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BeegeHue

Onsa no6oit opraHn3aLMmM BaxkHbIM HanpasneHnem passuTus BNAETCA BHeAPeHUe MeHemKMeHTa puc-
Ka. B aTol cBsA3n 0bmMeH nHdopMaumeit U KoHCynNbTaLmMM No BONpocaM, CBA3aHHLIM C PUCKOM, Ha KaXKaoM Luare
npouecca MeHemKMeHTa pucka ABMSAIOTCH YpesBblyaiHo BaxkHbIMU. OBMeH UHgopmaLmnel AomKeH Npuene-
KaTb BCE NPUYACTHbIE CTOPOHbI K OTKPLITOMY 0BCYXAEHWIO CIOXHBIX NPo6eM, CBA3aHHbIX C PUCKOM, NPU 3TOM
cnegyet obpaTtuTe ocoboe BHNUMaHWe Ha KOHCymnbTauMm 1 AOCTKeHWe obLiero noHMMaHWs No BCEM BOMpPO-
cam. Mpouecc o6meHa nHbopmaL e He JOSMKeH cTaTb O4HOHaMNPaBNeHHbIM NOTOKOM UHopMaLMm OT nuua,
NPUHUMAIOLLETO PELUEHUA, K APYTM NPUYacTHbIM CTOPOHAaM.

O6nacTb NPUMEHEHUA MeHeI)KMeHTa pucka opraHusaumnnm MoxeT OblTb pacluMpeHa nocne nposeje-
HWUA KOHCYNbTauMn 1 obMeHa nHdopmMaLmen B opraHusaumn. ATo CBA3AHO C TeM, YTO NPUYACTHBLIE CTOPOHbI
YacTo Nnyylle NoHMMaOT NepeneKkTUBLI ApYr Apyra U 3HatoT, C KEM U koraa HeobXxoaMMo CBOEBPEMEHHO Mpo-
KOHCYIbTMPOBaTbLCS Arsi MakcMaribHO 3hEKTUBHOrC peLUeHus BONPOCOB W BbIIBMEHWs Npobriem, cBsisaH-
HbIX C PUCKOM.

BHeLwHWn 0BMeH MHdopMaLen N KOHCYbTauMM co crneumanuanpoBaHHbIMK 3KCepTaMm Tak e, kak 06-
MeH nHdopMaLmelt U CoOTPYAHUYECTBO C APYruMy opraHn3aumsiMi, Heo6XoamMmo NNaHNPoBaTh U OCYLLECTBNATb
Yyepes 3annaHMpoBaHHbIe NPOMEXYTKN BpeMeHn. OBMeH 3HaHNAMM 1 OMNbITOM MOXET OKasaTbCsi Ype3BblHaliHO
nonesHbIM Ans peLueHnst Nnpobnem, cBA3aHHbIX Kak C PUCKOM, TaK 1 C NPOLIeCCOM MeHeaKMeHTa puUcKa, 4To Mo-
XKeT npuBecTu K 6onblueil 06 bEKTUBHOCTN peLleHuid No Bonpocam pucka. KpoMe Toro, BoBeYeHne BHELIHero
nepcoHana v npu4acTHbIX CTOPOH B TaKyto AeATeNIbHOCTb CNOCOBCTBYET NOMyYeHUo AOCTYMNHbIX CEKPeTOoB Aesl-
TENbHOCTU (HOy-Xay) U BHEAPEHUIO MHHOBALMOHHBIX METOAOB, CBAI3AHHbLIX C MEHEMXKMEHTOM pUcKa.
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PEKOMEHOALUWU NO CTAHAOAPTU3ALUN

MeHeKMEHT pUcka
PEKOMEHOALIMX NO BHEOPEHUIO
YacTtb 3
O6MeH UH(opmaLmei U KOHCYNbTauUn

Risk management. Guide on implementation. Part 3. Communication and consultations

Darta BBegeHna — 2010—12—01

1 O6nacTb NnpUMeHeHusA

HacTosiume pekomeHaaLmmn yctaHasnmeatoT obllee pyKOBOACTBO MO BHeApeHUo npolecca obMeHa uH-
chopmaLmMeit U KoHCynbTaL WA NO MeHeKMEHTY pyUcka B opraHusalmMn. PekoMeHaaLmm no BHeApEHUIO MeHe DK~
MeHTa p1cka MOryT BbiTb MPUMEHEHbI K O4eHb LUMPOKOMY AManasoHy AesiTeNlbHOCTU, PeLLeHA Unnu NpoLLeccoB
AN BCEX TUMOB OpraH13aLMii: rocyaapCTBEHHbIX, OBGLUECTBEHHBIX UMW YacTHbIX, AN rpynnbl UK OTAENLHOrO
niua.

HacTosiwme pekomeHgalumm MoryT 6biTe NpUMeHeHbl Ha BCeX CTaausIX npoLecca MeHeaKMeHTa pucka
opraHv3aLmM Unn NpoekTa npu NPoMsBoACTBE NPOAYKLUA UMK UCMONb30BAHNM aKTUBOB.

HacTosiwme pekomeHaaumm onpeaensitoT aneMeHThl npouecca obMeHa nHgopMaLumein u KOHCYNbTaUuN,
CBSAI3aHHBIX C NPOLIECCOM MEHeKMEHTa pUcka.

PaspaboTka 1 BHeapeHve pesynbTaTuBHOTO U addeKTUBHOrO npouecca obMmeHa MHcbopMaLmein U KoH-
CynbTaLMiA MOXET NMOMOYb COKPaTUTb MOTEPK, CBA3AHHBIE C PUCKOM, U NOMYYUTL AONOSIHUTENBHBIE 3KOHOMUYEC-
Kne, coumarnbHble, TEXHAYECKUE, SKomormdeckne U apyrue npevmyLlecTsa, a Taike nosbicuTb GesonacHoCTb
AeSATENbHOCTN OpraHU3aLnm.

2 HopmaTuBHLIe CCbINKH

B HacTosAWMX pekoMeHaaLmMaxX UCNob3oBaHbl HOPMAaTUBHbIE CChINKX Ha creayrowme cTaHaapThl:
FOCT P 51897—2002 MeHemxmeHT pucka. TepMUHBI 1 onpeaeneHns
FOCT P MCO 9000—2008 Cuctembl MmeHempkMeHTa kadecTBa. OCHOBHbIE NMOMOXEHUs U CrioBapb

3 TepMuHbI U onpeaeneHus

B HacTosIWMxX pekomeHaaumsix npumeHeHbl TepMuHebl no FOCT P 51897 u TOCT P UCO 9000, a Takke
cneayroLmMe TepMUHBI C COOTBETCTBYIOLMMU onpeaeneHUsIMU,

3.1 o6meH uHdpopmaumein o pucke (risk communication): MpoLecc B3aumHol Nepenaqn HpopMaLnn
O pYICKe U COBMECTHOE UCMOoSb30BaHMe aTol MHopMaLMn Mexay opraHusaumnei, Nuamm, oTBeTCTBEHHbI-
MW 3a NPUHATUE PELUEHUA, U APYTUMUN NPUYACTHLIMU CTOPOHAMM.

3.2 koHcynkTauum (consultation): Mpouecc nepegavn daHHbIX Npu o6MeHe WHGOPMaLMen mexay
opraHmsaLnein n ee NpPMYacTHEIMA CTOPOHAMU MO pellaemoin NpobnemMe 40 MOMEHTa NPUHATUS peLLleHus Unu
orpeaeneHust NpoekTa peLleHns No KOHKPeTHON npobreme.

W3paHve odpmunansHoe
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3.3 npuyacTtHas ctopoHa (stakeholder): Jllo6oi nHAMBMAYYM, rpynna wunn opraHnsauus, Kotopble
MOTyT BO3[ENCTBOBATL Ha PUCK, MOABEPraThCA BO3ASNCTBUIO UNK oLlylaTk ceba noasepkeHHbIMU BO3AeR-
CTBUIO pucKa.

MpumeyaHune— TepMUH «NPUYaACTHbIE CTOPOHbI» MOXET TaKKe BKNiouaTh B cebs1 3aMHTepecoBaHHbIE CTOPO-
Hbl (cm. TOCT P UCO 14050 n TOCT P NCO 14004).

[AgantuposaHo n3 FOCT P 51897—2002, cT. 3.2.1]

3.4 3anHTepecoBaHHas cTopoHa (interested party): Mo unu rpynna nuu, saMHTepecoBaHHbIe B Aest-
TENbHOCTU UMK yecrexe opraHusaLmnn.

Mpumepbl — nompebumenu, enadenbubl, pabOMHUKU Op2aHU3ayuu, nocmasuwjuku, 6aHKupbl, accoyua-|
yuu, napmHepsbl unu obujecmeo.

MpumeyaHune—Ipynna MOXeT COCTOATb U3 OPraHU3aLMK, €6 HacTh NN HECKONBKUX OpraHN3aLmii.
[FOCT P NCO 9000—2008, cT. 3.3.7]

3.5 opraHusauums (organization): Mpynna paboTHNKOB 1 HEOBXOAMMBIX CPeACTB € pacnpeaeneHnem oT-
BETCTBEHHOCTU, MOJSTHOMOYUIA 1 B3AUMOOTHOLLIEHWIA.
Mpumepbl — KoMnaHusi, Kopnopayus, hupma, npednpusimue, y4ypexoernue, 6nazcomeopumersnsHasi opaa-

Hu3ayus, npednpusimue po3HUYHOU MOpP2086siu, accouuauusi, a makxe ux nodpaszodeneHuss unu KOM6uHauus us
HUX.

MpumevyaHus

1 Pacnpegenenune o6bi4HO ObiBaeT ynopsigoHeHHbIM.

2 OpraHuzaumusi MOXeT ObITb rocy4apCTBEHHOW UMW YacTHOW.

3 Hacrosiwee onpeaeneHve aencTeyeT NPUMEHUTENBHO K CTaHAAPTaM Ha CUCTEMbl MEHEKMEHTa KavecTBa. Tep-
MWH «OpraHv3auusa» onpegeneH no-gpyromy B pykosogcree MCO/MIK 2 [1].

[FOCT P NCO 9000—2008, cT. 3.3.1]

3.6 paspeneHue pucka (risk sharing): PasaeneHue ¢ Apyroil CTOpOHOM KONMYECTBEHHO orpeaeneHHbIX
noTepb UMK MoslyYeHUs NpeMmyLecTB OT KOHKpeTHOro Buaa pucka (3.1).

MpumevaHns

1 3akoHogartenbHble u 06s3aTenbHbIe TPE6OBaHWA MOTYT OrPaHUYUTb, 3anpeTUTbL UK NepeaaTb nog 0cobbif KOH-
TPOMb pasgeneHne HeGonbLIOro KONMYEeCTBa PUCKOB.

2 Paspgenenve pucka MOXeT ObiTb BBINMONHEHO Yepe3 CTpaxoBaHWE UMK ApYrve COrnalleHus.

3 Pasgenenue pucka MOXeT co3aTb HOBbIW PUCK UMM UBMEHUTB CYLLIECTBYIOLLUIA.

3.7 o6paboTka pucka (risk treatment): Mpouecc BbIGopa u ocyllecTsneHUs Mep no MoauduKaL M Unu
cokpateHuo pucka (3.1).

MpumevaHnns

1 TepmuH «obpaboTka pucka» MHOrga MCnornb3yT Ans 0603HaYeHUs1 caMuUX Mep.

2 Mepbl no 06paboTke pycka MOryT BKIioyaTth B ce6s1 cokpalleHue, pasgerneHme Ui CoXpaHeHne pucka.

[AgantuposaHo uz FOCT P 51897—2002, cT. 3.4.1]

3.8 mMoHuTopuHr (monitor): NpoBepka, HabniogeHue, KpuTUYECKUit 0630p UNN U3MEpeHne npoLiecca
AeAaTenbHOCTU, AeUCTBUI UMK CUCTEeMbI Yepes 3arnfaHUpoBaHHbIe UHTepBanbl BpeMeHU, HanpaBrneHHble Ha
naeHTUdUKaumio oTnnumMin mexay HabniogaeMbiMm v TpebyemMbiM UM OXXMAaeMbiM YPOBHEM BbINONHEHUS
neAaTenbHOCTU.

3.9 kpuTepum pucka (risk criteria): MNpaBuna oueHkM 3HaUMMOCTH pucka (3.1).

MpwumeyaHne— Kputepun pucka MOryT BKIioUaTh B CeBsl COOTBETCTBYIOWME 3aTPaTbl U BLIroAbl, 3aKOHOAA-
TenbHble N 06s3aTenbHbIE TPEGOBAHMS, COLMATIBHO-9KOHOMUYECKME N IKONTOMMYECKMEe acneKTbl, 03a604eHHOCTb NpuYac-
THBIX CTOPOH, NPUOPUTETHI U APYIME BXOAHbIE AaHHbIE, HEOOXOANMbIE ANS OLEHKN.

[ApanTuposaHo u3 FOCT P 51897—2002, cT. 3.1.6]

3.10 npouecc meHepxmeHTa pucka (risk management process): Cuctematnyeckne OeWcTBUA Mo
ynpasneHuio NonNUTUKORA, NpoLiegypami U MeTogamun, HanpasneHHbBIMU Ha 06MeH uHdopmaLmeit, ycTaHoBMe-
HWe uenen NpUMeHeHus, uaeHTUUKaLnIo, oLLeHKY, 06paboTky, MOHUTOPUHT 1 aHanu3 pucka (3.1).

2



P 50.1.070—2009

4 O6MeH uHopMmauuen n KOHCynbTauun

4.1 Kpatkuit 0630p o6MeHa MHopmaL et U KOHCYNbTauumn

O6MmeH nHopmaumen U KOHCYbTaLMmn ABNAOTCS BaXKHBIMUW acnekTammn UccnegoBaHunii Ha Bcex aTanax
npouecca MeHeKMeHTa pucka. 3T AeACTBUSI AOIKHBI 0BecneunTb ANanor U KOHCYMbTalum ¢ Mpu4acTHeIMK
CTOpOHaMW.

OomxkeH 6biTb paspaboTtaH nnaH obmeHa nHdopmaL et ¢ BHYTPEHHUMN U BHELUHAMW NPUYACTHBIMU CTO-
POHaMU Ha camOoli paHHel CTaaumn co3aanus npouecca. JTOT NNaH AOMPKEH YUNTLIBATL NPOBNeMbl, CBA3aHHbIE
C PUCKOM, @ Takke ¢ ynpasneH1MeM NpoLecCcoM MEHEKMEHTa pucka.

O heKkTUBHBIE BHYTPEHHWIA U BHELLHWA 0BMeHbI MHdopMaLmen AomkHbI BbITb 06ecneyeHbl nuuamu, oT-
BETCTBEHHbLIMM 332 peanv3aLmnio MeHePKMeHTa pUCka, U UHBECTOPaMU, 3aHUMaIOLLMMUCS KanuTanoBnoXeHUs -
MK, U oBecneumnsaTtb oaNHaKoBOE NMOHUMAaHUE NPUHATBIX PELLEHWUIA 1 UX NPUYKH.

MpryYacTHele CTOPOHbI OBLIYMHO UMEHT PasNUYHEIE CYXKOEHWUS O PUCKE, OCHOBAHHbIE Ha MX BOCMPUATAN 1
MOHUMaHUN. OTW CyXXAEeHWS, CBA3AHHbIE C PUCKOM UN Npobriemamu npw ero obcyxaeHumn, MoryT 6bITb CBA3a-
Hbl C pasnNMuNAMM B OLeHKax, NOTpebHOCTAX, NPeaAnoNoXeHNsIX, KOHLIENUUSIX N nHTepecax. Tak Kak MHeHus
MpPUYaCTHBIX CTOPOH MOTYT OKasaTb CYLeCTBEHHOE BfIUSAHWE Ha NPUHSTbIE PELLeHUs, BaXkHO naeHTuduumpo-
BaTb BOCMPUATHE pP1UCKa NMPUYACTHBIMU CTOPOHAMM, 3aperncTprpoBaTh ero U y4ecTb NP NPUHATAN peLLeHuUs.

KoHcynbTaTMBHBIN Noaxod K ynpasfieHWUio pUCKOM noneseH Ans onpeaeneHns uener obecneverus acd-
(heKTUBHOCTM MAEHTUDUKALMN NCTOYHUKOB PUCKa, NMOUCKa KOMMPOMUCCHBIX PELUEHW, y4eTa pasfn4HblX MHe-
HWA OTHOCUTENbHO OLIEHKM prcka U COOTBETCTBYIOLLEro ynpaBrneHns nsmeHeHusMu npu obpaboTke pucka.
BoBne4yeHune npruyacTHbIX CTOPOH Takke NO3BOMAET NPUHUMATL peLleHns No pacnpeneneHuto pucka. 3T1o no-
3BONSET MPUYACTHBIM CTOPOHAM OLEHWTb MPeuMyLLecTBa TakMx cpedcTB yrnpaBreHus U HeobXoaumocTb
cornacoBaHus U nogaepXkku nnaHa obpaboTku pucka.

dopma 1 06bem 3anucein 06 obmeHe UHGopMaLMen U KOHCYNbTaUMAX 3aBUCAT OT BONbLLOro Konuyec-
TBa (haKTOPOB U B KaXKAOM Clyyae YHUKambHbI.

4.2 O6uwue nonoxeHuns

MeHemKMEHT pUcka SIBMSETCA HE TOMbKO TEXHUYECKOW 3aaadeit, MOCKONbKY ASUCTBUS U pelueHusa, CBsl-
3aHHbIE C PUCKOM, UMEIOT BornbLloe 3HadYeHe B coumansHoM nnaHe. ObmeH nHgpopmaumen n KoHcynbTauum
ABMSAOTCA HEOTHEMITEMON YacTbio NPoLecca MeHeQXMeHTa pucka U AOSKHbI Nepuoandeckn noasepraTbes
aHanuay. MpuyacTHble CTOPOHBI, KOTOPLIE MOHMMAIOT NEePCNEeKTUBLI APYr ApYyra 1, Mo BO3MOXHOCTU, aKTUBHO
y4yacTBYIOT B MPUHATUM COBMECTHbIX PELUEHWIA, MOMOratloT YCOBEPLUEHCTBOBATb MEHEDKMEHT puUcka.

CoOoTBeTCTBYHOLMA 0OMeH MHOPMaLMein U KOHCYNbTaLMK HanpaBsneHbl Ha:

- ynydleHne oCcBe4OMIEHHOCTU NepcoHana O pUcke 1 NpoLecce MeHempKMeHTa pucka;

- obecnevyeHne ydeTa MHEHUS MPUYACTHBIX CTOPOH;

- obecnevyeHne 0CBeAOMIIEHHOCTI BCEro NepcoHana U NpuyacTHLIX CTOPOH O CBOUX POSSIX, OTBETCTBEH-
HOCTW W MONHOMOUUAX B 06MacTU MeHeKMeHTa pucka.

4.3 OnpegeneHue o6meHa MHdOpmMaLuen U KOHCYNbTaLUn

MoHaTne «obmeH nHcopmaumeinn o pucke» 0BLIMHO ONPeaensT Kak AWManoroBblil Npouecc obMeHa UH-
dopmaumen 1 MHEHUAMW, KOTOPLINA BKTloYaeT B ce6s coobLLeHUs 0 NpUpoae pucka U MEHeMKMEHTE puUckKa.
OTO NOHATUE NMPUMEHUMO KaK K BHELLUHUM MPUYACTHBEIM CTOPOHAM, TaK U BHYTPUY OpraH1u3auunm, oTAena uin cex-
Topa. O6MeH uHdopMaLmen 0 pucke He MOXET PELLIMTb BCEX BO3HUKAIOLLMX Npo6nemM unu koHgnukTos. Heco-
OTBETCTBYIOLLMIA 06MeH UHdopMaLmeid 0 pucke MOXKET NPUBECTU K yTpaTe opraHu3aLuuveit JOBEpUsi CO CTOPOHDI
NpUYACTHBIX CTOPOH U/MINN HEAOCTATOYHOMY MEHEKMEHTY puUcka.

KoHcynbTaumm MoryT 6biTb onmMcaHbl Kak npoLece nepeaadn AaHHbIX npu o6MeHe MHdopMaLmeil Mexay
opraHusauuMein U NpUYacTHLBIMA CTOPOHaMM MO paccMaTpuBaeMoi nNpobneme 40 MOMEHTA NMPUHATUS peLLeHUst
UnNu onpegeneHns HanpasfeHus pasBuTUS. [Ns KOHCYNMbTaUMil XapakTepHbl crefylowme OCHOBHbIE
ocobeHHocTN:

- KOHCYNbTaLuu SIBMSIIOTCSA NPOLECCOM, @ He pe3ynbTaToMm;

- KOHCYNbTalLuu HanpasfeHbl Ha JOCTUXKEHWe KOHCEeHCyca, a He Ha CUIOBOe peLleHne BoMpoca;

- KOHCYNbTaLuM AIBMSIOTCA NOATOTOBKOW K NPOLECCY NMPUHATUS PeLleHnsl, B KOTOPOM He obsizaTenbHo
y4yacTBYIOT BCE CTOPOHbI.

O6meH nHdopmaumen n KoOHCyNbTauum MoryT GbITb NPOBEeAEHbI Ha PasNNYHbLIX YPOBHSIX OpraHu3auun s
COOTBETCTBUM C YCTaHOBEHHbIMU TpeBGoBaHUsAIMU. B camMoM NPOCTOM BUEe KOHCYNbTaLMM MOTYT UMeTb BUA:

3
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a) OAQHOCTOPOHHEN cBA3W, KoTopas BKovaeT B ce6a TpeGosaHuA K hopme nNpeacTasneHUs UHpopMa-
LMW, Takne KaKk roJoBble oT4eThl, UHopMaLoHHbIe BlonneTeHn, coBellatna U T. 4.;

6) AByxcTopoHHero o6mMeHa MHbopMaLMei, BKoUatoLero B ce6s NoHUMaHWe NepcnekTUe, BepoBaHuiA,
MO3NULUIA U T. 4., Mexay 3auHTepecoBaHHbIMUA CTOPOHaMU U MeXay opraHu3aLuei U ee NpUYacTHLIMU CTOPOHa-
MU,

4.4 BaxHocTb o6MeHa uHdopmaLuen n KOHCynbTauun

4.4.1 O6wwme nonoxeHus

O6MmeH MHdopMaLmMen 1 KOHCYNbTalM CBOMCTBEHHBI NMPOLECcCY MeHeMKMeHTa pucka U AOMKHbI BbiTb
pPaccMOTpPEHbI Ha KaXKaoM ero wware. BaxkHbIM acnekTom «ycTaHOBMeHUs Liefiel NPUMEHEHUA» ABNSAIOTCA NAEH-
TUMKALLMA NPUYACTHBIX CTOPOH, PacCMOTPEHUE, UCCneaoBaHme 1 aHanus ux notpebHocTen. Mocne aToro Mo-
XeT 6bITb paspaboTaH nnaH obmeHa uHdopMaLMen, B KOTOPOM credyeT YCTaHOBUTb Lenu n/unu 3agaqm
obmeHa nHdbopMaLmein, popmbl KOHCYNbTaLMIA 1 cnocobbl OLIEHKN 3TUX MPOLLECCOB.

YcnelwHbli 06MeH nHpopmaLumnen ABnSeTcs cylwecTBEHHbIM hakTOPOM B PasBUTUN «KYNbTYPbI» OpraHu-
3auun, Koraa nosnTUBHLIE U HEraTUBHbIE CYGBEKTUBHBIE OLEHKU pUCKa 3aperucTpupoBaHbl U NpoaHanmManpo-
BaHbl. O6MeH MHdopMaLmeli 0 pucke MOMOraeT opraHv3aLnn YCTaHOBUTb CBOE OTHOLLEHUE K PUCKY.

BoBsne4veHne Apyrux CTOPOH UNn, No KpanHen Mepe, paccMOTPeHME BOMPOCOB C APYron TOYKN 3pEHNs AB-
NSIeTCA CYLLECTBEHHBIM U peLlaoLLMM KOMMOHeHTOM adbdekTUBHOrO Noaxoaa K MeHeMKMeHTY pucka. Obasa-
TenbCTBa NPMYACTHbIX CTOPOH AenalT MEHeMKMEeHT pucka Oonee onpegeneHHbIM U 06OCHOBaHHBIM ©
0o6aBnsAT 3HaYMMocTK opraHusaumn. OcobeHHO BaXHO B MEHEKMEHTE pucka, eCnn Npu4acTHbIe CTOPOHI
MOryT:

- BO3OEWNCTBOBaTb Ha pe3ynbTaTMBHOCTL NPeanoXeHHon 06paboTkn pucka;

- BblTb BOBNEYEHbl B MHLMAEHTHI PUCKa;

- BIUATb Ha AOCTOBEPHOCTb OLIEHKM PUCKA;

- HecTu OOMOMHUTENbHbIE 3aTpaThl;

- BbITb B OyayLiem o6bekTaMun yrpasneHus PUCKOM.

B HekoTOpbIX Cry4Yasx opraHn3aLms MOXeT 0TKa3aTbCA OT 06LLEeHNA C NPUMACTHBIMU CTOPOHAMU B LieNsIX
peknambl Unn n3 coobpaxeHuii 6esonacHocTu. B aTux o6cToaTenscTBax B nnaHe obmeHa uHgopmaumeit on-
XKHO 6bITb 3ahMKCMPOBAHO peLleHne 0 HEBOBMEYEHUM NMPUYACTHBLIX CTOPOH U y4eTe MHEHMUS NPUYacTHBIX CTO-
POH Apyrumu ciiocobamu, Hanpumep MeToaamu pasBedku UK AenoBoi uHdopmaLmn.

4.4.2 Co3pnaHue TOYHOTO U peNneBaHTHOroO MeHeDKMeHTa pUcKa

HesBHOe paccMoTpeHne pyucka Nnpyu NPUHATAM peLLIeHs Uy aHanuae npucylle BceM. OaHako obeyxae-
HWe KaXgoro wara ¢ Apyrumu 3auHTepecoBaHHbIMU CTOPOHaMU siBsieTcs cnocobom yyeTa npoLuroro onbiTa.

YyacTue gpyrnx cTOpoH MOXeT NOMOYb MEHEPKMEHTY puUcka cTaTb perynsipHoi cepon gestenb-
HoCTU BUsHeca, a 3aTeM 1 06bIMHONM NpakTukoi GMaHeca. B 3TOM criydae MeHeKMEHT pucka Henocpea-
CTBEHHO CBsi3aH ¢ APYrumn pyHKLMOHANbHBIMK NPOLEeccaMy OpraHn3aLmMum, BKIloYas u3yvyeHue pblHOYHOMN
KOHBIOHKTYPbI, MPOMbILLIIEHHbIN WNUOHAX, 3KONOMMYECKUIA MOHUTOPUHT, NONTMTUYECKUE KOHCYbTauun, co-
oTBeTCTBUE 00s3aTenbHbIM TpeboBaHUAM, 06paTHY0 CBA3b C KIIMeHTaMu, cTpaTermyeckoe niaHupoBa-
HUe, ayauT u/uUnum OuEHKY.

4.4.3 lo6aBneHHasi CTOUMOCTb ANA opraHusauum

PasgeneHne nHcgpopmaunm n nepcnekTns passuTUA pyucka B npeaeniax opraHusauum noMmoraeT co-
34aTb OpraHM3aLMOHHYI0 KOrepeHTHOCTb (Nornveckylo nocneaoBaTenbHOCTb) CUCTEMbI MEeHeQKMeHTa
pucka. Mpu pasaeneHnn MHopMaumum o pucke MAEHTUDULMPYIOT 30HbI NepeceyeHus KpUuTuiecknx odbnac-
Tel ans AOCTWXKEHUIA U cTpaTernin, HanpaBfeHHbIX Ha peannsauuio NOCTaBMNeHHbIX Lenen. BaxHo TouHo
onpeaenutb GOpMbl MOHUTOPWUHIA YCNELWHOCTU U AOCTUXEHUSA pe3ynbTaTta npu peanusaunun AenNCTBUNA.
Hanpumep, paszgeneHue coszgaeTt BOSMOXHOCTU ANA Ananora Mexay npousBoACTBEHHBIM NePCOHaNoM u
CpeAHUM U BbICLUIMM pykoBOACTBOM. KOHCynbTauuu No MeHeKMEHTY pucka MOryT ObITb UCNONb30BaHbI
KakK MexaHW3Mm, C MOMOLLbIO KOTOPOro 3TWU COTPYAHUKWA NMPUHUMALOT y4acTue B ynpaBsrieHUU, U C TOYKN 3pe-
HWUS BbINOMTHUMOCTU NOCTaBMEHHbIX Lenen 1 3a4aY, U ¢ TOYKU 3peHUsl COOTBETCTBUA YCTaHOBMEHHbIM Tpe-
60BaHUAM 1 KOHKPETHOW CUTyaLuu.

Q6meH MHopmaLmei ¢ BHELWHUMU NPUYACTHLIMA CTOPOHAMU MOXET NoMoYb 0becnevnTb rapaHTim u
[OBEpUTENbHOCTb NPU B3aUMOAESNCTBUAX B KpUTUYECKUX obnacTax. OTW BHelHne obsa3aTensCcTBa Takke no-
MOratoT Mosy4nTb A0DaBNEHHYIO CTOUMOCTL NYTEM CO3AaHUA NoTeHUmana ansi napTHepCTBa ¢ ApYrumu rpyn-
namu 1 Ans B3aMMOBBLIFOAHbIX OTHOLIEHWA. Hanpumep, y pasHbiX BHELIHUX NPUYACTHBIX CTOPOH MOTYT ObITb
aHanorMyHble pUCKK, KOTOPLIMU NP 06 beANHEHUN YCUIUIA MOXHO Bonee achdekTUBHO ynpaBnaTb. KoHCyb-
TauMu MOryT NOMOYb B fydlleM TeXHUYECKOM NOHNUMaHUA pyUcka B opraHu3aLun.

4
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4.4.4 O6beauHeHUe MHOXECTBEHHbIX NepCneKTuB

MepcoHan opraHu3auuu 1 gpyrue NpuyacTHble CTOPOHbLI 0BLIMHO CYAAT O PUCKE Ha OCHOBE WX BOCNPUs-
TUS U NOHUMAaHKSA 3TOro pucka. CyxxaeHue o pucke MOXeT CUNbHO N3MEHSITLCA U3-3a PasNINYMIA B OLiEHKaX, 3Ha-
YAMOCTU, COBBLITUSIX, BEPOBaHUAX, NPEANONIOKEHUsIX, NOTPebHOCTAX U MHTepecax. Tak Kak Mpu4acTHble
CTOPOHbI MOTYT OKa3aTb CYLUEeCTBEHHOE BNUAHUE Ha AeCcTBUA B 06N1aCTU MEHEXKMEHTa prUcKa, BaXKHO, YTODbI
1X BO33pEHME Ha pUck 6bIN0 MAEHTUDULIMPOBAHO, 3apErucTPUPOBaHO, @ OCHOBHLIE MPUYMHBI pUcka ObInn ANs
HUX MOHSITHBI.

Bo33peHus MOryT Takke pasnuyaTtbest Mexxay TEXHUHECKUMU SKCepTaMu, NPOeKTUPOBLLMKaMu, Nuuamu,
NPUHUMAOLLNMUK PeLLeHUs, N APYTMMA NPUYACTHLIMU CTOPOHaMU. [o3TOMy CyLLIECTBEHHO BaXKHO NPOBOANUTL
3t pekTnBHBIN 0OMeH MHbopMaunein 06 ypoBHe pyucka B CUTYyaLmn, Koraa UsBecTHble U JOCTOBepHbIe pelue-
HUS O pUCKeE YKe NPUHATBI U BHeAPeHb! B opraHusauun. MoaobHbiM 06pa3omM BaxkHO NpoBoaAUTL 06MeH uHdop-
mMauuen o nobbix NPeanonoXeHUsX U HeonpeaeneHHOCTH, CBA3AHHBIX C PUCKOM.

Yenosek 06bI4HO MPUHUMAET peLLeHne O NPUEMIIEMOCTU PUCKa KOHKPETHOTO coBLITUSI HA OCHOBE cneay-
oL mx pakTopos:

a) cTeneHb NIMYHOTO KOHTPOIS, KOTOPbIA MOXET ObITb OCYLECTBIIEH Haf AeSATENbHOCTLIO;

6) BEpPOATHOCTL COBBITUS, MPUBOASILLErO K KAaTacTPOUHECKUM NOCNeACTBUAM;

B) XapakTep noTeHUuanbHbIX NocneacTBUA;

r) pasgereHve puckoB U MPenMyLLIECTB MeXay NoTEHUUANbHO 3aTPOHYTLIMU NoAbMU;

) cTeneHb, 40 KOTOPOW NOABEPXKEHHOCTL PUCKY SIBNAETCA 4OOPOBONLHOM;

e) cTeneHb OPYKECTBEHHbIX OTHOLLUEHWIA UM NOHUMAHUA AEATENbHOCTHU.

YenoBek B MeHbLLEW CTENEHN rOTOB NPUHUMATL PUCK, €CMK, MO ero MHEHUIO, OH UMeeT:

- HebOonbLUOW KOHTPOIb HaA CUTyaLnen Unn BoobLue He KOHTPONUPYET ee (HarnpuMmep, NpU HaxoXaeHUN
B6NN3M ONACHBIX TEXHNYECKNX 0O BEKTOB);

- B Clly4ae cTpaxa MonyyYyeHuss KOHKPETHbIX HeraTUBHBIX NOCNEACTBUIA (HanpUMep, KOTopble MOTyT Bbl-
3BaTb PUCK CMepTesbHbIX 3a601eBaHni) N1 Apyrux onacHeIX NocneacTBUA, KOTOPbIE YENoBEK cunTaeT onac-
HbIMUK ANS cebs;

- B cnyyae, ecrnin AesiTeNbHOCTb sIBMSIETCS HE3HaKOMOM AN KOHKPETHOro YeroBeka.

YcnewHbii 06MeH MHdopmaLumelnt o xapakrtepe HeornpeaeneHHOCTU ABNSeTCa Ype3BblYaiHO TPYAHbIM.
ONs NPUHATUA peLleHniA NpUuYacTHble CTOPOHBI AOSMKHBI 3HATb HE TOMbKO NMPOrHO3MpyeMble YPOBHW pUcka, HO
Takke 1 cTeneHb A0CTOBEPHOCTU TUX OLIEHOK.

Ecnuy opraHvsauum cyLecTsyoT HeNocpeaCTBEHHO 3anHTePecoBaHHbIe B MEHe)KMEHTe pucka rpynnbl
nrogen (HanpuMep, XXUTENN, XUBYLLME OKOMO ONacHOro yyactka), Torga cteneHb NoHUMaHUA pucka npuyacT-
HbIMW CTOPOHAMMW MOXET ObITb NOBLILLEHa NyTEM BOBMEYeHUs obLlecTBa (Hanpumep, XuTenein) B ydactue B
obCyXXOeHNM HEeKoTopbIX NpobneM MeHemMKMeHTa pucka uYepes KOHcynbTauum ¢ obLecTBEeHHbIMK
npeacTaBuTensaMu.

4.4.5 ®dopMmupoBaHue poBepus

O6MmeH nHpopmaunen Mexagy opraHMsaunen U ee BHELHUMU MPUYACTHBEIMU CTOPOHaMK Mo3BoNsieT
opraHusaLun apdekTMBHO B3aMMOOENCTBOBaTL C BOBMeYeHHbIMU coobLlecTBamMu Niodein 1 yctTaHaBnneaThb
[OBepUTebHbIE OTHOLLEHUS CO BCEMU CTOPOHaMKU. OTO 0COBEHHO BaXKHO B CUTYaLMK, KOrAa CYLLECTBYHOT HI3-
Kas BEpOSATHOCTb U TSHKemMble NOCNeACTBUS ONacHbIX COBbITUIA, TakMX Kak ecTecTBeHHbIe onacHocTu. Bosnede-
HWe obLecTBeHHbIX NpeacTaBUTenen MoxeT BHecTU Gonbluee pasHooGpasne M NPUMBECTU K MOBLILEHNIO
athheKTUBHOCTN PasBUTUS MEHEDKMEHTA pUCKa U NPeACTaBNeHNI O LeNsX opraHusaummn B 06r1acTv MeHe K-
MeHTa pucka. Ecnu HeonpeadeneHHOCTb BbICOKA, TO BaXKHLIM (hakTOPOM CTaHOBATCA NpeAcTaBneHus Niogen n
3Ha4YMMOCTb prcka Ans HUX. OBMeH MHbopMaumrel 0 prcke MOXET ObITb CyLLUEeCTBEHHEIM KOMMOHEHTOM Npu
06paboTke pucka.

Mo nogoBHbLIM NPUYMHAM BaXXHbIM (hakToOPOoM TakkKe ABMAOTCA AOBEPUTENbHbIE OTHOLLEHUSI MeXay nep-
COHanoMm BHYTPW opraHusauuu.

4.4.6 lMoBbIWeHNe [OCTOBEPHOCTU OLLEHKU pUCKa

OnbIT 1 3KCNepTMU3a NpUYacTHBIX CTOPOH cnocobcTBYOT HGorlee rinybokomy NOHNMMaHWIo pyucka. YueT pas-
HooBpa3HbIX hopM BOCNPUATUSA U NOHUMAHNS PUCKa MOXET NMPUBECTM K NMOBLILLEHNIO 4OCTOBEPHOCTM OLIEHOK
pucka 1 nossonseT nsbexatb kKoHbopMmMaMa. Hanpumep, Bhicluee PYKOBOACTBO MOXET MHULMUMPOBATL PasBu-
TWE OpraHM3aLWn B HOBbIX HaNpaBneHNsX C HOBbIMW PENeBaHTHBIMU PUCKaMU, MPKY STOM OLEHKa NocrneacTBUiA
HOBbIX OMaCHbIX COBLITUI PYKOBOAUTENSAMM Pa3HbIX YPOBHEN MOXeT pasnunyaTbes. Paaosble paGoTHUKA MOTYT
npeasnaeTb PUCKU, KOTOPble APYrie COTPYAHUKN OBbIYHO He 3amedatoT, U MOTyT fyulle OLEHNTb BEPOATHOCTH
BO3HMKHOBEHMS COBLITUN, CBA3AHHBIX C PUCKOM, YeM PYKOBOAUTENN OpraHn3aLmnm.
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OpraHusaums gomkHa CTPeMUTbLCS BanManpoBaTh NepeveHb BOSMOXKHBLIX PUCKOB Ha A4ONTOCPOYHbIN ne-
pvog Ha OCHOBE AaHHbIX MPUYACTHBIX CTOPOH.

4.4.7 O6paboTka pucka

YyeT onbiTa NPUYacTHLIX CTOPOH W 3KCMepTU3a, BbINOMHAeMasi TpUYacTHBIMU CTOPOHAMU, KpaiHe BaXKHbI
npu paspaboTtke acbpeKTUBHEIX U NpUeMnemelx cnocoboB 0bpaboTku pucka. HageneHne coTpyaHWKoB npa-
BOM MNpUHMMaTb COBCTBEHHbIE pelleHusl, kacatolmecs o6paboTkn pucka, noMoraeT o6ecnednTsb NPUHATNE pe-
KoMeHayembix crocobos obpaboTku.

Ha ctaguu o6paboTkun pucka ocobeHHo BaxkeH 06MeH UHopmaumein. ObmeH nHdgropmaument ¢ npudacT-
HBIMW CTOPOHaMW MOXET UMETb PasnnYHble YCTaHOBMEHHbIe (POpPMbI B3aUMOAENCTBMS.

4.5 Pa3pa6oTtka npouecca o6MeHa uHdopMaLmen U KOHCYNbTauuu

4.5.1 UpeHTuUdUKaLua NnpUIacTHbIX CTOPOH

Mpu4acTHOM CTOPOHOM ABNAIOTCA MHAUBUAYYM UMW OpraHU3auns, KoTopble MOryT BO3AEACTBOBATL Ha
pucK, noaBepraTbCa BO3AEWUCTBUIO UNK OLyLaTh cebsa nogBepXeHHbIMU BO3OeNCTBUI0 onacHoro cobeitus,
W MOTyT ObITb BOBIEYEHDI B MPOLLECC MEHEMKMEHTA PUCKa U ApYrne CBA3aHHbIE MPOLLECCH OpraHM3aLmu.
Opyrumum cnosamu, NpUYacTHLIMUA CTOPOHAMM SIBAAKOTCA NULA WX TPYNNbl NAL, Y KOTOPbIX CYLLECTBYET neru-
TUMHO YCTaHOBNEHHbIA NHTEpPEeC K opraHusauun.

CyLuecTBYHOT pasnnyHble MHEHUSI OTHOCUTENbHO TOTrO, KTO ABNSETCSA NPUYacTHOM CTOPOHON, 0AHaKo npu
onpeaeneHny NpUYacTHbIX CTOPOH BaXKHO COCTaBUTb MO BO3MOXHOCTU Hanbonee nNonHbIi nx nepedeHs. Mpu-
Mepamu NpUYaCTHBLIX CTOPOH MOTYT 6bIThb NPaBfeHWe 1 akLMOHepbl opraHmM3aLm, PyKoBOAUTENM U COTPYAHNKA
brnmuanos, XUTenn oKpecTHON TEPPUTOPUN, OpraHbl MECTHOTO cCamoynpaBneHus], NpaBo3aLlUTHbIe opraHusa-
UMY, opraHusaumM no oxpaHe OKpyxatowend cpedbl, MOCTaBLUMKM WU NOAPSAYUKA, aBapUiHble Cryxobl,
cpefcTBa MaccoBol MHgopMauun 1 ap.

Ecnn HekoTopble rpynnbl NpUYaCcTHBIX CTOPOH M3HavYansHo NponyLeHsbl, To CyLecTBYeT BepOsiTHOCTb
TOrO, YTO OHW MOSIBATCS MO3XKE Y NPEUMYLLECTBA KOHCYNbTaLMA Ha paHHUX cTagusax 6yayT ynyLueHb.

4.5.2 NnaH o6meHa nHdopmaLmen N KOHCYNbTaLun

CreneHb koHCyNbTaLui n 0bmeHa UHopMaumen 3aBucnuT oT cuTyauud. Hanpumep, npouecc MeHemk-
MEHTa pu1cKa B Xo4e TEKYLLEero NpUHATUSA pelleHns Ha MecTe 06s3aTenbHO BneYveT 3a cobon meHee popmarb-
HbIA Npouecc obmeHa MHOpMaLMen, YeM cTpaTerMyeckuin MeHeKMEHT PUCKa Ha ypOBHE OpraHusauun B
uernom. B Havane BHeApeHUs MEHeAXXMEHTa pucka opraHuM3aunsa MOXeT NPUHATL pelleHne CKOHLEHTPUPO-
BaTb BHUMaHWE Ha BHYTPEHHMX MPUYACTHBIX CTOPOHAX U pelunTb 6onee geTanbHO 3aHATLCA BHELWWHUMM Npu-
YacTHBEIMW CTOPOHaMW B NOCNEAYIOWMX LMKNAX, UCNOMb3ya UTEpPaTUBHBIA U AUHAMUYECKUI noaxodbl K
MEHeDKMEHTY pucka.

CyuiecTBeHHbIe 3f1ieMeHTbI NnaHa obmeHa uHdopmaLlmnein u KOHCYNbTauunu MoryT 6biTb 4OKYMEHTaNbHO
ocopmneHbl B BuAe hopmanbHOro 4oKkyMeHTa Unn ofnpocHOro Nncta 1 Bkno4vath B cebsa:

- uenn obmeHa UHbopmaumen;

- Y4aCTHWKOB, KOTOPble A0MKHbI ObITb BOBMEYEHb B 3TOT NPOLLECC, BKNOYas creayoLmx:

a) nuua u/unu rpynnel UL, NIpUHacTHBIX CTOPOH,
b) cneunanuctel/akcnepTsl,
c) komaHaa obmeHa nHdopmaumen;

- NepcnekTUBbl Y4aCTHUKOB, KOTOPbIE AOMKHbI BblTh YUTEHDI;

- ucnonb3yemble MeToabl 06mMeHa uHcopmaumeir;

- NPUMEHsIEMbIA NPOLIECC OLEHKN.

MeToabl o6MeHa UHopmaLmen n KOHCYNbTaLUM MOTYT BbiTb Pa3fIUYHBIMUA Ha Pa3HbIX CTaAUsIX KUSHEH-
HOro UnKna NpoayKunu.

Mnan obMeHa nHgopMaumen N KOHCYNbTaLUM B OpraHn3aLMn 3aBUCAT OT YCTaHOBMEHHLIX Lienei Me-
HemkMmeHTa pucka. CnegyeT pewwnTb BONPOC O HanNpaBrieHUsIX passuTua obmeHa uHdbopmaumei o pucke B
opraHusauyuu. BoaMoXxHbIMKU HanpasneHUsMN MoryT GbiTb:

- NOBbIWEHWe OCBEAOMINEHHOCTN U 3HaHUI O Npobreme;

- N3y4eHue NpUYacTHLIMKU CTOpOHaMN 0cOBeHHOCTel pucka;

- BNUAHWE pUcKa Ha NOTEHUMANbHBLIX KIMUEHTOB;

- AanbHelwee yrnybneHue nccneaosaHni no pasnmyHbIM BOMpocam, CBA3aHHbLIM C AYyULUUM NOHUMaHW-
eMm Lenen MeHeKMeHTa pUcKa, KPUTEPUEB PUCKa, OLEHOK pyucka unn obpaboTku pucka;

- BOCTWXKEHWEe U3MEHEHUA No3NLUMN /11 NoBeaeHUs Nioaen;

- no6as koMbuHaUMA 13 BbllENepPeYNCTIEHHBIX.
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