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BBepeHune

MeHemxkMeHT pucka siBnseTcA KoyeBbiM 6U3HEC-NPOLLECCOM Kak B YACTHOM, Tak U B rocyAapCTBEHHOM
CeKTope 3KOHOMWKN BO BceM Mupe. OddekTuBHoe BHeapeHWe npouecca MeHeXMeHTa pucka asnaeTca
OQHUM U3 UHCTPYMEHTOB AEeMOBOro COBEPLLUEHCTBOBaHWUA U CBUAETENLCTBYET 06 YCrelHOCTU opraH1saLun B
Luenom.

Llenb HacTosIEN cepyun peKoMeHAaLMin COCTOUT B ONUCaHUU OBLLINX MOMOXEHUIA U pekoMeHaauui no
BHEAPEHMUIO MEHEePKMEHTa pUCKa, YTO NO3BOSIUT NO3HAKOMUTL NPEeANPUATAA 1 OPpraHU3aLMmn pa3nuyHbiX opm
COBCTBEHHOCTM, rPynMbI UL U NpeanpuHUMaTenein ¢ MeHeKMEHTOM pucka. BHeapeHWe MeHemKkMeHTa pucka
no3BoNsieT 4OCTUYb cnedylowux Lenein:

- co3gaHusi bonee NOMHOM, TOYHOWN 1 NPaBUIIbHON OCHOBLI 4SS NPUHATUS PeLUeHUIA U NNTAaHUPOBaHUA ae-
ATENbHOCTU OpraHu3aLuu;

- obecneyeHus 6onee JOCTOBEPHON MAEHTUMDUKALUN UCTOYHUKOB ONACHBIX COBBLITUIA U Yrpo3s;

- OLeHKV HeonpeAeneHHOCTU U U3MEHUMBOCTU (hUHAHCOBLIX, MPOU3BOACTBEHHBIX U APYIMX NPOLLECCOB;

- NPEeBEHTUBHOrO yCTpaHeHUs1 ICTOYHUKOB ONacHbIX COBbLITUIA;

- Bonee aekTMBHOrO pacnpedeneH’s U UCNofb30BaHUA PECYPCOB;

- YNyudlleHUs yrnpaBneHnst UHUMAEHTaMu, CHUKEHUA NOTEPb U CTOMMOCTW pUCKa, BKITHOYas KOMMepYec-
Kne CTpaxoBble B3HOCHI;

- MOBbILLEHUS AOBEPUS NPUYACTHBLIX CTOPOH;

- obecrneyeHnsi COOTBETCTBUS 3aKoHOAATENbHEIM U 06a3aTenbHbIM TpeboBaHUAM;

- COBEepLUEHCTBOBaHUS MEHeDKMEeHTa opraHn3auumn;

- MoBbILLEHMS 6e30MacHOCTU NepcoHana opraHn3aunn.

HacToswmin AoKyMeHT cogepXXnuT pekoMeHaauum no onpeaeneHnio o6nactm npuMeHeHUa MeHepkMeHTa
pucka. To4yHoe 1 NorHoe yCcTaHoBMNeHWe 06racTu NnpuMeHeHUst MeHeKMEeHTa pyucka oTHocuTca K adchekTus-
HOMY MeHeKMeHTY. B 3aBMCMMOCTM OT NPaBUMLHOCTU YCTaHOBNEHNUA 06nacTh onpeaeneHusa MeHeakKMeHTa
pvicka opraHusauusi MOXeT NoMyYUTb NOTEeHUManbHYo NpUbLINb UM BO3MOXHLIE MNOTEPU.

Kpome aToro, B HacTOSILWMX pekoMeHAauusix NpeacTaBneHbl TePMUHbI U onpeaeneHus.

Mpouecc MeHeaXMeHTa pUcka MOXeT ObITb UCMONb30BaH ANA UASHTUMUKALIMM U peanu3aLum BO3MOX-
HOCTEN NOBbILEHNA pe3ynbTaTUBHOCTU paboTbl opraHn3aLnu1, a Takke CHUKEHUS MOCNEACTBUIA oTpULaTenb-
HbIX OMaCHbIX COBBLITUIA.

MeHe>KMEHT prcka siIBNSAETCA XONMUCTUHECKAM (LLeNOCTHBIM) MPOLIECCOM MEHEKMEHTA, KOTOPbIA MOX-
HO NPUMEHUTL KO BCEM TUMaM opraH13auni Ha Bcex ypoBHsX. Monb3oBaTenn 4OKHbI 3HaTb, YTO UCMONbL30Ba-
HMEe 3TOro TepMUHa OTNMYaeTCA OT 6onee orpaHNYEeHHOro ero NPUMEHEHUs1 B HEKOTOPLIX Apyrnx obnacTtsx.
Hanpumep, B HEKOTOPBIX CryvasiX TEPMUHBLI «MEHEPKMEHT puckay Ui «ynpasfieHne pUCKOM» UCNONb30BaHbI
npuv onucaHnM cnoco6oB naeHTUdUKaLNn n «obpaboTkn pucka.

B pekomeHaauusix ncnonb3oBaHbl TepMUHLI B cooTBeTcTBUM ¢ TOCT P 51897—2002 «MeHemkmeHT
pucka. TepMUHBI U onpeaeneHns».

B HekoTopbIx obnacTax AeATeNbHOCTU pasaensitoT OTBETCTBEHHOCTb MeXay NUuaMiu, BbINOMHAOLWMMN
aHanuUTUYecKnin NpoLiecc MaeHTUMKaLUA U aHanuaa pucka, U TeMU nuLamn, KTo NpUHUMaeT pelleHns o6
olLeHKe pucka 1 Beibope Mep no 0bpaboTke naeHTUULMPOBaHHOIO pUcka. DT pasgeneHne nonesHo B cuTya-
Lun, Koraa BaXkeH He3aBUCUMBbIA aHanMa pucka, BbINOSIHEHHbIA TEXHUYECKUMU creLManncTaMu, Ha OCHOBE KO-
TOporo npuHMMatoT pelueHns o6 oueHke pucka KM BblOMpatoT cnocobbl 06paboTkn pucka. B HacToswmx
pekoMeHJauUusaX He paccMoTpeHa MaTpuua OTBeTCTBEHHOCTU, O4HAKO NPOLEeCcChl, ONUCcaHHbIe B HAaCTOALMUX
pekomeHaaUusix, COBMECTMMbI C pacnpeaerieHneM OTBETCTBEHHOCTM B CUCTEME MEHEeAXXMEHTa pucka.
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PEKOMEHAOAUMWU NO CTAHOAPTUSAULUUMK

MeHepKMeHT pucka
PEKOMEHAALIUMX NO BHEAPEHUIO
Yactb 1
OnpepeneHuve obnacTu npuMeHeHUA

Risk management. Guide on implementation. Part 1. Scope and application

Nara BBeaeHnss — 2010—12—01

1 O6nacTb npuMeHeHuUA

Hactosiwmne pekomeHgauum obecneunsatoT obllee pykoBOACTBO MO onpeaenieHuio 06nacTty npumexe-
HUS MeHeDKMeHTa pucka. PekomeHaaunm no BHeAPEHNo MOryT BbITb MPUMEHEHDI K LUIMPOKOMY AnanasoHy Bu-
0OB AeATEeNbHOCTU M NPOLIeCCOB ANA BCEX TUMOB OpraHU3aLuii: rocyAapCTBEHHbIX, OBLIECTBEHHbIX Unn
YacTHbIX, AN rpynnbl UM OTAeNbHOro nuua.

Hacrosiwmne pekomeHgaumm mMoryT 6b1Tb NPUMEHEHbI Ha BCEX CTaAUsIX XKU3HEHHOTO LIMKIa opraHusaumm
U NpoekTa, Npu NMPoN3BoACTBE NPOAYKLUN UNN UCNOMb30OBaHUN akTUBOB. MakcumanbHbi addekT moxeT
6bITb 4OCTUTHYT B criyvae, korga obnactb NpUMeHeHUA MeHeKMeHTa puUcka oxXBaThiBaeT 6GusHec-npoLecchl
npeanpuaTrs OT NPOEKTUPOBaHUs A0 BHeApeHus. YacTo NpoBoaaT HECKONbKO OTAENbHbLIX UCCREAoBaHWIA MO
MEHEKMEHTY pucKa Ha pasfuyHbIX 3Tanax WM pasinyHbIX YPOBHSIX B 3aBUCUMOCTM OT cTpaTernv u
NepcnekTUBHOrO NNaHNPOBaHUS! AeSATENbHOCTU OpraH1M3aLmu.

OntumarnbHoe ycTaHoBrieHMe obnactn NpuMeHeHUsl MeHeKMeHTa pyucka OTHOCUTCA K npoueccy Me-
He)KMeHTa opraH13aL/m U, Kak crneactsume, cnocobcTByeT NONyyYeHUio NoTeHLMansHon Npubbinu n/unu npea-
OTBpALLEHNIO BO3MOXKHBIX MNOTEPb.

2 HopmaTuBHbIe CCbIFIKK

B HacTosIluMX pekoMeHaaLusiX UCNosb30BaHbl HOPMAaTUBHBIE CChIMKU Ha criefylolme cTaHaapThi:

FOCT P 50779.10—2000 (MCO 3534-1:1993) Cratuctuyeckne metoabl. BepoAaTHOCTb 1 OCHOBLI CTa-
TUCTUKW. TepMUHbI 1 onpeaeneHust

MOCT P 51897—2002 MeHempkmeHT pucka. TepMuHbBl U onpeaeneHnst

FOCT P 51898—2002 AcnekTbl 6e3onacHocTu. NpaBuna BKNIOYEHUS B cTaHOapTbl

rMOCT P UCO 9000—2008 Cuctembl MeHemKkMeHTa KayecTBa. OCHOBHbIE MOSTOXEHUA U CNOBapb

FOCT P UCO 14004—2007 CucTtembl akonormyeckoro meHegxmeHrta. Obliee pykoBoACTBO NO Npu-
HUMNamMm, cuctemam u metogam obecneyeHus byHKLMOHUPOBAHMUSA

rOCT P UCO 14050—2009 MeHemKMeHT okpykatowlen cpegbl. CrioBapb.

MpumeyaHue—Tlpn Nonb3oBaHMM HACTOSILLUMK PEKOMEHZAUMAMM LieriecoobpasHo NpoBepuTbL AeNCTBUE
CCBINOYHOro CTaHgapTa B MHGOPMaLMOHHOW cucTeme o6LEro nonb3oBaHusi — Ha ouumansHoM cante dPegepansHoro
areHTCTBa NO TEXHUYECKOMY PEryrnMpoBaHuIO U METPOIOTMU B CETU VIHTEPHET UM NO eXerogHo n3aaBaeMomy nHgopma-

UMOHHOMY yKa3aTtenio «HaumoHarnbHble CTaHAapTbI», KOTOPbIN ONyGNMKOBaH NO COCTOSIHAIO HA 1 IHBaPS! TEKYLWEro roaa, u
Mo COOTBETCTBYIOLMM €XEMECSIHHO N3AaBaeMbiM MH(OPMALMOHHLIM yKa3aTersimM.

Uzpanne odpmunansHoe
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3 TepMuHbI  onpeaeneHus

B HacTosWMX pekomeHOauuMsIX nNpuMeHeHbl TepMuHbl W onpegenedua no MOCT P 51897,
FOCT P 50779.10, a Takke criegytolime TEPMUHBI C COOTBETCTBYIOLMMI OnpeaeneHusamu.

3.1 puck (risk): CoyeTaHne BepoATHOCTU COBBLITUS U €ro NOCNeACTBUNA.

MpumevyaHwusn
1 TepMI/IH «PUCK» NCnonb3ytot 06bIYHO TOraa, Korga cyuwectsyeT BO3MOXHOCTb HEraTUBHbIX I'IOCJ'Ie,CI,CTBVIl‘;I.

2 B HEKOTOpbIX CUTyauUsiX pUCK OBYCMNOBIEH BO3MOXHOCTBLIO OTKITOHEHUS OT OXUAAemoro pesynbrara unu
coObITUS.

3 MpwumennTensHo k 6esonacHocTu cm. TOCT P 51898.

[FOCT P 51897—2002, ct. 3.3.1].

3.2 nocnepcTBue (consequence): PeaynbTat cobbiTus (3.4).

MpumevaHusn

1 PesynbTaTtom cobbiTvs MOXeET ObiTb OAHO UK Gornee nocneacTBuiA.

2 TMocneactBusi MOTyT BbITb Kak NO3UTUBHbLIMM, TaK U HEFATUBHBIMU.

3 TMocneacTtBusi MOryT ObiTb BblpaXeHbl KA4eCTBEHHO UMM KOMMYECTBEHHO.

4 [MocnepcTeusi paccMaTpuBaloT OTHOCUTENBHO 4OCTUXKEHNUS MOCTABNEHHbIX Lenen.

[AgantuposaHo 13 FOCT P 51897—2002, cT. 3.1.2].

3.3 BepoATHOCTL (probability): JeAcTBnTEeNbHOE YNCIO B UHTEpBane oT 0 Ao 1, oTHocALWeecA K cnyvyan-
HOMY COBBITUIO.

MpumedvaHwuns

1 Yncno moxXeT OTpaxaTb OTHOCUTENBHYIO HYAaCcTOTY B CepUM HabnioaeHuii N cTeneHb yBEPEHHOCTU B TOM, YTO He-
KoTopoe cobbiTue npousongeT. [ns BbICOKOW CTENEHN YBEPEHHOCTU BEPOSITHOCTL 6nmn3ka K eanHuue.

2 BeposiTHOCTb cob6bITHA A 0603HaqalT P{A) unu P(A).

3.4 cob6biTue (event): BosHukHoBeHWe cneuundmryeckoro Habopa o6CTOATENLCTR, NPU KOTOPLIX NPOUC-
XOOUT sIBMeHMe.

MpumevaHwusn

1 CoGbiTe MoXeT GbiTb OrnpeAeneHHbIM UMK HeonpeaeneHHbIM.

2 CobbiTe MOXeT BbiTb €ANHUYHBIM UMM MHOTOKPATHBIM.

3 BepoatHOCTb, CBsi3aHHas C COOLITUEM, MOXET ObITb OLEHEHa AN AaHHOIO MHTepBarna BpeMeHW.

[FOCT P 51897—2002, cT. 3.1.4].

3.5 vacroTa (frequency): YUncno HacTynneHui cobblTs 4aHHOro TUMa U Ynucno HabnogeHWi, nonae-
WX B AaHHbLIA KNacc.
[FOCT P 50779.10, ct. 2.11].

3.6 onacHocTb (hazard): MNoTeHUManbHbIA UCTOYHUK BO3HUKHOBEHUSA yulepba.

MpumeyaHmne—TepMUH «ONAcHOCTbY MOXET ObiTb KOHKPETU3NPOBAH B YACTU ONPEeAEeNneHnst Npupoap! onac-
HOCTW UNK BZAa oxmnaaemoro yuepba (Hanpumep, OrNacHOCTb SIIEKTPUYECKOTO WOKa, ONACHOCTb Pa3pyLLEHUs, TPaBMaTh-
Yeckasi ONacHOCTb, TOKCMYECKasl ONacHOCTb, ONACHOCTb NOXapa, ONacHOCTb YTOHYTh.

[FOCT P 51898, cT. 3.5].

3.7 notepum (loss): INioboe HeraTuBHoe huHaHcoBoe nocneactaue (3.1).

3.8 kputepum pucka (risk criteria): NpaBuna oueHkU 3HaUUMoCT pucka (3.1).

MpumeyaHwune—Kputepum pucka MOryT BKITIOHYaTh B ce6s1 COOTBETCTBYIOWME 3aTpaThl U BbIroApl, 3aKOHOAA-
TenbHble U obs3aTenbHble TPeboBaHUS, COLMANbHO-3KOHOMUYECKME U IKONOMMYECKNE acnekTbl, 03a604eHHOCTL Npuyac-
THbIX CTOPOH, MPUOPUTETLI U APYIVME BXOAHbIE AaHHbIe, HEOOXOAUMLIE AMNA OUEHKW.

[AnanTuposaHo u3 FOCT P 51897—2002, cT. 3.1.6].
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3.9 meHemKMeHT pucka (risk management): CkoopaAnHMpoBaHHbIe AEACTBUA NO PYKOBOACTBY U ynpas-
NeHuno opraHusaLnei B OTHOLLEHWUU pUcKa, KOTOpbIe HanpaeeHbl Ha peanusaunio NoTeHLManbHbIX BO3MOX-
HOCTein opraHusaLnmn U CHUXKeHWe HeraTUBHbIX NOCNEACTBUA ONacHbIX COOLITUN.

MpumeyaHnune—OBbYHO MEHEOXMEHT PUCKa BKMIOYaeT B cebsi oLeHKy pucka, obpaboTky pucka, NpuHsATUE
pucka n obMeH UHGopMaLmMeit 0 pucke.

[ApanTuposaHo ns FOCT P 51897—2002, ct. 3.1.7].

3.10 cuctema MeHeMeHTa pucka (risk management system): Habop anemeHTOB cucTeMbl MeHe-
XMEHTa opraHvMsaLun B OTHOLLEHNN MeHedXkMeHTa pucka (3.9).

MpnmevaHus

1 OnemMeHTbl cUCTeMbI MeHe)KMeHTa pucka MOoryT BKNoYaTh B cebn cTparernyeckoe nnaHnpoBaHune, NpuHsATne
peleHnin u gpyrue cTparervy, Npoueccsl U MeToAbl, 3aTparuBapoLme puck.

2 Kyanypa opraHunsaummn 06bI4HO OTpaXkaeTcHd B ee CUCTEME MEHEePKMEHTa pUcCKa.

[ApanTtnposaro n3 FOCT P 51897—2002, ct. 3.1.8].

3.11 npouecc MeHepxMeHTa pucka (risk management process): Cucrtematuyeckue AEUCTBUA NO
ynpasneHuro NoNUTUKOR, NpoLieaypaMm U MeTodamu, HanpasneHHbIMU Ha 06MeH UHdpopmaLmeit, ycTaHoBNe-
HUe Lenei npuMeHeHusi, naeHTUdUKaLmo, oLeHky, 06paboTky, MOHUTOPUHT 1 aHanu3 pucka (3.1).

3.12 oueHka pucka (risk assessment): O6Lumin npouecc naeHtucdukaumm (3.14), aHanuaa pucka (3.13)
1 NpoBeJeHWs CpaBHUTENbHON OLLeHKN pucka (3.16).

3.13 aHanu3 pucka (risk analysis): CnuctemaTtnyeckoe ncnonbsosaHvue nHdopmauun ana onpegene-
HUS1 UICTOYHWKOB M KOMMYECTBEHHOMN OLLeHKU pucka.

MpumevyaHusn

1 AHanus pucka o6ecrneqveaeT OCHOBY A5t NPOBEAEHUSI OLEHKN PUCKa U NPUHATUSA pelieHuii 06 06paboTke pucka.

2 Wndopmauus MoXeT BKIIOUaTb B Ce6S UCTOpUYecKne AaHHble, pe3ynbTaTel TEOPETUHECKOrO aHanmaa, Haop-
MUpOBaHHOE MHEeHNEe N KacaTbCHA NPUYaCTHbIX CTOPOH.

[FTOCT P 51897—2002, cT. 3.3.2].

3.14 npeHTUdbUKauma pucka (risk identification): MNpouecc onpegeneHns pucka, coctTaBneHusa nepe-
YHS pyUcKa 1N ONUCaAHUA KaX4oro 13 arieMeHTOB pucka.
[AganTtnposaro ns FOCT P 51897—2002, ct. 3.3.3].

3.15 konu4yecTBeHHas oUeHka pucka (risk estimation): lNpouecc NpUcBoeHNs1 3HaYeHUI BEPOATHOCTU
1 NocneacTBUin pucka.

M punmMmedvyaHne— Konun4yectBeHHas OLEHKa pucka MoxeTt y‘-IMTbIBaTb CTOMMOCTb, BbIroabl, UHTEPECHI Npu4ac-
THBIX CTOPOH U ApYrve NepemMeHHble, paccMaTpryBaemble Npy CPABHUTENBHOM OLIEHKE p1cKa.

[AganTtuposaro n3 FOCT P 51897—2002, cT. 3.3.5].

3.16 cpaBHUTenbHas oLeHKa pucka (risk evaluation): Mpouecc cpaBHEHUS1 KONNMYECTBEHHOW OLEHKN
pycka ¢ YCTaHOBMEHHbIMWN KDUTEPUAMN pUCKa ANs onpeaeneHnsa 3Ha4YMMOCTI pucka.

MpumevyaHwnsa

1 CpaBHVITeJ'IbHaﬂ OLUeHKa pucka MmoxeT ObITb UCMONb30BaHa ana CO,qel‘;lCTBVIFl peweHnam No NPUHATUIO NN 06pa—
B6OTKe pucka.

2 TMpumennTensHo k 6esonacHocTy cm. FOCT P 51898.

[AgantuposaHo n3 FOCT P 51897—2002, cT. 3.3.1].

3.17 o6paboTka pucka (risk treatment): MNpouecc BeIGOpa K ocywecTBNeHNA Mep No MoaguduKauum
UNKn cokpatleHuto pucka (3.1).

MpumevyaHwns

1 TepmuH «obpaboTka pucKa» MHOTrA4a UCNoNb3yoT Ans 0603Ha4YeHNs cammx Mep.

2 Mepbl no 06paboTke pyucka MOTyT BKIoUaTb B cebs CokpaweHne, pasgeneHne unm coxpaHeHne pucka.

[AmanTtuposaro us FOCT P 51897—2002, cT. 3.4.1].
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3.18 ynpaBneHue puckom (risk control): CyliecTsylolwmiA NpoLecc, NonuTuUKa, npaktuka nnm gpyrue
BUAbI AESATENbHOCTU, HanpaBeHHble Ha MUHUMN3aLuo oTpuLaTeNbHBIX NOCNEACTBUA pUcKa UMW yBenuveHne
NONOXNTEMbHbIX BO3MOXHOCTEIN opraHusaLmu.

MpumedaHue—«YnpaeneHme» ob6blMHO BKMOYaeT B cebs npouecc KOHTPONs, KOTOpbi obecneunBaeT
pa3yMHble rapaHTUM JOCTVKEHUSI MOCTaBIEHHbIX Liene.

3.19 cHumxeHue pucka (risk reduction): [eictBua, npeanpuHATbIE ANA YMEHbLIEHUA BepOSITHOC-
T (3.3), HeraTUBHbIX MOCNEACTBUI (3.2) UK TOro 1 ApYroro BMecTe, CBA3aHHbIX ¢ puckoM (3.1).
[FOCT P 51897—2002, cT. 3.4.4]

3.20 npepoTtBpalLeHue pucka (risk avoidance): PewwweHne He 6biTb BOBNEYEHHBIM B CUTYyaLMIO, CBSI-
3aHHYI0 C PUCKOM, UK AeNCTBUE, Npeaynpexjaiolliee BOBMeYeHe B Hee.
[AnanTtuposaHo 13 FOCT P 51897—2002, cT. 3.4.6].

3.21 paspgeneHue pucka (risk sharing): PasgeneHue ¢ apyroil CTOPOHOM KOMMMECTBEHHO onpeaerieH-
HbIX NOTEePb UK NOoNy4YeHUA NpenMyLecTB OT KOHKPETHOIro Buaa pucka (3.1).

MpumevyaHnns

1 3akoHogatenbHble u 06s3aTenbHble TPEGOBaHWS MOTYT OFPaHUYUTL, 3anpeTUTb UK NepeaaTh NOA 0COOLIN KOH-
Tponb pazgeneHne HeGonbLLOro KONMYecTBa PUCKOB.

2 PaspeneHue pucka MOXeT ObiTb BbIMOMHEHO Yepe3 CTpaxoBaHWe UM Apyrue cornaweHus.

3 PaspgeneHve pyucka MoXeT co34aTh HOBbIN PUCK UM U3MEHUTD CyLLLECTBYIOLLNIA.

3.22 coxpaHeHue pucka (risk retention): MNMpuHsaTUE BpeMeHN NOTEPb UMK BbIro4 OT KOHKPETHOro puc-
Ka (3.1).

MpumevaHus

1 CoxpaHeHue puycka BkIoHaeT B cebsi NPUHSATUE PUCKOB, KOTOPbIE He Bbinv naeHTUMUUNPOBaHbI.

2 YpoBeHb COXpaHEHHOro pycka MOXET 3aBUCETb OT KputepueB pucka (3.8).

[AganTuposaHo ns FOCT P 51897—2002, cT. 3.4.9].

3.23 ocTaTouHbIN puck (residual risk): Puck (3.1), octatowmiica nocne o6paboTkun pucka (3.19).
[AgantuposaHo n3 FOCT P 51897—2002, cT. 3.4.11].

3.24 oueHka ynpaBneHua (control assessment): Cructematnyecknin aHanus NPoLECccoB ynpaBreHus,
HanpaBneHHbl Ha obecrneyeHne nx 3HEKTUBHOCTU U Pe3ySbTaTUBHOCTU COOTBETCTBUS UCMOSb3yeMbIX
cpeacTs ynpasneHus prckom (3.18).

MpuMeyaHue—eprmognyecknii aHanua co CTOPOHbLI PYKOBOACTBA CPEACTB YNPaBneHWs 4acTo HasbiBaloT
«CaMOOLIEHKay.

3.25 moHuTOopuHr (monitor): MpoBepka, HabnNoaeHWe, KpUTUYeckuiA 0630p UM U3MepeHUe npolecca
OesATenbHOCTU, AeNCTBUN UMW CUCTEMBI Yepes 3annaHUpoBaHHble MHTepBarbl BpeMeHu, HanpasneHHble Ha
naeHTUbMKaLmMio oTANYMA Mexay HabnogaeMbiM 1 TpebyeMblM UM OXUOAEeMbIM YPOBHEM BbINOMHEHUSA
OesiTenbHOCTU.

3.26 opraHusauusa (organization): Mpynna paGoTHUKOB U HEOBXOAMMBIX CPEACTB C pacnpeaeneHnem
OTBETCTBEHHOCTW, NOSIHOMOYMA N B3aUMOOTHOLLEHWIA.

Mpumepbl — KOMNaHus, Kopnopayus, hupma, npednpusmue, y4ypexdeHue, 6razomeopumenbHasi op2a-
Hu3ayusi, npednpusimue PO3HU4YHOU Mop2086siu, accoyuayusi, a makxe ux nodpasadesieHusi unu KOMbuHayus u3
Hux.

MpumevaHus

1 PacnpegeneHue o6bi4YHO ObiBaeT ynopsigoUeHHbIM.

2 OpraHusaums MoxeT ObITb rocyaapCTBEHHON UMN YaCTHOW.

3 Hacrosiwee onpegeneHve gencTByeT NPUMEHUTENBHO K CTaHAAPTaM Ha CUCTEMbl MEHeIXKMeHTa kavecTea. Tep-
MWH «OpraHusaumsay onpeaeneH no-gpyromy B pykosogctee MCO/M3IK 2 [1].

[FOCT P NCO 9000—2008, cT. 3.3.1].
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3.27 npudacTtHana ctopoHa (stakeholder): Mio6oi MHAMBMAYYM, Fpynna Un opraHn3aLms, KOTopble MO-
ryT BO3AeNCTBOBaTbL Ha PUCK, NoABepraTbCs BO3AEWACTBUIO UMK ollyLliaTL cebs NoaBepKEeHHLIMU BO3ENACT-
BUMIO pUcka.

Mpu™MeyaHune— TepMUH «NpUYaCTHbIE CTOPOHBI» MOXET TaKXXe BKIouaTh B ce6s1 3aMHTepecoBaHHbIE CTOPO-
Hbl (cM. FTOCT P MCO 14050 n FTOCT P NCO 14004).

[AgantuposaHo u3 FOCT P 51897—2002, cT. 3.2.1].

4 OnpepeneHve o6nacT NPUMeHEHUA MEHeAXKMEeHTa pUcKa

4.1 MNpepnocbinku MeHeA)XKMEHTa pucka

Puck npucyL Bcem AenNCTBUSIM YernoBeka, HanpuMep npu esae Ha Bernocuneae, ynpasieHU NpoeKToMm,
KOHTaKTe C KnueHTamu, onpegeneHun NpuopuTeTos B paboTe, MOKyMKe HOBLIX CUCTEM U 0bopyaoBaHus, nNpu-
HATUM NEePCMNEKTUBHBIX PELLEHUA UM peLleHniA He NpeanpUHAMaTh AeNCTBUIA BoobLue.

Iiogn HenpepbIBHO CO3HATENbLHO UM HEOCO3HAHHO YNPaBnAT pyuckoM. MoTpebHOCTL B cuctemaTuyec-
KOM ynpaBfeHUn pUcKOM OTHOCUTCS KO BCEM OpraHu3auusiMm 1 nepcoHary, Ko BceM (byHKUMAM 1 4eNCTBUAM
opraHusauun. 3T1a pyHaaMeHTanbHo BaxkHasi NoTpebHOCTb AomKHa BbITb NpU3HaHa pyKoBOACTBOM W oCTasb-
HbIM NEPCOHANoOM opraHusaLuu.

AnbTepHaTUBON MEHEIKMEHTY pUCKa SIBMISIETCS PUCKOBAHHBLIN MEHEKMEHT, NPUHATUE ONPOMETHUBLIX
pelleHn U peLleHnA, He OCHOBAaHHbIX Ha B3BELUEHHOM WU CKPYMySie3HOM pacCMOTPEHUU CYLLECTBYHOLMX
¢hakToB. PUCKOBaHHBIA MEHEPKMEHT HE MOXKET rapaHTUpOBaTh Xenaemble pe3ynbTarbl. OCHOBHbIE NPUHLMMNbI
MEeHePKMEeHTa pucka npeacTaBreHbl HAXeE:

a) MeHemkmeHT pucka BkovaeT B cebst aHanus yrpo3 1 BO3MOXHOCTEN.

MeHemXMeHT pucka nageHTUUUMpYeT NoTeHUManbHO BOSMOXHbBIE USMEHEHUA MeXay 3annaHupoBaH-
HBIM 1IN OXMUAAEMBIM 1 (PaKTUHECKAM YPOBHEM BbINONHEHWNA NOCTaBMIEHHBIX 3a4ay U HanpaeneH Ha yBenude-
HWEe BO3MOXHOCTEW, MUHMMU3ALUNIO NOTepb, YAy4leHue KavyecTBa NPUHUMAEMbIX pewweHUi U NoBbILeHWe
pesynbTaTMBHOCTU 1 3dddEeKTUBHOCTU. YNpaBrieHne puckoM obecneumsaeT AOMONHUTENbHBIE BO3MOXHOCTH
Mo naeHTUUKaLMN U OCYLLLEECTBIIEHUIO Mep, HAaNpaBneHHbIX Ha yCTpaHeHue, U YMeHbLUEHWe NOCNeaCTBUN
pa3BUTKS CODbLITUIA He NO 3anfaHMPOBaHHOMY pycry.

6) MeHemKMEHT pucKka OCHOBaH Ha CTPOroM JIOrMYECKOM aHanmae.

MeHeKMEHT pucka SIBNSIeTCS NOrMYECKAM 1 CUCTEMAaTUHYECKMM MPOLIECCOM, KOTOPbIA MOXET ObITb UC-
Monb30BaH NpU NPUHATAN PELLEHUI NO NOBLILLEHNIO pPe3yrnbTaTUBHOCTU U 3(EeKTUBHOCTA BbINOMHEHUS pa-
60T. MeHeXXMeHT pucka siIBsieTCs BCrioMoraTenbHblM cpeACTBOM AJs 3aBepLUeHUst APYrnX NpoLeccoB U He
OOIKeH BOCMPUHUMATBLCS Kak OTAeNbHbIA OT BCero octansHoro npowecc. MeHekMeHT pycka AoMmKeH ObiTb
BKITHOYEH B KaXXO0AHEBHYo paboTy opraHusauuu.

B) MeHedXMeHT pucka TpebyeT NporHo3npoBaHns CobbITUNA.

MeHedKMeHT pucka BkntoyaeT B cebsi uaeHTUdmMKaLmnio n noaroTOBKY K BO3MOXHbLIM COBLITUSIM 40 UX pe-
anusauun.

dopManbHbI MEHEKMEHT pyUCKa MooLlpsieT opraH13aunio K npeaynpexaalowmM, a He KoppeKTupyto-
LM AENCTBUAM.

r) MeHemXMeHT pucka TpebyeT COOTBETCTBYHOLMX OTBETCTBEHHOCTM 1 MOSTHOMOYMA.

BeiclLee pyKOBOACTBO HECET NOMHY0 OTBETCTBEHHOCTb 32 YrpaBfieHne PUCKOM B OpraHu3aumm, a Takke
3a pacnpepgereHne oTBETCTBEHHOCTN U NOMHOMOYUI NepcoHarna B ero exxeAHeBHON AesATENbHOCTU.

MeHe>KMEHT pucka BkNtoYaeT B cebst MpUHATNE peLUeHniA, COrnacoBaHHbBIX C YCTaHOBIEHHbIMU 3aKOHO-
AaTenbHbIMU U 06si3aTenbHBIMU TpeBoBaHNAMU, U MPUMEHEHNE METOA0B, COBMECTUMBIX C KOPNOpaTUBHBIMU
LensiMu.

Heobxogumo noagaepxusaTtb 6anaHc Mexay OTBETCTBEHHOCTLIO 3@ PUCK U CMOCOBHOCTLIO YNpaBnATb
3TUM PUCKOM.

a) MeHemxmeHT pucka TpebyeT obmeHa nHcbopmaumne.

MeHe>KMEHT pucka CyLLeCTBYET 1 3Ha4YMM B COLIMANbHOM cpefe Npu YCIOBUSIX, KOr4a opraHnu3auus 4on-
XHa B3aUMOAeNCcTBOBaTbL C BHYTPEHHUMU 1 BHELUHUMMW MPUYACTHLIMA CTOPOHaMU Ans y4eTa BCero penesaH-
THOTO pucka. [1ns1 COOTBETCTBYOLLEro OCyLLecTBAeHUS 1 NoAAePXKK/ AeNCTBUA N0 MEHEPKMEHTY pUCKa BaXXHO
obecneunBaTh acpeKTUBHBIN OBMEH MHOPMaLMe O pucke.

e) MeHemKkmeHT pucka TpebyeT NPpUHATUA cOanaHCMPOBaHHBIX PELUEHWUA.

[onxeH nogaepxusatbes 6anaHc Mexay 3aTpaTamu Ha ycTpaHeHue onacHOCTel WU/Mnu NoBbILeHNe
BO3MOXHOCTEN U OCTUTHYTBIMU NPEUMYLLECTBaMU.
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4.2 MMpeumyLlecTBa NPUMEHEHUA MEHEXKMEHTa pUcKa

MeHeaXXMeHT pucka SBMSIETCS HEOTbEMITEMON YacTbio YCNELHON NPakTUKA AeNOBbIX OTHOLEHUA U Me-
HedKMeHTa kadecTBa. N3yyeHune cnocoboB adhpeKTUBHOTO ynpaBneHust pUCKOM NO3BOSSIET YNyYlUaTh pe3ynb
TaTtbl GU3Heca nyTemM wmaeHTUdUKaUMM LU aHanusa 6Goree LIMPOKOro AuarnaszoHa BO3MOXHBLIX Mpobriem u
npuHUMaTe 6onee 060CHOBaHHbIE PELLIEHNS.

CTpyKTYPUPOBaHHLIA NOAXOA MEHeXMEeHTa pucka Takke no3sonser nageHTudnumposatb 6osblue BO3-
MOXHOCTEN AN NOCTOAHHOIO YNy4LLeHNUs.

OCHOBHbIE NPUHLMMNbI YNIPaBNEHUSI PUCKOM SIBMAIOTCS 0BLLMMM U B 3HAYUTENBbHON CTEMNEHN HE 3aBUCAT OT
TUNa opraHn3aunMoHHON CTPYKTYPbI NpeanpuaTus.

MeTtoabl MeHe KMeHTa prcka NpedocTaBnsaloT nepcoHany BCeX YPOBHEN opraHM3aumm BO3MOXHOCTb
ynpasneHust pUCKOM, CBSI3aHHBLIM C UX 0BA3aHHOCTAMM.

HekoTopble OCHOBHbIE MpeuMyLLIeCcTBa MEHEKMEHTa pucka:

a) MeHblUee KOnMYecTBO HEOXNAAHHBLIX COBLITUA.

BHepgpeHue ynpasneHust HebnaronpusTHeIMU cobbITUAMU NpeanonaraeT UX aeHTUUKaLM n Npose-
AeHue HeobXoaMMbIX Mep MeHeXkKMeHTa pyrcka, HanpasneHHbIX Ha MUHUMN3aLMio BEPOSITHOCTM MOSABIIEHUS 1
yMeHbLUeHne HebnaronpusaTHBIX MOCNeaCcTBUA 3TUX cOBbITUIA. Ecnv npeaoTBpaTuTh Takue coBbITUSI HEBO3MOX-
HO, opraHu3aLnst MOXeT YMEeHbLUUTb UX MOCNeACTBUSA NyTeM NoAroToBKA U NNaHNPOBaHWUS ASACTBUN MU OT-
BETHbIX Mep MNP BO3HUKHOBEHWM 3TUX cOOBITUIA (Hampumep, C MOMOLUbI CUCTEMbI MEHeKMeHTa
HenpepbIBHOCTN BusHeca).

6) Wcnonb3oBaHue BO3MOXHOCTEN.

MoBbIlWeHNe peneBaHTHOCTM NOBeAEHUs YerioBeka MOXET BblTb JOCTUrHYTO, eCiv NepcoHan yBepeH B
CBOEI OCBEAOMITEHHOCTU, OCO3HAET MMEIOLLIMIACA PUCK N UMEET HEOBXOAMMbIE BO3SMOXHOCTU ANS yNpaBneHnust
PUCKOM.

B) YnydweHue nnaHnposaHUs, noBblleHne 3MdEeKTUBHOCTU U pe3ynbTaTUBHOCTN AEATENbHOCTH
B Lenom.

MeHeKMeHT pucka Npu HanM4YnmM COOTBETCTBYOLLEro AOCTYMa K cTpaTterniyeckon nHcopmauum opranu-
3auumu, ee nNpoLieccam 1 NPou3BOACTBEHHOW cpeae No3BonsieT 4OCTUrHYTb 6onee agekBaTHoOro U adheKkTBHO-
ro nnaHupoBaHusl. OTO, B CBOK oOYepedb, YBENMYMBAET CMOCOOHOCTb OpraHvM3auMuM UCMOoNb30BaTh
BO3HMKaOLLE BO3MOXHOCTU, CMSIrYaTh HEraTUBHbIE NOCNEeACTBUS 1 NOBLILATbL KAYECTBO BbINOMHEHNUst paboT.

r) SkoHoMUA U 3pDEKTUBHOCTb.

MpumMeHeHne MeHeaXKMeHTa prcka MOXET MO3BOMUTL 4OCTUYb NPEUMYLLECTB B 3KOHOMWUM U 3¢hdeKTnB-
HOCTW NpUW NAIAaHWPOBaHWUW PECYPCOB, 3aLlnTe akTMBOB 1 NPeaoTBPALLEHUN AOPOroCTOSLLMX OLINGOK.

A4) YnyuweHue B3aMMOOTHOLLEHWI C MPUYaACTHBIMU CTOPOHaMMU.

MeHempKMeHT prcka NOOoLLPSET opraHn3aLmio K BegeHnto 6onee akTUBHOIO ABYXCTOPOHHEro Anarora co
CBOVMMU BHYTPEHHUMMW U BHELLUHMMUW MPUYaCcTHBEIMU CTOpoHaMu. Tako obMeH UHdopmaLumen npegocTaBnsieT
opraHusauunmn gaHHble 0 peakLuun NpuyacTHbIX CTOPOH Ha HOBYHO NOMUTWUKY OpraHu3aLnn, ee NpoayKLno nnm
MPUHATbIE PELLEHUS 1 NO3BOMSIET NPUYACTHLIM CTOPOHAM MOHATL MPUYUHBI NPEANPUHATEIX A4EACTBUANA.

e) lMoBblWeHNe AOCTOBEPHOCTU UHOPMaLNA AN MPUHATUS peLLUeHNIA.

MeHempKMeHT pucka npegocTasnseT MHdopMaLmio 4N 060CHOBaHUS CTpaTermiyeckn BaXHbIX peLleHIi,
TaKMX KaK UCMOMb30BaHNe UHBECTULMN, CIIUSIHNE U NpuobpeTeHne KoMnaHuiA.

X) [NoBblWeHne penyTaunu.

[ns NHBECTOPOB, KPEAUTOPOB, CTPAXOBLLMKOB, MOCTABLLMKOB 1 NOTpebuTenen opraHnsauum, B KOTOPbIX
byHKUMOHMPYET 3cheKTUBHBIN NPOLECC YNPaBeHUs PUCKOM, sSIBAsSIKOTCA bornee npuenekaTensHbIMU.

1) 3awmTta pyKoBoACTBa opraHnsaLun.

MeHegKMEHT pucka No3BoMsieT NOBbICUTbL 3hdeKTUBHOCTL paboThl BbICLLEro PyKOBOACTBA OpraHn3aLum
3a cYeT MOBbILWEHWS ero 0CBeAOMIIEHHOCTI O NOTEHLNanbHOM pUCKe.

K) MogoT4eTHOCTL U Nepapxus.

MpeumyLLecTBa MOryT BbITb JOCTUMHYTHI 32 CHET AOKYMEHTaNbHOro 0hOpMIIEHNS MPUHATOTO B OpraHM3aumn
noaxofa MeHepKMeHTa pucka, korga Kaxabli yHKUMOHANbHBIA YPOBEHb OpraHn3aLmMm coCpefoTodeH Ha CooT-
BETCTBUM TPeOOBaHUSM MEHEDKMEHTA PUCKA U MOBbILUEHNN Ka4ecTBa BhIMOMHeHNs paboT Ha cBoeM YpOBHE.

n) NuyHoe BnarococTosHMe.

ObdheKTUBHBIA MEHEKMEHT MHOMBUAYANBHOMO prcKa yrydllaeT 300poBbe U MOBbIWAET bnarococTos-
HWe YyenoBeka.

4.3 O6nacTb NpUMeHeHUss MeHegKMeHTa pUcKa

MeHemkMeHT pucka MoxXeT 6bITb npuMeHeH Ans BcexX TUMOB opraHu3aumnin U Ha Bcex YPOBHAX OopraHnsa-
Lunn (T. €. opraHn3auum B Lenom, otaena, Cexropa, CI'IBLI,I/IaJ'II/ICTa). MeHegXMeHT PUCKa MOXeT ObITb Takke npn-
MeHeH K AeATeNbHOCTU NN (*)yHKLJ,I/II/I.

6
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[lnsa no6oro NpUHUMaeMOoro peLleHnst pUck MoXeT BbITb paccMoTpeH chopmanbHO unn HedopmanbHo. Kak
NpaBUIo, MEHEMKMEHT PUCKA AOMMKEH ObITb NPUMEHEH NpY NAAHUPOBAHUW 1 NPUHATUN PELLIEHWIA NO CYLLECTBEH-
HbIM Npobnemam. Hanpumep, Npy paccMOTPEHUU U3MEHEHUIA B NONUTUKE OpraHu3aummn, BBeAEHUN HOBLIX CTpa-
TerMid WM npouedyp, ynpaeneHud npoektamu, pacxode O6onblUMX CyMM AEHeXHbIX CPeacTs, ynpasneHun
BHYTPEHHUMM OpPraHU3aLMOHHBIMU Pa3NUUUSIMU UMK YNPaBeHWN NOTEHLMANBLHO WEKOTNUBLIMUA TEMaMU.

MeHemKMeHT pucka oxBaTbiBaeT 60MbLIOA ANMana3oH BO3MOXHBIX HanpasneHni NpUMeHeHns:

a) cTparernyeckoe, onepauyoHHoe U busHec-MaHnpoBaHue;

6) MeHeIKMEHT aKTUBOB U MNIaHUPOBaHUE PECYPCOB;

B) cbou 1 HenpepbIBHOCTbL BU3Heca;

r) U3MEHEeHUsl: OpraHU3aLMOoHHbIe, TEXHOMOrMYECKUE U MONUTUYECKUE;

) NpoeKTUpOBaHWe U BHegpeHUEe OTBETCTBEHHOCTY;

€) OTBETCTBEHHOCTb BbICLLEr0 PyKOBOACTBA U PYKOBOAUTENEN BCEX YPOBHEN;

X) akonorudeckue npobnemsi;

1) 3TUKY, MOLLIEHHUYeCTBO, 6e3onacHOCTb U NpobnemMsl Koppynuuu;

K) pacnpegeneHue pecypcos;

n) KOMMEKTUBHbIE PUCK U OTBETCTBEHHOCTD;

M) TeXHUKO-3KOHOMUYECKUE peLueHUs!;

) cornacoBaHHOCTb AENCTBUN;
) 3popoBbe 1 BezonacHOCTb Nnogen;
) OCHOBHbIE 1 BCNOMOraTefbHble NPOLECChl;
C) MeHeIKMEHT NpoeKTa;
) 3aKyrnkn U MeHemKMEHT KOHTPAaKTOB.

Onana3oH obnacTei NpUMMEHeHUs1 MEHEIXKMEHTA pUCKa HE OrpaHUYeH.

4.4 TpeGoBaHusA kK o6nacTu NPpUMeHeHUA MeHeDKMeHTa pucka

Ons achdekTMBHOrO MeHeMKMeHTa pucka AoMmMKHa ObiTb onpeaeneHa U AOKYMeHTanbHO ycTaHoBMeHa
ero obnactb npumeHeHusi. OnpegeneHne obnacTu NPUMEHEHUA MeHeQKMeHTa pucka AOSDKHO BKMOYaTb B
cebsa cnepytowne sTanbl:

a) OnucaHue NpuynH U/vnm npobnem, NOBREKLUNX NPUMEHEHNe MEHEMKMEHTa pucka. To nNpegycmaTt-
puBaeT:

- (bOPMYNUPOBKY 3aa4 MEeHeKMEeHTa pUcKa;

- ofnpeaeneHue KPUTEPUEB puUckKa.

6) Onucarune UccneayeMon cucTeMbl UK NpoLiecca, BKyalollee B cebs:

- obLee onucaHne cMCTEMbI UK NpoLiecca;
onpegeneHune rpaxHuny, n obnacrein B3aMMoAeACTBUS CO CMEXHBIMU CUCTEMaMU;
onuncaHve yCnoBuin okpy>KatoLlen cpeabl;
onncaHue BUOOB SHEPrv, MaTtepuanoB 1 MHdopMaLMK, NPeBLILIALLMX AONYCTUMBIE MPaHULbI;
onpegeneHne NPoM3BOACTBEHHON cpebl U COCTOSIHUS CUCTEMbI UMW NpoLEecca, Ha KOTopble pacnpoc-
TPaHAETCA MEHEeXKMEHT pUCKa, U COOTBETCTBYIOLLIMX OTPaHUYEHUIA.

B) YcTaHOBMNeHWe WUCTOMHUKOB, NpeaocTaBnsiowmx noapobHyo nHdopmaumio 060 Bcex TEXHUHECKUX,
CBSI3aHHbIX C OKpY>KatoLLen Cpe Ao, MPaBoOBbIX, OPraHU3aLUOHHBIX U YENoBEYECKUX (haKTopaXx, UMEIOLLUX OTHO-
LeHWe K aHanuaMpyembiM AeACTBUSIM U npobnemam. B yacTHoCTU, AOMKHBI ObITb onucaHbl Nobble 0b6cTos-
TENbCTBA, CBA3aHHbIe ¢ 6e30MacHOCTLIO.

r) OnucaHne Ucnonb3yeMbiX NpPeanonoXeHUA U orpaHUIMBAIOWNX YCIOBUIA NPU NPpUMEHEeHU MeHea-
XMeHTa pucka.

4) PaspaboTka (hopMynMpoBOK peLeHUit, KOTopble MOTYT BbITb NPUHATLI, onucaHue TpebyeMbix BbIXOA-
HbIX AaHHbIX, NMOyYeHHbIX MO pesynbrataM uccnegoBaHUi U OT NUL, NPUHUMAIOLMX peLIeHUs!.

3agada no onpegeneHuto 06nacTu NpUMEHeHUs MEHeMKMEHTa pUcka AOMKHa npegycMmaTpusaTh TLa-
TenbHbIA aHanu3 uccnegyemon cuctemol. OgHa U3 Lenen aHannsa — onpeaeneHne UCTOYHUKOB U METOAOB
NCNoMb30BaHMA CNeLManM3MpoBaHHON MHopMaLIUK.

4.5 KopnopaTtuBHoOe ynpaBrieHue

KopnopaTuBHoe ynpaeneHue — 3T0 CUCTEMa, B COOTBETCTBUM C KOTOPOW HanpassloT U ynpasnsaoT
opraHusauueit. KopnopatusHoe ynpasneHue choKycupoBaHo Ha ynyulieHne paboTbl KOMMaHUA B NOMb3y ak-
LIMOHEPOB, MPUYACTHBLIX CTOPOH M 3KOHOMUYECKoro pocTa. OHO HanpasneHo Ha 3pdeKTUBHOCTb B3aMMOOTHO-
LeHUIN Mexay COBETOM AUPEKTOPOB, PYKOBOACTBOM W akLuMoHepamMu komnaHuu. KopnopaTueHoe ynpasneHue
06bIYHO OTHOCAT K NpoLieccaM NaHUpoBaHUs!, YNpaBneHUa U KOHTPONA opraHW3aLmn.
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MeHemKMEHT prcka cnocobCeTByeT yCnewwHoMyY KopropaTUBHOMY YNpasneHuio, NpefocTaBnss BbiCLUe-
MY PYKOBOACTBY W ApYrMM 3anHTEpecoBaHHbLIM CTOPOHaM pasyMHbIe rapaHTUM TOro, YTo NnocTaBreHHble opra-
HU3auuel Luenu 6yayT AOCTUrHYThI B paMkax MPpUeMnemMoro YpoBHS OCTaTOMHOIO puUcka.

O deKTUBHBIN MeHEKMEHT pUcka He TOMbKO CrocoBCTBYeT yCrelHoMy ynpasreHuto, Ho Takke obec-
neyvBaeT pyKOBOAUTENAM BbICLLIEro 1 CpeAHEero 3BeHa HeKOTOpYHo 3aluTy B criydae HebnaronpusaTHbIX no-
crneacTeun. Ecnu puckom ynpasnsitoT B COOTBETCTBUM C MPOLIECCOM MEHEMKMEeHTa pucka, N3noXeHHbIM B
HacTosiLLel cepumn pekoMeHJaUmMii, 3Ta 3alluTa CyLecTBYeT Ha ABYX YpoBHAX. Bo-nepebix, HebnaronpusaTHele
nocneacTsus onacHoro cobbiTusi, BEPOATHO, He ByayT HOCUTL CTOSb CEPbe3HOro XxapakTepa, Kak B cuTyaLum
OTCYTCTBUSA MeHe[KMeHTa pucka. Bo-BTOpbIX, OTBETCTBEHHbIE INMLA MOrYT MpPOAEeMOHCTPUPOBATL
npeanpuvHATLEIE AENCTBUSA NO NPegoTBPaLLEeHNo ONacHoro cobbITus.

OfHMM U3 OCHOBHbIX NMOMOXUTEMbHBIX PE3YNIbTaTOB MEHEMKMEHTa pUCKa ABMNAETCHA YCUNeHne acrnekTos
1 NoBblLLeHNe 3hpdeKTUBHOCTIN KOPMOPaTUBHOTO YNpaBeHnsl, CBSA3aHHbIX C MOBbILLIEHNEM YPOBHS U Ka4yecTBa
BbINOMHEHUs paboT opraHunsauni.

MeHeaxmeHT pucka obecneunBaeT cTpyKTypy obMeHa uHopMaLMein U KoHCYNbTaLuiA Mexay BHeLIHU-
MW MPUYACTHBIMA CTOPOHaMW, PYKOBOAUTENAMM 1 NEPCOHarioM BCEX YPOBHEW U NOMOraeT B onpeaeneHni n
OOCTKEHUU NoCTaBMNeHHbIX Lienei opraHnsaLuia.
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Bubnuorpadua

[1] ISO/IEC Guide 2:2004 CtaHgapTusaumsi U cCMexHble Buabl gesitenbHocTy. O6Wwmin cnoBapb
(Standardization and related activities — General vocabulary)
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YOK 362:621.001:658.382.3:006.354 OKC 13.110 T59

KntoueBble cnoBa: puck, MEHEPKMEHT pucka, yrnpaBneHne pUCKoM, OLLEHKa prcka, aHanmns pucka, onacHocCTb,
cobbITue, NocneacTeus, NpeaoTBpaLleHne prcka, KpUTepuid OLeHKM pucka, MaeHTUdrKaLmna pucka, cokpatle-
HWe pucka, obpaboTka pucka

10



PekxomeHpgaunmm no ctaHpgapTv3dauunm
MeHeqXMeHT pucka
PEKOMEHOALUMU NO BHEAPEHUIO
Yactb 1

OnpeaeneHne o6nacTv NnpuMeHeHUs
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Pepnaktop A.4. Cmynosa
TexHudveckuin pepakrop B.H. [Mpycakosa
Koppektop M./. Mepwiura
KomnbtoTepHas BepcTka B./. puweHko

Cpano B Habop 22.11.2010. Moanucako B nevats 09.12.2010. dopmat 60x84'/s. Bymara ocbcetHas. [apHuTypa Apuan.
MevaTb odpcetHast. Yen. ned. n. 1,86. Yu.-usp. n. 1,10. Tupax 216 sk3. M3pn. Ne 3956/4. 3ak. 1015.
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https://meganorm.ru/mega_doc/dop_fire/postanovlenie_arbitrazhnogo_suda_dalnevostochnogo_okruga_ot_119/0/prikaz_mps_rf_ot_05_04_1999_N_20ts_red_ot_12_12_2008_ob.html
https://meganorm.ru/Data2/1/4293779/4293779631.htm
https://meganorm.ru/mega_doc/dop_fire/postanovlenie_devyatogo_arbitrazhnogo_apellyatsionnogo_suda_417/0/postanovlenie_pravitelstva_rf_ot_09_02_2013_N_106_red_ot_05.html

