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BBeneHue

Hacrosiwmii craHgapt npeacraBnsieT cOOOW pyKOBOASILUME YKA3aHWUA NO MEHEMKMEHTY KayecTea B
npoekTax. OH onpegenser NPUHUMNbI U MPAKTUKU MEHEMKMEHTA KaueCTBa, BHEAPEHUE KOTOPbLIX 3HAYUMO U
OKa3bIBaET BMUSIHUE HA AOCTIDKEHUE Lienei B 06nacTu kauecTsa B npoekTax. Hactoswmi ctanaapt cornacoBaH
¢ NCO 9000:2015 n UCO 9001:2015 u gononHaeT pykoBoasALMe ykasaHua craHaapta MCO 21500:2012.

PykoBoasiLume yka3aHusi, NpUBEAEHHbIE B HACTOALLEM CTaHAapTe, NpeAHa3HaYeHbl ANs LUMPOKOW ay-
AUTOPUM U NPUMEHUMbI AN TEX NPOEKTOB, KOTOPbIE MOTYT UMETb CaMble pasfinyHble POPMbI: OT HEOOMNbLUNMX
[0 OYEHb KPYMHbIX, OT MPOCTbIX A0 CMOXHbIX, OT UHAUBUAYANbLHLIX NPOEKTOB A0 NPOEKTOB, peanu3yembiX B
pamkax nporpaMmmbl unu noprdens npoektoB. OHKM NpeAHa3Ha4YeHbl ANsi UCNONb30BAHUS NULIAMM, KOTOPbIE
obnafaioT onbITOM yNpaBneHUsi NPOEKTaMn U KOTOPbIM HeobxoaumMo obecnevntb, YTOObLI MX opraHu3auus
NPUMEHSINAa NPaKTUKK, YCTAHOBIEHHbIE B CTAHAAPTaX CUCTEM MEHEAKMEHTA Ka4eCTBa U B MEHEMDKMEHTE Ka-
yecTBa, pa3paboTaHHbix TexHuyeckum komuteToM ISO/TC 176, a Takke nNUUAMK, UMEIOLLIMMU ONbIT B 06-
nacTu MEHEMKMEHTA Ka4ecTBa, KOTOpble A0MKHbI B3aUMOAEWCTBOBATL C NPOEKTHLIMU OpraHU3auusiMu, Npu-
MEHSAS CBOM 3HAHMSA U ONbIT B OTHOLWIEHUM npoekTa. OaHKU NONMb30BaTeNu HEU3BEXHO COMTYT, YTO Marepuan,
NpeaCTaBMeHHbIN B JaHHbIX PYKOBOAALUMX YKA3aHUAX, U3NOXKEH C M3NULIHEN ANS HUX NOAPOOHOCTLIO, OAHAKO
AnA Apyrux nonb3oBarenei Takas noapobHOCTL Heobxoauma.

B HacToALwem cTaHgapTe ucnonb30BaH NPOLECCHBIN NOAXO0A, KOTOPLIA BKAKOYAET B Cebs1 LMK «NiaHupyin—
Aenavi—nposepsan—gencreyin» (PDCA) n puck-opueHTUPOBaHHOE MbllneHue. [1Be KOHUENUUMN «KMEHEIKMEHT
KayecTBa B MPOEKTaxX» U «CUCTEMbI MEHEDKMEHTA Ka4eCTBa B NPOEKTaxX» PasnuyaloTcs cneayowmm o6pasom:

- MEHE[XKMEHT KayecTBa B NPOEKTaX BKNIOYAET B ce6A CUCTEMbl MEHEMKMEHTA KaYecTBa B NPOEKTaXx,
OTBETCTBEHHOCTb PYKOBOACTBA B NPOEKTaX, MEHEAXXMEHT PECYpPCOB B NPOEKTaX, BbIMYCK MPOAYKLMU U YCITYT B
nNpoeKkTax U MU3MEPEHUe, aHanus u ynyJweHue B NpoeKTax;

- CUCTEeMbl MEHEAXMEHTA Ka4eCTBa B NPOEKTaX BKNIOYAIOT B ce6A xapakTepuCTUKU NPOEKTa, MPUHLMMLI
MEHeI>KMEeHTa KayecTBa B MPOEKTaxX, NPoueccbl MeHeaXMeHTa kadyecTBa NpOeKkTa M nnaH kavecrsa Ans
npoekTa.

OOLenpr3HaHHbIMU  SIBAAIOTCA ABa acnekTta NPUMEHEHUs MEHEeMKMEHTa KavecTBa B NpoOeKTax:
npouecchl NPOeKTa, KOTOPbLIMK YNpaBnsaeT cucTemMa MEeHeMKMEHTa NPOEKTa, U KaYeCTBO BbIXOAOB NpoekTa
B BUAE NPOAYKUMK K ycryr. HecobniogeHne oaHOro M3 AByX 3TUX acreKTOB MOXKET 0Ka3blBaTb 3HAYUTENLHOE
BO37E€MCTBME Ha NPOAYKLMIO N YCAYTU NPOEKTa, NoTpeduTens npoekTa u agpyrue 3auHTepecoBaHHbIE CTOPOHbI,
a Takke Ha NPOEKTHYI0 opraHn3aLmio.

MpuMmedaHue — dpasa «NPOAYKLUS U YCIYrM» UCNONbL3YETCS Kak COKpalleHUe CroBoCoYeTaHNs «MPOAYKLMA
W ycnyr» no BCeMy TEKCTY HacTOSILLEro cTaHaapTa.

[aHHble acnekTbl Takke NOAYE PKMBAIOT, UTO AOCTUMXKEHUE Lenen B 00nacTu kayecTBa sBNsieTcsi 06s13aH-
HOCTbIO BLICLLIEFO PYKOBOACTBA, YTO TpebyeT (hOpMUPOBAHUSA NPUBEPKEHHOCTU OCTUXKEHUIO Lienel B obnactu
Ka4yecTBa Ha BCEX YPOBHAX OPraHU3aumu, 3aeNCTBOBAHHbIX B MPOEKTE; TEM HE MEHEE 3a KaXKAblM YPOBHEM
Heo6x0AMMO 3aKpenuTb OTBETCTBEHHOCTbL 32 COOTBETCTBYIOLLME NPOLIECCHI U NPOAYKLMIO U YCIYTH.

Ona cospaHna U nogaepXaHus kayecTsa NMPOLECCOB M NPOAYKUMM U yCnyr B npoekTe Tpebyercs
CUCTEMHbIN Noaxoa. JaHHbIi NOAXOA AOIDKEH MMETb Lenbio obecnedeHue noHUMaHuss U cobnioaeHus
YCTaHOBAEHHbIX U Npeanonaraembix noTpedbHocTen noTpedutens, NOHUMAaHWUA M OLIEHKM NOTPeBGHOCTEN ApYrux
3auMHTEepeCOBaHHbLIX CTOPOH, a Talkke yvera NonuTUMKKU B 06NacTu kayecTsa MHULMMPYIOLLEH OpraHM3auum ans
BHEAPEHUS MEHEMKMEHTA NPOEKTOB.

HacTtoawui craHgapt npeaHasHayeH Ansi UCMONb30BaHUA B KOHTEKCTe TpeboBaHMI K cucTeMam
MeHe[)KMEeHTa KavecTBa, ycraHoBneHHbiM B MCO 9001:2015 u pykoBOAALUMX yKa3aHUSAX MO npoueccam
MeHea)XKMEHTa NpoekToB, npuBeAeHHbIXx B MCO 21500. Mpoueccbl MeHeaMeHTa NMPOEKTOB ONUCaHbl B
nCO 21500.

CTpyKTypa HacCTOALLEro CTaHAapTa OTPaXaeT ero Ha3Ha4YeHue B KaYECTBE BCMIOMOraTenbHOro CTaHaapTa,
coaepxallero pykoeoAsiluMe YKasaHus, a He CTaHjapra Ha CUCTeMy MeHemKMmeHTa. B npunoxenun B
npeacraeneHa marpuua, coaepxailasi NepeKkpecTHble CCbINIKM Ha MOSIOKEHUS HACTOALEro CTaHaapTa,
MCO 9001:2015 n NCO 21500:2012.
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HALULWOHANBbHBLIN CTAHOAPT POCCUUCKOW ®EJLEPALUMNMNU

MeHeoXMeHT KavyecTBa

PYKOBOOALWME YKA3AHNA NO MEHEMXMEHTY KAYECTBA B NMPOEKTAX

Quality management. Guidelines for quality management in projects

Dara BBeaeHua — 2020—10—01

1 O6nacTb NnpuMmeHeHUA

Hacrosiuit ctanaapTt coaepxuT PyKOBOASLUME YKa3aHUsi N0 MPUMEHEHUI0O MEHEAXXMEeHTa KayecTBa B
npoekTax.

OH npuMeHuMm AN opraHusaumii, paboTaloyx Hag NPOEKTaMM PasfMYHON CIIOXKHOCTU, MarbiMU
WUNU KPYMHbIMKU, KPATKO- UNKU AOMrOCPOYHBIMU, UHAWBUAYaNbHLIMU MPOEKTAMWU UMW NPOeKTaMu B pamkax
nporpaMMbl UK nNopTdens NPOeKToB, B PasfU4HbIX cpejax M He3aBUCUMO OT 3a4E€MCTBOBAHHOIO BuAA
nNpoayKUMN U YCnyr unu npolecca ¢ Lenbio YA0BMETBOPEHUA 3aUHTEPEeCOBaHHbIX CTOPOH NpPOEeKTa 3a cyeT
BHEAPEHUA MEHeAXXMEeHTa Ka4yecTBa B NpoekTbl. [ins 3Toro MoxeT notpebosaTbCA agantaumsa pykoBOASILLMX
yKa3aHui Ans KOHKPETHOro NpoekTa.

HacToswuii ctaHaapT He ABNAETCA PYKOBOACTBOM NO MEHEIXMEHTY NPoeKTOoB. B HacTosAwem cTangapre
npeacTaBneHbl yKasaHUs No KayecTBy B NpoOLECCaxX MEHEeMKMEHTa npoekToB. Pykosoasiwue ykasaHusa no
MEHEKMEHTY MPOEKTOB M COOTBETCTBYIOLLMX NPOLIECCOB npeacrasneHsl B MCO 21500.

Hacrosiwuii cTaHaapT paccmarpuBaet 06e KOHLUENUMN K MEHEDKMEHT KaueCTBa B NPOEKTaX» U «CUCTEMbI
MEHe[>KMeHTa KayecTBa B npoektax». OHU pasrpaHUuMBAIOTCA NOCPEACTBOM pa3faenbHOro OnucaHusa B
cneayroLmx TeMax n NyHKTax:

- KOHLUENUMA «MEHeAXMEHT Ka4eCTBa B MPOEKTaxy» BKITIOYAET B Ce0A: CUCTEMbI MEHEADKMEHTA Ka4eCTBa
B NpoekTax (4); OTBETCTBEHHOCTb PYKOBOACTBA B NpoekTax (5); MEHeKMEHT pecypcoB B npoekTax (6); peanu-
3auma npoaykuun U ycnyr B npoektax (7) u usmepeHue, aHanu3s u ynyJdiliesue B npoektax (8);

- KOHUEeNnuuAa «CUCTeMbl MEHEeIKMEHTa KayecTBa B NpoeKkTax» BKMIOYaeT B ce0A: xapakTepuCTUKU
npoexrta (4.1); npuHUMNLI MEHEeAXKMEHTA Ka4yecTBa B NpoekTax (4.2); npouecchbl MEHEAKMEHTa KayecTBa npo-
ekToB (4.3) n nnax ka4yecTea Ana npoekra (4.4).

2 HopmatuBHbI€ CCbISIKN

B HacrosweM craHgapte Mcnonb3oBaHbl HOPMAaTMBHLIE CCbINIKM HA cneaylowue craHgaprel. [Ans
[aTUPOBAHHBIX CCbIIOK MPUMEHSAIOT TONbKO YKa3aHHOE MW34aHMe CCbINTOYHOro CcTanaapra. [Ans Hepa-
TUPOBAHHLIX — NOcneaHee usgaxue (Bkniovas mobble U3MEHEHUS).

ISO 9000:2015, Quality management systems — Requirements (CUCTEMbl MEHeIXMEHTA KayecTBa.
OCHOBHbIE NOSIOXEHUA U CNOBapPb)

3 TepMmuHbI U onpeaeneHus

B Hacroslem craHaapre npuMeHeHbl TepmuHbl no UCO 9000, a Takke cneayiowmue TEPMUHbI C
COOTBETCTBYIOLLIMMM ONpeaeneHUsIMn:

UspaHue opuumanbHoe
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MCO u M3IK nopaepxusaloT TepmuHonormyeckue 60asbl AaHHBIX AnS NPUMEHeHust B cdepe
craHgaptTusauum no cneayowemy agpecy:

- nnardopma oHnariH-noucka MUCO, koTopas gocTynHa no cebinke hitp://www.iso.org/obp;

- «3nextponeauna» M3K, kotopasa goctynHa no ccoinke http://www.electropedia.org/.

3.1 penctBue (activity): OnpeaeneHHbIli anemeHT paboTbl, KOTOPLI HEOOBXOAUMO OCYLUECTBUTL AnNsi
BbINONHEHUs npoekTa (3.3).

n punMmeyvyaHune — Heicteue s npoekTe, Kak NpaBunNo, MOXXHO cHUTaTb HAMMEHbLUUM onpeieNeHHbIM ANTeMEeHTOM.

3.2 oueHka npoaBukeHUA npoekTa (progress evaluation): OueHka NpPoABMXEHUA B AOCTUMXKEHUM
uenen npoekta (3.3).

MpuMeyvaHus

1 [aHHylo OLieHKy cneayeT NpoBOAUTL Ha COOTBETCTBYIOLWUX aTanax XUsHeHHoro Lukna npoekta (3.8) no npouec-
caM NpoekKkTa Ha oCHOBE KpuTepues A4na NpoueccoB NpoekTa U NpoAYKUUK NI yCnyr npoekTa.

2 Pesynbrathl OLEHOK NPOABUNKEHUA MOTYT NPUBECTU K NEPECMOTPY MnaHa MeHeAXMeHTa npoekTa (3.5).

3.3 npoekT (project): YHukanbHbIN Npouecc, OCYLLECTBASIEMbIN ANA AOCTWKEHUS LIENW.

MpuMeyvaHus

1 lNpoekKT, KaKk npaBuNoO, COCTOMT U3 KOMNMEKCa CKOOPAUHWPOBaHHLIX U yrpaBnseMbix AeicTeui (3.1) ¢ gatamu
Hayarna M OKOHYaHMSl, COOTBETCTBYIOLMX YCTAHOBMNEHHBIM TpeboBaHUAM, BKITIOHas orpaHU4eHUs No BpeMeHW, 3aTpatam
n pecypcam.

2 OtaenbHbIil MPOEKT MOXET COCTaBNATL YacTb 6onee KpynHOro nNpoekTa W, Kak NpaBuiio, UMEET OnpeaeneHHble
JaTbl ero Hayana u oKoH4aHus.

3 B HeKoTOpbIX MpoeKkTax Uenu n obnactb pacnpocTpaHEHWs akTyanu3upyloT, @ XapakTepucTukn Npogykuun unm
YCITYr ONpeAEnsoT N0 Mepe BbINOSTHEHUA NPOeKTa.

4 PesynsraTtoM npoekTa MOXeT 6biTb 0iHa MW HECKONLKO €AWHULL NPOAYKLMW UNK YCNYT.

5 TNpoeKTHasa opraHU3auus, Kak NpaBuIo, ABNSETCA BPEMEHHOW U CO3aeTCA Ha BPeMs BbLINOMIHEHUA NpoeKTa.

6 CnoxHOCTb B3aMMOAENUCTBUN Mexay AeWCTBUAMU B pamKax npoekta He o6a3aTenbHO cBA3aHa ¢ pa3MepoM
npoekTa.

3.4 meHemkMeHT npoekta (project management): MnaHnposaHue, opraHu3auusi, MOHUTOPMWHI,
ynpasneHue, perucrpayusa Bcex acnekros npoekra (3.3) u motuBupoBaHue BCeX nuu, 3a4€UCTBOBAHHLIX B
OOCTUXEHUMN Lenei npoekTa.

3.5 nnaH meHemxmeHTa npoekTa (project management plan): [JOKyMeHT, yCTaHaBNMBAIOWMIA MepPbl,
Heobxoaumble Ansa gocTmkeHus uenu(en) npoekta (3.3).

MpumedaHus

1 B nnaH MeHeZXMeHTa NpoeKTa crefyeT BKo4aTh NinaH kadectsa (3.9) NnpoeKkTa Unum CChifKy Ha Hero.

2 MNnaH MeHeaXMeHTa MpoeKTa TakkKe BKMtovaeT B cebs Unu ccbiNaeTcs Ha Apyrue nnaHel, Takne Kak nnadbl,
KacaloLmecs opraHW3auMoHHbIX CTPYKTYp, pecypcoB, rpadwka, OrogxeTa, MeHeAXMEeHTa PUCKOB, 3KONMOrM4YecKoro
MeHEeAXMeHTa, MeHefXXMeHTa npodeccuoHanbHol BeonacHoCTM 1 oxpaHbl TPYAa, a Takke MeHeAXMeHTa 6e3onacHocTH,
€Ccru NpUMeEHNMO.

3.6 npoeKTHas opraHu3sauums (project organization): BpemeHHas CTpyKkTypa, KoTopast BKMoYaeT B cebs
YHKUMKU, OTBETCTBEHHOCTbL M YPOBHW MOSIHOMOYMIA, @ Takxke rpaHuLbl, KOTOpPble HEOOX0AUMO OMNpeaernuTb U
[0BECTU 40 CBEEHUSA BCEX 3aUHTEPeCcoBaHHbIX CTOPOH npoekTa (3.3).

3.7 atan npoekrta (project phase): [eneHue >xu3HeHHOro uukna npoekta (3.8) Ha ynpaBnsemble
Habopbl AENCTBUI, TAKUX KaK CO34aHue KoHUenuuu, paspaboTka, peanusaums 1 3aBepLueHue.

3.8 Xu3HeHHbIN UMK npoekta (project life cycle): OnpegeneHHaa nocnegoBaTeNbHOCTL a3,
nNpoaomKaloLancsa ot Hayana 4o OKOH4YaHua npoekTa (3.3).

[MCO 21500:2012, 2.12]

3.9 nnaH kavectBa (quality plan): Cneundukauma, onpeaensaoLwan 4eincTBusA, OTBETCTBEHHOCTb U
COOTBETCTBYIOLLIME PECYPCHI, KOTOPbIE AOMKHbI ObiTb MPUMEHEHBI B OTHOLLEHUW KOHKPETHOMO 06bekTa.

[MCO 10005:—" 3.2]

3.10 nocTaBwumk (provider): OpraHusauusi, npegocTaBnaoLWAas NPOAYKLUMIO UNN YCIYTYy.

* Ha cTaguv noaroToBku. 3Tan Ha MOMeHT nyGnukauuu: MCO 10005:2017.


https://meganorm.ru/Data1/41/41761/index.htm
https://meganorm.ru/mega_doc/norm/postanovlenie/20/izmenenie_N_2_gost_5667-65_khlebobulochnye_izdeliya_pravila.html
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Tpumep — lpouszeodumens, ducmpubbiomop, po3HUYHLIL NMpodaeey, unu Ifocmaswuk nNPodykyuu unu
yenye.

MpumevaHuns

1 MNocTaBLUK MOXET ObITb BHYTPEHHUM UNW BHELIHMM MO OTHOLLEHUIO K OpraH13aLmu.

2 MMpu 3aKknNio4eHnn JoroBopa UHOTAA NOCTABLUWK UMEHYETCS «MOAPSAYNKY.

3 B KoHTekcTe npoekToB (3.3) TEpMUHBI «NOAPAAYMK» UMK «CyBnoapsguMK» YacTo UCNONb3YIOT BMECTO TEPMUHA
«MOCTABLYUKY.

[MCO 9000:2015, 3.2.5, usmeHeHne — poGaeneHo npumeyaHue 3]

4 CucreMbl MEHeAXMEHTA KayecTBa B npoeKkTax

4.1 Cpepa n xapakTepuCTUKN NPoeKTa

4.1.1 O6Gwune nonoxeHun

[NpOEKTHbLIM OpraHn3auuaM N MHULMMPYIOLLMM opraHu3auusam (cMm. 4.1.2) cneayert yuuTbiBaTb Cpeay, B
KOTOpOW (DYHKLIMOHUPYIOT UX CUCTEMBI MEHEXKMEHTA KaueCTBa NpOeKTOB. HekoTopble BHYTPEHHUE U BHELL-
Hue baKTopbl MOTYT BAUATbL HA CMNOCOOHOCTL MPOEKTa JOCTUraTh HAMEYEHHbIX pe3ynkTaToB npoekta. Jpy-
rMe hakTopbl MOTYT NpPeAoCTaBAATL BO3MOXHOCTU AN Oonee pesynstaTtMBHOW paboTbl C BHYTPEHHUMU U
BHELLUHUMU cTopoHamu (cm. MCO 9001:2015, 4.1).

YyeTr BHYTPEHHUX U BHELUHUX (DAKTOPOB, CMOCOOHLIX OKA3biBaTh BIUSIHUE HA CUCTEMY MEHEeIXMEHTa
KayecTBa opraHu3auum, NO3BOMSAET NPOEKTHbIM U MHULIMMPYIOLLUM OpraHu3auusim:

- NOHATb I'IOTpeﬁHOCTVI N OXKnaaHuA 3auHTepeCcOBaHHbIX CTOPOH;

- paspaboTatb UNU BHEAPUTbL NPOLIECCHI MEHEeMKMEHTa KayecrBa MNpoekTa, Heobxoaumbie Ans
AOCTUXEHNA HAMEYEHHbIX PE3yNbTaToOB NMPOEKTa,

- onpefenuTb PUCKM U BO3MOXHOCTU, CBA3aHHbIE C MPOLIECCaMM MNPOEKTa U 3annaHUuPOBAHHbLIMU
pesyneraTtamu.

OCHOBHbIE XapaKTepUCTUKU NPOEKTOB:

- OHU SIBNAIOTCA YHUKaNbHbIMU, HENOBTOPSAIOLLMMUCS STanaMu, CoCTOAWUMU U3 NPOLIECCOB U AENCTBUN;

- OHW 06najaloT HEKOTOPOW CTENEHLIO PUCKA U HEOMNPEAENEHHOCTH;

- npeanonaraetcs, YTo NPOEKTLI 06ecneyaT yCTaHOBMNEHHBIE KONIMYECTBEHHO BbIPAXXEHHbIE PE3ynbTaTbl
B pamKax 3aJaHHbIX NapameTpoB, HaNpUMep napameTpoB, CBA3AHHbLIX C KAYECTBOM;

- MMEIOT 3annaHupPOoBaHHbIE AaTbl HA4ana W OKOHYaHUsi C YETKO YCTAHOBMEHHbIMU OrPaHUYEHUSMU MO
3arparam u pecypcam;

- UMEIOT pe3ynbTaThbl, KOTOPLIMU MOTYT ABMATLCA OAHA UMM HECKOMNBKO €AWHUL NPOAYKUUW UNKU YCIYT;

- nepcoHan MOXeT ObiTb BPEMEHHO Ha3Ha4YeH B MPOEKTHYKD OpraHW3auuio Ha nepuoa BbIMONHEHUS
npoekTa [MPoeKkTHas opraHm3auust MoOXeT GbiTb HA3HAYEHA MHULIMUPYIOLLEN opraHu3aumeii (cM. 4.1.2) n MoxeT
ObITb 3aMEHEHa B X04€e BbINOMHEHUS nNpoekTal;

- MOryT GbITb AONTOCPOYHBLIMU U NOANEXATb U3MEHEHUAM NOA BO3AEHCTBMEM BHELUHUX U BHYTPEHHUX
haKTOpoB B X0A€ BbINOMHEHUS NPOeKTa.

4.1.2 OpraHusauuu

HacToswumin craHaapT pasnuyaer aBa MOHATUS: «MHULMMPYIOLLAs OPraHu3auusi» W «NPOEKTHas
opraHu3aums».

WHMUMUPYIOLLAsA OpraHusaumsi — 9T0 OpraHn3auus, KoTopasi MPUHUMAET PELUEHUE MO OCYLLECTBEHMIO
npoekta. OHa MOXET NpeacTaBnATL coO0i 0TAENLHYIO OpraHM3auuio, COBMECTHOE NPEANPUATUE, KOHCOPLU-
YM UJIM UHYIO MPUEMIIEMYIO CTPYKTYPY. NSl BbINOSIHEHWSI NPOEKTa UHULMMPYIOLLAS OpraHu3auusl HagHaYaeT
MPOEKTHYIO OpraHM3auumio.

MHMUmMMpyioLLas opraHu3aLmsi MOXET OCYLLECTBIATL MHOXECTBO NPOEKTOB, KaXabli U3 KOTOPLIX CrieayeT
nopyyaTb PasHbiM NPOEKTHLIM OPTraHM3aLNSM.

MpoekTHas opraHW3aums oCyLIECTBNSAET NPOEKT. [PoeKTHAs opraHn3aumns SBMSETCA YacTbio MHULUUPY-
toLert opraHusaumu. Crneayer YETKO pacnpeaensite OTBETCTBEHHOCTb M MOTHOMOYMS MO NPoLeccaM npoekTa
MeXay MPOEKTHON OPraHU3aLMER 1 UHLIMKA COOTBETCTBYIOLLIMMU 3aUHTEPECOBAHHBIMU CTOPOHaMM (BKIHOYas
MHULMKPYIOLLYIO OpraHnu3aumio). Mx cneayer noaaepmearth B BUAe 40KYMEHTUPOBAHHON MHGPOPMALUK,
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4.1.3 Otanbl U Npouecckl B NpoeKTax

3Ttanbl 1 npoueccbl — 3TO ABa pPa3sHbIX acnekra npoekrta. MNpoekT MOXeT OblTb pasgeneH Ha
B3aMMO3aBMCUMbIE MPOLIECCHI U HA STarbl B KA4Y€CTBE CPEACTBA NNaHWPOBAHWUSA U MOHUTOPUHIA peanu3auumn
Lenemn 1 OLeHKU COOTBETCTBYIOLLIMX PUCKOB.

3T1anbl NpoekTa AENAT XU3HEHHbIW LUK NPOEKTa Ha ynpasnsemble Habopbl AENCTBUW, Takue Kak
co3gaHne KoHuenuuu, paspabortka, peanusaumsa u 3aBepLUeHme.

Mpoueccbl npoekta — 8TO MNpouecchbl, HeoOXoauMble ANsl OCYLUEeCTBIIEHWSI NpPOEKTa, a Takke
HeoOxoaMMbIE AN peanu3aummn NPogYKLMU NN YCIYT NPOeKTa.

MpumevaHue — NCO 21500 coaepuT yKasaH1s No npoueccaM MeHeAXXMEHTa NPOEKTOB.

He Bce npouecckl, paCCMOTPEHHbIE B HACTOSILLEM CTaHaapTe, obazatenbsHO OyayT NpUCYTCTBOBATbL B
KOHKPETHOM MPOEKTE, TOrAa Kak B APYrux MOryT TpeboBaTbcA AONOMHUTENbHbIE NpoLecckl. B HeKoTopbix
npoekTax MOXeT noTpeboBaTbCA pasrpaHUYEHne MEeXay OCHOBHbIMU W BCTIOMOraTtenbHbIMU npoueccamu. B
NPUNoXeHnn A NpuBeaeHbl NepeyeHe U KPpaTkoe ornMcaHue npoLecCoB, KOTOPbIE CYUTAIOTCA NPUMEHUMbIMM
Ansi 60NbLUMHCTBA NPOEKTOB.

MpuMedyaHue — B nogaepxky o6CyXAeHUs ykasaHUil No MeHEAXMEHTY KadecTBa B NPOEKTax B HaCTosLLEeM
CTaHfjapTe NPUHAT NpoLeccHbl noaxoa (cM. 5.2.5). Kpome Toro, npoLecckl NpoeKTa crpynnupoBaHbl No 4BYM KaTeropusiM:
npoLecchl MeHe)XMeHTa NPOEKTOB U MpoLecchl, CBA3@HHbIe ¢ NPOAYKUUEN unn ycrnyramm npoekTa (npouecchl, rmaBHbIM
06pa3oM cBA3aHHble ¢ NPOAYKLUMEeR UK YeryraMiu NPoeKTa, Takne Kak NPOeKTUpOBaHWe, NPOU3BOACTBO U T. 4.).

Mpouecckl crpynnupoBaHbl HA OCHOBE UX CXOACTBA APYr C APYTOM, HAaNpUMep: B OA4HY rpynmny BKIOYEHbI
BCE NpPOLECChl, CBA3AHHbIE CO BPEMEHEM.

CTpaTternyeckuii npouecc, nNpeacTaBfEHHbIi B pasaene 5, onpeaensieT HanpaeneHue npoekTta. B
pasgene 6 paccMOTPeHbl NPOLECChl, CBA3aHHbLIE Kak C pecypcamu, Tak U C MepcoHanom; B pasgene 7 —
MPOLECChl, CBA3aHHbIE C B3aWMO3aBUCHMOCTBIO, OBMACTLIO pPacnpoOCTPaHeHWUsi, BPeMEeHeM, 3aTpatamu,
0OMEHOM MHpopMmaLueil, puckamu 1 3akyrnkamu; B pasgene 8 — npouecchl, CBsi3aHHble C U3MEPEHUsIMU,
aHanu3oM 1 NOCTOAHHLIM yNy4YLUeHWEM. OTU pasaenbl CoAepKaT ONMCaHMe Ka)aoro NpoLecca 1 ykasaHusi no
MEHEKMEHTY KadecTBa B NpoLecce.

4.1.4 Tpouecchbl MeHeMKMEHTa NpoeKTa

MeHegkMeHT npoekTa BkMovaeT B cebs nnaHUpoBaHWE, OpraHn3auuio, MOHUTOPUHI, ynpasneHue u
perucTpauuio BCEX NPOLECCOB MPOEKTa, BKMOYaa NpoBeaeHue HeOoOXOAMMBIX KOPPEKTUPYIOWMX AENCTBUI
WU OeWCTBUM NO YNyyLIeHWo, HEOOXOAMMbIX AN OOCTWXKEHUA Uenein npoekTa, Ha HeNpPepbiBHOW OCHOBE.
MpuHUMNBI MEHEMKMEHTa kayecTBa (cMm. 4.2, 5.2 u UCO 9000:2015, 2.3) cneayet NPUMEHATb B OTHOLLEHUU
BCEX NPOLECCOB MEHEMKMEHTA NPOEKTA.

PykoBogsiLMe ykasaHusi No KayecTsy B NpOLIECCaX MEHeMKMEHTa MNPOEKTOB paccMaTpuBaloTcsl B
HacTOAILLEM CTaHpapTe.

Mpumevanne — NCO21500 cogepXuT ykasaHUsA No MEHEAXMEHTY NPOEKTOB U COOTBETCTBYIOLYMM NpoLieccam.

4.2 MpuHUMNBbI MeHEeaXMEHTA KavyecTBa

YkaszaHusi N0 MeHEeMKMEHTY Ka4eCcTBa NPOEKTOB, NPUBEAEHHbIE B HACTOsILLIEM CTaHAAPTE, OCHOBAHbI Ha
ceMu NpuHUunax MeHeakmeHTa kayecrtsa (cM. MCO 9000:2015, 2.3):

- OpueHTauus Ha notpebutens;

- NMnAepcTBeo;

- B3aumopaencTaue paboTHUKOB;

- NPOUECCHLIN NOAXOA;

- ynydweHue;

- NPUHATUE pPEeLUeHUI, OCHOBAHHbIX HA CBUAETENLCTBAX;

- MEHEeKMEHT B3aUMOOTHOLLIEHUN.

Otn 6Ga3oBble NPUHUMMBLI CrNeAyeT 3aknagbiBaTb B OCHOBY CMCTEM MEHEIKMEHTA KavyecTBa Kak
MHULIMMPYIOLLMX, TaK U NPOEKTHLIX OPraHnu3aLun.

NMpumeyvyaHne — PyKoBOACTBO MO MPUMEHEHUIO MPUHLWNOB MEHEMXMEHTa KadecTBa K NNaHWpOBaHWUIo,
NpoBOAWMOMY B CTpaTerniyeckom npouecce, npuseaeHo B 5.2.
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4.3 lMpoueccbl MEHEMKMEHTA Ka4YeCTBa NpoeKTa

C Uuenblo OOCTKEHWS Ueneil Npoekta HeoOGxoaMMO YnpaensATe Npoueccamu NpPOeKkTa B pamkax
CUCTEMbl MEHEAXKMEHTA KayecTBa. Ecnu npoekTHas opraHn3auust PyHKLMOHUPYET B paMKax MHULMUPYIOLLE
opraHusaumm, ee cuCTeMy MEHEAXXMEHTA Ka4YECTBA NPOEKTOB CrieayeT COrnacoBbIBaThb, N0 MEPE BO3MOXHOCTH,
C CMCTEMON MEHEeHKMEHTA KayecTBa MHULMUPYIOLLEN opraHn3auuun. Ecnu npoekTHas opraHusauust YacTu4Ho
UMM MONHOCTBLIO ABMISIETCS BHELUHEH NO OTHOLLEHWUIO K UCMOSHAIOLENA opraHusaunmn, MoxeT notpeboBartbes
ycTaHoBneHwe TpeboBaHWI K CUCTEME MEHEeMKMEHTa KadecTBa ANa 00ecnevyeHus pesynsTaTuBHOro
B3aMMOAEWCTBUSI NPOLIECCOB MPOEKTA.

Cnenyer onpeaeniTb U yNpaBnsiTb  [AOKYMEHTUPOBAHHOW MHdopMauuei, Heobxoaumon u
paspabaTbiBaemoii NPOEKTHOI opraHu3aumeil, ¢ uenbio 06ecnevyeHnss pesynsTaTMBHOTO NNaHUPOBaHKSA, BHe-
ApeHus u ynpasnexus npoektom (cMm. MCO 9001:2015, 7.5).

4.4 TnaH KayecTBa npoekTa

CuctemMy MeHe[XKMeHTa KayecTBa NPOEKTa CneayeT A0KYMEHTUPOBaTh, NOALEPKUBATbL M BKIOYaTL €€
WNK CCbINKY Ha HEEe B NJIaH Ka4yecTBa NPOeKTa.

B nnaHe kayecTBa crieyeT ONpeaenuTs 4ENCTBUS U PECYPChI, HEOOXOAUMbIE AN AOCTIDKEHUS Lienen
npoekTta B 0bnactu kayectsa. B nnaH MeHeaXMeHTa NPoeKTa CNEAYET BKIOYATh MNaH KaYecTBa Unu CCbINKY
Ha Hero.

Mpu onpegeneHun u pa3paboTKe NnaHa KayecTBa MHULUUPYIOLMM W MPOEKTHbIM OpraHu3auusam
cnegyet NPUMeHsITb PUCK-OPUEHTUPOBAHHOE MbiLUIeHMe B OTHOLUEHWM NPOLIECCOB CUCTEMBI MEHEIKMEHTA
ka4yecTBa, 3a/1eCTBOBAHHbIX B AOCTMXEHWUU Lieneii npoekTa. B npoueccax nnaHnpoBaHWUA U BCNOMOraTesbHbIX
npoueccax, a Take B NPOLECcaX, CBA3AHHbIX C PUCKaMW NPOEKTA, CNEAYeT YYUThIBATb PUCKN N BO3MOXHOCTU
(em. 7.7).

B [10roBOpHbIX CUTyaLMsiX KITMEHT MOXET ycTaHasnueaTts TpeGoBaHus k nnaHy kayectea. He cneayet
aTUMK TpeBoBaHUSMU OrpaHNYMBaTh OOBLEM NNaHa KayecTsa, UCMOMNbL3YEMOro NPOEKTHOWM OpraHu3aLuen.

Mpumevanne — NCO 10005 copepxuT ykasaHua no nnaHaM kayecrsa.

5 OTBeTCTBEHHOCTb PYKOBOACTBA B NpOeKTax

5.1 MpuBepxeHHOCTL BbICIIETO PYKOBOACTBA

MpuBEPXEHHOCTb M aKTUBHOE BOBIIEYEHUE BbICLLETO PYKOBOACTBA UHMLIMMPYIOLLMX U NPOEKTHLIX Opra-
HU3auui BaXkHbl ANa pas3paboTku 1 noaaepxaHua pesynsratuBHoW U 3pdEKTUBHOM CUCTEMBI MEHEMKMEHTA
KayecTBa npoekTa.

Boicluemy pykoBOACTBY MHWULMMPYIOLLMX W NPOEKTHLIX OpraHu3auuii cneayer co3aatb KynbTypy kKade-
CTBAa, KOTOPAs ABNSAETCA BaXKHbIM hakTOpoM B 06ecneveHun ycnexa npoekra.

BoicLuemy pykoBOACTBY WHULIMMPYIOLLMX M MPOEKTHLIX OpraHu3auuii cneayer npeaoCTaBUTh BXOAHbIE
AaHHble AnAa crparterndeckoro npouecca (CM. 5.2). Tak kak NpoOEKTHas opraHu3aums, ckopee Bcero, byaer
pacdopMupoBaHa Mo OKOHYaHWM MPOEKTa, BbICLUEMY PYKOBOACTBY MHULIMMPYIOLLER OpraHu3auuu cneayert
obecneunTb BHEAPEHUE AEHCTBUI N0 NMOCTOAHHOMY YNYyYLLEHUIO AN TEKYLLMX U OyAyLIMX NPOEKTOB. BhicLuemy
PYKOBOACTBY MHULMUPYIOLLIEH U MPOEKTHOW OpraHusauui cneayeTr CoAeilcTBOBaTb NPOABUMXKEHUIO KYNbTYpbI,
npu cobnioAeHnn KOTOPOW MOMYYEHHBbIE 3HAHUS W OMbIT NPUBOAAT K NMOCTOSHHOMY YIyYLUEHUIO TEKYLLUMX U
OyayLumMX NPOEKTOB.

5.2 CtparerMyeckui npouecc

5.2.1 MNMpumeHeHUe NPUHLUNOB MEHEeAKMEHTa KayecTBa Yepes cTpaTernyeckuii npouecc

CTpaternyeckum npoLecCcoM SABMAETCA MNaHWpoBaHWe pa3paboTku, BHEAPEHUsT U noadepKaHust
CUCTEeMbl MEHEeMKMEHTa KayecTBa Ha OCHOBE MPUMEHEHUS MPUHLMNOB MEHEIKMEHTa KadecTBa. Takoe
nfaHupoBaHUe crneayet oCyLLEeCTBNATE MHULMUPYIOLLEH OpraHu3auuu.

Mpu nogoGHOM MnaHWpoOBaHMM HEOBXOAWMO YAENsiTb OCHOBHOE BHMMaHWE KavyeCTBY MpPOLECCOB M
npoaykumn u ycnyr Ans AOCTUXEHUSA Lenev npoekTa.

O6wme pekoMmeHgauuu, npuBedeHHble B 5.2.2—5.2.8, Takke cneayeT NPUMEHATb K MpoLeccam,
onucaHHbiM B 6.1, 6.2, 7.2—7.8 1 B 8, AONONHUTENBLHO K OCOOLIM YKa3aHusAM, NPMBEAEHHbIM B 9TUX pasaenax.

MpuMevyaHne — OB30p NPOLECCOB NPUBEAEH B NMPUMIOXEHUM A,
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5.2.2 OpueHTauusa Ha noTpebuTenen

Tak Kak opraHu3aumm 3aBUCAT OT CBOMX NOTpebutenel, cneaoBarensHo, UM Crneayer NoHMMaThb CyLue-
cteyowme u Oyaywme notpebHocT notpebuTtenen, BbINONHATL UX TPEOOBAHUA U CTPEMUTLCA NPEB3OWTU
oxuganus norpedureneit (cM. MCO 9000:2015, 2.3.1).

YpnoenetsopeHnue TpeboBaHuii notpebuTtenei n Apyrux 3aMHTepecoBaHHbIX CTOPOH HEoBXogMMo Afs
ycnexa npoekta. 3Tu TpeboBaHUA CneayeT YETKO NOHUMATb, AN TOro YTo6bl 06ecneYnTb, YTO BCE NPOLECCHI
COCPEAO0TOYEHbI HA UX BbINOMHEHUW U CNOCOBHBI 9TO AenaThb.

B uensix npoekrta, KOTOpble MOryT BKMovaTh B ceba TpeboBaHus K NPOAyKUMM U ycryram, cneayet
yuuTbiBaTh NOTPEGHOCTM M OXxmAaHus noTpebuTenenm um Apyrux 3amHTepecoBaHHbIX CTOPOH. B npouecce
peanu3auuun npoekTa uenu Moryt gopabarbiBatbcsl. Llenu npoekra 4omkHbl ObITh JOKYMEHTANbHO OTPAXKEHDI
B MraHe MEHEMKMEHTA npoekTa (CM. 7.2.2), 1 B HUX crieayeT noagpobHO onucartb, YTO AOIHKHO ObITb BbINOI-
HEHO (BbIpa3uTb B NOHATUAX BPEMEHU, 3aTPaT M KaYeCTBa NPOAYKLMU 1 YCIYT) U YTO JOMKHO ObITb M3MEPEHO.

Mpu onpeaeneHMn COOTHOLUEHUSA BPEMEHHU, 3aTpaT M KayecTBa NPOAYKUMKU W YCNYr CneJyeT OLeHuBaTb
noTeHUManbHble BO3AEWCTBUS Ha NMPOAYKLUMIO USIM YCNYrM npoekTa ¢ yyeTom TpeboBaHuii notpebutens u
APYrux 3auHTEpPEeCcOBaHHbLIX CTOPOH.

Heo6xoanmo yCTaHOBMTb B3aWMOCBSA3M CO BCEMU BHYTPEHHUMM CTOPOHaMK AN COLERCTBUA 0OMEHy
WUHbopMaUuen, rae NPUMEHUMO, B paMKax BCero npoekrta. Crneayer paspeluartb BCe KOHMIUKTbI Mexay
TpeboBaHNAMU 3aNHTEPECOBAHHbIX CTOPOH.

Mpn BO3HUMKHOBEHMU KOH(PNUKTOB Mexay TpebGoBaHuAMU noTpeduTenen u Apyrux 3anHTEPECOBAHHbLIX
CTOPOH MpPeanoYTeHWe, Kak npaBuno, OTAaeTcA TpebGoBaHuAM noTpebutenei ¢ y4eTom TOro, Uto MOryT
CYLLIECTBOBATb 3aKOHOAATENbHbIE U perynupyowme TpeboBaHus, KOTOPbIe MOTYT Ha 3TO BIUSITDb.

PaspeLueHne KOHUKTOB CreayeT COrnacoBbIBaTb C NOTpeduTenem u ApyruMn 3anHTEPECOBAHHBIMU
ctopoHamu. Cornacus COOTBETCTBYIOLUMX 3aWHTEPECOBAHHbLIX CTOPOH CreayeT XpaHuTb B BUAe
JOKYMEHTUPOBAHHON MHpopMauuu. B pamkax BCero npoekta AOSKHbl YAEnAaTb BHUMaHUE U3MEHEHUSM B
TpeboBaHMAX COOTBETCTBYIOLLUMX 3aUHTEPECOBAHHbLIX CTOPOH, BKIOYas 40NOMHUTENbHbIE TPEOOBaHUS HOBbLIX
3aMHTEPECOBAHHBIX CTOPOH, KOTOPbIE MPUCOEAMHAIOTCA K NPOEKTY NOCMe ero Hayana.

5.2.3 JlnpepctBO

Jlngepamun cospalotca eAMHCTBO LIEMW M HanpasneHus Ana opraHusaumun. Um cneagyer cospasatb M
noaaepXXvBaTb BHYTPEHHIOK Cpeay, B KOTOPOW M0AM MOryT ObiTb MOMHOCTLIO BOBMEYEHbl B JOCTUXKEHUE
uenen opraHu3auum (cM. MICO 9000:2015, 2.3.2).

Kak MOXHO paHbLLe criefyeT Ha3HauuTb MeHeaxkepa npoekta. MeHeaxep npoekTa — 310 Nuuo, UMeloLLee
YCTAHOBINEHHYIO OTBETCTBEHHOCTb M MOSIHOMOYUA NO PYKOBOACTBY NPOEKTOM U ofecneuyeHunio paspabotku,
BHEAPEHUA U NOAdEpXaHWA CUCTEMbl MEHeAXMEHTa KavecrBa npoekta. [lonHoMmouusl, nepeaaHHble
MEHEAXEepY NPOeKTa, AOMKHbI ObITb COPa3MePHbl HA3HAYEHHOW OTBETCTBEHHOCTH.

BbicluemMy pyKOBOACTBY kak MHULIMMPYIOLLEN, Tak U NPOEKTHOW OpraHu3auuu crneayet B3ATb Ha cebs
NWMAEPCTBO B CO3AAHMM KYNbTYPbl Ka4eCTBa NOCPEACTBOM:

a) ycTaHOBNeHWA NonuTUkU B oBnacTu kavecrsa U onpedeneHns uenen (Bknoyas uenu B obnactu
Ka4yecTsa) AnA NpoeKTa;

b) obecnevyeHus UHPPACTPYKTYPbl U PECYPCOB, rAPAHTUPYIOLLMX AOCTKEHUE Lieneii NpoekKTa;

C) CTUMYNUPOBAHUA NPUMEHEHUSA NPOLIECCHOTO NOAX0Aa U PUCK-OPUEHTUPOBAHHOTO MbILLINEHUS;

d) nogaep>kku OPraHM3auMOHHOMN CTPYKTYPLI, CNOCOOCTBYIOLLIEV AOCTUXEHMIO Lieneil NPoeKTa;

€) NPUHATUA peLleHU, OCHOBAHHbIX Ha AAHHLIX U aKTUUECKOW HpOopMaLMu;

f) pacwmpeHns NONHOMOYMIA U MOTUBaLMWU BCEro NEepcoHamna NPOoeKTa Ha ynyuylleHue NpPouecCoB U
NPOAYKLMM W YCRyr NPOeKTa U 0CBEAOMIIEHHOCTH 06 UX BKnaae B pe3ynbTaTMBHOCTb NPOLECCOB;

@g) NnaHupoBaHuUA NpeaynpexaaloLmx 4eCTBUN.

5.2.4 B3aumogencrteme paGoTHUKOB

PaGoTHMKM BCEX YpPOBHEN ABNAIOTCA OCHOBOM OpraHM3auum, U WX MOMHOE BOBNEYEHWE MO3BONSET
MCNONb30BaTb UX CNOCOBHOCTU HA Gnaro opranusauum (cm. UCO 9000:2015, 2.3.3).

MepcoHany NpoeKkTHOM opraHu3auun cnegyeTt UMETb YETKO onpeaeneHHble OYHKUMKU, OTBETCTBEHHOCTb
M NONMHOMOuYMA ANS yd4acTus B npoekte. MOoNHOMOuYMA, AenerMpoBaHHble y4aCTHUKAM MPOEKTa, [0IDKHbI
COOTBETCTBOBATbL BO3MOXEHHOW HA HUX OTBETCTBEHHOCTU. B NpOEKTHYI0 opraHu3auumio cneayer HasHavarb
KOMMETEHTHbIN NepcoHan.
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C Uuenbio YNydylIeHUs nokasaTteneil AesATenbHOCTM MPOEKTHOW opraHusauun paboTHUKM JOSDKHbI
ObiTb oBecrneyeHbl COOTBETCTBYIOLMMI WHCTPYMEHTAMM, TEXHOMNOTUAMKU U METOAAMM, MO3BOSIAOWUMU UM
BbIMOMHATH NPOLECCHI, OCYLLECTBIIATL UX MOHUTOPUHT U YPaBNEHHKE.

B cnyyae MHOrOHaUMOHAMNbHBLIX M MHOTOKYNETYPHBIX MPOEKTOB, COBMECTHBIX MPeanpUsiTHid,
MEXIYHaPOAHbIX MPOEKTOB U T. 1. CreAYET YYUTLIBATL BO3AENCTBUS MEXKYNLTYPHOTO YNpaBneHus.

5.2.5 lMpoueccHbIN noaxon

Oxungaemblii  pesynetat gocturaetca addekTuBHee, ecnu AeWCTBUSMW W COOTBETCTBYIOLLMMM
pecypcamMu ynpasnstoT, kak npoueccom (cm. MCO 9000:2015, 2.3.4).

Cnegyer onpegenstb MpOLECChl MNpPOeKTa M WX B3auMooTHOweHus. Ecnu  Heobxogumo,
dYHKUMOHUPOBAHUE U YNpaeBfneHWe AaHHbIMW MpoueccaMu CrieayeT noaaepxuBarb JOKYMEHTUPOBAHHOM
uHgopMauunein. MHuumumpyiowwasa opraHu3aumsa MOXET NOAeNnuUTbCH C NPOEKTHOW OopraHu3auuei OnbiTOM,
nony4YeHHbIM Npu paspaboTke U UCNONb30BaHUU COBCTBEHHbLIX MPOLECCOB UMM NPOLIECCOB, MPUOOPETEHHbIX
npu y4acTumn B Apyrux npoekrax. lNpoekTHas opraHn3auus MOXET KaK yYUTbIBaTb AAHHbIV OMbIT NPU CO34aHuK
NpoLEeCCOB NPOEKTA, TaK M PYKOBOACTBOBATLCA COOCTBEHHbLIM OMbLITOM NPU CO3aHMU NPOLECCOB, YHUKATbHbIX
ANA KOHKPETHOro NPOoeKTa.

B uUenoM npouUEeCCHbIi MNOAX04 K MEHEIXXMEHTY MO3BONMMT CKOOPAMHUPOBATL U COBMECTUTb
3annaHupoBaHHbIE NPOLIECChl OpraHU3auUun U YETKO ONpeaenuTb UX B3anMOCBA3M.

MpoeKT OCyLLECTBNSAETCA Kak KOMMNIEKC 3annaHUupOBaHHbIX, B3aUMOCBA3AHHBIX U B3aMMO3aBUCUMBIX
npoueccoB. [poekTHas oOpraHusauus ynpaenseT AaHHbIMM NPOLECcCamKu, KOTOpPble AOMKHbI  ObITb
WHTErpUPOBaHbI U CTAHOBUTLCA CUCTEMOM, COrMacoBaHHOM C 0OLLEN CUCTEMON MHULMUPYIOLLEH OpraHn3aumu.

3T0 MOXET ObITb OCYLLECTBNIEHO NOCPEACTBOM:

a) maeHTudmnKaLumM COOTBETCTBYHIOLLMX NPOLECCOB NPOEKTA;

b) naeHTudnKaLmm BXOAHbIX U BbIXOAHbLIX AaHHbLIX U LIENEW NPpoLeccoB NPOeKTa;

C) uaeHTudukaumu BnagensLes npoLeccoB u onpeaeneHnsa ux NONHOMOYUN U OTBETCTBEHHOCTH;

d) pa3paboTku NpoLecCoB NPOEKTa B XXM3HEHHOM LMKNE NPOEKTa;

€) onpeaeneHust B3anMoCBA3ElN U B3aUMOAENCTBUN Mexay npoueccamu;

f) yyeTa pucKoB M BO3MOXHOCTEWN, CBA3AHHBLIX C NpoLeccamm NpoeKTa.

PesynsraTUBHOCTL U 9(PPEKTUBHOCTL NPOLIECCA MOXHO OLEHUTL MYTEM MPOBEAEHUS BHYTPEHHEro
W BHELIHEro aHanusa, a TaKke COMOCTaBUTENbLHOIO aHanu3a UMM OLEHKWM MPOLIECCOB MO LUKAne 3penocTu.
LLkanbl 3penocTu, Kak nNpaBuiio, BapbUPYIOTCS MO CTENEHU 3PEenocTu OT «OTCYTCTBUSA (POPMann30BaHHON
CUCTEMbI» 40 «Ny4LLUUIA B CBOEWN KaTeropumy.

MpuMmevyanne — MexayHapoaHble cTaHAapTbl MO MEHEAXMEHTY KavecTBa W CUCTEMaM MeHeAXMeHTa
ka4ecTBa, paspaboTaHHble komuTeTom ISO/TC 176, NpeAoCTaBNSIOT peKOMeHAaUuu No psgy NPaKTUK MeHedXMeHTa
KayecTBa, CBA3AHHLIX C NpoLieccamu, NpoAYKLMel U ycryramu, KoTopble MOryT NOMOYb OpraHu3auun B JOCTUXEHUM Lienei
ee npoekTa.

5.2.6 YnyuyweHue

YnyJweHue obwux nokasarenein AeATENLHOCTU criefyeT caenatb NOCTOSIHHOW LENbIO OpraHu3auum
(cm. NCO 9000:2015, 2.3.5).

Liukn HenpepbiBHOrO ynyylleHusi OCHOBAH HA KOHUENUUU «NNaHWUpyi—aenan—npoBepsin—aencreyiny
(PDCA) (cm. UCO 9001:2015, 0.3.2).

Kak nHnumunpyioune, Tak U NPOEKTHbIE OPraHM3aLum OTBEYAIOT 3a MOCTOSTHHOE CTPEMIIEHUE K YNYYLLIEHUIO
pe3ynsTaTMBHOCTU M 3P(EKTUBHOCTM NPOLIECCOB, 3@ KOTOPbIE OHW OTBEYAIOT.

Ans Toro 4ToObl M3BriekaTb YPOKU U3 OMbITa, YNpPaBReHWe NPoeKkTamu criefyeT paccMarpuBaTh Kak
npouecc, a He Kak OTAemnbHylo 3ajady. Heobxogumo co3patb npouecc Ansi (PMKCUpPOBAHUS U aHanu3a
nHOpMaLUn, NONYYEHHON B XOAE NPOEKTA, C LIENbIo €€ UCNONb30BaHWA B NPOLIECCE MOCTOSIHHOTO YITyYLLIEHUs!
(cm. NCO 9001:2015, 10.3).

Cneayert npeaycMOTPETbL MEPbI ANsi NPOBeAEHUst CaMooLEeHOK (cm. MCO 9004), BHYTpEeHHUX ayaUTOB U,
ecnu Heobxoaumo, BHeLHUX ayamtoB (cM. UCO 9001:2015, 9.2 1 9.3) ana onpeaeneHust BO3MOXHOCTENR Ans
ynyyweHus. B HuX Takxe cneyet yuutbiBaTb HEOOX0AUMOE BPEMS U PECYPChb.

BoeiBoAbl M MHOPMALMIO, MONYYEHHBIE NO pe3ynbTaTtam NPOBEASHUA NPeAbIAYLLUMX NPOEKTOB, CrieayeT
aHanNU3npPoOBaTb U UCNONL30BATb B NOAAEPXKKY TEKYLLMX unu GyayLumx npoeKkToB.

5.2.7 MNpuHAaTue peweHnn, OCHOBaHHOE HA CBMAETENbCTBAX
PesynbraTuBHbIE peLLEHWUsA OCHOBAHbI HA aHanNKU3e AaHHbIX U uHcopmauum (cMm. UCO 9000:2015, 2.3.6).

7
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Mudopmaumnio 0 npoasBmkeHun u 3aMEKTUBHOCTU NpoeKTa cneayer opopMnsaTL B BUAE 3anucen,
Hanpumep B OTYETE O COCTOSIHMU NPOEKTA.

Heobxoaumo nepuoauyecku NpoBOAUTL OLIEHKU 3phEeKTMBHOCTU U NPOABMXKEHUA NpoekTa (cMm. 5.3)
C LEnblo OLUEHKM ero coctosiHus. MpoekTHOM opraHu3auuu cneayer npoBOAWTbL aHanu3 uHcopMauumn no
pesynsratam oueHOK 3(P(EKTMBHOCTU M NPOABWXKEHMUA ANS NPUHATUA Pe3yNbTaTUBHbIX PELUEHUI B OTHOLLEHUU
npoekTa u NepecMoTpa nnaHa MeHEMKMEHTA NPOEKTa.

5.2.8 MeHeaXMeHT B3aMMOOTHOLIEHUIA

OpraHusauua U ee 3aMHTEPECOBAHHbLIE CTOPOHbI ABMAIOTCA B3aUMO3aBUCUMbIMU, a8 B3aUMOBLIFOAHbIE
OTHOLLEHMWA NOBLILLIAIOT UX CMOCOBHOCTbL CO3AaBaTh LIEHHOCTL (cM. UCO 9000:2015, 2.3.7).

MpoekTHON opraHu3auuu cneagyet pabotarb CO CBOMMU NOCTABLUMKaAMU NPU ONpeaeneHun ee cTpareruii
no npuoBpeTeHUto BHELLHEN NPOAYKLIMM UMK YCNYr, 0COGEHHO B Cny4ae NpoayKuMn Unu ycnyr ¢ AnNUTenbHbIMK
cpokamu nocTasku. MNpu 9TOM MOXHO paccMaTpuBaTb BONPOC pasaeneHus pucka ¢ NOCTaBLUMKAMMU.

MpOEeKTHON opraHu3auMnM U ee NOCTaBLUMKAM ChneayeT COBMECTHO paspabatbiBaTb TpeboBaHMS Kk
npoueccam v cneyndukalmm Ha NPOAYKLIMIO UK YCYTU NOCTaBLUMKOB, ANA TOTO YTOObI M3BNEeKaTh NOsb3y U3
UMEIOLLMXCS Y NOCTaBLUMKOB 3HaHWiA. [pOEKTHOM OpraHM3auun TaKke HeobxoaMMo onpeaenuTb CNOCOGHOCTbL
nocTaBLUMKa BbINOMHATL ee TpeboBaHUA K mpoueccaMm Mnu NPOoAyKUuMM UAKM ycnyram, a Takke y4uTbiBaTb
nepeyeHb NOCTABLUUKOB NN KpUTEpreB 0TOOpa, npeanovuTaemMblix notpedurenem.

Kpome TOro, cnegyet usyyarb BO3MOXHOCTb OCYLUECTBNEHUA psiga NPOEKTOB C ydactuem obulero
nocTaBLLMKa.

5.3 AHanu3 co CTOPOHbI PYKOBOACTBA U OLiEHKa NPOABUXEHUA NPOoeKTa

5.3.1 AHanus co CTOPOHbI PYKOBOACTBA

PykoBoautensam npOEKTHOW OpraHu3auuuM, OTBETCTBEHHbIM 3a MPOEKT, CneayeT NPOBOAUTL aHanu3
CUCTEeMbl MEHEIXKMEHTA Ka4eCTBa NPOEKTa C 3anfiaHupPOBaHHOW NEPUOANYHOCTLIO, ANA TOT0 YTOOLI 06ecnevunTb
ee NOCTOSHHYIO NPUroAHOCTb, aAeKBaTHOCTb, PE3ynbTatTMBHOCTbL U 3dhpekTUBHOCTL (cM. MCO 9001:2015,
9.3). MHuumupyloLaa opraHusaumsa MOXeT ObITb BOBMEYEHA B aHanNu3 CO CTOPOHbI PYKOBOACTBA.

5.3.2 OueHka npoaABUXKEHUA NpoeKTa

B oueHKy npoaBuXeHMs NpoekTa cneayeT BKNoYaTb BCe NPOLECCHI MPOEKTa, B XO€ KOTOPOW [10IDKHA
ObITb MPEAOCTaBNEHa BO3MOXHOCTb OLEHUTb AOCTKEHWE uenei npoekTa. BbixoaHble AaHHblE OLEHKM
NPOABWKEHUS NPOEKTA MOTYT NPEAOCTAaBNATL BaXHYIO MHpOpMaUUIO OTHOCUTENbLHO 3chcheKTUBHOCTU NPOEKTa
B KQ4€CTBE BXOAHbIX AAHHbIX ANS AanbHEALMX aHANKU30B CO CTOPOHLI PYKOBOACTBA.

a) OueHKy npoABWXKEeHUS cneayeT MCnonb3oBarh:

1) Ans OLEHKM aAEKBATHOCTU NraHa MeHeIXMEeHTa NpoekTa LensM NpoekTa, a TaKkKe HACKOMNbKO
BbINONHEHHasA paboTa COOTBETCTBYET eMY;

2) OUEHKU CTENEHU CUHXPOHM3aLUUU U B3aUMOCBA3AHHOCTU NPOLIECCOB NMPOEKTA;

3) onpepeneHnss M OLEHKM AEWCTBUIA U Pe3ynbTaToB, KOTOpPblE MOMYT MOMOXUTENBHO WK
oTpULaTENbLHO NOBMUATL HA JOCTWXEHUE Lenemn NpoeKTa;

4) nony4yeHus BXOAHbIX JaHHbIX ANA eLe He BbINOSIHEHHON YacTu paboT No NPOEKTY;

5) copencrtBus 06mMeHy uHcopmaumen;

6) CTUMYNUMPOBaHWS yNyyLLIEHUs NPOLECCOB B NPOEKTE 3a CHET BbISIBNEHUS OTKNMOHEHWI U U3MEHEHUN
B PUCKAX U BO3MOXKHOCTSIX.

b) B nnaHupoBaHue NO OLEHKE NPOABUXEHUA NPOEKTa cneayeT BKNYaTh:

1) noarotoeky o6LLero rpaduka oLeHOK NPOABUXEHUA NPOEKTa (A5 BKIIOYEHUS B MIIAH MEHEKMEHTA
npoekxTa);

2) Ha3HayeHue OTBETCTBEHHOCTU 3a ynpasneHue OTAeNbHbIMU OLEHKAMU NPOABUXEHUS;

3) onpeaeneHue uenu, TpeboBaHMii K OLEHKE, NPOLECCOB N BbIXOAHBIX AAHHbIX AN KXA0W OLEHKU
NPOABWXEHUS;

4) HasHayeHue nepcoHana Ans y4yactus B OUeHke (Hanpumep, nui, OTBETCTBEHHbIX 3@ MPOLEeCcChl
NpPOoeKTa U NPOYUX 3aMHTEPECOBAHHbIX CTOPOH);

5) obecneyeHne AOCTYNHOCTU AN NPOBEAEHUA ONPOCa COOTBETCTBYIOLLETO NEPCOHANAa, y4acTByio-
LLEro B OLIEHMBAEMbIX NPOLIECCAX NPOEKTA;

6) obecneyeHune NOArOTOBKM M AOCTYNHOCTU COOTBETCTBYIOLLEI MHAOpPMaLUK NS OLIEHKU (Hanpumep,
nnaHa MeHeaXXMeHTa NpoeKkTa).
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C) Jluua, ocyLLecTBRAIOLLIME OLEHKY, AOMKHbI:
1) NOHMMaTL LEenb MPOLECCOB, MPOXOASALLUMX OLEHKY, U UX BMMSHWME HA CUCTEMY MEHEeIXMEHTa
KayecTBa NpPOeKTa;
2) u3y4vaTb BXOAHbIE U BbIXOAHbIE AAHHbIE COOTBETCTBYIOLLMX NPOLECCOB;
3) aHanu3upoBaTb KpUTEPUM MOHUTOPUHIA U U3MEPEHUS, MPUMEHSIEMbIE K MPOLIEccaM;
4) onpeaenaTb pe3ynsTaTUBHOCTL NPOLIECCOB;
5) ocyLecTBnATE NOUCK NOTEHUUASbHbIX YNy4lleHui B 9EKTUBHOCTU NpoLiecca;
6) paspabaTbiBaTb OTYETHI UK MHBIE COOTBETCTBYIOLLUME BbIXOAHbIE AHHBIE C PE3ynbTaramy OLEHKM
NPOABMXKEHUS NPOEKTa.
d) Mocne npoBeaeHUA OLEHKN NPOABUXKEHUSA NPOEKTA:
1) BbIXOAHbIE [aHHble OLEHKW CreayeT COMOCTaBUTb C LUENsAMWU NpoekTa AnA onpeaeneHus
npueMnemon ahPeKTUBHOCTU NPOEKTA B OTHOLLEHMMW 3aNfaHMPOBaHHLIX LENew;
2) cnepyet pacnpenenuTb OTBETCTBEHHOCTb 3a NPOBEAEHUME AEWCTBMI NO pesyrnbrataM OLEHKK
NPOABMKEHUSA.
Pe3ynbraTtbl OUEHOK NPOABUXKEHUS TAKKE MOTYT ObITb UCMONBb30BaHbI AN NPEA0CTaBNeHust UHopMaLmm
WHULMUPYIOLLEN OpraHu3aumm € Uenbl0 NOCTOAHHOMO YNYYLUEHUS pe3ynbTaTUBHOCTU U 3PPEKTUBHOCTU
NpoLEeCcCOB MEHEXKMEHTa NpoekTa.

6 YnpaBneHue pecypcamm B NpoeKkTax

6.1 Mpouecchl, cBA3aHHLIE C pecypcaMmn

6.1.1 OGwKMe nonoxeHus

[Npoueccol, cBA3aHHbIE C pecypcamMu, HanpasreHbl Ha NiaHnpoBaHue U ynpasneHne pecypcamu. OHu
NOMOrarT UaAeHTUPULMPOBaTL NOTEHUManbHbIE Npobnemsl ¢ pecypcamu. K npumepam pecypcoB OTHOCATCA
noau, o6opyaoBaHue, NoOMeLLeHUs, PUHaHChI, tHAOPMaLUs, MaTepuarbl, KOMMNbLIOTEPHOE NPOrpaMMHOE 00e-
CredYeHne n ycnyru.

Mpouecchl, CBA3aHHbIE C pecypcamu:

a) nnaHuposaHue pecypcos (cm. 6.1.2);

b) ynpaeneHue pecypcamu (cMm. 6.1.3).

MpumevyaHus

1 CM. npunoxenue A ans ob3opa npoLeccos.

2 [aHHbIA NYHKT MPUMEHUM K KONIMYECTBEHHBIM acrnekTam yrnpaeneHus YenoBeyeckuMu pecypcamu. [pyrue acnek-
Thl, TaKWe Kak obyyYeHue, paccMOTpeHbl B 6.2.

6.1.2 MNMnaHupoBaHue pecypcoB

Crnegayet onpeaenutb pecypcbl, HeoOxoauMble AN NpoekTa. B nnaHax pecypcoB crieqyeT ykasartb, Kakue
pecypcbl ByayT HeobxoaMMbl ANa NPOEKTa U KOrga UMEHHO OHKM NOTpebyloTcs cornacHo rpaduky npoekrta. B
nnaHax creayert ykasbiBaTh, kakum o6pa3omM u oTkyaa pecypcel ByayT npnobpeTeHsl u pacnpeaeneHsl. Ecnn
NPUMEHUMO, B MIaHbl TAKKE CreayeT BKIYaTh Cnocob pazMeLLeHUsi pecypCcoB MOCIe BbIMOMHEHUS 3aAa4 1
no OKOHYaHuu npoekta. Cneayer o6ecneynTb NPUroAHOCTb NIIAHOB AN KOHTPONS PECYPCOB.

Cneapyet nNpoBepuTb AEWCTBUTENBHOCTb BXOAHbIX AAHHBIX ANS MIAHUMPOBAHUS PECYPCOB U OLEHWUTH
CcTabunbHOCTb, NPOU3BOACTBEHHbIN NOTEeHUMan u 3MeKTUBHOCTb OpraHu3auuii, NOCTaBMSAOLWMX PECYPChI.

Kpome TOro, He0oGx0ANMO Y4MTbIBaTL OFPAHUYEHUSI U PUCKU, CBA3aHHbIE C pecypcamu. K npumepam
OrpaHMYeHuii OTHOCATCA AOCTYNHOCTL, 6830MNAaCHOCTL, 0COBEHHOCTH KYNbTYPbl, MEXAYHAPOAHbIE CornaLleHus,
TPYAOBbIE COrMaLleHNs!, MPaBUTENLCTBEHHbIE NOCTAHOBMNEHMUSA, PMHAHCUPOBaHNE U BO3AEWCTBME NPOEKTa Ha
OKpY>KaloLLyto cpeay.

MnaHbl pecypcoB, BKMoYas CMETbl, pacnpeaeneHne n orpaHUYeHUs], a Takke NPUHATbIE JOMNyLLeHUs
crnegyeT AOKYMEHTMPOBATb M BKIOYATh B MIaH MEHEA)KMEHTA NpoekTa.

6.1.3 YnpaBneHue pecypcammn

Ons oBecneyeHuns HanNM4Ms PecypcoB, AOCTATOYHbIX ATA BLINOMHEHUS LIENen NPOeKkTa, Creayer nposo-
[MTb COOTBETCTBYIOLLNIA aHAMNM3.

Bpemsi npoBeaeHNUs aHanm3aa, nepuoanYHOCTb C6opa COOTBETCTBYIOLLMX JAHHBIX M NPOTHO3bI TpeBoBaHMI
K pecypcam crneayet 4OKYMEHTUPOBAThL B NilaHe MEHeAXMEHTa NpoeKTa.
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OTKINOHEHNs1 OT NNAHOB NO pecypcaM crneayeT onpeaenaTb, aHanM3upoBaTb, NPEANPUHUMATL NO HUM
COOTBETCTBYIOLLME AEUCTBUA U OPOPMAATL B BUAE 3anucen.

Pewenns o nposeaeHun kakux-nubo AEWCTBMIA criegyeT NPUHUMAaThL TOSMbKO MOCre pacCMOTPEHUs
BO3MOXXHbIX NOCNEACTBUIN ANS NPOLECCOB U Lenein npoekta. M3aMeHeHus1, KOTopbie BIUSIIOT Ha LIeNu NpoekTa,
HeobxoAMMO cornacoBaTtb ¢ NOTPEOUTENSAMU U UHBIMKU 3aUHTEPECOBAHHLIMU CTOPOHAMM, NPEXAE YEeM OHU
OyayT BHeapeHbl. I3MeHeHns B nnaHax No pecypcam crieqyeT CaHKLUMOHMPOBAaTb Haanexawmm obpasom, a
nepecMoTp NPOrHo308 NOTPeBHOCTEl B pecypcax crelyeT KOOpAUHUPOBATL C APYIMMU NpoLieccamu nNpoekTa
npu pa3paboTke nnaHa BbINONHEHUA OCTaBLLENCS YacTu paborT.

Cnegyer onpeaenutb M 3adMKCUPOBATb KOPEHHbIE MPUYMHBLI HEXBATKU MNM u30bITkKa PecypcoB M
MCNOb30BaTh UX B KAYECTBE BXOAHLIX AAHHbIX ANS BbIMOSHEHUS KOPPEKTUPYIOLLMX AEHCTBUN.

6.2 lMpouecchl, cBA3aHHbIe C NePCOHANIOM

6.2.1 O6wue NoNoXeHus

KauecTtBO 1 ycnex npoekra 6yayT 3aBUCETb OT y4acTBYIOLLErO NepcoHana, nosToMy 0coboe BHUMaHWe
crneayeT yaensaTb AeUCTBUAM B NPOLIECCaX, CBA3AHHbIX C NEPCOHANOM.

3Tn npoueccbl HanpaBfeHbl Ha CO34aHME Cpefdbl, B KOTOPON MEpPCOHan MOXET pe3ynsTaTMBHO M
3PPEKTUBHO BHOCUTL CBOI BKNAJ B OCYLLIECTBIIEHME NpPOEKTA.

Mpouecchkl, CBsA3aHHbIE C NEPCOHANOoM:

a) onpeaeneHne opraHu3auMoHHON CTPYKTYPbI NpoekTa (CM. 6.2.2);

b) pacnpeaeneHune nepcoHana (cm. 6.2.3);

C) passuTue rpynnol (CM. 6.2.4).

MpumevaHus

1 CM. npunoxeHue A ans osHakoMmneHus ¢ 0630poM NpoLeccos.

2 KomnnyecTBeHHbIe acrekTbl MeHe[)KMeHTa nepcoHana paccMoTpeHbl B 6.1. AcnekTbl obmeHa uHdgopmaLment
MeHed)XMeHTa nepcoHana paccMoTpeHs! B 7.6.

6.2.2 OnpepeneHne opraHU3aLMOHHON CTPYKTYPbI NPOeKTa

OpraHu3aunoHHy0 CTPYKTYpY MpoeKkTa cneayet paspaboTatb B COOTBETCTBUM C TPEOOBAHUAMU U MO-
NUTUKAMU VHULMUPYIOLLEN OpraHn3aummn m ocobbiMu ycnoBusiMm npoekta. OnbIT, NPMOGPETEHHbIV B Npesbl-
AyLmMX NpOeKTax, CneayeT LOKYMEHTUPOBaTh B BUAE BbIBOAOB U UCMOMb30BaTh, NMPU Hanuuuu, Ana Beibopa
Haubonee npuemnemMoin OpraHU3aLMOHHON CTPYKTYPLI.

OpraHusaLnoHHYIO CTPYKTYPY NpoekTa criegyet cchopMupoBarb Takum 06pasom, Ytobbl CTUMYNUPOBATb
pe3ynbTaTtuBHbLIN U 3PPEKTUBHLIA 0BMEH UHOPMALIMEN U B3aUMOAENCTBUE MEXIY BCEMU Y4aCTHUKaMU npo-
ekTa.

MeHemxepy npoekTa u MHULMMPYIOLLEH opraHusaummn cnegyet obecneyntb, YTOObI OpraHU3aLMoHHas
CTPYKTypa NpoeKTa COOTBETCTBOBAaNa obnactu npuMeHeHus NpoekTa, paaMepy NpPOEKTHOMN rpynmbl, MECTHbLIM
YCMOBUAM W 3a4€iCTBOBaHHBIM NpoLeccamM. Pe3ynbratoM STOr0 MOXET CTaTb, HANPUMEP, OpraHn3aLuoHHas
CTPYKTYpa npoekTa PYHKLMOHANBHOTO MM MaTpU4HOro Tuna. B pacnpeaeneHmyn NONHOMOYMIA U OTBETCTBEH-
HOCTU B paMKax OpraHW3aLMOHHON CTPYKTYpbl NPOEKTA CNeAyeT Takke yunTeiBaTb pacnpeseneHne nofHoMo-
YMiA M OTBETCTBEHHOCTU B MHULMUPYIOLLIEI OpraHn3auun n ee opraHu3aumoHHO| CTPYKTYpe.

Cnenyet onpeAenuTb U YCTAHOBUTL B3aUMOAECTBME B NPOEKTHOW OpraHn3auuu:

a) ¢ noTpebutensamMn U MHLIMWU 3aMHTEPECOBAHHBLIMU CTOPOHAaMMU;

b) OTBETCTBEHHbLIMM NULAMU UHULMMPYIOLLEN OpraHM3aunmn, OCYLLEeCTBAIOWMMU NOAAEPXKKY NpoekTa
(B 0COBEHHOCTM C OTBETCTBEHHBLIMW 38 MOHUTOPUHI XapakTePUCTUK NPOEKTa, TaKUX KaK rpadpuku, Ka4ecTso u
3arparbl);

C) APYrMMUW COOTBETCTBYIOLUMMU MPOEKTAMM B paMKax OAHOW MHULMUPYIOLLIEN OpraHu3aLmu.

JormkHel OblTb MOAFOTOBMIEHbI U 3310KYMEHTMPOBAHbI [OMMKHOCTHbIE WHCTPYKLUWM WMWK  OMUCAHUS
JOMKHOCTEN, BKMOYana pacnpeaeneHue OTBETCTBEHHOCTU U NOSTHOMOYMIA.

Crniepyet onpeaensTb PyHKLMOHANbHYIO NO3ULMIO B NPOEKTE, OTBETCTBEHHYO 3a pa3paboTky, BHeapeHKe
WU noagaepXxaHue CUCTEMbl MEHeIXXMeHTa kadecTBa npoekta. BaammocBsisn 3TOW no3uuumM € ApyruMu
MYHKUMOHAMNBHLIMU MO3UUMAMM B MpoekTe, notpebutenem u ApYyrumMmu 3amHTEPECOBaHHbLIMWM CTOPOHaMMU
cneayeT 3a40KyMEHTUPOBATb.

CneayeTt NNaHUPOBAaTb U PErynsipHo NPOBOAWTbL aHanu3 OPraHW3auMOHHOW CTPYKTYPbI MpoekTa, Ans
TOro YToObl ONpesennuTb €€ HeNpPepbIBHYIO NPUTOAHOCTb U aAeKBaTHOCTD.
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6.2.3 PacnpepeneHue nepcoHana

Ona nepcoHana, paboTaloLero Hag NPOEKTOM, Crneayer onpeaenuTb HEOOX0AUMYIO KOMMETEHTHOCTb
C TOYKM 3peHuss 0OpasoBaHWA, NOATOTOBKM UM ONbiTa (MOHATME «KOMNETEHTHOCTb» onpedeneHo B 3.10.4
MCO 9000:2015 kak «CNOCOGHOCTb NPUMEHSITb 3HAHUS U HABbIKU ANS AOCTMXKEHUSI HAMEYEHHbIX pe3ynkra-
TOB»). Kpome TOro, cnegyet onpeaenutb 0Co0ble HaBbIKM A NpOeKTa.

Mpu BeIGOPE NnepcoHana NPoeKkTa CrneayeT yunuTbiBaTh NUYHbIE kayecTBa. Ocoboe BHMMaHWe cneayet
yaenuTb TpeboBaHUAM K KOMMNETEHTHOCTM KIKOYEBOro nepcoHana.

Cneagyer BblAenNsATb AOCTATOMHOE KOMUYECTBO BPEMEHW NSl HaMMa KOMMNETEHTHOro0 nepcoHana,
OCODEHHO €Cru B 9TOM OTHOLLEHUM OXMAAIOTCA CrioxkHocTu. Moabop nepcoHana cneayeT OCHOBbIBATh Ha
[JOIMKHOCTHBIX MHCTPYKLUMAX U ONUCAHUAX AOIMKHOCTEN U YYUTbIBATb KOMNETEHTHOCTL 3asBUTENEN U OT3bIBbI
C npeablayLmx MecT pabotbl. Cneayet paspabarbiBaTe KpUTepun 0T60pa M NPUMEHATL UX ANSA BCEX YPOBHEN
nepcoHana, paccMaTpuBaemoro Ans yyactus B npoekrte. [pu BbibOpe meHeaxepa npoekTa NPUopUTETHLIMU
ABNAKTCA NUAEPCKNE HaBbIKW.

MeHepkepa npoekrta crneayeTt npuenekatb k oT0Opy NnepcoHana Ha Te No3uuuKu B NpPOEKTe, KOTopbie
CYMTaloTCA 3HAYMMbIMU ANA ycnexa npoekra.

MeHepkepy npoekta criegyer obecrnedynBaTb HazHa4YeHWe NMPEACTaBUTENs MPOEKTHON OpraHu3auuu,
HaZEneHHOro OTBETCTBEHHOCTbIO 3a pa3paboTKy, BHEAPEHUE W NOAAEPKAHME CUCTEMbl MEHEeIKMEHTa
KayecTBa NpoekTa.

Mpu Ha3HaYEHU M YNEHOB IPYNN NPOEKTA AOMKHbI ObITh YYTEHbI UX JIMYHLIE UHTEPECHI, B3AUMOOTHOLLIEHMUS,
CUIbHbIE U cnabble CTOPOHbI. 3HaHME NUYHBLIX XapakTEPUCTUK M OMbITA MOXET MOMOYb B ONpeaeneHuu
Hauny4wero cnocoba pacnpeaeneHus OTBETCTBEHHOCTW CPEAM YNEHOB NMPOEKTHON OpraHu3auuu.

JOmKHOCTHAA Mmu (DYHKLUMOHANbHASA MHCTPYKUMA AOMKHA ObITb MOHATA WM NPUHATA HA3HAYEHHBIM
paboTHukoM. B Tex cnydasx, korga 4neH NPOEKTHOW OpraHM3auuu Takke OTYMThIBAETCA nepea PyHKUMO-
HanbHbIM JIULIOM B MHULIMMPYIOLLEN OpraHn3aumm, UCnonHsaemble yHKLMM, OTBETCTBEHHOCTb, NOSTHOMOYUA U
TNIMHWUU OTYETHOCTM JOIMKHBI ObITb 0POPMNEHbI JOKYMEHTANbHO.

HasHaveHue nepcoHana Ha cneumanbHble JOMKHOCTU U (PyHKUMK crieayeT NOATBEPAUTL U AOBOAUTL A0
CBEAEHUSA BCEX 3aJe/iCTBOBAHHbIX CTOPOH. He0BXx0A4MMO OCYLLECTBASATD MOHUTOPUHT 06LLel acheKTUBHOCTH,
BKIIOYas pe3ynsTaTMBHOCTL U 9(PEKTUBHOCTL MEepcoHana Ha 3aHUMaeMblX AOIDKHOCTAX, AN NPOBEPKU COo-
OTBETCTBUSA HagHa4YeHWin. Ha ocHOBE pe3ynsTaToB cneayer npeanpuHUMaTh COOTBETCTBYIOLLME AENCTBUS, Ta-
Kue Kak nepenofroToBKa Unu NPU3HaHWE JOCTUXKEHUIA.

O 3ameHax nepcoHana npoeKTHOW opraHM3auumy crieayet 40BOAUTL A0 CBEAESHUA NOTpebuTens u apyrnx
3auHTEpPecoBaHHbIX CTOPOH, N0 BO3MOXHOCTU, 40 UX BHEAPEHUA B TOM chlyyae, eCcnu 3TN M3MEHEHUs ux 3a-
TparvBalor.

6.2.4 PasButue rpynnbl

[na pesynsTaTMBHON AEATENLHOCTU rPpynnbl TPeOyoTCA MHAMBUAYANbHAA KOMNETEHTHOCTL, MOTMBALIMA
YNIEHOB rPYNMbl U UX XXENaHne COTPYAHUYATL APYr C APYIOM.

Ana nosbilweHns aPMEKTMBHOCTU paboThl TPynnbl rpynna NpoOeKkTa COBMECTHO U YMEeHbl Tpynnbl
WHAUBUAYANbHO AOMMKHLI MPUHUMATbL Y4acTUE B AEATENLHOCTM NO pa3BuTuMiO rpynnbl. MepcoHany cneayet
npontn obyyeHne u ObiTb OCBEAOMIEHHBIM OTHOCUTENLHO aKTYanbHOCTM U 3HAYMMOCTHU UX AESITENbHOCTU B
pamkax npoekTa Ang peanusayumn npoekta u uenen B obnacrtu kadecrsa (cm. UCO 10015).

PesynsraTusHyto rpynnosyto paboTy criegyeTt ogoopsaTe U, [4e npuemMnemo, BoO3Harpaxaarb.

MeHepkepam B NPOEKTHOW opraHu3auuu crneagyet obecnednBatb co3gaHue pabouen cpeabl, KoTopas
CTUMYFNUPYET COBEPLUEHCTBO, pe3ynkTaThBHbIE paboyne B3aMMOOTHOLLEHUS, AOBEPUE U YBAXKEHUE B rpynne
MU CO BCEMW ApPYrMMW CTOpOHaMW, 3aAeiiCTBOBAHHbIMKM B npoekTe. Cneayer CTUMYNMPOBATb U pa3BuBaTbL
€MHOIMAacHOe NPUHATUE PEeLUEHUI, CTPYKTYPUPOBAHHOE paspeLueHue KOHMPIIMKTOB, YETKUN, OTKPLITHIA U
pesynsTaTuBHbLIN 0OMEH MHOPMAaLMERn U B3aUMHYIO NPUBEPXXEHHOCTL YAOBIIETBOPEHHOCTU noTpeburtenen
(cm. 5.2.3, B KOTOPOM paccmaTpuBaeTCcs NuaepcTeo).

Ecnn BO3MOXHO, nepcoHan, 3aTpPOHYTbIl U3MEHEHUSIMU B MPOEKTE WUNKU B MPOEKTHON OpraHu3auum,
cneayeT NpuBnekaTb K NIaHUPOBaHUIO U BHEAPEHMWIO U3MEHEHUN.
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7 Peanusauua npoaykKuum u ycnyr B npoekrax

7.1 O6wue nonoxeHus

B naHHOM nyHKTe paccMOTPEHbl TPYNNUPOBKU MNPOLIECCOB MEHEMKMEHTA MPOEKTOB, KOTOpbIE
Heo6xo0AMMbI ANst NPOM3BOACTBA NPOAYKLMM UK yCnyr npoekTa (cMm. 4.1.3).

7.2 B3aumo3aBUCUMbIe NpOLeCChbl

7.2.1 O6wme nonoxeHus

MpoekTbl COCTOAT M3 CUCTEMbI 3aNIAHMPOBAHHbLIX U B3AUMO3aBUCUMBIX MPOLIECCOB, N 16NCTBUE B OAHOM
U3 HUX, KaK NpaBuIIO, BNMSAET Ha apyrme. OOWMI MEHEMKMEHT 3annaHWpOBaHHbIX B3aUMO3aBUCUMOCTEN
MeXay npoLieccaMu NpoeKTa — 3T0 OTBETCTBEHHOCTL MeHeaKepa npoekTa. MpoeKkTHON opraHu3auum cneayer
TaKkKe ynpaenATb PE3ynbTaTUBHbIM M 3MEKTUBHBIM 0OMEHOM MHpopMaumen Mexay pasHbiMW rpynnamu
nepcoHana, 3aaencTBOBaHHbLIMU B MPOEKTE, a Takoke YCTAHOBUTL YETKOE pacnpeaeneHne X OTBETCTBEHHOCTH.

B3aumo3saBucuMble NpoLECChI:

a) Hauano npoekrta u pa3paboTka nnaHa MeHeIKMeHTa npoekTa (cM. 7.2.2);

b) ynpaeneHue Bzaumogencteuamm (cMm. 7.2.3);

C) ynpaBneHue uameHeHuamm (cMm. 7.2.4);

d) 3aeepLueHne npouecca u npoekta (cm. 7.2.5).

Mpumeyvyanue — CMm. npunoxerHue A ans o63opa nNpoLieccos.

7.2.2 Havano npoekrta u pa3paboTka nyiaHa MeHemKMeHTa NpoeKkTa

Cnepyet paspaboTatb U NOAAEPXMBATb B aKTyanbHOM COCTOSIHUM NNAH MEHEMKMEHTa NpoekTa, B
KOTOpPbLIW CReayeT BKMYaTh NnaH Ka4yecTBa NPoeKTa Unm CCbifiky Ha Hero. CTeneHb ero noapoGHOCTU MOXET
3aBMCETb OT Takux PaKTOPOB, Kak 06NacTb NPUMEHEHUS, pa3Mep U COXHOCTb NPOEKTA.

B xoge 3anycka npoekra cnegyeT onpeaenuTb M nepeaaTb NPOEKTHOM opraHn3aumm noapo6Hble AaHHbIe
Mo COOTBETCTBYIOLUMM MPOLUEALUMM MPOEKTaM WHULMUPYIOLWEH OopraHu3aumu. 3TO NO3BOMMUT HaUMYyYLLMM
06pa3oM UCMOSIb30BaTb MOSYYEHHbIA ONbIT (HaNnpUMep, U3BMEYEHHbIE BbIBOAbLI) M3 NPEALLECTBYIOLMX NPO-
€KTOB.

Ecnn uenb npoekta cOCTOMUT B BbINOMHEHUM TpebOBaHMWiIt A0roBopa, crieayer NPOBOAWTHL aHanus
MONOXEHWUI A AOrOBOPOB B X0A€ pa3paboTku nnaHa MeHeMpKMEHTa NpoekTa, AN Toro Ytobbl rapaHTMpoBaTh
BbIMOMHEHNE AOTOBOPHbLIX TpeGoBaHMil. ECNM NpOeKkT BO3HWMKAET He B pe3ynbrare 3aknio4eHust 10roBo-
pa, cneayer NpPoBOAWUTL NEepPBOHAYAnbHbLIA aHANU3 Ans YCTaHOBNEHUs TPeOOBaHUIE U NOATBEPXAEHUA UX
NPUEMIIEMOCTU U BbINOSIHUMOCTH.

Cneayet o6ecneunTb, YTOObI NNaH MEHeIXXKMEHTa NPOeKTa:

a) coaepikan CCbifiky Ha JOKYMEHTUPOBaHHbIe TpeboBaHMs noTpebuTeneit n Apyrnx 3aMHTEPECOBAHHLIX
CTOPOH U UENu NPOEeKTa;, WCTOMHUK BXOAHLIX JaHHbIX ANA Kaxaoro TpeboBaHuA Takke cneayet
3a10KyMEHTMPOBATb ANA 06ecneyeHunsi NpoCcneXXmMBaeMocTH;

b) onpeaensan u 4OKyMeHTUpPOBAn NPOLIECChl MPOEKTA U UX HA3HAYEHUE;

C) onpeaensan opraHU3auMoHHbIE B3aUMOCBA3M, yaenssi 0c000e BHUMaHUE:

1) CBA3AM WM NWHMAM OTYETHOCTU MPOEKTHOW OpraHM3auuu C PasnUYHbLIMU (PYHKUMOHANBHBIMU
NULAMU UHULIMUPYIOLLIEN OpraHn3aLuu,
2) B3auMOCBA3AM Mexay (PyHKLMOHAMNbHBIMU NULIAMU B PAMKaX NPOEKTHOW OpraHu3auuu;

d) uHTerpuposan nnaHbl, paspaboTtaHHble B pe3ynbrare MiaHMpOBaHUS, NPOBEAEHHOMO0 B APYrux
npoweccax npoekra, cogepxan aHanu3 STUX MIIaHOB HA NPEeAMET COrnacoBaHHOCTU W paspelsan nobble
pacxoXaeHunst; K 3TUM NNaHaMm OTHOCATCS:

1) nnaH kavecrsa,

2) cTpyKkTypa pacnpeaeneHust pabor (cm. 7.3.4),
3) rpaduk npoexra (cMm. 7.4.5),

4) OogxeT npoekTa (cm. 7.5.3),

5) nnaH o6MeHa nHdopmaumeii (cM. 7.6.2),

6) nnaH ynpasneHus puckamu (cm. 7.7.2),

7) nnaH 3akynok (cm. 7.8.2);

€) onpeaensn u Cogepxan xapakTepUCTUKU NPOAYKLUMM U YCAYT U CNOCOO UX M3MEPEHMA U OLEHKU UK
CCbIJTKY Ha HUX;
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f) coaepxan 6a30Bbili YPOBEHb U3MEPEHUA NPOABWKEHUSI NPOEKTA U €r0 yNpasneHus, AN Toro YTo6bl
obecneuntb NNaHMPOBAHME OCTABLUENCA 4YacTW paboT; creayeT NOAroTaBnuBaTh M MAAHMPOBATb MNaHbI
aHanu30B U OLEHOK NPOABWXEHUSA NPOEKTa;

g) onpeaensn nokasarenu 3dMEKTMBHOCTU U cnocob UX U3MEPEHUs U npeaycmaTpusan Mepbl Ans
perynsipHoW OLIEHKM C LiENbi0 MOHUTOPUHIA NPOABWKEHNS NPOEKTA; TaKkasi OLEHKA AOMKHa:

1) cnocoOCTBOBATL BHEAPEHUIO NPEeAYNPEXAaloLLMX U KOPPEKTUPYIOLMX AENCTBUN,
2) noaTBepXaartb, YTO LENn NPoeKTa COXPAHSIOT akTyarlbHOCTb B U3MEHAIOLWENCA Cpeae NpoeKTa;

h) npeaycmarpusan aHanu3 npoexta, NpPOBeAeHUe KOTOPOro HeobXO0auMO COrnacHO AOroBopy, Ans
obecneyeHus BbINONMHEHUS TpeboBaHuii 4OroBopa;

i) moaBeprancs aHanu3y perynsapHo, a Taioke NPy BO3HUKHOBEHUU 3HAYUTENbHBIX U3MEHEHUN.

B nnaHe kavectsa cnegyeT AOKYMEHTanbHO OTPa3uTb CUCTEMY MEHEMKMEHTA Ka4eCTBa NPOEKTa UMK
NPUBECTM CCbINKY Ha Hee. CneayeT yCTaHaBNMBATb CBA3b MEXAY NNaHOM KadecTBa NpoekTa U NPUMEHUMbIMU
YacTAMM CUCTEMbl MEHEMKMEHTa KavyecTBa MHUUMUpYIOLLei opraHusauun. Hackonbko 3TO MpakTU4ecKu
BO3MOXHO, MPOEKTHOW OpraHu3auuu cneayetr NPUHATb U, ecrniu Heobxoaumo, aaanTMpoBaTb CUCTEMY WU
npoLecchbl MEeHEMDKMEHTA Ka4yecTBa MHULMUPYIOLLER opraHu3auuu. B cnyyae Hanuuus ocobbix TpeGoBaHuii K
CUCTEeME MEHEMKMEHTA KayecTBa Apyrnx 3auHTepecoBaHHbIX CTOPOH crieayer o6ecneunTb COBMECTUMOCTb
CMCTEMbl MEHEXKMEHTA KayecTBa C 9TUMK TpeboBaHUaMM.

7.2.3 YnpaBneHue B3auMoaenuCcTBUAMKN

[na coaencraus B3aMMO3aBMCUMOCTAM (3aNNaHMPOBAHHLIM) MEXAY nNpoueccaMmn cneayer ynpaenstb
B3aMMOAEeiCTBMAMM (He3annaHWpOBaHHbLIMKM) B NPOEKTe. B ynpaBneHue cneayet BKNOYaTb:

a) pa3paboTky NnpoLeccoB ANs ynpaeneHns B3auMoaeinCTBUsIMMU;

b) npoBegeHue MeXMYHKLUMOHANbHLIX COBELLAHMI NO NPOEKTY;

C) paspeLleHne BOMpOCOB, TAKMX Kak MpoTuBOpevaluue Apyr Apyry 00sa3aHHOCTU WU U3MEHEHUs B
BO3AEWCTBUU PUCKA;

d) nsmepenue ap@PEKTUBHOCTU NPOEKTa C UCNONb30BAHUEM TaKMX METOAO0B, KAK AHANU3 OCBOEHHOIO
obbema (MeToa MOHUTOPUHTa 06LLer 3h(HEKTUBHOCTU NPOEKTA MO OTHOLLEHUIO K 6a30BOMY YPOBHIO BloaxeTa);

€) BbIMOSIHEHME OLIGHOK MPOABWKEHUA NPOEKTa ANs OLEHKU COCTOSHUA NPOEeKTa W MNaHUMpOBaHUs
ocTaBLuelics Yactu pabor.

OueHKM NPOABMXEHWA NPOEKTa TakKe CneayeT MCNonb3oBaTh ANSA OnpeaeneHus NoTeHUUarnbHbIX
npobnem BO B3aumogencrausax. Creayer OTMETUTb, YTO BO B3aUMOCBA3AX PUCK, Kak NPaBUIO, BbICOK.

MpumedvyaHune — OOMeH MHDOPMaLIEi B NPOeKTe ABNSAETCA 3Ha4YUMbIM (paKTOPOM B KOOPAWHALMM NPOeKTa 1
paccmaTpusaeTcsa B 7.6.

7.2.4 YnpaBneHue uameHeHusasMmn

YnpaBneHne uW3MEHeHWAMU BKMOYaeT B cebf  MAEHTMUKAUMIO, OLUEHKY, CaHKUMOHWPOBAaHME,
[OKYMEHTUPOBaHWE, BHeAPEHUe U KOHTPONb U3MEHeHUi. o TOro kak uameHeHne 6yaer caHKLMOHUPOBAHO,
cneayeT nNpoaHanu3uMpoBaTh Lenb, 00beM U BO3AENCTBUE U3MEHEHUA. Te U3MEHEHUs], KOTOpble BMUSIKOT Ha
Lenu npoekTa, HeoGxoAMMO COrnacoBbIBaTb C NOTpebuTenem U ApyrumMn 3aMHTEPECOBAHHBLIMU CTOPOHAMMU.

B ynpaBneHuun namMeHeHuamu Take HeoOXoaAMMO yUUTbIBATb CreayloLlee:

a) ynpasneHue U3MEeHeHUsiMU B 00nacTu NpUMEHEHUA NPOEKTA, LIENAX NPOEKTa U NNaHe MEHEAXXMEHTA
NpoeKTa;

b) KoopAauHUpOBaHME M3MEHEHMIn BO B3aMMOCBSI3aHHbIX MPOLECCaX MPOEKTa M paspelueHue nobbix
KOHWIINKTOB;

C) NpoLecChbl AOKYMEHTUPOBAHUSA U3MEHEHUN;

d) ynydweHue (cm. 8.3);

€) acnekTbl UBMEHEHUI, BNUAOLLME Ha nepcoHan (cm. 6.2.4).

M3MeHeHMss MOTyT NpuBOAUTL K BO3AEICTBUSIM Ha MPOEKT, U Takue BO3AENCTBUS CrieayeT onpeaensiTh
MakcuManbHO onepatusHo. CnegyeT aHanu3upoBaTb KOPEHHbIE MNPWUYUHBI BO3AENCTBUN, a pe3ynbrarbl
aHanu3a crnegyer UCnonb30BaTh ANA MOPMUPOBAHUS PELUeHUI U BHEAPEHUA YNYULLEHMI B NPOLECC NpoekTa.

Mepen BHeAPEHUEM M3MEHEHUI CNeayeT NnoAaBaTh 3anpoc Ha U3MEHEHWE B COOTBETCTBUM C MPOLIECCAMMU
npoekTa, YCTaHOBMEHHbIMM B MNNnaHe MeHemKMeHTa npoekta. COOTBETCTBYIOLLYIO AOKYMEHTUPOBAHHYIO
nHdopMaLuio, NPeaoCTaBEHHYIO C 3aNPOCOM, CreayeT BKMoYaTbh B 000CHOBaHWE ANSl UBMEHEHUS.

YnpaBneHue KoHpurypauusiMm ABrseTCsl aCneKToM MEHEAXXMEHTa M3MEHeHnn. B pamkax MeHegxmeHTa
NPOEKTOB 3TO NOHATUE MPUHATO ANA 0003HaYeHWUs KOHUrypauuu NPOAYKLUMUKU MNU YCNyr NPOEKTa U MOXET
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BKMOYaTh B cebs kak HenocTaBnsAeMble (Takne, Kak UHCTPYMEHTBI ANA UCMLITAHWI U NpoYee yCTaHaBNMBaeMOe
obGopynoBaHue), Tak U NOCTaBNAEMbIE U3AENUSA.

Mpumevyanune — [anbHedlwne yKasaHUs No ynpaeneHuto KoHpUrypaumamu npmeegeHsl B MICO 10007.

7.2.5 3aBeplieHue npouecca u NnpoekTa

MpoekT COCTOMT M3 NPOLECCOB, U 0COB0E BHUMAHWNE CeayeT YAENSATh UX 3aKPbITUIO.

3aBepLleHWe NpoLEecCOB M MpOEeKTa CreayeT onpedensaTb Ha CTaauu MHULMUPOBAHWUA NpOeKkTa u
BKIMIOYaTb B NNaH MeHempKMeHTa npoekTa. [pu nnaHupoBaHuK 3aBepLUEHNS NPOLECCOB U NMPOEKTOB crieayet
YYUTbIBaTL OMbIT, MONYYEHHbIW B X04€ 3aBepLUeHUSA Npeablaywmx NpoLeccoB U nNpoekToB (cM. 8). OaHako
B HEKOTOPbIX CNy4yasx B CUIy HenpeaBuAEHHbIX 0OCTOATENbLCTB HEOOXOAUMO 3aKpPbITh MPOEKT paHee unu
nosaHee 3annaHupPOBaHHOTO BPEMEHU.

Ha nto6om arane >uU3HEeHHOro LUMKa NpoeKkTa BbINONHEHHbIE NPOLECCH CneayeT 3aBepLuaTb COrnacHo
nnaHy. locne 3aeepLUeHNs Npouecca BCA AOKYMEHTUPOBAHHAA UHAOPMALUA AOMKHA ObITb CKOMMNOHOBAHA,
pacnpegeneHa B paMkax NpoekTa u MHULMKUPYIOLLEN OpraHm3aLuum COOTBETCTBYIOLLMM 00pa3oM U COXpaHeHa
B TEYEHWE YCTAHOBMEHHOro Nepnuoaa BPEMEHMU.

He3aBucMMO OT NPUYMHBI 3aBE PLUEHMSA NPOEKTA CreayeT NPOBOAUTL MOSHbIN aHanu3 ero 3PEeKTUBHOCTH,
B KOTOPOM [JOIKHA ObITb OTpaXkeHa BCHA COOTBETCTBYIOLLAA AOKYMEHTMPOBAHHAs MH(opmauusa, Bkn4as
UHOpMaLMIO N0 pe3ynsTataMm OLEHOK NPOABUKEHUA NMPOEKTa U BXOAHbIE AAHHbIE 3aUHTEPECOBAHHBIX CTO-
poH. Ocoboe BHUMaHWe cneayeT yaenaTb OT3biBaM noTpedutenen n Apyrux 3auHTEPEeCOBaHHLIX CTOPOH U
obecneynBarb, YTOObI Takue OT3bIBbl ObINU MO BOSMOXHOCTU U3MEPUMBIMU.

Ha ocHOoBe npoBeAEHHOro aHanu3a AOIKHblI ObiTb MOATOTOBIEHbI COOTBETCTBYIOLLME OTYETHI,
NOAYEPKUBAIOLLME OMbIT, KOTOPbIA MOXET ObITb MCMOMNL30BAH B APYrUX NPOEKTAX U C LENbIO YNy4YLLeHUSA Ha
NOCTOSIHHOWM OCHOBE (CM. 8.3).

Mpu 3aBeplieHnn npoekTa OCYLUECTBRAT OMuUUUanbHYIO nepeaavy npoaykuuM U ycryr npoekra
notpebutento. 3aBepLUeHME NpPOEKTa CYUTAKT He OCYLLECTBIEHHbIM A0 Tex Mop, noka norpebutenb He
BbIMOMHUT OhULManbHYIO MPUEMKY NPOAYKLMM U YCAYT NpOeKTa.

O 3aBepLueHnn npoekTa cneayet NPouHMOPMUPOBaTL 3aUHTEPECOBAHHbIE CTOPOHbI.

7.3 Mpoueccobl, CBA3aHHbIE C 06/1aCTbI NPUMEHEeHUA

7.3.1 OOwWme nonoxeHus

O6nactb MPUMEHEHUS NpOEeKTa BKMIOYaeT B cebs onuMcaHue npoayKUMWM W yCrnyr npoekTa, ux
XapakTepuCTUKU 1 Cnocob ux n3mMepeHus u oLeHkn. MNpoLecchl, CBA3aHHbIE C 06MacTbio NPUMEHEHUS:
a) HanpasneHbl:

1) Ha npeobpasoBaHue NOTPeBHOCTEN M OXuAaHWA noTpedutenen u Apyrux 3anHTEePEeCOBAHHbIX
CTOpPOH B TpeboBaHUs MpoeKTa, KOTOpble AOMKHbI ObiTb BHEAPEHbI ANs AOCTUXEHUS Leneii npoekTa, u
opraHusauuto 4eicTBuil, He0OXOAUMbIX ANt UX BHEAPEHMUS,

2) obecneyeHue paboTbl NnepcoHana B npegenax o6nactu NnpUMEHeHUs B Xo4e peanusauum 3Tux
OENCTBUN,

3) oBecneyeHue COOTBETCTBUSI AEWCTBUM, BbLIMOMHAEMbIX B paMkax npoekta, TpeboBaHUsIM,
ykasaHHbIM B 06nacTu NPUMEHEHUS;

b) Bkntoyatot B cebs:

1) paspaboTky koHuenuum (CMm. 7.3.2),

2) pa3paboTKy M KOHTPOnb 06nacTu npumeHeHus (cm. 7.3.3),

3) onpeaenenne gencreun (cm. 7.3.4),

4) KOHTpoOnb Aenctsui (cMm. 7.3.5).

MpumedvyaHue — CM. npunoxeHue A anst o63opa NpoLeccos.

7.3.2 Pa3paboTka KoOHUenuum

Crnieayet onpeaenuTb NOTPeBHOCTU U OXuAaHWUS NoTpebuTeneil B OTHOLUEHUW NPOAYKLUW W YCIyr U
npoLeccoB (YCTaHOBMEHHbIE U NOAPa3yMeBaeMble B LIESIOM), a Takke BCe NPUMEHUMbIE 3aKOHOAATESbHbIE
n perynupytowme TpebosaHmsa. OHM AOMKHbI ObiTb Npeobpa3oBaHbl B AOKYMEHTUPOBAHHbIE TpeGoBaHus,
KoTOpble, ecnu Toro TpebyeT noTpeduTenb, A0MKHbI ObITb 060I0AHO COrMacoBaHsbI.

Crneayet onpeaenuTs Apyrme 3amuHTepecoBaHHbIE CTOPOHLI U YCTaHOBUTb UX NoTpebHocTu. Ux cneagyet
npeobpa3oBarb B 4OKYMEHTUPOBAHHbIE TPebOBaHUA W, €CNU NPUMEHMMO, COrnacoBaTb C NOTpebutenem.
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7.3.3 Pa3pa6oTka u KOHTPOJSIb 06NacTy NnpuUMeHeHUA

Mpu pa3pabotke obnactu NPUMEHEHUs MpOoeKTa CreayeT OnpeaeninTb XapaKTEPUCTWUKW MPOAYKLUM
WK yCryr NpoekTa W AOKYMEHTMPOBATb UX B W3MEPUMOi ¢hopme U noapobHOo. [aHHble XapaKTepUCTUKM
crneayeTt MCMonb30BaTh B KAYECTBE OCHOBLI ANl MPOEKTUPOBaHUA U paspaboTku, a Takke ykasaTb, Kakum
00pa3omM aTu xapakTepucTukum OyayT M3MEpPATLCS UNKU Kakum obpaszom OyaeT M3amMepAaTbCa uX COOTBETCTBUE
TpeboBaHuam notpebutenein U Apyrux 3aMHTEPECOBAHHbIX CTOPOH. XapakTepuCTUKN NpoayKUMU U yCrnyr u
NpOLEeCCOB AOMKHbI NPOCNEXMBATLCA NO OTHOLLEHUIO K JJOKYMEHTUPOBaHHbIM TpeboBaHMsiM noTpedutens u
ApYIMX 3auHTEPECOBAHHbLIX CTOPOH.

Ecnu npu paspaGotke o6nactu npuMeHeHUs1 pacCMaTpUBaloT anbTepHaTUBHbLIE NOAXOAbI U PELLEHMUS,
crneayet 3aA0KyMEHTMPOBaTh BCNOMOraTenbHble CBUAETENbCTBA (BKNIOYAA NPOBEAEHHLIN aHanU3 U npoune
NpUMEHEHHbIE Mepbl) U 06nacTb NPUMEHEHUS.

MpumevyaHne — VYnpaeBneHne u3MeHeHUsIMM B obnacTu NpPUMEHEHUA paccMaTpuBaloT B Mpolecce
MEHEAXMEHTa U3MEHEHWI (CM. 7.2.4).

7.3.4 OnpepeneHue nencTBUN

MpoexT cneayeT CUCTEMATUYHO CTPYKTYpUpOBaTb HAa yNpaBnsieMble AEWCTBUS ANS BbINOJIHEHUN
Tpebosanuii notpebutenen, NpeabABNSEeMbIX K NPOAYKLUM, YCRyraM U NpoLeccam.

NMpuMeyaHune — YacTo TepMUH «CTPYKTYpa pacnpejerieHusi» UCronb3yoT ANA onucaHusa cnocoGa pasgeneHus
NPoeKTa No YPOBHSIM Ha AUCKPETHbIE FPYNMbl AN NPOrpaMMUPOBaHUs, NTaHUPOBaHUA U yNpaBneHusa 3aTpatamu. Taioke
TaKue TEPMUHBI, KaK «[1eACTBUSA», «3afia4n» N «KOMMIIEKChH paboT», NPUMEHSIIOT AN 0603Ha4YeHNA areMeHToB Nogo6Horo
CTPYKTYPUPOBaHUsl, @ ero pesyrsTart, kak NpaBuno, HasbiBaloT «CTPYKTypa pacnpegerneHust pabor» (CPP).

MepcoHany, Ha3Ha4YeHHOMY Ha MPOEKT, CrneayeT NPMHUMAaTh y4acTue B OnpeAerneHun Takux AeNCTBUIA.
OTO NO3BONUT NPOEKTHOW OPraHM3auun M3BNeYb BbIrOAY U3 UX ONbITA U AO0OUTLCA MX NOHUMAHUSA, NPUHATUS
N BNageHus.

Kaxxgoe aeictBue cneayer onpeaensatb TakuMm o6pa3oM, utobbl ero pesynsrarbl Obinv U3MEPUMBIMU.
MepeveHb AeWCTBUMI CcrieqyeT NPOBEPATb HA NpeAMET ero nomnHotbl. B onpeaeneHHble aencTBuAa cnegyet
BKIIOYATb MPAaKTUKM MEHEeAXMEHTa Ka4yeCTBa, OLEHKU NPOABWXKEHUS MPOEKTa, NOArOTOBKY WM MojajepXkaHue
nnaHa MeHemKMeHTa NpoekTa.

B3aaumoneincTema mexay AencTBUSIMK B MPOEKTE, KOTOPble NOTEHUMANbHO MOTYT Bbi3BaTb NpoGnembl
MeXay NPOEKTHOM OpraHu3aumen U 3aMHTepecoBaHHbIMU CTOPOHaMU, cneayeTr onpeaenuTb, UMK YNpaBnsATb
U JOKYMEHTUPOBATb.

7.3.5 KoHTponb aencreun

[eiictBuA B pamkax npoekTa creayer BbIMOMHATb U KOHTPONMPOBaTb B COOTBETCTBUM C MITAHOM
MeHezXMeHTa npoekTa. KOHTpOonb NpoLeccoB BKMoYaeT B ce6s KOHTPOSb B3aUMOAENCTBUIA 151 MUHUMU3aLIUK
KOHNMKTOB Mnu HegopasymeHuin. Ocoboe BHMMAaHWE B npoLeccax, NPUMEHSIOWMUX HOBbIE TEXHOIOMMMU,
HeoOX0AMMO YAENATb UX YNPaBNEeHNIo.

JencTeua criegyeT aHanusuMpoBaTb U OLEHMBATb, ANA TOro 4ToObl onpeaenuTb MNOTEeHUUarnbHble
OTKITOHEHUS Y BO3MOXHOCTU ANA yNyyLleHUs NponM3BoanMbIX AecTBui. Cpoku NpoBeaeHUs aHanusa cnegyer
agantnpoBaTtb B 3aBMCUMOCTU OT CIMOXXHOCTU NMpOEeKTa.

Pesyneratel aHanusa cnegyeTr MCNonb3oBaTb ANs OLEHKU NPOABMXEHUA NPOEKTa, YTOObl OLEeHUBATL
BbIXOZIHbIE AAHHbIE MPOLECCa U CMNIaHWPOBAaTh €LUE HE BbIMONHEHHYIO YacTb padoT. MepeCMOTPEHHBI nnaH
OCTaBLUENCca yacTu paboT crneayeT 40KYMEHTUPOBATD.

7.4 Mpouecchbl, CBA3aHHbIE CO BPEMEHEM

7.4.1 O6umume nonoxeHun

Mpouecceol, CBA3aHHLIE CO BPEMEHEM, HanpaBeHbl HA OnpeAeneHne 3aBUCMMOCTEN U NPOAONMIUTENb-
HOCTM AEWCTBUI, a Takke Ha oGecneyeHne CBOEBPEMEHHOIO 3aBEPLLEHUS NPOeKTa.

Mpoueccol, CBA3aHHbIE CO BPEMEHEM:

a) nnaHupoBaHWe 3aBUCUMMbIX AENCTBUIA (CM. 7.4.2);

b) oueHka NPoOAOMKUTENBHOCTH (CM. 7.4.3);

¢) paspabotka rpacuka (cm. 7.4.4);

d) KoHTponb rpacduka (cm. 7.4.5).

MpumevyaHnune — Cm. npunoxerHne A ansa ob3opa npoLieccos.
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7.4.2 MnaHupoBaHue 3aBUCUMbIX AEWCTBUN

B3aumozaBucuMocTn mMexay AeiCTBUAMU B NPOEKTE CReayeT ONpeaensTb U NpoaHanM3upoBatb Ha
npeaMeT cornacoBaHHOCTH. NioByio NOTPeGHOCTL B USMEHEHNM AaHHBIX NpoLecca uaeHTudukaLmmn 4encTeui
cnegyeTt 060CHOBbIBATL U JOKYMEHTUPOBATD.

Ecnu ato BO3MOX>XHO, B XoAe pa3p860TKVI nnaHa npoekta cneayer ucnonb3oBarb CTaHAApPTHbIE UK
NpOBEpeHHbIE CeTeBble rpadpuku npoekra Ans U3BEYEHMA MNonb3bl U3 npeablayliero onbita. Cneayer
NPOBEPUTbL UX NPUTOAHOCTb ANA NPOeKTa.

7.4.3 OueHKa NpoaOIMKUTENbHOCTHN

OLleHKl/I npoAOIDKUTENBbHOCTU Ll,el7ICTBI/Il7I cnegyetr BbINOMHATbL MepcoHany, OTBETCTBEHHOMY 3a 3Tu
aencteus. OUEHKM NpPOAOIHKMTENBHOCTM MNPOLUMOrO OMbiTa AOMKHbI OblTb MPOBEPEHbLI HA TOYHOCTb WU
NPUMEHUMOCTb K YCNOBUAM TEKYLLIero npoekTa. BxoaHble AaHHbIe CrneayeT AOKYMEHTUPOBATb, & TakKe cneayet
obecneynBaTh X NPOCNEXNBAEMOCTb 10 UCTOUYHUKA NPOUCXOXKAEHUSA. [Mpu cGope OLEHOK NPOAOIMKUTENBHOCTH
LenecoobpasHo MoslyunTb COOTBETCTBYIOLLME OLIEHKU PECYPCOB OAHOBPEMEHHO C BXOAHLIMW AaHHLIMU Afis
nnaHupoBaHMA pecypcos (CM. 6.1.2).

Ecnu B oueHke NPOAOMKUTENLHOCTU NPEANOnaraeTcA 3HauYuTenbHas CTeneHb HeonpeaeneHHOCTH,
AOJDKHbI OLeHMBaTb, AOKYMEHTUPOBATb U CHWXaTb PUCKW. ,D,OI'IyCTVIMOCTb OCTaTO4HbIX PWUCKOB cneayer
BHEAPATb B OLIEHKY.

Ecnu Heobxoaumo unu npuemnemMo, crneayet npuenekaTb NoTpebuTtens unu apyrne 3anHTepecoBaHHbIe
CTOPOHbI B OLIEHKY MPOAOIMKUTENBHOCTH.

7.4.4 PaspaGortka rpaduka

BxoaHble pgaHHble AnA pa3paboTku rpadhuka crnefyet onpeaensitb M MPOBEpPATb Ha COOTBETCTBUE
onpedeneHHbIM  ycnoBusiM  npoekta. [eWcTtBus €  ANUTENbHbIM  BPEMEHEM  BbIMOFHEHUSA UMK
NPOAOIMKMTENbHOCTLIO CNEAYET yUuTbiBaTh NPU ONPeaeneHnn KPUTUYECKOro nyTu. Kputuieckui nytb — 310
nocneaoBaTensHOCTL AEWCTBUN, Oonpeaensiowas Haunbonee CKOpbIA CPOK 3aBEpLUEHUSA MPOEKTa WUMKu ero
3Tana nocpeacTBOM CETEBOro rpadouka, OT Havana Ao KOHUa NpoekTa CO BCeMU 3aBUCUMBIMU AE€WUCTBUSIMM.
Ina atoro TpebyeTca yeTkas naeHTudunkaums.

Crnieayet BHeAPATb CTaH4apTHble dhopmarsl rpadmka, nogxoaaLwmue Ans pasinmyHbiX Nosib3oBaTenen.

CneayeT nNpoBepsTb COrMacoBaHHOCTb OLEHOK NMPOAOIHKMTENBHOCTM G 3@BUCUMbIMU AENCTBUAMU. Jlio-
Oyt0 0BHapy>KEHHYIO HECOBMECTMMOCTL CNeAyeT YCTpaHsaThb 10 3aBepLUeHns U Bbinycka rpaduka. B rpacukax
cnegyet onpeaensitb KpUTUYECKne n 6nm3kue K KpUTUYECKUM AeiCTBUA.

B rpacuke cnegyet onpeaensTb cobbiTuA, AN KOTOPbIX TPeBylOTCS cneuuanbHble BXOAHbIE AAHHbIE
WM peLUEeHUst U COBLITUA, MPU KOTOPbIX NNAHUPYIOTCS 3HAYUTESbHBIE BbIXOAHbIE AaHHbIE. Takue cobbiTUA
MHOrgA Ha3bIBAKOT «KMIOYEBLIE COOLITUS» UNKU «BEXU». B rpadmk cnegyer BkMo4aTh AeHCTBUA NO OLEHKE
NPOABMXEHUS NPOEKTa.

Ecnu Heobxogumo, cnegyeT npuenekatb NoTpebuTenei u Apyrue 3auHTepecOBaHHbIE CTOPOHbI K
paspaboTtke rpaduka unu MHMOPMMPOBAaTh MX O Hell. CneayeT aHaNU3UPOBaTb BHELLHUE BXOAHbLIE AAHHbIE
(Hanpumep, BXOHbIE AAHHbIE, 3aBUCSLLME OT NOTPedUTens, NoNny4eHue KOTOPbIX OXXMAAETCs B XOA4e NPOoeKTa)
W y4uTbIBaTh UX B rpadpuke.

CooteeTcTBylOWMe rpadpuku cnegyer nNpesocTapnsTb NOTPEOMTENO U APYrMM 3aWHTEPECOBAHHbLIM
CTOPOHAaM ANsi UHPOPMUPOBAHUA UM, NPU HEOBXOAUMOCTH, ANA 0806PEHUA.

7.4.5 KoHTponb rpaduka

MpoekTHON opraHu3auuu cneayeT NPoBOAUTL PEryNApPHbIA aHanu3 rpacuka NnpoekTa, Kak ycTaHOBNEHO
B MnaHe MeHemkmeHTa npoekta. OnA obecnevyeHus afeKBaTHOTO KOHTPOMsS AeiCTBUM, NpPOLIECCOB U
COOTBETCTBYIOLLEH MHGOPMaLUM B pamKax NpoeKTa crieayer ycraHaBnuBaTk CPOKM NPOBEAEHWUA aHanusa
rpaduka u nepmoan4HOCTbL COopa AaHHbIX.

CneayeT NPOBOAUTL aHanu3 npoABUXEHWUA npoekTa AnA onpeaeneHusa TeHaeHuMn U BO3MOXHbIX
PUCKOB U BO3MOXHOCTEN B OCTaBLUECS YacTu paboT no npoekty (cMm. 7.7). Mpu oueHke NPOABMXKEHMUS Npo-
eKTa U Ha COBELLaHWAX CrneayeT UCMOonb30BaTb akTyanbHble rpadukn. OTKNOHeHUs oT rpadmka cnepyer
I/Ip,eHTI/ICbI/ILI,VIpOBaTb, aHanu3npoBaTb, U, €Crnn 3TO BaXXHO, B UX OTHOLUEHUU O OJDKHbI ObITb OCyLleCTBNEHbI
COOTBETCTBYIOLLME AEACTBUS.

Cneayet onpeaensitb KOPeHHble MPUYUHBI PacXoXaeHWn ¢ rpacpukoM, kak GnaronpUATHLIX, Tak U
HebnaronpuATHbIX. CnegyeT npeanpuHUMaTh AEWCTBUS, rapaHTUPyKOLMe, YTO HebnaronpuaTHLIE PaCXOXk-
OEHUA He OKaXyT BMMAHMA Ha Uenu npoekTa. MpuunHbl GnaronpuATHLIX U HEDNAronpPUATHBLIX PaCXOoXAEHWI
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cnefyeTt MCnonb30BaTb ANA NPEAOCTaBNEHUA TEX AaHHbIX, HA KOTOPbIX OCHOBAHO NOCTOSIHHOE YryylUeHue
(cm. 8).

CnegyeTt onpeaenuTb BO3MOXHOE BNUAHUE M3MEHEHU rpaduka Ha OOQXKeT M pecypcbl NpPoekTa, a
TaKke Ha Ka4eCcTBO NPOAYKUUW U YCIyr. PeleHnsa no Heo6xoauMbIM AENCTBUSIM CneayeT NpUHUMAaTh TONbKO
Ha OcHOBaHuM haKTOB, NOCME y4yeTa MX BO3MOXHbLIX BO3AEWCTBUI HA Apyrue nNpouecchl U uenu npoekTa.
M3meHeHUsi, KOTOpble BAWSAIOT HA LENuM NpoekTa, crneayeT CornacoBbiBatb C notpebutenem u Apyrumu
3auHTEpPECOBaAHHBIMU CTOPOHAMMW 40 MOMEHTA UX BHEAPEHUS.

Ecnu B aeicTBUM HEOOXOAMMO YUMUTLIBATL PACXOXAEHUS, CreayeT onpeaenuTb 3aAevcTBOBAHHbIN
nepcoHan u ero dyHkuuu. MepecmoTp rpaduka AoMmkeH ObiTb CKOOPAWHMPOBAH C APYTMMU Mpoueccamu
npoekTa npu paspaboTke nnaHa ocTaBLUENCs YacTu pabor.

Cnegyer OCYyWECTBNATb MOHMTOPUHI BHELUHWX BXOAHBLIX AaHHbLIX (HanpuMmep, BXOAHbIE AaHHble,
3asucawme o1 notpebutens, oxugaeMbie B xoge npoekta). Morpebutensa u apyrue 3amHTEpPeCOBaHHbIE
CTOpOHbI cneayer UHGOPMUPOBaTb O MIOOLIX MPEANOXEHHbIX U3MEHEHUAX B rpadmke U NpuBnekatb K
NPUHATHIO PELLEHUIA, KOTOPbLIE HA HUX BIUSAIOT.

7.5 Mpouecchbl, cBA3aHHbIE C 3aTpaTaMu

7.5.1 O6uwue nonoxeHun

Mpoueccol, cBsi3aHHbIE C 3aTparamu, HanpasneHbl HA NPOrHO3WPOBaHWE W ynpaBneHue 3aTpaTtamu
NpoekTa, T. €. AOMKHbI 06ecneYnBaTh BbLINOSIHEHUE NPOEKTA B paMKax OIOMKETHLIX OrPpaHUYeHuit U TO, YTO
uHcpopmaLuaA No 3aTparaM MOXET ObITb NPeAoCTaBNeHa MHULMUPYIOLLEN OpraHu3auuu.

Mpouecceol, CBA3aHHbIE C 3aTpaTamMum:

a) oueHka 3arpar (cMm. 7.5.2);

b) GopxeTuposaHue (cm. 7.5.3);

C) KOHTPOSb CTOUMOCTH (CM. 7.5.4).

Mpumevyanus
1 CM. npunoxeHue A ansa ob3opa npoueccos.
2 [JanbHeilune ykazaHus Mo 93KOHOMUYECKUM BO3AEWCTBUAM MEeHEAXMeEHTa KadecTBa npusegeHsl 8 CO 10014.

7.5.2 OueHka 3aTpart

Bce 3artpatbl N0 NPOEKTY creayeT YEeTKO onpeaermtb (HanpuMmep, CTOMMOCTb AEeNCTBUIA, HaKnaaHbIX
pacxoaoB, nMpoaykuuum u ycnyr). B oueHke 3arpar AOMmkHbl ObiTb YYTEHbI COOTBETCTBYIOLLME WCTOYHUKK
UHopMaL MK, n ee CrnegyeT CBAsbIBaTL CO CTPYKTYPOW pacnpegeneHusa npoekra (cm. 7.3.4). OueHku 3arpar
no npeabiayLMm NpPoekTaMm AOSKHbI ObITb NPOBEPEHbI HA TOYHOCTL U NMPUMEHUMOCTb K YCMOBUSAM TEKYLLMX
npoekToB. 3aTparbl Crieayer AOKYMEHTUpOBaTb U obecrneynBarb NPOCHEXMBAEMOCTb A0 UCTOMHUKOB UX
NPOUCXOXKAEHUS.

Ocoboe BHMMaHME CReayeT yaensTb AOCTaTOMHOCTU CPEACTB OlOaKeTUpoBaHusi Ans pas3pabortkw,
BHEAPEHUA U NOoAAEPXKaHUA CUCTEMBI MEHEIPKMEHTA KAYeCTBA NPOEKTA.

B oueHke 3aTpar cnefyeT y4uTbiBaTh TEKYLLME U MPOTHO3UPYEMbIE TEHAEHLMU B 9KOHOMUYECKON cpeae
(Hanpumep, UHNALMIO, HANOroobMnoXeHWe U KypChl BanioT).

Ecnu B oueHKke CTOMMOCTM npeanonaraeTca 3HaduTenbHasa CTeneHb HeONpeaerneHHOCTH, TaAKue pUCKM
cnegyeT uaeHTMduUMpoBaTb, OLEHUBAaTb, AOKYMEHTUPOBATb U NPUHUMAaTL B X OTHOLLEHMW COOTBETCTBYIOLLME
aencreua (oM. 7.7.2). lonyck Ha OCTaBLUYOCA HEONPEAENEeHHOCTb, KOTOpasi MHOTAa Ha3bIBAETCA «HenpenBu-
JeHHble 00CTOATENLCTRBAY, CNEAYET BHEAPSATh B OLIEHKY.

OueHky 3artpaT cneayeT COCTaBnsTb B Takok coOpme, KOTopasi MO3BONSET YCTaHaBNMBaTb W
paspabartbiBaTb OI0AXETbl B COOTBETCTBMU C 0A0BPEHHBIMM NpoLeccaMu ByxranTepcKkoro y4eTa, a Takke no-
TpeBHOCTAMM NPOEKTHON OpraHm3aumu.

7.5.3 bBrogpkeTUpoBaHue

BropxeT npoekTa cnegyeT OCHOBLIBaTL HAa OLIEHKaX 3aTparT W rpacukax COrMacHoO OnpeaeneHHoMy npo-
Lieccy ero NpUHATKS.

Cnepyet obecneunBatb COBMECTUMOCTb GlogxeTa ¢ Lensamu npoekta. Jliobble NPeanonoXeHus, He-
onpeaerneHHoCTM U HenpeaBUAEHHbIE 06CTOATENLCTBA ClieAYeT ONPEAENnUTL U AOKYMEHTUPOBaTL. B Glomker
CrieayeT BKMIOYaTh BCE CAHKLMOHUPOBAaHHbIE 3aTpaThl U COCTaBNATL €ro B hopMe, NPMeMnemMoi Ans KOHTPO-
i CTOMMOCTH MPOEeKTa.
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7.5.4 KOHTPONb CTOMMOCTH

Mepea ocyuwecTBneHuem pacxofoB cneayer paspabarbiBatb, AOKYMEHTUPOBATb  CUCTEMY
KOHTPOMNS CTOMMOCTU M COOTBETCTBYIOLLME NPOLIECCHI U AOBECTU UX A0 CBEAEHUA NUL, OTBETCTBEHHLIX 3a
CaHKUMOHUPOBaHWE paboT unu pacxofoB.

CresyeTt ycTaHaBnMBaTh CPOKW MPOBEAEHUSI aHanM3a u NnepuoauYHOCTb COopa AaHHbLIX U MPOrHO30B.
3710 obecnevnBaeT aeKBaTHbIN KOHTPOINb AENCTBUMI U COOTBETCTBYIOLLEN MHGOPMALIMM B paMKax NPoeKTa.
MpoekTHOW opraHM3auumn crielyeT yA0CTOBEPUTLCSA, YTO OCTaBLLASICA YacTb paboT No NPOeKTy MOXET ObiTb
BbINONTHEHA B paMKkax ocraBsLuerocsi biomkera. Crniegyert onpeaensitb noboe oTknoHeHue ot GiogxeTa u, ecnu
o6HapyXeHO NpeBbilUEHUE NpPEeAenoB, CriefyeT NpoBOAWUTL aHanuM3 OTKINOHEHUS W NpeanpuHUMaThb B ero
OTHOLLEHWUM COOTBETCTBYIOLLUE AECTBUS.

Cneayet aHanM3upoBaTh TEHAEHLMU B 3aTpaTax NPOeKTa C MCNOMb30BaHUEM TakUX METOAMK, KaK aHanum3
0CBOEHHOTO 06bema. NnaH BLINONMHEHUS OCTaBLUENCA YacTh paboT cnegyeT aHanu3upoBaTth ANA BbiIABNEHUS
HeonpeaeneHHOCTEN.

Cneayetr onpefensiTb KOPEHHble MNPUYMHBI PacXoXxaeHun ¢ OlomKeTOM, Kak OnaronpuATHbIX, Tak
u HebnaronpusiTHbIX. Cnegyer npeanpuHuMmatb AelcTeus, obecneumBaiolue, 4YTO HeOnaronpusitTHble
pacxoXaeHust He BNUSIIOT HA uenu npoekTa. MNpuunHbl 6NnaronpuATHLIX U HEONAroNnpUSATHLIX PaCXOXAEHUIA
cneayeT ucnonb30BaTh AN NPeAoCTaBNEeHUS AaHHbIX AN NOCTOAHHOTO ynyylieHus (cMm. 8).

PeLueHusi no Heo6XxoaUMbIM AENCTBUAM CneayeT NPMHUMATL TONbKO HA OCHOBaHUM (DAKTOB NOChne y4eTa
MX BO3MOXHbIX BO3€CTBUIA HA 1pyr1e NpoLecchl U Lienu npoekTa. M3MeHeHus B CTOMMOCTM NpoekTa crneayet
Hagnexawmm obpasom ofo6puTh M CaHKUMOHMPOBATbL Nepea OcCyLlecTBneHuem pacxonos. lMepecmorp
nporHo3a OlopkeTa crneayer KOOpAMHMPOBATL C APYIMMM NpoueccaMu MpoekTa npu paspaboTke nnaHa
ocTasLuencs yactu pabor.

Mudopmaumio, Heobxoaumyio ana obecneveHns CBOEBPEMEHHOIO BbICBOOOXAEHUA CPEACTB, cneayet
NpeaoCTaBnATb B KAYECTBE BXOAHbLIX AAHHBIX 4518 NPOLEeCcca yNpaBneHus pecypcamu.

MpoeKkTHON opraHuM3aumM cneayer OCYLUECTBNATb PErynapHblii aHanmM3 CTOMMOCTU NPOEKTa COrnacHo
NNaHy MEHeOKMEHTa MPOEeKTa M yuuTbiBaTb NoOble apyrue PMHAHCOBLIE aHanU3bl (HaNpUMep, BHELUHWUI
aHanu3 COOTBETCTBYIOLLIMX 3aUHTEPECOBAHHBIX CTOPOH).

7.6 Mpouecchkl, CBA3aHHbIe ¢ 06MeHOM uH(opmauuen

7.6.1 O6LwmMe nonoxeHus

Mpouecchl, cBA3aHHbIE C 0OMEHOM UHDOPMAaLMEN, HANPaBAEHbI HA coaencTBUe 00MeHy MHopmaumen,
HeoBX0aMMON ANA NPOeKTa.

OHu obecneynBaloT CBOEBPEMEHHOE M Haanexailee dopmupoBaHue, cOop, pacnpocTpaHeHue,
XpaHeHue 1 OKOHYaTErNbHOE yaaneHue MHOpMaLun No NPoeKTy.

Mpouecchl, CBA3aHHbIE ¢ 0OMEHOM MHOpPMaLUeii:

a) nnaHuposaHue obMeHa uHcdopmauueii (cMm. 7.6.2);

b) ynpaeneHwe nHdopmaumen (cm. 7.6.3);

C) KOHTpoOnb 06MeHa uHcopmauumen (cm. 7.6.4).

MpumevaHus
1 CM. npunoxeHune A fnsa o3HakommeHus ¢ 0630poM NpoLeccos.
2 [ononHutensHasa nHgopmaums npuseseHa 8 MICO 9004.

MpoekTHOM opraHusauuu cnepyer obecrneyuBaTb OMPEAEneHue Haanexawmx npoueccoB obmeHa
uHopmaumen 1 06MeH MHdopMaLmMen Mexay NpoLeccaMi NPoekTa, a Takke Mexay NpoekTom U Apyrumu
CBA3AHHbLIMW NPOEKTaMu, noTpedutenem v APYrMMKW 3auHTEPECOBaHHBLIMU CTOPOHAMM U WUHULMUPYIOLLE
opraHu3auuen.

7.6.2 MnaHupoBaHue ob6mMeHa nHopMaumen

WHWUMupytoLein M NpoeKTHOM opraHusauuu cnegyer obecneymBaTb YCTaHOBIIEHWE HaANeXalUux
npoueccos obmeHa MHGOPMaUMein ANs NpoekTa W OcyLIECTBNEHMEe oBMeHa MHopMaLUMeEn B OTHOLLEHWUU
TEKyLLEero COCTOSIHUA CUCTEMbI MEHEDKMEHTA Ka4ecTBa.

B nnaHuposaHun obmeHa wuHOpPMauMen cnegyer yuuTbiBaTb MNOTPEOHOCTU  UHULMMPYHOLLE
opraHusaumu, NPOEKTHOW OpraHu3auumn, NnoTpebuTens n Apyrux 3anHTEPECOBaHHLIX CTOPOH, a Ero pesynerarThl
cnegyeTt AOKYMEHTMPOBATb B niiaHe obMeHa nHpopmaumen.
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B nnane obmeHa nHdopmauumel cneayet onpeaenaTb MHgopmauumio, kotopas Oyaer oduumansHo
nepegaeaTbCl, HOCUTENWU ANA €e nepeaaqu M NepuoanydHoCTb oOmeHa uHdopmauueinn. B nnaHe obmena
uHdopmauuen cneayet onpeaensatb TpeOOBAHUA K HA3HAYEHMWIO, NEPUOANYHOCTU, CPOKaM NPOBeAEHUS U
JOKYMEHTUPOBAHHOW UHAOPMALMK MO COBELLAHUSIM.

CneayeT 3annaHnpoBartb hopmar, A3blk U CTPYKTYPY AOKYMEHTUPOBAHHOW MHMOPMaLMKU NpoekTa aAns
obecneyeHuns ee coemecTUMocTu. B nnaHe o6meHa uHdopmaumen cneayet onpeaensTb CUCTEMY YNPABNEHUA
nHgopmauuein (CM. 7.6.3), onpeaensAtb oTnpaBuTenei u nonyyarenein UHGOOPMAaLMM U yKa3biBaTb CCbINKY
Ha COOTBETCTBYIOLLME Mepbl YNpaBneHus [OKYMEHTUPOBAHHOW MHAOpMaLmen. dopmar OTYETOB NO OLIEHKE
NPOABMXEHUA NPOeKTa CreayeT onpeaenuTb TakuMm o6pa3om, 4ToObl OH OTpaXkan OTKIIOHEHUS OT NnaHa
MEHeAXMEHTa NpoeKTa.

NMpumevyanune — B 7.5 UCO 9001:2015 npuBepeHa AononHUTenbHas WHdopmaumsa o6 ynpaeneHuu
[OKYMEHTUPOBaHHON UHpopMaLMen.

7.6.3 YnpaBneHue uH¢popmaumen

MpoekTHOW opraHu3auun crniefyer onpeaensATb CBou noTpebHocTu B MHcopMauun u paspabotatb
cucTemy ynpasneHus J0KyMEHTUPOBAHHOW UHAopMaLMEN.

MpoekTHOM opraHn3aumm TaKKe CneayeT onpeaenaTb BHYTPEHHUE U BHELUHWE UCTOUMHUKM HAOopMaLuK.
B cnocobe ynpaBneHusi uHdopmaLmeir HeobxoaUMO y4UTbIBaTL NOTPEGHOCTU NPOEKTHOW U MHULIMUPYIOLLIEN
opraHusauuu.

[Ona ynpaeneHuss uHdopMauuen B NpOeKTe CneayeT ycTaHaBnueBaTb MPOLIECCHI, onpeaensiowue
cpegcTea ynpaBneHusi Ans  MOArotoBku, cbopa, uaeHTuduMkaumum, knaccudukauuu, akTyanusauyuu,
pacnpocTpaHeHust, MOALUMBKWA, XPaHEHWsA, 3alUTbl, BOCCTAHOBMIEHWUS, CPOKA XPAHEHUS U YHUUTOXKEHMUA
UHpopmaLmu.

B nokymeHTupoBaHHOW wHAOpMaUun criegyet ykasbiBaTb YCAOBUA, NPEBAnNUpyoOLMe Ha MOMEHT
odhopmneHuns sanucei o 4enNCTBUsAX. 3TO NO3BONUT NPOBEPATL AOCTOBEPHOCTb U aKTyanbHOCTb UHhOpMaLUK
nepes ee UCNonb30BaHUEM B APYrMX NPOEKTaX.

MpoekTHOI opraHu3auun cneayetr obecneunTb Haanexaulylw 6e30nacHOCTbL MHGOPMAaLMKU C YYETOM
KOHMAEHLUMANBHOCTHW, AOCTYMHOCTM U LIENIOCTHOCTU MHpOpMaLK.

CnepyeT obecneynsatb COOTBETCTBME MHOPMALMKU NOTPEBHOCTAM norny4yarenen, a Takke ee YeTkoe
NPEefoCTaBneHne U pacnpoCTPaHEHUE C XXECTKUM cobnoaeHueM rpacukos.

Cnegyet oduuuansHO JOKYMEHTUPOBATL BCE COMMALLEHUS, BMIUAIOLLME HA OCYLUECTBNEHWE MPOEKTa,
BKIOYasi HeouumarnbsHble.

Crneayer ycraHaBnuBaTb MNpasuna M WHCTPYKUMM MO NPOBEAEHMIO COBELaHui u ofecneuntb MuX
COOTBETCTBUE TUMY COBELLAHUS.

MoBecTku coBeLLaHWin crieyer pacnpoCTPaHATL 3apaHee U yKa3biBaTb MO KXAOMY NYHKTY nepcoHan,
Ybe NPUCYTCTBME HEOBXO0AMMO.

B npoTokonax COBELlaHWi crneayeT ykasbiBaTb CBEAEHUS O MPUHSATBLIX PELUeHUAX, 3HAYUTENbHbIEe
BOMPOCHI U COrMacoBaHHble AENCTBUS (BKMIOYAs CPOKM MX UCMONMHEHUS U NEPCOHAN, HA3HAYEHHLIN ANnA ux
ncnonHeHus). MpoTokonkl crneayer pacnpocTpaHATb CPean COOTBETCTBYIOLMX 3aUHTEPECOBAHHBLIX CTOPOH B
COrnacoBaHHbIE CPOKU.

MpoekTHOI opraHu3auun cnegyeTr UCMoNb30BaTb AaHHbIE, MH(POPMALMIO U 3HAHUA ANS onpeaeneHus
U BbINOMHEHUA CBOUX Lenen. MeHegxepaMm NPOEKTHOW OpraHu3auuu cneayetr oueHUBaTb NPeUMyLLecTBa
MCNOMNb30BaHUs HPOPMaLMK AN yny4dleHus ynpasneHusa nigopmauumen (cm. 8).

Cucrtema ynpaBneHust HpopmMauuen AomkHa 6biTb MAaKCMMAanbHO NPOCTOM.

7.6.4 KonTtponb o6meHa uHgopmMaumei

Crneayer 3annaHupoBaTb W BHEAPUTb CUCTEMy oOOMeHa uHOpMauuen, KOTOpyl Heobxoaumo
KOHTPONUpOBaTh, MOABEPraTb MOHUTOPWHTY W aHanudy, Ans Toro 4tobbl obecneunuTb ee MOCTOAHHOE
cooTBeTcTBUE TpeboBaHuAM npoekta. Ocob0e BHUMAHME Cneayer yaensTb B3auMOAEWUCTBUSAM Mexay
dYHKUMOHANBHBIMU AULAMU U OPraHWU3aLmMsIMKU, B KOTOPbIX MOTYT BO3HUKHYTb HEAOMNOHMMAHNE U KOH(IUKTbI.

7.7 MNpouecchl, CBA3aHHbIE C pUCKaMMU

7.7.1 O6GlMe nonoXxeHus
B uenom «pucku npoekra» — 93TO CreACTBUS BIIMSHUS HEONpeAeneHHOCTM Ha Uenu npoekra.
MeHeaKMEHT pUCKOB MPOEKTAa paccMarpuBaeT HeonpeaeneHHOCTU B pamKax BCero npoekra. [Ana 3toro
TpebyeTcsi CTPYKTYPUMPOBAHHbIN NOAXOA, KOTOPLIA CrieAyeT AOKYMEHTMPOBATb B NMNaHe MEHEIDKMEHTA PUCKOB.
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Mpouecchl, CBSA3aHHbIE C PUCKaMK, HanpaBneHbl HA MUHUMM3AUMIO BIIMSAHUSI NOTEHUMANbHbIX HEraTMBHbIX
COBbITUIN M MCNOMb30BAHUA BO3MOXHOCTEN ANS YNYYLIEHUA U UHHOBALMI, CBA3AHHbLIX HE TOSbKO C NpoLec-
caMu NPOEKTa, HO M C MOBbLILUEHHOW LIEHHOCTbIO NPOEKTA, MHULMUPYIOLLMX OpraHu3auuini 1 notpebutenei un
APYruX 3auHTEpPECOBaHHbIX CTOPOH.

HeonpeaeneHHOCTH Takxe CBsi3aHbl C NpoLieccaMm NpoekTa U NPOAYKLUMEl U ycryramu npoekTa.

Mpouecchl, CBA3aHHbIE C PUCKaMK:

a) unaeHtTudunkauma puckos (cm. 7.7.2);

b) oueHka puckos (cMm. 7.7.2);

¢) obpaboTka puckos (cm. 7.7.3);

d) KOHTPOSb PUCKOB (CM. 7.7.4).

MpumevaHus
1 CM. npunoxeHue A agns ob63opa npoLieccos.
2 [ononHuTenbHas UHMopmaLus No MeEHeMKMEHTY puckoB npusefdeHa B MCO 31000.

7.7.2 WpeHTudurKauma puckos

MaeHTnduKkaumio puckoB CrieayeT OCYLECTBAATb HA drane MHULMUPOBAHWUA NPOEeKTa, NPU OLEHKe
NPOABMXEHUS NPOEKTa U B WHLIX CUTyauusax, KOrga MpUHUMAKOTCA 3HaduMble pelleHusi. B atux uensix
crnegyeT Menonb30BaTh ONbIT U UCTOPUYECKUE AAHHBIE NO NPeablAYLLMM MPOeKTaM, KOTOpbIE noaaepXuBaeT
nHULUMpytowas opranusaumusa (cm. 8.3.1). BbixogHble AaHHbIE AaHHOrO npouecca crnegyetr hUKCUpoBaThb B
nnaHe MeHeaXXMeHTa pUCKOB, KOTOPbIN CNEeAYyeT BHEAPATb B NMaH MEHeKMEHTa NPOEeKTa U ykazaTb B HEM
CCbINKY Ha Hero.

MoTeHuManbHble PUCKKM, BO3HMKAKOLLME MNPW B3aUMOAEWUCTBUM MEXAY MNPOEKTHOW opraHu3auue,
UHULMUPYIOLLER opraHu3aumen n 3auHTe pecoBaHHbIMM CTOPOHaMK, CBA3aHHbIE C AEWCTBUSIMU, NpoLeccamu,
npoaykuuei u ycnyramu, cneayer naeHtuduuuposatb U 0hOpPMIATL B BUAE 3anucei.

B noeHTudukaumm puckoB criefyer yuuTblBaTb HE TONBKO PUCKM B CTOUMOCTU, BPEMEHU, NPOAYKLUK
W ycryrax, HO M pPUCKM B Takux obnacrsix, Kak Ka4ecTBO MpoAyKUuMM U ycnyr, 6€30nacHOCTb, 3aBUCUMOCTb,
npoheCccMoHanbHass OTBETCTBEHHOCTb, WH(OPMALMOHHbIE TEXHONoruu, ©6e30MacHOCTb, 340pPOBbE WU
OKpy>KatoLLasi cpega, unu noTeHumarnbHble M3MEHEHUS B 3aKOHOAATENbHbIX U perynupylomx tpeboesanusx. B
npouecce naeHTuduKaLmMm puckoB CrneayeT yUuTbIBaTb:

a) B3aMMOCBA3U MeXay pasHbIMU pUcKamu;

b) pucku, BO3HUKaIOLME B CBA3M C HOBbIMU TEXHOMOTMAMU U pa3paboTkamu.

Mpu wuaeHTUdUKALMM PUCKOB peKOMeHayetrca obpaware BHUMaHWE Ha  NOTEeHUManbHble
BO3MOXHOCTU. BbISIBNEHHbIE BO3MOXHOCTM W COOTBETCTBYIOLUME AENCTBUA MOryT obecneumsaTtb BaXKHbIE
NpeMMyLLecTBa B OTHOLLEHUWN CTOMMOCTH, Ka4ecTBa, CBOEBPEMEHHOCTU M UMuAXa npoekTa u ycnyru. JNio6ow
nAEHTUULMPOBAHHBLIA PUCK, OKa3blBaIOLWMIA 3HAYUTENLHOE BO3AEWCTBME, cneayeT AOKYMEHTMpoBaTb, a
TaKKe Ha3Ha4UTb N1UO, HAaAENeHHOe OTBETCTBEHHOCTLIO, MONIHOMOUYUSIMU U pecypcamu AN yNPasBneHnsa aTuM
PUCKOM.

7.7.3 OueHkKa pUCKoOB

OLeHKa PUCKOB — 3TO MPOLIECC aHanu3a M OLEHKU WAEHTUULMPOBAHHBLIX PUCKOB ANA NPOLECCOB
NpPOoEeKTa U NPOAYKLMM U YCIYT NPOEKTa.

Creayert oLEHMBAaTL BCE UAEHTUDULMPOBAHHBIE pucku. Mpu Takon OLUEHKe CrneayeT yuYuTbIBaTb ONbIT U
MCTOPUYECKNE JaHHbIE MO NPeabIAYLLUM NPOEKTaM.

CrneayeT NPOBOAWTL @aHanu3 KPUTEPUEB M METOAMK, UCMONbL3YIOWMXCA B oueHke. CneayeT NpoBecTu
KQUYEeCTBEHHbIN aHAmNN3 1 NPYU BO3MOXHOCTW KOMTIMYECTBEHHBIA aHAMNU3.

MpumeyaHnune — CyLIeCTBYIOT pasfuiHbIE KA4eCTBEHHBIE U KONWYECTBEHHbIE METOAbLI OLIGHKN PUCKOB ANA
npoBeAeHWs Takoro aHanunaa. OHW, Kak NpaBUNO, OCHOBaHbLI Ha OLUEHKe BEPOATHOCTU BO3HUKHOBEHUA W BO3AENCTBUA
NOEeHTUPULMPOBAHHBLIX PUCKOB.

Cneayet onpeaensiTe ypoBHU pycka, Npuemnemble 4ns NpoekTa, n cpeacTsa onpeaeneHusn NpesbILLeHnin
COrnacoBaHHbLIX YPOBHEN puUcKa.

Pesynbratbl Mo60oro aHanusa n oueHku cneayet ochopMnaTL B BUAE 3anucei U A0BOAUTL A0 CBEAEHUSA
COOTBETCTBYIOLLErO NepcoHana.

7.7.4 OGpaboTKa pMCKOB

PelueHnsa ans ycTpaHeHus, CHWXXEeHUA, nepeaayn, pasaeneHns unv NPUHATUA PUCKOB, a TakKe NnaHbl No
peanu3aumn BO3MOXHOCTEN NPEeANOYTUTENLHO CeayeT OCHOBLIBATb HA U3BECTHbLIX TEXHONOMMAX UNN AAHHbIX
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NpPeALECTBYIOWEro onbiTa. Creayet AeHTU(MNLMPOBATL CO3HATENBHO NPUHATLIE PUCKU M OCDOPMAATL B BUAE
3anucen NPULNHLI ANA UX NPUHATHS.

Ecnu npeanaraetca peLwieHne no naeHTUULUMPOBaHHOMY PUCKY, €0 [OMKHLI NPOBEPATL HA NpeameT
OTCYTCTBUA HeXernarenbHbIX NOCNeACTBUA UMM BO3HUKHOBEHNA HOBLIX PUCKOB B PE3YNLTaTe ero BHeApeHus,
a TaKke NPOBEPATL, YTO OCTATOUHbIA PUCK MO pe3ynLTaTtam ero BHeapeHns GyaeT yuTeH.

Koraa HenpeaBuaeHHbIE pacxofibl ANl yNpaBneHWsi PUCKOM BHOCATCS B rpaduk unn B GIOmKeT, ux
DOMKHBI MAESHTUHULMPOBATL U MOAAEPHUBATL NO OTAENLHOCTY.

Oco6oe BHUMaHUE CrneayeT yaensaTh pa3paboTke peLeHnin AN NOTEHLMANbHLIX PUCKOB, BO3HUKAIOLLMX
Npu B3aUMOAENCTBUN MPOEKTHON OPraHM3aLnu, HULMUPYIOLLIEH OPraHU3aLMn U 3aUHTEPECOBAHHBLIX CTOPOH,
CBAI3aHHBIX C AEHCTBUAMM, NPOLIECCAMM M NPOAYKLMEN W yCryramu.

7.7.5 KoHTpOonb puckoB

B pamkax BCero npoekta crneayer OCYLLECTBAATbL MOHUTOPUHT U YNpaBNEHUE PUCKaMU MOCPEACTBOM
UTEPUPOBAHHOTO NPOLIECCa UAEHTUPUKALIMM PUCKOB, OLIEHKU PUCKOB U 06paboTKu pUCKOB.

CrieqyeT OCyLUECTBNATb YNpaBrieHWE NPOEKTOM, Y4UTLIBAA TOT (PaKT, YTO PUCKM NPUCYTCTBYIOT BCErAa.
Cneayer CTUMYyNMpOBaThb NEPCOHan K NPOrHO3MPOBAHUIO U MAEHTUMUKALMM PUCKOB U UHCPOPMUPOBAHUIO O
HUX NPOEKTHOI OpraHM3aLMu.

MnaHbl MEHeKMEHTa PUCKOB JOMKHbI NOAAEPXKMBATE B FTOTOBOM K UCMOSIb30BAHUIO COCTOSIHUM.

OTYETbl N0 MOHUTOPUHTY PUCKOB NPOEKTA AOMKHbI BXOAUTL B OLIEHKY NPOABUXEHUSI NPOEKTA.

7.8 Mpouecchbl 3aKynok

7.8.1 O6wMe nonoxeHun
Mpouecchl 3akynok paccMaTpuBaloT NpuobpeTeHne NpoayKUMKN U yCryr Ans npoekTa.

Mpumevyanune — B 8.4 NCO 9001:2015 nepeqncneHbl TpeGoBaHUSA K yNpaBMNEeHUIO BHELLHE NOCTaBNAEMbIMUA
npoueccamu, NPOAYKLMe U yernyrami.

[pouecchl 3aKynok:

a) nnaHupoBaHMe N KOHTPOSb 3aKynok (CMm. 7.8.2);

b) nokymeHTupoBaHue TpeboBaHuii k 3akynkam (cm. 7.8.3);

C) ynpasneHue u pasBuTMe BHELUHUX NOCTABLUUMKOB (CM. 7.8.4);
d) 3aknioyeHue gorosopa (cm. 7.8.5);

€) KOHTponb gorosopa (cm. 7.8.6).

Mpumevyanuns

1 CM. npurnoxeHue A Ans o3HakomneHns ¢ 063opoM npoLeccos.

2 TepMI/IHbI «MOKyMKay, «3aKynkay, «I'Ipl/lOﬁpETeHllle» UNn «nNocCrtaBKka» TOXe 4aCTo UCNOMb3YKTCA B JaHHOM
KOHTEKCTE.

7.8.2 MnaHupoBaHUe U KOHTPOJb 3aKynoK

Crneayet NoAroTaBnuBarh MraH 3aKkynok, B KOTOPOM onpefereHbl U 3annaHupoBaHbl npuobperaemas
NpoAYKUMS UMK YCNyru, ¢ y4eTtom TpeboBaHui K NPOAYKLMU U yCryraMm, B TOM Yncne cneuudukaummn, Bpema
W 3aTparbl.

Ko Bcel npoaykuuu u ycrnyram, KOTOpble SBASIIOTCA BXOAaMW ANS NpPOeKTa, cneayetr NPUMEHATb
OAMHAKOBbIE MEPbI BXOAHOTO KOHTPOSSi HE3aBMCUMO OT TOr0, MPUOBPETAIOTCA OHW Y BHELUHUX NOCTAaBLUWKOB
UM Yy MHULMKUPYIOWEN opraHu3aumm (T. €. «BHYTPEHHUI NOCTaBLMK»). BHEWHAA npoayKuua n ycnyrun, Kak
npasuno, NpnobpeTaioTca NO AOrOBOPY; BHYTPEHHAS NPOAYKUMSA U YCNYIM — C UCNOMb30BAHUEM BHYTPEHHUX
npoueccoB nNpUOOpeTeHnMa U CpeacTB ynpaBneHus npoueccamu. [nA BHYTPEHHEN NPOAYKUMWM W YCRyr
HEKOTOPbIE MePbl KOHTPONSA 3aKyMOK, ONMUCAHHbLIE B JAHHOM NYHKTE, MOTYT ObITb YNPOLLEHbI.

3akynku Heo6x0aMMO NNaHUpPoBaTh TakMM 06pa3oM, UToObI NPOEKTHAsI OpraHU3aLMs Mormna ynpasnsaTb
B3aUMOCBA3AMU U B3AUMOAEWUCTBUSIMU C BHELUHUMU NOCTaBLLMKAMMU.

CnepyeT BbiAENSATb AOCTATOMHOE KOMWMYECTBO BPEMEHW ANA BLINONMHEHUS AEWCTBUIA B mpoueccax
3aKynoK U UCNOMb30BaThb NPeAbIAYLUMIE ONbIT paboTbl C BHELHUM NOCTABLUMKOM AN NAHUPOBAHUSA C YYETOM
NOTEeHUManbHbIX NPo6neM, TakMx Kak NocTaBka U3Aenuii C NPOAOMKNTENbHbLIM CPOKOM MOCTABKM.

Ona obecneveHnsa Hagnexallero KOHTPONA 3aKynok NMPOEKTHON OpraHu3auuu criegyer OCyLUeCTBAATb
perynapHbIii aHanu3 NPOABUXEHUS NPoLiecca 3aKynok, KOTOPbIA CReayeT CONOCTaBnATb C NaHOM 3aKynok, a
TaKKe, ecnm HeobxoaMMo, BHEAPATL COOTBETCTBYIOLME AeWCTBUA. Pedynsrarbl aHanm3a AOMiHbI MCNOMb30-
BaTb B KAYECTBE BXOAHbIX AAHHbIX AN OLEHKN NPOABWXEHUS NPOEKTA.
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7.8.3 JloKyMeHTUpOBaHue TPpeOGoOBaHUM K 3aKynKam

B pokymeHTauum no 3akynkam cCrneayeT Onpefensatb NPOAYKUMIO W YCIYMU, UX XapaKTEPUCTUKM,
COOTBETCTBYIOLUME TpeBOBaHMA CUCTEMbI MEHEXKMEHTA KayeCTBa U COOTBETCTBYIOLLYIO JOKYMEHTUPOBAHHYIO
uHgopmauuio. Kpome Toro, ykaselBatoT OTBETCTBEHHOCTb 3a 3aKYNKW, CTOMMOCTb W AaTbl MOCTABKW NPOAYKLUN
n ycnyr, TpeboBaHus K NpoBeAeHUto ayauTa (ecnm HeobxoauMO) U MpaBO AO0CTynNa Ha NNoLaaKku BHELLUHEro
nocrtasLuka. Cnegyer obecneunsatb, 4TOObI TpeOOBaHWUS NOTPEOUTENSA YUUTLIBANUCH B JOKYMEHTUPOBAHHOMN
MHOPMALMKM MO 3aKynKaMm.

[oKyMEHTUpOBaHHYI0O UHOPMaLUMI0 N0 TeHaepam (HanpuMep, 3anpochl Ha nNpeaoCTaBneHue
KOMMEPYECKOro NpeasioKeHUs1) Cnegyet CTPYKTYpupoBaTh, YTOObI CNOCOBCTBOBATL MOMYYEHUIO CONOCTaBU-
MbIX U MOMHBIX OTBETOB OT MOTEHLMANbHBIX BHELLHUX NOCTABLLMKOB.

[oKyMeHTUpOBaHHYIO MHpOPMaUMIO NO 3aKynkam Crneayer aHanu3upoBaTb nepea ee pacnpocTpa-
HeHneM, Ans Toro YToObl NPOBEPUTL, YTO BCE TpebOBaHUA, CBSA3aHHbIE C NPOAYKUMEN U yCryraMu, U npovune
acnexTbl (Takne, Kak OTBETCTBEHHOCTb 38 OCYLLIECTBNIEHME 3aKYMOK) NOAHOCTLIO onpeaeneH.l.

7.8.4 YnpaBneHue u pasBuTue BHELWHUX NOCTaBUUKOB

Mpu NPOBEAEHNM OLEHKM BHELLHMX MOCTABLUMKOB MPOEKTA CAEAYET YUUTLIBATL BCE ACNEKTbi BHELUHEro
NoCTaBLLUKMKA, KOTOPbIE MOTYT OKAa3biBaTh BIIMSIHUE HA MPOEKT, TAKMe Kak TEXHUYECKUI ONbIT, NPON3BOAUTE b-
HOCTb, CPOKM MOCTaBKU, CUCTEMA MEHEAPKMEHTA Ka4ecTBa U (PUHAHCOBAsA CTabUNbHOCTD.

MpPOEeKTHOM opraHn3aLun CreayeT NoAAePKUBaTh PEECTP 0A0GPEHHBIX BHELLHUX NOCTABLMKOB. PeecTp
TaIKE MOXKET MOAAEPKMBATLCA UHULIMUPYIOLLIEH OPraHM3aumeii U 0BOAUTLCA 10 CBEAEHUS NPOEKTHON opra-
HU3aLuK, eCnm NPUMEHNUMO.

7.8.5 3aknioveHue gorosopa

MpoekTHON opranusauun cnegyet paspabatbiBaTbh NPOLECC ANS 3aKNOYEHUA AOTOBOPOB C BHELUHUMM
nocTasLymKkamMu NpoekTa. B Hero cneayet BkinoyaTb MHOPMUPOBaHUE 0 TpeboBaHUAX CUCTEMbI MEHEAXMEHTA
KayecTBa MpoekTa W, ecnu MPUMEHMMO, O MONMTMKE B 0DnacTu kayecTea, Lensx B 00macTu kavectsa u
TpeboBaHuAX NnaHa ka4ecTsa no AoroBopy. Crneayer sanpalumMBaTh Y BHELUHETO MNOCTaBLUMKA NPEAOCTaBUTL
nraH Ka4yecrsa no AO0roBOpy B pamkax npowecca OLeHKu TeHaepa.

Mpu TEHAEPHON OLEHKe BCE OTKIIOHEHWSI OT cneundukaumm B NpeanioXeHn BHELLHErOo NMOCTaBLUMKA
cneayet uaeHTUUUMPOBaTL U YUUTLIBATL B OLIEHKe. OTKNOHEHUs OT cneuudukauum U pekomeHaauuu no
YNYYLIEHUIO AOMKHbI 0A0BPATHCA TEMU DYHKLIMOHAMBHBIMU NULIAMM, KOTOPbIE NPOBOAUNW NEPBOHAYANBHBIN
aHanu3 u ogobpexne cneyndukaumn.

OueHKy 3aTpaT TeHOepoB CreAyeT OCHOBbLIBATL HE TOMbKO HA LeHaX, NPEeANOXEeHHbIX BHELHUMWU
NOCTaBLUMKAMM, HO M HA MPOYMX CBA3AHHBIX 3aTpaTax, Takux Kak 3aTpaThl Ha JKCnAyaTaumio, TeXHUYECcKoe
obcnyxvMBaHue, NUUEH3UM, TPaHCMOPT, CTPAxOBKY, TAMOXEHHbIE MNOLMMNHLI, konebaHua KypcoB BanioT,
MHCMEKUWU, ayauTbl U YCTPAHEHUE OTKIOHEHUIA.

CnegyeT npoBOAUTbL aHanu3 AOKYMEHTUPOBAHHOW MHQOpMauuM Mo Aorosopam, Ans TOro 4toObl
obecneynTb BKMIOYEHNE B Hee pe3ynsTaTtoB BCeX NeperoBopoB, NPEALLEeCTBOBABLUMX 3aK/TI04MEHUIO A0T0BOPA,
C BHELULHMMM NOCTaBLLMKAMM.

Mepep 3aknio4eHMeM JOroBOpa Ha MOCTABKY NMPOAYKLMK M yCnyr He0BXoAMMO NPOBECTU OLIEHKY CUCTEMbI
MEHEeA>KMEHTa kayecTBa BHELLHEro nocTaBLumMka. MpOeKTHO opraHu3aLum cneayer yuYuTbiBarhb:

- HaAeXHOCTb APYrMX CBUAETENLCTB CMOCOOGHOCTW BHELUHEro NOCTaBLUMKa BLINOMHATL TpeboBaHus
CUCTEMbl MEHEAXKMEHTA Ka4yeCTBa,;

- Haa30p 3a BbINONHEHMEM YCOBWIA JOroBOpa, KOTOPLIN NOTpebyeTcs, 4ToObl 06ecneyYnThb BbINOSIHEHWE
TpeboBaHuit NpoekTa, BKMoYas TpeboBaHus K ka4ecTBy.

7.8.6 KoHTponb goroBopa

KoHTponb [foroBopa HauMHaeTCsl Mpu  pasMELUEHWM [OroBopa WnM B  MOMEHT  3aKMoYeHUs
MPUHLMNMATNBLHOM AOTOBOPEHHOCTH O 3aKIIOYEHUM AOTOBOPA, HANPUMEP CornalleHust o HamepeHuun. Cnegyert
BHEAPUTL CUCTEMY, 0GECNEYMBAIOLLYIO BbIMNOSIHEHWE YCMOBUWIA JOrOBOPA, BKIIKOYAsi CPOKU €ro UCMOSNHEHUS U
HEeoBX0ANMYI0 AOKYMEHTUPOBAHHYIO MHAOPMALIUIO.

B KOHTpPOIbL 10r0BOPA CNEAyeT BKMIOYUTb CO3aHUE COOTBETCTBYIOLLMX JOrOBOPHBIX B3aMMOOTHOLLEHUN
U BHEPEHUE BbIXOAHbBIX JaHHbIX TAKUX B3aWMOOTHOLLEHWIT B OBLLMIA MEHEIXXMEHT NpoekTa.

Crieayet OCYLUECTBMATb MOHWUTOPWHI  AEATENBHOCTM BHELLHEro MOCTaBLUMKA, YTO  MO3BONUT
rapaHTMpOBaTh BbIMOMIHEHME WM YCMOBWII AOroBopa. PesynbTaTbl MOHUTOPUHIA HAMPaBMSIOT BHELUHUM
NoCTaBLUMKAM B Ka4eCTBE OT3bIBa M COTMACOBLIBAIOT MoBbIE AEHCTBUS.
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Mepen 3aBepLUEHNEM 4OMOBOPA NPOBEPSIOT, YTO BCE YCIOBUSI OrOBOPA BbIMNOMHEHbI U OT3bIBbl O AEst-
TENbHOCTU BHELLHETO NOCTABLLMKA NONyYeHbl ANt 0GHOBNEHNS peecTpa 0406PEHHbIX BHELLHWUX NOCTaBLUWKOB.

8 U3mepeHue, aHanus v yny4weHue B NPOEKTax

8.1 OO6wwune nonoxeHus

[aHHbIN pasaen coaep>xuT ykazaHus 0 TOM, KakuM 06pasomM MHULMAPYIOLLMM U TPOEKTHbIM OPraHu3aumsmM
CrnegyeT U3BMeKaTb 3HAHUSA 1 ONbIT U3 NPOEKTOB.

OpraHu3auun o0oux BMAOB [OSDKHBI UCMOMb30BAaTh PE3yneTaTbl U3MEPEHUA UM aHanu3a AaHHbIX
NPOLIECCOB NPOEKTa U MPUMEHATb METOALI KOPPEKTUPOBAHUS, NPEeAYNPEXAEHUA UMW CHUXKEHUS HEeXenaTenbHbIX
BO34eNncTBmi (cM. MCO 9001:2015, 10), no3BonAoLMEe OCYLLECTBMATb MOCTOSTHHOE YIy4lUeHNe B TEKYLUMX U
OyayLuMX npoekTax.

8.2 NamepeHue n aHanus

MHnuunpytowweii opraHm3saummn cneayeTr obecneuntb, YToObl U3MepeHue, cbop U Banuaaumsa AaHHbIX
ObiNU pe3ynbTaTMBHBLIMU U 3(PEEKTUBHBIMIU ANSA YNYYLLIEHUS] NoKa3aTenen AesTenbHOCTU WHULMUPYIOLLEN
opraHusauumn U noBbILLEHWUS YAOBNETBOPEHHOCTU NOTPEOUTENER U APYTUX 3aUHTEPECOBAHHBIX CTOPOH.

Mpumepbl n3amepeHus nokasarenel AesTENLHOCTH:

a) OLUEeHKa OTAEeNbHbIX AeNCTBUI U NPOLIECCOB;

b) npoeeaeHue ayamToB,;

C) OuUeHKka (paKkTU4YeCKM UCMONb3yeMblX PECYPCOB, BKMIOYAs CTOMMOCTb M BpPeMS MO CPaBHEHUIO C
MCXOAHbIMMW OLEHKAMM;

d) oueHka npoayKUMM U YCRyT;

€) OLEHKa AeATENbHOCTU BHELLUHUX NOCTaBLUUKOB;

f) pocTmkeHue uenen npoekTa;

g) YAOBNETBOPEHHOCTL NOTPeGUTENEN 1 ApYrux 3aMHTEPeCOBaHHbIX CTOPOH.

MpumevyaHune — [ononHuTenbHaa uHdopmauus ob OUeHKe nokasateneid AesTeNbHOCTU NpuBefeHa B
pasgene 9 MCO 9001:2015.

MeHezaykepbl NPOEKTHOI OpraHn3aLyuu, OTBETCTBEHHDBIE 3a NPOEKT, A0MKHbI 0GECTIEYNTL aHANKU3 AOKYMEH-
TUPOBAHHON MHOPMALIMM MO HECOOTBETCTBUSAM W PACTIPEAENEHNIO HECOOTBETCTBMIN B MPOAYKLMM M YCAyrax
U Npoueccax NpoeKkTa ANA U3BMEYeHUsS 3HAHWIA U OMbITA W NONYYEHNS AAHHLIX AN ynydiueHns. MNpoekTHom
OpraHusauun COBMECTHO C NOTpeGuTenem cneayer NPUHATL PELLEHNE O TOM, KAaKUe HECOOTBETCTBMUSA CrieayeT
0hOPMIATL B BUAE 3aMUCEN U Kakne KOPPEKTUPYIOLLME AeHCTBUSA NPEANPUHUMATD.

8.3 YnydweHue

8.3.1 Yny4weHue cO CTOPOHbI UHULIMUPYIOLLEA OPraHu3auumn

MHuuuupyiowei opraHusauuu cnegyet onpeaenuTs MHAOPMAaLUIO, HE0OX0AUMYIO el AN U3BNeYeHus
3HaHWI 1 OMbITa U3 MPOEKTOB, M YCTAHOBUTb CUCTEMY AN uaeHTudMKaLuum, cbopa, XpaHeHus, akTyanusaumm
1 BOCCTaHOBMNEHUA UHOPMALMKU U3 NPOEKTOB.

CucteMa ynpasneHuss uHdOpMauuen AnA MPOEKTOB MHULMUPYIOLLEN OpraHusaumu AomkHa ObiTb
paspaboTaHa Takum 06pa3om, YTobbl onpesensiTe U cobupaTb COOTBETCTBYIOLLYIO MHDOPMALMIO U3 NPOEKTOB
C LienbIO yNy4LUeHUs NpOLECCOB MEHEIKMEHTA NPOEKTA.

B pamkax ux NpoOEKTOB WMHULMMUPYIOLLEN OpraHusaumn noaAepXKMBAETCS NEpPeYeHb BCEX 3HAYMMBIX
ynpasnsieMblX pUcKoB (cMm. 7.7.5).

MHuumupyioLwasn opraHmsaums aormkHa obecrnedmBaTtb UCMONb30BAHME COOTBETCTBYIOLLEN UHCpOpMaLUK
B APYrUX NPOEKTaX, KOTOPbI€ OHA UHULUUPYET.

MHdpopmaumio, Heobxoanmyo Ans WM3BNEYEHMS OMbITA U3 MPOEKTOB, MOXHO MNOMYy4YMTb WUCXOAA U3
CBEEHUN, COOEPKALLMXCA B NPOEKTE, BKIIOYAA OT3bIBbl NOTpeBuTeneii n apyrux 3anHTepecoBaHHbIX CTOPOH,
a TaKke U3 Apyrux UCTOMHUKOB, TaKMX KakK >KypHarbl NPOEKTOB, COOTBETCTBYIOLLME OTYETHI O 3aBEPLLUEHUH,
KanoObl, pesyneTaTtbl ayauTOB, aHanu3 AaHHbIX, KOPPEKTUPYOLME W npeaynpexaarolue AeicTeus, a
Take aHanu3 npoekra. Mepea Mcnonb3oBaHNEM 3TOW MHPOPMALMU UHULIMUPYIOLLIENR OpraHM3aLumn crneayet
NpoBEPUTL €€ AOCTOBEPHOCTb.
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Mepen 3akpbiTMEM NPOEKTa MHULMUPYIOLLLAS OPraHU3auus AOrpkHA NPOBECTW aHanua nokasarenem
NpoeKTa, OTPaXKAIOLLMIA ONbIT, NPUOBPETEHHbIN B XOA€ NPOEKTA, KOTOPLIKA MOMXHO UCMOMb30BATL B APYIMX NPO-
ekTax. PesynbraTbl aHanm3a xpaHaT B BUAE JOKYMEHTUPOBAHHOI MHdhopmaumn. MNnaH MeHemMKMEHTa NpoekTa
CINY>XUT OCHOBOM AA5sl NPOBeAEeHUs aHanum3a. [p1 BO3MOXXHOCTH K TAKOMY aHanu3y npuenekaiot notpeburens
1 ApYyrve 3aUHTEPECOBaHHbLIE CTOPOHDI.

[ins AONTOCPOYHBIX NPOEKTOB CMEAYET PACCMaTPUBAaTh NPOMEXYTOUHbIA aHaNM3 C LIeNbIo NPOBeAeHNs
Gonee pesynsraTuBHOIO c6opa MHpOpMAaLMM, NO3BOSIIOLLNI BHEAPATL CBOEBPEMEHHBIE YNYULLEHUSI.

8.3.2 Yny4weHnue cO CTOPOHbI NPOEKTHON OpPraHu3auumn

MpoekTHaa opraHusaumsa AosmkHa paspaboTaTb CUCTEMY ynpaBrieHUs UHOpMauuen npoekta aAns
BHeApeHUs TpeboBaHUi, yCTAHOBIEHHBIX AN U3BNEYEHUS ONbITA U3 MPOEKTOB UHULIMUPYIOLLIEN OpraHn3aLueil.

MpoekTHaa opraHu3auua JoMmkHa NPeAOCTaBUTb MHULMUPYIOLWEN OpraHn3auun TOUHYI0 uHdopMauumio B
NONMHOM O0beme.

[poeKkTHON opraHusaumMu crnegyetr BHEAPATb YNAYYLWEHMA HA OCHOBaHUM MHAOPMAUMKU B OTHOLLEHUU
npoeKTa ¢ MOMOLLbI CUCTEMbI UHULIMMPYIOLLEN OpraHn3aumu, onucaHHomn B 8.3.1.

Mpumedvyanue — B pasgene 10 NCO 9001:2015 npuBeaeHa fononHUTENBHAA HGOPMaLUA 06 ynydweHnn.
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lMpunoxexue A
(cnpaBouHoe)

O630p NPoOLECCOB ANl MEHEDKMEHTA KauecTBa B NPOeKTax

Tabnuua A.1 coaepxuT kpaTkuit 0630p nNpoLieccoB MEHEAXMEHTA Ka4ecTBa B NPOEKTaXx.

MpumevaHuna
1 UCO 21500 copepXuT yKkasaHua no npoLieccaM MeHeXMeHTa NpoeKToB.
2 MepevncneHHble npoyecckl MoryT 6biTb He BocTpe6oBaHbI B KaXaoM NPOeKTe, a AN HEKOTOPbIX NPOEKTOB MOryT

Tpe6OBaTbCF| AONONHUTENbBHBbIE NpoUeCChl MEeHeAXXMEHTa NpoeKTa.

Tabnuya A1 — O630p NPOLECCOB ANA MEHEAXMEHTa KayecTBa B NpoeKTax

Pasgen MNoapasaen MyHKT Mpouecc OnucaHue npolecca
5 OtBetcTBEH- 5.2 Crtpartern- — Crpateru- lMpouecc onpeaeneHus HamnpasneHus, Ko-
HOCTb  PYKOBOJ- | YECKWIA Nnpouecc yeckuii TOpbIiA BKMto4aeT B cebsa nnaHMposBaHue cos-
CTBa B NpoeKTax AaHUA U BHEAPEHUS CUCTEMBI MEHEKMEHTA
Ka4yecTBa Ha OCHOBE NMPUMEHEHUsI NPUHLMNOB
MEHEXKMEHTa KavecTBa
6 YnpaeneHue 6.1 lMpouecchl, 6.1.2 MnaHu- Onpegenexune, oLeHKa, MnaHMposaHue K
pecypcamMu B Npo- | cBsi3aHHble € poBaHue pacnpeaeneHne Bcex COOTBETCTBYHOWMUX pe-
ekTax pecypcamu pecypcoB cypcoB
6.1.3 Ynpaene- ConocTtaBneHne akTU4eCcKoro UCnonb3o-
Hve pecyp- BaHUA C NNaHaMu pecypcoB U NPUHATHE Mep,
camm npu HeobxoaUMOCTH
6.2 Mpouecchl, 6.2.2 Onpegene- OnpegeneHne OpraHW3aLUOHHON CTpYyK-
CBA3aHHble ¢ HWe opraHu- | Typbl NpoekTa, afanTUpOBaHHON B COOTBET-
nepcoHanom 3aLMOHHOW CTBUW C MPOEKTOM, BKIIOYas onpefeneHne
CTPYKTYpbI YHKUMA B NpoekTe u onpeaeneHne nosHo-
npoeKkTa MOYUIA N OTBETCTBEHHOCTU
6.2.3 Pacnpe- OT160p M HazHa4YeHUe JOCTaTOMHOrO KOMu-
fieneHve YyecTBa nepcoHana, obnajarLlero cooTBeT-
nepcoHana CTBYIOLLE KOMMETEHTHOCTBIO A4S BbIMOMHE-
HWSA YCNOBWIA NpoekTa
6.2.4 Passutue Pa3BuTue MHAMBMAYaANBHbLIX U FPYNMOBbLIX
rpynneil HaBbIKOB U CMOCOBHOCTU MOBLILIATE MOKasa-
Tenu npoekTa
7 Peanuzauus 7.2 Bsaumoasa- 7.2.2 Havano OueHka TpeboBaHuWil noTpebuteneil n apy-
npoayKUuMn U yc- [ BUCUMble MpoLec- npoeKTa un FUX 3aWHTEpPeCcOBaHHLIX CTOPOH, MOATrOTOBKa
nyr B npoekTax chbl paspaboT- nnaHa MeHeAXXMeHTa NpoeKTa 1 3anyck Apy-
Ka nnaHa rux npoteccos
MeHeXMeHTa
npoekTa
7.2.3 Ynpasene- YnpaBneHve B3auMOLEWCTBUAMU B Xoge
HWe B3aumo- | NpoekTa
nencTenem
724 Ynpagene- [MporHosupoBaHue U3MEHEHU K yrnpasne-
HWe U3MeHe- | HWe UMUK Mo BCEM MpoLeccam NpoekTa
HUSIMU
725 3aBepLue- 3aBepLUeHue npoLeccoB U norny4yeHne oT-
HWe npolecca | 3bIBOB
1 NpoekTa
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[MpodomxeHue mabnuypb! A.1
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Paspen MNoapasnen MyHKT Mpouecc OnucaHue npouecca
7 Peanusayus 7.3 Mpoueccel, 7.3.2 Pa3spabot- OnpepeneHne o6LWMX 4YepT NpoAyKLUM
NPoAYKUMKU U yc-| CBA3aHHble ¢ 06- Ka KoHLUenuuu | npoekta
MMeHe-
fyr B npoekrax ﬂ:;Tb'o np 7.3.3 Paspabot- [oKyMeHTUpOBaHWe XxapaKTepucTUK Mpo-
Ka U KOHTpOofb | AYKUUW NpoeKTa B W3MepUMBIX eauHuLax u
obnacTu npu- | ynpasneHue umu
MeHeHUs
7.3.4 Onpepene- OnpepeneHne U AOKyMeHTUpPOBaHWe Aeit-
HUe AeiACTBUIA | CTBUI U 3TanoB, HEOOXOAUMBIX ANs OCTUXE-
HUS Uenei npoekTa
7.3.5 KoHTponb YnpaeneHue daktudeckumn pabotamu,
heicTBuii ocyLecTBNAeMbIMU B paMKax NpoekTa
7.4 TMpouecchl, 74.2 MnaHupo- OnpepeneHne B3anMogencTBUin U Norude-
CBA3aHHbIE CO Bpe- BaHue CKWUX B3aUMOCBAI3ei U B3aUMO3aBUCUMOCTEN
MeHeM 3aBUCHMBIX Mexzay AeWCTBUAMU B pamMKax NpoekTa
AencTeui
743 OueHka OueHKa MpoAOMKUTENBHOCTU  KaXAoro
NpoAormKu- LeNCTBUA B NPUBSI3KE K KOHKPETHBIM YCNOBU-
TenbLHOCTU AIM U HeobXoUMBIM pecypcaM
7.4.4 Paspabor- YB3Ka Lienei npoekTa B OTHOLWEHUN Bpe-
Ka rpacuka MEHM, B3aUMO3aBUCUMOCTEN AEHCTBUN U UX
NPOAOCIMKUTENBHOCTMN B Ka4eCTBE OCHOBbI A4NA
pa3paboTKu 06LLUX U AeTanbHbIX rpadnkoB
7.4.5 KoHTponb YnpaBneHue peanusauuein AeUCTBUA B
rpacuka pamKax npoekTa Arns NOATBEPXAEeHUS npef-
NOXEHHOro rpadyuka Unu NPUHATUA afeksaT-
HbIX Mep ANA BOCCTAHOBMNEHUA nocne safep-
XeK B rpacuke
7.5 lMpouecchl, 752 OueHka Pa3spaboTka oLeHKU CTOMMOCTHN NpoekTa
CBA3aHHblE CO CTO- 3aTpar
UMOCTbIO 75.3 5
5. ronxeTH- Mcnonb3oBaHue pesynsraToB OLGHKN CTO-
poBaHue uMocTW gna dopmuposaHun Grogxeta npo-
eKTa
7.5.4 KoHTponb YnpaeneHue 3arpataMn U pacxoxgeHus-
CTOUMOCTM My ¢ Btog)xeToM npoekTa
7.6 lMpoueccsl, 76.2 Mnaxwpo- MnaHupoBaHne cuctem  uHOpMaLUU
CBA3aHHble ¢ 0bMe- BaHWe obmeHa | 1 06MeHa MHdopMaLmeid ANa npoekTa
HOM MHpopMaLnei nHpopmauuei
7.6.3 Ynpaene- OBecneveHune goctyna kK HEO6X0AMMOM WH-
HWe UHGopP- dopMaLmm ANA YNEHOB NPOEKTHOW opraHu3a-
Mauueit LMK W LpyriX 3aUHTepeCOBaHHbLIX CTOPOH
7.6.4 Ynpaene- YnpaeneHwe obmeHoMm WHoOpMauuein B
HWe 06MEHOM | COOTBETCTBUM C 3anfiaHUpOBaHHON CUCTEMOM
nHdopmauueli | obmeHa nHdpopmMavmeit
7.7 TMpoueccsl, 7.7.2 NaeHTudu- OnpegeneHune pUckoB B NpoekTe
CBsi3@HHbIE C puC- KaLuus puckoB
Kamut
7.7.3 OueHka OueHKa BepOoATHOCTU BO3HUKHOBEHUS pUC-
puckoB KOBbIX COOLITUIA U BO3AEACTBUSA PUCKOBLIX CO-
GbITWIA Ha NPOeKT
7.7.4 ObpaboTka PaspaboTka nnaHoB ANs pearpoBaHUs Ha
puckoB puUCKN
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Pasgen Moapaszaen MyHKT Mpouecc OnucaHue npouecca
7 Peanusauus 7.7 Tpouecchl, 7.7.5 KoHTponb BHegpeHue n akTyanusaumsa nnaHoB pucka
MPOAYKUMM 1 YC- | CBSI3aHHbIE C pUC- pvckoB
nyr B npoekTax Kamu
7.8 Tpouyecchl 7.8.2 MnaHwu- OnpegeneHune 1 ynpaerneHue TeM, YTO He-
3aKynok poBaHue U 06X0AMMO 3aKynuUTb W B Kakoe BpeMs
KOHTpOmb
3aKynok
7.8.3 Hokymen- CocTaBrneHWe KOMMEpYecKUX YCROBUIA U
TupoBaHue TeXHUYeckux TpeboBaHuit
TpeboBaHuit K
3aKynkam
7.8.4 Ynpasne- OueHKa 1 onpegeneHune Toro, Kakux UMeH-
HVe 1 pa3Bu- | HO BHELUHUX MOCTaBLUMKOB M cybnocTaBLuu-
THe BHELLHWX | KOB CriefyeT npuenekaTtb K nocraBke NPOAYK-
MoCcTaBLYMKOB | LUK
7.8.5 3akntove- Bblgada npurnaweHuid Ha yyactue B TeH-
Hve foroBopa | Aepe, TeHAepHaA OLUeHka, neperoBopkl, Moj-
roToBKa 1 pasmelleHue cybnoapsaa
7.8.6 KoHTponb ObecneyeHne COOTBETCTBUS [ eSATENbHO-
Aorosopa CTW cybnoapsAYUKoB [OroBOpHEIM TpeboBa-
HUAM
8 Uamepe- 8.1 Obwme no- —_ YnyyweHue ConepxuT ykasaHua o crniocobe nasneye-
HWe, aHanus u noXeHus HWUA ONbITa U 3HAHUN U3 NPOEKTOB AN MHULMU-
ynyylieHue B MPYIOLWNX U NPOEKTHLIX OpraHu3aLuit
npoekTax
P 8.2 MamepeHue — M3mepeHue CofepXuUT yKaszaHus Mo UsmepeHuto, c6o-
¥ aHanu3a M aHanus py v Banujauun AaHHbIX ANA NOCTOAHHOrO
yryuLIeHns
8.3 YnyuweHue 8.3.1 YnyJweHnne OTanbl, KoTopble cneayeT OCyLWecTBNATb
CO CTOPOHbI NHULMUPYIOLWEed opraHusauMn Ana NOCTOSH-
WHALIMUPYIO- | HOTO yNyuLeHUs NpoLieccoB NpoeKTa
e opraHu-
3auuu
8.3.2 YnyyweHue MHdopmMauusa, KoTopylo MpPOEKTHOW opra-
CO CTOPOHbI HU3aLun cneayeT NpefocTaBnsiTe UHULMUPY-
NpOeKTHOA toweit opraHu3auum Ansi ocyLecTBNEHUA Mo-
opraHu3auum | CTOAHHOrO yrny4lleHns
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MpunoxeHue B
(cnpaBouHoe)

MaTtpuua nepeKkpecTHbIX CCbIFIOK MeXAy HacToswmumM ctaHgapTom, MCO 9001:2015 u UCO 21500:2012

B Tabnuue B.1 npusefeHa maTpuLla NEPEKPECTHbIX CCLINOK Mexay HacToAwmM ctaHgaptoM, MCO 9001:2015 u
MCO 21500:2012.

Tabnuuya B.1— MaTpuua nepeKkpecTHbIX CChINOK MexXay HacTosiluM ctaHgapTtom, MCO 9001:2015 n
MNCO 21500:2012

Hactoswui ctaHaapt MCO 9001:2015 NCO 21500:2012
Mpeaucnosue Mpegucnosue Mpeaucnosue
BeegeHue BeeaeHve BeeaeHue
1 ObnacTb NpUMEHeHNS 1 O6nacTb NPUMeEHeHNA 1 O6nacTb NpUMEHEHUA
2 HopmaTuBHble ccbinku 2 HopmaTuBHbIE CChINKK —
3 TepMWHbI 1 onpegeneHus 3 TepMuHbI 1 onpegenexuns 2 TepMuHbI 1 onpegeneHus
4 CucTeMbl MeHefXMeHTa kadecTtBa | 4 Cpefla opraHusauuu 3 KoHuenuun MeHepxmeHTa Npoek-
B NpoeKTax TOB
4.1 Cpepa u xapaktepucTuku npo- | 4.1 MoHMMaHWe opraHu3auuu u ee cpe- | 3.1 ObLme NONOXeHUs
ekTa abl 3.2 NpoekT
4.1.1 ObLme nonoxeHus 4.2 ToHumaHue noTpebHocTeit U oxu- | 3.4 OpraHusaunoHHas crpaTterus u
4.1.2 OpraHu3auuu fLaHui 3auHTepecoBaHHbIX CTOPOH NPoeKThI

4.1.3 Btansl u npoueccel B npoekte | 4.3 OnpepeneHne obnactu npumMeHe- | 3.5 Cpefa npoekTa

4.1.4 Tpouecchl MEHEAXMEHTa Npo- | HAA CUCTEMbI MEHEXKMEHTa Ka4ecTBa 3.11 OrpaHuyeHuns npoexTa

eKToB 3.12 BsaumocBasb Mexay KoHuen-
UMMM U NpoLeccamMn MeHegXXMeHTa
NpoeKToB

4 Tpoueccbl MeHeAXMeHTa npoek-
ToB

4.1 TpuMeHeHWe npouecca MeHea-
XKMeHTa NnpoekTa

4.2 [pynnbl nMpoueccoB W NpeaMmeT-
Hble rpynnbl

4.3 lNpouecchl

4.2 MpuHUMNBEI MEHeXMeHTa Kade-
cTBa

4.3 lMpoueccel MeHedXMeHTa Kade- | 4.4 CucTeMa MeHeXMeHTa KayecTsa W

CTBa npoekTa ee npouecchl
4.4 naH Ka4ecTBa ANA NpoeKkTa — 4.3.32—4.3.34

5 OTBeTCTBEHHOCTL PYyKOBOACTBa B | 5 Jlugepcteo 3.3 MeHeXMeHT npoekTa
rpoekTax 3.6 PykoBoACTBO NpOEKTOM

3.8 3auHTepecoBaHHbIE CTOPOHLI U
NpoeKTHas opraHnsauns

5.1 TlpuBepPXeHHOCTb BhICLIEro py- [ 5.1 JIMAepcTBO U NPUBEPKEHHOCTL
KOBOACTBa 5.2 MNMonutuka

5.2 CTpaterudyeckunii npouecc — —
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camMu

Hacroswun ctanaapt NCO 9001:2015 NCO 21500:2012
5.3 AHanu3 co CTOpOHbI PpykoBoA- | 5.3 PYHKUMKW, OTBETCTBEHHOCTb W MoOn-
CTBa W OUEeHKa NpOoABWXEHWA Npo- | HoMouns B opraHusaLmn
eKTa 9 OueHKa pe3ynsTaToB AeATeNIbHOCTU —_
9.2 BHyTpeHHuin ayauT
9.3 AHarnus co CTOpOHbI pyKOBOACTBa
6 YnpaBneHue pecypcamu B npoek- | 7 Cpeactsa obecneveHus 4.3.15—4.3.20
Tax 7.2 KoMneTeHTHOCTb
7.3 OcBeOMNEHHOCTb
7.4 ObmeH uHdopMaumein
7.5 [lokyMeHTMpoBaHHasa nHdopMaLms
6.1 Mpouecchl, cBsA3aHHbIe ¢ pecyp- | 7.1 Pecypchl 4.3.6—4.3.31

6.2 [pouecchl, cBsA3aHHble ¢ Nnepco-
Harnom

3.9 KomneTeHuun nepcoHana npo-
ekTa

7 Peanusauus npoAyKLuu 1 ycnyr B
npoekTax

8 [leATenbHOCTb Ha CTagnAX XU3HEHHO-
ro LyKna NpoAyKLUun n ycnyr

8.1 lNnaHupoBaHue W ynpasneHue aes-
TENbHOCTLIO Ha CTafNN XNU3HEHHOTO LIUK-
na npoAyKLUWUK n ycnyr

8.2 TpeboBaHus K NpoayKUMK 1 ycryram

8.3 lNpoekTupoBaHne U pa3paboTtka
MPOAYKLWW W yCriyr
8.4 YnpaBneHue npoueccamu, npo-

OYKUMER u ycryramu, NocTaefsieMbiMU
BHELUHUMM NOCTaBLYUKaMK

8.5 [MpouseoacTeo npoaykuuu U nNpego-
CTaBrneHue ycnyr

8.6 Bbinyck npogykuuu u ycnyr

8.7 YnpaBneHue HecOOTBETCTBYHOLWMUMU
pe3ynsratamu NpoLeccoB

3.7 poekTbl 1 onepaLun

7.1 OBLme nonoxeHua

7.2 Bsavmo3saBucCHMBIe NpoLecchl

7.3 lMpouecchl, cBA3aHHbIe € 06-
NacTbio NPUMEHEHUA

7.4 Tpouecchl, cBA3aHHbLIE CO Bpe-
MeHeM

6 lNnaHupoBaHue

6.2 Llenu B obnactn ka4yectBa U NNaHu-
poBaHue UX JOCTKEHUS

6.3 NnaHupoBaHue U3MEHEHMIA

4.321—4.3.24,4.39

7.5 Mpouecchl, cBA3aHHbLIe C 3aTpa- - 4.3.25—4.3.27
Tamu

7.6 lMpoueccol, cBsi3aHHbLIE ¢ 0BMe- . 4.3.38—4.3.40
HOM uHOopMaLmei

7.7 Mpouecchl, cBA3aHHbIEe ¢ pucka- | 6.1 [eiicTBuMA B OTHOLLEHUU puckos K | 4.3.28—4.3.31
MU BO3MOXHOCTe

7.8 Tpouecchbl 3aKynok — 4.3.35—4.3.37

8 UamMepeHue, aHanus U ynydweHue
B npoekTax

10 YnyudweHue

8.1 ObLwwme nonoxeHus

10.1 O6wwue nonoxeHus
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OkoHyaHue mabnuypi B.1

Hactosawuin ctangapT

MCO 9001:2015

MCO 21500:2012

8.2 NamMepeHue u aHanus

9.1 MOHUTOPUHN, U3MepeHune, aHanus u
oLeHKa

8.3 Yny4weHue

10.2 HecooTBETCTBUA U KOPPEKTUPYHO-
Wwue geictensa
10.3 TNocTosiHHOE ynyulleHune

438

MpunoxeHune A (cnpaBovHoe) O63op
NpoLEeccoB ANst MEHEAXMEHTa Kade-
CTBa B NnpoekTax

MpunoxeHue A (cnpasoyHoe) Mpo-
Liecchl Fpynmn NpoLieccoB, COOTHECEH-
Hble C NpegMeTHbBIMKU rpynnamMun

MpunoxeHne B (cnpaBovHoe) Ma-
Tpuua nepeKkpecTHbIX CChbINOK
MeXZy HacTosAWWUM  cTaHZapToM,
MCO 9001:2015 n MCO 21500:2012
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Mpunoxexnune AA
(cnpaBouHoe)

CBeeHUs1 0 COOTBETCTBUM CChISFTIOYHbIX MEXAYHAPOAHbIX CTAaHAAPTOB
HaUuUOHasNbHbIM CTaHAAPTaAM

Tabnuya OJA1

COOTBETCTBUA CTaHAAPTOB!

O60o3HaveHNe CCbIFTOYHOTO
O60o3HavyeHNe N HanMeHoBaHNe
MeXayHapoaHoro CTeneHb COOTBETCTBUA
COOTBETCTBYIOLLEMO HALMOHANbLHOTO cTaHzapTa
cTaHgapTa
ISO 9000:2015 IDT FOCT P NCO 9000—2015 «Cucrtembl MeHea)XMeHTa Ka4ecTBa.
OCHOBHEIE MOSNOXEHUS U CrOBapb»
I punmMmedyaHne — B HaCTOFILL[eVI Ta6J'II/ILLe ncnonb3oBaHoO crnejywulee  ycroBHOE 0003HayeHne cTeneHun

- IDT — naeHTuYHbIe cTaHgapThl.
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