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BBepeHune

OcHOBHOW 3agavelt Npy NNaHUPOBaHUM NPOLLECCOB YNPaBIEHUA PUCKOM B PasfiMuHbIX OpraHu3aumax
ABNSETCA NOUCK Hanbonee NoaXoAsLUX U AeACTBEHHBIX MHCTPYMEHTOB CHKEHWUS PUCKOB.

Mocne 3aBeplUeHNa 3Tana aHanM3a PUCKOB B MNpoLiecce MeHekKMeHTa pucka paspaboTyuk nonydaet
NHpopMaLMIO O MPUCYLLIMX PUCKaX OpraHn3aLm 1 pasHuLe Mexay aTMMU PUCKamn 1 AONYCTUMbIM YPOBHEM.
Ona Tex pUcKoB, KOTOpbIe BbILIE AOMYCTUMOrO YPOBHS, Heobxoaumo paspaboTaTb nnaH o6paboTku pucka.
OH cocTOUT 13 KOMMMeKca MeponpuaTuic No BO3AeNCTBUIO Ha puck. [pu 3TOM, Kak NpaBuIo, CylecTByeT
HECKObKO MEpPONpPUSTUIA, KOTOPbIE MOTYT CHU3WUTL OAWH M TOT Xe puck. [ins Bolbopa Hanbonee adhpekTUBHBLIX
MepOonpUATUIA NPUMEHSAOTCA NPUHLMMBI OLEHKN 3 dpeKTUBHOCTU BO3AEUACTBMWIA HA PUCK.

HacTtosume pekomeHagauun npeaHasHadeHbl ANg MNpakTU4eckoro NnpuMeHeHust Ha aTane obpaboTku
pucka B npouecce chopmupoBaHus Hanbonee achcpekTuBHoro nnaHa o6paboTku pucka. NpumeHeHne OCHOB-
HBIX MOSMOXEHUA HAaCTOSALMX PeKoMeHaaUMiA NO3BONUT opraHu3auMu paspabotatb U MoguduLmMpoBaTth Mo
Mepe HeobxoaAMMOCTW KOMMNIeKe MeponpuaTuin no obpaboTke pyucka, Haunbonee coOOTBETCTBYIOLMIA NOTPE6-
HOCTSIM, LLeSISIM 1 BOSMOXHOCTSIM OpraHnsaLmu.
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PEKOMEHAAOAUMUMU no CTAHAOAPTMWNWI3IAUUMU

MeHeKMeHT pucka
NPUHLIUNbI OLIEHKN 3®®EKTUBHOCTU BO3OENCTBUA HA PUCK

Risk management. Efficiency assessing principles of influence on risk

Dara BBegeHna — 2015—12—01

1 O6nacTtb NnpuMeHeHus

HacTosiume pekomeHgauuu cogepxkaT pyKOBOACTBO ANS NpUMEHeHWUs npu paspaboTke, BHeapeHWUu,
aKcnnyaTauumM u ayaute CUCTEM yNpaBneHUsl PUCKOM B 4acTU oLeHKU 9 eKTUBHOCTU METOA0B BO3AeNcTBUSA
Ha PUCKWN ONs1 KOHKPETHOW opraHu3aunu, a Takke coaepXuT pekomeHaauun no opmMnpoBaHuio Hambonee
npuvemneMoro (onTumarnbHoro) BapuaHTa o6paboTkn puckos. HacToawme pekomeHaaLUM npeaHasHadYeHb
AN NMpUMEHeHUs:

- NULaMK, y4acTBYIOLLMMMI B YNPaBneHUn PUCKOM;

- MeHeKepamu NpoekKToB.;

- MeHe[pkepamn U pyKoBoAUTENAMU OpraHn3aLmnii, BOBRNEUYEHHBIMU B NPOLIECC YNPaBEHUsl PUCKaMU;

- paspaboTynKaMn MeXrocyaapCTBEHHbIX CTaHAAPTOB U APYroi HOPMATUBHOM AOKYMEeHTaLuK;

- pa3paboTYMKaMm HauMOHANbHBLIX CTaHAAPTOB, HOPMATUBHLIX AOKYMEHTOB, NpoLeayp, NpaBusl U cTaH-
AapToB opraHusauuu;

- No6bIMU TOCYAaPCTBEHHBIMA, YacTHLIMU UMM OBLIECTBEHHBIMUA NPeanpUATUAMU, accouuaLnsaMu,
rpynnamu NnL, Unv oTaeNbHBIMU LM,

2 HopmaTuBHbIe CCbINKN

B HacTosilMX pekomMeHAauMsIX UCMONb30BaHbl HOPMATUBHBIE CCbINKM Ha cneayowmne HopMaTUBHLIE
OOKYMEHTbI:

FOCT P 51897—2011 MeHemxmeHT pucka. TepMuHbl U onpeaeneHns

rOCT P UCO 31000—2010 MeHempxMeHT pucka. NMpuHLMNbI U pyKOBOACTBO

rOCT PMNCO/M3K 31010—2011 MeHeakmeHT pucka. MeTobl OLleHKU pucka

FOCT P 51901.21—2012 MeHeoXMeHT pucka. PeecTp pucka. ObLme nonoxeHUs

P 50.1.069—2009 MeHekmeHT pucka. PekomeHaaumm no BHegpeHuto. Yactb 2. OnpegenexHue npo-
Lecca MeHeKMeHTa pucka

MpumeyaHwue —Ilpu NONb30BaHNM HACTOSLMMU PEKOMEHAAUNSAMU LienecoobpasHo NpoBepUTL AeUCTBUE
CCbINOYHbBIX 4OKYMEHTOB B MIHOPMaLMOHHON cucTemMe obLLero nonb3oBaHna — Ha oduumnansHoMm cante degepanbHoOro
areHTCTBa NO TEXHUYECKOMY PerynMpoBaHuIo U METPONOMMK B ceTu MIHTEepHET nnu No exerogHomMy MHOpMaunoHHOMY
ykazaTento «HaunoHanbHble cTaHaapTh!», KOTOPbIV ONyBGrNMKOBaH No COCTOSHMIC Ha 1 AHBapSA TEKyLLero roga, U no ebinyc-
Kam eXeMeCsHHOro MHHOPMAaLMOHHOIO yKasaTensa « HaunoHanbHble cTaH4apThi» 3@ TEKYWMN rog. Ecrnv 3ameHeH cebinov-
HbI JOKYMEHT, Ha KOTOpbIV AaHa HEAATUPOBaHHAs CChIIKa, TO PEKOMEHAYETCs NCMONb30BaTh AENCTBYIOWYI0 BEPCUIO
3TOro OKYMeHTa C y4eTOM BCEX BHECEHHbIX B AHHYI0 BEPCUI0 U3MeHeHUN. Ecnn 3ameHeH CCbINOYHbIN JOKYMEHT, Ha KOTO-
pbili JaHa 4aTVPOBAaHHAs CCbINKa, TO PEKOMEHAYETCS UCTONb30BaTh BEPCUIO 3TOr0 AOKYMEHTa € YKa3aHHbLIM BbllWe FogoMm
yTBEpXAeHMA (NpuHATUS). Ecnu nocne yTBepXaeHWs1 HACTOSALWMX PEKOMEHAALUMN B CCbINOYHbIN JOKYMEHT, HA KOTOPbIN
[aHa gaTVpOBaHHas CCbiNka, BHECEHO M3MEHEHNE, 3aTparnBaloLLLee NONMOXEHNE, Ha KOTOPOE AaHa CCbINKa, TO 3TO NONOXe-
HUe peKOMeHayeTCs NpPUMeHsTb 6e3 yuyeTa JaHHOro n3MeHeHusi. Ecnm cebinoYHbI JOKYMEHT OTMeHeH 6e3 3ameHbl, TO
NoNoXeHne, B KOTOPOM AaHa CCbIflka Ha HEro, PEKOMEHAYETCA MPUMEHATD B HYacTK, He 3aTparnsBatoLLLein 3Ty CCbINKY.

W3paHne ochmumnansHoe
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3 TepMuHbI M onpeaeneHns

B HacToAwWwmMX pekoMmeHAaLMsaX NpUMeHeHbl TepMUHbI M onpedeneHus no FOCT P 51898, TOCT P 51897,
P 50.1.069, a Takke cnegytowme TepMUHbI C COOTBETCTBYIOLLIMMU onpeaeneHnsMn.
3.1 puck (risk): CoveTaHue BeposiTHOCTU COOLITUS U ero NocneAcTBUA.

MpumevaHun

1 TepmuH «PUCK» NCNOTb3YIOT OBLIYHO TOrAa, KOTAa CyLLECTBYET BO3MOXHOCTb HEraTUBHLIX MOCNeACTBUIA.

2 B HEKOTOpbIX CUTyauusix pUck OBYCNOBNEH BO3MOXHOCTBIO OTKIOHEHUSI OT OXWAAeMOro pesynbrata unm
cobbITUA.

3 MpumenntenvHo k 6esonacHoctn cm. FOCT P 51898—2011.

3.2 MeHeXMeHT pucka (risk management): CkoopaAMHMpoBaHHbIE AENCTBUA MO PYKOBOACTBY U ynpas-
NEeHnIo opraHusaumnen B OTHOLLIEHUM pUCKa, KOTOPbIE HanpasrieHbl Ha peanusauuio NoTeHUUanbHbIX BO3MOX-
HOCTeW opraHn3auumn 1 CHWKeHNe HeraTMBHbIX NOCNeACTBUI ONacHbIX COBLITUIA.

MpumeyaHune—O6LMHO MEHEKMEHT pUCKa BKIlloYaeT B cebs oueHKy pucka, o6paboTky pucka, npuHsTHe
pucka n 06meH nHdopmaument o pucke.

[AnanTuposaHo u3 FOCT P 51897—2011]
3.3 cpaBHUTenbHaA oueHKa pucka (risk evaluation): Npouecc cpaBHEHUA KONMUYECTBEHHOW OLIEHKN
prcka ¢ yCTaHOBMEHHbIMU KpUTEPUSIMU pUCKa AJ1S1 onpeaeneHnst 3HaYMMOCTU pucka.

MpumevaHnusn

1 CpaBHWTENbHasi OLUEeHKa pucka MOXeT GbiTb MCNONb30BaHa A1l COAEWCTBUSI PELLIEHWSIM MO NPUHSITUIO Unu obpa-
6oTKe purcka.

2 MpumennTenbHo k 6e3onacHocTn cm. FOCT P 51898.

[AgantuposaHo n3 FOCT P 51897—2011]

3.4 o6paboTka pucka (risk treatment): MNMpouecc BuIGoOpa 1 ocylecTBNEeHUs Mep No Moaudukauum unu
COKpaLLeHWNIo pUCKa.

MpumedvaHus

1 TepmuH «o6paboTka pucka» MHOr4a UCNONb3YT AN 0603HAYEHUA CamMMX Mep.

2 Mepbl no o6paboTke pycka MOryT BKNo4aTh B cebs nsbexaHve, cokpaweHme (onTuMmmusauus),pasgeneHve nnm

coxpaHeHue pucka.
[AnanTnposaHo n3 FOCT P 51897—2011]

3.5 cHuxeHue pucka (risk reduction): Jenctsua, npeanpuHATLIE ANA YMEHbLIEHUA BEPOATHOCTU Hera-
TUBHbIX NOCNEACTBUA UM TOrO U APYroro BMecTe, CBA3aHHbIX C PUCKOM.

3.6 yMeHblueHue (nocneactsusa cobbiTua) (mitigation): OrpaHuyeHne nwboro HeraTUBHOrO nocnea-
CTBUS KOHKPETHOro pUcka.

3.7 npegoTBpaLleHue pucka (risk avoidance): PeleHue He ObiTb BOBNEYEHHbBIM B ONACHYI0 CUTyaLuio
Unun gencTene, npeaynpexajatoLlee BOBMEYEHNE B Hee.

MpumeyaHn e — PeweHne MoxeT ObITb NPUHATO HA OCHOBE PE3yNbTaTOB OLIEHUBAHWUSI PUCKA.

3.8 coxpaHeHue pucka (risk retention): MpUHATUE NO XeNaHUIO OpraHU3aLMn NPUHATE MOTEPU UNU BbIrO-
bl OT KOHKPETHOro prcka.

MpumeyaHn e — CoxpaHeHne pycka He BKNoYaeT B cebst 06paboTky pucka B pesynbrare CTpaxoBaHUs Nnu ne-
PEeHOC pucka gpyrumm cpegcresamu.

3.9 npuHATUe pucka (risk acceptance): PewweHne npuHATL pUCK.
MpnmedaHue— lpuHATME pUCKa 3aBUCUT OT KPUTEPUEB PUCKA.

3.10 ocTaTouHbIM puck (residual risk): Puck, ocTatowmiics nocne obpaboTku pucka.
MpumeyaHune— MNpumeHnTenbHo Kk 6esonacHoctn cm. FTOCT P 51898—2011.

3.11 MoHuTOpUHr (Mmonitor): MpoBepka, HabnoaeHWe, KpUTUYECKUn 0630p UM namepeHne npouecca
OeaATenbLHOCTU, OENCTBUA UM CUCTEMBI Yepes 3aniaHMpOBaHHbIE MHTepBasibl BpeMEHU, HanpaBneHHbIe Ha
naeHTUdUKaLMo 0TI Mexay HabnrogaeMbiM U TpebyeMbIM U OXUAaEeMbIM YPOBHEM BhINOMHEHUS Aesi-
TenbHOCTU.

3.12 ponycTumbIil pUck (tolerable risk): Puck, asnaiowmincs Ans opraHusauv npuemMnemMbiM U He yrpo-
XKatoLWnm AOCTUKEHNIO LieNen, CToALWNX nepea opraHusaLmen.

2
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PucyHok 1 — [Mpouecc meHempKMeHTa pycka [1]

4 MeHepXMeHT pucka. MpuHUNNbl OUueHKN 3P PEKTUBHOCTU
BO34ENCTBUA Ha PUCK

4.1 MecCTO U po/ib OLEHKM 3P(PEKTUBHOCTU BO3AENCTBMA HA PUCK B Npoliecce MeHeaXMeHTa
pucka

OueHka 3(hheKTBHOCTM BO3AENCTBMS HA PUCK NPOM3BOAWTCA Ha 3Tane 06paboTKM pucka
(cm. TOCT P MCO/M3K31010). O6paboTka prcka — 3TO NpoLecc, B KOTOPOM Nocsief0oBaTesibHO NPOM3BOANT-
CA MAEHTM(MKaLNS CYLLECTBYOLMX BApMaHTOB 06paboTkM pucka, Nx oueHka, Bbibop Hanbonee aghheKTUBHbIX
BapuaHToB, NOATOTOBKA W BbINOSIHEHME NNAHOB 06paboTKM pucka, a Takke aHann3 1 OueHKa OCTaTOYHOro
pucka.

Bbi6op Hanbonee adpheKkTUBHbIX BapuaHTOB 06paboTKM PUCKOB NPOU3BOAUTCSH HA OCHOBaHWUW OLLEHKU
3dhheKTMBHOCTM BO3AENCTBUS Ha pycK. [of BO3AeACTBMEM Ha PUCK MOHUMAETCS OAHO WU HECKO/IbKO Mepon-
pUATWIA, CHUXKAKLWNX BEPOSATHOCTL W/WAN BANSHUE pUCKa Ha Lenu opraHusaumun. Mpu 3ToM cylecTsyeT BO3-
MOXHOCTb BblbOpa Haubosnee npuemnemoro (oONTUMasnbHOro) BapuaHTa 06paboTkm pUCKOB K3 psada
BO3MOXHbIX KOMM/IEKCOB MEPONPUATUIA MO BO3AENCTBUIO Ha puck. Hanbonee achhekTMBHLIM BapnaHToM 06pa-
60TKN PUCKOB AB/SIETCA TOT, KOTOPbI 06ecneynBaeT CHMKEHNE PUCKOB A0 AOMYCTUMOIO YPOBHSA MPY MUHK-
MasibHbIX 3aTpatax. lprvMeHeHne oueHKU 3PEKTVBHOCTU BO3AENCTBUA Ha PUCKM MO3BOANT BbIAENUTb
Hanbonee ahpeKkTMBHbIE MEPONPUATIA U CHOPMUPOBATL ONTUMASIBHbIA NfaH 06paboTKN PUCKOB.

CornacHo P 50.1.069 oCHOBHbIMM MeTOAaMN 06paboTKM pucka ABASAOTCS:

- ycTpaHeHue (npegoTBpalleHne);

- coKpallieHune (M3MeHeHne BepPOSITHOCTY U/unm NocneacTauin);

- pasfeneHve;

- COXpaHeHue pucka,;

- KOMOMHaUma pasnnyHbIX METOAOB.

YcTpaHeHuve (NpefoTBpalyeHre) pucka. JaHHolli MeTof 06paboTkv pucka npegnonaraeTt oTkas oT Aesi-
Te/IbHOCTU, Bbl3bIBaI'OLLLeI7I BO3HWKHOBEHUE pUCKa.
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MpepoTBpaLyeHne pucka MoxeT B6blTb YMECTHO, eCnu AN1s NI0AEN UM opraHn3aLIMii xapakTepHa nonHas
HernpuemnemocTb AaHHOro pucka. MNpu 3ToM NpeaoTBpaLLEHUE PUCKA MOXKET MPUBECTU K YNYLLEHHBIM BO3MOX-
HOCTAIM UM HeMoMyYeHUIo MPEenMyLLIECTB, CBA3AHHBLIX C OTKa30M OT TON WU UHOMN AeATENbHOCTH.

CokpalleHue pucka. OpneHTUpOoBaHO Ha yMEHbLLIEHNE BENNYNHBI PUCKa 3a cHET BO3AEUCTBUSA Ha BEPO-
ATHOCTb U/UNN BIMSIHUE PUCKOBOTO COBLITUSA.

N3ameHeHne BepoATHOCTU HeGNaronpuaTHOro cobbiTusa o6ecnevmBaeTcs 3a cHeT peanusaLlum KoMnnek-
ca MepornpusaTUA, HaNpaBsIEHHbIX HA NPeAOTBPaLLeHNe NPUYKH (hakTopOB) peanunaaLum puckoBoro cobbiTuA.
K AaHHO rpynne oTHOCATCA AEUCTBUA U MEPONPUATUSA, peannayeMble A0 HAaCTYNNeHUst PUCKOBOTO cOBLITUS.
Hanbonee achpeKTUBHBIMU ABMAIOTCA TE€ MEPONPUATUS, KOTOPbIE BO3AENCTBYIOT Ha HanborbLLEE YMCIIO NPU-
uYnH (cbakTopoB) pPUCKOBOro cobblTUA U obecneunsaroT Hanbonbluee CHWKEHUE BEPOSTHOCTM PUCKOBOMO
cobbITUS.

M3meHeHWe nocneacTsuii Ana yMeHblUeHUA NoTepb obecneumsaeTcs 3a CHeT peanusaumm komnnekca
MepOonpUATUIA, HanpaBsIieHHbIX Ha OrpaHUYeHne CTeneHN BANAHUA NOCNeACTBUIA PUCKOBOIo cOBbITUA Ha Lenu
opraHusauuun. K gaHHo rpynne 0THOCATCA AEUCTBUA U MEPONPUATUSA, NPeAnpUHUMaeMble Nocne peanusauum
puckosoro cobelTus. Hanbonee abdekTUBHEIMK ABNAOTCA Te MEePoNpUATUSA, KOTopble 06ecneynBaloT Makcu-
MaribHOe orpaHu4yeHue BAUsHUS NocneacTBUA PUCKOBOTO COBLITUA Ha Lienn opraHu3auunn.

Pa3geneHue pucka. Npuy pasgeneHun pucka o6blIYHO BOBMEKAKOT APYry0 CTOPOHY UMW CTOPOHbI, KOTO-
pble NepeHOCAT Ha cebs unu pasaensaT HEKOTOPYHO YacTb pUCKa, NPeAnoYTUTENbHO NO B3aUMHOMY COTIacuio.
MexaHu3mbl pasgeneHns BKIToYaoT B ce6a UCNoNb3oBaHWe KOHTPaKTOB, OPraHM3auMOHHBIX CTPYKTYP, TakuMX
Kak napTHepPCTBO U COBMECTHbIE NpeanpuUATUA Ana pacnpeaeneHuns u, BO3MOXHO, nepeaayvn 0TBeTCTBEHHOCTU
n obsizaHHocTel. PasgeneHne pUCKOB C KOHTpareHTamu moxeT ObiTb nNpeaycMoTpeHo onpeaeneHHbIMU
YCIOBUSIMU KOHTPAKTOB U 4OrOBOPOB.

Ecnu pucku pasgeneHbl NOAHOCTLIO UM YaCcTUYHO, TO OpraHn3auus, nepegaroLlas puck, npuobpertaet
HOBBI PUCK, CBA3AHHBIA C HeAOCTaTOYHO 3PDEKTUBHBIM YNpaBneHuem nepeaaHHbIM PUCKOM ApYroi opraHu-
3auven. CooTBeTCTBEHHO, NPU oLeHKe 3hheKTUBHOCTU MEPONPUATUA, OTHOCALLIMXCA K AaHHON rpynne, Heob-
XOAMMO comnocTaBNATb 3PMEKT OT CHUKEHUA PUCKOB C BENINYMHON BHOBb BO3HUKAMOLMNX PUCKOB, @ Takke
YyUnTbIBaTb pacxodbl, CBA3aHHbIE ¢ Nepeaadei pucka TpeTben CTOPOHeE.

CoxpaHeHue pucka. [locne Toro, kak puck UsMeHeH Unn pasaeneH, eLle CoXpaHae TCA 0CTaTOUHbINA PUCK.
Puck MoxeT Takke 6blTb COXPaHEH NO yMONYaHUio, HanpuMep, B CUTyaLuKn, Koraa CyLecTBYIOWUIA YpOBEHb
pucka HaxoauTcs B npegenax AOMyCTUMOro YPOBHS U He OKasbiBaeT 3HAYUTESIbHOrO BO3AEUCTBUS Ha Lienn
opraHusauuu. Mpu NPUHATAM peLlieHUs1 O COXPaHeHUN pyucka HeobXoaMMO CONOCTaBNATb YPOBEHb AaHHOMO
pucKka ¢ BeNMYnHOM AonycTuMoro pucka. Metoa coxpaHeHus pyucka He BneveT AONONHUTENbHBIX 3aTpaT Ha
MepOMNPUATAA MO CHUXKEHWIO prcka, Ho 0BycnaBnueaeT AOMOSIHATENbHBIE YTPO3bl B TOM Criyyae, ecriv BeposT-
HOCTb UMK CTeNeHb BO34eNCTBUSA pUcKa Ha NocTaBNeHHbIe Lenuy 6binvM HeaooueHeHb!, NPeBbICUNU A0MYCTUMYIO
BESIMYMHY U HAHECNIM He3anaHUPOoBaHHbIN ywepb.

Kom6uHauua metopos. Mpn popmmnpoBaHum nporpaMmbl 06paboTku pucka cyllecTByeT psig BO3MOX-
HbIX KOMBUHALWIA MepOoNpPUSATAA No BO3OEACTBMIO HA PUCKWN, OTHOCALLMXCA K TOMY UM MHOMY MeToay 06paboT-
Kn pucka. MpuHsaTHe pelueHus no BbIBOPY ONTUManbHOW nporpaMmbl 06paboTkn pucka U3 MHOXeCTBa
BapuaHTOB BO3AeNCTBUS NPsiMbIM 06pa3oM BNnsieT Ha achpeKTUBHOCTL peanusaunm nporpaMmmbl ynpasneHus
puckamu. HenocpecTBEHHO pe3ynbTaT AaHHOMo peLleHUs OTPaXaeTca Ha cneayowmx nokasaTensx:

- BloaXeT Ha MeponpUATUsI MO YPaBIeHUo PUCKOM;

- pasmep ocTaTOYHOro YpOBHS pUCKa;

- pasmep BHYTPEHHWX pPeCypCOB OpraH1saun, UCnosb3yeMblX B Npouecce MeHeaXMeHTa pucka;

- pasmep nocneacTBUiA OT MPUMEHEHUS MEPOMNPUATUIA MO BO3AENCTBUIO HA PUCKW.

4.2 KpuTepuu oueHkn ahppeKTUBHOCTU BO3OEACTBUSI Ha PUCK

Onsa dhopMmnpoBaHmMs onTMMansHoro nnaHa o6paboTku pUCKoB HeoBX04MMO NMPOBECTU aHaNNU3 1 OLIeHKY
3pheKTUBHOCTY BO3AEMCTBMS Ha PUCK KAXKOO0ro paccMaTprBaeMoro MeponpuaTus.

MHorure 13 npeanokeHHbIX MePONPUATHIA MOTYT 06ecnevnTb CHUXKEHME OCTaTOYHOro puUcka 4o AoNyCcTUu-
MOr0 YPOBHS, @ B HEKOTOPbLIX Cry4YasiX ONTUMarbHbIA pesynbTaT AOCTMraeTcsl TOMbKO 3a CHET codeTaHus
HECKOMbKMX MEepONPUATIWIA No BO3AEUCTBUMIO Ha pUCK. Mpy 3TOM 3a4acTyo 0HO MeponpusiTUe oKasbiBaeT BO3-
JeicTB/e cpasy Ha HeCKOIMbKO PUCKOB.

Bbi6op onTuMansHoro BapuaHTa npegycMaTtprBaeT COOTHOLLEHWE 3aTpaT Ha BHepeHUE OTHOCUTETbHO
BbIrof B COOTBETCTBUM C lopUANYECKMMM HOPMAaTUBHBIMU Y UHBIMU TpeBoBaHusaMN. Takke HeoBX0AUMO MPUHK-
MaTb BO BH/MaHWeE, YTO CYLLIECTBYIOT PUCKM, KOTOPLIE MOTYT NoTpe6GoBaTh TOT MeTo BO3AEUCTBUS, KOTOPbIA He
GyaeT onpaBaaH ¢ 3KOHOMUYECKOW TOYKM 3peHWs], Ho HeoBXoaMM C YY4eTOM Lienen, CTosILLMX nepes opraHvaa-
Lmeit. Hanpumep, 6esonacHocTb XU3HU 1 300POBbS NoAEN, 3KoNornieckoe Bo3AencTBUe, penyTaums n ap.
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HekoTopble MeponpusATUSA NO BO3AENCTBUIO HA PUCK MOTYT BbiTb NPUHATHI BO BHUMAHWE 1 NPUMEHEeHb!
COBMECTHO 1N no otaenbHocTU. Mpu BbiGope MeponpuaTii Mo BO3AENCTBUIO HAa PUCK OPraHn3aLmns AoSDKHA
Takke NpUHUMaTb BO BHUMaHWE MHTePeChl M BO3MOXHOCTU Y4aCTBYIOLUMX B NpoLecce MeHeQKMeHTa pucka
vy n Hanbonee noagxoasiine cnocobbl KOMMYHUKALMU C HUMMU.

B cnyuasx, korga MeponpusiTus no BO3AeNCTBUIO Ha PUCK ABMATCA 0AMHaKOBO 3pGheKTUBHBIMU, HEKO-
TOpble 13 HUX MOTYT GbITb 6onee NpuemMnemel 4ns oTAeNbHbIX 3aUHTePeCcoBaHHbLIX CTOPOH, YeM Apyrue.

MnaH no o6paboTke PUCKOB AOMKEH AICHO NAEHTUDULMPOBATbL NPUOPUTETHBIN NOPSIAOK, B KOTOPOM OyayT
NMPUMEHSATLCS OTAeNbHbIE MEPONPUATUSA MO BO3aeNCTBUIO Ha puck. OBpaboTka pucka cama no cebe MoxeT
BbI3BaTb PUCK. 3HAUNTENbHBIM PUCKOM MOXET BbiTb OLLMOKa K HeaddeKTUBHOCTL 06paboTKn PUCKOB.

B uensx dopmMupoBaHus onTumansHoro ninaHa obpaboTku pucka Heobxogumo NpoBecTn aHanus u
BbIGOP KaXXAOro MEpOnpUATAS ¢ NPUMEHeHNeM KpuTepnes OLeHKU 3dpeKTUBHOCTA BO3AEUCTBUA Ha PUCK.
Hwxe nprvBeaeHbl OCHOBHbIE KPUTEPUNA:

- cTeneHb BO34EeNCTBUS Ha BEPOATHOCTb PUCKOBOTO COBLITUSR;

- cTeneHb BO3AEeNCTBUSA Ha NOCNeACTBUS PUCKOBOrO CODLITUS;

- COOTHOLLEHUS 3aTpaT Ha NPUMEHEeHWe AaHHOTo BO3AENCTBUA Ha PUCK C OXXnaaeMbiM 3chekTom;

- COOTHOLLEHUS OCTaTOYHOro U AONYCTUMOrO pUCKa;

- COOTHOLWeHWe ahbpekTa OT MPUMEHEH U BO3AENCTBUSI HA PUCK C YNYLLEHHON BbIr0A0N;

- cooTHoLeHue addpeKTa OT BO3AESNCTBUS HA PUCK C YPOBHEM PUCKOB, BO3HMKAIOLWNX BCAEACTBUE AaH-
HOro BO3QEeNCTBUS.

Kputepuit cteneHn Bo3aecTBUA Ha BEPOSITHOCTb PUCKOBOTO COOLITUS BhipaXkaeTcsa B pasHuLe
MeXay NpucyLLen n ocTaTouHON BEPOSITHOCTbIO peanuaaLm pUckoBoro cobbiTus. [laHHbIN KpUTepuin ABNAeTCA
MPUOPUTETHBLIM NPU NMAHUPOBaHUN NGO NporpaMMbl 06paboTKN PUCKOB, MOCKOSLKY OLEHUBaET BO3MOX-
HOCTb MPUMEHEHWUS MPEBEHTUBHLIX MEPONPUATMIA MO3BONSIOLUMX NPEAOTBPATUTL BO3HUKHOBEHWE PUCKOBOTO
coBbITUA N N3GexaTh Kak NpsiMbIX, TaK U KOCBEHHBIX MOTePb, CBA3AHHLIX C peanusauuveit gaHHoro pucka. flaH-
HbI KPUTEPUI 4OMKEH ObITb MPYMEHEH B NPUOPUTETHOM MOPSIAKE KO BCEM pUCKaM, 0COBEHHO K KpUTUHECKUM, 8
Takke K TeM, KOTopble UMEIOT 3akoHoAaTenbHO YCTaHOBIEHHbIe NpeAenbl 4oNyCTUMOCTH.

Kputepuii cTeneHn Bo3geicTBUA Ha NOCNEACTBUSA PUCKOBOro co6bITUA BhipaXaeTca B pasHuLe
MeXay NpucyLIMM 1 0CTaToYHBLIM YPOBHEM NOCNEACTBUA OT peannsaLlmnmn puckoBoro cobbiTusi nocne npuMeHe-
HUS NNAaHNPYEMbIX MEPONPUATUIA No 06paboTke pucka. B oTnMume oT BO34ENCTBUA Ha BEPOATHOCTb PUCKOBOTO
cobbITHs, BO3EACTBME Ha ero NOCNeACTBUSA He NO3BONSET NPeJoTBPaTUTL CaMo PUCKOBOE COBLITUE, HO MOXET
CHW3UTb pazMep NocneacTBUA OT ero peanusaunn. Bonblune s3HauyeHUs pasHOCTM MeXay NPUCYLLIMM U OCTaTou-
HbIM YPOBHEM NOCNEACTBUA COOTBETCTBYIOT 6oree athheKTUBHEIM MePOTNPUATUSAM MO BO3AESNCTBUIO HA PUCK.

KpuTtepuin cooTHOLLEHUSA 3aTpaT Ha NpUMeHeHUe Bo34eACTBUS Ha PUCK ¢ oXuaaeMbiM 3chdekToM
Bblpa)kaeTCH B COOTHOLUEHUM CyMMbl 3aTpaT Ha MeponpuaTAS No BO3AENCTBUIO HA PUCK 1 pasHULLbI Mexay npu-
CYLLMM 1 OCTaTOYHBIM PUCKOM.

k=_© @.1)

rae k — 3HadeHue Kputepus;
C — pa3mep 3aTpaT Ha Bo3geicTeue;
R;— npucyLmi puck;
R, — OCTaTOUHbIA PUCK.

KpuTtepuin nossonsieT BelAeNMTb HAaUMeHee 3aTpaTHble U Hanbonee addekTUBHbIE ANS OpraHu3aunm
MeToAbl BO3AeNCTBUA Ha puck. Mpn NPoYnX paBHbIX YCNoBUSAX HeobXoamMMo BeibMpaTh Te MeToAbl Bo3aei-
CTBMS, K KOTOPBIM pUCKM Hanbonee YyBCTBUTENbHbI 1 KOTOPLIE NMPU 3TOM SIBMSOTCA HauMeHee 3aTpaTHeIMA. To
ecTb Hanbonee apheKTUBHLIMU ABMAIOTCSA TE€ MEPOMNPUATUS, KOTOPBIM COOTBETCTBYET HAMMEHbLLEE 3HaYeHWe
Kputepus. MeponpuaTus co 3HavyeHneM kputepus 6onee eanHuL bl B 0bLLem crydae sBnstoTcs HeaddpeKTus-
HbIMW. MnaH gencTBuMin No 06paboTke pUcka cUMTaeTCa ONTUManbHbIM, eciniv 3 eKT OT peanusaLum Meponpu-
ATUNA MO BO3OENCTBUIO HA PUCKU NpeBbllIaeT pacxodbl Ha AaHHble MeponpuaATUst He MeHee, YeM Ha
30 % — 50 %. CnepyeT UMeTb B BUAY, YUTO oLeHKa adhcpekTa oT BO3AENCTBMS B OTNIMYME OT 3aTparT, Kak npasu-
110, He MOXET BbITb OLleHeHa AOCTOBEPHO ¢ 6OMNbLUOM CTeNeHbo TOYHOCTH. Mo3TOMY NpU NPUMEHeHUN AaHHOTo
Kputepus HeobXoAMMO YYUTEIBATL BOSMOXKHYHO NOrPELLHOCTb OLLEHKM achdekTa.
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KpuTepuii cOOTHOLIEHUAA OCTaTOUHOTO U AOMNYCTUMOrO PUCKa PaBeH OTHOLIEHWIO OCTATOYHOMO K
A0NyCTUMOMY YPOBHIO pUcKa. BosaeicTare Ha pUcK cuuTaeTca apdeKTUBHBIM MPU 3HAaUEHWSIX 4aHHOTo KpuTe-
PURA, MEHbLUNX eAUHULLbI, TO €CTb B Cly4ae, eCl 0CTaTOMHbIM PUCK MEHbLLIE A0MYCTUMOTO:

k= Rres 4.2)

rae kK — 3HayeHue Kputepus;
R,es — OCTaTOUHbBIN PUCK;
Ry — OONYCTUMBIA PUCK.
Kputepuit cooTHoweHus achcekTa OT NpUMEHEHUA BO3AENCTBUS Ha PUCK C yNyLeHHOW BbIrogon
Bblpa)kaeTcs B OTHOLIEHUN OLLEHKM YNYLLIEHHOW BbIroAbl K oxungaemomy acdekTy oT BO3aelCcTBUA Ha PUCK:
=B 4.3)
AR
rae kK — 3sHayeHue Kputepus;
AR — 3thhekT BO3AENCTBUA Ha PUCK;
B, — pasmep ynyuwieHHOW BbIrobl.

B cuny HeonpegeneHHOCTU 3HAYeHW YUCMUTENS WU 3HaAMeHaTensl peKkoMeHayeTCa NPUHATbL Mopor
apbeKTUBHOCTU Ha ypoBHe k <0,5, TO eCTb ynyLLeHHanA BbiroAa He AoIbkHa NpeBbiwaTh 50 % oT nnaHupyeMoro
acpdexTa. [laHHbIN KpUTEpUn NPUMeHAeTCA ANA oLeHKU 3PDEKTUBHOCTA MEPONPUATUIA NO BO3AEUCTBUIO HA
p1UCK B OCHOBHOM B TeX Criyqasix, korga npefycMmatpusaeTcs o0Tkas oT onpeaerieHHbIX BUAOB AeATENbHOCTH,
KOHTPaKTOB, HanpasneHUA NHBECTUPOBaHWS CPeACTB U Ap. B 6onblUMHCTBE criydaes Takue MeponpuaTis pac-
CMaTpUBalOTCA NPU NPUMEHEHUN MeToAa YCTpaHeHUa (NpeaoTBpaLLeHuUsl) pucka.

KpuTtepun cootHoweHus addekta oT BO3AENCTBUA HA PUCK C YPOBHEM PUCKOB, BO3HUKAIOLWUNX
BCreAcTBUE AAHHOro BO3AENCTBUS, PaBeH OTHOLWEHWIO pasMepa HeraTUBHbIX NOGOYHbIX 3¢hHEKTOB OT BO3-
AEeNCTBUA Ha HUX K pa3Mepy CHKEHWNA puUcka:

k = Reaaa. (4.4)

raoe k — 3HayeHue Kputepus;
R,4q — Ppasmep ynyLeHHou BbIrobl;
AR — 3hdhekT BO3AENCTBUS Ha PUCK.

Mockonbky B NpoLecce NpUMeHeHNst Mep BO3AENCTBUA Ha PUCK MOTYT BO3HUKHYTb HeraTuBHble nocnen-
CTBUS Ha AesATenbHOCTb opraHnsaumnmM, HeobxogMmo BKNOYaThL B Nporpammy o6paboTku NpUCYLLMX PUCKOB
opraHusaunm TobKO Te MeToAbl BO3AENCTBUA, HeraTUBHbIE NOCNeACTBUA OT KOTOPbIX OL@HEHbI U 3aBe10MO He
npeBocxXoaaT oxugaemoro addekra oT UX BHegpeHUs!.

4.3 Anroputm bopmupoBaHusa achbcdekTMBHON 06paboTKU pUcKa OpraHusaLum

4.3.1 AHanus ucxogHomn udcdopmarmu

[ns BbisiBNeHNa Hanbonee adeKTUBHBIX METOA0B BO3AENCTBUSA HA PUCKN HEOBX0AMMO NPOaHaNnM3npo-
BaTb CrieayoLlyto MHbopMaLnio:

- Lenu opraHusaunu;

- NAeHTUPUUMPOBaHHbIE N OLIeHEHHbIE PUCKN OpraHuU3aLni;

- cTeneHb YNpaB/ieHYeCKoN 3penocTi opraHusaunm;

- AONyCTUMbIE YPOBHU PUCKOB (B TOM YUCHe 3aKoHOAaTENbHO perynmpyemMble);

- Lenu opraHn3aLumn 0THOCUTESTbHO MeHeXKMeHTa prcKa;

- cyllecTByloLLaa cucTemMa (3NeMeHTEl CUCTEMBI) MEHEDKMEHTA pUCKa.

Lenb aaHHoro atana dopmMmupoBaHnsa addekTUBHOW nporpamMmmel no obpaboTke puckoB — cobpaTtb
nHpopMaLmnio, He0BX0AMMYIO NS BblAEMNeHUs MPUOPUTETHBIX 4N1S YNpaBeHUs pUCKOB, NO3BOSAOLLEro onpe-
OenNnTb YPOBEHb CIIOXHOCTA M OCHOBHbIE MHCTPYMEHTHI ONTUMU3aLIMK MeToa0B BosaeincTeua. UHdbopMauus o
Lenax opraHnsauny Ncnonb3yeTcsl Npu paHXUpoBaHUN PUCKOB MO 3HaYMMocTU. CTeneHb ynpasneH4eckon
3penocTn opraHsaLmmn onpeaensieT AOCTKMMbIN YpOBeHb ryBuHbI M Habop MaTeMaTUYECKUX METOA0B CPaB-
HUTEMNbHOTO aHanMsa BapuaHToB 06paboTkM pucka, a Takke gaeT npeasapuTeNibHyo KapTuHy no Haubonee
acbpeKkTMBHBIM MeTo4am BO3AEeCTBUS Ha pucki. MiHdopmauma o gonycTUMoM A4nst opraHu3aunm YpoBHe puc-
KOB MO3BONSET NPOBECTN CPABHUTEMbHbIN aHaNU3 ¢ NPUCYLLIMM YPOBHEM PUCKOB U BbIAENUTb PUCKU C Hanbonb-
LWNM OTKMOHEHMEM OT AOMYCTUMOro ypoBHsl. CBefeHus, kacalowmecss CUCTEMbI MEHeKMeHTa pucka B
opraHunsauum, MoryT 6bITb UCNONb30BaHbI ANS HAUYULLEro UCNOMb30BaHUSA YXKe UMEIOLLIMXCA pecypcoB obpa-
60oTKM pucka (cM. FTOCTP NCO 31000 M TOCT P 51901.21).
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AHanu3 ncxogHon uHgopmauun

!

PaHXupoBaH1e p1CKOB M3 PeecTpa Mo CTeneHu
KPUTUYHOCTM M 3HAYMMOCTH AN OpraHu3aunum

Y

dopmMupoBsaHue nporpaMmbl 06paGoTkM PUCKOB OpraHU3aLmm

Bbl6op NpUOpUTETHBIX KPUTEPUEB OLIEHKU
appeKTUBHOCTH BO3AEWACTBMUS HA PUCK.
AHanus kaxxgoro MeponpusiTusi o BO3AEHCTBUIO
Ha PMCK HA OCHOBaHUK BbIGPaHHbLIX KpUTEPUEB
achdeKTUBHOCTH

y

BuiGop Haubonee a¢pcpekTMBHLIX BAPUAHTOB

B COOTBETCTBUM C KpUTEpUAMU 3D PEeKTUBHOCTU

BO3[ECTBMA Ha KAXAbIA PUCK UMK UX KOMOUHALIMK

CpaeHuTenbHas OLEeHKa pUCKOB:
HaXOOATCH ST OCTATOUHBLIE PUCKU
B AONYCTUMBIX Npeaenax

Het

Paccmotpermne Bonpoca 06 yBenu4eHun
Gopxera Ha MeHePKMEHT pucka nubo BuiIGop
MeHee 3aTpaTHbIX AerCTBUIR, NGO
nepecmoTp AO0MYCTUMOIO YPOBHS pucKa

BbinonHeHue GrompkeTa:
HaxoAWUTCA N pasmep 3arpar
Ha nporpammy obpaboTku
B npefenax Glomxeta

Het

YTBEpXaeHue nporpaMmsl 06paboTkm pucka

PucyHok 2 — Anropntm dhopmmnpoBaHusi 3chpeKTMBHOIO NnaHa gencTeum no o6paboTke pucka

4.3.2 PaHxupoBaHUe pUCKOB MO CTENEHU KPUTUYHOCTU U 3HAYMMOCTU AN OpraHnusauum

Llensto gaHHoro atana oopMmMpoBaHus Nporpammbl 06paboTKM pUcCKa SABMAETCA paszaeneHne puckos U3
peecTpa pUCKOB [2] Ha rpynMnbl € y4ETOM UMetoLencs MHpopmauun:

- pucku, Tpebytoline obsizaTenbHOrO NPUMEHEHUSA Mep BO3AENCTBUS MO CHUXKEHWUIO 40 4OMYCTUMOro

YPOBHS;

- PUCKU, Mepbl BO3AENCTBNS Ha KOTOPbIE 1 UX KONMYECTBO A0SIKHbI ONpeaenaThes C y4eToM Lenen opra-

HU3auun n pecypcoB Ha yrnpaBlieHNe puUckamu;

- PUCKM, He TpeByHoLLMe CHIKEHUS M HaxoasLWMecs B Npeaenax 4onycTUMOro YpoBHS.

[nsa puckos, noanexalumx o6asaTelbHOMY CHUXEHWIO A0 A0MYCTUMOrO YPOBHS, HeoBxoaumo paspabo-
TaTh nporpamMmmy o6paBoTKu, COCTOALLYH U3 Mep BO3delcTBusA, obecneynsaoLlyo HeoBXoaNMBIA YPOoBEHb
puUcka ¢ 4OCTaTOMHON HaAEeXHOCTbHIO NMPY MUHUMaTbHBIX 3aTpaTtax.

[Lnst BTOPOW rpynnbl pUCKOB 0BMacTb CHUKEHUSI MOXeT BbiTb onpeaeneHa, UCXoas U3 Lieneil opraHusa-
LM, UMEIOLLIUXCA CPeACTB BO3ASNCTBUA U UX CTOUMOCTU MyTEeM ONTUMU3ALIUM.

[0nsi TpeTbei rpynnbl PUCKOB pEKOMEHAYETCS MPUMEHATb CUCTEMY MOHUTOPUHTA.
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4.3.3 ®opMupoBaHue paHXUPOBaHHOrO CNUCKa NPUOPUTETHBLIX MEPONPUATUIA MO BO3AEUCTBUIO
Ha PUCKU opraHusaLlum

Llenb gaHHoro sTana coctasrieHus nporpaMmMbl 06paboTkn puckos — chopMnpoBaTh KOMMEKC Mepor-
pUSATUA NO BO3AENUCTBUIO Ha pUCKM (BapnaHT 06paboTku pucka), MakcMMarbHO COOTBETCTBYIOLLNNA (KauyeCcTBEH-
HO 1 KONMYECTBEHHO) LIeSISIM M BO3MOXXHOCTSIM OpraHu3aLnu.

[nsa paHxuposaHna MeponpusaTui No apdoeKTUBHOCTM BO3AENCTBUSI HA PUCKA PEKOMEHAYEeTCHA UCTIOSb-
30BaTh anropyTM, BKMroYaoLwnii B cebs cnegyrowime AencTeus (pucyHok 3):

1) CpaBHeHuWe BCell COBOKYMHOCTI paccMaTpuBaeMbIX MeponpuaTuil Mexxay coboi no cteneHn Bo3aeit-
CTBUWS Ha BEPOSAITHOCTb W NOCMeACTBUSA, BbIBOP NPUOpPUTETHBLIX MEPONpUATUA. MprnopnTeTHLEIMU ABASAIOTCA Te,
KoTopble obecneynBatoT HanbonbLIee CHKEHNE NPUCYLLMX PUCKOB.

2) CpaBHeHWe NpUopUTETHLIX MEPONPUSATUIA NO YPOBHIO 3aTpart, BblBop HanMeHee 3aTpaTHbIX. Popmu-
poBaHue NepeYvHs MpUopUTETHLIX HAUMEHee 3aTpaTHEIX MePOoNpPUSATUIA.

3) ConocTaBsneHne pasHuLbl MeXay MpuUcyLLnM 1 0CTaTOYHBIM PUCKOM € BEMTUYUHON YNYLEHHbIX BO3-
MOXHOCTE, CBA3AHHbIX C MPUMEHEHUEM MEPOMPUSTUA MO BO3AENCTBUIO Ha PUCKM.

4) NckntoyeHue MeporpuATUA C BBICOKUM 3HAYeHWEM YnyLeHHbIX BO3MOXHocTen. Kpome cny4vaes,
ecnu MeponpuaTUe HeoBX0AMMO B CUY KPUTUYHOCTU U MPUOPUTETHOCTU prUCKa.

5) ConocTasneHne pasHULbl MeXay NPUCYLLMM U OCTaTOUYHbIM PUCKOM C BENTMHYNUHON PUCKOB, BO3HUKALO-
LKX BCNeAcTBME NPUMEHEHUSI MEPONPUATUIA NO BO3AENCTBUIO Ha puUcku. VIcKioueHne MeponpusiTuia ¢ BblCo-
KUM YPOBHEM OOMONHUTENbHBIX Yrpo3. Mpu HeobxoanmocTu — paspaboTka MepOonpUATUA NO YNpasneHnto
BTOPWYHBLIMU pPUCKaMU, OLLEHKA 3aTpaT Ha HUX.

6) ®opmupoBaHME NepeYHst NPUOPUTETHBIX HaUMeHee 3aTpaTHBIX MEPONMPUATUIA ¢ y4eTOM AONOMHU-
TenbHbIX YTPO3 M BO3MOXHOCTEN.

Hevictene Peaynbtar
1) CpaBHeH1e MepOnpUATUIA NO CTENEHU 1) PaH)XUpOoBaHHbLIA CUCOK NPUOPUTETHBIX
BO30EWCTBUA Ha BEPOSATHOCTL > MepOonpUATUA NO CHWKEHUIO BEPOTHOCTU
1 NOCMEeACTBUS PUCKOBOrO COBLITUS 1 NOCNeACTBUIA PUCKOBOTO COOLITUA
\ i Y
2) CpaBHeHMWe NpUOPUTETHBIX MeponpUATUiA 2) PaH)XUpoBaHHbIA CNIUCOK NMPUOPUTETHBLIX
Mo ypoBHIO 3aTpar, BbiGop HaumeHee > W HaUMeHee 3aTpaTHbIX MeponpusTUi
3aTpaTHbIX (oT MeHee 3aTpaTHbLIX K Gonee 3aTpaTHbIM)
3) CpaBHeHue adpekta OT MeponpuUsiTUin 3) UcknioueHue U3 paHXMpOBaHHOTO
C BEJIMYMHON yNyLLEHHbIX BO3MOXHOCTEW, cnucka NPUOPUTETHLIX MEPONPUATUA
UCKIoYeHne HeadPeKTUBHBIX o He3(P(PEKTUBHBIX MO KpUTEPUIO
No ynyLeHHLIM BO3MOXHOTSIM YnyLWeHHbIX BO3MOXHOCTEN
) ) 4
4) Cpas HeHue_srbtbelcra OT MEpOrpUsATUM 4) UcknioveHre 13 cnucka NPUopuUTETHBIX
C BEMMYMHON BTOPUYHBIX PUCKOB, o
> meponpuaTuii HeaheKTUBHbIX
WCKIIOEHHE HeadPeKTUBHEIX Mo KPUTEPUIO BTOPUYHBLIX PUCKOB
No BTOPUYHLIM pUCKaM

Y

5) Urorosoe hopMmupoBaHue cnucka
MPUOPUTETHBIX MEPONPUATUIA
no o6pabotke pucka

PucyHok 3 — Anroputm hopMmnpoBaHusi paHXMpOBaHHOTO CNUCKA NPUOPUTETHBIX MEPONPUATUN
Nno BO3AENCTBUIO HA PUCKM OpraHu3aummn

LNst pUCKOB, XapaKTepusyIoLIMXCA 3HaYUTENIbHBIM pa3Mepom NoTeHUManbHoOro yuep6a, HeBO3MOXKHO
BbIGpaTh e AMHCTBEHHDIA HAUMYYLLINIA MeToA BO3AEUCTBUS, MOCKOMbKY KaXXA0OMY MHTEpBasy NOCNeaCTBUN COoT-
BETCTBYET CBOI HAaUMNYyYLINA MeTo Bo3aencTeus NnGo ux komGuHauus. B Takom crnydvae pekomeHayeTca pac-
CMaTpUBaTh BAPUaHTbI C HAUMEHbLLLIMM COOTHOLLIEHUEM 3aTpaT K oxugaemMoMy 3t ekTy Ha KaaoM UHTepsane
NP1 yCNOBUM JOCTWKEHUS ONYCTUMOTO YPOBHS pycka.

8
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Ons opraHusaLuin, UMetoLL X BblCOKUIA YPOBEHb 3PenoCTN CUCTEMBI YIPaBIeHUA PUCKOM, peKOMeHayeT-
cs paspaboTka MHAMBMAYaNbHBIX anNropuTMOB OLEHKM atheKTUBHOCTM BO3AENCTBIS Ha pUCK U hopMMpoBa-
HUS ONTVMarbHBIX NNaHoB 06paboTkN PUCKOB C NPUMEHEHNEM MaTeMaTuyeckux mogenen. PopmmposaHue
NHAMBUAYaMbHBIX 2NrOPUTMOB MPON3BOAUTCS C YH4ETOM NPUOPUTETHOCTU KPUTEPUER OLIEHKU 3 eKTUBHOCT
BO3AENCTBUSA Ha PUCK 1 Lieneln opraHusauum B obnacTu ynpaseHns puckamu.

4.3.4 CpaBHUTeNbHas oLeHKa pUCKOB

TexHu4yeckuin aTan NnpoBepkn chopmMmnpoBaHHOh NporpaMmmel 06paboTkM PUCKOB Ha COOTBETCTBUE YPOB-
HIO AOMYCTUMOrO pUcKa opraHmnsaLmmn NpoBoaUTCS B criedytoLeM nopsake:

1) Ecnu octaTouHbll ypoBeHb pyUcka Bbille 4ONYCTUMOro, He0OX04MMO BEPHYTLCA K 4.3.2 1 paclumpnTb
nepeveHb MePONPUATHNA.

2) EcnuocTtaTouHbli ypoBeHb puUcka 3Ha4MTenNbHO Hubke oMyCTUMOro, HeobXo4MmMo BEPHYTLCS K nepe-
yncneHuto 2) pucyHka 3 1 4.3.3 M orpaHu4nTb NepeveHb MeponpuUATUiA, UCKIoYMB Hanbornee 3aTpaTHble.

4.3.5 ConocTtaBneHue 3aTpat Ha 06paboTKy pMckoB c BenUMunMHoOM GrogkeTa

Mocne 3aBepLUeHNA NNaHUPOBaHNS BCEX MEPOMNPUATUIA NO BO3AENCTBUIO HA PUCKM, TPOU3BOANTCS UTOrO-
Bas OLieHKa 3aTparT Ha peanu3aLuio BCEero KoMmniekca MmeponpusiTuia:

1) Ecnu 3atpaTtbl Ha MeponpuUATUA BbIlle 3annaHMpoBaHHOro GroaxeTa, HEOBXOAMMO BEpHYTbCH K
atany 4.3.3 n npopaboTaTtb AONOMHUTENbHBIE MEHEE 3aTPaTHbIE MEPONPUATUS MO BO3AENACTBUIO HA PUCKM.

2) Ecnu noa6op AononHUTENbHBIX MeHee 3aTpaTHbIX MepPOoNpUSTUA HEBO3MOXEH, HeobXoanMmMo nepe-
CMOTPeTb ypoBeHb BlogkeTa Unn ypoBeHb A0NYCTUMOro prcka, B MPOTUBHOM cilyyae BVSHNE PUCKOB Ha Aes-
TenbHOCTb OpraHusauumn ByaeT HenpueMnemMo BbICOKUM.

4.3.6 YTBepxaeHue nporpaMmmbl gecTBUin no obpaboTke puckoB

B cnyyae ycnewwHoro npoxoxaeHus Bcex aTarnos anroputma hopmMnpoBaHna apekTUBHOIO NnepeyHst
MeponpuaTuiA no 06paboTke NPMCYLLMX PUCKOB opraHnsaumu, Heobxogmumo cchopMrpoBaTh U yTBEPAUTL MaH
AecTBUA Mo obpaboTke PUCKOB Ha cneaytoLnii oTYeTHLIN Neprod. Kak npasuno, nnaH opMupyeTcs Ha rog.
MnaH gormkeH cogepxaTtb NOAPOOHLIA NepeYeHb A4eNCTBUA, OTBETCTBEHHOE MULO 3@ UCMOMHEHNe Kaxaoro
MepOonpUsiTUSA, a Takke CPOK U NEPUOANHHOCTb BINOMHEHWS KaxXaoro AercTBrsA no obpaboTke puckos. MnaH
AeNcTBUA JomkeH ObiTb cornacoBaH € yvacTHMKaMU npouecca U yTBEpXAEH BbICLUMM pPYKOBOACTBOM
opraHusaugun.

4.3.7 MoHuTOpUHr 3chcheKTUBHOCTU NPOLLECCOB BO3AEUCTBUA Ha PUCK

HenpepbIBHEIN MOHUTOPUHT HeoBxoaUM Ans o6ecneyYeHna NoCTOSHHON akTyanusauum nnaHa o6paboTkm
pucka. PakTopbl, BO3AEACTBYIOLLME HA BEPOATHOCTb M NOCNeACTBUA COBLITUS, MOTYT U3SMEHUTBCS, TakKe Kak 1
cakTopbl, BO3AEHACTBYIOLIME HA MPUEMIIEMOCTb UMM CTOUMOCTL BapuaHToB 0bpaboTku pucka. MoaTomy Heob-
XOAUMO perynsipHO aKTyanuMaupoBaTth pesynbTaThl aHanuMsa pucka, a Take a@eKTUBHOCTU NPUMEHAEMBbIX
MEepPOnNPUATUI MO BO3ASUCTBUIO HA PUCKH.

CpaBHeHuWe nnaHoBbIX U hakTUdeckmx nokasatenei adpgekTsHocTM 06paboTkm puckos obecneunsaeT
perynsapHoe CoBepLUEHCTBOBaHMNE NpoLiecca yrnpasieHna puckaMmu, CBOEBPEMEHHYIO akTyanusaLuuio U onTu-
MU3aLMIo NNAHOB BO3AENCTBUS HA PUCKA OpraHu3aLumnu.

MOHUTOPUHI 1 aHanKU3 Takke BKIOYalOT B cebs c6op cTaTUCTUYECKMX AaHHbIX Mo npoueccy 06paboTku
pucka nyTem aHanusa cobbITuiA, NriaHoB 06paboTKM U NONYYEHHBIX Pe3yrbTaToB.
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