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Beeaenue

[IporpaMMHbIe CPEACTBA SIBISIOTCS HEOTHEMIIEMOM YacThio MH(MOPMAIIMOHHBIX TEXHOJOTHIT U Tpaau-
MOHHBIX CHCTEM, HAMpUMeEp TPAHCIIOPTHBIX, BOCHHLIX, 3APAaBOOXpaHeHUsT U (DUHAHCOBBIX. KIMeeTcst
TCHACHUMST K YBEJIUUCHUIO YUCITA CTAHIAPTOB, IMPOIICAYP, MCTOIOB, MHCTPYMCHTAIBHBIX CPCACTB U CpCi,
CBSI3AHHBIX C pa3pabOTKOM ITPOrpaMMHBIX CPCACTB U YITPAaBIecHUEM ITPOrpaMMHBIMU TTpoekTamu. [TomoGHast
TeHACHUIUST BbI3LIBAET TPYAHOCTH ITPH YITPABICHUHN MTPOTPAMMHBIMU MTPOCKTAMU U PeaTU3alliy COOTBETCT-
BYIOILIVIX TEXHOJIOTHUH, OCOBGEHHO ITPY MHTErPallvK MPOAYKTOB 1 yciayr. Heobxonum omnpenesicHHbIH MOPsIoK
Mpy Tepexoje OT YKA3aHHOTO MHOroobpasust K o0lueil CTpykType, yaoOHOW Ijsi mpodecCHOHAIOB,
obecreyuBaolleil B3auMOIIOHMMAHNE TIPU CO3JAHUU TTPOTrPAMMHBIX CPEICTB U yIIpaBicHUU UMU. JaHHas
oburas ctpykrypa ycrtaHosincHa B TOCT P MCO/MBK 12207.

Crpykrypa TOCT P MCO/MBK 12207 oxBaTbIBacT BeCh XKM3HCHHBIN UK ITPOrPaMMHOTO CpeACTBa
OT BO3HUKHOBEHUSI UIEU CrO CO3JAHUS 10 CHSTUS C SKCIUIYaTAllMM U COCTOUT U3 MPOLECCOB, OIMpeaess-
IOILUX 3aKa3 U IIPeACTABICHUE ITPOrPAMMHBIX ITPOAYKTOB M yCiyr. JanHast CTpyKTypa TakKe 00ecIieyuBaeT
KOHTPO.Ib 34 YKa3aHHBIMU MTPONCCCAaMU U MX YCOBCPIICHCTBOBAHUE.

I'OCT P MCO/MBK 12207 mpeactapasgeT UCUCPITBIBAIOIIMI HAOOP MPOIIECCOB XKU3HCHHOTO LIMKJIA
rporpaMMHoOro cpejacta. KoHkpeTHast opraHusanus 1Sl pcalu3alidy TOCTABICHHBIX 11CJe MOXCT Bbl-
OpaTh COOTBCTCTBYIOIICE IMOAMHOXCECTBO (ITporieccoB, pador, 3agay) uz 'OCT P MCO/MBK 12207. Yka-
3aHHBII CTAHAAPT MOXCT OBITH aZaNTUPOBAH I KOHKPETHOW OpraHu3alluy, MPOCcKTa WITH MPUJIOXKCHHUS.
JaHHbII CTAaHIAPT TAKXKE MOXET ObITb UCITONIB30BAH KaK Ul AaBTOHOMHOTO MPOrpaMMHOTO CPCACTBA, TaK
M JUTS CPEICTBA, BCTPAMBACMOTO WJIM BXOJSILIECTO B OOIIYIO CUCTEMY.

B nacrosiiieM cranpapte MpUBCACHBI PCKOMCHIAIMU TO MCIOJAb30BaHMIO MpPOLICCCa YINpaBJICHUS,
ormucanHoro B 7.1 TOCT P MCO/M3BK 12207. BonbImiHCTBO ITPUBCACHHBIX PCKOMCHAALMIT OCHOBAHO Ha
MCKIYHApOAHBIX W PCTHOHATBHBIX HOPMATUBHBIX JOKYMEHTAX MO CTaHAApTU3alMM M ONBITC JIOACH,
VCIICIITHO PYKOBOMSIIUX ITPOTPAMMHBIMU MPOCKTaAMU.

Hacrostiuuit cranmapT He NMpeaHa3HadyceH IS YCTAHOBJIEHUWS KaKUX-J1MOO posicii Wian o0s13aHHOCTCH
OpraHu3alnu.

YcTaHoBICHO, YTO OIpele/ICHHBIC MPOLECChl, paboThl U 3a7a4d HOCSAT UTEPALIMOHHBIN XapakTep M
MOTYT TPOSIBJISATECS B JTIOOOM TMOpsIKe WM ¢ 000 yacToToil. JaHHbIC mponecchl, paboThl M 3agauyu
JOXKHBI OBITh YBSI3aHbl C APYFMMU IpoliccCaMi, paboTaMU M 3aJa4yaMM, He yKa3aHHbIMU B HACTOSILIEM
cTaHJapre, HaIpUMeEpP CO BCIIOMOIaTe/IbHBIMUA U OPTaHU3aUMOHHBIMU MPOLCCCAMU KMU3HCHHOTO HUKJIA U3
[OCT P NCO/MBK 12207.

Hacrostiuuit craHmapT COCTOUT U3 IIECTH OCHOBHBIX Pa3lc/iOB W MPHJIOXKCHUI A — E.

[lepeyucHb TOTIOTHUTETBHBIX MyOIMKAIINIA, CBA3aHHBIX C TCMATUKOM HACTOSILLCTO CTaHAapTa, MPUBC-
JeH B mpunoxeHuu E,

B nacrosiiiieM cTaHmapre yYTeHBI OOOOIIEHHbIC MPCAIOXEHUS MO MPAKTHYCCKOMY MPUMCHCHHIO
[OCT P UCO/MBK 12207, mpencraBieHHble TCXHHUCCKMM KOMMTETOM MO CTaHzapTu3auuu TK 22
«VHopManTMOHHBIC TCXHOTOTHUY.
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TOCYJAIAPCTBEHHBIN CTAHIAPT POCCUMCKOHN ®PEAEPAIIUU

IIporpaMMHasi MHKeHepHUs

PYKOBOACTBO I10 IPUMEHEHUIO I'OCT P HCO/M3BK 12207
ITPU YITPABJIEHUHW ITPOEKTOM

Software engineering.
Guide for the application of GOST R ISO/IEC 12207 to project management

Jara sBenenns 2003—07—01

1 ObaacTs npumMeHeHns

Hacrosmuit crannapt yrounsict v aonojHsct FTOCT P MCO/M3K 12207 B yactu niponiecca ympan-
JIeHUs (Jamee — yIrpaBiIeHue ITporpaMMHbIM npocktoM uau YIIIT). Hactosiuuii cranaapt pa3pabortaH Ha
OCHOBC (CM. pHCyHOK 1):

- mpuMcHeHUs nporiecca ynpapicHust u3 TOCT P UCO/MBK 12207 ansa YIIII;

- ucnonb3osanus Pykosonctea PMBOK™ [1]| nna onpenenenus u onvcanus obnacTeil cBeneHMit
10 YITpaBjIcHUIO, NipuMeHsieMbrx mpu YTIIT;

- ucnomp3oBanust MCO 10006 [2] oas ynpaBiacHHsT MTPOSKTOM.

rocT P UCO/M3K 12207 MCO 10006 [2] PyxooacTeo PMBOK™ [1]

HacToAawwmii craHgapt

3

MepenoBoii oNbIT, 3HaHUA U T.4.

PucyHok 1 — OCHOBHBIE UCTOYHUKHM IJIs1 HACTOSIIIErO CTAHAApTA

Hacrosmuuit craHgapT mpeaHasHayeH IS JTUI1, OTBCYAIOIIMX 3a YIIpaBIcHUC peaau3anyeit OCHOBHBIX
npoiieccoB o F'OCT P UCO/MBK 12207: 3axaza, rmoctaBku, pa3paboOTKU, SKCIUTyaTallu U COITPOBOX-
geHus. [IpuBeaeHHBIC B HACTOSIIEM CTAHIAPTE PCKOMEHIOAIIMY OXBATHIBAIOT:

- obmme pexkoMeHganuu ang YIII1 mo npumencHuio pabor mnporecca ympaBiaeHus (cm. 7.1
[OCT P MCO/M3BK 12207) B yacTH MX peaau3aliy B KaXXIOM U3 OCHOBHBIX ITPOIICCCOB;

- mpumeHuMocTh YIIIT a1 xaxmoro ocHOBHOTO Ipoiiecca;

- KJTIoueBbIe BOITPOCHI, oTHocsuecs K YIIIT B nenom;

- YTOYHCHHbIC peKOMCHIAIIWHY I aIMUHUCTPATOPOB MPOcKTOB (All) nmporpaMMHBIX CPEICTB B YACTU
32134 yIPaBJICHUS ITPOCKTOM U3:

- PykoBonctsa PMBOK™ [1] B yacTu onpeneneHus ¥ onucaHyst 061ICITPU3HAHHOTO TIOIMHOXECTBA
M3 JAHHOTO pyKoBoAcTBa. OOIee MpU3HAHKE O3HAYAcT, UTO OMMCAHHBIC 3HAHMS U OITBIT ITPUMEHEHBI BO
MHOTHX TTPOCKTAaX ¥ SAWHOAYIIHO MPU3HAHBI MX 3HAUMMOCTh U ITOJIC3HOCTD;

H3znanne opunmaipHoe
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- WCO 10006 [2] B yacTu peKOMEeHIAIIHI ITO PeaTU3aliuy OCHOBHBIX KOHIIEIIIMIA, SIEMEHTOB U OIThITA
MPUMEHEHUS CUCTEM KAayeCTBa, BIUSIOIINUX HA MPAKTUKY YITPABICHUS IPOCKTOM.

B HacrostiieM cTaHzapTe pacCMOTPEHBI BOTIPOCHI, crieluUdHbIe AT ITPOTPAMMHBIX CPEACTB WU
MPUBOJSIIME K MpobieMaM TIpU peanu3zalyy oCHOBHBIX nporiecco mo 'OCT P MCO/MBK 12207 B
MPOrPAaMMHBIX MTpoekTax. Harmpumep, XOpoIio U3BeCTHO, YTO 3a4acTyIO ITPOTPAMMHbIE ITPOEKThHI (hUHAHCU-
PYIOT C OMo3JaHueM W (WIM) He T[OJTHOCTBIO MM OHU HE MOTYT YIOBJIETBOPSITH OXUIAHUSM WU
TpeGOBaHUSIM 3aKa3yuka. DTO HE OTHOCUTCST TOMBKO K IPOrPAMMHBIM CPEACTBAM, HO MMECTCS DSt
OCOGEHHOCTEH, XapaKTepHBIX JUISI POTPAMMHBIX CPEACTB, MOTYILMX IIPUBECTH K ITOAOOHBIM PE3Y/bTaTaM.

1.1 Kpyr nois3oBareneii

Hacrosiuuit ctannapt rnpeaHa3HaueH U CyOBEKTOB, HCITOIb3YIOLIMX WU ITIAHHUPYIOLIUX HCTOJB30-
BaHue 'OCT P MCO/MBK 12207 B nmporpaMMHBIX MPOCKTAX, HE3aBUCUMO OT MX 00JIACTH MPUMCHCHMUS,
CO3JaBaCMbIX MPOAYKTOB, MCTOJNOJOTUH, 00beMa UMY cloXHOCTH. CTaHaapT B IEPBYIO odcpelb MpcaHa-
3HAYeH IS aJMUHMCTPATOPOB ITPOCKTOB, OTBEYAIOIIMX 334 COOTBETCTBHME ITPOLCCCOB YIPABJICHUS
['OCT P NCO/MBK 12207:

- aJIMUHUCTPATOPOB, OTBETCTBCHHBIX 32 OPraHM3alMI0 U TIOCTOSTHHOE COBEPLICHCTBOBaHMWC Mpoliec-
COB XM3HEHHOTO UK nmporpaMmHubix cpeacts no F'OCT P NCO/MBK 12207,

- aIMUHUCTPATOPOB, OTBETCTBCHHBIX 32 MPUMCHCHUC MPOLICCCOB XXKU3HEHHOrO LIMKJA MPOrpaMMHBIX
cpeacts o ['OCT P MCO/MBK 12207 Ha npocKTHOM YPOBHC;

- OpraHuzanuit Wiy Jull, SIBJISIOILUXCS CyOonoapsiauMkaMu npu peanuszauuu YTIIT.

[MpuBeneHEl COOOPAXKESHUST IS JIULL:

- BOBJIGUCHHBIX B MPOTPAMMHBbIC MPOCKTBI, HO He siBNsoluxcs All;

- SIBJISTIOIIMXCST aIMUHUCTPATOPAMU HCTIPOTPAMMHBIX MPOCKTOB, HO CBsI3aHHBIX ¢ All nmporpaMMHBIX
CPEICTB.

B HacTosiiieM cTaHAapTc pPacCMOTPCHbI OCHOBHBIC MPOLICCCHI KU3HCHHOTO LMK/IA MPOrpaMMHBIX
cpeacts u3 'OCT P UCO/MBK 12207 ¢ Touku 3peHust AIl 1 npuBeacHbl pcKOMcHAALMH 1O 3POCKTUBHOMU
peanu3anuy 3aiay yIpapieHus1 (Ha OCHOBC MCPCAOBOro OMnbiTa M 3HaHWit). KpoMmc Toro, B HacrosiuieMm
CTaHIapTe ITOKA3aHO, KaK PadOThl TCXHOJOTMYCCKOro, TCXHUYCCKOTO M BCIIOMOraTc/bHOrO McpcoHasna
JOIKHBI OBITH UHTETPUPOBAHbI B OOLLMI KU3HCHHBIA LUK NPOrpaMMHOr0O CpCACTBa.

1.2 TlIpemmochLiku

[TpeanmocelnkaMy AJ1sT MPUMCHCHMST HACTOSIUETO CTAHIAPTA SIBJSIIOTCS:

- Hamuuue 'OCT P MCO/MBK 12207 u 3naHue €ro;

- 3HaHWC CTPATCTUH M MPOLEAYP COOTBETCTBYIOIIMX OpraHM3aIlMif;

- 3HaHHWC MMOCPCIHUYECKUX U JOTOBOPHBIX TPCOOBAHUI (HEOOXOOWMEBIX U ITPEAITOIATaeMbIX).

2 CoorBercTBHe

TpecGopaHUsS COOTBETCTBUS HACTOSIIIEMY CTAHIAPTY HE YCTAHOBJICHBI.

3 HopmaTuBHbie CChUIKH
B HaCTOsIICM CcTaHaapTe UCITOJIb30BAaHbI CChIJIKHM Ha CJ'IC[I)HOLL[I/IVI CTaHaapT:

['OCT P MCO/MBK 12207—99 WudopmanuonHass TexHosorus. [lpouecchl XU3HEHHOTO ITUKIIA
MPOrPaMMHBIX CPEACTB.

[Tpumeyanue— B npunoxkenun E ykaszaHbl HEKOTOpbIE CIpaBOYHble JOKYMeHTHl ([1] — [33]), oTHOCS-
niyecs K oOacTy MPUMEHEHHST HACTOSIIETO CTAHAAPTA.

4 Onpeaenenus

B HacrosiiieM craHgapTe MPUMEHEHbI TEPMUHBI C COOTBETCTRYIOIIMMY OIIPEICICHUSIMU, YCTAHOBIICH-
neie B FTOCT P MCO/MDK 12207, Pykosoncree PMBOK™ [1] u UCO 10006 [2].

5 O0o3navenns

B HacrosiieM craHaapTe MCITONB30BaHBI CACOYIOIMEe 0003HAYCHUS (CUMBOJTBI M COKPAILICHUS):
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KCKHU (CCB)" — KoHTponbHbI coBeT 1Mo KOHMUTYpauuy U u3MeHeHMsaM (configuration/change
control board);

PI'VU (ICWG)? — paGouas rpynma 1o yrnpasieHuio untepdeiicamu (interface control working group);

MOK (IEC) — MexayHapoaHast aiaekrporexHuyeckas komuccus (International electrotechnical com-
mission);

NCO (ISO) — MexnyHaponHast opranusanus mo craHmaptuzanuu (International organization for
standardization);

ATl (PM) — agmMuHuUCTpaTop MpocKTa (project manager);

CIIA (SEE) — cpena nporpaMMHoO#l UHXeHepuu (software engincering environment);

YTIIT (SPM) — ympapicHUe MporpaMMHBIM TIPOeKTOM (software project management);

CKP (WBS) — ctpykrypa knaccudukanuu padot (work breakdown structure).

6 PykoBoactBo

6.1 Benenue B ynpapijieHne IPOEKTOM IPOrpaMMHOIO CPenCTBa

[TpoexT oxBaTHIBACT ACATEIBHOCTD ITO CO3TAHNIO MHAUBUAYATLHOTIO MPOAYKTA WU yeayru (Pykoroa-
crBo PMBOK™ [1]). Takum o6pa3oM, B IPOEKT BOBJICKAIOT IPYIIY JIML, PECYpchl ¥ MEpPOMpPHSITHS,
XapakTepu3yeMble CICAYIOINMU OOLIMMU CBOMCTBAMU:

- OCHOBHBIMU LIEISIMU MIPOCKTA SIBJIICTCS CO3JAaHUC MPOAYKTOB, VCIYT U BBIXOAHbBIX PC3Y/bTaTOB;

- MPOEKT UMeeT HAYalo U KOHEIl, TO ¢CTh HOCUT BPCMCHHOU XapakTep;

- TMIPOEKT HE CBSI3aH C OOBIYHOH NESTCIBHOCTBIO OPraHU3alliu, TO ¢CTh MPOCKT HOCUT UHAWBUIYA/b-
HbIN xapakTep. HexoTopsie opraHuzanuy (HarmpuMep, UCCIeI0BaTeIbCKUE WM pa3padaTbiBalOLINC) CYILC-
CTBYIOT TOJIBKO 32 CYET peau3allui COOTBETCTBYIOIIUX ITPOCKTOB.

[TporpaMMHBIe ITPOCKTHI OTHOCSITCS K IPOCKTAM, CBSI3aHHBIM C CO3NAHMCM MPOTPaMMHBIX CPCICTB,
VCAYT WM BBIOAUEH COOTBETCTBYIOIUWX pPE3yIbTaToOB. Bompoc 06 OTIMYMK NPOrpamMMHbIX MPOCKTOB OT
MPOCKTOB, CBSI3AHHBIX C CO3TAHMEM IPYTUX MPOAYKTOB, YCIYT MITM Pe3y/bTaTOB, PAacCMOTPCH YOTTOM
XemnpeeM (Watts Haumphrey) [3] 1 oXBaTbIBaeT CIIeAYIONIME ACITEKThI:

- MPOrpaMMHBIC CPECTBA SIBISIOTCS HauboJiee CIIOXHBIMMU;

- BHECTH U3MEHCHUS B NPOrPAMMHOC CPEICTBO JOCTATOYHO ITPOCTO;

- BGOJIBIIMHCTBO OOHAPYKCHHBIX MPOOJCM C TeXHUYECKUMU CPEICTBAMU PCLIAIOT MYTCM M3MCHCHMS
MPOTrPaMMHBIX CPEIICTB;

- B CBS3U C HU3KOW CTOUMOCTBIO TUPAKUPOBAHHUS AJIS1 MPOTPAMMHbBIX CPEACTB OTCYTCTBYET YCTAHOB-
JICHHBIN TCXHOJOTHYECKUA ITPOIIECC;

- MIPOrpaMMHPOBaHME HE CBSI3aHO C TPAOWIIMOHHBIMM CCTCCTBCHHBIMM HAyKaMM M OTCYTCTBYIOT
COOTBETCTBYIOIIIME METONBI TECTUPOBAHMS U ITPOCKTHOTO MONCIHPOBAHMSI;

~ IIpPOrpaMMHEIE CPEACTRA SIBJISTIOTCS SJIeMEHTaMU OOILIeH CHCTCMbI, YBETMIUBAIOIIIMMH €€ CITOXKHOCTh
Y CO3JAIOIIMMM ITPEATTIOCHITKY TS TTOCIIEAYIOIINX ¢ M3MCHEHMI;

- OporpaMMHBIE CpPeICTBA HauboJee JOCTYITHEI TS MTOJIb30BATC/ICH U MTO3TOMY SIBIISIIOTCS OCHOBHBIM
00BCKTOM HUX ITPETESH3UM.

IIporpaMMHEBIe CpeACTBa IO CBOEH ITPUPONE OTIMYAIOTCS OT HCMPOTPAMMHEIX MPOAYKTOB, YCAYT U
PC3y/IBTATOB, IIO3TOMY YITPABICHUE ITPOTPAMMHBIMU IIPOSKTAMM MMCCT XapaKTepHbIe 0COOEHHOCTH. DTO HC
o3Havaer, yto YIIIT mosHOCTRIO OTIIMYAaeTCsT OT YITpaBICHUST HEIIPOrpaMMHBIMM ITpoeKTaMu. KiioucBbiM
BOTIPOCOM SIBJIsIETCS pasrpaHuyeHue obnacteir YIIIT u obmiero ympapaeHuUs MPOEKTOM JUTST 0OCCrcUCHMS
pcanu3anuy Hejiei ITpoeKTa U IpeJoTBpaIlieHsT BOSHUKHOBECHUS ITPOOJIEM.

B Pykopoactee PMBOK™ [1] naHa BaxHas WHGOpPMANMS TO YIIPABISHUIO TIPOEKTaMH B LICIOM.
[OCT P NCO/MOBK 12207 conepXuT BaxHyl0 WHEOPMAINUWIO O ITPOTPAMMHBIX IPOEKTaX B LCJOM,
BcrioMorartebHbIX mpoiieccax (5.2 TOCT P MCO/MBK 12207) u onmucaHue OONBIIMHCTBA MOMICKA-
LUIMX pearu3allyy paboT (BUAOB NesSTeBbHOCTH) W 3aday (3amanuit). B MCO 10006 [2| npuBeacHa
MHdboOpManys, OTHOCSINASICS K IMOBBIIICHHWIO KayecTBa YITPABICHUS ITpoeKTOM. OCHOBHBIMU LICISIMU
HACTOSIIIIETO CTaHAapTa SIBIIIOTCS OITpelesicHUe BBIIICONMUCAaHHBIX OCOOCHHOCTEH, C KOTOPBIMU CTaJl-
KUBAaeTcs aAMUHUCTPATOP ITPOrPaMMHOIO MPOEKTA, AEMOHCTPAIUS B3aUMOJOIIOIHIEMOCTH TPCX Bblllic-
YKa3aHHBIX TOKYMeHTOB U Imomonib AIl mporpaMMHEIX ITPOEKTOR B ITPUHATUY aJeKBATHBIX PCUICHHWN.

BricTpoe u3MeHeHHe TEXHOIOTUI TIPOrPaMMHPOBAHUST OITepeXaeT CYIIECTBYIOIIME MCTOAB! YIIPABJICHHS
1 00paboTKHU. DTO OCIOXHSIECTCS HCKOMIDICKTHOCTBIO METONOB M WHCTPYMEHTATBHBIX CPCACTB YIIPABJICHUS
MPOCKTOM, JOCTYITHBIX ITPOTrpaMMHbIM MHXKEHEpaM, 110 CPaBHEHUIO C APYTMMH TEXHUYECKUMH AUCLIMTUIMHAMM.

D B 3aBucumocty OT 06BEMa M CIOXKHOCTH MPOEKTA 3TO MOXET ObITh IPYINA JUM, OTAEJbHOE JULO WIH
byHKk1IMA.
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Peanuzanus meromonoruu YTIIT 3aBucut ot MHorux pakTopoB, HanpuMep MepcoHaia, OpraHu3any-
OHHBIX U IOTOBOPHBIX TPEOOBAHUI U CIIOXKHOCTU [IPOCKTA.

AIIMVHUCTPATOPBl MPOrPAMMHOIO MPOEKTA OMPE/CSIIOT METOAOJOIMI0 U METOABI (TCXHOJOIUI0)
peasM3aliyy IIPoeKTa, HeoOXOOUMBIC MIS:

MPOrHO3UPOBAHUSI U COOTBETCTBYIOLICTO ITPCAOTBPALCHUS MU MUHUMU3ALUM HEGIarornpUsTHOTO
BO3IACUCTBUS MTOTCHIIMATBHBIX ITPOGIICM;

- MPUHSATUS BPEMEHHBIX ¥ IMOCTOSIHHBIX PCILICHUIA;

- peIICHUST BO3HUKAIOUINX TIpobIIeM;

- MPUHSATUST OTBETCTBCHHOCTHU 3a ITPOCKT B LCJIOM, €TI0 ITPOLICCCHI, PabOThI, PeCYPChl, IMPOAYKTH U
Pe3y/IbTaTHI.

AIMUHUCTPATOP ITPOTPAMMHOTO ITPOCKTA OO/IKCH ITOCTOSHHO BIMSITH Ha XO4 paboT, Halpumep
CAaHKIUOHUPYS paboTy WY MPUOCTAHABIMBAsI ¢, CCITU 3Ta paboTa MOXCT ITOBJIUATh Ha Apyrue ob1acTu
JesITCIBHOCTH.

6.2 IIpomecc ynpapiaeHus

B nanHom moapasnene paccMOTpeH Iporniecce ympasieHus u3 7.1 TOCT P MCO/MBK 12207. B
yKa3aHHOM CTaHAApTE OIpelesicH olIIMii mmpouecc yrnpanieHus (6osee mmpokuit, yem YIIIT), koTopsiit
MOXKET OBITh IMPUMEHEH 110001 CTOPOHOI, YITpaBNIsdIonieil KakuM-11u00 IpolieccoM. B nanHoM moapasnene
obcyxneHo npuMeHeHue npoiecca yrnpasneHus u3z F'OCT P MCO/MBK 12207 nng ynpasieHUss Tpo-
rpaMMHBIM TIpockToM (YTITT).

M3BecTHO, YTO Ompene/icHHBIC TTPOLECChl, paboThl U 3aJauyld HeoOXOOMMO BBITIOIHITH HCOTHOKPATHO,
4yTOOBI PCATM30BaTh TPCOOBAHMS U LICTU TpocKTa. Hampumep, oCHOBBIBAsICH Ha BRIOPAHHON MOICTY XKU3HCH -
HOTO ITHMKJIA IIPOrPAaMMHOIO CPEICTBA, HEKOTOPBIC MPONCCCH, pabOTHl U 3aJauyl MOXKHO BBITIOTHSITH OJHOBpE-
MCHHO, TPU 3TOM OHM MOTYT OBITh B3aWMOCBSI3aHBI WM CKOOPIWHMPOBAHBI B OPraHW3allMOHHBIC CEPUU
cTpyKTypbl Kiaccugukanuu pador (CKP) B 3aBUCMMOCTH OT XKU3HCHHOTO LMKJIA ITPOrPaMMHOTO ITPOCKTA.

[Ipumeuanue— B nociaenyonmx MmyHKTaX HACTOSIIIETO CTAHIAPTA B MPSIMOYTOJbHBIX pPaMKax MpHUBEASHbI
dopmynuposku n3z 'OCT P MCO/MBK 12207, rnosicHsiemble B JAHHOM CTaHIapTe.

[OCT P UCO/MBK 12207

7.1 Ilponecc ympapneHust. [1poriecc ynpapacHUs COCTOUT M3 001IMX pabdoT W 3aiayd, KOTOPKIE
MOTYT OBITh UCITIOB30BAHBI JTI000 CTOPOHOM, YITPaB/sIOLICH COOTBCTCTBYIOLIMM MpolieccoM (aMu).
AIMUHMCTPATOP OTBEYACT 3a YIPaBJICHHE MPOAYKTOM, MPOCKTOM, pabOTaMu U 3aJayaMH COOTBETCT-
Bylolllero mpoiiecca (0B), TAKMX KaK 3aKa3s, ITOCTABKA, pa3paboTKa, 3KCIUIyaTalusl, COITPOBOXIEHUE
WY BCTIOMOTaTe/IbHbIC MPOLICCCHI.

B 7.1 TOCT P MCO/M3BK 12207 chopMymMpoBaHO «COOTBCTCTBYIONIMI Mpouecc (BI)», TaK KaK B
TIPOEKTe MOTYT OBITHh UCIO/b30BAHbl HC BCE OCHOBHBIE Tpoliecchl. HanpumMep, B NpocKT ckopee MOTYT OBIThH
BKJTIOUEHBI MPOIIECCHI pa3pabOTKW WJIM COMPOBOXIEHUS MPOAYKTA, 4 He ero dKCIUIyaTaluu.

VITIT nomxHo ompcAcisTh (2 aIMUHUCTPATOp MPOTPaMMHOIO MPOEKTa KOHTPOJIUWPOBATh) pPaboTHI,
rapaHTUPYIOIIME ITOCTaBKY MPOJYKTOB B COOTBETCTBUM C YCJIOBUSIMU JIOTOBOpA, TO €CTh rapaHTUPOBATh
BKJTIOUEHHUE B IPOrpaMMHbBIM TPOCKT T€X M TOJBKO TeX 3aJaHWi, KOTOpble 00CCITeUYMBAIOT YCIIEIHYIO
pea3anyio IMPOeKTa U CO3IaHUC COOTBETCTBYIONIETO MPOAYKTA.

6.2.1 IMoaroroBka W ONpeciacieHre 00IacTH YIIpaBIeHUs

I'oCT P NICO/MBK 12207

7.1.1 TlonroroBka u omnpeaeeHUe 00acTy yIpapieHus. JaHHas paboTa COCTOUT U3 CIIEAYIO-
IIMX 3a0aY:

7.1.1.1 Tlponecc yrmpaBiaeHUS JOKEH HAUYWHATHCS C YCTAHOBJICHUST TPeOOBAaHW K pean3yc-
MOMY ITpoLEeCCy.

7.1.1.2 Tlocre ycraHOBIEHUST TPeOOBAHUN aIMUHUCTPATOP JOJKEH OITPENIETUTH BO3MOXHOCTH
peanuzaliMy npolecca, MpoBepsisl HATWYKE, COOTBETCTBUE U MPUMEHUMOCTD PECYPCOB, BBIIETCHHbIX
IUIST BBITIOJIHCHHUS U YIIPaBJICHUsS TIponeccoM (IIepcoHala, MaTepHaJlOB, TEXHOJIOTMM U YCIIOBHI), a
TAKXKC PcaibHOCTh CPOKOB pealv3allviu ITpoliecca.

7.1.1.3 Tlpy HeoOGXOOTUMOCTH U ITO COTIACOBAHUIO CO BCEMU 3aMTHTEPECOBAHHBIMH CTOPOHAMMU
TpcOOBaHUsI K MPOIECCYy MOTYT OBITb M3MCHEHBI C TOYKHM 3PCHUS YIOBICTBOPCHHUS KPUTCPUSM
3aBCPLLCHHUS Mpolccca.
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[ToaroToBka U oIfpeAeiicHUC OOJIACTH YIIPABJICHUS 3aKTIOUAIOTCS] B YCTAHOBJICHUM BbIITOMTHUMOCTH
Mpouccca NPU HAIWMYMM, AOCTATOYHOCTH U COOTBETCTBUM IICPCOHAJMA, MATCPUAOB, CPCIACTB, Cpelbl
nporpaMmHoit uaxenepuu (CITH) u rexHomoruit, HeOGXOAUMBIX U151 BBITTOTHCHUS MPOCKTA U YIIpaBIeHUs
UM, U OMpeaeeHU 000CHOBAHHBIX (SKOHOMMUYECKH, IIOBPEMEHHO H TCXHUYCCKH) CPOKOB CrO peaTu3anuu.
ITpy 5TOM IPOBOAUTCST BHIGOP CTpATErVH pa3pabGoTKH MPOrpaMMHOIO CPCACTBA (HAMPUMCP, MPOEKT MOXKCT
COCTOSITb U3 TOTOBBIX ITPOTPAMMHBIX CPEJICTB, COOCTBEHHBIX ITPOrPaMMHBIX CPCACTB, MPOrpaMMHBIX CPCACTB
MMOCTOPOHHEN Pa3paboTKU WIM U3 UX KOMOUHAIVM).

O06J1acTh yrnpaBiIeHUs (HanpuMmep, OIMMCaHUe MPOSKTUPYEMOTro IPOAYKTa, XapaKTCPUCTUK MpPOIyKTa
M MCTOJIOB U3MEPEHUS WITH OIICHKM JaHHBIX XapaKTePUCTUK) CBSI3aHa C BOMPOCAMU:

- JOKYMECHTHPOBAaHUSI OOOCHOBAaHUS ITPOEKTA, €T0 LeJIei U 3a1ay;

- MepeBojia IMMOCPEAHUYECKUX TPeOOBAHUU B Pe3YJIbTATEI IPOCKTA W PadOThl, PCAIU3yCMbIC MPU
OpraHM3alMy W peaTu3alliy ITPOeKTa;

- obecIreyeHUs IepcoHaia 3aJaHusIMH B paMKax JJAHHOH 00J1acTu;

- OLIGHKU pPe3ylIbTaTOB pPaGoT, CIOCOOGCTBYIOIICH VIOBIETBOPCHMIO TPCOOBAHMN K pe3yjbTaTaM,
BBIIBUHYTBIX IUTST JAHHOU OOJIACTH.

Haubonee OMarompusATHBIN ClIeHApU ITPOEKTa — TOT, KOTJA HOBBIM NPOrPaMMHBLIM MPOCKT BO
MHOTOM ITOIOOEH ITPOEKTY, paHee Peali30BAaHHOMY B OpraHM3aluu. B 3TOM ciydae BEICOKA BCPOSITHOCTH
YCIEIHOTO BBITTOTHEHUS OpraHU3aIleil HOBOTO ITPOEKTa.

PaGoTa 110 MOATOTOBKE U OMpeAeSICHUIO 00IacTH YIPaBJIeHUST MOXET OBITh 3aTpyAHeHa, CCJM HOBBII
MPOCKT He UMEET aHAJIOTORB (TO €CTh OTCYTCTBYIOT IIPEABAPUTEIBHEIC HApabOTKY B JAHHOU OpraHU3aIIMK).
J1sT yHUKaATBHOTO (He UMEIOIIEro aHAJIOTOB) ITPOEKTA JAOJKHEI OBITh MPEAPUHSTEI CIIeIIUATbLHEIC MEPO-
TIPUSITHS1, 0OECITeUMBaIOIIIUe ONpeaeIeHUe 00IaCTH YITPaBIeHUS U COOTBETCTBYIOIIMIT HAA30p 3a IIPOCKTOM.
JlaHHEBIC MEPOIIPUSITUS JOJKHBI COIPOBOXIATHECS COOTBETCTBYIOIIMMY aHATM3aMU M OIICHKAMM, aHATH30M
MIePEIOBOrO OITHITA AHAJIOTMYHBIX ITPOCKTOB U 3KCITEPTHEIMU 3aKITIOUCHUSIMU.

OCHOBHO# ITPOOIEMOI TIPH ITOATOTOBKE U OIIpeleSICHUU 00IacTH YITPaBICHUS SIBISIETCS YCTAHOBITC-
HME U NOKYMEHTHpPOBaHUEe OOIIeif 00JacTH YITpaBJICHUST IIPOTrpaMMHBIM ITPOCKTOM M HCYEPITHIBAIOIIMX
(HeoOX0AMMbIX U IOCTATOYHBIX) TpeOoBaHUiA K HeMy. IIpu 5TOM ompenensioT ¥ 00CYXIal0T MOCpeJHUYeC-
KUe TpeOOBaHUA K TIPOEKTY, a TAKXKe OICHWBAIOT U COMTACOBBIBAIOT UCUEPITHIBAIONIME TPEOOBAHUS K HEMY.
HOoKHBI ObITH MPEAYCMOTPEHBI CITCIIMATBHBIE MEPOITPUATHS I YIIPABRIeHUST U3MECHEHUSIMU B 00JIacTH
VIIPABJICHUSI Y COOTBETCTBYIOIIMX TPeOOBAHUSAX IPHM peaiM3allvd KU3HEHHOTO IIUKJIa ITPOrpaMMHOro
rnpoexra. Bce m3aMeHeHUsI, BHOCUMBIC B 00JIACTb YIpaBiACHUS, U TpcOOBaHUSI AOMKHBI ObITb TLIATCIBHO
OICHEHHI ITO UX BIMSTHUIO Ha CTOUMOCTD, IrpadUKu padboT, pucK U 3(MOCKTUBHOCTb XapaKTCPUCTUK MPOEKTAa.
K ompenencHuio tpeboBaHMU K IMPOTPAMMHOMY MPOCKTY AOJKHBI ObITb MPUBJICYCHBI BCC MOCPEIHUKU
(cyGITOapsIAUMKM), YUACTBYIOIIME B HEM.

HOMXHBI OBITH ITPEIYCMOTPEHBI CIICIIMATBHBIC MEPOMPUATHS ITO OTIPCACACHHUIO M JOKYMCHTUPOBAHUIO
xapaktepuctuk KaudecrBa (IOCT P MCO/MOBOK 9126 [4]); nampumep, Koraa MporpaMMHOE CpeincTBO
BCTpauBacTCs B CHUCTeMy 00JIe¢ BBICOKOTO YPOBHSI, HEKOTOphIC (PYHKIUM PACMPCACISIIOTCS MEXAy Ipo-
rPAMMHBIMU U TCXHUYCCKUMHU CPEACTBAMHU WM MEXIY JAHHBIM ITPOTPaAaMMHBIM CPEICTBOM W IPYTHMMU,
BHEIIIHE B3aMMOCBSI3aHHBIMU C HUM ITPOTPAMMHBIMU CPEICTBAMU WM CUCTCMAMU.

HomXHBI OBITH OINMpeACICHB! 00SI3aHHOCTHU 110 COTVIACOBAHUIO C ITOCPCAHUKOM TPcOOBAHUI K MPOCKTY.
HaHHoe coracoBaHMe JOCTUTACTCS B PE3y/IbTaTe UTCPAIIMOHHOIO BBHITIOTHCHUS ITPOIICCCOB B XKU3HCHHOM
HUKJIe MTporpaMMHoro mpoekTa. [Togo6Hsle uTepanuy HeoOXOOUMEBI BCICACTBUC HATUUUS PUCKA, U3MCHC-
HUI B MMOCPEAHUYCCKUX TPCOOBAHUSX, Cpele MTPOECKTUPOBAHUS, OI0KeTe U rpaduke paboT ITo IMPOCKTY, a
TaKXe B Ipoliecce MPOCKTUPOBAHUS, YTO MPUBOAUT K MEPECOrIacOBAHUIO JAHHBIX ACTICKTOB M BHECCHUIO
U3MEHEHUI B ITPOCKT.

[Tpu 5TOM OYCHB BaXKHO YCTAHOBUTH KPUTEPUHU 3aBepUICHUS ITpocKTa. Llembio sIBIIsIeTCs onpeaeIeHue
YCIIEIHOCTY 3aBepICHUs TPOEKTa, paboThl WM 3a4auy B cooTBeTcTBUM ¢ PykoBoactsom PMBOK™[1].

Tpebopanus K ICTOBON AeATETBHOCTU (business requirement), 3a4acTyio UTHOPUPYCMbIC aAMUHUCTpa-
TOpPaMU ITPOTPAMMHBIX ITPOCKTOB, PETJIAMCHTUPYIOT aBTOPCKHC ITpaBa, BOITPOCHI MATCHTOBAHWS W T. II.
Hampumep, sBmsgeTcss MM 3aKa3yuk COOCTBEHHUKOM ITOCTABISICMOIO MPOAYKTAa WM OYICT JIM 3aKa3yukK
COOCTBEHHMKOM IIPU BBIXOIC ITOCTABIIMKA M3 JOTOBOPA 0 ITOCTABKM IOTOBOTO ((PUHATBHOTO) IIPOoAyKTa?

CoBeThl 10 crielIuUKe ITPOTPAMMHBIX CPEICTB:

- JOJDKHBI OBITH ACTATBHO OIMpeNeeHBI TPeOOBAHUSA ITO TUPAXKUPOBAHUIO, PACITPOCTPAHCHUIO, BBOLY
B JeUCTBUC (MHCTA/UISIIMK) U TECTUPOBAHUIO NTPOrPAMMHOIO CPEJICTRA;

- JOJDKHA OBITh YCTAHOBJICHA W OTCJIEXEeHa B3aMMOCBSI3b (TPACCHUPOBKA) MCXKIY TPcOOBAHUSIMU K
CHCTEME U TIPOTPAaMMHOMY CPEACTBY, TPEOOBAHUSAMU K MTPOrpaMMHOMY CPCIACTBY U ITPOCKTY U TPeOOBAHMS -
MU K IPOrpamMMHOMY CPEICTBY U TECTUPOBAHUIO;

- JOJDKHBI OBITh YCTAHOBMCHBI U MPOKOHTPOIMPOBAHBI COOTBETCTBYIONIMEC WHTCPPEHCH KaK HEOThb-
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cMJICMast JacTh TEXHUYECKUX TpeOOBaHMi (crienu(uKanuii) K MpOrpaMMHOMY CPEACTBY U COOTBETCTBYIO-
LIAC JOKYMEHTHI, OITMCHIBAIOIINC JaHHbIC UHTEPhECH;

- BCJIE/ICTBUE CIOXHOCTH pa3paboOTKH MPOTPAMMHOIO CpelCTBa TPYAHO ITOATBEPAUTH COOTBCTCTBUE
NPOTrPaMMHEIX MTPOAYKTOB TPCOOBAHUSIM MOB30BaTesI (YCTAHORICHHBIM U ITPEAITOIaraeMbIM);

- mpoexTupoBaHue paboucii 3arpysku (workload) 3aBUCUT OT THIIAa ITPOEKTA: HOBas pa3paboTka,
BCTpaMBAHME WIIM WHTETPAIUs] B CHCTCMY, U3MeHeHUe (MOIU(UKAIHST) TOTOBOTO IPOrPaMMHOTO TIPOAYKTA,
MMOJKITIOYEHHE K PA3IMYHBIM OMCPALIMOHHBIM CUCTEMaM U T. 1.

6.2.2 TTnaHupoBaHuC

roCT P NCO/MBK 12207

7.1.2 TlnanupoBaHuc. JaHHasi paboTa COCTOUT U3 CIEAYIONICH 3a1auu:

7.1.2.1 AIMMHUCTPATOP OOJKCH ITOATOTOBMTH IUTAHBI JJIST BEITONHEHUS ITporiecca. IlnaHbr,
CBSI3aHHbBIC C BBIMOJMHCHUCM MPOLICCCA, JOMKHEI COAEPXKATh OIMUCAHUS COOTBCTCTBYIOIIMX pa0doOT U
3aa4 ¥ 0003HAYCHMUS CO30ABACMbBIX NMPOrPaMMHEIX IMPOAYKTOB. ILIaHel JOIKHBI OXBATHIBATL (HO He
OTrpaHUYUBATLCSI) CICAYIOLIMC BOMPOCHI:

4) YCTaHOBJCHHC IrpaMKOB CBOEBPEMEHHOTO pellieHUs 3ajay;

b) oreHkKa HEOOXOAMMBIX TPYIO3aTparT;

C) OIlpeleieHre PeCypcoB, HCOOXOMUMBIX JUTST BBITIOJTHEHUST 3a/1aY;

d) pacripeaeneHue 3aJa4 Mo UCIIOTHUTENSIM;

e) orpeaeneHue obs3aHHOCTEN UCITOTHUTEICH;

f) ompeneneHue KPUTUYECKUX CUTYaIlMil, CBA3aHHBIX C 3aJayaMU WM CAMUM MPOLICCCOM;

g) YCTaHOBIICHUE UCIIONL3YCMBIX B ITPOICCCe KPUTEPHEB YIPABICHHS KAUCCTBOM;

h) ompeneneHue 3aTPaT, CBI3aHHBIX C peaTu3alldeil MpoLccea;

i) obecrieyeHue yCIOBUU U oIpeaesicHre HHPPACTPYKTYPhl BLIMIOJHCHUS Mpoliccca.

HJOMXHBI OBITH OITpeae/IeHbl 00SI3aHHOCTU TTO TTOITOTOBKE W YTBCPXKACHMIO (COITAaCOBAHMIO) IUIAHOB.

[TnaHel JOMKHB YCTAHABIMBATD MOICTH KU3HEHHOTO IIMK/JIA MPOrpaMMHOTO CPCIACTBA, 3a/1auyu,
pacTpeneaeHue 3a1ay, UX OJIOKUPOBKY U COOTBCTCTBYIOIIME pecypchl. B MporpaMMHOM MPOCKTC IOJIKEH
OBITDH OITpencsICH OANH OCHOBHOU rpaduk paboT, a BCe BCIIOMOTATC/IbHbIC FpadUKH JOJKHbI ObITh CBI3aHbI
U coriacoBaHbl ¢ oCHOBHBIM TpadukoM. C nomolibio CKP MoxHO s3¢dekTHBHO NMpoBepsiTh X0 nponecca
1 00ecTIeurBaTh KOHTPOJIb 3TUX TMPOoIeccoB U MpoayKToB. Mcron CKP nmomkeH OBITH 4ETKO peajiu30BaH,
TIOTOMY 4TO OH OpPraHM3yeT U OITpelesieT ob1Iyio 061acThb ynpasiaeHus mpoekToM (Pykosoncteo PMBOK™
[1]). MeTton CKP nomxeH ObITh MIPUMEHEH TaK, YTOOBI 0OOECTICUYUTD YITPABICHUE IPOrPAMMHEIM MPOCKTOM
Ha COOTBETCTBYIOIIMX YPOBHSIX €ro ACTATU3aly{ C MCITOJIb30BAHWEM COOTBETCTBYIOIIMX TCXHOJMOTMMil B
3aBUCUMOCTH OT 00beMa, CIIOXKHOCTH, KPUTUUHOCTH U PUCKA TTPOEKTA.

O11eHKY ITPOEKTa, UCITOMb3yeMble NPH IITAHUPOBAHUU, NOJKHEI OXBAaTHIBATh:

- CTOMMOCTD Peaau3allii COOTBETCTBYIOIIUX ITPOIICCCOB;

- VHGPACTPYKTYpY;

- TTOTPeOHOCTH B pecypcax, BKITIOYAasT COOTBETCTBYIOIIEE YITPABI€HHUE U KOHTPOJIb;

- OIEHKY U KOHTPOJIb KayecTBa;

- yIpaBJICHUE PUCKOM;

- obecmneyeHue CIIU;

- 3aJaHus, BBITTOMHSICMBIE B KaXIOM Ipoliecce U (Miu) pabore.

AIMUHUCTPATOPHI KAXIOTO IMPOrPaMMHOTO MPOCKTa HODKHBI CTPEMUTHCS 10 BO3MOXHOCTH MCIOJb-
30BaTh CYIICCTBYIOUIYIO OpPraHU3allMOHHYI0 MHpacTpykTypy. Ecim cymectByomas HHGPACcTPyKTypa He
YAOBJIETBOPSICT IMOTPEOHOCTSIM ITPOEKTa, TOTAA OHA JIOMKHA OBITh COOTBETCTBYIOLMM OOpa3oM amanTHpo-
BaHa WU AorMosHeHa. g ycTpaHeHUST HECOBEPILUEHCTBA (HEMOJTHOTHI) CYLICCTBYIOLICH HWHPPACTPYKTYPbI
MOXCT MOTPcOOBATBCA MCIIOIB30BAaHUE CyOnoapsaHbix pabor. Ilpu corjacoBaHMM COOTBCTCTBYIOLLMX
BOITPOCOB MOXET OBITh UCITIOMBb30BAHA ITOMOIIb COOTBCTCTBYIOIIMX KOHCY/IbTAHTOB.

[MTnanupoBaHue SIBISETCS ITOCTOSTHHOHM (TTOBTOpstionieiicst) paboToi, MPU BHIMTOJHCHUW KOTOPOW
OLICHUBAIOT, YTOUHSIOT W, ITPY HEOOXOOMMOCTH, KOPPEKTUPYIOT XOJI IMMPOCKTAa. AIMUHUCTPATOPbI MPOrpam-
MHOTO ITPOeKTa NOMKHBI KCIIO0Jb30BaTh COOTBETCTBYIOIIME ITPONECCHI, CMOCOOCTBYIOLIMC MPOBEACHUIO
MeperyiaHUpOBaHMsl U YTOYHEHHBIX OHEHOK B XHU3HCHHOM IUKJIC NPOrpaMMHOro MpockTta. B kaxiaom
MPOrpaMMHOM ITPOEKTE MUMEETCS Macca B3aMMOCBSI3CH, ITOSTOMY TSI YTOUHCHMST McxoaHoro rmmaHa YTIT1
OOBIYHO TpeOyeTcs HeckoMbKo utepanuil. [1pu HeobxoaumocTu BHeccHUs1 B maaH YIIIT undgopmauuu,
colepxarliciicss B APYTUX IIaHax, B JAHHOM ITIaHE MOXCT ObITh ITPUBCACHA CChIJIKA HA 3TH IUIAHBI.

[1naner 1OMKHBI OBITP MOACPHU3UPOBAHBI U COAEPXKATDh, MO KpalHCH Mepe, Cleayouyo HHbop-
Manuio o:
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- poiu U 00SI3aHHOCTSAX COOTBCTCTBYIOIIUX CYOHLEKTOB;

- TOJUTEXANIUX BBITOTHCHUIO paboTax U 3ajavax;

- MEepeyHsIX BCeX MPOCKTHBIX PC3YIbTATOB (ITPOAYKTOB), ITOMIEKAIIMX ITOCTABKE U OITPEICICHHBIX B
CKP;

- KpUTEepUSX 3aBepIICHUSI COOTBETCTBYIOLICH AeITCIBHOCTH (paboT, 3a1ay U T. 1.);

- OKOHYATEJIbHBIX OTYCTHbIX MATepHAIAX;

- OTYETHBIX MaTepuanax Nno CTOMMOCTY M rpadUKaM IIpoBeAeHUs paboT;

- CpeACTBaxX OpraHM3aluy padoT IO YITPABJICHUIO, BEITYCKY NPONYKTAa WIM CHHXPOHU3AIUU paboT;

- TNEpUOAUYHOCTHU U CpeAcCTBax (crmocodax) BbIIAYU OTYETHBIX MATEpUAJIOB;

- OTYETHBIX MaTcpuaiax Mo MnpobjgeMaM WIM BHITOJHCHUIO AeSITETbHOCTH;

- TpeDOBAHHUSX K pccypcaM U MX HAJTMYUM.

COOTBCTCTBYIOLIUC TUIaHbl AOKHBI OBITH pa3paboTaHBl aAMUHUCTPATOPAMHU BCITOMOTATETBHBIX TPO-
LICCCOB (HampuMmcp, yrpasjicHUsI KOHUTypalueit, TOKyMeHTUPOBaHUSI, obecTiedeHus KavyecTBa), TaK Kak
3THU MPOLICCChl OOBbIYHO SIBSIIOTCS] YACThIO ITpoeKTa. JlaHHBIe IUTaHBI JOJKHBI OBITh IIPUBS3aHBI K ITAHY
VIIIT u obGecncunBaTh Cro pcaau3anuio; OHM MOTYT OBITh O(OPMIICHHI B BUAE OTACIBHBIX IUIAHOB WITH
BKIoYcHbI B miad YIII1. JaHHbICc IMIaHBl JODKHEI OBITH COTTIACOBAHBI (YTBEPXKIEHBI) aAMUHUCTPATOPOM
MPOCKTa MPOrPaMMHOTO CPCACTBA W MOAIEXAT KOHTPOIIO P BHECEHWU U3MEHEHUI B ITPOEKT.

ATl nporpaMMHOro CpcACTBA HOKHA OBITh OTpeieIeHa OTYCTHOCTD ITO BCITIOMOTaTeTBHBIM ITpoIieccaM
(1100 HcrocpeACTBCHHAs, MO0 yepe3 ympapineHue opraHuzanueit). Al momkHBI OBITH IpeACTABICHBI
OTYCTHl O MPOOGJACMAX U MCKIIIOUUTEITBHBIX CUTYaAIUSIX JUTST AaHAITW3A WX BIUSHUS HA CTOMMOCTH MPOEKTA,
rpaduk padoT Mo HCMy, 00JacTh YIpaBJIeHWS IIPOSKTOM U ero KayecTBO. JlomKeH OBITH oOITpedesicH
MCXAaHU3M [UIS1 paspclICHMSI WIM ITpeoJofieHUs] KOHG(IUMKTHBIX cuTyanuit mexiay AIl mporpamMmMHoOro
CpCACTBA M AIMUHUCTPATOPOM BCIIOMOTATEIbHOTO MPOIIECCa Ha COOTBETCTBYIONIEM YPOBHE UX MOJTHOMOYMIA
Mo OpPraHM3allMOHHOMY YTIPAaBJICHUIO.

Koraa onpenciacHHbIC KOHTPOIBHEBIC TOUKH MTPOEKTa U PC3YIbTATHI, YCTAHOBICHHBIC IUTST 3TUX TOYCK,
3aBUCAT OT OJHOTO WJIM HCCKOJIbKUX OTYETOB W (MJIM) BBIXOAHbIX PE3YJIBTATOB BCITOMOTaTEIbHOTO MpOoIIEcca,
BaXKHO, YTOOBI OTYCTHBIC MATCPUATHI ITO HUM OBIITH ITPEICTAB/ICHbI TOUYHO M CBOCBPEMEHHO B COOTBETCTBUU
C YCTAaHOBJICHHBIMU IJTAHAMU. DTO ITOJTOXEHHE SIBISCTCS 001LMM LTS BCeX KOHTPOIBHBIX TOUCK, CBSI3aHHBIX
C BBIITOJTHEHHUEM JIOTOBOPHBIX 00513aTCBCTB IO BCIIOMOTAaTe/IbHBIM ITpolieccaM (HarpyuMep, onpeleicHUeM
KOHKpPETHOY ©6a30BOM JMHUM), IMO3TOMY HCOOXOOWMMEBI CHHXPOHU3AIUsS COOTBETCTBYIOIIMX IDTAHOB M
cBoeBpeMcHHOe (Oe3oTnmaratenpHoe) yBepoMiaeHue All mporpaMMHOro cpeiacTBa O BCCX 3aTPYAHEHMSX,
BO3HUKAIOIIUX MPU BBIMOTHCHUH COOTBETCTBYIOIIMX 3aay BCITOMOTATC/IbHBIX MPOLICCCOB.

B ciyyac BbITTOSTHEHUST BCITIOMOTATEIBHBIX ITPOIIECCOB OPraHU3AIMSIMHU, HEITOCPCACTBCHHO HEKOHTPO-
mupyeMbiMu All mporpamMHoOro cpelicTa, HEOOXOMNMO pcai30BaTh ABa BUAA B3aUMOCBS3CH: Mexay All
MPOrPaMMHOTO CPEJICTBA M aAMUHUCTPATOPOM BCIIOMOTATCIIBHOTO ITPOIIECCa; MEXIYy YITpaBICHUSIMH obec-
reyuBatonic u obdecrieyuBaemoit opranuzanuit. AIl mporpamMmMHoOro cpencTBa A0MKEH 3TO YYUTHIBATD ITPU
pacCMOTPEHUU ACTICKTOB IIAHUPOBAHUSA, peau3allii, KOHTPOISI M OTYeTa ITyTEM YETKOTO OIPCACIICHUS
pelICHUY MO TCXHUYECKUM M aIMWHUCTPATUBHBIM OTYCTaM, MH(MOPMAIIMOHHBIM MOTOKAaM M CIIOPHBIM
BorpocaM. CHHXpPOHU3aYs BCeX MJTAHOB MOXET OBITh 3aTPYAHCHA MMPY HATUYUY CYOITOAPSIHBIX COTJIAIIC-
HUI U 3alaHW, HO YITPOIEHA ITPU HATMYUM CAUMHOTO OCHOBHOIO IUTaHA.

ApXVBHbBIC JaHHBIE ITO ITPOEKTY SBJISIOTCA OCHOBHBIM MCTOUHUKOM [UIS aH&IW3a WM OCMBICTICHUS
BO3MOXHOCTeH ¥ 3(bheKTUBHOCTY Ipoliecca B OpraHu3anyy, padbouyux XapaKTepUCTUK JaHHOTO ITPOCKTA U
0000IICHUS TOJIYYEHHOTO OIbITa. OTU apXWBHBIC JaHHBIC, oOpa3yoliue oblryio 6a3y JaHHBIX OpraHHU3a-
[IWU, CIICAYET MOCTOSHHO WCIIONB30BaTh /ST YCOBCPILICHCTBOBAHMS ITPOLIECCOB XU3HCHHOIO IUKIIA 3TOM
opranuszanuu. Ta Xe camas 6a3a JaHHBIX JOMXKHA 00CCITCYMBATH pcaTu3alvio Ipoliecca YITPaBIcHUS I10
OTHEJIbHBIM TMPOTPAMMHBIM ITpoeKTaM. B Kaxnoit opraHuzanuu nopkHA OBITH CO3MaHa o(pUIHaTbHAs
cucteMa JUtsl cbopa, aHamu3a, 0000IIeCHYS, apXUBUPOBAHUS M ITOMCKA apXUBHBIX JAHHBIX ITO MMPOCKTAM.

CogeTnl 10 crieniuuUKe MPOTPAMMHBIX CPEICTR:

- Tak Kax ctpaTterus 3(pdexTUBHOro yIrpapacHUsT KOHQUTypanueit SIBIseTCs KIoUeBOi (KPUTUYHOI)
B [POCKTaX ITPOTPAMMHBIX CPEACTB, U151 YIIPABICHUS U3MCHCHHMSIMU B KAYECTBE YACTH TPOICCCa KOHTPOJIS
U3MCHCHUI MOTYT OBITh MCITOJIB30BAHBI CICAVIONINC CTPATCTUH:

- OIpeAefecHUe MOPOTOBON BEAWYMHBI W3MCHCHHUS (B CTOMMOCTHOM BBIPAXCHUU), MO3BOJSIONICE
BHOCUTSD J1I000€ COOTBETCTBYIOIEE U3MEHECHHE B ITPOTPaMMHOC CPEACTBO Oe3 mepecmoTpa (MoauduKanyu)
KOHKPETHOTO JOTOBOPA;

- WCITOJIb30BaHWC ITaKEeTOB M3MEHCHMUI, obieryaionice MX BHECCHWE B ITPOTrPAMMHOC CPEACTBO C
MUHUMAJBHOM KOPPEeKTUPOBKOHM rpaduka paboT u obecrieymparolice MakKCUMAIbHYIO CTAaOMIIBHOCTD JAH-
HOTO CPEJICTBA;

- YCTAHOBJICHME COIMIallleHU Mo uHTepdeiicam (B3aUMOCBSI3SIM) I BCCTO MPOCKTA B YacTU ITOCTO-
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SIHHBIX MPOOJICM, CBSI3aHHBIX C HESICHOCTBIO, HETOYHOCTbIO, M3MEHUYMBOCTBIO WJIM HCTIPOBCPSICMOCTBIO
TpcOOBaHU U cricLndUKaALINIL;

- GOJIbLIMHCTBO MOICJICH CTOMMOCTH OCHOBAHO Ha OLCHKEC 00bcMa MporpaMMHoro cpeactra. Ha-
CYLLHOU sBJsICTCS MpoOJsicMa oIpeNiefieHUsT KOHKPETHOro o6beMa M KalMOpOBKM 3aJaHHOU MOACIM Moa
KOHKPCTHbII MpocKT. [1py 3TOM AOIKHO OBITH YUTEHO CIIECAYIOLICE:

- JAHHbIC (115 MOAC/IU) COOMPAIOT IO paHee PEeaTM30BaHHbIM MPOCKTAM;

- 111 pcaju3aluy U WHTEPIIPeTallud MOAETY UCTIONB3YIOT 3KCICPTOB;

- NpU OTCYTCTBUU KaJMOPOBKU MONETU CTOUMOCTU C ONBbITOM MPOCKTHOU OpraHu3anuy JNaHHas
MOZCJIb MOXCT AAaBaTh OLUUOKY Ha ITOPSIOK;

- HU MNpU KaKUX OOCTOSITENIbCTBAX IMPU OICHKE OKOHYATC/JbHOM CTOMMOCTU TMPOEKTAa HE CIeNyeT
UCTOAb30BaTh TOJAbKO MOIC/b CTOUMOCTH;

- MPOrpaMMHBIC CUCTCMBI 3aTPYAHUTEBHO MPEACTABUTh YMO3PUTCIBHO, MTO3TOMY TPYJIHO MPOTHO-
3UPOBATh MOCIACACTBUSI BHCCCHUSI U3MEHEHU B TPOTPAMMHBIEC CUCTCMbI U YIIPABISATH 3TUMU ITOCTIEICTBUSI-
MU;

- IPOrpaMMHOC CPCACTBO CJICAYET MPEACTABIATE B BUIE «ITAKeTa», UTO MOBBIIIACT ero 3 (eKTUBHOCTD
B LIEJIOM, a TaKXC¢ 3 GCKTUBHOCTD €r0 TUPAXUPOBAHUSI, PACTIPOCTPAHEHUSI, BROAA B AeHCTRBUE (MHCTAJUISI-
LMU), TECTUPOBAHUST U SKCILIyaTaluu;

- IUIAHBI IO MPOTPAMMHBIM CPEACTBAM AOKHBI OBITh TECHO B3aMMOCBSI3aHHBIMU C IJIAHAMU MO
TEXHUYECKUM CPCACTBAM W KOHTPOJIUPYEMBIMU COBMECTHO, HECMOTPS Ha TO, YTO 3TU IUIaHbl MOTYT
BBITIONTHATD PA3HBIC OpraHu3auvdu. B yacTHOCTHU, NODKHBI OBITh YBSI3aHBI KOHTPOJIBHbIC TOYKHU MO JAHHBIM
IUTAHAM U NIPUHSITH COBMCCTHbIE PENICHUST HA OCHOBE KOHCYJIBTAIUMI MEeXY pa3paboTYUKaMU TCXHUUCCKUX
U MPOrpaMMHBIX CPCICTB MO BOMPOCaM, JTUMUTUPYIONIMM peaTu3alyio MpoeKTa B OJHOM U3 yKa3aHHbIX
obGnacreir;

- TUIAHBI MO MPOTPAMMHOMY CPEJICTBY JAODKHBI OBITh TECHO B3aWMOYBSI3aHbI C MJIaHAMM 3aKa3uyMKa,
OCHOBHbBIX TeXHUYECKUX CPCACTB U CPEIbI;

- MPU NPCACTABICHUU MPOTPAMMHBIX PECYPCOB OTPCACIISIOT:

- MPOBCACHO JTM COTMPOBOXICHHUE NAHHOTO CPEICTBA W JOIMYCTHMBI JIM ¢Ir0 MOAM(MUKALIUH;

- npaBa COOCTBEHHOCTM, HAIPUMEP TapaHTUU, WUHTC/ICKTYalbHbIC MpaBa, MAaTCHTbl U aBTOPCKHE
rnpaga.

6.2.3 BrITIOTHCHUE W KOHTPOJIb

'OCT P UCO/MBK 12207

7.1.3 BrimonHcHMe U KOHTPOJIh. JaHHas paboTa COCTOMT U3 CIICAYIONIMX 3aaay:

7.1.3.1 AnMunucTpaTOp OOKCH HayaTb pealu3alyio IIaHa, YTOOBI YIOBJICTBOPUTb MOCTAaB-
JICHHBIM LM U KPUTEPUSIM TIPOCKTA, BBIMOIHSIS YIIPABJICHUE TPOIIECCOM.

7.1.3.2 AIMWHHUCTpATOpP JOJIKCH OCYUIECTBIISITh TEKYIIMIA HAa/I30P 3a BLIMOJHCHHUCM Mpoliccea,
MTOJTOTABTYUBAST KaK BHYTPECHHMC OTYCTBHl O Pa3BUTHM Ipolecca, TaK W BHCIIHHUC OTYCTbI JJIA
3aKa3yrlKa B COOTBETCTBUU C YCIIOBUSIMU JOTOBOpA.

7.1.3.3 AnMuHUCTpaTOp JOKCH UCCIICAOBATh, aHATM3UPOBATb W PClliaTh Npo0JcMbl, 0OHapy-
JKCHHBIE MPU BBITOTHCHUH TTponiccca. PerlicHue mpooireM MOXeT MPUBCCTH K M3MCHCHMSIM TJIaHOB.
O06s13aHHOCTBIO AIMUHUCTPATOPA SIBISCTCS 0OCCTICUCHUC TOTO, YTOObl BIUSIHHUC JIIOOBIX M3MEHEHMIA
Ha XOJI Ipoliecca ObUTO BBISIBIICHO, VIIPABISICMO W KOHTPONUPYeMO. Bce 0GHapyXCHHbIC MPobaeMbl
¥ MX PEIeHUs NOMXHBI ObITh JOKYMCHTAIBHO O(OPMIICHBI.

7.1.3.4 AnMuHUCTpaTOpP JOIKCH B yCTAHOBJICHHBIC CPOKH OTYMTATBCS O Pecaiv3alivy Mpoilecca,
MTO/TBEPKIAS BBITTOJHCHUC YTBEPXKICHHBIX TUTAHOB B XOAE MPOLICCCA M MPCOA0JIeBas BO3HUKAIOLIMC
B XOJIe Tpolecca 3aTpyaHeHUs. JlaHHBIC OTYCTHI MOTYT OBITh B COOTBCTCTBUM C YCIIOBUSIMHM JIOTOBOPA
KaK BHYTPEHHUMH, TaK WU BHCINHUMU (/15 3aKa3yuKa).

Hannyto paGoTy 0ObIYHO HAYMHAIOT IMOCTC MMOJTYYCHUST aAMUHHCTPATOPOM IPOrPAaMMHOIO IPOCKTA
MTOJTHOMOYMH ITO PACXOIOBAHUIO OCHOBHBIX (WJIW TOTIOMTHUTE/IbHBIX) ICHEXHBIX CPEACTB.

[Mpy peanuzanyuy KOHTPOJBHONW YacTH JAHHON paGoThl AAMHHMCTPATOP ITPOIrPAMMHOTO IMPOCKTA
JIOJDKEH OTBEYaTh 3a HaA30p, 00CCIICUUBAIOIIMI HeMCUTEHHOE OOHapYXeHHe W aHAIU3 JTIOOBIX OTKJIOHCH U
OT 3aIVTAHMPOBAHHOTO BHITTOTHCHUST KOHKPETHOTO KOHTPOJIUMPYCMOTO ITpoIiecca, M BHECEHUE COOTBCTCTBY-
IOIIMX KOPPEKTUPOBOK B XON NAHHOTO Ipoliccca. AIMMHUCTPATOP ITPOrPAaMMHOIO ITPOEKTa JOJIXKEH
HCITONTb30BaTh KOHTPOIBHYIO YaCcTh JAHHOU pabOThI B 1IE/SIX BHIMOTHEHHUS ITO XOAY ITPOLIECCa KOPPCKTHUPY-
IOIIWX NEHCTBUI ST PEILCHUST BO3HUKINMX MTPOGICM U TIPOBEACHUST ITPEBEHTUBHBIX MEPOIPHUATUI C LIENTBIO
MPEeNOTBPAaTUTh BO3HUKHOBCHUC TPOrHO3UPYCMBIX MpobieM. MIHCTpyMeHTapueM Haa3opa M KOHTPOJIS 3a
BBITTOJTHCHHUEM ITpoLiecca SIBISIIOTCS U3MCPEHUST TIPOTPAMMHOIO CpesicTBa (HAIpUMEp, MO COOTBCTCTBYIO-
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LLMM TOKA3aTelIsIM), IPOIecC KOHTPOJISI BHOCUMOTO U3MEHCHHSI, a TAKXKCE OLICHKU W ayAUTOPCKMUC TPOBEPKU
MPOrpaMMHBIX TTPOIECCOB U MPOAYKTOB. MI3MepeHUsT MpOrpaMMHOro CpcACTBA MOTYT ObITh UCITOTB30BAHEI
IUISl IPOBCPKU COOTBETCTBUST MCXIY OXUAABIIUMUCS (DYHKLUSAMU MPOTPAMMHOTO MPOAYKTa U ero (hyHK-
LHSIMHU NPU 3KCIUTYaTalluu.

[Mpumeyanue — Hanpumep, paboyue rpynmsl 1o yrpabieHuo uHtepdeiicamu (PI'YHW) HeoGxonumsl st
co0JI0JIeHUS Y OLICHKY OTpaHNYCHUH Ha UHTepdEIHCH U KOHTPOJISl MporpaMMHBIX NpoekToB. B coctaB PI'YU nosmkHbBI
BXOIUTh MPEACTABUTEIN OT KaKIO0il OpraHu3anuu, cBs3aHHou ¢ UHTepdeiicamu. B PI'YH o6cyxnaior nporpaMMHbie
U cucTeMHble WHTepdEHCh, paccMaTpuBalOT WX BAPWUAHTBHI U COMJIACOBLIBAIOT ONMTHUMAJbHBIE METOIbl pealu3arvu
uHTepdeiicoB. BeipabotanHbie B PITYU pekoMeHnanuu no u3MeHeHUsIM MPOeKTa A0 MX pealu3aluy AOJKHBI ObITh
HATIPaBJICHBI JUISI COTJIACOBAHUS B KOHTPOJIbHBIN cOBeT Mo KoHMUrypauuu u usMeHeHusiMm (KCKH).

AJIIMUHUCTPATOP IMPOrPaMMHOTO IPOEKTa JIOJDKEH OTBCYATh 3a COO/IOACHHWC KOMMYHHUKALIMOHHBIX
TpeOOBaHUIA, BKITIOYAsT CBOCBPEMEHHOCTh IMPEACTABIEHUS] OTYCTHOCTU MOCPCAHMKAM, pacnpocTpaHeHue
TUTAHOB MPOBEPOK W BBIIAYY 3aJJaHUM, a TP HEOOXOINMMOCTH, 332 HAPYLICHUST OTYCTHOCTU U TOKYMEHTH-
poBanus. [Ins1 obecrieueHUsT B3aMMOJECUCTBUI MEXJIy IEPCOHANOM MOJAC3HO MMCETb LICHTPAAWM30BaHHYIO,
OOHOBJISIEMYIO 0a3y JaHHBIX.

AJIMUHHMCTPATOP NMPOrpaMMHOTO ITPOEKTa AODKEH 00CCNCUUBATD BbIMOJIHCHUC MPOTPAMMHbIX MTPOEK-
TOB B YCTAHOBJIEHHBIE CPOKHU COTJIACHO MTOCPENHUYECKUM TPCOOBAHHUSIM.

AIMUHUCTPATOP MPOrPaMMHOIO MPOEKTA JIOJDKEH COBMCCTHO € MOCPCAHMKAMU OMPCAC/IUTD TTPOMe-
SKYTOUHYIO 11¢Tb JaHHOTO TpoekTa. OCHOBHAS 11EJb ITPOCKTAa MOXCT ObITb HC JOCTUIHYTA MpU BBIGOpE
BApMAHTA €0 BBITOJIHCHUS B MWUHUMAIBHBIC CPOKM WM C HAaMMCHBIUMMM 3aTpaTaMu, HarpuMmep UL
CUCTECM, KPUTUYHBIX 110 OC30MaCHOCTH, TpeOyeTcss BCeoOBEMITIOLICEC TCCTUPOBAHHUC.

[Tporieccol, CBA3AHHBIC C PUCKOM (YITpaBIeHUE MPOEKTHBIM PUCKOM), OXBATHIBAIOT HCOTPCACIEHHOC-
TU TIPU MJIAHUPOBAHUU MPOEKTA U TPeOYIOT CTPYKTYPUPOBAHHOTO Moaxoaa. LlejasiMu JaHHbIX MPOIECCOB
SIBJISTEOTCST MUHUMU3AIIUST BO3ACHCTBUST TTOTCHIIUATBHO HEO/1aronpusiTHbIX COOBITHI U BbIPAabOTKA TTPEITO-
JKCHUI TTO COBCPIICHCTBOBAHUIO MpocKTa. PUCK cBsi3aH JMOO0 ¢ MPOCKTHBIMU MPOLICCCAMU WM UHCTPY-
McHTapueM, MO0 ¢ COOTBETCTBUEM ITPOAYKTA IICTSIM ITPOEKTA.

CogeTsl 10 crieniuduKe MPOTpaMMHBIX CPEICTB:

- UCTpaBjcHUEe OoUOOUHOTO rpaduka padboT HeobXoAMMO TIUATC/IbHO MPOAHATN3UPOBATb, 1 OHO HE
JOXKHO 0Ka3blBaTh HETATUBHOIO BIUSHUS Ha 3(QPCKTUBHOCTD, CTOUMOCTD UJIM PUCK TIPOEKTA;

- yBeJMYEHUE ITepcoHana Mo CPaBHEHUIO C MPeAblIyNUM ITPOTPAMMHBIM ITPOEKTOM MOXHO ITPOBO-
JIUTH MTOCTEIIEHHO, B 3aBUCMMOCTH OT BO3MOXHOCTCI HOBOTO TICPCOHANA;

- JIS1 YMEHBILICHUST PUCKA 11e71ecOO0Pa3HO MPOBECTH JEMOHCTPAIMY, TTO3BOJISIIONIME 3aKa3UMKaM U
MOKYTIATEISIM OLeHUTh DYHKIIMOHATBHBIC BO3MOXHOCTH MMPOrPaMMHOTO TTPO/IYKTA /IO BRIOOpA €ro IMOCTaB-
HIUKa;

- LenecooOpasHO MCITOIb30BaTh MAKETUPOBAHUE JUISI pa3pabOTKU 4yacTH (hYHKIMI MPOrpaMMHOTO
CPEICTBA C LENbI0 TPOAEMOHCTPUPOBATH PEATU3YeMOCTh er0 (PYHKLIMOHATHHBIX BO3MOXHOCTEH B IEJIOM;

- paboTHI MO MPOEKTUPOBAHUIO KPUTHUCCKUX CUCTEM HC CJICAYCT ITPOBOAUTH O3 HATMYUS I0CTATOY-
HBIX 3KCIIEPTHBIX 3HAHUWI B 00JACTH COOTBCTCTBYIOINICH MPOrPAMMHON UHXEHEepUU;

- MIpY peanus3alyy IMPOCKTa CJcAyeT COBMECTHO C TNOCPCAHUKAMU TTPOBOJMTH aHAIU3BI 0GA30BOM
JWHUM TpeOOBAaHUI K MTPOTPAMMHOMY CPCACTBY, OOECTICUMBAIOLLINC COOTBETCTBUE TEJISIM ITPOEKTA MITH MX
KOPPEKTUPOBKY (110 CTOUMOCTU, CpoKaM W 3¢(PeKTUBHOCTH);

- YUCJICHHOCTb MCPCOHANA U KOJUYCCTBO pabouyux rpynn (Opuraa) NODKHBI OBLITH YBSI3aHBI C
obbemMamMu (puHAHCUPOBaHUS (GIOMKCTOM) U TpadMKOM paboT MO MPOCKTY U He JODKHbI MPEBBIIIATDH
YCTaHOBJIEHHBIE TIPE/IEJIbl;

- B CBSI3M C HEBO3MOXHOCTbIO YMO3PUTCIIBHO OLICHUTb PC3ybTaThl pabOTHI ITPOTPAMMHOTO CpeCTBa
3aTPYAHUTEBHO OIIEHUTD ¢ro 3(MGCKTUBHOCTb. ATMUHUCTPATOPBI AOMKHb] YCTAHOBUTH U YTOUHUTH METOBI
onpeneneHust 3pHeKTUBHOCTU JAHHOTO CPEACTBA, MO3BOJSIOLIMC CBOCBPCMCHHO OOHAPYKUTh HapylIeHUS
YCTAHOBJIEHHBIX O'PAHUYCHUI CTOUMOCTHU M rpaduxa paGoT Nno MnpockTy;

- TaK Kak pa3paboTKa W COMPOBOXICHHE 4YacTO CBsI3aHbl € KBaluduKamueil U OMbITOM JIHII,
MPOBONSIIMX JaHHBIE pabOTbl, AAMHUHHUCTPATOPHI TOJDKHEI M36CraTh HCOOOCHOBAHHOTO MU3MCHCHHS IepCco-
HaJIa TIPY BBIMTOTHEHUU KOHKPCTHBIX 3adaHHi;

- HEeOOXOAUMBI ITOCTOSIHHBIC KOHTAKThl C TTOCPETHUKAMU BO M30C)KAHUC HCOXUAAHHBIX U3MEHEHUI
B CTOMMOCTH, rpaduke paboT u 3¢ (PpCcKTUBHOCTH MPOEKTA.
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6.2.4 TlpoBepka U OlICHKA

'OCT P UCO/MBK 12207

7.1.4 Tlporepka u oueHka. [JlaHHas paGoTa COCTOUT M3 CJCAYIOLIMX 3a4ay:

7.1.4.1 AoMUHUCTpATOP NOTXKEH 00ECIeYUTh OLCHKY MPOTPaMMHbIX MPOAYKTOB U IIAHOB Ha
COOTBETCTBUE YCTAHOBJICHHBIM TPEOOBAHMAM.

7.1.4.2 AnMUHUCTPATOpP HOKCH MPOBEPUTb PC3YJAbTaThl OLICHOK MPOTPAaMMHBIX MPOIYKTOB,
paboT W 3amauy, peaju3yeMblX B XOAC Mpoiiecca, Ha COOTBCTCTBUC MOCTABJIEHHBIM NEISIM U Ha
BBITIOJTHEHUME YTBEPXK/ICHHBIX TUIAHOB.,

Bcrnomorarensupie nponecckl no NOCT P UCO/MBK 12207 (HanpuMep, NPOLECCH COBMECTHOTO
aHa/M3a U ayauTa) JOMOMHSIIOT paboTy MO MPOBEePKC U OLCHKC.

AIMUHUCTPATOP ITPOTPaAaMMHOTO MPOCKTA JOJKCH OTBCYaThb 3a MPOBCACHUC OLUEHOK MPOTrpaMMHBIX
MPOAYKTOB U TITAHOB:

- 10 pe3yIbTaTaM aHaIu3a MPOTrPaMMHBIX NMPOJYKTOB, padoT U 3ajay;

- Ha COOTBETCTBHC IDIAHAM, MPUHLMINAM, MCTONOJOTHU U TexHosoruu YIIIT;

- B YacTW JOKYMCHTUPOBAHMS MJIAHOB U 00513aTC/AbCTB;

- B YacTW YAOBJIECTBOPEHUS] UX YCTAHOBIIEHHbIM TPCcOOBAHMUSIM;

- B 4aCT¥ FOTOBHOCTH VIS Mcpexoda K CIeAyloLcMy Mpolcccy, paboTe WM 3amayc.

AIMUHUCTPATOP MMPOrpaMMHOIO MPOCKTa JOJKCH YYacTBOBATh B pellaoliux aHaauzax. OCHOBOI 1
OTCJIC)KMBAHUS TIPOIIECCOB U pabOT MO MPOrpaMMHOMY MPOCKTY AOJKHbI sBAATbCs miuanbl YIII1. Hns
VIIPABJICHUSI paboTaMy IO aHAIM3Y MOXCT OBITb MCMOJIb30BAHA KOMOWHALMS KPUTCPUCB YMPaBJICHHS
CcOOBITUAMHU U IpaukamMu pabort.

HeobxonuMbIMu a51eMeHTaMM YCTICLLIHOM pcanin3allMy MPOrpaMMHbIX MPOCKTOB SIBJISIIOTCST MCPUOAM-
YeCKME aHalM3bl U OLECHKHW XO/a BbIMOJHCHUS M 3aBCPLUCHHS 3agaHUNA. ADIMMHMCTPATOp MPOTPaMMHOTO
MpoeKTa NOJKEH I[OATBEPAUTh COOTBCTCTBUME MPOTHO3UMPYCMbIX W PcalbHBIX (YHKLHI MPOrpaMMHOTO
MponyKTa. AIMUHUCTPATOP MPOrPAaMMHOTO MPOCKTa AOJXKCH ONpeNeIUTh HAbop M3MCPCHHUIt TPOrpaMMHOTO
Cpe/CcTBa, OOCCTICUMBAIOLIMA OCMBICICHHOC MOHMMAHMC PAa3BUTHUST XU3HEHHOTIO LIMK/AA MPOrpaMMHOIO
Cpe/cTBA. X0l paboT JO/IKEeH ObITh ONMpeAcscH Mo (GakTUUCCKUM U3MEPEHUSIM 00becMa MpoayKTa, o0beMa
paboT, MX CTOUMOCTH, Trpaduka BBIMOAHCHUS 3TUX pPadOT, HAMWYUSI WU pa3pabOTKU MoAyaci ans
33JIaHHOTO TMPOTPAMMHOTO CpelicTBa IO CpaBHEHUWIO ¢ 3ajaHHbIMHU B riaHax YIIIT u oGbemMoM 3anaHuid,
MTOUTEXAIIUX BBITIOTHCHUIO. AIMUHUCTPATOP ITPOrPAMMHOTIO MPOCKTA JOIKCH HCMOCPEACTBEHHO ITPOBO-
AT aHATU3 ACATETBHOCTH I'PYIT MPOEKTUPOBIIMKOB U aHAM3bl X0Aa paboT A NOKJIaja MOCpeIHUKaM
0 MX COCTOSTHUM. M CIToIb30BaHNe COOTBETCTRYIOIIETO HHCTPYMCHTAPUS MOXCT OKa3aTh OOJTBIIYIO TTOMOLLb
MpY TPOBEACHUU pabOTHI MO MPOBEpPKEe U OIECHKE.

O11¢HKY X011a BBITTOJTHCHUS 3aJ1aHU peKOMEHIYeTCs ITPOBOAMTD MPU TTOMOLLM TICPCOHAaa, 3HAIOLICTO
MPOCKTHBIC TPeOOBAHUS, UCITOIB3YCMBIC TCXHOJOTUM, CO3TABACMBIC MPOAYKTHI, TCXHUUCCKHUC TPcOOBaHUs
K HUM, COOTBETCTBYIOILIME ITPOIICCCHI U MH(PPACTPYKTYPY.

AIMWHUCTPATUBHbLIC TIPOBEPKH JIOMKHBI OXBATHIBATh ITPOEKTHHIC pabOTbI, BXOASLIWC B XKU3HCHHbBIN LIMKIT
rporpaMmMHoOro cpeactaa. OOIme MPOBCPKU JOKHBI OBITh OCHOBAHbBI Ha MPOBepKaX (hYHKUMOHATIBHOIO MJU
TEXHUYECKOTO YPOBHS M UCIIOJIb30BAHBI MTPU MPOBCACHMH OOIICH OLICHKH TTPOrpaMMHOTO MPOCKTA.

AIMUHMCTpaTUBHAS IMPOBEPKA BBIMOTHCHUS rpaduka paboT, 0COOCHHO B YAacTH CO3JaHHWs MakeTa
MPOTPaMMHBIX CPEACTB (TIPOrPaMMHOTO 00cCIICUeHUs ), NOKHA OBITh CTPYKTYPUPOBAaHA M IMPOBCIACHA C
[EJIBIO TTOTYYUTD PEATBHYIO OIICHKY COCTOSTHUS Aes. s pecasbHBIX OIICHOK MaKCeTa MPorpaMMHBIX CPCICTB,
obecreyuBaIOIIMX TOYHYIO OIICHKY ITPOCKTa, HEOOXOAWMO HCIIOIB30BATh HM3MCPCHMST MPOTPaMMHbBIX
CPEeICTB, aHAIU3 3apaboOTHOI ITIaThl U PE3y/IbTaThl MHCIICKIMOHHBIX ITPOBEPOK, CKBO3HOTO KOHTPOJIS, a
TaKXe COBMECTHBIX U OMHOCTOPOHHUX ITPOBCPOK.

HeobxonuMo noxkymeHTaabHO OMOPMUTL Haubosice CYIHECTBEHHBIC UM OIEPATUBHBIC NPOOJCMbI,
pacCMOTpPeHHbIEe B XOJE ITPOBCPOK W OLICHOK, M PCIICHUS, NPUHSATBHIC MO WX pe3yabTaram. Hawuborce
CYILECTBCHHBIC ¥ ONECPATUBHBIC BOMPOCHI JOKHBI OBITh PCILCHBI, & OOHAPYKEHHBIC [TPU 3TOM ITPOGICMBI
BBEICHBI B CUCTEMY JICSITCIHLHOCTU IO KOPPEKTUPOBKE TIPOECKTA.

W HCTpYyMEHTaMU YIIPABICHUS BHITTOJIHCHUEM ITPOrPAMMHOIO MIPOEKTA W KOHTPOJIS 34 €r0 BHINOJIHE-
HUEM SIBIISIOTCS U3MEPCHUS TPOTPAMMHOTO CPEACTBA U KOHTPOIb 34 BHOCUMBIMU M3MCHCHUSIMU. AJIMU-
HUCTPATOP IMPOTPaMMHOTO ITPOCKTa TOKCH pa3padoTaTh IMPOrpaMMy U3MEPCHUI MPOrpaMMHOIO CPEICTBA
1T 0003HAYeHUsI, KOJUYCCTBCHHOIO OIpeAcIeHUS W OLICHKM PUCKA. AIMUHMCTPATOP MPOrpaMMHOIO
MPOEKTa JOKEH BBIOpaTh CHCTEMY M3MCPCHUU MPOTPaMMHOTO PUCKA, 00eCIIeYMBAIOILYIO ONpeaeeHue
pucKa IMPOrpaMMHOTO IPOCKTa B XWU3HCHHOM IMKJIE ITPOTPAMMHOTO cpeiacTBa. [IpoBepKM M OLICHKH
JOKHBI OBITH MTPOBEACHBI IS OTIpelesIeHUST 001acTelt TeXHMYeCKoro ¥ (pMHaHCOBOrO pUCKa.
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st yrpaBieHUsT IMPOEKTOM HEOOXOJMMO BBIPAOOTATH PEKOMEHJAIMM 10 3JIEMEHTaM, OCHOBaM U
MPAKTUMECKOMY MPUMEHEHMIO CHCTEM KauecTBa. [IpOeKThI colepXaT MpOoIEeCcChl, a JeHCTBUS IO JaHHBIM
rpoiieccaM OOBIMHO BIUSIOT (CBSI3aHBI) Ha Jpyrve mpoiiecchl. OOSI3aHHOCTHIO aAMUHUCTPATOPOB MPO-
rPaMMHOTO MPOEKTa SIBJISIETCS 001Iiee YIpaBIeHue B3aUMOCBSI3SIMU MEXY IIPOCKTHBIMU TPOIIECCaMU.

CogeThl MO crienuduKe MPOrpaMMHBIX CPEICTB:

- HCOOXOAUMO Yy4ecTb, YTO CJIeJICTBUEM JIOOOro HapyiieHus rpaduka paboT, MpeaniecTBYIOIIMX
TeCTUPOBAHMIO, 6E3 COOTBETCTBYIONIEH KOPPEKTUPOBKY JATHI TOCTABKU MOXET OBITh HEOCTATOYHO ITOJTHOE
TECTUPOBAHUC MTPOAYKTA;

- BCCOOBEMITIONIMU TITAaH TECTUPOBAHMS NOJDKEH OBITH OIpe/ieieH B Hayajle XWU3HEHHOTo IMKIIa
MPOrpaMMHOrO MPOEKTa;

- JOJZKHBI OBITH YCTAHOBJIEHBI CTPOTHE TIPABUJIA PETUCTPAIIMM, XPaHEHUsI, MOJIEPHU3AIUY, Pe3epPBU-
POBaHUSI U COTIPOBOXIEHUS ITPOTPAMM, KOHTPOJIbHBIX (TECTOBBIX) JAHHBIX U CPEIbl TECTUPOBAHUS,

- JOJIXKHA OBITh pa3paboTaHa cTpareruss BO3BpaTa K HCXONHOMY COCTOSHUIO TIPU TECTUPOBAHUU
U3MeHCHUN (Moaudukanuii) NpoayKra;

- HCOOXOAUM eIVHBII (MHTErPUPOBAHHBIN) MJ1aH COOPKU CUCTEMBI U MOJYJICH IIPOTPAaMMHBIX CPEICTB
B COOTBCTCTBUU CO CTpaTerueil BRIMTyCKA PelaKLUUU CUCTCMBI,

- JOKHO OBITH MPEJCTARIEHO SIBHOE MOATBCPXKACHME (DYHKIIMOHATBHBIX BO3MOXHOCTEN Mporpam-
MHOTO CpCICTBA YU OCHOBHOM CHUCTEMBI, MOKA3bIBAIOLLCC SIBHOE COOTBETCTBME JAHHBIX BO3MOXKHOCTEH
TEKYLIUM U 3aMJIAHUPOBAHHBIM MOTPEOHOCTSIM MOKYIATCIS

- 1Uisl obcCIieyeHUs ITpoLiecca yIpaslIeH sl CJICAYCT OPUCHTUPOBATECS HA KOHTPOJIBHBIE [TPUMCPBI U
HX pe3Y/IbTaThl, UCTIOB3yeMbIe B Mpoliecce pa3paboTKH.

6.2.5 3apcprieHue

IroCT P MCO/MBK 12207

7.1.5 3apepienue. JlaHHas paboTa COCTOUT M3 CJCAYIOLIUX 3aJay:

7.1.5.1 IMocne co3maHusi BCceX MPOrPaMMHBIX MPOIYKTOB, 3alJaHUPOBAHHBIX B MPOLICCCC, U
BBITIOTHCHUSI BCeX paboT M 3a1ay Ipollecca aAMUHUCTPATOP NOJXKCH ONpPCHEIUTb CTENCHb MX
COOTBETCTBUSI KPUTEPUIM, YCTAHOBJIIEHHbIM B IOTOBOPE WM OpPraHU3allIMOHHOI ITpoucaype.

7.1.5.2 AIMMHHCTPATOP JNOJDKEH MPOKOHTPOAMWPOBATb PC3Y/aAbTaThl U MOJHOTY JOKYMCHTALUU
CO3JaHHBIX MPOrPaMMHBIX ITPOAYKTOB U BBITIOTHCHHBIX paboT. Bee npeactaBacHHbIC OKOHYATCbHBIC
Pe3yJabTaThl U COOTBETCTBYIOLIAS! JOKYMEHTAIIMS JOJKHBI ObITh COXpaHEHBI B apXUBE B COOTBETCTBUU
C YCIIOBUSIMU JIOTOBOpA.

VIII1 nomxHo 0becrieuMBaTh OLICHKY 3aBepIICHHOCTH MPOEKTa U rapaHTUPOBaTh, YTO OH YIOBJIETBO-
psIeT MMPOCKTHBIM TPeOOBAHUSIM, KPUTEPUSIM U TTporieaypaM. [10100HbBIe OTIEeHKH MOTYT OBITH BBITTOITHEHBI
IT0 McpPEe YCITCIIHOTO OKOHYAHUS CO3MaHUS ITPOrpaMMHBIX ITPONYKTOB WJIM PealM3alli IIPOIIeCcCOB, paboT
Wiy 3aga4. Pe3yabTaThl 1 OTYETHBIC MATEPHAIIBI IO IIPOrPAMMHEIM IIPOAYKTAM, IpoleccaM, pabotaM WU
3a7ayaM JODKHBI OBITH ITPOBEPCHBI Ha TTOJTHOTY U, €CJTM OHM IIPU3HAHEI ITOJTHEIMU, — COXPaHEeHBI B apXUBe
B COOTBETCTBUU C JOTOBOPHBIMU TPeOOBAHMAMHU U (MIH) TPEOOBAHUSIMU, IPUHSITHIMU B OPraHU3alIMH.

B paGote «3aBeplicHMue» CIeAYeT UCIIONB30BATh ITOJYYEHHBIE paHEE PE3YIIBTATHI C COOTBETCTBYIOIIUMHU
JAHHBIMU W OTYCTHBIMU MaTepHalaMy, HaITpUMep TaKue, Kak:

- pe3yJbTaThl MPUCMOYHBIX UCTTBITAHUI (TCCTUPOBAHMS), BepUOUKAIWY U aTTCCTAlUH ITPOTPAMMHO-
ro CPeICTBA U U3MCPEHMI MTPOrpPaMMHOIO CPEACTBA;

- OTYCTHI 00 OOCCITCYCHMHM KauyecTBa ITPOTPAMMHOIO CPEACTBA U Pe3yNbTaThl SKCIUTYaTAIIMOHHOrO
TECTUPOBAHUSI;

- OTYETHI O HCUCITPABHOCTSIX MMPOTPAMMHOIO CPCACTBA,

- pe3yJIbTaThl ayIUTOPCKUX ITPOBCPOK;
pe3yIbTaThl MPUCMKH M OKOHYAHUS ITpoliccca, paboThl MM 3a/lauyu;

- 3aMCYaHUS ITOCPECAHUKA U PC3YIbTaThl B3aUMOICHCTBUS C HUM.

[To oxoHYaHUY NTaHHOI PabOTHI MOJLKHBI OBITH BHITAHBI NPEABAPUTCIbHBIC TTPEIIOKECHUSA ITO COTPO-
BOXICHHWIO OA30BBIX JMHUU W APYTUX JOKYMCHTOB, HallpuMep B YacTH UX pa3MelIeHWs, HOCHUTCICH U
JUTUTEIBHOCTH XpaHCHUST UH(MOPMALIIU.

Hannas paboTta MOXeT OBITH ITPOBEICHA MCXKIY ITpouieccaMy, pabotaMy 1 3anadyamu. B PykosoncTee
PMBOK™ [1] (mga TOCT P MCO/MBK 12207 BMmecTo TepMuHa «basza» cielyeT NOACTaBUTh TCPMUHbI
«TIporece», «paboTay WU «3amadar) ONpCAesICHO:

[To oxoHuYaHuU MPOCKTHOU (ha3bl OOBIYHO MPOBOMSIT AHAIU3 €¢ PE3Y/IbTATOB U COCTOSTHUS IIPOEKTA,
YTOOBI:

a) OTpeNeUTh BO3MOXHOCTD Mepexoja K cienyroieit gase u
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b) OOHapyXuThb U HOJDKHBIM 00pa3oM CKOPPCKTUPOBATb HENMPABUIIBHYIO CTOMMOCTDH (Da3bl.

BaxkHO MpY BBITIOJTHEHWY KAXAOTO MPOEKTa U MO Cro 3aBEPIICHUU, YTOOBI MOTYYCHHbIA OIBIT ObLT
ObI HE TOJBKO O0O0OIEH U MPOAHATIM3UPOBAH, HO U CTal JOCTYIIEH BCell JaHHOW OpraHu3alivy B LICJSIX
COBCPIIEHCTBOBAHUS COOTBETCTBYIOIMX ITPOIIECCOB. DTO JOLKHO IMTOMOYb BHCAPEHUIO METOJOB yIIpaBJc-
HUS U MPOLECCOR MPU U3MEHUBIIEHCS TEXHOJIOTHH.

[MPUTOXKEHWE A
(cripaBoYHOE)

Obecneuenne nponecca ynpasienus no 'OCT P NCO/MDK 12207

B ta6auiie A.l mmokasaHo, KakK OCHOBHBIE Mpolecch XusHeHHoro nukia us 'OCT P MCO/M3K 12207 obec-
MeYMBAIOT (MTOAAEPKUBAIOT) pabOTHI Mpoliecca YIIpaBleHus.

[ITpumevanusg

1 OrmeTka Ha Gojee BBICOKOM YPOBHE (Harpumep, 5.2) pacripocCTpaHsieTCsl BCe HWXXHUE YPOBHH (HAIpuMep,
5.2.3).

2 B nanno#l tabnuue X oOo3HauaeT OesycioBHoOe MpumeHeHne, O — ycioBHOe (MOIYT ObITb HEKOTOPbIE
HIOAHCHI).

Taonuua Al — ObecrieueHue paboT Tpolecca yIpapieHUs OCHOBHBIMU TpolieccaMi
(mo T'OCT P MCO/MBK 12207)

7.1 Pabotsl mporiecca yrpasieHus
5 OcHOBHbBIC MPOIIECCH] XKU3HEHHOTO UK 7.1.1 7.1.2 7.1.3 .14 7.1.5
[MToaroroska IMaanupo- | Bemosnenue | Ilposepka 3aBepilcHue
n ofpeneiac- BaHUC H KOHTPO.b N OLUECHKa
Hue obracti
yIIpaBJIeHUS
5.1 Tlpouecc 3akaza
5.1.1 TlonroroBka X
5.1.1.5 Hcnonw3oBaHue mporiecca paspa- X
60TKHU
5.1.1.8 Tlnau 3akasa X
5.1.2 IToaroToBka 3asBKU Ha MOAPSIL X X
5.1.3 IlonrotoBka | KOPPCKTUPOBKA X X
JIOrOBOpa
5.1.3.5 KoHTponb ¥ OLEHKA U3MEHEHUH X
5.1.4 Han3zop 3a NOCTaBLIMKOM X X
5.1.5 Ilpuemka u 3aKpbiTHE JOroBOpa X X
5.2 Ilponecc mocTaBKU
5.2.1 TMoaroroBka X
5.2.2 TloaroTroBka oTBETa X
5.2.3 TloaroToBKa AOroBopa X O
5.2.4 TlnaHnupoBaHue X
5.2.5 BoinosHeHWe U KOHTPOJb X O
5.2.6 TlpoBepka U oLEeHKa X
5.2.7 TlocTtaBka U 3aKpbITHE JOroBOpa X
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roCT P ICO/M3K TO 16326—2002

5 OcHOBHbBIE TMPOLECCChl 2KU3HCHHOTO IUKIIa

7.1 PabGotsl rpoiecca yrnpasieHns

7.1.1
IToaroroska
M orpenene-
Hue o01acTy
yTIpaBJICHNS

7.1.2
[Mnanupo-
BaHue

7.1.3
Buinonxenune
1 KOHTPOJIb

7.14
ITpogepxa
1 OIICHKA

7.1.5
3aBepiueHue

5.3 Tlpouecc pazpaboTKu

5.3.1 TloaroroBka rpolecca

X

5.3.1.1 Buibop mMonmenu XU3HEHHOTO KA
M pasMeTka pabdor

5.3.1.4 PazpaboTka U BBITIOJIHEHUE TIJIAHOB
rpouecca

5.3.2.2 OueHKa CUCTEMHBIX TpeOOBaHUIT

5.3.3.2 OueHKa CUCTEMHOW apXHUTEKTYpbl U
TpeOoBaHUIl K Hel

5.3.4.2 Ouenka TpebOBaHUI K Mporpam-
MHBIM CPEICTBaM

5.3.4.3 TlpoBeneHHUE COBMECTHBIX AHAIN30B
TpeOOBaHUI K MPOrpaMMHBIM CPEICTBAM

5.3.5.6 OneHka  TNpOrpaMMHONM  apXu-
TEKTYpbl U TPOEKTOB WHTepdeiicoB U 6a3
JAHHBIX

3.3.5.7 TlpoBeneHre COBMECTHBIX AHAIN3OB
MIPOEKTA MPOTPAMMHON apXUTEKTYPHI

5.3.6.7 OneHKa TEXHUYECKOTO MpPOrpaM-
MHOTO TIPOEKTAa U TPeOOBAHMIA K TECTUPOBAHHIO

5.3.6.8 TlpoBeneHUe COBMECTHBIX aHAIN30B
TEXHUYECKOTO MPOrpaMMHOr0 MpoeKTa

5.3.7.5 OueHka MaliUHHBIX MpOrpaMMm u
Pe3yIbTATOB UX TECTUPOBAHUS

5.3.8.1 Paszpabotka ruana c6opku

5.3.8.5 Ouenka rmnaaHa cOOpPKU, TIPOEKTA
TIpOrpaMM, TECTOB, PE3YJIbTATOB TECTHUPOBAHMUS
1 TOKYMEHTOB TOJIb30BaTEs

5.3.8.6 TlpoBeneHUe COBMECTHBIX aHAIN30B
cOOpKY MPOTPAMMHBIX CPENCTB

5.3.9.3 OueHka  MpoeKTa, MporpaMmm,
TECTOB,  PE3yJbTATOB  TECTUPOBAHMSI u
JOKYMEHTOB T0JIb30BaTes

5.3.9.4 ObGecrnieyeHue ayaMTOPCKUX TPO-
BEPOK TIPU KBATU(DUKAIMOHHBIX UCIIBITAHUSIX
IIPOTPAMMHBIX CPEICTB

5.3.10.3 OueHka coOpaHHON CHUCTEMBbI

5.3.11.2 OueHKa CUCTEMBI

5.3.11.3 OobGecrieueHue AYTUTOPCKUX
MIPOBEPOK npu KBaTU(PUKATNOHHBIX
HCTIBITAHUSIX TIPOTPAMMHBIX CPEICTB

5.3.12.1 Paspaborka 11aHa
JIeHCTBUE TIPOTPAMMHBIX CPEICTB

BBOJa B

5.3.13.1 ObecrieueHure TPOBEACHUS 3aKa3-
YHUKOM aHaIN3a TOTOBHOCTH K MPUEMKE U TPH-
€MOUHBIX UCTIBITAHUN TTPOTPAMMHBIX CPEICTB
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Oxonuanue mabauywt A. 1

5 OCHOBHbIC NpOUECCHl XKU3HCHHOI0 NMUKIa

7.1 PaboTbl niponiecca ynpapieHus

7.1.1
IToaroToska
n onpenese-
HUe obiacTu
yIIpaBJIeHUS

7.1.2
I';1anupo-
BaHue

7.1.3
Brimosnenue
A KOHTPOJIb

7.1.4
Ilposepka
W OlICHKa

7.1.5
3aBeplilieHAE

5.4 Tlpouecc sKcryaTauuu

5.4.1 TloarotoBKa mpoliecca

5.5 Tlpouecc conpoBOXIEeHUSI

5.5.1 TloarotoBka mpoliecca

5.5.1.1 Pa3paboTka MU BBINOJHECHNE IUIAHOB
U TIpoLeayp Mo COMpPOBOXIECHUIO

5.5.1.2 YcraHoBieHue  rmpoueayp .
MOJIYYEHUS], NOKYMEHTUPOBAHHUS WU KOHTPOJIs
coolnieHHt 0 TmpobaeMax MW 3adBOK Ha
MU3MEHeHMUs1; obecrneyeHUus 0OpaTHOM CBA3U

5.5.2 AHanu3 npo6jieM U U3MEHEHUIA

5.5.2.1 AHanu3 coobuieHuii o mpobiemMax
WA 3a9BOK Ha U3MEHEHUs

5.5.2.3 TlpuHATHE BAapUAHTOB peaju3aLIMH
U3MEHEeHUMN

5.5.3 BHeceHue usMeHeHU

5.5.4 Tlposepka u
COTPOBOXAEHUH

npueMKa npu

3.5.5 Tlepenoc

5.5.5.2 Pa3paboTka M BBIMOJHEHME [L1aHA
nepeHoca

5.5.5.6 Ananus rmociaencTBUil epeHoca

5.5.6 CuaTHE ¢ 3KCILTyaTalM1

5.5.6.1 PaspaboTka ¥ BHIMOJHEHHE IUIAHA
CHATHUS C DKCILTyaTaALlUU
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MPHUJIOKEHWE B

PaGote1 YIIII, cBa3zannbie ¢ paboTaMH MPOLECCA YIPABICHHA

(cripaBoyHOE)

B tabmuue B.1 onpeneiens! npoueccsl 13 Pykosonctsa PMBOK™ [1], mpumensemMsle IpK padoTax mpoLecca
yrpasnenusa usz OCT P UCO/M3K 12207.

Ta6auuga

npouecca ynpasienus usz ['OCT P UCO/MBK 12207

B.1 — Ilpoueccel U3 00JacTM CBENCHUI IO YIIPaBAEHMIO TIPOEKTOM, OOCCIICUUBAIONIME pPabOThI

[Mpoueces! u3 Pykosoncrsa PMBOK™ [1]

7.1 Pabots! npotiecca ynpasienus no N'OCT P UCO/MBK 12207

7.1.1 7.1.2 7.1.3 7.14 7.1.5
Ob6aactu .
. N . ITonrotoska | ITnauupo- |Boimonuenne | ITposepka | 3aBepiueine
cBeACHUI Iporiecch U3 obaacTy ceeneHUM
. . n oripenesce- BaHue U KOHTPOIb 1 OlICHKa
1O YIpaBIeHUIO MO YIPABICHUIO TTPOEKTOM
HUe obnacTu
TIPOCKTOM
yIIpaBIeH!s
4 Vnpasne- 4.1 PaszpaboTka miaHa Ipo- X X
HHUE KOMITOHOB- |EKTa
KOU MpOeKTa
4.2 BrInonHeHUE TU1aHA TIpO- X X
€KTa
4.3 OO0muMii KOHTpOJIb U3ME- X X
HEHUH
5 VYnpasne- 5.1 TloaroroBka X X
HUEe  OOACTBIO
IPOEKTA 5.2 TlnanupoBaHue o6JacTH X X
5.3 OmnpeaeneHue obnactu X X
5.4 Tlposepka ob6aacTu X X X
5.5 KoHTponb  HM3MEHEHHU X X X X
obnactu
6 VYnpasie- 6.1 OmpeneneHre pabot X X
HHE  CPOKaMH
TPOEKTa 6.2 YcraHoBjleHHEe  Mocie- X
JIOBaTeJILHOCTH PaboT
6.3 OrieHKa MPOAOTXKU- X X X
TEJILHOCTH paboT
6.4 Cosnanue rpacduka pabot X
6.5 KoHTposib BbIMOJHEHUS X X
rpaduka
7 VYmupasie- 7.1 TlnaHupoBaHUE PeCypCOB X X
HUE CTOMMOCTBIO
npoekTa 7.2 CocrapineHue CMETHI X X X
3arpar
7.3 BoigencHue OIOMIKETHBIX X
ACCUTHOBaHU M
7.4 KoHTpojib CTOUMOCTH X X
8 Vmpagne- 8.1 TlnanupoBaHue KayecTBa X X
HUEe KayecTBOM
npoekTa 8.2 ObecnieueHue KauecTBa X X
8.3 KonTpoiib KauecTBa X X
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Oxonuanue mabauyst B.1

TMpoueccs! u3 Pykosoncrsa PMBOK™ [1]

7.1 Pabotsbl npouecca ynpasienus no 'OCT P MCO/M3K 12207

7.1.1 7.12 7.13 7.14 7.15
Ob6nacta
. N IMoaroroska | Tliaunpo- |Boinoaxenwne | Tlposepka | 3aBeplueHue
CBEICHUN ]'lpoueccm n3 obsactu CBEIOCHUN .
W onpenese- BaHNE N KOHTPO.1b N OLEHKA
T10 YIIpaBJICHUIO TI0 YTIpaBJICHUIO IMPOCKTOM
HUE 00;1acTH
TIPOEKTOM
ynpaBaeHus
9 VYnpasne- 9.1 OpraHuszanMoHHOE T[lja- X X
HHUE JIIOJACKUMM | HUPOBaHUC
pecypcamu Tpo-
eKTa 9.2 PopMHUPOBaHUE IITATOB X X
9.3 Opranuszanusi  KoOJJeK- X X
THUBA
10 Ympasne- 10.1 TnanupoBaHue obMeHa X X
HUEe OOMEHOM B
poeKTe 10.2 PacnpocrpaneHue HH- X
dopmanuu
10.3 TMoarotoBka OTYETHBIX X X
MAaTepHUaJIioB
10.4 AnMuHHUCTpaTUBHOE 3a- X X
BepHICHHUE MPOCKTA
11 ¥Ymnpagne- 11.1 OnpeneneHue pucka X X
HUe PUCKOM
MpoeKTa 11.2 KonuyecrBeHHasd oOLEH- X X
Ka pucKa
11.3 Pa3spabotka OTBETHBIX X X X
JIeICTBUNA HA PUCK
11.4 KoHTpoib OTBETHBIX X X X X
IeCTBUMN
12 VYnpasne- 12.1 TlnaHvpoBaHue MoTped- X X
HUE OpPraHu3a-|HOCTH B IPOEKTE
e MMPOECKTA
12.2 TlnaHupoBaHue Mpeano- X X
KEHUU 10 MMPOEKTY
12.3 PaccMOTpeHUe 3asBOK X X
12.4 BrIOOp MpOEKTaHTA X X X
12.5 3akioueHue AOroBoOpa X X
12.6 Peanusauus norosopa X X

X — maHHBIN

MIPOLIECC MPUMEHSIIOT B JaHHOI paboTe.
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roCTt P ICO/MBK TO 16326—2002

MPUITOKEHHUE C

(cripaBoYHOE)

ITpouecchl ynpasienns NPOeKTOM, COOTBETCTBYIONIME PABOTAM MPOMECCca YNPaBICHHS MO
rocCTt P HCO/M3K 12207

B Tabnuue C.1 onpenenenHsl npolecchl ynpapieHus npoektom uz KCO 10006 [2], npuMmeHseMble pu paboTax
npouecca ynpasieHuss us FOCT P MCO/M3K 12207.

[TpumMeuanus— BaanHoii Tabnuue X o6o3HauaeT 6e3ycioBHOE NpuMeHeHUe, O — yciioBHOE (MOTYT OBITh
HEKOTOPbIE HIOAHCHI).

Tao6nanuua C.l— Iporeccs ynpapieHUs TPOEKTOM, obecrieymBawniMe paboThl MpouUecca YNpaBieHUS U3
FOCT P UCO/MDK 12207

IMpoueccs n3 UCO 10006 |2]

7.1 Pabotsbl nporiecca ynpasicHusa no 'OCT P MCO/M3K 12207

Fovimns 7.1.1 7.12 7.1.3 7.14 7.1.5
n opzlcc:COB [MonrotoBka | Ilaanupo- |Beinoanenue | IlpoBepka | 3aBepmienuc
p IMpouecch! yrpaieHNs NPOEKTOM | M onpenese- Banue M KOHTPOJbL | 1 OLEHKA
YNpaBIeHUs
HUe 0b1acTH
NPOEKTOM
yNpaBiIeHNus
5.3 Tpotiec- 5.3.1 ITonrotoBKa MpoekTa U X X X
Chl YIpaBjeHHs [ pa3paboTKa TlaHa MpoeKTa
B3aMMOCBSI3SIMU
5.3.2 YmpaBneHue B3aUMO- X X X
neicTBueM
5.3.3 YmpaieHHe H3MeHe- X X X
HUSIMU
5.3.4 3aBepiicHue X X
5.4 Tlporec- 5.4.1 Pa3paboTka KOHIENIIUU X
Chl, CBSI3aHHBIC C
06IaCTBIO  TIPO- 5.4.2 Omnpenenenue obacTu X X X
eKTa MPOEKTA U €¢ KOHTPOJb
5.4.3 Ormpenenenue paGor X
5.4.4 Koutponb pabot X X
5.5 Ilpomec- 5.5.1 IlnanupoBanue B3au- X
Chbl, CBSI3aHHBIE |MOCBSI3U paboT
€O CPOKaMU
5.5.2 OueHka MPOAOJIKU - X
TeJLHOCTH
5.5.3 Cospanue rpaduka X
(pabot)
5.5.4 KoHTposb BHITIOJTHEHUS X X X
rpaduka
5.6 ITpouec- 5.6.1 OueHKa CTOUMOCTU X
Cbl, CBSI3aHHBIE
P s 5.6.2 dopmupoBanue Groa- X
KeTa
5.6.3 KoHTposib CTOUMOCTH X X X
5.7 Tlpouec- 5.7.1 TlnanupopaHue pe- X
CBI, CBSI3aHHEIE C |CYPCOB
pecypcamu
5.7.2 KoHTtpoib pecypcoB X X X




IroCT P ICO/M3K TO 16326—2002

Oxonuanue maoauust C. 1

IMpoueccnl 13 UCO 10006 [2]

7.1 Pa6otsl npornecca ynpasiaeHnsg no F'OCT P UCO/M3K 12207

[ — 7.1.1 7.1.2 7.1.3 7.14 7.1.5
- (}:Z[CCCOB IMoaroroska | ITnasupo- |Boimonneuue | Ilpomepka | 3asepiuieHue
P ﬂpoueccm yIrpasjacHUs INMPOCKTOM 1 onipenenac- BaHucC U KOHTPOJIb 1 OLICHKA
VIIpaBIeHUs
HUe 0bJacTu
MPOEKTOM
yIIpaBAeHUS
5.8 Tlporec- 5.8.1 OmpeneneHue opraHu- X
Cbl, CBSI3AHHbIE C|3aIIMOHHON CTPYKTYpHI ITPOESKTA
MEPCOHAIOM
5.8.2 ®opmupoBaHue niTaTa X o)
5.8.3 CoBepliieHCTBOBaHUE (0]
KOJUIEKTHBA
3.9 Ipouec- 5.9.1 TInaHupoBaHue oOMeEHA (0] O
Chl, CBSI3aHHbBIE C
OGMEHOM 5.9.2 Vnpasnenue uHbOp- X X
Manuen
5.9.3 KoHtpons o6MeHa 0] o)
5.10 TIpo- 5.10.1 Wnentudukanus puc- (0] X
LIECCHI, CBSI3aH-|Ka
HbIE C PUCKOM
5.10.2 OueHka pucka X
5.10.3 BelpaGoTka peakuuu X
Ha pUCK
5.10.4 KoHTponab pucka 0] 0O
3.11 Tlpo- 5.11.1 TlnaHupoBaHME u O X
LECCHI, CBSI3aH-|KOHTPOJIb 3aKYIIKU
HBIE C 3aKYITKOMI
5.11.2 JJlokyMeHTUpOBAHUE 0] X
TpeboBaHU
5.11.3 Onenka cybmoapsa- 0 (0] X
YUKOB
5.11.4 Opranusanus cy6- 0 X X X
nounpsna
5.11.5 Koutpoab norosopa X X
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D.1 Bsenenne

roCT P ICO/M3K TO 16326—2002

NMPUNOXEHWE D
(cripaBoYHOE)

JonoaHuTebHAA HHpOPMATIHS

B HacTosilieM NMpUIOXKEHWU MpHUBeleHa OOMOoJHUTeNbHas uHdopmanusa mo ympasieruio nz KCO 10006 [2] u
Pykosonctea PMBOK™ [1]. B ta6nuue D.] ucnonb3oBanbl ganusie n3 TOCT P UCO/MBK 12207 Ha ypoBHe pa6orT,
u3 UCO 10006 [2] Ha ypoBHe mpoueccoB U u3 PykosoacrBa PMBOK™™ [1] Ha ypoBHe obnacTeil cBeIEHMIil MO
YIpaBeHHIo MpoekToM. TepMUHBI, HCOb30BaHHble B Tabauie D.1, onpenenensl B D.2 (13 PykoBoncrBa PMBOK™
[1D u D.3 (u3 UCO 10006 [2]).

Ta6anuua
PMBOK™ []]

D.l — CoorHomenus mexay [OCT P MCO/M3K 12207,

MNCO 10006 {2] u PykoBoacTBOM

PaboThl npoueccon

no 'OCT P MCO/M3K 12207

YpoBHU Npo1leccos
no MCO 10006[2]

O6acTy CBEACHWI MO YIIPaBICHUIO
npoextoM n3 Pykosoncrsa PMBOK™ [1]

5.1 Tlpouecc 3akasza

5.1.1 INloaroTtoBka

5.3 Tpouecchl yrpaBieHUs B3au-
MOCBSI3SIMH

4 VYupapneHue KOMIIOHOBKOH

MPOEKTa

5.4 Tpouecchl, CBA3aHHBIE C

o6macThio N POCKTa

5 ¥YnpaeneHue o01aCThIO IPOEKTA

5.6 Tlpouecchbl, CBSI3aHHBIE CO

CTOUMOCTLIO

7 YnpaBnaeHHE CTOUMOCTBIO IIPO-
eKTa

5.8 lMpouecchl, CBA3aHHBIE C

9 VYnpasieHue JIIOACKUMUA peECYp-

TOApPSI

NepcoHaoM caMM IMPOEKTa
5.10 Ilpouecchl, CBsI3aHHBIE C 11 YnpasieHue pUCKOM MPOEKTa
PUCKOM
5.11 Ilpouecchl, CBSI3aHHBIE C 12 VYnpapiaeHue  opraHusauueit
3aKYIMKON [pOeKTAa
5.1.2 TlogroroBka 3asgBKM  Ha 5.3 Ilpouecchl yrpaBieHUs] B3au- 4 VYnpapneHue KOMTIOHOBKOI1

MOCBA3IMHA

npoexTa

5.4 Tlpouecchl, cBg3aHHBIE 00-

JACTBIO TIPOCKTA

5 VnpasneHue o0JaCTbIO MIPOEKTA

5.5 Tlpoueccel, CBg3aHHBIE CO

CpOKaMH1

6 YmpaBneHUe CPOKAMHU TIPOEKTA

5.8 Ilpoueccel, cCBsI3aHHBIE €

9 VYmpasneHue JTIONCKUMH pecyp-

MIEPCOHATOM camy TMpoeKTa
5.11 Ilpouecchl, cBg3aHHBIE C 12 VYmpapiaeHue — opraHusanuei
3aKYIKOM poexTa
5.1.3 IlogrotroBka U  KOppeK- 5.3 Tlportecch yIIpaBIeHus 4 VYmpaeneHue KOMITOHOBKOIA
THUPOBKa IOroBopa B3aMMOCBSI35IMU MIPOEKTA
5.5 Tlpouiecchl, cBsi3aHHBIE CO 6 YmpaBneHue CPOKAMU TIPOEKTA
CpOKaMu
5.6 Tlpoliecchl, CBsI3aHHBIE CO 7 YnpaieHue CTOMMOCTBIO TIPO-
CTOMMOCTBIO eKTa
5.10 Tpomecchl, cBSI3aHHbIE ¢ 8 ¥YnpaBneHue KayecTBOM [po-
PHUCKOM eKTa
5.11 Tlpoueccsl, CBI3aHHbIE C 11 YnpaeieHue pUcKOM MpoeKTa
3aKYMKOHU

12 Ynpapnenue
NpOeKTa

OpraHu3aLuen
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rocCt P 1ICO/M3K TO 16326—2002

11podonscenue mabauyor D.1

PaboTb! nponeccon
no F'OCT P UCO/M3BK 12207

YpoBsHM npoueccoB
no UCO 10006|2]

O6:acTh cBeneHMi NO yNpaBiIeHUIo
npoekToM u3 Pykosonctsa PMBOK™ ||

5.1.4 Hanzop 3a moCTaBHIMKOM

5.5 Ilpouecchl, CBsS3aHHbBIE CO 6 YnpapieHHe CpOKaMH MpPoeKTa
CpoKaMu
5.6 Ilpouecchl, CBsI3aHHbBIE CO 7 YnpajiieHW€ CTOMMOCTBIO MpPO-

CTOMMOCTBIO

CKTa

5.7 TIpouecchl,
cypcamu

CBA3AHHLIC C pC-

8 YnpaBiaeHue KayecTBOM [Mpo-
eKTa

5.9 IIponecchl, CBsI3aHHbIE ¢ 00-

10 YnpaBaeHue obMeHOM B MpoO-

MEHOM eKTe
5.11 TlIpoueccel, cBsi3aHHbIE C 3a- 12 YnpaBneHue OpraHusauuei
KYIKOH MpoeKTa
5.1.5 Tlpuemka u 3aKpbITUE 5.3 TIpouecchl yrnpaBieHUs B3au- 4 YnpapieHue KOMMOHOBKO#

Jorosopa

MOCBA3AMHA

MpoeKTa

5.11 ITpoueccoi,
3aKYITKOM

CBA3aHHbBIE C

8 YmpapieHue KayecTBOM [Mpo-
eKTa

12 YnpaeneHue
MPOoeKTa

OpraHu3aLuei

5.2 Tlpouecc MOCTaBKU

5.2.1 TIMToaroroBka

5.4 Tlpoueccsl, CBsI3aHHBIE ¢ 00-
JIACTBHIO TTPOEKTA

5 YnpapneHue 06JaCTBIO NMPOEKTa

5.2.2 TMoaroroBka OTBETa

5.4 TIlpouecchl, cBsI3aHHbIE ¢ 00-
JIACTBIO TIPOEKTA

5 ¥YnpasiieHue 06JacTbio MPOEKTa

5.2.3 TloaroroBka 10roBopa

5.3 Tlporiecchl yrpapieHuUs B3a-
UMOCBSI3SIMU

4 YnpajieHUe KOMMOHOBKO#

MIPOEKTA

5.4 TIpouecchl, CBsi3aHHBIE ¢ 00-
JIACTBIO TIPOEKTA

5 VYnpaBneHue 006aacTbiO MpPOeKTa
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5.2.4 TlnaHupoBaHue

5.3 Ilpouecchl yrpaBieHUsl B3au-
MOCBSI3SIMU

4 VYrmpasneHue KOMIOHOBKOIA

MPOEKTA

5.4 TIpouecchl, CBsiI3aHHBIE C 00-
JIACTBIO TIPOEKTA

5 VrpaBneHue 00JacTbiO MIPOEKTA

5.5 Ilporueccel, CBsS3aHHBIE CO 6 YmpaBieHUE CpOKaMU IIPOeKTa
CpOKaMn
5.6 Tlpouecchl, CBsI3aHHBIE CO 7 VYrpaBieHHe CTOMMOCTBIO TIPO-

CTOMMOCTBIO

CKTa

5.7 Ilpouecchl,
cypcaMu

CBA3aHHBIC C pE-

8 YmpapieHue KayecTBOM IIpo-
C€KTa

5.8 Ilpoueccehl, CBI3aHHBIE C MEP-
COHAJIOM

9 VYmpamneHue JIOICKUMU pecyp-
caMM TPOEKTa

5.9 TITpouecchl, CBSI3aHHBIE C 00-
MEHOM

10 YnpaBneHue oOMEHOM B IpO-
eKTe

5.10 ITpouecchi,
PUCKOM

CBA3AHHLBIC C

11 YnpapneHue pUCKOM ITpOEKTa

5.11 Ilpoueccsl,
3aKyNKOH

CBIA3aHHLBIE C

12 YmpapneHue
MPOCKTA

OpraHu3auuei




Ilpodonscenue mabauysr D. 1

rocCTt P ICO/M3K TO 16326—2002

PaboTs! mporieccoB
no 'OCT P UCO/M3K 12207

YpoBHU MPOILIECCOB
no MCO 10006[2]

Ob6sacTu cBeoeHU M0 YNIPaBICHUIO
npoexToM 13 Pykosoncrsa PMBOK™ |17

5.2.5 BhIMOMHEHME U KOHTPOJIb 5.3 [Tporiecchl VTIpaBIEHUSI 4 VYrpapiaecHME  KOMIIOHOBKOIA
B3aMMOCBS3IMU TIPOEKTA
5.5 [Tlpouecchl, CBSI3aHHBIE CO 6 YrpapiaeHUe CPOKaMU MPOEKTa
CPOKAMHU
5.6 Ilpouecchl, CBA3aHHBIE CO 7 YnpapneHue CTOUMOCTBIO
CTOMMOCTBIO MpoeKTa
5.7 Tlpoueccsl, CBfA3aHHBIE C 8 YrpaBneHue KaueCTBOM TMPOEKTA
pecypcaMu
5.8 [TIlporeccel, CBSI3aHHBIE C 9 YnpasneHue JTIOOCKHUMH
MIEPCOHAIOM pecypcaMu MpoeKTa
5.9 [Ilpouecchl, CBsI3aHHbBIE C 10 YmpaBneHue oOMeHOM B
0OMeHOM TIPOEKTE
5.10 Tlpouecchl, CcBSI3aHHBIE C 11 YrpaBneHue puckoM MpoeKkTa
PUCKOM
5.11 Tlpoueccel, cBsI3aHHbIE C 12 VupaBneHue opraHusauueit
3aKYIMKON MPOEKTA
5.2.6 TlpoBepka ¥ oLieHKA 5.3 Tlpouecchl yIpaBieHUsl B3au- 4 VupasneHue KOMMOHOBKO#
MOCBSI3SIMU TPOEKTA

5.9 ITpouecchl, CBsI3aHHbIE ¢ 00-
MEHOM

8 VYmpaBneHue KayecTBOM [poO-
€KTa

5.11 Ilpouecchl, CBI3aHHbIE C 3a-

10 VopapieHue oOMeHOM B Mpo-

KYIIKOH EKTe
12 VYmpaBieHue  opraHusauuei
MPOEKTA
5.2.7 TlocraBKa ¥  3aKpbITHE 5.9 Tlpouecchl, CBg3aHHBIE C 10 YnpaBaeHue  obMeHOM B
JIOTOBOpA 0OMEHOM TIPOEKTE
5.11 Ilpouecchl, CBSI3aHHBIE C 12 VYnpapienme  opraHusauuei
3aKyNKOH TPOEKTa
5.3 Ilpouecc pa3paboTku
5.3.1 TloaroroBka rporuecca 5.3 Tlpouecchl yripaBieHusl B3au- 4 YnpapneHue KOMITOHOBKOI1

MOCBA3AIMHU

TIPOCKTA

5.4 Tlporuecchl,
001aCThIO TIPOEKTA

CBA3aHHBIC C

5 Vnpapnenue obNacTbIO MPOEKTA

5.8 Tlpouecchl, CBs3aHHbLIE C

9 VYmpapicHue JIIOACKUMH  pe-

TIEPCOHATIOM Cypcamu MpoeKTa
5.9 Ilpouecchl, CBg3aHHbBIE C 10 YnpapneHue o0MeHOM B
0OMEHOM MPOEKTE
5.10 TIpoueccel, CBsI3aHHBIE C 11 YnpapineHue pUCKOM IpoeKTa
PUCKOM
5.3.2 AHanu3  TpeGoBaHuil K 5.3 Tlpouecchl yrnpaBiaeHWs B3au- 8 VYmpasieHMe KayeCTBOM IIpO-
cucTeMe MOCBSI3SIMU eKTa
5.4 Tlpoueccel, CBsSI3aHHBIE C 12 YnpapiaeHue opraHusanuei
00ACTBIO TTPOEKTA POEKTa
5.11 ITpouecchl, CBA3aHHbIE C
3aKYITKOM
5.3.3 TlpoexTUpoBaHUE CUCTEM- 5 VYnpasneHue o0NacTbIO MPOEKTA
HOW apXHUTEKTYpEI - 8 VmpapieHMe KAa4eCTBOM IIpO-
eKTa
5.3.4 AHanu3  TpeGoBaHuUIT K 5.3 Tlporueccsl yrpaBaeHUs B3au- 5 YnpasneHue o0NacTbIO MPOEKTA

MPOrpaMMHBIM CPEICTBaM

MOCBJS3AMHA

5.4 Tlpouecchl,
00J1aCThIO MPOEKTA

CBA3aHHDLIC C

8 VYmpapneHHe KayeCTBOM IIpoO-
eKTa

5.11 Tlpoueccel, CBSI3aHHbIE C

3aKyIKOHU

12 VYmpapneHue
[poeKTa

opraHusanuen
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rocCt P 1ICO/M3K TO 16326—2002

IIpodoaxcenue mabauyor D.1

PaboTs! nponeccos
no F'OCT P UCO/MBK 12207

¥YposHM npoueccoB
no UCO 10006|2]

0651acTH CBeAeHNI N0 YNPaBIAEHNIO
npoekToM U3 PykoponctBa PMBOK™ |1]

5.3.5 ITpoekTUpoBaHHWE IIPOTPaM-
MHOI apXUTEKTYPbI

5.3 Ilporecchl ynpaBjieHUs1 B3au-
MOCBSI3SIMU

4 ¥YnpaieHue KOMIOHOBKOM

IMPOCKTa

5.5 Tlpouecchl, CBsI3aHHBIE €O 6 YnpapieHue CpOKaMH MpPOeKTa
CPpOKaMH

5.6 Ilpouecchl, CBsI3aHHBIE CO 7 YnpajiieHUEe CTOMMOCTbIO MpPO-
CTOMMOCTBIO €KTa

5.10 TIlponecchl, CcBf3aHHbIE C 8 ¥YnpaBneHue KayecTBOM [po-
PUCKOM eKTa

10 YnpaBneHue 0OMeHOM B

TMPOCKTEC

11 YnpaBneHue pUCKOM MpPOEKTa

5.3.6 TexHuuyeckoe IPOEKTUPO-
BaHWe MPOrPAMMHBIX CPEJICTB

5.3 Tlponecchl yrnpaBieHUs B3au-
MOCBSI3SIMU

4 VYnpasneHue KOMIMOHOBKOIA
NpoeKTa

5.5 Ilpouecchl, CBsI3aHHBIE CO 6 YrmnpapieHHe CPOKAMH MPOEKTA
CpPOKaMM

5.6 Ilpouecchl, CBsI3aHHbIE CO 7 YnpajiieHUWE€ CTOMMOCTBIO MpPO-
CTOUMOCTBIO CKTa

5.10 TIponeccol, CBsSI3aHHbBIE C

PUCKOM

8 VYnpapiaeHue KayecTBOM [Mpo-
eKTa

10 YnpaBiaeHue 0OMEHOM B

TMPOCKTE

11 YnpaBneHue pUCKOM MPOEKTa

5.3.7 TlporpaMMupoOBaHue u
TECTUPOBAHUE MTPOTPAMMHBIX CPEICTB

5.3 TIpouecchl yrnpaBjieHUs B3au-
MOCBSI3IMU

4 YnpasneHue KOMMOHOBKOIi
NPOEKTA

5.5 Tlpouecchl, CBsI3aHHbBIE €O 6 ¥YnpapieHue CpOKAMHU MPOEKTA
CPOKaMH

5.6 Tlpoliecchl, CBsi3aHHBIE CO 7 VYrpaBieHHe CTOUMOCTBIO TPO-
CTOMMOCTBIO eKTa

5.10 Tlpouecchl, CBSI3aHHBIE C 8 ¥YnpasneHue KayecTBOM IPOEKTa
PHCKOM 10 VYmpapneHue  OOBMEHOM B

MPOEKTE

11 VnopapneHue pUCKOM MPOEKTA

5.3.8 Coopka
CPEeNCTB

TIPOTPAMMHbIX

5.3 Tpouecchl yrpaBieHUs B3au- 4 VYnpapneHue KOMMOHOBKOI1
MOCBSI3SIMH MPOEKTA

5.5 Tlpoluecchl, CBsI3aHHBIE €O 6 YmpasjieHue CPOKAMH MPOEKTa
CpPOKaMHu

5.6 Tlpouecchbl, CBSA3aHHBIE CO 7 YnpasieHUe CTOUMOCTbIO MPO-
CTOMMOCTBIO eKTa

5.10 Tlpouecchl, CBSI3aHHBIE C 8 ¥YnpapneHue KayecTBOM MPOEKTA
PHCKOM 10 YrpasneHue 06MEHOM B [IPOEKTE

11 YnpaBneHue pUCKOM IPOEKTA

5.3.9 KanupukalmoHHbIE
MIBITAHKS TIPOTPAMMHBIX CPENCTB

Hc-
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5.3 Tlpouecchl ymnpaBieHUs B3a-
UMOCBS3IMHU

4 YnpapneHue KOMMOHOBKO#

MPOEKTA

5.5 Ilpouecchl, CBSI3aHHBIE CO 6 YmpapieHue CPOKaMHU MpoeKTa
CpOKaMu

5.6 Tlpoliecchl, CBsI3aHHBIE €O 7 VYnpasneHue CTOUMOCTbIO MPO-
CTOMMOCTBIO €KTa

5.10 Tlpouecchl, CBSI3aHHBIE C 8 VYmpapieHHEe KayeCcTBOM IpO-
PUCKOM €KTa

10 YnopaBneHue oOMeHOM B TMpO-
eKTe

11 YmpaBneHue puCKOM MpoOeEKTa




IIpodonscenue mabauysr D. 1

rocCTt P 1CO/M3BK TO 16326—2002

PaboTs! nporieccoB
no 'OCT P UCO/M3K 12207

¥YposHu npoueccon
no MCO 10006]2]

06;1acTH cBeNeHHi NO YIIPaBICHUIO
npoekToM U3 PykoBonctea PMBOK™ [1]

5.3.10 Cobopka cucrembl

5.3 TIpouecchl ynpaBieHUs] B3au- 4 ¥YnpaieHue KOMIIOHOBKOM
MOCBA34AMHU MpPOCKTa

5.5 Ilpoueccel, CBsI3aHHBIE CO 6 YrmnpapieHHe CPOKAMH TPOEKTA
CpOKaMu

5.6 Ilpoueccel, CBfI3aHHbBIE CO 7 YnpaBjiieHUWEe CTOMMOCTBIO MpPO-

CTOMMOCTBIO

€KTa

5.10 TIpoueccsl,
PUCKOM

CBA3aHHBIE C

8 YnpaBiaeHue KayecTBOM [po-
eKTa

10 YnpaeieHue 0O6MEHOM B

MPOCKTE

11 YnpaBneHue pUCKOM MpPOEKTa

5.3.11 KBanudukaiimoHHbIE HC-
MBITAHUST CUCTEMBI

5.3 TIpouecchl yrnpaBieHUs B3au-
MOCBA3AMHU

4 YnpasneHue KOMIMOHOBKOIA

MpPOCKTa

5.5 Ilpoueccel, CBsI3aHHbBIE CO 6 YnpapiaeHUe CPOKAMM MPOEKTA
CpoKaMu
5.6 Ilpoueccel, CBfI3aHHbBIE CO 7 YnpaBieHUEe CTOMMOCTBIO MpPO-

CTOMMOCTBIO

€KTa

5.10 TIpoueccol, CBsI3aHHBIE C

PUCKOM

8 YnpaBiaeHWe KayecTBOM [po-
eKTa

10 YnpaBieHue 0O6MEHOM B

MPOCKTE

11 YnpaBneHue pUCKOM MpPoOEKTa

5.3.12 BBonx B
MPOTPaMMHBIX CPEACTB

HEeHCTBUE

5.3 TIpouecchl yrnpaBieHUs B3au-
MOCBA3AMHU

4 VYnpasneHue KOMIMOHOBKOIA

MPOCKTa

5.9 Ilpouecchl, CBSI3aHHBIE € 00O-
MEHOM

8 YnpaBneHue KayecTBOM IIpo-
eKTa

5.11 ITpouecchl, cBg3aHHBIE C

10 VYmpasneHue  oOMEHOM B

3aKyITKOM MPOEKTE

12 VYmpasneHue opraHusanuen
POEKTA

5.3.13 OoecrieyeHue MpUEMKH 5.3 Tlpouecc yIIpaBaeHUs 4 VYmpasineHue KOMITOHOBKOM
MIPOrPAMMHBIX CPEICTB B3aUMOCBSI3IMU MPOEKTA

5.9 Tlpouecchl, CB3aHHBIE C

8 YmpapneHue KaueCcTBOM IIPO-

HUMOCBA3AMU

0OMEHOM eKTa
5.11 TIlpouecchl, CBS3aHHBIE C 10 YmpapicHue 0OMEHOM B
3aKYITKOH MPOEKTE
12 Vnpapnenue opraHusanuen
MpoeKTAa
5.4 Tlpouecc aKcruyaralmu
5.4.1 TloaroToBka rporecca 5.3 Tlporuecchl ymnpapieHuUs B3a- 4 YmnpapneHue KOMITOHOBKO

MpoeKTa

5.4 Tlpomneccsl,
001aCcThIO TIpOEKTA

CBSA3aHHBIC C

5 VYnpasneHue obMaCTBIO TIPOEKTA

3.5 Tlpouecchl,
CpOKamu

CBA3aHHBIE CO

6 YmpapieHHUe CpOKaMU TIPOEKTa

5.8 Ilpouecchl,
[epPCOHAIOM

CBsA3aHHBIC C

8 VYrmpapieHue KauyecTBOM IIpo-
eKTa

9 VnpapneHnue JIOICKUMU pecyp-
camMu MpoeKTa
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roCTt P UCO/MBK TO 16326—2002

IIpodoasicenue mabauust D. 1

PaboThsl npotieccoB
no 'OCT P UCO/MBK 12207

Yposuu npoueccos
no UCO 10006[2]

061aCTH CBEIEHNII IO YNIPaBACHHIO
npoekToM u3 Pykoponcrsa PMBOK™ |[1]

5.4.2 JKCrayaTAUUOHHBIE HUCIIbI-
TaHUS

8 YmpapieHHe KayecTBOM IIPO-
eKTa

5.4.3 DKcrutyaranysi CUCTEMBI

8 YmpapieHHe KayecTBOM IIpO-
eKTa

5.4.4 Tlomnmepxkka IOJB30BaTENS

5.3 Ilponecchl ynpapieHHUs B3au-
MOCBSI3SIMH

10 YnpasneHue oOMeHOM B

MPOECKTE

5.9 Ilpouneccel,
obMeHOM

CBA3aHHbIC C

5.10 ITpomnecchl,
PUCKOM

CBA3aHHbBIE C

11 ¥YnpaBiaeHue pUCKOM MpPOEKTa

5.5 Tlpoliecc cormpoBoXKaAEHUs

5.5.1 TloproroBka mnporecca

5.3 Ilponecchl ynpaBieHUsl B3au-
MOCBSI3SIMH

4 YnpapneHue KOMIOHOBKOMH

MpPoOEKTa

5.4 TIlpounecchl,
00J1aCThIO IPOCKTA

CBsA3aHHbIC C

5 VYnpapneHue o6aacTbIO MPOEKTA

5.5 Ilpomnecchl,
CpPOKaMHU

CBsA3aHHbLIE CO

6 YmnpapjieHHWe CPOKAMH MPOEeKTa

5.8 Ilpomecchl, CBsI3aHHBIE €

MEpCoHaAJIIOM

8 VYmpaBieHHe KayecTBOM IpO-
eKTa

5.9 Ilpoueccol,
oOMEHOM

CBsA3aHHbIC C

9 YnpapieHue JIONCKUMH pecyp-
caMU MpoeKTa

10 Ynopapnenue oOMEHOM B

5.5.2 Ananus mnpoGieM M u3Me-
HEHUH

MpPOEKTe
5.5 Tlpouecchl, CBSI3aHHBIE CO 6 YnpapieHHe CPOKAMH MPOEKTA
CpOKaMHu
5.6 Tlpouecchl, CBSI3aHHBIE CO 7 ¥YnpasneHue CTOMMOCTBIO ITIPO-

CTOMMOCTBIO

€KTa

5.9 Mpoueccel, CBI3aHHBIE C

0oOMEeHOM

8 ¥YnpapneHue KayeCcTBOM IIpO-
eKTa

5.10 Tpoueccsi,
PUCKOM

CBS3aHHBIC C

10 Ynpaenenue  obMeHoOM B

MPOECKTE

11 ¥YnpapneHue pUCKOM MPOEKTA

5.5.3 BHecenue U3MeHEHHUt

5.3 Tpoueccsl yrnpaBieHUs B3au-
MOCBSI3IMU

4 ¥YnpasicHue KOMIOHOBKO#

MpPoOEKTa

5.9 lMpoueccesl, CBI3aHHBIE C

0OMEeHOM

8 VYmpapneHHe KayecTBOM IIPO-
eKTa

10 YnpaeneHue  obMeHOM B

MPOECKTE

5.5.4 TlpoBepka u npueMKa mpu
COTIPOBOKICHUHN
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5.3 Tpouecchl yrnpaBieHUs B3au-
MOCBSI3IMU

4 YnpaeieHue KOMIOHOBKOM

MpPOEKTa

5.4 lpouecchl, CBI3aHHBIE C

00J1aCThIO MPOEKTA

5 VYnpasiaeHue o6aacTbio MPOEKTa

5.9 lpouecchl, CBsA3aHHBIE C 00-
MEHOM

8 ¥YnpaneHue
NpoeKTa

Ka4y€CTBOM




ITpodoasicenue mabauysr D. 1

rocCTt P NICO/M3K TO 16326—2002

Pabotb! nporieccos
no 'OCT P UCO/M3K 12207

YpoBHYU NpoUeccoB
no MCO 10006]2]

O61acT CBENeHUH Mo YIpaBIeHUIO
npoexToM n3 Pykosoncrsa PMBOK™ 1]

5.5.5 Tlepenoc

3.3 Ilpoueccsl yrnpaBieHUs B3au-
MOCBSI3SIMU

4 VYnpasieHue KOMITOHOBKOM

MPOeKTA

5.9 Tlpougecchl,
00MEHOM

CBA3AaHHLBIC C

8 VmpapneHue KayecTBOM IIpO-
eKTa

10 YmpaBnenue oOMEHOM B IPO-
eKTe

5.5.6 CHaTHe ¢ >KCIIyaTaluy

3.3 Tlpoueccel ynpaBieHUs B3au-
MOCBSI3SIMU

4 VYnpasneHue KOMITOHOBKOM

MPOeKTA

5.9 Ilpoueccel, CBA3aHHBIE €

00OMeHOM

8 VmpapneHue KayecTBOM IIPO-
eKTa

10 Vmpasnenue 0OMEHOM B

MPOEKTE

6.1 Ilpouecc TOKYMEHTHPOBAHHSI
6.1.1 IToaroroska mpotiecca

3.3 Tlpoueccsl ynpaBieHUs B3au-
MOCBSI3SIMU

4 VmpasieHue KOMITOHOBKOIA

TpoeKTa

5.5 Ilporecchl, CBSI3aHHBIE CO

CpOKaMHU

6 YmpaplicHUE CPOKAMM MPOEKTA

5.8 Tlpouecchl, CBSI3aHHbIE C

MePCOHANIOM

8 VYmnpapneHue KayecTBOM Ipo-
eKTa

5.9 Ilpoueccel, CBS3aHHBIE €

0OMeHOM

9 VYnpaejeHue JIOICKUMH pecyp-
caMU TIPOEKTa

10 VmpaBnenue  obmMeHOM B

TIPOEKTE

6.1.2 IlpoekTMpOBaHUE U pas-

5.9 Tlpoueccel, CBAI3aHHBIE €

8 VYmnpaBneHue KayecTBOM IIpo-

paboTtka oOMeHOM eKTa
10 Ynpaenenue  obMeHOM B
NpoeKTe
6.1.3 Brinyck 5.3 Ilpoueccsl ynpaBieHUs] B3au- 4 YnpapieHue KOMTIOHOBKO#

MOCBA3SIMHA

MpPoOEKTa

5.9 Ilpouecchl, cBSI3aHHBIE C

10 Ynpaenenue  obMeHOM B

0OMEHOM MpoekTe
6.1.4 CompoBoxieHUe 5.3 Ilpouecchl yrnpasieHUs B3au- 4 ¥YnpapieHue KOMTIOHOBKOW
MOCBSA3SIMU MpoeKkTa
6.2 Tlporecc ympaBieHUS KOH-
durypariueii
6.2.1 TToxroroBka mpoiiecca 5.3 Tlpoueccsl yrnpapieHusl B3au- 4 VYrmpapieHue KOMIIOHOBKOW

MOCBA3SIMHA

MpoecKTa

5.5 Tlpouecchl,
CPOKaMH

CBA3aHHBIE CO

6 YmpapicHuC CPOKAMM IPOCKTA

5.8 Ilpouecchl, cBsSI3aHHBIE C

9 VnpapneHue JIOACKUMH pe-

TIEPCOHANIOM cypcaMu IpoeKTa
6.2.2 OrmpenencHue KoHbUTrypa- 3.3 Tlpoueccsl yrpapieHus B3au- 4 Ympasnenue KOMITOHOBKOH
JEIGe7t MOCBSA3SIMU TIPOEKTA
6.2.3 KoHTpoab KoH}pUrypauyuu 5.3 Tlpoueccel ynpapieHus B3au- 4 YnpasieHue KOMITOHOBKOW

MOCBA3SIMHA

TPOeKTA

5.9 Tlpoueccel, CBA3aHHBIE C

oOMeHOM

8 VrpapieHue KayecTBOM IIpO-
€KTa

5.10 Tlpomeccel, cBA3aHHBIE C

PUCKOM

10 Vmpasnenue 0OMEHOM B

TIPOEKTE

11 VYrpapieHue pUCKOM IPOEKTa
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PaboTbl nponeccos
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O61racTi CBEACHWIA MO yIIPaBICHUIO
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6.2.4 YuyeT COCTOSIHMIA KOHOUTY-
pauuu

5.9 Tllpouecchi,
0OMeHOM

CBS3aHHBIC C

10 YnpasincHue oOMeHOM B

MPOEKTE

6.2.5 OueHKa KoHpurypanuu

5.3 [lpouecchl ynpaBaeHUs B3au-
MOCBS3IMH

8 VYnpaeneHue KayecTBOM MIpoO-
€KTa

5.10 Tlpouecchl, CBsA3aHHBIE C

11 YmpapneHue pucKoM IpOEKTa

PHCKOM
6.2.6 YnpaBieHHe BBIMYCKOM H 5.9 llpouecchl, CBsI3aHHBIE C 10 Yupasnenue 0OMeHOM B
MOCTABKA 0OMEHOM TPOEKTE

6.3 Ilpouecc obecrieyeHUs Ka-
yecTBa

6.3.1 TMoarotoBKa Mpoliecca

5.3 [lpoueccol yrpapaeHUs B3au-
MOCBSI3SIMU

4 ¥YnpapneHue KOMTIOHOBKOI1

TPOEKTA

5.5 Ilpouecchl, CBSI3aHHBIE CO

CpOKaMU

6 YmpapieHue CpoKaMHU IIPOEKTa

5.8 [lpouecchl, CBfI3aHHBIE €

8 VYmpasneHue KayeCTBOM IMpO-

TIEPCOHATOM €KTa
5.9 Tlpouecchl, CBI3aHHBIE C 9 YnpasieHue JIIOICKAMU
oOMeHOM pecypcaMM MpoeKTa

10 YnpasneHue obMeHOM B

TIPOEKTE

6.3.2 OGecrieueHHe MPOAYKTA

5.3 Ipouecchl yrnpaBieHUs B3au-
MOCBSI3SIMH

8 VmpasneHue KadyeCTBOM IPO-
eKTa

6.3.3 OGecrieueHue rnpolecca

5.3 TIlpouecchl yrpaBieHus B3au-
MOCBA3SIMHU

8 YnpaBneHue KayecTBOM IIpoO-
eKTa

5.8 Tlpouecchl, CBI3aHHBIE C TEp-
COHAJIOM

9 VYnparieHue
CypcaMy TIPOeKTa

JIOACKUMU  pEe-

5.9 Ilpoueccel, cBsi3aHHBIE C 00-
MEHOM

5.11 Ilpouecchl, CBsI3aHHBIE C

3aKYIKOMN

10 ¥YnpasaeHue obMeHOM B

MPOCKTE

6.3.4 OGecrieyeHue cucreM Ka-
YecTBa

5.3 Tlpouecchl yrpaBieHUs B3au-
MOCBSI3SIMU

8 VYmpamneHue KavyecTBOM [po-
eKTa

6.4 Tlponecc BepudUKaLnn
6.4.1 ITloaroroBka rnpouecca

5.3 Tlpouecchl yripaBieHUs] B3au-
MOCBSI3SIMU

4 YmnpapneHue KOMTIOHOBKOIA

MIPOEKTA

3.5 TIpouecchl,
CpPOKaMHU

CBS3aHHBIC CO

6 YmpaBneHUe CPOKAMU TIPOEKTA

5.8 Tlpomuecchl, cBSA3aHHBIE C TMEP-
COHAJIOM

8 VYmpamneHue KayecTBOM IIpoO-
eKTa

5.9 TIlpouecchl, cBsI3aHHBIE C 00-
MEHOM

9 YnpapneHue JIOACKUMHU

pecypcaMy MpoeKTa

5.10 Tlporeccsl,
PUCKOM

CBs3aHHBIC C

10 VYmpapieHue  OoOMEHOM B

TIPOEKTE

11 YnpaBneHue pucKoM ITpoOEKTa

6.4.2 Bepudukauus
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5.3 Ilpouecchl yripaBieHUsl B3au-
MOCBSI3SIMU

4 YnpapneHue KOMITOHOBKO

MIPOEKTA

5.8 Tlpouecchl,
TIEPCOHAIOM

CBs3aHHBIC C

8 VYmpaBneHue KauyecTBOM IIpoO-
eKTa

5.9 Ilpomecchl, CBSI3aHHBIE C

oOMeHOM

9 VYmpasneHue JIOICKUMU pecyp-
CaMU MPOEKTa

5.10 TlIpouecchl, CBsI3aHHBIE C

pUCKOM

10 YmpapneHue 0OMEHOM B

IMMPOCKTE




Ipodosscenue mabauueot D. 1
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no F'OCT P UCO/M3K 12207
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6.4.2 Bepuduxanus

5.11 TIlporieccel, CBSI3aHHBIE C
3aKyNKOH

11 YnpapneHue puUCKOM IpoeKTa

12 VYmpapineHue — opraHusanueii
MIPOEKTA
6.5 Tlporiecc aTrecTaunu
6.5.1 TToaroroBka mpoliecca 5.3 Tlporueccel yrpaBieHUs B3au- 4 VYrpasneHue KOMTIOHOBKOI¥

MOCBS3IMHU

MIpoeKTa

5.5 Tlpoueccsl,
CpoKaMu

CBS3aHHBIC CO

6 VYmpapieHue CpOKaMU ITIPOEKTA

5.8 Ilpoueccel,
MEPCOHAIOM

CBs3aHHBIC C

8 VYrpasneHue KayecTBOM IIpoO-
€KTa

5.9 Tlpouecchl,
oOMeHOM

CBA3aHHBIC C

9 YnpasneHue JIOOCKUMHU peCyp-
CAMH TPOEKTA

10 Ympapnenue 0OMEeHOM B

TIpOeKTe

6.5.2 Arrecranus

3.3 Tlpougecchl yrpaBieHUs] B3au-
MOCBSI3SIMHU

4 VYmnpapneHue KOMITOHOBKO

MpoeKTa

5.9 Ilpoueccel, CBsI3aHHBIE C

obMeHOM

8 VYmpamneHue KayecTBOM IIPO-
€KTa

5.10 Tlpoueccel, CBsS3aHHBIE C

pUCKOM

10 Vmpasnenue 0OMEHOM B

MIPOEKTe

11 YnpasneHue pucKoM IpoeKTa

6.6 Tlpouiecc COBMECTHOrO aHa-

Jin3a

6.6.1 IToaroroBka mpouecca

5.3 Tlpouecchl yrpaBieHUsl B3au-
MOCBSI3IMH

4 VnpapneHue KOMMOHOBKOI

MpoeKTa

5.8 [lpouecchl, CBsI3aHHBIE C

MEPCOHATOM

9 VYnpasieHue JIOOCKUMUA pecyp-
CaMHM TPOEKTA

5.9 Tlpoueccsl,
0OMEHOM

CBSI3aHHBIC C

10 YmpaBneHue oOMeHOM B Mpo-
eKTe

6.6.2 AHaju3bl YMPABJIEHUS IMPO-

CKTOM

5.3 Tlpoliecchl yrnpaBiecHUsl B3au-
MOCBSI3SIMH

4 VYnpapneHue KOMIOHOBKOM

MpoeKTa

5.5 Ilpouecchl, CBSI3aHHBIE CO
cpoKkamu

6 YmpasneHue CPOKAMH MPOEKTA

5.9 Ilpouecchl, CBsI3aHHBIE C 00-
MEHOM

8 YnpaBneHue KayecTBOM Mpo-
eKTa

5.10 Tpoueccsl,
puCcKOM

CBSI3AHHBIC C

10 YmpaBneHue o6MeHOM B Mpo-
eKTe

11 VYnpasneHue
eKTa

PUCKOM  TpO-

6.6.3 TexHUYeCKHE aHATU3BI

5.3 Ilpouecchl yrpapjieHUsT B3au-
MOCBA3SIMHU

4 YmupapneHue KOMMOHOBKO#

MPOeKTa

5.5 Tlpouecchl, CBsI3aHHBIE €O
CpOKamMu

6 YmpasieHHe CPOKAMM MPOEKTa

5.9 Ilpouecchl, CBsi3aHHBIE C

0OMEeHOM

8 VYmpasneHue KayeCcTBOM [poO-
eKTa

10 YnopaBneHue oOMEHOM B IIpO-
CKTC
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roCTt P UCO/MBK TO 16326—2002
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6.7 Tpouecc ayaurta

6.7.1 IMoaroToBka npolecca

5.3 Tpouecchl ynpapieHUs B3au-
MOCBSI3SIMU

4 VmpasieHue KOMIIOHOBKOIA

TpoeKTa

5.4 Tlpouecchl, CBSI3aHHBIE C 00-
JIACTBIO MPOEKTA

5 VYnpaeneHue o01acTbIO MPOEKTA

5.5 Ipouecchl,
CpOKaMu

CBS3AaHHBIC CO

6 YmpaplicHUE CPOKAMM MPOEKTA

5.8 lpouecchl, CBA3aHHbIE C

MEpCOHAITIOM

8 VYmnpaeneHue KayecTBOM Ipo-
eKTa

5.9 Ilpouecchl, CBA3aHHBIE C

oOMeHOM

9 VYnpaejeHue JIOICKUMHU pecyp-
caMHM TpoeKTa

10 Ympapnenue oOMEHOM B

TIPOEKTE

6.7.2 AyouTopckasl TIpoBepKa

5.3 Tlpouecchl yrnpaBieHUs B3au-
MOCBSI3IMU

4 VmpasieHue KOMITOHOBKOM

TpoeKTa

5.5 Ilporecchl, CBSI3aHHBIE CO 6 VYrpapieHHEe CPOKAMHU MTPOEKTA
CpOKaMu
5.6 Ilporiecchl, CBSI3aHHBIE CO 7 VmpaBicHUE CTOMMOCTBIO IIPO-

CTOMMOCTBIO

CKTa

8 VYmpapnenue
eKTa

Kauy€CTBOM IIpO-

6.8 Ilpouecc peuieHus mpodiaem

6.8.1 TloproroBka mporiecca

5.9 Ilpoueccsl,
oOMeHOM

CBA3aHHBIC C

8 VYmpapneHue
€KTa

KauecTBOM IIpO-

10 Ynpasnenue  oOMeHOM B

MPOECKTE

6.8.2 PenieHue mpobiaeMbl

5.9 TIlpoueccsl,
oOMeHOM

CBA3aHHbBIC C

8 ¥YnpapjieHue KauecTBOM MpoO-
eKTa

10 YnpaeneHue  oOMeHOM B

MPOECKTE

7.1 Ilpouecc ympaBieHUst

7.1.1 TloaroTroBKa u OlpeaeneHue
o0nacTH yripaBaeHus
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5.3 Tlpouecco
B3aHMOCBSI3IMH

yIIpaBIEeHMUsI

4 YnpapieHue KOMIIOHOBKOIA

MpPoOEKTa

5.4 Tpoueccwl, CBsA3aHHbIE C

06J1acThIO MPOEKTA

5 ¥YnpapjieHue o0MaCThIO MPOEKTA

5.8 lpoueccsl, CBsA3aHHbIE C

NnepcoHa/IoOM

6 YnpapjeHUE CPOKAMM MPOCKTA

5.9 Tpouecchl, CBsA3aHHbIE C

00OMeHOM

7 YnpaBjiecHUE CTOMMOCTBIO TIPO-
eKTa

5.10 Tlpoueccsl,
PHCKOM

CBA3aHHbIC C

8 YmpaBneHue KayecTBOM TIPO-
eKTa

5.11 Ilpoueccwl,
3aKYMKOU

CBA3aHHBIC C

9 ¥YnpapieHue JTIOOCKUMHU pecyp-
caM{ NpoeKTa

10 YnpapieHue OOMEHOM B MPO-
eKTe

11 ¥YnpapneHue pUCKOM TPOEKTA

12 Ynpasnenue
NpoeKTa

opraHusanuen




Ipoodoascenue mabauvyer D. 1

rocCt P 1ICO/M3BK TO 16326—2002

PaboTbl nmpoueccon
no N'OCT P UCO/MBK 12207

YposHU npoueccoB
no UCO 10006|2]

O6acTi CBEACHWIA MO yIIPaBICHUIO
npoextoM u3 Pykosoncrsa PMBOK™ [1]

7.1.2 TlnauupoBanue

5.3 Ilpornecchl ynpaBieHUs] B3au-
MOCBSI3SIMU

4 VYmnpapneHue KOMTIOHOBKOI1

MPOEKTA

5.4 TIponecchl, CBsI3aHHbIE ¢ 00-

JJACThIO MPOCKTAa

5 VYrpasneHue o6JaCTbIO MTPOEKTA

5.5 Ilpornecchl,
CpoKaMu

CBA3aHHbLIE CO

6 YmpapieHue CpoKaMHU IIPOEKTa

5.6 Ilporueccsl,
CTOMMOCTBIO

CBA3aHHLIE CO

7 VYnpaeneHue CTOUMOCTBIO IPO-
eKTa

5.7 TIpouecchl,
cypcaMu

CBA3aHHLIE C pe€-

8 VYnpaeneHue KauyecTBOM MIpoO-
eKTa

5.8 TIpouecchl, cBsI3aHHbIE C MEP-
COHaJIOM

9 VmpapieHue
cypcamu TpoekTa

JIOACKUMU  pC-

5.9 Ilpormecchl, cBsI3aHHbIE ¢ 00-
MEHOM

10 YnopaBneHue oOMEHOM B IIPO-
eKTe

5.10 TIpouecchl, CBsg3aHHBIE €

11 YnpapneHue puCKOM IIPOEKTa

PUCKOM

5.11 Ilpouecchl, CBfI3aHHBIE C 12 Ynpasnenue opraHusanuei
3aKyNKOH MpoeKTa

7.1.3 BelmonHeHWE U KOHTPOIb 5.3 Ilpoueccsl ynpaBieHus 4 VupasneHue KOMTIOHOBKOI#1
B3aMMOCBS3IMU MPOEKTa

5.4 TIpomnecchl,
00J1aCTBIO TTPOEKTA

CBsI3aHHbIC C

5 VYmpasneHue o6JaCTBIO TTPOEKTA

5.5 Mpouecchl, CBSI3aHHBIE CO

CPOKaMU

6 YnpaeieHHe cPOKAMU MPOEKTa

5.6 Ilporecchl,
CTOMMOCTBIO

CBA3aHHBIC CO

7 ¥YnpajiieHUe CTOMMOCTBIO MpO-
eKTa

5.7 Tlpouecchl, CBSI3aHHBIE C pe-
cypcaMu

8 VYnpapiaeHue KayecTBOM [po-
eKTa

5.9 Tlpouecchl, CBsiI3aHHBbIE ¢ 00-
MEHOM

9 ¥YnpaiaeHue
CypcaMM MpoeKTa

JIIACKUMHU  pe-

5.10 TIpoueccsi,
PUCKOM

CBS3aHHBIE C

10 YnpaBneHue oOMEHOM B MpO-
eKTe

5.11 Tlpouecchl, CBsI3aHHBIE C 3a-
KYIKOH

11 YnpaBneHue puckoM MpoekTa

12 VrpapieHue  opraHusauueit
MIPOEKTA
7.1.4 TlpoBepKa 1 oUEHKA 5.3 Ilpouecchl yripaBieHusl B3au- 4 VnpapneHue KOMTIOHOBKOIA

MOCBS3SIMHA

npoeKTa

5.4 Tlpouecchl, CBsI3aHHBIE C 00-
JIACTBIO TIPOEKTA

5 VnpasneHue obNaCcTbIO MPOEKTA

5.5 Tlpouecchl,
CpOKamMu

CBJA3aHHBIC CO

6 YmpaBneHUe CPOKAMHU TMPOEKTA

5.6 Ilpouecchl,
CTOMMOCTBIO

CBA3aHHBIC CO

7 YrpaBlieHUE CTOMMOCTBIO MPO-
eKTa

5.7 Tlpomuecctl,
cypcaMu

CBsI3aHHBIE C peE-

8 VYmpamieHue KadyeCcTBOM [poO-
eKTa
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TIpodonxcenue mabauysr D. 1

PaboTs! mporieccon
no 'OCT P UCO/M3K 12207

YpoBHu nporieccos
no UCO 10006]2]

O06sacTi CBENEHU M0 YIIPaBICHUIO
npoexToM 13 Pykosoncrsa PMBOK™ 1]

7.1.4 TIpoBepka u olieHKa

5.9 TIlpouecchl,
00OMeEHOM

CBA3AaHHBIC C

10 ¥YnpapneHnue 0OMEHOM B

MPOEKTE

5.10 Tlpoueccsl,
PUCKOM

CBA3aHHBIC C

11 YmpasieHue puUCKOM IPOeKTa

5.11 ITpouecchl,
3aKyNKOH

CBJA3aHHBIE C

12 VnpasneHue
MPOeKTA

OpraHusalnuen

7.1.5 3aBeprueHue

5.3 Tlpouecchl YIpaBieHUST B3au-
MOCBSI3IMU

5 VYnpapneHue 00JacThbiO MIPOEKTA

10 YnpaBneHue oOMEHOM B TIpO-
CKTEC

MOCBA34MHU

12 YmpapieHue  opraHusanueii
MIPOEKTA
7.2 Tlpouecc cosmanust uHdpa-
CTPYKTYpPBI
7.2.1 TloaroroBka mpouecca 5.3 Tlpouecchl YyIpaBleHUs] B3au- 4 VYnpapieHue KOMTIOHOBKO

MPOEKTA

5.7 Tlporuecchl,
pecypcamu

CBA3aHHBIC C

8 VYmpamneHue KauyecTBOM [po-
eKTa

5.8 Tlpouecchl,
MnepcoHajlIoM

CBA3aHHBLIC C

9 VmpapiecHue
cypcamy MpoekTa

JIIOACKUMU  pe-

5.9 Tlporecchl,
oOMeHOM

CBA3aHHLIC C

10 YmpapieHue  oOMeHOM B

TIPOCKTE

7.2.2 CospaHue UHOPACTPYKTYPHI

5.3 Tlpouecchl YpaBleHUsl B3an-
MOCBS3IMU

4 VnpapieHue KOMITOHOBKOM

MPOeKTA

5.5 Tlpouecchl, CBSI3aHHBIE €O 8 VYnpapieHHWE KayeCcTBOM IMpoO-
CcpoKaMu €KTa
5.6 Ilporiecchl, CBsi3aHHBIE €O 9 VYnpasneHue JIOICKUMU pecyp-

CTOMMOCTBIO

CaMHU IpOCKTa

3.7 Tlpouecchl,
cypcaMu

CBJ3aHHBIE C pe-

5.8 Ilpouecchl,
MIEPCOHAIOM

CBA3aHHBIC C

5.9 TIlpouecchl, cBsI3aHHBIE C 00-
MEHOM

10 YmpapneHue oOMEHOM B

MIPOEKTE

7.3.1 Co3spanue rpoliecca
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5.3 Tlporecchl yripaBieHUs! B3au-
MOCBSI3SIMU

7.2.3 ComnpoBoXIeHNe nHppa- 5.3 Tlpouecchl yripaBieHUsl B3au- 4 YmpasneHue KOMTIOHOBKOI1
CTPYKTYPBI MOCBSI3SIMU MIPOEKTA
5.7 Ilpouecchl, CBSI3aHHBIE C 9 VnpapieHnue JIIOACKUMHU pe-
pecypcamu CypcaMU MpPOEeKTa
5.9 Tlpouecchl, cBsizaHHBIE C O0- 10 YmpapieHue  oOMEHOM B
MEHOM MIPOEKTE
7.3 Ilporuecc YCOBEPLIEHCTBO-
BaHUsI

4 VnpapneHue KOMTIOHOBKOIA

npoeKTa

5.4 Tlpouecchl, cBsi3aHHBIE C 00-
JIACTBIO TIPOEKTA

10 Ympapnenue 00OMEHOM B

MIPOEKTE

5.9 Tlpouecchl, cBsizaHHBIE ¢ 00-
MEHOM

5.10 Tlporecchl,
PUCKOM

CBJ3aHHBIE C

11 YmpapieHue pUCKOM IIPOEKTa
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Oxonuanue mabauywr D. ]

PaGoTsl npoteccos YpOBHU TPOTIECCOB O6sacTyl CBEACHU T10 YIIPABICHUIO
no F'OCT P UCO/M3K 12207 no UCO 10006]2] npoextoM n3 Pykosoncrsa PMBOK™ [1]
7.3.2 OueHKa npoliecca 5.3 Ilpouecchl yrnpaBicHUsl B3au- 4 YnpapneHue KOMTIOHOBKOF!
MOCBSI3SIMU npoekTa
5.4 Ilpouecchl, CBSI3aHHBIE C 10 YnpasneHue 0OMeHOM B
0bJIACTBIO TIPOEKTA MpoekTe
5.9 Ilpouecchl, CBSI3aHHbIE C 11 ¥YnpaBiaeHue pUCKOM MpPOEKTa
obMecHOM

5.10 Tlpoliecchl, CBSI3aHHLIE C

PUCKOM
7.3.3 YcoBepnieHCTBOBAaHHE IPO- 5.3 Ilpouecchl yrpaBjieHUs B3au- 4 YnpabieHue KOMMOHOBKOH
necca MOCBSI3IMU npoekTa
5.4 Tlpouecchl, CBsI3aHHBIE C 00- 7 YnpasicHue CTOUMOCTBIO IIPO-
JIACTBIO TPOEKTA eKTa
5.6 Tlpouecchl, CBsI3aHHBIE CO 8 VYmpapneHue KauyecTBOM IIPO-
CTOMMOCTBIO €KTa
5.9 lpouecchl, CBsA3aHHBIE C 00- 10 VYmpasnenue oOMEHOM B
MEHOM TIPOEKTE
5.10 TMpouecchl, CBSA3aHHBIE C 11 VYmpasneHue pUCKOM MPOEKTa
PUCKOM
7.4 Tlpouecc obyyeHus
7.4.1 TlomroroBka rpoliecca 5.5 Tlpouecchbl, CBSI3aHHBIE CO 6 VYnpapieHHe CPOKAMHU MTPOEKTA
CpPOKaMHu
5.7 Tlpouecchl, CBA3aHHBIE C pe- 9 VnpasieHue JTIOACKUMH pe-
cypcamu CypcaMmH IMpoeKTa
5.8 Ilpouecchl, CBs3aHHBIE C MEepP- 10 YnpasneHue oOMeHOM B
COHAJIOM NpoeKTe

5.9 TIlpoueccel, cBsizaHHBIE C 0OO-

MEHOM
7.4.2 Pa3paGoTka y4yeOHBIX Ma- 5.9 TIpouecchl, cBsi3aHHbIE C 00- 10 Vnpasnenne  obMeHOM B
TepUAOB MEHOM MPOEKTE
7.4.3 Peanuzauus raaHa oOyuye- 5.8 Tlpoueccel, CBSI3aHHBIE C TIEP- 9 VnpaeneHue JIOACKUMH pe-
HUST COHAIOM CypcaMu MpoeKTa
5.9 Tlpoueccel, CBA3aHHBIE C 10 Vnpasnenue  oOMEHOM B
oOMeHOM TPOEKTE

D.2 Onpegeienns nponeccoB A3 00.1aCTH CBedeHHUI N0 YNPABJICHAIO NPOEKTOM

Hitxe npuBeqeHbl TEPMUHBI C COOTBETCTBYIONINMHU OMpeieeHUAMY 13 Pykosoacrea PMBOK™ {1}, ucnosns-
30BaHHbIe B Tabnunax B.1 u D.1:

yhpasjieane o0MeHoM B npoexTe (Project Communication Management): ITonMHOXKecTBO yripaBleHUd MPOEKTOM,
OXBaTHIBAIOIIEE MMPOUECCHl, HEOOXOAUMBIE sl cOOpa U pacTpoOCTPaHEHUS MPOCKTHON HMHpOpMalMK. YMpapicHUE
0OMEHOM B IPOEKTE BKITIOYALT B ce0sl INIaHUpOBaHMe 00OMeHa, paclpocTpaHeHUE MH(OPMAlNK, IIOATOTOBKY OTYETHBIX
MaTepUaIoB U aIMUHUCTPATUBHOE 3aBepIlICHUES HaHHOIO MPOEKTA.

ynpasJenne cTouMocTbio npoekta (Project Cost Management): [ToaIMHOXKECTBO ympaBlieHUs TIPOEKTOM, OXBAThi-
BaloLlee IIPOIECChl, HEOOXOAUMBIE ISl ODECIEUYEHHs peanrusalliyd IMPOeKTa B paMKaxX YCTAHOBIEHHOTro OlomKeTa.
YnpaBieHe CTOUMOCTBIO TIPOEKTA BKIIIOUACT B ¢e0s MIaHUPOBAHME PECYPCOB, COCTABICHUE CMEThI 3aTPAT, BblIe/eHHE
OI0IKETHBIX ACCUTHOBAHUI Y KOHTPOJb CTOMMOCTH.

yipasJ/eHue JI0ACKuMA pecypeamu npoekta (Project Human Resource Management): TToamMHoXecTBO yrpaBieHHs
TIPOEKTOM, OXBATbIBAIOIIEE IPOLIECChl, HeobXxoaumble s 3P dEeKTUBHOTO WCIMONB30BAaHUS flodeil, BOBIeYeHHBIX B
MIPOEKT. YTIpaBieHue JTIOICKUMHU PecypcaMy MpoeKTa BKIoUaeT B ceOsl OpraHU3alMoOHHOE ILTAHUPOBaHue, GOpMHUpPO-
BaHUE NITATOB U OPraHU3alMIO KOMIEKTHBA.
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ynpasJjenne KOMOoHOBKo# npoekTa (Project Integration Management): TTonMHOXKeCTBO yIpaBleHUS TIPOEKTOM,
OXBaTBIBAIOIIEE TPOLIECCH, HEOOXONUMBbIE Ul COOTBETCTBYIOIIEH KOOPAMHAIIMU MEXKIY Pa3TUUYHBIMU 3JTeMEHTAMM
MPOEKTa. YTpaBleHUe KOMIIOHOBKOH MPOEKTA BKJIIOYAET B ce0s1 pa3paloOTKy IIaHa IMpoeKTa, BHIMOMHEHUE JaHHOTO
MiaaHa U oM KOHTPOIb U3MEHEHUI B MTPOEKTE.

ynpasJenne opranuzanueii npoekta (Project Procurement Management): [ToaMHOXKeCTBO yIIpaBaeHUs IPOEKTOM,
OXBaTBIBAIOIIEE TIPOLIECCHI, HEOOXOMUMBbIE IS 3aKa3a TPOAYKUIMHU W YCIYr OT IPEeJOCTaBAIONIeH MX OpraHM3aliu.
Yrpapnenue opraHuzalueil MmpoekTa BKIIOYAET B cedsl IJIAHWPOBAHUE TIOTPEOHOCTH B ITPOEKTE, TUTAHWUPOBAHUE
MPe/UTOKEH U 110 MIPOEKTY, PACCMOTPEHUE 3as1BOK, BBIOOP MPOEKTAHTA, 3aKTIOUEHIE TOTOBOPA U PEau3aLMIo JOTOBOPa;

ynpasJienne KadectBoM npoekta (Project Quality Management): IToamHoOXecTBO yTipaBleHUsS! NMPOEKTOM, OXBa-
TBIBAIOILIEE TTPOLIECCHI, ODECTIEUUBAIONINE COOTBETCTBHE MPOEKTA YCTAHOBICHHBIM MOTPEOHOCTIM. YTNpaBieHWe Kaye-
CTBOM [POEKTA BKJIIOYAET B ce0sl TUIAHUPOBAHUE KAYECTBa, O0eCIIeyeHe KayecTBa U KOHTPOJIb KAyecTBa.

ynpasJienne puckom npoexta (Project Risk Management): [ToamHoXecTBO yrpaBieHUS! MPOEKTOM, OXBATHIBAKO-
1iee MPOLECCH, CBSI3aHHBIE C OMPEAEICHUEM, AHATM30M MTPOEKTHOTO PUCKA U OTBETCTBEHHOCTHIO 3a HEro. YIpaBieHue
PUCKOM TPOEKTA BKJIOYAET B ceOsl OTpeneseHUe pUcKa, KOJMYECTBEHHYIO OIIEHKY PHCKA, pa3paBGoTKy OTBETHBIX
JNEeUCTBUI HA PUCK U KOHTPOJIb 3TUX AEUCTBUN.

ynpasjenne odaacToio mpoekTa (Project Scope Management): ITonMHOXeCTBO ympasjiieHUS MPOEKTOM, OXBAThI-
BAIONIEE MPOLIECCH, 00ECIEUNBAIOIINE BKIIOYEHUE B POEKT 3aJaHU, HEOOXOAMMBIX ¥ IOCTATOUHBIX [T €70 YCELIHOM
peanusaiunu. YrpapieHrue oONacTbO MPOeKTa BKIIOYAET B ce0s1 MOATOTOBKY MPOEKTa, INIAHUPOBaHHe 061aCTH MPOEKTa,
orpesie/icHUe TaHHOI 001acTU, NIPOBEPKY 3TOMH 00JaCTH U KOHTPOJIb U3MEHEHMI TaHHOH 061aCTH.

yupasjienne cpoxavm npoekTa (Project Time Management): TToamHoXecTBO ynipaBieHHs IPOEKTOM, OXBATHIBAIO-
Hiee mpolecchl, 00ecreynBaloniue CBOeBpeMeHHOE 3aBeplieH e MPoeKTa. YIIpaBeHUEe CPOKAMU MPOEKTa BKIIOYAET B
cebd onpenesneHUe padoT, YCTAHOBAEHHE UX MOCAEA0BATEbHOCTH U OHCHKY MPOAODKUTENbHOCTH, CO3IaHHe rpaduka
paboT U KOHTPOJb BHITTOJIHEHUSA JaHHOTO rpaduka.

D.3 Onpepesiennsi B 4acTA Ka4ecTBa B MPONECCAX YNPABJICHAS NPOCKTOM

Huxe npuBeseHbl TEPMHMHBI C COOTBETCTBYIOLLMMHU ompenencHuamMu uz MCO 10006 [2], ucnoib3oBaHHbBIE B
tabaunax C.1 u D.1:

npouecchl, CBA3aHHbIE ¢ 00MeHOM (communication-related processes): JlanHbie Tipoliecchl NMpelHa3sHAYeHbl I
obaeryeHus odMeHa HeoOxonuMol HHbOpMaLMei MPU peaTru3aliiy TIPOEKTA. DTH MPOLEcChl 06eCmeUnBaIOT. CBOEBpe-
MEHHOE U COOTBETCTBYIOIEE CO3MaHUe (TeHepaLUIo) MpoekTHO# nHbOopMaluu, ee cOop, PacnpocTpaHeHHe, XpaHeHe
M OKOHYATEJIbHOE yropsaoueHue. TakKUMH MPOLIECCAMU SIBJISIIOTCS:

- IJIaHKMpOBaHUEe 0OMeHa — MaaHUpOoBaHWE UHGMOPMAITMOHHON U KOMMYHUKALIMOHHOW CUCTEM MPOEKTA;

- ynpasienue uHdopmMaimeit — obecrieueHre AOCTyNa K UHGOpMaLKMU Ui MoApa3ie/icHUA MPOeKTHOW opra-
HU3AUWK U IPYTUX MOCPEIHUKOB;

- KOHTPOJIb OOMEHA — KOHTPOJIMPOBaHUE OOMEHA B COOTBETCTBYIOLIEH 3aMIAHMPOBAHHON KOMMYHUKAITUOHHOM
CHCTEME.

ApoHecchl, CBSI3AHHbIE €O CTOMMOCTBIO (cost-related processes): JlaHHbIe Mpoliecchl MpeTHA3HAYCHBI 1T TIPOTHO-
3MPOBAHUSI CTOMMOCTH TIPOEKTA U YIIPABICHUA €10, a Takxe sl obecrieueHUs] BHITIONMHEHUS TPOCKTA B paMKax
YCTAHOBJIIEHHOTO O101KeTa. TaKUMHU TpoliecCaMt ABISIOTCS:

- OlEHKAa CTOMMOCTU — TIPOBEJCHUE OLICHOK CTOMMOCTH MPOEKTa;

- ¢opmupoBanue Otomkera — HOPMUPOBAHUE DIOMKETA MPOEKTA MO Pe3yjlbTaTaM OHCHOK €ro CTOMMOCTH;

- KOHTPOJIb CTOUMOCTH — KOHTPOJUPOBAHNUE CTOUMOCTU TIPU PEATU3ALMU MPOEKTA U OTKJIOHEHUH OT MPOEKT-
HOTO DIOIXeTa.

ITpuwmeuanue— bonee mompodbHo 3TH mporiecckl paccMorpensl B MCO/TO 10014 [5].

nponeccsl ynpasjienus B3aumMocssasamu (interdependency management processes): [TpoeKT COCTOUT U3 MIPOIICCCOB,
a peanu3alys OJHOTO U3 HUX OOBIYHO BIMSIET HA peanusanivio apyrux. OOmiee yrpapicHHe B3aMMOCBSI3SIMU MEXKIy
TIPOEKTHBIMU TPOLIECCAMU SIBIISETCS 00SI3aHHOCTBIO AIMUHUCTpAaTOpa TpoekTa. [TponeccaMut yripaBleHUs B3aUMOCBS-
3SIMU SIBJSIIOTCS:

- TOATOTOBKA MMPOEKTA U pa3paboTKa IUIaHa [POeKTa — OlEHKA TpeOOBaHUN 3aKa3YUKa U IPYTHUX MMOCPETHUKOB,
MOATOTOBKA TJIaHA MPOEKTA U MHUIMATIU3AIUS IPYTHUX MPOLIECCOB;

- YIpaBjeHUE B3aMMOJAEHCTBUEM — YIPABICHUE B3AUMOACHCTBUSIMU TIPU peaTu3aliii MPOeKTa;

- yIpaBjieHUE U3MEHEHUSIMU U KOHQUIypanueil — MporHo3upoBaHue U3MEHEHUH U YIIpaBleHUe UMHU IO BCEM
TrpoLeccaM;

- 3aBeplIeHUE — OKOHYAHUE TpolieccoB 1 obecrieueHUe o6paTHoOli CBA3H.

Aponecchl, CBA3aHAbie ¢ NepcoHaaoM (personnel-related processes): Jltogu, BoBleKaeMbie B MPOEKT, OMIPENCISIIOT
KAayecTBO UM YCIICIIHOCTb €ro peanusauuu. [Ipoliecchl, CBA3aHHBIC C TICPCOHATIOM, MpeIHa3HAUYeHbl A CO3daHUs
COOTBETCTBYIOIIEH cpenbl, B KOTOpOH Jioau MoryT 3ddekTuBHO paboTaTh Haa peatuzanmeil Mpoekrta. TakuMH
TMpOLIECCAMHU SABJSIIOTCSI:
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- orpe/ieieHUe OPraHU3alMOHHON CTPYKTYpPhI IPOEKTA — OTIpeAeeHUE OPTaHU3AIIMOHHON CTPYKTYPHI ITPOEKT4,
aJIaTITUPOBAHHOM K €ro MoTpeOHOCTSAM, BKIIOYAsl ONpeleseHUe posieii TiepcoHana rpoekTa, Ux IpaB U 00s13aHHOCTEH;

- (dopMupoBaHue 1ITATA — I1OAOOP ¥ HA3HAUEHKE KOMIIETEHTHOrO MePCoHasla, COOTBETCTBYIOIETO ITOTpedHOC-
TSIM MPOEKTA;

- COBEpIICHCTBOBAHUE KOJJIEKTHBA — Pa3BUTHUEC WHIMBUIYAJIbHBIX W TPYTIIIOBBIX HABBHIKOB U CIIOCOOHOCTEH B
LeNsIX MOBbILeHUST 3MMEKTUBHOCTH TTPOEKTA.

[Tpumeuanue— KonmuyecTBeHHBIE acTIEKThI YIIPABICHHUS MTEPCOHATIOM CBSI3aHbI C MTPOLIECCAMU YIIPaBAEHUSA
pecypcamu.

nporneccsl, CBsI3aHHbIe ¢ 3aKynkoil (purchasing-related processes): DTH MPOLECCH CBA3AHBI € 3aKYITKOH, 3aKa30M
WU MPUOOPETEHUEM MPONYKTOB, CO3MAHHBIX B MpoekTe. TAKUMU MPOLIECCAMU SBIISIOTCS

- TUIAHUPOBaHWE UM KOHTPOJIb 3aKYIKHU — IUIAHWPOBAHUE U KOHTPOJIMPOBAHUE TOTO, UTO M KOTAA CIEdyeT
3aKyTAaTh;

- JIOKyMEHTHPOBaHUe TpeGOBaHUII — HAKOIJIEHUE YCIOBUI TOPrOBIU U TEXHUYECKUX TPeOOBAHMIA,

- OlICHKa cyOnmoapsimIuMKOB — OLEHKA CyOMOAPSIAYMKOB M ONpeaesicHUe, KOrO U3 HUX CJISHyeT JOMYCTUTh K
TEHIEDY;

- opraHusanusi cydnoapsna — IOMYCK YYacTHUKOB K TEHIAEPY, OlIEHKA PEe3y/IbTATOB TEHAepa, OOCyKIcHUE,
noAroToBKa M pasMCeUiCHUC cy6n0)1psma;

- KOHTPOJIb TOTOBOpA — obecrieyeHre BHITTOMIHEHUS CyOImOaApSIAYMKAMU JOTOBOPHBIX TpeGOBaHMIA.

[Tpumeuanusda

1 Kak ormeueno B MCO 8402 [6], TepMuH «Ipoaykuust (product)» oXBaTbIBAET YCAYTH, TEXHUUECKUE CPENCTBA,
06pa6aTbIBa€MbI€ MaTcpHuajibl, MpoOrpaMMHBIC CPCACTBA WIHM UX KOMGI/IHaLII/II/I.

2 ITpu ucnonssoBauuu MCO 10006 [2] mpu ccbinkax Ha MCO 9004-1 [7] mon opraHuzaunueil MOHUMAIOT
MPOEKTHYIO OPTaHU3aIINIo, & CyOMOAPSITYMKA TTOCTABISIIOT AAHHOM OpraHu3allui COOTBETCTBYIONLYIO [TPOAYKLIMIO.

3 JlomonHuteabHble peKOMEHIAWHU 110 JaHHOMY Bormpocy rnpuseneHsl B MCO 9004-1 [7].

Apomecch, CBs3aHHbie ¢ pecypcamn (resource-related processes): JaHHble MPOLIECCH MTPeIHA3HAYCHBI /IS TIAHU-
POBAaHMS PecypcoB U MX KOHTpoJisi. OHU CIIOCOOGCTBYIOT OIpPEAEeHHUI0 JIOOBIX TMOTEHUMAIbHBIX MPOGIeM B YacTH
pecypcoB. [Ipumepamu pecypcoB ABISIIOTCS MPOTpaMMHbBIE CPEACTBA, 0GOpYIOBaHME, MPOYME CPEACTBa, (PUHAHCHI,
UHMOPMAITUOHHBIE CUCTEMBI, MATEpUATbI, TIEPCOHAN, YCIAYTH U riomiaau. IlpomeccaMu, CBA3aHHBIMU C PECYPCAMH,
SIBJISTFOTCSI

- IUIAHUPOBAHUE PECYPCOB — OIPEAE/ICHUE, OLIEHKA, TUVIAHUPOBAHME M pacrpeaeieHUe COOTBETCTBYIOLLIUX pe-
CYpPCOB;

- KOHTPOJb PECYPCOB — CpaBHEHMNE (GAKTUYECKH MCMONb3YEMbIX PECYPCOB C 3alIAaHUPOBAHHBIMM M, MpU
HeOOXOIUMOCTH, MPOBEAEHUE COOTBETCTBYIONINX KOPPEKTHPOBOK.

[TpumMeyaHue — JdaHHbil MOAKIACC MPOLIECCOB MPUMEHUM B YAaCTH YTIPABICHUS YUCICHHOCTBIO MEPCOHANA,
TOJILKO €CJIM TEPCOHA] PAacCMATPUBAIOT KAK pecypc. Jlpyrue acmekThl MepcoHajla OXBaThIBAIOTCSl MPOLIECCAMH,
CBSI3AHHBIMH C TIEPCOHANIOM, MOCKOBKY YMpaBieHHe MePCOHANOM CYHIECTBEHHO OTIMYACTCA OT YIIPABAEHUS TPOYUMHU
pecypcamu.

npoinecchl, CBA3aHHbIe ¢ pucKoM (risk-related processes): YrpapjieHre MPOEKTHBIM PUCKOM CBSI3aHO C Heolpele-
JIEHHOCTSMHU B IIPOEKTE U TpebyeT CTPYKTYpUPOBAaHHOIO noaxoia. Llensamu rporieccoB, CBA3aHHBIX C PUCKOM, SIBASIOTCS
MUHUMM3ALMS BO3AEUCTBUSI MOTEHLMATbHO HEGJArONPUITHBIX COOBITHI U BHIPAOOTKA IMPEIIOXKEHHUI M0 COBEpLIeH-
crBoBaHuIo npoekta. B MCO 10006 [2] TepMUH «pUCK» OXBAThIBAET 00a 3TH acriekTa. PUCK CBSI3aH JUGO0 ¢ MPOEKTHBIMI
MponeccaMu, AMbo ¢ MPOEeKTHbIMU MpoAayKTaMu. [polieccamu, CBI3aHHBIMU C PUCKOM, SIBIISIIOTCSI:

- UAEHTU(UKALIUS PUCKA — OMpeJeieHUe PUCKA B MPOEKTE;

- OlEHKA PUCKA — OLIEHKA BEPOITHOCTU BO3HWKHOBEHMS PHUCKOBAHHBIX COOBITHMH M BIMSHUS PUCKOBAHHBIX
COOBITHI HA MPOEKT;

- BBIpabOTKA peakLMU Ha PUCK — pa3paboTKa MIaHOB MepPOMPUIATHIA IO PCarMPOBAHUIO HA PUCK;

- KOHTPOJjlb PUCKA — peain3alus U OOHOBIEHHE MJIAHOB MEPOMPUATHIA TT0 PCaripOBaHUIO HA PUCK.

Oco6eHHO Ba’KHO, YTOObI 3TH MPOIECCH U UX BBIXOAHBIE PE3YJILTATHI ObUIM JOKYMEHTHPOBAHBI.

nponeccsl, CBA3aHHble ¢ 00nacThi0 mpoekTa (scope-related processes): [To MCO 10006 [2] tepmuH «0o6GaacThb
(mpoekTa) (scope)» OXBaTbIBAET OMHUCAHUE MPOEKTHON MPOAYKLMH, €€ XapaKTePUCTUK M CIIOCOOBI UX U3MEPEHUs WK
ONEHKH. DTU MPOLECCHI MpeAHA3HAYeHBI JJIS:

- rnepeHoca TpeGOBAHUI 3aKa3uMKa U JPYTUX MMOCPEIHUKOB B pabOTHI, BHITIONHIEMBIE UISI IOCTHUXKEHHUS Leneii
MPOEKTA, W MPU OPraHU3ALKUU CaMUX 3TUX paboT;

- obecrieyeHus awonei paboToil B 3aJaHHON 0OJACTH MPU PEATU3aIIMM KOHKPETHBIX paboT;
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- obecrieyeHUs1 TOTro, YTOOBI PabOTHI, BHITIONHSAEMBIE 110 MPOEKTY, YAOBACTBOPSIIN TpeOOBAHUAM, YCTAHOB/EH-
HBIM B O0JIACTU MPUMEHEHUS JAHHOTO MPOEKTA.

[TpornieccamMu, CBSI3aHHBIMU € OOIACTBIO TPOEKTA, ABISIIOTCS:

- pa3paboTKa KOHUENIUU — ofpeaeeHre 0OLLMX OCHOBOIONATAlOLMX MPUHLIUMOB, MO KOTOPbLIM J10JLKHA ObITH
cO3JaHa TIPOEKTHAS MPOAYKIHS;

- orpenesieHue 0ONACTU MPOEKTA U €€ KOHTPOJIb — JOKYMEHTUPOBAHHUE XapaKTEPUCTUK MPOSKTHOM MPOAyKIIUU
B TEPMUHAX UX U3MEPUMOCTU U KOHTPOJUPYEMOCTH;

- OIIpCACICHHUE paGOT — YCTAHOBJICHHUC U JOKYMCHTUPOBAaHUC pa60T N 3TaIloB, HCOGXOHI/IMI)IX A JOCTUXKECHUA
Leeil TIPOeKTa;

- KOHTPOJb paboT — KOHTPOJb (DAKTUICCKOU pabOThI, BHITIONHSIEMOM B MPOEKTE.

npornecchl, CBA3aHHbIE co cpokami (time-related processes): JlaHHble MPOLIECCH MPeTHA3HAYEHBI 171 ONpeaeIeHUs
B3aMMO3aBUCUMOCTEH MEX 1y paboTaMu U MMPOJOIXKUTEIbHOCTBLIO paboT, a TaKKe i obecriedeHHUs! BLITTOJIHEHUS BCETO
MPpOEKTa B YCTAHOBJICHHBIC CPOKH. Takumu rnpoueccaMm ABJIAIOTCA!

- IUIAHUPOBAHKE B3aUMOCBS3U padOT — OIpeaeeHUE B3aUMOCBSI3€EH, TOrMYeCKOro B3auMOIeCTBUS U 3aBUCU-
MOCTEH MEXIy MPOEKTHLIMU paboTaMu;

- OLEHKA TMPOJOIKUTEBHOCTH — OLEHKA MPOJOIKUTENBHOCTY KaXIOH paboThl, CBA3AHHON ¢ KOHKPETHBIMHU
YCJIOBUAMU U HEOOXOIUMBIMHU PECYPCaMU;

- cosgaHue rpaduka (paboT) — yCTAHOBJIECHHE B3aMMOCBS3EH MEXAY CPOKAMHU IIPOEKTA, COMOAYMHEHHOCTHIO
paboT M KX MPOTOKUTETBHOCTBIO B KAUECTBE OCHOBBI /ISl CO3MAHUS OOIIEr0 M OTAENbHBIX MPpadUKOB BHITIOJHEHUS
pabor;

- KOHTPOJb BBIMOJHEHUS IrpaduKa — KOHTPOJb Peanu3alii MPOeKTHBIX paboT HAa COOTBETCTBUE IpaduKy win
IJ1S1 TIPUHATUS COOTBETCTBYIONIMX MEP TMPHU OTKJIOHEHUM OT HETO.
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