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BsepeHune

Hacrosawmii ctaHpapT npeacTtaenseT cobon pykoBoACTBO N0 MEHEMKMEHTY KavecTBa Npy NpoeKkTupoBa-
HuU. CTaHOapT BbiensieT NPUHLUMMLI U METOAbI YNPABNEHUsI KAYeCTBOM, NPUMEHEHME KOTOPbIX BaXKHO Ans
JOCTWKEHMSA Lienei MeHeMKMeHTa kadecTBa. CTaHaapT AONONHAET pykoBogswme ykasanmsa NCO 9004.

PykoBogsiLLime yka3aHWs HACTOALEro CTaHgapTa NpeAHasHayYeHb! NS WUpokoi ayamTopun. OHu npume-
HMMBbI K MPOEKTaM, KOTOpble MOTYT BbiTb BECbMa pa3HOOGpa3HbIMK Mo pa3mepam n hopme: oT HebonbLUKMX A0
OY€EHb KPYMHbIX, OT NPOCTbIX 0 NPeAenbHO CAOXHBLIX, OT UHANBUAYanNbHbLIX NPOEKTOB A0 NPOEKTOB, ABNSIOLIMX-
€A1 YacTbIO MPOrpaMMbl UMM KOMMIEKca NPOeKToB. PykoBoasLLMe yka3aHnA npeaHas3HayeHbl ANA UCNonb3oBa-
HUA nioabMK, KOTOpble 0bnapaloT ONbITOM YNpaBneHUA NPOoeKTaMyu M AO0MKHbI ob6ecneunTb NpUMeHeHue
opraHu3aunsaMm NpakTMYecKUX MeToauk, coaepkawwmxca B ctaHaaptax cepum UCO 9000, a Takke moabmu,
MMEIOLLIMMN ONbIT YNPaBNEHUs KAYeCTBOM, OT KOTOpbIX TpeGyeTcsa B3auMoaencTeue ¢ OpraHM3aumsamm, 3aHu-
MalOLLMMUCA NPOEKTUPOBAHNEM.

O6LWenpu3HaHHbIMKU ABMSAIOTCA ABa acnekTa NOHATUS KavecTBa B yNpaBMEHUW NPOEKTOM: KayecTBO
NpoLECCOB NpoeKTa M KayecTBO NPoeKTMpyeMoi npoaykumn. Hecobnionenne Tpe6osanmin k kakoMy-nubo us
3TMX B3aUMOCBS3aHHbIX ACMEKTOB MOXET UMETb CYLUECTBEHHOE BMUSHME Ha NPOEKTUPYEMYIO NPOAYKLMIO,
Y4aCTHUKOB NPOEKTA, a Takke OpraHM3aumio, 3aHMmaloLLylocs pa3paboTkoi npoekTa. flocTwkeHne Heobxoam-
MOrO Ka4yecTBa, 3a KOTOpOoe OTBeYaeT PYKOBOACTBO No paspaboTtke npoekTa, TpebyeT, 4TobObl B3ATHIE 0643a-
TENbCTBA NO KayecTBY ObiNM BOCNPUHATHI HA BCEX YPOBHSAX OpraHusauuM, BbINONHAIOWEN NPoeKT U
OoTBevaoLLen 3a NpuMeHsaeMble Npu pa3paboTke Npouecch! U 3a NPOEKTUPYEMYIO NPOAYKLUMIO.

CosgaHue 1 nogaepxkka KavyecTsa NPOLECCOB U NPOEKTUPYEMOM NpoayKUnK TpeGyloT CUCTEMHOTO noa-
xoaa. Lienblo Takoro nogxoaa ABNAETCA rapaHTUA TOrO, YTO YCTAHOBIEHHLIE M NoApa3yMeBaeMble TpeboBaHus
3akas4mka GyayT NOHATHI M yAOBNETBOPEHL!, NOTPEGHOCTU APYIUX 3aUHTEPECOBAHHBLIX CTOPOH NOHATHI U OLie-
HeHb!, NONUTHKa opraHM3auuni B obnacTtu kayecTsa OyaeT yuteHa npy ynpaeneHnm npoektom. O630p npouec-
COB NPOEKTUPOBAHUA NPUBEAEH B NPUNOXEHUN A.
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HAUWOHANBbHBLIW CTAHOAPT POCCUMMUCKOW OEAEPALUUMU

CucTeMbl MEHeMKMEHTa KavyecTBa

PYKOBOACTBO NO MEHE[DKMEHTY KAYECTBA NPU NPOEKTUPOBAHUU

Quality management systems.
Guidelines for quality management in projects

HNara BeBepeHnn — 2006—06—01

1 O6nacTb NnpumeHeHun

Hacroawmii ctaHgapT coaepKuT pyKOBOACTBO MO NPUMEHEHUNIO MEHEXKMEHTa KayeCTBa NP1 NPOeKTUPO-
BaHUN.

HacTtosawmi ctaHaapT NPUMEHUM K NPOEKTaM pa3nuyHbIX pa3MepoB U CTENMEHN CIOXHOCTU: ManbiM Unu
6ONbLIMM, KPAaTKOCPOUHBLIM UMM AONFOCPOYHbLIM, BLINOMHAEMbIM B Pa3nUYHbLIX YCMOBUSAX HE3AaBUCUMO OT BUAA
NPOEKTUPYEMON NPOoAyKUMM (BKMOYas annapaTHble cpeacTea, NporpaMMHoe obecneveHune, nepepaboTaHHble
maTtepuansl, ycrnyrm unm ux kombmHaumio). NpumeHeHne ctaHpapTa MoXeT noTpe6GoBaTh HEKOTOPOW aaanTa-
LIMU K KOHKPETHOMY NPOEKTY.

HacToswwmi ctaHaapT He SBNAETCA pyKOBOACTBOM M0 YNpaBneHuio npoektamu. B HeM paccmatpusaiotcs
BOMPOCHI MEHE)KMEHTA KayecTBa NpoLeccoB NPoeKTUpoBaHnA. PykoBoACTBO NO NPOLECCHOMY noaxoay 1 no
npoLeccamM Ka4ecTsa NpoeKTMpyemon npoaykumnm npuseaeHo 8 UCO 9004.

HacTtosiwunii cTaHaapT He MOXeT ObiTb MCNONb30BaH ANA uenen cepTudukaumn.

2 HopmaTuBHbIe CCbINKN

B HacTosllLeM cTaHaapTe UCMNONb30BaHbI HOPMATUBHbLIE CCLINKW HA cneayioLlimMe CTaHaapThI:

MCO 9000:2000 CucteMbl MeHekMeHTa kadecTBa. OCHOBHbIE NONOXEHMS U CNOBapb

MCO 9004:2000 CucteMbl MEHEMKMEHTA KaveCTBa. PekoMeHaaumMmn No ynyulleH o AeaTeNbHOCTH

MCO 10005:1995 MeHemKMeHT kavecTBa. PykoBogsLLMe yKkasaHus NO nporpaMmaM KayecTBa

MCO 10007:2003 CucteMbl MEHEKMEHTA KavecTBa. PykoBoAsALLME ykazaHWUA N0 MEHeMKMEHTY KOHU-
rypaumm

NCO/TO 10014:1998 PykoBoasiLLne ykazaHWsa No ynpaBneHWIo 3KOHOMUKON KayecTBa

MCO 10015:1999 YnpasneHue kavecTBoM. PykoBofsiume ykazaHus no obyyeHuio

3 TepMuHBI 1 onpeaeneHus

B HacTosweM cTaHaapTe npuMmeHeHbl TepmuHbl no UCO 9000, a Takke cnefyioLne TEPMUHBI C COOTBET-
CTBYIOLLMMU OMpeaeneHnamu:

3.1 meicTteMe (activity): HaumeHbLINIA NOEHTUUUMPOBaHHBIA 3NEeMeHT AeUCTBUIA B NPOEKTHOM (3.5)
npouecce (3.3).

3.2 3auHTepecoBaHHana cTopoHa (interested party): Jluuo wnu rpynna nuu, 3anHTEpecoBaHHbLIX B Aes-
TENLHOCTN UMK YCNexe opraHnsaunm.

Mpumep — 3akaszvuku, enadenbybl, NePCOHasT op2aHU3ayuU, NOCMAaBUIUKU, 6aHKUPBI, COMO3bI, MapmHepsb!
unu obujecmea.

U3pnaHue odmumnansHoe
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MpuMmeyaHnna

1 [pynna MoxeT BKNoYaThb B ce6A opraHnsaLuto, 4acTb ee N HECKONbKO opraHnaaumii (cm. UCO 9000, nyHkT 3.3.7).

2 3auHTepecoBaHHbIE CTOPOHbLI MOTYT BKNOYaTL B cebs:

- 3aKa34MKOB NPOEKTUPYEMOIN NPOAYKLIUK;

- notpebuTenei n nonb3oBaTenei NPoAYKTa NPoeKTa;

- cOBCTBEHHUKOB NPOekTa (opraHn3aLmm, MHULUMPYIoLLME NPOEKT);

- NapTHePOB (aKLMOHEPOB NpoekTa);

- (hoHab! (MHaHCOBbIE YYpexaAeHURA);

- NOCTABLLMKOB NN cyBnoapaaqmkoB (opraHnsaLum, NoCTaBnNAoLLMe NPOAYKLUMIO ANA NPOEKTHOW opraHv3aLum);

- o6LwecTBa (NOABEAOMCTBEHHbIE NN PEryNMPYIOLLIME KOMUTETbI U OGLLECTBO B LIENOM);

- BHYTPEHHUIA NEPCOHAN (YNEeHbl NPOEKTHON opraHu3aLmm).

3 3aunHTepecoBaHHble CTOPOHbI MOTYT UMETb NPOTUBOPEYNA B MHTepecax. [nsa yCnewHoro BbINONHEHNA NpoekTa
3TN NPOTUBOPEYUA HYXOAIOTCA B paspeLLeHnn.

3.3 npouecc (process) : COBOKYNMHOCTb B3aMMOCBSA3aHHbIX M B3aMMOAENCTBYIOLLMX BUAOB OEATENbHOCTH,
npeobpasyloLLei BXoabl B BIXOAbI.

NMpumeyvyanunn

1 Bxoaamu npouecca o6bI4HO ABNAOTCA BbIXOALI APYrMX NPOLIECCOB.

2 Tpouecchl B opraHU3aLnm, Kak NPasuno, NNaHMPYIOTCA U OCYLLECTBIAIOTCA B YNPaBMNAEMbIX YCIIOBUSAX C Lienbio
npobasnexuna LeHHocTn (MCO 9000, nyHKT 3.4.1, ncknoyaa npumeyanve 3).

3.4 oueHka npoABMKEHUA NpoekTa (progress evaluation): OueHka NPOABMKEHNSA K AOCTWKEHUIO LLlenn
npoexta (3.5).

NMpuMeyaHuns

1 OLeHKy BbINOMHAIOT HA COOTBETCTBYIOLLMX STaNaX XM3HEHHOTO LMKNa NPoeKTa AnsA BCEX Ero NPOLIECCOB Ha OCHOBE
KpUTepmnes Ana NPoLIeCCOB NPOEKTa N NPOEKTUPYEMON NPOAYKLIMM.

2 PesynbTaTbl OLEHOK NPOABKEHNA MOTYT NPUBECTU K NEPECMOTPY NiaHa MeHeXXMEHTa NPoeKTa.

3.5 npoekT (project): YHMKanbHbIA NpOLECC, COCTOSALLINIA U3 COBOKYNMHOCTM CKOOPAWHUPOBAHHON U ynpas-
NAeMOoN AeATENbHOCTU C HAaYanbHOM M KOHEYHOM AaTaMu, NpeanpuHATLIA ANA AOCTUKEHNUSA LUenn, COOTBeTCT-
BYIOLLEN KOHKPETHbIM TPeGoBaHMAM, BKMOYas OrpaHUYeHUst CPOKOB, CTOMMOCTHN U pecypcos (MCO 9000,
NyHKT 3.4.3, KpOMe MpUMeYaHuin).

MpuMmeyaHuns

1 OTAenbHLIN NPOEKT MOXET ABNATLCA YaCTbio 6onee KPyNHOro NpoekTa.

2 B HeKkoTOpbIX NPOEKTax Lenm u o6nacTb NPUMEHEHNS COBEPLLEHCTBYIOT, @ XapaKTEPUCTUKA NPOAYKLMK onpeae-
NAT No Mepe pa3paboTikn npoekTa.

3 MponykT npoekTa onpepensaioT B obuwemM cnydvae B obnactv npumeHenus npoekta (cM. 7.3.1). 310 MoryT GbiTb
OAMH N HeCKoNbko MoAaynen nanenua. MpoaykT npoekTa MoXeT GbiTb MaTepuanbHbIM UMY HEMATEPUANBHBIM.

4 TlpoekTHan opraHn3sauuna o6bIYHO ABNAETCA BPEMEHHOW — CO3AaBaeMOi Ha BPEMA BbINONHEHNA NPOEKTa.

5 CnoxHOCTb B3aMMOAENCTBUIN MEXAY Pa3NUYHBIMU BUAAMW NPOEKTHON AEATENBLHOCTU He 06A3aTENLHO CBA3AHA C
pa3MepoM npoekTa.

3.6 meHemKMEHT NpoekTa (project management): NnaHMpoBaHue, opraHU3aUns, MOHUTOPUHT, KOHTPOSb
W perncTpaums Bcex acnekToB NpoexTa (3.5) n nooLpeHne BcexX y4aCTHUKOB ANSA AOCTMKEHUA Lenen npoexTa.

3.7 nnan meHemKkMeHTa npoekTa (project management plan): [JOKyMeHT, yCTaHaBNMBAIOWMWIA MEpbI,
Heob6xoAuMbIe ANs AOCTUXKEeHUA Lenen npoekTa (3.5).

MpuMmeyaHns

1 MnaH MeHeKMeHTa NpoekTa AOMKEH BKNOUATL B cebA nnaH kadecTBa (3.8) npoekTa nnu cCbiNaTLCA Ha Hero.

2 MNnaH MeHepKMEHTa NpoeKTa Takke BKNoYaeT B ceba ApyrMe nnaHbl, KacaloLMecs OpraHN3aLUMOHHON CTPYKTYpbI,
pecypcos, rpadumka, bropkeTa, MEHEDKMEHTA pUCKa, yNnpaBneHua oKpy>KatoLLel cpeaoi, 30posbA N ynpasneHus 6esonac-
HOCTBIO 1 3aLLUTON, UMK CCLINAETCA HA 3TN NNAHBI.

3.8 nnan kauyecTBa (quality plan): [lokyMeHT, onpeaensiiomin, Kakme nNpouelypbl U COOTBETCTBYIOLINE
pecypcbl, KeM U Kora 0MKHb! GbiTb NPUMEHEHb! K KOHKPETHOMY NPOEKTY, NPOAYKLMU, MPOLIECCY UMW KOHTPAKTY.

MpumeyaHunsa

1 371 npoLieaypbl 06bIYHO UMEIOT CCHINKW Ha NPOLIECCH MEHEDKMEHTA Ka4YeCTBa U NPOLLeCCH NPOM3BOACTBA NPOo-
AyKumn.

2 MnaH ka4yecTBa YaCTO COAEPXKUT CChINKU Ha pa3fenbl PYKOBOACTBA MO Ka4eCTBY NN AOKYMEHTUPOBaHHLIE NpoLie-

Aypbl.
3 lnaH kayecTBa, Kak NPaBUNO, ABNAETCA OAHUM U3 Pe3yNbTaToB NNAaHUPOBaHWA kayecTsa (MCO 9000, nyHkT 3.7.5).

2
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3.9 nocraBwmk (supplier): OpraHuzaumns unu NULO, NpegocTaBNAIoLWEE NPOAYKLMIO.

Mpumep — lMpouzeodumerib, onNMosUK, Npednpusimue PO3HUYHOU MOpP20enu unu npodaeey NPOAyKyuUU,
ucnonHumens yciyau, nocmasujux UHgopmayuu.

NMpumeyaHuns

1 MNocTaBLwmk MOXeT GblTb BHYTPEHHUM NN BHELLHUM MO OTHOLIEHWMIO K OpraHn3aumnm.

2 B KOHTPaKTHOW CUTyaLUM NOCTABLUMKA UHOTAA HA3bIBaKOT «NOAPAAYMKOM» (cM. MCO 9000, nyHkT 3.3.6).

3 MNprMeHUTENbHO K NPOEKTUPOBAHUIO BMECTO TEPMUHA «NOCTABLLMKY» YaCTO UCMONb3YIOT TEPMUH «NOAPAAHUK» MK
«cybnoapaaumnk».

4 CucteMbl MEHe)KMEHTa KauyecTBa NpU NPOeKTUPOBaAHUN

4.1 XapakTe puCTUKMN NPOEKTa

4.1.1 OOLWwMe NONnoXXEeHUA

MpoekTamM npucylum cneaytowme ocobeHHOCTH:

- NPOEKTb! ABNAIOTCH YHUKANbHbIMU, HEMOBTOPUMbIMKN CTAANSAMW, COCTOALLMMWN U3 NPOLIECCOB U AENCTBUI;

- NpoekTbl 06NagaloT HeKOTOPOW CTEMNEHbIO pUcka N HeonpeaeneHHOCTH;

- OXXMOAaeTCs, YTO NPOEKT 06ecneYnT HEKOTOPbIe MMHUMANbHbLIE 3HAYEHUA 3aAaHHbLIX NapamMeTpoB, Ha-
NpUMep CBA3aHHbIX C KAYECTBOM;

- NPY NPOEKTUPOBAHWUM NMAHUPYIOT AaTbl HAaYana u OKOHYaHUA Pa3paBboTKKW, YETKO YKa3bIBAOT CTOUMOCTb
pa3paboTkn 1 HeobxoamMble pecypcehbl;

- NepcoHan Ans BbINOMHEHUA NPOeKTa MoXeT BbiTb NPUHAT B NPOEKTHYIO OPraHM3aLMio Ha BPEMA BbINOS-
HEeHWS NpoekTa (NPoeKkTHas opraHn3auma MoXeT ObiTb BbiGpaHa AN BbINONHEHUA NPOeKTa opraHusaumen —
MHULUMATOPOM pa3paboTkm n MoXeT BbITb 3aMeHeHa B npouecce paspaboTku);

- paspaboTka npoekTa MoxeT BblTb AOCTAaTOUHO NPOAOIHKUTENBHOMN, a NPOEKT MOXET CO BpeMeHeM GbiTb
N3MEHEH oA BO3AENCTBMEM BHYTPEHHUX U BHELLUHUX (haKTOpOB.

4.1.2 OpraHusauum

HacTtosiwwmii ctaHaapT BblAensieT KMHULIMMPYIOLLYIO OPraHnM3aumio» U «NPOEKTHYIO OpraHnu3aumioy.

MHnuumnpytollas opraHmsauma SBnNsSeTcs opraHu3aumen, KOTopas NpUHUMaeT pelleHne o paspaboTke
npoekTa. ATo MOXeT OblTb OTAENbHAsA OpraHu3aUns, 06beiuHEHNe NPeanPUATUIA, KOHCOPLIMYM U1 T.N. NHMUMK-
pyloLLas opraHn3aumsa HasHa4aeT Ans BbIMOMHEHUs MPoeKTa NPOEeKTHYIO opraHnsauuio. Mimumnpyiowas opra-
HU3aunsi MOXET NPeAnPUHUMATL HECKOMBKO MPOEKTOB, Ha KaXxabli U3 KOTOPbIX MOXET 6blTb Ha3HaYeHa CBOSI
NPOeKTHasa opraHnsauns.

MpoekTHas opraHM3auus BeINOMNHAET NPOoeKT. [poeKTHas opraHW3aLnsa MOXKET ABMATLCA YacTbio MHULUMK-
pyloLLen opraHMsaumu.

4.1.3 Mpoueccbl U CTaaUN NPOEKTUPOBaHUA

Mpouecchbl U cTagun — ABa pas3nu4HbIX acnekTa npoekTa. MNpoekT MoxeT GblTb pa3geneH Ha B3anMo3sa-
BUCHMbIE MpoLecchl U Ha cTaaun NpoekTuposaHua. CTaann NPOeKTUPOBAHUA — 3TO CPEACTBA NNAHNPOBAHUSA
N KOHTPOMS BbINONHEHWUA Lenein U OLLEHKN pucka COOTBETCTBYIOLLMX ONaCHbIX COBbITUIA.

MpoekTHble CTaaMmn AeNAT XXU3HEHHbIV LMK NPoeKTa Ha ynpaBnseMble aTanbl, Takve Kak aTanbl paspa-
60TKK, peanusaLnn 1 3aBepLIEHUS.

Mpouecchl NPOEKTUPOBAHNA — 3TO NpoLecchl, He0BXoaAMMble ANs yNnpaBneHus NPOeKToM, a Takke Ans
pa3paboTku NpoekTa.

He Bce npouecchl, o6cyaaemMble B HACTOALEM cTaHaapTe, 06s3aTenbHO ByayT BblaeneHbl B KOHKPET-
HOM MNpoeKTe, HO MOryT GbiTb BKMKOYEHbI ApYrve AONONHUTENbHBIE NPOLECCHl. B HEKOTOPLIX NPOeKTax MoryT
6bITb BblAE€NeHbl OCHOBHbIE U BCOMOraTenbHble Npouecehl. B npunoxernn A nepeumcneHb! Npouecesl, KoTo-
pble 06bIYHO NPUMEHSIIOT NPU NPOEKTUPOBAHUN.

MpuMeyaHune—B HacToALWEM cTaHAapTe MCNONb30BaH «MPOLECCHbLIN NOAXOA» U BCE NpoLecchl crpynnupoea-
Hbl B ABE KaTeropun: NpoLecchl MEHEAXMEHTa NPoeKTa 1 NPoLECChl, OTHOCALLMECA K NPOEKTUpyeMOon npoaykumn.

Mpouecchl CrpynnMpoBaHbl B COOTBETCTBMM C MX 0COBEHHOCTAMM. BbineneHo ofmHHaauaTb rpynn npo-
LIeCCoB.

CTpaTermyeckuii Npouece, onucaHHbI B pasaene 5, ycTaHaBnMBaeT HanpaBneHue NpoekTUPOBaHUS.
Pasgen 6 onucbiBaeT NpoLecchl, CBA3aHHbLIe C pecypcamy U nepcoHanoM. Pasaen 7 oxsaTbiBaeT NpoLecehl,
CBfi3aHHble C B3aMMO3aBUCUMOCTLIO, OBMACTbi0 NPUMEHEHUS, BPEMEHEM, CTOMMOCTbIO, OGMEHOM UHGOoPMa-
UMen, PUCKOM U 3akynkamu. Mpouecchl, CBA3aHHble ¢ U3MEPEHUEM, aHaMM30M U MOCTOSHHBIM YAyULIEHNEM,
onucaHbl B paszaene 8. 3TW pazgensl cogepkaTt onucaHue Kaxxaoro npouecca v oGecneynBaloT pyKoBOACTBO
Mo MeHeKMEHTY KauecTsa NpPoLLeccos.
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4.1.4 Mpouyeccbl MEHEMKMEHTa NpoekTa

MeHemKMeHT npoekTa BKMioYaeT B ce6A NNaHUpoBaHUe, OPraHM3aLmio, MOHUTOPWHT, YNIpaBneHue, pern-
CTpaLMIO U BbINONHEHNE HEOBXOAUMBIX KOPPEKTUPYIOWMX AEMCTBUIA BO BCEX MPOLECCaX NPOEKTUPOBAHUSA,
KOTOpble Heo6X0AUMbI NS AOCTWKEHUA Ueneit Ha HeNnpPepbIBHOM OCHOBE. MNPUHLMNLI MEHeMKMEHTa KauecTBa
{cM.4.2.1, 5.2 1 UCO 9000, nyHKT 0.2) AOMKHBI GbITb NPUMEHEHBI KO BCEM NPOLIECCaM MEHEMKMEHTA NPoeKTa.

4.2 CucTteMbl MEHEKMEHTA KavecTBa

4.2.1 MpuHUUNbI MEHEDKMEHTA KayecTBa

M3noxxeHHoe B HACTOSLLIEM CTaHAAPTE PYKOBOACTBO MO MEHEMKMEHTY KavyecTBa NpU NpoeKTUPOBaHUN
OCHOBaHO Ha BOCbMW NPUHLMNAxX MeHemKMeHTa kavecTsa (cm. MCO 9000, nyHkT 0.2):

a) opveHTaumus Ha noTpeburens;

b) nuaepcTBO pykoBoaUTENS;

C) BoBneyeHvue paboTHUKOB;

d) npoueccHbiil noaxon;

€) CUCTEMHBIN MOAXOA K MEHEKMEHTY;

f) nocTosiHHOE ynyJlleHue;

g) NpMHATUE peLLeHNA, OCHOBAHHbIX Ha (hakTax;

h) B3aMMOBbLIrofHblE OTHOLLEHWA C NOCTABLLMKAMW.

3TN NpUHUMNLI AOMKHBI (DOPMUPOBATL OCHOBY CUCTEM MEHEMDKMEHTA KayecTBa ANA MHULMUPYIoLWEN 1
NPOEKTHOM OpraHn3aummn.

MpunmeyaHune— PykoBoACTBO NO NPUMEHEHNIO NPUHLIMNOB MEHEMXKMEHTA KaueCTBa K NNIAHUPOBaHUIO B COOT-
BETCTBUM CO CTPATErMYeCKMM NpoLeccom npueseaeHo B 5.2.2—5.2.9.

4.2.2 Cuctema MeHeMDKMEHTa Ka4yeCcTBa NPoeKTa

YnpaeneHue npoueccammn npoekta cneayeT OCyLWECTBNATb B COOTBETCTBUM C CUCTEMON MEHEMKMEHTA
KadecTBa. [N OOCTWXEHUS NPOEKTHbIX Lenen CUcTeMa MeHEeMDKMEHTa KauyecTBa NPoeKkTa [OIKHA ObiTb,
HacKONbKO BO3MOXHO, B3aUMOYBA3aHa C CUCTEMOIN MEeHePKMEeHTa KaueCTBa MHULIMMPYIOLWENW OpraHn3aLmm.

MpumeyaHune — NUCO 9004 copepxmnT pekOMEHAALMU NO Pe3yNbTaTUBHOCTU M 3(h(HEKTMBHOCTU CUCTEM Me-
HeKMEHTa KayecTBa.

MpoekTHas opraHM3aumns AomkHa onpeaennTb HeoGXo0aNMYIO AOKYMEHTaLMIO, KOTOPYIO OHa paspabaTbi-
BaeT, M yNpaBnsTb 3TON AokyMeHTauven (cm. MCO 9004, nyHkT 4.2).

4.2.3 MnaH ka4YecTBa NpoeKTa

Cuctema MeHeMKMeHTa kayeCcTBa NpoekTa Aom«Ha 6biTb AOKYMEHTUPOBAHA U BKMNIOYEHA B NNaH Ka4ecT-
Ba NPOeKTa NN Ha Hee AOMKHbI GblTb CChINKM B 3TOM MnaHe.

MnaH kavecTBa AoMmKeH MaeHTUUUMPOBaTL ASWUCTBUA U Pecypchbl, HeoBXoauMble AN OOCTWKEHUA
Lenew npoekta B o6nactu kavectsa. [NnaH kavecTBa AOMKeEH ObiTb BKMIOYEH B NNaH MEHEKMEHTa NpoekTa
WNU YNOMSIHYT B HEM.

B NOroBopHbIX CUTYyaLIMAX 3aKa3vunK MOXET onpeaenuTb TpeboBaHUs K NNaHy kadecTsa. 3Tu TpeboBaHus
HEe AOMKHbI OrpaHMYMBaTH NNaH Ka4yecTBa NPOEKTHOW OpraHW3aumn.

NMpumeyanune—NCO 10005 coaepxut pykoBOACTBO NO pa3pafoTke nNnaHa kayecTea.
5 OTBeTCTBEHHOCTb PYKOBOACTBA

5.1 O6a3arenbLcTBa PyKOBOACTBA

OnsA pa3paboTkn 1 nogaepxaHna pe3ynbTaTUBHOM U 3HEKTUBHOWM CUCTEMBI MEHEMKMEHTA KadecTBa
npy NpPoeKkTUpoBaHMKU HeobxoanMbl 06A3aTENLCTBA U aKTUBHOE yYacTUe BLICLLErO PYKOBOACTBA MHULIMUPYIO-
LLie N NPOEKTHOM OpraHM3aumn.

Bbiclwiee pyKOBOACTBO MHULMMPYIOLLEN U NPOEKTHON OpraHnsaumin JomkHO obecneunTs BXoa B cTpaTe-
ru4eckmin npouecc (cm. 5.2).

Tak Kak NpoeKTHas opraHW3aums HanpaenseT CBOW YCUNMS Ha 3aBepLUeHNe NPOeKTa, BbicLlee PyKoBoa-
CTBO MHULIMMPYIOLLIE OpraHn3aummn A0MKHO rapaHTUPOBaTb HENPepPbIBHOE BLINONHEHNE AeCTBMIA, HaNpaBneH-
HbIX Ha ynyulleHWe TeKyLmx n ByayLimMx NpoeKkToB.

BbicLiee pyKOBOACTBO MHULMUPYIOLLEN W NPOEKTHOM OpraHn3aunin OMKHO Co3aaTh KynbTypy kadecTBa,
KOTOpas ABNSAETCHA BaXKHbIM (hakTOPOM B oGecneveHnn ycrnexa npoexra.

5.2 CTpaTermyeckui npouecc

5.2.1 MpumMeHeHUe NPMHUMNOB MeHeAKMEHTa KavyecTBa B cCTpaTerMieckoM npouecce

MnaHnpoBaHWe co3aaHuns, BbINONHEHNS U COMPOBOXAEHUA CUCTEMbI MEHEI)KMEHTA KauecTBa, OCHOBaH-
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HOM Ha NPUMEHEHUN NPUHLUMINOB MEeHeKMEHTa KavyecTBa, ABMAETCA cTpaTerneit, yctaHaBnNMBaloLLein npolece
pykoBoacTea. Takoe nNnaHMpoBaHWe BbIMOMHAETCH NMPOEKTHON OpraHu3aumen.

B 3aTOM nnaHMpoBaHMK ANA BbINONHEHUS NPOEKTHLIX Lenen HeobxoanMMo cocpeaoTounTb BHUMAHKE Ha
Ka4YecTBe NPoAyKUUU U NPOLIECCOB.

O6uwee pykoBOACTBO B COOTBETCTBUM C 5.2.2— 5.2.9 AOMKHO GbITb NPUMEHEHO K NPOLLECCaM, ONUCaHHLIM
B6.1,6.2, 7.2—7.8 u B paznene 8.

5.2.2 OpueHTauuna Ha noTtpebutens

OpraHvsaumn 3aBuCAT OT CBOUX NOTpebuTenein n No3aToMy AOMKHbLI MOHMMAaTb MX Tekylme u byaywme
noTpebHOCTH, BLINONHATL MX TpeOOBaHMA U CTPEMUTLCH NPEB30NTH MX oxnaanmns [cMm. UCO 9000, nyHkT 0.2a))].

YpoeneTeopeHue TpeboBaHWI 3aKa34MKOB M APYTUX 3aMHTEPECOBAHHbLIX CTOPOH HEOGX0AMMO Ans ycnexa
npoekTta. 3Tn TpeboBaHNA AOIMKHbI ObITb ACHO OCO3HaHLI Arns o6ecneyeHns Toro, YTobbl Bce npouecchl Obinm
HarpaBneHbl Ha WX BbINOSTHEHME.

Llenn npoekTa, koTopble BKNo4aloT B €65 Lienn NpoayKumm, AOMKHbI Y4UTbIBaTb NOTPEOHOCTM 1 oXuaa-
HUS 3aKa3unKa U OpYrux 3auHTepPECOBaHHbLIX CTOPOH. Lienn MoryT ObiTb YCOBEPLUEHCTBOBaHLI B XOA€ BhINOM-
HeHus npoekTa. Lienn npoekta AomkHbl ObiTh 3adhuKCpPOBaHbLI B NNaHe MEHeMKMEHTa NpoekTa (cM. 7.2.2).
OHM fOMKHBI AeTannsnpoBaTh, YTO AOMKHO ObiTb BLIMOMHEHO (C YKa3aHMeM BpeMeHU, CTOUMOCTU U Ka4yecTBa
NPOAYKUMMN) N YTO SOSMKHO BbITb N3MEPEHO.

Mpy onpegeneHnn 6anaHca mMexay BpeMeHeM, CTOMMOCTBIO U Ka4eCTBOM MPOoAyKUMM AOMKHbLI 6biTh
yJTeHbl TpeboBaHNSA 3aKa34nKOB.

Onsa o6ecneveHns obmeHa nHopmaumen A0MKHbI ObiTb YCTaHOBNEHLI MHTEPMENCH! CO BCEMMU 3aUHTe-
pecoBaHHbIMK CTOPOHaMU. Jliobble KOHNUKTLI Mexay TpeGoBaHUAMMN 3aUHTEPECOBAHHLIX CTOPOH AOMKHbI
6bITb pa3peLLeHbl.

OG6bI4HO NPY BO3HUKHOBEHWUN KOHDNNKTOB MeXay TpeboBaHNAMM 3aKkasumnka u APYrMxX 3aNHTEPECOBaHHbIX
CTOPOH TpeBoBaHWS 3aKa3vnka UMEeT NPUOPUTET, KPOME CrydaeB, YCTAHOBMEHHbIX 3aKOHOM, UNW perynupy-
IoWux TpeboBaHuii.

PaspeLueHne KOHDNNKTOB AOMKHO BbITb COrNacoBaHO 3aKa3s4yMKOM. 3anHTepeCcoBaHHbIE CTOPOHbBI A0IMK-
Hbl 6bITb 3aperMcTpupoBaHbl. [Mpy BLINONHEHUW NpoekTa HeobxoanuMo obpallaTb BHUMaHWE HA U3MEHEHUS
TpeboBaHWIN 3aMHTEPECOBaHHbLIX CTOPOH, B TOM Y1CIe OONOMNHUTENbHBLIX TPE6OBAHUI HOBLIX 3aUHTEPEeCcOoBaH-
HbIX CTOPOH, KOTOPble NOAKMIYUNUCE K paboTe nocne ee Havyana.

5.2.3 PykoBoacTBO

PykoBogutenu o6ecneunBaloT eAMHCTBO LieNn U HanpaBneHus AesTeNbHOCTY opraHn3auun. M cnegyet
cozfaBaTb U NOAAEPXKMBATb BHYTPEHHIO cpeay, B KOTOPOW PAaBOTHUKM MOTYT OblTb MOSMHOCTBLIO BKMIOYEHLI B
pelueHune 3agay opraHunsaumm [cm. UCO 9000, nyHkT 0.2b)].

PykosoauTenb npoekta aomkeH ObiTb HAa3HaAYeH Kak MOXHO paHblie. PykoBoauTenb nNpoekTa AOMmKEH
6bITb HageneH HeoGXOANMbIMM OTBETCTBEHHOCTLIO U MOMHOMOYUAMU ANSA ynpaBneHus npoektom. OH obecne-
YnBaeT cosgaHue, hyHKLMOHMPOBAHME U CONPOBOXAEHNE CUCTEMbI MEHEMKMEHTA KayecTBa npoekTa. lNonHo-
MOYUS, AenerMpoBaHHble PYKOBOAUTENIO, AOMKHbI ObITb CKOOPANHUPOBAHLI C €F0 OTBETCTBEHHOCTDIO.

Bbicluee pyKOBOACTBO MHULIMMPYIOLWLEN U NPOEKTHON OpraHu3aunin AOSKHO BbIMONHATL NUAUPYIOLLYIO
ponb B CO34aHWUM KYNbTypbl KayecTBa:

- YyCTaHaBnueas NonNuTUKy B obnactu kavecTsa v onpeaenss Lenu npoekTa (Bknioyas uenv B obnactu
KavecTBa);

- oBecneymnBasn MHGPACTPYKTYPY U pecypcbl, HEOOGXoanMbIe ANSA AOCTWKEHUA Lenei NpoeKTa;

- obecneynBas OpraHn3aLMOHHYIO CTPYKTYPY, CNOCOGCTBYIOLLYIO BEINOMHEHUIO Lenei NpoekTa;

- MPUHUMAS peLLEeHNs, OCHOBaHHbIE HA AaHHbLIX U (haKTaXx;

- Hagensas Heo6XoAWMbIMU NOMHOMOYMSIMU M BOBMEKAs BECb NEPCOHarn, y4acTBYIOWMWIA B BbINOSIHEHUA
npoekTa, B yny4LUeHNe NPOEKTHbIX MPOLIECCOB N NMPOEKTUPYEMON MPOAYKUUK;

- NnaHupys Gyayuine npeaynpexaarolme AencTBus.

MpuMeyaHune — B kaxaom npoekte MoxeT OblTb CBON PyKOBOAUTENb NPOEKTA.

5.2.4 BoBne4yeHue paboTHUKOB

PaGoTHMKKN BCEX YPOBHE COCTABNSAIOT OCHOBY OpraHM3auuu, U ux NONHOe BOBMEYEeHWe AaeT BO3MOX-
HOCTb OpraHM3aLun ¢ BbIroAoN UCNonNb3oBaTb MX cnocobHocTn [eM. MCO 9000, nyHkT 0.2¢)].

[na nepcoHana NPOeKTHOWN opraHn3aumnn, y4acTBYHOLLENO B NMPOeKTe, AOMKHbI BbiTb 4eTKO onpeaeneHbl
OTBETCTBEHHOCTb M NONHOMOYMS. [ONHOMOUMS YHACTHUKOB AO0MKHbI GbITh CKOOPAUHUPOBAHbLI C UX OTBETCTBEH-
HOCTbIO.

MepcoHan NPOeKTHOW opraHnsaLmm AomkeH obnaaatb HEOGXOAUMOIN KOMMNETEHTHOCTLIO. [N BbINOMHe-

5
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HWUA KOHTPOSMA M YNpaBneHns npoueccaMmm NnepcoHan AOfMKeH pacnonarate COOTBETCTBYIOWNMU UHCTPYMEH-
TanbHbLIMK CpeacTBaMKU, METOAAMMN N TEXHONOTUAMM.

Mpy BLINONHEHMN MHOTOHALIMOHANbHBLIX NPOEKTOB U NPOEKTOB, OTHOCALLMXCA K pa3HbiM KynbTypam, a
TaKkke COBMECTHBLIX W MEXAYHAPOOHbLIX MPOEKTOB U T.M. B MEHEOAXMEHT NMpoeKkTa [AoMmkeH GbiTb BKMOYEeH
MEHEeKMEHT N0 BONPOCaAM PasnUYHbIX KynbTyp.

5.2.5 MpoueccHbIN noaxon

XKenaewmblit pesynbTat gocTuraeTcs ahPeKTMBHeE, Koraa AesiTENbHOCTBLIO U COOTBETCTBYIOLLMMM pecyp-
caMu ynpaensioT Kak npoueccom [cMm. MCO 9000, nyHkT 0.2d)].

Mpouecchbl NPoeKTUPOBaHNA AOMKHLI BbITb MASHTUNLMPOBAHLI N AOKYMEHTMPOBAHLI. MHMUmMMpylowwas
opraHn3aums OMmKHa CoobLWNTL NPOEKTHOW OpraHM3auny CBOM OnbiT pa3paboTki U UCNONbL30BaHUS NpoLiec-
COB, @ TaloKe aHanNorMYHbIN ONbIT APYrMX opraHM3aumnii. MpoekTHas opraHn3aumns 4OMKHA yYeCTb 3TOT ONbIT NPy
BbIGOpe MpoueccoB NpoekTUpoBaHua. OQHAKO MOXET BO3HUKHYTb HEOOXOAUMOCTb B MPoLEeccax, KoTopble
ABNAIOTCA YHUKANbHBIMU.

Mpw BbIGOPE 1M HA3HAYEHUM NPOLIECCOB HEOOXOAUMO MAEHTUULMPOBATL:

- COOTBETCTBYIOLLME NPOLECCHI NPOEKTUPOBAHUS;

- Lenu NpoLeccoB NPOEeKTUPOBAHUS;

- BNagenbLeB NpOLECcCoB U YCTAHOBUTbL UX MOMHOMOYUSA U OTBETCTBEHHOCTH;

- pa3paboTaTb NpoLEeCChl NPOEKTUPOBaHWS, NPOrHO3MpYs ByayLume NpoLEecChl XKM3HEHHOTO LMKNa NPOeKTa;

- onpeaennTb B3aMMOCBA3N 1 B3aUMOAEWCTBUS MEXAyY npoueccamu.

PesynbTaTMBHOCTb U 9(PEKTUBHOCTb MpoLecca MOryT ObiTb OLeHEeHbl Ha OCHOBE BHYTPEHHEro unm
BHelUHero aHanmaa. OueHKN MOryT Takke ObiTb NONy4YeHbl ¢ NOMOLLLID «GeHYMapKUHra» Unu onpegeneHus
YPOBHS 3penocTu MPoLIECCOB. YPOBHN 3penocTUN MPOLECCOB OObLIMHO NBMEHSAIOTCH OT «HET (DOPManNU30BaAHHOTO
noaxoaa» Ao «ny4luve nokasaTenu AesTenbHOCTU B knacce». Heckonbko cnoco60oB OLEHKU 3penocTy onucaHbl
B npunoxeHun A CO 9004.

M punmedanune—Cemelicteo cTaHgapTos MCO 9000 yctaHaBNMBaeT pyKOBOACTBO MO METOAAM MEHEAKMEHTA
Ka4yecTBa NPOLECCoB 1 NpoayKUMW. DTN MeToAbl MOTYT GbiTb NOME3HLI OpraHM3aLyn NPU AOCTUXKEHUM Lienei NpoekTa.

5.2.6 CucteMHbI NoAxoAa K MEHEMKMEHTY

BbisiBneHve, NOHMMaHNE N MeHeMKMEHT B3aUMOCBSA3aHHbIX NPOLECCOB Kak CUCTEMbI COAENUCTBYIOT pe-
3yNbTaTUBHOCTU N A(PEKTUBHOCTM OpraHm3aLmm npn AoctTmwkeHnn ee uenen [cm. UCO 9000, nyHkT 0.2¢)].

O6bIMHO CUCTEMHBIA NOAXOA K YNpaBneHuio npoueccamy no3ponsieT oGecneumBatb KOOPANHALMIO W
COBMECTUMOCTDb 3aNnnaHNPOBaHHbLIX MPOLIECCOB OPraHU3aLny, a Takke YeTkoe onpeaeneHme ux MHTepdgencoB.

MpoekKT BLINONHAIOT Kak HAbop 3annaHMPOBaHHLIX, B3AUMOCBA3AHHbLIX M B3AUMO3aBUCUMbIX NMPOLIECCOB.
MpoekTHasa opraHusaumsa ynpaBnseT npoueccammn npoekTa. Ytobbl ynpaenaThb npoueccaMm NpoekTa, cneayet
onpegenuTb U CoeauHUTb HeobXxoauMblie NPOUECCHl, MHTErpMpoBaTb UX U YNpaBnATb UMW KaK CUCTEMOIA,
BMNUCAHHOM B 06LLYI0 CUCTEMY MHULIMUPYIOLLIEN OpraHW3aumnn.

Heobxoanmo yeTkoe pasgeneHne OTBETCTBEHHOCTM U NOMHOMOYMIA MeXay NPOEKTHON opraHusaumein n
APYIMMM 3aUHTEPECOBAHHBLIMU CTOPOHAMU (BKNIOYAA MHULMUPYIOLLIYIO OPraHU3aLmIo) MO OTHOLLIEHMIO K NpoLiec-
cam npoekTa. OHM AOMmKHbI ObITL ONpeageneHbl U 3aperncTPUPOBaHbI.

MpoekTHaa opraHn3auua AOMKHA rapaHTMPOBaTb, YTO COOTBETCTBYIOLIME npoLiecchl obmeHa uHgopma-
uMein onpegeneHbl U YTO NpoucxoauT o6meH nHbopmauuein Mexay npoueccamu NpoekTa, a Takke Mexay
OaHHbLIM NPOEKTOM, APYTMMMN NPOEKTaM1 U MHULMNPYIOLLIe OpraHu3aLuei.

5.2.7 NocTonHHOe ynyulueHue

MocTosiHHOE yny4LleHue AeaTENbHOCTM OPraHU3aL MK B LIENOM crielyeT pacCMaTpuBaTh Kak e HeM3MeH-
Hyto uenb [cm. UCO 9000, nyHkT 0.2f)].

LIMkn NOCTOAAHHOrO ynydlleHUss OCHOBaH Ha KOHUEMUMU «NnaHupoBaHue, OCYLLECTBREHWe, NpoBepKa,
Aenctene» (PDCA) (cm. UCO 9004, npunoxkeHue B).

Muvummpyiowas n NpoeKTHas OpraHn3aummn HeCcyT OTBETCTBEHHOCTb 3@ NOCTOSIHHOE ynyulleHue pe3yrnb-
TAaTUBHOCTU U NOBbIWEeHNe 3(PPEKTUBHOCTM NPOLIECCOB, 3@ KOTOPbIE OHW OTBEYAIOT.

M3yuyeHune onbiTa MeHemKMeHTa NpoekTa A0MKHO GbiTb pa3paboTaHo NpeAnoYTUTENBHO Kak NpoLece, a
He Kak usonuposaHHas 3afava. [lomkHa 6biTb paspaboTaHa cucTema perucTpaumm u aHanusa uicopmaumm,
Nony4eHHON NpU NPOEKTUPOBaHWUM, ANA UCNONb30BAHUS B NPOLIECCE NOCTOSHHOTO YIYULLEHUS.

[lormkHbl BbITb AEHTUUUMPOBAHBI BO3MOXHOCTM ANS yNy4lleHns npu camooueHke (cMm. MCO 9004,
npunoxexue A), BHyTpeHHEM U BHELWHeM ayauTe npu HeobxoanmocTtun (cm. MCO 9000, nyHkT 3.9.1). Cnepyet
TaKKe yuMTbiBaTh BpeMS U HeoBXoaMMble pecypehbl.

5.2.8 NMpuHaATHe pelleHUN, OCHOBaHHbIX Ha hakTax

OdhheKTUBHbIE peLleHnst OCHOBLIBAIOTCS HA aHanNu3e AaHHbIX U uHdopmaumm [cm. UCO 9000, nywkT 0.2g)].
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NHdopMaLmst OTHOCMTENBbHO NpoaBMKEHUA U 3hhEKTUBHOCTM NPOEKTa AOMKHA BbITh 3aperncTpupoBa-
Ha, HanpuMep, B MPOEKTHOM channe perncTpaumu.

OueHkm athheKTUBHOCTM U NpoaBmKeHna npoekTa (cM. 3.4 1 5.3) nomkHbI ObiTb BINONHEHL! ANA OLEHKM
COCTOSAHUS npoekTa. [poekTHaa opraHusaumsa AOMmkHA aHanu3uMpoBaTb MHGOpMaLUMio 06 oueHKe 3adeKTmB-
HOCTW M NPOABWXEHWUN NpoeKTa AN NPUHATUA SOQEKTUBHBIX PeLLeHNA OTHOCUTENBLHO NPOeKTa U ANs nepe-
CMOTpa NnaHa MeHe)KMeHTa NpoekTa.

WHdopmaums n3 3akniounTenbHbIX OTYETOB MO NpeablayLuM NpoekTaM AomkHa BbiTb NpoaHannanpo-
BaHa M MCNONb30BaHa AN yryylweHWs TeKyLLMX unv 6yayLumx npoeKkToB.

5.2.9 BzaumoBbIrogHble OTHOLUEHUA C NOCTaBLYMKaAMU

OpraHnzaums n ee NOCTaBLUMKN B3aMMO3aBUCHMbI, U OTHOLLEHWUSA B3aMMHOM BbIroAbl MOBbILLAIOT CNOCO6-
HOCTb 06eMX CTOPOH co3aaBaTh LieHHOCTM [cm. MCO 9000, nyHkT 0.2h))].

MpoekTHas opraHM3auns Npu onpeaeneHnn cTtpaTermn Nomy4vYeHus NocTaBok AoMkKHa paGoTaTb ¢ NOCTaB-
LMKaMK, 0coBeHHO B TeX Cryyasix, Korga ans npoaykummn xapakTepHo 6onbluoe Bpemsa noctaBku. MoxeT GbiTb
pacCMOTPEHO pasaeneHne pyucka ¢ NoCTaBLLUMKaMMU.

TpeboBaHua Kk npoueccam M cneunukaumam nocTaBLMKOB AOMKHLI ObiTe pa3paboTaHbl NPOEKTHOM
opraHusaument COBMECTHO C ee nocTaBlmkamn. MpoekTHas opraHM3aumsa A0MmKHa onpeaennTb CNocobHOCTb
nocTaBLUMKa BLINONHATL ee TpeGoBaHMA K mpoueccam M NpoayKuuu, a Takke Y4YMTbiBaTb YTBEPKAEHHLIN
3aKa34MKOM CMUCOK MOCTABLLMKOB UK KpUTEPUN BbIOOpa NOCTaBLUMKOB.

B0o3MOXHOCTb MCNONb30BaHWA 0BLLEro NocTaBLUMKa B HECKOMNBbKMX NPOEKTaxX AoMmkHa 6biTb uccnegoBaHa
(cm. NCO 9004, nyHkT 7.4).

5.3 AHanu3 MeHeKMEHTa U OLeHKa NPoABUKEeHUA

5.3.1 AHanu3 MeHegXXMeHTa

MpoekTHas opraHn3auna AOMKHA NPOBOAUTL aHanM3 CUCTEMbl MEHeDKMEHTa KayeCcTBa NpoekTa vyepe3
3annaHnpoBaHHble NHTepBarbl BPEMEHN U rapaHTUpPOoBaTh €€ NPUroAHOCTb, aAEKBATHOCTb, Pe3ynbTaTUBHOCTL
n agphekTnBHOCTL (cM. MCO 9004, nyHKT 5.6). MHMUMMpyiowan opraHM3auma MoOXeT y4acTBOBaTb B aHanu3e
MeHeKMeHTa.

5.3.2 OueHka NpoABMKEHUA

OueHka npoaswkeHus (cM. 3.4) AomMKHa OXBaTbiBaTb BCE NPOUECCH NPOeKTa U NO3BOMNSATb OUEHUTH
[OCTWXEHWe uenei npoekTa. BbiBoabl ouUeHkN npoaBukeHus, aaiowme uHdopmaumio 06 3heKkTUBHOCTH
NpoeKTa, UCNONbL3YIOT ANS aHann3a MeHeMKMEeHTa:

a) OueHka NpoaBMKEHUS A0MKHa GbITb MCNOMNb30BaHa ANs:

- OLIeHKN afeKkBaTHOCTW NNaHa MeHeKMEHTa NpPoeKTa U ero BbIMONHEHUS;

- OLIEHKM CTENEHW CUHXPOHN3aLNM U B3aMMoaeNCTBUSA NPOLIECCOB NPOEKTa;

- NOEHTUMUKALMN N OLIEHKN OEACTBUMI U PEe3ynbTaToB, KOTOpPble HEGNaronpuaTHO unu GNaroNpuATHO
BNUSIIOT Ha AOCTUXKEHWNE Lienen NpoekTa;

- MONYYEeHNs1 AaHHbIX AN OCTanbHbIX AENCTBUI NPOEKTa;

- yny4weHns obMeHa nHdgopmaumei;

- yNpaBneHns1 NPOLIECCOM YryULLIEHWS MPOEKTa HA OCHOBE MAEHTU(PUKALMN OTKIIOHEHUIA U U3MEHEHWNIA
pucKa onacHbIX COBbITHIA.

b) MnaHnpoBaHmne Ans OLUEHKN NPOABUKEHUS AOMKHO NpegycMaTpuBaTh:

- MOArOTOBKY MOJSTHOrO rpachmka oUEeHOK NPOABWKEHNS (ANA BKMNIOYEHUS B NMNAH MEHEMKMEHTa NpoeKkTa);

- HasHa4YeHne OTBETCTBEHHOCTU 33 MEHEMMKMEHT OTAENbHbIX OLIEHOK NPOABWKEHUS;

- cneuudbvkaumio Lenu, TpeboBaHWin N BEIXOAO0B NPOLECCOB AN KaXaon OUEeHKN NPOABWKEHUS;

- HasHavYeHne nepcoHana, y4acTBYIOLLEro B OLEeHKe (Hanpumep, cneumManucToB, OTBETCTBEHHbIX 3a NPOo-
Lieccbl NpoekTa, N APYrMx 3anHTepecoBaHHbLIX CTOPOH);

- o6GecneveHne AOCTYNHOCTM ANst ONpoca COOTBETCTBYIOLLIETO NepcoHana, y4acTeylowero B oueHnBae-
MbIX Npoueccax;

- obecneyeHve NOAroTOBKM M AOCTYMHOCTU YMECTHOW MHbopMaLMKN ANs OLEHKN (Hanpumep, NnaH Me-
HePKMEHTa NpoekTa).

c) MepcoHan, BbINOMHSAOLWMNA OLEHKN, LOMKEH:

- MOHMMAaTb LEeNb OLEeHNBAEMbIX MPOLLECCOB U UX BO3OENCTBUE HA CUCTEMY MEHeMKMEHTa KadYecTsa
npoekKTa;

- UccneaoBaTh BXOAb! U BbIXOAbl NPOLECCa;

- UCCNeaoBaTb KPUTEPUN MOHUTOPUHIA N U3MEPEHUI, MPUMEHSIEMblE K NpoLeccaM;

- onpepensaTb, ABAAKTCH NK npouecchl 3 HEKTUBHBIMY;

- HAXOOUTb MOTEHUManNbLHbLIE YNYyYLLIEHWA NpoLlecca;
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- pa3pabaTbiBaTb OTYETbI UNW ApYre BbIXOAHbIE AOKYMEHTbI, coaepXallune pe3ynbTaThl OLEHKN NpoaBK-
XKEeHus.

d) MNocne BbINONHEHUA OLUEHKN NPOABUKEHUS:

- BblBOAbI OLIEHKM A0MKHblI GbiTb COMOCTABMNEHbI C LENsAMWU NpoekTa Ans onpeneneHus, SBNsSeTca nu
3(pbheKTUBHOCTb NPOEKTa NPUEMIEMOoN ANs BbINOMHEHWS 3aNnfaHNPOBaHHbIX Lienen;

- AoMmxHa BbITb Ha3HaYeHa OTBETCTBEHHOCTb 3a AEWCTBUSA, CneayloLLmne 3a OLEHKOW NPOABUKEHUS.

BbiBOAE! OLEHKM NMPOABWXEHUS MOTYT BbITb HanpaeneHbl B MHULMUPYIOLLYIO OpraHM3aumio, UCNonb3oBa-
Hbl ANA NOCTOSHHOTO YNy4LLEeHWs pe3ynbTaTUBHOCTY U NOBbILLEHUS 3H(HEKTUBHOCTM NPOLIECCOB MEHEKMEHTA
npoekTa.

6 YnpaBneHue pecypcamu

6.1 Mpouecckl, cBA3aHHbIE C pecypcamMm

6.1.1 Obwme nonoxeHus

Mpoueccol, cBA3aHHbIE C pecypcamu, BKMIOHAIOT B ce6A NMaHMpoBaHWE M KOHTPOMb PecypcoB. JTn
npouecchl NoMoralrT uaeHTUduuMposaTh Niobble NoTeHumanbHbe Npo6nemMbl ¢ pecypcamu. Pecypcul — 3To
oBopyaoBaHue, KOMNNEKTYoLWmMe n3aenus, onHaHcbl, i opmauus, maTepuansl, nporpaMMHoe oGecneyenme,
repcoHan, ycnyri 1 nnowaam.

Mpouecchl, cBA3aHHbIE C pecypcamm (CM. NpurioxeHue A), BKNoYaloT B cebs:

- MNaHNpPOBaHNE PeCypPCoB;

- KOHTPOMb PeCypCoB.

MpuMeyaHune— T NPOLECCH NPUMEHAIOT K KONUYECTBEHHBIM acNekTaMm ynpaeneHns nepcoHanoM. [pyrve
acnekThbl, Takne kak obydeHne, onucatbl B 6.2.

6.1.2 NMnanupoBaHue pecypcoB

Pecypcbl, HeobxoavMble ANs BbLINOMHEHNA MPoekTa, AOMKHbI 6biTb UaeHTMUUMPOBaHbLI. MNaHbl No
pecypcaM OOMKHbl yCTaHaBnMBaTb, kKakne pecypcbl HeOBXOAMMbI ANSA BLIMOMHEHUS MPOEKTa U KOrAa OHM
noTpebyloTca cornacHo rpadmky npoekTa. MNnaHbl AOMKHB! YKasblBaTb, Kak U OTKyAa pecypcbl GyayT NonyyeHb.
MnaHbl AOMKHBLI YKa3biBaTb CNOcob pasmelleHns n3bbITKoB pecypcoB. MnaHbl AomkHbI GbiTh YAOGHLI Ans
KOHTPOIS PECYPCOB.

MoanexuT KOHTPONIO Banuaauusi BXO40B ANs NNaHNpoBaHusi pecypcoB. [lomkHa GbiTh oLleHeHa CTabunb-
HOCTb BO3MOXXHOCTEN N 3O(PEKTUBHOCTb OpraHnM3aLunii, MOCTaBMALNX PECYPChI.

Heo6xoaMMo y4nTbiBaTb OrpaHUYEHUs Ha pPecypcbl. TakMMU OrpaHUYEeHUAMU SBMSAIOTCA, Hanpumep,
paBboTocnocobHOCTh, 6e30NacHOCTb, KyNbTYpPHbIE acnekThl, MeXayHapoaHble cornalleHus, TpyaoBbie corna-
LLIEHMA, NPaBUTENbLCTBEHHbIE MHCTPYKLINK, (OMHAHCUPOBaHME U BO3AEWCTBNE NPOEKTa Ha OKpY>KaloLLyio cpeay.

MnaHbl No obecnedeHnio pecypcamMmu, B TOM YMCNE OLIEHKW, pacnpeaeneHne U orpaHnieHuns no pecypcam,
a TaKkKe UCnonb3oBaHHbIe NPEAMNoNOKEeHWs, OMKHbI BbiTb AOKYMEHTUPOBaHLI U BKNIOYEHLI B NNaH MeHemx-
MEeHTa NpoekTa.

6.1.3 KoHtponb pecypcoB

Ina oBecneyeHns pecypcoB, AOCTATOMHLIX AN BLINOMHEHUS Lienel NpoekTa, cneayeT NpoBoAUTL COOT-
BETCTBYIOLLMI aHanu3. BpeMs 1 yactoTa npoBeAeHUst aHann3a CooTBETCTBYIOLLMX AAHHbIX U MPOrHo3a TpeGo-
BaHWI PeCypCoB AOMKHbI ObiTb OTPaXXeHbl B NNaHe MeHeaKMeHTa NpoeKTa.

OTKNOHEHUS OT NNaHOB NO pecypcam A0MKHbI BbiTb MAEHTUHOULNPOBAHbI, MPOAHANN3MPOBaHbI, BbINON-
HEHbI N 3aperncTpUpPOBaHbI.

PelueHnsa oTHocuTeNbHO ByayLLIMX AEACTBUI cneayeT NPUHMMAaTL TONbKO NOCMNe PacCMOTPEHUS UX BO3-
OencTBna Ha Apyrve npouecchl U uenu npoekta. N3ameHeHus, koTopble BO3OEWCTBYHOT Ha LIENW NPOEKTa,
JOMKHb! GblTb COrNAcoBaHbl ¢ 3aKA34YMKOM U COOTBETCTBYIOLMMM 3aMHTEPECOBaHHLIMM CTOPOHAaMM A0 WX
BbiNOMHeHus. BHeceHne nameHeHWn B NNaHbl NO pecypcam AOMKHO BbiTb COOTBETCTBYHOLLMM 00pa3oM CaHKLM-
OHUpoBaHO. lNepecMOTPLI NPOrHO30B MO TPEBGOBaHNAM PECYPCOB AOMKHBI BbITb CKOOPANHUPOBAHLI C APYTUMW
npoueccammn npoekTa npu pa3paboTke NnaHa BbINOMHEHNUS Apyrux paboT.

MpWYMHBEI HEXBATOK UMW N3MNMLLKOB PECYPCOB AOMKHbI BbITb MAEHTUOMUNPOBAHbI, 3aperncTPUPOBaHbLI 1
MCNONb30BaHbl Kak BXOA ANs Npouecca NOCTOSAHHOMO YryyLLeHUs.

6.2 Mpouecchl, cBA3aHHbIe ¢ NepCOHaNoM

6.2.1 O6wue nonoxeHus

KauectBo 1 ycnex npoekra 6yayT 3aBMCETb OT y4acTByloOLLEro nepcoHana. Moatomy ocoGoe BHUMaHWe
HeoBXxoanMo yaenaTb AeUCTBUSIM B MPOLIECCaX, CBA3aHHbLIX C NepCcoHarnoMm.
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3Tu npouecchl HanpaeneHbl Ha co3flaHve cpeabl, B KOTOPOW NepcoHan MOXeT pe3ynbTaTMBHO U adhdex-
TUBHO Y4acTBOBaTb B NPOEKTE.

Mpoueccol, CBA3aHHbIE C NEPCOHAnoMm (CM. NpunoxeHue A):

- YCTaHOBNEHWe CTPYKTYPbl MPOEKTHOM OpraHu3aumm;

- pacnpegeneHne nepcoHana;

- pasBuTHE rpynnbl.

Mpumeyanne — KonnmyecTBeHHbIe acnekTbl ynpasneHUa nepcoHanom onucansl B 6.1. Acnektbl oOMeHa nH-
popMaLmen, OTHOCALLENCA K YNpaBneHUIo NepcoHanom, onucaHsl B 7.6.

6.2.2 YcTaHOBfeHME OpraHM3aLMOHHOM CTPYKTYPbI NpoekTa

OpraHu3aLmnoHHYI0 CTPYKTYPY NPOEKTa YCTaHABNMBAIOT B COOTBETCTBUM C TPEBOBaHWUAMU U NONUTUKON
VHALMMPYIOLLIE OpraHu3aumn U yCrioBMsIMM ydacTua B npoekTte. [ina BoiGopa HanGonee coOOTBETCTBYIOLIEN
OpraHM3auUMOHHON CTPYKTYPbI UCMONb3YIOT NpeabiayLUmii OnbIT.

OpraHv3aumMoHHas CTpyKTypa npoekTa AomkHa obecnednBatb adphpekTUBHbIN 0GMeH MHGopMaLmeit 1
athekTUBHOE COTPYAHUYECTBO BCEX YYACTHUKOB NPOEKTA.

PykoBoauTenb nNpoekTa AOIMKEH rapaHTUPOBaTb, YTO OPraHN3aUMOHHas CTPYKTYpa NpoekTa COOTBETCT-
ByeT obnactu npMMeHeHus NpoekTa, pa3Mepy NPOEKTHOW rpynnbl, MECTHLIM YCNOBMAM U UCNOMNb3yEMbIM
npoueccamM. CTpykTypa MoxeT 6biTb NpeacTasneHa B hyHKUMOHANLHOM U MaTpuyHoM Buae. Pacnpepnene-
HWe OTBETCTBEHHOCTM U NMOMHOMOYMIA B Npeaenax OpraHN3aunoOHHOM CTPYKTYPbI NPOEKTa AOMKHO yYUTbHIBATL
pacnpegeneHne OTBETCTBEHHOCTU M MOMHOMOYMIA B MHWLMMPYIOLLIE OpraHM3aumMM U ee OpraHn3auMoHHYI0
CTPYKTYpY.

Heobxoanmo naeHTuULMpoBaTh U YCTAHOBUTL B3AUMOOTHOLLIEHUSI MPOEKTHON OpraHW3auum c:

- 3aKa34MKOM U AAPYTYMU 3aUHTEPEeCOBaAHHbLIMU CTOPOHAMU,

- OTBETCTBEHHbIMM NULIAMN MHULIMMPYIOLLEN OpraHW3auum, nopaepxueatoLen NpoekT (0cobeHHo B oGec-
neyYeHMn MOHUTOPUHIA XapaKTEPUCTUK NPOEKTA, TakuX Kak rpachmkum, KauecTBO U 3aTpaThl);

- APYrMMM NPOEKTaMU B TOWN Xe CAMON MHULIMMPYIOLLEN OpraHu3aLmn.

OnwncaHns BbINonMHAeMbIX paboT, BKNioYan Ha3HaYeHNe OTBETCTBEHHOCTN U NONHOMOUUI, AOMKHBI GblTb
pa3paboTaHbl U JOKYMEHTUPOBAHbI.

HomkHa 6bITb MaeHTMNUMpoBaHa OTBETCTBEHHOCTL 3a o6ecneyeHne pa3paboTkn, BLINOMNHEHUA W NOA-
OePXKU cuCTeMbl MeHeaXMeHTa kavecTsa rnpoekTa (cM. MCO 9004, nyHkT 5.5.2). UHTepdeiichl aTon hyHKumMM
C APYrMMM CrieumannucTaMm npoekTa, 3aKkasyvkom 1 ApYrMMy 3auHTepeCOBaHHLIMWU CTOPOHAMM AOMKHbI ObITh
OOKYMEHTUPOBAHLI.

AHanua opraHM3auMOHHON CTPYKTYpbl MPoekTa cneayeT NNaHupoBaTh N NEPUOANYECKU BbIMOMNHATL ANS
onpefeneHnst ero ageKkBaTHOCTW pellaemon 3agade.

6.2.3 PacnpepneneHue nepcoHana

OnA nepcoHana, pa6oTatowero Hag NPoekToM, AoMKHa BbiTh onpedeneHa HeoGxoaMMas KOMNETEHT-
HOCTb (06pa3oBaHne, 06y4YeHne, HaBbIKM U OMbIT).

Mpu BbIGOPE NEpcCOHana HEOGXOANMO YUUTLIBATL NUYHbIE 0COGEHHOCTH paBoTHMKOB. OcoGoe BHUMaHue
cnepyeT yaensaTb TpeGoBaHWAM KOMNETEHTHOCTM KINIOYEBOTO NepcoHana.

[nA nononHeHMs KOMNETEHTHOro nepcoHana, 0CoGEeHHO KOrga OXugaloTcs TPyAHOCTM B paspaboTke
npoekTa, HeoBXoAMMO BbIAENUTL AOCTaTOuHOE BpeMsl. BbiGop nepcoHana gomkeH ObiTb OCHOBaH Ha pacnpe-
AeneHnn paboT U JOMKeH YYnUTbiBaTb KOMMETEHTHOCTb U Npeabiaylwunii onbiT. JomkHbl GbiTb pa3paboTaHsl
KpUTEpPUM BLIGOPA, KOTOPLIE MPUMEHSIIOT K NepcoHany Bcex ypoBHel. Mpu Belibope pykoBOAMTENs MpPoekTa
npuopuTeT cnegyeT oTAaBaTb HABblkaM PYKOBOACTBA.

PykoBoauTenb npoekTa AOMKeH y4acTBOBaTb B BbibOpe NepcoHana no nosvumsM, KOoTopble SBRAIOTCS
CYLLEeCTBEHHbIMW ANs paccMaTpUBaeMOro npoekTa.

PykoBoauTenb NpoekTa AOMKeH rapaHTUpPOBaTh Ha3Ha4YeHWe NpeacTaBUTeNs PyKOBOACTBA, OTBETCTBEH-
HOro 3a pa3paboTKy, BbIMOMHEHWE U NOAAEPKKY CUCTEMbI MEHEOXXMEHTA KavecTBa npoekTa (cM. MCO 9004,
nyHKT 5.5.2).

Mpy Ha3Ha4YeHUN YNEHOB NPOEKTHON rPyNMbl AOMKHbI ObITb YYTEHbI X NEPCOHarnbHbIE UHTEPEChl, OTHO-
LUEHUSA, CUMbHble U cnabble CTOPOHbLI. 3HAHWE NePCOHANbHbLIX XapakTePUCTUK U NMUYHOTO ONbITa YNEHOB FPYNMbI
6ynet cnocobcTBOBAaTL NydlleMy pacnpeneneHmnio 06a3aHHOCTEN B NPOEKTHON OpraHn3aumm.

BbinonHsieMble paboTbl UNK onucaHna 0GA3aHHOCTEN AOMKHbI BbiTb NOHATHI M NPUHATHI HA3HAYEHHbLIM
nvuoM. B Tex cny4asix, Koraa YneH NPOeKTHON opraHn3aummn OTYUTLIBAETCA Takke U nepes UHULMUPYIOLWEN
opraHu3auuein, ero 0TBETCTBEHHOCTb, MOMHOMOUYNA N NIMHUW CBA3W OOMKHbI BbiTb AOKYMEHTUPOBAHSI.

HasHa4yeHve nepcoHana Ans BbINOMHEHUSI ONPeaeneHHoro 3adaHua Unu OYHKUMKN AO0MKHO ObiTb noa-
TBEPXKOEHO U COODLLEHO BCeM 3anHTepecOBaHHbIM cTopoHaM. O6Lwan addeKTUBHOCTb, BKMIOYasA pesynbTa-
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TUBHOCTb 1 9O PEeKTUBHOCTL HAa3HAYEHUA NepcoHana, AoMKHA GbiTb 06EKTOM MOHUTOPUHIa ANS Bepudmkaumm
HasHaveHuin. [1o pesynbTaTaM MOHUTOPUHIA U Bepudukaumm MoryT 6biTb NpoBeeHb! NepeobyyeHns n aTTec-
Taumn.

O 3ameHax nepcoHana nNpoeKTHON opraHu3aumn cnegyeT 3apaHee coobLuaTb 3aKa3duky U 3anHTepeco-
BaHHbIM CTOPOHaM B TeX Cny4asXx, eCnu Takme 3aMeHbl 3aeBaloT UX UHTEPECH!.

6.2.4 Pa3BuTHe rpynnbl

Ansa addekTnBHOM paboTel rpynnbl HEOBX0AUMO, YTOOLI YnNeHbl MPYNMbl BN KOMNETEHTHLIMW, aKTUB-
HbIMU 1 XOTenu coTpyaHnyaTh Apyr ¢ Apyrom (cM. MCO 9004, nyHkT 6.2.1).

[nsa noBblLeHnsa 3ddPeKTUBHOCTU paboThl NPOEKTHAsA rpynna B LLeNoM 1 YneHbl FpYnnbl MHAMBUAYanbHO
OOIMKHbI yH4acTBOBATb B AENCTBUSX, HANPaBMNEHHbIX Ha passuTue rpynnbl. MepcoHan JomkeH npoinTu obyyeHne
N MONY4YUTb 3HAHWUS O BAXXHOCTWN €ro ASNCTBUIA MPU AOCTMKEHWUM Lienein nNpoekTa 1 uenen B obnactn kavyectsa
{cM. NCO 9004, nyHkT 6.2.2 n UCO 10015).

O HEKTUBHYIO KONMNEKTUBHYIO paboTy HEOBXO0AUMO 0A06PATL U COOTBETCTBYIOLIMM 0Opa3oM Harpax-
natb.

AOMUHMCTPaUMSA NPOEKTHON OpraHM3aunm JOMKHa rapaHTMpoBaTb co3faHue paboden cpedbl, koTopas
noowpseT MacTepcTBo, 3 eKTUBHbIE pabovne OTHOLLEHWS, AOBEPUE U YBAXKEHWNE KakK BHYTPW rpynnbl, Tak 1
CO BCEMMW APYrUMM y4YacTHUKaMu npoekTta. MNPpUHATUE COrmacoBaHHbLIX PeLLUeHUN, yCTpaHeHne KOHMMNWKTOB,
ACHBIW, OTKPbITEIN N 3hheKTUBHLIN 0OMEH MHbopMaLmen aAna yaoBNeTBOPEHUS TpeBGoBaHWIA 3aka3ymnka crne-
AyeT noowpsTb 1 pa3susathb (cM. 5.2.3).

Besge, raoe BO3MOXHO, nepcoHan, Ha paboTy KOTOPOro BMAUSIIOT 3aMeHbl B MPOEKTe WNU  MPOEKTHOM
opraHvsaumm, AomkeH 6biTb NPMBNEYEH K NNAHUPOBAHMIO U OCYLLIECTBIIEHUIO 3aMEHbI.

7 WUsrotoBneHue npoaykuuun

7.1 O6wme nonoxeHunA

[aHHbIN pasgen oxBaTbiBaeT CeMb Fpynn NpoUeCcCoB MeHemMKMeHTa NpoeKkTa, HeobXxoaUMbIX AN U3ro-
TOBMNEHUA MPOEKTUPYEMON NpoayKumun (cMm. 4.1.3).

7.2 BzauMmo3aBUCUMbIE NPOLECCHI

7.2.1 O6wme NonoXxeHusa

MpoekTbl COCTOAT U3 CUCTEMbI 3aMNMaHMPOBaHHbIX U B3aMMO3aBUCUMBIX NPOLECCOoB. [lencTene B OOHOM
M3 HMX BNUSET Ha apyrve. 3a obuwiee ynpaBneHue 3annaHWpOBaHHLIMU B3aUMO3aBUCUMMbIMK NpoLeccamm
npoekta oTBevaeT pykoBoautenb npoekTa. MNpoekTHaA opraHnsauMa OOMKHA YNpaBnATb pesynbTaTamu U
adhhekTMBHLIM 0GMEHOM UHDOPMaLMEN MeXY Pa3nNUYHLIMK FPYNNaMU NEPCoHaNa, y4acTBYIOLWErO B BbIMON-
HEHWW NPOoeKTa, U YCTaHaBNUBATb YeTKOe pacnpeaeneHne OTBETCTBEHHOCTM.

B3anmosasucumbie npouecchl (CM. npunoxeHue A):

- THUUMNPOBaHME NPOEKTa U pa3paboTka NnaHa MeHeKMEeHTa NPoeKTa;

- ynpaeneHue B3aumMoaencTBUAMM;

- ynpaBneHne uameHeHUAMN;

- 3aBepLUeHne npoLecca u NpoekTa.

7.2.2 AiHmummpoBaHue NpoekTa u pa3paboTka nraHa MeHeKMEHTa NpoeKkTa

Heobxoanmo paspaboTaTh u noanepxuBatb B paboveM COCTOAHWUN NNAH MEHEMDKMEHTA NPOeKTa, KOTo-
pblil BKNOYAeT B ce6s nnaH kavecTBa NpoeKTa Unm ceolnaeTcst Ha Hero. CTeneHb geTanvMsauny NnaHa MoXxeT
3aB1CETb OT TaknX (haKTOPOB, KaK pa3Mep U CNOXHOCTb NPOeKTa.

Mpu MHULMKMPOBaAHMKM NpOeKTa yMeCTHble AeTanu MPOLUNbIX NPOEKTOB MHULMMPYIOLWAa opraHu3aums
OOMKHa naeHTuMUMpoBaTb U COOBLUNTL NMPOEKTHON OpraHusaunn. 3TO NO3BONAUT UCNONL3OBaTb ONbIT
npeablayLwmnx NpoeKkToB.

Ecnu uenb npoekTta COCTOUT B BbINOMHEHUM TPeBOBAHUIN KOHTPAKTa, aHanNn3 KOHTpakTa AomkeH GbiTb
BbINOMHEH B Npouecce pa3paboTkv NnaHa MeHemMKMEHTa NPoeKTa, YToObI rapaHTMPOBaTh BbiNoNHeHWe Tpebo-
BaHWI KoHTpakTa (cMm. MICO 9004, nyHKT 7.2). B ocTanbHbiX Crnyyasx Ha4anbHbi aHanu3 JOMKEH YCTAHOBUTL
Tpe6GoBaHNA N NOATBEPAUTL, YTO OHM NPUEMNEMbI U AOCTVXXKUMbI.

MnaH MeHemXXMeHTA NPOEKTa JOMKEH:

a) codepxaTb CCbinKy Ha 3aperucTpmpoBaHHble TpebOBaHUA 3akasduka U ApYrMxX 3anHTepecoBaHHbIX
CTOPOH U NpoeKTHble uenwn. Ans obecneveHnss NpocneXXnBaeMoCT UCTOMHUKU BXOOHbBIX AAHHLIX ANd KaXaoro
TpeGoBaHUA TakXe AOMKHbI GbiTh 3apErMcTPUPOBaHGI;

b) naeHTUbMUMpPOBaTL N AOKYMEHTMPOBATbL NPOLIECCHI NPOEKTa U UX Lenu;

C) maeHTMdMUMpoBaTL MHTEpPMENCH OpraHn3aumn, yaenss 0co6oe BHUMaHWe:
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- NOAKNIOYEHUIO NPOEKTHOW OpraHM3aumMm K NVHUAM CBSA3N C Pa3nWYHbIMU OTBETCTBEHHLIMM NULAMU
MHALMNPYIOLLEN OpraHn3aumm;

- MHTepdencam Mexay OTBETCTBEHHLIMWU NMLIAMUN NPOEKTHOW OpraHn3aLuuy;

d) MHTerpupoBaThb NNaHbl, BbINMOMHEHHbIE B APYr1X Npoueccax NpoekTa. TN NnaHbl BKNIOYaIoT B cebs:

- NNaH KavecTBa;

- CTPYKTYpPY npepbiBaHna paboTbl (cM. 7.3.4);

- rpadhuk npoexTa (cM. 7.4.5);

- GromkeT npoekTa (cM. 7.5.3);

- NNaH o6MeHa uHcopmaLmei (cM. 7.6.2);

- NNaH MeHeakMeHTa pucka (cm. 7.7.2);

- NNaH 3aKynok (cMm. 7.8.2).

Bce nnaHbl AOMmMKHBI BbITb PACCMOTPEHbI ANSA NPUHATUA PELLEHNS O NOCNeAoBaTENbLHOCTN YCTPaHeHUs!
HECOOTBETCTBUN;

€) naeHTUdUUMPOBaThb, BKINIOYATbL XapaKTepuCcTUKA NPOAYKUMN U METOAb! X U3MEPEHUS U OLIEHKU Unu
CCblNaTbCA HA 3TN XapaKTepPUCTUKN U METOAbI;

f) onpegensaTb 6a30BbLIN YPOBEHb ANsl U3MEPEHUS U KOHTPONSA NPOABWKEHNs NpoekTa u obecneynBaTb
nnaHnpoBaHue ocTasLleinca paboTbl. [JomkHbl 6bITb NOArOTOBMNEHb! NNaHbI U COCTaBNEHLI rpacukM Nnposeae-
HUS1 OLEHOK N aHanu3a NpoABWKEHUS;

g) onpefensTe MHANKATOPbI 3EKTUBHOCTN U CNOCODLI MX U3MepeHns n obecneunsaTb perynsipHyto
OLEHKY ANnsi KOHTPOMNS NPOABMKEHNS. 3TN OLEHKU AOMKHbI:

- 06ner4ynTb NpegynpexgaoLwmne 1 KOppeKTupyloLme 0eNCTBUS;

- NOATBEPANTD, YTO LN NPoeKTa COXPaHSIOT BaNMaaLmIO B U3MEHSIOWNXCH YCNOBUAX;

h) npeaycmaTpuBaTh NpoBeAeHWe aHanM3a NpoekTa, B COOTBETCTBUM C KOHTPAKTOM, ANa obecneveHus
BbINONHEHNA TpeBoBaHMIM KOHTPAKTa;

i) NPOBOANTbL @aHaNM3 perynspHo, a Takke B CNy4vae CyLLIEeCTBEHHbIX U3MEHEHUN.

Cuctema MeHemXMeHTa KavecTBa NMpoekTa AoMmkHa ObiTb AOKYMEHTMpPOBAHA MNW ONWCaHa B NNaHe
kayecTBa npoekta. Heobxoanmo ycTaHOBUTL 06MeH uHopmaLen Mexay NNaHOM KavyecTBa NPoeKTa U Npu-
MEHMMbIMW YacTAMN CUCTEMbI MEHEI)KMEHTA KauyeCcTBa MHULIMMPYIOLLIEe opraHn3aummn. Hackonbko BO3MOXHO,
NPOEKTHasA opraHM3auma OOMKHa MPUHATL W, NPU HeoBXoAMMOCTH, aganTUPOBaTb CUCTEMY W Npoueaypbl
MEHeKMEHTa Ka4ecTBa MHULIMUPYIOLLIE OpraHn3aumn.

B cnyuasx, korga umeloTca TpeBoBaHNA K cuCTeMe MeHeMXKMEHTA KauecTBa APYrMX 3auHTEPeCcOBaHHbIX
CTOPOH, HeoBXx0aAMMO oBecneynTb COBMECTUMOCTb CUCTEMbI MEHE)KMEHTA KayecTBa NpoeKTa ¢ 3TuMn Tpebo-
BaHUAIMMN.

MeToabl MEHeAXXMeHTa ka4YecTBa, Takne Kak AOKYMeHTUpoBaHue, Bepudurkauns, npocnexvsaemocTb,
aHanus n ayaut, JOMKHbI GbiTb YCTAHOBNEHb! B NPOEKTE.

7.2.3 YnpaBneHue B3aMuMOAeMCTBMEM

Ona cHWXeHna B3auMO3aBUCUMOCTEN (3annaHnpoBaHHbLIX) MeXay npoueccamn U B3auMOAENCTBUAMM
(HesannaHMpoBaHHbLIMKM) NPYU NPOEKTMPOBAHNN HEOGXOAUMO YNPaBNATL B3aMMOAENCTBUEM. YNpaBseHue B3a-
UMOAENCTBUEM — 3TO:

- yCTaHOBReHue npoueayp ynpaeneHusa nHtepdencamu;

- obcyxaeHne NpoekTa MHOrOYHKLIMOHANbHLIMK FPynnamm;

- peLeHmne Takux npobnem, kak NPOTUBOPEUNBLIE OBGAZAHHOCTUN UNWN BHECEHUE U3MEHEHWI, MOBLILLAIOLLIUX
pmcCK;

- namepenns apheKTUBHOCTU NpoeKTa, UCNONb3YIoW e Takne MeToAbl, KaK aHanm3 CTOUMOCTM BbINOS-
HeHHbIX paboT (MeToauka KOHTPONA NonHoW 3hEKTUBHOCTM NPOEKTa NO OTHOLLEHUIO K 6Aa30BOMY YPOBHIO
GlopxeTa);

- BbINOMHEHWE OLEHKN NPOABWXEHUS ANA OUEHKN COCTOAHMA NPoeKTa W NNaHMpoBaHMSA OCTaBLUNXCA
pabor.

OueHKM NpoABWXKEeHUS AOMKHBI Takke GbiTb MCNONb30BaHbl AN UAeHTUMhMKALUKM NOTEHLMANbHLIX NPO-
6nem uHTepdeiica. Heo6xoAMMO OTMETUTb, YTO OGLIMHO MHTEPeNcaM COOTBETCTBYET BbICOKUIA PUCK.

M puMeyaHune— ObMeH nHpopMaLei NO NPOEKTY, ABNAIWNACA CYLLIECTBEHHLIM (DaKTOPOM B KOOpAUHALIUK
paboT npoekTa, pacCMOTPeH B 7.6.

7.2.4 YnpaBrneHue U3MEHEHUAMUN
YnpaBneHne n3MeHeHUsMMU oxeaTbiBaeT MASHTUOUKALMIO, OLIEHKY, pa3pelleHne, NOKyMEeHTUpoBaHue,
BbINOMNHEHWUE U KOHTPOMb U3MeHeHwi. Mpexae YeM GyaeT Nony4eHo paspeLleHue Ha u3MeHeHne, Heobxoaumo
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npoaHanusnpoBaThb Lenb, CTeneHb N BO3AeNCTBNE n3MeHeHus. 3MeHeHns, 3aTparmeatoLime Lenm npoekTa,
Heo6XoanMO CornacoBaTh C 3aKa34MKOM U APYTMMKN 3aMHTEPEeCOBaHHbLIMU CTOPOHAMM.

YnpasneHne N3MeHeHNAMMN AOMKHO y4NTbIBaTb!

- ynpaBneHWe usmeHeHusMu obnacTv NpMMEHeHUss NpoekTa, Lerei npoekTa 1 nnaHa MeHemKMeHTa
npoekTa;

- KOOPAMHALIMIO U3MEHEHUI CBA3AHHBIX MPOLECCOB U pa3peLleHunii KOHNUKTOB NPoeKTa;

- npoueaypbl AOKYMEHTUPOBAHUS U3MEHEHWI;

- NOCTOSIHHOE yny'lleHue (cM. pasgen 8);

- acnekTbl U3MEHEeHU, BO3ASNCTBYIOLLME Ha MepcoHan (cM. 6.2.4).

M3meHeHns MOryT NPUBOAMTL K OTPULATENBHLIM BO3AENCTBUAM (Hanpumep, NpeTeH3nsam) Ha NPoekT n
AOMKHbI BbITb NASHTUMDULMPOBAHLI Kak MOXHO ckopee. [MpUYMHBLI OTpULaTEeNbHbLIX BO3AEACTBUIN HeoBXoaUMO
npoaHanuanpoBaTb, a pe3ynbTaThl — UCMOMNL30BaTh ANA pa3paboTkn npeaynpexaaowmnx AeNCTBUN U MeTo-
0B yny4LLeHust npouecca NpoekTuposaHuna. OfHNM 13 acneKToB yNpaBneHns U3MEHEHNMN ABNAETCH yrnpas-
neHue koHdUrypaunein. B MeHea)XMeHTe NpoekTa NPMHATO obpallaTbCs K KOHMUIypaumMn npoekTupyemMoro
n3genus, KoTopas MOXeT BKMoYaTh B ce6s He3akyrnaemble 3NeMeHTbI, Tak1e Kak CpeacTBa UCMbITaHUA U Apyroe
ycTaHoBneHHoe o6opyaoBaHue.

M pwumeuyaHune— PykoBOACTBO MO yNpaBneHuio koHdurypaumen npuseaeHo 8 UCO 10007.

7.2.5 3aBepleHne npouecca U NpoekTa

CaM npoekT SBnaeTca NpoLeccoMm, U ocoboe BHUMaHWe crneayeT yaenuTb ero 3aBepLUeHMIO.

3aBeplLueHne NpoLeccoB U NpoeKkTa AOMKHO GbiTh ONpeaeneHo Ha CTagun MHULMMPOBAHUSA NPOeKTa U
BKMIOYEHO B NNaH MeHemMKMeHTa npoekTa. Mpu nnaHMpoBaHuK 3aBepLIEHUS] NPOLIECCOB U NPOEKTOB HEOBX0-
AMMO YYMUTBIBATb OMbIT, MONYYEHHbIV U3 3aBEpLUEHUS NpeablayLLmnX NpoLeccoB U NPOEKTOB (CM. pa3gen 8).

B no6oe BpeMsi B TEHEHWNE XKUIHEHHOIO LMKNA NpoekTa 3aKOHYEHHbIe NpoLecChl AOMKHbI BbiTb 3aKPbIThI
B COOTBETCTBUM C NnaHoMm. lNocne 3aBepLueHus npouecca Bce OTYeThl crieayeT pa3MHOXMTb, pasocnaTb B
npegenax NpoekTa n B MHULMUPYIOLLLYIO OpraHU3aLmio U XpaHUTb B TeYeHWUe YKa3aHHOTO BPeMEHM.

MpoeKT AOMKEH ObITb 3aKPbLIT B COOTBETCTBUM C NnaHoM. OAHaAKO B HEKOTOPLIX Crydyasx MOXeT 6biTb
HeoBX0AMMO 3aKpPbITb MPOEKT paHbLUe UMK No3xe, YeM 3annaHUpPOoBaHO, U3-3a HenpeackasyeMbliX CODbITUIA.

He3aBMCUMMO OT NPUYMHBI 3aBepLIEHNS A0MKEH OblTb NOArOTOBMEH 3aKNIOYUTENbHLIN O0TYeT 06 adhdhek-
TMBHOCTM nNpoekTa. Heo6xoanMO NpuHUMaTh BO BHUMaHWE BCE OTYETHI, BKNIOYAn OTHETHI NO OUEHKe NPoaBU-
KEHMS N MHDOPMALIMIO OT 3aMHTEPECOBaHHbLIX CTOPOH. Heo6xoanMo cneumanbHoe paccMOTpeHne obpaTHOM
CBA3M OT 3aKas3duKa U Apyrvx 3auHTepPecoBaHHbIX CTOPOH. 3Ta o6paTHasn CBA3b AOMKHA ObiTb NO BO3MOXHOCTH
N3MEPUMON.

Ha ocHoBe 3Toro aHanuaa AomkHb! ObITb NOAFOTOBMEHB! COOTBETCTBYIOWMNE OTHETbI, KOTOPbIE MOTYT GbiThb
MCMONb30BaHbI B APYrMX NPOEKTaX U AN NOCTOAHHOO ynydweHus (cM. 8.3).

Mpwn 3aBepLueHnn NpoekTa fomkHa GbiTb NpoBeaeHa hopManbHas nepeaaya NPoOeKTUPYeMoro nagenvs
3aKa34yuKy. 3aBepLUeHne NPOoeKTa He 3aKOHYEHO, NoKa 3aKa3umK hopmanbHO He NpUMET NPoeKTUpYyeMoe usae-
nve.

O 3aBepLUeHNN NpoekTa AOMKHO GbiTb 06BABNEHO APYTMM 3aUHTEPECOBAHHLIM CTOPOHAM.

7.3 Mpouecchbl, cBA3aHHbIe ¢ 061aCTbIO NPUMEHEHUA

7.3.1 O6wme nonoxeHun

QO6nacTb NPUMEHEHMS NPOEKTa COAEPXKUT ONUcaHue NPOEKTUPYEMOTO U3AeNNs, ero XapakTepUCTUKA 1
€nocoBbl NX N3MEPEHNS NN OLIEHKM.

a) Llenb npoueccos, cBA3aHHbLIX ¢ 06NacTbIO NPUMEHEHUS:

- NepeBOAMTb TpebOBaHUA N OXXMOAHMA 3aKA34YMKOB M APYIUX 3aUHTEPEeCOBAHHLIX CTOPOH B AENCTBUSA,
HeoBxoanMble ANS AOCTUXKEHUS Leneit NPoeKTa, U OpraHU3oBbLIBaTL 3TN AENCTBUS;

- rapaHTMpoBaTh, YTO NepcoHan paboTaeT B npeAenax obnactu NpUMEHEHWA NpU peanu3auum aTnX
OencTeun;

- rapaHTUpoBaTb, YTO AEUCTBUSA, BLINOMHAEMbIE NMPU NPOEKTUPOBAHUM, YAOBNETBOPSIOT TpeboBaHUAM,
yKa3aHHbIM B 06nacT NpuMeHeHus.

b) Mpoueccel, cBA3aHHbIE C 0O6NaCcTbO NPUMEHeHNs (CM. npunoxeHue A):

- pa3paboTka KoHLienumu;

- pa3paboTka U KOHTPONb 06NacTM NPUMEHEHWS;

- onpeaeneHvne OencTBui;

- KOHTPONb AEUCTBUNA.

7.3.2 Pa3paboTka KoHUenuum

MoTpeBHOCTN N OXMOAHUS 3aka3vvka NPOAYKLMM M MPOLIECCOB, U 3asaBnEHHble U noapasymeBaeMble,
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[OOMKHbI GbITb NPpeacTaBneHbl B BUAe AOKYMEHTUPOBaHHLIX TpeboBaHWUI, BKMIOYAA YCTAaHOBNEHHbIE 3aKOHOM U
perynmpyemeble acnekTbl, KOTopble, N0 TpeBoBaHMIO 3aKasymka, LOMKHbLI OblTb COrNacoBaHsbl.

Opyrve 3anHTepecoBaHHbIe CTOPOHLI AOMKHbI ObITb MAEHTUMLMPOBAHDI, a UX NOTPEBHOCTM yCTaHoBNE-
Hbl. OHM TaKKke AOMKHbl ObiTb NpeacTaBneHbl B BUAe AOKYMEHTUPOBaAHHbLIX TpeboBaHWI U cornacoBaHbl ¢
3aKa34YNKOM.

7.3.3 Pa3paboTka U KOHTPOSb 06NacTU NPUMeHeHUA

Mpn paspaboTke 0GNacTV NPUMEHEHUS NPOEKTa XapaKTEPUCTMKN NPOEKTUPYEMON NPOAYKUMN OOMKHbI
6blTb OAEHTUUUMPOBAHBI U AOKYMEHTMPOBAHbLI B U3MEPUMBIX BENUYMHAX M MO BO3MOXHOCTU 6onee NonHo.
3TN xapaKTepUCTUKM OOMKHbI BGblTb MCNONb30BaHLI KAk OCHOBA ANS NPOEKTUPOBaHUA U pa3paboTku. JomkHbI
6biTb onpeaeneHbl cnocobbl U3MEePEHUs 3TUX XapaKTePUCTUK U METOALI OLIEHKU X COOTBETCTBUSA TpeboBaHNAM
3aKasvmka M Opyrmx 3amHTepecOBaHHbIX CTOPOH. XapakTepucTUKU NpoayKuMM 1 NpoueccoB AOMKHbI OblTb
npocnexvueaembl Mo OTHOLLEHUIO K AOKYMEHTUPOBaHHLIM TpeBGoBaHMSAM 3akasvuka U OPYrux 3aMHTepecoBaH-
HbIX CTOPOH.

Ecnu npu paspaboTke o6nacti NpUMeHeHUs paccMaTpuBaloT anbTepHaATUBHbIE NOAXOAbl U PeLleHus,
COOTBETCTBYIOLUME AoKa3aTenbCTBa (BKMNOYas BbINONHEHHbIE UCCNEAOoBaHNA N ApYrie UCNONb3yeMble AaHHbIE)
DOIMKHbI OblTb AOKYMEHTMPOBAHbI U YNOMSHYThI B 061acTh NpUMEHEHMS.

MpumedyaHUe— YnpasneHue U3MeHeHUAMU B 06NaCTU NPUMEHEHNA OTHOCAT K NPOLLECCY YNpaBNeHUa name-
HeHnAMU (CM. 7.2.4).

7.3.4 OnpepgeneHue aencTBUMN
OnA BbINONHEHWA TpeGOoBaHMIt 3aKkasynka K MPOAYKUMM U npoleccaM, CTPYKTypa NpoekTa AoMKHA onun-
paTbCs Ha ynpaensemble AeUCTBUS.

MpuMeyaHUe—YacTo TEpMUH «CTPYKTYpa AeNeHUs» MCNONb3YIOT ANA OnMcaHns cnocoba pasaeneHua npo-
eKTa Ha 0TAeNbHbIE FPYNMbl ANA NPOrPaAMMUPOBAHUA, NNAHUPOBAHNUSA CTOUMOCTU U KOHTPONSA Lienei. TEPMUHDL! «ASNCTBUAY,
«3apa4m» U «nakeTbl paboT» UCMONBL3YIOT ANA NEMEHTOB TaKOro CTPYKTYPUPOBAHUA, @ Pe3ynbTaT 0ObIYHO Ha3biBalOT
«CTpYKTypoOlt aeneHns paboT» (WBS). B HacTosALLeM cTaHaapTe TePMUH «AENCTBUEY» UCTIONb3OBaH Kak OCHOBHOW TEPMUH
ANA 3anemeHTa pabotsl (cM. 3.1).

MepcoHan, Ha3Ha4YeHHbIM AN BLINONHEHNA NPOEKTa, AOMKEH y4acTBOBATbL B ONpeaeneHnn aTux Aencr-
BWI, 4TO MO3BONSAET UCMONb30BaTh NMOHUMAHUE U MHEHUE AaHHbIX CNeunanucToB.

Kaxxgoe aeicteme AoMKHO GbiTb onpeaeneHo Takum 06pasoMm, YTo6bl ero pesynbTaThl Gbinv U3amepumbI.
Cnucok 0encTBuin AomkeH ObiTb NpoBEPEH Ha NonHoTy. OnpeaeneHHbie AENCTBUA AOMKHbI BKINoYaTh B cebs
MeToabl MEHEMKMEHTA KayeCcTBa, OLEHKN NPOABUXEHUSA, a TaKke NOArOTOBKY U COMPOBOXEHUe nnaHa Me-
HeKMEeHTa rnpoekTa. BzanmogencTeums Mexay NpoeKTHON opraHM3aumein n 3aMHTepecoBaHHbIMKM CTOPOHAMMU
no AeNCTBUAM NPOEKTA, KOTOpble NOTEHLMANbHO MOTYT Bbi3biBaTh NPOBNeMbl, AOMKHbLI 6bITb AeHTUOULMPO-
BaHbl U JOKYMEHTUPOBAHbI.

7.3.5 KOHTpOnb aeMcTBUMA

JencTeusa npoekta cnegyeT BbIMONHATL U KOHTPONUPOBATb B COOTBETCTBUM C NMAHOM MEHEMKMEHTA
npoekta. KOHTponb npouecca BkniovaeT B ce0si KOHTPONb B3aUMOAEWCTBUIA, CNOCOOCTBYIOLLMIA YCTPAHEHUIO
KOH(PNMKTOB N HepopasymeHnuin. B npoueccax, npegnonaralowmx HOBble TEXHOMOrMK, ocoboe BHUMaHue
HY>KHO YAENATb UX KOHTPOSIO.

HencTBuA cneayet aHanu3npoBaTh U OLEHMBaTL ANA MASHTU(UKALMN NOTEHUMANbHBIX HETOYHOCTEN U
BbIIBNEHUSI BO3MOXHOCTEN ANs ynydweHus. Mpaduk npoBeaeHns aHanusa AOMKEH yYUTbIBATb CMOXHOCTb
npoekTa.

PesynbTaThl aHann3a foMmkHbl ObITb MCNONb30BaHbI AN OLEHKU NPOABWKEHUS, YTOOLI OLIEHWUTL BbIXOAbI
npouecca W NNaHNpoBaTb OCTaBLIMecs paboThl. MepecMOTPeHHbIM NnaH ocTaBMXca paBoT AoMmkeH BbiTb
[OKYMEHTUPOBaH.

7.4 Mpouecchbl, cBA3aHHbIe CO BpeMeHeM

7.4.1 O6Wwue nonoxeHmn

CesizaHHble CO BpeMeHEM MPOLeCChl HanpaBnNeHbl Ha onpeaeneHue 3aBUCUMbIX AEWUCTBUN, NPOAOIDKMU-
TENbLHOCTU AENCTBUI N obecneveHne CBOEBPEMEHHOrO 3aBepLUEeHNUs NpoekTa.

Mpouecchl, CBA3aHHbIE CO BpeMeHeM (CM. NpunoxeHune A):

- NNaHUPOBaHMeE 3aBUCUMbIX OEWCTBUM;

- OLleHKa NPOAOIMKUTENBHOCTH;

- paspaboTka rpacvka;

- KOHTPOIb BbINOMHEHUA rpaduka.
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7.4.2 NMnaHupoBaHue 3aBUCUMbIX AEUCTBUN

B3aumMo3aBncMMOCTH AENCTBUI NPoeKTa AOMKHBI BbITb MAEHTMHOULMPOBAHLI U U3YYeHbl ANA onpeaene-
HMA NOCMenoBaTENbHOCTU BLINONHEHUA 3TUX AeNCTBUN. JTlo6oe HeobxoauMoe U3MeHeHne AaHHbIX nNpolecca
naeHTMUKaumMm aencTeuin AOMKHO BbiTb 06OCHOBAHO W AOKYMEHTUPOBAHO.

Mo BO3MOXHOCTM NpW pa3paboTke NNaHa NpoekTa cneayeT NPUMEHSTb CTaHaAPTHbIE UK [oKa3aHHbIe
ceTeBble marpaMMbl NPoeKTa ANA UCMONb3OBaHWA NPeAbIAYLLErO ONbiTa. YMECTHOCTb X NPUMEHEHUS [OMKHA
6biTb NpOBEpEHa.

7.4.3 OueHKa NPOAOIMKUTENbHOCTH

OueHKM NpoAOIMKMTENBHOCTM AENCTBUM AOMKHBI YCTaHaBNMBaTLCA NepcoHanoM, obnapaiowmM cooT-
BETCTBYIOLLIMMW NOFTHOMOYNAMMN.

OLeHKN NPOAOIMKUTENEHOCTU U3 MPOLUNOTO ONbITA AOMKHLI ObITb NPOBEPEHbI HA TOYHOCTb U NPUMEHU-
MOCTb. Bxofibl AOMKHBI 6bITb AOKYMEHTUPOBAHbLI TaK, YTOOL!I 06eCNeUnTL NPOCNEXMBAEMOCTL UX MPOUCXOXKAE-
Hus. MNpu cbope OLEHOK NPOAOIMKUTENBHOCTU NOME3HO NONYYNTb COOTBETCTBYIOLLME OLEHKN PEeCcypCcoB Kak
BXOfiHble JaHHbIE MNaHUPOBaHUA pecypcoB (cM. 6.1.2).

B Tex cny4asx, koraa oueHka NpoAoMKUTENBHOCTU COAEPXUT CYLLECTBEHHYIO HEONpeaeneHHOCTb, A0MK-
Hbl 6bITb NpoBeAeHb! paboThl NO OUEHKe, AOKYMEHTUPOBAHUIO, CHUXKEHMIO COOTBETCTBYIOLLIETO pucka. Boamox-
HOCTb COXpPaHEHWs pUcka A0MkKHA ObITb yUTEHA B OLeHKAX.

Mpy He06X0ANMOCTU 3aKa34MK UNKN APYre 3anHTePEeCOBaHHbLIE CTOPOHbI OMKHbI Y4aCTBOBaTb B OLIEHKe
NpoAOMKUTENBHOCTMW.

7.4.4 Pa3pabortka rpacgmka

BxoaHble aaHHble Ansa pa3paboTku rpadmka AOMKHBI BbITb MAEHTUMhULMPOBAHBI M NPOBEPEHbl HA COOT-
BETCTBME YCTAHOBMEHHbLIM YCNOBMAM NpoekTa. [lencTBusa ¢ 60NbLUMM BpeMEHEM BbINOMHEHUS A0MKHbI BbITb
yJTeHbl py onpeaerneHnn ux Kputndeckoro nytn. Kpntuiecknin nyTb A8NCTBMIA (NyTb caMoi 60NbLLON Npoaorn-
XuTenbHoCcTU) TpebyeT YeTkon naeHTudmukaumn.

HomkHbl BbITb MCNONb30BaHbI CTAHAAPTU30BaHHbIE (hopMbl rpadmka, noaxopsume ANs pasnUYHbIX
NPUMEHEHNN.

OueHKN NPOACNMKUTENBHOCTU ANA 3aBUCUMbIX AEWCTBUI A0MKHBI BbITb NPOBEPEHBI HA COMMAaCcOBAHHOCTD.
Jliobble HECOOTBETCTBUSA A0MKHbI GbiTh YCTpaHeHbl A0 ohopMneHnsa U paccbinku rpaduka. Mpadmkn AOMKHbI
MOEHTUDULIMPOBATL KPUTUYECKNE N BNN3KUE K KPUTUHECKUM AEWCTBUA.

paduk gonmkeH naeHTMUUNPoBaTh COBLITUSA, KOTOPbIe TPeBYIoT onpeAeneHHbIX BXOAO0B MW peLUeHUin
NN B KOTOPLIX FMaBHble BbIXOAbL! 3annaHnpoBaHbl. VX MHOrga HasbiBAOT «KMIOYEBLIMU COOLITAMU» UNK
«atanamuy». OUEHKW NPOABWXEHUS AOMKHbI ObITb BKMIOYEHbI B rpaduk.

3aka3quk 1 Apyrue 3auHTepecoBaHHble CTOPOHbI AOMKHBI ObiTb 0becneyeHbl COOTBETCTBYOLWEN MHGOP-
mMauwuel B npouecce paspaboTku rpadouka u npyu HeoGXoOMMOCTU y4acTBOBaTL B ero paspaboTke. BHewHue
BXOAHbIe AaHHble (HanpuMep, BXOAHbIe AaHHble 3akasynka, oXuaaeMble B TedeHue NpoekTa) A0MkHbI ObiTb
npoaHanu3npoBaHbl U y4TeHbl Npn paspaboTke rpacuka.

CooTeeTcTByOWME rpadhnkn AOMKHBEI ObiTh NepefaHbl 3aka3ynKy U APYIMM 3aUHTEPECOBaHHBLIM CTOPO-
HaMm Ans MHhoOpMaLIMK UNU YTBEPXKAEHWS.

7.4.5 KOHTpOnb BbINOMHEHUA rpachmka

MpoekTHas opraHW3aunsa OOMKHa PerynspHo NPOBOAMTL aHanW3 rpaduka npoekTa B COOTBETCTBUM C
nnaHoM MeHeMKMeHTa npoekTa. [Ins obecneveHnss anekBaTHOrO KOHTPOMNS NPOEKTHLIX AENCTBUIA, NPOLIECCOB
1 COOTBETCTBYIOLLE MHPOPMALIMM A0MKHbI ObITb YCTAHOBMNEHLI BPEMS M NEPUOANYHOCTL NPOBEAEHNA aHanNu3a
OaHHbIX rpadhmka.

MpoaswxeHne npoekTa cnegyeT aHaNM3npoBaTb ANs UOeHTUMOUKALMN TEHAESHUMIA U BO3MOXHbIX HEOM-
pefeneHHOCTEN B OCTaBLUMXCA paBoTax npoekTa (CM. 7.7 Ana onucaHns «HeomnpeaeneHHoCTW» ). Mpu oueHke
NPOABWXEHUS U 0BCY)KOEHWUAX NPOEKTa AOMKHbBI GbiTh MCNONB30BaHbLI AEUCTBYIOWME rpacivkn. OTKNOHEHUS OT
rpaconka 4OMmkHbI 6biTb MAEHTUULIMPOBAHbI, NPOAHANM3UPOBaHbI U NPU HEOBXOAUMOCTU YCTPAHEHbI.

MpWYMHBI OTKNOHEHWUI OT rpachuka, n bnaronpusaTHbIe U HeGNaronpUATHLIE, AOMMKHBLI BbiTb MAEHTUULK-
poBaHbl. [JormkHbl BbITb NPeaANPUHATLI HEOBXOAMMbIE AEUCTBUS AN YCTPAHEHMS BNUAHUA HEGNAronpuATHLIX
OTKNOHEHW OT uenei npoekta. MpuynHbl 6NaronpUATHLIX U HEONAroNPUATHLIX OTKMOHEHUA AOMKHbI ObiTh
MCMNONb30BaHbl B KAYECTBE AaHHbIX ANA NOCTOAHHOrO yny4lleHnsa (cM. pasaen 8).

LorxHbl GbiTb ONpeaeneHbl BO3MOXHbIE BNUSHUSA U3MEHEHWI rpadivka Ha BIopKeT U pecypcbl NpoekTa
N Ha Ka4yecTBO NPOAYKUNN. PelleHnsi OTHOCUTENbHO Oyayuimx AeNCTBMI OOMKHbI ObiTb OCHOBaHbI TOMbKO Ha
dakTax 1 y4uTbIBaTb UX 3HAYEHUE AN ApYrMX NPOLECCOB U Lienen npoekTa. MsMeHeHus, KoTopble 3aTparvealoT
Lienu npoekTa, HeobxoaMMO 3apaHee CornacoBaTh ¢ 3aKa3yuMKOM U 3aUHTEPECOBAHHLIMU CTOPOHAMMU.

NS BLINONHEHNA OENCTBUIA MO YCTPAHEHNIO OTKNOHEHUIA HE0DX0AMMO NAEeHTUULMPOBATL UCNONb3Ye-
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Mkl nepcoHan n ero o6sa3aHHocTU. MNepecMoTpbl rpadmka AOMKHBI GblTb CKOOPAVHMPOBAHLI C APYTMMU NPo-
LieccamMu npoekTa npu pa3paboTke nnaHa ocTaBLUNXCA paboT.

BHeLwHWe BXoaHbIe AaHHbIe (HanpuMep, BXOAHbIE AaHHble OT 3aKkasunka, oxuaaemble B NpoeKkTe) cnenyeT
KOHTponuposaTb. Heo6xoanmo obecneqnTb MHOOPMUPOBAHHOCTL 3akasdnka U OpYrnx 3aMHTEPECOBaHHbIX
CTOPOH OTHOCUTENBLHO NOGLIX NPeanOXeEHHbIX U3MEHEeHUN rpacbvka U X y4acTUs B NPUHSATAN PeLleHui,
KOTOpble 3aTparnealoT UX UHTEPEChI.

7.5 Mpouecchbl, cBA3aHHbIE CO CTOMMOCTbLIO

7.5.1 O6wme nonoxeHunA

Mpoueccol, cBA3aHHbIE CO CTOMMOCTbIO, HaNpaBneHbl Ha NPOrHO3VpPOBaHME U KOHTPOMb 3aTpaT NpoekTa.
OHU OOMKHbI rapaHTUPOBAaTb, YTO NPOEKThI 3aBepLUEHb! B Npeaenax orpaHnyeHuin 6iogkeTa n 4to nHdpopmaums
0 3aTpaTtax nepefaHa MHULMMPYIOLLIE OpraHu3auuni.

Mpoueccol, cBA3aHHbIE CO CTOUMOCTbLIO (CM. NpunoxeHune A):

- OUEHKa CTOMMOCTH;

- cocTaBneHue GlogxeTa;

- KOHTPOnb CTOMMOCTW.

MpuMeyaHune—[na pansHeliwero pykosoacTea cM. UCO/TO 10014.

7.5.2 OueHka CTOMMOCTH

Bce npoekTHble 3aTpaThl AOMKHbI ObiTb 4€TKO MAEHTUUUNPOBAHDLI (HanNpumep, CTOMMOCTbL AEUCTBUNA,
HaknagHbIX pacxodoB, TOBApoB U ycnyr). Mpy oueHke CTOMMOCTW AOMKHbI GbiTb UCCneaoBaHbl NCTOYHUKK
nHpopMaumn. OueHka AormkHa yYUTbIBaTL CTPYKTYPY AeneHus npoekta (cM. 7.3.4). OueHkn CTOMMOCTU no
NPOLUNOMY ONbITY AOMKHbI 6blTh NPOBEPEHbI HA TOYHOCTL U MPUMEHUMOCTb K YCNOBUAM NpoekTa. 3aTpathbl 1
MX UCTOMHWUKN AOMKHbI OblTb OKYMEHTUPOBAHDI.

Oco60oe BHMMaHMe Heo6XoaNMO yaensaTb obecneyeHmnto 4O0CTaTOuHbIX POHAOB ANA pa3paboTku, BbINON-
HEeHWs1 N COMPOBOXAEHNS MEHEKMEHTA Ka4yecTBa NpoekTa.

OueHka CTOMMOCTU AOMKHA YYUTbIBATb HACTOSALWME U NPOTHO3MPYEeMble TEHAEHUMN B 9KOHOMUYECKON
cpene (Hanpumep, MHNALUMIO, HANOroo6NOXeHNe U Kypc BanioT).

Korga oLieHka CTOMMOCTUN COOEPXUT CYLLECTBEHHYIO HEOMPEAENEHHOCTb, 3Ta HEONPeaeneHHOCTb AOMK-
Ha BbITb UAEHTUDULMPOBAHA, OLEHEeHa, AOKYMEHTMPOBAHA M yCTpaHeHa (cM. 7.7.2). CpecTBa HA OCTaBLLYlOCSH
HeonpeaeneHHOCTb, MHOrAa Ha3biBaeMyio HenpeasnaeHHbIMU 0BCTOATENLCTBAMMU, AOMMKHBI ObITb BKNIOYEHLI B
OLEHKN.

dopMa OLeHKN CTOMMOCTU A0SMKHA NO3BONATL pa3pabaThiBaTh OlogkeT B COOTBETCTBUM € 0A0BPEHHBIMU
npoueaypamm u noTpeGHOCTAMM opraHu3aLnm.

7.5.3 CocTaBneHue BlomxeTa

BlopkeT npoekTa AomkeH GbiTb OCHOBaH Ha OLEHKax CTOMMOCTH, rpaukax u uMeTb onpeaeneHHyto
npoueaypy ero NPUHSATUSA.

BropkeT aomkeH GbiTb COBMECTUM C LIENAMM M NPeanonoXeHUs MM NpoekTa, a HeonpeaeneHHOCTU U
HenpeaBUaeHHbIe 0GCTOATENBCTBA AOMKHBI GbiTb MAEHTUMDULMPOBAHBI M AOKYMEHTUPOBaHbLI. BlomkeT fomKeH
BKMovaTb B ceba Bce HeobxoauMble 3aTtpaThl U BbiTb NpeacTaBneH B hopMe, noaxoasiien Anst KOHTpons
CTOMMOCTM NpoeKTa.

7.5.4 KoHTpOnb CTOMMOCTHU

o npousBeneHns pacxoaoB A0MKHa BblTb YCTAHOBMNEHA, AOKYMEHTUPOBaHA U cooOLLEeHa OTBETCTBEH-
HbIM 32 BbINONHEHWE paboThbl K pacxoabl CUCTEMA KOHTPONSA CTOMMOCTU C COOTBETCTBYHOLLIMMUN NpoLeaypaMu.

JomkHbl 6bITb YCTaHOBNEHb! CPOKM M NEPUOANYHOCTD aHann3a AaHHbIX U NPOrHo3oB. AT1o obecneunBaet
afeKkBaTHbI KOHTPONb MPOEKTHLIX AENCTBUIA COOTBETCTBYOLEN uHpopMaumein. MpoekTHas opraHusaums
DOIMKHA NoATBEPAUTb, YTO OcTalowasncs pabota MoxeT GbiTb MONMHOCTLIO BLINOMHEHA B Npeaenax ocTaloLe-
roca GiogxkeTa. Jlioboe OTkNOHeHWe OT GlogxeTa AOMKHO BbiTb MAEHTU(UUMPOBAHO, @ NPU NPEBbILLEHUN
YCTaHOBMEHHbIX NPeAenoB OTKNOHEHUS A0MKHbI BbiTb NPOaHANN3NPOBaHbI U YCTPAHEHDI.

TeHaeHUMN CTOMMOCTUN NPoeKTa AOMKHbI GbiTb NPOaHaANM3NPOBaHbl HA OCHOBAHMM TaKMX METOAOB, KakK
«aHanu3 CTOMMOCTM BbIMOMHEHHbIX paboT». [lomkeH GbiTb paCCMOTPEH MNaH ocTaloLLecs paboTbl ANs UAeH-
TMhUKaLMmM HeonpeaeneHHOCTU.

MpWYrHEl OTKNOHEHNS OT BlogkeTa, U BnaronpusaTHbIe N HebnaronpuATHbIE, AOMKHLI BbITL MOEHTUU-
LMpoBaHb!. JomkHbl 6bITb NPpeaAnpUHATLHI HEOGXOAUMbIE AENCTBUSA ANS YCTPaHEHUS HEONaronpPUATHLIX Bo3aen-
CTBMI Ha uenu npoekta. MNpuunHbel U BnaronpUATHBLIX, N HEBGNAroNPUATHBLIX OTKIMOHEHUA AOMKHbI ObiTb
MCNONb30BaHbI B KA4eCTBE JaHHbIX AN MOCTOSHHOrO yny4lleHus (cM. pasgen 8).

PelueHnsa oTHOCUTENBHO ByayLWwmnX AENCTBUIA AOMKHbI BbiTb OCHOBaHbI Ha hakKTax U YYUTbIBaTb UX 3HA-
YeHue ans Apyrmx NpoLeccoB 1 Lenen npoekTta. MaMeHeHns B CTOMMOCTM NpoeKTa AOMKHbI BbiTb COOTBETCT-
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ByloLWMM 06pa3om ogobGpeHbl U yTBepXaeHb!, npexae yeM 6yayT npouaBeaeHsl pacxoabl. MepecMoTpbl Npo-
rHO30B OlopkeTa AOMKHBLI BbITb CKOOPAMHUPOBaHLI C APYrMMKU NPOLEeCccaMy NpoekTa npy pa3paboTke nnaHa
ocTalowmxcst pabor.

Mudopmauusa, Heobxoaumas ana obecneveHns CBOeBPEMEHHOro oTnycka ¢hoHAO0B, AOMmMKHA BbITb O0-
CTYNHOW 1 UCNONb3yeMO KaK BXOA B NPOLIECC YNpaBneHusl pecypcamMu.

MpoekTHas opraHu3aums AoMmkHa NPOBOAUTL PerynsipHbIM aHanu3 NPOeKTHLIX 3aTpaT B COOTBETCTBUU C
NNaHOM MeHeKMEeHTa NPoeKTa 1 YYUTbIBaTb flaHHble APYIMX (PMHAHCOBLIX MCCNEAOBaHWIA (HaNpUMep, BHeLU-
HWUW aHaNKU3 ¢ 3aUHTEPECOBaHHLIMU CTOPOHAMM).

7.6 Mpouecchbl, cBA3aHHbIE ¢ 0OMeHOM uHdopmaumen

7.6.1 O6Lwue nonoxxeHma

Mpoueccol, cBA3aHHbIEe ¢ 0OMEHOM MHOPMaLMEN, HaNpaBneHb! Ha yry4lleHne obMeHa nHopmaumen
no NPOeKTy.

OHU rapaHTUPYIOT CBOEBPEMEHHYIO U COOTBETCTBYIOLLYYIO NOArOTOBKY, COOp, pacnpocTpaHeHune, XxpaHe-
HMEe NPOEKTHON MHOPMALIMK N OKOHYATENBbHOE PacnopsbkeHne 3ToM MHopMaLMENn.

Mpoueccol, cBA3aHHbIE ¢ 06MeHOM uHopmaumein (CM. npunoxeHue A):

- NNaHnpoBaHne obMeHa nHopMaLmen;

- ynpaeneHue uHopmavmen;

- KOHTponb obmeHa nHopmaumen.

NpunmMeyanune—bonee nogpobHo cm. UCO 9004, nyHkTb! 5.5.3 1 7.2.

7.6.2 MnaHupoBaHMe 0OMeHa MH(opMaUmnen

UHnummpyioLas n NnpoeKkTHas opraHM3aummn AOMKHLI rapaHTMPOBaThb, YTO COOTBETCTBYIOLWME NPOLECCHI
o6MeHa nHopmaLmei ycTaHOBNEHbI U UMeeTcst 06MeH MHopMaLmein No pe3ynbTaTUBHOCTU U 3hheKTUB-
HOCTU CUCTEMbI MEHEKMEHTA Ka4YecTBa.

MnaHupoBaHne o6MeHa MHopMaUmen A0MKHO YYUTLIBATL NOTPEGHOCTM MHULMMPYIOLLIEN OpraHn3aumm,
NPOEKTHON OpraHuW3auuM, 3aKa3vukoB W APYIMX 3auHTepPecOBaHHbLIX CTOPOH. MnaHnpoBaHWe 3aBepluaeTcA
OOKYMEHTUPOBAHHbIM nnaHoMm. MNnaH obmeHa uHopMaumen AoMKeH onpeaenvTb cooblaemMyto nicgopma-
umIo, cpeacTea U YacToTy obMeHa nHdopmaumein. B nnaHe o6MeHa nHgpopmaumen AomkHb GbiTb onpeaeneHsbl
Tpe6oBaHUs K LiensaM, BpeMeHW, 4acToTe 3aceJaHuii U OTYETaM O HUX.

dopma, A3bIK U CTPYKTYPaA MPOEKTHLIX AOKYMEHTOB M OTYETOB AOMKHLI ObITh 3annaHMpoBaHb! Ans obec-
neyeHns nx coBMecTUMocTy. NMnaH o6MeHa nHdgopMaLmein AoMKeH onpeaensiTb CUCTEMY YNpaBrieHWUs UHDOP-
Mauuen (cMm. 7.6.3), ngeHtTuduumnpoeaTb, KTo GyaeT nockinats M nonyyatb uHdopMauuio. B nnaHe A0MmkHb!
6bITb YNOMSAHYTHI AOKYMEHTbI KOHTPONS U Mpoueaypbl 3awmTbl Hdopmauun. JomkHbl ObiTb pa3paboTaHbl
hopMbl AN COOBLLEHWI OLIEHKN NMPOABWDKEHNS, AN OTPAKEHWSA OTKIOHEHUIA OT NNaHa MeHEeMKMEHTa NpoeKTa.

Mpunmeyanune— O gononHUTenbHOM MHGOPMALMK MO ynpaBneHuio AoKkyMeHTaumei cM. MCO 9004, nyHkT 4.2.

7.6.3 YnpaBneHue nHtpopMmaumen

MpoekTHas opraHnsaumna omkHa naeHTuMuMpoBaTh CBOM NOTPEBGHOCTN B MHGOPMaLIMK, a Takke ycTa-
HOBUTb JOKYMEHTUPOBAHHYIO CUCTEMY YNpaBneHusa nHopmaumen.

MpoekTHasa opraHM3aums AoMmkHa naeHTUUUMPOBATbL BHYTPEHHME U BHELLIHUE UCTOYHUKN MHOpMaLmMn.
Cnocob ynpasneHns nHdopMaumei AOMKEH YUUTbIBaTL NOTPEGHOCTU NMPOEKTHOM N MHULMMPYIOLLIEN OpraHu-
3auun.

[na ynpaBneHus nHdopmaumen no NpoeKTy AOMMkHbI OblTb YCTAaHOBNEHbI Npoueayphbl, onpegensiowme
cpeacTBa KOHTPONA Npu noarotoske, cbope, naeHTudmrkaumm, knaccudpmkaumm, 06HOBNEHUK, pacnpeaeneHnm,
3anucu B drain, XxpaHeHnu, 3alLuTe, NoUcke MHOOPMaLIMKN U pacnopsHKEHNM €lo.

3aperncTpupoBaHHasa MHOOPMaLMA AOMMKHA YKa3biBaTb YCNOBUA B MOMEHT BbINOMHEHNA 3aperncTpupo-
BaHHOro Aencteus. 310 obecneumBaeT BepudUrKaLMIoO U Banuaaumio MHOOPMaLUMn A0 €e UCNONb3OBaHUA B
Apyrx npoekTax.

MpoekTHasa opraHusauma AOMKHa rapaHTUPOBaTb COOTBETCTBYIOLLYIO 3almnTy MHopMaLUmK, NPUHUMaAsn
BO BHUMaHMWe ee KOH(OUAEHUMANBbHOCTb.

WHdopMaumsa AomKHa coOTBETCTBOBATbL NOTPeBHOCTAM nonydyatenei u GbiTb ACHO NpeacTaBneHa u
pacnpegerneHa B CTPOrOM COOTBETCTBUN C rpadiuKoMm.

Bce cornalienus, Bkniovas HeodumumanbHble, BO3aenNCTByOWME Ha 3O eKTMBHOCTL NPOeKTa, AOMKHbI
6biTb hopManbHO AOKYMEHTUPOBAHbI.

MpaBuna n pexoMmeHaaUUm ANA 3acefaHnin AOMKHBI ObiTb YCTAHOBNEHbI U COOTBETCTBOBATL TUNY 06CYX-
AeHnA.
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MoBecTka AHA 3acefaHus AomkHa GbITb pacnpocTpaHeHa 3apaHee U, KpoMe TOro, 0MKHA yKa3biBaTb Mo
KaXKAOMY MYHKTY NepCoHan, Ybe NpucyTCTBUE HEOBX0ANMO.

MpoTokon 3acefaHna OOMKEH CoaepKaTb AeTanM NPUHATLIX PELUEHUI, HepelleHHbIX NpoGnem 1 corna-
COBaHHbIX AEWCTBUI (BKNoYas HEOBXoaMMble AaTbl M HA3HAYeHHbIM nepcoHan). MpoTokonbl AOMKHb! BbiTh
HanpaeneHbl 3aUHTEePEeCOBaHHLIM CTOPOHAM B COOTBETCTBUM C YCTAHOBSEHHLIM BPEMEHEM.

MpoekTHas opraHusauma AoMKHA UCNONb30BaTb AaHHble, MHOPMAaLNIO N 3HAHUS, YTOBbI YCTAHOBUTL U
BbINOMHUTL CBOW LienW. PykoBOAMTENMN NPOEKTHOM U MHMLIMMPYIOLLEH OpraHM3aumnii AOMKHbI OLEHUBaTL npe-
MMyLLIeCTBA NCNONb30BaHUA MHOPMaLIMM ANa yNy4lleHns ynpasneHduss ntipopmauuein (M. pasgen 8).

MpumedyaHue— CnoxHOCTb CUCTEMbI YNPABNEHUA MHAOPMaLMe AOMKHA COOTBETCTBOBATL TpeGoBaHNAM
npoekTa.

7.6.4 KouTponb o6meHa uHcpopmaumen

Cuctema obmeHa MHhopmaumen 4omkHa OblTb 3annaHnpoBaHa W BbinonHeHa. [1na Toro YTobbl cuctema
obMeHa nHhopMaumen cooTeeTcTBOBaNa TpeboBaHMsSM NpoekTa, HEOGXOANMO Hanuune KOHTPONS, MOHUTO-
PUHra 1 aHanusa aTow cuctemel. Ocoboe BHUMaHue cneayeT yaensTb MHTepdecam Mexay nogpasaeneHus-
MW U OpraHn3aunsiMu, rae BO3MOXHbI HEAOPA3YMEHMNS N KOH(DMMKTDI.

7.7 Mpouecchbl, CBA3aHHbIE C PUCKOM

7.7.1 O6WwMe NonoxeHun

MeHemKMEHT pucka NpoekTa UMeeT Aeno C HeonpeaeneHHOCTbIo npoekTa. OH TpebyeT CTPYKTYpUpoBaH-
HOro nogxopna, KOTOpbI AomkeH GblTb AOKYMEHTUPOBAaH B NporpaMMe MeHemkMeHTa pucka. Mpouecchl, cBsg-
3aHHbIE C PUCKOM, HamnpaBneHbl Ha CHWKEHWe BO3AENCTBUA npeanonaraeMbliX OTpuUaTenbHbIX COObLITMIA K
NCNONb30BaHNE BCEX BO3MOXHOCTEN ANS YNy4LLEHUs.

HeonpeaeneHHOCTb CBA3aHa C NpoueccaMn U ¢ NpoayKumen npoexTa.

Mpoueccel, cBsi3aHHbIe C PUCKOM (CM. NpunoxeHune A):

- naeHTUdNKaLmsa pucka;

- OLeHKa pucka;

- 06paboTka pucka;

- KOHTPONb pUcCKa.

7.7.2 UaeHTudmrkauma pucka

MaeHTndmkaumio pucka BbIMOMHAKT NPU MHALMMPOBAHUW NPOEKTa, OLUEHKEe NPOABWKEHUS U B APYIMX
cny4asix, Koraa npMHMMaloT CyLLECTBEHHbIe pelleHust. OnbIT U UCTOpPUYeckUe AaHHbIe O NpeablayLLmMX NpoeKTax
nHUUMMpytowen opradnsaummn (cM. 8.3.1) 4omxkHbl BbiTb UCNOMNb30BaHbLI ANA 3TON Lenu. BoixogHble AaHHble
3TOro npouecca AoMmkHbl ObiTb 3athMkCUpoBaHbl B NporpaMMe MeHemKMEHTa pUcka, KoTopas AOMmkHa ObiTb
BKMIOYEHA B NnaH MeHeMKMEHTa NPoeKTa NN YNoMsIHyTa B HEM.

[nsa kaxaoro onacHoro cobbITusi, CBA3AHHOIO C AeNCTBUAMM, NpoLieccaMu, NPOAYKUMEN, a TakKe Bbl3BaH-
HOTO B3aUMOAENCTBUSMUN MEXAY NPOEKTHOM OpraHM3aunein, MHULMNPYIOLLIEe opraHu3aumen n 3amHTepecoBaH-
HbIMW CTOPOHAMM, A0MKeH BbiTb NASHTU(OULIMPOBAH N JOKYMEHTUPOBAH €ro NoTeHUManbHbIA PUCK.

MpeHTndmkaumns pucka JOMKHA paccMaTpuBaTh HE TONLKO PUCK ONacHbIX COBLITMI, CBA3aHHbLIX C NOTe-
pen BPeMeHN 1 CpeacTB, HO N PUCK B TakNX cdhepax, Kak Ka4ecTBO NPOAYKUMK, 3aLLnTa, HaOeXHOCTb, Npodec-
CUOHanbHas OTBETCTBEHHOCTb, MH(POPMALIMOHHbIE TEXHONOrMK, GEe30MacHOCTb, 300POBLE M OKpyXalollas
cpena. NoeHTudpmkaums pucka 4omkHa yunTbIBaTb 3akoHOAATeNbHbIE U perynupytolime TpebosaHus. Baanmo-
OEeNCTBUA MEXAY PasfUYHbIMU BO3MOXHbBIMU ONACHOCTAMMW TaKxe AOMKHbI GbiTb pacCMOTPEHbl. BO3MOXHbIe
ONacHOCTY (C COOTBETCTBYIOLLIMM PUCKOM), CeayroLne U3 HOBbIX TEXHOMOTUI U CODLITUI, Takxe AOMKHbI ObITb
NAEHTUONLNPOBAHDI.

JTio6oi naeHTUULMPOBAHHBIN PUCK C CYLLECTBEHHBLIM BO3AEMCTBUEM AOMKEH ObiTb AOKYMEHTUPOBAH, a
Take AOMmKeH ObITb Ha3HaYeH CneLnanmcT ¢ OTBETCTBEHHOCTbBIO, NOMHOMOYUSAMU 1 pecypcamn Ans ynpaene-
HUS1 3TUM PUCKOM.

7.7.3 OueHka pucka

OueHka pucka — nNpoLecc aHanusa u OLEHKN MAEeHTUMLUMPOBAHHOIO pUcka Ans NpoLEeCCOoB NPOeKTn-
pyemoi npoayKuun.

Kaxablit naeHTMOUUMPOBAHHBIA PUCK AOMKEH BbiTb OUEeHeH. Mpu oueHke AOMKHLI BbiTb YYTEHbI ONbIT U
AaHHble NpeablayLInMX NPOeKTOoB.

KpuTepun n metogpl, NCrnonb3yemble Ans OUEeHKW, AOMKHbI ObiTb NpoaHannanposaHbl. [JormkeH 6biTb
BbIMNOMHEH KAYECTBEHHbIN U, MO BO3MOXHOCTU, KOMUYECTBEHHbIN aHanus.

MpunmMmeyaHune—MMeloTCa pasnuyHble Ka4eCTBEHHbIE U KONUYECTBEHHbIE METOAb! OLEHKN pUcka, NPUroaHbIe
ANA BbINONHEHNA Takoro aHanu3sa. OHN OCHOBaHbI Ha OLieHKe BEPOATHOCTU NOABNEHUA U BO3AEUCTBUA AEHTUMLMpPOBaH-
HOro pucka.
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YpoBHM pucka, NpMeMnemMoro AnA NpoeKTa, U MeToabl onpeaeneHna NPEBbLILLEHUA COrNacOBaHHbLIX YPOB-
Hel pucka AOMKHBI 6biTb NAEHTUDULMPOBAHDI.

PesynbTaThl BCex uccneaoBaHnii M OLIEHOK [OMKHBI ObITb AOKYMEHTUPOBaHBI U COOBLLEHBI COOTBETCTBY-
oLweMy nepcoHany.

7.7.4 O6paboTka pucka

Pewwenna 06 ycTpaHeHnW, CHUXEHUW, Nepeaade, pasgeneHn unu NPUHATAM pucka M NNaHbl UCNONb30-
BaHWS BO3MOXXHOTO NPenMyLLecTBa A0MKHbI 6biTb OCHOBaHbLI HA N3BECTHBIX TEXHOMOMAX UNK AAHHbIX NPOLUNO-
ro onbitTa. CO3HaTENbHO NPUHATLIA PUCK AOMKeH OblTb MAEHTUOUUMPOBAH, a NPUYUHLI €r0 NPUHATUSA
JOKYMEHTUPOBAHbI.

MpepnoxeHHoe NAEHTUMOULIMPOBAHHOMY PUCKY PeLleHWne AOMKHO GbiTb NPOBEPEHO HA OTCYTCTBUE He-
XenaTenbHbIX BO3AENCTBUM UMK HOBbIX ONAcHbLIX COBLITUI NOCNEe ero BbiNOMHEHWS.

BbiaeneHHble B rpaduke Bpemsa u/mnu 6iopkeT Ha HenpeaBuaeHHbie 06CTOATENLCTBA NO YNPaBNeHuto
PUCKOM AOIMKHbI ObITb UOEHTU(ULMPOBAHDLI U YYTEHBI OTAENbHO.

Ocob60oe BHUMaHWEe HEOBXOAUMO YAENATb YCTPAHEHUIO PUCKa, CBA3AHHOTO C AEMCTBUSIMU, NpoLieccamm,
npoaykKumMein n B3auMoaencTBUAMU MeXay NPOEKTHON OpraHM3aumen, UHULMMPYIOLLIEN opraHn3aumen u 3auH-
TepeCcoBaHHbLIMW CTOPOHAMM.

7.7.5 KoHTporsb pucka

Mo BceMy NpoekTy AOMKHbI BbiTb NPOBeAEHb MOHUTOPUHT U KOHTPOMb PUCKA HA OCHOBE NMPOLIECCOB
naeHTMUKaLMmM pucka, OLleHKM pyucka u 06paboTkm pucka.

Mpu ocyluecTBNEHMN MEHEKMEHTA NPOEKTa cneayeT y4eCTb, YTO PUCK NPUCYTCTBYeT Beeraa. MNepcoHan
cneayeT NoOoLWPATL K MOUCKY U naeHTU(uKaummn pucka.

MporpaMmbl MeHemMmKMeHTa pucka HeobxoaAUMO nNogaepkmeaTb B paGoueM COCTOSIHUM.

OT4eTbl O MOHUTOPUHIE PUCKA NPOEKTA AOMKHbI GbiTh YACTbIO OLEHOK NPOABMKEHMUS.

7.8 Mpouecchl, CBA3aHHbIE C 3aKyNnKoMn

7.8.1 O6Me nonoxeHun

Mpouecchl, CBA3aHHbIE C 3aKYMKON, KacaloTca NONYYEHUA NPOAYKLUMKN ANS BbINOMHEHUS NpoeKTa.

Mpouecchl, CBA3aHHbIE C 3aKYMKOW:

- MNAaHUPOBaHWE N KOHTPOMb 3aKYNOK;

- LOKYMEHTUpoBaHWe TpeGoBaHWi K 3akynkam;

- OLIeHKa NOCTAaBLLUKOB;

- 3aKnioYEHNE KOHTPAKTa;

- @aHanu3 KOHTpakKTa.

MpuMmeyaHunsa
1 TepMuHbI «3aKynka», «c6op» UNK «NpUoGpeTeHne» YacTo UCMONb3YIOTCA B KOHTEKCTE pa3aena.
2 Kak oTMeueHo B UCO 9000, nyHKT 3.4.2, TepMUH «NPOAYKLNA» OTHOCUTCA 1 K MaTEpUanbHON, U K HEMATEPUANbHON

nNpoAayKUnn.
3 PykoBoacTeo no 3akynkam npueeaeHo B MCO 9004, nyHkT 7.4.

Hwxe B HacTosiLLeM pa3gene NPUMEeHeH TEPMUH «OpraHn3aums» BMECTO TEPMUHA «NPOEKTHAs OpraHu-
3aumay.

7.8.2 NMnaHupoBaHMe U KOHTPOSb 3aKynokK

HormxeH ObITb MOArOTOBNEH MNaH 3aKynok, B KOTOPOM YKa3blBalOT 3aKynaemylo Npoaykumio, u rpacmk
3aKyrnokK ¢ y4eToM TpeboBaHuWIn K NPOAYKUMK, BKNoYasa cneumdukaumio, BpeMs 1 CTOUMOCTb.

Bcsa npoaykuus, 3akynaemasi Ans npoekTa, AomkHa 6biTb NoABEPrHyTa BXOAHOMY KOHTPOSIO HE3aBUCUMO
OT TOro, MOMy4YeHa OHa OT BHELUHWX NMOCTaBLUMKOB UK OT MHNLIMMPYIOLLLEN OpraHn3aumm («BHYTPEHHEro NnocTas-
WmMKa»). BHelwHMe 3akynkn oOblMHO NMPOU3BOOAT B COOTBETCTBUM C KOHTPAKTOM. «BHYTpeHHAA» npoaykums
MOXeT GbITb NONy4YeHa C UCNOMNb30BaHMEM NPoUEeaypP BHYTPEHHErO KOHTPONSA. [nNA « BHYTPEHHEN» NpoayKuMn
HEKOTOPblE MOMEHTLI BXOAHOMO KOHTPONSI, ONMUCAHHbBIE HIKe, MOTYT BbiTb YNPOLLEHDI.

3akynka gomkHa 6blTb 3annaHupoBaHa Tak, YTOOblI MPOEKTHAs OpraHM3aunsa MOrna KOHTPONMPOBaTb
WHTepencbl 1 B3aMMOAENCTBUS C NOCTABLLMKAMWN.

LomkHo BbITb NpeaycMoTpeHo HeobxoanMoe Bpems Ans AeACTBUIA, CBA3AHHbIX C 3aKynko. [lomkeH ObiTb
MCMonb3oBaH NpeabiayLwmin onbIT paboTbl ¢ NOCTaBWMKaMK, YTOObI NMaHUPOBAaTL CAOXHbLIE MOCTaBKW, Takne
KaK NOCTaBKM U3aenuit ¢ 6onbLINM BpeMEHEM NOCTaBKM.

[na obecneYeHns KOHTPOMNS NOCTABOK NPOEKTHAA OpraHM3aumns AoMKHA perynspHoO NpoBOANTL aHANM3
BbINONMHEHNS NOCTABOK, B NpoLecce KOTOPOro cneayeT CpaBHMBATL NMaH 3akynok U AeicTBUSA NO 3aKynkam.
PesynbTaThl aHan1aa fomkHbl 6biTb BXOAHLIMY AAHHLIMU ANS OLEHKN NPOABUMKEHUS.
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7.8.3 flokyMeHTUpOBaHMe TpeGoBaHNM K 3aKynKam

B aokyMeHTax Ha 3aKynKy AOMKHbI ObITb MAEHTUOULIMPOBaHbLI NPOAYKLNSA, €€ XapakTepUCTUKN, COOTBET-
cTByiOwWMe TpeBoBaHUA CUCTEMbI MEHEMXKMEHTa KayecTBa U CBA3AHHAA C HUMW AOKYMeHTaums. [IoOKyMeHTb!
DOMKHBbI Takke NpegycMaTpuBaTb OTBETCTBEHHOCTb NOKynaTens, onpeaenAaTb CTOMMOCTb UM AaTy NocTaBKu
npoaykummn, TpeGoBaHua ayamTta (npu HeoGXoaAMMOCTM) U NpaBa AOCTyNa B NOMeLLeHNUsa nocrasLumka. Tpe6o-
BaHMA 3aKa34nka A0MKHbI ObiTb OTPAXKEHbI B AOKYMEHTAX Ha 3aKynKy.

JokyMeHTbl (Hanpumep, «3anpoc PacLEHOK» ) AOIMKHbI BbiTb MOCTPOEHb! TaK, YTOObLI YNPOCTUTL CONOCTa-
BMMbI€ W NOMHbIE OTBETHI NOTEHUMANbHLIX NOCTABLUUKOB.

JOKyMEHTBI Ha 3aKynKy AOMKHbLI GbiTb PACCMOTPEHbI A0 BLINOMHEHUA 3aKYNOK C LENbl0 NPOBEPUTb, YTO
BCE CBA3aHHble C u3aenuemM TpeboBaHna U Apyrue acnekThbl (Takme Kak OTBETCTBEHHOCTb NOKynaTens) NOnNHOC-
TblO onpeaeneHsbl.

N p n M e 4y aHue— Ana aanbHeiwei uicopmavum cm. UICO 9004, nyHkT 7.4.1.

7.8.4 OueHka NOCTaBLUKOB

MocTaBLMKN NPoeKTa A0MKHBI ObiTb oueHeHbl. OLieHKa AOMKHA UccneaoBaTh BCe acneKTbl NOCTaBLLMKA,
KOTOpPbi€ MOTYT BNUATbL Ha BbINOMHEHNE NPOEKTa, TAKMe Kak TEXHUYECKMIA OMbIT, BO3MOXHOCTN NPOM3BOACTBA,
BpeMSA NOCTaBKK, CUCTEMA MEHEMKMEHTA KayeCcTBa M (DMHAHCOBasi CTaBUINBLHOCTD.

MpoekTHaA opraHn3aums A0MKHA BECTU NepeYveHb 0f06peHHbIX NOCTaBLUMKOB. [MepeyeHb MoXeT Takke
BECTW MHULIMNPYIOLLASA OpraHn3auma 1 nepeaasaTh €ro NPOEKTHOW OpraHn3aLmm.

N pnmeyaHune— [na aansHenwero pykoBOACTBA NO oLeHke noctaBlmkoB cM. MCO 9004, nyHkTbl 7.4.2 1 8.4.

7.8.5 3aknioueHne KOHTpakKTa

B NpoeKTHOM opraHnsaumm omkeH 6biTb pa3paboTaH NpoLece 3aKnioYeHs KOHTPaKTa ¢ NOCTaBLUMKAMM.
KoHTpakT AomkeH yaoBneTBopATh TpeboBaHMAM CUCTEMbI MEHEDKMEHTA KayecTBa NpoekTa U, Npu Heobxoau-
MOCTW, MONNTUKE U LENAM B 06NacTn kayecTsa NOCTaBLLMKA.

Bce 0TknoHeHusA oT cneumndunkaunm B NpeanoXXeHnn NocTaBLLmMKa A0IKHbI ObiTb MOeHTUhOUUMPOBAHLI N
yYTeHbI B €ro oueHke. OTKNOHEHUA OT cneundrKkaummn U pekoMeHAaLMIA NO YNYULLEHUIO A0MKHb! GbiTb yTBEPK-
AeHbl NpY YTBEPXAEeHUN cneundmkaumn.

OueHka CTOMMOCTWN NpeanoXeHnsa AoMmkHA ObiTb OCHOBaHAa He TOMbLKO Ha LieHe NOCTaBLUMKA, HO U Ha
OPYrX CBAI3aHHbIX 3aTpaTax, Takmx Kak 3aTpaThbl Ha ONnaTy NMUEH3W, onepaumii TEXHUYECKOro 0bCnyxmBaHus,
TPaHCNOPTUPOBKM, CTPAXOBaHWsA, TaMOXEHHOro cbopa, obMeHa BanioThl, a Takke KOHTPONs, ayauTa u paspe-
LUEHWUIA HA OTKNOHEHWS.

JOKYMEHTbI KOHTpaKTa [0MKHbI GbiTb NPOBEPEHbI C LIENbIO rapaHTUPOBaTb, YTO OHW BKMIOYAIOT B ceGs
pe3ynbTaThbl BCEX NpeaBapuTENnbHbIX NEPErOBOPOB € NOCTABLLMKOM.

Mepen 3aknioveHMeM KOHTpaKTa Ha NOCTaBKY NpoAYKUMN A0MmMKHA ObITb OLleHeHa cucTeMa MeHe)XKMeHTa
Ka4eCTBa NocTaBLLMKa.

7.8.6 KoHTponb koHTpakTa

KOHTPOMb KOHTpaKTa HAaYMHAIOT NPU COCTABMNEHUM KOHTPAKTa UMK BO BPEMS COMMALLEHUA O HaMePeHUAX.
HornxHa 6b1Tb pa3paboTaHa cucTeMa, rapaHTUpyloLLas, YTo YCNOBUA KOHTPaKTa, BKNioyast Heobxoanmble aaThl
M OTYETbI, BbIMOMHEHBI.

KoHTponb KOHTpaKTa AOMKeH NnpeaycMaTpyBaTh YCTAHOBIEHWE COOTBETCTBYIOLLUMX AOTOBOPHBIX OTHOLLIE-
HUI 1 06OBLLEHNE pe3ynbTaToB 3TUX OTHOLLEHUIA B MEHE)KMEHTE BCEro NPOEKTa.

Heo6xoaMMO BECTU MOHWUTOPMHI 3h(DEKTUBHOCTU MOCTaBLUMKA MO NPOBEPKe BLINOMHEHUA UM YCNOBUIA
KOHTpakTa. Pe3ynbTaTbl MOHUTOPWHIA AOMKHbLI BbITb HanNpaBneHbl NOCTaBLUMKAM.

[o 3aBepLueHns paboT NoO KOHTPAKTY HEO6XOAMMO NPOBEPUTD, YTO BCE YCNOBUA KOHTPAKTA BbIMOMHEHbI
1 obpaTHas cBsi3b OTHOCUTENBHO 3((PEKTUBHOCTN MOCTABILMKA NS aKTyanu3aumn nepedHs keanuduumpo-
BaHHbIX MOCTaBLLMKOB Nomny4yeHa.

8 UsmepeHus, aHanus n ynyJiueHve

8.1 Mpouecchbl, CBA3aHHbLIE C YY4LIEHUAMN

HacTtoswwii pasgen coaepxuT pekoMeHgaummn Ans MHULMMpYiowwen n NPOEKTHOW OpraHn3aumii.

MHuuumpyioLas n NnpoekTHas opraHM3aumnm OOMKHBI MCMoNb30BaTh pe3ynbTaThl USMEPEHMIn U aHanu3a
AaHHbLIX NPOLIECCOB NPoeKTa M NPUMEHATL KOpPeKTMpYIoLuMe U Npeaynpexaalowme AeNcTBus, MeToabl npea-
oTBpaLleHus notepb (cM. MCO 9004, nyHkT 8.5), 4T06bl CNOCOBCTBOBATL NOCTOAHHOMY YNYULLEHMIO TEKYLLIUX
1 6yayLmMx NpoeKToB.

19



rOCT P UCO 10006—2005

Mpoueccel, cBA3aHHbIE C yNyYlLEeHNeM:

- U3MepeHne 1 aHanus;

- KOppeKTUpYIoLne AeicTBuS, NpeaynpexaatoLlmne AecTBUa 1 npeaoTepalleHne notepsb.

8.2 UamepeHue u aHanus3

MHnummnpyiollas opraHmsaumst AoMkHa rapaHTUpoBaTb, YTO M3MepeHue, c6op M Banuaoaumst AaHHbIX
pesynbTaTUBHLI U 3PMEKTUBHLI, @ TaKkKe NO3BONAIOT MOBbLIWATL APMEKTUBHOCTL OpraHn3aummn, yaoBneTso-
PEHHOCTL 3aKas4ynka 1 ApYrmx 3auHTepPeCOBaHHbIX CTOPOH.

Mpumepbl n3amepeHns apHeKTMBHOCTK:

- OUEHKa OTAENbHbIX AEeACTBUI U NPOLECCOB;

- ayaur;

- OUEeHKa (DaKTUYECKN NCMOMb3yeMblX PecypCcoB, UX CTOMMOCTU U BPEMEHU MOCTaBKN MO CPaBHEHWIO C
nepBOHaYarnbHbIMX OLEHKaMW;

- OLEHKM NpoayKumu;

- oueHKa apheKTMBHOCTN NOCTABLLMKa;

- OOCTWKEeHWe Lenen NpoekTa;

- YOOBMNETBOPEHHOCTb 3aKa34MKOB U APYrUX 3anHTEPECOBaHHbIX CTOPOH.

NpumeyaHune — [na pancHelwen nidpopmaumm cm. UCO 9004, paspen 8.

PykoBOACTBO NPOEKTHOW OpraHvM3auun A0MKHO rapaHTUPOBaTb, YTO OTYETLI O HECOOTBETCTBUAX B NPO-
€KTUpyeMON NMPOAYKLMKN U NpoLieccax NPoeKTa NpoaHana3mpoBaHhbl, UCCNeaoBaHbl M UCNONb3YHOTCA KakK AaHHbIe
Ana ynydwenus. MNpoekTHas opraHusaums BMeCTe C 3aKa3dMKOM AOSMKHA peLuvTb, Kakne HeCOOTBETCTBUSA
[OMXHb! 6bITb 3apPerncTpUPOBaHbI U kak ByayT NPOKOHTPONMPOBAHbI KOPPEKTUPYIOLLME OENCTBUA.

8.3 MocTonHHOe ynyulueHue

8.3.1 MocTosiHHOE ynyleHue cunamMmm MHULIMMPYIOLLLEW OpraHu3auumn

WHnunmpyioLas opraHnsaumsa QosmkHa onpegenviTe MHChopMaumMio NO NPoeKTaM, KOTopylo HeobxoanMo
nsyyaTb (ganee — nNpoekTHas MHopMaums), a Takke OOMKHA YCTAHOBUTL CUCTEMY ANA uAaeHTUdMKaumn,
cbopa, xpaHeHns1, 0BHOBMNEHNSA M NoUCKa STON MHGOPMaLM.

WHnuumpyioLLlas opraHM3aumns AomKHA rapaHTMpoBaTh, YTO cUCTeMa ynpasneHust nichopmaumen, npea-
Ha3Ha4YeHHasa ans naeHTnmkaumm n céopa NPoeKkTHOM MHAOPMaLIMK, CNONb3YeTCA ANS YNy4LIeHUsA npouec-
COB MeHe)KMeHTa npoekTa.

Munummpyrowaa opraHusaumns AonXHa BeCTy nepeyeHb, B KOTOPbIA BKIMIOHAOT MAEHTUOUUMPOBaAHHBIN
CYLLIECTBEHHBIV PUCK NO KKOOMY NPOEKTY.

MHnummpyiowaa opraHnsauma AofkHa rapaHTMpoBaTh, YTO yMecTHasi MHoOpMaumMa UCNONb3yeTca B
OpYrux NpoeKTax.

YMecTHaa nHdopmauma, Heobxoaumasa ana uccnefqoBaHUi, MOXET BbiTb NONyYeHa U3 NPOEKTHOW WH-
hopmaLimm NpoekTa, BKMoYan 06paTHYIO CBA3b OT 3aKa34MKOB U APYIUX 3aMHTEPEeCOBaHHbIX CTOPOH. NHdop-
Mauus Ans MccnefoBaHWM MoxeT GbiTb nonyyeHa M3 ApYrMx UCTOYHMKOB, TAKUX KaK MPOEKTHble hannbl
pernctpaumn, CooTBETCTBYIOWME pasaenbl OTYEeTOB, TpeboBaHNUA pe3ynbTaToB ayanTa, aHanu3 AaHHbIX, Kop-
pekTMpyloLme n npeaynpexaalowme AencTBua n aHanua npoexTa. Mepen ncnonb3oBaHMeM 3Ton MHopMaLmnn
WMHALIMMPYIOLLAA opraHnsauma AomkHa ybeautbesa B ee NPaBOMEPHOCTU.

[lo 3aBepLUeHns NpoeKTa UHULMKPYIOLLIAaA OpraHn3auna AoMKHA NPOBECTN AOKYMEHTUPOBAHHLIM aHaNn3
3MEKTUBHOCTUN MPOEKTa, BblAENASA ONbIT, KOTOPbIN MOXeT OblTb MCNONb30BaH B Apyrnx npoektax. MNnaH
MeHeHKMeHTa NpoekTa AoMmkeH BbiTb UCNONbL30BaH Kak OCHOBA ANA NpoBeaeHUs aHanu3a. Mo BO3MOXHOCTH
B 9TOM aHanmse JOMMKHbl yHacTBOBaTb 3aKa3yuuKu U Apyrue 3anHTepeCcOBaHHbIE CTOPOHbI.

NMpumeyanune—[na npoextos ¢ GonbLMMU CpoKaMu paspaboTkn HeO6X0AUMO NPOBOAUTL NPOMEXYTOHHDINA
aHanus, 4ytobbl yny4weHme 6bino 6onee 3 HEKTUBHLIM U CBOEBPEMEHHBLIM.

8.3.2 NMocTosiHHOE yny4lweHue curaMm NPoeKTHOM opraHu3aumum

MpoekTHas opraHu3auma aomkHa pa3spabaTtbiBaTb CUCTEMY YNPaBNEeHNS NPOEKTHON UHopmauven ans
BbINONHEHUS TPeBOBAHUI UHULUMMPYIOLLIEN OpraHN3aLMK.

lMpoekTHasa opraHnsaumsa AomkHa rapaHTUPOBaTh, YTO NPOEKTHAsA MHOpMaUMA, KOTOPYIO OHa NnepeaaeT
WMHULMMPYIOLLIE OpraHn3aLmmn, SBNAETCA TOYHON U MOSHOWN.

MpoekTHas opraHM3aunsa OMKHA OCYLLECTBNATL YNY4LLIEHUA, MCNOMNb3YyA NPOEKTHYI0 MHbopMaumio, no-
NYYEHHYIO C NOMOLLIbIO BbILLEYNOMSIHYTOW CUCTEMbI.

MpwumeyaHune—/[na pancHelwero pykoBoactea cM. MICO 9004, nyHkT 8.5.
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MpunoxeHue A

(cnpaBo4Hoe)

Brok-cxemMa NpoueccoB Npu NpoeKTUpoBaHUU
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Npunoxexune B
(cnpaBsouHoe)

CBeaeHNA 0 COOTBETCTBUM HAUMOHaNbHbIX cTaHAapToB Poccuiickon Pepepauum

CCbUJTOHHbLIM MeXAayHapoaAHbIM CTaHaAapTamM

Obo3HaUEHUE CCLINOUYHOTO Ob603HaueHne N HaMMeHOBaHWE COOTBETCTBYIOLLENO HALIMOHANBHOMO CTaHAAPTa
MeXOyHapoaHOro craHgapTa Poccuiickon deaepauumn
MCO 9000:2000 rocCT P UCO 9000—2001
Cuctembl MeHemKkMeHTa kayecTBa. OCHOBHbIE NONOXEHUA U CNOBapb
NCO 9004:2000 rOoCT P UCO 9004—2001

Cuctembl MeHeDKMeHTa kadecTBa. PekomeHaaLMm No ynyyleHno AeaTenbHOCTU

NUCO 10005:1995

*

nCO 10007:2003

*

UCO/TO 10014:1998

rOCT P UCO/TO 10014—2005
PykoBoAsLMe YKa3aHWa Mo yNpaBneHWo 9KOHOMUKOI KauecTea

NCO 10015:1999

*

* COOTBETCTBYIOLMIA HaLMOHaNbHbIA CTaHAapT OTCYTCTBYET. [0 ero NpuHATUS peKoMeHAYeTCs MCMOMb30oBaTh
nepeBod Ha PYCCKMI A3bIK AAHHOTO MEXAYHapOAHOro CTaHAapTa MMM rapMOHU3MPOBAHHLIA C HUM HALMOHANbHbINA
(rocyAapCTBEHHbIN) CTaHAapT CTPaHbl, Ha TEPPUTOPUM KOTOPON MPUMEHSETCA HACTOALMA cTanaapT. UHdopmauma o
HanM4YMM nepesoaa AaHHOMo MeXAYHapOAHOro CTaHAapTa B HaLMOHanbHOM (hoHAe CTaHAApPTOB UMW B UHOM MeCTe, a
Takke UHOPMaLMA O OENCTBUM Ha TEPPUTOPUM CTPaHbl COOTBETCTBYIOLIErO HaLMOHANMBLHOMO (FOCYAapPCTBEHHOrO)
cTaHaapTa MoXeT BbiTb NpuBeaeHa B HaLMOHaNbHbIX MHCOPMAaLMOHHBIX AGHHbIX, AOMOMHSAIOLLIMX HACTOALWMIA CTaHAAPT.
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KnioueBble cnosa: MEHEIXKMEHT pucka, NpoekT, NPOEeKTHasA opraHn3auus, UHUUMMpYloLaa opraHmM3auma, npo-
ueccbl NpoekTa, obnactb MPUMEHEHNA NpoeKTa, NOCTOAHHOE yny4llieHue

Pepakrop J1.B. AgpbaHaceHKo
Texnudeckuii pegaktop H.C. puwarosa
Koppexrop T./. KoHoHeHKO
KoMnbloTepHas BepcTka M.A. HanelikuHoll
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