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BesepeHune

0.1 O6wume nonoxeHus

MprMeHeHne cucTeMbl MEHEXXMEHTA KayecTBa ABNSETCA CTpaTermMyeckum pelleHnem Ans opraHvsa-
LMKN. KOTOPOE MOXET MOMOYb YNYULINTb pe3ynbTaTbl ee AeATeNbHOCTU 1 06ecneynTb MPOYHYH OCHOBY A5
VHULMATWNB, OPMEHTNPOBAHHBIX Ha YCTOWYMBOE pas3BuTHE.

MoTeHuManbHbIMU NPenMyLLecTBamMy A8 opraHn3auuy oT NPYUMeHeHNs CUCTEMbl MeHeKMeHTa Kade-
CTBa. OCHOBAHHOI Ha HacTosLeM cTaHAapTe, ABAAIOTCS:

a) cnocobHOCTb CTabW/IbLHO NPeaoCTaBNATb NPOAYKLMIO U YCAYTK, KOTOPblE YAO0BNEeTBOPAOT TpeboBsa-
HUS NoTpebuTenei n NPUMeEHNMbIE 3aKOHOAATE/bHbIE U HOPMATMBHbIE NPaBoOBble TPeOOBaHMS:

b) co3faHne BO3MOXHOCTel /1 NOBbILWEHWS YA0BNETBOPEHHOCTW NoTpebuTenel;

C) HanpaB/fieHNe YCUNIA Ha PUCKM 1 BO3MOXHOCTHW, CBSI3aHHbIe CO CPefoli U LLensiMu opraHmsasum;

d) BO3MOXHOCTb NPOAEMOHCTPUPOBATL COOTBETCTBME YCTaHOB/IEHHbIM TPeb0oBaHNAM CUCTEMbI MeHes-
XMEHTa KayecTBa.

HacTtoawwmii ctaHgapT MOXET UCNO/b30BaTbCS BHYTPEHHUMU 1 BHELLUHMMUW CTOPOHaMMU.

HacToswwmii ctaHgapT He npegnonaraet He06X0AMMOCTb:!

- eAuHo06pasunsi B CTPYKTYpe pas/iMuHblX CUCTEM MEHEeLXMEHTA KayecTBa:

- cornacoBaHua AOKyMeHTaLuuu co CTPYKTYPOIi pa3fenoB HACcTOSILLero ctaHaapTa:

- MCNONb30BaHMA cneLmanbHON TEPMUHOMOTMM HACTOALEro cTaHjapTa B paMkax opraHusaumu.

Tpe6oBaHMsi K cUCTEMAM MEHELXMEHTA Ka4ecTBa, YCTAHOB/IEHHbIE HACTOALLMM CTaHAAPTOM, SABNSAOT-
€S ONOMIHUTENbHBIMU K TPE60BaHNAM K MPOAYKL UM W yCayram.

B HacTosLemM cTaHAapTe NpUMeHeH NPOLECCHbIN NOAX0A, KOTOPbIN BKIYaeT uukn «MnaHnpyin — fle-
na — Mposepsii — felicTByli» (POCA), 1 pUCK-OPUEHTUPOBAHHOE MbILLIEHNE.

MpoueccHbI Noaxos No3BoNAeT opraHn3aummn naaHMpoBaTh CBOV NPOLLECChl U UX B3auMogelicTBue.

Peanusaunsa uukna PDCA no3sonsieT opraHusaumm obecneyntb ee npoLecchbl He06Xo0AUMbIMU pecyp-
camun. OCYLLEeCTBAATb UX MEHEMKMEHT, onpefensiTb N peasn3oBbiBaTb BO3MOXHOCTW A5 YYULLEHNS.

Prck-opneHTUpoBaHHOE MbilL/IeHWEe MO3BOMSET OpraHu3aunm onpefensaTb hakTopbl, KOTOpble MOryT
NPUBECTW K OTK/IOHEHWIO OT 3aniaHNpPOBaHHbIX Pe3y/bTaToB NPOLECCOB U CUCTEMbl MEHEMKMEHTa kaue-
CTBa opraHusaumu, a Takke UCNOMb30BaTb Npegynpexaarlle cpeacTsa ynpaBieHus oas MUHAMU3aum
HeraTVBHbIX NOC/eACTBUA N MAaKCUManbHOr0 UCNO/b30BaHNA BO3HMKAIOLLMX BO3MOXHOCTER (A.4).

MocTosiHHOE BbINOJSIHEHME TpeboBaHMil 1 y4eT ByayLInX NOTPEOGHOCTEN N OXMUAAHWUIA B YC/IOBUAX BCe
60/1ee AUHAMUYHON 1 CNOXHOW Cpefbl CTaBUT Nepej opraHv3auven cnoxHbole 3agayn. 1na peweHms atux
3afay opraHusauma morna 6bl nocuutatb HEOOXOAMMbIM MCMNOMNb30BaTh pPasnuyHble hOPMbl Yy4LIeHUs
B AOMONHEHNE K KOPPEKLMM 1 MOCTOAHHOMY Y/yULIEHWUO, HanpuMep, Takne Kak NPOpbIBHOE M3MeHeHue,
WHHOBALWA U peopraHusauus.

B HacTosLWweM cTaHfapTe UCNOMb3YIOTCA CeayioLme rnarofibHble hopMbl.

«[I0/IXHa» yKasblBaeT Ha TpeboBaHue;

«crnenyeT» ykasblBaeT Ha pekoMeHJauuio;

«MOrF/10 Gbl» yKa3blBaeT Ha pa3peLLeHue;

«MOXeT» yKa3blBaeT Ha CNOCOBHOCTb UM BO3MOXHOCTb.

I/Ichopmau,mq 0603HaueHHas Kak «lpumeyaHune», HOCUT xapaKkTep PyKOBOASALLMX ykasaHuii gns no-
HUMaHWA UM pa3bsACHEHUS COOTBETCTBYIOLLEr0 TPE6OBaHMS.

[MCO 9001:2015]

PekomeHpauunmn

Kaxpgas opraHusaums ynpasnseTcs CBOMM 0COo6eHHbIM obpa3oM. CtaHgapt NCO 9001 npencraBnset
c060i1 OCHOBY A1 XOPOLUero noAxoAa K MeHeKMEHTY, KOTOPbIA MOXeT 6bITb MCMO/Ib30BaH OpraHu3aumnei.
OH ycTaHaBnmBaeT TpeboBaHUsA K cUCTEME MEHEeKMEHTA KayecTBa, KOTOpble NPU3HaHbl COOTBETCTBYOLWUMN
06LLenpuHATON XxopoLlei MexayHapoAHOI NpakTyke PyKOBOACTBa OpraHu3auvei.

OH onpepenseT KOMMNEKC NOSIOXEHWNA, KOTOpble AO0/MKHbI 6biTh NCNO/b30BaHbl, HO HE packpbIBaeT, Ka-
KMM 06pa3om OHM peanusytoTcs. CnegoBaTenbHO, cylwlecTByeT cBoboa B Bbi6bope cnoco60B AOCTMXEHUSA
COOTBETCTBUA TpeboBaHNAM cTaHjapTa.

OpraHun3aumns [o/xHa CTPpOUTb CBOK CUCTEMY MeHe[XMeHTa KayeCcTBa Ha OCHOBe CyLlecTBYyloLLel
npaKkTUKn.

\Y,
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OTOT NYHKT BBEAEHWSA NOKa3bIBaET, UTO OpraHn3aLlmsa He 06s3aHa HY CTPYKTYpPUpPOBaTh CBOO AOKYMeHTa-
LMo B COOTBETCTBUW CO CTPYKTYPOIA NYHKTOB CTaHAAapTa, HU MCNONb30BaTh ero TepMuHoioriio. Bmecto atoro
opraHv3auusi MOXeT MCMo/b30BaTb CBOM O6bIYHO UCMOJIb3yeMble TePMUHBI. OHa MOXET NPVHATL pelueHve
cepTuduumpoBaTb CBOKO CUCTEMY MEHe[)KMEeHTa KayecTBa, HO 3TO He sBNseTcs obssaTefibHbiM Tpebosa-
HveMm. OpraHu3aumsa MoXeT nony4yatb Nonb3y OT BHEAPEHUA ¥ NOAAEPXKaHNA pe3ynbTaTVBHOW CUCTEMbI Me-
He)KMeHTa kayecTBa He3aBWCMMO OT TOro, CObMPaeTCa OHa ee OueHWBaTb WK cepTUULMpoBaTb TpeTbel
CTOPOHOVA.

3akasuvkn MoryTt notpebosartb NpoBefeHUs cepTudumkalmm Ha cootseTcTBre NCO 9001 kak ycrosue
COTpYyAHMYecTBa C opraHvusauuei.

Llenbto cucteMbl MeHeIXMeEHTa KayecTBa SABNSAETCA CO3[aHue y 3aKa3yMKoB YBEPEHHOCTW B TOM. YTO
opraHv3auus cnocobHa NocTaBNATb NPOAYKLMIO WU YCNYr, COOTBETCTBYIOLWME Tpe6oBaHNAM. 3TO Bbi3biBaeT
Heo6X04MMOCTb CO3aHNs YBEPEHHOCTW B CMOCOOHOCTW OpraHun3auuy BbIMOHATL He TONIbKO Tpeb6oBaHnsa ee
3aKa3uukoB, HO 1 Nobble 0653aTesibHble U HopMaTUBHbIE TpeboBaHus.

0.2 MpuHUMNbI MEeHeMXMeHTa KayecTBa

HacTosiwuii cTaHAapT OCHOBaH Ha NpUHLMNAx MeHeAXMeHTa KayecTBa, onvucaHHbix B MICO 9000. Onu-
caHue BK/oYaeT B ceba hopMyMPOBKY KaXKA0ro npuHUuna n o6ocHoBaHue, noyemMy npuHLMN BaXKeH A15
opraHusaumu, a TaKkke HeKoTopble NMpUMepbl NMPeuMyLLecTB, CBA3aHHbIX C NPUHLMUMNOM, Y NPpUMepPbl TUMUY-
HbIX AECTBWI NO YNyYLIEeHWI0 pe3y/ibTaToB AeATe/IbHOCTU opraHM3aumMn Npy NpUMEHeHnn NpuHLmMna.

MpuHUMNBI MEHeMKMEHTa KayecTBa:
opueHTauus Ha noTpebuTens;

NnaepcTso:

B3auMoeincTBme noaei:

NPOLECCHbIA Noaxos;

ynydlleHue;

NPUHSATUE PELUEHMNIA, OCHOBAHHbIX Ha CBUAETENbCTBAX;
MEeHe)XMEHT B3aUMOOTHOLLEHWUIA.

[MCO 9001:2015]

PekomeHpgauunu

MpunoxeHne C k HacTosAwemy ctaHgapTy u MCO 9000:2015 (nyHKT 2.3) cofepxXart NosIoKeHUs Kaxaoro
13 MPUHLMNOB MeHeMKMeHTa kadecTsa. Konuio 6powtopbl MCO ¢ npyHUunaMm MeHeaXMeHTa kayecTea MOX-
HO Takke GecnsiaTHO MosyyYnTb Ha nopTane http://www.iso.org/iso/pub.100080.pdf. Kak B UICO 9000, Tak 1 B
6poLuUtope MOXHO HaWTV AOMNOIHUTENbHYI0 MHPOPMAaLMIO N0 NPUHLMNAM MEHe[XMeHTa kayecTBa: 060CHOBa-
HMe. OCHOBHbIE MPEVMYLLECTBA ¥ BO3MOXHbIE AeCTBUSA MO KaXKAO0MY NPUHLMNY.

0.3 MpoueccHblli noaxon

0.3.1 O6wue nosoxeHns

HacTtoawwit ctaHfapT HanpaBfieH Ha MPUMEHEHUE «MNPOLLECCHOrO Moaxofa» npu pa3paboTke, BHe-
[peHun U ynyylleHun pesyibTaTUBHOCTY CUCTEMbl MEHeXMEeHTa kauecTBa B Lie/IsiX NOBbILEHNS YAOBNET-
BOPEHHOCTU MOTpe6uTeneli nyTem BbINOSHEHWS UX TpeGoBaHUii. KOHKpeTHble Tpe6oBaHus, NpU3HaHHbIe
BadkKHbIMUW /11 BHEAPEHUS MPOLLECCHOTO NOAX0AA, BK/OYEHbI B noapasgen 4.4.

MoHMMaHWe N MeHe[XMeHT B3alMOCBSA3aHHbIX NPOLLECCOB Kak CUCTEMbl CMOCOBCTBYET pe3ynbTaTvB-
HOCTU M 3DHEKTVBHOCTU OpraHM3aLun B AOCTKEHUM HAMEUYEHHbIX Pe3y/ibTaTtoB. JTOT NOAXO0[ No3BoNsSeT
opraHu3aLumn ynpasnsiTe B3aUMOCBS3SIMUA 1 B3aMMO3aBUCMMOCTAMU MEXAY NpoLeccamy CUCTEMbI, Tak 4To
o6Lve pe3ynbTaThl AesTe/IbHOCTY OpraHu3aLuy MoryT GbiTb YyuLLEHb.

MpoueccHbI NoAXon BKOYAeT B ce6si cUCTeMaTuyeckoe ornpefenieHne ¥ MeHeAXMEHT NMpOoLEeccoB
N UX B3aMMOZENCTBUS TakuM 06pa3oM, YToGbl LOCTUraTh HAMEUYEHHbIX Pe3y/ibTaToB B COOTBETCTBUM C NO-
NIUTUKOI B 0611aCTH KAuecTBa U cTpaTerMyeckuM HanpaefeHWeM opraHusauuu. MeHeKMEHT NPOLLEeccoB U
CVCTEMb! KaK eAMHOro LiesIoro MOXeT JOCTUraTbCsl MpU Ucnosib3oBaHun uukna PDCA (0.3.2) COBMECTHO ¢
0CO6bIM BHUMAHVUEM K PUCK-OPUEHTUPOBAHHOMY MbllwsieHuto (0.3.3), HaLeNeHHbIX Ha UCNOb30BaHUE BO3-
MOXHOCTE 1 NpefoTBpaLleHne HexenaTeNbHbIX pesy/bTaToB.
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MpUMeHeHWe NpoLLeCcCHOro NOAX0Aa B CUCTEMEe MeHeKMeHTa kauecTBa Mo3BoJIseT:

a) NOHMMAaTb W NOCTOSIHHO BbINOHSATL TPEGOBAHNS;

b) paccMaTpuBaTh NPOLECCHI C TOUKM 3peHUst O6ABEHUS UMW LLEHHOCTY:

C) AOCTUraTb Pe3yNbTaTUBHOIO (PYHKLMOHUPOBAHMUS NPOLLECCOB;

d) ynydwatb npouecchl Ha OCHOBE OLLeHUBAaHUS JaHHbIX U MH(hopMaLmK.

PucyHok 1 gaet cxematudyHoe M3o6paxeHue N06Oro npouecca v WICTPUPYeT B3aMMOCBSA3b 3/ie-
MEHTOB npolecca. KOHTPONbHbIE TOUKM MOHUTOPUHIA U U3MepPeHUsl, Heo6XoauMble ANA ynpaB/eHus, sB-
NATCA cneuuguYeckuMm Ans Kaxgoro npouecca v 6yayT BapbypoBaTbCs B 3aBUCKMOCTU OT COOTBETCTBY-
IOLLIMX PUCKOB.

Touka Havana Touka OKOHYaHUA
M CTOYHUKM B MonyyaTtenu
BXO/0B XOAb! ATeNbHOCTh Bbixoabl BLIXO0B
Yy

MPEOB|IMLVE MATEPUA, MATEP/SL. MOCELYHOLVE
MPOLIECCH, SHEPIVIA, ViH- SHEPTVSL MPOLIECCh|,
Harpyviep, POPMALIAA, NHOOPMALNS, Hanpuviep, norpe-
MoCTaBLLyKA Harpuvep, B Harp/VED, B GuTess (BHyTpeH-
(BHyTpEHHETO thepve Marepa- dhepve npogyk- HEro Wi BHeLLHe-
WM BHELLHETO), J10B, PECYPCOB, LM, YCryTH, r0). APYrVX COOT-

! TpeboBaHUiA PELLEH/R BETCTBYHOLLYIX 38-
[OpyTVIX COOTBET- VHTEPECOBaHHbIX
CTBYHOLLIIX 3aUH- CTOPOH
TepecoBaHHbX
CTOPOH

B03MOXHbIEe cpeacTBa ynpase-

HUSA, & TaKKe KOHTPO/IbHbIE TOUKU

AN MOHUTOPUWHIA N U3MEpPEHUii
pesyibTaToB AesiTeNIbHOCTH

PurcyHok 1 — CxemaTnyHoe v3obpaxeHue anemeHToB npotecca [CO 9001:2015]

PekomeHpgauun

NCO 9001:2015 ncnonb3yeT npoueccHblli noaxod, uukn PDCA 1 pycK-0pyenTMpoBaHHOE MbILIeHNe.
[Ons Toro, 4To6bl YCTAHOBUTb NPOLIECChI, KOTOPbIe MOTYT Pe3y/bTaTUBHO AOCTUIaTb HaMeUYeHHbIX Lienei, Tpe-
6yeTca onpegennTb NOTEHLMasbHbIE PUCKA W BO3MOXHOCTW MPOLLECCOB, PacCMOTPeTb CBSA3aHHblE C HUMU
[eNCTBUS U BKIKOYNTL 3TV AElCTBMSA B NPOLLECChl HA CTaAMN NIaHUPOBaHKS.

Hanpumep, BnagenbueM KOMnaHuu no pemMoHTY KOMNbIOTEPOB MOrYT ObITb NPEeANPUHATLI CrieayoLmne
warn npu obpalleHnn 3akas3ynkos 3a ycayramu: npu obpalleHun KOHKPETHOro 3aka3uuka CrnpocuTb O Npo-
6/1emax ¢ KOMNbIOTEPOM; BbINUCATb KBUTAHLMIO: 6ecniaTHO NPOBEPUTHL KOMMbLIOTEP U OLEHNTb CTOMMOCTb pe-
MOHTa npexge, YeM CoCTaBuUTb cMeTy. Ecnu 3aka3unk cornaceH c LEeHol, NpucTynarT K PeMOHTY. 3aBepLumB
PEMOHT, OCYyLLeCTBASAIOT NPOBEPKY W. Y6eAMBLUMCL, YTO paboTa BbINO/IHEHA XOPOLLO, CAAIT ee 3akasuuky u
nonyyatoT nnary. CnefyeTt o6patuTb BHMMaHWE Ha Noc/efoBaTe/IbHOCTb: HEesb3A Ha3HaunTb LeHy 6e3 npo-
BEPKM KOMMNblOTEPA, HEeNb3A NPUCTYNUTbL K PEMOHTY 6€e3 cornacusa 3akasuvka.

C Apyrovi CTOpOHbI, kKax/oe AeiicTBMEe MOXeT paccMaTpuBaTbCs Kak npouecc. Hanpumep, nonyums co-
rnacve Ha peMOHT KOMMbIoTepa, He 3aKynatoT 3aMeHsIeMble HacTu, NoKa He NPOBEPST, Kakne yacTu nospexae-
Hbl, a Kakne paboTaloT HopmanbHo. CrefoBaTesibHO, eC/IM HalrNAAHO NPeAcTaBUTb Kaxkaylo YacTb npouecca,
MOXHO MOJyYnTb YBEPEHHOCTb, YTO OKOHYaTesIbHbI pesynbTar OyAeT Hau/yylero kayecTsa, W. ecinm Bce
6yAeT BbINONHATLCS TWATENbHO KakAbl/i pa3. MOXHO YNy4YLlIMTb KAYeCTBO OKOHYaTe IbHOro pe3ynbTaTta. Takum
06pa3om ynyylaeTcs KayecTso M NOBbIIAETCA YA0BNETBOPEHHOCTL 3aKasyuKa.

Vi
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Takum 06pasoM, ycsyra no peMOHTY KOMMbloTepa MOXeT 6biTb paccCMOTpeHa kak 06Lnii npouecc, co-
CTOALWMIA M3 HEBOMbLUMX B3aMMOCBSA3aHHbIX NPOLLECCOB, OTHOCALUMXCA K onpegenieHHoMy Lwary. Mcxoga u3
3TOr0, MOXHO CKa3aTb, YTO YC/yra Mo PeMOHTY KOMMNbloTepa ckopee [OCTUrHeT pe3y/ibTaToB, HAMEYEeHHbIX B
COOTBETCTBMMW C NOJIMTUKOW U cTpaTerveil, ecnum naaHMpoBaTb U NPefocTaBnATb YCAYru, UCNO/b3ys npoLecc-
HbI NOAXOA.

JlononHutenbHble pekomMeHAauuy no NpoLeccHOMY NOAXony W PUCK-OPUEHTUPOBAHHOMY MbILWIEHUIO
MOXHO HaliTu Ha: httpJ/committeo.iso.orgAc 176sc2

0.3.2 Uukn «MNnaHupyih — fenait — MNpoBepsii — feicTByii»

Linkn PDCA MoOXeT 6bITb MPUMEHEH KO BCEM npoLeccam U K CUCTEME MeHe[XMeHTa KayecTsa B Le-
noM. PUCYHOK 2 UnncTpupyeT Kak pasgesnbl 4— 10 MoryT 6bITb CrpynnupoBaHbl B COOTBETCTBUM C LIMK/IOM
PDCA.

MpumevyaHne — Ll,VI(*)pr B CKOOKax SIBNIAIOTCS CCbIIKaMU Ha pasaenbl HacTtoAllero ctaHgapTa.

PucyHok 2 — V1306paxkeHmne CTPYKTYpbl HACTOSLLETO CTaHAapTa B COOTBETCTBUM C Lykiiom PDCA

Linkn PDCA MOXHO KpaTKo onucarb Tak:

- «MnaHnpyi» — paspaboTka Lienein cucTembl 1 ee NPOLECCOB, a Takke onpefenieHne pecypcos, He-
06X04MMBIX 415 AOCTUXEHWSA pe3y/bTaToB B COOTBETCTBMMU C TpeboBaHUAMY NOTpebuTesneid 1 NoanTUKON
opraHusauuu, onpegenieHne n pacCMOTPEHNe PUCKOB U BO3MOXHOCTER;

- «fenai» — BbINO/IHEHNE TOTO, YTO 6bII0 3ann1aHNUPOBaHO;

- «MNpPOBEPAN» — MOHUTOPUHT 1 (Tam rae 3T0 MPUMEHNMO) U3MEePEHNe NPOLIeCCOoB, NPOAYKLUW U yCayr
B CPaBHEHWMN C MOUTUKOW, Lensamu, TpeboBaHNSAMMN 1 3aniaHMpoBaHHbIMK AEACTBUSMU, U co0bLLeHNEe O
pesynbrarax;

- «AelicTBYW» — NPUHATME MeP NO yNyYLEHNIO pe3y/bTaToB AeATeIbHOCTY B TOW CTENeHW, HaCKo/1bKOo
3TO Heo6X04MMO.

[MCO 9001:2015]

Vil
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PexkomeHpauun
PucyHok 2 nokasbiBaeT B3aumocBsa3b ctaHgapta MCO 9001:2015 ¢ umknom PDCA (umknom JemuHra).
0.3.3 PUCK-OPVMOHTMPOBAHHOO MblLU/IEHNE

PUCK-OpUEHTMPOBaHHOE MbllfieHne (A.4) HE06X0AMMO A/151 AOCTUXEHWUS Pe3ybTaTUBHOCTUA CUCTEMbI
MeHepKMeHTa KayecTBa. KOHUenunsi puck-opreHTMPOBaHHOMO MbILLIEHUs1 NoApasyMeBanack B Npeablay-
el Bepcuy HACTOSILLETO CTaHZapTa, BK/Iouas, Hanpumep, BbiNOJSIHEHWE Npeaynpexzalowmx AeicTeui,
HanpaB/EHHbIX HA UCK/IOYEHNE NOTEHLMANbHBIX HECOOTBETCTBUM, aHaNN3 H6LIX HECOOTBETCTBHUIA, KOTO-
pble BO3HWKAKOT, Y MPUHSITUE MEP MO NPefoTBPALLEHUIO UX MOBTOPEHUS, COOTBETCTBYIOLLMX MOCEACTBUAM
HECOOTBETCTBUS.

UTo6bl COOTBETCTBOBATL TPE6OBAHUAM HACTOSLLEr0 cTaHAapTa opraHu3aunm Heo6XoAMMO NaHUpo-
BaTb W BHeAPSiITb AeiCTBUSA, CBSI3aHHbIE C PUCKAMU M BO3MOXHOCTSIMW. HanpaBneHue ycunuii Ha pucku u
BO3MOXHOCTM CO34a€eT OCHOBY A/11 MOBbLILIEHNUS Pe3y/bTaTUBHOCTY CUCTEMbl MEHe)XMeHTa KayecTBa, [0-
CTWXKEHUSA YyULLIeHHbIX pe3y/bTaToB 1 NpefoTBpalleHne He61aronpusaTHLIX NOCIeACTBYIA.

BO3MOXHOCTM MOTyT BO3HUKHYTb B CUTYyauum, 61aronpusTHOl AN AOCTUXEHWUS HAMEUYEHHOTO pe3y ib-
TaTta. Hanpumep, Kak COBOKYMHOCTb 06CTOSATENLCTB, NO3BOMAIOLMUX OpraH13aLuu NpuBaekaTb noTpeduTe-
neii, paspabaTbiBaTb HOBYIO MPOAYKLMIO W YCNYTW, COKpaliaTb OTXOAbl WK MOBbIWATL NPOU3BOAUTESb-
HOCTb. [leiicCTBUSA B OTHOLUEHMW BO3MOXHOCTE MOTYT Takke BK/IHOUATb PACCMOTPEHUE CBSI3aHHbIX C HUMU
pU1CKOB.

PuUcK — 3TO BAMsSIHWE HEOMpPeAeNeHHOCTU, 1 Nobas Takas Heonpefe/leHHOCTb MOXET UMEeTb NMOJIOXU-
TesibHble UK OTpULaTesibHble BO3AeliicTBUSA. [0ON0XNTENbHOE OTK/IOHEHNE, BbITEKAIOLLEE M3 PUCKA, MOXET
c03/aTh BO3MOXHOCTb, HO HE BCE NOSIOXMUTE/IbHbIE OTK/IOHEHUS NPUBOASAT K BO3MOXHOCTSAM.

[MCO 9001:2015]

PekomeHpauun

OTKNOHEHWE OT OXUAaeMblxX pe3ynbTatoB MOXET ObITb CieACTBMEM U3MEHeHWI B cpefe PYHKLUOHNPO-
BaHUSA, NOIMTUYECKNX PELLeHWA, HegocTaTka v OTCYTCTBUA UHChOPMaLMK, UK Lenoro psaa npuyvH. Naex-
TUMKaLUS TakMx NPUYMH U UX BANSHUA Ha pes3ynbTaTbl AeSTEeNbHOCTW OpraHusauuun, a Takke AencTBui,
HanpaBfEHHbIX Ha YCTPaHEHNEe WUIN CHUXKEHWE TaKoro B/IMSAHUSA, N BEPOATHOCTU MOABNEHUSA, ABNSAETCA BaX-
HbIM 4715 NPaBUILHOTO NaaHnposaHusa. OTKNOHEHNE OT OXUAAEMbIX Pe3y/IbTaTOB MOXET ObiTb NO3UTUBHLIM
WM HeraTuBHbIM, W BbICLLIEE PYKOBOACTBO OpraHusauuun [O/IKHO pelunTb, YTO HeobxoamMmo caenartb, YToObl
n3bexartb HeraTMBHbIX OTKMIOHEHWI W NOMYYMTb NMPEVMYLLECTBO OT MO3UTWBHbLIX. DTOT NYHKT NoAYepKuBaeT,
4TO OpraHM3aums [o/MKHA NIaHMPoBaTh U peann3oBbiBaTh AEWCTBUA B OTHOLEHNW PUCKOB W BO3MOXHOCTE,
AN Toro, 4To6bl NPeAoTBPaTUTL HeraTBHOE BO3AENCTBME M YNYULINTb pesybTaThbl.

Vil
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0.4 B3auMoCB#A3b C APYrMMU CTaHhapTaMu, npefHasHauYeHHbIMU A8 CUCTEM MEHeXMeHTa

B HacTosiLem cTaHgapTe npuMeHeHa CTpykTypa, paspaboTaHHas VICO ans ynyudleHns cornacoBaH-
HoCTK Mexay cTaHdapTamum NCO Ha cucTtembl MeHeKMEHTa (CM. npunoxeHune A.1).

HacToswmii cTaHAapT NO3BONSET OpraHu3auun NPUMEHATb NPOLECCHbI NOAX0oL B COYeTaHun C uu-
Knom POCA 1 puCK-OPNEHTUPOBaHHLIM MbILLIEHMEM C TEM. YTOObI COrlacoBaTth WV MHTErPUPOBaTh CBOO
CMCTEMY MeHe[XMeHTa kayecTBa ¢ TpeboBaHUAMN fPpYrMX CTaHAapTOB Ha CUCTEMbl MEHeKMEHTA.

HacToswuin cTaHaapT cBsA3aH co ctaHgapTamu MICO 9000 n MCO 9004 cnegyowum o6pasom:

- ICO 9000 «Cuctembl MeHeKMeHTa KavyecTBa. OCHOBHbIE MOSIOXEHUA U C/I0Bapb» CO3AaeT BaXHY0
OCHOBY A/19 HaJ/1exallero NoHMMaHua U BHeApeHUa HacTosALWero ctaHaapra.

- NICO 9004 «MeHemXMEeHT AN AOCTWXKEHUSA YCTONYMBOro ycnexa opraHusauuu. MNoaxop Ha ocHOBe
MeHe)KMeHTa KayecTBa» faeT PyKOBOACTBO OpraHv3auusm, CTPeMSLMMCS NpeB30iTM TpeboBaHusA Ha-
cTosiLLero ctaHgapTra.

MpunoxeHne B cogepXuT CBeAeHNA 0 APYrUX MeXAyHapoAHbIX CTaHAapTax B 06/1acTu MeHefXMeHTa
KayecTBa 1 cTaHAapTax Ha CUCTEMbl MEHEe)KMEHTa KayecTBa, KoTopble 6biin pa3pabotaHbl MCO/TK 176.

HacTosAwwnii cTaHaapT He COAEPXUT KOHKPETHbIX TPEGOBAHWIA K ApYrMM CUCTEMaM MeHe)XKMeHTa, Ta-
KMM KaK 3KOMOrMYecknin MeHeDKMEHT, MeHe)KMeHT 6e30nNacHOCTU TpyAa 1 0XpaHbl 34,0P0BbS UK IUHAH-
COBbI MEHEKMEHT.

OTpacneBble CTaHAAPTLI HA CUCTEMbI MEHeKMeHTa kayecTBa paspaboTaHbl AnA psfa oTpacnei Ha
ocHOBe TpeboBaHWl HacToAWero ctaHgapTa. HekoTopble U3 3TWX CTaHAAPTOB yCcTaHaBAMBAalOT AOMNO-
HUTeNbHble TpeboBaHNS K CUCTEME MEHeXMeHTa KayecTBa, B TO BPEMS Kak Apyrume orpaHuyvMBatoTcs
npefocTaB/ieHneM PYKOBOAALLMX YKa3aHUii N0 NPUMEHEHUIO HACTOALLEro cTaHAapTa B pamkax KOHKPETHO
oTpacsnu.

(MCO 9001:2015]

PekomeHpauun

NCO 9001 HaueneH npexae BCero Ha NoTpebHOCTV NOTpebuTeNneit 1 kayecTBo NPOAYKLUW U YCayr, B TO
BpemMs Kak [1] nget ganblue v paccmatpyBaeT BONPOCHI, BAUSIOLWME Ha pe3ynbTaTbl 4esATe/IbHOCTM OpraHm3a-
uun. Hacrosilwme pekomeHgaumm cocpefoToyeHbl Tobko Ha MICO 9001.

HeobxoaumMo OTMETUTb Takxe, 4To [1] ABNAETCA CaMOCTOATE IbHbIM CTaHAAPTOM Ha CUCTEMbl MeHef-
XMeHTa KayecTBa. OH He ABNSeTCA pPyKOBOACTBOM MO BHegpeHuto MCO 9001.

Ecnn opraHusauus HamepeBaeTCs cfenatb CBOK CUCTEMY COOTBETCTBYHOLLEVW TpeboBaHWAM Apyrux
ctaHgapToB MICO Ha cuCTeMbl MEHEKMEHTA, CreflyeT y4ecTb, YTO cTaHjapT paspaboTaH Takum o6pasom,
4yTO06bLI 06ECNEUNTL COBMECTUMOCTbL C Apyrumn. Ecnv opraHusauus nmeeT onbiT BHegpeHnus MICO 9001. oHa
MOXeT cfenatb cnegyrowuii war. fopabotaTb CBOI CUCTEMY MEHe)KMeHTa KayecTBa U MHTErpuposath ee ¢
[Apyroli cuCTeMO MeHeKMeHTa. TN ycunus NnpuBeayT K co3gaHuio 6onee achEKTUBHON cMcTeMbl ynpas-
NeHVsa opraHusaumen.
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HALUWOHANbHBIN CTAHOLAPT POCCUMNCKOW SGEALEPALUMN

PYKOBOASAWME YKA3AHUA ANA MAbIX OPFTAHU3ALWIA MO BHEAPEHWNIO
CNCTEMblI MEHEOXMEHTA KAYECTBA HA OCHOBE MNCO 9001:2015

Guidelines for small enterprises on implementation of quality
management system based on 1ISO 9001:2015

[Jara BBefeHns — 2019—06—01

1 O6nacTtb NpUMeHeHns

HacToswmii ctaHAapT ycTaHaBnvMBaeT TpeboBaHNA K CUCTEME MeHe[KMeHTa kayecTsa B TeX cayyasx,
Korga opraHmsaums:

a) HyXaaeTcst B AeMOHCTpaLmMmn cBoeli CnoCOBGHOCTM NOCTOSIHHO NOCTaBAATb MPOAYKLMI0 n(Mnn) ycny-
rv. oTBevatwlme TpeboBaHMAM NOTpe6buTenein n NPYMeHNMbIM 3aKoHoAaTe /IbHbIM M HOPMAaTUBHLIM NPaBo-
BbIM TpeboBaHMAM:

b) CTaBWT CBOEV LieNblo NOBbILEHUE Y0BNETBOPEHHOCTU NOTPeGUTENE NOCpeACTBOM pe3ynbTaTus-
HOroO MPYMEHEHNA CUCTEMbl MEHEXXMEHTa KayecTBa, BK/Yas MPOLECChl ee yayylleHns, n obecneyeHne
COOTBETCTBUA TpeboBaHMAM noTpebuTeneli n NPYUMEHNMbIM 3aKOHOAATE TbHbIM M HOPMATUBHbIM NPaBOBbIM
TpeboBaHUAM.

Bce Tpe6oBaHMA HacToALLEro ctaHjapTa HOCAT O6LLMIA XxapaKkTep 1 npegHasHadveHbl 418 NPUMeHeHNs
No6bIMKN opraHn3aLnaMy He3aBMCMMO OT UX BMAA, pasMepa, noctaBnsemol Npoaykuum n npegocrasnise-
MbIX YCAyT.

MpumevaHns

1 B HacTosLLEM CTaHAAPTe TEPMUHBI «TPOAYKLMS» WK «yCyra» NPUMEHUMbI TOSIbKO K MPOAYKLMM 1 yCryram,
KOTOpblE MpefHa3HajueHbl MW 3aTpeGoBaHbl NOTPeEGUTENIEM.

2 3aKOHO,CI,aTe}'IbeIe MNHOPMaTMBHbIE NpaBOoBbIE TpeﬁOBaHVIFI MoryT 6bITb 0603HAYEHbI KaK npasoBble Tpe6OBaHVIFI.
[MCO 9001:2015]

PekomeHgaumnu

Pasgen «ObnacTb NpMMeHeHns» 06BbACHSAET Lenb cTaHaapTa. [laHHbI pasgen yctaHaB/IMBaeT, UTo Tpe-
60BaHMA cTaH4apTa OTHOCATCA K cUCTEMaM MeHe)KMeHTa KauyecTBa, a He K NpoAYyKLUU UK ycayram, ucocpe-
JoTayvBaeT BHYMaHWE Ha CMOCOBGHOCTU opraHu3auny NOCTOAHHO NOCTaBAATb NPOAYKLMNIO U YCYrK, KOTOpble
COOTBETCTBYIOT TpeboBaHUSM MoTpebuTens n TpeboBaHUSIM HOPMATVBHbIX MPaBOBbIX aKTOB. TOT pasfen
nokasbiBaeT Takxe, 4To MICO 9001 ABnseTcsa 06LWUM 1 NPUMEHUMbIM K I106bIM OpraHM3auusm He3aBuCcMMo OT
Tuna, pasMepa, NPoM3BOAUMOL NPOAYKLUN U NPeAOCTaBISAEMbIX YCYT.

2 HopmaTuBHbIE CCbIJIKMK

CnepytoLinit LOKYMEHT, NOTHOCTbIO U/IM YACTUYHO, ABMSIETCA HOPMATUBHOW CCbINIKOW AN HACTOSALLEro
cTaHAapTa U HEOGX0AUM ANs ero NpUMeHeHus. [1Ns JaTMpoBaHHbIX CCbIIOK NPUMEHSETCA TOMbKO YKa-
3aHHas Bepcusi. A HeAaTUPOBAHHBIX CCbI/IOK NPUMEHSETCA NOCNEAHAS BEPCUS CCbIIOYHOTO AOKYMEHTa
(BKt0Yasa nobble nonpaskm).

MCO 9000:2015 Cucrtembl MeHefKMeHTa kayecTBa. OCHOBHbIE MOJIOXEHUA U CI0Bapb
[MCO 9001:2015]

V3gaHve odmupansHoe
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PekomeHpauunmn

Ccbinika Ha CO 9000:2015 oTnpaBnseT K 3TOMy CTaHAAPTY KakK K UICTOYHUKY TEPMUHOB U ONpeaesieHuni,
ncnonb3yembix B NCO 9001:2015.

«HopmaTtuBHas ccblnika» ykasbiBaeT AOKYMEHT, Ha KOTOPbIA €CTb CCbI/IKa B TEKCTE CTaHAapTa, 03Havaro-
Las. YTo YacTb UK BCe CoepXaHue 3Toro JOKYMeHTa coctasnseT TpebosaHue ctaHgapta. CnefosaresibHo,
nHorga Heob6xoAMMO obpallartbCa K HOPMATUBHOWM CCbl/IKe AN1A MOHUMMaHWA W NPUMEHEeHUs cTaHjapTa, Ha-
npuMep B CTaHAAapTe Ha 3NeKTPOTEXHUYECKYIO NPOAYKUUo B pasfdene «HopmaTuBHbIE CCbIIKU» MOTYT 6bITb
CCbIJIKW Ha OTAE/bHbI CTaHAapT, onpefensLnii xapakTepucTukn kabenbHoi npoaykuyun. MCO 9001:2015
cofepxuT B cebe nonoxenms NCO 9000:2015.

MHpopmaTnBHbIE CCbINKM NpuBeAeHbl B 6ubanorpadun.

3 TepMuHbl 1 onpepeneHusn

B HacToAleM cTaHAapTe NpUMeHeHbl TEPMUHBI 1 onpeeneHuns, gadHole B MCO 9000:2015.
[MCO 9001:2015]

PekomeHgauunmn

Bo mHorux ctaHgaptax MICO HacToAwmiA pasfen COAepXUT nepevyeHb TEPMUHOB M UX onpeaeneHuii.
OpHako, NOCKOMbKy BCe TEPMUVHbI 1 oNpeAenieHuns, Heobxoavmble ana ncnonb3osanHnsa MCO 9001:2015. npu-
BeZeHbl B MICO 9000:2015. cnepgyeT obpaliaTbCs HENOCPEACTBEHHO K 3TOMY CTaHAapTy.

CraHgapTbl N0 MeHeLXMEHTy kayecTBa W CHCTeMaM MeHeL)KMeHTa KayecTBa, pa3paboTaHHble
NCO/TK 176. ncnonb3yloT 06LmMe TepMUHbI, ONMCbIBaIOLLME B3aMOOTHOLLEHNA MEXAY y4acTBYHOLWUMU CTO-
poHamu. Mog «opraHusauuei» B MCO 9001 noHrMaeTcs opraHu3auns, NPUMEHsIoLWas CUCTEMY MEHEeKMEH-
Ta kavecTBa. «BHellHWI NpoBarigep» — 310 m3nyeckre nnu puguyeckne nuua (HanprMep, NOCTaBLLMKK),
OT KOTOPbIX OpraHn3aunsa nosyyaeT NPoAyKLMIo 1 YCIYru, a «noTpebutenn» — ato usnyeckne nnu opuan-
yeckue mua, KoTopble nosyyarT NpoAyKUMIo AN YCNYrn OT opraHm3aumu.

Takne OTHOLIEHUS MOTYT OTHOCUTBCS K KaXOW opraHvsauuun, cnefosarteflbHO, B pasHbix 06CTOATE b-
CTBax opraHu3auns MoxeT OblTb B OAHO M TO Xe BPeMs «BHELLUHVWM npoBaifepom» NpoayKuun v ycnayr ans
[pyroii opraHmsauuy n «noTpebuTenem», noayyatLmm NPoAYKLUIO U YCYrn OT TPeTbel opraHusaumu.

[na nonyyeHuns vHcpopmaLum no TepMrHaM v onpegeneHnsam MOXHO BOCNO/b30BaTbCA OHMANH-NNar-
chopmoit NCO: http://www.iso.org/obp.

4 Cpepa opraHusauyum

4.1 TloHMMaHue opraHusauun n ee cpepnbl

OpraHusauua go/mkHa onpefennTe BHEWHWE U BHYTPeHHME (hakTopbl, OTHOCALMECA K ee Hamepe-
HUSM U cTpaTernyeckoMy HanpasfeHUI0 U BAVSOLIME Ha ee CNOCOBHOCTb A0CTUratb HameuvyeHHOro(bIX)
pe3ynbTata(oB) ee CMCTEMbl MEHEAXMEHTA KayecTBa.

OpraHunsaums fo/HKHa OCYLLEeCTBAATb MOHUTOPUHT N aHanun3 uHdopmauum 06 3TUX BHELHUX U BHY-
TPeHHUX dhakTopax.

MpumevaHusa
1 PaccvarpusaeMble hakTopbl WK YCI0BUS MOTYT ObITb MOSIOKUTEbHLIMY U OTPULIATESTbHBIMN.

2 MoHMMaHWIo BHELLHEV Cpefbl MOXET Croco6CTBOBATb PACCMOTPEHME (DaKTOPOB, CBA3AHHLIX C 3aKoHOAaTe/lb-
HOWA. TEXHO/OMYECKON, KOHKYPEHTHOM, PbIHOYHOW, Ky/bTYPHOMW, COLWabHOM 1 3KOHOMUYECKOI Cpesoi Ha MexayHa-
POAHOM. HaLWOHaIbHOM, PErvioHalbHOM U MECTHOM YPOBHE.

3 MOHMMaH1IO BHYTPEHHEl cpegpbl INIOKET CNOCO6CTBOBATL PACCMOTPEHUE (DAKTOPOB, CBA3AHHBIX C LIEHHOCTSIMU,
Ky/bTYPOW, 3HAHUSIMK 1 pesy/ibTaTamu paboTbl OpraH3aLmm.

[MCO 9001:2015]

PekomeHgauum
CMbICN HaCTOSLEero nyHKkTa — obecneynTb MOHUMaHWE opraHunsaumeli BHEeLWHUX U BHYTPEeHHUX dak-
TOPOB, KOTOPbIe OTHOCATCA K LieNsiM 1 cTpaTerny opraHu3auuy u MoryT BO3[eiiCTBOBaTb, MO3UTUBHO UKW He-
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raTMBHO. Ha ee CMOCOBHOCTb AOCTUYL HAMEYEHHbIX pPe3y/bTaToB CUCTEMbI MEHEKMEHTa KayecTBa. CnegyeT
yunTbIBaTh, YTO BHELUHME N BHYTPEHHUE (PaKTOPbl MOTYT MEHATLCA W. C/liefoBaTe/lbHO, He06X0ANMO OCyLLecT-
BMIATb MX MOHWUTOPWHI U aHanu3. LlenecoobpasHo aHanu3mpoBaTb UX Yepes M/aHOBble WHTEpPBasbl, Hanpw-
Mep. B pamkax aHa/m3a co CTOPOHbI PYKOBOACTBA.

WHopmaunio 0 BHELWHNX U BHYTPEHHUX hakTopax MOXHO HalTW BO MHOTMX WUCTOYHMKAX, Takmx
Kak BHYTPEeHH/WEe [AOKYMEHTbl M COBELLaHus, HauuoHanbHaa y MeXxayHapogHas npecca, cavtbl B ceTu WH-
TEpHeT. Ny6nnKauum HauMoHasbHbIX OPraHoB CTATUCTUKM W APYTUX FOCYAAPCTBEHHbIX yYpexAeHuid, npo-
heccnoHasibHble Y TeEXHUYECKMe nybnukauum, KOHpepeHLMn n BCTPeUn ¢ COOTBETCTBYIOLWMMY OpraHamu,
BCTPeYN C NoTpebuTensiMm n COOTBETCTBYIOWUMN 3aNHTEPECOBAHHBIMU CTOPOHaMK, NpodeccnoHasbHble
accoumaunu.

MpuMepbl BHELWHNX U BHYTPEHHUX (PaKTOPOB, OTHOCALLMXCA K cpefie opraHusauuu, mMoryT Bkaoyatb B
cebs (HO He orpaHMYMBaTbLCSA 3TUM):

a) BHeLUHNe hakTopbl, CBA3aHHbIE C:

1) skoHOMUYECKUMM hakTopamu, TakKUMU Kak KypCbl BaUIOT, 3KOHOMUYECKas CUTyauus, NporHo3 uH-
rAuMn. [OCTYNHOCTb KpeanTOBaHUS:

2) counanbHbIMK hakTopamu, TakUMK Kak YpOBEHb MECTHOI 6e3paboTulibl, 6e30MacHOCTb, YPOBEHb
06pa3oBaHns, rocyapcTBeHHbIe NpasfHUKN 1 paboune gHu:

3) nonuTnyeckumn hakTopamu, TakKMMWU Kak nosmTuyeckas ctabunbHOCTb, roCyfapCTBEHHbIe UHBe-
CTUUMK, MeCTHasA MHAPaCTPYKTYpa, MexXayHapoaHble TOProBble CornalleHuns;

4) TexHonornyeckumun axktopamu, TakMMyM Kak HOBble TEXHOOTMW, mMaTepuasibl U obopyaosaHue,
CpOK AeliCTBMA NaTeHTa, KoAeKkC NPodIecCMOHaIbHON 3TUKK;

5) pbIHOYHbIMY (hakTOpamu, TaKUMK Kak KOHKYPEeHLWs, BKIOYas J0/0 pblHKa, 3aHUMaEMOi opraHu-
3aumeil, aHanorMyHble NPOAyKUMS AN YCAyrn, NMANpYIoLLMe TEHAEHL N Ha pbiHKe, TEHAEHLMN pocTa noTpe-
6uteneii. cTabuUNbHOCTb pPbIHKa.

6) 3aKoHOAATe IbHbIMWA Y HOPMAaTUBHLIMK NPaBOBbIMK dakTopamMu, BAUSIOWMMNU Ha pabouyto cpeay
(cm. MCO 9001:2015, nyHKT 7.1.4). TakKMMWU Kak pernameHTbl TOProBbIX 06bEAMHEHNIA U OTpacneBble perna-
MEHTBI:

b) BHYTPEHHUE (hakTopbl, CBA3aHHbIE C:

1) o6WmMKn pesynbTaTtamun AeATENIbHOCTU OpraHn3aLnn:

2) pecypcamu, TakuMun Kak nHgpactpyktypa (cm. NCO 9001:2015, nyHkT 7.1.3), cpeda AN yHK-
LuuoHnposaHusa npoueccos (cMm. NCO 9001:2015. nyHKT 7.1.4). 3HaHua opraHusauummn (cm. NCO 9001:2015,
NyHKT 7.1.6),

3) yenoBeyeckMU acnekTamu, TakMMU Kak KOMMNETEeHTHOCTb MepcoHana, noeefeHne n KynbTypa B
opraHusauun, B3aMMOOTHOLLEHMSA ¢ Nnpodicot3amu;

4) pabouvmu hakTopamu, TakMMmn Kak NpoLecchbl AN BO3MOXHOCTU MPOM3BOACTBA NPOAYKLMMN 1 Npe-
[JocTaBfieHns ycnyru, pesynbtaTtbl PyHKLMOHMPOBAHNSA CUCTEMbI MEHEIKMEHTA KayecTBa, MOHUTOPUHT Y0B-
NeTBOPEHHOCTW noTpebuTeneii;

5) dhakTopamu B ynpassieHUy opraHnsauum, TakuMu Kak npasuna v npoueaypbl 418 NPUHATUA peLle-
HWIA NN opraHn3aunoHHas CTPyKTypa.

Ha cTpaTternyeckom ypoBHe MOTyT NPUMEHSATLCS TakMe MHCTPYMEHTbI, kak AHanu3 CuibHbiX 1 Cnabbix
CTOpPOH. Bo3moxHocTeih n ¥Yrpo3 (SWOT aHanus) u MNonmtnyecknii. IkoHommnyecknii. CoumaneHblii, TexHono-
rmyeckuin. dkonornyecknii aHanus (PESTLE ananus). Kak anbTepHatuBa, NosesHbiIM 418 NpYUMEHEHNs opra-
HM3aLumeli MOXeT okasaTbCsi NPOCTOW noaxos, (B 3aBUCUMMOCTY OT pa3Mepa W C/IOXHOCTY ee BUAOB AeATeslb-
HOCTW), TakoW kak MO3roBoli LITYPM M MOCTaHOBKa Bonpoca «YTo ecnn?».

Mpumep — Heb6onblwoe NpeanpusasTUE PO3HUYHOK TOProBAN MMNOPTHLIMWM ToBapaMu CMOT10 onpeje-
NMNThb, YTO Ha AOCTUXEHNE HAMEYEHHbIX pe3yNbTaTOoB ero CUCTEeMbl MeHeMKMeHTa KauecTBa MOryT BU-
ATb BHEWHWe hakTopbl, HanNpuMep, NoOAUTUKA NPaBUTENLCTBA N0 OTHOLWEHUIO K MMNOPTHO-3KCNOPTHOW
[eATeNbHOCTW, TUMN U YACN0 KOHKYPEHT OB, KyNbTypa MecTHbIX NoTpebuTeneil nnn 4oCTYNHOCTb Kpeau-
TOB.

BHyTpeHHWe hakTopbl, KOTOPbie MOTYyT BAUATb HA HAMEYEHHbIE pe3ynbTaTbl, BKNYalT B ce65 UH-
(pacTpyKTypy, 3HAHWA OpraHM3auun, BO3MOXHOCTMU NOCTAaBKM U KOMNETEHTHOCTb NepcoHana, paboTar-
LWero oT MMEeHU NpeanpuUATnA.

MpeanpusTue [OMNXKHO 3HATb, YTO BHYTPEHHNE U BHELWIHNE (DAKTOPbl MOFYT MEHSTbCS, Hanpuvep, B
CBA3U NOMIOXKEHVEM B 3KOHOMUKE MU NOSIBEHNEM HOBbIX KOHKYPEHT OB, NN U3MEHEHWEM MeCT OMONOXEHNS,
NN TeKyyecTW KapoB, 1, CiefoBaTeNbHO, HE06X04MMO OCYLECTBASTb MOHUTOPUHT Cpejbl U ee aHanus3 Ha
NOCTOSHHOW OCHOBE.
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4.2 TloHMMaHue noTpebHOoCTel U OXUAaHWi 3aMHTepecoBaHHbIX CTOPOH

C yMeTOM BNNSIHWSA, KOTOPOE 3aUHTEePeCOBaHHbIE CTOPOHbI OKa3bIBAKOT UMW MOTYT OKasaTb Ha Cnoco6-
HOCTb OpraHu3auuu MOCTOSIHHO MOCTaBASATb NPOAYKUMIO M yCnyry, oTBevarolme TpeboBaHuaM noTpebu-
Teneii U NPUMEHUMbIM K HUM 3aKOHOAATe IbHbIM U HOPMATVBHLIM NPaBOBbLIM TPe60BaHWSM, OpraHu3auus
[O/MKHA onpeaenuTb:

a) 3aMHTEepecoBaHHble CTOPOHbI, UMELLME OTHOLIEHUE K CUCTEME MEHE)KMEHTA KaYecTBa,;

b) Tpe6oBaHUsI ITUX 3aNHTEPECOBAHHbIX CTOPOH, OTHOCALLMECS K CUCTEME MEHEXMEHTA KayecTBa.

OpraHuzauns goskHa OCYLLeCTBIATb MOHUTOPUHT U aHanu3 nHopMauun 06 3TUX 3aUHTEpPEeCOBaH-
HbIX CTOPOHAX M UX COOTBETCTBYIOLLMUX TPpE6OBAHUSIX.

[MCO 9000:2015)

PekomeHpauumn

CMbIC/T HACTOALLEro MyHkTa — o6ecneyntb YBEPeHHOCTb B TOM. YTO OpraHv3auus yymTblBaeT COOT-
BETCTBYIOLUME TPeOOBAHUSI COOTBETCTBYIOLLMX 3aMHTEPECOBAHHbLIX CTOPOH NMOMUMO NPAMbIX NOTPeGUTeneil.
CyTb COCTOUT B TOM. YTOObI COCPEAOTOUUTLCS TOSIbKO HA TeX COOTBETCTBYIOLUUX 3auHTEPECOBAHHbLIX CTOPO-
Hax. KOTOpble MOryT NOBANATL HA CNOCOBHOCTL OpraHMU3aLun NOCTaBAATbL NPOAYKLMIO N yC/yrn, oTBevaloLwe
TpebosaHusaM. Xota B CO 9001 HeT npsAMoro TpeboBaHus, opraHu3auns MOXeT pacCMOTpPeTb ee BHeLlHue
1 BHyTpeHHue chakTopbl (cM. MCO 9001:2015. nyHKT 4.1) nepef onpejeneHveM ee COOTBETCTBYHOLIUX 3aUH-
TepecoBaHHbIX CTOPOH.

[MepeyeHb COOTBETCTBYIOLWMNX 3aUHTEPECOBAHHbIX CTOPOH MOXET OblTb YHUKa/IbHbIM A5 OpraHu3aun.
OpraHusaumsa MOXeT pa3paboTaTb KpuTepuu 419 onpefesieHns COOTBETCTBYHLMX 3aUMHTEPECOBaHHbIX CTO-
POH MyTEM PacCMOTPEHUSA UX:

- BO3MOXHOTO B/IMSIHUA MW BO3L4ENCTBUS HA pe3ynbTaTbl AEATE/IbHOCTW UMW PELIEHUS OpraHu3anun:

- CNOCO6HOCTU co3faBaTb PUCKU U BO3MOXHOCTMH;

- BO3MOXHOTO B/IVISIHUS WU BO3AENCTBUA Ha PbIHOK:

- CMOCOGHOCTM BNAUSATL HA OpraHM3aunio Yepes nx peLleHns uam 4eaTenibHOCTb.

MpuyMepbl COOTBETCTBYIOLLMX 3aMHTEPECOBaHHbLIX CTOPOH, KOTOpblE MOTYT paccmaTtpusaTbCs opraHusa-
Lvei kak COOTBETCTBYHOLLME, BKNIOYAIOT B Ce65, HO He OrpaHNYnBaOTCA ITUM:

- notpebutenei;

- KOHeYHbIX nosib3oBareneli unu eHeduuymapos;

- NapTHEpPOB M0 COBMECTHOMY MpeAnpusaTUIo;

- (hpaHuaiizepos:

- BNagenbLeB UHTENNeKTyaslbHOW COBCTBEHHOCTY.

- TONOBHbIE U fOYEPHMNE OpraHn3aLun:

- BnafesnbLes, akLNOHEePOoB;

- 6aHKnNpoB;

- mpodycoro3bl;

- BHELUHWX MOCTaBLLUKOB:

- pabOoTHMKOB U APYTUX NUL,. paboTatoLmnx 0T UMEHN OpraHu3aLum,
3aKoHofaTe/lbHble U perynmpyloLme opradbl (MECTHbIE, PEerMoHasibHble, HaLWOHa/IbHbIE MU MeXy-
HapogHble);

- TOprosble ¥ NpoheccrnoHasibHble accouuauum:

MeCTHble 06LLeCTBEHHbIE TPYMMbI;
HerocygapcTBeHHble opraHusauum;
cocefiH1e opraHmsaumu.
KOHKYPEHTOB.

Lna noHMMaHus noTpe6HOCTel U 0XMAAHWIA COOTBETCTBYIOLLMX 3aUHTEPECOBAHHbLIX CTOPOH MOTYT 6bITh
NpUMeHeHbl HekoTopble AeicTBUA U mMeTodbl. OHU BKAOYaAlOT B cebs paboTy ¢ Temu, KTO OTBeYaeT 3a Npo-
LlecCbl UM UCMO/Ib30BaHNE METOA0B, KOTOPble NO3BOMAT cobpaTb MHdopmauuio. MeToapl BKIOYaloT B cebs,
HO He orpaHuYMBaloTCA 3TUM:

- aHanus nosly4yeHHbIX 3aKa30B;

- aHanu3 3aKkoHofaTesIbHbIX ¥ HOPMAaTUBHbIX NPaBOBbIX TPe60BaHW COBMECTHO C OTAE/IOM HOpMaTuB-
HO-NPaBOBOro COOTBETCTBUA WM IOPUAMNYECKUM AenapTaMeHToM;

- n066upoBaHne 1N HanaxusaHne KOHTaKTOB;

- yyacTve B paboTe COOTBETCTBYHOLLUX OpraHn3aLuii;
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- 6eHUYMapKuUHr:

- M3y4YeHue pblHKa,

- aHanu3 B3aMMOOTHOLLEHWI B LienoyKe NocTaBOK:

- NpoBejgeHVe ONPOCOB NOTPebuTeein unu nosnb3oBaTenei;

- MOHUTOPUHTI NOTPEGHOCTEN, OXMAAHWIA 1 yAO0BNETBOPEHHOCTH NOTPe6UTENEA.

MpuMepbl Tpe6oBaHMi COOTBETCTBYIOLMX 3aMHTEPECOBAHHbLIX CTOPOH BK/OYatOT B CE6SI, HO He orpaHu-
YMBaAKTCA ITUM:

- TpeGoBaHWA noTpeGuTeneil, OTHOCSLLMECA K COOTBETCTBUIO NPOAYKLMUN U YCAyr, LeHe, AOCTYNHOCTH
WM NOCTaBKe;

- 0OroBopbl, 3aKn4YeHHbIE C I'IOTDEGI/ITEJ'IHMI/I NN BHEWWHUMIK NOCTaBLUKaMK:

- oTpacneBble KOAEKChI WY CTaHAAPThI;

- cornauweHus ¢ o6LEeCcTBEHHbIMW TpynnamMmn Win HenpaBUTebCTBEHHbIMIU OpraHn3aLuaMu;

- 3aKoHoaTeslbHble 1 HOPMAaTUBHbIE NPaBOBble TpeboBaHUA K NOCTaBASAEMbIM NPOAYKLUN UK yCiyram,
a Takke Tpe6oBaHUs, KOTOPble BAMSAKT HA CNOCOGHOCTL OpraHn3aLmn NocTaBNATb NPOAYKLMUIO UK YCRyTy:

- MeMopaHAyMbl O B3aMMOMNOHUMaHNK;
paspeLueHunst, IMLEH3UN unu apyrue dopmMbl NOSTHOMOYWIA:
- MpuWKasbl, BbINYLLEHHbIE PEryNPYOLLMMY OpraHamu;
- corfaweHunsl, KOHBEHLMU 1 NPOTOKOSbI;
- cornalweHns ¢ opraHaMmn rocyfapcTBeHHO BnacTv 1 noTpebutenamu;
- [OGPOBOJIbHbIE MPUHLMMLI U KOLEKCHI NPaKTVK;
- fO6GpOBO/IbHAS MapKMpoBKa WK 3KOOrMYeckne 06s3aTenbCTBa,;
06513aTeNbCTBA, BbiTEKAKLWME 13 OrOBOPHbIX OTHOLIEHUIA C OpraHu3auvei;
NONNTUKN ANsi PabOTHUKOB.

WHdhopmaums, nonyyeHHas B pesysbTaTe 3TUX AeCTBUIA, JO/KHA YUUTbIBATLCA NPY NIAHNPOBAHUN CU-
cTeMbl MeHeKMeHTa kayecTBa (cMm. MICO 9001:2015. pasgen 6).

OpraHu3auus foxHa GblTb 0CBEA0M/IEHA O TOM, YTO COOTBETCTBYIOLLME 3aUHTEPECOBAHHbIE CTOPOHBI
M UX COOTBETCTBYlOLiME TPe6GOBaHUA MOTYT OTIMYATLCS A1 PasHbIX NOCTaBASAEMbIX NPOAYKUWU W YCAyr, U
MOryT U3MEHATbCA 13-3a HenpegBUAeHHbIX 06CTOATENLCTB NN LueneHanpas/iIeHHbIX BO3,EI'EI7ICTBVII7I Ha pPblIHKax.

OpraHu3auus JO/MKHA UMETb HaZEXHY CUCTeMY MOHUTOPUHIA U aHa/IM3a COOTBETCTBYHLLMX TPe6GoBa-
HWii ee 3aMHTEepPEeCcoBaHHbIX CTOPOH. MOHWUTOPWHT U aHann3 MOryT GbiTb BbINOJIHEHbI C UCMO/Ib30BAHWEM MPO-
LleccoB opraHm3auuy, MeLnxX 0THOLEHME K TpeboBaHWsAM NoTpebuTeneil, NpoekTMpoBaHnio 1 paspaboTke
NPOAYKLMUM 1 ycnyr, a Takke (Ha 6o/iee BbICOKOM CTpaTErMyeckoM YPOBHE) K aHanndy CO CTOPOHbI PyKOBOA-
cTBa.

Mpumep — Hebonbluas KoMnaHus, NpejocTaBnsoLWwas ycayru Takcu, MOXeT BbISICHUTb, YTO0 ropoj, B
KOTOpPOM OHa paboTaeT, TpebyeT paspeweHns, MMLEH3NIA 1 gpyrux )opM yNnosHOMOUYNBAHUS; MECTHOe CO-
06LLECTBO OXMAaeT, YTO KOMMNaHus o6ecneunT Ge3onacHblie yCN0BUS TPYAa U XOpoLlee 0 THOLIEHUE K OKpY-
Xaiolieil cpefe, a ee Bagesblbl Nofy4aT pasyMHyio npubbifb.

AHaNn3 KOHKpeTHbIX cuTyauuii no 4.1 n 4.2

Mo 4.1

HebonbLUOl ceMeiHbIli pecTopaH pacnosioXeH B [e/10BOM KBapTase. Bnagensblbl NpoBoAAT cosella-
HVe C KIIYeBbIMU paboTHUKaMun (Hanpumep, ¢ Wwed-noBapomM 1 MeHeKePOM) C Lieflblo MOHUTOPUHra 1 aHa-
Nn3a pesynbTaToB AesATeNIbHOCTN 1 pa3paboTku niaHa Ha byayliee.

CoBellaHne HauMHaeTCa C PaCCMOTPEHNSA TeKyLlel cutyauun. Y4acTHUKA 06CyxaaloT Hanbonee Bax-
Hble AOCTWXEHUSA U Npob/ieMbl, C KOTOPbIMU OHW CTOSIKHY/IUCb, U Kakue BbIBOAbl OHWU MOTYT caenatb. OHu
TaKke 06CyXJaloT, YTO OHW XOTAT OCTaBUTb 6€3 U3MEHEHNA N YTO U3MEHUTL B CrIeAyIoLEM rogy.

UToO6bl NOHATL, NOYEMy pecTopaH paboTa XOpoLo, UKy Hero 6b11v NPo6/IeMbl, OHW AO/KHBI PACCMO-
TpeTb Kak BHYTPEHHWE, TakK 1 BHeLWHVe hakTopbl.

BnagenbuLbl HaUMHAOT coBellaHne ¢ 0beyxaeHnsa PakTopos, CBA3aHHbIX C NepcoHanom: 60n1e3Hn, He-
cyacTHble cnyyau, nosefeHne, nprem HOBbIX COTPYAHVKOB U TeKyYecTb Kagpos. OHWM paccmaTpuBaloT Takke
npakTuyeckme BOMPOCHI, kKacawlmecs 6104 1 060pyf0BaHNS: LieHbl, U3MEHEHUS B NONYNAPHOCTW 61104, KOH-
TPONb NOPLUMIA, XpaHeHve, noTepn, HeO6XO0AMMOCTb leKOPUPOBaHNA pecTopaHa, peMoHTa CTO/10B 1 noagep-
XaHWA KyXOHHOro 060pyA0BaHus.

MeHegxep roBOpMUT O MOCTOSAHHbIX MOCETUTENAX U BPEMEHU, KOrAa OHW 06bIYHO NpUXOAAT. OH 3HaerT,
YTO MHOTVE U3 HUX ABNAIOTCA MECTHbIMU BU3HECMeHaMK. B NpoLLsioM rogy OHY OTMETU/IN YBENTMYEHNE ynucna
nocetutenein B obefleHHoe BpeMs, HO 3aka3bl B BeYepHee BPeMS He yBe/IMunauch. bonblumve HoBble ogunchbl
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OTKPbIINCb NMOGAN30CTU M UX PaBOTHUKU eAsiT B O4HO W TO Xe BPeMsl KaxAblii pabounii AeHb. DTO 3HAUUT,
YTO pecTopaH A0/MKEH cTapaThCs YA0BNETBOPUTL Kaxaoro. Led-noBap npegnaraet HoBoe GbICTPOe orpaHu-
YeHHOEe MEHI A/ Toro, YTobbl M3BMEYb NPEUMYLLECTBO B 3TOW cuTyauun. Bnagenbubl npegnaralT BBECTU
npegBapuTesibHble 3aKkasbl U TOProB/l0 HaBbIHOC B 06efleHHOe Bpemsi. DTO UHMLUUPYET AUCKYCCUIO O Habo-
pe AOMNOSHUTENbHBLIX COTPYAHMKOB U COOTBETCTBYIOLEM TPYAO0BOM 3akoHoaatenbcTBe. OHU roBOPAT Takke
0 MECTHOV NpaBUTEeNbLCTBEHHOI Nporpamme NogAepXku mManoro 6usHeca, K KOTOPOMY OHM OTHOcsiTcsl. Bna-
Aenblbl AenalT 3anucu 0 COBELLAHNM 1 pacchlialdT BbIBOAbI MO 3/IEKTPOHHON MOYTE KaXKAOMY, KTO Ha HMX
pa6oTaeT. MeHemkep nosyyaeT 3ajaHne OCYLLeCTBSITb MOHUTOPUHI MH(DOPMALUK, OTHOCSLWERCA K 06CYyX-
[EeHHbIM BOMpocam W fepxaTb BCEX B Kypce.

Mo 4.2

Bo Bpemsi AWCKyCCUM B CEMEHOM pecTopaHe Bnagesblbl NpU3Hann BaXXHOCTbL MECTHOro 6usHeca ansi
Ux pectopaHa. OHM 06CYX AN Takke, r4e OHU 3aKynatoT NPoAYKTbl 1 HEOGXOAMMOCTL COOTBETCTBUS HOpMa-
TUBHbIM TpeGOBaHMAM MO 6€30NaCHOCTU MULLEBO NPOAYKLUN.

Bnagenbubl YNOMSIHYNM HECKOSIbKO NMpOrpaMmM MEeCTHOrO M HauMOHaNIbHOTO NpaBUTENIbCTBa, KOTOpble
MOTYT UM MOMOYb, BK/IKOYASA FPaHTbl AN MasibiX NPeanpusiTUiA, KOHCYNIbTUPOBaHWE U UHOPMaLMOHHOe B3a-
nmopencTeme.

Bce yyacTHMKM coBelaHnsl Npu3Hasv BaXXHOCTb 3TUX 3aMHTEPECOBaHHbIX CTOPOH U PELUNAY BKIHOUYUTL
B BbIBOAbI, 3@ Kakumu thakTopamu JO/MKEH CNeauTb pecTopaH ¥ YTO HEO6X0AMMO PEerynispHO NPOBOAUTL CO-
BELLaHUs 4151 OTC/IEXMBAHUSA [OCTUXEHUA.

4.3 Onpe,qeneHme obnactu nNpUMeHeHNA CUCTEMblI MeEHELXMEHTa KavyecTBa

OpraHusaumsa fo/mkHa onpefenvTb rpaHnlbl CUCTEMbI MEHE)KMEHTA KayecTBa U OXBaTblBAEMYHO €0
[eATeNbHOCTb, YTOObI yCTaHOBUTL 06/1aCTb €e MPYMEHEHUS.

Mpv onpegeneHun o6nactv NPYMEHEHWsA OpraHnsanmnsa Ao/HKHA paccmaTpuBaTh:

a) BHELLHWe 1 BHYTpeHHue dpakTopbl (cM. 4.1);

b) Tpeb6oBaHNsi COOTBETCTBYIOLUX 3aNHTEPECOBaHHbIX CTOPOH (CM. 4.2);

C) NPOAYKLMIO 1 yCNYyrn opraHu3aumu.

OpraHusaumsa [o/KHa NMPUMEHsTb Bce TpeboBaHWS HacTosAWero crtaHjapta, ecnn aTn TpebosaHusA
NpUMeHVMbI B pefenax yCTaHOB/IeHHOW 061acT NPYMeHeHNs ee CUCTEMbl MEHeAKMEHTa KayecTsa.

O6nacTb NPMMEHEHUSI CUCTEMbI MEHEMKMEHTA KayecTBa opraHu3auny Ao/mkHa 6bITb OCTYNHA, pas-
pabaTbiBaTbCs, aKTyanM3npoBaTbCsa U NPUMEHATLCA Kak JOKYMEHTUpoBaHHasa nHdopmauns. Obnactb npu-
MeHeHVs [0/HKHA yKa3blBaTb Ha OXBaTblBaemble BWAbl NPOAYKUMW W YCNYyr U AaBaTb 060CHOBaHWe AN
ncknoueHns TpeboBaHNA HacTOALWEro cTaHjapTa, KOTOpoe OHa onpefenvia Kak HenpuMeHumoe K ee 06-
NacTn NPUMEHEHNs CUCTEMbI MEHEKMEHTa KayecTBa.

CooTBeTcTBME TPEOOBAHNAM HACTOSALEro cTaHAapTa MOXeT ObiTb 3afB/fIEHO TO/IbKO B TOM Ciyyae,
ecnn TpeboBaHns, onpeAesieHHble Kak HEMpUMEHMMbIE, HE BMSKOT HA CMOCOGHOCTb UM OTBETCTBEHHOCTb
opraHusauuun obecneynsatb COOTBETCTBME NPOAYKLNM U YCAYT U NOBbILWATL YA0BNETBOPEHHOCTL NOTPE6U-
Tenei.

[MCO 9001.2015)

PekomeHpauunmn

CMbICNT HACTOALLErO NYHKTa — ONpefennTb rpaHuLbl CUCTEMbI MeHe)KMeHTa kayecTBa TakvuM 06pa3om,
4TO6bI MOMOYL OpraHM3auMn oTeeyaTb TPe60BaHNAM U HAMEUYEHHbIM pe3y/ibTaTaM CUCTEMBI.

Lna nepeuncnexuii a)—c) nyHkrta 4.3 NCO 9001:2015 06nacTb NPUMEHEHNS A0/MKHA GbITb YCTaHOB/E-
Ha Ha OCHOBe:

a) BHELUHNX 1 BHYTPEHHMX haKkTOpOB, Kak 3To onpegesieHo Tpeb6oBaHusamu NCO 9001:2015 (nyHkT 4.1);

b) COOTBETCTBYHOLMX TPEOOBAHWUI/ COOTBETCTBYIOLIMX 3aUHTEPECOBAHHbIX CTOPOH (TakuMx Kak perynu-
pyloLime opraHbl 1 NOTPe6UTENN), Kak 3To onpeaeneHo cornacHo Tped6osaHusaMm NCO 9001:2015 (nyHKT 4.2);

C) nocTaBsieMblX OpraHu3auven npoayKuun n ycnyr.

Mpy onpepenexHun obnactv NPUMEHEHUS opraHn3auus JomKHa Takke YCTaHOBUTb rpaHuLbl CUCTEMbI
MeHe[XMeHTa kayecTBa, NPMHUMasn BO BHUMaHWe Takne dakTopbl Kak:

- MHPPaACTPYKTypa opraHusaumu;

- pasnunyHble NAOWaAKN U BUAbl AeATeIbHOCTU OpraHmsanu;

- KOMMepyeckue NOoUTUKK 1 cTpaTeruu.
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¢ LeHTpasn30BaHHble UM NOCTaB/IIEMblE BHELIHUMW MOCTaBLMKaMy yHKUUW, BUAbI AeATENbHOCTH,
npouecchl, MPOAYKUUA 1 yCayru.

Bce Tpe6oBaHua NCO 9001:2015 cuntaroTcs NPUMEHNMbIMU, 3a UCK/TIOYEHVEM TeX. KOTOpbIe He BISAI0T
Ha CcnocobHOCTb opraHn3aLumn NoCTaBAATb NPOAYKLMIO UK NPeAoCcTaBATb YCAyry, KOTopble oTBevatoT Tpebo-
BaHUSIM. WU Ha NOBbILIEHVE Y40BNETBOPEHHOCTN NoTpebuteneii.

Mpu onpegeneHnn npumeHMMocTn TpeboBaHnii MCO 9001:2015 opraHm3auumsa Ao/HKHA paccMmaTpvBaTh
Kaxaoe oTaenbHoe TpeboBaHMe, a He NPOCTO pellaTtb, YTO Lenbllii pa3fen He NpUMeHUM. VHorga HekoTopble
13 ero TpeboBaHuii MOryT GbITb MPUMEHWUMbI, UK BCe TpeboBaHWA pasgena MOoryT uav He MOoryT 6biTb Mpu-
MEHVMBbI.

O6nacTb NPUMEHeHNS A0/MKHA paspabaTtbiBaTbCs, akTyannsmposBaTbCcs U NPUMEHATLCSA B KayecTse [0-
KyMeHTMpoBaHHOW uHdopmauun. O6nacTb NPUMEHEHNS A0/MKHA BKOYaTh B cebs noApobHOCTM No BkIOYa-
embIM npogykumuy 1 ycnyram. OHa Takke Jo/DKHa BKIoYaTb B ce6s1 060CHOBaHMe ANS Kaxaoro Tpe6osaHus,
KoTopoe 6bIN10 onpefeneHo Kak HenpumeHrMoe. 3Ta AOKYMEHTUMPOBaHHaa nHopMaLlmsa MoXeT paspabaTbi-
BaTbCA. aKTyanvn3npoBaTbCs U NPUMEHSTLCA MH0OLIM CNOCOOGOM, KOTOPLIV OpraHvM3auus onpegenuna Kak ot-
BeyatlLLnii ee NOTpebHOCTAM, HanpuMep, PyKOBOACTBO WK caliT B ceTu VHTepHerT.

Mpumep — Mpu onpegeneHnn o6nacTmn NPUMEHEHUA CUCTEMbI NS Manoro NpegnpuaTusa, KOTopoe Ha
NOCTOSAHHOM OCHOBE UMMOPTUPYET M NpofaeT CTEK/NSAHHbIE BYThINIKN 471 KOCMETUKNA, MOTYT OblThb yyTe-
Hbl cnegyoumne akTopbl:

- npeanpusTre paboTaeT TO/bKO HA OAHO NioLaake:

¢ TpeboBaHus MICO 9001:2015 (nyHKT 8.3) K NPOEKTMPOBaHUIO 1 pa3paboTKe 06bIYHO HE NPUMEHSOTCSA,
noTomy, 4TO NpeanpusTre NOKynaeT v npoaaeT Of4HU U TeXe n3genus, 6e3 ccblsiku Ha ocobble TpeboBaHus
norpebunTens;

- TpebosaHua NCO 9001:2015 (nyHKT 8.5.3) He NpUMeHATCA, NOTOMY YTO npeanpusaTue He obpaba-
ThbiBaeT W He XPaHNUT COBCTBEHHOCTb, NpUHAANeXally NoTpebuTento N BHELWHEMY nNpoBaigepy.

4.4 Cwuctema MeHe[)XMeHTa KayocTBa 1 ee npouecchl

4.4.1 OpraHusauusa go/mkHa paspaboTtatb, BHeAPUTb, NOAAEepPXMBaTb U MOCTOSIHHO yy4llaTb cUucTemy
MeHe[)XMeHTa kayecTBa, BK/OYas He06X0AMMble NPOLLeCChl U UX B3anMOAENCTBYSA, B COOTBETCTBUN C Tpe-
60BaHMAMMN HacToALWEro cTaHaapTa.

OpraHusauusa Ao/mkHa onpeaenaTb Npouecchl, HeobxoanMble A1 CUCTEMbl MEHEKMEHTA KayecTBa,
N UX NPUMEHEHNE B pamkax opraHusauuu, a Takke:

a) onpefensaTb Tpebyemble BXOAbl Y OXMAAEMble BbIXOAbl 3TUX MPOLECCOB;

b) onpefenaTb NOC/neA0BaTEIbHOCTL 1 B3aMMogeicTBre 3TUX NPOLLEeCCOB;

C) onpefensaTtb U NPUMEHATL KPUTEpUn 1 MeToabl (BK/I0YAA MOHUTOPUHT, U3MEPEHUS U COOTBETCTBYIO-
Lme nokasartesnn pesynbTaToB AeATeNIbHOCTH), HeobxoAVMble AN 0b6ecneyeHns pe3ynbTaTuBHOMO yHKL-
OHMPOBAHMA 3TUX NPOLIECCOB Y yNpas/ieHNs UMu;

d) onpefenatb pecypcbl, HEO6Xo0ANMbIE A1 3TUX NPOLECCOB, N 06ecneynTb NX JOCTYMHOCTb!

e) pacnpegenaTb 0653aHHOCTN, OTBETCTBEHHOCTb M MOSIHOMOYUS B OTHOLLIEHWNU 3TUX NPOLECCOB;

f) yunTtbiBaTH PUCKM M BO3MOXHOCTW B COOTBETCTBMM C TpeboBaHUsMU nogpasgena 6.1;

[l) OLeHMBaTb 3TN NPOLIECChl U BHOCUTB /1I0Oble N3MeHeHUs!, HeobxoauMmble A5 obecneyeHuns Toro, YTo
npouecchl 4OCTUTADT HAMEYEHHbIX Pe3y/bTaTos;

h) ynyywartb npoueccbl 1 CUCTEMY MEHEXKMEHTa kavecTBa.

[MCO 9001:20151

PekomeHgaumnu

CMbIC/1 HACTOSALLLEro NyHKTa — o6ecneynTb onpejesieHre NpoLeccoB, HEO6XOAMMBIX A1 CUCTEMbI Me-
HeMpKMeHTa kadecTBa cornacHo NCO 9001:2015. 970 BkIUaeT B cebs1 He TOMIbKO NMpoLecchbl NpoM3BoACTBa
NPOAYKUMUW 1 YCYr, HO U Takke NpoLecchl, Heo6XxoAnMMble A1 Pe3ybTATUBHOIO BHEAPEHUSA CUCTEMbI, Takne
KaK BHYTPEeHHWIA aynT, aHasin3 co CTOPOHbI PYKOBOACTBA 1 Apyrue (BK/1ouas NPOoLEcChl, BbINO/IHAEMble BHELL-
HVYMKW nocTasLukamu). Hanpumep, ecnv opraHusaums onpegenset noTpebHOCTb B NpoLecce 4159 MOHUTOPUH-
ra v usmMepeHusi pecypcosB, NpoLecc fo/mKeH oTBevarb TpebosaHmam NCO 9001:2015 (nyHKT 7.1.5). YpoBeHb,
Ha KOTOPOM NPOLLECChbl A0/MKHbI ObITb ONpeAesieHbl U AeTann3npoBaHbl, MOXeET BapbupoBaTbCA B 3aBUCHMO-
CTW OT cpefibl opraHusaLmm n NPUMeEHeHNsa PUCK-OPUEHTUPOBAHHOIO MbILLNEHNA — MPUHUMAsA BO BHMMaHue
cTeneHb, B KOTOPOI NpoLecc BAMSET Ha CNOCOBHOCTL OpraHn3aummn JOCTUraTb ee HaMeyeHHble pesynbTarthl,
BEPOATHOCTb BO3HUKHOBEHMWSI NPO6EM C NPOLLECCOM U NOTeHLMasIbHbIX NOCNEACTBU Taknx npobdniem.



FOCT P 54985—2018

Mpouecc — 3TO COBOKYMHOCTb B3aMMOCBSI3aHHbIX W(MNN) B3aMMOLENCTBYIOWMX BUAOB AeATe/bHO-
CTW. KOTOpPblE WCNOMbL3YIOT BXOAbl AN TOro, YTOObI [OCTaBUTb HAMEUYeHHble pesynbTaTbl. B cooTBETCTBUM C
MCO 9001:2015 [nyHkT 4.4.1. nepeuncnexus a)—h)J:

a) opraHu3auusa AoshkHa onpefennTb Tpebyemble BXOAbl Y OXUAAEMbIE BbIXOAbl €€ MPOLLECCOB; BXOAbl,
Tpebyemble ANA NPOLECCOB, AO/MKHbI PacCMaTpPUBAaTLCA C TOUKM 3PEHUA TOrO, YTO HEOOXOAUMO ANA peanu-
3auMM 3annaHnpoBaHHbIX NPOLECCOB; OXMAAEMbIE BbIXOfb! [O/MKHbI pacCMaTpMBaTLCA C TOUKW 3peHUs TOro,
4YTO OXMUAAKT NOTPebUTENN UAK NocnenyloLne NPoLecchl; BXoAbl U BbIXOAbl MOTYT 6biTb MaTepuasibHbIMM
(Hanpvmep, maTtepuasbl, KOMNOHEHTbI UK 060pPyAOBaHNE) UNN HeMaTepuasibHbIMU (Hanpumep, AaHHble, UH-
hopmMauus uim 3HaHus);

b) Npu onpegeneHnn nNocnesoBaTe/lbHOCTU U B3aUMOAERCTBUA 3TUX NPOLECCOB A0/KHbI GbITb paccMo-
TPEeHbI CBA3M BXOL0B 1 BbIXOA0B NPeALEeCTBYOLMX U MOCNeAYOWMUX NPOLEeCcCoB; MeToAbl A8 NpeAcTaBneHns
JeTaneil nocnefosatelbHOCTM U B3aMMOAENCTBMA NPOLECCOB 3aBUCAT OT XapakTepa opraHusauuu; moryTt
6bITb MCNOMb30BaHbl Pas3/IMYHble METOAbl, Takne Kak pernctpauus u coxpaHeHue JOKYMEHTUPOBAHHON WH-
dopmauumn, paspaboTka, akTyanmsaumsa n npuMeHeHne 4oKyMEeHTUPOBaHHOW MHgopMauun (Hanpumep, kapTa
npouecca wunun 610k-cxema), v 6onee NPoOcToi NOAXOA, TakoW kak yCTHOe 06bACHeHWe nocnefoBaTesibHO-
CTV 1 B3aMMOZEeNCTBNA NPOLIecCoB;

C) 4T06bI y6eanTbCS, YTO NMPoLEecchl pe3ybTaTuBHbLI (TO eCcTb 06ecneynBaloT 3aniaHnpoBaHHble pesy b-
TaTbl). opraHnsaumneli 4OMKHbI ONPeAenaTbCs U NPUMEHATLCA KPUTEPUM U METOZbl yNpaB/ieHns npoLeccoMm;
KpUTEPUN MOHUTOPUHIA Y U3MEPEHNSA MOryT BbITb MapaMeTpamMmu npouecca Uan TeXHNYeCKMMmn TpeboBaHnAaMu
ONA NPOAYKUMWU 1 YCNyr; Nokasatenu pesynbTaToB AeATeNbHOCTU AO/MKHbI OblTb CBA3@HbI C MOHUTOPUHIOM U
N3MepeHnem uam MoryT 6biTb CBSI3aHbl C LensMu B 0651aCTU kavecTBa (KpUTepUsMU) opraHusauuun; gpyrue
MeTOAbl 4NA NokasaTeneli pesynbTaToB AeATE/IbHOCTW BKIOYAOT B Ce6S, HO He OrpaHnyMBalOTCA 3TUM, OT-
yeTbl. rpadivku Uan pesynbTaTtbl ayAnTOB;

d) opraHu3auus fo/mkHa onpefennTb pecypcbl, HeobxoAnMble 715 NPOLEeCccoB, Takme Kak nepcoHan,
NHMPaCTPyKTypa, cpeaa Ansa pyHKUMOHMPOBaHMSA NPOLLECCOB, 3HAHWA OpraHu3auumn u pecypebl 418 MOHUTO-
puHra n namepeHus (cm. CO 9001:2015, nyHKT 7.1); pacCMOTpeHMe AOCTYMNHOCTU PeCcypCcoB AO/MKHO BKI/IO-
YyaTb B ce6A BO3MOXHOCTU U OFPaHNYEeHns CyLeCTBYIOLNX BHYTPEHHNX PecypcoB M Tex pecypcos, KOTOpble
nocTynarT OT BHELUHNX NOCTaBLLMKOB;

€) opraHu3auus fo/hkHa pacnpefensTb OTBETCTBEHHOCTb M MOTHOMOYMSA 3a ee NpoLecchl, B MepByto
ovyepefb, NOCPeACTBOM OnpeaeseHns BUAOB AeATeNbHOCTY MPoLeccoB, a 3aTemM W NnL,. KoTopble 6yayT ocy-
LWeCTBNATb 3Ty AeATE/IbHOCTb; OTBETCTBEHHOCTb M MOJTHOMOYMA MOTYT OblTb YCTAHOB/IEHbI B [OKYMEHTUPO-
BaHHOI MHOpPMaLuK, Takoin kak opraHu3aLoHHas CTPYKTypa, AOKYMEHTMPOBaHHbIe npoueaypbl, NOAUTUKMN
PYHKLMOHNPOBAHNSA W AO/MHKHOCTHbIE UHCTPYKLMKW, WK C UCMO/Ib30BaHMEM NPOCTOr0 MOAX0AA — YCTHbIX UH-
CTPYKLMIA;

f) opraHuzauus pomxHa obecneunBatb, YTOObI N0ObIE AENCTBUA, HEOBXOAUMbIE AJ11 PACCMOTPEHUS
PVCKOB V1 BO3MOXHOCTEM, CBA3aHHbIX C NpoLeccamu, BbINOMHAMNCD;

[) opraHusauus o/mKHa paccMmaTtpuBaTtbh faHHble O pesynbTaTax AeAaTesIbHOCTU, MoJsyYeHHble nocpes-
CTBOM aHanm3a KpuTepueBs, YCTAHOB/IEHHbIX A/19 MOHUTOPUHIA U U3MEPEeHNs; aHann3npoBaTb W OLEeHuBaTb
9T flaHHble; BHEAPATb N1106ble 3IMEHEHUS,, HeobXoANMbIE /1A rapaHTUM TOro, YTO 3TU NPOLLECChbl MOCTOAHHO
[OCTUTalOT HAMEYEHHbIX pPe3y/bTaTos;

h) opraHu3auus MOXeT MCNob30BaTh pesybTaTbl aHanns3a 1 OLeHKM AN onpefeneHnss HeobxoanMbIX
OeNCTBUIA ANA ynyylWeHns; ynydlweHns MoryT ObiTb AOCTUrHYTbI Ha YPOBHE npoLeccos (Hanpumep, yepes
CHWKeHMe BapnaTMBHOCTK cnoco6a BbINOSTHEHWS AEATENbHOCTN) UM Ha YPOBHE CUCTEMbI MEHEMKMEHTa Ka-
yecTBa (Hanpumep, Yepes cokpalleHve GymaxHol paboTbl, CBA3AHHON C CUCTEMOI, NO3BONAS NepcoHany
COCpefoToUNTLCA B 6OMbLUEN CTENEHN HA MEHeMKMEHTE NpPOoLIeccoB).

Mpumep 1— Ans nnnwcTpaymMm TOro, YTo NPOCThble NPOLEeCcChl MOTYT HYXAAaTbCA TObLKO B MPOCTbIX
06bACHEHMUAX.

MpeanpuaTmre, HA KOTOPOM paboTal T TO/bKO 4Ba YenoBeka, NpojaeT BbICOKOKAYECTBEHHYH OAeXAY
yepes caliT B ceTU VIHTepHET. Y HUX OYEHb NMPOCT O NpoLecc Npogax.

OHUM aBTOMaTMYeCKM NOyYalo T coobLeHne No 31eKTPOHHO NoYTe, Korga npovsoLwia npogaxa. 3To
coobueHmne BkNoYaeT B Ce651 MH(POPMaLMI0 O TOM. YTO 6bI/10 NPOAAHO, KOMY M Kyfa NpoAaHHOe A0/MKHO 6blTb
[OCTaBNeHo. OTO NOATBEPXAaeT Takxe, YTO0 onjnaTa npon3segeHa.

Bnagenbubl BBOAAT MOAPOGHOCTMW NPOAAXMN B 3N1EKTPOHHbI pa6ounini (UCT. 3aTEM OHU NPOBEPSIOT,
eCcTb 1M NPOAYKLUUA Ha CKNaje M NocblNalT 3aKas3uuky 3/1eKTPOHHOE coobLeHne ¢ 6narofapHocThbio 3a No-
KynKy. coobLialT Korga v kak Toeap 6ygeT emMy oTnpaB/eH, U Kak OH MOXeT C HAMU CBA3aTbCA NPU HE06XO-
AMMOCT L.

8
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Mpumep 2—/ns nnnwcTpaymum TOoro, 4TO0 CNOXHbIA Npouecc noTpebyeT JOCTATOYHOr0 06BbACHEHUS,
4T 06bl MepcoHasn NoOHNMan CBOU AelCTBUSA, 3a4a4n U B3anMOeiCcTBUA HACT0/bKO, YT 06bl pe3ybTaTWBHO
BbINO/IHAT b CBOM 0683aHHOCTU.

He6onblwoe npeanpusTUe BbINOMHSAET YCAYry N0 NOAAEpPXaHWo 0Co6biX THUMNOB NPOU3BOACTBEHHOIO
o6opyfoBaHua. na TOro, 4Tobbl AenaTb 3TO pe3y/bTaTUBHO, OHWU JO/MKHbI y4eCcTb MHOro hakTopos, B
TOM yucre Kak OHM paboTal T BMeCcTe 1 B KAKOM NopsiAKe, N 3TO MOXeT 6blTb C/I0XHbIM NPOLECCOM.

Mpexge yem HauyaTb paboTy, NpeanpuATHe AOMKHO y6eANTbCSA, YTO OHO NOHMMAET, YTO HYXHO Mo-
TpebuTen. nYTo ecTb BCe HEO6X0AMMOE NS BbINONHEHUS PaboThbl.

Hanpumep, um noTpebyoTca cTaHfapTHble MHCTPYMEHTbl AN1S KaXAoi paboThbl U cneynanbHble UH-
CTPYMEHTbl 4719 BbINOSIHEHWA Pa3INYHbIX onepauuii, Bkaovas noBepeHHoe/kannbpoBaHHoe n3MepuTeNbHoe
obopynoBaHue 1 Habop YacTel 415 BO3MOXHON 3ameHbl. [epcoHan, BbINOMHAWMNI paboTy, 4OMKEH ObIThb
KOMMNEeTEHTHbIM U KBAIM(PULUPOBAHHLIM W NCMONb30BATb NOAXOAALIME CpefcTBa WHAUBMAYANbHOW 3aLim-
Tbl. Heo6x0AMMO NOArOTOBNTbL U 06ecneynThb 4OCTYNHOCTb Ha MecTe NoAPOGHbLIX pabounx MHCT PYKLUIA 1
PYKOBOACTB.

[onxeH 6bITb onpegeneH cnocob BegeHnsa NOAPOGHLIX 3anuceli 0 BbINONIHEHHON paboTe, 3aMeHEeHHbIX
UM 0T PEMOH T MPOBAHHBIX YAaCTAX, 0OHAPYXXEHHbIX Npo6aemMax, 4eCTBYOLWMNX PaboUnx UHCT PYKLUSAX U. eCcnn
HeobxoAMMO, nocneyLwWwmnx npoBepkax. 4na Toro, 4Tobbl y6eanTbhCsA, YTO NOTPebuTeNb NONHOCTbIO NPO-
MHChOPMUPOBAH U y10Be TBOPEH BbINOJIHEHHON paboTOil, Kakoii-nM6o BUA NOANUCK NOTPe6UTens Takke He-
06X0ANMO BKIOUNTbL B npouecc. 3TO nNpeanpuaTue TPaguLMOHHO UCNO/b30BaNo ByMaxHblii hopmynap, HO
Tenepb JOMKHO HaYaThb WCMONb30BaTb KOMMbOTEP, U ANA 3TOro norpebyeTcA NOArOTOBUTb COOTBET-
cTBYylOLWMe paboune NHCTPyKLUU.

4.4.2 OpraHusauusa fo/mkHa B Heo6xoaAMmoM obbeme.

a) paspabartbiBaTb, akTyanM3npoBaTb U NPYMEHATb AOKYMEHTUPOBaHHYO UHGopMaLlmio ans obecne-
YeHuns hyHKLMOHMPOBaHUS NPOLLeCCOB;

b) perncTpupoBaTb U COXPaHATb AOKYMEHTVPOBAHHYIO UHOPMaLMio 418 o6ecnevyeHns yBepeHHOCTH
B TOM. YTO 3TV NPOLECChbl OCYLLECTBASATCA B COOTBETCTBUM C TEM. Kak 3TO 6bl/I0 3an/1aHUpOBaHo.

[MCO 9001:20151

PekomeHgauunu

CMbICN HACTOSILLEro NyHKTa B TOM, Y4TO6bl OpraHu3auus onpegensna o6bem Heo6xoANMON [OKYMEHTK-
pPOBaHHOM MHhopMaLMH.

[lokymeHT1poBaHHasa uHopMauus — 370 MHopMaLus, KoTopas [o/HKHa HaXo4UTbCA Nof ynpas/ieHu-
emM, paspabartbiBaTbCs, aKkTyannsnmpoBaTbCs U NPUMEHATLCA OpraHu3aumeli, a Takke HOCUTeNlb, Ha KOTOPOM
OHa COMlepXUTCH.

CooTBeTcTBYOLEE NULO (Hanpumep, Bnajgesnew npowecca, Bnagenew, BbIXofos npowecca, muo, ynpas-
nAoLee NpoLeccom) JO/MKHO aHaNn3npoBaThb, Kakas nHthopmaumsa Ucnonb3yeTcs AN BbINOHEHNSA npoLec-
COB, YTOObI MNOCTOSIHHO JOCTUIATb HAMEUYEHHbIX pe3ynbTaToB. [na ncnonb3yemoit nHopmMaumm (Hanpumep,
npoueaypsbl, paboune WHCTPYKUUW, HarnsHble cpeacTsa, MHPOpPMaLMOHHbIE CUCTEMbI U CUCTEMbI 06MeHa
nHdopmauuein, yepTexu, cneundrkaummn, MeTpuku, oT4eTbl, K/TlYeBbIE NoKasaTenn pe3ynbTaTos AesTeNbHO-
ctun (KPIs). npoTokosbl BCTpeY, penpe3eHTatuBHble 06pasLbl, 6ecebl) HE0O6X0AMMO NPOBOANTL aHanus/nepe-
CMOTP LEHHOCTU ANS noggepxaHus npoueccos. PesynbtatoMm 6yfeT pelleHve o0 TOM. Kakas WHgopmauums
6yAeT cunTaTbCA AOKYMEHTUPOBaHHOW MHopMaumeid. Hanpymep, KorAa BbiClUee PYKOBOACTBO BbINOSHAET
cTpartermyeckoe njaaHupoBaHue, OHO MOXeT 06paTUTbLCA K CeTU VIHTepHeET 1 npoaHann3mpoBaTb COOTBETCTBY-
IOLLYI0 MHDOpMALIMIO, TaKyl Kak OT4eTbl O Tekyliem u 6yayliem COCTOSHAM OTPac/u, K KOTOPOi OTHoCMTCA
opraHu3auus, Kotopble 6binn pa3paboTaHbl FOCYAaPCTBEHHBIMY YUPEXAEeHUAMN 1 APYTUMY COOTBETCTBYHOLL M-
MW CTOpOHaMK. dTa MHOPMaLMsA He [0/KHA pacCcMaTpuBaTbCa Kak [JOKYMEHTMpOBaHHas nHgopmaums, Tak
Kak OHa [OCTynHa W3 OTKPbITbIX UCTOYHWMKOB. [NA cpaBHeHWUs, GU3Hec-NNaH, BKIOYALWMWIA Lenn B 06n1actm
KayecTBa, pPUCKM M BO3MOXHOCTW, CTpateruun, Hapsgy € ApYrMmyu COOTBETCTBYIOLLMMU 3neMeHTamu (Hanpu-
Mep. MUCCUS, BUAEHME, LEHHOCTU M KapTbl NPOLECCOB OpraHn3alumn), O/MKEeH paccMaTpmBaTbCsa Kak [OoKYy-
MEeHTUpOBaHHas UHopMaLus.

OnpefeneHve pasHbiX BUAOB AOKYMEHTUPOBAHHOW WHopMauun, Heo6XoauMOoRn ANA noAfepXaHus
hyHKLMOHMPOBaHUS MPOLLECCOB U CUCTEMbI MEHEKMEHTA KayecTsa, 3aBnCUT OT opraHusauun. MNpu onpeje-
neHnn Tna n o6bema HeobXxoAMMON AOKYMEHTMPOBAHHON MHOPMAaLMN OpraHn3aumsa AO/KHA OLEeHUTb ee
NoTPe6HOCTM 1 NPUMEHUTb PUCK-OPMEHTMPOBAHHOE MbilwneHne. OHa AOo/KHA YUYUTbIBaTb ee pasMep, BUfbl
[eATenbHOCTH, BUAbI NPOAYKLUM UK YCAYT, CIOXHOCTb €€ NPOoLEeCccoB, PECYPCh U T. 4. Takke, Kak 1 NoTeHuu-
anbHble NOCNeACTBNA HECOOTBETCTBUIA.
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MCO 9001 ycTtaHaBnMBaeT NCMNOMb30BaHWE JOKYMEHTMPOBAHHON MHhopMaummn B psige TpeboBaHuii, oa-
HaKo 415 opraHu3auuy MOXeT CyLecTBOBaTb NOTPEOHOCTb B AONONHUTENBHON [OKYMEHTUPOBaHHOM MHGOP-
mauun (Takow Kak [JOKYMEeHTMPOBaHHble NpoLeaypbl, caiTbl B CETU VIHTEPHET, paboune UHCTPYKLNK, PYKOBOS-
CTBa. pernameHTbl, cTaHAapTbl, OPMbI, NOCO6MA, NporpammHoe obecneyeHne, TenedoHHbIE NPUMIOXEHNS)
ONs ynpaBneHus PyHKUMOHNPOBAHUEM ee NPOLEeCcCoB.

JlokymeHTpoBaHHaa MHopmaums 04HOro Tna Ao/HKHA NeproANYeckn aHann3mpoBaTbCs 1 nepecma-
TpMBaTbCS. YTOObI COXpaHATbL akTyasibHOCTb. ICO 9001 ncnonb3yeT dpasy «paspabaTbiBaTb, akTyanmsnpo-
BaTb W MPUMEHATH LOKYMEHTUPOBAHHYI MH(OPMAaLMI0» B OTHOLIEHUW AAHHOIO TuUNa AOKYMEHTUPOBaHHOM
nHchopmaumm.

Lpyras okyMeHTUpoBaHHas MHGOPMaLUA fO/HKHA PErMCTPUPOBATLCA U COXPaHATLCA 6e3 N3MeHeHW
(3a MCKIYEHNEM YTBEPXAEHHON KOppeKuun) Ans AeMOHCTpauuMnm COOTBETCTBMA W 418 CO3f4aHusA yBepeH-
HOCTU, YTO MPOLLECChI BLINOIHAOTCA Kak 3an/siaHMpoBaHo, Wi AN 4eMOHCTPaLUN TOro, BbIMOSIHEHbI WU HET
Tpe6oBaHNA (JaHHbIA TN AOKYMEHTUPOBAHHON MHhopMaLMM YacTo HasblBalT «3anucu»), NCO 9001 wuc-
nonb3yeT hpasy «perncTpupoBaTtb U COXPaHATb JOKYMEHTUPOBAHHYIO MH(OPMaLIMIO» B OTHOLLIEHUN [aHHOTOo
TMNa AOKYMEHTUPOBaHHOW nHdopMauun. laHHbll TN 4OKYMEHTUPOBAHHON MHOpMaLMM YacTo OTHOCAT K
Tpe6oBaHMsIM NOTPeGUTENE, 3aKOHOAATENIbHLIM 1 HOPMATVBHbLIM NPaBOBbIM TPEGOBAHNAM UN K COGCTBEH-
HbIM TpeboBaHWAM opraHnsaumn — AN perncTpauuy N CoxpaHeHus fOKYMeHTUPOBaHHON MHcopmauun.

AHann3 KOHKPEeTHOW cuTyauum

MpeanpusaTre, Npon3BoasiLLee Cbip. CTPEMUTCA COOTBETCTBOBATL TpeboBaHmam NCO 9001:2015.

OHO yXe BHeApwuno cucTeMy MeHe[KMeHTa kayecTBa W UCnofb3yeT 60/blwoli 06bem nHdopmalum o
npoueccax U BbINO/IHEHHbIX 3akasax. YacTb ee HaxoAuTCA B HOYTOykax WM ByMadkHbIX nankax, 4yacTb Ha
CTeHAO0BbIX rpadukax n potorpadusx, YacTb B KOMNbIOTEPHbIX CUCTEMAX.

MpoBoaATca coBellaHusa C Lenblo onpefeneHns Hanbosiee BaxHbIX BOMPOCOB M ynpasieHus npolec-
camu MPOU3BOACTBA Cbipa U BeAleHNs 3anvceii, NoATBEPXAAt0LLMX, YTO fe/a BbINOMHATCA Kak 3a4ymMaHo.

O6lLUeHVe ¢ BOBMEYEHHbIM NEpPCOHasIoM Mnokasano, YTo YacTb CTEHAOBbIX rpadukos yctapenu. YacTb
hopMyISIPOB N PYKOBOACTB rogamut He UCNosib3yeTcss NOTOMY, YTO OTHOCATCA K NpoAyKuun, koTopas 6oblue
He Npou3BoAUTCA. YacTb XpaHALWMUXCS 3annceil Takke He UCMOMb3yeTcs, B TO BPEMSA Kak HEeKOTOpble HOBble
BUAbl NPOAYKUMN HE MMET MHPOPMAaLMOHHON NOoAAEPXKKA U NEePCOHan He Bcerga 3HaeT, Kak AelicTBoBaTb
npasu/ibHO. B Apyrnx cryyasax HOBble YEK-IUCTbl U ApYyrue nosiesHble [OKYMEHTbl 1 BU3yasibHble cpeacTBa
pa3paboTaHbl, HO He ABNAIOTCA OPULIMANBbHON YacTbio CUCTEMbI MEHEXMEHTa kayecTBa. CnegyeTt 0TMeTUTb
Takxe, YTO XOTA YacTb CPeACTB He UCNOJb3yeTcs B NOCneAHee BPeMs, OHW BCe elle MOryT UCM0/b30BaTbCA
ANA y4e6HbIX ueneli n Ao/MKHbI 6biTb COXPaHeHbI.

MepcoHan pasgenser MHPOpMaLMIO Ha TPU KaTeropuu:

1) KpuTnyeckn BaxxHasa nHcopmMauus AN sefeHns busHeca v 419 NPaBUIbHOIO BbIMOSTHEHNSA paboTbl —
3TO JOKYMEHTUPOBaHHasA UHopMaLus;

2) nHdopmaums, KOTOPY HeT He06X0ANMOCTM POPMasIbLHO COXPaHATb, HO KOTOpas BCe elle ABMAeTcA
nosie3Hoit — aTa nHpopmauma 6yaeT Ucnosib30BaTbCs MO 3anpocy:

3) uHdhopmauus, kotopas 6o5ee He HyXXHa — OT 3TO UHdopmaLun cnegyeTt n3baBUTbCS.

B pesynbTarte Takoii paboTbl npeanpusaTAe onpeaennio, YTo AO/HKHO COXPaHATLCA Kak AOKYMEHTUPO-
BaHHas MHopmayms.

5 /lupgepcTtBo

5.1 InaepcTso N NPUBEPXEHHOCTb

5.1.1 O6wme NonoxeHns

Bhbiclwee pykOBOACTBO [OJXHO EMOHCTPMPOBATL CBOO NIMAEPCTBO U MPUBEPXEHHOCTb B OTHOLLEHUN
CUCTEMbI MEHe)KMeHTa KauecTBa NocpeacTBoM:

a) NPUHATUSI OTBETCTBEHHOCTY 3a Pe3yNbTaTUBHOCTL CUCTEMbl MEHEMKMEHTA KauecTBa,;

b) o6ecneveHns pa3paboTki NONMTUKM U Lieneil B 06/1aCTW Ka4ecTBa, KOTOpble COrNacytTcs C YCNOBU-
AMU Cpeabl opraHM3auum 1 ee CTpaTernuyeckuM Harnpas/eHuem;

) obecrneyeHnss UHTerpauum TpeGoBaHWil CUCTEMbI MeHeKMEHTA KadecTBa B GM3HEC-NPOLECcCh! op-
raHusauum;
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d) copelicTBMSI NPYMEHEHNI0 NPOLLECCHOro NoAXoAa U PUCK-OPUEHTUPOBAHHOIO MbILLIEHUS.

e) obecneyeHnsa JOCTYMHOCTW PeCcypcoB, HEOOXOANMBIX A1 CUCTEMbI MEHeKMEHTa KavecTsa,;

f) pacnpocTpaHeHns B opraHv3aumn NOHVMaHUS BaXHOCTU Pe3y/ibTaTUBHOrO MeHeMKMeHTa KkayecTsa
1 COOTBETCTBMA TPE6OBAHNAM CUCTEMbI MEHEXMEHTA KayecTBa;

A1) obecneyeHns JOCTUXKEHNA CUCTEMOW MeHefKMeHTa kavyecTBa HaMeUYeHHbIX pe3y/bTaTos;

h) BoBneueHns, pykoBOACTBa U Oka3aHMsA NOAAEPXKM yyacTuss paboTHUMKOB B obecneyeHnn pesysnbra-
TUBHOCTU CUCTEMbI MEHEKMEHTA KayecTBa;

i) nopaepXku ynyJyweHus;

j) nogaepxkvn Apyrnx COOTBETCTBYIOLUX PYKOBOAUTENEN B LeMOHCTPaL MM MU nuaepcTea B cdepe nx
OTBETCTBEHHOCTW.

MpumeyaHne — CnoBo «6u3Hec» B HacCTosLLeM CTaHaapTe cedyeT NoHMMaTh B LLUMPOKOM CMbIC/1e, Kak OTO-
6pa>KeH|/|e BMAOB AeATe/IbHOCTU, KOTOPbIE ABMAAKTCA Ko4eBbIMU ANA Ll'e!'IEI‘/'I CyLLecTBOBaHNA opraHusalmmn, Hes3aBUCK-
MO OT TOro, ABNAETCA JIn OHa rocy,qapCTBeHHoﬁ, YaCTHOW, CTaBWT /1M OHa CBOENA Lebio nonyyeHne an6bu1|/| N HET.

[MCO 9001:20151

PekomeHpauuu

CMbIC/1 HACTOALLEro MyHKTa — 06ecneynTb 4EMOHCTPALMIO BbICLUIMM PYKOBOACTBOM /MAepcTBa 1 npu-
BEPXXEHHOCTN NOCPefCTBOM aKkTMBHOM POSN BO B3aMMOZENCTBMM B CUCTEME MEHe)KMeHTa kKayecTsa, ee npo-
ABWXeHUN 1 obecnevyeHnn, MOHUTOPUHIE W OBEAEHUN NoKasaTenel AeaTeNbHOCTU U pe3yibTaTUBHOCTU CU-
CTEeMbl MeHeMKMeHTa kayecTBa. Cnocobbl peanusaLum 3TOro 3aBUCAT OT pPas3/MyHbIX (DAaKTOPOB, TaKMX Kak
pasmep 1 C/I0KHOCTb OpraHn3auun, CTUb MeHeKMeHTa 1 Ky/ibTypa OpraHnsauuu.

[na opraHu3aumm «BbICLLIEE PYKOBOACTBO» MOXET BKIOYaTb B cebsA, Hanpumep, rnaBHOr0 UCMONHWU-
TeNbHOro AMpeKTopa. ynpas/sioLLero AupekTopa, reHepanbHOro AMpekTopa, NpesnaeHTa, CoBeT AMPEeKTOpPOB,
MCMOMTHUTENbHBIX ANPEKTOPOB. ynpasnswwero{ux) naptTHepa(os). OTAENbLHOrO BRagesnbua, napTHepa(os) K
cTapwux pykosoguTeneii/meHegxepoB. Bbicllee pykoBOACTBO MMEET Mpaso AefnernposaTb NOSHOMOYMS 1
npefocTaBnATb Pecypcbl B paMkax opraHusauun. Ecnvm o6nactb NPUMEHEHNA CUCTEMbI MEHEAXMEHTA OXBa-
TbIBA€T TOJIbKO YaCTb OpraHu3auum, To BbiCLUee PyKOBOACTBO OTHOCUTCS K TeM. KTO ynpaBiseT U KOHTPoNupy-
eT 3Ty YacTb opraHunsaumn. Kaxgasa opraHmsauus nmeet pasHble NOTPeOGHOCTU 1 COBCTBEHHbIE crneundunyHble
peLleHus, No KOTOPbIM BbICLUIMM PYKOBOACTBOM OYyAeT NPUHATO pelleHune.

B cootBeTcTBUM € MMCO 9001:2015 [nyHKT 5.1.1, nepeuncneHns a)—j)] aTo BKIOYaeT:

a) leMOHCTPaLnio BbICLUMM PYKOBOACTBOM TOrO, YTO OHO OCO3HAET U HeCeT OTBETCTBEHHOCTb 3a pesy/ib-
TaTUBHOCTb CUCTEMbI MEHEAXXKMEHTA KAYecTBa NOCPELCTBOM NPUHATUSA 06513aHHOCTEN M OTBETCTBEHHOCTM B OT-
HOLLEHWW CBOeii AeATeNbHOCTH, aTakke CNoCOBHOCTN 06 BACHUTL pPe3y/bTaTbl, KOTOPble AOCTUraOTCS; HECMO-
TPS Ha TO. YTO OnpeaesieHHbIe NOTHOMOYMSA U OTBETCTBEHHOCTb MOTYT Aeneruposatbes {cm. MICO 9001:2015,
NYHKT 5.3), OTBETCTBEHHOCTb 3a 3TO OCTAETCS 3a BbICLUMM PYKOBOACTBOM,;

b) obecneyeHune TOro, 4TO NONNTHKA B 06nacTu Kavectsa (cM. MCO 9001:2015. nyHKT 5.2) 1 uenu B 06-
nactu kavectsa {ICO 9001:2015, nyHKT 6.2) yCTaHOB/I€HbI C y4eTOM CTPAaTEernyeckoro HarnpasneHus v cpegpl
opraHusauun; nonuTrka B 061actn kavecTsa U Liesim B 06/1acTh KayecTBa MOryT 6bITb YCTaHOBMEHbI UK nepe-
CMOTPEHbI B XOf€e perynsipHbiX BCTPEY BbICLLIEro PyKOBOACTBA, Hanpumep, 415 NpoBefeHus cTpaTermyeckoro
NAaHMPOBaHNA WX aHannsa co CTOPOHbI PYKOBOACTBA:

c) obecneyeHne TOro, YTo NPOLECChI CUCTEMbI MEHE)KMEHTA KayecTBa MHTerpupoBaHbl 1 ynpasnawoTcs
B pamkax Bcex 6U3HecoB NpoLECCoB, a He pacCMaTpMBAlOTCA KakK «A0MONHUTENbHAA Harpy3Kka» U He NPpoTUBO-
peyar AeATenbHOCTK;

d) npoABwWXeHVe MpPOLEeCCHOro Noaxofa W PUCK-OPUEHTUPOBAHHONO MbILL/IEHUS, HanpuMep, nocpej-
CTBOM obecneyeHusi pesynbTaTMBHOTO B3aMMOZENCTBUA MeXAy npoueccamu, ¢ NpMMeHeHnem paspaboTaH-
HOro cucTemaTuyeckoro nogxofa Ans AOCTMXEHMSA 3hdeKTUBHOrO NOTOKa BXOAOB W BbIXOAOB, a Takke Co-
BMECTHbIX YCUNIA MO YYeTy PUCKOB N BO3MOXHOCTEN:

€) MOHUTOPUHI TEKYLLUX 1 NPOrHO3npyemMbix 06beMOB paboT n rpadmkoB 415 06ecrneyeHns Toro, 4To
BblieNAeTCca 4oCTaTO4YHOE KOMMYECTBO PECYPCOB Ha CUCTEMY MeHe)KMeHTa kadecTsa {/1104n, NHCTPYMEHTI,
obopygoBaHue U T. f.), KOrga v rae aTo HeobXxoaumo;

0 obueHne npyv MOMOLUM BHYTPEHHWX BCTPEY, 3NEKTPOHHOW MOYThbl, IMYHLIX 6ecefn, KopnopaTtuBHOM
ceTu opraHumsauuu n T. [. LeHHOCTU U NPeuMyLLecTB CUCTEMbl MEHe[XMeHTa kayecTsa U cobnwofeHne ee
TpeboBaHwui;
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g) obecneyeHne TOro, 4To CUCTEMA MEHE)KMEHTa KayecTBa AOCTUraeT HaMeuyeHHbIX pe3ynbTaTtoB Mo-
CpeACTBOM MOHUTOPUHIA €e BbIXOA0B; B HEKOTOPbLIX C/yYasx AeACTBMA MOTYT 6bITb HEO6XOAMMbI, YTOObI MC-
npaBuUTb MW YNYYWNTb CUCTEMY WM YacTU ee NPOLEeCCOB, U BbICLLIEE PYKOBOACTBO AO/MHKHO rapaHTMpoBaTh,
4TO Nto6GLIE TpEbyeMmble AeCTBNA AO/MKHLIM 06pa3oM pacnpefenieHbl 1 o6ecneyeHsbl pecypcamu;

h) B3aMmopeiicTBue, HanpaB/ieHMe U NOAAEpXaHWe nepcoHasa B OpraHu3auuu, 4tobbl cnocobcTBo-
BaTb pe3y/NbTaTUBHOCTU CUCTEMbl MEHE[)XMEHTa kauyecTBa yepe3 06MeH MHopmauvein ¢ nepcoHasnom (CMm.
MCO 9001:2015. nyHKT 7.4); ctofja MOXHO OTHECTU BbiCLLUEe PYKOBOZACTBO, BbICTynawollee B posv nngepa no
npoekTam, Korga TpebyrTCsa yyULleHns, 1 noowpeHne paboTHUKOB U APYTUX NULL. Y4aCTBYHOLMX B KOMaHae
no YNy4LlEHUIO;

i) MpoABWXEHNE yryULIeHWI Npy ob6ecneyeHnn Toro, YTo NHoOpMaLmMa U pekomeHgaunn no pesynbTa-
TaMm ayauToB, APYTMX OLLEHOK U aHa/nn30B CO CTOPOHbI pykoBoacTBa (cM. CO 9001:2015, nyHKT 9.3) A0BO-
OSTCA A0 OTBETCTBEHHbIX ML, (3TO MOXET Takke NMOMOYb NPOAEMOHCTPMPOBaTb LEHHOCTb U NpenmyLLecTBa
yAyuULIeHnit);

j) obecneuyeHne NoaaepPXKM U NPefoCcTaB/ieHNE PYKOBOASALLMX YKazaHWA nepcoHany Apyrux cooTBeT-
CTBYIOLLMX yNpPaBAeHYeCcKUX PyHKLUIA, YTOOGbI NOMOYb M AEMOHCTPMPOBATL /IMAEPCTBO NPUMEHUTENBHO K UX
KOHKpPETHOW 06/1acTV B/IMSHUS; Clofa MOXHO OTHECTM HacTaBHMYECTBO W MOAAEPXKKY VMU NPY MPUHATAN KOH-
KPETHbIX PELUEHWIA, KOTOPbIE MOMOrYT OpraHu3aLmmn yylle cCoOOTBETCTBOBaTb TPE6OBAHUSM UK NPUBOAUTL K
YNy4lleHNsIM, Korja 3To Heo6XxoauMmo.

Db heKkTUBHbIE NMUAEPCTBO M MPUBEPXKEHHOCTb MOTYT NPUBECTYU K NTyHLLIEMY MOHVMAaHUI0 NEePCOoHanioM B
opraHusaymu Toro, kKakum 06pasoM OHM BHOCAT BKa[ B CUCTEMY MEHe[XMeHTa KayecTBa, YTO MOXeT NOMOYb
opraHusaLumn NoCTOSAHHO A0CTUTaTb HAMEUYEHHbIX pPe3y/bTaToB.

5.1.2 OpuveHTauusa Ha noTpebuTenei

BhbicLLee pyKOBOACTBO [O/IXHO lEMOHCTPMPOBATL NIMAEPCTBO U NMPUBEPKEHHOCTL B OTHOLLEHUM OPUEH-
Tauuu Ha noTpeGuTeneli NocpeACcTBOM 06ecneyeHns Toro. YTo.

a) Tpe6oBaHua NoTpebuTeseil, a Takke NPUMEHVMbIe 3aKOHOAATe/bHbIE U HOPMATUBHbLIE NPABOBbIE
Tpe6oBaHus onpeseneHbl, NOHATLI Y HEM3MEHHO BbINOJHAOTCS;

b) PUCKM 1 BO3MOXHOCTH, KOTOPbIE MOTYT OKa3biBaTb B/IMSIHUE HA COOTBETCTBUIA MPOAYKUMW U YCIYT U
Ha CNoCO6HOCTbL NOBbIWATL YAOBETBOPEHHOCTL NOTPE6UTENENR, ONpeaesieHbl Y PACCMOTPEHSI;

C) B LLeHTpe BHUMaHUA HaxoAUTCs MOBbILEHWE YA0BIETBOPEHHOCTU NOTpeGUTENeil.

[MCO 9001:2015]

PekomeHpgauun

CMbICN HACTOALLETO NYHKTa — 06ecnevyeHne HarisAHoM 4eMOHCTPaLUK BbICLUMM PYKOBOACTBOM NnAep-
CTBa W MPUBEPXEHHOCTU B NOAAEPXAHUMN OPUEHTAL MU OpraHW3aLuy Ha BbiNosiHeHWe TpeboBaHuii noTpebuTte-
nei v yBenuueHne y[oBIeTBOPEHHOCTW noTpebuTenei.

MoTpebutenn — 370, KaK NpaBu/o, MOAN UKW OpraHu3auun, KoTopble NOKynarT NPoAyKUMo 1 ycny-
rM opraHusauun; ofHaKo, 3fecCb TaKkke MOryT nofpasymeBarbCsi OTAE/bHbIE /MLa WU opraHu3auuun, Takue
KaK rpaxgaHe, KNneHTbl, NauneHTbl, CTYAeHTbl U T. [., KOTOpble ABMAAIOTCA MNosydaTensamu npoayKuuu u ycnyr
opraHusauun. Bbicluee pykoBOACTBO AO/HKHO o6ecneuntb Hanmume adhhekTMBHbBIX NPOLEeccoB ANa onpeje-
neHna Tpe6oBaHWii NOTpebuTenein N 3akOHOAATENbHbLIX Y HOPMATUBHbLIX NPaBOBbIX TPEGOBAHWUIA, VMELLMNX
OTHOLLUEHVEe K NPOAYKL MK 1 yCiyram opraHmsannm, a Takke Toro, 4To aTn TpeboBaHna noHmmatoTca. Bo MHormx
C/lyyasx BHYMaHWe K BbIMOSIHEHWIO [JOCTABKN B YCTAHOB/IEHHbIE CPOKN U K NPeTeH3nsAM notpebutenei Mmoxet
npefocTaBnTb MHOPMaLMIO O NBbIX AeACTBUAX, KOTOPble MOTYT 6biTb HEOOXO0ANMbI A5 LOCTVXEHNA UK
ynydleHus yaoBneTBOPEHHOCTY NoTpebuTeneii.

Bbiclwee pykoBOACTBO A0/HKHO 06ecneynBaTh peasm3aunio He06X0ANMbIX AeiCTBU B OTHOLLEHUN pu-
CKOB U BO3MOXHOCTEW, 4TO6bl OXuAaemble pesynbTaTbl AOCTUrasMCb NOCTOSHHO; €C/IN OHW He AOCTUratTCs,
TO HeobxoaMMO crefoBaTb noaxoay «MnaHupyii — fenaii — MNpoepsii — [elicTByii» (PDCA) gna obecne-
YeHWs TOro, YTO OTBETCTBEHHOCTb M 00653aHHOCTU pacnpefesieHbl 415 peanunsaunn gasbHenwmnx ynyyternii
[0 Tex Nop. noka NoTPe6HOCTN M OXuaaHna noTpebuteneli He 6yayT JOCTUTHYTLI.

Bbicllee pyKoBOACTBO MOXET CKOHLLEHTPMPOBATbLCA Ha MOBbILWEHUW YAOBETBOPEHHOCTU MOTPe6u-
Tenei. ncnonb3ys pesynbTaTbl aHannsa W OLEeHKM faHHbIX 06 yAO0B/MeTBOPEHHOCTU noTpebuteneli (cm.
MCO 9001:2015. nyHKT 9.1.2). B pe3synbTate 3T0ro aHannsa Bbicllee PyKOBOACTBO MOXET BHECTU U3MEHEHMS
B NpOLLeCChbl 1 AelCTBUS, MMEIOLLME OTHOLLIEHWE K NoTpebuTensam, BkoUYaa pacnpeseneHne pecypcos.
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5.2 TMonutuka

5.2.1 Pa3paboTka nonnTukn B o6n1acTn kayectsa

Bbicllee pykoBOACTBO 0/KHO paspa60TaTb, peann3oBbiBaTb N NOAAEPXNBATb B aKTya/ibHOM COCTOA-
HUM NONUTKKY B 0611aCTN KayecTsa, KoTopas:

a) COOTBETCTBYET HAMEPEHNSM U cpefie opraHnsaLmm, a Takke nognepxnsBaeT ee cTpaTernyeckoe Ha-
npaeBneHune;

b) co3gaeT OCHOBY A/15 YCTaHOBNEHNUS Lleﬂel\fl B 06NacTu kayecTsa;

C) BK/toYaeT B cebs 0653aTeNIbCTBO COOTBETCTBOBATL NPUMEHVMbIM TpeboBaHUAM;

d) BK/IOYaeT B ce6s 0683aTeNbCTBO NOCTOSAHHO ynyduwaTtb CUCTEMY MEHE)KMEHTa KavyecTBa.

[MCO 9001:2015]

PekomeHpauun

CMbIC1 HACTOSLLEro NyHKTa 3ak/yaeTcs B 06ecneyeHmn Toro, 4To NOUTMKa B 061acTu KayecTBa ycTa-
HOBJIEHA. corflacoBaHa CO CTpaTernyeckuMm HanpaBfieHMEM OpraHu3auuv, BkIoYas Bceobliee MoHMMaHue
opraHv3aLuu 0 TOM. 4YTO O3HaYaeT KayecTBO A1 Hee U ee noTpebuTeneil. Monutmuka B 061acTM kavecTsa
onuncbiBaeT HaMEpPEHUs1 U HanpaB/ieHUe opraHu3auuu B Tol hopme, Kak 3TO ChOpMY/IMPOBAHO BbICLUUM pYy-
KOBOZCTBOM.

B cooTBeTctBUM ¢ MCO 9001:2015 [nyHKT 5.2.1. nepeuncnenuns a)—d)], nonntrka B o6n1act kayectsa
[oMmKHa:

a) NoAxoAnTb OpraHusauun u NoAAepXKMBaTh ee cTpaTermyeckoe HamnpaB/ieHUe:

b) o6ecneynBaTb OCHOBY A/151 YCTAHOBMEHUS Lieneli (3TO 03HaYaeT, UTo /toGble 3asB/IEHNS B NOSIMTUKE B
06/1aCTN KayecTBa A0/KHbI 6bITb U3MEPUMbIMK);

C) cogepxaTb 0683aTebCTBO OpraHM3aLMmn BbINOMHATL NPUMEHUMbIe TpeboBaHus, Takne kak TpeboBa-
HMA noTpebuTenei 1 3akoHoAaTe lbHbIE ¥ HOPMATUBHbIE NPABOBbLIE TPEGOBAHUS;

d) cogepxartb 0683aTeNIbCTBO NOCTOSAHHO y/y4llaTb CUCTEMY MEHEIKMEHTA KayecTBa.

[na paspaboTkvM NoNNTUKM B 06/1aCTN KauecTBa MOTYT ObITb PACCMOTPEHbI Takne BXOAbl Kak:

- yeTKoe MOHMMaHue cpefpbl opraHnsauun, BKIYaa Tekyline pesynbTaTbl AeATENbHOCTU ee CUCTEMbI
MeHe[)XMeHTa 1 NoTpebHOCTel 1 0XUAaHUIA COOTBETCTBYHOLLNX 3aUHTEPECOBAaHHbIX CTOPOH:

- cTpaTerMyeckoe HanpaB/ieHMe opraHu3auun, OCHOBAHHOE Ha ee MWUCCUU, BUAEHUW, PYKOBOASALLUX
NPVHLMNAx 1 OCHOBOMOaralLWmX LLeHHOCTSX;

- YPOBEHb U TUN BYAYLINX YNYyYLLEHWA, HEOOXOAUMBIX 415 OpraHM3aLmu, YTo6bl 6bITh YCNELIHOM;

- oXupaemas cTeneHb y40BIeTBOPEHHOCTU NOTpebuTenei;

- pecypcbl, HEO6X0ANMbIE 4151 BbIMOSIHEHUSA HAMEYEHHbIX Pe3ynbTaTos;

- NOTeHUManbHbI/ BK1aJ COOTBETCTBYHLLMX 3aUHTEPECOBAHHbIX CTOPOH.

5.2.2 loBegeHne NonnTukn B o61acTu kavecTsa

MonuTtuka B 06/1aCTM KayecTBa A0/HKHA:

a) 6bITb OCTYMNHOM N NPUMEHSITLCS KakK JOKYMEHTUPOBaHHas NHopmaLms;

b) 6bITb JOBEAEHHON A0 CBeAEeHUss paGOTHUKOB, MOHATHON U NPUMEHAEMON BHYTPY OpraHmn3auum:
C) 6bITb 4OCTYMNHOWN NOAXOAALMM CNOCOOOM 47151 COOTBETCTBYIOLMX 3aUHTEPECOBAHHbIX CTOPOH.

[MCO 9001:2015]

PekomeHpauun

CMbIC HACTOSILLLErO MYHKTA 3ak/IlovaeTcs B 06ecneyeHmmn Toro, YTo NoamMTuka B 061actu kayecTsa JOBO-
OVTCSA. NOHUMAEeTCs U MPUMEHSETCA NNLaMN B OpraHu3aLmn, 1 OHW CMOTYT BHECTM BKNaj B pe3ynbTaTMBHOCTb
CUCTEMbI MEHEKMEHTa KayecTBa, U MNONUTUKA Takke [OCTYMHa A/15 COOTBETCTBYIOLWMNX 3aMHTEPECOBAHHbIX
CTOpPOH.

OpraHusauus fomkHa obecneuntb Nerkuii 4OCTyn K MOANTMKe B 06acTn kayecTsa n obecneuntb ee
pa3paboTKy, akTyannsauuto u NnpuMeHeHne B BUAe OKYMEHTUPOBaHHON UHdopmauun. B uenax paspaboTtku,
aKTyanusauuy 1 NpyMeHEeHNs NOMNTUKM B 06/1aCTK KayecTBa OpraHu3auus Lo/xHa NpoBoANTbL ee nepuoanye-
CKUI aHanus Ans onpeaesieHns Toro, No-NnpexHemy /iv OHa COOTBETCTBYET HAMEPEHWIo opraHm3aumm. 3To Mo-
XeT 6bITb cAenaHo, HanpuMep, B paMkax npouecca aHanmsa co CTOpoHbl pykoBoAacTea (cm. MCO 9001:2015,
NyHKT 9.3).

OpraHusauus go/mkHa obecneuutb, 4YTOGbl MOAMTMKA B 06/M1acTVM kayecTBa MOHMManacb $ICHO BO
BCe opraHusauum. 3TOr0 MOXHO AOCTUTHYTb MyTEM paccMOTpeHusi TpeboBaHWii K OCBEAOM/IEHHOCTMW
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(cM. NCO 9001:2015. nyHKT 7.3) 1 06MeHy nHcbopmaumeli (cM. MCO 9001:2015. nyHKT 7.4) nMuamu Ha pas-
HbIX YPOBHSAX BHYTPY opraHusauumn. Monntuka B 061acTv KayectBa MOXET ObiTb f0BeAEeHa pa3IMYHbIMU CMO-
cobamu. Hanpumep, AOCKN OO BABNEHNI, IKPaHHbIE 3aCTaBKW, CainT opraHn3aLmmn B ceTn VIHTepHeT unu B xoge
N/1aHOBbIX COBELLaHWIA.

OpraHun3auus gomkHa genatb NOAUTUKY B 061acTu kayecTBa fOCTYMHOW, MpM HEO6X0AUMMOCTHU, ANS CO-
OTBETCTBYIOLMX 3aMHTEPECOBAHHbLIX CTOPOH, TakWX Kak BHELHWe NOCTaBLMKW, NapTHepbl, NnoTpebuTtenu u
perynvpyoLme opraHbl. 3TO MOXeT OblTb CAeNaHo No 3anpocy Win NOCPeACTBOM pasmeLleHus NoNTUKN B
06n1acTn kayecTBa Ha caiTe opraHusaumn B cetn VIHTepHer.

AHanus KoHkpeTHOW cuTyauum ang 5.1.1. 5.1.2 n 5.2.2

Bnagenel, He60MbLIOTO NPeanpuaTASA, NPOM3BOASALLET0 MeTan/Myeckne vyact AN me6enbHoW npo-
MbILLUEHHOCTW. MOXET NPOAEMOHCTPUPOBAaTL NMNAEPCTBO Y NPUBEPXEHHOCTb Pa3/IMYHbIMK cnocobamu.

HanpvmMep, OH MOXeT NpoBOAUTL eXefHEeBHbIe CoBelaHnsa 48 o6meHa nHgopmaumein no npoweaile-
My pabouyemy AHI0 U 3afa4aM Ha ouyepeHoN AeHb. Ha coBelaHnm MOXET OTMEYaTbCSl, Kak BaXHO:

a) paboTaTtb Kak komaHaa.

b) NOHMMaTb, KakK BCe [eNCTBUA CBA3aHbl APYT C APYrOM:

C) nogaepxueaTb Apyr apyra:

d) Bcerga noMHWUTL O noTpebuTerne.

Bo Bpems coBellaHuii Bnagenew, MOXeT y3HaTb O CYLLeCTBYLMX Npobiemax Takmx, Kak KOpoTkue cpo-
KW. ycTapeBllee 060pyfoBaHMe Uy HexBaTka nepcoHana, U UCnosb30BaTb BO3MOXHOCTYW [/19 NOOLPEHNS 1
MoTuBaLuy nepcoHana. OH MOXeT HaNnOMHUTb paboTHUKaM, YTO NoAAep)KaHne BbICOKON yA0BIETBOPEHHOCTM
notpebuteneii n paboTa Mo yny4ylleHWto pesynbTaToB AeaTe/IbHOCTW ABAETCA 3afadeli KomaHabl U NPUHOCUT
el nonb3y. Ho ecnu gena nayT Nnoxo, Bnajesnel okasbiBaeT NOAAEPXKY U 6epeT Ha ce6si BClO OTBETCTBEH-
HOCTb. [lnA TOro, 4To6bl 6bITb YBEPEHHBIM B TOM. YTO BCE 3HAKOMbI C MOMIMTUKOW B 061acTv kayecTsa, Bnage-
nev, pasmeLlaeT eo Ha CTeHax KyxXHu AN nepcoHana v pasgesasnok. OH UCNO/b3yeT exefHeBHble COBELLaHNA
[ANA NPOBEPKM 3HAHWS NEePCOHANIOM NONUTYKK, obpallas BHUMaHWE KaxXAbli AeHb HA Pa3/IMYHble NOMOXEHUS],
NooLPASA BONPOCH! 1 UAen No ee yayyweHuio.

OH TaKke NpMHMMaeT pelleHne caenatb NOAMTUKY B 06/1aCTW KayecTBa S1erko 4oCTynHOM ANns notpebu-
Tenein n Apyrux 3anHTEepecoBaHHbIX CTOPOH, NyTEM pa3MeLLeHnsl ee KpaTKoro U3/IoXeHnsa Ha calite npegnpu-
ATMA B ceTn VIHTepHeT v npurnawas Bcex, KTO Xo4eT noayunTb 60nblie nHhopmaumm, npucnaTb 3anpoc no
3/1eKTPOHHOI nouTe.

5.3 ®yHKLUM, OTBETCTBEHHOCTb M MNOJIHOMOYMUSA B opraHunsayunn

Bbiclwee pykoBOACTBO JO/MKHO 06ecneunTb onpegenieHvie, foBefeHne A0 paboTHUKOB 1 MOHUMaHne B
opraHu3auuy 0653aHHOCTel, OTBETCTBEHHOCTM ¥ MOMIHOMOYMIA 4719 BbIMOSIHEHWS COOTBETCTBYHOLLMX (PYHK-
LA,

Bbiclwee pykoBOACTBO JO/MKHO pacnpefennTb 06593aHHOCTH, OTBETCTBEHHOCTb W NMOSIHOMOYMS ANS:

a) obecneyeHnss COOTBETCTBUSI CUCTEMbl MEHeMKMeHTa KayecTBa TPe6GOBaHWAM HaCTOSALLEro CTaH-
hapTa;

b) o6ecneyeHns NONyvYeHNs HameyeHHbIX pesybTaToB NpPoLEeccoB.

C) OTYETHOCTM BbICLLIEMY PYKOBOACTBY O pe3y/ibTatax (PyHKLMOHUPOBAHUSA CUCTEMbI MEHEL)KMEHTA Ka-
yecTBa M BO3MOXHOCTAX ee ynyudweHus (10.1);

d) nogpepxkn opueHTauuyn Ha noTpebuTens BO BCeli opraHusauuu;

€) COXpaHeHWs1 LLeNIOCTHOCTN CUCTEMbI MEHEMKMEHTA KayecTBa Mpw MI1aHUPOBaHUN U BHEAPEHWUUN U3-
MEHEHUIA B CUCTEMY MEHeIKMeHTa KayecTBa.

[MCO 9001:2015]

PekomeHpgauun

CMbICN HACTOSLLEro MyHKTa AJ/15 BbICLLEr0 PYKOBOACTBA 3ak/1o4aeTcsl B TOM. YTOObI pacnpegenntb co-
0TBETCTBYOLME PYHKLNN B OTHOLLEHUN CUCTEMBI MEHEDKMEHTA KayecTBa /1 obecneyeHns pesynbTaTuBHO-
CTV 1 AOCTMXKEHUSA HAMEUYEeHHbIX pe3y/ibTaToB. BbiClueMy PyKOBOACTBY HEOH6XOAMMO YCTAHOBUTb KOHKPETHbIE
0653aHHOCTU, OTBETCTBEHHOCTb M MOSIHOMOYMA A5 BbINO/HEHUA paboTbl U 06ecneynTb, YTOObLI NepcoHan
opraHusaLluu noHnMan u 6bl1 ocBeoMIEH 06 3TOM C MOMOLLbI 3h(PEKTUBHOTO 06MeHa UHdopMauuei.

O653aHHOCTW, OTBETCTBEHHOCTb U MOJIHOMOYMA MOTYT ObiTb BO3/I0XKEHbI HA OLHOM0 WM HECKOJIbKUX
yenoBeK. OHW AO/KHbI yMeTb NPUHUMATL pelleHns U 3(PEKTUBHO MeHATb 0651acTb W/WAM npouecckl, Ha
KOTOpPbl€ OHW 6bl/IN Ha3HauYeHbl. BaXKHO NOAYEPKHYTb, YTO. HECMOTPS Ha TO. YTO NMOSIHOMOYMSA MOTYT ObITb Ae-
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nernpoBaHbl, 06Lmne 06593aHHOCTN, OTBETCTBEHHOCTb M NOAOTYETHOCTL 3a CUCTEMY MEHe[XMeHTa KayecTsa
0CTalTCA 3a BbICLUMM PYKOBOACTBOM.

B cootBeTtcTBUM ¢ MCO 9001:2015 [nyHKT 5.3. nepeuncneHuss a)—e)] 0TBETCTBEHHOCTb W MOSIHOMOYUS
[OMXHbI ObITb pacnpegeneHbl B OTHOWEHUN:

a) obecneyeHns COOTBETCTBUSA CUCTEMbI MEHEIXMeEHTa KayecTBa TpeboBaHuam NCO 9001 ansa onpepe-
NeHHbIX PYHKUWIA, TaknX Kak BHYTPEHHUE ay4uTbl, WM aHan3 co CTOPOHbI PYKOBOACTBA.

b) obecneyeHunss LOCTUXKEHNA NpoLLeccamy HaMEUYEeHHbIX pPe3y/bTaToB; 3TU AeNCTBUA MOryT ObiTb MNO-
pyyeHbl 6onee, 4yem OAHOMY PabOTHUKY, NPW 3TOM Kaxkblii 06N1agaeT pasNnyHbIMU 0653aHHOCTAMMN U OTBET-
CTBEHHOCTbIO. TakuMi Kak MOHWUTOPUHT Leneil B 06nacTv kayecTsa, onpejesieHne JOCTUKEHUS npoleccamu
HaMeYeHHbIX pe3y/bTaToB, AN NPOBeAeHNE BHYTPEHHUX aynTOB;

C) OTYETHOCTU 3a pe3y/nbTaTbl AeATe/IbHOCTY CUCTEMbI MeHe)KMeHTa KayecTBa; Kak NpaBuio, coctasne-
HVe OTYETHOCTY OCYLLLECTB/IAETCA B paMKkax npoLecca aHanunsa co CTOPoHbI pykoBogcTea (cM. MCO 9001:2015.
NYHKT 9.3); 06593aHHOCTN N OTBETCTBEHHOCTb 38 KOOPAUHALMI0 OTYETHOCTU MOTYT 6bITb BO3/10XEHbI HA OAHOIO
4yenoBeka, B TO BpPeMs Kak Apyrue nuua HecyT OTBETCTBEHHOCTb 3a OTYETHOCTb MO KOHKPETHbIM npoLeccam
CUCTEeMbl MeHeKMeHTa KayecTsa;

d) npogswxeHe opueHTauum Ha notpebutens (cm. MCO 9001:2015, nyHKT 5.1.2); kak npasuno, Takas
OTBETCTBEHHOCTb BO3/1araeTcs Ha 4YesioBeka, KOTOpbI oTBeYaeT 3a 06MeH nHopmaLueli ¢ notTpebuTensamu,
a Takke 3a obecneyeHve TOro, YTo t06bie BONPOCHI PeLLaloTCs; 3TOT YesloBeK YacTo okasblBaeTCcs U3 oTaena
no pa6ote ¢ noTpebuTENaMU UK oTAeNa no KayecTsy;

€) nogaepXaHua LenoCTHOCTU CUCTEMbl MEHEAXKMEHTa KayecTBa Npu BHECEHUW U3MEHEHWUIA, Taknx Kak
BHeJpeHne HOBOIi CUCTeMbl NaHMpoBaHua pecypcos npeanpuatusa (ERP). peluexnne no nepegadye npotecca
NPOEKTMPOBAHNA 1 Pa3paboTky Ha ayTCOPCUHI, POCT 3a CYET HOBbIX BO3MOXHOCTEN pbIHKA, PeCcTpyKTypu3a-
Lysa opraHusauuy, camsHme unv npuobpeTeHne: Kak NpaBuio, aTa OTBETCTBEHHOCTb Bo3naraeTcsa Ha nmuo(a),
OTBETCTBEHHOE(ble) 3a 0b6ecneyeHne NoafepXaHus BCeil CUCTeMbl MeHeKMeHTa KayecTBa, 1 Toro (Tex), KTo
MMeeT BO3MOXHOCTb 06ecneynBath, YTO U3MEHEHWNS HE NAaHNpYTCA 6e3 pacCMOTPEHNA UX NOTEHLNabHOro
B/IUAHUS.

B HeKoTopbIX OpraHn3auymsax MoXeT 6bITb OrpaHNyYeHHOe KO/IMYeCTBO /1L, C HEO6XOAMMON KOMNETEHTHO-
CTbi0 AN151 BbINOSIHEHMSA TpebyeMbiX 3ajay; B 3TOM c/yyae LenecoobpasHo nnaHMposaTb COBMeLLeHNE PyHK-
Lnii N OTBETCTBEHHOCTW. Takne nnaHbl CTAHOBATCA LEEHHbIMU BO BPeMSs NPa3fHUYHbIX fHEN, Korga pykoBoau-
TeNN HaXoAATCA BHE OpraHusaumn uam B criydasx NPoUCLLECTBUI M 601e3HN.

Bbicllee pykoBOACTBO AO/IKHO ONpeAennTb TO. Kakum 06pa3oM AO0BOAMTL COOTBETCTBYOLME DYHKLNN,
OTBETCTBEHHOCTb U MOSIHOMOYMA. DTO MOXET 6bITb CA€NaHO NyTEM WCNO/b30BaHNA COOTBETCTBYIOLLEN A0KY-
MEHTUPOBaHHOI MHhopMaLmun, HanpuMep, AO/MHKHOCTHLIX MHCTPYKLUWA, pabouynx MHCTPYKLWIA, 3asBneHuid 06
0653aHHOCTAX, OpraHM3auoHHbIX CXeM, PYKOBOACTB, npoueayp.

6 MnaHnpoBaHune

6.1 [eicTBMA B OTHOLIEHWUN PUCKOB U BO3MOXHOCTEN

6.1.1 Mpv nnaHMpoBaHWM B CUCTEME MEHEMKMEHTA KayecTBa opraHusauunsa Ao/HKHA YYecTb (hakTopbl
(cm. 4.1) n TpeboBaHus (CM. 4.2) 1 onpefesiuTb PUCKA Y BO3MOXHOCTU, NojJ/iexalime pacCMOTpeHuo ans:

a) obecneyeHVs yBepeHHOCTN B TOM, YTO CUCTEMA MEHE[KMEHTa kavyecTBa MOXeT 4OCTUYb CBOUX Ha-
MEeYEHHbIX pe3y/iLTaTos;

b) yBE/IMYEHNSA UX XKENAaeMOoro B/INSHUS;

C) NpefoTBpaLLEeHNSA WU YMEHbLUEHUS UX HeXeNaTeslbHOro BISIHWS;

d) LOCTMXEHNS YNyYLLEHNS.

[MCO 9001:2015]

PekomeHpauun

CMbIC/1 HACTOALLEro NyHKTa 3ak/itovaeTcs B TOM. YTO NpuU naaHupoBaHuM NPoLEeccoB CUCTeMbl MeHefn-
XMEHTa KayecTBa OpraHusaumsa onpegesnseT ee puUckM 1 BO3MOXHOCTMW, @ Takke nnaHupyeT AelicTBUA MO UX
yueTy. Llenbto ABnseTcs npefoTBpalleHne HeCOOTBETCTBUIA, BK/IOYAA HECOOTBETCTBYIOLME BbIXOAHbIE AaH-
Hble, 1 onpejeneHne BO3MOXHOCTEN, KOTopble MOrY 6bl NOBLICUTL YAOBNETBOPEHHOCTb NoTpebuteneii nnm
JocTturaTtb Lenm B 061acTy kayecTBa opraHusauuu.

Mpu onpefeneHnn pUckoB U BO3MOXHOCTEN A1 CUCTEeMbl MEHeIXXMeHTa KayecTBa A0/MKHbI OblTb pac-
CMOTPEHbI BHELIHME U BHYTpeHHue dakTopbl (cM. MCO 9001:2015. nyHKT 4.1), a Takke TpeboBaHWs COOT-
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BETCTBYIOLLMX 3aNHTEPECOBAHHbIX CTOPOH (CM. MCO 9001:2015. nyHKT 4.2). Mpumepbl pUCKOB, 13-3a KOTOPbIX
cucTeMa MeHeMKMeHTa KayecTBa He AOCTUTHET CBOUX Leneil, BKIYalT B cebs Hecnoco6HOCTb NPOLECcCoB,
NPOAYKUMN 1 YCNYT COOTBETCTBOBATb TPe60BaHNAM UM HeJOCTUXEHVE YA0B/IETBOPEHHOCTN NoTpebuTenei.
MpryMepbl BO3MOXHOCTE BK/IOYAOT B Ce65 onpeesieHne HoBbIX NoTpebuteneit, NoTpebHOCTU B HOBbLIX NPO-
OYKUMN 1 ycriyrax v BblBefileHne UX Ha PbIHOK, Uv NOTPeBHOCTM B NepecMoTpe WK 3aMeHe npotecca nocpeg-
CTBOM BHeJpPEHWS HOBOI TEXHOJIOTUY C Lesblo NosyyYeHust 6onbluein 3hpeKTUBHOCTL.

Mpu n3y4yeHnn BO3MOXHOCTEN opraHn3aunsa fo/HkHa B NEPBYO ovepeb onpeaeninTb U OLEHUTb NOTeH-
LunasnbHble PUCKN AS1 CUCTEMbl MEHEKMEHTA KavyecTBa, CBA3aHHbIE C BO3MOXHOCTAMU; pe3ynbTaTbl [O/MKHbI
6bITb MCNOMb30BaHbI NPU NPUHATUN pelleHnii 06 NX BHeAPEHUU/HEBHEAPEHUN.

B cootBeTcTBUM ¢ MICO 9001:2015 (NyHKT 6.1.1. nepeuncnenuns a)—d)J npu onpeseneHnm puckos u Bo3-
MOXHOCTEel opraHnsauma Ao/mkHa choKyCcnpoBaTbCa Ha.

a) nosy4YeHWM YBEPEeHHOCTM B TOM, 4YTO CUCTEMa MeHeMKMeHTa KayecTBa MOXeT [OCTuraTb
HaMeyeHHoro(bIX) eto pesynbTarta(os);

b) yBEIMYEHN M XenaeMblX BO3LeCTBUIA N CO34aHMN HOBbIX BO3MOXHOCTEN (3a cueT yy4lueHns addek-
TUBHOCTW, Pa3paboTKn WAV NPYMEHEHNS HOBbIX TEXHONOIUI U T. 4.);

C) NpeAoTBPALLEHNN UM CHUKEHUN HEXEeNaTe bHbIX BO3LENCTBUIA (3a CUET CHKEHUS PUCKOB UK NPO-
BeAeHNa npeaynpexaatoLLvx AencTeuit);

d) gocTvxeHnun ynydweHns B ob6ecnevyeHun cCooTBETCTBUA NPOAYKLMN 1 YCNYT U NOBbILEHWIO YAOBNET-
BOPEHHOCTW noTpebuteneii.

OT0 nogpasymMeBaeT NPUHATME PUCK-OPUEHTUPOBAHHOIO MbILLIEHNS, U OpraHu3auns [o/HKHa paccMa-
TpuBaTh NPUMEHEHNE JaHHOro NnoaxoAda K npoueccam A1 CUCTEMbl MEHEXXMeHTa KayecTsa.

B MCO 9001 HeT Tpe6oBaHUsI NPUMEHATb (DOPManbHbI MEHeIXXMEHT pUCKoB (B cooTBeTcTBuM c (19))
npu onpegeneHnn 1 yyeTe puckoB 1 BO3MOXHOCTEW. OpraHusaLuns MoXeT BblonpaTb MeToAbl, NoaxoasLimne ee
noTpebHocTAM. (23) npeAocTaBNseT nepeyeHb NHCTPYMEHTOB Y METOAMK OLEHKMN PUCKOB, KOTOPbIe MOTYT ObITb
paccMoTpeHsbl, B 3aBUCMMOCTUN OT Cpefbl OpraHusauun.

Mpu onpegeneHMn puckoB 1 BO3MOXHOCTEN opraHv3auus fo/hkHa paccmaTtpmBaTb UCNOIb30BaHNE Bbl-
XO[HbIX AaHHbIX, MOJTY4YEeHHbIX C MOMOLLbI MeToAMK, Takux kak SWOT wnm PESTLE. [ipyrne nogxoabl MoryTt
BK/lOYATb B Ce0S1 METOAMKU, TakMe Kak aHaiu3 BUAOB W nocneacTsuii otkasos (FMEA); aHanus BugoB, no-
CNneacTBuil 1 KPUTUYHOCTU 0TKa3oB (FMECA); aHann3 puckoB U KpUTUYECKME KOHTpO/bHble Toukn (HACCP).
PelleHne o ToM. Kakne MeTofbl UM UHCTPYMEHTbI OpraHusaLumns fo/HKHa UCNosb30BaTh, 3aBUCUT OT Hee ca-
Moii. TpocTble NoAXoAbl BKIOYAKT B Ce6S METOAMKM, Takme Kak MO3roBOW LUTYPM, CTPYKTYpMpOBaHue ¢ npu-
MEHEeHNeM MeTOAMKN «4To ecnnm» (SWIFT) n MaTpuubl noc/eacTBUii/BepOATHOCTEN.

lMpumeHeHne pUCK-OPUEHTUPOBAHHOIO MbILIIEHNS MOXET TaKxXe MOMOYb opraHusauuy passutb Mpo-
aKTUBHYIO U NpeaynpexaatoLLyio KynbTypy, OPUEHTUPOBaHHYIO Ha TO. YTOObI yny4llaTh OTAENbHbIE acNekTbl 1
ynydwaTb paboTy B LiesIoM.

CyLlecTBYIOT pa3/inyHble CUTyauun A1 pacCMOTPEHUsI PUCKOB 1 BO3MOXHOCTENW, Hanpumep, cosella-
HWSA MO cTpaTernn, aHasim3 co CTOPOHbI PYKOBOACTBA, BHYTPEHHME ayuTbl, Pas/iniHble TUMbl BCTPEY Mo Kaye-
CTBY. BCTPEUM /19 YCTaHOBEHNA Leneit B 061acTh KayecTBa, a Takke naaHnpoBaHue aTanos A1 NpoLeccoB
npoun3BoACTBa.

6.1.2 OpraHusauums o/mKHa nnaHnupoBarthb;
a) AefiCTBUA MO PACCMOTPEHUIO 3TUX PUCKOB U BO3MOXHOCTEW;
b) TO. Kakum obpasom:
1) HTerpupoBaTh 1 BHEAPWUTb 3TV AECTBMS B NPOLLECChbl CUCTEMbI MEHeXKMeHTa KayecTBa (CM. 4.4),
2) oueHVBaTb pe3yNbTaTUBHOCTb 3TUX AENCTBUIA.
Mepsbl, NPYHMMaeMble B OTHOLUIEHUN PUCKOB 1 BO3MOXHOCTEN, AO/MKHbI ObiTb NPONOPLMOHANBHBLI UX
BO3MOXHOMY B/IMSIHWAIO HA COOTBETCTBME NPOAYKLMN W1 YCNyT.

MpumMmevaHuns

1 BapuaHTbl pearvpoBaHns Ha PUCKM MOTYT BK/IIOUATb U3GEXaHWe pricka, JOMyLIEeHUe pucka C TeM. YToGbl OT-
CresyiTb BO3MOXHOCTH, YCTPAHEHE UCTOUHMKA prCKa, MBMEHEHME BEPOSITHOCTM WM NOC/IEACTBIIA, pasfesieHe prucka
UMK caepKUBaHUe pricka MyTem NPUHSTUAS PELIEHMUs,, OCHOBAHHOTO Ha MHCDoOpMaLN.

2 BO3MOXHOCTY MOTYT NPUBECTY K MPUHSTVIO HOBLIX MPAKTUK, 3aryCcKy HOBO NPOAYKLM, OTKPBITUIO HOBbIX PhbiH-
KOB. MOSIB/IEHUIO HOBbIX MOTPEGUTESEN, MOCTPOEHNIO NMAPTHEPCKVX OTHOLLEHWIA, NCMOMb30BaHMI0 HOBbIX TEXHOMOTUIA 1
[pYTyXKenaembiX ¥ peaslbHbIX BO3MOXHOCTEN, UTo6b! yUecTb NOTPEGHOCTU OpraH13aLmn Win ee NoTpeeuTeeil.

(MCO 9001:2015)
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PekomeHpgauunn

CMbIC1 HACTOSLLEro NyHKTa 3aknioyaeTca B o6ecneyeHnn nNnaHMpoBaHWs opraHusauvein feicTsmin no
y4YeTy ee YCTaHOB/IEHHbIX PUCKOB 1 BO3MOXHOCTel (cM. MCO 9001:2015. nyHKT 6.1.1), BHEAPEHUS 3TUX Aeii-
CTBWIA. aHanM3a v OLeHKV pe3ynbTaTUBHOCTU NPeanpuUHATBIX AecTBuil. aeHTudrumpoBas puckm 1 BO3MOX-
HOCTW. KOTOpble MOryT OKa3aTb B/MAHME Ha CUCTEMY MeHe[MKMeHTa kayecTBa, OpraHusauusa fo/hkHa cnna-
HWpOBaTb AENCTBUA B OTHOLIEHUWN HUX. [lefiCTBUS [O/DKHbI OCHOBbLIBATLCA Ha NOTEHLUaNbHOM BMSHWM Ha
COOTBETCTBME MPOAYKLUMN W YCNYT WK YAOBETBOPEHHOCTb NOTpebuTeneld, a Takke A0/MKHbI OblTb, NpU He-
06X0AMMOCTU. BK/THOYEHbI B CUCTEMY MEHe)KMEHTa kayecTBa 1 ee npouecchbl. Hanpumep, ecnu opraHusauus
“MeeT eAVHCTBEHHOrO NOCTaBLLMKa KPUTUYECKOrO Cbipbs, OHa [O/MKHA paccMoTpeTb BONMPOC 06 MHBECTUPO-
BaHNM B pasBuUTUE HOBOTO UCTOYHMKA CbIpbS.

[JeicTBuUS, KOTOpble opraHu3aums MoXeT NPeAnpPUHATL B OTHOLLEHWN PUCKOB, ByayT 3aBUCETb OT Xapak-
Tepa pucka, Hanpumep:

a) nsbexaHune pucka 3a cyeT NpekpaLleHns BbINOMIHEHNS npouecca, B KOTOPOM MOXET 6biTb 06HapyXeH
pvcK;

b) NCKOYeHNe pucka, HanpuMmep, 3a cYeT NPUMEHEHNS [OKYMEHTUPOBaHHbIX Npoueayp 418 okasaHus
noafepXkn nuuam B opraHunsauun, Kotopble 061a8arT MEHbLUUM OMNbITOM;

C) NpUHATME pUcka AN peanusaunnm BO3MOXHOCTW, Takoi Kak MHBECTMPOBaHWE B HOBOE KanuTasibHoe
obopygoBaHue 4015 3anycka IMHUW NPOAYKUUW, rae Npubbiib OT MHBECTULMIA HEN3BECTHA,;

d) pacnpegeneHne pucka, Hanpumep, pabota ¢ noTpebuTenem, 4YTobbl 06/1erYnTb NpeaBapuTesnisHoe
npuobpeTeHne cbipbs, Korga 06beMbl MPON3BOACTBA HEN3BECTHBI;

€) 0TKa3 oT Nt06bIX AeACTBUIA, KOrga opraHvu3aums NpUHMMaeT Ha ceba puUCK, UCXOAS U3 ero NnoTeHuuab-
HOro BO3AEeNCTBMA UM CTOMMOCTM HEOBX0AMMbIX AEelCTBUIA.

OpraHusaumna MOXeT paccmaTpvBaTb MOTPEOHOCTb B AOKYMEHTUPOBAHHOW MHhopMaLunM 0 puckax u
BO3MOXHOCTSAX /11 €e CUCTEMbl MeHe)KMeHTa 1 Ansa ee npoueccos (cm. NCO 9001:2015, nyHKT 4.4.1).

AHaNN3 KOHKPeTHbIX cUTyaunii gnsa 6.1

Cutyauusa 1

Heb6onblioe cTpontenbHoe npeAnpuaTne ncnonbdyeT SWOT aHanuns B CBOeM niaHMpoBaHum. Mposoga
aHasiM3 OHO y3HaeT, YTO MPaBUTE/IbCTBO 06BABMUIO 0 HAMEPEHUY MOCTPOUTL 6O/bLIOE YMCIO0 HOBbIX OMOB B
cnegyowem UHaHCOBOM rofy.

MpeanpusaTe NOHMMAET, YTO 3TO MOXET 6bITb XOPOLLE BO3MOXHOCTLIO. [epes TeM. Kak NPUHATbL peLue-
HVEe. OHO paccmaTpuBaeT BO3MOXHbIE PUCKN:

- HeobxoauMMo GyfeT yyacTBOBaThb B TOprax Ha paboTy W, BeposiTHO, GyAeT 60/bLias KOHKYPeHLMs.

- ecnn 60MblIOe YMCIO MPOEKTOB OyAEeT BbIMONHATLCA OAHOBPEMEHHO, MOXET BO3HVKHYTb HexsaTka
KBaNMMLMPOBaHHOTO NepcoHana;

- nosny4yeHve HeobXOAMMbIX MaTeprnanoB U 060pyAoBaHKs, Korga notpebyeTcs, MOXeT 6bITb 3aTpyaHe-
HO;

- nony4yeHve KpeauToB, Korga notpebyeTcsi, MOXeT ObiTb MOJ BONPOCOM.

MpegnpusiTne Takke NOHUMAaET, Kakme 3TO co3AaeT BO3MOXHOCTU:

- paboTa B NpaBWTE/IbCTBEHHOM MNPOEKTEe MOXEeT MOMOYb KOMMaHWM COOTBETCTBOBATb HOPMAaTUBHBIM,
3aKoHOoZaTeslbHbIM U1 ApYrM TpeboBaHUsAM B AONTOCPOYHOM nepuofe B pesysbTare B3avMOAEWCTBUSA U Bbl-
CcTpauBaHusi B3aMMOOTHOLLEHWIA C COOTBETCTBYIOLWMMY AenapTaMeHTamu;

- YCTaHOBWTb XOPOLUME [O/ITOCPOYHbIE B3aUMOOTHOLLIEHNSA C 6aHKaMu A8 NONyYeHUs 3aiiMOB U BHeLL-
HVMKW nocTaBLuKamu;

- YCTAHOBUTb B3aUMOOTHOLUEHNA C APYTUMY NPeANpUATAAMY, YHacTBYIOLWMMN B NPOEKTE;

- HaHATb M 06YyYNTb HOBbIX PabouuX.

MpeanpuaTue pelwwaeTt NpeAnpuHATL creaylowme 4encTBus:

- NpUCYTCTBOBaTb HA MH(OPMALMOHHbLIX NPaBUTENbCTBEHHbLIX MEPOMPUATUSIX;

- BbISICHWTb, YCTAHOBWU/IO0 /I NPaBUTENbCTBO Kakvne-nnmbo kBanntvKaunoHHble TpeboBaHna 415 BbINo-
HeHus paboT, Takue Kak Hasmume ceptudmkara Ha cootseTcTBme NCO 9001.

- paboTatb C ApYrumu nNpeanpusTuamMmn, YTobbl NogaTb COBMECTHYIO 3asBKY;

- HaHATb KOHCy/bTaHTa A1 NOMOLLM B Nojave 3asBKu:

- NPeanoXuTb noowpeHne pabounm, 4ToObl COXPaHUTb KBanunUMpoBaHHbIe Kaapbl;

- 6paTb 060pyA0OBaHNe B apeHay BMECTO MOKYTMKWU;

- HaliTW HOBbIX MOCTABLLMKOB N 0O6roBOPUTb HOBbIE YC/IOBUSA C CYLLECTBYIOLLUMU.
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Mocne Takoi npeaBapuTenbHON OLLEHKN NPEANPUATUE eXEeMECAYHO NPOBOAWT COBELLAHMSA /151 aHam3a
cTaTyca BO3MOXHOCTEW M PUCKOB U Pe3yNbTaTUBHOCTU NPeAnpUHATLIX AeACTBKIA, 0thopMASAsA MPOTOKO/bI CO-
BeLLaHW Kak JOKYMEHTVPOBAaHHYIO MHGOPMaLUIO.

Cutyauusa 2

PaccmaTtpuBas BHellHWe hakTopbl, KOTOPblE MOTYT NOBAWATL HA €e CUCTEMY MEHeKMeHTa Ka4yecTBa,
He60/bLIOE TOProBoe NpeanpusATUeE BbISCHAET, YTO TAMOXEHHbIe Npasuaa 4719 UMIopTa NPOAYKLMA U3MEHHU-
nCb.

MpeanpuaTue onpegenuno cneayolme BO3MOXHOCTU:

- ObITb NEPBbIM, KTO COOTBETCTBYET HOBbIM NpaBuiaM («NpenmyLLecTBO NepBoro»);

- AvmBepcuduLmpoBaTtb 6GU3HEC, BK/IOYMB B HErO NpeAocTaB/ieHne NomMoLLM NnoTpebuTensm B YacTu Tpe-
60BaHNii MEXAYHapPOAHOrO PbiHKA 1 PacTaMOXVBaHUA NPOAYKLUA (KOHCYTbTALMOHHbIE YCYTN 1 YCyrn Tamo-
XXEHHOro 6pokepa);

- nepeBecTn GU3HEC B MECTO C MEHEE C/IOXHbIMY NpaBuiamu.

PaccMoTpeB 3T BO3MOXHOCTU, NpeanpusaTue pellaet NpeanpuHATL cneayolne AelicTBUs:

- 06yunTb NepcoHan 471 Toro, 4To6bl OH NOHUMAas HOBble TPe6oBaHUS;

- CNNaHnpoBaTtb NpPOBeLEHME PekNaMHOl kamnaHuy O TOM. YTO NpPeanpusTAe COOTBETCTBYET HOBbLIM
TpeboBaHuAM;

- nccnefosaTb BONPOC, MOXET N NpefocTaB/ieHne KOHCY/IbTAaLUMOHHbIX YCYT NPUBECTU K CO3AaHuI0
OTAENbHOMO NPesnpUATUS;

- nccnefoBaTb BO3MOXHOCTb NEpeMeLLeHNs B HOBble MecTa ¥ CBSA3aHHble C 3TUM NpeumyLlecTsa u He-
JocTaTku.

Bblnv onpegeneHsl pUcku:

- noTeHumanbHasa 3agepXka NocTaBku NPOAYKLMM NOTpebuTento, Bbi3BaHHAsA HOBLIMU NpaBuaiamu;

- HexBaTka ToBapa, Bbl3BaHHas 3afepxkamu;

- yBenuyeHne TapucoB 1 HasOroB;

- yBeNnyeHne CToMMoCcTM 06paboTku U XpaHeHWs u3-3a TOro, YTO NPOoAyKuMs fONblue 3ajepXnBaeTtcs
TamOXHei.

PaccMoTpeB aTu pucku, NpeanpuaTe peLlaeT:

- paccMoTpeTb BO3MOXHOCTb YBEIMUYEHNS TOBAPHbIX 3anacoB BO U3bexaHne 3afepXeK N HeEXBaTKy;

- cgenatb 6onee KpynHble 3aKa3bl 40 TOrO, Kak npasuna 6yayT BBefeHbl B feiicTBue;

- penatb 60nee KpynHble, HO MEHee YacTble 3akasbl, Noc/e BBEAEHWE NPaBu B AeliCTBUE;

- nepecMoTpeTb LieHoo6pa3oBaHue, YTO6bl NOKPbITh YBE/IMYEHNE PACXOAO0B;

- nofymarb 0 COBMECTHOM XPaHeHun ¢ ApYrUMK MnopTepamu.

Bnagenbubl NpeanpusTua onpegenuav NpuoputeTbl A1 PUCKOB M BO3MOXHOCTEN W perynsipHo npo-
BOAAT COBELLaHUS ANA 06CyXAeHNA pe3ynbTaTUBHOCTU NPeANpPUHATLIX AeCTBUI, COXpaHAs OTYeTbl KakK [0-
KYMEHTMPOBaHHY nHhopmauuio.

Cutyauunsa 3

TpeboBaHusa NOTpe6bUTENa K MasioMy NpeanpuaTvio, NPON3BOAALLEMY Kpacky, BKIOYalT B ceba npu-
meHeHne FMEA gns aHanmsa noTeHuMasibHbIX PUCKOB Y UX MOCNELACTBUIA 471 OCHOBHbIX NPOU3BOACTBEHHbIX
npoueccoB noTpebutens. MpeanpuaTue onpesennio BOSMOXHbIE PUCKU, BEPOSITHOCTb WX NOSBAEHUS U NO-
cnefcteus. Pucku BknoyaoT B cebs:

- B3ATWE CO CKMaja HenpasBu/bHbIX eAVHNL, NPOAYKLUUN B 30HY CMeLleHuns (HU3kasi BEPOSTHOCTb, cpej-
HWIA YpOBEHb NOCNEeACTBWIA):

- N0Xne YCNoBuUs XpaHeHns 1 Hecob1l04eHne CPOKOB XpaHeH s (CpeAHsAs BEPOATHOCTb, BbICOKWA ypo-
BEHb NOCNeACTBUA);

- NepekpecTHoe 3arpsi3HeHne (BbICOKasi BEPOSATHOCTb, BbICOKMIA ypOBEHb NOCNeACTBUIA);

- HenpaBW/bHbIA 06bEM, CNO/Ib30BaHHbIN NPY CMELIEeHNUN (CPefHSAA BEPOATHOCTb, HU3KWIA YPOBEHb NO-
crnepacTBuif);

- HenpaBWbHas MapKnpoBKa (BbICOKAsi BEPOATHOCTb, BbICOKUIA YPOBEHb NOC/EACTBUIA);

- HenpaBW/bHbIA 06bEM 3an0NHEHNA B OKOHYATEeTbHOW NPoAyKuMK (CpefHsAs BEPOATHOCTb, HU3KUIA ypo-
BEHb NOCNeACTBUA);

- HenpaBW/bHblE YCOBUS NpoLecca, TakMe kak Temnepartypa WUan BAaXHOCTb (CpefHsis BEPOATHOCTb,
BbICOKWIA ypOBEHb NOC/EACTBUIA).

MpoaHanu3npoBas pUcku, NpeanpusaThe CNNaHMPOBaso creayLne AeicTeus:

- XPaHUTb NPOAYKLMIO MO LBEeTam Uav ApyruMm noAxXoAsLMM NpU3HaKam;

- NPOBepsTb NPOAYKLMIO Nepes CMeLleHNeMm;
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* NPOBEPsThL M ouUnLLATL 060pyLOBaHME Nepes CMeLLeHneM;

- NpOBEPSTb W. NPY HEOBXOAMMOCTU, UCMLITLIBATL NPOAYKLMIO Nepes BbiMyCKOM.

Mocne NPUHSATUSE 3TOrO pelleHus MpeAnpuaThe 3aniaHupPoBasio pPeryssipHbie COBELLaHnst Af1A aHanmsa
1 NPOBEPKM CTaTyca pUCKOB U BO3MOXHOCTE 1 pe3y/ibTaTUBHOCTYU NPeANPUHATLIX A4eAcTBUiA. MPOTOKo/bI Npo-
BEPKW. UCTIbITAHUIA U aKTbl BbIMyCcKa NPOAYKLMM XPAHATCS Kak JOKyMeHTUPOBaHHas HGopMaLys.

6.2 Llenu B o6n1actu Kkayectsa U naaHnpoBaHne nx OCTUXEHUA

6.2.1 OpraHusayusa goshkHa yCTaHOBUTbL Lienun B 061actu kayecTBa 4159 COOTBETCTBYHOLMX PyHKLUNA,
YPOBHeli, a Takke NpoLeccoB, HEOOXOAUMBIX A1 CUCTEMbI MEHeKMEHTa KayecTBa.

Llenn B o6nactn kauectsa [AO/DKHbI:

a) 6bITb COr/TaCOBaHHLIMU C MOSIMTUKONM B 06/1aCTU KaYecTBa,;

b) 6bITb U3MEPUMbBIMU;

C) yunTbIBaTb NPYMEHUMbIE TpeboBaHus;

d) 6bITb CBA3aHHbLIMY C 06ecrneyeHnem COOTBETCTBMSA NMPOAYKLMU U YCYT U NOBbILEHNEM YA0BNETBO-
peHHOCTU noTpebuTenei;

€) nognexaTb MOHUTOPUHTY;

f) 6bITb fOBEAEHHBIMN A0 PAGOTHUKOB;

[) akTyanusmposaTtbcs No Mepe Heo6XoAMMOCTH.

OpraHu3auus gomxHa paspabaTbiBatb, akTyann3nposaTb Y NPUMEHATb 4OKYMEHTUPOBaHHY0 NHAOp-
Mauuio 0 uensx B 06n1actu kayecTsa.

[MCO 9001:20151

PekomeHpgaumnu

CMbICN HaCTOSALLEro NyHKTa — obecneynTb YCTaHOB/IEHWE opraHu3aunein uenein B 06n1acTu kayecTsa u
naaHypoBaHne COOTBETCTBYIOLLMX AEUCTBUIA MO UX AOCTUXEHNIO.

Lilenn B 06nacTu kayectsa A0/MKHbl ObiTb yCTaHOB/EHbI AN COOTBETCTBYIOLMX (DYHKUUIA, YPOBHEW U
npotieccos, YT06bl 06ecneunTb ahPEKTNBHOE pa3BepTbiBaHNE CTpaTErMyeckoro HanpasieHns opraHm3anmnm
1 ee NoaMTUKU B 06nactu kavectsa. Hanpumep, uenn B 061actu kayectsa MOryT ObiTb YCTaHOB/IEHbI Ha One-
pauroHHOM ypoBHe, AN5 (PYHKLMW 3aKyMnoK Uav AN npouecca NpoeKkTupoBaHus.

B cootBeTcTBUM € MICO 9001:2015 [NyHKT 6.2.1. nepeuncneHns a)—a)]. uenv B 06nactu kauecTsa fOMXK-
Hbl:

a) 6bITb COrnacoBaHHbLIMW C NOMIMTMKON B 06N1aCTV KayecTBa, TO €CTb NPU yCTaHOB/EHUU Leneli B 06-
nacTu kayecTBa opraHv3auum Heob6xoayMo 1Cnonb30BaTb NONNTUKY B 06/1aCTW KavecTBa B Ka4eCTBe BXOAHbIX
JaHHbIX, Hanpumep, ecnn opraHu3auus UMeeT 3asiB/ieHne B CBOEW NonnTuke B 06/1acTn KauecTBa NpeBoCcxo-
ONTb 0OXMUAaHua ee NnoTpebuTeneid, TO OHa MOXET YCTaHOBUThL Lieflb B 06/1aCTN KauyecTBa, KOTopasi OTHOCMTCA
K CBOEBPEMEHHOW oCcTaBke U NpPeTeH3nsiM noTpebuTenei;

b) 6bITb U3MEPUMBIMUY, HANPUMEP, 3a4aBas Nepuos BpemMeHu Un onpegeneHHoe KOMYecTBo, KoTopble
[OMXKHbI 6bITb 4OCTUTHYTHI; Lieflb B 06/1aCT KayecTBa MOXET 6bITb MU3MEPUMOI HEe TOSTbKO KOSIMYECTBEHHO, HO
TakkKe N KaYeCTBEHHO (Hanpumep, YPOBHU UCNOMHEHNS YCyru);

C) yunTbIBaTb NPUMEHNMbIE TPeboBaHNS;

d) 6bITb CBA3aHHbLIMY C 06ecnevyeHneM COOTBETCTBUS MPOAYKLMU U YCAYr W NOBbILEHWeM YA0BIeTBO-
peHHOCTW noTpebutenei: Hanpumep, ycTaHaBAMBas (QYHKLMOHaNbHbIE WKW MPOM3BOACTBEHHbIE NOTPEGHO-
CTW, CBSi3aHHble C NPOAYKLUMEN, Takne Kak «CBOEBPEMEHHO U B MOSIHOM OGbEMEH, UK Onpeensas ypoBeHb
06CNyXnBaHUS:

€) nofnexarb MOHUTOPUHTY M(MNN) aHanu3y nporpecca B AOCTUKEHUW Lieneid; 3To MOXeT 6bITb BbINOJSI-
HEHO C NOMOLLbIO NOOBLIX NOAXOAALLMX CPeACTB, BKIOYas 0TYETbI 0 Xofe paboTbl, 0T3bIBbl NOTpebuTenei nnm
aHasm3bl CO CTOPOHbI PYKOBOACTBA U T. 4.;

0 6bITb fOBEAEHHbIMU, MO Mepe HeobxoanmocTu (cMm. MCO 9001:2015. nyHKT 7.4). opraHusauuns fonx-
Ha [0BOAWTL ee Lenn B 06/1acTi kayecTsa No BCeli opraHn3aumn u o 3auHTepecoBaHHbIX CTOPOH, N0 Mepe
Heobxo0AMMOCTN: Hanpumep, nyTeM NPoBefAeHNs COoBelaHuni Ans NHGOPMUPOBAHUSA COOTBETCTBYHOLMNX SNLY
0 Uensx B 06N1acTu kayecTBa, KacalLlyxcs WX AesATesIbHOCTU, WU YBEAOMEHUSA ML, 3aHATbIX Ha Mpowus-
BOACTBE. O NMpeAnonaraeMoM CH/XEHUN OTXOA0B, UM YCTaHOBMEHNS B MMCbMEHHOI hopMe NS nocTaBsLymka
YCNyr, OTAAHHbIX Ha ayTCOPCUHT, Liefieil B 061acTi kayecTBa B OTHOLIEHUV CBOEBPEMEHHOIO NpefoCcTaBNeHNns
ycnyru;
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g) aKTyanmM3npoBaTtbCa N0 Mepe He06X0AMMOCTU; NOTEHLMA/bHbIE WU TEKyLMe N3MEHEHNS, KOTOpble
MOTYT NOBMUATb HA CNOCOBHOCTbL AOCTUIaTh Liesn, JO/MKHbI GbiTb PACCMOTPEHbLI Y B OTHOLLUEHUN HUX AO/MKHbI
6bITb NPeANPUHATLI AeCTBUSA, YTOObl HOBblE (DAKTOPbI MU TPe60oBaHWSA GblN YUTEHbI.

Llenn B obnact kauyectBa [0/KHblI YCTAHABAMBATLCA WM U3MEPSTLCA C NMOMOLLbIO NOAXOAALMX METO-
[0B. Taknx kak SMART (T. e. ycTaHOB/IeHMe Leneil B 06/1acTy KavecTBa, KOTOpble ABMATCA KOHKPETHbIMM,
N3MEPUMbIMU, JOCTUKUMbIMU, aKTyanbHbIMU W OrpaHUYEHHLIMU BO BpeMeHu), cbanaHcMpoBaHHas cuctema
nokasaTenen, Tabnmua MHAMKATOPOB: Lienn B 061acTh kayecTBa [O/DKHbI akTyanm3mpoBaTtbes U 406aBAATLCA
no Mepe HeoGX0AMMOCTH, YTOBLI OTPaXaTb N0Oble BHEAPEHHbIE N3MEHEHMS.

Mpwn ycTaHOBNEHWWN Lieneid opraHusauus Takke Jo/XHa paccMaTpuBaTb Takue hakTopbl, Kak ee Teky-
LMe BO3MOXHOCTU U OFrpaHUYeHUs, 0T3bIBbl NOTPeGUTenel 1 apyrne chakTopbl pbiHKa.

Ansa cnyx6bl fOCTaBKkW No B3anMOAECTBUIO C NOTPeGUTeNeM UK ANA NPOU3BOACTBEHHON NMHUK Lenn
B 0671aCTU KayecTBa MOryT 6biTb MPOCTLIMU U NPAMbIMU, HANPUMeEP.

- TpaHcnopTHas KOMMNaHus, okasblBalLias yCcyru no npefocTaBneHno aBTobycoB, MOXET YCTaHOBUTb
Lie/lb B OTHOLLEHUW MPOLEHTa aBToGYCcOB, KypCUPYIOLLMX N0 PacnucaHuio B Npefenax yCTaHOBMEHHbIX MMU-
TOB;

- Ha NPOM3BOACTBE MOXET ObITb YCTAHOB/IEHA Lie/lb OTHOCUTE/IbHO NOMYYEHUS BbIXOAA B Yac C MaKcu-
MasibHO LOMYCTUMbIM YPOBHEM OTK/IOHEHUS;

- B NapvKMaxepckoM casioHe, A1 TOTO BPeMeHW, KOr4a BeCb MepCOHas 3aHsAT, O4MH YesloBeK MOXET
6bITb HAa3HAYeH A5 NPUBETCTBUSA HOBbIX K/IMEHTOB; LiE/bI0 346eChb MOXET OblTb TO. UTO «NOTPEOUTENN, BXOASA-
LW1e B CaNIOH, JOKHbI GbITb NPUHATHI B TEYEHUE OLHON MUHYTbI, U UX TPeGOBaHWNA AO/MKHLI ObITb Onpeaene-
Hbb».

OpraHu3auum HeobxoaumMo paspabaTbiBaTh, akTyasM3vpoBaTb U NPUMEHATL JOKYMEHTUPOBAHHYIO WH-
chopmaumio o Lensax B 061acTu kadectsa. Mpumepsbl, KOraa opraHusaumsi MOXeT BbiGUpaTb paspaboTky, ak-
Tyanusauuio 1 NpUMeHeHne JOKyMEHTMPOBAHHOM MHGopMaLuy, BKIOYaloT B cebs, HO He orpaHuyMBatoTCs,
6U3Hec-nIaHbl, cbanaHCMpOBaHHbIE CUCTEMbI MoKasartenei, Tabmupbl UHANKATOPOB, NHTPACETb, KOMMYHWMKa-
LIMOHHbIE NaHenu.

6.2.2 Mpu nnaHMpoBaHUn AeiicTBUI NO LOCTUXEHWIO Lefeil B 06/1acTi kayecTBa opraHu3aums fokHa
onpefenunTb:

a) YTO AO0J/HKHO 6bITh CAENaHo;

b) kakue noTpebyloTCcs pecypcsl;

C) KTO 6yfeT HeCT! OTBETCTBEHHOCTb;

d) korga aTu AeincTBmA 6yayT 3aBepLUEHbl;

€) Kakum obpa3om 6yayT OLeHMBaTbCA pe3ybTaThbl.

[MCO 9001:2015]

PekomeHpauumn

CMbICNT HACTOALLEr0 MYHKTa 3ak1toyaeTcsl B N1aHMPOBaHUN AeCTBUI ANA [OCTMXEHUS opraHusaumei
ee uenei B o6nactn kavecTtBa. B cootBetcTBumM ¢ MICO 9001:2015 [nyHKT 6.2.2. nepeuncneHus a)—e)] opra-
HM3aumsa JoskKHa:

a) onpeAenuTb AeiCcTBNA, KOTOPble HEOHXOAVMO BbINONHWUTL AN5 AOCTUXKEHNA ee ueneil B 06nactu Ka-
yecTBa:

b) 06ecneunTb AOCTYNHOCTb fOCTATOYHOro o6bema pecypcos (cm. MCO 9001:2015. pasgen 7);

C) onpeAennTb OTBETCTBEHHbIX 3a AOCTMXEHNE KOHKPETHbIX Leneli (Yalie 3To MoryT 6biTb KOMaHza vm
oTAen, Yem oTAeNIbHOe /L),

d) pewnTsb, KOraa gecTeue 6yaeT 3aBepLUEHO;

€) pewnTb, Kak pe3ynbTatbl 6yayT OLeHnBaTbCS.

OueHka pesynbTtatoB (cM. MCO 9001:2015. nyHKT 9.1.3) 4OCTMXXEHUS YCTAHOBIEHHbIX Leneii B obna-
CTU KayecTBa MOXeT OblTb YacTbio aHasn3a co CTOPOHbI PYKOBOACTBA, OLEHKM pe3ynbTaToB AeATesIbHOCTH,
WM OHa MOXeT ObiTb NpoBefeHa C NOMOLLbI APYTUX CPeACTB, TakMX Kak MeHe)KMeHT NPOEeKTOB C npegano-
naraemMbiMu fatamu 3aBeplueHus, Knyesble nokasatenu adppektnsHocTn (KPIS). nam 0630pbl 1 0T3bIBbI O
BCTpeyax.

AHanus KOHKpPeTHOW cuTyauum ans 6.2.2

CTpouTenbHas KOMMaHWsa CO WTaTOM NSATb Ye0BeK NPUHMMAaeET cTpaTernyeckoe pelleHve yBemunTb
CBOIO [10/110 Ha PbIHKE 1 yCTaHaBNMBaeT Lenb B 06/1aCTV KayecTBa — Y/y4lUMTb nokasaTe b yyacTusa B Toprax,
noseas 00 75 % 4nCNo BbIMFPaHHbIX 3aKa3os.
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UTo6bl AOCTWYbL 3TOW LEenun, AN KaxX[oro coTpygHvuka 6yayT onpefeneHbl KOHKpeTHble 06A3aHHOCTU U
OTBETCTBEHHOCTb.

OfVH 13 COTPYAHUKOB KOMMNaHUW BbINOSHAET 06A3aHHOCTW MeHexepa no CTPOUTEeNbCTBY U OTBeYaeT
3a OCTMXEHUE 3TON Lenu no kayecTsy. MeHexep No CTPOUTENLCTBY HaMWLLET NPOEKT U NPeACTaBUT 3asBKY,
3aTeM COBMECTHO C BflagesibLieM NMpPoBEPUT ee He Nno3gHee, YeM 3a ABa [HSA A0 CPpoKa NpeAcTaB/eHus.

[pyroii paboTHWK BbINOHAET 06A3aHHOCTU MeHegKepa No 3akynkam 1n oTBeyaeT 3a akTyanm3auuio 6asbl
[JaHHbIX N0 PbIHKY TpyAa, 060pyA0BaHNS U MaTepuasos, BKIOYasa TeKyLMe LieHbl, 415 3aka30B nocrasLyukam
Unu nx 3ameHe. MeHegxep No 3akynkam paboTaet BMECTO C MEHEe)XEPOM MO CTPOUTENLCTBY A/1A TOro, YTOGbI
LieHbl B 3a8Bke Obln onpefesneHbl akkypaTHO, a Takke Obiin onpeAeneHbl NpaBu/ibHblE Pecypchbl, JOCTYMNHbIE
npu HeO6XO0ANMOCTH.

Bnagenew noHWmaeT, 4TO 418 pe3ynbTaTWBHON paboTbl MeHe[kepbl MO CTPOUTENLCTBY W 3akKynkam
JOMKHBI UMETb MecTa B ohmce 1 KOMNbIOTEP C HYXHOI nporpamMmoii. OH obecneunBaeT 3TW YCIOBUA 1 opra-
HM3YeT eXeMecsYHble COBEeLLaHnsa 415 aHanunsa nokasaTens BbIMrPaHHbIX paboT.

6.3 MnaHMpoBaHNE U3MEHEHWI

Tam. rae opraHvsauus onpegensieT Heo6Xo04MMOCTb U3MEHEHWI B cMCTEME MEHeXKMEeHTa KayecTBa,
3TN U3MEHEHUS AO/IKHbI OCYLLECTBAATLCS HA NaHoOBOl ocHoBe (cM. 4.4).

OpraHusauusa fo/XHa paccMaTpuBarth:

a) Lesib BHOCMMOIo nsMmeHeHus U BO3MOXXHble NOoCNneaAcTBuUA ero BHeCeHUs;

b) LENOCTHOCTL CUCTEMbI MEHEKMEHTA KayecTBa,;

C) LOCTYMHOCTb PECYpCOoB:

d) pacnpegenenve nnu nepepacnpegeseHne 06s3aHHOCTER, OTBETCTBEHHOCTY U MOSTHOMOUUIA.

[MCO 9001:2015)

PekomeHgaumnu

CMbIC/1 HACTOSILLETO NYHKTa 3aknto4aeTcs B onpefenieHnn Heo6Xo4MMOCTH B U3SMEHEHUAX CUCTEMbI Me-
He/XXKMeHTa KauecTBa opraHu3aLum ¢ Lenbto agantaumm usMmeHeHuii B cpefie ee 6M3HeC-NpoLLEeCccoB, a Takke B
obecneyeHnn TOro, YTO NOObIE NPEeAIOKEHHbIE U3MEHEHVA NIaHUPYIOTCA, BHEAPSAIOTCA U peasn30BbIBAIOTCA
B YNpaB/IAEMOM pexunme.

MpaBnnbHOE NNaHNpoBaHMe N3MEHEHNS MOXET NOMOYb N36exaTb HeraTUBHbIX NOCNEACTBUIA, TAKMX Kak
nepegesnka, oTMeHa Uan oTcpoyka B 06CMYXUBAHUN; 3TO MOXET Takke MPUBECTH K MOMNOXUTENIbHLIM nocnes-
CTBUAM, TaKUM Kak CHUXEHUE HeCOOTBETCTBYILMX pe3y/ibTaToB NPOLEeCCOB WY COKpalleHne UHLWAEHTOB,
CBSI3aHHbIX C YenoBeyeckumy owmnbkamu. Llenb nnaHMpoBaHUS U3MEHEHUS 3aK/iyaeTcs B MOAAepXKaHWUm
LLe/IOCTHOCTM CUCTEMbI MeHeXMeHTa kayecTsa U CNoCOBHOCTM opraHusauun npoaosKkaTb NocTaBnsATb CO-
OTBETCTBYIOLME NMPOAYKLMIO 1 YCNYTU B X0fe BHeApPeHUA n3meHeHusa. OpraHusauus fosmkHa paccmarpusarb
[ecTBNA, KOTOpPble MOTYT YMEHbLUNTL HeraTUBHOE BO3AENCTBME M3MEHEHUSA, Takoe Kak nepBoe npoBefeHue
nccnenfoBaHs U3MEHeHUs 40 NOSHON ero peanusauuu, uav onpegeneHne AercTBUIA, KOTopble Heobxoau-
MO MPeAnpuHATL, KOrga n3MeHeHne He ByAeT ycnelwHo peann3oBaHo. MNpuMeHeHre puck-opueHTUPOBaHHOIO
MbILLEHNS MOXET 6bITb NONE3HLIM B ONpeseneHuy AeicTBuii, He06Xo0AMMbIX NPU NIAHNPOBAHUN U3MEHEHUI
B CUCTEME MeHeKMeHTa kayecTBa. OpraHusauus fo/mKHa paccMaTpuBaTtb JOCTYNHOCTb PECYpcoB U Heob-
XO4UMOCTb pacnpegeneHns n nepepacnpepeneHns o6a3aHHOCTEN N OTBETCTBEHHOCTH 3a /1l060e U3MeHeHue.
OTO MOXeT 6bITb CAenaHo NocpefCcTBOM Has3HauyeHuWs NuL, B KOMaHAe AN ynpasneHus U3MeHeHWeMm, Wan
nyTeM OTCPOYKN U3MEHEHUSA [0 TEX MOp. Noka HeobXxoAuMble pecypchl He ByAyT AOCTYMHbI.

HeobxoAMMOCTb U3MEHEHNSA MOXET OblTb OnpeAenieHa pa3nyHbIMU cnocobamu, HanpuMep, B pamkax
aHasiM3a co CTOPOHbI PYKOBOACTBA, U3 pe3y/bTaToB ayAuToB, aHa/nnm3a HecoOTBETCTBUIA, aHa/m3a npeTeHsuii,
aHanusa pesynbTaTtoB NPOLECCOB, U3MEHEHW B cpefe UM U3MEeHSLWMXCA NoTpe6GHoCcTell noTpebutenein n
[APYrX COOTBETCTBYIOLWMUX 3aNHTEPECOBaHHbLIX CTOPOH.

Heob6xoAMMOCTb N3MEHEHUIT MOXET BO3HWKHYTb B pe3y/nibTaTe, Hanprumep, nepemMeLleHns NpomM3BoacTBa
C OAHOV NAoLWaaKM Ha Apyrylo, NU3MEHEHUS METOAOB B Npouecce ANs YAyyleHUs TeHAeHUnA B HECOOTBeT-
CTBYIOLLMX BbIXOA4AX, UCMNOMb30BAHNSA MHDOPMALMOHHBIX N KOMMYHUKaLMOHHBIX TEXHONOIUIA 4118 06CnyXuBa-
HMSA WM NPOLECCOB, Nepejayun Ha ayTCOPCUHI BaXHbIX MPOLLECCOB, yX04a /1L, C K4YeBbIX No3unumnii (6o
13-3a BbIXOA@ Ha MEHCUI0 NN MeAULMHCKUX Npo6em), nepexoia K OHnaiH-3akas3am.

BnvaHne Takux U3MEHeHWli Ha CMCTeMy MeHe[XMeHTa KauyecTBa [O/KHO OLEeHMBATbCA OpraHu3auu-
€. N B OTHOLIEHWUN HUX AO/MKHbI OblTb NPEANPUHATLI HEOOXOAUMbIE AENCTBUA ANS NPefoTBPaLLeHNs Hexe-
natenbHOro BosfencTeus. Takue feicTBUS MOryT BapbypoBaTbCA OT MPUMEHEHUS NOAXOL0B MeHeMKMeHTa
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NPOEKTOB [0 HAa3HAYEHWSI IKCMN/yaTaLMOHHbIX U MPUEMOYHbIX UCMbITAHMIA HOBbIX NPOLLECCOB M CUCTEM Ha 3KC-
NnepuMeHTasIbHO OCHOBE [0 TOTO, Kak OHU ByAyT BHEAPEHbl. YPOBEHb NIaHMPOBaHUA U TPeByeMbIX AecTBuiA
6GyaeT 3aBuCeTb OT NOTeHUManbHOro(bix) NocneacTBusi(i) UsMeHeHuiA.

Mprmepbl AeACTBWIA, KOTOpbIE OpraHM3auns MoOXeT NPeANpUHATbL, YTOBbI MOMOYb CM/IaHNPOBaTh U3Me-
HEHUe, BK/IIYalT:

a) Npu BHeJPEHNN HOBOTO MpPOrpammHOro obecnevyeHust Ans 06paboTKM 3aKa3oB OpraHM3aLns MOXeT
nnaHMpoBaThb 3KCM/yaTaluoHHbIe UCMbITAHUS W Bangaumio, 1 3anycTUTb CTapylo W HOBYK CUCTEMbl OAHO-
BPEMEHHO B TEYEHWE OFPaAHUYEHHOTO BpeMeHu, 4To6bl y6eauThes, YTO HoBas cucTeMa paboTaeT Kak v npeg-
nonaranock. npexge, 4em npPUMEHUTL ee MOJIHOCTbIO;

b) Npu peleHnn Bonpoca 06 OTKPLITMM HOBOro odhrca ANA NpefocTaB/ieHUs ycayr Ha HOBOM MecTe op-
raHm3auus MOXeT BblGpaTh AN NPUMEHEHWSI (hopMasibHble MeTOAbl MEHE)KMEHTA MPOEKTOB.

AHan3 KOHKPEeTHbIX cUTyauuii ans 6.3

KoHkpeTHas cutyauus 1

Heb6onbluan cTpontenibHas KoMnaHusa nonyyaeT NpocbOy OT KIMEeHTa 3aMeHUTb Matepuan, ucnonbaye-
MbI 415 OKOH.

KomnaHnsa aHanuanpyeT 3anpoc, NpoBepseT Hannyve matepuana, paccumTbiBaeT LeHy 1 nHgopmupyeT
noTpebutens o BO3IMOXHOI 3afepxXke NocTaBku NPoayKuun. [Lo/MKHO 6blTb PACCMOTPEHO BAUAHWE HA MNaH.

KoHkpeTHas cutyauusa 2 (ycnyru)

Ha 60nbluoii fopore 3aniaHMpoBaH OBLWNPHBIA PeMOHT. ABTOBYCHas KOMNAHWA NOHWMAET, YTO 3TO NO-
B/NAET Ha ee CNOCOBHOCTb BbINOMHUTL TPe60BaHNA NOTPebUTENs N HaJeXHoe NpeAocTaBNeHne ee 06bIYHbIX
ycnyr. Ytobbl cniaHmpoBaTb He06XoAMMble M3MeHeHusl, aBTobyCHas KOMNaHna paccmaTpuBaeT:

- M3MEHeHWe MapLipyTa, 4YTobbl 06bexaTb PEMOHTMPYEMbI/i yYacToK 6e3 M3NUWHUX OTKIOHEeHW! oT
06bI4YHOrO MapLupyTa:

- NepecMoTp pacnvcaHus, YTobbl yuecTb He06X0AMMOE AOMNOSHUTENIbHOE BPEMS;

- MOTPe6HOCTb B AONONHUTENbHBIX aBTO6YyCax A5 3TOro MaplupyTa Ha nepuog, peMoHTa;

- Ha3HayeHue KOHKPEeTHOro paboTHMKa ANA paboTsl € 3anpocamu 1 xanobamu no NoBoAy V3MEHEHWA.

7 CpepcTtBa obecneveHus

7.1 Pecypcbl

7.1.1 O6wme NONOXEHNA

OpraHusauus fo/xHa onpesenuTs U 06ecneynTb Hasmune pecypcoB, HEO6X0ANMBIX AN pa3paboTky,
BHEAPEHUS, NOAAEPXKAHNS 1 NMOCTOSIHHOTO Y/TyYLLIEHUSI CUCTEMbI MEHEKMEHTA KayecTBa.

OpraHu3auus Ao/mKHa paccMaTpuBaTh:

a) BO3MOXHOCTU 1 OTpaHUYEHWS], CBS3aHHbIE C CYLLECTBYHOLLMMU BHYTPEHHUMU pecypcamu;

b) TO. YTO HEOGXOAMMO NONYUYUTH OT BHELLHUX MOCTABLLMKOB.

[MCO 9001:2015]

PekomeHpgauun

CMbICN flaHHOro NyHKTa — o6ecneunTb, YTOObI opraHnsauus npegocTaensana pecypcbl, Heobxogumble
ANs pa3paboTkun, BHeAPEHUs, nojaepXaHnsa 1 MoCTOSHHOIO yNyylleHns CUCTEMbl MEHEXKMEHTA kayecTsa, a
Takxe 4718 ee pe3y/bTaTUBHOIO MYHKLMOHMPOBAHUSA.

Mpy onpegeneHun pecypcos, KOTOpble HEOOX0AMMO o6ecneunTb, opraHnsanmnsa O/MKHa yunTblBaTb Te-
KyLLiue BO3MOXHOCTU ee BHYTPEHHUX pecypcoB (Hanpumep, nepcoHars, BO3MOXHOCTU 060pyA0BaHNsA, 3HaHUSA
opraHusaummn) n nobble orpaHnyeHns (Hanprumep, 6IMKeT, KONNMYECTBO PECYPCOB, MiaHbl-rpadunkm).

Mpy onpefeneHnn pecypcoB opraHu3auns MOXeT pacCMOTpeTb aHanu3 3aTpaT B CPaBHEHWUU C BbIFO-
Aamy oT obecneyeHnsa Takux pecypcos, UCNOJb3ys NPU 3TOM PUCK-OPUEHTUPOBAHHOE Mbll/leHNe. PelueHne
[O/MKHO OblTb MPUHATO Ha OCHOBE MOTPEBHOCTM B pecypcax, BKIYas Te. KOTopble NOCTaBAATCA W3BHE,
N NOTpebHOCTM B AeicTBMAX ANsi obecnevyeHns BblaeneHust aTux pecypcos (cM. MICO 9001:2015. nmyHKTbI
7.1.1—7.1.6).
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7.1.2 Yenoseueckune pecypchl

OpraHu3aums Jo/xHa onpefennTb 1 06ecneynTb Haimume AO/KHOCTHBIX UL, HEeO6XOAUMBIX ANls pe-
3yNbTATVBHOIO BHEAPEHUSI CUCTEMBI MEHEKMEHTA KauecTBa U AN (pyHKLMOHUPOBaHUS Y YNIpaBNeHNs ee
npoleccami.

[MCO 9001:20151

PekomeHgauunu

CMbICN HacToAWero nyHkta — obecneynTb YBEPEHHOCTb B TOM. YTO OopraHusauus obnafgaet gocrta-
TOYHbIM KO/IMYECTBOM YESIOBEYECKMX PECYPCOB, HEOOGXOAMMBIX A1 PYHKLMOHMPOBAHUA U ynpaBneHus ee
npoueccamu, a TaKkke AN pesynbTaTUBHOIO BHEAPEHNS CUCTEMbI MEHEXKMEHTA kavyecTBa. BHUMaHue fonx-
HO 6bITb YAeneHo Tekylleil paboyeil Harpy3ke U KOMNETEHTHOCTWM COOTBETCTBYIOLMX WL, 41 BbIMNOSHEHUS
doyHKUMIA 1 poneli B cucTeEMe MeHef)XMeHTa kadyecTBa (Hanpumep, onepaLvoHHas AeATeNbHOCTb, ayauThl,
KOHTPO/b, UCMbITAHWS, paccnefoBaHne npeTeH3uii).

Mpy onpegeneHnn Heob6XOAMMbIX NUL, OpraHu3auns AO0/HKHA UCMO/b30BaTb PUCK-OPUEHTMPOBAHHOE
MbILL/IEHWE N paccMaTpuBaTb OTBETCTBEHHOCTb, 0653aHHOCTM U NOIHOMOYMSA, KOTopble 6bl 0603HAYEHbI
AN KOHKPETHBIX MPOLIeCCOoB.

OpraHu3auns MoXeT PelunTb HaHATb AONOSHUTENbHBIX PAOOTHUKOB WM MCMOMb30BaTh BHELUHEro no-
CTaBLYMKa. B 3TOM C/lyyae opraHu3auns fo/HKHA yuyuTblBaTb Takme pakTopbl, Kak NOTPe6HOCTb B AOMO/HU-
TeNbHOM 06y4eHun, paspaboTka cornalleHnin 06 ypoBHe 06CNYXUBaHUS WM NPOBeAeHVe ayaunToB NocTaB-
LMKOB yCNyr Ans obecneyeHns fOCTMKEHUS HEOOXOAMMbIX pe3ynibTaToB AeATenbHocTU. CrnedyeT B NOMHOM
Mepe yyecTb TpeboBaHus k komneteHTHOCTH (cMm. MICO 9001:2015, nyHKT 7.2).

Mpumep — Heb6onbloe NpeanpuATIMe, OKasbiBaloLWee ycayr no NpoBefeHnio NpasgHuUHbIX Meponpus-
TUiA. BBINTPAN0o KOHTPAKT Ha peann3aymnio 60bLIOr0 TEXHUYECKN CMIOXHOTO NPoeKTa.

OHO [JO/IXHO ONpefenuThb, XBaTUT /1N UMEIOLUXCA PA6OTHNKOB, YT 06bl CNPABUTbCA C TEXHUYECKUMN
BOMpOCaMu U peann3oBaThb MPOEKT BYCTAHOB/IEHHbIE CPOKM.

LONoNHNTeNbHO K TexHU4Yeckomy 1 obliemy nepcoHany, npeanpusTre pewaeT, noTpebyeTcsa nu emMy
6o/blue KOHTPOMEePOB U ayaUTOPOB AN 06ecneyeHus yBepeHHOCTH B TOM. YTO C06104al0Tcs NpoLecchl
CUCTEMbl MEHEAXMEHT A KauecTBa.

7.1.3 WHdpacTpykTypa

OpraHu3auusi Ao/KHa ONpefenuTb, co3aatb U NMOAAEPXMBATL MHPACTPYKTYPY, HEOBXoAuMy Afs
(hYHKLMOHMPOBAHNSA €€ NPOLIECCOB C LiE/bio AOCTMKEHNUSA COOTBETCTBUS NPOAYKLN W YCAYT.

MpumeyaHne — VHGPACTPYKTypa MOXET BK/IlOUATL B CEOS:

a) 3aHVs 1 CBSA3aHHbIE C HYMW UHXEHEPHBIE CETU 1 CUCTEMBI:

b) 060pyA0BaHYe, BK/IHOUAst TEXHUYECKVE 1 MPOrPaMMHbIE CPEACTBa;
C) TPaHCMopTHbIE PECYPChI;

d) VHChOpPMaLMOHHBIE 11 KOMMYHUKALWIOHHBIE TEXHOOTU.

[MCO 9001:20151

PekomeHpauunu

CMbIC/T HACTOALLEro MyHKTa — o6ecneynTb YBEPEHHOCTb B TOM. YTO opraHu3auus obnagaet 3paHus-
MW. COOPY>XEHUSAMU, UHXEHEPHbIMU CeTAMKU, 060pyA0BaHNEM U CnyX6aMun, He06X0AVMbIMU /1 NOCTOAHHOTO
obecneyeHns COOTBETCTBUA NPOAYKLMUM W YCNYT ee NoTpebuTensm.

LelicTBna «onpefennTb», «06ecneunTb» N «NOAAEPXUBATL» OTHOCATCS K TPeM pasHbiM BuAaM fes-
TeNbHOCTU. KOTOPble MOTYT ObiTb BbINO/HEHbI C MOMOLLbLI PA3/IMYHbLIX MPOLECCOB UK PYHKLUMWIA opraHu3a-
uvn. Hanpumep, Te. KTO OTBEYaloT 3a KOHKPETHbIA npouecc, MoryT onpeAesinTb KOHKpPeTHble TpeboBaHus K
MHCpacTpyKType, nmpouecc 3akynok obecneynt npuobpeTeHne M NocTaBKy 3TOW MHMPACTPYKTYpbl, noTpe-
byeTcs Takke [eATeNbHOCTb ANA ee nogaepxaHvs (Takas Kak TexobcnyxusaHune o60pyfoBaHus, BefeHue
X035/iCTBa, WUAN OBHOBNEHUS MHMOPMALMOHHBIX TEXHOOMMIA, nepuogumyeckne nNposepku MHdopmauum un
KOMMYHUKaLMOHHbIX CUCTEM, WU NEPUOAUYECKU KOHTPOMb 3faHWi, COOPYXEHWUW, UHXEHEpPHbIX ceTeli 1
o6opyaoBaHus).

WNHdpacTpykTypa MOXeT okasaTb KpUTUYEeCKoe B/MAHME Ha [OCTUXEeHVWe COOTBEeTCTBMSA NPOAYKLMN U
ycnyr. OpraHusauuu TpebyeTcs:
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a) onpegenvTb HEOBXOAUMYIO MHPPACTPYKTYPY A8 pe3ynbTaTUBHOIO OyHKLMOHMPOBaHNA ee npoLec-
COB W ANA OCTUXEHNA HaMeUYeHHbIX Pe3y/bTaTos;

b) AOCTaBUTb N NOAAEPXNBATL HEOOXOAUMYIO MHDPACTPYKTYPY.

Mpu onpefeneHnn HeobxoAnMO MHPPACTPYKTYPbl OpPraHn3aumsa fo/HKHA YUUTbIBATL Kakme 34aHns, co-
OPYXEHWS. MHXEHepHble ceTn, obopyaoBaHve, nporpaMmHoe obecneyeHve, cepBrCbl U(MIN) TPAHCMOPTHbIE
cpefcTBa U T. A. Heob6Xxo4uMbl AN obecneyveHnss COOTBETCTBUA NPOAYKUMKU U ycnyr. MoTpe6bHoCTW nHgpa-
CTPYKTYpbl MOTYT 3aBUCETb OT BUAOB NPOAYKLMWU W yCNyr, NpefocTaBnsemMblx opraHusauveir. Ans Tpaguuu-
OHHbIX NPOWN3BOACTBEHHBLIX Y COOPOUHBLIX MPOLECCOB MHPPACTPYKTypa MOXeT BKAuaTb B cebs 34aHns, co-
OPYXEHUS U UHXEHEePHble CeTN ANA NPOU3BOACTBA, YNAKOBKW, [OCTaBKV, TPAHCNOPTUPOBKM, a Takke CUCTEMbI
NHOPMaLMOHHO-KOMMYHWKALMOHHbIX TEXHONOTUIA.

WNHchpacTpykTypa opraHusauuii, npefocTaBnsaoWwmx ycnyru, MoxXeT BkIlo4aTb B ceba MHopMaLmnoH-
Hble cucTembl Uan paboyee NPOCTPAHCTBO; 3TO OTHOCUTCS, HAaNpuUMep, K NPefoCcTaBNeHNio MeANLMHCKUX Unn
KOHCY/IbTALMOHHBIX YCNYT, UM UHTEPHET-CUCTEMAM A/151 OHNaliH NOKYNoK UM 6aHKOBCKMUX onepauuii, 1 K Kop-
nopaTvBHbIM odincam.

[pyrve npumepbl MHPPaACTPYKTYpPbI BKKOYAKOT B CEOS:

- 3aWuTHoe obopyaoBaHMe AnA NpefoTBpalLeHnNs 3arps3HeHUn B KOMNaHUW NO PO3/MBY XUAKOCTU B
BYTbINKK;

- Hagnexalyee KOHAMLMOHMPOBaHNe BO3dyxa 1 ybopka KOMHAT B rocnutane;

- MHCHOPMALMOHHO-KOMMYHWKALMOHHbIE TEXHONOTNY AN1S 06paboTKM onepawuuii ¢ KpeaAMTHLIMU KapTamu
noTpebutenamu;

- pecypchbl AN perynvpoBaHnsa ypoBHS LWyMa Ha 3aBofe, YTo6bl onepaTtopbl MOMN CAbIWaTh 3BYKU Bbl-
MOJIHAEMOro npoLecca /19 ero MOHUTOPUHra.

Mpumep 1— KOBeNUPHbIA Maras3uH Ao/HKeH NpefycMoTpeTh He TO/IbKO MarasuH cam no ce6e (aucnnen,
npuaasku, annapaTbl 4151 Pa60Thbl C KPeAUTHbIMU KApTamu), HO Takxe 1 0Cobble HYX/bl, Takue Kak pasnuy-
Hble BUAbI OCBeLLEeHUst 4151 IKCNepTU3bl UK MOoKa3a AparoLeHHbIX KaMHed.

Mpuvmep 2 — ABTO6YCHasi KOMNaHWsa AOMKHA NPeayCMOTPeThb TEXHON0r MU A5 CO06LLEHUS U3MEeHeHW
B pacrnucaHvn Ao noTpebuTesnel (Hanpumep, caii ™ B ceTun VIHTepHeT UAM COOBLIEHUS], MOCbINIAEMble HA MO-
6unbHble TenedoHbl NOTpPebuTeNel No 3anpocy), a Takke U camMmy aBTOBYCbl, rapax A/si UX pa3meLLeHnus u
o6opygoBaHue ANs 3anpasKu.

7.1.4 Cpepa gna yHKULMOHUPOBAHUSA MPOLECCOB

OpraHusaums Ao/mkHa onNpefenTb, Co34aTth M NOAAEPXNBaTb Cpedy, Heo6XoanMyto A4S PYHKLUOHM-
poBaHMsi ee NPOLLeCCOB U [OCTUXEHMUS COOTBETCTBUS TPEGOBAHMSAM K NPOAYKLMN 1 yCyram.

MpumevyaHne — lMoaxoasLlas cpefa MOXET MNPeACTaB/ATL COO0I COYETaHNE YETOBEUYECKUX M (OM3UUECKMX
(haKTOpOB, TaKMX Kak:

a) coumnanbHble (Hanpumep, OTCYTCTBUE AUCKPYMMHALMM, CMOKOCTBUE, GECKOHGI/TKTHOCTD);

b) Ncuxonormyeckme (Hanpyumep, CHKEHWE YPOBHS CTpecca, NpodiniakTuka SMOLIMOHa/IbHOO BbIrOpaHuWs, 3Mo-
LMoHasbHasA 3almTa);

C) dmanyeckyie (Hanprmep, TeMnepaTypa, TeNI0BOI NOTOK, B/TaXHOCTb, OCBELLEHME, ABUKEHME BO3AYyXa, TreHa,
LLYM).

371 hakTopbl MOMYT CYLLECTBEHHO pas/inyaTbCs B 3aBUCUMOCTY OT NOCTaBSiEMbIX NPOAYKLIAN N YCIYT.

[MCO 9001:2015]

PexomeHpauun

CMbIC/T HACTOALEro NMyHKTa — o6ecneynTb YBEPEHHOCTb B TOM. YTO OpraHusauyus onpegensiet n oée-
creynBaeT Heo6XoAuMyto cpefly A8 (YHKLUOHUPOBAaHNUA ee NPOoLLeccoB, YTOObI CNOoCO6CTBOBATL MPOU3BOL-
CTBY COOTBETCTBYIOLLEN NPOAYKLUM N NPefoCTaB/eHNI0 COOTBETCTBYOLLMX YCIYT.

Mpwv onpeaenexnuy cpebl 415 PYHKLMOHNPOBAHUS NPOLLECCOB BXOAHbIE faHHble OT 3aMHTEPECOBaHHbIX
CTOPOH [O/MKHbI paccmaTpuBaTbCs Kak HeobxoaumMmble. Hanpumep, KOHTPOMUpYOLUe opraHbl MOryT yCTaHo-
BUTb KOHKpEeTHble TpeboBaHWs OTHOCUTEsIbHO YMCTOThbI pabouyeil okpyxalLlleli cpefbl ANA UCKIYEeHUs 3a-
rPA3HEeHus.

TpeboBaHMA K npoueccam cpefbl MOTYT CU/IbHO OT/IMYATLCA B 3aBUCHMOCTM OT BuAa MPOM3BOAUMOIA
NpoAyKUMM 1 NpefocTaB/iseMblX yciyr. B HEKOTOPbIX Cydasx npouecchl cpefbl OyayT BKIOYATb TOMIbKO hu-
314eckno hakTopsbl, Takme kak Temnepartypa, OCBelleHune, rTMrveHa, ABxeHne Bosgyxa, Wwym v T. 4. Mpu gpy-
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rmx o6¢cTosATeNbCTBAxX huanyeckme hakTopbl, TakMe Kak YuCcToTa, MOryT 6biTb KpUTUYECKUMUN dhakTopamu, Ha-
npumep. Npy NPOU3BOACTBE KOMMbIOTEPHBIX YMMOB, r4e TPeOYTCSA YACTbIE NOMELLEHNS.

B HekoTopbIX cnyyasx yenoseyeckme pakTopbl MOryT 6biTb KPUTUYHBIMU ANSA MPOLEecca: No3TOMYy OHM
[OMXKHbI yYnTbIBaTLCA NpY onpeAeneHnn cpedbl 415 (MYHKUMOHMPOBAHUA MPOLLECCOB, Hanpumep, nocpeg-
CTBOM MCK/TOYEHUS BbICOKOI 3arpy)X€HHOCTU 1 CTpeccoB (418 npefoTBpaLleHns NoTeHUManbHbIX OWNGOK,
BbIFOPaHWI UK «NpeccoBaHnsa») Ana paboTHUKOB, a Takke NocpecTBOM NpeAocTaBieHns nHdopmaunm (Ha-
npuMep. 0 BPEMEHU OXMAAHUS HA 06CNYXMBaHVe TeppuTopuii) Ansa noTpeduTeneii.

Takke A0/KHbI 6biTb PACCMOTPEHbI Apyrne akTopbl, Takve Kak coumnasnbHbie 1 NCUXosornyeckme Bo-
npockl. Hanpumep: yenoseyeckne hakTopbl, TakMe Kak MOOLpeHne COo3[aHuna no3HasaTesbHOW cpefbl AN
[OLWKO/bHBIX YUYpPEXAEeHWiA; okasaHne NocpefHUYecknx ycnyr B noaxofsiiein cpege, U4Tobbl U3bexartb KOH-
hIMKTOB; NpefocTaB/eHne AOCTATOYHOIO KONMYeCcTBa BPEMEHW OTAbIXa 4719 NpefoTBpaLLeHNs HeCHacTHbIX
cryyaeB, Hanpumep, orpaHnyeHve NIeTHbIX YacoB A/18 MUI0TOB WKW OrpaHUYeHne BPeMeHW BOXAEHUS AnA
TeX. KTO 3aHMmaeTcs obecneyeHnem rpy3oBbIX U pacnpegenutenbHbiX cyxo6.

3pecb He nogpasymMeBaeTcs, YTO OpraHu3aLums Ao/HKHA BHeAPUTb DOpMasibHY0 3KOOTMYeCKy cucTe-
My MeHEe[KMEeHTa Win cucTemy MeHegkmeHTa 6e30nNacHOCTU TpyAa M OXpaHbl 3[0p0BbSA A1 COOTBETCTBUA
TpeboBaHuam MCO 9001:2015 (nyHKT 7.1.4), A0 TEX NOP. NOKa 37O He noTpebyeTcs.

Mocne Toro, Kak cpega ANs PyHKLMOHMPOBAHMS NPOLLECCOB OnpefeneHa, oHa fO/HKHa COOTBETCTBYHO-
MM 06pa3oM NoAfepXMBaTbCs U yNpaBnaTbCsa No Mepe HeobXoanMoCTy.

Mpumep — TpaHcNoOpTHOe NpeAnpuUATUe JO/KHO Nepese3 T 3aMOPOXeHHble NPOAYKT bl U3 O4HOr0 Me-
cTa B gpyroe. 3To TpebyeT 36 4acoB Npu NpMemsIeMOli CKOPOCT .

MpeanpuaTure f0MNXKHO o6ecneynTb AOCTaBKYy NPOAYKTOB B CPOK COXPAHEHHbIMWU NPU YCTaHOB/IEHHON
TemnepaType. YT 06bl 6bITb yBEPEHHbIM B BbINOMIHEHNW, NPeANPUATE JO/HKHO yYeCcTb YesloBeYeckme n gpy-
rme pakTopbl.

Ansa 6e3onacHocTu paboThbl BOAUT /s NPeAnpusaT e JO/HKHO YCTaHOBUTb 06593aTe/ibHble OCTaHOBKM
ONA 0T blXa KaX/ble YeThbIpe Yaca, YTO perncTpupyeTcsa CNy THUKOBO HABUTaLMOHHO cucTemol, ¢ husn-
YeCKOW NpoBepKOoli COCTOSAHUA BOAUTENA U ero CNoco6HOCTM NpoAo/HkaThb Noe3fgky kaxable 12 vacos. Ans
coxpaHeHMA NPoAYKT 0B NpeAnpuaTue TpebyeT, 4T06bl BOAUTENbL OTC/exXnsan n 3anucbisan TemnepaTypy
XPpaHeHVs Ha KaX O OCTaHOBKe 1 perucTpupoBas 3/1eKTPOHHO 41 MPOBEPKMU.

7.1.5 Pecypcbl 419 MOHUTOPUHIA U U3MEPEHUS
7.1.5.1 O6uwwe TpeboBaHNs

OpraHusauus fomkHa onpegennTs U NpefocTaBnTb Pecypebl, Heo6XxoanMble ANA o6ecneyeHns nMeto-
LLMX 3aKOHHYIO CUMY U HAafeXHbIX pe3ynbTaTtoB B TEX CyYasX, KOrga MOHUTOPUHT WAV U3MEPEHUS NCNOSb-
3yl0TCA 419 NOATBEPXAEHNSA COOTBETCTBUA NPOAYKLMN 1 yCNyr TpeboBaHUAM.

OpraHusauusa fomkHa obecneuntb, 4TOObI NPeAoCTaB/IeHHbIE PeCYPChbl:

a) 6b1M NPUroAHLIMW ANA KOHKPETHOTO Tuna npesnpuHUMaeMblX AeACTBMIA N0 MOHUTOPUHTY U U3Me-
peHunio;

b) NOAAEPXUBANINCH B LIENIAX COXPAHEHNUA UX NPUTOAHOCTU AN NPefyCMOTPEHHbIX Lenei.

OpraHusaunsa fo/mKHa perncTpupoBaTh M COXpaHATb COOTBETCTBYIOLLYIO JOKYMEHTUPOBaHHY0 UHAOP-
MaLmio Kak CBMAETENbCTBO NPUrOAHOCTM PECYPCOB A1 MOHUTOPUHIA U U3MEPEHUS.

[MCO 9001:2015]

PekomeHpauun

CMbICN HACTOSILLEro MyHKTa — rapaHTUpoOBaTb YBEPEHHOCTb B TOM. YTO OpraHu3auus onpegenser u
obecneymBaeT COOTBETCTBYIOLLME PECYPChl A1 NOSTYYEHUS [OCTOBEPHbIX U HAAEXHbIX Pe3y/ibTatoB MOHUTO-
pUHra 1 n3MepeHnst Npu NPoBeAEeHNM OLLEHKN COOTBETCTBUS NPOAYKLMN 1 YCNYT OpraHn3aumm.

Pecypcebl, Heo6xoaUMbIe /11 MOHUTOPUHTA Y U3MEPEHUS, CU/TbHO pa3InyatTCcs B 3aBUCUMOCTM OT Buaa
Npou3BOAMNMOl OpraHusaumeil NpoayKuMn 1 NpeaocTaBaseMblX YCayr, a Takke npoueccoB, paspaboTaHHbIX
ONS CUCTeMbl MEHe)KMEHTa KayecTBa.

B HEKOTOpbIX Cnyvasx NPOCTON NPOBEPKN UM MOHUTOPUWHra 6yaeT 4OCTaTOYHO A1 OnpefesieHns cTa-
Tyca. B apyrux cnyyasx 6ygeTt Heo6xoAMMo n3MepeHue, 1 3TO MOXeT noTpeboBaTb N3MepPUTEIbHOTO 060py-
[0BaHUSA. KOTOPOEe A0/KHO BbITb OTKAIMG6POBaAHO U(M/IM) NOBEPEHO.

MOHUTOPUHT NpeanonaraeT HabMAEHNSA, KOHTPOb 1 NMPOBEPKN A/ ONpefesieHnss KOIMYEeCTBEHHOIO
n(Mnun) KavyecTBEHHOrO COCTOSHWA OENCTBUSA, npouecca, NpoAaykTa uan ycrayrn. 3To MoXeT 6biTb: mpoctas
npoBepka, YTo6bl yb6eanTbCA B NPaBU/IbHOM KOMIMYECTBE WM BbINOMHEHWUN 3akKa3a; U3MepuTeNbHbI nprbop,
4YTOObI MOKa3aTb BEPHOCTb Yero-Nnbo; NpocnyLivBaHue pasroBopoB Mexay noTpebutenem u LLeHTpom obpa-
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60TKM 3BOHKOE («Balll 3BOHOK MOXET KOHTPOIMPOBATLCA C Lie/lbio 06ecneyeHns kavyecTsa») Uiy BONpockl BO
BpeEMS NpefocTaBneHus yCcryru, Hanpumep, opuumnaHT cnpawmBaeT y KAMeHTa, NoHpasuiach 1 eMy efa u
obcnyxunsaHue.

I3mMepeHne OTHOCUTCS K OnpeaesieHnio KoM4ecTBa, Be/IMUNHBI UK pasMepa 3a CYeT MCNOoJ/b30BaHUsA
COOTBETCTBYIOLLMX U3MEPUTENbHBIX CPEACTB. DTO MOXET BK/IoUaTb B cebsa Ncnonb3oBaHne 0TkannbpoBaHHO-
ro ¥ NOBEpPEHHOro 060py0BaHUs, NPOC/EXNBAEMOro A0 HALMOHANBHOIO UK MeXAyHapo4HOro atanoHa. [ns
yCnyr 3To MOXeT BK/o4aTb B ce65 NCNO/b30BaHNe U3BECTHOW U NPOBEPEHHOV MOAENMN, HanpuMep, MoAenu
coLManbHOro 06CNYXMBaHUS.

OpraHu3auum Heob6Xxo4uMo paccMaTpuBaTh, HACKOIbKO KPUTUYHBI MOHUTOPUHT U ©3MEpeHne npu onpe-
AeneHnn CooTBETCTBUS ee NPOAYKLUN U YCAyT.

Mpu onpefeneHny KPUTUYHOCTU MOHUTOPUHIA U N3MEPEHNA B 06ecneyeHnn 4OCTOBEPHbIX Pe3ynbTaTtoB
opraHv3auus 4o/HKHa YCTaHOBUTb, YTO He06X0AMMO NOABEPTrHYTb MOHUTOPUHTY U{UN) N3MEPEHNIO A1 CBOUX
npoueccos, NpoayKunu 1 ycnyr. OpraHmsauus 3aTeM Ao/HKHa onpegenunTb pecypcbl, HEOOX0ANMbIE 4151 MOHU-
TOPUHra 1 n3mepeHusi, obecneyeHns nx NPUrogHOCTY AN NPYMEHEHUS.

[na pemoHcTpaummn agekBaTHOCTY BbIOpaHHbIX PECYPCOB /19 MOHUTOPUHTA Y M3MEPEHUSA LieNn UX npu-
MeHeHWs Ao/kHa 6bITb AOCTYNHA AOKYMEHTUpOoBaHHasA uHcopmMauus. OHa MOXeT BKktouaTb B cebs rpaduiku,
NOSACHAIOLLME KaK YacTo HYXHbl MPOBEPKN ANA obecrneyeHns AOCTOBEPHbIX pPe3ynbTaTtoB, WM UHGOPMaLMIO,
[EeMOHCTPUPYIOLLYI0 NPOCNEXMBAEMOCTb [0 HaLWOHA/IbHbIX 3TA/IOHOB MW MHO6bLIX APYTUX NPYMEHUMbIX OC-
HOBaHMWIA.

B HeKoTOopbIX Cyyasx MoXeT TpeboBaTbCs IKCNepT ANA NPOBEAEHNS OLeHKV TOro, NpaBWbHO Nn npe-
[OCTaBNAITCA NPOAYKUMA U YCNYru, Hanpumep, Wwed-nosap B pecTopaHe, coumasbHbI paboTHWUK /151 OLEHKM
YC/I0BUWIA B NPUEMHBIX CEMbAX WU MEAULMHCKUI paBOTHUK B NPeA0CTaBNEHUN MEAULMHCKNX YCnyr. B HekoTo-
pbIX cnyyasx Heob6xoanmMo paspaboTaTb MHCTPYMEHT AN UCMO/b30BaHNA Npy NOATBEPXAEHUN TOrO, Y4TO Tpe-
60BaHNe yA0B/ETBOPEHO, TaKOM Kak PEATUHT ycneBaeMoCTy Uan KnaccumkaunoHHasa cxema, UCnosib3yemMble
AN paHXupoBaHus 3K3aMeHa.

Mpumep — MocTaBL MK 06pasoBaTe/bHbIX YCNYT yCcTpanBaeT 3Kk3aMeHbl ANA NOATBEPXAEHNA KBaIu-
hrKauumn 1 BbicTaBAsse T OLEHKN.

3K3aMeHbl MPOBOAATCHA B pasHbiX MecTaxX U B KaXAOM MecTe pe3y/bTaTbl OLEHUBAOTCHA B COOT-
BETCTBMUN CO CXeMaMW BbICTaB/IeHUA OLEHOK, pa3paboTaHHbIMW NOCTAaBLUKOM. [JNs NpOBepkM TOro, 4To
pasfinyHble 3K3aMeHaTOpbl BbICTAaB/SAT OLEHKM B COOTBETCTBUN CO CTaHAap THbIMU cxeMamu, BblGOpKa
3K3aMeHaLNOHHbIX INCT OB C BbICLUMMU M HA3LWIUMW OLLeHKaM C KaXA0ro MecTa NpoBeAeHus aK3ameHa noasep-
raeTcs opraHvsauuneil LeH Tpanin3oBaHHO’ NepeoLeHke U OLLeHKN YT OUYHAK T CA, ec/n nx pazépoc npesbilaeT
yCTaHOB/EHHbIV npeaen.

3K3aMeHaLOHHble BOMPOCHI, CXeMbl BbICTaBNEHUSA OLLEHOK, BblGOpKa 3K3aMeHaLMOHHbIX INCTOB U faH-
Hble 06 3K3ameHaT opax COXpPaHA TCA NOCTaBLIMKOM 06pa3oBaTesbHbIX YCNYT Kak JOKYMEHTUpOBaHHasA UH-
copmaums.

3K3aMeHbl eXXerofHo yTOYHAI T CSA, Takxe Kak U CXeMbl BbICTaB/IeHNA OLEHOK, YT 06bl 06ecneynTb Npu-
rofiHoCTb BOMPOCOB A/151 OLLeHKN KaHANAAa T OB.

7.1.5.2 TIpocnexunBaeMocTb U3MepeHns

B Tex cnyuasix, korga npocrexuBaeMocTb U3MepeHus saBnsieTcss Tpe6oBaHNeM UK paccMaTpuBaeTcst
opraHusalyeli B KauecTBe BaXHOr0 3fieMeHTa A1 06ecneyeHnsi yBEpPEHHOCTU B MPABOMOYHOCTY pe3y/ib-
TaToB U3MEpeHUsl, n3MepuTesibHoe 060py0BaHNE [O/IKHO BbITh:

a) oTka/sIM6poOBaHO M(UNK) NOBEPEHO Yepes YCTAaHOBJ/IEHHbIE Mepuoasl UK nepes ero NpUMeHeHuem
Mo 3TasloHaM, MepejanlyMM pasMepbl eAyHUL B CPABHEHUM C MeXAYHAapPOAHbIMW MWW HaLMOHAIbHBIMU
aTasioHamu. Mpn OTCYTCTBUM Taknx 3Ta/IOHOB 6a3a, ucnosibayemas ANs KaiMGpPoBKM UK NMOBEPKU, [O/KHA
6bITb 3apErncTpUpoOBaHa N COXpaHeHa B KaYecTBe A0KYMEHTUPOBaHHOW NHGopMaLum:

b) MOEHTUNLMPOBAHO B Le/ISIX YCTAHOBMIEHNS UX CTaTyca;

C) 3alYULLEHO OT PerysiMpoBOK, NOBPEXAEHUS 1 YXYALIEHUS COCTOSIHWS, KOTOopble caenanm 6bl Hepeii-
CTBUTE/IbHLIMU CTATYC KaIMGPOBKY U Nocnefyolime pesybTaTbl U3MepeHuit.

OpraHu3aumsi Jo/MKHA onpeAeuTb NPaBOMOYHOCTb NPeAbIAYLLVX Pe3y/ibTaToB U3MEPEHUSI B TEX Cy-
yasix. Korga 6bl/10 0GHAPYXEHO, YTO M3MEepPUTE/LHOM 060pyL0BaHME HEMPUTOAHO AN1S NPUMEHEHUS Mo ero
NPsAMOMY Ha3HAYEHWUIO U NPYU HEOGXOAMMOCTN NPeAnpPUHSATL COOTBETCTBYIOLLEE AelicTBue.

[MCO 9001:2015]
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PekomeHpauun

CMbICN HacTosLWero nyHkTa — obecneynTb YBEPEHHOCTb B TOM. YTO OpraHu3auums obecneumsaeT npo-
CNnexvBaeMoCTb U3MepeHus, Korga aTo ABnsieTcA TpeboBaHMeM UM Korga opraHusaums onpegensiet aTo Kak
Heo6xo4MMOCTb A5 CO34aHNs YBEPEHHOCTN B [JOCTOBEPHOCTU Pe3yNbTaToB U3MEPEHUS.

Ecnun nsameputensHoe o6opyaoBaHue MCMoMb3yeTcs ANS NPOBEPKU COOTBETCTBUA TpeboBaHUAM 1 obe-
crnevyeHVs yBepeHHOCTU B [JOCTOBEPHOCTUN pPe3y/bTaToB U3MepPeHus, opraHn3auns fo/HKHa paccMoTpeTb, Kak
n3meputensHoe obopygosaHme nosepsieTcs U(Uan) kanmbpyeTcs, ynpaBaseTcs, XpaHUTCs, Mcnonb3yeTcs u
nogaepxuBaeTcs.

Cratyc kannbpoBK1'NOBEPKN AO/MKEH ObiTb MAEHTUDUUMPOBAH (Hanpyumep, 6bl10 NN N3MepUTeNbHOe
060py0BaHNS O0TKaNMO6POBaHO/MOBEPEHO, W eC/in Aa. TO B KAKOM 06BbEME U 0 KAKOr0 MOMEHTa OHO MOXeT
OblTb MCMOMBb30BaHO). ATa MAEHTUMKALNA MOXET ObiTb ykazaHa Ha camoM U3MepuUTeNlbHOM 060py0BaHuUN,
Ha ynakoBke Wn C MOMOLLbIO APYrMX afMUHUCTPATUBHBIX CPEACTB, TaknuX Kak MCMO/b30BaHNE YHUKasIbHbIX
NAEHTUMKATOPOB A58 060PYA0BaHNA, KOTOpbIE MOryT 6biTb COMOCTaB/EHbI C 6a30i AaHHbIX. 3MepuTenb-
Hoe obopyaoBaHve C perynvpyemMbiMu XapaKTepucTukamu A5 KaMbpoBK/A AO/MKHO ObiTh 3alULEeHo AnA
npefoTBpalLeHnsa Cny4vyaiHoro U3MeHeHUs1 B ctatyce kannbpoBku. OTO MOXeT 6biTb CAEeaHo NyTem 3akpe-
NAEHWSA WU NOKPLITUA CEKLUM PEryIMpoBK/ A5 NPeAoTBpaLLeHNs NOBPeXAeHNS nasbuamy Uan NHCTPYMEH-
Tamm.

B cuTyaumsax, korga Ha ctatyc kannbpoBku MOXeT ObITb OKa3aHO BAMAHUE M3-3a BUGpauun win yaapa,
060pyA0BaHne AOMKHO ObiTh 3aLMLLEHO C NOMOLLbI METOA0B, TaKUX Kak MHAMBUAYaANbHbIA yTAap unm yna-
KOBKa.

Cuctembl U3MEpPeHUs MOryT Takke BKI4YaTb B Ce6s KOMOMHAUMIO NPOrpamMMHOro obecneyeHns wnm
[PYrux yCTPOICTB, Taknx Kak TOMIMBHbIE HACOCHI WM CUTHAsbI 4151 KOHTPONA NapamMeTpoB npolecca. B aTux
Cryyanx opraHv3aums AOo/KHa paccMOTpeTb, ABMAATCSA N UCNOMb3yeMble CpeAcTBa NOAXOAAWMMN AN Le-
NIeBOro NPUMEHEHNS MO BCEN CMCTEME U3MEPEHNUS.

YctaHoBneHne rpathnkos KasiMbpoBKM 1 MPOBEPOK TEXHUYECKOTO COCTOSAHUA N3MEPUTENTBHOTO 060pyA0-
BaHWA [O/HKHO OCYLLECTBNATLCA C YYETOM pUCKa U KPUTUYHOCTU M3MEPEHWs B OnpejAeneHnun CooTBETCTBUA
NPOAYKUMN 1 YCAyr.

Ecnv usmeputenbHoe o60pyaoBaHne OKaXeTCs HEMPUIOAHbIM A1 UCMONb30BaHWA N0 Ha3HayYeHuo, To
noTeHunanbHble BO34eNCTBUSA Ha COOTBETCTBME TPE6GOBAHNAM K U3MEPEHWI0 A0/MKHbI OblTb YYTEHbl U HEO6-
X0AuMble AeicTBUA NpefnpuHAThI. [eicTBua MOryT BkoYaTb B cebs npoBepky obpasua noBpexaeHHOro
npoaykTa Ans onpefesnieHns Toro, COOTBETCTBYET /I OH KPUTEPUSAM NPUEMKN.

PesynbTatbl aHann3a MOryT nokasaTb, YTO HMUKakuX AelCTBUI He TpebyeTca uan. HaobopoT, YTo ycnyra
Jo/mkHa 6bITb OkasaHa CHOBa, NPOAYKUMA Ha cknage Ao/mkHa ObiTb nccnefoBaHa, WK TO, YTO COOTBETCTBY-
foLmne noTpeduTenu AoMKHblI 6biTb NPOUHGOPMUPOBAHbI, UK YTO TpebyeTcsa 0T3bIB NPOAYKLMUN. YPOBEHb He-
06X04MMbIX AeNCTBUIA 3aBUCUT OT BO3MOXHOIO pucka A1 COOTBETCTBUA NPOAYKLMM 1 YCAyT.

Mpumep 1— Hebonblloe npeagnpusaTure npojaeT, ycTaHaBinBaeT M 06CnyxusaeT AaTuuKu ¢ Tpebye-
MO TOYHOCTbIO U3MepeHuin go 0,001 B. MoTpebuTens TpebyeT, YTOGbLI A/ BCEX UCMOMb3YEMbIX UHCTPY-
MeHTOB 6bIN NpeJoCcTaB/ieHbl CeEpTUPUKAT bl MOBEPKU.

MpeanpuaTune o6bIYHO NOBepseT CBOe 060pyAoOBaHue y npoBaifepa, akkpean TOBaHHOI0 Ha COOTBEeT-
cTBue MCO/M3K 17025 gna cooTBeTCTBYyLUelh o6nacTu. 3To obecrneymBaeT BbiNOJSIHEHWE TpeboBaHUA
npocnexveaeMocTU N3MepPeHuii.

Ecnn pgeiicTByloWwmnii Nnposaigep No KakMM-TO MPUYNHAM HE CMOXeT MOBepPATb UHCTPYMeHTbI, Npea-
npusTue JO/MKHO B6yfeT MCNofib3oBaTb flabopaTopuio, KOTopas He akkpeaMToBaHa Ha COOTBeTCTBUE
cTaHgapTy. Ecnu aTo npousoiigeT, noTpebyeTca Takke COXpPaHATb AOKYMEHTUPOBaHHYO WHOpmaLmnio
06 o6opyAoOBaHUN U U3MEPUTeENbHbIX CTaHjapTax, MCNosib3yeMblX a6opaTopueli, 4T0o6bl NokasaThb, YTO
Lenoyka npocnexnsBaemMocTn A0 APYTUX NPUeMIEMbIX U3MEPUTEeNbHbIX CTaH4apTOB He NpepBasnach.

KoHKypupytoLee npeanpusaTue nosepsieT CBOe paboyee obopygoBaHue B cooTBeTCcTBUU C [10]. 3TO
Takxe obecneyvBaeT BbINO/IHEHE TPeboBaHNA O NPOC/IEXNBAEMOCTU N3MEPEHUA.

MpumMep 2 — MeCTHbIN NPOAYKTOBbI MarasvH NnpoaaeT OBOLWM U (DPYKTbl HA pa3BeC U UCNONb3yeT
ABOe BecoB. HauuoHanbHble npaBuia TPebylT, YTO06bl U3MepeHUsl 6biM HaAeXHbIMU U UMENN 3aKOHHYH
cuny. Ana Toro, YTo6bl COOTBETCTBOBATL NpaBu/iam, BECbl PETY/ISSIPHO NPOBEPSIIOTCA HA TOYHOCTb C UC-
nofb30BaHNEM 3TasfloHOB Beca, NpefoCcTaB/sieMbIX accolmnaleil MecTHOro 61M3Heca, KOTOpble NPOBepPsIOT -
CSl Ha TOYHOCTb B COOTBETCTBUN C HALMOHA/IbHBIMU CTaHAapTaMu.

MarasuH nomelaeT faHHble O MPoOBepke B HOyT6yKe, BKIOYass UH(OPMALMIO O MecTe, rae npoeepka
npoxoauna, Kakme BeCbl MPOBEPSAIUCH, U KaKMe 3T anoHbl 661U NCNOMb30BaHbI AN NPOBEPKMY.
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7.1.6 3HaHua opraHusauunmn

OpraHusauus fo/mxkHa onpefennTb 3HaHUs, HeobxoauMble AN PYHKLUOHMPOBAHUSA ee NpoLeccoB U
015 LOCTUXKEHNS COOTBETCTBUS NPOAYKLUN U YCNYT.

3HaHUA O/MKHBI NOAAEPXKMBATLCA U ObITb AOCTYNHLIMU B HEOOXOANMOM 06BbEME.

Mpy paccMOTPEHUU U3MEHSIOLLUXCA HYX[J U TEHAEHLMIA opraHu3aums LO/HKHA OLEeHMBaTb TeKyLLWii
YPOBEHb 3HaHWl 1 onpeaensTb, kKakum 06pa3oM NoAyuYnTb Uiy obecneymTb AOCTYN K AONOSHUTENbHbIM
3HAHUSIM N MX HEOBXOAUMbIM OBHOBAEHUAM.

MpumevaHuns
1 3HaHuA opraHusaun — 3TO 3HaHWA, creumdunyHble A1 OpraHu3aumm; 3HaHus, NoslyYeHHble B OCHOBHOM
13 OnbITa. 3HaHNA — 3TO MHChOPMAaLIMA, KOTOpasi UCMOMb3yeTCA U KOTOpOii OBMEHMBAIOTCA ANS AOCTUKEHWS Lienei
opraHv3aumy.
2 OCHOBOI 3HaHWIA OpraH13aLyn MoryT BbITb:
a) BHYTPEHHVE UCTOYHWKM (HanpuMep, UHTeNNeKTyaslbHasi COBCTBEHHOCTb; 3HaHUS, NO/TyYEHHbIE W3 OMbITa; Bbl-
BOZbl, U3B/IEYEHHbIE V3 HEeYAauHbIX WM YCTEelHbIX MPOEKTOB; CO0p 1 OOMEH HeLOKyMEHTUPOBAHHBIMUA 3HAHUAMM 1
ONbITOM; pe3y/bTaTbl yyuLleHWA NPOLECCOB, NPOAYKLAN 1 YCIyr);
b) BHELLIHME UCTOUHVKW (HanpuMep, CTaHAapTbl, Hay4HOe COOBLLECTBO, KOH(hePEHLIMM, CEMUHaPBI, 3HaHWA, Mo-
Ny4YeHHble OT NOTPe6UTENEN 1 BHELLHUX NOCTaBLLVKOB).

[MCO 9001:2015]

PekomeHpauun

CMbICN 3TOTO NyHKTa — MNoAfepXaHue 3HaHWi, onpegeneHHbIX opraHn3aumneil kak Heob6xoAnMbIX Ans
hYHKLMOHMPOBAaHNSA ee NPOLECCOB U ANS AOCTMXEHNS COOTBETCTBMSA NPOAYKLMU U YCIyT, a Takxe cogeincTamne
nNpUoGpeTEHN0 HEOBXOAUMBIX 3HAHWI C YH4ETOM MEHSIOLLMXCA NOTPpe6HOCTEl N TeHAEHLNIA.

3HaHVA opraHn3aL My — 3TO KOHKPETHbIE 3HaHUS OpraHu3aLumn, NoyyYeHHble B pe3ysibTate COBMECTHOIO
onbITa Wi MHAVBUAYANBHOTO OMbITa OTAE/MbHbIX ANL. STV 3HAHUSA UCMOMb3YKTCHA UM MOTYT 6bITb UCMOMbL30-
BaHbl 415 AOCTMXEHUS Leneli B 061acTh KayecTBa opraHu3aLmy uin ee HaMeyeHHbIX Pe3ynbTaToB.

OpraHusauus fo/HKHa paccMOTpeTb Cnocobbl onpefesieHns U MeHeMKMeHTa ee 3HaHui, Tpebyembix
AN YyAOBNETBOPEHUS HacToAWMX M Byaywmx noTpe6HocTeil opraHusauun. MepcoHan opraHusauun n ero
OMbIT SBAATCA (hyHAAMEHTOM 3HaHWI opraHu3auun. HakonneHwe v o6MeH Takum OMbITOM W 3HAHUAMU MO-
XXET MPUBECTU K YCMELIHbIM COBMECTHbLIM YCUIMAM, K CO34aHUI0 HOBbIX U OOHOB/IEHHbIX 3HAaHWI opraHunsa-
umn.

CnoxHble opraHu3aLun MoryT Bbl6upaTb ANS BHeAPEHUSA (hopMasibHY CUCTEMY MEHEAXKMEHTA 3HaHUIA,
B TO BPEMS KakK MEHee C/I0XHble OpraHu3auum MoryT BbibrpaTb ANS UCNOb30BaHMsA NPOCTble MeToAbl, Takue
KaK BeJeHNe perncTpauroHHbIX XYPHaIOB MO peleHnsaM NPOeKTUPOBaHUS WU NO XapakTepuctnkam u npo-
N3BOAMUTENIBHOCTU XMMUYECKUX COeANHEHNN, KOTOpble GblNK paspaboTaHbl U MPOTECTUPOBAHbI.

Mpv onpeaeneHny, NoAAepPXaHUN 1 CO34aHMN AOCTYMHbIX 3HAHWI OpraHM3auns MOXeT PacCMOTPETh!

a) obyyeHve Ha Heygavax, cuTyaumsx, 6/IM3kux K mpoMaxy, u ycnexax:

b) HakonneHne nHopmMaLmn ot NnoTpebuTenei, BHELHNX NOCTaBLLMKOB U NapTHEPOB.

C) HaKoneHne 3HaHWi, KOTopble CYLECTBYHOT BHYTPY OpraH/3aummn, HanpuMep, Yepes HacTaBHUYECTBO,
naaHMpoBaHne NpeeMCcTBEHHOCTH;

d) n3yyeHune ny4luero onbITa;

€) BHyTpuKopnopaTMBHas ceTb, GUOIMOTEKM, No3HaBaTesbHble KypCbl, UHOPMALMOHHbIE PAaCCHIIKM
uT. 4.

Mpumep — YT06bI y6EeANTbLCS, YTO Y HEFO eCTh 3HAHUA, HEO6XoAUMbIE ANA BefeHUs 6usHeca, HEGO/b-
woe npeanpusiTue, nNpeaocTaBAsOLLEE KOHCY/IbTaUUM No UHXUHUPUHTY, 06Cy)XaaeT, YTO AO/DKHbI 3HATb
paboTHUKN, 4T O6bI HAAEXHO NPefoCTaBNATb 3asB/IeHHbIE YCNYTU.

YT06bl KaXablii 6bl1 OCBEAOMJIEH O TOM. YTO He06X0A4MMO A/ BbIMOSHEHUA Pa6boTbl, NpeanpusTue
opraHusoBano HabnfeHve 3a BbINOMHEHWEM O6blYHbIX AeHCTBUIA U UX perucTpaunio B 6ase AaHHbIX. Bbi-
MOJIHAS 3TOT ONbIT NPeANnpPUATUE BbISICHWUI0, YTO HEKOTOPbIMU 3HaHUSAMU 06/1aal0 T TOJ/IbKO ABa Hanbonee
ONbITHbIX KOHCY/IbTaHTa 1 gpyrue paboTHMKN YacTo o6palaloTCcs K HAM 3a coBeTamu. Korga 3Ty KOHCY/b-
TaHTbl OTCYTCTBYIOT, BO3HUKaeT O4YeBUAHbIV Npo6Ges 3HaHWIA.

YT06bl yCTPaHUTb 3TO, NpeanpuaTue npegycMaTprBaeT:

- BBefeHME CXeMbl 06yUeHMs;

- ¢hopMasibHOe naaHupoBaHne pa3BuUTUS;

- obyvawume ynpaxHeHus;

- 3anncu o NoJly4eHHbIX 3HaHUSAX B 6a3e JaHHbIX.
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AHanu3 KoOHKpeTHoli cutyaunn ana 7.1.6

CeMbsi ynpaBnseT YHUBEpPCa/ibHbIM MarasmHoM, KOTOPbIA OTKPbIT C paHHero yTpa A0 No3gHero Beuvepa.
OTeL, OTKpbIBAET MarasuH yTpom, Mmatb paboTaeT nocse obega 1 gods Beyepom. CbiH C 4PYTMM Y4/IEHOM CeMbU
paGoTaeT B caMoe HanpshkeHHOe BPEMSI HECKO/IbKO YacoB B OTAE/bHbIE AHW YTPOM UM BeyepoM. OHK noa-
MEHSIOT APYT ApYra, eCNu KTO-To 60MeeT Unu B OTNycke, HO 06bIYHO paboTaloT B OA4HMW 1 Te Xe CMeHbl. OaHa 13
nokKynaTtenbHUL, — NoXusias XeHLWWHa, KoTopas NnokynaeT OAHY W Ty Xe raseTy KakAoe yTpo, a MOJIOKO 1 Xneb
yepes fieHb. Y Hee ecTb HedpopMasibHasi [OrOBOPEHHOCTb C OTLOM, NNATUTL 3a raseTy OAWH pa3 B HeAesto
no BocxpeceHbsM. [pyroii nokynatesb MMeeT NPUBbIYKY fenaTb MHOTo MOKyMoK, HO Yy HEro He Bcerga xsataet
OEeHer 3annatntb 3a HUX. XOTS1 paHblue eMy Mo3BosSAM 3abmpaTb NOKYNKM M onladynBaTtb pasHuLy nosgHee,
OH OTpULLAET CBOI JONT U OTKa3blBaeTCA 60/blUe NNaTUTb.

Ha Hepene, korga poauTeny ceMbU He paboTanin HECKONBLKO AHE, NoXunas XeHwmHa 6blia paccTpoe-
Ha. Korga el caenanv 3ameyvaHue, YTo oOHa 6epeT raseTy 6e3 onnartbl. pyroii nokynartesib yroBapuBaeT CbiHa
No3BO/IMTb eMY cAienaTb NOKynKy B KpeAWT 1 3aTem NiaTuT oYepu MeHblle, YeM OH Gbli JOSIKEH.

Lns Toro, 4yto6bl M36exaTb NOBTOPEHUSI MOAOGHBIX CNyYyaeB, CEMbS pellaeT:

- perysisipHo NpoBOANTbL eXeaHEBHblE COBeLaHns:

- 3aBECTM eXeAHEeBHUK AN15 3anuceil NPoUCLIECTBUI, HanGoee N HaMMeHee 3arpyXeHHbIX Yacax, He-
06bIYHbIX TEHAEHLMSIX B NPOAAXaX;

- 0hopMATL AOrOBOPEHHOCTU C OTAE/bHBIMW MOKynaTensiMM B BUAE 3anucein B 3anMCHOWM KHWKKE 1
MH(OPMUPOBaHMEM 06 3TOM Ha COBELLAHUSAX;

- YCTaHOBWTL NOJTy4YacoBble NEPECMEHKUN Nepes Kax Ao CMeHow ans yCTHOro o6mMeHa nHdopmaumeis;

- MEHATb CMEHbI TakKum o6pa30M, 4yT06bI COTPYAHWKM 3HaN 60/1blLUE O CBOUX nokynarensax.

7.2 KOMNeTeHTHOCTb

OpraHuzauunsa gonxHa:

a) onpefensatb HEO6XOAUMYIO KOMNETEHTHOCTL finL(a). BbINONHAOLWMX(ero) paboTy noj ee ynpassne-
HMWEeM. KoTopas OKka3blBaeT B/MSHME Ha pe3ynbTaTbl feATEeNbHOCTU W pe3ynbTaTVBHOCTb CUCTEMbI MEHe[-
XMeHTa KayecTBa;

b) o6ecneymBaTb KOMNETEHTHOCTb 3TUX NIULL HA OCHOBE COOTBETCTBYIOLLEN0 06pa3oBaHuns, NOAroTOBKN
n(nnn) onbiTa;

C) Tam. rge 3TO NPVMEHVMO, NpeanpuHMMaTh AeiCTBUSA, HanpaB/ieHHble Ha NonyyeHue Tpebyemoii
KOMMETEHTHOCTU, U OLEHNBATbL Pe3yNbTaTUBHOCTbL NPeANpPUHATBLIX AeNCTBUNA;

d) pernctpvpoBaTtb U COXpPaHATb COOTBETCTBYIOLLYIO OKYMEHTMPOBAHHYI0 MHhOpMaLmio Kak ceue-
TENbCTBO KOMMNETEHTHOCTH.

MpuMeyaHue— MNMpUMeHUMbIE AENCTBIAS MOTYT BK/OUaTb, HaNpyMep NpoBefeHVe 06yUeHNs], HacTaBHUue-
CTBO WM NepepacnpeieneHme 06s3aHHOCTeN Cpeay UMEOLMXCSl PAGOTHUKOB; WM e HaeM /L, 06/1afatoLyx Tpe-
6yeMbIM YPOBHEM KOMMETEHTHOCTMW.

[MCO 9001:2015]

PekomeHpgauunun

CMbICA 3TOr0 NyHKTa 3ak/vaeTcs B onpegeneHny TpebyemMoil KOMNeTEHTHOCTU 418 AO/DKHOCTENR nan
BUOOB [EeATEeNbHOCTU B OpraHusalumun, KoTopble MOryT MOBAUSAATb HA COOTBETCTBME MPOAYKLMW U YCAyr unu
YAOBNETBOPEHHOCTL MOTpebuTenein, a Takke B o6ecneyeHun Heob6XoAVMON KOMMNETEHTHOCTU NnL,. 3aHMMa-
IOLWNX 3TN AO/MKHOCTU WAWN BbIMOSIHAKOWMNX 3TN BUAblI AEATENbHOCTU (Hanpumep, MeHemKepbl, NOCTOSHHbIE
paboTHUKN, BPEMEHHbIe PabOTHUKKN, NOAPAAYNKU, NULA, NPUB/IEYEHHbIE CO CTOPOHbI).

KomneTeHTHOCTb 1L, MOXeT 6a3npoBaThbCs Ha UX 06pa3oBaHnK, 0byyeHumn 1 onbiTe. /inya, cnocobHble
NPOAEMOHCTPUPOBATL CBOK KOMMETEHTHOCTb, MHOT4A pacCMaTpuBaloTCS Kak KBa/M(uULMpPOBaHHbIE chneuu-
aICTbl.

OpraHusauus Ao/mHkHa onpefensite Tpe6oBaHNs K KOMMETEHTHOCTU Kak A8 BUAOB AeATesIbHOCTH, Tak
N oNa o/mKHocTel/dyHKumii. OnpegeneHHble 3ajayn MOryT TpeboBaTtb CneunanbHOro YpoBHA KOMMNETEHT-
HOCTUW [0 TOrO, Kak OHW MOrYT GbITb BbINO/IHEHbI NPaBUILHO MU 6e30nacHo (Hanpumep, BHYTPEHHUIA ayanT
KayecTBa, CBapky UMM HepaspyLuawLwero KoHTpons). MoxeT noTpe6oBaTbCcs KBannuUnpoBaTb OTAe/bHbIE
nnua Ansa HeKoTopbIX 3agay (Hanpumep, paboTa Ha aBTOMOrpy3unke, BOXAEHNE UK reogesnyeckme paboThbl).
Tpeb6oBaHUA K KOMNETEHTHOCTM MOTYT 6bITb ONpefesieHbl pa3IyHbLIMU MeToAamMu, TaKUMU KaK AO/HKHOCTHbIE
WHCTPYKLWW, BbINOJIHEHNE YIPaXXHEHWUA AN OUeHKN paboTbl Npu ee aHann3e. KOMNETEHTHOCTb Nnua MoXeT
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6bITb NOATBEPXAEHA aHanM30M TOro, MMEeT /I OH WM OHa COOTBETCTBYLLEe 0b6pasoBaHue, HaBblkW WK
onbIT. 3TO MOXHO cAenaTb NOCPeCTBOM cobecefoBaHuii, aHann3a pestome, HabNAEHNI, [OKYMEHTUPOBaH-
HOW MHOpMaLun 0 NMPOXOXKAEHNN 0OYHYEHWUA UIn ANUNIOMOB.

Korga nuuo B opraHusauumn He oTBevyaeT TpeboBaHMAM KOMMETEHTHOCTW, HEOGXOAUMO NpPefnpuHATbL
HeobxoAVMble AeiiCTBMA: Takue AeiCTBUA MOryT BKIOYaTb B CeOS, HO He orpaHnyMBaTbCA 3TUM, HacTaBHU-
4yecTBO. npoBefeHne 0byyeHns, ynpoLeHne npouecca Takum o6pasoM, YTOObl IMLO MO0 BbIMOHATL €ro
YCMeLHOo, UK Ha3HaYeHne mua Ha Apyryo nosunuumio.

OpraHun3auus TaKke A0/HKHA OLeHMBaTb Pe3ynbTaTMBHOCTb N06bLIX NPeANpPUHATLIX AelCTBUIA. Hanpu-
Mep. opraHu3auus MOXeT CpocuUTb paboTHUKOB, MpoleLlmnx 0byyeHne, AOCTUIIN /N OHU. C UX TOYKW 3pe-
HUSi, HEO6XOAVMOW KOMMETEHTHOCTU A/1A BbINOMHEHNSA UX PaboTbl. OTO MOXHO TaKKe OLEHUTb Pas/IMYHbIMM
cnocobamu, BKIYas npamMoe HabnwogeHne 3a ero/ee pesynbtataMu AesTENbHOCTU UK aHaNu3 pesynbTaToB
3afiay v NPOEeKTOoB.

Korga nvuo, BbinosnHswoLlee paboTy noj ynpassieHneM opraHu3aumu, npeactasniseT BHELHEro nocras-
LMKa. MOryT noTpeboBaTbCA [ONONHUTE bHbIE CPeACTBA yNpaB/eHns, Takne kak ayanTbl NPOLeccoB, nocTas-
NAEMbIX BHELUHUMW MOCTaBLLMKaMU, KOHTPOb NPOAYKL MW W YCNyr, unn paspaboTka 4OoroBOpPOB 1 COrnalleHui
06 ypoBHe 06CnyXMBaHUA, ycTaHaBnvBawle TpeboBaHNsa K KOMNEeTEHTHOCTU. OpraHusauus HeceT OTBeT-
CTBEHHOCTb 3a onpejefieHre HeobxoAnMbIX AeCTBUiA, kKoTopble ByAyT OTAMYaTbCA B 3aBUCUMOCTW OT TOrO,
HacKO/IbKO KOMMNETEHTHOCTb BaXHa B 06ecneyeHnn cooTBeTCTBUA TpeboBaHUAM.

OpraHu3auns fo/mkKHa perncTpmpoBatb U COXpPaHAaTb AOKYMEHTUPOBAHHYIO MHgOpMauuo, kotopas co-
OepXuUT cBnaeTeNbCTBa KOMMETEHTHOCTU paboTHMKOB, HaNpUMep, AUNIOMbI, INLEH3UN, Pe3toMe No OKOHYa-
HUKN 06yYeHNs, aHaNIM3bl Pe3y/bTaToB AesATe/IbHOCTU.

Korpga paboTHukM uMeloT oduumnanbHoe noaTeepxaeHne obpasosaHmsa (HanpyuMep, AUNI0M O BbiCLUEM
ob6pasoBaHuK), Takne cepTudukaTbl MOTyT UCMOb30BATLCA A1 LEMOHCTPaLLMM TOro, YTO OHW Npuobpenu (Ya-
CTUYHO UM MOMHOCTbLIO) 3HaHWA, Tpebyemble 418 BbINOHEHNA UX paboTbl, HO 3TO He 0653aTe/IbHO 03HAYaeT,
4TO OHM CMOCOGHLI NPUMEHUTL 3TW 3HaHWA. [ipyrue opmbl 60ee NPodeccMoHasIbHON NOArOTOBKM (Hanpu-
mMep. 06y4eHHO yxofy 3a 60NbHbIMU UK CTAXUPOBKA B Ka4ecTBE MexaHWka) MOryT Takke BkIo4yaTb B cebs
CMNOCOGHOCTb NPVMEHATb 3HAHWUA U HaBbIKW.

MpvMep — Ha cknage Ans nepemMeLLeHnsi NpoAyKLMM UCNONb3YIO T CA NOrpy3umku 1 60/bLUne FPY30BUKN.
[ns BOXAEHVS 60/bLIMX FPY30BMKOB Pa60THMKAM HYXHbI AeliCTBYIOW e BOAMTE/bCKME NMpaBa v BHY TPEHHee
o6yuyeHve. BognmTensiMm Norpy3unkoB Takxe HyXXHbl 06y4YeHMe U CTaXMpPoBKa A5 NOMYHYEHUS KOMMNEeTeHTHO-
cTu. lonoNHNTeNbHOe 06yUYeHne HEO6XOANMO TaKxe, 4/15 06eCrneyeHnsi MOHMMaHNs NepCoOHAaIoOM Kak cregyeT
06pabaTbiBaTb onpegesieHHble BUAbI MPOAYKLUNN.

NHdopmayma 0 BOAUTENbCKUX NMpaBax, NPOCyLaHHbIX Kypcax v Nepuoanyecknx nposepkax MoxeT Co-
XPaHATbCsi MeHeAKepamMmu CKaaa Kak CBUAETeNbCTBO KOMNEeTEHTHOCTH.

7.3 OcCBefOM/IEHHOCTb

OpraHuszauus fo/mkHa obecneynTb, 4TOGbl COOTBETCTBYHLLME NMLA, BbINOMHAWOWME pa6oTy nopg
ynpaBfieHVeM opraHusauum, b1 ocBeAOMIIEHbI:

a) o nonuTrkKe B 061aCTU KaYecTBa;

b) COOTBETCTBYHOLLMX LieNsx B 061actv kayecrsa:

C) CBOEM BK/1age B pe3y/nbTaTVBHOCTb CUCTEMbI MEHeKMEHTA KauecTBa, BK/IOUas Nosb3y OT ynyulle-
HUA pe3yNbTaToB AeATENBbHOCTY;

d) nocnepcTBMsix HECOOTBETCTBUS TPEGOBAHMSAM CUCTEMbI MEHEKMEHTA KayecTBa.

[MCO 9001.2015)

PekomeHpauun

CMbIC/ 3TOrO MyHKTa 3aknioyaeTcs B 06ecrneyeHn oCBeA0M/IEHHOCTYN ML, BbINOMHAKOLWMUX paboTy nog
ynpas/fieHMeM opraHu3aLun, o NonTMKe B 061aCTN KayecTBa, COOTBETCTBYHOLMX LieNsax B 06/1aCTU KavecTsa,
UX BKNaje B pesynbTaTVBHOCTb CUCTEMbI MEHE)KMEHTA KayecTBa 1 NoC/eACTBNAX HECOOTBETCTBUA TpeboBa-
HUSAM CUCTEMbI MEHEPKMEHTa KauecTBa.

OCBefOMIEHHOCTb [OCTUraeTcs, Korga paboTHUKU MOHMMAOT UX OTBETCTBEHHOCTb U TO. Kak WX Aeii-
CTBUSI CNOCOGCTBYIOT AOCTUXXEHUIO Lieneii opraHu3aumn. MHorme opraHusaumm 4ocTuraloT 0CBeL0MIEHHOCTH
3a cyeT o6mMeHa nHdopmauueii (cm. MCO 9001:2015. nyHkT 7.4).

Nvua, BbINOMHSOWME pPaboTy NoA ynpaBfeHWEM OpraHv3auuu, MOryT AeMOHCTPMPOBaTh CBOK OCBe-
[OM/TEHHOCTb B NOBCEAHEBHOW AeATeNbHOCTW, MOHUMAaHWEM TOro, YTO MPUEMIEMO, a UYTO HET, U npeanpu-
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MUMasi COOTBETCTBYHLLME [eiCTBUSA, KOrAa MpoLecchl, NpoaykuMst U YCnyrn He OTBEYAlT COrNacoBaHHbIM
cneyundukaumnam. 3T paboTHVKM AOMKHbI NOHMMATb, kakme ByayT nocnefcTBus, ecnm ecTb HeCOOTBETCTBUSA
B CUCTEME MeHe[XMeHTa kayecTBa (nepegenka, nepeBof B OTXOAbl, HEYA0B/EeTBOPEHHOCTb NOoTpebutenei,
npaBoBble NOCNeAcTBUs). B 3aBucMMOCTY OT Xxapaktepa paboTbl, KOTOPYO BbINOMHAKT PaboTHUKW, feACTBUS
no JOCTVXXEHNIO 0CBEAOM/IEHHOCTM MOTYT OT/IMYATbLCS.

OpraHuzauusa go/mkHa obecneyrBaTb NOHNMMaHWe paboTHNKaMN TOro, Kak OHW B/IMSIIOT Ha pe3ynbTaTuBe-
HOCTb CUCTEeMbl MEeHe[XXMeHTa KauecTBa NpuW BbINOIHEHUN ONEepPaLMOHHbIX MPOLLECCOB, pe3ysbTaTbl KOTOPbIX
COZeNCTBYIOT AOCTMXEHUIO YAOB/IETBOPEHHOCTM NoTpebuTeneii.

OpraHuzauna MoxeT AOCTUraTb OCBELOM/IEHHOCTY Pas/IMyHbIMKU Cnocobamm, TakuMu Kak:

a) pa3bsCHEHNE OXWAAeMbIX pe3ynbTaToB (Hanpumep, HarnsgHble UHCTPYMEHTbI, Takne Kak KapTUHKu
npuemMemMbIX U HenpuemMaemMblx NPOAYKUNU U YCNyr);

b) fOBeAeHNe NOHATHbIX TpeboBaHWii K NPOAYKLUN 1 yciyram;

C) NPOeKTMpOBaHNe NpoLeccos A5 6e3yCnoBHON N30NSALMN HECOOTBETCTBYIOLMX Pe3ybTaTos;

d) sicHoe goBefeHne cnoco6oB obpalleHns ¢ NpeTeH3nAMN 1 NOAPOGHbLIX BHYTPEHHMX LWaros B ciy4yae
Cepbe3HbIX TEHAEHLUNI HECOOTBETCTBUS.

O6meH MHopmaLvein Bcex BUAOB SIBNAETCA BaXHbIM ANS ob6ecnevyeHus 0CBeLOM/IEHHOCTU U MOXeT
BK/NOYaTb B Ce65 perynsipHble cCoBeLlaHnsa 419 aHannsa, BCTpeun ¢ NoTpebuTensiMmm u BHELHUMW NOoCTaBLLn-
Kamu. c6op uHdopMauum no obpaTHoli cBA3M 1 obecneyeHne Toro, YTobbl 3Ta MHOpMaLMs Gblsla U3BECTHA
COOTBETCTBYIOLLMM NNLLAM.

AHanus3 KOHKpeTHON cutyauun gna 7.3

ApXUTEKTOPY NpeAcTaBuav KOHTPaKT C MansapoM Ansa paboTbl B NPOeKTe. ApXUTEKTOP YAOCTOBEpseTCS,
4YTO Mansap 3HakoM CO cTaHAapTamu npuemkn paboTbl (Hanpumep, yoexaasnch, YTO Kpacka /I0OKMTCS POBHO U
LiBeTa COOTBETCTBYIOT 006peHHbIM 06pasuam). KoOHTponep yAoCTOBEPSETCA, YTO Masifp 3HaeT, YTO TO/IbKO
apXMTEKTOP UM KOHTPOSIEP MOTYT faBaTb UHCTPYKLNN.

Mepepn Havyanom paboTbl NPOBOANTCS COBELLaHWe C MansapoM 1 ApyruMun paboTHUKaMu, HaHATbIMU ANA
BbINOJIHEHUS OTAENbHbIX paboT. Ha coBelaHnn KOHTPOIep 3HAKOMUT HaHATbIX PabOTHUKOB;

- C WX posibio B 06ecneyeHnmn COOTBETCTBUSA BCEro NPOEKTa yCTaHOBEHHbIM TPe60BaHNAM;

- C MocneacTBUMAMU HECOOTBETCTBUS CTaHAapTam MpUEMKU, TakuMy Kak HeobXxoauMOCTb nepenenku
WW BbINOSIHEHNS APYTUX KOPPEKTUPYIOLMX feACTBNiA;

- C NocNeAcTBUSAMMW HEBbIMONHEHUSA paboTbl B CPOK, BKIOYAs NOTEPI0 NOTeHUManbHol paboThbl;

- C MpenMyLiecTBaMu XopoLLein paboTbl BCelt KOMaH/bl, YTOObI NO ee 3aBepLUeHUn Bce BbiNu yaoBneT-
BOPeHbI (Hanpumep, AN 6yayLmx KOHTPAKTOB U XOPOLLUX OT3bIBOB).

7.4 O6MmeH nHhopmaunei

OpraHusauna fo/xHa onpesennTb Nopsifok BHYTPEHHEro U BHeLHero obMeHa nHdopmaumeid, oTHo-
cslelica K cucteme MeHe)KMeHTa kayecTBa, BKNoYas:

a) kakas nHopmauua 6yaeT nepegaBarbes;

b) korga 6yaeTt nepegasaTbCcs MHOpMaLMS;

C) KoMy 6yaeT nepefasaTbCs UHDOPMALNS;

d) kakum o6pa3om oHa GyaeT nepegaBatbCes;

€) KTo 6yzeT nepefaBaTb NHGOPMALUIO.

[MCO 9001:2015]

PekomeHpgauunun

CMmbICA faHHOTO MyHKTa 3ak/vaeTcs B 06ecnevyeHmmn Toro, YTo opraHnsanmsa ycTaHaB/IMBaEeT BHYTPEH-
HWIA 1 BHELWHWIT 06MEH MHpopMaLmeid, KOTOpbIA HEOGXOAMM U KOTOPbI/i OTHOCUTCS K CUCTEME MEHEeXMeHTa
KayecTBa.

OpraHusauus Ao/HkKHa onpeaenstb To, YTO el HeobxoaMMo coobLartb 3anHTepecoBaHHbIM CTOPOHAaM.
OTO MOXeT OT/IM4aThCs ANA BHYTPEHHUX W BHELIHWX CTOPOH. Hanpumep, opraHusauma MoXeT nepejasaTb
MHOPMALMI0 O COCTOSSHUN CUCTEMbI MEHE)XMEHTa KayecTBa Muam opraHusauum, a npu obmeHe nHgopma-
LMei ¢ BHELHMMM NOCTaBLLMKaMN — O CPOKax M HOBbIX YC/TIOBUSIX NO 3aKka3am Ha 3aKyrnky.

OpraHusayus goshkHa onpeaennTb Te CTOPOHbI, C KOTOPbIMY OHa [0/TXHa 06MeHNBaTbCs MHhopMaLmeit
ONA pe3y/ibTaTUBHOIO VYHKUMOHMPOBAHUA CUCTEMbI MEHeXXMeHTa kadecTBa. Cloa MOXHO OTHECTU COOTBET-
CTByIOLLME NNLA B OpraHn3almm Ha BCEX YPOBHSIX M COOTBETCTBYHLLME 3aMHTEPECOBaHHbIE CTOPOHbLI (Takme
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Kak noTpebuteny, BHeLLIHWe NOCTaBLLMKN, UCMOMNb3YyEMble KaK UCTOYHMKMA NPOAYKLWW W YyCNyr, perynupytouime
opraHbl).

Pa3nnyHble meToAbl 06MeHa MHopmaLmeli YacTo Heo6Xo0ANMbI ANS Pa3/IMYHbIX CUTYaunii. s BHeL-
HMX 3aMHTEPECOBaHHbIX CTOPOH MOXET TpeboBaTbcs 60/iee hopmasibHbli 06MeH MHOpMaLUeid, Takol Kak
npefocTaBneHne 0T4YeTOB, crneundvKaLuii, CHeTOB UM COrnalleHnin 06 ypoBHe 06CnyxuBaHua. Onsa BHY-
TpeHHero obmeHa uHdopmalmeli MOryT UCNO/b30BaTbCA TakMe MeTofbl, Kak eXefHeBHble KOHTaKTbl, pery-
NApHble COBELLAHUA B nogpasfeneHnmn, 6pndnHri, coobLeHns No 3/1eKTPOHHOM NoYTe Uy KopnopartuBHas
ceTb. Bonee hopmanbHbie MeToAbI, Takne Kak IMCbMEHHbIe 0TYeTbl UK pabouve cneumdukaumm, MoryT 6biTb
Takxe BocTpeboBaHbl A1 BHyTPEHHero obMeHa nHpopmavein B 3aBUCUMOCTY OT XapakTepa nHopmMaumm n
TOro, HACKOJIbKO BaXKHbI T€ BOMPOCHI, KOTOPbIE A0/XHbI GbiTb COOGLLEHbI.

OpraHusaums Takke AO/HKHA onpeaennTb Toro, KTo obecneynBaeT obmeH nHopmauvein. 3To bydeT
3aBuCeTb OT xapakTepa obmeHa WHopmauvein n Toro, ¢ KeEM opraHv3auus obmeHuBaeTcs UHdopMaumen.
Hanpumep, BbiclLlee pyKOBOACTBO MOXeT 06MeHuBaTbCs MHhopMaumein ¢ paboTHUKamMy opraHv3auuu, B TO
BpPEMS Kak BnageneLl, npouecca 3akynok MoxeT 06MeHMBaTbCAa MHOpMaLMei ¢ BHELLHMMY NoCTaBLyKaMm.

UT06bI 6bITH pe3ynbTaTMBHLIM, Mpouecc obMeHa MHgopMauueli opraHusanmn fomkeH obecneynBatb
opraHusauunio n ee paboTHMKOB CNOCOBHOCTLIO:

- nepefasaTtb M Nosy4atb MHOpPMaLMIO 6bICTPO, ¥ AeCTBOBaTb Ha ee OCHOBE:

- CTPOUTb fOBEpPUTE/IbHbIE OTHOLLEHUS APYT C APYrOM;

- nepefaBaTb BaXHOCTb YA0BMETBOPEHHOCTU NOTpebuTenell, pesynbTaTtoB AeATEeNbHOCTU npouecca
T 4.

- NaeHTMUUMpPoBaTb BO3MOXHOCTW A5 YYULIEHNS.

AHann3 KOHKpeTHOW cutyauuun ana 7.4

OpraHun3auus — MMNopTep BUHA y3HaeT, YTO TaMOXHS cobupaeTca HayaTb MCMO/b30BaTb OHMAANH-CU-
cTeMy 06paboTkv JOKYyMEHTAaLMN HAa UMMNOPT, U NOHMMAET, YTO 3T0 OyAeT UMeTb HeMeIeHHOe B/IUSIHWE Ha ero
COGCTBEHHYO paboTy.

[Lnsa Toro, 4yTo6bI BCe 06 3TOM 3HaNW, PyKOBOACTBO HEMeL/IEHHO coobLaeT 06 3TOM U3MEHEHUN CBOel
He6O0/bLIO KOMaHAe, UCMOo/b3ys OHMaliH-CepBUC OAHOBPEMEHHbIX co06LeHnil. OHO Takke paccbliaeT BO-
NpoCbl 0 HEOOGXOAUMBIX AENCTBUSX A8 06CYXAEHNS HA COBELLAHUN.

PykoBoACTBO yxe cthopmvpoBasio crneumasnbHylo rpynny U 3T0 No3BONASET nepcoHany obmeHuBaTbcs
NHgopmaLmein 1 roToBUTLCA K COBeLLaHunio. Ha coBelaHnm oHWM 06CyX4aloT B/MSHWE 3TOT0 U3MEHEHUS Ha
APYTUX WL, U peLuatoT, 4To Bnagenel, 6usHeca NoAroToBUT 3anvcKy A1 OTNPAaBKM N0 3/1EKTPOHHOM noyTe no-
Tpebutenam, HO He GyaeT ee OTNPaBNATb, Moka Npo6aema He NosBUTCS.

7.5 JokymeHTMpoBaHHas MHdopmaumsa

7.5.1 O6wme nNosoxeHns

CuctemMa MeHepKMEHTa KauecTBa OpraHu3aL v fo/XHa BKIYaTb:

a) AOKYMEHTMPOBaHHYI0 MHhopMaLuio, TPebyeMyto HaCTOSLWMM CTaHAapToOM;

b) LOKYMEHTMPOBaHHYI0 MHOpMaLMIo, onpeAesieHHy0 opraHu3auneli kak Heo6xogumyto ans obecne-
YEHWA Pe3ynbTaTUBHOCTU CUCTEMbI MEHEKMEHTA KayecTBa.

MpumMmeyaHne — O6BEM [OKYMEHTUPOBAHHOM MHCPOPMALM CUCTEMbBI MEHEPKMEHTA KAaYeCTBa OIHOW OpraHu-
3aUyMM MOXET OT/INYATLCA OT APYroli B 3aBUCYMOCTM OT:

- pa3Mepa opraHu3aLumn 1 Buaa ee AesTeNbHOCTY, MPOLECCOB, NPOAYKLMN 1 YCyT.

- CNIOXHOCTM MPOLIECCOB U UX B3aUMOAEVCTBIS;

- KOMMETEHTHOCTU PaBOTHWKOB.

[MCO 9001:2015)

PekomeHpgauun

CMbICNT HACTOALLEro MyHKTa 3aknio4vaeTcs B 06ecneyeHnn yBepeHHOCTH, YTO opraHusauus ynpasnset
[OKYMeHTUpPOBaHHOW nHpopmaumei, Heobxoaumoit ans cootsetcTBusa MCO 9001, a Takke LOKYMEHTUPOBaH-
HOW MHhopmaLmeii, KOTOpPYI0 opraHn3aumsa yCTaHoBUAa Kak HEO6XoAUMYI0 4N1A pe3ybTaTUBHOCTW ee cucTe-
Mbl MeHeKMeHTa KadecTsa (MCO 9001:2015, nyHKT 4.4.2).

Tam. rge MICO 9001 ccbinaetca Ha «pa3paboTky, akTyanusauunio u NpUMeHeHune LOKYMeHTUPOBaHHOW
nHopmauum», nogpasymeBaeTtcs obecrneyeHve TOro, YTo MHAOPMaLUs MNOAAEPKUBAETCA B aKkTyaslbHOM
cocTosHuW. Hanpumep, vHdopmauus, cogepxawiascsa B AOKYMEHTMPOBaHHbIX Npoueaypax, pykoBoAcTBax,
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hopmax 1 Yek-nucTax, MHopMaLms, KoTopas MOXET XPaHUTbCA B «ob1ake» n 3arpyxeHa Ha cMapTqOH 1nm
nboe gpyroe 3neKTPOHHOE YCTPOWCTBO, a Takke Apyras AOKYMEHTUpoBaHHaA MHopmaumsa (Takas Kak no-
nnTuka B 06n1acTn KauyecTsa v Lenm B 061acT kavecTsa).

Tam. rge VICO 9001 ccblnaeTcs Ha «perncTpauuio U CoXpaHeHme» [OKYMEHTUPOBAHHOM MHhopMaumu,
3T0 noApasymeBaeT obecneyeHune TOro, YTo MHpopmaums, kotopas UcnonbL3yeTcs AN NPefoCTaBNEHNS CBU-
[eTenbCTB O BbINOSIHEHUN UM HEBbLINOSIHEHUN TPeboBaHMA, 3aluieHa OT NI060ro UCKaXKEHNS U HecaHkK-
LMOHMPOBAHHOTO M3MEHEHUA (3a UCK/IOYEHNEM CUTyaLuun, Korga fOo/KHa ObiTb MpoBefeHa cornacoBaHHas
Koppekuus).

B uenom NCO 9001 He coAepXMT HUKaKNX KOHKPETHBIX YKa3aHuil No 06 beMy HEO6X0AMMOV AOKYMEHTU-
poBaHHOI UHhopmaumn. OH ByaeT pas3iMyaTbca OT OpraHn3aLMmn K opraHM3aLuy B 3aBUCMMOCTU OT pasmepa
1 CMIOXHOCTU onepaumii n npoLeccos; NnoTpebuTens, 3akoHoAaTeNbHbIX 1 HOPMATUBHbLIX NMPaBOBbIX TpeboBa-
HWA; N KOMNETEHTHOCTV BOBJIEYEHHbIX NUL,. Hanpumep, [OKYMeHTMpOBaHHasA WHdopmauus, Heobxogumas
ANns HebonbLOli nekapHW, ByAeT Mpolle U MeHee 06beMHasi, YeM Ta. KoTopasi Heo6xoAvMMa Ans NpPou3Bo-
AnTens aBTOMOGUNbHBIX KOMMOHEHTOB, KOTOPLIA MMeeT ocobble cneunduyeckne TpeboBaHna notpebutenei
(3akoHOAaTe NbHbIE N HOPMATUBHbIE NPABOBbIE), BK/IOYasA JOKYMEHTUPOBAHHYI0 MHOPMALMIO BHELLHETO Mpo-
UCXOXAEHUS. KOTOpas A0/MKHA ObiTb BKIOYEHA B CUCTEMY.

7.5.2 Co3pgaHune n aktyanusauusa

Mpn co3faHun 1 akTyanusauuy LOKYMEeHTMPOBaHHOM MHGOopMaLMU opraHusaums AO/KHa COOTBeT-
cTByHOLWMM 06pa3om obecneumnTb.

a) nageHTudmKaLmo n onucaHve (Hanpumep, Ha3BaHve, Aata, aBTop, CCbIIOYHbIA HOMEP);

b) chopmat (Hanpumep, SA3blK, BEPCUS NPOrpaMMHOro obecneyeHuns, rpaduyeckme cpeacTasa) U Hocu-
Tenb (Hanpumep, 6yMaHbI WU 3/1EKTPOHHBI);

C) aHanM3 1 0J06peEHNE C TOUKM 3PEHMSA NPUTOAHOCTM N a4eKBaTHOCTH.

[MCO 9001:20151

PekomeHgauunu

CMbICN HaCTOSALLEro NyHkTa — obecneyeHne yBepeHHOCTN B TOM. YTO. KOrAa opraHusauus cosfaet u
aKTyanusnpyeTt JOKYMEHTMPOBaHHYI MHOpMaLMIO, OHa UCMOMb3yeT COOTBETCTBYIOLLME cnocobbl naeHTndm-
Kauuu. popmart v HocuTe b, a TakkKe B TOM, YTO aTa MHdopMaLus nepecmMaTpusaeTcsa u yTBepxaaeTcs.

JlokymeHTUpoBaHHas MHopMaumsa fO/mMKHa BKIOYaTb B ceba MAeHTUMUKALVOHHbIE NPU3HAKN 1 Onu-
caHue. CyliecTByeT MHOTO MeTOAOB A/1 3TOro, TakMe Kak ycTaHOB/IEHMe TUTY/NbHOrO SincTa, AaTbl, aBTopa,
CCbIJIOYHOrO HOMepa (MM KoMbuHauua AByX unu 6onee 3TUX METOAOB), KOTOPble OpraHM3auust MoXeT uc-
nonb3oBath 4715 onpegeneHns nHdopmalum 1 ee cratyca.

OpraHusauus Ao/HkHa ycTaHaeBnnBatb hopMat A1 AOKYMEHTMPOBAHHOW MHopmauun. OpraHm3aums
MOXEeT UCMNoJb30BaTb OYMaxHble, 3/IEKTPOHHbIE UKW Ty U APYrY0 KONUW ANA NpefocTaB/eHUs [OKYMEHTU-
poBaHHOW uHdopmauun. CnegyeT TaKke yunTbiBaTb, Kakas Bepcusi nporpaMMmHoro obecnevenus 6yger wvc-
nosib30BaTbCA. Tak Kak BNOJIHE BO3MOXHO, YTO HE BCe Nosib3oBaTenu 6yayT uMeTb AOCTYN K OAHON 1 TO xe
Bepcun. HeKoTopbIM opraHunsaunamM, BO3MOXHO, NoTpebyeTcss pacCMOTPETL BOMNPOC O NPefoCcTaBNeHUn [OKY-
MEHTUPOBAaHHOW MHDopMaLuy 6o5ee Yem Ha OfHOM A3blke, OCHOBbIBAACH Ha Ky/bType OpraHu3auuu.

OpraHusauus go/mKHa YCTaHOBUTb MeToAbl 418 NPOBeAEeHNs nepecMoTpa 1 yTBEPXAeHUs ee AOKYMEH-
TUPOBAHHON MHDOpPMAaLMKM, HaNpUMep, Ha3HayeHne onpeAeneHHoro paboTHWKa C HageneHMem NosIHOMOYMIA
ANA yTBepXAeHNsa 4OKYMEHTMPOBaHHOW MHopmMaLumu.

7.5.3 YnpaBneHue fOKYMEHTMPOBAHHO NHAOpMaLmnei

753.1 [oKyMeHTMpOBaHHas MHopMaLysi, TpeGyemasi CUCTEMON MeHeIKMEHTa KauyecTBa W HacTos-
WMM CTaHAAPTOM, A0/IKHA HAXOAMTLCA MOg YNpaB/ieHneM B Lesnsx o6ecnedyeHus;

a) ee AOCTYMHOCTU U MPUrOAHOCTU, TAE U KOTfa OHa Heo6XoauMa;

b) ee JOCTATOYHOI 3aLWUTLI (HANpUMep, OT HECOG/I0AEHUS KOH(IMAEHLMAIbHOCTY, OT HEHaA/exaltle-
ro UCNosib30BaHNUs UM NOTepU LiesIoCTHOCTH).

[MCO 9001:2015]

PekomeHpgauunu
CMbICN AaHHOTO MyHKTa 3ak/4aeTcs B obecnevyeHumn OCTYNHOCTU AOKYMEHTUPOBAHHON nHdopmaLum
Ha COOTBETCTBYIHOLLEM HOCHTe e NPy HE06X0AMMOCTN U ee afeKBaTHON 3alUnThl.
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OnpegenuBlNCb C TEM. Kakas AOKYMeHTMpoBaHHas nHopmalmsa Heobxoamma A5 CUCTEMbI MeHeq-
XXMeHTa kayecTBa, opraHv3aLus Jo/mkHa obecneynTb ee JOCTYNHOCTb A1 BCEX COOTBETCTBYIOLLMX 0bnacTeld,
noapasgeneHunii, BnagenbLes NpoLeccos 1 T. 4. Takke cnefyeT pacCMOTpeTb NpefocTaB/ieHne COOTBETCTBY-
toLLelt LOKYMEHTMPOBaHHOW MH(OpMaLMN COOTBETCTBYIOLLMM BHELLHUM 3aUHTEPeCcOBaHHbIM CTOPOHAaM, Koraa
NPoAyKUMS 1 YCyry NocTaBnaloTCsa U3BHe. [lokyMeHTUpoBaHHas nHgopmaumus gomkHa 6biTb NpeacTaBnieHa B
dopme, nogxogauLein Ana npeanonaraemoro Ucrnosib3oBaHvs, HanpuMmep, NMCbMeEHHOe cornalleHne 06 ypos-
He 06CnyXnBaHUs A1 BHELLIHEro NocTasLymKa ycayr uam nHopmalmsa o napaMmeTpax npouecca B 3/1eKTPOH-
HOM BuAe, KOTopas MOXeT ObITb 3arpyxeHa B nHTepdeiic npouecca.

OpraHu3sauvsa Ao/mkHa NpoAymaTb YpOBeHb, HE06XOAUMBIVA AN YyNPaBIeHUS JOKYMEHTUPOBaHHOW NHGop-
MaLueil CooTBETCTBYHOLLMM 06pa3oM, yunTbiBas Takke HOCUTESb, HA KOTOPOM OHa COAEPXUTCS. YNpaBneHne
BK/lOYaeT B cebsa JOCTYMHOCTb, pacnpefeneHvie n 3awuTy, HanpuMep, oT NoTepu, HeNPaBWIbHOTO NCMOMb30-
BaHUA 1 HenpegHaMepeHHbIX U3MeHeHui. OpraHm3auus Jo/mkHa obecneynTb Haslune HeobXoAUMbIX CPeacTB
ynpaB/ieHNs, Kak 4yacTu CUCTEMbI JOKYMEHTUPOBaHHOW MHpopMaLmn, 1 06MeHa NHdopMaLmeid, YTobbl rapaH-
TMpoBaTb ee 3aluTy OT NoTepW, HeNpaBU/IbHOTO NCNOb30BaHNA WAN HENpeAHaMEPEHHOTO N3MeHeHMs. 3To
MOXHO cenatb MHOTMMK crnocobamu, BkoYasa 3/1EKTPOHHbIE CUCTEMbI C NPaBOM TO/IbKO Ha YTeHWe 1 ocobble
paspelleHns ana 4ocTyna K pasHbIM YPOBHSAM, 3aluTy naponem Winm UAeHTUUUMpoBaHHbIM BXOAOM. Ypo-
BEHb YNpaB/eHNss MOXET OT/INYaTbCA B 3aBMCMMOCTMN OT TOrO, rae AOKYMeHTMpoBaHHas MHopMaLmsa Ao/mkHa
6bITb AOCTYMNHOW, HANPUMeP, YBENYEHNE OrpaHnYeHnii 4oCcTyna A5 BHELWHUX CTOPOH. Bonpock! nHgopmau-
OHHOI 6€30MacHOCTM 1 PE3EPBHOTO KONMPOBAHUSA AaHHbIX AO/KHbI ObITh TAKKe NPUHATLI BO BHUMAaHME.

7.5.3.2 [na ynpaBneHuss OKYMeHTMPOBaHHON WHhopmauneli opraHnsauus Ao/mkHa npegycmaTpu-
BaTb ceAyoLne AeiiCTBUA B TOM CTEMEHMW, HACKO/IbKO 3TO NPYMEHUMO:

a) pacnpegenexune, obecneyeHne ee JOCTYNHOCTU U NOMCKA, & TakkKe UCNOMb30BaHue.

b) XpaHeHune 1 3almTy, BKIOYas coXxpaHeHve pa3bopunBoCTy.

C) ynpaB/ieHne U3MeHeHuAMN (Hanpumep, ynpasfeHne Bepcuamu);

d) cobnofeHvie CPOKOB XpaHEHUA 1 NOPAAKA YHUUTOXEHUS.

[lokymMeHTnpoBaHHasa uHopMaLus BHELLHEro NMPONCXOXAEHUS, ONpeAesieHHan opraHu3auneli kak He-
obxoaumasn ANns naaHMpoBaHWs U PYHKLUMOHMPOBAHUSA CUCTEMbI MEHEMKMEHTA KayecTBa, A0/HKHa ObITb
COOTBETCTBYIOLMM 06pa3oM naeHTMnuMpoBaHa n HaxoANTLCA NoA ynpaB/ieHUeM.

[lokymeHTUpoBaHHasa uHdopMaLuus, permcTpypyemMas 1 coxpaHsemas B kayecTBe CBUAETE/bCTB COOT-
BETCTBUS. AO/IKHA ObITb 3aluLLeHa 0T HenpeayMbILIEHHbIX U3MEHEHWA.

MpumeyaHue — [ocTyn nogpasymMeBaeT paspeLLeHne ToIbKO MPOCMOTPa AOKYMEHTUPOBaHHON MHchopmaLyn
W paspeLLieHne NpocMoTpa C NOSIHOMOUMAMU MO BHECEHWIO U3MEHEHWIA B JOKYMEHTUPOBaHHYHO MHChopMaLyio.

(MCO 9001:2015]

PekomeHpauumn

CMbICN HACTOALWEro NyHKTa — 06ecneynTb YBEPEHHOCTb B TOM. YTO ynpaB/ieHne [OKyMeHTUPOBaHHOM
nHpopmaLeii BKoyaeT pacnpegenienne, 40CTyn, NOUCK U UCMO/b30BaHNe, XpaHeHWe 1 3awmTy, ynpasne-
HVe N3MEeHeHUsAMU, cOBMeHNe CPOKOB XpaHeHUs N NopsaAKa YHUUTOXEHUA. 3TO Takke NpUMEHSETCA K [0-
KYMEHTMPOBAaHHOW MHOpMaLuy BHELLHEro NPONCXOXAEHNSA, eciv OHa onpefjefieHa opraHusauueli Kak He-
obxoaMmas AN nnaHMposaHus 1 OYHKLMOHWPOBAHUA CUCTEMbI MEHe)KMeHTa KadyecTBa. Pacnpepgenexue
[OKYMEHTVPOBaHHOW MHDOPMALIMN MOXET KOHTPO/IMPOBaTLCA Pas/IMyHbIMU MeTOAaMM.

YcTaHoBMB cUCTeMy A8 YNpasieHns pacnpegeneHmeM v AoCTynoM K AOKYyMEHTUPOBaHHON MHopma-
LUun. opraHusaumsa 3ateMm Ao/hKHa NpoayMaTb Kak XpaHuTb, NOAAEPXMBATL U YHUUTOXaTb MHhopmauuio no
Mepe Heob6Xx0AMMOCTU C TEYEHNEM BPEMEHMU.

JlokymeHTpoBaHHan MHopMaL s MOXET MEHATLCA U pa3BMBaTbLCA C Y/yylleHem NpoLieccoB OpraHu-
3alun 1 ee CUCTEMbl MEHeIXMEHTa KayecTsa.

Heob6xoanMMo Takxe npogymMaThb, Kak ycTapesLlas AOKYMEHTMPOBaHHasA nHdopmauna nogaepxvsaercs,
XPaHUTCA 1 n3BNeKaeTcs npu HeobxoAMMOCTU A1 NOC/eAyIoLEero NCnoib30BaHus.

[omkeH 6bITb paccMOTpeH BONPOC ynpas/ieHUs BePCUSMU, KOrAa opraHusauunsa onpegenseT cpeicrsa
pacno3HaBaHusa TekyLlei JOKyMEeHTUPOBaHHOW MHchopmaLun 1 yctapesLueil, u paspabartbiBaeT cpefcTsa Ans
obecneyeHns Toro, YTo6bl UCMOMb30BaNACH TOMBKO aKkTyaslbHas [OKYMEHTUPOBaHHasA MHgopMaLms.

XpaHeHve ycTapesLueli JOKYMEHTUPOBAHHOM MHhOpMaLMM MOXET ObITb BaXHbIM. [lOKyMeHTMpoBaHHas
MHopMaLUusa [o/KHa NOAAEPXMBATLCA HA COOTBETCTBYIOLMUX HOCUTENAX AN obecnevyeHns 3awutbl U CO-
XpaHeHus pa3bopunBoCTU, HaNnpumep, ANA paccnefoBaHna NpeTeH3uii cnycTsa rogsl nNocie Npou3BoAcTBa, B
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pe3ynbTaTe Yero mMoryT notpe6oBaTbCA apXvBHble AaHHble O NMPOM3BOACTBE, UKW ANA Leneli MeHemXMeHTa
3HaHWA opraHm3auun. CpokM XpaHeHus Ans AOKYMEHTUPOBaHHOW MHopmauuym MoryT 6biTb YCTAHOB/EHbI
Tpe6oBaHMSAMUN 3aKoHOAATE/IbHbIX Y HOPMATVBHbIX MPaBOBbIX aKTOB, TPEGOBAHUAMW KOHTpaKTa WM MOryT
ObITb OMpefeneHbl opraHnsauveii (B 3aBUCMOCTY OT CPOKa CAYXObl ee MpPoAyKUMU unu ycnyrn). Ana yHuu-
TOXEHUA yCTapeBLUel 1 HEHYXHOW [OKYMEHTMPOBAHHON MH(OpMaLMM OpraHu3aunus AO/MKHA PacCMOTPeTb
BONpoc 06 ynpaBneHun KOHMAeHUWanbHbIMU AaHHLIMK (HanpuMmep, NNYHOW W KOH(PMAEHUNATbHON UH-
hopmauueii) B npoLecce YHUUTOXEHUS.

Ecnn gokyMeHTMpoBaHHasA HopMaLmsa BHELIHETO NPONCXOXAEHNS ONpefenieHa opraHmsaumein kak He-
ob6xoaumMas ANna nnaHMpoBaHns U MYHKLVOHUPOBAHNSA CUCTEMbI MEHE)KMEHTa KauecTBa, TO OHa [0/KHa 6bITb
NAeHTUMLMPOBaHa COOTBETCTBYIOLMM 06pa3oM U ynpaBnsaTbCS Tak Xe, Kak v Apyras AOKYMeHTUpOBaHHas
nHhopmaums. Crofa MOXeT OTHOCUTLCS [LOKYMEHTUPOBaHHAaA MHopMaLys OT NoTpebuTeneidi Unmn BHELLHEro
nocTaBLUuKa, Takas Kak YepTexu, 3afaHHble MeToAbl UCMbITaHWA, NaaHbl BbIGOPKW, cTaHAapTbl WM OTYETbl O
kannbpoBke. Ocob60e BHUMaHWE [OKHO ObITb YAENEHO YNPaBIEeHUI0 KOHPMAEHUNANBHBIMY AaHHBIMU.

Ecnu foKyMeHTMPOBaHHasA MH(OPMaLIMS COXPAHAETCS KaK CBUAETENbCTBO COOTBETCTBUS, TO OHA [O/K-
Ha 6bITb 3alMLLeHa OT HenpegHaMepPeHHbIX U3MEHeHW. OpraHn3aumsa Ao/mkHa paspeLlaTb TO/IbKO ynpaB/s-
eMblil OCTYyN K Takoli MHpopMaLuy, ToO eCTb aBTOPU30BaHHbIV AOCTYN A1 COOTBETCTBYOLWMX NUL. paboTato-
LLMX OT UMEHU OpPraHn3aLmnm, UIN OFPaHNYEHHbIN 3NEKTPOHHbIM fOCTYN, TAKOW KakK «TOMbKO /151 YTEHUS», NpU
HeobXoAMMOCTH.

8 [esATeNbHOCTb Ha CTAAMSAX XXU3HEHHOTO Uukna Nnpoaykuuu n ycnyr

8.1 lMNnaHMpoBaHue W ynpaefieHne AesTeNbHOCTbI0 Ha CTaANAX XMU3HEHHOTO LuKaa NpoayKLmum
nycnyr

OpraHusauna go/xHa nnaHnuposaTtb, BHePATb nNpoLecchl (4.4), HeobxoAnMmble ANA BbINO/THEHUS Tpe-
60BaHWIi K NOCTaBKe MPOAYKLUM 1 NpeAoCTaBNEHNI0 YCAYT U ANSA BbINO/IHEHUS AeACTBUIA, onpeAesieHHbIX B
pasgene 6, 1 ocywecTBNATb ynNpaBieHne aTumMu npoueccamy nocpeacTBOM:

a) onpegeneHns TpeboBaHWn K NPOAYKLUW 1 ycryram:

b) ycTaHOBNEHUS KpuTepues ANS:

1) npoueccos,
2) NnpvemMKu NPOAYKLMN 1 YCAyr,

C) onpegeneHns pecypcoB, HEOH6X0ANMbIX 418 AOCTVXXEHUSA COOTBETCTBMSA TpeboBaHNAM K NPOAYKLMK
n ycnyram;

d) ynpaBneHuns npoueccamMn B COOTBETCTBUW C YCTAHOB/IEHHBIMU KPUTEPUAMN:

e) onpegenexus, pa3paboTku, akTyanm3aunym  NPUMEHEHWS, a Takke PerMcTprpoBaHUs 1 COXpaHeHus
[OKYMEHTMPOBaHHON nHdopmaLun B 06beme, HEOH6X0AMMOM ANS:

1) obecneyeHns yBEPEHHOCTN B TOM. YTO MPOLIECCHI BbINOIHAMNCL TaK. KaKk 3TO 6Gbl/I0 3an1aHnpo-
BaHoO.
2) ANA AeMOHCTpaLMn COOTBETCTBUS MPOAYKLUM W yCNyr TPe6OBaHNAM.

Pe3ynbTarhl Takoro NAaHNpPoOBaHNA AO/KHbI ObITb NOAXOAALMMN ANA feATeNIbHOCT OpraHn3aLum.

OpraHusauus Ao/HKHA yNpaBnsTh 3aniaHnpoBaHHbIMU U3MEHEHUSMY Y aHaNM3MpoBaTh NOCneACcTBUA
HenpeayCMOTPEHHbIX U3MEHEHWA, NpeanpuHUMas, Npu Heo6Xo0AMMOCTH, Mepbl N0 CMATYEHUIO /THOObIX He-
raTMBHbIX BO34ENCTBUIA.

OpraHusauusa Ao/mkHa obecneumBaTb, YTOObI MpoOLUECChl, NepefaHHble BHELHMM OpraHu3auusam, Ha-
xoaunuck nof ynpasneHvem (8.4).

[MCO 9001:2015]

PekomeHpgauunun

CMbICN HACTOALLEro NyHKTa — 06ecneynTb yBEPEHHOCTb B TOM. YTO OpraHu3auns nnaHvpyeT, BHeapsieT
1 ynpasnseT npoueccaMmu, He06XoANMbIMU A1 NMPOU3BOACTBA NPOAYKLMN U NpefoCTaBNeHNs YCyru, BKO-
yas nob6ble MPoLEeCcChl, NOCTaBAseMble BHELHMMM nocTaBlmkamm (cM. MCO 9001:2015, nyHKT 8.4).

Puckn, BO3MOXHOCTM W Uenn B 06nacTv kayecTsa, ONpefefieHHble npu NAaHnupoBaHuM (CM.
MCO 9001:2015, pa3gen 6), BkIoYaa noTeHUMasbHble U3MEHEHUS, AB/AITCA K0YEeBbIMU BXOAHLIMU [AaH-
HbIMW A1 PACCMOTPEHUA MPU NJIaHVUPOBaHUW U yNpaBfieHUN OeATEeNIbHOCTbIO, a Takke Npu yCTaHOBMEHUN
KpuTepueBs A/19 NPOLLECCOB 1 KpUTEPUEB NPUEMKM NPOAYKLUM U YCyT.
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OCHOBbIBasACb Ha XapakTepe U C/I0XHOCTM NPOLEeccoB MNPOM3BOACTBA MPOAYKUUU U NpefoCcTaBfeHus
yCnyr, opraHusaumu notpebyeTca onpefennTb kakme pecypcbl HEOOXOAVMbI M AOCTATOYHO N UMEIOLLMXCS
pecypcos.

OhhekTUBHbIE CPeAcTBa ynpaBieHuss Heo6XxoauMbl ANs:

- NOATBEPXAEHMS COOTBETCTBUS KPUTEPUAM:

- obecneyeHuns TOro, YTO HaMeYeHHble pe3y/bTaTbl JOCTUTHYTHI;

- onpegeneHns MecT, rae Heo6XoANMbl YyULleHUs.

KpuTepun n conyTcTBylolan nogaepxusatlias AOKyMEHTUPOBaHHAA UHGOpPMaLna ABNAKTCA BbIXOS-
HbIMW A@HHBIMU N/TAHUPOBAHUS.

BbixogHble faHHble Takoro naaHupoBaHus notpebyeTcss WCNOMb30BaTb B KAYECTBE BXOAHbLIX AaHHbIX
ANna yHKLMOHMPOBaHUS B opraHmsaunm. OHM Takke MOryT noTpe6oBaTtbCcs A1 UCNOb30BaHUS NoTpedute-
NAMU WU BHELUHUMM nocTaBwukamu. OHM JOKHBI XpaHUTbLCSA B NogxoAsLem dopmare u HocuTene ans Tex,
KOMy noTpebyeTcs X 1cnosib3osaTb.

Mpy nNaHMpoBaHUy AeATeNbHOCTY U KPUTEPUEB YNPaBAEeHNSA OpraHM3auus Ao/HKHa paccmaTprBaTh 3a-
nAaHVpoBaHHbIe U MOTEeHUMabHble HenpeAHaMepeHHble U3MEHEHUS U TO. KaK 3TV U3MEHeHWs MOryT NoBAn-
ATb HA AEATeNbHOCTb.

Mpu nnaHMpoBaHWM NPOLECCOB NpPeAOoCTaBNeHNsA MPOAYKUMU W yCAyr Mpouecchl, nepeAaHHble Ha
ayTCOPCWHT, JO/MKHbI HAXOAWTLCA MO ynpaB/ieHWeM OpraHv3auuv, ecin OHW UMENT OTHOLLEHME K ee cu-
cTeMe MeHe[)KMeHTa kauyecTBa. Ynpas/fieHue [AO/HKHO obecneumBaTbCs MOCPEACTBOM NPUMEHEHUs Tpe-
60BaHuii ANA ynpasBneHus npoueccamu, NpoAykuuein u ycnyramu, nepefaHHbIM BHELUHUM MOCTaBLLMKaM
(cm. NCO 9001:2015. nyHKT 8.4).

8.2 TpeGoBaHusi K NPOAYKLUN U ycnyram

8.2.1 CBA3b C NOTpebUTENSAMMU

CB#I3b C NOTPEOUTENAMMN AO/IKHA BKIOYATb:

a) obecneyeHne nHgopmMaLmein o NPoaYKUUN 1 ycayrax;

b) 06pab0oTKy 3anpocoB, KOHTPAKTOB WM 3aKa30B, BK/IKOYAA UX U3MEHEHUS,

C) Nosly4yeHne OT3bIBOB O NPOAYKLMU 1 yCnyrax oT noTpebuteneid, Bkoyas NpeTeHsnn notpeduteneii:

d) obpalyeHme nam ynpassieHne CO6CTBEHHOCTLIO NOTpebuTeneii:

e) ycTaHOB/EHWe chneunanbHbiX Tpe6oBaHuii K AecTBUAM, npeanpuHUMaemMbiM B HemnpeaBUaeHHbIX
06CTOSITENLCTBAX, TaM e 3TO YMECTHO.

[MCO 9001.2015)

PekomeHpauumn

CMbIC/T HACTOALLEro NyHKTa 3aknioyaeTcs B o6ecnevyeHnn npo3payHoro obmeHa nHopmaumnein mexay
opraHusauuein n ee notpebutenem npu onpegeneHu TpeboBaHnit K NPOAYKLUN U yciyram, KOTOpPbIe A0KHbI
6bITb NPeA0CTaB/EHbI.

B cootBeTcTBMM ¢ MICO 9001:2015 [nyHKT 8.2.1. nepeuncneHus a)—B.)] opraHm3aumsa SO/KHA:

a) npefocTaBNsATb NOAPOOHbLIE AaHHbIe O NOCTaBASEMbIX MPOAYKLUM WAN yCnyre Tak. YTobbl NoTpeou-
TeNb NoHWMan TO. 4TO eMy npegnaraercs; ata MHopmMaumsa MoxeT ObiTb NepegaHa NocpeacTBOM BCTpeY,
Hebobwnx 6poLutop, caita B ceTn VIHTepHeT, no TenedoHy uamn NbbiM ApYrM NOAXOAALLMM CNOCO60M;

b) Pa3bACHUTL:

- Kak notpebutenb MOXeT CBA3ATbLCA C OpraHu3auuenn, 4Tobbl 3adaTb BONPOCHI UM 3akasaTb Npo-
OYKUMIO N ycnyru;
- Kak opraHusauusa 6yaet MHoOpMUpoBaTb NOTPEOUTENSA O NH0OLIX COOTBETCTBYHOLMX U3MEHEHNSAX;

C) ycTaHaBnvMBaTb COOTBETCTBYIOLME CNOCOObLI NOMyYeHnss nHchopMaLmm OT noTpebuTens, CBsA3aHHOW ¢
BOMnpocamu, npo6aemamu, NPeTeH3nAMM, NOOXKNTENbHLIMI UK OTpULAaTE IbHbIMI OT3bIBAMU; METOAbI BK/10-
4aloT B ce65, HO HE OrpaHNUYMBAIOTCS ITUM: NPAMbIE 3/IEKTPOHHbIE MUCbMa WA TeNeOoHHbIe 3BOHKW, OHNaH
onpockbl, CNyx6bl NOAAEPXKN NOTPEGUTENEN, NMYHbIE BCTPEYUN.

d) obecneunsatb UHOPMUpPOBaHME NOTpebuTeNs 0 TOM. Kak opraHu3aLns pacnopshkaeTcs v ynpasnseT
CO6GCTBEHHOCTBLIO NMOTPEOUTENS, NPU HEOOBXOANMOCTMH,;

e) obecneymsaTb ynpexgatowiee NHHOPMUPOBaHNE NOTPebUTENS 0 BO3MOXHbIX Npobnemax n AeicTBu-
AX. KOTOpble MOryT ObITb NPeANPUHATLI, €C/IM BO3HUKAET Takas NoTPe6HOCTb, YTOObI n3bexarb HeraTVBHOMO
B/IMSIHWSA Ha BbINOSHEHVe TpeboBaHWii NOTPe6UTeNs; Clo4a MOXHO OTHECTU CUTYaLMKW, Takne Kak NpupoaHble
kaTacTpodbl, Noroga, TpyAoBble CNopbl, AeMULUT CbipbsA WM 3aNacHbIX BHELIHWX NOCTaBLYUKOB.
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Takoil 06MeH nHhopmMaumei No3BoNsieT NOTPEBUTENIO NOHATL, YTO OpPraHn3aLns MOXeT UM HamepeBa-
eTca NpefocTaBuTb, a Takke YTO OpraHu3aLlus B COCTOSHUM NOHATb WA NOATBEPAUTL NOTPEOHOCTN 1 OXnaa-
HMA noTpebuTenei.

8.2.2 OnpogenoHne Tpe6oBaHuWii K NPOAYKLUN 1 ycnyram

Mpy onpeseneHnn TpeGoBaHWii K NPoAyKLMK 1 ycayram, KoTopble 6yayT npeanaratbCsi NoTpe6buTensm,
opraHu3aums foMmxHa y6eauTbCs, uTo:
a) Tpe6oBaHMs K NPOAYKLMM 1 yC/lyram OnpeesieHbl, BKIOUas:
1) NpyMeHUMble 3aKOHOAATe/IbHble U HOPMAaTMBHbIE NPABOBLIE TPeGOBaHUS;
2) Tpe6oBaHus, paccmMaTprBaeMble opraHusalyeli kak He06XoAUMbIE;
b) MOXeT BbINO/IHATb TPE6OBAHNSA K MPOAYKLUMM U yClyram, KOTOpble OHAa npeg/iaraer.

[MCO 9001:2015)

PekomeHpauuu

CMbIC/ HACTOSAILLLETO MYHKTa — 06ecneynTb yBEPEHHOCTL B TOM. YTO OpraHunsauus onpeenser tpe6osa-
HMA K ee NpoAyKuun n ycnyram. 3t TpeboBaHnsa MOryT ObITb onpejesnieHbl C y4eToM:

a) HasHaveHusa NPoayKUUU WA yCnyru:

b) noTpebHoOCTel 1 OXunAaHuii noTpebuTene;

C) COOTBETCTBYIOLLMX 3aKOHOAATE IbHbIX M HOPMATWBHbIX NPaBOBbIX TPe60oBaHWI;

d) Tex Tpe6oBaHUiA, KOTOpbIE paccMaTpuBatloTCs opraHu3almeli kak Heobxoaumble (Hanpumep, Konuye-
CTBO feTaneli, Ha3BaHve haiinos, NPOCNEXNBAEMOCTb BHYTPW OpraHusaumm).

OpraHusauum HeobxoAMmo obecrneynBaTb BbINOSIHEHWE 3aAB/IEHUS B OTHOLUEHUW NpefsiaraemblX et
nNpoayKuun un ycnyr. 3asBfieHne — 3T0 YTBEPXAEHWE opraHusauun o ee Npoaykuuu n ycnyrax, a Takke ux
0COBEHHOCTAX M XapaKkTepucTrKax, KOTopble OHa MOXeT NpefocTaBUTb NoTpebutento. Hanprmep, NnocTaBLuK
ycnyr VIHTepHeTa MOXeT 3asBUTb O CKOPOCTY 3arpy3kn Ha ero caiite B ceTn VIHTepHeT; npon3soanTe b nopra-
TUBHbIX KOMMbIOTEPOB MOXeT 3asBWTb B GPOLLIOPE O EMKOCTM akKyMynsaTopa; Npou3BoauTeNb aBTomobunei
MOXET 3a8BWUTb 06 3KOHOMUK TOMJIMBA B peksiame; Uin cTpaxosas KOMMNaHUs roBOpuT, YTO OHa obecneyvsaeT
24-yacoBoe obcnyxvBaHue.

OpraHusauus go/mkHa paccmMoTpeTb TakMe hakTopbl, Kak:

- [OCTYMHbIE pecypchl;

- NMPOU3BOACTBEHHbIE MOLLHOCTH;

- MPOU3BOACTBEHHYIO HarpysKy;

- BpeMs [JOCTaBKu.

MexayHapoaHblli cTaHfapT [2] cogepXunT pekoMeHaauun o npaeuiax noBefeHns, KoTopble OTHOCATCA
K BbIpaboTKe 3asaBNEHUIA.

8.2.3 AHanus Tpe6oBaHuii K NPOAYKLUMN N yCcayram

8.2.3.1 Opranunsaumus fomkHa y6eauTbes, 4To o6iafaeT CNoCOGHOCTbIO BbIMOMHATL TpeboBaHMsA K
NpoAyKuMmn 1 ycnyram, KOTopble OHa npegnaraet notpedutensam. OpraHnsaumsa Ao/HKHa NPOBOANTL aHaNn3,
npexzse 4Yem MNpUHSATb 0653aTeNIbCTBO NOCTaBUTb NPOAYKLMIO WM NPEeAoCcTaBUTb YCAyrn NoTpebutensm,
YTOObI Y4eCTb:

a) TpeboBaHNsA, yCTaHOB/EHHbIE NOTPebMTEeNEM, B TOM Yucie Tpe6oBaHUS K MOCTaBke v AeATeNbHOCTY
nocrie NnocTasku;

b) Tpe6oBaHuA, He 3asB/IEHHbIe NOTpebuTenem, HoO HE06X0AMMbIE A5 KOHKPETHOTO UaKn npeAnonara-
€MOro UCMOoJIb30BaHWs, Korga OHO U3BECTHO;

c) Tpe60oBaHus, yCTaHOB/IEHHbIE OpraHu3auueit;

d) 3akoHofaTeNbHblE N HOPMATUBHbIE NPaBOBble TPeOOBaHMSA, MPUMEHNMbIE K MPOAYKLWN U yCIyram;

€) TpeboBaHNA KOHTpaKTa 1K 3akasa, oTnyaloLecs ot paHee chOpPMyIMPOBaHHbIX.

OpraHu3auus fo/xHa 06ecneynTb, YTOGbl GblIN NPUHATLI PeLIeHNst N0 TPEGOBAHUSIM KOHTPaKTa unu
3akKasa, 0T/IM4alLLMMCA OT paHee YCTaHOB/EHHbIX.

Ecnu noTpebuTenb He BblABUTAET AOKYMEHTUPOBAHHbIX TPe60BaHUIA, opraHn3aumsa Ao/XHa NOATBEp-
[OWTb ero Tpe6oBaHUs f0 NPUHATUS K UCMNONHEHUIO.

MpumeyaHne — B HEKOTOPbIX CUTYaLWSX, TAKUX KAK NPOAAKM, OCYLLECTB/ISEMbIE Yepes VIHTepHeT, npakTuye-
CKU HeLenecoo6pasHo MpoBOAVTL OHULMASBHBIV aHaM3 KaXKAOro 3akasa. BMeCTo 3Toro aHasima MOXeT pacrpocTpa-
HATLCS HA COOTBETCTBYHOLLYHO MHCHOPMALIMIO O NPOAYKLIMM, TakyH Kak KaTasioru.

[MCO 9001:20151
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PekomeHpauunmn

CMbICN HacTosLero nyHkTa — obecneynTb YBEPEHHOCTb B TOM, YTO OpraHu3auus NpoBOAMT aHain3
0653aTe/IbCTB N0 OTHOLIEHWNIO K NOTPEBUTENI0 U HA/TMUYNSA Y HEe BO3MOXHOCTU BbINOJTHATL 3TN 06a3aTeNbCTBa.
AHann3 no3BossieT opraHn3aLnmn CHXaTb PUCK BO3HMKHOBEHWS Npo6/ieM B NpoLecce BbINOIHEHUST onepauuii
1 nocne nocrasku.

B cootBeTcTBMMN ¢ MCO 9001.2015 [nyHKT 8.2.3.1, nepeuncrieHns a)—e)] opraHm3aumsa AO/HKHA aHanu-
31poBarthb:

a) Heo6X04MMOCTb B AECTBMAX MO NOCTaBKE ¥ NOC/e NOCTaBKW, Taknx Kak TpaHCMopTUpoBKa, obyyeHune
nonb3oBaTtesneil, yctaHOBKa Ha MecTe, rapaHTMpoBaHHOE 06CNYXVBaHNe, PEMOHTbI, C/Iy)X6a NoaAepXKKu:

b) MOryT NN 6bITb BbINOMHEHLI NOApasyMeBaeMble TpeboBaHus, T. €. NPOAYKUMS Unu ycnyra JO/DKHbI
6bITb B COCTOSIHUM Y0BNETBOPUTH OXMAAHWSA NOTpebuTens (T. €. HOMep B rOCTUHULE, KaK OXnAaeTcs, AO/MKeH
6bITb UNCTBIM 1 06ecneyYnBaTbCsa OCHOBHbIMM YA06CTBaMM, & NEePCOHasT FOCTUHULbI JOSIKEH OblTh BEX/TMBbIM
W YCNYXMBbIM: NUTbEBAst BoAA A0/KHA ObiTb 6e30nacHol Ana ynotpebnenus):

C) AONONHMTENbHbIE TpeboBaHWs, KOTOPble OpraHu3aunsa pellaeT BbINOMAHATb, YTOObI NPEB30NTN OXWU-
JaHuns notpebuTeneli, NOBLICUTL YA0BNETBOPEHHOCTL NOTPEOUTENER UM COOTBETCTBOBATL BHYTPEHHWUM MO-
NNTUKaM.

d) 6bIAM NN y4TEHbl 1 pacCMOTPEHbl NMPUMEHUMbIE 3aKOHOAATe bHble Y HOPMAaTKBHbIE NPaBOBble Tpe-
60BaHNs;

€) 6bIN1n I BHECEHbI U3MEHEHUSA B 4OTOBOP WIN 3aKas.

Ecnu cyuecTByeT pasHuLa Mexay paHee onpefesieHHbIMY Tpe6oBaHUSAMU U TEMU, KOTOpPble ykasaHbl B
[oroBope Wnu 3akase, opraHnsaumm HeobxoAMMO CBA3aTLCS C NOTpebuTenem 1 ycTpaHuTb fJaHHble pasnnyus.

Ecnun notpebutens He npefocTasun AOKYMEHTMPOBAHHOIO 3asBfIEHUs O ero TpeboBaHuaX, HanpumMep,
Jenas 3aka3 no TenedoHy Uan No YCTHOW UHCTPYKUMKU, TPe6oBaHNA AOMKHbI GbiTb MOATBEPXKAEHbI Y NoTpe-
6uTensa [0 Toro, Kak NPoaykuua wnu ycnyra oygyT npovssefieHbl (Hanpumep, B pecTopaHe cAenaHHbIli 3akas
MOXET 6bITb 03BYYEH NOTPEOUTENID).

8.2.3.2 OpraHu3auusa fomkHa perncTpypoBaTth 1 COXPaHATb AOKYMEHTVPOBAHHYIO MHOpMaumio, Ha-
CKOJIbKO 3TO NPVMEHNMO, B OTHOLUEHUN:

a) pesy/bTaToB aHan3a;

b) NO6LIX HOBLIX TPe6OBaHWIA K NPOAYKLUM 1 yCayram.

[MCO 9001:2015]

PekomeHpauunmn

CMbICN 3TOr0 NyHKTa 3ak/o4yaeTcs B 06ecnevyeHun perncTpauum u coxpaHeHus [JOKyMeHTUPOBaHHOM
nHopmauun ANs AEMOHCTpaLUM OKOHYaTeIbHOro corfaleHns ¢ notTpebutenem, BKIOYas KOPpeKuMn nim
U3MEeHEeHUs, a Takke N8 AeMOHCTpauny Toro, 4To TpeboBaHNs MOTYT 6bITb BbINO/THEHDI.

B cootBeTcTBMM ¢ MMICO 9011:2015 [NyHKT 8.2.3.2, nepeuncnenus a)—b)l:

a) pesynbTaTbl aHasM3a MoryT 6bITb COXpaHeHbl Ha I060M NoaxoAsALeM HocuTene, Hanpumep, pecTo-
paH MOXeT COXpaHATb B NMCbMEHHOI MW B 3/1EKTPOHHON hopme AeTanun 3akasa 0 TOM. YTO 3akasasn notpe-
6UTeNb: KOMMNaHUA MOXET BblGUpaTb, PErMCTPUPOBATL U COXPaHATL OTAE/bHbIE 3/1IEKTPOHHbIE CO0bLEHNsA 06-
MeHa nHopMauvein ¢ notpebuTenem, B To BPEMS Kak Mo CI0OXKHOMY CTPOUTE/IbHOMY MPOEKTY MOXeT BeCTUCh
noApO6HbI 0TYUET 06 aHanM3e BbIMO/THUMOCTM NPOeKTa:

b) ecnu nNpv aHann3e BbISBAIEHO AOMOMHUTENBHOE WKW U3MEHeHHoe TpeboBaHue, AOKYMEHTUPOBAH-
Has uHopmauua fomkHa 6biTb akTyanusmpoBaHa Wan AonosiHeHa, 4Tobbl obecneynTb hmkcaunio HOBOro
TpeboBaHus (HanpvMep, 3/1EKTPOHHAA Nepenncka No USMEHEHWIO 3aKasa Wan paspelleHne HeJonoHMMaHus
[OSKHBI 6bITb COXPAHEHDI).

3Ta OKYMEHTUMpOBaHHasA MHopMaLMA MOXET MOCYXUTb OCHOBOI ANA aHaNorMuHbIX GyAyLmx corna-
LLIEHWUIA C HOBbIMU WM HACTOSALWMUMK NOTpebuTensamu.

8.2.4 WN3meHeHus TpeboBaHUii K NpOAYKLUN U yCayram

Ecnn Tpe6GoBaHMs K NPOAYKL MM 1 yCyraM U3MEHEHbI, OpraHu3aums 4o/mkHa 06ecneynTb, YTo6bl B CO-
OTBETCTBYIOLLYIO OKYMEHTUPOBAHHYO MHDOPMALMIO GbINI BHECEHBI MONPAaBKM, a COOTBETCTBYIOWWNIA nep-
COHan Gblf NOCTAB/EH B U3BECTHOCTb 06 N3MEHMBLUMXCS TPEBOBAHUSIX.

[MCO 9001:2015]
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PekomeHpauun

CMbICN HACTOALLEro NyHkTa — 0b6ecneynTb YBEPEHHOCTb B TOM. YTO COOTBETCTBYOLME Nnua (BHYTPW
1 BHe opraHusaunn) ocBefoM/IeHbl 06 N3MeHeHusx B TpeboBaHWAX K NpoAykumm u ycnyram. OpraHu3aums
[o/mkHa BbIGpaTh noaxoaawmii MeTon o6MeHa nHhopmaunein n perncTpayum, 1 aktyanusaumm Heo6xoammoii
[OKYMEHTMPOBaHHOI MH(OpMaLuK, Takoli kak CoOOLLEHNS B 3NEKTPOHHOW No4Te, NPOTOKO/bI 3aceAaHnii nnm
ncrnpasfieHHbIV 3akas.

8.3 MpoekTMpoBaHne n paspaboTka NPoaYyKLMUN U yCnyr

8.3.1 O6wue nonoxeHus

OpraHu3aumsi gosxHa paspaboTtatb, BHeApWUTb U NOAAEPXMBATL NPOLECC NPOEKTMPOBAaHUA 1 paspa-
60TKW. MOAXOAAWMIA ANs o6ecrneyeHuss NocrefylolWero Npou3BoACTBa NPOAYKUMN UAW NPeaoCTaBeHuUs
ycnyru.

[MCO 9001:2015]

PekomeHgauunu

CMbIC/NT HACTOALLEro NyHKTa — 06ecneynTb yBEPEeHHOCTb B TOM. YTO OpraHu3auus paspabarbiBaeT, BHe-
ApseT u nofaepxvBaeT NpoLecchl NPOEKTUPOBaHNS U pa3paboTku C Lenbio obecneyeHuns Toro, YTo NpoayKums
1 ycnyru otsevatoT TpeboBaHUsAM, KOTOpble ONpeAensaoT XxapakTepucTuku Nnpoaykumum v ycnyr. OpraHm3aums
JOo/mMKHa paccmaTpuBaTh Cpefy opraHv3auun, BKIYas COOTBETCTBYIOLWME 3anHTEePeCcOBaHHble CTOPOHbI, Npu
onpegeneHnn 06n1actTm NPUMEHeHNs CUCTEMbI MeHef)KMeHTa kadecTsa (cMm. CO 9001:2015. nyHkT 4.3), Tak
Kak 3Ta 06nacTb onpeaenseT npyuMeHeHne TpebosaHuini MCO 9001:2015 (nyHKT 8.3).

HekoTopbIM OpraHu3auusam MoxeT noTpeboBaTbCs paccMoTpeTb BCce TpeboBaHWA K NPOEKTVPOBAaHMWIO U
paspaboTke, B TO BPeEMS Kak Apyrum opraHusauus notpebyeTcs pacCMOTpPeTb TO/IbKO HEKOTOpbIE U3 3TUX Tpe-
60BaHwuii, Takme Kak M3MeHeHUs1 B NPOeKTMpoBaHun 1 pa3paboTke nim 06MeH nHdopmaumeii c notpebrutenem.

Hanpumep, opraHusauum, npousBoAsLieil COGCTBEHHYIO HOMEHKIaTypy Besocunefos, HeobxoAumo
paccmaTpuBaTtb TpebOBaHUS K NPOEKTUPOBAHUIO U pa3paboTke ANA HOBOWM MM MOAWUCOMLMPOBAHHO NPOAYK-
umn. OpraHusanum, NPon3BoASALLER NPOAYKLMI0 TOYHO NO NPOEKTY NOTpebuTens, HeobxoAnMo paccmaTpmBaTtb
TpeboBaHWA K NPOEKTUPOBaHUIO KU pa3paboTke TO/bKO 8 criyyae, Korga notpebuTens genaet fopaboTky B
npoekTe WA ecTb MHOPMAaLMA 0 U3MEHEHUN NPOAYKLMN.

AHanornyHo kodpeiiHe, paboTatolleil No paHLLiM3e, MOXeT NoTpeboBaTbCs O0TBEYATb MEHbLUEMY KO-
nnyecTBy TpeboBaHUI K MPOEKTMPOBaHMIO 1 pa3paboTke, YeM He3aBUCUMMOW KodheliHe, koTopas NpuUHUMaeT
CO6CTBEHHbIE PELUEHUs B OTHOLLEHUY NPOAYKL MU, OCHDOPMIEHNS Y MapKkeTUHra. B HEKOTOPbIX Ciyyasx opraHu-
3aLuMsi MOXET peLUnTb MPUMEHSTb TPe60BaHUA K MPOEKTUPOBaHMIO 1 pa3paboTke K ee onepaLyroHHbIM NpoLec-
cam. OCHOBbIBAsICb Ha 06/1aCTV MPUMEHEHNA CUCTEMbI MEHEXXMEHTa KayecTBa, TpeboBaHMAX noTpebutens,
3aKoHofaTe IbHbIX 1 HOPMATUBHbIX NPaBOBbIX TPEOOBAHMAX UM UCXOAA U3 NYYLINX BU3HEC-MPaKTUK.

Mpumep — MpuMepbl, kOrga HE06Xo0AMMO yyeCcTb TpeboBaHWsA K MPOEKTUPOBaHNIO 1 pa3paboTke:

- MOPTHOI, KOTOPLI NONyyYaeT 3anpoc OT NoTpebuTens 4o6aBUTb KYCOK TKaHW Ha naaTbe UK Ko-
cTioM;

- HeGONbLIOI MarasuH, y KOTOpPOro ecThb cneyndukaymsa ansa nHeBMaTUYeCKONn My Thbl, U NnoTpebu-
Tenb TpebyeT U3MeHEeHUs Ha NocafKy, KOTopble TPebyoT HaCcTPONKM My Tbl:

- huHaHcoOBasi KOHCY/IbTUPYIOLLAs opraHu3aumns, NpoekTupytolas n paspabaTbiBatoLlas cepBUChl, Ko-
Topble OHa Npeg/siaraeT CBOMM NOTPebUTeNAM No ynpas/eHNIo Ux NopTensammn akuunii;

- obpasoBaTefnibHasA opraHusauus, KOTopasi NPoeKTNpyeT 1 pa3pabaThbiBaeT CBOM yuyebHble Nporpam-
Mbl.
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MPOLECC NPOEKTUPOBAHNA 1 PABPABOTKN

PricyHOK 3 — YnpolLeHHas AuarpavMma npoLecca NpoeKTYPOBaHUs 1 paspaboTki 1 B3aUMOCBSA3b aHa/3a,
BepudmKaLyy 1 BMgaLMn B pavkax 3Toro npotiecca

8.3.2 TlnaHupoBaHWe NPoOeKTUpoBaHUsA 1 pa3paboTku

Mpy onpefeneHnn 3TanoB W CPeACTB ynpaBfieHUs MPOEKTUPOBaHUEM W pa3paboTKoi opraHm3aums
[0/KHa paccMaTpuBaTh:

a) xapakTtep, NpoAOC/IHKUTENBHOCTb U C/IOXHOCTL paboT MO NPOEKTUPOBAHUIO U pa3paboTKe;

b) Tpebyemble cTaguv npolecca, BkYas NpoBefeHre NPUMEHUMbIX aHa/IM30B MPOEKTUPOBAHUS 1
paspaboTku;

c) TpebyeMble felicTBUSA B OTHOLLEHWM BepUdMKaLuy 1 BainaaLum NpoeKTMpoBaHns 1 pas3paboTku;

d) 0683aHHOCTM, OTBETCTBEHHOCTb U MOSIHOMOYMS B 0611aCTU NPOEKTMPOBaHWSA 1 pa3paboTku;

€) BHYTPEHHME U BHELIHMNE pecypchbl, HE06XoaNMble A NPOEKTUPOBAHMSA 1 pa3paboTkn NPOAYKLMN ©
ycnyr;

0 Heo6xoAMMOCTb B yMpaB/ieHUV B3auMOAENCTBUAMM MeXAy /MuaMuv, yyacTBYKLWMMK B npouecce
NPOeKTUPOBaHNS N paspaboTku;

[) Heo6X0AMMOCTb BOB/IEUEHUS NOTpebuTeneli 1 nonb3oBaTesieil B NPoLECC NMPOEKTUPOBAHUS U pas-
paboTku;

h) TpeboBaHus 4na nocieayoL,ero NPoM3BOACTBa NPOAYKLUN U YCAYT;

i) ypOBEHb ynpaB/eHUsi NpPoLEecCcoOM NPOEKTMPOBaHWUA U pa3paboTku, OXuAaemblli NOTPebuTensamm u
OPYTMKN COOTBETCTBYHOLLMMUN 3aMHTEPECOBaHHLIMW CTOPOHaMMU;

j) AOKYMEHTMPOBAHHYO MHGOPMAaLMI0, HE0BXO0ANMYIO A4/ AEMOHCTPaLUN BbINOSIHEHNS TPeBOBaHNA K
NPOEKTMPOBaHWIO N pa3paboTke.

[MCO 9001:2015]

PekomeHpauun

CMbICNT HACTOALLEro NyHKTa — obecneunTb yBEPEHHOCTb B TOM, YTO OpraHun3auuns BbINOMHAET niaHu-
poBaHVe NPOeKTUpPoBaHus 1 paspaboTku AN onpegeneHns AeicTBuii 1 3agay. 3TO NAaHNPOBaHUE [O/MKHO
BK/lOUaTb B ce6S paccMOTpeHue AeicTBuUiA, KoTopble onpeaesieHbl kak Heobxoaumblie (cm. MCO 9001:2015,
pasgen 6 v NyHKT 8.1), 1 KOTOPble MOTYT NOB/MATL HA pPe3y/bTaTbl 3aniaHMpoBaHHON AeATeNbHOCTU, NOTPeo6-
HOCTM B pecypcax, a Takke Ha YeTkoe onpegeneHne QyHKLWA 1 OTBETCTBEHHOCTM, 1 0653aHHOCTENA.

TpeboBaHus JaHHOTO NyHKTa COAEPXaT PAS K1H0YEBbIX 3/1IEMEHTOB [/19 PACCMOTPEHNSA B X0Ae NNaHnpo-
BaHWS NpoeKTMpoBaHus 1 paspaboTtku. B cootBeTcTBUM ¢ ICO 9001:2015 [nyHKT 8.3.2. nepeuncrieHns a)—j))
OHM BK/104AIOT B CEOSA:
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a) CNIOXHOCTb NPOAYKUMUW Unn ycnyr (Hanpymep, NOBTOPEHMEe NPOeKTa, HOBbLIN MPOEKT, Ha3HauYeHne Npo-
AyKTa un ycnyru, dmsnyeckue xapakTepucTuki, Takne kak npegnonaraeMas NnpoAo/HKUTENIbHOCTb UK 06bem
ycnyrn) v hakTopsbl, Takme kak TpeboBaHUs K NocTaBke:

b) HE06X0AMMble 3Tanbl, BKIOYAsh NPUMEHNMbIA aHaIM3 NPOEKTMPOBaHWSA U paspaboTkn (Hanpumep,
obLiee NpoekTMpoBaHve, AeTanu3MpoBaHHOe NPOEKTUPOBaHUe), a Takke BepudmkaLluio (Hanpumep, Bce un
pa3mepbl Hafnexawmum o6pa3om ykasaHbl Ha TEXHUYECKOM 4yepTexe) n Banugauuio (Hanpumep, npobHoe
Npou3BOACTBO WY UCMbITAHUE YCYTN):

C) flesiTeNnbHOCTb NO BepudvKauuy 1 Baanaaumum ans obecneyeHns Toro, YTo BbIXOAHbIE faHHble YA0B-
NeTBOPAT TpeboBaHNAM K BXOAHbIM AaHHbIM, U YTO NOSYYMBLUMECA NPOAYKLUSA U YCAYrn YAOBNETBOPAIOT
TpeboBaHUAM AN YKa3aHHOTO NMPUMEHEHUS WK NpegnosiaraeMoro UCnosib30BaHNs:

d) onpepeneHve Heo6X0AMMbIX OTBETCTBEHHOCTU M NOTHOMOYMIA NNL, y4acTBYHOLMUX B NpoLecce npo-
eKTUPOBaHNA 1 pas3paboTku;

€) HeobxoanMble BHYTPEHHWE U BHELLHWE pecypcbl (Hanpumep, 3HaHWa opraHusauumn, obopynosaHue,
TEXHONOTNW, KOMMETEHTHOCTb, NOAAEPXKa OT NOTPebuTeNei 1 BHELHNX NOCTaBLUVMKOB, BpeMEHHble paboTHU-
KW. KOAEKCbl AW CTaHAAaPTbl, Cogepxallyme TEXHUYECKY HopMaLmio).

0 06MeH vHhopmaLueli Mexay Temu, KTO BOB/IEYEH B MPOLLECC NPOeKTUPOBaHWA 1 pa3paboTku, npu-
HYMasi BO BHMUMaHWe KOSIMYeCTBO BOBJ/IEYEHHbIX NnL, U Hanbonee pesynbTaTuBHblE CNOCOObLI 06MeHa MHop-
Maumei. Takme Kak BCTpeuun, Te/leKOMMYHUKaLnm, NPoTOKObI:

[) NoTeHLManbHOe BOB/IeYeHne NoTpebuTenein n nonb3oBarteneil B LeATeNbHOCTb N0 NPOEKTUPOBAHUIO
1 pa3paboTke (Hanpymep, MOHUTOPWHI NOTpebuTeneMm Ha MecTe, UCMbITaHUS NoTpebutenem, nccnefoBaHns
notpebutesnem nam NoTpebuTenbCKMii ONbIT);

h) To, UTo Heo6X0AMMO NMLAM B OpraHu3auumn Ans NPoVM3BOACTBA MPOAYKLUM WK NpefocTaBneHns yc-
nyrn (Hanpvmep, YepTexu, cpeacTBa obecneyeHus, cbipbe, KPUTEPUN NPUEMKN);

i) oXnaaemble ypoBHU yrnpaBeHus, onpegenieHHble NoTpebutensimm nam gpyruMm 3anHTepecoBaHHbIMM
CTOPOHaMMN B OTHOLLUEHMW npoLeccoB (HanpymMep, NPoBepkn 6e30MacHOCT ANA MEeLULMHCKUX U3aenuid nnm
neTaTesibHbIX annapartoB); TaM. r4e He yCTaHOB/IEHbl CPeACTBa ynpaB/ieHns, onpefesieHHble noTpeburenem
Unn nosnb3oBaTeniemM, opraHn3auna fOo/mKHa YCTAHOBUTbL Kakne CpefcTBa ynpas/ieHWs Heob6XoAuMbl, NPUHW-
Mas BO BHMMaHWe XapakTep npoayKuun u ycnyr:

j) AOKYyMeHTUpoBaHHaA MHgOpMauus, Heobxoaumas 41a TOro, 4ToObl MokasaTb, BbINOMHEHbI M Tpe-
60BaHNA K MPOEKTMPOBAaHNIO 1 pa3paboTke U BbINOMHAETCA /M NPOLEecC HaanexalMm obpa3oM Ha atanax
aHanusa, BepudmkaLmmn 1 BanMaaumm; Takasa kak nnaHbl No npoekTam, NpoTOKO/bI BCTPeY, 3aBeplUeHne feit-
CTBWIA. OTYETbI 06 MCMbITAHKAX, YEPTEXW, paboune MHCTPYKLMM AN guarpaMMbl NOTOKOB npouecca.

8.3.3 BxOogHble faHHble ANA NPOeKTUPOBAHUA U pa3paboTku

OpraHusauua gosxHa onpeaennTb Tpe6oBaHus, UMelLLMe BaXKHOE 3HaUYeHne Af1s KOHKPeTHOro Buaa
NpoeKTMpyeMbIX 1 paspabaTtbiBaeMblX NPOAYKUMM U ycryr. OpraHm3anmsa Ao/HKHA pacCMOTpeTb:

a) hyHKUMOHAIbHbIE W 3KCMTyaTaluMoHHblE TpeboBaHUs;

b) MHOpPMaL Mo, NOMYYEHHYO U3 NpeAblayL el aHaNorMYHON AesTENBHOCTM NO NPOEKTUPOBAHUID U
paspaboTke;

C) 3aKOHOZaTe IbHblE U HOPMATMBHbIE NPaBOBble TpeboBaHUS;

d) ctaHAapThl UK cBOAbI NPAKTKK, KOTOPble OpraHu3auusa o6a3anach NPUMEHsTb;

€) BO3MOXHble MOCNeACcTBUS HeyAaun, CBA3aHHbIE C XapakTepoM NPOAYKLUN U YCAyr.

BXxoAHble faHHble AO/MKHbI ObITb afekBaTHbl LM NPOeKTUPOBaHUA U pa3paboTku, a Takke ObiTb
NOMHLIMW U HENPOTUBOPEUNBLIMU.

MpoTnBopeuns BXOAHbIX AAHHbIX NPOEKTMPOBAHMA U pa3paboTKn AO/MKHbI O6biTb paspeLueHbl.

OpraHusauus fo/KHa PETMCTPUPOBATDL M COXPaHATL fOKYMEHTUPOBAHHYH MHOPMALMIO MO BXOAHbIM
[aHHbIM NPOEKTUPOBAaHNA 1 Pa3paboTKu.

[MCO 9001:2015]

PekomeHpauun

CMbICN HacToALWEro NyHkTa — 06ecneynTb yBEPEHHOCTb B TOM. YTO OpraHu3aums onpegenseT BXOAHbIe
JaHHble 4N1A NPOEeKTOB N0 NPOeKTUPOBaHWI0 1 paspaboTke, Kak OAWH W3 BUAOB AEATENbHOCTU NpU MiaHu-
poBaHMM MPOEKTUPOBAHMA U paspaboTke. ST BXOAHbIE AaHHbIE [O/MKHbI OblITb OAHO3HAYHBIMMW, MOHBIMU W
cornacylwmmmucs ¢ TpeboBaHUSIMU, KOTOpble OMPeaensoT XxapakTepucTUKN NPoAyKLun unm ycnyru. B coor-
BeTcTBUM ¢ MICO 9001:2015 (nyHKT 8.3.3. nepeuncneHns a)—e)] opraHn3auns LO/mHKHa paccMaTpuBaTh:
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a) (pyHKLMOHaNbHbIE W 3KCM/yaTaunoHHble TpeboBaHWs, onpefenieHHble noTpebuTensammu, NnoTpebHo-
CTAIMU pbIHKa UMW opraHusauueid, Hanpumep, He06X0AMMbINA XNU3HEHHbIV LUK eAnHULbI 060pYA0BaHUS; 1aM-
na. obecneuuBatwLlas onpefesieHHOe KOMMYECTBO CBeTa, WM ycnyra, npegocraBnsemMas B TeyeHue onpe-
[eNeHHOro BpeMeHM, MallnHa, KOTopas MOXET 3KCn/yaTupoBaTbCcsi B 6€30MacHOM pexume; TPaHCNOPTHbINA
NnoTOK Ha foporax;

b) uHdopMaLmio 13 Npeablaylieil aHanorMyHol 4eAaTesIbHOCTM Mo NPOEeKTUPOBaHNIo 1 paspaboTke, Ta-
Kyl Kak chaiinibl Mo npoekTam, YepTexu, cneumdmkauum nav npolifeHHoe obyyeHue, KoTopasi MOXeT yyy-
WNTb pPe3y/bTaTUBHOCTb M NO3BOMIUTL OpraHn3aL My passmnBaTb XOpoLune NpakTukM unn niberatb oWMOOK;

C) 3aKoHOoZaTesNbHble U HOPMATUBHbIE MPaBOBble TPe6OBaHWS, KOTOPbIE OTHOCATCA HENOCPeACTBEHHO K
npoayKumMn unm ycnyre (Hanpumep, npasuia TEXHUKM 6e30MacHOCTU, 3aKOHbI O NULLEBOW TMTMEHEe) UK K Npo-
W3BO/ACTBY 3TOW NPOAYKLMM UMK yCNyrn (Hanpumep, obpalleHue ¢ XuMmmnkaTaMm, KOTOpoe SB/IAETCA YacTbio KO-
HEYHOro NPoAyKTa; TPaHCNOPTUPOBKA NN APpYrMe MeXaHU3Mbl OCTaBK/; HOLLEHWe nepyaTok Npu NpoBeaeHun
MeAMLMHCKOro 06CNyXunBaHns, CaHUTapHoO-TMrneHnyeckme TpeboBaHus Ana pectopaHa);

d) cTaHfapTbl UK NpakTUyeckne npasuna, KOTOpble opraHusauus npuHana (Hanpumep, oTpacneBble
KOZEKCbI, CaHNTapHbLIO HOPMbI 1 HOPMbI 6e3onacHocTw);

€) noTeHumanbHble NOCNEACTBUA HeyAady B CBA3U C XapakTepom MpoAyKuuu W YCAyr, Takme Heygauu
MOTYyT HaX04MTbCA B AManas3oHe OT NOTeHUWabHO ddaTanbHbIX (HanpumMep, B criydyae naoxoro niaHupoBaHus
6€30nacHOCTU JOPOXHOIO ABVXEHNS, KOTOPOE MOXET MPUBECTU K aBaprsiM) A0 hakTOpoB, KOTOPbIE NMPUBOAAT
K noTepe y0B/ETBOPEHHOCTM NOTpebuTenel (Hanpumep, HECTOMKNE YepHUIa Ha TKaHW BeAyT K noTepe LgeTa
UM OKpaLLNBaHUIo).

[MpuMeHrMble BXOAHbIE AaHHbIE A8 NPOEKTUPOBaHUS 1 pa3paboTky AO/MKHbI PETMCTPUPOBATHLCSA U CO-
XpaHATbCS B BUAE AOKYMEHTUPOBAHHOW UHdOpMaL . ST BXOAHbIE flaHHble MOTYT UMETb KOHKPETHYH CCbifl-
Ky Ha cneumasibHble HOPMbI U NpaBuia Win TEXHUYECKME YCI0BUSA, COAepXalLlnecs B naaHax npoekra.

Ecnn TpeboBaHus K BXOAHbIM flaHHbIM MPOTMBOPEYUBbI UK €CTb TPYAHOCTU C UX NCMONb30BaHNEM UK
[OCTUXEHMEM, OpraHn3aumsa fo/mMKHA BbINOMHNUTL AeACTBUA N0 paspeLleHnto Takux BONpoCcoB.

8.3.4 CpepacTBa ynpaB/ieHUs NPOEKTUPOBaHUEM U pa3paboTKoi

OpraHusaumsa go/mkHa NpUMeHATb CpeAcTBa yrnpaB/ieHUs NpoLeccoM NPOEKTUPOBaHNS U pa3paboTku
0151 o6ecneyvyeHns yBepeHHOCTM B TOM, YTO:

a) pe3ynbTathbl, KOTOPbIE AO/MKHbI ObITb AOCTUTHYTHI, ONPeAeNeHbI;

b) NpoBeAeHbl aHanM3bl /19 OLEHUBaHNA CNOCOGHOCTMN pe3ynbTaToB NPOEKTMPOBaHNA U pa3paboTku
BbINOMIHNTL TPeboBaHus;

C) NpoBefieHbl AeicTBMA No BepuduKaLmm B Lensx o6ecneyeHnss COOTBETCTBUS BbIXOAHbIX AAHHbIX
NPOEKTNPOBaHUS 1 pa3paboTKn BXOAHbIM Tpe60oBaHUSAM K NPOEKTUPOBaHUIO 1 pa3paboTke;

d) npoBefeHbl AelicTBMA MO BaAMgauun B LeNsix obecrneyeHns COOTBETCTBMSA FOTOBOWN MPOAYKLMN U
ycnyr Tpe6oBaHUsIM K yCTaHOB/IEHHOMY NPUMEHEHWIO UIN HAMEUYEHHOMY UCMO/b30BaHWI;

€) NpeanpuHATbI HE06XoANMbIE AEeliCTBUS MO BbISIBNIEHHLIM Npo6/1emMaM B Xofe aHanv3a Ui sepudu-
Kaumm 1 Banugauuu;

0 fOKYMEHTMPOBAaHHas MHhopMmaumsa 06 3TUX AEeNCTBUAX 3apeErMcTpUpoBaHa U coxpaHeHa.

MpumMeyaHne — AHanms, BepuchKaLmMa U BaMaaLysi NPOEKTUPOBaHUSA W pa3paboTK UTNEKT pas/inyHble
uen. OHU MOTYT BbINOMHATLCSA MO OTAENBLHOCTU UM COBMECTHO, HACKO/BKO 3TO MPUMEHUMO K MPOAYKLMM 1 yCyram
opraHvsaumm.

[MCO 9001.2015)

PekomeHpgauun

CMbICN HACTOSALLEro NyHKTa — 06ecneynTb YyBEPEHHOCTb B TOM. YTO MOC/1e TOrO Kak BXOAHble AaHHble
onpefersieHbl, A4eATENIbHOCTb M0 NPOEKTUPOBAHUIO N pa3paboTke U cpencTBa ynpas/ieHns peann3oBaHbl B CO-
OTBETCTBMU C NNaHMpoBaHneM Ansa obecneyeHns pesybTaTBHOCTY NpoLecca.

[eaTtenbHOCTb N0 aHaNun3y, BepudrkalLmm 1 Baangaunm ABnsieTcs CyLecTBEHHOM Npu ynpasieHnm npo-
LLecCoM MPOEKTUPOBaHUSA U pa3paboTKu, NOITOMY UX BbIMNOSIHEHWE AO/HKHO OblTb pe3ynbTaTuBHbIM. AHANN3,
Bepucmkaumio n BannaaumMio MOXHO BbINOMHATL Kak OAMH OTAE/bHbIA MPOLEecc Win Kak oTAefbHble BUAbl
pestensHocTu. B cootBeTcTBUM ¢ MICO 9001:2015 (nyHKT 8.3.3, nepeuncnenns a)—0) opraHmsauus Ao/mHKHA
obecneunTb.

a) 4YTO BECb NEepcoHasi, BOB/EYEHHbI B AEATENIbHOCTb MO NPOEKTUPOBaHNIO 1 paspaboTke, ocBefOoM-
NIEH 1 NOJMIHOCTbLIO NOHUMaeT TpeboBaHMSA NOTPEOUTENS UM KOHEYHOTO NOJIb30BaTesIA, a TakkKe KOHeuYHbIl
HaMeUeHHbIi pe3ynbTaT: OTK/IOHEHMSA OT 3TUX TpeboBaHuWil, HanpumMep, NpyY NIaHMPOBAaHWUUN MNOBLILIEHUS 3KC-
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nayataloHHbIX XapakTepUCTUK NPOAYKLNUN, HEO6XOAUMO pacCMOTPETb OTHOCUTENbHO Pa3/InyHbIX DaKTOpPOB,
Hanpumep Takux, kak NpocToTa MCMosb30BaHNs.

b) NpoBefeHVe aHaM3a 3annaHNpPOBaHHbIX 3TAN0B NPOEKTUPOBAaHMA 1 pa3paboTkn 1 HaNnume BbIXOS-
HbIX AaHHbIX 3Tana ANs NoATBEPXAEHWS TOr0, YTO OHM OTBEYaloT TPe6oBaHWAM K BXOAHbIM AaHHbIM, onpeje-
NAT Npo6aeMbl U cofepxaT pellueHns; NepcoHars, He BOBMEYEHHbI B KOHKPETHbIe 3Tarbl npoLecca Npoek-
TUPOBaHNA 1 pa3paboTku, MOXeT 6biTb BOB/IEUEH B €0 aHa/n3, BK/OYas Tex. KTO BOB/IeYeH B NMPON3BOLCTBO
NPOAYKUMM UK YCYru, a Takke COOTBETCTBYHOLMUX NOTpebuTenell, KOHEYHbIX Nonb3oBaTesneli n NocTaBLLY -
KOB; A5 Pa3/INYHbIX YPOBHEN CMOXHOCTU;

- C/IOXHBbI MPOEKT MOXET aHaIM3MpoBaTbCA Ha ouLManbHbIX BCTpeyax, a NPoTOKO bl Takux BCTpeY
6yayT npeacTaBnATb COGON 3anucy,

- aHann3 NpocToro NpoekTa MoxXeT B6biTb MEHEO oML MAbHBIM, & 3anncy MOryT CoAepXaTb NOMEeTKY
Ha naaHe 0 TOM, YTO aHann3 6bl11 NPOBEAEH, NOANWCH, BbINMOTHUBLLMX aHanus, u aarty;

C) nposefeHne Bepudukauun gna obecnevyeHns Toro, YTO BCE MAEHTURULMPOBaHHbIE B Havane npo-
Lecca nNpoekTMpoBaHusa 1 pa3paboTkn TpeboBaHMsA BbINOMHAOTCA; AN1a 60/nee KPynHbIX NPOEKTOB npouecc
MOXeT ObITb NOAE/NEH Ha K/TloYeBble 3Tanbl C NpoBeAeHeM Tpebyemoi BepudmKkaLm no OKOHYaHNI0 KaXA0ro
aTana; feATesibHOCTb MO BepudurKaLmm MOXeT BKIOYaTb B cebs;

- BbINOMHEHWE anbTepPHATUBHbIX PacyeToB.

- CpaBHEHVe HOBOro NpoekTa ¢ aHafI0MMyYHbIM NPOBEPEHHBIM NPOEKTOM.

- npoBejeHne UCNbITaHU N 4eMOHCTpaLWiA.

- MPOBepPKY [OKYMEHTUPOBAHHOW NHhopMaLuy atana NnpoekTMpoBaHWs 40 ee BbiNycka;

d) npoeegexne Banugaunm Ana obecneyeHns Toro, YTO KOHeYHas NpoAyKuust unu ycnyra 6ygyT yaos-
NeTBOPATb NOTPEBHOCTSAM NOTpebuTenelt NN KOHeYHbIX NO/Ib30BaTe el NPY KOHKPETHOM UCMOb30BaHUN UK
1CMOob30BaHNN MO NPAMOMY Ha3Ha4YeHWIo; NPUMepbl AesTeNbHOCTM NO Bangauuy MoryT BKIoYaTh B Ce6S:

- MapKeTUHroBble NCCNefoBaHUS.

- 9KCcnayaTalMOHHbIE UCNbITAHWSA,

- MOAEeNMpOoBaHMe N UCMbITAHUS B 3afaHHbIX YCOBUSX aKCnayaTauum,

- YacTM4YHOEe MOAenMpoBaHne W UChbiTaHus (HanpyMep, MOAeNMpoBaHue CNoCOOGHOCTH 3A4aHUA Bbl-
AepxaTb 3eMNeTpsAceHne).

- MCMbITaHUS NOTpebuTenem UM KOHeYHbIM Nosb3oBaTenemM, NpeAoCTaBNAOWMMN 06paTHYIO0 CBA3b;

€) ecnv AeATeNbHOCTb MO aHaNn3y, Bepuukauum 1 sannjaunmn BoiaaseT npobaemMsl, 4eCTBUA N0 UX

paspeLLeHmnio AO/MKHbI GbITb ONpPeAeneHbl; pesynbTaTUBHOCTb 3TUX AeNCTBUIA fO/MKHA GbiTh YaCTbio Creayto-
Lero aHanm3a;

0 AOKyMeHTMpOBaHHaA MHopMaLusa B OTHOWEHUN AeATeNbHOCTU N0 aHanu3y, Bepudmkauum n Baau-
Jaumun fonxHa OblTb coOXpaHeHa Kak CBUAETeNIbCTBO TOro, YTO AeATEe/IbHOCTb N0 NPOEKTUPOBaHUIO U paspa-
60Tke 6bl1a BbINOMIHEHA Kak 3an/1aHMpOoBaHo; NPUMepPbl MOTYT Bk/oYaTb B Ce6S NPOTOKO/bI BCTPEY, OTHETHI O
NpoBeAeHNN KOHTPO/IA U UCMbITaHWiA, yTBepXAeHne noTpebutenem.

8.3.5 BbIxofHble faHHble NPOEKTUPOBaHUS U pa3paboTku

OpraHu3auust 4o/mKHa 06eCcneunTb, YTo6bl BbIXOAHbIE AaHHbIe NMPOEKTUPOBAHNSA U PaspaboTKu;

a) COOTBETCTBOBA/IN BXOAHbIM TPEGOBAHUAM;

b) 6biNK afeKkBaTHbIMW AN1A NOCNEAYOLMX NPOLECCOB NPOM3BOACTBA NPOAYKUMUM U NpeaocTaBieHns
yenyr;

C) cofiepxxanu TpeGoBaHUA K MOHUTOPUHTY U U3MEPEHNIO, HACKO/IbKO 3TO NMOAXOAMUT, a Takke Kputepuu
MPUEMKM UMW CChISIKM Ha HUX;

d) onpesenann xapakTepucTK NPOAYKLMN U YCYT, KOTOPbIE UMEKT BAXHOE 3HAUYEHWE ANS UX Lene-
BOTO Ha3HaueHusl, 6e30MacHOro 1 HaA/1exallero npefocTaBaeHus.

OpraHu3auns [o/XHa PErncTpupoBaTh Y COXPaHATb AOKYMEHTUPOBAHHY MHAOPMAaLMI0 N0 BbIXOA-
HbIM JA@HHbIM NPOEKTVPOBaHMUS U Pa3paboTKU.

[MCO 9001:20151

PekomeHpgauunun

CMbIC/T HACTOSILLEro NyHKTa — 06ecneynTb YBEPEHHOCTb B TOM, YTO BbIXOAHblE AaHHble NPOEKTUpOBa-
HUS 1 pa3paboTkn cofepxar HeobXxoAnMy MHopMaUuio 4719 BCeX NpoLeccoB, HEOO6XoAUMbIX AN Npeno-
CTaB/IEHUSI HAMEYEHHbIX NMPOAYKUNY 1 YCYT (BK/TlOYas 3akKynky, NPOU3BOACTBO M AesATEeIbHOCTb NoC/e NocTaB-
KM); OHWU TakKe AO/DKHbl OblTb AOCTATOYHO TOYHLIMW 4151 TOro, YTO6bLlI 06ecneynTb MOHMMaHWe Yy4aCTHUKOB,
Kakne feincTBUs HEOOXOAUMO NPeAnpUHATL U B Kakol nocnefoBaTesibHOCTY.
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BbixogHble faHHble NPOeKTUPOoBaHWA 1 pa3paboTku OyayT pasnmuaTbCs B 3aBUCMMOCTU OT Xapakrepa
npouecca NPOeKTUpoBaHWUA 1 pa3paboTkn n TpeboBaHuii K NpoayKuMn u ycnyram. BbixogHble faHHble Npo-
eKTVpOoBaHUs 1 pa3paboTku CTaHYT KNYEBbIMY BXOAHBIMW faHHbIMU A5 NPOLEecCcoB NPOU3BOACTBA M Npeso-
cTtaBneHuns ycnyru (cm. MCO 9001:2015. nyHKT 8.5).

B cootBeTcTBMM ¢ MCO 9001:2015 (NyHKT 8.5. nepeuncneHuns a)—d)) BbIXOAHbIE AaHHbIE AO/IKHbI:

a) 6bITb COrNnacoBaHHbIMU C TPebOBaHWAMN K BXOAHbIM AaHHbIM, YCTAHOB/IEHHbIM B COOTBETCTBUU C
MCO 9001:2015 (nyHkT 8.3.3);

b) 6bITb AOCTATOYHLIMK, YTOOLI 06ECneYnTb, YTO BCE Nocneaylolime npouecchl, Heo6xoaumble AA Mo-
CTaBKM NPOAYKUMUN 1 YCAYr, MOTYT ObITb BbIMO/IHEHbI, YUNTbIBASA KTO U B Kaknx 06CcTosATeNNbCTBaxX 6yAeT ncnosb-
30BaTb KaXAblil BbIXOA,

C) NpefocTaBNATb ACHYI MHAOpMauUWo O TpeboBaHMSAX B OTHOLIEHWW MOHWUTOPUHTA U W3MEpPeHWii,
BK/OYas getanu NobbiX KpuTepres NPMEMKN NPOLLECCOB, NPOAYKLUM W YC/yr, NOCTaBASeMbIX BHELIHUMU NO-
CTaBLLMKaMU, 1 B OTHOLLEHWMW BbINycka NPOAYKLUM U YCNyT;

d) npepocTaBnATb 06A3aTeNbHYI0 NHGOPMAaLMIO 0 XapakTepucTukax NPoAyKUUN 1 ycnyr, 4Tobbl rapaH-
TMpoBaTb MPOM3BOACTBO NPOAYKLMM 1 NpefocTaBieHne ycayr 6e3onacHbiM 1 NOAXOAALLMM CNOCO60M, a Tak-
Xe pa3bsACHEHUs NO UCMO/Ib30BaHUIO MPOAYKLMN MW ycayru (Hanpumep, UHCTPYKLMKU N0 NPUMEHEHWIO ekap-
CTBEHHbIX CPeACTB, XPaHEHMNIO MPOAYKTOB NUTAHUA AW NO TOMY, Kak ounwiaTb NPOAYKLMIO).

B HekoTOpbIX Cyyasnx BbIXOAHbIE faHHble MPOEeKTUPOBaHNA MOTYT ObITb hakTM4yeckMm NpoAyKToM opra-
HM3auMKn. HanpuMmep, 3T0 MOXET C/yyaTbCs B AEATENIbHOCTU apXUTEKTOPOB, MHXEHEPOB-KOHCTPYKTOPOB Wn
rpachmuecknx an3ainHepos.

BbIXOfHble AaHHble NPOEKTUPOBaHNA AO0/MKHbI PErVCTPUPOBATLCA U COXPaHATLCA B BUAE AOKYMEHTUPO-
BaHHOW MHbopMaL MK, BKIOYas B ce65, HO He OrpaHNYNBasCh:

- yepTexwu, cneuudukaLm Ha NpoayKuuio (BKIYas nogpo6HOCTY coxpaHeHus), cneuudukaumm Ha ma-
Tepuwasbl. TpeboBaHNA K UCMbITAHWAM, MaHbl Ka4ecTsa, NaaHbl yNpaBieHus;

- cneundmkaLmm Ha NpoLecchl, onucaHue Heo6xoAMMOro NPou3BoOACTBEHHOIO 060pyA0BaHUS;

- CTpouTesbHble NAaHbl U TEXHUYECKUe pacyeTbl (Hanpumep, NPOYHOCTb, CEMCMOCTOMKOCTb);

- MEHI0, peLenTbl, CNoco6bl NPUrOTOBEHUSA NULLKU, PYKOBOACTBA MO 3KCnyaTauuu.

- Av3aiiH oaexabl, onpefenieHHbli B ackM3ax U cneyudukanmm, oTHOCALWMECa K NCNOb3yeMbIM MaTe-
pvanam;

- rpadpmyecknii apT-gusaiii 418 KOHKPETHOro MakeTa, KOTopbllii 6yAeT ncnosib3oBartbcs B nybrvkauuu;

- Av3aiiH peknaMHoro areHTcTea B (oopMe njaHa MapKeTUHIOBOW kamMnaHum.

8.3.6 V3meHeHusA npoekTUpoBaHUA U paspaboTku

OpraHusaynms Ao/mKHa MAEHTM(NLMPOBATb, aHaIM3MPoBaTh U yNpPaBAsiTb UBMEHEHUSIMU, CAENAHHBIMU
BO BPeMsi WK Mnoc/ie NPOeKTUPoBaHus U pa3paboTku NPOAYKLMK 1 YCAyr, B TOW CTENEHU, KoTopas Heo6Xxo-
anma anst obecneyeHunss UCKOUYEHUSI HEraTUBHOIO B/IMSIHASA HA COOTBETCTBUE TPEBOBAHUSIM.

OpraHusayms fo/KHa PerncTpupoBaTth Y COXPaHSATb AOKYMEHTMPOBAHHY MH(OPMAaLMIO No:

a) MU3MEHEHNAM NPOEKTUPOBAHNSA 1 pa3paboTky;

b) pe3ynbTatam aHa/In30B;

c) CaHKLUMOHUPOBAHUIO U3MEHEHWIA:

d) peiicTBusIM, NpeanpUHATLIM ANS NPefoTBpaLLeHNs He6NaronpUATHOIO BAUAHUS.

[MCO 9001:2015)

PekomeHgauun

CMbICN 3TOr0 MyHKTa A1 OpraHu3aummn 3akilyaeTcs B onpejeneHun, aHanuse u ynpasieHnn n3meHe-
HUAMU, CAenaHHbIMU B TEYeHWe 1AW nocne npouecca NpoekTMpoBaHusa 1 paspaboTkn. OpraHu3auus Jo/mkHa
paccmatpuBatb, Kak YacTb npouecca NpoekTMpoBaHus 1 pa3paboTku, TO. kak 6yayT BbINOJHATLCS B3auMO-
[eicTBUA ¢ ApyrMumu npoueccaMmn Uan 3avHTepecoBaHHbIMW CTOPOHaMK (Hanpumep, noTpebutenamu wnm
BHELUHNMMN NOCTaBLUUKaMM) U YUnTbIBaTb 3TO NPV ONpegeneHnn 3sMeHeHnn NpoeKTMpPoBaHns 1 pa3paboTku.

M3meHeHna MoryT BO3HMKaTb B pe3ynbTarte N1t060ro AeicTBMSA B paMmKax CUCTEMbl MEHEI)KMEHTa Kauye-
CTBa U Ha No6oM 3Tane, BkoYas B ce6s, HO He OrpaHNYMBasAChb 3TUM, cnegyloLue aTansbl:

a) B Xo4e peanmsauum npouecca NPOeKTpoBaHus 1 paspadoTku:

b) nocne BbiMycka 1 0406peHUs BbIXOAHbIX AaHHbIX MPOEKTUPOBAHUA U pa3paboTky;

C) No pe3ynbTaTam MOHUTOPWHIA YA0BNETBOPEHHOCTUN NOTpebuTenei n AeaTenbHOCTU BHELHUX NoCTaB-
LL{MKOB.
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[ OKyMEHTMPOBaHHAsA NHGOPMALMS, PErMcTpupyemMast 1 COXpaHsioLWwascs B OTHOLIEHUN U3MEHeHMii Npo-
€KTUPOBaHWs 1 paspaboTkn, MOXET BKIt0UaTh B Ce6sl pesybTaThbl OLeHKU BAUSIHUS U3MEeHeHUIT Ha coCTaBHble
yacTu UK Ha NPOAYKUMIO UV YCAYry, KOTOPbIE YXXe NOCTaB/EHbI UM NPEAOCTAB/EHbI, A8 NPeAoTBpaLLeHUs
oTpuLaTenbHbIX BO3AelcTBUIA. B pesynbTate NpoBeAeHNs aHannsa, Bepudpnkauum v Bangaumm 4acto MoxeT
NosIBNATLCS AOKYMEHTUPOBaHHas UH(OpMaLLWs, AeTann3npyiollas U3MeHeHUs NPOeKTUPOBaHUs 1 paspa6oT-
Ku. B [JOKyMEHTWPOBAHHOI MHGOpMaLMU MOryT BbiTh Takke MoApPOGHO onucaHbl AeiCTBUS, NpeAnpuHsaTbIe
LNs1 3aTPOHYTLIX MOCNEAYOLLMX NPOLECCOB (Hanpumep, 3akKynku, NPOM3BOACTBO, MOCTaBKa MPOAYKLWAU Un
npefocTaB/eHNe YCyru), 1 TO. KaK 3TO COOBLLEHO.

[ 0KyMEHTMpOBaHHas MHGopMaLus JO/MKHA YKasbiBaTb Ha TOT0, KTO aBTOPU30Basl U3MEHeHUe. B Heko-
TOpPbIX C/IyYasx aTa aBTopusaLms TpeGyeTcs OT NOTPeGUTENA UK PErynpytoLLero opraHa. JoKyMeHTMpoBaH-
Has MHGopMaLMs MOXeT BKIoUaTh B CE6S1 0A06PEHHbIV NpKKa3 Ha U3MEHEHWE WU 3/IEKTPOHHYH0 NOANUCH B
U3MEHEHUN.

8.4 YnpaBneHue npoueccamu, I'IpO,EI,yKLWIeVI nycnyrammn, noctraBsideMbiMy BHELWWHNMN
nocTtaBunKammn

8.4.1 O6wme NoNoxXeHUs

OpraHusauus gos/HkHa obecneynTb COOTBETCTBME MPOLLECCOB, MPOAYKUMU W YCAyr, NOCTaBAsSeMbIX
BHELUHMMW NOCTaBLLMKaMmn, TpeboBaHUAM.

OpraHunsaumns fomkHa onpeaensaTe CPpeacTsa ynpasneHus, NpYMeHuMble 415 NPOLEeccoB, NPOAYKUN 1
yCnyr, NoCTaBNsieMbIX BHELUHUMW MOCTaBLUuKamu, B TeX Caydyasx, Koraa:

a) NpoAyKLMSl 1 yCNyrn OT BHELWHMX NOCTaBLUUKOB NpefHa3HavyeHbl ANA BKOYEHUS X B cOCTaB Npo-
AyKUuUK v ycnyr, npeanaraemMbix camoi opraHusaumer;

b) NpoAyKUMA M yCnyru nOocTaBASTCA BHEWHWMU NOCTaBLMKaMy Hanpsamyl notpebutenio(sm) ot
VMEeHW opraHusauuu;

C) NpoLecc Wav ero 4acTb BbINOSHAETCA BHELHUM MOCTaBLYMKOM B pe3ysibTaTe NPUHATUSA peLleHust
opraHusauuei.

OpraHusauna fo/mkHa onpeaennTb U NPUMEHATb KPUTEPUM OLLEHKM, BbIGOPA, MOHUTOPWHIA pesynbTa-
TOB [l€ATe/IbHOCTM, a Takke MOBTOPHOW OLLEHKN BHELUHUX MOCTaBLUMKOB, UCXOAA W3 WX CMOCOOHOCTU Bbl-
NOSHATL MPOLLECChl WU NOCTaBAATb NPOAYKLUIO 1 YCYrn B COOTBETCTBUM C TpeboBaHusaMu. OpraHmsanms
[OMKHa perncTpmpoBaTh U COXPaHATb AOKYMEHTMPOBaHHY MHOopMaLnio 06 aTUX AeACTBUSX U O N06bIX
HeobXxoAVMbIX AeNCTBUAX, BbITEKAIOLNX U3 OLLEHOK.

{CO 9001:2015]

PekomeHpgaumnu

CMbICN HACTOALLEro NyHKTa 3ak1to4yaeTcsa B ynpas/ieHun npoueccamu, npogykumnen n ycnyramm, nocras-
NAEMbIMW BHELLHUM NOCTaBLUKOM. BHeLIHWe npoBaiifepbl MOryT BK1HOYATL KOPNOPaTUBHbIN FOM0BHOW oduc,
napTHepckuMe opraHusauunn, NocTasLUMKOB UAN KOro-nnMbo K3 Tex, KoMy opraHusauus nepegana npouecc Ha
ayTCOPCUHT.

OpraHusauus HeceT OTBETCTBEHHOCTb 3a 0O6ecrneyeHne cCOOTBETCTBUA NMPOLECCOB, NPOAYKLNU 1 YCAyT,
nocTaBNseMbIX BHELHUMY NocTaslukamu, TpeboBaHusamM {Hanpumep, NocpefcTBOM NPOBEeAEHNA KOHTPONSA
BXOAALLMX TOBApPOB, UM HaA30pa 3a NOCTaBLYMKOM, OKa3blBaOLWMM YCAYTy Ha ayTCOPCUHTE).

OpraHusauus Ao/mkHa onpefennTsb:

a) Kakme BHYTPEHHMe NpoLiecchbl B3aMMOAENCTBYIOT € npoLieccaMm, NoCTaBseMbIMU BHELLHUMY NOCTaB-
LMKaMWU. U Kakoe BNINSHUE 3TN MOCTaBKN OKa3blBAKOT HA pe3y/ibTaTbl AeATEIbHOCTU:

b) Kakne mMaTepuasbl, KOMNOHEHTbI UK YCyru, NocTaBisemMble BHELUHUMU MOCTaBLiMKamu, obpasyroTt
4acTb KOHEYHOWN MPOAYKLMN UAN YCAYTU, UK ABNAIOTCA BaXKHBIMW A1 NOCTABKA NPOAYKLUW UK YCAYTH;

C) TpeboBaHvA 1 cneyunasnbHble CpefcTBa ynpasneHns 418 NPUMEHEHNs ANS KaxX 40V BHeLHen nocTas-
K/ B 3aBUCHMOCTUN OT B/IMSIHUSA, KOTOPOE OHU MOFYT OKasaTb Ha (PyHKLMOHMPOBaHWE W pe3ynbTaTtbl AesaTellb-
HOCTU opraHumsaLun.

Hanpvmep, opraHu3auus MoxeT notpe6osarb, YTO6bI:

- COOTBETCTBUE CbipbA TEXHUYECKON cneuudukauum noasepranock BepudrkaLuuy nocpescTBoOM KOH-
TPONS AN UCNbITAHWIA;

- AeATeNlbHOCTb N0 TEXHUYECKOMY 06CNyXMBaHWUIO, npefocTaBisgemas napTHEPCKOW KomnaHwew, Bbl-
nosiHANachk NuuaMu, UMeLUMU onpefesieHHy0 KOMMNETEHTHOCTb, U C UCMO/Ib30BAHMEM YCTAHOB/IEHHOIO
6e3onacHoro o6opyaoBaHus.

45



FOCT P 54985—2018

- mapTHepckas komnaHus (Takas Kak AoYepHAs KOMnaHuus, nocTaBnsiolias YacTh KOMMOHEHTOB A5
cbopkun) nposognna sepudurkaunio.

OpraHu3auum Heob6xo4uMo onpeaenvTe U NPUMEHATb KpUTepun AN OLeHKU, oTbopa, MOHUTOPUHTA pe-
3yNbTaTOB AEeATEeNIbHOCTY, NOBTOPHON OLEHKM BHELLHMX NOCTaBLUMKOB. BHeApeHMe Takoro npouecca no3Bosis-
eT opraHmsaunm MMeTb YeTKOe NOHUMaHVe CyLLEeCTBYIOLLMX BO3MOXHOCTEV BHELIHUX NOCTaBLUMKOB, onpeje-
NATb NPo6enbl B TOM. YTO AO/DKHO ObiThb, 1 ONpefensaTh peleHns aTux npobnem.

B cutyaumsx, Korga maTepuHckas KoMnaHusa unu notpebutesib yNnosiHOMOYMBAET UCMOIb30BaHNE KOH-
KPETHOro BHELUHero NocTaBLLMKa, 3TO MOXET OblTb YCTAHOB/IEHHbIM KpUTEPUEM; OAHAKO MOHUTOPUHT pesyb-
TaToB AeATe/IbHOCTN AN1A 3TUX TUMOB BHELWHMX NOCTaBLLMKOB NO-NpexHeMmy TpebyeTcs.

8.4.2 Tun u cTeneHb ynpaBneHns

OpraHu3auma gomkHa obecneynTb, YTOObI MpoLecchl, NPOAYKLMSA 1 YCAYry, NOCTaBNsSeMble BHELIHUMM
nocTaBLUMKaMun, He OKa3blBasM HEraTUBHOIO B/IMAHWSA Ha CMNOCOOGHOCTb OpraHU3aumMn MOCTOSHHO NOCTaB-
NATb CBOMM MOTPE6GUTENIAM COOTBETCTBYIOLLYIO MPOAYKLMIO N YCAYTW.

OpraHusauma AomxHa,;

a) obecneuvBaTb, 4TOObLI NPOLECCHI, NOCTaBMSeMble BHELIHMMWU NOCTaBLLMKAMWU, HaXO4UAWUCL NOfA
yrnpaB/ieHNEM ee CUCTEMbl MeHe[KMEHTa KayecTsa,;

b) onpefensaTb cpefcTBa ynpaBieHns, KOTOpble OHa NAaHUpyeT NPUMEHSTb Kak B OTHOLIEHUN BHELUHe-
ro nocTaBLUMKa, Tak U K NOCTaBASAEMbIM UM pe3ynbTaTam:

C) yunTbiBaTh:

1) BO3MOXHOE B/MSIHWE MPOLECCOB, NMPOAYKUMM U YCNyr, NOCTaBNSEMbIX BHELIHUMWU NOCTaBLyMKa-
MW, Ha CNOCOBGHOCTbL OpraHM3aLuy NOCTOSIHHO o6ecneynBaTb COOTBETCTBMNE TpeboBaHNAM noTpebutenei n
NMPUMEHMMbIM 3aKOHOAATE bHBbIM U HOPMAaTUBHBLIM NPaBOBbIM TPE6OBaHMAM.

2) pe3ynbTaTMBHOCTb CPEACTB yNpaBneHUsi, NPUMEHAEMbIX BHELLUHUM NOCTaBLLMKOM;

d) onpegensaTe Bepudmkaunio unm gpyrue AencTens, Heobxoavmble AN obecneyeHns COOTBETCTBUA
MpoLLeCcCoB, NPOAYKLMN 1 YCNYr, NOCTaBASEMbIX BHELWHUMY NOCTaBLMKaMu, TpeboBaHUSAM.

(UCO 9001:2015]

PekomeHpgauun

CMbIC/ HACTOSAILLErO NYHKTa 3aK/vyaeTca B yCTAaHOB/IEHWN CPeACTB ynpasieHus AN BHELHUX NocTaB-
LLMKOB A/151 TOrO, 4TO6bl OpraHu3auus mena yBepeHHOCTb B TOM. YTO MoCTaB/igseMble Npouecc, NpoayKums
unu ycnyra 6yayT COOTBETCTBOBaTL TPe6OBaHUAM.

Tun w cTeneHb ynpasneHns 6a3vpyloTca Ha TOM. Kakoe MoTeHuuasibHoe BO3AeicTBMe nocTaBnsiemble
npouecc, NpoAyKuua Wamn ycnyra MoryT okasaTb Ha CNOCOBGHOCTb OpraHv3auuy Ha NOCTOSHHON OCHOBE Mo-
CTaBMATb COOTBETCTBYIOLLME NPOAYKLUNIO U YCIYTU.

Mpumep — B neyaTHOl opraHn3aumnm kaiecTBO 6ymary MoxeT 6bITb BaXHbIM. OHAaKO TypuUCTunYeckoe
areHTCTBO MOXeT NCNO0Mb30BaTb 0O6bIYHYIO KOMMEPYECKYO NOYTOBYO 6ymary 6e3 Heo6Xo0AMMOCT U Kakoro-
Nn60 KOHTPO/A KayecTBa 3aKynok. [eyaTHasa opraHusaums Ao/HKHa OTCNexusaTb pe3ybTaThbl geATesNb-
HOCTMU ee NOCTaBLNKOB GymMarn o4yeHb BHMMATe/IbHO, YTOGbI y6eANTbCSA, YTO Ka4yecTBO ee neyaTHOW npo-
AYKLUMM OCTaeTCs Ha OXngaeMOM ypoBHe.

OpraHusauus fo/mKHa onpejennTb Kakue cpeficTea ynpasneHus fO/MKHbl 6bITb BHEAPEHb! U 419 KaKoro
BHELUHero nocrasluvka. Lienbio aTux cpeAcTs ynpasreHus sBnseTcsa obecrnevyeHme yBepeHHOCT B TOM. 4TO
noctaska NPOAYKUMWN UAN yCnyrn 6yfeT BbINO/IHEHA B COOTBETCTBUM C 3annaHMpoBaHHbIMU COrnalleHusammn n
4TO MPOAYKUMSA U ycnyra 6yayT cooTBeTCTBOBaTbL TpeboBaHUAM.

OpraHu3auum HeobxoAnMo obecneynTb YBEPEHHOCTb, YTO MPOLECChl, NOCTaBAAeMble BHELUHAMU MO-
CTaBLUMKaMU N HaxodsALMecs B npejenax ynpasneHns cucTemMbl MeHepKMeHTa KayecTsa opraHusaLum, coot-
BETCTBYIOT NPUMeHUMbIM TpeboBaHusim NCO 9001.

MpymMepbl CpefCcTB ynpaB/ieHns BKIOYAKT B Ce65, HO He OrpaHNYMBalOTCA ATUM:

a) KBanugurKaumio NnL. NPUHMMaLLMX 3BOHKW, U cO3AaHne MHopMaLOHHO-KOMMYHUKALWMOHHON cu-
CTEMbI B Havasie CMeHbl, AN TeNnedOHHOro LLeHTpa, NpusiekaemMoro Ha ayTCopCuHre;

b) BXOAHON KOHTPO/Ib, BbINOMHAEMbIV KBA/IMMPULMPOBAHHBIM VHCNEKTOPOM, UK UCMbITaHWe, NPOBOAN-
Moe Ha obpasLe B 1abopatopumn opraHusaumu, 41sa npefoctasieHHOro NpoayKTa;

C) YeK-NNCT, UCMO/b3YEeMbI NP NPOBEpPKe TOro, YTO BCE 3an/aHUpOBaHHbIe BUAbI AeATENbHOCTW 6binn
nposefeHbl 4717 YOOPKN BaHHOW KOMHATbI B FOCTUHULE Un odince.

[LeiicTBua no BepudhrkaLmm, KOTopble MOTyT BbITb PACCMOTPEHbI, BKIOYAKT B cebs, HO He orpaHuyunBa-
H0TCA 3TUM:

46



FOCT P 54985—2018

- BXOZHOIi KOHTPOSIb:

- cepTudmkaTtbl aHanunsa,

* ayfuTbl BTOPO CTOPOHbI.

- UCNbITaHWA (Hanpumep, opraHu3auns MOXeT BblopaTb NPOBEPKY BbIGOPKM 06pasLLOB WU KaKy-TO
dopMy ANS ucnbiTaHus, 4ToGbl NPOBEPUTL COOTBETCTBME TPeOOBaHWAM; C APYroli CTOPOHbI, MOXeT ObITb
CTO/Nb Xe pe3ynbTaTuBHO U 60/ee adhDEKTNBHO nepecmaTpuBaTbh cepTUdMKaTbl aHanu3a Wan pesynbTatbl
UCMbITaHWA, NPeACTaB/IeHHblE BHELLHUM MOCTAaBLLUUKOM);

- OLleHKa CTaTUCTUYECKUX AaHHbIX;

- OueHKa nokasarteneli AeATeNbHOCTY.

8.4.3 WHdopmauus, npegoctasnsgemMas BHEWHUM nocTaBLkam

OpraHusauus AomkHa obecneumBaTb AOCTATOYHOCTb TPebGOBaHWI [0 MX COO6LLEHNS BHELUHEMY No-
CTaBLUMKY.
OpraHuzauna Ao/mKHa coobLWwaTh BHELHMM MoCTaBLikaM cBou TpeboBaHWs, OTHOCALLMecs:
a) kK noctaBnseMmMbIM npoLeccaM, NPoAYKUMM 1 ycnyram;
b) ogo6peHuto:
1) npoAyKummn 1 ycnyr.
2) MeToaoB, NpoLeccoB 1 060pyaoBaHuMs.
3) BblNycKa NpoAyKLMM 1 yCAyr;
C) K KOMNETEHTHOCTW NepcoHana, BKIYas nobble TpebyemMble Mepbl NOATBEPXAEHUS KBANNUKaLUK;
d) B3avMoencTBuMi0 BHELLHEro NocTaBLymKa C opraHusauueii:
€) NpUMeHsIeMbIM opraHu3aLmeli ynpaBneHuo 1 MOHUTOPUHTY pe3ynbTaToB AesiTENIbHOCTY BHELLHEro
nocTasLLyvKa:
f) pesatenbHocTU No Bepudmkaumm uny BaiMgauun, KOTopble opraHM3aums unn ee NnoTpebutens npeg-
nonaralT OCYLLEeCTBMIATb HA MECTe Y BHELLUHEro nocTaBLLyMKa.

[MCO 9001:2015]

PekomeHpauun

CMbICn HaCcToSLero nyHkTa — obecneynTb yBEPEHHOCTb B TOM. YTO OpraHu3auuns SiCHO A0BOAMT [0
BHELLHUX MOCTaBLLMKOB TpeboBaHusa 1 cpeAcTBa ynpasieHnsi, Heo6xoAnmMble el A5 NPoLeccoB, NPOAyKLUn
WAW ycnyr, NocTaBAsSeMbIX BHELWHUMY MOCTaBLUMKaMK, C Lenblo n3bexaTb oTpuLatelbHoro B/AMAHUA Ha ee
(hYHKLUMOHNPOBaAHUE UK Ha YAOBNETBOPEHHOCTb NOTpebuTenei.

OpraHusaumsa go/hkHa obecneumBaTtb NOAHOTY M YETKOCTb TPeBOBaHUI 1 yUnTbIBaTb NH06bIE NOTEHUU-
a/lbHble NCTOYHWKN [BYCMbIC/IEHHOCTU UMW 3amellaTenibCTBa; 06e CTOPOHbI AO0/KHbI ObITb COracHbl C TeM,
yTo TpebyeTcs. BaxHo, UTOObI BCce HEOOXOAUMbIE AeTanu OGbi/In YeTKO yka3aHbl B MOMEHT ohopmieHus 3a-
Kasa; OHM MOryT BK/loYaTb B cebs, Hanpumep, YepTexu, kaTanor uav HomMepa Mogenu, Bpems OTKUKa, He-
06X04MMYI0 faTy NocTaBkM U MECTO.

WHopmauums, npeactaB/ieHHas BHELWHUM MOCTaBLLMKOM (Hanpumep, NMCbMEHHbI 3aKka3 Ha MoCTaBKy),
OO/HKHA 6bIThb NPOBEpEHa A0 Havana Bbinycka. B He60/bLWOl opraHM3auumn, BEpOATHO, 3TO 6yaeT Nnuo, KOTo-
poe fenaet NOKynKu, U KOTOpoe NpoBepseT NHopMaLmio Ha afleKBaTHOCTb. ITO MOXET ObITb NPOCTO YTEHNE
1 NOATBEPXAEHME 3aKasa Mo TenedoHy.

WHpopmaums o 3akynkax Ao/HKHa oTpaxarb CBefeHus, OTHOcALMecsa K M6biM MeTodam, npoueccam
1 060pyA0BaHNio, KOTOPbIE AO/MKHBI OblTb UCMOMb30BaHbI, HANPUMep, HEKOTOPble CNOCOObLI CBapkX, UCMOb-
30BaHMe KOHKPETHOro oTkannbpoBaHHOro 060pyAoBaHus, WM yYHUGOpMa COTPYAHWKOB. [pyrue caktopsl,
KOTOpble A0/MKHbI 6bITb YETKO CDOPMYNNPOBaHbI MOTYT OblTb CBSA3aHbI, HaNpumep, ¢ YNakoBKOW, MapKupoB-
KOI. cepTudmkaTamy aHanusa unm pesynbtataMmu TecToB. HECMOTPS Ha TO. YTO BaXHO MOJSIHOCTbIO ONMcaTb
Heob6xoauMble TpeboBaHWsA, NULLHUE AeTaan MOryT NPMBECTU K HEAONOHUMAHWIO U HEBEPHbLIM YCIOBUSIM.

WHpopmauma gomkHa ykasbiBaTb /1l06ble Tpeb6oBaHNS K KOMNETEHTHOCTU, HEOOX04MMbIe /IMLaM BHELL-
Hero nocTasLLMKa, Hanpumep, cepTUULMPOBaHHbIE CBAPLLMKMA MW KBANUMULMPOBAHHbI OPUCT.

TpeboBaHUsi K TOMY, Kak BHELUHUIA NocTaBLLVK 06MeHnBaeTCcs MHhopMaLneli c opraHusaumneid, AO/MKHbI
6bITb YUTEHbI, HANpMMep, TakmMe, Kak 3aniaHMpoBaHHbI psAA COBELLaHW AN aHanusa nporpecca, Uiy onpe-
[eneHune TOro, KTo B opraHusaunm 6yeT OCHOBHbIM KOHTaKTHbIM IULOM.

Pe3ynbTaTtbl 4€ATENbHOCTM BHELIHUX NOCTaBLUMKOB A0/DKHbI NOABEPraTbCs MOHUTOPUHTY. Tun 1 YacTo-
TY MOHUTOPWHrA, KOTOpble ByAyT MCMONb30BaTbCA OpraHusaLlmeid, AO/MKHbI 6biTb BK/IOYEHbI B MHGhOpMaLUIO.
OHa MOXeT yKa3blBaTb Ha YPOBEHb pPe3ynbTaToB AeATeNIbHOCTU, KOTOPOMY BHELUHWIA NOCTaBLLMK JOMKEH CO-
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OTBETCTBOBATb, WM NPELOCTABAATL MH(hOPMALMIO O TOM. KaK pe3y/ibTaTbl OLEHKU AeSTENLHOCTU OpraHu3a-
UMy 6yneT nepeaaBaTbCs.

VHoraa opraHusauum unm ee noTpe6uUTento MOXET NoHafo6UTbCS NpoBefeHVe BepUdUKaLum unm Ba-
nnpaunm nomeLLeHunii BHELHETO NOCTaBLLMKA. DTO MOXET 6bITh CBA3AHO C pasMepoM MpoayKTa, XapakTepom
YCNYT¥ UM OTPaHUYEeHUEM MO BPeMEHU JOCTaBKY.

Hanpumep, gusaiiHepy nHTepbepa MOXeT NOHaZ06UTLCS MOCETUTL NPON3BOAUTENS], YTOGLI MOCMOTPETH
MOpPTbEPHbIE TKAHWU, KOTOPble GblAM 3akasaHbl, WU NPEACTABUTENO OpPraHW3aLnM MOXeT NOHaf06UTbLCS Ha-
6/1104aTh 3a paboTHUKAMU, MOKA OHU MPOXOAAT NOATOTOBKY B y4e6HOM LiEHTpe.

B 3TUX criyyasx opraHusalus fo/KHA NpefocTaBsTh MHOPMALMIO O COMMAaLLEHNsIX, TakUX KaK CPOKY
LN NPOBEeAEHVsI BepuduKaLmm 1 BannaLum 1 Kakux-nm6o ApYyrux ycroBuii (Takme Kak opuCHble NoMeLle-
HUS, alMVUHUCTPATMBHAsA NOAAEPXKA W YCTPOWCTBA ANs UCNbITaHWiA), Tpe6yemble OT BHELIHEro NOCTaBLLMKA.

8.5 Mpon3BOACTBO NPOAYKLMM U NPOAOCTaBEHEe YCNyT

8.5.1 YnpaBneHue nponM3BOACTBOM NPOAYKUUN N NpefocTaB/ieHnem ycnyr

OpraHu3auns o/KHa OCYLLecTBAATb NPOM3BOACTBO NPOAYKUMM 1 NpefocTaBieHne ycayr B ynpasns-
eMbIX YC/I0BUSX.

YnpaBnsemble yC/I0BUS AO/MKHbI BKNOYATb B CE€65, HACKONBKO OTO NPUMEHUMO:

a) AOCTYNHOCTb AOKYMEHTUPOBAHHON MHhopMaLn, onpeaenstoLein:

1) xapakTepucTukn NpoM3BOAMMONM NPOAYKLMM, NPefoCTaBASAEMbIX YCAYr WU OCYLLeCTBAAEMON aes-
TeNbHOCTU.

2) pe3ynbTatbl, KOTOPbIE AO/MKHbI O6bITb AOCTUTHYTHI:

b) AOCTYNMHOCTb U MPUMEHEHNE PecypcoB, NOAXOAALNX 415 OCYLEeCTBIEHUS MOHUTOPUHTA U n3Mepe-
HUIA;

C) ocyliecTBNeHVEe AeATe/IbHOCTU MO MOHUTOPUHIY Y U3MEPEHNIO HA COOTBETCTBYIOLLMX 3Tanax B Le-
NAx BepuurKaLmm cCOOTBETCTBUS MPOLLECCOB WM UX BbIXOAOB KPUTEPUAM YNpaBiieHus, a Takke COOTBET-
CTBUS NPOAYKLUN U YCNYT KPUTEPUAM NPUEMKN:

d) npumeHeHue COOTBETCTBYIOLWEN NHAPACTPYKTYPbI U cpefpl AN PYHKLVNOHMPOBaHUS MPOLIECCOB.

€) Ha3HayeHne KOMMEeTEeHTHOro nepcoHana, BkItoyas nbyto Tpebyemyto KeanuduKaumio:

f) BaMgaumio n neproanYeckyto MOBTOPHYIO BanngaLnto cnocobHOCTH NpPoLEeccoB NPoM3BOACTBa Mpo-
OyKUMW 1 NpefocTaBneHns yCnyr 4oCTUraTb 3aniaHnpoBaHHbIX pe3ynbTaToB B TeX Cy4yasx, korga KoHeu-
HbIli BbIXOA, HE MOXET OblTb BEPUMLMPOBAH NOC/eAYOLMM MOHUTOPUHIOM WU U3MEPEHUEM;

41) BbINOSIHEHWNE [eCTBUIA C LeNblo NpefoTBpaLleHns OWNOO0K, CBA3AHHBIX C Ye10BeYeCKUM hakTopomMm;

h) ocyuiecTBneHve Bbinycka, NOCTaBKN 1 AeNCTBUIA NOC/Ie NOCTaBKy.

(MCO 9001:2015]

PekomeHgaLuumn

CMbICNT HACTOALLEro NyHKTa 3ak/vaeTcsl B YCTAHOB/IEHWM OpraHu3auveil cpefcTB ynpaB/ieHus ans
Npon3BOACTBa MPOAYKLUM ¥ NpefocTaBneHns ycyr, KoTopble o6ecneyunBaloT AOCTVKEHNE HAMEUYEeHHbIX pe-
3yNbTATOB NOCPEACTBOM CHWXEHUS BO3MOXHOCTEN NOSABMEHNS HECOOTBETCTBYIOLLMX Pe3y/bTaToB.

OpraHusauus Ao/hKHa co3fasaTb YCN0BUS AN ynpas/ieHnsa NPpou3BoACTBOM NPOAYKUUU U NpesocTas-
NieHneM ycnyr ana obecnevyeHns BbINOSHEHNUS KpUTEPUEB, ONpeaeneHHbIX B cooTBeTcTBmmu ¢ CO 9001:2015
(NyHKT 8.1).

OpraHusayuus Jo/KHa pacCMOTPETb MOJIHbIV LMK NPOU3BOACTBA NPOAYKLMM U NpefoCTaBNEHUs yCayr
npu onpegesieHnn Toro, YTO AO/HKHO ObiTb yNpaB/seMbiM, BkIloYas TpeboBaHus K AeATesIbHOCTM nocse no-
CTaBKM (TakvMe Kak ycTaHOBKa, rapaHTum u obpalleHve c npeTteHsusamn). B cootBeTcTBum ¢ MCO 9001:2015
(nyHkT 8.5.1, nepeuuncnenus a)-h)] Bce cnegyouine NpUMeEHUMbIE acnekTbl 4O/MKHbI OblTb PACCMOTPEHBI:

a) Hanmume AOKYMEHTUMPOBAHHON MHopMauuy, onpeaensiowein xapakTepucTuki NpoayKuum, kotopas
[O/KHa 6bITb NPOU3BEAEHA, YC/YT, KOTOpbIe fO/MKHBI 6bITb NPefoCTaBAEHbl, UK AEATENBHOCTU; OpraHu3aLms
OO/MKHA NpefiocTaBUTb AOKYMEHTUPOBAHHYIO UH(POpMaLMIo, NOHATHYIO TeM. KTO BOB/IEYEH B AeATes/IbHOCTb
Unu npouecc, Hanpumep, cneundukaymm nam paboume MHCTPYKLUMK, 1 KOTOpas MOMOraeT rapaHTpoBaThb, YTO
NPOAYKUMSA U YC/YyrM COOTBETCTBYIOT YCTaHOB/EHHbIM TpebosaHusaM (MCO 9001 He TpebyeT OT opraHusauum
BbIMycKaTb JOKYMEHTUPOBaHHY MHhOpMaLMI0, COAEepXallyo BCce CBEAEHMS, KOTOpble TPaMOTHbI onepaTop
[JOJKEH 3HaTb); Hanpumep, kak NpaBwni0, HeT HE06X0AMMOCTH ONMNCLIBATb 0OYYEHHOMY BOAWUTENIO NOrpy3ynka
Kak paboTaTb C NOrpy34nKkom; ofiHaKo paboune MHCTPYKLUM MOTYT 6bITb HEO6XOAMMbI AN15 AeTanu3aummn Mmexa-
HW3MOB YK/1aAKW, OrpaHMyYeHns ynpaBieHnus U NMOBCEAHEBHOrO 06CNYXMBaHUS;
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b) no6bie Heob6XxoauMble pecypchbl 415 MOHUTOPUHIA U U3MEPEHNUS; 3TO MOXET ObITb OnpeAeneHHoe 13-
mMepuTenbHoe 060pyAoBaHMe, KoTopoe 6bl10 0TKaIMbpoBaHo, YTObbI cAenaTb KOHKPETHble U3MEepPeHus unm
MeToA, npefnucaHHbllii A8 UCNOMb30BaHNA NpU NPeAoCTaBNeHUn yeayru;

C) nobble BUAbI AeATENbHOCTY N0 MOHUTOPWHIY U M3MEpPeHUo, HeobxoanmMble ANA obecnevyeHns Toro,
4TO BbIXOJHblE AaHHble COOTBETCTBYIOT TPeOOBaHUAM K NPOAYKTY UK ycnyre, Takme Kak KOHTPO/b NpogyKTa
Ha onpefenieHHbIX aTanax uim MOHUTOPWUHT 3BOHKOB NoTpebuteneii:

d) ntobble HeobxoAMMbIe KpUTEPUU A8 MHDPacTPYKTYypbl (cM. MCO 9001:2015, nyHKT 7.1.3) unu cpeapbl
4na yHKUMOHUpoBaHus npoueccos (cM. MICO 9001:2015, nyHKT 7.1.4);

€) HeobxoAMMOCTb 06ecrneyeHnss KOMNETEHTHOCTY v, BbIMOMHAKWMX paboty (cm. MCO 9001:2015,
NYHKT 7.2), B TOM 4ucC/ie C yY4ETOM /1l060/ HEOBX0oAMMOl KBaMdpmKaumm, Hanpumep, 4a cneunanmcTa no He-
paspyLiatoLemMy KOHTPO/II0 UIN NPaKTUKYIOLWEero Bpaya;

0 obecneuyeHne TOro, YTO MPOLECCHI, BbIXOAHbIE AAHHbIE KOTOPbLIX HE MOryT 6biTb BEPUULMPOBAHbI
nocpeAcTBOM Nocnefyowero MOHUTOPUHTa MM N3MePeHns, Bannampytotcs (Banvjauns — noaTsepxofeHve
yepes npegocTassieHne 06BbEKTUBHbLIX CBMAETENLCTB TOr0, YTO TpeboBaHWA ANS KOHKPETHOro npegnonara-
€MOro MCMosib30BaHNA MW NPUMEHEHUS, BbINMOMHEHBI), NPUMEPbLI MPOLECCOB, B KOTOPbIX MOMYYEHHbIE Bbl-
XOfHble flaHHble He MOryT 6bITb BEpUtULMPOBaHbI NOCPEeACTBOM MOCNEAYOWEero KOHTPOS, MOTYT BKIOYaTb
B ce6s1 onpefeneHHble BUAbl MOBEPXHOCTHLIX 06pabOTOK, 3KCTPEHHbIX pearnpoBaHnini uNyn HenpeaBuaeHHbIX
[JencTBuin, TaknX Kak nocagka camosieTa Ha BOAY;

[) opraHusaums Ao/KHa NPeAnpuHATL AeNCTBUS ANA NPefoTBpalleHust YenloBe4Yecknx OlWmnboK, Takme
Kak: orpaHuMyeHne Ype3mepHbIX pabounx 4yacoB, BBeAeHWe NOAXOAAWMX U3MEPEHUA ANSA COAeliCTBUS COOT-
BeTCTBYIOLEel paboyeli cpege, npefocTaB/ieHne COOTBETCTBYIOLWEro 06yUYeHUA v MHCTPYKLUiA, aBTomaTun3a-
umsa npoleccos, Tpe6oBaHUe ABOWHOIO 3/1EKTPOHHOIO BBOJA K/MOYEBOW MHhopMaLMK, HaiMume NpMcnoco-
611eHNIA ANA UCKNIOYEHUA HEMpaBWIbHOW MexaHW4eckoli 06paboTku, UCKIIOYEHNE OTBMEKAatOLWMX (hakTopoB
Ana paboTHUKOB (TakvMxX Kak MepcoHasibHble 3/IEKTPOHHbIE YCTPOICTBa), poTauus, Tpebylowas nonyvyeHns
MHbopmaLmmn A0 ee npeacTaBNeHus;

h) BHepeHue cpeAcTB ynpaBneHns AN BbiNycka, NOCTaBKU W AeATeNbHOCTU Noc/e nocTaBku; OHW By-
AyT pasnuuyaTtbCs B 3aBMCUMMOCTU OT Xapakrepa opraHv3auumn, Ho. Kak NpaBuio, BKIYaloT B Cebs Takve aei-
CTBMWSA, KaK OKOHYaTE/bHbIA KOHTPO/Ib, TEXHUYECKOe 06CYyXMBaHME UKW rapaHTun: Hanpumep obopynoBaHue
AN BbINOTHEHUS TOYEYHOWN CBApPKN NPOAO/HKUAT NPOM3BOAMUTL XOPOLLME LIBbI. €C/IN OHO MPOXOANT nepuognye-
CKWIi TEXHUYECKWI YXO[ 38 COCTOSTHUEM 3/1EKTPOL0B.

Mpumep 1— B nekapHe neyun Jo/KHbl 6bITb CNOCOOHbLI HENPEPbLIBHO MPOM3BOAUT b NPOAYKLUMIO U pabo-
yasi 30Ha A0/1)XHA 6blTb YNCTOMN.

Mekapb MOXeT cneguThb 3a TeMnepaTypoi uim uBeToM xneba, nnm 3a TemM 1 Apyrum. ns nomoLimn B
MOHUTOPUHIEe MOTYT MCNOAb30BaTbCA ANarpamMmMbl U1K Bu3yasbHble cpefcTBa ANS UHAMKALWUN NPUeMaemMoro
[uanasoHa TemnepaTypbl B neun, nunu pororpadumn npeanovyTUTENbHOIo LuBeTa n hopMbl xeba.

Mpumep 2 — Mpwu 3anmMBKe 6 TOHHbIX NAUT CBOWCTBa 6eTOHa BO BPEMS 3a/IMBKU HEM3BECTHbI.

[Ans Toro, 4YTo6bl NONYYNTb TPEeOGYeMyt MPOYHOCTb, KOMIMYECTBO LieMeHTa, CMecu 1 BOAbl AOSIKHO
KOHTPOMINPOBATbCA, Takxke Kak U (pasbl CMELLEHNS] M BblAEPXKU, MPYU 3TOM 3a/MBKa U paboTbl AO/KHbI Bbl-
NOSTHAT bCS 06YYEHHbIMUN PAGOTHUKAMMU.

BeTOH nprvo6peTaeT MOJIHYI NMPOYHOCTb TOJ/IbKO Yepe3 HECKONIbKO Heaenb v 06pasubl, B3 Thie BO
BpeEMS 3a/IMBKW, He UCMbITbIBalOTCA paHee 28 AHell.

9TO ABNAETCA NPUMEPOM «KBaNU(PULNMPOBAHHOTOpNpoOLLeCcCa, KOrAa CTPOruii KOHTPO/b OCyLLecTBsA-
eTCcA ANA TOoro, 4Tobbl He NMPULLIOCH 3aMeHSIThb BeCb GETOH.

Mpumep 3 — MNpu cBapke TexXHWKA UCMNbITaHWA HAa OTCYyTCTBUE AeDEeKTOB CBApeHHOro mMeTasnna He
AaeT nHopmMauum o NPOYHOCT U MeTanna.

CBapLuk AonxeH 6bITb 06yyeH N «kBaMdULMpoBaH» A7 TOro, 4ToObl BbINO/HATbL CBapKy B COOT-
BeTCTBUN C NpoLeAypoi AN o6ecnevyeHnss MPOYHOCT U CBAPKMU.

[ANsa NOANMHHONO UCMbITaHUA NPOYHOCT U CBapPK/ TpPeboBanochb 6bl paspyLnTb LWOB, YT O6bI NONYYNTb
o6pasubl 418 UCNbITaHWN.

3TO ABNSieTCA NPUMEPOM «KBa/IMPULMUPOBAHHOIO» OMNepaTopa, BbIMOMHAILWENO «KBa/UpULMpOBaH-
Hblli» npoLecc.

Mpumep 4— Bo MHOrMX 0T pacnax cpepbl 06CNYXUBaHNA YCYT OKa3biBalo T Csl TakuM 06pasom, 4To ux
Heserko NPoBepuTb 40 NPeaoCTaB/EHUSI.

TUNWYHBIM NPUMEPOM sIBsieT csl He60/bLIOe TYPUCTNYECKOe areHTCTBO, NPefoCcTaBsoLLLee KOHCYTb-
Tauuy no opraHnsauuu Ny TewecTBUA, aBuabuieTam Wiv pacnmcaHunio noesgos. OWNGKN B KOHKPE T HbIX npe-
[OCTaBMIeHHbIX KOHCY/IbTaLmMsaX Mo NONYYEHUIO U MHTepnpeTauuy nHpopmaLmm MoryT 6bITh 06HapPYXeHbI
noTpe6yTesieM TOJILKO MOC/Ee NPEANPUHATOrO Ny TewecTBUS.
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8.5.2 NpgeHTudunkaunsa n npocnexmBaemocTb

OpraHusauus fo/mxHa UCNob30BaTh NOAXOASLLME CNOCO6bI A5 MAEHTUMKALMM BbIXOA0B, KOr4a 3T0
HEO6X0AMMO /18 06ecrneyeHns COOTBETCTBUS NPOAYKLUN W YCyT.

OpraHuszauuvsi Jo/MKHA UAEHTUNLMPOBATL CTATyC BbIXOOB MO OTHOLIEHWIO K TPe60BaHWSIM, OTHOCS-
LMMCSI K MOHUTOPUHTY 1 MU3MEPEHUsIM, N0 XO4Y NPOM3BOACTBA NPOAYKLMM U NMPEeAOCTABIEHNUS YCAYT.

OpraHu3auns Ao/mKHa YnpaBnsTh crneunanbHol MAeHTUdMKaLMeil BbIXOLOB, KOrga MpocnexuBae-
MOCTb SIBNSieTCsl TpebGoBaHWEM, PETNCTPUPOBATb U COXPaHATb AOKYMEHTUPOBaHHY MHopMaLuio, Heob-
XOAMMYIO A5151 06ecrneyeHns MPOC/eXMBaemMocTu.

[MCO 9001:2015)

PexkomeHpauun

CMbICN HACTOALWEro NyHKTa — 06ecneynTb yBepeHHOCTb B TOM. YTO OpraHu3auus Ucnosnb3yeTt AeHTu-
dhukaLmnio n NpocnexnBaeMocTb 415 TOro, YTo6bl MMeTb BO3MOXHOCTb ONpeAensTb NPouecchl, NPOAYKL N0
WAN yCNYTi, Ha KOTOpble MOTYyT OKasaTb NOTeHLMaibHoe BO34eliCTBUEe HECOOTBETCTBYIOLME pe3ybTaTbl NPo-
Lilecca NpoM3BOACTBA U NOCTaBKU. PasnnyHble MeToAbl NAEHTUMNKALMN BbIXOAHBIX AaHHbIX AO/KHbI NpUme-
HATbCS OpraHu3alven B 3aBUCMMOCTM OT XapakTepa npoaykuum nnm ycnyru. Npu Beibope cpeacTs ngeHTudu-
Kauum opraHusauus AoskHa paccMaTpmBaTth:

a) noyemy BbIXOAHbIE faHHble HEOOXOAUMO UAeHTMULMPOBaTb, HaNnpuMep 3akoHoAaTeslbHble U HOp-
MaTuBHble MpaBoBble TpeboBaHWA (HanpuMep, B a3pOKOCMUYECKON 1 NULLEBOI NPOMBbILLIEHHOCTK);

b) Ha KaKkoM 3aTane uam aranax npouecca BbINOHAETCA UAEHTUDUKALMA U KaK OHA BbINOSHAETCS.

MpyyvHbI NpoBeAeHUA MAeHTUVKaLMM 1 NPOCAeXnBaeMoCT OT/IMyalTca. Hanpumep, B LUBEHOMN
NMPOMBILL/IEHHOCTU MaTepuasibl U3 TOr0 Xe Kpacutesns 06biYHO obpabaTbiBaOTCA Kak napTus, 4Tobbl n3bexarb
npo6aemM LBETOBOr0 HECOOTBETCTBUS; B KYpbepCKoi cnyx6e HeobxoAMMO npocnexvBaTb 3abpaHHble 1 fo-
CTaB/fIeHHble MOCbLISIKN 4717 NOAAEPXMBaHNA 0653aTeNbCTB 1 rpadnkoB Mo JOCTaBKe; Ha NPOM3BOACTBE MOXET
noTpe6oBaTbCsa rapaHTMpoBaTh, YTO BCE Cbipbe 6e3 NpYMecK CBUHLA UAM YTO KOMMOHEHTbl MOryT 6bITb Npo-
CNexeHbl 0 UX NPOUCXOXAEHNS.

B HekoTOpbIX OTpacnsax NPOMbILIEHHOCTM UAeHTUdMKaUa u NpocIexmBaemMocTb ABNSAIOTCA TpeboBa-
HUAMW. YCTAHOB/IEHHbIMY PETY/IMPYIOLLMM OPraHoM MM KOHTpPakToM. Hanpumep, npu NnponsBoACTBE B kKamepe
BbICOKOTO flaB/IeHUs ABNSAETCA 06bIYHLIM Ae/10M AieNaTh 3anucb 06 naeHTuduKaLmm nosyyeHHoro matepumana
1 NpocfiexuBaTtb ero Yepes Bce aTanbl NPOU3BOACTBA, YTOObI KOHEYHbI KOMMOHEHT MOXHO 6bI10 NpOCNeanTbL
[0 UCXOAHOTo MaTtepuana.

CpepcTBa ngeHTuukaunum MoryT pasnnyarbCs B 3aBUCUMOCTU OT Xapakrepa BbIXOAHbIX AaHHbIX, Ha-
npumep;

- KOA. HasBaHwe WaM KX coyeTaHue MOryT 6bITb UCMOMb30BaHbl A5 UAEHTUMKALMN KOHTpakTa win
3aKa3sa Ha 3aKynky;

- HOMep napTuu, NOCTOSIHHAaA MapKVpoBKa MW 3TUKeTKa Ha hrm3nyeckoli YacTn NpPoayKLuu;

- BUAUMBIA hU3MYECKNA NMPpU3HaK, yKasbiBalowWwuii Ha NnpefocTaBneHe yecyru, Takon kak ybopka B ro-
CTUHULE:

- cucTema umeHoBaHus pannoB ANA 3/IEKTPOHHON AOKYMEHTUPOBAHHOW UHopMaLmn.

B Tex cnyvasx, korga cyuecrtsyeT Tpe6oBaHMe No OTC/AEXWBAHUIO BbIXOAHbIX AaHHbIX, FAe ecTb Takas
BO3MOXHOCTb, OpraHusauusa f[o/xkHa obecneuntb, 4YTOObl COOTBETCTBYIOWAA AOKYMEHTUPOBAHHas WHGOP-
mMaums 06 MAEeHTUULMPOBAHHBIX BbIXOAHbIX JaHHbIX Mpouecca perncTpmpoBanach, coxpaHsnacb v 6bina
JOCTynHa. OTo MOXeT noTpeboBaTtbcs, HanpyMep, B C/lyyae OT3biBa NPOAYKUMN: KOrga 06HapyXeHo, YTo 13-
MeputenibHoe 06opyaoBaHMe He KanubposaHo (cM. MICO 9001:2015. nyHkT 7.1.5.2); B pacciefoBaHUn Heco-
OTBETCTBUI NPOLLECCOB, NPOAYKLMN W YCAYT UK KaK pe3ynbTaT 3akOHOAATe IbHbIX WY HOPMaTVBHbIX NPaBo-
BbIX Tpe6oBaHuii (HanpymMep, KTO BBOAUT OCO6LIVi KOHTPO/Ib MeAMKaMeHTOB B 60/bHMLE).

(8) cogepxuT fanbHelie pekoMeHAauuy No MeHegKMeHTY KOHcurypauumm.

Mpumep 1— B oTefe Kaxaas KOMHATa, KOTOpPY y6panu nocsie oTbesaa 04epesHoro rocTsi, MeHsieT
CTaTyC C «<HEeroToBa» Ha «roTosa». Cnyx6a y6opKu 06bIYHO 3BOHUT Ha PErMCT PaLMOHHYIO CTOKY, 4TO06bl
CO06WMNTHb 3Ty MHPOPMALUNIO, KOTOPYH OTMEYal T NOAXOAALLNM CNOCO60M.

Mpvmep 2 — B aBTOCEpPBMCe CTATYC KaXA0l onepauum B IMCTE 06CNYXMBAHUS MEHAETCS C «A0/HKHO
6bIThb CAENAHO» HA «CAeaHO» Ny TeM OTMeTKM 3aBepLUeHs onepawum.

Mpumep 3 — Mpu KOHTpoONe NPOU3BEAEHHON NPOAYKLNN KOHT Posiep npukpennseT 3TuUkeTKy «MNPUHA-
TO» Ha NPUHATbIE eAUHULbI NPOAYKLMM U NOMelaeT UX B 30HY, NpeAHasHauyeHHyo 4159 NPUHATOW NpoayKLun.
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KoHTponep npukpennseT 3TukeTKy *HEFOAHAA» Ha HeNpUHATbIEe eAVHULbI NPOAYKLUUM N NOMeLLaeT ux B
30HY, NpeAHa3HavYeHHY0 A1 HENPUHAT O NPoAYKLMN.

Mpumep 4 — B TenedoHHO cnyxbe cTaTyc KaxAoro NPUHATOro coobLeHns oTMevyaeTCSA BHavane
KakK sicoo6lLueHme NoyyYeHo». [locne oTnpaBieHnsa COO6LLEHUS KINEHTY CTaTYC MEHAETCs Ha sICO06LLEHNe
oTnpassieHo». TeneoHHas cnyx6a CNonb3yeT 31eKTPOHHbIV XypHan Kak cpeAcTBO naeHTuUdrkaymm cTa-
Tyca.

Mpumep 5 — B Npon3BOACTBEHHOI cpefe UCMONb3yeTcCs APbIK AN TOro, YTo6bl NokasaTb BPeEMS,
KOrza anoKCUAHbIW Knei 6bl/1 HAHEeCEeH Ha NPOAYKLMIO U BPEeMsi, KOr4a 3aKOHUMT CS HEO6XO4UMbIA LUK 0T Bep-

XOeHUs.
8.5.3 COG6CTBEHHOCTb NOTpe6GUTEenei UM BHELWHNX NOCTaBLIMKOB

OpraHu3aumsi fo/XHA NPOSIBAATL 3a60TYy 0 COGCTBEHHOCTU NoTpe6uTesnei UnmM BHeLWHUX NOCTaBLLYM-
KOB. KOrja OHa Haxo4uTCcs MoJ ynpaB/ieHMeM OpraHv3auum Uy Ucnosib3yeTcs elo.

OpraHu3aumsi Ao/KHa UAEHTUMUMPOBATL, BepUMLMPOBaTh, COXPaHATb M 3aluwaTb COGCTBEH-
HOCTb NOTPe6GUTEeNs UK BHELUHErO NOCTAaBLLMKA, NPEAOCTABNEHHYI0 415 UCMONb30BaHUA UK BKIOUEHUs
B NPOAYKLMIO U YCNYTH.

B cnydae, Korga cCoO6CTBEHHOCTb NOTPEGUTENS UMM BHELLHETOo NOCTaBLMKa yTepsiHa, NoBpexaeHa um
npr3HaHa HeNpUroAHON AN UCNOb30BaHNs, OpraHu3aLus AO/KHA YBEAOMUTL 06 3TOM NOTpeGuTens um
BHELLUHero nocTaBLUVKa, a TaKKe PerucTpupoBaTh U COXPaHATb AOKYMEHTUPOBAHHY MH(OpMaLMo O Npo-
u3oLeswem.

MpumeyaHne — Co6CTBEHHOCTb n0Tpe6|/|Ten;| TN BHELLHErO NocCTaBLLUMKa MOXET BK/oYaTb B cebs marepu-
a/Tbl. KOMMNOHEHTbI, UHCTPYMEHTbI N 060py,D,OBaHVIe, HEABMWKXUMOCTb, UHTENINEKTYa/IbHYHO COGCTBEHHOCTb U nepcoHav1b-
Hbl€ JaHHbIE.

[MCO 9001:2015]

PekomeHpgaumnu

CMbIC/T HACTOSILLEro MyHKTa — 06ecneynTb YBEPEHHOCTb B TOM. YTO COGCTBEHHOCTb, HE MpuUHajexa-
Laa opraHu3aumm, HO Haxo4ALWasncs noa ee ynpasneHvem, 3aluuieHa.

Co6CTBEHHOCTb NOTPEe6UTENI — 3TO COBCTBEHHOCTb, KOTOpPAas BK/IIOYEHA WX UCMO/b3yeTcs Npu Npouns-
BOACTBE MpOAYKUMWN UNKN npefocTaBneHnn ycayrn. Co6CTBEHHOCTb BHELLHEro NOCTaBLLyKa — 3TO COGCTBEH-
HOCTb. KOTOpas NpefoCcTaBsAeTCa opraHu3auny 4ns UCNonb30BaHNs No HasHavyeHuo (Hanpumep, o6opyaoBa-
HWe. NCNosb3yemMoe A/151 YNakoBK1 UNN NepcoHasbHble AaHHbIe).

CO6CTBEHHOCTb MOXET OblTb MaTepuasibHO U HemaTepuasibHoW (Hanpumep, Matepuasn, UHCTPYMeH-
Tbl. MOMELLEHUS NOTPebUTens, NHTenneKTyanbHas CO6CTBEHHOCTb AN NepcoHanbHble AaHHble). Mpumepsl,
Korga notpebuTtenb MOXET NpefocTaBnATb Marepuan, o6opyaoBaHue, 3HaHUS WK AaHHble, KoTopble 6yayT
MCMNO/Ib30BaHbl B NPOM3BOACTBE NPOAYKLMN WU OKa3aHUU YCAyr, BKIKOYalT B cebs:

- VHCTPYMEHTbI, NpegocTaBnsiemsle ANs Lueneli n3MepeHus:

- TpaHCNopTHOE CPefCTBO, OCTaBeHHOE AN1A 06CNYXUBAHUS U PEMOHTA:

- KOMMOHEHTbI 471 pa3MeLLeHns Ha nevaTHol nnare;

- cneumasibHas ynakoBka f/1 rOTOBOW NpoayKuuu;

- 6bITOBasA TeEXHUKA (Hanpumep, cTMpasibHas MalluHa), OCTaB/IEHHasa A1 PEMOHTA!

- (bvHaHCOBble ¥ NMepcoHasibHble AaHHble, NpeAoCcTaBeHHbIE KOMNaHWKM, Bblgalowein KpeauTHble Kap-
Tbl. WX AN NOKYNOK B ceTn VIHTepHeT.

[LeiicTBuA, KOTOpble OpraHM3aLusa [o/MKHA NPeAnpuHATbL ANA 3aluuTel, 6yayT 3aBuceTb OT TMna cob-
CTBEHHOCTH.

Bnageneu, co6CTBEHHOCTU AO/MKEH ObITb YETKO MAEHTU(MLMPOBAH 1 U3BECTEH B OpraHusauuu, rae ato
NPYMEHNMO. ITO MOXET 6biTb UAEHTUDUKALNS NPOAYKUUMN WM XpaHEeHUEe COOGCTBEHHOCTU MOTpebutens B
N30/IMPOBaHHO 30HE, WM OrpaHNYeHne AOCTyNa K MHTeNNeKTyanbHoW co6CcTBEHHOCTH. [puMepbl MOp. KOTO-
pble MOXHO afanTUpoBaTh A5 3aLMTbl UHTEeNNEKTYabHOW COGCTBEHHOCTU NOTPEGUTENS NN NEPCOHAbHbIX
[OaHHbIX BK/1OYAOT B CEOS:

- KOHKpeTHOoe MecTO unwv ainn Aaa XpaHeHUss UHTe IIeKTyasIbHbIX aHHbIX NOTPebuTens, BKYas vyep-
TEXW NPOAYKL MM, NATEHTHYIO MHpopMaL Mo, 06beMbl NPOVU3BOAUTENBHOCTY U NPOAAX;

- 3alWuTa naponem caiinos Ha KOMNbHOTEPE:
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- npoueaypsbl, Tpebylme cneymdnkauun n gaHHble 0 noTpebuTene, yaansoTca Mo OKOHYaHWW Mpo-
eKTa;

- obecneyeHne focTyna K MHpopmaLuum ToNbKO ANA onpeAesieHHbIX U 06yYeHHbIX uL,

Bepudukauus co6CTBEHHOCTH, €CNN opraHn3auus 6epoT ee nog ynpasfeHune, ABNSETCA BaXHbIM 3fe-
MEHTOM (Hanpumep, NosIoXeHne unn usnyeckne ycnosus, TOYHOCTb NepPCoHasbHbIX faHHbIX). [JaHHas Be-
pudvkaumsa 6yaeT pasnuyartbCsa B 3aBUCMMOCTM OT TpeboBaHWili noTpebuteneil UM BHELLHNX NOCTaBLLMKOB.

HasHaueHve Tpebyemoii B JaHHOM MyHKTe AOKYMEHTMPOBAHHOW MHhOpMaLLMK 3aK/TlovaeTcs B TOM, UTO-
6bl 06ecneynTb BO3MOXHOCTb MCMNOJ/Ib30BaHUSI COOTBETCTBYIOLLE MHhOopMaLun AN TOYHOTO YBeAOMIEHUs
noTpebutens uan BHELIHEro NocTaBsLyMKa, B TeX Cryyasx, Korga coOCTBEHHOCTb yTepsHa, NoBpexaeHa unm
WHbIM 06pa30M Npu3HaHa HeNpPUroAHOW NN ee UCNosib30BaHNe HEBO3MOXHO.

8.5.4 CoxpaHeHune

OpraHunsaumna fos/HkHa CoXpaHAaTb BbIXOAbl BO BPEMS MPOW3BOACTBA MPOAYKUUM W MpefocTaB/ieHns
ycnyr B Toi Mepe, HaCKoJ1bKO 3TO 6yp,eT H906X0,EI,VIMbIM ana obecneyeHns COOTBETCTBUSA TpeGOBaHMHM.

MpumeyaHne — CoxpaHeHe MOXET BK/IOUaTb B CE0s1 MAEHTUMKALMIO, MOrPY304HO-Pasrpy30UHble paGoTbl,
npenoTBpaLLieHe 3arpsisHeHIs], YNakoBbIBaHWE, XpaHeHUe, NepemMeLLieHe U TPaHCTIOPTVPOBKY, 1 3aLLmTy.

(MCO 9001:2015]

PekomeHpauumn

CMbICNT HACTOALLEro MyHKTa — 06ecneynTb YBEPEHHOCTb B TOM. YTO BbIXOAHbIE AaHHbIE, NMPOAYKUUSA U
YCNyr COXpaHSTCA Ha BCex aTanax B npouecce NpousBoAcTBa NpoAyKUMN U NpefoCcTaB/eHNS YCAyr.

OpraHusaums fo/XHa onpefensaTh Te BbIXOAbl, KOTOPble MOTYT yXYALWNUTbL UK PaspyLInTb, a Takke Mno-
B/IVATb Ha COOTBETCTBME NPOAYKLUW U YCNYTU, U BHEAPATL COOTBETCTBYIOLWNE METObl COXPAHEHWS.

Hanpumep:

a) B cchepe 06CnyxmMBaHMA NOTPEOHOCTb B COXPAHEHMN MOXET BK/IOYaTb B Ce61:

- XpaHeHvie NpoAyKTOB MUTaHWs B COOTBETCTBYIOLLIE TemnepaType B pectopaHe, noka OHW He ByayT
roTOBbI 4718 nogauu.

- KOMnaHuu, npepocrasnaowme MHHOPMaLMOHHO-KOMMYHUKaLMOHHbIE TeXHOI0TUK, obecneynBsao-
LiMe coxpaHeHve Le/IOCTHOCTU faHHbIX NyTeM PeryasipHoro Co3fiaHns pes3epBHbIX KOMWA U aHTMBUPYCHOM
3aWunThbI.

- noAjepxaHne CPOKOB FOAHOCTN U YCNIOBUIA XPAHEHUST BaKLH.

- obecneyeHne «He PackKpbITUS» akafgeMnyecknx ak3aMeHaLnoHHbIX pabor.

- «4yucTble» onepayynoHHble B 601bHULAX;

b) B MPOMBILLIEHHOM CEKTOpe, Ha cklaje roToBoi NpoAyKLUN MeTOAbl COXpaHeHWs MOryT MCNOoMb30-
BaTbCA ANA 06ecneyvyeHns LenoCTHOCTU, naeHTudukauuy nam 6e30nacHOCT BbIXOAHBIX AAHHBIX A8 KOH-
KpeTHbIX 3TanoB WAM MPOLLECCOB, Taknx Kak XpaHeHue, obpalleHne wau TPaHCNopTUPOBKa, MOCPEACTBOM
ynpaBfieHna Takumu hakTopamu, Kak TemnepaTypa, CPOKM rofHOCTW, 3neKTpocTaTuyeckuii paspsag, nbib,
ynakoBka.

B 3aBuMCMMOCTM OT xapakTepa BUAOB AeATEe/IbHOCTU MOXeT noTpeboBatbCcs onpefenntb MeTofbl Co-
XpaHeHuns Ans 6ol 4acTn UM KOMNOHEHTA, KOTopble 6yAyT BK/IOYEHbI B KOHEYHYIO NPOAYKL M0 (Hanpumep,
[ANA N3roTOBMEHNUA UK COOPKKM), MK AN 060pyAoBaHNUA UM MHAOPMaLUW, BaXHbIX AN NpefocTasieHns
ycnyru (Hanpumep, faHHble, He06Xo4UMble ANA TEXHUYECKOW NOALEPXKM MOCc/ie NOCTaBku NoTpe6uTento Ao-
MallHero KoMnoloTepa).

CyllecTByeT Lenblii pag obnacTeil, rae npobsembl, CBA3aHHbIE C MOTPY304HO-PA3rPy304HbIMU padoTamm
MOTYT NOBAWATb HA KAYeCTBO MPOAYKLMN UK YCNyrn. HekoTopble NpuMepbl MOXHO HaWTV B cneaytoLmx 06-
nacrax:

- 60/IbLUIMHCTBO METa/IN0B C MPUMECHI0 Mefun (Hanpumep, Mefp, naTyHb 1 6pOH3a) NOABEPXKEHbI KOPPO-
31K nocne NPUKOCHOBEHUS NasbLamu:

- TaHKepbl, NnepeBo3fLMe XUAKOCTU, AO/MKHbI ObITb OYULLEHBI 1 06e33apaxeHbl nepes 3ano/iHeHNeM
APYTovi XULKOCTH;

- MeAuuMHCKue obpasubl 4O/KHbI 6bITb 06paboTaHbl C MOMOLLbIO CreLManbHbIX UHCTPYMEHTOB, YTOObI
npefoTBpaTUTL 3aHeceHne NHgekuun.

TpeboBaHWA K XpaHEHWIO pasinyatTca oT oTpacan K otpacaun. Mpumeps! YCNOBUIA XpPaHEHUS BKIOYAKOT
XpaHeHune X0M0AHbIX NULLLEBbLIX MPOAYKTOB; UM XPaHEHWe MarHUTHbIX HOCUTENen (Hanpumep, BUAeoKacceThl,
ayAnokacceTbl U KOMNAaKT-ANCKN) B HEMarHUTHOW cpefe.
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8.5.5 [eATenbHOCTb NOcne nocTaBku

OpraHusauus go/mkHa obecneyunTb BbINONHEHNE TpeboBaHWil K AeATENbHOCTMN, CBA3AHHON C NPOAYKLN-
el n ycnyramu, nocne Toro, kak OHu 6bl/IM NOCTaB/MEHbI.

Mpwn onpegeneHnn obbema Tpebyemoi AeaTenbHOCTH Noce NOCTaBKM OpraHn3aumsa Ao/HKHa paccMa-
TpvBaTh:

a) 3aKoHofaTe lbHble U HopMaTUBHbIE NpaBoBble TPeb6oBaHUS;

b) NoTeHUManbHble HexenaresbHble NOCNeACTBYSA, CBA3aHHbIE C ee NPOAYKUMEN 1 ycryramu;

C) xapaktep, Ucnosib3oBaHve 1 npegnonaraemoe BPeMS XU3HWN NPOAYKLMN 1 yCAyr,

d) TpeboBaHua NnoTpebuTeneit;

e) obpaTHyto CBA3b C NoTpebuTensamu.

MpumeyaHne — [leATeNIbHOCTL NOC/E MOCTaBKU MOXET BKoYaTh B cebs ,Cl|eI7ICTBI/IF| cornacHo FapaHTVIVIHbIM
obsizaTenibcTBam, KOHTPaKTHbIM obsizaTenbcTBaM (TaKVIe Kak O6Cl'|y)KVIBaHVIe) N OONONHUTEbHBIE YC/TYTU, KaK Hanpu-
Mep nepepa60TKa NN OKOHYaTe/IbHOE YHUUYTOXEHME.

[MCO 9001:20151

PekomeHpauun

CMbICN HacTosALWero nyHkTa — obecneynTb YBEPEHHOCTb B TOM. YTO OpraHv3aL s BbINOHAET COOTBET-
cTByloLWMe TpeboBaHMsA Nocse Toro, kak NPoAyKUMA WX ycnyra noctas/ieHbl, MpU3HaBas, YTo Ha NocTaBke He
3aKaH4MBaeTCs OTBETCTBEHHOCTb OpraHunsaumu. MNpu onpeaeneHun AeaTeNbHOCTU Noc/ie NOCTaBku OpraHnsa-
LMA AO/MKHA paccMaTpyBaTb He TOMbKO N3BeCTHble TpeboBaHusA (Hanpyumep, 3aKoHoAaTteNlbHble Y HopMaTuB-
Hble npaBoBble TpeboBaHUA UK TpeboBaHNA NOTpebuTens), HO Takke N BEPOATHOCTb TOrO, YTO NPOAYKLUS
UKW ycnyra He oTBeyatoT TPe6GoBaHNAM, Kak TO 0XMAAN0Ch, U MOTyT NOTPe6oBaTLCA AanbHelwne feiicTBUS.
Puvick Heyp0BNeTBOpPeHHOCTU nNoTpebuTeneil nam notepu NoTeHUManbHON BO3MOXHOCTU yBEMUMBAETCS, €CNN
opraHv3auus He paccmaTtpuBaeT NoTeHuasbHble 1 YyCTaHOB/EHHbIE AECTBMA NOCe NOCTaBKU.

Mpumepbl AesTEeNbHOCTM Noc/e NOCTaBKM BKIOYAOT B CeOS:

a) B3aMmogeiicTBme ¢ NoTpebuTenaMm 419 NoATBEPXAeHNS TOro, YA0BNETBOPSIOT N UX NPOAYKUUA NN
ycnyru.

b) ycTaHOBKa 060pyA0BaHMA Ha MeCcTe 1 yTuansaums cTaporo 060pyaoBaHus notpeburens;

C) KOHTPaKTHblE COrNalleHns, Takue Kak rapaHTum 1 TexHu4eckasa noanepxka;

d) poctyn notpebuTenei k oHNaliH-MHpopMaLny, OTHOCALLEeACA K mocTaBke MPOAYKUUM AN YCNyr, Ha-
npvMep. cTaTyc peicos; YacTo 3ajaBaeMble Bonpockl (FAQ);

€) npoBepka NoA/IMHHOCTN NPOAYKTA:

0 TexHuueckylo nogaepxky no tenedoHy, KOTopyl obecneunBaeT NnpogaseL, KOMMbloTepa.
8.5.6 YnpaBneHue nsaMeHeHusmun

OpraHuzauna go/kHa aHanusnMpoBaTb MU3MEHEHNA B NPOM3BOACTBE MPOAYKLUM WAV NpefocTaBaeHnm
YCNyr 1 ynpasnsATb UMW B TO CTENEHN, HACKO/IbKO 3T0 ByaeT Heo6xoAnMO 418 obecrneyeHnss NOCTOAHHOIo
COOTBETCTBUSA TPebOBaHMAM.

OpraHusauna fo/xHa perncTpypoBaTth M COXPaHATb AOKYMEHTUPOBaHHY0 MHopMaLmMio, onvcbiBato-
LYI0 pe3y/nbTaTbl aHanm3a n3MeHeHul, CBefleHnst 0 AO/HKHOCTHbIX NNLax, CaHKLMOHNPOBAaBLLMX BHECEHWE
N3MEHEHNS, N BCE HEOOX0AMMblE AENCTBUSA, ABNAIOLWMECS pe3y/ibTaTOM aHanm3a.

[MCO 9001:2015)

PekomeHpgauunu

CMbIC/ HACTOSALLErO NMyHKTa — 06ecneynTb yBEPEHHOCTb B TOM, YTO OpraHu3aLumsa aHanusmpyeT nynpas-
naeT U3MeHeHNAMU, KOTopble MPOUCXOAAT B NpoLiecce NpousBoACcTBa NPOAyKLUN U NpefoCcTaBNeHns yChyr,
B COOTBETCTBUM C MOJIOXKEHUAMWN, YCTAHOBJIEHHLIMU MPU MNAHUPOBAHUN CUCTEMbI MEHE[XMEHTa KadecTsa
(cm. NCO 9001:2015. nyHkT 6.3). feiicTBUA, onpefenieHHble AN PeLUeHNs Takux U3MeHeHWl, AO/MKHbI ObITb
Hanpas/ieHbl Ha o6ecneyeHmne Toro, YTo BbIXOAHbIE AaHHble, NPOAYKUUA U ycnyri byayT NnpoAos/kaTb yaoBneT-
BOPATb NMPUMEHUMbIM Tpe6oBaHNAM.

3TOT NYHKT KacaeTcs USMEHEHWiA, KOTopble NPOUCXOAAT B TEYEHWE NMPOM3BOACTBA NPOAYKLUM U Npeso-
CTaBJIEHUS YC/YT U KOTOPbIE MOTYT NOB/IMATL Ha COOTBETCTBUE TpeboBaHnAaM. OpraHusauus fo/xHa obecne-
YNTb COXPaHeHve LiesIOCTHOCTM NPOU3BOACTBA NPOAYKUUM U NpefocTaB/ieHnsa yCiyr nocpeacTBoM ynpasJie-
HWA 3TUMU U3MEHEHUSAMMW 1 aHaNn3a NPeanpuHNATLIX AeNCTBUIA, a Takke pacCMOTPEHUEM TOTO, Kak 3TO BAMseT
Ha cpecTBa ynpas/ieHus, BHegpeHHble B cooTBeTCcTBMM ¢ ICO 9001:2015 (nyHKT 8.5.1).
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Mpepnaraemble U3MEHEHUSI AO/KHbI ObITb PACCMOTPEHbI Ha BCEX 3Tanax onepaunoHHON AeATenbHo-
CTv nepef BHeApeHneM. MPUUnHbI U3MEHEHWUI MOTYT pa3nMyaTbCs; Hanpumep, He06Xo0ANUMOCTb B U3MEHEHUN
MOXeT OblTb MHMLMMPOBaHa BHELLUHVWM NOCTaBLLMKOM (Hanpumep, 3afepXky NocTaBOK Wan BOMPOCHI MO Ka-
4ecTBY). BHYTPEHHUMU hakTopaMu (Hanpumep, KpUTMYeckunii oTkas 060pyL0BaHust, Nepmoamyeckne HecooT-
BETCTBYIOLLME BbIXOAbI) AN BHELHUMMW dakTopamu (Hanpumep, HOBbIA UM U3MEHEHHBI NoTpebutens, nnm
HOpPMaTuBHbIE NMPaBOBble TPe6OBaHWS).

B HeKoTOpbIX Cyyasx pesy/nbTaTbl BHEAPEHUS U3MEHEHWU A MOTyT MOCAYXUTb BXOAHbIMU AaHHbIMU ANA
npoekTupoBaHusa n paspabotku (cMm. 8.3.1 n 8.3.6).

OpraHunsauns Ao/KHa onpefenunTb AOKYMEHTUPOBaHHYIO MHOPMaLMio, KOTOPYIO [O/MKHA PerncTpupo-
BaTb U COXpaHATb, a Takke hopmar, B KOTOPOM OHa [0/IKHA PErMcTpUMpoBaTLCS U COXpaHATbLCA. Mpumepsbl
BK/1IOHAIOT B cebs;

- NPOTOKO/bI @aHaM3a BUAOB AeATEeIbHOCTH,

- pesynbTaTbl Bepumkalum 1 Banuaumm;

- onucaHne N3MeHeHus;

* naHHble 0 nuue(ax). aBTopu3oBaBEM(MX) U3MEHEHNS (NpyM Heo6XoAMMOCTM paccMaTpuBaeTcs no-
Tpeburtesns).

8.6 Bbinyck npoAyKkuuu un ycnyr

OpraHu3auns 4o/KHa BHeAPSATb 3anjaHupoBaHHble MeponpuATUA Ha COOTBETCTBYIOLWMX 3Tanax B Le-
nax sepudmkaLuy BbINOHEHNA TpeboBaHWi K NPOAYKL UK 1 yCnyram.

Bbinyck npogykuuv v ycnyr ans notpebutens He AO/HKEH MPOUCXOAWUTb A0 OKOHYaHWSA peanvsauun
BCEX 3an/laHNpOBaHHbIX MEPONPUATUIA C YAOBNETBOPUTENbHBIMU pe3yibTaTaMu, KpOMe Tex c/lyyaes, Korga
3TO CaHKLMOHMPOBAHO YNO/IHOMOYEHHbIM OpraHoM W/unu NMLOM K, Korga 3To MPUMEHUMO, caMuMm noTpe-
6uTtenem.

OpraHusauns [o/mKHa perncTpupoBatb Y COXPaHSATb AOKYMEHTUPOBaHHYH MHOPMAaLWIo O Bbinycke
NpoAyKUMN 1 ycnyr. JokyMeHTMpOoBaHHasA MHopMaLmsa f0/HKHA BKOYaTb!

a) cBMAETeNbCTBA, AEMOHCTPUPYIOLLME COOTBETCTBIE KPUTEPUAM NPUEMKU;

b) MpocnexuBaemMocTb B OTHOLIEHUU AO/MKHOCTHOTO nnua (Nuu), caHKuMoHMpoBsasLlero(Mx) Bbinyck
NPOAYKLMA W YCryT.

[MCO 9001:2015]

PekomeHpauumn

CMbIC/N HACTOALLEro NyHKTa 3ak/ioyaeTcs B 06ecrneyeHnn COOTBETCTBUSA NPOAYKLUM U YCAYT BCEM NPpU-
MEeHUMbIM TpeboBaHVAM [0 UX noctasku notpedutento (cm. MCO 9001:2015. nyHKT 8.1).

OpraHunsaumsa Ao/KHa NonyyYnTb 0406peHne COOTBETCTBYIOLEro OpraHa, Koraa 3ansiaHnpoBaHHble Co-
rnaweHnss He 6blM BbINOSTHEHbI; B HEKOTOPbIX C/Iy4YasX, 3T0O MOXeT 6bITb NnoTpebutens. OpraHusaums LONX-
Ha paccmoTpeTb BOMpoc 0 pa3paboTke KpUTepueB ANS CMTyauwmi, korga Heo6xoAMMO NosyynTb 0fobpeHve
noTpebutens. B atux cnyyasx MoryT NpUMeEHATbCA TpeboBaHWA K HecOOTBETCTBYWOLMM pesynbTaTam (CMm.
MNCO 9001:2015. nyHKT 8.7).

Nnyo(a). caHKuMoHMpyiowee(Mo) KOHEYHbI BbINYCK MPOAYKUMU WAW  YCAYrW, AO/MKHO OblTb 4eT-
KO onpefefieHo, Hanpumep, LO/DKHOCTHOW WHCTPYKUMel WAW ypoBHEM MNOHOMOYWMA, W AO/KHO(bI) ObiTb
npocnexnBaembiM(1). DTO MOXeT BbITb JOCTUTHYTO NOCPEACTBOM COXPaHEHWUS [OKYMEHTUPOBAHHON MHAOP-
Mauuun. kotopas, Hanpvumep:

a) npegocTasnseT Nognvucb 0406pUBLLETO LA,

b) AeTanu3npyeT paspeLleHne Ha aBToMaTUYeckuii BbiNycK NPOAYKLMU NPU BbIMOMHEHUW ONpeeeHHbIX
KpuTepues (Hanpumep, aBTOMaTNYeCcKoe 3NEKTPOHHOE paspelleHne nnaTexa ANs OHNanH-NPoAax).

8.7 YnpaBfieHne HeCOOTBETCTBYHOLW MMM pe3yibTaTaMmu NpoLeccoB

8.7.1 OpraHusauus fo/mkHa o6ecneumBaTb UAEHTUMKALMIO U yNIpaBieHue pesyibTaTamMmu NpoLeccos,
KOTOpble He COOTBETCTBYHOT TPEOOBaHUSAM, B LENISX NPefoTBPaLLEHNS UX HernpeAHa3HAYeHHOro UCMoJb-
30BaHWsi MU NMOCTABKY.

OpraHusauusa fo/xHa NpeanpuHUMaTh COOTBETCTBYIOLLME AECTBUSA, UCXOAsA M3 XapakTepa HecooT-
BETCTBUSI U €r0 B/IMSIHUSA Ha COOTBETCTBME MPOAYKUMM W yCayr. STO LO/DKHO MPUMEHSITbCA TakkKe K He-
COOTBETCTBYIOLLEH NPOAYKUMM 1 yCayram, BbISiIB/IEHHLIM MOC/E NOCTaBKW MPOAYKUMU, B XO4e WK nocse
npefoCTaBIeHUs YCnyr.
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OpraHus3auus [o/mMKHA OCYLLEeCTBASATL B OTHOLEHUM HEeCOOTBETCTBYHLIUX pe3ynbTaToB NpPOLLEeCcCoB
OZIHO U/IN HECKOJIbKO U3 Creaylowmx AeicTBuii:

a) Koppekuuio;

b) oTAeneHve, orpaHW4yeHne pacnpocTpaHeHWsi, BO3BPAT WM NPUOCTAHOBKY MOCTaBKW MPOAYKLWU U
npefocTaBNeHUs YCnyr;

C) MHhopMMpOBaHUE NOTpebuTens;

d) nonyuyeHve paspeLleHuns Ha NPUEeMKY C OTK/IOHEHWEM.

Mocne BbINOMHEHUS] KOPPEKL MM HECOOTBETCTBYIOLMX Pe3y/IbTATOB NPOLIECCOB UX COOTBETCTBUE Tpe-
60BaHVsIM JO/MKHO GbITb BEPUDULMPOBAHO.

[MCO 9001:2015]

PekomeHpgauunu

CMbIC/1 HACTOSILLLETO MYHKTa 3ak/ioyaeTcs B NpeaynpexaeHnn HenpegHaMepeHHoW NocTaBku WAn uc-
Nosb30BaHUA HECOOTBETCTBYIOLMX Pe3y/ibTaToB (Ha BCEX 3Tanax NpPou3BOACTBa NPOAYKLMW WU NpefocTaB-
NneHns ycnyrn).

Korfia HecoOTBETCTBYIOLMI pe3ynbTaT onpefesieH, opraHnsauna fo/KHa NpefnpuHATL COOTBETCTBYIO-
Lee fieiicTBMe, NCXOAS U3 €0 BANAHWS Ha COOTBETCTBME NPOAYKLMN 1 ycnyru. [leficTBus 6yayT U3MeHATbLCS
B 3aBMCKMMOCTM OT XapakTepa HeCOOTBETCTBYIOLLErO pe3ynbTara, Hanpumep OT yBefoM/IeHns notpebutens,
Korga BbisiBfieHa npo6aema 6e30nNacHOCTU UK PYHKLMOHUPOBaHWSA, 40 AEACTBUIA NPU HE3HAYUTE bHOM Npo-
611eme. KOTOpas BbISiIB/IEHA B NpoLecce NPOU3BOACTBA, U KOTOPasi MOXeT ObITb UCNpaB/ieHa [0 NOCTaBKY.

CyLLecTBYIOT pas/iMyHble Cnoco6bl ynpaBieHns HeECOOTBETCTBYIOLMMN pe3ynbTatamu. B cootBeTcTBUM
¢ NCO 9001:2015 (nyHKT 8.7.1, nepeuncneHns a)—d)]. opraHn3auuss MoOXeT MCNO/Ib30BaTb NOAX0M, KOTOPbIiA
npuMeHsieT 6051ee 0HOro U3 CeAyLWmnX MeToL0B:

a) KOppeKLns HeCOOTBETCTBMA NOCPEACTBOM PeMOHTa Wan nepegenkv, Uan B ciyvyae ecim 310 pecTo-
paH, Hanpvmep, onpegesieHre Toro, YTo Gbl1a NPUroToB/IeHa HenpaBuibHasA efa v TpebyeTca Koppekuus [0
nocTaBKu;

b) U3onAUMSA, yaepxaHue, BO3BpaT WM NPUOCTAHOB/IEHNE NOCTaBKM NPOAYKLUM 1 NpefocTaBieHns yc-
Nyr; opraHv3aums go/mkHa obecneuntb, YToObl NPOAYKLUMSA 1 YCIYTU 6bINN YeTKO NAEHTUMLMPOBAaHBI B LeNsSX
npefoTBpalleHns HenpefHaMepeHHOro npefocTaBfeHns noTpedbuTento HecoOTBETCTBYIOLLEro pesynbTara;
3TO MOXeET BK/I0YaTb MCMOMb30BaHNe hru3nyeckoint MapknpoBKN UM MECTOMOMOXEHUS;

C) MHhopMUpoBaHWe NoTpebuTens B 3aBUCHMOCTU OT CEPbE3HOCTVM HEeCOOTBETCTBYIOLLEro pesy/brara
nnn Tpe6oBaHunii NoTPebuTens; MOXeT OblTb Tak. UTO NOTPEOUTENb MOXET caM NPeAnpuUHATL AelicTBUe, ecnn
HecoOTBETCTBYIOLWMIA pe3ynbTaT yxe 6bl1 NocTaBneH UM obpaTtuTbCsi B OpraHvM3auuio 3a TeM. Kakue fei-
CTBMS HEOOXOAUMbI; NPUMEpbI feACTBU B OTHOLLIEHUN NOTpebuTenei BkoYaloT B ce6s:

- OT3bIBbl (Hanpumep, n3-3a BONPOCOB 6€30MNaCHOCTH, TakNX Kak HenpaBW/bHbIA COCTaB IeKapCTBEH-
HOTO CpeacTBa);

- NPVOCTaHOB/IEHNE WN U3BATHE HEUCMPABHbIX MPOAYKLMN UK yCNyr (Hanpumep, U3-3a HenpaBW/b-
HON MapKMpOBKM Ha MULLEBOI NPOAYKLMN CpOKa rofHOCTU WAN HenpaBWU/bHbIX LEeH B KaTasnore, Wi HeBo3-
MOXHOCTU NPefoCTaB/IEHUS YC/YTU Kak OnMcaHo);

- MOBTOPHYK 06paboTKy.

- ycTpaHeHue uan yMeHblueHne HeCcOOTBETCTBMSA [0 COr/TacoBAHHOIO NMPUEMIEMOrO YPOBHS:

- NOJSIHOe yCTpaHeHne HecooTBETCTBUA U3 NpoLiecca,;

d) uHorga mMoxeT noTpeboBaTbCs NojlyyeHe paspeLleHnss Ha OTK/IOHEeHUe (Takoe paspelleHne Ha oT-
K/IOHEeHWe MOXeT 6biTb NPeAoCcTaB/NeHO YNOHOMOYEHHbIM NINLOM B OpraHv3auumn, Takoe Kak UHXeHep wan
pyKoBOAMTENb, UK NOTpebUTeNb); eCNI Takme CpeAcTBa ynpas/ieHNs HEBO3MOXHbI, TO, B 3aBUCMMOCTY OT Xa-
pakTepa HecoOoTBETCTBUS, MOXET OblTb OCTUIHYTO COralleHne ¢ NnoTpebutenem 06 MCNO/b30BAHNN HECOOT-
BETCTBYIOLLEW NPOAYKLUUN AN ycnyri (B 3TO CUTyaLum paspeLleHmne J0KHO ObiTb fLaHO COOTBETCTBYOLLMM(1)
nuuomM(amu) wan. rae 3To NogxoauT, noTpedutenem).

Korga HecoOTBETCTBYIOLLMI pe3ybTaT NcnpaB/seTcs Nocse ero 06GHapyXeHNs, OH flo/KeH BbITb NpoBe-
peH. 3TO MOXeET BK/OYaTh B Ce6A KOHTPO/Ib UCNPaB/EHHOM NPOAYKLUM AN NPOBEPKY pe3ynbTaToB AeATesb-
HOCTW Moc/e BbIMO/IHEHUS KOPPEeKLuy B npouecce NnpegocTaBieHns yeryr.

B cnyuyasnx npoueccoB npefocTaB/iieHns yCyr ¢ HENOCPeACTBEHHbIM yyacThem noTpebutens HecooT-
BETCTBYIOLMNIA pe3ynbTaT MOXeT ObITb BbIIBfIEH TO/IbKO Moc/e TOoro, kak ycnyra 6yaeTt npefgocrasieHa, wam
cpasy nocne atoro. Llenb AaHHoro Tpe6oBaHuA 3aknoyaeTca B TOM. YTOObl MPeAnpUHATL COOTBETCTBYIOLLEE
JeiicTBMe noKa OHO MPUMEHUMO, HanpumMep, NOCPeLCTBOM NOBTOPHOrO NPeAoCTaB/IEHNs YCYT1, KOPPeKLum
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HenpeaBUAEHHbIX pesynbTaTtoB UM KoMneHcauun notpebutento. NprMep MOXeT BKOYaTb B Ce65 aBUaKoOM-
naHuo, NPeAOCTaB/IALLY NOMOLb, NUTaHNE 1 (U1K) NPOXMBaHUE B pe3yfbTaTe 3afepXKu peiica 4o MOMEH-
Ta ero oTnpas/ieHNs WX NOKa Naccaxmp He Gbla NepeperncTprMpoBaH Ha Apyroii pelic.

B cnyuasix, korga TpebyeTca A0MNOMHMTENbHOE AeicTBue (Hanpumep, pearMpoBaHMe Ha NPeTeH3un
1 npefynpexaeHne peuuamnBoB), AO/MKHbI GbITb MPUMEHEHbI TPE6GOBaHUSA KOPPEKTUPYOLUX AeACTBUIA (CM.
MCO 9001:2015, nyHkT 10,2).

8.7.2 OpraHusauus SO/MKHA PErcTpupoBaTh 1 COXPaHATb JOKYMEHTVPOBaHHY0 UHGhopMaLmio, KOToOpas:

a) onncbiBaeT HECOOTBETCTBUE;

b) onucbIBaeT NpeanpuHATbIE AeNCTBUSA:

C) onucbIBaeT MoJslyYeHHble paspeLleHns Ha OTKNOHEHME.

d) ykasblBaeT MOSIHOMOYHbIA OpraH u/unv nuuo, NpUHUMaBLlee peLleHre O AeiiCTBUM B OTHOLIEHWUN
HecoOTBETCTBYUSA.

(UCO 9001:2015]

PekomeHpauun

CMbICN HAaCTOSILLEr0 NyHKTa — 06ecneynTb YBEPEHHOCTb B TOM, YTO OpraHusauus perncTpupyet un co-
XpaHseT JOKYMEHTMPOBaHHYI0 MHDOPMALMIO B OTHOLLIEHWN:

a) HeCOOTBETCTBYIOLMNX pe3ynbTaToB Ha BCEX aTanax nNpou3BOACTBa NMPOAYKLMM U NpefocTaBneHuns yc-
nyru;

b) feiCcTBUIA, NpenNpPUHATBLIX A1 KOPPEeKUUM HeCOOTBETCTBUIA;

C) Tex L, KOTopble UMEeKT NOIHOMOYMSA Ha 0f06peHNe BbiNycka HECOOTBETCTBYIOLLEN NPOAYKLAN WK
yCnyr.

Pernctpauus n coxpaHeHve OOKYMEHTWPOBaHHONM MHOpMaLMu MOXeT NMoMoYb B obecrneyeHun Toro,
4TO MpoLecchl yNyylleHbl 1 ONTUMU3MPOBAaHbI; CKOPPEKTUPOBAaHHbIE paboune WHCTPYKL MK, NPOoLEecchl 1 nNpo-
uefypbl AeTanm3npoBaHbl AnsA Gyayuiero ncnonb3oBaHWs; MHOPMaLMsa nepejaHa COOTBETCTBYHOLIMM M-
LuaM. KaK B opraHm3aumm, Tak u 3a ee npegenbl (cm. MCO 9001:2015. nyHkT 8.2.1). 3Ta AOKYMEHTNpPOBaHHas
MHhopMaLma MOXET Takke 6bITb UCMONb30BaHa Kak OCHOBA AN aHann3a TeHAEHL M HeCOOTBETCTBUIA.

OpraHusaumsa go/mkHa obecneunTb, YTOGbI 3aperncTprpoBaHHas 1 coxpaHeHHas MHdopmauus coaep-
Xana getanv HecoOTBETCTBUWA, NPeANnPUHATLIX AEACTBUIA AN KOPPEKLUW, CMATYEHUS W COOBLLEHNS O HIX.
N06bIX NONYYEHHbIX paspeLleHnii Ha OTKNOHEHWS (Hanpumep, cornalleHve ¢ notTpebutenem o TOM. 4TO Mpo-
AYKUMSA UK yCyrn MOryT NUCMOMb30BaTbCA HECMOTPS Ha HECOOTBETCTBME), a TakKe TeX. KTO CaHKLMOHUPOBas
BbINO/IHEHME TaKuX AECTBUIA.

MprMepbl JOKYMEHTUPOBaHHOW MHDOPMAaLMM MOTYT BKOYaTb B CEOS:

- 6a3sbl AaHHbIX C UH)OPMaL el 0 HeCOOTBETCTBYIOLLEN NPOAYKLMY;

* 3anoniHeHHble hOPMbI, KOTOPbIE COXPAHAKTCA C NPOAYyKLMe;

- NPOU3BOACTBEHHYI CUCTEMY, KOTOpas XpaHUT UHGOPMaLuo O NMPOM3BOACTBO MPOAYKUMM U Npepao-
CTaB/IEHUN YCyT;

- MOGW/IbHOE MPUIOXKEHNE.

9 OueHka pe3ysbTaToB LEATE/IbHOCTU

9.1 MOHUTOPUHT, U3IMEpPEHNE, aHaIn3 1 oLeHKa
9.1.1 O6wme nonoxeHns

OpraHusauus Jo/xHa onpesennTb:

a) UTO LO/IKHO NOAJIEXATb MOHUTOPUHTY U U3MEPEHNUSIM:

b) MeTobl MOHATOPUHTA, U3MEPEHWS, aHaNM3a 1 OLEHKW, HEOBXoAUMbIE fi/1sl 06ecneyeHns AOCTOBEp-
HbIX Pe3ysibTaToB;

C) Korga AO/MKHbI MPOBOAUTLCS MOHUTOPUHT U U3MEPEHUS;

d) korga pesynbTaTbl MOHUTOPUHIA U U3MePEeHUit fo/MKHbI GbITb NPOAHaIM3NPOBaHbl U OLLEHEHbI.

OpraHusauunsi 4o/mMKHa OLEHMBATL pe3y/ibTaThbl AEeSTENbHOCTY U PE3y/IbTaTUBHOCTb CUCTEMbI MEHE[-
XMeHTa kauecTsa.

OpraHusauus JoMXHA PerncTprupoBaTh U COXPaHATL COOTBETCTBYHOLLYIO JOKYMEHTUPOBAHHY UH(Op-
MaLuIo Kak CBUAETENIbCTBO MOJTyYEHHbIX PE3Y/IbTATOB.

[MCO 9001:2015]
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PekomeHpauun

CMbICN A@HHOTO NyHKTa — o6ecneynTb yBEPEHHOCTb B TOM, YTO OpraHv3auus npoBOAUT MOHUTOPUHT,
n3MepeHne, aHaan3 1 OLeHKy, YToObl onpeAennTb, JOCTUIAITCA NI HAMEeYeHHble pe3ysbTaThbl.

NCO 9001 TpebyeT, 4To6LI OpraHu3auus onpegennna, YTo JO/MKHO OblTb MOABEPTHYTO MOHUTOPUHTY
N U3MEPEHMNIO, a TaKKe Kakme MeTofbl [O/IKHbI UCMO/b30BaTLCA A1 OLEHKN pesy/bTatoB [eATe/IbHOCTU U
pe3ynbTaTMBHOCTN CUCTEMbI MEHEKMEHTa KavecTBa. [py paccCMOTpPEHUN pe3ysibTaTtoB [eATe/IbHOCTU U pe-
3yNbTaTUBHOCTV CUCTEMbl MEHeKMeHTa KavyecTBa, «pesy/ibTaTtbl AeATeNIbHOCTU» AB/IATCA U3MEepPUMbIMU
pesynbTaTamy opraHusauuv, a «pesynbTaTMBHOCTb» — 3TO CTeNeHb, B KOTOPOI 3aniaHMpoBaHHasA AeaTeslb-
HOCTb peasi3oBaHa 1 3arnsiaHnpoBaHHble pesy/bTaTbl OCTUTHYThI.

Mpu onpegeneHnu, 4To AOKHO 6bITb NOABEPTHYTO MOHUTOPUHTY U (UNIN) USMEPEHWIO, OpraHn3auns 4OMX-
Ha paccMoTpeTb feiicTBusA, Tpebyemble B APYrMX pasfenax, Takmx Kak paspaboTka CUCTeMbl MEHeLKMeHTa
KauyecTBa 1 ee npoueccos (cM. CO 9001:2015. nyHkT 4.4), uenei B obnactu kavectsa (cM. MCO 9001:2015,
NyHKT 6.2.1). nnaHMpoBaHue v ynpasneHune featenbHocTbio (M. MCO 9001:2015, nyHKT 8.1). yA0BNETBOPEH-
HoCTb noTpe6uTteneii (cm. NCO 9001:2015. nyHKT 9.1.2), aHanu3 n oueHka (cM. MCO 9001:2015, nyHkT 9.1.3),
BHYTpeHHue ayanTbl (cM. MCO 9001:2015. nyHKT 9.2) n aHanm3 co CTOpoHbl pykoBoacTea (cm. MCO 9001:2015,
nyHKT 9.3). OpraHunsauus Ao/HkHa 3aTem onpeaennTb, kak 6yayT NpoBOANTLCSA MOHUTOPWHT, U3MepeHne, aHa-
nn3 1 oueHka, a Takke pecypcbl (cM. MCO 9001:2015, nyHKT 7.1.5). kOoTOpble NOTPe6YyOTCA.

OpraHuzaunsa Takke A0/MKHA PeLnTb Kakyto 4OKYMEHTUPOBaHHY0 MHopmauuio TpebyeTca pernctpu-
poBaTb ¥ COXPaHATb KakK CBUAETENbCTBO Pe3y/bTatoB MOHUTOPVHIA, U3MEPEHUS, aHan3a v oLeHKn. 3Ta fo-
KyMEeHTUpOBaHHasA HopMaLns, Kak NpaBuo, Ta e OKyMeHTUpOBaHHas Hdopmauus, Kotopas TpebyeTcs
B Apyrux pasgenax NCO 9001, TakMx Kak aHann3 co CTOPOHbI PyKOBOACTBA.

AHanu3 KoHKpeTHoli cutyauun gna 9.1.1

AOMVHUCTPATOP B YYpexaeHuu 3[paBoOOXpaHeHUs [O/KeH akTyanusmpoBaTb M apxvBupoBaTtb gena
naLveHToB KaxAblii AeHb, HO He Bcerga MMeeT BPeMs BbINO/HWUTL 3Ty paboTy, YTO BeAeT K ee HaKOMIEHUIo.
MeHemxep ycTaHaBnusaeT Lefb obpabaTtbiBaTb HE MeHee ABajuatu Aen exefHeBHO, YToObl cnpaBuTbCs C
HaKOMUBLLMMCA Y YNYYLINTL noKasaTesnu.

OHM NCNOMb3YIOT HACTEHHYIO AnarpaMmy, 4Tobbl OTCAeXnBaTb, kak MHOTO HOBbIX (halisioB A06aBMIOCH B
paboTy Kaxablil AeHb, KaKk MHOro 06paboTaHO M3 HAKOMMBLUEroCst U YTo TpebyeT 0co60ro BHUMaHUs. B KoHue
Hefenu oHW obpallaTca K guarpaMmme, YTobbl OLEHUTL NPOABMXEHUE paboTbl, JOCTUTAIOT NIN OHW LEenu, 1
obcyxaarT nyTu yayyleHns npouecca.

Bo Bpems cosellaHusa BeAyTCs 3anncu, BKIOYas 0TYET O COCTOSAHUU AeN U Nto6ble BaXHble BOMPOChHI.

9.1.2 YpoBNeTBOPEHHOCTb NoTpebutenei

OpraHu3aums fO/XHA NPOBOAWTL MOHWTOPWHT AaHHbIX, Kacaloluxcs BOCNPUATUS NoTpeduTensmu
CTeneHun yA0B/IETBOPEHNS UX NOTPEBHOCTEN N oxugaHuii. OpraHusaumsa Ao/KHA ONpeseuTb MeTogsl No-
JlyYEHUS, MOHUTOPWHIA U aHanu3a 3Tol MHdopMaLum.

MpumMeyvyaHne — MpUMepPsI MOHUTOPUHIA BOCMPUATYSE NOTPEGUTENSIMIU MOTYT BK/IKOUATbL ONPOC NoTpeduTesneil,
OT3bIBbl OT NOTPEGUTENEN O MOCTaBMEHHbIX MPOAYKLMN W YCayrax, BCTPEUM C NOTPEBUTENsIMU, aHaNM3 [O/N PbiHKa,
6/1arofapHOCT, NPETEH3UM MO rapaHTUIiHBIM 0653aTeNbCTBaM M OTUETbI AUEPOB.

{ICO 9001:2015]

PekomeHpauunu

CMbIC/ 3TOr0 NyHKTA 3aK/1t04aeTcs B OPUEHTALMUN HA NOSTyYeHne 0T3bIBOB OT NoTpebuTeneli ANs oueHkn
yA0BNEeTBOPEHHOCTM NoTpebuTenei n gns onpegeneHns BO3MOXHOCTEN ANS ynyyweHns. 3To obecneumsaeTt
noAxof, K NOHUMAaHUI0 BOCNPUATUA NOTPebuTensiMm NpoayKLun 1 yCayr opraHusanum, a takke K NoHUMaHuio,
6b1/IM /TN YA0BNETBOPEHBbI NOTPEOHOCTN U OXNAAHUS.

OpraHuzauna go/HkHa paccMaTpuBaTth pas3/ivyHble MeToAbl MoMyYeHus nHgopMaumm, ucxoga us Tuna
B3alMOOTHOLUEHWIT C NnoTpebuTenem (Hanpumep, MUcclefoBaHWs, opraHu3auna-opraHusauns, opraHmsauns-
noTpebutens, rocyfapcTBeHHasa cnyxba, NpaBUTENbCTBO, 3/1EKTPOHHAA KOMMepuus). OpraHusaunuy Moxet
notpe6oBaTbCcs onpefenvTb Metoa(bl), KOTOpPble OHA XO4YeT UCMONb30BaTb, B 3aBUCMMOCTM OT XapakTepa ee
feATeNbHOCTN. 3TN MeToAbl MOTyT BK/tOYaTh B Ce65, HO HE OrpaHNYNBATLCSA:

a) onNpoc MHEHWIA;

b) cBA3b ¢ noTpebutensamu (cm. MCO 9001:2015. nyHkT 8.2.1);

C) ;aHHble OT NOTpebuTens o kayecTBe NOCTaB/IEHHbIX NPOAYKLMN 1 yCryrax;

d) aHanu3 JoNn pbiHKa;

€) NnoxsaJbl.
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f) npeTeHsuu;

g) peknamayuu no rapaHTum;

h) annepckue oTyeThl;

i) coynanbHble CMW, Takme Kak caiT B ceTu VIHTepHeT 1 fO0CKN 06bSBNEHNIA;

j) 3anpockl No HaknagHbIM;

k) ny6mkyemas nHcopmauus, Takas Kak raseTbl 1 XypHasbl.

OpraHu3auus Ao/xHa onpeaenuTb noTpebutenei, oT KOTOPbIX OHA XOYeT NoslyyaTb 06paTHYO NHAOP-
maumio 06 y0BNETBOPEHHOCTU, 1 TO, KakuM 06pa3oM OCyLLEeCTBAATb MOHUTOPUHT 3TOW MHpopmaumn. Opra-
HU3auna MoXeT peliaTh 3anpalimsaTb M 06paTHYIO CBA3b OT KaXKA0ro NoTpebuTensa npu 3aBepLieHnn corna-
LIEHUA WX UCNOJb30BaTh NpefAcTaBUTe/IbHYI0 BbIGOPKY, 6a3UpYIOLLYIOCS Ha LIe/IeBOM KONMYECTBe MPoAax,
noTpebuTensx ¢ TeKyLMMMN 3aKkasaMn WM HOBbIX NOTpebutensx. 3T0 MOXET BbINOHATLCA Ha NOCTOSHHOM
OCHOBE WM C OnpejenieHHol NepuogUYHOCTBIO, YCTaHOB/IEHHON opraHusaumei.

OpraHu3auusa gomkHa 6bITb cnocobHa onpefennTb CTeneHb yA0B/ETBOPEHHOCTM NoTpebuTeneit nocne
npoBefeHNs aHam3a 1 OLeHKN pesynbTaToB, a Takke NpefnpuHATL 4eiiCTBUA Ha OCHOBE 3TOo MHchopMaLun.
OTa nHhopmMaumsa fo/mKHa paccMaTpuBaTbCa Kak BXOAHbIE faHHble A9 aHa/vM3a Co CTOPOHbI PYKOBOACTBA U
1cnonb30BaTbCa A5 onpeAenieHns B NOTPe6HOCTM feicTBUlA ANSA yNyULleHUs yA0BNeTBOPEHHOCTN NOTPe6U-
Tenei.

Mpumep 1— MepcoHan NekapHU exefHEBHO 06LLAeTCA C MOTPe6GUTEeNsIMUA U UMeeT BO3MOXHOCTb Bbl-
SICHATb Y HUX HPABMTCA /M MM MoKynaemasi npoaykuusi. OHU Takxke cnpawvsBaloT MoTpebuTeneil, Hawnm
IV OHW. YTO XOTENN, U He XeNaT N OHU KyNUTb YTO-HUBYAb Apyroe. Nocne c6opa Takoi uHopmauuu,
paboTHUKM 3aMNUCLIBAIOT MPEASIOKEHNS Y 06CYXKAAIT NX HA COBELLaHUAX.

Mpumep 2 — Mpoun3BoAUTENb Caf0BOr0 060PYyA0BaHNSI UMeeT MHOFO pasHbiX NOTpebuTenein. OH no-
cTaBnseT MeGenb ONTOBMKAM, B PO3HUYHYIO TOProB/0 U HENOCPeACTBEHHO UHAMBUAYaANbHBIM NOTpPe6u-
TensaAMm. Y Bcex 3TuX norpebuTeneil padHble NOTPEOHOCTU N 0XUAaHUsA. YTo6bl 6U3HeC 6biN yCnelwHbIM,
npov3BoOAMTE/0 HEO6XOANMO NMOHMMATb NOTpe6uTenell KAXAOro Tuna n ux TpeboBaHUA, A/11 YEro OH uc-
nonb3yeT pasHble MeTOogbl.

MeHea)xep perynsipHo o63BaHuMBaeT ONTOBbIX MOKynaTesnei, 4Tob6bl NPOBEPUTH, YAOBNAETBOPEHbI N
OHUW 1 HET N1 Npo6nemM. OH CBA3bIBAETCSA C PO3HUUYHLIMU NPOAABLAMU NO 3/IEKTPOHHOW NOYTE Nocse Kaxaoh
nocTasku NPoAyKLMW, NpUrnawas nx oépaw,aTbCca B c/lydyae BO3HUKHOBEHMSA NPOGaeM, U opraHnusyeT nepuo-
ANYecKne BCTPeUn ¢ HUMU. B cnydae Nnpoaaxu MHAMBUAYaNIbHbIM MOT PEGUTENSM MEHEAXEP U ero paboTHUKN
6eceflyl0T CHUMU, YTOGbI NOHATb, YTO UMEHHO OHU XOT ST U OCYLLECTBAAIT NocsenpoAaxHoe obLeHne no
3/1EKTPOHHOI NouTe.

MpeanpusTHe XpPaHUT 3anucu ¢ xanob6amu, 6n1arofapHOCTSMU U NPELSIOKEHUAMU NOTpPebuTenen un
eXXeMeCs4YHO NPOBOANT COBELLaHNA ANA UX 06CYXAEHUS.

9.1.3 AHanu3 un oueHka

OpraHu3auns fo/xHa aHann3npoBaTb U OLEHNBaTb COOTBETCTBYIOLME AaHHble U UHopMaLuio, no-
NYYEeHHY B X0A4e MOHUTOPWUHIa U naMmepeHus.

PesynbTaTbl aHanm3a A0/MKHbI 6bITb NCMOb30BaHbl 4151 OLEHKY;

a) COOTBETCTBUSA NPOAYKLUN W YCAYT;

b) CTENeHN yA0BNETBOPEHHOCTH NOTpeduTenei;

C) pe3y/bTaToB AeATENIbHOCTY U Pe3yIbTaTUBHOCTW CUCTEMbI MEHEMKMEHTA KA4YeCTBa;

d) ycnewHocT! nnaHnpoBaHus;

€) pe3ynbTaTMBHOCTY AeCTBUIA, NPeANpPUHATBLIX B OTHOLIEHWI PUCKOB N BO3MOXHOCTENA.

0 pe3ynbTaToB AeSTENIbHOCTU BHELIHUX NOCTaBLLUKOB;

£l) NOTPEBHOCTUN B YNYYLLIEHUSIX CUCTEMbI MEHE)KMEHTa KayecTBa.

MpumevyaHne — MeToabl aHann3a AaHHbIX MOTYT BK/OYaTb B ce65a cTaTUCTUYECKne MeToabl.

[MCO 9001:2015]

PekomeHpauumn

CMbIC/ HACTOALLErO MyHKTa /19 OpraHn3auun 3aknovaeTca B NpoBeJeHNn aHannsa v OLeHKN faHHbIX 1
nHdopMaLnn, NosyYEHHbIX NO pe3y/ibTatamMm MOHUTOPUHTA U U3MEPEHUS, C Liefblo onpeaesieHns BbINMONHEHNUS
Tpe6oBaHWii kK npoLieccam, NPOAYKLUM 1 ycryram, a Takke 41 onpegeneHuns nobbix HE06X0ANMbIX AeliCTBUIA
1 BO3MOXHOCTEN ANA YyUYLleHus.
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OpraHusauusa fo/mKHa onpefenntb COOTBETCTBYIOLWME faHHble AN aHanus3a. Boibop AaHHbIX AOKEH
rapaHTMpoBaThb, YTO pe3y/bTaTbl aHannm3a 1 OLeHKN MOryT BbiTb YyCTaHOB/EHbI AN OLEeHKN pe3ynbTaToB Aesi-
TeNbHOCTW W Pe3y/ibTAaTUBHOCTN CUCTEMbI MEHEMKMEHTa KayecTBa, a Takke 4/1A onpefeneHns noTpe6bHOCTm
B Kakom-sim6o yny4yweHun. MNprmMepbl NCTOUYHUKOB AaHHbIX MOFYT BK/IOYaTb B ce65, HO He orpaHuyMBaTbCs
3TUM.

a) NpoAyKuMsi: KONMYeCTBO NPOU3BELEHHOr0 NPoAyKTa, COOTBETCTBUE YCTaHOB/IEHHbIM TpeboBaHWAM
(HanpvmMep, NnoTpebuTens, 3aKoHOAATETbHbLIM, HOPMATUBHbLIM MPAaBOBbIM); 4015 HECOOTBETCTBUIA [KONMYECTBO
yacTeii Ha munavoH (PPM)]; nepeBog B 0TX0A4bl UK Nepeferika, CBOEBPEMeHHasA NocTaBka, BbIMOSIHEHWE 3a-
Kasza:

b) npefocTaBneHne ycnyr: Bpems oxugaHus B ouepeam, CBUAETENbCTBO pa3peLleHnss BONpocoB noTpe-
6vTens. npocTtoTa A0CTYyna, TOYHOCTb, OBLLMIA NOPSAOK U YNCTOTA, APYXEN6HOCTb;

C) pe3ynbTaTbl MOHUTOPWUHIA BOCNPUATUA NoTpebuTeneii:

d) BbINONHEHWE NPOEKTOB NO NnaHy (Hanpumep, GIMKET N CPOKK);

€) aHanu3 feicTBuUii N0 puckam 1M BO3MOXHOCTSAM (Hanpumep, NPOTOKO/Ibl COBELLaHi);

0 cBoeBpeMeHHas nocTaBka W kayecTBO (Hanpumep, 3ab6paKkoBKu) BHELLHUX NOCTaBLLMKOB;

) cTaTyc ueneli B 06/1acTi kKayecTsa.

OpraHuzauna fo/HKHa yunTbiBaTb, C Kakoli NeproAnyYHOCTbI0 OHa OyfeT aHanvM3npoBaTtb U OLEeHNBaTb
JaHHble, KoTopble NOMOryT UAeHTUdULMpoBaTL 061acTV ANA yay4yleHusa. 3TO MOXeT 3aBuceTb OT Cnoco6-
HOCTW opraHu3aumu nosydyatb MHOpPMaLUo B 3/IEKTPOHHOM BUAe, a He MOATroTaBnBaTh AaHHbIE BPYYHYHO.
OpraHun3auus go/mkHa obecneynTb, YTOOblI MeToAbl U faHHble O kKayecTBe (Hanpumep, nokasaTesibHble, 6ec-
NPUCTPAaCTHbIE. MOJIHblE, TOYHbIE, KBANUMVLMPOBaHHbIE) NPeAOCTaBNANN NOME3HYI0 UHGOPMALMI0 418 NpK-
HATWA peLueHnii pykoBoACTBOM. CTaTUCTUYECKUE METOLbl MOTYT ObiTb NOMNE3HbIMW MHCTPYMEHTAMU A5 Npo-
LleccoB aHanm3a u OLEHKM.

BbixogHble fAaHHble aHasim3a 1 OLeHKV 4acTo NpefcTaB/ieHbl B BUAE JOKYMEHTUPOBaHHOW MHhopmaLun,
TaKoW Kak aHanv3bl UK OTYETHI O TEHAEHLMAX, cbaNaHCUPOBaHHbIE CUCTEMbI NokasaTteneid, Tabnuua nHavka-
TOPOB. 1 OKa3blBalOTCSA BXOAHBLIMU AaHHbIMU AN aHa/IM3a CO CTOPOHbI PYKOBOACTBA WM BCTPEY, Ha KOTOPbIX
paccMaTpuBaloT BbIXOAHbIE AiaHHble. [10 3TOW NpUYMHE OHW AO0/XKHbI 6bITb NpeAcTaB/eHbl B BUAE, NO3BO/ISAI0-
Lem onpesennTb He06X04MMOCTb BbIMOMIHEHUS KaKUX-TMG0 AeNCTBUIA NO YNYYLLIEHUIO CUCTEMbI MEHEIKMEHTA
kayecTBa. B TO Bpems Kak aHann3 1 OLLEHKY 4acTo OTHOCAT K aHa/n3y CO CTOPOHbI PyKOBOACTBA, OpraHnsauus
[O/MKHa onpefenuTb COOTBETCTBYIOLYIO NePUOANYHOCTb AN OLEHKW 1 aHanusa nHopmaumn. Hekotopble
opraHusauuyM MoryT peLnTb BbINOMHATL 3TOT aHa/IM3 yalle, Hanpumep, Ha exefHeBHbIX COBELLaHNsAX.

9.2 BHYTpeHHMUt ayant

9.2.1 OpraHusauua [O/KHA MPOBOAUTbL BHYTPEHHME ayAuTbl yepes 3ansaHupoBaHHble WHTepBasibl
BpeMeHu AN nosyvyeHns nHdopmaLmm, 4to cucteMa MeHepKMeHTa kavyecTsa:
a) COOTBETCTBYET:
1) cO6CTBEHHLIM TPEOOBAHUSAM OpraHunsaLmmn K ee CUCTEMEe MeHeMKMEeHTa KayecTBa.
2) TpeboBaHMAM HaCTOALWEro cTaHjapTa;
b) pe3ynbTaTMBHO BHeApeHa ¥ hyHKLMOHMPYeT.

[MCO 9001:2015]

PekomeHpauun

CMbICN AaHHOTO MyHKTa 3ak/tovaeTcs B NoayYeHUn MHopmauumn nocpescTBOM BHYTPEHHUX ayauToB O
pe3ynbTatax AesTeNlbHOCTY U pe3yibTaTMBHOCTY CUCTEMbI MEHEA)KMEHTA KavyecTBa ¢ 6eCnpuCcTpPacTHON TOUKN
3peHus, AN ob6ecrnevyeHns yBepeHHOCT B TOM. YTO 3anjaHMpoBaHHble MeponpuATUAA BbINOSIHEHbI U YTO CU-
cTeMa MeHeKMeHTa KauecTBa pe3ynbTaTUBHO BHeApPeHa N NoagepxuBaeTcs.

BHyTpeHHMe ayauTbl MOTryT UCNONb30BaTLCA A1 ONpefesieHns Toro, COOTBETCTBYET /I cuctema me-
HeMKMeHTa kadyecTBa TpeboBaHusam MCO 9001 n TpeboBaHMAM opraHu3saunn. MeToabl ayauTa LO/MKHbI BKIHO-
yaTb B cebs npsamoe HabnwaeHve 3a NpoLeccoM, NpoBefeHne UHTEPBbLIO C COOTBETCTBYIOLWUMU NuLamu, u
n3yyeHve JOKYMEHTUPOBaHHOM MHhopmaunmn (Takoi Kak BHYTPEHHME Npoueaypbl, YepTexu, cneundukaumnm,
CcTaHAapTbl: TpeboBaHWA noTpebuTeneit; 3akoHoAaTeNlbHble W HOPMAaTUBHbIE MpPaBOBble TPe6GoBaHWA; Kop-
nopatuBHbIe CUCTEMbI MEHe)KMeHTa). XOTs opraHusaumns Ao/HKHa CTPeMUTbLCA K TOMY, YTo6bl ee cuctema
MeHe[)XMeHTa COOTBETCTBOBa/Ia BCEM MpuMeHUMbIM TpeboBaHusaMm MICO 9001, He cyuiecTByeT TpeboBaHUA
NpoBOAMUTL OLIEHKY B XOe Kax[oro ayauta Ana kaxpgoro pasgena MCO 9001 wnum npouecca B cucteme mMe-
HeKMeHTa KayecTsa.
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MpvMep — ®NOpPUCT 3ameyaeT, YTO yBE/IMYMBAE T CS YMC/IO XKano6 Ha Oorno3gaHue NnocTasBKy LBeTOB Mo-
Tpe6buTensm. OHpellaeT NPOBeCTU ayaAnT NpoLecca NocTasBKy, B T. Y. BpEMsi MeXAy opopM/IeHeM 3aKasa u
nepegadeli LBETOB BOAWTESIO, YUAC/IO BOANTESEN, Kak pacnpeaensieTcs paboTa, reorpaums nocTasok. Kom-
naHusi NPOBOANT Takxe 6o/ee LWNPOKUIA ayauT M paccMaTpuBaeT, Kak o6paltanvce ¢ NoA06HbIMU Xanobamm
B NpejLuecTBYOLME oAbl U KAKMe PeLleHns MPUHNMaIUCL Npu NPOBEAEHNM eXEr04HOI0 aHaM3a Co CTOPOHbI
pyKoBOACTBa.

9.2.2 OpraHusauuna gosxkHa:

a) nnaHuposaTtb, paspabaTbiBaTb, peann3oBbiBaTb W NOAAEPXMBaTb B aKTya/lbHOM COCTOSIHUW
nporpammy(mbl) ayauToB, BKIOYAs NEPUOLNYHOCTL U METOAbI MPOBEAEHNS ayAMTOB, @ TakkKe OTBETCTBEH-
HOCTb. MaHVpyemMble ANnS NPOBEPKM TpeboBaHWA 1 npefocTaBneHne oT4eTHOCTU. Mporpamma(mbl) ayau-
TOB A0/MKHa(bl) paspabdaTbiBaTbCS C yHETOM BaXHOCTU MPOBEPSAEMbIX NPOLECCOB, U3MEHEHU, OKa3blBato-
LUMX BAUSIHVME HA OpraHn3aLuio, U pe3ynbTaToB NpeablayLimx ayiuToB:

b) onpeaenATb KpUTEPUN ayamTa n 061acTb NPOBEPKM ANS KAXAOro ayauTa:

c) oTbmpaTb ayAnTOPOB M MPOBOAWTbL ayAuThbl Tak, 4TOObl obecneyrBanacb 06bEKTMBHOCTb 1 6ecnpu-
CTPacTHOCTb MpoLecca ayaunTa;

d) obecneunBatb nepegayvy uHdopmaLum o pesynbtatax ayMToB COOTBETCTBYIOLMM PYKOBOAUTENAM,

€) OCyLLecTBNATbL COOTBETCTBYIOLLYIO KOPPEKLMIO 1 KOPPEKTVpYoLWMe AelicTBusA 6e3 Heo60CHOBaHHOM
3a0epPXKY;

0 perncTpupoBaTb 1 COXPaHATb OKYMEHTMPOBaHHY0 MHhopMaLuio Kak CBUAEeTeNbCTBO peanm3auum
nporpammsbl ayAWTOB 1 NOyYEHHbIX pe3ynbTaTos ayuToB.

MpumeyaHne — Cm. NCO 19011 ans pykoBoACTBa.
[MCO 9001:2015]

PekomeHpauun

CMbICNT HACTOALLEro MyHkTa — obecrneyeHne yBepeHHOCTM B TOM. YTO OpraHv3auus ycTaHasivBaeT,
BHeApsieT 1 noggepxusaet nporpammy(bl) aygnta. B HekoTopbix cnyvasx, Korga opraHusauus umeeTt He-
CKOJIbKO M/0Wa0K, OHa MOXEeT YCTaHOBUTL nporpammy ayauTta A1 KaXA0ro KOHKPETHOro MeCTOMOM0XEHUS.
Mporpamma ayauTa yctaHaBnnBaeT MEPONPUATUA O OAHOTO WM HECKONIbKUX ayAuToB, 3ar/iaHMpoBaHHbIX
B KOHKPETHbIe CPOKM U HanpaB/ieHHbIX Ha o6ecneyeHne pe3ynbTaToB AeATENbHOCTU U Pe3yNbTaTUBHOCTU CU-
CTeMbl MEHEXXMEHTa KayecTsa.

Mporpamma ayguta fo/mKHa onpefensTe NepUoAMYHOCTL NPOBEAEHNA ayAVTOB opraHunsaumeii (Hanpu-
Mep. NOMECSIYHO, KBapTaslbHO, €XerofHo, Wau B COOTBETCTBUM C rpadiMkoM, KOTOPLIA oTanvaeTcs Ans obna-
CTell WK NpoLeccoB B TeueHue roga). Mpy onpegeneHun NeproanyYHOCTM OpraHn3aums 4O/MKHA NPUMEHUTb
PUCK-OPUEHTUPOBAHHOE MbILLJIEHNE N PACCMOTPETH, KaK HacTO BbIMOJHATL NPOLECC, KaK PasBuUT U Kak CNOXeH
npouecc, nobble N3IMEHeHUs B NpoLecce, a Takke Lenv nporpaMMbl BHYTPEHHeEro ayanta. Hanpumep, 6onee
3pesible NpoLecchbl BEPOATHO TPEOYIOT MEHee YacTbIX BHYTPEHHUX ayanToB. Bonee cnoxHele npouecchbl MoryT
TpeboBaTb 60/1€€e YaCTbIX BHYTPEHHUX ayanToB. MepeyeHb BXOAHbIX AaHHbIX A1 PACCMOTPEHUSA NPU NNaHu-
poBaHUUN ayaMTOB BK/IKOYAET B COOGS. HO HE OorpaHMyMBaeTCs 3TUM:

a) BaXHOCTb NPOLECCOB:

b) NpuopuTETHI PYKOBOACTBA:

C) pesynbTaTbl AEATENBHOCTY NPOLLECCOB;

d) usmeHeHus, BANSIOLLME HA OpraHu3aumio.

€) pesynbTaTthl NpeAblAyLWmnx ayamTos (Hanpumep, Nctopus npobnem);

f) AMHamMuvka npeTeH3nit oT noTpebuTteneii:

[) 3akoHofaTesIbHble U HOPMAaTKBHbIE NPaBOBbIE BOMPOCHI.

Mporpamma(bl) BHYyTPEHHUX ayAUTOB OpraHn3auumn Jo/HkHa Takke ycTaHaB/IMBaTb MeTOAbl, NCNOMb3Y-
emble 415 ayAuToB: 3TW METOoAbl MOTYT BKIOYaTb B ce6A UHTEPBbIO, HabNoAeHNs, BbIOOPKY U aHanu3 WH-
dopmauun. B kavecTBe nyudllei NpakTUkM opraHnu3aumna AoHKHa NaHnpoBaTh Y MPOBOAMTL ayAuThbl B COOT-
BETCTBUM C TPebOBaHNAMMN ee CUCTEMbl MEeHeKMeHTa kayecTBa, NpoekTa Wan npouecca, a He KOHKPeTHbIX
pa3genos MCO 9001.

Mpy HasHavyeHWn nuy, ANA NPOBEAEHNS ayauToB opraHusaums fo/kHa o6ecneynTb 06BbEKTUBHOCTL U
6ecnpucTpacTHOCTL NpoLiecca ayauTa. B HekoTopbix ciyyasx, 0CO6EHHO B MasibIX OpraHmM3auusax uam Ha nno-
Lwagkax opraHusauuu, rae TpebytTcs cneunasibHble 3HaHWs, NULy MOXeT noTpeboBaTbCcs NPOBEpPUTb ero
CO6CTBEHHYIO paboTy. B 3TOll cuTyauumn y opraHu3anuy MoxeT BbiTb BHYTPEHHWI ayauTop no paboTte cC Ko-
Neroii. UM Ao/MKHbl 6biTb pe3ynbTaTbl, NPOaHaIN3MPOBaHHbIE KOMINErol unu pykosogutenem, ans obecne-
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YyeHnst 6ecnpUCTPacTHOCTM pe3ynbTaToB. OpraHu3aLns MOXET Takke pacCMOTPETb BO3MOXHOCTb MOJlyYeHuUst
pecypcoB OT BHELUHEro MOCTAaBLMKA, TaKUX KaK YHUBEPCUTET, BHELLUHWI ayAuTop WM Apyras opraHusayus.
Hanpumep, CaHTEXHWK 1 3M1eKTPUK MOTYT NPOBOAUTL ayAuTbl APYr Apyra Wav MoMoYb KOMY-TO ApYromy, Umm
K/IMHWHTOBOM KOMMNaHMM MOXET NoTpe6oBaThCs ee afMUHUCTPATUBHLINA NepcoHan Ans ayauTta KAMHUHIOBOTO
npouecca, NocKo/bKy OH He MPUMHUMAaeT HemocpeACTBEHHOrO yYacTus B 3Toii 3ajave.

Kak yacTb 3TOli 3annaHMpPOBaHHOI AeSTeNbHOCTU OpraHu3auus JO/XHA ONpefeNuTb KpUTepum n o6-
NacTb 415 KAKA0r0 BHYTPEHHErO ayauta. Kputepun ayamuta MoryT 6biTh OnpeesnieHbl KOHKPeTHbIMU CTaHAap-
Tamm unu TpeGoBaHMsAMK, a 06/1acTb ayauTa MOXeT BKIUaTh B Ce6S1 KOHKPETHbIe NoApasfeneHus, IMHUK
NpoAyKUUKM, NPOLECChl, 3haHNsl, COOPYXEHNUS U UHXEHEpPHble ceTu. s opraHusauuu, BHeapsiolweli 6onee
OJIHOTO CTaHAapTa Ha CUCTEMbl MEHEMXMEHTA C aHasIorMYHbIMKW TPeGOoBaHUSIMU, MOXET OKas3aTbCs Noses-
HbIM NPOBEJEHUE COBMECTHOr0 ayauTta (Hanpumep, 415 UHTErpupoBaHHOW UM KOMGUHUPOBAHHOW cUCTEMbI
MeHeIXMeHTa) B LiefIfiX COKpaLLeHNUsl M3NMLWIHEN paboTbl. JTa MHopMaLysi, Kak npaswuio, npeacTaBneHa B
nnaHe ayauTa (T. €. 4ETA/IM3MPOBAHHOM MNJ1aHe NPOBEAEHNSA KOHKPETHOMO ayauTa).

Mocne 3aBepLUeHUs BHYTPEHHETO ayauTa ero pesysnbTaTbl A0/KHbI 6biTb COO6LLEHbI COOTBETCTBYHOLLE-
MY PYKOBOZCTBY. Ha OCHOBaHWM 3TUX pPe3y/ibTaToB MOXET NoTpe6GoBaTbCS COOTBETCTBYHOLLAA KOPPEKLWs Un
KoppekTupylolee geiicteue. OpraHn3aums MOXET YCTaHOBUTb KpUTepum, Korga TpebyeTca KoppekTupyoliee
[elicTBMe, OCHOBbIBasICb Ha (hakTopax, Takux kKak BECOMOCTb HECOOTBETCTBUA. Kak npaBunio, opraHu3auums
yCTaHaB/IMBAET CPOKM A/151 pearupoBaHus v KOPPEKLMU HECOOTBETCTBUIA, BbINOSIHEHUSI KOPPEKTUPYOLLMX Aeii-
CTBWiA ANs o6ecneyeHnst x pesyibTaTuBHOrO CBOEBPEMEHHOT0 BHeAPEeHUs!.

UT06b! 06aBUTbL LEEHHOCTU BO BPeMs NMPOBEAEHNSI BHYTPEHHNUX ayAUTOB, MOXHO M3Y4uTb 06/1acTu, KO-
TOpble YAOBMETBOPSAOT TPEGOBaHNUAM, HO MOTYT NPeACTaB/sATh CO60l NoTeHUManbHble Crabble CTOPOHbI B
cUcTeMe MeHe[KMEHTA KauecTBa; C APYroil CTOPOHbI, MOTYT 6biTb ONpeaeseHbl BO3MOXHOCTU A5 yayJlue-
HUSI HA OCHOBE OMbITa NpeapbIAYLLMX NPaKTUK BHYTPEHHUX ayAuToB, Hab/oAaemMblX B ApyrMx npoueccax U Ha
Apyrux niowagkax. B Takux ciyvasx, ecnv opraHusauusi BKIOYaeT 3Ty MHOPMaLWio B OTYET MO ayauTy,
PYKOBOACTBY NPeAoCTaBsieTcs MHpopMauus A0S NPUHATUS PeleHnst 0 Heo6X0AUMOCTU MHULUMPOBAHUS
[elicTBUSA Mo ynyylleHuto.

OT opraHusauyum TpeGyeTcs PerucTpupoBaTh U COXPaHATb JOKYMEHTWPOBAHHYI0 MHGOpMauuio, Kak
CBUAETE/NbCTBO peanusauuu nporpammbl ayauta U pesynsbTatoB ayauTa. MNpumepbl pesy/nbTaToB ayauToB
MOryT BK/loUaTh B ce6si 0T4YeTbl 06 ayauTax, CBUAETENbCTBA NPEeANPUHATLIX KOPPEKLMA N KOPPEKTUPYHOLLMX
felicTBuii (Hanpumep, o6yyeHne, akTyann3npoBaHHas AOKYMEHTUpPOBaHHas HopMauus). Pe3ybTaThl BHY-
TPEHHUX ayaUTOB HEOBXOAMMbI KaK BXOAHbIE AaHHbIE 411 aHa/n3a CO CTOPOHbLI PYKOBOACTBA.

9.3 AHasIn3 co CTOPOHbI PyKOBOACTBA

9.3.1 O6wwne NonoxeHus

Bbicllee pykOBOACTBO A0/HKHO aHa/IM3MpoBaTth Yepes 3ansiaHMpoBaHHble UHTepBasibl BpEMeHU cucTte-
My MeHe)KMeHTa Ka4vyecTBa B Lendax obecneyeHnss ee NOCTOSHHOW npurogHoCTN, aaekBaTHOCTU, pe3ynbTa-
TUBHOCTU N COrNacoBaHHOCTU CO CTpaTerMyeckum HanpassieHnemM opraHusaumn.

{ICO 9001:2015]

PekomeHpgauunu

CMbICN1 HacToALWEro NyHKTa — o6ecneynTb YyBEPEHHOCTb B TOM. YTO BbiCLLUEee PYKOBOACTBO MPOBOAUT
aHanM3 cucTemMbl MeHeKMeHTa KadecTBa. JTa AeATeNIbHOCTb, KOTOPYH BbICLIEE PYKOBOACTBO AO/IKHO Bbl-
NOSHATL B YBA3KE CO CTpaTernyecknM Hanpas/eHueM opraHusauunv. VX uenb — npoaHanm3vpoBaTb MHGOP-
MaLuuio 0 (PYyHKLMOHMPOBAHMN CUCTEMbI MEHEIXMEHTa kayecTBa A1 TOro, YTobbl onpeaennTb ABASETCA n
oHa.

a) noaxoAsuieli — COOTBETCTBYET /I OHA CBOEMY Ha3HAYEHWIO;

b) afeKkBaTHOl — focTaTtoyHa v oHa:

C) pe3ynbTaTNBHON — MO-MPEeXHeMy /I OHa [OCTUraeT HaMeYeHHbIX pesynbTaToB.

AHann3 co CTOpPOHblI PYKOBOACTBA A0/IKEH NMPOBOAUTLCA Yepes3 3anjiaHupoBaHHble NHTEpBasbl Bpeme-
HW; 3TO MOXET ObITb €XeHEBHO, eXeHeAelbHO, eXXeMECAYHO, eXekBapTasibHO, pa3 B NOroAa Un eXxerogHo.
HekoTopble BUAbl AeATeNbHOCTY aHanin3a co CTOPOHbI PYKOBOACTBA MOTYT BbINOMHATLCA Ha Pa3IMYHbIX YPOB-
HAX OpraHv3auun, mpu ycroBuW, YTO pesy/bTaTtbl 4OCTYMHbI BbICLIEMY PYKOBOACTBY. He TpebyeTcsi, 4TOGbI
BCe BXOAHble faHHble aHasn3a Co CTOPOHbLI PYKOBOACTBA paccMaTpuBasMCh 3a OAWH pas. BMECTO 3TOr0 OHMU
MOTYT yunTbIBaTbCA B NOC/AeAyoLemM aHasim3e Co CTOPOHbI PYKOBOACTBA; OpraHun3auus Ao/hkHa onpejennThb,
Kak oHa byaeT obecneunBaTtb BbiNoSIHeHWe Bcex TpebosaHuii ICO 9001 k aHanm3y CO CTOPOHbI PyKOBOACTBA.
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OpraHunsaums MOXeT BbINOHATL aHaIM3 CO CTOPOHbI PYKOBOACTBA KakK OTAE/IbHO, Tak U B KOMOMHALMKN COOT-
BETCTBYHOLLMX MEPONPUATUIA (Hanpumep, COBELLaHUsi, OTYETbI).

Bpemsi npoBefeHUss aHa/mM3a Cco CTOPOHbI PYKOBOACTBA MOXET ObiTb 3an/aHMpOBaHO OAHOBPEMEHHO C
APYrMMU BuaaMu 4enoBoil AesTeNbHOCTM (HanpuMmep, cTpaTernyeckoe nsjaHupoBaHue, GU3Hec-naaHMpoBa-
HUe. exeroHble BCTpeuu, paboune coBellaHns, gpyrme ctaHgapTHble aHa/IM3bl CUCTEMbl MEHE)KMEHTA) A1
[06aBneHnst LEHHOCTU U UCK/THOYEHNS U3MINLLIHUX MHOTOYMC/IEHHBIX BCTpeY. HanprmMep, TYpMCcTUYecKkoe areHT-
CTBO peluaeT NpoBOAUTL aHasIM3 CO CTOPOHbI PYKOBOACTBA 3a AeHb A0 LWEeCTUMECAYHOro CTpaTernyeckoro co-
BellaHns. YTobbl MOJy4YnTb BCE BXOAHbIE flaHHble, HeobxoAnMble ANA NNaHupoBaHUs 6oaxeTa, u ybeantbes,
4yTO Uenu B 06/1acTv kayecTBa COOTBETCTBYIOT CTPaTerniyeckoMy HanpaB/iEHVIO areHTCTBa.

9.3.2 BxopHble faHHble aHasnm3a co CTOPOHblI pyKoBoACTBA

AHann3 co CTOPOHbI PyKOBOACTBA A0/HKEH NNAHMPOBATLCA M BK/IOYATb B Ce6S1 pacCMOTpeHMe:
a) cTaTyca geicTeuii No pesynbTaTam npeablayLWwmnx aHaam3oB o CTOPOHbI PYKOBOACTBA,;
b) M3MEHEHWI BO BHELUHWX Y BHYTPEHHMX hakTopax, kacatwLwmnxca cMcTeMbl MEHEIKMEHTa KayecTBa;
C) nHchopmMaumn 0 pesynbTaTax AeATE/IbHOCTM 1 Pe3yNbTaTUBHOCTY CUCTEMbI MEHEIKMEHTA Ka4yecTBa,
BK/IIOYAA TeHAEHLUMN, OTHOCALLMeCS:
1) K ya0BNeTBOPEHHOCTN NoTpebuTeneil n 0T3biBamM OT COOTBETCTBYIOLLUMX 3aUHTEPECOBaHHbIX CTO-
POH,
2) cTeneHun JOCTWXEHUA Lienei B o6nactn Kavectsa.
3) nokasaTensM NPoLEccoB ¥ COOTBETCTBMIO NPOAYKLUMN U YCAYT.
4) HECOOTBETCTBUAM U KOPPEKTUPYHOLLUM AECTBUSIM.
5) pe3ynbTataM MOHUTOPUHIa U U3MepPEHWA,
6) pesysibTaTam ayguToB.
7) pe3ynbTatam feATeNlbHOCTY BHELUHUX NOCTaBLLVKOB;
d) mocTaTtoyHoOCTU pecypcos;
€) pe3ynbTaTVBHOCTU AENCTBWA, NPeANPUHATBIX B OTHOLLEHUM PUCKOB 1 BO3MOXHOCTeN (cM. 6.1);
0 BO3MOXHOCTSIM N5 YNyULIEHWS.

[MCO 9001:2015]

PekomeHpauun

CMbICN HACTOALLEro NyHKTa — 06ecneynTb Haninume BXOAHbIX AaHHbIX, HEOOXO0AMMbIX OpraHu3auum gns
OLeHKM pe3y/ibTaToB AeATe/IbHOCTU U pe3yNbTaTUBHOCTM CUCTEMbI MEHe[)KMEHTa KavyecTsa.

BxofHble faHHble aHann3a CO CTOPOHbI PYKOBOJACTBA CBA3aHbl C TpeboBaHUSAMU [pYruX pasgenos
MCO 9001, Brtoyass aHanms n oLeHKy AaHHbiX (cM. MCO 9001:2015, nyHkT 9.1.3). BXogHble faHHble [0/MKHbI
1Cnonb30BaTbCA A5 onpefeneHnsa TeHAEHUMWIA C Lenbio NPUHATUSA peLleHnid 1 BbINONIHEHWS AeACTBUIA, OTHO-
CALLMXCA K cUcTeMe MeHe)KMeHTa KayecTBa. B cootBeTcTBMM ¢ MICO 9001:2015 (nyHKT 9.3.2. nepeuncneHus
a)—f)]. cnegylowme BXoAHbIe AaHHbIE aHaNN3a CO CTOPOHbI PYKOBOACTBA [0/KHbI ObITb PACCMOTPEHI:

a) cTatyc AelicTBMIA N0 NpeALIecTBYOLMM aHann3am co CTOPOHbI PYKOBOACTBA,;

b) U3MEHEHUA BO BHELIHUX U BHYTPEHHUX hakTopax (cMm. MCO 9001:2015. nyHKT 4.1);

C) nHdopmauus o pesynbTaTax [esATe/IbHOCTU U Pe3y/IbTAaTUBHOCTU CUCTEMbl MEHeKMEHTa KayecTsa:

Ay[,0BNETBOPEHHOCTbL NOTPE6GUTENE N 0T3bIBbl COOTBETCTBYIOLLMX 3aMHTEPECOBAHHbIX CTOPOH (CM.
MCO 9001:2015, nyHkT 9.1.2) 1 obpaTHas CBA3b OT APYrMX COOTBETCTBYIOLIMX 3aWHTEpecoBaHHbIX CTOPOH
(cm. CO 9001:2015, nyHkT 4.2),

2) cTeneHb JOCTMXEHUS Leneii B o6nacTtn kadectsa (cM. MICO 9001:2015. nyHKT 6.2).

3) pe3ynbTaThl AeSATe/IbHOCTM NPOLLECCOB U COOTBETCTBME npoaykuum u ycnyr (cm. NCO 9001:2015,
nyHKTbl 4.4 1 8.6).

4) HecoOTBETCTBUA M KOppeKTUpytoLme aelicteus (cM. MCO 9001:2015, nyHkT 10.2).

5) pesynbTartbl MOHUTOPUHIa 1 n3MepeHus (cm. MCO 9001:2015. nyHKT 9.1.1),

6) pesynbTaTbl ayAWTOB, BK/OYas, NPU HEOOXOAMMOCTW, pe3ynbTaTbl BHYTPEHHUX ayauToB (CM.
MNCO 9001:2015. nyHKT 9.2), ayanToB NoTpebuTeneil, peryimpyoLwmmm opraHaMm, opraHamu no ceptudmka-
uun.

7) pesynbTaThl AEATENBHOCTU BHELWHNX NocTaBwmkoB (cM. CO 9001:2015, nyHkT 8.4);

d) goctaTouHOCTb pecypcoB (cM. MICO 9001:2015. nyHKT 7.1);

B) pe3ynbTaTMBHOCTb MNPEeAnpPUHATLIX AEeWCTBUMIA B OTHOLIEHWW PUCKOB W BO3MOXHOCTEW
MCO 9001:2015. nyHkT 6.1);

f) Bo3moxHocTu ansa ynydwenus (cm. MCO 9001:2015, nyHkT 10.1).
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OpraHusauus MoxeT BK/IloYaTb JOMNOMHUTENbHbIE aCNeKTbl B aHan3 co CTOPOHbI PyKOBOACTBa (Takve
Kak BBefleHVWe HOBOI NPoAyKuuu, MHAHCOBbIE pe3y/bTaTbl, HOBble GM3HEC-BO3MOXHOCTU WM COOTBETCTBY-
foLLYyt0 MHbopMaLuio 0 npobaemax unm BO3MOXHOCTAX PbIHKa, TAe UCNoNb3yeTca NPoAyKUMsa Wau npegocras-
NATCA yCnyrn) Ans Toro, 4tobbl onpeAennTb, AOCTUraeT /i OpraHn3auns HaMOYeHHbIX pe3ybTaTtoB 1 byaeT
NN OHa cnoco6Ha AocTuratb UX B AanbHeilweM. AHann3 co CTOPOHbI PYKOBOACTBA MOXHO Takke paclumpuTb
Ana oxsata TpebosaHuii U3 apyrux pasgenos NCO 9001 Ana MOHMTOPUHIa v aHanusa nHgopmauun (Takmx
Kak MICO 9001:2015. nyHKTbl 4.1 1 4.2).

Mpumep — MeHeaxep HEGONLLIONO CTPONTENLHOIO NPeANPUATUA MOXeT paccMaTpuBaThb MHOro BO-
NPOCOB, OTHOCSALMXCA K aHaIn3y CoO CTOPOHbI PYKOBOACTBA, BO BPEMS eXefHEeBHbIX coBelljaHuli ¢ paboT-
HUKaMn 1 nogpsigynkamy Ha mecTe. OH MOXeT fdaBaThb WHPOPMALUIO MO U3MEHEHWSIM, TakuM KakK HOBble
TpeboBaHMNA 3aKka3umka UM oxnpaemMble NOCTaBKW, a Takxke No Takol NosyyYeHHoOR MHopMaLunn, Kak yaoB-
NeTBOPEHHOCTb NOTpebuTenein, npogsmxkeHne paboT, N06bie BO3HUKLIMNE NPO6IeMbl U KaK OHN X paspelua-
I0T. BCE /1M MMET HeobxoanMble 060pyAOoBaHMe 1 3anachbl.

9.3.3 BbIxogHble AaHHbIe aHanM3a Co CTOPOHbI PYKOBOACTBA

BbIXOHblE faHHble aHasM3a CO CTOPOHbI PYKOBOACTBA [O/XHbI BK/UaTh B cebsl pelleHus n feii-
CTBUSI. OTHOCALLMECS:

a) K BO3MOXHOCTAM /151 Y/yULIEHUs:;

b) NM06bIM HEOBXOAMMbIM N3MEHEHNSM CUCTEMbI MEHEKMEHTA KayecTBa:

C) NoTpeGHOCTU B pecypcax.

OpraHu3auusi Ao/KHa PerMcTprpoBaTh U COXPaHSaTb AOKYMEHTMPOBAHHY MHOPMaLM0 Kak CBuAe-
TeNbCTBO Pe3y/bTaToB aHa/IN30B CO CTOPOHbI PYKOBOACTBA.

(MCO 9001:2015]

PekomeHpgauunun

CMbICN HacTosIWero nyHkTa — B obecneyvyeHnn yBepeHHOCTV B TOM. YTO aHa/in3 co CTOPOHbI PYKOBOJ-
CTBa MO3BOJIAET NOJIyYUTb BbIXOAHbIE AaHHbIE N MHhOPMALMIO O pe3ynbTaTax 4eATe/IbHOCTU U pesy/bTaTus-
HOCTW CMCTEMbI MEHE)KMEHTa KayecTBa, a Takke O /II0ObIX pelweHnsax n HeobxoANMbIX AeNCTBUSAX.

BbIXoAHble faHHble aHa/iM3a Co CTOPOHbI PYKOBOACTBA [0/IKHbI BK/IOYATh B Ce6A pelueHuns n AeicTeus
B OTHOLLEHUN BO3MOXHOCTEeN Ans yny4yweHus (cm. MCO 9001:2015. nyHKT 10.1), HEO6XOAUMbIX U3MEHEHWI B
cucTeMe MeHemkmMeHTa kadecTBa (cMm. MICO 9001:2015. nyHKT 6.3) 1 Tpebyembix f0NOHUTENbHBIX PECypCcoB
(cm. NCO 9001:2015, nyHKT 7.1). CTaTyc AelcTBUiA, onpefeneHHblli B Xofe aHann3a co CTOPOHbI PyKOBOA-
CTBa, [0/IKEH OblTb BK/IIOYEH Kak BXOAHblE [aHHble ANA CMefyIoLero aHaansa co CTOPOHbI PYKOBO/CTBA.
MOHWUTOPWHT MOXET NOMOYb B 06ecneyeHnmn Toro, 4To AeNCTBMA NPefNpUHUMAlOTCA Ha MOCTOSIHHON OCHOBE.

OpraHusauus Ao/HkKHa perncTpupoBaTth UM COXpaHATb AOKYMEHTUPOBAHHYK MHopmauuio kak ceuje-
TeNbCTBO pe3yNbTaToB aHa/m3a co CTOPOHbI PyKOBOACTBA. MNpumepb! fO0KYMEHTUPOBaHHOW MHthopmalumn mMo-
ryT BKItOYaTh B ce65 npeseHTauuy, NPOTOKO/bl COBELLAHUI 1 OTYETbI.

10 YnyduweHwue

10.1 O6wwme NonoxeHns

OpraHu3aunsa 4o/mKHa onpesensiTe ¥ BblGUpaTb BO3MOXHOCTY ANA Y/YYLIEHUS 1 OCYLLECTBNATL HE0O-
X0AMMble [eACTBUSA A5 BbINO/HEHUsI TPeGOBaHWIi NoTpe6uTeneit N NOBbIWEHNS X Y,0BNETBOPEHHOCTU.

3TO AO/IKHO BKOYATB:

a) ynyylleHne NpoayKuuv 1 ycnyr B LLeNsix BbiINOMHEHUSI TpeboBaHui, a Takke yyeTta 6yayLmnx notpe6-
HOCTEeN 1 oXuaaHuii;

b) KOppekLU o, NpefoTBPALLEHNE VN CHUXEHUE BINAHUA HeXenaTe lbHbIX BO34elCTBUA;

C) yNydlleHune pesynbTaToB AesiTe/IbHOCTW U pe3ybTaTMBHOCTM CUCTEMbI MEHEIXKMEHTA KayecTsa.

MpumeyaHne — MpuMepbl YNyULWEHWsE MOTYT BK/IOYATb KOPPEKLMIO, KOPpeKTUpYytoLLee AeiicTBue, NOCTOSH-
HOe y/yudlueHue, NPOPbIBHOE U3MEHEHWE, UHHOBALMIO U PEOPraHM3aLnio.

[MCO 9001:2015]

63



FOCT P 54985—2018

PekomeHpauunmn

CMbIC/T HACTOALLEro NyHKTa — 06ecneynTb yBEPEHHOCTb B TOM. YTO OpraHm3auuns onpegensieT BO3MOX-
HOCTW A8 yNy4lleHUs, a Takke naaHupyeT n hakTuyeckn BHegpsieT 4eCTBUA ANA [OCTMXKEHNS HAMOYEHHbIX
pe3ynbTaToB W NOBbIWEHNA YAO0BMETBOPEHHOCTN NoTpebuteneii. YnyyweHns mMoryT noMoyb opraHusauum B
BbINOIHEHUM TPEBOBaHWI N OXMAAHUIA NOTpebuTenein Yepes yayylleHre NpoayKUUU 1 yCnyr, KOPPeKL o nim
npegynpexaeHne HexenarteslbHbIX BAMSAHWNA, W yiyylleHne pe3ynbTaTtoB AesATe/IbHOCTU U pesy/bTaTMBHOCTY
CUCTEMbI MEHEXXMEHTa kayecTsa.

CyLlecTBYIOT pa3/InyHble MeToAbl NPOBEAEHUS YNYULIEHWA, Takme Kak;

a) NpUHATUE AeliCTBUI NO UCKTHOYEHUIO NOBTOPHOTO BO3HWKHOBEHUS HECOOTBETCTBUIA:

b) NOCTOAHHAA AEeATEe/IbHOCTb N0 YAYYLIEHU0 HeGOMbLWIMMUK LWaraMu, BbIMOMHAEMAas B pamkKax cylie-
CTBYIOLLMX NPOLLECCOB, NPOAYKLMN N YCAYT:

C) NMPOEeKTbI, KOTOPblE MOTYT MPUBECTU K 3HAUYNTE/IbHBIM U3MEHEHUSAM B CYLLECTBYIOLMX NpoLieccax, BHe-
[pPEeHVe HOBbIX NMPOLEeCCoB, NPOAYKLAN UK YCYT, UK BHEAPEHNE HOBbIX PEBOJIOLMOHHBLIX TEXHOMOTWNIA U
WHHOBALWIA.

Tpeb6oBaHNA B OTHOLLUEHWM KOpPPEKTMpylLWmX ageincteunii (cM. MCO 9001:2015. nyHkT 10.2) nomorarT
onpeaenunTb N yCTPaHUTb NPUYUHBI HECOOTBETCTBUIA, NpeaynpeanTs UX MOBTOPEHUE.

MocTosHHOe ynyuweHne (cm. MCO 9001:2015, nyHKT 10.3) A40/HKHO NPOBOAUTLCSA ANSA MOBbIWEHNUS pe-
3yNbTaToB AeATeNIbHOCTU W AN BHEeAPeHUS COrNacoBaHHbIX PELUeHW, Hanpas/eHHbIX Ha AOCTMXEeHue no-
NOXUTESbHbIX NMPEeNMyLLECTB.

[LeicTBuA No ynyylweHnio MOryT OTHOCUTBLCA K MPOAYKLMU W YC/IyraM Tak Xe. Kak U K CucTeMe MeHep-
XMeHTa kayecTtsa.

MprvMep — ApPXUTEKTYpHOe 6I0p0 NEPMOSMUYECcKN aHanu3npyeT MNpoLecc NpoekTUPOoBaHWS U B3aWMO-
AeCTBYA MeXAy NPOEKTNPOBLLMKAMM 1 COOT BETCTBYIOLWUMI 3aUH T EPECOBAHHBIMU CTOPOHAMM, HaNpuvep,
3aKasunKkamu, MECTHbIMY BNACT AMU U BHELLHUMU 3KCMepTaMu. 3T 0 MOXeT OCYLLeCcTBASATbCS HA eXeHeae lb-
HbIX COBELLaHUsIX C 06CYXAEHNEM TOro, YTO CAeaHo 3a HeAeslto, II06bIX BO3HUKLLVX BOMPOCOB M COCTOSIHUS
NpoeKTa, A/1s1 TOro 4To6bl ONpeAenMThb BO3MOXHOCTU /1A yNy4ylleHns paboThl.

10.2 HecooTBETCTBUS U KOpPPeEKTUpyloune feiicTeus

10.2.1 MpW NOSIBNEHUN HECOOTBETCTBUIA, B TOM YMC/IE CBA3AHHbIX C NPETEH3USIMU, OpraHn3auus foX-
Ha:
a) pearnposatb Ha flaHHOe HecoOTBEeTCTBME U HACKOMbKO NPUMEHNMO:
1) npeanpvHUMAaTL AeCTBUS NO YNPaBAEHMIO 1 KOPPEKLUMUN BbISIBIEHHOTO HECOOTBETCTBUS,
2) npegnpuHumMaTh AeiCTBUS B OTHOLLEHUW NOCNeACTBUIA AaHHOT0 HECOOTBETCTBUS;
b) OL,eHMBaTb HEOGXOAMMOCTb AECTBMIA N0 YCTPAHEHNUIO NPUYMH AAHHOTO HECOOTBETCTBUS C TeM, YTO-
6bl M36GeXaTb ero NOBTOPHOIO NOSIB/IEHUS U/IN MOSIB/IEHWS B APYrOM MecTe NocpeacTBOM:
1) aHasIM3a HECOOTBETCTBUS.
2) onpeaeneHns NpuunH, Bbi3BaBLUUX NOSIB/IEHNE HECOOTBETCTBUS.
3) onpepeneHus HanuuMa aHasIorMYHOTrO HeCOOTBETCTBUSI MM BO3MOXHOCTW €ro BO3HWKHOBEHWUS
roe-nvoo ewle:
C) BbINOSIHATL BCE HEOBX0AMMble AelicTBUS;
d) npoaHanusnpoBaTb pe3yNbTaTUBHOCTb KaXA0ro NPeAnprHSATOro KOPPEKTUPYIOLLEro AeicTBuUS.
€) akTyanusmposaTb NpuM HeEO6XOAMMOCTU PUCKN 1 BO3MOXHOCTHW, ONpeaesieHHble B X04e nnaHupoBa-
HUS:
f) BHOCUTb NPV HEOGXOAMMOCTN U3MEHEHUS B CUCTEMY MEHe)KMeHTa kayecTBa.
KoppekTupytowme AeiicTBMA [O/KHbI COOTBETCTBOBATbL NOC/IEACTBUAM BbISIBIEHHbLIX HECOOTBETCTBUIA.

(UCO 9001:2015]

PekomeHpauunmn

CMbIC/T HACTOALLEro NMyHKTa — 06ecneynTb YBEPEHHOCTb B TOM. YTO OpraHv3auus ynpasnsieT HecooT-
BETCTBUAMMU, a TaKKe BHe[psieT KOpPeKTUpyoLne AeiCTBUS, NpU He06X0ANMOCTH.

Korpa BO3HMKalOT HECOOTBETCTBUSA (BK/OYAs Te, KOTOPble CBA3aHbI C NPeTeH3nsAMU; C NAEeHTUULMUPO-
BaHHbIMW HECOOTBETCTBYHOLWMMMN pesynbTatamm (cM. MCO 9001:2015. nyHKT 8.7); Npo6/aeMbl, CBA3aHHbIe C
BELUHMMW NOCTaBLMKamMy Uan ApYrumi COOTBETCTBYIOLLMMUN 3aVHTEepPeCcoBaHHbIMWU CTOPOHAMM; KOTOpbIE CBSI-
3aHbl C pe3ynbTaTamy ayauToB: WKW BAWSHUA OT He3an/aHWpOBaHHbIX U3MEHEHWIA], opraHn3aumna Ao/mKHa
NpeAnpuHATL AeNCTBUA MO pacciief0BaHNio TOro, YTO MOLUI0 HEMPaBWUIbHO, U KOPPEKTUPOBKE, eCNN 3TO BO3-
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MOXHO, 1 AN UCKIIOYEeHUA NoJo6HbIX npobnem B byayuiem. OpraHu3auma Ao/HKHA CTPEMUTLCS YCTpaHWUTb
NPUYKHBI U NOCNEACTBUA BANAHWA Npo6aeM, KOTOpble MOTyT UMeTb oTpuLaTesibHoe BO3AeiCcTBME Ha ee:

a) pesynbTarhbl:

b) NPOAYKUMIO, YCYrK, NPOLECChl NN CUCTEMY MEHEAXKMEHTA KayecTBa,;

C) YA,0BNETBOPEHHOCTL NOTpebuTeneil.

MoTeHuunanbHbie UCTOYHUKN HECOOTBETCTBUIA U TUMblI HECOOTBETCTBUIA BK/IOYAIOT B CE6S1, HO He orpaHu-
Y/BaIOTCA:

HabMIOAEeHNS BHYTPEHHUX U BHeLWHMX ayantos (cm. CO 9001:2015. nyHKT 9.2),

pe3ynbTaTbl MOHUTOPWHIA 1 U3MePeHUs (HanpuMep, KOHTPOsb, AedekTbl NPOAYKLUN UK YCNYT);
HecooTBeTCTBYOLWME pe3ynbTaTbl (CM. MCO 9001:2015. nyHKT 8.7),

- MpeTeH3un oT noTpebuTeneis;

HEeCoOTBETCTBME 3aKOHOAATENIbHbIM U HOPMATUBHBLIM MPaBOBbIM TPeb0BaHNAM;

npo6sembl C BHELLHUMY MOCTaBLUMKaMK (Hanpumep, CBOEBPEMEHHAsA NOCTaBKa, BXOAHOW KOHTPO/b);
BbISIBNIEHHble Pab0THMKOM Npo6aemMbl (Hanpumep, ¢ NOMOLLbIO ALLMKOB 419 NPEeSN0XeHui),

- HabnaeHns HavaslbHUKa UM OTBETCTBEHHOTO /1MLa, WK KOHTpoiepa npotecca,;

- peknamMauuu no rapaHTuun.

OpraHuzauna go/kHa npeagnpuHUMaTh feicTBUA No ynpasB/eHnio Uan Koppekuuu nioboro HecooTBeT-
CTBUA. DTO MOXET 6bITb 4OCTUTHYTO CAEepPXMBaHNeM npobaemMbl Noka NpofgosnkaeTcsa paccnegosanne. Hanpu-
Mep. opraHu3aunm MoxeT noTpeboBaTbCs CBA3ATLCHA C NOTPEOUTENAMU UKW BHELLHUMU NOCTaBLLMKaMu, YTo-
6bl COOOLNTHL UM O HECOOTBETCTBUM W NPEA0CTaBUTbL MH(OPMALMIO O MOTEHUMAIbHOM UAN CYLLeCTBYOLLEM
B/IUSAHUN Ha MPOU3BEAEHHYI0 NPOAYKLUMIO UAW NPefoCTaBIEHHYIO YCyry.

Mpy oueHke HEO6XOAUMbIX AEe/iCTBUIA B OTHOLLIEHUN HECOOTBETCTBUSI OpPraHn3aL s MOXET cuuTaTb, YTo
BO3MOXHbI C/lydau, Korga npuynHa HecoOTBETCTBUA He MOXeT OblTb YCTpaHeHa, cnefoBartesibHO, opraHusa-
UMa A0/MKHA paccMOTPeTb BO3MOXHOCTb BbINOMHEHWSA AENCTBUA, 4TO6bl 6bITb B COCTOSHUM OBHAPYXUTb K
MUHUMW3NPOBATb BO3AENCTBUA TAKOro HECOOTBETCTBUSA, €C/IN 3TO NPOU30AAET CHOBA.

OpraHusauus Ao/hkHa paccMmaTpuBaTh UM aHan3MpoBaTb HECOOTBETCTBME A/1A ONpefeneHus ero npu-
YMHBI ¥ TOTO, CYLLECTBYET /1N OHO rAe-iMbo eLle. MOXeT /in OHO NOBTOPUTLCS WM BO3HWKHYTb B APYroM Npo-
Lecce u/unm yactu opraHusaumm. OpraHusaums gosmkHa onpeaenTs 06bem AelicTBUIA, KOTopble HEOBX0AMMO
npeAnpuHATL, OCHOBbLIBAACH Ha NOTEHLMAaNbHOM BISAHUM HECOOTBETCTBUA. OpraHnsauuns Ao/XHa BHeApATb
nobble HeobxoAnMble LeiiCTBUSA, OCHOBAHHbIE HA 3TOM aHanm3e. 3TO MOXET ObiTb AOCTUrHYTO C MOMOLLbIO
pas3NnyHbIX METOAO0B, Ha3BaHHbIX fasiee, HO He OrPaHNYMBasACh UMU: aHa/IM3 KOPHEBLIX NPUYKNH, paspeLleHne
npo6seM METOAOM «BOCEMb AMCLMNANHY» (8DS), MeTog «5 noyemy?», aHann3 BUAOB M NOC/eACTBUIA 0TKA30B
(FMEA) unn gnarpaMmMbl NPUYNHHO-CNIEACTBEHHbIX CBA3EN.

OpraHusauna [o/mKHa aHaM3MpoBaTh Pe3y/bTaTUBHOCTb KaXAOro KOPPEKTMpYloLero AeicTens no-
CpefCcTBOM NoATBepXAeHNs (Ha OCHOBe CBUAETeNbCTB) TOr0, UTO AecTBMeE 6bl10 peann3oBaHo UK BbINoHe-
Ha Koppekuus, 1 B pe3ysibTate OTCYTCTBYIOT MOBTOPHbIE HECOOTBETCTBUA. DTO MOXET ObiTb AOCTUTHYTO NyTEM
HabnaeHns pesynbTaToB NPOLLECCOB WU aHanm3a JO0KYMEHTMPOBaHHON uHdopmauun. Ans obecneveHus
YBEPEHHOCTU B TOM. YTO pe3ynbTaTVBHOE BHeApPeHVWEe MOXeT ObiTb NOATBEPXAEHO, MOXeT noTpeboBarbes
BpeMS 415 BbINO/HEHNA HEOOXOANMBIX AeCTBUIA, Npexae YeM NPOBOAUTL WX aHanu3. ITo byaeT Bapbupo-
BaTbCA B 3aBMCMMOCTW OT C/IOXHOCTM M MOTPeBHOCTM B pecypcax (Hanpumep, 3akynka npou3BOACTBEHHOIO
o6opynoBaHns), He06X0ANMbIX 4718 BbINOTHEHUS AECTBUIA NO YCTPaHEHNI0 HECOOTBETCTBUSA.

OpraHuzauusa fo/mkHa onpefennTb, He MOXeT NI BO3feiicTB1E NPeAnpUHATOro KOPPeKTupyoLwero ae-
CTBUSI B OfIHOI 06n1acTy cTaTb NPUYMHOK HE6NAroNnpUSTHOTO BO3AENCTBUA B APYroii 06nacTy opraHvMsauum, u
cnnaHupoBaTh Ntobble He0bXxoAVMble AeiiCTBMA MO CMATYEHWI0 [0 BHeApeHus. ocne aHann3a KoppekTupy-
IOWNX AeCTBUI OpraHn3aumsa fo/mkHa PacCMOTPeTh CYLLLeCTBYET I PUCK UIM BO3MOXHOCTMW, KOTOpble paHee
He 6bln onpegeneHbl, WAy GblAY NN AEACTBUSA B OTHOLLEHUW PUCKOB Y BO3MOXHOCTEW YYTeHbl B X04e nna-
HMpoBaHus (cM. MCO 9001:2015. nyHKT 6.1). MNpn HeO6X0ANMOCTU B NJIaHMPOBaHWE A0/KHbI O6blTb BHECEHDI
N3MeHEeHus.

Mpy BbINONHEHUN AECTBMUA NO aHaNn3y NPUUMHLI HECOOTBETCTBUSI OpraHv3aLus AO/HKHA Takke pac-
CMOTpPEeTb BOMNPOC 0 HEO6XOANMOCTN U3MEHEHUSA B NMpoLieccax B paMKax CUCTEMbl MEHE)KMEHTa KayecTsa.

Mpumep — Bnagenewy CTPOMTENBHOIO NPEANPUST A NPOBOAUT COBELLLAHWE C MEHE)KEPOM yyacTKa 1
o6cyxaeT, nouemy He cobntofaeTcs rpaguk peanmsauny NPOeKTa, U NoYemy 66110 NPUHATO pelleHne ns-
MEHUTb YNC/O ABEPEN.

MeHegxep 06bACHSAET, YTO UCXOAHbIV NAaH 34aHUsi He YYN T bIBa/l HOBble HOPMaTVBHbIE Tpe6oBaHus,
OTHOCALMECH K MUHUMA/IbHOW LIMPUHE HAPYXHbIX ABEPEei 1 4TO 3TO 6bI/I0 3aMeYeHo TOJIbKO Moc/ie noce-
LeHNs NaoLWwaAKky CTPOUTENbHLIM MHCNEKTOPOM. MeHeXep yxe NpeanpuHaN Mepbl NO NPOBEPKe N3MEPEHN
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BCEX HAPYXHbIX ABEpei nepes NPoAo/IKEHNEM PaboT M U3MEHEHUEM 3aKa3a Ha fABepu. Bnageneu n meHegxep
NPUHUMAKT pelleHne HeMeANleHHO NMpoaHan3npoBaTb M3MEHEHUS BO BCEX COOTBETCTBYHLWMX 3aKoHoAa-
TefbHbIX TPe6OBaHNAX Y MPOBEPUTb BCE BbINO/IHEHHbIE PA6OTbI U NNaHbl ELLe HE HAYaTbIX Pa6oT, YTO6bI
y6eAnTbCA, 4YTO NOAOGHbLIE NPOGAEMbl He NOSIBATCS BHOBb. OHM yCTaHaBnvuBal T rpaduk gns 6onee pery-
NSPHOrOo aHasM3a HOPMaTMBOB M BK/TIOYEHUSI TaKoro aHanm3a B 06bIYHbIi Npouecc B 6yayLlem [0 Havyana HOBO-
ro npoekTa.

10.2.2 OpraHusaumsa OOo/HKHA PerncTpupoBatb U COXpPaHATb AOKYMEHTMPOBAaHHYI0 MHAOPMALMIO KakK
CBUAETENbCTBO:

a) xapakTepa BbISIB/IEHHbIX HECOOTBETCTBUI 1 NOCNEAYIOWNX NPeAnpPUHATLIX AeNCTBUIA:

b) pe3ynbTaToB BCEX KOPPEKTUPYHOLLMX AEACTBUIA.

[MCO 9001:2015]

PekomeHpauun

CMbICNT HACTOSLWEr0 NyHKTa — 06ecneynTb YBEPEHHOCTb B TOM. YTO OpraHusauus perncTpupyet v co-
XpaHseT JOKYMEHTUPOBaHHY0 UHhopMaLuio Ans npefocTaB/ieHus CBUAETENbCTB TOro, YTO KOppekunus um
KoppekTupytouee felicTBre Gbln 3aBepLUEHbI, Kak 3aniaHnpoBaHo.

OpraHusaums fo/mkHa perncTpupoBaTh M COXPaHATb AOKYMEHTUPOBaHHYK MHopMauulo Ans AEeMOH-
cTpauum Toro, KakMe KOPPEKUMUs WM KOPPEKTMpyHLme AelAcTBUS 6blav NpeanpuHsThI, BKAOYas AeTanu,
CBA3aHHble C HECOOTBETCTBUEM (Hanpumep, OT4YET O HECOOTBETCTBUMU, CEPLE3HOCTb HECOOTBETCTBUSA, aHaIn3
KOpPHEBbIX MPUYMH, 3anaHMPOBaHHAasA KOPPEKLMSA 1 KOPPEKTUPYIoLLee AeiCTBME): MPUMepPbI BK/IOYAIOT B ce68
(hopMbl KOPPEKTUPYIOLLUX AEWCTBUIA Unn 6a3bl faHHbIX.

OpraHusauus 4o/MKHA Takke perMcTpupoBaTb U COXPaHATb JOKYMEHTUPOBaHHY MHGOpMaLMo B OTHO-
LUEeHNN pe3ynbTaToB /1l060ro NPeanpUHATOro KoppekTupytoLero geinctems. Clofa MOXHO OTHECTU CBUAETE Tb-
CTBO. IEMOHCTPUPYIOLLEE AEeNCTBUSA, Takue Kak CO0p AaHHbIX, UCMbITAHUS, OTYETbI, UBMEHEHUS!, CAENaHHbIE B
[OKYMEHTUPOBaHHOW UHdopMaLmu, pesynbtaTbl AeATeNbHOCTU U pe3y/ibTaTUBHOCTb CUCTEMbI MEHEIKMEHTA
KayecTtBa.

10.3 TMocTofAHHOE ynydleHune

Opl’aHVI3aLI,VIFI A0/KHa NOCTOAHHO ynydwaTtb NPpUrogHoCTb, afAeKBaTHOCTb U Pe3y/IbTaTUBHOCTb CUCTE-
Mbl MEHEXXMEHTa KayecTBa.

OpraHu3auuna gonxHa paccmaTpusarb pesynbTaTbl aHasin3a U OUEHKW, BbIXOAHble AaHHble aHanusa
CO CTOpPOHbI pykoBOACTBa, 4TOObI onpenennTtb, NMEKTCA N I'IOTpe6HOCTVI M BO3MOXXHOCTH, Tpeﬁyrou.wle
paccMoTpeHna B KavyecTtBe Mep Mo NOCTOAHHOMY YydLLEeHUH0.

[MCO 9001:2015]

PekomeHpauun

CMbICN HACTOSALLEro NyHKTa — 06ecneynTb YBEPEHHOCTb B TOM. YTO OpraHv3alyms NOCTOSHHO yyywaeT
NPUrofHOCTb, afeKBaTHOCTb U Pe3y/ibTaTUBHOCTb ee CUCTEMbI MEHEeKMEHTa KayecTsa.

MocTosiHHOE yryylleHne MOXeT BKIuaTb B ceba feiiCTBMA N0 NOBbLILLEHWNI0 COracoBaHHOCTMN BbIXOA-
HbIX A@HHbIX. MPOAYKLMW N yCNYre Lefbio NOBbILEHNS YPOBHSA COOTBETCTBUS BbIXOAHbIX AAHHbIX, YNYYLIEHWNO
BO3MOXHOCTE NPOLECCOB M CHUKEHWIO OTK/IOHEHWI npolecca. 3TO BbINOHAETCA AN TOro, YTo6bI ynyyllath
pe3ynbTaTbl AeATeNbHOCTV OpraHvM3auuy 1 NoBbIaTh BbIrOAY 4717 ee noTpebuTeneid n 3amHTepecoBaHHbIX
CTOPOH.

OpraHusauus fo/mkKHa paccMmaTpmBaTh pesynbTaTbl aHanm3a v oueHkn (M. MCO 9001:2015, nyHkT 9.1.3)
M aHasmM3a co CTOPOHbI pykoBoAacTBa (cMm. MICO 9001:2015, nyHKT 9.3) ANs onpefesieHns Toro, Heo6XxoaUMbI
Ny [eicTBUS MO NOCTOSHHOMY yrydleHuto. OpraHm3aumsa 4O/HKHA paccMaTpyBaTh Takke AelicTBUSA, Heobxo-
AnMble ANA yNydlWeHnsa NPpUrogHoCcTu, afjleKBaTtHOCTU 1 pe3yibTaTUBHOCTH CUCTEMbI MEHEXKMEHTa KayecTBa.

CylecTByeT HeCKo/1bKO MeTOL0/10TUiA U UHCTPYMEHTOB, KOTOpbIe OpraHu3aLust MOXeT PaccMOTPeTb 415
BbIMOSIHEHMS AEWCTBMIA N0 NOCTOSIHHOMY ynydweHuto (KaligseH). MNpuMepbl MOryT BKo4aTh B Ce6sl, HO He
orpaHuumnsaTbes aTuM. Lectb Curma, Bepexnusoe Npou3BOACTBO: /lyyllMe MPaKTUKU U UCMOSb30BaHWe MOo-
Aeneii camoOLLeHKN.
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MpunoxexHune A (cnpaBoyvHOE)

Pa3bsicHeHVe HOBOW CTPYKTYpbl, TEPMUHOIOTAN 1 NOHATHI
[MCO 9001:20151

PekomeHgaumnu

MpunoxeHve A cogepXuT nHopmaLmnio, pa3bACHAIOLLY0 HEKOTOPbIE HOBbIE MOMIOXEHUS, BK/IIOYEHHbIE
B MICO 9001:2015. insA nonb3oBaTenieil BaXXHO NOHUMAaTh pasHuLy Mexay TpeboBaHusaMu nocneaHel Bepcum
cTtaHgapTa n MCO 9001:2008. 310 NpUNOXKEHNE MOXET ObITb MOSIE3HO TaKkKe HOBbIM NoMb30BaTENSAM A/ NO-
HYMaHus TpebosaHuii CO 9001.2015.

MpunoxeHve B (cnpaBo4yHoe)

[Opyrne MexayHapoaHble cTaHAapTbl B 06/1aCTU MEHEAXMEHTA KayecTBa 1 Ha CUCTEMbl MEHe)KMEHTA
KayecTBa, paspaboTtaHHbie NCO/TK 176

(MCO 9001:2015]

PekomeHgaumnu

MpunoxeHne B BbigenseT paspabotaHHbie MCO/TK 176 cTaHZapTbl U COAEPXKUT NPUMEpPbI UX NpUMe-
HeHVsl kak pekoMeHgauuii. Tabnmua B NPUIOXKEHUN MOKa3bIBAET KOHKPETHbLIE NYHKTbI, A€ 3TV pekoMeHzauum
MOTyT 6bITb NOME3HbIMW. OAHAKO 3TN CTaHAAPTbI HE ABNSATCA 065A3aTe/lbHbIMU AN1A OpraHu3auuii, BHegpsto-
wux NCO 9001.

Bubnuorpadus
(VCO 9001:2015]

PekomeHpauun

B naHHOM gokyMeHTe ucnosnb3yetca 6ubnuorpacms NCO 9001 ¢ gononHeHuamu. bubnunorpadusa co-
OepXunT cCblIkn Ha cTaHaapTbl UCO nnu apyrne AOKYMEHTbI, KOTOpble NoMoratT BHeAPUTb W YNy4ylnTb Cu-
CTeMy MeHe)KMeHTa kayecTsa.
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MpunoxeHne A
(cnpaBoyHoe)

LWarn B HanpaBfeHUN CUCTEMbI MEHe)XMeHTa KayecTsa

Beegexue

CyuiecTByeT MHOXECTBO CNOCO60B, NMPYMEHSAS KOTOPble Manas opraHvu3auus [OXeT BHeAPUTb CUCTEMY MeHe[-
XMeHTa kayecTBa. [pumep 04HOT0 N3 Taknx cNoco60B NpUBEAEH B HACTOALLEM NPUIOXEeHNW. MNMpruBeaeHHbI fanee MeToq
NPUMEHUM N5 BCEX BUAOB OpraHn3auunii, BKYas opraHusauum cdepbl ycnyr n opraHnsauum, 4esTeNbHOCTb KOTOPbIX He
Hanpas/sieHa Ha nosy4yeHue npuebIN.

[aHHblli MeToA NpuBefeH B ka4ecTBe NpuMepa 1 ero He ciiegyeT NOHUMAaTb Kak e AUHCTBEHHbIN AN NyYLlInii MeToa
BHEJpeHus.

Mpouecc BHeAPEHUS BAXEH C TOUYKN 3PEHUA NOYyYEHNS MaKCUMasbHbIX MPEVMYLLECTB OT CUCTEMbI MEHE)KMEHTa
KayecTBa. BOMbLIMHCTBO HOBbIX MOJIb30BATE/IeNl NonyyaT OTAaUYy B MU3MEPUMOM BUAE YXe HA PaHHWUX CTaAuax aToro npo-
uecca. [1na ycnewHoro BHeApeHns peKoMeHAyeTCs BbINONHWUTL Cnefylolne CeMb LLAroB:

- war 1 — obecneyeHne NOMHOIO BOB/IEYEHMNS BbICLLIETO PYKOBOACTBA!

- war 2 — ungeHTudukauma KaueBbix NPoLECcCcoB W B3avMOAeNCTBUIA, HEOOXOAUMBIX AN AOCTUXEHUS Ueneii B
06/1acTN KAYecTBa;

- war 3 — BHeJpeHWe 1 ynpaB/ieHne CUCTEMOI MeHe[XMeHTa KayecTBa M eB npoueccamu (C UCNOMb30BaHUEM
MEeTOAMK MEHEeXXMEHTa NpoLeccoB);

- war 4 — co3fjaHue cucTeMbl MeHeXMeHTa KayecTBa Ha ocHoBe Tpeb6oBaHuii ICO 9001;

- war 5 — BHegpeHne cucTeMbl MeHeJ)KMEHTa KayecTBa, 06yyeHre nepcoHana n nposepka athPeKTMBHOCTN (PyHK-
LMOHNPOBAHUSA NPOLIECCOB:

- war 6 — ynpas/ieH/e cucTemoii MeHeXXMEHTa KayecTBa;

- war 7 — cepTudmkaymsa'pernctpaumns unm cob6CTBeHHoe 3asaBNeHne 0 COOTBETCTBUN.

War 1

O6ecneyeHne NONHOTO BOB/IEYEHUS BbICLIErO PyKOBOACTBA A1 TOr0, YTOGbI:

onpefennTb NPUYVHLI HE06XoAMMOCTH BHeapeHns NCO 9001;

onpefenuTb CTpaternio passuTua opraHnsaunm (MMccuio, BUAeHne, LeHHOCTN 1 uenu 6usHeca);

onpefenuTb cpefy opraHn3aunmy (3anHTepecoBaHHble CTOPOHbI, PaboTHVKK, 06LEeCTBO U T. 4.):

onpefennTb PUCKN N BO3MOXHOCTH;

onpegenuTb NOIMTUKY OpraHn3aLun B 061acTn KayecTsa,;

NocTaBWUTb W yBA3aTb Lie/IM opraHn3auum ¢ uensamu B 061acTv kayecTsa, CBSI3aHHbIMU C nNpogykumesycaytamu.
Mepep HayanoM OCyLeCTBEHNSA 3TON AeATe/IbHOCTU HEOOXOANMO ONpeaennTb, YTO ABNAETCA NPOAYKL e opraHu-

3auuu. MpumMepbl Takoro onpeAeneHns nNpreeaeHbl ganee.

Mpumep 1— MNpon3sBoACTBO:

- ec/nn opraHusaumsa aBasie TCA NponssBoanTeneM Npoaykuun, crnegyeT onpeaennTb, 6yaeT Nu oHa M3-
roraBnMBaTb €AUHUYHbIA NPOAYKT WAN YCAYry, WX MOXeT NPou3BOAMTb Lenblii pag npoAykToB u/vnu yc-
nyr;

- opraHusauunst MoxeT MPOU3BOANT b NPOAYKLUIO N/MN YCNYyTy NOo COGCTBEHHOMY NPOEKTY UK No cne-
undmkaymam norpebuTens.

Mpvmep 2 — dupma ¢ 3anacamv roToBOW NPOAYKLUU/AUCT PUGbLIOTOP/ONTOBLIM NpoAaBeL/ToBapHbIi
cKknaga:

- hypMa MOXeT NpMo6peTaTh AeTalu 1 OCYLLeCTBAATb UX NepeynakoBKy (MepeykoMmnieKkTanmio) unm
cobrpaThb X B pa3finuHblie CEPUMN A1si yAOBEeTBOPEHNUsi NOTpPe6HOCTEN NnoTpebuTeneii:

- hpMa MOXeT MepeBo3NTb CKOPONOP TSLLYHOCS NMPOAYKUUNIO, ANt KOTOPOW AOMXHbI 6bITh o6ecneve-
Hbl MOCTOSIHHBIV KOHT POJ/Ib (MOHUTOPUHI) XPAHEHUS € CPee C Pery/iMpyemMoii TemnepaTypoii u/mav perynsp-
Hasl cMeHa napTuii;

- hypMa MOXeT NpefaoCcTaBNsATb TPAHCMOPTHbLIE/ANCTPUGBLIOTOPCKME YCYTY A/t TOBapoB..

Mpumep 3— AreHTCTBO MO PEMOHTY U MNOCNENPOAAKHOMY 0GCNYXNBAHUIO:

- areHTCTBO MOXET OCYLLeCTBNATb AeITENbHOCTb N0 06CNYXMBAHWUIO UM PEMOHTY HEKOTOPbIX BU-
[0B NPOAYKLUUN, BbINOIHEHNE KOTOPbLIX MOXET OT/IMY4aTbCA A8 Pa3/IMUYHbIX KINEHTOB;

- areHTCTBO TaKXe MOXeT NpefocTaBNaTb 060pyA0BaHNe N AeTanu U NPUHUMATb yYacTure B Heno-
cpefCcTBEHHOI AoCTaBKe yCiyru.

Mpumep 4 — MpodeccnoHanbHOEe KOHCY/Ib TUPOBaHMe:
- opraHusauusa MoxeT MpefoCcTaBNATbL NpeaBapuTe/ibHblIe UCCIef0BaHNA ANA KNNEHTOB;
- opraHusauunst MoXeT MPOeKTNPOBaTb KOHUEeNUuUn 1 padpabaThbiBaTb NPOEKTHbIA NAaH;
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- opraHu3sauusa MOXeT NOCTAaBATb Takue YCNyru, Kak UeHTp 06paboTK/ 3BOHKOB UMW LEHTP npuema
BbI30BOB, OKa3blBas K/IMEHTaM opraHn3auuy TexXHUYECKyo NoanepxKy;

- opraHu3sauumsa Takxe MOXeT MpefocTaBNATb YC/yru B 06/1acTy ynpasieHnsi NPOEKTOM U YCyru no
KOHCY/NbTVPOBaHWNIO Ha NMPOTSHXKEHUN BCErO CPOKa peannsauuy npoekTa.

Takxe CyLecTBYIOT Apyrne 061acTu, B KOTOPbIX MOXET OCYLLECTBNATLCA AeATe/IbHOCTb OpraHn3auuun, Hanpumep
cnegywouime:

- IOpUANYECKOE KOHCYNbTUPOBaHNE;
o6pasoBaHue;

- 3[paBOOXpaHeHue;

ynpaB/ieHNe Ha CamblX BbICOKUX YPOBHAX OpraHmsaLum;
- CBfI3b C 06LWECTBEHHOCTbLIO;

npoekTupoBaHue n paspaboTka.

Heob6xoanMMmo 3HaTb, UTO cMCTEeMa MeHeXMeHTa kayecTBa He npegycMaTpuBaeT B Kakoil-nm6o mepe caepxunBaHune
UNn nojasneHne akafemMnyecknx, MHTeNNekTyanbHbIX UM TBOPYECKUX NMPOLLECCOB, UMEIOL X MeCTO B /1060W 13 Bbille-
yKa3aHHbIX opraHu3aumii.

Bce 3ru opraHusauum MoryT nepejaBaTb BHELWHUM CTOPOHAM NPOLECCHI UM YCAYyrn, Heo6XoanMble AN OCyLLecT-
B/IEHNS1 CBOUX BMAOB AesaTenbHocTh (cM. MCO 9001:2015. nyHkKT 8.4). Heo6xoanmo, 4To6bl 3T0 66110 NAEHTURNLMPOBAHO
N OTMEeYeHO pAAOoM C COOTBETCTBYHLW MMM 06n1acTAMM npouecca npu popmMynvMpoBaHUN OCHOBHON AeATeNbHOCTH, Mo-
ckonbky MICO 9001 TpebyeT ynpaBnAaTb NOCTaBLIMKAMU U NepegaBaemMbiMy UM npoLeccamu.

War 2

NaeHTudukaums Kn4veBbliX NPoLEeccoB 1 B3avMoAeiicTBUIA, HEO6X0AUMbIX ANS AOCTUXEHUS Leneii B o6nacTu ka-
yecTBa.
MprvMepamu KYEBbLIX NPOLLECCOB SBASIOTCA Cheaylwme:
- onpejaeneHune pacueHoK unu o6CyXxAeHne KOHTpakTa:
3aKynoyHasi AesTeNlbHOCTb;
- KaneHgapHoe naaHupoBaHue:
TEXHUYECKas NOAAEPXKKA;
- npow3BoAcTBO/NpefoCcTaBNeHne yCnyr:
MHCNEKLMOHHBI KOHTPO/b W UCMbITAHUS;
- yNnakoBKa;
ynpaBfieHne MaTepuasbHO-TEXHUYECKUM CHaBXeHneM:
- npepocTaB/ieHne Takol ycnyru, kak o6ydeHne unv ycTaHoBKa NPOEKTUPYeMOoro o6bekTa.
[laHHble BUAbl AesSTENbHOCTW OpraHusaums ocyLiecTBASeT AN YA0BEeTBOPEHNs Tpe6GoBaHuii notpe6uTeneii.
B3avmogeiicTBne mexay pasnuyHbiMi BufamMn geaTenbHoCTU o6ecneynmBaeT BO3MOXHOCTb BbIMOSIHEHWS NoOCTaBs-
NeHHbIX Leneil. Hanpumep, 3akynoyHas fesiTe/lbHOCTb Heobxoguma Ansi o6ecnevyeHns opraHmsaunn UCXO4HbIMU MaTe-
prnanamu AN U3roToBIEHUS NPOAYKLMM U NpefocTaBnieHus ycnyr. Mpoueccsl, CBA3aHHbIe C UCNbITaHUAMU, obecneynsa-
10T NPOBEPKY COOTBETCTBUSA FOTOBOI NPOAYKUMN UK YCNyr Tpe6oBaHWAM noTpebuteneil. Bce npouecchl B3avMOCBSi3aHbl
MeXAay cob0ii aHanormMyHbIM 06pasom.

War 3

BHeapeHue v ynpaBneHne cCUCTEMO MeHeAXXMeHTa KayecTBa 1 ee npoueccamn (C UCNoMb30BaHNEM MeTOAUK Me-

He[)KMeHTa npoLLeccoB).
Mocne Toro kak npoueccbl ¥ UX B3aumogeincTensa b6yayT uaeHTMUUMPOBaHbI, cnegyeT obecneunTb nocnenosa-

TeflbHOe BHEAPEHME CUCTEMbl MEHE)KMEHTA KauecTBa v ynpaBfieHve AelicTBUSMY Kak B3auMOCBSi3aHHbIMU NpoLeccamu.
Takumu AelicTBUSIMW ABAAIOTCS cnegyoLime:

onpegenexHve TpeboBaHuii notpebuTenei;

onpegeneHne Heo6xoaUMbIX AeCTBUIA;

naaHvpoBaHne NocnefoBaTeIbHOCTM AeNCTBMIA/NPOLLECCOB:

onpefeneHune ueneii AN NPOAYKLNUKW, yCAYT N NPOLLECCOB;

oueHka TpeboBaHWiA K KOMNETEHLMN:

obecneyeHve aflekBaTHbIMWU pecypcamu, BKIloHYalLWwumy B cebs:

a) nepcoHan.

b) MIHCTPYMEHTbI U CTaHKMU,

c) obopynoBaHue.

d) nporpammMHble cpeacTsa.

€) n3MepuTesnbHble NPUGOPLI.

0 marepuansl.

[) cneyoAexay:
- onpejeneHvne MeTOA0B MOHUTOPUHIA U U3MEPEHUIA;
- co3gaHve n ngeHTudukayma Heo6xoANMON JOKYMEHTUPOBAHHON UHOpMaLun 1 Mep no obecneyeHnto ee co-

XpaHHOCTH.
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War 4

CosfiaHne cucTeMbl MEHe)KMEHTa KayecTBa Ha ocHOBe Tpe6oBaHuii MCO 9001.

[ina co3ganHus cucTeMbl MEHEXXMEHTaA KauecTBa HeO6X0ANMO.

- paccmoTpeTb Tpeb6oBaHma NCO 9001:

- COMocTaBUTb 3TV TpeboBaHNA C BHEPEHHON CUCTEMON MEHEeJ)KMEHTa KayecTsa, rA4e 3T0 NPUMEHNMO;

- NPOBECTW aHa/n3: onpefenuTb, B Kakux 061acTax AeicTBytoLLeli cuctemMbl Tpe60BaHNA BbINOSHAOTCA, a B Ka-
KX — HE BbINOJIHATCS,;

- BK/OUYUTL B NPOLLECChbI CUCTEMbI MEHE)KMEHTA KayecTBa Heo6xoAuMble AelicTBUS, JOKYMEHTUPOBAHHYIO NH(OP-
Mauuio 1 cpeacTBa ynpasieHus.

War 5

BHeapeHue cucTeMbl MEHE)XKMEHTA KayecTBa, 06y4yeHe nepcoHana u nposepka s ekTMBHOCTH (DYHKLMOHUPO-
BaHWA NPOLECCoB.

Mpu BHEAPEHUN CUCTEMbI MEeHe[XMeHTa KayecTBa cnegyeT y6eAnTbCA B TOM. YTO Gblv NPaBUIbHO MAEHTUDU-
LuupoBaHbl Te BUAbI 06yyeHusi, KoTopble NoTpebyloTca ANA pa3Hbix paboTHUKOB opraHu3auuu. Hanpumep, MoXeT GbiTb
Heobxoaumo o6ecneuntb, 4Tobbl N060I paboTHMK, KOTOPbIA GyAeT NPOBOAWUTbL aHanu3 WM 06paboTKy UHCTPYKLUU 1
cneyudukaumm, noHUMan Heo6xoAMMoCTb o6ecneyeHns cCornacoBaHHOCTU [OKYMEHTUPOBAHHOW MHpopmauum. MoxeT
noTpe6oBaThbCs, YTO6bI HECKObKO PAGOTHUKOB NPOLLAN 06Y4YeHUe 1 NOATOTOBKY B KaUecTBE BHYTPEHHMX ayAnTopoB. Pa-
6GOTHUKN. OTBEYaloLWMe 3a C60p AaHHbIX O NokasaTensax MyHKLMOHUPOBAHWS, AO/IKHbI MOHUMATbL YCTAHOB/IEHHbIE MEeTOAbI,
4TOGbI BbICLLIEE PYKOBOACTBO MOMYYaNo HAfeXHble AaHHble ANA aHanusa u NpUHATUS pelueHnii. MoxeT 6biTb Heob6Xxoau-
MO. 4TO6bl PaBOTHUKN pa3NNYHbIX NoApa3aesieHnin npowin obyyeHne B 06nact paboTbl ¢ npo6aemamu n cnocob6amm nx
pelleHns, 4To6bl B AasibHEEM OHU MOMU NPUHUMATB yyacTue B NPOBEAEHUN KOPPEKTUPYHOLLNX AelCTBUIA.

War 6

YnpasrneHue cUCTEMOI MeHe[KMEHTa kayecTsa.

[eficTBUAIMYM MO yNpaB/ieHNI0 CUCTEMOI MEHEIXXKMEHTA KadecTBa SIBATCS CneayloLme:

- OopueHTauuMs Ha y40BNETBOPEHHOCTb NOTpe6uTenei,

npoBeAeHe MOHUTOPUHTA U N3MEPEHUIi NoKkasaTe el AesTe/IbHOCTM CUCTEMbI MEHEKMEHTA KauecTBa,;
npoBejieHNe BHYTPEHHUX ayANUTOB COTMIACHO NiaHam;

CTpeMJIeHUE K MOCTOSIHHOMY Y/TyULIEHIO;

BHEApeHNe Mojeneli No 4OCTUXEHMI0 COBEPLLIEHCTBA B Pa3/INyHbIX BUAAX LeATEIbHOCTU KOMMNaHUW.

War 7

CepTudpmkauus,'pernctpauns nam cob6CTBEHHOE 3asaBeHNne 0 COOTBETCTBUN.

Mpu HeobxoauMocTn cnefyeT ob6ecneyunTb cepTudmKaunilo cucTeMbl MeHe[XKMeHTa kayecTBa TpeTbeli CTOPOHOWA
WAN BbINYCTUTb COBCTBEHHOE 3asBNIEHNE O COOTBETCTBUM.

3aknyeHue

XOpoLwo nNpoAyMaHHble U3MEHEHUSI By AYT 3 (DEKTUBHBIMU U MPUBELYT K YYULIEHUSM, KOTopble ByAyT UMETb 40/1-
rOCpOYHble NpenmyLLecTBa.

BblweykasaHHble wary o6neryaoT paspaboTky U BHeAPEHUE CUCTEMbl MeHeIKMeHTa kayecTBa, koTopas obecne-
4uT pasBuUTUE OpraHm3aLuu.
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Mpunoxexne B
(cnpaBo4HOE)

KpaTkoe onucaHue copTudumkayuu/peructpaymm

Hauyano pa6oThbl

BHeapus cnucTemy MeHeaXMeHTa kayecTsa, opraHusauns He obsasaHa ee cepTuduLmMposaTtb, HO 60bLINHCTBO Ma-
NbIX opraHusauuii genarT 3TO. NOCKOMbKY Takas cepTudukauns sBAseTCAa XOpowwnM Cnoco6oM NpoeMOHCTPUPOBaTh
CYL|eCTBYIOWMM 1 NOTEHUMaNbHbIM NOTPebUTeNsAM, YTO OHX MOTYT NOsyYaTb OT OpraHv3auuu COOTBETCTBYIOLLYIO Npo-
AYKLMIO 1 ycnyru.

[lo Havana npouecca cepTudukauun/pernctpayum Heob6xoanMmo y6eanTbCs, YTO BCe 3/1IEMEHTbI CUCTEMbI MEeHe[-
XMeHTa KayecTBa BHeApeHbl U (DYHKLMOHMPYIOT B TeYEeHUEe HeCKO/bkMX MecsueB. B aToM cnyyaB MOXHO paccMoTpeTb
CMCTEMY MeHe)XMeHTa KauyecTBa B [eiCTBUM U MMeTb BO3MOXHOCTb €e ynyywunTb. Ha 3Toil cTagun BeedeHne nobbix
ynyudleHnii ynpowaeT npouecc cepTudukauum’perncTpaymm, a Takke obecneymsaeT IKOHOMUIO BPEMEHMN U AeHer.

OpraHbl N0 cepTUdUKaLMM paccMaTpuMBalOT TOMIbKO TO. YTO YXe MPOM30LWI0 UM NPOUCXOANT B AaHHbIi MOMEHT.
[,0MmKHO 6bITb 06ecneyeHo JoCTaToOHHOe KO/IMYeCTBO 3anncei 419 AeMOHCTPaLum Toro, YTo cucTeMa MeHeKMeHTa kave-
cTBa BHejpeHa n adhpekTuBHO paboTaeT. OpraHnsauma AomkHa 6yaeT npeocTaBuTb CBOK AOKYMEHTUPOBaHHY0 MHMOP-
Mauumio (Bkawvas 3anucu), NnpegocTaBuTb OpraHy no cepTudpmkalm BO3MOXHOCTb Habnwoaarb 3a CBOMMM npoLeccamu,
MHTEPBbLIOMPOBAaTL NEpPCOHas, NPoBOAUTL ApYyrue NpoBepKW, 4ToObl y6eanTbCca BO BHEAPEHWN CUCTEMbl MEHe[XMeHTa
KavecTBa.

KTo npoBOANT cepTudrKaLmnto

CyuiecTByeT Ba TNa OLEeHKU: NepBblii ocywecTBNsSeT NnoTpebuTens opraHmsalLnm, BTOpoii — He3aBucuMMas CTopo-
Ha (opraH no ceptudukalmm).

Ecnun oueHKy cuctembl MeHepKMeHTa KayecTBa NPoBOAMT NOTPe6UTe b, 3TO MOXET GbiTb YacCTbl0 YCTaHOB/IEHHOTO
UM npouecca 418 onpegenieHnsa 1 KeanuuLumMpoBaHns NoCTaBLMKOB (Hanpumep, opraHu3auuu, noctasnswoLwei npo-
AyKuumio). Takne oLeHKM 06bIYHO He 3akaHuMBalTCA cepTudmkauuei/pernctpaunein no MCO 9001, Ho MOryT NPUBOAUTL
K HEKOTOPbIM ApyrM hopmam NpuU3HaHUS AeATeNbHOCTW OpraHusaunmn, Takum kak ceptudukar nam ceuaeTenbCcTso, Bbl-
[aHHoe notpebutenem.

KpaTkoe onucaHue, npuBeAeHHOe fasnee, OTHOCUTCA K ayauTam, NPOBOAVMbIM OpraHamu no cepTudmkauuu/pe-
rucTpaunn. npeAcTasnfoWMMU HE3ABUCUMYIO TPETbIO CTOPOHY (MHOTrAa HasbiBaemytlo permcrtparopamu), gns ceptudu-
KaLuu/pernctpauun cuctembl MeHe[XXMeHTa kayecTBa Ha COOTBeTCTBMe TpebosaHuam WCO 9001. Mpeumyuiectsom
He3aBMUCUMOI cepTudpukaunm/pernctpayuy siBAsSeTcs T0. YTO OHa MOXeT NoNy4uTb LWKNPoKoe 06l eMUpPOBOe NpU3HaHue
opraHmsauuamu (NoTpebuTenamu n 4p.) Ha pbiHKE WK B OTpacan 1 60/1bLIWHCTBOM OPraHoB N0 akkpeauTauuu.

KpaTtkoe onucaHue

Mpouecc 06bI4YHO OCYLLECTBAAIT B CrefyloLieil nocnefoBaTenbHOCTU.

OpraHusauusa nogaet ohoOpM/IEHHYHO 3asiBKy B opraH no cepTudmkayun/pernctpauun. 3assfieHme, kak npaeuo,
BK/lOYAeT B cebs onucaHue AeATeNbHOCTU opraHu3auumn, Bbinyckaemoil Npogykuun v niobyo Apyryio HEOGX0ANMY WH-
chopmanmio. OpraH no cepTudmkaLnm MoxeT Tpe6oBaThb 3anosiHeHNs hopMbl, COAEpXKaLLeli NepeyeHb BONPOCOB.

MNepes NpoBefeHNEM ayAnTa OpraHoMm Mo cepTuuKaLmm opraHn3aLns MoXxeTe 06paTuTLCS 3a ycnyramu K Tpetbeit
CTOpPOHE U NpUBMEYb €€ A1 BbINOSIHEHUS MPeLBapUTE/bHON OLEHKU, KOTOpasi MOMOXET NPOBEPUTb FOTOBHOCTHL OpraHn3a-
LMK K NPOXOXAEHUIO CePTUUKALMOHHOTO ayauTa.

CepTudrKaLnoHHbI/ ayanT COCTOUT 13 ABYX cTaawii. MepByio CTaauio NPOBOASAT C LE/blo:

- YA0CTOBEpPEeHUsi B TOM. YTO [lOKyMEHTaL sl CUCTEMbl MEHE)KMEHTA KayecTBa opraHu3auuy BHeApeHa u BknoyaeT
B ce651 Tpebyemble npoueaypbl;

- OLleHKM YCNOBUIA MecTa pacrnofioXeHUs opraHusauum,
onpegesnieHns NoAroToB/IEHHOCTW NepcoHana ko BTOPOii CTaAnmn ayauTa:

- NPoBEpPKU MHDopMaL MK, KacawLeiics 06nacTn NPUMEHEHNSA CUCTEMbI MEHE)KMEHTA KayecTBa;
NPOBEPKM HANNUNA KaKnx-nn6o 3akoHoAaTe IbHbIX U ApYTnX 06s3aTesibHbIX aCnekToB, KOTOPble BAWSAIOT Ha opra-
HU3auuio:

- obecneyeHuns NI1aHMPOBaHUSI BTOPOI CTafumn ayauTa;

- OLEHKM NPOBeAEHNs BHYTPEHHUX ayAWNTOB U aHaNM30B CO CTOPOHbI PYKOBOACTBA.

Ecnn Ha nepBoii cTaaun ayamTa BbisiBNEHb! KakMe-M60o HefoCTaTkv, OpraH no cepTudmkaymmn Ao/KeH ykasaTb Ha
HMX. O6bIYHO NOMpaBKM K AOKYMEHTALUW CUCTEMbl MEHe[XMEHTa KayecTBa MO3BOMSKOT CNPaBUTHCS C 6O/bLUMHCTBOM
npo6aem, HO TakXe [MoXeT NOHafo6MTLCA paspaboTaTb JOMNOIHUTE IbHbIE AOKYMEHTbI. [lanbHeiwnii aHanns nio6bix us-
MEHeHW ByaeT NPOBOAUTLCS Ha criepytoLeil cTagun ayamTta.

Ha BTOpO#i cTaguv rpynna ayAuToOpoB MCMOMb3yeT PyKOBOACTBO MO KauyecTBy, /t06ble Npoueaypbl Uan gpyrue o-
KYMEHTbI B KayecTBe PyKOBOACTBA MO ONpEeSEeNieHno Toro, KakuM o6pasom paGoTaeT opraHusauus. Pa6ouymMu cnosamm
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ayautopa 6yayT «lokaxuTe MHe!». AyAuTopbl NPOCMaTpVBAlOT 3anucy, JOKYMEHTbl U Apyrne CBUAETENbCTBA C Lefbio
onpegeneHust BbINOHEHUS Leneli B o6nacTu kavyecTBa v Tpe6osaHuii MCO 9001.

Mpy o6HapyXeHnn HeCOOTBETCTBUI AelicTBUSA ayAnTOpa 3aBUCAT OT CEPbE3HOCTU BbISBNIEHHBIX NPo61eM. Mpu Kpu-
TNYECKNX HECOOTBETCTBUAX 0ObIYHO NPUMEHSIOT 0CTaHOBKY npoLecca cepTudukayun 40 NpoBeAeHNa KOPPeKTUPYoLWnxX
[AelicTBUIA N0 yCTPaHEHUI0 HECOOTBETCTBUIA.

B cnyuyae He3HaunTesNbHbIX HECOOTBETCTBUIA PErncTpaLnoHHbI cepTudukaT MoXeT ObiTb BblJaH C YC/IOBUEM, YTO
BbISIB/IEHHbIE HECOOTBETCTBUSA GyAYT YCTPaHEeHbl 0 NPOBEAEHNA Haf30pHOro ayauta. OpraH no cepTudpmkaLum notpedy-
eT. 4yTo6bl 6bl/1 MPOBEAEH aHaNN3 NPUYKHBLI U NPeAcTaB/eHo OnNncaHne KOpPekTUPYLWUX 4eiicTBuii, npeanpuHUMaeMbix
[ANS yCTPaHEHUS BbISIBMIEHHbIX HECOOTBETCTBUIA. CPOKM BbINOMHEHUSI KOPPEKTUPYIOWMX AeCTBUI MOryT pasnuyarbca B
3aBUCUMOCTU OT KOHKPETHOro opraHa no ceptudukaumm.

Mocne nonyyeHus ceptucmkata B Te4eHne cpoka ero AeiicTBMA opraH no ceptudpukaunm 6yget nepmogmyeckn npo-
BOAUTb HaA30pHbIE ayAuTbl AN onpeAesieHns Toro, YTo cucTeMa MeHeAXMeHTa KayecTBa COOTBETCTBYeT TpeboBaHMAM
MNCO 9001. 3Tn ayanTbl He ABNSAIOTCA TakMMMW Xe BCECTOPOHHVMMM, Kak cepTudurKaunoHHble. B npouecce Kaxaoro Hajg-
30pHOro ayAmTa Heobs3aTeslbHO NPOBOAAT OLEHKY BCEll CUCTeMbl MeHepKMeHTa kayecTBa.

Tpe6oBaHWsA K NOPAAKY AeNCTBUI NPY BbISIBNEHUN Cepbe3HbIX U He3HAUUTE IbHbIX HECOOTBETCTBUIA B NpoLiecce Haj-
30PHbIX ayAMTOB aHaN0rM4YHbl NPUHATOMY NpW NepBoHaYasbHOM cepTudnKaLnoHHOM ayanTe.
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Mpunoxexne C
(cnpaBo4HOE)

MpUHUMNBLI MEHEeAXMEHTa KayecTBa

CeMb NPUHLUMNOB MEHeAXMEHTa KayecTBa, KOTOpble coAepXaT OCHOBHbIE KOHLENTyaslbHble MOJIOXEHUS, UCNONb-
30BaHHble B ICO 9001 napyrux ctaHgapTax B 06/1aCTU MeHeXMeHTa KayecTBa U Ha CUCTEMbl MEHeKMeHTa kayecTBa,
pa3paboTtaHHbix NCO/TK 176, npuBefeHbl B JaHHOM JOKYMeHTe Kak ccbisika (cM. MCO 9000:2015. nyHKT 2.3).

MpYHLMNbI MEHEAXMEHTa KayecTBa

[ns ycnewHoro pykoBoAcTBa U DYHKLMOHNPOBAHUS OpraHn3aummn Heo6xoAnMo fenaTtb 3TO CUCTEMATUYECKUM 1 Aic-
HbIM 06pa3oMm. Ycnex MoxeT 6biTb pe3y/ibTaTOM BHEPEHNSA 1 NOAAEPXaHUS CUCTEMbl MEHe)KMEHTa, CO34aHHO 4Nna no-
CTOSIHHOTO Y/TyHLEHUS pe3y/ibTaToB feATeIbHOCT B OTHOLUEHUM NOTPEeGHOCTEN N OXMAAHUI COOTBETCTBYIOLMNX 3auHTe-
pecoBaHHbIX CTOPOH. MeHe)XMeHT opraHu3aunmn BKIOHaeT MEHEAXKMEHT KayecTBa Hapsgy C MeHeKMEHTOM No Apyrum
acnekTam geatenbHOCTU. CeMb NPUHLUMNOB MEHE)XMEHTA KayecTBa MOryT 6bITb UCMO/b30BaHbl BbICLUMM PYKOBOACTBOM
NS TOro, 4To6bl BECTU OpraHn3auunio K ydwnM pesynbtatam.

a) OpueHTauus Ha noTpe6utenei

MeHeKMeHT KauecTBa HalesieH Ha BbiNosiHeHne TpeboBaHwii noTpebuTeneii n Ha cTpemMIeHne NPeB3oTN NX 0XN-
faHus.

b) lngepcTso

JNlnpepsl Ha Bcex ypoOBHAX OpraHn3aLuunmn obecneynBaoT e4UHCTBO LEeNn N HanpaB/eHus fesiTeNIbHOCTU opraHu3auunm
1 CO3[al0T YC/I0BUSA, B KOTOPbIX PabOTHVKM B3avMOAENCTBYIOT AN1A AOCTUXEHUSA Leneii opraHnsaunm B o6nactu kauecTea.

c) Bsanmopeiictene paboTHUKOB

[ns opraHusauun kpaiiHe BaXHO, 4TOObI BCe paboOTHUKN GblIN KOMNETEHTHLIMUW, HaAeNeHbl MOSIHOMOUYUAMU N BO-
B/eYeHbl B CO3faHue LeHHOCTU. KoMneTeHTHble, HafeneHHble NMOMHOMOYMAMU U B3aumMogelicTByowmne paboTHUKN Ha
BCEX YPOBHSX OpraHnsaLuy noBbIWaT ee Cnoco6HOCTL co3haBaTb LEHHOCTb.

d) MpoueccHbIil noaxon,

MocneposartenbHbie N NPOTrHO3MPyeMble pe3ynbTaTbl focTuraoTcsa 601es ahMEKTUBHO N pe3ynbTaTUBHO, Koraa ge-
ATeNbHOCTb OCO3HAETCA U YNpaBseTca Kak B3auMOCBA3aHHble NPoLecchl, KoTopble PYHKLMOHUPYIOT Kak CoriacoBaHHas
cuctema.

e) YnydweHve

YcnelHble opraHn3anuy NoCTOAHHO HaLle/1eHbl Ha y/yulleHune.

f) MprHATME peLleHunii, OCHOBAHHOE Ha CBUAETENbCTBAX

PelleHns, 0oCHOBaHHbIe Ha aHann3e n OLeHKe AaHHbIX U MHhopMaLum, ¢ 60nblueil BEPOATHOCTLIO CO3AaAyT Xena-
eMble pe3ynbTarhbl.

) MeHe)XKMEeHT B3aMOOTHOLLIEHW

[Ns fJocuKeHWa yCTOWYMBOro ycnexa opraHusauuy ynpasasioT CBOVMW B3aMMOOTHOLIEHUSMU C 3aHTepecoBaH-
HbIMW CTOPOHaMM, TAKUMYW Kak NOCTaBLLUKN.
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Buénunorpadcusa

[1J ISO 9004. Managing for the sustained success of an organization — A quality management approach

[2] 1SO 10001. Quality management — Customer satisfaction — Guidelines for codes of conduct for organizations
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