OENEPA/TbHOE ATEHTCTBO

NOo TEXHWYECKOMY PErYNINPOBAHWIO U METPOJIOTA

HALUVWOHA/NBbHBIN FOCTP
CTAHAAPT 57271 5.

POCCUNCKOMWN
2016/

PEAEPALNMN
EN 15221-5:2011

MEHEA>XXMEHT BCINMOMOTATE/IbHbBIX NMPOLLECCOB
B YNMPABJTEHNN HEOBUNXNMOCTbLHO

YacTtb 5

PykoBoACTBO MO npoueccam

(EN 15221*5:2011, Facility Management — Part 5: Guidance on Facility Management
processes, IDT)

N3paHne ohuymnanbHoe

Cwapgyw«gplyM
2021


https://meganorm.ru/Index1/24/24163.htm

FOCT P 57271.5—2016

Mpegucnosue

1 MOATOTOBJIEH OTKpbITbIM aKLMOHEPHbLIM 06L,ECTBOM «Hay4yHO-nccneaoBaTelbCkuii LEHTP KOHTPO-
Na N ANarHOCTUKM TexHnuyecknx cuctem» (OAO «HWUL, K4») Ha ocHOBe COGCTBEHHOIO NepeBoja Ha PYCCKUiA
A3blK @HIN0A3bIYHOW BEPCMU CTaHAapTa, yKka3aHHOro B NyHkTe 4

2 BHECEH TexHuyeckum KomMuteToMm no ctaHgaptusaumm TK 10 «MeHepXMeHT pucka»

3 YTBEPX/JEH VI BBEAEH B IEVNCTBWE MNpukasom ®efepanbHOro areHTCTBA N0 TEXHUYECKOMY pe-
rynupoBaHunio u metponoruu ot 30 Hos6psa 2016 r. Ne 1860-cT

4 HacTtoslwunii cTaHfapT naeHTMYeH eBponeickomy ctaHgapty EH 15221-5:2011 «MeHea)XMeHT BCMNO-
MoraTe/ibHbIX NPOLLECCOB B YNpaB/iEHUN HeABUXUMOCTbI0. HacTb 5. PyKOBOCTBO MO npoueccam MeHeaKMeH-
Ta BcnomoratenbHbiX npoueccoB» (EN 15221-5:2011 «Facility Management — Pari 5: Guidance on Facility
Management processes». IDT).

HanmeHoBaHVe HacToALWEro cTaHgapTa MU3MeHeHO OTHOCUTE/TbHO HAMMEHOBAaHUS yKa3aHHOTo eBponei-
CKOro cTaHfapTa Ana npusefeHus B cootsetcTeme ¢ FOCT P 1.5—2012 (nyHkT 3.5).

EBponeiickuin ctaHgapT paspaboTtaH TexHuuyeckum kommtetom CEN/TC 348 «Facility Management».

Mpu NpUMEHeHNN HacToALLero cTtaHgapTa pekoMeHAyeTca NCNOMb30BaTh BMECTO CChIJIOYHbIX eBponeii-
CKMX CTaHfapTOB COOTBETCTBYKOLME UM HaLMOHa/bHble CTaHA4apTbl, CBEAEHNA O KOTOPbIX NpUBEAEHbl B A0-
NOMIHUTENIbHOM NpuioxeHun OA

5 BBEJEH BIMEPBbIE

6 NEPEN3AAHUE. ®eBpanb 2020 1.

MpaBuna npuUMeHeHUs HacTOSALWEero cTaHfapTa yCTaHOB/eHbl B cTaTbe 26 defepasibHOro 3akoHa
oT 29 moHA 2015 r. Ne 162-®3 «O cTaHgapTwusauun B Poccuiickoii ®egepaunmn». VHdopmauus ob
U3MEHEHNAX K HacTosweMy CTaHgapTy ny6nkye T Cs B eXXerogHom (Mo coCTOSHUIO Ha 155HBaps TeKyLwero
rofa) UHOpPMaLMOHHOM yKasaTesne «HaunoHasbHble CTaHAapThi», a ohuLMabHbIi TEKCT U3MEHEHWI
M NONpPaBOK — B €XeMeCA4YHOM WHC(OPMAaLMOHHOM ykaszaTefle «HauuoHanbHble cTaHfapTbi». B cnydvae
nepecMoTpa (3amMeHbl) UM OTMEHbl HACTOALWEro cTaHAapTa CooOTBeTCTBYOLWEee yBeJoMIeHe bygeT
ony6/NKOBaHO B 6GrMKaillieM BbIMYCKE €XEeMEeCSYHOro MHOPMAaLMOHHOIO ykasaTensa «HaunoHanbHble
cTaHgapTbi». CooTBeTCTByWLWAs MHDOPMaLMA, YBeLOMMEHNEe U TeKCThbl pa3MellanTca Takke B
MH(OPMAaLMOHHON cucTeme obLero nofb3oBaHusa — Ha ouuymanbHoMm cainTe defepasnbHOro areHTCcTBa
Nno TEexXHUYEeCKOMY PeryMpoBaHunio 1 MeTponaorum B ceTun MHTepHeT (wmv.gost.ru)

© CtaHpapTuHdopm, odpopmaeHne. 2017. 2020

HacTosAwwii cTtaHAapT He MOXeT GbITb NOTHOCTLIO UM YACTUYHO BOCNPOU3BEAEH, TUPAXMPOBAH U pac-
MPOCTPaHEH B KayecTBe 0hMLMaNbHOTO N3aHns 6e3 paspelleHns ®efepasbHOro areHTCTBa N0 TEXHUYECKO-
MY PEerysupoBaHuio U MeTposorum



FOCT P 57271.5—2016

CopepxaHwune

1 OO TACTD MPUMEHEHM .euiietiitieeteeieeeeeetteesteeatteesteeeteaasbeaaseesteeaseeasbeebeeabseasbeeebe e s beeaseantbeeseeesbeebeeebbeanbeeabeensbeanbeentaeanneas 1
2 HOPMATUIBHBIE COBITKM ...ttt ettt eiieeeaaiteeeaateee e attee e eatbe e e sttt a4 se e e e 4ab e e a4 oh e e e £ eh ket e 22kt e £ 4mRe £ 24 Re e e 44 b e £ a4 eE ke e e ea kb e e e s e e e e mn e e e anbeeesannneean 1
3 TEPMUHBI Y OTTPELEITEHM S eeiiiiieiiiie ettt e ettt et e et e anbee e e sbe e e ane e e e anneens

4 OCHOBHble NPUHLMUNbI YNPaBAEHNUA HEABUKMMOCTBIO .o 3
5 Pas3pa6oTka NpoLeccoB B 061aCTU YNPABIEHNUA HEABYDKUMOCTBHD ..cueveueruereeeeieseeseeseseeseeseesesseseesessenessessensssesseses 8
6 OueHka npoueccoB B 06/1aCTU YNPABAEHNA HEABUMKUMOCTBEID ..c..cuuiiiiiiiie i st e e 25
MpunoxeHne A (cnpaBoyHOe) MPUMEpPbl TUMOBBIX MPOLLECCOB .. cciuiiiireieieeteeee e s e saeseeresrese e aeeseeeseens 28

MpunoxexHne B (cnpaBo4HOe) KOHTPO/bHbIA CNMCOK. 3penocTb OpraHnsauumn, npegocrasnstolLei
BCTMOMOTATE IBHBIE Y CITY TU c.itii ittt ettt ettt ettt eat ettt e et e ottt e et e e e eb b e e em b bt e ettt e e enbe e e e anbe e e s nbeeeennten 33

MpunoxeHne OA (cnpaBo4yHoe) CBefEeHUSA 0 COOTBETCTBUM CCbIIOYHbIX €BpONeiickux cTaHaapTos
HAUMOHANBHBIM CTAHIAPTAM ..eiiitiiiaiiiieeiieteaieeee st ee s atsee e as e e es et e e et e e s b et e st et e e an e e e e bb e e e nnbe e e anneeeas 34

[SY AT T L e - Yo 1 PO TP RTPRPTI 35



FOCT P 57271.5—2016

BBepgeHue kK ctaHgapTtam EH 15221-3, EH 15221-4, EH 15221-5 n EH 15221-6

B 2002 rogy 6bina BbiABUHYTa MHULMATMBA NO co3fdaHuio EBponeickoro ctaHgapTa B o6s1actu ynpas-
NeHNs HeABMXMMOCTbIO. BCkope 6bI/10 NPU3HAHO, YTO A8 AOCTVXKEHMA 3TOW Lenn Heob6xoanmMo paspaboTaTb
1 ony6nnkoBaTb BBOAHbIE CTaHAapThl. MNepBbiMK cTaHAapTamu ctanm EH 15221-1:2006 n EH 15221-2:2006.
Ha ocHoBe ux 06¢cyxaeHns 6b1/10 NPUHATO peleHne 0 pa3paboTke yeTbipex cTaHAapToOB B 06/1aCTU KayecTBa,
TakCOHOMMU, NPOLECCOB U U3MEPEHWIA.

Mocne pa3paboTkM 3TUX WECTU CTaHAapPTOB CTana BO3MOXHONM pa3paboTka cTaHAapTa No 6eHYMapKuH-
ry EH 15221-7.

[nsa obecneyeHus nocneposaTeslbHOCTU 6bliM pas3paboTaHbl, NPUHATHI U cOrnacoBaHbl CTaHAapTbl
EH 15221-3. EH 15221-4. EH 15221-5 n EH 15221-6 Kak COBOKYNHOCTb MPWHLUMOB, Nexaliux B OCHOBE
KOHLEeNUMM MeHegXMeHTa BCNomoraTeibHbIX NpoueccoB B cooTBeTcTBUM ¢ EH 15221-1. laHHble NpUHLUMMbI
COOTBETCTBYIOT 6@30BbIM NpMHLMNAM Mpouecca ynpasB/ieHUs CUCTEMON, Ha KOTOPbIX OCHOBaHb! Bbillenepe-
YUCNEeHHblE CTaHAapThbI.

Mopgenb meHep)XMeHTa BCnoMoraTesibHbIX npoueccosB B cooTBeTcTBMY ¢ EH 15221-1 npepcrtaBneHa Ha
cnepfyrolwemM pUCyHke:

OCHOBHbIe npoLeccsl BcrnomorartenbHble npoueccsl
Ynpasnsowas
opraHunsauus BHy TPEHHWIA
MoTpebutens )
n'um
KoHeuHbIn -
NOMb30BATE b OMEPATVIBHbIV BHeLUHYii
OCHOBHble BUAbI A4EATENILHOCTH BcnomoraTenbHbie ycnyru

CornatieHue 06 ynpasneHum
BCMoMoOraTesibHbIMU aKTUBaMu

[laHHble cTaHAapThl TakKe OCHOBaHbl Ha 06l enpPU3HaHHbIX NMPUHUUNAX YNpaB/eHns, B YacTHOCTH, Le-
nouke ysenuyeHusa pob6asneHHol ctommocTtun (MopTep M.KO. «KOHKypeHTHOe npeumyiecTso: Kak A0CTWUYb
BLICOKOrO pesynbTata M o6ecneunTb ero ycToiiumeocTb». Hblo-Mopk, usgatensctso Free Press. 1985) u
ynpasneHusa kayectsom (uukn POCA (aHrn. «Plan-Do-Check-Act» — nnaHupoBaHue-BbINO/IHEHNE-NPOBEPKA-
pencteue). leMunr ¥Y.2. «Bbixog u3 kpusncar», Kembpuax, nsgatensctso MaccayyceTckoro TeXHO0rM4yecko-
ro nHctutyTa (MIT), 1986). Kpome TOro, B cTaHAapTax UCNO/Ib30BaHbl CCbIIKU Ha MeXAYyHapOoaHblA cTaHaapT
MCO 10014:2006 «MeHeaXMeHT kayecTBa. PykoBoasLne ykasaHus no fOCTUXEHNIO PUHAHCOBOrO N 3KOHO-
MUYecKoro acpdpekTar.

MpuHuunnel unkna femuura (PDCA) nexart B 0OCHOBe BCeX CTaHAapTOB, HO NMPUMEHSAIOTCA B KaX/A0OM 13
HUX B pas3Holi cTeneHn. B 4elicTBUTENbHOCTM CYLWECTBYIOT pasinuHble Tunbl unknos PDCA B 3aBUCUMOCTU OT
cpoka (Hanpumep, A0NTOCPOUHbIE U KPATKOCPOUHbIE).

v
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[laHHble cTaHgapTbl aHaslornMyHbl cTaHgapTaM CUCTeMbl MeHefXMmeHTa kavectsa NCO 9000 u npepo-
CTaBNAKT KOHKPETHble pekoMeHAauumn no KoHuenuuu v NCcnonb3oBaHMI0 NPOLECCHOro nogxoga B cuctemax
MeHeKMeHTa KayecTBa B 06/1aCTV MeHePKMEHTa BCNOMOraTe ibHbIX NPOLLECCOB.

B cTaHpapTax ucnosb3oBaH TEPMUH «BCMOMOraTesibHble YCNyru» B KayecTBe 06Llieil xapakTepuctu-
Kn. TEpMUH «CcTaHfapTu3oBaHHas BCnoMoratefibHas NpPoAyKLMA» OTHOCAT K MOHATUIO «CTaHA4apTU30BaHHbIe
BCMoMoOraTe fibHble yC/yru», KoTopoe onpegeneHo s EH 15221-4.

TepMUH «NpoayKLMsa» MOXeT 6biTb 3@aMEH Ha TEPMUH «yCfyra», eciyn 3To obecneynsaeT nyyllee BOC-
npuaTUe N NPUMEHeHWe cTaHaapToB.

Llensto BCcex cTaHfapToOB AiBNAETCA NpefocTaB/ieHe opraHu3almsaMm pyKkoBoAcTBa no paspaboTke u co-
BEpLUEHCTBOBAHMUIO NPOLLECCOB B 061aCTV yNpaB/ieHUs HeABUKMMOCTbIO ANA 06ecnevyeHns PyHKLMOHUPoBa-
HUA OCHOBHbIX MPOLLECCOB OpraHu3auun. 3To obecneynT pasBuThe opraHnsaLum, BHegpeHne WHHOoBaLUU ©
ABNAETCSA OCHOBOW ANA faNbHellero pa3BuTusa ynpasieHns HeABMXMMOCTbIO. B CBA3M € 3TUM B cTaHgapTte
npuBeAeHbl Takke ob6Lne NnpuMepsbl.

[aHHble cTaHAapThl (hOPMUPYIOT OCHOBHYIO YacTb paboT No CO34aHUI0 U BHEAPEHUIO yNpaBieHUs He-
ABWXUMOCTBIO.
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BBepeHune

Llenb HacToauiero ctaHgapTa CocTOMT B TOM, YTOObl NMpeAoCTaBUTb BCEM 3aMHTEpeCcOBaHHbIM CTOPO-
Ham. CBSI3aHHbIM C ynpaB/IeHUEM He[BWXMMOCTbIO, B YACTHOCTW MNOCTaBLiMKaAM YCAYr U UX KAWEHTaMm, py-
KOBOACTBO MO pPa3BUTUIO M YNY4YLIEHWIO NpoLeccoB nNo obecneyeHnto PyHKLMOHUPOBAHNA OCHOBHbIX BMAOB
feATenbHOCTU. 3TO €CO34acT YC/0BMA ANA Pa3BUTUA OpraHusauumn, BHEAPEHUS UHHOBALUMI W yAydlIeHUsa n
CTaHeT OCHOBOI ANA AafibHellero NpoeccMoHanbHOro pasBUTUA U NPOABMKEHUA B cdepe ynpaBieHus
HEeABMXUMOCTbIO.

HacTtoAawuin ctaHfapT A0/HKEH NONO0XNUTb OCHOBY A1 pa3paboTku Apyrux cTaHaapToB B 06/1acTu ynpas-
NIeHNs HeABWXMMOCTbIO, @ Takke MpOLeccoB, CBA3aHHbIX C COCTaB/ieHWEM CcOrfaweHuii No opraHusayuu
BCMomMoraTtesibHbIX NpoLeccosB, onucaHHbix B EH 15221-1:2006. PykoBOACTBO, cofepxalleecsi B HacTosleM
cTaHfapTte, onpegenseT Heo6X04MMOCTb BbIMOSIHEHNA NPOLECCOB B 06/1aCTW yNpaB/ieHUs HeABMXUMOCTbIO,
HauynMHas Cc aHanu3a u YeTKOro npefcraBneHns 06 opraHM3auum 1 ee OCHOBHbIX MpoLeccax Kak 0OCHOBbI A48
pa3paboTku cTpaterum B 06nacTv MeHeAXMeHTa BCMoOMoraTe/ibHbIX MpoOLeccoB. Bce 3HauymMMmble pelleHus,
CBA3aHHble Cc pa3paboTKoli ypoBHA NpefocTaBfeHUsa yCcayrn v kayectsa, BbIGOPOM MOAenn NOCTaBkuM W. B
KOHEYHOM uTore, NOAroTOBKM COOTBETCTBYIOLMX (DOPM MOCTABOK W COTNalleHunil, BbITEKAT N3 3TOW OCHOBBI.

HacTtosawwuin ctaHgapT B cooTBeTcTBUM ¢ MCO 9000 npepctaBnseT PykOBOACTBO MO KOHLENUMW M uc-
NoNb30BaHWIO MPOLECCHOTo NoAxofa B CUCTeMax MeHeMXMeHTa kayecTBa B 06nacTu ynpasieHUs HeABW-
XUMOCTbI0. HacToswmnii cTaHAapT OCHOBAH Ha 06 enpu3HaHHbIX NPUHUUNAX ynpaBieHns, B YacTHOCTH, Ha
uenoyke ueHHocTu (MopTep. 1985) n ynpaeBneHun kavyectsom ([JemuHr, 1986). koTopble fexaT B OCHOBE Npo-
LLeCCHOro noagxofa B cMctemax MeHe)XxMeHTa kayecTsa.

MpoueccHbIl MOAX0A, ONUCAHHbIV B HACTOsWEM cTaHAapTe, ciedyeT LWMPOKO NPUMEHSTb B AeATeNb-
HOCTW opraHusauunin. ns aToro Heo6xo4MMO NOCTPOUTL HA OCHOBE MoAenu, onucaHHol B EH 15221-1:2006,
6onee o6Ly0, KOoTOpas He A0/HKHA 6blTb Ype3MepHO perfameHTUPOBAHHON M NO3BONATL OpraHu3auusam
afanTupoBaTb ee K COGCTBEHHbLIM Npoueccam.

OpraHu3aunm go/MKHbl NOHUMATb BaXHOCTb NPOLECCOB YNpaB/eHNs HeABUXUMOCTbIO, UX pe3ynbTaTus-
HOCTU. a TakKXe Heo6Xo0AUMOCTU ANA OLEHKMN 3pesioCTU CYLLeCTBYHOLMX NPpoLeccoB. 3TO NO3BOUT YNYy4LlWNTb
npoueccel B 06/1aCTN ynpasB/iieHNs HeABMXUMOCTbIO. B cTaHgapTe npusefeHbl o6liMe npuMepbl B MOMOLLb
opraHusaumam.

Mpouecchl B 06/1aCTV ynpaB/ieHns HeABMKMMOCTbIO AeliCTBYIOT Ha TPeX YPOBHAX opraHusauum — one-
paTMBHOM, TaKTUYECKOM U cTpaTernyeckom. CornalieHunsa o pesysbrarax 3TUX NpoLeccoB Takxe Heo6Xo4MMo
NPUHUMATL Ha 3TUX TPEX YPOBHAX: OnepaTUBHbIE COrNalleHns C KOHeYHbIMU NOob30BaTeNsAMM, TakTu4eckme
cornaweHus ¢ busHec-nogpasgeneHnsamMmun n cTpaTernyeckne cornaleHuns ¢ BbiCLUMM PyKOBOACTBOM (nNpasne-
HUeM, ynpasnsowmnmm).

\
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HALUWOHANBbBHBLMNW CTAHALAPT POCCUWMWCKOWMW OSGEALEPALWUMU

MEHEOXXMEHT BCMNOMOTIATE/IbHbIX NMPOLECCOB B YNMPABNEHN HEABVXWUMOCTbLIO
YacTtb 5

PyKoBOACTBO MO npoueccam

Facility Management. Part 5. Guidance on processes

Jata BBefeHus — 2017—12—01

1 O6nacTb NpUMeHeHund

B HacTosiweMm cTaHfgapTe NpuBefeHO PYKOBOACTBO A/ OpraHu3auuii, npesocTaBnsiolwmx Bcnomora-
Te/lbHble YC/Yrn B 06/71aCTW YNpaBieHUs HeABUKMUMOCTbLIO, N0 PA3BUTUIO U Y/IyULLIEHUI0 CBOUX NPOLLECCOB.

B HacToslWeMm cTaHgapTe NpuBeeHbl OCHOBHbIE MPUHLMMNbLI NPOLECCHOro NoAxoAa B 06/1acTv ynpasse-
HUA HEABMXUMOCTbLIO, TUMOBbLIE NPOLECCHI, NepeyYeHb CTPaTEerMyecknx, TakTMYeCcKMx 1 onepaTuBHbIX Npouec-
COB. & TaKkxe npuMepbl NPOLECCOB.

HacTosiwumii ctaHAapT Nose3eH BCeM 3aMHTEPeCcOBaHHbIM CTOPOHAM B 06/1aCTU yNpaBieHUs HeABUXM-
MOCTbI0.

2 HopMaTuBHbIE CCbIKU

B HacTosuWweM cTaHgapTe MCnonb30BaHbl HOPMATUBHbIE CCbINIKM Ha cnegyloume ctaHgapTtoel. na gatu-
POBaHHbIX CCbIJIOK MPUMEHSIOT TOSIbKO yKa3aHHOe U3faHne CCbIZIOYHOTo cTaHjapTa, ANA HeJaTupoBaHHbIX —
nocnegHee nsgaHue (Bkawyas BCe U3MEHEHUA):

EN 15221-1:2006 Facility Management — Part 1: Terms and definitions (MeHeaXMeHT BcnoMoraTesnb-
HbIX MPOLLECCOB B yNpaBneHUN HEABMXMMOCTbIO. HacTb 1. TepMuHbl 1 onpegeneHus)

EN 15221-3:2011 Facility Management — Part 3: Guidance on quality in Facility Management (MeHega-
XMEHT BCMoOMOraTe/ibHbIX NPOLECCOB B yNpaB/ieHNN HeABMXMMOCTbIO. YacTb 3. PykoBOACTBO MO KayecTBy B
o6nacTtun ynpasneHusa HegBUXUMOCTbIO)

EN 15221-4:2011 Facility Management — Pari 4: Taxonomy. Classification and Structures in Facility
Management (MeHefXMeHT BCOMOraTe/ibHbIX NPOLECCOB B yNpaBiAeHUN HeABMXMMOCTb0. YacTb 4. Takco-
HOMMA. Knaccudmkaumsa n cTpykTypa ynpaBneHns HegBUXUMOCTbIO)

3 TepMUHbI U onpeaenieHud

B HacTosAwem ctaHfapTe NPUMeEHEHbl TEPMUHbI U onpedenedus no EH 15221-1:2006. a Takxe cnefy-
lowme TepMUHbI 1 onpegeneHus:

MpumeyaHne — Knyesble onpeaeneHns, npeactas/ieHHble B HACTOAWEM CTaHJapTe, NpuMBOAATCA AN Mo-
HOTbI I/IH(bOpMaLlVII/I 1 6onee Nerkoro UCnosib3oBaHNns CTaHaapTa.

3.1 peatenbHoCTb (activities): 3agayn, KOTopble HEO6XOAMMO PELNTb AN BbINOSHEHUSA NOCTABKMU.

3.2 (ynpaBnsiowan) opraHunsayunsa, (ynpasnsatwouwee) nogpasgeneHue, knneHt (client). OpraHusa-
uus (nogpasgeneHune opraHusaymmn), nosayvyawlas ycnyrn B o6n1actu ynpaBieHUs HeABUXMMOCTbIO, B COOT-
BETCTBMM C COrnalleHnem no opraHm3aluy BCnomMoraTeibHbIX NPOLEeCCOoB.

MpumeyaHune — YnpasnsioLias opraHuzauus AeicTByeT Ha CTpaTermyeckoM ypoBHe 1 UrpaeT OCHOBHYHO POsib
Ha BCeX 3Tanax B3alMOOTHOLLEHUI OpraH13auum ¢ nocTasLLMKamm yciyr. YnpasnsioLias opraHi3auus onpegenset nepe-
UeHb BCMOMOraTeslbHbIX YCyr, HE06X0AVMbIX A/1 06ecneyeHrsi OCHOBHbIX NPOLECCOB.

(EH 15221-1:2006)

WN3paHue ouymansHoe
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3.3 noTpe6utens (customer): MogpasgeneHne opraHnsaunmn, KOTopoe onpegensieT He06xo4MMOCTb 1
3akKasblBaeT MOCTaBKy BCMNOMOraTeslbHbIX YCNyr B COOTBETCTBUM C cornalleHneM 06 ynpaBieHUM Bcnomora-
TeNbHbIMW yCayramu.

MpumevaHue — MNotpebutesb AeNCTBYET HA TAKTUHECKOM YPOBHE.

(EH 15221-1:2006]
3.4 KOHOuYHbIW nonb3oBaTens (end user): JILO, KOTOPOMY HeMmoOCPELCTBEHHO NPELOCTaBASAIT BCMNO-
MoraTesibHble YCAyry.

MpumeyaHune — MoceTutens opraHn3aLnm MoxeT ObITb KOHEYHbIM NOJIb30BaTE/NEM.

(EH 15221-1:2006]

3.5 BcnomoraTtesnbHble akTuUBbI, (HeABMXUMble akTuBbl) (facility). dnsnyeckne akTuBbl U CpeacTBa,
nogfepxusaroline paboTy opraHusayum.

[EH 15221-1:2006]

3.6 ynpaBneHue HeaBuxunmocTbio (facility management): YnpasneHue npoueccamMmu opraHusauumn B
061acTh HeBMKMMOCTU U UX UHTerpaumnein B 06LLY0 CMCTEMY NPOLEeCcCOoB, Heo6XxoauMble AN pas3paboTku U
npepocTaB/eHNa CoracoBaHHbIX YCyr, o6ecneynBalonx PYHKLMOHMPOBaHME 1 MOBbiWeHne 3t PeKTUBHO-
CTN OCHOBHbIX BUAOB AeATENIbHOCTN OpraHn3aunu.

[EH 15221-1:2006]

3.7 nocTaBwuk BcnomoratenbHbliX ycnyr (facility management service provider): OpraHusayus, npe-
focTaBnaollas ynpasisiollei opraHusauny cornacosaHHble BCnoMoraTesibHble YCyrn B COOTBETCTBUM C yC-
NIOBUAAMU cornalleHns 06 ynpasneHun BcrnomoraTesibHbIMU yCayramu.

MpumeyaHue — MocTaBLK BCTIOMOTaTE/bHbIX YCYT MOXET GbiTb BHYTPEHHUM WM BHELIHUM MO OTHOLIEHMIO
K ynpasnsiioLeit opraHmsamm.

[EH 15221-1:2006]
3.8 BcnomoratenbHas ycnyra (facility service): Ycnyra, o6ecneunBatouwias pyHKLMOHNPOBaHNE OCHOB-
HbIX BUAOB AEeSATeNIbHOCTM OpraHn3aunn, npegoctaBniseMas BHYyTPEHHUMY U/UNWN BHELWHMMU NOCTaBLLMKaMU.

MpumeyaHune — BecrnomorarenbHble yCyrn B 0611acTvi ynpasneHns HeBMKMMOCTbIO 06bIYHO CBSi3aHbl C BYyMS
HanpasneHusaMy paboTbl opraHm3aLmm: «MpocTpaHCTBO U MHAPACTPYKTYpa» 1 «/lof1 1 opraHn3aLms».

[EH 15221-1:2006]

3.9 knoueBoil nokasatenb addekTuBHocTn (KPI) (key performance indicator (KPI)): OcHOBHOW no-
KasaTeslb. XxapakTepusywuwuii Hanbonee cylecTBeHHble kayecTBa npefocTaB/isieMoli BCnomoraresbHol yc-
nyru.

[EH 15221-1:2006]

3.10 ocHOBHOI BuA geatTenbHocTu (primary activities): lesTeNbHOCTb, Ha KOTOPOW cneynanusupyer-
CA opraHm3auuns, aBnsALWasca OCHOBHbIM 3BEHOM B CTOMMOCTHOW Lienouke.

MpumevaHne — Kaxpas opraHnsauusi caMoCTOATENIbHO ONpefesiieT CBOM OCHOBHbIE W BCMOMOraresibHble
BUAbl AeATE/IbHOCTU, COCTaB KOTOPbIX HeOﬁXOAMMO HenpepbIBHO 06HOBNATD.

[EH 15221-1:2006]
3.11 ocHOBHOW BUA AeaTenbHOCTU (primary activities): [leaTeNbHOCTb, Ha KOTOPOI cneunanuaupyer-
CA opraHm3auus, aBnsLWasca 0OCHOBHbIM 3BEHOM B CTOMMOCTHOM Lienouke.

MpnmeuvyaHne — Kaxgas opraHMsauuss camocToATe/IbHO onpeaensieT CBOM OCHOBHble M BCrMoOMOraresibHble
BUAbl AeATE/IbHOCTU, COCTaB KOTOPbIX HeO6X0,qMMO HenpepbIBHO 06HOB/IATD.

[EH 15221-1:2006]

3.12 npouecc (process): COBOKYNHOCTb B3aMMOCBA3aHHbIX MW B3aUMOLENCTBYOLW X BUAOB AesiTeNNb-
HOCTK, Npeo6pasytolasi BXoA4bl B BbIXObI.

[MCO 9000]

3.13 ypoBeHb npepocTaBneHnsn ycnyru (service level): NMonHoe onncaHne Tpe6oBaHUN K NpoayKLmK,
npoueccy WanM CUCTEME C UX XapaKTepucTukamm.

MpumeyaHue — MepeyeHb XapakTEPUCTUK B ONUCAHUM YPOBHS MPELOCTABNEHNS YTy MOXET ObITb Knaccu-
¢hyumMpoBaH B Npefenax rpaHul, NoAXOAsLLMX 4151 N3MEPEHUS 1 aHauM3a.

[EH 15221-1:2006]
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3.14 cornaweHne 06 ypoBHe npepoctaBneHusa ycnyru (SLA) (service level agreement (SLA)): Co-
rnaweHne Mexzay opraHmsanunii (notpebutenem) n NocTaBLMKOM YCNyr, cofepXaliee onucaHue ypoBHs npo-
M3BOAUTENBHOCTN, METOLO0B M CPEACTB U3MEPEHUA, KayecTBa U yCNOBWiA MpeocTaBeHnsa yCnyru.

MpumeyaHune — CornaweHve 06 ynpaB/qieHn BcrnomoraresibHbIMW npoueccamMmy COCTOUT N3 OCHOBHbIX NMOJ10Xe-
HWiA, NPUMEHUMbIX KO BCEMY corialleHnto, 1 cneymanbHbIX nosnoxeHuii 06 YpOBHE npegoctaBneHnsa ycnyr, npUMeHnMbIX
TONbKO K BCrioMoratesibHbIM ycsyram. B cornaweHvie 06 ynpas/sieHUn BCnomMmoratesibHbIMA yCcnyramu 06bIYHO BK/THOYEHO
HECKOJ/1IbKO NMYyHKTOB 06 YPOBHE npenoctaBneHns ycnyr.

(EH 15221-1:2006]

3.15 nognpouecc (sub process): OTAenbHbIA Npouecc, AeicTByOWMii B pamkax ewe 6o0see o6Lero
npouecca.

3.16 cuctema (system): COBOKYNHOCTb B3aMMOCBSI3aHHbIX MPOLECCOB, TEXHOMOIMI U GU3HEC-CTPYKTYP.

4 OCHOBHblIe NMPUHLMUNbLI YNpaBAeHUs HELBUXMMOCTbIO

4.1 O6wue nonoxeHns

B naHHOM pa3gene npefcTaBfieHbl OCHOBHblE NPUHLUNbLI, KOTOPble BbiNM NPpUMEHeHbI Npu paspaboTke
pykoBoAcCTBa Mo npoueccaMm B 061acTu ynpasfeHNs HeABUXUMOCTbIO U NocnegoBaTelbHO UCNOb30BaHbl B
cepun ctaHgaptoB EH 15221.

4.2 AHHOTauus

a) lMpoueccbl B 06/1aCTU ynpas/ieHNa HeABUXUMOCTLI0 UHULUUPOBAaHbI U3MEHEHUAMMN Ha BCEX YPOBHAX
opraHusaunn (M3meHeHne TpeboBaHMII KOHEYHbIX NOMb30BaTeNel, noTpebuTenei N ynpasnswLein opraHu-
3auun). Kpome Toro, pesynbratbl NPoOLECCOB MOryT cnoco6CcTBOBaTL 3amnycky Apyrux npoueccos. MNpouecc
MMeeT HayasibHYH TOUKY (BXOAbl) M KOHEUYHYI0 TOUKY (BbIXOAbI).

b) Mpouecc coCcTOMT U3 BXOAO0B, AeATe/IbHOCTU U BbIXOA40B. Bbixogom (pesynbtatom) npouecca Mo-
XeT OblITb NpejocTaB/ieHHass BCnomoratesibHas ycnyra, cTaHjapTu3MpoBaHHas BcrnomoratesibHas npoayk-
LM, a TaKkke, Hanpumep, 3ak/YeHHbI KOHTPaKT, O(DOPMJIEHHbIV CYET UM MPUHATOE pelleHne (KOTOpoe B
fanbHelilwem mMoxeT 6bITb BXOAOM APYroro npouecca). PesynbtaToMm npouecca siBAsieTca yAoBneTBOpeHne
TpeboBaHUiA.

c) Mpouecc BkIOYAET COBOKYMNHOCTL BUAOB [E€ATE/IbHOCTU MO M/aHMpOBaHUo, NMOATOTOBKE, BHejpe-
HWIO. aHaNn3y, oLeHKe U cCoOCTaBMeHNo oTYeTa Mo AaHHOMY npoueccy.

d) YkasaHHble BuAbl [eATeNbHOCTU OCYLLeCTBAAIOT B MpoLEecce BbINOSHEHUSA oOnNpejeneHHbIX
0653aTeNbCTB.

e) lMpouecc onucbiBalOT Kak NOC/Aef0BaTe/IbHOCTb BbINO/IHAEMbIX BU0B AeATENbHOCTN, NPOBEPKN Ka-
yecTBa, KOHTPOA npouecca (BkIvas pearmpoBaHne Ha HeBblNOSIHEHVE 06A3aTesNbCTB), U OLLEHKN KauyecTBa
pesynbLTaTos.

0 Mpouecchbl B 061aCTW ynpaBieHUs HeABMXKUMOCTbIO CBA3aHbl CO CIPOCOM OpraHusauuu.

4) Cnpoc MOXeT BO3HUKHYTb Ha cTpaTernyeckom, TakTU4eCKoM 1 onepaTtuBHOM YpPOBHe.

h) YctaHoBneHHbIl cnpoc npeobpa3syoT B TpeboBaHnsa B 061aCTV ynpasieHNs HeABUKMMOCTbIO.

i) BXoAHbIMM JaHHBIMW NPOLECCOB YyNpaB/ieHUs HeABMXUMOCTbIO ABAAITCA MaTepuasibHble akTuBbl,
pecypcbl, AaHHble/MHopmaLmnsa u ycnosus.

j) PesynbTatamu (BbIX040M) NPOLECCOB YNpaB/ieHNA HeABUXKUMOCTLIO ABAIOTCA BCNOMOraresibHble ak-
TWBbI. 3aK/0YEHNSA, peKoOMeHAauunn, aHHble/MHopMauynsa u pesynbTarsl.

k) Mpoueccobl ynpasieHuss HeABUXUMOCTbIO B/IMAIOT Ha pe3y/ibTaTUBHOCTb OCHOBHbIX NPOLLECCOB.

1) Mpouecckl ynpasBieHUs HeABMXUMOCTbIO MOTYT 6bITb UHULUVPOBAHLI U3MEHEHUAMMN HA BCEX YPOBHAX
opraHmsauumn (M3meHeHne TpeboBaHNii KOHEYHbIX NoNb30BaTeNe, noTpebuteneli n opraHmsauun). rNonesHoim
ABNsAeTCA ucnosib3osanHne unkna POCAANA KOHTPONSA W ynpas/ieHUs KavyecTBOM.

T) [Mpoueccsl AO/HKHBI MOCTOAHHO yayylaTbes.

4.3 OCHOBHble MPUHLUKUMbI

B gaHHOM nogpasfenie NpeacTaB/lieHO ONUCaHME OCHOBHbIX MPUHLUMNOB, 06beAUHALWNX pa3finyHblie
acnekTbl, Takne Kak o6LiMe KOHUenuuu U NpUHLMNbLI YNpas/ieHUs C CYLWHOCTbIO U CTPYKTYpOIi nMpoueccos B
061acTn ynpaBfeHus HEABUXUMOCTbI0. B onucaHuy nokasaHbl NPOLECChl HA Pas3/IMUHbIX YPOBHAX, a Takxe
B3anMofelicTBUe OTAe/IbHbIX MPOLEeCcCoB, ¥ NPeACTaB/IEHO cUCTEMATUYECKOe NPUMEHEHe aHan3a B faHHoi
o6nactu.
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MpoueccHbIli NoAX0[, ONMCaHHbI B HacToAlWeM cTaHgapTe, cooTBeTcTByeT EH 15221-1 u [18].

KntoueBoii NpMHLMN OTHOCMTCA K pe3ynbTaTy npouecca Kak Kk obecnevyeHntio noTpebHOCTel OCHOBHbIX
npoL.eccos.

PykoBoACcTBO Mo onpejAeneHnto, JOCTUXEHNIO U OLEeHKe KayecTBa B 06/1acTu ynpasB/ieHns HeJBUXUMO-
CTblo nNpeacTtassieHo B EH 15221-3. Knaccudukauma Bxof0B 1 BbIXOA0B npouecca npusegeHa s EH 15221-4.

B naHHOM nogpasjenie npuBeeHo NoApobHOe onncaHe OCHOBHbIX MPUHLMNOB, HAYMHASA C feTallbHOro
ypoBHs (4.5 CTpykTypa npoueccos B 06/1aCTH ynpaB/ieHus HelBUXMMOCTbIO) A0 obuiero o63opa npoLeccos
(B MyHKTe 5). C ykazaHMem B3aMMOCBA3el 1 BIVAHNS NPOLECCOB Ha ynpaBieHne HegBMKUMOCTbIO.

3HayeHne oTAesibHbIX NPOLEeCCOB 3aBUCUT OT YCNOBUI paboTbl opraHusalmm (M ee OCHOBHbIX NpoLec-
COB). B KOTOPbIX NPUMEHSAIOTCA BCNOMOraTesibHble npouecchl. Hanpumep, B Npon3BoACTBEHHON cpeje aena-
eTcsl ynop Ha onepauumn n npoLecchl TEXHUYECKOro 06CayXnBaHusa, B OTANYME 0T aAMUHUCTPATUBHON cpefsl,
XOTSl OHW e ICTBYIOT B OAHO 1 TOI e opraHusauumn. Takum obpa3omM, COCTOAHME opraHmsanmm (pacinpeHme,
cTarHauusi u cokpalleHue) okasblBaeT B/IUSAHUE Ha NPOLLECChl B BUAE CHUXKEHUA 3aTpaT, YPOBHSA TEXHUYECKOro
06CNYXMBAHUA UK COKpalLeHns nonesHoi naowaaun. MoaTomy kpaliHe BaXHO MOAYEPKHYTb, YTO MPUHLUMBI
npoweccos B 061acTu ynpaBneHus HeBUXUMOCTbIO c/iefyeT paccMaTtpuBaTh B KOHTEKCTe 06L KX NPoLeccos
opraHusauuu. NMpouecchbl UccnefyoTcs BO B3aMMOCBA3N MexXAy opraHumsaumnein 1 MeHeJkMeHTOM BCromora-
TE/IbHOro NPON3BOACTBA U NpPeAcTaB/ieHbl B HACTOALLEM CTaHAapTe Kak OCHOBaHHble Ha MoAesin ynpaBsieHus
HeABMXMUMOCTbIO (cm. EH 15221-1:20086).

4.4 Tpouecchl B 061aCTW ynpaBieHUs He4BUXNMOCTbIO

4.4.1 O6wWwue NonoxeHunsa

C 0iHOI CTOPOHbI, B OCHOBE CTaHAapTM3aLumy NpoLeccoB NeXUT MogeNnb ynpaBieHNs HeABUXUMOCTbIO
no EH 15221-1. a c apyroii cTopoHbl — knaccudukauma scnomoratensHoli npogykuum (cM. EH 15221-4).
Mogenb ynpasneHna HeABMXUMOCTbIO onpefesnifieT n onucbiBaeT CNPoc CO CTOPOHbLI OCHOBHbIX MPOLLECCOB U
npegnoxeHne BHYTPEHHUX UM BHELWHUX NOCTaBLNKOB. B3anmogeicTBme n cornacoBaHHOCTb TPebyTCA Ha
Tpex ypoBHAX — cTpaTernyeckom, TakTU4ECKOM U onepaTUBHOM YPOBHSAX.

Mpoueccbl BKAWOYaOT B Ceb65S COBOKYMHOCTb BUAOB feATeNbHOCTW B OnNpejesieHHOW nocnefoBaTefb-
HOCTU (paboumnii npouecc) ¢ yCTaHOBNEHHbIMWU HaYaNlbHOW N KOHEUYHOW TOUYKaMK, a Takke C YeTKO onpegeneH-
HbIMW BXoAamun u TpebyemMmbiMU Bbixogamu (pesynbtatamu). Mpoueccsl 4O/MKHbI 6bITb OPraHn3oBaHbl C y4eTOM
KOHKPETHbIX YC/TIOBUIA 1 TpeboBaHUl opraHn3aynm.

4.4.2 CTtaHpapTM3oBaHHas BcnomoratesibHas Nnpoaykums

B ctaHgapTe EH 15221-4 ycTaHOB/IEH HOBbI NOAXOA K CTPYKTYpe BCNOMOraTesibHbIX YCAyr nyTeM ¢op-
MUPOBAaHNA OMPefeeHHOro NepeyHsa nepapxmyeckn CTPYKTYpUpOBaHHbIX BCMOMOraTe lbHbIX YCyr, Ha3biBae-
MOro CTaHAapTU3NPOBaHHOW BCnoMOraTenbHON nNpoaykKuuei.

4
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Knaccudukaumna ngeHtuduympyeT NpoayKunio B nepapxumn. CooTBeTCTBEHHO AN AaHHON opraHusaymm
WA NAHHOTO MocTaBlMKa BCMOMOraTesibHyl MpoAyKuuto crefyeT knaccupuuupoBaTtb B COOTBETCTBUU CO
cTaHgapTom. HeT Heo6xoAnMOCTM Tpe6oBaTb UM NPEAOCTABAATb LEesblii pag npoayKuuu.

CTpyKkTypa knaccucukaluy oxeaTblBaeT BCe TPU YPOBHA. «BcrnomoraTtenbHas Npoaykunsi» Ha cTparte-
rMYeckoM YpOBHE Ha3blBAeTCS CTpATernvyeckum MHTErpupoBaHMEM U BKIOYaeT MHTErpupoBaHme Bceit npno6-
PETEHHON U UCNONB30BAHHOI AN NOTPEBNIEHHON BCNOMOraTeibHOW NPoAYKUMN OpraHn3aunumn (MMeHHO UHTe-
rpupoBaHMne. a He NPOCTO COBOKYNHOCTb BCNOMOraTesibHOl NpoayKuun).

Ha TakTUYeCKOM ypOBHE MHTErpupytoT ABa OCHOBHbIX HaNpaB/ieHUs paboTbl opraHm3auuu: «lpocTpaH-
CTBO M VHppacTpykTypa» u «/liognm n OpraHusayms».

Ha onepaTvBHOM YpOBHE MCNOMb3yeTCs MOHATWE CTaH4apTU30BaHHOM npoaykunn. Knaccudumkayns as-
nseTca NUWb UAEHTUUKATOPOM; CTaHAaPTM3aL M0 HE NMPUMEHSIIOT B OTHOWEHWUN BHYTPEHHErO KayecTBa unu
o6bemMa BcnomoraTeNlbHOW NPOAYKLMN KaK ANS NOCTaBLMKA, Tak U A/ NPUOGPETEHMA 1 UCNO/Ib30BaHUA UIN
noTpebneHnsa opraHusaymei.

4.5 CTpyKkTypa npoyeccoB 8 06/1acT ynpaBneHna HeABMXUMOCTbIO

45.1 O6wue NonoxeHns

CornacHo NCO 9001:2008 npoueccbl COCTOAT U3 BXOAO0B, AeATe/IbHOCTU npoLuecca U BbIXoA0B. B py-
KOBOACTBE MO KOHLENUUU U UCNOSIb30BAHUIO MPOLLECCHOIo noaxoAa 418 CUCTEM MeHeKMeHTa BbIXOAbl, Kak
pesynbTaT NpoOLECcCOoB, paccMaTpuBalOT Kak yA0oBNeTBOPEHHble TpeboBaHUs.

4.5.2 CTpyKkTypa npouecca

HavanbHbIMKM TOYKaMuK NpU oNMcaHUM npouecca ABNAKTCA Heob6xoAuMble BXoAbl. Korga npepocrasre-
Hbl BXOJHble AaHHble, HEO6XOANMbIE YCOBUA U NYCKOBblE MEXaHU3Mbl, @ TakXe BbIMNOSIHEHbI 3Tanbl NaaHu-
poBaHMs U NOATOTOBKM, HauMHaeTca pabouwnii npouecc. Bbixoabl hopMupyoTca npu 3aBepweHnn paboyero
npouecca. Bxogamun K npoueccam B 061actTu ynpaB/ieHUA HeABUXMMOCTbIO SABMATCA (husnyeckne akTusbl
(o6opyfoBaHue, CTONbI, 34aHna U T. 4.), pecypchl (paboyas cuna, aHeprus, NPpoCcTpaHCTBO (pasmelleHne) un
JaHHble/mHhopMalma). a Takke KOHKpeTHble ycnosus (paboyee cocTosHne obopyaoBaHus, yuctota nap.), ¢
KOTOPbIX HAYMHAITCA pas/IMyHble NpPoLecchl Uau NoANpoLecchl.

Pa6ounii npouecc B 06/1aCTW ynpaBieHUs HeABMKUMMOCTbIO COCTOMT M3 SIOTMYECKO nocnepoBaTesb-
HOCTW BMAOB AE€ATEeNbHOCTU, CBA3A@HHbIX C Pas3/INyHbIMKN 31eMeHTamMun (BO3MOXHOCTAMMW, KOMNETEHTHOCTbIO),
NyCKOBbIMWU MeXaHu3Mamun (MHALUUPYLWUMNU UMNYAbCaMi, YCIOBUAMK, pesynbTaTamu Apyrux npoueccos),
CO6bITUAMM, AAaHHBIMK, pabouyMMmn CTPyKTypamu u nognpoueccamu. a8 4OCTUXEHNA pPe3y/bTaTUBHOCTU Bbl-
X04,0B pabounii npouecc A0/KEH BKIOYATb peakL o Ha HecooTBeTCTBMNeE, c60M 1 NpepbiBaHuA. MNocne 3asep-
LWeHns npolecca oOH NpuobpeTaeT onpeAeieHHbI CTaTyCc 1 MOXeET UHWULMMPOBATbL ApYyrue npoLecchl.

Pabounm npoueccom U NpoLeccom B L,e/I0M, UCNOMb3Yys BXOAHble faHHble W BbIMOAHASA TpeboBaHua,
Heo6xoAnMO ynpaBnAaTb 3 EeKTUBHO 1 pe3ynbTaTuBHO. Mpouecchl B 061acT ynpaBneHna HeABMXUMOCTbIO,
ynpaBnsemMble paboyumu npoueccamu, NPUHOCHAT pe3ynbTaTbl, KOTOPble CTAHOBATCA U3MEpPUMOI Bcnomora-
TenbHOI NPoAYKLUMNEN.

4.5.3 Bxogbl npouecca

AHann3 pasinyHbIX BXOA0B NokasbiBaeT, YTO NPOLLECCHl cofepXaT pas/InyHble BCnomoratesibHble akTu-
Bbl. ICNO/Ib3yeMble B OCHOBHOM npoLecce.

Bxogamu npoueccosB B 06n1acTu ynpaBneHns HeBMXXUMOCTbIO ABNAOTCA, HaNnpuMep, usnyeckne aktu-
Bbl (06opyaoBaHue, CTONbI, 34aHNA U T. 4.), pecypcbl (paboyas cuna, aHeprusa, NPoCTpaHCTBO (pasmMelLeHue)
1 faHHble/MHopMaLums), a TakkKe KOHKpeTHble ycnoBus (paboyee cocTosiHMe 060pyAOBaHuMA, yuctToTa u ap.),
C KOTOPbIX HAYMHAITCA pa3IMyHble NpoLecchbl WA NoANPOLLECCHI.

B pasgene 5 npuBefeHbl OCHOBHbIE NPUMeEpPHI, KOTOPble NO3BOIAIT NOMYYNTb HEKOTOPOE NpejcTaBsrie-
Hue 0 Bxogax mpouecca. Hanpumep, TexHn4eckass OCHaLLLEeHHOCTb 34aHnsa SBASETCA BXOAOM A8 NPOLeccoB
(OYHKLMOHNPOBAHUA U TEXHUYECKOTO 06CNYXMBAHWUA, a AaHHble U pe3ynbTaTbl NPOLWNOoli AeATeNbHOCTU No
TEXHNYECKOMY 06CNYXMBAHUIO AONOMHAT NHOPMALUIO 0 BXoAax npouecca TEXHUYECKOro 06CNyXnBaHus.
O6A3aTeNbHbBIMU pecypcamu ABAAKTCS Heobxogumas pabouyas cuna, obpaboTka maTepuanos, KOTOpble He-
06X0AUMbBI. U 3HEPrMa ANA TEXHUYECKOro o60opya0oBaHusA. YCNoBusa MoryT 6biTb M3/10XKEHbI Kak CTPYKTypa Tpe-
60BaHWil, cpean KOTOpbIX CPOK, 3a KOTOPbIA MOTYT 6biTb BbINOMIHEHbI 3a4a4M MO TEXHUYECKOMY 06CnyXunBa-
HUto. paboyee cocTosHME WM BO3pacT 060pyAoBaHUsA, KOTOPbIA OKasblBaeT BAWSHME HA CO3fJaHue naaHa no
TEXHWYEeCKOMY 06CNyXMBaHMIO U €ro peanusauuu.

4.5.4 Pa6ounii npouecc

[leaTenbHOCTb MO Mpoueccy BkAluYaeT feliCTBUSA, BbIMO/THAEMblE KOHKPETHbIMW Cy6bekTaMu, 06bIYHO
husnyeckumu nuuamu, B N1aHOBOM nopsake ANA AOCTUXEHUSA 3anfaHNpoBaHHOro pesynbtaTta. [laHHas ges-

5
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TENbHOCTb 0/1XHA OCYLLECTBASATLCA B IOFMYECKO Nocne0BaTeIbHOCTM U Ha3blBaeTCcsa paboyum npoueccom.
OnTuManbHbI cnocob ocywecTBeHUs AeATeNbHOCTN 3ak/loyaeTcs B ee NaaHupoBaHun 0 TOro, kak 6yneT
peanu3oBaH npouecc. CneuunannucTy no BoNpocamM naaHNMpoBaHUsA npouecca NnoTpebyloTcs BCce He06XxoANMble
faHHble, NHhopmayna 1 pecypcbl, a Takke 3HaHWA ¥ ONbIT pe3ybTaToB APYrnx npoueccos. MNaaHupoBaHue
B BMAe NOArOTOBKW, NMpealecTByOLW el BHeAPEHNIO, SABAsSieTCA NepBOi U caMoll BaXHON AeATeNbHOCTbIO MO
npoueccy.

Ans Toro 4To6bl NPUCTYNWTbL K peanusauuu nocnefoBaTeslbHON COBOKYMHOCTW BWAOB [eATe/IbHOCTH,
PYyHKUNM BOBMEYEHHbIX Mtofel [O/MKHbI 6bITb YETKO YCTAHOB/IEHbI, & TaKXe UX BO3MOXHOCTW M KOMMNETEeHT-
HOCTb. O4eBUAHO, YTO YeNoBeKy NPUAETCA pelunTb, C KakuMy 3agavyaMy 1 BO3MOXHOCTAMU OH byaeT umeTb
feno. KoMNeTeHTHOCTb JO/MKHOCTHbIX UL, TAKXE OTHOCUTCA K OCHOBHBIM BXOAHbLIM JaHHbIM A1 AOCTUXEHNA
3P heKTUBHOCTN 1 pe3ynbTaTUBHOCTK paboyero npouecca, Hanpumep KBannuUnpoBaHHbIi paboTHUK MOXeT
[OCTNYb Lienn B 061acTh ypoOBHA KavyecTBa, HO TO/IbKO KOMMETEHTHbI cneynanucT caenaet 3To 3P eKTuB-
HbIM 1 pe3yNbTaTUBHbIM CNOCO60M.

B xoae ocyliecTB/eHNA NpoLecc MoXeT UHWLMUPOBATb Apyrie npouecchl, U Toraa oH 6yaeT yunTbiBaThb
yC/I0BUS, KOTOPbIE CO34al0TCA APYTMMU Npoueccamu. Hanpumep, peMoHTHble pa6oTbl MOTYT 6bITb MHULUKNPO-
BaHbl B 3aBMCUMOCTU OT BPEMEHUN NCMO/Ib30BaHUSA TEXHNYECKOro 060pyJ0BaHNs, HO 3Ta AeATEIbHOCTb MOXeT
Takxe NPUBECTU K AOMNOSTHUTENbHON AEATENBHOCTU NO KAUHUHTY B laHHOW cdhepe.

Mpoueccbl MOryT 6biTb pasgenieHbl Ha nognpouecckl. Mognpouecchl Takxe COCTOAT U3 BXOA0B, pabo-
yero npouecca n BbIXxof0B. Hanpumep, Bbixog nognpouecca 1 moxeT 6biTb BXOAOM noAnpouecca 2. Pabounii
npouecc 4acTo usobpaxaloT B rpaduyeckom suge. dTansl pabouero npouecca v X B3anMOCBA3M CXemaTtu-
4yecku nokasaHbl Ha pucyHke 2.

MpumevyaHune — Mpy NPUMEHEHUN AaHHbLIX NPUHLMMNOB K ONpeAesieHHbIM MpoLeccam B KOHKPETHOW opraHu-

3aLun OCHOBHbIE rpadinyeckne 1 CTPYKTYpHble 3M1eMeHTbI A1 JOKYMEHTMPOBaHNSA pabounx NPOLEeccoB v CXeM A0MKHbI
6bITb YCTAHOB/EHBI B cooTBeTCTBUM ¢ ICO 5807:1985.

Bxogap! Bbixogpb!

Pa6ounii npouecc

Pur3nyeckre aKTvBbl 3ak/oueHns

[JaHHble, Hdopmaums OchopmneHHble cueTa
Pecypcbl PexkomeHaaumm
Ycnosus [JaHHble, nHdopMaumsa

PesyrnbTartbl, ycrioBus
BcnomorartesnbHble ycnyr
KnaccugmupmpoBaHHast
BCromoraresibHast MpoAyKums

PucyHok 2 — MpuHumMnuanbHasa cxema npouecca

4.5.5 Mognpoueccsl

Moanpouecchl ABNAKTCA YacTblo paboyero npouecca. NMoanpoLeccsl UCNONb3YTCA, eCNu onpeaeneH-
Hble 3Tanbl BbIMOMHATCA B pas3HbliX npoueccax unn ansa 6onee AetanbHOro onucaHua atanos. Takxe 4yacto
noAnpouecchl NMPUMEHSAIT 4N npuaaHns paboyemy npoueccy 60MbLieil NPO3pavyHoOCTK.

4.5.6 Bbixoabl npouecca

Bbixogamu npouecca ABNSATCA BCNOMOratefibHble akTUBbl (YUCTble CTOMbI, UcnpaBHoe ob6opyaoBaHue,
HacTpoiika ohMCHON TexHUKW), 3aknyveHus (Npegnaraemas crpaterns no nNoAgepxaHuio), pekoMmeHgauumn
(nocnepywowue warv, UHULMMPOBaHME anbTepHaTUBHbLIX 3a4ady), AaHHble (faHHble o6opyfoBaHuA, Cbipbe,
pacxogHble matepuarnsl), MHopmaunsa (oTyeTbl 06 aHepronoTpebneHnn, K YeBble nokasatenmn apdekTus-
HOCTW) 1 pe3ynbTaTbl (HOBas ycTaHOBKa CTO/I0B NOC/e NepemelleHns), ycnoBnua (Mepbl 3awmuTbl n o6ecneve-
HUsA 6e3onacHocTun, paboyee cOCTOAHME TEXHMYECKOro 060py0BaHMA), a Takke npefocTaB/eHHble BCNOMO-
ratefibHble YCNYyrn v cTaHgapTM3vpoBaHHas BcnomoraTenbHas NpoayKumsa.

Pa6ounii npouecc MoxeT 6bITb pacCMOTPeH 60/1ee feTanbHO. Jlornyeckas nocnefoBaTelbHOCTb BU0B
[esATeNnbHOCTU BK/AOYaeT NaaHupoBaHue, NOATOTOBKY, BHeApPeHWe, aHann3 yCcroBUiA, OLEHKY AeATeNlbHOCTU
N 0OKYMEHTMpOBaHWe pe3y/bTaTtoB (COCTaB/ieHWEe OTYETHOCTMW). 3HaYeHWe pas3IMyHbIX BUAOB AeATENbHOCTMH
3aBMCUT OT caMoro npouecca.
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457 [eATenbHOCTb npouecca

Kaxpabli pabounii npouecc o/MKeH MMeTb onpeAesieHHble HavyalbHYl0 U KOHEeYHY Touky. OueHka pe-
3yNbTaToOB MOXeT OblTb BbIMO/IHEHA TO/ILKO NOC/E 3aBepleHunsa npouecca. PasnnyHble BUAbI 4eATEeIbHOCTH,
BK/IOYas Npouecchbl NAaHWPOBaHWUS, OLLEHKM U COCTaB/eHUs oTyeTa, MOryT 6biTb ONMCaHbl CAeAyloLWnm 06-
pasom:

MnaHupoBaHune: c60p HEOOBXOAMMON MH(POPMaLMK, o6ecnevyeHne Hannuna pecypcos (paboyei cunsbl,
o6opyaoBaHMsa, MaTepuanos, 3HepPrum) u NpoBepka AONOMHUTE NbHbIX TpeboBaHUA (faHHbIX, MHhopMaLlum,
CPOKOB, YC/NOBWIA, paspelleHunii), KoTopble Heob6XoAWMbl ANS BbINOMHEHWS Npouecca, OTBETCTBEHHOCTb 3a
paccMoTpeHne BCeX HeobXOoAMMbIX PecypcoB HeceT crneuvanuct no BonpocamM MjaHupoBaHWsA npouecca.
MnaHnpoBaHMe ocyLiecTBASETCA B pa3dyMHble CPOKM A0 Havana paboTel npouecca.

MoprotoBka: MHopmaunsa o pabouei cune, notpebutene, obecnevyeHme nopsigka paboTbl, NOCTABOK,
nepegaya UHoOpMaLMn 1 faHHbIX, MPOBEPKA J0CTYNHOCTU PeCcypcoB, OLeHKa NocnefHUX U3MEeHeHW B yCo-
BUSAX M X BO3MOXHOM B/IMSHWUM Ha NpoLecc naaHupoBaHns. [lesTeNbHOCTb N0 NOArOTOBKE MPOBOAUTCA HEMO-
cpeAcTBEHHO nepef BbINONHEHWEM 1 OTBeyaeT 3a ahheKTUBHOE U pe3yNbTaTUBHOE BbINO/THEHME.

BHegpeHue: BbiNoNHeHWe nopsagka paboTbl, 3anyck atanos paboTbl AN AOCTUXEHUA OXUAAEMbIX pe-
3yNbTaToOB MOC/€ BbINO/IHEHNA BCEW COBOKYMHOCTb AelicTBMIA. BbinonHeHWe ocywecTBaseTcs B COOTBETCTBUMN
C yCcTaHOBMEHHbIM paboynm npoueccoM. B ynpaBneHun HeABMXXMMOCTbIO BbiMOMHEHWe paboyero npouecca
BK/1I0YAET BbICOKUIA ypOBEHb PyYHOTO TpyAa, 4YTo TpebyeT Hannunsi KOMNeTeHTHbIX PaboTHUKOB. BnnsHue ve-
JI0OBEYECKNX PecypcoB OYeHb 4acTo HegooueHusBaeTcs (KBanuUUMPOBAHHbLIX, MOTUBUPOBAHHbLIX U UHAOP-
MUPOBaHHbIX PaboTHNKOB). [leATenbHOCTb NO BbINOMHEHUIO paboyero npouecca Ha onepaTMBHOM YPOBHe OT-
HOCUTCS K BCMOMOraTesibHbIM ycayram.

AHanu3: HabnwaeHve 3a HagnexawmMmm ycnosusaMmu paboynx aTanos Npu BbINOJIHEHUU npouecca, uc-
KNtoYeHne ownbokK, pearnpoBaHne Ha HeCOOTBETCTBMSA U c6OM, OLEeHKa ycnoBuii (NpuMmepbl paboyero noTo-
Ka). AHann3 AosXeH 6bITb NPOBEAEH BO BPeMs BbIMOJIHEHUA npouecca, YTo6bl AOCTUTHYTb Tpebyembix pe-
3yNbTaTtoB U M3bexarb OWMBOK UM NOAyYeHUsA HenpaBu/bHbIX pe3ysibTaToB. [103TOMY aHann3 BbIMOHEHNSA
obecneunBaeT TpebyeMble pe3ynbTaTbl U cO34aeT NYULW N UCTOUYHUK 4NA yNydlleHnin. laHHan fesaTenbHoCTb
obecneunBaeT a(hPEKTUBHOCTb U Pe3yNbTaTUBHOCTb.

OueHka: cpaBHeHMe JOCTUTHYTbIX pe3y/bTaToB C OXWAAeMbiM pe3ynbTaToMm, 3annucb noTpebneHuns pe-
cypcoB, aHanu3 3a(peKTUBHOCTU N pPe3ynbTaTUBHOCTW, AOKYMEHTMpPOBaHWE W3YYEeHHOro onbiTa. Mcxoaa u3
cornaweHns o6 ypoBHe npefocTaB/ieHNs YCAYyrn AaHHasa feaTeNbHOCTb KacaeTca nokasatenei KPI.

OTYeTHOCTb: AOKYMEHTMpPOBaHNe pe3ynbTaToB paboyero npouecca (B COOTBETCTBYWOL el cucteme) B
Tpebyemom dopmaTte (AOKYMEHT, NPOTOKON M Ap.). laHHaA feAaTeNbHOCTbL ob6ecneynBaeT oT4eTHOCTb no KPI.

OTaenbHble aTanbl NpoLlecca nokasaHbl B CTPyKType pa6oyero npotecca.

458 [OuddepeHuynpoBaHue n Buabl npouocca

Mpoueccbl MOryT 6bITb AU EPEHLMPOBaHbI N0 YPOBHAM, BPEMEHUW BbINOSIHEHUSA, MOBTOPAEMOCTH, UC-
KNIOYEHUAM. AnanasoHy, CTENEHN CTPYKTYPUPOBaHUA 1 napannienbHoin pabote. CTpykTypa npoueccos npes-
cTaB/fieHa B kapTe npouecca. YpoBHUM npouecca BKIOYaT onepaTUBHbIA, TakKTUYECKUIA Unn cTpaTernyeckunii
YPOBEHb, & TakKXXe ropusoHTasnbHble Y BepTUKasibHble YPOBHW.
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Fopu3oHTanbHble MNpoLecchbl (PYHKLUNOHUPYIOT Ha KOHKPETHOM YpOBHE ynpaBieHUs HeABMXUMOCTbIO
(onepaTvBHOM, TaKTUY4ECKOM U CTpaTermyeckomM) n No3TOMY MOTyT 6biTb OTHECEHbI K 3TUM YPOBHAM. [OPU30H-
TanbHble NPOLEecchbl CBA3bIBAKOT CNPOC C NMPeAsI0KEHNEM 1 NMPUBOAAT K BbIMOHEHNIO TpeboBaHU i OCHOBHbIX
npoLeccos.

BepTukanbHble npoueccbl MYHKLUOHNUPYIOT Ha HECKONIbKMX YPOBHSIX U CBA3bIBAIOT 3TU YPOBHU APYr C
[APYrom, AaHHble npoueccbl B OCHOBHOM KacaloTCA M3MEHEHW B opraHusaunn u. cnefosaTeslbHO, BKAOYAT
MOCTOAHHbI 06MeH UHbopmaLmelt (peweHus, TeHAeHLUN 1 pa3paboTkn) 1 AOMKHbI 4OCTUYL Leneil no B3a-
MMOAEeNCTBUIO OpraHmsaLnumn, npefocTaBnawLwWwen BCcnoMmoraTtesibHble YCayrn, ¢ U3MeHeHUsIMU OCHOBHbIX MPo-
LleccoB. a Takke no o6ecneyeHunto o6paTHOIl CBA3M OT MepCcnekTuB B 06/1acTV yNpaBAeHUs HeABMXKUMOCTbIO
[,0 YPOBHEWN NPUHATUA peLleHUA.

Mo BpeMeHU BbINOSIHEHMA NpoLecchl MOTyT 6biTb pa3fefieHbl Ha KPaTKOCPOUHble, CPefHECPOUHble U
[ONTOCPOYHbIE NpoLecchl. KpaTKOCPOUHble NMPOoLecchl BbINMOMHATCA B TEHEHWE HECKOSIbKUX MUHYT U1K YacoB,
HEeKOTOpble — B TeYeHWe HeCKO/bKUX AHel. [loNroCpoYHbIe MPOLEeCChl BbIMO/HATCA B TEYEHNEe HEeCKObKUX
Hefenb UK faxe Mecsues.

Mo nosBTOpPAEMOCTM npoLuecchl nofpasAenaT Ha 4acTo NOBTOPALWMUECS NpoLecchl (Hanpumep, Kau-
HWHI. 6€30NacHOCTb), KOTOPble BbINOMHAITCA €XeAHEBHO, U eAUHNYHbIe MPOLEeCChl, KOTOPblIe BbINOMHATCA
TOJIbKO OfINH pa3 B TeYeHUe ANNTeIbHOro nepuoja BpemeHn (Hanpumep, CTPOUTENIbCTBO HOBbIX 34aHWUNA).

MNcknoueHns ns npouecca nokasbiBaloT YPOBEHb BbINOJIHEHUA COBOKYNHOCTU BUA0B [EATENIbHOCTH, KO-
Topble 6611 3annaHupoBaHbl. COOTBETCTBEHHO UCK/IIOYEHUS U3 NpoLiecca He MOTyT 6bITb 3anaaHnpoBaHsbl.

[vana3oH npouecca onpefensieT cTeneHb BIMAHUA NpoLecca 1 nokasbiBaeT BAUSIHUE NpoLecca BHYTPU
opraHusauun uan faxe 3a ee npepgesiamu.

CTeneHb CTPYKTypuMpoOBaHus npoueccos (Ux rpajaumnsa) nokasbiBaeT cTaTyc NJaHnpoBaHua npouecca n
Nno3BOJISieT OLLEHUTb BO3MOXHOCTU ANS YNYULIEHWA.

5 Paspa6oTka npoueccoB B 06/1acTu ynpaBfeHns HEABUXMMOCTbIO

5.1 BBepeHue

B gaHHOM pasfesie nogyepknsaeTcs BaXHOCTb NPOLLECCOB B 06/1aCTV ynpaBieHUs HeLBUXUMOCTLIO B
3(hheKTUBHOM 1 pe3ynbTaTVBHOM UCMONb30BaHNN PECypCcoB AN AOCTWKEHNS BbITOAbl 4/151 BCEX 3auHTepeco-
BaHHbIX CTOPOH OpraHusauyuu.

[na co3panna pesynbTaTUBHbLIX NPOLLECCOB B 0611aCTU yNpaBieHnsa HeBUXUMOCTbIO AO/IKHbI 6bITb 06e-
cneyeHbl COEANHEHNS N CBA3N MeXAYy HUMK. CoeAMHEHNS BKIIOYAKOT BbIXOAbl, MYCKOBbI€ MeXaHW3Mbl, 3aK/i0-
YeHUs. nHopMaLuio 1 YCN0BUA KOHKPETHOro npolecca, KoTopble obecneunsaloT BXoA APYroro npowecca u.
cfiefoBateslbHO, CO34alT MMOKOCTb N 3P EKTUBHOCTL YNpaBieHUs HeLBMKMMOCTbLIO B YC/T0BUAX MOCTOAHHbIX
N3MEHeHNH B OpraHmsaunm.

Ecnu npoueccol B 061acTn ynpaBneHus HeBUXUMOCTbIO MOTyT 6biTb afanTupoBaHbl K U3BMEHEHUAM B
opraHusauumn, pecypcbl, NpeaocTaB/eHHble 415 yNpaBieHUs HeABWXKMMOCTbIO, UCNOJb3YTCA YCTONYMBLIM
06pa3oM, YTO HanNpPsIMyt0 CNOCO6CTBYET MOBbILIEHWNIO TMOKOCTI OCHOBHbIX MPOLLECCOB 1 OpraHn3aLuny B LLesiom.

MpeumyliecTBamn pesysibTaTUBHbLIX MPOLECCOB B 06/11acTU ynpaBieHUs HeABMKUMOCTbIO ABASATCA
noBbllleHne rN6KOCTM, afAanTUpyemMocTW U HafeXHoCTu, yCToWunBOe MCNofib30BaHWe pPecypcoB MPUHOCUT
Tpebyemyilo adphekTMBHOCTb. B crnegytowem pasgene nokasaHbl Hanbosiee BaxHble npouecchl. B gaHHOM
pasfene npejcTtaBfieHbl NPUMeEPbl TUMOBbLIX NPOLECCOB B 06/1acTU ynpaB/eHUs HeABUXUMOCTbIO, KOTOpble
CNoCO6CTBYIOT NIyHlIEMY MOHUMAaHNIO BUA0B [EeATENIbHOCTU U CBA3AaHHbLIX C HUMWU MeXaHU3MOB.

PykoBogcTBO onucbiBaeT npouecchl B 06/1aCTH ynpaBaeHUs HeABWXKMMOCTbIO, BKAOUas opraHn3aloH-
Hble npoLecchbl, Npouecchl ynpassieHusa u aHannsa apeKTMBHOCTM 1 NPOLEecchl Mo COracoBaHUI0 YPOBHSA
npefocTaBieHns yCNyr v ynpasieHno Npon3BoAnTENIbHOCTLIO B clhepe npefocTaB/ieHNs YCnyr.

[aHHble npoueccbl B 06/1aCTV ynpaBneHUss HeABUXMMOCTbIO ONpefesieHbl M ONWCaHbl Ha cTpaTernye-
CKOM. TakTU4YeCKOM W onepaTuBHOM ypoBHe. lpouecchl npejacTaB/ieHbl B 06lWemM Buje U BO B3aUMOCBA3N C
MOZAeNbio yNpaBAeHUs HeABMXUMOCTbIO, ONUCaHHOW B cTaHAapTe EH 15221-1. MoToKM NpoLeccoB v NoAnpo-
LeccoB HeobxoAnMOo paspabaTbiBaTb A1 KOHKPETHbIX OpraHmsayuii.

B tabnuue A.1 npueefeHbl NpUMepPbl MPUMEHEeHUs 06LW KX NPoLeccos, onpefeseHHblX B JaHHOM pas-
fene. B pa3paboTke BCNOMOraTesibHbIX YC/yr, KOTOpble COOTBETCTBYIOT CTparernyeckmum noTpebHoOCTAM opra-
Hu3auun. Kaxgblil N3 npumepoB, BbIGPaHHbIl 418 NOSACHEHNS KOHKPETHbIX MPOLEeccoB B 06/1acTu ynpasieHus
HEeABMXMWMOCTbIO, MOKa3blBaeT B3aMMOCBA3N MeXAy cTpaTernyeckuMu, TaKTUHECKUMMN U ONepaTUBHbIMK NPo-
LeccaMun B OTBET Ha noTpebHoCTK 6u3Heca 1 onpegeneHHbix TpeboBaHWii opraHnsayum.
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OCHOBHbI€ MnpoLeccbl Mpouecchl B o6nacy
ynpasfieHns HeABXMMOCTbLIO

Ynpaanaiongo

opraHusauus BHYTPEHHWiA

MoTpebutens

KoHeuHbIi
No/IbS0OMato b

OCHOBHble BUAbI AeATeNIbHOCTU

PuUcyHOK 4 — B3aMOCBsA3b NPOLLECCOB B 06/1aCTV yNpaBeHnsi HEABWKUMOCTbIO
C MOZE/Iblo YNpaB/eHUsl HeABUXMMOCTbIO

MpepocTaBieHbl NPUMepPbl KaTeropuii BCnoMoraTesibHbIX YCyr, onpegenerHbix B EH 15221-1 («UHdpa-
CTpykTypa u MpocTpaHcTBO» U «Jllogn n OpraHusauns»), Kaxgblii npumep agantuposaH B COOTBETCTBUM C
npoueccamu s 3ak/l04eHUs cornalleHunini 06 ynpasneHun BcrnomoratesibHbIMK ycayramu B o61actu ynpas-
NeHna HeABWXUMOCTbLIO, Kak onucaHo B EH 15221-2.

5.2 BaXHOCTb npoLeccoB B 06/1aCTV ynpaBaeHNa HEABUXKNMOCTbIO

KoHeuHas Lenb Bcex NpoLeccoB B 06/1aCTu yNpaBfeHnUs HEABMKMMOCTbIO COCTOMT B fl06aBEHUN LiEH-
HOCTM 3@ CYET OCHOBHbIX BMAO0B AEATE/IbHOCTN OpraHn3aumm ¢ y4eTOM BO3MOXHbIX U3MEHEHMUIA.

Mpouecc, 0OCHOBaHHbIM opraHmsauueil No NPeAoCcTaB/IeHU0 BCNOMOraTeIbHbIX YCAYT, [O/KEeH (YHKL M-
OHMpOBATb fJaxe B KPUTUYECKUX 06CTOATENbCTBAX W PE3KUX W3MEHEHUSIX B OpraHusauuu, B YCTOWYMBOM U
COOTBETCTBYIOWEM Buge. PasnnyHble npoueccsl B 06/1acT ynpaBieHus HegBMKMMOCTbIO NokasaHbl B Ce-
fylouiem pasgenie B COOTBETCTBMU CO CTPATernyeckum, TakTUYECKUM U OMepauroHHbIM YPOBHEM, a TaKXe B
3aBUCMMOCTU OT BEPTUKA/IbHbIX MPOLLECCOB.

3aMHTepecoBaHHble CTOPOHbI HA BCeX YPOBHAX OpraHu3auuy co CTOPOHbI CNpoca v NPegnoXeHnus mMoryT
GbICTPO MOHATH CTENEHb BAUSHUSA UX YCUAUI HA YCNELHble pe3ybTaTbl OpraHu3anuu.

Pe3ynbTaTVBHOE ynpaB/ieHWe npoueccomM obecneunBaeT 6bICTPOE BHEApPEHNE BHELWHUX U3MEHEHWI B
3akoHoJaTeNbCTBE, AMPEKTMBAX, KOJeKcax U HOPMATUBHbLIX BONPOCAX BO BCE YPOBHM OpraHu3auuu, a Takxke
No3BO/ISIET OLEHUTb BANSHWE 3TUX U3MEHEHWI HA corMalleHust 06 ynpaB/ieHUy BCNoMOoraTe ibHbIMY yCyramMmu
1 NpoBeAeHME ayanTa NpoLEeccoB B 06/1aCTU yNpaBneHusi HEABUXUMOCTbI. OHO TaKkKe NMOo3BOMSET BHELWHUM
M3MEHEHNAM B 9KOHOMMYECKOM Pa3BMTUM GbICTPO BHEAPATLCA BO BCE YPOBHU opraHusauuu u obecneunBatb
Npo3payYHoCTb NPOBEAEHUS ayauTa v BbiNO/IHEHWE TPe60BaHUI K yNpaBieHuio.

O6nacTb NPUMEHEHUS U CTPYKTypa MpoLeccoB B 06/acTv ynpaBieHUs HeABWXMMOCTbI 3aBUCAT OT
noTpeGHOCTe kaxaoii oTpacnu (34paBOOXpPaHEHUs, MALIMHOCTPOEHUS, CTPaxoBaHus, 06 eCTBEHHbIX 06b-
eiIMHeHNii). No3TOMYy BaXHOCTb OMNpefeseHHbIX NPoLeccoB B 06/1aCTU ynpaB/eHUs HeABMXUMOCTbIO pas-
nnyaeTcs OT OAHOI opraHu3auuu K Apyroii. Hanpumep, npouecc B 061acCTU YNpaBneHUs HEABUXMMOCTbHO,
PYHKLMOHMUPYIOL KNI B KPYNHOM fie4e6HOM yupexaeHun, 6yaeT UMeTb Apyroe 3HaueHune, YeM TOT Xe npouecc,
BbINO/IHAEMbIi B OpraHu3ayum ¢ NpeumyLiecTBEHHO 06WUMYU U OAHOO06PA3HBIMU OPUCHBIMK paBounMu Me-
cTamum.

A heKkTUBHOE N pe3yNbTaTUBHOE WCNOb30BaHMe pecypcoB 6yAeT 4OCTUraTLCS NyTeMm:

a) u4eTKoli OTBETCTBEHHOCTM BRajesnblia npouecca:
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b) TouHOro fOKyMeHTMpoBaHUA pabo4nx NPoLeccos;

C) afekBaTHOro NOTOKA TOYHbIX AaHHbIX;

d) TouyHOro onucaHusa Tpeb6oBaHWi B pesynbTaTe aHasM3a cnpoca CO CTOPOHbI OCHOBHOTO npouecca
(BbIXOA);

e) AeATeNbHOCTU No npoueccy, BbINOMHAEMON KOMNETEHTHbIM NepPCoHanIoM;

f) npodheccnoHanbHOro MOHUTOPUHIa pe3ysbTaToB (BbIXOAOB).

MoBbIWEHHY TMOKOCTb, afanTUpyeMoCTb U HAAEXHOCTb OpraHusauum, npegocTaBnsoLein sBcnomora-
TefbHble YCNyru, 4oCTUralT nyTem;

) NpsiMoii B3aMOCBA3M BXOL0B, BbIXOL0B W MYyCKOBbIX MEXaHW3MOB;

h) KoppekTupylLwmnx AeicTBUi A BO BpEMS BbIMOIHEHNS NPOLECCOB;

i) ynpoweHHoro obmeHa nHopmaLumneir, OCHOBaHHOro Ha thakTax/g0CTOBEpPHON MHopMaLum.

5.3 TMpouecchbl B 06/1aCTU ynpaBfeHUs HeABUXMUMOCTbIO Ha CTpATerniyeckom ypoBHe

5.3.1 O6wue nonoxeHs

Mpoueccbl B 061acTV yNpaBieHus HeABUXUMOCTbIO, (DYHKLWOHUPYIOLINE HA CTPATETMYECKOM YpPOBHE,
HanpsIMylo CBSi3aHbl C feATe/IbHOCTbI0 OpraHu3anumn no «6u3Hec-nJIaHupoBaHuo». Mo3aToMy npouecchl, ycTa-
HOBJIeHHble Ha fJaHHOM YPOBHE, BHOCAT BK/aj B NPOLECcC NPUHATUS peLueHnii Ha YpOBHE BbICLIEro PyKOBOA-
cTBa. o6ecneunmBalOT pe3y/nbTaTMBHOE NMUAEPCTBO B 06/1aCTU ynpaBieHns HeABUXMMOCTbIO OpraHusauum u
nMoMorawT OCYyLLeCcTB/IATL PaLMoHasibHOe UCMOb30BaHUe pecypcoB. MNepeyeHb TUMOBbLIX MPOLECCOB Ha cCTpa-
TermMyeckom ypoBHE MOXeT BK/oUYaTh NPOLecchl, NpescTaB/ieHHble Ha pUcyHke 5.

S1 CornacosaHue 00 S2 Paspa6oTtka S3 NHBectuuun

cTparervein CTaHJapToB cTparernyeckme

opraHusaLmm n opraHu3auumn B NPOEeKTbI

N3MEHEHUAMU 06nacTun ynpasneHvs

HELBKUMOCTBIO
S4 lNMpepocrtasneHve S6 ViaeHTudmkaums
OTYETHOCTM BbICLLIEMY S5 CTpaTernyeckoe cnpocaHa akTvBbl 1
pyKoBoACTBY nnaHupoBaHue BCMoMorare/ibHble yCryrv
B 061acTu ynpasneHus
HeBXMMOCTbIO

S8 PykoBoACTBO U

S7 KoHeynbTuposaHue ynpas/eHve opraHn3aLmei, S9 O6MmeH nHthopmaLmeii
BbICLLEr0 PyKOBOACTBA npeAocTaBNstoLLel nynpasneHve
BCroMorare/ibHble YCryrvi B N3MEHEHUAMN
o0bnactun ynpasneHus
HEABWKMMOCTbBIO
S10 AHanu3 pucka B3aMMOOTHOLLEHMSA So fobble apyrve
C BHELLUHUMU * npoLeccl
CTOpOHaMu

PucyHOK 5 — TunoBble NPoLecchl B 06/1aCTV yNpaBieHns HEABWKMUMOCTbIO Ha CTPaTerMyeckoM ypoBHe

5.3.2 CornacoBaHue co cTpaTterveii opraHusaynm u U3MeHeHUAMMN
Mpoueccbl cornacoBaHusi obecneuynBaldT OpMeHTaLMI0 OpraHusauum, npegoctasBasiowein Bcnomora-
TeflbHble YCNYTUN, Ha cTpaTeruio ynpaenstLieil opraHusaymu. Mpouecc cornacoBaHs COCTOUT U3:

S1 CornacosaHue
CO cTpaTterveii opraHusauum
N U3MEHEHUSMU

10



Buabl A€ATENbHOCTY

- AHauIM3 cTparernn opraHusaum
* COOTBETCTBYIOLMMMN CTpaTErMsAMMU MOTYT OblTb: YCTOWYMBOCTb,
pacluMpeHue, pasBuTue, COXpaHeHne CTOMMOCTU AN fepxare-
nei akuuii, kopnopaTuBHas couuasibHas 0TBETCTBEHHOCTb, Nn-
[lepCTBO MO 3aTpaTam, MAepCcTBO No Ka4ecTsy, 6peHAVHT (BUaun-
MOCTb KOMNaHn)
- BbiBeeHuWe cTpaTermn B 06n1acTi ynpaBneHns HeABUKUMOCTbI0
» CrpaTervsi npom3BoAUTENbHOCTU (JOCTYNHOCTbL NPOCTPAHCTBA U
(QYHKLMOHAIBHOCTb)
CTpartervnyeckoe niaHWpoBaHue npocTpaHcTBa (NpuobpeTeHve
[0NoNIHUTENbHOM nnoLwaam)
CTparterus Ao/rocpoYHbIX MPOEKTOB (MHBECTULMKU, HeobXoaw-
Mble 415 BblpaBHUBaHWS cnpoca W NpeasiokeHus, 3faHns, 06o-
pyAoBaHue. akTuBbl U ap.)
Crpaterns obecneyeHnss OyHKLMOHNPOBAHNA U TEXHUYECKOTO
06CnyXvBaHus
Crpaterus HSSE (oxpaHa 340p0Bbs, TpyAa, OKpyXXatoLeli cpe-
Obl U TEXHUKa 6e30nacHOCTw)
SHepreTuyeckas ctpartervs
CTpaterus AeicTBUiA B upesBblyaliHbix cutyaumsx (obecneve-
HVEe HEenpepbIBHOCTU AEATENIbHOCTH, TOTOBHOCTb K Ype3Bblyaii-
HbIM CUTyaLsiM)
- Mpouecc pa3paboTkn cTpaTerun B 061acTn ynpasieHnst HeABMXM-
MOCTbIO
* OnucaHve nnaHa
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Bxogb!

* 3anpocbl Ha u3MeHeHue 6usHec-noapas-
LeneHni

¢ Cn1COK MHBECTULMOHHBIX NMPOEKTOB

* BusHec-nnaHbl GU3Hec-nogpasaeneHni

Bbixogb!

AKTyanbHasi cTpaterust B 061acT ynpas-
NEHNs HeABMXMMOCTbIO

MnaH geicTBuii N0 BHEAPEHWIO M3MeHe-
HWiA

WMHpopmauyst gnsi opraHuzaumn, npego-
CTaBnsAoLLel BCoMoraTe/ibHble YCnyrv
CnMCOK UHBECTULMOHHBIX NPOEKTOB

MycKoBble MexaHW3Mbl

» CraHfapTbl npouecca B o6nactv ynpasne-
HUA HEABMXXVMOCTbIO

» BlopkeTpoBaHue, MHBECTULN

» CTpaTternyeckme U3MeHEHUs B OpraHusa-
umn (cnusHue, pocT n ap.)

5.3.3 Paspab6oTka cTaHAapTOB opraHu3auum B o61actn ynpaBieHUa HeABUWXKUMOCTbIO

OcHOBaHHble Ha cTpaTeruy B 06n1acTu ynpaBneHns HeABMXUMOCTbIO, pa3paboTaHHble B npoLecce co-
rnacoBaHusa. cTaHgapTbl opraHusauuym B 061actu ynpasieHUa HegBUXUMOCTbIO (DOPMUPYIOT rpaHuLbl, B KO-
TOpbIX OpraHu3aumsa, npegocTaBnsaowas BCrnoMoratefibHble YCNyrn, MOXeT AeiicTBOBaTb:

S2 PaspaboTka cTaH4apToB
opraHusauuv B obnactu
ynpaBneHnus HeABMKVMOCTbIO

Bugpl fesTenbHOCTM

- [InA co3faHusi COrnacoBaHHOrO NMOHUMAaHWS OTBETCTBEHHOCTU W
CTPYKTYpbl B 061aCTU ynpaB/ieHUst HEeLBUXMMOCTbIO HEOOXO4VMbI
CTaHAapTbl N0 OpraHn3aLmm BCNOMOraTe/ibHbIX NpoLeccoB

- Cnepytowiye ctaHaapTbl AO/MKHbI OblTb BHEAPEHbI:

CTaHgapT obecneyeHns hyHKUMOHUPOBAHUA N TEXHUYECKOro
o6cnyxmBaHns

CTaHgapT npocTpaHcTBa (thyHKLMOHa/IbHOCTb, 060pyAoBaHue,
peknama, aHepronoTpe6iexHune, naowaib, nokasarenm)
CTaHAapT Mo KAWHUHTY (YPOBEHb OGCNYXMBaHWSA, creuuduka-
uusi v ap.)

CraHgapT 6e30nacHOCTU (YpoBEHb 06GCMYXUBaAHWSA, pUCKU, 060-
pyaoBaHue u ap.)

Hopma 3aTtpart, ypoBeHb onepaTtuBHbIX 3aTparT, LesieBble 3aTpaTbl
B3aumogeiicTBre C OCHOBHbLIM MPOLECCOM

CTaHfapTbl OLeHKV (34aHuiA, 060pyA0BaHWsI, aKTMBOB)
CTaHaapT ayavTa KadecTsa (ayauT ycnyr, ayauT JOKyMeHTauum)
Mpovueaypbl MO OLEHKe BCNIOMOraTesibHbIX akTUBOB U 3aHWi
Mpoueaypbl ayanTa KadecTsa yc/iyr B COOTBETCTBUM C corlatle-
HMeM 06 ypOBHE NPefoCTaBIeHUs YTy U KoYeBbIMM NokKasa-
Tenamun addektnsHocTn (KPIs)

BHezpeHue CyLLeCTBYIOLMX CTAHAAPTOB U NpoLeayp B COOTBET-
CTBUW C U3MEHEHUAMY

Bxogp!

« CTparterus opraHusauuu
» CoOTBeTCTBYIOLME CTAHAAPTLI OpraHW3a-
Lmm

Bbixogb!

« CTaHfapTbl oOpraHusauMm B 061acTu
ynpaBneHna HeABWXNMOCTbIO

» Mpoueaypbl oOpraHuzaumM B 061acTu
ynpaBfeHNst HeABKMMOCTbLIO

e« O6MeH uHopMauuein no BHeAPEHMWO
CTaHAapToB ¥ NpoLeayp

nyCKOBbIe MeXaHN3Mbl

* I3MeHeHVs1 B CTpaTerin opraHusagmm

* I3meHeHus B aKTuBax, BCromMoratesibHbIX
aKTMBax U TPebGoBaHUAX K/MEHTOB U KO-
HeuYHbIX Nosib3oBatenei
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5.3.4 VHBecTULMMN U CTpaTernyeckne nNpPoekKThbl

B pe3ynbTaTe N03TaNHOro aHanM3a cTpateruy opraHusaunm u nocsie NpoBepPKM UMELNXCs pecypcos
NPOCTPAHCTBA U WUHMPACTPYKTYPbl MOXET BO3HUKHYTb HEOGXOAMMOCTb YBE/MYEHUs LOCTYNHOM naowagu.
B 9TOM c/lyyae HauuMHalT NPoLecc UHBECTULMIA N CTpaTermMyecknux NPoeKToB.

S3  WHBectuummn
N cTpaTernyeckve
NPOEeKTbI

Buabl gesitenbHoCTU

NPUHATVE YTBEPXAEHHbIX TpeboBaHWiA K NPOCTPaHCTBY M BCMO-
MoratesibHbIM YCsTyram

onpepeneHne Tpebyemoro MpoCTpaHCTBa WM MHPACTPYKTYpbI
(pa3melleHne, PyHKLMOHaIbHOCTb, Nowaaib 1 ap.)

“3yyeHune LienecoobpasHOCTV CO34aHVs AOMOMHUTENBHOTO NPo-
CTpaHcTBa (HOBOE CTPOMUTENLCTBO, apeHaa [OMno/HUTENbHOM
nnowaam nap.)

naHnpoBaHne MHBECTULMIA Ha peann3auio AONONHUTENBHOMO
NpOCTPaHCTBa, BCMOMOraTe/ibHbIX akTMBOB W/, B KQ4eCcTBe aslb-
TepHaTVBbI. Ha OCYLLECTB/IEHNE novicka apeHayemMoii niowaam
Haya10 NPOEeKTNPOBaHWA Y MIaHMPOBaHKA 3aTpaT Ha co3daHve
[L0NONTHUTE/TbHOTO NPOCTPaHCTBA

corfiacoBaHe WHBECTULUWA C BbICLUIMM PYKOBOACTBOM (CTOW-
MOCTb MPOEKTa, ONepaLMoHHble 3aTpaThbl, B/IMSIHWE Ha OpraHn3a-
LMo BCMIOMOraTe/ibHbIX NPOLECccoB U Ap.)

peasm3auus yTBepxaeHHbIX NPOEKTOB, BKIOYas TpebosaHus B
061aCTN ynpaBneHus HefjBKUMOCTbIO

nepejaya NpoeKToB [0 Havasia onepawuii

Bxogpl

« Cnncok yTBepxaeHHbIX TpebosaHuii
¢ CraHgapTbl B 06n1acTv ynpas/fieHus He-
[BWKUMOCTbIO

Bbixogpl

¢ CnMCOK MHBECTULIMOHHBIX NPOEKTOB
« OnucaHne NpoeKToB
* naH npoekToB

nyCKOBbIe MeXaHNU3Mbl

« [naHnpoBaHue npocTpaHcTBa
« MnaHupoBaHve GropxeTa
 [probpeTteHune

* YnpaBneHue KOHTpakTamu

5.3.5 TlpepocTtaBneHne OTYETHOCTU BbICWIEMY PYKOBOACTBY

[Ons TOro 4to6Gbl NokazaTb 3MPEKTUBHOCTb M pe3yNbTaTUBHOCTbL OpraHu3auuu, npepoctabnstolei
BCNomoraTesibHble YCNyri, BbIMOAHAKT NpoLecc NOAroTOBKM OTYETHOCTM ANA BbiCLIEro pykosoacTtea. Ans aTo-
ro pesynbTaTbl NPOLLECCOB B 06/1aCTW ynpaB/eHnsa HeABWKNMOCTbIO oTo6paxaloT B oTyeTe. [laHHbI npouecc
COCTOUT U3:

S4 TpepocTasneHune
OTYETHOCTU BbICLUEMY
pykosogcTsy

Bl 4eATENLHOCTY

- OTYeT 0 pesynbTaTax AesiTeNIbHOCTU B 061aCTW yNpaBieHust Heasu-
XUMOCTbIO /151 BbICLLEr0 PyKOBOACTBA
- CTpaTernyeckunii oT4eT BK/IOYAET:

12

OnepauynoHHbIe 3aTpartbl

Vcnonb3oBaHye NpocTpaHCTBa U ero CTOMMOCTb
MokazaTenu 6eHYMapkuHra

BbinonHeHve TpeboBaHuii kayecTsa

MpOEeKT No CTOMMOCTH 1 pe3y/bTatam

VccnepoBaHvie ya0BNeTBOPEHHOCTU NOTpebuTens

Buapl cTaBokK (CBSi3aHHble M HEe CBA3aHHbIE C NPOEKTOM)
VccneposaHve COOTBETCTBUA

3anpocbl 06 U3MEHEHUAX W CBA3AHHbIE C HAMW pe3y/bTaTbl

5.3.6 CrTparternyeckoe nnaHuposaHue

Bxogpl

« PesynbTarbl COOTBETCTBYIOLLMX NMPOLECCOB
Bbixogpl

« CrTparernyeckuii otuet
[yckoBble MeXaHN3Mbl

» Tpe6oBaHWst K MHChOPMAaLMK CO CTOPOHbI
BbICLLETO PYKOBOACTBA

Mpouecc cTpaTernyeckoro nJaHMpPoBaHUs faeT BO3MOXHOCTb OopraHu3auuu, npegoctaBnstoleil Bcno-
mMoraTesnibHble ycayrn, o6ecneynTb NPOCTPaAHCTBO A1 OCHOBHbIX NPOLECCOB N0 Mepe HeobxogumocTu. lMo-
CKOJIbKY NPOCTPaHCTBO OKasbiBaeT Hambosbllee BAUSHUE HA ONepaTWBHbIE 3aTpaTtbl opraHusaLuun u scneg-
CTBME TOrO, YTO UHBECTULUN B NPOCTPAHCTBO CBA3bIBAIOT 3HAUNTE/IbHYIO YaCTb PUHAHCOBbLIX BO3MOXHOCTE
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opraHusauuu, Heo6Xo4MMOCTb YCTONUMBBLIX pelleHnii oyeBugHa. MNpouecc cTpaTernyeckoro naaHWpoBaHus
BK/lOYaeT.

S5 Crparernyeckoe
nnaHmposaHve

Buabl AeATenbHOCTY

AHanns TpeboBaHuii K NPOCTPaHCTBY/BCNOMOraTelbHbIM aKTu-
BaM Ha [,0/ITOCPOYHOI OCHOBE

OnpefeneHne [OMNOSTHUTENBHOTO CMPoca OTHOCUTESILHO MPo-
CTpaHcTBa

YTouHeHVe BO3MOXHOCTeW AnA peanusaumn TpebosaHuii B
CyLLeCTBYIOLIEM MpocTpaHcTBe (a Apyrve TpeboBaHWs MOryT
6bITb COKpaLLEHbI)

AnbTepHaTUBHbIE BapuUaHTbl MaHOB (MyTeM cpaBHeHus A0s1-
rOCPOYHbIX NEePCMNeKTUB PasBUTUS BCex noapasgeneHuii opra-
HM3aummn)

CornacoBaHue NiaHNpPoOBaHWSi NPOCTPAHCTBA C aKTyaslbHO
cTpaTerveil B 061acCTM MeHeKMeHTa BCnomoraresibHbIX Npo-
Lieccos

YTOUHEHVNEe BO3MOXHOCTel [N BbINO/HEHWS Tpe6oBaHuii K
MPOCTPAHCTBY B CYLLECTBYIOLLMX W 3an/1aHUPOBaHHbIX NMPOEKTax
ObecneyeHune ycToNuMBOCTM MyTem rMOKOCTU 1 ajanTupyemo-
CTV [ONOSTHATENBHOTO U CYLLIECTBYIOLLLEr0 NPOCTPaHCTBa
AKTyanmsaums cTpaTernyeckoro nsiaHa npocTpaHcTsa
YTBepxeHue nnaHa npocTpaHcTBa BbICLLMM PYKOBOACTBOM
O6MeH MHhopMaLmeit ¢ 06LLEeCTBEHHOCTbIO O CTPATErnyeckmx
nnaHax no MpocTPaHCTBY B 06/1aCTW yNpaB/IeHNs HeABUXU-
MOCTbIO

5.3.7

HEeLBUXUMOCTbIO
MOCKO/IbKY Ha JO/ITOCPOUHbIE NEePCNEeKTUBbLI PA3BUTUA BAUAIOT akTyasibHble U NpeacToslne n3MeHeHus,
BO3HMKAET NOCTOsIHHAsi HEO6X0A4MMOCTL NaHupoBaTh GyAyLMiA CNPOC HAa BCnomMoratesibHble (HeABUXUMbIE)
aKTUBbLI U BCMOMOraTe/ibHble YCAYr Ha perynsipHoli ocHoBe. Mpouecc naeHTUdUKaLumM cnpoca Ha Bcnomora-
TefibHble aKTUBbI W BCOMOraTesibHble YCNYru BKIoYaeT:

S6 NpeHTndmkaums cnpoca
Ha aKTUBbl 1 BCIOMOraTe/ibHble

ycnyru B 061acTu ynpasneHus

HeABWXNUMOCTbH

Buabl gesatenbHocTn

MonyyeHune cnpoca co CTOPOHbI OCHOBHOTO npoLecca (hyHKLmMK,
HanpasneHus)

OnpepgeneHve Tpebyemoro cnpoca OTHOCWUTE/IbHO MPOCTpaH-
cTBa/paboyero mecrta, 060pyAOBaHMsA, akTUBOB, obecneyveHus
(sHepruu, Boapl, rasa n ap.)

OnpegeneHne AOMNOMHUTENbHBIX (PYHKUWIA, Takux Kak KOHCB-
peHL-3abl. NapKoBOYHbIE MECTa, MecTa opraHusauum nuTaHus,
norucTrka n Tpebyemoe obopyaoBaHmne

CpaBHeHVe YCTaHOB/IEHHOTO cnpoca €O CTaHjapTamu opra-
HM3auum B 061acTu ynpasieHns HeABWKMMOCTbLIO, a B Crlyyae
Heob6XxoAMMOCTV — afanTupoBaHue cnpoca B COOTBETCTBUN CO
cTaHJapTamm

CpaBHeHVe yCTaHOB/IEHHOrO Cnpoca € TeKyLyMW YCTaHOBKamm,
onpejeneHne 3anpoca 0 BHECEHNN U3MEHEHUI

AHanIM3 n3MeHeHuli Ha LLenecoobpasHoCTb, albTEPHATYBbLI, CTO-
MMOCTb. BO3MOXHOCTW BO B3ayIMOCBSA3M C APYr1MU 3anpocamm
MpepocTaBneHne BXOAHbIX JaHHbIX BbICLLEMY PYKOBOACTBY ANS
NPUHATUS PeLLEHNS O peannsaumnm TpebyeMbiX N3MEHEHNI
Peanusauusa yTBepxgeHHoro cnpoca

Bxogbl

e CTaHfapTbl B 06/1aCTV ynpaBneHus HeaBu-
YXMMOCTbH OTHOCUTE/IBHO NPOCTPaHCTBa

¢ YTBEpXAEHHbI cnucok TpeboBaHuii

¢ NHdopmaums 06 oLeHKe npocTpaHcTBa

* Pe3ynbTaTbl OLEHKW 34aHWiA U HeABWKUMBIX
aKTMBOB

BbIxogpl

» CTpaternyeckue nnaHbl
ob6opygoBaHus

 lnaH 0 BHECEHUW U3MEHEHWIA

* O6MeH MHchopMmaLmeil BHYTpY nogpasgene-
HUSA B 06/1aCTUN yNpaB/IEHNS HEBIWKUMOCTbBIO

npocTpaHcTBa W“

MycKoBble MexaHV3Mbl

e CTpaTernyeckoe niaH1poBaHVe NPOEKTOB

« lMnaHupoBaHve GroaxeTa

« lMnaHvpoBaHve NpocTpaHcTBa npegrnosara-
embIxX naowasen

* VI3MEHEHVs1 B 3aKOHOAATE/IbHLIX U HOpMa-
TUBHBIX NMPaBOBbIX TPE6OBAHMSX

NpoeHTUdMKauma cnpoca Ha akTUBLI W BCNOMOraTenbHble ycnyrn B 061acTu ynpassieHus

Bxogabl

» OnucaHue 0CHOBHbIX NPOLLECCOB

« CornaiieHns o0 AedTeNlbHOCTU C 6uU3Hec-
noapasaeneHusvMmn

» CTparernyeckuii nnaH npocTpaHcTea

Bbixogpl

¢ YTBEpXAEHHbIi CNMCOK TpeboBaHWii gns
peanusaumm
* lnaH 0 BHECEHWUW U3MEHEHWIA

[ycKoBble MexaHu3Mbl

e VIHBECTULMM 1 CTPaTErMyecKne NpoeKTbl

* [MnaHupoBaHue GromxeTa

* OueHKa npocTpaHcTea

* lI3MeHeHua B 3aKoHOAATesbHbIX 1 HOpMa-
TUBHbIX NPaBOBbIX TPEOGOBAHUAX

13
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5.3.8 KoHcynbTupoBaHue BbiCWIETO PYKOBOACTBA

[na Toro 4tobbl yunTbiBaTb TPe6OBaHUA B 06/1aCTW yNpaB/ieHUs HeABWXUMOCTbIO B PeELeHUsIX BbIC-
Lero pykoBojAcTBa, opraHusauus, npefocTtasfisiollas BCNoMoratesibHble YCayru, f0J/XHa KOHCY/NbTMpoBaTh
npeactaBuTenell ctpaternyeckoro ypoHa. OCHOBHaA Lefb 3ak/ailo4aeTcs B OCTUXEHUN YCTONYNBOTO 1 060-
CHOBAHHOIO NPUHATUA peLleHuns, BKoYalolero COOTBETCTBYIOW NI acnekT B 06/1aCTn ynpaBneHnsa HeaBuXu-
MOCTbI0. [poLecc KOHCYNbTUPOBaHUA BbICLWIETO PYKOBOACTBA BK/IOYAET:

S7 KoHcynbT1poBaHve

BbICLLETO
pykoBoAacTBa

Buap! festensHocTu Bxogb!

- Pa3spaboTka BXO[HbIX JaHHbIX M0 NPOeKTaM, KoTopble 06CyXaaloTcsa Ha * Cnucok cTparternyeckmx Bonpocos

BbICLLEM YPOBHE [0 MPUHATWS PeLleHuii: * TpeboBaHusa K MHhopmaLmn

+ KOMMEHTapun OTHOCUTENBHO MEPCNEKTUB CTPATErMYeckUx MiaHoB
opraHuzalum (CAusHUE, BU3HEC-N/TaHbl) B 061aCTY yNpaBieHns He-  BbIXOAbI
OBWKAMOCTbIO

+ [lo6aBneHue 3aTpar, CBsi3aHHbIX C OpraHu3alueli BcrnoMoratessHbIx
NPOLLECCOB, K BU3HEC-NIaHaM (Hanpumep, Ha yBenieHne npocTpaHx-
CTBa. BHeJpeHue 060pyL0BaHNS U YBEIMYEHUE CMPOCA Ha SHEPIIID)

* YTBEpXAeHHbIe NPOTOKO/IbI CObpaHnii
NpaBfEHVA, NPUHATLIE PeLLeHNs
* KommeHTapuu npoekra

» CosgaHue nHdopmaLlmn 1 0TYETOB MO NPOeKTam MycKoBble MEXaHU3Mbl
- YyacTvB BO BCTpeyax A/ YTOUHEHNSI BXOAHbIX JaHHbIX, N/1aHOB 1 Mo-
HATUI » CTparernyeckoe nnaHuposaHue
- OnpefeneHne 06CTOATENbCTB, KOTOPblE OKa3blBAOT CYLUECTBEHHOE » Bonpocbl BbICLWIETO PyKOBOACTBA

B/IVSIHAE Ha OpraHusaumio (U3MeHeHust B 3aKoHodaTeNlbcTBe M Hopma-
TVBHbIX aKTax, Npob1emMbl NOBEAEHYECKOro XapakTepa, 3KOHOMUS 3aTpar,
HEob6X0AMMOCTb pasbACHeHUiA 1 ap.)

- ObmeH VHhopMaLmeii Ha peryssipHo OCHOBE O BVSHUM TEKYLLMX
06CTOATENLCTB

5.3.9 PYyKOBO/ACTBO M ynpaBfieHue opraHnsayueil, npegocTaBnsiow el BcnomoratesibHble yCnyru

Ona pe3ynbTaTUBHOCTU OpraHu3auuii, NpefocTaBAsaOWMNX BCNoOMoraTesibHble ycnyru, TpebytTcs ag-
(heKTMBHOE PYKOBOACTBO, NUAEPCTBO U ynpaBfieHue. MpoLecc pykoBOACTBA W ynpaBfieHWs opraHusayuei,
npegocTasnsioweii BcnomoratesibHble YCayru, BkaoyaeT:

S8 PyKOBOACTBO U yrpas/ieHne
opraHu3auuen, npefocTasnstoLleit
BCromoraTesibHble YCnyrun

Buabl fesatensHocTu Bxoap!
* cnonb3oBaHve BbLIXOAOB NPOLECCOB U aHa- + OpraHusaums, npegocTas/isioLLas BCNoMoraresibHble yeayrv
/N3 pesy bTaToB [/1A CPABHEHUA C LENsaMm * BbIxogbl npoueccos

YcTaHoB/eHVe Leneit

O6MeH nHopmaumeli ¢ o6LwecTBOM B 06na-
CTW ynpaBneHns HeABVKMMOCTbIO (M3MeHe-
HWSA. cTaHAapTbl, pa3paboTky, Lenu)

Bbixogpl

» MnaH opraHu3auwuii, NPegoCTaBSIOLMX BCNOMOraTe/ibHble

ycnymm

* OugeHka 11 passuT1e KOMMETEHTHOCTH  CTpaternuyeckvie NpoekTbl B 061aCTW YNPaBIeHUs HeBmKM-
o ALMUHUCTPUPOBAHUE [aHHbIX, WHopMaLmn MOCTBIO

1 OTHETOB » OTYeTHOCTb B 06/1aCTV YNPaB/eHNst HEABKMMOCTbIO
« PasBuUTMe opraHuzauuu (CTPYKTypbl, npoLiec-

coe) . MyckoBble MexaHW3Mbl
« KOHTpOsb JOCTUXeHUs Leneit
* AHasI13 npoLieccoB * V3mMeHeHMsi B opraHusaumm, npefocTasnsiolleli Bcrnomora-
* YTBEpXAeHUe GHOMXETHbIX MN/IaHOB, OTYETOB TeJIbHblE YCYTK

1o npoekTam * /I3MeHEHUs B 3aKOHOAATE/IbHBIX 1 HOPMATHBHbIX MPABOBbIX

TpeboBaHMUAX

14



FOCT P 57271.5—2016

5.3.10 O6MeH uHthopmaumnein n ynpaBneHne U3MeHeHUaMun

B cBsi3n c yBe/nMUYEHWEM KO/MYecTBa U3MEHEHUIN U CNOXHOCTbIO B3aMMO3aBUCUMMOCTE BO3MOXHOCTb
obmeHa nHdopmaynein appekTUBHLIM U pe3ynbTaTUBHbIM CNOCOOGOM SIBASIETCA TakXke KA4veBbiM hakTopom
B 06l ecTBe B 06/1acTV ynpaBaeHns HeABMKUMOCTbI0. OcylecTBneHne 4eATeIbHOCTM Mo ynpaB/ieHuto n3me-
HeHMAMMK co3paeT Tpebyemy yCTOWYMBOCTb NYyTEM pelueHns npobniem, BO3HMKAKLWMX B NpoLecce BHeape-
HUSi U3MeHeHuit. Mpouecc o6MeHa UHGOPMaLUe N ynpaBieHUs U3MEHEHUSIMU BK/TOYaET:

S9 O6meH nHbopmaLmeit
v ynpasnexvie

N3MEHEHNAMU
Buabl geatenbHocTu Bxogp!
» Co3faHue Cnncka KOHTaKTHOM WMHdopMauun, BKIOYasi OTBET- * BbIxofbl CTpaTernyeckmx npoLeccos
CTBEHHOCTb 1 TpeboBaHNSA B OTHOLLEHUW NpeAocTaBneHNs faH-
HbIMU «cDOPMaLY Bbixogp!

Vcnonb3oBaHne pekomeHaauumin opraHmsauum no Bonpocam 06-
MeHa nHhopmaumeli (nonnTrka B 0651acTv 6€30NacHOCTY U CBSI-
31 C 06L,eCTBEHHOCTbLHO)

AKTyanm3auma  CTaHA4apTU3MPOBaHHLIX  CPeACTB/AOKYMEHTOB
Anst o6MeHa uHdopmaLyedi ¢ o6LiecTBOM B 06/1aCTV YNpaB/e-  lyckoBble MeXaHU3Mbl

HUS HEABWKMMOCTbIO (MHTEPHET, 3/1IEKTPOHHAA MoyTa, cayxba

TEXHUYECKOI NOAAEPXKA 1 Ap.) * Bce usMeHeHus B oblectse B 06nactu
ApPX1BMPOBaHVE BXOAALLMX 1 UCXOAALLMX [OKYMEHTOB A8 obe- ynpaBneHus HeABMKUMOCTbIO

CreyeHys NPO3paYyHoOCTN 1 NPOBEAEHUs ayauTa

KOHTponb BHeApeHUst CornacoBaHHbIX U3MEHeHU

OcyLecTB/IeHVE AeATENTLHOCTY NO YNPaB/IEHNIO NU3MEHEHNAMMU,

ec/n BHeApeHne 3TUX U3MeHeHUli He BbINO/IHEHO Kak cornaco-

BbIBa/10Cb

» COOG6LUEHNs opraHu3auuii, npeaocTassi-
IOLLYMX BCIOMOTaTe lbHble yCayrv
» AKTyasibHasl KOHTaKTHas UHopMauus

5.3.11 AHanuns pucka
Bce BMAbl pucka, cBA3aHHble ¢ ynpaB/ieHnem BCNoMoraTenbHbIMU (HEABMXMMbIMUN) akTUBamMun 1 npepo-
cTaB/ieHneM BCnoMoratesibHbIX YCNYr, A0/DKHbI 6blITb NPOaHaNN3NPOBaHbl U UX BINAHNE OLEHEHO.

S10 AHanuns pucka

Buabl AeATeNbHOCTY Bxogpl

AHasIM3 pUCKOB, BbISIBMIEHHBIX B NpoLieccax B 06nactu * BbIX04bl TAKTUHECKMX NPOLLECCOB
ynpaBfeHNsi HEABWKMMOCTbIO

YcTaHoBNEHNE BO3MOXHOIO B/NSHAS Ha OCHOBHblE

npouecchbl

OLeHKa BepoATHOCTY BO3HWUKHOBEHMS onacHoCTW/no-

cnepcTeuii

PacueT oueHkun pucka

PaspaboTka 1 BHefpeHue npeaynpexgatolmx aei-

CrBuiA BbIxofbl
« Hanpumvep: ayauT oxpaHbl Tpyda U 6e30MacHoCcTH,
ayauT NPOTUBOMOXAPHOI 6€30MaCcHOCTU + OTYeT 0 pUcke

[ycKkoBble MEXaHU3Mbl

e M3MeHeHUss B 3aKOHOAATE/IbHbIX W  HOPMATMBHbIX
NpaBOBbIX TPEBOBAHNNAX
* VHUMAEHTbI B 0611aCTW OXpaHbl 1 6e30MacHoCTH
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5.3.12 B3aMMOOTHOLWEHUS C BHEWHUMMN CTOPOHaAMM

B3aMMOOTHOLWeEHNSA C NOCTaBLWMUKaMW U 4PYTMMUN BHELWHWMWN 3aUHTEPECOBaHHbIMU CTOPOHAMMN A0/IKHbI
6bITb yNpaB/sieMbIMU, @ PYKOBOAUTENN OpraHun3auunii, npesocTaBnAaWLmnxX BCNoMoraTesibHble YCayru, 4OJX-
Hbl MPUHMMAaTb akTUBHOE yyacTue B NpodpeccuoHanbHOW AeaTeNbHOCTU N CeTeBOM B3aMMOAENCcTBMMN, YTOObI
6bITb B KypCe OTpac/eBbliX TEHAEHUNIA 1 NepeaoBOi NPakTUKK.

S11 B3avMOOTHOLLEHUA
C BHELUHUMW CTOPOHaMu

Buabl fesatensHocTu Bxogpl
* AHaNN3 BHELLHUX CTOPOH, NOJYYEHHbBIX U3 KOHTPAKTOB, * VIHchopmaLms 0 BHELLHUX CTOPOHAX
OT NOCTABLMKOB, accoLpauuii u ap. » Meponpusitus
+ AKTMBHOE YyyacTue B MEPOMpUATUSIX, CBSI3aHHbIX C
ynpas/ieHNeM HEABWKUMOCTbIO Bbixogp!

Co3fanve v HanaxusaHye CETEBOTO B3aMMOAENCTBUSA
B 0611aCTN yNpaBieHns HeABMKUMOCTbIO

MpoBejieHne NpeseHTaLmit Ha NpuMepax NepefoBOfl  MyckoBble MEXaHM3MbI
NpaKTUKN 1 [pYTHX NONE3HbIX KOHTEHTOB

OTcnexvsaHve TeHAEHUMIA 1 HOBbIX pa3paboTok » Pa3pabotku
* MeponpusaTtus

* CnucoK BHeLLHUX CTOPOH (KOHTaKTOB)

5.4 Tpoueccbl B 06/1aCTV ynpaBneHns He4BMXMUMOCTbIO HA TAKTUYECKOM YPOBHE

5.4.1 O6wue nonoxeHus

Mpoueccbl B 061acTN ynpaBneHnsi HeABMXUMOCTbIO, (hYHKLMOHMPYIOLME Ha TakTUYEeCKOM YpOBHe, Ha-
NnPpAMYH0 CBA3aHbl CO CTpaTernyeckum n onepaTtuUBHbLIM YPOBHAMU OpraHusauunn, HpeAOCTaBﬂﬂIOU.I'eVI BCMNO-
MoraTtesnibHble ycnyru. Npoueccbl Ha TaKTUYECKOM ypPOBHE MMeT 065A3aTenbHblil XxapakTep u obecneynsBarT
NOTOK I/IHCbOpMaLWII/I KaK CBepXy BHU3, TaK N CHN3Y BBEPX. BXO,qu N NyCKOBble MeéXaHNU3Mbl 3TUX NpoLeccoB CO-
CTOSAAT U3 BbIXOA0B NPOLECCOB Ha CTPAaTernyeckom U onepaTMBHOM YPOBHSIX. KpoMe CBA3aHHOCTM, NpoLecchl
Ha TakTMYeCKOM ypOBHE BK/IOYAIOT yNnopsifjodeHne cnpoca ynpasnstoleii opraHusauum B Tpebyemyio hopmy
(ypoBeHb NpegocTaBaeHunsa ycnyr, paboune mecra u gap.).

T1 MnaxvpoBaHve, T30ueHka
BHe/peHe n 30PEKTVBHOCTH
MOHUTOPVHT T2 OueHka opraHm3aLm.
CTaHAapToB B 06/18CTN BCrOMOraTe/ibHbIX npefocTas/stoLLei
yrnpasfieHns aKTMBOB BCrioMorare/ibHble
HEABIKMOCTBIO ycnyrv
T4 MnaHviposaHve T5 MprobpeTermne T6 Ynpaenexve T7 AyauT oxpaHbl
NpoCcTpaHcTBa v ero BCrioMorare/ibHbIX KOHTpaKkTamu 3/0pOBbA TPYAR,
oLeHKa aKTVIBOB 1 OKpyXXatoLLeii cpebl 1
BCrioMorareslbHbIX TEXHUKN
ycnyr 6e30mnacHocTv
T8 YnpasneHvie T9 Ynpasnexvie T10 PykoBoacTBO
V3MEHEHNAMU 1 rocrasLLyKamm KOMaHI0M
KoopAvHaLwis GrsHec- ynpas/ieHns
nogpasgaeneHuii HeBKUMOCTLIO
TT1 OpraHvisauys T12 O6MmeH
pa60Tb| npovecooBs MchopMaleeﬁ n
yrpaseHus yrIpaBseHe
HEeABWKMMOCTbLIO U N3MEeHeHsIM
yrpaseHus
pecypcamu

PI/ICyHOK 6 — Tunosble npoueccobl B obnactun ynpaB/fieHnA HeABMXMMOCTbIO Ha TakKTU4eCKOM ypOBHE
16



FOCT P 57271.5—2016

5.4.2 MnaHupoBaHue, BHEAPEHNE U MOHUTOPUHT CTaHAAPTOB B 06/1aCTV ynpaB/ieHNs HeLBUXMU-
MOCTbI0

Ans Toro 4yto6bl cTpaTerns W cTaHfapTbl B 06/1acT ynpaBieHNs HeABMXUMOCTbIO GblIN MOMEe3HbIMU
ANA opraHusauuu, npegocTaBnsiolieii BcnomMoratesibHble YCNyru, AaHHble Npouecchl [O/MKHbI o6ecneynTb
HeobxoAnMble geicTBua.

Mpouecc NNaHUPOBaHWsA, BHEAPEHUSI N MOHUTOPWHIA CTaHAApPTOB B 061acTU ynpaBfieHWUs HeABUXM-
MOCTbIO BK/IOYAET:

T1 MNMnaHupoBaHune, BHeApeHne
N MOHWUTOPWHI CTaH4apTOB
B 0611aCTV ynpasneHus

HeABXNMOCTbIO
Buabl gestensHocTn Bxogbl
e AHaNIN3 BHELUHNX KOHTAKTOB, MOTy4YeHHbIX U3 KOHTPAKTOB, OT Mo- ¢ WHdopmauusi o KoHTpakTax
CTaBLLMKOB. accouuauumin n ap. * MeponpuaTus
* AKTMBHOE yyacTue B MePONPUATUAX, CBA3AHHbIX C MEHEDKMEH-
TOM BCroMoraresibHbIX NMPOLLEeccoB BbIxoabl

Co3pgaHune 1 HanaxvBaHWe CeTeBOr0 B3aMMOAENCTBUSI B 06/a-
CTV ynpaBneHns HeABKMMOCTbIO

MpoBeaeHVe Npe3eHTaLmii Ha NpUMepax NepesoBoli NPaKTUKK 1
[PYTUX MOSIE3HbIX KOHTEHTOB

BbiBegeHve TeHAEHUWI 1 pasBuTme lMyckoBble MexaHV3Mbl

¢ CnnCOK KOHTaKTOB

* Pa3paboTku
* Meponpuatus

5.4.3 OueHka BcnoMoraTtesibHbIX (HEABUXMUMbIX) aKTUBOB
CoCTOsiHMe U YyCNOBMA BCMOMOraTesibHbIX akTUBOB A0J/IKHbI OLEHMBATbCA Ha PerynspHoli ocHoBe ANs

o6ecneyeHuss ahpeKTUBHOCTMN, Pe3yNbTaTUBHOCTM M NPO3PaYHOCTY yYNpaBaeHns UMu.

T2 OueHka
BCMoMoraTesibHbIX
aKTMBOB
Buabl gestensHocTn Bxogapbl
* licnonb3oBaHne METOAVKN OLEHKN COCTOSIHWUSA W yCIlo- * PeecTp BcnomoratenbHbIX (HeABMXUMbIX) aKTUBOB
BUIi BCNOMOraTe ibHbIX aKTVBOB ¢ MeToavka oLeHkn

AHanNn3 pesynbTaTos OLLEHKU B OTHOLLEHUW 3KOHOMUYe-
CKMX W 3KOOrMyecknx TpeboBaHuii (COOTBETCTBME Ha- Bbix0gb!
3HaYeHNo. COOTBETCTBUE ByayLLMM Tpe6oBaHNUAM)
MnaHvpoBaHne HeOGXOAUMBIX AECTBUI, OCHOBaHHbIX
Ha 6yaywmx TpeboBaHUAX WU Tekylmx npoekTax, Ans
CO3[aHus YCTONYMBbIX BCIOMOraTes/IbHbIX aKTVBOB
YTBepX/eHue nnaHa AeicTBUi BbICLUMM pPyKOBOACTBOM [ 1yCKOBble MEXaHU3MbI
MpoekTpoBaHWe, NnaHMpoBaHue 1 peannsaums niaHa
nevictenii ¢ I3MeHeHVA B opraHusauuv, npefocTaBnsAoLLen
AKTya.nm3a|_wm peecTpa BCcnomMmoratesibHbIX akTuBOB BCMoMoOrartesibHble YCyru

¢ /I3MeHeHVs B 3aKOHOAATE/bHbIX U HOPMATUBHbIX

npaBoBbIX TPe6OBAHUAX
¢ VIHBECTUL MM U CTPATErMYecKne NpoeKTbl

e OTYeT 06 OLeHKEe BCMOMOraTe/lbHbIX aKTUBOB
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5.4.4 OueHka adhhekTUBHOCTU OpraHmsaLmm, NnpeaocTaBNsAOLW el BcnoMmoraTebHble yCnyru

O heKTUBHOCTb OpraHu3aumm, npeaoctaBnatoLeli BcnomoratesibHble YyCnyru, 4o/xHa 6biTh OLeHeHa
B OTHOLUEHWW YPOBHS NMpefoCcTaBfieHUs YCNyr, KA4YeBbiX Nokasatesneli 3hPeKTUBHOCTU U COracoBaHHbIX
uenei.

T3 OueHka achcheKTUBHOCTH
opraHuzaumm
npegocTasnstoLLeit
BCromoraresibHble yCnyrm

Buapl geatensHocTu Bxoab!

* Wcnonb3oBaHne METOAVKN OLeHKMN 3hDEKTUBHOCTM (YpO- * SLANKPI
BEHb NPefoCTaB/EHNS YCNYT U K/lOYeBble nokasarenun ad- * MeToaunKa OLEeHKU
thextnsHocTH (KPIs))

» AHa/IU3 PEe3yNbTaToB OLEHKN B OTHOLIEHWN LOCTWKeHUs BbixoAbl
COrnacoBaHHOro YPOBHS

* lMnaHupoBaHne HeO6XOAVMbIX AECTBMWIA, OCHOBaHHbIX Ha
COrnacoBaHHbIX TPe6OBaHMAX ANA [OCTUKEHNS Lenei

* YTBEpXAeHVe nnaHa AeiiCTBUI BbICLLM PyKOBOACTBOM

* lpoeKkTupoBaHve, NnaHupoBaHWe W peanunsaums nnaHa
Aevctenn * VI3MeHeHus B GU3HeC-NoApasfeNieHnsx

* AKTyanmMsauus oT4eTa 06 spheKTMBHOCTY * 3MEHeHNs B 3aKOHOAATE bHBIX U HOPMATUBHBIX

npaBoBbIX TpeboBaHUAX

¢« OtyeT 06 3hheKTUBHOCTM nNpefocTaBneHNs
BCMOMOraTe/IbHbIX yCyr

[yckoBble MexaHn3Mbl

5.4.5 TnaHnpoBaHWe NMpPoOCTpPaHCTBaA N €ro oueHka

CyuiecTBylouiee pasmelleHne 1 ncnosib3oBaHne NpocTpaHcTBa A0/MKHbI ObliTb OLE€HEeHbl B OTHOLIEHWN
n3MeHsaLWmxcs notpebHocTen. PP EKTMBHOE NAaHMPOBaHME OTHOCUTENIbHO NpeanosiaraeMblX U3MEHeHu
B Tpe60oBaHUAX U MCNONb30BAHUM NPOCTPAHCTBA MO3BONAET 06ecneynTb J0CTYNHOE NPOCTPAHCTBO ANSA €ero
MCNOSb30BaHUA B NOJIHOW Mepe.

T* MNnaHvpoBaHne
npocTpaHcTBa
1 €ro oueHka

Buabl geAatensHoctn Bxogabl
* Vicnonb3oBaHne MeTOANKN OLLEHKU NMPOCTPaHCTBA « CTpaTternyeckuii nnaH npocTpaHcTea
* OueHKa CyLLEeCTBYIOLLETO PasMeLLLeHnst U UCTOoMb30BaHNS * MeToAauKa OLEeHKN
npocTpaHcTBa (apeHaa, paclumpeHue, cBo6oAHOe npo-
CTPaHCTBO) BbixoAb!
« AHann3 pe3ysibTaToB OLEHKW B OTHOLLEHUW NOTPeGHOCTel
* naHvpoBaHue HeobXOANMbIX [eCTBUIA, OCHOBaHHbIX Ha * OTueT 06 1CMO/b30BaHNM NPOCTPaHCTBa

COrf1iacoBaHHbIX Tpe6oBaHNSAX AN AOCTXKEHUA Lenelt
YTBepxaeHue nnaHa AeiicTBUIA BbICLUMM PYKOBOACTBOM
MpoekTMpoBaHWe, NAaHWpoBaHWe W peann3auna nnaHa
neiictenii

AKTyanmsauys otyeTa 06 MCronb3oBaHUM NpocTpaHcTea
AkTyanusaums otyeta 06 achheKTBHOCTU

[ycKoBble MexaH3Mbl

* 13meHeHusi B 613HEC-N0APA3AeNeHNsX

* /I3MEeHeHVsi B 3aKOHOAATEbHbIX 1 HOPMATUBHbIX
NpaBoBbIX Tpe6oBaHMSX

« CTparernyeckoe njaaHMpoBaHue NpoCcTpaHcTBa

5.4.6 MpuobpeTeHne BCNOMOraTe ibHbIX aKTUBOB U BCMOMOTaTebHbIX yCAyr
BcrnomoraTesibHble aKTUBbLI U BCMOMOraTe ibHble YCNYr, KOTOpble HEe NPeaoCcTaBNsoTCA BHYTPEHHeN pa-
60yeii cunoii, Heo6xo4MMO NprobGpeTaTb AN LOCTUXEHNA ONTUMASIbHOTO UCNOb30BAHUS CPEeACTB.
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T5 MNpuobpeTeHne
BCMoMorarte/ibHbIX aKT1BOB
1 BCMOMOraTesibHbIX ycnyr

Buabl AeATeNbHOCTY

* Vicnonb3oBaHue cTparernv n ctaHgapTos B obnactu

ynpasneHna HeaABMXMMOCTbHO
AHanus pe3ynbTaTtoB npouecca OLUeHKn
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Bxogabl

» Crparterus B 0651acTu ynpasieHus HefJBUXNMOCTbIO
+ CraHgapTbl B 061aCTV yNpaBieHus HeBKUMOCTbIO
» OTyeTbl 06 OLEHKE

YcTaHoBneHne TpebyemMoro kayectsa

MonyyeHune Tpebyemoro konmyecTsa

Vcnonb3oBaHne 3TanoB W AeiCTBWiA, NpepcTaBfeH-
HbIX B cCTaHgapte EH 15221-2

VHhopmmpoBaHme 0 NPUHATOM peLLeHnn

BHepgpeHune BcnomoraTesibHbIX yCnyr

Hauano aHanmsa adhpekTBHOCTH

Bbixogpl

. AKTya]'IbeIIZ peecTp BCcnomMmoraTesibHbIX akTBOB
¢ KOHTpakT Ha npmoﬁpeTeHme BCnomMoraTtenbHbIX yCcnyr

nyCKOBbIe MeXaHU3Mbl

¢ OueHka adhdheKTMBHOCTU
* YnpaBfieHne KoHTpakTamm
* YnpasnieHne nocrasmkamu

5.4.7 YnpaBneHue KOHTpakTamu

BHelWHWe BcrnomMoraTesibHble YC/yT COr/1acoBbIBAIOT B CMeuMasbHOM KOHTpaKkTe Ha npuobpeTeHue
BCMoMoraTesibHbIX ycayr. OTBETCTBEHHOCTb 3a ynpaBfieHne, BHegpeHue, KOHTPO/b U MHWLUWPOBaHWe Npof-
NeHnsa peanusyloTcs Npy NOMOLLM faHHOTo npolecca.

T6 YnpaBneHve
KOHTpaKTamu

Buabl AeATeNbHOCTY

Ha

YnpaBneHue CyLLeCTBYHOLLMMI KOHTpaKTamm

OueHka NPOAO/MKNTENIBHOCTY KOHTpakTa, aHasim3 OyayLmx
N3MEHeHWI

AHanun3 pesynbTaroB OLeHK/ 3DEKTUBHOCTU

AHann3 uccnefoBaHuin ya0BNETBOPEHHOCTY NOTpebuTens
AKTyanusaums cogepxaHuns KOHTpakToB (cneuudukaumm, na-
pameTpbl. YpOBEHb NPEOCTaB/EHNSA YCAYr U Ap.)
OnpegeneHve pasBuTUS BCNOMOraTebHbIX YCYr N PbIHKOB
BCMOMOraTe/ibHbIX aKTUBOB (KOHKYPEeHUMS, LieHbl, MOCTaBLLW-
K1 1 gp.)

YTBepXeHne 3arpar B CPaBHEHUM C LieHaMn U KavyecTBOM
(cornacoBaHHble cyeTa)

BcTpeya ¢ NOCTaBLUMKOM /151 OLEHKN KOHTpaKTa
ViHbopmmpoBaHue 06 M3MeHeHUsIX B cTpaTerum U ctaHjap-
Tax ynpasfieHns HeBMXMMOCTbIO

OueHKa AOCTWXEHNS Lienn

AyauT nposaiifiepa Ha BbINO/IHEHNE KOHTpaKTa

Bxogpl

» KOHTpaKTbl Ha NprMobpeTeHne BCrnomorare/ib-
HbIX yCnyr

* Pe3ynbTarbl OLEeHK

 CTpaterusi U cTaH4apTbl B 06/1aCTvt ynpasne-
HUSI HEABKMMOCTbIO

Bbixogpl

* AKTyasibHbIli peecTp KOHTPaKToB
» OTyeT 06 OLieHKe KOHTpakTa

[yckoBble MexaHn3Mbl

* OueHka ahheKTNBHOCTH
* YnpaB/ieHne nocrasLikamm
* Mpouecc nprobpeTeHust

5.4.8 AyauT oxpaHbl 340p0OBbS, TpyAa, okpyxatweil cpeabl U TEXHUKUM 6e30nacHocTu
Ons o6ecneyeHunsi COOTBETCTBUSI TPE6GOBAHNAM 3aKOHOAATENbCTBA, HOPMAaTUBHbLIX aKTOB U CTaHgapTam
perynspHoil OCHOBE [,0/1XEH NPOBOAUTLCS ayAUT BCNOMOraTe /ibHbIX aKTUBOB.

T7 AyauT oxpaHbl 3[0pOBbS,
7pyfaa, oKkpyxatoLei cpeapl
1 TEXHWKM 6e30nacHoCTU
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Buabl gesatensHocTn Bxogpl
* Vcnonb3oBaHve npoueaypbl NpoBeAeHNs ayauta u aHanus cy- * 3aKoHoAaTeNbCTBO
LLLeCTBYIOLLMX BOMPOCOB B 06/1aCTV OXpaHbl 3[0P0BbA, TPyAa, ¢ HopmartuBHble aKTbl
oKpyxatoLein cpegpl 1 TexHukn 6esonacHocTy (HSSE) * CrpaxoBaHue

PaspaboTka MeponpusATUiA Mo BbIMOHEHUIO TPebOBaHWIA, BbITe-

KaroLLMX 13 NPaBOBbLIX HOPM W NMPaBU/ CTPAXOBaHUS Boixoab!

KoHTponb 3a BbINO/IHEHNEM Mep MyTem perynspHoro ayauTa « OTuer HSSE
AxTyanusauus cnucka Tpe6osaHuii HSSE

OO6yueHue UYIEHOB KOMaH[b! YMPaB/IEHNs! HEABKMMOCTBIO MO [yckoBble MeXaHU3Mbl
Bonpocam HSSE

* [MpoeKTbl
* Bonpocel

5.4.9 YnpaB/iieHne N3MEHEHNAMN U KOOpAMHaLNA 6u3Hec-nogpasgeneHunii
Llenbto gaHHOTo npouecca ABAsSeTCA KOOpAUHALNSA 1 06MeH nHopmaLmein 0OTHOCUTE/IbHO U3MEHEHUIA B
6u3Hec-nogpasfeneHunsax KacaresibHO NPoLeccoB Ha onepaTvBHOM U TAKTUHECKOM YPOBHSX.

T8 YnpasneHve
M3MEHEHVSIMU U KOOpAMHaLMS
6usHec-noapasaeneHnin

Buabl festensHocTu Bxogp!
* WHdhopmMmupoBaHve opraHusauumn, npefoctasnsioLieli Bcnomoraresb- * CTaHgapTbl B 06nacTu ynpasnieHus
Hble ycyrn, 06 n3MeHeHusx B 6u3Hec-nogpasfeneHunsax (Ha Taktuye- HeAB/XUMOCTbIO
CKOM YpOBHE) » CornaweHnsa 06 ypoBHe npeao-
« OnpegeneHvie U3MeHeEHW cnpoca co CTOPOHbI GU3HEC-NOApa3aeneHunin cTaBfleHns ycnyr
* BblsicHeHuWe cnpoca Ha BcrnomoraTesibHble akTuBbl, MPOCTPAHCTBO U WH- * CnuncoK NpoexkToB
thpacTpykTypy * OCHOBHble npoLiecchbl
. OL\eHKa CTOMMOCTN ANA yTBEPXAEHNA B COOTBETCTBUN C USMEHEHHbLIMU
TpeGoBaHUAMM Bbixop!

YTBEPXAEHNE NPUHATOTO PeLUeHWs BbICLUMM PYKOBOACTBOM OpraHusa-
uuW, NpefocTaBstoLLEl BCNOMOraTe bHbIe YCyru

YTBEPXAEHNE (PYHAHCUPOBAHNS 3aTpaT GU3HEC-NOAPA3AENEHNAMY
MpoeKTUPOBaHWe, NAaHUPOBaHUE W pean3aLus NPoeKTa
WHchopmnpoBaHne 06 U3MEHEHMSAX y MOCTABLYMKOB, GUSHEC-NOAPASAE-  [TyckoBble MEXaH!3Mbl

NeHWiA 1 ApYTUX B3aUMOZAeCTBYHOLLMX CTOPOH

AKTyanu3aums peecTpoB BCNOMOraTesibHbIX akTUBOB U NPOCTPAHCTBA, * [MnaHupoBaH1e NpocTpaHcTBa
60KETOB 1 peecTpa KOHTPaKTOB  CTpaTermyeckue npoekTb
OTueT 0 pesynbTarax NpoekTa

* AKTyasibHblIll PEECTp NPOEKTOB
« AKTyasibHOE cornatieHue o6 ypoB-
He NpPeAoCTaBeHUs YTy

5.4.10 YnpaB/sieHune nocrasuwmkamm
Lienbto gaHHoro npouecca fsnsetcs achpeKkTMBHOE ynpas/ieHne BHEWHUMMN NocTaBLuKkamu.

T9 Ynpasnexve

nocTasLLKamMu
Buabl geAatensHoctn Bxogpl
* BHefpeHne HOBbIX NOCTABLLMKOB M ONPOC YXOAALMX NOCTaBLLMKOB e PeecTp nocTaBLUWKOB Bcrnomoraresb-
(mocTynHOCTb NpoCTpaHCTBa, CUCTeM, npouenyp, npasun obecne- HbIX ycnyr
YeHns oxpaHbl U 6e30nacHOCTW, cTpaTerMn U cTaH4apToB OpraHu- * Pe3ynbTarbl OLEHKN
3auuy B 061acCTV yrnpasfeHns HeABUXUMOCTLIO, NOBeAeHNe B OT- e CTpaterms u cTaHgaptbl B 06nactu
HOLLEHWNN KOHEYHbIX NoMb3oBaTeneii/6usHec-nogpasgeneHuii u ap.) ynpaBneHns HeABMKUMOCTbIO

* YnpaeneHue CyLecTByOWMMU NOCTaBLYMKAMI
* VH(bopMUpoBaHME MOCTaBLUMKOB 06 W3MEHeHWsiX (cTpaternm u
CTaHAapTOB OpraHM3aumy B 06/1aCTv YNpaBieHusl HeBKMMOCTbIO)
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O6MmeH nHhopmMaLmeil 0THOCUTEIbHO Pe3y/bTaToB AeATe/IbHOCTY U
OLLeHKM COCTOSIHUA (KtoyeBble nokasatenn athdektnsHocTH (KPIS).
BCNoMoraTesibHble akTUBbI) Bbixogpl

YcTaHoBKa Lenei Ha 6avxaiilumnii nepuo, antauust KPIs, ueneii o
u PuoA (aA H u o AKTya/lbHblil PEECTpP NOCTABLLMKOB

vAp-) ¢ OTyeT 06 OLEeHKe NOCTaBLUMKOB
YnpaBneHue U3MEeHEHUSMU CO CTOPOHbI MOCTaBLUMKOB (KOHTaKTbI,

NMYHbIE AaHHbIE, CY6MOAPAAUMKM) U MPEAOCTaBNEHUE UMW OTKMO-  [lyCKOBbIE MEXaHW3MbI
HEHWe paspeLleHms

OueHKa NIaHNpoBaHWsS YCyr U NpeAoCcTaB/ieHne NN OTKIIOHEHUE » OueHka agp(peKTMBHOCTM
npaBa JoCTyna paspeLleHust * YnpaBfieHue KOHTpakTamu
KOHTPO/1b AesiTeIbHOCTM NOCTABLLMKOB « TMpouecc nprobpeTeHus

AkTyanmsaums pa3paboTok 1 peinTuHra nposaingepa

5.4.11 PyKOBOACTBO KOMaHAO ynpaBneHUs HEABUXUMOCTbL IO
PesynbTaTnBHOE NnAepcTBO HEO6XOAUMO ANA obecneyeHns oNTMMasbHOW paboTbl KOMaHAbl ynpasse-
HeABMXNMOCTbIO.

HO PykoBOACTBO KOMaHAOA
ynpaBfeHUn HeLBUXVMOCTbIO

Bugbl gestensHoctTn Bxogpl
* YcTaHoBKa Uenei AN KOMaHabl ynpasneHus HeaBWXu- » OpraHusauus, npegocTasnsaoLwan Bcromoraresb-
MOCTbIO Hble ycnyrn
e OueHKa KOMMNETEHTHOCTW KOMaHfbl YNpaBneHus Heasu-
XUMOCTbIO Bbixogpl

Onpejenexne HEO6X0AMMON KOMNETEHTHOCTH KOMaHb!

« [naH pasBUTUSI KOMNETEHTHOCTU
Paspa6oTka nnaHa pasBuTUS KOMNETEHTHOCTU ANS une-

HOB KOMaH/bl TycKoBblE MEXaHU3MbI
VIH(hOpMMpOBaHIE KOMaHfbI O CTPATErMUECcKUX U3MeEHe-
HUSIX B OpraHm3aLmm * VI3mMeHeHus

PopmmnpoBaHve KOMaHbl B COOTBETCTBUM C NPOeKTamu

5.4.12 OpraHusauyms pa6oTbl NPOLECCOB yNpaB/ieHUs HEeA4BUWXMMOCTbIO U yNpas/iieHns pecypcamu
Pernctpauns BcrnomoraTesibHbIX akTUBOB M BefieHne 3anuceil MMetoT BaxHoe 3HaueHne Ans Ux pesysb-

TAaTUBHOIO NCNO/Ib30BaHUA.

T11 OpraHu3auma paboTbl
NpoL,EeccoB ynpasneHus

HEABMWXMMOCTbIO 1 ynpaBieHnsa

pecypcamm
Buabl AeATeNbHOCTY Bxogpl
» Co3faHue peectpa BCMOMOraTe/lbHbIX aKTUBOB + PeecTp BCromorare/ibHbIX akTMBOB
+ OLleHKa UCMO/b30BaHNUs PECYPCOB  PeecTp pecypcoB

KOHTpO/b 3phEKTUBHOCTU U PE3Y/IbTATUBHOCTA UC-
MO/b30BAHNS BCMOMOraTesbHbIX aKTUBOB 1 pecypcos  BbIXOAb!

* KntoueBble nokasaTtenn adpekTMBHOCTU yNpaBieHuUst
HEABWKMMOCTbIO HA TAKTUYECKOM YPOBHE

* TMokazatenn ahheKTUBHOCTU yNpaBieHns HEABUXM-
MOCTbI0 HA TaKTUYECKOM YPOBHE

[yckoBble MEXaHU3Mbl

¢ V3meHeHusA
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5.4.13 O6mMeH uHdopmauueli n ynpaBieHne U3MeHeHuaMu

Mpouecchl pe3ynbTaTuBHOrO 06MeHa UHopMaunein n ynpaBneHnss U3AMeHeHNaMU ABNAITCA Heo6xoAmn-
MbIMWU Ha TaKTUYECKOM YPOBHE TaK Xe. Kak 1 Ha onepaTMBHOM YpPOBHE.

T12 O6meH nHcbopmaLmeit
1 ynpasneHve

N3MEHEHNSIMM
Buabl pesatensHocTn Bxogb!
« CospgaHve chopm o6MeHa nHopMaLmein Ana HezameannTenb- ¢ CnMCOK KOHTaKTOB KOMaHAbl ynpasneHus
HOrO W PerynsipHOro MHGOPMUPOBaHKS KOMaHAbl ynpaBieHns HeBWKUMOCTbIO
HeLBWKUMOCTbIO

OnpefeneHvie coaepxaHnst 1 nyteil obmeHa nHgopmauueli B BbIXOAb!
06LLecTBe yNpaBieHUsi HeIBXMMOCTbIO B COOTBETCTBUM C BO-
npocamu

YcTaHoBKa 1 obecneveHvne cpefcTB o6MeHa MHGopmaumeli B
Cny4yaB upesBblyaliHbIX cUTyauuii

Co3gaHue MpUHUMNOB 06MeHa uHdopmauueli (CBepxy BHW3,
CHU3Y BBEPX)

OByueHne KOMaH bl yNpaBeHns HeJBUXXMMOCTLIO B cihepe 06-  [1yCKOBble MeXaH!3Mbl
MeHa nHdopmauyei

MHdhopmmpoBaHue opraHusauvn, npefocTassioLeil Bcnomo- * WN3meHeHns
ratesibHble yCnyru, 06 N3MeHeHusx « HoBoctu
PaspaboTka npoLeaypbl ynpasieHns U3MeHeHaMU

OnpegeneHne NHCTPYMEHTOB A1 apXUBUPOBaHWUSA U3MEHEHUI

C Uenblo NpoBeAeHNs fanbHelwmnx nccnefoBaHuii

« PerynspHble 1 HesameanutenbHble hopMbl
o6mMeHa MHdopmMauueii
* VIHCTpPYMEeHTbI ynpaBieHns U3MeHeHUsMM

5.5 MMpouecchl B 06/1aCTV ynpaBieHUs HeABMXKMUMOCTbIO HA ONepaTUBHOM YypPOBHE

5.5.1 O6wmre nonoxeHuns

CnepyeT pasnuyaTtb npouecchl B 06/1aCTU ynpaBneHns HeABWKMMOCTbIO M npouecchkl B 061actu npe-
[OoCTaB/ieHNs BCNOMOraTesibHbIX YCAyr, 4TO NO3BO/IsieT pasfefinTb OTBETCTBEHHOCTb 3a WX BbINOJIHEHME.
Mpoueccbl B 06/1aCTM NpefocTaBNeHNss BCNOMOratesibHbIX YCAYr MOTyT ObiTb nMepefaHbl Ha ayTCOPCUHT W.
cnepoBaTefibHO, MOTYT MOAYNHATLCA COGCTBEHHbLIM Npasuaam u npuHuunam. Yem 6onee macwtabHbIM AB-
NsieTcsl ayTCOPCUHT (MHOXECTBO NPOLLECCOB NpeAocTaB/ieHNs BCNOMOraTesibHbIX YCYT COAEPXUTCA B OLHOM
KOHTpakTe), TeM 6osiee BaXHOW ABNAETCS BO3MOXHOCTb ynpaB/ieHWs nocTaBlinkoM. Ana adpdekTuBHOro n
pe3ynbTaTMBHOrO NpeAocTaB/eHNs BCNOMOraTesibHbIX YCyr onpejeneHHble Buibl 4eATeNbHOCTW NpoLeccoB
B 0611aCTU ynpaBfeHNss HeABUXMMOCTbIO AO/KHbI NOAAEPXKMBATLCS MOCTABLMKOM BCMNOMOraTesibHbIX YCayr
(koopguHauma ycnyr, oTYETHOCTb U ynpaBrieHWe AaHHbiMK). TeM He MeHee KOMNEeTEHTHOCTb opraHu3auuu,
npepocTaBnsoLWe BcnomoraTenbHble yCnyru, B chepe MHTENNEKTyanbHON AeATeNbHOCTU opraHu3aumm He
MOXeT 6bITb NepefiaHa Ha ayTCOPCUHT.
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04 KoopanHaups
yenyr

XXXX
[Zpyrvie npoLeccbl

FM Processes — lMpouecchbl B 06/1acTu ynpaBieHUa HeiBUKUMOCTbIO
FS Processes — lMpouecckl a 061acT NpejocTaBNeHNs BCNOMOraTebHbIX yCayr

PucyHOK 7 — TUNoBble NPOLECcChl B 06/1aCTU YNPaBIEHNS HEABWKIMOCTLIO HA ONEpaTMBHOM YPOBHE

5.5.2 MOHUTOPUHT N oueHKa 3P PEeKTUBHOCTN BCNOMOTraTeNbHbIX yCAyr

Ha onepaTMBHOM ypOBHe npegocTaB/ieHne TpebyemMoro KayectBa yCcnyr ABNseTcsA KA4YeBblM hakTo-
pom ana o6ecneyeHUs PYHKLMOHMPOBAHMA OCHOBHbIX BUAOB AeATenbHoCcTU. CnepoBaTesibHO, MOHUTOPUHT
1 oueHka a3 eKTMBHOCTN BCNOMOraTesibHbIX YCNYTr OTHOCATCA K onepaTUBHOMY YPOBHIO yNpaBieHna Heasu-
XUMOCTbI. lMpegocTaBneHne AaHHbIX ycnyr o6ecneymBaroT MOCTaBLWMKW, BHYTPEHHWUIA nepcoHan wuau ayT-
COPCUHIOBble KOMNaHMN B OAHOM KOHTpakTe. OfHaKo cTpaTerna cHabXeHua ycnyr (BHyTpeHHee, BHellHee,
OfHWM KOHTPaKTOM, HECKOMIbKUMW KOHTpakTamu u Ap.) He 3aBUCUT OT HEO6XOAMMOCTW AaHHOro npouecca.

MOHI/ITOpI/IHI' N Ol EeHKa SquJeKTI/IBHOCTVI BCnomMmoraTtesibHbIX yCnyr COCTOUT U3:

01 MOHMUTOPWHT 1 OLEeHKa

_gqoMHPHPPﬂr'
BEHOMBrateRLILR YRyt

Buabl geatenbHocTu

NeTBOPEHHOCTU NoTpebuTens

MoraTtesbHbIX ycnyr

ynpasneHust

npefocTas/eHns yeyr
CornacoBaHwue npeanoxeHui

AyauT npolecca npegocTaBneHns yeiyr
M3yueHne oTyeTa 06 OLLEHKE BCMOMOraTesbHbIX aKTVBOB 1 ONPOCOB Y/10B-

Ycunenvie npu HeoGXOAMMOCTU COF/TAaCOBAHHOCTW Ha PasHbIX YPOBHSX

YTBEpXAEHUE CneLmduKaLuii B COOTBETCTBAN C NPeS/IOKEHVUSIMU
MHgopM1poBaHmne o pesy/bTarax pyKoBOACTBA NOCTABLUMKOB

Bxogapbl

OueHKa pe3ynbTaroB NpefocTas/ieHus yCnyr B COOTBETCTBUM C SLA 1 KPI
O6ecyxaeHne BHeAPEHNA B NpoLiecchl B 06/1aCTW NpefocTaBeHNs BENo-

AHann3 npeasiokeHunii NocTasLWKoB 06 3hhEKTUBHOCTM U YAyYLLEHUN

Bbixoabl

* KOHTpakT Ha npegocTasneHve
BCMOMOraTesibHbIX YC/yr

* MeToabl OLEHKM

« KnioueBble nokasatenn addek-
TmBHOCTK (KPISs)

e OTueT 06 OLEHKe pe3y/bTaToB
npeaocTaB/eHnsl BCoMoraTesb-
HbIX yCnyr

[ycKoBble MexaHu3Mbl

* YnpasneHve nocrasLimkamu
* YnpasrneHne KOHTpakTamu
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5.5.3 C60p 1 ynpaBseHue gaHHbIMU
[Ns NOBbILLEHNS TMBKOCTU U Pe3ybTaTUBHOCTU AOMXKHbI 6bITh 4OCTYMHbI HEO6XOAUMbIE U TOYHbIE faH-
Hble. Mpouecc c6opa 1 ynpaBieHUs faHHbIMU 0TBEYaEeT 3a o6ecneyeHne gaHHbIMN.

02 C6op u ynpasneHue

[JaHHbIMK
Buabl gesatensHocTn Bxogbl
¢ YnpaBneHvne peecTpoM BcroMoraTesibHbIX akTVBOB * PeecTp BCnomorartesibHbIX aKkTUBOB
¢ YnpasfieHne faHHbIMW NpocTpaHcTBa * PeecTp gaHHbIX NpocTpaHcTBa

o AKTyanmsaumsi U3MeHeHw
* YTOUYHEHUE [OMNO/THUTE bHbIX TPEBOBAHNA KAaHHbIM  Bbixogp!
« ApXMBMPOBAHMWE CYLLECTBYHOLLMX PEECTPOB
 [oMoLLb B NOAFOTOBKE OTYETHOCTM » PeecTp BCNoMoraTe/ibHbIX akTMBOB
e PeecTp faHHbIX NpocTpaHCTBa
e OTyeT 06 M3MEHEHUSIX B OTHOLLEHUM BCTOMOraTesib-
HbIX aKTVBOB U MPOCTPaHCTBA

[ycKoBble MexaHu3Mbl

* CHabxeHve
* Tpe6oBaHWs K BbICLLEMY PYKOBOACTBY

5.5.4 OTyeTHOCTb NO BCMNOMOTraTes/ibHbIM akTuBaM M BCNOMOraTesibHbIM ycayram
Llenbto gaHHoro npouecca ABndeTcda NoAroToBka HEOGXOAMMbIX OT4EeTOB MO pe3y/bTaTaM ynpaBieHna
HeABUXNMOCTbIO Ha onepatuBHOM ypOBHe.

03 OTyeTHOCTL
no scnomorartesnbHbiM a0 A M)
1 BCioMoraTtesibHbIM yciyram

Buabl geatensHoctn Bxogab!
o AHann3 pesy/bTaros NpoLLEeCCOB OLEeHKM e TunoBble oTYETHI B 06/1ACTU YNPABNEHUS HEABUXKU-
* BHeceHve pe3ynbTara aHa/nsa a npoekTbl 0TYETOB MOCTbt0

¢ OTUeThI MOryT OXBaTtblBaTb:

r [laHHble yHKLMOHNPOBAHNS 1 TEXHUYECKOro 06Cy-
XVBaHWs (BbINOMHEHHbIE BUAbI AESITENIbHOCTU, AaH-
Hbl€é 0 COCTOAHUN N YCNOBUAX, Ype3BblHanHbIe CUTY-
auny 1 aBapuu, KOppeKTUpytoLLve AeiicTBrsA 1 ap.)
3anpochbl Ha ycnyry oT KOHEeUYHbIX Nosib3oBaTesneit
o 3anpocbl Ha BHECEHWE W3MEHEHWA OT KOHEYHbIX

-

nonb3oBarenei
0 MpeTeH3nn (MO KAMHUHTY, HeUCnpaBHOl paGoTe n  BbIXOAbI

P
r g'or)mocu 6e30nacHOCTH + OTYeT 0 pesynbTarax ynpasneHusi HEABMKUMOCTbIO
* lMepemelyeHus

« 3arpartbi/6lompKeTs/ [yckoBble MexaHV3Mbl

« lMokasatenu oueHkn (KPIs n gp.)

» Crparernyeckasi OTYETHOCTb
e [poekTbl

* Tpouecc ynpasneHus

5.5.5 KoopagwHauuna ycnyr

[MocKoNbKy B Te4eHue onpefesieHHOro BpeMeHn napasaesibHO BbIMOMHAT HECKOIbKO YCAYT, 3T yCNyru
Heo6Xxo0AMMO KOOPAMHMPOBATb ANA AOCTMXEHUA pe3yNnbTaTUBHbIX U 3PP eKTUBHbIX pe3ynbTatoB. [aHHyto
[eATeNbHOCTb Ha ONepaTUBHOM ypOBHe obecneynsaeT NpoLecc KoopAnHaLuum ycnyr.
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04 KoopauHauus ycnyr

Buabl AeATeNbHOCTY Bxogapl
+ OleHKa NNaHNPOBaHNs BCOMOraTesibHbIX YCayr « [pouecchbl B 061aCTU NpPeaocTaB/ieHns Beromora-
» O6MeH nHdopMaLyeli ¢ KOHEUHbIMW NOJL30BATENSIMM TesbHbIX YCyr

0 IONYCTUMBIX CPOKaX BbINOJIHEHUS YCIYT
Banmgauus (NoATBEPXKAEHNE) HEOBX0AUMOCTY Npego-  BbIX0AbI
CTaB/IEHUS YCNYT, YCTAHOBKA Pe3y/IbTaTUBHOTO NOpsaKa
O6MmeH nHopmalmeli ¢ nocTaBLLMKaMu 0 pesynbTaTax

 PaspeLueHvie Ha NPeaoCcTaBeHNe ycnyr

YTOUHEHWI KOHEUHBIMM NMOJb30BATENAMM MyCKOBbIE MEXaHN3MbI
* VHhopMMpOBaHMEe NOCTABLUMKOB W KOHEYHBIX NOMb3e-
Bartesieli 06 U3MeHeHUsX « TMnaHbl NPOEKTOB

* lMepemelleHusa

6 OueHka npoueccoB B 06/1aCTV ynpaB/ieHNSA HeABUXUMOCTbIO

6.1 BBepeHwue

[JaHHOB pyKOBOACTBO C/eAyeT NCNO0b30BaTh A1 OLEHKM CYLLeCTBYIOLUX NpoLeccos B 061acTu ynpas-
NeHUs1 HeBUXMMOCTbIO 1 ONpejeieHns YPOBHSA 3PefoCTU N0 OTHOWEHWIO K MPUHLMNAM, U3/I0XEHHbIM B Npe-
AblAyWKnX pasgenax.

OCHOBHas Lie/lb COCTOUT B TOM. YTOGbI:

a) mokasaTb HejocCTalliMe 3BEHbA NPOLECCOB:

b) naeHTUdMULMpoBaTh HECOOTBETCTBUS;

C) NpusHaTb BANAHVWE N3MEHEHWI B opraHnsaLun Ha npouecchl B 061acTy ynpasaeHnus HeABUKUMOCTbIO;

d) MOHATb BaXHble CBA3M M 3aBUCUMMOCTU Ha KaX[OM YPOBHE U MeXAy YPOBHSMW Ha OCHOBE MOAEsNM
ynpaBneHns HeABUKUMOCTbIO;

e) npepocTaBWUTb NMPUMEPbI A4S NYYLWEro NoOHUMaHus.

CornacHo fJaHHOMY PyKOBOACTBY He06xo4uMble N3MeHeHns Ans opMUpoBaHnsa NPOLLECCHOTo Nogxoaa
B yNpaB/eHUN HeABMXUMOCTbIO MOTYT 6biTb UAEHTUULMPOBAHbI B 5 LLAros.

KOHTPONbHbI CIMCOK ANA OLEHKN 3pesiocTu opraHusaumii, npefocTaBAsoLWNX BCOMOraTe/bHble ycy-
rW. NpuBefeH B NpuaoxeHun B.

6.2 MpUHUMNbI OpraHn3auuyn ynpaBieHNst HE4BUXUMOCTbIO

[laHHOoe pyKOBO/ACTBO COOTBETCTBYET MpuUHUMNAM MOAENN YNpaBieHUs HeABUXUMOCTbIO, NpeAcTaBieH-
Holi B cooTBeTcTBMM ¢ EH 15221-1. Takum o6pasom, Cyw,ecTBYOT MPUHLMMbLI, HA KOTOPbIX OCHOBbIBAeTCA
ynpasneHue HeABMXUMOCTbIO B opraHusauuu. OTBETCTBEHHOCTb 3a ynpaB/ieHNne HeBMXUMOCTbIO [0/IKHA
6bITb BO3/10XEHA Ha OTAeNnbHOoe nojpasjesneHne. Bo MHOrMX opraHmsanmax oOTBETCTBEHHOCTbL YacTo pacnpe-
fengerca mexay (UHaHCOBbIMWU, TEXHUYECKUMU, NPOEeKTHbIMU 1 HR nogpasgeneHnsamun. flaHHble CTPYKTYpbI
[O/DKHbI 6bITb CO34aHbI 40 TOrO, Kak NpoLecchl B 06/1aCTW ynpaB/ieHns HeABUXMMOCTbIO MOTYT 6bITb NpoBepe-
Hbl. Takxe BaXHO, 4TO6bl MOTPEBHOCTHN, CNPOC U TPebOoBaHUA OCHOBHbLIX NPOLECCOB 6bl/IN NpoaHaIn3npPoBaHbl
1 cornacoBaHsbl.

6.3 OTan 1: npoBepka COOTBETCTBMA NMPOLECCOB B 06/1aCT yNpaBieHNA HELBUXUMOCTbIO
cTpaterum opraHusauum

Ha nepBom 3Tane 3HayeHue COOTBETCTBUA NPOL,ECCOB B obnacTtun ynpasneHnsa HeABUXNMOCTbHO N3MeEHe-
HNAM B OpraHmsayum ABndaeTca BaXHbIM Nnokasatenem ns COBPpeMEHHOro n nocneaoBatenlbHONo ynpasaeHuna
HeABUXMMOCTbIO B opraHnsayuun. laHHoe coOTBETCTBUE [O/HKHO obecneynTb BO3MOXHOCTb VIAeHTVICbVIKaLU/IVI
Ha paHHUX CTagnax U3SMEeHeHUs uenel?l opraHunsaunu, ee CTpaTervu7| M OCHOBHbIX MPOLECCOB. YNpas/ieHNe He-
ABMWXNMOCTbIO Ha CTpaTerm4eckom ypoBHe OoTBe4vaeT 3a aHa/In3 U BHegpeHue npoueccos B obnactu ynpasne-
HUA HEABMXNMOCTbO COOTBETCTBEHHO.

Mpumep 1 — AfanTupyeMoCTb BbIXOJ0B NpoOLEcCcCOB B 06/1aCTU ynpaBieHUs HEABUXUMOCT b0 3aBU-
CUT OT rny6okKoro nMoHWMaHua nNoTpeb6HoCTel, cnpoca U TpeboBaHUil OCHOBHbLIX NpoleccoB (CM. Takxe
EH 15221-2: Hanpumep, B pacwupstoweiica opraHmsaunm, ¢ 60nbwoin foneidl BHOBb MPUHATbIX COTPYAHUKOB.
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MOXEeT 0Ka3aThbCs HEO6XOAMMbIM AepXaThb BakaHTHbIe naowaaun Ans 6yagyuero pocra. B cnyyae nameHeHus
COCTOSHUS AaHHOIW OpraHW3auun Ha cTarHauuio MNu gaxe cokpaujeHne das KONMYEeCTBO BaKaHT HbIX N0-
wageit MOXeT 6blTb MNOMHOCT b COKpaweHo. MO3TOMY BXOAbl B NPOLECC CTPATErmyeckoro niaHuposaHus
npocTpaHcTBa TpebylTCsA ANS pAaCCMOTPEHUA CTpaTermyeckoro pasBuTus.

Mpumep 2 — CTpaTerua opraHnsaunm OCHOBbIBaeTCH Ha npegnonaraemMom o6bemMe NMPOU3BOACTBA:
Takum 06pasomM, cTpaTerus ynpaBneHWs HEABWXWMOCTbI OPUEHTMUPOBaHA Ha HaAEXHOCTb NpPoCTpaH-
cTBa. Mo3TOMy cTpaTerus TexXHNY4ecKoro o6CcnyxnBaHns paspabaTbiBaeTCcA AN LOCTUXEHNS Bbicouaii-
Wweil HagexXHoCcTHN B 061aCTN KOMMYHaNbHbIX YCAYr, 3HeproadekTUBHOCTMU U COOTBETCTBYWOLWEFO Npo-
M3BOACTBEHHOro o6opygoBaHua. B cnyyae ecnu npeagnonaraemMble 06beMbl OKa3blBalO T CSA HEJOCT VXUMbIMU,
faHHaa cTpaTerns M3MeHUTCH Ha cTpaTeruo cokpaueHua 3aTpaT. o cyTun cTpaTerns TexXHNYeckoro
06CNyXNBAHUA B OTHOWEHNN BCNOMOTaTe/lbHblX akKTWBOB U3MEHUT CA T ONbKO 1MW b HA KOPPEKTNPYIOLLYIO
cTpaTeruw BMecTO npeaynpexjatwueil crpaTerny.

MokasaTenu NPoLeccoB B 061aCTy yNpaB/ieHNss HeaBMKUMOCTbIO:

- ANs BHEAPEHHbIX NPOLECCOB B3aMMOCBS3b CO CTpaTerneii opraHnsauum MoxeT 6biTb onpegeneHa ny-
TeM CpaBHEHUS CTpaTernyeckux Lesei opraHmsaumum ¢ MUCCueil, BUAEHWEM U CcTpaTermyeckuMmn LensiMm nog-
pasfeneHvst ynpasaeHus HegBMKUMOCTbIO;

- ApYTMM nokasaTenem siBNseTcs NoTok MHpopMaLum 06 N3MeHeHNAX B opraHusayun. amTenbHblie cpo-
KW MPOEKTOB CTPOUTENbCTBA U PEKOHCTPYKLMU (MPOEKTMPOBaHWE, NNaHUpoBaHue, peanusayus uap.) TpebytoT
He3aMe/IMTeIbHON KOHCY/NbTauUu OTHOCUTE/IbHO CTpaTernyeckoil KOMMNETEHTHOCTW YNpaBfieHUs HEeABUXN-
MOCTbIO Ha 3Tane NAaHUPOBaHUA W NPUHATUS CTPATErMYECKUX NMPOEKTOB.

- TpeTbUM MoKasaTesieM siIBASieTCS Ha/iMuMe CTaHaapToB B 0671aCTW ynpaB/ieHUs He4BUXUMOCTbIO B OT-
HOLEHMM NPOCTPAHCTBA, MHPPACTPYKTYPbl, 060PYA0BAHNS, KOMMYHA/bHbIX YCYT N YPOBHSA NpegocTasieHns
ycnyr. laHHble cTaHaapTbl NOMOTYT opraHm3anuu, NpeAocTaBnstoueii BCnoMoraTesibHble YCiyru, co3gatb He-
06X04MMYI0 NPO3PAYHOCTb CBOMX NPOLLECCOB A4/1s1 MPUHATUAS NPABU/bHbIX U YCTONUMBbLIX PELUEHWIA.

6.4 OTan 2: npoBepka B3aMmMoOCBA3ei NnpoueccoB B 06/1acTu ynpaBieHUs HeABMXUMOCTbIO

[na obecneyeHns pesynbTaTUBHOCTU AeATENbHOCTU OpraHusaunu, npefoctaBnsiolieil BcnomoraTenb-
Hble ycnyru, Heo6xo4MMOo, YTO6bI NMpoLecchl 6bl/I B3aMMOCBA3aHbl HE TOMIbKO MO FOPU30HTasIM, HO 1 NO Bep-
Tukanu (cMm. Takxe pasgen 5).

B3anMoCBA3M JO/MKHBI GbITb YETKO ONpeesieHbl MyTeM OL,eHKU BXOA0B U BbIXOL0B NPOLLECCOB. Bbixogbl
npouecca cTpaTerMyeckoro naaHMpoBaHusa (HanpuMep, cTaHgapTbl YPOBHA NpeAocTaB/ieHns yCNyr) ABASOT-
cA BX0oJamu A5t onpefeneHHblX NpoLeccoB Ha TakTUYECKOM YpoBHe (Hanpumep, cneuudukayus ns npoek-
Ta cHabXeHus). 9T B3aMMOCBA3N AO/MKHbI GbiTb aKTVUBHBIMW U COOTBETCTBYIOLUMU APYT APYrYy. BkaoyeHnem
BO B3aMMOCBA3b AB/MISIOTCSA NYCKOBble MeXaHW3Mbl, COCTOALWME N3 ONpefeneHHon nHdpopmaLum n ycnoBui,
KOTOpble BAUSAIOT Ha Apyrue npouecchl. MyckoBble MeEXaHW3Mbl TaKXe A0/KHbI 6bITb COOTBETCTBYHOLWUMU APYT
OPYTy-

Mpumep — BbiXoA cTpaTerum TexHU4eckoro o6¢cnyxnBaHns (OCHOBaHHOW Ha cTpaTeruu ynpasneHus
HEeBUXUMOCTbI) ONpefenseT cTpaTernyeckne Lenm Ansi TeXHNYECKOro 06CnyxXunBaHus (HaAeXHOCTb, OMN-
TuMuzayua 3aTpaT, COOTBETCTBUE 3aKOHOAATENbCTBY U HOPMATMUBHLIM akTaMm). 3TU cTpaTernyeckne
Lenun ABNSAK T CA BXOAaMMN B NPOLECC NIAHUPOBAHNS TEXHNYECKOTro 06CNyXMUBaHUA HA TakTNYECKOM ypOBHE.
Bbixogamu npouecca NNaHUPOBaHUA T EeXHUYECKOTo 06CNYXUBAHNSA ABNSAIO TCSA NAaHbl TexHuyeckoro o6eny-
XUBaHWNS, NOPAAOKPAGOTHI M AP.. KOTOPbIE ABSA TCA BXOAAMU B NpOLecC NPejoCT aBNeHUs yCayr no T exHU-
yeckoMy 06CnyxuBaHulo. Beixogom npoyecca npejocT aBfeHNA yCayr N0 TeXHUYeckoMy 06CNyXnBaHuio B -
eTcsa UHpopMaLumns 0 COCTOAHNMN 06CNYXMUBAEMbIX BCNOMOTaT eNbHbIX aKTUBOB, KOTOpas siBAeTCSA BXOAOM
B NMpolecc NOATOTOBKM OTYEeTHOCT MW HA TaKTNYECKOM YPOBHE U MOXET WHULMUPOBATb NpoOL,ecChl NIaHNpo-
BaHWs MpoCcTpaHCTBA UK NpoLecchl GLOAXEeTHOro NiaHNnpoBaHus. M1oxoe COCTOAHWE 3[aHNA MOXeT 6blThb
BbIXOZOM NpoLecca OLeHKN 3jaHNs U BXOAOM B NpPOLECcC NPOeKTNpOoBaHNS.

6.5 OTan 3: npoBepka UCnosib3yeMblX gaHHbIX/MHopmayunm

TouHbIM NoKasaTesieMm COOTBETCTBYHOLMX NPOLECCOB B 06/71aCTN yNpaBieHnst He4BUXUMOCTbIO SIBSET-
CA UCNOMb30BaHUE AaHHbIX U MHopmauumn. Mpu 3TOM NpUKIaAbiBAETCS MHOTO YCUNWUiA AN NOUCKA AaHHbIX
BCMOMOraTesibHbIX aKTUBOB Kak BK/aga B NPOLECCHl M/IAaHUPOBAHUS U CHabXeHus. [,axe ecnu 4yacTb AaHHbIX
OuYeHb XOPOLWO ynpaensieTcs, BMoJiHe BEPOSTHO, YTO Y APYrUX BUAOB AESTENLHOCTU, KOTOPLIM TpebytTcs
3TW JaHHble, HET AocTyna K uHpopmaumm. MockoNbKy TOUYHbIE aHHble BCEraa siBASTCS BaXHbIM BXOAOM, a
Takxe BbIXO4OM fpoLecca, NPUMEHEHNE OLHUX U TeX Xe AaHHbIX NPU UCMOMb30BaHUN TO Xe CUCTeMbl, Ha-
npuUMep, YETKO NoKa3biBaeT 3pPesioCTb MPOLLECCOB B 06/1aCTU YNPaBAEHUS HEABUXMMOCTLH.
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Mpumep — EH 15221-6 ycTaHaBnmBaeT MeTOUKY U3BMEPEHUSA NPOCT paHCTBa B yNpaBleHUN HELBUXN-
MOCTbIO. OTMW JaHHbIE UCNONb3Y TCA BO MHOTUX C/lyyasax: Ha TakTUYECKOM yPOBHE ANA NPOEKT UPOBaHNA 1
nnaHnpoBaHUa NpocTpaHCTBA, HA CTpPaTernyeckoMm ypoBHe AN ueneil ynpaBneHns U NnoAroTOBKM OTYeT-
HOCTW M Ha onepaTUBHOM ypOBHE A1 06ecnevyeHna KIUHUHTOBbLIX YyCAyr. HeCMoTpa Ha TO 4TO MeToAuKa
cTaHAapTuW3MpoBaHa, flaHHble, NCNONb3yeMble B pa3/IM4yHbIX NpoLeccax, O4eHb 4acT O OT/in4aKw TCA.

YkasaHue cnpoca Ha faHHble:

- BCNOMOraTe/ibHbIX akTUBOB:

- NpocTpaHcTBa.

- obopynoBaHus;

- KOMMYHasbHbIX YCNYT;

- YCNYT U YPOBHS NpefoCTaBNeHUst yCnyr;

- MHhopMaLnn O KOHTpakTe

-nap.

MOHATL BaXHOCTb J@HHOTO 3Tana MOXHO MyTeM WU3y4YeHUsi NoTpeGHoCTeli B TOUHbLIX AaHHbIX B npouec-
cax NPUHATUSA peLleHmnit, Taknx Kak 4OITOCPOYHOE M/IaHMpPOBaHWe WHBECTUL WA, [ONTOCPOYHOE NNaHUpoBaHne
6loKeTa n nnaHupoBaHue npocTpaHcTBa. OANH N3 camMbiX 4OPOTrOCTOAWMX NPOBANOB Cy4YaeTcsa Toraa, korga
[eHbIN pacxoAylTcs Ha 3faHusi, KOTopble BNOCAeACTBUMU GyAyT CHeCceHbl. XOTS HUKTO He Bo3paxan Gbl no
noBoAy uaeu, nossonswolein nsbexarb gaHHbIX OWNHBOK, NOJOGHbIE CUTYaLUy NnponcxoaaT. Takum o6pasom,
B3aVMOCBA3M CyLWECTBYOT N0 MHOTMM HanpaB/eHUAM, CBEPXY BHMU3 U CHU3Y BBEPX; OT cnpoca A0 NOCTaBKu, u
Hao6opoT. O6MeH UHhopmMaL el 0 NPUHATBLIX PELLEHUAX U UCMOJIb3YEeMbIX laHHbIX SIBNSETCA CaMOoli C/TI0XHO
3agavell ans nw6oi opraHnsauun, npefocTaBastolweil BCnomMmoraTesbHble yCayru.

6.6 OTan 4: npoBepka paboynx npoLeccos

Mocne NpoBepKN COOTBETCTBUS, B3aMMOCBSI3€ U MCNO/b3YEeMbIX faHHbIX aHaIn3 caMux NpoLeccoB no-
Ka3blBaeT 3pesioCTb NPOLECCOB B 06/1aCTN ynpaBAeHNs HeABUXUMOCTbIO.

MokasaTenn BKAKOYAOT:

- Tekyline 1 3aBeplleHHble paboumne nNpouecchl, BKAKYas MHopMaLnio o Bnagensle npowuecca;

- [essTeNIbHOCTb U OTBETCTBEHHOCTb 3a AEeATEe/IbHOCTh;

- BXOAbl;

- BbIXOAbl;

- MYCKOBble MeXaHW3Mbl

-nap.

CnepyeT oTMeTUTb, UTO AN1a obecnevyeHns AeATeNbHOCTU TpebyeTca KBanuuumpoBaHHbli U 06yYeH-
HblA nepcoHan. Kpome Toro, AOCTUXEHMEe TpeGyemMOoro ypoBHS KayecTBa TakxXe sIBNASETCA NpsiMbiM Nokasa-
Tenem 3penoctu npouecca B 061actv ynpaBieHUs HeLBMXMMOCTbI. B npodeccnoHanbHol cpege cnyda-
I0TCS OWMOBKM N Heydaun, BCNeACTBME 3TOr0 NPOBOASTCA KOppekTupywwmne aeicteusa. LaHHas Koppekuus
OO/HKHA NPUBECTU K AOKyMeHTauuu, a Takke K oTyeTHocTu. OTCYTCTBME KOpPpeKuun ykasbiBaeT Ha TO, 4TO
opraHm3aunsa HEKOPPEKTHO BHeApuaa npouecchl. NMoMUMO 3TOro, BbIXOAbl MPOLLECCOB A0/IKHbI 6bITb OLEHEHbI
1 npeacTaB/ieHbl B oTyeTe. TakuMm 06pa3om, o4eHb NOJIe3HbIM NokasaTesnieM SIBASieTCA cTpaTernyeckunini otyer
noapasfeneHns ynpasieHnss He4BMXUMOCTbIO 06 MCNONb30BaHUM PECYPCOB, NOATOTOB/IEHHbIV A5 BbICLLIETO
pykoBoACTBa.

6.7 OTan 5: npoBepka ynpaB/ieHWUs npoueccaMmu B 06/1acTh ynpaBaeHnUsi He 4BMXUMOCTbIO

MToroBblM nokasartesiem Ans COOTBETCTBYHWUWMUX npoueccoB B obnactn ynpaBneHna HegBMXUMOCTbIO
ABNAEeTCA AeATe/IbHOCTb N0 ynpaB/aeHUt Ana AO0CTUXEeHUA NOCTOAHHOIO yaydlweHna npoueccos.

BbixoAbl NpoueccoB B 06/1aCTy ynpaBaeHnsa HeABMKMMOCTbIO cnefyeT perynsapHo usydatb U ynpaBnsiTb
UMUW. MPU 3TOM AO/HKHA OCYL,EeCTBAATLCSA KOPPEKUMS, a U3MEHEHNS A0/DKHbI 6biTb 3ad)MKCUpoBaHbl U npea-
cTaB/ieHbl B oT4yeTe. [10CTOAHHAA OUEeHKa MUCNOo/b30BaHNA PecypcoB W KOHLUEenuusa MoCTOAHHOro yydlleHunsa
OO/MKHbI ObITb ONpeaeneHbl.

Mpumep:

-OUueHKa NpocTpaHcTBa, NHPppacTPYKTypbl, 060pyf0BaHNA, 34aHWIA;

-oueHKa NnpejocTaBNeHNsA ycnyr;

-0TYeTHOCTb 4NA BbICWEro pyKkoBoAcCTBA.
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MpunoxexHne B
(cnpaBoy4HOE)

KOHTPONbHbIM CANCOK.
3penocTb opraHn3ayun, NPoAOCTaBNAOW el BCNOMOraTe/ibHble YCayru

3penocTb M ajanTUpyeMocTb OpraHusayunu, npejoctasBnsiolieli BCnoMoraTtenbHble YCNyrM, U ee COOTBETCTBME
COBPEMEeHHbIM TPe6OoBaHNAM XapakTepusyeTcsi C NOMOLLbIO:

a) cTparteruii n ueneii opraHmsannmn, KOTopble YETKO BblpaXeHbl:

b) hMHAHCOBBIX Lieneil 1 orpaHnyeHnii, KoTopble BbipaxeHbl YA0BNETBOPUTEbHLIM 06pa3om:

C) cTpaTeruii opraHmsaynm, KOTopble BKOYAIOT cTpaTernn ynpaBneHus HefBUXKUMOCTbIO;

d) ynpaBneHus HeBUXMUMOCTbIO, KOTOPOE UMeeT CBOI CTpaTeruio;

e) onpepjeneHns Bcex NOAXOASALLMX NPOLECCOB B paMKax cTpaTernm ynpasneHus HeABUXUMOCTbIO, BK/lOYas onpe-
fleneHve ueneii ANA KaxAoro npouecca OTHOCUTENIbHO CPOKa, kKauyecTsa M CTOMMOCTH;

O onpepgeneHns/onncaHus OTBETCTBEHHOCTN M NPUHAANEXHOCTU AN KAXA0ro npouecca;

[l) onpejileneHns BCEX 3aWHTepecOoBaHHbIX CTOPOH B OTHOLWIEHUM NPOLECCOB B 06/1aCTU ynpaB/ieHUs HeaBUXM-
MOCTbIO. @ TakKe NOHUMaHNA UX MYHKLUIA N OTBETCTBEHHOCTH;

h) nocnepfoBaTenbHOro BHeAPEHWA MPOLLECCOB B 06/1aCTU ynpaB/ieHUs HeABWXUMOCTbIO U perynsapHoro ayguta
3TWX NPOLLECCOoB;

i) pa3BUTUA KOMNETEHTHOCTWN U CNOCOBHOCTK, HEO6XOAMMbIE ANSA BbINONHEHUA TPpe6OBaHUA;

j) cTpaTeruu ynpasneHUs HeABUXMUMOCTbIO, MPUMeEHAL e MeToAbl ANA OUeHKn/M3MepeHus [06aB/IeHHON LeH-
HOCTU B OTHOLIEHWUN OpraHn3aunm:

k) cTpaTeruu ynpasneHus HeJBUXMUMOCTbIO, COAepxalleil cTpaTernn no npoueaypam:

I) cTpaTernn ynpaBieHust HeABUXMMOCTbIO, ONUCbIBaOLW el ynpaBieHne Ka4ecTBOM NpefocTaBaeHNs YCayr u ypo-
BeHb NPOU3BOAUTENBHOCTH;

T) cTpaTeruv ynpaB/ieHUS HeABUXMMOCTbIO, paccMmaTpuBawolei npoueaypbl MPOBEAEHUA KOPPEKTUPYHLNX
nelicTBuii;

n) cTpateruu ynpaBfeHWS HEABUXMMOCTbIO, paccmaTpuBaloleid npoueccbl YAyyweHUs W ynpasBieHus
M3MEHEHUSAMN;

0) cTpaTeruu ynpas/ieHUs HeBUXNMOCTbIO, paccMaTpuBatoleli MeHeAXXMEHT pucka;

p) HanMuusA cucTem ynpaBieHust UHopMaLmeii, oTBevarLwnx Tpe6oBaHUSAM.
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MpunoxeHune A A
(cnpaBo4HoOe)

CBefileHNsA 0 COOTBETCTBUN CCbINTOYHbIX EBPONENCKNX CTaHAapTOB
HauyWOoHanbHbIM CTaHgapTam

Ta6nuuya AA.1

O6o3HaYeHNe CCblNOYHOIO CTteneHb O603Ha4YeHUEe N HAUMEHOBaHWEe COOTBETCTBYIO LU €10 HALNOHANbLHOI
eBponeiickoro ctaHgapTra coOTBETCTBMUA cTaHgapra
EN 15221-1:2006 T FOCT P 57271.1—2016/EN 15221-1:2006 «MeHegXMeHT BCnomMora-

Te/ibHbIX NPOLECCOB B yNpaB/ieHNn HegBMXUMOCTbIO. YacTb 1. Tep-
MUWHbI. onpeAeneHns n o6n1acTb NPUMEHEHUA»

EN 15221-3:2011 T FOCT P 57271.3— 2016/EN 15221-3:2011 «MeHeaXMeHT BCnomMmora-
TeNbHbIX NPOLECCOB B yNpaBieHU HeABUXUMOCTbI. HacTb 3. Pyko-
BOACTBO NO KayecTBy»

EN 15221-4:2011 0T FOCT P 57271.4—2016/EN 15221-4:2011 «MeHefXMeHT Bcnomora-
Te/NbHbIX NPOLECCOB B YNpaB/IEeHUN HEABWXUMOCTbIO. YacTb 4. Tak-
COHOMMUSA. Knaccuukauns u CTpykTypa ynpaBneHus»

MpumeyaHune — B HacTosAweli Tabnnuye McNnonbL30BaHO creaytoliee ycoBHOe 0603HaYeHNe CTENEeHN CooT-
BETCTBUSA CTAHAAPTOB:
- IDT — uaeHTUYHbIE CTaHAapThI.
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