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2 BHECEH TexHu4eckum komuteToM no ctaHaaptusauuv TK 086 "Ynpasnexune aktusamu”

3 YTBEPXXEH W BBEJEH B JEMCTBUE Mpukasom deaepancHOro areHTCTsa N0 TEXHUYECKOMY
perynupoeaHuio u MetTponorum ot 25 aekabpsa 2014 r. Ne 2140-cr

4 HactoAawmn craHgapT uaeHTUdYeH MexayHapoaHomy cranaapty NCO 55002:2014 «YnpaBneHue
aktusamu. Cucrtembl meHegXmeHTa. PykoBoacTBO no npumeHeHuto 1ISO 55001» (1ISO 55002:2014 «Asset
management — Management systems — Guidelines for the application of ISO 55001»).

HaumeHoBaHWe HACTOALIErO CraHAapTta M3MEHEHO OTHOCUTENBbHO HAUMEHOBAaHUSI  YKa3aHHOro
MEXAYHAPOAHOTO CTaHAapTa Ana NpuBeaeHus B cooTBeTcTBUE C TpeboBaHuamu FOCT P 1.5—2012 (nyHkT 3.5)

Mpu npumeHeHun HacToAWEro craHaapTa PeKOMEHAYEeTCA UCMNOofb30BaTb BMECTO  CCbINOYHBIX
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5 BBEJEH BMNEPBbIE

lpasuna npumeHerus Hacmoswe20 cmaH0apma ycmaHosneHel 6 TOCT P 1.0—2012 (pa3den 8).
UHbopmayusa 06 usMeHeHuUsX K Hacmosauwemy cmaHO0apmy rnybrukyemcs 8 exe200HOM (10 COCMOSHUIO Ha
1 aHeapsa mekyuweeo eoda) uHhopmalUOHHOM yka3amere «HayuoHarnbHble cmaHdapmbi», a oghuyuarnbHbil
meKem U3MEeHeHULl U Nonpasok—e eXeMeCcAYHOM UHOPMAaUUOHHOM ykasamene «HayuoHanbHbie cmaH-
Oapmebl». B cnyqae nepecmompa (3ameHbl) unu OmmMeHbl Hacmoswezo cmaHdapma coomeemcemsyiouiee
ysedomneHue 6ydem onybrukosaHo 8 bruxaliliem 8blTyCKe eXeMeCA4YHO20 UHGHOPMayUOHHO20 yKasame-
na «HayuoHaneHbie cmaHOapmbly. Coomeememeyiowjas uHgopmayus, yeedomneHue U mekcmbl pasme-
waromes makxe 8 UHGhopmMauuoHHOU cucmeme obwie2o nob30eaHusi — Ha oghuyuanbHoM calime dede-
parnbHO20 azeHmemea o MexHUYeCKoOMy peaynuposaHuto u memporsioauu 6 cemu ViimepHem (gost.ru).
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BBepeHue

Hacrosawumin ctaHgapt coaepkut pykoBOACTBO MO BHEAPEHMIO CUCTEM MEHEIXKMEHTa ANa ynpaBneHus
akTMBaMu, KOTOpas Aanee MMEHyeTCsl Kak “CUCTEMA YMNpaBneHuss akTuBamu”, B COOTBETCTBMM C TpeboBa-
Husimn NCO 55001.

Hacrosawumn crtaHgapt coaepXWMT MOACHUTENbHbLIA TEKCT, YTOYHALWMA TpeboBaHNUs, U3NOXEHHbIE B
MCO 55001, un npeagnaraet onucaHue NPUMEpPOB, KOTOPbIE MOTYT UCNOSb30BATLCA B NPOLECCE BHEAPEHUS.
OH He coaepxuT PYKOBOACTB MO YNpaBneHUo akTueBamu onpeaeneHHbIX TUMoB.

Hacroswumit ctaHaapT npeanaraet pykoBOACTBO AJst UCMONb30BaHUSA:

— Temu, KTO BOBINEYEH B pa3paboTKy, BHEAPEHUE, NOAAEMKAHUE B pabOYeM COCTOSTHUM U yIyuLLEHNUE
CUCTeMbl YNpaBneHUsa akTupamu;

— TE€MU, KTO BOBJEYEH B AEATENbHOCTbL NO YNPABMEHMWIO aKTUBaMM, BKIOYAs NOCTABLUMKOB YCIyT;

O6was nHdopmMauusa no yrnpaeneHuo akTupamu M nHpopmaumsa no TEPMUHONONMM, KOTOpas npume-
HAEeTCA B HAacTosLWeM cTaHaapTe, npusegeHa B MCO 55000.

B npunoxenun A coaepxuTtcs MHOPMaLuMs O NPUKNagHbixX cpepax AESATENbHOCTM NO YNpaBneHuto
aKTuBaMu.

B npunoxeHun B npuBegeHa B3aMMOCBA3b MEXAY KMIOYEBLIMUA 3NEMEHTaMu CUCTEMbl YNpaBrneHusi
aKTMBaMmu.
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HALUWOHANBbHBLIA CTAHOAPT POCCUNCKON PEQAEPALUMU

YNPABNEHUE AKTUBAMU
HauuoHanbHaa cuctema ctaHgapToB
CUCTEMbIl MEHEXKMEHTA
PykoBoacTBo no npuMmeHeHuro 1ISO 55001

Asset management. National system of standards. Management systems. Guidelines for the application of ISO 55001

Nara BBeaeHua — 2015 — 04 — 01
1 O6nactb npuMeHeHus

Hacrosawwmii ctangapt npegocrasnseTt coboi pykoBOACTBO MO NPUMEHEHMIO CUCTEMbI YNPABNEHUS ak-
TUBaMK B COOTBETCTBUM C TpeboaHuamm UCO 55001.

Hacroswmii ctaHgapT MOXET ObiTb NPUMEHEH K NoObIM TUNAM akTUBOB U MOXKET UCNOMb30BaTLCA Op-
raHusaumsaMu noGoro Tuna u pasMepa.

MpuMeyaHuns

1 HacTosuii cTanaapT npeaHasHaveH B Gonblueid cTeneHn Ana UCNONb30BaHWUS NpU ynpaBneHun PU3n4eckuMu ak-
TUBaMM, OAHAKO OH MOXET MPUMEHSATLCS K APYIMM TUNam akTUBOB.

2 HacTosiiuiA cTaHgapT He cogepKuT duHaHcoBbIe, ByxranTepckue UKW TEXHUYECKUE yKasaHUA No ynpaBneHUuto
aKTMBaMu onpegerieHHoro Tuna.

3 B NCO 55000, MCO 55001 1 HacTosAeM cTaHAapTe TEPMUH «CUCTEMa YNpaBneHNa akTuBaMu» UCNonNb3yeTca
KaK NMOHSITUE «CUCTEMa MEeHeXXMeHTa ANA yrpaBneHus akTuBamMmn».

2 HopmaTtuBHbIE CCbINIKU

CrnegyoLime LOKYMEHTbI, MOMHOCTLIO UMW YaCTUYHO, ABNAIOTCA HOPMATMBHBLIMU CCbiNKAMU ANSl Ha-
CTOALLEro JOKYMEHTA M ABMATCSA He0OX0AUMBIMU ANS €ro NPUMeHeHus. [ns CCbiNoK, KOTOpble UMEIOT Aa-
Ty, NPUMEHSAETCA TOMbKO UUTMpyemas peaakuua. [na CCbinok, He UMEILWUX AaTbl, NPUMEHAIOTCA nocnea-
HWe MO BpeMeHM peJakuumn 4oKyMeHTa (BKnioyas niodblie nonpasku).

MCO 55000:2014 YnpaerneHue aktuBamu. OOLlee npeacTaBNEHUE, MPUHLMMBLI U TEPMUHOMNOIUS
(ISO 55000:2014 Asset management—Overview, principles and terminology)

nco 55001:2014 YnpaeneHue aKkTusamu. cucremsl MEHEKMEHTA. Tpebosanus
(ISO 55001:2014 Asset management—Management systems—Requirements)

3 TepMuHbI U onpeaerneHus
B HacTosiLLem cTaHaapTe NPMMEHSIIOTCA TepMUHBI U onpeaenedunsa no UCO 55000.
4 KoHTeKCT opraHusauum

4.1 T[OHMMaHWe OpraHu3auuu U ee KOHTeKCTa

4.1.1 O630p

4.1.1.1 Cucrema ynpasneHus aktuBamum POpMUPYETCA KaK MHTErPUPOBAHHAS YacCTb CUCTEMbI YNpaB-
NEHUst opraHn3aLmein U UMeeT YCTaHOBINEHHYIO CTPYKTYpy. PekomeHayertcs, 4tobbl OHA COOTBETCTBOBANA U
ucxogmna us:

— Lenen opraHusauuu;

- NfaHa opraHusauum.

N3paHue ocpuumnansHoe
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CucrtemMa ynpaBneHus akTuBamm COCTOUT U3:

a) MONUTUKKU yNnpaBneHus akTusamu (CM. 5.2);

b) uenei ynpaBneHus aktusamu (CM. 6.2);

C) CTpaTerMyeckoro nnaHa ynpaeneHus akTuBamu;

d) nnaHoB No ynpaeneHuMio aktTupamu (CM. 6.2.2), KOTOpble OCYLLECTBAIOTCS B!

— OMepaTUBHOM NNAHUPOBAHUN U YNPABNEHUM;

— AEeATEenbHOCTU N0 06ecneyveHnto CpeacTBaMM NOAAEPXKKY;

— AEeATENbHOCTU NO YNPaBEHWIO;

— ApYrMx COOTBETCTBYIOLMX NpoLieccax.

Ha pucyhke B.1 npusegeHa guarpamma, npeacTaBfsAoLWAs OTHOLUEHUA MEXAy KIOYEeBbIMU SNEMEHTa-
MW CUCTEMbI YNPaBIIEHUSA akTUBaMK, a TaKKe NPUBEAEHbI CChINKM HA COOTBETCTBYIOLME pasgensi MCO 55001.

O6nacTb NPUMEHEHUSI CUCTEMbI YNPAaBIIEHUA aKTMBaAMKU OPraHM3auun u pesynbTaThl A€STENbHOCTU MO
ynpaBneHuio akTueamu cneyeT UCnonbL3oBaTh ANA POPMUPOBaHUA Nnoaxoaa, obecnevmBaioLLero JOCTuxe-
HWe uenen ynpaeneHua opranusauun. TpeboBaHua kacaTenbHO 06nacTu NPpUMEHEHUS N KOHTEKCTa cucTte-
Mbl YNpaBneHns akTusamm opraHusaumu npuesegeHsl B ISO 55001:2014, pasagen 4.

Llenu opraHusauyuu npegnaratoT BCEOXBATbIBAIOLUMIA KOHTEKCT U HaNpaBneHue AesaTensHOCTU OpraHu-
3auuu, BKMIOYas AEATENbHOCTL NO YNPaBneHuio aktusamu. Lienu opraHmnsauuu, kak npaeuno, siBRsilOTCA pe-
3ynbTaToOM [EATENIbHOCTU N0 CTPaTern4eckoMy MNaHNPOBAHMIO U AOKYMEHTAMbHO OPOPMNAIOTCA B NnaHe
opraHu3sauuu.

MpumeyaHue — naH opraHM3aLmn MOXET UMETb pasfiUyHble Ha3BaHUS, HaNPUMeP, KOPNIOPATUBHLIN MaH.

MpUHLMMEBL, MO KOTOPbLIM OPraHM3aLusi HAMEPEBAETCA NPUMEHATL YNPABSIEHNE akTUBaMn AN AOCTU-
XKEHUS Lieneit opraHu3auuu, CrneayeT M3foXuTb B NONMTUKE ynpasneHus aktusamu. Moaxon, oGecneuu-
BaIOLMI BHEAPEHWUE ITUX NPUHLUMOB, PEKOMEHAYETCA AOKYMEHTAMNLHO 0CDOPMASATL B CTPATENNUYECKOM Nna-
HE ynpaBneHuss akTMBamm.

MpuMeyvaHue — CTpaTerndeckuii NnaH yrnpasneHUs aKkTUBaMW MOXET WMeTb pasfUyHble Ha3BaHWsi, Hanpu-
Mep, CTpaTerus ynpasrieHWUsi akTuBamm.

B crparernveckom nnaHe no ynpaBfi€HUIO akTUBaMu cneayet AOKYMEHTanbHO OOPMUTL B3aMMO-
CBA3b MeXZy LensMu opraHMsaumm u Lensmu no ynpasfeHuio akTuBaMm, a Takke onucatb Noaxodsl, Tpe-
GyeMble Ans LOCTWXKEHUA Lienei No ynpaBneHuto akTuBamu.

PekomeHayeTcs, 4ToObl CBA3M MeXAy NMaHOM OpraHv3auuu U cTpaterMyeckum NsiaHoM no ynpaene-
HWIO aKTUBamMm Obinu ABYCTOPOHHUMM U NPOLECC UX YCTAHOBMEHUS SABMANCA UTepaTuBHbIM. Hanpumep, ue-
NnW opraHu3auumn He pekoMmeHayeTcs pa3pabaTbiBaTb U30NIMPOBAHO OT AEATENLHOCTU NO YNPABNEHUIO aKTU-
Bamu opranu3auuu. BoamoxxHOCTU 1 NPOM3BOAUTENBLHOCTL aKTUBOB, Pe3ynbTaThl A€ATENLHOCTU NO yNnpas-
NEHWIO aKTUBaMM (TAKUX, KaK NraHbl N0 yNpaBfieHMio akTuBamu) SIBNSIIOTCA KNIOYEBbIMU UCXOAHBIMU AAHHbI-
MU AN OPMUPOBAHUSA PEANUCTUYHBIX U AOCTMXKUMbIX LIENE| OpraHn3auum.

4.1.1.2 B npouecce pa3paboTku CTpaTerMyeckoro nriaHa no ynpaefeHU0 akTUBaMn opraHusauumn pe-
KOMeHAyeTca:

a) yYuTbIBaTh OXXMAAHUA U TPEGOBAHMA 3aMHTEPECOBAHHBIX CTOPOH;

b) yuuTbIBaTL AEATENLHOCTbL, KOTOPASA MOXET BbIXOAMTb 3@ rPaHMULIbl OBLLENPUHATLIX NNAHOBLIX CPO-
KOB M KOTOpas ABNSETCA NPeAMETOM NPOBEAEHUA PErynsapHOro aHanu3a;

C) AOKYMeHTanbHO 0hOPMUTL NPOLIECCHI, KOTOPble (hOPMUPYIOT KPUTEPUI NPUHSATUS PELLEHUI B OT-
HOLLEHMN aKTUBOB.

PekomeHgyeTtcs, uToObl CcTpaTern4eckuii NNaH ynpaerneHnst akTuBamu Obin NAAHOM BLICOKOTO YPOBHS
nepapxuu, KOTOpbIA COAEPXMT Lenu ynpaeneHus aktusamu. Ero cneayet mcnonb3oBath AnsA paspaboTku
NNaHoOB MO YNpaBfeHUIO akTUBaMU, KOTOPbIE ONPEAEnsioT AEATENbHOCTb, BbINOMHAEMYIO Ha YPOBHE aKTu-
BOB. B GOnbLUMX OpraHu3auuax Mnu OpraHu3auusx, UMelOLLMX CIIOKHbIE MOpTdEenu akTUBOB, NNaHbl NO
yNpPaBneHnio akTuBaMnm MOTYT UMETb MEPAPXUYECKYIO CTPYKTYDY.

4.1.1.3 Bcem cocTaBHbIM 4acTAM CUCTEMbI YNpPaBneHUs akTupamu cnegyet ObiTb macwTabupyembl-
MU, T. €. ANA ManbiX OpraHu3aunii NnaH opraHu3aumn MOXeT NpeacTaBnaTb COOOM €AWHCTBEHHbIN [OKy-
MEHT, BKIIOYaIoLWMI crieaylolue pasgaenst:

a) Luenu opraHusaumu;

b) cTparerndeckuin nnaH No ynpasfeHUIo aKkTuBamum;

C) NNnaHbl MO ynpaBfieHUIO akKTMBaMMU.

B nMHOM criyyae nnaH opraHu3auum MoxeT ObiTb 0popmIieH OTAeNbHLIM AOKYMEHTOM OT CTpaTernye-
CKOrO NfiaHa no ynpaeneHUto akTMBamu, KOTOPbIA MOXET BKMOYaTh MraHbl Mo yNnpaBneHuio akTueamu B BUAe
OTAEnNbHbIX pa3faenoB, UM BCe Tpu nnaHa moryT ObiTb odopmieHbl pasaenbHo. HecMoTpsa Ha TO, 4uTO
HeoOX0AMMO pasnuyaTb CTpaTerMyeckuii MnaH ynpaefieHMs akTUBamu W MNaHbl N0 YNPaBIIEHUIO aKTUBAMM,
MNCO 55001 He copepxuT TpeboBaHWA AOKYMEHTaNbHO 0POpPMNATL UX B BUAE OTAENbHbLIX [JOKYMEHTOB.
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KoHuenuus obecneyeHns COrnmacoOBaHHOCTU U CBA3HOCTU MeXAY LensiMu OpraHvu3auuu, nonuTUKON
yrnpasneHusa akTueamu, CTpaTernyeckum nnaHoM yrnpaBneHusa akTuBaMu, LensiMu no ynpasneHnio akTuBamMm
W nNnaHamu no ynpasMneHWK akTUBaMW YKPEMUT OpraHu3auuio NocpeacTBOM TOro, YTO AEATeNbHOCTb, Bbl-
NONMHAEMas Ha ypOBHE aKkTUBOB, NOAAEMKUBAET AOCTWXEHUE Lienen opraHu3auuu. BaxHo, 4yTobbl 3Ta co-
rmacoBaHHOCTL Obina AOBEAEHA A0 CBEAEHUS BCEX 3aMHTEPECOBAHHBLIX CTOPOH HA BCEX YPOBHAX UEPAPXUM
ansa obecneyeHus Toro, YToObl OHM NOHMMANU, NOYEMY OCYLLECTBAETCA AEATENBHOCTb HaA4 akTMBaMMu U No
YNpaBneHnto akTuBaMu.

4.1.2 OnucaHue opraHu3auum U ee KOHTEKCTa

4.1.2.1 Ha atane ¢popMupoBaHusa unmu B NpoLECCE aHanu3a CUCTEMbl YyNPaBfeHUss akTUBAMU BaXKHO
o6ecneunTb UCMONb30BaHWE NOAX0AA, KOTOPLIN OyaeT HEeNPOTUBOPEYMB U COMMAacoBaH C BHELUHUM U BHYT-
PEHHWM KOHTEKCTOM OpraHu3aumu, noCKOMbKY OHW MOFYT OKa3blBaTb CYLUECTBEHHOE BMMSHWE Ha AM3aNH U
06nacTb NPUMEHEHUS CUCTEMbI YNPABIEHUS aKTUBAMU.

4.1.2.2 OueHKa BHELUHero KOHTeKCTa opraHu3auun MOXeT BKMioYaTb, HO HE OrPaHMYMBAETCA STUM,
cneayloLime acnekTbl:

a) couuanbHbIE U KYNbTYPHbIE, NONUTUYECKME, NMPABOBbLIE, HOPMATUBHBLIE, (PUHAHCOBBIE, TEXHOMOMU-
Yeckue, 3KOHOMUYECKUE, KOHKYPEHTHbIE, 3KONOrmyeckue, MexayHapoaHble, HauMoHarnbHble, permoHarnbHbIe
UnNU MyHULUMNAanNbHbIE;

b) knOYEBbIE NPUYMHBI U TEHAEHUUN, BIUSAIOLLME HA JOCTXKEHUE LieNei opraHu3auumu,

C) OTHOLUEHUS C BHELUHUMW 3aUHTEePEeCOBaHHbIMU CTOPOHAMM, UX BOCNPUATUE U LIEHHOCTH.

4.1.2.3 OueHKa BHYTPEHHETO KOHTEKCTA OpraHn3auuy MOXET BKIOYaTh, HO HE OrpaHUYnBaETCsa 9TUM,
cnepyloume acnekTbil:

a) TpeboBaHUA PyKOBOACTBA;

b) cTpykTypa opraHusaumu, LUTaTHOE pacnucaHme, OTBETCTBEHHOCTb U BNACTHbLIE MOMHOMOYNS;

C) AeWCcTByoLWMe NONUTUKK, LIeNn U CTpaTernu Ansa AOCTUXEHUS STUX Lienewn;

d) BO3MOXHOCTU, pacCMaTpMBaEMble B TEPMUHAX PECYPCOB M 3HaAHWUM (T. €. kanuTan, BpeMs, Noau,
CUCTEMbl U TEXHONOTUN);

€) WHAOPMALUOHHbIE CUCTEMBI, UHPOPMALMOHHbIE MOTOKM M NPOLIECChI NPUHATUA pelleHun (dop-
MarnbHble U HE(DOPMASbHbLIE);

f) OTHOWWEHWS C BHYTPEHHUMU 3aUHTEPECOBAHHBIMU CTOPOHAMMU, UX BOCNPUATHE U LIEHHOCTH;

g) KynbTypa opraHusauuu;

h) crangapTtbl, pykOBOACTBA U MOAENU, NPUMEHSAEMbIE B OpraHu3auuu;

i) dopma u cTeneHb AOroBOPHbIX OTHOLLEHWN;

j) nnaHbl N0 yNpaBfeHUO puckamu;

k) npakTuky ynpaBneHusi akTuBamm u Apyrux ynpaBneHYeCKuX CUCTEM, NNaHbl, MPOLECCH U NPOLEAYPSI;

) UenocTHOCTbL U NPOU3BOAUTENBHOCTL AKTUBOB U CUCTEM aKTUBOB;

m) obparHas CBsi3b B BUAE MHAOPMAaLUK O pe3ynbTaTtax paccnefoBaHUs OTKA30B akTUBOB U CUCTEM
aKTUMBOB, aBapUMNHbLIX U Ype3BbIYaNHbIX CUTYaLWA, aBapuin;

n) OLEHKa CMOCOBHOCTM CUCTEMBI YIPABIIEHNA aKTUBamMu 00ECNEUMBATL JOCTVXKEHNE LIENEN OpraHn3aLuy;

0) obpartHas cBA3b B BMAE MHAOPMALMU O NPOBEAEHHbIX PAHEE CAMOOLEHKAX, BHYTPEHHUX ayauTax,
OL|€HKaX, BbINOMHEHHbIX TPETbUMU CTOPOHAMU, U CEPTUMDUKALMOHHBIX ayauTax.

4.2 OnucaHue NOTpPeOHOCTEN U OXXNMAAHMIA 3aMHTEPECOBAHHbIX CTOPOH

4.2.1 OpraHusauuu cnegyet onpeaenuTb U NepUoanyYeckn oLueHUBaTb 3aUHTEPECOBAHHbIE CTOPOHSI,
KOTOPbIE UMEIOT OTHOLLEHME K YNPABNEHNIO akTuBamu. Heobxoanmo ACHO NOHUMAaTh NOTPEeBHOCTM U OXuaa-
HUA TaKnX 3aMHTEPECOBaHHbIX CTOPOH.

4.2.2 K BHYTPEHHUM 3aUHTEPECOBAHHLIM CTOPOHAM MOXXHO OTHECTH:

a) COTPYAHWKOB OpraHu3auuu;

b) rpynnbl BHYTpM opranmsauuun: GyHKUMOHANbHBIE TPYNMbI, TAKME Kak UHXEHEpbl, Byxrantepsbl, cep-
BUCHbIA NEPCOHAan, oneparopbl, MHXEHEPbl MO CHADXEHUI0, CNeLManucTbl MO NOrMCTUKE UNKU APYTrUe rpynnbl,
Takue Kak CoTpyaHuku cnyxo 6e3onacHocTy;

C) akKuMOHepoB, yNpaBreHYEeCKUiA NnepcoHan, BnajernbLes.

4.2.3 K BHELWHUM 3aUHTEPECOBAHHbLIM CTOPOHAM MOXHO OTHECTMU:

a) KMMEHTOB, NOMb30BaTENeNn, NOCTABLLMKOB, CEPBUCHLIE OpraHM3auunmn U NoAPAAYMKOB;

b) HenpaBuTenbCTBeHHbIE OpraHu3auun (HKO), Bknouas o6LecTBEHHbIE OpraHu3aLmmn, opraHusagum
notpebutenen n cpeactea MaccoBol MHOPMaLUU, KOTOPLIE NPOSBIIAIOT MHTEPEC K BONPOCaM, CBSA3AHHLIM
C ynpaBfieHWeM aKkTuBamu,;

C) rocyaapCTBEHHble OpraHvM3auum, rocyaapCTBEHHbIE areHTCTBAa, PerynupyloLme opraHsl U rocyaap-
CTBEHHbIE JEeATEeNN Ha BCEX YPOBHAX rOCYAapCTBEHHOrO ynpasneHus;

d) MHBECTOPOB UMW HANOroNNaTenbLUNKOB;
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€) MYHULMNanuTeThbl;

f) opuanueckue u usnyeckue nuua, KOTopble 3auHTEPEecOBaHbl B OOLWECTBEHHOM, PMHAHCOBOM,
9KOMNOrM4eCKOM YCTOMUMBOM Pa3BUTUU;

g) UHAHCOBBLIE UHCTUTYTbI, PENTUHIOBbLIE areHTCTBA U CTPAXOBLLMKOB;

h) npeacraButenen TPyAOBbLIX KONNEKTUBOB.

4.2.4 ToTpebHOCTM U OXMAAHWUA 3aUMHTEPECOBAHHLIX CTOPOH crneagyer AOKYMEeHTanbHO odopMnaTb U
[OBOAUTL A0 CBEAEHUsI BCEX 3aUHTEPECOBAHHBIX (PU3NYECKUX M 1opuanyeckux nuu. OHM MoryT ObITh 3anuca-
Hbl B BUAE KOHCTaTauuu noTpebHOCTEN 3aMHTEpPecoBaHbIX CTOPOH BHYTPU CTPaTern4eckoro nnaHa ynpasine-
HUS aKTUBaMK W BKIOYaTb Mniobble 06A3aTenbHble TpeboBaHUA U OXMAAHWUSA PA3NUYHLIX rPYNN 3auHTepeco-
BaHHbLIX CTOPOH. OpraHu3auum criegyeT y4uuTbiBaTb CpeacTsa, HeobXoAMMbIe ANSi OTCREXUBAHUS TeKyLUen
uHdopmMauuu, U METOAbI, NpUMeHsieMble AnA ee cbopa. Korga oprann3sauua B3auMoAencTByeT ¢ 3auHTepeco-
BaHHbIMM CTOPOHaMK MO BONpoOCcaM OnpefeneHus ux notpebHOCTeNn U OXKMAaHWI, OHAa MOXET MCMONb30BAaThb
nepeyveHb KOHTEKCTOB, NPUBEAEHHLIN B 4.1.2 ANsA orpaHNYeHnUs oBCyxaaeMelX TEM.

OpHa u3 uenel ynpaefeHus akTUBamu opraHusauum — 1o obecnevyeHne CoOOTBETCTBUA NoTpebHoCTEN
KIMMEHTOB U YPOBHSI YCIYr, OKa3biBAaEMbIX MOCPEACTBOM akTUBOB. OpraHusaumu cneagyer M3MepsATb YPOBHM
yenyr (cm. 6.2.1), koTopble 06ecneynBatoT ee akTUBbI, U aHAaNU3UPOBAaTb MX MO OTHOLUEHUIO K TPEGOBaHUAM W
OXUAAHWSAM KITMEHTOB U nonb3oBaTtenen. Npouecc aHanu3a YpoBHS YCNYr ABMSAETCA NONe3HbIM NoAX0A0M AN
NMOHUMAHMWA OXXMAAHWUI KITMEHTOB U NOMb30BaTenNen.

3anHTepecoBaHHbIE CTOPOHbI, Kak NPaBumo, CyasaT 0 CUCTEME YNpaBneHWsa akTuBamu opraHu3aumm, utorax
U pesynbTaTax yrnpaBreHusi akTuBamu Ha OCHOBaHMK CBOEro BOCTIPUATUSA. OHM MOTYT ObITb PasnuYHbIMK U3-3a
OTNUYKIA B UCNOBEAYEMbIX LIEHHOCTSIX, NOTPEBHOCTSX, AONYLLEHUAX, KOHLENUUAX U CTENEHU 3auHTepEeCcOBaHHO-
cTn B obcyxaaemMbix Bonpocax. [MockonbKy B3rnsabl 3aMHTEPeCcoBaHHbIX CTOPOH MOTYT OKa3blBaTb CYLLECTBEH-
HOE BIUSIHWE Ha pEeLUeHUs OpraHu3aumm, UMeoLIMe OTHOLLIEHWE K aKTUBAaM, BaXXHO, YTOObI UX OLLYLLEHUS Bbinn
onpegeneHbl, 3aperncTPUPOBaHbl M YYUTLIBANUCE B MPOLIECCE NPUHATUS PELLEHUIA OpraHu3aLmei.

MNoHumaHune TOro, Kak npMHUMatoTca peLueHus, umetolme OTHOLLEHWE K akTUBaM, ABNAETCA BaXXHOW CO-
CTaBHOW YaCTbiO yNpaBneHus akTueamu. Ha Kputepuin NpuHATUA pELLIEHUIA 0Ka3biBAIOT BNUSIHUE NOTPEOHOCTH
BHELLHWX U BHYTPEHHUX 3aMHTEPECOBaHHbIX CTOPOH, MOMNUTKKA YNpaBneHUs akTuBaMu U YpOBEHb NPUEMINEMO-
CTU pUCKa, NPUHATLIA B opraHnsauui. Bkrnaa BHELWHWX M BHYTPEHHUX 3aUHTEPECOBaHHbLIX CTOPOH B hOpMUPO-
BaHUE KPUTEPUA MPUHATUS PELLEHWW SABMSETCH BAXHbLIM ANsl YCTAHOBKWM MPUOPUTETOB W paspeLueHnsi KOH-
dnukTyowmx Tpebosanuii. PekomeHayeTcs, YToObl KPUTEPUM NPUHATUS PELLEHMIA COOTBETCTBOBANU BaXHO-
CTU M CMOXHOCTU PELUEHUA, KOTOPblE NPEACTOUT NPUHATL. KpUTepun NpuHATUA pelueHuin cnegyet ucnonb3o-
BaTb AN OLEHKM KOHKYPUPYIOLMX BAPMAHTOB, YTOObI 06ecneunTb COOTBETCTBUE LIENAM YNPaBieHus akTuBa-
MK U pa3pabaTbiBaTb NnaHbl ynpasneHus aktusaMmu. Kputepuit MoxeT ObiTb BbIpaXeH PasfnuYHbIMU NYTAMK,
noaaepKUBaTb KONMUMUYECTBEHHbIE, CMELLAHHbIE (KONMYECTBEHHbIE U KAYECTBEHHbIE OJHOBPEMEHHO) UMK Kaye-
CTBEHHbIE peLueHus. Mpoueccsl HhOPMMPOBAHUA KPUTEPUEB NPUHATUSA PELLIEHWIA, KOTOPLIE UCNIONL3YIOTCA ANA
ynpaBneHus akTupamu, crieayet onucbiBaTb ICHO U JOKYMEHTaNbHO 0hOPMNATb.

YpoBeHb getanusauum, Tpebyembiii Anst OPMUPOBAHUA OTYETHOCTU 3aUHTEPECOBAHHBLIM CTOPOHaM,
Oyner pasnuuHbIM, U onpeaenseTcs 06NacTblo AesTeNbHOCTU OPraHn3aLumu U CROXHOCTbIO aKTUBOB, Haxo-
Aawmxca noa ynpaeneHuweM. B otyeTbl cneayert BkMoyaTbh TONbKO Ty MHGOpMAaLMIO, koTopasa Heobxoauma
3aUHTEPECOBAHHbLIM CTOPOHAM.

3auHTEpPECOBaHHbIE CTOPOHLI, KakK MPaBMNO, XenaioT ObiTb MHPOPMUPOBAHHBIMU O PELUEHUNAX, KOTO-
pble MOTyT NOBMUATL Ha HUX. OWNBKN B MHCOPMUPOBAHUU U YUETE MHEHUSI 3aUHTEPECOBAHHLIX CTOPOH B
COOTBETCTBYIOLLEN hopme MOryT camu no cebe npeacTaBnATb PUCK, MOCKOMbLKY MOFyT BNOCNEACTBUU NpPU-
BECTU K HEMONMHOMY JAOCTUXXEHMIO LiENei opraHm3auum.

Bax#o, 4ToObl TEPMMHONOIUA, UCNOMb3yeMasi B KOMMYHUKAUMAX C 3aUHTEPECOBAHHbLIMU CTOPOHAMM,
Obina cormacoBaHHOW, HE MPOTUBOPEYUNna ApPYrMM (PYHKUMSAM OpraHu3auuuM M COOTBETCTBOBAanNa lopuauye-
ckuMm TpeboBaHuaM TaMm, rae 3To NPUMEHUMMO. B yacTHOCTH, 3TO HEOOX0AUMO, KOoraa ocyllecTBnseTcsa 06-
MeH (pmHaHCOBON MHOpPMaLIUEN.

4.3 OnpegeneHne o6nacTu NPUMMEHEHUs1 CUCTEMbI YyNpaBsieHUA aKTUBaAMMU

Ha ocHoBaHuM pe3ynbTaToB aHanu3a CBOEro KOHTEKCTa U 3auHTepPeCOBaHHbLIX CTOPOH (CM. 4.1 n 4.2)
opraHusauuu cneayet onpefenuTb (MNKU NEPECMOTPETb) rPaHULbl CUCTEMbI YNPaBIEHUA akTMUBaMu U onpe-
Aenutb 06nactb ee nNpuMeHeHus.

paHuLbl U NPUMEHMMOCTb CUCTEMBI YIIPABNEHUA aKTUBaMMN CneayeT 3anucbiBatk B onnMcaHum obnac-
TW MNpUMEHeHus (KOTopoe MOXeT ObiTb BKMIOYEHO B CTpaTerMyeckuil MnnaH ynpaBneHUs akTuBamu).
ObnacTb NPUMEHEHUS criedyeT AOBOAWUTL A0 CBEAEHUS COOTBETCTBYIOLLMX 3aUHTEPECOBAHHbLIX CTOPOH Kak
BHYTPEHHUX, Tak U BHelwHux. O6beM obnacTu NPUMEHEHUS onpeaensieTca pasmMepoM opraHu3aumm u mac-
WTabom, M CMOXHOCTbIO NOpPTMENS aKTUBOB, KOTOPbIA OXBaTbIBAETCS CUCTEMOW YNPaBMNEHWUS aKTUBaMM.
CnepyeT ACHO yKa3biBaTb, YTO BKIKOYEHO M YTO HE BKMHOYEHO B 06NaCTb NPUMEHEHHUS.



FOCT P 55.0.03—2014/MCO 55002:2014

B obnactu npuMeHeHus cneayert yuuTblBaTh:

a) akTuBbl, NOPTens(n) akTUBOB, UX rPaHULbl U B3aUMO3aBUCUMOCTb;

b) kakue gpyrne opraHusaumu obecnevynBaloT COOTBETCTBUME TPEOOBAHUAM CUCTEMbBI YNPABEHUA aKTU-
Bamu opraHusauum (Bknodas tpebosaHus MCO 55001), Hanpumep, OCYLLIECTBNSIOLLME ayTCOPCUHT AEATENb-
HOCTW MO YNPaBEHNIO aKkTUBaAMU UMW AEATENBHOCTU, OTHOCALLENCS K STanam XM3HEHHOro LMKNa;

C) OpraHuM3auMOHHbIE acnekTbl, HanpuMep, Kakme CTPYKTYPHbIe U (PyHKUMOHAanNbHbIE nNogpasaeneHus
BXOAAT B 0011acTb NPUMEHEHUS;

d) nepuoa OTBETCTBEHHOCTM OpraHusauuu (HanpuMep, Tam, rae ynpasneHue akTuBammn OCyLLEeCTBAS-
eTCs Ha AOrOBOPHONM OCHOBE B TEeYEHWe OMpeAerieHHOro nepuoaa), BKN4Yas ocTatouHble 00A3aTenbeTBa,
JencCTByoLMe nocne nepuoja akcnnyarauuyM Unu UCMNonb3OBaHUA akTUBA (HanpuMmep, Tam, rae opraHusa-
LUus OTBEYAET 3a PUCKM MOCrne nepuoda UCNOoMNb30BaHUA, B YACTHOCTU, COOCTBEHHUK aKTUBOB XMMMWYECKOIO
npeanpuATUSa COXpaHseT OTBETCTBEHHOCTb 3a 3arpsi3HEHUE NOYBbI);

€) B3auMOAENCTBME C APYTMMWU CTPYKTYPHbIMWU MoApasAeneHusaMu opraHusaumu (Hanpumep, oTse-
YalLWwuMn 3a ynpaBneHne Ka4yeCTBOM WS 9KONOTMYECKUMIA MEHEIKMEHT), KOTOPOe MOXET noTpeboBaTth On-
peaeneHusa rpaHuy, yHKUUN U OTBETCTBEHHOCTU AN KaX40M COCTaBHON 4aCTWU CUCTEMbI yNpaBneHus op-
raHmsauuu.

4.4 Cuctema ynpaBrieHMA aKkTUBaMu

Ha HavanbHOM aTane pa3paboTku CUCTEMbI YNPABIEHUSI aKTUBAMM OpraHM3auuu cneayeT onpeaenutb
OCHOBHbIE MYTU K CO34aHMIO, BHEAPEHMWIO, NOAAEPXKKE U YNYULLEHUIO CUCTEMbI. HavanbHbIn aHanus umelo-
LLMXCA NPOLECCOB OpraHu3auumn Ha cooTBeTcTeue Tpebosanusam MCO 55001 onpeaenut obnactu, KoTopble
HeoOxoaumMo paspabaTtbiBaTbh AN NOAAEPXKKM COOTBETCTBUS CUCTEMbI YNPABNEHUS aKTUBAMM.

PekomeHayeTcs, 4tobbl cUCTEMA YNPaBNEHUS akTUBaMu He Obina U3onNupoBaHHON. PakTopoM ycneLw-
HOro ynpaBneHusi akTUBaMu SIBNSIETCA BO3MOXHOCTb MHTErpauuuM npoueccoB, AEATENbHOCTU U AAHHBLIX NO
YNPaBNeHWIO akTuBamu C ApYruMu OYHKLMSMU OPraHu3auumu, Hanpumep, Ka4ectBoMm, Gyxrantepckum yue-
TOM, ©e30nNacHOCTbIO, PUCKOM M NepcoHanom. Tam, rae 9TO BO3MOXHO, cneayer UCNONb30BaTb CyLUECT-
BylOLMe BU3HEC-NPOLECCHl ANsi U30eraHnsl HEHYXKHbIX AONOMHUTENBHBLIX paboT u ayGnupoBaHua cyLlecT-
BYIOLLMX paboT U JaHHbIX. Takue B3aumMOAENCTBUSA C CYLLECTBYIOLLMMU Npoueccamu cneayet 40BOAWUTL 10
CBeJeHUA BCEX, KTO BOBJ1IEYEH B CO3JaHNUE N BHEAPEHUE CUCTEMbI.

Heobxoaumo o6cyautb NnocnegoBaTenbHOCTL pa3paboTku, NOCKOMbLKY, Kak NpaBuno, CyLEeCTBYIOT Or-
paHUYEHUA HA UMeloLMecs pecypckl. TakoW aHanus NPUBOAMT OpraHu3aumio K (POpMYNMPOBAHUIO NIAHOB
BHEAPEHUA U PAHXMPOBAHUIO MO BAXXHOCTU YIy4YLLEHMI B CUCTEMY YNpaBEHUs1 aKTUBAMM.

Haunyywmm Havanom paspaboTku SBNAEeTCs HOPMyNMpPOBKA MOMUTUKU YNPaBMNEHUsl akKTUBaMMU, KOTO-
pas 4acTo MOMOraeT HanpasuTb OPraHu3auuio U onpeaenuTbL ee Hamepenus. [locne 3TOro opraHusauuu
cnepyet paspaboTaTbk CBOM CTpaTerMvyeckuit NrnaH ynpaBneHnsi akTuBamu.

BakHO 3HaTb U NPOACHATL NMOOble OTNMYUA B TepMuHonorut mexay MCO 55000 n TepmuHonoruen,
ncnonb3yemoii B 06Len npaktuke (NoBCeaHEBHON AeATENbHOCTIN) OpraHU3aLuu.

Heobxoaumo, ogHaKo, OTMETUTb, UTO cooTBeTcTBME TpebosaHusam MCO 55001 npeacrasnset coGoi
AOCTWKEHME TONMbKO MUHMMYyMa TpeboBaHui Ans aMEKTUBHLIX CUCTEM YNpaBEeHUs akTUBaMU U He 3TO
cnegyeT paccMaTpuBaTh Kak OKOHYaTErNbHYIO Lenb.

5 NlnpepcTBO

5.1 JlnpepctBO M 0GA3aTenbCcTBa

JlngepcTBo B ynpaBneHUW akTUBAMU MOXET JAEMOHCTPUMPOBATLCA BbICLLUUMM PYKOBOACTBOM MOCPEACT-
BOM NO3UTUBHOIO BMUAHUA HA AEATENbHOCTL OpraHu3auun (U B BbINONHEHMU Bcex TpebosaHui MCO 55001,
B ocobeHHocTu TpebosaHuin MCO 55001:2014, 5.1). Bbicluee pykOBOACTBO MOXET OMNpeAenuTb NepPCoHanb-
HYIO OTBETCTBEHHOCTb 38 KOHTPONMUPOBAHUE pa3paboTku, BHeAPEHUS, NOAAEPKKA U NOCTOSIHHOTO yny4Lue-
HWUSA CUCTEeMbl YPAaBIIEHNA aKTUBaMM; OAHAKO BaXHO, UTODbI Briagernblbl U OTBETCTBEHHbIE 3@ ynpaBneHue
aKkTMBaMM OCTaBanuCh Ha BbICLUEM YPOBHE YNpPaBnEHUS OpraHu3auuen.

O6sAs3aTensCTBa BbICLLETO PYKOBOACTBA MO OTHOLUEHWUIO K YNPAaBMEHUIO akTMBaMU AEMOHCTPUPYHOTCS
nocpeacTBOM:

a) yKasaHuii Ha NPUHLUMLI YNPaBNEHUS akTMBamu B NpoLecce oOMeHa MHopMaLmen;

b) yuacTtus B ycTaHOBKe Lienei u nokasartenen ycnexa Ans niogen, oTBeYaoLwmux 3a CUCTEMY ynpas-
NeHns akTUBaMm NyTEM:

— YCTaHOBKMW NPUOPUTETOB ANA TaKUX LieNen;

— pacnpeaeneHus COOTBETCTBYIOLLUMX PECYPCOB ANSA AOCTUXEHUS Takux Lenei;

C) OPMUPOBAHUA KYNbTYPbl COBMECTHOW paboTbl, kOTOpas (POKYCHPYETCA Ha AOCTMXKEHWM Lienen
ynpaBneHus akTuBamu;
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d) uCcnonbL30BaHUA KPUTEPUEB MPUHATUA PELLUEHUI NO YNPAaBNEHUIO aKTUBAMU AnNsl PeLUeHUl, CBSA3aH-
HbIX C KaNUTanbHbIMU BIOXXEHUAMU U APYTUMU PELLUEHUAMMU;

€) noaaepXKW AENCTBUIM MO YNYYLIEHUIO yNpaBnieHUem akTusamu,;

f) nopaepxkn ynpaBneH4YeCkux noAxXoA0B, KOTOPbIE NOAAEPKUBAIOT U BO3HArpaXkAaaloT COTPYAHUKOB
3a BpeMs, 3aTpayeHHOe Ha paboTbl, MMEKOLLMEe OTHOLIEHWE K YNPaBMNEHUIO aKTUBAMM W JKCMnyaTaLum Cuc-
TEeMbI YrpaBneHns akTuBamu;

g) MOHMTOpPWHra AOCTUrHYTbIX Pe3ynbTaTtoB CUCTEMON YNpaBeHUA akTupammu n obecnevyeHus Koppek-
TUPYIOLLMX U NpeaynpexaatoLLux AeNCTBUIA, BKMIOYas NepcnekTuBbl ANA NOCTOAHHOIO YNyJLLEHUS;

h) npuceoeHua craTyca BakHOCTW BONPOCAM YNpaBneHUsa akTuBamu TakKoro e ypoBHSl, kak 6esonac-
HOCTb, K&4eCTBO, 3KONOrUA U np.;

i) aHanusa puckoB, UMEIOLLMX OTHOLUEHUE K aKTUBaM, U BKIIOYEHUSA UX B NPOLIECCHI YNPABMNEHUS pUC-
KaMu opraHu3aumu,

j) cornacosaHws ynpaBneHus akTUBaMW M CUCTEMbl YNPaBNeHUs akTUBaMW C APYrMMU (DYHKLMSMM
opraHusauum nocpeacTsoM COBMECTHON AEATENBHOCTU NO AOCTWXKEHUIO LEene opraHnsauum;

k) cornacoBaHusi ynpaBneHusi akTuBaMm U CUCTEMbI YNPaBNEHUS aKTUBAMU C APYTMMU NMPaKTUKAMK 1
cucTemamMu yrnpasrneHus, BKNoYas, Hanpumep, noaxoa opraHu3aumu K ynpasneHuio puckamm.

5.2 TMonuTtuka

MonuTuka ynpaBneHwsa akTupaMu — 9TO KOPOTKOE 3asBfieHMe, KOTOpoe usmnaraet NpUuHUMNbI, NpumMe-
HAEMble OpraHu3auven B ynpaBfieHUW akTUBaMu ANs AOCTUXEHMS uenen opraHusauuu. Beicluee pykoBo-
[ACTBO YTBEMKAAET MONUTUKY YNPABNEHUSA akTUBAMU U TEM CambiM JAEMOHCTPUPYET CBOIO NPUBEPXEHHOCTb
YNPaBNeHnIO akTUBaMMU.

MonuTuka onpenenset o6a3aTensLCTBA U OXUAAHUA OPraHU3aummn NO OTHOLUEHUIO K PELLEHUSIM, U Aes-
TENbHOCTK, CBAA3AHHON C ynpasneHueM aktupamu. Ee cnepyet cormacosbiBaTb C LENsiMM OpraHu3auuv u
AEMOHCTPUPOBaTL UX NOAAEPXKKY. Hanpumep, Lenbio opraHnsauun ABNAETCA COKPALLEHME KanuTanbHbIX
3arpar. B atom cniydyae nonutuka ynpasneHUs akTMBaMu 3asaBAAET O NPUMEHEHUU NOAXOA0B, CBSA3AHHbLIX C
OLIEHKOW PUCKOB, B BONPOCAX KanuTanbHbIX UHBECTULUN.

MprMepbl NONUTUK YNpaBrieHUs akTUBaMn MOTYT BKMNIOYaTb:

a) PYKOBOASLUME MPUHLMMbI OCYLLECTBNAEMON AEATENLHOCTU NO YNPABIIEHUIO aKTUBAMMU, HANPUMEP,
LeneBbie 3HAYEHUS1 YPOBHS YCIYr ABNAIOTCA onpeaensiowmmMmn Ans Beibopa nNpakTuk ynpaBneHus akTuBamu
U NPUHUMAEMBbIX PELLEHW;

b) npuBEPKEHHOCTb MPUMEHUMBIM 3aKOHAM, 3aKOHOAATENbHbIM aKTaM U HOPMATUBHbLIM TPEOOBAHUAM;

c) ofecneyeHune pecypcamm Ans AOCTKEHUS LIENen YNpaBreHns akTUBaM, a TaKkke CTPYKTypbl U pa-
60TblI OpraHusaumu Ans AOCTUXEHUSA LieNnei opraHu3auuu, Hanpumep, NIIaHUPOBaHUE U ynpaBrieHUe akTu-
BaMu CneayeTr UHTEerpupoBaTb C KOPNOpPaTUBHbIM M OU3HEC-NNaHMPOBAHWEM, YNpaBneHUEM OIOMKETHbLIM
NPOLIECCOM U OTYETHOCTBIO;

d) ucnonb3yemMble KpPUTEPUM MPUHATUA peLLeHuin. Hanpumep, pelleHus Nno ynpasfieHUul0 akTMBamu
cnegyeTr OCHOBbLIBATb HA OLUEHKE anbTepHATUB, KOTOPbIE YYMTHIBAIOT CTOUMOCTb XXMU3HEHHOrO LUMKNa, npe-
MMYLLIECTBA U PUCKU UCTIONb3OBAHUSA aKTUBOB;

€) OT4YETHOCTb 00 3PHEKTUBHOCTM aKTMBOB U yNpPaBSIEHUs1 aKTUBAMM;

f) ponroBpeMeHHble Lenu, yCTOMUMBbLIE pe3ynbTaThl U TPeOOBaHUA 3aUHTEPECOBAHHbIX CTOPOH;

g) MOCTOSIHHOE yMny4lleHWe CUCTEMbI YNPABMNEHUS aKTUBAMM.

Het HeobxoammocTu ohopMnaTb NONUTUKY B BUAE OTAENLHOIO JOKYMEHTA, OHA MOXET COAEMKaTbCA
B APYrMx MONMTUKAX UNnu AOKYMEHTax opraHu3auuu 6onee BbICOKOro yposHs. Hanpumep, oHa MOXeT ObITb
BKIIIOMEHA B CTpaTerMyeckuit NnaH ynpaBneHUsA akTuBamu. BaHbiM MOMEHTOM SIBNSETCA AOBeAEeHUue
ee 10 BCeX COTPYAHUKOB OpraHu3auuu. Ecrnu 310 BLIMOMHEHO, TO HE TPEOyeTcA UMETb OTAENbHbIA AOKY-
MEHT, cCoAepKaLLmil MONUTUKY YNPaBNEHUs1 aKTUBAMMU.

Heo6xoanMo AOKyMEHTaNbHO 0hOPMUTL U BHEAPUTH NPOLIECCHI AN aHanm3a u KOPPEKTUPOBKM MONU-
TUKW YyNpaBreHusl akTuBaMn u 06ecneunTb rapaHTUK yyYeTa M3MEeHEHUI BHELLHErO0 U BHYTPEHHErO KOHTEKCTa
B TEKCTE MONUTUKU U B ICATENLHOCTYU MO €€ peanu3auum.

5.3 JJOMKHOCTHbI€ 06A3aHHOCTU, OTBETCTBEHHOCTL M NMOSIHOMOYUSA

Cne,qyeT onpeaenuTb OTBETCTBEHHOCTb 7] NONMHOMOYUA KIno4YeBbIX COTPYAHUKOB
(cm. UCO 55001:2014, 5.3). OTO OTHOCUTCA Kak K BHYTPEHHEMY LUTAHHOMY pacnUCaHuIO, TaK W
K MOSTHOMOYUAM MEepPCoHana ayTCopCUHIoBbIX opraHnsauui. CeAsu mexay hyHKUMSMKU opraHusauumn cneay-
€T ACHO onpeaenuTb. BaXxHOCTb NpopaboTaHHOCTU (PYHKLMOHATNbHbIX CBSA3€i BO3pacTaeT B Cry4ae UCNosib-
30BaHWA ayTCOPCUHIa AN yNnpasfeHusa akTuBamm.

Heo6x0aumMo NpOSICHUTL OTBETCTBEHHOCTb KON €AMHULIbI LUTATHOrO pacnucaHusi. 3To AOCTUraeTcs
nytem pa3paboTku ONUCaHWin paboT unu BKNIOYEHUEM OTBETCTBEHHOCTU NO YNPABMNEHUIO aKTUBAMMU B Cyllle-
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CTByIOLLME onucaHusi paboT, unu NOCpeacTBOM pa3paboTku AOKYMEHTArNbHO OhOPMIIEHHOW CTPYKTYpPbl Op-
raHusauuu.

Koraa Ha3HayaloTCA BHYTPEHHWE €AMHUUbI LUTATHOrO pacnucaHusl, HeODXOAMMO YuUMTbIBaTh Creaylo-
wee:

a) WHAMBUAYArbHBIA ONLIT U KOMNETEHUMIO (CM. 7.2);

b) noaaepxky LUTaTHOM €AUHULbLI NOCPEACTBOM 00y4YeHUs1 M HACTABHUYECTBA;

C) Apyrue, He CBsi3aHHble C akTuBamu, TpeboBaHuA U Ux pasHoobpasue, YTO MOXET BNUATL HA CNO-
coBHOCTb COTpyAHUKa 06ecnevnBaTb JOCTUXKEHUE Lienei yNpaBneHnsa akTuBamum;

d) cnocoBGHOCTb COTpyAHUKA AEMOHCTPUPOBATL NOHWMAaHWE TOro, YTO 03HAYaEeT OTBETCTBEHHOCTb B
KOHTEKCTE €ro ponu B LUTATHOM pacnucaHum (Hanpumep, 3TO AOCTUraeTcsl NOoCPeACTBOM O3HAKOMIIEHUS U
BM3UPOBaHUS ONMcaHun pador).

B manbIx u cpeiHuX opraHn3aumsax MHOXECTBO (DYHKLUI NO YNPaBIEHMIO aKTUBaM MOXET Ha3Ha4yaTb-
€A OQHOMY COTPYZAHUKY. OTO HE OTMEHAET He06X0AUMOCTU AOBEAEHUS MH(OPMALIMM O HUX 10 BCEX 3auHTE-
PECOBaHHbLIX CTOPOH W ICHOTO U3NOXKEHWUSI OTBETCTBEHHOCTM Takoro COTPyAHMKA.

[ns noapsaYMKOB U BHELLHMX NOCTaBLUMKOB YCNYr UX OTBETCTBEHHOCTb U TPeOyeMyl0 KOMMETEHLUIO
cneayeT u3naraTb B NpeaMeTe A0roBopa Uiu Apyrux pazaenax AeriCTBYIOLLUX KOHTPAKTOB.

6 MnaHupoBaHune

6.1 [ericTBuA, CBA3aHHbIE C PUCKAMU U NePCNEeKTUBAMMU CUCTEMbI YNIPABIIEHUS aKTUBAMM

OpraHuzauun cneayeT OnpeaenuTb AeATENbHOCTh, KOTOpas HeobxoAUMA ANs YNPaBNeHUsi PUCKaMm B
npouecce NNaHMpoOBaHUSA AEATENLHOCTM NO ynpasneHuo aktusamu (cMm. Tawke UCO 55001:2014, 6.1).
B HacTosLEeM cTaHgapTe TEPMUH «PUCK» BKMovaeT B cebs noHaTue nepcnektuBbl (cm. UCO 55000:2014,
3.1.21). ObLiee Ha3HAYEeHWEe TaKkoW AeATENIbHOCTU — 3TO NMOHUMaHUe NPUYUHLI, NOCNEACTBUIN U BEPOSITHO-
CTU HACTynneHWs HebnaronpuATHbIX COOLITUIA, ANSA TOro, YTOObI YyAepXKNBaTb TakMe PUCKU HA NPUEMNEMOM
YPOBHE 1 NpeaoCTaBNATb KOHTPOJIbHBIE 3anucu Ans ynpaeneHus puckamu. Llenbio sisnsieTca obecneveHue
JOCTUXEHUA Leneil CUCTEMbl yNpaBneHna akTupaMu, npeaoTepalleHne Unu yMeHbLUEHUE HexenaTesnbHbIX
nocneacTBUN, onpeaeneHne NepcnekTuB U JOCTUXKEHUE NOCTOAHHOTO YIyYLLEHUSI.

[ns ynpaeneHus puckamm B CUCTEME YNpPaBEHUS akTUBaMU OpraHu3auuu cneayert onpeaenuTb Kpu-
TEPUN OLEHKN puUcCKa (Takue, KaK BEPOATHOCTL U NOCMEeACTBUA, NPMEMNEMOCTb PUCKa) B pamkax npouecca
NPUHATUA PELLEHWUI B CBOEN CUCTEME ynpaBneHus aktueamu (cM. 4.2). Matpuua puckoB MOXET UCNOSb30-
BaTbCA KakK YacCTb 3TOro npouecca.

MoaxoA K ynpaBneHWIo puckaMu, CBSA3aHHLIMU C CUCTEMOWN YNpaBreHUa akTuBamu, cneayer cornaco-
BaTk C NOAXOAOM K YNpaBEHNIO pUcKkaMu BCEW opraHusauuu, u Tam, rae ato NPUemMnemMo, BKNI0YaTb Henpe-
pbiBHOE GU3HEC-NNAaHUPOBAHUE U NIaHbl AENCTBUI B aBapuiiHbiX cutyauusx. OpraHusauum cneayet npeay-
cMaTtpusarh yrnpasfieHUe pUCKaMu B CBOEW CUCTEME YNPaBfEeHWA akTUBamMy C y4eTOM APYrux npoueccos
ynpasneHus puckamu opraHusauum (cm. 4.3).

OpraHusauyuu crneayeT onpeaenuTb U NNaHMpoBaTb AEATENLHOCTb, NPEAOCTaBNATL COOTBETCTBYIO-
LuMe pecypchbl, yNpasnsaTb PUCKAMU CBOEN CMCTEMbI YNpaBneHus aktusamu. Hanpumep, pucku, CeAsaHHble C
yNpaBneHneM akTupamu, MOryT ObiTb 06bEANHEHDI C 3aNUCAMU O PUCKAX CTPYKTYPHLIX NoApa3aeneHnin unm
NPOEKTOB U UMETb MOAXOAALME MEXAHU3MbI PACNPOCTPAHEHUA B CMy4asx, KOrAa OHN HE YYUTLIBAKOTCA HA
YPOBHAX UX BO3HUKHOBEHMUS.

OpraHu3auum crieflyet BKNIOYUTL AEATENbHOCTL ANA YNPaBNeHus TaKMMKU pUckaMu B NMaH BHeApeHus
CUCTEMbI YNpaBneHns1 akTuBamu.

OpraHu3auuu cneayert nNpoaeMOHCTPUPOBATL Kak OHA OLEHMBAET pe3ynbTaTUBHOCTL AEWCTBUIA, KOTO-
pble NPeanpUHATHI 4NN YNPaBAeHUA PUCKaM1, UMEIOWUMU OTHOLLEHME K LIeNIIM OpraHu3aumMm U Kputepusam
NPUHATUA PELLEHUI.

6.2 Llenu ynpaBneHusi akTuBamMn U nNaHMpoBaHne UxX AOCTUXKEHUA

6.2.1 Llenu ynpaBneHuna akTuBamu

6.2.1.1 Lenu ynpaBneHus aktupamu, ABRSAIOWMECA COCTABHOW 4aCTbi0 CTPATErMyeckoro nraHa no
yNpaBfeHnIo akTuBamu, obecneumsalor Heo6xoAUMYIO CBA3b MeXy LieNiiMU OpraHu3auuu U nnaHamu no
YyNpaBreHnio akTUBaMM, KOTOPbIE ONUCHIBAIOT, KakuM 06pasoM 9TW Uenu MOryT ObiTb AOCTUTHYTHI. Llenu
ynpaBneHuss aktTupamu TpaHcopMupyloT Tpebyemble pesynbTaTbl (MPOAYKTbI M YCIYrM) UCNONb30BaHUSA
aKTUBOB B AEATENbHOCTb, KOTOPAas, Kak NpaBuno, ONUCLIBAETCA B NiaHaxX Mo ynpasneHuio akTuBamu.

Llenu ynpaBneHusa aktuBamu cnegyet paspabortarb Takum obpa3oM, 4ytobbl COOTBETCTBOBATL NOTPED-
HOCTAIM opraHu3auuu. Llenu ynpaBneHusi aktuBamu MoryT paszbuBaTtbCsl HA OTAENbHbIE NOAMHOXECTBA Lie-
nen (Uenu cUCTEeMbl YNPaBIieHNs akTMBaMu, Lienu nopTdens akTMBOB, Lienu YPOBHSI CUCTEMbI aKTUBOB WU
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OTAENbHOIO aKTUBA), U MOTYT OTNUYATLCA ANA Pa3NUYHbIX QYHKLMIA, BbINONHAEMbIX AN YAOBNETBOPEHUSA
TpeGoBaHuWii 3auHTEpPeCcoBaHHbIX CTOPOH. OpraHu3auwn cnegyer yuuTbiBaTb WHPOPMAUMIO N JaHHblE U3
BHELLUHUX W BHYTPEHHUX UCTOYHUKOB, BKIIOYAA NOAPAAYMKOB, KIIOUYEBLIX MOCTABLUMKOB, PEryNUPYIOLLINX Op-
raHnM3auumn nnm apyrux 3auHTepecoBaHHbIX CTOPOH.

PekomeHayeTcs, 4TOObI LEenyu ynpaBneHWa akTuBamu OblnM YCTAHOBMEHHLIMM, N3MEPUMbIMU, AOCTU-
XUMBIMU, PeanucTUYHbIMU U NPUBA3AHHLIMU K ONPeaeneHHOMY BpeMeHHOMY nepuoay (T. €. «SMART» ue-
nu). OHU MOTYT U3MEPSITbCA KONMUYECTBEHHBIMU (HAaNpUMep, CpeaHee BpEMs MeXay OTKasamu) M Kavecrt-
BEHHbIMW (HanpUMep, YAOBNETBOPEHHOCTb NOTpebuTenei) nokasarensimm.

OpraHusauum cnefyet nNpeaycMaTpuBaTb MOHUTOPUHE, U3MEPEHME, aHanu3 u OLeHKY, HeoOXxoauMble
ANA NPUMEHEHUs N NOAAEPXKU NpoLecca NPUHATUA PELUeHUi MO Yyyllalowmm gercTeuam. MNoatomy, Ko-
raa peLlaroT, YTO U3MEepATb, KaK U3MEPSTb, YTO aHANU3MPOBAThL U T.M., AN OPraHM3auumn BaXXHO NOHMMATb,
Kakoi Tun NoBeAEHUA U AESATENbHOCTM HEOOX0AUMO NPUMEHATL ANA AOCTWXKEHUS Lienen. Pekomenayercs,
yTOObI Lienn ynpasneHus aktusamu Gbiny cOrnacoBaHbl C LIeNAMKU OpraHu3aummu u cnoco6CTBOBanu coTpya-
HUYECTBY C 3aMHTEPECOBAHHbIMU CTOPOHAMM.

6.2.1.2 B xoae pa3paboTku CBOMX Lienew ynpaBneHua akTuBaMmy opraHMsanum crnegyer:

a) aHanu3upoBaTb PUCKU, BKIMIOYAS MOCNEACTBUA NOTEHLMANbHbIX OTKA30B:

— aKTUBOB UNu

— AeATEeNnbHOCTU NO YNPAaBEHUIO aKTUBaMK, HanpaBneHHONW Ha AOCTUXEHUE Lienen ynpasneHua akTu-
BaMu. AHanNU3NpPyeTCs Kaxabl OTAENbHbLIA PUCK MU NX COBOKYNHOCTb;

b) aHanu3upoBaTb BaXKHOCTb aKTUBOB MO KPUTEPUSAM NONYYEHUN NNAHUPYEMBbIX Pe3ynbTaTos, Lenewn
1 TpeboBaHMii K NPOAYKLUMU U YCryram;

C) KOHTPONUPOBaTb MPUMEHUMOCTb LieNel ynpaBneHuss akTueammn B Npouecce NNaHUpoBaHWA ynpas-
NeHUs1 akTuBaMu.

6.2.1.3 Tunu4HblE NOKA3aTENM, KOTOPbLIE UCMONB3YIOTCA (HO HE OrPaAHUYUBAIOT) ANA YCTAHOBKN Lieneil:

a) Ans ynpaBneHus akTUBamu:

— obwas CTOMMOCTb BNageHus;

YMCTan NpUBEAEHHAs CTOMMOCTb;

A0X0A4 Ha Mcnonb3yemblil KanuTan;

— NPOU3BOAMTENBHOCTb OTHOCUTENBLHO NINAaHa;

cepTuduKaLMa CUCTEMbI YyNpaBneHUss akTuBaMu UNu OLEeHKA 3penocTu (MOSHOThI) yrnpaBneHus ak-
TuBamMmn (Ha OCHOBE BEHYMAPKUHIa);

OLIEHKM Y 0BNETBOPEHHOCTU NOTpebutenei;

pe3ynbTaTbl ONPOCOB 0OLECTBEHHOIO MHEHUS UAU MHCNEKLMOHHBIX NPOBEPOK;
BO3[ECTBIE HA OKPYXAIOLLYIO cpeay (HanpuMmep, CHUXEHWe BbIbpoCca yrnekucnoro rasay);
— YPOBEHb YCnyr;

b) Aana noptdena akTUBOB:

— 00X0A4 HAa UHBECTULMK (A0XO0A HA UCNOSBb3OBAHHbLIN KanuTan unu 4oxoAa Ha akTue);

C) AnS CUCTEMbI aKTUBOB:

— FOTOBHOCTb CUCTEMbI aKTUBOB;

— NOKAa3aTesnin CUCTEMbl aKTUBOB (Hanpumep, paboTocnocobHOCTb, pe3ynbTaTUBHOCTD);
— yAenbHble 3aTpaThl HAa NPOAYKLUIO UK YCNYTK;

d) ang aktuea:

— HAJEeXHOCTb (CpeaHee BpeMs/HapaboTka Mexay OTkasamm);

COCTOSIHME aKTMBa, NPOU3BOAUTENBHOCTb UM OLIEHKA TEXHUYECKOr0 COCTOSIHUS;
CTOMMOCTb XXM3HEHHOTO LMKNa;

pacueTHbIN CPOK cryxObl;

9HEeproahPeKTMBHOCTb aKTUBA.

[Ons 6onbLmMX U CNOXHbLIX CUCTEM YNPABIMEHUSI aKTUBAMU MOXET noTpeboBaTbCA YCTaHOBKA uUenen
AN CaMOi CUCTEMbI YNPaBneHU akTuBaMMu.

6.2.1.4 MoOHUTOPUHI pe3ynbTaToB yNpaBrieHUA akKTMBaMu OpraHu3auuu, KOTOPbI OCHOBaH Ha U3me-
PEHUU CTENEeHU JOCTWKEHUS Lienen ynpaBneHus akTuBaMu U, cnegoBaTtensHo, uenen opraHusauum, asns-
€TCsl BaXXKHON COCTaBHOM YacTblO CMCTEMbI yNpaBneHusa aktusamu (Cm. 9.1). OTKNOHEHUA pe3ynLTaToB cne-
AyeT UCnonb30BaTb B KAYECTBE BXOAHbIX AAHHbIX AN PEBU3UU Lenen ynpasneHns akTupamu.

Llenn ynpaBneHus akrupamu crneayet perynspHO aHanu3nMpoBaTb BbICLUMM PYKOBOACTBOM (CM. 9.3).
PesynbTaTbl Takoro aHanu3a WCMOMb3YIOTCA B KAYECTBE BXOAHbLIX AAHHLIX ANA Npouecca MOCTOSHHOro
ynydwenuns (cm. 10.3).

6.2.2 MnaHMpoBaHue AOCTUXKEHUA Lienei yrnpaBneHna akTuBaMmu

6.2.2.1 OpraHusauum cneayet paspaborarb nnaHbl N0 yNpaBneHU0 akTUBaMu Anst Toro, Yyrobbl on-
peaenuTb AeATENbHOCTb, KOTOPYID HEOOXO0AUMO OCYLLUECTBUTbL M PEeCypCbl, HE0OX0AUMbIE ANsl AOCTUMKEHMS
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uenen ynpasneHua akTUBamu W, cneaoBatenbHo, Lenew opraHusauuu. MNnaHbl NO yNpaBfieHWIO akTUBaMU
coaepxar pykoBoAsLUMe ykasaHusa U OXuaaemble pesynbTaThl AN OTAENbHbIX aKTUBOB, NOopTdenei, rpynn
UK KNAacCOB aKTUBOB.

MnaHbl ynpaeneHun akTupamu cneayer AOKYMEHTamnbHO OhOpMIATL C YYETOM KOHTEKCTa opraHusa-
LUK 1 CTENEHN CROXHOCTU NOAXOA0B, UCMONb3yEeMbIX AN YNpaBfeHus aktupaMmu. He cywiecteyeT yCcToss-
LuuxcA TpeboBaHUi K COAEPXKAaHUIO U CTPYKTYPE NIaHOB ynpaBrieHUs akTuBamu, 04HAKO CyllecTsyeT o6wias
npakTuka, Koraa Takue nnaHbl cogepxaTt 060CHOBaHUSI AeSATENbLHOCTU MO YNPaBEHUIO akTUBaMU, MNAHOB
JKCnyaTauum U TeXHUMECKOro 0OCNYXMBaHUSA, KanUTanbHbIM UHBECTUUUAM (OCTAHOBOYHbLIE PEMOHTLI, pe-
HOBaLUK, 3aMeHbl U MOAEPHU3AUUK), (PUHAHCOBLIE U PECYPCHBbIE NMaHbl, B KOTOPLIX UCMNONbL3YIOTCA pe3yrb-
TaTbl aHanu3a AeATEeNbHOCTU B NPEALLECTBOBABLUME NEPUOJbI.

[AnAa HekoTOpbIX OpraHusauuMin BCe nnaHbl MOryT ObiTb BKIIOYEHbI B OAUH AOKYMEHT, B TO BPeMS Kak
Ans apyrux opraHusauuin uenecoobpasHee UMeTb HECKONbKO NriaHoB. Hanpumep, HeGonbLIoW MyHUUmMna-
nuTeT MoxeT paspaboTaTb OAMH NAaH MO YNPaBEHWIO aKTUBaMU ANA BCEX CBOMX aKTUBOB, TOraa, Kak
GonbLuasn XenesHoa4opoXHas KOMNAHWA rOTOBUT MHOXECTBO MNIIAHOB ANS Ka)XAQ0ro Knacca akTuBoB (kenes-
HOAOPOXHBIE CTaHUUW, NYTU, MHPPACTPYKTYpa), UNM KOMMYyHAarsbHble NpeanpusaTUA MOryT paspabaTbiBaTb
OTAEenNbHbIE NNaHbl ANA PasNNYHLIX MECT 0DCMY)XMBAHMUS.

MnaHbl NO ynpaBneHuio akTuBamu cneayeT paspabarbiBath AnNs ONpeaeneHHOro BPEMEHHOTO ropu-
30HTa NpUCyLero opraHusaumu. Pexomenayetcs, YToObl BpEMEHHbIE FTOPU3OHTLI COOTBETCTBOBANMU NOTped-
HOCTAM OpraHu3aummn U y4uTbiBanu Nepuoj OTBETCTBEHHOCTU OpraHu3aumm, a Takxke CpoK XXM3HU akTMBOB.

Lienecoo6pasHo pa3paboTtaTtb nepBbiii NnaH No ynpaBreHusl akTUBaMu B KavecTBE MPOMEXYTOYHOro
(BpeMEHHOro) AOKYMEHTa Kak MOXKHO ObiCTpee, OCHOBLIBAsICb HA CyLuecTBytouwlen nHdopmauun. OH NOMOXeT
opraHu3auuu NOHATb CUSbHbIE U Criabble CTOPOHbI TEKYLLMX NPaKTUK MO YNPaBnEHUIO akTBaMu U onpeaenuTb
npuopUTETHLI ANst pa3padboTkM OyayLMX NNaHoB. OTO TAKKE MOMOXET U30exaTb BbINONHEHUA amMOULMO3HBIX
NPOEKTOB MO COOPY AAHHBLIX 10 NMOMIHOTO NPOSICHEHUS NOTPEOHOCTEN OpraHn3aLuu.

[ns opraHu3auum BaXKHO BbAENATb PECYPCbl, KOTOPbIE ONpeAeneHbl NaHaMn No yNpaBneHuio akTuBa-
MU KaK Heobxoaumble Ans AOCTUXXEHUS CBOMX MIAHOBLIX Lenen. PaspaboTka u yTBepaeHue nnaHos no
yNpaBneHuio akTuBamMm SBMSETCA MTEPaTUBHLIM MPOLECCOM, KOTOPbLIN BKMOYaeT B ceba paspelueHue KoH-
NUKTOB MeXay TeM, YTO 3annaHMpPOBaHO, U (PUHAHCOBBLIMM BO3MOXHOCTAMM opraHusaumu. INocne Toro, kak
paccuMTaHa pMHaHCOBas COCTABNAOLLAA MIAHOB MO YNPAaBNEHUI0 akTUBaMU, HEOOXOAUMO YCTaHOBUTL CBA3U
MeXay nnaHamu no ynpabneHUo akTuBamMu U PUHAHCOBLIM MSIAHOM OpraHM3auuu, U peLEeHU OTHOCUTENbHO
MMaHOB YNpaBfiEHWA akTUBaMU CreayeT NPUHUMaTL COBMECTHO C BblgeneHneM (hMHaHCOBbIX PECYPCOB.

MnaHbl NO yNpaBfeHMIO akTUBaMu CrefyeT Nepuoauyeckn aHanuaupoBaTtb Ans o6ecneyeHnst UX cooT-
BETCTBUA LENAM ynpaBfieHuss aktTueamu. B npouecce nnaHupoBaHuA cnegyeT paccMaTpuBaTh PELLUEHUS!, KO-
TOpble He TPeOYIT AONOMHUTENbHbIX aKTUBOB ANA AOCTUXEHUS Lieneli opraHusauum (Hanpumep, MOXET OKa-
3aTbca 6ornee npeanoyTUTENBHBIM M3MEHUTE CNPOC HA MPOAYKLMIO UMU YCIYTW NMyTEM U3MEHEHUS LEHbI, YeM
MHBECTUPOBATL B HOBbIE aKTUBbI UMW BbINOMHATL AOMONHUTESNBHYIO AEATENLHOCTL NO OGCNYXMBAHMIO).

Heo6xoaMMO perynsipHO BbIMOJHATbL OLEHKY CMOCOBHOCTM CTpaTerMyeckoro nraHa no ynpaBneHuto
akTUBaMu noadepXxvMBaTb AOCTUXKEHWE Lenei ynpaBneHus akTupamu. OTO MO3BOMSAET BbIABUTL CyLIECT-
BYIOLLME HECOOTBETCTBMA U NpoGensl. PesynbTaThl Takol OLLEHKU UCMNOMb3YIOTCA B Ka4eCTBE BXOAHLIX AaH-
HbIX AN NPOBEAEHUSI aHanu3a pyKoBOACTBOM M MPOLIEcca YNyuLLEeHUs CUCTEMBI YNPaBNEHUS aKTUBaMM.

Mpouecc paHXMpPOBaHUA PUCKOB MO3BOMAET ONPEAENSITb, KAKME aKTUBbLI UMEIOT CYLLIECTBEHHbIN NOTeHUMan
BMUAAHWA HA JOCTWKEHUE LiENen YNpaBneHus akTueamu, T. €. N03BONAET ONPeAEnUTb KPUTUYHbIE aKTUBDI.

6.2.2.2 B npouecce paszpaboTku unvm aHanusa nnaHoB Mo ynpaBfiEHUIO akTUBaMK OpraHusauum cne-
AYeT NpeaycMoTPETh:

a) KTO OTBe4aeT 3a pa3paboTKy, YTBEPXKIEHUE U NOCTOSIHHOE Yry4lleHWe MaHOB MO yNpPaBlEeHUIO ak-
TuBamu: pa3paboTka NNaHOB NO YNPaBMEHUIO akTUBaMMU CUNAaMK CaMOli OPraHu3aummn NosIOKUTENbHO BRNUAET
Ha OTBETCTBEHHOE OTHOLUEHME K NPOLECCY NNaHMPOBAHUA yNpaBneHUs akTuBamu; 0AHaKo, B CBA3MN ¢ GOnb-
oW NoTpebHOCTLIO B pecypcax U KOMMEeTEHUMAX, MOXET noTpeboBaThCsl nogaepxka ussHe. BaxkHo, utoObl
COTPYAHMKM OpraHu3auun Obiny 3HAKOMbl C NPUMEHSIEMbIMW LIENAMU U MOAXOAAMU, U UMENU BO3MOXKHOCTb
nonyyatb MHAPOPMALUIO O MPOEKTE, B CIy4ae UCNONb30BaHUSA BHELUHUX PECYPCOB;

b) kTO0 Oyaer umTaTb MMaHbl YyNpaBMneHUsi akTUBaMK, YTO OHU XOTAT 3HATb U YTO UM HEOOBX0AUMO
3HaTb: MHOTOYPOBHEBbIN NOAX0A K pa3paboTke nnaHa ynpasBneHUst akTMBaMu MOXET NOMOYb B NO3ULMOHU-
pOBaHMKN HECKOMbKUX rPynn nofb3oBaTenen; HanpuMep, NOSACHUTENbHAA 3anucka K NnaHy npeaHasHaveHa
NS BbICLIEr0 PYKOBOACTBA UM OOLLECTBEHHOCTW, OCHOBHAsi YaCTb MraHa — Ansl BbICLIEr0 PyKOBOACTBA U
KMIOYEBbIX 3aUHTEPECOBAHHbIX CTOPOH, U MPUAOXEHUS, coAepXalume TeXHUUYECKYID UHdopMaumio — aAna
UCNONHUTENEN AEATENBbHOCTM U CEPBUCHBIX OpraHu3aLui.

C) BHELUHWE YCNOBHUS, B KOTOPbIX IKCMNyaTUPYIOTCA UMM NPeAnonaraeTcsi UCnonb30BaHMe akTUBOB, a
Takke AeATenbHOCTb, koTopas OyaeT BbINOMHATLCA NMOO0 Haj OTAENbHLIMU akTuBamu, NMMOO Hag pasnud-
HbIMM y3riamu akTUBOB, KOFAa CyLIEeCTBYET B3aMMOCBSI3b 3TOW AEATENbHOCTU, UNU KOMOUHAUUA AeATeNnbHO-
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CTW, NPOBOAUMON HA OJHOM U TOM XK€ aKTMBE WITM HECKONbKMX aKTUBAaX (TO €CTb, CTOUT N NPOBOAUTL 3TO
MEpONPUATHE HA 3TOM aKTUBE, U €CNu CTOUT, TO KOraa);

d) TpeGoBaHua K nNporpamMe AeATENbHOCTU, KOTOPAas, Kak MpaBuiiO, BKIIOYAET IKCNNyaTaUUOHHYIO
NNaHOBYIO A€ATENbHOCTL M ee peanu3auuio (cMm. Pasgen 8);

€) Npou3BOAUTENBLHOCTL aKTUBOB M NpeAnornaraeMble pesynbTaThl, 0XXKMaaeMble OT BbINONAHEHUA Nna-
HOB yNpaBneHusA akTuBamu, Uto obecneynBaeT AOCTUXXEHME OpraHM3auuen Lenemn ynpaBneHus akTupamu;

f) MMeloTCa Nu B HAaNMYMKM COOTBETCTBYIOLLME PECYPChl U (PUHAHCOBbLIE CPEACTBA;

d) NpUMeHsieMble CTaHaapThbl.

6.2.2.3 OpraHusauuu cnegyet o6ecneynTb CNOCOOHOCTb aKTUBOB NPOU3BOAUTL TpebGyemble npoayk-
Tbl U YCNYIU M NOAAEPXMBATL AOCTUXEHUE CBOMX Lienen.

OpraHusauum cneayet ObiTb CMOCOOHON CO3A4aTh U AEMOHCTPUPOBAThL CBA3b MEXAY AEATENbHOCTLIO,
HanNpPaBfEHHOW HA CHWKEHME PUCKOB, U NOAXOAOM OpPraHM3auuu K YNpaBreHUIO PUCKAMU U HENPEPLIBHOMY
Gu3HEC-NNAaHMPOBAHUIO.

Koraa nnaHupyloTcsi NpoLecchl N0 ynpaBneHUI0 PUCKaMU B CUCTEME YNpPaBiiEHUs1 akTUBaMM, OpraHu-
3auuu cneayet pacCMOTPeTb BO3MOXHOCTb NPUMEHEHUS CTPYKTYPUPOBAHHbLIX METOAOB ANA UAEHTUdUKa-
Uun, aHanu3a v oueHku puckos (cM. 6.1). MNMpumep Takoro metoaa NPUBEAEH HIDKE.

a) KnaccuduuyupoBatb akTMBbl U ONpeaenuTb 06nacTb NPUMEHEHUS: NOATOTOBUTL NepeveHb CUCTEM
AKTUBOB M COCTABMSIIOLMUX MX aKTUBOB, U COOpaTb 0 HUX MHAOPMALMIO, BKNOYAs AEeATENbLHOCTL NO ynpas-
NeHnio, KoTopas BNMSAET HA NPOM3BOAWUTENBHOCTb aKTUBOB, ONpeaenuTb 06nacTb NPUMEHEHUSA U KOHKPET-
Hbl€ CTENEHU OLIEHKU U NPUEMNEMOCTU pucka (cMm. 4.3).

b) WpeHtTuduumposatb pucku: Co3aarb Tabnuuy NOTEHUMAanNbHbIX COOLITUI U UX NPUYNH, NPU 3TOM
npouecc naeHTUUKaLMM yYMTbIBAET PUCKU AOCTUXKEHUS LiENen opraHu3auuu.

c) Wpentuduuymuposatb CyLECTBYIOLLIME CPEACTBA YNPaBAEHUA PUCKOM (MM KOTOPbIE NPEASNOXKEHbI
AN 3annNaHUpPOBaHHbIX aKTUBOB U NITAHOBON AEATENLHOCTH).

d) AHanuaupoBaTb PUCKM MyTEM UCMONb30BAHMS COOTBETCTBYIOWEro npoyecca.

e) OueHuBaTb YpOBEHb PUCKA: OLIEHMBATb BEPOATHOCTb M MOCNEACTBUS KAXKAOIO MOTEHUMASIbHOrO
COObITUSA, OCHOBbLIBASAICh HA KPUTEPUM MPUHATUS PELLEHUI NO YyNPaBREHUIO akTuBamu (CM. 4.2) U KpUTEpPUM
ynpasneHus puckom (cMm. 6.1). Tawke crnegyer paccmaTpusath pe3ynbTaTUBHOCTb MIOOLIX CYLLUECTBYIOLMX
CpeAcTB yNpaBneHUsi pUCKOM, BEPOSITHOCTb U NOCNEACTBUA OTKA30B TAKMX CPEACTB.

f) OueHuBaTb M3MEHEHUE YPOBHSI PUCKA C TEYEHMEM BPEMEHU: Tam, rae 310 NpuemnemMo, yCtaHas-
nuBaTb U3MEHAETCA N PUCK C TEYEHUEM BPEMEHN U KAK TO BRIUSIET HA €ro NoCneACTBUS.

g) OueHuBaTb NPUEMNEMOCTb PUCKOB: peLaTh ABMSAIOTCA NU 3aNfIaHUPOBAHHBIE UNK CYLLIECTBYIOLME
cpeacTsa ynpasneHnsi pUCKOM (eCcnu TakoBble CYLLECTBYIOT) AOCTAaTOUHbIMMU AN YAEMKAHUS pUCKa NoA KOH-
Tponem n o6ecneyveHus npy aTom MobdbiX NPaBOBbIX, 3aKOHOAATENbHbLIX UMM UHLIX TPeboBaHUIi K ynpasne-
HUIO aKTUBaMU.

h) Onpeaenexune cnocoba o6paboTKM PUCKOB: onpeaenuTh, OyayT nu pucku obpaboTaHbl MyTeM HEMo-
CPeACTBEHHOIO BO3AENCTBUSA, MyTem u3beraHust pucka, nytem yMeHbLUEHUS, NPUHATUS UK Nepeaym pucka.

6.2.2.4 MerTog, ucnonb3yemblii opraHu3auuen ansa naeHtudukayum, aHanusa u OLEeHKM pucka B CUC-
TEME yNnpaBneHus akTUBamu, crieayet AOKYMEHTanbHO opopMmnATbL COOTBETCTBYIOWMM 06pa3om (cMm. 7.6).
JokymeHTauuMa no npoueccam ynpaBneHWs PUCKOM B CUCTEME YMPAaBMEHUS aKTUBaMMU MOXET BKIMIOYaTb
KOMMMEKT >KypHamnoB y4YeTa pucka unuv Apyroi MexaHusmM perncrpaumu, COOTBETCTBYIOLLMIA NOAXOAY OPraHu-
3aLUuK K yNpaBreHuto puckamu.

OpraHu3auuu cnegyeTt OOKYMEHTUPOBATb PUCKU, UMEIOLLME OTHOLLEHUE K YMpPaBrEeHUIO akTUBAMU U
BKIOYaTb B CBOW XypHAan y4eTa pucKOB TE€ U3 HUX, KOTOPbIE ABMAIOTCSA KPUTUYHBIMKU ANSA JOCTUKEHUSA Lienen
ynpasrneHua akTusamu. bonee kpynHbIM opraHusauusaM MoryT notpeboBaTbCs OTAEMbHbIE XKYPHanbl yyeTa
PWCKOB A1 CTPYKTYPHLIX NOAPa3aeneHnin U NPOeKToB, CoAepXKallme COOTBETCTBYIOLLME MEXAHU3MbI pac-
NpOCTpaHeHnsa Ansa crny4aes, Koraa puck He MOXET YNPaBnATbLCA HAa YPOBHE CBOEr0 BO3SHUKHOBEHMUS.

Opranusauuu cnegyet onpeaenuTb PyKOBOASILLME MEPONMPUATUS ANS YNpaBleHUss pUCKOM B CUCTEME
ynpaeneHusa aktupamu (CM. 6.1). OHU BKMIOYAKOT ayauT NPUMEHAEMOro NoAxoAa Mo YNPaBieHWIO PUCKOM
(cM. 9.2) u aHann3 pUCKOB BbICLLUMM PYKOBOACTBOM (CM. 9.3).

B cniyyasnx, koraa AeATenbHOCTb NO YNPAaBAEHUIO XXU3HEHHBIM LIMKIIOM UITU AeATENLHOCTL NO yrnpasne-
HWUIO aKTUBAMMW BbIMNOMHATCA C UCMOMb30BaHWEM ayTCOPCUHra Kak NpMMEHsieMoro noaxofa opraHu3auuu K
ynpaBreHuto aKkTusamu, opraHusauuu cnegyet rapaHTupoBaTh, YTO CUCTEMA YNpaBneHUs akTuBamu BKIIHO-
YyaeT npoueaypbl KOHTPOMA U ynNpasneHUsi COOTBETCTBYIOLLMMU puckamu (Cm. 8.3).

B nnaHax no ynpaeneHuo aktupamu CNeayeT yuuTbiBaTb PUCKKM, BO3HMKAKOLIME B TEYEHME BCEro ne-
prnoJa OTBETCTBEHHOCTM, BKMovas nobble ocTaTovHble 00s3aTenbCTBa, AEWCTBYIOWME NOCIE UCTEYeHUs
nepuoga akcnnyaTauum unuv UCnonbL30BaHUsA akTuea.

B npouecce NOCTOAHHOIO ynyyLUeHUs OpraHu3aumu cneayet yYuTbiBaTb PUCKU, KOTOPbIE U3MEHSAIOTCS
C T€YEHNEeM BPEMEHU, YYUTbIBaTb UX BIIMSIHUE HA CUCTEMY YNpaBneHus aktupamu B Oyayliem v nnaHupo-
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BaTb ynpasneHuwe umu. Hanpumep, pucku, CBA3aHHbIE C M3HOCOM aKTUBA MOTYT M3MEHSTb PUCKM ynpasne-
HWSI aKTUBaMN C TEYEHWEM BPEMEHM (Takue, kak koppo3us TpybonpoBoaOB) MM PUCKM, CBA3AHHBIE C U3Me-
HEeHWeM BarmioTHbLIX KYPCOB, OKa3blBAIOT BAUAHWE HA KanuUTanbHbIE UHBECTULIUN.

CTaHaapTHbIE NPaKTUKKU YNPABNEHUA PUCKAMU OPUEHTUPOBAHDLI HA YYET U aHanu3 CoObITUI, UMEIOLLINX
OYEHb HU3KYIO BEPOSTHOCTb U CepbesHble nocneacTeus. MNpu 3ToM camu cobbITMA HE paccMaTpUBaIOTCA
AeTanbHO. Hanpumep, akcTpemarbHble NOroAHbIE YCNOBUA CAYYAIOTCA He YacTo, HO KOraa OHU NPOUCXOASAT,
nepcoHar, OTBEYaIOLLMIA 3a yNpaBneHne akTUBaMK, Kak NPaBumno, HeAOCTaTOYHO NOATOTOBIIEH.

BaxxHo, uTOObI CyLLEeCTBOBANO OTAENbHOE HanpaBsfieHWe B aHanM3e PUCKOB, BKMIOYAIOLLEE OLEHKY
CNOCOBHOCTM CUCTEM aKTMBOB KOHTPONMUPOBATb W MOCTOAHHO OLIEHWBATb BEPOSATHOCTb TakMX PeaKuX, HO
UMEIOLLMX KaTacTponU4eckne nocneacTeuns, cobbiTuii. HeCMoOTps Ha TO, YTO BEPOATHOCTb TakMX COBbLITHI
OYeHb HM3KasA, opraHusaumu cnepyet paspaboTaTb CMCTEMY KOHTPOSbHBLIX Nokasarenen Ana uaeHTuduka-
UMW CUTyauun, Korga pesko U3MEHSIIOTCSA BHELHWEe ycroBus. 3To HeobBxoauMO AN CBOEBPEMEHHOTO Bbl-
MOSIHEHNA AEATENLHOCTU MO CMAMMEHUIO NOCNEACTBUI A0 HACTYNNEHNS TakuX COBbITUIA.

OpraHusauyuu cnegyeTt NPUMEHsTb OOLLYI0 METOAONOMMI0 ANA onpeaeneHnsa OMHAHCOBLIX pe3ynbTa-
TOB MNMIAHOB MO YNPaBneHWo akTuBamu. Mpu NnaHMpOBaHWM YNpaBNEeHUA aKkTMBamu CreayeT y4uTbiBaTb
pasnuyne Mexay SKOHOMUYECKUMU U TEXHUYECKMMW acnekTaMu akTUBOB.

CTOMMOCTb KU3HEHHOTO LMKIa, KOTOpas MOXET BKMOYaTb kanuTanbHble pacxodbl, PMHAHCOBbIE U
3KCnryaTaLMOHHbIE 3aTpaThl, CNeayeT yunTbiBaTh B Npouecce NpuHATUA pelueHun (cm. 4.2). PaspaboTka
nnada no yrnpasneHUO akTUBaMM BKIIOHAET NPUHATUE PELLEeHUN, KOTOPbIE UMEIOT KPAaTKOCPOYHLIA U AONMTO-
CPOYHBIN 3MDEKTLI. TakKe HEOOXOANMO YUMTbLIBATL BCE 3Tanbl XXM3HEHHOTO LMKNA U NOTEeHUuanbHoe Bnus-
HWE PELLEHWUI, NPUHATBIX HA PAHHUX CTaauAX, Ha 6onee No3gHue 3Tanbl XXW3HU aKTUBA.

Koraa npuHUMaloTCA peLUeHnsl No YNPaBfeHW0 akTuBamu, opraHusauumn cneayet ucnonb3osartb Me-
TOAOMOTWIO, KOTOpasi OLEHUBAET BapUaHTbl UHBECTULUI B HOBbIE UMM CYLLECTBYIOLUME aKTUBbI, UM IKC-
nnyatauuoHHbIe anbTepHaTUBbLI (KOTOPLIE MOTYT BKNIOYATb, HANPUMEP, (PUHAHCOBLIE PELUeHUA, He 3aTparu-
BaroLMe akTuBbl). HeOGX0AMMO Yy4MTLIBATL Pasfnu4HbIe pesynbTaThl KaNUTanbHbIX MHBECTULMI, JKCnnyaTa-
LIMOHHbIX PACXOA0B U BIUAHWE PbIHOYHOW KOHBLEKTYPbI HA MPOAYKLUMUIO U YCIYTU OpraHnu3auun.

MpumevyaHune — Ona nonydeHna noapobHoi uHdbopmaumn 06 ynpaBneHun puckamu obpatutecb K
NCO 31000. PykoBOACTBO Mo TeXHUKAM oueHKU puckos npuseaeHo 8 MCO/M3IK 31010.

7 Nopnepxka

7.1 Pecypcbl

B TeueHune pazpaboTku U BHEAPEHUS CUCTEMBI YNPABIEHUS] aKTUBAMM, BKITIOYAS LIENU YNPaBNEeHUS ak-
TUBaMU W NMaHbl yNpaBneHWs akTMBaMu, OpraHu3auumn cneayer onpeaenuts Tpedyemblie pecypcbl. OpraHu-
3auuu cnegyet pacnpeaenuTb CBOM UMEIOLLMECH B HANWUUM pPecypchbl MO 3annaHUpOBaAHHOW AEATENbHOCTH
Ans Toro, 4toObl oNpeAenuTbL uMetoLmecs npobensl. PesynbTaTtel aHanu3a npobenoB MOryT MCNonb30BaTh-
CA B Ka4eCTBE BXOAHbIX AAHHLIX ANSA ONpeaeneHust BapuaHToB obecneyeHus pecypcamu 3aniaHupoBaHHON
AeATenbHOCTU. TakoW aHanus, NPUMEHSEMbIN A58 BCEl AeATENIbHOCTU NO YNpaBiieHUI0 akTMBaMU, MOXET
okasaTbCA TPYAOEMKUM U MOXET NOoTpeboBaTh NPUMEHEHUSI PAHXXMPOBAHUS U MPOrPaMMHOIO NNAHUPOBaHUS
MHOXECTBA NPOEKTOB ANS 3aKpbITUsi 0OHAPY>KEHHbIX NPO6enoB.

AHanu3 pecypcoB, BbINOMHSAEMBbIA AN COMMAacOBaHUS UMEIOLLMXCA OIOXKETOB C pasMepoMm Bblaensie-
MOrO (pMHAHCMPOBAHUSA, MOXET ONpeAenuTb HEeAOCTAaTOYHOCTb PEeCypcoB ANl BbIMOMHEHUS BCEW npeano-
JKEHHOW [EeATEeNnbHOCTU NO yNpaBreHuio akTtusamu. B aTOM cnyyae cneayetr NpUMEHATb UTepaTUBHbLIN
npouecc CornacoBaHus NPeanoxeHHON AeATEeNnbHOCTU C MMEeLWUMUCA pecypcamu. CneayeT NpUHATL pe-
LIEeHUA O KpUTEPUSX M mpoueccax Ans paHXUpPOBaHUSA AEATENbHOCTU NO YNPaBneHUI0 akTuamu. [naHbl
no yrnpaeneHuio akTUBaMu PEKOMEHAYETCS NePECMaTpuBaThb Ansi TOro, YToObl COOTBETCTBOBATL UMEIOLIMM-
Ca pecypcam v nepuoaam BPEMEHM, HA KOTOPbIE 3TU PECYPChbl BbIAENAIOTCA.

Mpu onpeaeneHun BapmaHToB obGecneyeHusi pecypcamm AesiTenbHOCTM OpraHn3auuu cneayet yYuTbl-
BaTb Kak BHYTPEHHUE, TaK U BHELLUHUE pecypcbl. [ins NIOACKMX pecypcoB UMEIOLLMECH anbTepHaTUBLI MOTyT
OKasblBaTb BAMSIHWE HA MONIMTUKY M CTpaTerMyeckue nnaHbl OpraHusauum B ynpasneHWM NepcoHanoM, Ha
apeHay pecypcoB U3BHE U ayTCOPCUHT. [ins pecypcoB, OTNMYAIOLLMXCSl OT MIOACKUX, B Npouecce obecneye-
HUS pecypcamu crielyeT npeaycMaTpuBarb BbIOOp M3 HECKOMNbKUX anbTEPHATUB: NU3UHT, apeHaa, NOoKynka
MU MHON BapuaHT npuobpereHus. MoTpebHOCTU B NIOACKUX M APYIMX pecypcax MOryT OKkasbiBaTb BRMSHUE
Ha CyLLECTBO U NPOAOIDKUTENBHOCTL AEATENLHOCTU (HanpuMep, OAHOPa30BOe UMK NepMoandeckoe).

B HEKOTOPbIX OpraHu3auuax Takas AeATeNbHOCTb MOXET noTpeboBaTthb, YTOObLI ApyrMe 4acTu opraHu-
3auuu NpeaocTaBUnNu AONOMHUTENbHBLIE PECYPChl ANSA TOro, YTOObI N0AAEPXKaTb OCHOBHYIO A€ATENbHOCTL MO
ynpaBneHuio akTueamm (Hanpumep, A0NONMHUTESNbHBIN NepcoHar). Tem, KTo OTBeYaeT 3a peanu3auuio aes-
TENbHOCTU MO YNPaBIIEHUIO aKTUBaMMU, criegyeT obecneuntb 3pdeKTUBHYIO KOOPAUHALIMIO MEXAY pasnuy-
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HbIMW MOAPA3AENEHNSIMU, YTO MO3BOMMT COOTBETCTBYIOLLMM 00pasoM ofecneunTb pecypcamm Kawaylo
YyacTb OpraHusaLum.

INMiobbie npubopbl, BCnomoraTerbHble CpefcTBa W 00opyhoBaHue, Tpebyemble ANS BLINOMHEHUSA W
yrnpaBneHnsi BCEMU BUZaMKU AEATENBHOCTU NO YNPaBMNEHUIO aKTUBAMU, CrieayeT OnpeaennTb, U YNpasnsaTh
MMU KaK akTuBamu B 06 beMe, COOTBETCTBYIOLLEM UX (OYHKLMM U HAZHAYEHWIO.

7.2 KomneteHuus

7.2.1 KomneTeHUuio B ynpasneHUW akTMBaMu CrneayeT OnpeaenuTb Ha BCEX YPOBHAX OpraHusauumn
Takum o6pa3om, 4ToObl 06ECNEeYNTb COrNacoBaHNe MEXAY WTaTHbIMU eAMHULAMU U YPOBHAMU YNPaBMEHMs.
3T0 KacaeTCsi He TONMbKO COTPYAHWUKOB, OTHOCALLMXCA K YNPaBfeHYeCKOMY nepcoHany rno ynpaeneHUto akTu-
Bamu. Hanpumep, KOMNETEHTHOMY CneuManucTy no 3akynkam, cnegyet AEMOHCTPUPOBATL SCHYIO KOMmne-
TEHLUMIO B BONPOCAaX, CBA3AHHbLIX C YNPaBfEeHNEM aKkTuBaMu (TakMmu, Kak OLEHKA COCTOSAAHUMS), a TaKkKe NOHM-
MaTb, KaK OHM MOBNUAIOT Ha paboTbl, KOTOpbIe ByAyT BbINOMHATLCSA APYIMMU COTPYAHUKAM (T.€. MCMOrb3o-
BaHWe OLEHKU TEXHUYECKOro COCTOAHUA AN onpeaeneHnss OCTaTOYHOro NONE3HOro CPOoKa XKU3HU akTUBa).

7.2.2 OpraHusauuu cnegyeTt onpefenuTb KOMMAETEHUUM Ang BCeX €AMHUL, LUTAaTHOr0 pacnucaHus,
3a/eiCTBOBAHHbLIX B Npoueccax ynpaBneHUs akTuBamu, a Takke UX OTBETCTBEHHOCTb, OCBEAOMIIEHHOCTb,
3HaHWSA, NOHMMAaHKUE, KBanMKUKaLum u onbIT, HEOGXo0AUMbIE AN UX OcyLLecTBneHnsa. OpraHusauuu cneayet
pacnpegenuTb CBOU TEKYLLUME KOMMEeTEHUUU B COOTBETCTBUM C TpebyeMbiMu KOMMETEHUUSAMU ANS onpeae-
neHus umeroLwmxca npobenos. AHanu3 Nnpo6enos Ucnonb3yeTcsa AnsA pa3paboTky ynyyLUeHUn KOMNETEHLMN
B YNpaBfeHUW akTuBamu U NMaHoB OOYYEHUSA, a TalkKe NO3BONAET BKMHOYaATb AOMNOMHUTENbHLIE TPebyeMble
KOMMETEHLMU NO YyNPaBNEHUIO akTUBaMK B CTPYKTYPY OpraHu3aLmi.

Hanpumep, aHanus npobenoB M pesynbTUPYIOLLME YryuLLeHUs! KOMMETEHLUMW W NNaHOB OBYYeHUs MoryT
BKMNOYaTh:

a) OUEHKY KOMMeTEeHUU Ans eAWHML LUTaTHOro pacnucaHusl, ux 00A3aHHOCTEW U NOAOTYETHOCTH,
BbIMOMHEHHYIO ANS BCEX 3aUHTEPECOBAHHBIX CTOPOH;

b) cornmacoBaHve uener opraHusauuu, NONUTUKWM YNpPaBreHUs akTUBaMWu, LIEMEN YyNpaBneHUsa akTu-
BaMK, CTpaTeruyeckoro nnaHa ynpaBneHnsa akTuBsamm 1 NnaHoB Mo ynpasliEHUIO akTUBaMU,

C) CO3jaHWe UHAuBKMAYanbHbIX NPOrpaMM, KOTopeie onpeaensioT obyyeHue, obpasoBaHue, pasButne
U ApYryto noaaepxky, HeoOxoanMyto Ans AOCTMXKEeHUA TpebyeMOoi KOMNeTeHUuMu;

d) opraHuzayuio obyueHuss 1 0bMeHa onbITOM, BKMOYAsA BbIOOP NOAXOAALLMX METOAOB U 00y4YaloLLmX
mMaTepuanos;

€) O0CBeJOMITEHHOCTb U pasgeneHue Tpyaa;

f) nnaHbl NO yNpaBneHUIO 3HAHUAMU U UX NPEEMCTBEHHOCTH;

g) npuem Ha paboTy KOMMNETEHTHOrO NepcoHana;

h) o6yyeHue UenesbIx rpynn,

i) AoKymeHTanbHoe 0hOpPMIIEHWE U MOHMTOPUHT NPOBEAEHHOTO O0YUEHUS;

j) oueHky nony4yeHHoOro oby4eHus Ha COOTBETCTBME ONpeaeneHHbIM NOTPeBHOCTSIM U TpeboBaHUAM K
o6y4yeHuto ansi Toro, Ytobbl NPOBEPUTL COOTBETCTBUE TPEBOBAHMAM CUCTEMbI YNPaABNEHUS akTUBaAMM.

BceM nuuam, KOTOpPbIM Ha3HAYEHbI POMIM U OTBETCTBEHHOCTb, OKA3bIBAIOLLIMM BIIUSIHME HA CUCTEMY
ynpaBneHus akTusamu, cneayet npeaoctasutb MHdOpMauuio 06 UX MONMHOMOYUAX U OTBETCTBEHHOCTH,
NpoBECTU NOArOTOBKY M 06y4eHue, NnpeaocTaBuTb BO3MOXKHOCTL Pa3BUTUS U APYTYIO NOAAEPXKKY, HeoOXxoau-
MYIO A1 OCYLLIECTBAEHUA UX MOSHOMOYUI U CNOCOBHOCTU IEMOHCTPUPOBATL TPEGYEMYI0 KOMNETEHLMIO.

7.2.3 Opranusauyuu cnegyet 0CO3HaBaTb, YTO CyLIECTBYET B3auMO3aBUCUMOCTb MEXAY €€ Komne-
TEHUMSAMU MO YNPaBMEHMWIO akTUBaMW, OPraHU3aLMOHHON CTPYKTYPO M Ou3Hec-npoueccamu. B npouecce
BbIMOMIHEHMAA aHanu3a npo6enoB KOMNETEeHUUM HeoOXOAMMO NPUHMMATL BO BHUMAHMWE MpPEANPUHATLIN
paHee aHanu3 OpraHu3auMOHHON CTPYKTYpPbl U aHanu3 OU3HeC-NpoLecCOB U HA OCHOBAHUM 3TUX [AaHHbIX
paspabaTtbiBaTb COOTBETCTBYIOLUMIA NNaH ynydlieHuin. HanpuMep, opraHusauusa onpeaenuna, 4to uMeer
KOMMETEHTHLIX MEHEMKEPOB MO YNPABSIEHUIO aKTUBAMU, KOTOPbIE «OTKIIOYEHbI» OT ee yHKuun OusHec-
NIaHUPOBAHUSA U BIOMKETUPOBAHUS, YTO MELLIAET €€ AONTOCPOYHOMY NMAHMPOBAHUIO U NPUHATUIO UHBECTU-
LUMOHHbIX peLueHui. B apyrom cnyyae opraHusaumsi MOXeT 00HapyXuTb, UTO OONbLUMHCTBO €€ KOMNETEeHLMI
B YNpaBfeHUM akTUBaMu CyLLECTBYIOT B NMLIE OHOrO COTPYAHUKA, U NPU 3TOM OTCYTCTBYIOT 3p(DEKTUBHbIE
NAaHbl N0 YNPaBEHUIO 3HAHUSIMU U NMPEEMCTBEHHOCTM (CUTyauums TpebyeT HemeNeHHOW KOPPEKTUPOBKM).

OpraHusauuu cnegyer:

a) paspabortatb cooTBeTCTByOWME U 3h(PeKTMBHbIE NMPOLECCHI ANA YNPaBfEHUS KOMNETEHUMAMM
nuY, BbIMOMNHAOWMMKU paboTbl MO YyNPaBNEHUIO aKTMBAMM, KOTOPbIE BMMAIOT HA €€ aKTUBbl U Pe3ynbTaThl
ynpaBfeHus1 akTuBamu;

b) yuuTbiBaTb CBSA3b TAKUX MPOLIECCOB C CYLLECTBYIOLLUMMM NMPOLIECCaMun yrpaBrneHuss NepcoHanoM u
yny4LLEeHUs KOMNETEHLUN;
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C) paspaborarb NpoLecchl AN NepuoaUYECKOro aHanu3a u KOPPEKTUPOBKU NIAHOB NO 00y4eHUIo u
YNYYLLEHUIO KOMNETEHLUN B YNPABAEHUS aKTUBAMMU.

B cnyyae, korga opraHusauusi pewaeTt UCrnofnb30BaTh BHELLIHUE pPecypcCbl (ayTCOPCUHI) ANA CUCTEMBbI
ynpaBneHusa aktupamu, Heobxoaumo obecneunTb, YTOObl NOCTABLUMKM BHELLHMX PECYPCOB AEMOHCTPUPOBA-
nM KOMNETEHLMK, COOTBETCTRYIOLLME TPeOyemMon AeATENnbLHOCTU. B 3aBUCUMOCTM OT KPUTUYHOCTU AesATeNb-
HOCTKW, OpraHM3auuu crneayer noATreepauTb TPeOOBaHUS K KOMMETEHUUM, U UMETb B HanNU4YuW MNpoLecc,
ob6ecneunBaioLLuii HeNpPepbIBHbIN KOHTPOSb KOMNETEHLUMU NPEAOCTABNSIEMbIX M3BHE PECYPCOB.

7.3 OcBenOMIIEHHOCTb

7.3.1 Bcem nuuam, paboTalowumMm nNoj ynpaBneHuem opraHusauuu, cnegyet ObiTb 0CBEAOMIIEHHBIMM
OTHOCUTENbHO CUCTEMbI YNpaBeHWA akTuBaMu OpraHu3aunn U COOTBETCTBYIOLLEN AEATENbHOCTU. K Takum
nuuam OTHOCHATCH LUTATHLIA NepcoHan, NoApSAAYMKUA, COTPYAHUKU CEPBUCHLIX OpraHn3auuii U NOCTABLLMKW.
Mm cneayeT ObITb OCBEAOMMNEHHBIMU O NONUTUKE YNPABNEHUSA, a TaKKe O:

a) TOM, NoYeMy ynpaBrieHUe akTMBaMu BaXKHO ANA OpraHn3auuu;

b) nocneacTBMsAAX M3MEHEHUNW B (PYHKLMOHUPOBAHWUU OpraHu3auum (Hanpumep, ecnu opraHu3auus
OCYLLIECTBNAET U3MEHEHUSI CBOMX MNPOLECCOB (PYHKUMOHWUPOBAHMS UIM LIENEeBbIX 3HAYEHUI nokasatenewu
pe3ynbTaToB, TO NMLAM, OTBETCTBEHHbLIM 3@ CUCTEMY YNpaBEHUA akTuBamu, cnegyet GbiTb 0OCBEAOMIEH-
HbIMW O pe3ynbTaTax Takux USMEHEHUN);

C) WX BKnaae B pe3ynbTaTMBHOCTb CUCTEMbI YNPaBNEHUA aKTUBaAMM, BKIIOYAs NpeumyLlectsa oT
YNyYLUEeHHbIX Pe3ynbTaToB CUCTEMbI YNPABAEHNS aKTUBaMu;

d) nocneacTBUsiX PUCKOB (CMYYUBLLMXCA UNU NOTEHLUUAMNbHbLIX), CBSA3AHHbIX C BbINONHAESMOW AeATenb-
HOCTbIO, MOBEAEHUEM NiL, BbINOMHALWMX paboThl, a Takke NPEUMYLLECTBA B YNpaBneHUU akTUBaMu, 40C-
TUraemble B pe3ynbTare yny4ylleHuss NepCcoHanbHbIX Pe3ynbTaTos;

€) WX WTaTHOM pacnucaHuu, OTBETCTBEHHOCTU U BMACTHLIX MOJNIHOMOYMSIX, A TaKXKE BAKHOCTU UX
BKNaga B COOTBeTCTBUE TpeBOBaHWAM MOIMTUKM YNPaBIIEHWUS aKTUBAMU U CUCTEMbI YNIPAaBNEHUA aKTUBaMK;

f) TOM, HacKOnbKO XOPOLLIO OpraHu3auus CnpaBnseTcss ¢ JOCTUXKEHUEM CBOUX LIENeN.

KoHKpeTHasi 0CBE4OMIEHHOCTb, He0BXx0aANMas Kakon-nmbo 3auHTepecoBaHHON CTOPOHE, onpeaenseT-
CAl €€ POsbi0 U ee B3aMMOOTHOLLEHUEM C OpraHu3auMein B NpPoLecce AOCTUXEHUA Lenei ynpaBneHus akTu-
Bamu opraHusauuu. TpeGoBaHne Kk OCBEAOMMNEHHOCTU ANA HEKOTOPLIX 06NacTen MOXET NPUMEHATLCA TOSb-
KO K orpaHW4eHHOR rpynne nuu, T.e. TEX, KTO HEeNOCPEeACTBEHHO BOBIEYEH B peanun3aumio KOHKPETHON (PyHK-
UMK, HanpuUMep, Takon, kak TEXHUYECKoe oBCnyxuMBaHue 3aBoaa.

7.3.2 YpoBeHb 0CBEJOMITEHHOCTU OpraHu3aumum MOXeT ObITb YydLLeH NOCPeACTBOM:

a) npouecca KOHCynbTauuin ¢ COTPYAHMKAMWU OpraHu3auum no BOMPOCaM, CBA3AHHLIM C CO3[JAHUEM,
UCNONb30BAHMEM, YyYLUEHUEM U USMEHEHUEM CUCTEMbI YIIPaBNEeHUA akTuBamu;

b) obcyxageHuss cuctembl ynpaBneHWsi akTUBamu B MEPUOAUYECKONW MNeyaTu opraHusauuu, npecc-
penu3ax, 03HaKOMUTESbHbIX NporpamMmMax Unu >xypHanax;

C) pa3sMeLUeHus cTaTeii No ynpaBneHuWIo akTuBaMu Ha cooTBeTCTByoWwmx WEB-CcTpaHuuax;

d) BKIIOYEHUA TEM, CBA3AHHLIX C yNpaBfieHUEM akTuBaMu, B NOBECTKM COBpaHuUii nepcoHana u pyko-
BOACTBA OpraHusauuu;

€) npecc-KoHEepeHUU BbICLLErO PYKOBOACTBA;

f) npecc-KOH(EepEHLMIN KMOYEBbIX MOCTaBLUMKOB U MOAPAAYMKOB O AEATENbHOCTU OpraHusauuu no
yrnpasneHuto akTusamu.

7.4 OOMeH nHdopmaumen

7.4.1 Obuwee

MHdopmMauunio 0 BbINONHAEMOW AEATENbHOCTU MO YNPaBNeHWIO akTUBamMmn crneayet nepuoandecku co-
00LaTh COOTBETCTBYIOLLMM 3aMHTEPECOBAHHBIM CTOPOHAM CKOOPAMHWPOBAHO U OCYLLECTBNATb Kak COCTaB-
HYI0 4aCTb AEATENBHOCTU NO YNPAaBNEHUIO aKTUBaMKN OpraHn3aLum U €e CUCTEMbI YNPAaBIIeHUA aKTUBaMMU.

7.4.2 naH o6meHa uHcdopmaumen

Opranu3auum cnegyet paspaborartb nnaH oomeHa uHoOpPMaLnen, yunTbiBas:

a) obecneyeHne 0CBEAOMNEHHOCTH O TPEBOBAHUAX U OXUAAHUSAX, CBA3AHHBIX C YNpaBneHeM akTuBamu;

b) dopmupoBaHne NOHMMAaHUA TOro, KaKk BHEAPEHWE CUCTEMbl yNpaBfeHUs akTMBamMy MOBMMSAET Ha
3aMHTEPECOBAHHbIE CTOPOHbI;

C) NOOLUpEeHne B3aMOLENCTBUA C 3aUHTEPEeCOBAHHbIMW CTOPOHaMMK ANs 06ecnevyeHmnst Npo3payHoCTH
1 opMUMpPOBaAHUA OTBETCTBEHHOCTU B CUCTEME YMNpPaBeHUs akTUBaAMM;

d) ynpaeneHue, MHHPOPMUPOBAHUE U BIUAHWE 3aUHTEPECOBAHHLIX CTOPOH, KOTOPbIE MOTYT OKa3bl-
BaTb HENOCPEACTBEHHOE BMAHME HA NNaHbl MO YNPAaBMEHMIO aKTUBaMKU U Ha JOCTUXKEHUE Lienein ynpasne-
HUA aKTUBaMU.

7.4.3 CogepxaHue nnaHa o6meHa uHdopmaumen
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MnaH o6MeHa uHopmaLmen MOXET BKIoYaTb cneayloulee:

a) npeuMyLLecTBa OT peanusauumn AESTEnbLHOCTU, NPOEKTa, NPOrpaMmbl, MOIEPHM3ALMKN UK NpUpa-
LLIEHNS aKTMBOB, U Kakon 3O(PEKT OKAKYT Takme ynyylleHUA HA 3aMHTEPECOBaHHLIE CTOPOHbI (BCE MIN KaX«-
Y0 B OTAENBHOCTH) U OPraHu3auumio;

b) nobble ynyulieHna nnaHoB-rpadpuKoB, BKIOYAA: FMaBHbIE 3Tanbl, KTO BOBMEYEH, HA KakOM Bpe-
MEHHOM MPOMEIKYTKE;

c) noboi o6MeH uHdopmaumeil, CBA3aHHbIN ¢ o6ecneyeHneM pecypcamm, BKIMIOYas CMETbl HA CUC-
TeMy ynpaBfeHusl aKTuBamu,;

d) KkTO, NOYeMy, Korga u 4TO NepeaaeT, BKNYasa CTeneHb JOCTWXKEHNA uenen opraHu3auuu v Bknag
yrnpasneHus akTueamu B BENUYUHY STOrO NokasaTtens;

€) €ecnu NpUeMmsneMo, Kakas BHYTPEHHSAS U BHELWHAA MHpopmauma HeobxoanuMa 3aMHTEepeCOBaHHbLIM
CTOPOHAM AMs MPUMHATUA MHPOPMUPOBAHHBIX PELLIEHUI unu obecneveHns MUHOPMUPOBAHHON 00PaTHON CBA3M;

f) npeactasuTenb, KOTOPLIN HAUNYYLMM 0BPa3OM NOAXOAUT ANA 06MEeHA KOHKPETHOW UHpopMaLmeN;

g) dopmart, ucnonb3yemblit Ana o6MeHa uHopmaumen;

h) npouecchl OTYETHOCTU U 0OPATHOMN CBA3U.

7.5 Tpe6oBaHua k uHpopmauumn

7.5.1 OpraHusauum cneagyet onpeaenutb TpeGyemyio el nHopMmaumio kacaTenbLHO akTUBOB, yNpaBs-
NEHUs1 aKTUBAMU N CUCTEMbI YNPABMEHUA aKTUBaMM.

OpraHusauuu crnepyeTt MCnonb3oBaTb CUCTEMHBIN NOAXOA K onpeaeneHuio Heobxoaumon uHgopma-
uMn 1 chopMMpPOBaTb COOTBETCTBYIOLLIME MHADOPMALMOHHBIE XpaHunuwia. Hanpumep, opraHmsauuu cnegyer
OCYyLLECTBUTb TPEOyEeMbI aHanu3, yCTaHOBUTb NPUOPUTETHI, PACCMOTPETb asnibTepHaTMBHbIE BAPMAHTbLI pas-
paboTkn cuctembl U cTpaternm cbopa AaHHbIX, CNNaHUPOBaTh Co3gaHne UHGPOPMALMOHHOIO XpaHUULLA U
cOOp AaHHbIX, COOTBETCTBYIOLMM 00pa3oM peanu3oBaTh YTBEPKAEHHbIE NNaHbI.

MpuMeyvyaHune —MNCO 55001 copepxut TpeboBaHWUA, OTHOCALWMECS K UHChOpMaLMK, B TpeEX pasfenax:
NCO 55001:2014, 7.5, koTopblit ykasbiBaeT Ha onpeaeneHune Tpebyemoit nHdopmaLmu,

- NCO 55001:2014, 7.6, koTopblit coaepXuUT TpeboBaHWA K ynpaBneHuto nHhopmaLumei,

— MCO 55001:2014, 9.1, koTopblii NOCBALLEH onpeaeneHuio TpebosaHuit k MHdopmaumn Ana popMrpoBaHus
OL|EHKM U 0T4ETOB 06 apheKTUBHOCTH.

7.5.2 Kak npaBuno, opraHusauum cneayeTt paccmatpuBatb cBou TpebGoBaHus Kk mHdopmaumm kaca-
TENbLHO aKTUBOB OTHOCUTENBLHO CReayoLmX oGnacTei:

a) cTpaterusi u NnaHupoBaHue (Hanpumep, KOPNopaTUBHBLIE YPOBHM YCIYT U LIENKU, cTpaterun ynpas-
NeHus1 akTUBamu, CTpaTerus U NnaHbl ynpasneHusi CNnpocoMm U T.Nn.);

b) npouecchbl (Hanpumep, Nnpouecc pa3paboTku LEeneBbiX Nokasarene U HAUKATOPOB 3pdeKTUBHO-
CTK, NPOLECCHI M NpoUeAypPbl, UMEIOLLME OTHOLLEHWE K aKTUBAM U T.M.);

C) TexHuYeckue n U3nYecKue XapakTepucTUKM aktuea (Hanpumep, aTpubyTbl akTUBa, BrRageneu,
MPOEKTHbIE XapaKTepUCTUKKU, AaHHbIE O NOCTaBLUUKE, MECTOMONOXEHUN, TEXHUHECKOM COCTOAHUU, Nepuo-
AWNYHOCTM 06CNy>XMBAHUS);

d) npegocTtaBneHue ycnyr U aKkcnnyartaumsa (Hanpumep, ypoBHU YCIyr, LieneBble 3HavYeHnA nokasare-
nein NpoM3BOAUTENBLHOCTU, NapaMeTpbl ah(EKTUBHOCTM akTUBA, Dyaylume akcnnyaTauuoHHble TpeboBaHus,
Lenesble 3HaYEHU Nokasarenen ynpasneHus CnpocoMm u np.);

€) ynpaBneHue TEXHUYECKUM OBCRyXMBAHUEM U PEMOHTOM (HanpuMmep, UCTOpU4Yeckue AaHHble 06
oTKa3ax akTuBa, AaTbl NPOBEAEHUA YNyULLEHWIA n/unu MoaepHu3auuin, dyayume TpeGoBaHUs K TEXHUYECKO-
My 0OCNY>XMBaHWUIO U PEMOHTY aKTUBA, U T.N.);

f) ynpaBneHue pesynbTatamum U OTYETHOCTb (Hanpumep, AaHHble 06 NPOM3BOAUTENLHOCTU aKTUBa,
uenesble 3HAYEHUS Nokasarenen NOCTOSIHHOTO YNyylleHUs1, perynspHas 0T4eTHOCTb U Np.);

g) ynpasneHue puHaHcamMu U pecypcamu (Hanpumep, UCTopus 3aTpart, amopTusauus, BOCCTaHOBU-
TenbHas CTOMMOCTb aKTUBA, AaTta NpUMoOpeTeHus, BaXKHOCTb, NpaBuUna NpUHATUA Ha 6anaHc, knaccuduka-
uus/mepapxusi akTUBOB, aHanu3 CTOMMOCTU >KM3HEHHOTO LMKNA, MONe3Has XM3Hb aKTUBOB, OCTaTOYHasN
CTOMMOCTb U NioOble 0CTaTouHble 006513aTeNnbCTBA);

h) ynpaBneHue puckom;

i) nnaHbl AENCTBUI B aBapUAHbLIX CUTYaLMSX U PErynspHOe NraHUpoBaHuWeE;

j) ynpaBneHue poroBopamu (Hanpumep, KOHTpakTHas MHGOpMaUMs, UMEOLAA OTHOLLUEHUE K aKTu-
BaM, MHOpMaLMA O NOCTaBLUMKAX, LIENEBbIE 3HAYEHUS NOKa3aTenemn kayecrsa ycnyr, 40rosopa ¢ TpeTbumn
CTOpOHaMH K np.).

7.5.3 B npouecce onpeaeneHusa TpeboBaHuii K MHGOPMaLIMK OpraHM3auumn cneayeT yYnuTbiBaTb:

a) nome3HOCTb U Ka4yecTBO uHdopMauuu Ans obecneyeHuss nNpouecca NPUHATUA peLleHUit OTHOCU-
TENbHO 3aTpaT U CIIOXKHOCTU c6opa, 006paboTku, ynpaBneHUsa u noaaepXxxu uHopmauuu;
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b) HeobxoaumocCTb cornacosaHusi TpeboBaHui K MHGOPMaLMK Ans COOTBETCTBUA YPOBHAM pUCKA,
NPUCYLLMM aKTMBY UNW MpoLieccam ynpasreHusi akTuBOoM;

C) y4vacTue COOTBETCTBYIOLLMX 3aMHTEPECOBAHHbIX CTOPOH B ONpeAenieHun TUNnos uHdopmMaumu, He-
06Xx0AMMON ANa NOAAEPXKU NPOLEecca NMPUHATUSA PeLLeHWn, a Takke obecneyeHue MONHOThI, TOYHOCTU U
LerNIoCTHOCTU HEOOX0AUMON UHAOpPMaLNK;

d) dopmupoBaHue M NOCTOSIHHOE YMy4lLEHUEe MEXaHU3MOB YNpaBneHus, cneuudukaumin u ypoBHS
TOYHOCTU A aHHbIX;

€) onpegeneHve, HasHayeHue u NepuoanMyeckMin aHanus OTBETCTBEHHOCTW COTPYAHWKOB, OTBEYalo-
LKNX 3a ynpaBrieHne KOHKPETHON UHpopMaLUeEir;

f) opmmupoBaHue komneTeHuuid, TPEOyEMbIX Anst cOopa, MHTEPNPeTauun U MCNOnNb30BaHUA MHAOP-
Mauuu, a Takke popMUpoBaHUA OTHETHOCTU HA €€ OCHOBE;

@g) cornacoeaHue TpeboBaHuin K MHpopMauun Ana pasnuyHbiX YPOBHEN U DYHKLUMIA BHYTPU OpraHu-
3aummn. 3TO BKMOYAET CNOCOOHOCTbL 00ECnevMTb BEPTMKANbHOE COrmacoBaHwe MHAOpPMauumM OT YPOBHS
BbICLLIEr0 PYKOBOACTBA A0 YPOBHS BbIMONMHEHUS OTAErNbHbIX ONepauuin, a Takke ropu3oHTanbHoe cornaco-
BaHUe Mexay yrnpabreHuem akTuBamu, (pMHaAHCOBbLIM ynpaBneHueM U (PyHKUMAMU yrpaBrneHus PUCKOM, Mo-
CpeACTBOM UCMONb30BaHMA 00Lelr TEPMUHOMOTUM ANA PUHAHCOBOW U HEhMHAHCOBOM MHOPMaLUK;

h) cornacosanume )MHAHCOBOW U HE(PMHAHCOBON TEPMUHONOrMKN (HEOOXOAUMO yUMTLIBATL, YTO ANS He-
KOTOPbIX TUMOB OPraHU3auui, Takux Kak NPaBUTENbCTBEHHbLIE areHTCTBA, CYLLUECTBYIOT MOCTAHOBMEHUS, KOTO-
pble AenarT ux MYHKLMOHATbHbIE 006MacTu HE3aBUCUMO OTBETCTBEHHLIMW 32 UCMONb3YEMYI0 UMU TEPMUHO-
noruto. B Takux cny4yasax CrnoxHo A00UTbCA OOLLHOCTM TEPMUHONONMM; OAHAKO CreayeT pellaTb BONpoCkl, CBS-
3aHHbIE C NPOTUBOPEYALLMMU TEPMUHAMU U JOKYMEHTANBHO 0POPMIISTL Pe3ynbTaThl, €CNU 3TO BO3MOXHO);

i) HeobxoaMmoCTb TOro, 4ToObl hMHaAHCOBas MHAOpMauMa Oblna agekBaTHOW, COrMAacoOBaHHON WU
NPOCNEXMBAEMON, OTpaXkana TEeXHWYECKME U IKCMNyaTaluOHHble DAKTUYECKUEe XapaKTEPUCTUKU aKTMBOB
(Hanpumep, NONMHOTA, TOYHOCTb, HAAMEXAaLUMIi pacyeT u cnocod NpeacTaBneHus, BKMOYas uaeHTudukaLmio
NPUHAATIEXHOCTM, YTO AOCTUraeTca bnarogapsa NpUMEHeHW0 naeHTUULMpyeMbIX U NpoBepsemMbIx Byxran-
TEPCKUX 3anncen, KOTOPbIE CBA3aHbI C TEXHUYECKUMU 3aNMUCAMU, UMEIOLLMMU OTHOLLIEHME K aKkTUBaM);

j) dopmupoBaHue npoueccos cOOpa AAHHBIX OT BHYTPEHHWUX W BHELUHUX 3aWHTEPECOBAHHbLIX CTOPOH
(BKMKO4aa NOAPAAYMKOB U NOCTABLUMKOB CEPBUCHBIX YCNYT);

k) MOTOK AaHHbLIX U MHTErpauuld UCTOYHUKOB MHAOPMALIMK ANA TEXHONMOrMYECKUX CUCTEM yrnpasrie-
HWUSA NaHMpPOBaHWEeM, 3KCnnyartauuein, 0TYETHOCTbIO, COOTBETCTBYIOLLMX pa3Mepy, CHOXHOCTU U BO3MOXHO-
CTAM opraHu3aumu (Hanpumep, B 6onee CnoXxHbIX TEXHONOMMYECKUX CUCTEMAX yNpaBreHus akTusamm onpe-
AeneHHble AaHHble XPaHATCSA B OTAENbHLIX perncrpax (kypHanax));

I) CBOI CMOCOGHOCTL NOAAEPXKMBATL COOTBETCTBYIOLLME KAYECTBO U CBOEBPEMEHHOCTEL MHAOPMaLMK
(cOop AaHHbIX MOXET OKa3aTbCA 3aTpaTHbIM MPOLECCOM; MO3ITOMY OpraHu3auuu crneayet paHXupoBaTb
[JaHHbI€ M0 BAXXHOCTU, KaK CTpaTernyeckne unu aKkcnnyataLmoHHbIe).

7.6 JJoKymeHTMpOBaAHHaA MH(OpmMaLUsa

B npouecce onpeaeneHus notpebHOCTENW B AOKYMEHTUPOBAHHON MHDOPMAaLMK OpraHu3aumm cneayer
npeaycMmaTpusaTb MAEHTUAUKALMIO U ONpedeneHne AOKYMEHTUPOBAHHON WMHAOpMaLuuK, ynpaBnsaemMon u
NoOAAEPKUBAEMON B TEYEHUE XUSHEHHOrO LMKNA, C Y4eTOM Mepuoaa OTBETCTBEHHOCTM 3a MCNOMb3yEMble
elo akTuBbl. OpraHusauumn cneayeT Takxke y4uTbiBaTh TPeOOBaAHUA K NOAAEPXKKE TAKOW AOKYMEHTUPOBAHHOM
uHdopMauum B noBON onpeaeneHHblii Nepuog nocrne CnuMcaHus akTuea B COOTBETCTBUM CO CBOeN BuUsHec
NPakTUKON, NPaBOBbLIMA U HOPMaTUBHbIMU TPebOOBaHMAMU. YCTAHOBIEHHbIE CPEACTBA yNpaBneHust crnegyer
COpasmMepsTb C TUNOM MHAOPMaLIMK NpKU 0BecneYeHnn NOAAEPXKKN AESATENBHOCTU NO YNPABMEHNUIO aKTUBAMM.

OpraHu3auum cnegyeT onpeenuTb AOKYMEHTUPOBaHHYO MHdopmaumio, Tpebyemylo ana obecnevyeHus
A(hPEKTUBHOCTU €€ CUCTEMbI YNPaBIIEHNA aKTUBaMU U ee AEATENLHOCTU MO ynpaBrieHuo aktueamu. PasnuyHbie
TUMbI JOKYMEHTUPOBAHHOW WMHMPOPMALMKU MOTYT OTHOCUTBCA K 3NIEMEHTaM CUCTeMbl YNpPaBfieHWs akTUBaMMu,
YNpaBneHno akTUBaMu UM OTAENbHLIM akTuBam. TpebyeMas MHOPMALMA MOXKET OTNUYATLCA ANA Pa3NUYHbLIX
opraHu3aumii n 6biTb NPONOPLMOHANBHOW CIOXHOCTW aKTUBOB U AE€ATENBHOCTU NO YNPaBMeHWIO aKTUBAMU.

B npouecce cozpaHua u 0GHOBNEHUS AOKYMEHTMPOBAHHOW MH(OPMaLMK OpraHmsauum crneayeT onpege-
NUTb NPUMEHSIOTCA N COOTBETCTBYIOLLME MEXaHW3Mbl YNPABIIEHUS, KOTOPbIE rapaHTUPYKOT COOTBETCTBUE WH-
dopmMaummn; TaKUE MEXaHU3MbI yNpaBreHus He0OXoaAuMbI Anst o6ecneveHns MCNonbL3OBaHUA 0400PEHHON, TOY-
HOWN, CBOEBPEMEHHON UHpOPMALMKU NEPCOHAIOM, OCYLLECTBASIOLLMM NOAAEPHKY AEATENbHOCTU MO YNpaBeHuto
aKTUBaMn.
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8 dyHKUMOHUpOBaHUE

8.1 OnepatuBHOE NyIaHUPOBaHUE U YyNpaBrieHUe

8.1.1 OpraHusauyuu cnegyeT ycTaHOBMTL NPOLECCHI ONEPaTUBHONO NMAHUPOBAHUS U yNpaBneHus Ans
TOro, 4toObLI NoAAEepPKMBaTh APAMEKTUBHOE BbINOMHEHWE AEATENbHOCTH, BKIOYEHHON B NMaHbI NO ynpasne-
HUIO akTuBamu. Mpu onpeaeneHun NpoLEccoB cneayeT onpeaensTb, KTO OTBETCTBEHEH 3a NIaHUPOBAHME U
Kakum 06paszom OyAeT BbIMONHATLCA KOHKPETHAA AEATENbHOCTb, BKMIOYAA AEATENLHOCTb MO YNPaBMEHUIO
puckamu, BO3HMKAKOLMMMK B NPOLIECCE NAaHMPOBaHUS U BbiNonHeHus pabot. (MCO 55001:2014, Pasgen 8,
onpepensier TpeboBaHMsA K ONepaTMBHOMY MIIAHMPOBAHUIO M ONEPATMBHOMY YNPAaBMIEHUIO KAK BCEW Aesi-
TEMNbHOCTW YNPaBEeHUA akTUBaMu, Tak U CUCTEMON YNpaBneHUs akTusamu).

8.1.2 T[lpu peanu3auynmn NpoLECCOB N AEATENLHOCTU HEOOXOAUMO YyuYMThIBATb (HO HE OrpaHMYMBaTb)
cneayoLme Kputepuu:

a) LWTaTHOE pacnucaHue U OTBETCTBEHHOCTb;

b) npoueanypsl;

C) BblAENeHne Pecypcos;

d) pasBuTME KOMMNETEHUUN.

8.1.3 MexaHu3mbl ynpasneHus npoueccammn U 4eATeNbHOCTbIO MOTYT BKIIOYaTb CNeAyLmne 3f1EMEHThI:

a) nokasaTenu pesynbTara npoLeccos;

b) nnaHbl-rpadnKkn n KPUTEPUU BHYTPEHHUX ayAUTOB.

BHeapeHue npoLeccoB 1 BUAOB AEATENLHOCTU CneayeT conpoBoXxaatb hOPMUPOBAHUEM AOKYMEHTa-
uumn, obecneynBaroLLeli BO3MOXHOCTb MPOBEPKU TOTO, YTO 3Tarbl NPOLECCA BLINOMHAOTCA B COOTBETCTBUN
C YTBEMKAEHHbLIMW NpoLeaypaMy U OXxuaaemMble pedynbTaTbl Npouecca gocturaTtcsd. Hanpumep, Takasa go-
KYMEHTaLMsa MOXET BKMYaTh NOANUCLIBAEMbIE aKTbl BbIMOMHEHHbIX 3asiBOK HA paboThl.

8.1.4 OpraHusauuu cnegyeTt peanu3oBaTtb NPOLECCHl U AeATENbHOCTL, HE0OX0AMMbIE ANA ynpasne-
HUA ee puckamm (cMm. 6.2). OTO OCYLLECTBMSAETCA NyTEM YCTAaHOBKU KPUTEPUS AN NPOLECCOB yNpaBSieHUs
puUckamu, KOHTPONMPYEMOW peanusauum Taknx NPoLeCcCOB HAa OCHOBE YCTAHOBIIEHHOTO Kputepus, u opMu-
poBaHWEM JOKYMEHTaLMKW, KOTOpas AEMOHCTPUPYET BbINOMIHEHME NPOLECCOB YNpaBneHUs puckamum B COOT-
BETCTBUU C YTBEPXAEHHBLIM NITAHOM.

Opranu3auum cnegyet ObiTb CNOCOGHOW ONpeaensaTe BO3HUKAKOLUME PUCKU W YYUTLIBATb UX BIUSAHKUE
Ha uenu ynpasneHus aktusamu. Cnegyet obecneuntb, 4TOObI CUCTEMA YNpaBMeHWs akTuBaMu NpeaocTas-
nana opraHusauuM BO3MOXHOCTb pacCMaTpuBaTb U NIMAHMPOBATb MU3MEHEHUsl, KOTOPbIE OKa3bIBAKOT BMUS-
HWE Ha ee aKTUBLI UMK YNpaBfeHue akTueamu, obecneynBas 4OCTaTOMHOE BPEMS AN OCYLUECTBIEHUS CO-
OTBETCTBYHOLUMX AENCTBUI, ECNN 9TO HEOOX0AUMO.

Mpu BHeApeHun cnegyeT NPUMEHSTbL UTEPATUBHBIN NPOLECC ANA AOCTMXKEHUA BanaHca Mexay 3artpa-
Tamu, puckamu U NPOU3BOAUTENbHOCTbIO, MO3BONSAIOLMIA PA3PELLMTL KOHMAUKT MEXAY 3annaHUPOBaHHbIM U
TEM, YTO MOXET ObITb AOCTUTHYTO C Y4ETOM OFPaHUYEHUN, C KOTOPbIMU CTANKUBAETCA OpraHu3aums.

8.2 YnpaBneHue N3MEHEHUSAMU

8.2.1 BHyTpeHHMe W BHELUHWE U3MEHEHUS, OKa3blBalOLLUME BNIUSAHUE HA aKTUBbI, yNpaBneHue akTusa-
MU UM CUCTEMY YMNpaBfeHUs akTMBamMu, MOTYT BNUATL HA CMOCOOHOCTL OpraHmM3auum 4ocTuraTb CBOUX Lie-
newn ynpaeneHus akTusamu. Takue M3MEHEeHMs CneayeT OUeHMBAaTb M NpeanpuHUMaTh npeaynpexaawLwme
OeliCTBUSA MO CHMKEHUIO HeraTMBHbIX MOCNeACTBuUi. OpraHusauum cnegyet aHanusmpoBaTb NOCNEACTBUA,
CBSI3@HHbIE C MMIAHOBLIMU U BHEMMAHOBLIMU U3MEHEHUSIMU U NPeANnPUHMMATL HeO0OX0aMMbIE AENCTBUSA ANs
CHWKEHMSA NPOrHO3NPYEMbIX HEraTUBHbIX MOCNEACTBUNA.

8.2.2 OpraHu3ayumn cnegyet paccMatpuBaTb U pearupoBaTb Ha crieaylowmne n3MeHeHus:

a) OpraHM3auMOHHbIX CTPYKTYP, LUTATHOrO PacnucaHms UM OTBETCTBEHHOCTH;

b) nonuTMKKM ynpaeneHna akTuBamu, LIENEN MU NAHOB;

C) MpOLUECCOB UMW NPOLUEAYP peanu3auun AeATENbHOCTH N0 YNPaBNEHUIO aKTUBAMMU;

d) HOBbIX aKTUBOB, CUCTEM aKTUBOB WS TEXHONOMMKM (BKNOYAA MOpParbHbIA U3HOC);

€) BHeLHUX PakTopoB (BKMOYasa HOBbIE 3aKOHOAATENbHbIE M HOPMATUBHbIE TPEOOBaHUSA);

f) orpaHnyeHuin B yenoyvkax nocCTaBoKk;

g) cnpoca Ha NpoAyKTbl U ycryr1, Noapaa4MKOB UMW NOCTaBLUMKOB;

h) cnpoca Ha pecypchbl, BKIOYas KOHKYPEHTHbIN CNpocC.

8.2.3 OpraHusayuu cnegyer MMeTb BO3MOXXHOCTU MPUHUMATb OCHOBAHHbIE Ha A0Ka3aTenbCTBaX pe-
LeHUA NO MPeanoXeHHbIM U3MEHEHUSM U OCYLUECTBMATb PErynspHyi0 NoAroToBKY CLEHapues, 3arparu-
BAIOLLMX BCIO OPraHn3auuio B LIENOM.

Pucku, nmerowime OTHOLLEHUE K M3MEHEHUAM, CrneayeT paccMaTpuMBaTh C YY4ETOM BIIMSIHUS HA ynpaB-
TNIeHne aKkTuBamu U CUCTeMy ynpaeneHus akTupamu. B aTOT aHanus cneayeT BKNOYaTbh HENPEeAHAMEPEHHbIE
nocneacTBusl, KOTOPblE O0OHAPYXXMBAIOTCA B APYIMX YaCTAX OpPraHM3auuu B pe3ynbTaTe OCYLUEeCTBMEHHbIX
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n3MeHeHun. Hanpumep, nosiBNeHne orpaHnyeHuin B obecrnedeHun pecypcamu B pe3ynbTaTe W3MEHEeHUi
TpebOoBaHuii K NOCTaBLUMKAM YCyT.

8.3 AyTtcopcuHr

8.3.1 AyTCOpCUHT siIBNSIETCA 06LWUM METOAO0M ANt OPraHn3aLmin, KOTOPbIE NPeAnoYnTaloT BbIMOMHATh
YacTb AeATEeNbHOCTU MO YNPaBfeHUIO akTUBaMW CUMNaMu BHELLHMX MOCTaBLUMKOB YCMYr, NPUBMEKaeMblX Ha
JOroBOpPHON OCHOBE. Ecnu Takasa aeATenbHOCTb BMMAET HA AOCTIDKEHWE Lenen ynpaBneHus akTuBamu, ee
cneayeT BKMKOYUTHL B CUCTEMY YNPaBMeHUs akTUBaMu U AOKYMEHTaNbHO 0POPMUTD.

8.3.2 OpraHusauun cneagyeTr oPOPMUTb OTHOLLEHUS (Hanpumep, B BUAE KOHTpakTa, cornawieHnsa ob
OKa3bIBAEMOM CEPBUCE UMK APYrMX NOAXOAALLMUX KOMMEPYECKUX MEXAHU3MOB) ANS:

a) PpyKOBOACTBA AEATENbHOCTbIO, BbINOMHAEMOW Ha NPUHLUMMNAX ayTCOPCUHra, BKMOYas OTBETCTBEH-
HOCTb W BRACTHblE MNOMIHOMOYMS BHYTPWU OpraHuM3auuMu 3a ynpasfeHUEM ayTCOPCUMHIOBbIMU NpoLeccamu
yrnpaBneHns akTuBaMu 1 AeATENbHOCTLIO;

b) npoueccoB u AEATENbHOCTU, OCYLLECTBNSAEMbIX HA NPUHLUMNAX ayTCOPCUHra, B TOM YuUCne onuca-
HWe oBnacTu NPUMEHEHUS U rPaHuL, X B3aMMOAENCTBUSA C OpraHu3aumen, onucaHme MeToaoB yNpaBneHus,
obecnevyeHns Ka4ecTsa, BPEMEHHbIe napameTpbl, (OMHAHCUPOBAHME, OpraHM3aumsa o0paTHOW CBA3M U Mep-
CNEeKTUB YNyYLLEHUS;

C) npoueccoB obecnevyeHna 4BYCTOPOHHEro obmMeHa nHdopMmaumen, s3HaHnAMK, NDAbLMU, npouecca-
MU U TEXHONOTMAIMU B TEHEHUE HAYarbHOro atana cpoka AewCTBUsI A0roBOpa;

d) npoueccoB MOHUTOPWUHIa AEATENBHOCTU, BLIMOSHAEMON NOAPSAYMKAMN HA JOTOBOPHOW OCHOBE;

€) npoueccoB 06MeHa 3HaHUAMU, MHAOPMALMENR 1 AAHHBIMW MEXAY OpraHu3auuen u noapsavnKkaMmu;

f) npoueccoB NpuMeMku BbIMONHEHHON AEATENbHOCTU MO YNPaBMeHWK akTUBaMW OT BHELLUHWMX NOA-
pPAOYMKOB B Cpepy AeATENbHOCTM OpraHu3auuu, Bkroyas Tpebyemoe COCTOSHME akTMBa W OTHOCALLENCSH K
HeMy MHOpMaLuu.

8.3.3 [Ins ocyulecTBneHus 3annaHupOBaHHOIO OopraHu3auuu criegyeT ynpasnsaTb AOCTUXKEHUEM Le-
nen ynpasfieHUS aKkTUBaMM, BbINOfMHEHWEeM NPOLEeCCOB U BUAOB AEATENbHOCTU, NepeAaHHbIMU Ha ayTcop-
CUHr. Pe3ynbTaTbl ayTCOPCUMHIOBON AEATENbHOCTU CriedyeT perynsipHo aHanu3upoBaTh BbICLUMM PYKOBO-
[ACTBOM opraHusauum ansa obecneyeHnsa afekBaTHOro ynpasrneHus BHELUHUMW NOAPSAAYUKAMM.

Yem 6onee LWMPOKO opraHM3aumusa UCNOnb3yeT ayTCOPCUHT ANS ynpaBneHns aktusamu, Tem 6onee Bbi-
COKON OyaeT CTeneHb YNPaBNEHUs U MHTErpauuMm B CUCTEMY ynpaBrieHus aktupamu. Heobxoammo okasbl-
BaTb MOBbLILIEHHOE BMMSHWE Ha BHELUHUX NOAPSAYMKOB AnA obecneyeHus peanusaumm CTpaTernyeckoro
nnaHa ynpasneHusi akrTusamu. B CBAA3M CO 3HAUUTEMNbLHOW BEMMYMHON ayTCOPCUHIa OpraHn3aums MOXeT Mo-
TpeboBaTb OT BHELUHEro noapsaynka copMmpoBaTe CBOIO COOCTBEHHYIO CUCTEMY YNPABIEHUS aKTMBAMMU,
koTopas OyaeT cornacoBaHa C LensMu yrnpaerneHus akTuBamm opraHusaLuu.

8.3.4 OpraHusaumm cregyeT yyuTbiBaTb NpaBa COOBCTBEHHOCTW, 3aLUUTY WHTENNEKTyamnbHbIX NpaB
COBCTBEHHOCTM U KOPMNOPATUBHLIE 3HAHUS (BKIIOYAS T€, KOTOPbIE BO3HMKAIOT B MPOLECCE UCNONHEHNUS J0ro-
BOPOB NoapsiA4MKamu), Koraa UCMosb3yeT ayTCOPCUHT AN peanu3aummn AesTenNbHOCTU MO YNPaBnieHuio akTuBamu.

B npouecce peanusauumM ayTCOPCUHIOBOW AEATENLHOCTM NO YNPABMEHUIO >KU3HEHHbIM LIMKIIOM U
yNpaBfeHuIo akTMBamMmu opraHnM3auumn crneayeTt yunTbiBaTb PUCKM M NOCNEeACTBUA ANSA CBOMX aKTUBOB, ynpas-
NEeHUs aKTUBaMU U CUCTEMbI YNpaBrneHUs akTuBamu.

OpraHu3auuu cneayeT yuuTbiBaTb, Kakue NoTeHUManbHbe PUCKU HE MOTYT ObITb MPUHATbI, HECMOTPS
Ha yuwep6 ansa ceoen penytauuu. OpraHusauum cneayeT OCyLLECTBASATL YNpaBneHne TakumMu puckamu.

9 OueHka adpcpekTMBHOCTH

9.1 MOHUTOPUHT, U3MEpPeHUue, aHarm3 u oLeHkKa

9.1.1 O6WKe nonoxeHus

9.1.1.1 Opranusdauun crnegyeT paspaboTaTb Npouecchl A4NS NPOBEAEHUA CUCTEMATUYECKUX U3Mepe-
HWUIA, MOHUTOPUHIA, aHanu3a u OLEHKU akTMBOB OPraHu3auuu, CUCTEMbI YNPaBNeHUsl akTUBamMu U AesiTenb-
HOCTW NO YNPaBNeHWIO aKTUBaMU Ha perynspHon ocHoee. MNpu pa3paboTke Takux npoueccoB (U Mobbix CBS-
3aHHbIX C HUMU NpoLeayp) HE0OX0AUMO YUUTbIBATL:

a) YCTaHOBKY LeneBblX 3HAYEHMI MOKasaTenen AOCTUrHYTbIX Pe3ynbTaTOB U COOTBETCTBYIOLUEW WH-
Auvkauuu, HanpuMep, nokasaTenu TEXHUYECKOro COCTOSAHUA U NPOU3BOAUTENBHOCTH;

b) noareepxaeHue COOTBETCTBUA TpebOBaHUAM;

C) NpPOBEPKY HAKOMMEHHbIX CBUAETENLCTB;

d) ucnonb3oBaHWe AOKYMEHTUPOBAHHOW MHOpMaLuKM AN NOAAEPKKN COOTBETCTBYIOLLMX KOPPEKTHU-
PYIOLLMX AENCTBUIN U NPUHATUS PELUEHWUNA.

9.1.1.2 PekomeHayetcs, 4ToObl NPOLIECCHI ObinK CBA3AHbLI C MONIMTUKON U LIENAMU YPaBIIEHUA aKTUBaAMM.

Mpoueccbl MOHUTOPUHIA AOCTUTHYTLIX PE3YNbTATOB CrieayeT HanpaBuTb Ha:
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a) YCTaHOBKY Li€NEBbIX 3HAYEHUI nMoka3aTenei AOCTUTHYTbIX Pe3ynbTaToB, BKIOYAsA KAYECTBEHHbIE U
KONMMYeCTBEHHbIE M3MepeHus (PUHAHCOBbIE M HEUHAHCOBLIE), KOTOPbIE COOTBETCTBYIOT MOTPeBHOCTAM
opraHusauuu;

b) creneHb AOCTMWXKEHUA NONUTUKK W LIeNen ynpaBreHnsa akTuBamu;

C) OLEHKY COOTBETCTBUS MPABOBLIM U HOPMATUBHbLIM TPEOOBAHUAM, U KAKUM-NTMOO UHbIM TPEOOBaHU-
AIM, KOTOPbIE NPUMEHUMbI K OpraHusaumu,

d) onpeneneHvne BpEMEHHLIX NapamMeTpPOB NPOBEAEHUSA MOHUTOPUHIA N UBMEPEHUS;

€) CcnocoBHOCTb arpermpoBaTtb MHOPMaLMIO U POPMUPOBATL OTHETHOCTbL ANSA TEX, KTO HECET OTBET-
CTBEHHOCTb 3a CUCTEMY YNpaBNEHUA akTUBaMM U 3a AEATENbHOCTb N0 yNpaBneHWo aktueamu (CM. 7.5, ne-
peyucneHue g);

f) kauyecTBO, HAAEXKHOCTb U MONMHOTY (HMHAHCOBON U HEPMHAHCOBON MHpOPMALMM 00 aKTMBAX;

g) npeaocTaBneHWE BbICLLEMY PYKOBOACTBY BO3MOXHOCTM AenaTb ODOCHOBAHHbIE YTBEMXKAEHMSA O
CMOCOBHOCTH OpraHu3auun ynpaensitb CBOMMM akTueamu (Cm. 4.2);

h) pesynbTartbl AEATENBHOCTM, OCYLLECTBMAEMON HA NPUHLUMNAX ayTCOPCUHIA BHELLHUMU NOAPSAYMKAMMU;

i) OUeHKy pe3ynbTaTtoB NPOLECCOoB, Npoueayp u PyHKUMI ynpaBneHuss akTuBamu,

j) ynpexgawowme nokasatenu, OTHOCALLMECS K NMPOU3BOAUTENBHOCTM akTUBOB, pesyrnbTaTtam cucre-
Mbl YNpaBreHUs akTuBaMu U AEATENbHOCTU NO YNpaBneHUIO akTueamu (Takue, kak nokasaTtenu npou3sBoau-
TENbHOCTU U TEXHUYECKOTO COCTOSHUS);

k) pearupylowme nokasatenu AnNA MOHUTOPUHra OTKa30B, aBapuiiHbIX CUTyauWi, HECOOTBETCTBUNA
(Bknovasn cpabaTtbiBaHWa NpeaynpeauTenbHOW CUrHanu3auum M CUrHasnbl FIOXKHON TPEBOTW) U APYrue UCTo-
puyeckme CBMAETENbCTBA HEaAeKBaTHOCTU CUCTEMbI YNPaBEeHUs akTUBAMU M PE3YNbTATOB AEATENbHOCTY;

) perncrpauuio gaHHbIX U Pe3ynbTaToB MOHUTOPUHIA U U3MEPEHWUI, AOCTATOYHbIX ANSA NOAAEPXKKN
nocneayLero aHanm3a KoppekTupylowmx 4eNCTBUIA.

9.1.1.3 Habop nokasaTtenen pe3ynbTaTtoB crneayeT pa3pabotaTb AN U3MepeHusa AesiTENbHOCTU No
yNpaBneHnto akTuBamMm u ee UToros. MiamepeHust MoryT ObITb KONIMYECTBEHHBIMW UIIM KAYECTBEHHbIMU, hu-
HaHCOBbIMU U HedMHAHCOBbIMU. [Moka3aTenu NpeaoCTaBnaoT MNONe3Hyl0 UHAOPMaLMIO ANs onpeaeneHns
YyCrexoB U obnacren, TpeOyoLWmMX KOPPEKTUPYIOLLMX AENCTBUIA UNK ynydwenuin. OpraHusauumn cnegyet yuu-
TbIBaTb B3aUMOBIIMSAHUE U 0BeCneYnTb COrnacoBaHHOCTb MEXAY nokasaTensiMu pe3ynbTaTos.

9.1.1.4 B cucteme ynpasneHua akTupamu crnegyeT UCNONb30BaTb AaHHbIE, MONYyYEHHble B pe-
3ynbTaTe MOHUTOPWUHra M M3MEpPeHus, ANa onpeaeneHus MoAaenei U nonyyvyeHus uHdopmauuu, kaca-
TENbHO ee NPOU3BOAUTENbLHOCTU. Takne AaHHbIE UCNONb3YIOTCA ANSA OLUEHKUM CTENEHM AOCTUXEHMA NO-
NUTUKKN U LENEen opraHusauuu, a Takke Ans onpejeneHus KOppekTUpyowmx AeicTBun u obnacren ans
ynyyweHus.

Cneayet nogaepxuBaTb B paboyem COCTOSHUU AOKYMEHTUPOBAHHYIO MHopmauuio 060 Bcex ne-
proanYecKuX OLeHKax u Ux pesynbrarax.

OpraHusaumm cnegyet aHanu3umpoBaTb U NEpPUOAUYECKM OLEHMBATb Pe3ynbTaTbl MOHWUTOPUHrA W
N3MEepPEHUN.

PesynbTatbl 4€ATENbHOCTU, OCYLIECTBAAEMON Ha MPUHLMNAX ayTCOPCUHIa BHELUHUMU NOAPAAYN-
Kamu, cnegyet KOHTPONMPOBATb U OCHOBLIBATb HA OLIEHKE OTYETOB O AOCTUrHYTOM, BHYTPEHHUX ayau-
Tax UM He3aBUCUMbIX ayAUTOPCKUX OTHETAaX.

9.1.2 OueHKa NPON3BOAUTENILHOCTU NOpPTdEeNniA akTMBOB U pe3yribTaToB NPOLECCOB ynpaBrieHUA
aKTuBamm

9.1.2.1 OpraHusauyuu crnegyet NpoBOAUTb OLIEHKY CBOUX aKTMBOB U AEATENbHOCTM NO YNpaBfeHuto
aKkTUBaMm Ans TOro, YToObl 06€CNeYnTb NX MOCTOAHHYIO MPUrOAHOCTb, 8AE€KBATHOCTb U PE3YNbTAaTUBHOCTD.

BbinonHeHHble OuEeHKM cneayeT NPUMEHATb NPU HEOOXOAMMOCTM U3MEHEHUN B MOMUTUKE, LEnsx,
cTparteruax U Apyrux aneMeHTax CUCTeMbl ynpaBneHus akTueamu, Hanpumep, B CBETE NPOBEAEHHOro aHa-
nn3a, U3MEHUBLLMXCH BHELLHUX 0BCTOSATENLCTB, NPUBEPXKEHHOCTU NMOCTOAHHOMY YIyYLLEHMIO.

OLEeHKM MOTYT BbINOMHATLCA B DOPME BHYTPEHHErO UMM BHELUHEro ayauTOB, UMW CaMOOLIEHKW. YacTo-
Ta U CPOKM MPOBEAEHMS OLIEHOK ONPeAensTCa caMmoi opraHusaumei unu mMoryt ObiTb YCTAHOBIEHbI 3aKO-
HOM WM HOPMATUBHbLIMW akTamu B 3aBUCMMOCTW OT pasMepa, NpupoAbl U NPABOBOroO CTaTtyca opraHu3auuu.
Korga ycraHaBnuBalTCA 4acToTa MOHUTOPUHIA TEXHUYECKOrO COCTOSIHUA UMK MPOU3BOAMTENBHOCTU U Ha-
60p u3MepseMbIX NapaMeTpoB, OpraHM3auun cneayeTt yuYuTbiBaTb, KaK MUHUMYM, 3aTPaTbl HA MOHUTOPWHT,
PUCKM OTKa30B UNM HECOOTBETCTBUM, MEXAHM3Mbl NOTEHLMANbHOrO M3HOCA MMM MHTEHCUBHOCTbL M3HOCA. Ha
YacTOTy U NapaMeTpbl MOHUTOPUHIA MOTYT OKa3biBaTk BNUsIHWE TPEOOBAHMS 3aUHTEPECOBAHHbLIX CTOPOH.

9.1.2.2 OueHKy aKkTMBOB U AEATENbHOCTM MO YNPaBMEHUIO akTUBaMM OpraHusauuu cregyeT nposo-
OWUTb ANA NOATBEPXAEHUS TOro, YTo:

a) nomuTuKa, cTpaTerMm v Lenu ynpaeneHus akTuBamu, NpoLEecchl YNpaBrieHus akTuBaMu OpraHu3a-
LMW TOYHO OTPaXKaloT ee NPUopuTEThbI M TpeboBaHUA (T.€. LENU OpraHn3auumu);

b) nuua, BeinonHAWLWME PaboTy NoA ynpaBneHUEM OpraHu3aumm, KOMNETEHTHBI;
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C) ee npoueaypbl 3aPEKTUBHbI U CBOEBPEMEHHDI;

d) npouecchl ObINKM ACHO ONpeAeneHbl, AOKYMEHTanbHO 0chopMneHbl, 9PMEKTUBHO BHEAPEHLI U CO-
OTBETCTBYIOT TpeOOBaHUAM;

€) MMEIOTCS B Hanu4iuMm npouecchl AN HEMpepbIBHOrO oby4eHust u obecnevyeHnsi 0CBEAO0MIEHHOCTH
COTPYAHUKOB U 3aUHTEPECOBAHHbIX CTOPOH;

f) aKkTuBbI M yNpaBneHMe akTUBaMu OpraHu3auum COOTBETCTBYIOT OCYLLECTBSIEMbIM €10 (PYHKUUAM;

g) ynpaeneHvwe akTusamu OpraHu3auuu COOTBETCTBYET YPOBHIO PUCKA, C KOTOPbIM OCYLLECTBNSETCA
(PYHKLMOHMPOBAHUE OpraHu3aLuu;

h) nnaHbl N0 ynpaBneHUIo akTuBamMmn U NPOLIECChl ynpasneHna akTueamu 3pPEeKTUBHO AoBeAeHbl A0
CBEeJlIeHNs1 COOTBETCTBYIOLLUX 3aUHTEPECOBAHHBIX CTOPOH;

i) nuua, BbiMonNHaOWMe paboTbl NOA ynpaBreHWeM opraHu3auuu, NOHUMAIOT CBOW MOMHOMOYUA U
N OIMKHOCTHbIE 006513aHHOCTY;

j) npouecchl ynpaBneHus USMEHEHUSIMU YUpPeXaEHbl N (PYHKLMOHUPYIOT 3DHEKTUBHO;

k) niobble n3ameHeHus1 (BHYTPEHHUE UMK BHELLHME), KOTOPbIe OKa3blBalOT BMUSIHUE HA OpraHn3aumio,
aHanuM3upylTcsl OTHOCUTENBHO AEATENBHOCTY MO YNPaBNEeHUO akTUBaMM.

9.1.2.3 B pesynbTaTbl OLEHOK CneayeT BKMoYaTh cregyowme cBuaeTenncraea:

a) CyuwecTByeT ynpexaalollee ynpaBneHme u pykoBoaCTBO ynpaBrieHUEM akTMBaMMu OpraHu3auum;

b) nioan oOyyeHbl U KOMNETEHTHBI;

C) CyLLECTBYIOT ONepaTUBHOE NIIAHUPOBAHUE U ONEPaTUBHOE ynpasneHne B o6LLEn AeATENbHOCTU NO
yNpaBneHuIo aKTuBamu;

d) AeATenbHOCTL MO YyNpaBneHUo akTMBaMu opraHu3auum COOTBETCTBYET ee npoLeccam;

€) CyLEeCTBEHHble MU3MEHEHUS1 B OpraHu3aLmm CBOEBPEMEHHO OTPaXaloTCA B NpoLeccax ynpasneHus
aKTMBaMM OpraHu3auuu.

JlOKyMeHTMPOBaHHYI0 MH(OPMALMIO, OTHOCSILLYIOCS KO BCEM NepuoauYeCKMM OLIeHKaM U UX pesyrnbTa-
TaMm, crnegyet NnoaaepKuBaTb B paboyem COCTOSIHUM B Ka4eCTBe A0Ka3aTeNbCTB COOTBETCTBUSI.

9.1.24 B cmbICe NOCTOSAHHOIO yMyYLIEHUS OPraHW3auus MOXeT NpuobpeTaTb 3HAHWUSA O HOBbIX TEXHO-
NOrMsIX U MPAaKTUKax ynpaBreHUs akTMBaMU, BKITIOYAsi HOBLIE MHCTPYMEHTBI U TEXHUKM (Takue kak paspabortka
HagexHOCTU U TEXHONOrUI NPOrHO3MPOBaHMA B NpoLEcce NpMoGpPETEHUA HOBbLIX MW NPOEKTUPOBAHUS MOAEP-
HW3MPOBAHHbIX aKTUBOB). JTO CrieayeT OLEHMBATL C TOYKW 3PEHUSI NOTEHLUMANbHON NONb3bl ANsi OpraHU3aLum.

9.1.2.5 [nda rapaHTuii TOro, YTo OT4ETHAA MHAOPMALIUSA, UCNONb3YEMas ANA MOHUTOPUHIa, OAHO3HAYHO
TPaKTYeTCs pasnu4HbIMU (PYHKLMOHAMNbHBIMU NOAPaA3AEeNeHNAMM opraHM3aumm, Heob6xoauMO UCNOMbL3OBaTL B
otyeTax o6LENPUHATYIO (PMHAHCOBYIO Y HECPMHAHCOBYIO TEPMUHONOMMIO. MOCKONbKY 3aTpaTthbl UFPAIOT CyLue-
CTBEHHYIO POfb B OTPaXKEHUM MPOU3BOAUTENLHOCTM aKTUBOB, NONE3HO UMETL COBMECTHO UCNONb3YEMbIN Ha-
6op cucrem knaccudmkaumu, nepapxmyecknx CTPYKTyp M obLLero noHMMaHus, kak noprdenyu akTuBoB, CuCTe-
Mbl aKTUBOB U OTAEMbHbIE aKTMBbLI Pa3bKUBAIOTCA HA KOMMOHEHTbI 1A YNPABNEHUS UX XKU3HEHHBIM LIUKNOM.

MpOrHo3HbIe U3MEHEHUSA LIEHHOCTU aKTUBOB U PUCKa CrieayeT oLeHuBaTb B (PMHAHCOBOM M HedUHAH-
COBOM KOHTeKCTax. B rpynny cneumnanucroB, BbIMONHAIOLWMX OLIEHKY, CNeayeT BKMIOYaTbh 3aMHTEpPEeCOBaHHbIe
CTOPOHbI, NPEACTABMSAIOLLME COOTBETCTBYIOLLME 06NacTu Aen0BO aKkTUBHOCTMU.

9.1.2.6 Mpu MoOHWTOpUHre cregyet oBecnevynTb COrfMacoBaHHOCTb M BO3MOXHOCTb OTCHEXMBAHUS
TEXHUYECKON UHGOPMaLuK U Byxrantepckux 3anucein o6 aktuee. Kpome 3TOro npu MOHUTOPUHIE CrieAyeT
paccmaTtpuBaTth cnegytoLwe OCHOBHbIE acrnekTbl NpoLUecca perucTpaumm AaHHbIX:

a) YHUPUUMPOBAHHLIN TEXHUYECKUI, SKCNITyaTaUNOHHbIN U (PUHAHCOBLIA CNOBapb;

b) TexHuyeckue, akcnnyaTtayuoHHble U PUHAHCOBLIE CBA3W, KOTOPbIE COTNACOBaHbI U OTCIIEXUBAIOTCS
OTHOCUTEMNbHO aKTUBa U €ro KOMMNOHEHT Ha NpefonpeaeneHHoM YpoBHE AeTanusauuu;

C) ajeKBaTHble U TOYHble (PMHAHCOBLIE U HEIUHAHCOBLIE AAHHbLIE U UHDOPMAUUA O TEXHUYECKMX K
JKCMITyaTaLMOHHBIX COOBLITUAX, KOTOPbIE OKa3bIBAIOT NOTEHUMATIBHOE BNUSHUE HA (PUHAHCOBYIO OTYETHOCTb.

TakoW MOHUTOPUHI B CuCTeMe (PUHAHCOBOW OTYETHOCTU CreAyeT BhIMOMHATL HA YPOBHE, COOTBETCT-
BYIOLLIEM PUCKY, CMIOXKHOCTMU U LIEHHOCTU akTUBOB. CTPYKTYpHAA AeTanu3auus akTuBa MOXET UCMONb30BaTh-
ca Ana onpefeneHnss oTAerbHbIX KOMMOHEHT akTUBa, YTO MO3BONWUT OpraHM3auuu y4YuTblBaTb 3HAYUMOCTb
L€HHOCTW KOMMOHEHT OTHOCUTENbHO BCEro akTMBa, U ONPEeAensaTb Pasnuunsa Mexay 9KOHOMUYECKUM U Tex-
HUYECKUM CPOKAMMU XKU3HU KOMMOHEHT.

9.2 BHYTPeHHUN aygut

9.2.1 [Ona obecnevyeHns COOTBETCTBMA CUCTEMbI YMpaBreHus akTupamu TpeboBaHMAM OpraHu-
3auum (u TpebosaHusm MCO 55001) Heo6XOAUMO NPOBOAUTL BHYTPEHHWI ayAWUT B MNaHOBble UHTEp-
Barnbl BPEMEHMU.

OCoOeHHO BaXKHO NPOBOAUTbL BHYTPEHHWUE ayAUTbl CUCTEMbI YNPABEHUA aKkTUBAMKU B OTHOLLUEHUW KPU-
TUYECKUX aKTUBOB U CUCTEM aKTUBOB. OTO 06€CMNeYnT AOCTUXKEHME Lienel U NnaHoB CUCTEMON ynpaBneHus
akTMBamu W MO3BONUT ONPEAEnNUTbL NEPCMNEKTUBbI ANA YNYYLWEHUn. BHYTpeHHWe ayauTbl CUCTEMbI ynpaene-
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HWUA aKTMBamu cneayeT NpoBOAMTL B MITAHOBLIE UHTEPBArbl BPEMEHM Ars Toro, YyTobbl onpeaenuTs U npea-
CTaBUTb MHOPMAaLIMIO AN BbICLLEro PyKOBOACTBA 00 aAeKBATHOCTU M PE3ynbTaTMBHOCTU CUCTEMBI YNpaBs-
NEeHNA akTuBamu, a Takxe CQ)OpMI/IpOBaTb OCHOBaHUA And yCTaHOBKU ueneﬁ MNOCTOAHHOTO yny4LUEHUA.

9.2.2 Opranusauun cneayert yupeauTb NpoLIecCc ayauta Afsi yNpaBneHWs NnaHUupoBaHUMEM U NpoBe-
JeHneM ayauToB, U onpeaenuTb HeoOXOAMMble ayauTbl AN AOCTMXKEHMS Lenei opraHusauuu. MNpouecc
crieayeT OCHOBbIBaTb Ha AEATENIbHOCTU OpraHM3auun, oLlieHKe ee puckKoB, pe3ynbTaTax BbIMONIHEHHbLIX ayan-
TOB U APYIMX CYLLIECTBEHHBIX (haKkTOpaXx.

BHyTpeHHUin ayauT OCHOBLIBAETCA Ha BCel 0OMacTu NPUMEHEHUS CUCTEMbl YNPABMNEHUM aKTUBAMMU,
0JHAaKO, HET HEOOX0AMMOCTH pacCcMaTpMBaTh BCIO CUCTEMY LIESIMKOM NpU NPOBEAEHUM OTAENbLHOIo ayauTa.
AyAuTbl MOTYT AennTbca Ha Gonee Menkue CocTaBHble YacTu, COCTaBMsoLME NpPorpaMMy ayauTa, Kotopas
obecneynBaeT NPOBEPKY BCEX CTPYKTYPHbIX NoAapasaeneHuit, pyHKUUI, AeATENbHOCTH, 9NIEMEHTOB U BCEN
CUCTEMbl YNPaBnEeHNs1 akTMBaMu B LIEMOM B TeYeHWe nepuoga npoBeAeHUs ayauTa, YTBepXKIeHHOro B opra-
Husauuun. Mpu NpuHATUM pelleHns 06 obnacTu NpuMEeHeHWs ayauTta, YY4eT PUCKOB, MPUCYLUMX CUCTEME
ynpaeneHnst akTuBaMu U CamnuM akTuBam, SIBNAETCA XOPOLLEN NPAKTUKON. 3TO MOXET NOBLICUTb 3HAYUMOCTb
ayauTa u NOMOXeT B 00 bEKTUBHON NepeoLeHke o6racTei NoBbILLEHHOTO pUcka.

PesynbTaThl BHYTPEHHEro ayauta CUCTEMbl YNPAaBMEHUst akTMBaMWM MOTYT UCMOMb30BATLCA ANA KOp-
PEKTUPOBKW UMK NMPeaynpexxaeHns HeCOOTBETCTBUI, B KA4ECTBE BXOAHbLIX AaHHLIX ANs Npouecca nocTosH-
HOTO YNy4LUEeHUA 1 NS NPOBEAEHUS] aHanu3a BbICLUMM PYKOBOACTBOM.

BHyTpeHHUI ayauT CUCTEMBI YNPaBneHUs akTMBaMW MOXET BbIMOMHATLCA NEPCOHANIOM OpraHu3auum
UNW BHELLHWMM crieumanucTamu, BoeibpaHHbeiMu opraHusauueii. B niobom cnyqae, nuuam, NpoBoAsiLLMM ay-
auT, cneayeTt o6nagatb COOTBETCTBYHIOLLEN KOMNETEHUMUEH U BO3MOXHOCTAMU BbINOMNHSATL €r0 CNpaBeanuBo
n 00BbEKTUBHO. B HeGonbLUMX OpraHn3auusx HeE3aBUCUMOCTb ayauTopa obecneuuBaeTcs OTCYTCTBUEM OT-
BETCTBEHHOCTM NMLA, BbIMOJIHSAOLIEro ayauT, 3a Ty obnactb AeATenbHOCTU, KoTopas noasepraercsi obcne-
[JOBaHuI0.

C nomMoLubio ayauToB creayet NOAAEPKUBaTb U3YYEHME U YNydLUEHUE CUCTEMbI YNpaBrieHUs ak-
TuBamu. Ona OOCTUXKEHUs STOro, ayauTbl crieayeT (OKYyCUMpPOBaTb Ha AOCTUTHYTLIX pe3ynbTaTtax npo-
LeCCOB YNpaBfeHWs akTupamu, a He Ha pesynbratax paboTbl NepcoHana B pamkax paccMaTpuBaeMmbix
npoueccos. Heobxoaumo obpawiate BHAMAHWE HA MPUMEPbl XOPOLUen NPaKkTUKU M MepcnekTus AnA
ynyJlleHuii. B 1o ke Bpems npu ayautax crnegyeT OnpeaensTb HELOCTATKU CUCTEMbI, NYTEM NPOBEPKU
COOTBETCTBUSA NPAKTUYECKOW JEATENLHOCTU U CUCTEMBI YPABINEHUSA aKTUBAMMU, U UX COOTBETCTBUSA Tpe-
6osaHusam NCO 55001.

9.2.3 CamooueHKa MOXeT ObITb NonesHa Ans noaaep kU NpoLecca NnocTosiHHOro ynydwexus. C no-
MOLLIbIO CaMOOLIEHKW CnefyeT OLEHMBATb >KU3HECMOCOOHOCTL WM MPUrOAHOCTL MOSIMTUK, LUENen M NnaHoB
ynpaBneHus aktueamu. ObecneynBaTb MX COrnacoBaHHOCTb APYr C APYFOM, NMPUrogHOCTb, aAeKBaTHOCTb M
AOCTMXKUMOCTb. OTO TPEOYeT OLIEHKN CrieZlyIOLLMX SNIEMEHTOB OpPraHU3aLuu:

a) AonyLeHU’, MMEeLWKUX OTHOLLEHUE K YNPABNEHUIO aKTUBAMMU;

b) npoueccos u npoueayp, METOA0B, MHCTPYMEHTOB U TEXHUK;

C) Hanuuusa u pacnpeaeneHns MUHAHCOBbLIX U APYIMX PECYpCOB.

B npouecce camooLeHku criegyeT NoOLWPATL YYaCTHUKOB, ONpeaensiTb NepCcnekTuBbl AN NOCTOSHHOTO
ynyylweHus. AKTUBHOE y4yacTue, NOHUMaHWe U MoAAEpXKKA COTPYAHMKOB OpraHuM3auuu SBNSETCS BaXKHbIM
3MEeMEHTOM B NMPOBEAEHUN CAMOOLIEHKH.

9.3 AHanu3 co CTOpoHbI PYKOBOACTBA

9.3.1 BbiclueMy pyKOBOACTBY CrielyeT NPOBOAUTL aHAnNu3 akTMBOB OpraHuM3auuu, CUCTEMbI ynpaBrieHust
aKTMBaMM U AESATENbHOCTU NO YNPaBEeHUIO aKTUBaMM, a Talke NONUTUKK, Liener U NiaHoB NO YNPaBEHUIO aKTu-
Bamu B MNIaHOBbIE MHTEPBArbl NS TOro, YToObl 06€CNeYnTb X NPUrOAHOCTb, aAEKBATHOCTL U PE3YNbTATUBHOCTD.

Mpu aHanuse cnegyeT TaKke paccMaTpuBaTb COOTBETCTBME MOJIMTUKM YNPAaBMEHUA akTUBAMU LIENSIM
opraHusauuu. Mo uToram aHanusa cnegyet YCTaHOBUTb HOBbIE UMM NEPECMOTPETb CYLUECTBYIOLLME LiEnK
ynpaBneHusi akTuBamu Ansi AanbHeWWero MOCTOSIHHOTO YIyYLLEHUSl, HA COOTBETCTBYIOLLEM CRneayloLemM
BPEMEHHOM NEPUOAE, A TAKKE NPUHATL peLLEHUs!, HE0OXOAUMBI N UBMEHEHMNA B ONPEAENEHHbIX ANEeMEHTax
aKTUBOB, NPOLIECCOB YNPAaBAEHNA aKTUBAMMW U CUCTEMbI YNIPaBIIEHUS aKTUBAMMU.

9.3.2 Bx0AHbIMM AAHHLIMK ANA NPOBEAEHUS aHanu3a co CTOPOHbI PyKOBOACTBA ABNAIOTCA:

a) craTyc 3annaHUupoOBaHHON AEATENbHOCTU NO pedynbTaTaM npeablayLlero aHanusa;

b) u3MeHeHUs BHYTPEHHUX N BHELUHMX YCMOBUM, KOTOPbIE UMEIOT OTHOLLEHWE K CUCTEME ynpaBrieHus
aKTMBaMK; Clofla BKNIOYAIOT U3MEHEHUS YCNOBUS SKCnnyaTauum (B TOM yucne pa3paboTku HOBbIX NPaBOBbIX,
HOPMAaTUBHbIX U APYrux TpeGoBaHUi, UMEIOLMUX OTHOLLIEHUE K YNPABIIEHUIO aKTUBAMU), USMEHEHUSI B TEXHO-
TNIOTUU U U3MEHEHUA PLIHOYHLIX TPeOOBaHUMN;

C) uH(OPMALMA O AOCTUTHYTLIX Pe3ynbTaTax ynpaBneHns akTMBaMu, BKIIOHYAA CNeAyIoLLNe TEHAESHLUN:
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1) HECOOTBETCTBMIA M COOTBETCTBYIOLLMX KOPPEKTUPYIOLLMX AENCTBUNA, BKMIOYAs OLIEHKU Pe3ynbTaToB
paccneaoBaHuii aBapuitHbIX CUTYaLUI, NPUHSATBIX KOPPEKTUPYIOLMX U NPeayNpexaaoLwmux AeNCTBui;
2) pe3ynbTaToB, NONYYEHHbIX B MPOLECCE MOHUTOPUHIA U USMEPEHMIA:

I) pesynbTarbl 0OMeHa MHGOPMALMEN, YUACTUS U KOHCYNbTaUui ¢ paboTHUKAMU M APYTMMK
3auMHTEepeCOBaHHbIMU CTOPOHAMM (BKIIOYAsA Xanoobbl);

1) npousBOAMTENLHOCTU aKTUBOB, PE3YNLTATOB MPOLECCOB YNPAaBIIEHUSA akTUBaMu U CUC-
TEeMbl yNpaBneHusl akTuBaMu, BKIIOYasA TEHAEHLUWU, BO3HMKAIOLLME B CBA3WU C HECOOTBETCT-
BUSIMU M KOPPEKTUPYIOLLMMMN JeACTBUSIMU, pe3ynbTarbl MOHUTOPUHIA U U3MepeHui, Habnoae-
HUIA ayauTa;

lll) pesynbTaThl APYrUX OLIEHOK aKTUBOB UMM CUCTEMbI YNPaBIIEHUS aKTUBAMM Takue, KaK TeXHUYe-
CKOE COCTOSIHWE UMK NPOU3BOAUTENBLHOCTDL U Np.;

IV) oOueHkn COOTBETCTBMSA NPMMEHWMbIM NMPABOBbLIM, HOPMATUBHBIM U APYIrUM TpeGoBaHUAM,
KOTOpbI€ OpraHn3aLusi 00A3yeTcs BbINONHATH;

V) pesynbTaTtbl ayauToB;

d) BuAbI AEATENLHOCTU MO YNPABMEHUIO aKTUBAMM;

€) nepcneKkTUBbl AN NOCTOSIHHOTO YIYULLEHUST;

f) u3MeHeHus B npocuse pUCKOB U NEPCNEKTUB;

g) NpoM3BOAUTENILHOCTbL U TEXHUUYECKOE COCTOSIHUE aKTUBOB.

9.3.3 AHanu3 co CTOpOHbl PYKOBOACTBA NMPEAOCTaBNSET BbICLUEMY PYKOBOACTBY BO3MOXHOCTb OLEHUTb
TEKyLLYIO NPUrOAHOCTb, 3AEKBATHOCTb U Pe3ynbTaTUBHOCTL aKTUBOB, YNPABIEHUS akKTUBaMWU U CUCTEMbI YNPaB-
nexusa aktueamu. Npu aHanm3e CO CTOPOHbI PYKOBOACTBA CrielyeT OXBaTbiBaTh 00NacTb NPUMEHEHUA CUCTEMDI
ynpasreHns akTueamm u AeATeNbLHOCTb MO YNpaBrieHUo akTuBamu. He 06a3aTenbHO 0XBaTbiBaTb BCE S1EMEHTDI
cpasy. Mpouecc aHanusa MOXXET NPOAOITKATLCS B TEYEHME ONpeeneHHOro BPEMEHHOro nepuoaa.

AHanu3 BHeAPEHUA U Pe3ynbTaroB, BbIMOSHAEMbI BbICLUMM PYKOBOACTBOM, CrieayeT NNaHupoBaTh U oue-
HWBATb Ha perynsapHon ocHose. Hapaay C TeM, YUTO PEKOMEHAYETCH NOCTOSAHHO NPOBOAUTL aHANWU3 CUCTEMbI, €r0
CreayeT CTPYKTYpupOBaTh, COOTBETCTBYIOLLMM 00pa3oM AOKYMEHTaNbLHO 0hopMNsaTb U NNAHMPOBATL. Jlul, npu-
HUMaoLLMX yyacTue BO BHEAPEHUM CUCTEMbI YIPABNEHUS1 aKTUBAMU U pacnpeaeneHnn pecypcos, cneayeT npu-
BeKaTb K NPOBEAEHMIO aHanm3a co CTOPOHbI PYKOBOACTBA.

9.3.4 B pesynbTarbl aHanu3a CO CTOPOHbI PYKOBOACTBA CrefyeT BKMIOYaTh PeLleHUs U AeiCTBUSI, OTHO-
CALLMECS K YNyYLLEHWUAM CUCTEMbI YNPaBMEeHUs akTUBaMu1 U AEATENbHOCTU, BKNIOYaA:

a) u3MeHeHus B 06nacTu NPUMEHEHUS, NONIUTUKE U LUENsX;

b) KpuTepun NPUHATUA PELLEHWUI NO YNPaBIIEHNIO aKTUBaMK;

c) o6HoBneHusi TpeboBaHuii kK TpebyeMbIM pedynbTaTtam;

d) duHaHCoBbIE, YenoBeYECKNE U MaTepuarbHbie PECYpChI;

€) M3MEHEHUs1 B MeXaHu3Max YnpaBlieHUsi U B TOM, Kak U3MEPSIETCA MX PEe3ynbTaTMBHOCTb, BKIIOYAA
LUTaTHOe pacnucaHue, OTBETCTBEHHOCTb U MOMTHOMOYMS.

9.3.5 OpraHusauuu cnegyetr XpaHUTb JOKYMEHTUMPOBAHHYIO WHGMOPMALMIO, KaK CBUAETENLCTBO pe-
3ynbLTaToOB aHanusa CO CTOPOHbI PyKOBOACTBA. PesynbraTbl aHanusa cnepgyet AOBOAUTL A0 CBeAEHUS
COOTBETCTBYIOLLMX 3aUHTEPECOBAHHbIX CTOPOH. Takxke He06X0AUMO NPeNPUHATL COOTBETCTBYIOLLME MEDHI,
OCHOBAaHHbIE Ha pesynbTaTax, Npu ynpaesneHun nioboiMmu nameHeHmsamm (cm. 8.2).

Mpn npoBeaeHUN aHanu3a Co CTOPOHLI PYKOBOACTBA CNeAyeT OXBaTkiBaTh T€ 06MAaCcTU CUCTEMBI ynpaene-
HWSA aKTMBaMu U OEeATENbHOCTU, B KOTOPLIX UCMOMb3YIOTCH BHELUHWE MOCTaBLLUMKKU YCIyr, paboTalowme Ha nNpuH-
umMnax ayrcopcuHra. COOTBETCTBYIOLLYIO MHAIOPMaLMIO O pedynbTaTtax NPOBEAEHHOr0 aHanusa cneayer J0BO-
AWUTb 10 CBEAEHWUA OTAENbHbIX COTPYAHWKOB, BHELLHUX NOAPSAYUKOB MW APYr1X 3aUHTEPECOBAHHbIX CTOPOH.

COO0TBEeTCTBYIOLLME pe3ynbTaTbl aHanM3a Co CTOPOHbI PYKOBOACTBA CNEAYET UCMOMb30BaTb BbICLLMM
PYKOBOACTBOM B NPOLECCe aHanu3a nrnaHa opraHu3avuu.

10 YnyuweHue

10.1 HecooTBeTcTBUE U KOPPEKTUPYIOLUE AEeNCTBUSA

10.1.1 O6wMe NONOXeHUA

OpraHu3auuu cneayet UMeTb B BUAY, YTO HECOOTBETCTBUSA (BKIOHASA OTKa3bl) MOIYT BO3HUKATL B €€ aKTu-
Bax, B AEATENbHOCTU NO YNPAaBIIEHMIO aKTMBaMW M CUCTEME YNpaBrieHus akTueamu. OpraHusauuu cnepyert
chopMMpPOBaTL NNAHLI M NPOLECCHI MO YNPABIIEHUIO HECOOTBETCTBUSIMIA U UX MOCNEACTBUAMM ANSt MUHUMU3ALMK
MX HEraTMBHOIO BIIUSIHWUS HA OpPraHu3aLuMio, a Takke noTPeOHOCTU U OXUIAHUSA 3aUHTEPECOBAHHbIX CTOPOH. JTO
MOXET ObITb BbINOMHEHO NOCPEACTBOM AOKYMEHTMPOBAHWA U aHanM3a CryYMBLUMXCS HECOOTBETCTBUM, OLEHU-
BaHWUA UX MOCNEACTBUIA U ONpPeAerneHnss MeTOA0MNOMK NpefoTBPaLLEHNS HECOOTBETCTBUI B ByayLLEM.

KoppekTupyiowme AeicTBUS — 3TO JEWCTBUS, NPeANpPUHATbIE ANS YCTPaHEHUA KOPHEBON MPUYUHbI
ornpeaerneHHbIX HECOOTBETCTBUI UIMU aBapuiHbIX cUTyaunin Ans Toro, YToGbl YyNpaBnsATb UX NOCNeACTBUSIMU
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W NpefoTBPaTUTL UMM YMEHbLUUTL BEPOSTHOCTL UX NOBTOPHOrO BO3HMKHOBEHUA. B npouecce cdopmupoBa-
HWSA N peanu3auun KOPPEKTUPYIOLLMX AENCTBUI HEOBX0AUMO YYUTBLIBATD:

a) onpefernieHne 1 BbINOSTHEHNE KOPPEKTHBIX KPAaTKOCPOYHBIX U AOSIFOCPOYHBIX U3MEPEHUH;

b) aHanu3 kakoro-nmbo BAUAHWA HA UAEHTUMUKALMIO PUCKA M OLIEHKY pe3ynbTaToB, BKMoyas nmodyio
NOTPeBHOCTb B M3MEHEHUSAX MAEHTMMMKALMM PUCKa, OLIEHKMU U YNPaBReHUs, a Takke 0T4eToB 00 3TOM;

C) perucTpaumio nobbix TpebyembiX U3MEHEHWUII B NPOLIECCHI UM B NPOLIEAYPbI, BLITEKAIOLLMX U3 KOPPEeK-
TUPYIOLLIErO AECTBUSA UNW MAEHTUMKALMKN PUCKA, OLIEHKM U YNPaBNEHUS, a TaKKe BbINONHEHUE 3TUX U3MEHEHWIA.

10.1.2 Mpoueccbl nNpoBedeHUsi paccriefOBaHUA HECOOTBETCTBMM M aBapUMHbLIX CUTyaLMM,
UMEeLnUX OTHOWEeHUe K aKkKTuBam

Opranusauun cneayet pa3paboTaTtb, BHEAPUTL U NOAAEPXKMBATL NPOLECCHI (M COOTBETCTBYIOLLUE UM
npoLUeAypbl) ANa YNpaBneHUs U paccrefoBaHUs HECOOTBETCTBUN, (PYHKLIMOHANbHBIX OTKa30B U aBapUiHbIX
CUTyaLMid, UMEIOLLMX OTHOLUEHME K aKTUBaMm, CUCTEMAM aKTMBOB U CUCTEMeE ynpasneHus aktusamu. [pu
pa3paboTke 3TUX MPOLECCOB CrneayeT onpefenatb CYLUeCTBEHHbIe KpUTepun ANs paccnegoBaHnust HecooT-
BETCTBMI MNU aBapuiiHbIX CUTyauui, a Takke HeoOXoauMble OTBETCTBEHHOCTb M NOMIHOMOYMA (ANs BCeW
aedArenbHoOCTH, nepeuuncrnieHHown B 10.1 MCO 55001).

10.1.3 Mpouecckl AnA BHeAPEHUS KOPPEKTUPYIOWNX AEUCTBUN

OpraHusauun cnegyet paspaboratb, BHEAPUTbL U NOAAEPXKUBATL NPOLIECCHI AN MHULMALMKN KOPPeK-
TUPYIOLLMX AEWCTBUI, YCTPAHAIOWMX MPUYUHBI HECOOTBETCTBUN U ABAPUIHLIX CUTyauuin, onpeaeneHHbIX B
pesynbTaTte paccrnefoBaHuii, OLEHOK COOTBETCTBUA U ayauTOB, ANA NPEAOTBPALLUEHNA UX NOBTOPHOrO BO3-
HUKHOBEHMUA.

Tlobble npeanprHUMaeMble KOPPEKTUPYIOLLME AENCTBUA U UX BPEMEHHbIE NapaMeTpbl COUIMEPSTL C
NAEHTUPULMPOBAHHBIMK pUckamu. B cnyyasx, koraa KoppekTupylowee AencTBue WAeHTUUUMpyeT HOBbIE
UM M3MEHEHHbIE PUCKW, UMK NMOTPEBHOCTL B HOBbLIX NMMOO M3MEHEHHbIX Npoueccax, npoueaypax unm apyrux
Mepax Mo ynpasneHUIo XXU3HEHHBIM LIMKMOM, rnpeanaraemble AeWCTBUA cneayeT OueHWBaTh B OTHOLLEHUU
nNpUCYLLMX UM PUCKOB A0 TOrO, Kak OHM ByayT BHeagpeHbl (CM. 8.2).

OpraHu3auun cnegyet OCYLECTBNATb MOHWUTOPUHI CBOEBPEMEHHOCTU 3aKPbITUA WKW 3aBepLUeHUs
NMPOBEAEHNSA KOPPEKTUPYIOLLETO AeCTBUA U ero pesynbTaTtuBHOCTM. Heobxoaumo nogaepxmeaTtb 4OKYMEH-
TUPOBAaHHYI0 MHOPMaLMio 060 BCEX NPEANPUHATBLIX KOPPEKTUPYIOLWLMX AENCTBUSAX.

Opranusauuu criegyet obecneynTb, YTobbl niobble HE0OX0AUMbBIE U3MEHEHUS, BO3HUKAIOLLME B pe3yrib-
TaTe BbIMOMHEHNUA KOPPEKTUPYIOLLMX AEACTBUI, YHUTLIBANUCH B CUCTEME YNPaBNEHNUA akTUBaMU (CM. 8.2).

10.2 Mpenynpexaarolme gerMcTeUA

MpeaynpexgaoLyue AeiCTBUA, KOTOPbIE MOTYT BKIIOYATh NPOTrHO3UPYIOLLUE AEWCTBUSA, TAKKE BbINOM-
HAIOTCA ANA YCTPaAHEHWSA KOPHEBBLIX MPUYMH NOTEHUUAanbHbIX OTKA30B UNM aBapUHLIX CUTyaLuii, SIBNSACh
ynpexxgarlowmuM BO3AEWCTBUEM, KOTOpPOE OCYLLECTBMSieTCS [0 BO3HWUKHOBEHUS aBapUHOW CUTyaLuu.
Opranusauuu cnegyet paspabotartb, BHeAPUTb U NOAAEPXKMBATL NPOLECCHI MHULMALIMKU NpeaynpexaaloLLmx
U NPOrHO3MpyoWmMX gencTeui. Ona pa3paboTku U nogaep>kkM NpoUeccoB npeaynpexaalowmx aencTBumi
HeobX0AUMO yuuTbIBaTL CrieayloLlee:

a) MCnonb3oBaHWe NOAXOASALUMX UCTOYHUKOB MHAOPMALK;

b) wnaeHTudukauma nobbix NOTEHUMANbHbLIX OTKA30B;

C) MCNonb30BaHUe NOAXOASLLEN METOAONOMMY;

d) uHMUMauuMA U BHeApeHUe npeaynpeXxaaoLero AeiCTBus;

€) peructpaums nobbix M3MEHEHUI B NpoLeccax U npoueaypax, OCyLUEeCTBIEHHbIX B pe3ynbTaTe Bbl-
NONHEHUA NPeaynpexaaloLero AenCTBus;

f) oueHka npeaynpexaaroLero 4eCTBuUS;

g) BKMIOYEHME Npeaynpexaalolmx 4eiCTBUIA B MiiaHbl NO YNpaBeHUIo akTMBaMu,;

h) HeobxoauMOCTb noajepkuBaTb AOKYMEHTUPOBAHHYIO WHMOPMAaLMIO NO Npeaynpexaarmm u
NPOrHO3UPYIOWMNM AEHCTBUAM.

10.3 MocToAHHOE ynyylueHue

10.3.1 CneayeT onpeaensitb, OLUEHUBATL U BHEAPSATL B OpPraHuM3auuuM Haanexawumm obpasom nep-
CNEKTUBbI ANSA YNy4LIeHUs UCNOSb3yA COMeTaHMEe MOHMTOPUHIA U KOPPEKTUPYIOLLMX AECTBUI ANsi aKTUBOB,
YNPaBNeHWA akTMBaMW, UMK CUCTEMbI ynpaBneHus aktTuamu. MOCTOsSIHHOE ynydlleHue crneayeT paccmar-
pvBaTb KaK TEKYLLYIO MHTEPAKTUBHYIO AEATENbHOCTb, UMEIOLLYIO OKOHYaTENbHYIO LieNb — AOCTWXKEHUE Le-
nen opranu3sauuu. Ero He cnegyet noHUMaTtb, NPOCTO Kak LMKNUYECKoe (Hanpumep, eXerofHoe) ynydweHue
napameTpoB NPOU3BOAUTENLHOCTU aKTUBOB TOSILKO MOTOMY, UTO OHO MOXKET ObITb JOCTUTHYTO.

10.3.2 TMocrosiHHOE ynydlleHne MOXET ObiTb OpraHM30BaHO, Kak MPOLIECC «CBEPXY BHU3» WUIU «CHU3Y
BBEPX» UM Kak koMBMHaUMA ykazaHHbIX npoueccoB. OpraHusauum cneayet pa3paborarb, BHeAPUTb U noaaep-
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»MBaTh MPOLIECC ONPEAENneHmnst NePCrekTUB OLIEHKN, PAHXUPOBAHUS U BHEAPEHUS AeATENbHOCTU ANS JOCTUXE-
HUS1 MOCTOSIHHOTO YNYYLLEHUA 1 aHanM3a ux nocneaytoLLei pesynsTaTMBHOCTH. [POLIECC MOXKET BKMIOYAT:

a)

HECOOTBETCTBUA U KOPPEKTUPYIOLLME AENCTBUSA, B YACTHOCTU paccnegoBaHus OTKasoB U aBapwuii-

HbIxX cuTyaumi (cMm. 10.1.2);

npeaynpexgatowme aencrens (cm. 10.2);

TEHAEHUUN U3MEHEHUSA pe3ynbTaToB (CM. 9.1);

OLeHKY COOTBETCTBMA (CM. 9.1.1);

BHYTPEHHWUIM U BHELUHWII ayauTbl (CM. 9.2);

aHanus3 co CTOPOHbI pykoBoacTBa (CM. 9.3);

MOTUBALIMIO COTPYAHUKOB K NPEASIOXKEHUSIM NO YNYYLLIEHUIO;
ynpasneHue usMeHeHusiMu (cum. 8.2).

10.3.3 OpraHusauum cnegyeT akTMBHO UCKaTb M NPUOBpeTaTh 3HAHUSI O HOBbIX TEXHONOMMAX U Npak-
TUKaX, OTHOCALLMXCA K YNPaBnEeHUO akTWBaMW, BKMOYAA HOBbIE MHCTPYMEHTBI U MeToauku. WX cnepyet
oueHuBaTb AMNA ONpeaeneHus UX NoTeHUUanbHbIX NPeMMyLLECTB U BKMOYaTb B COCTaB CUCTEMbI ynpasne-
HWA aKTMBaMMW COOTBETCTBYIOLMM 0bpasom. Hanpumep:

a)

aKTUBHOE y4acTue B NPOECCUOHArNbHBIX 00 beAUHEHUSIX U NPOMBILLNEHHBIX aCCOLMALUAX;
KOHbepeHUmMn, ceMuHapbl, nybnukaummu, opymsl B VIHTEPHETE, XypHanbl;

GEeHUYMAPKUHT U TEXHONOMUSA NepPeHoca MHULMATKUB, aHanu3 AeaTenbHOCTU KOHKYPEHTOB;
npuBReYeHne opraHusaunii, 00 bLEAMHAILWMX CNeLmManMcToB KOHKPETHOTO HanpaBneHus;
uccneaoBaHus u paspaboTkuy;

KOHCYNbTaLMM NOCTABLUMKOB U KITMEHTOB.

10.3.4 HecMOTps Ha TO, YTO NEPCNEKTUBLI ANSA YNYYLIEHUA MOTYT 3HAYUTESNbHO OTNNYATLCA MO CBO-
emMy pasMepy 1 pesynsTupytoLlemMy acpdpexTy, noaxoa no ux 06paboTke MOXKET COCTOSITb U3 CEAYIOLLMX STarnoB:

a)
b)
0)
d)
e)
f)
9

naeHTupukaLmsa HeoOXoAUMbIX N MOTEHLMANbHbLIX YIYyYLUEHWN;
OLIeHKa anbTepHAaTMB;

OLIeHKa 1 onpeaeneHe MHaHCOBbLIX U HECOMHAHCOBLIX MOCNEACTBUN;
OLIEHKA PUCKOB W yMpaBreHUe U3aMeHeHusMmn (cm. 8.2);

CBAi3b C KPUTEPUEM NPUHATUA PELLEHUM (CM. 4.2);

BbIGOp U peanu3auus;

OTCNEeXuBaHWe pesynbTaToB U aHanus.
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MpunoxeHue A
(cnpaBo4Hoe)

MHdopmaLuma o Bugax aeATesribHOCTU NO yNpaBreHuo akTuBaMmu

OTHocALMECA K yNpaBneHWo akTuBamm npegMeTHble 06nacTu, onucaHHbIe B APYrux CTaHAapTax, BKIoYaoT
criegyto

LLU/IVI nepeyeHb, HO He orpaHM4YnBaroTCA UM.
MEHEXMEHT JaHHbIX;
MOHWTOPUHI COCTOAHNA,
MeHeXMEHT PUCKOB;
MeHeAXMEHT KavecTBa,
3KONOrM4ecKnin MeHEeAXMEHT,
paspaboTka CUCTEM U MPOrpaMMHOro obecneYeHus,
CTOUMOCTb XXU3HEHHOIo LuKna;
HafeXHOCTb,
MEHEe[XXMEeHT KoHdUrypauum;
TEXHONOIMA yCTaHOBKMU N TEXHUYECKOro OﬁCJ'IY)KVIBaHVIH 060pyAOBaHVI$|
YCTOM4YUBOE pasBuTHE,
MHCNEeKynu,
HepaspyLUaloLWUiA KOHTPONb;
obopyaoBaHue noj AaBrneHueM,
¢pUHaHCOBbLI MEHEeAXMEHT,
MEHEeZXMEeHT LieHHOCTH;
yAapHble BO3feAcTBUA U BUOpaLus;
aKycTuka;
oLieHKa KBanudukaLum nepcoHana;
ynpaBsneHne npoekTom,;
WMYLLECTBO W yNpaBieHne UMyLLECTBOM,
ynpaBneHue HXeHepHLIMU CUCTeMaMU;
ynpaeneHve obopyaoBaHuem;
npouecc BBOAa B 3KCMyaTaLluio,
IHepreTUYECKNA MeHeKMEHT.

MoneaoBatenn NCO 55001, MCO 55002 n HacTosAwero cTaHaapTa AOMKHLI UCNONb30BaTb 3TU CTaHAAPTLI, Korga
3TO BO3MOXHO, ANsi o6ecneyeHnsi COOTBETCTBYIOLLEro yrpaB/ieHNss akTuBamu B CBOUX OpraHu3auusix.
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MpunoxeHue B
(cnpaBo4HOE)

B3anmMocBA3b MexXAay K/Il0UYeBbIMUN 3/IEMEHTaMU CUCTEMbI yNpaB/iIeHUA akTuBamu

Ha pucyHke B.1 npuBegeHa B3anMOCBSA3b MeXAy K/IH0YEBbIMU 3/1IEMEHTaMU CUCTEMbI YrNpaB/ieHUs akTuBamun co
ccblikamu Ha pasgenst MCO 55001.

3aMHTePeCOBaHHbIE CTOPOHbI 1 KOHTEKCT OPraHU3aLMN 41 Onucanve opraHusauy u eé KoHTekcTa

Z\ Z\ Z\ Z\ Z\ 4.2 OnucaHue TpeboBaHWUI N OXMaaHWIA
3aMHTEPeCoBaHHbIX CTOPOH
v y V y 5.1 NlngepcTso 1 0653aTe/1LCTBA
5.3 [JOMKHOCTHbIE 06513aHHOCTY
[naHbl 1 Lem OTBETCTBEHHOCTb 1 MOJHOMOUMS
opraHusayum +

MonnTrka ynpasieHus
{ aKTUBaMm

4.3 OnpefieneHune 061acTyi NPUMEHEHUS!
CMCTEMbI YNPaBNeHNs akTMBaMm CTp&TEFI/IHGCKI/IVI nnaH

6.2.1 Lienu ynpasneHns aktnsamm yrpaBneHus akTUBaMM

5.2 MonnTtuka

I Lienn ynpasneHus
aKTnBamu
6.2.2 MnaHVpoBaHWe JOCTUXKEHNSA LiefeH ' 1 4.4 CucTema ynpasneHuns aKTsamm
ynpaBneHns akTMBaMu 6.1 [elicTBus, CBA3aHHbIE C PUCKaMM
8.3 AyTCOpCHHT (06/1aCTb) MMnaHbl ynpasneHns MMnaHbl 4NS Pa3BUTUS Y NEPCEKTUBAMM CUCTEMbI
1--J ynpaBfieHns akT1BaMm
aKTnBamu CUCTEMBI ynpaBieHNA
| <-
| akThBamun - cpefcrtBaa
noAnaep>XXKKu
8.1 OnepaTvBHOE NIaHMPOBaHVE 1
yrnpasneHme I
8.3 AyTcopcuHr (ynpas/ieHue) 7.1 Pecypcbl
8.2 YnpaeneHne U3MeHEHUAMM BLiNo/HeRme aHo Cuctema 7.2 KomneTeHums
bIMOJIHEHWE TJ/TaHOB
yrnpasneHns akTusamu + 7.3 OcBeJOM/IEHHOCTb §
yrnpaBfeHNA aKTUBaMU 7.4 O6MeH UHthopmaLiyeli
ANEMEHTbI 7.5 TpeboBaHuMsa K UHhopmaLum
E cpeacTs noanepXku 7.6 [10KyM eHTVPOB 3HHas
MopTdens i
aKTnBOB |
8.2 YnpasneHve N3MeHeHNAMMN
9.1 MOHUTOPUHT, N3MEPEHNSA, aHaN3 1 OLieHKa
9.2 BHyTpeHHWiA ayanT
L__- OueHka pe3ynbTaTtoB U yNydlleHus 9.3 AHan3 CO CTOPOHbI PYKOBOACTBA

10 Y ny4wweHve

MpnmevaHuns

1 MNMoka3aHbl TONLKO OCHOBHbIE CBSA3W, YTOObLI M36exXaTb Ype3MEepPHON CMOXHOCTU.

2 Llenbto aTOro pycyHka He SIBNSIeTCA yKasaHue Ha pasnuuus mexay ynpasfeHuem akTmBamy U CUCTEMON ynpaBfieHUs akTuBamu: pu-
CYHOK n3obpaxaeTt obllee HanpasneHve B/IMAHUA 3N1eMeHTOB ApYr Ha Apyra.

3 YTO/NLWEeHHOW NMUHNEn 0603HaYeHbI rpaHnLbl CUCTEMbI YNPaBEeHUS akTMBaMMm.

PucyHok B.1 — B3auMMOCBA3b MexXxAy K/1HUYeBbIMU 3/1eMEHTaMM CUCTEMbI YNpaBneHUs aktmpamm
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Mpunoxenue AA
(cnpaBouHoe)

CBegeHUsl 0 COOTBETCTBUU CCbISTOYHbIX MEXAYHAPOAHbIX CTAHAAPTOB HALMOHANbLHLIM CTaHAApPTaM
Poccuiickon ®eagepauum (M 0eNCTBYHOLWUM B 3TOM Ka4€CTBE MEXrocyaapCTBeHHbIM CTaHOapTam)

OBo3HaYeHme CCbINIOYHOIo CTteneHb Obo3HayeHne N HanmeHoBaHWe
MeXAyHapoAHoro ctaHaapTa COOTBETCTBMA COOTBETCTBYHOLLEro HaLUMoHaneHoro
craHaapTta Poccuiickon deaepauun

FOCT P NCO 31000—2010

MCO 31000:2009 IDT «MeHeXMeHT pucka. MNpuHUMnbl 1
PYKOBOJCTBO»
rOCT P UICOMBK 31010—2011
MCO/M3K 31010:2009 IDT «MeHeaxMeHT pucka. MeTtoghbl

OLIEHKM puckay»

MpuMmedvaHune — B HacTosweld Tabnuue Wcnonb3oBaHO criefytollee YcnoBHoe o6o3Ha4YeHue cTeneHu
COOTBETCTBUSA CTaHAAPTOB:
— |IDT — ngeHTnYHble CTaHgapThI.
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