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BBeneHue

OpraHusauuy Bcex TUMOB U pa3mMepoB CTankUBaKTCHA C BHYTPEHHUMU U BHELLUHUMU pakTopamMmn 1 BO3-
[eNCTBUAMM, KOTOPbIE NOPOXAAKOT HEONPEAENEHHOCTb B OTHOLLEHUM TOTO, AOCTUMHYT N OHWM CBOUX Lieneii 1
Korga. BnusiHue Takow HEOMPEAENEHHOCTU Ha LierN OPraHu3aummn n eCTb KPUCKY.

BcAa aeATensHOCTb OpraHu3aumm Bknovaet B cebs puck. OpraHusauum 0CyLLEeCTBASIOT PUCK-MEHEIPKMEHT
MOCPEACTBOM €ro UAeHTUdMKaLMK, ero aHanusa u NocneayoLero oLeHMBaHns, OyaeT nm puck M3MEHEH BO3-
naeincrTanem, YTobbl COOTBETCTBOBATL YCTAHOBIIEHHbLIM KpUTEPUSAM pucka. Ha npoTskeHum BCero aToro npo-
Lecca oHM 06MEHUBAKOTCA MHpopMALIMEN U KOHCYIBTUPYIOTCA C 3aMHTEPECOBaHHLIMW CTOPOHAMU, a Takke
HabnaaloT n aHanM3npPyT PUCK U EUCTBUSA MO YNPABMEHWUIO, KOTOPbIE M3MEHSIOT PUCK ANA rapaHTUuM TOro,
YTO Kakoro-nubo BO3AENCTBMA HA PUCK B AanbHenweM bonblue He noTpedyeTca. HacrtosAwmii ctaHaapt noa-
POBHO ONUCLIBAET STOT CUCTEMATUYECKUIA U NTOrMYECKUI NPOLIECC.

MockonbKy BCE OpraHM3aLuv B ONpPeaeneHHon CTENEHN YNPaBNSoT PUCKOM, HACTOSALLMIA CTaHAAPT yCTa-
HaBMUBAET psif NPUHLUMMOB, KOTOPbIE HEOBX0AMMO COONIOAATE ANS TOro, YTOOLI MEHEXXMEHT pucka Obin ad-
heKkTMBHBLIM. HacTosALWMIA cTaHgapT pekoMeHayeT, YToObl opraHu3auum paspabarbiBanu, BHEAPSANU U NOCTO-
SAIHHO yny4Lanu UHAPACTPYKTYPY, Lienb KOTOPOWM 3aKMo4aeTcs B MHTErPUPOBAHUU NPOLECCa MEHEIKMEHTA
pucka B obLuee ynpaBneHue, CTpaTermio U NnaHupoBaHUE, MEHEXKMEHT, MPOLECChl OTYETHOCTU, NONUTUKY,
LIEHHOCTW U KYNbTYPY.

MeHemxmeHT prcka'l) MOXKeT NPUMEHATLCS KO BGEl opraHnsaLun B nioboe BpeMs B ee MHorux obnacTsx
M HAa MHOTUX YPOBHSIX, & TAKKE K 0COObIM (hYHKLMSIM, NPOEKTaM U BUaaM AesTENBHOCTH.

HecMmOTpsi Ha HENpPepbIBHOE pasBUTUE MPAKTUKW MEHEM)KMEHTa BO MHOMMX OTPAaCnsX C Lenbio COOoT-
BETCTBUS Pa3nuyHbIM NOTPEBHOCTSAM, BHEAPEHWE MOCTOSIHHLIX MPOLIECCOB B paMkax obLuer uHpacTpykTy-
pbl MOXET cnocoBcTBOBaTE SMMEKTUBHOMY U PE3YNLTATUBHOMY YNpPaBNEHUIO PUCKAMU BO BCEW OpraHusa-
uumn. O6O6LLEHHBIN NOAX0A, ONUCAHHLIN B HACTOALLEM CTaHAapTe, YCTaHaBMUBAET NPUHLUMMLI U PYKOBOACTBA
ynpasneHusi puckamu noboii hopMbl CUCTEMHBIM, NMPO3PaAYHLIM U HAZAEXHLIM 06pa3oM, U B pamkax nbon
obnactu n cogepxaHus.

Kaxxaas KOHKpeTHasi oTpacnb unu ccepa NpUMEHEHUS PUCK-MEHEKMEHTA UMEET CBOM OTAENbHbIE
norpeBGHocTu, notpebutenen, BocnpusaTus M Kputepuu. MO3TOMY OCHOBHOM OCOBEHHOCTbIO HACTOSLLEro
CcTaHaapTa sBNAeTCs BKMIOYEHUE «onpeaesnieHns cutyaumm (KOHTEKCTa)» Kak AesiTeNbHOCTU, MPOBOAUMON B
Havane o6Liero npouecca puck-meHemkmeHTa. MNpu onpeaeneHun cutyaumm (KOHTEKCTa) HeobxoauMo pac-
CMaTpuBaTh LiIenu OpraHM3aLiMm, OKPY>XAIoLLYIO cpeay, B KOTOPOW 3T Lenu AOCTMIaloTCA, 3auHTepeCOBaHHbIE
CTOPOHbI M pa3HooOpa3ue KpUTEPUEB PUCKA, BCE TO, YTO NOMOraeT BbISBMATb M OLIEHMBATb XapakTep U CRoX-
HOCTb 3TWX PUCKOB.

Ha pucyHke 1 nokasaHbl B3aMMOCBA3W NPUHLUMNOB MEHEMKMEHTA PUCKA, MH(PACTPYKTYPbI M NPOLIECCOB
MEHEe)KMEHTa pUcKa, ONUCAHHBIX B HACTOSALLEM CTaHaapre.

Mpu npuMeHeHMn ¥ noaaep>XaHum B COOTBETCTBUU C HACTOALLMM CTAHAAPTOM PUCK-MEHEMKMEHT JaeT
BO3MOXHOCTb OpraHu3aLuu:

- NOBLILLATH BO3MOXHOCTb [JOCTIDKEHUA LieNnen;

- NOAAEPXMBATb AKTUBHbIA MEHEIKMEHT,;

- 0CO3HaBaTb HEOBXOAMMOCTb UAEHTU(DUKALUKN U BO3AEUCTBUS HA PUCKM MO BCEN OpraHn3auuu;

- yNyqwarb uaeHTUUKALIMIO BO3MOXHOCTEW U Yrpos;

- OTBeYaTb COOTBETCTBYIOLLMM 3aKOHOAATENbHLIM U APYrMM oBa3aTernbHbIM TPEOOBAHNAM U MEXyHa-
POAHBIM HOpMaM;

- ynyywaTb 0653aTenbHY0 U YNpaBreHYeCcKylo OTYETHOCTb;

- yny4wartb yrnpasrieHue;

- YKpennsitb J0BEpUE 3aUHTEPECOBAHHbIX CTOPOH;

- CO3AaBaTb HAAEXHbIN 6A3UC ANS NPUHATUA PELLEHUN U NNAaHWPOBaHUS;

- COBEpLUEHCTBOBATh YNPABMEHUE;

- 3pbchekTMBHO pacnpeaensaTb U UCNOSNb30BATL PECYPChl ANA BO3AENCTBUS HA PUCK;

- NOBbIWATL PYHKLUMOHAMBHYIO 3(P(PEKTUBHOCTL M PEIYNLTAaTUBHOCTD;

) B cuny aToro Bo MHOMMX 0BNacTsX yCTaHOBUNACh paaNuyHas CrIoBOYNoTpeGuTeNbHas NPakThka B OTHOLIEHUN
MOHATUA «MEeHeAXXMEHT puckay. [0STOMY OYeHb YacTo B Hay4YHO-TEXHUYECKOH NUTepaType BCTpe4aeTcs CnoBocoYeTaHne
«pUCK-MeHemKkMeHT». [anee no TeKCTy cTaHAapTa, rae To YMeCTHO, Takke ANs NpocToThl JaHHOe CroBOCcoYeTaHe uc-
Nonb3ayeTcs Hapaay ¢ 06LUENPUHATHIM.

v
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- NOBbILATb YPOBEHb 06ecneyeHnss 6e30MacHOCT, 340P0BbS, a Takke 3alluWThl OKpYXatolleil cpefpl;

- COBEpLUEHCTBOBATb NpefoTBPALLEHNE NOTEPb U MEHEMKMEHT NHLMAEHTOB;

- CBOAMTbL K MUHUMYMY MoOTepy;

- ynydwaTtb 06y4eHne B opraHu3auum;

- MOBbIWATb YCTONYMBOCTb OpraHusauum.

HacToswmii ctaHgapT npefHasHayvyeH ANs yAoBNETBOPEHMS NOTpebHOCTel LUMPOKOro Kpyra 3auvHTepe-
COBaHHbIX CTOPOH, BK/OYas:

a) nuL, OTBETCTBEHHbIX 3a pa3paboTky NOUTUKU YNPaB/eHNs pUCkaMn BHYTPY OpraHu3aumu;

b) 1L, OTBETCTBEHHBIX 3a 06ecnedeHre acpheKTMBHOCTM YNpaB/eHNss pUckaMu B paMKkax opraHmsaumm
B LLe/IOM UM B paMKax KOHKPETHON 061acTu, NpoekTa Uam AeaTenbHOCTY;

C) /MU, KOTOpPbIM HE06X0AMMO OLeHMBaTb 3(PEKTUBHOCTL OpraHM3aLmu no ynpaseHUo puckamu;

d) pa3paboTuukoB CTaHAApPTOB, PYKOBOACTB, Npoueayp v A0OPOCOBECTHbIX NPaKTUK, KOTOpblE B LefIoM
WM YaCTUYHO YCTaHaBAMBAIOT, KaK OCYLLECTBASATb PUCK-MEHELKMEHT B paMKax KOHKPETHbIX CUTyauuii, B 3TUX
OOKyMEHTaXx.

CoBpeMEHHbIE MPaKTUKU W NPOLECChl YyNpaBAeHUsi MHOTUX OpraHv3alnii BK/IYaKT KOMMOHEHTbI PUCK-
MeHeMKMEHTa, a MHOTe OpraHv3aunmn yxe MCNob3yT dopMasibHbI/ NPOLECC PUCK-MEHeMKMEHTA AN KOH-
KPETHbIX TUMOB p1cKa WM 06CTOATENBLCTB. B 3TuX cnyyasix opraHusaumst MOXeT NPUHATbL pelleHue o npoBe-
[EHNN KPUTMYECKOro 0630pa UCMOob3yeMbIX €0 NMPaKTVK 1 NPOLLeCCOB B CBETE HACTOSLLEro CTaHAapTa.

B HacTosiLleM cTaHAapTe UCMOMb3YHTCA 06a BblpaXKeHUA: Kak TEPMUH «MEHEeXMeHT pucka («risk man-
agement»)», Tak U TEPMUH «ymnpaB/ieHne puckom» («managing risk»). B 06LMX yepTax «MEHEMKMEHT puUCKa»
OTHOCUTCS K apxuTekType (npuHumunam, nHpacTpykType un npoueccy) 3deKTMBHOIO yrnpas/eHns puckamu,
B TO BPEMS KakK «yrnpaBfieHNe puckamm» OTHOCUTCA K MPUMEHEHMIO 3TON apXUTEKTYpbl K KOHKPETHbIM pUCKaM.

MexayHapoaHblli cTaHg4apT Obln NOArOTOB/EH paboueit rpynmnoi Mo puck-MeHemKMeHTY TexHUYeckoro
ynpasnswwero 6iopo NCO (TMB).

a) Co3naeT LUeHHOCTb
b) ABnsieTcsa
HEOTbEM/IEMOW YacTbio
OpraHM3aumoHHbIX
npotieccoB
c) sIBNsieTCA YacTblo
NPUHATUS peLLeHns
d) Paccmatpusaet
VNCKTIOUNTENBHO
HeonpeaeneHHOCTb
e) ABnsetcsa
CUCTEMATUYECKNM,
CTPYKTYpUpPOBaHHbIM
1 CBOEBPEMEHHbIM
f) OcHoBaH Ha
ONTUMaNbHOI nMetoLelics
MHpopmaummn
L) fBnsietcsa
afanTMpoBaHHbIM
h) YuntbiBaet
YesnioBeyeckme
N Ky/IbTYpHble (hakTopbl
i) ABnsieTcAa
npo3spayHbIM
N VHK/IO3VIBHBIM
j) ABnsietca
AVNHAMUYHBIM,
nTepaTvBHbIM
1 BOCMPUUMUMBBLIM
K U3MEHEHWNI0
k) Cnoco6cTByeT
NOCTOSAHHOMY Y/TyHLLIEHUIO
1 COBEPLUEHCTBOBaHMIO
opraHusauum

PucyHok 1— B3aMMOCBSI3V Mexzy NpuHLMNaM1, UHGPacTPYKTYpOii 1 NPoLLeccoM MeHehKMEHTa puUcka
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HAUWOHANBbHBLIN CTAHOAPT POCCUMNCKOMN PEAEPALUNMN

MeHeoXMeHT pucka

NPUHLANbI U PYKOBOACTBO

Risk management. Principles and guidelines

Nara BBepeHua — 2011—09—01

1 O6bnacTb NnpuMeHeHns

HacTroawwin cTaHaapT ycTaHaBnAMBaeT NPUHLUMNBI U 00LLee PyKOBOACTBO NO PUCK-MEHEAXMEHTY.

Hacroswumin ctaHgapt MOryT ucnonb3osartb nioboe rocyaapCTBEHHOE, YacTHOE MM 0OLIeCTBEHHOE
npeanpusiTue, accouuaums, rpynna nuu unu oTaenbHoe nUUo. 3TOT CTaHAAapT He ABNAETCA cneumduieckum
ANS KaKo-nmbo NPOMBbILLIEHHOCTU UK OTpacsu.

MpuMevyaHne — Bcex pasnuyHbIX NONb3OBATENER HACTOAWEro cTaHAaapTa HasbiBatoT Ans yAo6cTBa o6LWnM
TEPMUHOM «OpraHusaLusi».

Hacrosiluint cTaHaapT MOXET NPUMEHATLCA B TEYEHME BCEro >XKM3HEHHOTO UMKNa opraHu3auuu v ana
LUMPOKOro CnekTpa AeATenNbHOCTU, BKIoYasi CTpaTernu u peLueHuns, onepawum, npoueccobl, PYHKLUMN, NPOEKThbI,
NPOAYKLMIO, YCIYr U aKTUBbI.

Hacroawumit ctangapT MOXET NPUMEHATLCA K nobomy TURy pucka, He3aBUCUMMO OT €ro xapakrepa, a
TaKke OT TOr0, MMEET N OH OTpULATESbHbIE UMW MOMNOXMTENbHbIE NOCNEeACTBUS.

HecmoTpsa Ha TO YTO HaCTOALUMIE CTAHAAPT npegocTasnaeT 0600LLEeHHOe PYKOBOACTBO, OH He npeaHa-
3HayeH ans obecneyeHus equHooBpasusl pUCK-MeHeMKMEHTa BO BCex opraHusauusx. Mpu co3gaHum u npu-
MEHEHUW MNAHOB, KaCaloLWMXCA MHAPACTPYKTYPbl PUCK-MEHEMKMEHTA, HEOOXOAMMO YYUTLIBATL Pa3nnYHbIe
NOTPeBHOCTU KOHKPETHON OpraHM3auuu, €e YacTHbIe Lenu, cutyaumto (KOHTEKCT), CTPYKTYpY, onepauuu, npo-
Lecchbl, PYHKUMK, NPOEKTbI, MPOAYKTLI, YCIYrU UMK aKTUBbI, & TaKKe KOHKPETHYIO NPAKTUKY, NPUHATYIO B Opra-
HU3auuu,

3T0 cnegyet NOHUMATb B TOM CMBICIE, YTO HACTOALUMIA CTaHAAPT HEOOX0AUMO UCMONb30BaTh ANs rap-
MOHM3aLMM NPOLIECCOB YNPaBfeHUs PUCKOM, ONUCAHHbIX B CYLLECTBYIOLUMX AEACTBYIOLMX U OyAyLUMX CTaH-
Japrax. OH ycTtaHaBnuBaeT o6Lmi Nogxoa ANA NOAAEPXKKU CTaHAAPTOB, PACNPOCTPAHAIOLLMXCS Ha KOHKPET-
Hbl€ PUCKM W/UNK OTPACAU, U HE 3aMEHSAIET 3TU CTaHAapThl.

Hacroswmi ctaHgapt He npegHasHaveH ans uenen ceprudukayumn.

2 TepMMHbI U onpeaeneHus

B HacToAwem craHgapTe NpMMEHSIoT crneaylowmne TePMUHbI C COOTBETCTBYIOLLMMK ONpeaeneHnsMu:
2.1 pumckK (risk): BnuaHue HeonpeaeneHHOCTU Ha Lenu.

N3paHue oduumansHoe



FOCT P UCO 31000—2010

MpumeyaHune 1 — BnuaHMe — 3TO OTKIOHEHMWE OT TOrO, YTO OXUAAETCA (MOMNOXUTENBHOE W/WNKU oTpULaTens-
Hoe).

MpumeyaHune 2 — Llenn MoryT UMeTk pasnuyHble acnekTbl (Hanpumep, dUHaAHCOBLIE U KOMOrn4eckue Lenu
W Lenn B OTHOLUEHUW 340poBbsA U 6e30MacHOCTM) U MOTYT NPUMEHSTECA Ha PasnUyHbIX YPOBHSX (CTpaTernyeckux, B
MacLluTabax opraHusauuu, NpoekTa, NPogyKTa unu npolecca).

MpumMeyaHne 3 — PUCK 4YacTo XxapaKTepusyeTes CChINKON Ha MoTeHUMaribHO BO3MOXHbIe coBbITUS (2.17) 1
nocnepcTBus (2.18) nnu nx koMbuHauyum.

MpumeyaHune 4—Puck 4acTo BbIpaxatoT B BUAE KOMBUHaLMKU NocrnecTBUA coOLITUI (BKMHOHMaA USMEHEHUSA B
obCcTOATENBCTBAX) U CBA3AHHOMW C 3TUM BEPOSATHOCTY UMM BO3SMOXHOCTU HacTynneHus (2.19).

MpumeyaHune 5 — HeonpegeneHHOCTE — 3TO COCTOSAHUE, 3aKrtoMaloLLeecs B HeJOCTaTOMHOCTU, Jaxe Ya-
CTWYHON, MHOPMaLMK, MOHUMaHWS UM 3HAHWSA OTHOCUTENBHO COBLITUA, €ro NOCNEACTBUA NN €ro BOSMOXHOCTY.

[Pykosoacteso MCO 73:2009, onpeaeneHune 1.1]

2.2 MeHemKMEHT pUCKa, puck-MeHeKMeHT (risk management): CkoopaAUHMPOBAaHHbIE 4ENCTBUSA MO
ynpaBneHunto opraHn3aumen ¢ y4etom pucka (2.1).
[Pykosoactso NCO 73:2009, onpeaenexue 2.1]

2.3 nHdpacTpykTtypa MeHemKMeHTa pucka (risk management framework): Habop KOMMNOHEHTOB,
obecneynBaLLMX OCHOBbI U OPraHM3auMOHHbIE MEepbl U CTPYKTYPY ANns pa3paboTku, BHEAPEHUS!, MOHMU-
TOopuHra (2.28), nepecmoTpa U NOCTOSHHOMO YnydlleHWsi MeHeKMeHTa pucka (2.2) B macwirabe Bcen
opraHusauumu.

MpumeyaHue 1 — OCHOBbI BKITHOYAIOT MOMUTUKY, LienKU, NONHOMOYKUA 1 06A3aTenbcTBa NO yNpaBneHuio pu-
CKOM (2.1).

MpumeyaHune 2 — OpraHnsaLnoHHbIE Mepbl U CTPYKTYpPa BKOYAIOT NNaHbl, B3aUMOCBA3WU, OTBETCTBEHHOCTb,
pecypcel, Mpolecchl U AeATENbHOCTb.

MpumeyaHune 3—UHbpacTpykTypa MeHeXMEHTa pUCKa BCTPOEHa BO BCe CTpaTernyeckue u onepaLyuoHHble
NOAUTUKN U NPaKTUKN opraHu3aLmu.

[PykoBoactBo MCO 73:2009, onpeaenexue 2.1.1]

2.4 nonuTuKa MeHeMKMeHTa pucka (risk management policy): 3asBneHue o6LMX HAMEPEHUI U Ha-
npasneHuit AeATenbHOCTU OPraHM3aLumn B OTHOLLEHMU MEeHeHKMeHTa pucka (2.2).
[PykoBoacTtBo MCO 73:2009, onpeaenenue 2.1.2]

2.5 otHoweHue Kk pucky (risk attitude): MNoaxon opraHn3auum kK OLIEHKE U, B KOHEYHOM CHETE, K UCMNOSMb-
30BaHUIO ONAroNPUATHLIX BO3MOXHOCTEN, yAEPXKaHUIO, MPUHATUIO UM HEAONYLLEHUIO pucka (2.1).
[PykoBoagcTteo MCO 73:2009, onpeaenenue 3.7.1.1]

2.6 nnaH meHemxmMmeHTa pucka (risk management plan): [lokyMeHT B UH(PACTPYKTYPE MEHE KMEH-
Ta pucka (2.3), onpegensowmin Noaxoa, 3NeMeHTbl YyNpasneHnus u pecypcebl, UCMONb3yeMble Npu MeHea-
XMeHTe pucka (2.1).

MpumMmeyvaHue 1 — SneMeHTbl MEHEAXMEHTa pUcKa OBLIYHO BKIIOMAOT NPOUEAYpbLl, NPaKTUKK, pacnpeaene-
Hue 06593aHHOCTEN U OTBETCTBEHHOCTU, NOCNEAOBATENBHOCTL U BPEMS AEATENBHOCTY.

MpuMmeyvaHue 2—lnaH MeHeAXMEHTa pUCKa MOXET NPUMEHSATLCS ANA KOHKPETHOro NpoAykKTa, npouecca U
NpoeKTa, a TaloKke K YacTu UK KO BCEl opraHu3aLum.

[PykoBoacreo MCO 73:2009, onpeaeneHue 2.1.3]

2.7 snapgeney pucka (risk owner): Jluo unu opraHM3aLUMoHHasa eauHula, KOTopblie UMEIOT NMONHOMO-
4UA U HECYT OTBETCTBEHHOCTb 3a ynpasneHue puckamm (2.1).
[PykoBoacTteo UCO 73:2009, onpeaenenue 3.5.1.5]
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2.8 npouecc mMeHemKkMeHTa pucka (risk management process): Cucremarmyeckoe npuMeHeHue no-
NUTUK, MPOLIEAYP M NPaKTUK MEHEIPKMEHTA K AeATENbHOCTU N0 0OMeEHY MHAOPMAaLMEN, KOHCYINBTUPOBAaHMIO,
YCTAHOBMEHUIO cUTyaLun (KOHTEKCTa) U uaeHTUdUKauuu, aHanusy, OLEeHMBaHUIO, BO3AEWCTBUIO HA PUCK,
MOHUTOPUHrY (2.28) n nepecmoTpy pucka (2.1).

[Pykosoacteo MCO 73:2009, onpeaenerHne 3.1]

2.9 yctaHoBrneHue cutyauum (KoHtekcra) (establishing the context): OnpeaeneHne BHELWHUX U BHY-
TPEHHUX NapamMeTpoB, NPUHUMAaEMbIX BO BHUMaHWE NPW yNpaBrieHWU PUCKOM, U yCTaHOBMEHue obnactu
NPUMEHEHNS N KpUTEpUEB pUCKa (2.22) ANA NOSIMTUKA MEHEeXKMEHTA PUCKOB (2.4).

[PykoBoactBo NCO 73:2009, onpeaenexue 3.3.1]

2.10 BHewHAs cutyaumus (KOHTeKcT) (external context): BHeluHsis cpeaa, B KOTOPOW OpraHU3aLum
CTPEMATCA K JOCTUXKEHUIO CBOUX LIENEN.

[MpuMeyaHune— BHewWwHAs cuTyauusi (KOHTEKCT) MOXET BKITHoYaTh:

- KyNnbTYpHYHO, coLManbHyto, MpaBoBYlo, PErynupyioLLyto, (hMHaHCOBYIO, TEXHOIMOrMYECKy0, 9KOHOMUYECKYIO, ecTe-
CTBEHHYIO U PLIHOYHYIO CpeAy Ha MeXAYyHapoAHOM, HaLUWOHaNbHOM, PerMoHanbHOM UM Ha MECTHOM YPOBHE,

- OCHOBHbIE ABUXYLLWE CUIbl U TEHASHLWW, BIUSIIOLLME Ha Lienu opraHmsawuu,

- B3aMMOCBSA3U C 3aMHTepecoBaHHbIMU CTOpoHaMM (2.13), UX oXuAaHUA U LEeHHOCTHU.

[PykoBoacteo NCO 73:2009, onpepenenue 3.3.1.1]

2.11 BHYTpeHHAA cutyauua (koHTekcT) (internal context): BHyTpeHHAA cpeaa, B KOTOPOW opraHu3a-
LKs CTPEMUTCA K JOCTUXKEHUIO CBOUX LIENEN.

[MpuMeyaHune— BHyTpeHHASA cuTyauusi (KOHTEKCT) MOXET BKITloYaTb:

- PYKOBOACTBO, OpraHn3aLUOHHYI0 CTPYKTYPY, PO N OTBETCTBEHHOCTH,;

- MONUTUKK, Lienn U cTpaTternn, AOCTYNHBIE C TOYKN 3PEHNUSA UX AOCTUKEHUS,

- BO3MOXHOCTU, MOHUMaeMble B OTHOLIEHUN PECYPCOB U 3HAHWUA (Hanpumep, Kanutan, Bpems, NIAN, NPOLECcCH,
CUCTEMbI U TEXHOMOTUK);

- WHOPMaLMOHHbBIE CUCTEMBI, UH(POPMAaLMOHHLIE NOTOKW U NPOLIECCH NPUHATUA PeLleHii (Kak popManbHble, Tak
¥ HedbopMmarbHble);

- B3aWMOCBS3N C BHYTPEHHUMMN 3aUHTEPECOBAHHBIMU CTOPOHAMU, NX OXXUAAHUAMU N LIEHHOCTAMMU;

- OPraHU3aLMoHHYH KynsTypY;
CTaHAapThl, PYKOBOLCTBA U MOLENU, NPUHATLIE OpraHu3aumen;
- dhopMy M cofepxaHne KOHTPaKTHbIX OTHOLLEHWNA.

[Pykosogcteo MCO 73:2009, onpeaenexne 3.3.1.2]

2.12 o6MeH uHdopmaLmer U KOHCynbTUpoBaHue (communication and consultation): HenpepbiB-
Hble U UTEepPaLMOHHbIE MPOLECChl, KOTOPbIE OpraHu3auus ocyLlecTensAeT ans obecnevyeHnsi, COBMECTHOrO
MCNONb30BaHWUA UK NOMYyYEHUA UHAOPMAaLMKU U BEAEHUSI Ananora ¢ 3aMHTepecoBaHHbLIMM CTOPOHAMM
(2.13), kacaioLlerocs ynpaenexHus puckamm (2.1).

MpuMedaHue 1 — MHpopmMaLmsa MOXET KacaTbCa HanUuus, xapaktepa, OOpMbl, BEpPOSTHOCTA UITM BO3MOX-
HOCTH (2.19), BaXHOCTU, NpUeMIIeMOCTH, OLEHUBaHUA (2.24) 1 Bo3aeNCTBUSA Ha puUck (2.25).

MpuMedaHue 2 — KoHcynsTupoBaHWe — 3TO ABYCTOPOHHMIA NpoLiece KBanupuyupoBaHHoro obmeHa nHpop-
MaLuei Mexay opraHusauueil U ee 3aMHTepPeCcoBaHHLIMU CTOpOHaMu no fbomy Bonpocy nepep TeM, Kak BEIHECTH
pelLeHWe, Unu nepea onpeseneHMeM HanpaBneHUs peLlleHns aToro Bonpoca. KoHCynsTpoBaHwe — 3To:

- npouecc, KOTOpbIA BO3AECTBYET Ha NMPUHUMAEMOE peLLeHUe NOCPECTBOM BIUSHUSA, @ He BNacTHLIX MOSTHOMO-
YniA;

- OTrpaBHas ToYKa NPUHATUSA peLLEHUIA, @ HE COBMECTHOE NPUHSATUE PELUEeHUA.

[Pykosogcteo MCO 73:2009, onpegenexue 3.2.1]
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2.13 3amHTepecoBaHHaa cTtopoHa (stakeholder): Nuuo unu opraHusaums, KOTOpbIE MOryT BO3fEW-
CTBOBATh, UM Ha KOTOPbIE MOTYT BO3AE/CTBOBATbL, UMM KOTOPbIE CYMTAIOT, UTO HA HUX BNMSIET Kakoe-nubo
peLueHne unu AesaTenbHOCTb.

MpumedaHue—JIMUo, NpMHUMatOLLEE PELLEHUS, MOXET ObITh 3aUHTEPECOBaHHOW CTOPOHOIA.

[Pykosoacteo MCO 73:2009, onpeaenexue 3.2.1.1]

2.14 oueHka pucka (risk assessment): O6min npouecc naeHTudukaumum pucka (2.15), ananusa pu-
cKa (2.21) n oueHMBaHUA pUcka (2.24).
[PykosogcTeo NCO 73:2009, onpeaenenune 3.4.1]

2.15 npentudukauma pucka (risk identification): Mpouecc oGHapyxeHus, pacnosHaBaHUA U ONUCaHUSA
puckos (2.1).

MpumedaHune 1— NaeHTudbukayms BKIOYAET pacno3HaBaHMe UCTOYHUKOB pucka (2.16), cobbiTuii (2.17),
UX NMPUYKH M BO3MOXHBIX MocreacTBuii (2.18).

MpuMmedaHune 2 —UWaeHTndukauma pucka MOXeT UCNONb30OBaTb UCTOPUYECKUE laHHbIE, TEOPETUYECKUIA aHa-
nm3, 060CHOBaHHYH TOYKY 3PEHUS U SKCMEPTHBIE MHEHUSA U NOTPeBHOCTN 3auMHTepecoBaHHbIX CTOPOH (2.13).

[Pykosogcteo MCO 73:2009, onpeaenexue 3.5.1]

2.16 UCTOYHUK pucka (risk source): SNEMEHT, KOTOPbIN OTAENbHO UMM B KOMOMHALMKU UMEET coD-
CTBEHHbII NOTEHUMan, 4Tobbl BbI3BaTh pUck (2.1).

Il pmnMedYaHne — MCTOUHMK PUCKa MOXeT ObITb MaTepuanbHbiM U HEMaTepuarbHbIM.

[Pykosoacteso MCO 73:2009, onpepenenue 3.5.1.2]

217 cobbiTue (event): Bo3HUKHOBEHWE MNK U3MEHEHUE PSila KOHKPETHBLIX OOCTOATENLCTB.

MpumedaHue 1 — CobblTWe MOXET UMETH OHO UM HECKONBLKO MPOUCXOXAEHUIA U MOXET UMETb HECKOINbLKO
MPWUYMH.

MpumedaHue 2 — CobblITWE MOXET 3aKNOYaTLCS B TOM, YTO Kakoe-To SIBIIEHUE He UMENo MecTa.

MpumedaHue 3 —WHorga cobeiTEe MOXET paccMaTpUBaTLCS Kak « MHLUAEHT» UMW «HECHACTHBIW criyqaiy.

MpumedaHue 4 — CobbiTe 6e3 nocneacTBuMiA (2.18) MOXHO TaKkxke paccMaTpmBaTh Kak «cryyaiiHoe nsbexa-
HWEY», KMHUMAEHT», «MOYTU OMaCHOE UMK ONacHOE», «MOYTH NPOU3OLLEALLIEEY.

[PykosogcTeo NCO 73:2009, onpeaenenune 3.5.1.3]

2.18 nocneactBue (consequence): Pesynbrat coobiTus (2.17), BIMAIOLLMIA HA LEnu.

MpumedaHune 1— CobbiTe MOXET NPUBECTH K pAAY NOCNESCTBUIA.

MpumMmedvaHue 2 —TIlocneacrTeue MOXET ObiTb onpeAeneHHbIM U HeonpeeneHHbIM, MOXET UMETL NONOXK-
TenbHble U OTpULaTENbHbIE BNUSHUS Ha Lienu.

MpuMevaHune 3 —MocneacTBMA MOMYT BhlpaXaTbCa KA4E€CTBEHHO UITN KONMUYECTBEHHO.

MpuMevaHune 4 —MepBoHayarbHble NOCNEACTBUA MOMYT YCUIIUBATLCSA 3a cHeT adpdekTa JOMUHO.

[PykosogcTeo NCO 73:2009, onpepenenue 3.6.1.3]

2.19 BepoATHOCTb, BO3MOXHOCTH (likelihood): LLIaHC TOrO, UTO YTO-TO MOXET NPOU3ONTH.

MpuMmeyaHne 1 — B TePMMHOMNOIMU MEHEAKMEHTA PUCKA TEPMUH «BEPOSITHOCTB» SN «BO3MOXHOCTb» O3Ha-
YaeT LUaHC TOro, YTO YTO-TO MOXET NPOU30IATH, HE3aBMCUMO OT TOrO, YCTAHOBIIEHO I 3TO, U3SMEPEHO UM ONpeaesieHo
06LEeKTMBHO UNK CYGBLEKTUBHO, KAYECTBEHHO UM KONIMYECTBEHHO, U ONUCLIBAETCS fU C MOMOLLbIO OGLLUWUX NOHATMIA UMK
MaTemaTu4eckn (HanpuMep, kKak BEpOSTHOCTb UM YacToTa 3a JlaHHbli Nepuog BpeMeHn).
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MpumevaHune 2 — AHrnuiickuint TepMuH «likelihood» He uMeeT npaMoro nepesofa Ha HEKOTOpPbIE A3bIKU: BMe-
CTO 3TOro 4acTo Ucnonb3yeTcs NepeBog croBa «probability». OaHako B aHrnuiickom A3bike TepMuH «probability» vacto
NOHUMaIOT B Y3KOM MareMaTu4eckoM cMmbicne. [103TOMy B TEPMUHOMNOrMU MeHeaXXMeHTa pucka TepMuH «likelihood»
MCNONb3YeTCs ¢ TOW Lenbto, YToObI NpuAaTh €My HacTOMBKO Xe LUMPOKUIA CMBICH, KakoW MMeET cnoBo «probability» Bo
MHOIMX AA3blKax, KpOMe aHITUIACKOro.

[Pykosoacteo MCO 73:2009, onpeaenenue 3.6.1.1]

2.20 npodunb pucka (risk profile): Onucanue kakoro-nubo Ha6opa puckos (2.1).

MpumeyaHune — Takoih Habop MOXET BKIIOYaTh PUCKK, KOTOPbIE OTHOCATCA KO BCEW OpraHW3auuun, ee YacTu
Unun onpeaeneHHble UHBIM 06pa3oM.

[Pykosoacteo MCO 73:2009, onpeaenenue 3.8.2.5]

2.21 ananus pucka (risk analysis): Npouecc noHumaHus npupoabl pucka (2.1) u onpeaeneHus ypos-
HA pucka (2.23).

MpuMmedaHue 1 — AHanua pucka obecneunBaeT OCHOBY ANsi OUEHUBAHUA PUCKA (2.24) 1 pelueHnit, Kacaro-
LMXCA BO3AeNCTBUSA Ha pUCK (2.25).
MpumMeyaHune 2 — AHanus pucka BKIOYaET onpefeneHne CTENEHN pucka.

[Pykosoacteo NCO 73:2009, onpeaenenue 3.6.1]

2.22 kputepuun pucka (risk criteria): MpusHaku, B COOTBETCTBUU C KOTOPbIMU OLIEHMBAIOT 3HAYUMOCTb
pucka (2.1).

MpumedyaHue 1 — KpuTepumn pucka OCHOBBLIBAIOTCA Ha LiENsAX opraHusauuu 1 BHewwHew (2.10) n BHyTpeHHen
CUTyauum (KOHTeKcTa) (2.11).

MpumeyaHue 2 — KpuTepun pucka MoryT ObiTb B3ATHl U3 CTAHAAPTOB, 3aKOHOB, NONUTUK W Apyrux Tpebosa-
HWA.

[PykosogcTteo MCO 73:2009, onpegenexue 3.3.1.3]

2.23 ypoBeHb pucka (level of risk): BenuynHa pucka (2.1) nunm KoMOrHaLMKU PUCKOB, BbIPAXKEHHASA KakK
KoMOuHauus nocnencTBuii (2.18) n ux BEPOATHOCTU UM BO3MOXHOCTH (2.19).
[Pykosoacteo MCO 73:2009, onpeaenexue 3.6.1.8]

2.24 oueHuBaHue pucka (risk evaluation): Npouecc cpaBHeHUsI pe3ynbTaToB aHanu3a pucka (2.21) ¢
YCTaHOBMEHHbLIMU KPpUTEPUAMU pUCKA (2.22) ANs onpeaeneHus, aBnsSeTcs nNu puck (2.1) n/unu ero senuumn-
Ha NpUeMNEMbIMW UK SOMYCTUMbIMM,

MpuMedaHue—OLeHUBaHWUE pUcKa crocoBCTBYET NPUHSATUIO PELIEHWS OTHOCUTENBHO BO3AEHCTBUS Ha PUCK
(2.25).

[Pykosoacteo MCO 73:2009, onpeaenexue 3.7.1]

2.25 Bo3spgelicTBue Ha puck (risk treatment): Mpouecc mogudukauum (M3meHeHns) pucka (2.1).

MpumedvyaHue 1 — BosgeiAcTBMe Ha PUCK MOXET BKNHOYATL:
- nsbexaHune pucka NoCPEACTBOM PELUEHUS He HaYMHaTb UMK He MPOoAoMmKaTb AEATENbHOCTb, B pesyrsraTe KoTo-
POV BO3HWUKAET PUCK;
- MPUHATUE UMK yBENWYEHNE pUCKa ANS UCNONb30BaHNSA BnaronpuATHOR BO3MOXHOCTH;
- ycTpaHeHWe UCTOUYHMKa pucka (2.16);
U3MEHeHWe BEPOATHOCTU U BOSMOXKHOCTH (2.19);
U3MeHeHve nocneacTeui (2.18);
pasgeneHve pucka ¢ fpyroil CTOPOHOW UK CTOPOHaMM (BKNKOYaa KOHTPaKTbl U PUHAHCMpOBaHUe pucka);
- OCO3HaHHOe yfepXaHue pucka.
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NMpumevyaHue 2— Bo3geicTBUE Ha PUCK, MMEIOLWWIA OTpULATENBHBIE MNOCTECTBUS, UHOTAA Ha3bIBALOT «CMS-
YeHUeM puUckar, «yCTpaHeHUeM pUckar, «NpeaynpexaeHneM pUcka» N «CHWKEHUEM pucka.

NMpumMeyvyaHue 3 — Bo3geicTBMe Ha PUCK MOXET CO3AaBaTb HOBLIE PUCKU UMM U3MEHSTb CyLLECTBYIOLLUE PU-
CKHU.

[Pykosoacteso NCO 73:2009, onpenenexue 3.8.1]

2.26 koHTponb pucka (control): Mepa, kotopasa moguduumpyet (M3MeHsEeT) puck (2.1).

MpuMmevyaHue 1 — KoHTporb pucka MOXET BKNtoHaTb MtoGoi npouecc, NONUTUKY, METOAUKY, NPAKTUKY WUNW
Apyrue fercTBus, MOAUMULIMPYIOLLME PUCK.
MpumeyaHue?2— KoHTpornb pUcKka MOXET He BCerga NpUBOAUTL K XXenaeMoMy Unu oxngaeMmomMy apdexTy.

[PykoBoactBo NCO 73:2009, onpeaenenune 3.8.1.1]

2.27 ocTtaTtouHbi puck (residual risk): Puck (2.1), coxpaHaowmiics nocne BO3AeMCTBUA HA PUCK
(2.25).

MpumevaHmne 1 — OCTaToUHLIA PUCK MOXET coflepxaTb B cebe HeunaeHTUPULMPOBAHHLIA PUCK.
MpumMeyvyaHune 2— OCTaTOMHBIA PUCK MOXKET BbITh TakKe U3BECTEH KaK «yAepXKaHHbIA PUCK».

[PykoBoactBo NCO 73:2009, onpeaenenne 3.8.1.6]

2.28 moHuTopuHr (monitoring): lNMocTosiHHaA npoBepka, HaA3op, KpuTudeckoe HabniogeHuwe wnu
onpegeneHne coCtoAHuA C Lernblo I/I,EleHTl/Id:)VILI,VIpOBaTb N3MEHEHUA OTHOCUTEITBHO Tpe6yeM0ro unn oxxnaa-
€MOro YpPOBHS.

MpuMeyaHNe—MOHUTOPUHI MOXHO NPUMEHATL K MHCDPACTPYKTYype MeHeKMeHTa pUcka (2.3), npoueccy
MeHe)KMeHTa pucka (2.8), pucky (2.1) unu KoHTponto pucka (2.26).

[Pykosogcreo NCO 73:2009, onpegeneHue 3.8.2.1]

2.29 nepecmoTp (review): [eaTenbHOCTb, NpeanpuHUMaemas ansa onpeaeneHus npurogHocTu, agek-
BaTHOCTW U pe3ynbkTaTUBHOCTU NpeaMeTa pacCMOTPEHUA AN JOCTUKEHUSI YCTAHOBIIEHHBIX LIENEN.

MpumMeyaHue—Tpoleaypbl NepecMoTpa MOXHO NPUMEHSITL K CTPYKTYpe MeHe[PKMeHTa pucka (2.3), npo-
ueccy MeHemKMeHTa pucka (2.8), pucky (2.1) unu KOHTponio pucka (2.26).

[PykoeoacTBo MCO 73:2009, onpeaenenue 3.8.2.2]

3 MpuHUUNLI

B uensax adpdekTUBHOro ynpasneHns puckom opraHu3auusa J0IpKHA Ha BCEX YPOBHSIX COOTBETCTBOBATh
HUXEYKa3aHHbIM NPUHLMNAaM:

a) PUCK-MEHEDKMEHT CO34aeT U 3aulniLaeT LeHHOCTb ).

Puck-meHe/>KMEHT HarnsaHo cnocobCTBYET AOCTUXKEHUIO LIENEN U YINYULLEHUIO AEATENIbHOCTU, Hanpu-
Mep, obecneveHns 3a0poBbA U 6e30NacHOCTU nioaen, 3aluTbl, COOTBETCTBUS 3aKOHOAATENbBHLIM U APYIUM
obnsarenbHbIM TpeboBaHWAM, O6LLECTBEHHOIO NPU3HAHUA, 3aLLUMThI OKPYXKaloLLEen cpeabl, Ka4ecTBa NPoaykK-
LUK, MEHEeIXKMEHTa NPOEKTOB, Pe3ynbTaTMBHOCTU (hYHKUMUIA, PYKOBOACTBA U penyTaLuu;

b) puck-MeHeaKXMEHT ABNAETCA HEOTHEMSMEMON YaCTbI0 BCEX OPraHU3aLMOHHbIX NPOLECCOB.

Puck-meHeKMeHT He ABnaeTca 060CODNEeHHON AEATENbHOCTbIO, KOTOpas OTAErNeHa OT OCHOBHOM ae-
ATENbHOCTW U NPOLECCOB B OpraHu3aunu. PUCK-MEHEAKMEHT — 3TO YacTb 00513aTeNbCTB PYKOBOACTBA M He-
OTbeMneMas 4acTb BCEX OPraHU3aLUMOHHbIX NPOLIECCOB, BKNIOYAs CTpaTErMyeckoe niiaHupoBaHue u Bce npo-
LLeCCbl YNPaBnNeHUs NPOEKTaMU U U3MEHEHUSIMU;

C) PUCK-MEHeQXMEHT ABNAETCA YacTbI0 Npouecca NPUHATUA peLIeHUN.

1) B KoHTeKcTe KOPNOPaTMBHOrO W (IMHAHCOBOrO PUCK-MEHeXMeHTa — OBLIeNPUHATLIN MepeBos TepMuHa
«CTOMMOCTbY.

6
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Puck-meHeaXMeHT NnOMOraeT nmuam, NPUHUMAalOLMM peLueHnus, aenatb 060CHOBaHHLIN BbIBOP, onpe-
AensiTb NPUOPUTETHOCTL AEWCTBUI U MPOBOAUTL Pa3NUYUs MEXAY ansTepHaTUBHBIMU HanpasneHuaAMn gein-
CTBUN;

d) pUCK-MeHemKMEHT SIBHbIM 06pa30oM CBA3aH C HeonpeaerieHHOCTbIO.

PuUCK-MEHeaXMEHT YETKO YYMTLIBAET HEONPEAENEHHOCTb, XapakTep 3TOW HEONPEAeneHHOCTU U Kak C
Hel obpawlatbes;

€) PUCK-MEHeKMEHT ABNAETCA CUCTEMATUYECKUM, CTPYKTYPUPOBAHHLIM U CBOEBPEMEHHbIM.

CunCTEMATUYECKMIA, PErYNSAPHBIA U CTPYKTYPUPOBAHHDBIN NOAXOA K PUCK-MEHEAXMEHTY CnocobcTByeT adh-
EKTUBHOCTU U YCTOWUYMBLIM, CPABHUMBIM U HAAEXHBIM pesynsraram;

f) puck-mMmeHeDXXMeHT OCHOBbLIBAeTCA Ha Hausyulwen AOCTYNHOW MHopMaLmu.

BxoaHble faHHbIe Ans NpoLecca pUCK-MEHEIKMEHTa OCHOBLIBAKOTCA Ha TaKUX UCTOMHMKaX MHOopma-
UMM, KaK UCTOPMYECKUE AaHHbIE, ONbIT, oBpaTHas CBsi3b OT 3aMHTEPEeCOBaHHbIX CTOPOH, HabMogeHus, Npo-
FHO3bl W 3KCMepTHble oLeHkU. OaHako nuua, NPUHUMaIOLLUE peLIeHUs, A0IHKHbI OTAaBaTb cebe oT4eT u npu-
HMMaTb BO BHUMaHWE Nobble OrpaHnYeHnst AaHHbIX NN UCNOJIb3YyEMOro MoAeNMMpPoOBaHNA NN BOSMOXXHOCTU
pacxoXxaeHuit MHEHUI Cpeamn 3KCMNepPToB;

g) PUCK-MEHEeIXMEHT ABMNAETCA afanTupyeMbIM.

Puck-meHe)KMEHT AOMKEH COOTBETCTBOBATL BHELLHEN W BHYTPEHHEW cuTyauun (KOHTEKCTa) u npodu-
o puUcka;

h) puUck-meHemMKMEHT YYUTbIBAET YerioBeyeckne U KyrnbTypHble )akTopbl.

Puck-meHesKMEHT nNpu3HaeT BO3MOXHOCTU, BOCTIPUSATUS M HAMEPEHUSA NoAei 3a npeaenaMu u BHYTpU
opraHu3auumm, KOTopblie MOTYT CNoCOGCTBOBATL UMK 3aTPYAHATL AOCTUXKEHUE Lieneil opraHu3auuu;

i) pUCK-MeHeKMEHT ABMNSAETCA NPO3PavYHbIM U YYUTbIBAET UHTEPECHI 3aUHTepPEeCOBaHHbIX CTO-
POH.

COOTBETCTBYIOLLEE U CBOEBPEMEHHOE BOBMEYEHUE 3aMHTEPECOBAHHBIX CTOPOH, W B YACTHOCTM NuL,
NPUHUMAIOLLIMX PELLEHUSA, HA BCEX YPOBHAX OPraHM3auuu rapaHTUpYeT, YTO PUCK-MEHEIXXMEHT OCTaeTca Ha
HagnexalleMm ypoBHe W OTBEYaeT COBPEMEHHLIM TpeBOoBaHWUAM. 3TO NO3BOMSAET 3aUHTEPECOBAHHbLIM CTOPO-
HaMm ObITb AOSHKHBIM 06Pa30M NPeACTaBNEHHbIMU U ObiTb YBEPEHHLIMU B TOM, YTO UX MHEHUE NPUHMMAETCA
BO BHUMaHUE B NpoLiecce YCTaHOBNEHUS KpUTEPUEB PUCKa;

j) pUCK-MeHemMKMEHT ABNAETCA AMHAMMUYHbLIM, UTEPATMBHLIM U PearupyrolMM Ha U3MEHEHUA.

PucK-MeHeZ)KMEHT HeNpepbIBHO PaCcnoO3HAET UBMEHEHUA U pearupyet Ha HUX. Kak Tonbko nponcxoauT
BHELUHEE WU BHYTPEHHee COObITME, KOHTEKCT UMM 3HAHWUA U3MEHSIIOTCA, OCYLLECTBISIOTCA MOHUTOPUHT U
nepecMoTp PUCKOB, HOBbIE PUCKM MOABISAIOTCA, HEKOTOPLIE U3MEHSIIOTCA, APYrMe UCc4e3aior;

k) pUCK-MeHemMKMEHT CNOCOGCTBYET NOCTOAHHOMY YIy4IIEHUIO OpraHu3auum.

OpraHusauun AomkHel paspabartbiBaTb U NPUMEHATb CTPATerMM MNOBLILLEHWUS COBEPLUEHCTBA PUCK-
MEHEKMEHTa OAHOBPEMEHHO C APYTMMU CBOMMU aCNEKTaMMU.

B npunoxeHun A npuBeaeHbl ganbHenWne peKoMeHaaLMN OpraHn3aLuaM, Xenatowmum ynpasnaTb pu-
ckamu bonee ahPeKTUBHO.

4 UHdpacTpykTypa

4.1 OGuume nonoxeHusa

Ycnex puck-meHemKkMeHTa 3aBucuT oT 3h(EKTMBHOCTU UH(PPACTPYKTYPbl MEHEMKMEHTA, NPeaoCTaB-
nAoLWen 6a3oBble OCHOBLI M MEPONPUATUSA, KOTOPbIE JOIMKHbI UCMOSIb30BATLCA BO BCEW OpraHu3auun Ha Bcex
ypoBHsaX. NHdpacTpykTypa cnoco6eTeyeT 3 (PEKTUBHOMY YNPABIEHUIO PUCKAMW NOCPEACTBOM NPUMEHEHUS
npolecca puck-MeHeKMeHTa (CM. pasaen 5) Ha pasnUYHbLIX YPOBHAX U B paMKax KOHKPETHOW CUTyauumn (KOH-
TeKcTa) B opraHusauun. MHdpacTpykrypa rapaHTupyer, 4to uHcopMaLms 0 pucke, Nony4eHHas us npowecca
pUCK-MEHEKMEHTA, OMMKHBIM 00pa3oM PErmcTpUpyeTcst U UCNONb3YETCSA B KAY€CTBE OCHOBLI ANS NPUHATUA
peLUeHUs1 N OTYETHOCTM HA BCEX COOTBETCTBYIOLLMX YPOBHSIX OPraHU3aLuu.

B HacTosiwiem pasaene npeacraeneHbl HE06X0AUMbIE SNEMEHTbI MHPACTPYKTYPbl PUCK-MEHEIKMEHTA
u cnocoB, o6ecneunBaloLLmMii UX B3aMMOCBA3b UTEPATUBHBLIM 0GPa3oM, Kak NOKa3aHO HA PUCYHKE 2.
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MonHomouue U 06s13aTenLCTBO (4.2)

U

Cxema MH(PACTPYKTYPbl MEHEKMEHTa pucka (4.3)
MoHvmaHue opraHuaaumm n ee KoHTekcTa (4.3.1)
Onpeaenexye NONUTUKM MEHEDKMEHTa pucka (4.3.2)
OtyetHocTb (4.3.3)
WHTerpaums B opraHu3aLmuoHHbie npoueccs! (4.3.4)
Pecypcel (4.3.5)
YCTaHOBMNEHNe BHYTPEHHNX MEXaHn3mMoB 06MeHa uHgopmaumen
1 oT4yeTHOCTH (4.3.6)
YCTaHOBMEHNe BHELWHUX MeXaHU3MoB 06MeHa uHdopmaumei
W oTdeTHOCTH (4.3.7)

Mpumenexne meHePKMeHTa pucka (4.4)
MpumeHeHWe NHPPaCTPYKTYPLI MeHeMKMEeHTa
pucka (4.4.1)

MpumeHeHue npouecca MeHemKMeHTa pucka (4.4.2)

MocTosHHOE ynyuleHue nH(pacTpykTypbi (4.6)

MonuTopunr u aHanus uigpacTpykrypi (4.5)

PucyHok 2 — B3auMocBA3b Mexay aneMeHTaMn UHGPACTPYKTYpbl PUCK-MEHeAKMeHTa

HacToswan nHppacTpyktypa npegHasHayeHa He Ans Toro, YtoObl NpeanucaTb CUCTEMY ynpaBreHus, a
Ans Toro, 4tobbl 0OKasaTb COAENCTBUE OpraHU3aLun BO BHEAPEHUM PUCK-MEHEANMEHTA B CBOIO 06LLIyI0 cUCTe-
MY MeHemKMeHTa. Takum o6pasom, OpraHusaumu JOIKHbI aAanTUPOBaTh ANEMEHTbI UHPACTPYKTYPLl 4NN
CBOMX KOHKPETHBIX NOTPEeBHOCTEI.

Ecnu npakTuku u npoLeccbl MEHELKMEHTA, CYLLECTBYIOLLME B OPraHM3aLum, BKAOYAKOT SNEMEHTbI PUCK-
MEeHeI>KMEHTa UMK ecnu opraHu3aums yxe npuHsana oopManbHO NPoLecC PUCK-MEHEAXMEHTa ANA OTAeNb-
HbIX PUCKOB MMM CUTYyaLMI, TO UX HEODXOAMMO KPUTUYECKU aHANU3MPOBAaTh M OLUEHWBATb Ha COOTBETCTBUE
HaCTOSAILLEMY CTaHAApPTY, BKIIOYAas NpUM3Haku, coaepXalumecs B NPUNOXKeHun A, ytobbl onpeaenntb Mx agek-
BaTHOCTb M 9PEKTUBHOCTb.

4.2 NMonHoOMoOuYMA U 00sA3aTeNbLCTBA

BHeapeHue puck-meHemkmeHTa n obecrnedeHne ero noCTOAHHOM 3MEKTUBHOCTU TPEBYIOT NPUHATUS
CO CTOPOHbI PYKOBOACTBA OpraHu3aLum 4eTko chopMynMpoBaHHbIX M NOCNEL0BaTENLHO BbINOMHAEMbIX 06S-
3aTenbCTB NO peanu3auuu nnaHa ynpasneHusi Ha BCeX YPOBHSIX, a TaKKe nogpoBHOro crparernyeckoro nna-
HWPOBaHWA AN BbINOMHEHUS 9TUX 005A3aTENLCTB. PYKOBOACTBO AOMKHO:

- ONpeaensTb U NOAAEPXXUBATb NOSIMTUKY MEHEKMEHTa pucka,

- rapaHTMpoBaTb COMMAaCOBAHHOCTb KYNbTYpbl OPraHU3aumu u €e NONMTUKN MEHEMKMEHTA pUCKa,

- onpeaensTb KpUTepun aPMEKTUBHOCTU PUCK-MEHEAXKMEHTA, KOTOPbLIE JOMKHBI COOTHOCUTLCA C KpU-
TepusaMM SPPEKTUBHOCTM OpraHn3auumn B LENOM;

- COrnacoBbIBaTh LIENWU PUCK-MEHEMKMEHTA C LIENAMU U CTPaTernsiMm opraHu3auuu;

- obecne4nBaTb NPaBOBOE U PETYNSITUBHOE COOTBETCTBUE;

- yCTaHaBnuBaTb OTBETCTBEHHOCTb W 00s3aTeNbCTBa Ha COOTBETCTBYIOLLMX YPOBHSIX B MacluTabax op-
raHusauuu;

- o6ecneuuBarb pacnpeaeneHue HeobXoAUMbIX PECYPCOB AN PUCK-MEHEIDKMEHTA;

- NpepoCcTaBnsATb MHMOPMALMIO CBOUM 3aUHTEPECOBAHHBIM CTOPOHAM O BbIrOAAX PUCK-MEHEIDKMEHTA U

- obecne4uBarb, YTOObI MH(PACTPYKTYPA PUCK-MEHEAXMEHTa NPOAOIDKana 0CTaBaTbCA COOTBETCTBY-
owen.

8
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4.3 Pa3spaborka uH(pacTpyKTypbl MEHeIKMEeHTA pUcka

4.3.1 MNMoHumaHue opraHuU3aLum n ee CUTyauumn (KOHTEKCTa)

Mpexae yem nNpucTynuTL K paspaboTke U BHEAPEHUIO MHAPACTPYKTYPbl PUCK-MEHEAXMEHTA, BAXKHO
OLIEHWUTb W MOHATbL KaK BHELUHIO, TaK U BHYTPEHHIOIO CUTYaLUIO (KOHTEKCT) B OpraHm3auuu, T. K. OHa MOXeET
3Ha4uTENbHLIM 00pa3oM BNUATL Ha pas3paboTKy UHDPACTPYKTYPSI.

OueHnBaHne BHELUHEW cuTyauumn (KOHTEKCTa) OpraHuM3auun MOXET BKIOYaTb, HO HE OrPaHMYUBaTLCA
ITUM:

a) coLMarnbHYIO U KYNLTYPHYIO, MOMUTUYECKYIO, NPaBOBYIO, PETYNUPYIOLLYIO, (PUHAHCOBYIO, TEXHONOIU-
YECKYI0, 3KOHOMUYECKYIO, MPUPOAHYIO U PLIHOYHYIO CPeay HA MeXAYyHApOAHOM, HALMOHANBLHOM, PeruoHanb-
HOM UJIM MECTHOM YPOBHSIX;

b) OCHOBHbIE ABMXYLLME CUTbI U HANPABEHUA, BO3AENCTBYIOLUME HA LIENW OpraHu3auuu;

C) B3aMMOCB$131 C BHELLHUMMW 3aUHTEPECOBAHHBIMU CTOPOHAMM, UX LLEHHOCTSIMU U BOCNPUATUEM.

OueHnBaHWe BHYTPEHHEW cuTyaLmum (KOHTEKCTa) opraHm3aumn MOXET BKIOYaTb, HO HE OFPaHUYMBATLCA
ITUM:

- ynpaBsrieHue, OPraHU3aLMOHHYIO CTPYKTYPY, PONnu u 0683aHHOCTY;

- NOMMUTUKK, LENU 1 cTpaTernm, Heo6xoaumble Anst AOCTUXEHUA STUX LiENEN;

- NOTeHUMarnbHbleé BO3MOXHOCTU, NOHUMAEMbIE KaK PEeCcypCbl U 3HAHMSA (Hanpumep, kanuTan, Bpes,
noAK, NPOLIECChI, CUCTEMBI U TEXHOIOTUK);

- UH(OPMALIMOHHbIE CUCTEMbI, UHPOPMALIMOHHBIE NOTOKU M NMPOLECCHI NPUHATUSA peLueHun (kak ¢op-
MarbHble, Tak U HedpopmarnbHbIe);

- B3aMMOCBSI3U C BHYTPEHHUMU 3aUHTEPECOBAHHBLIMWM CTOPOHAMM, UX LIEHHOCTSIMW U BOCTIPUATUEM;

- KyNbTYpy opraHu3auuu;

- CTaHAapTbl, PyKOBOACTBA U MOAENU, NPUHATLIE OpraHn3aumen, u

- chopMy M coaepraHme KOHTPAKTHbIX OTHOLLEHWIA.

4.3.2 YcTtaHOBMEHWe NOSIMTUKU MeHe)XKMEeHTa pucka

MonuTtnka MEHEeKMEeHTa PUCKOB A0MKHA YETKO yCTaHaBnuBarhb Lienu opraHusauuu n obsasarenbcrea B
OTHOLLEHWUU PUCK-MEHEIKMEHTA U, KaK NPaBuIo, 3aKpennsaThb:

- o6ocHoBaHue NOTPeBHOCTM OpraHu3aLUun B MEHEAKMEHTE PUCKA;
CBSAI3W MEXAY LensaMU 1 NoNMTUKaMU opraHu3aumu U NOAUTUKOW MEHEMKMEHTA PUCKA;

- NOAOTYETHOCTL U OTBETCTBEHHOCTH B OTHOLLEHUN PUCK-MEHEAKMEHTA;

- Ccrnocobbl pa3peLleHnst KOHNMKTOB MHTEPECOB;

- 0bs3aTenbLCTBO N0 06ecneyeHnto 4ocTyna K He0BXoaUMbIM PECYpPCcaM Ans COAeRCTBUS NULAM, NOAO0T-
YETHbIM U OTBETCTBEHHbIM 38 PUCK-MEHEXKMEHT,;

- cnocoB, KoTopbiM ByayT U3MepsTb U OTYUTbIBATLCA 06 3CPPEKTUBHOCTU AEATEMBLHOCTM MO PUCK-
MEHEKMEHTY;

- 065A3aTenbLCTBO NEPECMAaTPUBAThL U yry4yLlaTh NOMUTUKY U MHCPPACTPYKTYPY PUCK-MEHEIXKMEHTA Nepu-
OAMYECKM, a TaKXkKe B Cryvae HaCTynneHus CoBbITUI N U3MEHEHUS OBCTOATENLCTB.

MonuTrka puck-mMeHeaXMeHTa AOMmKHa BbITb NPaBMIbHO AOHECEHA A0 3aMHTEPECOBAHHbLIX CTOPOH.

4.3.3 OTBETCTBEHHOCTb

OpraHu3auus gomkHa obecneunBaTtb HanW4Me OTBETCTBEHHOCTM, MOFIHOMOYUIA U COOTBETCTBYHOLLEN
KOMMETeHLUN Ans PUCK-MEHEAXMEHTA, BKIOYaA BHEAPEHUE WU NOAAEPXKKY NPOLEcca PUCK-MEeHeaKMeHTa U
obecneyeHne afekBaTHOCTU, PE3yNbTaTUBHOCTU U 3(PEKTUBHOCTM NMIOBOr0 KOHTPONs. 3TOMY AOIKHO Cno-
cobcTBOBaTD:

- YCTaHOBMEeHWe BnafenbLeB PUCKOB, OTBETCTBEHHbIX U YNOMHOMOYEHHbLIX YNPaBAATb pUcCKamu;

- onpegeneHue nuu, OTBETCTBEHHbIX 3a pa3paboTky, BHeApeHWe U noaaepaHue MHpPacTpyKTypbl
PUCK-MEHEIKMEHTA;

- YCTaHOBMEHME ApYruX BUAOB OTBETCTBEHHOCTM PabOTHUKOB Ha BCEX YPOBHSIX B OpraHu3auuu 3a npo-
LieCC PUCK-MEHEIKMEHTA,;

- YCTaHOBMEHME NPOLIECCOB U3MEPEHUST Pe3YNLTATUBHOCTM UM BHELUHUX W/WMU BHYTPEHHMX NPOLECCOB
OTYETHOCTU M €€ JOBeAEHNUSA 0 CBEAEHUSA PYKOBOACTBA;

- obecneyeHne COOTBETCTBYIOLLMX YPOBHEH NPU3HAHUS.

4.3.4 VHTerpauusa B oOpraHn3auMuoHHbIe NpPoLecChbl

Puck-meHeKMEHT HE0BXOAMMO BKIIIOYATL BO BCE NPAKTUKK W NPOLIECCHI OpraHusauuu Takum obpasom,
4TOObl OH OCYLLECTBNANCA afeKBATHO, SPMEKTUBHO U PE3yNLTATUBHO. [POLIECC PUCK-MEHEIXMEHTA A0r-
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XKEH CTaTb YaCTblO STUX OPraHU3aLMOHHBIX NPOLIECCOB U HE AOIMKEH OTAENSATLCA OT HUX. B yacTtHoCTH, puck-
MEHEeAXMEHT A0MKeH ObITb BCTPOEH B pa3paboTKy NONUTUKK, B NPOLIECCHI CTPATErMYECKOro u GusHec-nnaHmu-
pOBaHus, BKIOYaA KOPPEKTUPOBKY NIAHOB, a TaKKe B NPOLECC YyNpaBeHUs U3MEHEHUAMU.

[MnaH meHemKMeHTa pucka aomkeH bbiTb paspaboTaH B macwTabax opraHusaumm gna Toro, 4tobsbl ra-
paHTUpoBaTb NPUMEHEHUE MONUTUKU PUCK-MEHEXXMEHTA N BKIIOYEHUE PUCK-MEHEAXKMEHTA BO BCE NPaKTUKN
1 npouecchl opraHudauuu. MNnaH MeHegXKMeHTa pucka MOXeT OblTb MHTETPUPOBAH B APYrve MNilaHbl OpraHn3a-
UMK, HanpuMep B CTpaTernyeckuii nnax.

4.3.5 Pecypcbl

OpraHu3aums AoSmkHa NpefoCTaBuThL PeCYpChl, AOCTATOUHbIE AN LEnen puck-MeHeIKMEHTA.

Heobxoanmo yuntbiBaTh:

- NoAen, HaBbIKKU, ONbIT U KOMMNETEHTHOCTD;

- pecypchbl, HEOOX0AUMbIE ANSA KaXA0ro arana npoLecca puck-MmeHeapKMEHTa;

- NPOLIECChI, METOAbl U UHCTPYMEHTbI OpraHu3auuu, KOTopble HEOOX0AUMMO WUCMONb30BaTb ANSl PUCK-
MEHEL)KMEHTA;

- [LOKYMEHTUPOBAHHbIE NPOLIECCHI U NPOLEAYPbI;

- CUCTeMbl ynpasneHus uHopmMawmen u sHaHUaMU;

- nporpammel 0By4eHus.

4.3.6 YcTaHOBneHue BHYTPEHHUX MeXaHU3MOB OOMeHa MH(opMaLmein U OTYETHOCTH

OpraHusaumsi 4OrkHa YCTAHOBUTb MEXaHU3Mbl BHYTPEHHEro obmeHa uHdopMauuein ¢ Tem, 4ToGbl
noaJepXnBaTb U Cnoco6CTBOBaTL 06ECNEYEHMIO PACNPEAENeHNst OTBETCTBEHHOCTM W MOMHOMOYMIA MO PUCK-
MEHEKMEHTY. 3TN MEXaHWU3MbI JOMMKHbI TapaHTMPOBATb, YTO:

- MHOpMaLUS O KITOYEBBIX SMEMEHTAX UHPPACTPYKTYPbI PUCK-MEHEAXKMEHTA U O NOGLIX NOCneayo-
LUMX MOAUUMKALUSIX MPEJOCTaBNSAETCA Haanexalwmum obpasom;

- MMEETCS B HanM4nu COOTBETCTBYIOLLAA BHYTPEHHAS OTYETHOCTL 06 MHGPACTPYKTYpE, ee 3h(heKTMB-
HOCTW U pesynbrarax;

- Ha COOTBETCTBYIOLLMX YPOBHSIX 1 CBOEBPEMEHHO NPEAOCTaBISETCH COOTBETCTBYIOWAs UHhopMaLus,
MOsy4eHHasi Ha OCHOBE MPUMEHEHUSI PUCK-MEHEIPKMEHTA,

- MCMONb3YIOTCA NPOLECChI KOHCYNBETUPOBAHUSA C BHYTPEHHUMU 3aMHTEPECOBAHHBIMU CTOPOHAMM.

3TN MEXaHU3MbI IOIKHBI, [€ 3TO LIenecoo6pasHo, BKIOYATL NMPOLIECCHI N0 cGopy MHGOPMALIMK O PUCKE
U3 pasfUYHbIX UCTOYHUKOB U MOTYT NOTpeBoBaTb NPOBEPKU UCTOUHUKOB MHpOPMALIUN.

4.3.7 YcTaHOBrneHue BHEWHUX MeXaHU3MOB 0OMeHa uH(opMaLmen U OTYETHOCTHU

OpraHusayunsa gomkHa paspaboratb M NPUMEHUTL NiaH 0OMeHa nHopmauunen ¢ BHELLHUMKN 3auHTepe-
COBaHHbIMU cTopoHamu. OH JOIMKEH BKMOYaTh:

- BOBMEYEHWE COOTBETCTBYHOLLUX 3aUHTEPECOBAHHBbIX CTOPOH U obecnevyeHne achekTMBHOrO obmMeHa
nHdopMaLlmnen;

- BHELLHIOI OTYETHOCTb AN COOTBETCTBUS MPaBOBbIM, PETYNATUBHBIM U PYKOBOASLLUM TpeBOBaHUSM;

- obecneveHune o6paTHON CBA3M U OTYETHOCTM 00 0BMeHe nHpopmaLmeit u KOHCYNbTaUUsX;

- ucnonb3oBaHue obmeHa nHdopmaument 4na JOCTUXKEHNUA JOBEPUS K OpraHu3aumu;

- 00MeH nHpopmMaumelt ¢ 3aMHTEPECOBaHHbLIMU CTOPOHAMU B Criy4ae Kpu3uca Unu HenpeaBuaeHHbIX
06CTOATENLCTB.

3TN MeXaHU3Mbl LOSTXKHbI, FA€ 3TO LienecoobpasHo, BKNOYaTb NPOLECCHI cbopa MHpopMauumn 0 pucke u3
pasfiMYHbIX UCTOYHUKOB U MOTYT NOTPeboBaTh NPOBEPKM MCTOYHUKOB TaKoW MHAOpMaLum.

4.4 BHeapeHUe MeHeAKMEeHTa pucka

4.4.1 BHegpeHue UHPPACTPYKTYPbl MEHEMKMEHTA pUCKa

Mpy BHEAPEHUM OPraHU3aLMOHHO MHAPPACTPYKTYPLI MEHEMDKMEHTA pUCKA OpraHu3aums AorkHa:

- OnpeAennTb COOTBETCTBYIOLLIME CPOKU U CTPATErNIO MO NPUMEHEHMIO MHDPACTPYKTYPbI;

- NPUMEHSATb NOJIUTUKY U NPOLIECC PUCK-MEHEIPKMEHTA K OpraHn3auuoHHbIM NpoLeccam;

- COOTBETCTBOBAaTL 3aKOHOAATESbHLIM U APYrUM PErynsTUBHbIM TpeBoBaHUAM;

- rapaHTUpoBaTb, YTO NPUHSATUE PeELUEHUs, BKItoYan pa3paboTKy U YCTaHOBNEHUE Lienei, CornacoBaHbl
C pesynsraTtamu NpoLEecCoB PUCK-MEHEIXMEHTA;

- NPOBOANTL MH(HOPMALIMOHHLIE U 0ByyatoLUue Ceccum;

- 06MeHKBaTLCA MHADOPMAaLMEN U KOHCYTBTUPOBATLCA C 3aMHTEPECOBaHHbIMM CTOPOHAMM C Liesbto 0be-
CreYeHnst Toro, YTo MHAPPACTPYKTYpa PUCK-MEHEIKMEHTA OCTAETCA Ha JOMKHOM YPOBHE.

10



FOCT P NCO 31000—2010

4.4.2 BHeppeHue npouecca MeHeXMeHTa pucka

BHeapss pucK-MeHemKMEHT, Heo6X0AMMO 06ecneynTb BbIMOSIHEHWE MpoLecca PUCK-MEHEMKMEHTA,
npvBeAEHHOrO B pasfesne 5, B COOTBETCTBMM C MaHOM MEHeKMEHTa prUcka Ha BCEX AO/MKHBIX (DYHKLMOHab-
HbIX YPOBHSIX OpraHn3aLumn Kak 4acTb ee AeATe/IbHOCTY W NPOLLEeCCOoB.

4.5 MOHUTOPUHT 1 NEPECMOTP MHAPACTPYKTYPbl MEHEIKMEHTA pUcKa

UTOoGbl rapaHTUpoBaThb, UYTO PUCK-MEHEIKMEHT ABMSETC 3(D(PEKTUBHLIM 1 NPOAO/IKAET NoAAepXKuBaThb
[esTeNIbHOCTb OpraHn3alum, opraHn3aums AoHKHA:

- OUEHMBaTb KA4ecTBO PUCK-MEHEMKMEHTA C MOMOLLbI0 MHAMKATOPOB, KOTOpble Nepuoauyeckn nepe-
CMaTpVBAIOTCS AN COXPAHEHUs! aKTyaslbHOCTY;

- nepunmoanyeckmn cpaBHMBaTb NpoaBuxeHue C naaHomM no MeHemxXMeHTY pucka u onpenenAatb OTK/0He-
HUA OT HEero;

- Mepuouyecku nepecmaTpuBatb WHMPACTPYKTYPY, MOAUTUKY W MiaH MeHemxXMeHTa pucka gns obe-
CMeuyeHns 1x afieKBaTHOCTY B pamMKax BHYTPEHHErO M BHELUHEr0 KOHTEKCTa OpraHu3auum;

- MpefocTaB/siTb MHPOPMALMIO O pUckax, 06 UCMOMIHEHUN MiaHa NO MEeHeKMEHTY pucka 1 O TOM, Ha-
CKOJIbKO XOPOLUO OpraHu3auus cregyeT nofuTKe ynpaBieHus puckamu;

- oueHuBaTb 3PEKTUBHOCTb NHAPACTPYKTYPbI PUCK-MEHEMKMEHTA.
4.6 MOCTOSAHHOE ynyyYWweHne NHPpPacTPYKTypbl

OcHoBbIBasACb Ha pe3ynbtTatax MOHUTOPUHIa N nepecmoTpa, cneayeTt npuHMMaTb pelleHna B OTHOoLle-
HUM ynydlieHna I/IHCbpaCprKTypbl PUCK-MeHeKMEeHTa, NMOIMTUKKN U NNaHa No MeHeKMEHTY pUCKa. on pe-
WeHna A0/DKHbl NPpUBOAUTL K ynydlleHUAM PUCK-MeHeMKMEeHTa N pa3BUTUIO ero Ky/bTypbl B opraHusauuu.

5 Tpouyecc

5.1 O6wmre nonoxeHus

Mpouecc puck-MeHeMKMeHTa AO/KEH OblTh:

- HEOTbEMJIEMOI YaCTbl0 MEHeMKMEHTa,;

- 4acTbiO Ky/IbTYpbl U MPaKTUKN opraHusawumu;

- COOTBETCTBOBATb GM3HEC-NpoLeccaM opraHusauu.

OH BK/IOYAeT [eATesbHOCTb, OnucaHHyl B 5.2—5.6. MNpouecc puck-MeHeKMeHTa nokKasaH Ha pu-
CyHKe 3.

PucyHok 3 — Tpouecc puck-mMmeHemKMeHTa
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5.2 O6meH uHcopmaumert U KOHCYJNILTUPOBaHUE

OBmeH uHopmaLmeli U KOHCYNLTUPOBAHME C BHELUHUMU U BHYTPEHHUMMW 3aUHTEPECOBAHHBLIMU CTOPO-
HaMu OCYLLECTBIISIIOTCA HA BCEX JTanax npouecca pUCK-MeHem KMeHTa.

MosTtomy nnaHbl 06MeHa MHpopMaLMEl N KOHCYNBTUPOBaHNS A0MKHbI ObiTb pazpaboTaHbl HA paHHEM
atane. OHM AOMMKHbI paccMaTpuBaTh BOMPOCHI, KacalLMecs camoro pucka, ero npuyunH, ero nocneacTsumn
(ecnu OHKM U3BECTHLI) M MeP, NPEANPUHUMAEMBIX ANA BO3AENCTBUA HA HEro. [lOMmKHbI OCYLUECTBNATLCH ag-
(DEKTUBHBIN BHELUHWIA U BHYTPEHHWUIA OOMEH MHOpMaUMEN U KOHCYILTUPOBAHUE, C TEM YTOObI rapaHTupo-
BaTb, YTO NOAOTYETHbIE NULA, OTBETCTBEHHbIE 3a NPOLIECC PUCK-MEHEIXKMEHTA, U 3aMHTEePEeCOBaHHbIE CTOPO-
Hbl NPEACTaBNAOT cebe 0CHOBY, Ha 6a3e KOTOPON NPUHUMAIOTCH PELLEHUS, U OCO3HAIOT NPUYUHDBI TOTO, NOYEMY
TpebyIoTCA KOHKPETHbIE AECTBUS.

Moaxoa Ha OCHOBE CO3AaHMA KOHCYNLTaTUBHOM TPYNMbl MOXET:

- NMOMOYb JOJDKHbIM 06pPA30M YCTAHOBUTb CUTYaLMIO (KOHTEKCT);

- rapaHTupoBaThb, YTO UHTEPECHI 3aUHTEPECOBAHHbIX CTOPOH 0CO3HAIOTCS U pacCMaTpPUBAIOTCS;
CnocoOCTBOBATL COOTBETCTBYIOLLEN MAEHTUUKALUN PUCKOB;

- 00beanHATL BMECTE pa3nuyHbie 006rnacTu akCnepTu3bl A aHanu3a puckos;

- rapaHTMpoBaTb PacCMOTPEHME JOIDKHLIM 06pa3oM pas3nuyHbLIX TOMEK 3pDEHUA NPU ONpeaeneHun Kpu-
TEPUEB pUCKA U NPU OLLEHUBAHWUKN PUCKOB;

- obecnevnBaTb 0400PEHME U NOAAEPXKKY NaHa BO3AEWCTBUSA HA PUCK;

- COBEpLUEHCTBOBATb COOTBETCTBYIOLLEE YNPABNEHME M3MEHEHUsIMM BO BpEMs MpoLecca pUCK-
MEHEeIKMEHTA;

- paspabaTtbiBaTb COOTBETCTBYIOLLMI BHELUHWUIA U BHYTPEHHUI 0OMEH nHOpMaLMEn U NNaH KOHCYNbTU-
poBaHus.

O6MeH nHdopMaumen U KOHCYNLTUPOBAHUE C 3aUHTEPECOBAHHBIMU CTOPOHAMU SABMSIOTCH BaXKHbLIMM
acrnekTaMu, NOTOMY YTO C UX NOMOLLLIO IENAIOT BbLIBOALI O PUCKE, OCHOBAHHBLIE HA UX BOCTIPUATUAX pUCKA.
OTU BOCNPUATUA MOTYT OTNMYATLCA BCEACTBUE PasnUYUi B LIEHHOCTSX, MOTPEOHOCTAX, NPEeANONnoXeHUsX,
MOHATUAX U ONACEHUAX 3aUHTEPECOBAHHbIX CTOPOH. MOCKONbKY UX TOYKU 3PEHUS MOTYT UMETH CYLLIECTBEHHOE
BNUSIHWE HA NPUHMMAEMbIE PELLEHUNA, TO BOCNPUATUSA 3aMHTEPECOBAHHBIX CTOPOH HEOOX0AMMO UAEHTUdULIN-
poBaTb, PErMCTPUPOBATL, 3aMUCLIBATb U YYUTLIBATbL B NPOLECCE NPUHATUA PELLEHUN.

OB6meH uHdopmMaLmeii U KOHCYNBTUPOBaAHKUE [1I0IDKHbI CNOCOGCTBOBATL 0OMEHY NPaBAMBON, CYLLECTBEH-
HOW, TOYHOW U NOHATHOW MH(pOPMALMEN C YYETOM ACNEKTOB KOH(PUAEHLUMANBHOCTU U NINYHON HENPUKOCHOBEH-
HOCTHU.

5.3 OnpepeneHue cutyaumm

5.3.1 O6wKe nonoxeHus

MocpeacTsoOM yCTaHOBMNEHUA cuTyauumn (KOHTEKCTA) opraHu3auun opmMynupyet CBOW Lenu, onpe-
JenseT BHELUHNE U BHYTPEHHUE NapameTpbl, KOTOPbIE CNeAyeT NPUHMMATL BO BHUMaHWE NpU ynpasneHuu
puckamu, u onpegenser obnactb NPUMEHEHUSI U KPUTEPUM PUCKA ANA OCTasLuerocs npouecca. Mockonsky
MHOIMEe 3TU NapamMeTpbl aHamnoOrM4YHbl TEM, KOTOPbIE paccMaTpuBaloTca Npu paspaboTke UHPPaCTPYKTypbl
puck-MeHemxmeHTa (cM. 4.3.1), B 9TOM Criy4ae npu yCtaHoBAEHNN cuTyauuu (KOHTEKCTA) AN npouecca puck-
MeHe)KMeHTa UX crneayeT paccmaTtpuBatb 6onee nogpobHO, U B YaCTHOCTM Kak OHM CBsi3aHbl ¢ 06nacTbio
NPUMEHEHNS1 KOHKPETHOTO NpoLecca PUCK-MEHEAXKMEHTA.

5.3.2 YcTtaHOBnNeHue BHewWHen cuTyauum

BHeLwHAS cuTyaums (KOHTEKCT) — 9TO BHELLHSA cpefa, B KOTOPOi opraHu3auust CTpEMUTCA K AOCTUXKe-
HWUIO CBOUX LiENeN.

MoHMMaHue BHeLLHeNn cuTyauun (KOHTEKCTa) SIBNSAETCA BaXKHbIM Ans obecrnevyeHus Toro, YTo uenu u
OMaceHus BHELLUHUX 3aUHTEPeCcOBaHHbIX CTOPOH paccMaTpuBaloTCs Npu paspaboTke Kputepues pucka. 3To
OCHOBbIBAETCS Ha cuTyauumn (KOHTEKCTE) BO BCE OpraHn3auunm, HO C KOHKPETHbIMW NoAPOBHOCTAMU MPaBOBbLIX
U perynsitTuBHbix Tpeb0oBaHMN, BOCNPUSATUS 3aMHTEPECOBAHHbLIX CTOPOH U APYrMX acnekToB PUCKOB, cneundu-
Yeckux Ana o6nacTu NPUMEHEHUS KOHKPETHOTO NPOLECCca PUCK-MEHEIXKMEHTA.

BHewHAS cuTyauma (KOHTEKCT) opraHuM3auuy MOXET BKIK4aTh, HO HEe OrpaHUYMBasACh ATUM:

a) counanbHylo U KyNnbTYPHYIO, NONMTUYECKYIO, MPaBOBYIO, PErynupyoLLyo, puHaHCOoBYIO, TEXHONOIK-
YECKYH, 9KOHOMUYECKYI0, MPUPOAHYIO U PbIHOYHYIO Cpeay Ha MexayHapoaHOM, HALUWOHAaNbHOM, peruoHanb-
HOM UITM MECTHOM YPOBHSX;
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b) OCHOBHbIE ABMXYLLME CUSIbI U HANPABMEHUA, BO3AEUCTBYIOLLME HA LENU OpraHnsauuu;
C) B3aMMOCBSI3U C BHELLHUMM 3aUHTEPECOBAHHBLIMU CTOPOHAMMU, UX LLEHHOCTU U BOCNIpUATHE.

5.3.3 YctaHoBneHne BHyTPEHHENW CUTyauun

BHyTpeHHAa cuTyaums (KOHTEKCT) — 3TO BHYTPEHHSIA cpefia, B KOTOPOM OpraHu3auusa CTPEMUTCSH K A0-
CTWOKEHUIO CBOMX LIENEN.

MpoLiecc puck-MeHemKMEHTa AOMKEH COOTBETCTBOBATL KynbType, NPOoLEeccam, CTPYKTYpe U CTpaTerum
opraHusauuu. BHyTpeHHAs cutyauus (KOHTEKCT) — 3T0 YTo-nMb0o B Maclutabe opraHu3auum, YTO MOXET BNU-
ATb Ha TO, KakuM 06pasoM opraHusauua OyaeT OCYLUECTBNATL PUCK-MEHEMKMEHT. BHYTPEHHIOW cuTyauuio
(KOHTEKCT) HeoOX0AUMO ONpeaenuTb B CUNY TOrO, YTO:

a) PUCK-MEHEIKMEHT UMEET MEeCTO B KOHTEKCTE Lenein opraHu3auum;

b) uenu u KpUTEPUM KOHKPETHOFO MPOEKTA, NpoLecca UNu AeATenbLHOCTU crieayer paccmaTpusaTtbh B
CBETE Lenen opraHn3aLum B LIEeNom;

C) HEeKOTOpble OpraHu3auuu 3aTpyaHAIOTCA PAcNO3HaTb BO3MOXHOCTU AOCTMXKEHUSI CBOMX CTpaTernye-
CKUX, NPOEKTHBLIX UM KOMMEPYECKMX Lienen, u 310 BANAET Ha TekyLyue 00a3aTenLCTBa, BO3MOXHOCTU, AOBE-
pue 1 ueHHocTb!) oprannsauun.

Heo6x0aMMO MOHMMAaTb BHYTPEHHIO CUTyauMIO (KOHTEKCT). OHa MOXET BKMIOYATb, HO HE OrpaHn4u-
BaTbCA 9TUM, CNeayloLne COCTaBnAIoLWme:

- ynpasneHue, OpraHM3aLMOHHYIO CTPYKTYPY, POnu U 06513aHHOCTH;

- NONWUTUKK, LENU 1 cTpaTernu, Heobxoaumble AN AOCTUXXEHUA STUX LiENEN;

- NOTeHUManbHble BO3MOXHOCTU, NOHUMAEMbIE KaK pecypCbl MU 3HAHMSA (Hanpumep, KanuTan, Bpems,
noan, NPOLECChI, CUCTEMbI U TEXHONOTNN);

- UH(OPMALIMOHHBLIE CUCTEMbI, UHPOPMALMOHHBIE NOTOKM U NPOLECChI MPUHATUSE peLueHui (kak dop-
MarbHbi€, TaK U HehopMarbHbIE);

- B3aUMOCBA3N C BHYTPEHHUMU 3aUHTEPECOBAHHBLIMW CTOPOHAMM, UX LIEHHOCTU W BOCTIPUATUS;

- KynbTypy opraHu3auuu;

- CTaHAapTbl, PyKOBOACTBA U MOAENU, NPUHATLIE OpraHn3auuen;

- (bopMy M COAEPKAHUE KOHTPAKTHLIX OTHOLLEHUI.

5.3.4 YctaHoBneHue cuTyauumn npouecca MeHeKMEHTa pucka

Heobxoaumo ycraHaBnueaTb Lienu, crparerum, 06nactb NPUMEHEHUS U NapaMeTpbl AEATENLHOCTU Op-
raHu3auum WM TeX ee YacTten, rae NPUMEHSETCA NPOLIECC PUCK-MEHEIKMEHTA. PUCK-MEHeXXMEHT cneayeT
NPOBOAUTL C MOMHBLIM PACCMOTPEHUEM HEODXOAMMOCTM 060CHOBAHUA PECYPCOB, UCNONbL3YEMbIX NPU €r0 OCy-
wecTeneHun. CrneayeT Take onpeaensaTb Tpebyemble pecypchl, OTBETCTBEHHOCTb M MOSTHOMOYUSA, a TaKkKe
nopsiAoK yyeTa.

Cutyauus (KOHTEKCT) NpoLecca PUCK-MEeHEAXXMEHTa U3MEHAETCA B 3aBUCUMOCTM OT NoTpebHOCTeNn op-
raHusauun. OHa MOXET BKIIOMaTh, HO HE OFPaHUYMUBATLCS STUM:

- onpeaeneHue 3aaad v uenemn AesiTenbHOCTU N0 PUCK-MEHEIKMEHTY;

- onpeaerneHue OTBETCTBEHHOCTEN 3a NPOLIECC PUCK-MEHEKMEHTA U B paMKax 3TOro npouecca;

- onpeaenexHue 06nacTu NPUMEHEHUS, a TAKKE rMyOUHbI U LLIUPOTLI AEATENBHOCTU NO PUCK-MEHEDKMEHTY,
KOTOPYIO HE0OX0AUMO OCYLLECTBISATh, BKIMIOYAs 0COObIE BKIIOYEHUS U UCKIIIOYEHUS;

- onpeaeneHue AeATenbHOCTU, npouecca, PyHKLUKM, NPoeKTa, NPoAyKTa, YCNYru Unu akTMBOB C Y4ETOM
BPEMEHMW U PACMONOXEHUS;

- onpeaeneHue B3aMMOCBS3E MEXAY KOHKPETHbIM NPOEKTOM, NPOLECCOM UMK AeATENBbHOCTLIO U ApPY-
rMMY NpoeKkTamm, NpoLeccaMmy Unu BuAaMm AesATENbHOCTU OpPraHu3auuum;

- onpepgeneHme MeETOAONOMIM OLIEHKN PUCKA;
onpeaeneHue cnocoba OLEeHKU NPOM3BOAUTENBHOCTU U IPMPEKTUBHOCTU PUCK-MEHEAKMEHTA;

- onpejerneHue U ykasaHue peLLeHUin, KOTOpble HEe0OX0AUMO NPUHATS;

- uaeHTuduKaLmio, 0xeat U 00bEMbl HE0OX0AUMMOro 0ByYeHUs, UX YPOBHU U LIENU, pecypchl, Tpeby-
emble Ans Takoro obyyeHus.

BHumaHue, yaensaeMmoe 3TuM u ApyruMm COOTBETCTBYIOLMM haKkTopam, AOSMKHO rapaHTUpoBaTh, YTO Npu-
HATBIA NOAXOA PUCK-MEHEAXMEHTa COOTBETCTBYET OOCTOATENLCTBAM, OpPraHM3auun U puckam, Bo3aencTBylo-
MM Ha JOCTUXKEHUE ee Lienen.

N B koHTekcTe KopnopaTtuBHoOro n (tlechoaoro PUCK-MEeHeXMeHTa ANA AaHHOIo TepMUHa Hanbonee noaxoaut
NOHATUE «CTOUMOCTb».
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5.3.5 OnpepeneHne KpuTepues pucka

OpraHu3auust AOMKHa ONpeaenuTb KpUTEPUU, KOTOPble HEOBX0AUMO UCMONbL30BaTb AN OLIEHKW 3HAYK-
MOCTU pucka. Kputepun AOSHKHBI OTpaXKaTb LIEHHOCTH, Lienn n pecypchl opraHusaumu. Hekotopele kputepum
MOTYT OCHOBbLIBATLCS MM BO3HUKATb M3 NPABOBLIX U PEryNATUBHLIX TpeGOBaHMiA, a Takke Apyrux TpeboBaHuiA,
KoTOpble B3sina Ha cebs opraHusaumsa. Kputepunm pucka A0MmkHbl ObiTb COrMacoBaHbl C MOMMTUKON ynpas-
NeHus puckamu opraHusaumun (cMm. 4.3.2), AomkHbl ObITb ONpeaeneHbl B Ha4ane Kaxaoro npouecca puck-
MEHEI>KMEHTa W AOMKHbI NOCTOAHHO pacCMaTpUBaTbLCA.

Mpu onpeaeneHun kputepueB pucka akTopbl, KOTOPbIE HEOBXOAMMO paccMaTpuBaTh, AOIDKHbI BKITIO-
yaTb crneayoLlee:

- Xapaktep U TUMbl NPUYUH U NOCNEACTBUNA, KOTOPbIE MOTYT BO3HUKATb, M TO, KaK UX CneayeT UsMepsTh;

- Kak cnegyet onpeaensitb BO3MOXHOCTb;

- BPEMEHHbIE PaMKW BO3MOXXHOCTU W/Unu nocneacteusi(Mi);

- KakK AomkeH ObITb onpeaeneH ypoBeHb PUCKa;

- TOYKU 3PEHMA 3aUHTEPECOBAHHbIX CTOPOH;

- YPOBEHb, HA KOTOPOM PUCK CTAHOBUTCH NPUEMIIEMbIM UMK JONYCTUMBIM;

- NPUHUMATL N BO BHUMAHNE MHOXECTBEHHbIE PUCKU, U €CNU 1A, TO KakuMm 06pa3oM U Kakme KOMOUHa-
uuu cneayeT paccMaTpuBathb.

5.4 OueHka pucka

5.4.1 OGwuKe nonoxeHun
OueHKa pyucka — 9TO NOSHbIN NpoLeCcC uaeHTuukaLuum pucka, aHanusa pucka U OLIeHMBaHUA pucka.

MpumedvyaHue — CraHgapt MCO/MOAK 31010 npesnaraeT pykoBOACTBO MO METOAAM OLIEHKU pucka.

5.4.2 NpeHTudukauma pucka

OpraHuzauusi 4OMmMKHa MAEHTMMULMPOBATL UCTOYHUKM pUCKa, obrnactu BO3aencTBus, cobbiTua (BKNo-
Yyasa U3MeHeHUs B 06CTOATENLCTBAX) M UX MPUYUHBI, @ TaKXKe UX NoTeHuuansbHble nocneacTsus. Llenb aaHHo-
ro grana 3akno4aeTc B COCTABNEHUM BCEOOBLEMIIOLLETO NEPEYHst PUCKOB, OCHOBAHHBLIX HA TEX COOLITUAX,
KOTOpble MOTYT CO34aBaTb, NOBbILIATL, NPEAOTBPALLATb, CHWKATb, YCKOPATL UMK 3a4epXXUBaTb AOCTUXKEHMUE
ueneii. BaxxHo uaeHTMDULMPOBaTb PUCKKM, CBA3AHHbIE C pelleHneM He UCMonb30oBaTh GrnaronpusTHbie BO3-
MOXHOCTU. Bceobbemniowlan naeHtudmkaumsa aBRaeTca KpUTUYECKN BaXKHON, MOTOMY YTO PUCK, KOTOPbIW He
ObIn naeHTMUUMPOBaAH Ha AaHHOM 3Tane, He OyAeT BKMoYeH B OyayLumi aHanus.

MaeHTudukaumsa gomkHa BKNOYaTb PUCKU, HE3ABMCMMO OT TOr0, KOHTPOSNMPYET N OpraHn3aLmsa nx uc-
TOYHUK UIU HET, AaXKE €CNU UX UCTOYHUK UMK NMPUUUHA MOTYT ObITb HEeoUEBUAHLIMU. MaeHTudukaumus puckoB
OOJSDKHA BKNIOYaTh paccMoTpeHue aghdekta JOMMHO, BKNoYaa adhdekT Kackaga u KyMynatuBHble adekTbl.
Takke HeobxoaAMMO pacCMaTpUBaTh LUMPOKUIA CNEKTP MOCNEACTBUN, JAXKE €CNIU UCTOYHUK PUCKA MOXKET ObITh
He oueBuaeH. Hapaay ¢ naeHtudukaumen, YTo MOXET NPOM3ONTH, HEOOX0AMMO pacCMaTpuBaTb BO3MOXKHbIE
MPUYMHBI U CLIeHapUK, KOTOPbIE NOKAa3bIBAIOT, Kakue MOTyT HaCTyNUTb NOCNEACTBUS. Bce cyLlecTBEeHHbIE Npu-
YUHbI U CrEACTBUA AOIMKHbI ObITb PACCMOTPEHBI.

OpraHusauus A0MmMKHA NPUMEHSTb UHCTPYMEHTbI U METOAbI, KOTOpPbIE COOTBETCTBYIOT €€ LENsAM M BO3-
MOXHOCTSIM, a TaKKe PUCKaM, C KOTOPbIMU OHA CTankueaeTcs. Ha arane naeHtudumkaymm puckoB 60nbLLIOE
3HAYEHUE UMEET COOTBETCTBYIOLLAS M aKTyanu3upoBaHHasi uH(opMauusi. 3TO MO BO3MOXHOCTU JIOIDKHO
BKIIOMATb COOTBETCTBYIOLLYK UCXOAHYIO MHOopMaumioo. Ans uaeHtudukaumm puckoB Heobxoaumo npuene-
KaTb nogen, obnagaroLmx COOTBETCTBYIOLLMMU 3HAHUAIMU.

5.4.3 AHanu3 pucka

AHanus pucka BKMOYaeT AanbHenllee 0CO3HaHME pucka. AHanus pucka obecneunBaeT BXOAHYIO UH-
dopMauuio AN OLEHUBAHUA PUCKA U PELLIEHMIA OTHOCUTENBHO HEOOXOAUMOCTM AanbHENLLEr0 BO3AEWCTBUSA
Ha 9TW pUCKM, a Takke Haubonee NOAXOAALUMX CTpareri U METoaoB BO3AEWCTBUSA. AHANU3 pUCKa MOXET
TalkkKe NpefoCTaBnsATb BXOAHYIO MHOPMALIMIO ANst TPUHATUSI PELLEHUN, KOraa HeobxoauM BbIOOP, U HanNuuue
anbTepHaTMBHbLIX BAPMAHTOB, BKITIOYAIOLLUX Pa3fMYHbIE TUMbI U YPOBHU pUcCKa.

AHanu3 pucka BKMIOYAET PACCMOTPEHUE NMPUYUH U UCTOYHUKOB PUCKA, UX MONOXUTENbHLIX U OTPULIA-
TenbHbIX MOCMEACTBUIA U BOZMOXHOCTM TOTO, YTO 3TN NOCNEACTBUS MOTYT NPOM30MTU. PaKTOPLI, BIUSIIOLLIME HA
NocneacTBUSt U BO3MOXHOCTb, AOIMKHbI ObITh MAEHTUDUUUPOBAHLI. PUCK aHanM3upyloT NocpeacTBOM onpe-
JeneHus nocneacTeuii U BO3MOXHOCTH, a TaKKe APYIMX XapakTepucTuk pucka. CobbiTue MOXXET MMETb MHO-
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XKECTBEHHbIE MOCNEACTBUS U MOXET BO3AEWCTBOBATL HA pasnuyHeie Lenu. Heobxoaumo Takke NpuHUMaTh BO
BHUMaHMWE CYLLECTBYIOLLME CPEACTBA YNPABMNEHUS, UX PE3YNLTaTUBHOCTL U 3D (PEKTUBHOCTD.

CnocoB, KOTOPLIM BbIpaXKatoT NOCNEACTBUSA U BO3MOXHOCTM, U CMOCO6 MX KOMOUHMPOBaHUS Ans onpe-
JeneHust ypoBHSA pucka LOSBKHbI OTpaXkaTb TUM pUcka, UMEIOLLYCA MHOPMaUMIo U Lenb, AN KOTOPOii pe-
3ynbTaT OLEHKM pucka AoMmKkeH BbITb CNONbL30BaH. Bce 310 JOIMKHO COrNacoBbIBaTbCA C KPUTEPUSIMU pUCKa.
Takke BaXkHO paccmaTpuBaTb B3aMMO3aBUCUMOCTb Pa3fiMYHbIX PUCKOB M X UCTOYHUKOB.

Mpu aHanuse Heo6xoaAMMO paccMaTpuBaTb AOCTOBEPHOCTb B ONpeferieHnn YpOBHSI pucka U ero 4yBs-
CTBUTENbHOCTb K NPEABAPUTENBHbLIM YCIOBUAM M AOMYLLEHUAM U 9P DEKTUBHO 0OMEHUBATLCA MHOPMALME
C TEMU, KTO NPUHUMAET PELLEHUS, U, B CIy4ae HeoOXoaNMOCTH, C APYITMMU 3aMHTEPECOBAHHLIMWU CTOPOHAMM.
Takue bakTopbl, kak Hanu4me pasdbpoca MHEHWI SKCMEPTOB, HEONPEAENEHHOCTb, AOCTYNHOCTb, KAa4yeCTRo,
KONMYeCTBO, COOTBETCTBUE TEKYLUEW MHAOPMALMK UK OTPAHUYEHNSA MOAENUPOBaHNUSA, HEOOX0AUMO KOHCTa-
TUPOBATb U NO BO3MOXHOCTM OBpaLuaThk Ha HUX 0COB0€E BHUMAHME.

AHanu3 pucka MOXeT OCYLUECTBNATLCA C pasfUYHOl CTENEHLIO NOAPOBHOCTU B 3aBUCUMOCTU OT pUCKa,
uenu aHanu3aa v 4OoCTYMHON MHpopMaLMK, faHHbIX U UMEIOLLMXCA PECYPCOB. AHaNNU3 MOXET BbITb KA4eCTBEH-
HbIM, MONYKONMYECTBEHHbLIM UMM KONMYECTBEHHbIM NGO ObITb MX KOMOUHAUWE B 3aBUCUMOCTM OT 0BCTOSA-
TErnbCTB.

MocneacTBusi M BEPOATHOCTbL (BO3MOXHOCTb) MOTYT ObiTh ONPEAEeneHbl NOCPeACTBOM MOAENMPOBAHUSA
UCXO0A0B COObITWI UNKU psaa COOLITUA, UMK IKCTPANONsAUMER JaHHBIX 3KCMEPUMEHTANbHBIX UCCNEeAoBaHUM
UNM UMEILUMXCA AaHHbIX. MocneacTeusa MOryT ObiTh BbipaXeHbl B BUAE MaTepuarbHbIX UMW HemaTepuarns-
HbIX BO3AEWCTBUIA. B HekoTOpbIX crnyyasx Tpebyercsa 6onee 0aHOTo YNCMEHHOTO 3HAYEHUS UM ONUCHIBAKOLLUIA
napameTp Ans ykazaHus NOoCneACTBUN U CTEMEHU UX OCYLLECTBUMOCTU ANS pasnUYHbIX MOMEHTOB BPEMEHMU,
MECTOMOSOXEHUS, TPYNM UMK CUTYaLIWIA.

5.4.4 OueHuBaHue pucka

Llenb oueHWBaHWS pUCKa 3aKnio4aeTcs B TOM, YTOGbI CNOCOBCTBOBATL MPUHATUIO PELLEHWIA, OCHOBAH-
HbIX HA UCXOAHBIX pe3ynkTaTax aHanmsa pucka, OTHOCUTENBHO HEOOX0AUMOCTU BO3AENCTBUSA HA PUCK U yCTa-
HOBNEHWS NPUOPUTETA BO3AENCTBUSA HA PUCK.

OueHMBaHKE PUCKA BKIIOYAET CPaBHEHUE YPOBHSI PUCKA, BbISIBIIEHHOIO BO BPeMsl MpoLecca aHanumsa,
C YCTAHOBINEHHLIMU KPUTEPUSIMU PUCKA BO BPEMSI PACCMOTPEHUS cuTyauun (KOHTEKCTa). PaccMoTpeHne He-
06X0AMMOCTN BO3EMCTBUSI HA PUCK JOMKHO OCHOBLIBATLCS HA 3TOM CPABHEHUM.

Peluennst 4omxHbl 60Mee WMPoKO YUUTLIBATL CUTYALIMIO (KOHTEKCT) PUCKA W YUUTLIBATH TONEPAHTHOCTh
K PUCKY He TONbKO OpraHu3aumu, U3BNEKatoLLeit U3 pucka nonb3y, HO U APYTMX CTOPOH. PelueHus JOMmKHbI Npu-
HUMaTbCSA B COOTBETCTBUM C NPABOBbIMU, PEMYNATUBHBIMU U APYrUMU TpeBoBaHUSIMU.

Mpu HEKOTOPbIX 0BCTOATENLCTBAX OLIEHUBAHUE PUCKA MOXKET MPUBECTM K PELLEHUIO MPOBECTU AaNbHEN-
LK aHanu3. OLeHMBaHME PUCKA TaKXKE MOXET MPUBECTM K PELLEHMIO HE BO3AENCTBOBATL HA PUCK KAaKUM-NTUGO
MHbIM 0GpasoM, KPOME NoAAePKaHUA CYLLECTBYIOLLMX CPEeACTB ynpasrieHus. Ha 910 peLleHne BusiioT OTHO-
LLEHME K PUCKY CaMOii OpraHM3aLum 1 yCTaHOBIEHHbIE KPUTEPUN PUCKA.

5.5 Bo3pgencrBue Ha pUCK

5.5.1 O6lKMe nonoxeHus

BosgencrtBue Ha puck BKNIOYAET BbIOOP 0AHOrO unu Bonee BapuaHToB MOAMMULMPOBAHUS PUCKOB U
NpUMEHEHUe 3TUX BapuaHTOB. Byayyun npUMeEHEHHbIM, BO3AEHCTBUE HA PUCK YCTAHABMNUBAET UMM U3MEHSIET
CpefcTBa ynpaBneHus.

Bo3aeicTBue Ha pUCK BKIOYAET LIMKIMYECKUIA NPOLIECC, COCTOALLUMIA U3 CrieayoLmX aTanos:

- OLeHMBAaHUA BO3AENCTBUSA HA PUCK;

- o0cyxaeHus, ABNSITCA MM YPOBHW OCTATOMHOIO PUCKA A0NYCTUMBIMMU;

- €Cnu OHW He AONYCTUMbI, TO CO34aHMe HOBOTO BUAA BO3AENCTBUA HA PUCK;

- OLEHMBAaHUA PE3yrnbTaTUBHOCTU 3TOrO BO3AENCTBUS.

AnbTepHaTUBHbIE BapUaHTbl BO3AENCTBUA HA PUCK HE 00A3aTeNbHO ABMNSAIOTCA B3aUMOWCKIIOHAOLLMMM
UK NOAXOAALMMUN AN BCEX 00CTOATENLCTB. ANbTEPHATUBHbLIE BAPUAHTLI MOTYT BKIIOYATb:

a) u3bexxaHue pucka nocpeCTBOM PELUEHUS HE HAUMHATb UMM HE NPOACIKAaTb AEATENbHOCTb, B pe-
3ynbTare KOTOPOW BO3HUKAET PUCK;

b) npuHATME MK yBENUYEHMe pucka ans UCNosb30BaHUsl BNaronpUATHON BO3MOXHOCTU;

C) yCTpaHeHue UCTOoYHMKa pucka (2.16);

d) n3ameHeHne BO3MOXHOCTHU (2.19) ;

€) n3MeHeHue nocneacrTemn (2.18);
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f) pasgeneHue pucka c Apyrov CTOPOHOM UNKM CTOPOHaMu (BKNOYasA KOHTPakTbl U (PUHAHCUpPOBaAHME
puckay;
g) OCO3HaHHOE yaep)KaHue pucka.

5.5.2 BbiOOp BapuaHTOB BO3AEWUCTBUA HA PUCK

Bbibop Haubonee noaxoasALLEro BapuaHTa BO3AEHCTBUSA HA PUCK BKITIOYAET ypaBHOBELLMBAHKE 3aTpaT U
yCUnuii peanu3auuu ¢ n3BneKkaembiMu BbIro4aMm ¢ y4€TOM NPaBOBbIX, PErYNATUBHLIX U APYrUx TpebGoBaHui,
TaKMX KaK OTBETCTBEHHOCThL nepez 00LECTBOM U 3aLumTa OKpy»KatoLwen cpeabl. Mpouecc NpUHATUSA peLueHuii
[OMmkeH ObITb NOCTPOEH TakuM 06pasom, YToObl 06ecneunTb NPUHATUE MEP MO TakKUM pUcKaMm, ynpasrneHue
KOTOPbIMU HE OBOCHOBAHO C 9KOHOMMUYECKOW TOUKU 3pEHUA, HANPUMEP 3HAYUTENbHbIE (CO 3HAYUTENBHLIMU He-
raTMBHbIMMW NOCNEACTBMAMM), HO peagkue (C HU3KON BEPOATHOCTbLIO UMM BO3MOXHOCTbIO HACTYMIIEHUS) PUCKN.

KonuuectBo BapuaHTOB BO3AENCTBUSA HA PUCK MOXHO paccmarpuBaTtb U NPUMEHSITb NMMbO No oTaenb-
HOCTU, NMMBO B kKOMOMHaUuMK. OpraHn3aumnsi MOXeT 00bIMHO U3BNEKaTb BbIFrOAQY M3 NPUHATUS KOMBUHaL MK Ba-
PUaHTOB BO3AENCTBMUSA HA PUCK.

Mpu BbIOOpPE BApMAHTOB BO3AEWCTBUSA HA PUCK OPraHM3aumMs A0IHKHA paccmaTpuBaTk 3HAYEHUSA U BOC-
NPUATUS 3aNHTEPECOBAHHBLIX CTOPOH U Haubonee noaxoaswme cnocobbl o6MeHa nHpopmauum ¢ HuMu. Ecnu
ansTepHaTMBHLIE BapWaHTbI BO3AENCTBUS HA PUCK MOTYT BNUATL HA PUCK rae-nubo eLle B OpraHn3auum unu B
OTHOLLEHWUMN 3aUHTEPECOBAHHLIX CTOPOH, TO 9TO CNEAYET YYUTbIBAThL NPU NPUHATUK pelueHus. Byayyun oguHa-
KOBO 3(p(PEKTUBHbLIMW, HEKOTOPbIE BapUaHTbl BO3AENCTBUA HA PUCK MOTYyT BbITb Bonee npueMnemMbl 4ns Og4HMX
3auMHTEPECOBAaHHbLIX CTOPOH, YEM And APYrux.

B nnaHe BO3aeNCTBUS HA PUCK AOMKEH ObITb YETKO yKa3aH NopsaoK NpuopuTeTa, B COOTBETCTBUM C KO-
TOPbLIM AOIMXHbI MPUMEHATLCA OTAENbHbLIE BO3JJ,el7ICTBI/IFl Ha PUCK.

BosgencTeue Ha puck MOXeT camo no cebe BbI3biBaTb PUCKU. CyLLECTBEHHBIM PUCKOM MOXET ObITb
OTCYTCTBME UNN HEI(PDEKTUBHOCTL MEP BO3AENCTBUS HA PUCK. MOHUTOPUHI AOSMKEH CTaTb HEOTBHEMIIEMOW
YacCTblO NnaHa BO3AEWCTBUA HA PUCK C TEM, YTOObI rApaHTUPOBATE, YTO MEPBI OCTAKOTCA APMEKTUBHBLIMU.

Bo3gencTeue Ha puCK MOXET TakKe BbI3bIBATb BTOPUYHBLIE PUCKU, KOTOpbIE HEOOXOAMMO OLEHUBATb,
BO34EMCTBOBATb Ha HUX, MOABEPraTb MOHUTOPUHIY U aHanu3y. Takue BTOPUYHbIE PUCKM AOIDKHbI BKMIOYATHCA
B TOT K€ CaMblii MNaH BO3AENWCTBUA HA PUCK, YTO U NEPBOHAYAIbHbIA PUCK, U HE pacCMaTpUBaTLCA Kak HOBbIN
puck. CrneayeT onpeaenuTb M y4UTbiBaTb CBA3b Mexay 060UMU STUMKU PUCKAMMU.

5.5.3 MoaroroBka u peanusauua NSIAHOB BO3AeACTBUA HA PUCK

Llenbto nnaHoB BO3AENCTBUSA HA PUCK ABNSIETCA JOKYMEHTUPOBAHME TOTO, KaK AOMMKHbI PEANN30BbIBATh-
¢ BblOpaHHble ansTepHATUBHbIE BApUaHTbl BO3aencTBUA. MIHdopMauus, npeacTaBneHHas B nnaHax Bo3aei-
CTBUSA Ha PUCKM, OIDKHA BKITHOYATb:

- NPWU4YUHbI BbIOOPA BapUaHTOB BO3AEWCTBUSI HA PUCKM, BKIOYASA OXUAAEMbIE BbIFOAbl, KOTOPbIE HEOOD-
XOANUMO U3BMEYD;

- Nnuu, OTBETCTBEHHbLIX 3@ YyTBEPXKAEHNE NnaHa, U nuu, OTBETCTBEHHbIX 3a peanu3auunto nnaHa;

- npegnaraemMble A4eWCTBUS;

- TpeboBaHus K pecypcam, BKO4as BO3MOXHbIE HENPEABUAEHHbIE 0B6CTOATENLCTBA;

- MoKasaTenu KayecTsa BO3AENCTBUSA HA PUCK U OTPAHNYEHUS;

- TpeboBaHNUSA K OTYETHOCTU U MOHUTOPUHTY;

- CpOKM U rpadpuk BbINOMHEHNUS.

MnaHbl BO3AENCTBUA HA PUCKU AOIDKHBI ObITh BKIOYEHBI B MPOLIECCHI MEHEIKMEHTA OpraHusauumn u
JOMKHbI 06CYXAaTbCA C COOTBETCTBYIOLLMMU 3aUHTEPECOBAHHbLIMU CTOPOHAMM.

Jlnua, npyHMMaroLWwme peLleHmns, u Apyrme 3amHTepecoBaHHble CTOPOHbI AOMKHbI ObITb 03HAKOMIEHLI C
XapakTepoMm M CTENEeHbI0 OCTATOYHOTO PUCKa Nocne BO3AEeNCTBUSI HA Hero. OCTaTOYHbIV PUCK AOIMKEH ObITb A0-
KYMEHTUPOBAH U NOABEPrHYT MOHUTOPUHTY, MEPECMOTPY U, FAe LenecoobpasHo, ganbHeNnLeMy BO34EeNCTBUIO.

5.6 MOHMTOPUHI U NnepecMoTp

MOHUTOPUHF U NEPECMOTP AOSHKHbI BbITb NAIAHMPYEMOIE YACTbIO NPOLECca PUCK-MEHEIXXMEHTa W BKHO-
YyaTb perynsipHyto NpoBepKy unu Hag3op. OHU MOTYT BbITb NEPUOANHECKMMU, NMPON3BOSbHBIMU.

JomkHa BbITb YETKO onpeaesieHa 0TBETCTBEHHOCTb 3a NPOBEAEHUE MOHUTOPUHIA U NepecMoTpa.

Mpoueccbl MOHUTOPUHFA U NEPECMOTPA, OCYLLECTBIISIEMbIE OpraHM3auuen, AOMKHbI BKMovaTk B cebs
BCE acrnekTbl NPOLEcca PUCK-MEHEMKMEHTA B LIENSAX:

- rapaHTuM TOro, YTO CPEACTBA ynpaBneHus ABNAOTCA 3MEKTUBHBIMUA U PE3YNLTAaTUBHLIMU KaK Mpu
NPOEKTUPOBAHUM, TaK U NPU PYHKLIMOHUPOBAHUN;

- NOnyyYeHuss AONOSHUTENBHOW MHpOPMAaLMKN ANS YNYYLIEHUS OLIEHKW PUCKa;
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- aHanu3a u U3BMne4YEHNs YpoKoB M3 criydaeB (BKMoYas pucku 6e3 nocneacTBuin), UBMEHEHUR, TEHAEH-
LKi, ycnexos u Heyaau;

- BbISIBNEHUSA U3MEHEHUI BO BHELUHEN U BHYTPEHHEW cuTyauun (KOHTEKCTE), BKIOYasa USMEHEHUSA Kpu-
TEpPWEB pUCKa U cam PUCK, KOTOPbIN MOXET NoTpeboBaTh NEPEecMoTpa CNOCOOOB BO3AENCTBUSA HA PUCK U NpU-
OpUTETOB,;

- MAEHTUMUKALMU HOBbIX UMK 3apOXK4aOLLMXCA PUCKOB.

Mporpecc B peanu3auuu NnaHoB BO3AENCTBUSI HA PUCK 0OecneYnBaeT AOCTMKEHUE Mokasarenei ad-
cheKTUBHOCTH. PesyrnbTaTkl MOTYT BK/H0YaTbCA B 00LLEe ynpaBneHue n oueHKy 9deKkTUBHOCTU, BHYTPEHHIO
1 BHELLHIOI OTYETHOCTb OpraHusauuu.

PesynbraTbl MOHUTOPUHIA U NEPECMOTPA AOSKHbI ObITb 4OKYMEHTUPOBaHbI U COOTBETCTBYIOLUM 06-
pa3oM 3aperncTpupoBaHbl Ha BHELLHEM U BHYTPEHHEM YPOBHSX, A TAKKe UCNOMb30BaHbI B KA4€CTBE BXOAHbIX
OaHHbIX ANs NepecmoTpa NHPPaCTPYKTYpbl PUCK-MEHEKMEHTA (CM. 4.5).

5.7 Peructpauua npouecca MeHeIKMEHTa pUcka

DesATensHOCTb NO PUCK-MEHEPKMEHTY A0IDKHA ObITh NpoCnexuBaeMoit. B npouecce puck-MeHeaIMmeHTa
perucTpauus obecne4yuBaeT OCHOBY AJis yNy4LLEHWUs! METOA0B U UHCTPYMEHTOB, a TAKKe BCEro NpoLiecca.

Mpu NPUHATUM PELLEHMIE O CO3AaHMM 3anuceilt HeoGXoaMMO NPMHUMATL BO BHUMAaHWE CneayioLLee:

- NOTPeGHOCTH OpraHM3aLmMm B NOCTOSIHHOM 00y4YeHuN;

- NPenUMyLIECTBA NOBTOPHOTO UCMOMbL30BaHMS MHGOPMALIMN B LIENAX MEHEIDKMEHTA;

- 3aTpaTbl U YCUNUSA, BOBMEYEHHbIE B CO3Jj@aHNE U NOAAEPXKY YUYETa;

- NPaBOBblE, PErYNATUBHbLIE W ONEpPaTMBHLIE NOTPEGHOCTH B yUeTe;

- MeToa A0CTYyNna, NPOCTOTY BOCCTAHOBIIEHUS U CPEACTBA XPaHEHUA UHAOPMALINK;

- Nepuoa XpaHeHus;

- MPOBEPKY UCTOYHUKOB MHpOpMALMN.
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Mpunoxexnue A
(cnpaBouHoe)

Mpu3Haku yny4weHHOro MeHeMHKMEHTa pucka

A.1 OGLiMe nonoxeHus

Bce opraHvsauui LOMKHLI CTPEMUTLCA 4OCTUYb COOTBETCTBYIOLLErO YPOBHSA (OYHKLMOHUPOBaHUS UX UHPaCTPyK-
TYpbl PUCK-MEHEAXMEHTa OLHOBPEMEHHO C KPUTUHMHOCTBIO PELUEHUIA, KOTOPbIE AOMKHBI MPUHUMATLCS. Huxe npueepeH-
Hblil NepeYeHb NPU3HAKOB MPEACTaBMSET BLICOKUA NoKasaTenbHbIii YPOBEHb pUCK-MeHegXMeHTa. YTo6bl nomoub opra-
HU3aLMSM U3MepUTb COBCTBEHHOE KadeCTBO yrpaBneHUs pUckamMu B COOTBETCTBUM C STUMMW KPUTEPUSIMM, AN KaXKA0ro
npusHaKka NPUBOLMUTCA HECKOMBKO NoKasaTenei.

A.2 KniouyeBble pe3ynbraTthbl

A.2.1 OpraHu3aunsa uMeeT COBpeMeHHOe, NPaBUIbHOE U BCECTOPOHHEE NOHUMaHUe CBOUX PUCKOB.
A.2.2 Pucku opraHusaummn HaxoasTea B npefenax ee KpUTepues pucka.

A.3 MpusHaku

A.3.1 MNocTosiHHOE ynyuJlueHue

AKLEHT fenatT Ha MOCTOSHHOM YIyYLLEHNN PUCK-MEHEKMEHTa Yepes ycTaHOBReHNe Lierneil 4eATerlbHOCT op-
raHusauum, U3MepeHne, NEPECMOTP U MOCHEAYIOLYI0 MOAUMDUKALMIO NPOLIECCOB, CUCTEM, PECYPCOB, BO3MOXHOCTEN U
HaBbIKOB.

370 MOXET NOATBEPKAATLCA HANMYMEM ONpefereHHbIX Lieneil JeAaTeNnbHOCTH, COMacHo KOTOPLIM N3MepsIloT Aes-
TeNbHOCTL OpraHU3aLmMmn 1 KaXgoro OTAeNsHOro MeHeaxepa. JaHHble 0 AesTeNbHOCTH opraHn3aLnuu MoryT ny6rnukoBaTs-
€A N 40BOAUTLCS A0 cBedeHUst. OBLIYHO NMPOBOAST, KaK MUHUMYM, FTOAOBOM NepecMoTp AEATENLHOCTU U 3aTeM PEBU3MIO
MpoLIecCoB W OCYLLECTBNAOT YCTaHOBMEHNE Leneii AeATeNbHOCTU Ha crieqyrowuii nepuog.

OLeHKa KkadecTBa pUCK-MeHeXMEHTa SBMSIETCA HEOTLEMIEMOI YacTbIO OLEHKN BCell AeSTENLHOCTN OpraHn3aLmi
1 CUCTEMBI U3MEPEHNS KadecTBa paboTel NogpasaeneHunii N OTAeNbHLIX paBoTHUKOB.

A.3.2 MNonHaa oTBETCTBEHHOCTb 3a PUCKU

YIyULEHHBIA PUCK-MEHEAXMEHT BKITHOHAET BCECTOPOHHIONW, MOSTHOCTBIO ONPEAESNEHHYI0 U NPUHSATYIO OTYETHOCTL
W OTBETCTBEHHOCTb 3a PUCKWU, CPEACTBa YNpaBneHWs W 3afaqu BO3AEHCTBUA Ha puck. HasHaueHHble nuua, KoTopble
MOSHOCTLIO MPUHUMAOT OTBETCTBEHHOCTb, 06NaaaloT HeOGXOAUMEIMW HaBLIKAMW U pecypcammn Ansa Toro, YToGbl Npose-
PSTb 3TU MEPONPUSATUS, OCYLLECTBNATL MOHUTOPUHI PUCKOB, COBEPLLEHCTBOBATL MEPOMNPUATUA NO YNPaBNEHUIO pUcKaMu
1 3hPEKTUBHO AOHOCUTL MHOPMALNIO O PUCKaX W YNPaBAeHUN UMU A0 BHELUHUX U BHYTPEHHUX 3aUHTEPECOBaHHbIX UL,

3TO MOXET MOATBEpXAaTLCA BCEMU YNIEHaMN OpraHn3aymnm, KOTopble 0CBeoMIEHbl B MOSTHOM 06beMe O pUCKaX,
cpeacTBax yrnpaBreHus U 3ajadax, 3a KOTOpble OHW HEeCyT OTBETCTBEHHOCTb. OBLIMHO 3TO AOMKHO GbiTb OTpaXKeHo B
LOIMKHOCTHBIX UHCTPYKLMSAX, COfEpXaTbea B MHOPMALMOHHBIX Basax AaHHLIX uin cucTeMax. Pacnpeaenenune poreii B
MEHEZXMEHTE PUCKOB, OTBETCTBEHHOCTU M 06A3aTENLCTB AOMKHO GbITb 4acTbio BCEX 03HAKOMUTESBHLIX NPOrpaMm opra-
HU3aLmK.

OpraHusauus LomKHa rapaHTMpoBaTh, YTO OTBETCTBEHHbIE NL@ OCHALLEHB! BCEM HEOBXOAUMBIM A5l BBIMOSTHEHMS
CBOEW POSiv U UM MPeocTaBreHbl MofHOMOYMS, BpeMs, o6yYeHne, pecypcl M HaBLIKK, AOCTATOYHLIE AN TOro, YTo6bI
B35Tb Ha ce0s OTBETCTBEHHOCTb.

A.3.3 MNpumMeHeHUe MeHeAXXMeHTa pUcKa Npu NMPUHATUIU BCEX peLLUeHUM

Bce npvHUMaeMble B OpraHu3aLuy peLleHUs], He3aBUCKMO OT YPOBHS BaXXHOCTU U 3HAYMMOCTH, BKITKoMaloT B cebn
nofpo6HOe paccMOTPEHNE PUCKOB U MPUMEHEHUE PUCK-MEHEAXMEHTa [0 ONPeAeneHHON CTeNeHMu.

OTo MOXET GbiTh yKkasaHo B 3anucsx cobpaHuil u oGeykaeHUid, NOATBEPXAAOLLMX, YTO NoAPOGHEIe 0BCYXAeHUs
pUCKOB UMenn MecTo. HeoBxogumo oBecnednTs BOIMOXKHOCTb YBUAETh, YTO BCE 3MIEMEHTHI PUCK-MEHeAXMEHTa npeg-
CTaBIeHbl B KMHOYEBLIX NpoLieccax NPUHATUS PELLEHUA, OCYLLIECTBIIAEMbIX B OpraHusaLuu, Hanpumep oGeyxaeHui pasme-
LLleHWs KanuTana no KpynHbIM MPOeKTaM, PECTPYKTYpU3aLMK U OpraHN3aLMOHHLIX U3MEHEHWIA. [0 STUM MpUYMHAM YETKO
0GOCHOBaHHbIA PUCK-MEHEAXMEHT [LOMKeH NpoCMaTpuBaThLCA B MacluTabax opraHu3aLmn kak oGecneuuBaroLLuii OCHOBY
AN pesynsTaTUBHOMO PYKOBOACTBA.
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A.3.4 MoCcTOAHHbIN O6MeH uHcopmMaumnein

Yny4LUEHHbIA pUCK-MEHEXMEHT BKIIO4AET NMOCTOSAHHBIA 06MeH UHOpMaLMeNn C BHELUHUMW U BHYTPEHHUMU 3auH-
TepecoBaHHLIMU CTOPOHaMM, BKIlOYasi BCECTOPOHHEE U Nepuoamnyeckoe npeacTasneHne nHpopMaLmmn o LeaTensHoCTH
MO PUCK-MEHEAXMEHTY KaK YacTu Hagnexallero ynpasneHus.

OTO MOXET BbITb NoATBEPXAEHO 0OMEHOM UHDOpMaLel ¢ 3aMHTEpPeCoBaHHLIMU CTOPOHAMU KaK HEOTbeMMNeMbIM
W BaXHbIM 3NEMEHTOM pUck-MeHepxMmeHTa. O6MeH WHopMaLmMell NpaBubHO paccMaTpuBaTh Kak ABYCTOPOHHWIA npo-
Liecc, Takow, YTo NpaBUnbHO 060CHOBaHHbIE PeLLEHWUS MOryT NPUHUMATLCSA B OTHOLLEHUM YPOBHS PUCKOB M NoTpeBHOCTM
B BO3JEMCTBUW Ha PUCK B COOTBETCTBUU C YCTAHOBMNEHHBIMU JOMKHLIM 06pa3oM 1 BCECTOPOHHUMM KPUTEPUSMUA pUCKa.

BcecTopoHHee 1 nepuoguyeckoe BHELLHEE U BHYTPEHHEE NpefcTaBneHne nHopMaLn o 3Ha4nTeNbHbIX puckax u
0 peaynesTaTax AeATENbHOCTY N0 PUCK-MEHEAKMEHTY CNocobCTBYET B 3HAUYNTENBHOW Mepe pe3ynsTaTUBHOMY PyKOBOACTBY
B MacLuTabax opraHusaLum.

A.3.5 lMonHas uHTerpauus B CTPYKTYpY PYKOBOACTBA OpraHn3auumn

K puck-MeHeaXMeHTY OTHOCATCH KakK K LIEHTpanbHOMY NpoLEeccy MeHeAXMeHTa opraHm3aLmu, a pucku paccmaTpu-
BalOT C TOYKN 3pEHUsI BO3AEWCTBUA HeonpeaeneHHoCTU Ha Lenn. CTpyKTypa pyKoBOACTBa M NPOLIECC OCHOBLIBAKOTCA Ha
puck-MeHepxMeHTe. MeHeaXepbl CHUTAIOT pe3yrbTaTUBHBIA PUCK-MEHEAXXMEHT CYLLeCTBEHHbIM AN AOCTUXKEHUS Lienen
opraHuaaLum.

OTO MOXeT MOATBEPXAATLECA (POPMYNMPOBKaMN MEHELKEPOB 1 B BaXHbIX MUCBMEHHBIX Marepuanax B opraHuaa-
LMK C UCMonb30BaHUEM TePMUHA «HEOMNPEAENEHHOCTb» B OTHOLLEHWA PUCKOB. OTOT NpU3HaK Takke 06bIHO oTpaxaeTcs
B 3asBIEHUAX OpraHu3auum, Kacarowuxcsa NonuTUKKA, B YaCTHOCTM TOW, KOTopas OTHOCUTCSH K ynpaBneHuto puckamu. Kak
npaBuo, 3TOT NPU3HAK MOXET MPOBEPSATLECA MOCPEACTBOM WHTEPBLIO ¢ MEHEAXKepaMu U Ha OCHOBE X AeWCTBUA U 3a-
ABNEHUIA.
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