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Mpeaucnosue

1 NOArOTOBJIEH OTKpbITLIM aKLUMOHEPHLIM 06LLEecTBOM «HayyHo-UuccneoBaTenbCkuii LIEHTP KOHTPO-
ns ¥ AWarHoCTUKM TexHnueckux cucrem» (OAO «HUL, KO») Ha ocHOBEe COGCTBEHHOIO ayTEHTUYHOIO MNepeBo-
A Ha PYCCKUI A3blK MEXAYHApOAHOro CTaHAapTa, ykasaHHOro B NyHkTe 4

2 BHECEH TexHuueckum KoMMTETOM NO cTangaptusauumn TK 10 «MeHemkMeHT puckay

3 YTBEPXAEH W BBEJEH B IENCTBUE Mpukazom denepanbHOro areHTcTsa No TEXHUYECKOMY pe-
rynupoBaHuio u merponorum ot 18 Hoabpa 2015 r. Ne 1852-ct

4 Hacrosiluun cTtaHaapTt uaeHTM4eH mexxayHapoaHomy craHgapty UCO 22313:2012 «CouyumanbHas 6e3-
onacHOCTb. CUCTEMbI MEHEMKMEHTA HenpepbiBHOCTU GusHeca. PykoBoacTeoy (ISO 22313:2012 «Societal
security — Business continuity management systems — Guidance»).

HaumeHoBaHue HACTOALIEro CTaHAapTa U3MEHEHO OTHOCUTENBHO HAUMEHOBAHUA YKA3aHHOIO MeXxay-
HapOAHOro cTaHaapTa aAns npuseaeHus B cooreetcrene ¢ FOCT P 1.5 (nyHkT 3.5).

Mpyu npUMEeHEeHUM HACTOALLIEro CTaHAapTa PEKOMEHAYETCA UCNONBb30BATb BMECTO CChINOYHLIX MEXAYHa-
POAHBIX CTaHAAPTOB COOTBETCTBYIOLLME UM HaUMOHasnbHbIe cTaHaapTbl Poccuiickon ®eaepayumn, ceegeHus o
KOTOPbIX NPUBEJEHLI B AONONHUTENBHOM NpUoxenun JA

5 BBEJEH BMNEPBbIE

lpasuna npumeHeHus Hacmosweao cmaHlapma ycmaxosreHol 8 FOCT P 1.0—2012 (pa3den 8). Un-
opmayusa 06 usMeHeHUsIX K HacmosawiemMy cmaHdapmy nybnukyemcs e exe200H0M (N0 COCMOSIHUIO Ha
1 aHeapsa mekywezo 200a) uHhopMaLyUOHHOM ykasamene «HayuoHanbHble cmaH0apmbi», a ochuyuansHbill
meKem U3MEeHEeHUL U NMonpasoK — 8 eXEeMECSYHOM UHGOPMayUOHHOM yKasamene «HayuoHarnbHble cmaH-
Oapmbi». B criyyae nepecmompa (3aMeHbi) Uu OMMEHb! Hacmosuieeo cmaHdapma coomeememeyiouiee
yeedomneHue 6ydem onybnukoeaHo 6 bnuxalilieM ebilyCKe eXeMeCca4H020 UHGHOPMaUUOHHO20 yKasamens
«HayuoHansHbie cmaHdapmbi». Coomsemcemaeyroujas UHgopmayus, yeeOoMreHue u mexKkemsl pasmewyarom-
€Al makxe 8 UHhopMayuoHHOU cucmeme obuieeo nonb30earHus — Ha oguyuarnsHoM calime OedepanbHo20
aseHmemea o MexHU4eCcKoMy peayriuposaHuo U Mempornoeuu e cemu MiumepHem (www.gost. ru)
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BBeneHue

O6wue NnonoxeHnsa

B HacToALUEM CTaHAapTe NpuBEAEeHO PyKOBOACTBO MO BbiNoNHeHuto Tpebosannii UCO 22301:20121),
a TaKKe COOTBETCTBYIOLLMX PEKOMEHAAUMI U NPeanonoxXeHnin. Hactoawmii ctaHaapT OXBaTbIBaeT BCE acnek-
Tbl HENPEPLIBHOCTU OM3HECA.

CTaHaapT coaepXuT Te Xe pasaensl, 4to u MCO 22301, 3a ucknioueHmeM TpebosaHui k cuctemam me-
HeI>XMEHTa HenpepbIBHOCTM BU3Heca, a Takke TePMUHOB U onpeaenenui. MHdopmauma no sTuM Bonpocam
npusegeHa 8 MCO 22301 u UCO 223002).

[Ons AONONHUTENbLHOTO PasbACHEHMSA HEKOTOPbLIX KNIOYEBLIX NOMOXKEHUI B CTaHAApTE NPUBEAEHbI PU-
CYHKKW. Bce pucyHKu npuBeAeHbl TONbKO C UNMIOCTPATUBHOW LIENLIO.

Ccucrema MeHemKMeHTa HenpepbiBHOCTH 6usHeca (CMHB) nogyepkuBaeT BaXXHOCTb:

- NOHMMAHUA NOTPEOHOCTEN OpraHM3auMn U HeoBX0AUMOCTU YCTAHOBMNEHUSI NONUTUKU U LUEenen B 06-
nacTu HenpepbIBHOCTU BU3HeCa;

- BHEAPEHUA U OCYLLECTBMNEHNA MEPONPUATUI NO YNPABIEHUIO COBOKYMHLIMU BO3MOXHOCTAMMN OPraHu-
3auum ANa ynpasneHusl B YCNOBUSIX PaspyLUMTENbHbIX UHLUUAEHTOB;

- NpoBeAeHUA MOHUTOPUHIa U aHanu3sa pesynbratuBHoctu CMHB;

- NOCTOSIHHOTO YNyuyLLIEeHUsi HA OCHOBE 0ObEKTUBHBIX JAHHbIX.

CMHB, kak nio6as apyras cucrema MeHeDKMEHTA, BKIoYaeT B cebs crneayiome KnioveBble KOMMOHEHTI:

a) MONUTUKY;

b) yenoeeueckne pecypchbl C COOTBETCTBYIOLMM pacnpeaeneHmem 00s3aHHOCTEN;

C) MPOLIECChI MEHEPKMEHTA, KOTOPbIe OXBATLIBAIOT:

1) noOnNUTUKY,

2) nnaHupoBsaHue,

3) BHeapeHue u pyHKUMOHMpPOBaHNE,
4) aHanu3 BbINOMNHEHMA paboT,

5) aHanu3 co CTOpPOHbI PYKOBOACTBA,
6) ynydweHus;

d) aokymeHTaumio, obecneynsaloLLyto CBUAETENbCTBA ayauTa;

€) npouecchl opraHu3sauun, ceasaHHble ¢ CMHB.

BueapeHue CMHBE B opraHusauum MOXeT UMeTb 60mnbLUoe 3Ha4YeHue AnsA o6LecTBa U TPETbUX CTOPOH.
B0O3MOXHO Hanuuue BHELUHMX OpraHu3auui, OT KOTOPbIX OpraHM3auus 3aBUCUT, a TaKKe OpraHu3auun, 3a-
BUCSLUMX OT Hee. MMo3Tomy pe3ynbTatuBHoe obecneyeHne HEenpepbIBHOCTM Ou3Heca BHOCUT CBOW Bknaj B
JOCTWXKeHue Bornee ycToiumBoro obLuecTsa.

Lukn «MnaHupoBaHue — OCylLeCTBIIEHUEe — NPOBEpKa — AeNCTBUE»

B HacToswweM cTaHaapTe UMK «niaHMpoBaHue — OCYLLECTBNEHNe — npoBepka — aencreue» (PDCA)
NMPUMEHEH K NNaHUPOBaHUIO, YCTAHOBIEHUIO, BHEAPEHUIO, NPUMEHEHMIO, MOHUTOPUHTY, aHanu3y, NoaaepxKe
N NOCTOAHHOMY ynyudLleHunto pesyneratusHoctu CMHB opraHusaumu.

Ha pucyHke 1 nokasaHbl BXOAHbIe AaHHble CMHB B BUuae TpeboBaHuin kK MEHEIXKMEHTY HENPEPLIBHOCTU
6usHeca (MHB) 3auHTepeCcoBaHHbIX CTOPOH, KOTOPLIE Yepe3 HeoOXoaMMbIe AENCTBUSA U NMPOLIECCHI 00pasyIoT-
Sl B BbIXO/IHblE AaHHbIE 06ecneyYeHnss HeNpPepbIBHOCTU BU3Heca (T. e. ynpasnsiemMyto HenpepbIBHOCTL BU3He-
ca), oTBeYaKLLMe ITUM TpeOGoBaHUAM.

) 1CO 22301:2012 «CoumanbHas 6esonacHocTb. CUCTEMbI MEHeAXXMeHTa HenpepbiBHOCTU BuaHeca. TpeboBaHuA»
(ISO 22301 «Societal security — Business continuity management systems — Requirements»).

2 1CO 22300:2012 «CounanbHas 6GesonacHocTb. TepMuHonorusa» (ISO 22300:2012 «Societal security —
Terminology»).
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MocrosHHOE ynyleHue CUCTeMbl
HenpepbiBHOCTH GusHeca (CMPB)
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3auHTepecosaHHbIe NnaHuposanue 3auHTepecoBaHHbie
CTOPOHbI (ycTaHoenetue) CTOPOHBI
— / —_—
HeitcTBue HeiicTBue
(nopaepxxa (sHeppeHue
W ynyulieHue) W NpUMEHeHue)
TpeGosanusa

k obecneyeHuio Ynpagnsiemas
HenpepbIBHOCTU e Nposepka —_— HenpepbIBHOCTb

6uaneca (monuTOpUHr GusHeca

W aHanu3)

PucyHok 1 — Npumenenne mogenu PDCA k npoueccam CMHB

Tabnwnya 1— MNMosicheHusa mogenu PDCA

MnaHupoBaHue
(ycTtaHoBneHune)

YcTaHoBREHWe MOMUTUKK, Lieneid, CpeACTB KOHTPONS, NpoLeccoB U npoueayp obecneve-
HUS HeNpepbIBHOCTM GM3Heca, OTHOCALUMXCS K YNy4LIEHWIo HerpepbIBHOCTY BusHeca, Ans
[LOCTUXEHUS pe3yrisTaToB B COOTBETCTBUM C 06LLei NONUTUKOI 1 LiensiMu opraHnsaLun

[LeiictBue (BHeapeHune
1 NpUMeHeHue)

BHeapeHWe 1 NnpuMeHeHUe MONMUTUKKW, Lenei, CPeACcTB KOHTPOMS, NPOLECCOoB U Npoueayp
B obrnacTtu HenpepbIBHOCTU BUsHeca

[MpoBepka (MOHUTOPUHT
W aHanus)

MOHUTOPUHT U aHaNn3 AeATerbHOCTU Ha COOTBETCTBME LIENsIM U NONUTUKE B 06nacTy He-
npepbIBHOCTU BU3HECa, OTYET MO pesyrisTaTaM Ans NPOBEAEHUs aHanusa co CTOpOoHbI py-
KOBOACTBA, onpeaeneHns N yTBepXAeHUs1 KOpPEKTMpYIoWMUX AeWCTBUIA, a Takke feATerb-
HOCTH MO YryYLEeHUIo

[HelcTBUe (NogaepxKa
n ynyJlieHue)

Mopaepxka n ynyvwernne CMHE nyTeM BbINOMHEHUS KOPPEKTUPYIOLLUX AEUCTBUN, onpe-
JeneHHbIX Ha OCHOBE aHanu3a co CTOPOHbI PYKOBOACTBA, U NOBTOPHOE onpefeneHune o6-
nactu npumeHeHns CMHB, nonuTuku u Leneid B obnactn HenpepbIBHOCTU Bu3Heca

KoMmnoHeHTbl PDCA B HacTosilieM cTaHpapre

CyLLECTBYET NpsiMas CBSA3b COAEPXKaHUA PUCYHKA 1 C pasaenaMmu HaCTOSLLEro cTaHaapTa.

Tabnunya 2 — Casb Mogeneit PDCA c pasgenamu 4-10

KomnoHeHT PDCA

CoOTBETCTBYIOWUIA pa3fen HacTosLero cTaHgapTa

MnaHupoBaHue
(ycTaHoBneHue)

Pasgen 4 yctaHaBnuBaeT, YTO opraHuW3auum Heobxogumo cgenarb, 4Tobbl CMHB cooT-
BETCTBOBasia ee TpeboBaHUAM C y4ETOM BCEX BHELUHUX U BHYTPEHHUX DaKTopoBs, B TOM
yucne:

- NoTpebHOCTeN N OXUAAHUIA 3aUHTEpPECOBaHHLIX CTOPOH,;

- 06a3aTenbCTB OpraHu3auun nepes pUANYECKUMIA U PErynupyoLLIMMK opraHamu;

- TpebyeMoii obnactn npumeHeHus CMHB

Pa3sgen 5 onpegenseT KNoHeByto poNb PYKOBOACTBA B BHINOMHEHUW NMPUHATLIX 06583aTenLCTB,
ornpeaeneHnu NoNUTUKK U pacnpeaeneHnn 06s3aHHOCTE|, OTBETCTBEHHOCTU U MOSTHOMOHUIA

Pa3pen 6 yctaHaenueaet geicTeus, HeobxoguMble Ans pa3paboTku cTpaTernieckux ue-
new n pykoogawmx npuHyunos CMHB B Lenom, obnacTe NpMMEHEHUs aHanusa Bo3aei-
CTBUsI Ha BU3HeC U OLUeHKW pucka (8.2) u cTpaTerm HenpepbIBHOCTM busHeca (8.3)

Pasgen 7onpeaenseT kniodeBble 3NeMeHThl, Heobxoaumele Ana nogaepxaHna CMHB,
a UMEHHO: pecypchbl, KOMNETEHTHOCTL NepcoHana u 0CBefOMIEHHOCTb, 06MeH UHopMa-
et u JOKYMEHTMPOBaHHYO UHOpMaLUto

\
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OKOH4YaHue mabnuupi 2

KomnoneHt PDCA CooTBeTCTBYIOLMI pasaen HacTosLLero ctaHjapTa

OcyulecteneHune (BHe- Pa3spen 8 onpepenser anemMeHTbl MEHePKMEHTa HenpepbiBHOCTU BusHeca (MHB), Heobxo-
ApeHne 1 NnpuMeHeHne) AnMble Ans obecneveHns HenpepuiBHOCTU 6UsHeca

MpoBepka (MOHUTOPUHI Pa3gen 9 obecneunBaet ocHoBy Ans yny4lweHus CMHB yepe3s uamepeHue nokasateneii
1 aHanus) ee 1eATeNbHOCTU U UX aHanum3

[Oeiicteue (nogaepxka Pasgen 10 oxBaTbiBaeT KOppeKTUpYyloLMe AeACTBUS, HEOBXoAUMbIE AN YCTPaHEHUS He-
1 ynydiexue) COOTBETCTBUMA, BbISIBIIEHHbLIX B pe3yrkrare aHanmsa JesTernlbHOCTH

HenpepbiBHOCTbL 6U3Heca

HenpepbiBHOCTb BuU3Heca — 310 CNOCOBHOCTb OpraHU3aLuuu NPOAOIDKaTh NOCTaBNATb NPOAYKLMIO UMK
yCnyru Ha NpueMneMom yCTAHOBMEHHOM YPOBHE B MepuoA, CreAyloLmii 3@ Npou3oLe UMM pa3pyLUUTENb-
HbIM UHLMAEHTOM. MeHeaXMEHT HenpepbIBHOCTM busHeca (MHB) — a1o npouecc obecneyeHus HenpepbIBHO-
cT1 6U3Heca opraHu3aLumn U €e BO3MOXKHOCTU NPOTUBOCTOSITH Pa3pyLUMTENBHLIM UHLMAEHTAM, KOTOPbIE MOTYT
NpenaTcTBoOBaTb AOCTUXKEHUIO NOCTABIEHHbIX LIENen.

NuTerpauus MHB B CTPYKTYPY M CUCTEMbI MEHEMKMEHTA OpraHu3aumum (oopMUPYET CUCTEMY MEHEDKMEH-
Ta HenpepbiBHOCTH GusHeca (CMHB), no3BonsaioLLyI0 KOHTPONUPOBATb, aHANM3UPOBaTh U NMOCTOSHHO YAyu-
watb MHB.

B HacTosilem ctaHaapre crnoBo «OU3HEC» MCMOMb3yeTcsl B kayecTBe OOLLEel TEPMUHONOMMU, OTHOCS-
LLeiica K JeMCTBUAM U yCcryram, OCYLLIECTBISIEMbIM OpPraHM3aLueii C LieNbio JOCTWKEHUSI NOCTaBNEHHbIX Lienei
unn muccun. OHO B paBHOM CTENEHU NPUMEHUMO K KPYMHbIM, CPEAHUM M MENKUM OpraHM3aLusiM, OCYyLLEeCT-
BMNSIIOLLUMM CBOI JEATENbHOCTb B MPOMbILUNEHHOM, KOMMEPYECKOM, rOCyAapCTBEHHOM U HEKOMMEPYECKOM
cekTopax.

JI1060/ MHLUMAEHT, KPYMHbIA MU MENKWUIA, NPUPOAHbLIN, CIy4YalHbI UNW NpeaHaMepeHHbln obnaaaet no-
TEeHUManom, cnocobHbIM HAHECTU 3HAYUTENbHLIN yLEPD AeATENLHOCTU OpraHu3auumn U OTpULATENbHO CKa-
3aTbCA Ha ee cnocobHOCTM NOCTaBNATL MPOAYKUUIO U OKasbiBaTb ycnyru. OAHaKo BHEAPEHUE CUCTEMbl He-
NPEepbLIBHOCTM GU3Heca A0 BO3HUKHOBEHUS Pa3pyLUMTENIbHOTO MHUMAEHTA AaeT BO3MOXHOCTb OpraHu3auum
BO30OHOBUTbL CBOI AEATENbHOCTb 40 MOMEHTA, KOIf1a HeraTuBHOE BO3AENCTBUE JOCTUTHET HENPUEMIIEMOTO
YPOBHS.

MHB obecneuuBaer:

a) 4eTkoe onpeaeneHue KMYeBbIX BUA0B NPOAYKLIMM U YCAYT OpraHn3aumm, a Takke AeaTenbHOCTHU no
UX NPOU3BOACTBY (0KA3aHUIO);

b) yctaHoBneHue npMopuTeTOB BO30OHOBNEHUS AEATENLHOCTU N HEOOXOAMMBIX ANSA 3TOT0 PECYPCOB;

C) Hanuyme YeTkoro MOHWMAaHUs yrpo3 AESATENLHOCTU OPraHn3aunn, BKIOYasa 3aBucsALLME OT 3TON Aes-
TENbHOCTU CTOPOHbI, a TAKKE 3HAHWE NOCNEACTBUI HEBO30OOHOBNEHUS AEATENbHOCTH;

d) Hanuuue NPoBEPEHHBIX HAAEXHbIX MEP BO30OHOBNEHUS AEATENbHOCTM NOCNE Pa3spyLUMTENBHOIO UH-
UMAEHTAa;

€) perynsipHblii aHanu3 U 0GHOBNEHUE 3TUX Mep AN 06ecnevYeHus nx pesynsraTMBHOCTU B JIODbIX yC-
NOBUSIX.

HenpepbiBHOCTE GU3HECA MOXET ObITb PE3yNnLTAaTUBHONM KaK MPU BHE3aMHbIX PaspyLUMTENbHbLIX MHLU-
AeHTax (Hanpumep, B3pbIBax), Tak U MPU NOCTENEHHBLIX (HAaNpUMep, ANMAEMUAX rPUNna) paspyLuaioLLux Bo3-
NEencTBusX.

JeAaTensHOCTb MOXKET ObiTb HapyLleHa LUMPOKUM CMEKTPOM pasHOOOGpasHbIX UHLMAEHTOB, MHOTME U3
KOTOPbIX TPYAHO CMPOrHO3MPOBaThL MNU NpoaHanu3npoeatb. OPUEHTUPYACH HA BO3AEWCTBME HApYyLUEHUW, B
OTNIMYME OT UX NPUYKHDI, B MPOLECCE BHEAPEHUS HENpepbIBHOCTU BU3Heca naeHTUULIMPYIOT BUAbl AEeATENb-
HOCTH, OT KOTOPbIX 3aBMCUT XKNBYYECTb OpraHu3aLun, ee BO3MOXHOCTb onpeaeneHus HeobxoauMbIx Mep aAnsi
NPOAOMKEHUs 4eATENbHOCTU U 0BecneyeHnsi HeMPEPLIBHOCTU BbIMOSTHEHUA CBOMX 00s3aTensCcTB. BHeapenune
CMCTEMbI HENpPepbIBHOCTU BU3Heca NO3BONSAET OpraHM3aLum eLle A0 BOSHUKHOBEHUS paspyLLMTENbHOIO UHLUK-
[AeHTa onpeaennTb Heo6X0aMMble OTBETHbIE Mepbl AN 3aLLUMTbl CBOUX PECYPCOB (M0Ael, NPOM3BOACTBEHHbIX
nnowjasaen, TEXHONOMMIA, MHpopMaLMm), CUCTEMbI NMOCTABOK, 3aMHTEPECOBaAHHLIX CTOPOH M penyTauuu. MNpu
3TOM OpraHu3auus MOXET MONy4YuTb peancHoe NPeacTaBrneHne 0 TOM, YTO HEOOXOAMMO NPEeAnpPUHATL NpU
BO3HWKHOBEHMW Pas3pyLUMTENLHOTO UHLUMAEHTA ANS NPeoaornieHnst ero nocneacrasun 6e3 HegonycTuMon 3a-
AEPXKM NOCTaBOK NPOAYKLMM UMN OKa3aHWusi yCIyr.
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HENpepbIBHOCTU BU3HECA, MOXET UCMOMNbL30BaTh

JOMOSTHUTENbHbIE BO3MOXHOCTU, KOTOPLIE B APYrMX CUTYyauusix MOrnm Obl CHUTATLCA CAULLKOM PUCKOBAHHBIMM.

Ha pucyHkax 2 n 3 nokasaHo, Kak HeNnpepbIBHOCTb OU3H
MCMNOMb30BaHa ANA YMEHbLUEHMA HEONaronpuATHbLIX NOCNEACT
pamKu COOTBETCTBYHOLLMX STAMNOB.

eca B OnpeaeneHHblIX cuTyaumsax MOXeT ObiTb
BUIH. OBa pUCyHKa HE YyYMTbIBAIOT BPEMEHHbIE

Bnarogaps o6ecnevyeHunto HENPEPbLIBHOCTH BU3HeCa NOCNEeACTBUS BHE3AMNHOTO Pa3pyLLEHNUS MOTYT BbITh

ocnabneHs.l.

YposeHb A

feATensHoCTH ___| Boso6HORNEHWE OesTeNnsHOCTU Ha NPMeMIIEMOM YPOBHE

B NPUeMIIEMbI®

CpOKH

Llenesoit cpok BOCCTAHORMNEHMNSA

“4IOhSCIS

Mepyon BpeMeHM, 3a KOTOPLIA BO3AeACcTBUe MHUMASHTa
CTaHOBUTCS HENMpUeMIIeMbIM

/

—

v e

2. HenpoporxutenbHoe HapyLleHue

l

Mpu HenpepbIBHOCTH BuaHeca

P
: MuHumansHo
1. OcnabneHue Bo3feincTauni, npuemnemsIn
OTBETHLIE Mepbl U YNpaeneHue YpPOBEHb
B YCMOBUAX MHLUMOEHTa [lesITensHoCTU
/ B otcyTcTere HenpepbiBHOCTU 6U3Heca
4>
Bpema

PucyHok 2 — UnntocTpauusa pesynsraTMBHOCTU HeNpepbIBHOCTM BU3Heca Npu BHE3anHoM paspyLieHnn

Bnarogapsa o6ecneveHuio HenpepbiBHOCTU GU3HEca no
ObITb OcnabneHsbl.

CNEACTBUSI NMOCTENEHHOIO Pa3pyLUEHUs] MOTyT

YpoBeHb ‘
JIeATEeNbHOCTU —

Bo30GHOBIEHME QEATENBHOCTY Ha MPUEMIIEMOM YPOBHE
B NPUSMIIEMbIE CPOKN

LleneBoit cpok BOCCTAHOBNEHUSA

LHSTMNHY

MNepuon BpemeHHK, 33 KOTOPLIA BO3REACTBIE UHUWAEHTa
CTaHOBUTCS! HENPUEMITEMBIM

|

<:: 2. HenpoaormxurenbHoe HapylueHue

KoHtponupyemuie
OTBETHLI® MephI

Mpy HenpepbiBHOCTH BMaHeca

C |

B YCIIOBMSIX MHLMAEHTA

1. OcnaGnexne Bo3geiCcTBIM,
OTBETHbIE MEphI U YTIpaBNeH!

MUHUMANbLHO
npuemnemMbli
ypOBEHb
AeATeNbHOCTU

B otcyTcTBME HENpepbiBHOCTH GuaHeca

Bpems

PucyHok 3 — UnntocTpayus pe3ynsraTuBHOCTU HeMpepbIBHOCTU BU3Heca nNpy NOCTENEHHOM pa3pyLUeHun
(Hanpumep, Npu pacnpocTpaHeHUU aNUAEMUN)
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HAUWOHANBbHBIAN CTAHOAPT POCCUNCKON SGERQLEPALUMN

MEHEIDKMEHT HEMPEPbIBHOCTU BU3HECA

PykoBOACTBO NO BHEAPEHUIO

Business continuity management systems. Guidance for implementation

Dara BBegeHus — 2016—07—01

1 O6bnacTb NnpUMeHeHus

HacToAwumin ctaHgaptT CoaepxUT PyKOBOACTBO, pa3paboTaHHOE Ha OCHOBE JyYlLENn MEeXAYyHapOoAHON
NPakTUKW NO NNaHWPOBAaHWIO, YCTAHOBIIEHWIO, BHEAPEHMIO, MPUMEHEHWUIO, MOHWTOPUHTY, aHanusy, Nnoaaepxke
1 MOCTOSAHHOMY YNYYLLEHUIO JOKYMEHTUPOBAHHOW CUCTEMbI MEHEIKMEHTA HENPEPLIBHOCTU BU3Heca, No3Bo-
nALWeR opraHnsaumm ObiTb rOTOBOI K MHUMAEHTY, NPEANPUHATL OTBETHLIE MEPLI U BOCCTAHOBUTL CBOIO fAest-
TENbHOCTb NPU BO3HUKHOBEHUW Pa3pyLLUUTENbHBIX UHLUAEHTOB.

HacTosAwmit cTaHAapT He CTaBUT CBOEH LIENbio BBeAEHUE eanHoobpasua cTpyktypel CMHB, a paspa6o-
TaH Ansi 0KasaHusi NOMOLLUM opraHmsauuam B paspabotke CMHB, cooTBeTCcTBYIOLWEN NOTPEGHOCTAM U OTBEYA-
toLuelt Tpe60BaHMAM 3aMHTEPECOBAHHBIX CTOPOH. MOTPeBHOCTU OpraHu3aLumn 3aBUCAT OT IOPUANYECKNX, HOP-
MaTUBHbIX, OPraHU3aLMOHHLIX U NPOMBILLMEHHbIX TpeboBaHni, 0COGEHHOCTEN U3roTaBNUMBAEMON NPOAYKLMMU,
OKasblBaeMbIX YCIyT, UCMONb3yEMbIX NPOLECCOB, OKPY>XaloLWen cpeibl, B KOTOPOW OpraHu3auus ocyLlecTBnseT
CBOIO EATENbHOCTL, pa3mMepa u CTPYKTYpbl OpraHu3auum, a Take TpeboBaHuii 3auHTEepeCOBAHHbLIX CTOPOH.

HacToawmin ctaHgapt ycraHaBnuBaeT o0Lme TpeboBaHUsi U MOXKET ObITb UCMONbL30BAH OPraHN3aLUusMu
no6bIX pa3MepoB 1 TUMNOB, BKITIOHYAsA KPYMNHbIE, CPeaHUE U MENKUe opraHusauuu, pabotaiolme B NpOMbILLIAEH-
HOM, KOMMEpP4YECKOM, rocyapCTBEHHOM U HEKOMMEP4ECKOM CEKTOpaX, KOTOPbIE HAMEPEHbI:

a) co3natb, BHEAPUTH, Noaaepxusatb 1 ynyvywars CMHB;

b) o6ecneunTb COOTBETCTBUE NONUTUKU OPraHU3aLMM NPUHLIMNAM HEMPEPLIBHOCTH OU3HECa;

C) 3asBUTb O CBOEM COOTBETCTBUM TPEOOBAHUAM HACTOSALLErO CTaHAapTa.

HacroAwmin craHgapt He MOXeET ObITb MCNONb30BaH AN NPOBEPKU COOTBETCTBMA OpraHM3auum CBOUM
noTpeGHOCTAM B 0OMacTu HENpPepbLIBHOCTM OU3Heca, TpeboBaHUAM 3aKa3uuka, NpaBoBbIM U 00A3aTENbHbLIM
TpebosaHnaM. [insa AeMOHCTPaLMmn COOTBETCTBUA AEATENBHOCTU OpraHn3aummn 3TumM TpeGoBaHuAM nNpu cepru-
dpukaumu csoen CMHDB, akkpeaUTOBaHHOW TPETLEN CTOPOHOW, cneayet ucnonb3osats MCO 22301.

2 HopMmatuBHbIE CCbINKU

B HacrofiLiem cTaHaapTe UCNoMb30BaHbl HOPMATUBHBLIE CCbITKU HA Cneaylowmne CTaHaapTbi:

NCO 22300 CouuanbHasa 6ezonacHocTb. TepmuHbl (ISO 22300 Societal security — Terminology)

NCO 22301 CouunanbHasi 6e30nacHOCTb. CUCTEMbI MEHEAKMEHTA HENPepbIBHOCTM GusHeca. Tpebosa-
Hua (ISO 22301 Societal security — Business continuity management systems — Requirements)

3 TepmuHbI 1 onpeaeneHus

B HacToAwem ctaHaapTe npuMeHeHbl Tepmubbl no MCO 22300 u NCO 22301.

M3pnaHue ocbuuymanbHoe
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4 O6nacTb NPUMEHEHUA U YCNOBUA AeATENbHOCTU

4.1 NoHnmaHue ocobGeHHOCTEN OpPraHU3aLUumn 1 YCrioBUiA ee OeATeSNIbHOCTH

Hacrosimin pasaen kacaeTcst NOHMMaHuA 06rnacTi U yCroBuii 4eATENbHOCTU OpraHM3anum npu cosaa-
HUK 1 pyHKUMoHupoeaHun CMHB. Bonpockl cozganus u ynpaeneHuss CMHB paccmoTpeHsl B 8.1.

OpraHusauus AorkHa UCCNEAoBaTh U NOHATL BHYTPEHHUE U BHELLHWE PaKTOPbI, BIUSIOLME HA €€ Lienn
N AeATeNbHOCTb. ATY MHAOPMaLUIO HE0BX0ANMO Y4UUTLIBaTL NpU pa3paboTke, BHEAPEHUU, OCYLLECTBIEHUMN U
cosepLueHcTBoBaHMn CMHB opraHusauun, a Takke npu onpeaeneHnn ee NpenmMyLLecTs.

BHeLwwHWe ycrnoBusi 4eATENbHOCTM OPraHM3aLyMy AOMMKHbI BKIIOYATb (€CMM 3TO YMECTHO):

- MONMTUYECKNE U HOPMATMBHO-MPABOBLIE YCIOBUA, B TOM YMCIIE MEXAYHAPOAHbIE, HAUMOHAIbHbIE,
peruoHansHblE U MECTHBIE;

- COUManbHO-KYNbLTYPHbIE, (PUHAHCOBLIE, TEXHUYECKUE, SKOHOMUYECKUE, NPUPOAHBLIE U KOHKYPEHTHbIE
YCIOBUSA, B TOM YUCIIE MEXAYHAPOAHbIE, HALMOHANBHbIE, PETMOHASbHBLIE U MECTHBIE;

- NOAAEepPXKKY NOCTABLUMKOB U B3AUMOOTHOLLEHUS C HUMMU;

- paccMmoTpeHue pesynsratoB COBCTBEHHOIO MCCNEef0BaAHNA PUCKOB C YYETOM APYrMX COOTBETCTBYIOLLIMX
CUCTEM ynpaBneHus uHcpopmaumeii u nodoi apyroi MHpoOpMaLun, OTHOCALLENCS K MEHEIPKMEHTY 3HAHUN;

- KMIoY€EBbIE ABUXKYLLIME CUIbI U TEHASHLMU, BNUAIOLLME HA LIenu U AEATENbHOCTb OpraHusauuy,

- B3aMMOOTHOLUEHUA C BHELUHUMM 3aUHTEPECOBAHHLIMU CTOPOHAMM, YHET NX BOCNPUATUS U LIEHHOCTEN.

M3yyeHue BHYTPEHHUX YCNOBUI AEATENLHOCTM OpraHM3auum JOMKHO OXBaTbIBATh (TA€ 3TO YMECTHO):

- MPOAYKLMIO U YCNYrH, AEATENbHOCTb, PECYPChl, MOCTABLUMKOB U B3aUMOOTHOLLEHUSA C 3aMHTEPECOBaH-
HbIMWU CTOPOHAMM;

- BO3MOXHOCTU B 06racTn pecypcoB U 3HaHWi (T. €. KanuTan, Bpems, Noau, NPOLECCHl, CUCTEMBI W
TEXHONOrNN);

- UH(OPMAaLMOHHbIE CUCTEMBI, MHPOPMALMOHHBIE NMOTOKU U MPOLIECCHI NPUHATUA peLUeHnin (kak odu-
umanbHbIX, Tak U HeOpMarbHbIX);

- 3aMHTepeCOBaHHbIE CTOPOHbI BHYTPW OpraHv3auuu;

- MOSIMTUKY W LUENHu, a TaKkKe CTPaTernto ux JOCTUKEHNS;

- Byaywime BO3MOXHOCTM U NPUOPUTETLI BM3HECa;
BOCTPUATHE, LIEHHOCTU U KYNLTYPY OpraHu3aumu;
CTaHAapTbl U STArNoOHHbIE MOAENU, NPUHATbLIE OpraHu3auuen;
CTPYKTYPY Opranusauuu (Hanpumep, pykOBOACTBO, 0693aHHOCTU U NOAOTYETHOCTD).

4.2. NoHMmMaHue NOTPeGHOCTEN M OXUOAHMI 3aUHTEPECOBAaHHbIX CTOPOH

4.2.1 O6wWwuMe NonoxeHus

Mpu cozpanmn CMHB opraHusauus JomkHa yuuTbiBaTh TPEOOBaHUSI 3aUHTEPECOBAHHBLIX CTOPOH.

OpraHusauus AOMKHA BbISBUTL BCE 3aMHTEPECOBAHHbLIE CTOPOHBI, UMEIOLLME OTHOLWeEHUE k ee CMHB,
U Ha OCHOBaHUK UX NOTPEBHOCTEN U oXnaaHuin onpeaenuTb Ux TpeboBaHus. BaxkHo onpeaennTb He TONbKO
obs3aTesnbHble 1 3anBNeHHble TpeOoBaHus, HO U NnogpasyMmeBatoLmecs TpeboBaHus.

MpumedaHne — OpraHusayun HeobxoguMo UMETb NpeacTaBneHne 060 Beex, KTo NPOSBNAET UHTepPeC K opra-
Hu3auum (Hanpumep, CMW, obuiecTBeHHBIE OpraHW3aLMn B HENMOCPEACTBEHHOM OKPYXKEHUMN, KOHKYPEHTHI U T. A.).

Mpu nnaHuposaHun u sHeapeHun CMHB BaxkHO uaeHTUULMPOBATL AEWCTBUSA, OTBEYaloWwue oxmaa-
HUSIM 3aMHTEPEeCOBaHHbLIX CTOPOH, HO AudpdepeHumpoBaTb UX NO KateropusaMm. Hanpumep, ecnu ymecTtHo,
MH(POPMUPOBATL BCE 3aUHTEPECOBAHHLIE CTOPOHLI O HACTYMMNEHUW Pa3PYLLUMTENBLHOIO MHUMAEHTA, HO He 00s-
3aTtenbHO MHCPOPMUPOBATL BCE 3aUHTEPECOBAHHbIE CTOPOHLI O pa3paboTke u BHeapeHun CMHB (8.1.1).

4.2.2 O6asaTenbHblie U NPaBOBbIe TPeGoBaHUA

Bce cucteMbl MEHEAXKMEHTA AOMKHbI paGoTaTtb B TEX HOPMATUBHO-NMPABOBLIX YCAOBUAX, B KOTOPbIX Op-
raHu3aumsi OCyLLIECTBISIET CBOIO AEATENbHOCTL. [03TOMY OpraHu3aums AOIMKHA MASHTUMDULUPOBATL U YYECTb
B cBoeit CMHB Bce COOTBETCTBYIOLLME U NPUMEHUMbBIE IOpUANYECKUe U 00si3aTenbHble TPe6OBaHUSA, KOTOPbIE
Ha Hee pacnpOCTPaHAIOTCA, a TaKkke NOTPEBHOCTU 3aUHTEPECOBAHHBIX CTOPOH.

Mudopmauus, ceazaHHan ¢ 3TuMKU TpebGoBaHWAMM, AOMKHA ObITb JOKYMEHTMPOBAHA U NOCTOSIHHO 06-
HOBNSATLCS. HoBblE NpaBoBble U 06si3aTenbHble TPebOBaHMSA UNKU UX U3MEHEHUS AOIDKHbI ObITb AOBEAIEHBI 10
CBeJleHUs MepCoHana, a Takke 40 3aUHTEePEeCOBaHHbIX CTOPOH.

MNpu co3gaHum, BHeagpeHun u pyHkumonnposaHuu CMHDB opraHu3sauua AomkHa yunTbiBaTb U JOKYMEH-
TUPOBAaTb NPUMEHSIEMbIE 3aKOHOAATENbHbIE TPeBoBaHUs, Apyrne TpeboBaHUS, BbINOIHAEMbIE OpPraHu3aLmen,
a TaKke TpeboBaHMS 3aUHTEPECOBAHHBIX CTOPOH.
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OpraHu3aums gomkHa obecneuntsb, YyTobbl ee CMHB dyHKUMOHMpPOBarna B COOTBETCTBUM C NPABOBbLIMM
1 ob6A3arenbHbIMU TpeijBaHVIFIMVI, a TaKkxe TpGGOBaHVIﬂMVI 3anHTEepecoBaHHbIX CTOPOH.

OpraHu3auumsi AomKHa NepecMOTPETb CYLLECTBYIOLLME W pa3pabaTbiBatoLuMecsi npaBoBble U 0bsA3aTenb-
Hble TpeboBaHUsI, KOTOPbIE MOTYT BKIOYaTb B cebs:

8) OTBETHbIE MEPbl HA UHLIMAEHT: BKIOYAs KOHTPOMb YPe3BbIYaiiHON CUTYaLun N NPaBOBbIE akTbl, kKaca-
IoLmecs 340poBbs, 6e30NacHOCTU U BNaroCoCTOAHUS;

b) HENpepbLIBHOCTL: MOTYT ObITb YCTAHOBMEHbI 00NACTb NPUMEHEHUs NporpaMmbl UnNu 0B6bLEM U CKO-
POCTb BbINONMHEHNA OTBETHbLIX MEP;

C) puck: TpebosaHus, onpeaensiome 0bnacts NPUMEHEHNS UMM METOAbI MPOrPAMMbl MEHEIXKMEHTA PUCKA;

d) onacHocTu: TpeGoBaHMS (PYHKLMOHMPOBAHUS, CBA3AHHbIE C UCMONb30BAHMEM ONAaCHbIX Marepuarnos,
XpaHALMXCA B opraHusauum.

n punMedaHune — OpraHI/ISaLl'VIVI, uMeroLne otaeneHna B gpyrux ctpaHax, 4acto JOMXKHbl y4UTbIBaTb Tpe6OBa-
HUA, noanajaroLline noj pasHble PUCANKUUN.

4.3 OnpegeneHue o6nacTm NPMMEHEHUsA CUCTEMbI MEHEIKMEHTA

4.3.1 O6wue nonoxeHus

OpraHuzauusi JOrpkHa onpeaennuTb obnacte npuMmeHeHuss CMHB 1 ygo6HeiM cnocobom obecneunTb
[OBefEeHNe ee 40 3auHTEepPeCOBaHHbIX CTOPOH. BaxkHO, 4TOBbI OrpaHMveHus n npumeHumocts CMHB Obinu
MOHATHBI U YTOObLI 06NACTL NPUMEHEHMS BKINKOYANa BOMPOCHI, yKa3aHHble B 4.1 1 4.2.

O6nacTb NPMMEHEHNUS 0XBaTbIBAET MPOAYKUMIO U YCIYTU, OTAENEHNA opraHusaumm, yHKUUM, npouec-
Cbl 1 BUAbI AEATENbHOCTU, HA KOTOpble pacnpocTpaHsaeTrca CMHB. 3To o3HayaerT, 4To BCe 3aBuUCUMbIe nuua
JOMXKHbI ObITb BOBMEYEHbI B MPOLIECC, AaXe €CNU OHM YETKO HE yKa3aHbl B ONUCaHMKU 00nacT NPUMEHEHUs.
Hanpumep, ecnu B 061acTu NPUMEHEHUsT yKa3aHO «BO3HArpaXkaeHue paboTHMKamy», 3Ha4MT, Hanmuue (poH-
0B, YTBEPXAEHME PYKOBOACTBOM U pacnopsikeHne (MMHAHCOBLIM YYpexaeHUAM OCYLLEeCTBUTb NNaTex Takke
JOMXKHbI BXOAUTb B 06racTb NPUMEHEHUA MO YMOMYaHUIO.

OpraHuzauusi A0fDKHA AaTh YETKoe onucaHue obnactu npumeHeHus u cogepxaHus CMHB B coorsert-
CTBYIOLLMX JOKYMEHTAX.

4.3.2 O6nactb npumeHeHuss CMHB

OpraHusauus LomKHa onpeaenuTs U JOKYMEHTUpoBaTh obnacte npumeHenuss CMHB cnoco6om, coot-
BETCTBYIOLLWMM €€ pasMepy, BO3SMOXHOCTAM U CTPYKTYype.

B 06nactu npumMeHeHnst A0MKHbI ObITh YKa3aHbI:

a) CTPYKTYpHble nogpasfeneHms opraHusauyuu, sxogawme 8 CMHB;

b) TpeboBaHus opraHusauuu, otHocswmecss K CMHB ¢ y4eToM €e Muccum, Lenei, Iopuanveckon ort-
BETCTBEHHOCTU, BHYTPEHHMX U BHELLHMX 0653aTeNbCTB;

C) NPOAYKUMSA W YCNyru opraHu3auum C ykasaHMeM BCEX CBSI3aHHbIX C HUMW BUAOB AEATENBHOCTH, pe-
CYPCOB 1 NOCTaBLLUKOB;

d) noTpeBHOCTM U MHTEPECHI 3aNHTEPECOBAHHbLIX CTOPOH.

OBnactb NPMMEHEHUSA TaKKe MOXET:

- BKJIOYaTb UHAMKALMIO MacluTaba MHUMAEHTA, NPYU KOTOPOM UHLUMAEHT Oka3biBaeT BnusiHue Ha CMHB,
a TaKke CTeneHb AONyCTMMOrO pUcka opraHusauuu;

- onpefensaTtb, kKak CMHB opraHusauum nHTerpupyeTca B oLy CTpaTernio MEHEXKMEHTa pUcka (ecnu
OHa umeeTcs). Ecnun yactb opraHnsauum He BXxoauT B 06nactb npumeHenna CMHB, opraHnsauusi gormkHa ot-
pasnTb 9TO B JOKYMEHTaX C OO BLACHEHUEM NPUYMHDI.

Llenb onpeaeneHuna obnactu npumeHenna CMHB 3akniovaerca B TOM, YToObl 06ecnevnTb BKIIOYEHUE B
CMHB BCex COOTBETCTBYHOLUMX BUAOB AESATENBHOCTU, OTAENEHUIA U NOCTABLUMKOB (8.2.1, pUCYHOK 6).

4.4 Cucrtema MeHeKMeEHTa HenpepbIBHOCTU OU3Heca

OcHoBHble TpeGosaHusa k CMHB, npuBeaeHHble B MCO 22301, He coaepXar pykoBOAICTBA MO BHeApe-
Huio CMHB.

5 JIlupepeTtBoO

5.1 JlunepcTBo M NPUBEPKEHHOCTb

PykoBoguTenu Bcex COOTBETCTBYIOLLUMX YPOBHEN OpraHu3auuu AOSHKHbI 4E€MOHCTPUPOBATb CBOIO NpU-
BEPXXEHHOCTb U NMUAEPCTBO B BbINOMHEHUM MONUTUKK U Lenei B oBnactu obecnedyeHns HenpepbIBHOCTM Bu3-
Heca. 3TO MOXeET BbITb AOCTUIHYTO MyTEM MOTUBALIMU, BOBMEYEHUSI U PACLLUMPEHUS NONTHOMOYMIA.
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5.2 MpuBepPXKEHHOCTb PyKOBOACTBA

PykoB0OACTBO AOMKHO AEMOHCTPUMPOBATL CBOKO NPUBEPXKEHHOCTL CMHB.

PyKkoBOACTBO [OMKHO NPEACTaBUTb CBUAETENbLCTBA CBOEIH NPUBEPXKEHHOCTU CO3AHUIO U BHEAPEHUIO
CMHB, a Takke NOCTOAHHOMY MOBbLILLEHUIO €€ pesynbTaTUBHOCTU NyTeM:

a) COOTBETCTBMSA [AEiCTBYIOLUMM lopuanyeckum TpeboBaHnAM, a Takxke apyrum TpeboBaHusM OpraHu-
3auuu (4.2.2);

b) uHTerpupoBaHua npoueccoB CMHB B npuMeHsieMble opraHu3auuen npoueaypbl noaaepaHus u
aHanu3a npoueayp CMHB;

C) NpPUBEAEHUSI NONNTUKM U Lienei B obnactu obecnevyeHnss HenpepbiBHOCTU GU3HeCa B COOTBETCTBUE C
uensmu, 06a3aTenbCTBamMy M HanNpaBneHUEM CTPATErMueckoro passuTna opraHusauum (5.3);

d) HasHa4yeHus OAHOrO UMK HECKONbLKUX NuL, 06naaaLLux COOTBETCTBYIOLMMU NONHOMOYUAMMU U KOM-
neteHuuen, oTBETCTBEHHbIMU 3@ CMHB 1 oTBeualoyMm 3a ee pe3ynsTatuBHyio paboty (5.4);

€) ycTaHoBneHusa OyHKLUMIA, OTBETCTBEHHOCTM U nonHomounn CMHB (5.4);

f) obecneyeHus [OCTaTOYHBbIX PECYPCOB, BKIIOYAsh COOTBETCTBYIOLWNN YPOBEHb PUHAHCUpoBaHuA (7.1);

g) MHGOPMUPOBaAHMSA OpraHU3aLun O BaXKHOCTU OCYLLECTBNEHUA NOSIUTUKM U Uenen B obnactu obecne-
YeHus HenpepbiBHOCTU GusHeca (7.4);

h) akTMBHOrO y4acTus B yueHuAx u nposepkax (8.5);

i) npoBeaeHua sHyTpeHHero ayauta CMHB (9.2);

j) npoBegeHus ananuza CMHB co cTopoHbl pykoBoacTea (9.3);

k) okasaHua nogaepxxku CMHB, HanpaBneHHoW Ha ee yny4iieHue (10).

MpuBEPKEHHOCTb PYKOBOACTBA TAKKE MOXET ObITb MPOAEMOHCTPMPOBAHA MyTEM:

- onepaTtuBHON paboTbl B MOAFOTOBUTENLHBIX IPYNNax;

- BKIIOYEHUS BOMPOCOB K3 06nactu o6ecneyeHuss HenpepbIBHOCTU OM3Heca B NOBECTKY iHSA COBELLAHUIA
B KQ4€CTBE MOCTOSHHOIO NYHKTA.

5.3 Monutuka

PykoB0oACTBO AOMKHO OnpeaenuTb NONUTUKY B obnactu obecneueHust HenpepbiBHOCTU BusHeca ¢ y4e-
TOM Uenein n 0ba3arensCTB OpraHu3auum n o6ecneumnTh:

- COOTBETCTBME NONMUTUKM HA3HAYEHUIO OpraHu3aummu (C y4eTOM pa3mepa opraHusauuu, ee 0Co6eHHo-
CTel U CTPYKTYPbI, 8 TaKke TPaauumnii opraHM3auum, ee 3aBUCUMbIX CTOPOH U paboyero okpyxeHus);

- €03JaHue CTPYKTYPbl 0OLEKTUBHOIO yrpaBrieHUs! NOMUTUKON;

- Hanuuue 4eTkmx 06s3aTenbCTB, CBSI3AHHBIX C MPUMEHUMbIMU TPEGOBAHUAMU, BKIIOYAA HOPMATUBHO-
npaeoBble 06A3aTENLCTBA U NOCTOsIHHOE yny4ylieHne CMHB;

- poBejeHue 40 CBeAEHMIN NepcoHana opraHusauum u pasbiCHeHue nonutTuku B obnactn CMHB;

- OOMOSMHEHNE APYIrUX BaXKHbIX CTPaTeruin;

- OOBEeAEeHUe NOMUTUKKN A0 CBEAEHUS 3aMHTEPECOBAHHLIX CTOPOH MOCHE ee YTBEPXKAEeHUs! pyKOBOACTBOM.

Heobxoaumo npeaycMoTperb npuemnemble YCMoBUS AN YTBEPXAEHUS MONUTUKU, XPaHEHUA OOKy-
MEHTUPOBaHHOW MHOPMaLMKU O HEN U NEepMOAMYECKOTO ee aHanu3a (Hanpumep, pa3s B rog), a TaKke npu
3HAYUTENbHbIX UBMEHEHUSIX BHYTPEHHUX UMK BHELLUHUX YCINOBWIi (Hanpumep, U3MEeHeHUsIX COCTaBa BbICLLEro
PYKOBOACTBA UMW BBEAEHUU HOBbIX 3aKOHOAATENbHbIX akToB). MPUroAHOCTb Takux TpebOBaHWUI 3aBUCUT OT
pasmepa, CrOXHOCTU, 0COBEHHOCTEN U CTPYKTYPbI OpraHu3aumu.

MonuTuka AomkHa Takke:

- oBecnevnBatb rpaHuLbl 061acTM NPUMEHEHUS CUCTEMbI MEHEIPKMEHTA HENPEPLIBHOCTM BU3Heca op-
raHu3auumn, BKIOYas orpaHUYEHUs U UCKIIOYEHNS;

- onpeaensTtb HGOﬁXO,ClVIMbIX MONMHOMOYHbBIX U AenernpoBaHHbIX NnUL, BKNo4Yaa nuuo nnn nuua, orseya-
towme 3a CMHB opranusaumu;

- YCTaHOBUTb KpUTEpUn Ang onpegeneHnsa TunoB n mMacLutabos paccMmarpuBaemMbiX UHUUMOEHTOB,

- cofepxXaTb CCbINKU Ha CTaHAapTbl, PeKOMEHAaLuMu, NONOXEHUA U cTpaterun, kotopeim CMHB gomxkHa
COOTBETCTBOBATb.

Monutuka B 06nacTu obecneyeHns HENPEPLIBHOCTH BU3HECA MOXET COepXaTh:

- KIOYEBLIE YCMOBUS;

- ¢hmHaHcoBbIE 00A3aTENLCTBA;
CCbINKU Ha ApYrve BaXkHble cTparernu,
- TpeboBaHue obecneunBaTb HenpepbIBHOCTb BM3Heca;
00513aTenbCTBO BbINOMNHATL U NOAAEPKUBATL HENPEPLIBHOCTL Bu3Heca.
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5.4 ®yHKUUU, OTBETCTBEHHOCTb W MNOFNITHOMOYUA

PykoBoacTBO AOMKHO 06ecneuntb pacnpeneneHue OTBETCTBEHHOCTU U NONMHOMO4YUM BHYTpU CMHB.

OauH U3 YNEeHOB PYKOBOACTBA OpraHM3aumnm A0ormkeH ObiTb OTBETCTBEHHbIM 3@ CMHB B Lienom.

PykoBOACTBO OpraHusauuu AOIDKHO BO3MOXUTL HA NpeACcTaBUTENen PykoOBOACTBA (O4HOIMO UMM HECKOMb-
KMX) PYHKUMMN, OTBETCTBEHHOCTbL U NOSTHOMOYUAMM:

- no oBecnevyeHuto pa3paboTku BHeAPeHUsi u pyHkLmoHupoBauus MHB B COOTBETCTBUM C NOMUTUKON B
obnactu obecneyeHns HenpepbIBHOCTU OU3HeCa;

- No npeacTaBneHunio oT4eToB 0 pabore MHB pykoBoaCTBY Ansi aHanu3a v ynydwienus MHB;

- NO NOBLILEHNIO OCBEAOMIMNEHHOCTU O AEATENLHOCTU MO 06ecneyeHunio HenpepbIBHOCTU OU3HECA BHY-
Tpu opraHnsauum;

- no obecneveHno pesynbTaTUBHOCTU NPOLUEAYpP, paspaboTaHHbIX ANS NMPUHATMS OTBETHLIX MEP Mpu
BO3HUKHOBEHUU UHUMAEHTA, NPU STOM UX NPOBEAEHME BO BPEMSI UHLMAEHTA MOXET OblThb HEODsI3aTenbHbIM.

MpeacrasuTens pykoBOACTBA MOXET:

- ObITb «pykOBOAUTENEM B 06NACTM HENPEPLIBHOCTU OM3Hecay;

- ObITb OTBETCTBEHHLIM 3a Apyrue y4yactku pabotbl B OpraHu3auumuy;

- COBMeELaTb HECKOMbKO OYHKLUI B OPraHM3aLum B 3aBUCUMOCTH OT €€ pa3Mepa, CIIOXXKHOCTU U 0COBeH-
HOCTEN.

OT kaxaoro noagpasaeneHus U Kaxxaow yHKUMM OpraHu3aumm MoryT ObiTb HA3HAYeHbl NpeacTaBuTe-
nv Ana okasanua coaencteus B npumeHeHun CMHB. Nx 06a3aHHOCTU, NOAOTYETHOCTL, OTBETCTBEHHOCTL U
MONMHOMOYMUS AO0MKHbI OblTb OTPAXKEHDBI B AOIDKHOCTHBIX MHCTPYKLIUAX, KOTOPbI€ MOTYT GbiTb 4aCTbIiO NOMUTUKU
opraHu3auum no OLeHKe, BOSHArpaXkaeHUIO U NPU3HAHMIO Tpyaa paboTHMKOB.

PykoBOACTBO MOXET Ha3HA4YMTb APYrUe OpraHbl, HAaNpPUMEP KOMUTET ANA OCyLIecTBRNeHus o0Lero Haa-
30pa 3a BHeApPEHUEM U HenpepbIBHOro MoHuTopuHra MHB.

Bce cyHKUMKU, OTBETCTBEHHOCTL M NOMHOMOYMSA nepcoHana B oonactu MHB aomkHbl ObiTb OnpeaeneHsl,
JOKYMEHTUPOBAHbI U BbITb 06BLEKTOM ayauTa.

6 MnaHunpoBaHue

6.1 [elicTBuA No onpeaeneHUIO PUCKa U BO3MOXHOCTEl opraHu3auum

OpraHusauus oomkHa onpeaenuTb cnocob paboTel C BONpocamu, nAeHTUOULMPOBaHHbIMU B 4.1, U Tpe-
6OBaHUAMMU, YCTAHOBMNEHHbLIMU B 4.2. [1Ns1 3TOr0 HEOGX0AUMO PELLMTL, HACKONBLKO HEOOX0AUM MMaH 4eiCTBUiA:

- ANs npeaoTBpaLleHns HenpeaBUAEHHbIX PE3ynbTaToB.;

- ONA UCMONb30BaHMSA BCEX BO3MOXHOCTEN Ans ynydweHusas CMHB. MNpu HeoBxoaAMMOCTU OHWU MOTyT
BKIIOYATb:

- MHTErpuMpoBaHne N BHegpeHue aTux gencteuin B npouecc CMHB (8.1);

- obecneveHne cBobogHOro AocTyna K 3adhMKCUPOBAHHON B JOKYMEHTaX UHhOpMaLMm, ecnu AencTBUs
OKaXXyTCA pesynsratuBHbiMK (7.5).

6.2 Llenu B o6nacTtu obecnevyeHusi HenpepbIBHOCTU OM3HECA U NSIaHbl X OOCTUXKEHUA

HomxkeH ObITb COCTaBNeH nnaH BHeapeHusi u ynpaeneHus CMHB (kak ykazaHo B pasaene 8), KOTOpblii
[IOMKEeH npeaycMaTpuBaTe pacnpeaeneHne OTBETCTBEHHOCTU M YCTAHOBIEHWE COOTBETCTBYIOLLMX U peanu-
CTUYHBIX Lienew Ansi BbINONHeHMs 3agay. NnaH aomkeH O6biTb OCHOBAH Ha Lenax B obnactu obecnevyeHuns He-
NPEepPbIBHOCTM BU3HECA, YCTAHOBIEHHbIX U Pa30CNaHHbIX B COOTBETCTBYIOLLME NOApa3aeneHns opraHu3aumm.
BbinonHerue nnaHa He06GXx04MMO KOHTPONMUPOBATL U AOKYMEHTUPOBATb.

3TOT NnaH cneayeT aHanM3npoBaTh M Npu HEOOXOAMMOCTU PErynApPHO NepecmaTpuBaTtb N0 MEpe pas-
BuTMS CMHB.

MpumMepsl Leneit B 06nacTn HENPepbIBHOCTN GU3HECA, KOTOPbIE MOTYT B ONPEAENEHHbIX CNyYasax cooT-
BETCTBOBATb TpeBOBaHWAM, ycTaHoBneHHbIM B ICO 22301:

- «BHeapuTb CMHB, cooTteTcTBytoLyto UCO 22313 k (nata)»;

- «3asepwmTb cepTudukaumio CMHB Ha cooTBeTcTBMe NCO 22301:2012 k (pata)»;

- «K (OaTa) BHeAPUTb CUCTEMY MEHE)KMEHTa HEMPEPLIBHOCTM OU3HECA B COOTBETCTBUM C 00s3aTenb-
cTBaMu nepen Knio4eBbIMU 3aKa34ynKkaMmuy;

- «BHeapuTb MHB no knoueBon npoaykuuu u ycryram k (gara)y.
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7 MNMoppepxka

7.1 Pecypcbl

7.1.1 O6lMe nonoxeHus

OpraHusauus AomkHa onpeaenutb Heobxogumble ansa CMHB pecypchl, koTopele obecnevar:

a) BbIMOSIHEHME MONUTUKK B obriactu ob6ecnevyeHns HENPEPLIBHOCTM BU3HECA U AOCTUXKEHWE YCTaHOB-
NEHHbIX Lenew;

b) cooTBeTCTBME OpraHM3aLun U3MeHsILLMMCS TpeboBaHUAM;

¢) aheKkTuBHbLIN 0BMEH MHAOpMaLMen (Kak BHYTPEHHUWI, Tak U BHELLHMI) NO BONPOCaM, CBA3aHHbIM C
CMCTEMOM MEHEPKMEHTA HEMPEPLIBHOCTU OU3HECa;

d) cbyHKUMOHMpPOBaHME U MOCTOSIHHOE YNyyLLEeHWE CUCTEMBI MEHEIKMEHTA HenpepbIBHOCTU GusHeca.

Onpeaenexune Heobxoanmbix anst CMHB pecypcoB AOMKHO ObITk CAEMNAHO CBOEBPEMEHHO U KAYECTBEHHO.

7.1.2 Pecypcbl CMHB

Onpeaenss pecypcbl, HeobxoanMble Ansa yHkunoHuposaHusa CMHB, opraHu3auusa gomkHa npegycmo-
TPEeTb B AOCTATO4YHbIX KONU4YeCcTBax:

a) pesepBbl U PECYPCbl, CBA3AHHbIE C YENOBEYECKUM (DAKTOPOM, BKMIOYAs:

1) BpeMmsi, He0b6x0aUMOe Ans BbINONHeHUs1 pyHKUMI M o0bssaTenscTe CMHB,
2) TPeHUpoBkU, 0ByYEeHNE, 3HAHUSA U YHEHUS,
3) ynpaeneHue nepcoHanom CMHB;

b) 3paHusA n COOpYXKEeHUs, BKIOYasa NPOU3BOACTBEHHLIE MOMELLEeHUs U MHPACTPYKTYPY;

C) UHOPMALMOHHBIE U KOMMYHUKALMOHHbIE TexHonorun (UKT), B TOM uncne npunoxeHus, obecneyn-
BaroLme aphekTUBHOE yrnpasneHe nporpamMmmon;

d) ynpaBneHue u KOHTPOMb BCEX POPM AOKYMEHTUPOBAHHOWM MHpOPMaLIMK;

€) CBA3b C 3aMHTEPECOBaHHbIMU CTOPOHAMU (CM. PUCYHOK 4);

f) duHaHckl u cybonampoBaHue.

OpraHusauusi 4OfKHa aHanu3MpoBaTb PECYPChI U UX pacnpeaeneHue u npu HeobxoaMMOCTU nepecma-
TpuBaTh C Lenblo obecnedeHuss ux agekBaTHOCTU. [puBNeYeHne K STOMy MpoLECCY BLICLLEr0 PyKOBOACTBA
MOXET ObITb NONE3HbIM.

7.1.3 MepcoHarn, BbINOMHAKWWIA OTBETHbIE MEPbl HA UHLIMAEHT

[ns ynpasneHusi B yCNOBUAX UHUMAEHTA OpraHn3aLnsa A0MKHA Ha3Ha4YMTb NepcoHan, obnaaatowmii He-
006X04UMO OTBETCTBEHHOCTBIO, MONIHOMOYUAMK U KOMNETEHLMEN AN BLINONHEHNS OTBETHBLIX MEP HA UHLUMAEHT.

Mepconan aomkeH cchopmMupoBaTh rpynmny, OTBEYAIOLLYIO 3a YNPaBneHue B yCnoBusax noboro paspyLum-
TENbHOTO MHUMAEHTA, KOTOPbI OKA3bIBAET UM MOXKET 0Ka3aTb 3HAYUTENbHOE BO3AENCTBME HA AEATENbHOCTD
opraHusauuu.

MepcoHan Ha3HavaloT B rpynnbl, B 3aBUCUMOCTU OT €0 KOMMNETEHTHOCTHU, ANs PaboTbl C pa3fMYHbIMKU
acnekTaMmu OTBETHbIX Mep, Hanpumep:

- ynpaBrieHue B YCNOBUSX UHUMAEHTA/CTpaTernieckuin meHeaxment (8.4.4.3.1);

- 0bmMmeH uHdopmaumen (8.4.4.3.2);

- BesonacHocTb U bnarococrosiHue (8.4.4.3.3);

- cnacartenbHble paboTbl u 6e3onacHoOCTb (8.4.4.3.4);

- BO300OHOBMNEHUE aeAatenpHocTu (8.4.4.3.5);

- BOCCTaHOBMEHUE MH(OPMALMOHHBIX TEXHONOIUI U 06MeHa uHdopmauumeii (8.4.4.3.6).

Becb nepcoHan, BXOAALLMIA B 9TW rPpyNnbl, AOMKEH UMETb YETKO YCTAHOBIEHHbLIE NONHOMOYUSA U OTBET-
CTBEHHOCTb, IENCTBYIOLLME 10, BO BPEMS U NOCNE UHLUMAEHTA.

7.2 KOMNEeTeHTHOCTb

OpraHu3aums AOIDKHA YCTAHOBUTL Pe3ynbTaTUBHYIO CUCTEMY 00ecnedeHust KOMNEeTEHTHOCTU NepCcoHa-
na CMHB.

PykoBOACTBO JOMKHO ONPEAEnUTb YpOBEHb KOMMNETEHTHOCTU, HEOOXOAUMBINA AN BbINONHEHUS (DYHK-
uuin u obasanHocten CMHB, a Takke MH(POPMUMPOBAHHOCTU, 3HAHWUM, NOHUMAHUA, HaBLIKOB U OnbiTa. Becb
nepcoHan, AeNCTBYIOLLMIA BHYTPU OpraHu3auuu, AOMKEH AEMOHCTPUMPOBaTb HEOOXOAMMBIN YPOBEHb KOMIe-
TEHTHOCTU U UMETb BO3MOXHOCTbL O0y4eHUsi U PA3BUTUA, A TAKOKE NONyYaTh NOAAEPXKKY, HEOOX0AUMYIO AN
BbIMOMHEHUSA CBOMX 00s13aHHOCTEN. [porpaMMa NoBbILLIEHUS! KBanuduKaUmMm MOXET BKITIOYaTb B ce0s:

- OLEHKY YPOBHS1 KOMMNETEHTHOCTU, HEOOX0ANMOIE ANs BLINMOMHEHWA TOW UMM UHOW byHKLMK;

- pa3paboTKy nepCcoHarnbLHOM NporpaMMbl PassuTUs, NpeanonaraioLeinn 00yyeHne, NoBbILLEHUE YPOBHSA
o6pazoBaHus u Apyrylo NOAAEPXKKY, HEOOXOAUMBIE AMNA AOCTMKEHNUS TPEOYEMOW KOMMETEHTHOCTH;
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- obecneyeHue npodeCccMoHansHOM NOArOTOBKU U HACTABHUYECTBA, BKMOYas BLIGOP NOAXOAALLUX Me-
TOAOB M Marepuana;

- nepeaavy 3HaHui;

- pasgeneHue paboThbl;

- HaeM unu NOANUCaHME KOHTPAKTOB C KOMNETEHTHbIMU paboTHUKaMK;

- obyuyeHue uenesbix rpynn;

- AOKYMEHTUPOBAHWUE U MOHUTOPUHT NONYYEHHOTO 00y4eHus;

- aHanu3 NomnyYeHHbIX 3HaHWN B CONOCTaBfIeHUU C TpeboBaHUAMU K ODYUYEHMIO C LUEeNbio NoATBEepXae-
HuA ero cooresercTeus TpebosaHmam CMHB;

- yny4lleHue NporpaMmmbl PasBuTUs NP He0BXOAUMOCTH.

OpraHu3aums J0mKHa OpraHM30BaTb NPOLIECC BbISIBIIEHUS U YA0OBIIETBOPEHUS NOTPEOHOCTEN BCEX y4acT-
HUKOB 0ByuyeHus1 B 00nacTu HENPEPLIBHOCTM BU3HECA, a TalKke aHanu3a pe3ynsTaTuBHOCTM 3TOro npolecca.

Hanpasnenus obyyeHusi, COOTBETCTBYIOLME HEKOTOPBLIM CnieLanbHbIM (PYHKLMAM:

a) ycraHosrienue u ynpasrneHune CMHB:

1) ycTaHOBneHWe U MeHEQKMEHT HENPEPLIBHOCTU Bu3Heca,

2) aHanu3 BO3eNCTBUI Ha OU3Hec,

3) oueHka pucka,

4) HaBbliku 0OLLEHUS,

5) paspaboTka u BeaeHne gOKyMeHTauum B 00nacTu HenpepbIBHOCTM BusHeca,

6) BbINONIHEHUE NPOrpamMmbl Y4EHWA;
b) npoTnBOAEHCTBUE MHLMAEHTY U BOCCTAHOBIEHUE AESTENbHOCTU:

1) aHanu3 MHUMAEeHTa,

2) sBakyauusa u obecrneyeHue ybexmiya, rotoBoro k pabore pykoBOACTBA, BKMIOYAn NPOLIECCHI
perucTpauum U ydeta nepcoHana,

3) opraHuM3auus SesTenbLHOCTU HA anbTepHaTUBHbLIX pabounx nnowaakax,

4) pa6orta co CMU.

HaBbik MO NPOTMBOAENCTBUIO UHLMAEHTAM U KOMNETEHTHOCTb BCEX pabOTHUMKOB OpraHu3auumn B Bbl-
MOMHEHWU OTBETHbIX AEACTBUIA HA MHUMAEHT AOIMKHbI ObIThb CCDOPMUPOBAHLI MYTEM NPAKTUYECKOro 00y4eHus,
B TOM YUCNE y4acTus B YYEHUSX.

Mpynnbl, BLINONHAOLLME OTBETHLIE MEPbI U AEACTBUA NO BOCCTAHOBMNEHMIO AEATENBHOCTHU, JOIDKHbBI MPO-
BOAUTb TPEHUPOBKY B COOTBETCTBUM C UX OTBETCTBEHHOCTLIO U 00SI3aHHOCTAMM, BKIIOYAs B3aMMOAENCTBUE
C aBapuiHbIMKU cnyX0amu U ApyruMyu 3auHTEPECOBaHHbIMU CTOPOHAMU. [PyMMbl AOMKHLI NPOBOAUTL TPEHU-
POBKM perynsipHo (He pexxe OAHOro pasa B roa), @ BHOBb NPUHATLIE YneHbl — NpW NOCTYNneHun Ha paboty
UK MPU BKITKOYEHMU B Tpynny. STU rpyrnbl AOMKHbI TAKXKE NPOXOAUTL 00y4YeHUEe U TPEHUPOBKU BbINOMHEHUA
OeWCTBUIN NO NpeAoTBPALLEHUIO UHLUUAEHTOB, KOTOPbLIE MOTYT Nepepactu B KpU3uc.

MameHeHns1 B yCnoBusiX AesTeNbHOCTM BRUAIOT Ha cnocoBbl NaHUMpPOBaHUs, pa3paboTku u BHeApPEHUs
obecrneyeHusi HenpepbIBHOCTM BuaHeca. OpraHM3aums MOXET NOBLICUTbL CBOKO MH(OPMUPOBAHHOCTb OTHOCHU-
TenbHo MHBE, HanpumMep, NpuHUMas akTMBHOE yyacTue B gesitenbHocT MHB, koTopasi MOXeT BKIoMaThb B cebs:

- YNIEeHCTBO B MPOMBILLSIEHHON rpynne, 06beAMHEHHON NO UHTepecamMm;

- UNEHCTBO B OPraHU3auMOHHOM KOMUTETE N0 NOAroTOBKE KOHMEPEHUUNA;

- BbICTYNNEHUA C NPE3EHTaLUAMU Ha KOHPEPEHLUAX U CEMUHapaX;

- yyacTue B perMoHasnbHbIX U MEXAYHAPOAHbIX KOHpepeHuusax no MHB.

AKTUBHOE y4acTue xapakTepusyeTcs:

- UNEHCTBOM B OPraHU3auMOHHOM KOMUTETE N0 NOArOTOBKE KOHMEPEHLMI U CEMUHAPOB;

- BbICTYNMNEHUAMMN C OKNAAaMU HA KOH(PEPEHLMUAX U CEMUHApaX.

MOBLILLIEHWIO KOMMETEHTHOCTM CNOCOBCTBYIOT:

- uHTerpaums goctmxkeHunit CMHB B cuctemy BO3HarpaXKaeHws u npu3HaHus opraHusauuu;

- uHTerpaums goctmxkeHnii CMHB B CUCTEMY OLIEHKM pesynbTaTUBHOCTU OpraHusauum;

- MHTErpauus (PyHKLMIA OTYETHOCTU, OTBETCTBEHHOCTM U NonHomounin CMHB B JOMKHOCTHbLIE UHCTPYK-
U1K 1M onucaHue Ksanudukaumu;

- aKTMBHOE y4yacTue GU3HEC-MOoNbL30BaTENEN U BLICLLETO PYKOBOACTBA B PENETULUAX, YHEHUAX U TPEHU-
poBKax.

OpraHusauus gosmkHa paspabortarb nporpammel 00y4eHUA W NOBLILEHUSA UHAPOPMUPOBAHHOCTU ANS
BCeX pabOTHWKOB, KOTOPbIE HA TEKYLLMA MOMEHT MOTYT MonacTb Noj BO3AEHCTBUE Pa3pyLUMTENbLHOrO UHLIM-
AeHTa, u notpeboBaTb OT NOAPSAYMKOB, OCYLLECTBAIOWMX AEATEMbHOCTL OT €€ UMeHUW, NPOAEMOHCTPUPOBATD,

8
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yTO NMuua, paboTaroLme nNoj ux PykoBOACTBOM, 06raaatoT He0OX0ANMOW KOMMETEHTHOCTBIO AN OCYLLECTBe-
HUa geatenbHocTu B CMHB 1 cBOMX (PyHKUMI NPW BINOSIHEHUM OTBETHLIX MEP HA UHLMAEHT.

7.3 OcBegOMNEHHOCTb

Jlnua, pabortatowpme nog KOHTPONEM opraHu3auuu, AoMmkHbl obnagartb He0OXoAUMMOW OCBEAOMITEHHO-
cTbio 0 CMHB. K Takum nuuam MoryT ObiTb OTHECEHbI NepcoHan, noapaA4YMKA, nocTaBMKU. OHM OOIMKHbI
ObITb OCBEAOMMEHBI O MONUTUKE B 06nacTu obecnevyeHnsa HenpepbIBHOCTU BUHeca opraHn3aunm:

- (PYHKUMAX OTBETCTBEHHOCTM B OTHOLLUEHWUM NPEAOTBPALLEHUS UHUUAEHTOB, 0GHapyxeHus, ocnabne-
HKS, CAMO3aLLUUTbI, 9BaKyaLKu, OTBETHbIX MEP, HENPEPbLIBHOCTU BU3HECA U BOCCTAHOBIEHUS;

- Ba&KHOCTM COrMacoBaHHOCTU AEATENLHOCTM C NONUTUKON U npoLeaypamMu B 06nacTu HENPEPLIBHOCTU
Oun3Heca;

- BHECEHMWMN U3MEHEHUIT B AeATENbHOCTb OpraHu3auuy;

- BKnage B pesynsratupHoctb CMHB, Bknodas cymmapHblie Bbirogbl OT ynyyweHuna MHB;

- (pyHKUMAX N OTBETCTBEHHOCTU B AOCTUXEHUU COOTBETCTBUSA €€ TpeboBaHUsM.

- OpraHu3auus OmkHa CnoCoOCTBOBATL BHEAPEHMIO KYNbTYPhl OpraHu3auum, KOTopas:

- SIBNSIETCH YacTblO OCHOBOMONAramLLmMX LEHHOCTEN U MEHeIKMEHTa OpraHu3aumu,

- obecnevnBaeT 0CBEAOMIIEHHOCTb 3aUHTEPECOBAHHBLIX CTOPOH O MONMTUKE B 06NacTu HENPEpPLIBHOCTY
Bu3Heca 1 CBA3aHHbIX C 3TUM (PYHKLMAX.

OpraHusauus, obnagarLas BbICOKON KynbTypoun B obnactu obecneyveHns HenpepbiBHOCTM BusHeca,
MOXKET:

- bonee adypekTNBHO pa3BuBaTb 0BecnevyeHne HenpepbIBHOCTU BUsHeca;

- obecneynBaTb YBEPEHHOCTb BCEX 3aUHTEPECOBAHHBLIX CTOPOH (B OCODEHHOCTU COTPYAHMKOB U 3aKas-
YMKOB) B CMOCOOHOCTM OpraHm3aumm 4encTBOBaTh B YCNOBUAX UHLUUAEHTA;

- CO BpPEMEHEM MOBbILLATL CBOK YCTOMYMBOCTbL MyTEM YdeTa NONUTUKM M Lenen B 00nacTu HenpepblB-
HOCTU BU3HECA NPY NPUHATUU PELLEHUI HA BCEX YPOBHSX;

- MUHUMMW3UPOBATb BEPOSATHOCTb U NOCNEACTBUSA HAPYLUEHUI AEATENBHOCTY.

Pa3Butue KynsTypbl opraHu3auuu B 00nactu HenpepeIBHOCTU Bu3Heca cnocoOCTByeT:

- BOBMEYEHMWIO BCEro nepcoHarna opraHusauuu;

- paccpeaoTOYEHUIO PYKOBOAALLMX PYHKLMIA MO BCEW OpraHu3auuu;

- pacnpeneneHuio 0693aHHOCTE;

- M3MEepEeHUI0 HA OCHOBE MnokasaTenen YHKLUMOHUPOBAHUS;

- MHTErpaumm HenpepbIBHOCTU OM3HECa B YCTAHOBIEHHbI MEHELXMEHT;

- MNOBbILUEHWNIO OCBEAOMMEHHOCTH;

- NPaKTU4ECKOMY O0BYYEHMUID;

- OCYLLECTBIEHNIO NNaHoB B 06nacTu HenpepbIBHOCTU BusHeca.

MporpammMa no NOBbILLIEHWUIO OCBEAOMAEHHOCTU MOXET BKIIOYATb:

- KOHGCynbTauum co BCeMu COTPYAHUKAMM OpraHu3aummn OTHOCUTENbHO BBeAeHus u ynpasneHus CMHB;

- o6cy)xaeHne BONpoCoOB B 06nacTu HenpepbIBHOCTU Bu3Heca B MHOPMALMOHHbIX BlonneTeHax opra-
HMU3aumu, Ha BpudumHrax, B peknamMHbiX NporpaMMax Unu >xypHanax (BKro4asi OpUeHTUPOBAHME HOBbIX pa-
BGOTHUKOB);

- pa3smelleHne TeMbl HEMPEepPbIBHOCTU BU3HECA HA COOTBETCTBYHOLLUMX MHTEPHET-CTPaHULAX;

- BKmtoueHne MHB B noBeCTKy AHS 3aceaHuin paboumnx rpynn nepcoHana u pykoBoACTBa;

- BbIOOpPOYHbIE NyOnMKaLMKM OTHETOB O AEATENLHOCTU B NEPUOA NOCNE UHLMAEHTOB;

- OpuUdUHIN PyKOBOACTBA;

- nocelleHne nNpeayCcMOTPEHHbIX anbTePHATUBHbLIX NAOLWAA0K (HanpuMep, NnoLwaaok Ans BOCCTaHOB-
NeHUs AEATENbHOCTH);

- WHCTPYKTUPOBAHME KIOYEBbIX NOCTABLUMKOB U AUCTPUOLIOTOPOB OpraHu3auuu no MeponpuaTUaM B
obnactu obecneveHns HenpepbIBHOCTU BU3Heca.

7.4 O6MeH uHdpopmaumen

MNpu BHegpeHun CMHB opraHMsaumsa 4osmKHa UMETb Pe3yrnbTaTUBHYIO CUCTEMY CBA3W, KOHCYNbTALUn 1
obmeHa nHdopMaumen ¢ 3anHTepecoBaHHbIMU CTOPOHAMU.

3T1a cucrema AormKHa BKMYaTh:

a) BHYTPEHHMI 0O6MeH MHdopMaLmein Mexay 3auHTepeCcOBaHHbIMU CTOPOHAMMU, BKIOYAsS COTPYAHUKOB
opraHusauuu,
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b) BHewHUit 06MeH uHpopmaumeli ¢ 3akazymkaMmu, NOCTaBLUMKAMMW, MECTHbIM COOOLLECTBOM U APYTUMU
3aUMHTEPECOBaHHbIMKN CTOPOHAMM, BKIIOYAs CPeaCcTBa MaccoBOW MHAOpMaLmu;

C) nonyvYeHne, JOKYMEHTUPOBAHME U pearupoBaHue Ha COOBLLEHUS, NOMyYeHHbIe OT BCEX 3aUHTEPECO-
BaHHbIX CTOPOH;

d) agantaumio M UHTErpaumio HauMOHanNbLHON WIIM PEerMoHanbHOW CUCTEMbI NpeaynpeXxiaeHus Kara-
CTpod UnM ee aHanoroB K MCMOMb30BAHUIO B NNIAHUPOBAHUM U JKCMyaTtauum, eCnu 3To NpUemMnemo;

e) obecneyeHue CpeacTB CBSA3U B NEPUOA Pa3PYLLUUTENBHOIO MHUMAEHTA,

f) oBecneyeHne opraHusaummM BO3MOXHOCTH 0OMEHa MHOpMAaLMEl C BHELUHUMW OpraHamMu BnacTy W,
€Ccnu 910 YMECTHO, obecneyeHne BO3MOXXHOCTU COTPYAHUKAM APYrMX OpraHm3auuii 0bmeHuBaTsca MHOpMa-
uuen mexay coboi;

g) npoBepky paboTbl U UCNbITAHWE BO3MOXHOCTEN CUCTEM CBSA3M, NPeAHA3HAYEHHbIX ANA NCNONb30Ba-
HWUA BO BPEMS HapyLUeHUs OObIYHbIX CUCTEM CBA3N.

OpraHu3sauusi MOXeT NpuBneKaTh NioOble BHELUHUE PECYPCbI, KOTOPbIE MOTYT ObITb 3a4€NCTBOBaHbI NpU
pearMpoBaHuy Ha UHUMAEHT, TAKUE KaK NOXKapHbIe CNy>0Obl, MONULMIO, CMy>Obl 3paBOOXPaHEeHNs U NpeacTa-
BUTENEN TPETbUX CTOPOH Ansi 06Cy>KAeHMA G pyKOBOACTBOM npoueayp obecneyeHne HenpepbiBHOCTU Ou3He-
Ca 1 NX ArEeMEHTOB.

OpraHu3auusi MOXeT BKIOYaTb CPaBOYHYIO MHPOPMALMIO NO CUCTEME MEHEIKMEHTA HENPEpPbIBHOCTU
GusHeca n MeponpuATUSIM MO 00EeCneYeHnI0 HeNpPepbIBHOCTU Bu3Heca B MHOPMALMOHHLIE GIOMNNETEHN U
OpVdUHIM NOCTABLUMKOB M 3aKa34MKOB.

OpraHusauus gomkHa obecneuntb Pe3ynbTaTUBHYIO CUCTEMY BHELUHEro obmeHa uHdopmaumen kak
YacTb NporpamMmmbl NOBbILLEHUA UH(OPMUPOBAHHOCTY (7.3) 1 BO30OHOBNEHUA AEATENBHOCTU B Nepnog, cne-
AyoLwmi 3a UHUMaeHTom (8.4).

7.5 lokymeHTUpOBaHHaaA uHgopmaums

7.5.1 OGwue NonoxeHus

JokymeHTUpoBaHHasA MHhOpMaUmMa NpeacTaBnser cobon NoATBEPXKAEHUS COOTBETCTBUSA TpeboBaHMAM
1 pesynbraTuBHon gearenoHoctn CMHB.

TepMuH «npouesypa» 03HAYaET YCTAHOBMNEHHbIN CNOCOO OCYLLIECTBNEHUA AEATENLHOCTU UK npoLec-
ca. TepMUH «JOKYMEHTUPOBAHHASA npoueaypa» 03HAYaeT, YTo 9Ta npoueaypa AormkHaA ObITb YCTAHOBMNEHA U
3anmcaHa Ha nmobbIX HOCUTENSIX.

OaOvH JOKYMEHT MOXET coaepaTb TPEOOBaHUS K OAHOW UMM HECKOMNbKUM AOKYMEHTUPOBAHHBIM NpoLie-
aypam, a TpeboBaHue K JOKYMEHTUPOBAHHON NpoLeaype MOXET coaepxaTbcs 6onee 4em B O4HOM JOKYMEHTE.

[OKyMEHTUpYyeMoW MHAOPMaLMEN ABNAIOTCS:

- 0bracTb NPUMEHEHUA U YCNOBUSA (PYHKLMOHUPOBAHMA OpraHu3auum (4.1);

- npaBoBble, 06s13aTeNbHbIE U ApyrMe TPeOOBaHUS, a TaKKe CBMAETENbCTBA COOTBETCTBUS (4.2.2);

- obnactb npumeHennsa CMHB u Bce uckniouenus (4.3.2);

- nonutuka B obnactu obecneveHus HenpepbIBHOCTU Bu3Heca (5.3);

- uenu B obnactu obecneveHuss HenpepbIBHOCTM BusHeca (6.2);

- TpeboBaHMA K KOMMNETEHTHOCTU NepcoHana (7.2);

- Npouecc aHanu3a Bo3aencTBNUs Ha BU3HEC U OLEHKM pucka (8.2);

- cTparerusi HenpepbIBHOCTM BuU3Heca (8.3), BKIO4YAsi pPACCMOTPEHHbIE BAPUAHTLI CTpaTeruum;

- npoueaypbl HENPEPbLIBHOCTM BU3HECa, yNpaBneHus B YCNOBUAX MHLUMAEHTA U BOCCTAHOBNEHUSA (8.4);

- oT4yeTbl 00 y4yeHusx (8.5);

- MOHUTOPMHr CMHB (9.1);

- BHYTPEHHWIA ayauT (9.2);

- aHanus co CTOPOHLI pykoBoacTea (9.3);

- HECOOTBETCTBUSA M KoppekTupytowme gencreuna (10.1).

B pononHeHune ana obecneyveHus pesynsratuHocTu CMHB moxet notpeboBartbesa cneaytowas goKy-
MEHTUPOBaHHasi nHdopMauus:

- KOHTPAaKTbl C 3aKas4nkamm U ypOBeHb OKa3aHus yCnyr;

- pesynbrarbl aHanu3a BO34ENCTBUA HA OU3HEC;

- pesynbsrartbl OLIEHKU PUCKOB;

- onpeaeneHue n BbIDOp cTpaTternn obecnedeHns HenpepbIBHOCTH Bu3Heca;

- aHanui3 OTBETHbIX MEP HA UHLUMUAEHT,

- nporpamMmmMa NoBbIWIEHNA OCBEAOMNEHHOCTH,
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- cpeactea obMeHa undopmauueri 0 CMHB 1 nHUMaeHTax ¢ nepcoHanoM 1 3auHTepecoBaHHbIMU CTO-
poHamu, Takme Kak MHPOPMAaLIMOHHbIE NUCTKU, PE30NIOLMKU COBELLAHNIA U NpeayNnpPeXaeHUs;

- ofyvaiowme nporpaMmmbl 415 OPraHU3aumMm U OTAENbHbLIX NUL;
rpaduk y4enui;

KOHTPAaKTbl U OTOBOPLI HA 0OCNY)XMBaHKUE C NOCTABLUMKAMMU;
yBE€AOMIEHNE 3aKa34MKOB U NOCTABLUUKOB U NOPAAOK BbINONHEHUS OTBETHBIX AEUCTBUN;
AAaHHbIE KOHTPONS, TEXHUYECKOro 00CIy>XMBaHUA U KanuGpPOBKH;

- OTYeTbl 0 NOCNEACTBUSAX MHLIMAEHTOB;

- NPOTOKOMbI 3aceaaHuin no aHanusy CMHB.

7.5.2 Pa3paborka u aktyanusauus

B uensax BbinofHeHUa TpeboBaHMiA N0 CO3AAHMNIO U akTyanu3auum 4OKYMEHTUPOBAHHOW WHCpOpMaLuK:

- BCS AOKYMEHTUpOBaHHasi uHopmaLms A0MKHA UMETb AEHTUUKALUIO U onucaHne (HanpuMmep, Hau-
MEHOBaHue, AaTy, MMS aBTopa, HOMEP, KOHTPOIbHYIO CCbISIKY U T. .);

- ana cbopa U nNpeaoCTaBneHUs1 OKYMEHTUPOBAHHON UHOpMaUUN HEOOXOAMMO YETKO YCTAHOBUTb
npuemnemblie hopmatbl (HanpUmMep, A3biK, BEPCUIO NPOrPaMMHOro o6ecneveHus, WpudT) u HoCUTENb AAHHLIX
(6yMaKHbIV, SNEKTPOHHbIN);

- BCIO JOKYMEHTMPOBaHHYIO MHGOPMAaLMIO HE06X0AMMO aHaNM3MpPOBaTk U NPOBEPATL HA €€ afeKBaTHOCTb.

Mpwu c6ope u npeaocraBneHnn MHGOpMaLUmU HeoGXoAUMO UCNONbL3OBATL NPUHATLIE NapaMeTPbl 0hOPM-
nenus (Hanpumep, A3blK, BEpPCUS NpPorpammHOro obecnedeHns, wpndT) U HocuTenb AaHHbIX (ByMaKHbIN,
9NEKTPOHHbIN).

OGbem AOKYMEHTUpOBaHHOW nHdopmauumn 06 CMHB B pa3sHbix opraHu3aumsix pasnuyeH B 3aBUCUMOCTMU:

- OT pa3MepoB OpraHu3auumu, 0COGEHHOCTEN NPOAYKUUN U YCIYT U AEATENbHOCTU OpraHu3aLmu;

- OT CINIOXXHOCTN AEATENLHOCTU U B3aUMOAENCTBUA €€ BUAOB;

- OT KOMNETEHTHOCTW NepcoHana.

7.5.3 KoHTponb AOKYMEHTUPOBAHHOW UH(bOpMaLuK

Bcs fOKyMeHTUPOBaHHas MHGOpPMaLUUs A0mkHa GbiTe ynpaBnseMoi.

Llenbio ynpaBneHus okyMeHTauumen aenserca obecnevyeHne BOIMOXHOCTU OpraHu3auuu paspabarbi-
BaTb, COXPaHATbL W 3alUMLIAaTh JOKYMEHTbI B NOpsiake, NpUemMnemMoM U 40CTaTOMHOM ANSA BHEAPEHUA U (PYHK-
ynoHuposaHuss CMHB. OcHOBHOEe BHMMAHWE HEOOXOAMMO yAEnsaTb UMEHHO 3TON Lenu, a He TONbKO co3aa-
HUIO CINOXKHOW CUCTEMbI ynpasneHust uHopMaumen.

MpumepoM 3aLuThl JOKYMEHTALMU MOXET CYXMUTb NpeaoTBpaLLEHUe ANCKPEAUTALIMM AOKYMEHTOB, He-
CaHKLUMOHMPOBAHHOIO BHECEHUS B HUX U3MEHEHUI U CIy4alnHOro yaaneHust AOKYMEHTOB.

CyLLUEeCTBYIOT pasnnyHble YPOBHM AOCTYNAa U MX KOMOMHALMK, KOTOpbIE MOTYT JONyCcKaTb, HaNpuUMmep,
TONbKO YTEHWE, YTEHUE U BHECEHWE UBMEHEHNI UNW AOCTYN AN CNY>XeOHOro NonNb30BaHUS.

[ormkHa BbITb YyCTaHOBMEHA AOKYMEHTUPOBAHHASA NpoLeaypa Ans onpeaeneHnn cnocobos ynpaeneHus,
HeobxoanMbIX:

a) Ans pacnpocTpaHeHus JOKYMEHTUPOBAHHON uHopMaLmu;

b) ana obecneveHns goctyna Kk uHpopMauumn (Bua 4OCTyna BKIOYAET, HaNnpuMmep, paspeLleHne n non-
HOMOYUA HA YTEHUE U U3MEHEHUE LOKYMEHTMPOBAHHOW MH(pOopMaLun);

C) Ansi yTBEPXKAEHUSA aAeKBATHOCTU AOKYMEHTOB nepea ux nybnukauuen;

d) ansa aHanusa u nepecMoTpa Npu HEOOBX0AUMOCTH, a TaKke NOBTOPHOTO YTBEPXKAEHUA OKYMEHTOB;

€) AnsA obecneyeHmns Toro, YTO BHECEHHbIE U3MEHEHUS M CTAaTyC JOKYMEHTA YKa3aHbl;

f) ana o6ecneyeHne HaNMUMA HA MeCTax COOTBETCTBYIOLUMX PeAaKLMIA UCMOSb3YEMbIX AOKYMEHTOB;

g) Ansa ob6ecnevyeHnst YNTaemocTu u BLICTPON Pacno3HABaEMOCTU AOKYMEHTOB;

h) ansa obecneveHns naeHTUdUKaLUN N KOHTPONA pacnpoCTPaHEHNUS BXOAALLMX JOKYMEHTOB, YTBEPX-
OEHHbIX OpraHu3aumen kak Heobxogumblie ANA UCNOMbL30BAHMA B NITAHUPOBAHUM U npuMmeHeHun CMHDB;

i) Ans npefoTBpalleHusi HenpeaHaMEPEHHOTO UCTIONb30BaAHUA YCTapeBLUMX JOKYMEHTOB U HAHECEHWe
Ha HUX COOTBETCTBYIOLLEN MAEHTUUKALUU NPU COXPAHEHUH;

j) Ansi ycTaHOBNEHUsi NapamMeTPOB XPaHEHUA U apXMBUPOBAHUSI JOKYMEHTOB;

k) ana obecneyeHus 3almThl U Hepa3rnaweHus KoHuaeHUManbHon nHopMaLmu.

Opranusauyumn aomkHbl 06ecneunTb LENOCTHOCTbL AOKYMEHTUPOBAHHON MH(pOpMaLmK, orpaxaasn ee oT
HeyMenoro obpalleHusi, NOBpeXAeHUs, U3HALLMBAHUA U yTpaTbl, obecneunBas pesepeHoe aybnmuposaHue u
AOCTYN TOMBLKO AN YNONIHOMOYEHHbIX COTPYAHUKOB.

OpraHu3auusi AOMMKHA BbINMOMHATL 3aKOHOAATENbLHLIE U 00si3aTenbHbIe TpeboBaHus, Kacalowwmecs xpa-
HEHUs AOKYMEHTUPOBaHHOMW uHdopMaLMu, a Takke paspaboTarb, BHEAPUTb U NPUMEHATL NPOLECCHI, He00X0-
AuMble ANs JOCTWKEHUSA COOTBETCTBUSA 3TUM TPEOOBaAHMUSIM.

1
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8 [leATenbHOCTb

8.1 MNnaHupoBaHMe N KOHTPOJIb

OpraHu3auusa o/mKHa onpeaensaTb, NaaHMpoBaTb, OCYLLECTBASATb M KOHTPONMPOBAaTb AEiCTBUA, HE0b-
X0AUMble A1 BbINO/IHEHNSA CBOEW MONMTMKM B 06/1acTu o6ecneyeHmnst HermpepbIBHOCTU 6Gu3Heca 1 AOCTUKEHNS
ee uenein, a Takxe ANa YA0BNETBOPEHMS NMEIOLWMXCS NoTpebHocTen n TpeboBaHuii.

OTn peiicTBns MoryT 6biTb 06beAMHEHbI B NporpaMmmy, KoTopasi rapaHTUpyeT, YTO ynpaB/ieHne Henpe-
PbIBHOCTLIO GM3HECa ABNAETCA Pe3y/bTAaTUBHbLIM.

OpraHu3aums [o/KHa YCTaHOBUTb MeToAbl KOHTPOSISA, KOTOPbIE JO/MKHbI BK/IOYaTh B Ce6S:

a) pelleHWe O TOM, Kak AeicTBusa B 06nactu MHB fomxHbl 6biTb onpeaesnieHbl, CnaaHMpoBaHbl, Mpo-
KOHTPONMPOBaHbI, HanpuMmep, nytem paspaboTkn W BbINOSHEHWS NaHa U coracoBaHUs nNpuemsaemoli MeTo-
ponorun ansa sHegpeHns MHB;

b) rapaHTUo TOro, YTO METOAbl KOHTPONA 3TUX AENCTBUI COrNacoBaHbl C PeLUeHNsIMU, NPUHATLIMUY, Ha-
npvMep, NMpv NI1aHNPoOBaHUM 3TaroB BbINOJIHEHWUS NPOEKTa U X OXUAAEMbIMWA pesybTaTamu,

C) XpaHeHve LOKYMEeHTUPOBAHHOW MHopMauny 4Ns AokasaTenbCTsa TOro, YTO NPOLECCh! BbINO/IHEHbI
B COOTBETCTBUW C M/IAHOM.

OpraHusauma gosmkHa obecneynTb, 4YTOObI 3an/iaHMpOBaHHbIE U3MEHEHWS MPOMCXOAWIWN NoL KOHTPO-
neM, a HenpeasuaeHHble U3MEHEHNA OblN NPOaHaIN3MPOBaHbl U YYTEHbI.

8.1.1 9nemeHTbl MHB

MHB Bk/toyaeT anemeHThl, npeacTaB/ieHHbIe Ha pPUCYHKe 5.

PuUcyHOKk 5 — 2nemMeHTbl MeHeAXMeHTa HenpepbiBHOCTM 6usHeca (MHB)

K anemeHtam MHB oTHocATCA:

a) MnaHupoBaHue 1 KOHTPOSb AesATensHocTh (8.1)

PesynbTaTvBHble NaHVPOBaHWE U KOHTPO/Ib AEATENbHOCTW ABIAIOTCS [1aBHON COCTaBHON YacTbio Me-
He[DKMEHTa HenpepbIBHOCTM 6u3Heca. VX JOMKEH BO3rNaBnATb OTBETCTBEHHbLIA COTPYAHWUK, Ha3HAYeHHbIN
PYKOBO/CTBOM.

b) AHanu3 BO3aelicTBUil Ha BU3HeC n oueHka pucka (8.2)

Cornacve 1 NoHWMaHve NPUopuUTETOB WM TpeboBaHWl B 0651aCT HeMpepbIBHOCTM Gu3Heca gocTuraloT
Ha OCHOBE aHa/In3a BO3AeiCTBUii Ha 63HEC U OLeHKV pucka. AHanM3 BO3AeWCTBUIA Ha 6ru3Hec obecneynsaeT
opraHusauum pacctaHOoBKY NPUOPUTETOB MPY BOCCTaHOB/IEHUN AeATeNIbHOCTH, NepBooYepeiHOCTb [eiCcTBui,
Hanpae/ieHHbIX Ha NoAfepxaHue W3roTOoBMEHWUA MPOAYKUMW U npefocTasneHuns ycnyr. OueHka pucka cro-
CcO6CTBYET MOHVMMAaHWIO UCTOYHMKOB pUCKa W ONpejeneHunio nepooYvepefHblX OTBETHbIX Mep U 3aBUCUMbIX
CTOPOH, a TakXe BO3MOXXHbIX I'IOCI'Ie,EI,CTBI/IVI NHUMnaeHTa. 3TO NOHMMaHne AaeT BO3SMOXHOCTb opraHmsaunmn Bbl-
6paTb COOTBETCTBYIOLLME CTPATErMn HeNpepbIBHOCTM Bu3Heca.
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c) Crtparerua HenpepbiBHOCTU Ou3Heca (8.3)

Mpentudomkauua u aHanu3 BapuaHToB cTpateruit obecneveHns HenpepbiBHOCTU Bu3Heca AaloT BO3MOX-
HOCTb OpraHu3aumm BbibpaTb He06X0AUMbIE NMPEBEHTUBHBLIE MEPLI, HE A0NYCKAIOLLIME OCTAHOBKU €€ NPUOPUTETHON
[JEATENbHOCTH, a Taloke NPU NpepbIBaHUK 3TON AeATENbHOCTU. BbiBpaHHbIe cTpaTernn o6ecnedeHns HenpepbIBHO-
CTn 6usHeca crnocobCTBYIOT BO30GHOBIEHUIO AESATENEHOCTU HA MPMEMNEMOM YPOBHE U B COIMIACOBaHHbLIE CPOKM.

MpumedaHune — BolbpaHHble cTpaTerum AonMXHe! yYUTLIBATL YXe BbINOMHEHHY'O (8.3.3) 06paboTky pucka.

d) YcraHoBneHue u BbINOMHEHNE NPOLEAYp HENPEPLIBHOCTH Bu3sHeca (8.4)

BbinonHeHue gesAtenbLHOCTU B 06nacTu HenpepbiBHOCTU GU3HEca NPMBOAUT K CO3[aHUIO CTPYKTYPbI OT-
BETHbIX MEP Ha MHUUAEHT (8.4.2), CPeACTB BbISIBNEHUA U pearupoBaHusa Ha uHuMAeHT (8.4.3), nnaHoB B 00-
nactu obecneyeHuns HenpepbIBHOCTU BusHeca (8.4.4) u npoueayp BoccTaHoBneEHUA 6usHeca (8.4.5).

€) YdyeHua un npoeepku (8.5)

YuyeHusi u NpoBepKu AAKOT OpPraHn3aLum BO3MOXHOCTb:

- MOBbILLATL MHPOPMUPOBAHHOCTL U KOMMETEHTHOCTL NEPCOHANa;

- obecneunBaTtb HeNpPepLIBHOCTb BU3HECA M rapaHTUPOBaTL, YTO NpoLeaypbl B 06nacTn HenpepbIBHO-
CTU GU3HECa JOCTATO4HbI, COBPEMEHHBI U YMECTHB!;

- onpeaensTb BO3MOXHOCTM MO ynyylleHuio oGecneveHns HenpepbiBHOCTH GusHeca.

8.1.2 MeHepxmeHT cpeabl hyHkumoHupoaina MHB

Pe3synbratuBHbIN MeHemMEHT cpeabl hyHKuMoHupoBaHua MHB Bkniovaert:

a) obecneyeHne HenpepbIBHOrO COOTBETCTBUA 0BNAcTU NPUMEHEHUs1, (HYHKLMIA U OTBETCTBEHHOCTU B
chepe HenpepbIBHOCTU On3Heca;

b) npoaswxeHne n BCTpanBaHuwe AENCTBUI NO 00eCneYeHnto HenpepbIBHOCTU GU3Heca B CTPYKTYPY Op-
raHu3auum u gpyrmx 3auHTepecoBaHHbIX CTOPOH, Fae NPpUeMnemMo;

C) ynpaeneHue 3arparamu, CBA3aHHbIMKU ¢ obecneveHnem HenpepbiBHOCTH Bu3Heca;

d) ycTaHOBNEHUE Y MOHWUTOPMUHI YNPaBAEHUA U3MEHEHUSIMU U NOCNeAYyIOWMMU YCNOBUAMU paboThl B
cucTeMe MeHe[)KMeHTa HeNpepbIBHOCTU GU3Heca;

€) opraHusauuio unm obecnevyeHne cOOTBETCTBYIOLLEr0 0Oy4YeHMss nepcoHana U MOBbILLEHUSA €ro WH-
(OpPMUPOBAHHOCTH;

f) nogpgepxaHue nporpamMMHOM AOKYMEHTaLMMW, COOTBETCTBYIOLLEN OCODEHHOCTAM OpraHn3aLmm.

Kaxabin anemeHt MHB opranu3dauuu, BKnoyas QOKYMEHTALMIO, AOMKEH PEerynspHO MOABEPraTbCs
aHanuay, nposepkamM U 06HOBNEHUIO. 3TN MEPONPUATUSA TaKKE HEOOX0AUMO aHaANU3UpoBaTk U OOHOBNSATH B
cryvae 3Ha4YMMbIX U3MEHEHMIA B cpeae PYHKLMOHUPOBAHUA OpraHu3auum, ee CTPYKType, MeCTOMONOXEHUM,
paGo4yen cune, NpouUeccax U TEXHOMOTUM, UIU NPY BbISIBNEHUN B X0A€ YYEHUSA UNU MHUMAEHTA HEOCTATKOB.

Ons obecneyeHns acpdekTMBHOrO ynpaeneHusi nporpammoit MHB opraHu3aums MOXeT UCNOSNb30BaTb
M3BECTHbIN METOJ YNPaBneHUs NPOEKTOM.

8.1.3 MNoanepxka o6ecneyeHus HenpepbLIBHOCTU GU3HECA

Moanep>xka pesynsraruBHoro obecneyeHusi HenpepbIBHOCTM Bu3Heca BknoYaeT B ceds:

a) nogaepxaHve MHB Ha AOMKHOM YPOBHE HA OCHOBE MOCTOAHHBLIX TPEHUPOBOK;

b) agMUHWUCTpUpOBaHUe NporpaMmMbl 06y4eHus:;

C) KOOpAWHUPOBAHUE PErynapHOro aHanusa u obHoeneHus CMHB, Bkniovas aHanu3 BO3AeNCTBUA Ha
6usHec (ABB), ero KOppekTUPOBKY U OLIEHKY PUCKA;

d) oGecneveHne nogaepkku npoueayp HenpepbiBHOCTM Gu3Heca B COOTBETCTBMM C MOTPEBGHOCTAMU
rpynnbl OTBETHBLIX Mep.

8.1.4 OnpepeneHue pesynsLTaTUBHOCTU

Ansa onpeaeneHus pesynsTaTMBHOCTU HEOOX0AUMO NPOBOAUTS:

a) MOHUTOPUHT AeATENbHOCTU NO obecneyeHnto HenpepbIBHOCTU GusHeca;

b) MOHUTOPMHr M aHanu3 meponpuATuii No obecneveHnio HenpepbIBHOCTU BU3HECA 3a Nnpeaenamu op-
raHu3auum n BO3MOXHOCTE nocTaBLLukoB B oonactu MHB.

Mpumepbl nokasartenei, KOTopble MOrYT ObITb MCNONbL30BaHLI ANA onpeaeneHus pesynsratusHoctu MHB:

- OesiTeNbHOCTb U PECYPCbl BOCCTAHABNMBAIOT B 3anflaHMPOBaHHbIE CPOKM, MHCOPMALMIO pacnpocTpa-
HSAIIOT JOIMKHLIM 00pa3oM (LeneBoi CPOK BOCCTAHOBNEHUS);

- HeoOxoAuMble nomelueHus U 0OOpyI0BaHUE UMEIOTCA B HANMUUUM HA anbTepPHATUBHLIX MIOLIAAKAX
Ansi BOCCTAHOBMNEHUS U BO30OHOBNEHUS AEATENBHOCTH;

- KOMMETEHTHOCTb NepCcoHana, Heobxoaumas Ans BO306HOBNEHUA NPUOPUTETHLIX BUAOB AEATENILHOCTU
B YKa3aHHbIN LIeNeBon CPOK NPOAEMOHCTPUMPOBAHA;

- KOMMNETEHTHOCTb NEepPCOHAana, He00X0AUMAasN ANs BbINONIHEHWS OTBETHLIX MEP U YNPABNEHUS B YCIIOBU-
AX UHUMAEHTa, NPOAEMOHCTPMPOBaHa.
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8.1.5 Pe3synbTarsl

Mpr3Hakamu, ykasbiBalowmmMy Ha pedyibTaTuBHoCTb MHB, MoryT 6biTh:

a) CNocoBHOCTb yrpaBfeHUs B YCNOBUSX MHLUMAEHTA rapaHTUpyeT pe3y/ibTaTuBHble OTBETHbIE AeNCTBUS;

b) NOHMMaHWe opraHusaumeli CBoei AeATeNbHOCTU U B3aVMOOTHOLLEHWA C APYTMMU OpraHu3auusivu,
perynupyrowyMmn opraHamu uavM npasuTe/IbCTBEHHbIMU AenapTaMeHTaMu, MeCTHbIMWU opraHamu Bnactu u
9KCTPEHHBLIMU aBapuitHbIMKN cnyx6amu paspaboTaHbl, JOKYMEHTMPOBAaHbI U NMOHSATHBI;

C) MpoBefeHue perynsapHbIX yYeHWin, rapaHTUpyLWmUX CNoCOBHOCTb NepcoHana pesynbTaTUBHO BbIMO/I-
HATb OTBETHbIE Mepbl B Cly4yae UHUMAEHTA WM HapyLeHus OeATeNbHOCTY;

d) TpeboBaHMA 3aMHTEPECOBAHHbLIX CTOPOH MOHATHBLI U MOTYT ObITb YA0B/ETBOPEHbI;

e) obecrneyeHne nepcoHana Heo6XxoaAMMON NOAAEPKKOW 1 CBA3AMMU B Cllydae HapylleHUs AeATeNbHOCTH;

f) sawuTa penytaumu opraHusauuu;

[) COOTBETCTBME OpraHv3alMum CBOMM HOpMaTUBHO-NPaBOBbIM 0653aTeNbCTBaM;

h) nopnepxaHne hMHAHCOBbLIX CPEACTB KOHTPO/IS OpraHn3aummn B TeHeHne BCero MHUMAEeHTa opraHusaumn.

8.2 AHanus BO34eNcTBUlA Ha BU3HEC 1 oueHKa pucka

8.2.1 O6wue NonoxeHns

OpraHu3auus [o/KHa YCTaHOBWTb, BHEAPWUTb U MOAAEPXMBaTb OMUMaNbHbIA AOKYMEHTVPOBAaHHbIN
npoLecc aHann3a BO3AENCTBUI Ha BU3HEC 1 oueHKku pucka. MoHuMaHvne, JocTuraeMoe opraHusauuein 6naro-
[apsi aHanm3y BO3feiicTBMS Ha BU3HEC 1 OLeHKe pucka, ob6ecneumBaeT OCHOBY A5 pe3y/nbTaTMBHOIO obecne-
YeHus1 HENPepbIBHOCTM GU3HEca.

OpraHusauma gocTturaet CBOER Lenu, NocTaBnss CBOK MNPOAYKUMIO M OKasbiBas YCNyrv 3akasdukam.
MoaTomy BaxHO chopmMupoBaTb MOHMMaHWE OTpULLaTENbHOIO BO3AENCTBUS Ha Len 1 AesSTeNlbHOCTbL OpraHu-
3auum (CTeYeHMeM BPeMEHW) NpepbiBaHWsA NOCTaBOK MPOAYKUMM U OKa3aHus yciyr. BaHO Takxke noHuMaTb
B3alM03aBNCNMOCTb U peCypCHble I'IOTpe6HOCTVI Tex BnaoB AeATe/IbHOCTU, KOTOPbIe CBA3aHbl C N3roTOBJ/IEHU-
€M NPOoAYyKUMWU U OKa3aHWeM YC/yr, a Takke CyLecTBYoLWMe AN HUX YTpo3bl.

Ha ocHoBe MOHMMaHUsi OpraHuM3auusi cnocobHa ob6ecneynTb COOTBETCTBME AEATENbHOCTM B 061acTu
HenpepbIBHOCTU GM3Heca LensM opraHv3alnm, 3akoHoA4aTeNbCTBY U 06s3aTeNnbCTBaM Nepes 3auHTepecoBaH-
HbIMM CTOpPOHamMu. [MOHMMaHWe OCHOBAHO Ha aHanM3e BO3[ENCTBUA Ha GM3HEC M OueHke pucka. 3Tu Mnpo-

Leccbl NpefocTaBnAlT MHOpPMaLMo, HeO6X0AMMYO OopraHusaumMu Ans onpefeneHust 1 Bolbopa cTparteruii
obecneyeHunss HenpepbIBHOCTU 6m3Heca (8.3.1).

BHyTpeHHAA BHeLuHsA

OpraHusauus o6nactb 06nacTb
MocTtaBLyunKn npumMeHeHua npYMeHeHnsa
"
napTHepbl
€O CTOPOHbI Llens opranusauyumn
Mpoaykt /ycnyra «- Mpogyktlycnyra

4T Lp.J

[JleatenbHocTb fleatenbHoCTb [fleatenbHocTb fleaTenbHoOCTb fesatenbHocTb
3aKazumnkn

3aB1CHMbIE CTOPOHbI
1 NojdepxuBatoLLas
LeATeNbHOCTL

OCHOBHbIE (JOHZbI U PecypChbl

PucyHok 6 — MNMoHumaHne opraHusauum
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AHanu3 Bo3aencTBus Ha GU3HeC U OLIeHKa puUcKa AaloT BO3MOXHOCTb OpraHusauuu npeaycMoTpeTb Cno-
co0bl:

a) orpaHn4eHust BO3AEeNCTBUS HAPYLUEHUI HA OpraHn3aLmio;

b) cokpalieHus NpPoAOCIDKUTENBHOCTU HAPYLLEHUI AEATENbHOCTM OpraHu3aumu;

C) CHWXXEHWUs1 BEPOSITHOCTU BO3HMKHOBEHUA HOBOTO HAPYLLEHUS.

OGnacTb NPUMEHEHUS, KPUTEPUU OLIEHKM U (DOPMAT PE3ynbTaroB aHanuM3a BO3JEWCTBUS Ha OM3HeC U
OLIEHKW puCKa AOIDKHbI ObITh ONpeaeneHbl U CornacoBaHbl 3apaHee. MNonyyeHHyo nHdopMaLmio Heo6xoaMmo
perynspHo aHanMaupoBarb, 0COGEHHO B NepUos U3MEHEHUN.

8.2.2 AHanus Bo3aencTBUSA Ha OU3HeC

OpraHu3auus AOMmKHa YCTAHOBUTB O(PULIMANBHBIN NPOLECC CPaBHUTENbHOW OLEHKU A1 OnpeaerieHuns
HenpepbIBHOCTU, MPUOPUTETOB U LieNeNn BOCCTAHOBSEHUS.

Llensamu aHanu3a Bo3aencTeua Ha OU3HeC ABNAIOTCS:

- obpeTeHne NOHUMAHUA KNIOHEBOW NPOAYKLUMM U YCNYT OPraHM3aLmm, a Talke AessTenbHOCTH Mo UX Mno-
CTaBKe;

- onpeaeneHve NPUOPUTETHOCTU U CPOKOB AENCTBMIA NO BO30OOHOBNEHUIO AEATENbHOCTH;

- OnpefeneHmne KMnio4YeBbiX PECYPCOB, KOTOPbIE NOTPeOyYIOTCA Ans obecnevYeHns HenpPEPLIBHOCTU U BOC-
CTaHOBNeHUs busHeca;

- uageHtTudukaums 3aBUCUMbIX CTOPOH (Kak BHYTPEHHUX, TAK U BHELLHUX).

AHanu3 Bo3aencTens Ha GM3HEC JOIDKEH BKMoYaTh B cebs:

a) onpeaeneHne AEATENbHOCTU, HanNPaBMEHHON HA W3rOTOBMEHWE KIMIOYEBOW NPOAYKLMM M OKasaHus
KNIOYeBbIX yCnyr («kniodeBasiy 03Havaet otHocsilmecs kK CMHB);

b) oLeHKY BO3AENCTBUS HAPYLUEHUIA C TEYEHUEM BPEMEHU, ABMAIOLUMXCA PE3yNnsTaTtoM BO3AEWCTBUSA
HEKOHTPOMNMPYEMbIX HEYCTAHOBMEHHbIX COOLITUI HA 3Ty AeATeNbHOCTL. [pu aHanuse BO3AEWCTBUI OpraHu-
3auuMsa JOMKHA YYUTbIBaTh BO3AEWCTBUS, Kacalolmecs ee uenen U 3amHTepecoBaHHbIX CTOPOH. OHM MOryT
BKIOYaThb B cebs:

1) HeraTMBHOE BO3AEMCTBME HA NMEPCOHAN uUnm obLeCcTBEHHOE BnarococTosHue,

2) NocneacTBUsi HApyLLEHUsI 3aKOHOAATENbHbIX MU 00a3aTenbHbIX TpebGoBaHuin,

3) ywep6 penyTauuu,

4) yxyaLieHne pUHaAHCOBOTO COCTOSAHUA,

5) yxyalweHue kayecTsa NpOoAYKLUN 1 YCNYT,

6) Bpea okpyxatoLlen cpege.

MpumevyaHue 1 — HapylleHne feATENbHOCTU MOXET ObITb KOCBEHHOW MPUYMHOW NpeKpalieHns NocTaBoK
NPOAYKUUM 1 NpegocTaBneHns ycnyr. HanpuMep, HecnocoGHOCTE onnarkl NOCTaBINEHHOTO ChIpbA MOXET NOAOpBaTL pe-
nyTayuto opraHmsaynm n noctaBLWMKKA NpeKpaTAT NOCTaBKW, 4TO, B CBOKO o4vepeab, MOXET NpUBeCTU K HEBO3IMOXXHOCTU
MN3roToBMeHUA NpoAyKUUK UNKU NpeaocTaBriEHUA yCnyr.

MpumevyaHne 2 — OBLIMHO MHTEHCUBHOCTb AEATENILHOCTU U3MEHSIETCA B TEHYEHUE CYTOK U MOXET ObiTb LW-
KnuuHa no npupoge. Yacto fesiTeNnbHOCTb NOABEPXEHa CE30HHBIM KornebaHMAM, a HauBbICLLUMIA YPOBEHb aKTUBHOCTU
NMPUXOAUTCSA Ha KOHEL, Hefenu, MecaLa UK roaa, kofa HacTynalT CPOKN 3aBepLUEHUS 3afiaHunii UNn NpeaoCTaBneHns
pesyneraToB npoekTa. [peAnonoXeHue, YTo HapyLUeHe NPOUCXOAUT B CaMblil HENOAXOASALLMUIA MOMEHT 3TUX LIUKNOB, 06e-
CNEYUBAET YCIIOBUSA MaKCUManbHOro BO3feilcTBUS,

C) onpeaeneHve Nepuoaa BO3AEHCTBMA HaPYLUEHUS AEATENBHOCTM OpraHM3auuu, NpeBbILLIEHUE KOTO-
poro ABNAETCA HENPUEMITEMbIMU.

MpumMmedaHune 3 — lMepuoa BpemMeHu, Npy NPEBLILLIEHUU KOTOPOrO BO3AENCTBUSA CTAHOBATCA HENPUEMMEMbIMMU,
MOXET COCTaBNATL OT HECKOMBKNX CEKYHA 10 HECKOSNBbKUX MECSALIEB B 3aBUCUMOCTH OT AesTernbHOCTU. [leATensHocTb, ANns
KOTOpOW TpebyeTca KOPOTKUiA NEPUOA BpeMeHM, MOXET GbiTb yCTaHOBMEHA C TOMHOCTBLIO 10 MUHYTHI UNK Yaca. MeHbLwas
TOYHOCTb COOTBETCTBYET AEATENBHOCTH, 3aHUMaloLel Gonee NPOAOIDKUTENBHBIE NepUOAbl BPEMEHU.

MpumeyvaHne 4— lepuog BpeMeHH, 3a KOTOPbIN BO3AEACTBUS CTAHOBATCA HENPUEMINEMbIMU, MOXHO paccMma-
TpUBaTh Kak «MaKkCUMasnbHO AONYCTUMBIWA NEPUOA HapYyLUEHWUSA», KMAKCUManbHO AOMYCTUMBIA NMeproa» UM «MakcuMans-
HO AONYCTUMBIA NpocToi». MUHUManNbLHO NpuemneMbil ANA opraHU3aLMmn ypoBeHb Bbiflycka NpoAyKuuu WNu okasaHuA
ycnyr MoxeT 6bITb ycTaHOBNEH Kak MUHUMarnbHas uenb obecneveHnst HenpepbIBHOCTU 6U3Heca;

d) yctaHOBnNeHWe NPUOPUTETHLIX CPOKOB BO30OHOBNEHUSI AEATENBHOCTU HA YKA3aHHOM MMHMMAINbLHO
NPUeMIIEMOM YPOBHE HA OCHOBE OLIEHKU NMOTEHLUMANBbHBIX BO3AENCTBUI C YYETOM APYIMX BaXKHbIX (DAKTOpPOB;
€) onpeaeneHne 3aBMCUMOCTEN MeXay BUAAMMN AEATENbHOCTH;
f) onpeaeneHue 3aBUCMMOCTU KaXKA0ro Buaa AEATENbHOCTU OT NOAAEPXKUBAIOLLMX PECYPCOB, BKIIOYas
NOCTaBLUMKOB U APYrUe BaXKHbl€ 3aMHTEPECOBAHHbIE CTOPOHDI.
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MpuopuTeTHLIE CPOKM BO30OGHOBMNEHUS TOTO UM MHOTO BUAA AEATENLHOCTU MOXHO Ha3BaTb LiENEBLIM
CpPOKOM BOCCTaHOBneHus1. LieneBoi CpOK BOCCTAHOBEHUSA MOXMET YyYUTbIBaTb 3aBUCMMOCTU B3aMMOCBSI3aH-
HbIX BUAOB AEATENBHOCTU U NEPUO BPEMEHM, 32 KOTOPLIM BO3ANCTBUE, ABNAIOLIEECA NPUYUHON NpekpaLle-
HUA 4EATENbHOCTU, CTAHOBUTCS HEMPUEMIIEMbIM [CM. C) BbILLE].

NMpumevyaHue 5— [lanee B HAacTosILLEM CTaHAapTe TEPMUH «LENEBOIH CPOK BOCCTAHOBMNEHUS» UCTIONb30BaH
BMECTO «NPUOPUTETHOTO CpPOKay.

Pesynbrathl aHanu3a BO3AENCTBUA HA OM3HEC AOMKHBI ObITb AOKYMEHTUPOBAHLI U OTHOCUTLCS:

- K NPOAYKLMU, YCIyram u AeATenbHOCTY;

- K NpuopuTETaM BOCCTAHOBIEHMUS;

- K BaXXHbIM 3aBUCMMOCTSIM U NOAAEPKUBAIOLLUM pecypcam.

Mpwn cbope nHcbopmaLuu Ans aHanusa Bo3geincTBust Ha 6u3Hec MOryT GbITb UCNONb30BaHbI:

- WUHTEpBbIO;

- @HKETMPOBAaHME;

- CemMuHapbl;

- ApYrne BHYTPEHHUE U BHELLHME NCTOUYHUKM.

8.2.3 OueHka pucka

OpraHusauusi 40/PKHA YCTaHOBUTb NPOLIECC OLIEHKM pUcka AN CUCTeMaTUYeCKOn naeHTudmkaumm, aHa-
nn3a 1 OLIEHKN pUCKa HapyLIeHUsi NPUOPUTETHON AEATENbHOCTU OpraHn3auunu, a Takke NpoLecehl, CUCTEMBI,
WHbopMaLMIo, NMIOAEN, akTUBbI, NOCTABLUMKOB U pYrue pecypchl, noaaepiusaioLme ero.

OueHka pucka npegocTaBnaeT cobon CTPYKTYPUPOBAHHbIN NPOLIECC aHanu3a pucka ¢ TOYKU 3peHns no-
CNEeACTBUII M BEPOSATHOCTM pUCKa AJISt MPUHATUS peLUEHUs O AanbHENLWNX AeiCTBUAX NPU HEOOX0AUMOCTH.
OTOT CTPYKTYPUPOBAHHbIN MPOLIECC AOIHDKEH MOMOYL HAWTKU OTBET HA PyHAAMEHTamMbHbIE BONPOCSHI:

a) UTO MOXET CNy4nUThLCA M NoYeMy (aeHTudmkauus pucka)?

b) Kakue moryT 6biTb nocneacreus?

¢) KakoBa BEpOSATHOCTb BO3HUKHOBEHUS ONACHOro cobbITUA?

d) KakoBbl cnocobbl CHWKEHUA HEONAroNPUATHLIX NOCNEACTBUN UNKU BEPOATHOCTU?

STOT NPOLECC AOMKEH Yy4MTbIBaTh (PUHAHCOBLIE, TOCYAAPCTBEHHbIE U coUmMarnbHble 06a3aTensCcTea.

OpraHu3auus 4OMmKHa NOHUMATb Yrpo3bl U crnabble CTOPOHbI PECYPCOB, HEOOX0AUMBIX AN OCYLLECTBe-
HUSI €€ AeATENbHOCTU, B YACTHOCTHU:

- NPUOPUTETHON AEATENLHOCTH;

- [eATenbHOCTH, TPeDYIoLEeN 3HAYUTENLHOTO BPEMEHU AN BO30OHOBNEHUS NPOM3BOACTBA.

OpraHusauusi A0MKHA BbIOpaTb NOAX0AALWMN METOA UaeHTUdMKALIMM, aHanM3a u CPaBHUTENLHON OLEH-
KU PUCKOB, KOTOPbIE MOIyT NPUBECTU K HapyLieHuto aeatenbHocTu. B MCO 31000 ycTtaHOBREHbI NPUHLMNbI
MEHE)KMEHTa pUCKa W NMPUBEAEHO PYKOBOACTBO NO €ro OCYLLECTBIIEHUIO. TUMUYHBLIE 3NIEMEHTHI, KOTOPblEe
JOIMKHbI ObITh BKIIOYEHbI B aHANWU3 pucka:

- uaeHTUukauma pucka: uaeHTUUKaLUMA PUCKOB HapYyLLEHNUS MPUOPUTETHON AEATENBHOCTU Op-
raHM3aumu, a TaKKe NPoLEeccoB, CUCTEM, MHGOPMALUK, NMIOAEN, CPeACTB, MOCTABLUMKOB U ipYrMX HEOO-
XOAMMbIX PECYPCOB. PecypcCbl MOTyT ObiTb CBA3aHbI:

- C KOHKPETHbIMU YIrpo3amMu, KOTOPbIE MOXHO ONUCaTh KaK COObITUS NN AENCTBUS, KOTOPbIE

B KaKOM-TO MOMEHT MOTYT HapyLUTb AEATENbHOCTb U NPUMBECTM K NOTEPE PECYPCOB (Hanpumep,

TakuMu yrpo3amm, Kak noxxap, HaBogHeHue, CMeHa BnacTu, noTepsl nepcoHana, oTCyTcTene nep-

COHana Ha pabo4nx Mectax, KOMNbIOTEPHbIE BUPYChI U BbIXOA U3 CTPOSA annapartypbl);

- C pa3spyLuMTENbHLIMU UHUMAEHTaMU, KOTOPbIE MOTYT BO3HUKHYTL B CBSI3U C YA3BUMOCTbLIO pe-

CYpPCOB (HanpuMmep, oTAenbHble Cry4yan oTkasa OT paboThl, HAapyLLUeHUs NpaBun NoXapHoi 6e3onac-

HOCTM, OTCYTCTBUSI SHEPFETUHECKON CTabUNBLHOCTK, HEaOCTaTka paboyer Curbl U HU3KOW 6e30NacHOCTH

n ycronumsoctu UT);

- CpaBHUTENbHasi OLEHKa pUCKa: onpeaeneHue, Kakue pUCcKM, CBA3AHHbIE C HApPYLUEHWEM AEATEeNbHO-
ctu, Tpebytor 06pabotkn. Ocob6oe BHMMAHME cneayeT yaensitb pecypcam, HeobXoAMMbIM ANnsi OCYyLLeCTBRe-
HUS1 NPUOPUTETHLIX BUA OB AEATENbHOCTU UNKU AEATENBHOCTU C 6ONBLUMM NEPUOAOM BOCCTAHOBNEHUS;

- onpeaeneHue ob6paboTku pucka: naeHtTucpukaumsa obpaborku pucka, obecneumsaloLlein AOCTUXEHUEe
uenei B 06rnacTu HenpepbIBHOCTU BU3HECA U AONYCTUMOrO COBOKYINHOIO pUcka opraHu3auum (4.1).

MpumevyaHue — Ecnu kakon-nubo apyroit aHannua pucka yxe NpoBOAMIICA opraHusaLuuei unu CTOPOHHUMMU
opraHu3aLuMsaMK, pesynsraTbl aHanu3a MoryT cofilepXaTb NoNe3Hyl UHgopMaLmIo s OLEHKU pucka.

B cooTtBeTcTBUM C NOTpeOHOCTAMM 06LIecTBa unu 006s3aTensCTBaMu NEpPes, PerynupyowmMmn opraHamm
MOXET NoTPeboBaTbCs NepeaaYa HEKOTOPbIX PE3yNbTATOB OLEHKU PUCKA OpraHu3auuu ApyruM 3auHTepeco-
BaHHbIM CTOPOHaM.
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8.3 Crparternsa HenpepbIBHOCTH OU3Heca

8.3.1 OnpepgeneHue n BbIGOP

8.3.1.1 O6wwme nonoxeHns

OnpeneneHue crtparerum HENPEPbLIBHOCTU BU3HECA O3HAJYaeT onpeaeneHne AencTBui, HeoOXoAUMbIX
ANnSA peanusauuy pesyrnbratoB, NMOMYYEHHbIX NPU NPOBEAEHUM aHanu3a BO3AEWCTBUA HAa OU3HEC U OLEHKe
pucka, COrnacylLMXcs ¢ LensaMy opraHu3auumu B 06nactn HenpepbIBHOCTU BusHeca. Takue aeicTBusa Heob-
XOAMMO BbINOMHATL 40, BO BPEMS M MOCHE PaspyLUMTENbHOIO UHUMAEHTA, U OHW, HanpuMep, MOTyT BKIHOYaTb:

- pasgeneHue TEXHOMOrMYEeCcKoro npouecca Mexay AByMs nnoLlagkamu,

- YCTaHOBKY 9neKTporeHepaTopa Ha criy4an aBapuu;

- ocnabneHue obLiero BO34eiCTBUA Pa3pyLLUUTENbHOIO MHUMAEHTA NyTEM NPUHATUS MEpP N0 NoAAepKa-
HUIO HENPEePbLIBHOCTU BU3HEeCca, KOTOPbIE COKPALLAIOT Mepuo OCTAHOBKU AEATENbHOCTU U CHUXKAIKOT MHTEHCUB-
HOCTb 9TOr0 BO34ENCTBUS A0 NMPUEMIEMOTO YPOBHS.

OnpeneneHue n BLIOOP CTpaTernn HENPEpPLIBHOCTM BU3Heca AOMKHLI ObITb OCHOBAHbI HA pe3ynbTatax
aHanu3a Bo34encTBusa Ha GU3HEeC N OLEHKM pucka (8.2).

OpraHusauus AormkHa onpeaenuTe BapuaHTbl CTpaTernu:

- ANA 3aWnTbl NPUOPUTETHLIX BUAOB AEATENbHOCTH;

- Ans ctabunusauuu, NpoAoIHKeHNs, BO30GHOBNEHUA U NOMHOTO BOCCTAHOBNEHUS MPUOPUTETHLIX BUAOB
JeAaTenbHOCTY;

- AN ocnabneHus n KOHTPOnsA HebnaronpUATHbLIX BO3AENCTBUIA U BbINOMHEHUS OTBETHLIX Mep. B opra-
HM3auuM AOMKEH CYLLECTBOBATb MEXaHW3M PAaCCMOTPEHUS U YTBEPKAEHUSA PEKOMEHYEMbIX PELUEHUN.

8.3.1.2 3awmTa NpuoOpUTETHLIX BUAOB AEATENBHOCTU

3awymTa NpUoOpPUTETHLIX BUAOB AEATENBHOCTU MOXET ObITb HaMpaeneHa:

- Ha CHWKEeHWe pucka Ana onpeaeneHHoro Bua AesiTenbHOCTY;

- Ha nepepayy BuAaa AEATENbHOCTM, COOTBETCTBYIOLLErO OMPEeaeneHHOMY PUCKY, TPETbe CTOpPOoHe (C
COXpaHeHnem OTBETCTBEHHOCTU 3a OpraHusauumen);

- Ha npekpaLleHne unu CMeHy Buaa AeATENbHOCTU NPU HaNMMYMU NOAXOASALLUMX BAPUAHTOB.

BapuaHTbl N0 3aLMTe NPUOPUTETHLIX BUAOB AEATENLHOCTU BbIOMPAIOT B COOTBETCTBUMU:

C BOCMPUHUMMAEMON YA3BUMOCTbIO AEATENbLHOCTY;
- CO CTOMMOCTbIO NMPEANPUHUMAEMbIX MEP MO CPABHEHUIO C OXKUAAEMOWN BbIFrOAOW;
CO CPOYHOCTBLK BO30OHOBMNEHUSI AeATENbHOCTH;

- ¢ 00Lel OCyLLECTBMMOCTBIO M MPUFOAHOCTBIO JAHHOTO BapUaHTa.

Ecnu opraHusaumsa paccmaTpuBaeT yrpo3y Kak «KpanHe MarnoBepOosiTHYIO» UMK 3aTpaTbl Ha 3aLuTy npu-
OPUTETHOW AEATEeNbHOCTU KaK HEAONYCTUMO BbICOKME, OHA MOXET NPUHATb PUCK W BbINOMHUTL MOBTOPHYIO
CPaBHUTENbHYIO OLEHKY pUCKa Kak 4acTb nokasarenei yHkumnoHnposaHna CMHB (pasgen 10).

8.3.1.3 Crabunusaums, npoaormKkeHne, B0306HOBNEHNE U NOMHOE BOCCTAHOBIIEHWE NMPUOPUTETHON Ae-
ATENbHOCTU

Crabunusauus, NnpogormkeHne, BO30OHOBMNEHWE M NOMTHOE BOCCTAHOBMNEHUE NPUOPUTETHON AEATENbLHO-
CTU JOJDKHO TaKKe KAcaTbCsl 3aBUCUMBIX OT HEE CTOPOH M NOAAEPKUBAIOLLIMX PECYPCOB.

BapuaHTbl cTpaterum HenpepbIBHOCTU BM3HECa MOTyT BKIIOYaTh B Ce04:

a) nepeMelleHne AeATeNbHOCTU: NepeMeLLIeHNe HEKOTOPbIX BUAOB UMW BCEN AEeATEeNbHOCTM B APYryi0
YaCTb OpraHM3auuy UM U3 OpraHn3aLum Ha TEPPUTOPUIO TPETLEIN CTOPOHbLI MO COOCTBEHHOW MHULIMATUBE UMK
Ha OCHOBE cornalleHus 0 B3auMOMNOMOLLM MK NO B3aMMHOMY COrfacuio;

b) nepemelLeHne unu nepepacnpeaeneHme pecypcoB: PECYpChbl, BKIOYaa NepcoHarn, nepemMeLLaioT B
Apyroe MecTo UMM HaNPaBnNAIT Ha APYIYI0 AEATENbHOCTb BHYTPU OpraHnM3auun Uinm Ha TeppUToOpUIo TPETLEN
CTOPOHBI;

C) UCMONb30BAHME PE3EPBHbLIX MPOLIECCOB Y MOLLHOCTEN: CO34aHne AyOnupyoLmx NnpoLeccoB unu pe-
3epBHbIX MOLLIHOCTEN B MpoLeccax uWunm ToBapHO-MaTepuarnbHbIX 3anacos;

d) paclumpeHue pecypcoB M HaBLIKOB: pacLUMPEHMe HABLIKOB MepcoHarna, BKio4yasa obyyeHue Knode-
BOr0 MepcoHana AonofHUTENbHbIM HaBblIKaM UMK NPUBREYEHUEe AOMNONHUTENbHbLIX CTOPOHHMX CNELManucToB
Ha OCHOBE KOHTPAareHTCKUX 40roBopoBs. PaclumpeHune pecypcoB OCYLLECTBASIOT 38 CHET TPETbEN CTOPOHbLI UK
13 3anacoB OpraHu3auun, XPaHALLMXCHA B OTAENbHOM MeCTe, UM Ha OCHOBE A0roBOPOB O B3aWMOMNOMOLLY, 3a-
KIOYEHHbIX C BHELUHUMW OpraHu3aLusiMun 1 KMoveBbIMA 3aMHTEPECOBaHHLIMU CTOPOHaMK ANs obecneyeHus
BPEMEHHOTO AOCTYNa K AOMOSNHUTENbHbIM Pecypcam;

€) UCMNONb30BaHMEe BPEMEHHOTO BapUaHTa AEATENbHOCTU: HEKOTOPbIE BUAbLI AEATENLHOCTM A0NyCKa-
10T APYron cnoco® BbINOMHEHUS, KOTOPLIN obecnevynBaeT MonydYeHue yaoBNETBOPUTENbHbLIX Pe3ynsTaTtoB
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B OrpaHWYeHHbIi nepuoa BpemeHn. OYeBMAHO, YTO BPEMEHHBIN BapuaHT paboTbl aBnseTca 6onee MHTEH-
CUBHbIM (HanpuMmep, py4HON Tpya BMECTO NMPUMEHEHUSI aBTOMAaTU3MPOBAHHON cucTembl). Mo 3TOoN npuyunHe
METOAbI BPEMEHHOIO BapuaHTa paboTbl 06bIYHO MPUMEHSAIOT TONbKO B KOPOTKUI NPOMEXYTOK BPEMEHU MU
MCMONb3YIOT ANA OTCPOYKM MOMEHTA BO3BPALLEHNUSA K HOPMAanbHON AEeATENbHOCTHU.

Mpu paccMOTPEHUN MECT, Ha KOTOPbIX OCYLIECTBAAIOT BO30OHOBNEHNE AEATENbHOCTU, BapUAHTLI He-
NpepbIBHOCTM BU3HECa AOMKHbI BKITIOYATh WCMNONb30BAHUE NOBPEXAEHHbIX/3aTPOHYTbLIX UHLUMAEHTOM NoLa-
JOK 1 HEMOBPEXAEHHbIX anbTEPHATUBHbIX NSIOLLAA0K.

Onsa obecneyeHnss BO3OOHOBNEHUA AEATENBHOCTU B TEYEHUE LIENEBOTO CPOKA BOCCTAHOBNEHUSA Lene-
Bbl€ CPOKM BOCCTAHOBMEHMSI MOTYT ObITb TaKKe onpeaeneHbl AnA 3aBUCUMbIX CTOPOH U NOAAEPKUBAIOLLUX
pecypcoB. [Npu yCTaHOBMNEHWM TaKUX LIENeBbIX CPOKOB BOCCTAHOBNEHUSA HEOOXOAUMO YUUTLIBATL:

- BO3MOXXHOCTb BPEMEHHOTO NPeAOCTaBEHUS YCIYT B MUHUMASIbHOM 06bemMe A0 Tex Nop, Noka He no-
Tpebyercsi nonHoe BO30GHOBNEHUE AeATENbHOCTY;

- BPEMEHHbIE€ BapMaHTbl (Hanpumep, BbINONHEHUE Oonepauuin BPYy4HYIO), KOTOPbIE€ MOTYT OTCPOYUTL He-
06x0aMMOCTb B NOAAEPKUBAIOLLUX peCypcax;

- Hanuyue pe3epBHbIX KOMUI U BPEMS, HEOOX0AUMOE AN BOCCTAHOBNEHUS NOTEPAHHLIX AAHHBIX;

- CINOXHOCTb M 06beM TPeBoBaHUI NO BOCCTAHOBIEHUIO AEATENLHOCTU UM HEOOXOAUMOCTbL B CheLu-
anbHOM 06opyaoBaHuK, TPEOYIOLLEM NPOAOIMKUTENBHOTO NEPUOAA MOHTAXHLIX U NYCKOHANAA04HbIX paboT.

OpraHusauusa AOMmKHA NPOaHaNU3UPOBaTh BCE BapUAHTLI CTPATErnn U onpeaenuTb BO3MOXXHOCTb BHE-
CEHUS1 HOBbIX PUCKOB.

BapuaHTbl CTpaterun HenpepbiBHOCTU Bu3Heca no ctabunusauum, NPOAOIMHKEHNIO, BO30GHOBNEHUIO UMK
BOCCTaQHOBIEHUIO NPUOPUTETHON AEATENbHOCTM 3a4acTylo MOTyT ObITb HEAONYCTUMO Aoporumu. B atom cny-
yae opraHusauus fomkHa nNmbo BbIGpPaThL anbTepHATUBHbLIE CTPATEruu, KOTOpbIE ABASAIOTCA NPUEMNIEMbIMU
U OTBEYaloT ee uensM B 06nacTu HenpepbiBHOCTU Gu3Heca, NGO UCKNIOYUTL NOABEPXEHHYIO BO3AEWCTBUIO
WHLMAEHTAa NPOAYKUMIO 1 ycnyru u3 cipepol aenctena CMHB B cootseTcTBuM € 4.3.2.

8.3.1.4 CHmxeHue BO3aEenCTBUMN, OTBETHLIE MEPbI U YNPaBNeHUe B YCNOBUAX BO3AENCTBUNI

BapuaHTbl CHUXXEHUS BO3AEWCTBUI U COKpALLEHUS MOCNEACTBUIA MHLUMAEHTA MOTYT BKNOYaTh B cebs:

a) CTpaxoBaHWe: CTPaxOBaHWE MOXET 006ecneunTb YaCTUYHYIO AEHEXHYI0 KOMMNEHCAUUIO HEKOTOPbIX
noTepk, HO OHO HE CMOCOBGHO NOKPLITL BCE NOTEpU (HaNpUMep, NOCNEACTBUA He3aCTPaxOBaHHbIX COOBLITUN,
ywiepb TOprosol Mapke, penyrauum, OLEHKa 3aMHTEPECOBAHHBIX CTOPOH, CHXKEHME ONU PbIHKA U coLManb-
Hble nocneacTsus). Tonbko PUHAHCOBAs 3aLUMTa NONHOCTLIO He 06ecneumBaeT 6€30NaCHOCTb OpraHU3aLun U
HEe YAOBMNETBOPUT OXKUAAHUS 3aUHTEPECOBAHHbBIX CTOPOH. CTPaxoBOE MOKPLITUE FyYLlE BCETO UCNONbL30BATh B
COYETAHUMN C APYTUMU CTPATETUAMM;

b) BOCCTaHOBMEHME MMYLLECTBA: pe3ePBUPOBaHUE YCAYT NYTEM 3aKIMIOYEHUS KOHTPAKTOB C OpraHn3auu-
AMU, CNELUanU3nPYOLLUMUCA HA YUCTKE UMK PEMOHTE UMYLLIECTBA B CNyyae ero nopuyu;

C) ynpaerneHue penytauueii: paspaborka apheKTUBHON CUCTEMbI ONMOBELLEHUS U 0OMeHa uHdopMauu-
eit (8.4.3) n ycTaHOBMNEHVE NpoLEAYP pe3ynsTaTuBHOro ooMeHa uHcopmaumeii (8.4.4.3.2)

8.3.1.5 HenpepbiBHOCTL OBU3HECA NOCTABLLMKOB

OpraHusauusa gomkHa o6ecneuntb NpoBeAeHWe aHanu3a HenpepbiBHOCTU GusHeca nocrasLumkoB. Op-
raHu3auun cnefyet CKOHLEHTPUPOBATL CBOE BHUMaHWE Ha NOCTaBLLMKAX, MOCKOMbKY MX HECNOCOBHOCTbL No-
CTaBnATb NPOAYKLUMIO O4EHb OLICTPO MOXET NPUBECTU K HAPYLLEHUIO MPUOPUTETHON AEATENLHOCTU OpraHn3a-
uun. JeiicTBnUs opraHm3aumn MOryT BKNioYaTh B ce0s:

- ycTaHoBneHue TpeboBaHMii B TEHAEpax U KOHTpaKTax;

- NepUoaMYEeCKyi0 NPOBEPKY MITAHOB MOCTABLLWKOB;

- COBMECTHbIE y4eHUs B 06racTu HenpepbIBHOCTU GusHeca.

8.3.2 YcraHoBneHue TpeboBaHuii K pecypcam

8.3.2.1 O6wme nonoxeHus

OpraHu3auus JorkHa OonpeaenuTb pecypcbl, HeoOxoauMbIe ANs peanusaummn BbIOpaHHbLIX BApMAHTOB
cTpareruu.

OpraHu3auus JormkHa:

a) co3aaTb COOTBETCTBYIOLUME rpynnbl unu (B HEGONbLUMX OPraHM3auusax) Ha3HauYUTb OTBETCTBEHHbIX,
obnagaooLmux NONMHOMOYNAMMU, 38 KOHTPOMNb rOTOBHOCTU OPraHM3aumMn K UHUMAEHTY, BbINONIHEHUE OTBETHbIX
MEp U BOCCTaHOBMEHUE AESATENBHOCTU NOCHE UHLMAEHTA;

b) paspaboTaTb noructuyeckue CTpyKTypbl U NPoUeaypbl pasmeLLeHusl, NpnobpeTeHusi, XpaHeHUs, pac-
npeaeneHns, TEXHUYEecKoro 06CnyXMBaHUs, KOHTPOMSA UCNLITAHWUIA U YYETA NEPCOHana, pecypcos, YCnyr, Ma-
TepuanoB M 060pya0BaHUS, M3TOTOBNEHHLIX UMK NepeaaHHbix ana noaaepxku CMHB;
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¢) paspabotarb (PMHAHCOBLIE, NMOTUCTUYECKME U aAMUHUCTPATUBHLIE NPOLEAYPbl BLINOSIHEHUS MEPO-
npusaTuin B 06nacTu HenpepbIBHOCTM BU3Heca 40, BO BpeMA WU nocne uHuuaeHTa. Mpoueaypel AOMKHbI:

1) oBecneunBaTb BO3MOXHOCTb NPUHATUA Bomnee ObICTPbIX (PUHAHCOBLIX PELLEHUN,

2) COOTBETCTBOBATb YCTAHOBEHHOMY YPOBHIO NOSIHOMOYMIA, MPUHLMNAM YNPAaBNEHUS U OTYETHOCTY;

d) ycTtaHOBUTbL Lenu ynpasreHus pecypcamu C ykasaHuem CPOKOB BbIMOMHEHUA OTBETHLIX Mep, He06-
X0AUMOTo nepcoHana, obopyaoBaHus, obyvyeHus, NOMeLLeHNid, (PMHAHCUPOBAHUSA, CTPaxXOBaHWUA, KOHTPONSA
0053aTenbCTB, 9KCNEPTHLIX 3HAHWI, MaTEPUAanoB U CPOKOB, KOTAA KaXXAbIi U3 3TUX KOMMOHEHTOB noTpebyeTca
U3 PECYPCOB OpraHm3aumn 1 OT NOCTaBLUMKA;

€) onpeaenuTb Npoueaypbl OKasaHusi COAENCTBUA, 0OGMeHa WHOPMAaLMEN, 3aKMIOYEeHns cTpaTernye-
CKMX COrnalleHuin U B3auMHOM NOMOLLM C 3aUHTEPEeCOBAHHbIMU CTOPOHAMM.

8.3.2.2 MepcoHan

OpraHusauust omkHa npeaycMoTpeTt COOTBETCTBYIOLLME MEPOMPUATMA MO NOAAEPXKAHWIO U pacLuun-
PEHUIO UMEIOLLMXCA KIOYEBLIX HABLIKOB M 3HAHMIA MepcoHana Ha cryvan, ecnum B pesynsrate MHUMAEHTa
YUCNEHHOCTb MepcoHana cokpaTutcs. 3T MeponpusTUS AOJDKHBI KacaTbCA NepcoHarna opraHu3auum, nog-
PAOYMKOB U APYrUX 3aMHTEPECOBaHHbLIX CTOPOH, UMEIOLLMX CreuuanucToB ¢ 60nbLIMM NPaKTUMECKUM OMbITOM
1 3HaHMAMK. Mepbl N0 COXPaHEHUIO UMM PacLUMPEHUIO TAKOrO NepcoHana MoryT BKo4aTh B cebs:

- COCTaBIIEHUE CMUCKA pe3epBHbIX KBaNMULIMPOBaHHbIX CNeLuanucToB U NnaHa ux Bbi30Ba;

- oby4eHne nepcoHana u noapsAYUKOB 4OMOSNHUTENbHLIM CieuuansHOCTSAM ANA paclUMPEHUs UX Npak-
TWUYECKOro OnbITa;

- pasgeneHue KYeBbIX crieupanbHOCTel C Lenblo ocnabneHns BO3AENCTBUA MHUMAEHTA, BKIIOYas
pacnpeaeneHue nepcoHana, obnagatoLero Kro4eBbIMU CNeELUanbHOCTAMM, NO HECKONbKUM NPOU3BOACTBEH-
HbIM NnoLjaakam;

- UCNonb3oBaHUe TPETbUX CTOPOH;

- nocneaoBarenbHOE NIaHNpPOBaHUE,

- AOKYMEHTMPOBaHWE NPOLECCOB U APYrMx )OpM COXPAHEHUS 3HAHUIN U MEHE)KMEHTA.

[eicTBusl, CBA3aHHbIE C MEPEBOAOM MEPCOHAana nocre MHUMAEHTa Ha apyrue paboune nnowagku,
AOJDKHbI YYUTLIBATD:

- TpaHCNOPTMPOBaHWE NEPCOHana B Apyroe MecTo;

- noTpeBHOCTU NnepcoHarna Ha ansTepHaTUBHOM MECTe, HanpuMep:

- B XKWIbE;

- B MYyHKTax NUTaHus;

- B BbINOMHEHUM 06a3aTeNbCTB Nepes COTPYAHUKAMU U YNIEHAMU UX CEMEN;
- B 06y4€HUN CMEXHbIM CeLManbHOCTAM;

- Npo6neMsl, CBA3aHHbIE ¢ AOMALLHUMK 00A3aTENLCTBAMM.

®yHKUMM CheunanucToB MOTYT BKIOYaTh B Ce0s:

- oBecnevyeHune 6e3onacHoOCTy;

- peLueHue TPaHCMOPTHLIX Npobrem;

- noaaepxaHne Gnarononyunsi U okasaHue HEOTNI0XHON NOMOLLW.

8.3.2.3 Undopmauma u AaHHbIE

Mucdopmauumsa, M3HEHHO BaxkHasA ANs AEATENbHOCTU OpraHuW3auuu, AOMMKHA ObiTh 3alUMLIEHa U BOC-
CTaHOBMEHa B CPOKW, ONpedeneHHble Npu aHanuse Bo3aeicTeua Ha 6usHec. XpaHeHne u BOCCTAHOBMEHUEe
JAaHHbIX AOMKHO COOTBETCTBOBATL EHCTBYIOLLIEMY 3aKOHOAATENLCTBY.

Mpumevanue 1— PykoBogctBo no obecneveHmnio PUHAHCOBLIX AMEKTPOHHBIX JaHHbIX NPUBEAEHO B CTaHAap-
Te MICO/M3K 27031. B UICO/M3K 27002 npuBegeHo pykoBoACTBO no obecnedeHnto KOHUAEHLManbHOCTH, NpaBaMBoOCTH
U BOCTYNHOCTU AaHHbIX.

Bca undopmauus, Heobxoaumas opraHu3auuu Ans BbINOSIHEHUS OTBETHLIX MEP U BOCCTAHOBIEHMS,
JomkHa obnagatb COOTBETCTBYIOLLEN:

- KOH(pMAEHUMANbHOCTbIO: HAaNPUMEP, eCNK AEeATENbHOCTb NEPEBOAAT B PYrOe MECTO;

- NPaBAMBOCTLIO: T. €. UHHOPMALUSA AOIDKHA ObITb JOCTOBEPHOW;

- OOCTYNHOCTbLIO: T. €. UH(POPMALMst MOXET ObiTb NoNyYeHa Tak BbICTPO, kak aToro Tpebyiot obcTosATenNb-
ctBa. NHpopmauua, Heobxoauman anst obecnedeHnsa OTBETHbLIX Mep, MOXET noTpeboBaTbCA HEMEANEeHHO
UM CNycTa Kakoe-To BpeMs NOCIie UHLUMAEHTA;

- NPUMEHUMOCTbIO: ObITb a1€KBATHOM AN BLINONHEHUS AeaTenbHOCTU. MHorga moxeT notpeboBarbes
BOCCTAHOBIIEHME HEKOTOPbIX AAHHbIX, MOTEPSIHHLIX B Pe3ynbTaTe MHUMAEHTA.

19



rOCT P UCO 22313—2015

B no6om cnyyae nHdopmauus, Heobxoaumas ans OCYLLECTBNEHUA AEATENBHOCTH, AOMKHa obnajark
[OCTaTOYHO LUMPOKOW NPUMEHUMOCTbIO. MTPUMEHNMOCTL MOXKHO paccMaTpuBaTh Kak LeneBon 9MeMEHT BOC-
cTaHoBneHus. MNpu KONUPOBaHUW AAHHBIX MOTYT BbITb UCMONBL30BaHbI PA3NMYHbIE METOAbI, BKIIOYAs CO3AaHME
3MEKTPOHHbIX KOMWIA MU pe3epBHbIE KOMUKM HA MarHUTHON NeHTe, MMKpoduLl, (DOTOKOMWI U CO3AaHUE ABYX
9K3eMNNAPOB JOKYMEHTOB.

MHopMaLMOHHbIE CTpaTernn SOSMKHbI OblTh OTpaXkeHbl B COOTBETCTBYIOLUMX JOKYMEHTax no BOCCTa-
HOBINEHMWIO MHGOPMALMK, KOTOPYHO ELUE He CKOMMPOBanu WNKM KOTOpas He MUMEET pe3epBHbIX konui B 6es-
OMacHoM MecTe.

MHopMaunoHHbIe CTpaTernu JOmKHel PacnpoCTPaHATLCA:

- Ha chusmyeckue (BymaxHoie) hopmarsl;

- Ha BUPTYyarsnbHble (ANEKTPOHHbIE) dopMaThl U T. 4.

MpumevyaHue 2 — Ecnu ckonupoBaHHas MHDOPMaLMS XPaHUTCA CULLKOM BrM3Ko K opuriHanam, paspyLuu-
TenbHbIA UHUMASHT MOXET NOABEPrHYTH ONAcCHOCTU ee LeNOCTHOCTb UMK 3aTPYAHUTL A0CTYN K Hel. C [pyroi CTOPOHSI,
BonbLIOE paccTosiHUEe MOXET NPUBECTU K ee OTCYTCTBUIO B HeobxoanMBIA MOMEHT. Lienecoobpa3Ho UMeTb NUCbMEHHYIO
WHCTPYKLMUIO, KaK feiicTBOBaTL B 3TOW CUTyaL UK.

MHdopmaums, o KOTOpo# UAET peYb B AAHHOM pasaerne, MOXET BKIovaTb B cebs:

- KOHTPAKTHYIO MHAOPMALMIO;

- MHhopMaLmio 0 MOCTaBLUMKAX U 3aUHTEPECOBAHHbIX CTOPOHAX;

- lopuan4eckme fOKyMeHThl (HanpuMep, KOHTPaKTbl, CTPaxoBble NOMNUChl, AOKYMEHTLI, NOATBEPXAALO-
Lue nNpaBoBOW TUTYN);

- [OKYMEHTbI, CBA3aHHbIEe C APYrMMMU criy>kbamu (Hanpumep, KOHTPaKTbl U cornaweHns o6 ypoBHe cep-
Buca).

8.3.2.4 3paHus, paboyas cpeaa v KOMMyHarbHbIE CITyXObI

Crparernu co3gaHusi paboumx Mect MOryT ObiTb pa3nuyuHbl. MOXET cyLliecTBOBaTh LUENbIN psa BapuaH-
TOB TaKuUx cTpatervit. PaznuyHble BUAbI MHUMAEHTOB UK Yrpo3 MOTyT NOTPeboBaTh UCNONbL3OBAHUSA PA3NUY-
HbIX UM HECKOMNbKUX BApUaHTOB 00yCTpOiicTBa pabounx Mect. COOTBETCTBYIOLLAA TaKTUKA OTYACTH 3aBUCUT
0T pasmepa opraHu3auuum, CEKTopa u MacLTaboB AEATENLHOCTHU, 3aUHTEPECOBAHHBLIX CTOPOH U reorpadu4ye-
CKOro nonoXxxeHus. Hanpumep, opraHbl rocyapCTBEHHOW BaCTU AOMKHbLI NPEAOCTaBNATb YCNYru BCEM une-
HaMm CBOero coobLlecTsa, B TO BPeMsi Kak HEKOTOpble OpraHu3aumu MOryT BECTU CBOIO AEATENbHOCTb U3 Apy-
O CTpaHbl UMK C APYroro KOHTUHEHTA.

OpraHusauusa aomkHa paspa6oTtaTtb NnaH AeWCTBUIE HAa Cryvail notepu CBOMX ODbIYHLIX paBoumx no-
wageii. OHa MOXET NpeaycMaTpuBaTh Hanu4ne pesepBHbIX NOMELLEHUI, BKNIOYAIOLMX B ceba 04HO uUnu He-
CKOIbKO U3 HUXE NepeqnUCneHHoro:

a) anbTepHaTUMBHbLIE NOMELUEeHUA (NNOLWAAKKU) HA TepPPUTOPUMN OpraHn3auum, BKIoYas NepeHoc Apyron
AeATenbLHOCTH;

b) anbTepHaTuBHbLIE NOMELLEHUA, NPeAoCTaBNAEMble APYrMMU OpraHu3aumsiMu (He3aBMCcuMMO OT TOrO,
OCYLLUECTBNAETCA N 3TO HA B3aUMHON OCHOBE UM HET);

C) LIEHTPbI yNnpaBneHns YpesBbliManHbIMU CUTYaALMAMMY;

d) anbTepHaTUBHbIE NOMELLEHUSA, NPEAOCTaBNSEMbIE CNELMANUCTaMU TPETbUX CTOPOH;

€) paboTa Ha AOMY UMK C YAANEHHbIX TEPPUTOPUN;

f) Apyrve nogxogslume noMeLLeHUs B COOTBETCTBUM C JOTOBOPEHHOCTSMM;

g) UCNONb30BaHUE anbTepHaTUBHON paboyen Cunbl HA BHOBL 0O0PYAOBAHHOM NNoOLWAaakKe.

AnbTepHaTUBHbIE NOMELLEHUs1 He0BX0ANMO TLATENbHO BLIOMPATL C y4eToM reorpadmyecknx 0cobeH-
HOCTEeW MECTHOCTU, KOTOpas MOXET BbiTk NOABEPXKEHA BO3AEWCTBUIO ONPEAENEeHHOro poaa UHUMAEHTOoB. UH-
LMAEHT, HanpumMep NpupoaHas Katactpodpa, MOXET BbI3BaTb Pa3spyLUEHUs HA OGLUMPHBIX NNOLAAAX U Hapy-
LWKNTb paboTy TaKMX >XM3HEHHO BaXKHbIX CNY>O0, Kak SneKkTpo-, ra3o-, BOAOCHaGXeHWe U cBsi3b. Ecnn nonoGHbI
PUCK CYLLECTBYET, ansTepHaTUBHbIE NOMELLEHUSA HEOOX0AUMO pasMeLLaTe BAaNU OT 30HbI BO3MOXHOMO BO3-
OEeCTBUA MHUMAEHTA.

Ecnu nepcoHan fgomkeH nepeitu paboTarts B ansTEPHATUBHBIE NMOMELLEHWUSA, 9TU NOMELLEHUA AOMiHbI
ObITb paACMONOXeHbI 4OCTATOMHO BrM3KO, YTOOLI NepcoHan XOTen U MOr Tyaa AobpaTbeCs ¢ y4ETOM BO3SMOXHBIX
TPYAHOCTEN, BbI3BAHHbIX UHUMAEHTOM. TEeM He MEHee anbTepHaTMBHbIE NOMELLEHUS He AOSKHbI ObITb pac-
NOMNOXeHbI CNULLKOM Brn3Kko, YToBbl NEPCoHan He nocTpagan OT MHUMAEHTA.

Mpn cnonb30BaHMN PE3EPBHbLIX anbTepPHATUBHLIX MOMELLUEHUI Ans o6ecneyeHns HenpPepbLIBHOCTU Aes-
TENbHOCTU AOMMKHO ObITb YCTAHOBMEHO, YTO PECYPCbI, BbIAENEHHbIE AN aNbTEPHATMBHbIX MOMELLEHWUIA, MOTyT
ObITk UCNOMB30BaHbI OPraHM3aLuuelt TONLKO B UCKMIOYUTENBHBIX CryyYasx. Ecnu ansrepHaTuBHbie NomeLleHus
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UCMOMb3YIOT ELle U Apyrue opraHu3auun, Heobxoaumo paspabotarb U JOKYMEHTUPOBATL MaH AENCTBUI B
crnyyae HEBO3MOXHOCTU UCNOMb30BaHNUSA STUX NOMELLEHUN.

B HekoTOpbIX cuTyauuax (Hanpumep, B criydae Npou3BOACTBEHHON NIMHUM UMW ONEepaTopPCKOro LIEHTPA)
MOXET ObITb LenecoobpasHo ymeHblleHne obbema pabot, a He nepeBoj nepcoHana B Apyroe Mecro. 310
MOXeT noTpeboBaTh HANMYUE HA anbTEPHATUBHONW NNOLLAAKE AONONMHUTENbHbLIX MOLLIHOCTEN UNKM NepcoHana
(paboTarouero CBEpXypoYHO MIM Ha MOCTOSAHHOWM OCHOBE), a TakXke PeCypCoB.

8.3.2.5 Annapartypa, 060opyaoBaHue u pacxogHble Marepuansl

OpraHu3auus [OrmkHa onpeaenuTe M NOAAEPHMBATL 3anmackl OCHOBHLIX MaTepuanoB, HEOOXOAMMbIX
ANS OCYLUECTBMEHUS ee NPUOPUTETHON AEATENbHOCTU.

HekoTopoe o6opyaoBaHue u CTaHKM MOXET ObiTb CNOXHO NPUOGPECTH, OHU MOTYT ObITb OMEHb AOPOTK-
MU (TPeByoLLMMKU ANUTENBHON NPOLEAYPbl NONYYEeHUS paspeLleHnil) Unm UMeThb ANUTENbHbIA Nepuos MOH-
TaXHbIX U MYCKOHANaAo0uHbIX paboT. Takme BONPOChI HEOBXOAUMO YYUTbLIBATL NPU NPUHATUMN PELLEHNIA O TAKUX
pecypcax. ObecneynTb NPUHATUE PELLEHUS MOXET U3MEHEHME NOAX0Aa, HaNnpPUMEpP KOHTPOMb 3anacoB Unu
MEHEMKMEHT 3AaHUN.

JeicTBua B 3TOM HanpaBneHUn MOryT BKNoYaTb B cebs:

- XpaHeHWe AOMOJIHMTENLHOrO KONMYeCcTBa MaTepuarnos Ha Apyrow NioLwaake;

- AOrOBOPEHHOCTU C TPETbUMM CTOPOHAMM O NOCTaBKax MaTepuanos B KpaTyanLLue CPoKu;

- nepesof NOCTaBOK «TOYHO B CPOK» Ha ApPYyrue nnoLwaaku;

- XpaHeHWe maTepuanos Ha cknagax unu B noprax;

- nepesoj onepauuin No cOopke y3noB Ha anbTepPHATUBHYIO NIOLAAKY, A€ XPaHATCA MaTepuarnsi;

- onpeaeneHue anbTepHaTUBHbIX MaTepuanoB-3ameHuTenen;

- onpeaeneHue annapartypbl 1 000pPyAOBaHWUS U NMAHUPOBAHME HECKONMbKUX BAPUAHTOB AMNS KaXA0ro
aTana pabor.

Ecnu geAatensHOCTb 3aBMCUT OT NOCTaBLUUKOB, OpraHM3aumsa AOJbkHa onpeaennThb KIYeBbIX NOCTaB-
LLIMKOB U KOHKPETHbIE UCTOYHUKMU NOCTaBOK. CTpaTerum MeHeaXMeHTa HenpepbLIBHOCTU NOCTABOK MOTYT BKITIO-
yatb B cebs:

- YBENWYEHMWE KONUYECTBA NOCTaBLUMKOB;

- coaeiicTBue NocTaBLUMKkamM unu TpeboBaHme kK HUM UMETL CUCTEMY 0BecneveHUs HenpepbIBHOCTL 6K3-
Heca;

- 3aKMIOYEHWE KOHTPAKTOB U/MMKN COrnaLueHuin 00 ypoBHe yCcnyr C KIOYEBbIMU MOCTABLLMKAMMU;

- onpeaeneHue anbTepPHaTUBHbIX HAAEXHbIX MOCTABLUMKOB.

B cnyyae nepeBofa AeATENbHOCTU B APYroe MecTto Heobxoaumo ybeautbCcs B TOM, UTO MOCTABLUMKU
B COCTOSIHMM 3(PPEKTUBHO NMOCTABMATb CBOIO MPOAYKUMIO UNKU NPefoCTaBnsATb YCNYrK Ha anbTepHaTUBHbIE
NNoLAaKN.

8.3.2.6 CucremMbl UHOPMALMOHHO-KOMMYHUKALMOHHBIX TexHonoruin (UKT)

Bo MHOrMx opraHusauusax eaTenbHOCTb HEBO3MOXHO OCYLUeCTBNSATL 6e3 cuctem UKT, u OHU JOMK-
Hbl ObITb BOCCTAHOBMEHbI 40 BOCCTAHOBMNEHUS AeATenbHOCTU. Tam, rae 3T0 BO3MOXHO UM OCYLLUECTBUMO,
opraHu3auma MOXeT KOOPAWHUPOBATb CBOK AEATENbHOCTb B PYYHOM pexume, noka ee cnyx0Obl UKT He
BOCCT@HOBIEHbI.

TexHOnornyeckne BapuaHTbl 3aBUCAT OT Xapakrepa NpUMMEHSeMOW TeXHONOrMM U ee B3auMOCBA3U C
pa3nuyHbIMM BUAAMU AEATENBLHOCTU, HO OOLIMHO OHW NPeACTaBnAIT cOB0N KOMOUHALMIO HKECTIEAYIOLLErO:

- obecneyeHne BHYTPW OpraHu3auuu;

- ycrnyru, npeaocraensiemMble opraHu3auuu TPETbEeN CTOPOHOW;

- BHELUHWE YCryru, 0 KOTOPbIX Y OpraHu3auuu MMerTCs JOFOBOPEHHOCTH.

Cnoco6bl o6ecneverus cuctemamu UKT, HeoBXoAUMBIMUK AN BbINONHEHUSA NPUOPUTETHbLIX BUAOB Aesi-
TENbHOCTU, MOTYT BKIIOYaTb B cebs:

- pacwmpeHue reorpadMyeckoro oxsara, HanpuMep UCMNosib30BaHNE OAHOW W TOW XKE TEXHOMOIMU Ha
pasnuuHbIX NAOLAAKAX, HA KOTOPbIE HE PacnPOCTPAHAETCA AENCTBUE OAHOMO M TOTO XXe pa3pyLUaloLLero uH-
UuaeHTa;

- cOoXpaHeHue cTaporo 060pyaoBaHNUsA AN 3aMeHbl UK UCNOMNb30BaHUS HAa 3anacHble YacTu B Ype3Bbl-
YaHbIX CUTYauuaXx;

- KOHTPAaKTbl Ha NOCTaBKy 000OPYAOBAHUSA UNU BOCCTAHOBUTENBHBLIE PABOTLI.

M3-3a CnoXxXHOCTU TEXHOMOIMIA, nogaepxkusatowmx cuctemel VKT, 4acTo nx cBOEBpPEMEHHOE BOCCTaAHOB-
nexHue TpebyeT NPUMEHEHUS KOMMIEKCHbIX Mep. MoaToMy Heo6XxoanMO:

- ycTtaHoBuTb Ansg cuctem UKT wenesble CPOKM BOCCTAHOBIIEHUS, KOTOPbLIE NO3BONAT BO30OHOBUTbL NpK-
OpPUTETHBIE BUAbI AEATENLHOCTU B YCTAHOBMNEHHBLIE CPOKY;
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- yAenutb 0cob0e BHUMaHWe Mectam pasMeLLeHNs TEXHONOrM4eCKnMX nnoLwagok U pacCToOAHUAM Mexay

HUMU;
- pacnpeaenuTb TEXHOMNOrMN MEXAy HECKONbKUMMW OTAENbHbIMU NNOLAAKaMMu;
- ajeksaTHoe annaparHoe obecneveHue 60MbLIOTO YMCNa NoNb3oBaTeneli ¢ yaaneHHbIM 4OCTYNOM;
- 0BycTpOWCTBO HEpaboUunx (3aKOHCEPBUPOBAHHBIX) U paBouux Nnowaaox;
- MNOBLILUEHNE BO3MOXHOCTEN TENEKOMMYHUKALIMOHHO CBA3W U YPOBHS pPe3epPBHOM MapLUpyTM3auuu;
- obecneyeHne aBTOMaTUYECKOro «obxoaa OoTka3a» BMECTO HeoOXOAMMOCTU PYy4HON nepeagpecauun
UKT;

- YYeT 1 KomneHcayua ycrapesanus UKT;

- BO3MOXHOCTb JOMNOMHUTENbHOIO NOAKMIOYEHMA K TPETbEN CTOPOHE U BHELLHWUX CBA3EN.

Ecnu, ncnonesys metoa «obxoaa oTkasay, NepemMeLLatoTCA ¢ OAHOW NOLAAKKU Ha APYTYI0, HE06X0AUMO
onpeAenuTb ANMHY CETeBOro NyTH Mexay 3TuMK nnowagakamu. CrimwkomM 60nbLIOe pacCTOSHUE MOXET CHU-
3UTb peakuuio cuctembl u caenarb cuctembl KT HeadhpeKTUBHBIMU.

Ecnu opraHusauua pasmeryaer csou cucreMmbl KT 6onee yem Ha 0gHOV nnowjaake, NOsABNSIETCA BO3-
MOXHOCTb UCMONb30BaHUA «cTpaTternn obwein MKT», Npu KOTOPOIi KaXayio NioLaaky crneayer paccMoTpeTb
C TOYKM 3PEHUS PAa3MELLEHNA MOLLHOCTEN KOMBMHMpoBaHHOW VKT ansi HECKONbKMX MnoLwaok.

Ecnu opraHusauua ncnonb3yeT y3kocneumanuampoBaHHble Unu pa3paboTaHHble Ha 3aKkas TEXHOMNOruu
¢ 6onbLMMK CPOKaMKU OCBOEHUS, HEOBXO0AMMO NPEeaYCMOTPETb Mepbl No 3awmTe UKT, Bkntovas ob6ecneveHue
3aMeH U1 BOCCTAHOBIIEHUS €€ KOMMOHEHTOB.

MpumevyaHune — PykoBoacTBO No HenpepeiBHOCTU paboTel MKT npusegeHo B MCO/MIK 27031, MICO/M3K
27002 n MCO/M3K 20000 (obe YacTh).

8.3.2.7 TpaHcnopt

Mocne nHunaeHTa MoXxeT noTpeboBaTbCA TPAHCMOPT:

- ANs JOCTaBKW MepcoHana A0 MECT NMPOXWBaHWA, eCnu TPaHCMOPTHbIE CPeACTBA OpraHu3aumn Hemc-
MPaBHbI;

- ANsi NepeBOo3KM NMepcoHana Ha ansTepHaTuBHoe paboyee MecTo;

- ANsi NepeBO3KN PECYPCOB, HEOBXOAMMbIX Ha APYroi NnoLaake.

OpraHusauusa AomkHa 3apaHee onpeaenuTb BapuaHTbl NPeA0CTaBMNEHUS anbTEPHATUBHLIX TPAHCMOPT-
HbIX CPEACTB, KOTOPbIE MOTyT NOTpeboBaTbCA NOCMNE Pa3pyLUMTENbLHOTO UHLUMAEHTA. OTU BapuaHTbl MOryT
BKIOYaTL B Ce0S:

- onpegeneHue BO3MOXHbIX CLlEHAPUEBR HapyLLEHUs NOTMCTUYECKUX CBA3EN, KOTOPbIE MOTYT ObITb NPsA-
MbIM CNeACTBMEM MHUUAEHTA U HENPeABUAEHHbIX CUTYaLUN;

- pesepBUpPOBaHME anbTEPHATUBHBLIX NOMMCTUYECKMX CPEACTB U MApLLPYTOB C YYETOM YCNOBUW Ha A0-
porax, TPaHCNOPTHbLIX CPEACTB W APYIMX NTOTMCTUYECKUX CETEN;

- cornaweHusi C KOMNaHWsIMU, NPeAOCTaBNAIOLLMMU TPAHCNOPTHLIE YCNYTU.

8.3.2.8 ®duHaHChI

OpraHu3auus A0ImKHA ONpeaenuTb BapuaHTbl 06ecneyeHnst HeooxoaAUMOro hMHaHCUPOBaAHUA BO BPEMA
¥ Nocne pa3pyLUMTENbHOIO MHUMAEHTA. Takue BapuaHTbl MOryT BKIOYaTh:

- BblAEeNeHue CPeacTB ANsl SKCTPEHHbIX 3aKyrnoK, HanpuMmep NPOAYKTOB MUTaHUA, ONNaThl NPOXUBaHUSA,
YCIyT, pacxXoAHbIX Marepuarnos 1 TPaHCNopTa;

- onnaty pacxoaoB nNepcoHana;

- OCHOBHbIE U3AEPXKKM HA ONNAaTy, HaNpUMep, apeHbl UMK NOKYNKW 31aHNIA U 060pyAOBaHUA.

[ns Toro 4yrobbl n36exars KPUTUKM B CBOW aApeC U COAENCTBOBATD BbIMmaram no CTPaxoBbiM UCKaM, opra-
HU3aLMKU MOXET NOTPEBoBaTLCSA NPOAEMOHCTPUPOBATH PE3YNLTATUBHOCTL CBOMX (PUHAHCOBLIX MEXaHW3MOB, HanNpu-
MEp MyTEM OCYLLIECTBIIEHUA JOKYMEHTAIBLHOTO YY€eTa pacxoA0B BO BPEMS U MOCNE Pa3pyLUMTENLHOTO UHUMAEHTA.

8.3.2.9 MocTaBwmku

Ecnu nsrotoBneHne npoaykuuu, NpeaocTaBneHue ycrnyrm unu BegeHue AesTenbHOCTH ANnA opraHusaumm
OCYLLIECTBNAIOT CTOPOHHWE OpraHu3aLMm, OTBETCTBEHHOCTb M OTYETHOCTL HECET opraHusaums. MNosroMy opraHu-
3auus AOIHKHA rapaHTUPOBAaTh, YTO €€ KITOHEBbIE MOCTABLLMKN UMEIOT PE3YNLTaTUBHYIO CUCTEMY 06eCneyYeHmns He-
npepbIBHOCTU BusHeca. [ns SToro HeobxoaUMO MOMyYEeHUe A0KA3aTenbCTBA HANUUUA Y KNKOYEBLIX MOCTABLLUKOB
NMaHoB HENPEPLIBHOCTH, a TAKKE NPOrPaMM YYEHWIA MO OCYLLIECTBNEHUIO HENPEPbLIBHOCTM BusHeca (cm. 8.3.1.5).

8.3.3 3awuTa oT BO3AEeUCTBUIA UHLIMOEHTA U UX ocnadrneHue

ins BbISBNEHHBLIX PUCKOB, TPeOyloLmx 06paboTkM B COOTBETCTBUM C OOLIMM OTHOLLEHMEM OpraHu3auum
K PUCKY, OpraHu3aums 4OMKHA PaCCMOTPETb NYTU CHUKEHUS BEPOATHOCTU BO3HMKHOBEHUSA, COKPALLEHNUS Npo-
AOMKMTENbHOCTU U YMEHbLUEHNA BO3AENCTBUS pPa3pyLUMTENbLHOIO UHLUMAEHTA.
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8.4 YcraHoBneHue 1 BbINONHEHWe npoueayp HenpepbiBHOCTU OM3Heca

8.4.1 O6wue nonoxeHusn

OpraHu3auus JOKHA YCTaHOBUTB M AOKYMEHTMPOBATbL npoueaypbl, obecneunBatoume obuiee ynpas-
neHue OTBETHLIMU MEPaMM HA Pa3PYLUUTENbHBIN MHUMAEHT U MEPONPUATUAMU MO BO30DHOBMNEHUIO AeATENb-
HOCTHU B LieneBbie Cpoku. Mpoueaypbl HENpepbLIBHOCTU GU3Heca AOMKHbI 06ecneynTb COOTBETCTBYIOLLMIA NPO-
TOKON BHYTPEHHETO W BHELUHET0o 0OMeHa uHdpopMaumel 1 ObiThb:

a) KOHKPETHbIMU — C TOYKU 3PEHUS HesaMeaANnUTENbHbIX AENCTBUI, KOTOPbIE HEOOXOAMMO NPEANPUHATL
BO BpPEMS HApYLUEHUsI AEATENLHOCTH;

b) rubkMMm — 4TOOBLI UX MOXHO ObLINO UCNONL30BATL ANsl BLIMONHEHUS1 OTBETHLIX MEP HA HENpeaBUAEH-
Hbl€ YIPO3bl U U3MEHEHUE BHYTPEHHUX U BHELLHUX YCNOBUM;

C) LeneHanpaBneHHbIMU — OHM [O/DKHbI UMETb HENOCPEACTBEHHOE OTHOLUEHWE K BO3[ENCTBUIO CO-
ObITWI, KOTOpbIE MOTYT HAPYLUUTbL AEATENbHOCTb, U ObiTb pa3paboTaHbl HA OCHOBE YCTAHOBMNEHHBLIX NPeano-
TNOXXEHUI U aHanM3a B3auMO3aBUCUMOCTEN;

d) pesynbratMBHbIMW — B NflaHE MUHUMU3AUMU NOCNEACTBUII UHLMAEHTOB NOCPEACTBOM OCYyLLECTBMe-
HUS COOTBETCTBYIOLLIMX CTPaTErMiA.

8.4.2 CtpykKTypa OTBETHbIX MEP HAa UHLUMAEHT

OpraHu3auus A0ofmkHa BBECTU NpoLieaypbl U CTPYKTYPY MEHEAXMEHTA, KOTOpble AaloT el BO3MOXHOCTb
ObITb rOTOBOW K pPa3spyLUMTENbHBIM UHLMAEHTAM, CHU3UTb UX BAUAHWE HA PE3ynbTaTUBHYIO AeATENbHOCTL Op-
raHu3auuu u BbIMNMOJIHATbL OTBETHLIE MEPbI.

CTpyKTypa OTBETHbLIX MEp AO/MKHA 06ecneunBaTh:

- MAEHTMUKaLMIO MOPOroB BO3AENCTBUSA, ONPEASNAIOLLIMX UHULIMMPOBAHNE OTBETHBLIX MEp;

- OLIEHKY SIBMEHUI A 1 MacTaboB paspyLIMTENbHOrO MHLMAEHTA UK €70 BO3MOXHOTO BO3AENCTBUS;
Hanuune mep no obecneyeHnio BnNaroCoCToAHNA TeX, KTO NOCTpaaan ot UHUNAEHTa;

MHULMMPOBAHNE COOTBETCTBYIOLLUX OTBETHBLIX MEP Ha Pa3pyLUMTENbHBLIA UHLUWAEHT;

- NpoLecchl U NpPoLeaAypbl akTUBauuu, NPOBEASHUA, KOOpPAUHALUN U UHOPMALIMOHHOTO oGecneveHus
OTBETHbIX M€Ep;

- Hanuuue pecypcoB AN NoAAEPXaHMA NPOLECCOB U npoueayp, HeoBxoAuMbIX ANS yNpaBneHus pas-
PYLUMTENBbHBIM MHUMAEHTOM W YMEHbLUEHUS UX BO3AEWHCTBUN;

- CBAA3b C 3aMHTEPECOBaHHbLIMKM CTOPOHAMMU, BKNIOYAs, B YaCTHOCTH, opraHbl Bnactu u CMW.

CTpyKTypa OTBETHbIX MEP A0MKHA ObITb NPOCTON K BbICTPO hopMupyeMoit. Mpu onpeaeneHnn CTpykTy-
pbl HEO6X0AMMO NpPeayCMOTPETh:

- Hanuyue cpeaum nepcoHana OfHOro UM HECKOMbKUX KOMMETEHTHLIX CNeLUanucToB Ana onpeaeneHus
nocneacTBuil MHUMAEHTA U OLIEHKW BO3AENCTBUS UNWU NOTEHLMANbLHOrO BO3AEWCTBUS UHUMAEHTA U €ro npo-
JOIMKUTENBLHOCTH;

- CNocobHOCTb MOGUMM30BaTbL IPyNMbl KOHTPONSA, CAEMKUBAHWUA UHLMAEHTA U MHULMUPOBAHUA COOT-
BETCTBYIOLLUMX OTBETHbIX MEP;

- Hanuyne HeobXxoAMMbIX pPeCypcoB, KOTOPbIE MOTYT BKMOYMaTh B ce0s nepcoHan, noapsa4vkos, 060-
pyaoBaHue n huHaHChbI.

Bonee kpynHble U CrOXHbIE OpraHu3aLum MOryT UCNOMb30BaTh MHOTOYPOBHEBbIN NOAX0A NPU NIaHNPO-
BaHUK OTBETHbLIX MEP U MOTYT CO34aBaThk Pa3nUYHbIe rPYnMbl, OTBEYAIOLLME 32 BbINOMHEHNE OTBETHLIX MEP,
yrnpaeneHune B YCIOBUAX MHUWAEHTA, CBSA3b, BrarococTosiHNe 1 BO30GHOBMNEHME fesTenbHOCTU. B Gonee men-
KMX OpraHuM3aLusax BCEMU acrneKkTaMmm OTBETHLIX MEP MOXET 3aHMMAaTbLCA OfHa rpynna, HO HUKOrAa 3Ta OTBET-
CTBEHHOCTb HE J0rKHa ObITk BO3NOXEHAa Ha OAHOrO YEnoBeka.

OnA kaXkgoi rpynnbl 4OSMKHLI ObITb YCTAHOBMEHLI NPOLEAYPLl €€ AEATENBHOCTM C yKa3aHWem nepco-
Hana u ero OTBETCTBEHHOCTU, NOMTHOMOUMIA U KOMNETEHTHOCTU. JIUYHASA U rPynnoBas KOMNETEHTHOCTb MOXET
ObITb MPOAEMOHCTPUPOBAHA BO BPEMS TPEHUPOBOK U YYEHMUIA.

8.4.3 OnoBeweHue u o6meH nucgopmaumen

8.4.3.1 Ob6wue nonoxeHus

OpraHu3aunsa AOMKHA YyCTaHOBUTb, BHEAPUTE W NOAAEPXKMBATL B paboyeM COCTOSHUM NPOLEAYPbI Mo
OMNOBELLEHNIO U 0BMEHY MHGOPMaLMEIA.

3T npoueaypbl 4OMKHbI BKMOYaTh:

a) BbIIBNEHME UHLUMAEHTA 1 ONOBELLEHWE NepCcoHana, 3a4eiCTBOBAHHOIO B MPOBEAEHUN OTBETHbLIX MEP;

b) HenpepbIBHbIA MOHUTOPUHT MHUUAEHTA;

C) CBA3b Pa3MUYHbIX YPOBHEN W NoApasaeneHunii OpraHu3aLum;

d) CBAA3b C 3aUHTEPECOBaAHHbIMWU CTOPOHAMMU;
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€) Mepennucky C 3anHTEPeCOBaHHLIMWU CTOPOHAMMU;

f) nepenucky C HaLUMOHaNLHOW UMW PETMOHANLHON CUCTEMON NMPEeAYNPEXAEHUA O PUCKAX UMW IKBMBA-
TNEHTHOW opraHusauuen;

g) ornoBeLLeHNEe 3anHTEPECOBAHHbIX CTOPOH, NOTEHLManbLHO NognaaatoLwmX Noa B03aeiCTBuMe peanbHo-
ro UMM OXUAAEMOTO Pa3pyLUUTENbHOMO MHLUMAEHTA;

h) oBecneyeHne Hanuuns CPeACcTB CBSI3M BO BPEMS pa3pyLUMTENbHOTO MHLUUAEHTA;

i) okasaHue coaeiCTBMS B HANAXKUBaHUU CTPYKTYPUPOBAHHON CBSA3U C 3KCTPEHHbIMU Cryx6amu;

j) oBecnevyeHne B3aUMOAENCTBUA MHOFOUNCIIEHHBIX 9KCTPEHHbIX Cry>0 1 nepcoHana;

k) permctpaumio BaxkHOW MHOPMaLMK 00 HUMAEHTE, NPEeANPUHATLIX MePax U NPUHATBLIX PELLEHUAX;

I) paboty cpeacts, obecneumsatoLmx obmeH nHpopMmaumeit.

OpraHusaunm MOXeT NoHaA0bUTLCA PeLUMTb, cO0bLUAaTb, U €CNU Aa, TO Ha KaKOM aTarne, BHELLUHUM 3auH-
TepecoBaHHbIM CTOPOHAaM O CBOMX Mpoueaypax onoseLieHus n obMmeHa nudopmauumein. MNpu NpUHATAM Takoro
peLLeHUs1 B NepBYIO ouepeab HeoOX0AUMO PYKOBOACTBOBATLCA COOBpaXKeHUsAMM BE30MacHOCTM ANA XU3HN U
300pOBbA Nioaen. PelueHne n npuynHbl €ro NPUHATUA JO0MKHbI BbITh 3aMKCUPOBaHBI AOKYMEHTANbHO.

Hanpumep, opraHu3auusi, NpoBoasLLas onacHble paboThl, KOTOPLIE MOTYT NPEACTaBNsATL Yrpo3y 6nu3-
nexawmm coceasmM, AOIMKHA YA0CTOBEPUTLCS, YTO COCEAM OMOBELLEHbI O NOTEHUMANBLHOW yrpo3e. 31O 03Ha-
YaeT, YTO OHU 3HAIOT, KaK NOAAIOTCA CUrHamnbl TPEBOrM U Kak Ha HUX pearuposathb.

Y opraHusauyuu JOSkHbI ObITb Pe3yrbTaTUBHbIE NPOLEAYPLI U CPEeACTBA CBOEBPEMEHHOIO ONOBELLEHMS,
nogavu CuUrHamnos TPEeBOrn U ObICTPOro AOBEAEHMA UHGOPMaLMK A0 BHELWHUX OopraHusauumii. CneuuansHble
Mepbl MOTyT noTpeboBaTbCa ANA 3aMHTEPECOBaHHBLIX CTOPOH CO cneunduU4eckMMmu NoTpedHOCTAMK, Hanpu-
Mep AN npecrapenbixX MOAEN U rpaXaaH ¢ OrpaHUYEHHBIMU BO3MOXHOCTAMKU. CUCTEMY OMoBELLEHUS U 00-
MeHa MHdopMaUnen cneayer perynspHo npoeepsaTb. PykOBOACTBO NO NPOBEAEHMIO YYEHMIA U UCNbITAHUMI
npueeaeHo B 8.5.

8.4.3.2 Mpoueaypbl 06MeHa uHcdopmauuein 06 nHuuaeHTe

Heob6xoa1Mmo yCTaHOBUTL NpoLueaypbl, AONyCKaoWMe A0 UHUMASHTA:

- MEepenucky ¢ HaLUOHANLHON UNWU PErMOHANLHON CUCTEMON NPEAYNPEXAEHUA O PUCKAX UNK C aHano-
TMYHOI OpraHu3auueii; aTo MoryT 6biTb NpeaynpexaeHus o6 yrposax, 06bI4HbIX 4515 AAHHOTO perMoHa (Hanpu-
Mep, LyHaMu, 3eMMNETPACEHNS UNU yparaH);

- OMNOBELLEeHNEe 3aMHTEPECOBaHHbLIX CTOPOH, NOANaAaloWmMX Noa BO3AEWCTBME peanbHOro Unm oxuaae-
MOTO Pa3pyLUMTENbHOIO MHUMAEHTA, €CNU OpraHu3auus UMeeT opuumuanbHyIO UM UHYIO OTBETCTBEHHOCTL 3a
OMoBELLEHNE.

B Hauane nHuugeHTa opraHM3aums A0ImkHa paspaborartb npoueaypbl, KOTopble 06eCneunBaloT:

- HenpepbIBHbIN MOHUTOPUHI MHUMAEHTA MYTEM BU3YyaNibHOrO HAbNAEHUA MU AUCTAHLMOHHOTO MOHU-
TOPUWHra u nepegadvy nHopmaLum 0 pa3BUTUU MHUMAEHTA COOTBETCTBYIOLLMM IKCTPEHHBIM Chyx6am;

- CTPYKTYPUPOBAHHbI OOMEH MH(pOpPMaLMEN C SKCTPEHHBIMU CRyX0amu;

- B3aWMOAENCTBME MHOTOYUCIIEHHBIX SKCTPEHHBIX CNYX6 1 nepcoHana, ecnu ato AenaeTcs 06a3aHHO-
CTbIO OpraHusauum;

- 0B6MeH uHdopMaUMen pa3nUyHbIX FPyn, BbINOMHAIOWMX OTBETHLIE MEPbI C OpraHn3aumnen;

- perynapHbiin 06MeH uHgopMaLMen ¢ NepcoHanom 1 Apyrummu nuuamm, 3abota o KOTOPbIX ABNSETCA
0043aHHOCTbLIO OpraHU3aumu, HanpUMep NOCETUTENSAMU U NOAPSAYMKAMU, 3TO MOXKET ObITb CHAYana Ha JBa-
KyaLMOHHOM NyHKTe, 3aTeM AOMa UMM HA anbTepHATUBHbIX NNOLLAAKAX;

- PerncTpaumio BaXHON uHdopmauum 06 MHUMAEHTE, NPEANPUHATLIX MEPaX U NPUHATLIX PELEHUsIX He-
NoCpPeACTBEHHO YYaCTHUKaMMW UMW HasHaAYEeHHbIMM NULaMK B KaXA 0N rpynne.

Mpoueaypel AOMKHBI TaKke 00eCnednTb peaynsTaTUBHbIN ABYCTOPOHHUIT 0OMEH MHGOpMaLMEil C 3auH-
TepecoBaHHbIMW CTOPOHaMM, TAaKUMU Kak 3akasyunku u CMU.

OpraHusauus JomkHa OCyLLEeCTBNATL 0OMEH MHpopMaLumei C STUMKU 3auHTEepPeCOBaHHbBIMU CTOPOHAMM
[0 NONy4YeHns N3BeLLEeHNs 00 OKOHYaHMU MHUMAEHTA U BO3BPALLEHUSA K OObIMHON AEATENLHOCTH.

8.4.3.3 Cpegacrea o0meHa nHdopmaumeii B yCNoBUAX MHUMAEHTA

Mpoueaypbl 0bMeHa mMHdopmaumein mMoryt ObiTe o6ecnedeHbl cneuuansHbelM obopynoBaHuem. OHO
JOIMKHO ObITh PACNONOXEHO AOCTATOYHO AANEKO OT MECTa, NOABEPXKEHHOITO BO3AENCTBMIO MHUMAEHTA, YTOOb!
WHUMUAEHT HEe MOT HapyLUMTb ero paboTy, U MOXET HaXoAUTLCA B OAHOM MOMELLEHUM ¢ ApYruM 060pyaoBaHu-
€M, UCMONb3yeMbIM NS BbINONIHEHUS OTBETHBLIX MEp.

B cBA3K C TEM YTO MHUMAEHT MOXET HapyLUMTL paboTy 0ObIYHOI CUCTEMbI 0OOMEHa uHopmaumen, ume-
toLerocs obopyaosaHus, obecneynsaroLero 06MeH nHdopmaummn, MOXeT BbITb MCMONb30BaHO ansTepHaTMB-
Hoe obopyaoBaHue, Takoe Kak:

- TPOMKOrOBOPUTENU UIIN CUCTEMBI IPOMKOW CBSI3MK;
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- 3anacHble MOOUNbHbIE TENEMDOHBI;

- npuemo-nepeaatoLime pagnuoycTpoicTea.

8.4.4 MnaHbl B o6nacTu o6ecneyeHns HenpepbIBHOCTU OuM3Heca

8.4.4.1 O6Lme nonoxeHus

OpraHusauus J0omKHa YCTaHOBUTb JAOKYMEHTMPOBAHHbIE MpoUeaypbl, NO3BOMNAKLIME el pearnposartb
Ha WHUMAEHT M Haanexawmm o6pa3om NpoBoAMTL paboTy No BO30GHOBMEHMIO U BOCCTAHOBMNEHUIO ee aes-
TENbHOCTMU.

3Tu npoueaypbl AOMKHbI BKMKYATb BCE aCneKTbl OTBETHLIX MEP HA WHLUWMAEHT, B 0COOEHHOCTW BOMPOCHI
6e30MaCHOCTU XU3HU U 300POBbA NIOAEN, U yunTbiBaTh TPEOOBaHUA BCEX TEX, KTO OyAEeT UCNOMb30BaTb 3TU
npoueaypsbl. Ana Toro utoObl onpegenuTs TpeboBaHus, LenecoobpasHo:

- npuBneYb K paspaboTke npoueayp Tex, kTo OyaeT ux UCnonb30BaTh;

- UCNONb30BaTb PE3ynbTarbl YYEHUI U ONbITA PaspyLUMTENbHbIX UHLWAEHTOB.

CpOoKM 1 YPOBEHb UCMONHEHWUS AOMKHbI OCHOBLIBATHCA HA MHPOPMALIMK, NOMYYEHHOW BO BPeMS aHanm-
3a BO34eNncTBusa Ha busHec (8.2.2) n BbIOPaHHONI CTpaTermn HenpepbiBHOCTM BusHeca (8.3.1).

B kaxxgom nnaHe HeoBGX0AUMO YETKO OMpPEeAEnuTb creaytoLlee:

- uenb 1 obnactb NPUMEHEHNUS;

- LEnu 1 KpUTEpUU ycnexa Ans NpUOpPUTETHbLIX BUAOB AEATENbHOCTY;

- KpUTEpUM 1M Npoueaypbl akTMBaLuy,;

- Npoueaypbl BbINOMHEHUS;

- (OYHKUMM, OTBETCTBEHHOCTU U NOMTHOMO4US;

- TpeboBaHus u npoueaypbl 06MeHa nHdopmaunen;

- BHYTPEHHUE U BHELLHME B3aUMO3aBUCUMOCTU U B3aUMOAENCTBUS,

- TpeboBaHus K pecypcam;

- UH(OPMALMOHHbLIE MOTOKM M NMPOLECCHI JOKYMEHTUPOBAHUS.

B cnyyae paspylumTenbHOro MHUMAEHTA MOXET BO3HUKHYTb HEOOXOAMMOCTb BbIMOMHEHUS HEKOTOPbIX
AencTBuin. DTN AENCTBUA AOMXKHbl ObITb NPEAYCMOTPEHbl B AOKYMEHTMPOBaHHbIX npoueaypax (8.4.4.2 u
8.4.4.3) n BKNiovaThb:

a) OTBETHblE AENCTBUSA HA MHLUMAEHT U €r0 aHanm3a:

1) Y10 Npom3oLwno u kakum obpasom?
2) Kakue yactu opraHu3aumu U Kakme 3auHTepPeCOBaHHbIE CTOPOHbI ObiMu Unu Mornu ObITb 3a-

TPOHYTbI?

3) KakoBbl npegnonaraeMasi NnpogomKUTENbHOCTL MHUMAEHTA U €ro BO3AENCTBUA?
4) MoXXHO Nu ynpaBnsATb OpraHu3auumelt B yCnoBUSIX UHLMAEHTA 0ObIYHBIMU METOAAMMW MEHEAXMEHTA?

b) CpaBHMTENbLHYIO OLEHKY pUCKa NO OTHOLLIEHWIO K KPUTEPUAM, COOTBETCTBYIOLLMM KaXAO0W Npoueaype;

C) obbsABNEeHue 06 MHUMAEHTE U akTUBU3aLUKU NpoUeayp, €CNu KPUTEPUU BbIMOSTHEHbI;

d) penctBusa no crabunusauum, HENPEPLIBHOCTU, BO30OHOBIEHUIO U BOCCTAHOBMNEHUIO AEATENBHOCTY;

€) cosgaHue n noaaepXxaHve B paboyem COCTOSTHUM MECT PacnoNnoXeHUs1 NepcoHarna, y4acTBYIOLLErO B
MEHEeIKMEHTE B YCINOBUSIX MHUMAEHTA;

f) nepsooyepenHble BONPOCHI U AEHCTBUSA, MPEANPUHUMAEMbIE B YCNOBUSIX MHLUMAEHTA U ANA ynpasne-
HUA opraHu3aumen U CHXKEeHU UHUUAEHTa,

g) perynupoBaHue 1 KOOPANHUPOBAHME BCEX aKTUBU3MPOBAHHBLIX NPOLEAYP;

h) akTuBauuio uUnu onpeaeneHne ansTepHaTUBHBLIX NNOLWAA0K ANA BOoccTaHoBNeHua UT unu apyrux
BO3MOXHOCTEN MHAPACTPYKTYPbI U AFS BPEMEHHOIO OCYLLECTBNEHUS AESATENbHOCTU OpraHn3auum;

i) npoBeaeHWEe MOHUTOPUHIA MHUUAEHTA HA BCEM NPOTSXKEHUN €ro 4ENCTBUS;

j) aHanu3 n nepecmoTp NNaHoB B COOTBETCTBUN C U3MEHUBLLUMMUCA OOCTOATENLCTBAMM;

k) oTmMeHy nnaHoB u BO3BpaT K 0O6bIMHOMY YMpPaBIEHMIO MOCHE BOCCTAHOBMEHNUS YCTOWUNBON AeATeNb-
HOCTY;

I) npoBeaeHne onpoca u onpeaeneHue BO3MOXHOCTEN ANa 00yveHus;

m) ofecneyeHne XopoLlero AOKyMeHToo60poTa, CBEPKM 1 6e30NacHOCTU AOKyMeHTauuu, paspaboTaH-
HOI BO BPEMS MHUMAEHTA U BOCCTAHOBNEHWUSI AEATENbHOCTHU.

Ona JOCTUXEHMSA CBOEBPEMEHHOTO BO30OHOBMNEHNSA OpraHu3aumein NoCTaBoK NPOAYKUMKU U NPEeaocTaB-
neHns ycryr HeooxoauMo, YToObl JOKYMEHTUPOBAHHBIE NPOLEAYPLI KAXA0r0 BUAA AESATENLHOCTY:

- OTBEYanu LEeneBoMy CPOKY BOCCTAHOBMEHUSA AEATENMbHOCTU, 06ecneymBaloLlen N3roToBMNeHNe 3TOW
NPOAYKLMUN UMK BbINONHEHWUE YCNyru;

- ObInM AOCTATOMHO HAAEXHbIMU.
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3T0 MOXeET ObITb AOCTUTHYTO:

- NpuW BraJieHun unu ynpasneHum cpeacTsamm U pecypcaMu Ans ycTaHOBNeHUs Npoueaypsl;

- MNPW 3aKNIOYEHMN KOHTPAKTOB, COMaLUueHuin unu o6Cny>xXuBaHumn TPETbUX CTOPOH.

Anga Toro 4To6bl Ha paboTy Npoueayp He OKasbiBanu BIUSIHUE OHU U Te e Pa3pyLUMTENbHbIE UHLM-
OEHTbI, opraHu3auusi Moxet obesonacutb cebs, Hanpumep, pacnpeaenus cOTpyaHNKOB U UKT no Heckonbkum
nnowaakam. TeM He MeHee HEeBO3MOXHO AO0OUTLCA TOTanbHOIO pacnpeaeneHns, NOAXOAALLEro Ansi MHUW-
JEHTOB BCEX TUMOB U MacLWTaboB. OTU OrpaHMYEHUs1 AOIDKHbI ObITb YCTAHOBMEHbI U COTNAcoBaHbl C PYKOBOA-
cTBOM. OrpaHu4eHunsi MoryT 6biTe BbipaXkeHbl B BUAE pacCTOSIHUSI, MUHUMAanbHOTO KONMYeCTBa COTPYAHUKOB
UM MMHMMaIbHOro Habopa 06opyAOBaHMS U MOTYT BbiTb ONpeaeneHbl HA OCHOBE OTBETHbLIX AEWCTBUIA Ipad-
JaHCKMX BNacTen Ha CURbHLIN UW/WNKU LIMPOKOMACLUTAOHbIA MHLMAEHT.

8.4.4.2 CogepxxaHue NNaHOB HenpepbIBHOCTU OusHeca

Mnax B 06racT HeNpepbIBHOCTU BU3HECA MOXKET NPeACTaBNsATL COGON 0AHY AOKYMEHTMPOBAHHYIO Npo-
ueaypy unm MHOXECTBO Npoueayp, OXBaTbiBalOWMX BCe TpeboBaHuA U BCIO obnactb npumeHeHuss CMHB.

Llenb, obnactb NPUMEHEHUA U 3a4a4n KaXXAOW JOKYMEHTUPOBAHHOW Npoueaypbl AOMKHbI ObiTb onpe-
ZAeneHbl ¥ NOHATHbI ANA TeX, KTo byaeT ux peann3osbiBarb. Heob6xoaMMo 4eTKO yka3aTb BCe CBSA3U C APYIMMU
TpebyembIMK UNK BaXKHBLIMU AOKYMEHTUPOBAHHLIMMY NPOLIEAYPAMU MU AOKYMEHTAMMU U OnucaTh crnocob nony-
YeHMA JOoCTyna K HUM.

B nnaHax HenpepbIBHOCTU Gu3Heca HeOGX0AUMO YETKO onpeaenuThb (CM. Takke 8.4.4.3):

a) dyHKkuun n 06a3aHHOCTM NepcoHana:

1) onpeaeneHHble dyHKUUN, OBGA3AHHOCTU U NONIHOMOYMSA NNL U FPYNIN, NCNOSB3YIOLLMX MIlaH He-
npepbIBHOCTM BusHeca. Ecnn nnaH HenpepbiBHOCTU BusHeca coaepxut 6onee oaHOW AOKYMEHTUPO-
BaHHOW Mpoueaypbl, TO PyHKUNUKN, 06A3aHHOCTM U NOSTHOMOYMSA AOMKHbI ObITb CCHOPMYNUPOBAHBI Anis
KaXKgow npoueaypsbl,

2) pexoMeHAAuUn U KPUTEPUN OTHOCUTENBHO TeX, KTO UMEET NONHOMOYUE aKTUBU3UPOBATL NpO-
Leaypsbl, U Npyu Kakux o6CToATeNbCTBAX. ITO MOXET ObiTh CBA3AHO C ONpeAeneHHbIMU CTaausIMU 3cKa-
nauuu HUuMaeHra;

b) akTuBauuio U OTMEHY:

1) npouecca akTuBauuMn OTBETHbIX AEWCTBUN OpraHU3auuu Ha paspyLmMTEnbHbIA MHUMAEHT U B
pamMkax KaXxgon AOKYMEHTUPOBAHHON NpoLEeaypbl KpUTEPUU €€ akTMBaLuK U MOPSAO0K OCYLLECTBREHUA
aencreuin. Moxet ObiTb YMECTHbIM PACCMOTPETL BONPOC O NPOBEAEHUM 3TOro B paboyee un Hepabouee
BpeMS,

2) npouecc pocnycka rpynn no OKOHYaHUM UHLMAEHTA,

3) noaxopsilume anbTepHaTUBHbIE MecTa cbopa;

C) ynpasneHue B yCNOBUSAX UHUMAEHTA:

1) ynpaBneHue B yCNoBUAX NOCNEACTBUM Pa3pyLUUTENBLHOIO MHUUAEHTA, yaensas 0co6oe BHUMa-
HWe Bonpocam Bnarononyyusi nogen, NOCTpaaaBLLMX OT UHUMAEHTA (BKIIOYAs YNEHOB rpynnbl), Bapu-
aHTaM OTBETHbIX MEp Ha paspyLluMTesibHble AEUCTBUS (OHM MOTYT ObiTb CTpaTernyeckue, TakTudeckue
1 onepaTtuBHbIE) U NPeAOTBPALLUEHUS AanbHENLLIUX NOTEPb UMW HEBO3MOXHOCTU BECTU NPUOPUTETHYIO
AeAaTenbHOCTb,

2) Kaaasa AOKYMEHTUPOBAHHAsA npoueaypa AoMmKHa coaepXarhb:

i) npoueaypbl peanusauum, onpeaensiiowue AeiCTBUa U 3a4a4u, KOTopble Heobx0aAUMO Bbl-

NOMNHUTb, B YACTHOCTU B OTHOLLEHMU TOTO, KaK OpraHusauus OyaeT npoaomkaTe i BOCCTaHABNU-

BaTb MPUOPUTETHYIO AEATENbHOCTb B YCTAHOBIEHHbIE CPOKM,

i) norpeGHOCTM B pecypcax (8.3.2), OTHOCALLMXCA K JOKYMEHTMPOBAHHOM Npoueaype,
ii) cpeacrea perucrpauum BaXkHon uHcopMaumm 06 MHUMAEHTE, NPeANPUHATLIX 4ENCTBUAX

U NPUHATBIX PELUEHUSIX;

d) KOHTaKTHaa MHopmauma ANa KaxKaou npoueaypbl:

1) KOHTaKTHasA MHAOPMALMA YNEHOB IPYNMbI U APYrMX NUL, UMEIOWMX PYHKUUKU U 0BS3aHHOCTMU.
KoHTakTHasi uHpopmaLmsa A0MKHA XPaHUTLCA B COOTBETCTBUM C MECTHbIM 3aKOHOAATENbLCTBOM O CO-
XpaHeHuu cnyebHon nHgopmayun,

2) KOHTaKkTHas U MobunuU3auMoHHas UHMOPMAaLIMSI BCEX UMEIOLIMX OTHOLLEHWE K Aeny areHTCTB,
opraHu3auuii U pecypcoB, KOTOPbI€ MOTyT MOHAA00UTLCS;
€) obmeH uHcopmauumeii (8.4.3):

1) noapobHOe onucaHue TOro, Kak U MpU Kakux 06CTOATENLCTBAX OpraHu3auus nnaHumpyet o6-
MeHuBaTbCs UHOpMaLUen ¢ COTPYAHMKAMU, UX POACTBEHHMKAMM, KIOYEBbIMU 3aUHTEPECOBaHHLIMU
CTOPOHaMM U IKCTPEHHBIMM CRyxbamum,
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2) nogpo6Hoe onucaHue cnocoboB obmeHa nHdopmauyuen opraHusauum co CMU nocne uHuu-
JEeHTa, BKNIo4as cTpaTteruio nepegadm mHdopmauuu, gopmy Bzaumogencreusa co CMU, uHCTpykuum
unu WabnoHbl ANA COCTaBNEHUA NPOEKTOB MHAOPMALMOHHBIX NMCTkoB Ana CMW u HasHayeHue npea-
cTaBuTeneli No cBA3AM ¢ 0OLECTBEHHOCTbIO.
8.4.4.3 CneumanbHble npoueaypsbl
8.4.4.3.1 MeHeXMEHT B YCNOBUAX UHLMAEHTA/NpoLeaypbl CTPATerMyeckoro MeHepKMeHTa
Llenbio MeHeMEHTa B YCNOBUSIX MHLUMAEHTA SABNSETCA ofecnevyeHue pesynbTaTuBHOCTU OTBETHBIX
AEeNCTBUI OpraHu3auuu Ha pPaspyLUMTENbHbIA MHUMAEHT HA CTPATErM4eCckOM YpOBHE.
Mpoueaypbl AOMKHLI BKNOYaTL 6a3y AN ynpaBneHuss BCEMU BO3MOXKHLIMM BONPOCAaMM OpraHu3auum,
BO3HMKAIOLMMU BO BPEMSA MHUWMAEHTA, BKIIO4as BOMPOCHI, OTHOCALUUECA K 3aMHTEPECOBAHHbIM CTOPOHAM.
OpraHu3aums 4omkHa onpeaenuTb MeCTOPAaCNoNOXeHUe, KOMHATY UK NOMELLEHNe Ans ynpaBrneHus B
YCNOBUSIX MHUMAEHTA. OTO MECTO AOIMKHO CTaTb LIEHTPanbHOW TOYKOW YNpaBneHusi B YCNOBUAX UHLUAEHTA.
Ha cnydai oTcyTCTBUA AOCTYNA K LIEHTPANbHOMY NYHKTY YNpaBneHua Heo0xoaAuMo onpeaenuTb pe3epBHOe
MECTO Ha Apyroi nnowaake. Ha kaxgon nnowjaake aomkeH ObiTb o6ecneveH 40CTyn K COOTBETCTBYIOLLUM
pecypcam, C MOMOLLIbIO KOTOPbIX FPyNna MEHEXKMEHTA B YCIIOBUSIX MHUMAEHTA MOXET NPUCTYNUTL K paboTe.
MomMeLyeHne MOXeT BbiTb HOMEpPOM B FOCTUHULIE UNK AOMOM COTPYAHUKA. STO TaKKe MOXET ObITb COX-
HbIi CNELManu3npoBaHHLIA «KOMAHAHBIA LIEHTP», 000PYA0BaHHbIN NEPCOHANbHbLIMU KOMMNbLIOTEPAMU, BUEO-
KOHMEPEHL-CBA3LIO U MHOTOKAHAaNbLHOW TenedOHHOW CBA3bID. B Ha4anbHOM CTaguu MOXET BO3HUKHYTbL He-
06x04MMOCTb NPOBEAEHNA AUCTAHLMOHHOIO COBELLAHUS (Hanpumep, No TenedoHy), TenekoHgepeHuun unm
BMOEOKOHMEPEHUMUM AN BbICTPOr0 NPUHATUSA OCHOBHBLIX PELLEHUN.
BbibpaHHOE MOMeLueHue AOIDKHO ObiTb MOATOTOBNEHO ANA BbLINOSIHEHWA CBOEW 3ajayun U MOXET
BKITIOYaTb:
- MecTa Ansa pasmeLLeHMa HeoBX0AUMOro KONMUYEeCTBa nioaen;
- 3pheKTUBHbIE NEPBUYHBbIE U BTOPUYHbIE CPEACTBA CBA3U;
- obopyaoBaHue Ansa nonyyeHus u obMeHa uHdopmauueii, BKNoYas MOHUTOPUHT HoBocTel B CMW.
Opyrum rpynnam pearupoBaHus MOXET NoTpeboBaTbCA aHanoruyHoe o6opyaoBaHue.
8.4.4.3.2 lMpoueaypbl 06MeHa nHdopmaumen
Mpoueaypel 06MeHa MHOpMaLMen B 3aBUCUMOCTU OT OBCTOATENLCTB MOTYT ObITb BKIIOYEHBI B NpoLe-
Aypbl yNpaBneHnsa OTBETHLIMU AENCTBUAMW Ha UHLUMAEHT UMK MOTYT ObITh BbiAENEHbI B OTAENbHLIE NpoLeay-
pbl ANS UCNOMNb30BaHUA OTAENMbHOW rPYNMon.
CyuuecTByeT HE0OX0AUMOCTb aKTUBHO YNPaBNATL 60MnbLLIMM 06beMOM UHGOPMALIMM U KOOPAUHUPOBATL
€ro Npv OTNPAaBMNEHUN U NOMYYEHUU MHAOPMAaLMK BO BpeMsi MHUMAEHTA. OTa npoueaypa A0ofkHA coaepXaTth:
a) noapobHOEe onucaHue Toro, Kak U Npu Kakux obCcToATenbCTBaxX opraHM3aumst ocyLlecTBnAeT oOMeH
UHd opMaLMen ¢ COTPYAHUKAMU, X POACTBEHHUKAMU, SKCTPEHHbIMU Cny>0ammu U APYruMn 3auHTEepecoBaH-
HbIMWU CTOPOHAaMM;
b) noagpo6Hoe onucaHue cnocobos obmeHa MHdopmaumeit oprannsauum co CMU nocne UHUMAEHTA,
BKIIOYaS:
1) cTpareruio obmeHa nHopMaumen BO BpeMst UHUMAEHTA,
2) npegnoyTuTensHyto hopmy B3aumogenctana co CMU,
3) pykoBoacTBO UNK WAGNOH AN COCTABNEHUS NPOEKTOB MHpOPMALIMOHHBLIX NMMCTKOB Ans CMI,
4) [OCTaTOYHOE KONMMYECTBO NOATOTOBMEHHbIX, KOMNETEHTHbIX NPeACTaBUTENEI N0 CBA3SAM C 06-
LLIECTBEHHOCTbIO.
3apaHee noAroToBneHHas MHpopMaunsa MOXKET ObiTb 0COOEHHO MOME3HOM HAa PaHHUX CTAaAUSIX UHLM-
AeHTa. OHa no3BonsAeT NpeaocTaBuTe NOAPOGHLIE JaHHble 06 opraHu3auum u ee BusHece B TO BPEMS, Korga
JaHHble 006 MHUMAEHTE He NOMHOCTLIO YCTaHOBEHbI.
MoryT 6bITb YMECTHBbI:
- onpegeneHue noaxoasiLero mecra Ansi KoHtaktos co CMW unu gpyrumm rpynnaMu 3anHTepecoBaH-
HbIX CTOPOH;
- YTBEPXOEHWEe AOCTAaTOMHOTO KONMYECTBA KOMMETEHTHbIX, 0BYYEHHbIX CNeLManucToB 4nA OTBETOB Ha
BONPOCbI NPECChI N0 TENEXOHY;
- UCMOSb30BaHNE BCEX UH(POPMALMOHHBIX KaHamNoB, AOCTYMHLIX OpraHW3auuu, BKnovas o6LECTBEH-
Hble CMU;
- MOAroToBKAa CNPaBOYHOTO Matepuana o6 opraHusauum u ee AeATeNbHOCTM (3Ta MHpopMaLMA AOSKHA
ObITe 0g06peHa Ao nybnukauum).
Cnegyer Takke y4uTbliBaTb BO3MOXHOE JaBNEHNE UK IPYNMNOBblie aKLMKU CO CTOPOHbLI OBOLLECTBEHHOCTH,
KOTOPbIE UMEIOT KONNEKTUBHOE BO3AEHCTBME UMW BIIUSIHUE HA OpraHn3auumio.
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Cnepyet onpefenutb Cnocod NPUOPUTETHBIX CPeACTB 0OMeHa MHdopMauueid ¢ ApyruMu OCHOBHbIMM
3aMHTEPECOBAHHLIMU CTOPOHAMU. MOXKET BO3HUKHYTb HEOOXOAMMOCTbL CO3AaHMs OTAENbLHON NpoLeaypbl Ans
ynpaBneHnsi 3auHTepecoBaHHbIMU CTOPOHAMU, ONPeLeNeHns KpUTepMeB ANA YCTAHOBNEHUS NPUOPUTETOB U
CO3[1aHUs1 YCNOBUIA AN HA3HAYEHNUA OTBETCTBEHHbIX 3@ paboTy C KaXAON OTAENbHON NPUYACTHOW CTOPOHOM
Unu rpynnow NpUYacTHbIX CTOPOH.

8.4.4.3.3 Mpoueaypul obecneyeHmsa 6€30nNacHOCTU U BrarocoCTOSAHUSA

OpraHu3auus HECET NPAMYI0 OTBETCTBEHHOCTb 38 ONaroCoCTOsHUE COTPYAHUKOB, NOAPALYMKOB, TOCTEN
M 3aKa34MKOB B TEX CNyyasnx, KOr4a MHLUMAEHT NPEACTaBNAET NPAMYIO Yrpo3y UX XM3HW, CpeacTBaM K cylie-
CTBOBaHMIO M BnarococtosHuio. Ocoboe BHMMaHue HeobX0AUMO YAENUTE rpynnam HegeecnocoBHbIX UK Apy-
rMMm rpynnam niogeii, Tpedyiowpmm ocoboro BHUMaHuS, (HanpuMmep, 6epeMeHHbIM U BPEMEHHO YTPaTUBLLMM
[eecnocobHOCTb B pe3ynbraTe TpaBmbl). 3abnaroBpeMeHHOe niaHMpoBaHMe BbIMONHEHNUS 3TUX TpeboBaHuit
MOJET CHU3UTb PUCK M BCENUTb YBEPEHHOCTb B TEX, KTO MOABEPrcs BO3AEWCTBUIO MHUMAEHTA. Henb3sa He-
[OOLUEHNBaTb AONTOCPOYHbIE NOCNEACTBUA UHUMAEHTA. Pa3paboTka COOTBETCTBYIOLUMX CTpaTerui Ans noj-
ZlepXkn 6rnarococTonHus Mioaen MoXeT cnocobCcTBOBaTb (PU3UYECKOMY M SMOLIMOHANBHOMY BOCCTAaHOBIEHUIO
nepcoHana BHYTPW OpraHu3auuu, npu 3T0M B CTpaTerusix He0OXoanMMO yunTbiBaTb COOTBETCTBYIOLME COLIM-
anbHble U KyNbTYPHbIE aCMeKTbl.

[Ons o6ecneyeHnsa Gnarononyyms Npy BbINOSHEHUM OTBETHBIX AENCTBUIA HEOOXOAUMO YUUTLIBATD:

- MecTa 3BaKyauun (BKMYasa AEATENbHOCTb «B 30HE YKPbITUA») U MecTa cbopa;

- mobunusaumio rpynn, obecneynsaroux 6€30NacHOCTb, BOSMOXHOCTb OKa3aHWA NepBON MeAWULUH-
CKOM NOMOLLM Npu 9BaKkyauuu;

- obecnedeHne naeHTUMUKALMN MECTOHAXOXAEHUSA U NOACHET NEPCOHAanNa, KOTOpbIN HAXOAUICS B 3NK-
LieHTpe MHLUUAEHTa UMK B HENOCPEACTBEHHON BNM30CTH OT HEro.

MoryT TaKke 6bITb Y4YTEHbI (NPY HEOOXOAMMOCTH):

- YCNyru nepeBogYNKOB;

- TpaHCcnopTHOE 06CNyXXMBaHWE NO BCEM HEOOXOAMMBIM HANPABNEHUAM;

- YCTaHOBMEHHbI YPOBEHb B3aUMOAENCTBUS C aBapuiiHbiMKU CAyx0amu U KOHTaKTHas MHdbopmauus ¢
HUMMW, COOTBETCTBYIOLLME areHTCTBA U CNyXObl 9KCTPEHHOTO pearMpoBaHus;

- onpeaeneHme MeCTOHaxX0XaAeHNs nepemeLLeHHoN padoden cunbl Unu NOAPSAYUKOB;

- ynpaBneHne NMUHUSAMU KropsYvelt CBA3NY;

- peabunuTauMOHHbIE U KOHCYNLTALUMOHHbIE YCNyrn (MEAULMHCKUE U NCUXOSIOTUYECKUE).

OpraHu3anuusi MOXXET COXPaHUTb UCNOMb3yeMbli CNOCOD NPeaoCTaBNeHUs KOHCYNLTALMOHHBIX YCNYT No-
CTpajaBlUMM B pesyrnbrare UHUMAEHTa COTPYAHMKAM U OKa3aHUA MM [ONrOCPOYHON NOMOLLM. YCRyrn mMoryt
GbITb OKa3aHbl BHELUHUMW OPraHU3auMsaMKU UM NPEAOCTABNEHbl B paMKaxX pacLUMPEHUs CYLLECTBYIOLLUX NPO-
rpamm B 06NacTu rurueHsl Tpyaa v NoAAEpXKMU nepcoHana.

OpraHu3aums A0KHA Ha3HAYUTb COTPYAHWKOB C COOTBETCTBYIOLLIMMU NONMHOMOYUAMU ANSA B3aUMOaein-
CTBUSA C IKCTPEHHBbIMU Cry>X0amm (ECnn 3TO YMECTHO). OKCTPEHHbIE CNYXObl UrPaloT NEPBOCTENEHHYIO PONb
B 3aLUMTE XM3HU U 0OneryeHum cTpagaHuin nioaen Bo BpeMa YpessblyaliHbix cuTyauumn. Takum o6pa3om, KOH-
TaKTbl HA paHHel CTauu, NpeaBapuTENbLHOE NNaHUPOBAHUE U KOOPAUHAUMS AENCTBUIN MEXAY opraHu3aumen
M 9KCTPEHHbIMU cNyX6aMun B YCINOBUSAX MHLMAEHTA MOTYT NOBLICUTL PE3YNLTAaTUBHOCTL OTBETHLIX AEUCTBUN.

Heobxoaumo onpeaenutb KOHKpPeTHble NoTpebHoCTM B pecypcax. Pecypcbl A0MKHbI ObiTb AOCTYMHbI
CBOEBPEMEHHO U [OIDKHbI ObiTb CNOCOOHLI BLIMOMHATL NPeAHA3HAYEHHbIE AN HUX hyHKuun. Heobxoaumo
YUYUTBIBATb OFPAHUYEHUS HA UCTIONB30OBAHUE PECYPCOB, B TO )€ BPEMSA NPUMEHEHNE PECYPCOB HE AOMKHO Ha-
knaabiBatb 0onbLue 06A3aTENLCTB, YEM OTKA3 OT UX MPUMEHEHUA. 3aTpaThbl HE AOMKHLI NPEBLILLATL BbIrOAY.

Pecypchbl, KOTOpbIE MOTYT NOTPeB0BaTLCA ANS BLINOMHEHUSA OTBETHLIX AEMCTBUI NO COXpaHeHuto Bnaro-
COCTOSIHMSI MepCoHana, BKITIOYAIoT, HO HE OFPAHMYUBAIOTCA CNEAYIOLUM:

- MecTa pacnoroXeHusl, KONIMYECTBO, AOCTYNHOCTb, NPUFOAHOCTbL K 3KCNnyaTauum U TexHudeckoe 06-
cnyxuBaHue obopyfoBaHus (Hanpumep, o6opyaoBaHUA ANSA TsHKeNbiX paboT, 3awWwuThbl, TPAHCNOPTUPOBKU, MO-
HUTOPUHIA, e3aKTUBaLMKN, pearnpoBaHus, IMYHON 3aLUUTDI);

- MOCTaBKku (HanpuMep, MEAUKAMEHTOB, NPEAMETOB SIMYHON TUIUEHbI, PACXOAHbLIX MaTepUanoB, X03sin-
CTBEHHbIX TOBApOB, NbAa);

- 9HepreTuyYeckue yCTaHoBKU (HanpuMmep, aneKTpudeckue, TONUBHLIE);

- pesepBHbIE GrMOKM NUTAHUS (ANEKTPOreHePaTopbl);

- CUCTEMbI CBAI3M;

- NPOAYKTbI NUTAHUS U BOAY;

- TEXHUYECKYIO MH(POPMaLMIO;

- oAexay u cpeacTBa 3aLluThl;
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- cneuuanbHbIM NepcoHan (Hanpumep, MEAWLVHCKUIA, PENUIMO3HbINA, BONOHTEPLI, COTPYAHUKU MYC, pa-
OOTHUKM KOMMYHanbHbIX CRY>K6, NOXOPOHHbIE CNYXObl U YACTHbIE NOAPAZUMKM);

- cneunanu3npoBaHHble BONMOHTEPCKUE rpynnbl (Hanpvwlep, noburtensckoe pagno, AyXoBHbIE OpraHu-
3auuu, BnaroTBOPUTENbHbIE areHTCTBA);

- BOITOHTEPOB, COOBLLECTBA U SKCTPEHHBIE CIYXObI;

- BHEWHWe MexayHapoaHble, HalunoHanbHbI€, NPOBUHUKWANBHBIE, MEXNNeMeHHble, TeppuTopuanbHbie
N MECTHbI€ areHTCcTBa.

8.4.4.3.4 Tpoueaypbl cnaceHus u obecneveHnsa 6e30NacHOCTU MMYLLECTBA

OpraHusauua Moxet paspaboTaTe JOKYMEHTMPOBAHHBIE MpoLUeaypbl cnaceHus u obecneveHus 6es-
OMacHOCTW UMyLLECTBa. OTM NPOLEAYPbl MOTYT BKOYaTb B CE0S:

- nepeooYepenHbie Mepbl N0 CnaceHuio annaparypbl, 060pyaA0BaHMSA U JOKYMEHTaUWK;

- obecneyeHme 6e30NaCHOCTM NOMELLEHUI NOCNE UX NepegaYmn Bnagenbuam aBapuinHbiMmu cnyxodamu.

OpraHmaau,wﬂ MOXXEeT HasdHa4yuTb 3apaHee, 10 BO3HUKHOBEHUA UHUMAEHTA, cneunannucTtoB-nogpaa4ukoB
no cnaceHuo umyiectesa. SdhekTuBHOE crnaceHne annapatypbl, 060pyaOBaHUA U OOKYMEHTALMU MOXET
YMEHbLUNTL NOCNEACTBUA MHUMAEHTA 1 o0ecneunTs Gonee BbICTpOe BO3BPALLEHUE OpraHu3auun K HopMarnb-
Holi paborTe.

8.4.4.3.5 Mpoueaypbl BO30OHOBNEHNSA AEATENBHOCTH

Kaxxgas npouegypa 4OmKHa CoaepxaTk CreayoLee:

- NPUOPUTETHbIE BUAbI AEATENBHOCTU, KOTOPbIE HEOOX0ANMO BO30GHOBUTD;

- Nepuoa BpeMeHM, B TEYEHNE KOTOPOro ux HeobxoanmMo BO30GHOBUTD;

- YPOBHM BOCCTQHOBNEHUA ANA KaXa0ro npuopuTETHOrO Bnga AeATenbHOCTH,

- cuTyauuu, B KOTOPbIX NpoLeaypa MOXET ObiTb MCNOMb30BaHA.

B kaxkgoii npoueaype, no Mepe BO3MOXHOCTU, AOMKHbI ObiTb YKa3aHbl pecypcbl, HE0OX0aAUMbIE HA pa3-
HbIX 3Tanax BpeMeHu ana A0CTUXKEHUA YCTAaHOBNEHHbIX ueneﬁ. OHu MOTYy BKNO4YaThb B cebn:

- KOnn4ecTtBEeHHbIE MoKa3aTernu,

- HaBbIKM U KBanMduKauumu,

- NPoOn3BOACTBEHHOE TEXHONOIM4YeCKoe OﬁOpyAOBaHMe;

- TENeKOMMYHUKaLMOHHOE 000pya0BaHUE;

- pecypchbl, Nony4aeMble B COOTBETCTBMM C 3AKMIOMEHHLIMU KOHTPAKTaMu, N0 B3aUMHON AOTOBOPEHHO-
CTWU UK No NPeanonoXeHuto.

B ToM cny4yae, ecnu OTCYTCTBME YCNyru UNuU pPecypcoB YrpoXaeT CpPbIBOM CPOKOB BOCCTAHOBMEHMS,
JOMKHbI BbITh NPEAYCMOTPEHbI MEPLI NO UHTEHCUPMKALMKN AEATENLHOCTU. 3TU Mepbl MOTYT BKIIOHaTb B cebs:
MOBMNU3ALIMIO BHELLHMX PECYPCOB U PECYPCOB TPETLUX CTOPOH;
o6MeH MHopmaLmei N0 BOCCTAHOBUTENbLHOW AEATENbHOCTH;
npoueaypbl BbIMOSTHEHUS ONepauyii BPY4HYIO, CUCTEMY BOCCTAaHOBIIEHUS, anbTepHaTUBHbIE NPOLIECChI

UT. A
- TpeGoBaHus K pecypcamM JOMKHbI BbiTb JOKYMEHTUPOBaHbI U MOTYT BKNIOYaTh B CeOs:

KOMUM XKM3HEHHO HEOBXOAMMbIX 4OKYMEHTOB (GYMAaXKHBIX M 3IEKTPOHHBLIX),

PYKOBOZCTBA MO 9KCMyaTaLuu U BLINONHEHUIO NPOLEAYP,

MnnaHbl 1 NPoLEeAYPbl N0 TEXHUYECKOMY BOCCTaHOBMEHUIO UT,

nepeyeHb MECT HAXOXAEHUA CKNaACKUX NOMELLEHUI 3a NpeaenamMn OpraHu3aumu,

nepeyeHb ansTepHATUBHbIX MNOLWAA0K,

MOMHOMOYMS / AENErMPOBaHNE OTBETCTBEHHOCTH MO ONJiaTe Pacxo4o0B B CBA3W C YPE3BLIYAKHONM CUTY-

auuen,

nepeyeHb NepcoHana ¢ Heo6xoANMbIM ONbITOM paboThl,
uHdpacTpykTypy UT u AOKyMEHTauuMIo NO ee UCNOoNb30BaHMUIO,
MCTOYHUK NMUTaHUSI CUCTEMbI TENIEKOMMYHUKALMOHHOW CBA3M,
MCTOYHUKM NUTaHWUSA OCPUCHOTO M creLuanbHOro o6opyaoBaHus,
- KOHTPaKTbl HA KOMMYHasbHbIE YCNyru (Boaa, 9NeKTPUHECTBO U T. A.).
8.4.4.3.6 BoccraHoBneHue cuctemM MHAOpPMaLMOHHO-KOMMYHUKALIMOHHBIX TEXHONOMMIA
Mpouenypbl BOCCTAHOBNEHUA AEATENLHOCTM AOMXHbI onpeaenutb cuctembl VKT, cBA3aHHbIe ¢ BO3-
0BHOBNEHMEM AEeATENbLHOCTU, U AaTb CCbINIKM Ha CYLLECTBYIOLME npoueaypbl o6ecneveHns Henpepbis-
HocTun UKT.
Mpoueaypbl obecnedeHunss HenpepbiBHOCTU UKT, ecnm MmMetoTcs, AOKHbI Kak MUHUMYM 00ecneunBaThb:
- WHUUMMPOBaHME HEOBXOAMMbIX OTBETHbLIX Mep No BoccTaHoBneHuto KT u Hanuuue aAnsa 3Toro coot-
BETCTBYIOLLETO NepcoHana;
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- [OCTYMN K PE3EPBHBLIM JaHHbLIM U 0BECneYeHne anbTePHaTUBHOTO OBCNYXXUBAHUS;

- BOCCTaHOBIEHME AAHHbIX, MHCHOPMALIMOHHbLIX YCIyr, 0OMeH nHdopmaumein U MHAOOPMaLMOHHON NoA-
LePXKU;

- rpaduk roToBHOCTM U BO3MOXHO TpeboBaHUA, yCTaHOBNEHHbIE Npoueaypamu obecnedeHns Henpe-
pPbIBHOCTU BM3HEeca, NO3BONAIOLLNE BO30OHOBUTEL AEATENBLHOCTb B YKa3aHHbIE LIENEBbLIE CPOKM.

MpumedaHnune — PykoBogcTso npusegeHo B UCO 27031.

8.4.5 BoccTtaHoBneHue

OpraHusauus A0/HKHA UMETb AOKYMEHTUPOBAHHbLIE NPOLEAYyPbl BOCCTAHOBMEHWUSI NOCNE MHUMAEHTa U
nepexoaa OT NPUHATLIX BPEMEHHbIX MEpP K 00bIMHON AeATenbHOCTU. MNpoueaypbl AOMKHBI coaepxats Tpebo-
BaHWUSA K NPOBEAEHUIO COOTBETCTBYIOLLMX ayAUTOPCKUX MPOBEPOK U PYKOBOACTBY OpraHusauuu.

Llenbto BOCCTAHOBUTENLHOMO Nepuoaa ABNSAETCH BO30OHOBMEHWE AEATENLHOCTU NOCMe paspyLUMTenb-
HOro MHUMAEHTA, OTBevatLen TpeboBaHUAM 00bIMHOW AEATENLHOCTM opraHusauun. BosspaweHue Kk obbly-
HOW AeATeNIbHOCTU MOXET ObITb AOCTUTHYTO NyTEM:

- peMOHTa UMYLLIECTBA, BbIBEAEHHOIO U3 CTPOSA B pe3ynsrare UHUMAEHTA,

- nepemMeLueHnsa AeAaTenbHOCTU U3 BPEMEHHbIX MPOU3BOACTBEHHbIX I'IOMGU.|eHI/II7I Ha BOCCTAHOBJIEHHOE
OCHOBHO€ MeCTO paboThl;

- nepeesga Ha HOBOE MeCTO paboThbl.

PelweHne o cnocobe Bo3BpaLleHus kK 0Obl4HOW paboTe HeobXoaAMMO NPUHMMATL C Y4eTOM MacLTabos
yuwiepba, HaHECEHHOro MHUMAEHTOM U CPOKOB, TpeOyeMbIX AN BOCCTAHOBNEHUS HEOBXOAMMBIX NPOU3BOA-
CTBEHHbIX MOLUHOCTEN.

[OKyMEHTMpPOBaHHbIE NPOLEAYPLI AOMKHbI 06ecneunBaTb BO3MOXHOCTb AETANBHOIO aHanu3a cutyauum
1 ee NoCneacTBUi, a TaKkkKe onpeaeneHns 3agad u 4encTenin, HeobxoauMbIX ANA BOCCTAHOBNEHUs. B BoccTa-
HOBUTENbHbIN NEPUOA OpraHn3aLum MOXET ObITb HE06X0AUMO:

a) YCTaHOBUTb PECYPChl U UHAPPACTPYKTYPY ANt BOCCTAHOBMEHUS;

b) pabortaTe B NOMELLEHUSAX, NPEeHA3HAYEHHbIX NS BOCCTAHOBUTENbLHOIO NEPUOAA;

C) BOCCTAHOBUTb NMOBPEXAEHHbIE NOMELLEHUS;

d) 3apesepsupoBaTb NOCTaBkU U (PUHAHCUPOBAHME HA SKCTPEHHLIE Cryyau;

e) cnacarb 060pyaoBaHUe U3 NOBPEXAEHHbIX MOMELLEHUN;

f) 3a9BMTb O BbINaTe CTPAXOBOrO BO3MELLEHUSI HA OCHOBE CYLLECTBYHOLLUMX CTPax0BbIX NOSIMCOB;

g) HaHATb AOMOJNIHUTENbHYIO pabouyto cuny AnA NpoBeAeHUst BOCCTAHOBUTENbHbLIX MEPONPUATUN;

h) BbiBpaTb NyTU BOCCTAHOBNEHNS U BO3BPALLEHMUSA K OObIYHOW AEATENbHOCTH;

i) nepesecTn NPOU3BOACTBEHHYK AEATENLHOCTb B NOMELLEHUA, NpeAHa3Ha4YeHHble ANA BOCCTaHOBU-
TenbLHOro nepuoaa;

j) BOCCTAHOBUTL NOTEPAHHYIO AOKYMEHTALMIO;

k) obmeHuBaTbCst MHGpOopMaLMeElt C BaXKHBIMW 3aUHTEPECOBAHHBIMIU CTOPOHAMM C ONPEAENEHHON YacTOTOl;

I) opraHu3oBaTb AeATENBHOCTL B BOCCTAHOBIIEHHbIX NOMELLEHUAX;

m) NPOBECTU aHanNu3 AeATENbHOCTU NOCIE BOCCTAHOBMNEHUS;

n) BbINOMHATHL TPeboBaHMsA ayanTa n KOpnopaTMBHOIO PyKOBOACTBA.

[OKyMEHTMPOBAaHHbIE NPOLEeAYyPbl BOCCTAHOBIEHUSA AOIMKHbI COAEPXKaTb YCNOBUA ANnst BO30OHOBNEHUS
BCEX BUAOB AEATENbHOCTU, @ HE TOJNIbKO NMPUOPUTETHLIX. 310 Oo3Ha4aert, YToO HENPUOPUTETHBLIE BUAbI AEeATENb-
HOCTW MOTyT ObITb BOCCTAHOBMEHbI HEKOTOpo€e BpemMsa CnyCcta U Ana HUX AOIMKHbI ObITb npeayCMoOTpeHbl He-
obxoaumele pecypchl (8.3.2).

8.5 YuyeHus u nposepku

8.5.1 O6wWwuMe nonoxeHns

Mpoueaypbl U MeponpusATMS NO 06eCneYeHnio HenpepbIBHOCTM Bu3Heca opraHuMsauuu He SIBMSOTCS
yAOBNETBOPUTESIbHLIMU, €CITN OHN HE MPOBEpPEHbl Ha NPakTUKe U UX NPUroAHOCTb HE MoAgAepPXXUBAETCA Ha
OOIMKHOM ypoBHe. MNMpoBeaeHne ydeHuin BaXkHO Anst o6ecneyeHns Toro, 4Toobbl 3a4eNCTBOBaHHbIE CTpaTEruum,
NOMNUTUKK, NNaHbl U NpoLeaypbl ObiNM aaekBaTHbIMU U COOTBETCTBOBANU LIENSAM B 00nacTn HENPEpPbIBHOCTU
Ou3Heca. YyeHusi pasBuBatoT paboTy B KOMaHAe, NMOBLILLAKT KOMMNETEHTHOCTb, YBEPEHHOCTL B CBOUX AEK-
CTBUSIX U HABbIKU. B HUX AOMKHbI NPUHUMATb y4aCTUE T€, KTO MOXET ObIThb 38€/CTBOBAH B BbIMOMHEHUM 3TUX
npoueayp.

8.5.2 lMporpamma yuyeHun

BHe 3aBMCUMOCTM OT KayecTBa pa3paboTku U NPOAYMaHHOCTM NPOLEAYPbI, XXECTKME W NPUONUMKEHHbBIE K
peanbHOCTN Y4EHUA NO3BONIAIOT BbIABUTb cnaodble CTOPOHbI, KOTOPbLIE H606X0,£|,VIMO ncnpaBnTb.
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MporpammMa y4eHuin formkHa COOTBETCTBOBATL 06NacTu NpUMEHEHUa Nnpoueayp HeNpepbIBHOCTH Ou3He-
Ca C YY4ETOM CyLLECTBYIOLLMX 3aKOHOB U Npasui.

Mporpamma y4eHuin gorkHa ObiTh paspaboraHa ana obecneveHuss 06 bLEKTUBHON YBEPEHHOCTU B TOM,
YyTO Npoueaypbl U MEPONPUATUSA N0 0BECNEYEHMIO HENMPEPBLIBHOCTM BU3HEeCca nNpu HeobxoamMocTu ByayT pabo-
TaTb B COOTBETCTBUM C OXxugaembiM. [NporpamMma AormkHa npeaycMmaTpuearh:

a) UCMbITaHUA TEXHUYECKMX, JTIOTUCTUYECKNX, AAMUHUCTPATUBHBIX, METOAUYECKUX U APYTUX CUCTEM, UC-
nonb3yembiX B Npoueaypax;

b) y4yeHus AnA BCeX NUL, OTBETCTBEHHBIX 32 BLINOMNHEHWE NPOLeayp;

C) NpOBEPKY MEPONPUATHIA N0 06ecneyeHnto HenpepbIBHOCTU BusHeca M MHMPACTPYKTYpbl (BKINIOYaS,
Hanpumep, MecTa pacnosnoXeHus1 PyKOBOACTBA BO BPEMSA MHUMAEHTA n paboune MecTa);

d) Bannaauuio BOCCTAHOBMNEHUSI TEXHOMNOTMM U TENEKOMMYHMKALIMOHHbIX CETEW, BKIoYas Hanuuuve u
BO3MOXHOCTb Nepeancnokauum nepcoHana.

Macwrab u CNOXHOCTb YYEHUI AOIMKHLI COOTBETCTBOBATHL LIESNAM 06ecneyeHnss HenpepbIBHOCTU Ou3He-
ca opraHu3auum.

JOomkeH 6biTb paspabotaH rpaduk NPoOBEAEHUS YYEHUI, 4aCcTOTa KOTOPbIX 3aBUCUT OT NOTpebHO-
CTeli opraHm3auuu, okpyxatoulein cpeabl, B KOTOPOM OHA OCYLLECTBISIET CBOIO AEATENbHOCTb, U OT Tpebo-
BaHW 3aMHTEPECOBaHHbIX CTOPOH. TEM HE MEHee NporpaMma y4YeHMii JOmKHA ObiTb TMOKOI, y4nThbIBaIO-
e U3MeHeHUss BHYTPU opraHu3auumn U pesynbratbl Npeablaywmx y4eHuin. 3HauuTenbHoe N3MEHEHUe B
opraHusauuu Moxet notpe6osaTb NpPoOBeAEHUS BHENNAHOBOIO YY4€HUS ANA NPOBEPKU NEPECMOTPEHHbIX
MEPONPUATUNA.

MporpaMmMa y4eHuin JOMmKHA yuuTbIBaTh (DYHKLMKU BCEX CTOPOH, YH4aCTBYIOLLUMX B MEPONPUATUSX MO BOC-
CTaHOBMEHWIO AEATENbHOCTU, BKITIOYAs KIIOYEBLIX NPOBANAEPOB, TPETbU CTOPOHbI, NOCTABLUUKOB U Apyrue
opraHusaumu. OpraHm3auysi MOXET BKIIKOYUTb TAKUEe CTOPOHbI B CBOW YYEHUS U MOXET NPUHMMATb y4acTue B
YYEHUAX, OPraHU3yeMbIX UMMU.

Macwrab n getanu y4eHuii JOMKHbI COBEPLLUEHCTBOBATHCA HA NPOTSHKEHUM BCEN MPOrpamMmMbl HA OCHOBE
onbITa, PECYPCOB U BO3MOXHOCTEW OpraHusaumun. Ha paHHnx cTagusax peanusauumn y4eHun u npoBepok opra-
HU3aLusi MOXET OrpaHUYMBAaTLCA UCMONBL30BAHMEM KOHTPOMNbHLIX BONPOCHUKOB, TPEHMPOBOK U YNPaXXHEHUI
No MOBbLILUEHUIO MHOPMUPOBAHHOCTU. [10 Mepe peanusauumn Nporpammbl OHa MOXET ObITb pacLumpeHa Ao
BKJIIOYEHUA B HEE HACTONMbHbIX YYEHUIA 1 NOSIHOMACLLTAOHOrO MOAENMPOBAHNA CUTYaLUN.

8.5.3 MMnaHbl yyeHUn Nno o6ecnevyeHU0 HenpPepbIBHOCTU Ou3Heca

YueHusi npeacTaBnsaoT coboii MeponpusATUSA, NpeaHasHa4YeHHbIe AN NPOBEPKN CNOCOBHOCTM OpraHu3a-
LMK pearmpoBaTb, BOCCTAHABMMBATLCSA U NPoAoIpKaTh 3¢hheKTUBHO BbIMOMHATL CBOIO AEATENLHOCTL B YCIO-
BUSIX KOHKPETHOM pa3pyLUMTENbHOI cuTyaumn. OpraHnsauusi 4OIHKHA UCNONb30BAaTb UCNLITAHUA U JOKYMEHTU-
pOBaHHbIE pe3ynbTaThl UCTbITAHWI AN obecnevyeHus pe3ynsTaTMBHOCTU U TOTOBHOCTHM €€ NNaHoB B ob6nactu
HenpepbIBHOCTM On3Heca.

Bce yyeHusi n npoBepku JOMKHbI UMETb YETKO MOCTABIEHHbLIE LENW U 3a4a4un NO KaXaoMmy cLeHapuio,
paspabaTtbiBaeMOMY AN UX NPOBEAEHNS.

MpoBepkn MOryT BbITb:

- HarnpasrneHbl Ha Nony4eHue 3apaHee onpeaeneHHoro pesynsrara;

- MO3BONSATL OpraHU3auUMu NPUHUMaTb UHHOBALMOHHbIE PeLLeHUs.

YueHusi 4OIKHbI ObiTb PEANUCTUYHBIMU, YETKO CMIIAHUPOBAHHLIMU U COMMACOBAHHLIMU C COOTBETCTBY-
IOLLMMKU CTOPOHAMM TakuMm 06pasoM, YToBbl MUHUMU3UPOBATL PUCK paspyLleHns GU3Hec-npoueccoB U BO3-
HWKHOBEHUS MHLMIEHTA KaK HENMOCPEACTBEHHOTO pe3ynbrara y4eHuin. 3TOro MOXXHO A0CTUYb, €CNN NPOBOAUTL
YYEHUS B KOHTPONMUPYEMOW U U3ONMUPOBAHHON OKPY>XXaloLen cpeae, nNpu yCnoBuUM, YTO 3TO HE CTaBUT Noj
Yrpo3y LIeNOCTHOCTb 3aJay yYeHUi.

OpraHusauus AomkHa paspaboTarh CLEeHapuM yY4eHUWid, NO3BONAILWMUe 40CTUYb NOCTABNEHHLIX LENen,
B KOTOPbLIX MOTYT ObITb UCMOMb30BaHbI Yrpo3bl, ONPeAerneHHbIE NPY OLeHKE pUcKa, unu Apyrme CoOTBETCTBY-
owpe cobbITus.

[na poctukeHus1 pe3ynbTaTMBHOCTU HEKOTOPbIX acnekToB o6ecnevyeHus HenpepbiBHOCTU Bu3Heca He-
06x04MMO, YTOObI KOHKpPETHbIE NKULja 06naaany ycTaHOBMEHHbIMU 3HAHUAMU, HABbIKAMU U MOHUMAHUEM. ITO
TpeboBaHue AOMKHO ObITb 06eCneveHO A0 NPOBEAEHUS YUEHWNI, YTO NO3BONAET Y4ACTHUKAM MPUMEHUTL 3TU
HaBbIKW U 3HAHUSI HA MPAKTUKE B COOTBETCTBYIOLLMX CLIEHAPUAX NPWU MOAENUPOBAHUN CUTYALIUIA.

YueHusa 4omkHbl obecneunTb 04HO unu Gonee U3 NEPEUNCNEHHOTO HUXKE:

a) noaTBep>KAeHME BbINMOSIHUMOCTU CPOKA BOCCTaHOBNEHUA (8.3.1);

b) yBepeHHOCTb B TOM, UTO UH(pOpPMALMSA, HEOOX0AUMARA ANA OCYLIECTBMNEHUA AEATENbLHOCTU, HE NoTe-
psana ceoei akTyarnbHOCTH (8.3.2.3);
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C) MOHMMAaHUEe 3aBMCUMOCTU OT HEMPEPLIBHOCTU GM3HECA MOCTABLLUMKOB U APYrMX 3aUHTEPECOBAHHBLIX
CTOpOH;

d) noBbiLeHne UHPOPMNPOBAHHOCTM 00 OKPYXXEHMU U NPUOPUTETAX OpraHm3aumu;

€) NOoHMMaHWe coaep>kaHua U NPUMEHeHUs NpoLeayp HenpepbIBHOCTU BU3HECa;

f) noBbiLIEHWE YBEPEHHOCTU B OTBETHbLIX MEPaAX NPU pearupoBaHUM HA MHLUMAEHTbI;

g) noTeHuuanbHOe paclMpeHne BOIMOXHOCTEN;

h) OLUEeHKy NONEe3HOCTN U NPUMEHUMOCTM CTpaTeruii HenpepbIBHOCTU OBu3Heca;

i) OLEHKY afieKBaTHOCTU Pa3BMTUSA BO3MOXKHOCTEN U pacnpeaeneHunsa pecypcos;

j) BbiBNEHUe paHee He AOKYMEHTUMPOBAHHbLIX TPEOOBaHUIF U METOAOB, MPUMEHEHHBLIX NPU YNpaBneHum
B YCNMOBUSIX MHLUMAEHTA UK HAPYLLEHUS AEATENbLHOCTH;

K) BO3MOXHOCTb BbISIBIIEHUSI BCEX APYIMX HECOOTBETCTBMI B ONMUCAHUAX NpoUeayp HENPepbiBHOCTU
BusHeca n ux BbINOJIHEHUSA,

I) yBEpeHHOCTb B TOM, YTO NMpoLEeAypbl HENPEPbLIBHOCTM BU3Heca MOryT ObiTb NPUMEHEHBI NPU HE06Xo-
AUMOCTH;

M) MOBbILLIEHNE YBEPEHHOCTU 3aMHTEPECOBAHHBIX CTOPOH B NOAFOTOBNEHHOCTU OPraHn3auuum;

N) BO3MOXHOCTb BbINOMHEHUS1 PEFYNUPYIOLLMX U KOHTPaKTHbIX TpeGoBaHwii u TpeboBaHuil pykoBOACTBa
opraHusauuu.

YyeHunsa MOoryT NnpoxoauTb B pasnuuHbIX chopmax. PelueHune, Kakon TUM yYeHUi ABNAETCA NOAX0AALWMNM,
3aBUCUT OT ocobeHHocTel MHB, uenei yyeHuin, Hanuuna CPEACTB M YH4aCTHUKOB, U YCTOMYUBOCTU OpraHu3a-
LMK K HApYLUEHUIO AeATENBHOCTU B CBA3MN C MNPOBEAEHUEM YUEHUM.

OCHOBHbI€ TUMbI y4eHun onucanbl B UCO 22398.

Kak yactb yuyeHuin Heo6xoaMMO BKIIOUUTL B MNaH NPOBEAEHUE aHanm3a, B KOTOPOM BCE YHACTHUKU MO-
ryt 06CcyauTh pesynsrartbl U MNOyYeHHbIN onbiT. Heo6x0aAMMO AOKYMEHTUPOBATL 3TY MHpOPMALMIO U NPU He-
00X0MMOCTU BHOCUTbL COOTBETCTBYIOLLIME N3MEHEHUS B NPOLIEAYPbI.

Mocne npoBeaeHUst y4eHuii opraHu3aums AOIDKHA NPOBECTU NOAPOOHLIA aHANU3 UX Pe3ynsTaTos, B TOM
4YKUCne C TOYKW 3PEHNUSA JOCTUXEHMS Lieneli n BbINONHeHMs 3agad. Heobxoaumo CocTaBuTb OTHET O NpoBeae-
HWUM Y4EHUI, B KOTOPOM AOMXKHbI COAEPXKATbCA PEKOMEHAALMU U CPOKN UX BbIMONTHEHUA.

OnbIT, NONYYEHHLIN B pe3ynkTaTe yY4eHUn U peanbHbIX MHUUAEHTOB, JOIKEH ObiTb NOBTOPHO NPOBEPEH
BO BPEMS MOCNEAYIOLLMX YYEHUA. YUEHUS, KOTOPbIE BLIABUIIM CEPbE3HbIE HEAOCTATKM U HETOYHOCTU B NpoLie-
Aypax, AOIKHbI ObITb NPOBEAEHbI MOBTOPHO MOCHE BbIMOMHEHUSI KOPPEKTUPYIOLLMX AENCTBUNA.

OBLWMit NONEe3HbIN pe3ynsTaT YYeHUin U UCTbITaHMI BKIIOYaET B ce6a:

- yTBEpPXAEHME NnaHMpyemMon obnactu npuMeEHEHUs NPeAnonoXeHUn u cTpaTerui;

- NOATBEPXAEHME NPaBUNbHOrO YHKLMOHMPOBAHUSI 0B60PYAOBAHUA U NPUMEHEHNUS PECYPCOB;

- NOATBEPXAEHWE NPUMEHEHUS ansTEPHATUBHOIO 060Dy 0BaHUS;

- NOBbILLEHWE Pe3ynbTaTUBHOCTU U COKpaLLeHne BpeMeHUu, He06X0aAMMOro Ans BbINOSIHEHUA NPOLECCOB
(Hanpumep, NPoBEAEHUA MHOFOKPATHBLIX TPEHUPOBOK ANA COKpaLLEHWU BPEMEHU pearnpoBaHus);

- NOBbILWEHWNE UH(POPMUPOBAHHOCTH 3aUHTEPECOBAHHbIX CTOPOH;

- MOBbILUEHWE KOMNETEHTHOCTU U MHCPOPMUPOBAHHOCTU YYACTHUKOB.

9 AHanus geATenbLHOCTU

9.1 MOHUTOPUHI, U3MEPEHMNe, aHaNu3 U CpaBHUTENbHAA OLEHKa

9.1.1 OGwWwuMe NONOXEeHUs

Mpoueaypbl PyHKUMOHMPOBAHMA U pesynbTaTuBHOCT CMHB AOMKHBI BKOYaTh NoKa3aTenu yHKum-
OHWPOBAHWA; aHanu3 3aLMLLEHHOCTW NMPUOPUTETHLIX BUAOB AEATENBHOCTU; NOATBEMKAEHNE COOTBETCTBUA
TpeboBaHuAM; uccrneaoBaHue UCTOPUYECKUX (hakTOB; UCNONb3OBAHWE AOKYMEHTUPOBAHHOW MHpopmauumu,
CnocoBCTBYIOLLEN NPOBEAEHUIO MOCIEAYIOLMX KOPPEKTUPYIOLLMX MEPONPUATWIA. Mpoueaypbl Takke AOMmKHBbI
COOTBETCTBOBATb NOMUTUKE U LiensAM B 06nactu HenpepbIBHOCTU GusHeca.

Mpoueaypsbl NpoBeaeHNst MOHUTOPUHIA PYHKLUMOHUPOBAHUSA AOJDKHbI BKMIOYATD:

a) BBeAeHWe cucTeMbl nokasaterieil (pyHKUMOHMPOBaHUS, BKIIOYAA KAYECTBEHHbIE OLIEHKM U KONuye-
CTBEHHbIE N3MEPEHUS, COOTBETCTBYIOLLME TPEOOBaHUAM OpraHu3auum;

b) MOHWUTOPUWHI CTENEHU AOCTUXKEHUS MONUTUKM U LieNei B oBnactn obecneveHnss HeNnpepbIBHOCTH BuU3-
Heca;

C) onpeaeneHue CPOKOB NPOBEAEHUS MOHUTOPUHTA U U3MEPEHUN;

d) OueHKy BbINOMHEHMA NPOLECCOB, Npoueayp U PYHKUUIA NO 3aLLMTE NPUOPUTETHON AEATENBHOCTH;
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€) ynpexgaiowme Mepbl B AeATENbHOCTM OpraHusauum npu MOHUTopuHre coorsercteuss CMHB cyuie-
CTBYIOLLMM 3aKOHaM, HOPMaTUBHO-MNPABOBbLIM TPEBOBAHUAM;

f) oTBETHblE Mepbl B A€ATENbHOCTM OPraHU3auumn NPM MOHUTOPUHIE OTKA30B, MHLUMAEHTOB, HECOOTBET-
CTBMIA (BKMIOYAA HETOMHOCTM U NOXHbIE TPEBOMU) M APYIUX CBMAETENLCTB HEYA0BNETBOPUTENBLHOTO (DYHKLMO-
HuposaHusa CMHB;

g) AaHHbIe perncTpauuM v pesynsratbl MOHMTOPUHIA U U3MEPEHUI, AOCTaTOuHbIE ANSA NMPOBEAEeHUN
aHanu3a nocneayloLwmx KOppeKTUPYIOLLUX AeNCTBUIA.

Mpoueaypbl AOMKHbI 06ecneuMBaTb CUCTEMATMYECKME N3MEPEHUS,, MOHUTOPUHT U aHanu3 obecneye-
HWUS HenpepbIBHOCTU Gu3Heca opraHM3auun Ha NOCTOAHHOW ocHoBe. Heobxoaumo pa3pabotarb KOMMIEKC
nokasarenen AnA aHanu3a CUCTEMbl MEHEIXMEHTA M pe3ynbratoB ee pabotbl. Mpu MOHUTOPUHIE MOTYT
ObITb MCNOMNb30BaHbI KONMUYECTBEHHbIE U KA4E€CTBEHHBbIE BEMUYMHBI, UMK Nnokasatenu MoryT GbiTb nokasare-
nAamMu ynpaeneHus, pyHKUMOHNPOBAHUA UNKU 3KOHOMUYEeckuMU. MokasaTenu fomkHbl obecneynsarb nony-
YeHne MHdopMaLuu ANA onpederneHns Kak ycnexa, Tak u HeaoCTaTkoB, TPeOYIOWUX KOPPEKTUPOBKUA UMK
yryyLleHus.

CMHB gomkHa ofecneunBaTb 4aHHbIE MOHUTOPUHIA U U3MEPEHUIA ANA BbISBNEHUS HEAOCTATKOB U NO-
nyyeHus uHopmauyun o aearenbHoctu CMHB. 3Tu gaHHble cneayer uUcnonb3oBaTh ANA NOATBEPXAEHUA
NPaBUIILHOCTU NOAUTUKU U AOCTMXKEHUA LIENEen opraHu3aumu, a Takke Ana onpeaeneHus KoppeKTUPYIOLLUX
OEWNCTBUI U BUAOB AEATENLHOCTHU, KOTOPble HEO0OX0ANMMO YNYULLUTb.

OpraHusauusa AomkHa UMETb BO3SMOXHOCTb NPOAEMOHCTPUPOBATb, YTO OHa uaeHTUdUYMpoBana, npo-
aHanuaupoBsarna u BbIMONHMANA IOPUANYECKME N BCE APYrMe, COrnacoBaHHbIe C Hen TpeGoBaHus.

OT14eTbl NO BCEM nepnoanyeCckumMm OLeHKamMm U Ux pesynbrartbl H806X0,EWIMO noaaepxuveatb B pa60qu
COCTOSHUM.

OpraHusauusa JoMmKkHa B 3anfiaHUPOBAHHbIE CPOKM NMPOBOAMTL aHANMU3 MOHUTOPUHIA U U3MEPEHUI.

9.1.2 AHanus npoueayp HenpepbIBHOCTU GU3Heca

OpraHusauus JomkHa NPOBOAUTL aHanu3 npoueayp B 00nactu HenpepbiBHOCTH Gu3Heca ans obecne-
YEHWUA UX NOCTOSIHHON NPUTOAHOCTU, aleKBAaTHOCTU U PE3YNbLTaTUBHOCTHU.

AHanu3 JomkeH ObITh HanpaBneH Ha BO3MOXHYIO HEOOXOAUMOCTbL U3MEHEHUSI NONMUTUKK, Lerei, cTpa-
Ternii n apyrux cocrasnaowmx CMHB ¢ yyeTom pe3ynbraTtoB yYEHMiA, aHanusa nocneacTBuii MHUMAEHTA,
U3MEHSIOLLIMXCA 0BCTOATENLCTB U NPUBEPKEHHOCTU K MOCTOSAHHOMY YNYULLEHUIO.

AHanu3 moxeT BbiTb nNpoBeAeH B (hopme BHYTPEHHErO MMM BHELUHEro ayauta unm B hopme camoo-
ueHku. Ha nepuogan4HoCTb U BpEMEHHbIE pamMKn NPOBEAEHUSA NPOBEPOK MOMYT BIUSITb 3aKOHOAATENbLCTBO U
HOPMAaTMBHbIE [OKYMEHTbI B 3aBUCUMOCTU OT OCOOEHHOCTEN W 10pUANYECKOTO cTaTyca opraHm3auun. Ha Hux
MOTYT TaKKe BMUATbL TPeOOBaHUSI 3aUHTEPECOBAHHbIX CTOPOH.

AHanu3 npoueayp HenpepbIBHOCTU BU3HECa opraHn3aumu A0MKEH NOATBEPAUTD, UTO:

a) BCA OCHOBHAsi NPOAYKLUMSA U yCryru, BCoMoraTenbHas AeATeNbHOCTb U pecypcbl Obinu onpeaeneHs!
U BKJIOYEHBI B CTPATErMIO HENPEPLIBHOCTU Bu3Heca opraHm3auuu;

b) nonuTuka HenpepbIBHOCTU BU3HeECa opraHu3auun, cTpaTernu, CTPyKTypa M npoueaypbl HenpepbIs-
HOCTM BuU3HEeca TOYHO OTpaXaloT ee NpUopUTETLI M TpeboBaHMA (Lenu opraHusauum);

C) KOMMETEHTHOCTb MWL, U HenpepbIBHOCTbL BU3HEeCa OpraHM3auun ABNSAIOTCA JEeACTBEHHLIMWU U OTBe-
YaoLuMn Lensim 1 NO3BONSIOT OCYLLUECTBNATb PYKOBOACTBO, KOHTPONb U KOOPAMHALMIO OTBETHBIX AENCTBUN
OopraHu3auumn Ha paspyLUMTENbHbIA MHLUULEHT;

d) peweHusa B o6nactu HenpepblBHOCTM BU3HECA OpraHu3auuu ABRSIOTCS Pe3yrbTaTUBHLIMU, COBpe-
MEHHbIMW, COOTBETCTBYIOLLUMU LIENSAM U YPOBHIO PUCKA, KOTOPOMY NOABEPINack OpraHn3aums;

€) nporpaMMel no o6ecnevyeHuto HenpepbIBHOCTM Bu3Heca opraHM3auuu U NporpammMbl yYeHUit pe3synb-
TaTMBHO peann3oBaHsbl;

f) ctpareruu u npoueaypbl B 06racti HeNpepbIBHOCTU BU3HECA BKIIOHALOT YIy4LLUEHUS, BbIBIIEHHBIE BO
BPEMS MHLMAEHTOB M YYEHWUI, U BKIOYEHbI B NPOrpamMmmy peanusauuu;

g) opraHusauus UMEEeT NOCTOSIHHO AeNCTBYIOLLYI0 nporpammy oByyeHus B obnactu HenpepbIBHOCTH
BusHeca ¥ NOBbILLEHUA OCBEAOMIEHHOCTH;

h) ¢ npoueaypamu B o6rnacTu HenpepbIBHOCTU BU3HECA 03HAKOMITEHbI COOTBETCTBYIOLLME COTPYAHUKM
W 3TU COTPYAHUKM NOHUMAIOT CBOW (PYHKLIMW U CTENEHBL OTBETCTBEHHOCTMU;

i) ynpaBneHume M3MEeHEHUsIMU CYLLIECTBYET U Pe3ynbTaTMBHO paboTaer.

HomxkHa BbITb yCTaHOBIEHA YETKO ONpeaeneHHas, AOKYMEHTUPOBaHHAsA U noagepxuBaemMas B paboyem
COCTOSHUM nporpaMmMa. 31a nporpamma AOSmKHa:

- obecne4nTb NpoBeeHNe aHanu3a BCex M3MEeHEeHNN (BHYTPEHHMX UMW BHELLHUX), KOTOPbIE OKa3bIBaOT
BNUsIHWE HA OPraHM3auumio;
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- OnNpeaenuTb HOBbIE BUALI MPOAYKLWM U YCIYT U CBSAI3AHHYIO C HUMU AEATENbHOCTb, KOTOPbIE HEOOXO-
AumMo BKMounTb B CMHB;

- oBecnevnTb, YTOObLI HEMPEPLIBHOCTL BM3HECA OpraHM3aunMu octaBanach pesyrnbTaTMBHOW, COOTBET-
CTBYIOLLIEN LIeNsIM U COBPEMEHHO;

- oBecneynTb BO3MOXKHOCTb KOPPEKTUPOBKM CYLLECTBYIOLLETO rpachuka yueHuii B Cry4ae 3HauuTenbHOro
U3MEHEHUSA Kakon-nmbo cTpaTermm HenpepbIBHOCTM BU3HECa MK CBA3K.

MpumevyaHue — OPPEKTUBHBEIM CNocoBGOM UccnefoBaHWs BO3LeHCTBUSA 3HAUUTENBHBLIX U3MEeHeHU BusHeca
ABMSETCSH NPOBELeHMe opraHusalueil Npu nNepeoii Bo3MOXHOCTW aHanusa BosgeiicTBus Ha GusHec (8.2.2) n Ha ocHoBe
Nosly4eHHbIX pe3ynsTraToB BHECEHWE U3MEHEHUI B fpyrune cocTasnsowne MHB.

Pesynsratramu npouecca nogaepxaHusi B pabodyem COCTOSAHUM ABNAIOTCA:

- AOKYMEHTUpOBaHHbIE CBUAETENLCTBA NpoakTusHoro MHB opraHusauuu;

- NOATBEPXAEHUE TOro, YTO KIIOYEeBLIe COTPYAHMKU, 3a4E€NCTBOBAHHbIE B peanu3auumu crparerum He-
npepbIBHOCTU Gu3Heca, 06y4eHbl U KOMNETEHTHbI;

- NOATBEPXAEHUE HaNMYUA onepaLoOHHOro NNaHWPOBaHUA U KOHTPONA dyHKuuoHuposaHua MHB;

- AoKas3aTenbCTBa NMPOBEAEHUS OpraHu3auuen OLEHKU COOTBETCTBUS €€ Mpoueayp HenpepbiBHOCTU
6usHeca;

- 0OKa3aTenbCTBa TOro, YTO 3HAYMTENbHbIE U3MEHEHUS CTPYKTYPbl OpraHu3auuu, NpoayKuuu, yenyr u
OEeATenbHOCTM ObINIM CBOEBPEMEHHO YYTEHBI B NPOLEAYPax HENPepbLIBHOCTU BU3Heca opraHn3aLum.

Mocne nHunaeHTa, KOTOPLIN HAPYLLKMIT NPMOPUTETHYIO AEATENLHOCTL OpraH3aLumu unu notpebosan He-
3aMeanuTenbHbIX OTBETHbIX AEWCTBUIA, HEOOXOAMMO NPOBECTU €ro aHanu3. B Hero MoryT ObITb BKITIOYEHDI:

- ornpeaeneHue CBOWCTB U NPUYUH UHUUAOEHTA,;

- OLEHKa afeKBaTHOCTU OTBETHbIX AENCTBUN MEHEIKMEHTA;

- OLEHKa Pe3ynsTaTMBHOCTU OpraHu3aLmu no BbIMOMHEHUIO LIENEeBbIX CPOKOB BOCCTAHOBIIEHUS,;

- OLeHKa aAeKBaTHOCTU MEPONPUATMIA B 0611acTu HeNpepbIBHOCTU BM3Heca no NOAroTOBKE COTPYAHWUKOB
K MHUMAEHTY;

- naeHTuurKaums ynydweHunin B 0bnactu HenpepbIBHOCTU BU3Heca;

- CpaBHeHMe pearbHbiX BO3AENCTBUI C paccMaTtpuBaeMbiMM MpU aHanu3e BO3AeWCTBUM Ha OusHec
(8.2.2);

- NOmy4yeHue OT3bIBOB 3aMHTEPECOBAHHBIX CTOPOH U YYaCTHUKOB BbINOMNHEHNA OTBETHBLIX AEWCTBUMN.

OcyLecTBNsI HENPEPLIBHOE Yry4ylLeHNe, OpraHn3auusi MOXeT nNpuobpecTu 3HAHUSA O HOBbIX TEXHOJO-
rMsix u npaktukax MHB, Bkniovyas HOBble MHCTPYMEHTanbHble cpeacTsa U MeToaukn. OHU AOMKHbI ObITh UC-
MOMb30BaHbI C TOYKW 3PEHNSI BOSMOXHOM NOMb3bl ANA OpraHn3auunu.

[OKYMEHTUPOBAHHYIO MHOPMaLUIO, UMEIOLLYIO OTHOLLEHWE KO BCEM Nepuoguvecku NnpoBOAUMBIM UC-
CrnefoBaHMAM U UX pesynsratam, HeoOX0AUMO COXPaHATL ANs NOATBEPXAEHMA NPOBEAEHUS OLIEHOK.

9.2 BHyTpeHHMI1 ayauT

OpraHusauus 4OmkHa NPOBOAMTL BHYTPEHHWUI ayauT B 3annaHWpOBaHHbIE CPOKKU ANS NOATBEPKAEHUA
cootBetrcTBusi CMHB cBoum TpeboBaHusiv n TpeboBaHMSAM HACTOALLErO CTaHAapTa.

BaxxHo npoBoauTb BHyTpeHHMIn ayaut CMHB ¢ uenbio o6ecnevenns aoctmxenuas CMHB cesoux uenei,
BbIMONTHEHUS 3annaHUPOBaHHbIX MeporpUsTUin Ans obecneyeHnss NPaBUNbLHOCTM €€ BHeAPEHUs U paboThl, a
TaKKe AN onpeseneHnsl BO3MOXHbIX YNydLUeHWii. BHyTpeHHWI ayauT Heo6x0aMMO NPOBOAUTL B 3anmnaHupo-
BaHHbLIE CPOKU ANA ONPEeAENEHUs U NPeaoCTaBMNEHUSA BbICLUEMY PYKOBOZACTBY UHGOPMAaLMM O COOTBETCTBUM U
pesynsratuBHoctn CMHB, a Takke ans 06ecneYyeHns OCHOBbI ONPEeenieHNs LEnen HENpPepbIBHOTO yryYLue-
HUS PyHKUMOoHuposaHua CMHB.

OpraHusauus aomkHa paspabortarb nporpammy (cm. MCO 19011) ana ynpaeneHus nnaHMpoBaHWEM
U NpoBeAEeHMEeM ayauta W onpeaenutb ayauTbl, HE0OXoAuMble ANSI BbINOMHEHUA uenew nporpammsbl. [1po-
rpaMMa [OIKHa YYUTbIBaTb OCOBEHHOCTU AEATENLHOCTU OpraHM3aumnmn, UCXOAA U3 OLEHKW pUCKa M aHanusa
nocneacTBUNA pe3ynbTaToB NpeablayLLnX ayauToOB U APYIMX CYLLECTBEHHbIX (haKTOPOB.

[MporpaMMbl BHYTPEHHErO ayauTa AOMKHbI OXBaTbiBaTh BCIO AesTenbHocTb CMHB, TeM He meHee kax-
Jblii ayanT He AOMKeH ObITb HANPaBnEH Ha NPOBEPKY BCE CUCTEMBI Cpasy. AyAUTbI MOTyT ObiTb pasaeneHsi
Ha HECKOMbKO YacTel npu ycrosuu, 4To nporpamma obecneymBaeT NPOBEPKY BCEX NOAPA3AENEHUI OpraHu-
3auuu, Bcex ee pyHKUMIA, BUAOB AeATENbHOCTH, 3NeMEHTOB CUCTEMbI U BCeW obnactn npumeHenus CMHB 3a
YCTAHOBMEHHbIA OpraHnM3aunen OTYETHbIN NEPUOA,.

Pesynbratbl BHyTpeHHUX ayautos CMHB MoryT 6biTk NpescTasneHbl U UCNONnb30BaHbI ANA KOPPEKTUPOB-
KW UNW NpeaynpexaeHns yCTaHOBNEHHbIX HECOOTBETCTBUI U ObITh BXOASLLEN UHdOpMaLmen ons aHanusa.
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BHyTpeHHue ayautbl CMHBE MoryT npoBoAMTb COTPYAHWUKM OpraHu3aLum unm CTOpoHHUE nuua no Bel6o-
py opraHu3aumu. B o6oux cnyyasx nuua, npoBoasiumMe ayauT, 4OMKHbI ObITb KOMNETEHTHBIMK, BGecnpucTpact-
HbIMU N OGbEKTMBHLIMU. B HeBONMbLUMX opraHu3aumax He3aBMCUMOCTb ayauTopa MOXeT ObiTb obecneveHa
TeM, YUTO OH He HEeCeT OTBETCTBEHHOCTHU 3a NPOBEPSAEMYIO AEATENbHOCTD.

9.3 AHanus co CTOPOHbI PyKOBOACTBa

BbicLuee pykoBOACTBO AOMKHO NPOBOAUTL aHanu3 CMHB opraHu3auumn B yCTaHOBIEHHbIE CPOKU AN
obecneyeHuss ee MOCTOSHHOTO COOTBETCTBUA, aJE€KBAaTHOCTWU UM PEe3yNbTaTMBHOCTU, BKIIOYAA Pe3ynbTaTus-
HOCTb €€ npoLeayp N0 HeMpepbIBHOCTU GU3HECA U BO3MOXKHOCTENA.

AHanu3 co CTOpPOHbI PYKOBOACTBA JOIMKEH BKIKOYATb aHanus:

- COCTOSIHUA LeATeNLHOCTU NoCcne NpeablayLUero aHanuaa;

- pabotbl CMHB, BKNOYasA TEHAEHUMM, BbIABMEHHbIE HA OCHOBE HECOOTBETCTBUI M KOPPEKTUPYIOLLIMX
OeWCTBUIN, pe3ynsTaToB MOHUTOPUHIA U U3MEPEHMIA U BbIBOAOB ayAUTOPCKUX NPOBEPOK;

- M3MEHEHWI B OpraHu3aumm u ee obnactu npumeHeHus (4.1), KOTOpbIE MOTYT MOBMUATL HA CUCTEMY
MEHEIKMEHTA;

- BO3MOXHOCTEI HENPEPLIBHOTO YNy4LLEHUS.

AHanu3 co CTOPOHbI PyKOBOACTBA 06€CNeYnBaeT pykOBOACTBY BO3MOXHOCTL NPOBEPKU MOCTOSHHOTO CO-
OTBETCTBUSA, aleKBaTHOCTb U pesynbraTtuBHOCTM CMHB. AHanu3 co CTOPOHbI PYKOBOACTBA AOSMDKEH pacnpo-
CTpaHATbCS Ha obnactk npumeHeHus CMHB. Heobs3atenbHO aHanuanpoBaTh BCE 3NeMEHTbl OAHOBPEMEHHO.
Mpouecc aHanu3a MOXeT ObITb BbIMOSIHEH B TEYEHWE HEKOTOPOrO Nepuoaa BPEMEHMU.

AHanus yHKUMOHMPOBaHUA U pesynsTaTtoB aearernsHoctu CMHB, npoBOAUMBIA BbICLUMM PYKOBOA-
CTBOM, [10/DKEH ObITb BKMIOYEH B PErynspHbiii rpadvk npoBeeHns NpoBepok. B To Bpems kak aHanum3 co CTo-
POHbI PYKOBOACTBA SBNSIETCS PEKOMEHAYEMbIM, He0OxoaMmMo paspaboTtarb hopMarnbHbIi aHanu3, COOTBET-
cTByOLMM 06pa3oM ero AOKYMEHTUPOBATbL M NPOBOAUTbL HA PErynspHoil ocHoBe. MNMepcoHan, y4acTBYIOLLMIA B
pabote CMHB u pacnpegeneHuun ee pecypcoB, AOIKEH ObITb NpuBReYeH k aHanusy CMHB.

JononHMTENBLHO K perynsapHomy nrnaHosomy aHanudy CMHB, He3aBMCMMO OT 3annaHUMpOBAHHOIO aHa-
nu3a, HeoOXxoaUMO NPOBEAEHUE aHanM3aa:

a) TeHAeHUMn OTPacnu/MPOMbILLNEHHOCTU: BaHble MHMUMATKUBLI OTPaCW/MPOMbILLIEHHOCTH TpebyioT
aHanu3a CMHB. Ofwwue TeHAeHUMM 1 fyyLune NPaKkTUKKU B OTPACHU/MPOMbILLITEHHOCTU U TEXHONOMUMU NIIaHUPOBa-
Hus 06ecnevYeHnst HenpepbIBHOCTU BU3Heca/aeAaTenbLHOCTU MOTYT ObiTh UCMONb30BaHbI AN 3TANIOHHOTO aHANU3a;

b) perynupytowmx TpedosaHuii: Hosble perynupytoyue TpeboeaHua moryT notpebosars aHanusa CMHB;

C) onbiTa MHUMAEHTa: Heo6xoaMMo NpPoBEAEHME M aHANU3 MNOCIE BbINOMHEHUSA OTBETHLIX AEWCTBUI HA
pa3pyLUMTENbHBLIA WHUMAEHT HE3AaBUCMMO OT TOro, Obina N UCMONb30BaHa NpoLeAypa OTBETHLIX AEUCTBUIA
unu Het. Ecnu oHa Obina akTMBMPOBAHA, TO aHanu3 JOSHKEH UCCNEeaoBaTh NPOLEAYPY OTBETHLIX AEWCTBUN B
XpoHonorum coObITuii (kak oHa paboTana, novyemy Obina akTMBU3UPOBaHa U T. A.). Ecnu npoueaypa 0TBETHLIX
JencTBuil He Obina akTUBMPOBAaHAa, TO aHanu3 AOIHKEH UCCIeaoBaTb, NoYeMy U 6bino nu 310 NPaBUNbHLIM
peLleHneM.

PesynbraThbl aHanu3a co CTOPOHbI PYKOBOACTBA AOIMKHbI YNYYLUMTb pe3ynsraTuBHOCTbL U patoty CMHB
U MOTYT MPUBECTU:

- K M3MeHeHuno obnactu npumeHeHna CMHB;

- K yNnyyweHuto peynsratuHoctu CMHB;

- Kk 0GHOBIIEHMIO NpoLieyp HENPEpbLIBHOCTU BusHeca;

- K U3MEHEHMIO CpeacTB ynpaBneHns U cnocob0B M3MEPEHUS UX PE3YNLTAaTUBHOCTHU.

OpraHusauus 4omkHa COXpPaHATb 40KYMEHTUPOBaHHYIO MHPOPMALMIO KaK CBUAETENbCTBO Pe3ynbTaToB
NPOBEAEHHbIX aHanNM30B CO CTOPOHLI PYKOBOACTBA U A0MMKHA:

- coobLaTb 0 pedynsrartax aHanu3a co CTOPOHbl PYKOBOACTBA COOTBETCTBYIOLLIUM 3aMHTEPECOBAHHBLIM
CTOpPOHaM;

- npeanpuHUMaTh COOTBETCTBYIOLLME AEWCTBUS B OTHOLUEHUM STUX PE3YNLTATOB.

10 YnyuweHue

10.1 HecoOTBETCTBUA U KOPPEKTUpYIoLue AeNCTBUA

OpraHusaums 0xHa ONpeaenuTb HECOOTBETCTBUS, NMPEANPUHATE AERCTBUS AN UX KOHTPOXS, COKpa-
LLIEHUS U YCTPAHEHUs, PACCMOTPETL MOCIIEACTBUS W ONPEAENUTH HEOBXOANMOCTb MEP MO YCTPAHEHWIO UX
MPUYUH.
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OpraHu3auns AOMKHA YCTaHOBUTL Mpoueaypbl, obecneunBaiome CBOEBPEMEHHOE BbIABNEHUE U A0-
BeJEHNe [0 CBEAEHUA 3aUHTEPECOBAHHLIX CTOPOH HEBbLINONHEHWEe TpeboBaHui, NMNaHoB n cnabble CTOPOHbI,
cesAsaHHble ¢ CMHB, a Takke onpeaenesue U uccrneaosaHne OCHOBHBIX MPUYMH HECOOTBETCTBUM ANS YCTpa-
HEHUA MOBTOPHOIO BO3HUKHOBEHMA cuTyaumu. MNpoueaypbl AOMKHbI 06ecneunBaTh HENPEPbIBHLIW NPOLECC
BbISIBNEHUS, aHanM3a u yCTpaHeHns AelCTBYIOLLMX U BO3MOXHBIX MPUYUH HECOOTBETCTBUN.

HecooTBeTCTBMA AOMKHBI ObITh BbISBNEHbI U UCCIIEA0BAHbI CBOEBPEMEHHO, TaK XE KaK U KOPPeKTUpyIo-
LiMe AeNCTBUS, NPUMEHSAEMbIE NS UX YCTpaHEeHUs. KoppekTupyloLlee AeiCTBUe MOXET ObITb ONpeaeneHo Ha
OCHOBaHWW YETKO ONPeAEsIeHHOro COCTOSHNSA, KOTOPOE BbISIBASIET NPOONeMy 1 SIBRSIETCA NOHATHLIM.

Mpn 06HapyeHUN HECOOTBETCTBUA HEODXOAUMO NMPOBECTU UCCNEA0BAHME NPUUMHBI €M0 NOSIBNEHUA U
paspaboTaTb NnaH KOPPEKTUMPYIOLLMX AEACTBUIA ANS HE3aMeANUTENbHOrO peweHus npobnemsl. Mnan geii-
CTBWUI OOMKeH ObiTb paspabotaH TakuMm o6pa3om, uToObl CMOCOOCTBOBATL YMEHbLLUEHUIO MOCNEACTBUN W
BKMOYaTk MEpbl, HEOOXO0AMMbIE AN UCMIPABMEHNS CUTyaLun, BOCCTAHOBIIEHUS AEATENbHOCTU U YCTPAHEHUA
npuYMH(bl) NOBTOPHOTO BO3HMKHOBEHUSA Npobnembl. Bua n cpokn AeniCTBUI 40IDKHBI COOTBETCTBOBATL 00bLEMY
1 0COBEHHOCTAM HECOOTBETCTBUSA N €r0 BO3MOXXHBIM NMOCNEACTBUSM.

B0o3MOXHO ycTaHoBneHne npobnembl 6€3 nosBneHuss peanbHOro HeCOOTBETCTBUSA. [pobneMbl MOryT
ObITh BbISIBMIEHbI B NPOLIECCE NPOBEAEHUA KOPPEKTUPYIOLMX AEHCTBUIA MO OTHOLLEHMIO K pearbHbIM HECOOT-
BETCTBUAM, YCTAHOBMEHHbLIM BO BPEMS NpoBeAeHUs BHyTpeHHux ayautos CMHB unu aHanu3a TeHaeHumii n
pasBuTMS COBLITUI B NPOMBILLNEHHOCTU. VaeHTUdUKaUMI0 NOTEeHLManNbHbIX HECOOTBETCTBUN MOXKHO Taikke
cAenarb YacTblo MOBCEAHEBHLIX 00A3aHHOCTEN NUL, NOHUMAIOLLUX BAXKHOCTb BbISIBIEHUS U MHCOPMUPOBA-
HWA O NOTEHLUMAanbHbIX UNKU peanbHbIX NpobnemMax.

YcraHoBneHue npoueayp no BbISIBIIEHUIO peasibHbIX U BO3MOXHbBIX HECOOTBETCTBUM U MPUHATUIO KOP-
PEKTUPYIOLLMX AENCTBUII NOMOXET obecneuntb pesynstatuBHOCTb CMHB. MNpoueaypbl AOMKHBLI ONpeaensiTb
0043aHHOCTU, NOMTHOMOYMS U 3Tanbl NIIAHUPOBAHUS U NPOBEAEHUSA KOPPEKTUPYIOLLMX AENCTBUI. Boicluee py-
KOBOACTBO JOMKHO 0BECNeunTh BbINOMHEHNUE KOPPEKTUPYIOWMX AEHCTBMIA U NPOBEAEHUE CUCTEMATUYECKON
nocneayoLei paboTel N0 aHanM3y Ux pesynsTaTuBHOCTH.

10.2 HenpepbiBHOE yryylieHue

Opranusauus fommkHa HeENpepbIBHO NOBbILWATL pesynstatuBHoCTL CMHB.

HenpepbiBHOE yny4lleHUe OCYLLUECTBAAIOT Ha BCeX YPOBHAX B Uukne PDCA B COOTBETCTBUM G NONUTK-
KOV M uensamu B 0brnactu HenpepbIBHOCTM BU3HECA HA OCHOBE pe3ynbTatoB ayAUTOPCKUX NPOBEPOK, aHanm3a
OTCNEXUBaeMblxX COBbITUIA, KOPPEKTUPYIOLWMX AEUCTBUI M aHANM3a CO CTOPOHbI PYKOBOACTBA.

M3ameHeHus, npousoLealune B pe3ynsrarte NpoBeaeHUs KOPPeKTUPYIOLLUX AEWCTBUIA, JOIDKHBI ObITh OT-
paxkeHbl B AoKyMeHTauyum CMHB.

HenpepeiBHOE ynyyLLEHWEe npeanonaraeT NpoBeeHue Npouecca, KOTOpbIv NPasurbHO UAEHTUULIMPY-
€T Npobnemsl U HECOOTBETCTBUSI U 3aTeM YCTPaHSIET UX. JTOT NPOLECC AOIDKEH BKMIOYaTh B ce0s m3yyeHune
npobGnemMbl M CpeAabl, B KOTOPO OHa BO3HUKAET, a Takke Mepbl N0 U3MEHEHMIO 3TOW Cpebl, rapaHTUpPYIoLLme,
47O Npobrnema He BO3HUKHET BHOBbL. Kaxkaoe aencreue fomKkHO ObiTb OCHOBAHO Ha pesynbraTax npeabiayLumx
OeiCTBUI U yNyYLwaTh AeATeNnbHOCTb TakuMm 06pasoM, UToObl 3aTparuBaTb 0OMbLLE aCNeKTOB, YEM NPOCTO Bbl-
ABMNEHHYI0 Npobnemy, a Takke okasbiBarb 6onee LUMPoKUEe pe3ynbTaTuBHLIE BO3AEHUCTBUSA HA OPraHU3aLmIo.

KoppekTupytoLue aencreusi A0rkHbl ObITb pesynsratuBHbiMU. Kaxkaoe AencTBue AOIMKHO UMETH 3anna-
HWPOBAHHYIO AAaTy OKOHYaHus. Mocne 3Tol AaTbl OpraHu3aums A0SPKHA rapaHTMpoBaTh, YTO 3aniaHUPOBAaH-
HO€e JeNCTBUE 3aBEPLUEHO U ABNSAETCS pe3ynsratuBHbIM. ECnM aHanu3 nokasbiBaeT, YTo Lienb 3TOro AeMCTBus
He JOCTUTHYTA, KaK NnaHMpoBanoch, A0MkHa ObITb yCTAHOBNEHA HOBAs 1aTa 3aBepLUEHNUs ITOr0 AeWCTBUA.

Mpouecc HenpepbIBHOTO YNyyLIEHUA AOIDKEH CNeAoBaTh 3a NPOLIECCOM KOPPEKTUPYIOLLMX AEeHCTBUI 1
BKNoYaTh B cebs:

- MAeHTUUKaLMIO HEOOXOANMbIX YNYULLIEHUIA U TEKYLLIErO COCTOAHUA (HECOOTBETCTBUS);

- onpeaerneHune CyLUecCTBYIOLLEro NpoLuecca n CpeacTB KOHTPoNs (OCHOBHOM NPUYUHBLI HECOOTBETCTBUN);

- onpegerneHue HeobxoaNMbIX MU3MEHEHUI (KOPPEKTUPYIOWUX AEACTBUN).

Koppexktupytowme geiicteus ycrpaHsor Hegoctatku CMHB u o6ecneunBalor ee COOTBETCTBUE 3anna-
HWPOBaHHOI AEATENLHOCTU, TakMM 006pa3om, HenpepbiBHOE ynydweHue nepesogut CMHB Ha 6onee BbICo-
KU YPOBEHb PE3YNbLTaTUBHOCTY.
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Mpunoxenue A
(cnpaBovHoe)

CBeaeHus 0 COOTBETCTBUM CChINIOYHbIX MEXAYHAPOOHbIX CTAHAAPTOB
HauuoHanbHbIM cTaHaaptTam Poccuiickon ®epepauumn

Tabnuya OA1

OBo3Ha4eHWe CChINOMHOrO Mexay- | CTeneHb cooTBeT- | OB03HaYeHWe U HaMeHOBaHWEe COOTBETCTBYHOLLEro HaLu-
HapogHoro ctaHaapTa cTBUSA OHanbHoro ctaHaapTa Poccuiickoih Qepepavuuu
NCO 22300:2012 — *

. [OCT P CO 22301—2014 «CucteMbl MeHemXMeHTa
MICO 22301:2012 DT HenpepbiBHOCTU BusHeca. Oblmne TpebGoBaHNA»

" CoOTBETCTBYHOLUMIA HALWMOHANEHBIA CTaHAapT oTcyTCTBYET. [lo ero yTBEpXAeHNs peKOMEHAYETCA WCMOMb30-
BaTb NMepeBOj Ha pyCcCKUii A3bIK JaHHOro MeXAYHapoaHOro cTaHgapTa. MepeBod AaHHOro MeXAayHapOAHOro cTaHaapTa
HaxoauTcs B GefeparnbHOM MHOPMaLMOHHOM POHAE TEXHUYECKUX PErNaMeHTOB U CTaHAapToB.

MpumeyaHue — B HacTosilel Tabnuue UCMNoONL30BaHO CriegytoLiee yCrnoBHoe 0603HaYeHne CTeneHn co-
OTBETCTBUS CTaHAApPTOB:

IDT — MaeHTUYHbIA cTaHaapT.
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