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BBeaeHue

Hacroawumii ctaHgapt coaepXuT pykoBOACTBO ANS OpraHu3auuii no 4OCTUXKEHUIO YCTOWYMBOTO ycne-
Xa B CMOXHOMW, B3bICKATENMbHO Y MOCTOSIHHO MEHSIIOLLENCA cpeae B COOTBETCTBUM C MPUHLUMNAMU MEHEKMEH-
Ta kayectBa, npusegeHHbiMn B UCO 9000:2015. Npu X COBMECTHOM MPUMEHEHUMN MPUHLMINbI MEHEXXMEHTA
KayecTBa MoryT obecneuntb 06bLEAUHAIOLLYIO OCHOBY ANSA LEHHOCTEN M CTpaTernii opraHu3aumu.

Ecnn NCO 9001:2015 HanpaeneH Ha obecnedeHne yBepPEHHOCTM B NPOAYKLMUM U YCNyrax opraHu3a-
UMK, TO HACTOALLMIA CTaHJapT — Ha obecneyeHue yBepeHHOCTM B CMOCOOHOCTM opraHusaumu JobuBatbes
YCTOWYMBOrO ycnexa. BHUMaHne BbICLLEro PyKOBOACTBA K CMOCOBHOCTU OpraHu3auuu COOTBETCTBOBATbL NO-
TpeBHOCTAM 1 OXXnMAaHusAM NOTpeduTenen u 4pyrnx 3aMHTEPECOBAHHbIX CTOPOH NPEeAOCTaBNAET YBEPEHHOCTb
B JOCTUXXEHMU YCTOMYMBOTO ycnexa. HacTtosawmin ctaHgapTt paccmaTpuBaeT CUCTEMATMYECKOE yrydlleHne 06-
LMX pe3ynsratoB AESATENbHOCTU OpraHu3auun. OTO BKIOYAET B Ce0A NnaHMpoBaHue, BHeAPEHWe, aHanms,
OLEHKY U ynyylleHne pe3ynbTaTUBHOCTU U INPPEKTUBHOCTU CUCTEMbI MEHEKMEHTA.

dakTopsbl, BAUAIOLLME HA yCreX opraHusauuu, MOCTOAHHO NOSIBNSIIOTCS, M3MEHSAOTCS, BO3pacTatoT Unu
CHIDKAIOTCA B TEYEHME pada mneT, MO3ITOMYy YMEeHWe nNpucnocabnuBaTtbCs K TaKMM U3MEHEHUSAM OYEHb BaXKHO
Ans ycTonumBoro ycnexa. lNpumepamu MOryT CAy>UTb COLManbHas OTBETCTBEHHOCTb, 3KONOrMYECKUe U KyIb-
TYpHble aKTOpbl B ONOMHEHNE K TEM, KOTOPbIE PaCCMOTPEHbI paHee, TakuM kak 3P dEKTUBHOCTb, KAYECTBO
U TMOKOCTb; AaHHbIe (PaKTOPbl B COBOKYMHOCTU ABMAOTCA YaCTbIO cpefibl opraHn3daummu. CnocoBHOCTb A0CTU-
raTb YCTOMYMBOrO ycnexa yBenuunBaeTcs npu U3y4eHun U NOHMMaHUN PyKOBOAUTENAMU HA BCEX YPOBHAX U3-
MEHSIOLLIENCS cpeabl OpraHn3auumn. Yry4dlleHne U UHHOBaLUMMW TaKXe CnoCOOCTBYIOT AOCTUXKEHMWIO YCTOWYMUBOTO
ycnexa.

Hacroawmii ctangapt CcnocoOCTBYET CaMOOLIEHKE W MPEeAOCTaBNAET MEXaHW3M CaMOOLIEHKW Ans
aHamnu3a cTeneHu, B KOTOPOW B OpraHu3auuu NpuMeHeHbl MONOXKEHUS HaCTOSALIero ctaHaapra (CM. Npuroxe-
Hue A). CTpyKTypa HacTOALLEero craHaapra, BKIOYaloLWasa aneMeHTbl, CnocoBCTBYIOLLNE AOCTUXKEHMIO OPraHu-
3aLmMen ycToimumBoro ycrnexa, Kak ykasaHo B HacTOsILLEM CTaHAapTe, NpeacTaBneHa Ha pucyHke 1.
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Cpepa opranumsauumn (pasgen 5)

BHeLIHMEe U BHYTPEeHHIUE (hakKTopsl

MoTpe6HOCTY YBEpPEHHOCTb B
N 0XWUAaHusa cnoco6bHoCTH
notpebuteneii opranusauum
n apyrunx COOTBETCTBOBATb
3aMHTEePeCcoBaHHbIX noTpe6HOCTAM
CTOPOH N OXMOaHNAM
notpe6utenei
N 4pyrux
3auHTEpecoBaHHbIX
CTOpPOH

PucyHok 1— O630p CTPYKTYpbl HACTOSLLErO cTaHaapTa
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HAUMOHANBbHBLIN CTAHAOAPT POCCUNUCKOWN DEOEPALUMN

MeHepkMeHT KayecTBa. KauecTBO opraHusauum
PYKOBOACTBO MO OOCTMXXEHUIO YCTONYNBOIO YCMEXA OPTAH N3ALMUN

Quality management. Quality of an organization. Guidance to achieve sustained success

Hara BBegeHunsa — 2020—10—01

1 Obnactb NnpuMeHeHUsi

B HacTosilieM cTaHgapTe NpUBEAEHO PYKOBOACTBO MO MOBbILUEHWIO CMOCOBHOCTM opraHusaumu 4OCTU-
ratb yCTOMYMBOIO ycnexa. 3T0 PyKOBOACTBO COrNacyeTcs ¢ NPUHUMNAMN MEHEIXKMEHTa Ka4yeCTBa, NPUBEAEH-
HbiMu B ICO 9000:2015.

HacrodAwmit ctaHaapT CoAepPXKUT MEXaHU3M CaMOOLIEHKU C LIEMbIO aHanu3a CTeneHu, B KOTOPOI opraHu-
3auUmMsa NPUMEHUNA MOSIOXKEHUS HACTOSILLEro CTaHaapTa.

Hacroawumin craHgapt npumeHum K nobor opraHu3auun He3aBuCUMO OT pasMmepa, Tuna u poga aes-
TeSIbHOCTH.

2 HopmatuBHbI€ CCbISIKU

B HacTosALem cTaHgapTe MCNonb3oBaHbl HOPMATUBHbLIE CCbINIKU Ha cneaylowme ctaHaaptol. Ana agatu-
POBAHHbIX CCINIOK MPUMEHSIIOT TONbKO YKa3aHHOE M3[1aHUE CCbINIOYHOro cTaHaapTa. Ansa HegaTupoBaHHbIX —
nocrneaHee usgadue (Bknio4aa nodblie U3MEHEHUS).

ISO 9000:2015, Quality management systems — Requirements (Cuctembl MeHe[)KMEHTa KayecTsa.
OCHOBHbIE NOMOXEHUA U CNOBapb)

3 TepMuUHbI N onpepeneHns

B HacToqwem craHgapTe npumeHeHbl TepMuHbl o MCO 9000:2015.

MNCO n M3K noaaepxumBatotT TEpMUHONOrMyeckne 6asbl AaHHbIX AN NPUMEHEHUS B cdhepe CTaHaapTu-
3auuu no crneayroLmm agpecam:

- OHnaviH-nnatdgopma NCO, koTopasa focTynHa no ceblnke: https://www.iso.org/obp;

- «OnekTponegusy MOK: http://www.electropedia.org/.

4 KayecTBO OpraHuM3sauvm n yCToMUMBbIN ycnex

4.1 KauyecTBO OpraHmsauum

KauecTBOM OpraHm3aumm HasbIBaKOT CTEMEHb, C KOTOPOI NPUCYLLME OpraHU3aLnmn XapakTepUCTUKN YA 0B-
NETBOPAT NOTPEOHOCTSAIM U OXMAAHMAM ee noTpebutenen u Apyrux sanHTepecoBaHHbIX CTOPOH AN A0-
CTMXKEHUA YCTOMUMUBOTO ycnexa. OnpegeneHune Toro, 4to HeoBXoaANMO ANA AOCTUXKEHMSA YCTOMYMBOIO ycnexa,
0CTaeTcsl Ha YCMOTPEHNe opraHu3aLui.

MpumevyaHus

1 TepMUH «Ka4ecTBO opraHusaLuuM» OCHOBaH Ha onpeaeneHun kadecTsa, npusegeHHoro B MCO 9000:2015, 3.6.2
(«cTeneHb COOTBETCTBUS COBOKYMHOCTMU NPUCYLLUX XapakTepUCTUk 06bekTa TpeboBaHMsAM»), U onpegeneHnm TpeboBaHus,
npusegeHHoro B MCO 9000:2015, 3.6.4 («nNoTpeBHOCTL UMK OXUAAHWUE, KOTOpLIE YCTaHOBMEHbI, 06GLIYHO NpefnonaratTcs

M3paHue ocpuuymanbHoe
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UM SBNSIKOTCA 065A3aTesIbHbIMW»). HacToAWMA TepMuH oTimyaeTcs oT ueneli MICO 9001, B KOTOPOM BHUMaHWe yaensercs
KayecTBy NPOAyKUUM W yCcnyr ANs NpefoCTaB/eHUsi YBEPEHHOCTU B CMNOCOGHOCTM OpraHu3aLuy nocTaB/siTb COOTBETCTBY-
OLLYH0 MPOAYKUMIO 1 YCNYT 1 NOBbIWATL YA,0B/IE€TBOPEHHOCTL €e NoTpebuTeneil.

2 OnpegeneHne «noTpebHOCTV M OXUAaHUSA» O3HaYaeT «COOTBETCTBYIOLME MOTPEGHOCTM U OXMAAHNS».

3 OnpepgeneHne «3avHTepecoBaHHble CTOPOHbI» O3HayYaeT «COOTBETCTBYHOLME 3aHTEPECOBAHHbIE CTOPOHbI».

4 OnpepfeneHve «3anHTepecoBaHHble CTOPOHbI» BK/OYaeT B ceba notpebutenei.

OpraHnsaunm He cnefyeTt orpaHuMyMBaThCA Ka4eCTBOM CBOE NPOAYKLUWM W yCayr, a Takke noTpe6Ho-
CTAMU W OXMAAHWAMU CBOWUX noTpebuteneit. Ansa LOCTUXEHMS YCTOWYWBOrO ycnexa opraHusauunm cnegyet
yienatb 601blWOe BHUMAHNE ONEPEXEHNI0 U COOTBETCTBUIO NOTPEBHOCTAM U OXUAAHUAM CBOUX 3aUHTEpPECO-
BaHHbIX CTOPOH C Lie/1bl0 NMOBbIWEHNA UX YL0BJIETBOPEHHOCTN W 06 Er0 BOCNPUATHUA.

[Ana pocTuxeHns ycTOWYMBOTO ycnexa opraHn3auun cnefyeT NpUMeEHATb BCE NPUHLMMNbLI MEHELXMEHTA
kavyectBa (cm. MCO 9000:2015). C uenbk COOTBETCTBUA pas3/IMYHbIM NOTPEOHOCTAM M OXWLAHMAM 3anHTepe-
COBaHHbIX CTOPOH OTAENbHOE BHUMaHWe HeO6XOANMO YAENATb NPUHLMNAM «OpMeHTalunsa Ha noTpebuteneii»
N «MEHELXMEHT B3aUMOOTHOLW EHNIA».

MoTpebHOCTN U OXUAAHMA OAHUX 3ANHTEPECOBAHHbIX CTOPOH MOTYT pasnuyatbCs, MOTyT 6bITb COrNaco-
BaHbl WAN NPOTMBOPEYNTL NOTPEOHOCTAM U OXUAAHMAM APYTNX 3aMHTEpPeCcOBaHHbIX CTOPOH, a Takxe 6bicTpo
N3MeHATbCA. Cnocobbl BbIpaXeHWS U COOTBETCTBUSA NOTPEOHOCTAM M OXWLAHUAM 3aWHTEpPeCOBaHHbIX CTOPOH
MOTYT NMPUHUMATb pas3fiuyHble POpPMbI, Takme Kak COTPYLHMUYECTBO, NMeperoBopbl, ayTCOPCUHI WKW Npekpa-
WeHNe feATEeNbHOCTU; COOTBETCTBEHHO NPW PAcCMOTPEHUN MOTPeBHOCTEd U OXMAAHUA 3aMHTEpPecOBaHHbIX
CTOPOH opraHu3aunm HeobXo0AMMO YYNTbIBATL B3aUMOCBA3N MEXAY HUMMU.

MepeyeHb 3aMHTEPECOBAHHbIX CTOPOH MOXET 3HAYNTENIbHO MEHATbCA C TeYeHWeM BPEMEHU W OTIU-
YyaTbCH B 3aBUCUMOCTM OT OpraHu3auuu, oTpacnu, KynbTypbl U cTpaHbl. Ha pucyHke 2 npusedeHbl npumepsbl
3aWHTEPEeCOBaHHbIX CTOPOH M UX NOTPE6GHOCTER U OXUAAHWIA.

3auHTepeco-
BaHHble
CTOPOHbI >

MoTpe6HoCTY
N OXngaHus  p

PucyHok 2 — lMpumepbl 3anHTEPECOBaHHbIX CTOPOH
1 NX NoTpebHoCTeN n oxmaaHui

4.2 YnpaBneHue ycTOWYMBLIM YyCNEXOM OpraHu3aLnm

421 OpraHusauns AonxHa Cnoco6CTBOBATb MOBbIWEHWIO KauyecTBa cBoeli paboTbl U A06UBATHCA
YCTOWYMBOTO ycnexa 3a CYeT NOCNEOBATENbHOIO YAOBNETBOPEHUS NOTpeBGHOCTEl M oXupaHuii cBOMX 3a-
WHTEPEeCOBaHHbIX CTOPOH HA AO/MTOCPOYHON OCHOBE. KpaTKOCPOUHBIMU W CPESHECPOYHBIMU LensMn cnegyet
NOALEPXNBATL BbIGPAHHY AOJTOCPOYHYIO CTPATErUI0.

Tak Kkak cpefjia opraHu3aluuu NOABEPXEHA MOCTOSAHHbLIM W3MEHEHWUAM, ANS [OCTUXEHWUS YCTOMYMBOTO
ycnexa BbiCLWEMY PYKOBOACTBY CleAyeT:

a) perynspHo NpoBOAUTL MOHUTOPUHT, aHANU3UPOBATL, OLleHMBATL U NepecMaTpuBaTh Cpesy opraHusa-
UK C UEenblo NAeHTU(MKALNM BCEX 3aMHTEPECOBAHHbIX CTOPOH, ONpeAeeHns UX NOTPe6HOCTER N OXMAAHW,
aTakKe UX MHAWBMAYANbHOTO NOTEHLNANbLHOTO BO3AEACTBUS HA AeATENbHOCTb OpraHu3aLnm;

b) onpefensTb, BHEAPATb U NH(DOPMUPOBATL O MUCCUN, BUAEHWM W LLEHHOCTSX OpraHu3alun, a Takxe
cnoco6CcTBOBATL COrNACOBAHHOCTU C KYNbTYPOIii;

C) BbISIBNSATbH KPATKOCPOUHbIE W JONTOCPOYHbIE PUCKM 1 BOIMOXHOCTH;

d) onpenensatb, BHEAPATL U MH(OPMUPOBATL O NOAUTUKAX, CTPATEIUN U LENSX OpraHn3aynu;
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€) ycTaHaBnuBaTb W ynpasnsaTb COOTBETCTBYIOLMMU NpoLieCcCaMm AN UX PYHKLMOHNPOBAHNSA B paMKax
COrnacoBaHHON CUCTEMBI;

f) ynpaenatb pecypcamu opraHusauuu ans obecneveHus JOCTUKEHNUS 3annaHNpPOBaHHbIX PE3ynbLTaToB;

g) NPOBOAWUTL MOHUTOPUHT, aHanM3npoBaTb, OLEHUBATL U NepecMaTpuBaTh PE3ynbTaTbl AEATENbHOCTH
opraHusauuu;

h) ycraHaBnuBatb npouecc Ans BHeAPEeHUsi, 0Oy4eHUsa U BBEAEHUS MHHOBALUWW ANSA noaaepXaHus cno-
COBHOCTW OpraHu3aLum pearnpoBaTb Ha U3MEHEHUS B Cpefie OpraHu3auum.

4.2.2 PaccmoTpeHne noTpebHOCTEel 1 OXMAAHUI 3aUHTEPECOBAHHBIX CTOPOH MOXET MO3BONUTL Opra-
HU3auuu:

a) pesynbTaTMBHO U 3PPEKTUBHO JOCTUTaTb CBOMX LiENeNn;

b) ycTpaHATb NPOTMBOPEYNBLIE OTBETCTBEHHOCTb W OTHOLLEHUS;

C) rapMOHM3UPOBAaTb U ONTMMU3NPOBATbL MPAKTUKY;

d) cTuMynMpoBaTb CNaXKEHHOCTb B paboTe KOMnekTuea;

€) ynyywartb 06MeH aKkTyanbHOWN MHdopmaLmen;

f) copeiictBOBaTL OBYYEHMIO, M3YHEHUIO U MEPCOHANBHOMY PA3BUTUIO;

g) coneiiCTBOBaTb COCPEAOTOMEHNIO BHUMAHUS Ha Hanbonee BaXkHbIX XapakTepUCTMKaxX opraHn3auuu;

h) ynpaensTe puckamu 1 BO3MOXHOCTAMU ANna OpeHaa unu penytauumu opraHusagum;

i) npuobpertarb U 0GMEHNBATLCA 3HAHUSIMMA.

5 Cpepa opraHusauum

5.1 O6wune nonoxeHus

MoHMMaHue cpeabl OpraHM3auum — 310 NpoLecc, onpeaensiowmin akTopbl, BO3AEWCTBYIOLLME HA CNOo-
COOHOCTb OpraHusauuMu AOCTUraTb YCTOMYMBOIO ycnexa. Hwke npusefeHbl knouesble (hakTopbl, KOTOPbIE
cneayeT paccmaTtpuBaTh NPW OnpeaeneHnn cpeabl opraHu3aumm:

a) 3aMHTepeCcoBaHHbIe CTOPOHbI;

b) BHewHune hakTopsl;

C) BHYTPEHHME haKTopbI.

5.2 CooTBeTCTBYHLUE 3aUHTEPECOBAHHbIE CTOPOHbI

K 3auHTEpecoBaHHbIM CTOPOHAM OTHOCST CTOPOHbI, KOTOPbLIE MOTYT BAMUATb, HAXOAATCA NOA BANSTHUEM
WNK CYUTAIOT, YTO HA HUX BRMAIOT PELLEHUS UNu AeaTenbHOCTL opraHn3auun. OpraHu3auuu cneayer onpese-
NUTb COOTBETCTBYIOLLME 3aUHTEPECOBAHHDBIE CTOPOHbI, KOTOPLIE MOTYT ObITh KaK BHELUIHUMMU, TAK N BHYTPEHHU-
MM, BKIIOYasa NoTpeduteneit, a Takxe MOryT BNUSTbL HA CMOCOBOHOCTbL OpraHM3aummu 4o6uBaTbCs YCTOMYUBOTO
ycnexa.

OpraHusauua 4omkHa onpeaenuTb, Kakue u3 3aMHTEPECOBAHHbLIX CTOPOH:

a) npeacraenaT coboi pUCK ANs ee YyCTOWUMBOIO ycnexa npu Hey10BrneTBOPEHUN UX NOTpeOdHOCTEN 1
OXUAAHWUN;

b) mMOryT npeaocTaBnsATb BO3MOXHOCTU A1 MOBLILLEHUSA YCTOWYMBOIO yCnexa.

Mocne onpeaeneHna COOTBETCTBYIOWMX 3aMHTEPECOBAHHbIX CTOPOH OpraHu3auumn cnegyer:

- UAEHTUDULMPOBATL UX NOTPEOHOCTU U OXXUAAHUA W ONpeaenUTb T€ U3 HUX, KOTOPbIE AOIDKHbI ObITh
pPacCMOTPEHbI;

- YCTAHOBUTb NPOLIECCHI, HEOOX0aMMbIE ANS YAOBMNETBOPEHUSI NOTPEOHOCTEN U OXXMAAHUN 3aUHTEPECO-
BaHHbIX CTOPOH.

Opranusauuu cnegyet peLwmTb, Kakum 06pasom yCTAaHOBUTbL B3aUMOOTHOLLEHUS C 3aUHTE PECOBAHHbIMM
CTOpPOHaMK Ha NOCTOAHHON OCHOBE ANA NONYYEHUS TaKUX NPEeUMYLLECTB, Kak ynyylleHne pe3ynsraTos Aes-
TeNbHOCTH, obLiee NOHUMAaHWe Lerneii U LEHHOCTEN W yKpenneHne cTabunbHOCTH.

5.3 BHewHMe U BHYTPEeHHUe (haKkTopbl

5.3.1 BHewHumn dhakTopamu, KOTOpbIE€ MOTYT BUATL HA CMOCOBHOCTL OpraHu3aummn JOCTUraTe YCTon-
YMBOIO ycnexa, ABNATCA crneayowme dakTopsb:

a) 3akoHogaTernbHble U HOpMaTuBHbIe TpeBGoBaHUs;

b) cneunduyeckme ansa otpacnu TpebOBaHMA U COrMaLleHus;

C) KOHKYpeHUus;
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d) rno6anusauus;

€) couuanbHble, IKOHOMUYECKNE, NOMTIMTUYECKNE N KYNLTYPHbIE (DAKTOPbI;

f) MHHOBALIMM M JOCTUXKEHUSA B TEXHUKE;

g) okpyxawoLasa cpeaa.

5.3.2 BHyTpeHHuMU dpakTOpaMu, KOTOpbl€ MOTYT BNUSiTb Ha CNOCOOHOCTbL OpraHu3auun 4OCTUraTtb
YCTONYMBOrO yCnexa, ABNATCA crneayowme dakTopsb:

a) pasMep U CIOXHOCTb;

b) BUAbI AEATENBHOCTM U COOTBETCTBYIOLLIME NPOLIECChI;

C) cTparerus;

d) Tunbl NPOAYKLMK W YCRIYT;

€) pesynbrarbl AEATENbHOCTH;

f) pecypcel;

g) YPOBHM KOMMETEHTHOCTM U 3HAHMSI OPraHU3aLmnu;

h) 3penocTb;

i) MHHOBauuu.

5.3.3 lMpu paccMOTpeHUN BHELLHWUX U BHYTPEHHUX PaKkTOpOB OpraHuM3auumn cregyet npuHUMaTh BO BHU-
MaHWe paHee Mosy4YeHHY MHMOPMALMIO, BHYTPEHHIOK TEKYLLYIO CUTYyaLMIO U CTpaTErMyeckoe HanpasneHue.

OpraHusauumu cneayet onpeaenuTb, Kakue BHELLHWE U BHYTPeHHWe hakTopel MOTYT CTaTb Yrpo3oi Ans
YCTOMYUBOrO ycrnexa unum TeM BO3MOXKHOCTSIM, KOTOPbI€ CNOCOBCTBYIOT MOBLILLEHWIO YCTOWYMBOIO ycnexa.

Ha ocHoBe onpeaeneHusi Takmx pakTopoB BbICLLEMY PYKOBOACTBY CMEAYET PELUUTb, Kakne U3 PUCKOB U
BO3MOXHOCTEl HEOBX0AMMO paccMaTpuBaTh, a TaKKe UHULMWUPOBATb YCTaHOBMEHME, BHeAPEeHWE 1 noaaep-
»aHue B paboyem COCTOAHUUN HEODXOAMMbIX MPOLIECCOB.

OpraHusauumu crneayet onpefenuTb cnocobbl YCTAHOBMNEHUS, BHEAPEHUSA W NoaaepkaHusa B paboyem
COCTOSIHUM NpoLEecca ANt MOHUTOPUHIA, aHanu3a U OLEHKU BHELUHMX U BHYTPEHHUX (PaKTOpOB, Y4UTbIBas
nobble nocnegcTeus, Tpebyome pearuposaHus (CMm. 7.2).

6 OTnnunTenbHbIe 0OCOBEHHOCTU OpraHu3aumn

6.1 O6bwume nonoxeHus

OpraHusaumio ONPeaensioT ee oTAUYUTENbHLIE 0COBEHHOCTU U Cpeaa, KOTopble onpeaeneHbl ee xapak-
TEPUCTMKAMM, OCHOBAHHLIMU HA MUCCHUM, BUAEHNUU, LEHHOCTAX U KYNETYPEe OpraHu3aumm.

Muccusi, BUaAeHNe, LEHHOCTU U KyNbTypa OpraHu3aummn B3aMMoCBA3aHbl, @ UX B3aWMOOTHOLLEHUS Xapak-
TEPU3YIOTCS KaK AMHAMUYHDBIE.

6.2 Muccus, BuaeHue, LeHHOCTHU U KynbTypa

OTnuunTenbHble 0COGEHHOCTU OpraHU3aLMn BKNIOYAIOT:

a) MUCCMIO: CMbICH CYLLIECTBOBAHUA OpraHn3auum;

b) BuaeHue: T0, KaKoW opraHu3auua CTPEMUTCA CTaTb;

C) LIEHHOCTU: MPUHLUMUNBI W/MAU MOAENU MBILLNEHUA, NPU3BAHHBLIE UrPaTb PONb B POPMUPOBAHUN KyNb-
Typbl OpraHuM3aLuu u onpeaeneHus Toro, YTo BaXHO ANA OpraHn3aumnmn AnNA NOAAEPXKKN €€ MUCCUN N BUASHUS,

d) kynbTypy: ybexaeHus, uctopus, atuka, cobniogaembie npaeuna NOBEAECHUS U TOYKU 3PEHUA, B3au-
MOCBS13aHHbIE C OTINIUYMTENIbHBIMU 0COBEHHOCTSIMU OPraHn3auun.

OC0bB€eHHO BaXkHO, YTOObI KynbTypa opraHusauum 6bina cornacoBaHa ¢ ee MUCCUen, BUAEHNEM U LIEHHO-
CTAMM. BbicLueMy pyKOBOACTBY CneayeT y4uTbiBaTb, YTO Cpeaa opraHu3aumn NpMHUMAETCA BO BHUMAHUE NpU
onpezerieHun ee MUCCUM, BUAEHUSA U LEHHOCTEN. JTO BKIIOYaeT B ce651 NOHUMaHWe CyLLEeCTBYIOLLEN KyNbTYpbl
M OLIEHKY HEODXOAMMOCTN N3MEHEHUA KYNLTYpbl. CTparernyeckoe HanpasneHne opraHu3aLmnn u ee NONUTUKY
cneayeT cornacoBarb ¢ AaHHbIMUA OTAUYUTENBHBIMU ANIEMEHTaMMU.

BbiCcLueMy pPYKOBOACTBY CneayeT nepecMmarpuBaTb MUCCUIO, BUAEHWUE, LEHHOCTU WU KyNbTYpy OpraHu-
3auum yepes 3annaHMPOBaHHLIE NPOMEXYTKM BPEMEHMU U NPU U3MEHEHUU cpeabl opraHu3auuu. MNpu Takom
nepecMoTpe crnefyeT yYuTbiBaTb BHELLHME U BHYTpEeHHUE haKTOpPbl, KOTOPbIE MOTYT BAUATb HA CMNOCOBHOCTL
opraHusauum focTuratb YCToM4mBoro ycnexa. lNpu BHeceHUn nameHeHumn B kakme-nubo n3 naeHtuduumpo-
BaHHbLIX 1IEMEHTOB 3TU U3MEHEHUA CrieayeT JOBECTU 0 CBEAEHUA COTPYAHUKOB B pamkax opraHusauum u
3aUHTEPECOBAHHBLIX CTOPOH, €CNKU NPUMEHUMO.

4
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7 JNlngepctBO

7.1 O6wune nonoxeHus

7.1.1 B pamkax nuaepcrsa BbICLLEMY PYKOBOACTBY CNEAYeT:

a) TOYHbLIM WU AOCTYMHbIM AMS MOHMMAHMSA CNOCOOOM COAECTBOBATL YTBEPXAEHUIO MUCCUU, BUAEHWUS,
LIeHHOCTEN U KYMNbTYpbl ANA AOCTUXEHMA €AUHCTBA Lenu;

b) co3paBaTb BHYTPEHHIOIO Cpeay, B KOTOPOW mMoAuM BOBMEYEHbl U MPUBEPXKEHbI OOCTUXEHUID Lienei
opraHusauuu,

C) NOOLPATb U NOAAEPKUBATL PYKOBOAUTENEN HA COOTBETCTBYIOLUMX YPOBHAX B NMPOABUXEHUU U NOA-
JepXaHun UMW eWHCTBA Lenu U HanpaeneHus passuTuUs, Kak onpeaeneHo BbiCLUMM PyKOBOACTBOM.

7.1.2 Ona AOCTUXKEHUS YCTOMYMBOTO yCMexXa BbICLLEMY PYKOBOACTBY CrieayeT 4eMOHCTpUpoBaTth nuaep-
CTBO U NPUBEPXEHHOCTb B PaMKax opraHM3aumm nocpeacTBOM:

a) onpeaeneHust OTNNYUTENbHbIX 0CODEHHOCTEN opraHu3aumm (CM. pasgen 6);

b) npoaBMXEHUA KyNbTYPbl JOBEPUS U LENOCTHOCTH;

C) YCTAHOBIEHUS U NOAAEPXKaHUS KOMaHAHOTO B3auUMOAENCTBUS;

d) npenocraeneHus paboTHUKaM HEOOXOAUMBIX PECYPCOB, OOYUYEHUSI U NOMHOMOYMI ANs OCyLUEeCTBe-
HUSA AeATEeNbHOCTU C COOTBETCTBYIOLLEN OTBETCTBEHHOCTLIO;

€) npoaBuXeHNUs 0BLMX LIEHHOCTEN, CNPaBeanMBOCTA U STUYHOTO NOBEAEHUA ANSA UX NOAASPKAHUA Ha
BCEX YPOBHAX OpraHu3auuu;

f) ycTaHOBNEeHWsA n NoaaepXaHus OpraHU3auuoOHHON CTPYKTYPbl AN NOBLILLEHUA KOHKYPEHTOCnoco0-
HOCTU, rge NPUMMEHUMO;

g) WHAMBUAYaANbLHOTO U KOMNMNEKTUBHOIO YKPENNEHUs LEHHOCTEN OpraHnu3auuu;

h) BHeLUHero u BHyTpeHHero obMeHa nHopMaumen o AOCTUTHYTLIX yenexax, €Cnu NPUMEHUMO;

i) yCTaHOBMEHMSA OCHOBbLI ANS Pe3ynbTaTMBHOrO 0OMeHa uHdopmauuen ¢ paboTHMKaMuU opraHu3auuu,
o6Cy>xaeHnsa BONPOCOB 0OLLEro 3HaYeHus, BKIioHasa hUHAHCOBLIE NOCNEACTBUSA, €CNU NPUMEHNUMO;

j) noppepxaHus passuTUs NUAEPCTBA HA BCEX YPOBHSIX OpraHu3auuu.

7.2 MNonuTuka n cTparerus

BeicLuemy pyKoBOACTBY CreayeT onpeaenuTb HaMEPEHUA U HaNpaBmneHne opraHusauuu B popme nonu-
TUKW OpraHusaumu Ansa OLEHKU Takux acnekToB, Kak COOTBETCTBUE, KAYECTBO, OKPYXKaloLLAa cpeaa, SHeprus,
TPYAOYyCTPONCTBO, NpodyeccmonanbHaa 6e30nacHOCTb U OXpaHa Tpyaa, Ka4eCTBO TPYAOBOW XXM3HU, MHHOBA-
uum, 6e30nacHOCTb, NMMYHaA UHopMaLmsA, 3almTa JaHHbIX U CTENEHb YAOBIETBOPEHHOCTU NOTpebUTenei.
B 3asBneHus 0 NONuUTHUKE cneayer BKIOYATb NPUBEPXKEHHOCTb YAOBNETBOPEHUIO NOTPEOHOCTEN U OXMAaHUIA
3aMHTEPECOBAHHBIX CTOPOH U COAEWCTBOBATL YIYULLEHUAM.

Mpu onpeaeneHun cTpaternm BoICLUEMY PYKOBOACTBY CeAYeT NPUMEHSITb NPU3HAHHYIO U NOAXOASILLYIO
MOAEnNb, JOCTYMHYIO Ha PbIHKE, AW CNPOEKTUPOBATL U BHEAPATb UHAUBUAYATBHYIO MOAENb, CneumdUYHYIO
AnsA opraHu3auuu. Mocne BbiGopa moaenu 0COGEHHO BaXHO NoAAEpPXMBaTb €€ CTabuNbHOCTL B KayecTBe
NPOYHOW OCHOBbLI M 3TANOHA ANA MEHEMKMEHTA OpraHn3auum.

B cTpaterun cneayet oTpaxkatb OTNIMYUTENLHLIE 0COOEHHOCTU OpraHu3auumn, ee cpeay u 4ONroCpoYHbIe
nepcnekTuBbl. BCe kpaTko- unu cpeaHecpoUHble Lenu cneayert cornacosarb Hagnexawmm oopasom (cm. 7.3).

BoicLuemy pykOBOACTBY CrieflyeT NpUHMMATh CTpaTternvyeckne peLleHUs B OTHOLUEHUU KOHKYPEHTHbIX
aktopos (cMm. Tabnuuy 1).

Tabnuua 1 — [MpuMepbl MepONPUSTUiA, KOTOpble AOMKHL ObITb paccMOTpeHbl Npu paboTe ¢ KOHKYPEHTHLIMM
dakTopamm
KOHKypeHTHbIe Meponpuatna ansa paccMoTpeHUa
chakTopbl ponp P P
A Mpoaykums CocpenoTodeHne BHUMaHUS Ha MMEIOLLIMXCS U NOTEHUNANbHBIX NOTPEOUTENAX U NOTEHLMUamNbHBIX
n yenyru pbIHKaX ANA NPOAYKLWUA U YCIyT,

- NpeanoXeHNe cTaHAapPTHO| NPOAYKLMU W YCNyr UNu paspaboTka — TpeGoBaHWiA, cneLuduyHbIX
AN notpebutens,

- NOHMMaHWe NPEUMYLLECTB TOro, YTOGEI GbiTb NEPBLIM Ha PbIHKE B OTAMYME OT NO3MLMKM NocTie-
fAoBaTtens;

- MaclwTabupoBaHue NPOM3BOACTBA OT €4UHUYHOTO U3AENNA A0 MAacCOBOMO NPOU3BOACTBA, €CIn
NPUMEHUMO;
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OkoH4aHue mabnuupi 1

KorkyperTHble MeponpusaTua Ans paccMoTpeHns
dakTopbl
A Tpoaykuus - paboTa C KOPOTKMMU MHHOBALMOHHBIMU LMKNaMu U cTabunbHbIM JOMrOCPOYHBIM NMOTPetu-
W ycnyru TeNbCKUM CNPOCOM,;
- ynpaBneHune TpeboBaHWSIMU K Ka4ecTBY
B Jlrogn [Mpu3sHaHue geMorpadu4eckoro pasBuTUA U U3BMEHEHNUS LieHHOCTEN,
- y4ueT pasHoobpasus;
- KynsTUBMpPOBaHWe obpasa npuenekaTeneHoro pabotogarens;
- paccMOTpeHNe COOTBETCTBYHOLLUMUX NOAXOAO0B K HaiiMy, MOBLILLEHNIO KOMMETEHTHOCTH, yaepXa-
HUIO 1 YNpaBreHunto oTnyckamu;
- obecneveHne rmbKUx BOIMOXHOCTEH NOCPEACTBOM 3aKMNIOHEHUA NMOCTOSAHHBIX UMW CPOYHBIX A0-
roBOpPOB;
- paccMoTpeHne BO3ZMOXHOCTU MOMHOA UMK YaCTUYHOW 3aHATOCTU UM BPEMEHHOIO TPYAOYCTPOW-
CTBa, a Takxke GanaHca Mexgy HUMK
C 3HaHuA [MpUMeHeHne MEIOLLMXCA 3HAaHUA U TEXHONOMMIA B OTHOWEHUWU HOBLIX BO3MOXHOCTE;
opraHusaumu | - uaeHTUdUKaLmMa HeoOXOANMOCTHN B HOBBIX 3HAHUSAX U TEXHOMOMUAX;
U TEXHUKA - onpejerneHne BpeMeH!, N0 UCTEHEHUN KOTOPOro Takne 3HaHUA U TEXHONMOrMKU AOMKHbI ObITb fo-
CTYNHBI, U cnocoba WX NPUMEHEHUA B paMKax opraHu3auuu,
- onpeAerneHne Toro, AOMKHbI NN 6bITb NPpeanoXeHHble ANA BHeAPpeHUsI TEXHONOrMKU paspaboTaHsbl
opraHuaauunein unu NpuobpeTeHbl Y BHELHUX CTOPOH,;
- MPUMEHEHNE UMEIOLLIMXCA 3HAHUW N TEXHONOMUIA B OTHOLUEHUW HOBbLIX BO3MOXHOCTEW
D T[MapTHepsbl OnpefenexHune noTeHUUanbHbIX NApTHEPOB;
- COAeACTBUE TEXHUUECKOMY NPOrpeccy COBMECTHO C BHELHUMU NOCTaBLUMKAMU U KOHKYPEH-
Tamu;
- pa3paboTka UHAMBUAYaNU3NPOBaAHHON NPOAYKLMK U YCRYr COBMECTHO C NoTpebuTtensamu,
- COTPYAHUYECTBO C MECTHbIMU coobLyecTBaMu, Hay4HLIMU Kpyramu, opraHaMm rocygapcTeeHHoMn
BMacTu 1 accoLaLmamMm
E [pouecchl PelleHue o ToMm, ByaeT MM MEHEAXXMEHT NPOLIECCOB LiEHTPANM30BaHHbLIM, AieLleHTpanu3oBaHHbIM,
WHTErpMpOBaHHLIM UIM HEWHTErPUPOBaHHBIM UNKU OyAeT NPUMEHATBLCS CMeLLaHHbLIA Moaxof B
OTHOLLEHUU ONpefereHusl, yCTaHOBMEHUS, NnoaepXKaHusi, KOHTPONS U ynydlleHUs NpoLEeccoB,
BKIKOYaa pacnpegeneHune porei n oTBETCTBEHHOCTEN,;
- onpegeneHue HeobxoAuMoN MHOPMALMU U MHEPPACTPYKTYpbl TEXHUYECKUX CPEACTB CBA3M
(TCC) (HanpuMep, KOMMepYecKkue, UHAUBUAYaNbHBIE UNU CTaHAAPTHLIE peLUeHUs)
F  MecTtonono- | PaccmMoTpeHWe MeCTHOro, perMoHarnbHOro U MUpOBOIO MPUCYTCTBUS,
XeHue - paccMOTpEeHMe BUPTYaribHOro NPUCYTCTBUS U UCNONbB3OBaHUS coLmanbHbIX ceTeil;
- paccMOTpEHME UCMNOoNb30BaHUA BUPTYanbHbIX AeLeHTpan3oBaHHbIX MPOEKTHLIX Fpynm
G LeHoBas OnpegeneHne cOCTOSHUA LUEH Ha pblHKe (Hanpumep, CTpaTerdv HWU3KOro UIU BbICOKOrO LIEHO-
nonuTuKa obpasoBaHus),
- YCTaHOBIEHWe LieH NocpefcTBOM ayKLuoHa/Topros

Takne peLleHUst B OTHOLLIEHMM MONUTUKKA U CTpaTerMn Crneayer aHanM3upoBaTh Ha NpeAMET AanbHen-
wen npurogHocTn. Cneayert yperynupoBaTtb AEWCTBUSA B OTHOLLUEHWUM MIOObIX M3MEHEHUW BO BHELLUHUX WMNU
BHYTPEHHUX pakTopax, a Takke fMoOblX HOBbIX PUCKOB U BO3MOXXHOCTEN.

MonuTtuka u cTparterus opraHusauum odbpasyoT OCHOBY ANS YCTAHOBNEHUSI NPOLIECCOB MEHEMKMEHTA

(cMm. pasgen 8).

7.3 Uenu

BbicLueMy pykoBOACTBY crieyeT AEMOHCTPUMPOBATL NUAEPCTBO B OpraHM3aumm nocpeacTBoOM onpee-
NeHua U NoaaepXkaHns Lenen opraHnsaunumn Ha OCHOBE €€ NOSIMTUK U CTpaTernu, a Takke nocpeacTsoM pas-
BEPTbIBAHUA LEeNnei B COOTBETCTBYIOLLUMX CNy>0ax, Ha COOTBETCTBYIOLLIMX YPOBHSIX U B MpoLeccax.

Llenu cneayer onpeaensatb HA KOPOTKUIA U AONTUIA CPOK U cAenarb UX AOCTYNHbIMU A58 NOHMMAaHUS. Mpu
BO3MOXHOCTHU, Lienu HeoOXoAUMO BbIpa3uTb B KONIMYECTBEHHON chopme. Mpu onpeaeneHun Lenei BbicLLEMY
PYKOBOACTBY CNeayeT yunTbiBaTb:

6
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a) B kakom ob6beme opraHusaumst cTpemutcsl ObiTb NMPU3HAHHOW 3aMHTEPECOBAHHbLIMM CTOPOHAMU B
KavecTBe:
1) nuaepa C TOMKM 3PEHUA KOHKYPEHTHbIX (pakTopoB (CM. 7.2), NoAYEepPKUBAIOLLMX BO3MOXHOCTU
opraHusaumm,
2) opraHu3auum, okasbliBatoLlen NONOXKUTENbHOE BIIUSHME HA OKPYXXKaloLLUe ee 9KOHOMUYECKUE, KO-
noruyecknue U coumarnbHble yCnoBus,
b) creneHb BoBneYeHUA opraHu3auum m ee paboTHMKOB B OOLLECTBEHHBIE BOMPOCHI 3a MpeaenamMm
TEeM, CBSI3aHHBbIX HEMOCPEACTBEHHO ¢ OGM3HECOM (Hanpumep, B3aUMOOTHOLLIEHUSI C HALMOHANbHLIMUA U MEX-
AYHapOAHbIMU OpraHuU3auMaMMn, TakKUMKU Kak OpraHbl rocyaapCTBEHHOM BRacTu, accouuauun U opraHbl no
cTaHagapTu3auun).
Mpu pa3sBepTbiBaHUMK LENEN BbICLLEMY PYKOBOACTBY CneAyeT NooLpsTb 00CyXaeHus € Lenbio Cornaco-
BAHHOCTU MEXAY PasnUyHbIMU (PYHKLMAMU U HA Pa3NUYHbIX YPOBHSX OPraHu3aLuu.

7.4 O6meH undopmaumen

O pekTnBHLIN 06MEH MHOPMALMEN B OTHOLLEHUM MONIUTUKKA U CTPATErMK, a Takxke COOTBETCTBYIOLLMX
Lieneii 0COBEHHO BaXE€H ANSA NoAAepP>KaHWS YCTOMYMBOTO ycrexa opraHusauum.

OOBMeH uHopmauuen AomkeH ObiTb OCMbICIIEHHbIM, CBOEBPEMEHHbIM U MOCTOSAHHLIM. B 06MeH nHdop-
MaLuelt Takke CneayeT BKNo4YaTb MexaHu3M 06paTHOi CBS3U U NOMOXEHUS AN aKTUBHOTO pearupoBaHus Ha
U3MEHEHUA B CPEAe opraHmsauumu.

Mpouecc o6meHa nHdopMauuei B paMkax OpraHMsauumn cnefyer opraHu3oBbIBaTb Kak BEPTUKANbHO,
Tak M TOPU3OHTamNbLHO U aganTMpoBaTh K PasnuYHbLIM NOTpPebHOCTAM nonyvatenen uigpopmauuun. Hanpumep,
OAHW 1 Te e CBEe4eHUss MOTyT nepeaaBaThbCA pasHbIMK cnocobammu paGoTHMKAM OpraHu3auun u apyrum 3a-
MHTEPECOBAHHbLIM CTOPOHAM.

8 MeHemKMeHT npoueccoB

8.1 O6wune nonoxeHus

OpraHusauuu NpegocTaBnsatoT LEHHOCTb NOCPEeACTBOM AEATENLHOCTU, CBA3AHHOW C CEThbIO NPOLIECCOB.
Mpouecchbl YacTo nepecekaroT rpaHuLbl Cryx® B paMkax opraHu3auuu. [JocToBEpHbIe U Npeacka3yemMble pe-
3ynbratbl gocrturalTtcs 6onee apMEKTUBHO U pe3ynbTaTUBHO, KOraa CeTb NPOLECCOB (PYHKLMOHMPYET Kak
cornacoeaHHas cucrtema.

Mpoueccel cneumduyHbl AN opraHu3anum u pasnuyaroTcs B 3aBUCUMOCTH OT TUNA, pa3MepPOB U YPOBHS
3penocTu opraHusauuun. Buabl AeaTensHOCTM B paMKax KaXKaoro npouecca AOMKHbI ONpeaensaTbCs U CooT-
BETCTBOBATHL Pa3Mepy U OTIMYUTENBHLIM OCOOEHHOCTSIM OpraHu3auum.

[na AOCTUMXEHUA CBOMX Lienen opraHm3auun cnegyer obecneumBatbh NPOAKTUBHBIA MEHEMKMEHT BCEX
NpoLECCoB, BKIOYas NPOLIECCHI, NepeAaHHble Ha ayTCOPCUHT, Ansl TOro Utobbl CAenaTb UX pe3ynLTaTUBHLIMU
n adppekTuBHbIMU. BaxkHO onTumusmpoBaTh 6anaHc MEXAy pasnuMuHbLIMK 3a4a4aMu U cneuuanbHbIMK Lens-
MU MPOLIECCOB, COrNacoBas UX C LeNsM1 OpraHnu3avuui.

3STOMY MOXET COAEeNCTBOBATL BHEAPEHUE KMPOLIECCHOrO NOAX0AA», KOTOPLINA BKIMIOYAET YCTAHOBNEHUE
NpoLIECCOB, B3aUMOCBSA3U, OrPaHMYEHust u obLLmMe pecypehbl.

MpumMeyaHune — bonee nogpobHas nHdopMaLms 0 «NPOLIECCHOM NOAXoAe» MNpUBEAEHa B COOTBETCTBYIOLNX

npuHUMnax meHegxmeHTa kavectsa B MCO 9001:2015 u BcnomoraTtensHom gokymeHTe kK MCO 9001:2008 «PykosoacTtso
Mo KOHLeNLMn, cogepXaHnuto U UCronb3oBaHMIio NPOLIECCHOTO NoAxXoAa A CUCTEM MeHeKMEHTay.

8.2 OnpepeneHune npoueccoB

8.2.1 OpraHusauuu cneayeT onpeaensTb NPoUecchl U X B3auMOCBA3U, HEOOXOAUMBIE ANS NPeaocTaB-
NeHUA BbIXOAHBIX AaHHbIX, NOCTOAHHO COOTBETCTBYIOLLMX NOTPEOHOCTAM M OXMAAHUAM 3aUHTEPECOBAHHBIX
CTOpPOH. Ha pucyHke 3 cxemaTuyHO npeAcTaBrieH NpoLece.

Mpouecchbl U B3aUMOCBA3N MEXY HUMKU criefyeT ONpeaensTb B COOTBETCTBUM C MONMUTUKAMK, CTpateruen
M UensMu opraHu3auumn U y4uTbiBaTb Takue obnacru, kak:

a) OeAaTenbHOCTb, CBA3aHHAas C NPOAYKUUEN U ycnyramu;

b) ynosneTsopeHue NOTPeBGHOCTE| M OXXMAAHMI 3aUHTEPECOBAHHBLIX CTOPOH;

C) npenocrasneHue pecypcos;
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Hauano {' Koney |

MNCTOYHMKN
BXO[HbIX A@HHbIX

Monyyatenu

BxoaHble flaHHble A eqarenbHoctb N BbIXO/IHbIE flaHHblE .
( A A ) A ( A A ) BbIXOZAHbIX JAHHbIX |

k L y / ] KT y o\
| i — - i /
I MPEALWECT- |  NPEAMET, | MPEAMET, NOCNEAYIONE
| BYKOLWMWE | SHEPI A4, | | SHEPTUA, | NPOLECCHI |
| MPOLIECCHI | MHOOPMALNA | | MH®OPMALNA | | Hanpumep, |
| Hanpuwmep, | Hanpumep, | | Hanpuwmep, I | ynotpe6utenen |
|y nocraswukos | B (hopme | | B thopme | |  (BHyTpeHHux |
| (BHYTpPEHHMX |  matepnanos, | | npogykumum, | ] 1 BHELLIHMX), |
| W BHELIHKX), | pecypcos, | | yenyr, | apyrnx |
notpebutenei, Tpeb6oBaHuii ] peLennii COOTBETCTBYHLWNX
| ApYrux |  3auHTepeco-
| COOTBETCTBYIOLMX i i i | BaHHbIX CTOPOH i
| 3aMHTEpeCOBaHHbIX
CTOPOH )
| | i i I
| | i i |
I L. I I I

BO3MOXHble Mepbl ynpasneHus
1 KOHTPO/IbHbIE TOUKM
ANS MOHUTOPWHIA W U3MepeHns
pPe3ynbTaToB AeATeNbHOCTH

PrucyHok 3 — CxemaTuyHoe npejctasB/ieHVe 3/1EMEHTOB OTZAeNbHOro npotecca

d) CBSi3aHHble C MEHEMXMEHTOM BUAbl AEeSATE/IbHOCTU, BK/OYASA MOHWUTOPUHI, U3MEpPEHUe, aHanms, ne-
pecmoTp, ynydlleHve, U3ydeHne 1 MHHOBaLMU.
8.2.2 Mpu onpeaeneHny NPOLLECCOB M B3aMMOCBSA3E/ MEXAY HUMM OpraHvsauuun crefyeTt yuuTblBaTb,

€cnn NPUMEHNMO:
a) HasHauyeHue npouecca;
b) Lenu, KoTopble JO/MKHbI ObiTb AOCTUTHYTHI, U CBA3aHHbIE C HUMW MoKasaTenun AesTeNbHOCTH;
C) BbIXOAbl, KOTOPbIE AO/MKHbI 6bITb NPEeAOCTaB/EHBI;
d) NoTpeGHOCTU M OXMAaHWUS 3aMHTEpPEeCOBaHHbIX CTOPOH, a Takke U3MEHEHUS B HUX;
€) W3MEHEHUs! B onepaunsix, pbiHKax v TEXHUKE;
f) nocnepctBus peannsauum NPoOLECCOB;
) HeobxoayMble BXOAHblE AaHHble, Pecypcbl U MHOPMALMIO, a Takke UX AOCTYMHOCTb;
h) BuAbI 4EATENBHOCTU, NOA/IEXALLME BHEAPEHNIO, aTakKe MeToAbl, KOTOpPble MOTYTObITb UCMO/Ib30BaHbI;
i) orpaHuyeHus gnsa npouecca;
j) pUCKN 1 BO3MOXHOCTW.

8.3 OTBETCTBEHHOCTU M NONHOMOYUSA, CBA3AHHbLIE C NpoLeccamm

Mo KaxaoMy MpoLEeccy opraHvsauuu criedyeT HasHauyaTb NMuo win rpynny vy (4acto MMeHyeMmblxX
«Bflafienel, npouecca»), B 3aBUCMMOCTM OT XapakTepa npouecca W Ky/bTypbl OpraHusauuu, ¢ YeTKUMU OT-
BETCTBEHHOCTAMM U MOJIHOMOUMSIMU [ ONpefeneHunsi, nogaepxaHus B paboyem COCTOSIHUM, ynpaBfeHus
M yydLWEeHUs npouecca W ero B3aMmogeiicTBUst ¢ APYTMMU MPoLeccamu, Ha KOTOpble OH B/USET U KOTOpble
BNUSAIOT Ha Hero. PyKoBOACTBO OpraHM3aLmn Ao/HXHO 06ecrneynTb, YTo OTBETCTBEHHOCTW, NOHOMOUYMNS U POSn
BnafesnbLeB npouecca U3BECTHbl BCEM B paMKax OpraHusaumu, a nvua, yyacTBYIoLMe B OTAENbHbIX Npouec-
cax, MMelT HEOBXOAVMMYI0 KOMMNETEHTHOCTb [/1Si PELIEeHUs NOCTaB/IeHHbIX 3aa4 U BbINO/IHEHUS] COOTBETCTBY-
lolLelt feaTenbHOCTH.

8
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8.4 YnpasneHue npoueccamu

8.4.1 Ona pe3ynbtaTUBHOrO U 3P(PEeKTUBHOIO YNPaBneHUA BHYTPEHHUMU NpPOLEeCCamMn OpraHu3auuu
cnegyer:

a) ynpasnsTb NpoLeccamMy U B3aUMOCBA3SMU MEXAY HUMU, BKIOYAs BHELLHE NOCTABNsSIEMbIE NPOLIEC-
Cbl, B BUAE CUCTEMBbI 4151 MOBLILLEHUA COrNacoBaHHOCTU/B3aMMOCBS3N MEXAY NPOLIECCaMM;

b) HarnsgHo npeacTaBnATb CETh NPOLIECCOB, MX NOCNEA0BATENLHOCTL M B3aMMOCBSI3U B BUAE rpachukos
(Hanpumep, KapT NpoLECCcoB, AuarpaMm) € Lienbio MOHUMAaHUSI PONK KaXAO0ro nNpoLecca B CUCTEME U UX BIUS-
HWA Ha PYHKUMOHUPOBAHWE CUCTEMBI;

C) onpeaensitb KPUTEPUM ANSA BbIXOAHLIX AAHHbIX NPOLIECCOB, OLIEHWBATbL BO3MOXHOCTU U nokasartenu
NpOLIECCOB NOCPEACTBOM CPaABHEHUA BbIXOAHbLIX AAHHBIX C KPUTEPUSIMU, @ TaKKE NIIaHUPOBaTh AEUCTBUS NO
YIy4LUEHWIO NPOLECCOB B Cry4ae Hepe3ynsTaTUBHOMO JOCTDKEHMS] UMW NoKa3atenen AesTenbHOCTU, oxuaa-
€MbIX CUCTEMOW;

d) oueHuBaTbL PUCKU U BOIMOXKHOCTU, CBA3AHHBLIE C NPOLECCaMU, U BHEAPATb AEWCTBUA, HEOOX0AUMbIE
ANA NPeaynpPeXaeHus], BbIABNEHUA U CMAMMEHUA HEXenaTenbHbIX COObITUI, BKIIOYAs PUCKM, TAKUE Kak:

1) yenoseveckue pakTopbl (Hanpumep, HEAOCTATOK 3HAHMI WNKU HaBbIKOB, HapyLleHUe npaBun,
owmbka nepcoHana),

2) HECOOTBETCTBYIOLUME TEXHUYECKUE BOIMOXHOCTH, M3HOC 1 MOSTIOMKM 060pYya0BaHUS,

3) HegocTaTku Npu NPOEKTUPOBaHUK W paspaboTke,

4) HesannaHMpoBaHHbIE UBMEHEHUA BO BXOASALLMX MaTepuanax u ycnyrax,

5) HEKOHTPONMMpyemMoe U3MEHEHNe cpebl ANA PyHKLUMOHUPOBAHUSA NPOLECCOB,

6) HesannaHMpPOBaHHbIE U3MEHEHNs B MNOTPEOHOCTAX U OXUAAHWAX 3AaUHTEPECOBAHHbLIX CTOPOH,
BKNtoyasn Tpe6oBaHus PbIHKA;

€) PerynsipHo aHanuauposatb MPOLECCHI Y B3aUMOCBA3N MEXAY HUMW U NPEANPUHMUMATL COOTBETCTBY-
oLe 4EenCTBUA N0 UX YNPAaBREHUIO U YIYYLLEHUIO ANa o6ecneveHns pe3ynsTaTUBHOCTU U NOAAEPKKU YCTOM-
YKBOTO ycrexa opraHu3aluu.

8.4.2 Cneayet CTpeMUTLCA K TOMY, YTODbI NPOLECCHl (PYHKLUMOHUPOBANM COBMECTHO B paMKax CBA3aH-
HOW CUCTEMbl MEHEMKMEHTA. HeKoTopble npoLiecchkl OTHOCATCA K 0OLUeil cucTteMe MeHeXMeHTa, a aApyrue
[OMNOSHUTENbHO OTHOCATCS K CneLuanbHbIM acnekTam MEeHEeKMEHTA, TaKMM Kak:

a) Ka4yecTBO MPOAYKLUM M YCNyT, BKMOYas CTOUMOCTb, KAYeCTBO U focTaBky (Hanpumep, UCO 9001);

b) 3gopoBbe, 6e3onacHoCTb, oxpaHa (Hanpumep, NCO 45001, ISO/IEC 27001);

C) oKpyxawLiasa cpeaa, aHeprusa (Hanpumep, MCO 14001, UCO 50001);

d) coumanbHas OTBETCTBEHHOCTb, MPOTUBOAENCTBUE KOpPYNLUUK, oBecneyeHne COOTBETCTBUA (Hanpu-
mep, MCO 26000, NCO 37001, MCO 19600);

€) HenpepbIBHOCTb BU3Heca, npucnocabnueaemocTb (Hanpumep, MCO 22301, UCO 22316).

8.4.3 [Ina poctuxeHnsa 6onee BbICOKOrO YPOBHSA KavecTBa (DYHKLUMOHUPOBAHUSI NPOLIECCHI U B3aUMO-
CBSAI3W MeXy HUMW CieyeT MOCTOSAHHO YNy4LUuaTb B COOTBETCTBUM C MOMMTUKAMM, CTpaTErMEn n LENsIMM opra-
Husauuum (oM. 7.2 n 7.3), BKIOYasA paccMoTpeHue noTpebHOCTU B pa3paboTke nnm npuobpeTeHum HOBbIX TEX-
HOMOruit unu pa3paboTke HOBbIX BUAOB MPOAYKLIMK, YCIIYT UK UX XapaKTEPUCTUK AN MOBbILLEHUSA LLEHHOCTY.

OpraHusauun cnegyet MOTMBUPOBATL NEPCOHAN ANS €r0 BOBNEYEHUS! B AEATENIbHOCTb MO YNYYLUEHUIO
NPOLIECCOB W AN NPEAOCTaBEHUS eMY BO3MOXHOCTEN ANA YNYYLWEHUA NPOLECCOB, B KOTOPLIX OHW 3afen-
CTBOB&HbI.

OpraHnsauumn cnegyeT perynsipHo aHanuM3uMpoBaTb AOCTUXEHME uenei Ans yny4yleHus npoueccos W
B3aMMOCBSI3EN MEXAY HUMM, NOBBILLIEHUS PE3YNLTAaTUBHOCTU NNAHOB MEPONPUATUI, a Takke ANA BO3Aen-
CTBMSAA HA MOMUTMKKM, LIENU 1 cTpaternn opraHmsauun. OpraHusauun crieyet npeanpuHuUMarb Bce Heobxoau-
Mbl€ KOPPEKTMPYIOLLME AENCTBUSA UITU MHbIE COOTBETCTBYIOLLME AEICTBUS NPU MAEHTUDUKALUN PACXOXKAEHUN
Mexay 3annaHupoBaHHON U PaKTUYECKON AEATENbHOCTHIO.

8.4.4 Ina nopaepXaHUsi AOCTUTHYTOMO YPOBHA KavecTBa (DYHKLMOHUPOBAHUS CreayeT OpraHn3oBatb
pa6oTy Takum 06pa3oM, 4ToObl NpoLiecChl (hyHKUMOHUPOBANU B yNPaBNsSEMbIX YCIOBUSIX, HE3aBUCUMO OT 3a-
NNaHWPOBaHHbLIX MW HE3annaHUPOBaHHbLIX M3MEeHEeHUN. OpraHu3auuu crneayeT onpeaenuTb, Kakue npoueay-
pb! (NPY UX HaNMM4YUK) HEOOXOAUMDI ANA YNPABREHUA NPOLIECCOM, BKMIOYAsi KpUTEPUM AN BbIXOAHBIX AAHHbIX
1 ONepaLMOHHBIX YCIOBUIA NMPOLIECCA, € LieNblo 06ecneYeHns COOTBETCTBUS KPUTEPUSIM.

Mocne npumeHeHus npoueayp ¢ uenbio obecneveHns codniogeHust UX NULLaMK, y4acTBYIOLLMMU B (DYHK-
LiIMOHUPOBaHWUM NpoLEecca, PyKOBOACTBO OpraHu3auun A0IDkHO ob6ecneuntb cneayiollee:

a) YCTaHOBKY CUCTEMbI AN ONpeAeneHusl 3HaHUI U HaBbLIKOB, HEOGXOAMMBIX A1 NPOLIECCOB, OLEHUBA-
HUS 3HAHWUI U HABbLIKOB OMEPAaTOPOB NPOLECCa;
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b) naeHTUdMKaALMIO, OLEHKY U CHUXKEHUE PUCKOB B paMKax npoueayp UAECHTMMULUUPOBAaHLI, OLleHEHbI
U CHUXKEHBbI NOCPEACTBOM YrydlleHus npoueayp (Hanpumep, 3aTpyAHEHME COBepLUeHUs owmMBoK unu npe-
AynpexaeHue nepexoga K crieayioLemMy npoueccy npu Hanu4uu owmoku);

C) OOCTYMHOCTb PECYPCOB, HEOOX0AMMbIX paboTHUKAM ana cobnoaexus npoueayp;

d) Hanuuue y paboOTHMKOB 3HaHWIA U HAaBbLIKOB, HEOGXOAUMbBIX ANs coBMoAEHUs NPoLEayp:;

€) noHuMaHue paboTHWUKaMu NOCNeACTBUI HecobnioaeHUs npoueayp (Hanpumep, UCNoNb3yA NPUMEPSI
NPOU30LLIEALLNX HEXENaTenbHbIX COOLITUI) U NPUHATUE HEOOXOAUMBIX MEP PYKOBOAUTENSIMU HA COOTBETCTBY-
IOLLMX YPOBHAX B Cry4ae HecobnoaeHus npoueayp;

f) Beaenne paboTbl B OTHOLLEHMU U3YYEHUSA, NOAFOTOBKM, MOTUBALMKU U NpeaynpexaeHns ownbok co
CTOPOHbI NepcoHana.

8.4.5 OpraHusauuu crnegyer perynspHo OCyLECTBNATb MOHUTOPUHI CBOMX NPOLIECCOB C LENbIO Bbi-
AIBNEHWS OTKIOHEHWI U NPU HEOOXOAUMOCTU He3aMeanUTEeNbHO UAEHTUUUMPOBaTL U NpeanpUHUMAaTL Co-
OTBETCTBYIOLLME AEWCTBMA. B OCHOBHOM, OTKIIOHEHUA ABNSAIOTCA PEe3ynbraToM U3MeHeHuit B 060pyaoBaHum,
MeToAax, Marepuanax, U3MepeHusix, Cpeae u YenoBeveckux pecypcax, Heobxoaumblx aAns yHKUUOHUPOBA-
HusA npoueccos. OpraHu3auum cneiyer onpeaenuTb KOHTPOSbHbIE TOYKM U COOTBETCTBYIOLLME NOKa3aTenu
AeATenbHOCTH, KOTopble ByayT pe3ynsTaTuBHLIMU U 3(PMPEKTUBHLIMU NPU BLISBIIEHUN OTKIMOHEHUMN.

9 MeHemXMeHT pecypcoB

9.1 O6LWMe NnonoxeHuUs

Pecypcbl nogaepxueatot (hyHKLMOHUPOBAHKUE BCEX NPOLECCOB B OPraHn3aumm u 0CoBGEHHO BaXkHbI ANA
obecneyeHusi pe3ynsTaTUBHONM M 9hdEeKTUBHON AEATENBHOCTU M YCTOWYMBOTO ycnexa.

OpraHu3auuu criefyeTt onpeaenuTb U YNpaensiTb pecypcamu, HeoBXoaAUMbIMU ANt AOCTUXEHUA CBOUX
uenen, y4uTelBas CBA3AHHLIE C HUMWU PUCKU U BO3SMOXHOCTH, @ Takxe NoTeHUWankeHbIe NOCNEACTBUSA.

MpuMepsl KNoYeBbIX PECYPCOB BKIIOYAIOT B cebs:

a) PUHaHCOBbIE PECYPCHI;

b) yenoseveckue pecypcsl;

C) 3HaHWS opraHu3auuum;

d) TexHuky;

€) MHGPACTPYKTYpy, Hanpumep 060pyaOBaHUE, COOPYIKEHUS, SHEPTUIO U KOMMYHUKALIMK;

f) cpeay Ana npoueccos opraHu3auuu;

g) Marepuansbl, Heobxoaumble ANA NPEAOCTaBNEHUS NPOAYKLIMK W YCIYT;

h) nudopmaumio;

i) pecypchbl, npeaocTaBnsieMble BHELUHUMMW NOCTaBLUMKaMM, BKIIOYAA AOYEPHUE OpraHu3aumum, napTHep-
CTBAa U COIO3bl;

j) NpupoaHble pecypchbl.

OpraHusauum crnegyet NpUHATbL HE0OX0AUMBIE MEPbI MO YNPaBMEHMIO CBOMMM NPOLIECCaMU AN pe3yrb-
TaTUBHOrO u 3PPEKTUBHOTO MCNOMb30BaHUA PECYPCOB. B 3aBUCMMOCTHY OT Xapakrepa u CNOXHOCTW OpraHu3a-
LMW HEKOTOPbIE PecypChbl OKa3biBAKOT pasnNUYHOE BO3AENCTBMUE HA YCTOWUUBBIN YCNEX OpraHn3aLmu.

Mpu paccmMoTpeHun NoTeHuManbHbIX BUAOB ASATENbHOCTU OPraHU3aumm HeoOXOAUMO YUMTbIBAThL AO-
CTYNHOCTb U NPUrOAHOCTb PECYPCOB, BKNIOYasa pecypcbl, NPeA0CTaBMSAEMble BHELLHUMM NOCTaBLUMKAMMU, YaLle
OLEHMBATb TeKyLlee MCMNonb30BaHWE PeCcypcoB ANs onpeAerneHuss BO3MOXHOCTEN C LENblo YNyylleHns ux
MCMNonb30BaHMA, ONTUMU3aLMK NPOLECCOB, a Talke BHEAPEHUSA HOBbIX TEXHOMOIMIA ANsl CHUXKEHUA YPOBHS
PUCKOB.

9.2 YenoBeueckue pecypcbl

9.2.1 OGwWwuMe NONoXeHus

KomMneTeHTHbIN, HaaeneHHbIA NOAHOMOUYUAMU U MOTUBUPOBAHHDIA NEPCOHAN SBNSETCS KNIOYEBbLIM pe-
cypcoM. OpraHusauum crneayeT pa3paboTtaTtb U BHEAPUTL NPOLIECCHI ANS NPUBMEYEHUS U YASPXKaHUS pabOTHU-
KoB, oBrnagatoLmx akTU4ecKoit Mnmu NOTeHUNUanbHON KOMNETEHTHOCTLIO M TOTOBHOCTbIO aKTUBHO Y4aCTBOBAaTb
B AEATENbHOCTW OpraHu3auuu. YnpasneHne nepcoHanom crneayer OCyLecTBATb NOCPEACTBOM 3ansaHupo-
BaHHOrO, NPO3PayYHOro, 3TMHHOIO U COLManbHO OTBETCTBEHHOIO NOAX0AA Ha BCEX YPOBHAX OpraHU3aLmu.

9.2.2 BoBneueHue nepcoHana

BoeneyeHune nepcoHana noebILLAET CMOCOBHOCTL OPraHU3aLmMmu co3aaBaTtb U NPeoCTaBnsiTh LEHHOCTb
AnA 3auHTepecoBaHHbIX CTOPOH. OpraHusauuu cneayeTt yCTaHOBUTL M NOAAEPXUBATL B paboyeM COCTOSHMU

10
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npoLecchl Ans BOBMEYEHUA CBOEro nepcoHana. PykoBoauTensm Ha BCeX YPOBHAX creayeT nooLUpsATb nep-
COHarn akTMBHO y4acTBOBAaTb B yNy4LLEHUM NOKasaTenen AesTeNsHOCTU U JOCTUXKEHUN LiENe opraHm3asmm.

[ns 6onee akTMBHOIO BOBMEYEHUS NepcoHana opraHusaumu criefyer paccmaTpuBaTb Takue BUAbI Je-
ATENbHOCTU, KakK:

a) paspaboTka npouecca 0OMeHa 3HaHUsIMU;

b) ucnonb3oBaHne KOMNETEHTHOCTU NIOAEN;

C) co3gaHue CUCTeMbl KBanUMUKaLMM HABbIKOB W NMIAHUPOBAHUS CMy»ebHOro pocta Ans CoaencTBus
NMYHOTO Pa3BUTUS;

d) NOCTOSHHLIA aHanW3 ypOBHSI YAOBMNETBOPEHHOCTU COOTBETCTBYIOLLUMX MOTPEOHOCTEN U OXUAAHUIA
nepcoHana;

€) NpeaocTaBrieHne BOSMOXKHOCTEN A8 HACTaBHUYECTBA U UHAUBMAYANbHOMO 00y4YeHus;

f) cogencTene KOMaHAHOW AEATENBHOCTU MO YIYYLUEHUIO.

9.2.3 HapgeneHue NONHOMOYUAMM U MOTUBALMSA NepcoHana

HapeneHHbI NONHOMOYUAMM U MOTUBUPOBAHHbLIN NEPCOHAN Ha BCEX YPOBHSAX OpraHu3auumn KpaHe Ba-
YXEH ANs NOBbILLEHUA CMOCOBHOCTM OpraHu3aummu Co3aaBaTe U NPEAOCTABNATL LEHHOCTb. Haaenexwne npaea-
MK MepcoHana noBbILLAET €ro MOTMBALIMIO OTHOCUTENBLHO OTBETCTBEHHOCTM 3a CBOIO paboTy u ee pesynkra-
Tbl. O3TO MOXET ObITb AOCTUIHYTO NOCPEACTBOM NPeAOCTaBNneHus paboTHMKaM HeobxoauMOoNn nHdopmaumu,
MOJIHOMOYMIA 1 CBOGOAbI B NPUHATMU PELLEHUIA, CBA3aHHbIX C X paboToi. PykoBoaMTENSM Ha BCEX YPOBHSX
crnegyeTt MOTMBMPOBATbL MEPCOHAN, NOHMMAaTb BaXKHOCTb U 3HAYUMOCTb UX OTBETCTBEHHOCTU U EATENLHOCTM B
CBA3U C COo3gaHNEM LUEeHHOCTU And 3anHTepecoBaHHbIX CTOPOH. ,U,,I'Iil nosBbiLLEHNUA HageneHna NoNHOMo4YnAaAMun
1 MOTUBALMK nNepcoHana pykoBoguTensam Ha BCEX YPOBHSAX crnieqyer:

a) onpeaenutb YeTkue Lenu (CornacoBaHHbIE C LieNnsMU opraHu3auum), NpeaocTaBUTb MOTHOMOYMNA U
OTBETCTBEHHOCTH, a TaKXKe €03aaTh pabouylo cpeay, B KOTOPOi pabOTHMKM KOHTPONUPYIOT COGCTBEHHYIO pa-
00Ty ¥ NPUHATHE PELUEHUN;

b) BHEAPWUTHL COOTBETCTBYIOLLYIO CUCTEMY OOULIMANBHOIO NPU3HAHUS, OCHOBAHHYIO HA OLIEHKE [JOCTIDKE-
HUI paboTHUKOB (KaK MHAMBUAYANbHLIX, TAK U B COCTaBE rpynn);

C) noowpsATb paboTHUKOB, NPOSABNAIOLLMX MHULUMATUBY (KaK MUHAUBUAYArILHO, TAK M B COCTaBe rpynn), a
TaKkke oTMeYaTb BbICOKME pe3ynbraTtbl 4E€ATENbHOCTU, NOOWPATL AOCTUXXEHUE pe3ynbratoB U OTMeYaTb A0-
CTUXXEHWE Lenen.

9.2.4 KOMNeTeHTHOCTb NepcoHana

[nsa Toro ytoGbl MOMOYb OpraHu3auuu B onpeaeneHun, paspaborke, OLEHKE M NOBLILLEHUN KOMNETEHT-
HOCTW PabOTHMKOB Ha BCeX YPOBHSX CrieayeT BHEAPWUTbL M noaaepxusaTtb B paboyem COCTOAHMM Npouece,
KOTOpbI AOMMKEH BKMoYaTh B ¢eBA crneayoLume aranbi:

a) onpeaeneHue U aHanmu3 NUYHOW KOMMNETEHTHOCTU, TpebGyeMol opraHusauueri B COOTBETCTBUM C €€
OTNUYUTENBHBIMU 0COBEHHOCTAMU (MUCCUENR, BUAEHUEM, LLEHHOCTAMU W KyNbTYPOK), CTpaTernen, NonuTuKa-
MU U LENAMU;

b) onpeaeneHne MMEIOLLENCA KOMMNETEHTHOCTU — SINMHOM U HA YPOBHE IPYNMbl, a TaKkKe pacxoXaeHun
MeXay MMEIOLLENCsl 1 HeoOX0AMMON B AAHHbIA MOMEHT Unu B ByayLuem KOMNETEHTHOCTDIO;

C) BHeAPEHUe AEWCTBWI, HanpaBreHHbIX HA MOBbIWEHUE U NPUOOpPETEHUEe KOMNETEHTHOCTU, Npu
HeobxoaMMOCTH;

d) noBbILLEHME U NOgAepKaHUE NPUOOPETEHHOW KOMNETEHTHOCTH;

€) aHanus 1 OLIeHKY pe3ynsTaTUBHOCTU NPEANPUHATBIX ASNCTBUI ANS NOATBEPXKASHUA NOMYYEHUA Tpe-
6yeMOoro ypoBHSi KOMMNETEHTHOCTH.

9.3 3HaHuA opraHusauumn

9.3.1 3HaHus opraHusaumuy MOryT UMETb BHELLHME UMK BHYTPEHHUE UCTOMHUKM. BbiCcLLeMy pykoBOACTBY
cnegyer:

a) npusHaBaTb 3HAHMA B KAYECTBE MHTENNEKTyanbLHON COBCTBEHHOCTM U YNPaBAATb MU KaK 3fEeMEH-
TOM, KpaiHe BaXkHbIM AJIA YCTOMYMBOIO ycriexa opraHusauumu;

b) yuuTbiBaTL 3HAHMSA, HEOOXOAUMbBIE AN NOAAEPXKAHUA KPATKO- U JONTOCPOYHbIX MOTPEBHOCTEN opra-
HWU3aLuu, BKIOYasi NaHMpoBaHMe NPeeMCTBEHHOCTH;

C) OUeHMBaTb TO, KakuM 06pa3oM 3HaHUA OpraHW3auun aEeHTUMULMPOBaHLI, ONpeaeneHbl, NpoaHanu-
3UpPOBAHbI, COXPAHEHbI, NOAAEPKAHbI U 3ALLUMLLEHDI.

9.3.2 lpun BbIACHEHWUU TOrO, KaK ONpeaenaArTCcs, NOAAEPXKNBAIOTCS U 3aLUMLLAIOTCA 3HaHUA, opraHu3a-
uumn cneayet paspaborarb NPOLEeCcChl, paccMaTpuUBatoLLme:

a) YPOKU, U3BMEYEHHbIE KaK U3 HEYAA4HOrO OMbITa, TAK M YCMELLHbIX NPOEKTOB;
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b) siBHblE U HEABHbIE 3HAHMSA, CYLLECTBYIOLUME B paMKax OopraHu3auunm, BKoYas 0CBE4O0MIEHHOCTb, MO-
HWMaHUE 1 OnbIT PabOTHUKOB;

C) onpeaenexHue noTpebHOCTU B NPUODPETEHUN 3HAHUIA OT 3aMHTEPECOBAHHbIX CTOPOH Kak 4acTu cTpa-
Termm opraHusaumm (cm. 9.6);

d) noaTBepkAEHME pe3ynbTaTUBHOTO pPACNPOCTPAHEHUA W MNOHMMAHUSA WMHQOPMAUUM B TEYeHue
JKM3HEHHOrO(bIX) UMKna(oB) NPOAYKLMM W YCIYT OpraHu3ayuu,

€) ynpasneHue JOKYMEHTUPOBAHHON UHOPMaLMER U ee CNONb3OBaAHUEM;

f) MeHeIKMEHT MHTENNeKTyansHON CO6CTBEHHOCTMU.

9.4 TexHonoruum

BeicLuemy pykoBOACTBY crniefyeT u3yvaTb Kak CyLLeCTBYHLLUME, Tak U (DOPMUPYIOLLMECH TEXHOMNOrnYe-
ckne pa3paboTku, KOTOPbIE€ MOTYT OKa3blBaTb 3HAYUTENbHOE BO3AENCTBME HA AEATENbHOCTb OpraHM3auuun B
npoueccax, CBA3aHHbIX C NPeAOCTaBNeHUEM NPOAYKUMUM W YCIYT, HA MapKETUHI, KOHKYPEHTHOE npeumyLle-
CTBO, a4anTUBHOCTb U B3aUMOCBSA3M C 3aMHTEPECOBAHHLIMU CTOPOHaAMU. B oopraHm3aumu JomkHbl BHEAPATb
NpoLUEeCChl AN BbISBMEHUSA TEXHONOIMYECKUX pa3paboToK U MHHOBALMIA, YUUTLIBAS:

a) COBPEMEHHbIE YPOBHU Pa3BUTUA U (POPMUPYIOLLIMECS TEHAEHLUMU TEXHONOTUI KaK B paMkax, Tak u
BHE opraHusauuu;

b) cduHaHcoBbIE pecypchl, HEOOX0ANMbBIE ANSA TOrO, YTOOLI NPUHATL TEXHOMOTMYECKNE U3MEHEHUS UK
NOny4YnUTb TEXHONMOrMYECKNE BOSMOXKHOCTM APYron OpraHn3auuu, a Takke npenmMyLLecTBa AaHHbIX UBMEHEHMWIA;

C) 3HaHWUs opraHuM3auum u cnoCoBHOCTb aaanTUPOBATLCHA K TEXHONOTMYECKUM U3MEHEHUAM;

d) pUCKM M BO3MOXHOCTH;

€) PbIHOYHYIO Cpeay.

9.5 UndpacTpyktypa u npousBoACTBEHHAA cpeaa

9.5.1 OGwWMe NoNoXeHns

WHpacTpykTypa v nNpouM3BOACTBEHHAA cpeda CnyXaT OCHOBOW pPe3ynbTaTUBHOMO U 9PAEKTUBHOIO
(PYHKLIMOHMPOBAHUA BCEX MPOLIECCOB B OpraHu3auun. B opraHusaummu AOmkHbI ONpeaenutb He0OXoaumble
pecypcbl U KOOPAUHMPOBATL UX pacnpeaeneHne, NpeaocTaBneHne, U3MepeHne N MOHUTOPUHN, ONTUMKU3a-
UuIo, NOAAEPXKAHUE U 3aLUUTY.

OpraHusauum cnegyeTt nepuogmyecky oLeHMBaTb NPUrogHOCTb MHAPACTPYKTYPbI U MPOU3BOACTBEHHOM
cpelbl BCEX COOTBETCTBYIOLLMX MPOLECCOB C LIEMbI0 AOCTUXKEHUS KEMNaeMbIX Pe3ynbratoB AeATenbHOCTU U
Lienen opraHusauuu.

9.5.2 UndpacTpykTypa

[MNpu ynpaBneHun nHppacTpykTypon opraHu3auuu cneayet yaensarb AOMKHOe BHUMaHue TakuM ghakTo-
pam, Kak:

a) HageXHOCTb (BKMOYas pacCMOTPEHUE TOTOBHOCTU, 6E30TKA3HOCTU, PEMOHTONPUIOAHOCTU U TEXHU-
4Yeckoro 06CcnyXMBaHusi, ECrv NPUMEHUMO, BKIoyasi 6e30MacHoCTb);

b) anemeHTbl MHPPACTPYKTYpPbI, HEOOX0AMMbIE ANA NPEAOCTABNEHUS NPOLECCOB, MPOAYKLMK U YCIYT,;

C) Pe3ynbTaTUBHOCTb, (DYHKLUUOHASbHBIE BO3MOXHOCTU U TpeOyemMble MHBECTULIUMK;

d) BnuMAHUE MHPPACTPYKTYPbI.

9.5.3 MpoussoacTBeHHasa cpega

Mpu onpeaeneHnn NpUroaHON NPOU3BOACTBEHHON CPEAbl B OpPraHW3auun AOMKHbl YAENATb npucTanb-
HOe BHMMaHue Takum caktopam (Unm KOMOMHaUMSAM DakTOpoB), Kak:

a) pusnmveckne xapakTepucTUkn, HanNnpumep Temneparypa, BNaxHOCTb, OCBELLUEHHOCTb, Nojaya Bo3ay-
Xa, T’MrueHa, YucToTa u ypoBeHb LUyMa;

b) 3proHOMMYHO CNPOEKTUPOBAHHLIE paboune MecTa u 060pya0BaHUE;

C) MCUXONOrMYECKUE acnekxThl;

d) copencTBMe MHAUBMAYANbHOMY PA3BUTUIO, M3YYEHUIO, NEpedaye 3HaHUI U KONNEKTMBHONW paboTe;

€) TBOopyeckne MeToabl paboTbl U BO3SMOXHOCTU AN O60MbLUEro BOBMEYEHMA C LIeNbi0 peanusauun no-
TeHumana paboTHUKOB OpraHu3aLuu;

f) npaBuna n MHCTPYKUMM NO TEXHUKE OE30MacHOCTU M UCMOMb3OBAHUK CPEACTB WHAMBMAYAmNbLHON
3aLuThl;

g) pacnonoxeHue paboyero Mecra;

h) GnaronpusTHble ycnosus aAnsa paboTHUKOB OpraHU3aLuu;

i) onTMMM3aunsa pecypcos.
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CrneayeTt C MOMOLLbIO NPOU3BOACTBEHHON CPEAbl CTUMYMMPOBAaTL NPOM3BOAUTENBHOCTL TPyaa, TBOpYE-
CKMI NOAXOA U XOpoLLee CamodyBCTBUE MOAEN, paboTaolmx B OpraHmMsanmm nu noceLlaoLmx opraHmaa-
uuio (Hanpumep, notpebuTenen, BHELUHMX MOCTaBLUMKOB M NapTHepoB). B 3aBUCUMOCTM OT xapakrepa Jdes-
TENLHOCTM OpraHu3auun crnegyetr obecneunBarb COOTBETCTBUE €€ NMPOU3BOACTBEHHON Cpedbl MPUMEHUMbIM
TpeboBaHusAM U cTaHaapTam (Hanpumep, CTaHgapTaM, KacarLMMCst IKONOTMYECKOr0 MEHeDKMEHTa U MeHea-
XXMEHTa OXpaHbl 340pOBbsi M 6E30NaCHOCTU TPyaa).

9.6 Pecypchl, NocTaBnsieMblé BHELWHUMM NOCTAaBILUKAMU

OpraHu3auun npuobpeTaroT pecypebl, NOCTABMNAEMbIE PA3NUYHLIMU BHELUHUMU NOCTaBLUMKaAMKU. Tak Kak
3TU PeCypChbl MOTYT BNUATb KAk Ha OpraHu3aumio, Tak U Ha €€ 3aMHTEPECOBaHHbIX CTOPOH, KpanHe BaXHO,
4YTOObl OTHOLUEHUS C BHELLUHWMMW NOCTaBLUMKAMKU U NapTHEpPaMu pesynbTaTMBHO ynpasnsanuck. OpraHusauus,
ee BHEeLUHWEe MOCTaBLUMKM U NMapTHEPbl B3aUMO3aBUCUMbI, MOITOMY CrieayeT CTPEMUTLCA YCTaHaBMMBaThb OT-
HOLUEHUSI, MOBbILLAKOLNE COOCTBEHHBIE BO3MOXHOCTU U BO3MOXHOCTU €€ MOCTaBLUMKOB U MapTHEpPOB ANs
COo30aHUA LEeHHOCT B3aUMOBbLITOAHbIM ANA BCEX CTOPOH o6pa30|v|.

OpraHusauumn cnegyer paccMarpuBarb BO3MOXHOCTb YCTAHOBIEHUS MApPTHEPCKMX OTHOLLEHWI B TOM
Cryvae, eCfim BHELUHME NOCTaBLUMKN 00NaaaloT 3HAHUSIMU, KOTOPbIE OTCYTCTBYIOT Y COTPYAHUKOB OpraHu3a-
LMK, UNK C LENbIO pasfeneHns PUCKOB U BOIMOXKHOCTEN (a Takke Npubbiny 1 yObITKOB), CBA3AHHLIX C €€ Npo-
ektamu. MapTHepaMu MOryT BbICTYNaTbh BHELUHWME NOCTaBLUMKM MPOLIECCOB, NPOAYKLUMMW UMK YCRYT, TEXHOMO-
rMyeckme u OMHaAHCOBbLIE MHCTUTYThI, MPABUTENbLCTBEHHbIE U HENPABUTENbLCTBEHHbIE OPraHM3aLun Umn UHble
3aUHTEPECOBAHHbIE CTOPOHBI.

|-|pl/| ynpasneHn BHELLHUMW NOCTaBLMKaMKM cneayet ydnuTbiBaTb PUCKU U BO3SMOXKHOCTU, CBA3AHHbLIE!:

a) C BHYTPEHHUM OCHALLEHMEM UIN NMPOU3BOAUTENBLHOCTLIO;

b) TexHM4eCKUMU BO3MOXHOCTSIMU ANS yAOBNETBOPEHUs1 TpeOoBaHMI K NPOAYKLIMM U yCnyram;

C) AOCTYMHOCTbIO COOTBETCTBYIOLLIMX PECYPCOB;

d) TMnom 1 06bEeMOM CPeACTB ynpaBneHusi, He0GX0AUMBIX NS BHELLUHUX NMOCTABLUUKOB;

€) HenpepbIBHOCTLIO BM3HECA U aCMEKTaMM LENU NOCTABOK (HANPUMEP, BbICOKUIA YPOBEHb 3aBUCUMOCTH
OT OAHOrO UK OrPaHNYEHHOro KONMYECTBa NOCTaBLLMKOB);

f) aKonorMyeckMmMmn acnekramu, yCTOMYMBOCTbLIO U aCNEKTaMMu COLManbHOW OTBETCTBEHHOCTMU.

[ns ycTaHOBNEHWA B3aMMOBBIFOAHbIX OTHOLLEHWUM W NOBLILLEHUS BO3MOXHOCTEN BHELLHUX NOCTaBLUUKOB
1 NapTHEPOB C LIENbIO yNpaBneHusa AeaTenbHOCTLIO, NPoLIeccaMn U CUCTEMaMKN OpraHnu3aummn cneayer:

- MHPOPMUPOBATb UX O CBOEW MUCCUU N CBOEM BUAEHUMN (U, BOSMOXHO, CBOMX LIEHHOCTAX U KYNLTYpE);

- NpeAoCTaBnsATb He0BX0AUMYIO NOAAEPXKKY B NONIHOM 06beMe (OTHOCUTENLHO PECYPCOB U 3HAHWI).

9.7 MpupopaHbie pecypcebl

OpraHu3auum cnegyer 0Co3HaBaTb CBOIO OTBETCTBEHHOCTL Nepes o6LLecTBOM 1 A4elCTBOBATb, OCHOBbI-
BasiCb Ha 3TOM MOHWMaHUW. Takas OTBETCTBEHHOCTb BKIOYAET B ce0S HECKONbKO acnekToB, TAKMX Kak Npu-
pPOAHbIE PECYPChl U OKPYXXAIOLLYYIO cpeay.

C TOYKM 3pEeHUsi MEHEPKMEHTA PeCypCOB NPUPOAHBLIE pecypchbl, NOTpebnaemblie opraHu3auuein npu
npeaocTaBneHuu NPoayKUMU U YCNYr, SIBASIOTCA CTparernyeckum hakTopom, BAMAIOWMM HA €€ YCTOMYMBbLIN
ycnex. OpraHusauum cneayet BHEAPATb AENCTBUSA, HAanpaBneHHble Ha onpeaeneHue, NonyvyeHue, noaaepxa-
HUe, 3aLUTY M UCMONb30BaHME TAKMX BAXHEMNLLUUX PECYPCOB, KaKk BOAA, NOYBA, 3HEPrusl U Cbipbe.

OpraHu3auum cniegyeT paccMmarpuBarhb Kak paktuyeckoe, Tak U nnaHupyemoe Ucnonb3oBaHne Npupoa-
HbIX PECYPCOB, HEOOXOAUMBIX AN BHEAPEHUS U (PYHKLUMOHMPOBAHUA €€ NMPOLIeCCOB, a TaKkKe BIUSHUE UC-
Nnonb30BaHUS NMPUPOAHBLIX PECYPCOB, CBA3AHHOE C XXU3HEHHbIM LIMKIOM €€ NPOoAyKUUW U yCcnyr. OTU acnekTbl
TaleKe cneyer CornacoBbIBaTb CO CTpaTernen opraHusamu.

XopoLume npakTuku MeHeXKMEHTa NPUPOAHbLIX PECYPCOB AN YCTONYMBOIO yCnexa BKIIOYaloT B cebs:

a) paccMOTpeHUe pecypCoB Kak cTpaTernyeckux A4enoBbix pakTopos;

b) ocBegOMNEHHOCTb O HOBbIX TEHAEHLUMAX U TEXHOMOIMAX UX PE3ynbTaTUBHOIO UCMOSbL30BaHUS, a Tak-
e 00 0XmMAAHMAX 3aUHTEPECOBAHHbIX CTOPOH;

C) MOHWUTOPMHI WX [OCTYMHOCTM W onpedeneHue noTeHuuanbHbIX PUCKOB U BO3MOXHOCTEN WX
MCNONb30BaHMS;

d) uaeHTudUkaumio OyayLMX PbIHKOB, NPOAYKLIMK M YCIIYT, A TAICKE BAUAHWA HA UCNONb30OBaHUE pecyp-
COB B TEYEHUE XXU3HEHHOIO LIUKNa;

€) BHeApeHue nyyux NpakTuk Npu NPUMEHEHUU U UCMIONb30BaHNKU PECYPCOB;

f) ynyyweHue ¢akTM4eckoro McrnornbL30BaHUS PECYpCOB U CBEAEHMEe K MUHUMYMY NOTEHLUMUArnbHOrO He-
XKenarenbHOro Bo3aencTBMS OT UX UCNOMNb30BaHUS.
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10 AHanu3 n oueHKa pe3ynLTaToB AeATeNbLHOCTU OpraHu3auumn

10.1 OGwWMe NONOXeHUA

OpraHu3aunu crieayeTt yCTaHOBUTbL CUCTEMAaTMYECKMIA Noaxoa Ana cbopa, aHanu3a u nepecmortpa ume-
oweiica uHdopmMauun. Ha ocHoBe pesynbsraTosB npu HEOOXOAWMOCTW OpraHu3auuu cnegyet UCnonb3oBaTb
WHpOPMaLMIO ANS aKTyanusaumm CBOEro noHUMaHusi cpeabl, MONUTUK, CTPaTernu U Lenemn, coaencTeys npu
3TOM YIYYLLEHWIO, USBMEYEHMWIO YPOKOB U BHEAPEHUIO MHHOBALUIA.

JocTynHaa nHdopmaumsa AOMMKHA BKMOYaTh B ce0s AaHHbIe:

a) o0 pesynbrartax AesTensHocTn opraHusauum (cm. 10.2—10.4);

b) cratyce BHYTPEHHEN AEATENbHOCTM U pecypcax OpraHn3aummn, KoTopble MOryT ObiTb NOMYyY€EHbI NO-
CpeaCTBOM BHYTPEHHUX ayanToB Unu camooueHku (cm. 10.5 n 10.6);

C) U3MEHEHUAX BO BHELUHUX U BHYTPEHHUX hakTOpax OpraHmsaumu, a Takke o noTpebHOCTAX U oxuaa-
HUAX 3aUHTEPECOBaHHbIX CTOPOH.

10.2 Mokasarenu AeATesribHOCTU

10.2.1 B opraHu3auum JOSKHbI OL€HUBATL X0 BbIMOMHEHUS CBOMX paBGoT B AOCTDKEHUU 3anNaHUPO-
BaHHbIX PE3ynbTaToB B COOTBETCTBUM CO CBOEW MUCCUEN, BUAESHWUEM, NONMUTUKAMKU, CTpaTeruen U LensaMu Ha
BCEX YPOBHSIX U BO BCEX COOTBETCTBYIOLLUMX npoLeccax u pyHkumax. Npouecc usmepeHnsa u aHanusa cneayer
UCMONb30BaTh B LIENSAX MOHUTOPUHIA 9TOrO X0Aa BbINOMHEHUs pabot, cbopa u npegocraBneHus nHpopmauuu,
HeoBX0AMMON AN OLEHKN Pe3ynbLTaToB AESATENbHOCTU U Pe3yNbTaTUBHOIO NPUHATUSE PELUEHUN.

BbiGop COOTBETCTBYIOLLMX NOKa3aTenei AeATEeNbHOCTU U METOAOB MOHUTOPUHIa UMeeT BonbLUoe 3Ha-
YeHue Ansi pe3ynsTaTUBHOrO M3MEPEHUS U aHanu3a opraHusauuu. Ha pucyHke 4 npeactasneHbl waru ans
UCMONb30BaHUA Nokasarenei AesTENLHOCTH.

4 ™
nepeHeHb BCeX npoLieccos
\. ‘ J
~
BbiGop nokasarternei aesTerbHOCTU
1 MeTo0B MOHUTOPUHra
Onst NpoLeccos
. l WV,
s ™
MamepeHue, aHanua u oLeHka
pesynbTaToB ASATENbHOCTU
L l J
e N
YnyyweHue npoueccos
\. y,

PucyHok 4 — LLarn 4ns ucnonb3oBaHUsa nokasaTtenei esTenbHoCTH

10.2.2 MeTtoabl, ucnons3yemble Ans coopa uHGOPMaLMUM B OTHOLLEHWM MoKasaTenen AeATenbHOCTH,
cnegyet BbIOUpaTh Takum 00pasom, YTobbl OHM Bbinu OCYLLECTBUMbIMU W NOAXOAALLMMU ANS OPraHu3aumu,
Hanpumep:

a) MOHUTOPUWHT U OKYMEHTUPOBAHWE NapaMeTPOB NPoLIECcCa U XapakTePUCTUK NPOAYKLMM 1 YCYT,;

b) oueHka pUCKoB nNpoLeccoB, NPOAYKLUU U YCNYT,;

C) aHanu3 nokasartenen AesTenbHOCTH, BKMIoYan BHELWHWUX NOCTABLUUKOB U MApTHEPOB;

d) UHTEpPBLIO, aHKETbI U ONPOCHI 00 YA0BNETBOPEHHOCTU 3aUHTEPECOBAHHBIX CTOPOH.
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10.2.3 dakTopbl, KOTOPbLIE BXOAAT B Chepy ynpaBneHusi opraHusauum U UMeIoT peLuatoLlee 3HavyeHue
Ans ee yCTOWYUBOTO ycrnexa, cneyer noABepratb U3MEPEHUIO N AEHTUMULMPOBATL B KAYECTBE KNOYEBbIX
nokasarenen aesarenbHoctu (KPIs). UamepuMble KnioueBble Nokasartenu AeaTenbHOCTU A0IKHbI ObITh:

a) TOYHbIMU U HAAEXKHBIMM, YTOObLI NO3BONATL OpPraHM3aLuKn ycTaHasBnMBaTb U3MEpPUMblE LENKU, OCY-
LLECTBNATb MOHUTOPUHT M NPOTHO3UPOBAThb TEHASHUMYU, a TAKOKe NPEANPUHUMATL ASNCTBUA NO YNYYLLEHUIO U
BHEAPEHUIO UHHOBALIUIA, €CINU 3TO HE0OX0AUMO;

b) BbIOpaHbI B KaY€CTBE OCHOBbLI AIsi NPUHATUA CTPATErMYECKMX U ONEPaTUBHbLIX PELLEHUH;

C) AOIDKHLIM 00pa3oM KnaccupuuUMpoBaHbl B Ka4eCcTBe nokasarenen AeaTenbHOCTU B COOTBETCTBYIO-
LuxX cny>0ax U Ha BCeX YPOBHSX B paMKax OpraHn3aumu ¢ Lenbio AOCTIKEHUA LieNei BbICLUEro YPOBHS;

d) COOTBETCTBYIOLUMMU XapaKTepy U pasmepy opraHusauuu, ee npoaykuun u ycnyram, npoueccam u
DeATenbHOCTH;

€) COrnacoBaHHbl CO CTpareruen u UensaMu opraHn3auuu.

10.2.4 TNpu BbIOOpE Nokasatenen AeaTenbHOCTU OPraHn3auumn CrieayeT yuuTbiBaTb KOHKPETHYIO MHAOP-
MaL1io B OTHOLLEHUM PUCKOB U BO3MOXHOCTeN. Kpome Toro, KPIs npegocrasnsioT uHopMaumio Ansi BHeape-
HUA NNAHOB AEeNCTBUIA B TOM Crlyuae, ecnu B pe3ynbsrate AeaTenbHOCTU OpraHnm3aLmmn NoCTaBneHHbIe Lenu He
OOCTUTHYTbI, UMK AN ynyylieHus U 00HOBNEeHUs apdeKTUBHOCTU U pesynbLTaTUBHOCTKM Npouecca. Cneayer
obecneynBatb, 4TobObI Takas MHpopmaLusa yuuTbiBana bbl Takne 31eMeHTbI, Kak:

a) noTpebHOCTM 1 0XMAAHUA 3aUHTEPECOBAHHbLIX CTOPOH;

b) BaXHOCTb OTAEMNbHbLIX BUAOB NPOAYKLUM M YCAYr ANA OpraHn3auum;

C) pesynsTaTMBHOCTL M 9PAIEKTMBHOCTL NPOLECCOB;

d) pesynsratueBHoe un 3pdHEeKTMBHOE UCNONb30OBaHUE PECYPCOB;

e) bmHaHCcoBbIE NOKa3aTenu;

f) cooTBETCTBME NPUMEHUMBIM BHELLHUM TpeBGOBaHUAM.

10.3 AHanus pes3ynLTaToB AEATENIbHOCTU

CneayeT obecneunBarb, YTOGbLI aHanu3 pesynbTaToB AEATENbHOCTU OpraHu3auun obecneumsan Obl
UAEHTUMPUKALIMIO TaKUX BONPOCOB, Kak:
a) HegoCTaTOMHOCTb MNKU HEPEe3yNLTaTMBHOCTL PECYPCOB B paMKax opraHusaumu;
b) HeJoCTaTOYHOCTL MNM HEPE3YNLTaTUBHOCTL KOMMETEHLUMIA, 3HAHUA OpraHU3aunmn U Henpuemsiemoe
noBeJeHneE;
C) PUCKU M BO3MOXHOCTH, KOTOPbIE HEAOCTATOYMHO PACCMOTPEHbI CUCTEMAaMM MEHEPKMEHTA OpraHn3aLmu;
d) cnabble CTOPOHbI NMAEPCTBA, BKAOYasN:
1) ycraHOBReHue U pacnpocTpaHeHne nonuTuku (Cm. pasgen 7),
2) MEHeKMEHT npoLeccoB (CM. pasaen 8),
3) mMeHemKMeHT pecypcos (cM. pasgen 9),
4) ynydyweHue, usydeHme u MHHoBaumm (cm. pasgen 11);
€) noTeHuMarnbHbIE CUIIbHLIE CTOPOHBI, KOTOPblIE, BO3MOXHO, AOSKHbLI ObITb YCUNEHbl B OTHOLLEHUW
nuMaepcTea;
f) npouecchbl U BUAbI AEATENBHOCTU, AEMOHCTPUPYIOLWME BbICOKME pe3ymnbraThbl, KOTOpble MOryT ObiThb
MCMNOSb30BaHbI B KAYECTBE MOAENU ANd ynyyllueHua apyrux npoueccos.
B opraHusaumm gormkHa bbITb NOHATHAA CTPYKTYpa ANA AEMOHCTPpaLUMKU B3aMMOCBSI3EN MEXAY OCYLLEeCT-
BIEHMEM NMAEPCTBA U €0 BIUSHMEM NMAEPCTBA HA AEATENbHOCTb OpraHusaumn. 3To NO3BOMUT OpraHn3auun
aHanu3MpoBaTb CUNbHLIE U Crabble CTOPOHLI CBOEN ASATENLHOCTU B OTHOLLEHWUU NMAEPCTBA.

10.4 OueHka pe3ynbLTaToOB AEATENIbHOCTU

10.4.1 PesynbraTtbl A€SATENbLHOCTU OpraHU3auuu A0SMKHbLI OblTb NOABEPrHYTbl OLIEHKE C TOUYKW 3peHus
noTpebHOCTEN U OXXUAAHUI €€ 3aMHTEPECOBAHHBIX CTOPOH. Mpy BLIABNEHUW OTKIIOHEHWIA OT NOTpeBHOCTel U
oXxuaaHui cneayetr uaeHTMdULMpoOBaTh U aHaNM3upoBaTb NPOLIECCHI N B3AUMOCBA3U MEXIY HUMM, BAUAIO-
LMe Ha nokasarenu AessTenbHOCTU OpraHn3aLuu.

10.4.2 Pesynbrarbl AeATENLHOCTU OpraHu3auum cneayet noaseprate OLUeHKe Ha COOTBETCTBUE NpUMe-
HUMbIM LensaM (CM. 7.3) u 3apaHee onpeaeneHHbIM KpuTepuam. B ToM cnyyae, ecnu uenn He A0CTUTHYTDI,
cnefyeT uccneaoBaTtb MPUUMHY(bI) M MPOBECTM COOTBETCTBYIOLLMI NEPECMOTP Pa3BePTbIBAHWUA NONUTUK, CTPa-
TErMy u Lenemn opraHn3auum u, Npu HeoBXO0AUMOCTU, MEHEIXMEHTa PeCypCoB opraHusauun. AHanoOrMYHbIM
00pa3om npu NpeBLILLIEHUM LIENEW CneayeT aHanuampoBaTtb, Kak 3TO CTaro BO3MOXHO, ANA noaaepXaHus
pesynsTaToB AesATENbHOCTH.
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BbiCLueMy pykOBOACTBY CrieayeT NMOHWMAaTb pe3ynbrarbl oueHku. HeoGxoaumo onpegenutb ovepea-
HOCTb BHEAPEHUSI KOPPEKTUPYIOLLUX AEWCTBUI B OTHOLUEHUU BCEX UAEHTM(PUUMPOBAHHBLIX OTPULATENbHBIX
pe3ynbratoB AeATENbHOCTU, OCHOBbLIBAACb HA UX B03,£|,el7ICTBVIVI Ha NONMUTUKK, CTpaTeruio n uenu opraHn3auun.

JocTturHyroe ynydlieHue nokasarenen 4eaTenbHoCTU opraHusauum cneayeT noaseprarb OLEHKE C TOY-
KU 3pEHUA JONTOCPOYHOM NEPCNeKTUBbI. Koraa ypoBeHb yry4llieHUs: HE COOTBETCTBYET 0XXMAAEMOMY YPOBHIO,
opraHu3sauuu cnegyeTr aHanu3MpoBaTth pasBepTbiBaHUE CBOUX MONUTUK, CTpaTermn U Lenen ¢ Lienbio yny4lue-
HUS U BHEAPEHUS UHHOBALMIA, A TAKKE KOMNETEHTHOCTb U BOBNEYEHHOCTh CBOUX PAGOTHUKOB.

10.4.3 [leAatenbHOCTb OpraHu3auuu cneayet CBEpPSATb MO YCTAHOBIIEHHbLIM UM COrNAacOBaHHbLIM MokKa-
3arensim BeHuUMapkuHra. beHuMapkuHr npeacrasnsier cCo00W METOAMKY NPOBEAESHUA U3MEPEHUI U aHanu3a,
KOTOpass MOXKET 6bITb UCNONb30BaHa opraHusaLmeﬁ Ans Noucka nepeaoBoro onbiTa BHYTPU opraHusauum n 3a
ee npegenamum ¢ Lernblo yIyylleHUsa CBOEe AeATENbHOCTU U BHEAPEHUSA UHHOBAUMIA. BEHYMAPKUHT NPUMEHUM
K MONMUTUKaM, CTpaTreruu, LensaM, npoueccam u mx (PyHKLUMOHMPOBAHMIO, NPOAYKUMU U YCRyraMm, a Takke K
CTPYKTYpam opraHu3aLuu.

10.4.4 OpraHusauuu cnegyet onpeaenuTb U NOAAEPKUBATbL METOAUKY BEHUMAPKUHIa, YCTaHaBMUBAIO-
LLIO NpaBuna Ansa Takux onepauun, Kak:

a) onpeaeneHue obnactu o6bekTa 6eHUMAPKUHTA;

b) npouecc BeiGopa napTHEPOB N0 GEHYMAPKUHTY, a TaKKE HEOOX0AMMON NONMTUKKM 0GMeHa Hopma-
uuen u CoXpaHeHUs1 KOHUAEHUMANbHOCTHK;

C) onpeaeneHve nokasarenen CpaBHUBAEMbIX XapaKTEPUCTMK M UCMONb3yemMon MeToauku cbopa
NaHHbIX;

d) cbop n aHanKU3 AaHHbIX;

€) BbISIBNEHME HeJOCTaTKOB B AEATENbHOCTM M yKasaHue Ha obnactu, Tpedyiowme ynyylieHus, npu
Heob6XxoAMMOCTH;

f) pa3paboTka u MOHUTOPUHI COOTBETCTBYIOLLMX MIIAHOB YNYYLLEHMUS;

g) cukcupoBaHue npuoOpPETEHHOro onbita B 6a3y 3HAHWI OpraHu3auuMM U NpouUecc €ro U3yyeHus
(cm. 11.3).

10.4.5 OpraHusauum criegyeT paccMaTpuMBaTh pa3nuyHble TUMbl NPAKTMK OEHYMapPKUHra, Takue Kak:

a) BHYTPEHHUI BEHUMAPKUHT AEATEeNbHOCTM U NPOLIECCOB B pamMKax OpraHu3auuu;

b) KOHKYPEHTHbI BEHYMAaPKUHT AEATENLHOCTU MU NPOLIECCOB C KOHKYPEHTaMU;

C) obwmii BeHUMapKUHT: CPaBHEHWE CO CTpaTerusamu, onepauusMu UMM MpoLeccaMu CTOPOHHUX
opraHusauui.

10.4.6 Mpwu paspaboTke npouecca GeHUMapKUHra cneayer yYuTbiBaTh, YTO YCNELLHbIA GEHYMAPKUHT 3a-
BWUCUT OT Takux hakTopos, Kak:

a) noadepkka cO CTOPOHLI BLICLLErO0 PYKOBOACTBA (TaK Kak peyb MAeT 0 B3aMMHOM OOMEHe 3HaHWAMMU
MeXay opraHusauuen n ee naptTHepamu No GEHYMAPKUHTY);

b) metoabl, ucnonb3yemeie AnA OCYLUECTBNEHUA BEHYMAPKUHTA;

C) OLeHKa BbIroA B CPaBHEHUU C 3aTpaTamu;

d) NoHUMaHue xapakTepucTuk NpeamMeTa UCCrneaoBaHus AN NPOBEAEHUSA MPaBUILHOIO CPABHEHUA C
TEeKyLUMM COCTOSIHUEM Aen B OpraHu3auuu;

€) BHeapeHue U3BIEYEHHbIX YPOKOB AN YCTPAHEHUA MAEHTUMULMPOBAHHBIX PACXOXKAEHWNA.

10.5 BHyTpeHHu ayauT

BHyTpeHHUe ayanTbl NpeacTaBnsaloT coboii pe3ynsTaTUBHbIA MHCTPYMEHT ONpeaeneHunst TOro, HaCKOMbKO
cucTemMa MeHeaKMeHTa opraHu3auuu COOTBETCTBYET 3aAaHHbIM Kputepusiv. OHU NpefoCTaBrsoT LEHHYIO
UHGOPMAaLUIO AN NOHUMAaHWSA, aHanu3a W ynyyleHUs AeATenbHOCTU opraHusaumu. BHyTpeHHue ayauTel
OLIEHWBAIOT BHEAPEHUE, PE3YNLTAaTUBHOCTb U 9PMEKTUBHOCTL CUCTEMbI MEHEIDKMEHTA OpraHu3aummn. Ayautbl
MOryT NpoBoANTLCA Gonee yYem Mo OAHOMY CTaHAapTy Ha CUCTEMbl MEHEIXXMEHTA, a TaKXe C YYETOM KOH-
KPETHbIX TpebOoBaHUiA, OTHOCALLMXCA K 3aMHTEPECOBAHHEIM CTOPOHAM, NPOAYKLUMM, yCnyram, NpoLeccam unm
KOHKPETHBIM acnekTam.

YT06bl ObITb pe3ynbTaTUBHLIMU, BHYTPEHHUE ayauTbl CneayeT npoBOAMTL NOCNef0BaTeNbHO, C NpuUBne-
YeHUeM KOMMETEHTHOro nepcoHana, B COOTBETCTBUM C NMNAHOM ayauTta opraHusaumun. AyauTsl crieayert npo-
BOAMTb NEpPCOHAaroM, He Y4aCTBYIOLLMM B NPOBEPAEMOI AEATENBHOCTM, YTOObI NPeAOCTaBMATL HE3aBUCUMOE
Cy>XOeHue 0 BbliNnonHsemon pabore.

MpoBeaeHne BHYTPEHHUX ayAMTOB ABMAETCA PE3YNbTaTUBHLIM UHCTPYMEHTOM, COCOBCTBYIOLLMM BbIsiB-
neHnto Npobnem, HECOOTBETCTBUIA, PUCKOB M BO3MOXXHOCTEN, & Takke NpoBEAEHMI0 MOHUTOPUHTA Xo4a paboT
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MO YCTPAHEHUIO PaHee BbISIBMEHHbIX NPOBnemM 1 HEeCOOTBETCTBUN. BHYTPEHHME ayauTbl MOTyT Takke GbITb Ha-
npasrneHbl Ha OnpeaeneHne nyyLnX npakTuK U BOSMOXHOCTEH AN yny4LleHus.

BbIx0AHbIE AAHHBIE BHYTPEHHUX ayAWUTOB ABMAIOTCA NONE3HLIM UCTOYHUKOM MHEpOpMaLIMK:

a) Ansa peweHus npobnem u ycTpaHeHMss HECOOTBETCTBMI U PUCKOB;

b) naeHTudnKaLmm BO3IMOXKHOCTEN;

C) MCMNOMb30BaHUSA NyYLUMX NPaKTUK B paMKax opraHusauuu;

d) 6onee rnybokoro NOHMMaHUA B3aMMOCBA3EN MEXay NpoLeccamu.

OTueTHbIE JOKYMEHTbI M0 BHYTPEHHUM ayauTaM, Kak npaBuno, cCoaepmxar MHMOPMaLuo 0 COOTBETCTBUN
YCTaHOBINEHHLIM KPUTEPUAM, HECOOTBETCTBUAX U BOSMOXHOCTAX ANA yny4lueHus. OTYETbI N0 ayauTam coaep-
KaT BaXkHble BXOAHbIE JaHHbIE ANSA UX aHanu3a co CTOPOHbLI PYKOBOACTBA. BhiCLIEMY pyKOBOACTBY criegyeT
paspaboTtarb NpoLece AN aHanu3a BCEX OTYETOB MO BHYTPEHHUM ayauTaM, ANA BbIABAEHUS TEHAEHLUUN, KO-
TOpble MOTYT NOTPEb0BaTh BbINMOMIHEHUS KOPPEKTUPYIOLMX AEACTBUIA U paboTbl C BOSMOXHOCTSIMU ANst yIyy-
LIeHusa B MacLuTabax opraHusauum.

OpraHusauuu cnegyeTr Ucnonb3oBaTh pesynbTaTbl APYrMxX ayauToB, TakuxX Kak ayAwuTbl, NPOBOAUMbIE
BTOPOMW UIN TPETbEN CTOPOHOW, B KAYECTBE UCXOAHbLIX AaHHLIX AN OCYLLECTBNEHNA KOPPEKTUPYIOLLMX Aeit-
cTBuin. OpraHn3auma Takke MOXET UCNONb30BaTh UX ANA NPOBEASHUA MOHUTOPUHra NPorpecca BHeApPEeHUN
COOTBETCTBYIOLLMX MNIAHOB, HAaNPaBMEHHbIX HA YCTPAHEHUe HECOOTBETCTBUI UNN BHEAPEHUE naeHTuduumpo-
BaHHbIX BO3MOXHOCTEW AN yNyyLIeHUs.

MpumevyaHne — CM. UCO 19011 Kak AONONHWUTENBHOE PYKOBOACTBO NO NPOBEAEHUIO AyAWTOB CUCTEM
MeHeXMeHTa.

10.6 CamooueHka

CamoOoLeHKy crneayeT Ucnornb3oBath ANA ONPeAEneHns CUSbHbIX U cnabbix CTOPOH AEATENbHOCTU Op-
raHu3aumm, a Takke fy4vumx NpakTUK Kak Ha ypoBHE OpraHn3aummn, Tak U Ha YPOBHE OTAEMNbHLIX NPOLECCOB.
CamooueHka cnocobHa NMoMoYb OpraHM3auun B YCTAHOBNEHUM NPUOPUTETOB, NMNAHUPOBAHUN U BHEAPEHUU
yAyYLIEHWIA W/UNU MIHHOBALWK B cny4Yae HeoOX0AUMOCTU. SNEMEHTbI CUCTEMbI MEHEAXKMEHTA HE AOMKHbI pac-
CMaTpuBaTbCs OTAENbHO B TOM CIy4ae, eCnu UX Nnpouecchbl B3aMMOCBA3aHbl. 3TO NO3BOMUT OLEHUTL B3aUMO-
CBA3N MEXAOY dNeMeHTaMU 1 UX BIIUAHUE HA MUCCUIO, BUAEHUE, LEHHOCTU M KyNbTYpY OpraHu3auuu.

PesynbsraTbl CaMoOLIEHKM CNOCOBCTBYIOT:

a) yny4lleHuio obLuei pe3ynsTaTuBHOCTH AEATENBbHOCTU OPraHM3aLuuy;

b) xogy paboT no JOCTMXEHUIO U NOAAEPXKAHMIO YCTOMUYMBOIO yCriexa opraHu3auuu;

C) OBHOBMEHUIO NPOLIECCOB OpraHW3aLMu, NPOAYKLUM U YCIYT, @ TAKKe CTPYKTYPbl OpraHu3auum, B Cny-
Yae HeobXxoaUMOCTH;

d) NPU3HaHMIO Ny4YLLMX NPAKTUK;

€) BbISIBMEHUIO AOMOSNHUTENbHbIX BO3MOXHOCTEN ANA YNYyULLEHUS.

Pe3synbraThl cCamMoOLEHKU CrieayeT 40BOAUTL 40 CBEAEHUS COOTBETCTBYIOLLIMX paDOTHUKOB OpraHn3auuu
1 UCNOMb30BaTb ANA AOCTMXKEHUA NOHUMAHMA BCEMU pabOTHMKaMM opraHusauum ee xapakrepa u 6yaywmx
HanpaeneHun ee AeATENsHOCTU.

VHCTpYMEHT ANA npoBedeHWUsi CamMOOLIEHKU, OCHOBAHHbLIA HA MOMOXEHUSX HACTOSLEero CTaHaapra,
npeacTaBneH B NPUnoXxeHun A.

10.7 AHanus

O630pbl M3MepeHus AeATENbHOCTU, BeHUMAPKMHTA, aHanu3a U OLEHOK, BHYTPEHHUX ayauTOB U camo-
OLIEHKM CrieayeT NPOBOAUTL HA COOTBETCTBYIOLLUMX YPOBHAX, B COOTBETCTBYIOLUMX CryxDOax opraHusaumsx, a
TaKkKe BbICLUEMY PYKOBOACTBY. Takoi aHanm3 AOMKHbI NPOBOAUTL PEryrspHO Yepe3 3anfiaHMpPOBaHHbIE UH-
TepBarbl BPEMEHW ANA BbISBNEHUA TEHAEHUWI M OLEHKM x0A4a paboT opraHusauun no JOCTMXKEHUIO ee Mo-
NUTUK, cTpaTternn u uenei. NMpoBoguTe aHanus cneayet Takum o6pa3om, YToObl OH TakKkKe Kacancs OLeHKN
paHee NPOWU3BEAEHHbIX YNYYLUEHWI, N3BIIEYEHHbIX YPOKOB M MHHOBALMIA, BKIlOYAsA acnekTbl MPUMEHUMOCTH,
rMOKOCTU NoaxoAa W BbICTPOTLI pearnpoBaHns B OTHOLLEHUWN MUCCUMN, BUAEHWS, LEHHOCTE M KynbTypbl opra-
Hu3aumu.

AHanus crneayert Ucnonb30BaTb OpraHu3aumen Ans NOHUMaHUA NOTPEBGHOCTU B UBMEHEHUW €€ NONUTHK,
cTpaTteruu u uenei (CM. pasaen 7), a Takke Ana onpegeneHus BOSMOXHOCTEN ANs YNyYLIEeHWA, U3BMNEYEHUs
YPOKOB W BHEAPEHWUS MHHOBALMI B A€ATENbHOCTL OpraHM3auum No MeHeaXMeHTY (CM. pasgen 11).

CneayeTt NpoBOAUTL aHanM3 Takum 06pasom, 4ToObl OH COAECTBOBAN NPUHATUIO 0G0CHOBAHHbIX peLue-
HUWIA MO BHEAPEHMWIO MEP, HaNpPaBnEHHbIX HA AOCTWXKEHWNE XKENaeMbIX Pe3ynsTaToB.
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11 YnyuyweHue, usBrneyeHue ypokoB U UHHOBaLUuUun

11.1 OOwue NoNoXeHUA

YnyuLieHue, U3BneveHue ypokoB U UHHOBALIUU SIBNAOTCSA B3aUMO3aBMCMMbBIMU KIIOYEBLIMU acnekTamu,
COAENCTBYIOLLIMMU YCTOMYMBOMY YCMEXY OpraHu3aLuMu, U CO34aloT BXOAHbIE AaHHbIE ANA NPOAYKUWM, YCAYT,
NPOLECCOB U CUCTEM MEHEMKMEHTA, a TAKKE COCOBCTBYIOT AOCTHKEHUIO XKENAEMbIX PE3YNLTATOB.

BHeluHue U BHYTPeHHUE (haKTOpbl, @ TaKke NOTPEGHOCTU U OXXMAAHUS 3aUHTEPECOBAHHBLIX CTOPOH Op-
raHU3auMmu NOCTOSIHHO U3MEHSIIOTCA. YyULIEHUE, U3BIIEYEHNE YPOKOB M MHHOBALMKM NOAAEPXMBAIOT CNoco6-
HOCTb OpraHW3aLuUu pearmpoBaTb Ha 3TU U3MEHEHUs CMOCOGOM, NO3BOMSIOLLIUM COOTBETCTBOBATL CBOEN CTpa-
TETUM 1 BUAEHUIO, A TAKKE COAEMCTBYIOLLMM AOCTIDKEHUIO €10 YCTOIYMBOIO yCrexa.

11.2 YnyuweHue

YnyyweHue npeacraenser co6oi 4eNCTBUA NO MOBLILLEHUIO PE3yNnbTaToB AeATeNnbHOCTU. Pesynbrarhl
AesTenbHOCTM MOMyT OTHOCUTBLCA K NPOAYKLUKM, YCIyraM Unmn npoueccy. Yiy4lueHue npoaykuum nnu kayecTea
06CNy>XMBaAHUS UMM CUCTEMBI MEHEIPKMEHTA MOXKET MOMOYb OpraHu3auum nNpeayraabiBaTh U COOTBETCTBOBATH
noTpebHOCTAM M OXMAAHUAM 3aUHTEPECOBAHHLIX CTOPOH, @ TaloKe MOBLILLIATL IKOHOMUYECKYIO dchhekTuB-
HOCTb. YNy4dLUEHUE NPOLECCOB MOXET MPUBECTU K MOBBILLEHUIO PE3YNbTATUBHOCTU U 3(PPEKTUBHOCTH, YTO
UMEET CBOWM PE3ymnbTaTOM Takne NPeMMyLLIECTBa, Kak 9KOHOMUSA U3AEPXKEK, BPEMEHU U SHEPTUN U YMEHbLLE-
HWe KonnyecTBa OTXOA0B, YTO B CBOI OYEpeab NPUBOAUT K Gonee pesynsraTuBHOMY COOTBETCTBUIO NOTPes-
HOCTAM U OXXMAAHUSAM 3aUHTEPECOBAHHbLIX CTOPOH.

[eaTensHOCTb MO YNYYLLEHWUIO MOXET UMETb PasnuyHble hOpMbl — OT MOCTOSHHBLIX HE3HAYUTENbHbLIX
yRyYLIEeHWIA A0 CYLLECTBEHHbIX YNydLLEeHM B MacLluTabax BCen opraHn3auuu.

OpraHuzauun crelyet yCTaHaBnuBaTh LIENU MO YNYyYLUEHUIO CBOEW NPOAYKLIMU UMK YCRyr, NPOLecCoB,
CTPYKTYPbl U CUCTEMbI MEHEPKMEHTA, UCNOSb3ysl PE3yNnbTaThl aHANM3a M OLIEHKN CBOEN AeATENbHOCTU.

Mpoueccam yny4lleHnss cnegyet COOTBETCTBOBATb CTPYKTYPUPOBaAHHOMY noaxoay. [laHHyo MeToauky
HeoBXx04MMO NPUMEHSATL NOCNEA0BATENBHO KO BCEM NPOLIECCaM.

OpraHusauumn cnegyet o6ecnevmBarb, YTO YNy4lIEHUS CTanu YacTbio KynbTypbl OpraHu3auum nocpea-
CTBOM:

a) HageneHuss paboTHUKOB OpraHuM3auuum NOAHOMOYUAMM y4acTBOBaTb W BHOCUTL BKMaj B yCNeELUHOE
OOCTUXEHWE UHULUMATUB MO YNYYLUEHUIO;

b) BblgeneHusa HeobxoaMMbBIX PECYPCOB ANA AOCTWKEHUSI MHULIMATUB;

C) cO34aHWUsA CUCTEM MOOLLPEHUS 3a YyNy4LLEHUS;

d) co3gaHus CUCTEM MOOLUPEHMA 3a MNOBbIWEHWE pe3ynbTaTUBHOCTU U 3h(peKTUBHOCTU npouecca
yryyLeHus;

€) BOBIEYEHUS BbICLLEr0 PYKOBOACTBA B AEATENLHOCTL NO yNyYLLEHUIO.

11.3 N3BnevyeHune ypokoB

11.3.1 OpraHusauuu cnegyeTr CTUMYNMPOBaTh BHEAPEHWE YIYULLIEHWA U UHHOBALMI NYTEM U3BNEYEHUSA
YPOKOB. BxOZHbI€ faHHbIe ANA U3BNEYEHUS YPOKOB MOTYT ObITb NOMy4YEHbl U3 PA3NUYHbIX UCTOYHUKOB, BKITIO-
Yyas OnbIT, aHaNU3 MHOPMAaLUK U Pe3ynbTaThbl YNyYLWEHUH U UHHOBALUN.

Moaxod € u3BneYeHnem ypokoB CrielyeT NPUHATb OpraHu3aumen B LEOM, a Takoke Ha YPOBHE UHTerpa-
LM BO3MOXHOCTEN OTAENbHbIX UCMOMHUTENEN C BO3MOXHOCTAMMU OpraHn3auuu.

11.3.2 N3BneveHune ypokos B macluTabax opraHusaumu BKnio4vaeT B cebs:

a) paccMoTpeHue cobpaHHOM MHOPMaLMK O Pa3NUYHBIX BHELUHUX U BHYTPEHHUX haKTopax W 3auHTe-
pecoBaHHbIX CTOPOHAX, BKNIOYAA ONUCAHKUSA CTOPUI ycnexa u Heyaau;

b) NPOHMKHOBEHME B CyTb BeLuel 3a cYET yrnyOneHHOro aHanusa cobpaHHol nHGopmauuu.

M3BneveHne ypokoB, 0GbeanHAIOLIEE BOZMOXHOCTU OTAENbHLIX UCNONHUTENEN C BO3MOXHOCTAMU Op-
raHusauum, AOCTUraeTca NocpeacTBoM 0b6beANHEHNA 3HAHUIA, MOAENEN MbILLNEHUS U Moaenen NoBeaeHUs
noaen ¢ UEHHOCTSAMM OpraHn3auum.

3HaHUA MOTyT ObITb ABHBIMWU UM HEABHBIMU. VX UCTOMHUK MOXET HaX0AUTLCA B pamKkax unum 3a npeae-
namu opraHusaumu. 3HaHuAMU Heo6X0AUMO YNPaBNATbL U NOAAEPXKUBATL B KAYECTBE COOCTBEHHOCTN OpraHu-
3auum.

OpraHu3aunm cneayert OCyLLEeCTBSTL MOHUTOPUHT CBOWX 3HAHWII OpraHn3auuu onpeaensTb Heobxoau-
MOCTb B NpuoGpeTeHumn unm 6onee pe3ynsratuBHOM 0OOMEHEe 3HaHUAMU B paMKax OpraHu3auum.
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11.3.3 B uenax noaaep>xaHus NpoLecca U3BNEYEHNUA YPOKOB OpraHu3aumn cneayeT yuuTbiBaTb creay-
owme pakTopbl:

a) KyneTypy opraHu3aumu, NpUBEAEHHYIO B COOTBETCTBME C €€ MUCCUEN, BUAEHUEM U LIEHHOCTSIMMU;

b) noaaepKKy BbICLUIMM PYKOBOACTBOM MHULMATUB, CBA3AHHBLIX C U3BNEYEHUEM YPOKOB, MOCPEACTBOM
AEeMOHCTpaLuMKn CBOEro NMAEpPCTBa U CBOETO NOBEAEHUS;

C) CTUMYNUPOBaHUE CO3[AHMSA CETEN, CBSI3EN, UHTEPAKTUBHOCTU U OOMEHa 3HaHUSIMM KaK B paMKax, Tak
W 3a npeaenamu opraHusauuu;

d) nopaepxaHne OYyHKLUMOHUPOBAHUA CUCTEM U3BMEYEHUS YPOKOB U OOMEHA 3HAHUSIMU;

€) npu3HaHue, NoAAEpPXKKY U NOOLLPEeHUE NOBbILLEHUS KOMNETEHTHOCTU PAOOTHUKOB NyTEM U3BIEYEHUS
YPOKOB 1 OOMEHA 3HaHUAMM;

f) BbICOKYIO OLIEHKY TBOPYECKOr0o NoAX04a U NoAAEPXKKY MHOroo6pasnst MHEHUI pa3nuyHbIX paboTHUKOB
opraHusauuu.

OnepaTuBHBI AOCTYN K 3HAHUSAAM OPraHU3aLMM U UX UCTIONbL3OBAHUE MOTYT MOBLICUTL CNOCOOHOCTL Op-
raHu3auuu ynpaensaTb U NoAAEpXKUBATb YCTOWUYMUBLIN ycnex (CM. 9.3).

11.4 UHHOBauun

11.4.1 O6wmne nonoxeHus

PesynsraTtoM MHHOBALMM CreQyeT CHATATL yNydlleHUe, NPUBOASALLEE K HOBLIM U3MEHEHHBIM NPOAYKLWK
unu ycnyram, npoLeccam, nosioxXeHUs Ha PbIHKE NNu AeATENLHOCTU, NO3BONSAIOWEN peanu3oBaTb UMK 3aHOBO
onpeaenuTb LEeHHOCTH.

M3MeHeHns BO BHELLHUX U BHYTPEHHUX (hakTopax opraHu3auumn, NoTpeBHOCTAX U OXKMAaHUAX 3auHTepe-
COBaHHbIX CTOPOH MOTYT NOTPeboBaTh BHEAPEHUA UHHOBALWIN.

[ns noaaep)xaHus u CoaenCTBUSE UHHOBaLUMAIM OPraHM3auumn cneayer:

a) maeHTMdnUMPoBaTh ONPEeAEneHHbIe NOTPEGHOCTU B UHHOBALMAX U NOOLUPSATH MHHOBALMOHHOE MbILL-
NeHve B Lenow;

b) paspaGortartb n nogaepkmeaTe B paboyem COCTOAHUM pe3ynbTaTUBHbIE MHHOBALMOHHbIE NPOLECCH;

C) BblAENATb PECYpChbl, HEOOXOAUMbBIE ANS peanu3auuu UHHOBALMOHHBIX UAEN.

11.4.2 MpumeHeHue

MHHOBaLMM MOTYT NMPUMEHATLCA Ha BCEX YPOBHAX OpraHu3auum nocpeacTsoM USMEHEHUN:

a) B TEXHOMOruW, NPOAYKLUMKU UnKn ycnyrax (T. €. UHHOBaLUWKN, KOTOPble OCYLLECTBRAIOTCA HE TOMbKO B
OTBET Ha MEHsIIoLWKUecss NOTPEOHOCTU U OXMAAHNSA 3aUHTEPECOBAHHBLIX CTOPOH, HO U NPEABOCXULLAIOT NOTEH-
LuanbHble U3MEHEHUS B OPraHU3aLIMKU U XM3HEHHbIX UMKNAxX €€ NpoayKUMKU U YyCnyr);

b) npoueccax (T. €. MAHHOBALMOHHbLIE METOALI NPOU3BOACTBA U NPEAOCTABNEHUSA YCNYT U UHHOBaLWK
ANSA NOBbILIEHNA CTabUNLHOCTU NPOLIECCOB U CHWKEHUA UX U3MEHYUBOCTH);

C) opraHusauum (T. €. MHHOBALMOHHBIE U3MEHEHUS B OPraHU3aLUOHHO-NPABOBOW (hOpME U CTPYKType
opraHusaumu);

d) cucrteme meHegXMeHTa opraHmsaumm (T. €. MHHOBaLUMK Ans obecnevyeHnsi KOHKYPEHTOCNOCOBHOCTU U
MCNONb30BaHUA HOBbIX BO3MOXHOCTEW B CIly4ae BO3HMKHOBEHUSA U3MEHEHUI B Cpeae OpraHn3auum);

€) GusHec-moaenu opraHusauum (T. €. MHHOBaLWM, KOTOpbIE OCYLLECTBISIIOTCS B OTBET HA pacnpeaene-
HUEe UEeHHOCTEN cpeaun noTpebuTtenein unu naMeHeHme No3MLun Ha pbiHKe B COOTBETCTBMM C NOTPEBHOCTAMU U
OXUAAHUSAMU 3aUHTEPECOBAHHBIX CTOPOH).

11.4.3 CpoOKM U pUCKu

OpraHu3auuu cneayer OLEHUBATb PUCKM U BO3MOXHOCTM, CBSI3@HHbIE C €€ MyaHaMW UHHOBALMOHHOW
AearenbHocTU. OpraHnsaummn crneayeT yYuTbiBaTb NOTEHUMAnNbLHOE BO3AENCTBUE HA yNpaBfieHWe U3MEHEHU-
AMU WU NOArOTaBNUBATbL NMaHbl AEUCTBUIA NO CHWKEHUIO YPOBHS 3TUX PUCKOB (BKNIOYMAA NiaHbl AEWCTBUIA B
HenpeaBUAEHHbIX 06CTOATENLCTBAX), NPU HEOOXOAUMOCTH.

Cpoku BHEAPEHUSA MHHOBALMI CreayeT COrmacoBbIBaTb C OLEHKOW PUCKOB, CBA3AHHBLIX C BHEAPEHUEM
onpeaeneHHon nHHoBaumu. Mpu onpeaeneHnn CPokoB, Kak NpaBuno, Heobxoaumo HaxoauTb GanaHc mexay
CPOYHOCTbIO BHEAPEHUSA MHHOBALIMM M pECypCamu, KOTOpbIE BbiaeneHbl Ha ee paspaboTky.

OpraHu3auum crneayeTt aHanu3upoBaTh, Yiy4llaTh U BHEAPATL UHHOBALUMMW, OCHOBLIBAsICb Ha pe3ynbra-
Tax OLEHKN pe3ynbTaToB ee AesTenbHOCTH (CcM. pasaen 10).

[nA nnaHMpoBaHMA U NPUOPUTETHOCTU BHEAPEHUA MHHOBALMI crieayeT UCNonb3oBaTh NPoLece, corna-
COBaHHBII C €e CTparernyeckMm HanpaBneHneMm.

Pesynbrartbl BHEAPEHMS] MHHOBALWIA B OpPraHu3aLum HeobxoauMo NpoaHanM3nMpoBaTh C LENbIO U3BneYe-
HUA YPOKOB W HAKOMSIEHUSA 3HAHUW.
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MpunoxeHue A
(cnpaBouHoe)

MHCTPYMEHT Onsi CaMOOLIEHKH

A.1 O6Lwme nonoxeHua

CamooLieHKka MOXET AaTb oblljee NpefCcTaBlieHNe 0 AESTENBHOCTU OpraHu3aLmMu U CTENEHN 3PENOCTH ee CUCTEMBI
MeHegXMeHTa. OHa Takxe cnocobHa NoMoub B BhIABNEHUU oBnacTeii Ana ynyylieHus n/unu uHHOBaLMOHHOrO noaxoaa u
B YCTAHOBIMEHWU 04EPEJHOCTHU OCYLLECTBINEHUS NOCINEAYOLMUX AeACTBUA.

AyguThl MCMONB3YIOT ANA OMpefeneHus CTeneHy BIMOMHEHUs, Hanpumep, TpeGoBaHUiA K CUCTEME MeHeKMEeHTa
(Ha cooTBeTCTBME ONMpefeneHHOMY CTaHAapTy Uni COBCTBEHHBIM KPUTEPUAM opraHusaLuu). AyAUTOpCKUE OTYETHl JatoT
BO3MOXHOCTb OL|EHUTb PEe3ynETaTMBHOCTE CUCTEMbl MeHedXMeHTa M WAEHTU(ULMPOBATL PUCKU U BO3MOXHOCTU ANA
YIyYLEHus.

OpraHusauuny crnegyeT UCMoNb3oBaTb CaMOOLEHKY AMsi BbISIBIEHWS BO3MOXHOCTER ANS YNyYLLUEeHUs 1 MHHOBALMA,
YCTaHOBIEHWS NPUOPUTETOB U pa3paboTku NNaHoB AeACTBUIA C LieNbio AOCTUXEHMS YCTOMYMBOIO yenexa. o pesynsratam
CaMOOLIEHKN MOXHO CYAUTB O CUMBHBLIX U cnabbiX CTOPOHaX, COOTBETCTBYHOLMX PUCKaX U BO3MOXHOCTSIX, YPOBHE 3pero-
CTU OpraHu3aLuu 1, B criyyae NoBTOPHOrO NPOBEAEHUs!, €€ OCTUXKEHUAX 3a ONpeferneHHbli nepuog BpeMeHH.

PesynkraTel caMOOLEHKM OpraHusaLuu MoryT NpeAcTaBnsiTb coGoli LieHHble BXOAHbIE AaHHble AN NpoBeaeHuUs
aHaru3oB co CTOPOHbI PyKOBOACTBa. MOMUMO TOro, CaMOOLIEHKa MOXET CTaTk CPEACTBOM W3BMEYEHUs! YPOKOB, Crnocob-
HbIM AaTb Gonee npaBuneHOE NpeacTaBneHne 06 opraHu3saLuK, CTUMYTIMPOBaTL BOBMEYeHUe 3aUHTEPECOBAHHBLIX CTOPOH
1 nogAepxuBaThb obllee NNaHMpoBaHUe 4eATeNbHOCTY OpraHm3saLmm.

WMHCTpYMEHT ANnsA camMooLeHKU, NPUBEAEHHLINA B HACTOSLLEM NPUMOXEHUW, OCHOBAH Ha YKa3aHWAX, COAepKaLMXCs
B HacTosLlEM CTaHAapTe, U NPejoCTaBIAET OCHOBY ANs yrydlweHnid. OH MoXeT BbiTb UCMONb30BaH B NPeACTaBMEeHHOM
BUAE UMK afanTupoBaH K TpeGoBaHWAM opraHu3aLmm.

A.2 Mopenb 3penoctu

3penas opraHW3auusi YHKLUMOHUPYET pesynsTaTUBHO U 9PEKTMBHO W [oOUBAETCA YCTOWYMBOrO ycnexa
nocpeacTBoM:

a) NOHUMaHUA N yaoBneTBOPEHNA I'IOTpe6HOCTeI7I n O)KI/I,D,aHI/IVI 3anHTEpPeCcoBaHHbBIX CTOPOH,

b) MOHUTOpPWHra U3MEHEHW B cpefe opraHu3aLum,

C) UAEHTUPMKaLMMN BOSMOXHBIX 0BnacTei 4NsA ynyYLeHNs, N3BNeYeHUa YPOKOB U MHHOBaLUIA;

d) onpeaeneHus 1 pasBepThiBaHWA NOMUTUK, CTpaTern u Lenei;

€) MEeHeXMEeHTa CBOUX NPOLECCOB U PeCypCoB;

f) meMoHcTpauum foBepusi K CBOUM paboTHUKaM, YTO Bef €T K pOCTY BOBMEYEHHOCTY;

g) YCTaHOBNEHNA B3aUMOBBLIFOAHbIX OTHOLLUEHUI C Taknmu 3auHTepecoBaHHbIMU CTOPOHaMMU, KaK BHELLUHWe NocTaB-
LUMKM U Jpyrue napTHepsbI.

B AaHHOM MHCTpyMeHTe A8 caMOOLIeHKW MCMOMb30oBaHbl NATb YPOBHER 3penocTy, KoTopble MOryT BbiTb paclumnpe-
Hbl 415 BKIOYEHUS 4OMNOMNHUTENBHBIX YPOBHEW UNK UHBIM 06pasoM afanTupoBaHsl kK TpeboBaHMAM opraHusaLuu.

B Tabnuue A.1 npegcTtaBneHa obLyas oCHOBa TOro, Kak KpUTEPUU pe3yNsTaTUBHOCTU MOTYT ObiTb CBSA3aHbI C YPOB-
HAMW 3penocTun B TabnuyHom qaopmaTe. OpraHmaLwM crniefyetr aHanusmpoBaThb CBOK AeATeNIbHOCTb OTHOCUTENbBbHO yCTa-
HOBINEHHLIX KPUTEPWEB, UAEHTUMDNLMPOBATL TEKYLLME YPOBHU 3PENOCTU, @ TAKKE ONpeAEnATb CBOM CUNbHbIE U cnabble
CTOPOHBI U CBA3aHHbIE C HUMW PUCKN N BOSMOXXHOCTU ANA ynydLleHUA.

Kputepuw, npuBegeHHble ANnst 6onee BLICOKUX YPOBHEMN, MOryT MOMOYb OpraHv3almmn B MOHMMaHWKU BONPOCOB, Tpe-
6yrou.|,v|x paccMOTpeHuUA, U B onpegeneHin yJ'Iy‘-ILIJEHI/IVI, Heo6XO,E|,I/IMbIX AnAa AOoCTUXeHUA Bonee BLICOKUX yposHeﬁ 3peno-
ctu. B Tabnuuax A.2—A.32 npuBefeHbl KpUTEPUM CAMOOLIEHKU Ha OCHOBE HaCTOSILLEro cTaHapTa.

Ta6nuuya A1— Ba3oBas MOgeNb 3MEMEHTOB U KPUTEPUEB CAMOOLIEHKH, CBA3AHHBIX C YPOBHSIMU 3pENOCTU

YpoBeHb 3penocTu Ha NyTHU K OCTUKEHUIO YCTONUYUBOro ycrnexa
KntoueBoli anemeHT YposeHb 1 YpoBeHb 2 YpoBeHb 3 YpoBeHb 4 YpoBeHb 5
OnemeHT 1 KpuTepum 1 KpuTtepuum 1
Ba3oBblil ypoBeHb Jyqwasa npaktuka
OnemeHT 2 Kputepuu 2 Kputepumn 2
Ba3oBblil ypoBeHb NyJwasn npaktuka
OnemeHT 3 Kputepuu 3 Kputepumn 3
ba3oBLI YpoBEHb Nyywasn npaktuka
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A.3 MoapobHasa caMOOLEHKa NIeMEHTOB

[aHHyto camMOOLEHKy crieflyeT NpoBoAMTb Briagienblam NpoLecCoB U PYKOBOAMTENAM Ha BCEX YPOBHAX ANSA NONy-
4eHusa 6onee NonHoro npeacraBieHnA o6 opraHusauumn n TekKyLlux nokasatenax ee eATeNbHOCTU.

OnemeHTHl TakoW CaMOOLIEHKM NepevucrieHbl B Tabnuuyax A.2—A.32 1 cooTHeceHbl ¢ NOANYHKTaMW HacToALLero
CTaHAapTa, ofHaKo opraHu3aumsi MOXET OnpeAensTs AONONHUTENbHBIE UNKU APYrMe KpUTepun Ans yAoBNEeTBOpeHUs cob-
CTBEHHbIX KOHKPETHbIX nOTpeSHOCTeVI. B cnyyae HeO6XOAVIMOCTM caMooOUeHKa MOXeT orpaHu4mMBarbca nioboit oTAENbHO
B3STOW Tabnuuen.

A.4 Vicnonb3oBaHUe UHCTPYMEHTOB AJ1s1 CAaMOOLIEHKH

A.4.1 Llenb nostanHoi METOAUKN NPOBEAEHUS OpraHu3aLuei CaMOOLEHKN COCTOMUT:

a) B onpegeneHnn obnacTm caMOOLIEHKN C TOYKW 3PeHUs OLUEHWBAeMbIX YacTeil opraHusaLmn v Tuna OLIEHKW,
HanpumMep:

1) caMooueHKa KITo4YeBbIX 9N1EMEHTOB,

2) noppobHasn camooLieHKa aNeMEHTOB Ha OCHOBE HacTosILLEero cTanfaapTa,

3) nogpobHasi caMooLieHKa ArNEMEHTOB Ha OCHOBE HacTosILLero craHgapta ¢ go6aBneHnemM AOnNOSTHUTENbHbIX
UM HOBBIX KPUTEPUEB UNK YPOBHENR;

b) onpeaeneHun oTBETCTBEHHOIO 3a CAMOOLIGHKY U CPOKOB €€ NMPOBEAEHUS,

C) onpejeneHun nopsifka NpoBeAeHUS camMooLeHKN NMbo rpynnoit (MexdyHKUMOHAaNLHON UNK APYroid COOTBET-
CTBYIOLLEW rpynnoit), MMbo OTAenNbHBIMU UCNONHUTENAMU (Ha3Ha4YeHne KoopAMHaTopa MOXET COAENCTBOBaTL NpoLecey),

d) onpepeneHWn ypoBHS 3perocTy NO KaX oMy OTAESIbHOMY NpoLieccy opraHu3aLuu, Y4To OCyLLECTBNAETCA NyTem:

1) conocTaBneHMs TEKyLLEero NoroXeHUs Aen B opraHmsaLum ¢ npuMepami, NepeqncneHHsIM1 B Tabnuuax,

2) onpefeneHnUs anNeMeHTOB, YXXe NPUMEHAEMbIX opraHu3auueid, HaunHasa ¢ YPoBHA 1 N Nepexoan K ypoBHIO
3pernocTu 5, BHeApAs KpUTEPUU, NAEHTUPULUPOBAHHBIE Ha YPOBHSAX 3 U 4,

3) yCTaHOBMEHUs TEKYLLEro YPOBHS 3penocTi;

e) 06o6LeHUN pe3ynsraToB B OTYETE, YTO NO3BONSAET AOKYMEHTUPOBATL pe3ynkTaThl, JOCTUTHYThIE 3@ onpeaeneH-
HbIA NepuoA BpeMeHW, 1 obnerdyaeT obMeH MHdopMaLnel, kak B paMkax opraHusaluu, Tak U 3a ee npegenamm (ULCNonb-
30BaHVe B TaKOM OTYeTe rpadnyecknx n3obpaxeHunii NOMoraeT pacnpoCcTpaHEHUIO pe3ynsTaToB),

f) oleHke Tekyllel pe3ynsTaTUBHOCTA NPOLECCOB OpraHusauuu M uaeHTuduKayum obnacteid AN ynyyleHWs
W/ MHHOBAaLMIA (Takne BO3MOXHOCTU CneayeT naeHTuduymMpoBaTe B paMKax Npouecca caMooLEHKU, No pesynsratam
oLieHKV crnegyeT paspaboTaTe NNaHbl 4eicTBUiA).

A.4.2 OpraHusauua MOXeT XapaKTepu3oBaThCA pasfiuiHbLIMUA YPOBHAMM 3pENOCTU NO pasHbIM 3neMeHTam. AHanums
pacxoxgeHnin MOXeT NOMOYb BbICLUEMY PYKOBOLCTBY B MIAHMPOBAHUM U ONPeAerneHnn nepBoodepefHbiX AeNCTBUA No
YRyYLWeHUo W/Wnu UHHOBaLMIA, HeoBXoaMMbIX LS NepeBofa OTAENbHLIX ANEMEHTOB Ha Gornee BbICOKMIA YpPOBEHb.

Mo pesynkTaTam NPOBEAEHWUS CAMOOLIEHKMN CIeAYeT COCTaBUTb MI1aH yry4lleHWid W/Mnu MHHOBaLMA, KoTopblii GyaeT
“cnonb3oBaH B Ka4ecTBe BXOAHbLIX faHHbIX 418 NNaHWpoBaHUs U aHanaa co CTOPOHbI BLICLLErO PYKOBOJ,CTBA Ha OCHOBE
NOSIOXEHWIA HacToSALLero cTaHaapTa.

NHdopMaLua, nonyyYeHHan B pesynsrate camooLEHKN, MOXET BbIThb Taloke UCMonb3oBaHa:

a) Ana CTUMYNUPOBaHWA CpaBHWUTENBHOrO aHanuaa u o6MeHa 3HaHWSIMU B pamKax opraHu3aLum (CpaBHEeHUA MOryT
NpPoBOAWUTE MEXAY npoLeccaMn opraHusaumu 1, Npu HeobxoaMMOCTM, MeXay NoApasfeneHnsMn);

b) 6eH4YMapKuHra ¢ ApyruMuU opraHu3auuamu;

C) MOHUTOPUHra nporpecca, [OCTUIHYTOrO opraHu3aLueit 3a onpegeneHHblil Nnepuog BpEMeHN, NyTeM NpoBeAeHUS
NepuoANYECKNX CaMOOLIEHOK.

Mocne npoBeAeHWA aHanu3a opraHvuaalumn cnepyeT pacrnpefennTe OTBETCTBEHHOCTb 3a BbiGpaHHbIe AeNCTBUS,
OLEHWUTbL W BblgennuTe TpebyeMble pecypchl U ONpeAennTb OXUAaEeMble BbIrogbl U Nobkble CBA3aHHLIE C HUMW PUCKM.
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Tabnuuya A2—TlogpobHasa camooLieHKa arneMeHToB noapasgena 5.2

YcTaHOBMNEHBI NpoLecch! ANS yA0BNETBOPEHUSA NOTPEGHOCTER HeKo-
TOpPbIX 3aMHTEPECOBAHHBLIX CTOPOH

YpoBeHb 3penoctu 3aknoyeHue
Noapasaen 2
Q . Pesynsratbl/
] MyHKT Oa .
8 KOMMeHTapun
>
52 1 OnpepeneHbl 3aMHTepecoBaHHbLIe CTOPOHSI, BKIOYas UX NoTpeGHo-
CootBeTCTBYylOLME CTU 1 OXWUAAHUS, a TakKe To, ABNAIOTCA N CBSI3aHHLIE C HUMMW PUCKU 1
3aUHTepecoBaHHbIe BO3MOXHOCTU O6LLMMU UNU cneunduyHbBIMKU
CTOPOHb!

YcTaHOBNEHLI o6u4v|e nnu cneqmbuqule NOCTOAHHbIE OTHOLUEHUA C
3auHTepecoBaHHbIMU CTOPOHaAMU

Pa3pa6oTtaHbl NpoLeccsl ANS onpeaeneHnsi COOTBETCTBYIOLLUX 3aUH-
TepecoBaHHbIX CTOPOH

Mpouecchl Ana onpefeneHus NPUMEHUMOCTU 3aUHTEepPeCcOBaHHbLIX
CTOPOH BKIIKMAIOT pacCMOTPEHNEe CTOPOH, NpeAcTaBnsioLmx coboii pu-
CKU AT YCTOMYMBOTO ycnexa Npy HeyAOBIETBOPEHUU UX NOTpeGHOCTEH
W OXUAAHWIA, N CTOPOH, KOTOPbIE MOTYT MPEAOCTaBMsATL BO3MOXHOCTH
ANsl NOBLILIEHUS YCTOWYMUBOrO ycnexa

M eHTMMLMpOBaHbl NOTPEGHOCTU U OXMAAHWUSA COOTBETCTBYHOLLMX
3aMHTepeCcoBaHHLIX CTOPOH

YcTaHOBMEHbI NpoLecchl ANs YA,0BNETBOPEHUA NOTPEGHOCTEN U OXK-
AaHWil 3aUHTEPECOBAHHLIX CTOPOH

Mpouecckl 4NA OUEHKU NPUMEHUMOCTM MOTPEGHOCTEN U OXUAAHMNA
COOTBETCTBYHOLLWX 3aUHTEPECOBaHHbLIX CTOPOH paspaboTaHbl U UCNoNb-
30BaHbl AN BbIACHEHWUS TOrO, B OTHOLLEHMM KakUX U3 HUX HeOBGXOAUMO
npeanpuHUMATL ONpeaeneHHble AeicTBUA

MoTpebHOCTU U OXMAAHUS KNIOYEBLIX 3aMHTepecoBaHHLIX CTOPOH,
TaKue Kak ynydleHHble nokasaTenn AesaTenbHoCTH, obLLee NoHuMaHue
uenei n LUEHHOCTEW U MOBbILWEHHbIW YpOBEHb CTabunbHOCTH, paccMo-
TpeHbl, NPOaHaNU3UPOBaHbl, a TaKke pearim3oBaHbl B HEKOTOPbLIX MO-
CTOSIHHBIX OTHOLUEHUSX

Mpouecchl U OTHOLWEHUA ¢ COOTBETCTBYIOLLMMU 3aMHTEPECOBaHHbI-
MU CTOpPOHaMW peanu3oBaHbl B COOTBETCTBUM C OMpefeneHHbIMU no-
TpebHOCTAMU U OXUAaHUAMKU. OHKU peann3oBaHbl Kak 4acTb NOHUMaHUSA
NPeuMyLLECTB, PUCKOB U BOZMOXHOCTEA MOCTOSIHHBLIX OTHOLLIEHWIA

MoTpeGHOCTU M OXUAAHUA BCEX COOTBETCTBYIOLLMX 3aUHTEPECOBaH-
HbIX CTOPOH PacCMOTPeHbI, NPoaHaNU3MpoBaHkl, NOABEPrHYTHI OLIEHKE
1 nepecmoTpy. PesynsTaTamu Takux gedCTBUIA SBISIIOTCA yryudlleHWe U
YCTOMYMBLIE NOKa3aTeNnn AeAaTeNbHOCTH, obliee NOHUMaHWe Lenei u
LISHHOCTEN, a Takke NOBbILLEHHAA YCTOWYMBOCTb, BKITHOMas onpeaene-
HUE NPEUMYLLECTB OT NOCTOAHHBLIX OTHOLLIEHMUIA

HIO 3penocTy.

* MyHKTbI, NPUBEAEHHbIE Ha YPOBHAX 3—5, paspaboTaHbl kak NnocrefoBaTeNlbHOCTb MbICNeid, OCHOBaHHAA Ha
PYKOBOACTBE, NPEeACTaBNEeHHOM B COOTBETCTBYIOLLIEM NOAPa3Aene.
** MoryT BKNKO4YaTb WAEHTMMUKALMIO acNeKToB, B paMKax KOTOPLIX OpraHM3aLusi YacTUYHO COOTBETCTBYET YPOB-
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Tabnuuya A.3—TlogpobHas camooLieHKa aneMeHToB nogpasgena 5.3

YpoBeHb 3penocTu 3aknoyeHne
Moapasgen 4

[ N Pesynerathbl/
e TyHKT Ja "
3 KOMMeHTapum
>

53 1 Mpouecchl ANsA onpegeneHnsa u paboTel ¢ BHELLUHUMU U BHYTPEHHUMU dak-

BHeluHwne TopaMm SBNATCA 0OLMMU Uiu cneLudUyHBIMK

1 BHYTpEeHHUe

pakTopel 2 PaspaboTaHbl NpoLecchl ANA onpeaeneHna u paboTsl ¢ dhakTopamu

PUCKN N BO3MOXHOCTH, CBSI3aHHbIE C MAEHTUPULMPOBAHHLIMI (hakTopa-
MU, onpegerneHbl Kak obLMe Uu cneyuduyHble

3 MaeHTuduLmpoBaHbl Mpolecchl AnA onpeAeneHns BHYTPEHHUX dak-
TOpPOB, KOTOpPble MOrYT MOBMUATbL Ha CNOCOBHOCTL OpraHusauun focTuraTb
YCTONUYMBOrO ycnexa

N eHTUMLMpPOBaHb NMpoLecchl ANA onpeAeNeHnsl BHELUHUX (haKTopoB,
KOTOPblE MOTYT BIUSITb Ha CMOCOGHOCTL OpraHu3aLmn 4OoCTUraTh YCTORYNBO-
ro ycnexa

4 BHelUHWe W BHYTPeHHUe (haKTopbl OMpefeneHbl U LeMOHCTPUPYLOT pac-
CMOTPEHWe Taknx pakTopoB, Kak 3aKoHOAaTerNlbHble, HOPMaTUBHLIE W Y3KO-
cneynansHble TpeGoBaHus, rnobanusauuns, MHHOBaLWMK, BUAbI 4eATENBHOCTU
¥ COOTBETCTBYHOLLME MPOLIECChI, CTPATernst U YPOBHU KOMMETEHTHOCTH, 3Ha-
HUA opraHnsauuu

PUCKN N BO3MOXHOCTM onpefeneHbl U AEMOHCTPUPYIOT pacCMOTPeHUe UH-
copmMaLmu, nonyyYeHHoW B pesynsTaTte NpeablgyLLero onbita opraHusauum u
TEKYLLEro NonoXxeHus aen

Mpouecchl AN paboThl ¢ hakTopaMu CHATAKTCS PUCKaMU s YCTONUMBO-
ro ycrexa unu BO3MOXHOCTSIMM 1151 MOBLILLIEHUS YCTOWYMBOrO ycrnexa, ycTa-
HOBIEHbI, BHEAPEHbBI U NOAAEPXKUBAIOTCS B paGodeM coCTOSHUN

5 ﬂpOLlECCbI ANnA NOCTOAHHONO MOHUTOPWHra, aHanu3a U OUeHKN BHeLIHUX
N BHYTPEHHUX q)aKTOpOB YCTaHOBNNEHbl, BHEAPEeHbl U nogaepXnBakoTcA B pa-
6o4yeM coCTosiHUN, BegeTcst pa60Ta B OTHOLLEHWUN AEACTBUNA, BO3HUKakoLWKX B
pesynkraTe Takux npoueccos

* [TyHKTbI, NpUBELEHHbIE Ha YPOBHAX 3—5, paspabaTbiBanuch Kak NocnesoBaTeNlbHOCTb MbIcTeil, OCHOBaHHas
Ha PYKOBOACTBE, NpefCTaBeHHOM B COOTBETCTBYHOLLEM MOApasgere.

** MoryT BKIto4aTb MAEHTUUKALMIO acMeKToB, B paMKax KOTOPbIX OpraHusaLmsi 4acTUYHO COOTBETCTBYET YpPOB-
HIO 3PEerocCTMy.
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Tabnuua A4 —TlogpobHaa caMooLeHKa arnemMeHToB nogpasgena 6.2

YpoBeHb 3penocTy

3aknoyeHne

Moapasaen
MyHKT*

YpoBeHb

PesyniraThl/
KOMMEHTapum**

RN

6.2 Mpouecchl ANA onpefeneHns OTNUYUTENbHBIX 0COBEHHOCTEN opraHusa-
Muceuns, Uum, a Taloke AnsA onpeaeneHns MUCCUn, BUAEHUS, LIEHHOCTEN U KynbTypbl
BUAEHWE, ABNAOTCH O6WUMN UNK creLmdUYHbIMK

LEeHHOCTH

W Kynetypa 2 VMmeeTcs 6a3oBoe MoHUMaHWe MUCCUU, BUSEHUA 1 LEHHOCTEl opraHnaa-
L

MoHUMaHue UMeLOLLEACs KYNETYphl U HEOBXOAUMOCTY B €€ U3MEHEHWUU AB-
nseTcsa o6LWMUM UnU CrelMdUYHBIM

3 Bhicluee pyKOBOLCTBO BOBMEYEHO B OMpeAeNieHNe MUCCUM, BULEHUS W
LIEHHOCTEl OpraHu3aLun Ha OCHOBE MPOLIECCOB, YYUTHIBAIOLMX YCTaHOBIe-
HUe U MojjepxaHue cpefbl opraHu3aLi, CBA3aHHOM ¢ ee MAeHTUMULMPO-
BaHHBIMU OTANYUTENBHBIMWU 0COBEHHOCTAMU

MMeeTcs NoHUMaHWe WMetoLLieiics KynbTypbl, @ Takke npolecca Ans pac-
CMOTPEHUsI NOTPeGHOCTY B ee N3MEeHeHNN

M3MeHEHNA B OTNINYUTENBHBLIX OCOBEHHOCTSX opraHusauum npoun3Borib-
HbIM o6pa30M A0BOAATCA A0 CBeAEeHUA MAEHTMqDMuMpOBaHHbIX 3auHTepeco-
BaHHbIX CTOPOH

4 KyneTypa opraHusauuu corfiacoBaHa c ee MUCCUell, BUAEHUEM U LieHHO-
CTAMM

UeTko onpefeneHHoe MOHUMaH1e WMELECs KynbTyphl, a Takke npo-
Lecca LNs pacCMOTPeHUst NoTPeBHOCTU B ee U3MEHEHUN, BHeipeHo 1 noj-
AepXxuBaeTcs

CTpaTernyeckoe HanpaeneHWe opraHu3aLuu, a Takke ee NonuTUKa, Co-
rnacoBaHbl C ee MUCCUEl, BUAEHUEM, LeHHOCTAMMU U KynsTypoW

N3aMeHeHMs B M4 eHTUULMPOBaHHLIX 3lIeMeHTax 4OBOASTCS A0 CBEAEHMS
paboTHUKOB OpraHu3aLmi U ee 3anHTEPeCOBaHHbIX CTOPOH, €CN NMPUMEHUMO

5 Mpouecc Ans aHanuaa 3TUX S1EMEHTOB BBICLUMM PYKOBOACTBOM Yepes
3annaHMpoBaHHLIe MPOMEXYTKU BpeMeHU YCTaHOBMEH [ OMKHEIM 0Gpa3oM M
noagepxueaetcsa B paboyem cocTosHUU. OH BKIOYaEeT B cebs paccMoTpeHne
BHELUHWX W BHYTPeHHUX pakTopoB Kak 4YacTb BepuduMKaLuu cornacoBaHus
SIIEMEHTOB OTNUYUTENBHBLIX 0OCOBEHHOCTEN OpraHu3aLum, ee cpebl, cTpaTte-
FMYECKOro HanpaBneHNs U NOMUTUKM.

Ha PYKOBOACTBE, NPEeLCTaBIEHHOM B COOTBETCTBYHOLLEM MOZpasaene.

HIO 3pEenocTu.

* TyHKTBI, NpUBEAEHHbIE Ha YPOBHSX 3—5, paspabaTkiBanuch Kak NocrnefoBaTenbHOCTb Mblcnel, OCHoBaHHas

** MoryT BKIto4aTb MAEHTUMMKALMIO acMeKToB, B paMKax KOTOPbIX OpraHusaLust YacTUYHO COOTBETCTBYET YPOB-
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Tabnuya AS5—TlogpobHas camooLeHKa arneMeHToB nogpasgena 7.1

YpoBeHb 3penocTu BakntoueHne

Moapasaen
Apash Pesynsratbl/

MyHkT* a
Y A KOMMEHTapum**

YpoBeHb

[N

71 Mpouecchl A4NnA onpefeneHns, NOAAEPXKaHUS 1 pacnpoCTpaHeHUst MUCCUN,
Obuwue BUAEHUA U LiEHHOCTel nupaepctBa, a Takke ANA COLeWCTBUS BHYTPEHHEN
MonoXeHns cpefe, B KOTOPOil paboTHUKM BOBINEYEHbI U NMPUBEPXKEHbBI [OCTKEHNIO Lienei
opraHvaalLum, ocyLLeCcTBAKTCA U ABMATCA 06LLMMK Unu cneludUYHBIMI

2 OnpegeneHsl krtodeBble MPoOLecchl, HanpuMep npoLeccel, cBf3aHHble C
onpegeneHeM OTNUYMTENbHBIX 0COBEHHOCTel OpraHusaumm, Kynstypa 4o-
Bepwus, LierocTHOCTL M paboTa B KoMaHfae, HeoBXofuMble pecypchl, MoAro-
TOBKa W MOMHOMOYMS 1A OCYLLEeCTBNEHUS AeiCTBUM, oBecrneveHne ycTaHoB-
NeHWUs XxapaKTepUCTVK MOBELEHMS, a TakKe NoAAepXKKa pasBUTUs NingepcTsa

OnpegeneHbl TOMbKO HEKOTOPLIE B3aWMOCBSA3N MeXAY NIMLEPCTBOM U MNpu-
BEPXEHHOCTbIO, BKIOYAA noafepxaHue KOHKYpeHTOCrnocobHON opraHusa-
LIMOHHOMN CTPYKTYpPEI, €4MHCTBa LM W HanpaBneHus, a Takke yKpenreHue
LieHHOCTEN U oXnaaHuii

3 YUnThIBAOTCS NPOLECCH Y B3aUMOCBASW BUAOB AeSTENBHOCTH, CBA3AHHbLIX
C OTNIUYUTENBHBIMU OCOBEHHOCTAMU OpraHusaLni, KynesTYPHBIMIA acnekTamum,
npesocTaBneHneM pecypcoB, NOLIOTOBKOMA, MOMIHOMOYNUS ANS AEHCTBUA U No-
BeAeHYeCKUMU hakTopamm

YcTaHOBMEHb  KOHKYpeHToCcnocoGHasi opraHM3aunMoHHas CTpyKTypa W
eOVHCTBO Lenu

LieHHOCTU 1 oXuAaHWUS YCTAHOBNEHbLI U JOBEAEHLI 40 CBEAEHUS

OnpeaeneHo pa3BuTe NUaepcTBa

OcylecTBrAOTCA AedCTBUS B OTHOWEHUN NPOLEeccoB ANSA NOAAEPXaAHUSA
KYNETYPbl U NPOABUXEHUA OTBETCTBEHHOCTH

MoaaepkaHne opraHM3aLUOHHON CTPYKTYPbl U €AUHCTBA LENN B OTHOLE-
HUM cpeflbl OpraHu3aLmn, NUYHOE NN PerynapHoe yKkpenneHne LeHHOCTeH
1 OXUAAHWIA yUMTLIBaIOT NpU pas3paboTke npoLeccos

4 Mpouecchl U B3aMMOCBS3U MeXAY HUMU cUCTEMaTUYECcKKU onpepenstoTcs
TakuMm obpasoM, YToBbl X BLIXOAHLIE AaHHbIE W pe3ynbTaThl Gbiu YETKUMM
U cosfaBarnu BHYTPEHHIO cpedy, B paMkax KOTOpoi paGoTHUKKU BOBREYEHbI
U MPUBEPXEHBI OCTUXKEHUIO Lieniel OpraHusauum, a Takke o6pasom, cogen-
CTBYIOLLMM MOHMMaHMIO 1 NOAAEPXMBALOLUM CNOCOBHOCTL OpraHu3auum ao-
CTUraTb YCTOMUMBOIO ycrexa

Bce cooTtBeTCTBYIOLME (PaKTOPLI U B3aWMOCBA3N MEXAY HUMU YYNTLIBAIOT
npu pa3paboTke npoLeccos

5 MpoLecchl U B3auMOCBA3W NUAEPCTBA MeXAY BCEMU YPOBHSIMU OpraHu3a-
LMW JUHAMUYHO YCTaHaBNUBAKOTCA W UCNONB3YIOTCS ANSA NOBLIWEHWUA W NOA-
JepXxaHusi ycrexa opraHusayuu

* MyHKTbI, NpUBeAEHHbIE Ha ypoBHAX 3—5, paspabaTeiBanuck Kak NocriefoBaTeNlbHOCTb MbICNEN, OCHOBaHHas
Ha pyKOBOACTBE, NpefCTaBlNeHHOM B COOTBETCTBYIOLWEM NoApasferne.

** MoryT BKIo4aTh UAEHTUDUKALMIO acnNeKToB, B paMKax KOTOPLIX OpraHu3aLus YacTUYHO COOTBETCTBYET YpOB-
HIO 3pernocTu.
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Tabnuua A6 —TlogpobHas camooLeHKa aremMeHToB nogpasgena 7.2

Moapasaen

YpoBeHb 3penocTu

3akntoyeHne

YpoBeHb

MyHKT*

Oa

PesynsraTbl/
KOMMeHTa-
pu n**

7.2
MonuTuka
u cTpaTerus

Mpouecchl ANs onpefeneHns NONUTUKA U CTpaTerun ocyllecTBrneHsl 06-
MM WK cneLuduyHbBIM 06pasom

OI'Ipe[J,eJ'IEHbI NONMUTUKa, CTpaTerna, a TakXke oCHoBa 6asoBoit cTparterun

OnpeneneHbl npouecchl, cBA3aHHbIE C MOMUTUKOW U CTpaTeFI/IeVI, 1 B3aun-
MOCBA3N MeXAY HUMU ONnA ydeTa BCEX NMPUMEHUMbIX aCrneKkToB, Mo,qene|7| n
dakTopos

OnpeaeneHbl OTIMYNTENBHBIE 0COBEHHOCTU OpraHn3aLum, cpega opraHu-
3alMM M AOMrOCPOUHble MEPCMeKTUBLI, @ Takke KOHKYPEHTHbIE XapakTepu-
CTUKN 1 paccMOTpeHUe KOHKYPEHTHBIX (haKTOpoB

MonuTunka un cTpaterndeckme pelleHUa aHanu3npyrTca Ha NpeagMeT no-
CTOAHHOrO COOTBETCTBUA U USMEHAKTCA NpU HeobX0AMMOCTU BbICLUMM py-
KOBOACTBOM

Mpoueccbl M B3aMMOCBSH3U MEXAY HUMM CUCTEMaTUYecku onpenens-
toTcst AnsA obecrnedeHnst TOro, YTO MOMUTKKa U cTpaTerus NPefocTaBRsoT
KOMMIEKCHYIO OCHOBY ANS MEHeXMEHTa MPOoLECCoB, NMoALepXNBaIOT pas-
BEPTLIBaHUE U COAEMCTBYHOT U3MEHEHUSIM, @ TAKXKE PesyrisTaTUBHOMY yqeTy
MPUMEHUMBIX acMeKToB U (PakTopoB

Mpouecchl ANS NoAAEpXaHWs CTaHAApPTW30BaHHOW UMM creLudUyHoOMI
MOZENN ANS CTPaTErnyeckoi OCHOBLI U NOMUTUKM ONPeAENsIioT, paccMaTpu-
BAIOT, COAEWCTBYIOT CHUKEHUIO YPOBHS PUCKOB W NPW 3TOM UCNOSL3YIOT BO3-
MOXHOCTH

Mpoueccel 1 B3aUMOCBA3N Mexay NOMMTUKON M CTpaTerMuyeckum Harnpas-
nNeHneM AUHAMUYHO ONpeAeneHbl C YYeTOM BCeX NPUMEHUMBIX acreKkToB M
haKTopoB ANA pa3paboTKn KOMMMEKCHOW OCHOBLI ANSA YCTAHOBNEHUS], MOA-
AepXaHus 1 MeHeXMeHTa NpoLieccoB

MoTpe6HOCTN BCEX 3aUHTEpPECOBaHHLIX CTOPOH Y4YUTLIBAIOTCS, MONMUTMKA
WU CTpaTerns UCNoNb3yTCA A4St MeHeAXXMeHTa GusHeca B NonHoM o6beMe

* MNyHKTbI, NPUBEAEHHbIE Ha YPOBHAX 3—5, paspabaTbiBanuch Kak NOCeAoBaTeNbHOCTE MbICTER, OCHOBaHHasA
Ha pyKOBOACTBe, NPeACTaBNEeHHOM B COOTBETCTBYIOLLEM nogpasgerne.

** MoryT BKMovaTb MAEHTUUKALMIO acNeKTOB, B paMKax KOTOPbIX OpraHW3aLusl YacTUUHO COOTBETCTBYET YpOB-
HI0 3penocTu.
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Tabnunuya A7 —TlogpobHasa camooLeHKa anemMeHToB nogpasgena 7.3

Moapasgen

ypOBeHb 3penocTu

3aknoyeHne

YpoBeHb

MyHkT*

Oa

Pesynbratbl/
KOMMeHTapumn**

7.3
Llenn

-

Mpouecchl Ana onpeaeneHns Ueneil opraHu3auun ocylecTsneHsb
obwnm unu cneyudnyHeiM 06pasom

OnpeneneHbl TOJNbKO KpaTKOCpO4HbIE Lienn

Mpouecchl ANs onpefeneHns Lenei ycTaHoBNEHb!, Lenn AeMOH-
CTPUPYIOT HEKOTOPYIO B3aUMOCBA3b C NMONUTUKON U cTpaTeruei

l_lenw KONnn4yecTBe€HHO U3MEPUMBI, NPU BO3MOXXHOCTU, HO OTHYETITUBO
He NOHATHbI

Mpoueccbl U B3aMMOCBA3M MeXAY KpaTKo- U [ONTOCPOHHbIMU Lie-
NAMKW, NONUTUKOIA U CTpaTerneid onpepeneHsl, BKNOMas cNOCoGHOCTbL
ZLeMOHCTpUpoBaTh NMAEpPCTBO U NPUBEPXKEHHOCTL OpraHu3aLum 3a ee
npeaenamu

Mpouecchl AN onpefeneHns, NOAAEPXaHUA U pa3BepTbiBaHUA Lie-
neil, BKNoYas B3aUMOCBA3b C NONUTUKOW U cTpaTernei, paspaboTaHbl
U nogaepxuBatoTca B paboyemM cocTosiHUM, BKIOYas NoTpebHOCTL B
YCTAaHOBNEHWUN YETKMX, MOHATHBIX U U3MEPUMBIX KPaTKO- U 4ONTOCPO-
HbIX Lienei, KoTopble Takke 4EMOHCTPUPYIOT NIUAEPCTBO U NPUBEPXKEH-
HOCTb OpraHu3saLun 3a ee npegenamu

OnpegeneHbl KpaTko- U AONTOCPOYHBIE LieNW, B3aUMOCBA3b C NONU-
TWKOW U cTpaTernein oueBmaHa

Mpouecchl 1 B3aMMOCBA3N MeXy NONUTUKOIA, cTpaTervei n npoge-
MOHCTPUPOBaHHBIMU NIMAEPCTBOM U MPUBEPXKEHHOCTHIO OpraHuaaLuu
3a ee npefenamMn JUHAMUYHO ONpefensioT U nogaepxusatot B pabo-
YeM COCTOSHMM

KpaTko- ¥ JONrocpodHble Lenu KonnyecTBeHHO W3MepsieMbl, Ao-
CTYMHbI ANS NOHUMaHWS, pasBepHyThl U aKTyanuaupoBaHbl ANSA Nog-
LEepXaHWs B3aUMOCBSI3U C MOMUTUKON U cTpaTerei Takum obpasom,
4TOGbI NIMAEPCTBO W NMPUBEPKEHHOCTL BICLLEro PyKOBOACTBA MpoAe-
MOHCTPUPOBaHbI Kak BHYTPM, Tak 1 3a npegenamu opraHusaumm

* MNyHKTLI, NpUBEAEHHEBIE Ha ypoBHAX 3—5, padpabaTbiBanuck Kak nocrefoBaTenbHOCTk MbICNEN, OCHOBaHHasn
Ha pyKOBOACTBE, MNpefCcTaBleHHOM B COOTBETCTBYIOLEM Nojpasgene.

** MoryT BkntoyaTb uaeHTUdrKaLnio acnekToB, B paMkax KOTOPbIX OpraHu3aLus 4YacTUYHO COOTBETCTBYET ypoB-
HIO 3penocTy.
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Tabnuya A8 —TlogpobHan caMooLieHKa arneMeHToB nogpasaena 7.4

OnpepaeneHbl NpoLecchl Ans onpeaeneHns HeobxoaMMbIX TUMOB U 06b-
ema obmeHa uHdpopmavmein

YpoBeHb 3penocTu 3akniovueHne
MNoapasgen 2

2 S — fa Pesynbratbl/
8 v KOMMeHTapuu**
>

74 1 Mpouecchl AnNA foBei€HUSA A0 CBEJEHUA NONWUTUKKW, cTpaTerum u uenei

ObmeH ocylecTaneHbl o6WuM nnu cneymguyHeim obpasom

MHopmaLuein

Mpoueccul obMeHa WHdOpMaLUeid onpegeneHsl U cnocobeTByloT pe-
3yNbTaTUBHOMY, CBOEBPEMEHHOMY U MOCTOAHHOMY O0B6MeHy MHdbopMaLuei,
yquTbiBaloLLEeMy pasfnuyHbie noTpebHOCTU nonyqateneit uHdopmMauum, T. K.
CBA3aHbl C MONUTUKON, CTpaTernen n CoOTBETCTBYIOLWMMUN LieNAMM

B3auMocBsiau Takoro obmMeHa MHdopMayuei onpeaeneHsl B OTHOLIEHUM
pa3nuyHbIX noTpebHocTel nonyyareneilt HGopMaLmmn u Toro, Kakum obpa-
30M MONUTUKA, CTpaTernsa U COOTBETCTBYIOLME LieNn UCNONb30BaHbl B LIENAX
NOCTOSIHHOIO yCrexa opraHu3auuu

Paspa6otaH MexaHW3M 06paTHOM CBS3W, BKIOMAIOWMIA ynpexaatowee
paccMOTpeHUe U3MEHEHWIA B cpefie opraHnu3aunm

Mpouecchl obMeHa MHGopMaLmeld cucTeMaTUECKn COAENCTBYIOT AoBe-
AEHUI0 CBEAeHUI O MONUTUKE, CTpaTernn U Lensx BCemM COOTBETCTBYIOLUM
3anMHTepecoBaHHbIM CTOpOHaM, AN NOAAEPXKN YCTOWYMBOrO ycnexa opra-
HU3aLuK, NpWU STOM TakkKe y4uTbiBaloT NoTpebHocTb B obMeHe uHdopMa-
Uuel npv BBEAEHUN U3MEHEHUI

MeTtogbl obMeHa uHpOpMaUMeild AeMOHCTPUPYIOT HenocpefCcTBEHHYIO
CBA3b CO CPefoi opraHu3auun, MexaHusM obpaTHON CBA3N 4ETKO onpeae-
NeH U pe3ynbTaTUBHO peanu3oBaH

Mpouecchl 06MeHa uHdopMaLueid 0 NoNuTUKe, cTpaTernu U Lensax guHa-
MWYHBI, B3AaUMOCBSA3N MEXAY NONUTUKON, CTpaTernen n Lensammu 4eTko aose-
AeHbl O cBefeHusi Bcex nonyyarenei uHdopmauum o6pa3om n yuuTbiBaoT
pasnuyHble NoTpeBHOCTM Beex nony4varenen

3penocTu.

* MNyHKTbI, MpMBefeHHble Ha ypoBHSAX 3—5, paspabaTeiBanuvck Kak NOCNefoBaTeNbHOCTb MbICNEN, OCHOBaHHasA Ha
PYKOBOACTBE, NPeACTaBNEeHHOM B COOTBETCTBYIOLLEM MoApa3saene.
** MoryT BKntodaTe UAEHTUMMKALMIO acneKkToB, B paMKax KOTOPbIX OpraHu3aunsa 4acTUYHO COOTBETCTBYET YPOBHIO
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Tabnnuya A9 —TlogpobHas caMooLeHKa areMeHToB noapasgena 8.1

YpoBeHb 3penocTu 3aknioveHve

Moapasgen
Pesyneratol/

MyHKkT* a
y A KOMMeHTapun**

YpoBeHb

-

8.1 MeHea>XMeHT npoLeccoB ocyLLecTBNeH oBWMUM unm cneunduyHbiM obpa-
Obuine 30M
MONOXeHWS

2 OCyLLECTBNEH MEHELXMEHT KITOUEBLIX MPOLECCOB, HAaNPUMep CBA3aHHbLIX
C YAOBMNETBOPEHHOCTLIO NoTpebuTenei 1 onepauusamMin B OTHOLIEHWU NPOAYK-
Lmun 1 yenyr

OTaensHO Mo KaxaoMy NPOLECCY OLIeHMBAIOT Pe3ynbsTaTMBHOCTE MpoLec-
COB U MpegnpuHUMAaloT onpejeneHHble geicTeus. MeHeaXMeHT B3auMOCBs-
3eli Mexzy npoLeccamu He OCyLLECTBRAETCA AOMKHBIM 06pasom

3 ﬂpOLleCCbI M B3aMMOCBA3U MeXAy HUMU He NoABeprarTCcA MEeHEeOXMEHTY
B Ka4yecTBe CUCTEMbI. npOTVIBOpeLWIH BO B3aUMOCBA3AX MeXAy npoueccamMmu
CUCTEMaTUHECKN I/I,D,eHTVICpVILWIPyK)T N YCTpaHAKT

Mpouecchl NPefoCTaBNAIOT NPOrHO3UPYEMbIE Pe3yNETaThl

MokasaTenu nNpoLEeccoB AOCTUIMMA CPeAHEro YPOBHS, CBOMCTBEHHOrO
oTpacny, B KOTOPOM pyHKLMOHUPYET opraHusaLms

4 MeHeLXMEHT MPOrpPeccoB WHTErpupoBaH ¢ paseepThiBaHWeM MOSUTHK,
cTpaTeruu v Leneil opraHusaLmm

PesynsraTMBHOCTb U 9P PEKTUBHOCTL NPOLIECCOB U B3aUMOCBA3EH Mexay
HUMMW cUCTEMATUYECKU aHanmn3npyrTes U ynydLlaTes

MokasaTenu NpoLeccoB MPEBLICUNM CPEHUIA YPOBEHb, CBOWCTBEHHDIIA OT-
pacru, B KOTOPOii (OYHKLIMOHWUPYET opraHu3aums

5 Bce COOTBETCTBYHOLLME NpoLecChl U B3aWMOCBSA3U MeXAy HUMU nojBep-
ratorcst apeKTUBHOMY MEHEAXMEHTY, BKITloMas NPOLECCH!, NepeAaHHble Ha
ayTCOPCWHT, AN obecnedeHUs UX pe3ynbsTaTMUBHOCTU U 3¢pEKTUBHOCTM U CO-
OTBETCTBUSA NONUTUKAM, CTPaTErMM U LIENsSIM OpraHu3aLmu

Mpouyecchbl U B3aUMOCBA3U MeXAY HUMU afanTupoBaHbl M ONTUMMW3UpOBa-
Hbl B OTHOLLEHUW CpeAbl OpraHu3aLmm

MokasaTenu NPoLeccoB AOCTUMU YPOBHS, CBOACTBEHHOO BEAYLLMM Opra-
HU3aLNAM OTPACcnK, B KOTOPOIl (PyHKLIMOHUPYET opraHusaLmsi

* MyHKTBI, NpUBeAeHHblE Ha ypoBHAX 3—5, paspabaTtbiBannchb Kak NocrefoBaTeNnbHOCTb MbiCNed, OCHOBaHHAsA
Ha pyKOBOACTBE, NpefCTaBNEHHOM B COOTBETCTBYIOLLEM Nogpasaene.

** MoryT BKovaTh UAEHTUDUKALUIO aCNEKTOB, B paMKax KOTOPbIX OpraHU3aLusa YacTUYHO COOTBETCTBYET YpOB-
HIO 3pernocTy.
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Tabnuuya A10—ogpobHasa camooLEHKa SNeMEHTOB nogpasaena 8.2

Moapasaen

YpoBeHb 3penocTu

3akntoueHue

YpoBehb

MyHKT*

Oa

Pesyneratbl/
KOMMeHTapumu**

8.2
Onpegenexue
npoLeccoB

Y

Mpouecchl onpeneneHbl obLWwMM unm cneyudmnyHelM obpa3omM

OnpepeneHsl KIlo4eBbIE NPOLECCHl, HanpUMep NpoLecchl, CBA3aHHbIE ¢
YL, 0BMETBOPEHHOCTLI0 NOTpeGuTenel onepauusMmu, OTHOCALLMMUCS K MPo-
AyKUMK 1 yeryram

BaaunmMocsa3n mexay npoueccamu He onpepeneHbl 4OIMKHBIM O6p630M

MpoLecchl U B3aWMOCBA3U MeXAy HAMU OMpeAeneHbl U YUYUTHIBaoT He
TOJBbKO OMnepaLuy, CBsi3aHHbIe C NPOAYKLMel U yeryramm, Ho Takxe ¢ npego-
CTaBneHNeM pPecypcoB U AEATENBHOCTHIO B OTHOLLEHUN MeHefXMeHTa (Ha-
npumep, NnaHMpoBaHue, U3MEPEHUE, aHanus, ynyyeHue)

MoTpeGHOCTU M OXMAEHUA UAEHTUULMPOBAHHLIX 3aUHTEPECOBaHHBIX
CTOPOH WCMOMNB30BaHbl B Ka4ECTBE BXOAHBIX AaHHbIX 4151 onpeferieHnst Npo-
Leccos

I'Ipoueccu M B3aMOCBA3N MeXay HUMU CUCTEeMaTU4eCKn onpeaenarTca
Ans obecneyeHns TOro, UTO UX BbIXOL4HbIE AaHHbIe npogonXxarT yaoBneT-
BOPATb I'IOTpesHOCTFIM n oxXmngaHnam n0Tpe6V|Tenel7| N apyrux samHrepeco-
BaHHbIX CTOPOH

[pn onpegeneHUn NpoLECCOB YYUTLIBAIOTCA BCE 3aWHTEPECOBAHHbIE
CTOPOHBbI

I'Ipoueccu 1 B3aUMOCBA3U MeXAy HUMU onpepeneHbl n rmbKo UsMeHs-
HOTCA B COOTBETCTBUU C NOJNTUTUKAMMU, CTpaTeFVIeVI W uenamu opraHusayuu

HIO 3penocTu.

* MyHKTLIl, NPpUBEAEHHbIE Ha YPOBHSX 3—5, paspabaTbiBanunch Kak nocrnefoBaTerisHOCTb MbICNei, OCHOBaHHan
Ha pyKOBOACTBE, NPEACTaBNEHHOM B COOTBETCTBYIOLLEM Noapaszere.
** MoryT BKNioHaTb WAEHTU(UKALMIO acreKToB, B paMKax KOTOPLIX OpraHu3aLus YacTU4HO COOTBETCTBYET YpOB-
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Ta6bnuya A11—NoapobHasa caMooLeHKa aneMeHToB nogpasgena 8.3

YpoBeHb 3penocTn 3aksioueHmne

Moapasaen
Pesynsratbl/

*
a
lyHkr A KOMMeHTapuu™*

YpoBeHb

-

83 OTBETCTBEHHOCTH, CBA3aHHbIE C Npoueccamu, onpeferneHsl obLum
OTBETCTBEHHOCTH Unu crneumuyHLIM 06pasom
1 NONHOMOMMS,

CBA3aHHbIE C 2 Briagenel npouecca HasHaueH B OTHOLLEHUN KaXAoro npolecca
npoLjeccamm

OnpepeneHa KOMNETEHTHOCTb, Heobxogumasa paGoTHWKaMm, 3ageii-
CTBOBaHHbLIM B ONpeaenieHHbIX npoueccax

3 B OTHOLUEHWN KaXAoro Npouecca HasHaueH ero Bnageney ¢ onpe-
A€NeHHLIMU OTBETCTBEHHOCTSIMU W NOSTHOMOYUAMU AN YCTaHOBMEHNS,
NoAAepXaHns, YNpasneHus 1 ynyyLweHus npoyecca

Paspa6otaHa nonutuka 4na NpeaynpexaeHna 1 YCTpaHeHUs NoTeH-
UMaribHbLIX pacxoXaeHuin B Npoleccax MeHeaXMeHTa

OnipegeneHsl KOMNETeHUUH, HeobxoguMble Bnagensuam npoueccos

4 B OTHOLIEHMN KaXAO0ro Npouecca HasHadeH ero srageneuy, obnagato-
LM JOCTATOYHLIM YPOBHEM OTBETCTBEHHOCTEN, NOMHOMOYUIA N KOMIe-
TEHTHOCTU ANA YCTAHOBNEHNSA, NOAAEPXaHUS, YNPABEHNA 1 ynydLleHns
npoLecca W ero B3auMocBa3sei ¢ ApYrumn NpoLeccami

KomneTeHTHOCTb, Heobxoauman pabGoTHMKaM, 3aAeidCcTBOBaHHLIM B
onpeAerneHHbIX npoleccax, onpefeneHa HagnexawmuM o6pa3om U no-
CTOSIHHO ynyulliaeTcs

5 OTBETCTBEHHOCTU, MOSTHOMOYMSA U ponn BnagensueB npoueccos A0-
BefeHbl 0 CBeJeHUA BCex pa6OTHI/IKOB opraHusauuu

OTBETCTBEHHOCTU U MOMTHOMOYNS B OTHOLLEHUN B3aUMOCBSI3E Mexay
npoueccaMu onpefeneHbl Hagnexalym o6pasom

PaGoTHUKN, 3aaeicTBOBaHHbIe B ONpefeneHHbIX npoleccax, obnaga-
tOT [OCTaTOYHLIM YPOBHEM KOMMETEHTHOCTU ANA OCYLUECTBIIEHUS COOT-
BETCTBYIOLUMX 3afaHUii U AeATENBHOCTH

* [TyHKTbI, NpUBELeHHble Ha ypoBHAX 3—5, paspabarkiBanuch Kak nocrenoBaTellbHOCTb Mbicreil, ocHoBaHHas
Ha PYKOBOACTBE, NpefCTaBNeHHOM B COOTBETCTBYHOLLEM MOApasgerne.

** MoryT BKIto4aTk MAEHTUUKALMIO acMeKToB, B paMKax KOTOPbLIX OpraHusaLmsi YacTUYHO COOTBETCTBYET YpOB-
HIO 3pEenocTMm.
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Tabnuuya A12 —NogpobHasa camooLEeHKa aneMeHToB nogpasgena 8.4 (cornacoBaHne/cBA3b)

YpoBeHb 3penocTu 3akntoyeHune

Mogpasgen
Pesyneratbl/

MyHKT* a
Y A KOMMeHTapum**

YpoBeHb

8.4 1 MpoLiecchl CornacoBaHHbl U CBsi3aHbl OBLIMM UMK CrieLMdbUYHBIM 0Bpa-
MeHeaXMeHT 30M

MpoLeccoB
(MEHE[KMEHT | o CornacoBaHne/cBAsL Mexay npolieccami 0GCYXKAaeTCsl, HO OCHOBHOE

cornacosarus/ BHUMaHWe PyKOBOAUTENW YAENAT OTAENbHLIM NpoLeccam
B3aMMOCBSA3M

mexay 3
npoueccamu)

CeTb NPOLIEeCCcoB, UX NocrefoBaTernbHOCTL U B3aMOCBA3M HaXO4AT BU3Y-
ancHoe oTpaxeHue B rpadukax, UTo obnerdaeT NOHUMaHWe POnK KaX4oro
npoLecca B CUCTEME U ee BO3AEWCTBUS Ha nokasaTenu yHKLUMOHUPOBaHMUS
cucTeMbl

I'IpoquCbl M B3aUMOCBA3N MeXay HUMU ynpaBnATCA KaK CUCTeMa ana
NoBbLILLEHWSA cCornacoBaHNsa/B3auMoCBA3N MeXAy npoueccamm

4 OnpefeneHbl KpUTepUU ANs BLIXOAHBIX JaHHbIX MpoLeccoB. BoaMOXHO-
CTM 1 NokasaTenu yHKLUMOHUPOBaHUS NPOLIECCOB OLEHWBAKOTCS W YyYlla-
toTCs

Pucku 1 BO3MOXHOCTH, CBSI3aHHbIE C MPoLieccaMm, OLieHUBAKOTCS; Takke
npegnpuHUMaroTcs HeoBxoaMble AeCTBUA NO NPefynpexaeHunio, obHapy-
KEHMIO UIN CMSAMYEHUIO HeXenaTenbHLIX coBbITiA

Mpouecchl U B3aMOCBSA3N MEXAY HUMU PerynsipHoO NoABepraioT aHanumay,
npegnpUHUMaIOT COOTBETCTBYHOLME ASACTBUSA MO MX YNYULIEHUIO C LiENbHo
NoAJEepXKKN YCTOMYMBBIX U PE3YNETAaTUBHLIX NPOLIECCOB

5 B0O3MOXHOCTU 1 nokasaTenu yHKLUMOHUPOBaHUS NPOLIECCOB JOCTaTOM-
Hbl A5 pe3ynsTaTMBHOrO N ahPEeKTUBHOIO AOCTUKEHUS NOKa3aTenen, oXu-
faeMblX OT CUCTEMBI

MexdyHKLMoHanbHbIe rpynnbl UNn cooblyecTBa, Ha KOTopble pacnpo-
CTpaHAETCA NMUOEPCTBO BLICLLEr0 PYKOBOACTBA, COAENCTBYIOT aHanusy u
YNy4LUeHUo NPoLeccoB

* TyHKTbI, NpefcTaBrieHHble Ha YpoBHSAX 3—5, paspabaTbiBannch kak nocnefoBaTeNbHOCTL MbiCTei, OCHOBaH-
HasA Ha PyKOBO/ACTBE, NPeACTaBNeHHOM B COOTBETCTBYIOLLEM Noapasaene.

** MoryT BrntovaTb MAeHTUdUKaLWIO acneKToB, B paMKax KOTOpLIX OpraHu3aLua 4YacTUYHO COOTBETCTBYET YPOB-
HIO 3penocTy.
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Tabnuua A.13 —NogpobHas camooLeHKa anieMeHTOB nogpasgena 8.4 (JocTuxeHue Gornee BICOKOrO YPOBHA Kade-
cTBa PyHKUMOHMpPOBaHUS)

Moapasgen

YpoBeHb 3penocTu

3aknioveHne

YpoBeHb

MyHkT*

Oa

Pesyneratol/
KOMMeHTapun™*

8.4

MeHepXMeHT
npoLeccos
(BocTuxeHUe

Bonee BbICOKOro
YPOBHSA KavecTBa
hYHKLUOHUPOBaHUS)

Y

Mpouecchl M B3aMMOCBA3W MeXAY HUMM yny4luatoTcst obLwuM unu
cneunduyHbBIM 06pasomM

YnyJlweHue npoLeccoB U B3aUMOCBA3EW MeXAYy HUMU He3Hauu-
TenbHO CBA3AHO € NOMIUTUKaMK, cTpaTermei u Lensamm opraHusauun

ﬂpOL[eCCbI N B3auMoOCBA3U MexXQy HUMU ynydllaroTcA Ha OCHOBe
MNONNTUK, CTpaTerum n Lenein opraHusauuu

JocTuxeHue uUeneil No ynydlweHWIo NpoLeccoB U B3auMOCBSA3EH
MeXAy HUMU PerynsipHO aHanuanpyoT

Mpoueccel U B3aUMOCBA3N MeXAY HUMU CUCTEMATUYECKM yryJlia-
10T B LENSIX COOTBETCTBUA MONMTUKAM, CTpaTermn U LensaM opraHuaa-
Y

[MnaHsl AEUCTBUIA NO JOCTUWKEHUIO LieNnell YCTaHOBMNEHLI C YYETOM
HeoBXxo4MMbIX PECYPCOB U UX AOCTYNHOCTU

PaGoTHWKN MOTUBUPOBaHLI AN YHaCTUs B AEATESLHOCTU MO YNyy-
LIEHUIO W BLIABUTaKOT NPEANOXeHUs MO YIyylieHWio NPoLEeccoB, 3a
KOTOPbIE OHU HECYT OTBETCTBEHHOCTb

YrydLleHWe NpoLeccoB U B3aUMOCBSI3e MeXAY HUMN AUHAMUYHO
ynpaBnseTcs NOCPeLCTBOM NONUTUK, CTPATENU W Lienei opraHusanmu

PaccmMaTpuBaeTcs HeobxofMMOCTb B paspaboTke unu npuobpeTe-
HWU HOBbIX TEXHOMOTWIA UNK B pa3spaboTke HOBOW MPOAYKUMM, ycnyr
UMW UX XapakTEPUCTUK AN YBENUYEHUS LIEHHOCTH

[ocTmxeHne Uenei Mo ynyylWeHUto, pesynbsTaTUBHOCTE NNaHoB
AeNCTBUA, a TawKe BO3[EeACTBME Ha COOTBETCTBYIOLUME MOMUTUKY,
CTpaTeruio 1 Lenu opraHnsauumn perynspHo aHanusupyot, Heobxogu-
Mble KOPPEKTUPYHOLLME AeAcTBUS NpeanpuHUMatoT

HIO 3pENOCTH.

* [lyHKTBI, NpeAcTaBrneHHbIe Ha YPoBHAX 3—5, paszpabaTeiBanuck Kak NocrnegoBaTeNlbHOCTb MbiCMeil, OCHOBaH-
Hasi Ha PYKOBOACTBE, NPeACTaBeHHOM B COOTBETCTBYIOLLEM NoApasgerne.
** MoryT BKITto4aTh MAEHTUMKALMIO acreKToB, B paMKaX KOTOPBIX OpraHW3aLms YacTUYHO COOTBETCTBYET YpoB-
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Tabnuuya A.14 —TllogpobHaa camooLeHKa anemMeHToB nogpasgena 8.4 (nogaepxaHue ypoBHS)

Moapasaen

YpoBeHb 3pernocTu

3akntoveHune

YpoBeHb

MyHKT*

Aa

Pesyneratbl/
KOMMeHTapum™*

8.4
MeHegXMeHT
npoLieccoB
(nogaepxaHue
AOCTUrHYTOro
YPOBHS)

N

I'Ipoueccu M B3aMMOCBA3N MeXAy HUMU OCYLLEeCTBIIAKTCA 06LLU/IM unu
cneundpuryHeIM o6pasom

Mpouenypbl B OTHOLLEHUM COOTBETCTBYIOLLMX NPOLIECCOB OMNpeAEneHsl, HO
He cobntopatotes

OTKNOHEHUA He y4uTbIBalOTCA BNagensuamMmm npoLeccos

Mpoueaypsbl onpepeneHbl B OTHOLLEHUM KaX[oro npowuecca, BroYasa Kpu-
Tepun Ana nx BbIXOA4HBIX AaHHBIX U PEXUMOB pa60TbI

YaenseTca BHUMaHue O6pa3OBaHVIPO N NoaroToBKe

B cnyvae HecobntogeHus npoleayp pykoBoAUTENW NpeAnpUHUMAIoT He-
o6xofUMble KOPPeKTUpYHOLLE AECTBUS

D,OCTyI'IHbI pecypchl, H606XO/J,VIMbIe pa6OTHVIKaM ANA COOTBETCTBUA NPO-
Ledypam

[Mpouecchl peryrnspHo NoABEprarTcss MOHUTOPUHTY NS BbISBNEHUS OT-
KITOHEHWUI

Mpoueaypbl 06ecne4MBatoT COOTBETCTBUE BLIXOAHBIX A@HHBIX KpUTEPUAM

PaGoTHWKK 06nagaloT 4oCTaToMHBIM YPOBHEM 3HaHWIA U HABLIKOB ANS CO-
OTBETCTBUA NpoLieAypaM M NOHUMAHWUSA NOCNEeACTBUA HecobriofeHus npo-
ueayp

Yaensetcs BHUMaHue MOTUBALMW W NPeAynpexaeHnio owmnbok, cBAsaH-
HbIX C YenoBevYeckum akTopom

OnpepeneHbl KOHTPOSbHBIE TOUKU U COOTBETCTBYIOLME MOKasartenu ges-
TENbHOCTU ANA NAEHTUDUKALUKU OTKITOHEHUIA (KOTOpble, B OCHOBHOM, SIBIIS-
IOTCA pe3ynsTaToOM U3MEeHeHMs cocTaBa paboTHMKoB, obopyAoBaHUs, METO-
A0B, MaTepuanos, MaMepeHuid U cpefbl AN PyHKLUMOHUPOBAHWUSA NPOLECCoB)
¥ BHeAPEHWS COOTBETCTBYIOLMX AE€UCTBMIA, €CMn 3T0 HeobxoaMMo

BHegpeHa cucteMa ans onpeferneHns 3HaHuil U HaBbIKOB, HEOBXOAUMBIX
ANS Kaxaoro npouecca, oLeHUBaroLasi 3HaHUs U HaBbIKM ONEepaTopoB Mpo-
LeccoB W NpefocTaBnsoLlas kBanudukaLumm Ans ocyLIeCTBIEHUs npoLec-
coB

PaGoTHWKK BOBNEeYeHbl B pa3paboTKy UM NepecMoTp npoleayp

Pucku 1 BO3MOXHOCTM B npouefypax UaeHTUUUMpOBaHEI, OLieHeHb! U
CHWXKEeHbI NOCPEACTBOM YrlyuLLEHUs MPOLIEAYp

M3MeHeHns B npoueccax pasbACHEHbl U AoBeleHBl A0 cBeAeHUA pa60T—
HUKOB AnNAa npeaynpexaeHusa BO3HUKHOBEHUA OTKITOHEHWNA

HIO 3pEeNOoCTu.

* TyHKTBI, NPeACTaBneHHble Ha YPOBHAX 3—5, paspabaTbiBariMch Kak NnocnefoBaTeslbHOCTb MbICTIEeN, OCHOBaH-
Hasl Ha pyKOBO/CTBE, NPEACTaBNEHHOM B COOTBETCTBYHOLLEM NoApasgerne.
** MoryT BKNio4aTh WAEeHTUDUKALMIO acneKToB, B paMKax KOTOPLIX OpraHu3aunus YacTUYMHO COOTBETCTBYET YPOB-
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Tabnnya A.15—MNogpobHasa camMooLeHKa anemMeHToB nogpasgena 9.1

YpoBeHb 3penocTu 3aknioyeHue

MNoapasnen Pesynbratbl/

MyHkT*
Y fa KOMMeHTapuu**

YpoBeHb

-

9.1 Mpouecchl ANs MeHeAXMeHTa pecypcoB C Lenbio noaaepXxaHusa yHk-
O6wue noro- LMOHMPOBaHUA B OpraHu3aLumn ocyLecTBrieHbl 06LWmUM unu cneyuduyHbIM
XKeHnA obpasoM

OI'Ipe,El,e.I'IEHbI HeKoTopbl€ Mnpoueccbl MEHEAXMEHTa pecypcoB C Uenbio
nogaepxaHuna AOoCTUXKEeHUA uene|7|

2 MopAaepxka pesynsTaTUBHOMO U 3cEKTUBHOMO UCMONb30BaHNA PECYPCOB
onpefeneHa B orpaHU4eHHOM obbemMe

Pa3paboTaH 6a30Bblif MOAX0A K YYETY PUCKOB U BO3MOXHOCTEN, BKNIOHast
pesynsTaThl OTCYTCTBUSI JOCTATOMHOIO KONMMYECTBa PecypcoB B onpeaesneH-
Hoe BpeMms

YcTaHOBIEHE! KITHOUEBLIE MPOLIECCH MO ONPEAENIEHUI0 U YNPABNEHUIO pe-
cypcamu, HeoGXoANMBIMU TS JOCTUXKEHUS Ueneii

PesynsratuBHoe U apheKTUBHOE UCMONBb3OBaHUE pecypcoB He onpeae-
NeHO AO0JKHBIM O6paBOM

PaspaGoTaHbl NpoLeccbl MEHEAXMEHTA PecypcoB W B3aWMOCBA3M ANA
MNoMyYeHUst M pacrnpoCTpaHEHUs1 pecypcoB, COOTBETCTBYIOLWNE LieNAM opra-
HU3a LK

3 HekoTopble npoLecchl BkovatoT B ceba noagxon AN pesynsraTMBHOM U
3 PEKTUBHOIO NPUMEHEHUSA peCypCcoB

CucTeMaTnyeckn BHeAPEHbI NPOLECCH MEHELXMEHTa PECYPCOB U B3au-
MOCBSI3U [iN1s MONyYeHUsl U pacrpoCcTpaHEHUs] PecypcoB, COOTBETCTBYHOLLUE
Lensam opraHuaayum

4 BHefpeHbl Mepbi ynpaBneHusl Ansi cofeicTBUA pe3ynsTaTUBHOMY U 3d-
heKTMBHOMY MCOMNbL30BaHUIO PECYPCOB BO BCEX MpoLieccax

OpraHusauusa nofTBEPXAaeT AOCTYNHOCTb BHELIHE MOCTaBMSiEMbIX pe-
cypcoB

OpraHusauuss NojAEepXUBaeT BHeApPEeHUe BHELHWMU MOCTaBLUMKaMU
yryJlleHWid B OTHOLUEHWUM pe3yrBTaTUBHOTO M 3 eKTUBHOIO UCMONb30Ba-
HUs pecypcoB

5 MpoLuecc cTparernyeckoro niiaHMpPoBaHUs ANs NOyYeHUsl U pacnpocTpa-
HeHUs pecypcoB pa3paboTaH U cornacoBaH ¢ LeNnsMu opraHusaLum B Liensix
BOCTUXKEHUS pesynbTaTUBHLIX U adeKTUBHBLIX MokasaTenei, Beaywmx K
YCTOM4MBOMY ycrniexy

Mcnonb3oBaHWe BHELUHE MOCTaBNAEMbIX pecypcoB A€MOHCTpUPYET NO-
CTOAHHOE yny4lieHue

COBMECTHbIE C BHELUHUMHU nocraBlWUKaMn WHULMATUBLI paapa60TaHb|
ANnA OLEeHKU U BHeApeHUA ynqueHMﬁ n cogencteusa WHHOBaLUAM, CBA3aH-
HbIM C UCNonb3oBaHUEM pecypcoB

* MyHKTEI, NpUBEAEHHbIE Ha YPOBHSX 3—5, pa3pabaTkiBanichb Kak NocrefoBaTenbHOCTb MBICNER, 0CHoBaHHas
Ha pyKOBOACTBE, NPeACTaBNEHHOM B COOTBETCTBYIOLLEM NoApasfene.

** MoryT BKIio4aTb W EeHTU(UKALMIO acMekToB, B paMKax KOTOPLIX OpraHM3aLusi YacTUYHO COOTBETCTBYET YPOB-
HIO 3pefoCTy.
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Tabnuua A16 —MNogpobHas camooLieHKa aneMeHTOB nogpasgena 9.2

Moapasgen

YpoBeHb 3penocTy

3akrtoyeHve

YpoBeHb

MyHKT*

Oa

Pesynbrathbl/
KOMMeHTapumn**

9.2
YenoBeyeckue
pecypcsl

Y

KoMneTeHTHbIN, BOBMEYEHHbIW, HafeneHHelii NnpaBamMM U MOTUBUPOBaH-
HbIl MepcoHan paccmaTpuBaeTcsa Kak pecypc obLum unu cneunduyHbIM
obpazom

MoBbILLUEHNE KOMMETEHTHOCTM OCYLLECTBNEHO OBLMM UMK CNeLUMdUYHbIM
obpazom

BHenpeHsl npoueccel 4518 NPUBMEYEHNA KOMMETEHTHOMO, BOBMEYEHHOTO,
HajeneHHoro npasamMm U1 MOTUBUPOBAHHOIO NepcoHana

B HeKoTOpbIX Cry4Yasx UCMOMb3oBaHb! NMpoLecchl AN onpejeneHus, pas-
paGoTK, OLIEHKM 1 YyYLLEHUS PeCypCoB

OcyLyecTBnNEHbl HEKOTOPLIE aHanMU3bl KOMNETEHTHOCTH

CnnaHupoBaHHbLIA, NPO3paYHbIi, STUYHBIA U coluaribHO OTBETCTBEHHLINA
noaxof NpUMeHeH Ha BCeX YPOBHSAX B paMKax opraHu3aLum

AHanusbl un OLIEHKN pe3yrnbratuBHOCTU BHE4 PEHHbIX Aeicreuin obecneun-
BaroT, 4YTO YPOBHU FINYHOM KOMMETEHTHOCTU (B KpaTKko- unu AOJ'II'OCpO‘-IHOVI
I'IepCI'IeKTVIBe) COOTBETCTBYHOT MUCCUU, BULEHUIO U Lienam

MpownssedeH o6MeH MHOPMaLel, 3HAHUSIMU U ONBITOM ANA obecneqe-
HWUSI Pa3BUTUA PaBGOTHUKOB

B opraHusauuu BHepeHbl NpoLiecchl U3BNEYEHUS YPOKOB, Nepeaaqn 3Ha-
HWI 1 KOMaHAHoO paboTsl

MoBbilLeHe KOMMNETEHTHOCTN NPefOCTaBNNAETCA ANA Pa3BUTUS HABLIKOB
B 06MacTh KpeaTUBHOCTU U yryULLEeHUi

[o cBegeHunA paGOTHVIKOB AoBeeHbl UX NUYHbIe KOMNETEHTHOCTU U BO3-
MOXHOCTU ANA BHECEHUA BKNaja B yrny4leHne opraHusauuun

Mpouecc npodeccuoHanbHOro pocta paspaboTtaH Hagnexalum o6pasom

[oCTUrHyThle pesynbTaThl B OTHOLUEHWM KOMNETEHTHOro, BOBNEYEHHOTO,
HaferneHHoro npasaMu ¥ MOTUBMPOBAHHOMO NepcoHana GOoCTynHbl ANA 03-
HaKOMMEHUSI 1 OTNINYAIOTCA BLICOKMMU MOKasaTensiMm No CpaBHEHUIO ¢ No-
KasaTensMu pyrux opraHusauui

PaBOTHUKU Ha Bcex YPOBHSX OpraHu3aLun y4acTBYIOT B paspaboTke Ho-
BbIX MpoLeccoB

Mpu3sHaHbI Ny4llne npakTuky

HIO 3peNioCcTu.

* MyHKTHI, NpUBEeAEHHbIE Ha YPOBHAX 3—35, paspabaTeiBanuch Kak NocrnefoBaTeNnsHOCTb MbICNER, ocHOBaHHas
Ha PYKOBOACTBe, NpefcTaBleHHOM B COOTBETCTBYHLLEM Nogpasaene.
** MoryT BKIoYaTh UOEHTUMUKALMIO aCNEKTOB, B paMKax KOTOPbIX OpraHu3aLyst YacTUMHO COOTBETCTBYET YpOB-
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Tabnunya A.17 —NogpobHasa camooLeHKa anemMeHToB nogpasaena 9.3

Moapasaen

YpoBeHb 3penocTu

3aknioueHue

YpoBeHb

MyHkT*

Oa

Pesynbrathbl/
KOMMeHTapum**

9.3
3HaHus
opraHusaLum

N

Mpouecchl Ans noaAepXaHus TekylLero 6asoBoro ypoBHS 3HaHUIA opraHu-
3aluu SBRSATCA O6LWMMMU UnK cneLmMdUYHBIMU

Mpouecchl ANA NOBLILLEHUA 3HaHUIA OpraHn3aLnun SBSAIOTCA obLWUMKU UK
cneunuyHsIMU

PaspaboTaHbl HEKOTopble MpoLecchl ANA NoAAEPXaHUA N 3alUTbl 4OKY-
MEHTWUPOBaHHbIX 3HaHWi opraHu3aLuu

PaSpaGOTaHbI BUAbl AeATENNBEHOCTU NO onpeaeneHnto Hannuvynua ABHbIX UNKU
HEesBHbIX 3HaHWWA, HEKOTOPbLIE U3 HUX 3af0KyMEeHTUpOBaHbI

PaspaboTaHel npouecchl AN UAeHTUdUKaLUun BaxHOW UHdopmauyun n
obecneyeHUs ee pesynLTaTUBHOIO PacnPOCTPaHEHUS B paMKaX XU3HEHHbIX
LIMKIIOB COOTBETCTBYIOLLEH NpoayKLmMK uiunu yenyr

PaspaboTaHsl Npolecchl A4nsi c6opa U aHanu3a KOHKYPEHTHLIX JaHHbIX

PaspaboTaHbl NpoLecchl 418 OLEHKM NOHUMaHWUS NEPCOHANOM COOTBET-
CTBYHOLYMX 3HAHWI opraHu3aLmu

PaspaGoTaHbl METOAbI 115 OLEHKM BriagenblaMiu NpoLeccoB, KOMNETeH-
LS A5 OCYLLECTBIIEHWS NPOLECCOB

Pa3paboTaHbl MeToAbl ANst ONpeAerieHnsa U pacnpocTpaHeHNs WHdopMa-
LMW 0 Ponu BNagenbLeB NpoLeccoB cpem yNpaBnsaiowWwero nepcoHana

PaspaGoTaHbl NpoLecchl Ans cbopa M aHanusa AaHHbIX OT 3aUHTEpeco-
BaHHbIX CTOPOH

* [yHKTbI, NpUBELEHHbIE Ha YPOBHAX 3—b5, paspabaTbiBannch Kak NOCNefoBaTenbHOCTL MbICNei, ocHoBaHHas
Ha PyKOBOACTBE, NpefCTaBNEeHHOM B COOTBETCTBYHOLLEM MOAMYHKTE.

** MoryT BkntouaTh U4EHTUPUKALNIO acNEKTOB, B paMKax KOTOPbIX OpraHW3aLusi YacTUMHO COOTBETCTBYET ypoB-
HIO 3penocTMu.
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Tabnuua A18 —MNogpobHas camooLeHKa aneMeHToB nogpasgena 9.4

LU 1 TeXHoMoryeckux paspaboTok BHeAPEHbI B paMKax opraHusaLuu unu
CeKTOPOB, K KOTOPbLIM OHW OTHOCATCS NPAMO UK KOCBEHHO

YpoBeHb 3penocTu 3akntoyeHne
Moapasaen 2
[} Pes
g MyHir* [la yJ'IbTaTbI/**
8 KOMMeHTapuu
>
9.4 1 JocTxeHUs B COBPEMEHHBIX TEXHOMOMUAX OCYLLECTBSAIOTCH 0OLUM UK
TexHonornu cneynduyHeiM o6pasom
2 HekoTopble npouecckl ANA UAeHTUdUKaLMN caMblX MOcnefHUX UHHOBa-

3 Mpouecchl ANA OLEHKN NpenMyLIeCTB, PUCKOB U BO3MOXHOCTEW WAEHTM-
u1uUMpoBaHHEIX UHHOBALMIA U HOBEMLLKUX TEXHONOTUIA pa3paboTaHbl U cofeit-
cTBYHOT obecneyeHunio NPUroAHOCTY NPOLYKLMN W/unu ycnyr

Paspa6oTaHbl npoLeccl 415 OLieHKM 3aTpaTt/npeuMyLLecTs OT BHEAPEHMS
COOTBETCTBYHOLLMX MHHOBALMIA W/UW HOBEWLIMX TEXHOMOTUiA

UUA n/Mnu HOBEMLLMX TEXHOMOIMIA K UX peanusayum

PaspaboTaHbl npolecchl AMsi OLiEHKU NPUrogHOCTU BhIGPaHHBIX UHHOBa-

4 JocTynHel 3HaHUS opraHu3ayun U pecypchl, HeobxoanMble AN BHefpe-
HUS UHHOBaLMIA W/MNN TEXHOMOrMYEeCcKUX paspaboToK Unn JOCTUXKEHWI

GOTOK UKW JOCTUXKEHWUN

Paapa60TaHb| npouecckl AnA OoUeHKU PUCKOB U BO3MOXHOCTEN, CBA3aH-
HbIX C BHeApPEeHUEM Bbl6paHHbIX WUHHOBaLMI n/UnNn TEXHONOMMYECKUX paspa-

COOTBETCTBUS OXUAAHUAM noTpebuTeneit

5 PaspaGoTaHbl Npouecchl ANsi paccMOTPeHUst NOTpeBHOCTel 3auHTepeco-
BaHHbIX CTOPOH U NMPeANIoXeHUs psifia UHHOBaLMIA B KaYECTBE pelleHUs Ans

OpraHusauua NpUHUMaeT Mepbl Mo NoaJepXaHUio OCBEAOMITEHHOCTU O
HOBbIX TEXHONOMUAX U METOAOMNOTUAX U MX BO3MOXHBIX NMPEUMyLLECTBax

B TOM YUCNe Ha 3auHTepecoBaHHbIE CTOPOHLI U cpealy

Bo3sgencTBUE HOBLIX TEXHOINOMMIA M HOBLIX MPaKTMK PErynsipHO nofBepra-
€TCA MOHUTOPUHTY W OLIEHKE C YYETOM BHYTPEHHUX U BHELLHMX BO3[eiACTBUMN,

Ha pyKoBOACTBE, NpeACTaBNEeHHOM B COOTBETCTBYOLLEM nogpaserne.

HIO 3perocTu.

* [yHKTBI, NPUBEAEHHbIE HA YPOBHAX 3—5, paspabaTkiBanichb Kak NocrefoBaTenbHOCTb MbICNEid, oCHoBaHHas

** MoryT BKNio4YaTb WAEHTU(NKALWIO acrekToB, B paMKax KOTOPLIX OpraHusaLysi YacTUYHO COOTBETCTBYET YPOB-

38




FOCT P UCO 9004—2019

Tabnuuya A.19 —lNogpobHas camooLeHKa arneMeHTOB nogpasgena 9.5

Moapasaen

YpoBeHb 3penocTut

3akntoueHne

YpoBeHb

MyHKT*

Oa

Pesynratbl/
KOMMeHTapum**

9.5
WHdpacTpykTypa 1
Npoun3BOLCTBEHHAS
cpena

SN

MoTpeGHOCTM WHPaCTPYKTYphl U MPOU3BOLCTBEHHON cpefbl pac-
CMOTpPEHLI O6LLMM UK cneluduyHLEIM 06pasom

PaspaboTaHbl HeKoTopble NpoLecchl AN paccMOTpeHUst NoTpebHo-
CTel MHGPaACTPYKTYPbI 1 MPOWU3BOACTBEHHOI Cpedbl

PaspaGoTaHbl npoLeccsl ANs pacCMOTPEHUS MPUMEHUMbIX PUCKOB
1 BO3MOXHOCTEW W BHEJpEHUsI AeliCTBUIA Mo onpeaeneHuto, pacnpese-
NEeHUIo, NPELOCTaBIEHNIO, U3MEPEHUIO UMM MOHUTOPUHIY, YIyYLLEHN!O,
noAZepxaHuto 1 3aLluTe MHPaCTPYKTYPbI U NPOU3BOACTBEHHOM Cpesbl

PaspaboTaHbl NpoLecchl, peanusytolMe nNepenoBble TEXHOMOTMU
ANA yIyJdlleHns rnokasarteneil AeATeNnbHOCTM U 06ecrnedeHnss Makcu-
ManbHON pe3ynsTaTMBHOCTU MCMOMb30BaHUS PECYPCOB UHPaCTPYKTY-
pbl M NPOU3BOACTBEHHOM cpepbl

OTu npoLlecchl PyHKLMOHUPYHOT B YMpexzatoleM pexume u cogeii-
CTBYIOT JOCTUXEHUIO LieNell opraHn3aumm, BKIO4asi COOTBETCTBUE 3a-
KoHoAaTenbHBIM U HOPMaTUBHBIM TpeboBaHUAM

CnocoB, KOTOpbIM OCYLLECTBASETCH MEHEIXXMEHT UHPPACTPYKTYpPLI
W NPOW3BOLCTBEHHON Cpefibl, CTAaHOBUTCS KIHOMEBLIM (haKTOPOM, Cro-
COBCTBYHIOLLMM JOCTUXEHMIO XKeENaeMblX pesynsTaToB

HIO 3pENOCTU.

* [TyHKTbI, NPUBEAEHHbIE Ha YPOBHAX 3—5, paspabarkiBanunch Kak NnocrenoBaTesibHOCTb MbICreil, OcHoBaHHas
Ha PYKOBOACTBE, NpefCTaBeHHOM B COOTBETCTBYHOLLEM MOApasgerne.
** MoryT BKIto4aTh MAEHTUUKALMIO acMeKToB, B paMKax KOTOPbLIX OpraHusaumsi 4acTUYHO COOTBETCTBYET YPOB-
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Tabnuya A20— NogpobHas caMooLeHKa aneMeHTOoB nogpasgena 9.6

Moapasaen

YpoBeHb 3penocTu

3aknodeHne

YpoBeHb

MyHKT*

Oa

PesynraThl/
KOMMeHTapum**

9.6

Pecypchl,
nocTaenseMble
BHELLHUMMU
nocTasLLKamu

Y

[MoHATUE napTHepcTBa € BHELUHUMM MOCTaBLUMKaMW sBnseTcs obLwmum
unu cneyuduyHbIM

BHelwHne NoCTaBLUMKKM paccMaTpuBakTCA KaK BpeMeHHoe ABeHune, op-
raHusauua He BUAUT LUEeHHOCTU B pa3BUTUN OTHOLLEHWA

[NoHMMaHue LUEHHOCTU Halnu4yuAa NoCTOAHHBIX BHELWHUX NOCTaBLUUKOB,
o6ecnqu|Barou.w|x NOCTOAHHbIE NOCTaBKK, OrpaHU4YeHo

YCTaHOBMEHbI Xopolne paboune OTHOLIEHWUS MeX4y ABYMS opraHusa-
LusiMK, 0BMeH MHhopMaLinell B OTHOLLEHWM NPELOCTaBMNSEMON NPOAYKLMUM
W yCyr ocyLLiecTBAAETCSA perynspHo

MpoaeMOHCTpUpOBaHa NpUBEPXEHHOCTb BLICLUEro PYKOBOACTBA YcTa-
HOBIMEHMWIO TECHBIX B3aUMOOTHOLLEHUIA C BHELLHUMW MoCTaBLiMKaMu, Aeil-
CTBUSI MO WX YCTAHOBMEHUIO NPefNPUHAMAIOTCS Ha YPOBHE PYKOBOLUTENE
cpefHero 3BeHa, Ha KOTOPOM MPOMCXOAUT HenocpeacTBeHHoe COTpyAHU-
YecTBO

OcyLUecTBNAETCA KOOPAUHALMS HEKOTOPBIX MPOEKTOB, CBS3AHHLIX C
npoLeccaMm peanusaLyi KOHKPETHOW NPoZYKUUM

OG6e opraH13aLyy BbICOKO LIEHAT B3aWMOOTHOLLEHUS

OpraHusauumn TeCHO COTpYAHMYaIOT Mexay coboii Ha ypoBHE BbiCLLEro
pykoBoACTBa

MpousBogntca 06MeH HEeKOTOpOW COOTBETCTBYHOLLEN Cry>KEOHOW KOM-
Mepyeckoit uHpopmauuen

OGe opraHu3saLun y4acTByloT B MpoeKTax no paseuTuio GusHeca, npea-
CTaBNALLUX UHTEPEC ANS 06Genx opraHusaLmin

HI0 3penocTn.

* MyHKTBI, NpUBeAEHHblE Ha ypoBHAX 3—5, paspabaTtbiBaniuCb Kak NOCHEAO0BaTENBHOCTb MbICTENR, OCHOBaHHAs
Ha pyKoBOACTBE, NpeACTaBNeHHOM B COOTBETCTBYIOLEM MoApasaene.
** MoryT BKntovaTh MAEHTUdMKaLUMIO aCNEKTOB, B paMKax KOTOPbLIX OpraHM3aLusi YaCTUMHO COOTBETCTBYET YpOB-
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Tabnuuya A21—TlogpobHas camooLeHka arneMeHToB nogpasgena 9.7

YpoBeHb 3penocTu 3akntoyeHne

Moapasgen
Pesynbrathbl/

MyHKT* a
Y A KOMMeHTapum™*

YpoBeHb

9.7 1 MeHeXMeHT NpUPOAHLIX PECYPCOB HE OCYLLeCTBNSAETCSA
[pupoaHble
pecypctl OpraHusauust UCMonb3yeT NPUPOLdHLIE Pecypchl, Kak Toro TpebytoT ee
MPOoLEeCChl, He yuuThIBasA NoTeHuuansHoe Bo3eincTBE Ha CBOIO NPOAYKLMIO
n ycnyru B BygyLiem

2 OpraHnsauus BHefpseT psf XOPOLUMX NPaKTK B CBOU NpoLecchl npumMe-
HEHMS N MCMOMb30BaHUS MPUPOLHBIX PECYPCOB

3 MeHeXMeHT NPUPOAHBIX PECYPCOB COMMacoBaH B paMKax CTpaTernu cu-
CTEMbl MeHe[)XMeHTa opraHusaLuun. B HEKOTOpOli cTeneHu NpogeMOHCTPU-
poBaHbl ynyyLleHne akTU4eCKOro UCnonb3oBaHUs U MUHUMWU3aLMA NOTEH-
LMarnbHoro Bo3felcTBUA UCMONb30BaHNUS NMPUPOLHLIX PECYPCOB

4 OpraHn3auust NpU3HaeT CBOK OTBETCTBEHHOCTb Nepej 06LecTBOM 3a Me-
HE[XXMEHT NPUPOLHLIX PECYPCOB

OpraHusauust BHeApuUna pag Nyylunx npakTuK B CBOU MPOLECCHl NpUMe-
HEHWsI MPUPOAHLIX PECYPCOB

5 OpraHnsaums Npu3HaeT CBOK OTBETCTBEHHOCTb Mepef oOLLEeCTBOM 3a
MEeHeXKMEHT MPUPOAHLIX PECYPCOB, CBA3AHHLIX C XU3HEHHLIM LMKITOM Mpo-
AyKUMK 1 yenyr

MeHeXXMEHT MPUPOLHBIX PECYPCOB LUIMPOKO PacrnpoCTpaHeH B pamkax
BCeli opraHusaumm

OpraHusauust yYUTLIBaET Kak hakTUyeckoe, Tak U Byayllee UCMonb3oBa-
HU1Ee MPUPOAHLIX PECYPCOB, HEOOXOANMBIX 4SSt €€ MPOLECCoB

OpraHmaaqMﬂ ocBejOoMIIeHa O HOBbIX TeHAEeHUMUAX U HOBLIX TEXHOIOrn-
AX B OTHOLWEHUN pe3ynbraTUBHONO UCMoNb30BaHUA NPUPOAHBIX PeCypcoB, a
TaKke I'IOTpe6HOCT6I7I N oXugaHui 3auHTepecoBaHHbIX CTOPOH

* [yHKTbI, NpUBELEHHbIE Ha YPOBHSX 3—5, paspabaTbiBanuch Kak NnocnesoBaTerisHOCTb MbICMel, OCHOBaHHas
Ha PyKOBOACTBE, NPefCTaBNEeHHOM B COOTBETCTBYIOLLEM NOApasAene.

** MoryT BKIto4aTh MAEHTUUKALMIO acMeKToB, B paMKax KOTOPLIX OpraHu3aLmsi YacTUYHO COOTBETCTBYET YPOB-
HIO 3penocTm.
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Tabnuuya A22—NogpobHas camooLeHka aneMeHToB nogpasgena 10.1

YpoBeHb 3penoctu 3aknoveHne
Noapasnen £

e . Pesyneratol/
° MyHKT Ja "
S KOMMEeHTapuun
>

10.1 1 HeobxogumocTb B akTyanu3auun U NOHUMaHUM CPEALI, NONUTUK, CTpaTErumn

ObLwue 1 Lenei opraHusauumn onpegensaeTca o6wmum unu cneumdudHsiM o6pasom

MONOXeHUA

C Uenblo akTyanusauumu u NOHUMaHUA cpeabl, MONUTUK, CTpaTerun n uenen
opraHusaLmMmn ocyLeCTBASAIOT cGop U aHanu3 HeKOTopoii WHdopMaUnK O pe-
3ynbTaTax [eAaTeNbHOCTU OpraHu3auuu, cTaTyce ee BHYTPEHHeH AesTenbHo-
CTU M PECYPCOB, U3MEHEHUSIX B €€ BHELUHUX U BHYTPEHHUX (haKkTopax, a Takke
NoTPeGHOCTSX U OXKMAAHUAX 3aUHTEpPEeCOBaHHBIX CTOPOH

C uenbto akTyanusauuu U NOHUMAHWUA cpefbl, NONUTUK, CTpaTernm u Lienei
opraHusaLumn ocyLlecTBnAT cbop AOCTYNHOW WHGOPMaLMKU 3annaHUpoBaH-
HbIM 0Bpa3som

Ha ocHoBe BCeCTOPOHHEro aHanuW3a u nepecMoTpa AOCTYNHOW MHdOopMa-
LMK onpepaensoT HeoBXoAUMOCTb B aKTyanusaLvn U NOHUMaHWK cpeabl, Mo-
NUTKK, cTpaTernn n Uenei opraHusauum

OnpegeneH cucTemMaTudeckuit nogxoa K cOopy, aHanusy v NepecMoTpy
LOCTYMHOM UHOPMaLMK, K onpeaeneHnto HeoBXOQUMOCTU B akTyanusaumm
U NOHUMaHWIO CPefbl, NOANTUK, CTpaTern W Leneit opraHusaumn, a Takke K
ULEHTUUKALMU BOSMOXKHOCTEN ANA YNYULWEHURA, N3BNEYEHNUA YPOKOB U BHe-
APEHNS MHHOBaUUi B AeATENbHOCTb OpraHu3aLnn, CBA3AHHYIO C NMAEPCTBOM

* [TyHKTBI, NpUBEAEHHbIE HA ypoBHSAX 3—5, pa3pabatbiBannuch Kak NocnefoBaTerlbHOCTb MbICNEN, OCHOBaHHas
Ha pyKOBOACTBE, NpeACTaBNEHHOM B COOTBETCTBYIOLLEM MoApasiene.

** MoryT BKkntovaTb uaeHTUdUKaLMIo acnekToB, B paMKaX KOTOpPbIX OpraHU3auUna YacTU4HO COOTBETCTBYET YpOB-
HIO 3penocTu.
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Tabnuua A23—NoagpobHas camooLeHKa aneMeHToB nogpasgena 10.2

Moapasgen

YpoBeHb 3penoctu

3aknoveHune

YpoBeHb

MyHKT*

Oa

Pesyneratel/
KOMMeHTapun**

10.2
[NokasaTenu
pesynsraToB
0eATenbHOCTH

-

Mcnonb3aytoT Tonbko Ga3oBble NokasaTenu JesTensHOCTU (Hanpumep, du-
HaHCOBbIE KPUTEPUM, CBOEBPEMEHHOCTb MOCTaBOK, KONUYECTBO Xanob ot
notpebutenei, cynebHble NpegynpexaeHust, WTpadbl)

[aHHble He Bcerga JOCTOBEPHEI

MmeeTcs orpaHu4eHHOE KOTMYECTBO MokasaTereil pesynsTaTos AesTenb-
HOCTW, CBA3@HHbIX C MONUTUKAMKU, CTpaTerueid, LEnsiMn U OCHOBHBIMU NPo-
Lleccamu opraHusaLu

MokasaTenu pesynsraToB A€ATENLHOCTH, B OCHOBHOM, OCHOBaHbl Ha UC-
nonb3oBaHUM BHYTPEHHUX AAaHHbLIX

PelleHnsa yacTu4HO nogkpenneHbl M3MEPUMBIMUA KIIOYEBBIMA NOKasaTe-
namu pesyneratos gesrensHocTu (KPIs)

PesynbTaTMBHOCTb JOCTUXEHUA 3anfiaHUpOoBaHHbLIX Pe3ynsTaToB B Cpas-
HeHUW ¢ NoNuTUKaMK, cTpaTernei U LIENsMm COOTBETCTBYIOLMX NPOLIECCOB U
PyHKLMIA naeHTUdMLMPpOBaHa N OTCNEXUBAETCA NOCPEACTBOM haKTUYECKUX
KPls

Mpu BbIGOPE U3MepuUMbIX KPIs yuuTHIBalOT NOTPEOHOCTU U OXUAAHUS No-
TpebuTteneii u Apyrux 3aMHTepecoBaHHbIX CTOPOH

PelleHns agekBaTHO NoAKpenneHbl AOCTOBEPHBIMUA, NPUMEHUMBIMW U U3-
MepUMbIMU MOKa3aTENsIMU pe3ynkTaToB AeATenbHOCTU

Namepumble KPls cucTeMaTyecku BLIGUPAIOT € LUENblo MOHUTOPUHIa pe-
3yNETaTUBHOCTU [OCTUXKEHUS 3arylaHUpPOBaHHbIX PE3ynsTaTos B CpaBHEHUN
C MUCCHEN, BUAEHUEM, MONMUTUKaMK, cTpaTernei N Lenamm Ha Bcex ypos-
HAX U BO BCEX COOTBETCTBYIOLMX MNpoLeccax u pyHKUUSAX B opraHusauum, ¢
Uernbto cGopa U npegocTaBneHuss uHgopmaymm, HeobxoauMon ANs oUEeHKN
pe3ynsTaTMBHOCTU U Pe3yNLraTUBHOIO NPUHATUA peLLeHniA

M3mepumble KPIs npegocTaBnatoT TOYHYIO, JOCTOBEPHYIO U NPUMEHUMYIO
WHOPMaLWIO A4NA BHEAPEHUA MNaHoB AeNCTBUIA B TeX Cnydasix, Koraa pe-
3yNbTaTUBHOCTb HE COOTBETCTBYET LIENAM UNU ANSA YNYYLWEHNS U BHEAPEeHUA
WHHOBALMI B pe3ynsTraTUBHOCTL U apPeKTUBHOCTL NpoLeccos

YcTaHoBMEH NpoLecc AN MOHUTOPUHIa Pe3ynsTaTUBHOCTU AOCTUXEHUA
3annaHWpoBaHHBIX Pe3ynbTraToB U MPUHATUA PEeLleHWd ¢ MCNoNb3oBaHNEM
namepumsix KPIs

Namepumble KPIs cnocobcTBYIOT NPUHATUIO XOPOLUMX CTpaTEeru4ecknx u
TaKTUYECKUX peLIeHWiA

MHdopMaLma B OTHOLLEHUN PUCKOB U BO3MOXHOCTEW y4UTbIBAETCA NMpU
Bblbope namepumbix KPIs

HI0 3penocTu.

* MyHKTbI, NpUBEAEHHBIE Ha YPOBHSIX 3—5, paspabaTbiBanuch kak NOCNefoBaTenbHOCTb MbICEl, OCHOBaHHas
Ha pyKoOBOACTBE, NpeACTaBNEeHHOM B COOTBETCTBYIOLLEM Nogpasgene.
** MoryT BKIio4aTb W EHTUUKALMIO acreKToB, B paMKax KOTOPbIX OpraHu3aLns YacTUYHO COOTBETCTBYET YPOB-
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Tabnuuya A24 —NogpobHas caMooLEeHKa aneMeHTOB nogpasgena 10.3

Moapasgen

YpoBeHb 3penocTy

3akroveHne

YpoBeHb

MyHKT*

Oa

PesynbraThl/
KOMMEHTapum**

10.3

AHanus
pesynsraToB
LeATeNnbHOCTH

N

AHanus pesyrnsTaToB AesTernbHOCTH opraHu3aLmi ocyLecTBreH obLynm
UMK cneumguYHbIM 06pasom

OcyLLecTBNSAOT OrpaHUYeHHbLIA aHanus pesynsTaToB AeATENLHOCTU op-
raHnsayunm

Vicnonb3yoT HekoTopble Ga3oBble CTaTUCTUYECKUE VHCTPYMEHTHI

AHarnus pesynsTatoB AesTeNbHOCTU OpraHu3auuu OocyLLecTBRSIOT A1S
MAEHTUUKALMM NPOBIIeM 1 NMOTEHLMaNbHLIX BO3MOXHOCTEH

CucTemaTuyeckuii aHanus npouecca NOAAEPKUBAIOT LWMPOKUM NpUMe-
HEHUeM CTaTUCTUYECKUX UHCTPYMEHTOB

AHanu3 pesynsraToB AeATENbHOCTU OpraHn3auuu oCyLLecTBNSAIOT:

- ANSA UAeHTUDUKaLUU HEAOCTATOYHOCTU PECYPCOB;

- UAEHTUPUKALMN HeOCTaTOMHOCTU UNU HE3PDEKTUBHOCTU KOMMETEH-
LMiA, 3HaHWIA opraHn3aumMmn U HeCOOTBETCTBYIOLLEro NMOBEAEHUS;

- onpefeneHust HeoGXOAWMOCTH B HOBBIX 3HAHUSIX OpraHusauum,

- AEHTUPUKALMN NPOLIECCOB U BUAOB AEATENBHOCTH, 4EMOHCTPUPYLO-
LMX BblJatolmecs pesynsTaThl, KOTOpble MOryT GbiTb MCMONB3OBaHbI B Ka-
YecTBe MOAENU AN YryyLleHUs Apyrx NpoLeccoB

PesynsTaTMBHOCTL aHanusa NPoUEecCoB MOBLILIAETCH NOCPEACTBOM
pacnpocTpaHeHNs 1 aHannsa pesyneTaToB ¢ 3auHTEPECOBAHHBIMU CTOPO-
Hamm

BCecTOpOHHUI aHanu3 pesyneTaToB [esTeNbHOCTU OopraHusauuu
oCyLIeCTBASAOT ANA MAESHTUDUKALMN NOTEHLMANbHBIX CUMBHBIX CTOPOH W UX
YCUIEHUs B OTHOLLEHWUW NAEPCTBa OpraHu3aluK, a Takke cnabblx CTOPOH
nuaepcTea W AeATENLHOCTW OpraHu3aLuy, BKoHas:

- pa3paboTKy U pacnpocTpaHeHWe NonUTUKK;

- MEHeXMeHT NpoLieccos;

- MeHeXMeHT pecypcos;,

- yNyuLIEeHNe, U3BNEYEHUE YPOKOB U MHHOBaLMK

B uenax aHanusa ncnonb3yeTca YeTkas OCHOBa, AE€MOHCTpUpytowasn
B3aUMOCBA3N MeXAY NuaepcTBoM, BUAaAMU AEATENBHOCTU U UX BO3feNCTBU-
€M Ha pe3ynbTaTUBHOCTL OpraHu3auuun

HIO 3pPerNoCTH.

* [TyHKTbI, NpUBeAEeHHbIEe Ha YPOBHAX 3—5, paspabaTbiBanuck Kak NoCneaoBaTENbLHOCTb MbICTE, OCHOBaHHas
Ha pyKOBOACTBE, NPeACTaBMNeHHOM B COOTBETCTBYIOWEM Noapasgene.
** MoryT BKntovaTb WAEeHTUPUKALNIO acCNEKTOB, B paMKax KOTOPLIX OpraHW3aLusl YacTUMHO COOTBETCTBYET YpOB-
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Ta6nuuya A25—TlogpobHas camooLeHKa aneMeHToB nogpasaena 10.4

Moapasgen

YpoBeHb 3penoctu

3aknoveHne

YpoBeHb

MyHKT*

Oa

Pesyneratbl/
KOMMeHTapun**

10.4

OueHka
pe3ynsrartoB
AeAaTenbHOCTU

-

OueHKy pesynsTaToB AesATeNbHOCTU OpraHu3aLyn oCcyLeCTBASAIOT 06LuM
nnu cneyndudHbIM 06pasom

OCyLLEeCTBIAIOT OrpaHUYEHHYI0 OLIEHKY pe3yrnbTaToB esATenbHOCTM opra-
HU3aunu

Bbiclee pykoBOACTBO NOAAEPXKUBAET UAEHTUDUKALIMIO U pacnpocTpaHe-
HWe MyYLIMX NpaKTUK

OcyLLecTBNAIOT OUeHKY U CpaBHEHWE HEKOTOPOMW MpPOAYKLMU OCHOBHBIX
KOHKYpPEeHTOB

OcyuwecTBnaAwT OLEeHKY pesynbratoB AeATeNIbHOCTU opraHu3auun Ha
npeaMeT COoTBETCTBUA NPUMEHUMBIM LieNnAM

OcyLLeCTBNSIOT OLEHKY pesynsTaToB AeATENbHOCTA OpraHn3aLnm ¢ TOYKU
3peHunsa NnoTpebHOCTEN U oXugaHuii noTpebuTtenei

OLEeHKy pesyneTaToB AEeATEeNbHOCTU OpraHv3alyvK OCYLLEeCTBASOT Mo-
CPEACTBOM CpaBHEHUs ANs onpeaeneHns cornacoBaHHoro 6eHYMapkuHra

Mpv HegOCTUXeHUW Lieneil ocyLLecTBSAIOT paccrieqoBaHne NpUYKH U co-
OTBETCTBYHOLLWI aHanna pasBepTbiBaHUsA MONUTUK, CTpaTerun U uenei opra-
HU3aLMK, a TaKKe MeHeLXMEHTa PeCypCcoB OpraHu3aLuu

PeaynsraThl OLEHKM MOMHOCTHIO MOHSATHLI, MPUOPUTETHOCTL YCTPaHEHUN
BCEX UAEHTUDULMPOBAHHBIX PACXOXAEHUN YCTAHOBIIEHA Ha OCHOBE WX BO3-
AEACTBUS Ha NOMWUTUKY, CTPaTeruu 1 Lenu opraHusauum

OLeHKy ynyylleHUs pesynsTaToB AeATeNnbHOCTU OpraHusaLmn OcyLLecT-
BIISIOT C TOYKM 3peHUs 4ONITOCPOYHOM NeperneKkTUB

OLeHKy pe3ynkLTaToB AeATeNbHOCTU OpraHn3aLmMmi OCYLLECTBIISIOT C TOYKN
3peHust noTpebHOCTEN M OXKAaHMIA BCEX 3aMHTEPECOBaHHbLIX CTOPOH

BeH4YMapKuHr cucTeMaTUyYeCcKM MCMONb3YIOT B KaYecTBe MHCTPYMEHTa AN
naeHTUUKaLN BOZMOXHOCTENR U YNydLLEHWUS, U3BNEYEHUS YPOKOB U UHHO-
BaLui

OpraHusauust 4acTo Mory4aeT 3anpockl CO CTOPOHbI BHELLUHUX OpraHu3a-
LWiA, BbIpaxatoLLmx XenaHue cTaTb NnapTHepamn No GeHYMapKUHIy

HIO 3perocTu.

* MyHKTLI, NpUBEeAEHHbIE Ha YpPOBHAX 3—5, pa3pabaThiBanuck Kak NocriefjoBaTeNbHOCTb MbICTIEN, OCHOBaHHast
Ha pyKOBOACTBE, NPeACTaBAeHHOM B COOTBETCTBYIOLLEM MoApasgene.
** MoryT BKntovaTb AEeHTUdUKaLMIO acnekToB, B paMKax KOTOPbIX OpraHu3aLusi YacTUMHO COOTBETCTBYET YpOB-
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Tabnuuya A.26—lNogpobHas camooLeHka aneMeHToB nogpasgena 10.5

Moapasaen

YpoBeHb 3pernoctu

3akntoyeHne

YpoBeHb

MyHKT*

Oa

PesyneraTbl/
KOMMeHTapum™*

10.5
BHYTpeHHMI
ayouT

SN

BHYTpeHHWe ayauTbl MPOBOASAT B CBA3U C BO3HUKLIMMUK Npobrnemamu, xaro-
Gamu noTpedbutenen U T. 4.

CoBpaHHble flaHHble, Kak MpaBuI1o, MCMomb3ykT AN paspeLleHus Npobnem,
CBSi3@HHbIX C NPOAYKLMER 1 ycryramu

PerynﬂpHo NpoBOAAT BHYTPEHHUE ayauTbl B OTHOLLUEHNN KINKYEBbIX NMpoLec-
coB

CO6paHHbIE AaHHble CUCTEMATUYECKU UCMONb3YKT ANA aHann3a MeHenX-
MeHTa npoueccoB

CO6paHHbIe AaHHble Ha4duHarT Ucnonb3oBaTb B LUenAxX npeaynpexaeHua
BO3HUKHOBEHNA rlpo6r|e|v|

BHyTpeHHWe ayauTbl MPOBOAST CUCTEMHO, KOMMETEHTHBIM MepcoHarnom,
HE y4acTBYIOLWMM B NPOBEPSIEMOIt 4eATENbHOCTY, B COOTBETCTBUM C Mi1aHOM
ayguTta

BHYTpeHHWEe ayauTel WAEHTUULMPYIOT MpoGneMbl, HECOOTBETCTBUS W
PUCKM, @ TaKKe pe3yneTaTMBHOCTL MOHUTOPUHIA MPK YCTPaHEHUN paHee U eH-
TUULMPOBaHHBIX NpobrieM, HeCOOTBETCTBHIA U PUCKOB

NpeHTuULMpoBaHHbie Npobrembl, HECOOTBETCTBUSA Y PUCKU BCECTOPOHHE
aHanusupyoT 45 BbIABMEHUsI cnabbix CTOPOH CUCTEMbI MEHEXMEHTa

OCHOBHOE BHUMaHM1e NP1 NPOBEAEHNN BHYTPEHHUX ayAUTOB yAENsAoT Ui eH-
TUUKALMW NYYLLMX NPaKTUK (KOTOpble MOTYT ObiTb MUCMONB30BaHbl B APYrUX
0bnacTsx AeATeNbHOCTY OpraHu3aLmnn) 1 BO3MOXHOCTEW AN YIydlLeHus

OnpegeneH npolecc AN aHanusa NpoBefeHHbIX OTYETOB Mo ayauTam Ans
MAEHTUDMKALMN TEHAEHLWIA, KOTOPbIE MOTYT NOTPeGoBaTb BHEAPEHUS KOppeK-
TUPYIOLLUX eACTBNIA UnK paBoTel ¢ oGnacTsMu AN yrydlleHUs B pamkax Beel
opraHusaLmu

Opl’aHVIiBaU,VIH npuBnekaeT gpyrue 3amHTepecoBaHHble CTOPOHBI K nMpoBe-
AE€HUI0 BHYTPEHHUX ayAUTOB C LeNbro I/I]J,eHTI/IqDI/IKaLWIVI AONOJTHUTENbHbIX BO3-
MOXHOCTEW ANnA ynydweHua

* TyHKTbI, NpUBeAEHHbIE Ha YPOBHSIX 3—5, pasdpabaTeiBaniuch Kak NocnefoBaTeNlbHOCTb MbICTIEN, OCHOBaHHas
Ha pyKOBOACTBe, NPeLCTaBleHHOM B COOTBETCTBYHOLLEM MO pasjene.

** MoryT BKIoYaTh NAEHTUMUKALMIO acrekToB, B paMKax KOTOPLIX OpraHWu3aLusi YacTUMHO COOTBETCTBYET YpOB-
HIO 3penocTu.
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Tabnuuya A27 —MNoapobHas camooLeHka aneMeHToB nogpasgena 10.6

pasom

YpoBeHb 3penocTu 3aknioyeHune
Moapasgen 2

o . Pesynbratbl/
[ MyHKT Oa .
3 KOMMeHTapuu
>

10.6 1 CaMooLIeHKy He ocyLLecTBAIT

CaMooLeHKa
2 CamoolleHKka orpaHuyeHa, ocylecTeneHa obLwmm unu cneyuduyHelM 06-

CaMooLieHKY OCYLLECTBISAIOT CUCTEMATUUECKM, ee Pe3ynbTaThl UCMOMNb3YIoT
ANsi onpefeneHus 3pefiocTU OpraHu3aLym 1 ynyulleHns obLWmx pesynsTaTos
ee [eSTeNnbHOCTH

CaMOoOoLjeHKy WCMONb3YIOT AN onpeferieHns CUrbHBIX U cnabbix CTOPOH
opraHusauum, a Takke ee Nyylumx NpakTUK Kak Ha YpoBHE OpraHW3auun B Ue-
NOM, TaK U Ha YpOBHe OTAENbHBIX MPOLIECCOB

CamooueHka noMoraeT opraHusauumn B pacCTaHOBKE NPUOPUTETOB, NNaHW-
poBaHUU N BHeAPEHUW YNyULLIEHWA W/unu nHHoBaLMiA

CaMooLeHKy NPOBOAAT Ha BCEX YPOBHSIX

3reMeHTbl cUCTeMBI MEHEAKMEHTa NOHUMALOTCS B NONHOM 06beMe Ha oc-
HOBe B3aVMOOTHOLLEHNH MeXay snemMeHTaMmm n ux BOS,qeﬁCTBVIeM Ha MUCCUIO,
BUAEHWE, LLEHHOCTY W KyNETYpY opraHusaLum

PesynsraTel caMOOLIEHKM JOBOASAT A0 CBEACHUS onpefeneHHbIX paGoTHU-
KOB OpraHu3aLyu 1 ncronbaytoT AMst pacrnpocTpaHeHUst NOHUMaHNUS AesiTenb-
HOCTW opraHu3saLuu u ee Gyaylero HanpaBneHus!

* TyHKTbI, NpUBeAEHHbIE Ha ypoBHAX 3—5, paspabaTbiBanvch Kak nocnesoBaTenbHOCTb MbICfiel, OCHOBaHHas
Ha pyKOBOJCTBe, NpefcTaBlNeHHOM B COOTBETCTBYIOLLEM nofpasgene.

** MoryT BkntoYaTh MaeHTUMKaLMIo acnekToB, B paMKax KOTOPbIX OpraHusaLus 4YacTMYHO COOTBETCTBYET ypoB-
HIO 3PENOCTH.
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Tabnuua A28 —MNogpobHas caMooLeHKa aneMeHToB nogpasgena 10.7

Moapasaen

YpoBeHb 3penocTu

3aknoveHne

YpoBeHb

MyHkT*

Ha

Pesynerathl/
KOMMeHTapum**

10.7
AHanus

LY

[MpuMeHsoT cneunduyHblil noaxos K aHanuay

L'|a|.l.le BCEro aHarlms npoBoAAT B OTBET Ha BO3HUKLLUE I'Ip06J'IeMbI

AHanua NPOBOAAT C LUeNnb OLUEHKN pe3yrnbraTUBHOCTU AOCTWXKEHUA nonu-
TUK, CTpaTermm n L|,ene|7|, a Takke OLUEeHKU pe3ynbraTUBHOCTU CUCTEMbI MeHeq-
XKMeHTa opraHm3auum

OLEHKY COOTBETCTBYHOLLMX MPOEKTOB U AEACTBUIA MO YyHLIEHUIO OCYLLECT-
BNSItOT B XOAe aHannsa 4N OLEHKW PesynsTaTUBHOCTU B CPaBHEHWUN C NnaHa-
MW 1 LEMAMMW OpraHnsaLmm

CucTeMaTUYecKuii aHanns sMepuMbIX nokasaTeneit pesynsratos AenTerb-
HOCTW W COOTBETCTBYIOLMX Lieneil OCYLLECTBNSIOT perynsipHo Yepes 3annaHu-
poBaHHLIE UHTepBarnkl ANA onpefeneHns TeHAeHUMA, a Takke Anst OLEeHKN pe-
3yNETaTUBHOCTU JOCTUXEHUA opraHusaLmelt BeiGpaHHbIX MOMUTUK, cTpaTteruu
u uenein

Mpu MBEHTUdUKaLMK OTpULaTENbHbIX TEHAEHLMIA NPEANPUHUMAIOT KOppPeK-
TUpytoLWwme [eACTBUS NO UX YCTPaHEHUo

AHanus obecneunBaet NpUHATHE peLuean7| Ha OCHOBe CBUAETETLCTB

MHdbopmMaLio, ABMAOLLYIOCA pesynbTaToM U3MEPEHUs pesyrbTaTuBHOCTH,
6eH4YMapKkuHra, aHanusa n OLUEHKN, BHYTPEHHUX ayfUTOB U CaMOOLIEHOK, NoA-
BEpratoT BCECTOPOHHEMY aHanusy Ans UaeHTUdMKaLmMm BO3MOXHOCTEN ¢ Le-
Nblo YNyYLIEHNUs, U3BNEYEHNS YPOKOB W BHEAPEHWUA MHHOBALMIA, a Takke Ana
naeHTUdMKaLMM HeoBXoAMMOCTW B aKkTyanusaummu nonuTuk, cTpaTterum n Le-
nei opraHusaumu

BbIXo4Hble AaHHble aHanu3a LOBOAAT A0 CBefeHUA 3alHTepecoBaHHbIX
CTOPOH, 4YTO CI'IOCO6CTByeT COTPYAHNUYECTBY U U3BNEYEHNO YPOKOB

CucTeMaTUYeckuii aHanus Mcronb3yrT ANs WAEHTUUKALMKY BO3MOXHO-
CTel ANs yIyYLleHUs, N3BIe4YEHNs YPOKOB U BHEAPEHUSI UHHOBALUIA B OTHOLLE-
HUW NWLepCcTBa OpraHn3aLmm

* MyHKTLI, NpMBEAEHHbIE Ha YPOBHAX 3—5, paspabaTbiBanvch kak NoCneAoBaTeNnbHOCTb MbICNEH, OCHOBaHHAA
Ha PyKOBOACTBE, NpeacTaBleHHOM B COOTBETCTBYHOLLEM Nojpasfene.

** MoryT BKntovaTb MAeHTUdUKaLWIO acneKToB, B paMKax KOTOpbIX OpraHu3aLus YacTUYHO COOTBETCTBYET ypOB-
HIO 3periocTm.
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Tabnuuya A29—TlogpobHas camooLieHKa aneMeHToB nogpasgena 11.1

YpoBeHb 3penocTu 3aknioveHve
Moapasgen 4

I} . Pesyneratol/
Q MyHKT Oa "
a KOMMeHTapun
>

11.1 1 JesATeneHOCTb, HanpaBneHHas Ha ynydlleHne, OCyLLeCTBIAIT o6wuM nnu

ObLwue cneynguyHsiM 06pasom

MonoXeHNs

OCHOBHbIE MpoLiecchl YNyylleHns, BKITKoYass KOPPEKLMU U KOPPEKTUpPYLo-
e [eicTBUSA, AOCTYMHbLI, OCHOBaHbI Ha Xarnobax 3aMHTepecoBaHHbLIX CTO-
POH

JeaTensHoCcTb, HanpaBlieHHada Ha ynydlleHue, u3BnevyeHue ypokoB U UH-
HoBaLWWU, MOXET ObITb npogeMOoHCTpUpoBaHa B OTHOLLEHUN GonbLuei yactu
NPOAYKUUWN U HEKOTOPLIX KIHKOYEBBLIX NpoLieccoB

BHegpeHsl npouecchl AMs MOCTOSIHHOrO MOHUTOPUHIA BHELUHUX W BHY-
TPEHHUX PaKTOPOB, KOTOPbLIE MOTYT UMETb CBOUM PE3YNETATOM YryudlleHue,
M3Brie4YeHNe YPOKOB U MHHOBALMM, COMNIAacoBaHHLIE CO CTpaTermyeckumm Le-
nsMK opraHusauuu

Yquu.leHme, u3BneyveHne ypokoB U MHHOBaUWUW BHeApeHbl B KadecTee
06bIYHLIX BUAOB AeATENBHOCTM Ha BCEX YPOBHAX opraHu3aLum U NpoABnA0T-
CA BO B3aMMOOTHOLLEHNAX C 3anHTepecoBaHHbIMU CTOPOHaMU

* [TyHKTBI, NpUBELeHHbIE Ha YPOBHAX 3—5, paspabaTbiBannchb Kak NocrnefoBaTenbHOCTb MbICTEl, OCHOBaHHas
Ha pyKOBOACTBE, NpefCTaBNeHHOM B COOTBETCTBYOLLEM Nogpasfene.

** MoryT BKIto4aTk MAEHTUUKALMIO acneKToB, B paMKax KOTOPbIX OpraHu3aLuns YacTUYHO COOTBETCTBYET YPOB-
HI0 3penocTu.

49




roCT P UCO 9004—2019

Tabnuya A30—MNoapobHas camooLeHka a3neMeHToB nogpasgena 11.2

YpoBeHb 3pernocTtu

3aknoueHne

Moapasaen
MyHKT*

YpoBeHb

Oa

Pesynbratbl/
KOMMeHTapum**

Y

11.2 HeATensHOCTb, HampaBneHHas Ha ynydlleHue, OCyLUeCTBMSAT obwum
YnydlieHue unu cneyudnydHbIM obpazom

MpepfocTaBneHbl pecypckl, HeOBXoAUMbIE AMS YryYLLEHMUS

2 YcTaHoBMeHbI Lenu ANs ynyylleHUs NpoayKLWM UK yCIyr U NpoLeccoB

MOCTOSAHHO NPUMEHSIIOT CTPYKTYPUPOBaHHbBIA NOAXOA

3 HanpaBneHHOCTbL NPOLIECCOB MO Yy4LLEHUIO COTMacoBaHa co cTparerueil
W LensiMu, BeiCLLIEE PYKOBOACTBO BOBIEYEHO B AEATENBHOCT MO YYYLLEHMNIO

PaspaboTaHbl cxeMbl A8 HafeneHus rpynn u oTaenbHbIX UL NofHOMO-
YMAMK AN BHEJPEHUS CTPATErMYECcK COOTBETCTBYIOLLMX YyYLLeHNA

Mpouecchbl MOCTOSHHOMO YNyYLLEeHUA BKIHOYAKT COOTBETCTBYHOLME 3auH-
TepecoBaHHLIE CTOPOHI

4 YRyuLUEHWs ¥ UHHOBALIMU MMEIOT CBOWUM PE3YnETaToM M3BIeYeHNe YPOKoB
W nocregytolee ynydllieHue

5 OCHOBHas! LieNb YNyYleHNUs pesynsTatoB feATenbHOCTU — ycTondusas
cnocobHoOCTb U3BNeKaTb YPOKW, BHOCUTbL U3MEHEHUA U AOCTUraTb AOnro-
CPOYHOro ycnexa

Ha pPyKOBOACTBE, NpeACTaBNeHHOM B COOTBETCTBYIOLLEM NoApasaene.

HIO 3PerioCTu.

* TYHKTBI, NpUBeAeHHbIE Ha YPOBHSIX 3—5, pa3pabaTeiBanuck Kak NocrefjoBaTenbHOCTb MbICNEN, OCHOBaHHas

** MoryT BKNto4aTb WEeHTUMUKALMIO acreKToB, B paMKax KOTOPLIX OpraHM3aLust YacTU4HO COOTBETCTBYET YPOB-
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Tabnunya A31—TogpobHasa camooLeHKa aneMeHToB nogpasgena 11.3

YpoBeHb 3penocTu 3aknto4eHune

Moapaszgen
PesynraThl/

MyHKT* a
Y A KOMMEHTapum**

YpoBeHb

11.3
MaBneyeHune
YPOKOB

N

HekoTopble ypoku U3BMEKatOT B pesyrnsTaTe NoCTynreHus xanod

M3BneyeHne ypoKoB NPOMCXOAUT Ha MHAMBUAYaNbLHOM ocHoBe, Ge3 obMe-
Ha 3HaHWAMU

2 MNaBneyeHne ypoKkoB SBNSAETCHA pesynsraToM CUCTEMaTUYeCcKoro aHanwaa
npo6nem u Apyroii akTyansHoW MHopmaLum

PaspaboTaHbl npouecchl Ans obMeHa MHOPMaLMeid U 3HAHUSIMKU, OCY-
LLleCTBMNsAeMble B Ka4ecTBe pearnpoBaHus

3 Bbicllee pyKOBOACTBO MOLAEPXKNBAET MHULMATUBbI MO U3BMEYEHUIO YPO-
KOB W NOZAaET IMYHBIN NpuUMep

3annaHupoBaHbl BUABI AeATENbHOCTH, COBLITUS U POpyMbl AN obMeHa
UHdpopmaLment

BHe,EIPEHbI npouecchbl anA onpejenexHna Flp06EJ'IOB B 3HaHUAX U npeao-
CTaBneHns HeoBxoaMMbIX pecypcoB Ana uasneyeHnA ypokos

Paapa60TaHb| CUCTEeMbl NOOLWpPeHUA NONOXUTESbHLIX pe3ynbratoB OT
BHeCeHHbIX I'Ipe,D,J'IO)KeHVIVI N n3BrneYYeHHbIX YpokoB

4 3Brie4eHne YpOKOB yuTEHO B CTpaTEruu U NOAUTUKax

M3BneueHmne ypoKkoB NPUHAHO KIHOUYEBLIM (haKTOpPOM

CucTemy cBAsel, B3aUMOAEACTBME U WHTEPAKTUBHOCTL NOAAEPXUBaET
BbICLUMM PYKOBOACTBOM B Liensix 06MeHa 3HaHNAMMU

5 B cnoco6HOCTb opraHu3aLuu U3BnekaTb YPOKU UHTErPUPOBaHbLI NUYHAA
KOMNETEHTHOCTb W 06LLast KOMMETEHTHOCTL OpraHU3aLyui

M3BneveHne ypoKoB SIBMSIETCA OCHOBOMOMaratowmmM (pakropoM Ans Npo-
LIECCOB YNYULIEHNA U BHEAPEHUS MHHOBaLMI

KyneTypa opraHusauuu nossonsieT 6pate Ha ceba pUCKM M U3BneKaTb ypo-
K1 M3 fONYLEeHHbIX OLLIMBOK

B Lensix n3BneveHust ypokoB YCTaHOBNEHbI BHELUHWE CBS3N

* TyHKTbI, NPUBEAEHHbIE Ha YPOBHSX 3—5, paspabaTbiBanuchb Kak NocresoBaTeflbHOCTb MbICTIEH, OCHOBaHHaAs
Ha PYKOBOACTBE, NPEACTaBNEHHOM B COOTBETCTBYIOLLEM NoApasaene.

** MoryT BKIto4aTh UAEHTUDUKALNIO acreKToB, B paMKax KOTOPLIX OpraHu3alus YacTUMHO COOTBETCTBYET YpOoB-
HIo 3penocTy.
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Tabnuua A32—oagpobHas caMooLieHka aneMeHToB nogpasgena 11.4

Moapasaen

YpoBeHb 3penoctu

3aknoueHne

YpoBeHb

MyHKT*

Oa

PesyneraThl/
KOMMeHTapum**

11.4
NHHoBaUwWK

RN

BHeapeHWe MHHOBaLWI orpaHu4eHo

Hosas npoaykuns v ycnyri BHeapeHsl 6e3 nnaHMpoBaHWUs npolecca UHHO-
BaLuii

,D,eﬂTej'leOCTb no BHEAPEHUIO MHHOBaLWIVI OCHOBaHa Ha AaHHbIX B OTHOLLEe-
HWUU NOTPeBHOCTEN U OXUAAHWA 3aUHTEPECOBaHHBIX CTOPOH

MpoLeccbl BHEAPEHUS WHHOBALMIA B HOBYIO MPOAYKLMWIO W YCNYr UAEHTU-
PULMPYIOT M3MEHEHUS BO BHELUHUX U BHYTPEHHUX (haKTopax C Uenbto riiaHu-
pOBaHWs UHHOBAaLMIA

YYuTbIBaKOT PUCKM, CBA3AHHbLIE C 3amnnaHUPOBaHHBIMU MHHOBaLMAMUN

OpraHu3sauus noaaepX1BaeT WHULMATVBBI NO BHEAPEHWUIO UHHOBaLMIA Mo-
CPEACTBOM NpefocTaBneHns HeoBX0aUMbIX pecypcoB

MpUOPUTETHOCTL MHHOBaLMI ycTaHOBMEHA NOCPEACTBOM afeKBaTHOMO pac-
CMOTPEHWSI UX CPOMHOCTM, [OCTYMHOCTM PECYPCOB U CTpaTernm opraHusauuu

BHelUH1e nocTaBLLUVKN U NapTHepbl BOBIIEYEHb! B NPOLECCHl BHEAPEHUA UH-
HoBauumi

PesynsraTMBHOCTb U 3P PEKTUBHOCTL NPOLECCOB BHEAPEHUA WHHOBaLUMA
noABepralTcs peryrnsapHoi oLeHKe Kak YyacTb npoLecca U3BNeYeHUs YpoKoB

MHHOBaLMM UcnonkaytoT Ans yryylleHuA yHKLUMOHUPOBaHUS opraHusaLum

[eATenbHOCTE NO BHEAPEHNI0 MHHOBaLUIA YYUTLIBAET BO3MOXHbIE U3MEHE-
HWUS B AanbHelLWeM B cpefie opraHusaLmm

MnaHbl NPeBEeHTUBHLIX Mep paspaboTaHbl ANA TOro, YTobbl U3bexars unu
CBECTU K MUHUMYMY MIEHTUDULMPOBAHHBIE PUCKU, CBA3AHHBIE C AeATeNbHO-
CThIO NO BHEAPEHWIO UHHOBALMIA

MNHHOBALMM NPUMEHNUMBI KO BCEM YPOBHSIM OpraHu3aLuu NocpeacTBOM U3-
MEHEHMWI TEXHOMOrMi, NMpoLECcCOB, OpraHU3aLuu, CUCTEMblI MEHEAXMEHTa W
Bu3Hec-Mogenu opraHusaLmu

* MyHKTI, NpUBeAEeHHbLIE Ha YPOBHAX 3—5, paspabaThiBanich Kak NOCrefoBaTeNbHOCTb MLICTER, OCHOBaHHas
Ha pyKOBOACTBe, NPeLCTaBIEHHOM B COOTBETCTBYIOLLEM MO pasfene.

** MoryT BKMtoYaThk UAEHTUMUKALMIO acnekToB, B paMKax KOTOPLIX OpraHu3alus YacTUYHO COOTBETCTBYET YpOB-
HIO 3penocTy.
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Mpunoxexnune AA
(cnpaBouHoe)

CBeeHUs1 0 COOTBETCTBUM CCbIFIOYHbIX MeXAYHapOoAHbIX CTAHOAPTOB
HauWOHarNbHbIM CTaHAApPTaM

Tabnuya OA1

O603HavyeHne ccbiNOYHOro CteneHb O603HaveHne U HanMeHoBaHne COOTBETCTBYOLero HauoHasribHOro
MeXAyHapoAHOro ctaHaapTa COoOTBEeTCTBUA CTaHAapTa
ISO 9000:2015 IDT FOCT P MCO 9000—2015 «Cucrtembl MeHegXMeHTa KadecTBa.

OCHOBHLIE NOMOXEHNA U crioBapb»

BETCTBUA CTaHOQapTOB:

- IDT — ngeHTuYHble cTaHAapThl.

MpuMeyaHune— B HacToAwel Ta6n|/|u,e ncnonb3oBaHo cnejgywuiee ycroBHoe 0603Ha4YeHNe CTENEHN COOT-
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