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BBeneHue

Hacroswumin cranaapT naeHtudeH ctaHgapty BS 7000-6:2005 «Design management systems. Part 6:
Managing inclusive design. Guide» («CucrtemMbl An3aiH-MeHemKMeHTa. Yactb 6. YnpaBneHue HKNIO3UBHbIM
An3anHoM. PyKOBOACTBO»), OnyOnMKOBaHHOMY NOJ, PYKOBOACTBOM TEXHUYECKOro komuteta MS/4 (BSI).

B1993r.BS 7000 «Guide to managing product design» («PykoBOACTBO NO ynpaeneHuto Au3anHom npo-
Aykuuuy) Obin nepeHymepoBaH B BS 7000-1 u cornacoBaH ¢ ocranbHbiMU YacTamu. Mpeanonaranock, 4to
cepus ctaHaapTos BS 7000 06beanHUT B cebe HECKONbKO YacTeil.

B HacTosLmMI MOMEHT cepus GpuTaHckux ctaHaapros BS 7000 BkniovaeT B ce6a cneaylowme 4actu:

- Part 1: Guide to managing innovation (Mactb 1. PykoBOACTBO NO YNPaBnEHNIO UHHOBALMAMU);

- Part 2: Guide to managing the design of manufactured products (Mactb 2. PykoBoacTBO No ynpasne-
HUIO AU3aNHOM BbINYCKAEMOW NPoaYyKUUN);

- Part 3: Guide to managing service design (Mactb 3. PykoBOACTBO MO yNpaBneHuo CepBuc-ausanHom);

- Part 4: Guide to managing design in construction (Mactb 4. PykoBoAgCTBO NO yNpasneHuto Au3anHoM B
CTPOUTENLCTBE);

- Part 5: Guide to managing obsolescence (MacTtb 5. PykoBOACTBO MO ynpaeneHuo ycrapesaHnem);

- Part 6: Managing inclusive design. Guide (Mactb 6. PykoBOACTBO NO ynpaBneHuio MHKNIO3MBHLIM AU-
3alMHOM) (MCXOAHbIN CTaHAAPT, fAPMOHU3UPOBAHHbLIW B HACTOSALLUN);

- Part 10: Glossary of terms used in design management (Macte 10. Cnoeapb TEPMUHOB, UCMONb3YEMbIX
B YNpaBneHnn Au3anHom).

Hacrosiwmin ctanaapT akTyaneH Ans BCex TUMOB NPOAYKTOB M yCAYT, a Takke GU3HeC-npoLeccos, UC-
Monb3yeMmblX NPU UX CO3AaHUM, NPOM3BOACTBE, AOCTaBKe U OOCNYXMBAHWKM HA PbIHKE BNSIOTb 40 yTUNU3aLUum,
BKIIOYas ynpaeneHue ycrapesaHueM.

HacTosAwmin ctaHaapT BKIKOYAET He Bce oba3arTenbHbie nonoXxeHns. OTBETCTBEHHOCTb 32 KOPPEKTHOE
NPUMEHEHNEe HaCTOALLEro cTaHaapTa NeXuT Ha ero nonb3oBarensx.

CyTb UHKNKO3UBHOIO An3anHa

MHKNIO3MBHbLIN An3aiiH NpeacTaBnser COO0W KOMMIEKCHbIN UHTErPUPOBAHHbIN AU3aliH, KOTOPbIN OXBa-
TbiBAET BCE aCMeKTbl NPOAYKTa, UCNONb3yeMOro NoTpedtuTensmmu pasHbiX BO3PacToB U C pasHbIMU BO3MOXK-
HOCTSIMW B LUMPOKOM AManasoHe CUTYauun Ha NPOTSHKEHUMN XUIHEHHOTO LKA NPOAYKTA — OT 3apOXAEHUs
naen 40 OKOHYaTENbHON YTUNU3auuu.

KoHeuHoW uenbio MHKNIO3UBHOIO Au3anHa ABNSAETCS yA0BNeTBOpeHne notpebHocTen Bcex notpebure-
nen. B oCHOBY AAHHOW LIENN 3anoXeH NPUHLUMUN, FOBOPALLMKA O TOM, YTO COOTBETCTBYIOLLMI AOCTYN K MHAOP-
Mauuun, NpoayKUUU U CPEACTBAM SABMSIETCS OCHOBHbIM NMPABOM YENOBEKA.

WHKMIO3UBHbBIN AU3aiH JOSMKEH BbICTYNATb KMOYEBLIM 351IEMEHTOM MHKIMIO3UBHOW 1€MOBOM CTpaTerum.

Hacroawwmi ctaHgapT npeanaraer cTpaTterMiyeckylo nporpamMMmy M COOTBETCTBYIOLLME MPOLECCHI, Npu
MOMOLLM KOTOPbIX PYKOBOAALLMIA aAMUHUCTPATUBHBIM NEPCOHAN U NPaKTUKYIOLME AU3aiiHEPbl CMOMYT NOHATL
NOTPEOHOCTM pa3nUYHbIX FPYnn Nofb3oBaTenei u orpearupoBaTb Ha HUX 6e3 BCAKUX NpeapaccyakoB UIu
OrpaHuYeHun.

MHKN03MBHbIN An3aiiH obecneunBaeTt pasHoobpa3sume, NpMHUMAas BO BHUMaHWE BO3MOXXHOCTM U npeano-
YTEHUA NI0AEN, KOTOpPbIE:

- umetoT cnaboe 3peHne n/unu cnyx (BKNYas AansTtoOHM3M U T. 4.);

- ABNAIOTCA NPEACTABUTENAMU PA3ANYHbIX KYNbLTYP (C pa3HbIMKM A3blKaMK, LLEHHOCTSIMU UW/MNKn Tpagu-
LUMAMK);

- UCMbITLIBAKOT 3aTPyAHEHUS C peydblo (4TO BreveT 3a co00n TPYAHOCTU NPKU YTEHUU, BOCNIPUSTUMN U Bbl-
pPakeHUu CBOUX MbICIEN);

- UMEKT OrpaHuyeHHble (hu3myeckue BO3MOXHOCTU (OOYCNOBMNEHHbIE BPEMEHHbLIM UNU MOCTOSHHLIM
CHWKEHUEM (PU3NHECKON BbIHOCMBOCTU, MOABUXHOCTU W/UNU YXYALLEHMEM KOOPAUHALMMK, anneprusiMm, 4yB-
CTBUTENbLHOCTLIO K SNTEKTPOMAarHUTHOMY M3NYYEHUIO U T. A.);

- ABMAOTCA NPEACTABUTENSMU Pa3HbIX BO3PACTHbLIX Fpynm;

- UMEKOT pa3Hble KOTHUTUBHbLIE CMIOCOBHOCTH;

- UMEIOT pPa3Hbl€ NULLEBLIE OrPAHUYEHUS MO MEAULIMHCKUM NOKa3aHUSIM UNu N0 COBCTBEHHOMY XKENAHMIO;

- UMEIOT pasHble TpeboBaHusA, 0OYCNOBIIEHHbIE MOMOBOW NPUHAANEXHOCTLIO.

Onpegenue TpeboBaHusA, npeabaBnsaemble K (DYHKLUMOHANbHLIM BO3MOXHOCTAM MOMb30Batenei npu
B3aMMOAENCTBMM C NPOAYKTOM, MOXHO UAEHTUDULMPOBATL U YCTAHOBUTbL KONIUYECTBO TEX, KTO UCMLITLIBAET

v
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3aTpyaHeHus npu obpaleHnn ¢ AaHHbIM MPOAYKTOM WUNK ke HecnocobeH MM monb3oBaTbes. [poekTupys
NPOAYKTbI, XapakTepusyemble CHMKEHWEM AaHHbIX TpebOBaHUi K NONb30BaTENO, MOXHO MPUBMEYL LIEHHbIE
[JOMOMHUTENbHbIE CEKTOPbI PbIHKA, 3a4aCTyI0 He3aHATbIE KOHKYpeHTamKu. PeanbHOCTb TakoBa, YTo YA 0BETBO-
pPeHHOCTU cpeaun Been 6a3bl Nonb3oBartene MOXHO 40BUTLCA C BonbLUEl BEPOATHOCTLIO, €Cnn o6ecneyuntb
yA06CTBO MCMOMNb30BaHWUs NPOAYKTA ANsi BCeX NoNb30BaTeneil, BXOAALLUMX B NOMYNSALUMIO LIENEBOro pbiHKA.

PeanbHas 10CTYNHOCTbL NPOAYKTOB ONPEeAEnseTcs A0CTYNHOCTbLIO X caMmoro cnaboro kKomnoHeHTa, 6yab
TO ynakoBKa, WHCTPYKUUW, uHTepdeiic, nocrnenpoaaxHoe obcnyxusaHue u 1. a. KOHUEHTpaumsa BHUMaAHUS
Ha 04HOM KOMMOHEHTE U NpeHebpexeHne ApyrnMm ¢ 60nbLUO AONEN BEPOSITHOCTM NPUBEAYT K CO3AAHMIO B
uenom cnaboro npoaykra.

MpPUYUHBI NPUMEHEHUA MHKNIO3UBHOTO AU3aiiHa

JOKOHOMUYECKasA MOAEeNb NMPUMEHEHUS MHKMIO3WBHOIO METOAA AM3aliHa OCHOBAHA Ha NSATU KIOYEBbIX
hakTopax u BO3MOXKHOCTAX:

1) bonee rny6oKoe MOHUMAHWE MEHAOWMXCA NOTPEOHOCTEN, 0OPA30B XNU3HU, OXUAAHUI W XKENaHUI
KIIMEHTOB: pacluMputb 6a3y KIIMEHTOB, YBEMUUYUTb XMU3HEHHbIW LUKN NPOAYKLMU U AOOUTHLCA NPUBEPXEHHOCTH
KNUeHTOB OpeHay.

2) bonee achdpekTMBHAA COBMECTUMOCTbL NOTPEOUTENBCKOTO MPEANIOKEHNS OPraHu3aummn ¢ KnueHTamm
U pbiHKkaMu (00yCrnoOBNEHHas CTapeHWem HaCeneHus, HOBbIMU 3aKOHAMU, TEXHOMOTMYECKUMU NEPEMEHAMM
U BHEAPEHMEM WHKITIO3MBHOIO Au3alriHa KOHKypeHTamMu): hopcupoBaTb TOBapOOBOPOT, YyBEMUUUTL AOMK HA
pbIHKE 1 3(pPEKTUBHOCTb MHBECTULIMIA U, CNELO0BAaTENLHO, NOBLICUTL NPUOBINBLHOCTD.

3) XapakTtepHasa KOMMNETEHUMA, CO34al0LLas KOHKYPEHTHOE NPEMMYLLECTBO: co3aaTh 3(PEKTUBHBIA AN-
3aliH, OPUEHTUPOBAHHbIN Ha NONb30BaTENs, U rMy0OO0KO MHTErPUPOBAHHBIE NMHENRKU NPOAYKTOB NOCPEACTBOM
NPUMEHEHUs MPUHLMMOB YenoBedeckoro dhakropa. NoaobHbI noaxoa Nnoby>xaaeT CoBepLUaTb NOBTOPHbLIE MO-
KYMKW, OTpaXkaaeT OT HeyAOBNETBOPEHHOCTU BBUAY OTPaHUYEHUI B yA0OCTBE UCMONbL30BAHUSA U AOCTYNMHOCTU
npoaykTa, a TaKkke CBOAUT K MUHUMYMY CTOMMOCTb OBCNY>XKMBAHMSA U BO3BPATbI NPOAYKLUW.

4) MoBbIWEHHAA CNOCOOHOCTL UAEHTUDULMPOBATL U UCMOMNBL30BATL BO3MOXHOCTU ANSi MHHOBALMIA U
npeumMyLliecTsa NPoAyKUUK: cO3a4aTb U NOAAEPXKMBATL PenyTaLuio KOMNaHUU U LEHHOCTb MapKu B X04€ COLM-
anbHbIX U TEXHONOrMYECKUX NepeEMEH NOCPEACTBOM PELLEHUA CNOXHbIX 3a4a4, CBA3aHHbIX C AU3anHOM, pas-
paboTKM XapakTepHbIX NPOAYKTOB, OPUEHTUPOBAHHBIX HA NOMNb30BaTENS, a Takke J00UBasACh PaCcnoNOXeHUs
MOLLIHbIX CEKTOPOB.

5) TecHas cBA3b Mexay COTPYAHMKAMU, UHBECTOPAMU, KOPMOPATUBHLIMW LIEHHOCTSIMU U MUCCKEN: 0De-
CNeYnTb NOSANBHOCTL pabodven cunbl (B YACTHOCTU, B KOHTEKCTE Bornee AnNUTENbLHOro craxa pabotsl CoTpya-
HWKOB, Cpeau CTapeloLLEero HaceneHns U MEHSIIOLLMXCA OXXMAAHWIA KacaTemnbHO BbIX0Aa B OTCTABKY); NOBbLICUTb
3P PEKTUBHOCTb, MOAHATL MOTMBALMIO U FAPAHTUPOBATL COXPAHEHNE BAXHbIX 3HAHUIA BHYTPU KOMMNAHUW.

[MoaBoAs UTOT, UHKNIO3UBHLIN AN3alNH UMEET CMbICN B A€N0BOM NriaHe, OTpaXKaeT OTBETCTBEHHOCTb Op-
raHusauuii nepes o6LWecTBOM U CIY>XUT UCTOMHUKOM BUAUMBIX CUTHANOB O COONIOAEHUN 3aKOHOAaTENLCTBRA.

Bonee nogpobHas nHpopmaLms 0 TPYAHOCTAX BHEAPEHUA UHKMTIO3MBHOCTU B OBU3HEC NPUBEAEHA B NpU-
noxeHuun A.
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HAUMWOHANBbHBLIN CTAHOAPT POCCUNCKON OEAEPALUNMN

CUCTEMbI AU3ANH-MEHEMKMEHTA
PykoBOACTBO NO ynpasBrieHUI0 UHKIMNK3MBHbIM OU3aHHOM

Design management systems.
Guide to managing inclusive design

DHaTta eBegeHuns — 2016—06—01

1 ObnacTb npuMeHeHusi

MHKNIO3MBHbLIN METOA MO GOMbLUOMY CYETY OXBaTbiBAa€T OM3HEC U ynpasneHue B LErnoM, HaACTOSLLUK
cTaHaapt obecneumBaeT pykOBOACTBO MO yNpaBneHuto UHKITO3MBHbLIM AM3aMHOM Kak Ha YPOBHE OpraHu3auumm,
TaK 1 Ha ypoBHe npoekTa. Ero uenbio ABNAETCS CBSA3b AN3aNH-MbILLNEHUA C KIOYEBLIMY 3a4a4aMmn OpraHm3aa-
LUii B 4pYyrnX CROXMBLUKXCS AEM0BbIX AUCLUMNNHAX.

HacToswumin craHgapt npegHasHa4YeH ans:

a) pykoBoaMTENEN BLICLLETO 3BEHA BCEX OpraHu3aumii, npeanaralowmx npoaykrel u ycnyru. OH nomo-
raeT UM PyKOBOAWTbL BHEAPEHWEM MHKIIO3UBHOIO METOAA WU pa3BuBaTb COOTBETCTBYIOLLYIO KOPMOPATUBHYIO
KYNbTYpY, CMOCOOCTBYIOLLYIO KyNBTUBUPOBAHMIO YCNEXa UHKMIO3UBHOTO AM3anHa.

b) pykoBoauTenel cpeaHero 3BeHa, KOTopbleé 3aHMMAIOTCA pa3paboTKON U KypUPOBAHMEM MPOAYKTA W
obcnykmBaHMEM ONbITHO-KOHCTPYKTOPCKMX NpoekToB. OH nomoraet um cpopmynupoBatb 60nee KOHKPETHbIE
M rpaMoTHble 3aaHuA. Kpome TOro, OH Cnoco6CTBYET MOTMBMPOBAHMIO NMPOEKTHLIX TPYNM, a TaKkke OLEHKe
BbIPabOTaHHbIX PELUEHUMA.

C) PyKOBOAUTESNEN HU3LLETO 3BEHA U CMELMANUCTOB, KOTOPbLIE 3aKpenseHbl 3a NPOEKTHON rpynnom, co3-
Jaiowleii u paspabarbiBaloLLein NPoAYKTbI M ycrnyru. OH NOMOraeT UM NPUMEHATb Hanbonee NoaxoAsaLImMe Noa-
X0Abl U METOAbI B paMKax MHKIO3MBHOTO AW3aiHa.

d) pykoBoauTenel, OTBETCTBEHHbIX 3a MPUBMEYEHUE CO CTOPOHLI YCAYr M NOCTaBOK B paMkax Au-
3aliH-NpoJlyKTa, a Takke 3a COOTBETCTBUE COIMMACOBaHHbIM cneuudukauuam. OH NOMOraeT UM NPUAEPKU-
BaTbCsl MHKITIO3UBHOIO METOAA HA BCEM NMPOTSDKEHUM LIENU NMOCTABOK.

Hacrosiumii craHaapT NpUMEHUM KO BCEM TUNaM opraHu3auuii (B TOM YMCIe K ManbiM NPeanpusaTUSIM 1
NpeanpuATUSIM CPeHEl BEMUYMHbI, ULLLYLLIMM BO3MOXXHOCTM poCTa) B 06pabartbiBatowien, CTpOUTENbHOI Npo-
MbILLIEHHOCTH, cdepe 00ny>XMBAHKS, a TAIOKE FOCYAapCTBEHHOM U HEKOMMEPHYECKOM CEKTopax.

Hacroswmini ctanaapT OxBaTbiBAET BCE YPOBHM MepcoHana u meHemxmeHTta. [laHHOe pykOBOACTBO
NpuBEAEHO B COOTBETCTBUE C APYIMMMW PYKOBOACTBaMU MO An3anH-MmeHemxMeHTy: BS 7000-1, BS 7000-2 u
BS 7000-10. PykoBoACTBOM AAETCA NpeacTaBneHue 0 TOM, Kakux pesynstatoB MOXHO AOCTUYbL Ha BCEX YPOB-
HAX OpraHnu3aLuu.

2 HopMatuBHbI€ CCbIFIKU

CnepayioLme CCbINMOYHbIE JOKYMEHTbI 00513aTenbHbI ANsi NPUMEHEHUS HAcTosALWero ctaHaapra. B cnyyae
JAaTMPOBaHHBIX CCbINMOK NMPMMEHSIETCS TOMbKO YKa3aHHOe u3aaHue. B cnyyae HegaTMpOBaHHbLIX CCbINOK Npu-
MEHSIETCA nocneaHee nsgaHue (BKIoYas BCe BHECEHHbIE MONPAaBKU) CCbINOYHOrO JOKYMEHTA.

B HacTosuwem craHgapre Mcnosnb3oBaHbl HOPMATUBHBIE CCbINIKU Ha cneaylowme JOKYMEHTDI:

BS 3811:1993, Glossary of terms used in terotechnology (Imoccapuit TEpMMHOB, MCNOMNb3YEMbIX B Te-
POTEXHONOIUM)

M3paHue ocpuumansHoe
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BS 4778-3.2:1991, Quality vocabulary — Part 3: Availability, reliability and maintainability terms —
Section 3.2: Glossary of international terms (Cnosapb kavectBa. Yactb 3. TepmuHbl B cihepe paboTocnocob-
HOCTW, HaleXXHOCTM 1 pemMoHTOoNnpurogHocTu. Pasgen 3.2. Mnoccapuii MexxayHapoAHbIX TEPMUHOB)

BS 6079, (all parts) Project management [PykoBoACTBO MO ynpaBhneHWto npoektamu (Bce yactu BS
6079)]

BS 7000-1, Design management systems — Part 1: Guide to managing innovation (Cuctembl au3aii-
MeHeaXMeHTa. YacTb 1. PyKOBOACTBO MO ynNpasfeHUo MHHOBALMAMM)

BS 7000-2:1997, Design management systems — Part 2: Guide to managing the design of manufactured
products (Cucrembl gu3anH-MeHemKMeHTa. YacTb 2. PykOBOACTBO NO yNPaBAEHUIO AU3aWHOM NPOMbILLIEH-
HOW nNpoayKuum)

BS 7000-10, Design management systems — Part 10: Glossary of terms used in design management
(Cucrembl gusanH-meHemxkmenTa. Yactb 10. TepMuHbl M onpeaeneHusi, UCnonb3yeMble B Au3aniH-meHen-
XMEHTE)

BS EN ISO 9000:2000, Quality management systems — Fundamentals and vocabulary (Cucrembl me-
HegKMeHTa kayecTBa. OCHOBHbIE MOHATUSA U CNOBAapb)

BS EN ISO 9999:2002, Technical aids for persons with disabilities — Classification and terminology
(BcriomoratenbHble yCTPOMNCTBA ANS UL, C OrPaHUYEHHbIMU (DU3NYECKUMU BO3MOXHOCTAMU. Knaccudukaums
1 TEPMUHONOTUSA)

BS ISO 10007:2003, Quality management systems — Guidelines for configuration management (Cucre-
Mbl MEHE)KMeHTa kayecTBa. PykoBoasLMe yka3aHUA No yrnpasreHuIo KOHdUrypaumamm)

PD ISO/IEC Guide 71:2001, Guidelines for standards developers to address the needs of older persons
and persons with disabilities (PykoBoasiuue ykazaHusa ans pa3paboTuMkoB CTaHAAPTOB NO y4eTy NoTpebHo-
CTeN nuy cTapuero Bo3pacra u nuy ¢ (Pm3an4yeckMMmm HegocTaTkamm)

3 TepmuHbI U onpeaeneHus

B HacTosiLLem cTaHAapTe NpUMEHEHbI TEPMUHBI M ONpeaeneHus, coaepxawmecs 8 BS 7000-1, BS 7000-2,
BS 7000-10, BS 3811:1993, BS 4778-3.2:1991, BS 6079-1:2002, BS EN 1SO 9000:2000, BS ISO 10007:2003,
PD ISO/IEC Guide 71:2001, a Takxe cnegyloLwye TEPMUHbI C COOTBETCTBYIOLLIMMU ONpeaeneHUaMu:

3.1 pocTynHOCTh: PU3NYECKNI U CEHCOPHBIN AOCTYN K 34aHUAM, TOBapam, ycryram u nHcpopmauum.

MpumevyaHunsa

1 HocTynHocTb MOXHO oBecneynTs NpU NMOMOLLM FONOCOBOMO UHTEpdelica, A3blka XecToB U Bpaitnesckoit nevaTu.

2 TMoBblleHWe AOCTYNHOCTU NOAAEPKUBAETCA 3aKOHOAaTENbHLIMW TpeGOBaHUSIMU B COOTBETCTBUM C 3aKOHOM O
6opbbe ¢ gucKkpUMUHaLmei uHeanugos (2005 r., BennkoBpuTaHus).

3.2 pocTynHbIN gu3anH; Qu3saiH, COCPeaoTOYEHHbIN Ha NPUMHLUMNAX pacLUMPEHNS CTaHAAPTHOrO An3a-
Ha AnAa niogen ¢ HeKOTOPbIMW TUNaMU OrPaHUYEHNA.

MpumMmevyaHusa

1 3Toro MoXHo fobuTbcsa cnegyowmmMu cnocobamu:

a) nocpeAcTBOM AuW3aitHa NpoAYKTOB, YCNYr U cped, yAoOHbIX AN Ucnonb3oBaHus 60MbWUHCTBOM Nonb3oBaTtenein
6e3 Heo6X04MMOCTU MOAEPHU3ALMK;

b) nocpeactsom cosgaHua NpoayKTOB WNWU YCNyr, ferko agantupyemblx K TpeboBaHUsAM pasHelX nons3oBatenei
(HacTpoiKa Nonb3oBaTeNbCKUX MHTEPGERCOB U T. 4.);

C) MOCPEACTBOM MPUMEHEHUS CTaHL4apTU3UPOBaHHLIX UHTEPENCOB, COBMECTUMBIX CO CReLWanbHEIMU U3genus-
MW 4RS Nl ¢ orpaHWYeHHbLIMA BO3MOXHOCTAMMU.

2 Takue TepMUHbI, KaK «fu3aiiH NA BceX», «an3aitH 6e3 6apbepoB», « MHKMIO3MBHBIA AN3aRH» U KMEXMOKOMeHYe-
CKWIA fn3aiiHy, UCNONb3YHOTCA aHanornyHbIM 06pas3oM, HO B APYruxX KOHTEKCTax.

3 [ocTynHbIA Au3aiiH ABnAeTCs NOAKNACCOM YHUBEpCarnbHOro gusaiiHa, B paMKax KOToporo NpodyKTkl U cpeabl
yAOBHbI ANA UCMNONb30BaHWA BCEMM HOABMU B MakcUMaribHO BO3MOXHOW cTeneHn 6e3 HeoBXoAUMMOCTM aganTaumn unm
co3faHuns cneyndmnyeckoro gusaiiHa.

3.3 crapeHnume: MNpouecc, xapakTepusyeMblii U3MEHEHMEM BO3MOXHOCTEN, BKMKOHMas NpmobpeTeHne MHo-
XKeCTBa NPOrpeccupyoLLMX He3HAUMTENbHBIX NATONOMMIA, B NEPBYIO OYEPEAb CBA3AHHLIM CO 3PEHUEM, CIYXOM,
PU3NYECKON NTIOBKOCTbIO, MOABUKHOCTLIO U KOTHUTUBHBLIMU COYHKLIMSIMMU.

MpumMmevyaHus

1 Camo no cebe cTapeHUe He SBMSAETCA HapyLleHMeM 340PO0BbSI.

2 OTHOCHUTENbHO HE3HAUUTENbHBIE OrPaHUYEHNUs B COBOKYMHOCTU MOTYT NMPUBECTU K Pa3BUTUIO BBICOKOTO YPOBHS
HeAeecnocobHOCTU U HECAMOCTOATENBHOCTH.

2
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3.4 TpeGoBaHue K BO3MOXHOCTAM: CTeneHb AeecnocobHOCTH (Hanpumep, MOTOpPUKA, OCTPOTA 3peHus,
LBETOBOE 3peHue, CNOCOOHOCTL CNbILLATh HA OnpedeneHHbIX YacToTaxX, UHTeNseKTyanbHble CNOCOBHOCTH,
NOABMXHOCTL), TpebyemMas OT NONb30BaTenNs XapakTepucTukaMmu NPOAYKTa WM YCAYrM BO BCEX acnekrax,
BKMIOYaA yNakoBKY, MHCTPYKUUKU, uHTepdEncChbl, B3aumoaencraue ¢ 00cnyxusalowum nepcoHanom U pexknam-
Hble MaTepuansi.

3.5 kypartop: Jluuo, 3agadeit KOTOporo sIBNSAETCA NPOABWKEHUE U yNpaBneHne AeATenbHOCTbIO BNNOTh
[0 yCNELWHOro 3aBepLUeHnsi, Npu 3ToM JaHHOE NnULO Heobsi3aTenbHO HECET OTBETCTBEHHOCTL 3@ BCE aCneKThI
AaHHOW AEATeNbHOCTU.

3.6 KOMaHAa nepemeH:

a) Mpynna odmumnanbHO CoBpaHHbLIX BMECTE MWL U3 YMcna COTPYAHMKOB OpraHuM3auun unm us apyrux
opraHusaumii, OTBETCTBEHHAA 328 BHEAPEHUE KOHKPETHBIX U3MEHEHUN;

b) nuua, HeoduumansHO paboTaloLme COBMECTHO HaJ BHEAPEHMEM HOBON MAEN UK BbICTyNatowme B
Ka4yecTBe aKTUBUCTOB BHYTPU OpraHn3auuu.

3.7 KOpNOpPaTUBHbIN:

a) AcnekTbl CaMOro BbICOKOTO YPOBHSI BO BCEX OpraHu3aumsX (YaCTHbIX, FOCy4apCTBEHHbIX U HEKOMMEpP-
Yeckux);

b) Bonpockbl, KOTOPbIE KAcaloTCA BCE OpraHu3aumu.

3.8 npoexTHO€e uckIovyeHme: HeBO3MOXXHOCTb MOMHOLIEHHOTO 3¢h(PEKTMBHOIO MCNONb30BAHUA NPOAYK-
LMK, YCNyru unu ycrponcTea (CpeacTea) BCreacTBUe TOr0, YTO B NPOLIECCEe NPOEKTUPOBAHUS HE Obinu yUTEHbI
nNoTpebHOCTU MioAEN C MOTOPHBIMU, CEHCOPHbLIMU U KOTHUTMBHBLIMU HAPYLLEHUSAMM.

3.9 HepeecnocoGHOCTL: Jllo6oe orpaHU4eHne unu OTCYTCTBUE (B pe3ynbrare HapyLeHUs1) BOSMOXKHO-
CTU BbINOMHATL AEVCTBUE B NOPSAAKE UMK B Npeaenax, cuutaembix HopManbHbiMu Ans yenoseka (BS EN I1ISO
9999:2002, onpeaenexue 3.2).

3.10 HapyweHus: CHmwKeHue (PyHKUMOHAMNbHLIX BO3MOXHOCTEN YenoBeka, ero cnocobHOCTU BbINOS-
HATb AEWCTBUA UMKN peLuaTtb 3ajaquu.

MpumeyvaHus

1 [OnAa 3TOro CHUXeHUA eCTb MHOTO NMPUYUH, BKOYasn, HO He orpaHnyYMBasCh. KOHKpETHble MeAULUHCKME noKasa-
HWS, TPaBMbl (HecHacTHble cryyaun), NpoLecc cTapeHns Unu gakTopbl BHELLHeW cpefbl (HOLLIEeHUe 3allUTHON OfleXAbl,
Tpscka Ha BopTy noesga).

2 CaHuTapHble ycrioBus, CTapeHne 1 TpaBMaTtudeckne cobbiTus ABNAIOTCA NPUHUHAMUN OrPaHUYEHNA HU3NHECKUX
BO3MOXHOCTEN. [TpuBEAET NN 3TO K POCTY HETPYAOCNOCOBHOCTN — OnpefensaeTca CounanbHLEIMN U 3KONOrMYECKUMI hak-
TOopaMu 1, YTO HeManoBaXHoO, AWU3ailHOM cpef, NPOAYKTOB, CUCTEM U YCIYT.

3.11 UHKIN3UBHbIA AU3aiH: [n3aiH 06UXOAHbIX NPOAYKTOB W/MNKN YCAYT, AOCTYNHLIX N UCNONb3YeMbIX
noabMK C LUMPOYaiLUMM HABopOM BO3MOXHOCTEN B Npeaenax LUMpovaiLlero cnektpa cutyauun 6e3 Heobxo-
AUMOCTHU creyunansHOW agantauum.

3.12 maccoBbIit npoayKT: [MpoayKkT ANsi HACENEHUs B LIENOM.

MpuMmevaHune — [ns obecnedyeHns couuanbHOW WHTerpauumu Tpebyercs, uTobbl B GyayLuem MaccoBble Npo-
AYKTbl paspabaTbiBanincs ¢ 4OMKHLIM BHUMaHWEM K NOTPeBHOCTSIM BCEro HacerieHusi ¢ Lenbio NPOTUBOAENCTBUS coLu-
arnbHOM AUCKPMMUHALMM, CoLMarnbHOM U3oNSALMN U KOH(MMKTaM, BO3HWKAIOLWWM Ha NoyBe BO3pacTa, HeAeecnocoBGHOCTH,
6eAHOCTM UNW STHUYECKOH NMPUHAANEKHOCTM.

3.13 pykoBoauTenb: Bnageneu-ynpaensiowmin, napTHepP, YneH CoBeTa AMPEKTOPOB U Apyrue pykoso-
AWTENU BbICLLErO 3B€Ha B OPraHM3aLmax YaCTHOrO CEKTOPA, a Takke UCTMONMHUTENbHbIA AUPEKTOP B OpraHu3a-
LUAX rocyaapCTBEHHOIO CEKTOPa U HEKOMMEPYECKUX OpraHn3aumsax.

3.14 npopaykT: Pesynsrar 4eATEnNbHOCTU UM NPOLIECCOB.

MpuMevyaHus

1 [aHHblii TepPMUH MOXET BKNtodaTh B ceba ycnyru, obopyfosaHue, obpabaTbiBaeMble MaTepuansl, nporpaMMHoe
obecneveHune nnu KOMGMHaLMIO NEPEYNCIIEHHOrO.

2 TlpogyKT MOXET BbiTb MaTepuanbHblM (Hanpumep, c6opHble U3aenus unu obpaboTaHHble MaTepuarnbl) UK He-
MaTepuansHLIM (HanpuMep, 3HaHUs UNu naeun) U KOMGUHaL el NnepedncreHHoro.

3 TpoayKT MOXeT BblTb 3annaHMpoBaHHBIM (HanpuMep, NpeanoxeHune 4ero-nMbo kKNueHTam) UM HesannaHmpo-
BaHHbLIM (HanpMMep, 3arpAsHsIoLLee BELLECTBO UNN HexenaTenbHble adpdekTsl).

4 B cOOTBETCTBUM C TepMUHoNoruen, ucnonsayemoit B BS EN 1ISO 9001, TepMUH «MPOAYKT» UCNONb3YeTCs B TEK-
CTe HacTosilero cTaHjapTa NPUMEHWTENbHO K NpoAyKTaMm, ycryram, cpefcTsaM, npoLieccam, cpefam, uHTepdeiicam un
Ou3Hec-Moaensim.
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3.15 yno6¢cTBO B Mcnonb3oBaHuu: CTeneHb, B KOTOPON NPOAYKT MOXET ObITb MCNOMbL30BaH onpeae-
MNEHHbLIMU NMUAMK ANS JOCTUXKEHUS YCTAaHOBMNEHHbIX Lenen adeKTMBHO, peHTabenbHO U COOTBETCTBEHHO
KOHTEKCTY MCNOMNb30BaHUSA.

3.16 opueHTUPOBaAHHbIA Ha nonb3oBaTtens: [1oaxoa K Au3anHy, B paMKax KOTOpOro nonb3oBaTenu
CTaBATCA B LIEHTP Au3aliH-npoLecca 1 NPUBMEKaloTCA K AaHHOMY NPOLECcCy TakuM 06pa3om, YTo CTAHOBATCS
€ro YacTtblo.

MpumevyaHune — VHoraa Noao6HbIA NOAXOA Ha3bIBAOT «CHOKYCUPOBAHHbIA Ha Nonb3oBaTene», «OpUeHTUpo-
BaHHbIA Ha KNUEHTa» UM « COBMECTHEIN fU3aiiH» (B YacTHOCTHW, B apXUTEKType U NNaHupoBaHuu).

3.17 ynoGHbIi ansA nonb3oBaTensA: Pe3ynsTarhl AW3anHa, KOTopbIe NIErko BOCNPUMHMMAIOTCA NOSb30Ba-
Tenem, BCe onepauumn AOCTYMHbI U NErKO YyCBaMBalOTCA UM HA UHTYUTUBHOM YPOBHE.

MpuMevyaHue — MHorga Ha3bIBaOT «YBaXUTENbHBIA K BO3PACTY», «YYBCTBUTENbHbIN K MONb30BaTENO» UK
«APYXECTBEHHbIN K JTIOAAM C OrpaHUYeHHBIMWA BOSMOXHOCTAMMY.

4 YnpaBneHue NHKITIO3UBHbIM AU3alHOM Ha YPOBHE opraHusaumm

4.1 OOwWwue NonoxeHus

B pasgene 4 paccMaTpuBalOTCA OCHOBHbIE BOMPOCHI, KaCaloLWWECS yNPaBneHNs: UHKIMIO3UBHLIM AU3aii-
HOM C TOYKM 3peHus opraHuMsaumm kak eguHoro uenoro. OCHOBHOE BHMMaHue B aHHOM pasjene cocpeno-
TOYEHO Ha NPOLECCe YyNPaBNEHUs U KOHTPONSA Ha4 AEWCTBUAMU BCEX UL, MPUBIIEYEHHBIX K OCYLLIECTBAEHUNIO
OEeATeNbHOCTU NO MHKIMIO3UBHOMY AW3aliHy U yripaBneHuio eto (cm. 3.13).

Mpu BHeapeHUM B opraHusauum npoeccuoHanbHOro NOAXoAa K MHKIIO3MBHOMY AU3aiiHy He0b6xoauMo
NpuaepPXMBaTbCA NPOLIECCA, COCTOSILLENO U3 YeTbipex 3Tanos. [laHHbIA NpoLecc NPOAEMOHCTPUPOBAH HaA Pu-
CyHKe 1 u kpaTko onuncaH B 4.20.

Moz o6HbIN nogxon TpebyeT HE NPOCTO KOPPEKTUPOBKU NPOLIECCOB M MHCTPYKLUMIA. MITOroBbIE M3MEHEHUA
aKLEeHTOB MOTYT UMETb AaneKko uaylume nocneacTsus AnNA opraHM3aumm U BbIXOAUTb 32 pamMKu Au3anHa, nepe-
KMHYBLUMCb HA APYrMe MaccoBble AMCLMMIMMHBIL. B OTHOLWEHWU KYNbTYpbl U MH(PPACTPYKTYPbl OpraHu3aumm
HeoBX04MMO NPOBECTU MOATOTOBUTESNbHYIO paboTy U BHECTU M3MEHEHUS, KOTOPbIE AOMKHLI YNPaBAATLCA U
noaaepXmMBatbCsl PYKOBOAUTENAMU BbICLLETO 3BEHA C LIeSbIO NonyyeHus ux aP(eKTMBHOCTU B AONTOCPOYHON
nepcnexkTuee.

4.2 OTBEeTCTBEHHOCTb 32 UHKNIO3UBHbLIN AN3alH U pacnpeaeneHue 3agad

JocTurHytoe KayecTBO AMU3aliHa B ropa3no 6onbLuen CTENEHN 3aBUCUT OT TeX, KTO PYKOBOAUT AU3aHOM,
YeM OT CneLuanucToB, KOTOPbIE 3aHUMAIOTCA TBOPYECKOW AEATENbHOCTLIO. Takum 06pasom, KpaHe BaxHo,
4TOObI OTBETCTBEHHOCTb 3@ UHKMIO3WUBHBIN AW3aliH BO3naranacb Ha KOMNETEHTHbIX, OMbITHLIX PYKOBOAUTENEN.

OCHOBHAasi OTBETCTBEHHOCTb 3a Ka4€CTBO An3anHa, OCYLLIECTBAAEMOro OpraHM3aumMamMm unm ot nx nuua,
NEXUT Ha pyKoBOAUTENSAX, KOTOPbLIE BLINONHAIOT ponu npeaceaarena unu reHepanbHoro Anpekropa.

Kpome Toro, pykoBoguUTENN HECYT KONMMEKTUBHYIO OTBETCTBEHHOCTL 3a 00ecneYeHume Hanuumsa y ux opra-
HU3auUMN YETKOMN NO3ULUKU NO OTHOLLEHUIO K MHKNIO3UBHOMY AN3alHY (HE B NOCNEAHIOI OYepeab Xxapakrepusy-
emyto 60pbboii ¢ Nnpeapaccyakamu U ctepeoTunamm), a Take 3a obecneveHune apheKTUBHOTO CneaoBaHus
BbIOPAHHOMY KypCy U MCMONb30BaHWE NOMHOrO NOTEHUMana BCEX UMEIOWMXCS pecypcoB AnsA TOro, YtoObl
MHKIIO3UBHbBIN AW3aiiH BHEC 3HAYMTENbHLIN BKnag B o0wylo 3dheKkTUBHOCTL opraHusauuu. Cioga BxoaaT
NPOABWXEHUE, CO3aHue M NoAAEPKKA COOTBETCTBYIOLLEN KOPNOPATUBHOW KYNLTYpLI. PykoBoaMTenu A0MKHLI
obecneuntb, YTOObI BCE ynpaBneHubl U psAaoBble COTPYAHWUKW 3HANMMU, K KOMY 00paTUTLCA 3a yKasaHUAMM,
paspeweHneM n pykosoacrsoM KacartenbHO MHUUKMATUB U Apyrux peLueHm’t, CBA3AHHbLIX C UHKNIO3NBHLIM AU-
3aiHOM.
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daza 1
M3yuntb noteHunan/OueHnTb 3anpochl
1 3anHTepecoBaHHOCTL/M0AroToBUTL
OKOHYaTe bHbIA BapnaHT
npeanoxeHns
Oran 1
Onpegenutb 1 pacnpegennTb
0653aHHOCTM B paMkax WHK/HO3UBHOMO
ansaliHa (cm. 4.2)

Ortan 2
M3yunTb BO3MOXHOCTU, KNOYEBbIE
BOMPOCbI, pacliMpuTb 6a3y 3HaHul
1 06paTMTLCA 3a PYKOBOACTBOM

_ M0 VHKMO3MBHOMY An3aiiHy (cm. 4.3) _

Jtan 3
MpoBecTv ayauT Ansi NPOBEPKUN TOrOo,
4YTO MMEETCS, M TOro, YTO MOrNO 6bl
ObITb B pamKax MHKIH3MBHOIO An3aiiHa
4.3 o
Jtan 4
MoaroToBUTL OKOHYaTE bHbIN
BapuaHT 3KOHOMWYECKOI Mogenu
1 pacnpocTpaHnTb AN BHECEHNS
n3MeHeHuii (cm. 4.3)

Mepexop, k hase 2

MpumeyaHunsa

Paza 2
Co3pgatb 6a3y/Bknountbes B paboTy

Jtan 5
CocTaBuTb NporpammMHoe 3asBfieHne
KacaTe/flbHO MHK/II03MBHOIO An3aliHa
(cm. 4.5)

Otan 6
Cdhopmynuposatb cunocoduto, Lenm
N CTpaTernio NHKII03MBHOrO An3aiiHa

(cm. 4.5)

Jran 7
CocTaBuTb NMaH KOMNaHun
no BBEAEHWUIO HOBOrO Kypca
MO OTHOLUEHUIO K VHK/TIO3UBHOMY
ansaliny (cm. 4.6-4.7)

Ortan 8
O6HapopoBaTth CyTb thunocoun,
Lenv v nporpamMmmy M3MeHeHwui
(cm 4 8)

Ortan 9
Pa3BuBaTb KynbTypy
KyNbTUBNPOBaHNA WHKMO3MBHOIO
anzaiiHa (cm 4.8)

Mepexop, k dpaze 3

dasza 3
BHegpuTb n3meHeHua/Onpenenntb

adhpekT

Oran 10
Pa3paboTatb MHPACTPYKTYPY
AN yNpaBfeHUs1 UHK/O3VBHBIM

An3aiiHom

Otan 11
CocTaBuTb Nporpammy ynpasseHus
paboTamu Mo UHKNHO3UBHOMY An3aiHy
(cm. 4.9)

Otan 12
CobpaTtb 1 pa3BUTb 3HaHNA
NO WHK/O3MBHOMY An3aiHy

(cm. 4 16)

JTan 13
BHegpuTb nporpammy noaaepxku
HOBOrO Kypca Ha WHK/3UBHbIN
AnzaiH

Jtan 14
BbINOMHUTL OLEHKY nporpecca
1 3OPEKTUBHOCTN NPOrpamMmMmbl

(cm. 4.19)

Mepexop K chase 4

dasza 4
3akpennTb OMbIT U AOCTUXKEHUS

Oran 15
BbipaboTaTth xapakrtepHble
KOMMNeTEHLMN 1 CO3AaTb KOHKYPEeHTHOe
npevMyLLecTBO NOCPeACTBOM
VIHK/TI03MBHOTO Aun3aiiHa

Ortan 16
3adukcmpoBaTb AOKYMEHTA/ILHO,
o6HapofoBaTh ¥ NPOBECTU
yecTBOBaHMe ycnexoB B 061acTu
WHKNIO3MBHOTO AnsaliHa (cm. 4.18)

Oran 17
YKpenuTb penyTauuio opraHusaumm
3a CYET UHKH3MBHOIO An3aiiHa
(cm. 4.7)

OTtan 18
MpoaHanusvpoBaTb 1 gopaboTarb
MeTOA, UHK/TH3VBHOTO Au3aiHa
(cm. 4.19)

1 [laHHbIA pUCYHOK AEMOHCTPUPYET X04 npouecca. HekoTopble 3Tanbl MOXHO BbINOMHSATL O4HOBPEMEHHO. Bce aTarnbl MOryT NOBTOPSATHLCS.
2 Uuncbpbl B cKoBKax 03HavalT nogpasgenbl B OCHOBHOM TEKCTe, cogepxaline nogpobHyto nHopMaumio o 3agadax, BKIIOYEHHbIX B KOHKPETHbIN 3Tar.

PucyHok 1 — lMpouecc yTBepXaeHust NpogecCMoHasTIbHOT0 NOAX0Aa K MHKMI03MBHOMY AM3aliHy Ha YPOBHE OpraHu3aumu
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leHepanbHble AMPEKTOpa MOTYT BO3MOXUTb OMepaTUBHYIO aAMUHUCTPATUBHYIO OTBETCTBEHHOCTb Ha Bbl-
COKOMOCTaBIEHHbIX KOMJier, KoTopble ByayT OTYUTLIBATLCA HEMOCPEACTBEHHO Nepea HUMK. Bee nuua, Hecylupe
OTBETCTBEHHOCTb 3a AN3aiiH, 4OMMKHbI AEMOHCTPUPOBATL CePbe3HOE OTHOLLEHUE K UHKIO3UBHOMY AM3aliHY Kak
CBOWMM BbICKa3blBaHUAMU, TaK U AENCTBUAMU. B AOMKHOCTHBIX MHCTPYKLMUAX JOIDKHBI BbITb YETKO 0603HaYEHbI
UX OYHKLUUKU M 0BSI3aHHOCTM MO NOAJAEPKKE WHKIMIO3UBHOMO AM3aiHa; AOMMKHOCTHbIE MHCTPYKUMKM Heobxoau-
MO NepuoanYECKN NepecMaTpuBaTb U 0GHOBNATL. MPOAYKTUBHOCTL COTPYAHUKOB HEOOX0AMMO OLEHMBATL Ha
npeameT AOCTWXKEHWUS] YCTAHOBMEHHbIX Lienei MHKIIO3UBHOIO An3aiiHa U BbINOSHEHUst 0653aHHOCTEN.

4.3 MpoBepka TeKywmnx onepauuin, CpeacTs, 3HAHUN U AOCTUXKEHUN

4.3.1 Heo6x0aMMO YCTAHOBUTb LIENW AN1A BCEX NMPOBEPOK C LIENbI0 NOCTPOEHUSA 9KOHOMUYECKOW MOAENH,
npeaHasHa4YeHHON ANg BHEAPEHUS UHKIIO3MBHOMO NoAX0Aa K AU3anHy.

Mpu coctaBneHnu NoA0GHLIX NPOBEPOK YaCTO TPeOyeTCA NOMOLLbL 3KCNEPTOB (M OMbITHLIX NONb30BaTE-
nen) AN naeHTUUKaLMm n ynyyiieHns NOHMMaHWA KNIOYEBLIX BOMPOCOB, Pa3BUTUS HEOOXOAMMbIX HABbIKOB,
obecneyeHuns noaaep>XxKn OTBETCTBEHHLIM UCNONHUTENAM U BbIMONMHEHUA HGOﬁXO,D,I/IMbIX OLIEHOK. Bonee 3Ha-
yuTenbHasa He3aBUCUMOCTb 3KCNEPTOB U I'IOJ'Ib3OBaTeJ'Iel7I, npurnaLwleHHbIX CO CTOPOHLI, A0MKHA TaKXKe NMOBbl-
CUTb CTENEHb AOBEPUSA K CAENAHHBLIM BbIBOAAM (M YKPENUTb YBEPEHHOCTL B HUX).

Pesynerar AaHHbIX NPOBEPOK AOIHKEH UCMOMb30BATLCA ANA pa3paboTku U pacnpoCTPaAHEHUA 9KOHO-
MWUYECKON MOAenu, NpeaHa3Ha4eHHON ANA BHEAPEHMA UHKIHO3UBHOIO NoagxoAa K AusanHy. JJaHHas moaenb
0O BACHAET OCHOBHbLIE NPUYUHBI AN U3MEHEHUIA U MPOTHO3UPYET BEPOATHbIE 3aTpaThbl HA COXPaHEHUE CTaTyc-
kBO. Kpome TOro, mogeno obecne4nBaeT npeaBapuUTENbHY OLIEHKY BO3MOXHOCTEW, KOTOpble HEOBX0aMMO
ncnonb3oBaTb, BOSMOXXHOE BblAENEHNE PECYPCOB U OXKUWAAaeMbl€ BbIroabl.

MpumevyaHue — Bonee nogpobHoe pyKoBOACTBO NO NpoLeaypam NpoBepok npusegeHo B BS 5760-14:1993 n
BS EN ISO 19011:2002.

4.3.2 BHyTpeHHMe NpoBepPKU

BHyTpeHHME NpoBepkM TEKYLLUMX NPOEKTOB, Onepauuii, PECypcoB U CPeacTB opraHusauum opMUpyroT
0HY U3 peLualoLwmux OCHOB NPOECCMOHANbLHOro NoAXoAa K UHKIMIO3MBHOMY Au3aniHy. BHyTpeHHUe npoBepku
JOMXKHbI BKIIOYaTb CneayoLlee:

a) NPOAYKTbI, CBA3aHHbIE C HUMM MPOM3BOAMMbIE yCNyr (HAaNpUMEp, yNakoBKa, peknamHas nuteparypa
U UHCTPYKLUMKU NO NPUMEHEHUIO, MaTepuarnsl AN peknamHbIX CTEHAOB), NOMOLLL MO YCTAHOBKE, UCNONb30Ba-
HUIO U 0BCNYXXMBAHWUIO;

b) ycnosua (Hanpumep, BHELLHAS U BHYTPEHHAA Cpefa MacTepCKUX, BbICTABOYHbLIX 3anoB, CKNaaos,
nnowaaok), odbecnevmsarowme yao6cTeo gocrtyna (N0AxXoA4, BXOA4 U BbIXOA) U HABUraLMKU BHYTPU MOMELLIEHUNA,
AocTyn K MHOpMaLun, BO3MOXHOCTU UCMONb30BAHMA MOSIHOTO CNEKTpa NpefocTaBneHHbIX yaobcTB n 6es-
ONacHoCTb;

¢) obopyaoBaHue, Apyrue cpeacTsa aAusaiHa (annaparHoe u nporpaMmmHoe obecneyeHue) u 4ONONHU-
TEeNbHYI0 NOAAEPKKY, NPeAyCMaTPUBAIOLLYIO UHTYUTUBHOE (DYHKLIMOHUPOBAHUE, B3aMMOAENCTBUE, NPOCTOTY
MCMoNb30BaHMSA, aganTauuio U NOMOLLb;

d) xapakrep u macwwrab yuiepba BHyTpU OpraHu3auuu;

€) AnanasoH HaBbIKOB, 3HAHUW U ONbITA NPUMEHUTENLHO K AWU3aliHY U YNPABNEHUIO AW3alHOM, UMEIO-
LLMXCA B HANM4YUW BHYTPU OPraHu3aummn n NPUBNEYEHHbIX M3BHE; NPOBENbI B NnaHe MHKITIO3UBHOMO Au3aiHa U
Ux 3HaueHue npu noabope u oby4yeHun kagpos;

f) npoueaypbl Au3anHa u ynpasneHnsa Au3anHom;

g) TexHonorum (MCnonb3yembleé B HACTOsLLEe Bpems B npoLeccax aKcniyarauuu, ans paspaborku u
NpouU3BOACTBA NPOAYKLMMN);

h) 3akOHbI M cTaHaapThl (pa3paboTaHHbIe BHYTPU OpraHuM3auuMu U BHEPEHHbIE M3BHE, JOKYMEHTaLuUs,
COOTBETCTBUE TPeOOBaHWSAM, CaHKUMW, BBEAEHHbIE ANA 06ecneYeHusl COOTBETCTBUS), @ TAKKE UX BIIUSTHUE HA
DeATenbHOCTb, NPOAYKLMIO U PENYTALMIO OpraHu3auuu.

MpoAaykTbl, yenyru, CONyTCTBYIOLLYIO NPOAYKLIMIO, PECYPChbl U CPEeACTBA HE0OX0AUMO NPOBEPATL C LIENbIO
onpeaeneHna gakta HEBbIHYXXAEHHOro oTcenmBaHna kakon-nubo Lenesol ayautopuu. B cnyyae obHapyxe-
HUS NOA0GHOTO OTCEMBaHUst HEOOX0AUMO ONPEAENUTDL CNOCO6 peLLEeHUsi NPOBNEeMbI: B 3HAYUTENbHON CTENeHN
nepenpoekTUpPoBaTb NPOAYKT NMGO BLINOMNHUTL €ro aganTaumio. AHanoruyHeiM obpasom HeobxoauMo m3me-
HUTb He3PEKTUBHOE 3akynrneHHoe obopyaoBaHMe U CpeacTBa Au3anHa.

4.3.3 BHewHne npoBepKu

BHewHue nposepku hopMupytoT coBoi eLe 0ANH BaXKHbIA 3NEMEHT OCHOBbI NPOeCCUOHANbLHOIO Noja-
X0A1a K UHKMIO3UBHOMY AU3ariHy U AOMKHbI BKNOYaTb:
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a) COBOKYNHOCTb 3HAHMI NPUMEHUTENBHO K MHKMIO3MBHOMY AU3aNHY;

b) NnpoayKLMiO KOHKYPEHTOB, COMYTCTBYIOLLUME NMPOAYKTLI U YCIyru, noMeLeHus, oGopyaosaHue u apyrue
cpeacTea An3ainHa;

C) NO3MUKUK, CTAHAAPTbI, HABLIKA, METOAUKU, OMbIT U JOCTMXKEHMS OPraHn3auunin, ABASIIOLLMXCA «Ny4LUIMMK
B CBOEM KIaccey;

d) cywecTByloLme 1 pa3BuBaroLLMecs TEXHONOrMM (NPoBepKa HOBbIX pa3paboTok U TEHAEHUUN);

€) BO3MOXHbIE U3MEHEHUSA 3aKOHOAATENBLCTBA U CTAHAAPTOB (M YTBEPXKAEHUE HECOOTBETCTBUA) B 060-
3pumomM ByayLuem;

f) noTeHumanbHbIX KAHAWAATOB ANA CO34aHMA CTPATerMyeCcKnX anbsiHCOB.

4.4 Pa3spabotka Muccum, Lenei, ctpaTtermi U NaHOB MHKITKO3UBHOIO AuU3anHa

Mpu pa3paboTke Muccum, Luenen, cTpaternii U NNaHOB UHKIMIO3UBHOTO AU3aNHa PYKOBOAUTENU AOMKHbI:

a) paspaboTaTb MUCCUIO UHKITIO3MBHOTO AU3alHa, kKoTopasi pa3BuBaeT U npugaeT 6onee rmybokoe npak-
TUYECKOE 3HaYeHne hopMynMpoOBKe AENOBOW MMCCUM OpraHu3auuu. B faHHon popMynupoBke A0MKHbI YETKO
usnaratbcs o6wasa no3numsa opraHu3auum Mo OTHOLUEHUIO K MHKITIO3UBHOMY AW3aliHy, OCHOBHbIE NPUYUHDI
BHEAPEHUS CTPOroro u NpopeccroHanbHOro NOAX0Aa K MHKIMIO3UBHOMY AU3aliHy, a TaKkke OCHOBHasA nonb3a
WHKMO3MBHOIO An3anHa ana ahdeKTUBHOCTU opraHu3auuu;

b) oGecneuntb, 4TOOLI BCS AEATENLHOCTE U MHBECTULIMKM NO UHKIMIO3MBHOMY AM3aliHYy cnOcoGCTBOBANM
JOCTUXXEHMIO OCHOBHbIX Lienei opraHusaumu. Ansa storo Tpebyercs, 4tobbl AaHHAA AEATENbHOCTL U UHBE-
CTULUMM BbINM TECHO CKOOPAUHMPOBAHBI CO CTPAaTErMen opraHusauum n ee AeaTenbHOCTLIO B APYrux cdepax;

c) obecneynTsb TLWATENLHOE NPOAYMbIBAHME BO3MOXHbBIX NOCNEACTBUI AU3aiiHA U aKKypaTHO UX 3a40Ky-
MEHTUPOBAaThb, OTTANKNBASACL OT OCHOBHbLIX 9KOHOMUYECKMX LiENnew, KynsTypbl, BUageHus Gyaywiero u ctpartermi
opraHuzaumu. K nogo6HoMy aHanu3y Heobxoaumo npuberatb npu paspabotke uenen u crparterun (kena-
TENbHO BbIPAXEHHbIX KOIMYECTBEHHO) MHKIO3UBHOIO AU3aiiHa Hapsaay C KpUTEpUSMU, NPU NOMOLLIM KOTOPbIX
MOXHO U3MepPUTb 3PPEKTUBHOCTb opraHusaumu. Takum obpa3omM, pykoBoagMTENU MOTYT rapaHTUPOBATh, YTO
KOpNopaTMBHbLIE LIENu CryXaT OCHOBOW U ABUXKYLLIEW CMIIOW BCEX NPOLIECCOB MHKNIO3UBHOIO Au3aliHa, a pe-
CYPCbl UCNOMb3YIOTCH B NOMHOW Mepe ANsi AOCTMXKEHUS AaHHbIX Lenen;

d) paccMOTpeTb akTyarnbHble BONPOCHI, CBSI3@HHbIE C MHKMIO3UBHLIM AU3AWHOM, BO BPEMSA LMKNa nna-
HWPOBaHWUSA U 3adbMKCMPOBaTb pe3ynbTaThl 0O6CYKAEHUII BO BCEX KIMIOYEBLIX NMaHax: cTrparerndeckux, oms-
Hec-nnaHax, nnaHax AesTensHOCTU M nNnaHax paboTel otaenoB. Ecnu B pamkax nnaHa HEBO3MOXHO CO3AaTb
OTAENbHbIN pasaern, NOCBALLIEHHbIN AU3ainHY, AaHHbIe BONPOCHI HE0OX0AUMO YETKO uAEHTMULMPOBATL B APY-
rMX pasgenax KroyeBbiX MiaHoB. Ecnu BO3MOXHO, cdhepy MHKIMIO3MBHOIO Au3aiiHa 3annaHupoOBaHHOW Aesi-
TENbHOCTM U aCCOPTUMEHTA NPOAYKLMKU OPraHU3aLMm BbIAENSAIOT B OTAENbHbIM JOKYMEHT.

MpumeyaHue — Bornee nogpobHas UHOpMaLMa No faHHOMY Bonpocy npusegeHa B BS 7000-1 n BS 7000-2.

4.5 Havyano kopnopartMuBHOW KaMnNaHuu NO BBEAEHUIO HOBOTO NOAXO0AA K MHKITIO3UBHOMY
AusanHy

BHeceHue 3HauYuTenNbHbIX U3MEHEHUN B OpraHn3aLmio, 0CO6EHHO ecnu Npu 3TOM BNUSIHUIO NOABEPraioT-
¢ 6a30Bble LLEHHOCTU U KOPNopaTUBHas Kynetypa, Tpebyer CTpororo nnaHWpoBaHus ¢ Lienbio obecneveHus
6ecnpobneMHOro0 BHEAPEHUS U U3BNEYEHUA MAKCUMarbHbIX Bbirod. CrieoBaTenbHO, NPU YNPaBreHUn Us-
MEHEHWSAMM B paMKax NoAxoAa K MHKNIO3MBHOMY Au3aiiHy Heo6xoamMMo npuHuMaTtb ocobbie Mepbl. Cpean
Takux mep:

a) NoBblLLUEHUEe CTENEHU MHCPOPMUPOBAHHOCTU U CO34AHME KOJNEKTUBHON NOTPEOHOCTU B UCMONbL30BA-
HUW MHKIMIO3UBHOIO An3anHa NOCPeACTBOM NOCTPOEHUS IKOHOMUYECKON MOAENU BOKPYT KIIOYEBLIX BONPOCOB
1 BO3MOXXHOCTEW CO3/1aHUsI KOHKYPEHTHOrO NPeuMyLLIEeCTBA U YKPENNEHUs penyTauum opraHm3anuu;

b) chopMmupoBaHue KoOHLENLUM, BAOXHOBASAIOLLEN OKPY>XAIOLLUMX, U pa3paboTka pyKOBOASALLMX NMPUHLMNOB;

C) COCTaBfeHMEe NporpaMmMbl BHEAPEHUA U3MEHEHUN;

d) mobunusauma CTpeMneHus K OCYLLECTBIIEHUIO U NOAAEPXKKE U3MEHEHUN;

€) PYKOBOACTBO MU3MEHEHMEM C NOMOLLIbIO KOMaHAbl NEPEMEH;

f) noBeaexune no BceoOulero ceeaeHUA uHcopmaumm 06 M3MEHEHUM Yepes pasnuyHbIE CPpEeACTBa Mac-
COBOM MHopMaLuu;

g) HanaxwBaHue UHPaACTPYKTypbl (B COOTBETCTBUM C OpULManbHbLIMU NpoueaypaMmu B pamkax ycra-
HOBMIEHHOW NPAKTUKK);

h) coxpaHeHne AUHaAMUKM,;

i) NpasgHoBaHWe AOCTUTHYTLIX YCNEXOB;
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j) 3aKkpenneHune n3MeHeHus BHYTPU OpraHusauuu;

K) cozgaHme OCHOBbI ANA AaSlbHEULLMX U3MEHEHUN.

KynbrypHOe n3meHeHue AOMKHO BHEAPATLCH C NOMOLBbIO KOMaHAbI NEpeMeH, UMEIOLWUX A0CTaTOuHO
NONMHOMOYMI, YTOObI rApaHTUPOBATb, YTO BCE, HA KOT0 JaHHOE U3MEHEHUe NOBNUSET:

a) Hagnexawum ob6pa3om NoAroTOBNEHDI;

b) NOHMMAIOT BaXKHOCTb KIOYEBbIX BONPOCOB AN OyayLlero ycnexa;

C) NOHMMAIOT, Yero OXXuAaTb U KAKOW BKknaa Oyaer caenaH KaxabiM U3 HUX.

4.6 [loBegeHue OO cBeAeHUS Leren, CTpaTerui M NnporpaMmbl MHKITHO3UBHOTO An3anHa

DOpMYNUPOBKM MUCCUM, LIENIU U CTPATErMU UHKIMTIO3UBHOTO AM3aliHa ONpeaensiorT pamku TOro, YTo NpUeM-
nemMo Ans OpraHu3auuy B OTHOLLIEHUM MHBECTULIMIA U AEATENBHOCTU, CBA3AHHBIX C MHKNIO3UBHLIM AU3ANHOM.

PykoBoautenu u psaoBble COTPYAHUKN AOIDKHbI ObITb NOHOCTBLIO OCBEAOMIEHBI O HANPABNEHUN U Le-
NAX, YCTAHOBMEHHbIX B OTHOLUEHWUU UHKITIO3MBHOTO AU3aiHa, YTOObl UMETb BO3MOXHOCTb COCPEAO0TOUUTD YCU-
NMA 1 OpPraHnM30BaThb CNaXKEHHYI0 paboTy. 3HauuTenbHas Nonb3a A0MkHA ObiTh U3BNEYEHA U3 pacnpoCcTpaHe-
HWUSi CBEAEHMIA O CYTU NIaHOB NOCPEACTBOM:

a) NnaHepokK, OTYETOB U JOCKN 00bABNEHUN;

b) BHYTPEHHMX KOPMOPATUBHLIX CETEW;

C) MHPOPMALMOHHBIX PACCbINIOK W XKYPHanoBs;

d) pabounx cosewannin 1 obyvyeHna nepcoHana.

MepcoHan AOMmKeH NOHMMATb, YTO OHW KpaiiHe Heo6X0AUMbI AN YCNELLHOTO BHEAPEHUA AAHHBIX NMAHOB.

3anHTepecoBaHHbIE CTOPOHbI BHE OpraHu3auumn aomikHel 6biTb ocseaomneHbl. [Mogo6HbIN noaxoa no-
MOXET BCENNTb B HUX YBEPEHHOCTb B TOM, YTO CYLLIECTBYET YETKMIA KYPC U ynpaeneHue, CnocobHble BONNOTUTL
KOHUenuun OyayLlero B »W3Hb. PyKOBOAWUTENN AOMKHBI UCNONbL30BAaTb BCE MHDOPMALUMOHHBbIE KaHanbl Ans
JoBefeHus 40 BCeoOLUEero ceeaeHns n 00bACHEHUA LUenei, noaxoa0s 1 nporpaMmmel. JJaHHble MHOpMaLUOH-
Hbl€ KaHarnbl BKNOYaoT B cebs, K npumepy:

a) BeOcaliT opraHusauuu;

b) exxerogHble OTYETLI M KOPNOPATUBHYIO NUTEPATYPY;

€) 6pMPUHIN C PUHAHCOBLIMU YUPEKAEHUAMU, KNMTMEHTAMMU U NAPTHEPaMK NO LieNoYKe NOCTaBok;

d) peknamy, nonynapusauuio NPpoAyKLUK, BLICTABKU U NpogheccuoHarnbHble KOHEpPEeHLUMN.

A3bIK U TEPMUHDBI, UCMONb3YEMbIE B KaXAOM U3 MEPEYUCNEHHLIX CMYyYaeB, AOIDKHLI COOTBETCTBOBATh
TpeboBaHusM 1 ObITb NMPUEMNEMbIMU A1 BCEX 3aUHTEPECOBAHHLIX CTOPOH, KOTOPbIE paHee He Obinu yUYTEHbI.

4.7 BHeapeHue MHKIMIO3MBHOCTU B KOPNOPAaTUBHbIN 06pa3s u KynsTypy

CneunanucTbl, 3aHUMAIOLUECS YNPABIEHNEM UHKMIO3UBHBIM AU3ANHOM, AOFDKHbI MPUHUMATL BO BHU-
MaHue KOpnopaTuBHbLIN 00pa3 u KynbTypy opraHusauum, busmdeckne, 9KCnyaTauuoHHbIe XapaKTEPUCTUKK,
CBONCTBA, 0OYCNOBIEHHbIE YENOBEYECKMM (DaKTOPOM, a TaKKe LLEHHOCTU, KOTOPLIE NPMAAloT OpraHn3auum ee
YHUKanbHbIA 06NuUK.

Kpome Toro, Heobxoaumo cneauTsb 3a TeM, YTOObI AU3alH NPOAYKTOB OTpaxan u yrnybnsn obpa3s opra-
Hu3auuu. Bce nepeuncneHHbie hakTopbl HApsAy ¢ NpoueaypamMy ynpasneHus Au3anHoOM HeobXxoauMMO oNnTu-
MU3UPOBATb C LIENbIO NPUBEAEHUS B COOTBETCTBUE C (DOPMYNUPOBKOW MUCCUM UHKITIO3UBHOTO AU3aNHA.

4.8 KopnopaTtuBHas uH(pacTpyKkTypa Ans ynpaBneHuA UHKNO3MBHbLIM AU3aUHOM

PykoBoautenu AomkHbI Co3AaTb MHPPACTPYKTYPY AN 3PdEKTUBHOrO yNpaBneHUA UHKITIO3UBHBIM K-
3alHOM, BbIXOASILLYIO 3@ pPAMKM UX NIMYHLIX UHTEPECOB U METOAOB. OTY CMCTEMY LEHHOCTENn, npoueayp v
CcTaHaapToB He0OX0AUMO pa3BUBATL, NMOKA OHA He DyAET NONHOCTLIO BHeaApeHa U GyaeT 6ecnepeboitHO (DyHk-
LUMOHUPOBATH, BbIAEPKUT OTKPLITYIO OLIEHKY M MOBCEAHEBHYIO 3KCMAyaTauuio U NPOYHO 3aKPEnuTCH BHYTPU
opraHusauum.

Mpumevyanue — bonee nogpobHoe pyKOBOACTBO MO KIOYEBLIM BONPOCaM, KacaloLMMC CUCTEM YrpaBrieHus
AusaiHoM, npuoguTes B BS 7000-1 n BS 7000-2.

4.9 VNHKMI03MBHBLIN AU3AH B NporpaMMe ynpaeBrieHus au3anHoMm

Bce yTBEpXEHHbIE NMaHbl MO0 WHBECTULMAM B UHKMIO3UBHLIA AU3aliH JOMKHLI KOOPAUHMPOBATLCA B
pamkax Au3anH-nporpammbl, KOTopas onpegenser paboTbl, xenaeMmble pesynstathl U POnu B AOCTUXEHUU
OCHOBHbIX LiENien opraHn3auum.
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MporpammMa gomkHa pestomMnpoBaTb TEXHUYECKOE 3adaHue Ha Au3aiH unu gusaH-cneumukagmm, Kka-
nudmkauum n apyrue pecypebl, KOTopble OyayT BblAENEHbl, NOMyYeHHble pe3ynbTaTbl U 3annaHUupPOBaHHYIO
paboTy, pa3buTyto Ha da3sbl, HA KAXKAYH0 N3 KOTOPbIX OTBOAUTCS COOTBETCTBYIOLLMIA MPOMEXYTOK BpeMeHn. Bce
nuua, NPUBMEYEHHbIE K MHKMIO3UBHOMY AU3aHY, AOMKHbI UMETb AOCTYN K AaHHOW nporpamme; OHa AOIDKHA
ObITb NpeacTaBneHa B yaoObHOM ANsi UCMONb30BaHUs Buae (Hanpumep, pabounii JOKYMEHT, KOMMaKT-gUCK U
BHYTPEHHAA CETh).

PykoBoautenu AomkHbI COBEPLUEHCTBOBATL MpOLEAYypY AN CO3[aHUsi HOBbIX MPOEKTHLIX BO3MOXHO-
CTEN W KyNbTUBMPOBATb NPOAKTUBHbLIV HACTPON cpeau konner. Heo6xoaumo nooLpATh BblABUXEHNE COTPYA-
HUKaMK NpeanoXeHuin o TOM, KakuM 06pa3omM MHKIMIO3UBHbIN AU3aiiH MOXET BHECTU CYLLIECTBEHHbI BKNaa B
3P PEKTUBHOCTL OpraHn3aLumn, u okasbiBaTk UM COOTBETCTBYIOLLYIO NOAAEPXKKY ANA NPpe0Opa3oBaHns AaHHbIX
naen B opuymansHble NPeanoxXeHusa no peanusauun npoekta. B pesynsrate 6yaet paccMoTpeHo GonbLue
BO3MOXHOCTEN, Npeanoxenus yayt opMynmpoBaTbCs C AOMKHEIM BHUMAHUEM K HKITIO3MBHOMY acnekTy U
Gonee ahheKTMBHO paspabaTbiBaTbCA.

PykoBogutenu JOSKHel PErynsipHO aHanuanpoBarh Lenu, CTpateru u nporpaMmMbl UHKIO3UBHOIO AU-
3aiHa ¢ uenbio obecneveHmns ux akTyansHoCTU U 3EKTUBHOCTU B MaHe NPOABUXEHUS OpraHu3aLmu.

4.10 COBOKYNHOCTb NPOOYKTOB, YCIYr, NPOLIECCOB U CpeacTB

YA0BNETBOPEHHOCTb KMMEHTA ABMAETCA CreACTBMEM BNeYaTneHnin, NonyyYeHHbIX OT NPOAYKTOB U opra-
HU3auMi, Ha4MHasa Co 3HAKOMCTBA M 3aKaH4YmBas yTunusaumein/nocnegHumM KOHTakToM. YAOBMETBOPEHHOCTb
KNMEeHTa UMEeeT pelualollee 3Ha4YeHne ANns SKOHOMUYECKOro ycrnexa opraHu3auumu u nosinbHocTv GpeHay: u
TOrO, U APYroro TpyaHo A06UTLCA, HO Nerko notepatb. OAHUM U3 oNpeaensAoLLMX ABASIETCA MOMEHT, KOrAa no-
Tpebutenb BNepBble OTKPLIBAET YNAKOBKY NPOAYKTA NN OLEHUBAET YCIyry: 3TOT (POPMMUPYIOLLMIA ONbIT MOXET
ObITb OMpaYeH pasoyapoBaHUEM W L0CaL0N.

PykoBOgMTENW U NPOEKTUPOBLUMKM AOIMKHbI NOAXOAUTL K paboTe HaA NPOAYKTaMU C TOUKM 3peHUs 06-
LUMX BMEYaTNEeHUn NOMb3OBATENS, YUNThIBASA BCE (PAKTOPbI, KOTOPLIE LEHATCS NOMb30BaTENsaMU U AEnaloT
NPOAYKTbI UHKIMO3UBHBLIMK (HANPUMEP, AOCTYN, UCMONb30BaHUE U 06CNyXmBaHne). Hu 0auH acnekT Henb3s
UrHopupoBaTk. Takum 06pasom, O4EBUAHO KOHTPNPOAYKTUBHBLIM ABNSETCA MNOAXOZ, NPY KOTOPOM TLLATENbLHO
CNPOEKTUPOBAHHBIN MPOAYKT YCTAHOBMEH HeHaanexawmm obpa3om, kak, HanpuMep, TenedoH, 3akpenneH-
HbIi CMULLKOM BbICOKO Ha CTEHE, B pe3ynkTaTe Yero nioau, nepeBuraolmeca Ha MHBanuaHoOM Kpecne, oka-
3bIBAIOTCA HE B COCTOSIHUM 4O Hero JOTAHYTbCA. Heobxogumo obecneuntb OTBETCTBEHHOE pacnopseHue
npogykTamu, o0COBEHHO B TeX Cry4vasx, Korga nonb3oBaTesin UMEKT OrpaHNYeHHYI0 4eeCnoCOBHOCTb, a KOM-
MOHEHTLI NPOAYKTa MOXHO NOABEPrHYTL NepepaboTke.

MHKNIO3MBHLIM Au3aiiH npeactasBnsAer coboi KOMMNEKCHbIA MHTErpupoBaHHbLIM NPOLUECC, OXBaTbiBalo-
LUMIA NOMHBIN >XU3HEHHBIA LMKN NPOAYKTa OT Hayana u 4o koHua. Mpoaykuus AOmKHA NaHMPOBaTbCA TakuM
o6pa3om, uToObl BecnpobneMHO NPONTM BECb CBOM XXU3HEHHbIW UMKN. MPoeKTbl NPOAYKTOB AOMMKHbI YE€TKO
npoaBUraTbCA OT OAHOrO aTana K Apyromy, OT Hayana o 3aBepLueHus (Takxke cM. 5.2.4). Mpynnel AusanHepos
JOIMKHbI HECTM NONHYIO OTBETCTBEHHOCTb 3@ KAY4ECTBO NPOAYKLMM, CO3aaBaeMoin MM1. PyKoBOAWTENN [ OSDKHBI
cnocobCcTBOBaTL NOAAEPKAHUIO TECHBIX CBA3EN Cpean BCEX AWCLUUMIKUH U KOOPAUHMPOBATbL MX paboTy, no-
MaTb PyHKLMOHAanNbHbIE Gapbepbl U MOOLLPATL HACTOALLYIO KONNEKTUBHYIO AeSTENbHOCTD.

PykoBoauTenu u psagoBble COTPYAHUKN JOMKHbI MAEHTUUMLMPOBATL BCE SNIEMEHTBI, OT KOTOPbIX 3aBu-
CAT BrieyaTnieHns Nonb3oBaTeneil, u onpeaenuTb UX NPUOPUTET U LLIEHHOCTb, BO3MAraeMyto Ha HUX KNMEHTamu
U Nonb3oBaTeNsIMU, ANS TOr0, YTOOBI NOBLICUTL MPUBNEKATENBHOCTb U KOHKYPEHTOCNOCOBHOCTL CBOEI Mpo-
AYKUMU U opraHu3aumm (CM. PUCYHOK 4).

4.11 Bnu3ocTb K pbIHKaM U ycnex npoayKuuu

BnusocTb K KNMeHTam u 0CBEAOMMEHHOCTb O XapakTepe noTeHuuanbHbIX PbIHKOB 3HAYUTENbHO YBEMK-
YKMBAET LUAHCHI HOBbIX MPOAYKTOB Ha ycnex. YacTto GbiBaeT Tak, YTo hakTopbl, KOTOPbIE HE Aal0T BOSMOXHOCTH,
He y0BNETBOPSAIOT U OTTOPraloT ronbL30BaTenei, 3aknabIBaloTca B NPOAYKTLI NOCPEACTBOM HENPOBEPEHHbIX
NPeAnonoXeHuit 0 NOBeAEHUN U NPEANOYTEHNAX NoTpebuteneii. Hanpumep, BuAEOMarHMToOoHbl, Nporpam-
MUPOBAHWE KOTOPbIX SBIMSETCSA CIIOXKHOW 3a4a4ei, MOryT ObiTb HECOBEPLUEHHBLIMUY W3-3a NyIbTa ynpaBneHus,
KOTOPbIA CIOXHO MPOYMTaTb U KOTOPbLIM CIIOXHO MaHUNynupoBaTtb, PyHKUWA, KOTOPble HE ABIAIOTCHA UHTYU-
TUBHBIMU, N UHCTPYKLIMIA, KOTOPbIE NPUBOAAT B 3aMeLLaTeNbCTBO.

HabniogeHvne 3a Tem, kak nonb30BaTeny B3aMMOAEWCTBYIOT C MpoAyKTamu OT MOMEHTa, Korga OHu
nepBblii pa3 CribilaT O NPoAyKTe (MnM, BO3SMOXHO, BbITACKWBAIOT €r0 U3 yNnakoBKu), A0 YTUNU3ALMUU, MOXKET
ObITb OYEHb MOMNE3HbLIM ANsi OOHAPY>XEHUSI BO3MOXHOCTEN ANA pas3paboTku HOBLIX MPOAYKTOB, yNyudLUEHMWS
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CYLLECTBYIOLLMX NPOAYKTOB M Pa3fUyHbIX CNOCOOOB NpeacTaBneHns NpoaykToB Ha pbiHke. Heobxoaumo npo-
cneautb 3a TeMm, YTOObl BblpaXeHHble NOTPEOHOCTU M B3rMNSAAbl ABNANUCL UMEHHO TeMU NOTPeGHOCTAMM U
B3rNnsiAamu, KOTOPbIE B HAMBbICLLEH CTEMNEHW BMUSIOT HA PELLEHUS O COBEPLLEHWUM MOKYMKMA U YKPENNAIOT YA0B-
NEeTBOPEHHOCTb NPW NOBTOPHOM UCMONb30BaHUM NPOAYKTA.

Pykosoautenu morytT MHOroe caenatb A NoBblLUEHUS 3PAEKTUBHOCTU, HACTOSB HA NPOBEAEHUM MO-
CTOSIHHbIX UCCMNEA0BaHUM B3rMS40B, NOXenaHuw, paboTbl U CTUNER XXM3HWU KNMeHTOB/nonb3oBatenen. OHu
OOMXKHbl rapaHTUpOBaTh PENPE3eHTaTMBHOCTb UCCNEAYEMbIX OOBEKTOB M AOCTOBEPHOCTL CAENAaHHbIX BbIBO-
AO0B, NOCne 4yero bes HEHY>XHOro npomeaneHua /J,el7ICTBOBaTb B COOTBETCTBUN C NMNONYyYEHHbIMU AaHHbLIMW.

Konnem, npeacrasuTenu rpynn nonb3oBaTenen n nocTaBLUMKK AO0IKHbI y4aCTBOBaTb B aKTUBHOM MOUC-
Ke, HanpaBneHHOM Ha yny4lleHne KayecTa notTpedutensckux npeanoxkeHuin. Heobxoammo ycTaHOBUTL CBS-
31 C paHee HeydTeHHbIMU rpynnamMu Nonb3oBaTenen ¢ Lenblo nonyyeHnsa 6onee nonHon o6paTHoi cBsA3m (B
uaeane B paMmkax KOpnopaTruBHOW NpPorpamMmbl COLMansHON OTBETCTBEHHOCTU) U PAaCCMOTPETb BO3MOXHOCTb
C034aHuUs CTpPaTermyecknx CO30B C KMOYEBbIMU KIIMEHTAMM U NOCTaBLLMKaMM.

4.12 Pa3paboTka npoayKra U pblHOYHbIE CTpaTerun

4.12.1 Ctpaterus B OTHOWEHMU aCCOPTUMEHTA

B naeane opraHusauum AOMKHbI CO34aBaTh U PEaAnNU30BbIBATb MHTETPMPOBAHHbLIE aCCOPTUMEHTHLI NpPO-
AYKUMK, YOOBMETBOPAIOLLME BCEX MOTEHUMANbHLIX NOMNb30BaTENel, O4HAKO 3TO HE BCErZ1a BO3MOXHO. Cnepao-
BaTenNbHO, HA HAaYanbHOM arane Npouecca HeoBXoAUMO NPUHSATHL KITIOYEBOE PELLEeHUE OTHOCUTENbLHO TOTO, YTO
GyayT cobon npeacTaBnsATb UHKMIO3UBHbLIE MPOAYKTHI:

a) MOSHbIA MHTErpMPOBAHHbLIN ACCOPTUMEHT 0e3 NoTPeObHOCTM B aAanTauMOHHBLIX BCMOMOraTernbHbIX
cpeacTeax;

b) HOBble Moaenu, KoTopble OyayT A0OaBnNeHbl B aCCOPTUMEHT, U afanTaluuoOHHbIE BCNIOMOraTerbHbIe
cpeacTBa, paspaboTaHHble ANs CyLLECTBYIOLIEN NPOAYKLUMU;

C) AOMNONMHUTENbHbI ACCOPTUMEHT, KOOPAMHUPOBAHHBIA A0 ONpeAEneHHON CTENEeHN BU3yarbHO U TEXHU-
YeCKW C CYLLECTBYIOLLMM acCOPTUMEHTOM;

d) oTaenbHbIi aCCOPTUMEHT, HE UMEIOLLIMIA OTHOLLIEHUSI K MAaCCOBbIM NpeAnoXeHnsam (Hanpumep, npo-
N3BEIEHHbIN APYron KOMMNaHWen, peanuayembln Nog APYyrov TOProBoW Mapkow M pacnpoCTpaHAEMbIN Yyepes
APYryo uenb NOCTaBoK).

4.12.2 CtpaTterna passurusa npoaykra

Mpu paspaboTke npogykra HEOGX0AUMO NPOAHANM3MPOBaTh Tpu Ba3oBbie cTpaTerun. C TOUKK 3peHns
opraHusauum HauMeHee AeCTPYKTUBHOW SABNAETCA CTpaTerus, B paMmkax KOTopou OCyLLecTBnseTcs pa3pabor-
Ka JOMNOMHUTENbHbLIX OMNLMA AN TEKyLWen NMUHENKN NpoaykToB (AOCTYNHLIA AU3aliH) ¢ Uenbio A00UTLCA UX
3(P(PEKTUBHOCTYN ANSI pAHEE HEYUYTEHHbIX NONb3oBaTenei. Tem He MeHee NPOAYKT AAHHON CTpaTerun MOXeT
0Ka3aTbCsl HE OYEHb NPUBFEKATENbHLIM ATt UL, C OFPAHUYEHHBIMW BO3MOXHOCTAMU BBUAY BU3yamnbHOW M
NpakTUYECKON rPOMO3AKOCTHU, BEPOSITHON HAaAbaBKuU K LIEHE M 3aN0XEHHbIX B NPOAYKT NOCLISIOB (MK CcTepeo-
TUTMOB) KacaTenbHO cTaTyca KrMeHTa.

B kauyecTBe ansTEpHATUBbLI UCMONbL3YETCS CTPATErUsi, B paMKax KOTOPOW CyLLECTBYIOLME NPOAYKTbI MO-
ryT 6bITb OGHOBMEHbI OTHOCUTENBLHO OLICTPO M C HEGONBLUMMU 3aTpaTaMu NPU NOMOLLYU NOBEPXHOCTHLIX 3Me-
HEHWI, KOTOPbIE YBENUYMBAIOT NPUIOAHOCTL NPOAYKTA AN Oonee KPYNnHbIX LienesbiX PbIHKOB (Hanpumep, Mo-
Audukaums ausaiiHa nynsTa ynpasneHusl, UaMeHeHne pasmepa MOHMTOPOB, OGLLEro BECA U LIBETOBLIX CXEM).

Hanbonee maclutabHOW M JONrOCPOYHOW SBMNSIETCA CTpaTerns, B pamkax KOTOPOW OCYLLECTBNAETCA
nepecMoTp BCEX aCnekToB AMU3aiHa CyLLECTBYIOLMX NPOAYKTOB NPU NOMOLUM WHKNIOSUBHBLIX NPUHUMNOB ANA
TOro, Yyto6bl MOBLICUTL NPUBIEKATENLHOCTb ANt BCEX LIENEBbIX NoTpebuteneii u nonb3oeartenen.

4.12.3 MapkeTuHroBas crparerus

VIHKNIO3MBHbIE NMPOAYKTHI MOTYT MPEACTaBNATh CYLUECTBYIOLMI «MacCoBbIy OpeHa unu OpeHa, cos-
JaHHbIi creynanbHO ANst NPOABUXXEHUSI HOBOW NUHEHKU. 3aHMMATLCA TakKuMKU NPOAYKTaMK, BEPOATHO, OyaeT
CYLLECTBYIOLLAA MApKETUHIOBAs KOMaHAA NOCne COOTBETCTBYIOLLEN NEPEOPUEHTUPOBKUN U NOATOTOBKH.

B cnyyae ecnu TpebyeTcs npuBneys OMbIT CMELMANMCTOB B paMKaX 3HAYMTENbHO OTIIMYAIOLLENCA Lenu
NoCcTaBoK, HE0BX0AUMO PacCMOTPETb BO3MOXKHOCTb (DOPMUPOBAHUA OTAENbHON rPynMbl ANs o6CnyXxMBaHUA
AOMONHUTESbHLIX PbIHOYHBIX CEKTOPOB. PaBoToaaTenem HOBOM rpynnbl MOXET BbITb Kak Ta e, Tak U accouu-
MpOBAaHHas KOMNaHUS.

BusyanbHas koopamHauus NnpoAyKTOB MOXET 3aBUCETb OT crieaytowmx hakTopos:

a) MOLLM KOPMOPAaTUMBHOIO U 3pUTENLHOTO obpasa opraHusauuu;

b) pasaeneHus nuHeek npoaykuMmM Ha OpeHabl C UHAWBUAYATbHLIMU OTAMYUTENBHLIMU YEPTaMMU,;
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C) KOMMEepYECKUX BbIrog (M usgepxek) YeTkon auddepeHumanmmn ¢ Npoaykumei KOHKYPEHTOB B NnaHe
noTpebuTenbCknX NPeanoYTeHui, ny4vliein y3HaBaeMoCTU U NOANBbHOCTU PbIHKA U BO3MOXHOCTEN OaHOBpE-
MEHHOTO NMPeAnoXeHUs pasHbIX NPOLYKTOB;

d) 3KOHOMMK 33 CYET pauuoHanusaummn, MOAynNLHOCTU KOHMUrypaLuin NpoayKkTa, a Takke crabunbHOCTH
npeacTaBneHus.

MpumedaHnune — bonee nogpobHas nHGOpMaLusa No AaHHLIM Bonpocam npueegeHa B BS 7000-1 n BS 7000-2.

4.13 3HaYMMOCTb BbIX0OAa NPOAYKTA HA PbIHOK AJisl ero peHTabenLHOCTU B TeYeHUe BCero
CpoKa Cnyxobl

YcnewH bl BbIX0A Ha PbIHOK U MOCTOSAHHAA NOAAEPKKA MOTYT B 3HAUUTENbLHOW CTEMNEeHU MOBMUSTL Ha
BOCNPUATWE NPOAYKTA U €ro peHTabenbHOCTL B TEYEHNE BCETO CpoKa CryObl, a cnegoeatesibHO, Ha penyTa-
LIMIO OpraHusaumu.

Ha paHHeli ctaguu npoekTos pa3paboTkm Heo6xoaumo uaeHTMULMPOBaTL KypaTopa 3anycka npoayk-
Ta, KOTOPLIN OyaeT 3aHMMAaTbCA NAaHMPOBAaHUEM W KOHTPOMNEM AAHHOIO peLuarowwero stana. [laHHble Kyparo-
Pbl AOMKHBI 06ecneYnTh, YTOObI B paMKax BbIX0Aa NPOAYKTAa HA PbIHOK NPOABUrafIMCb MHKITO3UBHbLIE, NErkue
B 9Kkcnnyataummn dyHkumm 6e3 yuiepba ans 6onee LWMpOKoW pbIHOYHONW NPUBREKATENbHOCTU NPOoAYKTa.

B GropxeT npoekTa A0MKHbI ObITh 3aN0XKeHbl 4OCTAaTOYHbIE CPEACTBA ANS BbiX0Aa NPOAYKTA HA PbIHOK.
Take HeOOX0OMMO 3apy4UTLCA NOAAEPKKON BCEX 3aMHTEPECOBAHHbLIX CTOPOH, 0COBEHHO €Cnu K NPOEKTY
npuUBReYeHbl JOYEPHUE NPEANPUATUA, NAPTHEPLI, areHTbIl U NULIEH3UaTbl U3 HECKOMNBLKUX CTPaH, pacroroXeH-
HbIX B Pa3HbIX YacTAX MUpa.

414 Pexknama, pacnpocTpaHeHue, o6cnyXxMBaHue U yTunusauus

Ha BneyatneHue knueHTa B 3HAYUTENbHON CTENEHU BNMSIOT CrieAyoLLMe KOMMOHEHTbI:

a) peknama, peknaMHas nuteparypa u «capadaHHoe paauoy;

b) MHCTPYKUKUK MO SKCnyaTauuu,

C) YNakoBKa, MPe3eHTauusa B Mara3uHax u BbICTaBOYHbIX 3anax, BEXXIIMBOCTb M KBanudukaLms TOproBoro
nepcoHana;

d) 4OCTYNHOCTb M NPOd)eCCUOHANMN3M AOCTaBKM;

€) nocnenpoaa)kHoe 006CnyXMBaHUe U CKOPOCTb Peakuumn U Ka4ecTBo paboTbl 0GCNyXunBaloLWEro Nepco-
Hana;

f) npocrora ytunusaumm n nepepaboTkn ¢ AOMKHOW OTBETCTBEHHOCTLIO.

PykoBoauTenu JomkHbl HAacTaMBaTb Ha 00ecneYeHun Ka4ecTBa BCEX KOMNOHEHTOB KOMMNMEKCHOrO Npo-
AyKTa ¢ TeM, YTOObl A@HHbIE KOMMOHEHTbI BOCNIPUHUMASUCH KaK B3aUMOAONONHAIOWME YaCcTu OAHOIO npuene-
KaTenbHOro uenoro. [na Toro 4to6bl 31010 406UTLCA, HE0OX0aAUMO Haanexawmm obpasom uHopMupoBaTb
COTPYAHUKOB 00 MHKMIO3WBHOM acnekTe Au3aitHa NPOAYKTOB, KOTOPLIMU OHWU 3aHUMALOTCS, C TEM, YTOObI COo-
TPYAHUKKU MPOSIBMSANM COOTBETCTBYIOLLYIO JENUKAaTHOCTb, HE0OX0AUMYIO AN COOTBETCTBUSI OXXMAAHUSAM KNu-
€HTOB W MoNnb30BaTeneii.

4.15 MpaBoBbIe acneKTbl yNPaBfi€HUA UHKITHO3UBHbIM AN3alHOM

Bce opraHusaumm (OyHKLMOHUPYIOT B COOTBETCTBUU CO CTaHAapTamu, 6onbLuias 4acTb KOTOPLIX HaBs-
3bIBAETCH U3BHE Yepes 3aKOHOAATENbLCTBO, NOTPEOUTENLCKUIA CNPOC, NPOdheCcCUOHaNbHOE PeErynupoBaHue u
KOHKYPEHLMIO.

MpaBoOBOW acNekT UHKI3WBHOMO Au3aiiHa NPeacTaBnseT 0Coby0 BaXXHOCTb B CBA3U C YXKECTOUEHUEM
HOPMAaTUBHbIX NOMOXEHWIA, Y4aCTUBLUMMUCS CRydasiMu UCKOB CO CTOPOHbI TE€X, KTO MOcTpadan OT npoayk-
UMK1, U BO3POCLLMMU KOMMNEHCALMAMM NULAM, BEIMIPABLUMM CyA. PykoBOoAMTENM LOMXKHBI NPOSBNATL 0CO0YI0
TLLATENbHOCTb M CTPOrOCTh, YTOOLI 06ECNeYnTb COOTBETCTBUE UX OpPraHM3aLuii BCEM akTyarnbHbIM 3aKOHaM
BO BCEX CMy4asax W Mo BO3MOXHOCTU NPEBOCXOAUTbL Tpebyemble CTaHAapTbl, YTOObI JOOUTLCA KOHKYPEHTHOTO
npeMMyLLecTBa.

PykoBoauTenu AOMKHbI BHEAPUTb CUCTEMY ANS 3alUMTbl CBOMX MHTENSEKTYanbHbIX PECYPCOB U Mpu-
naratb ycunust K Tomy, 4ToObl AenaTb COOTBETCTBYIOLLME 3asABIIEHWSA C LIENbIO OKa3aTb BNUMAHUE Ha npeanara-
€Mble HOBble CTaHAapTbl UMK U3MEHEHUSI B HOPMAaTMBAaX U 3akoHax. Heobxoanmo npossnsATe 64MTENBHOCTD,
4TOObI ObITh B KYPCE MEHSIOLLMXCA MHTEPNPETALMIA 3aKOHOB.

MpumedaHue — Bonee nogpobHas uHdopmMaLmsa no gaHHoMy Bonpocy npusegera B BS 7000-1 n BS 7000-2.
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4.16 MHHOBaLMOHHbIE ANbAHCLI

PyKoBOAMTENW AOMKHbLI PACCMOTPETL BO3MOXXHOCTb NPUBMNEYEHNSI CCneunanucTos ¢ Gonee obLwMpPHON
KBanuuKauuen, a Take UCNosb30BaHUS OMbiTa CTOPOHHUX OpraHMsauuin B 0GNacTn UHKMIO3MBHOTO An3ai-
Ha C LENIbl0 YCOBEPLUEHCTBOBAHWS TEXHOSNOMMIA, AM3aiHa, AOCTaBKM M 00Ny xuBaHusA GyayLuen npoayKuuu.
Heo6xoauMo ¢hopMUpoBaTh KOSNEKTUBHBIE MHULMATUBLI U albsHCLI C KNWEHTAMK, MOCTaBLUMKAMU, AUCTPU-
ObloTOpamu, 3KCNepTaMu-KOHCYNbTaHTaMKU, YHUBEPCUTETAMU, HAYYHO-UCCNEA0BATENLCKUMU UHCTUTYTAMU W
JAaXe KOHKYPEHTaMU C LIENbIO PasBUTUS MHKIIO3UBHOCTU MPOAYKTOB NOCPEACTBOM, K MPUMEPY, PACLUMPEHNS
MOZENbLHOrO psiaa npu NOMOLLM TPETLUX CTOPOH.

MpuMevyanne — bBbonee nogpobHasa nHdopMaLWa No JaHHOMY Bonpocy npusegexa B BS 7000-1 n BS 7000-2.

4.17 MporpamMmmbl MHBECTULMI B paMKaxX UHKIO3UBHOIO Au3anHa

HepocraTto4yHble MHBECTULMM B CO3aHWE HOBLIX WHKMIO3UBHLIX NPOAYKTOB C GOMNbLUON BEPOATHOCTLIO
NOCTaBAT NoA yrpo3dy OyayLLy0 KOHKYPEHTOCNOCOBGHOCTL U NPUBLINLHOCTL NPOAYKTa. PyKOBOAUTENMN AOMKHbI
obecneynTtb BbiaeneHne HeoOXOAUMbIX PECYPCOB AN BbIMONHEHUSA WHKMIO3UMBHLIX 3NEMEHTOB MCCneaoBa-
TenbCkov paboTel, An3anHa u pa3paboTku NPOAYKTA, OTPAXKEHHBIX B AM3alH-NPOrpaMmme.

PykoBoauTenn Ha BCEX YPOBHAX OpPraHW3aLmii rocyaapCTBEHHOTO CEKTOpa AOSMKHbLI NPUHATE HEOOXO-
AUMbIE Mepbl ANA NOMyYEeHUS paspeLleHus COOTBETCTBYIOLLMX MUHUCTEPCTB HA NoA00HbIE MHBECTULMM, B TO
BpeMS kak 4OOPOBONBHbLIE OPraHU3aLmMmn AOMKHbI JOOUTLCA BNaroCKNOHHOCTU CBOUX PYKOBOAALLMUX OPraHoB.

dopmanbHbie NPorpaMMbl MHBECTULMIA B MHKITIO3UBHBIA AU3aWH Takke AOMKHbI NpeaycMmarpuearb 06-
y4YeHue, KOTopoe:

a) MNOBbILLAET CTENEHb UHPOPMUPOBAHHOCTU 00 MHKMIO3UBHOM Au3aiiHe cpeau COTPYAHWUKOB HA BCEX
YPOBHAX U Pa3BUBAET UX CMOCOOHOCTb paboTarb MHKIMIO3UBHO;

b) pa3BuBaeT HaBbIKU YNPABMNEHUSA AU3AIRHOM, HEOOX0AUMbIE ANA PYKOBOACTBA AEATENbHOCTLIO B paM-
Kax UHKIT3WBHOIO An3aliHa.

KnuenTtam, nocraeLymkam, AMCTpuObIOTOPaM M areHTaM A0MmkHa ObiTb NpeanoxeHa BO3MOXHOCTb Npu-
COEANHUTBCA K JaHHOMY ODYYEHWIO, T. K. MeXAy COTPYAHUKAMM, KOTOPblE NPOXOAAT COBMECTHOE obyueHue,
3a4acTyl0 YCTaHABMMBAIOTCA NydLLMe OTHOLIEHUSA u B3aumozgencTaue. MOXXHO U3BIIEYb 3HAUUTENBHYIO MOSb3y
u3 yctaHoBnexusi bonee acpPekTMBHOIO B3aMMONOHUMAHNSA MEXY CTOPOHAMM, UCTIONb30BAHUSI OAHOIO Si3bl-
Ka, a TaKKe COBMELLEHMs B3rnsaoB u bonee rnyboKon UHTErpaLmmn NoAXoA0B.

Heobxoanmo OCYLLECTBNATE OLEHKY PUCKOB BCEX MPOrpaMM C Lienbio 06ecneveHmnsi rapaHTum Toro, Yto
TpebyeMblii KOHEYHBI NPOAYKT ABMSAETCA NPaKTUYECKU peanu3yeMbiM B paMKax AOCTYNHbIX PECYpCcOB, Npu
3TOM HU OHO U3 BbINONMHAEMbIX AEWCTBUII HE NOABEPraeT OpraHU3aLmio HEHY)KHOMY UM Ype3MEPHOMY PUCKY
(Take cm. 5.2.10).

MpumevyaHue — bonee nogpobHasa MHPOPMaLWA MO PUHAHCOBEIM MlaHaM U NnaHam pacnpeaesieHns pecyp-
coB npuBegeHa B BS EN 1SO19011:2002, BS 7000-1 n BS 7000-2.

4.18 O630pbl U KOHTPONb CTaHAAPTOB AEATENILHOCTU M NpoLeaAyp B paMKax UHKIHO3UBHOIO
au3anHa

PykoBoauTenu HecyT OTBETCTBEHHOCTb 3@ OCYLUECTBMEHWE KOHTPOINS KayecTBa MPOEKTHOM paboThl,
BbINOMHAEMON UX OpraHu3auuamMu unu ot ux nuua. Ans aroro TpebyeTcs NpoBOAWUTL PErynsipHbie 0630pbl
pe3yneTaTtoB AESITENbHOCTU Pa3NUYHbLIX OTAENOB, YYPEXKAEHUNA, AOMEPHUX NpegnpusaTuii u areHtos. O630-
pbl 4OIMKHbI 06ECnNeYnTs BOIMOXHOCTbL NPOBEPKU KPEATUBHOCTM UAEW U Ka4ecTBa UX peanusauuu, a Takke
COOTBETCTBUSA CTaHAAapTaM. Takxke B HUX JOIDKHbI PacCMaTpuBaThbCs MpoLeaypbl UHKIIO3UBHOMO AW3aiHa U
ynpaeneHusi. To e kacaeTcs 06beKTOB (PacnonoXeHne u Ka4ecTBO NPOU3BOACTBEHHbIX YCNOBUM, BbITOBbIE
ynobcrea, 060pynoBaHue U T. 4.).

JomkHa npucyTCTBOBaThH OdhuuManbHasa npoueaypa Ans KOHTPONs OYHKUMOHUPOBAHUSI MPOrpaMMbl
ynpaeneHus Au3anHoM, Npuyem npoeeaeHne 0630poB AOMKHO ObITb 3annaHMpoBaHo B nporpamme. Cotpya-
HUKM, MPUBMEYEHHbIe K paboTam MO MHKIO3MBHOMY AM3aiHy, OMKHbI MPUHUMATb y4acTue B NpoBeaeHum 06-
30poB. Pesynkrarbl HE0OX0AUMO opuLManbLHO 3aA40KYMEHTUPOBATL M PACNPOCTPAHNUTEL BHYTPU OpraHu3auum,
0COBEHHO cpeaun Tex, KTO MOXET BOCMONbL30BaTLCA MH(POpMaLMEN AN NOBbILUEHUsI NPOAYKTUBHOCTU. PykKo-
BOAUTENM AOIMKHbI ObITb B KYPCE N0ObLIX OTCTABaAHMI NO CPOKaM, NPEAYCMOTPEHHbIX NIIaHaMK, OTKIIOHEHWI OT
uenen u NpeanpuHATBLIX KOPPEKTUPYIOLUX AEWCTBUNA.
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4.19 OueHka 3¢p(PpeKTUBHOCTU OpraHu3aLum

OueHka Ha ypoBHe OpraHusaumu pacnpoCTPaHAETCA Ha HECKOJIbKO acrneKkToB ynpaBneHUs UHKNIO3NB-
HbIM Au3anHOM. BaXkHble OLIEHKM KacaloTCs CneayioLLero:

a) obulero Bknaga UHKMIO3UBHOTO An3aliHa B 9PeKTUBHOCTL AEATENLHOCTU OpraHu3aLmn (B 4acTHO-
CTu, nporpecca, JOCTUrHYTOro B OTHOLUEHMW BbIMOMHEHUA Uenen au3aiHa u opraHusauuu, J0NONHUTENbHbIX
BbIFOA, N3BMEYEHHbIX U3 NPOABUXXEHUS MHKITIO3UBHOTO Noaxoaa, hMHaHCOBOro addekTa BolpabOTaHHbIX pe-
LLEHUIA);

b) YMCTbIX AOMONHUTENMbHLIX U3AEPXKEK NPOrPaMMbl UHKMIO3MBHOTO Au3ainiHa (OLEHEHHbIX Ha OCHOBAa-
HUN PEeHTabenbHOCTW B TEYEHWE MOSMHOIO XM3HEHHOTO LMKNA, a TaKke KanuTanbHbIX U anbTepHaTUBHbLIX W3-
AEPXEK);

C) Au3aiiHa nporpammebl (BKMKOYasA KOHTPOIb NPOrpecca, paccMoTpeHue TpeboBaHuin OpraHu3aumum K uH-
KIIO3UBHOCTUW, KOPPEKTHOE pacnpeaeneHne pecypcoB ANA BbINONMHEHUA AeATENbHOCTH, 3MEKTUBHYIO UHTE-
rpaumnio BCEX AUCUUMNANH B UHHOBALMOHHYIO AE€ATENbHOCTb U 3aKpensneHne MHKMIO3UBHOIo NoaxoAa BHYTpU
opraHusauum).

OTBETCTBEHHOCTb 38 OCYLLECTBNIEHUE COOTBETCTBYIOLUMX OLEHOK C LIENbIO MOBbILLEHUS 3pdeKkTUuBHO-
CTU NEXUT Ha PYKOBOAMUTENSAX U FMaBHbIX KOHCTPYKTOpPax. OHWU AOMKHbI 06ecneunTb Hanmume ouumuanbHbIX
npoueayp, Npy MOMOLLM KOTOPbIX BbINOMHAETCH OLEHKA, YTBEPKAEHME U aHanuM3 UHBECTULMW B UHKMNIO3NB-
Hbl Au3aiiH. [aHHble npoueaypbl 4OMKHbI OblThb 4OKYMEHTaNbHO OPOPMNEHbI, NPO3PaYHbl U LUMPOKO pac-
npocTpaHeHbl B Npeaenax opraHmsauuun. Kpome 10ro, pykoBoauTenu A0mkHbl o6ecneunTs Haanexawum ao-
KYMEHTanbHbIN y4eT 1 pacnpoCTpaHeHUe NPUOGPETEHHONO ONbITA C LEMbIO UCKMIOYEHUSI MOBTOPEHUS OLLMGOK
N HEeHY>XHOTO AybnupoBaHus paboThbl.

ELle 0aHO BEPOATHOE NMPEUMYLLIECTBO CTPOTOM OLIEHKU 3aKMIOYMAETCs B TOM, YTO npobnemsl OyayT npo-
rHO3MPOBATbLCA UNKU OOHAPYXXMBATLCA Ha Oonee paHHEM dTane, YTo CnocoBCTBYET NPUHATUIO Bonee CKopbIX U
3(pdekTUBHbIX MeP. KpoMe TOro, OLeHKa MOXET CRY>XUTb ANS BHEAPEHUS U 3aKpenneHUs U3SMEeHeHUs.

HakoHel, Heo6x0aMMO Yepes onpeaeneHHble UHTEPBanbl OCYLLIECTBSATL OLIEHKY pe3ynbTaToB AesTesb-
HOCTU COTPYAHWUKOB, OTBETCTBEHHbLIX 3@ MHKIIO3UBHLIA AU3aiH. [JaHHbIe OLEHKM MOTyT noBreyb 3a cobown
nepecmoTp paboumx MHCTPYKUMKA, 00S13aHHOCTEN, NPUMHLUMNA CTApLUMHCTBA, NOPAAKA MOAYMHEHUS, a TaKKe
macutabda n CTpyKTypbl HE0OX0ANMbIX KBanudukauum.

4.20 NTOroBbIi YEK-NTUCT NO BHEAPEHUIO NPOo(eCCUOHANIbHOrO NOAX0Aa K YNPAaBIeHUIO
VHKITHO3UBHbLIM OU3aMHOM B OpPraHn3auum

Cneayowmin UTOroOBbIN NepevyeHb AOSMKEH NMOMOYb PYKOBOAUTENSM BbipaboTtaTb NPoeCCuoHasnbHbIN
noaXo4 K UHKIIO3UBHOMY AMU3aiHY (CM. PUCYHOK 1):

a) dasa 1. N3yuuTe noteHunan/OuUeHUTb 3anpochbl U 3aMHTEPECOBAHHOCTL/IOArOTOBUTL OKOHYaTEsNb-
HbI BApUaHT NpeanoXeHus:

1) OnpeaennuTb OTBETCTBEHHbLIX 3@ KAYECTBO MHKIIO3MBHOIO AuM3aiiHa. PerynapHo paccmarpusartb Kto-
YeBble BONPOCHI HA 3acefaHusix copeta. HanoxmTb 06A3aHHOCTU B pamMKax MHKIMIO3MBHOMO AM3anHa Ha KOM-
METEHTHbIX PYKOBOAMTENEN, NOCNE Yero MOTUBUPOBATL MX HA JOCTMXKEHUE LIenen.

2) N3yunTb BO3MOXXHOCTU U KMIOYEBbLIE BONPOCHI, paCLUMPUTL Ba3y 3HaHWIn 1 0BpaTUTLCA 3a PYKOBOA-
CTBOM NO WHKIO3MBHOMY AW3aliHy (Hanpumep, Aemorpadyeckne UBMEHEHNs, CMeHa NoTPebUTEeNbCKUX 0Xu-
JaHui, CyLLECTBYIOLLME M BEPOSATHbIE 3aKOHbI, CTaHAAPThkl, CBA3AHHBLIE C WHKIMIO3MBHBIM AU3aNHOM). Takke
U3y4uTb UX 3HAYEHWUE ANA OpraHu3auumn, NPoAyKLUM, onepauuii u CPEACTB OpraHn3aLum C LEnbio yny4LeHns
MOHUMAaHUS KSIOYEBbLIX BONPOCOB.

3) MpoeecTn ayauTbl 4N NPOBEPKN TOrO, YTO MMEETCH, U TOrO, YTO MOrNO Obl BbITb B paMKax UHKAMIO-
3UBHOro Au3aiHa. MNpoBecTn ayaut noTpebuTenbLCKOro NPearioKeHus, onepauuii U cpeacTs opraHusauum ¢
MOMOLLIbIO BKCMEPTOB U LIeNeBbIX NONb3oBaTener, paboralowmx ¢ KoMaHaamu BHYTpKU opraHusauuu. Onpe-
JEenUTb CTeneHb usonsauum (Ckonbko notpebuteneii HeHaagnexawym o6pa3omM 06CNy>KMBAETCA UMM UTHOPU-
pyetcs).

4) PacnpocTpaHuTb 9KOHOMUYECKYIO MOAEMb, NPeAHAa3HAYeHHYI0 ANA OCBOEHUA WHKMIO3MBHOIO Au3ai-
Ha. 3aHATLCA MPOABMKEHWEM WHKIO3WBHOW NEpPCMEKTUBLI, OXBATbIBAIOLLEH AEATENbLHOCTL B LENOM (a He
TOIbKO An3aiiH). Bectn 60pb0Oy ¢ npeaybexaeHnsamm u cTepeoTunamu, NogaepXmBarTb CEpbe3HOCTb Hamepe-
HWI B OTHOLLEHUW UHKMIO3WBHOIO Aun3aiiHa.

b) dasza 2. CosgaTb 6asy/Bknountbcsa B paboTy:

1) CocTaBuUTb NPOrpamMMHOe 3asiBNEHME N0 UHKIIO3MBHOMY AU3aiiHy, KOTOpPOEe CornmacyeTcsi co cTpare-
rMYECKMM HanpaBneHUeM opraHusauun, npuaaet ooLemMy BUAEHUIO opraHusauum 6onbLue 0CA3aeMOCTH Kak
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BHYTPU, TaK U 3a ee rnpeaenamu 1, CrneaoBaTenbHo, BHOCUT HENOCPEACTBEHHBIN BKMaj B AOCTUXKEHUE OCHOB-
HbIX Lienei opraHusauum.

2) Chopmynuposatb punocoguio, Lenu u cTpaternn UHKMI3UBHOIO Au3ainHa. FapaHTupoBathb oTpa-
KEHWE B AONTOCPOYHbIX OU3HEC-NNaHax 3anpocoB U TEHAEHUMIA PbiHKa C Lernbio o6ecnevyeHus opraHusauuu
BO3MOXHOCTbIO BOCMOMb30BaTLCA LIAHCAMW Ha POCT W CO3aHUe KOHKYPEHTHOro npeumMyliecraa. Tpe6osartb,
4yTOObI B CTPATErMYECKNX N1aHax yYnTbiBanuch KMoYeBbIE BONPOCH! U AeTanbHbIE KOMMEHTapuu, kacaiLme-
CSl UHKNIO3MBHOTO AN3aiHa 1 YNPaBneHUs UHKMO3UBHLIM AU3ANHOM.

3) CocraBuTh NnaH KkamnaHuyW No BBEAEHUIO HOBOIO Kypca B OTHOLLEHUM MHKMIO3MBHOIO Au3anHa. Bece
OpraHn3auMoHHbIE U3MEHEHNA HEOOX0AUMO MOAPOOHO NNaHWPOBaTh M TLUATENbLHO OCYLUECTBAATL C LENLIO
JOCTUXEHMSA ycnexa B AONroCpoYHON nepcnektuse. MaeHTuduumMpoBaTb KyparopoB A BO3IMaBneHua aaH-
HOI KaMnaHuu.

4) OBHapogoBaTtb CyTb hunocodun, uenu u nporpammy uaMeHeHuin. Obecneuntb, UTOOLI BCE COTPYA-
HWKW opraHusaummn 6binu Hagnexawmm o6pa3om NPOMHGOPMUPOBAHLI O NpeanonaraeMbiX U3MEHEHUAX, O
TOM, MOYEMY AaHHbIE M3MEHEHUSA HeOOX0AMMbI M KakuMm 00pa3om ByaeT pasBepTbiBaTbCs CUTYaUUs B 0603pu-
MoM ByayLiem. Kpome Toro, Kkypatopbl 4OSKHbI AOOMTHCA OT KOMNEr NOHUMAHUSA TOTO, Yero OT HUX OXXUAAIOT,
1 oGecne4ynTb HeoOXoAUMBIN 0OBbEM «3aKyMoK» 4O CTapTa KaMNaHu.

5) PasBuBaTtb KynbTypy WHKITIO3MBHOIO Au3anHa. 3akpenutb NPECTMX MHKNIO3UBHOIO Au3anHa nocpea-
CTBOM MPU3HAHWUA €0 LEHHOCTU B NOBbILUEHUW IDGEKTUBHOCTU OpraHn3aummn 1 BKIIOYUTL €ro B honbknop
koMmnaHuu. TpebosaTb, UTOOLI PYKOBOACTBO MHKIMO3UBHLIM AU3aNHOM OCYLLECTBNSANOCH B COOTBETCTBUM C Ca-
MbIMU BBICOKUMMW CTaHAaapTaMu 6e3 BcAkux nobnaxek. [JleMOHCTpupoBaTh NPOAKTUBHYIO NOAAEPXKKY U KOMNe-
TEHTHOE U Cepbe3HOE OTHOLLEHME B AOSITOCPOYHON NMEPCNEKTUBE C LENblo o6ecnevyeHns BO3ZMOXHOCTU AnA
WHKMIO3MBHOIO An3anHa nycTuTb KPENKUe KOPHU M pacTu.

c) ®asa 3. BHegputb nsmeHenuns/Onpeaenutb apdekT:

1) Pa3paborartb MH(pPaCTPyKTypy U CUCTEMbI, HeOOX0AUMBIE ANA peanu3auuu MUCCUU UHKIIO3UBHO-
ro Au3aiiHa, pacnopsbkeHusi NporpamMmon ynpaeneHus u o6ecneveHnn BHeAPEHUs UHKMIO3UBHOTO AU3aliHA B
apyrue AucuuniivHbI.

2) CocTaBuTb NporpaMMy ynpaeneHusi pabotamm no UHKNIO3MBHOMY AU3aliHY, KOTOpas AONONHAET ApY-
rMe KpynHble nnaHel opraHnsaumn. Onpeaenutb KpUTEpUK, NO KOTOPbIM ByayT OCYLLECTBRATLCA NOUCK U YT-
BEPXXAEHME WHWLMATMB, CBA3AHHBIX C UHKIIO3MBHLIM AU3aiHOM. AHANU3UpPOBaTb U ODHOBNSITb NPOrpaMMy
yepes onpegeneHHble MHTepBarnbl C LeNbio NOAAEPKAHUSA aKTyanbHOCTM NMPOrpamMmbl B JOCTWKEHUU LiENen
opraHusauun. Pacnpeaenutb u usonuposartb OMHAHCOBbLIE U ApYyrMe pecypcbl, Heobxoammble ans adheKTuBs-
HOTO BbIMOSTHEHWUSA MPOrPaMMbl.

3) Co6paTb 1 pa3BuTh 3HAHUA NO UHKNIO3UBHOMY Au3aiiHy. [poBOAUTL KOHCYNLTALMKU CO CrieLuanucra-
MU B 06r1acTu UHKIO3MBHOTO AU3alHA U NONbL30BATENAMU NPV Banuauum BCEX NPEAoXEeHWIA Mo peanu3auum
npoekToB. MpuBnekaTs COTPYAHUKOB W KNKOYEBLIE TPYNMbl MONMb30BATENEN K aKTUBHOMY MOMCKY, HanpaBrieH-
HOMY Ha yny4LueHue noTpebuTenbCKoro NpeanoXeHsa opraHm3auun. YKpenuTb CBSI3W C APYrMMU rpynnamm,
B uAeane B paMkax KOprnopaTUBHOM NPOrpaMmbl COLMAnbHOW OTBETCTBEHHOCTU. B uncno atux rpynn moryt
BXOAMTb MOMNb30BATENM CTApLUEro Bo3pacra unu Nonb3oBaTenu ¢ OrPaHNYEHHbIMU BO3MOXXHOCTAMU. Mcnonb-
30BaTh OMbIT COOTBETCTBYIOLLMX NAPTHEPOB B NpeAenax Lenu noCTaBok.

4) BHeapuTb NporpaMMy ynpasneHns n NoAAEPHMBATb HOBLIW KYPC HA UHKITIO3UBHbIM AU3aNH.

5) BbInonHUTL oueHky nporpecca un 3peKTUBHOCTU nporpaMMbl. OCyLLeCTBNATL HAOMIOAEHNE N KOH-
TPONMPOBATbL PE3YNLTaThl AEATENLHOCTU OPraHN3aLumn U 3aTpaTbl OTHOCUTENBHO NNAHOB, 3aTEM ONPeAEnuUTbL
3P PEKTUBHOCTL UHBECTULIUI NPUMEHNUTENBHO KO BCEM pPECYpCam, BbIAENEHHBIM AT MHKIIO3UBHOTO AN3aiHa
(a He TONbKO NMPUMEHMUTENBLHO K KanuTany). CpaBHUTb 3HAYMMOCTb M NPUOLINL OT UHKITIO3UBHOTO AMU3aliHA C
WHBECTULUAMU B ApYrue Ou3Hec-aucumnnunHbl. B 4acTHOCTH, 3a40KyMEHTUPOBATL OTIIMMUTENbHLIE pe3yrnbra-
Thl, @ TaKKe 0COBbIe JOCTUXEHUSA, CAENAaHHbIE NPU NOMOLLM UHKIO3UBHOTO AM3aliHa.

d) dasa 4. 3akpenutb ONbIT U AOCTUXKEHUSI/YCOBEPLLUEHCTBOBATL MOAXOA!

1) Pa3BuBaTb UHKIIO3UBHbIM AU3AIH KaK BEAYLLYIO KOMNETEHLUMIO, CO3AAIOLLYI0O KOHKYPEHTHOE NMpenuMy-
LwecTeo. MOCTOAHHO YNPOYHATH MWUCCUIO MHKIMIO3MBHOTO AM3alHA, pacLUMpSATb LENU U COBEPLUEHCTBOBATbL
nporpaMMy ynpaeneHus C Lienbl0 COOTBETCTBUA OpOLLEHHbIM Bbi30BaM. BbipaboTarb yHukanbHble uaeu u
METOAbI, KOTOpble ByayT NpuMeHeHbl Npu pa3paboTke npoaykra. CoCcTaBUTb NPorpamMmMbl 06yYeHUs ANsA pyko-
BOAMUTENEN, PAAOBLIX COTPYAHUKOB U APYIMX NAPTHEPOB C LIENbIO YCTAHOBNEHUA NPABUIIBHOTO OTHOLUEHUS U
hopmMUpOBaHUA KBaNUdUKaLMA NPUMEHUTENBHO K MHKITIO3UBHOMY IM3aiHY BHYTPU OpraHn3auuu.

2) 3achmKkeupoBaTh 4OKYMEHTanbHO, 06HapoaoBaTh U 0603HAUUTL AOCTMKEHNS B 0ONACTU UHKNIO3UBHO-
ro An3aiHa, Yytobbl BHECTU BKNaZ B NPOAYKTUBHOCTb OPraHU3aLymn U NPU3HaTh 3acinyru Tex, KTo 3TO 3aCny>xun.
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Co6paTb cBMAETENLCTBA U MOATBEPAUTD, UTO UHKIIO3UBHBIA AN3aiiH SBNAETCA APKON, HEOTLEMMNEMOM YacTbIO
KOPNOPaTUBHOW KYNLTYPbI.

3) YkpenuTb penyTauuio opraHu3auun 3a CHET MHKIMTIO3UBHOTO Au3aliHa. [peBpaTuTb MHKMIO3UBHBIN AU-
3aiiH B BaXXHYIO OTNUYUTENBHYIO XapaKTepuCTUKy penyTauumm opraHusauuu, kotopas nogaepmxkusaerca bora-
TbIMW CBUAETENLCTBAMU CEPLE3HBIX AOCTUXKEHMIN. CaenaTtb MHKNIO3UBHLIA AU3aiH OCHOBHOMW ABWXKYLUEN CU-
nomn n Hanbonee o4eBMAHbLIM MOCTABLUMKOM COLMANbHON OTBETCTBEHHOCTU OpraHu3auun.

4) MpoaHanusupoBatb U AopaboTaTb METOA UHKMIO3UBHOIO AU3aiHa. JONONHUTL CUCTEMY NOCTOAHHO-
ro yCOBepLUEHCTBOBaHUA Bonee 06CTOATENbHBLIMU AONTOCPOYHLIMK 00630pamMu, OTPaXKaloLLMMU BO3POCLLYHO
cTeneHb A0BEPUS B pe3ynbraTe 3akpensieHns yCrnexoB, yCUNEHHbIX KONMYECTBEHHbIMU AOCTMXeHuAMU. [epe-
JaTb WHKIMIO3UBHBIN NOAX04 APYrMM AENOBbIM €AWHULAM, YYPEXIEHUsM, Lenu NoCTaBoK U OpraHu3auusm-
napTHepam.

5 YnpaBneHue MHKNIO3UBHLIM AU3aiHOM Ha YPOBHE NPOeKTa

5.1 O6uwue nonoxeHus

B 1aHHOM pasferne paccMaTpuUBaloTCs 3a4a4um Mo YNpPaBneHWo MHKIIO3NBHbIM J13aiiHOM, XapaKTepHbIe
[ns NpoekToB. B naeane nepes BbINOMHEHUEM YKa3aHMM, NPUBEAEHHbIX B HACTOALLEM pa3aene, Bnajenblibl-
MEHeKepbl, NapTHEPbI, YNeHbl COBETA AMPEKTOPOB M OTBETCTBEHHLIE JOMMKHOCTHLIE NMLA AOSDKHbLI OCYLLE-
CTBUTb 3HAUNTEMNbHYIO YacTb PaboThl HA YPOBHE OpraHu3aLmMmn, ONMCaHHON B pasaene 4. [JaHHas noarotosu-
TenbHas paboTa NoCMyXUT OCHOBOM, OT KOTOPOM 3aBMCHUT BEPOSITHbIF yCrex paGoThbl HA YPOBHE NPOEKTA.

5.2 0630p NPOEKTOB NO YNpaBneHU UHKIMH3UBHbLIM AU3aHHOM

5.2.1 OcHOBHbIe 3Tanbl NPoeKTa
Ha pucyHke 2 nsobpaxeHa kapra Mogenu cucTemel ynpasneHus NPOeKToM, COCTOALLEN U3 OAUHHaALa-
TW OCHOBHbIX 3TanoB, pa3dutbix Ha TpU drassbl.
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MpepnpoekTHas asa
Onpepenexve
BO3MOXHOCTHU

1 cocTaB/ieHne nnaHa

npoekTa

Jtan 1
3HaKoMCTBO
C BO3MOXHOCTbO
1 ee nHTepnpeTauus

JTan 2
BO3MOXHOCTb
peanusaunn/fposicHeHne
BO3MOXHOCTU
1 NpoJyMbIBaHWE KOHTEKCTa

MpumeuvaHne — [aHHblli PUCYHOK AEMOHCTPUPYET X0OA npouecca. HekoTopble 3Tanbl MOXHO BbINO/HATL OAHOBPEMEHHO. Bce aTanbl MOryT NoBTOPATLCS.

[unsaiiH n paspaboTka

Oran 3
Hauvano gusaiiHa.
MaeHTndmnkaums/paspaboTka
BapyaHTOB peLUeHuii
ANA peLleHnsa npobnembl
(npo6nem)

Oran 4
Hauano guzaiiHa.
Paspab6oTka
npeanoyTUTENbHOM
KOHUEeNuMn (KoHUenwuuii)
peLueHus

Ortan 5
Pa3paboTka npoekTta.
Pa6ounii npoekT

JTan 6
Peanusauna npoekta.
MoaroToBka roToBOro
npogyKTa K noctaeke

MpoekTHasa thasa

MocTaBka Ha PbIHOK
1 Noaaepxka

Qtan 7
Bbinyck npogykra
Ha PbIHOK

JTan 8
Moafepxka npoaykra
Ha pbIHKEe NPy NOMOLLY
YCOBEPLUEHCTBOBAHWNA,
MogepHU3auum
1 06HOBEHNIA

M3BneyeHne
MaKCUMasibHO BbIrogpl
Ha pblHKe

Oran 9
CospaHve
NHenkn/paspaboTka
WHTErpypoBaHHOW
CUCTEMbI NPOAYKLNN
C Lenblo pacLumpeHuns
NPUCYTCTBUS Ha PblHKE

Oran 10
OT3bIB NpoaykTal/ycnyru
C pblHKa (PbIHKOB)

PucyHok 2 — Cxema OCHOBHbIX 3TarnoB npoekra

MocTnpoekTHasa hasa
OdhdhekTnBHOE
1cnosib3oBaHne

npuo6peTEHHOTO onbITa

Oran 11
0O630p Mo UToram
XXMU3HEHHOrO LyKna
npoekTa n npoaykra

GT0C—<C'9¥995 d 1001



FOCT P 56645.2—2015

[aHHas mogenb NpUBOAMTCA B AEWCTBME NOCNE CO3AaHWUs NPOrpaMMbl ynpassieHusi paboTamu no MH-
KIIO3MBHOMY AM3aiiHy (CM. PUCYHOK 1). PykoBoauTENnM U pyKOBOAUTENU NPOEKTOB MOrYT agantuposaTtb Mo-
Aenb nog KOHKpeTHble 06CToATeNbLCTBA.

MpumedaHue — Bonee nogpobHas MHdopmaums no ynpasneHWo NpoekTom npuBeaeHa B BS 7000-1,
BS 7000-2, BS 7000-3 1 BS 6079-1:2002.

Ha pucyHkax 3—13 npusogutca nogpo6GHOe onucaHue oTAENbHbIX ITanoB NPOEKTa, B YaCTHOCTU 3aaa-
YK, CBA3AHHBLIE C MHKIO3UBHbLIM AU3ARHOM.

5.2.2 PacnpepneneHue 3aTpar

Bonbluas yacTb 3aTpaT Ha HOBbIe NPOAYKTbI B TEYEHUE CpoKa ux cnyxObl (kak npasuno, 6onee 80 %)
NPUXOAUTCH Ha dTan Au3aiiHa OnbITHbIX NPOEKTOB. Mpu 3TOM Ha NPOLECC An3alHa NPUXOAUTCA Camasn He3Ha-
ynTenbHasa YacTb 3atpar (06bI4HO He Bonee 15 % GlopkeTa NpoekTa).

Bonee Toro, okorno 45 % cyMMapHbIX 3aTpaTt Ha 3ranax, NPeALLeCTBYIOLLMX MOSIHOMACLLTaGHOMY npo-
M3BOACTBY, MPOMCXOAUT BNMXE K KOHLY dTana agusaiiHa u pa3paboTku: KanuTasbHbIe 3aTpaThbl, HE0O6XoaUMbIE
Ans npuobpeTeHns CpeacTe NPOU3BOACTBA (NOMELLEHUsI, UHCTPYMEHTbI M 060py0BaHME), NMOKYMKa Cbipbe-
BbIX MaTepuanoB U Apyrmx TOBapoB, a Takke Habop u obyyeHne paboTHMKOB.

PaHHee oBHapyxeHue u pelueHne npobnem, KacaroLmxCs MHKIMO3MBHOTO AN3aiiHa U CBSA3AHHbIX C HUM
haKkTOpOB, 3HAYUTENBHO COKOHOMUT BPEMS, CUIMbI U MOMOXET CHU3UTbL 3aTpartbl Ha Bonee NO3gHMX dTanax.
Takum 06pasom, BaXKHbIM MOMEHTOM ABMAETCA CEPbE3HOCTb OTHOLLEHUS U MOAAEPXKKA PYKOBOACTBOM UHKIIO-
3MBHOrO AM3anHa Cc camoro Hayana npowecca ausaiHa.

5.2.3 NapannenbHas o6pa6oTka

Mo BO3MOXHOCTM 3a4a4M NPOEKTA (Aaxe dTanbl) cneayeT BbINONHATL O4HOBpeMeHHO. MogobHasa naparn-
nenbHas 06paboTka MOXKET 3HAYUTENBHO CIKOHOMUTL BPEMS U pacxoibl (HanpuMep, Co3gaHMem KOPPeKTHOro
ansaiHa ¢ MOMEHTa NepBOro BbiNyCKa NPOAYKTa), TEM CaMbiM COKPaTUB NOTPEOHOCTbL B U3MEHEHUSIX, HE0DXO-
AMMbIX ANA ucnpaeneHus npobnem, BbiBNEHHbIX HA Bonee no3aHuMx atanax npouecca. Hagenms kypatopos
WHKITIO3WBHOIO AU3aiHa NONHOMOYUAMU U BITMSHUEM, MOXHO B 3HAYUTENbLHOW CTEMEHN YBENMUYUTL IKOHOMUIO
1 fOBUTBLCA APYIUX BbIrod, ABNAIOLLMXCA CrieaCTBUEM napannenbHoi o6paboTku.

B naeane Bcio He06XxoaMMYH0 MHCOPMALIMIO NO (PYHKLIMOHANbHBLIM TpeboBaHMAM He0bxoauMO cobupaTb
B Hauane Kaxaou 3ajaum gusariHa, a BCO MHGOPMaLMIo, HeobxoauMmylo B pamkax atana, cnegyer cobparb
nmbo Ha nNpeaLwecTByloLWeM aTane, nubo OHa AOMKHA CTaTb AOCTYNHOW B X0A€ BLINONHEHUA AAHHOrO JTana.

5.2.4 LleHTp BHUMAHUA U NOBTOPEHNE 3TANOB

[n3ainH-npoeKTbl JOMKHLI YNPaBRATLCA TakuM 06pa3oM, YTobbl aTanbl 6ecnpenaTCTBEHHO cneaoBanu
ZApyr 3a Apyrom, 0CTaBasicb COCPe0TO4EHHbIMU HA OCHOBHbIX LIENAX, YCTAHOBAEHHbIX NPU 0P1LManbHOM yT-
BepxaeHun npoekTa. Heobxoaumo nsberatb pasaeneHus npouecca Ha dpparMeHTbl, 0COGEHHO B TeX Cry4asx,
KOraa pasHble YneHbl rpynnbl NPecneayoT OTNMYHbIE, YACTO NMPOTUBOPEYALLME APYT APYry Lenu.

OTHOCUTENbHAS BaXHOCTb U NOCNEA0BATENbHOCTL 3TANOB MOXET MEHATLCA B 3aBUCUMOCTU OT NPOEKTA.
lMoBTOpPEHME STAMOB 3a4aCTyO SIBMSETCS BaXXHbIM MOMEHTOM. OBpaTHasi CBA3b NPUBETCTBYETCA HA BCEX 3Ta-
nax, T. K. OHa MOBBILLAET LUAHCLI HA CO34aHNe ONTUMAaNbHOrO Au3aiHa.

5.2.5 CTbikOBKa 3TanoB/npoBepokK

Mepexon ¢ ofHOro sTana npoekTa Ha APYroi u 3asepLueHue paboTbl Ha KaXXA0OM OTAENLHOM 3Tane He-
06xoaMmo oTMedvaTb hopmarnbHbeIM 0630pOM, KOTOPbLIN BKIOYAET B cebsa cneayloulee:

a) O630p paboT Ha HenocpeACTBEHHO MpeaLlecTBYOLEM dTane (M 6onee paHHMX 3Tanax B COOTBET-
CTBYIOLUMX Cry4asix), B YaCTHOCTM 3aKpenneHue AOCTUXEHUI, CAENnaHHbIX 40 9TOT0 MOMEHTA.

b) MoaTeepxaeHue TOro, 4To 06CTAHOBKA B OpraHusauuMuM U KOpnopaTuBHas Cpega OCTaloTCs Heus-
MEHHbIMM, & Lenu/cTpaterum NpoekTa akTyanbHbIMU, CO CCbINIKOW HA MHKMIO3UBHOCTb U NOTpebuTenbckue
OXuAaHUA.

¢) MepeopueHTauus NpoekTa B Criy4ae BbiSIBNEHWUS OTKMOHEHUS OT Lenen unu pasgeneHus npouecca
Ha doparMeHTbl.

PelueHus, npuHMMaeMbIe o utoram arana:

a) OpobpeHune paboThl, NPoAENaHHON Ha sTane, u paspeLueHne He3aMeanUTENbHO NEPEXOAUTL Ha cre-
aylowmin atan.

b) CaHKkuMoOHMpOBaHUE Nepexoda Ha CNeayLmMin 3tTan, HO C ONpeaeneHHbIMU KOPPEKTUpPOBKamMmn (BO3-
MOXHO, UMEIOLLMMM OTHOLLEHKUE K NONyYEHHOMY pe3yrnbraTy, YyCTAHOBIEHHbIM LIENsAM, CTpaTernamM, pecypcam
uT 4a.).

¢) TpeGoBaHMe KOPPEKTUPOBOK U MOBTOPHOE NMPeACTABMNEHUE HA pacCMOTPEHUE nepes nepexoaom Ha
cneayoLuuii atan.
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d) MpuocraHoBKa NPOEKTa Ha HEONPEAENEHHBI CPOK UMW ANA PACCMOTPEHUA/NPOAOIDKEHUSA B YCTAHOB-
TNEHHbI CPOK.

e) Bpakoska paGoThl, NpoaenaHHoi Ha aTane, U ykasaH1e NoBTOPUTL STan.

f) BosBpallueHue npoekTHOM rpynnbl Ha Gonee paHHWI 9Tan ¢ Lenbio ero nepepaboTkn (BO3ZMOXHO, MO
NPUYNHE U3MEHEHUA KaKoro-nmbo dakTopa).

g) OcraHoBka paboTbl M aHHYNMPOBAHUE MPOEKTA.

5.2.6 OCHOBHaA U pacwMpeHHas NPOeKTHaA rpynna

Mpu 3anycke npoekTa HeobBxoanMO 06pPaTUTL BHUMAaHWE Ha popMupoBaHue HeBGonbLUOK HeoduLmuanb-
HOW rpynnbl NnL, KOTOpas BNOCNEACTBMW MOXET CTaTb A4POM NPOEKTa, M NPOEKTHbIX rpynn. Ons nomoLuu
AaHHbIM rpynnamM 4acto NpuUBMeKarTcs COTPYAHUKW OpraHn3aunm U BHELLHWE NapTHEepPBLI Ha Tex aTtanax, koraa
Tpebyercst ux OnbIT.

5.2.7 dopmynupoBaHue npeanoXkeHui no peanusauum npoeKkra

MpeanoxeHne nNo peanusaummn NPOeKTa ABNSAETCHA, BEPOATHO, CAMbIM BaXXHbIM JOKYMEHTOM B CO3ja-
HUK noBoro npoaykra. OHO OMKHO BKMoYaThL B ce0s1 akTyanbHYK0 CNpaBoYHYO MHOpMaLmio, KoTopas YeT-
KO 0603Ha4yaeT LeneBbiX Nonb3oBatenei U pobiHKU, 3OMEKTUBHOE TEXHUYECKOE 3aaHME Ha WHKMIO3UBHbII
AWU3aiH, NpeaBapUTENbHbIE PELLEHMA NO CTPaTerun pasBUTUSA, peanucTuYHyo pabodyto nporpamMy W nnaH
BblAENEHNUA pecypcos. PaKkTU4ECKu NpearioXxKeHne no peanusauum NpoeKkTa JOHKHO BKNOYaTh B cebs MHGOp-
MaLMIo N0 KaKOOMY dTany, OT MoBOAa AN CO34aHMs NPoAyKTa 4O ero ytunusayum. Heobxogmmo ycTaHOBUTL
KpUTEepUM UHKMIO3MBHOIO AM3aiHa ANSA KOHTPONMPOBaHWUA nporpecca u Bbibopa KoHUenuuu peweHus Ha 6o-
nee no3gHux atanax npoekra.

Ha pucyHke 4 crangapta BS 7000-2:1997 npuBeaeH HENOMHbIA nepeYyeHb PakTopoB, KOTOPLIE HY>XHO
MPUHATbL BO BHUMAHWE Npu CO34aHMKU NPOAYKTUBHOIO 3aganus. Meroa UHKIIO3UBHOTO au3aiHa TpebyeT fao-
MOSHUTb AAHHbIW NEepPeYeHb C Y4ETOM TpeOOBaHUIA KIIMEHTA UIU KOHEYHOTO Nosb3oBaTens, B YaCTHOCTU 06-
paTWB BHUMAaHWE Ha crneayome akTopbl:

a) KTo nokynatenu: kakue rpynnbl/CerMeHTbl NOKynatT UM MOTYT 3aX0TETb KYyNUTb NPOAYKT?

b) Kak KnMeHTbl OTHOCATCA K TEKYLUMM PbIHOMHBIM NPEANIOKEHUAM: COOCTBEHHOMY NPOAYKTY (NPOAYyK-
TaMm) opraHusauuu, NpoayKUMN KOHKYPEHTOB U CEKTOpa B LIenioM?

¢) Kak pa3BuBaloTCcs KNMEHTLI: Kak MeHAEeTCA o6pa3 Xu3HW/o0WwecTBo/BO3pacTHON AMana3soH, Kakum 06-
pa3soM 9TV U3MEHEHUS MOBMUSIIOT HA PbIHOK?

d) B 4yem 3akniovatorcs notpebHocTu rpynn notpebuteneii: no Bo3pacty, AOCTaTKy, CMOCOOHOCTAM
(¢byHKUMOHANBHBIM U KOTHUTUBHBLIM)?

€) CyLleCTBYIOT NN Kakne-nmbo KOHKPETHbIE rPYNbl, HA KOTOPbIE CrieayeT 00paTuTb BHUMAaHUE, HEGOMNb-
LUME KONMUYECTBEHHO, HO aKTUBHbIE UNU MMeloLLE 0cobble NOTPeBGHOCTU?

f) KakoBbl 0XXMAaHUA KIMEHTOB B NNaHE NpPOCTOTbI MCNONBL3OBAHMA M AOCTYNHOCTU npoaykTa? Kakum
06pa3oM AaHHbIe 0XMAAHMSA 3aLLMLLEHbl 3aKOHOM? B KakoW CTeneHn MOXXHO OOBLEKTUBHO pPacCUUTLIBATh Ha
COOTBETCTBUE NPOAYKTA AAHHBIM OXXUAAHUAM?

g) Kakue rpynnbl He y4uTbIBAIOTCA B Ka4eCTBe NOTeHUManbHbIX nokynarenen u novyemy? Mmeercs nu
o0bekTMBHAA NpuyunHa nogobHoro otcenBaHusa? Kakum o6pasom 310 MOXET NOBNMUATL HA NPOAAXM, penyTa-
Uuio, NO3MUMOHUPOBaHUe BpeHaa, BO3MOXHOCTb NpeTeH3ui u cyaebHbix pasduparenncTe?

daKkTOPbI MOXKHO AOMONHUTL ApyrMMu crnocobamu. Hanpumep, Tpe6oBaHuA K NpouM3BOAUTENBHOCTU U
ynakoBke AOMKHbI BKIIOYATb B CeOs1 NPOCTOTY OTKPLITUSA YNAKOBKU, yA0B0UUTAEMOCTb U MONHOTY MH(POpMa-
LMK, Kacaiowienca avet, annepruii u T. 4. He Bce ¢akTopbl NPUMEHUMbI B KaXA0M Crny4ae, ogHako AeWCTBU-
TENbHO BAXMHbIE UHKIIO3UBHLIE (DAKTOPbI CTAHOBATCA OYEBUAHBLIMKU TONLKO B TOM Cflydae, eCnu NPUHATL BO
BHUMaHUe UX BCE.

5.2.8 KoHcynbTauumu n o6paTHan CBA3b 3KCNepToB

Mpu BHEApPEHUU MHKITIO3UBHOTO MOAXO0AA 3HAYMTESNBbHYIO LIEHHOCTb B Npouecce Au3anHa UMeeT nony-
YeHue perynspHbIX KOHCYNbTaLMii 1 06paTHOM CBSI3U OT COOTBETCTBYIOLLMX CNELMANUCTOB U LieNneBbIX NoMb30-
Barteneii. OHu nomoratot yoeauTbCA B TOM, UTO NOAXOAbI U NpeanaraeMble peleHns 060CHOBaHbI U 3HAYUMBbI,
ahbhekTUBHO cnocobCTBYS BanuaaLun BbINONMHEHHOW paGoThl U BEpUcUKaLMKN pe3ynsTaToB.

TecHoe COTPYAHMYECTBO C MAPTHEPAMM MO UHKIMIO3UBHOMY AN3aliHY B paMKax NPOEKTOB Takke NOMOraet
rapaHTMpoBaTh NPUMEHEHUE CaMbIX aKTyarnbHbIX 3HAHWIA 1 ONbITa. KypaTopbl UHKNIO3MBHOTO AU3aiiHa U npea-
CTaBUTENM NOMNb30BATENEN UrpaloT B JAHHOM Cy4yae NPUHUMNNANBLHO BaXKHbIE PONU.

5.2.9 insaiH-cTparernn

MomMUMO BONPOCOB, KacaloLMXCA CTpaTerny passuTusa NPOAYyKTa 1 MapKETUHra Ha YPOBHE OpraHn3aLum,
paccMOTpeHHbIX B 4.12, Ba)kHO cornacosatb (MNnv BHEAPUTL B OAHOCTOPOHHEM MOPAAKE) COOTBETCTBYIOLLYIO
AusaiiH-cTparteruvio, npeaHasHa4YeHHyIo Ans pykoBoAcTBa paboTomn Ha ypoBHe npoekTa. Hanpumep, 6yayT nu
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MCKaTbCA peLUeHUs, NPUMEHNMBIE NS HAUXYALLMX CLIEHApUEB pasBuTUSA COOLITUI, UK xe ByayT cosaasartb-
ca 6onee cbanaHcupoBaHHbIe 3a4aHNA? B HEKOTOpPbIX Cryyasix NepBbiii BApUaHT MOXET ObiTb UCNONL30BAaH
ANA yAOBNETBOPEHUs NOTpebHOCTEN NioAern C OrpaHUYEeHHbIMU BO3MOXHOCTSMU, KOTOPbIE NONL3YITCA Npo-
OYKTOM. DTO MOXET NPUBECTU K CO34aHUIO CRIMLLKOM CHOXHbIX NPOAYKTOB, KOTOPble MacCOBbIN NOKynaTenb
COMTET OTHOCUTENBHO HENPUBIEKaTENbHbLIMU UITM TPOMO3AKUMM.

Heo6xoamMo u3Bneub BbIrogy U3 BO3MOXHOCTU (PyHAAMEHTANbLHOIO NEPEOCMBICIIEHNA NPOAYKTOB ANA
TOro, 4YToObl YNPOCTUTL UX U CAENaTb UX MCNOSb3oBaHUe 6onee UHTYMTUBHBLIM. B 3TOM CBA3SWU MOXHO npu-
NOXUTb YCUIUSA K YNPOLLEHUIO NPOM3BOACTBEHHbIX NPOLIECCOB, YTOObI UX MOrnNU 3¢h(PEeKTUBHO OCYLLECTBNATL
oneparTopbl C OrPaHUYEHHLIMU BO3MOXHOCTAMU. Kpome TOro, MOXHO OTKPbITb AOCTYN K LENU NOCTaBOK C Le-
nbi0 CNOCOOCTBOBAHUA PA3BUTMIO HOBbIX MOCTABLLMKOB.

5.2.10 OueHka pucka

Bce peLueHMsa No BKIIOYEHUIO MU UCKIIOYEHUIO KAaTeropuii Nonb3oBaTeNen U pbIHOYHbIX CEKTOPOB He-
06Xx04MMO NpUHUMAaTb, UCXOAS M3 NOTEeHUMana K yaoBneTBOpeHuio Bonee LWMPOKOro cnekrpa 3anpocos, 3a-
NONMHEHMIO HULL, 3axBaTy Gonee KPYMHOW AOMNU PbIHKA, 3aLLUMTE PbIHOYHLIX MO3ULUIA U YKPENNEeHUI0 Koprnopa-
TUBHON penyTauun. HeobxoaUMO OLIEHUTL BO3MOXHbIE (PMHAHCOBLIE UTOMM, 0OpaTuB 0cob0e BHUMAaHUE Ha
AeWCTByIOWMeE U NpeanaraeMble 3aKOHbI, KacaloLmecs BCeX LIENneBbiX PbIHKOB.

B kaxxgom otaensHOM crnyyae Heobx0AUMO BbINMOMHATL OLIEHKY PUCKOB, BO3HMKAIOLLIMX BCNEACTBUE YCO-
BEPLUEHCTBOBAHUA crieyudukaLuii, pacLuMpeHusl NPUCYTCTBUA HA PbiHKE, yulepOa KopnopaTuBHOW penyTauuu
B pe3ynbrare TEXHUYECKUX U PbIHOYHbIX HEYAAay, NOTEHUMAsbHbIX CyA€OHbIX UCKOB M TOTO, YTO MOXET ObITb
BOCNPUHSATO KaK YepcTBasi («3aMKHyTasi») KOpnopaTuBHas Kynesrypa.

5.2.11 CTpOrnit KOHTPOJNb KOMNPOMUCCOB N AOKYMEHTUPOBAHNE U3MEHEHUA KOHCTPYKLUN

Oco0yl0 TWATENLHOCTL HEOOXOAMMO NPOABUTL ANA TOro, YTOObI 06ECNeUnTb COOTBETCTBUE NPAKTUUE-
CKMX KOMIMPOMUCCOB PYKOBOASILLMM NPUHLUMNAM UHKMIO3UBHOTO AMU3aliHa. XapaKTepPUCTUKM KOHLIENLUIA, KOTO-
pble CTanu NPUYUHON oA0OpeHus ux paspaboTku, HeoBxoaUMO 3aWwmLaTh ¢ 0C060N HACTOMYMBOCTDLIO, UTOObI
rapaHTMpOBaTh, YTO LIENOCTHOCTb PELUEHUI NO AN3aIHY HE KOMNPOMETUPYETCA NO Mepe Pa3BUTUSI NPOEKTa.

MocneacTBus KOMNPOMUCCOB HEOOX0AUMO NOABEPraTh TLUATENbHOW OLEHKE B OTHOLUEHWUW UX BIUSIHUA
Ha M3MEHEHUs B NPaKTUYHOCTU npoaykTa. Hanpumep:

a) dyHKUMKM npoaykTa aenaiotca 6onee yaoOHeIMU ANA NONb3oBaTenei ¢ OrpaHMYEHHLIMU BO3MOXHO-
CTAMM, KaK, Hanpumep, B Cny4ae MeAULUMHCKUX KOHTENHEPOB, HO 3TO MOXET MOBbLICUTbL YPOBEHb ONACHOCTU
ANsi ManeHbKUX AeTen;

b) KHONKKM nudTa A0MKHbI ObITb PACNONOXEHbLI AOCTATOMHO HU3KO, YTOObI HAXOAUTLCA B Npeaenax Ao-
CSIraeMOCTU NOfb30BaTenei B MHBaNMAHbIX KPECNaxX, HO AN HEKOTOPbIX cnaboBuasmx niogen Heo6xoaumo,
4YTOOblI OHM HAaXOAUMUCL HA YPOBHE Nas;

C) NoOnb30BaTENsIM MOOGUMbHBLIX TENEGOHOB C MIOX0N KOOpAUHALMEN ABUXXEHUIA Unu cnabo pa3sBUTbIM
HaBbIKOM BbIMNOMHEHUSI MAHUMYNALUWIA HY>XHbl TENEGOHbI C LUMPOKO pa3HECEHHbIMU KHOMKaMMU, B TO BPEMSI KaK
OAHOPYKMM MOMb30BATENSAIM HYXXEH KOMMAKTHbIA annapar, KOTOopbli yaA0OHO Aep)aTb U OAHOBPEMEHHO UM
MaHUMNynupoBaThb.

PekomeHayeTCcA 3anucbiBaTb BCE U3MEHEHUSI KOHCTPYKLUMUM B XOA4€E MPOEKTOB Hapsay ¢ 000CHOBaHUEM
BHECEHMA UBMEHEHUS U AaHHLIMM, NEXaLUMMW B OCHOBE JaHHOIO U NOCneayoLWmX peLueHunii. Mogo6Hie 3anu-
¢ 6eCLeHHbI NMPK OLIEHKE NPOEKTOB, a TAKXKe NPY 3aLUUTE NPUHSATBIX PELLUEHMIT U METOAO0B B XOA4€ BO3MOMXHbIX
cyaebHbIX NPOLECCOB.

Ewle ogHa nonesHas npakTuka 3aknioyaercsi B TOM, YTOObl 3aNUCbIBaTh BCE LIEHHbIE YPOKU M AOCTUXE-
HUSA MO Mepe UX NpuobpeTeHus n coBepLUeHus. [JaHHbIe 3HAHWUSA U OMbIT BNOCNEACTBUM MOXHO HarnsaHo BOC-
CTaHOBWUTL U AeiCTBOBATL COOTBETCTBEHHO, NMOKA OHM CBEXW B NAMATH.

5.2.12 HCTPYMEHTbI U METOAUKH

Ons paboTel Hag AU3alHOM WHKMIO3UBHBLIX NPOAYKTOB CYLLECTBYET MHOXECTBO MHCTPYMEHTOB U METO-
AWK, KPOME TOro, opraHusauuu, BEpPOSTHO, pa3paboTator COGCTBEHHbIE NMPOLECCHI U METOAbI UCCNEeaoBaHUs
nosib30BaTENLCKON ayauTOpMKn. HEKOTOPbLIE U3 HUX OPUEHTUPOBAHBI HA OKa3aHWe NPOTUBOAEWCTBUS M3ONSLMN
Au3anHa OT OnpeaerneHHbIX rpynn nonb3oBaTtenei NocpeacTBOM ONpeaeneHns HakTopoB, KOTOpbIE CryXaT
NPUYKHON HEBBIHY>XAEHHLIX UMW NPEAOTBPATUMbIX TPYAHOCTE; ApYrue OpUeHTUPOBaHbI Ha paboTy C NOMnb30-
BaTENAMM U UX MOHUMAaHKE.

Ona poctmxkeHus apdEKTUBHOCTU AaHHbIE METOAbl HEOBXOAMMO MPUMEHSITb B pamMKax KynbTypbl U
cTpaTerum MHKM3UBHOro AusarHa. OHU NOMOrarT NPOEKTUPOBLUMKAM U UCCNEA0BATENAM, 3aKpeneHHbIM 3a
NPOEKTHLIMU rpynnamu, yaoBNeTBOPUTL NOTPEBGHOCTM Bonee LUMPOKOro Kpyra Nonb3oBaTeneii NnocpeacTBOM
nepeoueHKkn npobnemM, CBA3aHHbIX C AM3aiiHOM, Ha HadanbHOW cTaguu npoekTa. 3TO Aenaetcs C LEenblo
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oxBaTa nonb3oBarenei ¢ bonee LLIMPOKUM AManasoHOM CMOCOBGHOCTEN, B pedynksrare yero cosgaetcs 6onee
WHKIIO3WUBHbIA NPOAYKT.

PekomeHAyeMble UHCTPYMEHTbI U METOAUKU, MPUMEHUMbIE HA KAXA0M 3Tane NpoekTa, ONUCaHbl Ha pu-
cyHkax 3—13. HekoTopble U3 HUX NPUMEHUMbI Ha HECKONbKUX dTanax npoekra. Nx adpekTMBHOCTb OTNMNYa-
€TCA OT 3Tana Kk arany, a Takke B 3aBUCMMOCTU OT CEKTOPOB, B KOTOpbIX paboTaeT opraHusauus, U xapakrepa
paspabaTtbiBaembix NpoaykToB. Kparkoe onucaHue aHHbIX UHCTPYMEHTOB U METOAUK NPUBEAEHO B NPUNOXe-
Huu B. Bonee noapobHyo MHAMOPMALIMIO MOXHO MONYYUTbL U3 JIOKYMEHTOB, NEPEYMCIEHHbIX B Gubnuorpadum
(1 Ha Be6GcaiTax, ykazaHHbIX TaM Xe).

[l punMedaHue — PekoMeHAoOBaHHbIE WHCTPYMEHTBI U METOAUKN HE ABIAIOTCA Haubonee oNTUManNbHLIMU K
€0UWHCTBEHHO BO3MOXHbIMU ANA NPUMEHEHUA.

Ha kaxgom atane pa3paboTkum HeobXoauMO NMPOSBAATbL AOIMKHOE BHUMAHUE K 3anpocam KIIUMEHTOB U
KOHEYHbIX MONb30BaTENEN U NPUMEHATbL Haubonee nNpuemneMbie METO/bl, HarnpuMmep, NUCbMEHHbIE aHKETbI
He O4YeHb YAOOHbI ANA Noaer ¢ HapyLIEeHUsIMU 3PEHUST UM KOTHUTUBHBIX (DYHKLUIA.

[ns 0630poOB N0 MTOram aranoB HeoBxoauMo pa3paboTarb MOHATHLIE METPUKU, HEOOX0AUMbIE KaK Ans
obecneveHusi pauMoHanLHOCTU NpoLiecca NPUHATUA PeLUEeHUN, Tak U B Ka4eCTBe YacTu obuyero npouecca ao-
KYMEHTUPOBAaHMUS.

5.2.13 SdhhekTUBHAA Npe3eHTaumA Ans o6ecnevyeHUs B3aMuMONOHUMAHUA € LieneBbiIMU NOMb30-
BaTensiMM

Mnoxas UHPOPMUPOBAHHOCTbL O MONHOM Kpyre NOTeHUMarbHbIX Nonb3oBaTenein U cpes ABMSETCA 3Ha-
YUMOW MPUHKUHOW U3OMALMKU AU3aiHA OT ONpeAerieHHbIX rpynn nonb3oBaTtenei. AHanorMYHble orpaHUYEHUs
MHGOPMUPOBAHHOCTH CYLLECTBYIOT B Chepe MapKeTUHra, peknamel U NocnenpoaaxHoro o6cnyxusanus. Cne-
[0BaTernbHO, O4MEHb BaXKHO MHCTPYKTUPOBATDL Ipynbl NO pa3paboTKe NPOEKTOB O TOM, YTO HE BCE NONb30Bare-
nv Monoabl U PU3MYECKU 340POBLI N XKE NOXOXM HA caMux paspaboTuynkoB. Kpome Toro, MOXXHO pacLUMpUTb
nepcnekTuBbl, cobpae Npocunm nonbL3oBarenen Ha paHHeM 3Tane NPoeKTa U NPUHSB MePbI AN obecnevyeHus
HaKOMNMeHUA U Banuaaummu akTyasbHbIX NONb30BaTENbCKUX AAHHLIX HA MPOTSHKEHUM npoLecca pa3paboTku.

BaxkHo, 4ToBbl BCA MH(popMaumsA, 0COBEHHO CKOMNUAMPOBAHHASA UCCMEAOBaTensMu M3 COOpaHHbIX
nonb30BaTeNbCKUX AaHHbIX, Obina npeacraBneHa B popmarax, yaoOHbIX Ansi YNEHOB NPOEKTHOW rpynnbl (B
YaCTHOCTU, NPOEKTUPOBLLMKOB), MEHEAXKMEHTA, COTPYAHMKOB OTAENOB MapKETUHra N NPOAAX U APYrux Kmio-
YeBbIX rpynn. TakuMm 06pa3omM MOXHO rapaHTUPOBaTh 00LLEE MOHUMAHKE LieNeBbIX NONb3oBaTene Ha aranax
pa3paboTku, NPOMU3BOACTBA, CObITA U MOCNENPOAANKHOTO OOCITY>KMBAHUSA.

5.2.14 MpueneyeHne nonb3oBaTesiei K y4acTuio B npouecce paspadoTku

MpoaykTbl HE06X0AMMO OLIEHUBATb M BEpU(ULIMPOBATL HA BCEX dTanax An3aiH-npoLecca ¢ Lenblo Bbl-
SIBMEHMSI UICTOYHUKOB OTCEMBaHWS NMONb30BaTenei Ha MakCUMarnbHO paHHEN CTaaum, KOraa nx MOXXHO OTHOCU-
TerlbHO NPOCTO YCTPaHUTb C HEGOMbLUMMU 3aTpaTamu. [JormkHa UMETLCA B Hanuuumn hopmanbHas npoueaypa
Bepudukaumu. Kpome Toro, Heo6xoaumo obpaTuTb NPUCTanbHOE BHUMAHWUE HA YNAKOBKY, peknamy, mapke-
TUHT, 06y4eHne/noaroToBKy, 06CNy>XMBaHWE KITMEHTOB U Apyrue hakTopbl B LieNK NOCTaBOK C UENbio obecne-
YEeHUs rapaHTuK, YTO UHKITIO3UBHOCTb NPOAYKTA He ByaeT nocraeneHa nog yrpo3y BO BpEMs €ro AOCTaBKW Ha
PbIHOK.

MpuBneyeHne nonb3oBaTenen kK Au3anH-npoueccy obecnevuBaeT ObICTPYIO, NOAPOGHYI0 06paTHYIO
CBS13b N0 UCTOYHMKAM MOTEHLMANbHbIX TPYAHOCTEN, KOTOPbIE OHU MOTYT UCNbITLIBaTL. [10406HbLIN NOAX0A 0CO-
6GeHHO noneseH AnsA Tex YreHOB NPOEKTHOW rpynrbl, KOTOPblE HE3HAKOMbI C 0OCOBEHHOCTAMM ONpeAEnNEeHHbIX
UYNIEHOB KOHTWUHreHTa norb3osarenei. MHorue nonb3oBarenu ¢ hyHKLUMOHANbHBIMU HapyLLeHUAMU Bbipaba-
TbIBAKOT WHHOBALMOHHbLIE CTpaTErMn U METOAUKU NPEOAONEHUSA TPYAHOCTENW NPU UCNONbL3OBAHUN NPOAYKTOB,;
JaHHble Nonb3oBaTeny MOryT oka3aTbCA Ype3BblyaliHO LIEHHbIMU B NPOUECCe Au3aiiHa, cneaoBaresnbHO, He-
06X0,£WIMO 3anucbiBatb X aen U y4nTbCA y HUX.

Bo BCex cnyyasx oyeHb BakHa TwlarenbHas BblibOpka nonb3osarenei. CywecTBYIOT TPU BO3IMOXHBLIX
cnocoba:

a) Mpueneyb BLIGOPKY NONb30BaTeENEN, NPEACTABMSIOLLYIO LENLIA PLIHOYHBLIN CerMeHT. MpenmyLiecTso
[JaHHOro crnocoba 3aknio4aeTcs B TOM, UTO Takum o6pasom obecneunsaetca obLiee npeacTaBneHne o Lenbix
PbIHOYHbIX CekTopax. Tem He MeHee AN uaeHTUudUuKkaLmmn Bcex BO3MOXHbIX TUNOB nonb3oBarenei Tpebyerca
bonbliasa BbiGOpKa, M ewwe Gonee kpynHas BbIGOpka ANA onpefeneHns BCeX OrpaHUYeHUn AaHHbIX TUNOB
nonb3osarenein.

b) MpuBneYb TONLKO NONb30BATENE C CAMBIMU OFPAHUYEHHBIMU BO3MOXHOCTAMU. 10A0GHbIE BLIGOPKM
BbIABUralOT Ha NMEPBbI NnaH NpobneMsl ¢ AOCTYNHOCTbLIO, OHAKO BBMAY TOr0, YTO Takue nonb3oBaTenu, Kak
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npasuno, ABNSIOTCA MEHbLUMHCTBOM, UTOTOBLIN AM3aiH MOXET 0Ka3aTbCs U3NULLHE afanTUPOBaH Noa uUx 3a-
NpPOChI UMW HE Y4UTbIBaTb NOTPEBHOCTM NioAEN C MEHEE CYLLEECTBEHHLIMU (PU3NYECKUMU HEAOCTATKAMMU.

MpumMmevyaHne — T[lpuBneveHne TONLKO Mornb3oBaTenei ¢ cambiMU OrpaHUYEHHLIMU BO3MOXHOCTAMU BO BCEX
criydasx MoXeT ObITE HE camoit nyqu.leﬁ CTpaTerMeVI. Hanpumep, NKoAn, cnenble oT poXaeHudA, UMeroT Haubonee 3Haun-
TenbHbIe OrpaHUYEHNs NO 3PEHUIO, TEM HE MeHee UX NPEANoXeHUs MOryT oKa3aTbCsl He O4eHb NoSe3HbIMU, ecnu Tpeby-
eTcs caenarb Au3aiiH 6onee achheKTMBHLIM AN Miofeil co cnabbliM 3apeHneM, A5 KOTOPbIX SyYLIMM BapMaHTOM peLleHus
OyneT 60MbLUOA, BLICOKOKOHTPACTHBIA LUPUT.

¢) Mpueneyb nonb3osBatenem, KOTOpble AO0IMKHbI ObITb B COCTOSHMUM UCTIONb30BaTh NPOAYKT, HO B HACTO-
[ulee Bpems He UMEIOT TakoW BO3MOXHOCTU. Haubonee akryanbHble npobneMbl ¢ yqgo6CcTBOM UCNOSb30BaHUA
MOXHO OOHapPY>MTb NPU NOMOLLM CPABHUTENbLHO HEOOMbLLLUOW rPynMbl TLATENLHO OTOOPaHHBIX NONb3oBaTe-
nei. TeM He MEHee OHM NONAAAIOT B YUCNO TEX NONb30BaTenen, KOTOPbIX Hanbonee TPyAHO UAEHTUDULMPO-
BaTb U NPUBNEYL K y4acTuIO.

5.3 OCHOBHbIe 3Tanbl MHKKO3UBHbIX AU3aNH-NPOEKTOB

MpOoeKTbl MHULMUPYIOTCA B TE€X CAyYasnXx, KOrAa Ha AEeNCTBYIOLMX UMW NOTEHUMArNbHBIX pbiHKax 0OHa-
PY>XMBAIOTCA NMPOPEXU UM HEQOYETLI B pe3ynbrare, BO3MOXHO, ayauTa AeATernbHOCTU opraHn3auun unm ee
KOHKYPEHTOB UINK Koraa KTo-nnbo peluaet BOCNONb30BaThCs NPEACTABUBLLENCS BO3MOXHOCTbLIO OCYLUECTBe-
HWUS MHKIO3MBHOTO AM3anHa Unu no UToram poIHOMHOIO CCNEeAO0BaHUS, KOHCYNbLTaLUK C NONb30BaTENAMU UNU
Oonee NpPoakTMBHON MAEHTUDUKALMN BO3MOXXHOCTEN YepEe3 KpeaTUBHbLIE METOANKU MbILLNEHUS, NpUBNeYeHne
CneuuanucToB-KOHCYNLTAaHTOB UMK MPU MOMOLLUM APYTUX METOAO0B, ONMMCAHHBIX B NPUIOXeHuu B.

PucyHkn 3—13 cogepxat nogpoOHyto nHdopmaumio 06 oauHHaALATU OCHOBHbIX 3Tanax, BbINOSIHAEMbIX
B paMKax MPOEKTOB MHKITIO3UBHOTO AM3aiHa.
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MpeanpoekTHaa dasa: OnpeaenuTb BOSMOXXHOCTb U COCTaBUTb NNaH NPoeKTa

3tan 1. 3HakOMCTBO C BO3MOXHOCTbIO U €e UHTepnpeTaumsa

O630p:

- MpoAcHUTbL CyTb M MacLTab NPeacTaBreHHON BO3MOXHOCTH.

- DoGutbca 6Gonee rmyboKOro NOHUMaHUA LeneBbiX NOTpedurenen, nonb3osarenen u Apyrux 3amH-
TepeCoBaHHbIX CTOPOH, X MOTPEOHOCTEN M KENaHui.

O6uwme 3agauum:

- OnpeaenuTb OCHOBHbIE YCTAHOBKU, MEPBOOYEPEHbIE LENU U XapakTepHble hakTopbl, NpeacTas-
NEHHbIEe BO3MOXXHOCTBIO.

- Co3gatb NpeaBapuTENbLHOE BUAEHUE PEanbHOCTU B Cly4ae BHEAPEHUS peLLeHUs.

- KpaTtko usnoxmtb («0603HauuTL Npodnemy).

- ChopmynupoBaTtb NpeaBapUTENbHYIO 3KOHOMUYECKYI0O MOAESNb ANA 0ULManbHOro 3anycka npo-
eKTa.

3aaaym UHKNIO3MBHOTO AU3aNHa:

- MNpoBectn npeaBapuTenbHoe uccneaoBaHue u cobpaTb UCHEPNLIBAIOLWYIO MHAOPMALMIO MO
«acnexTy WHKIMIO3MBHOIO Au3aiHa» npobnembl (MAEHTU(PULMPOBAHHOE UCCNEA0BaHUE, UCNIbITAHUSA, NPO-
BOAUMbBIE 3aKa34MKOM, aHANMN3 KOHKPETHbLIX NPUMEPOB, AAHHbIE U T. 4.).

- OnpeaenuTb 3aKOHbI, HOPMbI U CTAHAAPTbLI, KOTOPBIE HY>XKHO COBNIOCTHU.

- UpentudmumpoBars, NpoBecTu pa3BeaoqHble AUCKYCCUU U PEKOMEHAO0BAaTb HAa3HAYeHue cneuu-
anucToB B 0ONacTu UHKIMO3UBHOTO AWU3aiHa U «OMbITHLIX» NONb3OBaTeNen.

- WaeHTnnumpoBarb 1 OLEHUTL UCKMIOYEHHBIE PbLIHKK, a Takke TpeGoBaHUS K pecypcam, npeab-
sBNsieMble 60nee MHKIMIO3UBHbLIM NOAXOAOM.

- MepecmoTpeTb PbIHOYHBLIE NPUOPUTETLI U BO3MOXKHOCTU, NOCNE Yero HapucoBaTb Bonee TOUYHbIN
MOPTPET LIENeBoro nosnb3oBarens.

- OCyLeCTBUTbL MPOBEPKY HA NPEAMET COOTBETCTBUA MUCCUM, LIENSIM U BEAYLLEN NPOrpaMMe UHKIIO-
3UBHOTIoO ,qwsaﬁua opraHusauuu.

- OnpepennuTb CPOKU NPOEKTA U AaTy Havyana.

MHCTPYMEHTLI M METObI:

- OB30pbl COCTOSAHUSA pbiHKA, 0030pbI JIMHEKU NPOAYKTOB, aHanu3 KOHKYPeHTOB, HabnoaeHue 3a
nonbL3oBarensMu, aHanus BepoATHOCTU PUCKa U METOAUKU KPeaTUBHOTO MbILLEHUS.

OCHOBHbIE pesynkTarhbl JeATENLHOCTU:

- Komnnekc 3HaHuii/cnpaBoyHbIi Matepuan rno peiHKY.

- MNpeaBapuTenbLHOe NOHUMAaHUE BO3MOXHOCTU M Npo6rieM, KoTopble HEOOXOAUMO PeLLUTD.

Mepexoa k cnepyowemy atany:

- ABTOPM3aLUUA NOArOTOBMTENLHOW PaboThl, BeayLlen K paspaboTke ncHepnbIBaOLLEro npeanoxe-
HUSA NPOEKTA, BKIOYas BblaeneHme HeobxoanMbIX pecypcoB.

PucyHok 3 — MHdopmaLus 06 OCHOBHBLIX STanax NpoeKTOB WHKHO3UMBHOMO Au3aiiHa.
Otan 1. 3HaKOMCTBO € BO3ZMOXHOCTbLIO U ee 0OcCo3HaHue

22



FOCT P 56645.2—2015

MpeanpoekTHas dasa: Onpeaenutb BO3MOXHOCTbL U COCTaABUTb MNMaH NPoeKTa

3T1an 2. BosaMoXHOCTb peanusauuun/I11poscHeHne BO3MOXXHOCTU U MPOAYMbIBAHUE KOHTEKCTA

O63op:

- [poBepUTbL BO3MOXXHOCTL peanusauuu npeanaraeMoro NpoekTa ¢ y4eToM AOCTYNHbIX TEXHOMOMUHN,
Marepuanos, 3anpPoCOB MOMb30BaTENEN, PbIHOYHBIX XapaKTEPUCTUK U PECYPCOB NPEeANPUATUS.

- MoaTBepauTb LEeNecoobpasHOCTL M NOTEHUManbHbIN 3PdEKT NpoekTa.

- MoAroToBMTb OKOHYATENbHbINM BapMaHT NPeANoXeHnsa no peanusauun npoekTa.

OOLwme 3agaun:

- NcnbiTath naen Ha knueHTax, Nonb30BaTensx u cneyuanucrax.

- OUEHNUTBb NPOAYKTHI, UMEIOLLMECH HA PbIHKE.

- MaeHTndunumnpoBaTh/M3ydunTb KNOYEBbIE CETMEHTbI PbIHKA/3aUHTEPECOBAHHbIE CTOPOHBI.

- N3yunTe noBeaeHue noTeHuManbHbIX NONb30BaTeNen.

- YTBEpAUTL NpoLeaypbl 3aKynok.

- JoBuTbCA «BCECTOPOHHETO» MOHUMAaHWUSA BO3MOXHOCTU: OCHOBHbIE Pe3ynbTaThl, (haKTOpbl Kade-
CTBa, NOCNeACTBUS B JONTOCPOYHON NEPCNEKTUBE U T. 4.

- ChopmynupoBath 0csi3aeMoe BUAEHNEe peanbHOCTU B CyYae BHEAPEHUS PELLEHUS.

- MNoaTBepanMTL COBMECTUMOCTL C (PMPMEHHBLIM CTUNEM U TOBapPHOW MapKoW.

- BbINONMHUTL OLEHKY BO3MOXHOCTU, BKIOYAsA BanMaauuilo akcneptramMmu U LenesbiMy nonb3oBare-
namu.

- MoAroToBUTL OKOHYaTENbHLIN BapuaHT KOHUrypauumu npoekTa (crparterna passuTtus, rpynna, pac-
npegenexHue 06s3aHHOCTEN, HE0OX0ANMbIE PECYPChI U T. A.).

3aaa41 UHKNO3UBHOTO AM3aiHa:

- ObecneunTb Hanuume Bcel MHAOPMALMM MO UHKMIO3UBHOMY Au3aliHy U T. 4., HeoBxoauMoii Ans
3aBepLUEHUS OLEHKM BO3MOXHOCTU peanu3auumn npoekTa.

- MNpuBneyb NapTHEPOB MO UHKITKO3MBHOMY AM3anHy (9KCNEPTOB U rPpynnbl NONb30BaTENEN) C Lenbio
YKPENneHns NPOEKTHOW rpynnbl.

- UpeHTudmumpoBats Kypatopa MHKITIO3MBHOTO AU3aiHa A NPOABWKEHUS METOAA WHKITO3UBHOIO
au3anHa.

- Onpepenutb cTpaTernio pa3paboTku (B NPUBA3KE K TEKYLLEMY MOAENbHOMY psaay/OpeHay unu oT-
OenbHO).

- OnpeaenuTb AOCTYNHOCTb CNELUanuCcToB U PecypcoB AMs HOBOW NpPOrpaMMbl MHKMHO3UBHOMO AW-
3ailiHa.

- CocTaBUTb 9KOHOMUYECKYIO MOAENb AN UHBECTULUIA B MPOEKT.

- CoctaBuTb NogpoBHOE NpeanoxkeHme no peanusauuy NpoekTa u NPeacTaBUTb HA YTBEMKAEHUE.

- CornacoBaTb KpUTEPUU YTBEMXKAEHUA KOHUENUMA pEeLleHnid 1 MOHMTOPUHIa nporpecca/nocTtu-
KEHUNA.

MHCTPYMEHTBI U METOAbI:

- O630pbl COCTOSIHUSA PbiHKA, 0030pPbI NMHENKU MPOAYKTOB, aHanNu3 KOHKYPEHTOB, HabMoaeHne 3a
nonb30BarTensaMu, aHkeTbl U UHTEPBbLIO, aHaNU3 BEPOATHOCTM PUCKA U OTKMOHEHUS, a Takke METOAUKU
KpeaTMBHOIO MbILUMEHUS.

OCHOBHbIe pe3ynbraTbl 4eATENbHOCTU:

- Moapo6bHoe npeanoXeHue No peanusauun npoekTa.

- MoaTtBepxxaeHne BO3MOXHOCTU TEXHUYECKOW peanu3aumm U KomMmepyeckon 9pdeKTUBHOCTU
npoexra.

Mepexoa k criegyoLemMy arany:

- OdhuumansHoe CaHKLUMOHUPOBAHME MPOEKTa Ha OCHOBAHWUU NPEACTABNEHHOr0 NoapobHOro npea-
MOXEHUS NO peanu3aummn NpoekTa.

PucyHok 4 — MHopmaLus 06 OCHOBHbLIX 3Tanax NpoeKTOB WHKITFO3UBHOMO Au3aiiHa.
31an 2. BoamoxHocTb peanuaauuu/MNposicHeHne BO3MOXHOCTW W NPOAYMbIBaHNE KOHTEKCTa
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MpoekTHas dasa: Ou3aiiH n pazpaboTtka

Otan 3. Hauano amsaiiHa. MaeHTudumkaumsa/paspaboTka BapMaHTOB PeLUEHUii, OTpaXkalowmx BO3-
MOXHOCTb

0O63op:

- ChopmMynmpoBaTb OKOHYaTENbHbIE TPEOOBAHUSA K NPOAYKTY C YYETOM YCTAHOBIEHHbIX NOTPEGHO-
cTei nonb3osarenei (M KOHUENUWii peLLeHmnin).

- PaspaGoTtatb COOTBETCTBYIOLUME BapuaHThl (KOHLUEMUMU PELUEHU W cTpaTterum), oTpaxaiowme
JaHHble noTpeBGHoCTU.

- BbINONHUTL OLEHKY AaHHbLIX BAPUAHTOB HA NPEAMET COOTBETCTBUA NPUOPUTETAM U KPUTEPUAM C
Lenbio Boibopa Haubonee NepCnekTMBHOTO BapUaHTa ANs AanbHenwen paspaboTku.

OO6Lme 3apaun:

- ObecnevnTb Hanmume Bcel MHAOPMALMM MO UHKIIO3UBHOMY AM3aliHy U T. 4., Heo6xoauMon Ans
BbINOMHEHUS OLEHKU BO3MOXHOGTW U BApUaHTOB.

- MpuHATb peLueHne o0 TOM, CreayeT Nu 3aHATLCA MOANMULIMPOBAHMEM CYLLECTBYIOLLIEH NPOAYKUUM
nnu paspaboTKon HOBOW C YNCTOro fimMcTa.

- PaspaboTarb nogpoBHy0 CXeMy TOro, kakuMm 06pa3oM KIUEHTbI AOMKHbI MPUMEHATb BHEAPEHHbIE
peweHna, Ha4ymHasa OT O3HaKoMneHusa BnnoTb 40 OKOHYaTENbHOMN yTunm3auum ¢ pa3bssCHEHUEM XXenae-
MbIX UTOFOB.

- cnonb3oBaTb Bu3yarnbHble CpeacTBa U hU3n4ecKoe/BupTyanbHOEe MOAEnNnupoBaHue ana npuaa-
HUSA KOHUENUUAM matepuansHon hopMbl M UCTILITAHUNA.

- CMoZenupoBaTh/oTpeneTupoBarb/pasbirpats CUTyaLum, CBA3aHHbIE C UCMONb30BAHMEM W BRaje-
HWEM MPOAYKTOM, C LIENbI0 aKUEHTUPOBAHUS BHUMAaHUSA HA «royioce KMMEHTa», KMOMEHTaX UCTUHLI» U
KPUTUYECKMX Onpeaenstowmx dakropax.

- PaspaboTarb COOTBETCTBYIOLLME BAPUAHTLI/KOHLENLMUA PELLEHUIN.

- MpoBepnUTb BO3MOXHOCTb peanu3auumM KOHUENUM C YyY4eTOM PbIHOYHbLIX TEHAEHUUIA, pa3BuBalo-
LLMXCS1 TEXHOMOTUI, CPOKOB, PECYPCOB U T. 4.

- Dopa6oTaTtb TpeboBaHus kK pabouMM xapakTepucTuKam.

3aa4un VHKIMIO3UBHOIO An3aiHa:

- MpuBreyb K NPOEKTY CNeLnanucToB BbICOKOTO Knacca U A0OUTLCS nogaepXaHus CTporo npodec-
CMOHAIBLHOTO MNOAX0AA K UHKIIO3UBHOMY AN3aNHY Ha BCEX YPOBHAX.

- YTBepauTb peLueHus no crparterun paspabotku. (EoMHas maccoBasi nuHenka npoayKuuMM Umm
OTAEenbHas «UHKMIO3UBHAAY NUHENKa, NPeacTaBneHHas NoA CyLECTBYIOLUMM MM HOBbIM OpeHaoM?
Cm. 4.12)

- ObecneunTb HanNpaBeHUe MbILLNEHUA CTPOrO B PAMKaXxX MHKIMIO3UBHOIO AM3aiHa U UCKaTb HOBbIE
noaxoAbl K OnpeAeneHunio U peLueHuto npodnem.

- Nobutbcs Banuaauum MeToaa U BapUAHTOB 3KCMEPTaMWU/KIIOYEBLIMU MONb3OBATENSAMU; BHECTU
yny4LIEeHUs 1 3aPMKCMPOBaTb NX.

- Ncnonb3oBaTtb METOALI TBOPHYECKOTO MbILLNEHUA U ApYrMe YNpaXKHEeHUs ANA nepeopueHTauum co-
TPYAHWUKOB HA MHKITIO3UBHbIV AN3aNH.

- MNepeHATb «nyyLuMe NPaKTUKUY UHKNIO3MBHOTO ANU3aliHa U3 APYrux NCTOYHWUKOB.

MHCTpYMEHTbI U METOAbI:

- Habnioaexue 3a nonb3oBatensaMu, METOAUKW KPEATUBHOTO MbILLUMEHUS, UMUTALMK, KanubpoBaH-
Hble MOAENU U CUMYNATOPLI, BUAEOPONUKK, poTorpacpumn, aHTPONOMETPUYECKUE M Apyrue AaHHble (Ha-
npuMep, AaHHbIE O NMPOUCLLECTBUAX), aHANU3 BEPOATHOCTU PUCKA U OTKITOHEHUS.

OCHOBHbI€E pesynbrarbl AeATENbHOCTH:

- Paa npeaBaputenbHbIX BAPMAHTOB PELUEHUIA.

- CTporue kputepum n Nnpoueaypa OLEeHKN.

- OkoHu4arTenbHas crparerns ausanHa.

Mepexon k cnepyioLemMy srany:

- BoiGop Haunbonee nepcnekTMBHOIO BapuaHTa (BapuaHToB) Ans AanbHenwen npopaboTku/kKoHkpe-
TM3aLUMK, aKLEHTUPOBaHWE BHUMAHUA HA cneuudU4ecknx TEXHMHECKUX/MAPKETUHIOBLIX Npobnemax, ko-
TOpble TpebyloT peLleHus.

PucyHok 5 — MHdopmaymsa o6 0CHOBHLIX 3Tanax NpPOeKToB UHKIMHO3MBHOMO AW3ailHa.
Otan 3. Hayano gusaiiHa. MiaeHTudukauyms/paspaboTka BapuaHTOB peLLeHUiA, oTpaXaloLux BO3MOXHOCTb
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MpoekTHas dpasa: AusaiH n paspaboTka

O1an 4. Hayano ausanina. Paspabotka npeanovTUTENIbHOM KOHLUENUuM (KOHLEeNnUui) peLueHmns

O63op:

- KoHKpeTu3upoBaTb NpeanoyTUTENbHbIN BapuaHT (BapuaHTbl) B hopme Bonee ocA3aemMoii KoHuen-
LUKN peLUeHus.

- BbINONHWUTL OLEHKY Ha NpeaMET COOTBETCTBUA MPUOPUTETAM U KPUTEPUAM.

- BbibpaTb npeanoyTuTenbHbLIN BapuaHT, paspaboTka KoToporo GyaeT OCyLLEeCTBNATLCS BNMNOTh A0
3anycka npoekra.

OOLume 3agauu:

- Mpeobpa3oBaTb KOHLENUWU B AETANN3UPOBAHHBIE PELUEHUS.

- MoaTBEpAUTL HaMMUME COOTBETCTBYIOLUMX MaTEPUANoB, TEXHOMNOIMUIA M MPOLIECCOB, HEOOX0AUMbBIX
AN peanusauumu NpeanonaraeMoro peLlueHus/noaaepXkm cucTem.

- MicneiTatb BapuaHTel B paMKax pbiHka, (PMHAHCOBLIX PECYPCOB, CPOKOB, a Takke B 6onee LMPOKOM
KOHTEKCTE.

- MpoBepuTb pasnuyHbie BapuaHTbl B YCNOBUSX, NPUOMMKEHHbIX K PeanbHOCTU, ANA npuaaHusa ma-
TEpManbHOCTU.

- Mpocuutatb NOCNEaCcTBUS U CNPOrHO3UpPoBaTh APdeKT.

3agayn MHKN3UBHOTO AM3aiHa:

- NopaepxuBaTh TECHYK CBA3b C NAPTHEPAMMW MO WHKIO3WBHOMY AW3ANHY HA BCEM MPOTSHXEHUU
npowecca, cornacys ¢ HUMW METOA U NOSyYEHHbIE Pe3ynkTaThl.

- MapaHTMpoBaThL NPUMEHEHNE HanBonee akTyanbHbIX 3HAHWIA/PYKOBOACTB B 06MacT UHKMIO3UBHO-
ro ausanxa.

- O6ecneynTb OTCYTCTBUE YrPO3bl LENOCTHOCTU NPEAaraeMoro peLleHus No UHKM3UBHOMY Au3an-
Hy B npouecce paboThbl.

WHCTPYMEHTbI U METOAbI:

- Habniogexue 3a nonb3oBaTensaMu U NPaKTUHMECKUE UCTIbITAHMSA, POKYC-TpyNbl, METOAUKU KpEATUB-
HOTO MbILLNEHUS], BKCNEPTHANA OLEHKA, aHanu3 BEPOATHOCTU PUCKA U OTKITOHEHUS.

OCHOBHbI€ pe3ynbTaThl AEeATENLHOCTU:

- OagHa unu HeCcKonNbko PakTUYECKMX KOHLIENLMIA PELLUEHNA C YETKUM NOHUMaHMEM NOCNeacTBUI U
oxugaemoro acpdexra.

Mepexoa k cneayowemy arany:

- ABTOpM3auMa NPeanoYTUTENBLHOW KOHUENUuM (KOHUEMLUMIA) peLleHna aAna pa3paboTku BNNOTb A0
3anycka.

PucyHok 6 — NHdopmaLusa 06 0CHOBHBIX aTanax NpoeKTOB WHKIMIO3UBHOMO An3aiiHa.
3tan 4. Hayano gu3aitHa. PaspaboTka NpeAnoyTUTENbHON KOHLUENLMK (KOHLIENLWIA) pelueHns
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MpoexkTHas tasa: Ou3aiiH n pazpaboTka

Otan 5. Paspabotka npoekta. PaGounit npoekT

O63op:

- Paspabotartb KOHdUMrypauuto npoaykra/cocraBuTb NiaH BCEX KOMMNOHEHTOB KOHEYHOTO YyJLueH-
HOro NpoAykKTa.

- Paspabotarb AeTanbHbIn pabounii NPOEeKT, B paMKax KOTOPOro KOMMOHEHTLI IONOMHAIOT APYr Apy-
ra 1 UM€EIOT PesynesTraToM NPEBOCXOAHbIN OMbIT AN NONb30BaTENel N 3auHTepPeCcoBaHHbIX CTOPOH.

- MonHOLEHHO NOArOTOBUTL NPOEKTHLI A4S MPOU3BOACTBA U [JOCTaBKU.

O6wue 3apauu:

- CMoaenupoBatb NoTPeBUTENLCKMIA ONBIT C LiENbI0 NOATBEPXAEHNSA COOTBETCTBUS 00OLLEro NporHo-
31PYEeMOro OfbITa U3HAYAmNbHO 3a4yMaHHOMY; MPOBECTU KOPPEKLMIO/YCTPaHNTL OLUMOKM.

- OnpeagenuTb KpuTUYECckMe onpegensiowme HakTopbl, «TOMKU KOHTAKTa»/«MOMEHTbI UCTUHbI» MNO-
Tpebutens.

- YTBEpAUTL OCHOBHON U YMy4LLEHHbIN NPOAYKT (CM. PUCYHOK 4).

- Paspaborarb/ckoppekTupoBaTb cneuudukanmio npoaykra.

- M3roToBKUTbL NPOTOTUN M UCMLITATL PELLUEHUE, BO3MOXHO, NOCPEACTBOM UCNLITAHWIA, BbINONTHEHHbIX
nonb3oBarenem (TEXHUYECKNX/PbIHOYHbIX).

- 3aKOH4MTb AW3aliH NPOAYKTa U NOATOTOBUTL NPOEKT K NPOU3BOACTBY (Paboune YepTexu u T. a.).

- MoAroTOBMTL OKOHYaTENbHbI BapUaHT KOHUrypaummu AoCTaBkn/ueHo06pa3oBaHna NPoAYKTa.

- OnpegenuTb NApTHEPOB NO peanu3auum (CybnoapsaYmnkm, Lenu NOCTaBoOK U T. A.).

- PaspaboTaTb cucTeMy Ans OXpaHbl/3aLUTbl MHTENNEKTYanbHON COOCTBEHHOCTM.

3a4a4m VHKINO3MBHOIO An3aiiHa:

- MapaHTMpoBaTh NpuMeHeHne Hanbonee akTyanbHbIX 3HAHWI/PYKOBOACTB B 0ONacTu MHKMIO3UBHO-
ro au3amnHa.

- MpuBnekaTk K y4acTWO NAPTHEPOB NO MHKITO3VBHOMY AU3aliHY HA BCEM NPOTSHKEHUM npouecca,
cornacysi ¢ HUMM METOZ W NONyYeHHbIe pe3ynbraThl.

- O6ecneunTb OTCYTCTBUE YrPo3bl LENOCTHOCTU NPEANAraeMoro peLLIeHUs Mo UHKMIO3UBHOMY AWU3al-
Hy B npouecce paboTbl.

- 3adpukcupoBaTh LIEHHY MHAOPMAaLUUIO N AOCTUKEHUSA.

- CocTaBUTb NPOrHO3 KacaTenbHO BO3MOXHOro npeobpasoBaHus nepBoHaYanbHOW KOHLENLMK Npo-
AyKTa/pelueHuns B CUCTEMY/NMHENKY NPOAYKTOB, @ Taloke KacaTenbHO BO3MOXHOCTEN UHTErpaummu 4aHHON
CUCTEMBI/NUHENKN B APYrUe NPEANOXEHUA NpeaAnpUATUS.

- N3yunTb BO3MOXXHOCTM BpeHanHra (Mcnonb30BaTh TEKyLUMi OpeHa unm co3aatb HOBbLIN?).

- CocraBuTb NpeaBapuTEnbHbIA NNaH peanu3auuu.

MHCTpYMEHTbI U METOAbI:

- HabniogeHue 3a nonbL30BaTensiMi u NpPakTUMECKME UCTILITAHUS, UHTEPAKTUBHBIW/AMGaTNYECKUii/
OPWEHTUPOBAHHbIV HA MOMbL3OBATENs AU3aliH, SKCMEePTHAs OLEHKA, aHanM3 BEPOSITHOCTM PUCKA U OTKIIO-
HeHnsa, POoKyC-rpynnbl.

OCHOBHbI€E pe3ynkraThl AEATENbHOCTU:

- Pabouvas koHurypaums u nnaH BbINOSIHEHMUS.

- OKoHuaTenbHasa KoOHUrypauus LeHoobpa3oBaHuUs U AOCTaBKU NPOAYKTA.

- PaseuTne 3annaHMpoBaHHOrO npoaykra (MPOrHo3Mpyemble NPOMEXYTOYHbIE 3Tanbl/cneayiowme
NOKONEHUS).

- duHanbHas cneuuduKauma U 3asepLueHne paspaboTku NpoaykTa.

- MpoayKT NOMHOCTLIO FOTOB K MPOU3BOACTBY.

Mepexoa k cneayoLemy atany:

- Mepexog k NONHOW peanusalun Npu ycrnosuu, YTo BCE NPoGNeMbl TEXHUYECKOro XapakTepa peLue-
Hbl Unn ByayT peLueHbl, 8 TPeBGoBaHUA UHKIMIO3MBHOTO AM3aiHa/pbiHKa BbINONHEHL! MK OyayT BbINOSHEHbI.

PucyHok 7 — NHdpopmaLms 06 0CHOBHBIX aTanax NPOeKTOB WHKMIO3UBHOMO An3aiiHa.
Otan 5. PaspaboTka npoekta. PaGounit npoekT
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MpoekTHas dasa: usaiiH u paspaboTtka

3tan 6. Peanusauusa npoekta. lMoaroToska rotoBoro NpoAykra K nocraBke

O63op:

- [onHOUEHHO NOArOTOBUTL OPraHM3aLmio K NPOM3BOACTBY M JOCTaBKE NPOAYKTA HA PbIHOK, CO3AaTb
HeobOX0AMMBIN 3anac A4S BbIMyCKa Ha PbIHOK.

- YNpoCTuUTb NpOLECChl, YCNOBMA NPOM3BOACTBA M AOCTaBKU C LEenbio 00ecneyeHns BO3MOXHOCTH
paboTbl ONepaTopoB C OrpaHUYEHHON TPYAOCNOCOOHOCTbIO.

OOLwme 3agaun:

- 3aBepLuMTb NOATOTOBKY crneuudukalmmn u paspaboTky npoaykra.

- MoaroToBUTb NOAPOGHLIN NNaH 3aKynku, NPOM3BOACTBA U 06LLEN peanu3auun.

- MNoaroToBUTL NPEeAnpUATUE K BbIMYCKY HOBOrO NMpoAykTa (HOBasi NepcnekTusa, CTaHAapThbl, Npo-
Leaypel M T. 4.).

- PaspaGotatb cpeacTBa NMpouM3BOACTBA/AOCTABKM C LENbi0 00ecrnevyeHns BO3MOXHOCTU paboThbl
onepaTtopoB C OFrPaHUYEHHON TPYAOCNOCOBHOCTLIO.

- Cobpatb 1 00y4nTb UCMONHMTENbHBIE PYNMbI C LEnbio BBEAEHWSA B KYpC ena KacaTenbHO Kadve-
CTBEHHOI AOCTaBKU; PEAHMMUPOBATbL CUCTEMbI NOAAEPXKKU.

- MoCcTpONTL/YCTAHOBUTL HOBbIE MPOM3BOACTBEHHbLIE MOLLHOCTM M OCYLLECTBUTL NPOOHbLIA NYCK/BbI-
NOMHUTbL HanNazKy.

- MpoBECTM UCTIBITAHUS B NONEBbIX YCIOBUSAX B MAPKETUHIOBbIX LIENAX.

- HaHecTun TOprosyto Mapky Ha NpoAyKT.

- OTpeneTupoBaTb AOCTaBKY, YCTPAHUTb OLLMOKM (BO3MOXHO, MOCPEACTBOM NPOGHOrO BbINyCka npo-
AYKTa Ha PbIHOK B OFPaHUYEHHOM KOMMYECTBe).

- OhopMUTbL BCE AOrOBOPLI NOCTABOK, COCTABUTb rpacpuk NEPBbLIX MOCTABOK.

3aga4n MHKNIO3UBHOTO AM3anHa:

- MoaroToBUTbL NPOM3BOACTBEHHbIW/TOPrOBLIN NEPCoHan k pabote ¢ 0COBEHHOCTAMU UHKIIO3UBHOTO
ausanHa.

- Mo mepe BO3MOXHOCTM NpUBMEKATbL ONEpaTopoB U3 YKUCNA LeNeBbIX NONbL30BATENEN B rpynnbl U K
00y4eHuIo.

- MNoaTBEepAnTb BbiNONHEHWE TPEOOBAHWUI K MHKMIO3UBHOMY AM3aiHy (MHCTPYKUUK, Npoueaypbl Ao-
cTynauT. a.).

- MoaroToBMTb OKOHYaTEMbHbIE BEpPCUM cneuuduKaumm C y4ETOM WMHKIO3UBHbBIX XapakTepucTuk,
BKIIOYEHHbIX B @aHHble crieuudukaLmum B Ka4ecTse CTaHAAPTHbIX UMW ONUMOHAMNbHBIX YHKUUA.

- CoctaBuTb NOAPOGHbLIN NNaH BbiNyCka NPOAYKTA HA PbIHOK.

- BBectn nporpaMmMy Ans U3MEHEHUsi NO3ULMU NPEeanPUATUSA/M3MEHEHNA BHYTPEHHEN KyNnbTyphbl B
CTOPOHY MHKITIO3MBHOTO AU3aliHa.

WHCTPYMEHTBI U METOABI:

- SkcneprHas oueHka, HabnoaeHne 3a Nonb3oBaTensaMu 1 OOKyC-rpynnebl.

OCHOBHbIe pe3ynbTaTbl AeATENbHOCTU:

- MoapoGHbIe NnaHbl 3aKkynku, NPOU3BOACTBA W O0LLEel peanusaumu.

- MoaTBepXxaeHne yaoBnNeTBOpeHUs TpeboBaHUIA K MHKITIO3UBHOMY AN3alHY.

- Bce rpynnbl roTOBbI K NOCTaBKe B COOTBETCTBUM CO cneumdukaumen.

- Mpon3BoACTBO NPOAYKTA U HAKOMNEHME 3anacoB.

- Moapo6HbIN NnaH BbIMyCka NPOAYKTA HA PbIHOK.

Mepexoa k crnieagyowemMy arany:

- OKOHYaTenbHOEe YyTBEPKAEHWE NOMHOLIEHHOrO 3anycka npoaykTa Ha OCHOBAHWMW KOPPEKTHOro 3a-
BEpLUEHNS pa3paboTku, a Takke NogPOOHOro nnaHa BbiNyCka NPOAYKTa Ha PbIHOK.

PucyHok 8 — MHopmaLus 06 OCHOBHbBIX 3Tanax NpoeKToB WHKITFO3UBHOMO Au3aiiHa.
31an 6. Peanusayusa npoekTa. [MogroToBKa roToBOro npogyKkra K noctaBke
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MpoekTHan casa: MNocraeka Ha PbIHOK U 0OCHYyXXMBaHUE

3tan 7. Beinyck npoayKTa Ha pPbIHOK

O63op:

- OBecneynThb rmagkuit BbiNyCK NPOAYKTA Ha PbIHOK, AOOUBLUMCH BLICOKOTO YPOBHA Npoaax u énaro-
CKITOHHOW peakumn 3auHTEPECOBaHHLIX CTOPOH.

O6wwe 3apauu:

- OpraHun3oBaTb cny0y NoaaepIKKU HOBOTO NPOAYKTA HA PbIHKE.

- CocTaBUTb CXEMY NOAAEPXKU KITMEHTOB U NMOCNENPOAAXHOI0 06CNy>XUBaHUS.

- O6ecneynTb HanMMuKue cneUuarnsHbIX CPEACTB UNK Npoueayp ANA o6neryeHns NPOBEPKN U NOKYIMKU
npoayKTa B COOTBETCTBUU C HEOBXOAMMOCTBIO.

- OBecneunTb Hanuume MHOPMALMOHHBIX MaTepuanos/mMaTepuanos cnyx0Obl NOAAEPXKKHU, SKCNO-
3MUMIA B TOYKaX NPOAAX, YNakoOBKM U pekraMbl, akUeHTUPYIOLUMX BHUMAHWE HA «UHKMIO3UBHOMY acnekTe
npoaykra.

- MoaroToBMTH NEPCOHAN B FONOBHOM 0PUCE, LIENEBbIX TOMKAX NPOAAX U B paMKax Lenu NOCTaBoK.

- BBectu npoueaypbl Ans BbISBNEHUSI HEAOHETOR, CrAbbIX MECT, PACTYLLMX OXXMAAHUA U MEHAIOLLNX-
CA PbIHOYHBIX TEHAEHLMA.

- MpoaHanu3upoBaTbk ONEPaTUBHYIO PEaKLMIO PbiHKA (KITMEHTOB, PO3HUYHLIX NpoaaBuos, CMU, KOH-
KYPEHTOB, NMOCTaBLUMKOB, CNELManM3MpoBaHHbIX OPraHoB) Ha BbIMYCK MPOAYKTA HA PLIHOK M CaM NPOAYKT.

3aga4u UHKIT3UBHOTO AM3aiHa:

- ObecneynTb BbIMONHEHUE BCEX TPEOOBAHMI K UHKMIO3UBHOMY AM3aliHy B XOA€E 3arnycKka, akLEeHTU-
poBaTb Ha HUX BHUMAHUE.

- MpocneanTb 3a TeM, YTOOLI KOMMYHUKaLMOHHAS KaMMaHus, NPOBeieHHAs B NpeaABEPUU 3anycka,
PEeKnamMHbl€ MEPONPUATUA U MaTepuanbl UMENnu YETKUI UHKIIO3UBHbIN NOCHIN.

- ObHapopoBaTb MH(OpMaLMI0O O NPOAYKTE CPEAU WHKMIO3UBHBLIX NPEACTABUTENbHbLIX OPraHoB,
areHTCTB U CeTeN.

- Paszpaborarb 6onee 06LUMPHYIO CeTb/yKpenuTb B3aUMOAEWCTBUE C HOBLIMU CEKTOPaMM UHKITIO3UB-
HOro An3ainHa.

- YcoBepLUEeHCTBOBATbL CUCTEMY MOAAEPXKU MPOAYKTA C YYETOM acrneKTa MHKII03MBHOTO AU3ainHa.

- MepBas oueHka UHBECTULMI B UHKIIO3UBHBLIN AN3aiH ((PUHAHCOBLIN, BNUAHWE HA AN3alH, aHanu-
TUYECKas KapTMHA PbIHKA, XapakTepHble KOMNETEHUUN U penyTauna NPeanpUATUS).

- MNouck 6onee amMGMUMO3HLIX/HOBATOPCKMX NPOAYKTOB ANA NPOBEPKN BHOBL NPUOBPETEHHOIO ONbiTa.

- YTBEpauTbL/3annaHMpoBaTb NPOrpammy yCOBEPLLEHCTBOBAHUA NPOAYKTa.

MHCTPYMEHTbI U METOABI:

- 3kcnepTHas oueHka, HabniogeHne 3a NoMb30BaTesNiiMU, UHTEPBbLIO, U3y4eHUe pbiHKa U (hoKyc-
rpynnbl.

OCHOBHbIE pe3ynbrathl AeATENbHOCTH:

- YcnewwHbli 3anyck HOBOrO NpoAykTa, 611aroCKnoHHbIA NPUEM U BbICOKUI YPOBEHb NMPOAAXK.

- OcHoBa ans 6onee TeCHOro B3aumoaenCcTBUSA C HOBbLIMU CEKTOPaMU PbIHKA MHKITIO3UBHOTO An3aiiHa.

Mepexoa k cnepylowemMy arany:

- 3adpukcupoBarb BCe NONOXUTENBLHLIE U OTPULATENBHLIE MOMEHTbI; UHULMUPOBAThL HEOOXoAUMbIE
AENCTBUA NPOEKTHOW rpynnbl U cnyObl NOAAEPXKKMN C LIENbIO YKPENTIEHUS HOBOW PbIHOYHOW NO3ULMK, OC-
BOEHUSI CO34aHHbIX BO3MOXXHOCTEN, YKPENNEHUA KOHKYPEHTHOTO NpEeUMyLLECTBA U NITAHUPOBAHUA Aalb-
HeWnwero pa3suTus NPoayKTa.

PucyHok 9 — UHbopmaLua 06 0CHOBHBIX 3Tanax NpoeKToB MHKITO3UBHOIO An3aitHa.
3T1an 7. Beinyck NnpoAyKkTa Ha pbIHOK

28



FOCT P 56645.2—2015

MpoekTHana pasa: MocTaBka HA PIHOK U 0GCNYXUBaHUE

Ortan 8. Moaaepka NpoAyKTa HA PbiHKE NPU NOMOLLYM MOAEPHU3aLMKN U OBHOBMEHMUIA

O630p:

- OBecneunTb NOAAEPIKKY NPOAYKTA NOCNE BbINYCKA HA PbIHOK.

- MpoBOANTE MOAEPHU3ALMUIO N BHOCUTL OOHOBNEHUSA C LIENbIO NOAAEPKAHUS MHTEpeCca, MOBbILLe-
HWA 9¢hHEKTUBHOCTU U JOCTUXEHNA MAKCUMANBLHOTO PbIHOYHOTO NOTEHLUMUana nocpeACcTBOM, B YACTHOCTH,
YKPENNeHns: XapakTepUCTUK UHKMIO3UBHOTO An3aiiHa.

Obume 3agayuu:

- OCyLeCTBNATL MOHUTOPUHI HEMEANEHHON peakuun KnueHToB U CMW, a Takke OTBETHbIX AeW-
CTBUI KOHKYPEHTOB.

- N3yunTb cnocobel MCNonb30BaHMA NpoAyKTa NoTpebuTensaMu, a TaKke X BneyaTneHus Ans Toro,
yT06bI ONPeAenuTb, MCMOMb3YIOT SN OHWU BO3MOXHOCTU NPOAYKTA B MAKCUMArbHOM CTENEHM.

- YcTpaHuTe AedekTbl U opaboTaTs NPOAYKT C LIENbLIO NOBbILLEHUS YAOBIETBOPEHHOCTU KIUEHTA.

- MHTerpupoBaTh HOBbIA NPOAYKT B MOAENbHbIN pajg OpraHn3auum.

- OGHoBUTb/paspaboTaTb CUCTEMbI NOAAEPXKKU C Lienblo nogaepkaHust acpekTMBHOCTM NpoAyKTa
Ha H606X0,E|I/IMOM YPOBHE U NOBbILLWEHNA YAOBNETBOPEHHOCTU KNUEHTAa.

3aga4yn MHKNK3UBHOTO AM3aiHa:

- BbITb BOCMPUMMUMBEIM K MOBOAAM AMIA MOAEPHU3auMn/0GHOBNEHUS NPEATOXEeHUSA CO00pa3Ho 00-
CTOAITENbLCTBAM.

- N3yyatb noTpeGHOCTM NOTEHLMANbHBIX HOBbIX CErMEHTOB/PbIHKOB.

- HameTutb nnaH pa3suTtua npogykta nocpeacTBOM psaa MoaepHuU3auui, nocne 4ero npeacras-
NATb YCOBEPLLEHCTBOBAHHbIE MOAENWN YEpes COOTBETCTBYIOLLME MPOMEXYTKN BPEMEHU C LiENbio noaaep-
XaHus uHTepeca U YKpenneHus nosnbHOCTU Ha pblHKaX.

- Mony4nTb HOBbIE 3HaHWA B OOMACTM MHKIIO3WBHOMO AW3aiHa M NPUMEHATb MX Npu paspaboTke
crneayloLmMx noKOneHun NpoayKLuu.

- PaspaboTatb M BHEAPUTL METOA WHKIMIO3MBHOIO AU3alHA Ha NPEANpPUSATUM.

WHCTPYMEHTLI U METOAbI:

- U3yyeHune pbiHka, skcnepTHas oueHka, HabnogeHue 3a nonb3osarensmu, 0630pbl NMUHENKU NPo-
AYKTOB, aHanu3 KOHKYPEHTOB, MHTEPBLIO U POKYC-rPpymnbl.

OCHOBHbIE pesynbTaThl 4eATENLHOCTU:

- MpocunTaHHoe pasBuTME NPOAYKTA NPW NOMOLLM 0GHOBNEHUS MOZAENEN BMIOTb A0 BbIXOAA Cneay-
IOLLIEro MOKOMEeHUs.

- Mporpamma moaepHU3aumu NpoayKTa, BKNIOYEHHAA B BU3HEC-MNaH.

- DopaboTka meToaa M NONMUTMKN MHKITIO3MBHOIO AU3aiHa.

Mepexoa k crieayloLlemMy arany:

- MonyuuTb paspeLleHne Ha MoaepHU3aLMI0/06HOBNEHNE NPoAYKTa cO06pa3Ho 06CTOATENLCTBAM U
dopMupoBaHue OTAENbHOW MUHENKU UMM UHTErPUPOBAHHON CUCTEMBI NPOAYKLUK NPU NOMOLLU MOAYNb-
HbIX MPUHLMMOB MHKIIO3UBHOMO AU3anHa.

PuncyHok 10 — UHdpopmaLymsa 06 OCHOBHbIX 3Tanax NPOeKToB UHKIT03MBHOIO An3aiiHa.
Otan 8. MNoaAepxka NpoayKTa Ha pbiHKe NpU MOMOLLW MOAEPHM3aLUK U OGHOBNEHWI
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MNpoekTHas hasa: MsBnevyeHne makCuManbHOW BbIrOAbl HA PbIHKE

3tan 9. Co3gaHue nuHerikn/pa3paboTka UHTErPUPOBAHHOW CUCTEMbI NPOAYKLMU C LIENbIO paclumpe-
HUS MPUCYTCTBUSA HA PbIHKE B pamMKax XXM3HEHHOro LiMKna npoaykra

O63op:

- MocTeneHHO yKpennATe NPOAYKT, pa3BuBas CUCTEMY ANA NPOANEHUSA pecypca, oxsaTta Gonee Lum-
POKOro AnanasoHa BO3MOXHOCTEN U NPeANOYTEeHUI NoKynaTenen u NCnonb30BaHWsA MOSIHOMO NOTEHLMana
PbIHKA.

- Paspabotatb cTparteruto Bbixoga, KOtopasi noHagobuTcs, korga npoaykT AOCTUTHET KPUTUYECKOW
TOYKM B NriaHe peHTabenbHOCTHU.

OOLume 3apaun:

- OCyLLIEeCTBNATb MOHUTOPUHT CTPYKTYPbI NPOAA (MOBTOPHBIE MOKYMKM, HOBbLIE MOKONEHWUS NOTPedu-
Tenen u T. 4.), peakuun knmentos u CMU, a takxe pa3paboToKk KOHKYPEHTOB.

- PaspaboTaTk CUCTEMbI NOAAEPXKKU, B YACTHOCTU, CPOPMUPOBATE UCMIONMHUTENEHBIE TPYNMbI.

- OnpeaenuTb LEHHOCTb, MPUHECEHHYIO NPOAYKTOM (YMCTasA Banosas npuobbifib B TEHEHUE XKU3HEH-
HOTO LMKna u adpeKT, OKasaHHbIN Ha penyTauuto NPpeanpuaTust), a TaKkkKe PbIHOYHLIM NOTEHL WA, KOTOPbLIN
elle NpeacToOUT OCBOUTb.

- HameTtutb NNaH pasButua NpoaykTa nocpeacTsoM psga Moaenein/noKoneHun.

- CocTaBuTb MMaH BbIBOAA U3 JKCMMyaTauuu, BKMIOYAKOLWMA nepepaboTky/yTunusaumo npogykra
nokynarenem, npeanpuaTuem u ooLIecTBoOM.

- Mpeanoxutb NOMOLLL/CTUMYMbI KNMEHTaM C Lenblo obecnedyeHns Bonee ueneHanpasBrneHHOro
NpeanoXeHus, YTO CMOCOBCTBYET NOMYYEHUIO HAUMYYLLETrO OMbiTa OT 0OpaLLEHUs C NPOAYKTOM B paMKax
KaK MaCcCOBOR, TaK U CNeLManm3npoBaHHON NIMHENKN NPOAYKLMUN.

3aaa4n UHKINO3UBHOIO AM3anHa:

- OcyLwecTBNATb MOHUTOPUHT YNOTPeOneHnsa NpoaykTa KnioYeBbIMU KIIMEHTaMMU U MPUHUMATbL He-
06x0aMMble Mepbl B COOTBETCTBUM C 0OPaTHOMN CBA3bIO.

- OCyLLEeCTBNATH MOHUTOPUHT NMPUEMa U UMUIXKA WHKIMH3UBHbIX NPOAYKTOB. OCYLLECTBNATL aHanu3
cTparterumn au3anHa u 9KOHOMUYECKON MOZENM Ha NpeaMeT COOTBETCTBUSA 00beAUHEHHBIM NTIMHENKaM npo-
AyKumu.

- N3yyatb noTpeBHOCTU NOTEHLUMANBHBIX HOBbIX CETMEHTOB/PLIHKOB.

- BbITb BOCNPUMMYMBBLIM K NOBOAAM AN MOAEPHU3ALMK/Pa3BUTUS NpOAaYKTA.

- MonyynTb HOBLIE 3HAHWUS B O0OMACTM MHKIO3UBHOTO AM3aiiHa U NPUMEHSTL UX npu paspaboTke
cneayloLwmx NOKONEHUN NPOAYKUUM.

- OcyLecTBNATL MPOrpece B HaNpaBfeHUU pacLUMpeHns NMHERKU NPOAYKUUK 1 pa3paboTku cneay-
HOLLUX MOKOSIEHUNA.

- PaspaboTtatb cucTtemMy NONMHOCTbIO KOOPANHUPOBAHHON, TOYHON AOCTABKU NPOAYKTOB.

- MI3aMeHNUTb KOHCTPYKUUIO U MOBTOPHO UCMOSNb30BaThL NPOAYKT MO MUUEH3UW UM NOZ4 HOBOWM TOBAap-
HOW MapKoWn.

MHCTPYMEHTBI U METOAbI:

- MisyyeHune poiHKa, SKCNepTHas oueHka, HabnogeHue 3a nons3oarensmMm, 0630pbl IMHENKM NpPo-
[JYKTOB, @aHanu3 KOHKYPEHTOB U PUCKOB, UHTEPBLIO U DOKYC-TPYMMbl.

OCHOBHbI€E pe3ynbraTbl 4eATENbHOCTU:

- 3annaHnpoBaHHbIN MapLUPYT K CeAyoWUM NOKONEHUAM NPOAYKTa/CUCTEMBI.

- Habop 3HaHuin B 06nacTn MHKMIO3MBHOIO AN3alHAa, HAKOMMEHHbIW BHYTPWU OpraHu3auuu.

- MNpeacraBneHne NpeeMHUKOB MOAENEN UMK PACLLUMPEHUI NPOAYKTA/CUCTEMBI.

- CocraBneHue cTparterum Bbixoga Ans NpoaykTa.

Mepexoa k crneayoLemMy arany:

- MonyunTb paspeLueHne Ha pacluMpeHue NMHenkn NPoAYKUMK U NOCneayioLme NOKONEHUs NPoaykK-
Ta, a TaKKe yTBepaAuTb CTPAaTErnio Bbixoaa.

PucyHok 11 — MHdopmaLusi 06 OCHOBHBLIX STanax NpoeKTOB WHKITFO3UBHOMO Au3aiiHa.
Otan 9. Co3gaHve nuHelikn/pa3paboTka MHTErpUpOBaHHOW CUCTEMbI MPOAYKLMUW C LIENbIO pacLLMPEeHWs NpUCYTCTBUSA
Ha pblHKe B paMKax >XW3HEHHOro LMKna npogykra
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MpoekTHas dasa: N3BneyeHne MakCMmarnbHOM BbIrOAbl HA PbIHKE

3Otan 10. OT3bIB NPOAYKTA C PbIHKA

O63op:

- BbIBECTU NMPOAYKT U3 3KCMyaTaumm, 3aTem 0TO3BaThb C PblHKa B NPABUMbHLIA C PUHAHCOBON TOYKU
3pPEHNA MOMEHT Takum 06pa3som, YTOObl COXPaHWUTL PACMOSNIOXKEHUE KITMEHTOB U UMUK NPEATNPUATUS.

O0Lwme 3agaun:

- OcyLUecTBNATL MOHUTOPUHT peakLMin KNUEHTOB, KOHKYpeHTOB 1 CMI.

- MpoananuanposaTk UCNONb3OBAHME PbIHOYHOMO NoTeHuMana u o6pasoBaHue LLEHHOCTU NPOAYKTa.

- OT03BaTh NPOAYKT, 06ecne4ns HEOBXOAUMYIO NOAAEPXKKY NONb30BaTENEN B TEYEHUE COOTBETCTBY-
IOLLIero NepruoAa BPEMEHU NOCHE OT3bIBA.

- OGecneunTb Haanexawyyio nepepaboTky U/Mnn yTUnmM3aumo npoayKLmu.

- MoopepxuvBaTh acnekTbl NPOAYKTA U CYLLECTBYIOLLYIO KIIMEHTCKYIO 6a3y nocne or3bisa.

- N3yunTh adhbdekT, okasaHHbIi Ha penyTaumio NpeanpusATUs.

3aja4u UHKN3UBHOTO AM3aliHa:

- npeJJ,OCTaBVITb rapaHTuio TOro, YTo BO BHUMaHWE NPUHATLI BCe KMMEHTbI/NONb30BaTENN UHKMIO3UB-
HbIX MPOAYKTOB.

- N3yunTb NOTEHLMANbLHYIO HOBYIO POSb NPeAnpUATUS B 0BCNYXXUBAHUN UHKIIO3UBHbBIX PbIHKOB.

- Mony4uTb HOBLIE 3HAHWA B 0BNACTW WHKIO3UBHOIO AU3aiiHa ANst npuMeHeHus B ByayLiein pabore.

- MapaHTMpOBAaTb, YTO OT3bIB MPOAYKTA HE NPUYUHMT yLiep6 penyTauumu NpeanpuUsATUs], B YACTHOCTH,
B NNaHe peakuum NoXxurelX NokynaTenemn u nokynarenei ¢ orpaHu4YeHHbIMM BO3MOXHOCTSIMMU.

MHCTPYMEHTLI U METOAbI:

- Mi3syyeHue pbiHka, aKCnepTHas oueHka, HabniogeHue 3a nonb3oBaTensaMm 1 Bepudukaumust AaHHbIX
nonb3oBarenen, aHKeTbl, UHTEPBbLIO U POKYC-rPynMbl.

OCHOBHble pe3ynbTaThbl 4E€ATENbHOCTU:

- Mapgkuii n 6ecnpensiTCTBEHHbIA OT3bIB MPOAYKTA G PbIHKA.

Mepexoa k cnegyloLiemy arany:

- MpuctynuTb K 00LWEMy aHanudy npoekTa, NnpoaykTa u obLIero noaxoaa OpraHu3auum K MHKIIO3UB-
HOMY AU3aiiHy.

PucyHok 12 — MHdopMaLus 06 0CHOBHbIX 3Tanax NPOeKTOB UHKI03UBHOIO Au3aiiHa.
Otan 10. OT3bIB NpogyKTa ¢ pbiHKa
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MoctnpoekTHan dasa: ddpdeKkTMBHOE UCNONb30BaAHUE NPUOOPETEHHOTO OMNbITa

Jtan 11. O630p NO UTOraM >M3HEHHOTO LMKNa NpoekTa U NpoaykTa, a Takke obuiero nogxoaa K
MHKIIO3UBHOMY AN3anHy

O630p:

- BbinonHUTL NOAPOGHLIA aHanu3 NpoaykTa, NpoekTa u o6Lwero NoaxoAa K MHKNIO3MBHOMY AU3aliHy
C Lenbio OLEHKU 3(PAEKTUBHOCTM M U3BIIEYEHUS ONbITA.

- OhPEKTUBHO PacnopsAUTLCH HOBbIMU 3HAHUAMMU U NPUOOPETEHHLIM OMLITOM C LENbLIO U3BrEYe-
HUS MaKCUMAarbHOW BbIFOAbI.

O6wue 3apauu:

- Cobpatb apxuB MHOpMaLIMK ANS YBENUYEHUS LEHHOCTH.

- CTumynupoBaTtk paspaboTky NPEeAnoXeHuit NPOEKTOB C y4eTOM 0630pa/nony4eHHOro onbITa.

- O6HapoAoBaTb YCMExXu C LieSblo YKpenneHns penyTauun npeanpustus.

- BKMOYNTb HOBbIE 3HAHUA B MAaCCUB OCHOBHLIX AaHHbLIX, HA 6a3e KOTOpbIX (DYHKLMOHUPYET npea-
npusitue.

- BHecTu HOBble 3HaHUS B MpOrpamMmbl MOBLILLEHMSA KBaNMUKaLMN COTPYAHUKOB/PYKOBOASLLMX Ka-
ZpOB.

3aa4n MHKMIO3MBHOIO Au3aiiHa:

- N3Bne4b ypoku, kacaromecs NpakTuK yNnpasBieHUs MHKMO3UBHBIM AU3aWHOM, AN UCMONb30OBaHMUS
npu paspaboTtke ByayLumx NOKOMNEeHUI NpoayKLMK.

- MoaroToBMTb 0B30PHBIN OTYET NO UTOram MPOEKTAa, COAEPMXAaLUUI pekoMeHAaLUN NO BO3MOXHO-
CTAIM YCOBEPLUEHCTBOBAHUA MONUTMKM U NPAKTUK MHKNIO3MBHOTO AU3aiHa U yKpenneHua unocodun nn-
KITIO3WBHOIO AM3anHa BHYTPU NpeanpusaTus.

- 3adukcupoBaTb BbIroAbl, U3BNEYEHHbIE U3 NPUMEHEHMA UHKITIO3UBHOIO AU3aiHa, akueHTUpOoBaB
BHUMAHWE Ha BO3MOXHOCTSAIX, AOCTMXKEHUSAX U A0DABOYHON LIEHHOCTU, KOTOPbIE HEBO3MOXHO Obino Obl
nony4uTb MHbIM 06pasoMm.

- OCyLLEeCTBUTL MOHUTOPUHT UBMEHEHUSA penyTauun/uMuaka npeanpuaTis, CTaBLLErO CNeCTBMEM
NPUMEHEHUA METOa UHKMIO3MBHOIO AU3ailiHa.

- fQopa6oTaTtb U BHeAPUTb PUNOCOUIO, CTPATErMIO U NPaKTUKM UHKIIO3MBHOTO Au3aiiHa Ha npea-
NpusaTUM.

- CobpaTb apxuB 3HaHUA/MPAKTUYECKOTO OMNbITa B 06M1aCT MHKMIO3MBHOIO Au3aiiHa u obecneynTsb K
HEMY LUMPOKMIA AOCTYN BHYTPU OpraHu3aLmu.

MHCTPYMEHTbI U METOAbI:

- MeToauku KpeaTMBHOTO MbILLMEHUS, U3y4EHUE PbiHKA, 9KCNepTHas OLEHKa, HabnogeHue 3a nonb-
30BaTeENAMU, aHKETbI, UHTEPBbLIO U POKYC-TPYNNbI.

OCHOBHbIE pe3ynbrartbl 4EATENbHOCTU:

- Mopapo6Hoe onpeaeneHne co3aaHHON A06AaBOYHON LIEHHOCTH.

- Hacnepgue xapakrepHoro oneiTa, nepeaaHHoe nocnefoBartensM U BHeAPEeHHoe B 6asy 3HaHuh
npeanpusTUs.

- Mnan aeicTeuiA, BKMIOYAOLWUIA BO3MOXXHOCTU HOBLIX MHBECTULIUI HA OCHOBaHUW NPUOBPETEHHOTO
onbiTa.

- NonoxutenbHbli 3pdEKT HA penyTauuio NPeanpUSTUA.

- YcoBepLUEHCTBOBaHHAA NOMUTUKA UHKAIO3MBHOTO AU3anHa.

MNepexoa k cnepyowemy arany:

- YTBEPXAEHNE HOBbIX UHBECTULIMOHHBIX BO3MOXHOCTE ANsi COXPAaHEHUSI KOHKYPEHTHOIO Npenmy-
LecTsa U NpeBpaLLeHUs UHKMIO3UBHOIO AU3aiHa B XapaKTepHYI0 KOMMETEHLMIO OpraHu3auum, a TaKkxe
CTPEMIEeHUE K YKPENNIEHMIO NMMANPYIOLLIEH NO3uumMn B 06nacTu MHKIIO3MBHOTO AU3aiiHa B KaYeCTBE OCHOB-
HOW XapakTepHOW 0COOEHHOCTU penyTaumu NpeanpUsTUS.

PucyHok 13 — MHdopmMaLus 06 0CHOBHBIX 3Tanax NpoeKToB UHKIT03MBHOIO AU3aiiHa.
Otan 11. O630p No uToram XM3HEHHOTO LiUKIa NpoeKkTa U NPOAYKTa, a Takke obLUero Noaxoaa K MHKIO3UBHOMY AU3aiiHy
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5.4 UTOroBbIi YeK-NMCT N0 OCHOBaM 3(h(heKTUBHOIO YNpaBfieHNUA UHKSHO3UBHbIM AU3aNHOM
(Ha ypoBHe npoekTa)

3 dekTBHOE yNnpaBneHNE UHKNIO3UBHbLIM AU3AWHOM MOXHO ONUCaTh cneaylowmm 06pasom:

a) Jobutbca rnybokoro NOHMMAHUA KIIOYEBLIX BOMPOCOB U (haKTOB MpU NOCPEAHUYECTBE BHYTPEHHEN
rpynnbl ANA BHEAPEHUA W3MEHEHUI NOCPEACTBOM BbIPAOOTKM COOTBETCTBYIOLLMX 3HAHWIA M HABBLIKOB, NOATO-
TOBKM coBpaHus noapoBHOro CnpaBoYHOrO Marepvana u Apyrux CpeAcTB Au3anHa, pa3BUTUS CETU KOHTAKTOB
B PA3NU4HbLIX OPraHU3auusax u T. 4.

b) Cnoco6cTBoBaTL PA3sBUTUIO aKTUBHBIX CBA3EH, COTPYAHUYECTBA U anbsiHCOB C rpynnaMu U LieHTpamu
AnA nogev ¢ OrpaHNYeHHbLIMM BO3MOXKHOCTSIMU U NMPECTapenbiX, uccneaosarensmm OyayLmx TeHAEeHUMI B
Hay4HbIX Kpyrax U KOHCYNbTaHTaMm ¢ LUenblo onpeaeneHus noTpebHOCTel u npeaocTaBneHus 0bpaTHON CBA3N
no HOBbIM HAaNPaBNEHNSM AnU3anHa.

¢) Acnonb3oeatb MHGOPMALMIO, KacaloLyloca AemMorpaduyeckux u couuarnbHbIX NEePeMEH, C Uenbio
onpeaeneHnsa BO3MOXHOCTEN AN UHHOBaUMIA Npu pa3paboTke NpoayKTOB, KOTOPbLIE BMUCHIBAIOTCS B MEHSIO-
LyMecs paMku NoTpedUTenbCkMX 3anpocoB U 3aKOHOAATENbLCTBA.

d) NzBnekatb ypoku u3 Haunbonee ahPekTUBHLIX HAPABOTOK APYrUX OpraHU3aLmin U COOTBETCTBYIOLLIMM
o6pa3om pa3BuBaTb COBCTBEHHbIE HAPABOTKK.

e) Obecne4ynTb NOHMMAHME BCEMM YH4aCTHUKAMM (B YaCTHOCTU, PYKOBOAUTENSIMM MPOEKTOB) NPUHLIMNOB
WHKITIO3MBHOTO AM3aiHa U CBOMX «UHKMIO3UBHBIX» 00S13aHHOCTEN U CePbEe3HOCTb OTHOWIEHUS K paboTe.

f) Paspaborarb cucTemy ynpaeneHus NpOEKTOM, C CaMOro Ha4ana y4mTbiBaloLLy0 NPUHLMIbLI UHKIIO3WB-
HOro AusainHa.

g) Tpe6oBarb, 4TOOLI BCE NpeaAnoXeHUa No MHMLUMATUBaM BKNoYanu B ceba yetkue TpeGoBaHUSA K UH-
KMIO3MBHOMY AU3aiiHy; €CNU KakoW-nubo hakTop HE UCKIIOYEH CNELManbHO, OH CHUTAETCA BKITIOYEHHbIM.

h) OB6ecneunTb KOMNNEKCHDbIA WHKMIO3UBHBLIN NOAX0A HA BCEM NPOTSHXXEHUM LIENU NOCTABOK/LUEHHOCTEMN.

i) MpuBnekatb k yy4actuio niogen, oonagatomx COOTBETCTBYIOLMM ONbITOM (NONb3oBaTenen U apyrux
napTHEepPOB), HA BCEX BaXKHbIX 3Tanax (Takmx Kak AM3anH, OLeHKa U uCnbiTaHnsa) u o6ecneynTb BCEM rpynnam
JOCTYN K MHPOPMALMKU MO UHKITIO3UBHOMY AN3aIHY.

j) SkcnepuMeHTUpoBaTh C NPOCTLIMU METOAAMM UCCNEAOBAHMUSA, KOTOPbIe OLICTPO AalOT NpeacTaBneHne
0 npoBnemax nonb3oBaTenel 1 NOMOraloT YCTaHOBUTbL MOHMMAHUE NOXUMbIX NOTpedutenen n notpeburenen
C OrpaHUYeHHbIMWU BO3MOXHOCTSAMM.

k) MapaHTUpoBaTe BO3ZMOXHOCTb MAEHTU(MMUKALMK BCex obnacren, rae CyllectByeT BO3MOXHOCTb U30-
nupoBaHuA nornb3oBarenen.

[) 3apgaTb KPUTEPUU MHKMIO3UBHOTO AM3aiiHa Ans BCEX 0630pOB NPOEKTOB.

m) PUKCMPOBaTL BECb aKTyarbHbIN ONLIT N0 MEPE €r0 BO3HUKHOBEHUSA U 06eCcnevnTb pacnpocTpaHeHue
3a/10KyMEHTMPOBAHHOIO OMbITa BHYTPW OpPraHM3aLuMu U ero NepeHoC 0T NPOEKTa K NPOEKTy Ansi o6Lwero nonb-
30BaHUSA C LIENbIO U3BNEYEHUS BLIrOA.

n) BpaTb OTBETCTBEHHOCTb 3a NPOAOMKEHUE NPO(PECCMOHANBHOIO Pa3BUTUA OTBETCTBEHHLIX U PAAOBbIX
COTPYAHUKOB; NPOABUraTh BO3MOXHOCTM MPU MOMOLLM KOH(pepeHUU, KypcoB 00y4eHUs U CEMUHApOB.

33



FOCT P 56645.2—2015

MpunoxeHune A
(cnpaBo4Hoe)

TpYyAHOCTU BHEAPEHUS WHK/TIO3MBHOCTU B GU3HEC

A.1 TToHMMaHNe N3MEHEHNA KOHBIOHKTYPbl pPbiHKA

A.1.1 lemorpachnyeckne n3MeHeHus

Takue hakTopbl, KaK CHWKEHWEe AETCKOW CMEPTHOCTW, HW3KWIA YPOBEHb POXAAEMOCTV U YBE/IMYEHWE MPOAOIIKU-
TENIbHOCTU XU3HW B 3HAUUTE/IbHON CTENeHN MEHSIT CTPYKTYPY HaceneHus B pasBuTbIX CTpaHax mupa. B BenvkobputaHum
cpefHecTaTUCTUYECKM NoTpebuTens BbICTPO cTapeeT: k 2020 rogy BO3pacT NOMOBMHbLI B3POC/IOr0 HACENEHUS COCTaBUT
oT 50 neT v Bbiwe. CHMWXEHMe KonmMyecTBa MoIoAbIX notpebuTenen, Habnwaaemoe B nocnegHee Bpems, NPOAO/MKMTCSA 4O
Tex nop, noka poXxaaemMoCTb CHOBA He YBENNUYUTCA WK MOKa He HayHeTcA pocT mummurpauum. Mo oueHkam OOH Konuye-
CTBO XWuTesein B Bo3pacTte oT 65 Ao 84 net Bo Bcem mupe K 2050 rogy ysenununtcs ¢ 400 MuaaMoHoB o 1,3 munavapga.
ManoBeposATHO, YTO AaHHble TeHAeHUUN ByayT obpalleHbl BCnAaTb B 0603pumMom Byaywiem. Ha pucyHke A.l npoAeMoH-
CTpYpOBaHbI TEHAEHLMN B NaHe Bo3pacta Ha nprvmMepe HacefeHusa BenukobputaHuu.

MunnnoHsl Bo3spacTt

PucyHok A.1 — BospacTt Hacenenunss Benmkobputanum

PacTeT noHMMaHue TOro, YTO Mbl MOXEM MOAAEPXMUBATL XOPOLUY (DOPMY 1 aKTUBHOCTb Jaxe B r1y60oKoli cTapocTy,
XOTA CTeMneHb OrpaHN4yeHnss BO3MOXHOCTEl C BO3PacTOM 3HauMTeNlbHO BO3pacTaeT U HaknafdbliBaeT OTneyarok Ha obpas
XU3HW.

XapakTep nosefeHusi 1 OXvaaHna notpebuteneli cTapliero Bopacra M3MeHsloTcs. Jliogy B BO3pacTe OT COpoKa A0
WecTUAeCATU OTpULAaoT paHee 0OLLEeNPUMHATOE 3HAYeHe TepMUHA «4YefloBEK CPefHUX NIET», Bbl6rpas cnocobbl, KOTOpbI-
MW OHW NMPOXMBYT CBOK CTaBLUYy0 6oniee AOMroi XU3Hb.

B cOBOKYMHOCTU 104N CTapLUero Bo3pacta MMEIT 3HAUMTESIbHbIA YNCTbIA [0XO0A U KOHTPO/IUPYIOT CYLLECTBEHHYIO
YyacTb 6oraTtcTBa M cbepexeHuii cTpaHbl. Ecnm onpegeneHHyo yacTb 3Toro 6oratcTBa BepHYTb B 060pOT, MOSBATCA BO3-
MOXHOCTV NS pas3BuUTUsA Gu3Heca 1 paboune MecTa, aTakke 370 MOMOXEeT NoAAePXaHWUI0 300POBOIA SKOHOMUKW. Peakuus
6U3Hec-coobLlecTBa Ha AaHHYH (OyHAAMEHTaNIbHYI0 PECTPYKTYpU3aumio pPbIHOYHON cdiepbl Okasanacb Mef/ieHHoi. 3a-
Java gn3aliHa 3akivaeTcs B TOM, YTOObl 0becneunTtb Nogeli CTapliero Bo3pacta BO3MOXHOCTbIO CMPaBUTLCA, oTpearu-
poBaTb W BOCMO/Mb30BATLCA BO3MOXHOCTAMW MeHsoLerocs obuwectsa, B naeane yaoBIeTBOPUB CBOW NOTPEBGHOCTU MNpu
MOMOLLY MacCOBbIX MPOAYKTOB W YCyr.

A.1.2 3akoHopaTeNnbHble N3MEHeHUs

HepaBHue n3meHeHUs1 3akoHoJaTeIbHOM 1 HOPMATMBHO-MPABOBOW 6a3bl B 3HAUUTENLHON CTeneHn yKpenuam npasa
nofen ¢ orpaHNYeHHbIMU BO3MOXHOCTAMU B BennkobputaHum. 3akoH 0 60pbbe ¢ anckpumMuHaumeli niBanmgos (DDA) [1]
Obl1 NPUHAT B 1995 I. M NOHOCTBLIO BCTyMWA B CUy B OKTsI6pe 2004 r. AupektvBa EC oT 2004 I. 0 NpoTMBOAENCTBUN
OVCKPYMUWHALMKN N0 BO3PacTHOMY NPU3HaKy CTaHET OCHOBOW A5 NPUHATMA 3akoHa B 2006 I. B BenmkobpuTtaHui. OkBMBa-
NTEHTHbIE 3aKOHbl 1 HOpMaTuBbI, AelicTytowume B CLUA, ABCTpannm 1 MHOTUX APYTUX CTpaHax, Takke OKasbiBalT BIUSHME
Ha MexayHapogHble pbiHk1. BS 8300 nyactb M CTpouTenbHbIX HOPM (MCnpaBfieHHbIX) oT 2004 T. [2] ABNSIOTCS BAXHLIMU
CNpaBOYHbLIMKU AOKYMEHTaMu Mo AW3aiiHy 34aHuii U cnoco6am, Npu MOMOLUM KOTOPbIX AAHHble 3[aHusi YAOBMETBOPSIOT
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noTpebHOCTH Niofeil ¢ orpaHMYEHHBIMU BO3MOXHOCTAMUW. HecnocoBHOCTEL NPUHATL «onpaBgaHHble» Mepbl Ans 60pb6bI ¢
AWUCKpUMUHALIMEA MOXET NOABEPrHYTb KOMNAHWUIO pUcky cyaebHoro pasbupatensctBa U PUHAHCOBOIN OTBETCTBEHHOCTH.
YeTkaa hopMynmMpoBKa MUCCUM UHKIIO3UBHOrO ANW3aiiHa U MOHATHAs cTpaTerus ynpaBneHns Au3aitHoM WrpaioT BaXHYHo
ponb B 3aLyuTe oT cyAebHbIX pa3bupaTenseTs, yKpenneHun LEHHOCTU BpeHaa n NoANLHOCTU NoTpebuTeneii.

A.2 NoHumaHue notpebutenei

A.2.1 Cneuundonueckue norpebHOCTH

MoHuMaHue noTpebHoCcTel 1 XenaHuii 6onee aKCTpemarbHbIX rpyrnn noTpeduTenei NO3BONAET yNy4LUUTL Ka4eCTBO
Au3aiiHa, 4To MoBhILLAeT yaobcTBO akcnnyatayuu Ans Gonee LUMPOKMX CIOEB HaceneHus, Npu 3Tom ¢ Gonblueit fonei
BEPOATHOCTM B pacyeT NPUHUMAIOTCH BaXHble MOMEHTLI, Kacatolmecs obpasa XU3HW, KOTOPLIMW PYKOBOACTBYETCA MO-
Tpebutensb npu Beibope NpoAykTa. OTO MOXET NOCNYKUTb OCHOBO 41151 BaXKHBIX MHHOBaLWIA B AW3aiiHe U KOMMYHUKaLUSIX,
obecneunTb NpeAnpUATUAM JOCTYN K pacLlUMPeHHbIM pblHKaM, NOBLICUTL CTENEHb YA 0BIETBOPEHHOCTU NOMbL3oBaTenei u
3aWmMTUTL OT ByayLumMx dpuHaHCoBLIX 0683aTenbCTB, OGYCNOBNEHHBIX HAPYLUEHWEM 3aKOHOB, 3anpeLlalolwux AUCKpUMU-
Hauuto.

MHorue noan UMEIOT MNOXO apryMeHTUpOBaHHbIE, CTEPEOTUNHLIE BIMMISALI Ha TO, KEM ABNAKOTCA Apyrue Noau, Kak
OHW XUBYT, KaK UCNONb3YIOT CBOW WHTENMEKT, 3HEpruto U cnocobHOCTH, a Takke Kak OTHOCATCA K NPoAYyKTaM U Kakum 06-
pa3oMm UX UCToNb3YIoT. B cchepe koOMMepyeckoro n obLecTBEHHOro o6CnyXuBaHUa NPUCYTCTBUE TaKUX NIOAENA 3a4acTyio
CHWXaeT KayecTBO NpeAsiaraeMoro ToBapa U axe MOXET OTTONKHYTb BaxXHble rpynnebl noTpebuteneii. Ewe ogHo nocnea-
CTBME 3TOW CMTyaLuK 3aKiiovaeTcs B TOM, YTO [W3ailH MaccoBblX NPOAYKTOB YacTO UrHOPUPYET NOTPeBGHOCTU BadKHLIX
CeKTOpoB HaceneHusi. CriefyiolLMe pUCYHKU OTpaxatoT NOpsiAOK BEMMUMHBI Takux rpynn B Benukobputanun. Ha pucyHke
A.2 oTpaxeHbl AaHHble 0 NoAsX CO cneLmduieckumMm noTpebHoCcTAMU, NpoxuBatowux B Benuko6putanuu, B Buae npo-
LIEHTHOI loNK HaceneHus. [JocToBepHyto CTaTUCTUKY MO APYrUM rpynnam (Harnpumep, Nioau, cTpajarowue annepruen unu
YyBCTBUTENbHbIE K MIEKTPOMarHMTHOMY U3My4YeHuio) cobpaTb CrOoXHO.

A.2.2 Notrpebutenu ¢ orpaHMYeHHbIMU BO3MOXHOCTSIMM

Y 3Ha4uTeribHbIX CErMEHTOB HacerieHust HabniofaroTcs onpeAerneHHble orpaHudeHnn cnocobHocTel. PesynbTaThl
coLonpoca, NOCBALLEHHOro NOACYETY UL, C OrpaHUYEHHLIMU BO3MOXHOCTSIMU, NPOBOAUMOro B AONOMHEHUE K Uccneao-
BaHWIO ceMeliHbIX pecypcoB 1996—1997 . [3], nokasanu, 4yto okono 20 % B3pOCNOro HaceneHs UMELOT OrpaHUYEHHbIE
hmsnyeckne BOIMOXXHOCTMU COrNacHo Ucnonbayemoin opmynuposke: 34 % OT AaHHOTO KONUYECTBa UMEIOT Nerkue Hapy-
weHus, 45 % — cpegHue HapylweHua n 21 % — Taxenble HapyLLEHUS.

1
2
|
3
|
4
|
5
6
0% 5% 10 % 15 % 20 % 25 %
1— petn go 16 ner; 4 — neBLuu;
2— noxunble Ntogu ctaplle 65 neT;, 5 — fansToHuKy,
3 — nogu ¢ orpaHuYeHHbIMMI 6 — noau, AN KOTopbIX
BO3MOXHOCTAMMU; AHrMUACKUIA A3bIK HEPOLHOM

PucyHok A.2 — KonunyecTso nioaei co cneuuduyecknmmn notpebHoctamu B Benmkobputanum
(npubnuanTeneHbIn % HaceneHus)

Ha pucyHke A.3 oTpaxeHbl JaHHbIe MO pacrpoCcTPaHEHHOCTM Criy4aeB yTpaThl O4HOR UM HECKOMBKUX OYHKLMO-
HanbHbIX CNocoBHOCTel B BuAE NPonopLumn HaceneHus BenukoGputaHus B BospacTe OT 65 NeT U BeiLLe.

BoapacT nogaensioLlero GonbLUMHCTBa NOTPeGUTeNel ¢ orpaHuYeHHBIMIN BOSMOXHOCTAMU cocTaBnsAeT oT 60 neT u
Gonblue. Kak npaBuno, OHU UMeKT MHOXECTBO HE3HAUYUTENBHbIX HAapYLLEHWIA, KOTOpbIE B COBOKYMHOCTU MOTYT B 3Ha4YUTENBHOMA
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CTEMEeHN CKa3aTbCs Ha KauecTBe XM3HW. [15 HUX HaMbOMbLUY BaXXHOCTb NPEACTaBSAIOT TEMbI, Kacalolmecs He3aBnCUMo-
CTU 1 YBXEHWSI; aHHble BOMPOChI, B CBO ouepesb, C 60/bLIOV BEPOSITHOCTLIO MOBAUSIIOT HA CTPYKTYPY UX PacXofoB.

KonunyectBo MonoAbIx Nofeid, UMeKLMX orpaHnyYeHHbIE BO3MOXHOCTU, XOTb U HE HACTONbKO BE/INKO, HO 3aMETHO
pacteT. OHM MOryT OKas3aTb CYLLECTBEHHOEe B/IMSIHME Ha penyTauuio 6peHfa, ecnv KOMNaHuyM NPOUrHOPUPYIOT KX NoTpeo6-
HOCTU 1 XenaHusl.

1— KOTHWUTVBHAsI (DYHKLUS;
2 — ceHcopHast oyHKUMS;
3 — pBuratenbHas yHKLUs

PucyHok A.3 — YTpata geecnocobHOCTV (0AHA WM HECKONbKO CNoCO6HOCTENR).
Mpeobnagatowpme cnocobHocTn (% Hacenewus BennkobputaHum B Bo3pacte 65+)

Ha pucyHke A.4 OTpaxeHbl AaHHble MO PACNPOCTPAHEHHOCTM CllyyYaeB yTpaTbl OAHOW WM HECKONTbKMX (DYHKLMO-
Ha/TbHbIX CMOCO6HOCTEl B BUAE NPOMNopLMU HaceneHus Benmko6putaHus B Bo3pacte OT 16 NeT U Bbille.

1— KOrHUTUBHAsA OyHKUWS;
2 — ceHcopHasa yHKUWSA;
3 — pgBuratenbHasa yHKuuA

PucyHok A.4 — YTpaTa AeecnocobHOCTH (OfHa MM HECKO/bKO CMOCOBHOCTER).
Mpeobnagawwpme cnocobHocTn (% Hacenexwus BenvkobpuTtaHum B Bo3pacte 16+)
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A.2.3 flocTynHbIN An3aiiH

BaxHO NOAYepPKHYTb, YTO UHKITIO3NBHLIA M3ailH PEAKO ABNSAETCA «AU3ailHOM ANS BCEX» B TOM CMbICIE, YTO OAUH
NPOAYKT COOTBETCTBYET 3anpocam Beero HacerneHus. Kak npaBuno, Takoe COOTBETCTBME JOCTUIAETCs C NOMOLLBIO LIENoro
accopTUMEHTa NPOAYKTOB UIMK NOTEHLMaNbHOW BO3MOXHOCTW aganTaLum, 3anoxeHHO! B NpoaykThl. [axe B 3ToM cnyyae,
cKopee BCero, HaigyTcst OTAerNbHble NMoNb3oBaTenn, HyXaatowmnecs B 3HaUUTENbHON UHAWBUAYaNM3aLumn NpoAyKTOB UMK
B NOMOLUM NWLa, OCyLLeCTBAAIOLLEro 3a HUMK yxof. Hebonblloe nocTeneHHoe YCOBEPLUEHCTBOBaHUE NPoAYyKTa MOXET B
HEeKOTOpOIi cTeneHn cnocobcTBOBaThL MOBLILLEHUIO yA06CTBa JKCMyaTalumM U SBMseTcs LenecoobpasHblM U MeHee 3a-
TpaTHLIM NEPBLIM LIAroM Ha MyTH K MHKIIO3UBHOCTH.

A.2.4 BpemeHHOe HapyLueHue

OpraHunsaunmn AOrDKHbI MPUHUMaTL BO BHUMaHWe CNOXHOCTH, CBSA3aHHbIE C BPEMEHHBIMU HapyLUEHUSIMMW, BO3HUKaIO-
LWKUMM B peaynetaTe BepeMeHHOCTU, 6ONesHN Unu TpaBMbl, HaNPUMeEP, CIIOMaHHOR HOrM. HesHaunTenbHbIE UMK TSKENble
HapyLLUEHWUA MOryT ¢ TE4EHUEM BpeMeHU yXyaLLaTbes Unu ocnabesatb, 0co6eHHO cpefy NUL CcTapLUero Bo3pacTa B CBSI3U
C TeM, YTO OpraH13M C BO3pPacTOM U3HaLUMBaETCS.

MoTpebHOCTW 1 cNOcOBHOCTM NoAE MEHSIOTCA NO MEPE UX B3POCNEHUA U CTapeHUs; KpoMme Toro, notpebHocTun n
CNocoBHOCTU 3HaUYUTENBHO OTNMYAIOTCA B Npefenax ofgHoW BO3PacTHON rpynnbl. ®YHKUMOHaANbHLIE W KOTHUTUBHLIE Orpa-
HWYEHWSA MOTYT BapbMpOBaTbCH OT CPABHUTENbHO HE3HAYUTENbHBLIX (HaNnpUMep, nerkas cTeneHb HapyLeHNs cryxa unu
UCMOrb3oBaHWe O4KOB AN YTEHWUA) A0 CNENOThI, MYXOThl U YaCTUYHOW UNKN NOMHON YTPaTbl NOABUXHOCTK.

A.2.5 MHOXecCTBeHHbIe HapyLUeHUs

HesHa4nTenbHble orpaHu4eHna MoryT CTaTk Cepbe3sHoii NPobnemMon, ecnm OHU BO3HUKHYT B COBOKYMHOCTU. Takum
obpa3som, Bce cneLnanuncThl, NpUHUMaloLLue yqacTie B paspaboTke NPOAYKTOB U YCNYT, AOMKHbBI BbITb B Kypce MHOXeCTBa
haKTopoB, KOTOpbIE BIUAKT Ha UCMOMb30BaHUe NPOAYKTa, YCAYrM UNK cpefbl MoAbMU C Pa3NUYHONR CTeNeHblo geecno-
cobHocTu. Kak npaBuno, HapyleHUs cryxa, 3peHWs U MOABWKHOCTU BO3HWUKAOT OAHOBPEMEHHO, 0COBEHHO Y NOXMIIbIX
nogei. Tem He MeHee caMble TOYHBIE OLIEHKW pasMepoB OTAENbHbIX FPynn nonb3oBaTenei He cnegyer o6beanHATD.
Pasmepbl rpynn o0BblMHO OLIEHMBAIOTCA KOHCEPBaTWBHO, M €CINU BKMIOYUTL B OLEHKY CaMble He3Ha4YUTENbHbIE CTENEHU
HapyLleHWI, TO nony4aTca 3HauyuTenbHO 6onee kpynHele yncna. Hanpumep, okono NONOBUHLI HAaCeNeHUSA HYXAaeTcs B
onpegerneHHon dopMe KoppeKLuun 3peHns, a NpubnusnTensHO ofHa LWecTasn 4YacTb HaceneHns cTpagaeT KNUHUYECKOM
opMoii HapyLLeHus cnyxa.

A.2.6 NHdpopMaLMOHHO-KOMMYHUKaLMOHHbIe TexHonoruu (UKT)

3HauuTenbHOe BNWSHUE HapyLLEeHWA, 0COBEHHO MHOXECTBEHHbLIX, Ha Ain3ailiH MOXHO NPOAEMOHCTpUPOBaTL Ha Npu-
Mepe BbicTporo pocTta akcnnyataumun cuctem UKT u rpynn niogei, Kotopble ¢ 6onbLUoit foneil BepOATHOCTU CTONKHYTCA
C TPYAHOCTAMM NpM WX Mcnofb3oBaHuKU. Kak npaBuno, He3sHauuTenbHble CTENEHW HapyLUEHWIA He CTaHOBATCA NPUYMUHON
BO3HWKHOBEHUSA CMOXHOCTEI Npu ucnonb3osaHun cucteM UKT, ogHako MoryT BbisBaTe NpobnemMsl Npyu HebnaronpusaTHLIX
0BCTOATENLCTBAX, B YACTHOCTM, B COMETaHWUK C APYTUMU HE3HAYUTENbHBIMU HapyLWweHUaMU. Takum obpasom, Heobxogumo
B KaX[OM Cry4ae BbINOMAHATL OLEHKY, OPUSHTUPOBAHHYIO HA KOHKPETHBIA NPoAYKT. PucyHok A.5 oTpaxaer npoLeHTHyto
Jonto HaceneHns BenukobputaHum, KOTopas, BEPOSATHO, CTONKHETEA ¢ NpobneMaMn Npu UCNONb30BaHUN MHCOPMAaLIMOH-
HbIX TEXHONOrNA.
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1— cnab6ocnbiwatime; 8 — vcnbiTbiBAKOWNE 3aTPYAHEHUA C BOCNPUATUEM peun;
2 — Hecnoco6Hble nepeaBuratbcs 6e3 NOCTOPOHHEN nMomoLM; 9 — crenble;

3 — YMCTBEHHO HEMNOJ/IHOLEHHbIE; 10 — WHBaNWAbI-KONACOYHUKN;

4 — ocnabneHHble r3nyecky; 11 — ucnbiTbiBaKOLWME 3aTPYAHEHNUS C PEYbIo;

5 — cnabosugswe; 12 — yTpaTtuBLIME MOABWXHOCTbL MasbLEB;

6 — c ocnabneHHol KoopAanHauuei; 13 — yTpatuBLuMe NOABWMXHOCTb OOHON pyKu;

7 — HEecnocob6Hble K UTEHUIO; 14 — rnyxve

PucyHok A.5 — Jliogn, y KOTOPbIX, BEPOSITHO, BO3HUKHYT MPO6/IEMbI C NCMONb30BaHNEM UHGOPMALMOHHbBIX TEXHONOTUIA
(% HaceneHus BenmkobpuTtaHum)

A.3 Bornpocel, Kacallimecs wrata COTPYAHNKOB

3akoH 0 6opbbe € ANCKpMMUHALMER MHBaUTMAOB W 3akoHoAaTeNnbCcTBO Benvkobputanun n EC 0653biBaloT paboTo-
Jateneii o6opyfoBatb pabouse MecTa, pacCcuMTaHHble Ha OnpefieNieHHbI Bo3pacT U im3nyeckme BO3MOXHOCTM, U Npej-
naraTb pacluvpeHHble BO3MOXHOCTM MO 06yYeHWIo.

B 6yaywem nioayn ¢ 60bLIOA Aoneii BeposaTHOCTM GyayT 6osblie paboTaTh M NO3XEe BbIXOAWUTb Ha neHcuto. Psg
KPYMHbIX KOMMaHWuii NpoAeMOHCTPMPOBas, YTO MOXHO W3B/E€Yb ONpefeseHHble BbIrodbl, TpyAoycTpavBas paboTHWKOB
cTapLuero Bo3pacta U paboTHUKOB C OrpPaHWYEHHbIMW BO3MOXHOCTSAIMU. Takue COTPYAHUKU MeHee CK/IOHHbI 6paTb 60/b-
HUYHbIE, YeM KX Mosfiodble Konnern, u 6o51ee NoNOXWTENbHO HACTPOEHbl MO OTHOLUEHWK K HEMOMHOMY paboyemy [H0
N cKoNb3slemy rpacuky paboTbl. B 4acTHOCTM, PO3HMYHBIM TOProBLAM HaJMuMe MHOroo6pasHOro LiTata COTPYAHWKOB
(B nnaHe Bo3pacTa M geecnocobHOCTM) C 60MbLION BEPOSTHOCTLIO MOMOXET A0OUTLCA NOBbILWEHUSA 3(EKTUBHOCTA B 06-
NlacTn 06CNyXMBaHNW KNVEHTOB, a Takke yCOBEepLUeHCTBOBAHMIA B MOAENN TOProBbIX CPeA, YTO MpUHEeceT nonb3y 6onee
LUIMPOKOMY Kpyry nokynatesnei.

KoMnaHuu, koTopble NPOSBAAT 60/bLUy0 TMOKOCTL B MaHe Halima COTPYAHWKOB, A06uBalTCs 60/7€e TOYHOro
COOTBETCTBUSA Mexzy paboyrM BpeMeHeM U NoTpebuTensCckUM CrnpocoM/Npon3BOACTBEHHOM NOTPeBHOCTLI0. Kpome Toro,
OHW MPeAoCTaBNAIT COTPYAHMKAM BO3MOXHOCTb NOMYy4UTb NpubaBKy K NEHCUM M COXPaHWTb MpUeMIeMblii 4oXo4 nocne
[OCTWKEeHUs Bo3pacTa ohMLUMabHOTO BbIXOAA Ha NEHCUI0. M3aepxku, CBA3aHHble C ANMTEebHbIM OTCYTCTBMEM Ha pabo-
YeM MeCTe M paHHUM BbIXOZOM Ha MEeHCUI0 M0 COCTOSHUIO 3[40P0BbS, MOXHO 3HAUMTE/IbHO COKPaTWUTb MOCPEACTBOM YCO-
BEPLUEHCTBOBAHUSA yCoBUiA Tpyda. bonee Toro, NHKNO3MBHASA CTpaTerns MOXeT Cnoco6CTBOBaTbL Pa3BUTUIO OTHOLLEHWUI C
MECTHbIMU 06LLUMHAMUN U COLMaNbHON OTBETCTBEHHOCTY OpraHn3auuu.
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MpunoxeHue B
(cnpaBouHoe)

MHCTPYMEeHTbI U METOAUKMN ONSA ynpaBneHust UHKI3UBHLIM AU3AIHHOM

B.1 O6wwme nonoxeHus

B AaHHOM MpUNoXeHWU NpuBOAMTCA 0630p I/I36paHHbIX WHCTPYMEHTOB, METOAUK U MoAenen, nNpefHasHauYeHHbIX
AnA ynpaBneHnAa U BHEAPEHUA UHKITHO3UBHOIO AunsaitHa. [aHHble UHCTPYMEHTLI 1 METOAMNKU pa36VITbI Ha rpynnbl B COOT-
BETCTBUW C HanpaBneHneM 4eATENbHOCTU, B paMKax KOTOpOVI OHU UCNONb3YKTCA B Xo4€e paapa60TKM AunsaiiHa. X MOXHO
NPUMEHATE KaK B paMKax MernkoMacLUTaBHbIX KPaTKOCPO4YHbIX NMPOEKTOB, TakK U prl’IHOMaCLLITa6HbIX AO0NrOCPOYHbIX NPO-
€KTOB.

M pumMedyaHune — BbI60pKa ABNAETCA npumepHoﬁ. OHa He oxBaTblBaeT Bce WHCTPYMEHTHI N METOAUKU.

AN NpoeKTUPOBLLMKOB U PYKOBOAWUTENEH NPOEKTOB HEKOTOpble MHCTPYMEHTBI OKaxyTcs 6onee nomnesHbIMU, Yem
Apyrne. OHU MOTUBUPOBaHEI Ha pa3paboTKy cBOUX COBCTBEHHBLIX MOAXOA0B U METOAUK COOBPA3HO PLIHOYHBLIM CEKTOpaM,
MaclTaby fesTensHoOCTU U ApYruM ocobbiM obcTosTenbcteaM. Bo Becex cnyvasax BaxHo, 4To6bl aganTauus MeTofoB
6bina BbINOMNHEHa Ha OCHOBaHWKM HeOOXOAWMOW UHPOPMALIMK, T. K. 3@ UCKNIOYEHUEM CnyYaes, KOrAa OHU UCMOMbL3YLoTCS
KOPPEKTHO, @ K LieneBblM KOHEeYHBIM MONb30BaTeNsM NPosBASAeTcA HeobxoauMoe BHUMaHWE, YBEPEHHOCTU B TOM, YTO
fAaHHble MeToAbl lafyT VHKITIO3MBHBIE pe3ynbTaThl, HET.

Bubnuorpadus (1 BebcainTel, nepevncneHHble B Gubnuorpadumn) sBnaetca xopoLuei oTnpaBHON TOYKOW ANS nony-
YeHWs UHopMaLMK U3 3HAYUTENLHOrO KONWYeCTBa NUTEPaTYpLl, AOCTYNHON B HACTOALLee BPEMSA, B KOTOPOIi OCBeLLaloT-
CA AaHHble UHCTPYMEHTLI U METOL KK,

B.2 OnpeneneHue uenen

B.2.1 O6wme nonoxeHus

[ns noHMMaHUsi pbIHOYHO BO3MOXHOCTH, KOTOPYHO OpraHU3aLmsa Xo4eT UCNoNb3oBaTb, HEOBX0AUMO MAEHTUDULM-
poBaTb MOTeHLUManbHbIX Nnofb3oBaTenein, acCopTUMEHT NPOAYKTOB U NPOAYKTLI, Npeanaraemele B HacTosALWee BpeMs Ha
BbIGpaHHOM pbIHKE.

B.2.2 UccnepnoBaHue pbiHKa

WcenepoBaHWa pelHKa NpUHUMALOT pasHble )opMbl. B KaxgoMm criyyae ocHOBHas Liernb UCCIef0BaHMS AOIMKHA 3a-
KrtodaTbCs B OnpeaeneHuu:

a) BO3MOXHOCTU pacLUMPEHNS UK YKPEMNIEHUS NO3ULMM OpraHu3aLun Ha JeACTBYIOLLEM PbIHKE (pbiHKax) U Liere-
€006pas3HOCTU BbIX0a Ha HOBbIE PLIHKK;

b) ny4wmnx cTpareruit Bo Bcex cutyalusx.

B.2.3 AHanu3 MogenbHoro psaga

AHanus mogensHoro paga NpoAyKUMKU CIyXWUT ANs TOI Xe Lenu, YTo 1 UCCNEAO0BaHNUs pbiHKa, NMPU 3TOM OH UMeeT
TeHAEeHUMIO K OpUeHTaLum Ha coBCTBEHHYHO NMUMHENKY NPOAYKTOB OpraHU3aLmmn 1 NoTeHLUMarbHy0 BO3MOXHOCTb BhbIMOMHe-
HWUSA MOAUMDUKALUIA, paclUMpPeHnii unn obHoBreHuid. AHanm3 MOXHO NpPoBeCcTH B (DOpMe ayAuTa C Lenbio NOATBEPXAEHUS
yao6cTBa aKennyaTauuy Unm NpMrogHoCTV NPOAYKTOB AN Nnofb3oBaTeneil ¢ pa3HbiMU BO3ZMOXHOCTSIMU.

B.2.4 AHanu3 KOHKYpPEHTOB

AHanus KOHKYpeHTOB npeacTaBnsaeT coboil aHanu3 MoAenbHOro psfa, OPUEHTUPOBAHHLIA Ha NPOAYKThI, Npegna-
raeMble KOHKypeHTamu. JaHHbIil aHarnma MOXHO yrnybuTb, BKIIOYMB B HETO HEMOCPEACTBEHHOE CpaBHEHUE NPOAYKLUU
opraHu3aLun v NpoayKuumW, npepnaraeMoi KOHKYpeHTamu, ¢ Liernbio obHapyXeHWs OTHOCUTENbHBLIX CUIbHBLIX U cnabbix
CTOPOH, a TakKe NpobenoB B MOAENbHLIX psifax U BOZMOXHOCTSIX ynydlleHus yaobcTBa skcnnyatalyum NpoayKToB.

B.2.5 AHanu3 BO3MOXHOCTU pUCKa

AHanus BO3MOXHOCTU pucka NpefycMaTpUBaET U eHTUDMKaLNIO U3AEePXKEK U BLIrog, 06yCrOBNeHHbIX CTpEMIIEHN-
€M UMK OTCYTCTBMEM CTPEMITEHUS K BBIMOMHEHWUIO onpefeneHHbIX HanpaBneHnii AesTENBbHOCTH, C YHETOM 06A3aTeNbLCTB,
BbITEKaROLMX M3 3akoHa no 6opbbe ¢ AnckpUMmUHaumeid nHeanugos, 1995 [1]. Takum obpasom, uaeHTUDULMpYEMbIE A0-
MOMHUTENbHBLIE U3LEePXKKN, CBSA3aHHbIE C BHeLpeHUeM Bornee HKIIO3MBHBLIX METOAOB, MOTYT GbiTb CPAaBHUMbI C BbirogamMu
OT NpegnoniaraemMoro pacluMpeHns KNMeHTCkol Basbl, NpeaoTBpallerns cyaebHblx pasbupartenscTs U ywepba kopnopa-
TUBHOW penyTauuu.

B.2.6 MeToAMKU TBOPYECKOTO MbILUNEHUA

MeToMKN TBOPHYECKOrO MLILLNEHUS], Takue Kak MO3roBoii WUTYpM, MOTYT NOMOYb UAEHTUDUKALMN U OCBOEHUIO Mo-
TeHUUanbHbIX PbIHKOB. KpoMe Toro, oHW MOryT NPEANOXUTL BO3MOXKHOCTU 4115 yCOBEPLLEHCTBOBAHUSA NPOAYKTOB, 0CO0eH-
HO B nnaHe cnocoboB obrieryeHns Ux UCMONb3OBaHUSA W NOBLILLEHUA NPUBNEKATENBHOCTH 4MA NOoKynaTeneil.

MpuMmevyaHue — Bonee nogpobHas UHOPMaLMsA No AaHHOW MeToguKe NpuBegeHa B BS 7000-1.

39



FOCT P 56645.2—2015

B.3 3HaKOMCTBO € nosnb3oBaTensamMm

B.3.1 O6wue nonoxeHus

OpHa 13 Hanbonee pacnpocTpaHeHHbIX NPUYUMH OTCENBaHWUA NOMb3oBaTerNel 3aKkno4aeTcsi B HEOCBEAOMIIEHHOCTH
NpPOEKTMPOBLLMKOB 060 BCEX rpynnax noTeHLUnanbHbIX nons3oBaTenel. BaxHo perynspHo HanoOMUHaTb NPOEKTUPOBLLW-
Kam/dneHam rpynribl, 4TO HE BCe NMonb3oBaTenn Monogbl U hU3NHECKN 340POBLI MW XKe MOXOXW Ha CamuX NMPOeKTUPOBLLY-
koB. [Moxoxue npobnembl BCTpeYatoTes B cchepe MapKeTUHra, peknamel U nocnenpogaxHoro 06cnyxXmBaHus.

CnepytoLLme METOANKM NONe3Hbl AN JOCTWKEHUS NyYLlero NOHUMaHWs 1 nony4YeHns Gonee nogpobHoi MHdopMma-
Linun 060 BCex Nonb3oBaTensix Ha LeneBblX PbIHOYHBIX CEKTOpaX, CBA3AHHbIX C MHKMIO3UBHBIM 4WU3aWHOM, HE B NOCIEAHIO0
oyepefb NMocpeCTBOM BKITKOHEHUS MONb3oBaTenei ¢ pasHbIMU BO3MOXHOCTAMU, HaBbIKaMU U 3HAHUAMM.

B.3.2 AHKeTbl

AHKETbI MOTYT CIYXWUTb UCTOMHUKOM UHGOPMaLMn 06 OLLYLLEHUAX Nonb3oBaTens: B OCHOBHOM B hopMe cyObek-
TUBHOW 0BpaTHON CBA3M O TOM, YTO NONBL3OBATENM 4YMaIOT NO NOBOAY Yero-nnbo, XoTA TaKkoW NOAXOS MOXKET HETOYHO OT-
paxaTb UX peanbHble BrevaTneHusn. AHKeTbl JOMKHbI 6bITb YA06HEI (MOryT NnoTpeboBaThCs ansrepHaTUBHbIE hopMaThl).
OHM JOMXKHbI BKITHOMATEL BONPOCHI 0 MPOCTOTE SKernyaTauyun [06bIMHO AOMOSHEHHbIE LUKaNoi oUeHoK (HanpumMep, Wkana
INaiikepta)], a Takxe Bonpockl 0 TpeboBaHMsX, NpebaBNAeMbIX NPOAYKTOM K BO3MOXHOCTSIM Nonb3oBareneii (Hanpumep,
«Kak Bbl oLieHMBaeTe NIOTHOCTL 3aTSKKM Komnadvka?»).

B.3.3 ®okyc-rpynnbl

B pamkax dhokyc-rpynnbl OCYLLECTBMNAETCA Mojepupyemas AUCKYCCUA B rpynne, coCTOALWENR U3 TWaTenbHo oTo-
6paHHbIX none3osarenei. Pokyc-rpynna asnseTcs adeKTMBHEIM METOAOM ONpefeneHus oLyLLEeHW Nnofb3oBaTens, oa-
HaKo pefKo CIYXUT MCTOYHUKOM OOBLEKTUBHBIX AaHHbBIX UK NokasaTeneit. Pokyc-rpynnsl MOryT HabpaTb 060poTh U AaTb
MHOr0 Norne3Hoin nHdopmaumu. TeM He MeHee, ecnu UX He MOAEpPUpPoBaTb C HeoBXOAMMON CTPOroCTbLIo, Ha NEPBLINA NnaH
MOTYT BbIATW OTAebHble aKTUBHbIE YHaCTHUKN UK Xe AUCKYCCUR MOXET OTBNEYLCA OT NepBOHAYanbHOR TeMbl.

B.3.4 UHTepBblO

NHTepBbIO CIYXUT AN TEX XKe Lierei, 4To U hOoKyC-rpynMbl, C TEM OTAUYMEM, YTO BEAETCA HANBUAYANbHLIA Ananor
MeXay MHTepPBbIOEPOM U pecrnoHAeHTOM. 1o cpaBHeHUIo € hOoKYC-TpynnamMn MHTEPBLIOEPY NpoLLe YNpaBnsaTb ANanorom n
COXpPaHATb COCPEOTOMEHHOCTb, OHAKO B paMKaX MHTEpPBbIO CNoxHee HabpaTb Te Xe 060poThI.

B.3.5 HabnioaeHus nonb3oBatenei

HabntogeHns noneaosaTeneil npegctaensaoT coboi oveHb 3P HEKTUBHBIA cNOco6 naeHTUdMKaLUMKN CNOXHOCTEN!,
UenbITEIBaeMbIX NpY o6palleHnm ¢ NpofyKToM. TwlaTenbHo oTo6paHHbIe NoNb3oBaTeNu AOMKHLI CNEA0BaTb KOHKPETHOMY
npoTokony. 3To Mo3BOSISiET NPOBECTU NPSAMOe CpaBHEHWE MeXAY Nonb3oBaTensMu U Mexay npoayktamu. CobpaHHble
faHHble SBNATCA NPeUMYLECTBEHHO 0OBEKTUBHBIMM.

B.4 CTpykTypu3aums v npeactaBrieHue Nosfib30BaTenbCKUX AaHHbIX

B.4.1 O6Lwwue nonoxeHuA

WHdopmauuio, NoveprnHyTYIO U3 COBOKYMHOCTU NOMb30BaTENbCKUX JaHHbIX, He06X0AUMO NpeAcTaBnsiTe B dopMa-
Tax, YAoOHbIX AN BCEX YNEHOB NPOEKTHOW rpynnbl. BO3MOXHO, NPOEKTUPOBLLMKaM, MEHEPKMEHTY, OTAenam MapKeTuHra
1 Npogax u ApyruM KIo4eBbIM rpynnam Ty xe camyto MHcopmaLuto notpebyeTcs npeacTaBuTh B Apyrux chopmatax. Kpo-
Me TOro, €CTb BEPOSITHOCTb, 4TO UHPOPMaLMIo NoTpebyeTcs NpeACcTaBMThL B KPAaTKOM M3NOXKEHUN MW B NPEUMYLLIECTBEHHO
rpacuyeckom BUae, a Takke B 6onee AeTannMaMpoBaHHLIX U cneLuan3MpoBaHHbIX opmarax (B YacTHOCTH, Koraa pevb
naeT o npodeccmoHanbHbIX Hay4YHbIX paboTHUKax). OCHOBHas 3afaya 3akrodaeTcsl B TOM, YTobbl Ha BCex aTanax MOXHO
6b1110 NPUHUMATB TLLATENBHO B3BELUEHHbIE peLLeHUs], KOTopble BNOCNeACTBUM He ByayT ocnabneHbl B pesynbsrate MIrHopu-
poBaHWUSA UMK HEMpPaBUIbLHOTO NOHUMAHUA A@HHBIX YeHaMU rpynnbl.

B.4.2 Cumynauus

CuMynsiTopbl NpefHasHa4eHbl ANsi BOCNPOM3BEAEHUSA UM UMUTUPOBaHUST pU3NYECKUX HapyLUEHWA. MpoekTUpoB-
LKA MCMOSb3YIOT UX C LIENbi0 NOMyYeHUs HENOCPEACTBEHHOMO OMblTa TPYAHOCTEN, MCNbITHIBAEMbIX NOMb30BaTENsAMM.
B kauyecTBe npuMepa MOXHO NMPUBECTU HOLLEHWE OYKOB C 3aTEMHEHHLIMU JIMH3aMM C LiENbIO CUMyNUpoBaHus aedekToB
3peHus U Bepylueil ¢ Lenblo CUMyNUpoBaHWUA notTepu cnyxa. CUMynaTopbl Hambonee adheKTUBHEI B TeX criyvasx, Korga
usyyatorcsl Npobremsl, cBsi3aHHbIe C PU3UUECKUMU BO3MOXKHOCTSAMU, HO MeHee 3peKTUBHBI NMPU UCCIEAOBAHUN Hapy-
LLIEHWIA KOTHUTUBHOW (DYHKLIMK: OHN HE HACTONBLKO XOPOLLIO U3Y4eHbl W, 4To Gornee BaXxHO, UX HEBO3MOXHO BOCTIPOU3BECTH,
He HapyLUMB HOPMbI 3TUKM.

B.4.3 KanubpoBaHHbIi cUMynaTop

CumynsTopbl MOTyT 6bITb OTKaNUMBGpoBaHLl B COOTBETCTBUU C OBLLENPUHATEIMU WKanNaMn ¢yHKLUWOHaNbHbLIX BO3-
MOXHOCTeil. B Tex criyyasx, korga AaHHble LUKanbl Takke UCNoNb3oBanuch ANA aHanusa pacnpocTpaHEHHOCTU MoTepb
pasnu4HbIX OYHKLMOHANBHBIX BO3MOXHOCTEH (HanpumMep, B cOLONPOCe, MOCBALEHHOM NOACYETY MUL| C OrpaHUYEHHBIMU
BO3MOXHOCTSIMU, NMPOBOAMMOM B AOMNOMHEHME K UCCNEAOBaHUIO ceMelHbIX pecypcoB 1996—1997 . [3] YnpaeneHuem
HaLMOHanbHOW CTaTUCTUKK), KaNnUOpPOBaHHbIE CUMYNATOPLI MOTYT GbITb HAaNPAMYIO NPUBA3aHLI K peanbHbIM LudpaM Le-
neBbIX Nonb3oBartenei (T. €. «Takoe» KONUYEeCTBO Naen CTpajaeT OT «TaKoi» KOHKpETHOW KOMBUHaLWUW noTepb PYHKLMU-
OHarbHbIX BO3MOXHOCTEN; cM. A.2.2).

B.4.4 KanubpoBaHHasa moaenb

MpoeKTUpOBLYMKKM YacTo paspabarbiBaloT MOAenb, NPEACTaBNSAIOWYI0 COOOW CUHTETUYECKYIO BEPCUIO LieneBoro
nonb3oBaTens co cneyuduieckMu HapylweHusMu. [Janee oHn HabniofaloT 3a Tem, Kak AaHHasi MoAenb crpaBnseTcs ¢
paccMaTtpuBaeMbiMU 3agadaMu. B cpepe MHopMaLMOHHbIX TEXHONOrUIA 3TO pacnpocTpaHeHHasn nNpakTuka. MNpakrnyeckun
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BCce Mofenu nogobHoro poaa B HacTosiLLee BpeMs CO3/aloTCA Ha OCHOBE NPOrpaMMHOro o6ecneveHmns, TEM He MEHeE Mo
Mepe COBepLUeHCTBOBaHWSA TEXHONOIMiA, ocobeHHo B obnactu poboToTexHuKu, Bce boree pacnpocTpaHEHHLIMU CTAaHOBSAT-
€A CUMYIAILMK C NOMOLLbIO annapaTHLIX CPEACTB.

B.4.5 Bupeoponuku

KopoTkne Buaeoponuku o LeneBbIX Nomnb3osaTensix, B KOTOPLIX NoKa3bliBaeTcsA Ux 06pa3 XU3HU UNK TO, KaK OHU 1C-
Nosb3yHOT KOHKPETHbIE NPOAYKTHI UITU FOBOPST O HUX, CMYXaT ANSA NPOEKTUPOBLLMKOB UCTOMHUKOM LIEHHOW UHopmauyun
KacaTenbHo noTpebHocTell U XenaHwil nonb3oBartenei. Takne ABUXYLUMECA KApTUHKW MOryT 3¢ eKTUBHO B OXHOBUTL
NPOEKTUPOBLUUKOB Ha CO3faHWe WHKITIO3UBHBIX NPOAYKTOB.

B.4.6 MynsTuMeauniiHbIE CHUMKM, CLleHapUK, packagpoBKN

MynstuMeauniiHble CHUMKW JOMONMHSIOT BU3yanbHLIA pag — wnnocTpauuu, dpotorpadnu, BUAeoponuku, Kacaowm-
ecs LenesbIx Nonb3oBatenei, Ux NOTpebHOCTEN, XenaHuiA U aKcnyaTaumu NPOAYKTOB — KpaTKUMU TEKCTOBLIMU Onuca-
HUSIMU U ApYroi BcnoMoraTenbHon uHgopmaumed. OHKU YacTo NpeacTaBneHsl B opMe TEKCTOBLIX UCTOPUIA, CLieHapues
WNnu packagpoBOK, JEMOHCTPUPYIOLLMX, KaK pa3fuyHble Nonb3oBaTeny B3aUMOAENCTBYIOT C KOHKPETHBIM MPOAYKTOM Mnn
YCIYrou.

MopobHble cBeaeHUs cryxaT cpefCTBOM HeNOCPeACTBEHHOW OLEeHKN MHoroobpasusa cnocoboB U cuTyauui, B Ko-
TopbIX OyAeT ocywWwecTBNATLCA AOCTYN K NPOAYKTY/yCnyre U B KOTOpbIX OHWU GYAYT Ucnonb3osBaTbeA. Takoil noaxon Tak-
e MorneseH AnNA KoMNUNsauun npocuneil nonb3osaTeNieil Ha OCHOBaHUM (HAKTUHYECKUX MOMb30BaTENbCKUX AaHHBIX UMK
amarbram oTaenbHbIX NonNb3oBaTenel ¢ Lenbio OTPaXeHUa NONHOMo AnanasoHa Lienesbix NoNb3oBaTenei U KOHTEKCTOB
MCMONb30BaHNs NPOAYKTOB.

B.4.7 AHTponomMmeTpuyeckue AaHHbIe U CNpaBoYvHbIe Tabnuubl

AHTpOMOMETpUYECKUE AaHHbIE WU AaHHbIE O MPOUCLIECTBUAX, a Takke AaHHble, cobpaHHble npu nomowm B.3,
MOXHO NpefcTaBuUTL B BUAE rpadmnkos, cxem u Tabnuy,. [aHHble cnocobbl NpeAcTaBneHns MoryT 6biTb 3hekTUBHLI AN
BbISIBIIEHUS TEHAEHLMIA M OTHOCUTENbHBLIX LIEHHOCTe|, a Takke ansa 6onee HarmsgHOro U3NoXeHUa HpopMaymu, KoTopas
MOXET BOCNPUHUMATLCSA Kak Ype3MepHO cKynas B crnyqae npejcraBneHns B oopmarax, OpUEHTUPOBaHHLIX Ha NPOEKTU-
poBLyuKoB. CrnpaBoyvHele Tabnuubl U apyrve TpaguuMoHHblE (hopMbl NPEACTaBIEHNA faHHBIX 0COGEHHO 3thEKTUBHEI
ANA oTpaxKeHWs abComntoTHEIX 3Ha4YEeHWIA, OAHAKO NPOEKTUPOBLLMKW MOTYT He cpa3sy ¢ HUMU pa3obpaTbCcs UNU HEMeANEHHO
NPUCTYMUTL K AEACTBUIO HA OCHOBAHUMW NPUBEEHHON B HUX MHOPMaLnK.

B.5 Bepudunkauma nonb3oBarenbCKUX AaHHbIX

KoppeKTHble nonb3oBaTenbckne AaHHbe ABNATCA BaXHBIM 3NEMEHTOM KaX[oro OpUEHTUPOBAHHOMO Ha NOMb30-
BaTens crocoba gusaiiHa. CrnepoBaTenbHo, 3TU AaHHbIE HEO6X0AMMO NPOBEPATL Ha COOTBETCTBUE KOHTUHIEHTY LieneBbIX
nofib3oBaTenei.

MoxHo 1cnonb3oBaTh crefytolme crocobbi:

a) NPMMEHNUTL APYryro METOAUKY K BbIGOpKE norb3oBaTenei, chopMUMpOBAHHON ANA aHanu3a B pamkax B.3, ¢ ue-
TN MPOBEPKU COrNMacoBaHHOCTM UX OTKIUKOB;

b) npumeHnUTL Ty Xe MeToAMKY K Apyroi Bbibopke, HabpaHHOI! U3 Yucna UenesbiX Nofb3oBaTenei.

B.6 icnonb3oBaHMe faHHbIX B paMKax UHKIMIO3UBHOTO AU3aiHa

B.6.1 O6wwme nonoxeHus

Ecnu paHHble, cobpaHHble B paMkax B.3, npefcraBneHbl KOPPeKTHO, KOMNETEHTHLIE MPOEKTUPOBLLMKN JOIKHbI
obecneynTb COOTBETCTBUE HOBBLIM TPEBOBaHUSIM, BHECS NULLL HE3HAYUTENBHBIE N3MEHEHUS B UCMONb3yeMble NpoLeaypbl
Zwv3aiiHa. B 3TOM cMbicrie MpoucXoguT MUHUMarbHOE BHEAPEHWE UHKITHO3MBHOMO Au3aiiHa.

B.6.2 NpuBneyeHue nonb3oBarenen

MpvBneYeHne nonb3oBaTenei K npoueccy AusaitHa obecneunBaeT GhICTpYto, NoApobHY0 06paTHyto CBA3b MO UC-
TOYHUKaM MOTeHUManbHBIX TPYAHOCTEW, KOTOpbIE MOoNb3oBaTeN MOryT UCMbIThIBaTL. [py 3TOM 3a4acTylo OTKpLIBAETCA
Gonee nonHas MHpopmMaLus, koTopasi cnocobcTByeT BepaboTke cBeXux pelueHuid. MogobHblil nogxog ocobeHHo noneseH
ANA TeX YNEHOB NPOEKTHOW rpynnbl/MPOEKTUPOBLLMKOB, KOTOPLIE HE3HAKOMbl C OCOGEHHOCTAMM OMNpeAEnNEHHLIX YNEHOB
KOHTUHreHTa nosib3oBaternieid. Tem He MeHee K Borpocy (hopMUpoBaHUs BLIOOPKU Mornb3oBaTtenei, kotopas 6yaeTr npu-
BnekaTtbecs kK paboTte, Heo6xo4MMO NOAXOAMUTL C TLLATENBHOCTHLIO.

B.6.3 [1u3aitH B3aumoaeucTBus

[wn3aiiH B3auMoaeiCTBUS OPUEHTUPOBAH Ha UAEHTUdMKaLMIO Lieneii Nonb3oBaTens U LWaros, KOTopkle Nonb3oBaTe-
nu ¢ 6onblLuoiA Aoneid BepOATHOCTM NpeanpuUMyT ANs AOCTWXEHUS STUX LIENel, nocrne Yero BbICTpauBakoTCs B3aumogei-
cTBUs, obecneunBaloLLMe COrnacoBaHHOCTb MeXAY LiensiMu U Wwaramu. [JaHHblil nogxop npeactasnsieT coboit paspaboTky
METOAMNKW Au3aiiHa B3aUMOAENCTBUSA YeNOBEK — KOMIBLIOTEP W NpeariaraeT 4Be NoTeHUUanbHble BbIroAbI:

a) caenaB aKkUeHT Ha Mepax, HeobXoAUMbIX NS BLINOSIHEHUST 3afjay, JaHHbI NOAX0A NOAYEPKUBAET HEHYXHbIE
Mepbl U NPENATCTBUSA, KOTOPbIE MOXHO JNIMKBUANPOBATL;

b) cneyndunyeckue cnocobbl sKkcnnyaTayuu NpoaykToB, cOpMUpPOBaBLLMECS B pe3ynbraTe HapyLlUeHUid yHKUUiA
none3oBaTenei («cTparerum NpeofoneHns TPYAHOCTE|»), NpU3HaloTCA U MOryT BObITb yUTEHBl B paMkax npouecca au-
3aliHa.

B.6.4 OMnaruyeckui gusamH

OMnaTuyeckuii gusaiiH CTUMYNUpyeT NpPOeKTUPOBLUMKOB Ha Gonee nogpobHoe usyveHue notpeGHocTel, 3anpo-
COB U MoXeNaHWiA LeneBbIX nofb3oBatenei. 3a4acTylo 3To NPOMCXOAUT NOCPEACTBOM pacLUMPEHUs B3auMOAEWCTBUA C
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LienesbIMU None3osaTenamu A8 Toro, YToObl NPOEKTUPOBLLMKA MOrmM obecnednTs Gonee atheKTUBHOE COOTBETCTBUE
ux TpeboBaHNAM. B pamKkax WHKIIO3MBHOIO fW3aiiHa SMnaTusi BeposTHa B TEX CUTyaLusx, Korga B npolecce AusaiiHa npu-
HUMaIOT ydacTue NpeAcTaBUTENN KOHKPETHbLIX LieneBblX rpynn nonb3osaTenei.

B.6.5 MeToabl opMeHTUpPOBaHHOIO Ha Nonb3oBaTtens ausaliHa (UCD)

MHorne MeToAnKN OpMEHTUPOBAHHOIO Ha NoNb3oBaTens u3aiHa MOXHO afanTUpoBaTh NOA UHKMIO3UBHBIA AN3aiiH.
OcHoBHoe TpeboBaHwWe: onucaHne Nonb3oBaTess, NPUHATOE Ha HavanbHOW CTaaun AusaiiH-npoLecca, 4oMKHO Henocpea-
CTBEHHO BKITOYaTh Nonb3oBaTenei ¢ pasnmyHbiMU PyHKLMOHANbHLIMU BO3ZMOXHOCTSMM.

B.7 OueHka u BepuduKkaLmsa npoayKTos

B.7.1 O6Lwume nonoxeHus

Ha Bcex aTanax AusaiiH-npouecca HeobXxoAMMO OCYLLECTBMATb MOBTOPHYIO OLIEHKY U BEpUdUKaLMio NPOAYKTOB
C Uenbio ugeHTudrKaLmm NCTOMHUKOB OTCEUBaHUS MNonb3oBaTeNiell Ha MakCMManbHO paHHer CTaguu, Korda UX MOXHO
CpaBHUTENBHO NPOCTO YCTPaHWUTL ¢ HEGONbLUMMKM 3aTpaTaMu. Heobxoaumo BHeApUTE hopManbHy NpoLeaypy ANs Bepu-
dmKaLmMm 3aKoHYEeHHbIX BapuaHToB Aun3saiiHa. ObbeAMHUB HECKONBKO UHCTPYMEHTOB U METOAMK, MOXHO mony4uTb Bornee
cbanaHcupoBaHHble faHHble.

Te >e KpUTEepUn 1 BHUMATENbHOCTb HEOOXOANMO NPUMEHSTE B OTHOLLEHWW YNAKOBKW, peKknamel, MapKeTuHra, oby-
YeHWA/NoAroTOBKU, 0BCNYXMBAHUA W ApYrMX hakTopoB B LiENK NOCTaBOK € Lienbio 06ecneYeHns rapaHTm, YTo UHKI03NB-
HOCTb NpofyKTa He ByAeT nocTaBneHa nog yrposy Unv nogopsaHa Bo BpeMs ero 4oCTaBKU Ha PbIHOK.

B.7.2 3KkcneprHas oueHKa

3a BbICTPOIA OLIEHKOW NPOAYKTOB, OPUEHTUPOBAHHO MMaBHLIM 06pa3oM Ha PyHKLMOHaIbHYI MPUEMIEeMOCTb, MOX-
HO 06paTuTLCA K aKcnepTaM B 06nacTu UHKIO3WBHOMO Au3aiiHa. JaHHbIi nogxon noneseH AnA opraHvaaunii ¢ orpaHu-
YEHHBIMU BoaKETaMK UMM BPEMEHHBIMW OrPaHUYeHUsIMU. TeM He MeHee 3PPEKTUBHOCTb 3aBUCUT OT KOMMETEHTHOCTH
NpUBEYEHHbIX 3KCMEPTOB.

B.7.3 AHanu3 n3onMpoBaHHOCTU AU3aiHa

AHanus 1M3onMpoBaHHOCTW Au3aiiHa npefycMaTpuBaeT CUCTEMAaTUYECKYIO OLeHKY TpeBoBaHWii K BO3MOXHOCTAM
nonb3oBaTenen npu X B3anMogencTaum ¢ npodyktoM. CpaBHUB TpeboBaHUS K BO3MOXHOCTAM Nofb3oBaTenel ¢ AaHHbl-
MU O PYHKLMOHAmMBHBIX BO3MOXHOCTSAX HAaCeNeHUs (Cunamm aKCrepToB UK Npu NOMOLLU KanubBpoBaHHBIX CUMYNIATOPOB),
MOXHO OMpeAennuTs AOMI0 MIoAei, KOTopble OKaXyTCs He B COCTOSIHUM MOMb30BaThbCA NPOAYKTOM. AHaNM3 U3onupoBaH-
HOCTM An3aiiHa AenaeT OCHOBHOMN aKLeHT Ha hyHKLUMOHaNbHOM ygo06cTBe.

B.7.4 HabniogeHune 3a nonb3oBarensamMmm

HabntogeHns 3a nonb3oBaTensamMu ABMAIOTCA NPEANOYTUTENBHBIM cnocoBom onpeaeneHus NPMEMNEMOCTN NPOAYK-
Ta, UCMomnb3yeMbiM MHOrMMM NpodoeccroHanamu. HabntogeHws 3a noneaosaTensamn MOryT CRYXUTb UCTOMHUKOM JaHHbIX
ANA onpeAeneHna Kak pyHKLUMOHanNBHOW, Tak U coluansHoi NpueMneMocTi npogykra. HabnogeHna mMoryT npMHUMarb
pasHble PopMEl: OTKPLITHIE (HanpuMep, Crnexka) U cKpbiTble (Hanpumep, Npy NOMoLLM 3epkana, Npo3paYyHoro ¢ OfHO cTo-
POHbI, UNK BUJeo3anucu). BaxHele sTUYecKue BONPOCHI, Kacatowuecs NCnonb3oBaHUsA U3obpaXeHus u Apyroil nonyyveH-
HOW UHOPMaL MK, BO3HUKAOT B TEX CyYasiX, Koraa UccrnefoBaHue pacnpocTpaHsaeTcs Ha pafoBbIX UeHoB obLlecTBa, B
4YaCTHOCTU Ha NioAel, KoTopble MoryT BbITe HE B COCTOSIHWM AaTk CO3HaTeNbHOE cornacue.

B.7.5 UcnbiTaHus, npoBoANMbIe NONb30BaTeNsIMU

MenblTaHus, npoBoguMble MoNb30BaTeNsAMU, SBMSAIOTCA YHUBEpPCanbHbIM crocoboM aHanusa B3aumopeWlcTBUSA
none3oBaTenen ¢ npoagyktamu. CyLecTBYIOT fBa OCHOBHbBIX TUNA UCNBITAHWA, MPOBOAUMELIX Nonb3oBaTensaMu: Habnioga-
emble (cM. B.7.4) n HeHabrogaemble. Kak npaBuno, BTopoit cnoco6 npegycMartpuBaeT ydacTtue Gorbluero KonuMyectsa
nonb3oBaTenei, 3aga4ya KOTopbIX 3aKNo4YaeTca B UCMONb30BaHUU NPOAYKTOB B YCNOBUSX, AS1S KOTOPLIX OHW Obinu paspa-
GoTaHbl (Hanpumep, YaHWKW NpejHasHayYeHbl ANS UCNONb30BaHUA B AoOMaLUHUX ycroBusix). ObpatHas cBa3b cobupaetcs
nocTakTyM Npu NOMOLLM UHTEPBbLIO, aHKET U PoKyc-rpynn. McnbiTaHWs, NPoBOAWMbIE NONb30BaTENAMU, MOMYT CIYXUTb
WUCTOYHWKOM AaHHbLIX ANSA ornpefeneHns kak PyHKUWOHaNbHOMN, Tak U coLnanbHOW NpuemneMocTy NpoaykKTa.

B.8 Banupauus B aKkcnnyarauum

Mocre AocCTaBKM NPOAYKTa Monb3oBarensM HeoGxoAuMo obecneunTb NoAAEPXKY U COBEpPLIEHCTBOBaHUE NPOYKTa
Ha pbIHKe NoCpefCcTBOM MOAEpPHU3aLMK U OGHOBNEHNI. UHCTPYMEHTLI U METOMKM, UCNONB3yEMbIE NPU STOM, aHanormyHbl
WHCTPYMEHTaM W METOAMUKaM, UCTONb3yeMbIM NS YCTAHOBKM Lenei. Pesynsratel MOryT cTaTbh OCHOBOIA 1S pacluMpeHust
CYLLECTBYHOLLIENO MOAENBHOTO psifia U UHMLMaLUK pa3paboTKu HOBOrO NOKONEHUS NPOAYKLIMU.

B.9 Mogenu Bo3MOXHocTel U TpeGoBaHUi Nonb3oBaTenen

B.9.1 O6wwue nonoxeHus

Mogenu, onucaHHele B B.9.2, B.9.3 n B.9.4, nomoraioT NpoeKTUPOBLYMKAM HarnsiAHO NpefCcTaBUTb KOHTUHIEHT
nones3oBaTenen NPOAYKTOB, yCryr U cucteM. Kpome Toro, oHW nonesHsl AN ngeHTudukaLmum 1 Konu4ecTBEHHOIO Bulpaxe-
HUS, €Crn BO3MOXHO, BaXHbIX (hakTOpoB, CBA3AHHLIX C NOfb30BaTENAMU, KOTOpble HeOBXOANMO NMPUHSITL BO BHUMaHMWE.

B.9.2 Nonb3oBaTenbckaa nupamuga

Monb3oBaTtenbckasa nupamuia ABNAETCA NPOCTLIM rpachU4eckUM NpeAcTaBNeHMEM LIeNeBOro KOHTUHIeHTa Mofb-
3oBaTenei. Hanbonee geecnocobHble Nonb3oBaTENN HAXOAATCA Ha AHe NUpaMUAbl, B TO BpeMS Kak HauMeHee Aieecro-
COBHble — Ha ee BeplunMHe. 3TO HaNoOMUHAET NPOEKTUPOBLUMKAM O TOM, YTO KOHTUHIEHT NoNnb3oBaTeneil Heo[HOPOAEH.
[Moxoxune nupamMmabl UCMOMB3YIOTCA ANA CXeMaTUYHOro NpeAcTaBNEeHUA WHKITIO3MBHOCTM HOBOIO UIU CYLLECTBYHOLLETO
NPOAYKTa B pamMKax ero Xu3HeHHoro Luukna. Ha pucyHke B.1 nsobpaxeHa nons3oBarensckasi nupamMuaa.
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1 — HepeecnocoGHble;
2 — C orpaHunyeHHoli [4eecnoCobHOCTbIo;
3 — MOMHOCTLIO AeecnocobHble

PucyHok B.1 — lMonb3oBaTenibckas nupamuga

B.9.3 Ky6 MHKIO3MBHOTO An3aliHa

Ky6 WHK03MBHOrO Au3aiiHa (1Mo cBOeMy NPUHLMMY aHasIorMyeH Mnosib30BaTeNbCKo NupaMuae) CAy>XuT A0onosHe-
HVeM K 7-ypoBHeBol Mogenu (cm. B.9.4). BeCb KOHTWMHreHT nosfib30BaTefieil npefcTasfieH B BuAe Kyba, OcM KOTOPOro
OTpaxarT CNOCOBGHOCTb K BOCMPUATMWIO, KOTHUTUBHYIO U ABUraTeslbHyl0 CrNoCOBHOCTbL MO BO3pacTaloLieil B COOTBETCTBUM
C ypoBHAMK 3—5 Ha 7-ypoBHEBOI Mogenu. Takum obpa3om obecneumBaeTcs HeNnocpeAcTBEHHOe BU3yaslbHOe npeacTas-
NleHVe BO3MOXHOCTEN, KOTOPbIX TpeGyeT OT Nonb30BaTens NpoAyKT, U UHKIIO3MBHOCTM NPOAYKTA.

Ha pucyHke B.2 n3obpaxeH Ky6 WHKI3MBHOMO AM3aiiHa. B gaHHOM npumepe MpoAyKT, OPUEHTUPOBAHHbIA Ha Mosb-
30BaTens (6onee TeMHbIil Ky6), COOTBETCTBYET 3anpocam 4YacTh, HO He BCEro KOHTUHreHTa nosb3oBaTeneii. MocpencTBom
[o6aBneHnsa afanTMpyemMocT WM BO3MOXHOCTW MHAMBMAYa/IbHOM HaCTPOKM YA0BNETBOPSKOTCA 3anpockl 6osee wnpo-

KOro KOHTUHIeHTa.

1— mMoTOpHas (hyHKUMA NoNb30BaTens;
2 — KOTHUTUBHAsA (PyHKLUUS Nonb3oBatens;
3 — BocnpuATe nosb3oBartens

PucyHok B.2 — Ky6 MHKIHO3MBHOTO An3aliHa

B.9.4 7-ypoBHeBas mofenb, npeAHasHavyeHHasa ana 60pb6bl C N30/IMPOBAHHOCTbLIO An3aliHa

PaspaboTaHHas cneuuanbHO 415 UHKNIO3MBHOMO AM3aiHa KOMMIEKCHbIX NPOAYKTOB U CUCTEM, TakmX Kak CUCTeMbI,
06BbeANHSAOLWME NHOPMALIMOHHbIE TEXHOMOTMN (CKEXKEM, CUCTEMA «YMHbI/ AOM»), AaHHasA 7-ypoBHEBas MOAEe/b MOMO-
raet rapaHTMpoBaTb, YTO OKOHYaTe IbHbIi AU3aiiH:

- MOXET ObITb JOCTYMNEH LUMPOKOMY Kpyry nosib3oBaTenei;

- COOTBETCTBYET OXUAAHUAM MO/Nb30BaTeneli 1 Apyrum o6LLEeCTBEHHbIM TPE6OBaHUAM, B pesy/bTaTe Yero nosib3o-
BaTe/M C y0BOMbCTBUEM WCMOb3YIOT NPOAYKT UM CUCTEMY W HE OLLYLLA0T cebs B U3ONALMN.

JaHHas mogesnb BkYaeT cregytolmne ypoBHH:

-YposeHb 1 VigeHTudvKaums xxenaHuin n cTpemneHunii nonb3osareneii. Onpegenexne n sepudukaums npobaemsl
B Lie/IOM, BK/IlOYas TpeboBaHnsa K npuemsiemMocTu A5 obLiectsa.
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- YpoBeHb 2: Onpefenenne noTpeGHOCTe nonb3oBaTeneil. YcTaHoBNeHNe yHKUMOHANBHOCTH, KOTOPYH HEo6Xo-
Aumo obecneunTb, U BepruduKkaunsa yHKUUOHaNbHLIX TpeGoBaHWiA.

- YpoBeHb 3: ObrerdeHue BocnpuaTus. BHepeHne COOTBETCTBYIOLLIUX MEXAHU3MOB BLIXOAHbLIX AaHHLIX/0BpaTHOM
CBA3KU U NOATBEPXEeHNe TOro, YTo MNoNb30BaTENU CNOCOBHBLI «BOCNPUHUMATLY (CrblLaTb, BUAETE U T. A.) BLIXOLHOW CUr-
Han npoaykra.

- YpoBeHb 4: ObecneveHne NOHUMaHUA NONb3OBATENSAMU TOTO, KaK UCMONb30BaTh NPOAYKT. BbicTpanBaHue B3au-
MOAENCTBUA, COOTBETCTBYIOLLIUX OXUAAHWAM NONb3oBaTens B NfaHe xapakrepa NOBeAEHUsI NpoAyKTa, U BepudmrKauus
NOHUMaHWA NONb3oBaTENSAMU Xapakrepa NoBeAEHUSA NPoAYKTa.

- YpoBeHb 5: ObecnevyeHne BO3MOXHOCTU pU3n4ecKoro B3auMogeincTBus nosb3oBaterieil ¢ npoaykTom. Mosbiwe-
HUe Ka4ecTBa KOHTPOIA U NoMb3oBaTeNbCKUX AaHHLIX U NOATBEPXAEHUE TOro, YTO NOMNL30BaTeNN cnocobHbLI KOHTPONMPO-
BaTb NPOAYKT 6e3 YpeamepHoOro uanyeckoro guckomdopra.

- YpoBeHb 6: BepudukaLua BLINMONHEHUS NPOAYKTOM Tex 3afjad, Ansl KOTOpbIX OH NpegHasHaveH. OueHka obLuei
dyHKUNOHanLHOCTY, yaobcTBa 3KcnnyaTaLuu U JOCTYNHOCTU NPoAyKTa M Banuaauusi ero NpakTU4eckoi NpMeMnemMocTu.

- YposeHb 7: lNoaTBepxAeHUe Toro, YTo Nosb3oBaTeNny A0BOSbHEI NPoAYKTOM. OLeHKa cooTBeTCTBUA TpeGoBaHNsaM
nons3osaTens W Banuaauus counanbHOW NpUemMnemMocTu.
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Mpunoxexnne JA
(cnpaBouHoe)

CBeaeHUs 0 COOTBETCTBUM CChINTOYHbIX MEXAYHAPOAHbLIX AOKYMEHTOB M PErMOHaNbHbIX CTaHAAPTOB
CCbINMOYHbIM HaUMOHaNbHbIM cTaHaapTam Poccuiickon Pegepauum

Tabnuya DA

QObo3HaveHMe CCbINOYHOro MeXAyHapoaHOro AOKyMeHTa CTeneHb COOTBET- O603HaveHne N HauMeHoBaHue COOTBETCTBY-
Unn pernoHarnbHOro ctaHgaprta CTBUA Lwero HaunoHanbHOro ctaHjaapTta
BS 3811:1993 (0TMeHeH) — >
BS 4778-3.2:1991 — *
BS 6079 (Bce vacTn) — *
BS 7000-1 — *
BS 7000-2:1997 — *
BS 7000-10 — *
BS EN ISO 9000:2000 — *
BS EN ISO 9999:2002 — *
BS ISO 10007:2003 — *
PD ISO/IEC Guide 71:2001 — *

* COOTBETCTBYIOLMIA HALMOHAMNbHBIN CTaHAaPT/OKYMEHT oTcyTCTBYeT. [o ero NMpUHATUS peKoMeHAYeTCsl UCMonb3oBaTh
NepeBoOA Ha PYCCKUIA A3bIK MEXAYHAPOA4HOro/perMoHanbHOro ctaHaapTa/4oKyMeHTa. MepeBod MexayHapoaHoro/perMoHanb-
HOro CTaHAapTa/AoKYMeHTa MpY Hanuuum Haxogutcst B GegepanbHOM MHGPOPMALMOHHOM (hOHAE TEXHUYECKUX pernaMeHToB
n cTangapToB Poccuiickon Gegepaupmn.
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My6Gnukauum ctaHpapToB
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niofieil ¢ orpaHUYEeHHBLIMU BO3MOXHOCTAMKU. CBOZ, NMpaBun
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BS ISO/IEC TR 1000-1:1995 UHdopmaLuoHHble TEXHOMOrMU. OCHOBBLI U TAKCOHOMUSI MEXAYHAPOAHbLIX CTaHAapTU-
30BaHHbIX Npocunen. ObLuMe NPUHLMNLI U CTPYKTYpa AOKYMeHTaLn
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Be6-caiiThbl

www.cae.org.uk LieHTp AocTynHbIX cpeq

www.cdc.gov/nchs/nhis.htm HaunoHanbHoe nccnegoeaHue B obnactu agpaBooxpaHeHus BenukobputaHun

www.designcouncil.org.uk CoBeT no AunsaiiHy

www.design.ncsu.edu/cud/pubs/center/pubslist.htmi#eval LieHTp yHusepcansHoro gusaitda, CLLA

www.dptac.gov.uk CoBelyaTenbHbI KOMUTET MO UHBANIMAHOMY TPAHCMOPTY

www.drc.org.uk Komuccus no npasam uHsanuaos

www.dti.gsi.giv.co.uk/ccp/topics/safety.htm MuHucTepcTtBo Toproenu u npomeiwneHHocT Benmkobputanum — un-
copmaLua no 3akoHogatenscTBy Benukobputanum B cchepe obecneyenmnss 6e3onacHoCTU, MPUMEHUMOMY K NPOAYKTaM,
BKJto4asa nepecMoTpeHHble O6Lmne TpeboBaHusi k 6e3onacHOCTM NpoayKUUK

www.employers-forum.co.uk ®opym pabotoaateneit BenukobputaHun no MHBaNMAHOCTU — WHBANWAHOCTL Ha pa-
6o4eM mecTe
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www.ergonomics.org.uk SproHomudeckoe obLlecTBo — npodeccuoHansHoe coobLecTBO cneLnanucToB No Spro-
HOMWUKE U YeroBe4eckomy daKkTopy

www.etsi.org EBpONeRCcKuini MHCTUTYT CTaHgapTu3aLum B 06nacTu TeNeKoMMYyHMKaLum

www.hhre.rca.ac.uk Miccnepgosatenbckuil LeHTp XeneH XeMnuH, KoponeBckuii Xy oXecTBeHHbIA LeHTp, JToHAoH

www.ricability.org.uk M3yueHune notpebuteneit n oLeHka NpogyKLMU, B HaCTHOCTU, MO OTHOLLEHMIO K JIUL[AaM cTaplLue-
ro Bo3pacTa W nuyam ¢ orpaHu4eHHLIMU BO3MOXHOCTAMU

www.rnib.org.uk KoponeBckuit UHCTUTYT AN cnenbix

www.rnid.org.uk KoponeBckuin UHCTUTYT ANA MyXux

www.tiresias.org MIHopMaLMOHHBIA pecypc ans npodeccuoHanos, paboTtalowmx B cpepe HapyLLeHnn 3peHns
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