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1 NOArOTOBJ/IEH OTKPbITbIM aKLMOHEPHbIM 06LLECTBOM «Hay4yHO-1ccnefoBaTe/IbCKuUid LEHTP KOHTPO-
NS 1 ONarHOCTUKN TexHnyeckux cuctem» (AO «HWL, K[») Ha ocHOBe COGCTBEHHOrO MepeBOAa Ha PYCCKWiA
A3bIK aHIN0A3bIYHOV BEPCUM JOKYMEHTA, YKa3aHHOro B NyHKTe 4

2 BHECEH TexHuyeckvm KOMUTETOM no cTaHgaptu3aumm TK 010 «<MeHeIXMeHT pucka»

3 YTBEPX/JEH W BBEAEH B OEWCTBUE MNpukasom PepepanbHOro areHTCTBa Mo TEXHUYECKOMY
perynnpoBaHuto 1 MmeTponorum ot 12 ceHtabpsa 2017 r. No 1060-cT

4 HacTtosiwwmii cTaHAapT UAEHTUYEH MeXAyHapoAHOMY AOKyMeHTy ISOMR 31004:2013 «MeHemXMeHT
pvicka. PykoBoacTso no BHegpeHuto MCO 31000» (ISO/TR 31004:2013 «Risk management — Guidance for

the implementation of ISO 31000». IDT).
MexayHapoaHblii cTaHAapT pa3pabotaH TeXHMYECKMM KOMUTETOM Mo cTaHgapTusauum ISO/TC 262.
Mpn npMMeHeHW HacTosLWero cTaHAapTa PEKOMEHAYeTCS MCMOo/b30BaTb BMECTO CCbIIOYHBIX Mexzy-
HapoAHbIX CTaHAAaPTOB COOTBETCTBYHOLLME UM HaLMOHasbHble CTaH4apTbl, CBEAEHUS O KOTOPbIX NpuBeeHb! B
[ONONHUTENBHOM NpUNoXeHun JA

5 BBEJAEH BIEPBbIE

6 NMEPEN3OAHUE. CeHTAbpb 2020 T.

MpaBuna npMeHeHnsa HacToALWero cTaHgapTa YyCTaHOBMEHbl BCcTaTbe 26 ®PefepasnbHOIO 3akoHa
oT 29 moHA 2015 r. Ne 162-®3 «O cTtaHgapTusauuu B Poccuiickoii depepaunm». ViHdopmauus o6
N3MEHEHUSX K HacTosWemMy cTaHgapTy nyb6MkyeTcs B eXXerogHom (no COCTOAHMI0 Ha 15HBaps TeKyL, ero
roga) UHOPMaLMOHHOM yKa3aTene «HauvoHaslbHble cTaHA4apThi», a ohuUNaIbHbIA TEKCT U3MEHEHWI
M NONpaBOK — B €XeMeCsA4YHOM WHOpPMaLVOHHOM yKa3laTene «HauuoHanbHble cTaHAapThli». B cnydyae
nepecmoTpa (3amMeHbl) U1 OTMEHbl HAaCTOALW ero ctaHjapTa COOTBETCTBYO L ee yBeAoMeHne byaeT
ony6/IMKOBAHO B 6/MXKalLleM BbIMYCKE €XEeMEeCSAYHOro MHGOPMAaLMOHHOrO ykalaTtens «HauuoHasnbHb
cTaHfapTbl». CooTBeTCTByW U, asa WHGOPMaUWs, yYBeJOMEHNE U TEKCTbl pa3MelLarnTcs Takxe B
MHCOPMAaLMOHHONM cucTeMe 06LLLero Nosb3oBaHna — Ha othuumansHom caite dPegepanbHOro areHTCTBa
Nno TEXHUYECKOMY peryiMpoBaHuio 1 MeTposiornun B cetn MHTepHeT (wmv.gost.ru)

© 1S0O, 2013 — Bce npaBa COXpaHAKTCA
© CtaHgapTuHdopm, ocopmneHme. 2017. 2020

HacTosiwuii cTaHAapT HEe MOXET GbiTb MOJIHOCTLIO UMK YACTUYHO BOCNPOU3BEAEH, TMPXXMPOBAH U pac-
MPOCTPaHEH B KauecTBe 0hMLMaNbLHOTO N3aaHns 6e3 paspelleHus deaepanbHOro areHTCTBa No TEXHUYECKo-
My peryanpoBaHuio U MeTposiorum
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BesepeHune

0.1 O6wWme NoNoXeHUN

OpraHusauun nUcnonb3yT ANS AOCTVXKEHUS MOCTaB/EHHbIX Lesnei pasinyHbie MeToAbl MeHemMKMeHTa
pvcka (BblsiBNeHne, 06Hapy)XxeHue, NoHMMaHue u. Npn Heob6XxoANMOCTU, 06paboTKy pUCKa).

HacToswumii cTaHAapT MOXET MOMOYb OpraHM3auusiM NoBbICUTb Pe3yNbTaTUBHOCTb MEHEKMEHTA pucka
B cooTBeTcTBUM ¢ ICO 31000. ycTaHaBAMBAKLMM 06LWMA NOAX0A K MEHEIKMEHTY prCKa OpraHusauum.

HactosAwwmii ctaHfapT npegHasHavyeH AN L. OTBETCTBEHHbIX 3a MPUHATAE PELUeHW, BO3AencTBy-
IOWMX Ha OOCTMXKEHUE Lenei opraHM3aummn, BKIKOYas OTBETCTBEHHbIX 32 MEHeMKMEHT pucka, 3KCMepToB B
obnactu pucka M crneuuanucTtoB OTAESI0B MO yrNpaB/ieHW0 pUcKoM. HacToswwmii ctaHgapT npefHasHauveH
A5 UICNOMb30BaHNA BCEMU 3aMHTEPECOBaHHbIMU ULaMK, CBA3aHHbIMU C AeATENIbHOCTbI0 B 061acCTW pucka,
BK/IIOYas npernogaBaTesnieil, CTYAEeHTOB, a Takke NuL. y4acTBYHOLWKMX B pa3paboTke 3aKoHOAATE bHbIX U 068-
3aTesibHbIX TpeboBaHMIA.

HacTosiwuii cTaHaapT cnegyeT npuMeHaTs BMecTe ¢ MICO 31000. ctaHAapT NPYMEHUM K OpraHn3auusim
BCEX TUMOB M pa3mepoB. OCHOBHbIE KOHLUEMUMM 1 OnNpeaeneHns, Heobxoanmble Ans noHMMaHus MCO 31000.
npvBeAeHbl B MpuaoxeHn A. O6wwme MeToAbl, Hanpas/eHHble Ha NpUBEAEHe B COOTBETCTBME CYLLECTBYIO-
LWMX METOA0B MeHeMKMEHTa pucka opraHu3auum tpebosaHusam MCO 31000. npusegeHbl B pasgene 3. Ha-
CTOSILMIA cTaHAapT o6ecneyrBaeT Takke AMHaMUYeCcKoe perynpoBaHue B COOTBETCTBIM C U3MEHEHNEM BHY-
TPEHHEW 1 BHELLHEN cpeAbl opraHn3auum.

B npunoxeHunsax npusefeHsb! 4ONOMHUTENbHbIE 06BACHEHUSA U NpuMepbl BHeapeHua MCO 31000.

MpuMepbl, onucaHHble B HACTOALEM CTaHapTe, NpUBeLEeHbI TObKO ANA UNNOCTPaLmK.

0.2 OCHOBHblEe MONIOXEHUA U MPUHLUMbI

HekoTopble MOHATUA U KOHUENUUN ABNSAI0TCA (hyHAaMeHTaslbHbIMU AN noHumMaHna MICO 31000 u Ha-
CTOSILLEero cTaHAapTa, ux obbscHeHe npueeaeHo B pasgesne 2 MCO 31000:2009 u npunoxeHum A.

B MCO 31000 ycTaHOBNEHO OAMHHAALAaTb NPUHLMNOB 3MEKTUBHOIO MEHEMKMEHTa pucka. MpuHuunbI
ABNSATCA UHOPMALMOHHON 1 pyKOBOASALLEl OCHOBOI BO BCEX acneKTax MeHepKMeHTa pucka opraHusasmu.
MpuHUMMBI ycTaHaBNMBAKOT XapakTepUCTUKN 3(pheKTUBHOTO MeHepKMeHTa pucka. OpraHusaums JosHkKHa He
NpPOCTO BHEAPUTb MPUHLMUMBI MEHeMKMEHTA pUCKa, a BKIKYNTb 3TV MPUHLUMBLI BO BCE acnekTbl MEHEKMEHTA.
OHKM cnyxaT nokasaTensiMu BbINOHEHNA MeHefKMEHTa pUCKa W NOBLILLAIT 3HaYeHne ahpeKTUBHON opra-
HU3auun MeHeMKMeHTa pucka. MpuHLMNbI MEHeKMEHTa pucka BO34eNCTBYIOT Ha BCe 3/1eMeHTbl npolecca B
nepexoAHblil nepnog, onncaHHble B HACTOAWEM CTaHapTe, BO3HMKAIOLWME NPy 3TOM TEXHUYECK/Ee Npobiembl
onvcaHbl B NpUnoxeHuax. bonee getanbHble pekoMeHJauuy npuBefeHbl B NPUIoXKeHun B.

B HacToflleM cTaHfapTe MCNosb30BaHbl TEPMUHbI «BbICLLEE PYKOBOACTBO» W «KOHTPONMPYHOLWUI Op-
raH». TepMUH «KOHTPONMPYIOLLMI OpraH» OTHOCAT K IMLY WAW Tpynne fuL,. KOTOpble HanpasnsiloT gesTeslb-
HOCTb OpraHu3auun 1 ynpasnsoT opraHM3aumeli Ha BbICLLEM YPOBHE. TepMUH «KOHTPONUPYHOLLMe opraHu3a-
Ln» OTHOCAT K INLY UAW Tpynne NuL. KoTopble AAalT pPyKoBOAsALME yKasaHWA U NMpoBepstoT AeATesIbHOCTb
BbICLLEro PyKOBOACTBA.

MpumeuyaHne — Bo MHOIMMX opraHn3auuax QyHKLMN «KOHTPONIMPYIOLLEro OpraHa» MOryT 6biTh BO3/IOXKEHbI Ha
COBET AVMPEKTOPOB, MOMNEYNTENILCKNIA COBET, HAB/II0AATE NbHbI COBET U T. 4.
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HAUVWOHANBbHBIN CTAHAOAPT POCCUMCKOW SGEANEPALUMN

MEHEOXXMEHT PUCKA

PykoBoacTteo no sHeapeHuto MCO 31000

Risk management. Guidance for the implementation of ISO 31000

[Nata eBegeHuns — 2018- 12— 01

1 O6nacTb NpUMeEHeHNsA

B HacTosillem cTaHAapTe npuBefeHbl PYKOBOASLLME YKa3aHWsA N0 BHeAPEHWI0 B opraHnsauunm addek-
TUBHOTO MEHEe)KMEHTA pPUCKa Ha OCHOBE NpuMeHeHus TpeboBaHuii MCO 31000. B ctaHfapTe NpyvBeAEHbI:

- CTPYKTYPVPOBaHHbI NOAX0A, HanpasneHHbIVi Ha NpuBefeHne MeHeMpKMeHTa p1ucka opraHu3aumm B co-
oTBeTCTBUM € TpeboBaHusamMmu MICO 31000 ¢ ymeToM 0COGEHHOCTEW AEATENBHOCTU OpraHn3auum:

- pasbsACHEHWE OCHOBHbIX NonoXeHuin CO 31000:

- PYKOBOASALLME yKa3aHWsa Mo BHEAPEHNIO NPUHLUMUMOB U CTPYKTYPbl MEHEKMEHTa pUCKa, NPUBEAEHHbIX
B NCO 31000.

HacToswwmii cTaHgapT MOXeT GbITb MCMNONb30BaH rOCYAapCTBEHHbLIMM, YaCTHLIMU W/WNN 06LLEeCTBEHHbI-
MU OpraHm3aumsMmn, accounauusMm, rpynnow auL uan oTaenbHbIMY nuamu.

NMpumeuvaHne — Onsyno6cTea pasnvyuHble Nonb30BaTENM HACTOSLLErO cTaHAapTa Aanee 06beArHeHbl 061 UM
TEPMVHOM «OpraHusaumns».

HacToswuii cTaHaapT MOXeT 6bITb MPUMEHEH KO BCEM BuaM AesiTeNIbHOCTW U BCeM NoApasfeneHusM
opraHu3aumm.

2 HopmaTnBHbIE CCbINKKN

B HacTosLeM cTaHAapTe MCNoMb30BaHa HOPMATVMBHASA CCbiNKa Ha credyowuii ctaHgapT. Ans gatupo-
BaHHbIX CCbI/IOK MPUMEHSIIOT TONbKO YKa3aHHOE U3flaHWe CCbIIOYHOTO CTaHAapTa, A5 HeLAaTUPOBAaHHbIX —
nocnegHee n3gaHue (BKIYas BCe U3MEHEHNS).

ISO 31000:2009’ » Risk management — Principles and guidelines (MeHegXMeHT pucka — puUHUMNGI
N PyKOBOZSLLME YKa3aHUs)

3 BHepgpeHue NCO 31000

3.1 O6wmo nonoxeHns

B faHHOM pa3gene npvBefeHO PYKOBOACTBO N0 NPUBEAEHMIO CYLLECTBYIOLLEr0 MeHeKMEHTa pucka op-
raHu3auuy B COOTBETCTBME C NpuHUMNamun n Tpe6osaHusamu MICO 31000. npy 3TOM HEO6XOAMMO 06ecneunTb
HernpepbIBHOCTb COOTBETCTBUA MEHEMKMEHTA pUCKa OpraHusaumn aTuM TpeboBaHUsAM.

MprBegeHHasa B cTaHAapTe obLas MeToAoN0r1a NpUMeHMa nNpy N1aHoBOM NOAXo4e BCEMMW OpraHu3a-
LUMSIMM HE3aBUCUMO OT OCOBEHHOCTEN MeponpusaTMiA MeHeMKMEHTa pUCKa OpraHusaunu 1 BKIoYaeT B cebs
cnepywoliee:

- CpaBHEHME CyLLecTBYyOL el aeaTenbHocTy ¢ TpebosaHusamu MCO 31000;

- nAEeHTUUKaLMI0O HEOBXOANMbIX U3MEHEHUIA Y NOATOTOBKY MiaHa BHeAPEHUS 3TUX U3MEHEHWIA;

- BbINOMIHEHVE HENPEepPbIBHOTO MOHUTOPMHIA N aHanu3a ansa o6ecneyeHns NOCTOSHHOTO YyYlleHus.

OcyLecTB/ieHNe aTUX AeliCTBMI NO3BONT OpraHm3aumy JOCTUYb NOHMMaHWS CBOEro pucka u obecne-
YNTb COOTBETCTBME pUCKA KPUTEPUSM U OTHOLLEHMNIO OpraHn3aummn K pucky.

1> 3ameHeH Ha ISO 31000:2018.

N3paHve ouynansHoe
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He3aBncuMo oT npuumnH BHeapeHns MCO 31000 npumMeHeHNe ero nonoXeHuii n Tpe6oBaHunii MoXeT no-
3BO/UTbL OpraHu3auuy nyylle ynpasnsaTb CBOUMU puckaMn 1 apheKTUBHO JOCTUraTb NOCTaBNEHHbIX Lenei.
Bco opraHm3auum g0 HEKOTOpOW cTeneHn ynpasnsAwT puckoM. CtpaTerus BHegpeHuss MCO 31000 gosmkHa
oTpaxkaTb CMOC0o6 ynpas/ieHns pUCKOM B OpraHm3aumu.

Mpouecc BHeApeHNs, onucaHHbIi B 3.2, N03BONIAET NMPOBECTU CPABHUTE/IbHYIO OLIEHKY CYLLeCTBYIOLLEero
MeHe)KMeHTa pucka opraHusauuy ¢ TpeboaHmsamn MCO 31000 u. B cniyvae HEO6XOAMMOCTH, afanTMpoBaTb
N BHECTU HEOOXOAUMbIE N3MEHEHUS.

B NCO 31000 naeHTUdununpoBaHbl pasfivyHble aNeMeHTbl CTPYKTYPbl MEHeKMeHTa pucka. Ecnm atn
3/1EMEHTbI MHTErpMpoBaHbl B ynpasseHne, QyHKLUN 1 MPOLECChl OpraHn3aLmmn, OHa MOXeT AOCTUYb Lie/1oro
psaga npeuMmyLLecTs B paboTe, CBA3aHHbIX CO CKOPOCTLI0 NMPUHATUS peLleHnii, pe3yibTaTUBHOCTLIO U adhthek-
TUBHOCTbIO PaboThbl. HMKe nepeyncneHbl OCHOBHbIE MPenMYLLecTBa Takol UHTerpauuu.

a) MeHeXXMEHT pvcKa MOXeT 6biTb BCTPOEH B 06LLYI0 CUCTEMY MEHEKMEHTa U NPUHATUSA pPeLUeHWit
opraHu3auumn; He3aBWCUMMO OT TOro, ABASETCA cuctema QopManbHol nnv HedhopMasibHOM; cyLiecTByloLmne
npoweccbl MeHeKMeHTa MOryT ObITb ynydlleHbl B cooTBeTcTBUM ¢ MCO 31000.

b) NMoHMMaHWe HeonpeAeneHHOCTN NpY yNpasieHn opraHn3aLnmnein CTaHOBUTCA HEOTbeMIEMOW YacTbio
CUCTEMbl MEHEKMEHTA, NPV 3TOM MOTyT ObITb YCTAHOB/IEHbI 06LLME MPUHLMMLI MEHEXXMEHTA OpraHn3auun.

c) BHefpeHue npouecca MeHe[XMEHTa PUCKa YuuUTbiBAET OCOOEHHOCTW, pa3mep u TpeboBaHUs
opraHu3auuu.

d) YnpaBneHue NonMTUKOIA, CTPYKTYPOIA U npoueccom(amm) B 06/1aCTU MEHEL)KMEHTA pUCKa MOXET BbITb
WHTErpypoBaHo B CYLLECTBYIOLME CUCTEMbI MEHEIKMEHTA OpraHu3aumn.

B) OTYETHOCTb B 06/1aCTV MeHe[KMeHTa pucka MOXeT ObiTb MHTerpupoBaHa B OOLLY0 OTYETHOCTb
opraHusaumu.

f) BbinonHeHve feicTBUA MEHeIKMEHTa PUCKa CTAHOBUTCS HEOTbEM/IEMOW YacTblo 06LLero nogxoga K
pa6oTe opraHusauum.

) B3aumogeiicTBue 1 cBA3b MeXAy OTAE/NbHbIMU 06/1acT MW MEHEKMEHTa pucka opraHusauum (Ha-
npumMep. MeHeMKMEeHT pucka nogpasgeneHvsi, hHaHCOBbI MEHEMKMEHT pucka, MeHefKMEHT pucka npo-
eKTa. MeHePKMeHT 6e30nacHoCTH, obecneyeHne HenpepbIBHOCT GU3Heca, CTPaxoBOW MeHemMKMEHT) MOryT
6bITb AOCTUIHYTbI UMW yNyYLleHbl NyTEM yyeTa pucka Npu AOCTUKEHUN Leneil u yperynmpoBaHuu npobnem
opraHu3auuu.

h) OpraHusauna MoXeT yny4ylwmnTe 06MeH Hdopmaumeli 0 HeonpegeneHHOCTN U PUCKe Mexay rpynna-
MU. y4acTBYHOLLMMY B MEHEKMEHTE pUCKa U PasnNyHbIMN YPOBHSAMU yNpaB/ieHNs opraHnsauum.

i) HanpaBneHue feicTBuii B 06nactu MeHeKMEHTa pucka opraHusauum MoryT 6biTb COCPeAO0TOUEHbI
Ha JOCTVKEeHWUWN Leneli n NPUHATBI 3a obllee HanpasneHne paboTbl opraHusauyuy. OpraHu3aumsa MOXeT rnosy-
YNTb KOCBEHHbIE COLManbHble BbIrOAbl, MOCKO/IbKY BHELUHWE 3aMHTEepecoBaHHble Mua opraHnusaumn moryTt
6bITb MOTMBMPOBAaHBI Ha Y/y4LlEHUEe UX AeATEeNIbHOCTU B 06/1aCTV MEHeIXXMEHTA puUCKa.

j) ObpaboTka pucka, cpefcTsa M MeToAbl KOHTPOS PUCKOM MOFYT CTaTb HEOTHEM/IEMOW YaCTbiO exe-
[HEBHOI 1eATeNbHOCTU opraH3auum.

3.2 Cnocob6bl BHeapeHus MCO 31000

B crangapte NCO 31000 npuBeAeHO pa3bscHEHMEe Crnoco60B 3h(heKTBHOrO MeHeMKMEHTa pucKa,
0flHaKO crnocobbl MHTerpauun MeHemXMeHTa pucKa B NPOLECCHl MEeHeMKMeHTa opraHusauuv B cTaHgapTe
paccmoTpeHbl HefocTaTouHo. CyLecTBYOT pas/inyHble opraHm3aummn ¢ pasHbiMu OTNPaBHLIMU TOYKaMmn B 06-
nacTn MeHe[XMeHTa pucKa, OAHaKO Ob6LWWiA 1 cucTemaTUyecKnii NoAxXos K BHELPEHWUIO MPUMEHUM BO BCEX
cnyvasx. OpraHusaums Jo/mKHa onpeaennTb HE06X0ANMOCTb BHECEHUS N3MEHEHMIA B CYLLLECTBYHOLLYIO CTPYK-
TYpY MEHEeIKMEeHTa pucka, CniaHupoBaTb W BHEAPUTb 3TU U3MEHEHUS W 3aTeM NPOBOAWTL HemnpepbiBHbIN
MOHWUTOPUHT Pe3y/IbTaTUBHOCTW. DTO NMO3BO/IUT OpraHn3auum.

- NPUBECTY CYLLECTBYIOLWWA B OpraHn3auum MeHe[)KMeHT pucka B COOTBETCTBME C MPUHLMNAMN 1 Tpe-
60BaHMAMM. yCTaHOB/IEHHbIMK B MICO 31000, nyHKT 3;

- NPUMEHATb NPOLECC MEHEKMEHTA pUckKa, onncaHHblii B ICO 31000. NyHKT 5;

- YCTaHOBUTb MPU3HAKM YNYy4YLIEHHOrO MeHeKMeEHTa pucka B COOTBETCTBUM C A.3 npuioxeHns A
MCO 31000;

- OOCTUTHYTb KAKYeEBbIX pe3ynbTatoB (cM. MCO 31000, nyHKT 2).

JaHHbIl Noaxoa Takke NPUMEHUM K OpraHv3aumsiM, B KOTOPbIX fOCTUFHYTO COOTBETCTBME TpeboBaHUAM
MCO 31000. gnsa BbinonHeHus TpebosaHnii MCO 31000. nyHKTbl 4.6 1 5.6. OTHOCUTENIBHO NOCTOSAHHOIO YyY-
LLIEeHNA CTPYKTYpPbl 1 MPOLLECCOB MEHEeMKMEHTa pucka.

2
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Mpy BHECEHWUU M3MEHEHWUI B MEHEeI)KMEHT pucKa OpraHusauum pekoMeHOoBaHO MCMNOb30BaTh OMbIT
LpYrvix opraHnsaunii no ynpasieHuio aHanorMyHbIM1M TUNamy pyucka Uav aHanorMyHbIMKU npoLeccamm.

3.3 WHTerpauus tpe6osaHuii MCO 31000 B npouecchbl MeHeAXMeHTa opraHu3anum

3.3.1 O6wue nonoxeHmsa

CraHgapT MCO 31000 yctaHaBnMBaeT CTPYKTYpPY M OCHOBHOI MpoLecc MeHeMKMEeHTa pucka opraHu-
3auuin BCcex TUNOB U X OTAe/IbHbIX YacTeil. PekoMeHgauum JaHHOro noapasgena nomoralT UHTerpuposaTtb
anemeHTbl VCO 31000 B 06WWMii MEHeAXXMEHT opraHn3aluy, BKYas AeiicTBus, npoueccl N gyHkumn. Op-
raHusaumm MoryT uHTerpuposatb nonoxeHus VICO 31000 B cyliecTBywLlMe npoueccbl W/nnm paspabotartb
1 BHEAPUTb HOBbIA MOAXOA, OCHOBaHHbIN Ha MICO 31000. B gaHHOM nogpasfgerne yCTaHOB/IEHbl OCHOBHblE
3/1eMEeHTbI CTPYKTYpbl, NpoLecca 1 AeicTBUiA, He06X0ANMbIX A/151 YCNELIHOW UHTerpaLumy 3TUX 3/1EMEHTOB U
[OCTXEHNs Lenein opraHusaumu. CyliecTByeT MHOro cnoco6oB BHeapeHust ctaHgapta MCO 31000 B opra-
HM3aumn. Bel6op 1 NOPSALOK BHEAPEHUS 9/1EMEHTOB [0/DKHbI COOTBETCTBOBAaTL NMOTPEOHOCTAM OpraHu3auum
N ee 3aMHTepecoBaHHbIM CTOpPOHaM. HeobXxoaMMO yyecTb, YTO MEHEKMEHT puUcKa AO/MKEH NoAdepXuBaTb
06LLyl0 cTpaTernio ynpasaeHns 6usHecom, T. €. NOMoraTb OpraHn3aunn B 4OCTMXKEHUN Lienn, 3awmTe 6rusHeca
N CO3aHnN JONONHUTENbHOW LIeHHOCTU opraHusauun. CnefyeT Takke yuuTbiBaTb OCOOEHHOCTU Ky/bTypbl
opraHusauuy, a Takke MeTopl ynpasieHns N3MeHEeHUAMN 1 NPOeKTaMu.

BHepgpeHve ctaHgapta MCO 31000 sBnseTca gMHaMUYECKUM uTepaTtuBHbIM npoueccoM. BHeapeHue
CTPYKTYPbl CBSA3@HO C MPOLECCOM MeHe)KMeHTa pucka, ornmcaHHbiM B nyHkTe 5 NCO 31000. MNpenmyuiectsa
OT BHEAPEHUS1 MOXHO MONYYUTb OT MHTErpauum 1 MOCTOSHHOIO YNyudlleHUs MeHeKMeHTa pucka BO BCeil
opraHunsauuu.

WHTerpauuio cnegyet paccmarpuBaTtb B YC/IOBUSAX AWHAMUYECKOTO U3MEHEHUS cpefbl OpraHn3auuu.
OpraHun3aums Ao/mKHa NPOBOAUTL MOHUTOPUHT U3MEHEHWI, KOTOpble Bbi3BaHbl MPOLECCOM BHEAPEHUS, a Tak-
e U3MeHeHWn BHYTPeHHel 1 BHeLwHel cpefbl. Mpy 3TOM MOXeT BO3HWUKHYTb NOTPE6HOCTb B U3MEHEHUN KpU-
Tepves pucKa.

3.3.2 MonHomouns n obasarencrea

Bce pelicTBMSi No ynpaBfeHnto 6U3HECOM 06bLIYHO HAYMHAIOT C aHanM3a Ux LenecoobpasHocTH, pas-
paboTKM 3TanoB npouecca 1 OLEHKN 3KOHOMUYECKON athheKTUBHOCTN. ST AeCTBUA 06bIYHO OCHOBaHbI Ha
pelleHnn BbICLLEro PyKOBOACTBA M KOHTPO/IMPYIOLWEro OpraHa O BHEPEHUW, BblAeNeHUN HEOOXOAUMBbIX pe-
CYpCOB W HafeneHUn OTBETCTBEHHbIX /UL, HEO6XOAVMbIMU NOTHOMOYUAMM.

O6bIYHO NpoLecc BHeAPEHUS BKOYaeT cneayLlee:

a) noslyyeHne Heo6XO0AMMbIX NMOSIHOMOUMNIA U MPUHATHE 0653aTENbCTB;

b) aHanM3 cnabbliX MecCT;

C) MHAMBMAYaNbHYIO ajantaunio n onpejeneHne maclwtaba paboTt, Ha OCHOBe NOoTpebHoCTel, KynbTy-
pbl. CO3[aHUA U 3aLUTbl LEHHOCTW opraHu3auuu,

d) cpaBHWTENbHYIO OLEHKY p1CKa, CBA3aHHYI0 C Mepexoaom;

B) pa3paboTky 6u3Hec-naaHa:

- yCTaHOB/EHWe Lenei, NpuopuTeTOB U Nokasartenen;
- pa3paboTka 3KOHOMUYECKOro 060CHOBaHMSA CUTyaLMn, BKIIOYas COOTBETCTBUE LeNAM OpraHu3aumu;
- onpegeneHne o061actTn NpUMeEHeHUs, NoAOTYHETHOCTH, rpaduka paboT 1 pecypcos;

0 naeHTUUKaLMIO YCNOBUI BHEAPEHUS MeHeMKMeHTa pucKa, BKIoYas 06MeH nHopMauvei ¢ 3avH-
TepecoBaHHbIMW CTOPOHaMW.

3.3.3 lMpoekTnpoBaHue 1 paspaboTka CTPYKTYphI

3.3.3.1 OpraHusauusa [0/XHa OLeHUTb CYLLEeCTBYOLWME NOAXO0Abl K MEHEDKMEHTY pUCKa, BKIOYas 06-
nacTb NPUMEHEHWSA, cpeay U KynbTypy.

a) HeobxoAMMO NPOBECTM aHasIM3 BCEX 3aKOHOAATEsbHbIX U 0653aTe lbHbIX TpeboBaHwuii, TpeboBaHMi
notpebuteneli n TpeboBaHWii cepTUdMKaLMn, NCXOAA U3 MPUMEHSAEMbIX OpraHu3auveii ctaHgapTos. Llenb
3TOro atana cocToMT B TOM. YTOObI NPV NPOEKTVPOBaHNM U pa3paboTke CTPYKTYpbl U NnaHa BHeApeHus me-
HepKMeHTa pucka yyecTb MHAMBKUAYa/IbHblE 0COOEHHOCTW OpraHnsaunn n agantTupoBaTb UX B COOTBETCTBUM
CO CTPYKTYPOW, KyNbTypoil 1 06LLeli cucTemMoii MeHe)KMeHTa opraHu3awuu.

b) BaXXHO paccMoTpeTb MpoLecc MEHeMKMEHTa pucka W acnekTbl CyLecTBYIOLel CTPYKTypbl MeHea-
XMeHTa pucka, obecrneunsarLLeil aToT npoLecc.

¢) Heob6xoAMMO yCTaHOBUTL COOTBETCTBYIOLLME KpUTEPUM pucka. Kputepum pucka fokHbl 6biTb COBME-
CTUMbI C LeNIAMM U OTHOLLEHNEM OpraHu3aummn K pucky. Mpu n3aMeHeHun ueneil Heo6xoAMMO COOTBETCTBEHHO
U3MEHATb KPUTEPUMN pUCKA.
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[ns NnpoeKkTupoBaHus 1 pa3paboTK1 HOBOW CTPYKTYPbl HEO6XOAMMO NMPOBECTU CPABHUTE/IbHYHO OLLEHKY:

- MPUHLUNMNOB N anbTepHaTUBHbLIX XapaKTepucTuk B cooTseTcTeum ¢ MICO 31000;

- NpefblayLiein CTPYKTYpbl, OLeHKa KOTOPON [O/HKHA MOMOYb CPaBHUTb OCOOEHHOCTU CYLLEeCTBYIOLL e
NPakTUKN MeHeMKMEHTa pucka ¢ TpeboBaHmaMY cregytowmx nogpasgenos MCO 31000:

- 4.3.2 (nonuTrkKa B 06/1aCTM MeHeMKMeHTa pucka);

- 4.3.3 (pacnpegeneHne OTBETCTBEHHOCTN U MOTHOMOUUIA);

- 4.3.4 (nHTerpauus B NpoLecchl opraHnsauum);

- 4.3.5 (pecypcebl);

-4.3.6 n4.3.7 (BHYTPEHHUIA N BHELIHWI 0OMEH MHhopMauneli 1 OTYETHOCTb);

- npouecca MeHe[pKMeHTa pucka, nyTeM CPaBHEHUSI 3/IEMEHTOB CYLLeCTBYHLIUX NpoLeccos ¢ Tpebo-
BaHUAMM nyHKTa 5 MCO 31000 1 aHann3a OCHOBHbIX NPUHLUMOB, KOTOPbIE NieXaT B OCHOBE 1 06ecrneunsaroT
LenecoobpasHOCTb NpoLecca C TOYKM 3peHNs NPUHLMNOB, YcTaHoBNEHHbIX B ICO 31000. nyHKT 3 (Hanpumep,
NPUMEHNM NN AaHHbINA NPOLECC K MPUHATUIO peLleHnii Ha BCeX YPOBHAX U BO BCEX NOAPA3[ENEHUSX OpraHn-
3auum). Heo6xoaAMMO OLEHUTb;

- obecneunBaeT nn TeKywWwuii NpoLecc nmuam, NPUHYMAaLWMM peLleHns, Heobxoaumy nHdopma-
LMI0 O pUCKe, YTO6bI MPUHATbIE peLLUeHNs OblN KayeCTBEHHbIMU U COOTBETCTBOBAIN LensM opra-
HMU3auun Uy nNpesbiLany ux;

- foCTaToOYeH NN CYLLeCTBYIOLWMIA NOAX0A K MEHEMKMEHTY pUcKa 4718 YNpaB/eHus CBA3aHHbIMU pu-
CKaMun 1 puckamu, BO3HUKaIOLWMUMN B HECKOMbKUX MecTax.

3.3.3.2 TpeboBaHMA K NPOEKTUPOBaHMIO 1 pa3paboTKe CTPYKTYPb! AO/MKHBI ObITb UAEHTUMULMPOBAHDI.

OpraHu3auus Ao/MKHa Ha OCHOBE CpaBHWUTE/bHON OueHkM (cM. 3.3.3.1) NPUHATL peLleHne o TOM. Kakue
acnekTbl TEKYLLEro MeHeMKMeHTa pucka:

a) MOXHO 1cnonb3oBaTh B Oyayliem (pacnpocTpaHUTb Ha Apyrve TUMbl NPUHATUSA peLLeHnii);

b) TpebyloT NCcNpaBneHns N yayylweHns;

c) 60/blUe He YBEIMUMBAIOT LLEHHOCTb U AO/MKHbI ObITb UCKIOYEHDI.

OpraHusauus fo/mkHa paspabartbiBaTtb, JOKYMEHTMPOBAaTL CMOCOo6bl ynpasB/ieHUss PUCKOM U NPOBOAUTL
obmMeH uHdopmaumeli 0 Hux. O6beM U cofepaHne BHYTPEHHUX CTaHAapToB, PYKOBOAALMX MPUHLMMNOB W
MoZenei, cBA3aHHbIX C MEHEKMEHTOM pUCKa, [O/DKHbI OTpaXaTb KynbTypy U Cpeay opraHu3aumm.

B fOKyMeHTax MOXeT 6bITb onpefeneHo crepyoLlee:

- PUCK, KOTOPbIM HEO6XO4MMO NocnefoBaTelbHO YNPaBAATbL BO BCE OpraHn3auum;

- pasHble YPOBHU OTBETCTBEHHOCTU B 0611aCTN MEHEI)KMEHTa pucka:

- Tpeb60oBaHNs K KOMNETEHTHOCTU 1 0653aHHOCTAM BCEX JIML,. OTBETCTBEHHbIX 38 MEHEPKMEHT pUCKa;

- BOBJ/IEYEHHbIE BHYTPEHHWE N BHELLHWE 3anHTepecoBaHHble CTOPOHbI NOCPECTBOM BCECTOPOHHETO 06-
MeHa MHopmaLmeil U KOHCYbTauwii;

- MHbopmauusa O pucke 1 pesysnbTatax NPUMEHEHUS npolecca MeHeMKMeHTa puUcKa, KOTopble [0/K-
Hbl 6bITb NOCNefoBaTENIbHO U 6e30MNacHO 3aperncTprpoBaHbl, C COOTBETCTBYIOLMM AOCTYNOM K 3TON MHAOP-
Maumu.

OpraHu3auus Ao/mkHa NPoBOAUTL aHann3 TpeboBaHWl MeHeKMeHTa pucka, HeobXxoAMMbIX METOAOB,
00yyeHns 1 pecypcoB Yepes 3an/aHMpOoBaHHble MHTEePBaslbl BPEMEHMW, NMPU 3HAYMMbBIX U3MEHEHUAX OpraHu-
3aummn n/vnu ee cpefpbl WM B cUTyaLMKn, Korga B pesynbTate MOHUTOPUHra u aHanm3a uaeHTuduupoBaHsbl
npo6enbl N HeaPEKTUBHOCTL PaboThl.

3.3.3.3 [JomkHbl 6bITb OonpegeneHsl 061acTb NPUMEHEHWA, Lenu, 3ajadun, pecypcbl, nokasarenu pe-
3yNbTATUBHOCTU U KPUTEPUN MOHUTOPUHTa 1 aHanm3a.

3.3.3.4 [LoMKHbl 6bITb YCTAHOB/IEHbI METO/bI BHYTPEHHErO U BHELLUHEro obmMeHa nHdopmaumeii n otyeT-
HoCTW.

3.3.4 BHeppeHne MeHefKMeEHTa pucka

Heobxogumo pa3paboTaTb geTanbHblil N1aH BHeAPEeHN MeHeKMeHTa pucka, YTobbl obecneunTb ocy-
LecTB/IeHNe nocnefoBaTesibHbIX U3MEHeHW 1 Tpebyemble pecypchbl. MNnaH go/mkeH 6bITb NoAfepxaH pecyp-
camu. Heo6xoAMMbIMUN ANSA €ro BbINOHEHUS, NPU 3TOM GIO[KETMPOBaHWE AO/MKHO CTaTb YacTblo npouecca
naaHMpoBaHUA.

MnaH BHeApeHUs MeHeMpKMEHTa pucka HeobxoAMMO MpOaHaM3npoBatb B COOTBETCTBUM C
NCO 31000:2009, nyHKT 5.4 pe3ynbTaTbl CPABHEHMSA AO/MKHbI ObITb NEPOBEAEHbI B AeiiCTBUA N0 06paboTke
pucka.

MnaH fomKeH NOMOoYb MpPoCceXnBaTh AENCTBUSA N0 BHEAPEHNIO MEHEMKMEHTA pUCKa 1 NOMOYb 06MeHy
nHopmaLmeli ¢ BbICLUMM PyKOBOACTBOM U KOHTPOMMPYIOLMM OpraHoMm. MnaH Heo6xoAMmMO aHanusnpoBath U1
nepecmaTpuaTh Yepes 3arn/iaHypoBaHHble MHTepBasibl BPEMEHN.

4
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MnaH go/mkeH obecneunTb:

- AetanbHOe onucaHue KOHKPETHbIX AEelCTBUIA, UX MocnefoBaTeNbHOCTW, WCNOMHUTENER 1 cpoka 3a-
BepLIeHns. TN AeiicTBUA MOTYT BKIOYaTb BHECEHWE U3MEHEHWA BO BHYTPEHHWNE CTaHAapThbl 1 PyKOBOACTBA,
BO3MOXHOCTU [/1 pa3bACHEHNS U 0Oy4eHusi, BHECEHNE U3MEHEHWUI B pacnpepeneHne OTBETCTBEHHOCTU U
MOSIHOMOUMIA N OTYETHOCTb;

- naeHTUUKaLUI0 BCeX AelCTBUIA, BbINOMHAEMbIX KaK 4acTb LUMPOKOMACLUTa6HbIX AeiiCTBUIA, CBA3aH-
HbIX C pas3BuUTWEM OpraHu3auuv, Uan OeicTBMiA, KOTOpble CBSi3aHbl MHbIM CNocobom (Hanpumep, pa3paboTky
yuyebHoOro maTepuana u TpeboBaHuii K 06yyaroLwmm nuuam);

- onpegenexHne 06a3aHHOCTEN MO BbIMOMHEHWIO MNaHa,;

- cnoco6bl 06MeHa MHopMaLvein o 3aBepLUeHnn, MPOABKEHUN 1 Npobnemax B npouecce paboThl;

- MAeHTUUKaLMIO N perncTpayuio Kputepues aHanv3a nnaHa.

BHegpeHve nnaHa MeHemKMeHTa prcKa MOXET 3aHSATb HEKOTOpPOe BpeMs [0 ero 3aBepLUeHus, NoaTo-
My MaH fOo/MKeH 6bITb peann3oBaH nocnefosatesnbHO. LienecoobpasHo yaenaTb nepBocTeneHHoe 3HayeHve
TEM N3MEHeHWsIM, KOTOpble OKa3blBalT HanbosbLiee BAWSAHWE Ha AOCTUXKEHWE MOCTaBMeHHbIX uenei. BHe-
ApeHne nnaHa MeHeMKMeHTa pucka MOXeT ObiTb NPOBEAEHO B Pa3/IMYHbIX NOAPa3Ae/IeHNsAX opraHm3anum un
Ha pasfnuHbIX CTaAnaX 3pPenocTu opraHu3auuyM B 061acTn MeHeKMeHTa pucka. BHegpeHue nnaHa meHeq-
XXMeHTa pucka MOXeT 6bITb BbIMONHEHO 6onee apheKTMBHO, €Cn ero BbIMNOSHEHNE 06bEAVHNUTL C APYTMM
nporpaMmmamv U3MeHeHWiA.

3.3.5 MOHUTOPUHT 1 aHann3

OpraHusauus Ao/mkHa NPOBOAWTL NPOCNEXMBaHWE, aHaN3 U PETYNSPHbIA (eXXeMecsiuHbIl, exekBap-
TabHbIA 1 T. N.) 06MEH MHOPMaLMel ¢ BbICLUIMM PYKOBOACTBOM O MPOABMXEHUM BHEAPEHUS NiaHa MeHe[-
XMeHTa pucka.

OTYeTbl O BbINOMHEHWUN MN1aHa MeHeMKMEHTa pucka U npeAnpuHUMaeMbiX LeiCTBUAX Heobxo[umo
perynspHo BannanpoBatb nocne HenpeaybexaeHHoro u 06beKTUBHOIO pacCMOTPeHUS 1 aHann3a. Pesynbtatbl
aHasIM3a A0/MKHbI BK/YaTb 9KCNepTU3Y CTPYKTYpPbl, MPOLLECCOB, pYCKa U BO3AENCTBUA Ha OKPYXaloLLyto cpeay.

OpraHusauusa fo/mxHa NPoBOAUTL NEPUOANYECKNIA aHaNN3 CTpaTerin BbiNOMHEHNS, U3MEPEHUS NPOABU-
XXEHNs 1 NocnefoBaTeflbHOCTU BbINOSIHEHUS MaHa MeHeMKMEHTa puUcka, a Takke uaeHTudumkauum oTKIo-
HeHWiA OT 3TOro nnaHa. AHanu3 Jo/HKeH 6biTb MHULUMPOBAH B Cryvae, ecnv MAEHTUMLMPOBaHbI KpUTepum
aHanm3a, U3oXKeHHble B MnaHe.

Heo6xoanMo NpoBECTU CPaBHUTENbHYIO OLEHKY Pe3yNbTaTUBHOCTU U3MEHEHUI 1 YIPaBIeHNS PUCKOM,
a TaKke naeHTMdULMpoBaTh NOTYYEHHbIN OMNbIT Y BO3MOXHOCTU ANS YNYYLIEHWNA.

O cyLwecTBeHHbIX nNpobnemax npu NPoBeAEHUN MOHUTOPUHIa HEOOXOAMMO He3aMeaINTeNbHO UHop-
MUpOBaTb OTBETCTBEHHbIX NNL,.

MonyyeHHble pe3ynbTaTbl HEO6X0ANMO 3aHOBO PACCMOTPETH Ha aTane onpegeneHns 061act npumeHe-
HUS 1 ApYrMX paHHWX atanax. Heo6xoammo naeHTnuunpoBaTh HOBble BUAbI pUCKa, U3MEHEHNS CYyLLEeCTBY-
IOLLLero pucka, KoTopble 6blv 06HapYXXeHbl. TeKyLuiA CTaTyc CTPYKTYpbl AO/MKEH BbiTb 3aperncTprpoBaH ans
BHeApeHus ynydweHnii (cm. MCO 31000:2009, 4.6 n 5.7).

3.4 TocToAHHOE ynydlleHne

CTpyKTypa MeHeMKMeHTa pucka 1 NpoLecc MeHeMKMeHTa pUCKa AO/MKHbl ObiTb MpoOaHaIM3MpoBaHbI
0N OUEHKN COOTBETCTBUSA UX CTPYKTYPbl U COAEPXKaHUSA, a TakkKe OLEeHKN UX BIUAHUA Ha NOBbILEHUS LEeHHO-
CTW opraHu3auum B COOTBETCTBMM C NOCTAB/IEHHbIMU LUensaMu. Ecnv pesynbtaTbl aHasiM3a 1 MOHUTOPUHTa no-
Ka3blBaOT. YTO MOTYT OblTb OCYLLECTB/IEHbI YYULUEHUS, TO OHW A0/DKHbI 6bIThb BHEAPEHbI KaK MOXHO CKOpee.

OpraHusauun, BHegpuswe NCO 31000, fo/KHbI 6biITb OPUEHTUPOBAHbI HA MOCTOSHHbLIV NMOUCK U BHE-
[ApeHue BO3MOXHOCTel ANS ynydleHus. [elicTBus, NCnob3yeMble B NpoLecce nepexoaa, Takke MoryT 6biTb
nonesHbl AN OCYLEeCTB/IEHUS Nepuoanyecknx NpoBepPOK OTKIOHEHNIA OT npoliecca.

CyLLeCcTBYIOT pas/iMyHble Cnocobbl BHeAPEHMS NOCTOSAHHOIO Yy4lleHns, BKAKYas cnegyolwme:

- 06bIYHbIA MOHUTOPUWHT U aHaNN3 CTPYKTYPbl MEHeMKMEHTa pucka M npouecca MeHemKMeHTa pucka,
KOTOpble MAEHTUULNPYIOT BO3MOXHOCTU Yy4LlleHUs;

- HOBblE 3HAHWSA, K KOTOPbIM MOJly4YeH JOCTYM;

- CYLLECTBEHHbIE M3MEHEHUSI BO BHYTPEHHEN 1 BHELLHEN cpefe opraHuM3aumm.
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MpunoxeHne A
(cnpaBoyHoe)

OCHOBHbIE KOHLENUUM 1N NpUHLUMbI

A.1 O6wue NnonoxeHus

B HacTosleM NpuaoXeHun npuBefeHo 06bACHEHNE HEKOTOPbIX TEPMUHOB M KOHLENUUIA (Hanpumep, «puck»), npu-
MeHAEeMbIX B eXXeHEeBHOI NpakTuke, KOTOpble UMeT 0co6oe 3HayeHne B ICO 31000 n HacToAwem cTaHaapTe.
MCO 31000 onpefenseT pUCK Kak «B/IUSTHNE HEONpPee/ieHHOCTU Ha Lenn».

MpumeyvaHne — Ll,enecooﬁpasHo, 4yToGbLI Nonb3oBaTeNU HacToAulero craHgapta 03HakOMUINCb C TepMUHaMU
nonpegeneHnaMmn B faHHOM NMPUIoXKeEHNN.

A.2 Pucku uenu

OpraHun3auuy Bcex TUNOB CTaNKMBAaKTCA B CBOel paboTe ¢ BHYTPEHHUMU U BHELHUMU hakTopamMu 1 BO3eiNcTBus-
MU. KOTOPblE MOFyT MOBANATL HA CPOK M CTEMeHb AOCTWXKEHNSA NOCTaBNEHHbIX Leneii. Bo3aeiicTere HenonHoW nHdopma-
LM 06 3TUX hakTopax Ha Lesm opraHm3aunm SBAsaeTcs pUCKOM.

Llenn, ynomaHyTtele B MCO 31000 n HacTosieM ctaHfapte. — 3TO pe3y/ibTaTbl, K KOTOPbIM CTPEMUTCA OpraHu-
3auma. Kak npaBunio, aTu Lenun BblpaxarT HaMepeHNs U CTPeMJIEHUA OpraHn3auum u oTpaxalT ee fIBHble U HesiBHble
3af,a4un, LEeHHOCTU Y NPUOPUTETHI C YHETOM COLManbHbIX 0693aTeNbCTB, 3aKOHOAATENbHbIX U 0653aTeNbHbIX TPe6oBaHWiA.
O6bIYHO ynpaBfeHne pUCKOM CTaHOBUTCA 6onee NpocTbiM, ECNN LEeNn BbipaXKeHbl B U3MEPUMbIX BeMYMHAX. YacTo Obl-
BaeT. YTO opraHn3auusa ycraHasimBaeT pasHoobpasHbie Lienn, Npu 3TOM HeCoracoBaHHOCTb Liefeli MoXeT cTaTb J0Mnof-
HUTENbHbIM UCTOYHUKOM pUCKa.

BepoATHOCTb (LWaHC) — 3TO He TO/IbKO BO3MOXHOCTb MOAB/IEHNA COObITUA, HO U peanun3auun NocnefcTBuii cobbl-
TUS. @ TakkKe 3HaYMMOCTb MOCNEACTBUIA (MONOXMTENbHBLIX WM OTpULaTenbHbix). Kak npaBuno, cylecTsyeT gunanasoH
BO3MOXHbIX MOCNEACTBUIA COOLITUSA, U KaXKAOMY N3 HUX COOTBETCTBYET COOCTBEHHAA BEPOATHOCTL. YPOBEHb pMUCKa MOXeT
6bITb BbIPaXeH Kak BEPOSITHOCTb BO3HUMKHOBEHWS 0COGbLIX NOCNeACTBUI (BKIOYaa AnanasoH). NocneacTBus cBa3aHbl He-
NnocpefCTBEHHO C LeNAMU 1 BO3HMKAIOT, KOrAa Kakvne-To COObITUA NPOUCXOAAT UM He NPOUCXOAAT.

Puck — 3TO BNMsAHME HeonpeneneHHOCTU Ha AOCTWXKEHME Len He3aBMCUMMO OT KOHKPeTHoW o6nactu unm oberto-
ATeNbCTB. MO3TOMY COObITUE MAWM ONACHOCTb (MM APYro WCTOYHWK PUCKA) HE AO/MKHbI 6bITb ONMCaHbl Kak pucK. Puck
[O/KeH BbITb ONMCaH Kak KOMGUHALUS BEPOATHOCTU BO3HVKHOBEHWSA COOLITUSA (MU ONAcHOCTU, UKW UCTOYHUKA pUcKa) U
ero nocneacTBuii.

MoHXMaHne TOro, YTo y puUcCKa MOTYT OblTb MOMOXMWTENbHbIE WM OTpuLATesbHble NOCNEeACTBUS, SBNSETCA LEeH-
TpasbHOW N XXM3HEHHO BaKHOW KOHUenuueli, KoTopas Ao/HKHa ObiTb MOHATA PYKOBOACTBOM OpraHm3saunn. Puck moxeT
NPUHECTN opraHm3almm onacHoCTN W AN BO3MOXHOCTH.

Prck MoxeT 6bITb CO3A4aH WM N3MEHEH MOCNe NPUHATUA pelleHmns. MNMOoCKOobKY NoYTH BCeraa CylecTByeT HEKOTO-
pasi HeonpefeneHHOCTb, CBA3aHHAasA C NPUHATAEM peLUeHWid, TO NoYTK Bcerga cyliecTByeT puck. OTBETCTBEHHbIE 3a A0-
CTWXKEeHWe Lenei JO/MKHbI MOHUMAaTh, YTO PUCK IBNSIETCA HEM3OEXHOW YacTbio paboTbl OpraHm3auny, Npu aTOM pUCK MoXeT
BO3HUKHYTb WM U3MEHUTLCA MOCNe NPUHATUSA pelleHns. PUCK, CBSA3aHHbIN C NPUHSATUEM peLLeHWi, LO/MKEH ObiTb MOHAT
npy NPUHATUIN pPeLleHns, Takoi puck ABNSeTCA NnpeAHaMepeHHbIM. 3TO CTAHOBUTCSA BO3MOXHbBIM NPW NCMOMb30BaHNM Npo-
Lecca MeHe[pKMeHTa pucka, onnucaHHoro 8 MICO 31000.

A.3 HeonpepeneHHoCTb

HeonpeaeneHHOCTb, KOTopas BMECTe C LieNIiMU Bbi3blBaeT PUCK, BO3HWKAET BO BHYTPEHHEN U BHELLHEN cpese pa-
60Tbl OpraHu3auun. HeonpefeneHHOCTb MOXeT 6biTb Bbl3BaHa:

- MOCNELCTBUAMMN OCHOBHbIX COLMONOTMYECKUX, NCUXONOTUYECKUX W KYNbTYPHbIX (haKTOPOB, CBSA3aHHbLIX C NoBege-
HVWEM YenoBeKa;

- BO3AENCTBUAMN eCTECTBEHHbIX (MPUPOAHbLIX) MPOLLECCOB, KOTOPbIE XapaKTepusywTcs Npucylieii UM U3MeHYM-
BOCTbIO. HaNpUMep, Norogel, M3MeHeHAMK Habn4eHNi B COBOKYMHOCTSX;

- pesynbTaTtoM HenosIHOM MAW HETOYHOW MHopMaLMKn, HanpuMep, nU3-3a YTEPSHHbIX, U3MEHEHHbIX, HEHAAEXHbIX,
BHYTPEHHE NPOTUBOPEUNBLIX U/MIN HEAOCTYMHbIX AaHHbIX;

- UI3MEHEHNSIMU BO BPEMEHU, HANPUMep, U3-3a KOHKYPEHLMW, TPEHAO0B, HOBOI MH(hOPMaLUK, U3MEHEHWNI OCHOBO-
nonarawLmx akTopos;

- pasHbiM BOCNPUSTAEM BO3AENCTBUS HEONPEAENIeHHOCTV B Pas/inyHbIX NoApasfeneHusx opraHm3auum u 3amHTe-
pecoBaHHbIX nuL,.

A.4 O6paboTKa U ynpaBneHue puckom

O6paboTka pucka — 3TO AeiicTBUs, BbINOMHAEMbIE OopraHu3auueil Ans U3MeHeHUs pUcka, KoTopble NO3BOSISIOT f,0-
CTUYb MOCTABNEHHbIX LieNeil.

O6paboTka pucka MOXeT U3MEHNTb PUCK NyTeM M3MEHEHWsI UCTOYHUKA OMAacHOro cobbiTUs (Hanpumep, NpumeHe-
HMe METOZ0B yNpaB/eHnsi N03BOMSAET 60/1ee TOYHO ONPeAeMTL BEPOSTHOCTL peann3aumn cobbiTUs) UM U3MEeHEH!s ama-

6
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nasoHa BO3MOXHbIX MOCNEACTBUIA 1 MecCTa, IAe OHWM MOryT npousoiTu. O6paboTka pucka B cooTBeTCcTBMU ¢ ICO 31000
ABNSETCA NPOLLECCOM, KOTOPbI/i HanpaB/ieH Ha U3MeHeHne N nu pa3paboTKy cCpefCcTB ynpasieHUs 1 BKYaeT coxpaHe-
HVe pucka.

A.5 CTpyKTypa MeHe)XMeHTa pucka

CTpyKTypa MeHe/>KMEHTa pucka cBa3aHa ¢ AeliCTBUSMU B paMKax CUCTEMbl MeHepKMeHTa opranm3sauny (Bkioyas
MeToAbl, NPOLLECChbl, CUCTEMbI, PeCYpChl U Ky/bTypy), KOTOpble MO3BONAT YyNPaBAATb PUCKOM.

XapaKTepucTuKy CTPYKTYpbl MEHEIKMEHTA PUCKa U CTENEeHb ee MHTerpauun B CUCTEMY MEHeI)KMeHTa opraHu3aunm
B KOHEYHOM cyeTe onpefenstoT 3 eKTUBHOCTb MeHeKMeEHTa pucka.

CTpyKTypa [0/MKHA BKI0YaTb YeTKMe 3asB/IEHNSA CO CTOPOHbI BbICLLETO PYKOBOACTBA O HAMEPEHMIN OpraHn3aunm oT-
HOCUTENIbHO MeHeKMeHTa pucka (onucaHHble B MCO 31000 kak NosHOMOuYMS 1 06s13aTenbCcTBa) U noagepxke (pecypcbl
1 BO3MOXHOCTb), HaMpaB/IeHHON Ha JOCTMXEHME 3TOr0 HaMepeHus.

BO3MOXHOCTU He CyLecTBYIOT Kak eANHNYHAsA cucTema Unn anemMeHT. BO3MOXHOCTU BK/IOYAOT MHOTOUYNCEHHbIE
3/IeMeHTbl, MHTErpupoBaHHblie B 06LiMe Npouecchl MeHeMKMeHTa opraHnsaumn. OHU MOTYT 6biTb YHUKA/IbHBIMU C TOUKA
3peHnsi 3aay ynpasneHusi puckom (Hanpumep, co3gaHue cneunann3vpoBaHHOn MHOPMALMOHHO! cucTeMbl) u/mnu mMo-
ryT 6bITb acnekTaMmy CUCTEMbI MEHEKMEHTA OpraHn3auumn (Hanpumep, NpMMeHeHne MeToA0B yNpaBeHns YenoBeyYecKn-
MU pecypcamu).

A.6 Kputepun pucka

Kputepumn pucka — 3TO napameTpbl, yCTAHOBMEHHbIE OpraHu3alueil, KOTopble NO3BOMST ONUCLIBATL PUCK U NPU-
HAMaTb pelleHnss OTHOCUTENIbHO YPOBHA puCKa C yY4eTOM OTHOLUEHMWS OpraHu3auun K pucky. OTU pelleHus No3BOAsAT
OLeHUTb PUCK N BblGpaTb cNocobbl ero 06paboTKu.

A7 MeHe,Cl')KMeHT, MEeHEeNXKMEHT pUCKa n ynpaBssieHUe pucKkom

MeHeKMEHT BK/IOUYAeT CKOOPANHUPOBAHHbIE AE/CTBUS, KOTOPbIE NO3BOJIAIOT PYKOBOAUTL W YNPAaB/ATL OpraHusa-
umeii 4Nsi LOCTUXEHNSI NOCTABNEHHbIX Leneil.

MeHeKMEHT pUCKa — 3TO COCTABHOW KOMMOHEHT MEHEKMEHTA OpraHM3auuu, NoCKObKY BK/IOYAET CKOOPANHU-
poBaHHble AeiicTBUs, CBA3aHHbIE C BO3A4ENCTBMEM HEOMpPefeNeHHOCTM Ha NOCTaB/eHHble Lenu. VIMeHHO noatomy Ans
o6ecneveHnst pesynbTaTMBHOCTY MEHEKMEHTA PrUCKa HEOBX0AMMA MaKCMMasibHasi MHTErpayus aToro npouecca B cucre-
My MEHeKMeHTa M NPOLEecChl OpraHn3auum.
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MpunoxexHue B
(cnpaBoyHoe)

MNMpumeHeHne npuHunnos NCO 31000

B.1 O6wwne nonoxeHns

Bce opraHv3ayuuu ynpasnsitoT PUCKOM B TOW UM MHOI cTeneHn, No3Tomy B cTaHaapTe MICO 31000:2009 yctaHoBne-
Hbl OfMHHaALaTb NPUHLMMNOB, KOTOPble HE06X0ANMO BHEAPUTL AN obecneveHns ah(MEKTUBHOCTU MeHeMKMeHTa pucka.
B npuHuunax MeHefXMeHTa pucka npuBeeHbl:

a) pa3bACHEHWUA OTHOCUTENIbHO 3(PMEKTUBHOIO yNpasB/ieHUss PUCKOM (Hanpumep, MeHe[XMEHT pucka co3jaeT u
3almuaeT LeHHOCTb opraHu3auum);

b) XapakTepucTUKN MeHeKMEHTa pUcka, KOTopble NO3BO/AIOT MEHEMKMEHTY puUcKa OblTb 3PP EKTUBHBIM (Hanpu-
Mep. NPUHUMN b), KOTOPbI onpefensieT, YTO MEHEAXXMEHT pucka — HeoTbemsieMast YacTb BCEX MPOLLeCCOB OpraHm3auum).

B ctangapte NCO 31000 Kaxablii NpUHLMN NpeAcTaBieH B BuAe ABYX YacTeli: KpaTKoOro 3arosioBka v ero nogpo6-
HOTO pa3bsACHEHUS.

Mpwn pa3paboTke Leneit MeHe[KMeHTa pucka opraHnsaunm Heo6xoAMMO yunTbiBaTb BCE OAMHHAALATb NPUHLMMIOB,
0/lHaKo, 3HaYeHne OTAeNbHbIX NPUHLUUMOB MOXET 6biTb N3MEHEHO B COOTBETCTBMM C OCOOEHHOCTAMMW NPUMEHEHNSA UX B
KOHKPETHOW cutyaumu.

YcnewHoe BHeApeHVe 3TUX MPUHLUUMNOB BAUSET Ha pe3ynbTaTMBHOCTb M 3h(PEKTUBHOCTb MEHEMKMEHTA puUcka B
opraHusauun. Bcerga Ao/KHbI ObITb YUYTEHbl BCe OAMHHAALATL NPUHLMMNOB, AaXKe MNpU TOM. YTO 3HauyeHue OTAesbHbIX
NPUHLUMNOB MEHEeAXXMeHTa pucka MoXeT 6biTb U3MEHEHO UCX0Aa U3 0CO6EeHHOCTel paccMmaTpuBaemoli YacTu CTPYKTYpbl
1 ee NpMMeHeHus.

HecMoTps Ha TO. YTO MPUHLUNMBI U3/T0XKEHbI KPATKO, 3HAYEHUE KaxK0ro U3 HUX [O/HKHO 6biTb NOHATO, YTO6LI 06e-
CNeunTb UX HenpepbIBHOE BbINOJTHEHME.

B ganbHeiiwem pesynbTaTbl 3TOr0 BUAA aHa/M3a JOMKHbI 6bITh YUTEHbI Npy pa3paboTke W/Man ynyyweHnn cTpykTy-
pbl MeHeXXMeHTa pucka (Hanpumep, Npy pacnpejeneHnn oTBETCTBEHHOCTM U NMOSIHOMOUWIA, NpeAoCcTaBNeHN 0byyeHuns,
obmeHe nHdopMaLueli ¢ 3aMHTepecoBaHHbIMK Myammn, pa3paboTke 1 NPoBeAEHNN HENPEPLIBHOIO MOHUTOPUHIA U aHa-
n3a peannsauun MeHeXMeHTa pucka).

B AaHHOM NpWI0XEHUN NPUBEAEHO ONMCaHMe CNOCO60B MPUMEHEHNS KaXXA0ro NPUHLMMA, Npu 3TOM A8 HEKOTOPbIX
13 HUX NpUBEJEHbl NPaKTUYecKne pekoMeHaaLmmn no nx NpUMeHeHuo.

B.2 MpuHumnnel

B.2.1 MeHefXMeHT pucka co3fjaeT 1 3awmwaet LeHHOCTb
B.2.1.1 MpuHumn

a) MeHemXMeHT pucka co3gaeT v 3almiiaeTt LeHHOCTb.

MeHeKMEHT pUCKa HarfsigHO CNOCOGCTBYET JOCTVXKEHMWIO Lenei v ynyylleHnio aesTenbHoCTH, Hanpumep, o6e-
crneyeHuns 340p0oBbs 1 6e30MaCHOCTY t0AEei, 3aluUTbl COOTBETCTBUS 3aKOHOAATEIbHLIM U APYTMM 0683aTeNlbHbIM Tpe-
60BaHNsIM. 06LLECTBEHHOTO NMPU3HAHUS, 3aLLNUTbl OKpYXKatoLLeli cpefbl, Ka4ecTsa NpoayKLMM, MeHeIKMEHTA MPOEKTOB,
pe3ynbTaTUBHOCTU (PYHKLMIA, PYKOBOACTBA U penyTauuu.

B.2.1.2 Kak npvMeHATb NpuHumn

JaHHblii NPUHLMN NOMOTaeT NOHATb, YTO LeNb MeHeMKMEHTa puUcka COCTOUT B CO3AaHWUM U 3aliuTe LLeHHOCTMW op-
raHvM3auum, 1 NOMoYb B peanu3auun ee ueneil. BHegpeHne 3Toro npmHumnna Heob6xogMmo, 4Tobbl MOMOYb OpraHusalmm
naeHTMduumposaTb akTopbl (BHYTPEHHWE W'UN BHELLHWE), KOTOPble MHULMUPYIOT U CO3/al0T HeonpeeneHHoCTb, BO3-
[eiCTBYIOLWYI0 Ha JOCTUXEHVE Leneii opraHnsauuv u ynpasnsite UMK,

B3anMocBa3b Mexy pe3ynbTaTUBHOCTbI0O MEHEPKMEHTA PUCKa 1 JOCTXKEHNEM ycnexa opraHm3aunm Heo6xoanmo
SIBHO NPO/JEMOHCTPUPOBaTh U JOBECTU [0 CBEAEHNA BCEX BOB/IEYEHHbIX CTOPOH. JaHHbIi NPUHLMUM pa3bACHSET, YTO pU-
CKOM Hefb3s ynpaBasATb pafun Hero caMoro, Ho He06XoAMMO yNpasAATb pagmn AOCTMKEHUS NOCTaB/IEHHbIX Lienei opraHu-
3aLUnmn 1 UX NpeBbIUEHUS.

HekoTopble mokasatenu n Ux 3HayeHuss TPYAHO M3MepuTb (Hampumep, B AEHEXHOM BbIP@XEHUW), HO OHW MOryT
B 3HA4YNTENbHON CTENeHN CNoco6CTBOBATL MOBbIWEHUIO NPOU3BOAUTENBHOCTH, YNYULIEHNIO penyTaunn 1 COOTBETCTBUIO
3akoHofaTeflbHbIM 1 06sA3aTeflbHbIM TpeboBaHUAM. Yenoseuyeckne, coLnanbHble Y 3KONOrMYecKne LLeHHOCTU 0CO6eHHO
BaXHbl MpK ynpasieHnn 6e30nacHOCTbIO 1 0b6ecrnevyeHneM 340pOBbA /IIOAEN 1 CBA3aHHBIM PUCKOM, a TaKkke npu ynpasne-
HUM HemaTepuanbHbIMU akTUBamu, NO3TOMY /19 ONUCAHUS TaKUX LLeHHOCTel Heo6X04MMO CNOob30BaTh KayeCTBEHHbIE,
a He KONIM4YeCcTBEeHHble nokasaresnu.
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B.2.2 MeHeXMEHT pucka — HeOoTbem/iemasa YyacTb BCeX NPOLEecCcoB opraHusauunu
B.2.2.1 MpuHuun

b) MeHe[XXMeHT pucka — HeoTbemsiemasi 4acTb BCEX NPOLECCOB OpraHu3aLum.

MeHe)KMEHT puUcKa — He aBTOHOMHOE AelCTBUE, KOTOPOE AB/SETCS OTAE/bHLIM OT OCHOBHbIX BUAOB AesATe/IbHO-
CTeii N NPOLLECCOB OpraHn3auun. MeHe[XMeHT pucka — 4acTb 06513aHHOCTel MeHe)KMeHTa U HeoTbemeMas 4acTb
BCEX OPraHu3aLyOHHbIX MPOLECCOB, BKIOUas CTPATErMyeckoe MIaH1poBaHWe U NMPOLEcChl YNpaBieHnsi NPoeKToM U
ynpaBneHusi N3MeHeHUsIMU.

B.2.2.2 Kak NnpuMeHATb NpuHUMN

JelicTBna opraHn3auum, BKIYasa NPUHUMaEMble peLLleHNs, Bbi3blBAIOT PUCK. VI3MEHeHUs BO BHeLLHel cpefe, Ko-
TOpble HEMOAKOHTPO/IbHLI OpraHM3aLun, MoryT MHULMMPOBaTb NOSAB/IEHNSA HOBOTO pucka. Bce feiicTBust n npoueccsl opra-
HM3aLun NPOUCXOAST BO BHYTPEHHEN 1 BHELLHENR cpefe, B KOTOPOW NMpucyTCTByeT HeonpegeneHHocTb. 3 atoro cnepyer,
yTo:

a) CTPyKTypa MeHe[XMeHTa pucka [o/MkHa ObiTb peann3oBaHa NyTeM MHTerpauun ee KOMNOHEHTOB B 06LLYy0 Cu-
CTEMY MEHeXXMeHTa ¥ B NpoLecc NPUHATUSA peLueHWil opraHu3auun, He3aBUCUMO OT TOro, ABNSETCS CUCTEMA MeHe[-
XMeHTa opraHu3aunn AOKYMEHTUPOBAHHON WU HeT; cyliecTByloWMe NpoLecchl MeHeMKMeHTa MOTYT OblTb YNy4lleHbl
nyTem BHeApeHus nonoxeHuii ctaHgapta NCO 31000;

b) Npouecc MeHefXMeHTa pucka JO/MKeH 6biTb HEOTbEMIEMO YacTblo AeicTBUi, Co3AaloWmnX PUCK: ecnn puck
NOHAT opraHu3auuei nocne NPUHATAA pelleHns, TO HE06X0ANMO N3MEHNTb MPUHATOE PEeLLEHNE;

C) ecnu [OKYMEHTUPOBAHHOW CUCTEMbl MEHe[KMeHTa opraHusalunn He CylecTByeT, TO CTPYKTypa MeHemKMeHTa
prcKa MOXET CMY)XXUTb OCHOBOI /1 ee CO3JaHus.

Ecnn MeHeMKMEHT pucka He UHTErpupoBaH B ApYrylo AesTeNIbHOCTb U NPOLECChl MEHEMKMEHTa, TO 3Ta AeATeNb-
HOCTb MOXET 6bITb BOCMPUHATA KaK AONONHUTENbHASA aAMUHUCTPATUBHAsA 3ajada unv 6lopokpatnieckoe HOBOBBEeAEHME,
KOTOpOe He co3gaeT W/WAn He 3awuwaeT LeHHOCTb.

CyuiecTByeT ABa OCHOBHbIX MeToAa NPUMEHeHUs npuHumuna:

- B npouecce pa3paboTku (BKAYaa NOAAEPXKY U yNyUlleHne) CTPYKTYPbl MeHeKMEHTa pucka:

- NpV NPUMEHEeHUN npoLiecca MeHeMKMEHTa puUCKa K MPUHATUIO PELLUEeHN 1 CBA3AHHbIM AeliCTBUAM.

MeTopA BblpaXeHns HaMmepeHuit opraHusauun (T. €. MOHOMOYNI 1 06A3aTeNbCTB) B 06/1aCTV MEHEKMeEHTa pucka
[O/MKEH GblTb aHaNoOrMyeH BbIPaXeHWI0 APYrnx HamepeHwit (cm. npunoxeHune C). Be3ge, rae NpUMEHUMO, KOMMOHEHTbI
CTPYKTYPbl MEHE)KMEHTa PUCKa J0/MKHbI ObITb BK/TIOUEHbI B KOMMOHEHTbI CYLLLECTBYIOLWUX CUCTEM MEHeMKMeHTa (CM. npu-
noxeHue E n NCO 31000).

AyAUTOPCKME KOMMAHWN MOFYT UrpaTh BaXHYI0 Posb NPV aHanm3e cnocob0B NMPUHATUS pelleHus pyKoBOACTBOM, a
TaKke aHanmsa NpYMeHeHNa npouecca MeHegKMeHTa pucka.

B.2.3 MeHefXMeHT pucka — 4YacTb NPUHATUA peLleHnii

B.2.3.1 MpuHumn

¢) MeHeKMEHT prUCKa — YacTb MPUHATAS PELIEHNIA.
MeHe)XKMEHT pucKa NnoMoraet nuuam, NpMHUMAlOLUM peLleHus, caenaTb MHDOPMUPOBaHHbIA BbI6Op, pacnosno-
XUTb MO MpuopuUTeTam AeNCTBUA U CAeNaTh BbIGOP MeXAY a/lbTEPHATMBHLIMU NaHaMu 4eRCTBUA.

B.2.3.2 Kak npuMeHATb NpuHUmMN

JaHHbIA NPUHLMN NoKa3biBaeT, YTO MeHeKMEHT puUcKa JIeXUT B OCHOBE NPUHATUS 060CHOBAHHOIO pelueHusi. Me-
HeDKMEHT pucka [o/mKeH 6biTb MHTErpMpoBaH B AeiCcTBUA, NofAepXuBaloLine JOCTVXEeHNe Leneil, n npouecc NpUHATUS
pelleHwnii. B npouecce NpUHATUS peLleHnii cnesyeT nocnefoBaTe/lbHO OLeHUBATbL PUCK W. eC/TM HeO6X0ANMO, ero o6paba-
TbiBaTb. MPUHATUE MW HEMPUHATAE peLleHnli BKNoYaeT PUCK M BaXKHO OCO3HaBaTb PUCK B 06enx cuTyaLuax.

MeHeAXMEHT pucKa A0/MKeH BbiTb YaCTb0 NPUHATUA peleHns. PUck cnefyeTt yunTbiBaTb 3apaHee (MPeBeHTUBHO)
[0 MPUHATUA pelleHus, a He No hakTy NPUHATUS pelleHus. Hanpumep, cneaytolwmm o6pa3om:

- pelleHns o cTpaTerMyeckux npobremax AO/MKHbI YYMTbIBaTb HEOMNpPeAeneHHOCTb MPU U3MEeHeHUsaX (akTopos
BHELLHEl cpefbl 1 UBMEHEHUI pecypcoB opraHusaLnuuy;

- npouecc MHHOBaL M AO/KEH He TOMbKO Y4YNTbiBaTb HEONPeAeNeHHOCTb, KOTopas onpefenseT ycnex MHHoBaLwuii,
HO TaKXe PUCK, CBA3AHHbI/ C YENI0OBEYECKUMMU, COLMASIbHBIMU, 3KOMIOTMYECKUMI acnekTamy WHHOBALMWA, TpeGoBaHUAMU
6e30MacHOCTM U COOTBETCTBUA 3aKOHOAATENbHbIM 1 06A3aTeNbHbIM TpeboBaHWsAM (Hanpumep, 6e30nacHOCTb TOBapOB);

- B NJ1aHax 0THOCUTE/IbHO 60/IbLIOT0 06beMa MHBECTULUI JOMKHbI 6bITb ONpeAeneHbl 3Tanbl NPUHATUS pPeLleHni,
Ha KOTOpbIX ciefyeT NPOBOAUTbL OLEHKY pucka.

B nonntuke opranmsauymmn B 061acTu MeHeMKMeHTa pucka v obmeHa nHdopmaumeii 0 HeM JO/MKeH 6biTb OTpaXkeH
[aHHbI npuHLMn.

B Apyrux vacTtax CTPYKTypbl OpraHusauuu cnefyeT yUnTbiBaTb CNOCO6 MPUHATUA pelleHus, Tak 4Tobbl npouecc
Ha BCex aTanax NpUHATUS pelueHns 6bin 3h(EKTUBHBIM W Noc/efoBaTe IbHbIM, HANpUMep, Npu ynpaB/iieHnn NpPoekToMm,
WHBECTULIMOHHOW OLleHKe UN 3aKymnKax.
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OTBeTCTBEHHbIE 3a NMPUHATUE pelleHuii Ha BCex YPOBHAX M BO BCEX NoApasfesieHnAaX opraHusauun JOMKHbI Mno-
HUMAaTb NOMNTUKY B 061aCTM MeHeMKMeHTa pucka opraHmsaunn u omkHbl o6nagatb HE06X04MMO KOMNETEHTHOCTbLIO,
YTO6bl 3W(PEKTUBHO NPUMEHATbL NPOLLECC MEHEKMEHTa puUcKa Npu NPUHATUN pelleHuii. TIpu 3ToM HeobXxoANMO YeTKO
pacnpefennTb OTBETCTBEHHOCTb W NOMHOMOYMSA, o6ecneynTb npoeccnoHanbHoe obyyeHne u NPOBOAUTL aHann3 Bbl-
nonHeHns paboTbl.

MpakTnyeckas nomoLyb

Ana focTMXeHUs MakcuMasnbHOro adpdpekTa oT NpUMeHeHUa faHHOro NpuHLuMna Heo6Xo4MMO C CaMoro Havana
noApo6HO OTBETUTL Ha CreAyloLine BOMpoChl:

Kak npuHuMn rioxeT NoMoYyb co3faTthb W 3alUTUTb LEHHOCTL?

Kak v rge B opraHu3sauuny NpuHMMAaloT peLueHns?

KT0 BOB/leYeH B NpUHATWE peLlueHnii?

Kakvie 3HaHua 1 HaBblkM HEOOXOAUMbI A1 TEX. KTO MPUHMMAaET pelleHns, 4Tobbl caenatb MeHeIKMeEHT pucka
YacTbl0 MPUHATUS pPeLUeHnii?

Kak nviua, npuHumaroLwme peleHns, npnobpetaloT 3HaHNA U HaBblKW, B KOTOPbIX OHU HyXAalTca?

Kakoe pykoBOACTBO 1 noafepxxka Heo6xo4uMbl AN1S CyLWecTBYOLEero nepcoHana?

Kak 6yaywimnii nepcoHan npu BBeAEHUN B JO/HKHOCTb OyfeT 06yyeH MmeTody NMPUHATAA peLueHnin?

Kak 6yyT 3aTPOHYTbl MHTEPEChl BHELIHUX 3aUHTEepPecoBaHHbIX NUL?

YT0 HE06XO0AMMO N3MEHUTH B MpoLieccax MPUHATUS peLleHnii B opraHmsaunm?

Kak npoBOAWNTL MOHUTOPUWHT Nporpecca B peanu3aluu 3Toro npuHumna?

B.2.4 MeHeXMEeHT pucKa iBHbIM 06pa3om CBA3aH C HeonpeAesIeHHOCTbIo
B.2.4.1 MpuHumun

d) MeHeAXXMEHT pucka siBHbIM 06pa3oM CBA3aH C HeONpPeAeNeHHOCTbIO.
MeHe)XMEeHT puCKa YeTKO yYuTbiBAET HeonpenenieHHOCTb, XapakTep 3Toli HeonpegeseHHOCTW U cnocobbl ee
06paboTkn

B.2.4.2 Kak npvMeHATb NpuHumn

Mpouecc MeHempKMEHTa puUCKa YHUKaNeH cpeaun Apyrux TUNOB MeHe[KMeHTa TeM. YTO CBA3aH C BO3jelicTBMeM He-
onpeAeneHHOCTV Ha NocTaBeHHbIe Lenn. PUCK MOXHO OLeHUTb 1 ycnelwHo obpaboTaTe TObKO B C/lyyaB, €C/N NOHATHI
0CO6EHHOCTU N UCTOYHWK HEONpeLenleHHOoCTH.

OpraHn3aumnsa [o/mKHa paccMoTpeTb HeonpeAesieHHOCTb BCeX TUMOB, MPWU 3TOM Hefb3s ee HefooLeHuBaTb Wan
nepeoweHnBsathb.

HanpaBneHHOCTb Ha aHann3 HeonpefesIeHHOCTN BaXHa Taxke npu Bbibope cnocob6oB 06paboTkn pucka, aHanuse
BO3/eCTBMSA U HAfle)XHOCTU MEeTOAO0B ynpasneHus. Takke cnedyeT yuyuTbiBaTb HeonpeaesnieHHOCTb, CBS3aHHY0 C noa-
[epXKoii npouecca MeHepKMeHTa pucka, Hanpumep, OLEeHKN YCNeLWHOCTV nepejayn nHopmaumm npyu npoBeAeHnmn KoH-
cynbTaumnii ¢ 3anHTepecoBaHHbIMU CTOPOHAMU WM OLEHKW [O0CTAaTOYHOCTW BblGPaHHbLIX MHTEPBASIOB MOHUTOPUHTA A4S
BbISIBIEHNS U3MEHEHWUIA.

Jlnuya, BOBNEYEHHbIe B yNpaB/fieHWe PUCKOM, [O/DKHbI MOHUMATb 3HAYEHWe HeonpefesieHHOCTU, TUMbl U UCTOYHU-
KV HeonpegeneHHocT. Konnyectso n BUAbl METOM0B OLLEHKM PUCKA, HamnpaB/IEHHbIX HA CHUXEHWEe HeonpefeneHHoCTH,
[OJ/IKHbI COOTBETCTBOBATL BAXXHOCTW NPVHUMAEMOr0 peLlleHuns, Npu aTOM NpeAnoYTUTEeIbHO NPUMEHATb pa3HoOHaNpaB/IeH-
Hble MeTofbl.

MpeanonoxeHusi, Ha 0OCHOBE KOTOPbIX MPUHATHI PeLeHns, JO/KHbI 6biTb 3aperucTpupoBaHbl B NpoLecce MeHemxX-
MeHTa pucka (MCO 31000:2009. nyHKT 5.7). MNpeanonoxeHns o6bI4HO OTPaxatT HEKOTOPYH (hopMy HeonpeaeneHHOoCTU.
HeonpepgeneHHOCTb, BbISAB/IEHHAA HA pa3/INyHbIX 3Tanax npouecca, 4o/HKHa 6blTb yUTeHa.

Mpwv oueHKe pucka BaXHO OLEHUTb HEeonpeAeneHHOCTb, CBA3aHHY0 C OLEHKON U paHXMpoBaHUEM BEPOSATHOCTU 1
nocnencTeuii.

B npouecce aHannsa pucka u npegnonaraemMoii 06paboTku pucka Heo6xoAMMO uccneoBaTb YyBCTBUTENIbHOCTb,
T. e. (paKTUYeckoe BANSHUE HeOoNpeAeNneHHOCTN Ha PUCK.

MpakTuyeckas nomoLlb

luya, nNpuHMMaloLWMe PEeLLEHUs, LO/DKHbI, MPEXAe BCEro, BbISCHUTL: «KakoBbl MPEANOfIOKEHUS] B [aHHOM
cnyyaB?» U «Kak HeonpeaeneHHOCTb CBSi3aHa C NPeAnofIoKEHAMN?». Ta NpaKkTMKa He JOoMKHA 6biTb OrpaHuyeHa
(hopmMasibHLIMU OLLEHKAMU pUCKa, HaNpUMEp, OHA [NIOKET 6bITb NPUMEHEHA MPY MPOTrHO3UPOBAHNM.

- Mpu aHanM3e BHYTPeHHel 1 BHELLHEl cpeabl opraHu3auun npyu onpegeneHun 061act NpuMeHeHus, Heo6xoam-
MO UCC/Iefj0BaTh 1 YYeCTb BCE OCOGEHHOCTHU, CBA3AHHbLIE C BbICOKON U3MEHUYMBOCTbLIO. STO UCTOUHUKU HEOMPEAE/eH-
HocTu. CnefyeT onpesenuTb Cnocobbl HENPEPLIBHOTO MOHUTOPUHIA W aHaNN3a 3TUX 0COB6EHHOCTEI.

Ecnu HeonpeAeneHHOCTb CyLecTBYET TO/IbKO B Npefenax U3BecTHOro AvanasoHa, TO HeO6X0AMMO CNeanTb 3a
3Ha4YeHNeM HeonpeseneHHoCTU B JaHHOM Anana3soHe.
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B.2.5 MeHeaXMEHT pucka AiB/IAeTCa CUCTEMaTUYECKUM, CTPYKTYPUPOBAHHBIM Y CBOEBPEMEHHBLIM
B.2.5.1 MpuHuun

€) MeHeKMEHT pucka SIBASETCA CUCTEMATUHYECKUM, CTPYKTYPUPOBAHHLIM U CBOEBPEMEHHbBIM.
CUCTeMAaTUYECKUA, PErynsipHblii M CTPYKTYPUPOBAHHbLIA MOAX04 K MEHe[KMEHTY pucka crnocobersyet
3(hHEKTUBHOCTM W YCTOWUMBBLIM, CPABHUMBIM U HAZEXHbIM pe3yfibTaTam.

B.2.5.2 Kak npUMeHATb NpuHumn

MocnepoBartenbHbI NOAXOA K yNpaBAeHWUI0 PUCKOM B NpoLlecce NPUHATUA pelueHus nornotaeT obecneunTb ad-
heKkTMBHOCTb paboTbl 1 co3gaeT aTtMocdepy AOBEpus M ycrnexa B opraHm3sauun. [ins aToro Heo6xoAMMO NpYMeHeHue
opraHn3aLMoHHbIX MeTOA0B, KOTOPble MO3BOMSAT YUNTbIBATb PUCK, CBA3AHHBIV CO BCEMU NPUHATLIMU PELUEHUSMU, U UC-
nonb3oBaTb NocfefoBaTesibHble KPUTEPUU PUcKa, CBA3aHHbIe C AOCTMXKEHNEM Leneli opraHn3aunm n cooTBeTcTBrem 06-
nactTn NpUMeHeHus ee [eATeNbHOCTH.

CBOeBpeMeHHbIli N0AX0A nokasbiBaeT, UTO NPOLECC MEHEXXMEHTa puUcka NPYMeHeH B ONTUMasbHO Touke B Npo-
Lecce NPUHATUA pelleHunid. YacTnyHO, 3TO 3aBMCUT OT pa3paboTaHHOW CTPYKTYpbl, K KOTOPOIA Takke MPUMEHSAIOT 3TOT
npuHUMn. Ecnm coobpaxeHns OTHOCUTE/IbHO pUCKa CAefiaHbl C/IMWKOM PaHO WK C/ULIKOM MO3JHO, a TaKke ec/ny BO3-
MOXHOCTW. CBSiI3aHHbIE CO CHKEHWEM pUCKa, YNylieHbl, TO MOryT noTpeboBaTbCa CylleCTBEHHblE 3aTpaTbl, CBA3aHHbIe
C NepecMoTpOM pelueHns. Heo6xoaMMOo OLLEHNUTb U MOHATb 3aBUCMMOCTb OT BPEMEHM yyeTa puUcKa, YTo6bl onpefenuntb
Hanbonee ahheKTUBHbIN NOAXOH K MEHEKMEHTY pucka.

CTPYKTYpUpOBaHHbIN NoaxoA nogpasymeBaeT MpUMeHeHMe npouecca MeHeMKMEeHTa pucka Tak. Kak OnMcaHo B
MNCO 31000:2009. nyHkTe 5. BK/IlOYAA NOArOTOBKY K 3TUM AeicTBUSIM. B 3aBUCMMOCTM OT CBOMX NoTpebHOCTell opraHu-
3aums f0/KHA COBMECTUTb MPUHATbIE MeTOAbl yNpaB/ieHNs pucka ¢ MeToJamu MeHe[KMeHTa (Hanpumep, MeToj CHU3Yy
BBEPX WM CBEPXY BHWU3 HA COOTBETCTBYIOLLEM YPOBHE MEHEeKMeHTa opraHm3saLmm).

B.2.6 MeHe[XMeHT pvcka OCHOBaH Ha Haunyuwei A4OCTYNHON UHopMaunn

B.2.6.1 MpuHuun

f) MeHe)XMeHT pucka OCHOBbLIBAETCS Ha HaunyuLleii 4OCTYNHON HOpMaLnA.

BxogHble AaHHble ANA NpoLecca MeHeLKMEHTA PUCKA OCHOBAHbI HA TaKUX UCTOYHMKAX MH(OPMALMK, KaK NCTOpH-
UecKne faHHble, onbIT, 06paTHas CBSA3b OT 3aUHTEPECOBAHHbLIX CTOPOH, HAB/IIOAEHUS, MPOTHO3bI U AKCTIEPTHLIE OLLEHKM.
OfHaKo nnua, NPUHUMAaLoLLMe peLleHus, AO/KHbI NPUHUMATL BO BHUMaHWe Nio6Gble OrpaHnyeHnst faHHbIX U MOAENUpo-
BaHUA. a Tak)Ke BO3MOXHOCTU PACXOXAEHWUA MHEHWI Cpean 3KCNepToB.

B.2.6.2 Kak npuMeHATb NpuHUuN

Ansa opraHnsauny BaKHO NONYUYUTb HANYYLIYO AOCTYMNHYO UHOpMaLunio, 4To6bl UMeTb NpaBu/ibHOE MOHVMaHue
pucka. CnepoBartefibHO, MEPONPUATUA MEHEeMKMEHTa pMUCKa [O/MKHbI BKIOYATbL MeToAbl (Hanpumep, nuccnenoBaHue) c6o-
pa v reHepupoBaHus nHgopmauun. OgHako, HECMOTPS Ha NPeAnpUHUMAaEeMble YCUIUSA, MHor4a AOCTYyNHas UHdopmayms
MOXeT 6bITb OrpaHuyeHa, HanpumMep, 0XUAaHUsi OTHOCUTENBHO GYAYLLUX COBLITUIA MOTYT 6bITb OFPaHUYEHbl NCNO/b30Ba-
HVYeM MeTOoA0B CTaTUCTUYECKOro NPOrHO3npPOBaHUS.

OpraHun3aunsa go/mkHa NOHATb YyBCTBUTENIbHOCTb PELLUEHNI N0 OTHOLWEHWIO K HeonpeAeneHHocTn nidopmauun. Jo-
CTOBEPHOCTb OLEHKMN pycKa 3aBUCUT, HaCTUYHO, OT TOYHOCTU M NPELM3NOHHOCTY KpuTepues pucka. C60p faHHbIX, CBSA3aH-
HbIX C PUCKOM, (HanpvmMep, AaHHbIX 0 BOSHVKHOBEHWNN MHUUAEHTOB W APYroii MHopMaummn, NoNy4YeHHON Ha thakTuyeckux
[aHHbIX) MOXET NOMOYb NPU CTATUCTUYECKOM NPOrHO3MPOBaHUN.

Ha npakTuke OCHOBHOI1 Lie/ibio 4acTo CTAHOBUTCS NPUHATHE PeLleHNiA Ha OCHOBE (PaKTUYECKUX JaHHbIX, XOTS 3T0 He
BCerga BO3MOXHO M0 BPEMEHU NN AOCTYNHbIM pecypcaM. B Takux cutyaumax BbIBOAbl HA OCHOBE 3KCMEPTHbIX OLLEHOK He-
06X04MMO 06BEANHATL C AOCTYNHOW MHopMaumeir. Mpu 3ToM He06x0AMMO n3beratb CMELLEHNSI B CTOPOHY 3KCNEPTHbIX
oueHok. Kpome Toro, Ha 0CHOBE MpPOLU/bIX AaHHbIX HE BCErAa BO3MOXEH TOYHbIA MPOrHo3. B cuTyauusix ¢ noTeHumansHo
BbICOKUMW MOCNEeACTBUSMY OTCYTCTBME MHPOPMAaL MU MOXeT UMeTb HeMeA/IeHHOe AeiicTBMe, eCn eCcTb foKa3aTe/bcTBa
BO3MOXHOrO Bpefa, a He 6e3yCnoBHOr0 foka3aTtenbCTBa HaNn4unsa Bpeja.

OTOT NPUHUMUN Takke NpUMeHUM npu paspaboTke (MW ynyylleHun) CTPYKTYPbl MEHeMKMEHTa PUCKa, MOCKONbKY
CYLLLECTBYIOT acnekTbl CTPYKTYypPbl, KOTOPbIE MOTYT ONpeAennTb ycnex Ncnonb3oBaHns 3Toro npuHuuna. Hanpumep, acnek-
Tbl. CBA3aHHble C 06ecneyeHneM BO3MOXHOCTY MCCNefoBaHNsA WU CBA3aHHble CO C60pOM, aHanM30M, OGHOBMEHMEM 1
[OCTYNHOCTbI0 MHhopMaLmn, He06X0AMMOI ANA OCYLLEeCTBIEHNS npouecca.

J,0CTOBEPHOCTb M TOYHOCTb UH(OPMALMM HEOBXOAUMO PerynsipHo aHanM3npoBaTh AN1A 0becnevyeHns ee ageksar-
HOCTW. CBOEBPEMEHHOCTM 1 JOCTOBEPHOCTH B COOTBETCTBMM C 3aperncTpupoBaHHbIMU NpeanonoxeHnamn. Heobxogmmo
obecneuntb nNepuoguyvecknii aHanus, a Takke NepecmMoTp UAN KOPPEKLUo CTPYKTYpbl MEHEMXKMEHTA pUcKa No npobnem-
HbIM BOMpocam.
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MpakTuyeckas noMoLyb

Mpy pa3paboTke U NPOEKTUPOBAHUM CNOCO60B 06MEHA UHdpopMaLMell 06 NHUMAEHTaxX HeO6X0AMMO cHadYana Tuwa-
TE/IbHO PACCMOTPETh LEeNN UCMO/b30BaHuUs HopmMaumu. OnNpeaennTb, Npu peleHnn Kakux BONpoCOB MOXET NOMOUb
aTa UHgopmaLms, KTo HacToswume 1 Gyaylime ee KOHeuHble Mofib30BaTeny, Kak He06X0ANMO CopTUPOBaTL MHopMa-
LMI0. KaK MOBbICUTb CTEMEHb COBMECTUMOCTY MH(OPMALMK, KaK MOXHO MOyYnTb AOCTYN K MHhopmaumu. Mocne oTee-
Ta Ha 3TU BOMPOCHI Lieiecoo6pa3Ho paspaboTars POPMY OTUETHOCTU C YYETOM BO3AENCTBUI N3MeHEHWI Ha KaYecTBO
MoJIy4eHHO MHOPMAaLMK B fO/ITOCPOYHOM Nepuoge.

Heo6xofumo onucatb 06n1acTb NpUMeHeHWs MHopMauun (BKIoYas perncrpauuio fatel pa3paboTku unm
M3MEHEHMS1), KOTOpas [O/KHA CTaTb Y4acTbio 60/iee MOAPO6HbLIX U LOKYMEHTUPOBAHHbBIX OMUCAHWIA KTIOUEBbIX PUCKOB
(Hanpvmep, peecTpa pucka). 3To NO3BONSET N0/b30BATE/NSAM PEECTPA PUCKA YUECTb U3MEHEHNsI 06/1aCTU MPUMEHEHNS,
KOTOPbIE MOTYT MPOW30/TU BMOC/EACTBUN NMPU BO3HUKHOBEHUN U3MEHEHNIA pucKa.

Ec/n npy oLeHKe NCnosb3yoT NPesnosioXeHusl, To NosICHeHUSI OTHOCUTENTbHO 3TUX NPeANoNoXeHNI, BKoUas Bce
OrpaHnYeHust, 4O/HKHbI GbiTb TOYHO 3APErMCTPUPOBAHBI U MOHATHI.

Mpu pa3pa6oTke cnoco60B 06paboTKM pucka HEOBXOAMMO ONpeaenuTb, Kak GyAeT NpPoBOAUTLCA MOHUTOPUHT
NPUMEHEHNsI CPEACTB KOHTPO/IS METOLOB YNpaB/ieHusi, Kak pesy/ibTaTbl MOHUTOPVHIA MOTYT CTaTb AOCTYMHbI IULaM,
NPUHUMAIOLLUM PELLEHUSI U UCTIOMb3YIOLUM Takne CpeacTBa.

B.2.7 MeHe[XMEHT pucka ABnseTcsa agantTupyemMbim
B.2.7.1 MpuHymun

[) MeHeKMEeHT pucka siBNseTcs afanTupyembiM.
MeHeKMEHT pucka JO/MKeH COOTBETCTBOBATbL BHELUHEN N BHYTPEHHEH 061acTu NpUMeHeHUs (cpege) v npodusio
pucka.

B.2.7.2 Kak npvMeHATb npuHumn

B ctangapte MICO 31000 m3noxeH 06WMiA MOAXOA K CO34aHUI0 MEHe[KMEHTa pucka, MPUMEHUMBbIA KO BCeM Tu-
nam opraHusauuii 1 Bcem Tnam pucka. Kaxgas opraHu3auus nmeeT KynbTypy, nokasaTenu, Kputepum pucka u oénactb
NpUMeHeHnsa AeaTeNbHOCTU. MeHefKMEeHT pucka [O/DKEH yUnTbiBaTb OCOGEHHOCTN OpraHv3auun u y[0BNeTBOPATL ee
noTpe6bHOCTAM.

HeT H1Kakoro eAVHCTBEHHO NPaBUILHOIO cnoco6a pa3paboTky U peanu3alynmn CTPYKTYpbl ¥ MPOLECCOB MEHEAKMEH-
Ta pvcka, NockonbKy HEO6X0AMMbI TMGKOCTb M ajanTauns 4Ns Kaxaol opraHusauumn. MNMpu paspaboTke cnegyeT yuntbiBaTbh
MHOr1e acnekTbl, BKoYas pasmep, KynbTypy, chepy AeATeNbHOCTU, KOHUrypauuio n CTub ynpasieHns opraHnsauum.

Pa3nuuHblie BUAbl prcka MOryT notpeboBaTb pa3paboTKu M NMPUMEHEHUS pas/NyHbIX Cneynanu3npoBaHHbIX Npo-
LeccoB B opraHusaumu. Mpoueccbl MEHeIKMeHTa p1cka JO/MKHbI COOTBETCTBOBAaTh TpeboBaHmam NCO 31000, npu aTom
MOryT 6bITb pa3NNyunsa B cUCTeMax, MOAeNAX v ypoBHE NPUMEHSAEMbIX OLLEHOK pucKa (Hanpumep, npu oLeHKe puUckKa, CBs-
3aHHOro C MHAOPMaLMOHHbIMKU TexHonoruamu (UT), NHBECTULIMOHHOTO pUCKa WUAWN PUCKA, CBA3AHHOTO C KOHKYpeHTamu).
Kaxgblii npouecc fo/mkeH 6bITb afanTupoBaH ANS onpeaesieHHol uenu.

OCHOBHas Lefb CTPYKTYpbl COCTOUT B 06ecneyeHnn NpUMeHNMOCTH Mpouecca MeHe[KMeHTa pucka K NpUHATUIO
peleHnii Hanbonee aPPEKTUBHLIM CNOCOBOM, KOTOPbIV OTpaXkaeT NOAUTUKY opraHu3auuun. MNpu 3ToM B pa3paboTaHHOi
CTPYKType Heo6x0AnMO 0TpasnTb MeCTO 1 CNOCO6bl MPUHATUA PeLUeHWii, ydecTb 3aKoHoAaTe lbHble TpeboBaHWsa unu gpy-
rme BHellHNe 06513aTeNlbCTBa opraHn3aLun.

BaxHo mmeTb B BOAy, 4TO ajanTauus He nofpasymeBaeT pasnuna B 3NeMeHTax CTPYKTypbl (CM. MYHKT 5
MCO 31000:2009) unu atanax npouecca (cM. NyHKT 5 NCO 31000:2009). Bce oHU BaxHbl N5 3(h(HEKTUBHOr0 MeHeK-
MeHTa pucka.

JaHHbIli NPUHLMN BaXeH BO BPpeMA pa3paboTku 1 ynyyleHns CTPYKTYpbl MEHE)KMEHTA pucka, a Takke npu onpe-
feneHnn cnocoboB CTPYKTYpPUpPOBaHUA acnekToB npolecca.

JaHHbIVi NPUHLMN MOXET Takke nokasaTb, YTO OpraHusauus fo/KHa UccnefoBaTb BHYTPeHHUe npobneMbl, Hanpu-
Mep. TeKy4ecTb kafpoB (€C/IM 3TOT NoKa3aTe b BbICOKWIA, TO MOXeT NoTpe6oBaTbCA NPUMEHEHNe COOTBETCTBYIOLNX CPEACTB
KOPPEKTMPOBOK, YTO6bl 06€CNEeUNTb BbINO/IHEHUE BCEMU HOBLIMU PaGOTHUKaMK TpeboBaHWUi MEHELXKMEHTA pUCKa).

AfanTWBHOCTb CTPYKTYpbl HEO6X0AMMa ANA AOCTUKEHUS UHTErpauumn ¢ npoueccaMmn NPUHATUA pelleHunii opraHu-
3aumu. Npu 3TOM HEO6XOAMMO N3MEHEHME NPOLLECCOB NPUHATUSA peLlleHuii, YTo6bl COOTBETCTBOBATL MOANMULMPOBAHHO
CTPYKTYpe MeHe[XMEHTa pucKa.

MpakTnyeckas nomotyb

Mpn pa3paboTke CTPYKTYpbl MEHEMKMEHTA pUCKa HeO0BX0ANMO ONpefennTb BOBIEUYEHHBIX UL, U yYecTb Ux Tpe-
60BaHNA 1 NOTpeBHOCTK.

- Pa6ota Hap 6onee rny6oKMM NMOHUMAHMEM OCHOBHbIX NOHSATUI MCO 31000 MOXeT nomoyb o6ecneynTb Heob-
XO[MMble OXBaT, CTPYKTYpYy W MPOLECC MeHe[pKMeHTa pucka B COOTBETCTBUU C a/ibTepHaTWBHbIMU NpU3Hakamun sd-
(heKTMBHOTO MeHe[XMeHTa pucka, npusefeHHsiMn B MICO 31000:2009. npunoxeHne A. Hao60opoT, NOBEPXHOCTHOE
NoHVMaHue He NpuBefeT K3Toii Lenw.
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B.2.8 MeHemXMEHT pucKa yuYnTbiBaeT Ye/lOBEYECKNEe N KYyNbTypHble haKTopbl
B.2.8.1 MpuHuun

h) MeHeAXXMEHT puCcKa YUUTbIBAET YENOBEYECKNE W KY/bTYpHble (DaKTopb.
MeHeKMEHT pucKa npusHaeT BO3MOXHOCTW, BOCNPUATUS U HAMEPEHUs Ntofell 3a npegenamu v BHYTPU OpraHu-
3aunn. KoTopble tHOryT CNoco6CTBOBATL WM 3aTPYAHATL JOCTUKEHWE Liefieli opraHn3aumm.

B.2.8.2 Kak npumMeHATb NpuHUun

JaHHblli NpUHUMN NoMoraeT yyecTb NpeAcTaB/eHns n NOTPe6GHOCTN 3auHTepPecoBaHHbIX nuL,. MNpn aTom Heobxoau-
MO MOHMMaTb, YTO Ha Takne NpefCcTaBieHNs U NOTPe6HOCTM MOTyT OKa3biBaTb BIMSHME COLMabHble, Ky/IbTYPHbIE U UHbIE
XapakTepucTukn. AHannsnpyemble akTopbl A0/HKHbI BK/OYaTh COLMasibHble, NOMUTUYECKUE U KY/IbTYpHbIE acnekTbl, a
TaKkKe KoHuenuuio spemenn. ObLme TUMbl OLIMGOK BKIKOYAIOT clefytoLiee:

a) oTka3 06HapPYXUTb paHHWE MPU3HaKK ONACHOCTU N pearmpoBaTtb Ha HUX:

b) 6e3pasnimume K MHEHUAM Moael v OTCYTCTBME 3HAHWUIA O HUX;

C) MCnonb30BaHWe YMpOLWEHHbIX cTpaTernii 06paboTkn WHopmauun 1 He xxenaHuwe paboTarb CO CNOXHbIMU
Bonpocamu:

d) oTKas npu3HaTb C/I0XKHOCTb NPO6IEMbI.

Mpun pa3paboTke CTPYKTYypbl U NMPMMEHEHUN BCEX acMeKTOB npouecca MeHe[XMeHTa pucka Heobxo4MMO ycTaHo-
BUTb TpeboBaHus, 4TO6bI MOHATHL W UCMO/b30BaTh B paboTe YesioBeveckne 1 Ky/bTypHble hakTopbl.

Pa3paboTka CTPYKTYpbl 1 06MEH MHOPMaLMM O PUCKE JO/MKHbI YYNTbIBATb Ky/bTYPHbIE XapakTepPUCTUKN 1 YPOBHMU
3HaHWii aygutopun.

MpakTuyeckasi NOMoLLb

PykoBoAuTENW [O/MKHBI CBOMMUW AEeACTBMAMM MOKa3blBaTb, YTO OHM CMOCOGCTBYIOT 1M NOAAEPXKMNBAIOT YBaXKeHNe 1
NOHVMaHUe VHANBUAYAbHbLIX pa3NMunii noaei.

Jliogun UeHAT, Korga cnpalmvBalT UX MHEHME.

Kak npaBunio, opraHu3auuy Bo3HarpaxjatT 3a TO. YTO A1 HUX LeHHO. Ecnu BbIGOp, NOOLLPEHNe U BO3Harpax-
AeHne paboTHMKOB HaNpsiMyl He CBS3aHbl C PAKTUYECKUM BbINO/IHEHWEM paboT B 061aCTM MeHe)KMeHTa pucka, To
ManoBeposTHO, YTO Takas paboTa 6yaeT cOOTBETCTBOBATL CTAHAAPTHLIM TPe6OBaHNAM K MEHEIXKMEHTY pucka. Ycunus
niofelt [OMKHbI 6bITb MPU3HAHbI U OLEHEHbI.

Kak npaBuno, HebnaropasymHo nonaratbCsi TONIbKO Ha €AVHONNYHOE ynpaB/ieHue, Heo6XoAMMO NpUBEeYeHne
pas3NnyHbIX MHEHWA, 4TOObI paboTaTb C PUCKOM.

[ns TpaHCHaLMOHaNbHbIX Koprnopawuuwii 61aropadyMHO NpU3HaTb 3HAYEHWE Ky/bTypbl NPy onpeaeneHun nosege-
HUS nogen.

MpakTnyeckas NOMoLLb

Hwxe npusefeHbl NpuMepbl NOME3HbIX BOMPOCOB OTHOCUTE/IbHO Ye/I0BEYECKNX U OpraHn3aLnoHHbIX (hakTopoB:

CTpyKTypa opraHusaLuu cooTBeTCTByeT NOoTPeBHOCTAM opraHm3sauumn?

dopManibHO OTBETCTBEHHbIE NNLLA TOYHO MAEHTUDULNPOBAHBI?

Bce A0/MKHOCTHbIE MHCTPYKLUMK COofepXaT TOUHbIA nepeyeHb OTBETCTBEHHOCTU U NO/IHOMOYMNIA pabOTHUKOB?

[elicTBUTENBHO NN BCe KaHasbl 06MeHa MH(opMaLmeil ToUHb! 1 3hPEKTUBHBI?

WHorga Heobxo4umo NpoBepuTb NPaBUIbHOCTb MOHWMAaHWA W UHTepnpeTauun obmeHa uHdopmaunein Ha Bcex
YPOBHSIX B OpraHn3auum?

MpoBoAAT N B OpPraHn3aLm MOHUTOPUHT MOPasIbHOro KnuMata ?

MpoBogAT N aHann3 hopm B3anMOAEeNCTBUA MeXay KoMaHfamun?

CyLWecTBYIOT /11 CNOCO6LI NONYYEHUS Y MPUSHAHUA CNYXO0B, & TakKe CNocobbl pearrpoBaHuna Ha HUX B OpraHu3aumm,
[0CTaTOYHO 1N 3TUX CNOCO6OB, YTOOLI HE 4ONYCTUTL OTpULaTEeIbHOTO BO3AENCTBUA CTYX0B?

CyuiecTByeT 1 YeTKOe onpegeneHune, NnepecMoTp U cofeiicTeme NonuTuke?

Ecnv B nonnTuke ectb Npobaemsbl, HE06X0ANM N1 aHanu3 npouyecca?

MpugepxmBaeTcs M1 opraHn3auuns NOAUTUKK U nNpoueayp? Ecnu HeT. He06XO4UM NN AOMNONHUTENbHbIA aHanus?
OHU BHeAPEHbI B XN3HbL?

MpuBnekawT NN BHYTPEHHUX W BHELWHWX ayAUTOPOB K BbISIB/IEHWUIO OMACHOIO0 W/AN HE3TUYHOro MoBeAEeHUs
paboTHNKOB B OpraHnsauumn?

B.2.9 MeHeXXMEeHT pucKa ABMAETCA NPO3payHbIiM 1 yYnTbiBaeT NHTEPECHl 3aUHTEPEeCOBaHHbIX CTOPOH
B.2.9.1 MpuHuyun

i) MeHeXXMeHT pucKa siBAsieTcs NPo3payHbiM M yUUTHIBAET MHTEPEChl 3aUHTEPECOBaHHbIX CTOPOH.

COoO0TBETCTBYHOLLEE MUCBOEBPEMEHHOE BOB/IEYEHWNE 3aHTEPECOBAHHBIX CTOPOH W. BYACTHOCTY, L. NPUHUMAIOLLNX
pelleHns, Ha BCEX YPOBHSX OpraHu3aumy o6ecneymBaeT, YTO MEHEKMEHT pUcka OcTaeTCs Ha Hafj/nexalleM ypoBHe
1N 0TBEYAET COBPEMEHHbIM TPe6GOBaHUAM. DTO NO3BO/MAET 3aMHTEPECOBaHHbLIM CTOPOHAM 6biTb AOHKHLIM 06pPa3oM
npescTaBAeHHbIMU U 6bITb YBEPEHHbIMW B TOM. YTO UX MHEHWE NPUHUMAETCS BO BHUMaHWe B NPOLLecce yCTaHOBNEHNS
KpuUTEPUEB prcKa.
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B.2.9.2 Kak npvMeHATb NpuHumn

JaHHblii NTpUHLMN MOXeT BO3AelicTBOBaTb Ha pa3HbiX YPOBHAX. OTOT MPUHLMN MOXET ObiTb OTPaXKeH B NMOMNTHKE B
o6nactn MeHeL)KMeEHTa pucka opraHusauun (Hanpumep. «Mbl 6yaeM MHOPMUPOBATL U KOHCY/IbTUPOBATLCA C 3anHTepe-
COBaHHbIMW CTOPOHaMK Be3je, rAe BO3MOXHO, YTOObl OHV MOHUMANM Hawwy Lenu v MOru Bbipa3uTb CBOW 3HaHWUA v npea-
CTaB/fIeHNs. KOTOpble MOryT MOMOYb NPY MPUHSATAN peLleHnii Hallel opraHnsaunm»).

KoHcynbTauun ¢ 3anHTepecoBaHHbIMY CTOPOHAMMN SBAAIOTCA YacTblo aTana BHeApPEeHUs npouecca MeHeMKMeHTa
pvicka 1 ux Heo6xo0AMMO NMIaHMPOBaTh U OTHOCUTLCA K 3TOMY OYeHb akKypaTHO. VIMEeHHO 3/ecb [JoBepUB MOXET 6bITb NO-
CTPOEeHOo unu paspyleHo. [na obecneyeHnsa ahheKTUBHOCTU U NOBbILLEHUSA YBEPEHHOCTU B pe3y/bTarax, COOTBETCTBY-
loume 3anHTepecoBaHHble CTOPOHbI JO/KHbI GblTb BOB/IEUEHbI BO BCE acnekTbl NpoLecca MeHeKMeHTa pucka, Bkovas
pa3paboTKy npouecca KoHcynbTauuii 1 o6MeHa nHcopMauuei.

Mpy BHeAPeHWW AaHHOro NpuHUMNa Heo6XOAUMO YUUTbIBaTb NPO6GAEMbl, CBSi3aHHble C KOH(UAEHUNANBHOCTbIO,
6€30MaCHOCTbI0 U YAaCTHOW XW3HbIO, HanpuMep, AOCTYN K OTAe/IbHbIM MyHKTaM peecTpa pucka MoXeT 6blTb OrpaHnyeH.

MpakTuyeckas NoMoLLb

Mpy 06yYEHNI MEHELKMEHTY PUCKA MOTYT 6bITb UCMO/Ib30BAHbI POJIEBLIE UTPbI, CBA3aHHbLIE C 06yYeHUEM 06MeHy
VHdopMaLmeli u KOHCYNbTauusiM No NoAroToBKe KafpoB B 06/1aCTM MeHeKMEHTa pUCKa.

Heo6X041MO OLEHUTL CaMOUYyBCTBME MUL,. NOMYYAKLMX MHDOPMALMIO.

Heo6xo04MMo 06ecneunTs peryaspHyo 06paTHyio CBA3b, YTOGLI NPOAEMOHCTPUPOBATL 3h(PEeKTUBHOCTL NpoLecca
Ha NpaxTuKe.

Heo6X041MMO NOOLLPSATL BbISBMEHWE HOBbIX MHEHUI, 3TN MHEHWSI 1 NPeACTaBNEHNs cnesyeT NoowWwpsTs, NpU3Ha-
BaTb. LEHUTb, U BE3[e, IAe NPUMEHNMO, HE06X0AMMO 06eCneunTs 06paTHYI0 CBSA3b O HIX.

B.2.10 MeHeXMEHT pUcKa ABNSAETCA AUHAMWUYHLIM, NTEPATUBHbLIM U pearupylouwmm Ha n3MeHeHns
B.2.10.1 MpwuHuun

j) MeHeaXXMEHT pucKa ABMSIETCS AUHAMWNYHBIM, UTEPATUBHLIM U PearnpyoLM Ha U3MeHeHus.

MeHePKMEHT pUCKa HEMPEPbIBHO PACTIO3HAET U3MEHEHUS U pearupyeT Ha HUX. Kak TO/IbKO MpONCXOAUT BHELLHEE
WK BHYTpeHHee co6biTUe, 06/1acTb NPUMEHEHUS UMK 3HAHWUS U3MEHSITCS, He06X0AMMO NPOBOAUTL MOHUTOPUHT Y
NEepPecMoTP PUCKOB, NPV 3TOM HOBbIE PUCKM MOSIBMIIOTCS, HEKOTOPbLIE U3MEHSIIOTCS, APYT1e UCYEe3aloT.

B.2.10.2 Kak npymeHATb npuHuun

Bce n3MeHeHuMs B Lensx opraHnsauum unn acnekrax BHyTpeHHel nan BHelHel cpefbl HEN36eXHO BANSIOT Ha PUCK
(Hanpumep, BHyTPeHHee U3MeHeHWe CTPYKTYpbl, NOSAB/EHWE HOBOrO N1aBHOr0 NOCTaBLMKa UM N3MEHEHMEe B 3aKOHOAa-
TeNnbCTBe). AHANOIMYHO U3MEHEHNUA B 06nacTu feATeNbHOCT opraHu3auumn (Hanpumep, npuobpeTeHne Apyroit komna-
HUW. UK 3aK/1I0YeHNe HOBOTO OCHOBHOMO KOHTpakTa) MOryT noTpeboBaTb N3MEHEHWI B CTPYKTYpe MeHeKMeHTa pucka
(Hanpumep, B 06y4eHun). MpoLeccbl MeHemKMeEHTa puUcka A0/MKHbI 6bITb pa3padoTaHbl C yHeTOM AUHAMUKA U3MEHeHWi
opraHusauuun (Hanpumep, CKOpoCTU U3MEHEHUS).

B ctangapTte VMICO 31000 1310KEHO ABa pexumMa MOHUTOPUHIa U aHanusa (gns CTPYKTYpbl U npouecca). Kaxgblii
13 HUX MpejHa3HaveH 415 CBOEl Lenn N Kaxblii TpebyeT 0CMbICNIEHNA 1 peanu3aunn.

OpraHu3sauuns fo/mkHa NPoBOANTbL MOHUTOPUHT U @Hanu3 CTPYKTYpbl 4715 06ecrneyeHns cooTBETCTBUA NpuHLmMnam
MeHeKMeHTa pucka, NoANTUKe B 061aCTM MEHE)KMEHTa pucKa v NoAAePXKN NPUMEHEHUS npoLecca NPUHATUA PeLleHWiA.

Heo6Xx041MMO BKIIOYATb MOHUTOPUHT U @Ha/IN3 B KaxkAblii U3 OCHOBHbIX 3TarnoB npoLlecca MeHefKMeHTa pucka.

OpraHu3auus 4o/mKHa NPoBOAUTL aHann3 CBOMX MeTOA0B yNpaB/eHUs pUCKOM, YTobbl obecneunTb UX HenpepbIs-
HYI0 pe3ynbTaTUBHOCTb NPW pearnpoBaHnn Ha U3MeHeHus. Hanpumep, ahPEKTUBHOCTb METOLO0B ynpaB/ieHNs 3aBUCUT
OT NX NPUMEHEHNA KBanMMULMPOBaHHbLIMU CleynanncTamm, NosToMy npu 3Ha4MMbIX U3MEHEHUSIX B COCTaBe nepcoHana
Takue cpeacTBa MOryT cTaTth Hea((heKTUBHbIMU.

OpraHusauus fo/mkHa TwaTtebHO aganTupoBaTk MPOLECCh MOHUTOPVHIA U aHann3a, B 0CO6EHHOCTU OHW JO/MDKHbI
6bITb UyBCTBUTE/bHbI K (DaKkTOpam M3MEeHeHNs, KoTopble MOryT oka3aTb Hanbosnbluee Bo3feiicTBue. B npouecce MOHWUTO-
pVHra n aHanm3a Heo6XoANMO OLeHUTb 3HAYEHUA KOHTPOMPYeMbIX NokasaTenei. Mpyu aToM He06X0ANMO aKTyannsnpo-
BaTb Takne nokasarenn Npu BO3HUKHOBEHVN N3MEHEHUI NN HOBbIX 06CTOSATENLCTB.

MOHWUTOPUHT 1 aHaNN3 — 3TO YHUKa/IbHble BUAbI feaTenbHocTu (cm. WCO 31000:2009. nyHKTbl 4.5 1 5.6). MOHU-
TOPWHI CBA3aH C HenpepbiBHbIM HabnlogeHreM 3a OCHOBHbIMW napameTpamMun A1 OonpefefieHns ux cooTBeTCTBUS ycTa-
HOBJ/IEHHbIM TPeb6OBaHNAM. AHaNN3 NPOBOAAT NEPUOANYECKN, OH [LO/HKEH OblTb CTPYKTYPUPOBAH OTHOCUTESIBHO €ro Lenu
1 npeAHa3HavyeH ANS onpefesieHns akTyaabHOCTW NPeAnoNoXeHUA, Ha OCHOBE KOTOPbIX Obl/IM NPUHATLI pelueHns (T. e.
paspaboTaHa CTPyKTypa). AHanu3 fO/KeH Takke y4ecTb BHegpeHNe HOBbIX 3HaHWUA U TEXHONOTUIA.

MNpakTnyeckas nomotyb

Mpu NnprMeHeHWn npouecca MeHeXMeHTa pucka n pa3paboTke 3asBfieHnss 06 061acTn NPYMeHeHNs 3TOro Mpo-
Luecca. KOMMOHEHTbl, KOTopble Haubonee BEPOSITHO MOABEPrHYTCS M3MEHeHWo (Hanpumep, 0COGEHHOCTU BHeLUHel
cpefbl), [OMKHBI 6bITh UAEHTUMDNLMPOBAHbI, CiedyeT Takke NPoBOANTb MOHUTOPUHT UX U3MEHEeHWs. BbiSiBNEHHble 13-
MeHeHUss MoryT notpeboBaTb NepeoLeHKN OTAEeNbHbIX UK BCEX JOKYMEHTUPOBAHHbLIX PUCKOB.

14



FOCT P 51901.7— 2017

Pa60oTHMKOB HEO6X0AMMO NOOWPAThL. coobLiaTe 0 GECNOKONCTBE NO NOBOAY CYLLECTBYIOLLENO MOMIOXEHUS Belel
(BKNtOYas MHopMaLmMio 0 pa3obaadveHnsx).

[axe HebonblMe opraHnsaLun [O/MKHbI yYnTbiBaTb N06anbHble N3MEHEHUs, HanpumMep, rno6anbHbIi UHaH-
COBbIi Kpn3uc 2008 rny60Ko MOBAWAN HA HEKOTOPbIX HE6O/bLWNX NOCTABLYMKOB, FMaBHbIMW NOTPEOUTENAMU KOTOPbIX
6bI/IN OpraHn3aunmn, cBsi3aHHble NPSMO WM KOCBEHHO C 6AHKPOTCTBOM 6aHka. Takume BHellHWe cobbiTua nam o6¢cTos-
TeNnbcTBa MOryT NoTpe6oBaTh NPEBEHTUBHbIX U3MEHEHWI CTPYKTYpbl MeHeMKMeHTa pucka.

B.2.11 MeHeAXMeHT pucka cnocob6CcTByeT NOCTOSAHHOMY Y/yUYlleHWUio opraHusaymmn
B.2.11.1 MpwuHuun

K) MEHEKMEHT pucKa cnoco6CTBYEeT NOCTOSHHOMY Y/yULIEHWUIO OpraHn3aLny.
OpraHusauum So/MKHbl paspabaTbiBaTb W MPUMEHSTb CTPaTern yayylleHs MeHe)KMeHTa pucka 0AHOBPEMEHHO
C ynyuleHneM Apyrux acnekToB CBOE AeATENbHOCTU.

B.2.11.2 Kak NpumeHATb NpUHLMN

MocTosiHHOe ynyudweHne adheKTUBHOCTU paboTbl opraHnsaLlum B3avMoCBA3aHO C NOCTOAHHbIM Y/ly4lleHneM npo-
Lecca MeHeXXMeHTa pucka. YCoBepLIEHCTBOBaHHbI NpoLecc MeHeJ)KMeHTa PUCKa, KOTOPbIi OCHOBAH Ha OLleHKe pucka
NPUHUMAaEMbIX peLleHnii, MoXeT MOMOYb CHU3UTb HeonpeAeeHHOCTb B AOCTUXKEHWUN Leneli, MUHAMU3NPOoBaTh U3MEHYN-
BOCTb M MOBbLICUTb a4anTUBHOCTbL opraHn3auun. OgHako Heo6xoAMMO cneanTb, YTOObI NPOLECC MEHEKMEHTA pucka He
6bI/1 NepeycnoXxHeH. MeHePKMEHT pucka He A0/KEeH NPOBOAUTLCA Ha rPaHu BO3MOXHOCTEN 1 TMGKOCTU pearmpoBaHus.

[JaHHblli NpUHUMN 0CO6EeHHO BaXeH ANA opraHu3auuii, KoTopble OnacalTCcs UCNOoNb30BaTb HOBble BO3MOXHOe!n
ANS ynyyleHus fesTeNbHOCTU. Takve BO3MOXHOCTM MOFYT BO3HUKHYTb BHYTpPU (HanpumMep, OMbIT pearvpoBaHUs Ha WH-
LUMAEHTbI) UAn BHe (Hanpumep, NOSIBNEHUE HOBbIX MHCTPYMEHTOB M 3HaHWUIA, CMOCOBHbBIX YNYULWNTL MEHeAKMEHT pucKa)
opraHusauuu.

JaHHbI NPUHLMN CBA3aH C HEMpepbIBHBIM MOUCKOM BO3MOXHOCTEW NoBbileHUst apheKTUBHOCT MEHEeMKMEHTA
pvcka, HanpumMep, BHeApsAs HOBble MH(POPMAaLVOHHbIE TEXHOMOTUN MPY MPUHATUN peLleHNiA.

Llenn NOCTOSIHHOTO yNy4lleHWs [O/DKHbI 6biTb YCTAHOBNEHbI B NOMUTUKE B 061aCTM MEHeIKMEHTa pucka opraHu-
3aumun. Heob6xoAMMO NPOBOANTL HEMpPEPbIBHbIA hopMasnbHbIil 1 HehopManbHbiii 06MeH MHpopmaLuel 06 3TUX Lensx.
MocTosiHHOE ynyylleHne MOXeT BKAuaThb cieayoliee:

- yAyyleHne CcTeneHn uHTerpauum AesTenbHocTM B 06nacTu MeHeMKMeHTa pucka B 06LLyl0 AeATeNbHOCTb
opraHv3auuu;

- MOBbILIEHNEe KayecTBa OLEHKN pucka;

- ynyyleHne CTPYKTypbl, Hanpumep, NoBbllIEeHNe KauyecTBa U ynyylleHne 4oCTyNMHOCTY Hchopmauuy;

- NOBbILLIEHNE CKOPOCTU NPUHATUS PELLEHWIA.

MocTosiHHOE yNyulleHre OCHOBAHO Ha UCMO/Ib30BaHNN Ka4eCTBEHHbIX M KOIMYECTBEHHbIX NoKa3aTenax yayylleHus.
Ecnn B pa6oTe 1MCnosib30BaHbl NO3TanHble NOAXOA4bl U MOAeNn 3peniocTh, To Heo6xoAnMo pa3paboTaTb nokasarenu no-
CTOSIHHOTO y/y4lleHUs, KOTOpble OCHOBaHbl Ha pecypcax W KynbType opraHusauunm. Heo6xoanmMo nNpusHath, YTO 3a4acTyto
B OCHOBE yCnexa fiexxaT MHOrO4Y/C/IeHHbIE NOMbITKN YenoBeka 406uTbCa ynyyweruns. Lienm adhpekTMBHOro MeHepkMeHTa
pvcka Hanpas/ieHbl UCKIIOUYUTENIbHO Ha MOBbILWEHWE BEPOATHOCTU TOrO, YTO OpraHn3auns NoaHOCTbI0 AOCTUTHET CBOWX
uenei. Yem 6bicTpee opraHusauyms CMOXeT AOCTUTHYTb 3(h(PEeKTUBHOIO MeHemKMeHTa pucka, TeM 6onee apdPeKTUBHO
OHa CMOXeT A0CTNYb NOCTaBNEHHbIX Lienei.

Ha npakTtuke, Ans AOCTUKEHUS HEKOTOPbIX YAyULIEHNA MOXeT noTpeboBaTbCa BpPeMs, Hanpumep, MOXeT BO3HUK-
HYTb HEOBXOAMMOCTb B OMONHUTENLHOM GIO)KEeTUPOBaHNM U NAaHnpoBaHuK. Mpu NAaHNPoOBaHUN yNyULEeHNE Heobxoau-
MO paccTaBUTb NPYOPUTETbI, PaHXNPOBaTb BbIFOAbl U OPraHN30BaTb NMPOBEAEHNEe MOHUTOPUHIa peann3aunmn yaydeHuii
B OpraHusauuu.

MpakT1yeckas NoMoLLb

Mpu MCNonb30BaHWM MOHUTOPUHIA U aHAU3a 3N1EMEHTOB CTPYKTYPbl HEOGXOAMMO NPOBOAUTL EXEroHbIN aHanns
BbINO/IHEHUS NPUHLMMNOB MEHEXXMEHTA pPUCKA U BHEAPEHUS YyULLEHNIA.

OpraHusauus SOMKHA OLEHNUTb 1 NPOaHaN3npoBaTb COOTBETCTBUE, MPUTOAHOCTL U 3PMEKTUBHOCTL CTPYKTYPbI
MeHe)KMEeHTa pucka.

Heo6Xx0AMMO UCMOoNb30BaTh CUCTEMY OTYETHOCTM 06 WHUMAEHTAX, YTOGbl MPOBECTM aHaIN3 UX NpuUMHbL. Mpu
3TOM HEo6X0AMMO UCC/ef0BaTb He TOIbKO TEKYLLME MPUUMHBI UHLMAEHTA, HO Takke NMPOBECTW aHaiu3 ocobeHHocTell
CTPYKTYpPbl MEHEKMEHTA PUCKa, KOTopas NO3BOINAA UHLUAEHTY MPOU30MATH.

OpraHusauus [oMKHa NMPOBOAUTL MOHWUTOPWHI AOCTUMXEHWIA (Hanpumep, MPOEKT BbINMOAHEH BOBPEMsl B pamMkax
BblAE/IEHHOTO GlOKeTa), YTOObI MOHATb, Kakue 0CO6EHHOCTW CTPYKTYpbl MEHEMKMeHTa pucKa no3BOMIN A06GUTHLCS
ycnexa 1 MoryT 6bITb UCNO/b30BaHbl 4151 YKPENNEHUs ycnexa B 6yayluem.
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MpunoxeHune C
(cnpaBoyHoe)

Cnocob6bl BblpaXeHuns NoIHOMOYUI N 0653aTENbLCTB

C.1 Ob6wue NonoxeHns

B AaHHOM MNpuioxeHun npusBefeHbl PYKOBOAALLME yKa3aHWs W cTpaTermn peanusauum nNosHoMouunidi u obsasa-
TeNbCTB. a Takke Cnocobbl 06MeHa nHpopmaLumneid 0 HUX B OpTaHM3aLumu.

Ans Toro 4To6bl NONHOMOUNA U 06a3aTenbCTBa 6blAN 3D EKTUBHBIMU, BbiCLLEE PYKOBOACTBO U KOHTPOAUpPYIOLLiMeE
opraHbl OpraHn3auymmn Ao/HKHbI YETKO OMMcaTb 3aMHTepecoBaHHbIM CTOPOHaM CBOW NOAXO[ K MEHEKMEHTY pucKa, AOKY-
MEHTMPOBaHWIO 1 06MeHy MHpopMaLneil 0 COOTBETCTBYIOLNX NONHOMOUMNAX U 0b6A3aTenbeTBax. [MoHOMOYMSA B 06nactu
MeHe[KMeHTa pucKa, Kak npaBuio, NPUBOANT K U3MEHEHNIO B AeSATENIbHOCTHU, Ky/bType, NOIMTUKE, npoueccax u Cnoco-
6ax BbINOMHEHNA paboT B 061acTM MeHefKMeHTa puUCKa, KOTopble JO/KHbI OblTb OTPaXKEHbl B CTPYKTYpe MeHemKMeH-
Ta pucka. NosHoMouns 1 0683aTeNbCTBa MOMYT OblTb U3/I0XKEHbI B KPATKOM 3asB/IEHUN, KOTOPOE AO0/HKHO ObiTh LUMPOKO
pacnpocTpaHeHo.

Pa3paboTka NonHOMOUMIA BKOYAET NPUHATME PELUEeHNs O HanpasieHnn eiCTBMIA 1 onpefeneHre OTBETCTBEHHbIX
3a VX BbINO/IHEHME. B cyllecTBYOLWMX OpraHn3aLnmusax paspaboTka NoSTHOMOUNIA BfieveT 3a co060i nsmeHeHus. Mpu ngeHTun-
dvKkauun HanpasneHnsa feicTBUiA 04HOBPEMEHHO HEOOX0AMMO oNpeaennTb 0653aTeNbCTBa N0 MX BbIMOHEHNIO.

MonHomouunsi n obAsaTenbcTBa — 37O (hyHAAMEHTa/lbHas 4YacTb CTPYKTYpbl MeHefKMeHTa pucka. MosHomo-
yna 1 06sA3aTenbCTBa AO/MKHbI ObITh YACTbIO MEeHeXMeHTa opraHu3auun n CTPYKTYpbl U AO/MDKHbI 6biTh YUTEHbl NpU UX
paspaboTke.

MonHoMouna 1 06s3aTeNnbCTBa [O0/MKHbI OTpaxaTb OAUHHAaALATL MPUHLMNOB MEHeMKMEHTa PUCKa, N3N0XEHHbIX B
MCO 31000:2009. NyHKT 3.

Ha npakTuke NOIHOMOUUS 1 COOTBETCTBYIOLLME 06A3aTeNIbCTBA OPraHn3aLm MoryT 6biTb BblpaXKeHbl M BOCNPUHATbI
ABHLIM U HEABHbLIM CNOCO60M. HesiBHble COCO6bI BbipaXeHust (Hanpumep, exeAHeBHble AeliCTBUSA BbICLLEro PyKOBOACTBA
1 KOHTPOIMPYHIOLLMX OPraHoB, 1 CNoco6bl A4eNCTBUiA, NnpeobnagaLme B KybType opraHusauun), Kak npasusio, obecneum-
BalOT 60/51€ee CUNbHbI/ CTUMYN, YeM SIBHble CNOCOObLI BblpaXkeHNs (HanpumMep, JOKYMEHTVpPOBaHHaa nonavTuka B obnactu
MeHe[KMeHTa pucka).

C.2 MeTogbl npeAcTaBAeHUst MOMIHOMOUYNIA U 0653aTeNbLCTB

C.2.1 Knwuyesble xapakTepucTuku

MonHoMounsa n 06s3aTeNIbCTBa [O/HKHbI COOTBETCTBOBATL C/eAYyOWNM KPUTEPUSIM:

a) 6bITb COBMECTUMbIMI CO CTparenTyecKMM MaaHoM, Lensamu, noantukamu, cnocobamv obmeHa nHopmaumein un
cucTeMoii MeHeAXXMeHTa opraHmsauum;

b) 6bITb COBMECTUMbIMU C KPUTEPUSIMU PUCKA, ONPeeNIeHHbIMY KOHTPOIMPYIOL UMK OpraHamu;

c) cooTBeTcTBOBaTL NpUHLUMNam NCO 31000 1 6bITb HaNpasB/ieHHbIMU Ha y/y4ylleHne MeHe[KMeHTa pucka B COOT-
BeTcTBUK ¢ MCO 31000:2009 (npunoxexune A);

d) o6ecneunBaTh NpocToTy 06MeHa NHdopmaLmeli 1 NPoBepKy Ha NOHMMaHWe BHYTPU U BHE OpraHu3auuu.

€) MeTb 060CHOBaHHbIE 0XUAAHWNSA YCNELHOrO BbIMOHEHNS:

f) 6bITb OpMEeHTUPOBaHHbIMK Ha 0693aHHOCTU BNajenbLeB pucka.

Ecnwn cywecTsylowme nofHoMoumns n ob6s3arenbcTBa opraHmsauumn B 061acTn MeHepKMeHTa pucka yxe He CooT-
BETCTBYIOT NEPEeYNC/IEHHbIM KpUTEPUAM, C/ieflyeT NPOBECTU SIBHbIE U HESABHbIE HEOOXOANMbIe U3MEHEHUS.

Mpumep — EcCNv KOHTPONMPYOLLMM OPraHOM M/IM BbICWI MM PYKOBOACTBOM NMPUHATO peleHNe, € OTHO -
LWEeHNN KOTOPOTO GblNla NpoBeAeHa OLEeHKa pUcKa, 3TO ABNAETCA NPU3HAKOM TOT0, YTO opraHn3auus npuHana
Ha ceb6si 06A3aTenbCcTBA NO NOHUMAHUIO 3TOTO pUCKa.

CyLecTBEHHON yacTbio ajantayun nepecMOTPEeHHbIX MOSIHOMOUNi ABNsSieTCA pa3paboTka naaHa No U3MeHeHWo
NoHNMaHus TpeGoBaHWii. Lienb 3Toro nnaHa cocTouT B 06ecneyeHnn Toro, 4To MOSIHOMOYMSA U NPenMyLLecTBa oT X Bbl-
NONHEHNA LIMPOKO MOHATLI, B HAX BEPST, a Takke TO. YTO OopraHu3auus nocnefosarteflbHO A06UBaeTCSA OCYyLeCTBeHNs
3TUX NOSIHOMOUMIA. [lelicTBMA opraHu3aLum, X CpaBHEHWE C 3asiBIEHUAAMU O MOSIHOMOYUAX UMetoT Hanbonbluee Bo3aeii-
CTBME Ha MPUHATUE WX Pa3/IMYHbIMU 3aUHTEPECOBAHHbLIMY CTOPOHAMMU.

C.2.2 YcTaHOB/ME€HME NOMUTUKN U 06A3aTeNbCTB B 06/1aCTM MEHEXMEHTA pucka U o6MeH uHdopmMaumnei
0 HUX

OJHMM 13 OCHOBHbIX CNOCO60B BbIpaXKEHUSI MOSIHOMOUMIA U 06GMeHa MHopMaLMeid 0 HUX SIBHbIM CNOCO60M siIBAsieTcS
yCcTaHOB/IEHNe NOANTUKM B 061aCTV MEHEMKMeHTa pucxa 1 o6mMeH nHdopmauvein o Heit. B MCO 31000:2009. nyHKT 4.3.2
onpejeneHo, YTo opraHM3auusa [O/KHA He TO/IbKO TOYHO YCTAHOBUTL CBOK MOIMTUKY B 061aCTU MEHeMKMEHTa pucka, HO
Takxe NpoBOAVTL 06MeH MHopmaumeii 0 Heli BHYTpU 1 BHe opraHm3auun. B MCO 31000:2009. nyHKT 4.3.2 TaKke NAeHTU-
huumpoBaHbl cneyunanbHble NON0XKEHNS, KOTOPblE 06bIYHO OTPaXEHbI B MOMINTUKE B 061aCTU MEHEeKMEHTa puUcKa.

Cnoco6bl BbIpaXXeHNUs MOANTUKN JOMKHbI COOTBETCTBYIOLWMUM 06pa30oM yunTbiBaTh NPUHLMMI MeHeAXXMeHTa pucka )
(MeHeXMEHT pucka A0/KEH 6biTb aganTupyembiM) U 6biTb COBMECTUMbI C OOLWMM HanpaBfeHWeM pa3BUTUS OpraHu-
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3aumun. B NpoTUBHOM cryyaB MonMTWKa B 06/1acTW MeHeAXKMeHTa pucka He MOXET paccMaTpuBaThbCsl Kak YacTb o6Lyeit
cucTeMbl, B KOTOpOii paboTaeT opraHusauus.

Ans 60nee KpynHbIX opraHn3auunii NpUHATME NOAUTUKM 06bIYHO NoApasymeBaeT pa3paboTKy hopmMasibHOro 3asBre-
HUA 0 NOJTHOMOYMAX B 06/1aCTV MEHE)KMeHTa pucka. Takas NoAnThka BXOAUT COCTaBHOM YacTblo B 06Kt HA60P NOANTUK
1 yTBEPXAAETCS BbICLUMM PYKOBOACTBOM. O6MeH nHchopmaumeii 0 NonnTrke B 061acT MeHeDKMeHTa pucka u ycunexnume
3TOI NOANTUKN HEOBXOAMMO NPOBOAWNTL NOCPEACTBOM CUCTEMbI MeHeKMEHTa opraHm3auum.

MpakTnyeckas NoOMoLLb

BoBneueHve BbiCWIErO PYKOBOACTBA M KOHTPOJIMPYIOLWMX OPraHOB M NPUHATME UMW COOTBETCTBYIOLINX 0653a-
TeNbCTB ABAATCA KNOYEBbIMU (hakTopamun Ans ycnexa nporpaMmmMm MeHeXmeHTa pucka. OpraHusauus fo/HkHa pac-
CMOTpeTb crefylolie BONPOChl, KOTOpble MOMOralT yCTaHOBUTb COOTBETCTBYHOLLME NOSIHOMOYMSA U 06A3aTenbCcTBa B
06n1acTn MeHeXXMeHTa pucKa:

KakoBbl cTpaternyeckve uenu opraHnsauymmn? [eficTBUTENIbHO /I OHU ACHbI? YTO ABNAETCA ABHbIM U HEABHbIM B
3TUX Lensax?

HackonbKo BbiCLIEe PyKOBOACTBO MOHMMAET MPUpPoAy U 3HAYMMOCTb PUCKOB, PELUeHWE MO KOTOPbIM OHO roTO-
BO B35iTb Ha Ce6sl, 1 BO3MOXHOCTE, KOTOpble OHO FOTOBO WCMO/Ib30BaTb ANS1 AOCTUMXEHUS CTpaTernyeckux uenei
opraHusauun?

[0TOBO NN BbICLIEE PYKOBOACTBO YCTAHOBUTHL ICHOE W NOHATHOE ynpaB/ieHne pUCKOM B opraHu3auun?

Kakve waru BbiCllee pyKOBOJCTBO cAenasno Ana obecnevyeHns Hag3opa 3a MeHeKMEHTOM pucka?

Mpy NPUHATUM peLleHnin pyKOBOAUTENN 1 PABOTHMKM NOHUMAIOT CTEMEHb, A0 KOTOPOA UM (MHAMBUAYANbHO) pas-
peleHo nNpeacTaBNATb OpPraHn3aumio ¢ y4eToM NocneAcTBUil cobbITUA nam cutyaymm? OTHOLIEHUE K PUCKY AO0/DKHO
6bITb OCHOBAHO Ha OMbITe, MO3BONALWEM NPUHMMATL 060CHOBAHHbIE PELUEHNSI C YHETOM puUCKa.

MoHVMaloT N PYKOBOAMTENN CBO CyMMapHbI 1 CBA3aHHbI yPOBEHb PYCKa Y COOTBETCTBEHHO MOTYT /1M onpeje-
NUTb NPUEMNIEMOCTb pUckKa?

MoHVMaloT NN BbiCWEe PYKOBOACTBO M UCMOMHUTENbHOE PYKOBOACTBO CyMMAapHbI U CBSA3aHHbIA YPOBEHb pUCKa
ONA opraHu3auun B Lenom?

JelicTBMTENBHO NN CneunanucTam 1 UCNOTHUTENTbHOMY PYKOBOACTBY ICHO, UTO OTHOLLEHWE K PUCKY He aBnseTca
NocToAAHHbIM? OHO MOXET 6bITb U3MEHEHO MO/ BO3eNCTBMEM M3MEHEHUS KOHBIOHKTYPbI pbiHKa 1 cpefbl. Mpu ogo-
6peHnn BbICWINM PYKOBOACTBOM pUCKa HEOOXOAMMO NpefycMoTpeTb 40 HEKOTOPOI CTeNeHn rmMbKoe OTHOLLEHUE K ero
NPUMEHEHUIO.

Mpy NPUHATAM peLleHns NOJTHOCTbLIO 1N UCC/efoBaHbl NocneAcTBnA? CTPyKTypa pucka fo/HKHa NOMOYb PYKOBO-
AWTENsiM, Npu 3TOM PYKOBOAMTENM MPUHMMAIOT Ha ce6s COOTBETCTBYIOLWUIA YPOBEHb pUcKa 6U3Heca ¢ y4eToM NOTeHLm-
a/lbHOr0 BO3HAarpaxaeHus.

Kakve cyliecTBeHHble PUCKU BbiCLLEE PYKOBOACTBO FOTOBO MPUHSATL Ha cebA M Kakme BO3MOXHOCTA OHO FOTOBO
ncnonb3osatb? Kakve cylwecTBEHHblE PUCKM BbiCLIEEe PYKOBOACTBO He rOTOBO MPUHATHL Ha ceb6a? BHe 3aBncumocTn
OT MOMUTUKM B 061aCTU MeHe[XXMeHTa pucka, aTa NoiuTrKa A0/MKHA AelicTBOBAaTb HapaBHe C APYrMMU NOAUTUKaAMMU
opraHusaumu.

Monutrka fomkHa 6bITb NogaepXaHa SIBHbIMU U HEABHbIMUW cnoco6amMu, NpasBu/ibHO BbipaXeHa W COOTBETCTBO-
BaTb WWECTU KPUTEPUAM, YCTaHOB/IEHHbIM B C.2.1.

C.2.3 YKpenseHue nNpuBepxXeHHOCTHU

BbiCcliee pyKOBOACTBO M KOHTPO/IMPYIOLWME OpraHbl A0/XKHbI MPOLEMOHCTPUPOBATL U YKPENAATb MPUBEPXKEHHOCTb
opraHusauum NoNHOMO4YNAM U 06a3aTeNbCTBaM B 06/1aCTV MEHEA)KMEHTA pyUCKa C NOMOLLbI0 COeANHEHNSI ABHbIX N HEAB-
HbIX eCTBUIA, BKOYasA creayloLyme:

- NPOSICHEHWNE TOro, YTO Lienn B 0611aCTU MeHeMKMeHTa puUcka MOTyT 6biTb CBSAI3aHbl MU He CBA3aHbl C APYTUX Le-
NAMN MEHePKMEHTA;

- NPOsICHEHMWE TOro, YTO 3(PHEKTUBHOCTL MEHE)KMEHTA pUCKa CBSI3aHa C NOCTAHOBKOW Lenei opraHu3aumm;

- obecneyeHvie HTerpaymmn gencTenii B 06nactv MeHegKMeHTa pUcKa, BbIMO/THAEMbIX B COOTBETCTBUM C MO/THOMO-
YMAMU. B CYLLECTBYHOLINE NMPOLECChl MEHEIXXMEHTa, B TOM YMC/e NPoLecChbl CTpaTermyeckoro MeHeAXMeHTa, NpoeKTMpo-
BaHWUsSi U ONepaTUBHON AEATENBHOCTY;

- Tpe6oBaHNe NPoBeeHNs PEryNsipHOro MOHUTOPUHIA M OTYETHOCTU O CTPYKTYpe 1 NpoLeccax MeHeaXMeHTa prcka
opraHusauum, obecneynBaloLLnX UX COOTBETCTBUE U 3NAEKTUBHOCTD;

- MOHWUTOPWHI afekBaTHOCTU MOHWMaHUS opraHu3auuneli BUAOB CBOUX PUCKOB, COOTBETCTBYIOLMX YCTAHOB/IEHHbIM
KPUTEPUSIM, U NPEANPUHSTLIX A4eACTBUIA N0 NMKBUAALMN NOCNEeACTBUI B C/ly4aB HECOOTBETCTBUS 3TUM KPUTEPUAM;

- obecneyeHne NpuHUMNa nuaepcTea pykoBOACTBA, KOr4a PyKOBOAUTE b MOKa3biBAeT MPUMeEP CBOUMMU AeCTBUAMM;

- BO306HOB/IEHNE 06513aTENLCTB Y MOSTHOMOYWI NPU N3MEHEHUSIX CPOKOB, COBbLITHIA 1 COCTaBa BbICLUETO PYKOBOACTBA.

CtaHgapTt MICO 31000 mMoxeT 6biTb BHEPEH BO BCEI OpraHu3auum unm B ee 4acTu, Hanpumep, BO BCromorartesib-
HbIX NogpasfeneHnsax.

C.3 PyKoBOACTBO N0 pa3paboTke NONHOMOUYUI N 0653aTeNbCTB

YcTaHOB/EHHbIE NOMHOMOYUS B 06nactun MeHe)KMeHTa pPUCKa A0/DKHbI 6bITb OﬁAyMaHHbIMM N y4yuTbiBaTb CTpa-
Termdyeckme nepcnekTuBbl U pe3ynbTaTbl KOHCyI'IbTaLl'I/II‘/II C KOHTpOAMpyrwwnumMmn opraHamMmu 1 BbICWUNM PYKOBOACTBOM. 310
nomoxet obecneynTb ocyuiecTsneHune NOJTHOMOUNA 0praHm3au,|/|el71.
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MonHoMoumnsi n 06s3aTenbCTBa HEOOGXOAMMO aHaIM3UPOBaTb Ha TAKTUYECKOM W CTpaTermyeckom ypoBHsx. Opra-
HMU3aumMs AOo/MKHA ONpeAennTb U OLeHUTb TpeboBaHNA K KOMNETEHTHOCTW, HaBblkaM W OMbITY NepcoHana, NpoBecTy aKc-
nepTu3y Ux JOCTUMXKEHUS.

Heo6x04MMO BHUMATENbHO CNeAnTb 3a U3MEHEHUAMU, NMPOUCXOAALUMK B COOTBETCTBMM C MOSIHOMOYMSAMUK B 06-
nacTu MeHepkMeHTa pucka. CnefnTb 3a TeM. KTO PYKOBOAUT U3MEHEHUSMU, N KTO HY)XXaeTcs B PyKOBOACTBE W/WAuW NnoA-
fAepxke. VIHOrAa nameHeHWsa MoOryT 6bITb paguKkasibHbiMK (HanpuMmep, n3MeHeHusi B TpeboBaHnAX kK paboTe, MOHUTOPUHIE
(hYHKLMOHMPOBaHMSA U npoLeccax ynpasieHusi), N03TOMY CNOCOGHOCTb OpraHn3aLnm K U3BMeHeHNM MOXET GbITb CHUXe-
Ha. /I3mMeHeHusi Heo6x0A4NMO paccMaTpuBaTh B CBSA3M C APYTMMU U3MEHEHUSIMU, KOTOPbIE HAXOAATCA Ha cTaguu peanusa-
UMW, U yunTbiBaTb HEOBXOANMOCTb UX UHTErpaLun.

Heo6x041MMO0 NPOBOANTL KOHCYNbTauuu ¢ paboTHUKaMW, KOTopble OyAyT B 3HAUUTENIbHOW CTeneHW 3aTpoHYTbl 13-
MEHEHUsIMU. B 0COGEHHOCTU, UL aMN OTBETCTBEHHbLIMY 3a OTAE/bHbIE HaNpaBfeHUs MeHeKMeHTa pucka opraHusaumm
(Hanpumep, obecneyeHne 34,0pOBbA U 6e30NACHOCTU NtoAel, MeHeMKMEHT 6e3onacHoCTH). CMbIC/T U3MEHEHWI [O0/MKeH
6bITb MOHATEH NepcoHany.

MonHoMoumnst 4OMKHBI BbITb YETKO CHOPMYNPOBaHbI B MPOrpaMMHOM 3asB/IEHUN, KOTOPOe AEMOHCTPUpyeT 0653a-
TeNbCTBA OpraHm3ayuu.

MpakTnyeckas NomoLb

HekoTopble cnoco6bl AOCTUXEHUA COOTBETCTBMSA NPeACTaBeHbl HIKE:

- paccMoTpeHne cnoco6oB pas3bsiCHEHNS NOTHOMOYMI OpraHn3aLum 1 Toro, Kak OHW NOAKPENASITCSA AasIbHeAWN-
MU AeiicTBUSAMU:

- paccMoTpeHUe CPOKOB, BAUAIOLWMX HA NOHOMOYMSA (HEOGXOAMMO yBaXKaTb HapaBHe C APYrMMU acnektamu ge-
ATENIbHOCTMW) OpraHn3auumn, XoTa 40 Tex nop. noka CTPYKTypa MeHe[XMeHTa pucka NosIHOCTbI0 He peann3oBaHa, npe-
nmyLlecTBa ee BHepeHUsi He 6yayT NOTHOCTbIO NOHATHI, MEHEKMEHT puUCKa He ByAeT CTO/b e ahheKTNBEH, Kak Mor
6bl ObITh);

- UAeHTUdMKaLMS KKYEBbIX NINL,. OTBETCTBEHHbIX 3a WHWLMWPOBaHWE HEeobXOAWMbIX U3MeHeHWn B nogxofe K
MeHeXXMEHTY pucka, PyKOBOACTBO U BHeAipeHue AeiicTBUI N0 MEHEAXXMEHTY pucka:

- onpefefnieHne acnekToB CTPYKTypbl U AeiicTBuii B o6nactm MeHefKMeHTa pucka, AN5 KOTOPbIX Heobxoaum
MOHUTOPWHT CO CTOPOHbI BbICLIEr0 PYKOBOACTBA, YNpaB/ieHWe MOHWUTOPWHIOM ¥ C60pPOM U MpejcTaB/ieHNeM Takoi
MHhopmaymuy;

- BK/IlOYEHMe BbINOIHEHUS MeHeAXXMeHTa pucka B KauecTBe perynapHoii NoBeCTKN AHA BO BCe KMOYEBble CoBella-
HWSI N BCTPEYU BbICLLETO PYKOBOACTBA,;

- pa3paboTka ah(hpeKTMBHbIX MeTo0B 06MeHa MHhopmaumeil o paboTe MeHeMKMEHTa pucka (HanpumMep, ny6nau-
Kauum MHopMaLMoHHOro 6loN1eTeHA 419 NepcoHana B CTU/e oTyeTa no MeHeKMEHTY pucKa);

- uccnefoBaHve KpuTepreB 419 Havyana NpoBefeHNsa aHanm3a NoSIHOMO4MNA CoO CTOPOHbI PyKOBOACTBA.

18



FOCT P 51901.7— 2017

MpunoxexHne D
(cnpaBoy4HOE)

MOHUTOPUHT N aHann3

D.1 O6uiee

D.1.1 O6uime nNonoxeHus

MpunoxeHne coaepXnT peKoMeHauun no MOHUTOPUHTY ¥ aHan3y CTPYKTYPbl U NPOLLECCOB MeHeMKMEHTa pucka
B cooTBeTCcTBUM ¢ NICO 31000:2009. nyHKTbI 4.5. 4.6 1 5.6.

MOHUTOPUHT 1 aHann3 — ABa Tuna feCTBWIA, HanpaB/ieHHbIX Ha onpejesieHne AOCTOBEPHOCTU NPeAnooXeHNi
1 pelleHunii. 3TN MeTofbl UCMONb3YIT ANA NOAAEPKKN IPEeKTUBHOCTN (PYHKLMOHNPOBaAHNSA 06LLel CTPYKTYpbl MeHesa-
XXMeHTa pucKa 1 oTAe/bHbIX 3TanoB npouecca MeHepKMeHTa pucka.

MOHUTOPUHT BKAOUaeT B ceba HabnaeHne (HakTUHecKoro BbINOMHEHUA U CPaBHEHWE MNOJyYEHHbIX pe3y/bTaTos
C OXugaemblM Uanm TpebyeMbiM BblNOSIHEHWEM. MOHUTOPUHT BK/IOYAET HeNpepbiBHYIO NPOBEPKY WM WCCnefoBaHue,
aKcnepTHOe HabngeHue, KpuTuyeckoe o6enefoBaHWe WM HenpepbiBHOE onpefeneHne crartyca, Heobxoaumoe Ans
NAeHTUUKaLNM OTKIOHEHUIA OT YPOBHA BbINONHEHUS (Tpebyemoro uau OXmaaemoro), a Takke W3MeHeHuin obnactu
onpegfenexus.

AHanu3 BKIOYaeT MepuogMYecKyto NN BHe3amnHyl NpoBepKy TeKyllel cuTyauun, HanpaBfeHHYI0 Ha BbisiBNeHNe
U3MeHeHuii B cpefie, NPOU3BOACTBEHHBIX U OPraH3aLMoHHbIX MeTofax paboTbl. AHaNU3 — 3To AelicTBue, NpeAnpuHAToe
AN onpefeneHvs NpUrogHOCTW, COOTBETCTBUSA M Pe3yNbTaTUBHOCTU CTPYKTYPbI M Mpouecca ANSA JOCTUKEHNS NOCTaBeH-
HbIX Lienieil. B npouecce aHanM3a He06X04MMO paccMoTpeTb pe3dy/bTaThl, NOyYeHHble B NpoLecce MOHUTOPUHTa.

AyauT — npouecc cMcTeMaTMyeckoro aHannsa Ha OCHOBe (DaKTUYeCKUX JaHHbIX HA COOTBETCTBME YCTAHOB/IEHHbIM
KpuTepuam. Kaxablii ayaut — 3TO aHanu3, HO He KaxApblii aHanns — ayaur.

MOHWUTOPUHF N aHanM3 COBMECTHO NOMOraloT yCTaHOBUTb COOTBETCTBME (DYHKLMOHNPOBAHUS MEHEe[KMEeHTa pucka
oXufjaemMbiM nokasatensM, Heo6Xo4MMOCTb yNyudlleHuii, BHeApeHne U3MeHeHW, Heo6XoAMMOCTb PeryimpoBaHnusa um
nepecmoTpa CTPYKTYpPbl WAV OTAE/bHbIX 3/1IEMEHTOB npoLecca.

MOHWUTOPUHT M aHanu3 HanpaBs/eHbl Ha o6ecneyeHne padyMHoO rapaHTUM TOro, YUTO PUCKOM COOTBETCTBEHHO ynpaB-
NAT. NAEHTUDULMPYIOT HeAOCTaTKN MeHeKMEHTa pUCKa N BO3MOXHOCTY ero yay4lleHns. MOHUTOPUHT 1 aHann3 Heob-
X0AVNMbI 15 06ecrneyeHns NOHUMaHUa opraHn3almeli CBOUX PUCKOB B COOTBETCTBUM C KPUTEPUAMU pUCKa W OTHOLLEHUEM
K pUCKY. MOHWUTOPUHF 1 aHann3 TpebyloT NPYMeHeHNs CUCTEMHOIO MHTErPUPOBAHHOIO NoAXxoAa K CucTeMe MeHefKMeHTa
opraHusauuu B LiefIoM.

[eicTB/A NO MOHUTOPUHTY W aHa/n3y, a Takke Mo pesynbTaTamMm MOHUTOPWHIA U aHann3a, 4acTo UCMOMb3YIT Kak
cUCTEMY, CMOCOGHYI MOMOYb OGHAPYXWUTb M UCNPaBUTL cnabble MecTa, nNpexae Yem Mpou3oingyT oTpuuatesibHble BO3-
fAeicTBua nnm obecneunTb yBepeHHOCTb B TOM. YTO YPOBEHb TEKYLLEr0 pUCcKa COOTBETCTBYET KpUTEpUsIM pucka opraHmsa-
LUmun. 3Tn geiicTBUA MOryT Takke 6biTb UCMOMb30BaHbI A1 NPefOCTaBNEHNA BHYTPEHHVM U BHELWHUM 3auHTEPECOBAHHbIM
CTOpOHaMm pa3yMHOIi rapaHTun atpheKTUBHOCTY opraHn3aumnu.

Purck MoXeT cTaTb JOMNOMHUTENbHBIM (haKTOPOM U3MEHEHUI I BO BHYTPEHHEN 1 BHeLLHel cpeAe opraHu3auyun. AHa-
NIOTMYHO. MOHUTOPWHT BHELLHEV Cpefbl [I0KeT NOBbICUTb FOTOBHOCTb OPraHn3alunmn K u3MeHeH1saM, KoTopble MOryT npejo-
CTaBUTb AOMNONHUTE IbHbIE BO3MOXHOCTY ANs yNydlweHusi paboTbl UM HOBOBBEAEHWIA. Mpu BHUMATENIbHOM OTHOLIEHUN K
TakuM W3MEHEHUAM, BblNOHEHNIO paboT, HECOOTBETCTBMAM U OWMGKaM OpraHu3auus CMoxXeT naeHTudnymposaTb BO3-
MOXHOCTU ANSA YNYULWEHUsI CTPYKTYPbl MEHEMKMEHTA pUCKa 1 paboTbl opraHM3auun B LESIOM.

Heobxogumo pa3paboTtatb Ha MecTax BCECTOPOHHIOK MporpaMMy MOHUTOPUHIA W perncTpauum nokasarenei pucka
npun BbINOJIHEHUN Pa6OT, KOTOPbIE AO/KHbI ObITb MHTErPUPOBAaHbI C APYTMMU MoKasaTenamu paboTbl opraHm3aunm.

Mporpamma fo/KHa NOMOYb B CO3[aHUN CUCTEMbI paHHEro o6Hapy>KeHusi HebnaronpuATHbIX TPEHA0B, KOTOpble
MOryT notpeboBaTb BHeApeHMA npeaynpexaaoLnx 4eicTBui.

MOHWUTOPWHT N aHaNU3 No OTAENbHOCTN MOTYT 6bITb HanpaBAeHbl Ha UHAMBUAYa/bHbI PUCK NN HECKONbKO CBA3aH-
HbIX PUCKOB. OHM MOTyT NOMOYb POKYCMPOBATLCS Ha PUCKe W/MNN MeToAax ero 06paboTku Nan ynpasneHus.

D.1.2 OTBETCTBEHHOCTb 3a MOHUTOPWHI 1 aHann3

OO6LLyl0 OTBETCTBEHHOCTb 3a AENCTBMA MO MOHUTOPWUHTY W aHann3y HecyT KOHTPO/IMpYHoLMe opraHbl U BbiCluee
PYKOBOACTBO, @ He OpraHbl KOHTPONSA, Hanpumep, noapasfefnieHns No BHYTPeHHeMy ayawTy. Mone3HbIM JonosIHeHneM
K MPOL,eccy OTYETHOCTW CUCTEMbI MEHeMKMEHTa MOryT ctaTb YHKUMM obecneyeHns kavyecTBa, He3aBUCUMbIN PYHKLM-
OHasNbHbI aHann3 U MOHUTOPWHT BbINO/HEHNA 06si3aTeNbHbIX TpeboBaHuii, NOTOMY 4YTO 3TW AeiicTBUA oGecneymsatoT
anbTepHaTUBHbIE AaHHble O Mpouecce.

[,eficTBA NO MOHUTOPWHTY U aHann3y MOryT 6biTb PACCMOTPEHbI C TOYKN 3PEHUSI epapXuyeckoii cTpyKTypbl. Mpu
3TOM HEO06XOANMO PerysiipHO NPOBOANTL AeCTBUSA N0 MOHUTOPUHIY M @aHann3y Ha BbICLUMX YPOBHSX, YTO. NPU JO/DKHON
opraHusauumn, obecneymBaeT Camblili BbICOKUX YPOBHAX pe3ynbTaTuBHOCTU. OgHaKo nporpaMMa MOHWUTOPWHIa 1 aHanmsa
[O/MKHa BKOYaTb BCe TPU 3/IeMeHTa.

Mporpamma MOHUTOPUHIa W aHanusa fJo/hkHa BepuduumpoBaTh BHeApeHne U 3P eKTUBHOCTb BbIMOIHEHUS MO-
NUTUKN B 0611aCTM MeHemKMeHTa pucka. Cnocob pearvpoBaHus BbICLLIETO PyKOBOACTBA Ha pe3ysibTaTbl Mporpammbl MoO-
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HUTOPUHTA XTOXET NOBMWATb Ha NoBefeHune paboTHUKOB. OuYeHb BaXKHO, YTOGbI BbiCLLEe PYKOBOACTBO [eliCTBOBA/IO Kak
obpasel ANs nogpaxaHus.

D.1.3 He3aBuCMMOCTb aHanusa

HezaBncumocTb aHann3a, NPOBOAVMOrO BHYTPEHHUMMU UAWN BHELWHUMW CTOPOHaMU, BbiTEKAeT U3 OTHOLWEeHWI npo-
BepsLero (ayantopa) u HaHMMatoLw el CTOPOHbI.

He3aBMCUMOCTb — OCHOBa 6eCnpUCTPacTHOCTU aHann3a n 06bEKTUBHOCTU BbIBOAOB. [poBepstoLme U ayantopsbl
[0/1KHbI 6bITb HE3ABUCUMbI OT NPOBEPAEMbIX (KOHTPOMPYEMbIX) HACTO/IbKO, HACKO/IbKO BO3MOXHO. Npu 3TOM ayanTopbl
He [I0/KHbI flonycKaTb B paboTe npeAB3ATOCTU U KOHMIVKTA UHTEPECOB.

Ans ueneil BHyTPEHHEro ayauta ayauTopbl AO/MKHbI 6biTb HE3aBUCUMbI OT PYKOBOAUTENeil NpoBepsieMblX nogpas-
fenenuii. MposepsiloLwmne 1 ayanuTopsl 4O/DKHBI cTapaTbest 6bITb 06bEKTUBHBIMU Ha BCEX dTanax npotecca ayauta, Ytobbl
rapaHTupoBaTh, YTO pe3y/ibTaThbl 1 3aK/04YeHNs 6a3MpyIOTCS TONbKO Ha JoKa3aTefbCTBax.

B He6onbLMX OpraHn3aumnsax 4acto [0CTATOYHO TPYAHO ob6ecneunTb MNOJIHYI He3aBUCUMOCTb MPOBEPSIOWMX 1
ayAuTopoB OT pyKoBOAWTENEN NpoBEepsAeMbIX NogpasaeneHunii, Ho He06x0ANMO NPUIOKNTb MakCUMasibHble YCUNS, YTo6bI
n3bexarb NpeaB3ATOCTU U KOH(/IMKTA MHTEPECOB.

He3aBnCMMOCTb NPOBEPSIOWNX U ayAUTOPOB NOMOraeT cAenatb MPOBEpKN 1 ayanTbl 3MEKTUBHBIM N HaAEXHbIM
MeTOL0M NOAAEPXKN NOMNTUKM B 06/1aCTN MEHePKMEHTA prcKa 1 MeTOA0B ynpas/eHus. 3To nomoTaeT opraHu3auum no-
NYy4nTb HE06X0AMMYI0 MHGhOPMALMIO, HA OCHOBE KOTOPOI MOTYT 6bITb BHEAPEHbI HEO6X0ANMbIE YAYyULIEHNS.

Takne NpPoBEPKM 4acTO OPMEHTUPOBAaHbLI HA NPOBEPKY COOTBETCTBMA CTaHAapTam (BHYTPEHHUM W/UAWN BHELUHUM),
npoueaypam unv 3akoHogateNbHbiM TpeboBaHUAM. B npouecce NpoBepoK Takke paccmMaTpuBaloT NPUrogHOCTb, pesysb-
TATUBHOCTb M 3(h(DEKTUBHOCTb METOAOB yNpaB/eHns, HanpyMep, NpoBepKa AeiicTBMil B 061aCTU MeHepKMeEHTa pucka Ha
cooTtBeTcTBMe npuHuyunam NCO 31000.

Bo MHOrux opranmsauymsx NpoBOAAT aHa/n3 CO CTOPOHbI PYKOBOACTBA W KOHCY/NbTUPOBaHWe (Hanpumep, cunamu
COBETHWKOB M0 BONpOCaM MeHeXMeHTa pucka, COTPYAHUKOB CYXObl KOHTPONA U MEHEXepOoB MO KayecTBy), B paMkax
KOTOpPbIX NPOBOAAT NPOBEPKK. Mpn 3TOM 0 pe3ynbTaTax BHYTPEHHEr0 ayauTa, Kak npasusio, coo6LaoT KOHTPOAUpYyoLemy
opraHy 1 BbiCLUEMY PYKOBOACTBY. Llenbio npoBefeHns aHann3a u NPoOBEPOK ABNSETCA o6ecneyeHne rapaHTuii KOHTPoIKn-
pytolemMy opraHy 1 BbiCLUEeMY PYKOBOACTBY OpraHu3aunm B TOM. YTO:

- KpUTEpPUM pUCKa COBMECTUMbI C Lie/ISMU 1 YCNI0BMAMM paboTbl opraHu3auum:

- UCMNOMIb30BaH COOTBETCTBYIOLMIA cUCTEMATUUECKWIA NpoLece ANA AeHTUdMKaLUmM, OLEeHKN 1 06paboTKn pucka, n
3TOT MpOLEeCcC HeNnpepbIBHO (DYHKLMOHMPYET;

- NPOBOAAT HE06X04MMYI0 06paboTKy HeAONYCTUMOTO PUCKa;

- MPUMEHAIT noaxoaswme n apeKTMBHbIE CNOCO6LI ynpasieHnsa A5 06paboTkn HeZONYCTUMOrO PUCKa;

- NNaHbl 06paboTKN puUCKa YCNeLwHO BHeAPAOTCS.

MpoBegeHne He3aBUCMMOro aHann3a He CHUMAaeT W He CHUXKaeT OTBETCTBEHHOCTY 1 0653aHHOCTEN pykoBoguTenei
no NpoBeeHNI0 MOHUTOPMHIA N aHa/i3a Ha COOTBETCTBYIOLLEM YPOBHE.

D.1.4 Mony4yeHne Heob6XxoaMMOU NHOPMaLUIO

Kak v gns gpyrux acnektoB MeHeAXMeHTa pucka, B NpoLecce MOHUTOPUHIa 1 aHannsa Heo6xoAMMO UCNO/b30Ba-
Hue Haunyuweli umetowelica nHcpopmauuu [cm. npuHuymn f).J. Utobbl MHOpMauma cooTBeTCTBOBaNA Lenun, nHpopmauus
[lO/MKHa OTHOCUTLCA K paboTe nonb3osartesnei 1 6biTb AOCTOBEPHA. MOMHOLEHHOCTb MHOpMaLUKU NOBbILLAETCA, eCcnun
OHa conocTaenMa, noajaeTcs NpoBepke, CBOEBPEMEHHA U NOHATHA. VIHhopmMaunsa MoXeT 6biTb NonyvyeHa 13 AByx TUMNOB
VNCTOYHUKOB:

a) NPAMbIX faHHbIX: HabNAEHNA 1 n3MepeHns aKTUYeCcKnx nokasareneil M pesynbTatos npouecca;

b) KOCBEHHbIX JaHHbIX: U3MEPEeHUsi, NOIyYeHHbIE B MPOLLEcCe WU B pe3ysbTaTe aHanmsa.

CoueTaHne U3MepeHunii N3 pasiMyHbIX NCTOYHUKOB HEOOXOAMMO BblGMpaTh NCXoaa M3 noTpebHocTell (B 3aBUCKMO-
CTWU OT AOCTYNHOCTKN) Unn yaobcTea (CBOEBPEMEHHOCTb, CTOMMOCTb U T. 4.).

D.1.5 OTyeTHOCTb O Npouecce aHanusa

OTYEeTHOCTb [O/KHA NPefoCTaBuTb UHAOPMALMI0O KOHTPOIMPYIOLUM OpraHam, BbiCLUEMY PYKOBOACTBY WM 3auHTe-
pecoBaHHbIM CTOPOHaM OpraHu3auunM O COOTBETCTBMM PUCKA KPUTEPUSIM PUCKA W HanuMumu nnaHosB o6paboTku pucka,
KOTOpble MOMOrYT AOCTWYb MOCTaBNEHHbIX Leneil B o6nacTu pucka. [JonosHUTENIbHO OTYETHOCTbL MOXET NpejocTaBuUTb
MHopMaLMio O HOBbIX BUAAX pucka.

Becb Habop nHdopmauumm 0 pucke (Hanpumep, B peecTpe pucka) Heob6xoAMMO nepuognyeckm 06HOBNATL. Tun 1
yacToTa co3jaHus 0TYETOB 3aBUCUT OT XxapakTepa, pasmepa 1 061acT NPUMEHEHNSA OLEHKWN pUCKa B opraHu3auuu.

B pesynbTate npouecca aHanm3a uam ayauta fo/mkeH 6biTb padpaboTaH oT4eT, B KOTOPOM He06X04MMO NoABECTU
UTOrN 1 caenatb 3akloyeHne 06 oueHKe COOTBETCTBUS yCTaHOB/IEHHbIM KpUTepusiM. B oTyeTe MoryT 6biTb NpeAcTasne-
Hbl pEKOMeHJaunn OTHOCUTESIbHO YNyULlleHNs CMCTeMbl Ha OCHOBEe HabnofeHnin nposepalWwKx. ViHoraa nposepsoLwunii
MOXeT AaTb NpeAsioKeHnss HenocpeAcTBEHHO MO KPUTEpPUAM pucka. [eiicTBuA no pesynbTatam aHannsa [O0/MKHbI 6bITb
COCpeAoTOUEHbI Ha yy4LleHUN CUCTEMbI U HanpaBJ/ieHbl HA NePBONPUYUHLI Npo6iem.

D.1.6 KoppekTupyloune feicTBUA 1 NOCTOSHHOE ynydlleHne

OpraHu3auus fo/kKHa yCTaHOBUTb COOTBETCTBYIOLME MPOLEeCChl, 4UTO6bl 06ecneunTb akTBHOE pacCMOTpeHue pe-
KOMeHJaLumnii pyKoBOACTBOM OpraHvM3auun 1 UHWLUMPOBaHNe BHeApPeHNs Heo6XxoAuMbIX MeponpusTuii. Heobxogmmo go-
BECTW 10 CBEAEHNA KOHTPOMPYIOLNX OPraHOB U 3anHTepPeCcoBaHHbIX CTOPOH MHhopMaLuio NpeanpuHUMaeMbIX OTBETHbIX
[eACTBUIA 1 NPOBOANTL MOHUTOPUHT 3TUX AelCTBUIA 0 NX NOTHOTO BHeAPEHUS.
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D.2 MOHUTOPUHT N aHanu3 CTPYKTypbl

D.2.1 O6wue nonoxeHns

Llenblo MOHUTOPUHIA N aHanusa ABnseTCcs NoAAepXaHue CTPYKTYpbl MeHeKMeHTa pucka B akTyasim3vpoBaHHOM
cocTostHuK. CTPYKTypa HanpaB/ieHa Ha 3/1eMeHTbI U NPOLeCChl CUCTEMbI MeHeKMEHTa OpraHm3anumn, KotTopsle no3Bons-
0T yNpaBnsATbh PUCKOM.

B MCO 31000:2009. NyHKT 4. NpMBEAEHO PYKOBOACTBO O HEOGXOANMbIX 3/1IeMEeHTaxX CTPYKTYPbl U X B3aUMOCBS3MN C
BHYTPEHHel 1 BHeLHel 06/1acTbio MPUMEHEHNA U Cpeaoii opraHn3auum.

V3MeHeHUsi MOryT NPOUCXOAUTb BO BHYTPEHHEeWR nnu BHelHel o6nactu NpUMEHEHUs U cpede opraHusauuu, no-
3TOMy Heo6X0AMMO MNOCTOAHHO afanTupoBaTb CTPYKTYPY MeHefKMeHTa pucka, 4Tobbl obecneunTb ee MOCTOSHHYIO
3P (PEeKTUBHOCTb.

Jaxe nNpu oTCyTCTBUU BHYTPEHHWUX AN BHELIHNX U3MEHEHWIA, KOTopble TPebyloT M3MeHeHW CTPYKTYpbl, BCe paBHO
HeobxoaMMo obecneynTb, YTOGbLI B N060€ BpeMs CTPYKTypa (PyHKLMOHMpOBana, Kak 3annaHupoBaHo. [ns opraHusa-
UWii. nepexodswmx K npuMmeHeHnto MCO 31000, MOXeT BO3HUKHYTb HEOOGXOAVMOCTb NPOBEPKN 31E€MEHTOB CTPYKTYpbI
nnaHa BHeApeHWs, 4TOGbl o6ecneynTb ero KOppeKTHoe ocyliecTBreHne. [N opraHu3auuii, KoTopble yxe BHefpunu
MNCO 31000. HeobxoaMmo obecneunTb NPOBEPKY HAINUYUS U HEMPEPbIBHOTO (hYHKLVOHNPOBAHUS KOMMOHEHTOB CTPYKTY-
pbl. Kak 3aniaHnpoBaHo.

D.2.2 OTBETCTBEHHOCTb

Mpu pacnpegeneHnn o6a3aHHOCTe B 061aCTN MEHE)KMEHTA pUCKa PYKOBOAMUTENN, OTBETCTBEHHbIE 3a o6ecneye-
HWe perynsipHoro aHann3a U MOHUTOPUHTa CTPYKTYPbl Ha COOTBETCTBME YCTAHOB/IEHHbIM MOKa3aTensiM, OTBETCTBEHHOE
nnuo (Hanpumep, pyKoBOAWTE b BbICLIEr0 3BEHA) WM MoApasfefieHne opraHudauuv (Hanpumep, oTAen MeHemKMeHTa
prcKa) AOMKHBI CTaTb XPAHUTENAMMN CTPYKTYPbI, UX K/loYeBas OTBETCTBEHHOCTb A0/KHA COCTOSITb B TOM. 4T06bI 06ecne-
YNTb NOCTOAHHYIO 3P EKTUBHOCTb CTPYKTYPbI.

D.2.3 YcTaHoBneHne 6a30BOro ypoBHS

OpraHu3auus fo/kKHa YyCTaHOBUTL 6a30Bblii YpOBEHb MEHE)KMEHTa pucka B opraHusauun. 3TOT YypoBEHb MOXET
6bITb ONUCAH pPas3INYHbLIMU CNOCO6aMM, HO JO/DKEH BKOYATD!

a) afnieMeHTbl CTpyKTypbl (cM. MCO 31000:2009. nyHKT 4.3). KOTOpble 06ecrneynBadT BO3MOXHOCTb AOCTMKEHNA
NOCTaBMEHHbIX Lieneii:

b) cTeneHb NOAAEPXKKN, OKa3blBAEMOW KOHTPOUPYIOLVMY OpraHaMu 1 BbICLLMM PYKOBOLCTBOM, KOTOPas BblpaxeHa
yepes MosHOMOYMS 1 06A3aTeNbCTBa B 061aCT MeHeKMEHTa pucka (KoTopas 4acTo BblpaxaeTcsi B (hopme MoanTuKu B
061acTM MeHe)KMEHTa pucka).

MpepHa3HaveHHas opma 1 apxuTekTypa CTPYKTYpbl MeHeMKMeHTa pUcKa A0/MKHbI 6biTb 3aperucTpupoBaHsl no-
cne pa3paboTku, a MHopMaLmsa 0 HUX JOCTYNHa, HanpumMep, B Buae Tabnuubl (cm. Tabnuyy D.1). 3To nomoraeT co3aatb
OCHOBY W OPUEHTUP AN CPpaBHEHW, KOTOPbIA rMOXeT 6biTb NCNONL30BaAH B NPOLLECCe MOHUTOPUHIA U aHau3a.

Ta6nuuya D.1 - TMpumep Tabnuubl NEPEYHs 3N€MEHTOB CTPYKTYpPbI

npouecce 06-
yyeHus

XXIXXIXX

- Ob6nacTtb Lierm KntoueBble aeit- OTBETCTBEHHOCTb Mepbl no ;r,anTg,::_
npVYMeHeHns cTBUS 1 rpadvk pa6ot BHEAPEHNIO HeHVS
OTBeT- YpoBeHb Mopnepxka Te- - OnpegeneHve - 3gaHune nonutuky;
CTBEHHOCTb  OTBET- KyLLei nonnTuku KpUTEpUeB: - paspaboTka rpa-
CTBEHHOCTV  OpraHu3auuv B - co3flaHue oTyeT-  hmKa 1 mMaTpuupl
o6nact meHeg- HbIX JOKYMEHTOB: OTBETCTBEHHOCTH;
XMeHTa pucka - jenervuposaHue - fata cneayouiero
NOJIHOMOYWIA aHanusa
Pecypcsbl: OpraHusa- Ob6ecneyeHune - PaspaboTka - PaspaboTka: me- - Oeiicteue:
O6yueHve LIMOHHbIN 3/1EeMEHTOB pekomeHAaLmii; HeKMEHTa pucka exemecsy-
YPOBEHb MeHepKMeHTa - paspa6oTka opraHusauuu; Hblli OTYET;
pucka gns npo- nporpaMmbl 06- - petanusauus: me- - KayecTBo:
uecca o6yyeHus.  yyeHus; HeKMEHTa nogpas-  onpoc uau
Ob6ecneyeHne - obecneyeHune aenexwnii ayauT 06-
LOCTYNHOCTH o6yueHus npeno- - farta creayoLero yyeHus
06HOBNEHWI B pasarenem aHanusa:

OpraHusaums Ao/HKHa YyCTaHOBUTb Nokasarenn BbIMONHEHUS paboT, KOTOopble CBA3aHbl C LeNsMu opraHmsauuu v

- MHUNOEHTbI, aBapun n OLUNGKMY;

- thakTnyeckume notepu;

ABNMAKTCA NPU3HAKOM pe3ynibTaTUBHOCTU 06|.|4e17| CTPYKTYPbl MEHEMKMEHTA pucka. lNMokasaTenun BbINOJIHEHNSA, UHOTAA Ha-
3blBaeMble OCTaTO4YHbIMN NoKasaTtensamMu, BKNHYaKT:

21



FOCT P 51901.7— 2017

- HECOOTBETCTBUA:

- anobbl noTpebuteneii:

- HeynnauveHHblii gonr;

- TOTOBHOCTb CUCTEMBbI:

- cTeneHb AOCTUXEHWSA LieNeil opraHm3auuu:

- CTeneHb AOCTUXEHUSA Lieniell MeHedXMeHTa pucka.

D.2.4 OueHKa U3MEHEHUI XapaKTEPUCTUK K Cpeabl opraHmu3anmnm

OpraHu3aums fJo/mkHa YCTaHOBUTb Hannyne matepuasibHbiX U3MeHeHW BHYTpeHHe unu BHewHel cpefbl v obna-
CTU NPUMEHEHNSA C MOMEHTa pa3paboTKu NN N3MEHEHUS CTPYKTYPbl MEHe)KMeHTa pucka.

MpakTnyeckas nomoLlb

BHYTpPEHHNE XapaKTepuCTUKM1, KOTOpble MOTyT U3MEHUTLCSI, BKTIOYAIOT:

- CTPYKTYpY;

- MeTofbl ynpasneHusl 1 Tpe6oBaHus;

- NONNTKKY, BHYTPEHHWNE CTAHAAPTbI U MOAENN:

- LOTOBOPHble Tpe6oBaHus;

- CTpaTernyeckme 1 onepaLMoHHbIE CUCTEMbI, 3aTPOHYTbIE BHYTPEHHUMM UAW BHELHUMMU hakTopamu (Hanpumep,
“3MeHeHne 3aKoHOAAaTe bHbIX U 06513aTebHbIX TpeGoBaHui):

- BO3MOXHOCTU U pecypcbl (Hanpumep, UHAHCOBLIV Kanutan, penyTtauusi, Kanutan, Bpems, AW, NpoLecchl,
CUCTEMbI U TEXHOOTUN);

- 3HaHUSA, HABbIKU U UHTENNEKTYyaNbHas CO6CTBEHHOCTb:

- MHDOPMALMOHHbIE CUCTEMbI U NOTOKY;

- couManbHOe, 3KOI0TMYeckoe U Ky/ibTypHOe NoBefeHue:

- Apyrve npuopuTeTbl W NOCTYNaThbl OpraHn3auumn, KoTopble MOryT 6biTb BOCMIPUHATHI Kak KOHKYpUpyloLiue ¢ Ha-
MEPEHNSIMU OpraHn3aLnm B 061acT MEHEAXXMEHTa pucKa.

Bepyliyme nokasarenu, KOTopble MOTyT yKka3aTb Ha M3MEHEHUS BO BHeLUHel cpefie 1 061acTu NpUMeHeHns, 06bI4HO
onpefensioT Mo oT4eTaMm M 0630pam, KOTOpble OTPaXalT U3MeHeHNs1 1 TpeHAbl B cdhepe NPOMbILAEHHOCTH, B KOTOPOI
paboTaeT opraHusauus.

MpyvMepbl BKIOYALOT.

- TOBApHYH OLEHKY, Nnokasarenn 6aHKOBCKOro npoueHTa, 60HyCbl, 06MeHHbIe KypcCbl, MHAEKCHI (DOHA0BOMO PbIHKA,
VHAEKC NoTpe6GuTenbCKux LeH (TpeHa);

- nHAekc (TpeHa):

- YPOBEHb UM UHLUMAEHTbI MOLIEHHNYEeCTBa B NOA06OHbBIX OpraHn3aumnsx:

- 06bEM pblHKa W NOTEHLMaN PocTa, a Takke BHE3anHble U3MEHeHUs1 B 06beMax 3aKasoB;

- MONUTUYECKYIO U COLManbHY CTabubHOCTb, COLManbHOe HeJ0BOMbCTBO U aKTUBHOCTb.

Ecnu o6nactb NpUMEHeHWA 1 cpefa opraHu3aumn U3MeHWIncb, To Heo6XoANMO NepecMoTpeTb CyLLeCTBYIOLLYIO
CTPYKTYPY MEHEKMEHTa puUCKa C y4eTOM BbISIBIEHHbIX U3MEHEHWIA. Lienbio 3Toro ABAseTcs NoATBEPXAeHNe NPUrogHOCTU
CTPYKTYpPbl N NPOLLECCOB YCTAHOBNEHHbIM LIeIIM 11 NpUopUTETaM opraHm3auum.

B pesynbTaTe aHanm3a opraHu3auusi MoXeT U3MeHUTb 6a30Bblil ypOBEHb CTPYKTYPbl MEHEKMEHTA pHCKa.

Mpumep 1 — W3MeHEHUs B CTPYKTYpe OpraHmM3auum moryT notpe6oBaTb nepecmoTpa NOAUTUKU B
o6nacTn MeHeAXMeHTa pucka U nepepacnpefefieHus oTBETCTBEHHOCTU ¥ pecypcoB AnA 3 eKTUBHOTO
ynpasneHus. Ecnu pasamep opraHusanuv yBennyuncs, Hanpumep, us-3a CAusHUA UAU NPUoGpeTeHNs KOMNAaHWUi,
TO Heo6X0AMMO NepecmMoTpeTb 06bEM pPecypcoB, BblAeNAEMbIX HA MEHEeXMEeHT pucka, 1 NpoBecTU noj-
pO6HbIV aHanM3 BCex pa3inunii B NOAX04e K MEHEAXMEHTY prcka Mexay opraHn3aunsiMu. MoxeT BO3HUKHYTb
Heo6Xxo0AMMOCTb pa3paboTaTb NepexofHblii NiaH, KOTOPbLIA NO3BONNT BHEAPUTbL BCe HEOGXOANMbIE U3MEHe-
HUS, BbISIBNIEHHbIE B pe3ynbTaTe aHanmsa.

Mpumep 2 — Ecnv nosBUNAUCL HOBble 3aKOHO4ATeNbHble Tpe6oBaHUA, TO acneKTbl CTPYKTYpbl, CBA-
3aHHble C OTBETCTBEHHOCTbIO, 0GYUYEHUEM, NOMyYEeHNEM NHDOPMALUN UM CO3LaHNEM OTUETOB, BO3MOXHO,
noTpe6yloT NepecMoTpa UAn paclimpeHus.

D.2.5 AHanu3 cTpyKTypbl

Ecnu B opraHm3auymmn ogHaxabl yxxe nposefeHa oLeHKa XapakTepucTuk, BHeLHel cpefbl 1 061acTn NpUMeHeHus,
TO Heo6Xxo4MMO NpoBecTy 6onee WUPOKUIA, BCECTOPOHHWI aHann3 CTPyKTypbl, YTOGLI onpeAenvTb:

a) YTO BbINONHEHNEe NNaHa MeHeAKMeHTa pUcka NPOMCX0AUT KakK 3anaiaHnpoBaHo;

b) NPUHATbIE CTPYKTYpa 1 NpoLecchl paboTaloT Kak 3anjiaHnpoBaHo:

C) ypOBEHb pUCKa HaXoA4MUTCA B Npejenax yCTaHOBMIeHHbIX KpUTepues:

d) MeHePKMEHT pucKa NoNoXUTEIbHO B/IMSET Ha OCHOBHbIE LieIv OpraHu3auunm:

B) COOTBETCTBYIOLLME BOB/IEYEHHbIE CTOPOHbI MOAYYaT A0CTAaTOYHO OTYETOB, YTO NO3BO/MAET UM 3PHEKTUBHO UC-
NOMIHATL CBOU (PYHKLMN 1 0653aHHOCTU B CTPYKType yrnpasieHus;

f) nepcoHan opraHusaumm oﬁna,qaeT AO0CTaTOYHbIMN HaBblKaMW, 3HAHNAMN N KOMNETEHTHOCTbIO Bo6GnacTtu MeHeX-

MeHTa pucka, 4YTOGbI BbIMO/IHATL BO3/10XXEHHbIE 065913aHHOCTU:
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g) pPecypcoB, BblAENEHHbIX HA MEHEMKMEHT PUCKa, 4OCTATOUHO!

h) onbIT, 3BNEYEHHbI 13 hakTUYecknx pesynbTaTtoB paboT, BK/KYAsS NOTEPH, OLUNGKN 1 BO3MOXHOCTH, N3YHeH 1 13
Hero caenaHbl Heo6X0AVMble BbIBOAbI:

i) gocTuralTcs Lenu, yCTaHOBNEHHbIe B 06/1aCTU MEHeAXXMEHTa puCKa.

OpraHu3auus Ao/mkHa yTBEPAUTb PerynspHblii rpadvk aHanusa. Ecnm o6¢cTosiTeNbcTBa U3MEHATCA, TO rpadmk
aHanmsa Heo6X0ANMO U3MEHUTb UCXOASA U3 TeKyLMX Lenei, Hanpumep, ecnu NocneacTBUs prcka NosIBASIOTCA BHE3anHO
WU OHU OYEHb CEPbE3HbIE.

PesynbTaTbl TAKOro aHanmn3a Ao/MKHbI BKNOYaTb B CE6A:

- NOJIHLIA OTYET 0 (PYHKLMOHUPOBAHNUN CTPYKTYPbl MEHEMKMEHTA PUCKA:

- oTYeT 06 3Tanax 1 Nporpecce BbINOMHEHUSA NaHa MeHePKMeHTa pucka (BK/Yas aHanus Bcex 3afepxek);

- 06LLMIA OTHET O 3penocTy opraHn3auuy B 06/1acTy pUcka B COOTBETCTBUU C NEPEL0BbIM OMNbITOM;

- peKoMeHAauMn 0 HEOBXOAUMbIX U3MEHEHUAX ANS YNYULIEHUS KauecTBa MEHE)KMeHTa pucka 1 ero pesynbtaTus-
HOCTV B opraHusauuu;

- akTyanusaumio NonnTUKK, Lieneii u nnaHoB B 061acCTW MeHe)XKMeHTa pucka no mepe Heo6Xo0AMMOCTH;

- aKTyasnmsauuio onucaHns obnactv NpuMeHeHUst n cpefbl paboTbl opraHn3auuu;

- OTYeT 0 TPEeHAAx K/YeBbIX NokasaTeneil pucka;

-nnaH geicTBuii no pa6oTe ¢ M3MEHEHUAMW, HaNpaBfIeHHbIA Ha AOCTWXKeHWe ueneli B 061acT MeHemKMeHTa
pucka.

D.3 MOHUTOPUHI N aHanu3 npouecca

D.3.1 O6wue nonoxeHns

Llenb MOHMTOPUHTa 1 aHann3a npouecca MeHepKMEHTa prcKa COCTOUT B obecneyeHmmn Toro, 4To aToT npoLecc:

- COOTBETCTBYeT GU3HEecy opraHusauuu;

- paboTaeT Kak 3annaHupoBaHo.

Puckn 1 coOTBETCTBYIOLLME METOABI yNpaBieHns u 06paboTKun pucka MOryT U3MEHSATLCSA Ha NPOTSHXKEHUN ANTeNb-
HOro nepuoja, OTBETCTBEHHbIE 3a MeHe)XKMEHT pUCKa AO/DKHbI 3HATb O 3HAYEHUN ITUX U3MeHeHWn. OTKa3 oT 06paboTKM
MOXeT NPUBECTN K HeJOMYyCTUMOMY puUcKy. Kpome Toro, MeTofbl ynpaBfieHus, Lieslb KOTOPbIX COCTOUT B BbISIBIEHUN Heao-
CTaTKOB 1 MoANUKaL N prcka, MOryT 6biTb U3MEHEHbI C TOUKM 3PEHNS UX MPUTOAHOCTU 1 pe3ynbTaTUBHOCTU. 3TO CBA3a-
HO C TeM, YTO eC/I1 He NOBOAUTbL PerynsipHblli MOHUTOPUHT U @aHaNN3 pyUcKa, TO ero 3HauYeHne roKeT cTaTb HeAoNyCTUMbIM
B COOTBETCTBMM C KPUTEPUSAMU NPUEMNEMOrO pucKa opraHusauun, a. cnefoBaTefibHO, Y OpraHu3aunmn, BO3MOXHO, HET
NOHWMaHUS ee PUCKOB.

Ha ocHoBe pe3ynbTaToB MOHWTOPWHIA W aHann3a Heob6X0AMMO BepHYTbCS K 3Tany ycTaHOBNeHWA obnactu npu-
MEHEHUS 1 cpefbl U NepecMoTpeTb ux. Mpu 3TOM cnefyeT COXpaHUTb OCHOBY AN BO30GHOBMIEHUS OLEHKW pucka nytem
obecneyeHnss MOBTOPAIOLLErOCA N AMHAMUYECKOro Xapakrepa npouecca MeHefKMeHTa pucka u pa3paboTku CTPYKTypbl
MeHepKMeHTa pucka.

D.3.2 OTBETCTBEHHOCTb

MOHWUTOPUHT AO/IKEH CTaTb HEOTHEM/IEMOI YacTbio MeHemKMeHTa. PUCK 1 MeToAbl ero 06paboTKu JO/KHbI BbITb
NOAKOHTPO/IbHbI OTBETCTBEHHbIM 3@ UX MOHUTOPUHI. 3Ta OTBETCTBEHHOCTb J0/KHA OblTh 3aperncTpuposBaHa B JO/HKHOCT-
HbIX MHCTPYKLMSAX N COOTBETCTBYIOLLMX JOKYMEHTaX.

OpraHu3auus go/mkHa paspaboTaTb efnHble KoprnopaTuBHble nokasaren apdeKTUBHOCTN MeHe[XMeHTa pucka,
KOTOpble AO/MKHbI OTpaXKaTb Anana3oH K/oUYeBbIX KpUTEPMEB, HA OCHOBE KOTOPbIX PABOTHUKN MOTYT NPOBOANTbL AOKYMEH-
TaflbHbI aHanu3, Hanpumep nokasateneii, KOTopble MOryT yyecTb (PUHAHCOBble acnekTbl, TpeboBaHNA 3aMHTepecoBaH-
HbIX CTOPOH, BHYTPEHHIO ah(DEKTVBHOCTb, a Takke 3aga4un no obyyeHnto n pocTy. PakTnyeckas aPPeKTMBHOCTb paboT
Mo OTHOLLEHUIO K MepeyHto nokasateneii MoxeT 6biTb M3MepeHa Ha BCeX YPOBHAX OpraHu3auuv 1 pesynbTatbl U3MepeHuii
HanpaB/ieHbl OTBETCTBEHHbIM /MLLAM.

OpraHu3aums foMKHa NPOBOANTL MOHUTOPUHT N1aHOB 06paboTKN pUcKa, YTO6bI Y,0CTOBEPUTLCSA B UX YCMELIHON 1
CBOEBPEMEHHOV peanunsaunm.

D.3.3 V3y4yeHune nosy4yeHHOro onbiTa

OpraHu3auna go/mkHa yuYnTbCA Ha CBOMX OLIMOKax, BKIOYas NMOTepun, OTKIOHEHUS, HECOOTBETCTBUSA U BO3MOXHO-
CTW. KOTOpble 6bINN NAEHTUMDULMPOBaHbLI 3apaHee, HO Ha HUX He oTpearnpoBanu.

Mpun Takom aHann3e Heo6Xo4MMO OTBETUTb Ha ClneAyloLine BONpoChI:

YTo nponsowno?

Kak n noyemy nonyuyeH Takoi pesynbtar?

HyXXHO N1 nepecmMoTpeTb N3HaYasbHble NPeAnoNoXKeHns?

Kakvie oTBeTHble Mepbl OblAN NPeAnpPUHATLI (MU He NPeanpUuHATbI)?

BeposiTHOCTb NOBTOPHOrO NOMyYeHUs TaKoro pesynbrara?

KakoBbl BCe AOMONMHNTENbHbIE OTBETHbIE MEPbI AN NPeAnpuHATbIE feAcTBUA?

KntoyeBble NMYHKTbl, KOTOPbIE AO/KHbI OblTb N3Y4YeHbl U MLLA, KOTOPbIE AO/MKHbI 6bITb MH(HOPMUPOBAHbI O HUX.

D.3.4 MOHUTOPUHT

D.3.4.1 CyuiecTByioT criegytolime TUNUYHbIE NOAXOAbl K MOHUTOPUHTY:

a) Bnagenbubl pucka MOryT uccnepoBatb cpegy ANA HabnoAeHus 3a M3MeHeHUsIMW B 06/1acTU NPUMEHEHNS 1
cpefpbl. YacToTa TakMx MccnefoBaHWii 3aBUCUT OT YPOBHSA pUCKa U AUHAMUKWA U3MeEHEHWI cpefibl. B HEKOTOPbIX ciyyasax

23



FOCT P 51901.7— 2017

[,0CTaTOYHO pa3paboTaTb OTYUETHOCTb MO OTK/IOHEHUSIM OT YCTAHOBJ/IEHHbIX MoKasaTteneil. Bnageney pvcka cpaBHuWBaeT
COOTBETCTBYIOLLME BHELUHNE UK BHYTPEHHWUE (PaKTOPbI C 06/1aCTbi0 NPUMEHEHUS, YTOGbI oNpeAennTb, NPON30LLN N N3-
MeHeHWSA. Mpu 3TOM HEO6X0AMMO 06ECNEUNTL PETFYNSPHLIA 06MEH MHOpMaLMeli U KOHCYNbTalWK C 3aUHTEPECOBAHHBIMU
CTOpoHaMK, YTO6bl ONpeAenuTb, He U3MEHUAUCH N UX B3MNAAbI AW Lenn.

b) Bnagenblbl pucka NpoBOASAT MOHWUTOPUHT NAaHOB 06paBoTKM puUcka Ha NpeAMET CBOEBPEMEHHOCTM AeACTBNA 1
a/leKBaTHOro pearnpoBaHunsa Ha U3MeHeHUs cpeabl.

c) BnagenbLpbl CPeacTB KOHTPO/IA HECYT OTBETCTBEHHOCTb 38 MOHWTOPMWHI COCTOSIHUSI CPEACTB KOHTPO/S U NPOBO-
OAT VX NEpPUOAUYECKY0 NPOBEPKY MW HENPEepbIBHbIA MOHUTOPUHT. HanGonblueli athheKTMBHOCTU MEHeAXMEHTa puUcka
MOXHO J06UTLCA TOrga, Korga OH NOSIHOCTHbIO MHTEFPUPOBAH B MPOLECC NPUHSATUS PELLUEHUI U CUCTEMY MEHEMKMEHTa
opraHusauuu. Heo6xoAMMO UCNONb30BaTb ynpasieHne 3¢ eKTUBHOCTbIO, YTOObl NPOBOAUTL MOHUTOPUHT pUCKa U pe-
3yNbTAaTUBHOCTM MpoLecca MeHeAXMeHTa pucka. MokasaTenu ahHEKTUBHOCTY LOMKHbI OTPaXaTb AMANA30H K/YEBbIX
Leneli opraHnsauum, yCTaHOBMEHHbIX B HaYane npouecca MeHef)XMeHTa pucka npv onpeAeneHnn o61actu NnpuMeHeHus
MEHeMKMeHTa pucka. Takme nokasarenn ahHEKTUBHOCTU MOTYT GbITb pa3paboTaHbl B OTHOLIEHUW ONpPeesieHHbIX BUA0B
pucKa, MeToZ0B yNpaB/ieHUs U NPUMeHeHUsi npoLecca MeHeKMeHTa pucka.

MpumeyaHune — Tlpu paboTe C PUCKOM XenaTesbHO, YTOGbI CpefcTBa KOHTPOS Takke NpUHaAnexann ot-
BETCTBEHHOMY 3a ux paboTy. O6bIYHO BNagenel, uau onepartop, paboTawLnii co cpeCTBOM KOHTPO/SA He siBNsSeTCA Bna-
genbuem pucka. To He 3aTparvsaeT 06Lyl0 OTBETCTBEHHOCTb Bnajenbla pucka no obpaboTke pucka u paspaboTke,
BHEPEHUNI0, MPUMEHEHUIO, MOHUTOPUHTY U OLleHKe COOTBETCTBYIOLNX CPEACTB KOHTPOSIA.

D.3.4.2 TMoka3satenu athheKTUBHOCTM MOTYT NOMOYb U3MEPEHWIO pPe3yNbTaToB (HaNnpuMep, onpeaensTe NOTEPU UK
[0X04bl) UK NoKasaTeneli NpoueccoB (HanpumMep, CBOEBpPeMEHHOE 3aBepLueHne nanaHoB 06paboTkn pucka). O6bIYHO KC-
nonb3yloT HA6oP Pas3fIMyYHbIX NokasaTenell, HO NokasaTenyn 3PEKTUBHOCTN 0ObIYHO HE YKa3bIBaOT MPUUYNHBI UBMEHEHWA.
MoaTomy B ycnoBuaX GbICTPO U3MEHSIIOLLECS cpefbl NokasaTenu npolecca MoryT ctatb 60/1ee Nosie3HbIMU.

Mpu BbIGOpe Nokasarteneil BaXHO NPOBEPUTb, YTO:

- OHU U3MEPUMBbI;

- UX Ucnosib3oBaHne 3P EKTUBHO C TOUKW 3peHUsi TpeboBaHWii CBOEBPEMEHHOCTH, YCUINIA N pecypcos;

- npoLecc U3MepeHuii nnu HabnaeHni NoowpsaeT Uan obneryaeT )xenatenbHble AeACTBUS U HE MOTUBUPYET K He-
XenaTtenbHbIM AelicTBUAM (Hanpumep, anbCcunKaunio AaHHbIX);

- BOB/IEYEHHbIE ML MOHUMAIOT MPOLLECC U OXUAAEMYIO BbIroAy, @ TakKe UMelT BO3MOXHOCTb y4acTBOBaTb B pas-
paboTke nokasarteneii;

- pe3ynbTaThl M3MepeHbl, pa6oTa npoaHann3MpoBaHa U AioBefeHa [0 3aMHTepecoBaHHbIX L, B chopme, KoTopasi
obneryaeTt UlyvyeHne onbiTa v ynydlleHve opraHu3anum.

D.3.4.3 Mpu npumeHeHnn ynpasneHust 3EKTUBHOCTbLIO K MPOLLECCY MEHEAXXMEHTA pUCKa, HY)XHO 0TMeTUTb, YTO:

- u3mepeHune 3hPeKTMBHOCTN TPebyeT pecypcoB, KOTOPbIE AO/KHbI ObiTb MAEHTUDULMPOBAHbI U BblAENEHbI NpU
pa3paboTke nokasatenei apeKTMBHOCTU:

- HEKOTOpble AeCTBMA B 0611aCTV MEHe)KMeHTa pucka TPYAHO N3MepUTb, HO 3TO He fenaeT UX MeHee BaXKHbIMU.
B 3TOM criy4aB MOXHO MCMO/Ib30BaTb 3ameLllaloliue nokasartenu, HanprMep, pecypchbl, BblAeNEHHbIE HA fesTeNbHOCTb
B 0611aCTV MeHeMKMEHTA puUcka, MOryT 6biTb 3aMeCTUTE/IbHOW Mepoli NPYBEPXEHHOCTU IPNEKTUBHOMY MEHELKMEHTY
pucka;

- pasHuua Mexay faHHbIMW M3MepeHunii No nokasatensiMm 3EKTUBHOCTU U UHCTUHKTVUBHBLIM NpPeACcTaBNeHUsSM O
(haKTMYECKOM COCTOSIHUM OYEHb BaXKHa U AO/MKHA GbiTh MCCNefoBaHa, HanpuMep, eCiu pyKoBOAUTENIN He 3auHTepecoBa-
Hbl B MEHEXXMEHTE prcKa 1M3-3a HU3KOro (Mo oueHKaMm) YpOBHS pucKa, TO BCe paBHO Npo6aemy Heo6xoAnMo nccnenoBartb
N HE OTK/IOHATb:

- BHE3arMHoe yxyjlweHune rnokasartenieil 06bI4HO NpuBAeKaeT BHYMaHWe, 0fHAaKO NPOrpeccrBHOe yXyAlleHne noka-
3aTenieil MOXeT 6bITb CTOMb Xe Npo6aeMaTuyHbIM, NO3TOMY HE06X0AMMO NPOBOAUTL MOHUTOPUHT U @aHaM3 TPEeHAOB Mo-
KasaTenei apHeKTUBHOCTH.

D.3.5 AHanuns3 co CTOPOHbI pPyKOBOACTBA

Heob6xoaMmMo perynspHo NpPoBOAWTL aHa/M3 CO CTOPOHbI PYKOBOACTBA MPOLECCOB, CUCTEM U AeicTBuii ana obe-
creyeHusi Toro, 4ToGbI:

a) HOBble PUCKN He BO3HUKaW;

b) MeTOAbl ynpaBneHusi 1 06paboTKu pyUcka ocTaBaMCb COOTBETCTBYHOLWMMUN U 3DDEKTUBHBIMU.

Takoli aHanu3 co CTOPOHbI PyKOBOACTBA HEOOXO4MMO NPOBOAUTL B COOTBETCTBUM C YTBEPXKAEHHOW nporpaMmoli
(Hanpumep, Ha OCHOBe noaxoaa, yctaHoBneHHoro B MCO 19011).

B npouecce aHanM3a co CTOPOHbI PYKOBOZACTBA MOTYT GbITb MCMNO/b30BaHbl METOAbI, aHAOTUYHbIE HENPepbIBHOMY
MOHUTOPUHTY, NPU 3TOM Liesiecoo6pasHo, 4YTo6bl Ans o6ecneyeHuns 6onee 06bEKTUBHOIO aHanM3a ux NPoBOAWIO NWLO,
HenocpeAcTBEHHO He BOB/IEYEHHOE B npouecc. MepuoanyHOCTb aHanm3a MoXeT 6biTb YCTAHOB/IEHA UCXOASt U3 YPOBHS
pucka, unkna 6usHec-nnaHnpoBaHus, AUHAMUKM U3MEHEHUS Cpefbl UM COBELLAaHNI KOHTPO/IMPYIOLLEro opraHa, oTBeT-
CTBEHHOTO 3a MEeHe[)XMeHTa pucka.

Ecnu o6HapyxeHbl npo6iiemMbl, opraHusauns fo/kHa pacCMOTPeTb, Kak OHU MOSIBUAIUCL U MOYEMY OHU He Gblan
o6HapyXeHbl paHee.

O6ecneyeHne cpefcTBaMn KOHTPOIS NEXWUT Ha OTBETCTBEHHbIX PYKOBOAWUTENSX (BNajenbuax pucka) u siBnsietcs
4acTblo UX 0BbIYHBIX PYHKLMI N 06a3aHHOCTEl. BblaeneHne cneymanbHbiX CPeACcTB KOHTPONA BnajenblamM cpeacTB KOH-
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Tpons obneryaeT UX BHELPEHUE, HO NPUMEHEHNE CNELManbHbIX CPEACTB KOHTPOIS MOXET NOTPe60oBaTb JONOMHATENBHO-
ro o6y4yeHus nepcoHana. Ecnu 3annaHupoBaHbl U3MEHEHUS B OpraHusauuy Unn o6HapyXeHbl BHELIHWE U3MEHEHUs, TO
MOTYT NPON30UTU U3MEHEHUSI:

- BO BHeLLHeli unv BHYTPEHHel cpeae, 3aMHTEPECOBaHHbIX CTOPOHAX U UX B3INAjax:

- 061aCcTV NPUMEHEHNA MEeHEeKMEHTa prcKa, Lensax U KpUTEpPUsix pucka opraHnsaumu;

- BUAAX W YPOBHSAX PUCKa,;

- He06Xx0ANMOCTM 06paboTKN PUCKa;

- BVSIHUW U pe3yNbTaTUBHOCTV METOLOB YNpaBNeHUsi PUCKOM.

Mpn paspaboTke UNU nepecMoTpe GU3HeC-NNaHOB MW CTpaTernyecknx NNaHoB A1s OpraHu3aLnn oYeHb BaXKHO
NPOBOAWTL aHaNN3 Co CTOPOHbI PYKOBOACTBA BUAOB pUCKa, 06paGoTKM pucka 1 MeToA0B yNpaB/ieHns puckoM. B aTtom cny-
4yaB MOryT 6biTb pa3paboTaHbl UM NEPECMOTPEHbBI Lie/In OpraHn3aLum, noaTomy Liesnecoo6pasHo MCnonb3oBaTth npoLecc
OLIeHKM pucka A/1si aHanusa npefBapuTesibHbIX BapMaHTOB NaHOB, YTOGbI 06ecneynTb 4OCTUXMMOCTL Leneii n onpege-
NINTb COOTBETCTBYKOLLME MEPONPUATUA NO 06paboTke pucka. J/Iuua, OTBETCTBEHHbIE 3a BbINOSIHEHWE Npolecca MeHes-
XXMeHTa puUcKa, JO/MKHbI PErynsipHO NPOBOANTL aHann3 cobbiTWI, NPOAYKLWN 1 pe3ynbTaTos, YTOGbl MAEHTUGNLMPOBATL
BO3MOXHOCTU AN YNyULIEHUs.

25



FOCT P 51901.7— 2017

Mpunoxexne E
(cnpaBoyHoe)

MNHTerpupoBaHue MeHeJKMeHTa pucka B 06l Y0 CUCTEMY MEHeMKMeHTa

E.1 O6wune nonoxeHuns

MeHe)XMEeHT pucka — HeoTbeMsieMas YacTb CUCTEMbl MeHeIXMeHTa opraHusauun. B ctaHgapte NCO 31000 op-
raHusaunsM pekomeHAoBaHo pa3paboTaTb, BHEAPUTb U HENPEPbIBHO yNyylaTb CTPYKTYPY MEHEeMKMEeHTa pucka, Lesnblo
KOTOpOIi ABNsieTcA 06befUHEHNE MeHe[KMeHTa pUcka B CUCTEMY MeHe[XXMeHTa opraHusauumn (BkawYas ynpasneHue n
cTparternio). HTerpauyms gomkHa obecneunts, YTobbl MHOPMALMA O PUCKE UCMOb30BaNach 419 NPUHATUS peLleHnit Ha
BCEX YPOBHSX OopraHusauuun. Jllogum 1 opraHusaumnm ynpasnsioT PUCKOM KaXKAbli [eHb, KOrga OHW NPUHUMAIOT peLueHuns.
MeHe)XMEHT pucka y>xe eCTeCTBEHHO NMPUCYTCTBYET B CUTyaL MK, KOrga Mbl pellaem caenartb 4To-10. KTo-To aTo fenaet
nyydlle, KTO-TO Xy)XXe, HO BCEe MOTYT yNy4YLlNTb KAYeCTBO MEHEXXMEHTA puUcKa U NPUHATUS peLleHnii, 4To NPUBOANT K Yyu-
LeHWto cnocob0B JOCTMXKEHNA Leneli 1 NoBbileHWI0 JoBepus. Ecnn uenbio nHTerpaymn MeHexXMeHTa pucka asnsercs
NoBbILIEHNE LLlEHHOCTH, TO BMOJIHE SIOTMYHO BO3/eiiCTBOBATL Ha TO. YTO yXe CylecTByeT BMEeCTO TOro, YTo6bl 3aMeHsTb
cyuiecTBylolee YeM-TO ApYrum. MNpu 3TOM HENOrnyHo f06aBAATH YTO-TO WAW NPUHYXAATb K MHOMY Cnocoby AeicTBuii,
€C/IN YTO-TO YXKEe NMPONCXOANT KaK eCTeCTBEHHAA PYHKLUA NPUHATUA PELLEHWIA.

MHTerpauuns He NpocTo BKNOYAET BHeAPEHNE YCTAHOB/IEHHbIX U CTaHAAPTU3NMPOBAHHbLIX METOA0B M NPOL,EeccoB Me-
He[PKMEHTa pucka B CyLLecTBYiOLLYl0 cuctemy(bl) MeHefXkMeHTa, a TpebyeT agantaymun u u3sMeHeHuii MeToAoB 1 npouec-
COB [/19 y10B/IETBOPEHUS NOTPEBGHOCTEN NULL, NPUHUMAIOLLNX PeLUeHns, N MOACTPOUTL UX NOA CYLLeCcTBYIOLMe NpoLecchl
NPUVHATUS PELLEHNA.

B HacTosAweM npuioxeHnn npusefeHbl HEKOTOPbIEe MpakTUyeckne npuMepbl TOro, Kak MeHe[XMEHT puUcka MoxeT
6bITb MHTErPMPOBAH B CYLLECTBYIOLLYI0 cucTeMy(bl) MEHEIKMEHTA.

E.2 Y10 Takoe cuctema meHemxmeHTa?

Bce opraHusaummn ncnonb3yloT onpefesieHHyl cMcTemMy MeHefxMeHTa. HefgaBHoO (hopmMan3oBaHHblie CUCTEMbI Me-
HepKMeHTa, COCTOoALME U3 MHOXecTBa TpeboBaHuiA, 6blM CO3AaHbl, YUTOObI CNYXUTb OCHOBO, B COOTBETCTBUW C KOTOPOIA
opraHunsauus MoXeT YCTaHOBUTb MPaKTUKY U npouenypbl ynpasneHns paboToil. CywecTByeT MHOMO MeXAyHapoaHbIX 1
HauMOoHabHbIX CTaHAAPTOB, KOTOPbIE OMUCHLIBAKOT CUCTEMY MEHEPKMEHTa B Lie/IOM N ee OTAe IbHbIE 3/IEMEHTbI.

Cuctema MeHeXXMeHTa— 3TO pPsf B3aVMOCBSA3aHHbIX U B3aMMOAERCTBYOLLNX 3/IeMEHTOB OpraHn3anun, Hanpas-
NeHHbIX Ha YCTAHOB/IEHWE NOAUTUKMN U Lenell, a Takke NpoLeccoB AOCTMKEHNS 3TUX Leneid. C TOUKN 3peHns ynpasneHuns
613HECOM, A0CTUYL 60/bLUE athHEKTVBHOCTN BO3MOXHO NPV BHEAPEHNN UHTETPUPOBAHHOW CUCTEMbI MEHEMKMEHTA.

Hanpumep, MEHeKMEHT KayecTBa, onucaHHbIii B ICO 9001, conepXnT achhekTUBHbIN NOAXOS K Y0BETBOPEHHO-
CTN noTpebuTens, B TO BpEMS Kak MEHEeKMEHT pucka paboTaeT C BO3AeCTBUAMMN HeONpeAeNeHHOCTN Ha Lienn, KoTopble
MOryT OTHOCUTBLCA He TOJIbKO K NOTPebuTensiM, Ho Takke 1 ApYruM 3anHTepecoBaHHbIM muaM. MHorve opraHm3auum BHe-
APV cUcTeMy MeHe)KMeHTa KayecTBa, OCHOBaHHy Ha Tpe6oBaHuax MICO 9001, noaToMy MeHeIKMEHT pUcKa MoxeT
6blTb UHTErPUPOBAH B TaKYl0 CUCTEMY MeHeAKMeHTa nyTeM pa3paboTKu COBMECTHbIX feiicTBuiA, n3beras gy6anposaHus.

E.3 NHTerpupoBaHHas cuctema MeHeKMeHTa U MEHEeXKMEHT pucka

Kpome nHTerpaumn meHegkMeHTa pucka B NpoLiecchbl OCHOBHOTo 6U3Heca, cylecTByeT noTpe6HOCTb B pa3paboTke
B3aMMOAENCTBNA MexJy BCEMU NOAXOAaMN CUCTEMblI MEHEMKMEHTA, HanpuMep, MeHePKMEHTOM KayecTBa, sKosoruye-
CK/M MeHeKMEHTOM, CUCTEMOI TEXHWKM 6e30MacHOCTU, MeHeAXMEeHTOM 6e30MacHOCTW, OLEeHKOl cooTBeTCTBUS, (hu-
HAHCOBbIM MEHEKMEHTOM W [axe CO CTPaxoBbiM MeHe[XMEeHTOM, CBA3aHHbIM C COObITUAMMU, KOTOpble MOTYT 6biTb B
¢hMHAHCOBOM OTHOLLEHUW MepeAaHbl ApYrM OpraHn3auusm.

OTAenbHble CUCTEMbI MEHEIXKMEeHTa A0/HKHbI CCDOPMUPOBATL UHTETPUPOBAHHYIO CUCTEMY MEHE)KMEHTA, OCHOBaH-
HYl0 Ha MONWUTWMKE U cTpaTeruu Bcell opraHnsauuu. Ecnu opraHusauus nMeeT OTAeNlbHble CUCTEMblI MeHeKMeHTa NS
ynpaBfieHns 0cobbIMK pucKamu, CTPYKTypa MeHeAXMeHTa pucka Jo/hkHa 6biTb pacnpocTpaHeHa u Ha Apyrne cucTembl.

Takoli noAxof K MeHeXKMEHTY pUcKa MOXeT NOMOYb:

a) NOBbICUTb OPUEHTUPOBAHHOCTb BbICLLErO PYKOBOACTBA Ha CTpaTernyeckue Lenn opraHusauuu;

b) o6ecneunTb 06paboTKy BCEX PUCKOB B MHTErPUPOBAHHOI CUCTEME MEHEKMEHTA B COOTBETCTBUU C MPUHLMNAMMN
1 pykoBoAAWwmMMmM ykasaHusamu MICO 31000.

3TOT NoAxod MOXeT BKoYaTb cnepytolee:

- NPUMEHEHNE B CUCTEME MeHe[KMeHTa KayecTBa MEeTO[0B MeHe[XMeHTa pUCKa, CBA3aHHbIX C MeHeAXMeHTOM
pucka npoekTa v NpoayKuuu;

- paboTy ¢ HeonpeAeneHHOCTbIO B 3KOJIOTMYECKOM MeHe[XXMeHTe, Hanpumep, paboTy C MHUWAEHTaMU U MOTeHUU-
anbHbIMY aBapuUsAMU, feATeNIbHOCTb B ONACHOM NOMeLLeHUN, yTUIN3aLMI0 ONacHbIX MaTepruanos 1 BeLecTs:

- UHTerpuposaHne 06paboTkn pucka B hyHKLUMOHANbHYIO AEATeNbHOCTb, TakKylo Kak o6ecneyeHne 6e3onacHoCTU
pabor.

- 06paboTKy pucka, CBA3aHHOIO C Yrpo30ii 6e30nacHOCTU, Hanpumep Hacu/IbCTBEHHbIMY AEACTBUSAMW NPOTUB opra-
HM3auMK. ee cnyxalymx unm notpeéutenei;
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- paboTy C puckamu, CBfi3aHHbIMW C WH(OPMAUUOHHbIMK TexHonoruamu (UT), Hanpumep, npepbiBaHUA
NT-onepauuii, noTepu AaHHbIX, HapylweHna KoHpuaeHumanbHoCT! 1 obecneyeHnss HenpepbIBHOCTM Bu3Heca.

- ynpas/ieHne pUckoMm, CBSA3aHHbIM C 06ecneyeHneM HenpepbIBHOCTN BM3Heca, rapaHTUpyLWNM 6bICTpOe pearnpo-
BaHMe Ha onacHble COBbITUA Y UHLNAEHTbI;

- yCTAHOBNEHMWE CPefCTB KOHTPONS, HanpaB/ieHHbIX Ha 3aluTy akTUBOB OpraHu3auumn, obecneyeHne npaBunbHON
OoTYeTHOCTW, obecneyeHne COOTBETCTBMA 3aKOHOAATE NbHLIM U 065A3aTeNlbHbIM TpeboBaHWAM UK ynpaBieHne CTPaxoBbiM
PVICKOM AN151 CHUXKEHUSI CTPaxoBOW npemuu.

E.4 BHeapeHue MeHeAKMEHTA pUCKa B CTPYKTYPY CUCTEMbI MEHE[)XMEHTA KayecTBa

E.4.1 O6wwne nonoxeHus

Mpouecc MeHeMKMeHTa pucka AO/MKEH OblTb MHTETPUPOBAH B NMPOLECChl MPUHATUS peLLeHunii opraHnsannm, Hesa-
BUCKMO OT YPOBHS 1 (PYHKLMOHANBHOIO Nogpa3aenieHunsi, B KOTOPbIX MPUHSTLI 3TU peLleHus.

E.4.2 VpeHTndukauma n noHMMaHne NpUHATUA pelleHuns

Cnegyole MeToAbl MOMOralT MOHATb, KOr4a W rae pelleHus NpUuHMMaloT, B COOTBETCTBUM C LMKIOM «[lnaHu-
pyii — [Oenait — [poBepsii — [elicTByii» (PDCA).

a) NaeHTudmkauus Bcex popm chopmann3oBaHHbIX METOLOB NPUHATUS PeLUEHNid, CyLLeCTBYIOLMX B OpraHn3aLmm.
B KpynHbIX opraHnsauunax NCnonb3ylT MHOrOYMCNEHHbIe NpoLeaypbl, KoTopble TpebylT hopmManbHOro ogo6peHuns Lwu-
POKOro AvanasoHa peleHuit, Hanpumep, 0406peHNs eXeroAHoro CTpaTernyeckoro naaHa, KanuTasoB0XeHWA, HOBOro
wrara, Moaudmkalm ynpasneHunii npoyeccom, nepemMelleHue wrara.

b) Vicnonb3oBaHne 6710K-CXeM N pyrux MeTofoB, MO3BOMSIOWMX HAHECTU HA KapTy OCHOBHbIE MeTOAbl MPUHATUS
pelueHunii n nocnefoBaTeNlbHOCTU UX peanusauun, NPUMeHAeMbIX K onpefeneHHbIM NpoeKkTam 1 Ko BceM acrnekram 6ms-
Heca. OTOT MeTo/ MO3BO/ISIET PacCMOTPeTb NPOLECC NPUHATUS pelleHnii No nogpasfeseHNsM U No OCHOBHbBIM (DYHK-
LMAM 1 [O/DKEH OblTb NPUMEHEH Npu pa3paboTke NpoekTa MpUHUMaeMoro pelleHns. Ecav B opraHusaumu cywecTByoT
[AelicTBYA, ynpaBieHne KOTOPbIMK OCYLLeCTBASeTCA C NpUMeHeHneM opmMasiM30BaHHOW CMCTEMbI MeHeKMeHTa (Hanpu-
Mep, pykoBoAcTBa no npumeHeHuto MCO 9001), TO NPUHATUE pelleHuss B TaKMxX cuctemax [O/DKHO CTaTb YacTbio 3TOro
aHanm3a. TOYHO TaK Xe. eC/in B opraHv3auunm cyLecTByeT AefiernpoBaHie NoHOMOYMNIA MO MPUHATUIO PeLUeHnid, TO Takoe
flenernposaHne [0/MKHO 6bITb BKIIOYEHO B aHanu3. B pesynbTarte fo/hKHA CNOXMUTLCS nocnefoBaTelbHas U JOKYMEHTH-
poBaHHas cuctemMa TOro, rae pelleHns NPUHATLI, KTO MPUHMMAaET peLleHmns, U Kakne CyLecTBYIOT NpoLecChl, BOB/EYEHHbIE
B TaKne peLleHus.

CoueTaHune BbILEYNOMSIHYTbIX METOAOB [O/KHO MOBLICUTL CTENEHb OPraHN3aLVOHHOTO U IMYHOTO NOHUMAaHWS Npo-
Liecca NPUHATUS peLueHnid.

E.4.3 OueHka pucka

Mpy NPUHATAM HEKOTOPbIX peLleHuii (Hanpumep, paspaboTka 1 peannsauns HOBOW NPOAYKUUM AN NAaHUpOBaHUe
1 BHEeApeHne OCHOBHOIO MPOeKTa) YMeCTHO BK/IloUaTh hopMasibHYH0 OLLEHKY PCKa B pa3ninyHble cTagun npoekta. Hanpu-
Mep, B 60/IbLUINHCTBE MPOEKTOB CyLLEeCTBYET MHOM0 TOYEK MPUHATUA PELUeHW, TaknxX Kak BbIMOIHEHNE, 3KOHOMMWYEeCcKoe
o60CcHOBaHuWe, 6l 4KeTUpoBaHne, NNaHMpoBaHne, BHeApPeHne 1 nepegaya. B kaxpaoli n3 aTux Touek hopmanbHas oueHka
pvicka Heo6xoayMa npu Bbibope BapuaHTa NPUHATUA pelleHunii. 3ro yBennuymBaeT BEPOATHOCTb YCMNELHOrO BbIMOMHEHNS
npoeKkTa 1 noBbllwaeT ero aMeKTNBHOCTb. 19 OLEHKM pucka NPOM3BOACTBEHHbIX PeLleHnii ANA UCMoNb30BaHUS BO-
B/I€YEHHbIM NepcoHanoM MoryT 6biTb pa3paboTaHbl NPOCTble cTaHAapTU3NpOBaHHble DOPMbI MpoLecca MeHefXMeHTa
pucka. Takne meTofAbl 0OCOGEHHO NOAXOAAT B CUTyauusaXx, rae nepcoHan paboTtaeT 6e3 HenocpefCTBEHHOr0 KOHTPOSA.
KntoyeBbIM KOMMNOHEHTOM 3TUX METOA0B NPUHATUA peLleHnii ABNSeTCA NOHMMaHWe UCMNOb30BaHHbIX NpeAnonoxeHuii. Mo
onpegeneHunio, NPpeanosioKeHNs — UCTOUYHMK HeonpeaeneHHoCTU.

Takve cTaHJapTU3NpOBaHHble NPOLECChl MEHeMXMeHTa pucka MoryT 6GbiTb onpeAeneHbl ANS Pas3fMyYHbIX TUNOB
NPUHATUS ONMepPaTUBHBLIX PELIEHWI, OTAENbHbIX FPynn paGoTHWKOB, BbINO/HAOWMX 0COGYI0 3afady U KOHKPETHOW cpeabl,
rae OHW NPoucxoAAT. MPOCTbIB CUCTEMBI MOTYT ObITh 3aKOAMPOBaHbI B KAPMaHHOM, NPOBEPOYHOM KOHTPO/ILHOM NncTe U
BbllaHbl BOB/IEYEHHOMY MepcoHany.

E.4.4 BHepapeHue B CTPYKTYPY MeHeXXMeHTa pucka

BbInosiHeHWe MEeTOL0B, NPUBEAEHHbIX HKE, TPEBYET perynnpoBaHns 1 nepecmMoTpa CTPYKTYpbl MEHEIXKMEHTA pu-
cka. Hanpumep.

- BHECeHUsi NonpaBokK B NOIMTKKY B 061aCT MeHeXXMeHTa prcKa opraHu3aunm;

- opraHu3sauum MeponpuATuiA, HanpaseHHbIX Ha BbINOHEHWe NepBOHaYasbHOro aHanu3a v kaptorpadum npakTu-
KN NPUHATUSA peLleHnii;

- BHECEHUA NMOMNpaBoOK B PyKOBOASLLME NpoLeaypsbl;

- 06yyeHnss MeHeKepoB 1 BOB/IEYEHHOro nepcoHana;

- cneuuanbHOro 06yyeHns nepcoHana, BbIMOHAWLWEro paboty B COOTBETCTBUAM C ONpeAeneHHoN CUCTEMOI MeHe[-
XMeHTa (Hanpumep, nepcoHana, paboTaiLiero ¢ 0Co6bIMU TUNaMu pucka);

- perynvpoBaHus rapaHTUiiHON cUCTEMbI OpraHn3aLumn U cMcTeMbl MHGYOPMUPOBAHUSI O MEHEXKMEHTE prCKa;

- obecneyeHuns pe3ynbTaTVBHOrO BHYTPeHHero o6MeHa UHcopmaLmeid n KOHCybTalwii.
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MpunoxexHune A
(cnpaBouHoOE)

CBefleHNa 0 COOTBETCTBUWN CCbINTOYHbIX MEXAYHapoAHblX CTaHAapTOB
HauuoHa/lbHbIM CTaHgapTam

Ta6nunua JOA.1

O603Ha4eHNe CCbISIOYHO CreneHb O603HaueHVe N HaMeHOBaHKEe COOTBETCTBYIOLLIENO HALIMOHa/IbHOK
MeXXayHapoAHOro ctaHaapTa COOTBETCTBUA CTaHfdapTa
ISO 31000:2009 0T FOCT P UCO 31000— 20101) «MeHegKMeHT pucka. MpuHUnnbl v
PYyKOBO/CTBO»
MpumeuvaHnune — BHacTosAwel Tabnuye NCNonbL30BaHO cleayloliee YyCioBHOe 0603HauYeHne cTeneHn cooT-

BETCTBUA cTaHgapTa:
- lOT — MAEeHTUYHbIV cTaHZapT.

1) [eiicteyetr FOCT P MCO 31000— 2019.
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