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npoektamu [pynnbl koMnanuin «MMCO®PT», YactHbiM ydpexxaeHuem [ocygapcTBeHHON Kopnopauuu
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KOHCYNLTAHTOB B CTPOUTENbLCTBE

2 BHECEH TexHu4yeckum koMuteToM no craHaaptusauum TK 55 « TepmMUHONOIrMA, 3NeMeHTbl AaHHbIX 1
AOKymeHTauus B GusHec-npoLieccax U anekTPOHHOW TOProBrney
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nepecmompa (3ameHbl) Uy OIMMeHbl HacmosAWwez0 cmaHGapma coomeememesyrouiee yeedomneHue 6ydem
onybnukosaHo 6 bnuxaliluem 6bilTyCKe eXeMeCcsYH020 UHGOPMaUUOHHO20 yKasamerns «HayuoHarnbHble
cmaHOapmbly. Coomeemcemeyrowjas UHopmayus, yeeOoOMIIeHUe U MEeKCmbl pa3Mewaromes makxe e
UHbopmayuoHHol cucmeme obwjezo nonb3osaHus — Ha oguyuanbHoMm calime @edepanbHo20 azeHmemea
10 MEXHUYECKOMY peayiiuposaHuio U Mmempornoauu e cemu ViimepHem (www.gost.ru)
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BBeneHue

Llenblo CTOMMOCTHOTO MHXMHUPUHTA SIBASIETCS1 ONTUMKU3ALMA CTOUMOCTM NPOEKTOB, aKTUBOB, NPOAYKTOB,
nporpamMm, KOMMaHW U T. M. HA BCEX 3TaNax UX XXM3HEHHbIX LIUKNOB HA OCHOBE pa3paboTku u 3EKTUBHOIO
NPUMEHEHNUS HAayYHbIX NMPUHLIMMOB U METOAOB PELUeHUs 3a4a4 yNpaBneHnsi CTOMMOCTbIO, BKIIOYas: NnaHnpo-
BaHMe, LEHHOCTHbIN, 9KOHOMUYECKMIT U (PUHAHCOBBIN aHanu3, OLIEHKY, ayAuT, KOHTPONb, YNPaBNEeHNE pesyrnb-
TaTUBHOCTbIO, UBMEHEHUAIMU U CTOUMOCTHBIMU PUCKAMMU.

Hacroswumit craHaapt No TEPMUHONONMU CTOUMOCTHOTO MHXWMHUPUHFA OTBe4YaeT TpeGoBaHUAM pa3BuTUA
WHXMHUPUHIA B LIENIOM U CTOMMOCTHOTO MHXMHUPUHIA KaK ero noacuctemMbl, 06ecnevnBaeT rapmMoHu3aumio
(conocTaBUMOCTb) TEPMUHONOIMM CTOUMOCTHOTO UHXXUHUPUHIA HALMOHANBHOTO U MEXAYHAPOAHOTO YPOBHEI;
yCTpaHsieT HeA0CTaTKN TEPMUHONIONMU, UCTIONb3yEMO B AOKYMEHTaLUU U nuteparype B chepe CTOMMOCTHOIO
WHXMHUPUHIA; OPraHMYHO [IONOSHAET CO3jaBaeMyl0 NPaBOBYIO U HOPMATUBHO-TEXHUYECKYIO 6ady B obnactu
CTOMMOCTHOTO UHXUHUPUHTA.

MpuBeaeHHbIE B HACTOSALLIEM CTAHAAPTE TEPMUHbI PACNONOXEHbI B CMEAYIOLEM NOPSAKE:

- 06LmMe NOHATUA CTOMMOCTHOIO MHXXUHUPUHTA, COAEPKALLME OCHOBHBIE TEPMUHBI B 00NacTu CTOMMOCT-
HOTO UHXUHWUPWHIA;

- TEPMUHBI U3 CPEPbl CTOMMOCTHOTO MHXMHUPWHIA, CoAepXaLume NMOHATUSA, UCNONb30BaHHbIE B onpeae-
NEeHNsAX OCHOBHbIX TEPMUHOB B 06/1aCTU CTOUMOCTHOTO MHXMHUPUHTA. [laHHbIE NOHATUSA BKNIOYEHbl Ans 6onee
YETKOro MOHMMAHUSI MOHSITUIMHOTO annapaTta CTOMMOCTHOTO UHXMHUPUHTA.

YCTaHOBNEHHbIE B HACTOSLLEM CTaHAAPTE TEPMUHBLI PACNONOXEHLI B CUCTEMATU3UMPOBAHHOM NOPsiAKE,
OTpaXaloLLeM CUCTEMY MOHATHUI B 06NacTU CTOMMOCTHOTO MHXUHUPUWHIA. ANA KaXA0ro NOHATUSI YCTAHOBMEH
OAVH CTaHAAPTU30BAHHbLIN TEPMUH.

MpuBeaeHHbIe onpeaeneHns MOXHO, NpU He0BXOAUMOCTH, U3MEHSTb, BBOASA B HUX NPOU3BOAHbIE NpU-
3HaKW, pacKpbiBaa 3Ha4E€HUA UCNONb3YEMbIX B HUX TEPMUHOB, YKa3biBas 00LEKThI, BXxoaswme B o6bem onpe-
Aenaemoro NoHATUA. N3MeHeHNnA He JOIpKHbI HapyLlaTk OObeM U CoAEepXaHue MOHATUIA, onpeaeneHHbIX B
HacTosILIEM CTaHAapTe.
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HAUMWOHANBbHBLIN CTAHAAPT POCCUNCKOWN PEJREPALUUMN

CTOUMOCTHON UHXXUHUPUHI

TepMUHbI U onpeaeneHns

Cost Engineering. Terms and definitions

Aara BBeaeHusa — 2020—01—01

1 O6nactb NpuMeHeHun

HacTtosiwmii cTaHaapT yCTaHaBMMBAaET OCHOBHLIE TEPMUHbI U ONpeaeneHns NOHATHII B 0bnacTu cTou-

MOCTHOIO UHXUHUPKUHTIA.

TepMUHbI, YCTAHOBMNEHHbIE HACTOSAILLIMM CTAHAAPTOM, PEKOMEHAYIOTCA ANSA NPUMEHEHUA BO BCEX BUAAX
JIOKYMEHTaLuKU 1 NUTepaTypbl, KACAIOLMXCA CTOMMOCTHOTO MHXUHUPUHTA, BXOAALWNX B cchepy AeHCTBUA pa-

60T No cTaHaapTU3aLMK U (MNK) UCNONb3YIOLLMX PE3ynbTaThl 3TUX pabor.

2 TepMuHbI U onpeaerneHus
1

CTOMMOCTHOW MHXUHUPUHT: VHXXeHEPHO-KOHCYNLTALMOHHbIE YCyrn B obna-
CTW pa3paboTKM U MPUMEHEHUA HAY4YHbIX NPUHUMNOB U METOAOB ANA PELUeHUn 3a-
Zad ynpasneHusi CTOMMOCTLIO.

MpumMmedaHue

1 CTOWMOCTHOW UHXUHUPUHT BKIIOYAET: NNaHUPOBaHUE, LUEHHOCTHbIN, 3KOHOMUYECKWUA
1 PUHaAHCOBLIA aHanma; OLEHKY, ayauT, KOHTPONb, ONTUMU3ALWIO, yNpaBneHue pe3ynsraTue-
HOCTLIO, U3MEHEHWUAMU U PUCKAMU CTOMMOCTU Ha BCEX 3Tanax >KM3HEHHOro LUKIa NpoeKTos,
aKTMBOB, NPOAYKTOB, NporpamMm, noptdenei NPOEKTOB KOMNAHWNA.

2 Llenbto CTOMMOCTHOIO WHXWHUPUHIA SBRSAETCA HaxoXaeHWe onTumarnbHoro 6anaHca
MeXAY CTOUMOCTBIO, CPOKAMM U NONE3HOCTBIO/KAYECTBOM aKTUBOB, NPOAYKTOB, pe3yneraTos
MPOEKTOB, NMpPorpamm, KOMnaHWi 1 T. n.

[AganTuposaHo u3 NOCT P 58179—2018, nyHkT 11]

cost engineering

2

cTpouTenbCTBO: Co3aaHne 34aHWIA, CTPOEHUN, COOPYXKEHUIA, B TOM YMCHE HA
MECTe CHOCUMBbIX OBGLEKTOB KanuTanbHOMO CTPOUTENLCTBA.

MpuMevyaHus

1 Mpouecc cTpouTenbCcTBa BKIOHAET B ce6a BCe OpraHM3aLUOHHbIe, U3bicKaTenbekue,
NPOEKTHLIE, CTPOUTENBHO-MOHTaXHbBIE U NYCKOHaNafao4Hble paboTel, CBSA3aHHbIE C CO3faHu-
€M, U3SMEHEHUEM U CHOCOM 0BLEKTA, a Takke B3auMofedcTBUE C KOMMETEHTHLIMU OpraHa-
MW M0 NoBOAY NPOU3BOACTBA Taknx paboT.

2 PesynbTaToM cTpouTenbCTBa ABNSETCA 0O6bEKT KanuTanbHOro CTpOUTeNbLCTBa.

[[1], cratba 1, n. 13]

construction

U3panue ocpuymnanbHoe
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3

ynpaeneHue npoekTom: [naHupoBaHue, opraHu3aLmsi U KOHTPOINb TPYAOBbIX,
(PUHAHCOBLIX U MarepuanbHO-TEXHUYECKUX PECYPCOB NPOEKTa, HANpPaBfeHHble Ha
ahdeKkTUBHOE AOCTUXKEHUE LieNel NPOoeKTa.

[FOCT P 54869—2011, nyHkT 3.17]

project
management

4

MHBECTULMOHHO-CTPONTENLHLIN NPoeKT: POEeKT, CBA3AHHLIN C OCYLLECT-
BJIEHUEM KAMUTAMbHBLIX BIOXEHWI, HAMPABMEHHbIN HA PELLIEHNE WHBECTULIMOHHON
33/1a44 U OPMEHTUPOBAHHBLIA HA CTPOMTENBLCTBO, TEXHUYECKOE NMEPEeBOOPYXEHUE,
PEKOHCTPYKLUMIO SIMHENHBIX OOBLEKTOB, PEKOHCTPYKLMIO OGLEKTOB KanuTanbHOro
CTPOUTENLCTBA, KANUTanNbHbIA PEMOHT 0GLEKTOB KaNUTanbHOro CTPOUTENLCTBA, Ka-
MUTanbHLIN PEMOHT NUHENHBIX 00bLEKTOB.

[FOCT P 58179—2018, nyH«kT 19]

investment
construction project

5

MHBECTULIMOHHO-CTPOUTENbHANA AEATENbHOCTb: [IeATEeNbHOCTb, HAaNPaBEeH-
HasA Ha NPUBMEYEHNE, BNOXEHNE U yNPaBNEeHNE UHBECTULMAMU (MHBECTUPOBAHUE)
AN uenei CTPOUTENbCTBA, PEKOHCTPYKLUMU WU KanuTanbHOr0 PEeMOHTA, opraHusa-
uuio (NNaHUpoBaHME); BBOA B AeNCTBUE OOLEKTOB NPOM3BOACTBEHHOMO U HEMPOU3-
BOACTBEHHOIO HasHaYeHUsA, a TaKkkKe NMHENHbIX COOPYXEHUN.

[FOCT P 57363—2016, nyHkT 1]

investment and
construction activity

6

XKMU3HEHHbIi LMKN 06BLeKTa KanuTarbHOro cTpoutTenscTea: Mepuoa cyuie-
CTBOBaHUS 06bEKTA KanuTanbHOrO CTPOUTENLCTBA, B TEYEHUE KOTOPOro OCYLLECT-
BMSIIOTCA UHXXEHEPHbIE U3bICKAHUSA, MPOEKTMPOBAHNE, CTPOUTENLCTBO, TEXHUYECKOE
NEPEBOOPYIKEHUE, PEKOHCTPYKLMS FNUHENHBIX OGBLEKTOB, PEKOHCTPYKUMS O0ObLek-
TOB KanuTanbHOro CTPOWTENbLCTBA, KanuUTanbHbIi PEMOHT 0OBLEKTOB KanuTanbHOro
CTPOUTENLCTBA, KanuTarbHbIA PEMOHT MUHENRHbLIX 06bEKTOB, NUKBMAALMA 06bLEKTA.

[FTOCT P 58179—2018, nyHkT 21]

life cycle of a capital
construction object

7

JXU3HEHHbIN UuKn npoekTa: Habop nocnegoBarenbHbIX )a3 npoekTa, OT MO-
MEHTa Havana 10 3aBepLUeHUs NPOEKTa, KONMMHYECTBO M COCTaB KOTOPLIX onpeaens-
I0TCA coaepXaHueM npoekTa u NnoTpebHOCTAMM ynpaBneHUsl MPOeKTOM.

MpumeyaHune—>XnsHeHHbIA LUMKN NpoekTa BKIoYaeT dasbl MHULMUMPOBAHUSA, NPO-
EKTUPOBaHWA U MNaHMpoBaHUA, peanusauun NpoekTa (BKNioYasi NOCTaBKy MaTepUanbHO-Tex-

HWYeCKMX pecypcoB M 060pYAOBaHUs, CTPOUTENLCTBO, NycKo-HanaAouHble paboThl U cAady B
SKCnnyaTaumio), 3aBepLUEHMS NPOEKTa.

[FOCT P 56715.5—2015, nyHkT 63]

project life cycle

TEHUMArIbHYIO UIM AeACTBUTENbLHYIO LIEHHOCTb A1 OpraHu3aLum.

MpumevyaHusa

1 LleHHOCTb MOXET 6bITb MaTepuarnsHoi N HemaTepuarisHOW, MOHETAPHOW UK He-
MOHETapHOW U BKIIOYaTb pUCKU M obasaTenbcTBa. LIeHHOCTb MOXET BbiTh NONOXUTENBHON
UNKU oTpuULaTeNbHOM Ha Pas3nUYHbIX 3Tanax XW3HU akTuea.

8

XU3Hb akTMBa: MiHTepsarn BpeMeHu OT co3aaHus akTuea Ao npekpawenusa ero  asset life
CyLLECTBOBAHMS.

[FOCT P 55.0.01—2014/MCO 55000:2014, nyHkT 3.2.2]

9

akTuB: MaeHtudpuumpyemolii npeamer, BeLb Unm 00bekT, KOTOpbIA uMeeT no-  asset




2 K dusmyeckum aktueaM obbl4HO OTHOCAT o6opy,qosaHv|e, 3anacbl U 06bLEKTbl He-
ABWXUMOCTH, NpuHagnexawue opraHusayun. dusndeckue akTuBbl NPOTUBOMOMNOXHEI HEMa-
TepualnbHblM akTusam, He uMerwmnm C')MSVI‘-IECKOVI ¢opMbl, TAKUM Kak rnpasa NoNb3oBaHUs
HemMaTepuarbHbIMU obbekTamm, 6peHAbI, LlVICppOBbIe aKTUBbI, NpaBa UCMNONb3OBaAHUA UHTEN-
neKTyarnbHOM CcoBCTBEHHOCTH, NUUEH3NKN, NHTENNeKTyanbHble NpaBa, penyTauua n aenosble
OTHOLUEHUA.

3 lpynna akTuBOB, cocTasnAwwan CUCTeMy akTUBOB, MOXET TakKe paccMaTpuBaTbCA
KaK aKTuB.

[FTOCT P 55.0.01—2014/MCO 55000:2014, nyHkT 3.2.1]
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10 Coromxet: [IOKyMeHT, cogepkalumm obLlyo cymmy OUHAHCOBLIX CPEACTB,
pacnpeaeneHHbiX N0 CTaTbsiIM U BPEMEHHbIM NEPUOAAM U UCTIONb3YEeMbIX NPOEKTOM/
aKTMBOM/NPOrpamMmmoi/KOMnaHUen/BuaoM AesTenbHOCTH.

11 GlooXKeT ABMKEHUS AeHEeXHbIX cpeacTs: MnaH, oTpaXalowmii CTPyKTypy
M AMHAMKKY NnaTtexxeint U NOCTyMNSeHUin No NPOEKTy ¢ pa3buekon No nepmogam (Npo-
eKT/roa/mMecsL) U COOTBETCTBYIOLLMI KIIOYEBbIM NNATEXHBLIM CODLITUAM KaneHaapHo-
ro rpacpuka npoekra.

12 OroaxeT AOXOAOB M pacxodoB: [naH A0X040B M pacxoaoB (3arpar) no
nNpoekTy ¢ pa3buBkoi No nepuoaam, B KOTOPOM NOCTaTEMHO, HA OCHOBE YTBEPXAEH-
HOW CTPYKTYpbl pa3buenuns 3arTpart, nepedncneHbl 3annaHupoBaHHbIe AOX0Abl U pac-
X0Abl.

13

budget

cash flow budget

revenue and
expenditure budget

6romxeT no 3aBepweHun: Cymma Bcex COCTaBNALMX OloaxKeTa, yCTaHoB-
NeHHbIX AN paboT, BLINOMHAEMbIX B paMKax NpoekTa, aneMeHTa uepapxum4eckon
CTPYKTYpbl paBoT unu NNaHoBon onepaumu U 3adpuKCUPOBAHHANA B YTBEPHAEHHOM
OopKeTe npoekTa.

[AganTuposaHo u3 NOCT P 57306—2016, nyHkT 3.2.7]

budget at
completion

14

6looKeT npoekTta: [JOKYMEHT, cogepxawmini obLylo CymMMy (MHaHCOBbIX
CpeacTB, pacnpeaeneHHbIX No CTaTbsiM U BPEMEHHBIM NEPUOAAM.
[FOCT P 54869—2011, nyHkT 3.3]

project budget

15 6romxeTupoBaHue: MNpouecc hopMUPOBAHUSA, COrMacoBaHUA, yTBEpPXae-
HuA OroaXKeTa, KOHTPOSb 3a €ro UCMONTHEHMEM W CAHKLMOHWUPOBAHHBIMU U3MEHEHUS-
MU B Criy4ae HeoBxoaMMOCTMu.

16 BHYTpeHHAS HOpMa AoxoaHOCTU: KOShPULMEHT AUCKOHTUPOBAHUA, NPU
KOTOPOM A0X0Z4 OT MHBECTULIUIA, T.€. YUCTbIA JUCKOHTUPOBAHHbIV AOXO04 PaBEH HYMIO.

17 OUCKOHTUPOBAHHbLINA AEHEXHbIN NOTOK: MNpeacTaBneHne NocneaoBaTenb-
HOCTM DyayLIMX NNAaTeXen B BUAE NOCNEeA0BaTENbHOCTM UX TEKYLLMX CTOUMOCTEN, TO
€CTb BEMWYMH, NPUBEAEHHBIX K HACTOALLEMY MOMEHTY NyTEM AUCKOHTUPOBAHUA MO
onpeaeneHHon cTaBke.

18 AeHeXHbIN NOTOK: 3aBUCUMOCTb OT BPEMEHMU AEHEXHbIX MOCTYNNEHUI U
nnaTexen Npu peanusauuy NopoxXaarnoLLEro eroc NPoeKkTa, onpeaensemas Ansi BCero
pac4yeTHOro nepuoaa.

19 MHOEeKC BbINONMHEHUA CPOKOB: [oka3zarenb 3¢h(PEeKTMBHOCTU pacnucaHus,
BblpaXkaeMblil Kak COOTHOLLEHWE OCBOEHHOro 06beMa k NNaHOBOMY 06LeMy.

MpuMeyaHune—TepMUH OTHOCUTCS K OBLLEN3BECTHOMY CMOCODY KOHTPOIS NpoeKTa
no MeToAy OCBOEHHOro obbema, B cocTaBe KOMIIIEKCA TEPMUHOB: GLOAXKET Mo 3aBepLUEHNH,
WNHAEKC BbLINOMHEHUS CPOKOB, UHAEKC BLIMOITHEHNSI CTOMMOCTU, OCBOEHHLIA 06LEM, OTKNOHe-
HWe No 3aBepLUeHnN, OTKNOHEHWE NO CpoKaM, OTKIIOHEHWE NO CTOMMOCTHU, MS1aHOBLIA 06beM,
NporHo3 A0 3aBepLlUeHns, NPOrHo3 No 3aBepLUeHUH, hakTUYecKas CTOMMOCTb.

budgeting

internal rate of
return

discounted cash
flow

cash flow

schedule
performance index
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20 uHpekc BbINOMIHEHUA CTOUMMOCTMU: okasaTtenb 3(PEKTUBHOCTU pecyp-
COB, BKMIOYEHHBbIX B BIOAXKET, MO CTOMMOCTU, BbIPAXaeMbIil KaK COOTHOLLIEHWE OCBO-
€HHOro o6bema Kk (hakTMYECKON CTOUMOCTH.

MpunMeyaHNe—TepMUH OTHOCUTCS K OBLLEN3BECTHOMY COCOBY KOHTPONA NpoeKTa
no MeToay OCcBOeHHOro obbema, B cocTaBe KOMMMEKca TEPMUHOB: GIOAXKET MO 3aBepLUeHUN,
WHOEKC BbINONHEHUS CPOKOB, MHAEKC BLINOMHEHUS CTOMMOCTU, UHAEKC NPOU3BOAUTENLHOCTH
[0 3aBepLUEHNs, OCBOEHHbI 0O6beM, OTKNOHEHWE NO 3aBEPLUEHUN, OTKIIOHEHUE NO CpoKaM,
OTKITOHEHWe MO CTOMMOCTH, MaHOBLIA 06beM, NPOrHO3 A0 3aBEPLLEHUS, MPOrHO3 NO 3aBepLue-
HUW, hakThdeckasi CTOVMOCTb.

21 MHpeKc NPOU3BOAUTENLHOCTU A0 3aBepweHus: PacueTHblii nokasarens
3(PhEeKTUBHOCTM BLIMONHEHUA NPOEKTA NO CTOMMOCTU, KOTOPbI HE0OX0AUMO A0CTUYb
C OCTaBLUMMUCH pecypcamMu, YToObl OOUTLCA YCTAHOBMEHHOIO yNpaBneH4YecKkoro no-
Kasartensi, BblpaxaemMoro B BUAE OTHOLUEHWUS CTOUMOCTU BbINOSIHEHUSI OCTABLUENCSA
yacTu paboT Kk ocTaBLLUEMYCS DIOMXKETY.

MpuMedaHue—TepMUH OTHOCUTCA K 06LLEN3BECTHOMY CNOCOBY KOHTPOSISA NpoeKTa
Mo MeTofy ocBoeHHoro o6beMa, B cocTaBe KOMMMeKca TEPMUHOB: GIOAXET MO 3aBepLIeHMN,
MHAEKC BBIMOMHEHUS CPOKOB, UHAEKC BHINOSIHEHNA CTOMMOCTH, WHAEKC NPOU3BOANTENLHOCTU
[0 32aBepLUeHMUsl, OCBOEHHbII 0BbeM, OTKMOHEHNe MO 3aBepLUeHNN, OTKITOHEHUe Mo cpoKam,
OTKMOHEHWe Mo CTOUMOCTU, NaHOoBbIA 06beM, NPOrHO3 A0 3aBEPLUEHNSA, NPOrHO3 M0 3aBeplue-
HUM, daKTNyeckast CTOMMOCTb.

22 unpekc goxoaHocTu: OLEHNBAETCA OTHOLIEHNEM CYMMbI AUCKOHTUPOBAH-
HbIX 3HAYEHWI  YMCTOTO AEHEXHOTO NMOTOKA B KaXAOM rofly B TEHEHUE >KMIHEHHOIO
LMKNa NPOEeKTa K AUCKOHTUPOBAHHOW CyMME KanuTanoBNOXeHUI B NPOEKT 3a TOT Xe
nepuog.

23 ucnonHutenb: CTOPOHA KOHTPaKTa/Aorosopa, kotopas 0b6asyerca no 3a-
OaHMWIO 3aKa34yuKa BbINOMHUTL ONpeAeneHHble KOHTPaKTOM/40roBopomM paboThl, oka-
3aTb YCNYru, OCYLLECTBUTbL ONPEAESNEHHYIO AeATENbHOCTb.

24

cost performance
index

to-complete
performance index

profitability index

implementer

3auHTepecoBaHHAA CTOPOHA: JIMLO UnNKu opraHu3auusi, KOTopasi MOXET BO3-
AEeNCTBOBATL, UMW NOABEPraTbCA BO3AEWCTBUIO, UM CYMTAET, UTO MOXKET MnojaBep-
raTbCA BO3AENCTBUIO PELUEHUI UNWU AeATENbHOCTH.

[FOCT P 55.0.01—2014/CO 55000:2014, nyHkT 3.1.22]

stakeholder

25 3akasumk: CTOpoHa A0orosopa, kotopas 00a3yeT UCNONHUTENS BbINONHUTb
onpeaeneHHble 40roBopom paboTbl, 0Ka3aTb YCNyru, OCYLLECTBUTL ONpPEAENEHHYI0
DeATeNbHOCTb.

26

customer

KOHTpakKT: B3aumHo 00si3biBaloLLee cornalleHne, cornacoBaHHOEe 3aKa3sqnukom
U UCMONHUTENEM, KOTOpoe 00513bIBAET UCTONHUTENS BLINONMHUTL paboTbl/NpeaocTa-
BMTb YCRYrM/NPOAYKLMIO, @ 3aKa34uKa OnnaTuTb BbINOMIHEHHbIE paboTh/NpeaocTaB-
NEeHHble YyCnyrn/npoaykLumio.

[ApanTupoBaHo u3 NOCT P 57306—2016, nyHkT 3.2.27]

contract

27 KOHTpONb CTOMMOCTMU: lNMpoLiecc MOHMTOPUHra cratyca npoeKkTa AnAa ak-
Tyanu3aumMm CTOMMOCTM NPOEKTa W ynpaBneHusa uaMeHeHuamu 6a30BOro nmnaHa no
CTOMMOCTMU.

28

control costs

KPUTUYECKUM aKTUB: AKTUB, 06naaaloLmin NoTEHUUAaNoM CyLLIECTBEHHO BAUATL
Ha AOCTWXXEHUE Lenein opraHm3auuu.

MpumMmeyvaHusa

1 AKTUBbI MOTYT 6bITb KPUTUMECKUMU OTHOCUTENBHO 6€30MacHOCTH, COCTOSIHUS OKpYXa-

lolweit cpefibl UNU NPOU3BOAMTENLHOCTUA U MOTYT 6bITb KPUTUYHLIMU B CBA3W C NPaBOBLIMM,
HOPMaTWUBHLIMU UIW 3aKOHOA aTENBHBIMU TpeGoBaHUAMM.

4

critical asset




2 K KPUTUYECKUM aKTUBaM MOryT OTHOCUTbLCA aKTUBLI, KOTOpbIe HEO6XOAI/|MbI anAa 00-
CIYXMBaHNA KpUTUYECKUX NoTpebuTenen.

3 CucremMbl aKkTMBOB MOryT ObITb OTHECEHBI K KPUTUHECKUM TEM XKe CI'IOCOGOM, Yyto U
oTAeNbHble aKTUBbI.

[FOCT P 55.0.01—2014/MCO 55000:2014, nyHkT 3.2.7]
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29 MeToA OCBOEHHOIo 06bemMa: MHCTPYMEHT KOHTPONS U NPOrHO3MpPOBaHUA
BbINOMHEHWA NPOEKTA C YY4ETOM €0 IMHAMMUKM MO CPOKAM U CTOMMOCTH.

MpuMedaHune — BrroyaeT pacyeThl criefyroLMxX Nokasarteneil OCBOEHHOM0 00b-
emMa: 6lofXeT NO 3aBepLUEHNN, MHAEKC BLINMOMHEHNS] CPOKOB, UHAEKC BLIMOMHEHNS] CTOUMOCTH,
MHAEKC NPOU3BOAUTENBHOCTU O 3aBeplUeHUsi, OCBOEHHLIN 06beM, OTKIOHEHWE NO 3aBepLue-
HUW, OTKNOHEHWE MO CPOKaM, OTKITOHEHME MO CTOMMOCTH, MIaHOBLIA 06beM, NPOrHo3 A0 3a-
BepLIeHUs, NPOrHO3 Mo 3aBepLUeHUM, pakTudeckas CTOMMOCTb.

30

earned value
technique

opraHusauus: JIuo uMnu rpynna rnuu, KOTOpPble MMEIOT CBOM COGCTBEHHbIE
¢hyHKUMM C pacnpeaeneHmemM OTBETCTBEHHOCTH, MOMHOMOUMI U B3aUMOOTHOLLIEHMUI
AN AOCTUXKEHUA CBOMX LiENE.

MpumMmedaHune — lMoHATME opraHW3aLMKn BKITIOYAET UHAWBUAYANBHOMO NpeAnpuUHU-
MmaTens, KoMnaHuio, kopriopauuio, oupmy, NpeanpusiTue, opraH BrnacTi, NnaptTHepcTso, 6na-
rOTBOPUTENBHYIO OpraHU3aLMmio UM WHCTUTYT, YacTb UMM KOMOMHALMIO NMEPEYUCNEHHOTO, B
BWAE KOMMEpPYECcKoi UM HeKoMMepYECKoiA opraHu3aLym, B rocyapCTBEHHOW UNKU YacTHOW
¢dopMe coBCTBEHHOCTH, HO He OrpaHUYUBAETCS UMU.

[FOCT P 55.0.01—2014/CO 55000:2014, nyHkT 3.1.13]

organization

31

OCBO€HHbIN 006beM: OGbeM BbINONHEHHbIX paboT, pacCYUTaHHbIN Ha OCHOBE
YTBEPXKAEHHOrO OoaXeTa, BblAENEeHHOro Ha 3T paboTbl ANst BbINOMHEHHbIX paboT
UNM ANEMEHTOB CTPYKTYPbl AEKOMMNO3ULMM paboT. [pyroe HasBaHUe — «nnaHoBas
CTOMMOCTb BbINOMHEHHbIX paboTy».

[FOCT P 56715.5—2015, nyHkT 3.19]

earned value

32 oTknoHeHue no 3aBepweHuun: NMporHo3 pasmepa gedmumta UNu U3NULIKa
GloadkeTa, BbipaXKaeMblil B BUAE pa3HuLbl Mexay GioaxeToM no 3aBepLUeHHU U Npo-
rHO30M NO 3aBEpPLUEHUN.

MpuMeyaHune— TepMnH oTHoCUTCS K 0B6LLen3BeCTHOMY cnocoby KOHTPOSA NpoekTa
no MeToAy OCBOEHHOro obbema, B COCTaBe KOMMIeKca TepMUHOB: BrOAXET MO 3aBepLUEHUN,
WHOEKC BbIMONIHEHNS CPOKOB, WHAEKC BLIMNOMHEHUS CTOMMOCTU, MHAEKC NMPOU3BOLUTENBHOCTU
[0 3aBepLUeHNs, OCBOEHHbI 06beM, OTKITIOHEHWEe MO 3aBepLUeHUW, OTKITOHEHWe MO CpoKaw,
OTKITOHEHWE MO CTOMMOCTH, NNaHOoBLI 06bEM, MPOrHO3 A0 3aBePLUEHNS], MPOrHo3 Mo 3aBeplLue-
HWK, hakTU4eckas CTOMMOCTb.

33 oTknoHeHue no cpokam: MNMokasarenb UCNOSIHEHMSA pacnMcaHus, Bblpaxae-
MbIW KaK pasHuLa mexagy 0CBOEHHbIM 0ObEMOM U MMaHOBbIM 06 LEMOM.

MpuMeYaHue—TepMUH OTHOCUTCS K 0BLLIEU3BECTHOMY CMOCOBY KOHTPOSA NpoeKTa
No MeTofy OCBOEHHOro obbema, B COCTaBe KOMMMeKca TEPMUHOB: GIOAXET MO 3aBepLUEHUH,
MHAEKC BBIMOTHEHUSA CPOKOB, WHAEKC BHIMOMHEHWUS] CTOMMOCTU, UHAEKC MPOWN3BOANTENBHOCTH
A0 3aBepLUEHUs, OCBOEHHbI 06beM, OTKIIOHeHWe MO 3aBepLUEHUU, OTKIOHEHWE MO CpoKawm,
OTKIOHEHWe Mo CTOUMOCTH, NNaHoBbI 0GbEM, MPOrHO3 [0 3aBEpPLUIEHUS], MPOrHO3 MO 3aBeplue-
HUK, paKkTU4ecKkas CTOMMOCTb.

34 otknoHeHue no croumocTu: Cymma aeduumta unu manuiika Grogxera
B OnNpeAeneHHbIi MOMEHT BPEMEHU, BbIpaXKaeMasi Kak pasHULA MeXay OCBOEHHbIM
06bEMOM U (haKTUYECKON CTOMMOCTbIO.

variance at
completion

schedule variance

cost variance
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MpuMeyaHune—TepMUH OTHOCUTCA K 06LLEM3BECTHOMY CMOCOBY KOHTPONA NpoeKkTa
Mo MeTofy OCBOEHHOTO 0bbeMa, B COCTaBe KOMMNeKca TEPMUHOB: GIOAXET NO 3aBepLUIEHMN,
WHAEKC BBINOMHEHWA CPOKOB, UHAEKC BLINOMTHEHWUS CTOMMOCTH, WHAEKC MPOU3BOAUTENLHOCTH
[0 3aBeplLUEHUs, OCBOEHHbI 06beM, OTKNOHEHNE MO 3aBepLUEHUN, OTKITOHEHWE MO CpoKawm,
OTKITOHEHWE NO CTOMMOCTH, NaHOBbIK 06beM, NPOrHO3 A0 3aBEpPLUEHMS!, MPOrHO3 NO 3aBepLue-
HUW, paKTUYeckas CTOUMOCTb.

35 oueHka croumocTu: NporHo3mposaHne 006 BHLEMOB, CTOMMOCTU U/UAU LIEHbI
pecypcoB, KOTOpble TPebyloTCA ANA peanu3auum npoekTa.

36 oueHka ctouMocTu npoekTa 1-ro knacca To4HocTH: OLiEeHKa CTOMMOCTH
(npoekta/npoaykra/nporpaMmMel/akTuBa/opraHusanum), BbINOMHAEMAas B YCNOBUSIX
pa3paboTaHHOCTM UCXOAHBIX AAHHbIX B AnanaszoHe 50 % — 100 % OT NOnHOW roToB-
HocTu, obecneymsaroLLas TOMHOCTb ANA CTOMMOCTHBIX OLEHOK Knacca: ot =3 % Ao
—10 % B HMXHEM gnanasoHe u ot +3 % A0 +15 % B BepxHEeM guana3soHe, B 3aBUCK-
MOCTU OT TEXHOMOIMMYECKON CRNOXHOCTU NPOEKTa, HANMUUUS U KayecTBa CNPaBOYHOM
WUHopmMaL K, CTeneHn y4yeta HenpeasnaeHHbIX (PakTopoB.

MpuMedaHus

1 OueHkm 1-ro knacca paspabatbiBaloTcA B LiefsiX YHUBEPCANBHOIO KOHTPOSILHOrO UH-
CTPyMeHTa.

2 OueHkM 1-ro Knacca UCNONbL3YIOTCA ANA NPOBEPKU pacyeToB MOAPSAYUKOB U paspe-
LUEHWS BO3MOXHbIX CMOPOB.

37 oueHKa CTOMMOCTU NPOoeKTa 2-ro Krnacca ToO4HOCTU: OueHKa CTOMMOCTH
(npoekTa/npoaykra/nporpaMmMbl/akTuBa/opraHu3anum), BbINOMHAEMAs B YCNOBUAX
pa3paboTaHHOCTU UCXOAHbLIX AAHHbIX B AnanasoHe 30 % — 70 % OT NONHOW roTOBHO-
ctun, obecnevnBaroLLas TOYHOCTb CTOUMOCTHBIX OLIEHOK OT —5 % 10 —15 % B HUXXHEM
aunanasoHe 1 ot +5 % 0o +20 % B BepxXHEM AnanasoHe, B 3aBUCUMOCTU OT TEXHONO-
rMYECKON CMOXHOCTM NPOeKTa, HanM4uA 1 Ka4ecTBa CNpPaBoOYHON UHoOpMaLuu, cTe-
NneHn yyeta HenpeaBuaeHHbIX )akTopoB.

MpumMeyaHune— OueHkn 2-ro knacca paspabartbiBatotca B kadectse 6asucHoro no-
KasaTens, OTHOCUTENbHO KOTOPOro KOHTPONMPYHOTCA peanbHble 3aTpaThl AEHEXHBLIX CPEACTB U
MaTepuanbHO-TEXHUYECKNX PECYPCOB, a TalkKe N3MeHeHUs B GroaxeTe. [nNa NnogpsaYMKOB STOT
Knacc oLEHOK NoNy4ns HaumMeHoBaHWe TeHAEpHbIX, MOCKOMbKY OHW cnyxaT Ans dhopmuposa-
HWSA TeHAEePHOM LieHbI.

38 oueHka ctouMocTU npoekTa 3-ro Knacca ToMHocTU: OueHKa CTOMMOCTHM
(npoekTa/npoaykra/nporpaMmMbl/akTuBa/opraHnsagum), BbINONHAEMasa B YCNOBUSIX
pa3paboTaHHOCTU UCXOAHBIX AAHHbIX B AnanazoHe 10 % — 40 % OT NOMHON rOTOBHO-
CTu, 06ecneymBaloLLast TOUHOCTb CTOMMOCTHbIX OLEHOK 0T =10 % A0 —20 % B HUXKHEM
auanasone n ot +10 % po +30 % B BepxHEM AuanasoHe, B 3aBUCUMOCTU OT Tex-
HONOMMYECKOWU CIIOXKHOCTU NMPOEKTa, HAaNU4YMA 1 KayecrTea cnpaBovHON MHpopMaLum,
CTEeneHu yyeta HenpeasuaeHHbIX hakTopos.

MpumeuvaHue — OueHkM 30 Knacca paspabaTbiBatoTca AnsA pacyeTa GlogxeTa u
CTaHOBATCA NEpPBLIMU B MPOEKTE KOHTPONbHBIMW OTMETKaMKU, OTHOCUTENBLHO KOTOPLIX ByayT
OLIeHUBaTLCA BCe pacxofbl U pecypchl Mpu ganbHeilweM yTouHeHun GroaxeTta. OHU UCNONb3Y-
I0TCA B 3TUX LieNsiX, noka He ByayT 3aMeHeHbl 6onee aeTanbHbiMK NpopaboTkamun. OueHkn 3-ro
Knacca BoO MHOTUX CryYasiX MOryT paccMaTpUBaTLCA B Ka4eCTBE OKOHYATENbHLIX ANA KOHTPOnsA
3a OLo/PKETOM U XO,0M €ro BhINOSTHEHMS.

39 oueHka cTouMocTU npoekTa 4-ro Knacca To4HocTU: OueHKa CTOMMOCTH
(npoekTa/npoaykra/nporpaMmMbl/akTua/opraHn3agum), BbINONHAEMasa B YCNOBUSIX
HeJOoCTaTOYHOCTU UCXOAHON MHbopMmauum — B aunanasone ot 1 % — 15 % ot nonHown
roTOBHOCTH, 06ecneumBatoLLasl TOMHOCTb CTOMMOCTHbIX OLIEHOK 0T =15 % A0 -30 % B
HWxHEM ananasoHe u ot +20 % no +50 % B BepxHeM guanasoHe, B 3aBUCUMOCTU OT
TEXHONOrM4YeCKO CROXHOCTM NPOEKTA, HANUYMA N KavyecTBa cnpaBovHOW MH(popMma-
LU, CTENEHU YUYeTa HenpeaBUAEHHbIX (pakTopOoB.

6

estimate costs

project cost
estimation of the 1
class of accuracy

project cost
estimation of the 2
class of accuracy

project cost
estimation of the 3
class of accuracy

project cost
estimation of the 4
class of accuracy



MpumedaHune — OueHkn 410 knacca paspabaTbiBalOTCA B Crneayowmx Lensx (Ho
UMK LieneBoe HasHa4YeHWe He orpaHuuMBacTCsl): AeTanbHOe CTpaTerndeckoe nnaHupoBaHue,
pa3BuTHe NPOU3BOACTBA, BapUaHTHOE NpoeKTUpoBaHUe Ha Gonee BLICOKOM YPOBHE feTanusa-
LKW, BapuaHTHLIA aHanu3 cxem NpoLieccoB, NMOATBEPXAEHWE SKOHOMUYECKOW U TEXHUYECKON
BO3MOXHOCTU peanusauyuu, npefBapuTENbHOrO yTBEPXKAEHUA NpoekTa GloaxeTa U NpUHATUE
peLleHns 0 Nnepexoae K cneaytoLeil cTagum npoekTa.

40 oueHKa CTOMMOCTM nNpoekTa 5-ro knacca TouHOcTU: OUEeHKa CTOMMOCTHU
(npoekTa/npoaykTa/nporpaMMbl/akTuBa/opraHu3aguu), BbINOSIHAEMAA B YCMOBUAX
HU3KOW rOTOBHOCTM UcxogHow undopmauum ot 0 % 40 2 % OT NONHON FOTOBHOCTH,
obecneymBaioLLan TOYHOCTb CTOMMOCTHbIX OLEHOK OT —20 % A0 —50 % B HMXHEM
AnanasoHe u ot +30 % ao +100 % B BepxHeM AnanasoHe, B 3aBUCMMOCTU OT TeX-
HOMOrMY4eCKON CAOXXHOCTU NPOEKTA, HAaNUYUA U Ka4eCTBa CNPaBOYHON UHGOPMaLNN.

MpumMeyaHne—CTOUMOCTHLIE OLIEHKM 5-T0 Knacca NpuMeHSITCA ANna Nbbix cTpa-
Terndeckux Lieneil 6UsHec-NMaHUPOBaHUs], TaKMX KaK UCCMIEA0BaHNS pbiHKa, OLEHKW Hajasb-
HOW XU3HECNOCOBHOCTU NPOEKTa, OLIEHKa arbTEPHATUBHLIX CXEM, NPOEKTOB NpeaBapUTENbHOM
NpoBepKMW, UCCIIeA0BaHUA MECTOMONOXKEHUS NPOEKTa, OUEHOK MnoTpebHoCTel B pecypcax u
GloAXETUPOBaHUS, JONMOCPOYHOE MTaHUpOBaHUe Kanutana u T.j.

41 oueHka CTOMMOCTM pabotbi: [porHo3upyemass CTOMMOCTb Onepauuu
pacnucaHus, KOTOpas BKIOYAET B ce0S1 CTOUMOCTb BCEX PECYPCOB, HEOOXOAUMBIX
ANS UCNOMHEHUs1 U 3aBepLueHns paboTbl, B TOM Yucne BCE BuAbl U KOMMNOHEHTHI
CTOMMOCTM.

42
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project cost
estimation of the 5
class of accuracy

activity cost
estimate

niaH ynpaefieHUs akTuBamm: [JOKyMEHTUpOBaHHas uHcdopMmauus, KoTopas
yCTaHaBnNMUBaET BUAbl AEATENbHOCTU, PECYPChl U BPEMEHHbIE NapaMeTPbl NPUMEHU-
TENbHO K KOHKPETHOMY aKTUBY WUNW Fpynne akTMBOB, HEOGX0AUMbIE ANA AOCTUXKEHUSA
uenein ynpaeneHus akTuBamm opraHusaumu.

MpuMmedyaHus

1 AKTMBLI MOTYT rpynnMpoBaTLCs MO TUMY akTUBa, Kraccy akTuea, CUCTEME aKTUBOB UIK
nopTEnto akTUBOB.

2 MnaH ynpaBneHUs akTWBamK SBNSETCS NPOW3BOAHLIM OT CTpaTerndeckoro rraHa
ynpaBneHusa akTusamu.

3 MnaH ynpaBneHWs akTMBaMn MoXeT OblTb COCTaBHOW YacTbio UMM AOMNOSTHEHUEM K
cTpaTermyeckomy nnaHy ynpaseHUs akTusamu.

[FOCT P 55.0.01—2014/1CO 55000:2014, nyHkT 3.3.3]

asset management
plan

43 nnaH ynpaBneHus CTOMMOCTbLI0: KOMMOHEHT nnaHa ynpasneHnsi npoex-
TOM UIU MPOrpaMMOoii, ONKUCLIBAIOLLMIA CNOCOGLI NMaHMPOBAHWS, CTPYKTYPUPOBaHUA
1 KOHTPOMSI CTOUMOCTM.

44 nnaHvpoBaHue ynpasneHns CTOMMOCTbH: MPoLEeCc, ycTaHaBnMBatoLuil
NONMUTUKK, NpoLeaypbl U AOKYMEHTALMIO NO NAaHUPOBAHUIO, YIPABNEHWIO, PACX0A0-
BaHMWIO U KOHTPOMIO CTOUMOCTM MPOEKTA.

45 nnaHoBbIi 06 bEM: YTBEPKAEHHbI OIOAKET, BbIAENEHHbI HA 3annaHUpo-
BaHHble paboTbl.

MpuMeYaHune—TepMUH OTHOCUTCA K OBLLIEN3BECTHOMY cnocoby KOHTPOMSA NpoeKTa
no MeToay ocBoeHHoro obbema, B cocTaBe KOMMnekca TEPMUHOB: GIOAXET Mo 3aBepLUeHMH,
WHAEKC BbIMOMHEHNS CPOKOB, MHAEKC BLINOMTHEHUA CTOUMOCTU, WHAEKC NMPOU3BOAMTENbHOCTH
[0 3aBepLUeHNs], OCBOEHHbIA 06beM, OTKITOHEHWe MO 3aBepLUEHUW, OTKITOHEHUE MO CpoKaM,
OTKIOHEeHME MO CTOMMOCTH, NaHoBbI 06beM, NPOrHO3 0 3aBePLUEHWS, MPOrHo3 No 3aBepLue-
HWUK, aKTU4eckas CTOMMOCTb.

cost management
plan

plan cost
management

planned value
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46

noptdernb aKTMBOB: AKTUBbI, KOTOPbIE BKMIOYEHLI B 0GNACTb NPUMEHEHUS CU-
CTEMbI YNPABMIEHUS aKTUBAMU.

MpumeyaHusa

1 MopTdpens, Kak npaBuno, PopMUpyeTca U NpefHaszHa4YaeTcs Ans OCyLleCTBleHUs
ynpaenexus. MNopTdenn Ans hrUan4ecknx akTMBOB MOTYT ObITb OTHECEHBI K PasfMyHbIM KaTe-
ropusaM (Hanpumep, 3aBoj, 06opyAoBaHUe, UHCTPYMEHTEI, 3emns). MNopTdenu nporpaMmMmHoro
obecneveHns MOryT onpeaensATeCs No pa3paboTynKy Unv no nnatdopme (Hanpumep, nepco-
HanbHbI KOMMbOTEP, cepBep, MRHpPENM).

2 CwucTemMa yrnpaBneHus akTvBamMmu MOXET OXBaTbIBaTb MHOXECTBO NopTdenei akTUBOB.
B cnydasix, korga Ucronb3yTca MHOXECTBO NopTdeneil akTUBOB U CUCTEM YrpaBreHns ak-
TMBaMW, BUAbl [eATENBHOCTW MO ynpaBleHUo akTUBaMin pasnnyHbIX cUcTeM U nopTdenen
criepyer CKOOpAWHWPOBaTb.

[FOCT P 55.0.01—2014/CO 55000:2014, nyHKT 3.2.4]

asset portfolio

47 nporHo3 0o 3aBepuleHus: Oxugaemble 3atpatbl Ha BbIMNOMHEHUE BCEX
ocTaBLuMxcsa paboT Ansd NnNaHOBOW onepauun, aneMeHTa CTPYKTypbl pa3bueHus pa-
00T unn npoekra.

MpuMedaHue—TepMUH OTHOCUTCA K 0BLLEU3BECTHOMY crocoBy KOHTpOssA npoekTa
no MeTofY OCBOEHHOro obbemMa, B COCTaBe KOMMNEeKca TEPMUHOB: GHOAXET Mo 3aBepLUeHUMm,
WHAEKC BHIMOMHEHUA CPOKOB, UHAEKC BLIMOMHEHUA CTOMMOCTM, UHOEKC NPOU3BOLUTENBHOCTH
[0 3aBepLUEHUs, OCBOEHHbII# 06beM, OTKIIOHEHWEe MO 3aBepLUEHUU, OTKOHEHWE Mo CpoKawm,
OTKIMOHEHWe Mo CTOUMOCTU, NNaHoBbI 06beM, NPOrHO3 A0 3aBEPLLEHUSA, NPOrHO3 M0 3aBepLue-
HWUW, paKTUYecKas CTOUMOCTb.

48 nporHo3 no 3aBepweHuu: Oxuaaemasa obwaa CTOUMOCTb BbINONMHEHUS
BCel paboThl, BbipaXkaeMasi B BUae CyMMbl (pakTU4ECKOW CTOMMOCTU Ha AaHHbLIA MO-
MEHT M NPOrHo3a A0 3aBEpPLUEHUS.

MpuMeyaHune—TepMUH OTHOCUTCS K 06LLEN3BECTHOMY Cnocoby KOHTPONA NpoekTa
no MeToAy 0CBOEHHOro o6beMa, B COCTaBe KOMMMEKca TEPMUHOB: BIOAXET MO 3aBepLUeHMN,
MHAEKC BLIMOSIHEHUA CPOKOB, MHAEKC BLIMNOSTHEHUS CTOMMOCTU, UHAEKC NPOU3BOAUTENBHOCTH
[0 3aBepLUeHUs], OCBOEHHbLI 06beM, OTKIOHEHME MO 3aBepLUEHUN, OTKITOHEHWE MO CpoKam,
OTKNOHEHKE Mo CTOUMOCTH, NNaHOoBbIA 06beM, MPOTHO3 10 3aBEPLUEHWS, NPOrHO3 N0 3aBepLue-
HUW, pakTUUecKasi CTOMMOCTb.

49

estimate to
complete

estimate at
completion

NPOu3BOAUTENILHOCTbL: M3mepuMbii pe3ynbrar.

MpumeyaHus

1 Mpoun3BoANTENBHOCTL MOXET OTHOCUTLCA KaK K KOMUYECTBEHHBIM, Tak U K Ka4eCTBEH-
HbIM J@HHbIM.

2 TNpomn3BoAUTENBHOCTE MOXET OTHOCUTLCA K YNpaBrieHMIo BU4aMn AEATENBHOCTY, Npo-
ueccamu, NpoAyKUMei (BKMoYas ycnyru), cucTeMamm Ui opraHu3auusamu.

3 [nAa ueneil ynpaeneHnsa akTuBaMn Npou3BOAUTENBHOCTb MOXET OTHOCUTLCA K aKTU-
BaM, XapaKkrepu3ays ux cnocobHOCTb COOTBETCTBOBATL TpeboBaHUAM UK LensaMm.

[FOCT P 55.0.01—2014/CO 55000:2014, nyHkT 3.1.17]

performance

50 npoueHTHaa craBka: OTHOCUMTENbHLIA B MPOLIEHTAX UM AONAX pa3mep
nnaTtbl 3a NONb30BaHME KPeAUTOM B TEUEHUE ONPEAESIEHHOIO BPEMEHU.

51

rate of interest

npouecc: COBOKYNHOCTb B3aMMOCBSI3aHHLIX U B3aUMOAENCTBYIOLMX BWAOB
NeATenbHOCTU, NPeodpasyioLasn BXoAbl B BbIXObI.
[FTOCT P 55.0.01—2014/MCO 55000:2014, nyHkT 3.1.19]

process




52 pesepB Ha HenpeaBuaeHHble o6cToATeNnbCTBA: BenuunHa, npubaense-
Mas K 3HA4YEHMWIO OLIEHKM CTOMMOCTU ASS y4YeTa S5IeMEHTOB, YCIIOBWIA UK COBbITUN,
COCTOsIHME, XapakTep BO3HUKHOBEHMSA UMW BMMSHWE KOTOPbIX HE ONPEeAErneHo U Ko-
TOpblE, KaK MOKasbiBaeT ONbIT, N0 BCEW BEPOATHOCTM, B COBOKYMHOCTU, NPUBEAYT K
BO3HMKHOBEHUIO AOMNOMHUTENbHbIX 3aTpar.

MpuMedaHue— OBLIMHO TaKoii PE3EPB OLIEHUBAETCA N0 pesynsraTaM NpoBeeHus
CTaTUCTUYECKOro aHanmaa Uiu ¢ YYETOM MHEHWI, OCHOBaHHLIX Ha OMbiTe CO34aHUsl akTUBOB
UMW peanusauui NPoeKToB B NPOLUMbIX Nepuogax.

53
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contingency reserve

pesynLTaTMBHOCTL: CTENeHb peannsaumm 3annaHMpoBaHHONM [eATenbHOCTU
1 JOCTIKEHUS 3aMaHNPOBaHHBIX PE3YIibTaToB.
[FOCT P 55.0.01—2014/MCO 55000:2014, nyHkt 3.1.7]

effectiveness

54

cuctema akTueoB: COBOKYMHOCTb aKkTMBOB, KOTOPbLIE B3aUMOAEWCTBYIOT UK
B3aUMOCBS3aHbl.
[FOCT P 55.0.01—2014/CO 55000:2014, nyHkT 3.2.5]

asset system

55

cucteMa ynpaeneHusa aktupamu: Cucrema MeHegkMeHTa Ans ynpasneHus
aKkTMBamu, PyHKLUMAMKU KOTOPOI ABNAETCA pa3paboTka NONMTUKKU YNPaBNEHUS akTh-
BaMu W LieNen ynpasneHnsa akTupamu.

n punmMmedyaHue — Cucrtema ynpasneHua aktusamun ABNAETCA COCTaBHOW 4acTblo
ynpaBneHua akTneamu.

[FOCT P 55.0.01-—2014/MCO 55000:2014, nyHkT 3.4.3]

asset management
system

56 cmeTHasi Hopma: COBOKYMHOCTb KONMYECTBEHHbIX Nokasarenen marepua-
noB, M3aenuii, KOHCTPYKUUA U obopyaoBaHus, 3aTpart Tpyaa paboTHUKOB B CTpOU-
TENbCTBE, BPEMEHM KCNyaTaumm MalvH U MEXaHU3MOB, YCTAHOBIEHHbIX HA MPUHS-
TYIO €4MHULY U3MEPEHUSA, U UHBIX 3aTpaT, NPUMEHSIEMbIX NPY onpeaeneHun CMeTHOM
CTOMMOCTM CTPOUTENLCTBA.

57 cmeTHasa npubbinb: HOpMAaTUBHAA 4acTb CMETHOW CTOMMOCTM CTPOU-
TenbLCTBa 0OLEKTOB KanNWUTanbLHOro CTPOUTENLCTBA, NPEAHA3HAYeHHas ANs ynnarsl
OTAEenbHbIX HAMNOTOB W MOKPLITUS PACXOA0B MOAPAAHLIX OPraHM3aLnii Ha pasBuUTUE
NpoOW3BOACTBA, COLManbHON chepbl M MaTepuanbHoe CTUMYNUpoBaHe paGoTHUKOB.

58 cMmeTHasi CTOMMOCTb cTpouTenbcTBa: CymMma Cpeacts, HEOOXOAMMbIX
ANsi BO3BEAEHUS 34aHMA, BKMoYatoLas: 3aTpatbl Ha (OUHAHCMPOBaHWE CTPOUTENb-
CTBa, onnarty noapsaHbix paboT, pacxoabl Ha npuobpeTeHne o6opyaoBaHus, ero ao-
CTaBKYy W YCTaHOBKY.

59 coBOKynHasi CTOMMOCTb BriageHus: OOLas BenuYMHa LeNeBbIX 3aTpar,
KOTOpble BbIHYXAEH HECTM Brajeriel ¢ MOMEHTA Hayana peanusauuu BCTYMNEHUS
B COCTOSIHWE BrajeHus 40 MOMEHTa BbIX04a U3 COCTOSIHMS BNIaAeHNUs U UCMOSNHEHUS
BnagenbLeM NonHoro o6bema 06a3aTensCTB, CBA3AHHBIX C BNAAEHUEM.

60 cpok okynaemocTtu: Mepuoa, HeoBxoAUMbINA ANA NOCTYMNEHNUS AEHEXHbIX
CPEeACTB OT BMIOXEHHOTO Kanutana B pasMepe, No3BosisoLLeM BO3MECTUTL NEPBOHA-
YanbHble AEHEXHbIE pacxoabl.

61 CpPOK OKYnaeMoCTH C Y4eTOM AUCKOHTUPOBaHUA: Nepnoa BpeMeHu, He-
00XOAUMbIN ANst BO3MELUEHUS AUCKOHTUPOBAHHOW CTOMMOCTU WHBECTULMIA 3a CYET
HacToALLEN CTOMMOCTH ByAYLUNX AEHEXHBIX NOCTYMNMEHWUA.

estimate norm

estimated profit

estimated
construction cost

total cost of
ownership

payback period

discounted payback
period
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62 cTOMMOCTHOM UHXeHep: KBanuduumpoBaHHbIN cneuynanuct, obnagaio-
WWUA WHXXEHEPHbIMU 3HAHUSAMU U UCMOMNb3YIOWUI B NPAKTUYECKON AEATENbHOCTU
METOAbl U CPEACTBA YNpaBNeHUs CTOMMOCTbIO MPOeKTa, BKkMoYasa: hopmmuposaHne
OroaKeTa NpoekTa, OLEeHKY 9(PMPEKTMBHOCTU KanUTanbHbIX BNOXEHUN, CMETHOE Le-
HooBpa3oBaHue, 3KCNEPTU3Yy CMETHOW CTOMMOCTM CTPOUTENLCTBA, hopMupoBaHue
CTOMMOCTU CTPOUTENbCTBA, CTOMMOCTHOI KOHTPOIMb NpoLecca peanusauumn npoexTa,
aHanu3 (pakTmyeckux 3aTpar, T.e. CTOMMOCTU CTPOUTENLCTBA.

63

cost engineer

CTpaTeruyecknii NraH ynpaerieHUst akTMBamu: [JOKYMEHTUPOBAHHAA WH-
¢dopmaums, KOTopass ycTaHaBNMBAET, Kak Lienyu opraHusauum SyayT npeoGpasosa-
Hbl B LiENU yNpaBneHus akTuBamu, yCTaHaBNMWBAET NOAX0A K paspaboTke niaHoB
YNpaBneHnst akTUBaMu U porib CUCTEMbI YNIPABNEHUS aKTUBaMU B 06ecneveHun ao-
CTIKEHUS LIENeit ynpasneHns akTusamum.

MpumeyvaHus

1 Crtparernyeckvin nnaH ynpaeneHuss akTuBamu SBMSETCA NPOU3BOAHLIM OT MaHa op-
raHuaaLum.

2 CTpaternyeckuiti nnaH ynpaeneHWs akTUBaMu MOXET OblTb COCTaBHOW 4acTbio UK
[ONOSIHEHMEM MnaHa opraHu3aLuu.

[FOCT P 55.0.01—2014/MCO 55000:2014, nyHkT 3.3.2]

strategic asset
management plan

64 CTpyKTypa OpraHM3aLMOHHOro pasGueHusn: OpraHu3auMoHHas CTPYKTY-
pa npoekTa, uepapxu4ecku OpraHu3oBaHHOE U30OpaKeHUe OpraHu3auun NPOEKTa,
YCTPOEHHOE Takum 06pa3om, YTOObl COOTHOCUTL MAKETbl PaGoT C UCMOMHAIOLWMMU
OPraHN3aLMOHHLIMU EANHULIAMM.

65 cTpykTypa pasébueHusa sarpar: Pa3bueHue 3atpaT no aneMeHTam npoek-
Ta, N0 hYHKLUMSAM, No paboTam, Mo UCMOSHMTESNSAM, NO 4OrOBOpPaM U T. .

66 cTpykTypa pa3oueHusn pador: OpueHTMpOBaHHasi Ha pe3ynbrarbl uepap-
Xu4eckas 4ekoMno3uuus paboT, BbINONMHAEMbIX KOMaHA 0 NPoeKTa ANs JOCTUXKEHUSI
uenen npoekTa u nony4YeHmss Heo6xoAUMbIX pPe3ynbTaToB.

67 cTpykTypa pa3dueHua pecypcoB: Mepapxuyeckasa CTpykTypa pecypcos,
OpraHM30BaHHas NoO KaTeropusiM U TUNam pecypcos, UCNONb3yeMasi Npyu BbipaBHUBA-
HUKM PECYPCOB B PacMUCaHWK, a Takxke Ans paspaboTku pacrnmcaHuii C orpaHuyeHus-
MM NO pecypcam, KOTOPYIO TAKKE MOXKHO MCMONb30BaTbL ANs ONPeAeneHns u aHanuaa
Ha3Ha4YeHUA UCMIONHUTENEN B NPOEKTE.

68 cTpykTypa pa3obueHus puckoB: Mepapxuuecku OpraHu3OoBaHHOE npea-

organization
breakdown structure

cost breakdown
structure

work breakdown
structure

resource breakdown
structure

risk breakdown

cTaeneHue uaeHTMUUMPOBAHHBLIX PUCKOB NPOEKTa, pacnpeaeneHHbiX no karero-  structure
pUSIM M NOAKATETOPUSAM PUCKA, YKA3bIBAIOLLMM HA pPasnuyHbie 06nNactu n UCTOUHUKK
BO3MOXHbIX PUCKOB.

69

Tnn akTuBa: KnaccuukaumoHHbI NpU3HaKk akTMBOB, UMeEIOLLMX 00Lme xapak-  asset type

TEPUCTUKN, KOTOPLIN NO3BOMIAET pasnuyarb UX N0 NPUHAANEXHOCTU K rpynnam unu
Knaccam.

MpumMmeyaHune — dUnYeckne akTMBLI, MHPOPMALNOHHLIE aKTUBbLI, HeMaTepuarb-
Hbl€ aKTMBbI, KPUTMYECKWUE aKTUBLI, aKTUBbI CUCTEM 06ecneYeHus, NMMHeRHbIE aKTUBLI, aKTUBbI
UH(OPMaLMOHHBIX U KOMMYHUKaLIMOHHBLIX TEXHONOT WA, aKTUBbI MHPACTPYKTYPhI, ABUWXUMbIE
aKTMBLI U Np.

[FOCT P 55.0.01—2014/MCO 55000:2014, nyHkT 3.2.6]
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ynpaeneHue aktTuBamu: CKoOpANHMPOBaAHHAA AEATENBHOCTL OPraHM3aLym rno
peanu3aunu LEHHOCTW OT aKTUBOB.

MpuMevyaHusa

1 Peanusauus UEHHOCTW, KaK NpaBuIo, BKMtoyaeT GanaHcUpoBKy adhdeKToB oT 3aTpar,
pUCKOB, NEPCNEKTUB U NPOU3BOAUTENBHOCTH.

2 [eATenbHOCTL MOXET TakXKe OTHOCUTLCS K MPUMEHEHUIO AMEMEHTOB CUCTEMBI yNpaB-
TIEHNS aKTUBaMW.

3 TepMUH «AEATENBHOCTbY UMEET LUMPOKOe 3Ha4YeHUe U MOXET BKIoMaTb, HanpuMep,
NpUMeHAEMBbIA NOAX0A, NPOLECC NNaHNPOBaHUs, peanusauuio NaHoB.

[FOCT P 55.0.01—2014/CO 55000:2014, nyHkT 3.3.1]

asset management

71 ynpaeneHue 0CBOEHHbIM 06beMoM: MeToaonorus, CoYeTalowan OUEeHKM
coaepXXaHus, pacnMCaHUA N PeCypcoB C LEMNbI0 U3MEPEHUS X0Aa UCNOSNTHEHUS Npo-
€KTa u AOCTUTHYTON 3PEKTUBHOCTU.

MpuMmedaHune — BrnovaeT pacyeTbl crnefyoWmx nokasareneil 0CBOeHHOro o6b-
ema: 61ofXeT No 3aBepLUSHUN, NHAEKC BLINOSTHEHNS] CPOKOB, UHAEKC BBIMOMHEHUA CTOUMOCTH,
MHAEKC NPOU3BOAWUTENBHOCTN A0 3aBEPLLEHUSA, OCBOEHHLIA 06bEM, OTKIMOHEHWE MO 3aBeplue-
HWUKM, OTKNOHEHWE NO CPoKaM, OTKNOHEHUE Mo CTOMMOCTU, NNaHOBLIA 06LeM, NPOrHO3 A0 3a-
BEpLUSHUA, NPOTrHO3 NO 3aBepLUeHUK, hakTuyeckas CTOMMOCTb.

72 ynpaBrieHue CTOMMOCTbIO npoekTa: NMpouecckl, Heobxoaumbie Ana nna-
HUPOBaHUA, OUEHKU, paspaboTku OlomxeTa, npuBneveHuss puHaHCUPOBaHus, u-
HaHCMPOBAHUSA, YNPaBMEHUA U KOHTPONA CTOMMOCTH, 0BecnevnBaloLme UCNONHEHNE
npoekTa B pamkax 0qobpeHHoro BrogxeTa.

73 cakTuyeckas CTOMMOCTb: PaKkTMYECKN NOHECEHHbIE 3aTpaTbl HA BbINOM-
HeHue paboT B pamKax onepauumn 3a onpedeneHHslit Nnepuoa BpEMEHMU.

MpuMedaHue—TepMUH OTHOCUTCA K 0BLLen3BECTHOMY criocoBy KOHTPONA npoekTa
no MeTogy OCBOEHHoro o6bemMa, B COCTaBe KOMMMEeKca TePMUHOB: GHOZXET MO 3aBepLUeHuMy,
MHAEKC BLIMOMHEHUSA CPOKOB, MHAEKC BLIMOMHEHUS CTOMMOCTM, UHAEKC MPOU3BOJUTENLHOCTU
[0 3aBepLUEHUs, OCBOEHHbI 06beM, OTKIIOHeHWEe MO 3aBepLUEHUM, OTKNOHEHWE MO CpoKawm,
OTKIOHEHWe Mo CTOUMOCTH, NNaHoBbLIA 06bEM, MPOrHO3 [0 3aBEpPLLEHUS], MPOrHO3 MO 3aBepLue-
HUW, dpaKTUYeckas CTOUMOCTb.

74 (hbYHKUMOHANIbHO-CTOMMOCTHOW aHanu3: MeToa CUCTEMHOrO MccneaoBa-
HUA chyHKUMIN 0BbekTa (npoekTa/mpoaykta/mporpamMMbl/akTuBa/opraHusagum) ¢ Le-
nblo noucka 6anaHca mexay cebecTOMMOCTLIO U NOME3HOCTLIO.

75 UEHHOCTHO-OPUEHTUPOBAHHbIM aHanu3: lpouecc aHanu3a yHKUMo-
HanbHOW LEHHOCTU NpoLecca, akTuea, NPoAyKTa UMW yCnyru, B KOTOPOM LIEHHOCTb
ONMpeaenseTcs Kak COOTHOLUEHWE 3HAYMMOCTM K CTOMMOCTMH.

76 UEHHOCTb: BaXXHOCTb, 3HAYMMOCTb, NOMb3a, NONE3HOCTb KAKON-NMBO BeLuwm,
npeameTa, 06beKTa, B TOM YUCIE C TOUKM 3PEHUA €€ LienecoobpasHOCTU, AEHEXKHOT0
BbIPAXXEHUA U T. 4.

MpuMeyaHune — LIeHHOCTb MOXET GbiTb MaTepuanbHoi MU HemaTepuanbHOW, Mo-
HETapHOMN UK HEMOHETapHOW W BKNIOYaTb PUCKN U 06a3aTenbeTBa.

77 YUCTbLIN AUCKOHTUPOBAHHbLIN Aoxoa: OnpeaenseTcs Kak CymMma AUCKOH-
TUPOBAHHBIX 3HAYEHUIN YUCTOTO AEHEXHOrO MOTOKA, NOMYYAEMOrO B K&XKAOM roay B
TEYEeHUE CPOKAa XU3HU NPOEKTA.

earned value man-
agement

project cost
management

actual cost

value engineering

value analysis

value

net present value
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AndgaBuUTHBLIN yKa3aTeflb TEPMMHOB Ha PYCCKOM si3blKe

aKTuB
aKTUB KPpUTUYECKUN

aHanu3 pyHKLUOHANbHO-CTOMMOCTHOM
aHanu3 LeHHOCTHO-OPUEHTUPOBAHHbIN
6roaxer

OloaXeT ABUKEHUA AeHEXKHbIX CpeacTB
OloKeT JOXOO0B U pacxofoB

6loaXeT No 3aBepLUeHUK

6roQXKeT NpoeKTa

GloaxeTupoBaHue

0eATeNbHOCTb MHBECTULIMOHHO-CTPOUTENbHas
[0X0A4 YNCTbI AUCKOHTUPOBAaHHbIN
3aKa3uuk

XU3Hb aKTUBa

MHAEKC BbIMOMHEHUS1 CPOKOB

MHOEKC BbINOSIHEHUS CTOUMOCTHU
MHAEKC AOXOAHOCTH

MHAOEKC NPOU3BOAUTENLHOCTU A0 3aBepLUeHUs
MHXXeHep CTOMMOCTHOM

MHXUHUPUHT CTOMMOCTHOM
UCMNONHUTENDb

KOHTpPaKT

KOHTPOJIb CTOUMOCTH

MeTo4 OCBOEHHOoro o6bema

HOpPMa JOXOOHOCTU BHYTPEHHSASA
HOpMa cMeTHas

06bEM OCBOEHHbIN

o6beM nnaHoBbIN

opraHusauus

OTKITOHEHUE NO 3aBepLUeHUU
OTKNOHEHUe No cpoKkam

OTKITOHEHUE NO CTOUMOCTH

OLeHKa CTOMMOCTHU

OUEeHKa CTOMMOCTMU MNpPOEKTa 1-ro Knacca TOYHOCTU
OLEeHKa CTOMMOCTU MNMPOEeKTa 2-ro Knacca TOYHOCTH
OLEeHKa CTOMMOCTHU MNMpOeKTa 3-ro Knacca TOYHOCTH
OUEeHKa CTOMMOCTMU MNpoeKTa 4-ro Knacca TOYHOCTH

OUEeHKa CTOMMOCTMU MNpPoOeKTa 5-ro Knacca TOYHOCTH

OUEeHKa CTOMMOCTHU paGOTbI
nnaH ynpaBneHUa akKtusamMmu
nnaH ynpasneHna aktTuBamMmu CTpaTeFM‘-IeCKMﬁ

nrnaH ynpasneHnsa CTOUMOCTbIO
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nnaHUpoBaHue ynpaBreHUsi CTOUMOCTbIO
noprtdens akTUBOB

NOTOK AEeHEXHbIN

NOTOK A€HEXHbI AUCKOHTUPOBAHHbIN
nNpuGbINb CMeTHas

NporHo3 Ao 3aBepLlUeHus

NPOrHO3 NO 3aBepLUEHUU

NPOEKT MHBECTULMOHHO-CTPOUTENbHbIN
NPOU3BOAUTENBLHOCTb

npouecc

pesepB Ha HenpeaBUAEHHble 06CTOATENbCTBA
pe3ynLTaTUBHOCTb

CUCTEeMa aKTUBOB

cucTteMa ynpaBreHusi akTuBamMu

CpPOK OKynaemMocTu

CPOK OKYNaeMoCTU C yUETOM AUCKOHTUPOBaHMUS
CcTaBKa NpoLeHTHas

CTOMMOCTb BriageHUsl COBOKYMHas
CTOMMOCTb CTPOUTENbLCTBA CMETHas
cToMMocCTb dpaKkTUyeckas

CTOpOHA 3aUHTepecoBaHHasA
CTpPOMTENLCTBO

CTPYKTYpa OpraHu3aluoHHOro pasbueHus
CTpPYKTYypa pa3bueHus sarpar

CTpYKTypa pa3bueHus pabor

CTpYKTypa pa3bueHus pecypcon
CTpYKTypa pa3bueHusi puckoB

TUN aKTUBA

ynpaBneHue akTuBamu

ynpaBneHue oCBO€HHbIM 06 HLEMOM
ynpaBneHue nNpoekTomM

ynpaBneHne CTOMMOCTbIO NPOEKTa

LHEeHHOCTb

LMK XXU3HEHHbIN 0O6beKTa KanuTanbHoro CTpouTenbCTBa

LMK XKU3HEHHbIN npoekKTa
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AndaBUTHbIN yKa3aTernb 3KBUBAN€HTOB TEPMUHOB Ha aHITIMIUCKOM A3bIKe

activity cost estimate
actual cost

asset

asset life

asset management
asset management plan
asset management system
asset portfolio

asset system

asset type

budget

budget at completion
budgeting

cash flow

cash flow budget
construction

contingency reserve
contract

control costs

cost breakdown structure
cost engineer

cost engineering

cost management plan
cost performance index
cost variance

critical asset

customer

discounted cash flow
discounted payback period
earned value

earned value management
earned value technique
effectiveness

estimate at completion
estimate costs

estimate norm

estimate to complete
estimated construction cost
estimated profit
implementer

internal rate of return

41
73

70
42
55
46
54
69
10
13
15
28
1

52
26
27
65
62

43
20
34
28
25
17
61
31
71
29
53
48
35
56
47
58
57
23
16

investment and construction activity
investment construction project
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life cycle of a capital construction object 6

net present value 77
organization 30
organization breakdown structure 64
payback period 60
performance 49
plan cost management 44
planned value 45
process 51
profitability index 22
project budget 14
project cost estimation of the 1 class of accuracy 36
project cost estimation of the 2 class of accuracy 37
project cost estimation of the 3 class of accuracy 38
project cost estimation of the 4 class of accuracy 39
project cost estimation of the 5 class of accuracy 40
project cost management 72

project life cycle

project management

rate of interest 50
resource breakdown structure 67
revenue and expenditure budget 12
risk breakdown structure 68
schedule performance index 29
schedule variance 33
stakeholder 24
strategic asset management plan 63
to-complete performance index 21
total cost of ownership 59
value 76
value analysis 75
value engineering 74
variance at completion 32
work breakdown structure 66
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