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Mpeaucnosue

1 PABPABOTAH AHO «LleHTp OLEeHKM 1 pa3BUTMA NPOEKTHOrO ynpasneHus» coBmectHo ¢ OO0 «HUN
SKOHOMMKM CBAA3N U MHpopmaTukn «HTepakome» (OO0 «HUU «UHTepakomMeC»), AHANUTUYECKUM LIEHTPOM
npu Mpasutenscree Poccuiickoin deaepauumn, HM « COBHETy, 3AO «[lMpoekTHan MPAKTUKA», npusneyen-
HbIMK 3KCMepTamu

2 BHECEH TexHu4yeckum komuteTom no craHgaptusaumm TK 100 «CtpaTernyeckuii U MUHHOBaLMOHHBIN
MEHEIKMEHT»

3 YTBEP)XOEH M BBEOEH B OEWCTBWE Mpukasom degepanbHOr0 areHTCTea Mo TEXHUHYECKOMY
perynupoBaHuio n metponorum ot 25 uiona 2018 r. Ne 426-ct

4 BBEJEH BMNEPBbIE

lNpasuna npumeHeHus Hacmosaweao cmaHdapma ycmaHoeneHbl 8 cmamee 26 ®edeparnbHo20 3aKOHa
om 29 uwHsa 2015 2. Ne 162-®3 «O cmaHOapmu3ayuu 8 Pocculickoli ®edepayuu». WHpopmayus o6
UBMEHEHUSX K Hacmosuiemy cmaHdapmy nybnuxkyemcs 8 exxe200HOM (1o COCMOAHUI0 Ha 1 sHe8apsa meKyuweeo
200a) UHOPMayUOHHOM yKazamene «HayuoHabHbie cmaHlapmbly, a ochuyuanbHbIll mekem u3MmeHeHull
U 110MpasoKk — 8 €XKeMeCsHHOM UHOPMaUUOHHOM ykasamerne «HauyuoHanbHbie cmaHlapmely. B cnyqae
nepecmompa (3ameHbl) unu OMmmMeHbl Hacmosuieeo cmarHlapma coomeememeayrowjee ysedomneHue bydem
onybiuKkoeaHo 6 brnuxalilueM 6bilyCKe EXEeMEeCSYHO20 UHOPMAaYUOHHO20 ykasamens «HayuoHanbHble
cmaHOapmbly. Coomeememeyiowjan UHopmayus, yeeOOMINeHUE U MeKembl pasMeuwaromes makxe e
UHhOpMaUUOHHOU cucmeme obuweeo nonb30saHUs — Ha oguyuansHoMm caiime dedepanbHo20 azeHmMemea
10 MEeXHUYECKOMY peaynupoeaHuto U Memponoauu e cemu iimepHem (www.gost.ru)

© CrangaptuHdopm, opopmnenue, 2018

HacTosumin cTaHaapT He MOXET BbiTb MOMIHOCTLIO UIM YACTUYHO BOCMPOU3BEAEH, TUPXXUPOBAH U pac-
MPOCTPaHEH B Ka4eCTBE 0HMLIMANBHOTO n3naHus Ges paspelueHns deaepanbHOro areHTCTBa Mo TEXHUYECKO-
MY PETYNUPOBaHUIO U METPOMNOTUK
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BBeneHue

Hacrosiumit cTanaapT yCTaHaBMBAET OCHOBHbLIE MONOXEHUS NO NOCTPOEHUIO CUCTEMbI MEHEKMEHTA
NPOEKTHOM AEATENLHOCTU B OpraHn3aLlumn, onpeaensieT OCHOBHbIE NOHATUA U MOAENb CUCTEMbI MEHEAXMEH-
Ta, COCTaB ee 3MEeMEHTOB, a Taloke B3aMMOCBA3MN C APYTMMU CUCTEMaMU MEHEDKMEHTA OpraHu3auum.

Co3paHue crtaHaapTta o6yCnoBneHO BLICOKOW aKTyanbHOCTbIO, COLIMANnbHOW M 9KOHOMMUYECKOW 3Ha4u-
MOCTbIO NPOEKTHO OPUEHTUPOBAHHBIX NOAXOA0B YNPABIEHUS AEATENbHOCTLIO KaK B KOMMEPYECKUX KOMMaHM-
AX, TAK U B roCyAapCTBEHHbIX OpraHn3auusx.

OCHOBHbIMM LENSAMW BHEAPEHUSA NPOEKTHOTO YNPaBNeHNA SABNSIOTCA:

a) COOTBETCTBME LieNieli peanuayembiX NPOEKTOB CTPATerMyeckum Lensam AeTENbLHOCTU OpraHn3auuuy;

6) obecneyeHune yCnoBuin ans JOCTXKEHUS YTBEPKAEHHBIX LIENen NPOEKTOB B YCTAHOBMEHHbIE CPOKM, C
TpebyembIM Ka4ECTBOM U CYLLECTBYIOLLMMU PECYPCHBLIMU OrPaHNYEHUSAMMY;

B) NPO3pa4YHOCTb, 0GOCHOBAHHOCTb M CBOEBPEMEHHOCTb NMPUHUMAEMBIX PELLEHUIE NO NPOEKTHON aest-
TENbHOCTU B OpraHu3aumu;

r) 060CHOBaHHOE U 3PEKTUBHOE UCMONB3OBAHUE PECYPCOB, B TOM YMCIE UHBECTULMOHHDIX, ANs pas-
BUTUS OpraHusauumm;

[) ahbdekTuBHaA KOOPAUHALMA AEATENBHOCTU NPOEKTHBIX KOMAHA M Pa3nuyHbIX NoApasaeneHuit opra-
HW3auuu € y4eTOM NPUOPUTETOB TEKYLLMX 3a4a4 NOAPA3AENEeHuii U 3a4a4 NPOEKTHON AEATENbHOCTH.

BBezeHHbIE paHee B AECTBME HaLMOHanbHbIe cTanaapThl!) onpeaensior TpeGoBaHNA U PyKOBOACTBA
No opraHWM3auuOHHbLIM CTPYKTYpPaM U NpoueccamM yrnpasneHus npoekTamu, nporpaMmamMu um noprhensiMm npo-
ekToB. OaHako aAns 3pdeKTUBHON peanusaumuy NPOEKTOB U NporpaMM B OpraHM3aLmmn BaXKHO BbiICTpauBaHue
€IMHON CUCTEMbI MEHEIXXMEHTA NPOEKTHON AEATENLHOCTHU.

Hacrosiwumin ctaHgapt oGecnevymBaeT BBeAEHUE €AMHOro noaxofa K MOCTPOEHUIO CUCTEMbl MEHeX-
MEHTa NPOEKTHOW AEATENbHOCTU B OpraHusaumun, o6beaNHAIOLEro BCE ee OCHOBHbIE M oBecnevusaoLme
3MEMEHTbI.

B craHgaprte onpegeneHbl OCHOBHbIe TPeOOBaHMA K CUCTEME, @ TakKe AaHbl PEKOMEHAALUM MO py-
KOBOZACTBY NMPOEKTHON AEATENLHOCTbIO, CO3aHMI0, OLIEHKE U Pa3BUTUIO CUCTEMbl MEHEIDKMEHTA MPOEKTHOM
[AeATenbHOCTN B OpraHm3auum.

1) CrtaHaapThl yKasaHbl B pasfene 1 HaCTOALLEro cTaHAapTa.
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HALMWOHANBbHBIN CTAHOAPT POCCUNCKOMN GEAEPALUMN

CUCTEMA MEHEKMEHTA NMPOEKTHOW AEATENBHOCTU
OcHOBHbIE NONOXeHUs

Project management system. Fundamentals

Dara BBegeHusa — 2018—12—01

1 ObnacTb NpUMeHeHusA

Hacroawwmin cTaHaapT npegHasHayveH 4ns NPUMEHEHUs NPu Co3AaHUKU U PasBUTUU CUCTEM MEHEMKMEH-
Ta NPOEKTHON AeATENbHOCTU B OpraHu3auusix.

Hacroswumii ctaHgapt npumeHsoT coBmectHo ¢ FTOCT P UCO 21500, TOCT P 54869, MOCT P 54870,
MOCT P 54871.

Hacrosiuii cTaHAapT MOXKET UCMOMNb30BaATLCS:

a) opraHusauusiMu, KOTOPbIE XOTAT BHEAPUTbL, NOAAEPXKUBATE U Yry4LlaTh CUCTEMY MEHEMKMEHTA NpPo-
€KTHON AeSTENbHOCTY,

6) opraHuzaumsmMu, KOTOPbIM HEOOXOAMMO ObITb YBEPEHHLIMU B TOM, YTO CUCTEMA MEHEKMEHTA Npo-
€KTHOWN AeATEeNbHOCTM UX KOHTPareHToB 006eCneqnT BhIMOTHEHME NPOEKTOB, NPOrpaMM, NOpTdEnen, CBA3aH-
HbIX MEPONPUATUN B COOTBETCTBUK C TPEOOBaAHUAMM, NPEALABNAEMbIMU K HUM U UX pe3yrnbratam;

B) OpraHu3aLusiMu, KOTOpble CTPEMATCA 0BeCneyYnTt U NPOAEMOHCTPUPOBATL COOTBETCTBUE CBOEN CU-
CTeMbl MEHe)KMeHTa NPOEKTHOWN AeATENLHOCTU TPeGoBaHUAM CTaHAapToB U TpeboBaHUsAIM 3aUHTE PECOBAH-
HbIX CTOPOH;

r) nuuamu, KOTopble 3aMHTEPecOBaHbl B €4UHOM MOHMMAHUM OCHOBHbIX MOMOXKEHWI U KOHLENUUIA Me-
HeIPKMEHTA NPOEKTHON AeATeNnbHOCTH;

) nuuamu, KOTopble NPOBOAAT KOHCYNLTaLUK M 0By4YEeHNE MO CUCTEME MEHEAKMEHTa NPOEKTHOW Aest-
TENbLHOCTU B OPraHuM3aumsaX, y4acTByIOT B X OLEHKE W PasBUTUMK;

e) paspaboTuMkamu CUCTEM MEHELKMEHTA NPOEKTHON AEATENbHOCTH.

Hacroawmi craHgapTt NpUMEHUM ANsi CUCTEM MEHEIXKMEHTa NPOEKTHON AeATENbHOCTU Moboro mac-
wraba u B nobbix oTpacnsax.

2 HopMaTuBHbIE CCbINIKU

B HacTosiLeM CTaHaapTe UCNOMb30BaHbl HOPMATUBHLIE CChINIKM Ha Creaylolmue CTaHaapThl:

FOCT P 1.4 Crangaptusauus B Poccunckon ®egepauun. CtaHaaptbl opraHusauuii. O6wme nonoxxeHus

FOCT P 7.0.97 Cucrema craHgapToB no uHdopmauuu, bubnuotedHomy U usgarennckomy ageny. Opra-
HW3aLMOHHO-pacnopsAAUTENbHan AOKyMeHTauusA. TpeboBaHusa K 0POPMNEHUIO AOKYMEHTOB

FOCT P NCO 9000 CucremMbl MEHEAKMEHTA KayecTBa. OCHOBHbIE MONOXEHUA U CNOBapb

FOCT P NCO 15489-1 Cucrema ctaHgapToB no uHdopmauun, 6ubnmotreyHoMy 1 u3gatenbckomy aeny.
YnpaBneHue gokymeHtamu. ObLume TpebosaHus

FOCT P NCO 21500 PykoBoaCTBO NO MPOEKTHOMY MEHEIKMEHTY

FOCT P 54869 MpoekTHblii MeHeaXXMeHT. TpeboBaHWA K ynpaBneHUto NPOEKTOM

FOCT P 54870 IMpoekTHbIit MeHeaXMeHT. TpeboBaHuA K ynpasneHuto noptdenem NnpoekTos

FOCT P 54871 MpoekTHbIN MeHEeMKMEHT. TpeGoBaHUsA K ynpaBneHuto Nnporpammon

MpuMedyaHue —IlpuNonb30BaHUM HACTOALLMM CTaHAapTOM LienecooGpasHo NpoBepUTb AENCTBUE CCbINOYHBIX
CTaHAapToB B MH(OPMALWOHHOI cUcTeMe OBLLEro Nonb3oBaHUs — Ha oduumManbHoM caiiTe defepanbHoro areHTCTBa
Mo TEXHUYECKOMY PEryriupoBaH1Io U METPOMOruu B CeTU VIHTEPHET UMNK Mo eXerogHoMy UHEOPMALMOHHOMY yka3aTerio

M3paHue ocpuumansHoe
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«HauuoHanbHLIe CTaHAapThI», KOTOpLIA ONyBANKOBaH MO COCTOSIHUIO Ha 1 SIHBaps TEeKyLIero roga, U no Beinyckam exe-
MECAUYHOrO MH(POPMaLMOHHOMO YkasaTens «HauuoHanbHble CTaHAapThi» 3a TeKyLWMA rod. Ecrin 3aMeHeH cCbiMouHbIf
CTaHAapT, Ha KOTOPLIN AaHa HeAaTUPOBaHHAS CCbIfIKA, TO PEKOMEHAYETCA UCMONb30BaTh ASHCTBYIOLLYIO BEPCHUIO 3TOMO
CTaHaapTa ¢ YYETOM BCEX BHECEHHLIX B JaHHYI0 BEPCUIO UBMEHEHUA. ECIM 3aMeHeH CChiNOoYHbIA CTaHAapT, Ha KOTOpbIi
faHa faTMpoBaHHas CCbifika, TO PEKOMEHAYETCA MCMOMNL30BaTL BEPCUIO 3TOr0 CTaHAAapTa ¢ yKas3aHHLIM BhbILLE rofoM yT-
BepXaeHusa (NpuHATUA). Ecnu nocne yTBepXAeHWs HacTOSILLEro CTaHAapTa B CCHIMOYHLIA CTaHAApT, Ha KOTOpLIA faHa
AaTUpoBaHHas CCbinka, BHECEHO U3MEHEeHWe, 3aTparmsaloLee NoroXeHne, Ha KOTOPoe AlaHa CChifKa, TO 3TO MOMoXeHue
PEKOMEHAYETCS NPUMEHSATL B3 yueTa AaHHOro M3MeHeHUs. Ecrnu cebinodHblil CTaHaapT oTMeHeH 6e3 3aMeHbl, To Noso-
XeHune, B KOTOPOM JlaHa CChIfIKa Ha Hero, peKoMeHAYeTCs MPUMEHSTE B YACTH, He 3aTparvBaloLLeii 3Ty CCbIKY.

3 TepMuHbI U onpeaeneHnn

Ona uenen NpMMeHEHUs NONMOXEHWN HACTOSILLEro CTaHgapTa TePMUHbI «CUCTEMA MEHEOXXMEHTa» U
«ayauTy ucnonbayrotea B coorsercteun NOCT P MCO 9000.

B HacTosiLem ctaHaapTe NPUMEHEHBI CneayioLumMe TEPMUHbI C COOTBETCTBYIOLLIMMU ONpeaeneHUsiMu:

3.1 3auHTepecoBaHHble CTOPOHbI: Jlua unu opraHmsayuu, Ha Ybu UHTEPECHI MOTYT NOBAUSTL KOM-
NOHEHTBbI NPOEKTHON AEATENbHOCTM U KOTOPLIE, B CBOIO 0Yepeab, MOMYT BIUSTbL HA KOMIMOHEHTbI NPOEKTHOW
O eATeNbHOCTU.

3.2 KOMNOHEHTbl MNPOEKTHOW AeATeNbHOCTU (KOMMOHeHTbl): [lpoekT, nporpamma, noprTdenb
MPOEKTOB, a TaKXKe CBA3aHHLIE MEPONPUATUSA.

3.3 opraHusauMoHHan CTPYKTypa CUCTEMbl MEHEKMEHTa NPOEKTHON AeATEeNbHOCTU: YNOopsao-
YeHHas COBOKYMHOCTb OPraHOB WM MoapasfAeneHuii ynpaBreHWs NPOEKTHOW AeATENbHOCTLIO, a Takke npo-
€KTHbIX POfen, AN KOTOPbIX onpeaeneHbl PyHKUUM, OTBETCTBEHHOCTb, NMOSTHOMOYMA U NPUHUMNLI B3aUMO-
OencTBuA.

3.4 noptdenb npoekToB: COBOKYNHOCTb MPOEKTOB M Nporpamm, 00beAnHEHHbIX C LUenbto ahdekTues-
HOro ynpaeneHusa Ans JOCTUXEHUS CTpaTernyeckux Lenen.

3.5 nporpamma: Komnnekc B3auMOCBSA3aHHbLIX MPOEKTOB M MEPONPUATUMN, O00beAUHEHHbIX obLien
Lienblo U KOOPAUHUPYEMbIX COBMECTHO AN NOBbILIEHUA 00LLEn pe3ynsTaTMBHOCTU U YNPaBnseMoCTH.

3.6 npoekT: Komnnekc B3aMMOCBA3aHHbIX MEPOMNPUATUIA, HANPABNEHHbIX HA AOCTUXKEHUE YHUKANbHbLIX
pesynbTaToB B YCIOBUAX BPEMEHHbIX U PECYPCHBIX OTPaHUYEHUI.

3.7 npoekTHasa AeATeNIbHOCTbL: [leATenbHOCTb, CBA3aHHAA C MHULUMUPOBAHUEM, NOATOTOBKON, peanu-
3auueit u 3aBepLUeHUEM NPoekToB (nporpamm). MNMpoekTHaa AeATEeNbHOCTL OCYLLECTBNSAETCA B OpraHM3auum
B BUAE NPOEKTOB, KOTOPbIE MOryT 06bLEAMHATLCA B MporpamMmbl U NOPTPENU NPOEKTOB, U MOXET BKIIIOYaTb
B Cry4ae HeobxoanMOCTU CBSA3aHHbIE MEPONPUATHUS.

3.8 pyKkoBOACTBO MPOEKTHOW AeATeribHOCTbIO: OnpeaerneHne uenen U ycTaHOBINEHUE MOMUTMKM
(ocHoBONONAarawLWMX NPUHUAUMOB M MPaBul), B COOTBETCTBUM C KOTOPbIMU HaMNPaBNSIETCA U KOHTPONUPYETCS
NPOEeKTHasn AEeATENbHOCTb OpraHu3auuu.

3.9 cBA3aHHbIe MeponpuATUA: MeponpusaTtua, obecneumBaroMe peanusayuo NPOEeKToB, NPorpaMm
1 noptdenei NPOEKToB.

3.10 cuctema MeHedXXMEHTA NPOEKTHOW OeATeNbHOCTU (CUCTEeMa ynpaBrieHUsA NPOEKTHOWU Aes-
TenbHOCTbLH), CMIM: COBOKYNHOCTb B3aUMOCBA3aHHbLIX M B3aUMOAENCTBYIOLLMX SNIEMEHTOB ANsl NOCTaHOB-
Kun uenen n obecneveHns acpMEKTMBHOCTU NPOEKTHON AEATENLHOCTU B OpraHn3auuu, SBnSoWascs 4acTblo
€AVHON CUCTEeMbl MEHEKMEHTA opraHm3auuu.

4 lNpoekTHas AeATeNnbHOCTb U MEHeOXMEHT NMPOEKTHOWN AeATENIbHOCTH
B opraHusauumu

OpraHusavuuy 0CyLLECTBMAIOT CBOIO AEATENbHOCTb ANt JOCTUXKEHUSA KOHKPETHBIX Lenei. JeaTensHOCTb,
BbINOMHAEMYIO B OpraHu3aumu, OTHOCAT NGO K OnepauMoOHHON AEATEeNbHOCTU, NMOO K NPOEKTHON AeATenb-
HOCTU. [laHHbIe BUAbI AEeATENLHOCTA UMEIOT CNeayioLme oTInYns:

a) onepauMoHHan AeATenbHOCTb — MOBTOPAIOLLMECH 6e3 3HaYUTENbHbIX U3SMEHEHUI NPOLIECChI, KOTO-
pble 06ecneynBaoT NOCTOSAHHOE (PYHKLUMOHMPOBaHWE OopraHu3aumu W (Mnu) co3gaHwe TUMOBOIW MPOAYKLUM
(ycnyr) 1, Kak npasuio, BbINOMHAKOTCA NOCTOAHHLIMU KOMaHAAMWN UCMONHUTENEN;

0) NpoeKTHas AesATenbHOCTb — AEATENbHOCTb, HanpaBsieHHAst Ha BbINONHEHWE NPOEKTOB, MPOrpamMm u
noptdeneii npoekTos, obecneynsatroLLnx pasBuTme u (MnNu) USMEHEHUE OpraHn3auum, Co3aaHne yHUKanbHbIX
NPOAYKTOB UMW YCMYT B YCINOBUSAX BPEMEHHbIX U PECYPCHbIX OrPaHUYEHUR, N OCYLLECTBNAEMAasA BPEMEHHbIMU
KOMaHaamu.

2
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3agauv 1 cofepXaHne MPOEKTHON AesTeNIbHOCTW B OpraHu3auuy onpeaensiioTcs cTpaTermieckuMu Le-
namMu opraHmsauun. O6bIYHO B BUAE NPOEKTOB peaniM3yercsi AesiTeNbHOCTb, CBSi3aHHas ¢ peanusauueii 13-
MEHeHUIA Kak BHYTPM OpraHusauuun, Tak U BO BHeLHeM OKpyxeHun. CofepxaHue v B3auMOCBSI3N MPOEKTHOM
[esATeNbHOCTV NpefCcTaBeHbl Ha pUCyHKe 1.

BHelwHaA cpega
PucyHok 1 — CopepaHune 1 B3ayiMOCBA3U NPOEKTHOW AeATENbHOCTM

MeHepKMEHT NPOEKTHOW fAeATeNlbHOCTY OT/IMYaeTCs OT MeHeMKMeHTa OrnepaLvoHHON AesATenbHOCTH,
NOCKOJIbKY OH OCYLLECTBNSeTCA B YCNOBUAX 60nee BbICOKOW HeonpeneneHHOCTU.

PykoBogcTBa 1 TpeboBaH/A K yrpas/ieHN0 NpoeKkTamu, nporpammamu n noptaensamy npoekTos U npo-
rpamm onpegenexsl B FOCT P MCO 21500, NOCT P 54869, TOCT P 54870, TOCT P 54871. Npn nocTtpoeHumn
cMCTeMbl MeHeKMeHTa NPOEKTHOW AEATeNbHOCTU, ee JOKYMEHTUPOBAHUN, BHEAPEHUU W Pa3BUTUMN JOSKHbI
yunTbIBaTLCA TPEO6OBAHWNA AaHHbIX CTaHAapTOB.

OCHOBHbIe Lenn Co34aHus 1 UCNOSIb30BaHUSA CUCTEMbl MEHeKMEHTa NPOEKTHOW AeATeNbHOCTU CBsA3a-
Hbl C NOBbILLIEHNEM pe3yNbTaTVBHOCTK W 06ecneyeHreM 3hEKTUBHOCTY NPOEKTHON aeAaTenbHocTn. Cuctema
MeHe)KMeHTa NPOEKTHON AeATeNbHOCTN A0/KHA obecneunBaTb NOAAEPXKKY BCEX YHACTHUKOB MPOEKTHOWN Ae-
ATE/IbHOCTU B NMpoLeccax NPUHATUSA U peasin3aunmn ynpaBfeHYeCcKUX peLleHui.

5 PykoBOACTBO MPOEKTHOW AeATE/IbHOCTLIO B OpraHn3aumm

PyKoBOZCTBO MPOEKTHOIN AeSTENbHOCTHLI0 AO/MKHO ONpeaensTs Lenu U ycTaHaBauBaTb NOMUTUKY B 06-
lacTn NPOEKTHO AesiTeNbHOCTW B COOTBETCTBUM CO CTpaTerveli opraHmsayum.

®YHKLMN PYKOBOACTBA NMPOEKTHOW AesTeNbHOCTHI0 BbIMOMHSIOTCA PYKOBOAWUTENSIMU BbICLLETO 3BEHA Op-
raHusauuy npu NofAepXxke PyKoBoAUTenel ApYyrnx ypoBHEN, cneumanbHo CO34aHHbIX CTPYKTYPHbIX nogpas-
[eneHnii n NponbHbIX CNeLManncToB.

OCHOBHbIMW HanpaBs/eHUS MU PYKOBOACTBA MPOEKTHOW AEATENbHOCTLI0 B OpraHm3aumn sBAsTCsA cTpa-
TErMYEecKoe yrnpas/ieHWe NPOEKTHON AesTENbHOCTBLI0 Ha [O/ITOCPOYUHBIA 1 CPeAHECPOYHbI Nepuoabl, a Takke
CO34aHne CUCTEMbI MEHEKMEHTA NMPOEKTHOW AEATENLHOCTY Y ONPejesieHe Hanpas/eHuidi ee pasBuUTuS.

Pelwwaemble B pamMKax pyKOBOACTBA MPOEKTHON AEATENIbHOCTLH 3a4auN:

a) onpepeneHve Ueneli ans NPOEKTHOV AeATeNbHOCTW, (hOPMUPOBAHUE LiENEBbLIX Nokasateneii u npo-
BElEHNE VX OLIEHKN;

6) yTBEPXAEHWEe HOPMATUBHO-PEr/iaMeHTHOro U MeToAMYeCcKoro o6ecneyeHns CMCTEMbl MEHeKMEHTa
NPOEKTHON AeATeNbHOCTH;

B) YTBEPXAEHWE NPEL/IOKEHUIA Mo napameTpam W npuopuTeTaMm Afs opMMpoBaHusi noptdens npo-
€KTOB opraHusauum;
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r) yrBepxaeHue noptdens npoekToB OpraHu3aummn U OCyLUECTBIIEHUE PErynspHOro pacCMOTPEHUS OT-
YETOB O X0A€E peanu3auuu,

[) BblAeneHne pecypcoB Ha NPOEKTHYIO AEATENbHOCTb U ONpeaeneHne NPUHLUMNOB UX pacnpeaeneHus;

€) KOHTPOMb AOCTMXKEHUA PE3ynbLTaToB NPOEKTHOW AEATENbHOCTH;

)K) ynpaBneHue KPUTUYHbIMU U3MEHEHUSIMU NPOEKTHON AEeATENbHOCTH;

M) B3aUMOAENCTBUE C KNIOYEBbLIMU 3aMHTEPECOBAHHLIMU CTOPOHAMM;

K) KOOpAWHALMA Pa3BUTUS U NPUMEHEHUSI CUCTEMbI MOTMBALIMM YY4ACTHUKOB NPOEKTHOW AEATENbHOCTH;

n) obecneyeHne PopMUPOBAHUS BPEMEHHDBIX OPraHU3aUMOHHBIX CTPYKTYP ANA YNPaBfieHWs NpoekTa-
MM, NpOrpaMMamu u nNopTensiMn NPOEKTOB;

M) onpeaeneHve CBA3EN U NpaBusl B3auMOAEHCTBUA MeXaY y4aCTHUKaMMU NPOEKTHON AEATENbLHOCTU U
CTPYKTYPHbIMU NOAPa3AeneHnsMn opraHm3aumm unm BHELWHUMM OpraHn3auuamm (NoCTasLUMKamMu, NnapTHepa-
MUUT. N.);

H) cO3JaHue ycrnoBui Ans CBOEBPEMEHHOI0 U 0GOCHOBAHHOIO MPUHATUA YNPABNEHYECKUX PELUEHUN
Ha BCEX YPOBHSX YNPaBNEHUsi OPraHn3aumen 3a CHeT CUCTEMATMYECKOTO MOHUTOPUHTA NPOEKTHON AeATeNb-
HOCTH.

CucremMa MeHeKMEHTa NMPOEKTHON AEATENbHOCTU AOMKHA MOCTOSIHHO COBEPLUEHCTBOBATLCA AN A0-
CTUXXEHUSA COOTBETCTBMUSA YPOBHIO CMOXHOCTU NPOEKTHON AEATENbHOCTU B OpraHusauun. Pykosoautenu scex
YPOBHEN AOMMKHbI aKTUBHO YYaCTBOBATh B NPOLIECCAX NPUHATUA PELUEHUIA B pamMKax NPOEKTHOW AEATENbHO-
CTU, PYKOBOACTBYAICb CTpaTernei u nonMTUKON opraHu3aumm B 06nactu NpoeKTHOW AeATENbHOCTH.

PykoBOACTBO NPOEKTHOW AEATENbHOCTLIO NPeanonaraer Taike nocneaoBareNnbHOe pa3sBUTUE NPOEKT-
HOW KynbTypbl B OpraHn3auuu. MNMpoekTbl, nporpaMMbl M NOPTGENM NPOEKTOB OCYLLECTBAAIOTCA B YCNOBUSX
onpeAeneHHON OPraHN3aLUuoHHON KYNbTYpbl, KOTOPas BMSET HA NOBeAEHUe NIoAen, y4acTByIOLLMX B UX pea-
nu3auuu. NpoekTHas KynbTypa ABMAETCH YacTblo 06LWEeN KynbTypbl OpraHusaummn u o6ecnevmsaet noaaepxky
ynpasneHns NPOEKTHOW AeATenbHOCTbH. OCHOBHBLIMU NPU3HAKaAMU MPOEKTHON KYNbLTYPbl SIBASIOTCA 00LMe
LEHHOCTH, yOexaeHus, OXXugaHus, STU4eckne HopmMbl, obecneuusatolume nNoaAepPXKKY KOMaHAHOW paboThbl,
MPUHATUS peLUeHUin 1 B3aMMOAENCTBUI B paMKaxX NPOEKTHOW AeATEeNbHOCTU, TOTOBHOCTbL NMPUHATL pUCKU. [po-
€KTHas Kynsrypa ABNseTCs 3NeMEeHTOM U CUCTEMbI MEHEeIXKMEHTa NPOEKTHON AeATENbHOCTHU, U PYKOBOACTBA
NPOEKTHON AEATENbHOCTLIO, a TAKXKE PaCrpOCTPAHAETCA Ha BCIO OpraHn3aumio.

BoBneyeHHOCTb PYKOBOAMTENEN BLICLLETO 3BEHA B MPUHATUE YNPABNEHYECKUX PELUEHUI Ha CTpaTeru-
YECKOM YPOBHE PYKOBOZLCTBA NPOEKTHOW [ eATENbHOCTbIO M OpraHu3aumoHHoe obecneverne pyHKUMOHMpOBa-
HWUA CUCTEMbl MEHEKMEHTa NPOEKTHON AEeATENBHOCTU ABNSAIOTCS KIMIOYEBLIMU (DAaKTOPaMK YCNELHOro co3aa-
HWS N Pa3BUTUS JAHHOI CUCTEMBI.

M3 pykoBOACTBA BbICLUErO 3BEHA AOMKEH ObITb HA3HAYEH PYKOBOAUTENb, KYPUPYIOWMWA CO3AaHUE U
passutne CMMQI. Pykosogutens, Kypupytowmin CMIM, HeceT OTBETCTBEHHOCTb 3a KOHTPOMb nokasartenei
dyHKyMoHuposaHua CMIMO u o6ecnevyeHme nHTerpaLum CUCTEMbI MEHEAXKMEHTA NPOEKTHOW AEATENBbHOCTHU C
APYrMMM cucTeMaMu MeHedXXMeHTa opraHusauun. PekoMmeHayeTcs, YTobbl pyKOBOAUTENEM KOMSErManbHOro
opraHa pykoBOACTBa NMPOEKTHON AEATENbHOCTLIO B opraHm3auum (MpoekTHOro KoMUTeTa) ABNANCA PYKOBOAU-
Tenb OpraHu3aumu.

6 Cucrema MeHeaXMeHTa NPOEKTHON AeATEeNLHOCTU B OpraHn3aLmm

6.1 Mopenb cucTeMbl MEHEDKMEHTA NPOEKTHOMN AEATENbHOCTU B OpraHn3auum

Moa Moaenbio CUCTEMbI MEHEAXKMEHTA NPOEKTHOMN AEATENLHOCTH B HACTOALLEM CTaHAapTe NOHNMAETCA
COBOKYMHOCTb NPEACTABMEHNI O TOM, KaK CTPOUTCSI CUCTEMA MEHEMIXMEHTA NPOEKTHON AEATENbHOCTH, KakK
OHa BO3/eCTBYeT Ha 0ObEKT ynpasneHus, kak afanTUpPYeTcsl K UBMEHEHUAM BO BHELLIHel cpeae, 4To6bl opra-
HU3aLUms Morna 4oGUBaTLCA NOCTABNEHHBIX LIENEN, YCNELHO U NOCNeA0BaTeNbHO pa3BMBAaThCS.

Cucrema MeHeXMeHTa NPOEKTHON AEATENbHOCTU NPeAycMaTpUBaeT MCNOMb30BaHNE COOTBETCTBYIO-
LLMX CTPYKTYpP, NPOLIECCOB, METOAOB, UHCTPYMEHTOB U KOMNETEHLMI AN ONPEAESEHNs U JOCTIKEHNS Lienei
NPOEKTHOW AEATENLHOCTM B OPraHNU3aLum.

MpuBeaeHHasn B HACTOSALLEM CTaHAAPTE MOAENb CUCTEMbI MEHEAXKMEHTA NPOEKTHOI AEATENLHOCTHU ONK-
cbiBaeT obLyee NpeacTaBneHne CUCTEMBI, KOTOPOE [I0MMKHO KOPPEKTUPOBATLCS M aAanTUpoOBaTLCA ANA KaX-
Z10T0 Criyyasi npuMeHeHus. Bua v pasmep opraHmsaumu, YMcno, Maclutad u CROXHOCTb NPOEKTOB, NPOrpaMm
U noprdenei NPOEKTOB U MHOMME Apyrve (paKkTopbl OKA3bIBAIOT BNUSHWE HA DOPMUPOBAHME CUCTEMbl Me-
HEKMEHTa NPOEKTHOI AeATENbHOCTM. MOAX0AbI K MOCTPOEHMIO MOJENU CUCTEMbI MEHEIPKMEHTA NPOEKTHON
4
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AeATEeNbHOCTHU, NpnBeaeHHblIE B AaHHOM CTaHAapTe, ABNAKTCA 6a30BbIMK pekoMeHaaunamun, KotTopble A0J1XK-
Hbl BbI6VIpaTbCF|, I'IpeO6pa3OBblBaTbCﬂ nnn AOonoJIHATBCA nonb3oBaTe/IAMN MoAesiIn B KaXAOM KOHKPETHOM
cny4yae u B 3aBUCUMOCTM OT CUTyauUUn.

CncteMa MeHeXXMeHTa I'IpOEKTHOVI AeATENNbHOCTN BKAKYaET cnegyrouime OCHOBHbIE 3J/IEMEHTbI:

a) opraHu3aunoHHble CTPYKTYPbl CUCTEMbl MEHEXXMEHTA NPOEKTHON AeATeNbHOCTU (JaHHbIA 3NeMeHT
onucaH B 6.3);

6) nepcoHasn CUCTEMbl MEHEMXMEHTA MPOEKTHON AeATeNbHOCTU (faHHbIA 3/1eMeHT onucaH B 6.4);

B) MpoueccChbl CUCTEMbI MEHEeMXMEHTa NPOEKTHON AeATeNbHOCTM (4aHHbIA 31eMeHT onucaH B 6.5).

K obecneunBarnoLmm afieMeHTamM CUCTEMbl MEHEeIKMEHTa MPOEKTHON AesATeNbHOCTN OTHOCATCSA:

a) cuctema obecneyeHns KOMNETEHTHOCTM NepcoHana (4aHHbI 31eMeHT onucaH B 6.6);

6) cuctema NPOEKTHOM MOTMBaUMW NepcoHana (AaHHbl 3/1eMeHT onucaH B 6.7);

B) WH(opMaLMOHHas cucTtema ynpaBneHuss NPOEKTHOW AeATeIbHOCTbI0 (AaHHbI 3N1eMeHT onucaH B 6.8);

) cuctema MoAAepXKU WU pasBUTUA MPOEKTHON AeATeNbHOCTU (4AaHHbIA 31eMeHT onucaH B 6.9).

ONeMeHTbl CUCTEMbI MEHEeAXMEHTa NPOEKTHON AeATeNbHOCTM NpeAcTaBfeHbl HA PUCYHKE 2.

Bce anemeHTbl CMM [ A0MKHbI 6bITb 3a,0KYMEHTUPOBAaHbI 1 NOAAEPXMBATLCS HOPMATUBHO-PErNaMeHT-
HbIM M MeToAnYeckum obecrneyeHnem (TpeboBaHUSA K JOKYMEHTMPOBAHUIO onucaHbl B 6.10).

N © ekTHasa kynb”™ ?N

PUCYHOK 2 — 3nemMeHTbl CUCTEMbl MEHe)KMEHTa NPOEKTHON AesTeNbHOCT B OpraHu3aLum

OCHOBHbIE 3/1eMeHTbl 06A3aTeNbHO AO/DKHbI MPUCYTCTBOBATbL B /11060 CUCTEeMe MeHeAXMeHTa Mnpo-
€KTHON [eATenbHOCTU, onpeaensas NpuMHUUNManbHY BO3MOXHOCTb (PYHKUMOHMPOBAHUS CUCTEMbI B LEOM.
Ob6ecneynBatoLine 3ieMeHTbl NOA4EPXKMBAIKOT M NOBbIWAKT 3P (PEeKTUBHOCTE PYHKLNOHUPOBAHUA OCHOBHbIX
3/1eMEHTOB.

PacnpegeneHve 3NeMeHTOB CUCTEMbl MEHeXMeHTa NPOEKTHOlM AeATeNbHOCTW M0 YPOBHAM ynpasne-
HUA NMOKa3aHO Ha puUCyHke 3.
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Cy6bekThbl

PyKOBOZACTBO NPOEKTHOW AEATENBHOCTbLIO

Mpouecchl O6bEKTHI
YpoBHM ynpasneHus ynpasneHus ynpasneHus
ynpasnewns B NPOEKTHOJA B NPOEKTHO B NPOEKTHOIA
opraHusauuen neATenbLHoCTM LeATeNbLHOCTU neATenbLHOCTM
(nepcoHan n oprcTpykTypbl)
PykosoauTtenu KA
CTpareruueckuii opraHusauuu / / va
ypoBeHb N COBCTBEHHMKM o uly CTpaTerus opraHusauynm
| CTpaTerunyeckoe\
OpraHbl |/ £ ynpasnexue \
1 noppasaeneHns
ynpasneHns OMopTdenbHoe MopTdenu NpoekTos
NPOEKTHOIA %\
ynpaenetne Mporpammbl
[EeATeNIbHOCTbLIO r
fvua Ynpasnexve npoueccamm ¥
1 opranusaum, npoekTamu onepayyoHHol CBsi3aHHble
BLINOAHAIOWME 1 nporpaMMamn  1eATeN5HOCTN MpoexTsi Mepo-
npuaTUs
NPOEKTHbIE Posn

OnepayuoHHbI

1 nopyyeHuns

i UcnonHete pasoT 1
YPOBEHb KoMneTeHTHbI p

nepcoHan 2 A
Vcnonxexve

ObecneynBaioLLe 31eMEHTbI CUCTEMbI MEHEMKMEHTA NPOEKTHON AeATENbHOCTU

HopmaTtunBHO-pernameHTHoe 1 MeToanyeckoe obecrneyeHe CUCTEMbl MeHeKMeHTa npOeKTHOVI AeAaTenbHocTH]

o ViHchopmaumoHHas
Cuctema obecrneveHus Cuctema npoekTHomn cpopmay Cuctema nopnepxn
cucTema ynpasneHus 1 pasBuTUA
KOMMETEHTHOCTU MoTMBaLmu o o
nepcoHana nepcoHana MpOeKTHON NPOEKTHO
[eATeNbHOCTbI0 [lesTenbHOCTH

]:!e ABNAETCA YaCTbO CUCTEMbl MEHE)KMEHT a I'IpOEKTHOVI AEeATENIbHOCTW.

PucyHok 3 — PacnpegeneHve afieMeHTOB CUCTEMbl MEHEKMEHTa
NPOEKTHOI AeATEeNbHOCTV B OpraHn3auuy no ypoBHAM ynpaBieHus

6.2 Tpe6oBaHWS K CUCTEME MeHe[XMeHTa NPOeKTHOW AeATeNbHOCTU B opraHusauum

CnctemMa MeHe[)XMeHTa MPOEKTHOW AeATesIbHOCTU [0/IKHA YUYUTbiBaTb TPpeGOBaHUS W OXUAAHUSA pas-
NINYHBIX 3aMHTEepecoBaHHbIX CTOPOH, BK/AOYas PYyKOBOACTBO BbICIIEro 3BeHa OpraHv3auuu, pykoBoguTenei
NPOEeKTOB, NporpaMmmMm 1 nopTdenein NPoOekToB, pykoBoaguTenein MyHKLMOHaNbHbIX NoapasaeneHunii, obecneyun-
BalOLW WX NOAAEPXKKY MPOEKTHOW AeATeNbHOCTU, YHACTHUKOB NMPOEKTHOW AeATeNbHOCTH.

OCHOBHbIMM MPUHLMNAMW MPY BHEAPEHUN NPOEKTHOrO ynpaB/ieHUs ABASIOTCA:

a) NPakTUYHOCTb — BCE MCNOJIb3yeMble peLueHUs A0/DKHbl 6bITb 060CHOBaHbI CTOUYKN 3PEHNA NPaKTUKK,
TeKyl,ero n BO3MOXHOrO ypOBHA 3pesiocTW ynpaB/ieHUs npoekTamu, a Takke OnTUMasibHOro MCnosib30BaHus
pecypcos;

6) LeNoCTHOCTb — WCMNOJIb3yeMble peLLleHUs ynpaB/ieHUsl NMpoekTamu corfacoBaHbl Mexay coboli, ¢
BHELIHel cpefioli U CMeXHbIMU npoueccamMmu 1 AONOMHAKT APYr ApYra;

B) MpOCTOTa M afanTMBHOCTb — WCMNOJIb3yeMble pelleHus YNpoLeHbl U TUMN3NPOBaHbl A0 YPOBHSA, NO-
3BOJIAIOLLEr0 MX aAanTMpoBaTb, aBTOMaTU3NPOBAaTb U NCMOJIb30BaTh A1 KOHKPETHOW OopraHm3auuu n npoekTa.

CnctemMa MeHeXXMeHTa NPOEKTHON feATeNbHOCTU A0/HKHA COOTBETCTBOBATb CAEAYLWMM 0XUAAHUAM
N TpeboBaHNSAM 3aMHTEPECOBAaHHbIX CTOPOH:

a) yuuTbiBalOTCA cTpaTernyeckne niaHbl N pecypCcHble OrpaHMyYeHns opraHusayuu,;

6) cornacytoTcs nokasatenn ahPeKTUBHOCTU NPOEKTHON AEsATEeNbHOCTM C nokasatensamu adpekTmB-
HOCTW AeATeNbHOCTU noApasfesieHnii opraHmsauun n opraHnsauum B Lesom;

B) ycTaHaB/IMBalTCA NpaBuna B3anmMoaelcTBUsA nogpasfefneHunid B paMmkax naaHupoBaHUs 1 ocyLecT-
B/IEHUS MPOEKTHOW AeAaTenbHOCTU, o6ecneynBaeTcsa onpejesieHne 1 coracoBaHve NpMopuTeTOB Npu peanu-
3alun NPOEKTOB M NPOrpaMm 1 NpUBIEYEHUN PECYPCOB;
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r) obecneunBaeTcsi cBoeBpPeMEHHOEe MHGOPMUPOBAHUE M BOBMEYEHME B MPOLIECCHI NTAHUPOBAHUS U
OCYLLECTBNEHUA NPOEKTHON AEATENbHOCTU CTPYKTYPHLIX NOAPA3AEnNEeHUn OpraHM3auum U Apyrux 3anHtepe-
COBaHHbIX CTOPOH;

A) obecneunBaetrca 3PPEKTUBHOE MCMONb30BAHME HAXOAALLUMXCA B PACMOPSHKEHUM OpraHu3auun pe-
CYpCOB B NPOLIECCE OCYLLECTBNEHUSI MPOEKTHON AEeATENLHOCTH;

e) ofecneunBaloTCa COCTaBEHUE OTYETHOCTU 00 aKTyanbHOM COCTOSIHUM NMPOEKTHOW AESTENbHOCTH,
aHanu3 OTKNOHEHWI OT Nnaxa peanusauuu n nportosuposaHue. NHdopmauua, Heobxoammas ans NPUHATUA
ynpaBneHYecknX peLleHni, NPejoCTaBrsaeTca COOTBETCTBYIOLLMM YPOBHAM PYKOBOACTBA C HEOOX0AMMON CTe-
neHbio AeTanusauum.

cucteMa MeHemKMEHTa NPOEKTHOW AEATENbHOCTU AOSHKHA OTBEYaThb CreaylowuM o0LecMCTeMHbIM
CBOMCTBaM:

a) eubkocmbs — cnoCoBHOCTb cuCTEMbI 0b6ecneunBaTh aganTauuio K HOBbIM UM U3MEHUBLUMMCS YCIO-
BMAM OEATENbHOCTH;

6) yHusepcanbHOCMb — CNOCOBHOCTb CMCTEMbl 06ecneYMBaTb BO3MOXHOCTb YNpaBneHusl pa3nuyHbl-
MK TMUNaMK MPOEKTOB, NporpammM 1 noprdenen B opraHusaumu. Heo6xoauMOCTb BKITIOYEHUST TEX MU UHbIX
KOMMOHEHTOB MPOEKTHON JEeATENbHOCTU UM UX TUMOB B CUCTEMY MEHEMKMEHTA NPOEKTHOW AeSATENbHOCTU
JOMKHA ONPeaenaTbCa C YY4ETOM Lienen U 3aaad KOHKPETHOW opraHnsauum;

B) MOOYIIbHOCMb — CUCTEMA MOXET COCTOATb U3 HECKOMbKUX NOACUCTEM, pa3pabaTbiBaTbCA U pacLun-
PATLCS MOAYIbHLIM 06pasoM;

r) CO8MECMUMOCMb — CUCTEMA, €€ NOACUCTEMbI U 3NEMEHTbLI MOTyT ObiTb MHTErPUPYEMBIMU U COBME-
CTUMbIMW C APYTMMU CUCTEMaMM MEHEeIXXMEHTa OpraHu3auum u ux 4acTMm, TeM camblM cO3aaBasi npeano-
CbINKK ANst GOPMMPOBAHUA €AUHON CUCTEMbI U BO3HUKHOBEHUSA CUHEpPreTuyeckoro adpcekTa;

4) npo3payHOCmMb — CNOCOOHOCTb CUCTEMbl 06ecnevnBaTh NOMyYeHWe akTyarnbHOW M MaKCMMarbHO
MOMHOM, AOCTOBEPHOW U TOMHON MHOPMAaLMU O NPOLECCaX MEHEAXMEHTA NPOEKTHON AEATENbHOCTU U UX
B3aMMOCBSI3N AN BCEX YPOBHE PyKOBOACTBA OpPraHn3aLun U y4aCTHUKOB NPOEKTHON AEATENbHOCTH;

€) npoyeccHslili nodxod — B CUCTEME peann3yeTca NPOLECCHbIN NOAX0A K MEHEIKMEHTY MPOEKTHOM
[AeATenbHOCTM opraHusaumn. CucteMa MEeHeKMEHTa NPOEKTHOW AeATENbHOCTU A0IMKHA obecneynBarb onpe-
JeneHue, onucaHue n NpUMeHeHue NPoueccoB ynpasneHua NpoekTaMu, nporpammamMm, noprensiMm Npoek-
TOB U UX B3aMMOAENCTBUE C APYrMMU NPOLLECCaMU B OpraHn3aLuum;

X) OpueHmayus Ha pesynbmam — CUCTEeMa NOAAEPXKMBAET OPUEHTUPOBAHHLIN HA pe3ynbTaTbl Noa-
X0 K MEHEXMEHTY MPOEKTHOM AEATENLHOCTM OpraHu3auumn. Cuctema aomkHa obecneuusartb onpegeneHue
KOHEYHBIX U NPOMEXYTOYHbIX PE3yrnbTaToB M NPOAYKTOB MPOEKTHON AeATenbHOCTU. Bce npouecchl MeHea-
XXMEHTa MPOEKTHON AEeATENbHOCTU NIIAHNPYIOTCA U peanusylotcsa ans obecneveHus Haubonee acphekTUBHOTO
Nosy4YeHus pesynsTaTos.

6.3 OpraHu3aunoOHHbIe CTPYKTYPbl CUCTEMbl MEHEKMEHTA NPOEKTHON AeATENbHOCTHU

[nsa BLINONHEHUA NPOEKTHOMN AEATENLHOCTMU AODKHBI ObITL ONpeaeneHbl COOTBETCTBYIOLLME PONU U Opra-
HU3aLUMOHHBIE CTPYKTYPbI. Kak npaBuno, Ang ynpasneHus NnpoekTaMmu U nporpammamMmiy Co3aalorca BPEMEHHbIe
OopraHusauMoHHbIE CTPYKTYpPLI. [lns ynpasneHus noprdensiMm NPOEKTOB B OpraHM3auun MOryT co3aaBaTbeCs
NOCTOSAHHbIE OPraHU3auUMOHHbIE CTPYKTYpPbI. [omiHbl ObiTh onpeaeneHbl PyHKUMKU U NpaBuna B3auMoaen-
CTBUSA OPraHM3auUNOHHbIX CTPYKTYP, CBA3AHHbIX C YNPaBNEeHUEM NPOEKTamu, nporpammamMu u noprdenamm, ¢
NOCTOSAAHHBIMK NOAPA3AENEHUSAMM OPraHU3aLMK, y4acTBYIOLLMMU B MPOEKTHON AEATENbHOCTU UNU OCYLLECT-
BRSAOWUMKU byHKUMK ee obecneveHus.

[OnAa ocywecTBneHUss pykOBOACTBA MPOEKTHON AEATENbHOCTLIO HA BbICLUEM YPOBHE pPEKOMEHAYeTcsi
co3gaHne NOCTOSIHHBLIX KonnernanbHbiX OpraHoB (Hanpumep, MNpoekTHbI koMuTeT, KOMUTET NoO ynpasneHuto
NPOEKTHON AeATeNbHOCTLIO, COBET NO NPOEKTHON AesATenbHOCTU. [lanee — MpOeKTHLIN KOMUTET) U cneuua-
NU3UPOBaHHbLIX CTPYKTYPHLIX nogpasaeneHuin (Hanpumep, NpoekTHbii oduc, LieHTp ynpasneHna npoektamm,
Cnyxba ynpaenenus npoektamu. flanee — MNpoekTHblii ocouc). [ns pykoeoacTBa OTAENbHLIMU NPOEKTAMM
M NporpamMmamu Ha BbICLLEM YPOBHE MOMYT CO34aBaTbCsl BPEMEHHbIE KONnernanbHble opraHbl PyKOBOACTBA.

[nAa Bcex opraHoB U ponen A0rKHbI ObiTh onpeaeneHbl X OYHKUUW, OTBETCTBEHHOCTb, MOSIHOMOUMS U
NPUHUMNLI B3aMMOAEHCTBUA.

6.4 MepcoHan cUCTeMbl MEHEDKMEHTA NPOEKTHOWU AeATENIbHOCTU

Ona o6ecnevennn 3dpdekTUBHOrO hyHKLIMOHUPOBAHUSA CUCTEMbI MEHEMKMEHTA NPOEKTHOW AesTENb-
HOCTU HEOOXO0AUM KOMMNETEHTHbLIN NepcoHan. PykoBOAMTENM U CeLManucTbl, y4acTBylOLWME B MEHEAXKMEHTE

7
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NPOEKTHOW AEATENBHOCTMU, AOIDKHLI 06naaaTb COOTBETCTBYIOLMMU UX POSISIM KOMMETEHUMAMU NO ynpasne-
HUMIO NPOEKTaMu, NporpaMmMamMm 1 NopTensiMm NPOEKTOB.

KomneTeHuMn y4acTHUKOB NPOEKTa AOMKHbI BKITIOYATb HE TOMbKO KOMMNETEHLMW METOAO0MNOTUK ynpaene-
HUSI NPOEKTaMK, NPOrPaMMaMM UMK NOPTCIENSAMU, HO U NOBEAEHYECKNE KOMMETEHLMU, CBA3AHHbIE C Nuaep-
CKMMM Ka4yeCTBaMU, MEXIIMYHOCTHLIM B3aUMOAENCTBMEM U KOMaHAoo6GpasoBaHueM. [na obecneveHus B3a-
UMOCBS3U NPOEKTHON AEATENbHOCTU CO CTPATErMYECKUMU U ONEePaLIMOHHLIMU YPOBHAMMU YNPABNEHUS MOTYT
ObITb TAKKE BAXHbI KOMIMETEHLIMK, CBSAA3AHHbIE C YNPaBNEHUEM OpraHmsauuein u GusHecom.

Tpe6GoBaHUA K YPOBHIO Pa3BUTMSI KOMMETEHLMIA MOTYT NOBLILLATLCS C MOBBILLEHUEM CINOXHOCTU peanu-
3yeMbIX NPOEKTOB M Nporpamm. TakKe AOMONHUTENbHLIE TPEBOBAHMS K KOMMNETEHTHOCTU YYACTHUKOB NPOEK-
TOB MOTYT NPEABLABMSATLCA B 3aBUCMMOCTHU OT OTPACIEBOM CneLuuKu.

6.5 Mpoueccbl cUCTEMbI MEHEDKMEHTA NPOEKTHOWN AeATENbHOCTH

KnioyeBbiMKU NpoLeccaMmu CUCTEMbI MEHEXKMEHTa NPOEKTHON AEATENbHOCTU SABMSAIOTCA:

a) npouecchl ynpasneHus noprdensmMu NPOeKToB, BKMIOYas MHTErpaumio ¢ npoueccamu crparerude-
CKOro niaHWpoBaHus;

6) npouecchl ynpasneHus nporpaMMamu;

B) MPOLECChI yNPaBNeHUs NPOEKTaMM.

OGLwue CTpyKTypa U pekomeHgauumn no npoueccam onucanol B FTOCT P UCO 21500, TOCT P 54869,
FOCT P 54870, TOCT P 54871.

B opraHusauumn npouecchbl CUCTEMbI MEHEXKMEHTA NPOEKTHOW AEeATENbHOCTU AOIKHbI ObiTb a4anTUpo-
BaHbl C Y4ETOM Creundurku u MacluTaba NPOEKTHOI AeATenbHOCTH, a TaKkKe AeTanM3mpoBaHbl 40 Heobxoau-
MOFO YPOBHS.

6.6 Cucrema o6ecneyeHuUss KOMNETEHTHOCTU NepcoHana

Co3gaHue BO3MOXHOCTEW U NpeaocTaBneHne yCrnoBuin AN pasBUTUS KOMMNETEHTHOCTU nepcoHana B
obnactn MeHeaXXMEeHTa NPOEKTHOW AEATENbHOCTM (BKIOYAs MPOEKTHYIO KYNbLTYPY M MOTUBALMIO) SIBMSIOTCA
3ajayamu pyKoOBOACTBA OpraHu3auuu.

B pamkax cuctembl obecrnedeHnss Heo6XoAUMMOro YpOBHS KOMMNETEHTHOCTU NepcoHana HeobxoauMo:

a) onpeaenaTb U PErynapHO akTyanusmpoBaTb MOAENU KOMMETEHUUM N0 NPOEKTHLIM POMAM;

0) ocyuwlecTBnATbL NOAGOP NepcoHana B COOTBETCTBUM C TPEOOBAHUSIMU, OCHOBAHHLIMU HA MOAENU KOM-
neTeHumnii;

B) OCYLLUECTBMATb NOArOTOBKY U 0Oy4YeHUe NPOEKTHOro NepcoHana no y4ebHbIM NporpaMMam, yuuTbisa-
oM TpeboBaHMA MOAENen KOMNETEHLUMIA N MHAUBUAYATIbHbIX NNIAHOB Pa3BUTUSA NEPCOHANa;

) NPUMEHATbL CUCTEMY MOTUBALMM, OCHOBAHHYIO HA OLIEHKE Pe3ynbTaToB NPOEKTHOW AEATENbHOCTH CO-
TpyAHuUKa.

OueHka JOCTUIHYTOr0 YPOBHSA KOMNETEHTHOCTU NEPCOHANA MOXET OCYLLECTBAATLCA HA OCHOBE:

a) TeCTUpOBaHWA, aTTecTaLumn nepcoHana B opraHu3auuu;

0) ayauta CUCTEMbl MEHEAXMEHTA NPOEKTHOM AEATENbHOCTU HE3ABUCUMbIMU JKCNEepTamu;

B) cepTumkauum CoTpyaHUKOB.

6.7 Cucrtema NnpOeKTHOM MOTUBALMKU NepcoHana

SpdhekTnBHOCTL paboTbl pykOBOAUTENEN U YHACTHUKOB NPOEKTHON AEATENbHOCTU B 3HAYMTENbLHOWN CTe-
MeHU 3aBMCUT OT UX MOTUBaLMU. CUCTEMA NPOEKTHOI MOTMBALUM SIBNISIETCS YacTbio 06LLel opraHu3auuoHHON
CUCTEMbl MOTUBALIMU U NpeacTaBnaer coboW KOMNIEKC NpaBun, Npoueayp U MEXaHU3MOB CTUMYNUPOBAHUS,
pEerynspHo NPUMEHSIEMbIX B NPOEKTHOW AEATENbHOCTU.

Cucrema npoekTHoOW MoTuBauuu opMupyetr HeobxoamMoe noBeAeHue nNepcoHarna B pamMkax npoekT-
HOW AesATenbHOCTU, HanpPaBneHa Ha NOBbLILLEHUE NPOU3BOAUTENBHOCTHU, 3aMHTEPECOBAHHOCTU U NOSANBLHOCTU
COTPYAHUKOB.

Cucrema nNpoeKkTHON MOTMBaLUMU NpeanonaraeT co3jaHue cpefbl, COOTBETCTBYIOLLEN LIENAM NPOEKTHON
AeATenbLHOCTU 1 obecnevnsalowwelt MakCMMarnbHyio YA0BNETBOPEHHOCTb, B COOTBETCTBUM C LIEHHOCTAMU nep-
coHana. K TakuM LIeHHOCTAM OTHOCATCA: YAOBINETBOPEHUE OT PaboTbl, NEPCNEKTMBHOCTL paboThl, YyBCTBO pe-
anv30BaHHOCTU U NPUYACTHOCTU, NPOCHEeCCMOHANbHbIA POCT, MarepuanbHOe BO3HArpaXkaeHue, npuBsa3aHHoe
K pe3ynbsratam NpoeKTHON AeATENbHOCTU.
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6.8 UndopmaumoHHana cucteMa ynpaBreHus NPOeKTHOW AeATeNIbHOCTbIO

3HauuTenbHasa YacTb PyHKUUI ynpaBneHus NPOEKTHOW AEATENbHOCTLIO MOXET GbiTb aBTOMaTU3NUPOBa-
Ha C UCMONb30BAHMEM CMELMAnM3MpPOBaHHbLIX NPOrpaMMHbIX cpeacTs. MpuMeHeHne CoBpeMeHHbIX UHAOP-
MaLUOHHO-KOMMYHMUKALMOHHbIX TEXHONOIUM NO3BOMNSIET CYWECTBEHHO NOBbLICUTL 3PGEKTUBHOCTL WU ynpas-
NSeMOCTb MPOEKTHON AEATENbHOCTU, OCOOEHHO B Cy4asix BbICOKOW OPraHW3auMoOHHOW U TEXHONOTUYECKOM
CNOXHOCTU €€ KOMIMOHEHTOB.

COBOKYMHOCTb Takux NporpaMMHbIX CpPeACTB 06pa3syeT UH(POPMAaLMOHHYIO CUCTEMY yNpaBneHus npo-
EKTHOW JesTenbHOCThIo (nanee — UCYT). Ncnonb3dyemoe nporpaMMHoe o6ecnedeHne n coctas (PyHKUUIA
VCYT[ MOryT CyLeCTBEHHO pasnn4aTrbCs B 3aBUCUMOCTHU OT cneunduku NPOEKToB, OPraHM3aLuoOHHON CTPYK-
Typbl U Macwtaba opraHusauuu. B yactHoctu, UCYMN moxeT pewsats cneayiowue 3agavu:

a) MOBbILLIEHWEe Ka4yecTBa NNaHUPOBAHUS U KOHTPOMNA NPOEKTHOW AEATENbHOCTH;

6) nosbileHne 3PPEKTMBHOCTU MCNONb30BAHUA PECYPCOB NPOEKTOB U OpraHu3auuu;

B) MOBbILUEHWE AOCTOBEPHOCTU U CKOPOCTW NPEAOCTaBMEHUS ONEPATUBHOW W aHANUTMYECKOW OTYeT-
HOCTHU;

r) obecneyeHne NpPO3pavyHOCTHU yNpaBieHYECKUX NPOLECCOB, BKIMIOYAs NPOLECCHl COrnacoBaHus gOKy-
MEHTaUMN 1 MPUHATUA PELLEHWUN;

4) noBbleHne 3pPEKTUBHOCTU COBMECTHOW PaboTbl NPOEKTHLIX, B TOM YUCNE BUPTYaNbHbIX, KOMAHA.

B NCYTL aomkHbl OTPaXaTbCA akTyanbHble NONOXKEHUA CUCTEMbI MEHEKMEHTA NPOEKTHOW AeATeNb-
HOCTU. B CBOIO oYepeab B MONOXKEHUSIX CUCTEMbI MEHEIXKMEHTA NPOEKTHOW AEATENbHOCTM JOMKHbI ObITh OT-
pakeHbl U pernameHTUpPoBaHbI Npasuna ucnonb3osanna ACYMA.

6.9 CucrteMa noaaepXKKu n pasBUTUA NPOEKTHON AEATENIbHOCTHU

CucteMa nogaepxku u pa3BuUTUSA NPOEKTHOW AEATENbHOCTU BKMOYaeT paboThl MO opraHu3auuum npo-
EKTHOW OEeATEenbLHOCTU, OpraHu3aumn U (PYHKLUMOHMPOBAHMUIO KONMErnanbHbIX OPraHoB, OpraHn3auun yHk-
LMOHUPOBAHUA BPEMEHHbIX KONNernanbHbiX OPraHos, co3aaBaemMblX ANA NPOEKTOB. Cucrtema Noaaep Kk u
pa3sBUTUSA MPOEKTHON AEATENLHOCTU NOMOraeT PyKOBOAUTENAM BbICLLErO YPOBHS OCYLLECTBNATL PYKOBOACTBO
NPOEKTHON AeATENbHOCTLIO B OpraHu3auum (CM. pasaen 5).

B pamkax cucTtembl NoaaepXKu U pa3BUTUA NPOEKTHON AEATENbHOCTU MOFYT pelaTbCcs cneayioLume
3agauu:

a) cosgaHue, nogaemkka u pa3sutue paboraioLlei CUCTEMbI NPaBUI NPOEKTHON AEATENbHOCTH;

0) cospgaHue u noaaepkka paboraroLen CUCTEMbI NPUHATUA PELLEHUIA U KOOPAWUHALMKN Y4aCTHUKOB NpPOo-
€KTHOW JeATENbHOCTH;

B) OpraHu3auMsi ynpaeneHus 3HaHUSMU U cofencTBue (HOPMUPOBAHUIO HEOOXOAUMbIX KOMMETEHLMIA
YYaCTHUKOB MPOEKTHON AEeATENbHOCTY;

r) LUEHTpanu3oBaHHOE BbINOMHEHUE OTAENbHbLIX NPOEKTHBLIX PYHKUMIA;

A) co3aaHne KomMopTHOW Cpeabl ANns y4aCTHUKOB NPOEKTHON AEATENbHOCTU;

€) ONTUMU3aLUS BbIMOSIHEHUS NPOLECCOB MPOEKTHON AEATENbHOCTU.

B pamkax cuctemMbl NOAAEPKKA U Pa3BUTUS NMPOEKTHON AEATENbHOCTU AOMKHbLI NPOBOAUTLCS NOCTOSIH-
Hble AEUCTBUSA MO ee ynyyweHuio. Lienbio ynyyweHui gomkHo 6biTb NoBbieHne 3¢hPEKTUBHOCTU UCMONb30-
BaHus CMI[, a Takke NOBbILLEHNE YAOBMETBOPEHHOCTU 3aKa34MKOB NO NPOEKTaM U NporpaMmam U Apyrux
3aMHTEpPEeCOBaHHbIX CTOPOH. [leNCTBUSA NO yNy4LLEHUIO BKNIOYAIOT:

a) OLIeHKY M aHanu3 CyLLeCTBYIOLLETO MONOXEHUA ANs onpeaeneHuin obnacrei ana yny4leHus;

0) ycTaHOBNEHue uenen ynyylleHus;

B) NOWUCK BO3MOXXHbIX PELUEHUI AN JOCTUXEHUA Lenen;

r) OLEHKY 1 BbIOOp peLueHui;

A) BbINOMHEHME NPUHATBIX PELUEHUMN;

€) u3MepeHue, NPOBEPKY, aHanuU3 U OLEHKY pe3ynbTaToB AOCTMKEHUS LeNneil ynydLieHus;

K) ohopMneHue U3MEeHEHUN.

Pesynbrarbl aHanU3upyioT C Lenbio YCTaHOBAEHUA AanbHENLLNX BOSMOXHOCTEN ANA yNy4lLeHUA. Takum
obpaszom, yny4uieHue siBRSeTCA NOCTOsiHHBbIM AencTeueM. OBbpaTHasa CBs3b OT 3aUHTEpPECOBAHHLIX CTOPOH,
ayauTbl M aHanu3 CUCTEMbl MEHEXKMEHTA NPOEKTHON AEATENbHOCTU MOTYT TaKKe MCNONb30BaTLCA ANs onpe-
AeneHust BO3MOXXHOCTE YryyLLEeHus.
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6.10 HopmaTuBHO-pernameHTHOe U MeToAMuYeckoe obecneyeHue CUCTEeMbl MEHeKMeHTa
NPOEKTHOW OeATESIbHOCTHU

Cucrtema MEHeIKMEHTa NPOEKTHON AeATEeNbHOCTU A0MKHA ObiTb 4OKYMEHTUPOBAHA B paMKax HopMa-
TUBHO-PErNaMeHTHOro U Mertoaundeckoro obecnedeHusi B cootsetcteum ¢ FOCT P 1.4, TOCT P NCO 15489-1,
MOCT P 7.0.97 v fgeicTByOWMMY CTaHAAPTaMU OpraHu3aumu,

Bce ocHoBononaratowme AaHHbIe U UHOpMaLMA, NONYyYEeHHbIE OpraHusauuen B NpoLecce MeHea>KMeEH-
Ta NPOEKTHOW AEATENbHOCTU, AOMKHbI ObiTb 0ChOPMNEHBI, CUCTEMATU3NPOBAHbI U COXPAHATLCA B apXuBax
opraHusauummn.

B nakeT AOKYMEHTOB NO CUCTEME MEHEIKMEHTA NPOEKTHOW AEATENbHOCTM MOTYT BXOAUTL cneayiowue
BUAbl JOKYMEHTOB:

a) AOKYMEHTbI, NPeAOCTaBNAIOLLME COrMacoBaHHYI0 MHAOPMALIUIO O CUCTEME MEHEIKMEHTA NPOEKTHOM
DeATenbHOCTU, NPeAHA3HAYEHHYIO KaK AN BHYTPEHHETO, TaK U BHELLHEro Nonb30BaHMA (K TAKMM A0KyMEHTaMm
OTHOCATCA NOAUTUKA, CTAHAAPTLI, MONMOXEHUS, PYKOBOACTBA, PEMNAaMEHThI);

6) AOKYMEHTbI, ONUCLIBAIOLLUE, KAK CUCTEMA MEHEIDKMEHTA NPOEKTHOW AEATENbHOCTU NPUMEHSAETCA K
KOHKPETHOMY NPOEKTY, Nporpamme, noptdernto NpoekTos (K TakKMM AOKYMEHTaM OTHOCATCA NnaHbl ynpaene-
HUS NpoeKkTamu, NporpaMMmamm, NopTensiMm NPoeKToB);

B) AOKYMEHTbI, yCTaHaBnueaiowme TpeboBaHUA K OTAESbHbIM 3NEeMEHTaM CUCTEMbI MEHEeaXXMEHTa
NPOEKTHON AEATENbHOCTU (MH(POPMALMOHHON CUCTEME ynpaBneHUs NPOEKTHON AEATESNIbHOCTbI, CUCTEMEe
obyyeHus u moTuBauum);

r) AOKYMEHTbI, coaepalme pekOMeHAaUUKU N0 MEHEMKMEHTY NMPOEKTHOW AEATENbHOCTU (K HUM OTHO-
CATCA METOANYECKUE AOKYMEHTI);

) ODOKYMEHTbI, coaepkaLume MHOPMaLMIo O TOM, B KaKOW MOCNeA0BaTeNbHOCTU CneayeT BhINOSHATDL
AeNcTBUA M NPoLecChl (Takne AOKYMEHTbI MOTyT BKNOYaTh AOKYMEHTUPOBAHHbLIE NpoLUeaypbl, UHCTPYKLUUK);

€) OOKYMEHTI, coaepxalyme 0OLEeKTUBHBLIE CBUMAETENLCTBA BbINOMHEHHbLIX AEWCTBUI UKW AOCTUTHYTbIX
pe3yneraToB (K TaKMM AOKYMEHTaM OTHOCATCS OTYETbI, XKYPHasbl MEHEAXMEHTA PUCKOB, PEECTPbl U3MEHEHUA,
apxuBbl, 6a3bl 3HAHU).

Kaxkgas opraHusauus onpezensier o06beM Heo6xoaumon e JOKyMeHTauum u opMbl ee xpaHenus. Pe-
KOMEHAYETCS MakCUMansHOEe NCNoNb30BaHNE ANMEKTPOHHbIX JOKYMEHTOB.

6.11 B3aumMocBA3b CUCTEMbl MEHEMKMEHTA NPOEKTHOW AEeATENbHOCTU C APYrMMM CUCTEMaMK
MeHeKMeHTa

Ccucrtema MeHemKMEHTa NPOEKTHON AEATENbHOCTU ABMSETCA YaCTbi0 CUCTEMbl MEHEMKMEHTA OpraHu-
3auUMKM 1 HaNpaBneHa Ha OOCTUXEeHUE Pe3ynbTaToB B COOTBETCTBUM C LENSAAMU M NOMUTMKOW B oBnactu npo-
€KTHOW AesATEeNbHOCTU, OXKUAAHUAMMU U TPEOOBAHUSIMU 3aUHTEPECOBAHHBIX CTOPOH.

SpdheKTUBHOCTL UCNOMB3OBAHUA CUCTEMbI MEHEAKMEHTA NPOEKTHOW AeATENbHOCTU B 3HAYUTENbHON
CTENEeHU 3aBUCUT OT OpraHu3auuu ee B3auMoAenCcTBua C APYrMMU CUCTEMaMKU ynpasneHua u obecneveHus
[eATenbHOCTU OpraHn3aumm, KOTopsle HelenecoobpasHo BOCMPOU3BOAUTL B CUCTEME MEHEAXKMEHTA NPOEKT-
HOW JedATensHOCTU. CUCTEMA MEHEAXKMEHTa NPOEKTHOW AEATENLHOCTU U APYIMe CUCTEMbI MEHEDKMEHTA Op-
raHu3auuy B3aMmHO NOAAEPKMBAIOTCA U COBMECTHO 06eCcneynBaloT AOCTUXEHMNE LENEN OpraHu3aLuu.

Cucrtema MEHeaXXMeHTa NPOEKTHON AeATENbHOCTU B3aUMOAENCTBYET CO CNeayloLmMmMmn OCHOBHLIMU CU-
cTemMamMu MEeHeIKMEHTa OpraHusauuu:

a) CUCTEeMOW CTPaTernyecKkoro MEHeMKMEHTa;

0) cMCTEMOI NPON3BOACTBEHHOIO MEHEKMEHTA;

B) obecne4msaloMn CUCTEMAMMN MEHEIKMEHTA.

B3anmoaencreue CUCTEMbl MEHEMKMEHTA NPOEKTHOW AEATENbHOCTU M APYTUX CMCTEM MEHEMKMEHTA
opraHusaumm OCyLLECTBASETCA NyTeM UHGOPMAaLMOHHOTO 06MEHa Ha pa3HbIX YPOBHAX ynpasneHus. UHte-
rpaums pasHbIX CUCTEM MEHEeMKMEHTa Takke obecneynmBaeTcs B3auMoaeincTBueM OyHKLMOHANbHLIX CNyXo0
opraHusauuu.

Heo6xoaumo BbICTpOUTb 3chheKTUBHOE B3aUMOAEUCTBUE MEXAY CUCTEMON MEHEMKMEHTA NPOEKTHOW
AEeATenbHOCTU U cneaylowmuMm PyHKLUMOHANBHLIMU Cny>xDamMu opraHusauuu:

a) Oyxrantepckoro yyera;

0) ynpasneHus puHaHcamu;

B) YNpaBneHWUA NHBECTULIMAMM;

r) NpaBoBoro o6ecneveHus;

Z) ynpasneHusa NepcoHanom;

10
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€) ynpaBreHuUsi KOHTpaKTamu;

)K) ynpasrieHUs 3HAHUAMM,

u) v ap.

WuTerpauus cuctembl MEHEeXKMEHTa NPOEKTHON AeATEeNbHOCTU C 00ecneunBaloLMMm cCUCTeEMaMmn Me-
HE>KMEHTa MOXET ObITb peanu3oBaHa He TOMbKO 3@ CYET B3aUMOAENCTBUS (DYHKLIMOHANbHbIX CNy>X0, HO U
nyTeM Ha3Ha4YeHus B NPOEKTHbIE KOMaHAbI NPeACcTaBuTenei AaHHbIX CRYX0 Ans KYypMpoOBaHUsi COOTBETCTBYIO-
LLMX BONPOCOB B NPOEKTHON AEATENbHOCTU.

7 OueHka cUCTeMbl MEHEeXKMEHTa NPOEKTHOMU AeATENbLHOCTHU

OpHa 13 3apay BLICLLETO PYKOBOACTBA OPraHU3auun — NpOBEAEHUE PErynspHOro CUCTEMATUYECKOTO
OLIeHUBaHUA NPUrOAHOCTU, afeKBaTHOCTU, 3PIEKTUBHOCTU U PE3yNLTATUBHOCTM UCMONb30BAHNA CUCTEMbI
MEeHeAXMEHTa NPOEeKTHON AEATENbHOCTU C YYETOM LENen U NONMUTMKM B 00NacTu NPOEKTHON AeATENbHOCTH.

OCHOBHbIMW CNOCO6aMK OLIEHKM CUCTEMbI MEHEXXMEHTA NPOEKTHOW AEATENLHOCTU B OpraHu3aLmu sie-
nATCs:

a) camooOLeHKa, MPOBOAUMAS BHYTPEHHUMM IKCNEpTaMu OpraHu3aLuu;

6) ayauT (M3amMepeHue, oueHka, naeHTudukauus, AMarHocTuka, paspabortka npeanoxeHui, oueHka cre-
neHw peanu3auun NPeanoXeHui), NPOBOAUMbIA HE3aBUCUMbIMU SKCNEPTAMU;

B) A0OpPOBOMbHAA cepTudukaums CUCTEMbl MEHEMDKMEHTA NPOEKTHOW AeATENbHOCTU, NPOBOAUMAS B
cooteeTrcTBum ¢ [1].

OueHKa CUCTEMbI MEHEMKMEHTA NPOEKTHOW AEATENIbHOCTU OCYLLECTBAAETCA HA NPEeAMET COOTBETCTBUSA
AENCTBYIOLLIEH UMK LieneBsoi MOAENU CUCTEMBI ynpaBneHnsa TpeboBaHNsAM CTaHAapToB U NOTPEOGHOCTSIM opra-
Hu3auun. Takum e 06pa3om MOXET OLEHUBATLCA PYKOBOACTBO NPOEKTHOW AEATENbHOCTLIO.

Ba)kHbIM 3MeMEHTOM OLIEHKU AABNSIETCA ONpeaerieHne COOTBETCTBUA CUCTEMbI MEHEAXXMEHTA NPOEKTHOM
[eATenbLHOCTU B OPraHn3aLmn yCTaHOBMEHHbIM KPUTEPUSAM Pa3BUTUA HA OMNpederneHHbI nepuoa, Kak npaBm-
no, Ha rog.

Pe3ynsTaToM OLEHKU CUMCTEMblI MEHEAXXMEHTa MPOEKTHON AEATENbHOCTU ABNSAETCA ONpeneneHue ee
CUMbHBIX CTOPOH, obrnacTeii, TPeByoLUX yNyYLLEeHUs, U NnaHa pasBuTus.

1"
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