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PEKOMEHAOAUMWMW NO CTAHAOAPTU3ALUMU

MeHeKMeEHT pucka

NPUHLUMDbI OLIEHKU KBANTM®UKALIUU MEHEQ)KEPOB NO PUCKY

Risk management. Risk managers qualification assessment principles

DNata sBegenna — 2015—12—01

1 O6nactb npuMeHeHnsA

MeHemKMeHT prcka SIBRISIETCSl OAHUM U3 KIoYeBbIX NPoLeccoB opraHusauun. dddekTusHan paspaborT-
Ka 1 BHeJpeHue npoLecca MeHeKMeHTa pucka ABNATCA BaXKHBIMU UHCTPYMEHTaMM MOCTOSAHHOTO YriyJlue-
HUS AeATeNbHOCTW opraHusaumn. Mpolecc MeHeaXXMeHTa prcka oXBaTklBaeT pasnuyHble acnekTbl paboTel ¢
PUCKOM: OT naeHTUUKaLMM U aHanM3a pucka Ao OLeHKN ero AoNyCTUMOCTU U onpeaeneHns NoTeHuuanbHbIX
BO3MOXHOCTEI CHIDKEHUS pUcKa NocpeAcTBOM Bbibopa 1 peanusaunm CoOoTBETCTBYIOLLMX AENCTBUR.

HacToswme pekomeHgaumn cogepxat TpebosaHua No oueHke ksanudukaumm MeHepKepoB NO PUCKy
AN Kaxgoro npoliecca meHemkmeHTa pucka. CobniogeHue aaHHbIX TpeboBaHWUN, NpeabBAAeMbIX K OLeHKe
KBanuuKaumm MeHepKepoB Mo pricky, Heobxoaumo Ans obecneveHns A0CTaTOMHOro YPOBHSA KBanudukauum
MeHepKepoB Mo PUCKY Ha KaxkQoM aTane npolecca MeHepKMeHTa pucka U obecneueHns acpdekTMBHOro pas-
BUTKA 1 DYHKLNOHNPOBAHUSA CUCTEMBI MEHEI)KMEHTa pUcKa B OpraHusauum.

KsanuduumpoBaHHbIN MeHeakep Mo pyUcKy NomoraeT BnagerbLamM pucka U Bcem coTpyAHUKaM opraHu-
3aLum 060CHOBaHHO 1 CUCTEMATUYECKN YNPaBsTb PUCKOM, MPUMEHSITb pe3ynbTaThl OLEHKU pyUcka U UCNOfb-
30BaTb MEHedXepoB Mo PUCKY B 0bLLen cucTemMe MeHe)KMeHTa opraHu3aLun.

HacTosume pekoMeHaauUn npegHasHayeHbl Ans:

- cneunanucToB B 06M1acT MeHeKMeHTa pUCKa;

- MEeHeXepoB MPOeKTOoB;

- pa3paboTyMKOB HaLMOHAmbHBIX U MEXrOCYAapCTBEHHBIX CTaHAapTOB U APYro HOPMaTUBHOW AOKY-
MeHTaLuMu B obnact MeHeXXMeHTa pucka;

- pa3paboTYMKOB CTAaHAAPTOB OpraHn3aLum.

PekomMeHAaLM MOTYT BbITb UCMONb30BaHbI FOCYAaPCTBEHHBIMU, YaCTHLIMU, OBLLLECTBEHHLIMU OpraHn3a-
LMAaMN 1 accoumalmnsamm, rpynnamm Sk, Ui otaensHeIMM Muamu.

Mpasuna npUMMeHeHUa HaunoHanbHbIX cTaHaapToB Poccuickoin Pegepauun npusedeHs 8 [1].

2 HopmaTuBHbI€e CCbINKKU

B HacToAWMX peKoMeRAaunsaX UCTNOMb30BaHbl HOPMATUBHEIE CChINKA Ha creaytoLmne cTaHaapThl:
FOCT P 51897—2011 MeHeoXMeHT pucka. TepMUHbl 1 onpegeneHnst

FOCT P 51901.21—2012 MeHemxmeHT pucka. PeecTtp pucka. O6wpme nonoxeHus

FOCT P UNCO 31000—2010 MeHemxmeHT pucka. MpUHLMNBI 1 pYKOBOACTBO

FOCT PUNCO/M3K 31010—2011 MeHemXkmMeHT pucka. MeToabl OLEHKM pUcka

MpumedyaHwue—Ilpn Nonb3oBaHUM HACTOSILLMMM PEKOMEHZAUNsIMK LiernecoobpasHo NpoBepuUTb AerCTBME
CCbINOYHbIX CTaHZ4aPTOB B MHMOPMaLMOHHON cucTeMe 06LLero nofb3oBaHns — Ha ouumansHom cante PegepansHoOro
areHTCTBa No TEXHUYECKOMY PEryNMPOBaHUI0 U METPONOrMKU B CeTU VIHTEpHET nnu no exxerogHomy MHOPMaLnoOHHOMY
ykasaTenio «HaunoHanbHble CTaHAapThI», KOTOPbIV ONyBNUKOBaH No COCTOSIHUIO Ha 1 STHBaps TEKyLLEero roga, 1 rno Bbinyc-

WU3spanne opmymnansHoe
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KaM exemMecs4HOro MHopMaLMOHHOro ykasatens « HaumoHaneHele cTaHgapTel» 3a Tekywmii rog. Ecnv sameHeH cebinou-
HbIl CTaHAApPT, Ha KOTOPLIN JaHa HeAaTUPOBaHHAS CCbINKa, TO PEKOMEHAYETCS UCMONb30BaTh ASUCTBYIOLLYIO BEPCUI0
3TOro cTaHgapTa ¢ y4eTOM BCEX BHECEHHbIX B JaHHYI0 BEPCUIO N3MeHeHuN. Ecnn 3ameHeH CCbInoYHbIN CTaHAapT, Ha KOTo-
pbiii AaHa AaTMpOBaHHas CCbIfKa, TO PEKOMEHYETCS UCTIONb30BATh BEPCUIO 3TOT0 CTaHAapTa € yKa3aHHbIM BbilLe Frogom
yTBepxaeHvs (NpuHsaTUs). Ecnn nocne yrBepXxaeHMs1 HACTOAWMX PeKOMEHAaUMA B CCbINOYHBIA CTaHAapT, Ha KOTOPbIN
AaHa aTupOBaHHasi CCbiNka, BHECEHO M3MEHEHUEe, 3aTparvBatoLLee NONoXeHne, Ha KOTOPOE JaHa CCbIfKa, TO 3TO NONOXe-
HUe pekoMeHayeTcsi NpUMeHsTb 6e3 yuyeTa AaHHOro ameHeHusl. Ecnm ccbinouHbIi ctaHgapT oTMeHeH Ge3 3ameHbl, To
NonoXeHre, B KOTOPOM AaHa CCbINIKa Ha HEro, PEKOMEHAYETCA NPUMEHSTL B HacTU, He 3aTparvBaloLLeit 3Ty CCbIfKy.

3 TepMuHbI M onpeaeneHus

B HacTosawWwnx pekoMeHaaumax npuMmeHeHbl TepmuHbl no FOCT P 51897, a Takke cneayrowmne TEPMUHBI C
COOTBETCTBYHOLUMN ONpeaeneHUAMA:
3.1 puck (risk): CneacTane BNNSIHUS HEONPeaeneHHOCTU Ha AOCTWKEHMe NocTaBneHHbIX Lenen').

MpunmeyvaHusn

1 lNoa cnegcTBUEM BMUAHUS HEONpPEAENneHHOCTU He06X0AMMO NOHUMAaT OTKITIOHEHUE OT OXKMAAEMOrO pe3ynbTaTa
Unu cobbITUS (NO3UTUBHOE W/MNK HEFaTUBHOE).

2 Lenun moryT 6biTb paznuyYHbIMK MO cogepkaHuio (B 06n1acTy 9KOHOMUKM, 340POBbS1, 3KONOMMU U T.N.) U Ha3Ha-
YeHuto (cTpartermyeckme, obweopraHn3aumnoHHbIe, OTHOCAWMECS K pa3paboTke NpoekTa, KOHKPETHON NPOAYKUMU U NPo-
Leccy).

3 Puck yacTo xapakrepusyloT NyTem onmucaHns BO3MOXXHOIO CobbITUA 1 ero NocrneacTBIn UM UX COHeTaHUs.

4 Pwck vacTo npeacTaBnsiioT B BUAE NOCNEACTBUI BO3MOXHOIO coGbITUS (BKITIOYas M3MEHEHUs1 0GCTOATENLCTB) U
COOTBETCTBYIOLLEN BEPOSATHOCTH.

5 HeonpeaeneHHOCTb — 3TO COCTOSIHUE MOMHOrO UNKN YacTUYHOrO OTCYTCTBUSA MHOpMauun, Heobxoaumon ansi
NoHMMaHWs cOObITUSA, Ero NOCNeACTBUNA N X BEPOSITHOCTEN.

[FOCT P 51897—2011/Pykosoactso UCO 73:2009]

3.2 MeHeKMeHT puUcka (risk management): CkoopAUHUPOBaHHbIE AENCTBUSA MO PYKOBOACTBY U yNpas-
neHuno opraHusaumneil B obnactu pucka.

[FOCT P 51897—2011/PykosoacTteo UCO 73:2009]

3.3 npouecc MeHemKMeHTa pucka (risk management process): BsaumocsasaHHble AeincTeUA No o6me-
HY MH(popMaLmMeit, KOHCYNbTaumMsM, YCTaHOBNEHUIO Lienei, obnactn npumeHeHna, naeHtudunkaunu, nccnego-
BaHWIo, oLeHKe, 06paboTke, MOHUTOPUHIY U aHanu3y pucka, BbIMONHAEMbIe B COOTBETCTBUU C NONIUTUKON,
npoueaypamu n MeToaaMmyu MeHeJKMeHTa opraHu3aLun.

[FOCT P51897—2011/Pykosogcteo UCO 73:2009]

3.4 naeHTudukauusa pucka (risk identification): Npouecc onpegeneHua, COCTaBNeHUA NEPEYHA 1 ONn-
CaHWA 3reMeHTOoB puUcka.

MpnmevaHusn

1 3OnemMeHTbl pucka MOryT BKouaTh B Ce05 MCTOUHUKM pycKa, COOLITUSA, UX NPUYNHBI U BO3MOXHbIE NOCNEACTBUS.

2 NpeHTndmkaums pucka MOXeT Takke BKIToYaTb B ceba TeopeTUHeckuin aHanus, aHanmn3 XpoHONorm4eckux AaH-
HbIX, 3KCMEPTHbIX OLLEHOK U NOTPeBHOCTEN NPUYACTHBLIX CTOPOH.

[FOCT P51897—2011/PykoBogcteo NCO 73:2009]
3.5 aHanu3s pucka (risk analyses): NpoLecc n3yvyeHUs npupodbl U xapakrepa pucka u onpeaeneHns
YPOBHS pUckKa.

MpnmevaHusn

1 AHanus pucka obecneunBaeT 6a3y Ans NpoBeAeHUs CPABHUTENBHOM OLIEHKM PUCKA U NPUHATUA peweHus o6
o6paboTke pucka.

2 AHanus pucka BkiovaeT B cebs KonnyeCcTBEHHYIO OLEHKY pyckKa.

[FOCT P51897—2011/PykoBoacteo NCO 73:2009]

Y B cooTBeTcTBUM ¢ ©3 «O TEXHUYECKOM perynvposaHumn» ot 27.12.2002 Ne 184-93 «puck — 3T0 BEPOATHOCTb
NPUYUHEHUST BPEAA KM3HW UMW 3O0POBbI0 MPaXAaH, UMyLWEeCcTBY M3NUYECKUX UMK I0PUONYECKMX NnL, rocyaapcTBEHHOMY
WU MyHMLMNANBHOMY MMYLLLECTBY, OKpYKatoLLen cpeae, XU3HW UMW 3J0POBbI0 XUBOTHBIX M PACTEHUN C YHETOM TAXKECTH
3TOro Bpegan.

2
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3.6 obpaboTka pucka (risk treatment): Mpouecc Mogudukaumm pucka.

MpumevaHwusn

1 O6paboTka pucka MOXeT BKNto4aTb B cebs:

- UCKITIOYEHUE pUCKa MyTEM NPUHATUS PELLEHNSI He HaUMHAaTb UM He NPOAOITKAaTb AEATENbHOCTL, B NPOLECcce Unn B
pe3ynbTarte KOTOPOW MOXeT BO3HWKHYTb OMacHoe CoBbITHE;

- MPUHATVE UMW NOBbIWEHUE pUcka Ans obecneveHns 6onee WUPOKMX BO3MOXHOCTEN;

- yCTpaHeHWe UCTOYHUKOB PUCKa;

- U3MeHeHue NpaBaonoao6HOCTU/BEPOATHOCTU ONACHOTO COBLITUS;

- M3MeHeHWe NocneacTBUN ONacHOro cobbITHS;

- pasgeneHue pucka ¢ gpyrov CTOPOHON MM CTOpPOHaMK (MyTeM BKIIOYEHUS] B KOHTPaKTbl unu huHaHCMPOBaHWA
06paboTky pucka);

- 060CHOBAHHOE peLLeHne 0 COXPaHEeHUN pUCKa.

2 Mepbl no 06paboTke pycka MOryT BKII0HaTh B ce6s1 ycTpaHeHue, NpeaoTBpaLLEHNE NN CHUXKEHNE PUCKA.

3 Mpu o6paboTke prcka MOryT BOHUKHYTb HOBbIE PUCKW U MOTYT U3MEHUTBLCS CyLWECTBYIOLME PUCKK.

[FTOCT P 51897—2011/Pykosoactso UCO 73:2009]

3.7 MoHuTOpUHr (monitor): MNpoBepka, HabnogeHUe, KpUTUYECKUA 0630p NN U3MepeHue npolecca
AesATenbHOCTH, AeACTBUA M CUCTEMBI Yepe3 3anfiaHUpPOBaHHbIE UHTEPBarbl BpeMeHW, HanpaBeHHble Ha
naeHTUMKaLmio OTNMYNIA Mexay Habnoaaemelm 1 TpebyeMbiM UMK OXnaaeMbiM YPOBHEM BHINONHEHUS Aest-
TenbHOCTU.

MpumeyaHune— MOHUTOPUHTY MOTYT GbITb NOABEPrHY Tl CTPYKTYpa MEHEAXMEHTA PUCKA, MPOLIECC MEHEPK-
MeHTa pUcKa, PUCK U yrpaBsrieHne pUckom.

[FTOCT P 51897—2011/PykoBoactso UCO 73:2009]

4 OCHOBHbIe KOMNEeTEHLUN U (PYHKLMOHASNbHbIE 063aHHOCTU MeHeKepoB
Mo pUckKy

[oBepue Kk npoleccy MeHeJ)KMeHTa pucka CO CTOPOHbI MPUYACTHBLIX CTOPOH 3aBUCUT OT KOMMNETEHTHOCTHU
MeHepKepoB Mo PUCKY.

MeHeaxepbl MO PUCKY AOTKHBI MPUMEHATL 3HAHWA U HaBbIkW, NpUobpeTeHHbIe BO BpeMsa 0BydeHus 1
paboThl.

MeHeaxephbl Mo pUCKY OpraHnsaLnm OMKHbI UMeTb OMbIT U HaBbIK MAeHTUULMPOBATL, ONUcaTh U 3ape-
FMCTPUPOBaTL OMnacHble COBbITUSA U OLEHUTL COOTBETCTBYOLLME PUCKM B 06NacTu kavecTsa NpoayKLMn U Npo-
LeccoB obecneveHns HenpepbiBHOCTM BU3Heca, yCTOWYMBOro pa3BUTUSA U APYrnX 061acTax B 3aBUCUMOCTUA OT
cneundmnkm gesitenbHocTn opraHnsauum (cm. FOCT P UCO 31000).

MeHeaxep No puUcky:

- obecneyrBaeT OT MMEHU BbICLLEro PYKOBOACTBA BHeApEHMWE NpoLecca MeHepKMeHTa p1UcKa, a Takke
pa3paboTky, BHeapeHue, hbyHKUMOHMPOBaHNE U noaaepxaHue B paboyem COCTOSHUM CUCTEMbl MEHEIKMEHTA
pucka;

- OOBOAMT A0 CBEAEHUs BbiCLLEro pyKoBoACTBa MHGopMaLIMio 0 paboTe CUCTEMBI MEHEAXKMEHTa pUcKa K
BCEX YNYULLEHUSIX;

- pasbsiCHAET NepcoHany BONpPOCk MEHEMKMEHTa p1cka;

- onpegensieT 06nacTb NPUMEHEHNs 1 NPOLLECC MeHeAXKMeHTa pMUcka B COOTBETCTBUM C 0COBEHHOCTAMU
opraHusaumu;

- BHedpsieT pelleHns, NPUHATBIE Mo pesyfbTaTam OLEHKU pUcKa, U NoaaepkuBaeT paboTocnocobHOCTb
MeHeKMeHTa pUCKa;

- cnocobCcTBYET NOCTOSIHHOMY YIyYLUEHUIO CUCTEMBI MEHEPKMEHTA pUCKa U BCEX €€ 3/TEMEHTOB;

- yyacTByeT B pa3paboTke obLLei NporpaMMbl MEHEXKMEHTA PUCKa 1 CTpaTernn opraHmaaL/mMm 8 obnac-
T pUCKa;

- y4yacTBYeT B BbINOSHEHUWN MPOrpaMMel MEHEAXMEHTa puUcka;

- yyacTByeT B pa3paboTke CMCTEMbI MEHEOXKMEHTa pucka opraHusaLum,

- yyacTByeT B NpoBedeHU MOHUTOPWUHIa 3deKTUBHOCTIN BbINOMHEHNSA NPOrPaMMbl MEHEKMEHTa puUc-
ka 1 paspaboTke N BHECEHUN COOTBETCTBYIOLLMX UBMEHEHWNIA B CUCTEMY MEHEeXKMEHTa pucka,;

- KOOpAUHWPYeT B3auMOAeNCTBUE CTPYKTYPHBIX NoapasaeneHunin opraHmsanmum B 06nacti MeHepkMmeH-
Ta pucKa;



P 50.1.092—2014

- paspabaTbiBaeT NporpaMmel CHDKEHUSA MOTEPL U MEPONPUATUS No 06ecneyeHno HenpepbIBHOCTU Aes-
TenbHOCTK;

- noAroTaBnMBaeT oTYeThI ANs BbicLLero pykosoacTsa, Coeta [IMpekTopoB, akUMoHe poB, MUHBECTOPOB U
KOHTPareHToB.

MeHemxephbl Mo PUCKY A0MKHbLI COBEPLLEHCTBOBATb, NOANEPKUBATL U YITydLIaTek CBO NpodeccroHarnb-
HYIO MOATOTOBKY.

MeHemxep no puUcky AOMKeH 3HaTb:

- MONUTUKY, CTPaTErn 1 LieNnn opraHusauum B 06nactu pucka;

- B3aUMOCBS3b MONMUTUKK B 0611acTu pucka ¢ o6LLei NONUTUKOI U CTpaTeryeckumu Liensimm opraHusa-
LMK, a Take ¢ TpeboBaHNAMU 1 OXUAAHWUSAMU NPUYACTHBLIX CTOPOH;

- npouecchl U crieunduky paboTbl opraHusaLum;

- HeoBXxoaMMbie NpaBoBbie TpeboBaHusa 1 TpeboBaHMA HOPMaTUBHON U TEXHUYECKON AoKyMeHTauum, B
TOM YMCNe TeXHUYECKUe perfnameHThl, CTaHAapThl U pekoMeHAaLun B o6nacTv pucka;

- MexayHapogHble cTaH4apThl B 0651acTM MeHeXKMeHTa pUcka;

- KapTbl NpoLecca MeHeHKMeHTa pucka opraHusaLuuy;

- MeToabl 06paBoTKU U MOHUTOPUHIA PUCKa OPraHW3aLMm, a TaKkKe MeToAbl OLLEHKN pe3ySibTaTUBHOCTU U
3 PEKTUBHOCTN MEPONPUATUIA MO CHIKEHUIO PUCKA;

- MeToabl aHanusa npouecca MeHepKMeHTa pyucka v YNpasneHns 4okymeHTauuein B obnactu MeHemx-
MeHTa pucka;

- crnocobbl B3aMMoAelcTBMS CUCTEMBI MEHEDKMEHTa pucka ¢ ApYruMin CUCTEeMaMn MeHeaXXMeHTa opra-
HU3aLUN.

OCHOBHBLIMU YHKLMAMM MeHekepa Mo PUCKY ABMA0TCA:

- paspaboTka obLLei NporpaMmbl yripasneHus puckamu n o6LLUX NOMNOXKeHWIA cTpaTerun opraHusaumm 8
BOMpocax ynpasneHus puckamu;

- peanusawuusa NporpaMmbl ypasrieHna puckamm Ha cTpaTerieckom ypoBHe U ypoBHE NPOU3BOACTBA;

- pa6oTa no NoBLILLEHWUI YPOBHS OCBEAOMEHHOCTU NO BONpocam ynpaeneHusa puckamu cpeau pa6ot-
HWKOB OpraHu3aLum;

- paspaboTka OpraH13aLMOHHON CTPYKTYPbI CUCTEMBI YNIPaBREHUs pUckamu;

- MOHUTOPUHT 3tbheKTUBHOCTU peanusaunumu NPporpaMmel YNpaeneHUs puckammn U BHeceH1Me CooTBET-
CTBYIOLLNX U3MEHEHMWIA;

- KOOPAMHALMA B3aMMOAENCTBUA pasMUYHLIX CTPYKTYPHBIX MoApasaeneHunii opraHusaumm B npouecce
MeHeKMeHTa pucka;

- paspaboTka NporpaMmm CHUKEHWUS1 BHEMNSIaHOBbIX MOTepb U MePONPUATUI No NoAAEPXKAHWUI0 HEMpPepbIB-
HocTU BM3Hec-NpPoLLEeccos;

- MOAroTOBKA OTYETOB ANA BbICILEro pykoBoacTea, CoseTa [UPeKTOpPOB, aKUMOHEPOB, UHBECTOPOB U
KOHTPAareHToB.

B 3aBUCMMOCTM OT pasmepa opraHusaumm hyHKLMU MeHeaxepa No PUCKY MOTYT BbiTb BO3MOXEHLI Ha
0fHOro creynanqcTa unu Ha oTaesibHoe CTPYKTYpHOe noapasaeneHue.

5 Tpe6oBaHuA K KBanuurkaumm MeHeaXKepoB NO PUCKY B NpoLeccax
MeHeAXKMeHTa pucka

OueHky kBanudukauMn MeHeKkepa no pucky cneayet NPOBOAUTL B COOTBETCTBUM C TpeboBaHUAMY,
npeabaBnAeMbIMU K MEHEXKEPY MO PUCKY Ha KaXXaom aTane npouecca MeHepkmeHTa pucka. Meneakep no
pucky aomxeH obnagaTb AOCTAaTOUHBIM OMbITOM, HEO6XOAUMBIMUA 3HAHWUAMM U HaBbikaMu AN o6ecnedeHnst
(pyHKUMOHUPOBAHMA  nNpouecca  MeHeKMeHTa  pucka, MpeAcCTaBNeHHOro Ha  pucyHke 1
(em.TOCT P NCO/M3IK 31010,IOCT P51901.21).
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MOHUTOPUHT N aHanun3

PrcyHok 1 — Cxema nporecca MeHeIKMeHTa pucka

Mpw oueHke KBaMrKaLMn MeHeAXepoB Mo PUCKY HEOBXOAMMO pacCMaTpuBaTh yPOBEHb KOMNETEHLMUN
MeHeakepa Mo pycKy NpU peasim3almm Kaxaoro 3/ieMeHTa npowlecca MeHepKMeHTa pucka, B TOM Yuche:

1) ycTaHoBeHVe Lenein nobnactn NpUMeHeHus;

2) vaeHTudmnKaumsa pucka;

3) aHanu3s pucka;

4) o6paboTKa puUcka;

5) 06MeH uHdopmaLmein n KoHcynbTaumu;

6) MOHMWTOPWHT 1 aHaNn3.
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5.1 Tpe6oBaHuA K KBaiMdukaumm MeHeg)XepoB MO PUCKY B Mpouecce ycTaHOB/eHUA uenei un
06/1acTN NPUMEHeHUs

Ksanmdpmkaumsa meHekepoB Mo pUCKy HENOCPELCTBEHHO B/IMSIET Ha JOCTUXEHMWE Leneli opraHnsaumm
Ha Kaxx[0M YpOBHe ynpasneHusi. MeHemxep no pucky Ao/HxeH o0bnagaTe AOCTAaTOYHbIM OMNbITOM, 3HAHUSIMU U
HaBblKaMu A1 NOCTaHOBKYM Lieneli B061acTu pUCK-MeHeKMeEHTa.

Mpexae yem NpucTynaTb K NOCTAHOBKE Leneil 1 onpefeneHnio obnactu NpUMeHeHUs, MeHemxepy no
pYICKy HEO6XOAMMO MPOaHaIN3MPOBATL BHELLHIO 1 BHYTPEHHIOW CPpey OpraHu3aLm, ConocTaBnTb C Lesmu
n cTpaTerneit passutusa opraHmsauuu. 18 aToro oH JO/MKEH BNafeTb HaBblikamu nposefeHns SWOT-aHam-
3al) C Lenblo BbIABNEHNA CW/bHBIX W CMabblXx CTOPOH OpraHMsauuu, a Takke Yrpo3 u BO3MOXHOCTEN, U
STEP-aHanun3a2) c uenblo onpeaeseHns counasibHON, Npou3BOACTBEHHOW, SKOHOMUYECKON U NOIMTUYECKON
cuTyaumn.

Mpu ycTaHOBNEHWUM Lienei opraHn3aumn B 061acT MeHefKMeHTa pucka MeHeKep Mo PUCKY AO0/DKEH
BNnafeTb M ymeTb npumeHaTb SMART-kputepun.

Ta6nuya 1— SMART-kpuTepuu

3HaueHve MosicHeHune
S Specific (KOHKpeTHBbIIA) UTo MMEHHO HEO6X0AMMO AOCTUTHYTb
M Measurable (M3mepurmblif) B yem 6yaeT n3mepATbLCs pesynbTaT
A Attainable, Achievable (JocTmxumblit) 3a cyeT Yero njaaHnMpyeTcs JOCTUTHYThL Lenmv
R Relevant (AKTyanbHblif) OnpepgenexHve UCTUHHOCTKU Lienn
T Time-bound (OrpaHunyeHHbIli BO BpemeHn)  OnpegenieHne BpeMeHHOro NPOMEXYTKa AOCTUKEHNS Len

BTabnuue 2 npuBeAeHbl OCHOBHbIE 06513aHHOCTY, 3HAHUS U HABbIKW, HEO6X0AVMbIE MEHEIKEPY N0 PUCKY
[Ns1 yCTAHOB/IEHUS Lieneii opraHmsaumm B 06/1acT MEHEIKMEHTA pucka.

Ta 65 nua 2— TpeboBaHuA K KBa/IMhMKaL MM MeHeaxepa No p1UCKy B NpoLecce yCTaHOBEHUS Lenei n obnactu npu-
MeHeHus

TpeboBaHVsA K KBaIMCMKALWM OYHKUMM MeHepKepa No pricky

MoaroToBKa U cornacoBaHue NPUHLMNOB CUCTEMbI YNPAB/IEHUS PUCKaAMU.

MocTaHoBKa 3afay CUCTEMbI YNpaB/ieHus pyUckamu nepej MeHepKMEHTOM opraHusa-
Lmm.

dopmynmpoBaHue TpeboBaHUii K cCUCTEME YNpaB/ieHUs1 pUCKamm.

Pa3pa6oTka 1 corfiacoBaHue YpoBHel anneTuta pycka opraHu3auuu.

LekoMno3nymsi ctpaternyecknx Leneil B 061actv MeHemKMeHTa pucka A0 YPOBHSI
nogpasgeneHuii.

MoHuMaHWe uenei 1 3afay nogpasnenieHns B COOTBETCTBUU CO CTpaTErMYecKUMu Lie-
NAMKU opraHu3auum (CofelicTBre MeHeKMEHTY OpraHu3aLmm nNpyu AeKoMno3nuum ctpaTe-
TMUYecknx LUefneil opraHusauyumy B 3afjaun  nogpasfeneHnsl), B COOTBETCTBUM C
KOpNopaTUBHLIMU HOPMATMBHBIMU JOKYMEHTaMU MO YNpaB/IeHWI0 puckamu 1 Tpe6oBaHus -
MW BbILLECTOSILLIEIO PYKOBOACTBA

OCHOBHblIE 06513aHHOCTM

1 SWOT-aHanmM3 — MeTof CcTpaTernyeckoro naaHnpoBaHus, 3akniovatoWwmniics B BbISB/IEHUN (DAKTOPOB BHYTPEH-
Heli 1 BHeLUHel cpefbl OpraHn3auuy 1 pasgeneHun nx Ha YeTbipe kateropun: Strengths (cunbHble cTopoHbl), Weaknesses
(cnabble cTopoHbl), Opportunities (Bo3MoxHoCcTK) 1 Threats (yrposbi).
2 STEP-aHann3 — 370 MapKETWHIOBbIA UHCTPYMEHT, NpeAHa3HauvyeHHbI Ans BbisBAeHus nonutundeckux (Political),
3KoHoMM4ecknx (Economic), coumanbHbix (Social) n TexHonornyeckux (Technological) acnekToB BHeELWHel cpefabl, KOTO-
pble BAUAIOT Ha GU3HEC KOMMaHWW.

6
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TpeboBaHua Kk keanudukaLmm

DyHKUUN MeHeKepa No pUCKy

Heobxogumbie 3HaHus

CTtpatemyeckue 1 ornepaTMBHbIE LIENU U 3a4a4y opraHu3aumm.

Llenn cuctembl ynpaeneHuss puckamum B OpPraHM3aumMy Ha KaXAOM YPOBHE
yrnpaeneHust.

MpUHLUMNbI ycTAHOBIEHUS Lienew, Buasl U MeTozbl OPraHu3auMoHHOIO NiaHu-
pOBaHuWs! ¥ NPOrHO3VPOBAaHWSI.

BHyTpeHHWUIA M BHELLHUIA KOHTEKCT (hYHKLIMOHMPOBAHUS OpraHu3aLum.

MeTtoabl n nogxoabl K GOpMUPOBAHUIO annNeTuTa pyucka.

AnneTuT prcka opraHuM3auum U CUCTEMa YTBEPXAEHHbIX NIMMUTOB HA PUCKM B
opraHusaumm.

MpUHLMNBI NOCTPOEHUSI U COBEPLLEHCTBOBAHUS CUCTEM YINPABIEHNSI PUCKaMM.

3HaHue OCHOBHBIX MPUHLMIMOB MEXAYHAPOAHbIX M HALMOHAIbHBIX CTaHAapTOB
Nno ynpaeneHuio pyUckamu, OpraHvM3auum CTPaxoOBOW 3alUMTbl U HEMPEPLIBHOCTU
6usHeca.

KopnopaTvBHble HOpMaTUBHBIE aKThbl 10 YNPaBIEeHUIC pUckamy B OpraHm3auuyn.

OTpacneBble CTaHAapThl N0 YNPaBlNeHUo pUCKammu.

OCHOBbI TEOPUM YNPABIEHUS U3MEHEHNSIMMA.

MpUHLMNBI NOCTPOEHMSI CUCTEM YNPaBNEHUsI PUCKAMM.

KoMnoHeHTbl cUCTEMbI YNPaBIEHUs] PUCKaMK Y MX B3aUMOCBSI3b.

Otanbl pa3paboTku cucTem ynpasneHusi pUcKamm.

MonHoMoumnst n 06513aTenbLCTBA MEHEPKMEHTA N0 peanusaumu nnaHa ynpas-
TIEHUs1 pUckamm

HeobxoanMble HaBbIKU

BoisiBrieHne BHeLHeN 1 BHyTpeHHeN obracTtei yHKLMOHMPOBaHUsi OpraHn3a-
umn.

AHanus knioyeBbiX GU3HEC-NPOLIECCOB U NnokasaTernen AesiTeNnbHOCTU opraHu-
3aUMK C TOYKM 3PEHUs] BbISIBIIEHHBIX PUCKOB U BO3MOXHOCTEMN.

AHarnmsa cooTBeTCTBUSA 3a4a4 MEHEeKMEHTa pucka GusHec-uenam n 3agadam
opraHusaumm.

YcTaHOBNEHWe 1 YOPMYNUMPOBaHUE OCHOBHbLIX LEenen, 3aaad, NPUHUWMNOB 1
TpeboBaHWM K CUCTEME YNPAaBIIEHUS pUCKaMKU B OPraHn3aLmm, CUCTEME CTPaxoBon
3aWMThl U YNPABIEHUIO HENPEepPbIBHOCTLIO 6u3Heca.

MpoBeaeHue pacyeTa u onpegeneHne ypoBHs annetuTa pucka.

MocTaHoBKa 3a4aq U onpefeneHme OCHOB MEHEeXXMEHTa pucka Ansd ynpae-
TNEeHYeCcKoro 38€Ha KOMNaHuy (B COOTBETCTBMUN C MEXAYHAPOAHBIMU U HALMOHANb-
HbIMW CTaHZAPTaAMW, a TakKe KOpPrnopaTVBHbIMW HOPMATMBHBLIMKM aKTamy Mo
PUCK-MEHEMKMEHTY, BHYTPEHHEMY ayauTy, KOPNoOpaTUBHOW KyrnbType U T. 4.).

MoHMMaHWe 1 NpaBUIIbHOE NPUMEHEHNE TEPMUHOB U MPUHLUMOB MEHEKMEH-
Ta pucka.

OdheKkTMBHOE YCTAHOBINEHUE M NOAAEPKUBAHUE AEIOBLIX KOHTAKTOR, CBA3EN,
OTHOLEHWI, KOMMYHUKaUUWM C COTPYOHWKaMM KOMIMaHWM U 3anHTepecoBaHHbIMM
cropoHamu. [pu HeobxoaMmMocTH, ymeTb cobpaTtb COTPYAHUKOB BMeCTe, chopmu-
poBaTb O6LLY0 NO3MUMIO UITN HECKOIBKO NO3ULMIA NO BONPOCY NOCTAHOBKM LiEren n
ynpaeneHus puckamm.

ConocTtaBneHue yrpo3sbl, BO3MOXHOCTU U adhpekTa, KOTOpbIN HeonpeaeneH-
HOCTb OKa3bIBaeT Ha Lienw.

OueHunBaHne pecypcoB, HeOOXOAMMbBIX ANA CO34aHUS OpraHW3auvoHHON
CTPYKTYPbl YIPaBNEHUS pUCKaMu B opraHm3aummy

5.2 Tpe6oBaHUA K KBanudmrKaLum MeHeAXKepoB NO PUCKY NPU UAeHTUUKaLUM PUCKOB

B npolecce naeHTUdMUKALUN PUCKOB OT KBanMduUKaL i MeHeaKepoB Mo PUCKY 3aBUCUT, HACKObKO
MOIHO 1 cYepnbiBatoLLe GyayT BeIABMNEHBI BOSMOXHbIE PUCKU ASATENbHOCTM opraHunsaLmm. MeHeaxep no puc-
Ky 4omkeH obnagatb 4OCTATOYHBIM OMbITOM, 3HAHUSIMU U HaBbIKaM1 AN MAEHTUMKaLMK prckoB. B Tabnuue 3
npvBeAeHbl OCHOBHblE 0BA3aHHOCTA, 3HAHUA U HaBbIKU, HeoBXoAUMBlE MeHeDKepy Mo pPUCKY AN npoLecca

noeHTUnKaLMm puCcKoB.
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Ta6nunua 3— TpeboBaHua K kBanudvkaumm MeHepKkepa no pucKy Npu naeHTudrkaumm puckos

TpebosaHus k kBanudukauum

DyHKUUM MeHepKepa No pUcky

OcHoBHble 06513aHHOCTH

Oprannszauusa n npoBegeHue AeWCTBUIA NO MAEHTUUKALMN PUCKOB.

WaeHTndmkaumst n aHanm3 OCHOBHbIX CLEEHAapUEB pa3BUTUS PUCKOBOTO CObbITUSA.

UaenTndukaums hakropoB (MPUYUH) PUCKOBOIO COBBITUS.

WaenTndmkaums nocneacTsuii peanv3aumm puckoBoOro cobbitust.

MpoBeaeHne aHKETUPOBaHNS MEHEPKMEHTOB U CNeLMarnucToB.

MpoBeaeHne NHTEPBLIOMPOBAHUS C MEHEKepaMM U crieLmanmcTamm.

OpraHnzaums n NpoBeeHNE MO3IOBbIX LUTYPMOB B LIENSIX UAEHTUMKALMN PUCKOB.

Knaccudukaumsi puckoB u hopMrMpoBaHNE CTPYKTYPUPOBAHHOTO NMEPEYHA PUCKOB.

[okymeHTMpOBaHMe MeTOAOB M Mopsiaka NpoBegeHusi naeHTdNKaUMn puckos B
opraHusaumm

Heobxoanmeule 3HaHus

MeToabl naeHTMMKauun pUCKOB ¥ BO3MOXHOCTU UX NPUMEHEHUS, B TOM YUCTIE:
- aHKeTUpOBaHWE;

- WHTEpBbIONPOBAHUE;

- aHanu3 6usHec-nNpoLeCccos;

- aHanua KOHTPOJIbHbLIX JTIMCTOB;

- aHanus gepeea cobbiTui;

- CUEHapHbIM aHanus;

- MO3roBON WTYPM M Ap.

OcHoBHble KnaccumkaTopbl pUCKOB.

3akoHogaTtenbcTBo P® 1 oTpacneBbie cTaHaapThl N0 YNpaBrneHuio pUckamm.
O6wume 3HaHnA 06 OCHOBHbLIX OM3Hec-NpoLueccax opraHM3aumm

Heobxoaumbie HaBbIKK

BeicTpaneanue npvUMHHO-CNEACTBEHHbIX CBSA3EN.

BbisiBneHve ¢hakTopoB, pUCKOBLIX COOLITUA U UX NOCMNEACTBUN.

OhbekTMBHOE yCTaHOBMNEHWE U NOAAEPKUBAHUE AENOBLIX KOHTaKTOB, CBA3EN, OT-
HOLIEHWI C COTPYAHVKAMM U BbICLLIMM PYKOBOZACTBOM KOMMAaHUU U 3aUHTEPECOBAHHLIMU
CTOpOHaMu B NpoLiecce MaeHTUbrKaumm puckos.

Cuctematuzauus 6onblumx 06bemMoB nHpopmaumn.

Knaccudukaumsa n cuctemaTtmaanms puCckoe.

AHanu3 kntoueBbiX BU3HeC-NPOLECCOB M NokasaTenen AeATeNbHOCT OpraHn3aumm
C TOUKW 3PEHUS BbISIBMIEHHbLIX PUCKOB, YIPO3 M BO3MOXHOCTEN

5.3 Tpeb6oBaHuA k kBanudukauum MmeHeg)KepoB MO PUCKY NPU aHann3e pUCKOB.

MeHegxep no pucky gormkeH obnagatb 4OCTATOUHBIMU 3HAHUAMN, YMEHUSIMU 1 NPAKTUYECKUMU HaBbIKa-
Mu ans acbeKTMBHOIO aHanmsa puckoB, NpopaboTky U uccredoBaHWs nHdopMaLm 0 pUcke, MosTyYeHHOW Ha
npedblgywnx atanax. B Tabnuue 4 npusegeHbl OCHOBHbIE 00S3aHHOCTA, 3HAHWA U HaBbIKW, HeobBXxoANMbIE
MeHeKepy Mo PUCKY NPU aHanmnse puckos.

Tabnwuya 4 — TpeboBanusi kK kBanmukaumm MeHeaKepa no PUCKY Npu aHannse puckos

TpebosaHus K kBanudukaumm

DYHKUMU MEHeMKepa Mo pUcky

OcHOBHbIe 065A3aHHOCTU

OnpeaeneHne BHEWHUX U BHYTPEHHUX NapameTpoB, KOTOPbIe AOMKHbI BbITb MPUHS-
Tbl BO BHYMaHWe MNpu aHanmae pyucKoBs.

AHanM3 v oueHka NPUCYLLIMX U OCTATOYHbIX PUCKOB OPraHn3aLum.

OpraHuzauusi 1 NpoBeAeHve OENCTBUIA MO aHanNn3y 1 OLEHKE PUCKOB COBMECTHO C
MeHeKepamy 1 creumanucTamm opraHuaaumm.

MpuopnTesaumnsi pUCKoB.

KapTtorpadmpoBaHue puckos.

PaspaboTka 1 aktyanusauusi MEeTO4OB aHanuaa pUcKoB.

HokymeHTUpOBaHWe MeTO0B aHanu3a PUCKoB.

AHanua u conocraeneHne pe3ynbTaTOB OLUEHKM PUCKOB, MOATOTOBIE@HHbIX MeHe -
XKepamu 1 crneuuanicTaMmy opraHn3aumm
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TpebosaHus K kBanudukaumm

DYHKUMU MEHEMKEpa Mo PUCKY

Heobxoanmble 3HaHus

MeToabl Ka4eCTBEHHON OLEHKU PUCKOB, B TOM YMChe:

- aHanus cueHapves;

- uccneaoBaHue onacHocTu n pabotocnocobHocTn (HAZOP);

- aHanua ypoBHen 3awutsl (LOPA);

- CTPYKTYpPUPOBaHHbIE UHTEPBbIO;

- mMaTpvua nocneacTeyi U BEPOATHOCTEN U Ap.;

- MHAMBUAYanbHble OLEHKU C UCMONb30BaHWEM aHKETHbLIX ONPOCOB U Ap.

MeToabl KONM4YECTBEHHON OLEHKN PUCKOB, B TOM YMUCNE:

- BEPOATHOCTHbIE MOJeny;

- MeToAbl SKCTPanonsUuM AaHHbIX;

- MapPKOBCKMI aHanu3;

- aHanwa 4YyBCTBUTENbHOCTY;

- MeToA NOCTPOeHUs AepeBa peLleHN NPoeKkTa;

- MUMUTaUMOHHOE MOAENUPOBaHUE U Ap.

3HaHne OCHOB aKTyapHOWN MaTemMaTUKK.

MPYHUMMBI 1 METOAbI NOCTPOEHUSI KAapThl PUCKOBR, €8 HasHavYeHne U aHanmus.

MeToabl MOAENUPOBaHWS B3aUMHOIO BIUSIHWS PUCKOB M pacdeTa COBOKYNMHOTO puc-
Ka opraHusauuu.

MeToabl pacyeTa 3KOHOMUYECKOW 3¢PMEKTMBHOCTM NokasaTenemn 4enaTenbHOCTU.

MpYHUKMNbI, cNOCobbI N MeToAbl OLEHKM aKTMBOB, MPOEKTOB OPraHn3auui.

KrioueBble nokasateny 3h®MEKTUBHOCTU AEATENbHOCTU OpraHM3auum U CUCTEMbI
ynpaBneHusi puckamm B opraHmsaumm.

MeTogp! BbisiBNeHUst oLLMBOK B Npouecce aHanu3a pUckoB.

CoBpemeHHble MH(POPMaLIMOHHBIE CUCTEMBI U METOAbI aHANM3a N OUEHKN PUCKOB,
BO3MOXHOCTW UX NPUMEHEHUS

Heobxogumble HaBbIKK

AHanma pucKoB Ha OCHOBE MX BEPOSATHOCTU U MOCIEACTBUN.

OueHVBaHWe N3MEHEHWUS1 YPOBHSI PUCKOB. AHANU3 U CONOCTaBMNEHNE YPOBHS NPUCY-
LLLero 1 OCTaTOYHOIO PUCKOB.

VaeHTnurkaumsi UameHeHns yPOBHA PUCKOB.

OcyluecTBrneHne pacyeToB, MPOrHO3UPOBAHUE, TECTUPOBaHWE U Bepudukauus
METOAMKM aHann3a puckoB C Y4eTOM OTpacneBon cneundukm.

AHanu3 n BblHECEHUE BLIBOAOB O NPUMEHMMOCTU METOAOB aHaNu3a puckoB B AaH-
HOWM OpraHu3auumn.

AHanua pasMmepoB U NPU4UH YOBITKOB OT CTPaxXOBbIX CNy4Yaes.

MpoBegeHne OLUEHKN COBOKYNHOTO BNUSIHUS PUCKOB M NMOATOTOBKA MaTepnanos no
aHanuay obLero ypoBHsi pucka B opraHusauum

5.4 Tpe6oBaHusA K KBanubUKaLUu MeHeKepoB NO PUCKY Npu 06paboTke pUCKOB

B npouecce 06paBoTk1 PUCKOB MeHeakepy Mo pUCKY HEo6X0ANMO YUUTLIBATbL BO3AEHCTBUE NpeanpuHn-
MaeMbIX AeNCTBUIA Ha BEPOATHOCTL U CTENEHb BIIMSIHUSI PUCKOB, COOTHOLLIEHWE 3aTpaT U NpenumyLiecTs u obec-
neuvBaTh BLIGOP ONTUMAanNbLHOro BapuaHTa pearuposaHua. B Tabnuue 5 npuseaeHbl OCHOBHbIE 06I3aHHOCTH,
3HaHWA 1 HaBbIKK, HeoBXoAMMblE MeHeakepy Mo pUcky B Npouecce 06paboTkM PUCKOB.

Tab6nwuuya 5— TpeboBanusi K KBanMpUKauum MeHemKepa no pucky Nnpu o6paboTke PUCKOB

TpebosaHus K kBanudukaumm

®yHKUUKM MeHemKepa No PUcky

OcHoBHble 06513aHHOCTH

MaeHtndmkaumsa sapmaHToB 06paboTku puckos.

OueHka 1 BbliGop Hanbonee achdeKTUBHbIX BapnaHToB 06paboTkn pUCKOB.

MoaroToBka, BuINOMHEHNE U BHeagpeHne nnaHos o6paboTku puckos. [MnaHel obpa-
GOTKM AOMKHbI BKIOYaTb:

- Heobxoaumble pecypcel;

- pacnpegeneHve oTBETCTBEHHOCTH, 06A3aHHOCTEN U NONHOMOUNIA;

- Bbl6Op BpeMeHun 06paboTku;

- KpUTEpPWM Ka4ecTBa BLINONHEHUA paboTbl.
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TpeboBaHus K kBanugukaumm DYHKUUM MEHEMKEPA NO PUCKY

AHann3 u oueHKa OCTaTOMHOrO pMcKa ¢ y4eToM BapuaHToB 06paboTku pucka.

PaspaboTka meponpusiTuii Mo ynpaeneHno puckamy COBMECTHO C BragenbLamMmm puc-
KOB, B TOM YMCI1Ee UCMONb30BaHNE KaK CTPaxoOBbIX UHCTPYMEHTOR, TAK U He CTPaxXOBbIX Me-
TOOOB.
OcCHOBHble 06513aHHOCTH PaspaboTka npeanoxeHnin no ycrnoBUsiM CTpaxoBaHusi U paamepy yoObITKOB, nogne-
KaLLMX CTPaxoBON 3aluuTe.

MoproToBka perynsapHbIX NPeAnoKeHUn No ONTMMU3aumm nraHa gevcTBrn Ans exe-
rogHbIX Mporpamm, B TOM YMCHEe CHUXXEHWS BHEMNAHOBbLIX NOTepb, 00YCNOBMNEHHbIX aBa-
pysiMK, ONacHbIMU U Ype3BblYaiHbIMU CUTYyaUUsiMm

MeToabl BO3AENCTBUA U pearMpoBaHUs Ha PUCK:
- YKITOHEHUE OT PUCKA;
- COKpallleHne pUcka;
Heobxoammble 3HaHWs - nepepacnpegeneHve pucka;
- MPVHATUE pUCKa.
MeToabl oueHku 3¢hheKTMBHOCTH BO3OENCTBMA HA PUCKM U Noaxoabl K BbIGopy onTu-
MarnbHOro BapuaHTa

YMeHue chopMmpoBaTh NaH MEPONPUSATUIA.

YMeHue oueHuTb 3PDEKTUBHOCTE MEPONPUSITUNA.

YMeHre onpeaensTe nepedeHb MeponpUATUIA, 4OCTATOYHbIX 1A NOKPLITUSI pUcKa.

YMeHVEe OLEHNTb MPUCYLLUA N OCTaTOYHBIW PUCK.

PaspaboTka npeanoxeHuin No MMMMUTaM Ha PUCKK.

PaspaboTka 1 BHegpeHue NnaHoB BO3AeCTBUS Ha pUCKM (COBMECTHO C BnagenbLamm
PUCKORB), OKa3blBaTh NOMOLLB BragernbLam pUCKOB B NPaBUIIbHOWM OLEHKe pucka 1 paspa-
BoTke MepoNpPUATUIA MO UX YNPaBneHUIO.

OnpegeneHvie ahHEKTUBHBIX METOAOB BO3OAENCTBUA HA PUCK.

Pa3paboTka npeanoXeHun no COBEPLIEHCTBOBAHWIO BAapWaHTOB BO3AEWCTBUS Ha
pUCKM.

dopmynupoBaHve pekoMeHgaLMIA Mo oNTMMU3aLum NPoLecca YrpaBreHnsi pUCKamm

Heobxognmble HaBbIKK

5.5 Tpe6oBaHua k kBanudukauum MeHeakepoB NO pUCKY B npouecce o6MeHa uHdopMaLlmen u
KOHCYNbTaLuu

Mpouecc obmeHa nHdopmMaumneinn n KoOHCYNbTaUUU ABNAETCA BaXKHOW COCTaBNSIIOLLENA KaXA0ro anemMeHTa
npouecca MeHepKMeHTa pucka. MeHemkep nNo pucky AomkeH obecnevnTb achdeKTUBHBIN guanor ¢ npuyacr-
HbIMWU CTOPOHaMW, OPUEHTUPOBAHHLIA, B NEpBYI0 odepedb, Ha 0BMeH MHEHUSIMK, a He Ha OHOHaNpPaBNeHHbIA
NOTOK HPOPMaLUN OT NULLA, NPUHUMAIOLLIETO PeLUEeHWUs, KAPYMMM NpuYacTHLIM cTopoHaMm. B Tabnuue 6 npusege-
Hbl 06A3aHHOCTU, 3HAHUA U HaBbIKK, HeobxoanMbIE MeHeaKepy No pUCKy Anst obecneyeHuns acdekTUMBHOro Npo-
uecca obmeHa MHbopMaLnein U KoHCYNbTaUA.

Tabnwuuya 6 — TpeboeaHus k kBarmdmkaumm MEHEMKEPA NO PUCKY B Npouecce o6MeHa nHdopMaLmen U KOHCYNbTauum

TpeboBaHus k keanudgukaumm DyHKUMN MeHemKepa No PUCKY

MoanepxaHne NOCTOAHHOTO U CBOEBPEMEHHOro oGMeHa uHopMaumen o puckax
MeXy COTPYAHWKAMM.

CBoeBpeMeHHOe MHHOPMUPOBAHUE BbILWECTOSALLIETO PYKOBOACTBA O CYLLECTBEHHbIX
pUCKax.

PaspaboTka nnaHa obMmeHa nHdopmaumen ansi BHYTPEHHUX M BHELHUX NpU4acT-
HbIX CTOPOH.

O6yuaiowee KOHCYNbTUPOBaHWE PYKOBOAUTENEN U COTPYAHWUKOB MO BOMNpOCaMm
ynpaBIieHUsa pucKamm.

Mpepocraenenmne nHopMaumum U KOHCYNbTUPOBaHWE 3aMHTEPECOBaHHbLIX CTOPOH
no BOMpocamMm MeHeMKMEHTA NO PUCKY.

MpeaocraBnexHne Heobxoaumon nHhopmaumm No 3anpocam PENTUHIOBLIX areHTCTB
W ApYIMX BHELWHUX NONb30BaTENen.

MpeacraeneHne NO3nummn opraHU3aunmn B HacTu ynpaerneHusi puckamm B npoceccu-
OHarnbHbIX COOBLWECTBAX MEHEAKEPOB NO PUCKY, HA NYONUYHBIX BLICTYIIEHUSIX, KOH(E-
pPEHUMsIX, B >XypHanax no BOMNPOCaM PUCK-MEHEPKMEHTa, MHTEPBbIO OT nuvua
opraHusaumu (€ TpeTbMMM NULAMKn)

OCHOBHble 06513aHHOCTH
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Okonvarnue mabnuysi 6

TpebosaHus k keanudukaumm DOyHKLUM MeHemKepa Nno pucky

OcCHOBbI AenoBoro obLeHusl, NPUHLUNLI U MeTOoAbI OPraHn3aLun AernoBbIX KOMMY-
HUKaLUVMN.

3HaHue npouecca obmeHa nHopmaumen mexay yHacTHMKamu B NpoLecce yrnpas-
NEeHNA PUCKaMKU U KOMMYHUKALMK O PUCKaX.

KopriopaTMBHble HOPMATUBHbIE aKTbl OPraHU3auun No NONUTUKE B3aUMOAENCTBUS
co CMW v cBsian ¢ 06LEeCTBEHHOCTLIO.

KopriopaTuBHble HOPMaTUBHbIE aKTbl, Onpegensiowme:

- MH(MOPMALMOHHYIO NONMTUKY OpraHvM3auvu;

- TpeboBaHUs1 K KOMMEPYECKON TalHE;

- HOPMbI STUKW OpraHM3aLuu;

- HOPMbI NPOHECCUOHANBHOW 3TUKK;

- HOPMbI KOPNOPATUBHOIO YINPaBIeHUs1 U KOPNOPaTUBHOW KynbTypbl

Heobxoanmble 3HaHusA

Heob6xoanMble HaBbIKU YMeHune BbicTpamBaTh 3((EKTUBHYI0 KOMMYHMKaLMIO C y4YacTHUKaMuU npouecca
ynpaeneHnst puckamm.

YMeHNe KOHCYNbTUPOBaHWUS YYaCTHMKOB MPOLIECCa ynpaBneHna puckammn.

HaBblkn cocTaBneHus u NnpoBegeHust Npe3eHTauuni.

YMeHune npeaocTaBnaTb MHgopMaumio 0 cucteme ynpasneHnn puckamu, no3sons-
oWy BHYTPEHHUM U BHEWHUM 3anHTEpEeCOBaHHLIM CTOPOHaM aaeKBaTHO OUeHMBaTb
AeATeNbHOCTb OPraHN3aLmMm MO PUCK-MEHEHPKMEHTY

5.6 Tpe6oBaHua kK kBanudukauum MeHeJXepoB NO PUCKY NPU MOHUTOPUHIE U aHanuse

MOHUTOPUHT 1 aHanus oBecneunsaloT AOCTKEHUE 3aNNaHUPOBaHHLIX PesynbTaToB BCeX SMeMeHTOB
npoLecca MeHeKMeHTa puUcka, CBOEBPEeMEHHOe pearmpoBaHne Ha PUCKU, KOPPEKTUPOBKY W akTyanusaLumio
NNaHoB yNpaBneHUs puUckaMmun, AOCTOBEPHOE W CBOEeBpeMeHHoe MH(OPMUpOBaHWe BnafesibLeB pucka U
BbICLUEro PyKoBOACTBA O 3HAa4YMTenNbHbIX puckax. B Tabnuue 7 npuBeeHbl OCHOBHBIE 0653aHHOCTU, 3HAHUA U
HaBbIkM, HeoBXoOUMblE MeHemKepy No pucky Ansa obecnedeHnsa adpdpeKTUBHOIO nNpouecca MOHUTOPUHIA U
aHanusa.

Tabnwuuya 7— TpeboBaHus K KBanubukaLnm MeHeKepa No pUCKy NpY MOHUTOPVIHIE U aHanuae

TpebosaHus k kBanudukaumm DYHKUMM MeHepKepa Nno pucky

MOHWTOPUHT CBOEBPEMEHHOCTU, AOCTOBEPHOCTH, KOPPEKTHOCTU BLISIBIEHWS PUCKOB.
MOHWTOPUHI CBOEBPEMEHHOCTU, JOCTOBEPHOCTU OLIEHKU PUCKOB.
MOHWTOPUHT M3MEHEHNS YPOBHS PUCKOB. KOHTPOMNb YPOBHS anneTuTa pucka opraHu-

3auun.
PaspaboTka u hopmrpoBaHve AnanasoHoB BIVSHUSA KITOYEBbIX MHAMKAaTOPOB pUcka.
OcHOBHble 0653aHHOCTU MOHWTOPVHI  CBOEBPEMEHHOTO, [AOCTOBEPHOrO0 NPedoCTaBneHns MHMopMaumm

COTPYAHVKaMM OpraHu3auym no KioyYeBbIM MHAMKATOpam pucka.
KOHTpOnb CBOEBPEMEHHOIO 1 3OPEKTVBHONO BbINOMHEHUS NNaHa MePONPUATUMI MO
06paboTke pUCKOB.
KOHTpOnb CBOEBPEMEHHOIO MHPOPMYPOBaHUSA BbILLECTOSLLETO PYKOBOACTBA O pUC-
Kax

3HaHKe MeToZ0B U NOAXoA0B K (HOPMUPOBAHUIO KITHOYEBLIX UHAMKATOPOB puUcKa.
3HaHWe pernameHTOB U NpoLeayp NpoLecca MeHeQXMeHTa pucKa.
3HaHWe OCHOBHbLIX BUAOB U NMPoLieyp KOHTPOTs.
3HaHWe CTPYKTYpb! M COAEPKaHNsi OCHOBHbIX OTHYETOB OpraHu3aLuu.
3HaHe OCHOBHbIX MOMOXEHWN 3akoHogaTenbcTBa PP, mexayHapoaHbiX U Hauuo-
Heobxogmmble 3HaHWsA HanbHbIX CTaHA4APTOB B YaCTU HaA30pa Had CUCTEMON YNpaBneHUsi puckamm {CO CTOPOHbI
rocygapctea v 3aMHTepeCcoOBaHHbIX CTOPOH).

3HaHWe NpuHLMNOB (hOPMUPOBaHUS M aHanu3a nokasarenen apheKTMBHOCTN CUCTe-
Mbl YNpaBNeHNs puckaMm B opraHnsaumm.

3HaHWe nopsigka n hopm NpegocTaBNeHnsi 0OTYETHOCTM B MPOLECCe YNpaBeHus puc-
Kamm

1"
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OkonyaHue mabnuusi 7

TpeboBanus k KBanuuKaLuu DyHKUMN MeHepKepa Mo PUCKY

YMeHve onpeaensTb nepeyeHb KoYeBbiX MHAMKATOPOB pycka, HeobXoaMMbIX Ansi
MOHWUTOPUHra u aHanmaa.

YMeHue BbISBNATb 3HAYUTENBHYIO MHAOPMaUMIO ANA AeATENBHOCTU OpraHn3auum no
KITHOYEBbIM MHAMKATOPaM pucka.

BhisiBNneHne HegoCTaTKoB CyLLECTBYIOLLEN CUCTEMbI U pa3paboTka pekomeHgaumm no
ynyyWweHuio npoueayp ynpaeneHuns pyckaMmym B COOTBETCTBUM C HALUOHAMNbHbIMW WU
MEXOYHApOAHbIMW CTaHJAapTamu.

dopmynupoBaHne pekomeHgaumi (TpeboBaHWin) No yny4WweHnto npoLecca MeHemx-
MEHTa pUcKa Ha OCHOBE OTHETHOCTM.

PaspaboTka npoueayp KOHTpons cobnogeHnsi ypoBHS NPpUEMIIEMOro pucka B opraHu-
3aummn 1 MHOOPMUPOBAHKE BbILLECTOSILLENO PYKOBOACTBA O €ro NpeBbILeHn.

YMeHve hopMupoBaTh OTHETHI AMs1 BbILLECTOSLEro pyKOBOACTBA.

AHanu3a cooTBETCTBMS 3a4auy PUCK-MeHeQKMeHTa OnaHec-LensiMm 1 3agadam opraHu-
3auun.

AHanua oT4eTHOCTW, NOATrOTOBMNEHHON MEHepKepamMu opraHusaumm (npyn Heobxoaw-
MOCTU aHanm3 GyxranTepCckon, ynpaBneH4Yeckow, U gp. 0TYeTHOCTH)

Heobxoanmele HaBbIKM

6 OueHka kBanudukaumm meHeKepoB NO PUCKY

OpraHusaunst gomkHa paspabotaTe 1M BHeApPUTL NpoLeaypy oLeHKn KBanudgukaumm MeHekepoB no
pucky. laHHas npoueaypa MoxeT ObiTb yCTaHOBIEHa B paMkax obLlel npoLeaypbl aTTecTauun nepcoHana
opraHusauumn nnu, Npy ee oTCYTCTBUU, MOXET BbITb yCTaHOBMEHa B B1AE OTASNbHOIO AoKyMeHTa. OLeHKa KBa-
nudurKaLm MeHeaKepoB Mo PUCKY U PYKOBOAMUTENEN rpynn MeHeXKepoB MO PUCKY A0MKHA ObiTb MIIaHOBON,
peanu3oBaHHOM 1 3anNpPOTOKONMPOBaHHON C Lienblo obecneyeHust 06 beKTUBHBIX U AOCTOBEPHLIX Pe3ynbTaToB.
Mpouecc oLeHKM AOMKEH BhISIBUTb HEOBX0AUMOCTb 00yYeHUs U NpUoBGpeTeHnst Apyrmx HaBbIKOB MeHeKepoB
no PUCKY.

CyluecTtByeT TPy BUAa OLEHKN KBanudukaLum MeHeaKepos No pUcKy:

- HavanbHasg oueHka Ksanudukaunum cneunanncToB Ana BuINONHEHUA 06s3aHHOCTEN MeHe)KepoB No
pucky;

- oueHKa kBanudukaumMm MeHeaKepoB No PUCKY Npy hopMUPOBAHUU FPYNNbI MEHEXKMEHTa onpeaeneH-
HOro puUcKa;

- nepuoanyeckasn oueHka ksanudukauMm MeHemKepoB NO PUCKY ANA onpeaeneHnss HeobxoaumocTu
yNyuLleHuUs UX 3HaHUA U HABbIKOB.

MocTosiHHBIN NpodeccnoHanbHbIN POCT HeobXoaAMM ANA NoaaepPXKaHUA N yNyULLIEeHUs 3HAHWUIA, HABBLIKOB U
COBEpPLUEHCTBOBAHUA NUYHBIX KavecTB. lNMpodeccnoHanbHbIN POCT MOXET ObiTb AOCTUrHYT NocpeacTBOM
AONONHUTENLHOTO NPaKTUYEeCKOro onbiTa, 06y4eHUs, CTaXKMPOBOK, CAaMOMOArOTOBKM, 3aHAITUI C KOHCYNbTaHTa-
MU, NoceLleHNs coBeLaHnin, CeMUHApPOB U KOHGepeHLMA Unn Apyrux BUAOB AeATENbHOCT.

HeaTenbHocTb NO NOCTOAHHOMY NpodeccuoHanbHOMy POCTY AOSMKHA COOTBETCTBOBATb JIMYHBIM
NoTPeBbHOCTAM MeHemKepa No pUCKY U TpeboBaHUAM opraHu3aLMK B NpaKTUKe MeHe)KMeHTa pucka, UsmeHe-
HUAM TpeboBaHWI cTaHAAPTOB U APYrnX TpeGoBaHuA.

MeHeaxepbl No pUCKy AOMKHbI NoAAe PXKUBaTh U GbITb CNOCOGHBEIMU AEMOHCTPUPOBATL CBOH KOMNETEHT-
HOCTb B 06nacTn MeHeKMEeHTa pucka.

B opraHusaummn gomkHbl 6bITb yCTaHOBNEHBI TPEGOBaHNA K MOBLILEHUIO KBanudukaLmm MeHempkepa no

pucky.
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