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Mpeaucnosue

Llenv v npuHumMnbl cTaHaapTusaumu B Poccuiickon deaepaummyctaHoBneHsl degepanbHbiM 3akOHOM OT
27 pexabpsa 2002 r. Ne 184-93 «O TexHU4ecKOM perynupoBaHun», a npasuna NpuMeHeHUa HauMoHanbHbIX
craHgaptoB Poccunckon Peaepaunm — FMOCT P 1.0—2004 «CtaHagapTtusauma B Poccuinckon degepaumn.
OCHOBHbIE NONOXEHUA»

CBepaeHus o cTaHaapTe

1 NOArOTOBJIEH ABTOHOMHOW HeKkoMMep4Yeckon opraHusauven «HaydHo-uccneposaTenbckui
LEHTP KOHTPONA U ANarHoCcTUKK TexHudeckux cuctem» (AHO «HWL KO ») Ha ocHoBe COBCTBEHHOTO ayTeHTUY-
HOro nepesofa cTaHAapTa, ykasaHHOTO B NyHKTe 4

2 BHECEH TexHu4yeckum komuteTom no ctaHgaptusaunm TK 10 «MNepcnekTuBHbIE NPON3BOACTBEHHbIE
TEXHOMOrMN, MEHEOXXMEHT U OLLEeHKa PUCKOB»

3 YTBEP>XOEH W BBEAEH B AEWCTBUWE Mpukasom ®efepansHOro areHTCTBa N0 TeXHUYeckomy
perynupoBaHuo  MeTponorim ot 18 aekabpa 2008 r. Ne 472-ct

4 HacToswmin cTaHdapT waeHTUYeH MexayHapoaHomy crtaHpgapty MCO 10014:2006 «MeHenxk-
MEHT KayecTBa. PykoBogsiluMe yKkasaHus Mo OOCTUXKEHUo (DUHAHCOBOrO U 3KOHOMUYeckoro adpdekTar
(ISO 10014:2006 «Quality management — Guidelines for realizing financial and economic benefits»).

HanmeHoBaHMWe HacTosiLero ctaHaapTa U3MeHeHO OTHOCUTENbHO HAUMEHOBaHUA YKasaHHOTO MeXay-
HapoaHoro cTaHaapTa Ans npusegeHus B cootsetctene cFOCT P 1.5—2004 (nyHkT 3.5).

Mpu npUMeHeHNW HacTosILLero cTaHAapTa PeKoOMeHAYeTCs UCNOMNb30BaTh BMECTO CChIMIOYHbIX MeXayHa-
POAHbIX CTAH4aPTOB COOTBETCTBYIOLIME UM HaLuMoHarbHble cTandapTel Poccuiickoit Pegepaumn, ceeaeHuns o
KOTOPbIX NpYBeaeHbl B AOMONTHUTENBHOM npuoxeHun C

5 B3SAMEHTOCTP NCO/TO 10014—2005

UHpopmayusi 06 USMEHEHUSIX K HacmosiweMy cmaHOapmy rybnukyemcsi 8 exe2o00Ho usdasaeMom
UHGbopMayUOHHOM yKa3amere «HayuoHanbHble cmaHOapmbl», @ MEKCM U3MeHeHUl U rornpasok — 8 exeme-
CsIYHO U30asaeMbix UHGHOPMaUUOHHBIX yKazamersix « HauuoHaneHbie cmaHdapmei». B ciiydae nepecmMompa
(3aMeHbI) unu ommeHsl Hacmosiuje2o cmaHAapma coomseemcemeyioujee yeeoomiieHue bydem onybnuKosaHo
8 EXXeMECSIYHO U30asaeMoM UHGhOpMayUOHHOM yKkasamene «HayuoHaneHbie cmaHOapmsi». Coomeememey-
rowas UHghopMauus, yeeGoMeHuUe U MeKCMbl pasMeu,aromces makxe 8 UHGhopMayUuoHHOU cucmeme obuiezo
ro51b308aHUsI — Ha ogbuyuansHoM calime @edepanbHO20 a2eHmemaa o MexXHUYeCKOMY pe2ynuposaHuio U
mempornoauu 8 cemu iIHmepHem

© CranpgaptuHgopm, 2009

HacTtoawwnni ctaHaapT He MOXeT 6bITb MONHOCTBLIO UNW YaCTUYHO BOCnpousseaeH, TupaXXuposaH U pac-
npocTpaHeH B KavecTee ocuumanbHoro usgaHns 6es paspeleHus PeaepanbHOro areHTCTBa No TeXHUYECKo-
MYy perynmposaHuio U MeTponormm
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BBeneHue

HacTtoswwuin ctangapt paspaboTaH Ans npuMeHeHns BbICLUMM PYKOBOACTBOM opraHusauumu. CtaHaapT
yCTaHaBMnMBaeT PyKOBOASALNE yKaszaHUA 4SS AOCTKEHUSA 3KOHOMUYeckoro addpekta oT npUMeHeHUs BOCbMI
NpUHUMNOB MeHedkMeHTa kadectBa (cM. MCO 9000:2000 «Cuctembl MeHeaxkMmeHTa kadectsa. OCHOBHbIE
NoNOXeHNs U cnoBapby ). B HacTodAWweM cTaHdapTe Takne NpUHUMNILI Ha3BaHbl «NPUHLMNAMU MEHEDKMEHTay .
Llenbto ctaHgapTa siBNsieTC NpefocTaBreHne BbICLLIEMY PYKOBOACTBY WHopMaLmu, Heobxogumon ansi
3P EeKTUBHOrO NPUMEHEHNS MPUHLIMNOB MEHEXKMeHTa U Bbibopa METOAOB M MHCTPYMEHTOR Ans obecneve-
HUA yCcnewHon AeaTensHOCTU opraHusaLun. Mpu camooLeHke npuMeHsiioT GAP aHanus!) u HasHavatoT npu-
opuTeThl (CM. NpUnoxeHune A).

B ocHOBY HacTosiLero ctaHgapTa NofoXeHbl B3aUMOCBA3aHHbIe MPUHLUMNBI MEHEPKMEHTa, NCNonb3ye-
Mble Ans pa3paboTk U/Mnn yny4dleHns NpoLLeccoB U Heobxoanmble ANs 4OCTMXKEHUS MOCTaBMEHHbIX Lenen
opraHuzauuu.

CyuwecTBytoT criegytoLme NPUHLAMBI MeHeKMeHTa:

a) opueHTauus Ha noTpebutens;

b) nupepctso pykoBoanTenNs;
) BOBreveHue paboTHUKOB;
d) npoueccHbIM noaxon;

e) cUCTeMHbIN noaxos;

f) noctosaHHOe yny4lweHue;

g) NpUHATNE peLleHnid, oCHOBaHHOe Ha dhakTax;

h) B3anMOBbIrOgHbIE OTHOLUEHUS C NOCTaBLLMKAMU.

MpuHATUE opraHu3aLmen NPUHLUNOB MeHeIKMeHTa — 3TO cTpaTermyeckoe peLlleHne BbiCLLEero pyko-
BoAcTBa. CyllecTByeT oveBuAHasA B3auMOCBSA3b Mexay 9dEeKTUBHBIM MEHEKMEHTOM U OOCTUKEHNEM
brHaHCcoBOro 1 akoHoMuyeckoro achpekta. MoaToMy npuMeHeHNe MeTOOOB MeHedXMeHTa criocobcTeyeT
pasBUTUIO CUCTEMHOIO Noaxoaa Ans A0CTUXKEHNSI (PUHAHCOBBIX 1 SKOHOMUYECKUX Lienen.

OKoHoMUYEeCKNA achdpekT MOXKET BbITb AOCTUTHYT € NOMOLLLI0 3¢ EKTUBHOIO MEHEAXKMEHTA PECYpPCoB U
BHeAPEHMs1 MPOLLEeCCOB NOBLIWEHMSA obLero 6narococTosiHUS opraHmsauun. PrHaHCOoBLIN addeKkT — 3To
pesynbTaT yNydleHUsa AesiTeNbHOCTN opraHu3aunn, BblpaXKeHHbIN B AeHEXHOoW hopme 1 peann3oBaHHbIN
nyTemM BHeApPeHWs B OpraHM3aunmn SkoHoMUYeCck 3 eKTUBHBIX METOA0B MEHEAXKMEHTA.

YcnewHasa uHTerpaums NnpuHLMNOB MeHeKMeHTa OCHOBbBIBAETCS Ha NPUMEHEHUN NPOLEeCCHOro NOAX0-
0a 1 MeToAoNorM1 «nnaH — BbINONHEeHWe — NPOBepKa — AENCTBUEY (PDCA)Z). Tako noaxon no3BonseT
BbICLLEMY PYKOBOACTBY NPOBOANTL OLeHKY TpeboBaHWiA, cCOCTaBNATL NNaHbl AeNCTBUNA, BblAENATb Tpebyemble
pecypcbl, OCYLECTBATL AeACTBUSA NO MOCTOAHHOMY YNYHLLEHNIO 1 N3MepeHUto 3 EeKTUBHOCTN NOMYYEHHbIX
pe3ynbTaToB. TO NO3BONUT BbICLLEMY PYKOBOACTBY NPUHUMaTL 060CHOBaHHbIE PELLEHWS BHE 3aBUCUMOCTU OT
TOrO, KacatoTCs NN OHU onpeAeneHns KOMMEPYECKUX CTpaTerui, paspaboTku HOBON NPOAYKLMM NN BLINOMNHE-
HUSA PUHAHCOBLIX COTMaLleHnn.

PUHaHCOBbIN 1 3kOHOMUYECKNA 3dhdeKT OT NPUMEHEHUS MPUHLUMOB MeHePKMeHTa MOXeT NPUBECTU:

- KMOBbILWEHNIO JOXOOHOCTU;

- KYBENUYEeHUIo BbIPYYKN;

- KMOBBbILLEHUIO YPOBHSI UCMONHEHUs BloaxeTa;

- KCOKpalleHuto 3aTpar;

- KYBeNnuYeHUo NoToKa Harm4HoCTy;

- KNOBbILEHWIO A0X0Aa OT MHBECTUPOBAHHOMO KanuTana,

- KMOBbILEHNIO KOHKYPEHTOCMOCOBHOCTN;

- KAONOMHUTENbHOMY MPUBMAEYEHUIO, YAEPKUBAHWIO 1 MOANBHOCT NoTpebuTens;

- KNOBbILWEHNIO 3¢hPEKTUBHOCTUN NMPUHATUS PELLEHUS;

- KONTUMM3ALUN NCMOMNBb30BaHUS HalMYHbIX PeCYpPCOB;

O

" GAP ananus — METOZ, CTPaTErM4ecKoro aHanmnaa, HanpaerneHHbIN Ha NPEOAONEHNE Pa3pbIBOB MEXIY NNaHOBbI-
MU nokasaTensiMy npu NPOrHo3NPOBaHUM U NX PakTUYECKMMK 3HadeHnsiMK. B cnctemax meHempkmeHTa kadvectea GAP
aHanusa o6bI4YHO UCMONb3YOT B hOpMe OnpeaeneHnst Hanmunsi Kakom-nmbo NPaKTUKK € NOCNeayoWen camooLEeHKon B hop-
Me — ecTb/HeT/HenpumeHnmo. GAP — 6pelub, npoben. (Mpumev. nep.)

2 PDCA — Plan-Do-Check-Act.

\Y
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- KNOBbIWEHNIO OTBETCTBEHHOCTU paGOTHI/IKOB;

- KYBEJTMYEHUIO UHTENNEeKTyalnbHOro Kanntana;,

- KonTuMusaunn npoLeccoB 1 NOBbILLEHUIO X Pe3YJIbTaTUBHOCTU U ahbpexkTNBHOCTY;

- KynydlweHuUo pa6OTbI B Lenn nocCTaBokK;

- KCoOKpalleHWo Cpoka BbIXoda Ha pbIHOK;

- KpacwnpeHno AeATeSIbHOCTU, NOBbILWEHNIO HaASXHOCTU 1 yCTOI;NVIBOCTVI opraHnsaumn.

HacTosawmi ctangapT NPUMEHUM K opraHnsaumsm, BblNyCKakoLWMM NpoayKUunto n/nnn npeaocTtasnAo-
WM YCnyru, BKNo4Yaa nporpaMmmHoe obecneyveHue, annapaTHble cpenctea U 06pa6OTaHHble MaTepuanbl.
CTaHﬂapT MOXeET ObITb npuMeHeH B rocygapCcTBEeHHbIX, KOMMep4YeCKUX 1 Apyrnx opraHnsaumnax BHe 3aBuACU-
MOCTW OT HUCNa paGOTHVIKOB, pasHoo6p33|/|ﬂ BbIHyCKaeMOVI npoayKunn, 40XoaoB, CIOXXHOCTM NpoLecCcoB Ui
MecTonosnoxeHus. CTaHgapT Takke MoxeT cnocobcTBOBaTL AOCTWPKEHNIO KN3HECTOCODOHOr0 3KOHOMNYECKOro
pocCTa nnpouseTaHUA 0obLecTBEHHBIX 1 rocyaapCTBeHHbIX opraHusauun.
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HAUUWOHANBbHBIA CTAHOAPT POCCUMCKOW OSOEAQAEPALUUMN

MeHeaXXMeHT opraHuMsauuu

PYKOBOOALWIUE YKASAHUA NO AOCTUXEHUIO 9KOHOMUYECKOIO 3®®EKTA
B CUCTEME MEHEDKMEHTA KAYECTBA

Enterprise management.
Guidelines for realizing economic benefits in quality management system

Hata BBegeHna — 2009—12—01

1 O6nacTb NnpUMeHeHus

HacToswun ctanaapT COAepXXUT pyKOBOAALLME YKazaHWUs Mo AOCTUXKEHUIO 3KOHOMUYecKoro acdekTa oT
npUMeHeHNs NPUHLUNOB MeHeKMeHTa KadecTsa, ycTaHoBneHHbIx MCO 9000.

MpumeyaHune—BcraHgapTe CNONBL30BaH TEPMUH «NPUHLIUIM MEHEXKMEHTa».

HacTtosiwmin ctangapT, AononHsaowmin TpebosarHus UCO 9004, npeaHasHaveH ANs BLICWEro PyKOBOA-
cTBa opraHusaumun. CtaHaapT coaepXXuT NpUMepbl A0CTUXKUMBIX pe3ynbTaToB U HE0BX0AUMbIX A UX NoMy4e-
HUA METOA0B U UHCTPYMEHTOB MEHEeAXXMeHTa.

CTangapT coaepXnT pyKosoasLmne ykasaHUa u peKoMeHaaunmn U He npegHasHaveH ans uenen ceptudu-
Kauum U/1nv ncnonb3oBaHusl B 4OroBopax.

2 HopmaTuBHbIe CCbINKN

B HacTosiLeM cTaHaapTe UCMoNb30BaHbl HOPMAaTUBHbBIE CChINIKW Ha creaytowme cTaHaapThl:

MCO 9000:2000 Cuctembl MeHempxkMeHTa kadecTBa. OCHOBHbIE NONOXEHWUA U cnoBapb

MCO 9004:2000 Crnctembl MeHepKMeHTa kadecTBa. PekomeHaaumnm no yny4dlleHuo AesTeNbHOCTH

NCO 10002:2004 MeHeaXMeHT kayecTBa. YA0BNETBOPEHHOCTL NoTpebutens. PykoBoAcTBO No ynpas-
NeHNto NPETEeH3NAMN B OpraHu3aLusax

NCO/TO 10017:2003 PykoBoACTBO NO CTAaTUCTUYECKUM MeToAaM npumMeHuTensHo k MCO 9001:2000

NCO 11462-1:2001 PykoBOACTBO MO BHEAPEHUIO CTATUCTUYECKOTO YNpaBneHus npoleccamu. HacTb 1.
OnemeHTbI

MCO 19011:2002 PykoBogsilume ykasaHUsi Mo ayauTy cUCTEM MeHeQKMeHTa kayecTBa U/unn cucTem
3KOMOrMYecKoro MeHeKMeHTa

M3K 60300-3-3:2005 MeHepxmeHT HagexHocT. YacTb 3. PykoBoacTBO no npumeHeHuto. Pasgen 3.
OueHka CTOMMOCTUN XKU3HEHHOTO LiKNa

3 TepMuHbI U onpeaeneHus

B HacTosileM cTaHgapTe NpUMeHeHbl TEPMUHBI C COOTBETCTBYoWMMK onpeaeneHnamu no UCO 9000.

MpumevaHusn

1 B UCO 9000 tepmuH «npoaykuusi» (3.4.2) onpegeneH Kak «pe3ynbTat npoueccay, rae npouecc (3.4.1) onpeae-
NeH KaK «COBOKYNHOCTb B3aMMOCBSA3aHHbIX U B3aNMOAENCTBYIOLLMX BUAOB AEATENBEHOCTU, MPeobpasyowas BXOAb! B BbIXO-
Abl». TepMrH «NpoaYyKUMA» OXBaTbIBAET YeTbipe KAaTeropun: ycryry, NporpaMmMHble CPEACTBA, TEXHUYECKNe CpeacTaa v
nepepabaTbiBaemble MaTepuansl. 3TU TepMUHBI NogpobHee onncanbl B UCO 9000.

2 B ccbinovHbIX AOKYMEHTaXx, KOTOpble He oTHocATes k cTaHgapTam MCO cepun 9000, moryT 6biTb MCMOMNb30BaHbI
TEPMUHBI U oNpeaeneHns, oTNMYHbIe OT NPUHsSTLIX MCO 9000.

Uspanne opuynansHoe
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4 CTpyKTypa cTaHgapTa

4.1 HacTtosAwmin ctaHAapT pa3paboTaH B MOMOLLb BbICLLIEMY PYKOBOACTBY U HANpaB/ieH Ha OCTMXKEHMNEe
3hdekTa OT NpUMEHEHNA NPUHLUMNOB MEHEMKMEHTA. B cTaHgapTe onpefeneHbl NpMMeHUMble NpoLeccsl 41
KaXX[0ro npuHumMna MeHeXMeHTa W npusefieHbl NpUMepbl COOTBETCTBYHOLWMX METOA0B U WHCTPYMEHTOB,
HEeob6X04ANMbIX ANSA UX BHEAPEHUS.

[Job6aBneHHasa CTOMMOCTb OT OXMAAEMOro apdekTa A0/HKHA nokasaTb B3aMMOCBA3b MeXAy npuHumna-
MU, NpoueccaMy N XO0UCTUYECKUM aHann3om (aHann3oM LefloCTHOCTU) opraHn3anm 1 ee napTHepoB.

4.2 Pasgen 5BkNtoYaeT BCcebs NPOLECCHbI NOAX04, BOCEMb NMPUHLMMOB MEHEAXMEHTA U METOL010TNI0
PDCA, KoTopble OTpaxeHbl B 6/10k-cxeMax, npusegeHHbix B 5.1—5.8. na onpegeneHus Hanbonee noaxoas-
Lero NyHkTa 6/10Kk-CXeMbl B Ka4eCTBE OCHOBHOIO MeToa NpoBefeHns A4eiCTBUI No yNy4ylleHno opraHmsaunmnm
Heob6Xx04MMO NCNONb30BaTb CAMOOLEHKY (CM. 4.3 U NpuUaoxXeHue A).

Mpymepbl NPUMEHUMbIX METOA0B U MHCTPYMEHTOB NpeAcTaBfieHbl B KaXAoW 6/10K-CXeMe B KOJIOHKax
«lMnaH», «BbinonHeHue» u «llpoBepka». CNUCOK METOAOB WU WMHCTPYMEHTOB, MPUBELAEHHbLIX B KOJIOHKaX
«[Mnan», «BbinonHeHne» n «Mposepka», HeABASETCA UCUYEPNbIBAIOLLUM U MOXEeTObITb40N0OMIHEH NO/Ib30BaTE-
fleM B COOTBETCTBUM C NOTPeOHOCTAMU opraHusaumn. Hekotopble MeTOoAbl U UHCTPYMEHTbI UCMOJIb3YIOTCA B
60/1€€ YeM O4HOM MYHKTE M yKa3blBaKT HA B3aMMOCBA3b MEXAY NpuHLMnamMu.

MyHKT «MocTosaHHOEe yny4dweHune» (5.6) nnnctpupyeT achdekTnsHoe npumeHeHne nogxoga PDCA B
npoueccax cTparerM4eckoro naaHnpoBaHusa v Npy NnpoBeAeHNN aHanmn3a co CTOPOHbI PYKOBOACTBA A/15 [OCTH-
XeHna PUHaHCOBOTO N 3KOHOMUYECKOro adhdpekTa. MyHKT 5.6 BNOXEH B KONNOHKY «BbINOHEHNE» BCEX OCTaslb-
HbIX 6110K-CcXeM B pa3gerne 5.

PesynbTatom BHeApeHUA BCeW CMCTEMbI NPOLECCOB ABASETCA NO/yyYeHue opraHusaylmein onuHaHcoBOro
N 9KOHOMMYecKoro apdpekra. MpueegeHHble NpuMepbl IMAEKTOB He ABNAKTCA uUcyepnoiBawowmmy. Obwee
npeacTaBfeHne O NOJIHOW MoAgenu mnpouecca AOCTUXEHUS 3IKOHOMMYeckoro adpchekTa NpUMBEAEHO Ha
pucyHke 1.

PucyHok 1 — O6Lwasa mogesnb npouecca fOCTUXEHUS SKOHOMUYECKOro achhekTa

4.3 [o Hayana ncnosb3oBaHNA BONPOCOB MO caMOOLeHKe rpynna oLeHK/ A01XHa 03HaKOMUTbLCA C OMn-

caHMeM YpOBHeR 3penocTu opraHusauuun (cm. Tabnuuy A.1). B nepsyl oyepefb rpynna OLEHKW [O/KHA
MCMo/Ib30BaTh BONPOCHI A1 HAYa/IbHON camooLeHkn (cMm. Tabnuuy A.2), Heob6xogumble ANns 6bICTPOrO U Kpart-
KOro onucaHusa ypoBHEN 3penocTu opraHvsauny. 3TOT NPOLLECC JO/DKEH 3aHATb NpubansmuTensHo 1 4. Mony-

2
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YeHHaa MHcpopmauns ynydlaeT npouecc BbIbopa MeToA0B NpoBeAeHUst byaywein caMooLeHKN U A0IDKHA
CTUMYNMPOBATb BO3MOXHOCTb CPaBHEHMS MexXay yHKLUUOHANbHLIMA noagpasaeneHnsaMm u padboummm ypos-
HsIMW opraHusauun. Ecnn obHapyXkeHo, UTO ANs Kakoro-To MpUHUMNa CpeiHuin YpoBEHb 3penocTU MeHbLue
Tpex, TO cyLlecTBeHHOro addekTa nonyyeHo He 6yaeT, B 3TOM criyqae BbicLuee pyKOBOACTBO AOSMKHO Npoaost-
XXUTb OLLEHKY 3TOro NPUHLMNA, UCNOMb3ys BONPOCHI A1 NOMHOM caMOOoLeHKU, NpuBeaeHHbIe B Tabnuue A.3.

4.4 [Onsa nonydveHns Ao6aBOYHOW CTOMMOCTU BaKHBbIM 3TarnoM AesTeNbHOCTU OopraHusauun AOMmKHO
cTaTb NPOBeAeHNe NOMHON camooLueHKn (Mpu ee Beibope). ATOT atan TpebyeT AONOAHUTENBbHBIX UHBECTULIMIA
Ha Bpems oLieHKM YpoBHel 3penocTu. Mocne 3aBepLueHnsl OTBETOB Ha BOMPOCHI N0 CaMooLeHKe A0MkKHa BbITb
nocTpoeHa pagapHas guarpamma (pucyHok A.1), oTobpaxatoLas ctaTyc 3penoctu opraHusaumu. Ucnonbso-
BaHWe paZapHbIX AMarpaMmm MOXeT NpoMnCTPUPOBaThL NPOrpPecc B pasBUTUM OpraHn3aLuu.

CamooLeHka no go6aBo4HON CTOMMOCTU OCHOBaHa Ha 06 bLEKTUBHOM, OTKPLITOM U 3¢hheKTUBHOM BOBIE-
YeHUN paboTHUKOB B AeATENbHOCTL MO OLeHKe YPOBHEW 3penocTu. Ecnu cyluectsyoT onaceHUsl OTHOCUTENbHO
OTKPBLITOCTU 1 AOBEPUs paBOTHUKOB, AOMYCKaeTCA aHOHMMHOE aHKeTUpOBaHUe.

4.5 B npunoxeHun B npnBegeH kpaTkmii 0630p HEKOTOPLIX 06X MeToa0B MeHepkMeHTa. OpraHusa-
LMs MOXET UCMONb30BaTh He BCe nepevncrieHHble Metoabl. PekoMeHayeTcst npoBeAeHMe BbICLLIUM pyKOBOA-
CTBOM UCCMNeaoBaHWUsA AOCTYMHBIX METOA0B Y BHEAPEHME TEX U3 HUX, KOTOPbIE Haumy4LLIMM oBpasom oTpaxatoT
noTpe6GHOCTU opraHnsaumn.

5 MpuMeHeHWe NPUHLMUMNOB MeHeMKMeHTa

5.1 OpueHTaumsa Ha noTpebutena

«OpraHunsaLunm 3aBUCAT OT CBOWX NOTpebuTenen n nosTomy A0MKHbLI MOHAMAaTL UX TekyLume 1 byayme
noTpebHOCTN, BLINOMHATL UX TpeboBaHUSA N CTPeMUTLCA NPEB30UTU UX oxugaHusa» (MCO 9000) (cm. pucy-
HOK 2).

5.2 JlupepcTBO pyKoBOoAUTENA

«PykoBoanTenn obecne4msatoT eAMHCTBO LieNn U HanpaBsneHns aesTenbHOCTU opraHusauui. Mim cnefly-
eT co3faBaTh 1 NoadepXnsaTtb BHYTPEHHIO cpeay, B KOTOPOI paboTHUKA MOTYT BbITb MOMTHOCTbIO BOBMEYEHbI
B pelueHue 3aga4 opraHusauyunn» (MCO 9000) (cM. puUcyHok 3).

5.3 BoBneueHue paGoTHUKOB

«PaboTHUKM BCex YPOBHEN COCTaBMAT OCHOBY OpraHusauum, U Ux NofiHoe BoBeYeHe AaeT BO3MOX-
HOCTb OpraHn3aL/Mm ¢ BbIro4oM UCMonb3oBaTh 1x cnocobHocTu» (MCO 9000) (cm. pucyHok 4).

5.4 MNpoueccHbIN noaxon,

«Kenaemblin pesynbTaT gocturaetca adpdekTnsHee, korga AeATENbHOCTbIO U COOTBETCTBYOWMMN
pecypcamu ynpasnstoT kak npoueccom» (MCO 9000) (cM. pUcyHOK 5).

5.5 CucTteMHbIN NoAxoA K MEHE)KMEHTY

«BbIsiBNeHne, noHUMaHne n MeHeJXXKMeHT B3arIMOCBSI3aHHbIX MPOLIECCOB Kak CUCTEMOW BHOCAT BKNaj B
pesynbTaTUBHOCTb U 3thheKTUBHOCTL OpraHusaLmmn npu goctukeHnn ee uenen» (MCO 9000) (cM. pucyHoK 6).

5.6 lNMocTosiHHOE ynyulleHne

«MocTosHHOE ynyJlueHne AesaTenbHOCTM opraH13aLum B Lenom cneayert paccmaTtpuBaTth Kak ee Hens-
MeHHyto Lenb» (MCO 9000) (cM. prcyHoK 7).

5.7 MNpuHATHUe pelueHU, OCHOBaHHOe Ha dpaKkTax

« 3 heKTNBHBIE peLLeHNsI OCHOBLIBAKOTCS Ha aHanuse AaHHbIX U uHcopMauumny (MCO 9000) (cM. pucy-
HOK 8).

5.8 B3aMMoBbIrogHble OTHOLWEHUA ¢ NOCTaBLUKaMM

«OpraHu1saumns 1 ee NOCTaBLLMKM B3aVIMO3aBNCHIMBbI, U OTHOLWEHNS B3AaUMHO BbIrofbl MOBLIWAIT CMo-
coBHOCTb 06enx CTOPOH cosaaBaTs LeHHocTu» (MCO 9000) (cMm. pucyHok 9).
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LIMKN NOCTOAHHOTO ynyuleHus

£> BbINOJHEHNE E NMPOBEPKA
Mpoviecchl
Viceneposarine XWU3HEHHOrO LuKia
PbIHKA OueHka YnyJwenus
npoaykuum
* AHanu3 obpaTHo  MNepcnekTUBHOE NAaHUpo- « YnpaBfieHue Ha oCHOBE
CBA3N C BaHve kavecTsa cuCTeMbI c6anaHcMpo-
notpeGuTensmu npogykuuu (APQP) BaHHbLIX NoKasaTeneit
¢ MeHeKMeHT ¢ YnpaBneHve «y3kummu (BSC)
B3aMMOOTHOLUEHUN C mMecTamm» ¢ BeHumapkuHr
notpebuTenamu (CRM) « MnaHnpoBaHue * NHhopmaLoHHas
* Vlccneposaxune skcnepumeHToB (DOE) naHenb nokasaresei
W aHanns pblHka * ONeKTPOHHbI 06MeH e AyauTt npoaykumnm Cwm. 5.6
« CTpareruyeckoe AaHHbiMK (EDI) * AHanus TpeHga
nnaHnposaHne « MMnaHnpoBaHue
* AHann3 [JOCTOMHCTB, noTpe6HocTel B pecypcax
HeJoCTaTKOB, (MRP)

BO3MOXHOCTEl, yrpo3

« pouecc ogobpeHus
(SWOT-aHanus) pols AOOP

Npou3BOACTBEHHbIX
KkomnoHeHToB (PPAP)
e MeHeaXMEHT CTOMMOCTK

NaeHTudukaumsa
TpeboBaHuii
notpe6utenei i3mepeHne 06paTHO CBA3N C NOTpPebuTensamm
¢ AHanu3 BUAOB U »CnpaBoyHasa TenedoHHas ciyxoa
nocseacTBuiA 0TKa3oB »MeHeLKMEHT B3aMMOOTHOLLIEHNI
(FMEA) ¢ notpebutenamm (CRM)
* Paspa6oTka npogykumum »/iccnenoBaHve yao0BNE€TBOPEHHOCTH
0XMAaeMoro kayecTsa notpe6utens
(QFD) »Cyx6a TEXHNYECKOI NOMOLLM BbIXO/,
+ Cornawehne »PaboTa c npeTeH3nsAMu

06 06CnyxvBaHun

Mony4yeHHbIN adhhekT
»fl0BbILLIEHNE AOXOL0B
»10BbILEHNE KOHKYPEHTOCNOCOGHOCTM

»lononHUTENbHOE NPUBMIEYEHNE, YAEPXUBAHNE N NOANBHOCTbL
notpeéutens

»YyulweHne paboTbl B Leny nocTaBok
»CoKpallleHne Cpoka Bbixo4a Ha pbIHOK

pPacluMpeHne feaTeNlbHOCTU, MOBbILEHNE HaAEeXHOCTH
1 YCTOMYMBOCTM OpraHusaumu

CRM - Customer Relationship Management; APQP - Advanced Product Quality Planning; PPAP - Product Part Approval Process;

SWOT - Strengths, Weaknesses, Opportunities, DOE - Design of Experiments; BSC - Balanced scorecard
Threats;

FMEA - Failure Modes and Effects Analysis; EDI - Electronic Data Interchange;

QFD -Quality Function Deployment; MRP - Material Requirements Planning;

PucyHok 2 — OpueHTauus Ha notpebutens
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LMK/ MOCTOSIHHOTO Y lyUdlleHus

BbIMNOJHEHWNE ILJ MPOBEPKA | ! OEVCTBUE
Ctparernyeckoe LIeHHOCT,
nnaHnposaHne NOJIMTVKA U Uenn Ouerka Ynyuwene
* YnpaBneHne Ha OCHOoBe * MporpammHo-Lenesoi « AyanThl
cucTembl c6anaHcupoBaH- meTon (MBO) « YnpasneHue Ha ocHoBe
HbIX NokasaTenei CcUCTEMBI
» Bu3Hec-nnaHMpoBaHue BHYTpeHHWi c6aslaHCMPOBaHHBIX
* ViHchopmaLmoHHas N BHELHUIA 06MeH nokasartenei (BSC)
naHenb nokasatenei nHchopmaljneit + BeHumMapkuHr Mogenei
» OpraHusaumoHHoe NpeBOCXOACTBA
passuTue (OD) + Mporpammbl NpU3HaHNs 6nsHeca CMm. 5.6
« AHaNN3 pucka 1 NOOLLpeHNA . * ViHhopmaLoHHas o
« CamooueHka * ObmeH nHdopmaLeil naHesb rokasaresei
» CTparernyeckoe uepes ViHteprer * AHasIM3 BUAOB U
nnaHvpoBaHune v IHTpaHeT nocneacTBuii 0TKa30B
« SWOT-aHanm3 ¢ BpUUHIK BbICLLETO (FMEA)
(BOCTOMHCTBA, pykoBOACTBa Mo 06MeHy * AHIN3 MeHemKMEHTa
HejocTarku, VH(pOpMAUNeli » AHanu3 npuébInn
BO3MOXHOCTH, Yrpo3bl) * AoCTYNHOCTH BbICLLETO Ha MHBECTMPOBAaHHbIi
- MnaHupoBaHue pykogoAcTBa kanuTtan (ROI)
NpeemMCTBEHHOCTN » CTaTucTuuyeckme
« [pachukn TpeHaa Ynpaenetue MeTofb!
pecypcamu (cM. UICON-O 10017)
1 Npno6peTeHnsaMm
Pacnpepenexue * M'pachvkn TpeHaa
OTBETCTBEHHOCTY
11 NOSTHOMOYMIA * DKOHOMMYecKas
fobaBfieHHas CTOMMOCTb Z Z
* MaTpuya (EVA) MonyyeHHbIn adphekT
OTBETCTBEHHOCTU + CTOMMOCTb XU3HEHHOTO « ToBbILEHNE YPOBHS UCMOMHEHUS GlopkeTa
o MeHemKMeHT unkna (LCC) « MNoBbIWEHNEe KOHKYPEHTOCNOCOBHOCTM
HenpepbIBHOCTU Gu3Heca * AHanus nepuoga « flononHnTEeNLHOE NPUBEYEHNE, YAEPXUBaHNE
(BCM) okynaemoctn (PP) W NOANBHOCTL NOTpeGUTens
* MNaHvpoBaHune OLEHKN « [oBblLWEeHNE 3EKTUBHOCTU NPUHSATUS PELLIEHNI
1 NOBbILUEHNS * ONTUMU3ALUSA UCMO/b30BAHNS HA/IMUHBIX PECYPCOB
KOMMETEHTHOCTH « MNoBblWEeHNe OTBETCTBEHHOCTU PaboOTHUKOB
« [MOBbILLEHNE VHTENNEKTYANIbHOMO KanuTana
* ONTMMM3aLMA NPOLIECCOB Y NOBbILLEHNE WX
pe3ynbTaTUBHOCTW 1 3(HHEKTUBHOCTYN
¢ YnydweHvne paboTbl B LLenu NocTaBok
* PaclmpeHue feaTelbHOCTY, MOBbIEHUEe HAaZEeXHOCTM
1 yCTONYMBOCTU OpraHusaumm
OD - Organizational Development; MBO - Management by Objectives; PP - Payback Period Analysis;
SWOT - Strengths, Weaknesses, Opportunities, EVA - Economic Value Added,; FMEA - Failure Modes and Effects Analysis;
Threats; LCC - Life Cycle Costing; ROI - Return on Investment

BCM - Business Continuity Management;
BSC - Balanced scorecard;

PucyHok 3 — Jingepcrtso pykoBoacTea
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Pe3ynbTaTtbl CaMOOLEHKN

MBO - Management by Objectives;
OD - Organizational Development;

MnaHnposaHue
YyesioBeYecKmx
pecypcos

MaTtpuua
OTBETCTBEHHOCTUL
MaTpuua nosnHOMOouNiA
MaTtpuua
KOMMETEHTHOCTH
OpraHusauuns pabot
MporpaMMHo-LeneBoi
meTog (MBO)
KynbTypa OTKpbITOro
6usHeca
OpraHusaymoHHoe
passutune (OD)
MnaHnposaHue
npeemMcTBEHHOCTH
CospaHuve rpynnbl

|

*

LMK NOCTOSIHHOTO yNy4dlleHus

BbINMOJ/IHEHNE

Haem, oby4yeHue
1 pa3BuTe nepcoHana

HacTtaBHn4ecTBO
O6y4yeHue no mecty
pa6oTbl (OJT)
CosgaHue rpynnbl

MoBbiweHne
KOMMEeTEHTHOCTKN

MpodheccrnoHanbHoe
pasBuTue

O6MeH MHgopmanmeit

[ocka 06baABNeHNiA
LieneBble rpynnbi
MporpaMmMbl NpU3HaHUs
1 noowpeHns

O6MeH MHopmaLmeit
yepes VHTepHeT

n iHTpaHeTt
MporpaMMHO-LeNeBoA
metoz (MBO)

MeHeaXMEHT OTKPbITbIX

KHUT

MnaHnposaHue
npeemMcTBeHHOCTHU

NMPOBEPKA

OueHka YnyyweHue

* YnpaB/iieHne Ha oCHOBe
cuUcTeMbI
cbanaHcMpoBaHHbIX
nokasareneii (BSC)

e BeHuMapKuHr

* VMIHchopmaymoHHas
naHenb nokasartenen

* NccneposaHne
yAOBNeTBOPEeHHOCTU/
BOCNpPUATUA nepcoHana

* OueHKa BbIMOJIHEHUSA
pa6oTt

e AHanun3 TpeHga

Cwm. 5.6

Z Z
Mony4eHHbIN adpdekT

¢ CHMXeHNe CTOMMOCTHU

e [lonosiHUTENIbHOE NpUBNEYEHNe, yaepXxusaHme
1 NOSANBHOCTb NOTPe6UTeNs

¢ [MoBblILIEHNE OTBETCTBEHHOCTU N pa60THI/IKOB

* YBenMyeHne NHTeNNEeKTyabHOro KkanuTtana

e OnTMMM3auma NpPoLeccos 1 NoBblLLeHNe
UX Pe3ynbTaTUBHOCTU U 3WDEKTUBHOCTH

e Yny4weHue paboTbl B LENV nNocTaBok

* PacwupeHue geaTenbHOCTU, MOBbILLEHNE HAJEXHOCTH
1 YCTOWYMBOCTU OpraHunsalmm

OJT - On-the-Job Training;
BSC - Balanced scorecard

PrncyHok4 — BoBneyeHue paboTHMKOB

DB Poccuiickoit ®egepauumn NpuHATO COBMeLW,aTb MaTpuULy NOSTHOMOYUIA 1 MaTpuLy OTBETCTBEHHOCTW U COCTaB-
NATb €4NHY0 MaTpuuy OTBETCTBEHHOCTU M NosiHOMOouNiA. (Mpumed. nep.)

6



MaeHTndmkaums
npoueccos

MNepcnekTnBHOE
nnaHVpoBaHmne kavecTsa
npogykumn (APQP)
YnpaBneHue Ha OCHOBe
CUCTEMBI
cbanaHcupoBaHHbIX
nokasatenei
MnaHupoBaHne Ha
cnyyain HenpeasuaeHHbIX
cuTyauuin

AHanns3 Bngos

1 NocneacTBuii 0TKa3oB
(FMEA)

AHanuns pucka

Onpegenexve
nocneposarefibHOCTU
1 B3aMmoencTemns

YnpasneHue «y3kumu
mMecTamn»

Mertog KpuTnyeckoro
nyTu

MocTpoeHne 610okK-cxem
1 KapT npoLieccos
MeTogbl 3KOHOMHOrO
npovssoAcTea
MeHepKMEHT CTOMMOCTH

LMK NOCTOAHHOIO yNyylleHns

BbIMO/HEHVE [

PacnpegeneHve
pecypcos

* YyeT 3aTpar no sugam
AeATenpHocTH
(ABC-meTon)

* YnpaBsneHue no sugam
nestensHocty (ABM)

* AHann3 «y3KuUx MecT»

* MeHempKMEHT
YenoBeYEeCKNX PecypcoB

* CTOMMOCTb XM3HEHHOro
uukna (LCC)

* AHanu3 nepuoga
okynaemocTu (PP)

» CosgaHue rpynnbl

» AHanu3 orpaHuyeHui
(TOC)

MoHUTOPUHT
rokasatenei

* NHhopmaLoHHas
naHenb nokasarenein

* MnaHnposBaxune
akcnepumeHToB (DOE)

 CTatuctumyeckoe

ynpae/ieHve npoleccamm

(SPC)

|

MPOBEPKA [

OueHka

* Ynpas/ieHne Ha ocHoBe
cuCTEMBI
cbanaHcMpoBaHHbIX
nokasatenei (BSC)

* BeHuYMapKuHr

¢ VIH(hopmaLmoHHas
naHenb nokasarenei

e AHasIM3 BUAO0B "
nocneAcTBMn 0TKa30B
(FMEA)

* AHanus lNapeTto

* Ayaut npoueccos

* Mpouecc ogobpeHus
NPON3BOACTBEHHbIX
KOMNoHeHToB (PPAP)

e AHanu3 npuobIn
Ha MHBECTUPOBAaHHbIV
kanutan (ROI)

* AHanM3 TpeHaa

FOCT P NCO 10014—2008

OEVNCTBUE

YnydweHve

Cm. 5.6

BbIXO[,

(4

MonyyeHHbIh adh ekt

¢ CHWXEHMEe CTOMMOCTN
L]
.

MoBbILWEHNE KOHKYPEHTOCMOCOGHOCTY
OnTUMM3aLMs UCMOMb30BaHUSA AOCTYMHBLIX PECYPCOB
MoBbILLEHNE OTBETCTBEHHOCTY PABGOTHIKOB

« ONTUMK3ALYS MPOLIECCOB U MOBbILLIEHWE
UX pe3ybTaTMBHOCTU 1 3(DDEKTUBHOCTY

* Y/yuweHne padoThbl B LENM NOCTABOK

« CokpalleHue Cpoka BbIX0fa Ha PbIHOK

« PaclmpeHue aesiTeNIbHOCTY, NOBbLILEHNE HAAEXHOCTU
1 YCTOYMBOCTM OpraHusaLmn

APQP - Advanced Product Quality Planning;
FMEA - Failure Modes and Effects Analysis;
ABC - Activities-Based Costing;

ABM - Activities-Based Management;
LCC - Life Cycle Costing;

PP - Payback Period Analysis;

TOC - Theory of Constraints;

DOE - Design of Experiments;

SPC - Statistical Process Control;

BSC - Balanced scorecard;

PPAP - Product Part Approval Process;
ROI - Return on Investment

PucyHok5 — lMpoueccHbIi nogxos
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Pe3ynbTaTbl CamooLUeHKu

CTparteruyeckoe CuctemHoe
OueHka YnydweHune
naaHvpoBaHune passuTtne
* Ynpae/ieHne Ha OCHoBe * Mogenu genosoro * Ynpas/ieHne Ha 0CHOBe
cucTemsl coBeplUeHCTBa (Hanpumep, cucTemsl
cbasiaHCUPOBaHHbIX ctaHaapTel MCO cepun cbanaHcMpoBaHHbIX
nokasareneii (BSC) 9000 v gpyrve cTaHaapThl nokasareneii (BSC)
* AHa/M3 BUAOB U no cncremam * YnpaBnexue
nocneacTBuii 0TKa30B MeHeKMeHTa) HECOOTBETCTBUAMM
(FMEA) . I/IHcpopmau,leHHaﬂ naHenb . Kogpemmpymw,me CM. 5.6
* MocTpoeHune 6/10K-CXem nokasartenem AencrTensa T
« MpegynpexjawoLue e MeToAbl 3KOHOMHOIO e AHanus BMAO0B U
aeiicTeus npon3BoAcTBa nocneacTeuii 0Tkasos
+ MocTpoeHue kapT » OleHKa BbINO/IHEHUS pa6oT (FMEA)
npoueccos e CtaTuctmyeckoe ¢ AHanM3 co CTOPOHbI
« CamooueHKa ynpaBs/ieHue npoieccamm pykoBoAcTBa
(SPC) ¢ CTtatuctuyeckue
MeTo/bl
MHTerpaLu,]g (CM. NCOITO 10017)
1 BHeZpeHune ¢ CUCTEMHbIN ayauT
npoweccos
* Cucrema
VUHTENNEKTYasnlbHOTO
aHanusa busHeca
: ’?THSIC-':;B orpaHmn4eHmn MonyyeHHbIh adhPekT
« MeHeKMEeHT CTOUMOCTH e ONTMMM3aLMsa NCNOb30BaHUS HaJTIMYHbIX PECYPCOB
e ONTMMM3auus NpPoLEeccoB U NOBbILEHNE
UX pe3ynbTaTUBHOCTM N 3(hPEeKTUBHOCTH
» CokpalyeHue cpoka BbiIXofa Ha PbIHOK
» PaclumpeHne fesaTenbHOCTH, NOBbIWEHNE HAfEXHOCTH
M YCTOMUYMBOCTM OpraHm3aunu
BSC - Balanced scorecard; SPC - Statistical Process Control;

FMEA - Failure Modes and Effects Analysis; TOC - Theory of Constraints

PucyHok6 — CucTteMHbIn nogxon,
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NCTOUYHUK MHpopMaLMn
ONs pa3paboTKu nnaHoB JTanbl npouecca AHanNn3 gesTeslbHOCTK
no y/yyleHuto

_ [ Bxog
e PesynbTaThl ayguta
* BbIx0OAHble AaHHblE r
6eHUYMapknHra — £ > J
* BbIXOAHble laHHbIE «MO3TOBOI0O
WTypmMar» « PaspaboTka nnaHoB AeicTBuiA » Pacnpegenexve 6lomkeTta
* ObpaTHas cBfA3b C NnoTpebuTenamm « PacnpegeneHne pecypcos « KanuTasbHble pacxofbl
* BHelwHue thakTopbl: * MprMeHeHne BCeX MPUHLMNOB  MOTOK HA/IMYHOCTU
- 06a3artenbHble TpeboBaHUs ¥ BbIGpPaHHbLIX MeTo/0B * LleneBoe cHmxeHne 3aTpar
- HOBEMLWNE TEXHO/OTUN ® AHanM3 faHHbIX * LleneBoii ypoBeHb BbINOHEHUA
- U3MEHEHUS Ha PbIHKE ® NaeHTUduKauna 06bLeKToB 3agau
- 3KOMIOTUYECKME U COLMabHbIe Aeiictenit * 3annaHnpoBaHHble NPOAaXM
BOMpPOChHI ® PaccTaHoBka npuopuTeTos o CTparermyeckuin nnaH
® duHaHCOoBble pe3ysbTaTthl ® MoBTOpPHOE NpoBegeHne
® YenoBeyeckne pecypchbl: CaMOoOLeHKN 1 oLeHkn
-oueHKa ® dopmupoBaHue
-oGpaTHag CBSI13b N paHXxunposaHune Ll,el'lei/‘l
- NpesnoXeHuns ° Vl,quTVICbVIKaLI,Vlﬂ TpeH[oB

* [MpuHATLIE peLleHus
(koppekTVpyoLL e AencTBrs)
» PekomeHAauuy no yayyleHuo

* AHann3 BMAOB 1 NOCNELCTBUN
oTkasos (FMEA)

* PesynbTarbl NpYMeHeHus
Hauny4lmnx mogenei 6usHeca
(BEM)

* PesynbTartbl MPUMEHEHNS CUCTEMBI
cbanaHcMpoBaHHbIX Nokasartesnei
(BSC)

* PesynbTartbl aHa/m3a co CTOPOHbI
pykoBo/CcTBa

 Pe3ynbTartbl CTATUCTUYECKOTO
ynpasnenus npouyeccamu (SPC)

* Pe3ynbTarbl CaMOOLEHKN
» CTOMMOCTb TOBApOB U yCnyr

» floxop,

BHeppeHHbIe ynyyleHnss = OMHaHCOBbIA N SKOHOMUYECKUIA 3pdEKT

MonyyeHHbIh adhPekT
* [lOBbILWEHNE [OXOAHOCTM
* YBE/IMYEHNE BbIPYUKM
* [lOBbILIEHNE YPOBHS UCTIOSIHEHUS GloMKeTa
 CokpaluleHue 3atpat
* YBe/MYeHue NoToka HaJIMYHOCTM
¢ [loBbllEeHNEe aoxoaa OoT MHBECTUPOBaHHOIO Kanutana

FMEA - Failure Modes and Effects Analysis; BEM - Business Excellence Model; SPC - Statistical Process Control

PucyHok 7 — TlocTOfAHHOE ynyylleHne
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lMnaHvpoBaHve
cbopa AaHHbIX

* YnpaB/ieHne Ha OCHoBe
CcUCTEMbI
c6anaHCcMpoBaHHbIX
nokasarenei (BSC)
[NnaHupoBaHue
akcnepumeHToB (DOE)
[NnaHupoBaHue
pecypcoB opraHnsaumm
MnaHnposaHve
noTpe6HocTeN

B pecypcax (MRP)

* AHanu3 npu6bIx
Ha MHBECTUPOBAaHHLIN
kanutan (ROI)

* AHa/IM3 JOCTOMHCTB,
HefoCTaTKoB,
BO3MOXHOCTE, yrpo3
(SWOT-aHanus)

* AHanu3 TpeHaoB

MeHemKMeHT

CTOMMOCTH

MpepocTasneHne
NoJIHOMOUNIA

Martpuua

KOMMETEHTHOCTH

* AHanu3 B1aoB 1
nocneacTBUA 0TKa30B
(FMEA)

* AHanu3 pucka

BSC - Balanced scorecard;

DOE - Design of Experiment;
MRP - Material Requirements Planning; FMEA - Failure Modes and Effects Analysis;
ROI - Return on Investment;

10

LiInkn NOoCTOAHHOIO ynydlieHus

11

BbINMONHEHUNE NMPOBEPKA [ LI,EIZCTBI/IE
[aHHble MOHUTOPUHra AHann3 gaHHbIX
N N3MepeHNin W OLIEHKa YnydweHne
VccneposaHne * Ayautel
BO3MOXHOCTeN npouecca o BeHUMapKuHr
YnpasneHue * ViccnegosaHue
HecooTBeTCTBUAMMN yO0BNETBOPEHHOCTH
WHopmaumoHHas naHens 1 obpaTHas cBs3b
nokasatesnei c noTpebutensmu
MnaHvposaHve * WccneposaHne Cwm. 5.6
akcnepumeHToB (DOE) yA0BNeTBOPEeHHOCTH/
DNEKTPOHHbIA 06MeH BOCMNPUATUA nepcoHana
AaHHbiMn (EDI) * WccneposaHve
MeToabl 3KOHOMHOro 1 aHanm3 pbliHka
npov3soacTea * AHanu3s lMapeTo
OueHKa BbINO/IHEHMS paboT * OueHka
CraTucTMyeckoe 3¢pcheKTMBHOCTH
ynpas/fieHne npoueccamm nocTasLinKoB
(SPC)
CoxpaHeHue
3anwucei
AyauTbl

MeHemKMEHT 3HaHWiA

AHA/IN3 CO CTOPOHbI MonyyYeHHbI adpdekT

PykoBOACTBa * YBennMyeHne eHexHbIX NOTOKOB

* MoBbIWEHNe AOX0Aa OT MHBECTMPOBAHHOIO Kanutana

* TMoBblweHne 3hHEKTUBHOCTN NPUHATASA PeLLEeHUs]

» ONTYMU3aLUA NCNOJb30BaHNS LOCTYMHbLIX PECYPCOB

» ONTYMU3aLUA NPOLLECCOB U NOBbILLEHNE
UX pe3ysibTaTUBHOCTU 1 3DEKTUBHOCTMN

» PaclwmpeHnne gesTenbHOCTU, NOBbIWEHVE HAAEeXHOCTM
1 yCTOYMBOCTY OpraHusauum

SWOT - Strengths, Weaknesses, Opportunities, EDI - Electronic Data Interchange;

Threats; SPC - Statistical Process Control

PucyHok 8 — TMpuHATHE peLueHnil, OCHOBaHHOE Ha dhakTax



OueHka
BO3MOXHOCTEW
nocraBLLuKa

¢ AHanu3 apdekTUBHOCTU
3aTpart (3arpaTtbl -
BbIFOAbl)

» CTpaternyeckoe
nnaHnposaHve

* AHa/IM3 JOCTOMHCTB,
Hef0CTaTKoB,
BO3MOXHOCTEN, yrpo3
(SWOT-ananus)

* pachmkm TpeHaoB

O6begnHeHHoe
cTpaTernyeckoe
nnaHuposaHue
W K/loveBble
NoCTaBLLMKM

»lnaHnpoBaHne
noTtpe6HocTen
B pecypcax (MRP)
»PaspaboTka NpoayKLmn
0XWAAeMoro kayecrsa
(QFD)

PAHANN3 pucka

SWOT - Strengths, Weaknesses,

Opportunities, Threats;

MRP - Material Requirements Planning;
QFD - Quality Function Deployment;

LIMKN NOCTOSIHHOTO y/y4lleHus

1
BbIMNOJ/IHEHWE - r MPOBEPKA

AHanus
N n3MepeHus

* PaHXMpOBaHHbIA CNUCOK
MocTaBLLKOB

*CaMooLeHKa nocrasLymka

*YnpassieHne 6a3oi

>SAyaAnNTbI
»BeHuYmMapKuHr
»AHanu3 snaos u

CHabXeHns (FMEA)
*CTaTncTnieckme
MeTogpbl
Iﬁ”ﬂ;a?zs;‘;f (cm. MICOITO 10017)
pacnpegenexus »OLeHka
1 KPUTEPUAX NPUEMKM atpdpekTnBHOCTH
nocTaBLLMKa

« Mpachvkm TpeHaoB

* MeHepKMeHT
B3aVIMOOTHOLUEHWIA
¢ notpebutensamm (CRM)

e DNEeKTPOHHbI 06MeH
AaHHbiMu (EDI)

» OnbITHbI 0bpaseL,

* Mpouecc ofobpeHus
NPOV3BOACTBEH HbIX
KoMmnoHeHToB (PPAP)

3aKkynku

e Cuctembl 6u3Hec-
nHchopmaumn

-L

nocneacTeuii 0TKa3oB

FOCT PNCO 10014—2008

JEVNCTBUE

YnydweHve

Cm. 5.6

Mony4yeHHbIn adhhekT

e CHMXeHue 3aTpar

* ONTMMU3aLUS UCMO/b30BaHNS AOCTYMHbIX PECYPCOB

» ONTUMM3aLNA NPOLLECCOB 1 NOBbILEHNE
X pe3ynbTaTUBHOCTU 1 3dh(heKTUBHOCTYU

* YnyJweHne paboTbl B LEenu NocTaBok

» CoKpalleHune cpoka BblXxo4a Ha PbIHOK

» PacwupeHve gestenbHOCTU, MOBbILIEHNE HAAEXHOCTU
1 YCTOMUYMBOCTY OpraHm3auum

CRM - Customer Relationship Management;

EDI - Electronic Data Interchange;
PPAP - Product Part Approval Process;

FMEA - Failure Modes and Effects
Analysis

PVCyHOK 9 — B3aMMOBbITOfHblE OTHOLIEHUS C NMOCTaBLYMKAMM
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MpunoxeHne A
(cnpaBo4Hoe)

CamooueHKa BHeApPeHUA NpUuHUUNOB MeHeXKMeHTa

A1 OnucaHue ypoBHEW 3penocTu

o Havana ncnonb3oBaHUs BOMPOCOB MO CaMOOLeHKe rpynna OLeHKM A0MKHa 03HAKOMUTBCS C ONUCaHWeM YPOBHEN
3penocTtu, npueBeaeHHbIM B Tabnnue A.1. OTBeuvasi Ha Bonpocbl B Tabnuue A.2 unu A.3, Heo6xoaumo nogobpatb cooTeeT-
CTBYIOLLMIA YPOBEHb 3penocTuna tadbnuubl A. 1, nydile BCEro oTpaxaroLwmii COCTOsIHUE 3penocTu oprainsauun. Mpu npoee-
AeHVV OLLeHKM YPOBHEW 3penocT opraHmaaumum HeobXoammo CTPEMUTLCSI HANTU COOTBETCTBUE pasNnUUHbIX ypoBHEW. Ecnn
CMeXHble YPOBHW 3PenocTh KaXyTCA OAUHAKOBO NOAXOASLWMMU, AOMKHO BbITb YCTAHOBNEHO 3HaYeHWe, paBHOE UX cpea-
HeMy apudMeTU4ECKoMy.

A.2 Bonpocbl AnA HavanbHON CAaMOOLEHKN

B Bonpocax gna HavanbHOM camooueHkun (cM. Tabnuuy A.2) NnpyBeaeHo NepBoHaYanbHOe KpaTkoe onMcaHne ypoB-
Hew 3penocTu opraHnsaumu. Mo KaxgoMy NPUHUMNY MEHEAXKMEHTA YCTAHOBIMEHO TPY BONPOCa Arisi CAaMOOUEHKU. Micnon.-
30BaHUe pes3ynbTaTtoB OUEHkU cnocobeTByeT BuIGOPY MPUHUMNA MEHEAKMeHTa B pasgene 5 ana Havana npouecca
yNy4lWeHns opraHnsaumm.

A.3 Bonpocbl 4na NONHON CaMOOLECHKH

CnegyeTt NOHUMATb, YTO NPOLLECC NONHON OLUEHKMN (CM. Tabnmuy A.3) MOXET NPUBECTY K AONOINTHUTENBHBIM pacxogam
opraHu3auumun. TpebyeTtcsi onpegeneHHoe Bpemsi Ans 03HAKOMNEHNS C ONUCaHUSIMN YPOBHEN 3PErnocTn, JOCTUXEHUsI eaun-
Hornacwmsi B 06CyXAeHUsIX, pa3bACHEHUS1 CMbICNA NOMOXEHUN U PeLLeHNA Apyrmx Nnpobnem, cBsA3aHHbIX C OLEHKOW; BCE 3TO,
HECOMHEHHO, MOXET NPUBECTU KYBENUUYEHNIO CTOMMOCTN NPOLLECCa NOMHON CaMOOLEHKU. AKTMBHOE BOBIIEYEHWE BbICLLETO
PYyKOBOACTBA, HAaNpUmep nyTem NpoBeieHUs PyKOBOACTBOM aHanm3a, 4OMKHO AeMOHCTPUpoBaTh oduumnansHoe NpuaHa-
HUe NMpoLiecca CamOOLEHKM U MPUHSITUE COOTBETCTBYIOLMNX 06A3aTENLCTB.

A.4 PapapHas gnarpamma

B npumepe, npuBegeHHOM Ha pucyHKe A.1, NpeanonoXeHo, YTO OpraHn3auusi paccmoTpena nonyyYeHHbIe pe3yrnbTa-
Tbl M BbISIBUI1A TPUOPUTETHBIE HAMNPaBeHUS BO3AENCTBUA, KOTOPLIMU A4Ns AAHHOIO Npumepa byayT ABa NpUHUMNA MeHe-
XMeHTa: opueHTauust Ha notTpebutens (5.1) u BoBnevenme paboTHukos (5.3).

OPUEHTALUA HA NOTPEBUTENA

B3AUMMOBBLIFOAHbIE OTHOLUEHUA
C NOCTABLUMKAMW

5
4 NWAEPCTBO PYKOBOOWTENA
3
2

OCHOBAHHOE HA ®AKTAX \“ V'
W 4
MOCTOSIHHOE YNYYULEHWE / MPOLECCHBIM MOAXon

CUCTEMHbIA NOAXOA K MEHE[DKMEHTY

BOBJIEMEHME PABOTHWKOB

PucyHok A.1 — Npumep pe3ynbTaToB CamooLEHKH (CPeaHNUIN YPOBEHb OLEHKK), NeNecTKoBasi guarpamma
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Ta6nwuuya A1— Onucanne ypoBHeN 3penocTu

YposeHb
3penoctu

Onucanue

1

YpoBeHb paboTbl cuctembl coctaensieT 0 %, npakTnyeckas AesTenbHOCTb He BEAETCA UMK eLLe He Hava-
Ta. B uenom BHegpeH HeGOMbLIOK NPOLEHT NPUHUMIMOB MEHEKMEHTA.

CBeugeTtenbcTBa BHEAPEHWS OTCYTCTBYIOT.

Cu1CTeMHbIN Noaxo4 HEOYEBUAEH, OTCYTCTBYIOT peanbHble Lenu.

NamepeHnsa OTCyTCTBYIOT UMK pe3ynbTaThl M3MePeHWn HeydOBNEeTBOPUTENbHBI UMK HEMPEACKasyeMbl.

PaGoTa ¢ npeTeH3nsiMm1 Unu Hyxgamm notpebutenein HeyaoBNeTBOPUTENbHA.

B0O3MOXHO, CYLLEECTBYIOT HECKOSBKO XOPOLUMUX MAEW, OQHAKO OHU UMW HE BHEAPEHb!, UMW Xxenaemoe nono-
XeHue NpvHUMaeTcsi 3a 4eNCTBUTENBHOE

YpoBeHb paboTbl cncTeMbl 25 %. TONBKO B HEKOTOPLIX Chepax BeAeTCA NPpakTuieckas AenaTeNbHOCTb.

CeugeTensCcTBa BHEAPEHUS UMEIOTCS.

MpuMeHsaeTcs], rMaBHBIM 06pa3oM, KOPPEKTUPYHOWWIA Noaxoa, HanpaeneHHbIN Ha ncnpasneHne oWwmnboK.

OrpaHuyeHHble CBMOETEeNbCTBa BO3OEWCTBUS KOPPEKTUPYIOLLNX AENCTBUN.

OrpaHuyeHHble MHhoPMaLUs UMM NoHUMaHue TpebyemMbixX yrydWweHn. YCTaHOBITEHbI HEKOTOPLIE Lie-
W, BOCTWUIHYTBI HEKOTOPbIE NONOXUTENbHbIE pe3ynbTaTbl.

PasymHasi opveHTauusi Ha y4OBNeTBOPEeHHOCTb NoTpebunTens, 04HaKo Mano BHUMaHns yaenseTcs yaoB-
NeTBOPEHHOCTU APYrMX 3aNHTEPEeCOBaHHBIX CTOPOH.

MpoueccHbIN Noaxoa Nony4mn HEKOTOPOe NPU3HaHKe B opraHnsaumnn. NosBunncb He3HauUTENbHbIE CBU-
AeTenbCTBa NOMe3HOCTU ero NPUMeHeHNs.

MpoeogsiTCs Cry4YariHble aHanuabl UK OLEHKM, KOTOpble MOMYT NPMBECTU K HEKOTOPbIM YIYULLEHUAM U
MOBbIWEHWIO NOKa3aTenen

YpoBeHb paboTbl cucTembl NpuGnmanTensHo coctaenseT 50 %, npakTnyeckasi 4eATEeNbHOCTb BEAETCH, HO
He BO Bcex obnacTsix.

HocTynHbl HarmsigHbIE CBMAETENbCTBA YNYHLIEHWA.

BHegpeHue npoLeccHOro noaxoaa sIBNsSeTc OYeBUAHBLIM, NMPUYeM 3TOT noaxod Oonee NPeBeHTUBHbIN,
YeM KOPPEKTUPYIOLLIMIA.

MpoBOANTCA yCTAHOBMNEHUE MepBOHauYarbHbIX NMPUYMH HECOOTBETCTBUW, BHEAPEHWE KOPPEKTUPYIOLLMX
OEVCTBUN N CUCTEMATUYECKUX YIYYLLIEHUIA.

HocTynHa nHhopMaLums 0 NOCTABNEHHbIX LENAX U pesynbTaTax X AoCTuxeHus, Habnogatotcs Hebonb-
LIME NONOXUTENBHBIE TEHAEHLUMW MO YNYHLEHWHO.

O6blvHO HabnopaeTcst OpueHTaumMA Ha yaoBneTBopeHue TpeboBaHWin 3anHTepPecoBaHHbIX CTOPOH.

JocTynHbl 06bEKTMBHbIE CBMAETENbCTBA OPUEHTaLUM Lenein Ha JOCTUKEHUE YMEPEHHOro ycnexa ¢ npu-
MEHEeHVEeM LieneHanpaBneHHoro aHanmaa u COOTBETCTBYIOLLNX AENCTBUNA.

HocTynHbl oTAenbHbIE CBMAETENbCTBA ABHbIX YNYHYLIEHUV MU MOBLILLEHWS MoKa3aTenen, OAHAKO Bbi3biBa-
€T HEKOTOpbIe OnaceHnst HENoIHas 3aMHTePECOBAHHOCTL PAbOTHUKOB BO BHEAPEHUWN NPUHLUMIMOB MEHEAXKMEHTa

YpoBeHb paboTbl cuctembl NpUGnnanTenbHo coctaensieT 50 %, Npaktnueckas AesITeNnbHOCTL NO BHegpeHuto
NPVHUMNOB MEHeMKMEHTa BeAeTCsi MO BCEW OpraHu3aumu, Kak npaBuro, NMullb ¢ HEGONMbWWMW MCKIIo-
YEHWFMMN.

B cncteme ycTaHOBNEH B3aMMOCBSA3aHHbIV NPOLECCHbIN NOAXop,.

B opranmnzauum u y KroueBbIX €€ NocTaBLUMKOB YCTaHOBIEH NOCTOSAHHBIN NPOLIECC YYHLLEHWA.

Habntogatotes nocnefgoBaTernbHLIE MNONOXUTENbBHLIE PE3YNbTaThl U TEHASHUMU YNYULIEHW, ICHLIE CBU-
JeTenbCTBa OPUEHTaUUN Ha QOCTUXKEHWE NMOCTABIEHHLIX LEeneun.

OpwveHTauus Ha yaoeneTBopeHne GOnbLUMHCTBA 3aUHTEPECOBAHHbLIX CTOPOH.

HoctynHbl cBMgeTENBECTBA NPEBEHTVBHOIO XapaKrepa KOPPEKTUPYIOWMX AENCTBUIA, HarNpaBreHHbIX Ha
npeaynpexgeHne NOBTOPHOIO MOSIBNEHUS HECOOTBETCTBUM. [lO0CTYNHbI 06GbEKTUMBHbIE CBUOETENbLCTBA Mpe-
Aynpexaaowmx 4eNcTBMN U OUEHKM pUcKa.

Mepuoguyeckn NPoBOANTCA aHaNM3 yNyuLLEHWUIA U NMOBbILLIEHUS] NOKa3aTeren, O4HAKo OHW HE OXBaTbIBaOT
Bce Heobxoaumble obnacty Ha 100 %.

HocTynHel cBnageTensCcTBa AONTOCPOYHBLIX YINyUlIEHU 33 AIMUTENbHBIA Nepuog, Hanpumep Mo KpamHemn
Mepe 3a 1 rog

Mpaktnyeckan AeATENbHOCTL NO BHEAPEHWIO NPUHUMMNOB MEHEPKMeHTa BeeTcsl MO BCEW OpraHu3aumm
63 NCKMNIoYEHWIA.

Opranusaums npusHana «flydwei B knacce», ncnonb3yet GeHumapkuHr. MonyyeHHas uHdopMaums
MHTErpupyeTcsl B NPOLIeCC yNy4weHui (OT KOHEYHOrO NONb30BATENS HA PbIHKE W NO BCEW Lieny NnocTaBok).

OpraHu3aumsi roToBa NPOAEMOHCTPUPOBaTL BCE pe3ynbTaThl 4na NonyveHns ctatyca «Jlydwas B knac-
ce», XWU3HeCNoCOOHLIN HeNpepbIBHbIN BU3HEC, YAOBNETBOPEHHOCTL BCEX 3aUHTEPECOBAHHLIX CTOPOH.

YcnewHas u MHHOBaUMOHHAas OpraHn3aums, cnocobHas K 06y4YeHnto. YMeCTHbl BCe NMPUMEHSEMbIE NOAXO0-
Abl, KOTOPble MPUBOAAT K yCNexy W HanpaeneHbl Ha JOCTWXEHWE NONOXWUTENbHLIX Pe3ynbTaToB BO BCEX
obnacTtsix u Bo Bcex BUaax AenTenbHOCTH.

Mogens meHemXMeHTa opraHvW3auun SBNAETCA NPEBOCXOAHbIM 06pa3uoM ana nogpaxanusi. TpygHo
NnpeAcTaBuTb BO3MOXKHbIE CYLLECTBEHHbIE YNY4LWEHNUs, OAHAKO NPOBOAUTCS PErynsapHbIA aHan3 Moaenu.

HNocTynHbl cBMAETENLCTBA AOMFOCPOYHBIX YNYWLWEHWI 3a NPOAOIKWUTENbHLIM Nepuod, Hanpumep Mo
KpavHen mepe 3a 3 roga
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Ta6nwnua A2— Bonpocol Ansi HAYaNbLHON CaMOOLIEHKU

MpyUHUMNBI MEHEMKMEHTa KauecTBa

YpoBeHb
3penoctu

CpepnHee
3HaueHue

1 OpwenTaums Ha noTpebutens (cm. 5.1)

a) OpraHusaumsa ngeHTMdULMpoBana CoOOTBETCTBYIOLLME PYTNbl NOTPeBGUTENei UNN PoIHKK
B Uensx nonyyeHus GUHaAHCOBOIO U SKOHOMUYECKOro adpdekra?

b) OpraHusauusi NONHOCTLIO M3yunna NoTpeGHOCTM U oXuaaHust noTpebutenen U coot-
BETCTBYIOLLME LIENOYKU NOCTABOK, a Takke uaeHTudunumpoBana Heobxogumbie pecypcbl Ans
BbINONHEHWs 3TUX TpeGoBaHUn?

¢) OpraHnsauusi ycTaHOBMUNa HeobGxoauMble W3MEpEeHUs YAOBMETBOPEHHOCTU noTpebu-
Tenen, BO3HMKaloLLMe NPeTEH3UN YPErynupyioTcsl CNpaBeanvBo U CBOEBPEMEHHO?

2 JlnpepcTtBO pykoBoguTens (cm. 5.2)

a) Beiclwee pykoBoacTBO ycTaHaBnUBaeT obwee HanpaBrieHue AesTernbHOCTH, NMONUTUKY,
nnaHsl U Apyrme Ba)kHble BOMPOCHI, HEOOXOAMMbIE [11s1 YCTOMYMBOIO pa3BUTUSI OPraHn3aumm, u
npoBoauT 06MeH nHdopMauueii No 3TMM Bonpocam?

b) Bbicwee pykoBoacTBO ycTaHaBnueaeT athdekTMBHble (PUHAHCOBLIE U IKOHOMUYECKNE
uenu, obmeH nHdopmaumen nNo HUM, obecneunBaeT HeobxoauMblie pecypcbl M MHopMauuio
ob6parHoli cBs3n?

¢) Bebicliee pykOBOACTBO CO34aeT M NoaAepXUBaeT HeobXxoanuMyio BHYTPEHHIOW cpeay, B
KOTOPOWN paGOTHUKM MOTYT GbiThb MONMHOCTLIO BOBIIEYEHbI B JOCTUXEHUE Liernen opraHn3aummn?

3 BoBneveHune paboTHMKOB (cMm. 5.3)

a) PaboTHWKM BCex ypoBHEN MPU3HaHbl BaXXHbIM PECYPCOM OpraHM3aumm, KOTOPLIN MOXeT
OKa3blBaTb CUINbHOE BIMSIHWE Ha JOCTUXEHME (PMHAHCOBOIO U 3KOHOMMYECKoro addekra?

b) MonHoe BoBnNeYeHMe pabOTHUKOB CTUMYNMpYeT cO3daHue BO3MOXHOCTEN Ans
MOBbILLEHWUS UX KOMIETEHTHOCTW, 3HAHUIA U OMNbITA U UCTIONB3YETCA ATNSI NONYyYEHNUs COBOKYNHOMO
goxoga opraHmsauun?

¢) PaGoTHUKM BhIpaxaloT xernaHne paGoTaTb COBMECTHO C APYIMMM CNyXalWmmK, noTpe-
OUTensiMK, NOCTaBLWMKaMK U OPYTMMU 3aMHTEPECOBaHHBIMW CTOPOHAMN?

4 MpoueccHbIM nogxoa (cm. 5.4)

a) BsaumocBsAzaHo nu ynpaBneHwe AeWCTBUAMM, CPEACTBAMW KOHTPONS, pecypcamu u
BbIXxogamu npouecca?

b) WN3y4eHbl nu nyTem NpoBeaeHUs aHan13a n namepeHnit BO3MOXHbIE OCHOBHbIE AeWCTBUS
n/vnv npoueccsl 4NA AOCTUXEHUs! NyYlero (hPMHAHCOBOTO U 3KOHOMUYECKOTO adhdekTa?

¢) Bbiclee pykoBOACTBO NpeaocTaenseT HeoGXxoauMble NOMHOMOYNA AN OUEHKU Wunn
YCTaHOBMEHWSA MPUOPUTETHBIX PUCKOB M MOXET OKa3aTb NOTEHUMANbHOE BO3AENCTBME HA NOTpe-
GuTenem, NOCTaBWMKOB W OPYINX 3aMHTEPECOBAHHbLIX CTOPOH?

5 CuncTeMHbIN NOAXOA K MEHeXMeHTY (cMm. 5.5)

a) BaaumocenaszaHHble Npouecchl aeHTUULUMPOBAHDI, NOHATHI U Noanexat 3deKTUBHOMY
ynpaeneHuio ana cosganus, obecrneveHnst u OyHKUMOHUPOBAHUS CUCTEMBI, KOTOPas NO3BONSET
aocturate UHAHCOBOrO U 3koHOMMYeckoro addekra?

b) MpoeegeHo nccnegoBaHne pecypcoB, BO3MOXHOCTEN 1 OrpaHnYeHni Npouecca ¢ y4eToMm
MX B3aMMO3aBUCUMOCTN?

¢) MNpyvMeHeH cucTeMHbIN Noaxoa s XONMCTUHECKOro (LEeNOCTHONO) NCTONB30BAHNUSA KOHK-
PETHBLIX NPOUECCOB C BbIFOAON ANs1 BCEl CUCTEMbI?

6 NocTosaHHOe ynyvweHwme (cM. 5.6)

a) Beicwee pykoBOACTBO MOOLPSIET U NOAAECPXKMBAET NOCTOAHHOE yNy4lWeHne Ans 4ocTu-
XEHUA NOCTaBNeHHbIX uenei B obnactm ouHaHCOBOW Y 3KOHOMUYECKON 3D HEKTUBHOCTN?

b) B oprannsauum npoBopgstcs athEKTUBHBIE M3MEPEHNA N MOHUTOPUHT Ha MecTe Ans
NPOCNEXNBAHUA U OLUEHKM (PMHAHCOBOIO U 3KOHOMUYECKOTO 3chchekTa?

¢) Bbicwee pykoBoACTBO 0CO3HaeT M oduumanbHO NOATBEPXAAET JOCTKEHWE (PUHaH-
COBOIO ¥ 3KOHOMUYeckoro addekra?
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Okonyarue mabnuupi A.2

YposeHb | CpepHee

MpUHUWNBI MEHEeDKMEHTA KavecTBa
puHL A 3penocTtu 3HaveHue

7 MpwHATHe pelleHnn, OCHOBaHHOe Ha (hakTax (cMm. 5.7)

a) lMpuHumaemble pewenns gencTeUTenbHO 3EKTUBHBI, OCHOBaHbI HA TOYHOM hakTuyec-
KOM aHanu3e U COrmacoBaHbl C UHTYMTUBHBIM OMNbITOM (Npyu HeobxoaumocTn)?

b) Beicwee pykoBoacTBO 06ecrneumBaeT COOTBETCTBYIOLUMIA OCTYN K AaHHBIM, MHdopmauum
Y MHCTPYMEHTAaM, KOTOPbl€ NO3BONAIOT NPOBECTU 3D(PEKTUBHBIN aHann3?

¢) Bobiclwee pykoBoacTeo o6ecneumBaeT NpUHSATUE PELleHUi i HA OCHOBE MOMNy4YeHus onTu-
ManbHOW BbIroAbl OpraHu3aumun, usberasi ynydlleHuin ogHon obnactv 3a cuer yxyAweHusl

apyrown?
8 BsanmMoBbIrogHble OTHOLWEHUA C NOCTaBLWMKamMm (cM. 5.8)

a) PyHKUMOHMPYIOT 3chheKTUBHbIE NPOLIECCHl OLEHKU, BbIOOpA 1 MOHUTOPWHIA NOCTaBLLUM-
KOB W MapTHEPOB B LENU NOCTAaBOK ANnsi ob6ecnevyeHnsi COBOKYNHOrO pMHaHCOBOIO U 3KOHOMMU-
yeckoro acdekra?

b) Beicwee pykoBoactBo obecrnevmBaeT pa3BuTME B3aVMOBBIFOAHbIX OTHOLLEHWUI C KITloYe-
BbIMVM MOCTaBWMKaMW W MapTHepamMmu, NPUHAT NoAxod, MO3BOMNSIIOWMKA YPaBHOBELIMBATL
KpaTKOCPOUHYIO NpMbLINb C 4ONTOCPOYHON NEPCNEKTUBON COTpYAHUYECTBA?

c) lMoowpsioTcs coBMecTHble ByayLume nnaHel u obpaTHasi CBA3b MeXdy OpraHM3aumein u ee
noctasLykamMu/napTHepamu B Leny nocTaBok Ans AOCTUXEHUS] B3aUMHOWN BbIrofbl?

Tab6nwnua A3 — Bonpockl Ansi NOMHON CaMOOLEHKM

YposeHb | CpepnHee

MpUHUMMNBI MEHeMKMEHTA KavecTBa
puHL A 3penocTu 3HaveHue

1 OpweHTaums Ha noTpebutens (cm. 5.1)

OpraHu3saumsa MOXeT AeMOHCTPUPOBATL TO, YTO:

a) naeHTMdULMPOBaHbLI COOTBETCTBYIOLLME IPYNIbI NOTPetUTENen MNW pbIHKK ANA AOCTUXE-
HUS NyYwero OUHaHCOBOIoO U 3KOHOMUYECKoro adpdekra?

b) nonHocTelo NOHATHI NOTpeGHOCTH, oXuaaHus u Tpeboeanna notTpebutenen?

C) NOMHOCTBIO MOHATHI NOTPEBHOCTH, OXUAaHWA M Tpe6oBaHWA B CBA3aHHOW Lenn NOCTaBOK?

d) BuAblI AeATENbHOCTU MO NepeuncreHnsim a), b) u c), ykaszaHHbIM Boblwe, ynpaensioTcs
nyTem yCTaHOBMNEHUA ACHbIX Lenen?

e) uenu 3chpeKTUBHO AOBEAEHbI 10 BCEX 3aMHTEPECOBAHHBIX PabOTHUKOB?

f) NPUHAT paBHBIN M CNPaBeANMBLIN NOAX0A KO BCeM noTpebutenam?

g) 3amevaHus u NpeTeH3nmn noTpebuTenein CBOEBPEMEHHO U CNPaBeanMBO PerynupyoTca?

h) nhdopmauus 06 yaoBneTtBOpeHHOCTU NOTpebUTens 3anpawmnBaeTcs, M3MepsaeTcs U oue-
HUBaETCA?

i) HanaxeH obmeH nHdopmaumert 06 yaoBneTBopeHHOCTH noTpebutena B npegenax opra-
HU3auun?

j) ctabunbHan uenb NOCTABOK HarnpaBfieHa Ha [JONrOCPOYHOE YAOBNETBOPEHME NOTpe-
6utenn?

k) opraHusauus Bbigenser HeoGxoAMMbIE pecypcbl U NONHOCTLIO BbiNoNHAET TpeboBaHna
notpeéurtenn?

1) opraHusaums npusHaeT NOTpebHOCTL B COBMECTHOM PasBUTUM C noTpebutenamu, npu
HeobxogumocTn?

m) perynapHo aHanuanpyloTcsi M3MEHEHNUSI KOHBIOHKTYPbl PbIHKA, BKIOYAsi KOHKYPEHTO-
CNoco6HOCTL?

CpepgHee apndpmeTnyecKoe yYpoBH: 3penocTn
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lpodomxeHue mabnuusi A.3

MpUHUMMNBI MEHEMKMEHTA KavecTsa

YposeHb
3penoctu

CpenHee
3HaveHue

2 NlnpepcTBO pykoBoauTens (cm. 5.2)

PykoBoacTBO OpraHmsauum:

a) perynsipHO paccmaTpuBaeT CTpaTernio, NonuTUKy U BuaHec-mnaHbl opraHm3aumn ansi
obecneyeHUsi X opueHTaLum Ha 3PEKTMBHOE yOOBNETBOPEHWE NOTPeGHOCTEN NoTpebutenen
W, KaK crneacTBue, JOCTMKEHNE (DUHAHCOBLIX MU IKOHOMUYECKUX PE3ynbTaToB?

b) perynspHo paccmatpuBaeT cTpaTernio, NONWTUKY M GU3Hec-NnaHbl opraHu3aummn ans
obecneyeHUst X opueHTaummn Ha adhPEKTUBHOE YAOBNETBOPEHUE NOTpebGHOCTEN paGOTHUKOB U,

Kak cneacrtene, 4OCTUXeHne d)VIHaHCOBbIX N 3KOHOMUNYECKNX pesyanaTOB?

C) perynsipHo paccMatpvBaeT CTpaTervio, NonuTuky u GuaHec-nnaHbl opraHv3aummn ans
obecneyeHUsi X opueHTaumm Ha 3PEeKTUBHOE YAOBNETBOPEHUE NOTPEBHOCTEN NOCTABLMKOB
W, KaK criecTBue, JOCTUXEHNE PMHAHCOBBIX N SKOHOMUYECKUX pPE3yNbTaToB?

d) perynsipHo paccmaTpuBaeT CTpaTeruio, NonuTUKy U BuaHec-mnaHbl opraHm3aumn ansi
obecneyeHust X opueHTaummn Ha ahPeKTUBHOE YAOBNETBOPEHUe NoTpebHocTel obecTsa u,
KaK creacTBMe, JOCTUXKEHNE (DUHAHCOBLIX U SKOHOMUYECKUX PE3yNbTaToB?

e) obmeHuBaeTcsi MHopMauren o0 SCHOM BUAEHUW, MUCCUU, HANPaBIeHUN PasBuUTUS, NOmu-
TVKe, MNaHax, WX WCMOMHEHWU, a TaKKe APYrol BaykHOW WHpopmaumen, Heobxogymon ans
ycTonumBoro Gyayuiero opraHmsaummn?

f) ycTtanaBnuBaeT HaGop NEePCNEKTUBHbIX, PEANUCTUYHBLIX M MOHATHBIX Lernen anst paboThbl
BCEX rpynn w/unu nepconana?

g) cospaeT U NOAAEPXKUBAET COOTBETCTBYIOLLYIO cpeay, kKoTopasl No3BonsieT paboTHUKam
6bITb NONHOCTBIO BOBNEYEHHbIMW B OCTUXEHUE Lienein opraHmaaumumn?

h) cosgaeT v nogaepXMBaeT COOTBETCTBYIOWYIO cpeay, KoTopasi no3BonseT pabGoTHMKam
ObITb MONHOCTbLIO BOBIEYEHHBIMU B AOCTWKEHUE Lenei yaoBNeTBOPEHHOCTU NoTpebnTena?

i) cosgaeT U nogaepXKMBaeT COOTBETCTBYIOLLYIO BHYTPEHHIOW cpedy, KOTopasi Mo3BosnsieT
paboTHUKaM GbiTb MOJIHOCTHIO BOBIEYEHHLIMU B JOCTVKEHUE Lienen yaoBNeTBOPEHHOCTU ApY-
MX 3aMHTEPECOBAHHBIX CTOPOH?

j) ycTaHaBnvBaeT COBMECTHbLIE LLEHHOCTM, CNPABEANTUBOCTb, OTKPLITOCTE U 9TUYECKUE MPUH-
LUMNbI ANA nogpaxaHus npu paboTe ¢ NOCTaBWUKaMmn?

k) ycTaHaenMBaeT COBMECTHblE LEHHOCTM, CMpaBeanuBOCTb, OTKPLITOCTb W 3TUYECKWe
NPUHLMMLI AN nogpaxaHus Npu paboTe ¢ KMMeHTammn?

1) ycTaHaBnNMBaeT COBMECTHbIE LEHHOCTM, CNPABEANUBOCTb, OTKPLITOCTE U 3TUYECKUE MPUH-
uunbl 4ns nogpaykaHusi npu pabote ¢ o6wecTtBom?

m) OeMOHCTpMpYeT OTBETCTBEHHOCTb, YCTaHABNMBAET AOBEPUE U YCTPaHAET OonaceHus B
opraHmsaumm?

n) npepocraensieT paboTHMKaM HeobxoauMbIe pecypcehbl, BO3MOXHOCTb 00y4eHns n ceobony
AencTBUIi Npu obecneveHnn OTBETCTBEHHOCTU U NMONTHOMOUMNIA?

0) BOOXHOBISIET, MOOLLPSAET NEPCOHAN U NPU3HaeT ero Bknag?

p) ycTaHaenvBaeT eQUHCTBO LIENU 1 HaNpaBneHus PasBUTUS OpraHn3auum nyTem sicHOro 1
TO4YHOro o6MeHa uHopmaLnen Mexay BCeMU YPOBHAMN?

q) NpoABWraeT v NOAAEPXKMBAET COBMECTHbIE paboune rpynmbl, B KOTOPbIE BOBIEYEHb! pa-
GOTHMKM, NOTPEBUTENN, NOCTABLLMKM U APYIME 3aMHTEPECOBaHHbIE CTOPOHLI?

r) NpoaBUraeT v NOAAEPXKMBAET UHHOBAaLMM U TBOPUECKMIA NOTEHLMAN B OpraHn3aunm?

s) noowpsieT 06paTHyto CBA3b M COOTBETCTBYIOWME OTBETHLIE ASNCTBUS HA NPeaIOKEHUS?

CpeaHee apupmeTryecKkoe ypOBHA 3penocTm
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lpodomxeHue mabnuusi A.3

MpUHLMNE MEHeXKMEHTa KavecTsa

YpoBseHb
3penoctu

CpepnHee
3HaqeHue

3 BosneveHue paboTHMKOB (CM. 5.3)

OpraHn3aums MOXeT AeMOHCTPUPOBATh TO, YTO PaBOTHMKM:

a) NPUMEHSIIOT CBOK KOMMETEHTHOCTb, HeODXOAMMYIo Ans OOCTUXEHWUs (OMHAHCOBON K
3KOHOMMYECKOW BbIrodbl opraHmaaumm?

b) adydekTMBHO BHOCAT CBOW BKNaJ B pa3BUTME U JOCTUXKEHWE Lienei opraHusaumnm?

C) NpusHaoT NOTPeBHOCTb B MHHOBALMSAX M TBOPYECKOM NoTeHuuane?

d) NoHMMaloT BaXHOCTb MX paboTel U NONOXeHWA?

€) onpegensioT orpaHnyeHns ans sheKTUBHOTO BbINOMHEHWS UX paboT, OTKPLITO 06CYX-
Jasi BO3HMKatowme npobnemMbl U BONpoch!?

f) npuHMmaloT Ha ceBsi OTBETCTBEHHOCTDL 3a pelugHne npobrnem?

g) VLYT BO3MOXHOCTM MOBbILEHUs] CBOEN KOMNETEHTHOCTU?

h) cBoGogHO AensiTcs 3HaHUSIMK W OMNbITOM?

i) cTpemsiTcs yHacTBoBaTh B paboTe, HanpaBneHHOM Ha NOCTOSIHHOE yNyYlWeHne?

j) xenatoT paboTaTe COBMECTHO C APYIMMU CIy>KalLymMu, NoTpebuTeNnsiMm, NocTaBwmuKamm n
APYIIMM YMECTHbIMW 3aMHTEPECOBAHHbLIMI CTOPOHAMU?

CpeaHee apudmMeTMYECKOE YPOBHS 3penocTu

4 MpoueccHbIM nogxoa (cm. 5.4)

OdhekTVBHO NM BHEAPEHBI NPOLECCHI, B KOTOPLIX:

a) onpefeneHbl AeUCTBUA, HeobxoauMble ANs AOCTMKEHUSI 3annaHUPOBAHHOTO (UHaH-
COBOrO Y 3KOHOMMYECKOTO 3hdeKTa B pamMmKax KOHKPETHOro npougcca?

b) nonHocTbI0 yCTAHOBNEHbI U YNPaBSAOTCH B3aMMOCBA3AHHBIE U B3aMMO3aBUCUMblE
JeVicTBUS, pecypcbl, BXOab! U BbIXOA4b! npouecca?

C) ycTaHoBMNeHa sicHasl OTBETCTBEHHOCTb M MOAOTYETHOCTb PaGOTHWKOB MO OCHOBHBLIM
BUOaM geatenbHocTn?

d) M3y4eHbl BO3MOXHOCTM KIKOUEBbIX A4EVCTBUI UMK NPOLLECCOB NyTeM NPOBEAEHUS] aHanM3a
M N3MepeHnin?

€) naeHTUdUUMPOBaHE! KIoYeBble AeViCTBUS U B3aMMOAeNCTBUS B opraHm3auumn?

f) ncnone3yeTcsi opMeHTauus Ha KNtoueBblie hakTopbl (Hanpumep, paboTHUKKW, MaLLWHBI, Me-
Todbl, Marepuansl, OKpyXxawwas cpeda), BNWAOWME Ha yNydleHue KoueBbiX AEWCTBUIA/
npoueccoB?

g) oueHeHbl W pacnpeaeneHsl No MNpUOpUTETaM PUCKW, MOCMNEeACTBUS W BO3AEUCTBUSA
AeNCTBMI M NpOLECCoB Ha NoTpebuTenei, NOCTaBLUMKOB U APYTUX 3aMHTEPECOBaHHbIX CTOPOH?

CpegHee apndmeTnyeckoe ypoBHSA 3penocTym

5 CucTtemHbIV nogxoa K MeHegXXMeHTY (cM. 5.5)

OpdheKkTMBHO N BHEAPEHb! CUCTEMbI, B KOTOPbIX:

a) onpegeneHbl Npouecchl, Heobxoaumble AN AOCTMXKEHWST 3annaHMPOBaHHOMO OUHaH-
COBOIO 1 3KOHOMMYECKOTO 3thdhekTa B pamKax COBOKYNHON CUCTEMbI opraHm3aumumn?

b) waoeHTMdMUMPOBaHbI, MCCNegoBaHbl U YNPaBNAIOTCS B3aWMO3aBMUCHMMblE MPOLECChI,
BOBIMEYEHHbIE B NOMHYI0 CUCTEMY OpraHn3aunmn?

€) uaeHTNPULMPOBaHbI, UCCNeaoBaHbl 1 YNPaBMNAITCA NOMyYeHHble pedynbTaThl OT COBO-
KYMHbIX OrpaHUYEHUI PecypcoB M BO3MOXHOCTEN C YYETOM B3aMMO3aBUMCUMOCTY MPoLeccoB?

d) CTPYKTYpVpOBaHbI U MHTErPUPOBaHbLI MEHEAXMEHT MPOLIECCOB M MEHEPKMEHT pecypcoB
ANA AOCTWXEHUA Lenen BCey opraHmsaumnm no pesynbTatmBHOCTU U 3D EKTUBHOCTU?

€) ONTMMarbHO MCMOMb30BaHE! CrieLmarnbHble NPOLECCH C BLIFOAO0N Arsl CUCTEMbI B Lenom?

f) AOCTMIHYTO NOHWMMaHWe ponein M OTBETCTBEHHOCTH, HeoBXoaWMLIX ANs AOCTUXEHMSA
ycnexa v npeoorneHnsi 6apbepoB Npu paznuyHbIX B3aMMoaencTBusx?

g) NpOBOAUTCA MOCTOSAIHHOE YrydlleHWe CUCTEMbl OpraHuM3auuyM B LEnoM 4epes CooT-
BETCTBYIOLLME N3MEPEHUS U OLEHKM, NMPU 3TOM He AOMYyCKaeTCs CUTyauusl, KOrga ynydlieHue B
0oHOW 06nacTn MOXeT Bbl3BaTb yXyAlleHue OpYron?

h) Bce ymecTHble CTOPOHbLI COTPYAHUYAIOT ANA OOCTWXEHWS] MOCTOSHHOMO YNydlleHus u
nonyyeHus YMHAHCOBOIO M SKOHOMMYecKoro achdekra?

CpegHee apndmeTnyeckoe ypOBHS 3peNnocTH
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OkonyaHue mabnuusi A.3

MpUHLUNEI MeHeXKMEHTa KavecTea

YpoBeHb
3penoctu

CpepHee
3HaveHue

6 MocTosHHOe yny4lueHne (cM. 5.6)

MocTOsHHbIE YNyYLWEHWs] JOCTUrarTCs NyTeM:

a) BHeApeHWs nocrnepoBaTensHOW hunocodun BCel opraHu3auum, Ha OCHOBE KOTOPOW
NoOLLPSETCH U NOAASPXKUBABTCH NOCTOAHHOE YNy4YLLIEeHNe, HeobXoaMMoe Anst AOCTUXEHUS u-
HaHCOBOIO M 3KOHOMMYECKoro achdekra?

b) npepocraeneHns paboTHUKaM BO3MOXHOCTY 0ByUeHNUs MeTogam U MHCTPYMEHTaM ynyy-
LIEHWSA NPOAYKLUM W/ Mnn npoueccoB?

C) YCTaHOBKM COOTBETCTBYIOLLMX U CKOOPAVWHVMPOBAaHHbIX LeNnen Ans Kaxgoro paboTHWUKa unm
rpynnbl paboTHWKOB OpraHu3auuu, KOTopble AOMKHbLI NMPUBECTU K MOCTOSHHOMY MOBbLILLEHNIO
(hMHAHCOBOrO M SKOHOMUYEcKoro addekra?

d) npyMeHeHns athbPEeKTUBHBIX UBMEPEHUI Ha KOHKPETHbIX MECTax AJ1sl NPOCNEXUBAHUS 1
OLLeHKM NMOCTOSIHHOIO NOBbLIWEeHNs1 (HIMHAHCOBOIO M 3KOHOMMYECKoro addekra?

e) oTbopa U oueHKM nael (paLnoHanmM3aTopckUX NPeaoXeHUn) No BHEAPEHWIC YITYHLWLEHNA
ANs1 4OCTUXKeHNs1 OMHAHCOBOIO U 3KOHOMUYECKoro adhdpekta?

f) nogTBepxgeHns ynydweHnn Npyu AOCTUXKEHWM (DUHAHCOBOTO UM 3KOHOMMUYECKOTO 3dh-
ekra?

CpeaHee apndmeTrHecKoe yPOBHA 3penocTn

7 MpuHATHe pelleHUiA, oOCHOBaHHOe Ha hakTax (CM. 5.7)

[encrBuTensHO Npy NPUHATUY PeLLIeHnA JOCTUTHYTO cnegyiollee:

a) AOCTYMNHbI HeOGXoaUMbIE AaHHbIE U MHAOPMALIMS, KOTOPbLIE MO3BONSAT AOCTUIHYTh K-
HaHCOBOIo N 3KOHOMMKYeCcKoro adhdpekra?

b) HagexHO 1 TOYHO NPeAOCTaBNATCS AaHHbIE U MHAOPMaLUA?

c) obecneveH 4OCTYN K AaHHbIM, MHAOPMALMN U UHCTPYMEHTaM, KOTOpLIe NO3BONSIOT ad)-
(heKTMBHO MPOBOOMTE KIIOYEBLIE BMAblI aHanusa (Hanpumep, OUHAHCOBLIE U IKOHOMUYECKME
aHanuabl, NPOrHO3UPOBaHME CMPOca, NMaHWPOBaHUE, N3MEPEHUS N aHANN3 NPOLECCOB)?

d) nonydyeHHble JaHHble U MHMOPMaUMS OTPaXaloT B3aUMOCBSI3M MeXay npoueccaMmu BO
nabexaHue npobrembl yny4weHnsa ogHon obnactu 3a cueT yxXyALeHus gpyron?

€) NpUHATUE peweHni N NpeanpMHUIMaeMblie 4eWCTBUS OCHOBAaHblI Ha aHanuae hakToB ¢
YHETOM, NPU HEOGXOANMOCTH, ONbITA N MHTYULMN?

CpeaHee apudmeTnueckoe yPOBHA 3PEnocTu

8 BsanmoBbIrogHble OTHOLLEHWUA C NOCTaBLWMKaMm (cM. 5.8)

HevictBUTENBHO JOCTUIHYTO BHEAPEHME:!

a) adhdekTMBHOrO Npouecca oLeHk!, Bbibopa 1 MOHUTOPWHIA NOCTaBLLMKOB U NAPTHEPOB B
Luenn NocTaBokK Ans ob6ecrneyeHnsi COBOKYNHOro (MHAHCOBOIO Y 3KOHOMUYECKOro addekTa?

b) adbdekruBHoro obmeHa nHdopmaumen mexay napTHepamm B LENU MocTaeokK € y4eToM
B3aMMO3aBMCUMOCTH MeXAY NapTHepamu, opraHMsauuvei U ux notpebutensmm?

C) B3aMMOOTHOLLEHWIA C NOCTaBLLMKaAMK, NpeaycMaTpuBalowmx c6anaHcMpoBaHHOCTL KpaT-
KOCPOUHOW NpUOLINM ¢ JONTOCPOYHON CTpaTervein opraHusaumm, ycraHoBrneHme o6beauHeHHbIX
hopM pasBUTUS 1 AESITENBHOCTU MO yNyylleHuto (nNpy HeobxoaumocTun)?

d) npouecca, B KOTOPOM OpraHu3auusi genuTcs uHgopmaumen u Gyaylmmy nnaHamm co
CBOMMM MOCTaBLUMKaMM U NapTHepamy B Lieny NocTaeok (nMpy HeobxoaumocTun) B LEnsax nony-
YeHUs1 B3aUMHOW BbIrobl?

€) NpU3HaHWUs JOCTWKEHWUN U yNyulleHWH, 0COGEHHO MHULIMMPOBAHHbIX MOCTaBLUWKAMWU MK
napTHepamu B Lenu noctaBok?

f) obBpaTHOI CBS3K 0 BLINONHEHUW PpaGoT C NOCTABLWMKAMU U NApTHEPAMU B LIENW NOCTaBOK?

g) perynsipHoi obpaTHON CBS3W O pe3ynbTatax COGCTBEHHOrO BbINONHEHUs paboT opraHu-
3aumen OT CBOMX NOCTABLUMKOB M NApTHEPOB B LENN NOCTABOK?

h) oprannsaumm paboT ¢ NocTaBWyKamm 1 NapTHepamu B LENV NOCTABOK NO CHUXEHWIO 3a-
Tpat 1 obecneyennto 4OMONHUTENBHOrO (PUHAHCOBOMO U SKOHOMUUYECKOTO 3ghheKTa NoCTaBLW-
Kamu 1 pYTMMKU 3aMHTEPECOBAHHLIMW CTOPOHaMM?

CpenHee apndmeTryeckoe ypoBHA 3penocTm
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Mpunoxenvne B
(cnpaBo4Hoe)

Kpatkuin 0630p meToaoB pasgena 5

OCHOBHOW LeNblo HAaCTOSWEro NPUNOXEHNA SBNAETCH KpaTkMin 0630p MeToA0B, MPUMEHSIEMbIX ANS AOCTUXEHUS
(PUHAHCOBOIO M 3KOHOMUYeCcKoro addekTa. lNprnoxeHne He cogepXuT NOMHOrC NepeYHs MeTOA0B U X onvucanusi. bonee
NOMHYI0 UHOPMALIMIO MOXHO MOMNY4YUTb M3 COOTBETCTBYIOWEN NUTepaTypbl UMW HaWTU Ha Beb-canTax no 4aHHOW Tema-

TUKE.

Ta6nwuuya B.1

MeTon

KpaTtkoe onucaxue

YyeT 3artpatr no
BUAaM OesiTeNbHOCTY
(ABC-meTopn)

MeTog dyHKUMOHANBHO-CTOMMOCTHOIO aHanm3a. 3TO cucTema yyeTta 3atpaT, B KOTOpou
onpegensoT 3aTpaThl N0 BUAAM AEATENbHOCTM OpraHmM3auum 1 UCnonb3yoT gpaviBep 3atpart
(ynpaensiowmii hakTop) 4ns UxX pacnpeaerneHns Ha OCHOBaHUM TakUX NokasaTenen, kak npo-
AyKums, noTpebuTenu, peliHKKW, NPOEKTbI 1 Ap.

YnpaeneHne no
BMAaM OeATernbHOCTU
(ABM)

MeToa ®YHKUMOHANBHO-CTOMMOCTHOTO ynpaeneHusa. Cuctema MeHempKMeHTa, kotopasi
mcnonb3yeT meToq (PYHKUMOHANMBHO-CTOMMOCTHOMO aHanusa kak (pakrop ynpaenenusi grisi
OTHECEHWS 3aTpaT Ha NPOAYKUMIO Ha OCHOBaHMM y4eTa UCMONb3yeMbIX ANS €€ NPOM3BOACTBA
pecypcoB

MepcnekTnBHOE
nnaHvpoBaHve Ka-
YecTBa NpoayKLmm
(APQP)

CTpyKTYpUpPOBaHHLIN MeTo OnpeaereHns U CBOeBPEMEHHOTO BbINOIIHEHUSI BCEX 3TaroB
paboT, Heobxogumbix Ans o6GecneveHnst TpeGoBaHWi U OXKUaaHWUI NoTpebuTensi.

B cooTBeTCTBMM C 3TMM METOAOM NMPOBOAMTCH pa3paboTka nraHa no Ka4ecTBy, KOTOPLIN
cnocobcTBYeT NepCnekTUBHOMY Pa3BUTUIO NPOAYKUUM UK YCIYTy ANsl AOCTWKEHUS IMaBHON
Lenv opraHusaumm — yaoBrneTBOPeHHOCTU NoTpebutens. OCHOBHbIE CTaMM MeToaa: NnaHu-
poBaHve W onpegeneHve nporpamMbl, BepucduKauusi NPOEKTUpPOBaHUS U pa3paboTkm
npoaykumm, BepucrKalmsa npoLuecca NPOEKTUPOBaHus, pa3paboTkv 1 Banugaumsa NpoayKumm
M npouecca

OueHka HeAaTenbHOCTb, OCHOBaHHASA Ha aHanu3e BbIMONHEHUss paboT, pesynbTaTel KOTOPON MO3-
BONSAOT MAEHTUPULMPOBaTE BO3MOXHOCTU AN YryuyleHWa u obnactn noTeHunanbHoro
ynyuweHns MeTogoe paboTbl opraHm3aumm

Ayaut CvctemaTM4ecKkin, HEe3aBUCUMbLIN W [OKYMEHTMPOBAHHbLIM MNPOLECC NOMy4eHUs CBU-

JeTenbCTB ayauTa (3anucu, OT4YeTbl O (DakTMUECKOM COCTOSIHUM Aen W apyras Bepu-
uumpyemasn nHpopmaums) 1 06LEKTMBHOIO MX OLIEHMBAHUA C LENbl0 YCTaHOBUTL CTENEHb
BbIMNOMHEHWUsT COrNacoBaHHbIX KpUTepHEB ayamuTa (YCTaHOBNEHHBIX NONWUTUKK, NPOLeAyp Unu
TpeboBaHui). OTa OeATeNnbHOCTb MOXET BKMovaTb B cebsa ayaut cuctemsl, npouecca umnm
npoaykumm (cm. MICO 19011)

Martpuua nonHo-
MOUUI

MaTpuua, cocTosiLLas U3 OOHOIO UM HECKOIBKMX SNIEMEHTOB, YCTAHABNUBAKOWMX pacnpe-
JeneHne NofHOMOYMI Mexay nepcoHanom. Martpuua nonHOMOUNIA COAePXNUT OANH 3NEMEHT
unu Gonee U3 criedyloMX SNIEMEHTOB: NepeyeHb AeNCTBUIA YNONHOMOYEHHOrO Nuua, aarty
AenervpoBaHnsa MOMTHOMOYMIA, MPMMEYAHUS/KOMMEHTAPUN/ONPAHUHEHNAMMHCTPYKUNK, TPaHN-
Lkl YCTaHOBIEHHbIX MOMTHOMOUUIA M OTBETCTBEHHOCTD 3@ MEHEPKMEHT PecypcoB

YnpaeneHne Ha
OCHOBe cucTeMbl cba-
NaHCVPOBaHHbLIX MO~
kasaTtenew (BSC)

MeTog ynpaBnenus, npegycMaTtpuBatowuii NepeBos CTpaTermyeckmx Lenemn opraHmsaumm
B KOHKPETHbIE MEPONPUATUS U OLEHKY UX Pe3yribTaToB C MOMOLLbIC KIOYEBbIX NoKasaTenen
achbekTmBHOCTU. BSC — MHCTPYMEHT M3MEpEeHUsi BbIMOMHEHHbIX paboT M aanbHelwero
MPOrHO3MpPOBaHUST MO 4YeTblpeM HanpaeneHnsaMm (MHAHCOBbIe MNpOUecChl, MNpoLeccs,
CBSI3aHHble C NOTpebuTensiMm, BHyTpeHHUe GU3HeC-Npouecchl, a Takke obydeHne n pocT),
ncrnonb3yemblil ans obecrnedeHusi OCHOBbI ANsA CTpaTernMyYeckMx M3mepeHul u crpaTte-
rmyeckoro meHemxkmeHTta. CywecTByloT U apyrve cbanaHcypoBaHHble nokasatenu (Hanpu-
Mep, KnaccudmnKkaLuma pesynbTaToB Mogernen 4enOBOro CORepLUEHCTRa No YeTbipeM Hanpas-
nexHuam). MeTog npegycMmaTpuBaeT UCMONb3oBaHWe KackagHblX YPOBHEN

BeHumapkmHr

MeTog cpaBHeHWs NpoLeccoB M ocobeHHOCTEN NPOAYKLMM (YCryT) OpraHn3alum ¢ aHano-
MMYHBIMK Npoueccamy W Npoaykumen (ycrnyramu) Npu3HaHHbIX NUOEPOB pPblHKA, Hanpae-
NeHHbIV Ha onpeaeneHne BO3MOXHOCTEN Ans yny4lLeHns
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lpodomxeHue mabnuuysi B.1

Meton

KpaTtkoe onucaxue

YnpaenexHue «ys-
KMMKU» MeCcTamm

MeTog onpeaeneHusi N ycTpaHeHUs «y3KUX MeCcT» NpoLecca Unm CUCTEMbl B COOTBETCTBUU
C YCTaHOBIEHHbIMW TPpeBOBaHMAMM M KOHTPONA CKOPOCTU paboTbl cucTembl/opraHusaumm B
uenom. Cm. Takke «AHann3 orpaHnYeHnny

Moaroeor wTypm

HesTenbHOCTb, HanNpaeneHHaa Ha CTUMYNMPOBaHWE OTKPbLITON, CBOGOAHOW 1 TBOPYECKON
MbICNUTENBHON AeATENBHOCTY B rpynne. YacTo ncnone3ayeTtcs B Ka4eCcTBE BCMOMOraTenbHOro
cpeacTea Npy NnaHMpoBaHWK K pelueHun npobnem

Hocka obbsaBne-
HWH

CucTeMbl (3NEKTPOHHblE, ByMaXkHble WnW Apyrue CpeacTBa MaccoBol vHdbOopMaumm),
NO3BONAKLWMNE NONbL30BaTENsIM NOCNaTh UMK NPOYMTaTh CoobLweHus, dannsl nunu apyme
AaHHble, NpeacTaensiowme o061LIMN UHTEPEC U He HaMPaBMNEHHbIE HA OAHOIO OMNpeeNneHHoro
yernoeeka

MnaHvpoBaHue
HenpepbIBHOCTU Guna-
Heca

MnanupoBaHue, HanpaBlieHHOE Ha NPOTUBOAENCTBME MPEPbIBAHWSIM AENOBOW aKTUB-
HOCTW, 3aWUTY KIIOYEBbIX (KPUTUYECKUX) BU3HEeC-NpoLeccoB OT HeraTMBHBIX M KaTacTpo-
hrdecknx BO3ZEeNCTBUN (ECTECTBEHHbIX WM MCKYCCTBEHHBbIX) M obecneyeHvne cBOeBpe-
MEHHOro BO306GHOBNEHWUSI OCHOBHbLIX BUAOB AENOBON AesTeNbHOCTU

Moaenwv genosoro
COBepLUEeHCTBA

Hanpumep, HaumnoHanbHas npemusi B obrnactu kavectsa umeHn Marnkonbema bongpvmka
(MBNQA)

CnpaBoyvHasi
nedboHHasi cnyxba

TE-

dyHKUMOHanNbHOE nogpasgeneHue no obcnyxuBaHuio NoTpebuTeneli (onepatopbl Ha Te-
nedboHe), KOTOpoe Mofy4yaeT M HanpaensieT 3anpocbl norpebuteneili B COOTBETCTBUU C
LensaMum opraHusauum

WccnepgoBaHue WMccnepoBanwe, 3akniovaroweecss B NMPOBEOEHUM CTaTUCTUYECKUX W3MEPEeHUN ecTecT-
BO3MOXHOCTEN BEHHON M3MEHYMBOCTM MNpoLecca, B KOTOPOM ucnonb3yetcst Habop xapakrepuctuk (Cp, Cpx,
npouecca Pu)”

MnaHvpoBaHue MnaHvpoBaHWe 4ENCTBUIA N0 OLEHKE 3HAHWI PabOTHUKOB M NPUHATUA PEeLLUeHUI O TOM, KaK
OUEHKM U MOBbILWEHNs | NOMOYb MM B PaclUMPEHUM UX KOMMETEHTHOCTU. YacTo CBSI3aHO C perynspHbIMW aTTecTa-
KOMMETEHTHOCTU LUUSIMU paBOTHMKOB M OLeHKaMU NMOJTHOMOYMIA NepcoHana

MaTtpuua komne-
TEHTHOCTK

Marpuua, cogepxawas oanH 3neMeHT unm Gonee 13 criedyoWwmx SrEMEHTOB: BbINOJHse-
mas paboTa, MUHUMAanbHbLIE UM MaKCUManbHbIe TPeGOBaHNA K KOMNETEHTHOCTKM NepcoHana,
npueMnemast KOMNeTEHTHOCTb, ONPeAeneHNe KNacCoB KOMNETEHTHOCTH

MnaHupoBaHne Ha
cnyyan Henpeasw-
OEHHbIX CUTyauum

MnaHupoBaHue JeWCTBUN, NPeAHA3HAYeHHbIX AN YNPaBrieHus NpU BO3HUKHOBEHUU He-
OXMAAHHbLIX, HEONAroNPUATHBLIX UMW OMAcHbIX 06CTOATENLCTB UMK COBLITUI

TMBHOCTY 3aTparT (aHa-
nM3 «3atpar u Bbl-
roa»)

YnpaBnexHue He- Mpouecc ynpaBneHWsi HeBbINOMHEHUWEM YCTAHOBIEHHbIX 3akoHoAaTenbHbiX U 06s3a-
COOTBETCTBUSIMM TenbHbIX TpeboBaHWn
Koppektupytowue Herncteus, npegnpyHUMaeMble Anst ycTpaHeHWs NpUYnH obHapy>KeHHOro HECOOTBETCTBUS,
JelicTBus OTCTYNNEHNs UNu APYrov HexernaTernbHON cuTyauun Ans npegynpexaeHns nx noBToOPHOro
NosiBNEeHNs
Mpenynpexaexne HencTBus, HanpaBneHHble Ha NPoBEdeHVe aHanua3a «3aTpaT Ha Ka4yeCTBO», CBA3AHHLIX C
sarpar HU3KUM Ka4€CTBOM W NPeaynpexaeHnemM ero NOBTOPHOIO BO3HUKHOBEHWS; 3TU OeNCTBUA no
cylwecTBy npeactaensioT cobor uHeecTnumn B Bydyluee opraHnsaumm
AHanna  adpdek- VHCTPYMEHT, ncnonb3yemMblv A1 aHaM3a n CPaBHEeHNs B AEHEKHOM BbIPaXXeHWK 3aTtpar

Ha OCYLLECTBIIEHUE YNYULIEHWUI 1 AOXOA0B, NONYYEHHbLIX OT BHEAPEHUS 3TUX YNyHLWEHWUI

MeTog kputndec-
koro nytu (CPM)

MeTog ynpaeneHusi NPOEKTOM, MCMONMb3yEMbl MPU CETEeBOM MIaHNpOBaHUW, Hanpas-
NEHHBbIR Ha OMpeaeneHne, CXemaTuyeckoe M3oDpakeHne M aHanma nocrnefoBaTeribHOCTU
paboT, 3aTpaT M MNPOAOIKMTENIbHOCTU BbINOMHEHUA MPOeKTa, HeobXxoauMMbIX Ans ero
3aBepLuenus. Llenbio aHanuaa sSBnsieTCs ONTUMU3aLMs MPOeKTa U onpeaeneHne HauMeHbLWNX
pe3epBoB BpeMeHu. Kak NpaBuso, UCnonb3yeTcs TOMbKO 04Ha OLeHKa BpeMeHW: HopmarbHoe
BpeMs

LleneBas
noTpebutenen

rpynna
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MeTog oT6opa uenesow rpynnsl U3 Hanbonee WUPOKMX CNOEB HacerneHusl, UCNonb3ayeMbii
NSl NONyYeHNsl MHEHUS! ee YMEHOB O KOHKPeTHbIX BOMpocax unu obnactsx AeATensHOCTH
opraHusaumu. ATOT METOA, NPYMEHSIETCH MPN N3YHEHUWM KOHbIOHKTYPbI PhIHKa
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lpodomxerue mabnuuysi B. 1

Meton KpaTtkoe onucaHue
MeHegxmeHT Mpouecc ynpaeneHnsa 3HaHusiMM opraHm3aumm o6 yHuKarnbHbIX TpeGoBaHMsIX U oxXuaa-
B3aMMOOTHOLLIEHUI HUAX NOTpedUuTENen M MCNONbL30BaHWUsI NOryYeHHOW WHOpMauuM Arnsi YAOBIETBOPEHUS,

¢ noTpebutensamm
(CRM)

yaepxuBaHus n obecneveHns nosinsHOCTU notpebutenen

Wcenepoeanne
YAOBNETBOPEHHOCTU
notpebutenen u aHa-
nun3 obpaTHOW CBA3K

Mpouecc uccnegoBaHus M aHanu3a, HeoOXOAMMBINA AN U3YyYeHUs! UICTUHHOIO YPOBHS
YOOBNETBOPEHHOCTM noTpebuTenei npogaykuuein/ycriyramm opraHm3aumm Ha ocHoBe hak-
TUYECKUX [JaHHbIX 06paTHOWM CBSIau

WudhopmaumoHHas
naHenb nokasarenen/
Ceetocop

3TOT MeToA No3BonsieT CrpynnMpoBaTh Hanbonee BaXHbIe NMoka3aTenu kavyectsa paboThbl
B OJHOM MecTe B HarnsigHoOM rpaduueckom Buge. [loctaTouHo HaxaTb Ha Be6-CCbinky, U
naHenb oTO6pa3suT TEKyLLEee COCTOsSIHUE NMokasaTernen opraHu3auum.

Kak npaBuno: 3eneHblii LIBET NOKA3aTens 03Ha4aeT, YTo MNNaHoBOe 3HaYeHue rnokasarenst
OOCTUTHYTO; XENTbIA LBET — NpeaynpexaeHue, nokasaTenu HaxogaTcs B AONYCTUMBIX Ipa-
HULaxX, OAHAKO criegyeT MPUHSTL HEOOXOaUMbIE Mepbl; KpacHbIM LBET rnokasatens byger
CMrHaNU3MpoBaTb O TOM, YTO NMOKA3aTenb BbILWEN 32 KPUTUYECKYIO rPaHuLy U HEOBXOAUMBI
cpouHblie Mepbl. [py HaxaTUM Ha NokasaTernb NosBNAeTcs1 uHpopmauua 06 OTBETCTBEHHOM
33 Hero 1 0 AMHaAMUKE U3MEHEHWs1 NoKa3aTens.

MeTog 4acto UCMONb3yloT B KOMOGMHaUMKM C yrnpaeBlieHUemM Ha OCHOBE cuUCTeMbl cba-
NaHCMpPOBaHHbIX MoKazaTenein; NPUMeEHeHMe MeToda MOXET MNOBbiICUTh 3(dEKTUBHOCTb
AenaTenbHOCTU OpraHu3aumm

MnaHvpoBaHue
akcnepumeHToB (DOE),
Harnpvmep MeTog4ono-
rvst Taryum

Cratuctuyeckuii MeToa, Npyu KOTOPOM UCCIEAOBAHUS BbIMOMNHAIOT Mo BbiIBpaHHOMY nnaHy
M OCHOBbIBAIOT HA CTATUCTUYECKOW OLIEHKE pe3ynbTaToB Ars MOMyYeHus pelleHusi, CooT-
BETCTBYIOLLIETO YCTAHOBIEHHOMY YPOBHIO fioBepus. MeTtoa ucnonb3yeTcs Ans BHEAPEHWs
ynyLlWweHVin 1 CoKpaLLeHWs NpoaomkMTenbHOCTH paspaboTtok (cMm. MCO/TO 10017)

OKOHOMMYeCcKas
pgobaBneHHas cTou-
mocTb (EVA)

PrHaHCOBBIN NOKasaTenb KavecTBa paboTbl, NO3BOMAIOWMA OLEHMBATL (hakTU4ecKyio
SKOHOMUYECKyl0 NpubbINb MPeanpuATUA. ITOT NokasaTenb NEepBUYHO OPUMEHTUPOBAH Ha
OLeHKy A0X0A0B akumoHepoB. EVA = (Tekywas Beipyyka nocne ynnatsl Hanora) — ([onHble
co6CTBEHHbIE CpefdcTBa opraHmnsaummn) x {CToMMoCcTb KanuTana)

OneKTPOHHbIN  06-
MeH AaHHbIMu (EDI)

Mpouecc obMmeHa cTaHO4ApPTM3OBaHHLIMM (hOpMamMM OOKYMEHTOB MeXAy KOMMbloTep-
HbIMW CUCTEMaMM Pa3NUYHbLIX OpraHu3auuin (U Mexay notpebutensimm n noctaswmkamm).
EDI — yacTb cucTembl 3NEKTPOHHON TOProBIM, B KOTOPOKW notpebuteny mMoryT pasamectuTb
3aKa3bl HEMNOCPEACTBEHHO Y NOCTaBLUUKA, a MNOCTABLLMK NOATBEPXKAAET Yepes 3NEKTPOHHbIE
cpeacTBa NpoAaxy (BKMNoYasn aarty oTrpy3ku 1 LeHy)

WecenepgosaHne
yOOBNETBOPEHHOCTW/
BOCMPUATUA  NEPCo-
Hana

MeToza nonyyvenns nHpopmaumm obpaTHOM CBA3M OT NepcoHana opraHn3auum o ero yaoe-
NEeTBOPEHHOCTK

MnaHnpoBaHue pe-
CYpCOB  OpraHmsaumm
(ERP)

MporpammHoe obecneveHue, KOTopoe oObeauHsieT Bce oTaensl U OYHKUMOHArNbHbIE
nogpasaeneHus opraHm3auMm B €4uHYI0 KOMIMbIOTEPHYI0 CUMCTEMY, C MOMOLBIO KOTOPOW
BO3MOXHO YAOBMETBOPUTL BCE KX Crneundmyeckme noTpebHOCTH B HEOBX0ANMbIX pecypcax

AHanus BuOOB U
nocrneacTBuin OTKa3oB

(FMEA)

MeToa ycTaHOBNEHUsI MepBOHAYarnbHOTO pUCKA W BbIMONIHEHUSA NPeaynpeXaalolwmx
OENCTBUN, HaMNpPaBEeHHbIX Ha €ro CHMXEHWe

OnbITHBIN 06paseL

O6pasel (UM NapTnsi), N3rOTOBIEHHbLIW B COOTBETCTBMM C NPOU3BOACTBEHHLIM NPO-
Leccom

MocTtpoeHne 6Gnok-
CXeM U KapT npouecca

Mpadhunyeckoe NpeacTaBrneHne OCHOBHbBIX 3TaroB NPOLEcca, peanusauun NpoayKumMm unm
ycnymm

Cnyxba TexHuu4ec-
KON NOMOLLU

dyHKUMOHaNbHOE noApasferneHne, BbIMOMHSIoWEee TeXHUYEeckoe 0BCINyXUBaHWE U OKa-
3biBaOLWee ApYryio NpeayCMOTPEHHYIO NOMOLLb

O6meH wuHdopma-
unen yepes UNHtepHet
n UHtpaHeTt

Cuctembl Anst paboTbl ¢ 3aNeKTPOHHON MHAOPMAaLIMEN, 3NEKTPOHHOI NMOYTON, CEThIO U T.4.

Opranusauun pa-
6ot

Pacnpepnenenue paGoT, HanpaBneHHoe Ha NOBbILEHVE NPOU3BOANTENBHOCTU TPyAa (Ha-
npumep, paclumpeHve BugoB paboT ¢ BbiCOKOW 3¢EKTMBHOCTBIO UCMONb30BaHUSI HABbIKOB
nepconana), ysenuyexHne pasHoobpaausi BoinonHsiembix paboTt u npegocrtaeneHve pabor-
HUKYy 6onbLuUen aBTOHOMUK
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lNpodomxerHue mabnuuys! B.1

Meton

KpaTkoe onucanue

MeHepKMeHT 3Ha-

HUN

JeatenbHOCTb Mo Npeobpa3oBaHuIo AaHHbIX B MHOPMAaUMIO NyTEM CO34aHWs, paclum-
peHusl, coxpaHeHusl, BOCCTAHOBIEHUS U PAcNpOCTPaHEHUA MHTENNEKTYanbHOro Kanurana

MeTtoabl  3KOHOM-
HOro NPOU3BOACTBA

MeToapbl, OpMEHTUPOBAHHLIE HA CHWXEHWUE 3aTpaT BpeMeHn U yGbITKOB, HanpaBneHHbIe
Ha ynyudlleHne TexHonomyeckux onepauuin. Mogxon SKOHOMHOIO NPOM3BOACTBA 3aKniova-
eTCsl B NOCTPOEHUM AMHAMMUYECKOTO NPOLIECCa, YNPaBNseMoro Ha OCHOBE 3HaHUW U OpueH-
TMPOBaHHOIro Ha noTpebutensi. Becb nepcoHan opraHu3auum B pamkax Takoro noaxopa
JOIKeH HernpepbiBHO paboTaTbh Haz, CHUXeHUeM yObITKOB B uensx AoGaBneHusi ueHHOCTH
TEXHOMOMMYECKUM onepaumsiM U npoLeccam

CToMMOCTb  KW3-
HeHHoro uvkna (LCC)

MNMpocnexuBaHve pacxogoB C MOMEHTa CO3AaHuA NPOAyKUMW OO OKOHYaHUS ee Hame-
YEHHOTo UCMOoNb30BaHuA u ytunuaauum (cm. MOK 60300-3-3)

MporpammHo-ue-
neeow metog (MBO)

MeToa, HanNpaBneHHbIN Ha MOUCK BO3MOXHOCTEW ANA yNy4wWeHUs nyTem BOBNEYEHUs
pabotHukoB B obecneueHune 3ppekTMBHOrO BbINONHEHWA Ou3Hec-nnaHoB. PykoBOoACTBO
OopraHv3aumMm AOMKHO YCTaHOBWTL IMaBHbIe LEenu opraHu3auum. 31 uenu JonmkHbl 6biTb
YCTaHOBINEHbI, U3MEPUMBI, PearUCTUYHbI, CBOEBPEMEHHbLI U COOTBETCTBOBATL TpeboBaHUAM
(SMART)?. 311 Lenu JomxHb! 6biTb pa3paboTaHbl U YCTaHOBNEHS! KACKaaHbIM CNOCOGoM Ha
BCEX YPOBHSIX opraHusaumn. Heobxoamm perynsipHbiii aHanu3 AOCTUXKEHUSA NOCTaBNEeHHbIX
ueneii/aagay ans obecneyeHnsi MX NPOABMXKEHUS!, BbINONHEHWUS, a Takke BHECEHUs Tpe-
6yeMbiX M3MEHEHMI U pa3paboTkn HOBLIX Lener opraHn3aummn. B HeKOTOpbIX OpraHn3aumnsx
yCTaHOBIEeHa B3aMMOCBSI3b MeXAY JOCTMKEHUEM NOCTABNEHHbIX LeNnel N Bo3HarpaxaeHmem
(oueHkamun)

AHanms co cropo-
Hbl PYKOBOACTBa

PerynsipHas aesTenbHOCTb BbICILENO PYKOBOACTBA, COCTOSWAs B OLUEHKE CTaTyca, afek-
BaTHOCTU, pe3yrnbTaTUBHOCTU U 3 (PEKTUBHOCTY OpraHM3aummn 1 ee CUCTEM MEHemKMeHTa
(nekoTOpble cTangapTel UCO no cuctemam meHegxmeHTa npveegaeHsl B 6ubnuorpadun)

Wcecnegoeanne M
aHanua pblHKa

MeTtog nonydvenusi uHcpopmaumm obpatHol CBA3N OT noTpebuteneit o6 nx yaoenert-
BOPEHHOCTU NPOAYKUMEN OpraHn3auum

MnaHnpoBaHue no-
TpebHOCTEN B pecyp-
cax (MRP)

MeTton, ¢ MOMOLWBIO KOTOPOro OpraHM3aunst MoxeT 3¢pEeKTUBHO NNAHWPOBATL CBOE
Npou3BOACTBO

HactaeHnyecTBO MeToa, OCHOBaHHLIM Ha CUCTEMe HacTaBHM4YeCTBa, 0COoGeHHO B npodhecCnoHanbHOM
cpeae

MHopmaunoHHble Meproguyeckoe nagaHue, coaepikallee HOBOCTU U 06bsiBreHns 06 opraHusaumm u ee

BlonneTeHn pabote. NHdopmauuoHHble 6ionneTeHn MoryT BbiTb pacnpocTpaHeHbl Yepes SNeKTPOHHYIO

noyty unu NHtparet

O6y4yeHune Mo mec-
Ty pabotsl (OJT)

Ob6yuyeHne, NPOBOAMMOE Ha aBTOMaTU3NPOBaHHOM paboyem MecTe Unn yvactke paboTh,
Kak npaBuno, HenocpeacTBEHHO ANsA 04HOro paboTHUKA UMK B MarieHbKON rpynne

okynaemocTtu (PP)

MenempxkmeHT OT- HesAtenbHocTb B 06nacTv MeHegXMeHTa, KoTopasi «OTKpbIBaeT» (OMHAHCOBYID MHMOP-
KPbITbIX KHUr (OBM) Mauuio opraHusaumm ee paboTHrkamM. OpraHnsaums Takke MOXET BbIMYCTUTE MHCTPYKLMIO MO
WHTepnpeTaumm aTol uHcdopmauuu. Llens metoga coctonT B TOM, YTOGEI NMO3BONUTL paboT-
HVKaM MNy4Lle NOHATh UX PONb U BO3AENCTBUE Ha paboTy opraHn3aumm B Lenom
OpraHusauuoHHoe Crparemmyeckast OesTenbHOCTb OpraHv3aumm, HanpasreHHas Ha MNoBblleHne sddek-
passutue (OD) TUBHOCTM ee paboTbl NyTem pa3paboTku U yKpenneHus cTpaTeryii, CTPYKTYP U NpoLeccoB
Ananus Mapeto CraTncTuyeckuin npouecc, BKNYawWwmin B cebsl NoCTpoeHne rmcTorpammel CoBbITUA,
YacToTa KOTOpbIX CHUXaeTcsi oT Gonee BbiCOKOW K Gonee Hu3koW. Ouarpamma [lapeto
CpaBHMBaET 3HAYMMOCTb Pa3nUYHbIX (HaKTOPOB, BNUSIOWMX Ha Npobnemy, u nomoraeT
MAEHTMOUUMPOBATE NPUOPUTETLI NPeanpPYHUMaeMbIX AEUCTBUN
AHanus nepvopa AHanus BpemeHu, HeobBXoaMMOoro Ans Bo3BpaTa nepBoHaYanbHbIX WHBECTUMUWKA, BO-

XEHHbIX B MPOEKT

OueHka BbIMonHe-
Hus paboT

MeTog naMepeHns KONMYeCTBEHHbIX U KaueCTBEHHbIX MokasaTtenel BbiNonHeHns paboT
nepcoHanomM B COOTBETCTBMM C YCTaHOBMEHHLIMW CTaHAapTamu W OAHOBPEMEHHOe
yCTaHOBINEeHUe 06paTHOWN CBA3W C NepCcoHanom

KpyroBas (nenect-
KOBasi) Avarpamma
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N3obpaxeHne B Buge kpyra (COPMUPOBaHHOE Kak LBETOK), pasgeneHHoro Ha
hparMeHTbl, NCNonb3yeMble Ansi OTOBpaXxeHUs COOTHOLWEHNSA NepPeMeHHbIX
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MeTon

Kpatkoe onucaHue

MeToa nnaH — BblI-
NnornHeHne — npoBep-
ka — pevicteue (PDCA)

Cwm. pasgensi 4 n 5

3artpartbl Ha npeay-
npexgexHne, OLEeHKU |
OTKa3bl

MeTog, cornacHo KOTOPOMyY 3aTpaTsl Nogpa3aeneHsl Ha TPY KaTteropum, BO3aeicTeme Ha
KOTOpble MOXHO paccMaTpuBaTh KaK yCroBue ONA ynydweHus.. OTW 3atpartsl 0COBEHHO
BaKHbl AN NOMNy4YeHUs1 (DMHAHCOBOIO U 3KOHOMWNYECKOTo sddpekTa

Mpeaynpexgato-
lwue aencTems

MNpouecc, HanpaeneHHbI Ha COBeplUeHMe OeNCTBWI MO YCTPaHeHWId NepBONPUYMH
noTeHuManeHOro HeCOOTBETCTBUS, OTCTYMNEHUsI UNWU OPYrov HexenaTenbHOW cuTyauun ¢
uenbio npeaynpeanTb UX NMOBTOPHOE BO3HWKHOBEHUE

Mpouecc opobpe-
HUS npou3BoACTBa
KoMmnoneHToB (PPAP)

Mpouecc opoGpeHus NPOWM3BOACTBA KOMMOHEHTOB, YCTAHOBIMEHME KOTOPOro WaroTo-
BUTElb TPeByeT OT CBOMX MOCTABLUUKOB

Mpodeccuonans-
HOe pasBuUTUE

MeTogd, ucnonb3yemeln Ansi NepcoHanbHOro pocta paboTHUkoB. MnaH, co3gaBaeMbii
COBMECTHO pabOoTHMKOM 1 ero/ee KypaTopom U/Mnu HacTaBHWMKOM, B KOTOPOM YuYTeHb! Lienu u
noTpebHocTn paboTHMKA U opraHn3auumn

PaspaboTka npo-
AYKUMM  OXMOAemMoro
kayecTBa (QFD)

MeToa, HanpaeneHHbI Ha oGecrneveHne B3auMOCBSI3M NMPOEKTUPOBaHUST NPOAYKUMN K
YCIyr € NOTPeBHOCTAMU KITMEHTOB

Pabota ¢ npeTeH-
3UsIMU

Mpouecc yperynupoBaHusl NpeTeH3nin notpebutenen u 3awmnTsl AONU PbiHKA OpraHu-
3aumm (cm. MICO 10002)

MaTtpuua oTBeTcT-
BEHHOCTU

Matpuua nnn gnarpamma, B KOTOPOW OMMCaHbl OCHOBHbLIE AENCTBUS U OTBETCTBEHHOCTb
33 HUX KaXOOW BOBMEYEHHON CTOPOHb.. C NOMOLWBIO 3TOMO0 MHCTPYMEHTa BCE 3auHTepe-
COBaHHbIe NyLa MOryT onpeaenvTb OTBETCTBEHHbIN NEPCOHAN, CBA3AHHbLIN C KaXAbIM BUAOM
AesTenbHOCTU

AHanua npuGeinu
Ha WHBECTUPOBAHHbLIN
kanutan (ROI)

HesTenbHOCTb, HanpaBneHHas Ha OUEHKY WHBECTMLMOHHOMO MnoTeHuwana u npeay-
cMaTpuBatoLLasi cpaBHeHue oxnaaemon NpUbLINK ¢ 3aTpaTtaMn Ha MHBECTULNG
[(npn6bINe — 3aTpaTsl) /3aTpaTtel] x 100 %

AHanua pucka

MeTog naeHTUdMKaUMM pUCKOB M YNPaBNEHWA PUCKaMu, CBA3aHHBIMU CO BCEMU OGBbEk-
Tamu, AeACTBUAMM, NPOLECCAMN U CUCTEMON OpraHn3aunn. AHaNM3 AOMKEH HOCUTL NPEBEH-
TUBHbIA Xapakrep, 0AHAKO cepbesHble COGLITUA MOryT noTpeGoBaTh NPOBeAeHNUA [onos-
HWUTENbHOro aHanm3a

CamooueHka

HesTenbHOCTb, OCHOBaHHasi HA aHanu3e BbINONHEHWA PaboT COBCTBEHHBIMM CUNamu
opraHusauum, naeHTndukaumm BO3MOXHOCTEN U obnacTten ans yny4weHusa u notTeHunans-
HOro MPYMEHEHWA Ny4WwKUX MeTOAOB MeHeAKMEeHTa B opraHusauun. B npunoxeHun A
HaCTOSILLEro CTaHAapTa NpPUBEAEHbI MHCTPYMEHTbI CaMOOLEeHKH, pa3paboTaHHble Ans onpe-
JeneHusl 1 yCTaHOBNEHUSI NPUOPUTETOB, HEOBXOAUMBIX ANs AOCTUXEHUA (HMHAHCOBOTO U
3KOHOMMYeckoro achdekra

Cornawenvne 06

CornaweHue mexay nocTaBLMKOM U noTpebutenem o nocTnpogaxHom obcny>kusanmm, o

obcnyxuBaHum €ro cpokax u gopmax
CraTtucrtmdeckoe cnonb3oBaHne cratTMCTUYECKUX mMetToaos nnnn cTatMCTUYECKUX UNN CTOXaCTUYECKUX
ynpasneHue npous- | anropuTMoB yNpaereHust Ansi AOCTUXEHUs OQHON unn Gonee uenu u3 cnegyowmx Lenen:

BOACTBEHHbIM npo- - YBENUYEHUs 3HAHWI O npoLiecce;
ueccom (SPC) - perynupoBaHusi U IOCTUXEHNA CTabunbHOCTN Npouecca;
- YMEHbLUEHNS1 UBMEHEHUIA NapaMeTpPoB FOTOBOW MPOAYKUMM MNW ynydiieHus paboTsl
npouecca apyrmmm crnocobamm (cm. UCO/TO 10017 n NICO 11462-1)
CrtpaTternyeckoe BuaeHve, muccus, Lenb 1 MecTo Ha pbiHke. Yacto ncnonesytor SWOT-ananus (4oCTonH-
nnaHupoBaHne CTBa, HeOCTaTKU, BO3MOXHOCTH, yrpo3sl). Hoeenwas copma crparerM4eckoro nrnaHupo-
BaHWA — «OTKPbITOE COOBLECTBO», NPU BHEAPEHUN KOTOPON OpraHW3aumsi HernpepbiBHO
0GHOBNSAET CBOM CTpaTerMyeckue Lenm
AHanus Jocro- Mpouecc naeHTUVKaLUM CUINbHBIX M CNabbIX CTOPOH OpraHusaumn, Hapsgy C BHELUHUMUN
WHCTB, HEAOCTaTKOB, | yrpo3amu U BO3MOXHOCTAMM (4acTo 3TOT npouecc u3obpaxatot rpacduyecku)
BO3MOXHOCTEN, Yrpo3

(SWOT-arnanms)
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OkoHnyaHue mabnuuei B.1

MeTon Kpatkoe onucaHue
[MnaHupoBaHne MnaHvpoBaHve, 06yYeHre, HAaCTABHUYECTBO, BOCTIMTAHUE MOTEHLMUATbHBIX NPEeMHUKOB
NnpPeemMcTBEHHOCTN ONA 3aMeHbl CYLLECTBYIOLWNX CneumannucToB opraHn3aumm

[Mporpamma paumo-
Hanu3aTopcknx npeg-
TNOXEHNN

Mporpamma, No3BonsowWwas BbISIBUTE UHAVBUAYANbHbIE MPEANOXeHUs pabGoTHUKOB MO
YNy4LWEHWIO NPoLECCa UNu OKpyxaioLwen cpedbl (paumoHanm3aTopckue npeanoxeHns)

Ouenka  adpdhek-
TMBHOCTM NOCTaBLUVMKA

MHCTpYMeHT, ¢ NomMoLLbio KOTOPOro OBLIYHO W3MEPSIIOT PasHULY MeXZy NiaHOBbIM W
hakTMHEeCKUM BbINONHEHNEM PaboT NOCTaBLUMKOM (MPOAYKUMM OpraHmaaumm)

PaHxvpoBaHHbIV
CMUCOK NMOCTaBLLUVKOB

PacnpegeneHve NOCTaBLMKOB TOBAPOB M YCNYT B NOPSAKE UX NPUOPUTETHOCTH, Xapak-
TEPUCTVK ONepaTUBHOCTM, A0GABNEHHON CTOMMOCTW UNW APYIMX KpUTEPUEB

YnpaeneHue 6a3om
cHabxeHus

Mpouecc MOHUTOPMHIa U OUEHKN Ka4veCTBa Cbipbsl U NOCTaBOK, YCTPpaHeHus1 0TXo40B,
CHUXEeHNA np06neM, CBA3a@HHbIX C KA4eCTBOM, U yrnpoLeHna NPpon3BoACTBEHHOro npouecca

CospgaHve rpynnbl

Mpaktuka BbIGOpa M MOTUBUPOBKM rPYNnbl nioger pabotatb BMECTe Ansl JOCTUXEHUS
NOCTaBIMEHHbIX UeNen u uenen peanbHoro UCNonHeHust pador

AHanua orpanude-
Hui (TOC)

AHanus, npegycmaTtpuBaiowmii UICNONb30BaHNE METOAOB U UHCTPYMEHTOB UAEHTU(U-
Kauum 1 yCTpaHEHUs «y3KMX MeCT» npouecca, No3BonsioWmin HanTH 00 bACHEHUS NOSIBNEHUS
OrpaHuyeHuii B CUCTEME W AaloWwmi PYKOBOACTBO MO UX YCTPaHEHUIo

AHanua TpeHga

AHann3 gaHHbIX, NPOBOANMbIN ANs aeHTUMKALNKN TEHOEHUMIA U3MEHEHWS! NoKa3aTenen
3a onpeaeneHHbI Nepuoa BpeMeHu

pachmkn TpeHaoB

UnniocTpupoBaHHOe NpeacTaBneHe AaHHbIX B TEYEHUe onpeaeneHHoro nepuoga epe-
MeHM, Heobxogumoe ansi naeHTUUKaUMN TeHOEHUMIA MMM HanpaBrneHuin U3MeHeHnn na-
pameTpoB

MeHeXmeHT cTon-
MOCTHU

CucrematMyeckoe mNpUMEHEHUe MNPU3HAHHLIX METOAOB, KOTOpble WMAEHTUUUMPYIOT
YHKUMM NPOAYKUMM UINU YCIYT, ONpegensiioT LEHHOCTb 3TUX (PYHKUMIA B AEHEXHOM Bbl-
paxeHun n obecneumBaloT BeINONHEHUE HEOBX0AUMbBIX (DYHKUWIA NPU UCNOSb30BaHUN NPO-
AYKUWKM UK YCITYT, COOTBETCTBYIOWUX CAMON HU3KOW MONHON CTOMMOCTH O6bekTa

R Cp, Cpx — VHOEKCH BO3MOXHOCTEN npouecca. Py, — MUHUMAanbHbIN MHAEKE paboTocnocobHocTu npouecca.
? SMART — Specific, Measurable, Appropriate, Realistic and Timely.
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MpunoxeHne C
(cnpaBo4Hoe)

CBefeHNA 0 cOOTBETCTBMU HaLlMOHaNnbHbIX cTaHgapToB Poccunickon ®egepauuu

Tabnuua C.1

CCbITOYHbIM MeXXAyHapoaHbIM CTaHgapTam

O603HaYeHUE CCbINOYHOTO
MeXayHapoAHOro craHgapTa

0O603HaveHe U HauMeHoBaHue COOTBETCTBYOLLEro HaUMoOHaNLHOro cTraHaapTa

MCO 9000:2000

[OCT P MCO 9000—2008 Cucrtembl MeHegxkmeHTa kadectBa. OCHOBHble Nomfo-
XeHusda n cnoBapb

NCO 9004:2000

[OCT P NCO 9004—2001 Cuncrembl MEHeKMEHTa KadvecTBa. PekomeHgaumm no
ynydlweHuo 4eAaTenbHOCTU

MCO 10002:2004

FTOCT P NCO 10002—2007 MeHeaXmMeHT opraHusauuun. YAOBNeTBOPEHHOCTb
noTpebuTens. PykoBoACTBO MO yNpaBneHUto NpeTeH3naMM B opraHnsaumsix

NCO/TO 10017:2003

FOCT P NCO/TO 10017—2005 Cratnctmyeckme metToabl. PykoBoACTBO No npume-
HeHuto B cootBeTcTBUM ¢ TOCT P UCO 9001

NCO 11462-1:2001

FOCT P NCO 11462-1—2007 Cratuctnyeckve metogbl. PykoBoACTBO NO BHed-
PEHUIO CTATUCTUYECKOTO YNPaeneHus npoueccamu. Hactb 1. AnemeHTsl

NCO 19011:2002

FOCT P NCO 19011—2003 Pykosogsiuye yKa3aHus no ayamTy CUCTEM MEeHemK-
MeHTa KayecTBa U/UInn CUCTEM 3KONOTMHYECKOro MEHEMKMEHTa

M3K 60300-3-3:2005

*

* COOTBETCTBYIOLLMIA HALMOHATIBHbIV CTaHAapT OTCYTCTBYET. [10 ero yTBep)XaeHUsi peKOMEeHAYyeTCA UCMONb30BaTh
nepeBoq Ha PYCCKUI s3blK AaHHOTO MEXAyHapoaHoro craHgapTa. [lepesog OAHHOIO MeXAyHapoaHOro craHgapta
HaxoanTtcsa B degepanbHOM MHPOPMALNOHHOM hoHAE TEXHUYECKMX pernaMeHToB 1 CTaH4apTOB.

MCO 10007:2003

(ISO 10007:2003)
MCO 10015:1999

(ISO 10015:1999)
MCO 14001:2004
(ISO/IEC 14001:2004)
MCO/M3K 15288:2002
(ISO/IEC 15288:2002)
MCO/M3K 17799:2005

(ISO/IEC 17799:2005)
EN 12973:2000

NCO/M3K PykoeoacTeo
73:2002

(ISO/IEC Guide 73:2002)
ISO/TC 176/SC 2 544
ISO/TC 176/SC 2

Bubnuorpadwus

Cuctembl MeHeOXMEHTa kadecTBa. PykoBogswme ykasaHusi 1Mo ynpabBneHuio KOHUry-
pauuen

(Quality management systems — Guidelines for configuration management)

MeHedXKMeHT kavecTea. PykoBogsiume ykasaHusi no obyyeHmio

(Quality management — Guidelines for training)

CuncTeMbl 9KONOMMYECKOro MeHegkMeHTa. TpeboBaHusi U pykOBOACTBO MO NPUMEHEHMIO
(Environmental management systems — Requirements with guidance for use)
CucTtemoTexHuka. [pouecch! XXKM3HEHHOTO LMKITa CUCTEMBI

(Systems engineering. System life cycle processes)

MHdpopmaumoHHble TexHonorun. Metogbl u cpeactsa obecnevennst 6esonacHocTu. Ceop,
npaBusn No MeHemdXMeHTy MHOpMaUMoHHon Be3onacHocTn

(Information technology — Security techniques — Code of practice for information security
management)

MeHeaKMEHT CTOMMOCTH

(Value management)

MeHegkmeHT pucka. Cnioeapb. PykoBogsilume ykasaHus Mo NCMonb30BaHUIO B CTaHaapTax

(Risk management. Vocabulary. Guidelines for use in standards)

Guidance on the Concept and Use of the Process Approach for Management Systems
Quality management principles brochure

25




roct P UCO 10014—2008

YK 658:562.014:006.354 OKC 03.100.30 T59
03.120.10

KntoueBble crioga: MPUHLUMNBbI MEHEDKMEHTa, 3aTpaTbl Ha Ka4eCTBO, CUCTEMbI MEHEDKMEHTa Ka4yeCTBa, ypoB-
HW 3penocCTh opraHn3aunmn, 4oCTUXKeHue CbIAHaHCOBOFO N 3KOHOMUYECKOro sdxbek'ra

Pepaktop J1.B. Aghanacenko
TexHuueckuin pepaktop H.C. lpuwarosa
KoppekTop M.C. Kabawosa
KomneiotepHas Bepctka U.A. HanelikurHod

CnaHo B Habop 03.04.2009.  MoanwucaHo B nevats 11.06.2009.  ®opmart 60 x 84){3. Bymara opcetHan.  Fapnutypa Apuan.
Mevatb opcetHasi.  Yen. neuw. n. 3,72, Yu-uspg. n.3,40. Tupax 783 ak3.  3ak. 370.

oryrn « CTAHAAPTUH®OPM», 123995 Mocksa, MpaHaTtHbIl nep., 4.
www.gostinfo.ru info@gostinfo.ru
Ha6paHo Bo ®I'YIN « CTAHOAPTUH®OPM» Ha N3BM.
OtnedvaraHo B ounuane ®ryrn «CTAHOAPTUH®OPM» — tun. «<MockoBckuii nevatHuk», 105062 Mocksa, Isinud nep., 6.


https://meganorm.ru/Index2/1/4294761/4294761689.htm
https://meganorm.ru/Data1/56/56226/index.htm
https://meganorm.ru/Index/12/12021.htm

