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BBepneHne

Ipynna cTaHgapToB «PaclunpeHHas cxema AesTe/IbHOCTM opraHusauun ceasum (eTOM)» paspaboTtaHa ¢
yyeToM pekomeHgauunii M.3050.x cekTopa cTaHgapTulaymn 3/1eKTpocBasm MexayHapoaHOro cowsa 31ekTpo-
cBaAsn (MCO-T).

PekomeHgauum no eTOM (Enhanced Telecom Operations Map) BXoAAaT B COCTaB Cepun pekoMmeHaauni
M.3xxx MCO3-T, koTopas cTaHgapTusmpyet «CeTb ynpaBneHus anektpocssasbo» TMN (Telecommunications
Management Network) — mofenb ynpasneHusa obopyfoBaHUeEM, CETAMU U yCnyraMmu 3N1eKTPOCBA3MN.

JokaymeHTbl eTOM ycTaHaBNMBalT KNacCUUKALNOHHYIO CXeMY MPOU3BOACTBEHHbLIX MPOLLECCOB Op-
raHum3aunin cBsA3n, TEPMUHONOINIO, METOA MepapXnyecKoin feKoMno3nunum nNpoueccos, cTaHAapTHble 3/1eMeH-
Tbl MPOLECCOB U METOAONI0TMI0 NOCTPOEHUS MoAesieli NPON3BOACTBEHHbIX MPOLECCOB U3 CTaHAAPTHbIX 3ne-
MEHTOB.

Mogens eTOM, onpegeneHHas rpynnoli pekomeHgauymin MC3-T no eTOM, 6bina paspabotaHa Mexay-
HapogHon accoumnaunein TM Forum (®opym ynpaBrieHUs TeIeKOMMYHUKaLMAMUN) B paMKax nporpamMmmbl pabot
«HoBOe nokoneHve cucTem ynpasneHus u nporpamMmHoro obecneuveHnsa» NGOSS (New Generation Opera-
tions Systems and Software).

Mopgens eTOM npepHasHavyeHa ANA NPUMEHEHUA NPU MOAENIMPOBAHUW W peopraHm3auum fnpoussos-
CTBEHHbIX Npoueccos, nNpu paspaboTke cucteMm ynpaBneHus n OSS/BSS — cuctem noafepxkn AesitesnbHo-
cTn/6usHeca opraHm3auunii cBA3W, NPU CUCTEMHOW MHTerpauum cuctem asTomMaTm3aluyv NPOU3BOACTBEHHbIX
npoueccoB U3 KOMMNOHEHTOB pa3HbIX Npou3BoAuTeENei.

O6uwasn cTpyktypa 6usHec-npoueccoB eTOM, ctaHgapTu3npoBaHHas B TOCT P 53633.0, onpegenseT
CTPYKTYpbl ypoBHe 0 n 1 eTOM, a Takxe ux aneMeHTbl. CTPYKTYpbl U 3/IEMEHTbI NPOLECCOB A5 YPOBHEl 2 1
3 nepapxuueckoii cTpyktypbl eTOM onpegensaTca aopyruMmu gokymeHtamu rpynnel eTOM.

CTpyKTypa ¥ 3/ieMeHTbl MPOoLEeccoB YPOBHA 2 o6pasoBaHbl B pe3y/ibTare LeKOMMNO3uuumn rpynn npo-
ueccoB ypoBHs 1 eTOM. Kaxpoli rpynne npoueccoB YpoBHSA 1 COOTBETCTBYET CBOS COBOKYMHOCTb 3/7IEMEHTOB
npoLeccoB YpoBHSA 2, KOTOpas ycTaHaB/IMBAETCA OTAE/NbHbIM LOKYMEHTOM.

HacToAwwmin ctaHfapT onpefensieT CTPYKTYPY M 3N€MeHTbl MPOLEeCcCOoB YPOBHA 2 A1 [PYNMbl npouec-
COB YpPOBHA 1 «YnpaBneHne hMHaHCaMu 1 akTUBaMWU» B FN1aBHON 06/71acTh NPOLECCOB «YNpaB/ieHne opraHu-
3aumen».

CobnoeHne 0OCHOBHbIX NOJMTOXEHWI cTaHZapTa npu asToMaTusauum AedaTe/IbHOCTU opraHusaumnii cBasn
obecneynT BO3MOXHOCTb MOCTPOEHUA CUCTEM aBToMaTu3auunm U3 KOMMNOHEHTOB CO CTaHAAPTHbIMWU WUHTEp-
heiicamn 1 NO3BONMUT BbIGMpPATh /lyyllie B CBOEM K/lacCe KOMMOHEHTbl CpeAu KOMMOHEHTOB pasHblX MPOu3-
BOAUTENEN.
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HAUMWOHANBbHBIN CTAHAOAPT POCCUWNCKOMNW OSEALEPALUWN

NHgopMaLNOHHbIe TeXHOMOrMKU. CeTb yrpaB/ieHnsi 3/1EKTPOCBA3bIO0
PACLWWMNPEHHAA CXEMA AEATENBHOCTW OPTrAHU3ALNN CBA3UN (eTOM)

Jekomno3nyma v onucaHuA npoueccos. MNMpouecchl ypoBHA 2 eTOM.
YnpaBneHve opraHusauunei. YnpasseHne hMHaHCaAMWN 1 akTuBaMu

Information technologies. Telecommunications management network.
Enhanced Telecom Operations Map (eTOM). Process decompositions and descriptions.
eTOM level 2 processes. Enterprise management. Financial and asset management

Jata BBegeHna — 2020—09—01

1 O6nactb NpUMeHeHus

HacToAwwnii cTaHfapT ycTaHas/nBaeT CTPYKTYPY M 3/IEMEHTbl NPOLEeCcCoB YPOBHA 2 4715 TPYMMbl npouec-
coB «YnpaBneHue dunHaHcamu un aktuBamm» (Financial and asset management), saBnsilowWelica 3/IEMEHTOM
CTPYKTYpbl YpPOBHSAA 1 B rnaBHoOli obnactn «YnpasneHue opraHusauuein» mogenn eTOM (Enhanced Telecom
Operations Map). 3Ta rpynna npoueccoB onpegesieHa B 6azosom ctaHgapTe NOCT P 53633.0.

HacToAwwmin ctaHgapT pacnpocTpaHseTcs Ha npouecchbl ynpaBneHus duHaHcamu, KoTopble obecne-
yuBaloT obLwee ynpaBneHne NpubbLIIAMU K yBbITKAMU OpraHusauumn, nnaHWpoBaHWe W ynaaTy Hasoros, ra-
paHTMpoOBaHMe [O0X0A0B, OCYL,ECTB/SAT CO0P AaHHbIX W BbIMOMHAKT aHann3 pesyibTatoB AeATeNbHOCTH Op-
raHnsaumn. Kpome Toro, ctaHfapT oxBaTbiBaeT MpoLECcChbl ynpaB/ieHWs akTuBaMu, KOTOpble ycTaHaBnvBaloT
NOSITUKN aKTUBOB, CNeAAT 3a ABUXEHWEM aKkTMBOB W BeAyT 06wWunii Byxrantepckuii 6anaHc opraHusaymm.

Hactosawwmin ctaHfapT npefHasHayeH AN NPUMEHEHUS opraHu3auussMu CBA3W, CUCTEMHbIMU WHTerpa-
TOopamMn 1M NPOM3BOAUTENAMU CUCTEM aBToMaTM3auuy NPOM3BOACTBEHHbLIX MPOLECCOB.

OpraHu3auuu cBfA3W, BbiCTynawLlie B posiM oneparopa CBA3W W/uanm onepaTtopa ceTu, MOTyT NPUMEHSATb
HacTOAWMNA cTaH4apT Npu MOAeNnupoBaHunM, ONTUMU3aLUM U peopraHnsalnum Npon3BoLCTBEHHbLIX NPOLLECCOB
N CTPYKTYPbl OpraHusayuu, a Takke npy 3akase cMctem aBToMatuM3auuu npon3BOACTBEHHbIX NMPOLLECCOB.

CuUcTeMHble MHTerpaTopbl MOTyT NPUMEHATb HACTOALWMI CcTaHAapT NP NPOEKTUPOBAHUN KOMMIEKCHbIX
cucTeM aBToMaTm3aluuum Npov3BOACTBEHHbLIX NPOLECCOB C UCMNO/Ib30BAHUEM CUCTEM U KOMMNOHEHTOB pasHbIX
npoussoauTene.

MponsBoaguTenn cucTtem aBToMaTusauum NpPou3BOACTBEHHbLIX MPOLECCOB MOrYT NMPUMEHATb HACTOALLMWIA
cTaHfapT npu pa3paboTke KOMMNOHEHTHON CTPYKTYpbl U MHTepPelicoB CBOMX CUCTEM, a Takke npu cornacosa-
HUK C 3aKa3uynkamu TpeboBaHuii Ha MX NOCTaBKy.

TpeboBaHUA HacTofLWero craHgapTa He pacnpocTpaHATCHA Ha AeilcTBylolMe cTaHgapTbl, KOTopble
6bIM NPUHATHLI 40 BBEAEHUA €ro B felicTBue.

2 HopmaTtuBHble CCbhISIKA

B HacTosWem cTaHfapTe UCNo/b30BaHa HOPMAaTMBHAS CCblJIKa Ha cnegylownin ctaHaapT:

FOCT P 53633.0 NHdopMaLnOHHbIe TexHonorun. CeTb ynpaB/ieHUSA 3/1eKTPOCBA3bI0. PaclupeHHas
cxema feAaTenbHOCTU opraHmsauunn ceasm (eTOM). Obwas cTpykTypa 6M3Hec-npoLeccos

MpumevyaHne — lMpy NOMb30BaHNN HACTOSILLMM CTAHAAPTOM Lenecoobpas3Ho NpoBepUTb AeiCcTBME CCbIIoY-
HbIX CTAHAAPTOB B MHA)OPMALMOHHOW cMCTeMe O6LLEero Nosb30BaHWA — Ha odiMumanibHOM caite ®efepasibHOro areHT-

CTBa MO TEXHUYECKOMY PEry/IMPOBaHMUI0 1 METPOJIOTUM B CETU VIHTEPHET WU MO EXEroAHOMY MH(OPMAaLMOHHOMY yKa3a-
Teno «HauuoHasIbHble CTaHAAPTbI», KOTOPbIA ONy6G/IMKOBaH MO COCTOSIHUIO HA 1 siHBapsi TEKYLLEro rofja, v no Bbinyckam

M3paHne oduuymansbHoe
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€XemMecsYHOro UH(hOPMaLIMOHHOTO yKazaTens «HauuoHaslbHble CTaHAapTbI» 3a TeKyLMil roa. Ec/im 3aMeHeH CCbIOYHBIl
CTaHZapT, Ha KOTOpbIi flaHa HeJaTVpPOBaHHAsH CCblKa, TO PEKOMEHAYETCS WUCMO/b30BaTh AEWCTBYIOLLYI0 BEPCUIO 3TOr0
CTaHzapTa C YYeTOM BCEX BHECEHHbIX B aHHYI0 BEPCUI0 M3MEHEeHWA. ECfm 3aMeHeH CCbIMIOYHbIN CTaHAapT, Ha KOTOpbIl
[laHa [aTMpoBaHHasi CCblIKa, TO PEKOMEHAYETCS MCMO/b30BaTh BEPCUIO 3TOTO CTaHAApTa C yKas3aHHbIM Bbile FOfjoM yT-
BepxaeHus (NpuHsaTust). Ecim nocne yTBEPXAEHWS HACTOSILLETO CTaHAApTa B CCbUIOUHbIA CTaHAAPT, HA KOTOPbIA AaHa
[laTVpOBaHHas CCblKa, BHECEHO M3MEHEHWE, 3aTparuBatoLlee NosIoKeHe, Ha KOTOPOE faHa CCblKa, TO 3TO MOJoXeHNe
PEKOMEHAYETCS MPUMEHSATL 6e3 yueTa AaHHOTO U3MEHEHWs. EC/M CCbITOYHbIA CTaHAApT OTMEHEH Ge3 3aMeHbl, TO MoJIo-
)XEHVE, B KOTOPOM [aHa CCbl/Ika Ha HEro, PEKOMEHYETCS! NPUMEHSTb B YacTy, He 3aTparvBaloLLEeil 3Ty CCbIky.

3 TepMuUHBbI 1 onpeaeneHnsa

B HacToswWeM cTaHgapTe NPUMEHEHbI cneayolime TeEPMUHbI C COOTBETCTBYHOLWMUMMN onpeaeneHnsamMu:;

3.1 6usHec-npouecc (business process): Mpon3BOACTBEHHbIV NPOLECC OpraHn3aumm cBssu.

3.2 nepapxuyeckasa pgekomnosuuma npouecca (hierarchical process decomposition): MeTog no-
cnepoBaTeNnbHON AeTanusauum npoueccoB 60/iee BbICOKOrO YPOBHA Ha npouecchbl 60/1ee HU3KOro YpoBHSA C
Lenblo obecnevyeHnss BO3MOXHOCTU MOLENNPOBAHWS MPOTEKAHWS MPOLECCOB BbICOKOTO YPOBHS C MOMOLLbIO
NMPOLLECCOB HMXEesiexallero ypoBHs.

3.3 K/MEeHT (customer): ®usnyeckoe MU LOpUAMYECKOE NULO, NOKynarliee y opraHu3aumm cBssn uam
nosyvaruiee 6ecnnaTtHo NPOAYKTblI U yCAyru.

3.4 onepaTtop cBA3W (service provider): KOpuanyeckoe NMLO WM WHAMBUAYAsbHbIA NpegnpuHUMa-
TeNb, OKasblBalLWME YCNYrN CBSA3M HA OCHOBAHUW COOTBETCTBYIOLWEN NULEH3UMN; MOCTABLNK MH(OKOMMYHU-
KaLWOHHbIX YCAYT KNEHTaM.

3.5 onepartop cetn (network operator): OpraHusaumsa cBA3N, NPOM3BOACTBEHHAA AEATENIbHOCTb KOTO-
poli HanpaBneHa Ha npegocTaB/ieHMe TPaKTOB nepegaun uMHdopmauum U coeguHeHnin yepes CeTn 3/1IeKTPo-
CBSA3N.

3.6 opraHusauua (enterprise): KOpuaunyeckoe nnLo, ocyllecTBaAOLWEee AeATe/IbHOCTbL B 061acTn cBs-
3 B KAYeCTBE OCHOBHOTO BuAa AESATEeNbHOCTH.

3.7 OCHOBHasa geATeNnbHOCTb (operations; OPS): naBHas o6nacTtb 6usHec-npouyeccos eTOM, OTHO-
CALLMXCSA K MOBCEAHEBHOW AeATENbHOCTN NepcoHana opraHmsayuu.

3.8 nocTaBWMK (supplier): KOpuanyeckoe nNuuo, B3aumMoaelicTBylOLLee C opraHu3auueii cBssm B o6e-
CcrneyeHUN TOBApPOB U YCYr, KOTOPblE WCMNOJ/b3YHTCS OopraHu3auueil Npu NpesocTaB/eHNM NPOLYKTOB W YCayr
KNMeHTaMm.

3.9 npopfykT (product): MaTepuanbHas u/unm HemaTepuasbHas CyUHOCTb, Npegnaraemas Win npepo-
cTaBnsiemMasi opraHm3saunein CBA3N KANEHTY.

MpumevyaHune — lPOAYKT JO/MKEH BKIOYATb KOMMOHEHT NpefocTaBneHus yciyrn. MNpoaykT MOXET BKIYaTb
Takke 06paboTaHHble MaTepuasibl, NPOrpamMmMHOe obecrneyeHme Unnm annapatHble CPeacTBa U 6y MX KOMBUHALMIO.

3.10 npouecc (process): MocnenoBaTesibHOCTb CBSI3aHHbIX AENCTBMIA MKW 3aaady, HEOGXOAUMBIX ANA
[OCTMXEHNA onpefeneHHoro pesynbTara.

3.11 paclwumpeHHasa cxema AeATeNbHOCTU opraHusaumm ceasm (Enhanced Telecom Operations Map;
eTOM): OTanoHHas obwasi CTPyKTypa NpPou3BOACTBEHHOWN AeATEeNbHOCTW opraHu3auuu CBS3W, Onpenensto-
was ctaHfgapTHble 3M1EeMeHTbl MPOLLECCOB, N3 KOTOPbIX AO/DKHbI CTPOUTLCS MOAENN BCEX NMPOU3BOACTBEHHbIX
NpoLEeccoB.

3.12 pecypcbl (resource): ®u3nMyeckne n nNoruyeckne KOMMNOHEHTbI, UCMONb3yeMble A hOpMUpOBa-
HUS1 yCnyr.

MpumeyaHune — BkayecTBe pecypcoB UCNOMb3YHOT NPUIOXKEHUS, CPEACTBA BbIUNCUTENNBHON TEXHWUKN U 3Ne-
MEHTbI CETEBOWN MHPACTPYKTYPbI.

3.13 ceTb ynpaB/sieHNA 3/1eKTpocBA3bio (Telecommunications Management Network; TMN): Moaenb
ynpasneHusa o6opyaoBaHMeEM, CeTAMM W ycryramu 3/1eKTPOCBA3M, onpefefsieHHas B Cepunm pekomMeHaauui
M.3000 MC3-T.

3.14 cuctema nogaepxku 6usHeca (Business Support System; BSS): Cuctema, noggepxuparolias
npoueccel eTOM 13 rnaBHoil ob6nactn «CTparterns, MHQpPacTpykTypa n NpoayKT».

3.15 cuctema NoaaepXKn OCHOBHOW gesaTenibHOCTM (Operations Support System; OSS): Cuctema,
nogaepxusatruan npoueccbl eTOM 13 rnaBHol 0651acTn «OCHOBHas AeATEeNbHOCTb>».

3.16 ckBO3HOIM npouecc (end-to-end process flow): COBOKYNHOCTb BCeX MOANPOLECCOB, AeCTBUI 1
nops4oK UX cnefoBaHus, KOTOpble HEOOXOAUMbI A1 OOCTUXEHUS Leneidl BbiINOMIHEHUA npouecca.

2
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MpumeyaHne — CKBO3HblE MPOLECCHI NPOEKTUPYIOTCA C UCMOJIb30BAHWEM CTaHAAPTHBLIX 3/IEMEHTOB MpoLec-
COB, onpegeneHHbix B eTOM.

3.17 cTpateruns, UHpacTpykTypa M npoaykr (Strategy, infrastructure and product; SIP): [nasHas
o6bnacTtb 6usHec-npoueccos eTOM, ocywecTBAAKLWMX NAaHAPOBaHWE W yNpaBfieHWe XU3HEHHbIM LWKIOM
CceTeBOW MH(PaACTPYKTYPbl U NPOLYKTOB.

3.18 ynpaBneHne opraHusauymen (Enterprise Management; EM): naBHasi 0651acTb 6U3Hec-npouec-
coB eTOM, ocyLecTBASALWMNX YyNpaBaeHne opraHmsaunen n nogaepxky ee busHeca.

3.19 ycnyra cBfi3n (service): [eATenbHOCTb No npuemy, 06paboTke, XpaHeHUo, nepegayve, AocTaBke
COO0D6LEeHNIA 3NEKTPOCBA3N UAN NMOYTOBbLIX OTNPAaBAEHNA. ABASETCA COCTABHONM YacTbio NMPoAyKTa, NnpeAHasHa-
YeHHOW ANSA NPoAaXMn KAWEHTY B cOCTaBe MpoAyKTa.

MpnmeyaHne — OgHa nTa Xe ycryra MOXET BXOAUTb BO MHOXECTBO pas/iIM4yHbIX NMPOAYKTOB, npegocTasse-
MbIX MO paSﬂI/IHHOVI LeHe.

3.20 uenoyka noctaBoK (supply chain): CywHoCTM W npoueccbl, B TOM 4YUCNE BHELIHME npoLecchl
opraHusauumn, KoTopble 3afeincTBOBaHbl NpyY NOCTaBke TOBAPOB M YCNyr, HEOGXOAUMBIX ANS NpefocTaBNeHUs
NPOAYKTOB W YCNYTr KIUEHTaM.

3.21 3nemMeHTbl npoueccoB (process elements): CtaHgapTHble 6/710KM UAW KOMMOHEHTbI, UCMNONb3ye-
Mble A1 CO0PKM CKBO3HbLIX GU3HEC-NPOLECCOB.

4 OO6Lme NosIoXKeHus

4.1 PacwunpeHHas cxema [AeATeNbHOCTU opraHu3auuy cBasu (eTOM) sABNAeTcs UHCTPYMEHTasIbHbIM
cpeAcTBOM ANA MOLENUPOBaHUA, aHanusa, oNnTMMM3auumM 1 peopraHvsaumy Npou3BOACTBEHHBLIX MPOLECCOB
M CTPYKTYPbl OpraHu3auuii CBA3N.

4.2 CTtaHpapTHble rpynnbl NPOLECcCOB YPOBHA 1 1 3/ieMeHTbl NpoueccoB ypoBHel 2 n 3 eTOM aBnsatT-
CA KaTteropusiMu, UCMonb3yeMbiMN ANA Knaccudukaumy nNpon3BoACTBEHHBLIX NPOLECCOB OpraHu3auun, a He
MOAEenAMU peasibHbiX npoueccoB. OHM onpefesieHbl C MakCMMasabHO BO3MOXHOW CTeNeHblo 06LLHOCTU TakuMm
o6pa3oM, 4TO6bl 6bITb HE3ABUCUMbIMU OT MNPOAYKTOB, YCNYT U TEXHOOTUNIA ceTeli 31eKTPOCBA3MN.

4.3 HacToAwwmin ctaHgapT ycTaHaBnvMBaeT CTPYKTYpPY W 3/ieMeHTbl NpOLEeCccOoB YPOBHA 2 A/A Tpynnbl
npoueccoB ypoBHA 1 «YnpaBfieHne huHaHcaMu W akTMBamMu» W3 [/1aBHON 061acTu «Ynpas/ieHUWe opraHu-
3aymen».

4.4 OnemeHTbl NPOLECCOB YPOBHA 2, onpefesieHHble HaCTOAWMM CTaHAapTOM, MOTYT MCNOJ/b30BaTb-
CA B KayecTBe CTpOUTEsIbHbIX G/IOKOB NPWY MNOCTPOEHUM MOTOKOBbLIX AMAarpaMmm peasibHbIX MPOU3BOACTBEHHbIX
NpoLEeCCOB, CBA3A@HHbLIX C ynNpaB/eHnemM (YMHaHCaMu opraHu3auuu, ¢ rapaHTUpoBaHMEM [OXOA0B, a Takxe C
ynpaB/ieHUeEM akTuBaMun v BegeHvuem obliero byxrantepckoro 6anaHca opraHusauuu.

5 VpgeHTudmkauma npoleccos

51 AnA vHAMKauuy no3vMUMOHUPOBAHUA 3/1IEMEHTOB MNPOLLECCOB YPOBHA 2 Ha rpaduyeckom npeg-
CTaB/EHUN CTPYKTYpbl YpOBHA 1 eTOM NpUMEHST NUKTOrpaMMbl MaTPUYHOW CTPYKTYpbl e TOM. MaTpuyHas
CTpyKTypa obpasyeTca NyTeM Has/loOXKeHUA BEPTUKasIbHbIX TPYNnn NPOLECCOB Ha rOPU30OHTasIbHbIE TPYyNMbl NpPo-
ueccos eTOM.

MecTo aneMeHTa NpoLEeccoB UNKN rpynnbl NPOLLECCOB B CTPYKTYpe ypoBHA 1 eTOM nokasbiBaloT nytem
BblAe/IeHNA TEMHbIM (POHOM COOTBETCTBYIOLLMX 3/1IEMEHTOB MaTpuLbl Ha NUKTOrpamme.

Ha pucyHke 1 npuBepfeHo cTaHgapTHoe rpaduyeckoe npeacraBneHne CTpykTypbl ypoBHsa 1 eTOM B co-
otBeTcTBUM ¢ TOCT P 53633.0. MukTtorpamma rpynnbl «YnpaBsieHue puHaHcamMy 1M akTuBamm» npepcraBneHa
Ha pucyHke 2. Ha o6oux pucyHkax paccmatpuBaemas rpynna npoueccoB BblAe/fieHa TEMHbIM (DOHOM.

5.2 B eTOM npuHsiTa cXxema Hymepauuun rnaBHbIX 06sacTeid, rpynn 1M 3/1eMeHTOB NPOLECcCOB C MO-
MowWwbl wnaeHTudukaTopoB npoueccoB ID (identifier). MpaeHTudumkaTtop npoueccoB WUMeeT cheayrLwuii
opmar:

aaaaaa.b.x.c.d.e,

roe aaaaaa — HOMep, Ha3HavyaeMmblii opraHusaymeli cBA3n. ITOT HoOMep ABNseTcs npedukcom K ID ctaHgapT-
HOro afieMeHTa npouecca. Npegukc NpUMeHaeTcs B TeX c/lyyasXx, Korga opraHusaumsa cumtaet
HEO6X0AMMbIM pacWnpUTb UM U3MEHUTb ONpefAesieHne CcTaHAapTHOro 3/1IeMeHTa npouecca;

3
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b — undpa, ykasbiBawuaa paspabotumka npouyecca. 3HayeHue 1 otHocutca K TM Forum, 3Hauye-
HVe 2 — KO BCEM Apyrum paspaboTumkam;

X — uudpa, npeacrtasnsowas HoMep raBHoOM ob6nacTu npoueccoB. MpuHATa cnegywwas Hyme-
paumsa: 1 — «OcHoBHas gesatenibHOCTb» OPS, 2 — «CTpaTterus, uHpacTtpyktypa u npoaykT»
SIP, 3 — «YnpasneHue opraHusayunein» EM,;

¢ — uwndbpa, npeacrtaBnaWas HoMep rpynnbl NPOLECCOB YPOBHA 1 B npegenax rnasHoli obna-
ctn. B rnaBHbIX 06n1actax OPS un SIP npuHaTa Hymepayusa ropu3oHTasibHbIX TPynn Npoueccos
CBepxy BHU3 B npepgesiax 06/1actu B COOTBETCTBUN C PUCYHKOM 1,

d — uudbpa, npeacTasngWans HOMep 3jsileMeHTa NPoOLEeCcCcOB YPOBHA 2 B CTPYKType rpynnbl npo-
Leccos ypoBHA 1,
e — uudpa, npeacrasnaoWwasd HoMep afieMeHTa NPoLLEecCoB YpOBHA 3 B CTPYKTYpe 3a/ieMeHTa npo-

LLeccoB YpOBHSA 2.

Crparerisi, MHdapacTpyKTypa 1 NpoaykT (SIP) OcHoBHas gestresibHOCTL (OPS)
Crparerus YnpaereHve YnpagreHve Moopepxxa BbInorHeHvie ObecrieveHie
1 obs13aTeSIb- WVBHEHHBIM MVBHEHHBIM 1 obecrieveHve 3aKa30B KavecTtea Burvier
ctBa LYKIIOM LKIIOM IOTOBHOCTU
VHCPaCTRYK- MpoayKTa MpoLeccos
TypbI FAB

YpaB/IeHe MBpKETVHIOM Y MDETYIOHeH/eM YnpaBreHvie B3aUMIOOTHOLLEHVSIMA C KrivieHTam (CRM)

npogykTa (M&OM)
m- » =gl n n n r
PazpaboTka n ynpasrneHve yoryramm (SD&M) YnpagneHvie nakcrvtyarauys yoryr (SM&O)

[ 1] [ ] ] n M M M r
PaspaboTka 1 yrpaerneHvie pecypcamy (RD&M) paB/e rUyaTaLys PECYPCoB
(Mpwrioerve, %H%@;M TEXH/KA N CETb (Hp;/II:IIO)KeHVIet/'eB: I?Vgnmerum TEXH/KA U ng\ﬂgég?;BM)

n n n M n r
Pa3paboTka 1 yrpas/ieHvie LIENoHKavi MOCTaBOK YrpaB/eHvie B3aUVOOTHOLLEHVSIVIA C MOCTaBLLKaMWapTHepamn

(SCD&M) (SIPRM)
n n ri M n n r

YnpaBneHue opraHuzaumvein (EM)

it YnpasneHe Yrpag/ieHe 3HaH sV
CTpaTenn 1 passI/s YHpaBrgjme proam arerue o
OpraHuzaLn OpraHvzaLy SmopraHm B 'OCM"'O " VBaU.VIMHW
pagne Ynpae/ieHne OTHOLLEHVSIMA
qMHay-&W " gll?r?/lsamm C 3a/HTEPECOBaHHb M CTOPOHAMA YOpasrierve

1 BHELLH/IVIA CBA3AMA

PrcyHok 1— CTpykTypa ypoBHs 1 06Leit cTpykTypbl 6usHec-npoueccos eTOM



MOCT P 53633.13—2019

PucyHok 2 — MyKTorpaMma rpynmbl NPOLECCOB YPOBHS 1 «YnpaBneHne thMHaHcamm 1 akTBamim»

5.3 NaeHTudUKaTOpbl NPOLECCOB CBSI3aHbl C PYHKLUMOHANLHBIMU ONUCAHUSMUN TPYNM U 3/IEMEHTOB Mpo-
ueccoB eTOM 1 MCNOMb3YyOTCA B KAYECTBE CChIJIOK HA ONpeAe/ieHus cTaHAapTHbIX NPOLEecCoB.

6 CTpyKTypa W HazHa4yeHue NpoLeccoB rpynmbl
«YrnpaBneHve ouHaHCaMM 1 akTUBaMU»

6.1 CTpyKTypa rpynnbl NpoLeccoB «YnpassieHne prHaHCaMy U akTUBaMU» W COOTBETCTBYlOWMe 3fe-
MEHTbl NMPOLLECCOB YPOBHA 2 MpuBeAeHbl Ha pucyHke 3. Ha pucyHke 3 npeacTaBfieHa Takke nuKTorpaMmma,
KoTopasi siBnseTcs o6uiei 415 BCeX 3/1eMeHTOB MPOL,EeCcCoB YPOBHS 2.

PucyHOK 3 — [,eKOMNo3nLyst rpynmbl NPOLECCOB «YNpaB/ieHne ouHaHCaMM 1 akTMBaMm»
Ha 3/1EMEHTbI NMPOLIECCOB YPOBHS 2

npaentndmkatop rpynnel: 1.3.5.

6.2 TMpoueccol rpynnbl 1.3.5 npegHasHadvyeHbl 4NA ynpaBieHus ouHaHcamu, akTuBaMu u matepuanbHo-
TEeXHNYECKUM CHabXeHnem opraHusayuu.

6.3 MMpoueccbl «YnpaBneHne uHaHcaMn» AO/DKHbI 06ecneuymBaTtb NOAAEPXKKY AeATEe/IbHOCTU opraHu-
3aunn B onHAHCOBOI cgoepe, B TOM 4uche:

- y4YeT KpeAuTOpPCKON n AebuTopckoii 3af0/MKEHHOCTH;

- cOCTaBJ/ieHWe aBaHCOBbIX OTYETOB;

- rapaHTMpoBaHue [0X0[0B;

- NMOArOTOBKY NaTeXHbIX BELOMOCTE;

- MOArOTOBKY UTOroBOro 6anaHca;

- NnaHuWpoBaHue K ynsaTty Hasoros.

6.4 Tlpoueccbl «YnpaBieHne akTMBamu» [OJ/DKHbI yCTaHaB/iMBaTb npaBunia paboTel ¢ akTuBamu, obe-
cneynBaTb yyeT ABMKEHUSA aKTUBOB U YNpaBnsaTb 06WMUM Gyxrantepckum 6anaHcom opraHusauuu.

6.5 Tlpouecchl «YnpaBneHne cHabXeHuemM» A0/DKHbl onpefensaTb NONMTUKM W npaBuna paboTbl cucrte-
Mbl CHabGXeHWs M CUCTeMbl NOCTaBOK AN BCEX 3aKynok, ANA XpaHeHWs TOBApOB Ha cknajax u ynpasneHus
cKnagckMmu 3anacamu, s TpaHCNopTUPOBAHUA U pacnpefeneHna martepuanbHbiX pecypcos.

6.6 [laHHble COOTBETCTBUA MAEHTU(PMUKATOPOB 3/1IEMEHTOB NPOLECCOB YPOBHA 2 HAMMEHOBAHUAM 3TUX
npoLeccoB B cOCTaBe rPynnbl MPOLECCOB «YnpaBsieHne (PUHaHCaMn W akTuBamu» npeacTaB/ieHbl B Tabnu-
ue A.1 npunoxeHusa A.



MOCT P 53633.13—2019

7 2NnemMeHTbl NMPOoLEeCcCOoB YPOBHA 2 ANA rpynnbi
«YnpassieHve omHaHcaMu 1 aKkTMBamm»

7.1 ®yHKUMOHANbHbIE ONWCAHWUSA 3/IEMEHTOB MPOLECCOB YPOBHA 2 ycTaHaBMMBaKT KnaccudmkalmoH-
Hble MPU3HaKK, MO KOTOPbIM peasibHble MPOLECChbl MOTyT ObiTb OTHECEHbI K KATeropuu npoueccoB, COOTBET-
CTBYHOLW,EN KOHKPETHOMY 3/1EMEHTY NPOL,ECCOB.

7.2 dyHKUMOHANbHOE OnNMcaHue ANsa 3/1IeMeHTa NPOLEeCcCoB YPOBHSA 2 COAEPXUT: NAeHTU(nkaTop, Hau-
MEHOBaHME W PYHKLMOHA/IbHYI0 XapaKTepucTuky. PeasibHblii npouecc cuMTaeTca OTHOCALWMMCS K cTaHgapT-
HOMY 3n1emMeHTy npoueccoB eTOM, ecnn OH BbIMNOMHAET OAHY U3 (PYHKUMIA, YKa3aHHbIX B (PYHKLMOHA/IbHOW
XapakTepucTuke anemeHTa npoLeccos.

7.3 ®YHKUMOHaNbHbIE ONUCAHWUS 3/IEMEHTOB NPOLLECCOB YPOBHA 2 ANA TPynnbl «YnpaBneHne ouHaHca-
MU 1 aKTUBamu» [0/DKHbl COOTBETCTBOBATb AaHHbIM Tabnuubl 1.

Tabnunuya 1— PyHKUMOHASbHBIE OMWUCAHWS 3/1EMEHTOB NPOLLECCOB YPOBHA 2 A5 TPynbl «YnpaBneHne rHaHcamm

N aKTnBamMmn»

Naoentndgu- HavnmeHoBaHue
KaTtop 3/1eMeHTa npoueccos
1351 YnpaBneHve uHaH-
cammn (Financial man-

agement)

1352 YnpasrneHne aktusa-
M1 (Asset manage-
ment)

1353 YnpaBneHvne cHabxe-
Huem  (Procurement
management)

dyHKUMOHANbHAA XapakTepuctmka

MpoLecchl ynpaBneHust hHaHCOBbLIMU acnekTaMu AenTesIbHOCTU OpraHn3aumm,
B TOM 4uC/e:;

- ynnaToi Hasloros;

- GAHKOBCKMM OOCMTY>XXMBaHNEM;

- paboToli C NnaTeXxHbIMY BEAOMOCTAMM;

- (puHaHCOBbIM MM1AHMPOBAHMEM,;

- BefeHnem hMHaHCOBOrO yyeTa, BKIKUYas y4eT KpeauTOpCcKol 1 AebuTtopckoi
3a/]0/HXKEHHOCTU

Mpouecchbl ynpaBneHns Bcemy OMHAHCOBbLIMU 1 MPUKNAAHbIMIA acnekTamy ma-
TeprasibHbIX aKTMBOB OpraHu3auuun, B TOM Yuc/e:

- HEeABWXUMbIM UMYLLECTBOM;

- aBTOXO3SCTBOM;

- MHAPacTPYKTypOI;

- CKNaackMmu 3anacamu;

- pacxogHbIMU MaTepuaiaMu.

Mpovuecchbl NoaaePKKN BbINOMHEHWS criefytoLmx paboT:

- (hopMMpoBaHMA NONUTUK YIPaBEHUS aKTUBaMM;

- y4yeTa ABWXKEHVS aKTMBOB C MCMOMb30BaHWEM CUCTEM perucrpauuv matepu-
@/bHbIX aKTUBOB;

- ynpaBfieHNs O6LUM ByXrasiTepckum 6anaHCcoOM OpraHv3aumm.

Mpoueccbl nnaHuMpoBaHus Gyaylwmx NOTPEGHOCTE U NPOLECCHI KOOpAuHaLUmn
paboT ¢ npoueccamu rpynnbl 1.2.4 «Pa3paboTka 1 ynpaBneHne Lenoykamm no-
CTaBOK» M0 NPUOBPETEHNIO KXKAOr0 aKkTrBa

Mpouecchbl onpegeneHns NoauTK U Npasua 4155 CUCTEMbI CHAGXEHWST opraHu-
3auuy 1 cUCTeM NOCTaBOK.

MpoLiecchbl cucTeMbl CHABXEHNA 1 CUCTEM MOCTABOK, OCYLLECTB/IALME yrpas-
JleHVie BCEMY 3aKyrnKamu, XpaHeHVeM TOBapoB Ha Cknagax, TpaHCNopTMpOBaHu-
eM U1 pacnpefeneHveM MatepuasibHbIXx pecypcos. pouecchl HabnoaeHus 3a
NPUMEHEHNeM NOSIMTUK U NPaBW yNpaBieHns CHaGXeHneMm.

MpoLecchbl ynpaBneHus NpYeMKO/ TOBapoB OT MOCTaBLUMKOB U MeponpusATUAMUA
Mo TPaHCNoPTMPOBAHMIO TOBApPOB Ha CKNajbl WM K Mectam UX UCMosib30BaHus
N0 Ha3HaYeHWIo.

Mpovuecchbl onpefeneHns LeHTPaIM3oBaHHON U/vnn pacnpefeneHHon CTpyKTy-
pbl CKNaACKOro X035McTBa U NPOLECChl HA3HAYEHWA COOTBETCTBYIOLLMX MOSINTUK
ynpasieHnss NpUobpeTeHHbIMN TOBapamu.

Mpouecchbl ynpasneHus cknagckumu/maTepuasibHbIMK 3anacaMu, B TOM yucne
npoueccbl pa3paboTkn KOPMOPaTUBHBLIX MOIMTUK MO PasMELLEHUI0 1N YPOBHAM
XpaHUIMLL, MaTepuasibHbIX 3anacoB
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MpunoxeHne A
(ob6sa3aTenbHoOeE)

HanmeHoBaHUSA U NAEHTUUKATOPbI 3/IEMEHTOB MPOLLECCOB YPOBHS 2
AN Tpynnbl NPoLeccoB «YnpaBsieHne hMHaHCaMU 1 akTUBaMm»

Al HaumeHoBaHWSA W UAEHTUPUKATOPbLI 3/IEMEHTOB MPOLECCOB YPOBHA 2 A1 TPYNMbl NPOLECCOB «YMNpaB/ieHne
onHaHcamu 1 aktmBamm» (Financial and asset management) 40/1KHbl COOTBETCTBOBATL AaHHbIM Tabnuubl A. 1.

Ta6nunya Al — pynna NpoLEeccoB «YnpaBfeHne ouHaHcCaMn 1 akTBaMm»
AHINNACKNI 3KBUBANIEHT HAMMEHOBaHUSA

NpeHnTudnkatop HanmeHoBaHWe 3ajilemeHTa NpoLeccos
Financial management

1351 YnpasneHve huHaHcamm

1352

Asset management

YnpasneHne aktmsamu
Procurement management

1353 YnpaBneHne CHaGXeHVeM
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