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Mpepucnosune

1 PA3BPABOTAH O6LwWecTBOM C OrpaHWYEHHOl OTBETCTBEHHOCTbIO «HWW 3KOHOMUKM CBA3U U UHAOP-
MaTukn «MHTepakoMmc» (OO0 «HUW «NHTepakomc»)

2 BHECEH TexHuyeckum komuteTom no ctangaptusauun TK 100 «CTpaTternvyeckuii ¥ MHHOBALNOHHbI
MeHeXMEeHT»

3 YTBEPX/JEH VI BBEAEH B IEVCTBWE Mpukasom ®egepasbHOro areHTCTBa N0 TEXHNYECKOMY pe-
rynpoBaHunio n metponoruu ot 6 gekabpsa 2016 r. N« 1942-ct

4 BBEJEH BIEPBbIE

5 MEPEN3OAHUE. MapT 2020 r.

MpaBnna NpMMeHeHNs HaCTOSLL ero cTaHgapTa yCTaHOB/EHbl B CcTaTbe 26 ®efBpanbiioro 3akoHa
oT 29 uoHA 2015 r. No 162-d3 «O cTaHgapTusaumm B Poccuiickoin ®epepaunmn». VIHhopmauns o6 13-
MEHEHUAX K HacToslWemMy cTaH4apTy Nyb6/nkKyeTcsa B eXerogHom (Mo COCTOAHMI0 Ha 1aHBaps TekyL, ero
roga) uHopmaunoTioM ykasaTesne «HauuoHanbHble CTaHA4apThi», @ 0ULNasbHBIA TE KCT U3MEHEHWI
M NonpaBOK — B €XEeMeCAYHOM MHOPMaUMOHHOM yka3aTtene «HauuoHanbHble cTaHAapTbli». B cnyuvae
nepecmoTpa (3ameHbl) UM OTMEHbI HaCTOALWEro ctaHjapTa COOTBETCTBYIO L ee yBeJoMeHne byaeT
ony6/nKoBaHO B GnMKalilleM BbiMyCke eXeMeCsA4YHOro MHGOopPMaLMOHHOro ykasatens «HaumoHanbHble
cTaHfapTbi». CooTBeTCTBYl W aa vHpopmauus, yBefOMNEHNE U TEKCTbl pasMelialnTcs Takke B UH-
dhopMaLMOHHOI cucTeMe o6LLero Nonb3oBaHNa — Ha ouLManbHOM calTe defepanbHOro areHTCcTBa Mo
TEXHMYEeCKOMY peryiupoBaHuio U MeTposiorum B ceTn MNIHTepHeT (www.gost.ru)

© CrtaHpapTuHdopm. opopmnaeHue. 2017, 2020

HacToswwii ctTaHfapT He MOXeT 6biTb MOMIHOCTbLIO UK YACTUYHO BOCNPOU3BEAEH, TUPAXUPOBaAH U pac-
npocTpaHeH B kayecTBe odhuLManbLHOro n3gannsa 6es paspelieHus PegepanbHOro areHTcTea No TeXHUYecko-
MY peryimpoBaHui0 1 MeTposiorum
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BeepeHne

Llenu 1 3agaun HacToswero ctaHgapTa

HacToawwmii ctaHgapT npeAgHasHavyeH 415 oKasaHua COAeiCTBUSA opraHnsaumam (NpeanpuaTusam, Hayu-
HO-uccnegoBaTeNbCKUM LeHTpaM, MHPOpPMaLNOHHLIM NOCpeaHMKaM) B peanusaymm cucteMaTnyeckoro nog-
Xo0fa no co3faHunio LLeHHOCTU A1 BCEX CTOPOH, 3auHTepPeCcoBaHHbIX B MHHOBALUAX.

OCHOBHOI# Leniblo HACTOSAWEro cTaHAapTa ABASAeTCS BHeAPEeHNe NpoLeccoB U MeTOA40B U NPpUMeHeHne
Haunyulwei NpakTUKM ANA coAeicTBUA pa3BUTUIO KpeaTUBHOCTWM MepcoHana, co3faHuil MHHOBaLMi U BO3-
MOXHOCTUN ynpaBneHnsa nMmu.

Heob6xoAuMbIM NpeABapuTe/ibHbIM YCOBMEM UCNO/b30BaHUSA HACTOSALWEro cTaHjapTa ABaseTcs xena-
HUe opraHusauum ncnosb3oBaTb WMHHOBALWW B Ka4eCTBO OCHOBHOW uAeun CBOEro pasBuTUSA, 4YTO BreYeT 3a
coboii xenaHune cosgaTb U/unn nopfepxmeaTb WHHOBALWOHHYIO KyNbTypy B OpraHusauun u mobunusauuto
Heob6X0ANMbIX YesIOBEeYECKNX, MaTepuanbHbiX 1 (OMHAHCOBbLIX PECYPCOB.

HacTosawuii ctaHgapT MOryT UCNONb30BaTh OpraHn3auuy N6bix GOPM 1 pa3MepoB, B YACTHOCTU Npej-
npuATUA Manoro u cpegHero 6usHeca, ¢ Lenblo BHEAPEHUSA CUCTEMbI MHHOBALMOHHOIO MEHeMKMeHTA.

HacToawwmii ctaHAapT MOXeT NPUMEHATLCA ANA BCeX BUAOB MHHOBAUWA, Hanpumep, NPOAYKTOBbIX, B
chepe ycnyr, NpoueccHbIX (TEXHOMOrMYecknx), opraHM3alnoHHbIX, B 6M3Hec-moaensx (ganee — MYTOM
(PSPOM)).

B 3aBMCMMOCTM OT MpPOEKTa HEeKOTOpble 3Tanbl WAN 06/1aCTU TEXHUYECKOTO NPOEKTUPOBAHNS ABMAAIOTCS
60nee NN MeHee BaxHbIMU. B 3aBMCUMOCTM OT hOPMbl OpraHu3almm 3anHTepecoBaHHble CTOPOHbI Takxe oT-
nuyalrTca Apyr OT Apyra, Npouecchbl UMEKT pasHble YPOBHU pasBuTuA u geTanusaunn, a paboTbl MOryT ObITb
OTAaHbl Ha ayTCOPCUHr. MOCKOMbKY NOMOXEHWS HAacTOSLWero ctaHjapTa OCHOBbIBalOTCA Ha Haubonee pac-
npocTpaHeHHOW 1 Hanbonee pas3BuTOl MoAeNn, TO eCTb MOAENN KPYNHOI opraHu3alunun, kKoTopas pykoBoauT
MHOTFOYMNCNEHHBIMU NPOEKTamMun, N0Nb30BaTENAM HACTOALWEro cTaHjapTa cneflyeT caMoCTOATEIbHO MO3ULMO-
HupoBaTb cebs B npegnaraemom o63ope.

HacTtoawmin ctaHAapT MOXHO Takxe UCN0/b30BaTb B KAYeCTBE MHCTPYMEHTa CaMOOLEeHKN, BHYTPEHHEro
06yyeHna 1 Kak MeToA0N0rMYeckyo NOAAEPXKY A1 NOCTPOEHUS OTHOWEHWI ¢ napTHepaMy N0 MHHOBALMOH-
HbIM MpoeKTam.

MonoxeHna HacToauwero ctaHgapta He npoTtusopeyvat NTOCT P 56273.1-2014/CEN/TS 16555-1:2013
«/IHHOBALMOHHbIi MeHeaXMeHT. YacTb 1. Cuctema MHHOBALMOHHOIO MeHe)XXMeHTa», KOTopblli onpegenseT
o6l e pekoMeHAaunn No BHeAPEHNIO CUCTEMbI UHHOBALMOHHOTO MEHeJ)KMeHTa.

CTpyKTypa v pekoMmeHaaLmy no UCnosib30BaHUIo pa3fenoB HacToALW ero ctaHgapra

TepMmuHonorusa onpefensiet 0OCHOBHblE TEPMUHbI U NOHATUSA, UCMNOMb3yeMble B 06/1aCTU UHHOBALMOHHO-
ro MeHegKMeHTa.

BcTynuTenbHble TEKCTbl U YepTexu onpefensioT WHHOBALMOHHbLIA NOAXO0A4 B KOHTEKCTe HacToslwero
cTaHfjapTa v B COOTBETCTBUM C A€ATE/IbHOCTbIO OpraHusaunn, BHeapAwLWed y cebs cucTtemy MHHOBALMOHHOTO
MeHemXMeHTa. OHM MO3BOASIOT MOMYYNTb 06LLYI0 KAPTUHY BCEX MEPONPUATUIA NHHOBALMOHHOTO MEHEAKMEH-
Ta Kak Ha cTpaTermyeckom, Tak U Ha onepaylvoHHOM YpPOBHeE.

KapTbl npeAcTaBnsaioT KAOYeBble 3/1EMEHTbI ANA peanusauum Meponpuatuii MHHOBALMOHHOTO MeHe[-
XMeHTa.

B npunoxeHun A cchopmynmnposaHo obuiee npegcrtaBieHe UHHOBALMOHHONM opraHu3alun B cBoeli 3K0-
cucTeme.

B npunoxexnun b onncaHbl MeTOAONIOTMYECKNIA MOAXOS U MHCTPYMEHTHI, Hanbonee 4acTo UCNONb3ye-
Mble B KayecTBe BCNOMOraTelbHOW OCHOBbI MHHOBALMOHHOIO MeHeXXMeHTa.

Mpexae YyeM NPUCTYNUTb K YUTEHUIO KapT, cneayeT yCTaHOBUTb HECKO/IbKO 06 MX NPUHLKMNOB, KOTOpPbIE
NMPUMEHAITCA ANA KOMNIEKCHOTO npoLecca ynpas/ieHNs NHHOBALVOHHLIMU NpOeKTaMu:

- Heo6xoAMMO NoAYEepPKHYTb BAXHOCTb KayecTBa ynpaB/ieHUs U BO3MOXHOCTb NPUB/EYEHNS PYKOBOAS-
WMX CTPYKTYP, NPUHUMAIKOLWNX pelleHne o Bbibope U CONPOBOXAEHUN MHHOBALMOHHbBIX NPOEKTOB, A1 0b6e-
cneyeHns nx COOTBETCTBUS 06 MM CTpaTernyecknm LensM, nx ycnewHoe pacnpocTpaHeHne n obecneyexve
npaBuNbLHON KanuTanusauun pesynbTaTos;

- MHHOBaLMA NO cBOel Npupoae ABNSETCSA KON/EeKTUBHOW KoHuenuuen (Habopom aeincTeuii), B peanun-
3aLun KOTopoli 3aAeiicTBOBaHbl Pecypchl He TO/IbKO CamMoii opraHu3almn, HO 1 BHELWHUX 3auHTepeCcoBaHHbIX
CTOpPOH (onpegeneHne NOHATUS «MHHOBaLWA» cM. B 3.6).

- flaHHasa KoNnekTUBHasA KOHUenuua ABnseTca npegMeToM akTUBHOW AeATeNbHOCTW, npeBocxoasiei
3ajaun, nocTaB/eHHble PyKOBOAWTENeM MpoeKTa, W, HanpuMep, umelkLwel Lenblo 06beguHEeHe pecypcos,
KomneTeHumnii (YyMeHWii), HaBbIKOB M OMblTa COTPYAHWKOB OpraHu3alumn, B TO Xe Bpems co3jalollein ycnosus

v
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ANS NNOAOTBOPHOrO COTPYAHMYECTBA C BHELWHMMU cy6bekTaMmu. BO3MOXHO, BO3HUKHET HEO6X0ANMOCTb CO3-
faHnsa B opraHusauum otgena MHHOBaLWI, NOKa WHHOBALWOHHASA KyNbTypa He YCTaHOBUTCS Ha NOCTOSIHHOM
OCHOBe.

Kaxablli NTHHOBALMOHHbIA NMPOEKT SiBASETCA UCTOYHUKOM 06pa3oBaHusA ocoboro coobuiecTsa, KoTopoe
06beuHsAEeT BOB/IeYEHHblE 3aMHTEPECOBAHHbIE CTOPOHbI (BHYTPU UM 3a Npejenamu opralusayuu). 3To co-
o6LecTBO NONb3yeTCs aBTOPUTETOM W COfleicTBNEM, B OpraHn3auuu noAAepxvBaioT ero npesnpunMymBocTb
N KpeaTnBHOCTb.
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HAUMWOHANBbHBI W CTAHLAPT POCCUUCKOW SGEAJZEPALUNMN

WHHOBALWOHHbBIA MEHEXMEHT

PykoBOACTBO MO ynpaBneHU0 MHHOBALUSAMM

Innovation management. Guidelines for implementing the innovation management approach

[Jara BBegeHns — 2017—06—01

1 0O6nactb NpUMeHeHus

MNHHOBALMOHHbIA MEHEAXMEHT SIBNSETCA YacTbio 06LLeil CMCTeMbl MeHeA)KMeHTa opraHusaunu v Bnu-
CblBaeTCs B pamMku opraHuM3aluoHHOro ynpaBneHus. Ero uenbto ABNsetca onpefeneHne Ans opraHusauum
(wnn rpynnbl opraHusaynin) Heo6xoaMMbIX AENCTBUI, anbTepHaTUB WU CTPYKTYp B pamkax ob6uieii cuctembl
MeHeKMeHTa opraHu3aumm Ana co3faHna 61aronpruaTHLIX YCI0BUIA B LeNsX cofelicTBMA CTAHOBNEHUIO, Npu-
HATUIO pelleHnii 0 NPOBEAEHUN 1 yCNelwHOMY 3aBepLleHN0 MHHOBALMOHHbLIX NPOEKTOoB. [le/icTBMA U pelue-
HUSI MO MHHOBALVOHHOMY MEHEXMEHTY pa3BopaynBaloTCs Ha ABYX YPOBHAX OTBETCTBEHHOCTU opraHusauuu;
cTpaTernyeckmii. MHHOBALMOHHbIA MeHeAXMEHT (BKIlOYalWNA OLEeHKY U KOPPEKTUPOBKY OCYLLEeCTBAAEMbIX
NPOEKTOB) U ONepPaLnNOHHbIi MEHEeIXMEHT NHHOBALMOHHbBIX NPOEKTOB.

2Tn felicTBUA 06beAMHAIOT NAaHMpoBaHMe AesiTeNbHOCTU, onpedeneHne o6A3aHHOCTel, HannyJwei
npakTukK, npoueayp, NPoLeccoB 1 PecypcoB A/ AOCTUXEHNSA NOCTaB/IEHHbIX Lenei.

WHHOBALVOHHbIA MEHEe)XKMEHT BKNOYAET UHCTPYMEHTbI, METOAbI U NOAXO0AbI, MO3BONAKOLIME OpraHn3a-
LUAM BHepATb U pa3BMBaTb BCe BUAbI MHHOBALWIA, NI0GbLIE CMEXHbIE HaNpaBieHUs, a Takke CBA3U C Hay4YHO-
nccrnefoBaTebCKoN AeSATeTbHOCTLIO M Pa3BUTUEM OpraHm3auum.

2 HopmaTuBHbIE CCbI/IKK

B HacToslWem cTaHjapTe UCMosib30BaHbl HOPMAaTUBHbIE CCbINIKA Ha cneaylolmne cTaHaapTbl:

FOCT P 56273.1/CEN/TS 16555-1:2013 WNHHOBALMOHHbLIN MeHegxmMeHT. YacTb 1. Cuctema MHHoBaum-
OHHOrO MeHeXMeHTa

FOCT P 56273.2/CEN/TS 16555-2:2014 IHHOBaLMOHHbI/I MEHEeAXMEHT. HacTb 2. MeHeg)KMeHT cTpaTte-
rMyeckoro NPoOrHo3npoBaHus

FOCT P 56273.4/CEN/TS 16555-4:2014 NHHOBaLMOHHbI/i MeHeAXMEHT. YacTb 4. MeHEeI)KMEHT NHTES-
nexkTyanbHON COGCTBEHHOCTH

FOCT P 57315 VIHHOBaALMOHHbI MeHeAXMeHT. PykoBoAsLLMe NPUHLUNLI 418 OCYL,eCTBNEHNA OTKPbITO-
ro MHHOBALMOHHOTO nogxoaa

FOCT P NCO 21500 PykoBOACTBO MO NPOEKTHOMY MEHEXMEHTY

MpumeyaHue — lMNpu NOMb30BAHUM HACTOSILLMM CTAHAAPTOM LieIeco06pasHo NPoBepUTb A4ENCTBIE CCbITOUHbIX
CTaHAAPTOB B MHPOPMALIMOHHOI CUCTEME 0BLLEro Nosb30BaHNst — Ha ohULMaNbHOM caiiTe defiepasibHOro areHTCTea no
TEXHNYECKOMY Pery/iMpoBaHunio ¥ METPOSIOTM B CETU VIHTEPHET U/ 10 eXeroAHOMY MH(hOpMaLMoHHOMY ykasaTesio «Ha-
LMOHa/bHbIE CTAHAAPTLI, KOTOPbI OMy6/IMKOBAH MO COCTOSIHMIO HA 1 AAHBApPs TEKYLLLEro roAa, W No BbIMyCKam exemecsiy-
HOT0 MH(POPMALIMOHHOTIO yKasaTens «HaunoHasbHble CTaHAAPTbLI» 3a TEKYLUIA rod. ECn 3aMeHeH CCbINOYHbIN cTaHaapT,
Ha KOTOpbIN laHa HeaaTUPOBaHHAs CCbl/Ka, TO PEKOMEHAYETCS UCTOMb30BaTh AEVCTBYIOLLYI0 BEPCUI0 TOMO CTaHAapTa
C Y4YETOM BCEX BHECEHHbIX B JaHHYI0 BEPCUIO U3MEHeHWIA. EC/M 3aMeHeH CCbIIOYHbINA CTaHAApT, Ha KOTOpbIi AaHa AaTu-
poBaHHasi CCbI/NKa, TO PEKOMEH/YETCs UCMO/b30BaTh BEPCUIO 3TOTO CTaHAAPTA C YKa3aHHbIM BbILLe rOf0M YTBEPXAEHUS
(NpuHsATUS). ECNM nocrnie YTBEPKAEHWS1 HACTOSILLEro CTaHAapTa B CCbINIOYHbIN CTaHAAPT, HA KOTOPbIN faHa 4aTMpoBaHHas

M3aaHue ouymnansHoe
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CCbIfIKa, BHECEHO M3MEHEHWE, 3aTpar1BatoLLee NOOXEHNE, HA KOTOPOE AaHa CCbI/Ka, TO 3TO NOIOKEHNE PEKOMEHAYETCS
NpUMeHsTL 6e3 yueta AaHHOTO N3MEHeHUsl. ECNM CCbIIOYHbIA CTaHAAPT OTMEHEH 6e3 3aMeHbl, TO MOIOKEHUE, B KOTOPOM
[laHa cChl/ika Ha Hero, peKoMeHAyeTCsl NPUMEHSATL 8 YacTu, He 3aTparnBaloLLeii 3Ty CCbUKy.

3 TepMWHbI 1 onpeaeneHus

B HacTosiweMm cTaHfapTe NPUMeEHEeHbI crefylole TEPMUHbI C COOTBETCTBYIOLLMMU ONpeaesieHuAMU.
3.1 3HaHua (knowledge): COBOKYNHOCTb CBEAEHUI O YeM-TNG0O, OCHOBAHHbLIX HAa PacCyXAeHUn U nog-
Jawownxca ynpasneHuto. O6bem 3HaHW yBenmuneBaeTcsa NponopumoHanbHO nocTynatwLieil nHopmayum.

MprmeyvyaHune — Habop faHHbIX N MHPOPMALMN C TOUKM 3PEHIUS HEKOTOPOIA onpeeneHHoN HOPMaLIMOHHOM
TexHonornn. Bk/louaeT Takke pas/imyHble KOMOGMHALMM HOBOW TEXHOIOMMU, NMPOU3BOACTBEHHOIO OMbITa, 3MOLWA, Bepo-
BaHWIA. 3HAYeHW I BENWNYWH, MAEN, UHTyMLMK, N06OMbITCTBA, MOTMBALMK, CTUMeH 0ByyeHus, OTHOLLIEHUS, CMOCOBHOCTM
[l0BEPATb, CMOCOGHOCTM peLlaThb C/I0XHbIE NPO6IEMbI, OTKPLITOCTH, YMEHUst paboTaTb B KOMMbIOTEPHO CeTW, KOMMYHUKa-
6e/IbHOCTU. OTHOLUEHHUS K PUCKY, Ha/Tums Ayxa npeanpuHuMaTenscTea. icnonb3oBaHne 3HaHW MPUBOAUT K HAKOMIEHWIO
LieHHbIX aKTUBOB, Y/lyyllaeT CnoCO6HOCTL AeiCTBOBaTbL U NPUHUMATL 3(h(EKTUBHbIE peLleHns. B oTinyme oT hopmanuso-
BAHHOTO 3HaHWA CyLLeCcTBYeT 3HaHVe HehopMasm3oBaHHoe. OHO TakKke MOXET ObiTb UHAVBUAYaSTbHBIM U KOSTIEKTVUBHBIM.

3.2 KpeaTUBHOCTb (creativity): TBopyeckMe BO3MOXHOCTW 4YesioBeka, KOTOpble MOryT MpoOsABAATLCA B
MbILWEHNM, YYBCTBAX, 06LEHUN, OTAE/bHbIX BUAAX AEATENIbHOCTU, XapakTepn3oBaTb IMYHOCTb B LEeIOM H/Mnm
ee OTAesibHble CTOPOHbI, NMPOAYKTbI AEATE/IbHOCTU, NPOLECC UX CO3AAHUS.

MpumevaHusn

1 B MHHOBALMOHHOM NpoLiecce KPeaTUBHOCTb YaCTO OKasblBaeTCA pellarlumm akTtopom. B yacTHoOCTM, oHa Ha-
Y/MHaeT NPUMEHATHLCA NPU BO3HUKHOBEHWN MHHOBALIMOHHBIX MPOEKTOB (FreHepauuvs naei) nam anu3oanyecku NS peLlleHns
Kakoi-nm6o npobnembl. Takum 06pa3om, OHa A0/MKHA OblTb MHTErPUPOBaHA B TEXHOIOMMYECKMIA NMPOLLECC 1 YNPaBaATbCA
opraHuzaumeil.

2 inanasoH naei o4eHb LUMPOK: OT TBOPHYECKOTO 3amMbiC/ia A0 M306peTeHus (Hanpymep, OT KOMMEpPYECKoi naeun fo
HOBOI METOAMKW YNPaBIeHNs NPOU3BOACTBOM).

3.3 npoekTMpoBaHue (design): Bknaj B MHHOBALWMOHHbLIA MEHELKMEHT, KacalLmnica, B 4acTHOCTH,
3TanoB pa3paboTkn OCHOBHbIX BMAOB MHHOBauwii [MTYTOM (PSPOM)] u cocToAwmin B noaxone, OpnueHTMpo-
BAHHOM B T. Y. HAa OTpaXKeHWe Haunydlei NpakTukM 1 onbiTa.

MpumevyaHune — lpoekTpoBaHne ABMAETCSA CTpaTernyeckuM 3/1EMEHTOM WHHOBALMOHHOIO MeHeKMeHTa.
[poeKTMPOBOYHOE MbILL/IEHNE ABAETCHA OAHUM U3 METOAOB YNpaB/ieEHNS MPOEKTVPOBAHNEM.

3.4 skocucTema opraHusaumu (ecosystem): MHOXeCTBO 3aMHTEPECOBAHHbIX CTOPOH U KOHTEKCTHbIX
3/1eMEHTOB (TEXHOJIOTUI, HOPMATUBHbLIX aKTOB U T. 4.), KOTOPble Hax0AATCA BO B3aMMOAeicTBUM C opraHusa-
uueit n/mnm MoryT okasblBaTb BAUSHWE Ha ee cTpaTeruio.

3.5 kapTa npoekTta (project sheet): lopoxHasa kapTa WA UTOTOBbIV AOKYMEHT NMPUHATUA OpraHusaluei
pelweHunsa o 3anycke npoekta. Kaprta CnyXuT «MapLwpyTHbIM IMCTOM» A8 KOMaHAbl NPOeKTa U OCHOBOW Ans
0TYETOB O MPOABMKEHNN B OTHOLIEHUSAX MEXAY 3aKka3unMkoM npoekTa (PyKoBOACTBO OpraHu3auunyu uam CTOpoH-
HWIA KNWEHT) N PyKOBOAMTENEM NPOEKTA.

3.6 nnHoBaumsa (innovation): Peanusaunsa HOBOro WU CyLeCTBEHHO YNYYLWIEHHOTO nNpoAykTa (ToBapa,
ycnyru), npoiecca, HOBOro MeTofa MapkeTWHra uau HOBOrO OpraHu3auuWoHHOro meTofa BefeHus 6usHeca,
opraHusauuu paboyero Mecta Wanm BHELWHNX B3auMOAeicTBHIA.

3.7 coBMecTHble nHHoBauwum (collaborative innovation). felicTBuS, LeNb KOTOPbIX 3aK104YaeTCs B Bbl-
60pe HeCKONbKMMU OpraHusayMamMm-napTHepamnm OAHOFO UM HECKOIbKUX WHHOBALWOHHbIX NPOEKTOB, Mpu-
HATUM peLleHns 06 X 3anycke U/Uan nx ocyLecTBAEHNU.

MpumeyvyaHne — COBMECTHblE UHHOBALMM TPEGYIOT, YTOGbI OpraHW3aLumn-NapTHepPsb! NPULLN K COTMTALLEHUI O
pasfeneHnn puckoB, 06beVHEHNI PECYPCOB U pPacnpeaeneHun npubbiiv oT OAHOMO UM HECKObKUX VHHOBALMOHHbIX
MPOEKTOB, ABMSIOLMXCA NPeaMETOM COTPYAHUYECTBA U. BO3MOXHO, CHOPMMPOBAHHOI WHTENNEKTYasIbHO CO6CTBEHHO-
cT1. COBMECTHble MHHOBALMM TPeBytoT 0C060r0 yNpaB/eHnsi B JaHHOM KOHTEKCTE.

3.8 BHyTpeHHue nHHOBauuu (internal innovation): KoHuenuusa, coctoauwas 4158 opraHusauun s onpe-
feneHnn n obecneyeHnn yCnewHoro 3aBeplieHns CBOUX NHHOBALMOHHbLIX MPOEKTOB CBOMMU COBCTBEHHBLIMU
n/Mnn BHEWHVMU CpeAcTBaMU, UMEIOLMMUCA B ee PacNopsKeHUn.

3.9 oTKpbITbIE MHHOBaUKK (open innovation): WHHOBauun, ona peanusayuu KOTOPbIX UCMONb3YOTCA
KaK BHyTPeHHWe, Tak U BHELWWHWEe UAen, Kak BHyTPeHHUe, Tak U BHELHNE BbIXO4bl Ha PbIHOK.

2
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MpumeyaHus

1 VIHTEHCMBHOCTb BHEAPEHWS OTKPLITOM MHHOBALMW 3aBUCUT OT CUTyaLuK.

2 KoHuenuus, cocTosilas BO B3avMOAENCTBAN C SKOHOMUYECKUMU, COLMabHLIMU, KYNbTYPHBIMW 1 TEXHONOTNYe-
CKAMW YCNIOBUAMW C LiENbI0 OnpeAeneHns n Mobunmsauuy BHELLHNX pecypcoB, HEOOXOANMbIX 415 YCNELIHOro 3aBepLue-
HVSt MHHOBALMOHHBIX NPOEKTOB, KOTOPbIE OpraHW3aums He CMor1a Uan He noxenana 6bl 0CYLLeCTBUTL CAMOCTOSITESIbHO.

3.10 cTpaTermyeckmin NnporHo3s. SI-NnporHO3MpoBaHNO. cTpaTernyeckoe NporHo3nposaHmne (strategic
intelligence; Sl): Pe3ynbTaTbl aHanM3a cTpaTernyeckoi WHgopmauuu, KoTopble 6yayT UCNOMb30BaHbl ANS
hopMupoBaHua cTtpaternm opraHusaumm (HanpuMmep, NepcrnekTUBHOIO NaaHWPOBaHUSA, NO3ULWOHNPOBAHUSA,
OLEHKW BAUAHUA UKW 3aLUTHBIX Mep).

3.11 MeHenXMeHT 3HaHuli; M3 (knowledge management): AucuMnanHapHbIA NOAX0A K AOCTUXEHUIO
nocTaB/IeHHbIX Nepes opraHusauunein uenen nytemMm onTMMasbHOrO0 UCNOIb30BaHUSA 3HAHWUA.

MpumeyaHune — Mpouecc, COCTOALWMIA N3 BCEX AECTBUIA, 06ecneyvBatLLX BO3HVKHOBEHME, NOUCK, pac-
npocTpaHeHue. pacnpegesneHve, UCnosb30BaHne v KanuTanusaLuio 3HaHui, nHpopmaumu, onbiTa 1 KBanugukaymn
B OpraHu3auumn B LENSX COXPAHEHUSI U YBE/IMYEHNSI CBOETO UHTENIEKTYasIbHOTO Kanutana y yBefIMYEeHUs LLeHHOCTU.

3.12 6u3Hec-mopgensd (business model): A6cTpakTHOe onucaHne 6M3HEeC-NPOCTPaHCTBa UM ero YacTu,
B KOTOPOM MpeAcTaBfeHbl OCHOBHble GM3Hec-NpoLecchl U KOMMepyeckne MOHATUSA, UMeloL e OTHOLWEHNE K
AAaHHOMY 6M3HeC-NPOCTPaHCTBY WK €ro YacTu.

3.13 opraHu3aumns (organization): EAuHbIN CTPYKTYPHbIN KOMMAEKC pecypcoB, MYHKUWI, MeTo40B Npu-
HATUA pelleHNnii B BUAEe HEKOTOPOi (hOpMbl OTHOLEHWI (YacTHaA KOMNaHWUs, accouunaLluns, rocyaapcTBeHHbIl
opraH unn o6beANHEeHNEe HEeCKOMbKUX M3 3TUX 06pa3oBaHuin n T. 4.).

MpumeyaHne — OpraHM3aLms IMOXET ObiTb TOCYAAPCTBEHHON MM YacTHOA. MprMepamMu opraHusauuii MoryT
6bITb KOMNAHUS, Kopropauysi, upma, NpeanpusTUe, yupexaeHve, 61aroTBopuTeNibHas opraHusauys, npeanpusTue pos-
HUYHOII TOPrOB/IM, accoumauysl, a Takke UX NoapasaeneHnst UM KOMBMHALNS U3 HIX.

3.14 nHTennekTyanbHas cob6cTBeHHOCTb (intellectual property. IP): COBOKYNHOCTb MpaB Ha OXpaHs-
eMble pe3ynbTaTbl UHTENNEeKTyanbHON AeATeNbHOCTN B NPOUM3BOACTBEHHOM, HAYYHONU, NUTepaTypHO 1 Xy[0-
XEeCTBEHHOI 06/1aCTAX U NPUPaBHEHHbIE K HAM CpeAcTBa MHAMBUAYyanu3auun (MHTennekTyanbHble nNpasa),
oTHOCSALWMecs:

- K Npon3BefeHnaM B 061acTu UCKYCCTBa, MUTepaTypHbIM, HayUYHbIM U UHbIM NPOU3BEAEHUAM.

- nporpammam gnasa 3BM n 6a3am fgaHHbIX;

- UCNOJIHNTENbCKOW AeATeNbHOCTM apTUCTOB, 3BykO3anucu, hoHorpammam, pagmo- N TeNeBU3NOHHbIM
nepegayam n gpyrum coobuieHmamMm B adhmp unu nepegaye no kabento:

- N306peTeHnsAM BO BCeX 061aCTAX Ye/10BeYeCKOW AeATeNbHOCTM:

- CeNeKUNOHHbIM JOCTUXEHUAM:
none3HbIM MOAENAM:

NpOoMbILW/IEHHbIM 0b6pa3suam:

cekpeTam npoussoacTtea (Hoy-xay):

TONOMIOTUAM UHTErpPasbHbIX MUKPOCXEM.

TOBapHbIM 3HakaM, 3Hakam 06CNnyXuBaHUsA, PUPMEHHbBIM HAaWMEHOBAHWSAM, HAMMEHOBaHWAM MecT
NPONCXOXAEHUSA TOBAPOB 1 KOMMEPYECKMM 0603HAYEHUNAM;

- Hay4YHbIM OTKPbITUAM;

- 3aluTe NPOTUB HEJ06POCOBECTHON KOHKYpeHLUHU.

3.15 NMYTOM (PSPOM): MHeMOTexHNYecKkunii TepM1UH, 0603HavaloLW Nl pa3nnyHbie opMbl pe3ynbTaToB
MHHOBALMOHHOrO npolecca: HoBas NPoAyKuusA, ycnyra, TexHonorns (npouecc), opraHusauumoHHas dopma,
6un3Hec-moaensb.

3.16 cTpaTerus (strategy): CkoopAuHMpOBaHHas COBOKYNHOCTb pe3ynbTaToB BbiGOpa, NpeacTaBasioLwas
cTpemneHusa (ambuumnm) opraHmsanmm n cnocobCeTByOWan onpefeneHnio Lenein n ynpasneHunio 4eaTeNbHOCTbIo.

3.17 cucTema MHHOBAaLMOHHOIO MeHegXMeHTa (innovation management system: IMS): MHOXecTBO
B3aMMOCBSI3aHHbIX U1K B3aMMOJEiCTBYIOLLMX 31EMEHTOB OpraHm3auny, Heo6xoA4MMbIX ANA BbIPA6OTKM NOAU-
TUKM 1 ueneli B 061acTM UHHOBALWIA, a Takxe NpoLeccoB OCTUXEHNS NOCTaBNEHHbIX Lene.

MpumeyaHunsa

1 MeponpusiTus 1 peLleHns B 061acTu MHHOBALMOHHOTO MEHeKMeHTa pacnpocTPaHATCS Ha ABa YPOBHA Op-
raHM3aUMOHHOTO MEeHeDKMeHTa: CTpaTernvyecknii MHHOBALMOHHbIA MeHeMKMEHT (BK/IHOHatoWWiA OLeHKYy 1 0BHOB/EHNE
pesynbTaToB BbINOSHEHHOrO 0THOPA, a Takke co3faHne COOTBETCTBYIOLLMX CTPYKTYP) N ONepaLMOHHbIi MeHEeKMEHT UH-
HOBALMOHHbIX MPOEKTOB.
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2 COBOKYMHOCTb MEPONPUATUI OXBAaTbIBAET M/IaHNPOBaHVE AeATeNIbHOCTU, OnpeAenieHne 0653aHHOCTeNR, Hanyuy-
LWeli NpaKTuKW, NpoLeayp, NPOLECCOB 1 PECYPCOB A5 AOCTXEHNS Leneii.

3 OTBETCTBEHHOCTb MOAPasyMeBAETCSA B LUMPOKOM CMbIC/E, BKOYas OOLLECTBEHHYIO M 3KO/IOTMYECKYI0 OTBET-
CTBEHHOCTb OpraHu3auun.

4 VIHHOBALMOHHBIN MEHeMKMEHT OCYLLECTBASETCA Ha Pas/INyHbIX YPOBHAX OTKPbITOCTU (BHYTPEHHAS MHHOBALMS,
COBMECTHasA MHHOBALMSA, OTKPbITasi MHHOBALWSA) B 3aBUCUMOCTU OT CIOKMBLUMXCA CUTYaUuUii U CAenaHHoro crparermye-
CKOro Bbibopa.

4 BBefeHue B UHHOBALMOHHbI MeHeIXMEHT

OﬁLLtaﬂ cxemMma B3a|/|M0,D.eI7ICTBI/II7I, ocyuwectBndemMblX B paMkaXx NHHOBaLUVWMOHHOIoO MeHeadXMeHTa

MHHOBaLMOHHAA opraHu3aunsa Ao/MKHA HAXOAUTHLCA B LEeHTPe 3KOHOMUYECKOM, counanbHo, akonormye-
CKOW, MHCTUTYLMOHANbHOW M pernameHTapHoli cuTyauumn n yunTbiBaTb COOTBETCTBYHOLME KOHTEKCThI, C KOTO-
pbiMK OHa B3aMMofgeincTByeT (CM. npunoxexue A).

B faHHOM KOHTEKCTe opraHusauus Ao/hkHa paspabaTbiBaTb CBOK CTpaTernio, onpefesnsaTb BO3MOXHO-
CTN 1 3anyckaTb CBOU CTpaTernyeckme MHHoOBaLMOHHbIE NPOLEecchl, MO6UAN3YS BCe hakTOpbl BHEAPEHUS.

OpraHusayma UHULUMPYeT 3anyck 1 NpoABMKXEHNEe KaXAoro U3 CBOMX MHHOBALMOHHBLIX NPOEKTOB, BXO-
AAWKnX B NopTdenb NPOEKTOB.

Llenbio MHHOBALMOHHbLIX MPOEKTOB SIBNAETCS ycnelwHoe apeKkTMBHOE BHeJpeHNe pe3ybTaToB UHHO-
BaLMOHHOTIO npoLecca, a UMEHHO NpoAyKTa, Ycayru, npouecca (TeXHoN0ruu), opraHn3aumoHHoh popmbl, 613-
Hec-mogenn — NYTOM (PSPOM).

MNHHOBALMOHHbIA NpoLuecc BNUCbIBAETCA B 06LLYI0 MHHOBALMOHHYIO Ky/nbTypy, KOTOPYIO pa3BuBaeT op-
raHmsauyus.

OH ABNAETCSH UCTOYHUKOM 3HaHWIA U pe3ynbTaToB, KOTOPbLIE, B CBOK OYepelb, OKa3blBalT BANSAHUE OAHO-
BPEMEHHO Ha 06Lyl0 cTpaTernio N MHHOBALMOHHbI NPOLECC B LiefIAX Kanutanm3auun u HempepbIBHOTO pas-
BUTUSA.

KoHTekcT

VIHHOBaUMOHHas KyNbTypa

MHHOBAaLMOHHBII Npouecc

CTpaTernyeckui OnepaumnoHHbIii
WHHOBALMOHHbIN NHHOBALWMOHHbIV PesynbTatsl
Bo3mMOXHOCTKN npowecc npovecc VHHOBaL MK

(PSPOMs)

daKTopbl BHepeHus

Crparterus
MNYTOM (PSPOM)=

Mpoayet

Ycnyra
TexHonorusa
Opramsauys
BusHec mogynb

PucyHok 1 — O6uwas cxema B3auMOAEACTBUIA, OCYLLECTB/IIEMbIX B PAMKaX MHHOBALMOHHOIO MeHepKMeHTa
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CTpyKTypHas cxema UHHOBALMOHHOTO MeHeXXMeHTa

B uenax onucaHns MHHOBALMOHHOIO Npouecca OH npejactaBneH B OpMe CTPYKTYPHOW cxeMbl, 06beaun-
HAOLWen B eANHOE Lenoe BCO COBOKYMHOCTb XapakTepucTuk. fJaHHas cxema npejcTasB/ieHa Ha PUCYHKe 2 B
BUAE ABYX YPOBHEI: cTpaTernyeckoro n onepaumoHHOro. Kaxablii n3 ypoBHein npefcTasneH B Buae tabnuupbl,
cocTosAlWe N3 yeTblpex cToN6LOB, COOTBETCTBYIOLWMX 3Tanam (0630p npouecca), U U3 YyeTblpex CTPOK, Npea-
cTaBnAwLWMX 06nacTn paspaboTkn (MPOEKTUPOBaAHUSA) NN KOMMNETEeHLUN.

MepeceyeHne aTanoB 1 obnacTeli KOHKpPeTU3MpyeTCcA B kapTax, onucbiBalwLWmnx geiicTena (Meponpus-
TNS). KOTOPble HEO6XO0AMMO OCyLLeCTBUTb. OTHOLWEHNS MeXAy KapTamu NpuBOASATCA B KAYeCTBE OTHOLIEHUSA
«BXO[HbIX U BbIXOAHbIX AAaHHbIX». [T0N1b30BaTe N0 HACTOALWEro CTaHAapTa peKoMeHayeTca perynsapHo nosTop-
HO NO3MLMOHMPOBAaTbL Ce65 B 06LLEN CTPYKTYPHON CXeMe C Lielbio NOHUMaHUA 1 KOHTPOS BCeX AeNCTBYOLWNX
UMW XenaeMblX B3aMMOAENCTBUIA cTpaTernyeckmx n onepaymoHHbIX NPoLLEecCcoB.

O6nacTn NpoeKkTUpoBaHnUs (CTPOKN CTPYKTYPHOI CxeMbl) NpeAcTaB/ieHbl B BUAE YeTbipex rpynmn:

- MapKeTWHr n KoMmepuusa. [laHHas o6n1acTb OxBaTbiBAeT BCE. YTO KacaeTCs CTPYKTYpMpoOBaHUA ©
pacnpocTpaHeHus pe3ynbTaToB MHHOBALMOHHLIX NPOEKTOB Cpefn KNNeHToB, noTpebuteneli n agpecaTtos B
LUIMPOKOM CMbICce. Hanpumep, B Hay4YHO-UCCNeA0BaTENbCKOW OpraHn3an oHa oxBaTbiBaeT feATe/IbHOCTb
no BBEJEHWNI0 B Hay4HbIi 060POT, & B OTHOLEHUN OpraHn3aLMoHHON MHHOBAaLMW WAN UHHOBaLMK Gu3Hec-
MOJenn oHa oxBaTbiBaeT OCOOEHHOCTW BHeAPEHUA U3MEHEHW BHYTPW camoli opraHusauun u B opraHusa-
Luax-napTHepax;

- TexHonorus. He paccmartpuBas HayuHble U TEXHUYECKMEe acnekTbl NPOAYKTOBbIX U MPOLECCHbIX UHHO-
Bauuii. faHHas 0651acTb 0XBaTblBaeT COBOKYNMHOCTb TEXHUYECKMX NPUEMOB 1 METOA0B, KOTOPble HE06X04MMO
NPUMEHSTb 419 BCEX TUNOB MHHOBALWIA;

- NpaBOBOE W HOpMAaTMBHOE perynuposaHue n omHaHcbl. OcylecTBeHe NHHOBALVOHHON cTpaTeruun
MNn 0cob60ro MHHOBALMOHHOIO NpoekTa TpebyeT 0CBOEHUA OTHOCALWMXCA K HUM NPaBOBbIX WU HOPMATUBHbIX
ocHoB. OHO 06513aTefIbHO J0/HKHO BK/AOYATb ynpaBieHne NHTeNneKkTyabHON CO6CTBEHHOCTbIO, yYeT Hopma-
TUBHOW OCHOBbI U PYKOBOACTBO BCEMMN (DUHAHCOBbLIMU acnekTamu;

- ynpasneHue n opraHusauunsa. flaHHan chepa oxBaTbiBaeT ynpas/ieHue npoueccamu n pecypcamu, pe-
TYNAPHbIA OTYET O FTOTOBHOCTW MPOLLECCOB.

Ha cTpaTernyeckom ypoBHe 4eTbipe aTana pa3BuBaloTCA OT aTana uccnegoBaHus A0 Kanutanusaynu
N oT hopMynnpoBaHMs npoekTa K BHegpeHHbIM MYTOM (PSPOM). OHu He npegnonaratT 04HOMEPHOro
(nvMHeliHOTO) NpeacTaB/ieHUA npouecca, peyvyb MAeT NuUWb 06 o6aeryeHun Busyanusauuu (NPoYTEHUA), ©
ABNATCA HEOO6XOAUMBIMU B NPUMEHEHUN MHOTOYUCNEHHbIX LUUKNOB W U3MEHEHW/ OpUeHTauumn c yyeTom
HEeyCTOYMBOro xapaktepa Mosly4YeHHbIX Ha KaxAoM 3aTane pes3ynbTaToB. [laHHaa KoHuenuusa npob n owwu-
60K IBNAE€TCA HEOTbeM/IEMOI YacTblo MHHOBALMOHHOTO npouecca. Kaxablii U3 aTanoB CTPYKTYPHOI CXeMbl,
npeAcTaBfeHHbIi B HacToslWeM cTaHAapTe, SBNAeTCSA BCNOMoOraTesibHbIM CpeACTBOM MNOATOTOBKM ynpas-
NIEHYECKOro pelleHns. YTBepxAeHne cnefyeTt OCyWecTBAATb Ha KaxAoM 3aTane ANA BCeli COBOKYMHOCTU
o6nacTeil NpoeKTMpoBaHUS.

B3anmopeicteme mexay obnactamm n atanamu:

- B OJHOW ¥ TOW e obnactu BcneacTBME HAKONIEHUS UHopmaLMM 1 onbiTa NPOMCXOAUT nocnegosa-
TenbHoe obpasoBaHne CTPYKTYpbl faHHbIX C MOMEHTa Havana u 40 OKOHYaHMsA npolecca;

- Ha 0O4HOM ¥ TOM Xe 3Tane HabnwaaeTca CUCTEMHOE B3anmofeiicTBme Bcex o6nacteii (pbIHOYHOM, Tex-
HOMOrM4Yeckoii. NpaBoBOli N (huHaHCOBOW). O6nacTb 4 «YNpaBneHUe v opraHusauns» 3akpennsieT noaxoabl v
npegnaraeT peleHns.

CBA3M MexAy ABYMSA YPOBHAMM, CTpaTernyeckum u onepalmoHHbIM, NpeacTaBneHbl fanee B BUAe CTPyk-
TYpHOIi cxembl. B OCHOBHOM OHW pacnonaratTca Mexay CTonbuom «YnpasfieHue npoekramu» u cTonbuom
«Kanutanusaumns» ctpaTernyeckoro ypoBHs 1 COBOKYMHOCTbIO YacTu onepaumnoHHbix npoueccos. CTpaternye-
ckune ctonbubl A (uccnepoBaHne) v B (oueHKa 1 NpuHATUE pelleHunid) NPpMBOAAT K BbIGOPY NPOEKTOB, KOTOPble
6yAyT OCYLWEeCTBAATLCA Ha onepauuMoHHOM ypoBHe. B xofe peanusauun nNpoekToB cTpaTernvyeckoe ynpas-
neHune obecneuynBaeTcs B pamkax cton6ua C (ynpaBneHue npoektamu). igen v BolpaboTaHHble MPUHLAMBI
TEeKYLLMX U 3aBepLlIeHHbIX NPOEKTOB (pe3ynbTaTbl BCex onepayuoHHbIX 3TanoB) HakannmeawTca B ctonbue D.
Heob6xo04MMO NoAYepKHYTb, YTO B NMPakKTVKe MHHOBALMOHHOIO MEHeAXXMeHTa KayecTBO ynpaB/ieHUs B3auMo-
AeicTBUAMY MexXAy 3TUMUN BYMS YPOBHAMM OKa3biBaeT 3HAYNTE/IbHOE BAIUSAHME HA MOJTyYeHHble pe3ysbTaThl.

MpumeyaHne — TepmuH NMYTOM (PSPOM) oxBatbiBaeT Bce (hOpPMbl MHHOBauuii (MPOAYKLMOHHbIE, B cdepe
yCnyr, NPOLLECCHbIE, OpPraHn3aLMoHHbIE U B BU3HEC-MOAENSIX).
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Viccneposanne OueHka Ynpasnenve Kanutanusaumsa
N NPpUHATUE peLlleHns npoekram!
02 yrpagreHve Bveay
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MPOCKTON U NpoekTa
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nyrom (PSPOVBI

n NyTOM (PSPOM)
nyTom
(PSPOM)
MYTOM (PSPOM)>»
Yenyru/

TexHonoruu (npouoobly
OpraHusaunoHHas pepma’
BusHec-moaynb

PucyHoK 2 — Ta6iuuHoe npescTaBneHne CTPYKTYpbl MHHOBALMOHHOTO MEHeKMeHTa
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5 CTpyKTypHas cxema cTpaterMyeckoro ypoBHA

BaXHOCTb CTpaTernyeckoro ynpaBsieHna opraHmsalueil, 0CO6eHHO Ha 3Tane pa3BUTUA MHHOBALMOHHbIX
KOHUenuunii, 6onee He HyxaaeTcsa B AoKa3zaTeNbCTBax.

Takum o6pasom, k/0YEeBbIM 3/IEMEHTOM [aHHOr0 pa3jena fBnseTcs NOoHATWe cTpaTernyeckoit LenocT-
HOCTW 1 COrlacoBaHHOCTU NopTdiensi MPOeKTOB opraHmu3aumnm.

B paHHOM pasfgene CTPyKTypHas cxema W KapTbl ONUCbIBAKOT 06LiMe MOM0XEeHUA opraHvM3aLuoHHOro
MeHe)XMeHTa W, crefoBaTesibHO, BCel COBOKYMHOCTW OCYLLECTBASEMbIX WHHOBALMOHHbIX MPOEKTOB He3a-
BUCMMO OT CTafuUn UX TOTOBHOCTU. 03TOMY faxe ecnu cTonbubl NpeacTaBnsoT cCO60M Lenoyvky 1ormyeckmnx
nocnepoBaTefibHbIX Onepauunin (noruyeckoe couneHeHue), cnegyet NOMHUTL O TOM. 4YTO B NGO MOMEHT
MHopMauusa, asnsawwanca cnefcTeueM U3MeEHeHUs Kakoro-nmbo npoekra, OT UCCNef0BaHUA B LEeNsax ero
onpegeneHnsa [0 3anycka KOHEYHOro pesysibTata WUanM OKOHYaTe/IbHOro OoTKasa OT MpoekTa, MOXeT okasaTb
B/ISIHNE HA COBOKYMHOCTb COCTAB/IAOLWNX CTPATETMYECKOro MEHeLKMeHTa.

CTpaTternyecknin MeHeXXMeHT HanpaBieH Ha co3faHne o6Lieil opraHM3aLoHHOW KybTypbl, B KOTOPOA
MHHOBALMKN KacaklTca BCEX COTPYAHUKOB.

B TOM. 4TO KacaeTca MOGMAN3YEMbIX K AeATEeNbHOCTN Y4aCTHUKOB, 6bl1 M36paH TEPMUH «OoTAen» (Ha-
npumep. «oTAen MapKeTuHra»), NOCKOIbKY ero Hanmuyne nogpasyMmeBaeTcs BO BCEX OpraHu3auuoHHbIX hop-
Max. Takum o6pa3om, oTAen B AaHHOM c/lydyae MOXeT NpeacTaBfisaTh CO60M rpynny Auy Uam ogHo nuuo (unm
Jaxe MU0 C HeNoOMHOM 3aHATOCTbIO) 8 3aBUCMMOCTY OT pa3MepoB OopraHusaLluu.

TepMuH «rnaBHOE ynpas/ieHne» nojpasymesaeT B 3aBUCMMOCTM OT opraHusauum CoTpyaHUKOB, YNOJIHO-
MOYEHHbIX NPUHUMATb PeLIeHUs, Ha3Ha4YeHHbIX COGCTBEHHO N1aBHbLIM YNpaBieHUEM.

Mpon3BOACTBEHHbIN OTAEN, OTAENbl TEXHUYECKOro 06CNYXUBaAHUA U MaTepuanbHO-TeEXHUYEeCcKoro obe-
crneyeHnsa o6beAnHEHbI TEPMUHOM «ONepaLOHHbIA MEHEAXKMEHT.

OTgen HNOKP (Hay4yHo-uccnepoBaTesibCKUX U OMNbITHO-KOHCTPYKTOPCKNX paboT) oxBaTbiBae€T Hay4HO-
nccnepoBartenbckne paboThbl, aKTUBM3ALUIO HAYYHO-UCCNef0BaTeNbCKNX paboT, nccnefoBaHnsa, ynpasneHve
napTHEPCKUMU OTHOLIEHUAMM HA HAy4YHO-TEXHWYECKOM YPOBHEe, YCOBEpLUEHCTBOBAaHWE pe3ynbLTaToB B Bufe,
npueMseMoMm AN PbIHKOB/NPaKTUYECKOTro NpuMeHeHua/uenesoil ayantopuu.

MyTOM (PSPOM; = VccnepgosaHve OueHka YnpasneHve KanuTtanusauus
JNpoay>Lun/ 1 NpUHATUE peLleHnst npoektamu

OpraHu3aumoHHas chopme/
6uxec moaynb

C? VVpanrctwo D? Kansra,-y3s»
TwOLICH TeXHUUeCKAM hXEGU/l/l
npcekTupnasaHuam
A2 Onpepgenerue 32 YTBEpXAEHUNE
nvexoe SHOHM H3yXBY p  TexHonorui m ' ! /C3PB-ynupsaar»** f ,  D3Koppanb
kagein o HOy-Xay K TexHuue- o B 6
LIMOHMHMN «  ckux paspa6oTok {iPaBoBolt. \L/U' n 38 CODTIOACHIEM
g
ANA BOSXITKUCCO ., cTpaTerun V. HaCXraTUeHbIX
eveapcumn
¥ cTpaterum \Y 1 (hMHAHCOBbIX
UMresnBKTyasb- acnekToB npas
a3 Onpegenexne’ 83 OueHka Heii CoB6CTBEHHO noprepers .
cuBmxa ®pnaos 1 neaToepxanoa CTN a COOTBETCTBUM JIYTOM (PSPOMs;j
CTOIA. MOpTXaTk* HEeobX0ANMbIX C U3MEHEHUAMU. j [narpumep, ectb
HbIX 1 (PUHEHOO- ¢pTaHccebik BHOCUMbIMU ar Takoe noHsTMe- A -
W X Yyrpo3 WM BB- W OPUANYECKUX B 03pTdher*. noptchens \Y
KBASHXTE TPOBKTOB AW, 06bexToB VIC)

PucyHok 3 — CTpyKTypHasi CXemMa CTpaTermieckoro ypoBHsi
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Al Crparernyeckuii ypoBeHb
NCCNEAOBAHUE — ToncK MHHOBaLMOHHBIX BO3MOXHOCTEN

KOHLEEMNUMSA

LENM
CogeiicTure B OpraHn3aumm OTKPbITOCTM MHHOBALMSIM, YTO 06ECTIeUUT CUCTEMATUYECKIIA NOAXOZ, K reHepupoBaHmio uaeit

CMOCOB JENCTBWI (CMNOCOB AOCTUXKEHMSA)
VicxofHble faHHble:
- MOMMTUKA M 06LLan cTpaTernyeckas opmeHTaums opraHmsaumm:
- obpartHas CBA3b C NpeapblayLLMMM NpoeKTamu:
- AViHamyiKa 3KOHOMUYECKMX, COLMasIbHbIX Y HOPMATUBHBIX YCOBUIA.
[lecTBUA K BbINOSIHEHWIO:
- OnpefeneHne 1 XxapakTepucTmka BO3HNKHOBEHUS NOTPEGHOCTEN IKOCUCTEMbI (HESIBHBIE U SIBHBIE OXMAAHMS):
onpegfeneHne n xapakTepucTuka NoTEHUMaIbHbIX BO3MOXHOCTEW 3KOCUCTEMBI;
opraHu3aLms 3KOHOMUYECKOT0, COLMaNbHOr0 ¥ HOPMATUBHOIO MOHUTOPUHTA:
onpefeneHne n xapakTepucTuka o61acTei 3HaHuiA Ans MHBECTULMIA;
oueHKa CBoei COGCTBEHHOI KOHKYPEHTOCNOCOGHOCTY;
onpefeneHne COBMECTHO C 3aHTEpPeCOBaHHbIMW CTOPOHAMM OpraHu3auuy nyTei co3faHus LeHHOCTH, KoTopble
GyayT oTBEYaTb OXUAAHMSAM B 0671aCTV YCTONUYMBOIO pasBuTHS.
BbIXoAHble AaHHble:
- VHHOBaLUMOHHbIE BO3MOXHOCTY, ngen MNMYTOM (PSPOMS). KoHUenTyaslbHoe TecTUpoBaHne

MPOPECCUNOHAINIM

3ANHTEPECOBAHHbIE CTOPOHbI, OTBETCTBEHHbIE 3A MEPOIMPUATUA

B opraHusaumu:

- rnasHoe ynpasneHve; otgen HWOKP 1 nHHoBauwii, oTaen mapkeTuHra/oueHkun; otaen cbbita, OTAeN CHabXeHNS.

Bo BHelLHeli cpege:

- KAMEeHTbI, NOCTaBLUMKN, NapTHePbI, rOCYAapCTBEHHbIE OpraHbl ¥ KOMNaHuy, NpeAocTasnaoLme ycnyrm no mcene-
[0BaHMI0 pblHKa U NEePCNeKTUBHOMY 3KOHOMMUYECKOMY NMPOrHO3MPOBAaHMIO, KOHCA/ITUHIOBbIE KOMMaHWK, 3aH1MatoLwpmecs
opraHu3auueli, HenpaBnUTeIbCTBEHHbIE OpraHM3aL My 1 accoumauum no ycToiuMBoMy pasBuTuio

3HAHUA U HABbLIKN

Cnoco6HOCTb FreHepupoBaTb HOBblE UAEN W OpPraHW30BbIBaTb AUCKYCCUIO C YYacTMEM BCEX Y/IEHOB OpraHu3auumn
C Lie/Ibio 06CYXAEHVS NHHOBALMOHHbIX NMPeANoXEHNA.

Cnoco6HOCTb OCYLLECTBNATL MOHUTOPUHT 1 @aHaIM3 Pe3yNbTaToB B OTHOLUEHWUW MHHOBALMOHHbLIX BO3MOXHOCTEA.

Cnoco6HOCTb KOHTPO/IMPOBATL AEATE/IbHOCTb NPOG/IEMHO-OPUEHTUPOBAHHBIX TPyNM.

CnocobHOoCTb 0606LaTh 1 HOPMYIMPOBaTb.

TeopeTuyeckne 3HaHUA (TEXHWUYECKME, HayUHble U T. 4.) WKW ONbIT B UCCnesyemMoit 06nacTu.

Cnoco6HOCTL y4acTBOBaTb B COBMECTHOI paboTe (npoueccax)

METOOMTOMYECKNIA MOAXOS, (cM. npunoxeHve B)
MeHeXMEHT cTpaTern4yeckoro nporHo3vpoBaHums.
CTparternyecknii MapKeTUH.

MeHeKMEHT MHTEeNNEeKTyallbHO COGCTBEHHOCTY.
MeHeXMEHT KpeaTUBHOCTY.

OTKpbITast HHOBALWSI, COBMECTHas IHHOBaLWS.
YnpaBneHue NpoeKkTMpoBaHNEM (Au3ariH-MeHemKMEHT).
OueHKa CTpaTernyeckmx puckos.

WHTerpaums ycToilumBoro passuusi.

MeHeLKMEHT 3HaHUIA

A2 CTparernyeckuii ypoBeHb
WNCCNEAOBAHUE — Onpefenexune 3HaHWA, HOy-xay U uaei fns BO3MOXHOM peannsauum

KOHLIENUUSA

LEM
OTOﬁpaTb cpean Bcex UHHOBaUMOHHbIX BO3MOXHOCTEl Te. KOTOpble opraHmsauua MoXeT yCneLlHO 3aBepLlmnTb 6na-

rofaps CBOemMy BHYTPEHHEMY MOTEHLMany (TEXHOMOTWW, 3HAHUSA U YMEHWs) Uy Gnarofapsi BHELHUM BK1afam, KoTo-
pble OHa CrnocobHa VHTErpupoBaTb

CMNOCOB AEVNCTBUM (CMOCOB JOCTUXEHUSA)
VicxopaHble faHHble:
- MHHOBaUWOHHbIE naen U BO3MOXHOCTH,
- obpaTHas cBA3b C NpefplayLLyiM/A NpoeKTamm.
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[eiicTBUS K BbINO/HEHMIO:

- onpefeneHne MHHOBALMOHHOMO NOTEHLMaNa OpraHn3auumn (ykasaHHble TeXHOMOTMM, 3HaHUS U HOy-Xay):

- pa3paboTka KapTbl y4aCTHUKOB MHHOBALIMOHHOMN 9KOCUCTEMbI;

- NpOBefeHNe MOHUTOPUHIA aKTyaslbHbIX 4J151 OpraHu3aLuy TEXHOMOTUNA, 3HAHUIA 1 HOy-Xay;

- OLeHKa YCUNWiA, KOTopble opraHM3aunn ByaeT He06X0AMMO NPeanpUHATL A1t MOGUIN3ALIMM CBOETO BHYTPEHHETO
VHHOBALMOHHOIO NOTEHLMasa U UHTErpaLum TEXHOOMMIA, 3HaHWUI U Hoy-Xay. KOTOpble OHa XxoTena 6bl 06ecneynTs cebe
U3BHE:

- onpefeneHue cTpaTern NPUoGPETEHNSI MATEPUAIOB U YC/YT HA CTOPOHE (TEXHO/OMUIA, 3HAHWIA 1 HOy-Xay. coxpa-
HEHHbIX BHYTPW OpraHu3aLmm, KynneHHbIX Win Haxogawyxcsi B COBMECTHOM MO/b30BaHUN);

- OLEeHKa TEXHO/IOTNYECKUX PUCKOB:

- VHTEerpauusi ycToiuvBoro paseuTiisi B UHHOBALMOHHbIV NOTEHUMa OpraHm3aumi.

BbIXOAHbIE faHHble:

- AOKyMeHTaNlbHO 060CHOBaHHbI NepeyeHb OCBOEHHbLIX TEXHOMOMIA, 3HaHWIA U HOy-Xay, NoA/IeXaLlmx pa3paboTke
UM Npro6peTeHmto

MPOPECCNOHANTN3M

3ANHTEPECOBAHHBLIE CTOPOHbI/OTBETCTBEHHbLIE 3A MEPOMPUATUA

B opraHusauuu:

- otaen HANOKP, oTaen kagpoB., OTAeN CHaGXeHUs, OTAEeN MOHUTOPUHra.

Bo BHelUHel cpege:

- Hay4Ho-uccnefoBartenbCKMe opraHmsaLnm 1 opraHnsaLmm no TpaHcdepy TEXHONOrMiA, napTHeps! (MpeanpusaTUS 1
NOCTaBLLMKN YCYr)

3HAHNA N HABbIKA
3HaHwWe TEXHOOTWIA 1 COOTBETCTBYIOLLIMX HOY-Xay. CMOCOGHOCTb K MOHUTOPUHTY U MOBUM3ALMM TEXHUYECKWX TPy,
3HaH1e TEXHOOTUIA U COOTBETCTBYIOLLMX HOy-Xay.
3HaH1e TEXHOJIOTMUYECKUX CETEMN, CYLLLECTBYIOLLMX TEXHOIOTUUECKUX U HAYUYHbIX MPEASIOKEHNI (CO CTOPOHbI BHELLIHUX
YYaCTHVKOB) 1 Hay4HbIX MCCMef0BaHuiA

METOO/IOMMYECKWY MOAXO/, (cM. npunoxenue b)
MeHemKMEHT CTpaTermnyeckoro NporHo3npoBaHus.
CTpaTermyeckuin aHanms.

VIHHOBALMA C NPUBNEYEHNEM LUTATHBIX COTPYAHUKOB OpraHu3auum.
OTKpbITas MHHOBALWS, COBMECTHas MHHOBaLWS.

MeHepKMEHT 3HaHWIA.

MeHepKMEHT KpeaTUBHOCTH.

CucTema ynpaBneHus naesimm.

WHTerpaums ycToiiunsoro passuTtus

A3 CTpaTernyeckuii ypoBeHb
NCCNENOBAHWVE — OnpegeneHvie 1 OLeHKa Iopuaniyecknx, HOpMaTuBHbIX 1 (OMHAHCOBbIX YTPO3 UM BO3MOXHOCTEN

KOHLEMLMA

LENN

OLEeHNTb Yrpo3bl U BO3MOXHOCTY AN Tekylueii 1 6yayLueit AeaTelbHOCTY opraHn3almmn, KoTopble BAekyT 3a co6oii
3aKoHoAaTE bHbIE, PErMaMBHTAPHBIE Y HOPMATUBHbIE U3MEHEHUS.

OnpeaenuTb (PUHAHCOBbIE OrPaHNYEHUs!, BO3MOXHOCTU U NEPCMEKTUBLI, B KOTOPbIE BMMCLIBAETCH MHHOBALMOHHAS
cTpaTerus opraHmsaumm

CMNOCOB JEVNCTBUIA (CMTOCOB AOCTVIKEHNS)
VcxofHble faHHble.
06HOBMEHHasA (hMHAHCOBO-VMMYLLECTBEHHANA U NpaBoBas cTpaTernn opraHu3aumy;
obpaTHas cBfA3b C NpeablAyLL My NpoekTamu;
XapaKkTepuCTVKN HaCTOALLMX 1 By AyLMX PbIHKOB/MPaKTUYBCKOro NPUMEHEHNS OpraHu3auuei;
OTYET O COCTOSIHUW UHTENNEKTya/lbHO COBCTBEHHOCTY OpraHu3aumny;
- npegnonaraemMble MHHOBaLMOHHbIE HaMpPaBeHNs AesiTe/TbHOCTU.
[leicTBMA K BbINONHEHNIO:
- MPOM3BECTN yHEeT HOPMATUBHBIX JOKYMEHTOB, NAaTEHTOB, CTaHAAPTOB U NPOEKTOB CTaHAAPTOB, NPUMEHUMbIX K Lie/IeBbIM
pblHKam npoekToB MYTOM (PSPOMS) 1 CBSi3aHHbIX C HUMW MPaB Ha 0GbEKTbI UHTEIEKTYasTbHOV COBCTBEHHOCTY;
- opraHu3oBaTb MOHUTOPWHI 3aKOHOB, HOPMATVBHbIX AOKYMEHTOB, NATEHTOB, CTAHAAPTOB U NPOEKTOB CTaHAAPTOB:
- onpeaenuTb PUCKKU, 06YC/IOBNIEHHbIE NPOrHO3MPYEMbIMW NPABOBLIMU Y HOPMATUBHLIMU U3MEHEHUAMM Ha PbIHKaxX
W MHHOBALMOHHBLIMU NAEAMMN OPraHn3auym, v OLEHUTb UX KPUTUYHOCTb;
- M3y4nTb BO3MOXHOCTM, NOSABNSAIOLLMECS BCNEACTBME NPOrHO3MPYEMbIX NPABOBbIX U HOPMATUBHbIX U3MEHEHUI;
- OopraHmu3oBaTb MexaHu3m HabMAEHUS N BAVUSHUSA Ha 3TU M3MEHEHWS, B T. Y. y4acTBys B paboTax Nno ctaHjapTmsa-
LM Ha PermoHasibHOM, HaLMOHA/TbHOM U MEXAYHAPOAHOM YPOBHAX:
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- onpefenuTb HOBble MapTHEPCKME OTHOLUEHUs, 06YCNOB/EHHbIE AaHHLIMU U3MEHEHUSIMW, B YacTHOCTW B 0611acTu
YCTONYMBOrO pasBUTHKS;

- onpefenuThb, Kakve MHHOBALMOHHbIE naen TpebytoT AeliCTBUIA Ha OonepeXxeHne B BOMPOCE 3alWTbl UHTENNEKTYa lb-
HOli COGCTBEHHOCTY;

- OMpejenuTb COOTBETCTBYHOLWME CPEACTBA 3alUThl C YHETOM CTpaTErny OpraHn3aumy;

- YTOYHUTb TeKYLLYI0 (OMHAHCOBYH CUTYaLMI0 OpraH13aLmmn NPUMEHUTENBHO K CTpaTernsm;

- onpeAenuTb YacTHble ¥ rOCYAapCTBEHHbIE MCTOYHMKN (DMHAHCUPOBaHKSA, KOTOPble MOXHO 3aAelicTBOBaTb ANSA Npes-
nosilaraemMbix CTpaTermyeckux HanpasieHuA.

BbIXOAHbIE AaHHbIE;

- pernameHTapHble U HOPMaTUBHbIE 31EMEHTbI, COAEepPXaLle OCHOBHblE 06GHAPYXXEHHbIE PUCKY;

- MHhopMaLs O COCTOSHUM UHTENIEKTYaIbHOM COBCTBEHHOCTU B OTHOLLEHWUN MOTEHLMasTbHBLIX MHHOBALMOHHBIX Npo-
€KTOB U1 B cthepax AesiTeIbHOCTU OpraHu3auum;

- OCHOBHble (DMHAHCOBbIE 1 NPABOBbIE CLEEHAPWN AJ151 CONPOBOXAEHUS YKa3aHHbIX NPOEKTOB U AN pa3paboTku 04HOTo
WM Heckonbkux byaywmx NMYTOM (PSPOMs);

- MapTHepCKMe OTHOLLEHNS, KOTOPbIE CUMTAIOTCA HEOOXOAMMBIMU UK XeNaeMbIMK;

- Tabnmua 060CHOBaHHbLIX U YNOPAA0YEHHbIX NPABOBbIX Y HOPMATUBHbIX PUCKOB/BO3MOXHOCTEN MCNOMb30BaHNSA NO-
TeHUMabHbIX MHHOBALMOHHBIX MPOEKTOB OpraH13aLmm

MPOPECCNOHANNIM

3AVNHTEPECOBAHHbBIE CTOPOHbBIFOTBETCTBEHHBLIE 3A MEPOMNPUATUA

B opraHusaumu;

- rnaBHoe ynpasneHue, otaen HAOKP n nHHoBauwii, oTaen MapKBTUHIa'OLBHKN LOPUANYECKNIA OTAEN, OTAEN UHTEN-
NeKTyanbHol CO6CTBEHHOCTU, OTAEN BU3HEC-aHaIMTUKKN, (DUHAHCOBLIN OTAeN

Bo BHelLHeli cpege;

- rocyfjapCTBEHHblE OpraHbl U CYXObl, NPOdeCcCHOHasIbHbIE 0ObEAUHEHNS, KOHCY/IbTaHTbl N0 PUANYECKAM BO-
npocam. KOHCY/NbTaHTbl MO BOMPOCaM UHTeNNEKTYalbHOV COBCTBEHHOCTM, OpraHn3aumy no ctTaHAapTusaummn, KOHCYNb-
CTBa. KOHCYNbCKME nanatsbl (NpoeccruoHanbHas U pemec/ieHHasn nanarta, nanara Ky/ibTypbl, TOProBO-NPOMbILLIEHHas
nanara), oMHaHcoBble, ByxrasiTepckne 1 HasIoroBble KOHCY/bTaHTbl U T. [.. OpraHu3aumun, 06beHALME YACTHBIX
WHBECTOPOB, 06bIYHbIE (PUHAHCOBbLIE NAPTHEPLI OpraHm3alumn

3HAHUA U HABbBIKN

3HaHWe PbIHKOB/MPaKTUYECKOro NPUMEHEHNS U UX OTPaHUYEHNIA; 3HAHWE CTPATErMUYEeCKX MHHOBALMOHHBIX Hanpas-
NeHnit opraHnsaumm, ee thHaHCOBOV U MMYLLLECTBEHHOM CUTYyauun 1 cTparteruu.

MpaBoBble 3HaHWSI K 3HaHUA B 061ACTVN UHTENNIEKTYaIbHOM COBCTBEHHOCTW, ONbIT B paboTe ¢ AOKyMeHTamu (40-
KYMEHTALMOHHBI/A NOWCK), YMEHME OCYLLEeCTBASATb MOHUTOPUHI/HAGNOAEHNS. BNajeHe B COBEPLUEHCTBE MeTodamu
aHanmsa v hMHaHCOBOro MOAENMPOBaHNS

METOOMOMMMYECKNIA MOAXOS (cM. npunoxerne B)
MeHeXMEHT CTpaTermieckoro NporHo3npoBaHus.
®UHAHCOBbIA MEHEDKMEHT.

CTpaTermyeckuii aHanms.

MeHeXMEHT MHTEeNNEKTYasIbHOV COBCTBEHHOCTU.
Cuctema ynpasneHnst naesmu.

OTKpbITast NHHOBALWSI, COBMECTHasi IHHOBaLWS.
OLeHka puCcKoB.

WHTerpaums ycToitumBoro passutus

A4 CTpaTernyeckuii ypoBeHb
NCCNEAOBAHVE — OnpegeneHve MHHOBALMOHHBIX HanpaBieHWi pa3BuTUSt opraHmsaummn

KOHLENUMA

LIENA
OnpegeneHue akTyanbHbIX UHHOBALMOHHbBIX HaNpaBieHWiA, CornacoBaHHbIX C 06LLel cTpaTermeit opraH1salmm u ¢
pecypcamu, KOTOpble OHa MOXET MpUB/IEYL

CMOCOB JENCTBUW (CMOCOB JJIOCTUXEHUSA)

VicxopgHble faHHble;

- NonnTukKa n o6u4a9| CTparterua opraHmsaunm;

- MHHOBALMOHHbIE BO3MOXHOCTU (Al);

- OCBOEHHbIE TEXHOM0rUn N TEXHONOIMK, KOTOPbIMW NPEACTOUT OBNaaeTb (AZ),

- 06Hapy)KEHHbIe pernameHTapHble 1 HOpMaTUBHbIE 3/IEMEHTLI, KOTOPblE MOrYT OKa3aTb B/IMAHME Ha NoTeHuuasib-
Hble MHHOBALMOHHbIE MPOEKTbl OpraHmn3alnmn;

- I/IH(*)OpMaLI,I/IFI O COCTOAHUU MHTenneK‘ryaanon COBCTBEHHOCTU B OTHOLLIEHUMN noTeHunabHbIX MHHOBALIMOHHbIX
NPOEKTOB 1 B chepax AeATeNIbHOCTN OpraHm3auny;

- obpaTtHas CcBA3b C NpeablayLWLnMM NHHOBALUMOHHbIMK NpoekTamu (D4).

10
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[elicTBUSA K BbINO/THEHUIO:

- MPOU3BECTM OLEHKY 1 0T60P CHOPMMPOBAHHBIX MHHOBALMOHHbIX UAEN:

- OMpefenuTb NPUOPUTETHBIE MHHOBALIOHHBIE HANPaB/IEHUS MYTEM 06bEANHEHUA/TPYNMUPOBKM 0TOBPAHHBIX UHHO-
BaLMOHHbIX UAEVi C YHETOM CTPATern opraHusaymm;

- YYeCcTb OXWAAHUSI BCEX 3a/eliCTBOBAHHbLIX B YCTOWUMBOM Pa3BUTKN 3aMHTEPECOBAHHLIX CTOPOH, Kacatolmecs
CTpaTermyeckoro pasBuTus opraHu3aLum;

- NpeaycMOTPeTb 1 OLLeHUTb B Cllyvae peannsauuy npeanosiaraemblx HanpasaeHuii BMsiIHUE Ha CTPATErui UHTEeN-
NEKTyasIbHO COBCTBEHHOCTY;

- OLEHUTb CUJIbHbIE U CNabble CTOPOHbI OPraHM3aLUun NPUMEHUTE/NBHO K JaHHBIM MHHOBALMOHHBIM HanpaBieHusM;

- onpeaenvTb KpUTEpUM PacCTaHOBKU CTPATErMYeckux NMpUopUTETOB M OCYLLECTBUTb BbIGOP MHHOBALMOHHBLIX Ha-
npaBfeHNA.

BbIXoAHble AaHHbIE:

- MPVOPUTETHbIE MHHOBALMOHHbIE HanpaBieHus

MPOPECCNOHATN3M

3AVHTEPECOBAHHBIE CTOPOHbI/OTBETCTBEHHbLIE 3A MEPONPUATUA

B opraHusauuu:

- rnaBsHoe ynpasneHue, otaen HAOKP 1 nHHoBauWiA, oTAen MapkeTuHra.

Bo BHeLwWHeli cpege:

- KOMMaHuu, cneunanusmpyrowmecs Ha nposefeHn NPOCNeKTUBHbLIX U CTpaTermuyeckux nccnefosaHunii, rocyaap-
CTBEHHbIE YUpexJeHnsi, OCyLLeCTBASIOWMe HabmoaaTebHy0 (OYHKLMIO B OTHOLLIEHUN 06LLECTBa, PbIHKOB 1 TEXHOIIO0-
TWiA. Hay4YHO-MCCeaoBaTe/IbCKUE LIEHTPbI, TEXHOMAPKN, HenpaBUTeNbCTBEHHbIE OpraHn3auyn 1 accoupaumm no ycToii-
4Y/MBOMY Pa3BUTUIO

3HAHVA 1 HABBIKA
3HaHue cTpaTerun opraHusalumn, ee TeXHONOMIA 1 Hoy-xay.
3HaHWe ANHAMUKM PbIHKOB/MPAKTUYECKOro NPUMEHEHS U TEXHOMOTWI B 061aCTU AEATENbHOCTN OpraHn3aLui.
BnafieHne B COBEPLUEHCTBE MHCTPYMEHTaMM CTPATErNYEeCKOro No3uLMOHMPOBAHMS

METOO/IOMMYECKWY MOAXO/, (cM. npunoxenue b)
MeHepKMeHT cTpaTernyeckoro NporHo3vpoBaHKs.
CTpaTermyeckuin aHanms.

YnpaBneHue NHHOBALMOHHOW Ky/bTypoi.

OueHKa prUCKoB.

MeHepKMEHT UHTeNNeKTyaslbHOV COBCTBEHHOCTM.
WHTerpaums ycToiiunBoro passutus

Bl CtpaTernuyeckuii ypoBeHb .
OUEHKA N MPNHATUE PELWWEHNWN — Mo3uLMoHMpoBaHue NoTeHLMaIbHbIX MPOEKTOB B COOTBETCTBUM C CYLLECTBYIO-
MM NOTPEeBUTENBCKMM CNPOCOM

KOHLIEMNLMA

LE/N
OueHKa NoTeHLUMasbHbIX MHHOBALIMOHHbBIX NPOEKTOB C TOUKW 3PEHUS LieMIEBbIX PbIHKOB U 0XUAAEMON [o6aBneHHol
CTOMMOCTY

CMNOCOB JEVCTBUIA (CMOCOB AOCTVIXXKEHUSA)

VcxofHble faHHble:

- nonuTuka n obLias cTparterns opraHusaumu;

- VHHOBALUMOHHbIE Nen N BO3MOXHOCTY;

- TeCTUpOBaHWe KOHLENUWK;

- NMpUOPUTETHbIE NHHOBALWOHHbIE HaNpaBieHus.

[le/icTBMSA K BbINMO/IHEHWIO:

- OLEHWTb IBHble N HesIBHble OXUAAHWSA, Ha KOTOpble paccuntaHbl 6yaylume MYTOM (PSPOMSs);

- onpefenutb cnocobbl BbiBoga 6yayuinx MYTOM (PSPOMS) Ha pbIHOK WM A0BEAEHUS A0 LEeNeBoi rpynmnbl no-
Tpebuteneis;

- No3uuMoHupoBaTh cebs B OTHOLEHUN J06aBNEHHOV CTOMMOCTM C TOUKN 3PEHUS KNMeHTa/Nonb3osarens 6yayLmx
MYTOM (PSPOMSs):

- YTBEPAUTb NPUEMNIEMOCTb TECTUPOBAHUS KOHLENLUMW (BHYTPEHHETO U/MAN BHELLHETO);

- YyTBEpAWTb COOTBETCTBUE CO CTpaTerveli counanbHON OTBETCTBEHHOCTU.

BbIX0ofHblE faHHblE:

- CMUCOK NOTEHLMaIbHbIX MHHOBALIMOHHbIX MPOEKTOB, MNO3ULMOHMPOBAHHBIX MO OTHOLLEHUIO K CMPOCY;

- hopmynunpoBaHve cTpaTermMyeckoro MapkeTUHroBoro niaaHa 0TobpaHHbIX NOTEHLMa bHbIX NPOEKTOB;

- K/IMEHTCKME cueHapun 1 napHble npegnonoxeHus NMYTOM (POPOM3YycTaHOB/EHHblE NOTPEBHOCTM
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MPOPECCNOHANTNIM

3ANHTEPECOBAHHbIE CTOPOHBIOTBETCTBEHHbLIE 3A MEPOIMPUATUA

B opraHuzaumu:

- rNaBHOE ynpaB/ieHne, TEXHUYECKWI OTAeN, OTAEN MapKeTUHra.

Bo BHelUHeli cpege:

- KOHCYNbTaHT MO CTpaTernyeckoMy MapkeTUHrY, BHELUHWE 3KCNepTbl N0 MHHOBALWOHHLIM 06bekTaM, NoTeHuMab-
Hble MapTHepbl N0 MHHOBaLMOHHOMY npoLeccy

3HAHVSA N HABBIKU
3HaHWe HacTosALWMX 1 ByayLLMX NOTpe6HOCTel NoTeHLMasbHbIX KMMBHTOB/NOTPBOUTENEA.
3HaHve noTeHUuana opraHm3aLmum.
3HaHue Leneit 1 3apay4 co3faHns LIeHHOCTY NOCpPeACTBOM MHHOBALWIA.

METOAO/TIOMMYECKMIA MOAXO[, (cM. npunoxeHne B)
MeHeKMEHT CcTpaTernyeckoro NporHo3npoBaHus.
CucTema ynpasneHus naesmu.

MeHepKMEeHT KpeaTVBHOCTY.

OTKpbITas MHHOBALWSA, COBMECTHAA MHHOBALMS.
YnpaBneHve NpPoeKkTMpoBaHWEM (An3aiH-MeHeKMEHT).
WHTerpauys ycToilumBoro passutus

B2 Ctparernyeckunii yposeHb .
OUEHKA N MPUHATUE PELLEHNW — YTBepXAeHne TEXHOMOMWiA, HOy-Xay 1 TEXHUYECKMX paspaboTok A4/11 BO3MOX-
HOTo BHeApEeHUA

KOHLIENUUSA

LEM
I‘Ionqu’b B pacnopsbkeHue nydwine TexXHONorun, sHaHna N Hoy-xay Ha Hanmnydwmx ycnosuax ona ycnewHoro 3a-
BepLleHna noTeHunaibHbIX MHHOBaLUWOHHBIX MPOEKTOB

CMNOCOB AENCTBWM (CNOCOB JOCTUXEHWS)

VcxogHble aaHHbIe:

- TEXHOMOTUW, 3HaHUA U HOY-Xay, KOTOpble He06X0AMMO pa3BMBaTb UM OCBaNBaTb.

- NPUOPUTETHbIE MHHOBALMOHHbIE HarpaBieHus.

[le/icTBMS K BbINO/THEHWIO:

- obecrneynTb COBPEMEHHBIN YPOBEHb Pa3BUTUA TEXHOMOMUIA, 3HAHUIA U HOY-Xay. OTHOCSLLMXCS K MPUOPUTETHBIM WH-
HOBALMOHHbIM Harnpas/IeHNsAM;

- OLEHUTb UHHOBALVIOHHBI MOTEHLMa OpraHn3aLy C TOYKN 3peHUsT MPUOPUTETHBIX MHHOBALMOHHbIX Hanpas/eHuii:

- onpeaennTb TEXHOMOrMYeckne NpensaTcTeus;

- OLeHUTb YCUNSA, KOTOpble opraHmsauum npugeTcs NpeanpuHaTh 415 Mobunu3auum CBOero BHyTPEHHEro MHHO-
BALMOHHOTO NOTeHUMana 1 BHePEHWs1 TEXHOJOTUIA, 3HaHU U HOy-Xay. KOTOpble OHa xoTena 6bl No/ly4nTb U3BHE MO
NPUOPUTETHLIM MHHOBALMOHHBLIM HamnpasieHnsM (CTOMMOCTb NPUOBPETEHUS, KOHKYPEHLWMSA, COXPaHeHne TalHbl, UH-
TennekTyanbHasa CO6CTBEHHOCTb):

- OLEHWTb MHHOBALWIOHHbIV NMOTEHLMaU1, KOTOPbIA HE06XOAVIMO MOBITN30BaTL MPVMEHNTESBHO K YCTOUMBOMY Pa3BUTUIO.

BbIxofHble AaHHbIE:

- [OKYMEHTa/lbHO 060CHOBaHHbIV NepeyeHb TEXHOMOMWA, 3HaHU U HOy-Xay UAn TeX. KOTOopble HeobXxoauMo pas-
BMBATb W/IM OCBaMBaTh;

- onucaHve noTpebHOCTel B HOBLIX CTPYKTYpax (Hanpumep, opraHn3aLmnoHHbIX);

- onucaHve nccnegoBaHuiA, KOTOPble HEOOXOAMMO MPOBECTU N TEXHONMOTMYECKUX NPENnATCTBUM, KOTopble creayeT
npeogoneTb;

- OXugaemas 4/IMTeNbHOCTb NPOBEAEHNS TEXHUYECKUX NcCneoBaHunii

MPOPECCUNOHATNIM

3ANHTEPECOBAHHbIE CTOPOHbI/OTBETCTBEHHbIE 3A MEPOMNPUATNA

B opraHusauuu:

- TEXHUYECKWUI OTAeN, OTAeN KafpoB, IopUANYECcKUii OTAeN 1 OTAEN UHTE/NEKTyallbHON COBCTBEHHOCTYN, HamMeyeH-
HbIii pyKOBOAMTE b MPOEKTa, Hay4Hble 1 TeEXHUYeCKne paboTHUKW, OTAEN CHAaGXeHUS.

Bo BHeLuHelt cpege:

- KOHCY/IbTaHTbl, B YACTHOCTMW [/151 MOHUTOPUHIa TEXHOMOMMA U KOHKYPEHTOB; KOHTPaKTHas 1ccnefosare/bekasi op-
raHu3aums. TeXHUYecKue LeHTpb!

3HAHVA U HABbIKU

3HaHMA B COOTBETCTBYIOLLMX TEXHUYECKMX 06M1acTsX W yCNoBUiA MX MOGUAM3ALMN B OTHOLLEHUU NOTEHLMabHBIX
MPOEKTOB OpraHM3aLmm.

HaBblku ynpaBfieHns ceTblo TEXHMYECKOro napTHepCTBa
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METOAO/IOMMYECKWI NOAXOL, <cm. npunoxeHue B)
MeHemKMEHT cTpaTernyeckoro NPorHo3vpoBaHuns.
MeHeMKMEHT UHTEeNNEeKTYasIbHON COBCTBEHHOCTW.
OTKpbITast UHHOBaLWSA, COBMECTHasA UHHOBALMS.
VIHTerpaums ycToiiumBoro passutms

B3 Ctpaternyeckuii ypoBeHb .
OLIEHKA U MPUHATUE PELWEHWN — OueHka 1 noateepxaeHne orHaHCOBbIX M NPaBOBbIX YC/0BWUIA

KOHLIEMNLMA

LENN

OTo6paTh NoTeHUMasIbHbIe MHHOBALMOHHbIE MPOEKTLI, NPUGLINIbHBbIE 4151 OpraHM3aumn 1 OCyLLLECTBUMbIE C (DUHAH-
COBOW1 1 NPaBOBOl TOUEK 3pEHNUS.

YTBEpAMTb NEPCNEKTUBbLI OKYNaeMoCTW UHBECTULMIA

CMOCOB LENCTBUIA (CMOCOB JOCTVKEHWSA)

VicxofHble AaHHble:

- NMPUOPUTETHbIE MHHOBALIMOHHbIE Hanpas/IeHs;

- pernameHTapHble 1 HOPMAaTUBHbIE 3/1IEMEHTbI, CoflepXallie OCHOBHbIe O6HApPYXXEHHbIe PUCKW; CUTyaumus B HacTu
VHTENNEKTyaslbHOV COBCTBEHHOCTU B OTHOLLEHWUW MOTEHLMa/bHBIX MHHOBALMOHHBIX MPOEKTOB 1 cdhepax AesTeIbHOCTH
opraHuzaumum (A3);

- OCHOBHble paccmaTpmBaeMble JMHAHCOBbIE 1 NPaBOBbIE CLEHAPUN.

[lelicTBIA K BbINONTHEHMIO;

- y6eanTbCst B 93KOHOMUYECKOI LieN1Ieco0bpa3HOCTN NOTEeHLUMa/IbHbIX MPOEKTOB OTHOCUTESILHO MpaB COBCTBEHHOCTH,
€BO6O/bI 3KCN/IyaTaumm 1 CTaHAapToB N0 HAMEYEHHOMY PbIHKY/NPaKTUYeCKOMY NPUMEHEHWIO;

- onpeaenuTb CTpaTernio B OTHOLLEHUW UHTE/NNEKTYaslbHO COBCTBEHHOCTU U CTaHAapTu3aLmu;

- opraHn3oBaTb KOMUTET NO 0653aTeNbCTBAM M KOMUTET MO NaTeHTam;

- onpefenvTb 1 NpefynpeauTb PUCKM, CBA3AHHbIE C YCTONUMBBLIM pasBUTMEM, YH4ECTb HEOOXOAVMOCTb COBMECTHOTO
MCNob30BaHVS MM Ny6nKaumi pesynbTaTos; NpeAycMOTPeTb BapuaHTbl 3KOHOMUMN WX YAOPOXAHNS, BO3HUKaOLLe
BCEACTBYE NPUHATHS BO BHUMaHNe COLMasbHOM OTBETCTBEHHOCTU OpraHu3aLmm:

- OLEeHUTb (BMHAHCOBble MOTPEBHOCTU WM OKYNaeMoCTb MHBECTULMIA MOTEHLMasIbHbIX UHHOBALMOHHBIX NPOEKTOB,
OLEHNTb UX COOTBETCTBYE (PUHAHCOBOI CUTyaLmn (HACTOALLEe/ N NPOrHO3MpyeMoii) opraHu3auum 1 onpegennTb cooT-
BETCTBY!OLLYI0 (PMHAHCOBYIO KOHLENUWMIO A1 peannsaLmm;

- 06beAMHUTL COBOKYNMHOCTb MH(hopMaLMM B GU3HEC-NIaHaxX TeKYLUMX U NOTEeHLMa IbHbIX MPOEKTOB.

BbIxogHble faHHble:

- cTpaTervs u yTBepxaeHHble ans coBokynHocTu noptdens NMYTOM (PSPOMSs) duHaHcoBble, NpaBoBble, HOpMa-
TUBHbIe CBEEHNS 1 JaHHble, KacaloLMecs NHTeNEeKTYalbHO COGCTBEHHOCTY;

- npasoBOe ¥ IMHAHCOBOE perynnpoBaHve no NPUHLMMY «rofeH — HerogeH» A1 0TOOpaHHbIX MHBECTULIMOHHbIX
NpOoeKToB

MPOPECCNOHATN3M

3AVHTEPECOBAHHBIE CTOPOHbI/OTBETCTBEHHbLIE 3A MEPOMNPUATUA

B opraHusauuu:

- rnaBHOe ynpas/ieHue, 1PUANYECKUI OTAEN 1 OTAEN UHTENNEeKTyaNbHON COBCTBEHHOCTU, OTAEN CObITa, (DUHAHCO-
BblIli OTZEN.

Bo BHeluHel cpege:

- IOPUCTbI, KOHCY/IbTaHTbl N0 MOHUTOPUHIY TEXHOMOTMWIA, CTpaTernyeckomy nporHO3MPOBaHWIO, WHTENNEKTYaIbHOW
COBCTBEHHOCTH, (PMHAHCOBbIE KOHCY/IbTaHTbI

3HAHVA 1 HABBIKA

HaBbIku B ¢hriHaHCOBOM, NpaBoBoIi Chepax U B BOMPOCAX UHTENIEKTYasIbHON COBCTBEHHOCTY.

HaBblku B cOCTaBNeHUM 6I0MKeTa 1 NIaHNPOBAHUM NPOEKTOB.

CnocoGHOCTb K HaKOMIEHUIO NPefblayLLEro Uy CMEXHOTO OMbITa AJ151 OLEHKV (OMHAHCOBbLIX NEPCMEKTUB U CHIKE-
HUWS NPABOBbIX PUCKOB.

Cnoco6HOCTb K HAKOM/IEHWIO MPEABIAYLLETO UM CMEXHOTO ONbITa AN YPaBHOBELLMBAHWS (DUHAHCOBbIX NEPCNeKTUB
1 3alUMTbl OT NPABOBbIX PYICKOB

METOZLO/IOMMUECKW MOAXOS (cM. npunoxeHue B)
MeHepKMEHT cTpaTernyeckoro nporHo3MpoBaHys.
MeHepKMEHT UHTeNNeKTyanbHOl CO6CTBEHHOCTM.
®UHAHCOBbI MEHEKMEHT.

OTKpbITas MHHOBALMSA, COBMECTHAsA MHHOBALWIS.
WHTerpaums ycToiiunsoro passutus
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B4 Ctparternyeckuii yposeHb .
OLEHKA N MPUHATUE PELLEHVN — TMpuHATUE peLLeHns O 3anycke NpoekToB

KOHLEEMNUMSA

LENM

MPUHATBL peLueHre O 3amycke NPOEKTOB B 3aBUCUMOCTU OT MHHOBALWMOHHbIX HaNpaB/eHuWi, onpeseneHHbIX OpraHi-
3auueil. ee pecypcoB (TEXHUUECKIX, YENIOBEUECKNX U (DUHAHCOBbIX), KOTOPbIE MOTYT GbiTh MOGUIN30BAHbI, BbISIBNIEH-
HbIX PUCKOB W CO3AaHUs NpegnosiaraemMoii LLeHHOCTH

CMNOCOB AENCTBWM (CNOCOB JOCTUXEHWSA)

VcxogHble aaHHbIe:

- NpUOPUTETHbIE MHHOBALVIOHHbIE HaNpaB/eHUs:

- KnaccuuLypoBaHHbIi CNMCOK CYLLLECTBYIOLLMX W NOA/IEXALLNX OCBOEHMIO TEXHONOTWIA, 3HaHWIA N Hoy-Xay:

- thrHaHCOBbIE, NPaBOBbIE AaHHbIEe U AaHHbIe, KacaloLecs NHTeNeKTyalbHO CO6CTBEHHOCTY;

- CNNCOK NOTEeHLMabHbIX MHHOBALIMOHHbIX NPOEKTOB /15 peann3auni C OCHOBHBIMI XapaKTepucTuKamm.

[leficTBNS K BbINO/THEHWIO:

- OLEHWTb 9KOHOMMYECKYIO 1 CTpaTernyeckyto LenecoobpasHoCTb NOTEHLMA/IbHBIX NMPOEKTOB NyTEM CPaBHEHUS:

- OLEHWUTb MOGWIN3yeMble TEXHUYECKNEe, (hMHAHCOBbIE U YenoBeYecKe pecypchl (B TOM YMCe Ha/IMUME KOMNETEHT-
HbIX PyKOBOAMUTE el NpoeKTa):

- OLEHWTb Co3AaHne npeAnonaraemMoi LeHHOCTU (OKynaeMoCTb WHBECTWLMIA, HapalmsaHne obbema paboT, BO3-
MOXHble BK1afbl B A€SATENbHOCTb 3aMHTEPECOBAaHHbIX CTOPOH U T. A4.):

- MPUHATb PeLLEHNE O 3arnycke NpPoeKToB;

- onpefennTb, Ha3HauYUTb 1 OpPraHM3oBaThb JeATeNIbHOCTb PYKOBOAWTENEN NPOEKTOB;

- yNnopsiAouNTL 1 0TOGPATh BHELLHMX YHACTHUKOB /15 paboTbl B 3anyLLeHHbIX NpoeKTax:

- NPOBECTY COracoBaHUsi C BEPOATHLIMW YHACTHMKAMM 3amyLLeHHbIX NPOEKTOB.

BbiXxoAHble faHHble:

- KapTbl 3anycka MHHOBALMOHHbIX MPOEKTOB;

- AvarpamMmmMa MOHWTOPWHra COMpOBOXAEHNS NOPTAENs NHHOBALMOHHBIX MPOEKTOB

MPOPECCNOHAINIM

3AVHTEPECOBAHHbLIE CTOPOHBLI/OTBETCTBEHHbBIE 3A MEPOMPUATNA
B opraHusaumu:
- rnaeHoe ynpasneHwve, otgen HAOKP 1 nHHoBauwii, otaen kaapos, (hMHaHCOBbLIN OTAen.
Bo BHeluHeli cpege:
- KOHCYNbTaHT MO MapKETUHIY, KOHCYIbTAHT NO CTpaTeruu, rocyaapCTBeHHbIE NapTHEPbI, TEXHONAPKK

3HAHWA 1 HABbIKA
3HaHue obnactei AEeATENbHOCTU U TEXHOJIOXIA. B OTHOLLEHUMN KOTOpPbIX NPeACcTONT NPUHNMaTb PeLLEHnS.
YnpasneHuyeckas CNocobHOCTb npnHUMaTb peLleHna U HeCT OTBETCTBEHHOCTb 3a HUX

METO/OTOMMYECKUIA NOAXO/, (cM. npunoxenue B)
MeHepKMEHT CTpaTernyeckoro nporHo3vpoBaHusl.
CTpaTernyeckuii aHanus.

OueHKa puUCKoB.
YnpaBneHue npoektamu.
MeHepKMEHT NHTeNNeKTyalbHO COBCTBEHHOCTM

C1 CrtpaTernyeckuii ypoBeHb
YMNPABMEHVE MPOEKTAMWN — O6ecneuyeHune cornacoBaHHOCTM noptdpens 6yaywmx MYTOM (PSPOMs)

KOHLIENUMSA

LIENN

Y6enmTbcsa B TOM. 4TO NPOEKTbI NOPTCENs cornacytoTca Mexay Coboii 1 co cTpaTerveli opraHmsaumm n ee BueHmes»/
pasBuUTuS.

MoaTBepXaeHne KOHKYPEHTHbIX NPEUMYLLECTB, NPeAnonaraemblx [ COBOKYNMHOCTM MOTEHLMasbHbIX NPOEKTOB
noptdoens

CMOCOB AENCTBWI (CMOCOB AOCTUXEHUA)

VcxofHble AaHHble:

- NofApo6Hoe uccnefoBaHne No3vLVOHUPOBaHNS NOTEHUMAIbHBIX MPOEKTOB MO OTHOLLEHWIO K YCTaHOB/IEHME!»/ Mno-
TPe6HOCTAM:

- CMMCOK NOTeHLMasIbHbIX MPOEKTOB /15 3anycka.

[le/icTBMS K BbINOSTHEHWIO:

- COCTaBUTb JOPOXHbIE KapTbl MYTOM (PSPOMS). OpreHTMpOBaHHbIe Ha Co3faHne LLeHHOCTH;
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- HanaguTb Auanor no NnopTdento NPOEKTOB C BHYTPEHHUMM 3a4eCTBOBaHHbIMW Y4acTHUKaMn (PYKOBOACTBO, XO-
34liCTBYIOLME CYOBEKTDI, CNYXObl U T. A.) AN 06HAPYXEHNS BO3MOXHbIX HECOOTBETCTBUIA MapKETMHIOBOTO NO3ULMO-
HUpOBaHWS;

- Onpejenu1Tb CYLLECTBYIOLWE U HEOOXOAUMbIE AEe/0Bble NapTHEPCKIE OTHOLLIEHWS 415t 06ecneyeHs BHeApeHUs
npegnonaraemori caenkn npakTuky. 3ansiaHnpoBaHHbIX Pe3y/bTaToB U T. 4.

- onpeaenunTb 1 OLEHNUTb PUCKN HecooTBeTCTBUA B nopTdesne NMYTOM (PSPOMS) (p1cK BbITECHEHUS C PbIHKOB (MO-
T/IOLLEHNS). PUCK Pa3pyLLEHNs LieHHOCTY (noTepu) n T. 4.];

- y6eanTbCcs B TOM. YTO npeAnosiaraeMble nopTdesieM NPOeKToB CAeNKN IPaKTVKU COOTBETCTBYIOT BUAEHUIO YCTOM-
4YMBOrO pa3BUTUSA, CPOPMYIMPOBAHHOMY OpraHu3aumei.

BbIX0fHble AaHHbIE:

- AeTanu3auma uenei co3gaHns LEHHOCTY B codeTaHuu ¢ nopTdenem 6yaymx MYTOM (PSPOMs)

MPOPECCNOHANTN3M

3ANHTEPECOBAHHBIE CTOPOHbIFOTBETCTBEHHBIE 3A MEPOTMPUATUA
B opraHusaumu;
- rNaBHOe ynpas/ieHue, OTAeN MapkeTuHra, oTgen cobiTa, ynpasneHne npoleccamu.
Bo BHelUHel cpege.
- [lenoBble NapTHeEPBbI, KOHCY/IbTaHTbI

3HAHUA N HABbBIKU

CTparermyeckoe BUAEHVE.

Cnoco6HOCTL K aHanm3y 1 ohopMIEHNIO CTPaTErMN CAENKM/MPAKTUKA U NO3ULMOHMPOBaHNE B 06ECNEUYEHUN KOHKY-
PeHTOCNOCO6HOCTM

METO/AO/TIOMMMUECKWA NOAXOL, (cM. npunoxeHue B)
MeHepKMEHT cTpaTernyeckoro NPorHo3MpoBaHus.
MeHeDKMEHT 3HaHuit.

OTKpbITast MHHOBALWS, COBMECTHAasA MHHOBAaLWS.
Ynpas/eHune npoektamu.

OLeHKa pUCKoB.

MHTerpaums ycToinumsoro passutus

C2 CTpaTermyeckuii ypoBeHb
YMNPAB/IEHVE MNMPOEKTAMU — YnpasneHne TeXHUYECKUM NMPOEKTMPOBaHNEM

KOHLEMLMSA

LIENN
Y6eauTbCA B TOM. YTO OpraHu3auyst KOHTPOMPYeT TeXHUYeckne pecypcbl U UX NpUMEHeHVe Ans Bcero noprdens
VNHHOBALIMOHHbBIX NPOEKTOB, OT (DOPMY/IMPOBaHNA Uen [0 peannsaumn n pacnpoctpaHeHus MYTOM (PSPOMs)

CMNOCOB JENCTBUIM (CNOCOB JOCTUMXXEHNS)

VicxofHble faHHble:

- AOKYMEHTa/lbHO 060CHOBaHHbIN NepeyeHb TEXHOMOMIA, 3HAHWUA 1 HOy-Xay. Mog/exalumx mMobuamnsaumm, ocsoe-
HUIO. pa3paboTke unn NPUobpeTeEHNI;

- MHdOopMaLUs 0 COCTOAHUM NOPTAeNs MHHOBALMOHHbIX NPOEKTOB OpraHn3aumn.

[le/icTBMSA K BbINMO/IHEHWIO:

- MHULMMPOBATb, CONPOBOXAATb, KOHTPONMPOBATL AEWCTBUSA, OCYLLECTBNSEMbIE PYKOBOAUTENSMUN NPOEKTOB;

- onpeaensatb TeEXHNYecKre atanbl Pas/iMYHbIX MPOEKTOB, KOTOPbLIE NPEACTOUT 3amnyCTuTb, B T. Y. NiaHMpoBaHNe cu-
CTEMbI MPOEKTOB:

- NaHMpoBaThb BbleNeHne TEXHNYECKNX PECYPCOB /151 NPOEKTOB;

- COMPOBOXAATb pa3BUTNE NPOEKTOB B TEXHUYECKOM M/1aHe 1 BMELLUMBATLCSA B C/ly4ae HaCTyn/IeHns cobbITus, Crno-
COBGHOro NPUBECTUN K OTKIOHEHWIO.

BbIXOAHble AaHHblE:

- KapTbl 3arycka pas/iMyHbIX MPOEKTOB B TEXHUYECKOM MnsiaHe

MPOPECCNOHAIN3M

3AVHTEPECOBAHHbIE CTOPOHbBI/OTBETCTBEHHbLIE 3A MEPOMPUATUA
B opraHusauuu:
- rnaeHoe ynpasneHue, otaen HAWOKP 1 nHHoBauuiA, TEXHUYECKUIA OTAeN, KOMaHaa NpoekTa.
Bo BHeluHel cpege:
- KOHCY/IbTaHTbl N0 MEHe)KMEHTY NMPOEKTOB, NapTHepPbI, OKkasblBaOLMe TEXHUYECKUE yCyrn

3HAHNA N HABbIKA
3HaHWe COOTBETCTBYIOLMX TEXHUYECKNX OTpac/ei.
OnbIT B ynpaB/ieHNy NpoeKTamu.

15



FOCT P 57313—2016

HaBblkn B COOTBETCTBYIOLLMX TEXHUHECKNX OTPACNAX.
OnbIT paboTbl B NpoekTax (Mm cnoco6HOCTb, KOTOPY0 HEOBXOAMMO MOATBEPAUTD)

METOOMTOMMYECKUIA MOAXOS, (cvi. npunoxeHne B)
MeHeXMEHT CTpaTermyeckoro NporHo3npoBaHusi.
MeHeKMEHT 3HaHWiA.

MeHeXMEHT KpeaTUBHOCTN

C3 CrpaTternyeckuii ypoBeHb
YNPABMEHVE NMPOEKTAMWN — PerynmpoBaHue (KOPPEKTUPOBKA) NPaBOBO/ M (hMHAHCOBOI cTpaTerMn u ctpaternm
VHTENNEKTYasIbHOV COBCTBEHHOCTU B 3aBUCUMOCTU OT U3MEHEHWIA, BHOCUMBbIX B NOPTE/Ib NPOEKTOB

KOHLIENUUSA

LENN
O6e3onacuTb 1 ONTUMU3MPOBaTL (OUHAHCOBOE 1 NPaBOBOE pa3BuUTUE NPoekToB noptdens NMYTOM (PSPOMSs)

CMNOCOB AEVNCTBUW (CMOCOB AOCTUXKEHUA)

VicxofHble faHHble:

- cTparerusi u hrHaHCoBble, MpaBoBble, HOPMATKBHbIE CBEAEHMWS, AaHHble 06 0O6BbEKTaX UHTENIEKTyalbHOl COo6-
CTBEHHOCTU. yTBEpPXAeHHble Ans byaywmx NMYTOM (PSPOMSs) B cOOTBETCTBUM C NOpTdesieM NPOEeKTOB OpraHn3aumm;

- npasoBble N YMHAHCOBbLIE U3MEHEHWSA MPOEKTOB NopTens.

[lelicTBMA K BbINOSIHEHNIO:

- KOHTPONMPOBATb N3MEHEHUsI MPOEKTOB (B NPaBOBOM BbIPaXKEHUM, NATeHTax, cTaHjapTax u cpeacTBax MHaHCUpo-
BaHVS U T. A.) U MPMBEKaTb BHUMAHNE B Cllyyae 3HaunTelbHOro BO3AENCTBUS;

- nopy4atb NOAroTOBKY W NoAayy NaTteHTOB, OTHOCALLMXCA K TEKYLLMM TEXHUYECKUM pa3paboTkam;

- PYKOBOAUTb KOMMEKCHOW AEeATE/IbHOCTLIO MO OCYLLECTBIEHNIO MEPEroBOPOB, MOAMUCAHMIO 1 CONPOBOXAEHMIO CO-
rnaleHunii u npaB Ha 06bEKTbI MHTEeNNEeKTya/IbHO COGCTBEHHOCTY U 3KCM/lyaTauuio, B T. Y. B paMkax NapTHepCKUX oT-
HOLLEHWIA. KOHTPONMPYS NX MaHEBPEHHOCTL B 3aBNCUMOCTM OT 06CTOATENLCTB;

- OCYLLeCTB/ATb HOPMATMBHbIA KOHTPOJ/Ib U KOHTPO/b 32 COG/I0AEHNEM MPaB UHTENEeKTyaslbHOW COGCTBEHHOCTH,
NpUHUMATL yyacTve B cUCTeMax BAVSHUSA U OCYLLLECTBAATb NEPeCMOTP aKkTyaslbHOCTM CTaHAAPTOB U AOMYCTUMOrO B/U-
AAHWA NONYYEHHbIX Pe3y/IbTATOB;

- YKPennsTb 1 COBEPLUEHCTBOBATL (hMHAHCOBOE N/1aHNPOBaHMe NPOEKTOB B OpraHnsauuu;

- VHTerpvpoBaTtb (PYHAHCOBbIE U3MEHEHUS1 MPOEKTOB B O6LLWIA GU3HEC-NNaH opraHusauuy;

- co3gasaTb W aKT1BK3MpoBaTb PMHAHCOBOE NapTHEPCTBO U NPOAO/KATE MOHUTOPUHT CYLLECTBYHOLLMX WU NOAroTas-
NIMBaeMbIX MeXaH1M3MOB (DMHAHCUPOBAHMSI.

BbIXoAHblE AiaHHble:

- npasoBas W hmHaHcoBas MHOPMaLMs 1 pelleHns No NopTdesto NPOeKToB;

- aKTyanm3auumsi NpasoBoro v hMHAHCOBOrO PerysIMpoBaHns Mo NPUHLWMY «TOfeH — He rofeH» ANs TeKyLWX NHHO-
BaLMOHHbIX MPOEKTOB

MPOPECCUNOHAINIM

3ANHTEPECOBAHHBIE CTOPOHbBI/OTBETCTBEHHbLIE 3A MEPOMNPUATUA

B opraHusaumu:

- rnaBHOe ynpas/eHne, pykoBoAMTe b NopTenss MHHOBALMOHHbLIX NPOEKTOB, OTAeN CObITa, puanYecknii otaen,
otaen HAOKP 1 nHHOBaLWiA, KOHTPOSIb XO35IICTBEHHOrO yNpaB/ieHns (ynpaBieHYeckunii y4eT), pyKoBOAUTEIM NPOEKTOB.

Bo BHeluHel cpege:

- IOPUCTbI, BYXrasiTepbl, 0TPAC/IEBbIE 3KCMNEPTbI, KOHCY/IbTAaHTbI MO UHTE/NIEKTYa/IbHON COGCTBEHHOCTH, KOHCY/IbTaH-
Tbl U hHAHCOBbIE NapTHepPb!

3HAHUA N HABbIKA
®unHAHCOBbIE, MPABOBbIE HAaBbIKV W HAaBbIKW B 06/1ACTU MHTENIEKTYasIbHOW COGCTBEHHOCTU.
HaBblkn B cOCTaBMeHUN GHOHKETa 1 NIaHUPOBaHUM NPOEKTOB

METO/OMTOMMYECKUIA NOAXO/, (cM. npunoxenue B)
MeHeXMEHT CTpaTermieckoro NporHo3npoBaHus.
®UHAHCOBbI MEHEKMEHT.

MeHeKMEHT MHTeNNeKTyalbHOV COBCTBEHHOCTU.
OTKpbITas MHHOBALWSA, COBMECTHAs MHHOBaLWSA.
OLueHKa puCKOB.

VHTerpauus ycToiumBoro passutus
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C4 CrtpaTernyeckuii ypoBeHb
YNPABJIEHVE NMPOEKTAMU — OPTAHU3ALINA OCYLWECTBNEHNA MHHOBALIMOHHbLIX NMPOEKTOB

KOHLIEMLMSA

LENM
YcnewHoe 3aBeplieHne MHHOBaLUMOHHbLIX NMPOEKTOB, pelleHne O 3anycke KOTOpbIX 6bIn0 NPWHATO, N oNnTUMMU3aumnsa
nX pes3ynbtatoB

CMOCOB LENCTBUIA (CMOCOB JOCTVKEHWSA)

McxoaHble AaHHble:

- nopTdens 6yaylmx MYTOM (PSPOMSs);

- pedhepeHTHble (CMpaBOYHble, 3Ta/IOHHbIE, OpPraHW3aLMoHHbIE) KapTbl Tekylmx npoekToB (Cad), kapTbl 3anycka
3annaHnpoBaHHbIX NPOeKToB (B4);

- 9/1eMeHTbl OTYETHOCTM MO TEKYLLUM MPOEKTaMm.

[lelicTBISA K BbINONHEHWIO:

- KOOpAUHALUSA yrnpaBieHUs UHHOBALMOHHbLIMI NpoeKTamMu:

- pacnpefesnieHvie 1 opraHusauus 3afeiicTBOBaHHbIX PECYPCOB (TEXHUYECKNX, (DMHAHCOBBIX U YEI0BEYECKMX);

- MPUHATME Mep K NPU3HAHMIO KOMaH/, MPOEKTOB BHYTPU OpraHu13aLmm:

- ynpas/ieHue B3auMOAENCTBUAMMN MexXy Pas/IMyHbIMKU NpoeKTamm (B paMkax COBMECTHbIX MPOEKTOB — B3auMo-
[elicTBMAMM C MapTHepammn 13 TEXHONapKOB, EBPOMECKMX NporpamMm v T. 4.);

- NPUHATVE Mep K 06ecneyeHnio 61aronpUATHBIX YCN0BUIA paboTbl NPOEKTHLIX KOMaHJ;

- npoBefeHne NepecMoTPOB TEKYLLVX NPOEKTOB MO NPeAyCMOTPEHHbIM OPUEHTUPaM (KOHTPO/b BbIGPaHHbIX Nokasa-
Teneii. U3MepeHne 1 aHaM3 pacxoxaeHuii ¢ NpefyCMOTPEHHbIMY pedhepeHLnsMm);

- MPUHMMATbL pPeLleHnst 0 BHOCUMbIX U3MEHEHUAX N HEOGXOAMMbIX KOPPEKTUPOBKAaX B ynpas/ieHUn nopTdenem nH-
HOBALVIOHHbIX MPOEKTOB;

- obecneunBaTb ONepPaLMOHHbIA KOHTPO/Ib 38 BO3AEVCTBEM Ha OKPYXKatoLLY0 cpefy, COLMaIbHbIMM U 3KOHOMUYe-
CKMMM NMOcneACTBUAMU NPOEKTOB A5 onpefeneHnsl MOMeHTa CBOEBPEMEHHOTO 3arycka

MPO®ECCNOHANTN3M

3AVHTEPECOBAHHbIE CTOPOHbIIOTBETCTBEHHbIE 3A MEPOTMPUATUA

B opraHusaumm:

- pyKoBoAuTeSb NOpThens MHHOBALMOHHBIX NPoeKToB, oTtaen HNOKP 1 nHHosauuii, otaen kagpos, pyKoBOAUTE NN
MPOEKTOB.

Bo BHelwUHel cpepe:

- Hay4Ho-UccrefoBaTe/IbCKUiA LIeHTP, cybnoapsaHble Hay4Ho-UcCneoBaTesbckme obLecTsa, TeXHoONapku, skenep-
Thl U3 APYTVX OpraHn3aLmii

3HAHNA N HABbIKA
3HaH1e COOTBETCTBYHIOLLMX TEXHUUECKUX OTpac/neil U obnacTeil 4esTeNbHOCTY.
HaBblkn CTpaTernyeckoro aHamsa.
Cnoco6HOCTU PyKOBOAUTENS!, CMOCOBHOCTU NPUHUMATL PELLEHUSI.
Cnoco6HOCTM BECTU NepPeroBopbl C Pas/NYHbIMW 3aMHTEPECOBaHHbLIMW CTOPOHaMU

METO/O/TOMMMUECKNA NOAXOL, (cM. npunoxerue B)
MeHepKMeHT cTpaTernyeckoro nporHo3vpoBaHus.
OueHKa prUCKoB.

YnpaBneHue npoekTamu.
MeHepKMEHT UHTeNNeKTyanbHO COGCTBEHHOCTM.
WHTerpaums ycToiiunsoro passutvs

D1 CtpaTtermyeckmii ypoBeHb
KANNTATN3ALNA — OueHka 1 coxpaHeHne co3faHHbIX LleHHOCTel

KOHLIEMNLMA

LEAN
OUeHNTb KOMMEepYeckne N HekoMMepyeckue pesynbTatbl (3HaHWUA, penyTauuilo, KOMNeTeHLun) NpUMEHNUTENbHO K
NnocTaB/IEHHbIM LieNAM.
CpaBHWTb NOJyYEHHblE pe3ynbTaTbl ¢ pe3ynbTatamv NMYTOM (PSPOMS) npsambIx v onocpefoBaHHbIX KOHKYPEHTOB.
ObecneunTb cCoXpaHeHye CO34aHHON LEHHOCTU B paMKax NPUHLMMNOB HEMPepPbIBHOrO COBEPLLEHCTBOBAHMS

CMNOCOB AENCTBWM (CMOCOB AOCTVIXXEHUSA)

VicxofHble faHHble:

- Lie/In co3faHns LeHHOCTEN, NoATBePXAeHHbIe A8 pa3paboTaHHbIX, BHEAPEHHbIX Y pacnpocTpaHeHHbIx MYTOM
(PSPOMs).
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[leficTBuA K BbINOTHEHWIO:

- NOATBEPXAEHNE 1 aHaUTM3 3HAYEeHUIA NokasaTesieil MOHUTOPUHIa KOMMEPYECKMX 1 HEKOMMEPUYECKNX pe3y/bTaToB
NPOEKTOB;

- c60p nHhopmaLmMm 06 OCyLLLeCTBASIEMbIX NPaKTUKaX;

- aHa/M3 pe3y/bTaToB KOMMEPUYECKOro MOHUTOPUHIA:

- aHa/n3 pe3y/nbTatoB MOHUTOPUHIA PbIHKOB U/ KOHKYPEHTHbIX/a/ibTepHATVBHBIX NoTpebuTtenei;

- KOPPEeKTUpOBKa, NoATBepXeHne, ocrnapusaHne npeanonoXeHunii, N03BOMMBLLMX NOCTPOUTL NPOrHO3HbIE CLeHa-
pyK Co3AaHNA LIEHHOCTK;

- NOBTOPHOE OnpejesieHre N NpoBepka COOTBETCTBUA MoKasaTeneil;

- aHann3 u akTyanusauus Bosgeicteuii MYTOM (PSPOM) (co3gaHve nam noTeps LLeHHOCTY) NMPUMEHUTENIbHO KO
BCEM YYacTHUKaMm;

- BHeJpeHune v akTuBM3aums MexaHW3MOB aHann3a obpartHoii cBsasu no NYTOM (PSPOMSs), knueHTckue/notpebu-
TENbCKVB Lie/IN KOTOPbIX He GblN [OCTUMHYTbI.

BbIxofHble faHHble:

- cTpaTternyeckas kanutanusauus no NYTOM (PSPOMs);

- 3KcnepTM3a 1 oboralleHne NpoLecca MHHOBALIMOHHOTO MeHeKMEeHTa

MPOPECCNOHATNIM

SANHTEPECOBAHHbBIE CTOPOHBLIFOTBETCTBEHHbLIE 3A MEPOINPUATUA

B opraHusaumu:

- [NaBHOe ynpasfeHune, OTAeN MapkeTuHra, oTaen cobiTa, OTAeN KaapoB U BCe OTAENbI/YHaCTHUKM, NPSMO BOB/IEYEH-
Hble B ocyLlecTBneHve/pacnpocTpaHeHe NYTOM (PSPOMS).

Bo BHelwuHel cpege:

- OVUCTPUBLIOTOPCKME CeTw, fieNI0Bble NapTHEPb!, KOMNaHUW, NPeOCTaBASAOLWME YCNYTN N0 UCCNIeA0BaHNI0 PbIHKa

3HAHVA N HABBIKUA
3HaHwue pblHKa 1 ncnonb3osaHuin MYTOM (PSPOMS).
HaBblkn B aHaNNTVIKe KONMYECTBEHHbIX U KAYECTBEHHbIX 3/1EMEHTOB.
KynbTypa HenpepbIBHOr0O COBEpLLEHCTBOBaHUSA

METOAO/TOMMYECKMIA MOAXOL, (cm. npunoxerne B)
CTpaternyeckuii MapKeTVIHT.
MeHepKMeHT cTpaTernyeckoro nporHo3npoBaHus.
OTKpbITasA MHHOBALWSA, COBMECTHAA VHHOBAaLWSA.
YnpaBneHne NpoeKTYpoBaHNEM (An3aiiH-MeHemKMEHT).
OueHKa puCKoB.
WHTerpauus ycToilumBoro passutvis

D2 Ctpaternyeckuii ypoBeHb
KAMUTATN3AUMA — KanuTanusaums TeXHOMOTWii

KOHLIENUMSA

LEN

AHasIN3 TEXHONOTNYECKNX NU3MEHEHUI B COOTBETCTBYIOLLIMX 06/1aCTAX U KanuTanmsaums 3HaHuii N Hoy-xay, CO34aH-
HbIX B pamMKax NMPOeKTOB OpraHv3aLuu.

OnpegeneHne nNporpaMmbl 060raLLeHNs U COXpaHeHUs TEXHONOrMYeckoro noTeHUmana B Lensix BHefpeHUs UHHO-
BaLMi

CMNOCOB AEVNCTBWM (CMOCOB AOCTUXEHMUA)

VcxogHble aaHHbIe:

- BbIMyLeHHble NMYTOM (PSPOM) (TexHuyeckne, NnpaBoBble Y (hMHaHCOBbIE acnekTbl).

[leicTBMA K BbINOSHEHWIO:

- y6eamnTbCA B KAYECTBE UHCTPYMEHTOB Kanutaam3auum;

- OLEHWTb NOJTyYEHHbIE JOCTVDKEHUSI B 06/1aCTU TEXHOSIOTUIA;

- cobpartb 1 33J0KyMEHTMPOBaTb HOBbIE 3HaHWA U HOy-Xay, NPMOBPETEHHbIE B XOAE BbINOMHEHUS Pa3/INYHbIX NPOEKTOB;

- BbINO/IHUTb COMOCTaBUTENbHBI aHanIM3 (6eHUMAapKMHI) pe3ynbTaTtoB, MOJlyYEHHbIX B OTHOWeHWn [MYTOM
(PSPOMS) npAMbIX UM 0NocpeaoBaHHbIX KOHKYPEHTOB;

- OLEHUTb MOoJyYeHHbIe (BKKYas COXHOCTY 1 HeyAaun B Xo4e peannsaunm) TEXHONOrMYeckme HaBbIky;

- BHe/lpUTb HOBbIE 3HaHWA N TEXHOJIOTMYECKME HABbIKW B CTaHAAPTbI U B U3BECTHbIX C/ly4asix B MPaBoBble HOPMbI U
B Nporpammbl BHyTPEHHEV NOArOTOBKM COOTBETCTBYIOLLMX NPOheCCUii.

BbIxoAHble faHHble:

- TexHonormyeckasa kanutanmsauus NMYTOM (PSPOMs);

- OCHOBHblE Hanpas/IeHWs TEXHOIOrMYecKoro passutusa ansa NYTOM (PSPOMS) n naen 4nst HoOBbIX MHHOBALMOHHbIX
NPOEKToB
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MPOPECCNOHAIN3M

3AVNHTEPECOBAHHBIE CTOPOHbLI/OTBETCTBEHHBIE 3A MEPOTMPUATUA
B opraHusauuu:
- otaen HAOKP, meHezxep No NpPoAyKTy, COTPYAHWKN, OCYLLECTB/IALLME ONepaLoHHOe ynpas/eHue.
Bo BHeluHel cpege:
- NOTpe6UTeNb/KINEHT. NapTHepP N0 TEXHOMOMUAM

3HAHNA N HABbIKU
TexHuyeckoe 3HaHVe paboTbl (MOC/e40BaTeIbHOCTM TEXHOMOTMYECKIX OnepaLmit) ¢ HHOBALMAMM.
3HaHVe BO3MOXHbIX BapUaHTOB UCMO/b30BaHUS U MPUMEHEHUS] IHHOBALMN.
TexHuueckue 3HaHusl, Heo6X0AMMbIE AS Peanu3aL COOTBETCTBYIOLLMX UHHOBALMIA (MPUHLMMBI (hYHKLMOHUPOBaHMST)

METOAO/TIOMMMUECKWA NOAXOL, (cM. npunoxeHue B)
MeHempKMeHT cTpaTernyeckoro NpPorHo3vipoBaHus.
MeHeKMEHT 3HaHWi

D3 CTpaTtermyeckmii ypoeHb
KAMUTANN3ALMA — ObecneyeHne opuaNYECKOro, HOPMaTUBHOrO M (HMHAHCOBOrO COMPOBOXAEHUS nopTdens
MYTOM (PSPOMs)

KOHLEMLMSA

LEM
YKpennexve npaBoBoii 1 PUHAHCOBOI CTPATEN OpraHn3aumm.
Kanutanusaumsi npuo6peTeHHbIX OPUANYECKUX, HOPMATMBHBLIX W (DMHAHCOBbLIX HaBbLIKOB A4S Gyaywmux MYTOM
(PSPOMSs)

CMNOCOB JEVCTBUIA (CMOCOB AOCTVIXXEHUSA)

VicxoaHble gaHHble:

- NMpaBoBasi, HopMaTMBHas M hrHaHcoBas MHopmMaumsa 1 pellexuns, kacawowumecs NMYTOM (PSPOMSs). koTtopble
nNpeacTonT KOMMEepLManM3MpoBaTh NN HaXOAALLMXCA B NpoLecce KoMMepuyanmsaumm;

- MHdopmMaLus, nosyveHHas 6narofaps CIOXHOCTAM U Heyfa4yaMm B XO4e peasimsauyu npefblayLinx NpoeKToB.

[leicTBMA K BbINONHEHNIO:

- NoABecTV UTOr No NOpPTCHEso NPOEKTOB;

- 3aWWTUTL NpaBa Ha UCNob30BaHue NopTdens NPOeKToB (CTaH4apTbl, HOPMbI U HOPMATUBHbLIE JOKYMEHTbI, aKTbl
0 HapyLleHUn aBTOPCKMX Mpas, 3anpeLLeHne NPoAakn 1 apecT, He3aBepLUeHHble cyaebHble aena);

- aKkTyanmsupoBaTb W NOMO/HATE CMMCOK KOH(MAEHLNaNbHBIX AaHHbIX, OPraHn3oBaTb U NoAAepXMBaTb YC0BUS
KOH(MAEHUMBIBHOCTY;

- MPVHMMaTb yyacTue B HOPMATWBHbIX NpoLedypax v BHeAPATb U3MEHEHUS B KOHurypaumum Kommepumanmsmpo-
BaHHbIX MYTOM (PSPOMSs);

- OueHuBaTb U NoAAepXuBaTb NapTHepCKMe OTHOLLEHNS (B T. Y. coobLaTb napTHepam 06 3MEHEHUSX);

- aHanM3MpoBaTb PACXOXAEHNSA KOHEYHOW CTOMMOCTY C MPOrHO3UPYEeMOiA:

- KOHTpONMpOBaTb ¥ ONTUMMU3MPOBATL COCTaBNeHNEe (DMHAHCOBONM OTYETHOCTU A/ TOCYAAPCTBEHHbIX U YaCTHbIX
VNHBECTOPOB;

- ONTUMU3MPOBATL 3aAeNCTBOBaHHbIE (PUHAHCOBbIE NHCTPYMEHTbI (MpY HE06X0AUMOCTH);

- BHeApsiTb CBefEeHWs, NO/yYeHHble B XO4e peannsaumy noptdenss B NpaBoOBYIO, HOPMATVBHYIO I (OMHAHCOBYIO
cTpaTery opraHusaumm.

BbIXOAHbIE faHHbIE:

- aKTyanmMsauus NpaBoBOI, HOPMATVBHOW 1 doMHaHCoBOM cTpaternu (k A3);

- 3alUVLLEHHbIV C NpaBoBoOli U OUHAHCOBOW ToYek 3peHnst noptdens MYTOM (PSPOMSs)

MPOPECCUNOHATIN3M

3AVHTEPECOBAHHbLIE CTOPOHbLI/OTBETCTBEHHbIE 3A MEPOMPUATUA

B opraHuzaumu:

- [NaBHOe ynpas/ieHne, oTAen cobiTa, TeXHNYeckuit oTaen, hrHaHCOBbIN OTAEN, IpUANYECKNiA OTAEN, OTAEN MOHK-
TOPUHra.

Bo BHelwLHel cpege:

- TEXHOMOrNYeckne napTHepbl, KOMMEPYECKUE NapTHepPb!, NPaBOBbIE KOHCY/IbTaHTbl W KOHCY/IbTaHTbI Mo BOnpocam
VHTENNeKTyanbHoli CO6CTBEHHOCTH, (PMHAHCOBbIE KOHCY/IbTaHTbl, FOCYapCTBEHHbIE 1 YacTHble PMHAHCOBbIE NapTHe-

pbl
3HAHNA N HABbIKA
®duHaHcoBble, GyXranTepckue, HaNoroBble, NPaBoBble, HOPMATUBHBIE HaBbLIKM, @ TAKXKe HaBbIKM B BOMPOCAX WHTEN-

neKTyaanon CO6CTBEHHOCTM.
MOCTOAHHO OBHOBNSIEMbIE 3HAHUSA CbI/IHaHCOBOFO 1 NPaBOBOro MeHeKMeHTa.
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BnageHue B COBepLUEHCTBE MHCTPYMEHTaMu (hMHAHCOBOTO YNpaB/eHns B Liensix 06ecneyeHnst BHELUHel U BHYTPEH-
Hel KOMMYHUKaLWn.

BnageHue B cOBEpLUEHCTBE HAIOTOBLIMU U MMYLLLECTBEHHLIMU acnekTamy MHHOBALMOHHOM CTpaTervm.

BnageHve B COBEPLUEHCTBE TEXHUKaMI 06paTHOV CBS3M B NPaBOBbIX U (hMHAHCOBbLIX cdiepax

METO/OMTOMMYECKUIA NOAXO/, (cM. npunoxenue B)
MeHeKMEHT cTpaTernyeckoro nporHo3vpoBaHusl.
MeHeXMEHT MHTEeNNEKTYasIbHOV COBCTBEHHOCTU.

OTKpbITaA MHHOBALMA, COBMECTHas MHHOBALMS.
OueHKa puCKoB.
WHTerpaums ycToitumeoro passutus

D4 Ctpatermyeckmii ypoBeHb
KAMUTANN3ALUNA — OpraHusauysa obpaTHOl cBA3M 415 06MeHa ONbITOM B paMKkax npoekTa

KOHLIEMNA

LEMN
OUEHNTL 1 NPOaHANN3MPOBaTh Pa3BUTIE 1 YNpaB/eHne NopTgIeeM TEKYLLMX 1 3aBEPLLEHHBIX MPOEKTOB, YYyUlUMTb
npoLecc ynpas/neHns 6yayLimux NpoeKToB.

CMOCOB AEVNCTBUM (CMOCOB AOCTUXKEHUSA)

VicxofHble faHHble:

- TOTOBblE K BbIXO4Y Ha pbIHOK MYTOM (PSPOMSs);

- BbIMyLEHHbIe Ha PbIHOK NMYTOM (PSPOMSs) (opraHnsaunoHHble acnekTbl) (Cd4);

- Anarpammbl 3aBepLueHHbIX npoekTos (Cb4);

- MEeTOofpl, MHCTPYMEHTbI, NPOMEXYTOUHblE TEXHONOrMYeckne obpasLibl, MCNob30BaHHbIe B NpoekTax (Cb4);

- KanuTann3aums CTpaTernyeckoro, TEXHOMOMMYECKOro OMbiTa U OMbiTa B BOMPOCAX WHTENIEKTYaIbHON COBCTBEH-
HOCTW. NOJTYYEHHOTO MO pa3melleHHbIM NMTYTOM (PSPOMSs);

- OTYEeTbl O MOHUTOPUHIE BbINOHEHNS NPoekToB (C4).

[le/icTBMS K BbINOJ/THEHWIO:

- aHann3 pacxoxAeHui 3HaYeHWn No nokasatensM MOHUTOPUHIa pasBUTUA NPOEKTOB (BKIOYas NMPOEKTbI coLmasb-
HOW OTBETCTBEHHOCTN);

- pa3paboTka creuyasibHbIX MeponpuaTUii Mo yCOBEPLLEHCTBOBAHMIO, KOTOPble HEOOXOAVIMO OCYLLECTBUTL B LiESIsAX
ynpasneHus 6yayLumMmMm MHHOBALMOHHBIMW NPOEKTaMy 1 OLEHKMN BO3MOXHOCTY MX OCYLLECTBNEHNS:

- KanuTausauus cneunanbHbIX 3HaHU/A N0 COBMECTHbIM MPOEKTaM W COLMasbHOW OTBETCTBEHHOCTUW WM METOAMK
YCMELUHbIX UK HeyAauHbIX MPOEKTOB;

- ynpasneHve hopMUpoBaHNeM NPOEKTHbLIX KOMaHA,

BbIXOAHbIE AaHHbIE:

- obpaTHas CcBs3b Ha OMepauMoHHOM M CTpaTerMyeckoM YpoBHAX MHHOBALMOHHBIX NPOEKTOB Y OCYLLECTB/IEHNE Me-
ponNpuATUIA N0 YCOBEPLLEHCTBOBAHMIO NPOLLECCOB YNpaBieHNss MHHOBALMOHHbIMY NPoeKTaMun 1 noptchenem MHHoBaLM-
OHHbIX NPOEKTOB

MPOPECCUNOHA/IN3M

3ANHTEPECOBAHHbIE CTOPOHbI/OTBETCTBEHHbIE 3A MEPOIMPUATUA

B opraHusaumu:

- rNaBHOe ynpas/ieHue, pyKoBoaWTeNb NopTdienss MHHOBALMOHHbIX MPOEKTOB, PYKOBOAWTE/b MPOeKTa 1 KomaHda
npoekTa, OTAeN kayecTBa (HempepbIBHOE coBepLueHCcTBOBaHME), otaen HUOKP 1 nHHoBauuiA, COTPYAHUKM, OCYyLLecT-
BASIOLWYE OnepaunoHHoe ynpasneHve, oTAen Kagpos.

Bo BHeluHeli cpege: .

- B pamkax COBMECTHOrO NpoeKTa — PYKOBOAMUTE/NM NPOEKTOB OpraHn3auuii-napTHepos

3HAHMA N HABbBIK
Ynpas/ieHve npoektaMmu, HenpepbiBHOE COBEPLIEHCTBOBAHVE, CUCTEMA MEHEeIKMEHTa.
BnafieHne B COBEPLUEHCTBE TEXHMUKaMW 0BPaTHO CBA3N

METOAO/TIOMMYECKMIA MOAXOL, (cMm. npunoxerne B)
MeHeKMEHT CcTpaTternyeckoro nporHo3vpoBaHus.
OueHKa puCKoB.

YnpasfieHve npoekramu.

MeHeDKMEHT UHTENNEKTYyalIbHON COBCTBEHHOCTU.
OTKpbITasA MHHOBALMS, COBMECTHasi HHOBAaLMA.
WHTerpauus ycToilumBoro passutvs
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6 CTpyKTypHasa cxema onepaunoHHOro ypoBHA

B gaHHOM pasjene npefcTaB/ieHO onucaHue onepayuoHHOro MeHeXMeHTa Kax4oro npoekra. Onepa-
LLMOHHbIi MEHEA)XXMEHT BbICTPOEH NO TOW Xe CXeMe U TOMY Xe MPUHLUNY, YTO U cTpaTernvyecknini MeHeaXMeHT.
O6nactTn TEXHUYECKOTO NPOEKTUPOBAHUA Te Xe. HO cofiep)aHue 3Tanos COOTBETCTBYET pas3BUTUIO NPOEKTa,
4YTO. OfHaKO, He UCKIYaeT NOBTOPOB.

CnepyeT 0co60 NogyepkHyTb BaXKHOCTb NO3TANHOIO yTBEPXAEHUSA, B T. Y. No utoram dpas oopmynmpo-
BaHWA 1 OCYLL,ECTBMMOCTM, KOTOPbIE ABAAIOTCA pellarlmumMy 415 ycnexa npoekra.

CTpyKTypHasa cxema W KapTbl, NpeAcTaBneHHble B HACTOSALWEM pasjenie, OnucbiBalT OpraHn3aloHHbI
MeHeXMEeHT B LeNoM U. cnefoBaTesibHO, MEHEXXMEHT BCEX OCYLLEeCTBAAEMbIX WHHOBALMOHHbLIX NPOEKTOB,
He3aBUCMMO OT CTagumn rOTOBHOCTU. [103TOMY Aaxe ecsiv cToNn6ubl NpeAcTaBNAT COO60M LEenoYKy I0rnMYeckmx
onepauuii, cnegyet NOMHUTbL O TOM. 4YTO B 11060 MOMEHT MHOpMaLNs, CBA3aHHAA C U3MEHEHUAMMN KakKoro-
nn60o npoekTa, OT UCCEeA0BaAHNSA B LENSAX ero ngeHTudrkayunm 40 KOHEYHOro pesynbTarta Uav OKoHYaTesIbHoro
oTKasa OT NpoeKTa, MOXeT 0Ka3aTb B/IMSHME HA COBOKYMHOCTb COCTaBAALWMX CTpaTErMyeckoro MeHegxmeHTa.

CTpyKTypHas cxema 1 KapTbl 06pa3yloT MHCTPyMeHTapuii 4N ynpasBaeHna NHHOBALMOHHbIMU NPOeKTaMu.

OHW Takxe 06pasyoT CTPYKTYPY 418 NpeAcTaB/ieHNs OTYETOB O TOTOBHOCTU NPOEKTOB BHYTPU U 3a npe-
AenamMmu opraHm3aumnm Ha Bcex atanax.

B TOM. 4TO KacaeTca MOOGMAN3YEMbIX K feATEeNbHOCTWN YYaCTHUKOB, 6bi n3bpaH TepMUH «oThaen» (Ha-
npumep. oTAeN MapkeTuHra), NOCKOJIbKY ero Hasunyune nogpasymeBaeTcsi BO BCEX OpraHn3aLumoHHbIX dopmax.
Takum o6pa3om, OTAeN B JaHHOM c/ayvyae MOXeT NpeAcTaBnAaTb CO60M rpynny nuy, B KPYNHbIX OpraHm3annsax
WUAN OAHO NNLO (MW Aaxe NULO C HEMOMTHON 3aHATOCTbIO, KOTOPOE MOXET COBMeLLaTbh AaHHY AO/MKHOCTb C
APYTMMU OO/DKHOCTAMU) B HE6ONbLIMX OpraHn3aunsax.

TepMUH «kOMaHga npoekTa» 0603HavYaeT MeXAUCLUNANHAPHYI0 COBOKYNHOCTb NpeacTaBuTenei otae-
N0B. Heo6XxoAUMbIX Ana peanunsauyun NMYTOM (PSPOM) B npoekTe, BKIOYas pykoBOAUTENS NpoekTa.

Mpon3BOACTBEHHbIN OTAEN, OTAE/bl TEXHUYECKOTO OBCYXMUBAHUA U MaTepuasibHO-TEXHUYEeCcKoro o6e-
cneyeHns ob6beAnHEHbl TEPMUHOM «ONEPaLMOHHBIA MEHEAXMEHT».

Mpoun3BOACTBEHHbIV 0TAEN, OTAeNbl TEXHUYECKOro 06CyXMBaHne U maTepnasnibHO-TeXHNYeckoro obe-
cneyeHns o6beANHEHbI TEPMUHOM «ONEPALNOHHBIA MEHEAXMEHT».

OTpen HNOKP (HayyHo-uccnefoBaTesibCKUX U OMbITHO-KOHCTPYKTOPCKUX paboT) oxBaTbiBaeT Hay4yHO-
nccneposartesibCkve paboThl, akTUBMU3ALUIO HAYYHO-UCCNef0BaTeIbCKUX paboT, nccnefoBaHuns, ynpasseHne
napTHEPCKUMWN OTHOLIEHUSAMU HA HAay4YHO-TEXHWYECKOM YPOBHE, YCOBEpPLUEHCTBOBAHME pe3ynbTaToB B BUfe,
npueMaeMom AN pbiHKAYNpakTU4eckoro npumMmeHeHuna/ueneson ayautopum.

MpumeyvaHune —TepmuH «[MYTOM (PSPOM)» oxBatbiBaeT Bce (DOPMbl MHHOBALMIA {NPOAYKLMOHHbIE, B cdhepe
YCAyr, NPOLieCCHble, OpraHn3aLyioHHble 1 6U3Hec-mogeny).

. MYTOM (PSPOM)-
NpUVeHWIA renvedsyaupin npogonmsir
'NCTPOKCCIBM Yoyt
TexHonoruu (npotiecchl)l
Osramuuyuounna* gopma.

)?Cugea BueHec-M3ayNb
coepBMermyo |<dL<HECTU bIMnelyTOM
Kmcooyc) yprve waxs {P5POM)*t<0
N ToueK pen>muii peanoano

B YacTu npoekTa

f Ca3 Crorgere- QC3 OpraHmsaLm TexHonorus
1 Hmopadyt  pAIpaH

B C6NBCTW KKTes- erp35CP=HvB OBMUTLINC
MAS IRAVK >
eoOcTMMuCcCTU {PSPOM) HopuaTtubHoe
" >wW3Mr.cew
crparerim
dopmyposaHue OcywectBumocTs  PaspaboTtka 3anyck
npoekta npoekta MYTOM (PSPOM)  MYTOM (PSPOM)

PucyHok 4 — CTpyKTypHasi CXema onepaumoHHOT0 YpOBHSI
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Cal OnepauyvoHHbI YpOBeHb
POPMYJTIMPOBAHUE MPOEKTA— lNo31ymoHnpoBaHue 3anyLeHHOro npoekTa rno OTHOLLIEHWIO K yCTaHOB/IeHHbIM Mo-
TpebHocTam MYTOM (PSPOMs)

KOHLIENLS

LIEN

ONTUMU3NPOBATb:

- aHa/n3 BO3HMKAKLWMX NOTPeBHOCTElW (HESABHbIE 1 SBHbIE OXUAAHWUSA), MPAKTUKM NOTEHLUMAIbHBIX CAEPXUBaHWIA 1
VHHOBALIMOHHBIX Pbl4aros,

- MO3ULMOHMPOBaHME TeKYLLUMX U NOTEHLMa/bHbIX KOHKYPEHTHbIX NPeanoXeHnin (NPeanoxXeHns opraHmsaumm u ee
KOHKYPEHTOB):

- aHann3 pexvmoB (YCM0BWiA) LOCTYNA Ha PbIHOK/MPAKTUYECKOTO NPUMEHEHUST;

- OLleHKY 06BEMOB MOTEHLUMAILHON AeSTENBHOCTU U OXUAAEMbIX NPEUMYLLECTB

CMNOCOB JEVNCTBUM (CMOCOB JJOCTVIXXEHWS)

VicxofHble faHHble:

- YTBEPX/AEHHbIN NepeyeHb MHHOBALMOHHbBIX MPOEKTOB (C ONVcCaHNeM), MOA/IeXaLLMX pa3paboTke:

- hopMynMpoBKa MapKeTUHIOBOro NO3ULYOHUPOBAHNS:

- K/IMEHTCKWe CLieHapum 1 napHble NpeanosnoxeHns (rmnoTessbl). npegioxeHus/notpeéHocTy NMYTOM (PSPOM):

- onucartefnibHas kapTa npoekta (B4).

[leicTBMA K BbINOMHEHWIO:

- BbINO/IHATL MapPKETUHIOBOE MCCefoBaHne (MOHUTOPUHT KOHKYPEHTOB, OT3biBbl KIMEHTOB, paboThl MO CTaHAapPTU-
3aumMn N T. 4.);

- BbINOMHUTL @aHaNN3 ¥ NPeABOCXUTUTL MPeA/IOKEHNS, COCTaBNANLME KOHKYPEHLMIO NPOEKTY (MPsAMas KOHKYpeH-
Lms. 3ameLlaroLme nNpeaioXeHrs, CyLwecTByolWwme NpeasioxKeHns Uam HoBble UrPoKw);

- BbINO/IHUTb aHANN3 PEXMMOB (YC/OBWIA) 4OCTYNa NPOEKTa Ha PbIHOK (AUCTPUOLIOTOPCKAsA CETb UT. A4.);

- MpW HeOBXOAMMOCTH onpeAennTb N 0TO6PaTh BO3MOXHbIX NapTHEPOB:

- W3Y4uTb LEHOBYIO MOMMTYKY, NO3ULMOHNPOBAHVE aCCOPTUMEHTA 1 OXMAAeMble Haf6aBKu:

- YUYeCTb OXMUAAHUA BCEX 3aMHTePecoBaHHbIX CTOPOH, B T. Y. /19 Lief1ieil yCTONUYNBOro pasBuTus.

BbIXOAHbIE AaHHble:

- KOMMJIEKT MapKETUHIOBOW [OKYMEHTaL MW, NPeACTaBNsoWei n3bpaHHbiii 4nsa passutus NMYTOM (PSPOM) noaxos

MPOPECCNOHANINIM

3ANHTEPECOBAHHbIE CTOPOHbI/OTBETCTBEHHbIE 3A MEPOIMPUATUA

B opraHusaumu:

- pyKoBOAMTENb NpOEeKTa, KOMaHAa npoekta (BHYTPEHHWE UCMOMHUTENN opraHu3aummn), oTAen MapkeTuHra, otaen
KafpoB, OTAeN cCHabXeHus.

Bo BHellHeli cpege:

- KOMaHga npoekTta (CTOPOHHWE UCMOMIHUTENM), KOMMaHUK, NpeaocTaBnsowye yeayrn no MapkeTMHroBbIM U Npo-
CNEeKTUBHLIM UCCNe0BaHNAM

3HAHNA U HABbBIKA
3HaHMe OCHOB 1 NPUHLMMNOB CTPATErNyeckoro MapKkeTvHra.
OnbIT pa3paboTkn 6usHec-nnaHa.
OnbIT UCNONb30BaHNSA PE3YNbTATOB KOHKYPEHTHOr0 MOHUTOPUHIa

METO/OMOMMYECKUIA NMOAXO/, (cM. npunioxenue B)
CTparternyeckuii aHanms.
MeHemKMEHT cTpaTernyeckoro nporHo3vpoBaHus.
OTKpbITast HHOBALMSA, COBMECTHAsA VHHOBALWS.
OueHka puckos

Ca2 OnepauMoHHbI ypoBeHb
OOPMY/IMPOBAHWE MPOEKTA — O6ecneyeHne COBPEMEHHOIO TEXHUYECKOTO YPOBHS 1 MOWCK PELLEHUIA B OTHOLLE-
HUK NpoekTa

KOHLIENUMA

LEMN
MpPOM3BECTN YUET TEXHUUECKMX 3/IEMEHTOB, AOCTYMHbIX 47151 peanu3auymn npoekTa (M3 MMeLLMXCS).
OnpeaennTb TEXHUYECKMe NPensTCTBIS NpoekTa (Yero He xsaraer).

MpoaHaIM3MpoBaTh BO3MOXHbIE BapUaHTbl PeLLeHuii

CMNOCOB JEVNCTBUM (CMOCOB AOCTVIXXEHWS)
VicxofHble faHHble:
- onvcaTesnibHas kapTta npoekta (B4):
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- onucaHve vccnefoBaHWiA, KOTOpble HEOBGXOAMMO NPOBECTU, U TEXHOMOMMYECKNX NPENnsATCTBUNA, KOTOpble Heo6Xo-
avmo npeogonets (B2).

[lelicTBIA K BbINONTHEHNIO:

- onucaTb HOBble MPUHLWMbI /WK TEXHOMOMMK Ha OCHOBe ByayLmx MYTOM (PSPOM):

- OLEHWUTb TEXHNYECKNe HanpaB/IeHNs U/VAN TEXHNYECKNe peLleHs /18 3aMeLLeHus, onpejeneHHble B B2;

- onpefennTb BHyTPEHHNE U BHELLHUE Pecypcbl, KOTOPble HEO6X0ANMO MOGMIN30BATb /19 BHEAPEHWUSA HOBOI Tex-

HOMornu;
- onpenennTb KoOMNekC TEXHNYECKNUX 3N1EMEHTOB, UMEIOLLNXCA B pacnopshXeHun, ana npeofosieHna TexHosiornde-

CKUX NPensaTcTBuil;

- onpefennTb TEXHNYECKNE 3IeMEHTbI, KOTOpble He06Xx0AMMO obecneuunTs (nposegeHne HUOKP nonyyeHve natek-
TOB. OnpefieNieHne TeEXHUYECKUX NapTHEPOB A4J19 Mobunu3aLmnm):

- OLEHUTb TEXHWYECKME PUCKU NPOEKTa;

- BbINOIHATL (PYHKLMOHA/bHBIV aHaun3;

- onpegenqTb BHYTPY U 3a Npejenamu opraHusaumy Havbosnee nepcrnekTMBHbIE TEXHOMOMMN C TOUKW 3pEeHUs BO3-
MOXHOCTM JOCTVKEHUS YCTONUYMBOrO pasBuTUs.

BbIX0OfHblE flaHHbIE:

- 0T4eT 06 YPOBHE TEXHOMOIMIA, OTUET 06 UHTENNEKTYasIbHO COBCTBEHHOCTM MO TEXHOOMMAM, MOBUIM3YEMbIM 47151
6yaywmx NYTOM (PSPOM);

- pasNnyHbIE BO3MOXHbIE TEXHUYECKME CLEeHapuK,

- dhyHKUMOHaNbHbIE cneuudmKaumm

MPOPECCNOHATN3M

3AVHTEPECOBAHHbIE CTOPOHbIFOTBETCTBEHHbIE 3A MEPOMPUATUA

B opraHusaumu;

- otrgen HVOKP, pykoBoauTe b NpoekTa.

Bo BHelUHel cpege:

- KOMNaHuW, NpefocTas/isioLme ycyrv no cneumanbHbiM UCCefoBaHuAM, NMPOgecCMoHasibHble TEXHUYECKUE LieH-
TPbl, FOCYapCTBEHHbIE UM YacTHble abopaTopum, CneLmannsvpyowmecs Ha Nofnexatimx 0CBOEHNI0 TEXHOMOMMAX

3HAHVA N HABBIKA
COOTBETCTBYOLIME HAYYHO-TEXHUYECKNE 3HAHWUS, OCHOBbI MPOEKTUPOBAHNS, q)yHKLI,VIOHaI'IbeIVI aHasims, CTOUMOCT-
Hblli aHan3, KpeaTnBHOCTb, 6a30Bble 3HaHUsI B 061acTu VIHTenI'IeKTyaI'IbHOVI COBGCTBEHHOCTU

METO/O/TOMMMUECKUA NOAXOL, (cM. npunoxerue B)
MeHepKMeHT cTpaTernyeckoro nporHo3vpoBaHus.
MeHeMKMEHT 3HaHWIA.

YnpaBneHue npoekTamu.

MeHepKMEHT KpeaTUBHOCTH.

VHTerpaums ycTtoiiumBoro passuTums.

Cuctema ynpaBneHusi naesimu.

OTKpbITas NHHOBALWS, COBMECTHas MHHOBaLMS

Ca3 OnepaLyOoHHblii ypoBeHb
OOPMYNIMPOBAHME MPOEKTA — Onpegenenne ctpaternn B 061acTv UHTENNEKTYalbHOW COGCTBEHHOCTU U pas-

paboTka hrHaHCOBOW cTpaTerum
KOHLENUWA

LEMN
MoAroToBUTL CTpATErnio B 061aCTV MHTENIEKTYasIbHO COGCTBEHHOCTU /151 Pa3/INYHbIX 3TaNoB MPOoeKTa.
MoAroToBUTL AOTOBOPLI, NPUroAHbIE AN YNPaB/IEHNS OTHOLUEHNSIMU C BHELLHUMY OpraHu3auusmm.
Y6eauTbCcsi B BO3MOXHOCTSIX OCTYNa K TEXHONMOTMAM, OTCYTCTBYIOLLMM BHYTPU OpraHu3aLmm.
MoaTBEpPANTL (OMHAHCOBYIO OCYLLLECTBYMOCTb U MPOrHO3HYH PEHTA6e/IbHOCTb

CMNOCOB AEVCTBUIA (CMOCOB AOCTVIXXEHUSA)

VicxoaHble aaHHble:

- onucaTenbHas kapTa npoekTa (B4);

- 06Lasn hmHaHcoBas, NpaBoBas cTpaTerns n cTpaTterus MHTeNNeKTyanbHoN COBCTBEHHOCTN OpraHn3auuy;

- KBa/IMPULMPOBAHHbIM CMNCOK HOY-Xay. CYLLECTBYIOLLUX U TEX. KOTOPble HEOBXOAMMO NPUOGPEecTU:

- onpefeneHHble TEXHNYECKNE peLleHns.

[eicTBMA K BbINONHEHUIO:

- oueHuTb cuTyaumto byayuiero NMYTOM (PSPOM) no yactu nateHToB M CBO6GOAbI UCMO/b30BaHWSA W OnpeaenvTb
BO3MOXHbIE PUCKW 1 OTPaHNYeHUs;

- YTOYHMTL CTpaTernio npoekTa B 061aCTV UHTENNeKTyaslbHOW CO6CTBEHHOCTU M MO3ULMOHMPOBAHKSA MO OTHOLUe-
HUWIO K CTaHZapTaM 1 HOPMaTUBHbLIM JOKyMeHTaM; 06eCneynTb COr/lacoBaHHbI/i MOHUTOPUHT, B T. Y. B OTHOLLEHWW NpaB
TPEeTbUX UL,
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- onpeaenvTb 1 OCYLLECTBUTL HEOBXOAMMbIE HA PA3/INYHbIX 3Tanax NpoekTa AeiCTBUS B OTHOLUEHWUWN UHTENNIEKTY-
a/IbHOVi COBCTBEHHOCTY WM/WNK KOH(UAEHLUMATIBHOCTH:

- YTOUHUTb U OCYLLECTBUTH JOTOBOPHbIE ACMeKTbl B BONPOCAX UHTEN/IEKTYasIbHOM COGCTBEHHOCTM U COTPYAHUYECTBA
C NoTeHuManbHLIMU NapTHepamu;

- npegycMoTpeTb 0cobble CornalleHnsl ¢ napTHepaMmu 3a npegenamy 3KOHOMUYECKMX OTHOLLEHWIA, B T. 4. MO Mpo-
eKTam CO 3HauUTesIbHbIM AOMUHUPOBAHNEM YCTOWYMBOTO Pa3BUTUS:

- onpeaenuTb OMHAHCOBbIE YC/IOBUA Pa3BUTMSA U NOBbILLEHNS PeHTa6e/IbHOCTM NPOeKTa;

- OLeHUTb 30Hbl pUcka (OMHAHCOBLIX OTK/IOHEHWIA;

- YTBEPAUTL U peann3oBaTb NPeLyCMOTPEHHbIe cnocobbl hrHaHcupoBaHus (C3);

- OnpeAenuTb HOBbIE BO3MOXHOCTMW AOMNOMHUTENILHOrO0 (oUHAHCMPOBAHUS:

- MOAroTOBUTL U CPABHUTL BO3MOXHOCTU AOMO/THUTE/NBHOTO h1HAHCUPOBaHUS;

- YCTaHOBUTb O6LLME OCHOBbI GM3HEC-NIAaHa, B YaCTHOCTU NjaHa hyHaHCUPOBaHMS.

BbIXOAHbIE AaHHbIE:

- CBOAHble [JOKYMEHTbI MO NMpaBam MHTeNNeKTyallbHO COGCTBEHHOCTM, UCMO/b3yeMble B MPOEKTE, topuanyeckve
yCNoBuA ynpasneHns NapTHEPCKMMI OTHOLLEHUSAMY;

- CBOJHbIE JOKYMEHTbI N0 YTBEPXAEHHBIM (PUHAHCOBBLIM VHCTPYMEHTaM:

- NpoekT 6usHec-nnaHa MYTOM (PSPOM), nepBoHava/bHbIv NnaH huHaHCpoBaHNs

MPO®ECCUNOHA/IN3M

3ANHTEPECOBAHHBIE CTOPOHBKOTBETCTBEHHbBIE 3A MEPOMPUATUA

B opraHusaunu;

- pyKOBOAWTENb MPOEKTa, KOMaHAa MPOeKTa, opUANYECKNiA OTAEN, OTAEN VHTENIEKTyaslbHO COBCTBEHHOCTH, thu-
HaHCOBO-BYXranTepckuii otaen.

Bo BHelLHeli cpege:

- I0pVANYECKNE KOHCY/IbTaHTbl W KOHCY/IbTaHTbl MO BONpOCaM WHTENNeKTyaslbHOW CO6CTBEHHOCTM, rocyAapcTBeH-
Hble 1 YaCTHble NHBECTOPbI

3HAHA N HABbBIKUA

Cnoco6HOCTb YNpaBAaTb TEXHUYECKUM, OPUANYECKM B3auMoAeliCTBMEM 1 B3aMOAENCTBUEM NHTENNEKTyaulbHO
COBCTBEHHOCTW.

Cnoco6HOCTb K aHa/n3y 1 (OMHaHCOBOMY MOAENMPOBaHMWIo, YMEHWe CMPOrHo3npoBaTh NocieAcTens (OMHaHCOBOIO
BblGOpa A5 ynpas/ieHnst NpoekTaMu 1 opraHusauyei.

Oco6ble MpaBoBble 3HAHWA MO UHTENIEKTYaIbHOV COGCTBEHHOCTU U JOTOBOPHBLIM OTHOLLEHUAM.

BnapeHvie B COBEpLUEHCTBE NHCTPYMEHTaMu (PUHAHCOBOM OLeHKM 1 hopMaiusaLmm hMHaHCOBbIX [JOKYMEHTOB.

3HaHWe hMHaHCOBbIX KPYros

METO/OMOMMYECKUIA NOAXO/, (cM. npunoxenue B)
®UHAHCOBLIA MEHEKMEHT.
MeHeXMEHT CTpaTernyeckoro NporHo3npoBaHusi.
MeHepKMEHT MHTeNNeKTyalbHO COGCTBEHHOCTY.
OTKpbITaA MHHOBALWSA, COBMECTHas MHHOBaUUA

Ca4 OnepauMoHHbI ypoBeHb
DPOPMYTMPOBAHUE MPOEKTA — ®opMynimpoBaHune/CTpyKTypupoBaHve 3anyLleHHOro npoekra

KOHLIENUUA

LIENN

YTOUHWTbL NPOEKT ¥ ONpeAennTb ero CoCTaBNsAoLLIME: pecypChl, OpraHu3aumio (komaHaa), nnaHmposaHue (Bexu, one-
pauvoHHOe MnaHMpoBaHve), hHaHcpoBaHue.

OnpefennTb 3N1eMeHTbI OTYETHOCTY U e[IMHNLLbI OTHETHOCTU, KOTOPbIE HEOBXOAMMO NPECTaBUTbL COrMACHO YKa3aHWsaM

CMNOCOB JENCTBWI (CMOCOB JIOCTUXEHUA)

McxopHble gaHHble:

- KapTa 3anycka npoekta (B4);

- CBOJHbIE JOKYMEHTbI N0 CTpaTernn NHTeNNeKTyabHO CO6CTBEHHOCTN:

- 6usHec-nnaH 6yaywmx MYTOM (PSPOM);

- OTYEeT 06 YPOBHE TEXHO/OTMYECKOTO Pa3BUTUS, MHTENNEKTYaNlbHOW COGCTBEHHOCTU, TEXHOMOMMIA, LOCTYMHbIX AN15
6yaywero NYTOM (PSPOM):

- TEXHUYeckue cueHapuu;

- (hyHKUMOHaIbHAA cneumndmkaums:

- KOMMeKT AOKYMeHTauuu, NpeacTaBnsiowmii u3bpaHHbii Moaxoh 415 pacrnpocTpaHeHus 6ygyuiero MYTOM
(PSPOM) (Cal).

[leicTBMS K BbINOSHEHWIO:

- OCYLLECTBWTb NAHNPOBAHWE 1 ONpeAeuTb BEXV NpoekTa:

- onpeaenvTb eAuHNLbI OTYETHOCTU UMK OXMAAEMbIE Pe3ynbTaTbl 3afaqamM NPoeKkTa:
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onpesenTb HeO6X0AYMble KOMMETEHLMM U 3HAHNS;

paccuuTaTtb pecypcbl 4151 NPOBEAEHNS CTPATErMUYecKoro NpPorHo3vpoBaHus;
onpesienuTb 3KOHOMUYECKE PaMKV NPoekKTa,

NpOBECTW aHa/IN3 PUCKOB MPOEKTa;

€o3aTb KOMMIEKT AOKYMEHTaLMK MO NPOEKTY;

onpeaenuTb NaaH KOMMyHWKaLWA ANa NPOABWMKEHWS NPOeKTa.

BbIX0AHble faHHbIe:

- pedhepeHc-kapTa NpoekTa;

- pedhepeHc-6usHec-nnaH byaywero NMYTOM (PSPOM);

- KOMMAEKT JOKYMEHTaLMMN MO NPOeKTY

MPOPECCNOHATN3M

3ANHTEPECOBAHHBIE CTOPOHbLI/OTBETCTBEHHBIE 3A MEPOMPUATUA
B opraHusauuu;
- pyKOBOAWTE/b MPOeKTa, OTBETCTBEHHbIN 3a MeToAuveckoe obecneyeHne NPoeKToB (METOAVCT NPOeKTa).
Bo BHelUHel cpege:
- KOHCY/bTaHTbl MO ynpasB/ieHWI0 NpoeKTaMmn, napTHepbl N0 NpoekTy u 6yaywemy MYTOM (PSPOM)

3HAHNA N HABbIKA
3HaHUsA 1 HaBbIKK B 06/1ACTU YNpaBIeHWsi NPOeKTamMu, COCOGHOCTL BECTW AUASIOT N0 NPOEKTY

METOO/IOMMYECKUY MOAXO/, (cM. npunoxenue b)
MeHeMKMEHT cTpaTermyeckoro NporHo3npoBaHus.
OLeHKa pUCKOB.

YnpasneHue npoekTamu.
MeHemKMEHT HTENNEKTYa/IbHO COBCTBEHHOCTU

Cbl OnepauyoHHbIi ypoBeHb
BO3MOXXHOCTb PEANTU3ALINN MPOEKTA — OnpefeneHvie clueHapnes UCMNosb30BaHNA

KOHLIEMNLMA

LENU
CI'IpOeKTI/IpOBaTb CUTyaumn BO3MOXXHOTIO NpakTn4eCckoro npuMeHeHunsa ona MakCMMasibHO anq)eKTVIBHOFO onpepene-
HNA MHHOBaLUN N ee KOMMepPYeCKUX 1 MapkKeTUHIoBbIX Llel'lel}’l

CMNOCOB JENCTBUIA (CMTOCOB AOCTVIKEHWS)

VcxogHble AaHHble:

- onucatenbHasa kapta npoektos MYTOM (PSPOM):

- KOMMNJIEKT MapKeTVUHrOBOW JOKYMeHTauuW, NpeacTaBnstowein n3bparHblii gna passutus MYTOM (PSPOM) nog-
xo[.

[leiAicTBMSA K BbINOMIHEHNIO:

- onpegenuTb Npeanosnaraemble BapuaHTbl ncnosb3oBaHusa MYTOM (PSPOM);

- paspaboTartb CLeHapun npeanonaraeMbix BapuaHTOB MCNOb30BaHWIA 1 AOMOMHUTL UX B 3aBUCUMOCTH OT Leneit
CO3aHns LEHHOCTH,

- YTOYHWUTb CerMeHTbl NoTeHUMasbHbIX pbiHKOB MYTOM (PSPOM);

- cobpartb pesy/ibTaTbl 3KCMEPTU3bl U 3KCMEPTHbIE OLEHKW/3HaHUA napTHEPOB (NOCTAaBLUMKOB, NOTEHLUNA/IbHBIX MO-
Tpebutenein nT. 4.):

- y6eanTbCs B MapKETVHIOBO N KOMMEPYECKO BO3MOXHOCTU peasnim3alyn npoexTa;

- MpoBepPUTb, YTOOLI BCE CLEHapun COOTBETCTBOBAIM TPEHOBaAHUAM YCTOWUMBOrO pasBuUTHS.

BbIXofHble faHHble:

- KBa/IMIMLMPOBAaHHBIA CNNCOK CLieHapUeB UCMO/Ib30BaHUs 1 pbiHkoB MYTOM (PSPOM)

MPOPECCNOHATN3M

3AVNHTEPECOBAHHBIE CTOPOHbLI/OTBETCTBEHHbBIE 3A MEPOTMPUATUA

B opraHuzaumm:

- 0TAeN MapKeTUHra/npoaax. PUANYECKUii oTAeN, TeXHUYecknii otaen, otaen HUOKP

Bo BHelwLHel cpege:

- MOCTaBLUVKM YCNYTr NO MapKeTWHrOBbIM UCCNEeA0BaHNsIM, OCOGEHHO B 06/1aCTU U3yYeHUs HOBbIX npoduneit no-
Tpebuteneis;

- KOMMaHuu, OCyLLLeCTB/IALLME aHa/IOTNYHbIE MapKETUHIOBbIE UCCNefoBaHUs

3HAHNA N HABbIKA
KomneTeHumn B cpepe MapKeTuHra, 6iogketa n KOHKYPEHTHOrO MOHUTOPUHIa
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METOZOTOMMYECKMIA MOAXO[ (cM. npunoxeHue B)
MeHe[KMEHT CTpaTernyeckoro nporHo3npoBaHus.
Cuctema ynpasfieHust naesimu.

MeHeKMEHT KpeaTUBHOCTW.

OTKpbITasA MHHOBALMS, COBMECTHAA VHHOBALWSA.
OueHka pucka.

WHTerpaums ycToilumBoro passutus

Cb2 OnepauyoHHbIii ypoBeHb
BO3MOX>XHOCTb PEATM3ALMN MPOEKTA — OueHka BO3MOXHOCTV TEXHNYECKON peanunsaumm

KOHLIENUUSA

LIENN

M3yuntb 1 yTBEpAUTL BO3MOXHOCTb TEXHUYECKON OCyLLlecTBUMOCTY npoekTa MYTOM (PSPOM). onpeaenvTb OXu-
laeMble TEXHUYECKMNe pe3y/bTaTbl, TEXHUYECKME WU perslaMeHTapHble NPensaTCTBUA, KOTOpble NPUAETCS NPeoaosieTh,
nnaH 6yaywmx paboT 1 TexHnYeckme cneumdukaumm

CMNOCOB AEVNCTBUM (CMOCOB JIOCTUXEHUA)

McxopHble gaHHble:

- [OKYMEHT, BK/0YatoLLuil chopmMmMpoBaHMe NPOEKTHON KOMaHAbl, OPUEHTUPbI 1 OnepaLoHHoe naaHnpoBaHue, no-
3BONAKOLLMIA MOBUNN30BaTb (hrHAHCUPOBAaHKE 1 BHYTPEHHME N BHELLHWE pecypchl AN 3anycka npoekta (Cad);

- KBa/IMOULMPOBAHHLIN CMNCOK CLEeHapMEB NCMOIb30BaHMS U PbIHKOB Gyaywero MYTOM (PSPOM) (Cbl):

- OT4eT 06 YpOBHE TEXHUYECKON OCHALLEHHOCTU U MHTENNEeKTyaslbHOl COBCTBEHHOCTU TpeTbux NuL, (cBoboaa uc-
No/1b30BaHNA). TEXHOMOTUIA, AOCTYNHbIX 418 ByAylwmux NMYTOM (PSPOM), a Takke TexHudeckue cueHapum (Ca2);

- hyHKLUMOHaNbHble cneundmkaumm (Ca2).

[le/icTBMS K BbINO/THEHWIO:

- MOOWNN30BATHL TEXHUYECKYIO KOMaHAY;
onpefenuTb Lenesble pesynbTaTbl U NPUHATL PELLEHNE O BapuaHTax NPUHUMAEMbIX TEXHUHECKUX PELLEeHU;
npvBfeYb NapTHepoOB, NOCTABLUMKOB 1 APYrMe OpraHusauymn K uccnefoBaHnio TEXHUYECKON OCyLLeCTBUMOCTY:
M3y4nTb BOMPOCHI CBOOOABI IKCTUTyaTaLmm:
npeflyCMOTPETb BO3MOXHbIE COrNalleHnsi ¢ napTHepamu B c/lyyae BHYTPEHHEN TeXHONOrMyeckoi HepocTaTou-
HOCTW:

- onpeaenvTb npejnonaraeMble napTHepamyt U NocTaBLMKaMK POSIN, OTBETCTBEHHOCTbL U CPeACTBa AJ15 OCYLLeCT-
BNeHUs ByayLLero Nnpon3BoACTBa,;

- aHasI13 PUCKOB.

BbIxofHble AaHHbIE:

- Lenesble pe3ynbTaTbl ¥ yTBEPXAEHHbIE BAPUaHTbl TEXHUYECKNX peLleHnii NMYTOM (PSPOM);

- TexHu4eckue creuudmkaumm;

- CpaBHUTe/IbHasA Tabnunua BapuaHToB TEXHUYECKUX peLleHui

MPOPECCNOHANNIZM

3ANHTEPECOBAHHBLIE CTOPOHbIFOTBETCTBEHHbIE 3A MEPOIMPUATUA

B opraHusauum:

- KOMaHAa npoekTa, TexHu4eckuii otaen, otaen HAOKP, oTaen mapkeTuHra.

Bo BHelLHeli cpege:

- Hay4Hble NapTHepbl, TEXHWYECKNE NapTHEPbI, KOMMEPYECKNE NapTHEPbl, NPOGHbIE KMEHTLI, HayYHO-UCCNEen0Ba-
TesIbCKVEe LEHTPbI, MPOEKTUPOBLLVKM

3HAHWA N HABBIKA

HaBbIkv TEXHUYECKOI 3KCMEPTN3bI, 3HaHNE NOTEeHLMaa opraH13aLum, CnocobHOCTb aKTMBMN3NPOBAaTh KOMaHAbI Npo-
eKTa.

Cnoco6HOCTbL MHTErpaLyy BHELLHUX TEXHONOMMYECKX U3MEHEHMIA B OpraHnsauun

METO/OMOMMYECKUIA NOAXO/, (cM. npunoxenue B)
MeHeKMEHT cTpaTernyeckoro nporHo3vpoBaHusl.
MeHeXMEHT MHTEeNNEKTYasIbHOV COGCTBEHHOCTU.
MeHeXMEHT KpeaTUBHOCTU.

CucTema ynpasieHust naesamu.
OTKpbITast MHHOBALIMS,, COBMECTHaA NHHOBaLWS

Cb3 OnepauyoHHbIii ypoBeHb
BO3MOXXHOCTb PEAJTN3ALNN MPOEKTA — Opranusaumst (hoHaHCMPOBaHUSA 1 NPOBEPKa NapTHEPCKUX OTHOLIEHWIA
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KOHLIEMLMSA

LENN
YTBEpPXEHNE CTpaTern UHTENIEKTYalbHON COGCTBEHHOCTN.
OpraHusauysi 1 ochopmIeHne NapTHePCKUX OTHOLLEHWI B BUAE [OTOBOPOB ((OHAHCOBbIX, IOPUANYECKUX, TEXHUHECKNX).
YTBepxaeHne busHec-naaqa.
YTBEpXAeHNe NCTOYHUKOB (PUHAHCUMPOBaHUS NPOeKTa

CMNOCOB JENCTBUIA (CMOCOB JOCTUMXKEHWS)

VcxofHble faHHble:

- CBOJHbIN JOKYMEHT CTpaTerum UHTeNIeKTyanbHol COBCTBEHHOCTMW, NPaBOBOI NOPSAOK yNpaBieHust napTHePCKM-
MUV CBA3AMM U (PUHAHCOBOI CTpaTerveii npoekTa;

- OT4YeT 06 YPOBHE TEXHWKMU, NATEHTbI, TEXHONOIMKN, AOCTYNHblE ANa NMYTOM (PSPOM) (Ca2);

- [OKYMEHT, CoAepXalLuii xapakTepUCTUKy KOMaHAbl, BEXU 1 3Tarbl OnepalyioHHOro NiaHMpoBaHus, No3BoMsoLLye
npviBneyb hHaHCMPOBaHWe N BHYTPEHHWE U BHELLHWE pecypcbl A5 3anycka npoekTa (kapTa npoekta Cad);

- NPOEKT 6r3Hec-nnaHa.

[le/icTBMA K BbINO/THEHWIO;

- cOo3jaHve NnaTeHTHO AOKYMEHTaLMN N BPEMEHHbIX TEXHUYECKMX YCMOBUIA; nojada nepBbixX 3as1BOK;

- aHann3 (hrHaHCOBbIM U NPaBOBOIA) OTBETOB OT NapTHEPOB, CybNOAPSAUMKOB 1 APYTUX HA TEXHUYECKNEe 3afaHNs;

- aganTtauus corfaleHunii 1 JoroBopoB K TEXHUYECKMM XapakTepucTvikaMm napTHEepoOB U B ClyyaB HEOGXOAMMOCTU
BK/THOUEHUE (DMHAHCOBBIX MOCNeACTBUIA B GU3HEC-NNAH;

- YTOUYHEeHve 6lompkeTa VHTENNeKTyaslbHOV COBCTBEHHOCTY 151 BKIIOYEHNS B MaaH (MHaHCKPOBaHUS (CTOMMOCTb
npro6peTeHus Npas, NOTeHUMabHas peHTabesIbHOCTb Nepejayun npas B GyayLLem);

- yTBEpPX/AEHNe MPOrHo30B peHTabenbHOCTU MpoeKTa U akTyaimsauus NPOrHO30B MO OTHOLUEHMIO K HavaslbHOMY
060pOTYy KOMMaHWK;

- BbOOP OZHOTO M/ HECKOMbKMX CLeHapueB hHaHCUPOBaHWs, COOTBETCTBYIOLLMX M3GpaHHOW cTpaterum (06beM
hrHaHcupoBaHus, npegnonaraeMas NPOLO/MKUTENIBHOCTb (PUHAHCUPOBaHUS, UCTOYHVKU (DMHAHCUPOBaHUS);

- NpoBepKa HafeXHOCTU NaHa HaHCUPOBaHUS;

- BBE[EHVE KOHTPO/SA YNpaB/ieHYeCcKON AesiTeNIbHOCTH.

BbIXOAHblE faHHbIE:

- YTBEPXAEHHbI 6u3Hec-nnaH NMYTOM (PSPOM);

- nofaya 3asBOK Ha NaTeHTbl 1 Apyrve npasa co6CTBEHHOCTM (MO Mepe HEOBXOAMMOCTK);

- 3aK/1lYeHVe OrOBOPOB C MapTHepamMu'cybnoapsaunkamm

MPOPECCNOHAIN3M

3ANHTEPECOBAHHBIE CTOPOHbBI/OTBETCTBEHHbIE 3A MEPOMPUATUA

B opraHusauuu:

- rnaBHoe ynpassieHue, (hMHAHCOBbIV OTAEN, OTAEN UHTENNEKTyasIbHOW COBCTBEHHOCTU.

Bo BHeluHel cpege:

- BaHKmn, opraHmn3aumm nNo okasaHuio OUHAHCOBOW NMOMOLLM WHHOBALMOHHON AeATeNbHOCTU (KOHCANTUHT, (DUHaHCO-
Basi NoAAepXKa W Ap.). NapTHepbl, NOAPAAYUKA, CYONOAPAAUNKA U T. 4.

3HAHA N HABbLIKA

BnageHue B coBepLUeHCTBE (DYHAHCOBbLIM yrpaB/ieHNeM, MofeMpoBaHneM, (hMHaHCOBbLIM UHGYOPMUPOBaHKEM.

HaBbIkn B BEAEHNM NEPEroBOPOB MO IOPUANYECKUM U (HHAHCOBbLIM BOMPOCaM.

HaBblkn B BONpocax MHTeNNeKTyaslbHol CO6CTBEHHOCTY, NPeANpUHMMATENbCKOro Npasa, BhageHne hHaHCOBbIMM
MNHCTpYMeHTamu (BI0pKEeTHbI aHams, MHBECTULMOHHbIE TabnuLbl, NnaH UHaAHCMPOBaHUSA, CYeT NPUObINeR 1 yobIT-
KOB, M/1aH AEHEXHOro obecneyeHmns).

®UHAHCOBbI MEHeMKMEHT UHTENNEKTYasIbHO COGCTBEHHOCTM

METOAOJTOMTMYECKWVE NOAXOAbI (cm, npunoxeHue B)
YnpasneHve chmHaHcamu.
MeHeMKMEHT UHTENNEKTYa/IbHO COBCTBEHHOCTY.
OTKpbITas MHHOBALWSA, COBMECTHasA VHHOBaLUWIA.
OueHKa pUckoB.
VIHTerpaums ycToiiumBoro passutms

Cb4 OnepauyoHHbIi ypoBeHb
BO3MOX>XHOCTb PEATN3ALVN MPOEKTA — OpraHusauns npoekra

KOHLIEMLNS
LE/MN
PaspaboTka onTMMasnbHO KOHUrypauumn 4 yenewwHoi peanmsaummy NpoekTa: niaaHMpoBaHue, ynpasrieHme, Koop-

ANHUPOBaHWe. OTYETHOCTb.
MpepgocTasneHvie 3/1eMEHTOB peLleHns A/15 nepexosa K (*)336 passnTuA
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CMNOCOB JENCTBUM (CNOCOB JOCTUXEHWUSA)

NcxopHble flaHHble:

- pedepeHc-xapTa npoekTa:

- NpoeKTHas JOoKyMeHTauus.

[leicTBUA K BbINONHEHUIO:

- aKTUBM3aLUs KOMaH/bl NpoekTa;

- BbIMO/IHEHME AeliCTBUIA NO KOHTPO/IIO 3a PasBUTUEM NPOeEKTa (eAUHMULbI OTYETHOCTU, NIaHUpOBaHMe 6loaxeTa);

- NO3ULMOHMPOBaHWE NPOEKTa N0 OTHOLWEHWIO K APYITMM NpoekTaM opraHusauun u B paMmkax npoekta coTpyaHuye-
cTBa (TexHonapku, eBponeiickne nporpammbl 1 ip.) K NpoekTaM CBOUX NapTHEpPOB;

- B pamMkax npoekTa COTpyAHMYecTBa BHeApeHue CPeACTB COBMECTHOI pa6oTbl (Nnatdopmbl COTPYAHMYECTBA U
Ap.) v onpejeneHne npasui COBMECTHOTO NCMNOMb30BaHNA 3TUX CPEACTB;

- yTBepxX/eHne n hopMupoBaHne KOMaHAbl NpoekTa;

- paspa6oTka nporpamMmmbl 06yYeHUS YNE€HOB KOMaH/Abl NPOeKTa A1 NONYYEHUS VMU HeAOCTalLWNX 3HAHUNA 1 KBa-
nudukaymn.

BbIXOAHblEe faHHble:

- opraHusaunoHHas CTPyKTypa npoekTa;
MeTO/bl, MHCTPYMEHTbI, MPOMEXYTOUHbI ONbITHLIN 06pasel;
- TexHu4yeckue cneyndukaymm 6yaywmnx MYTOM (PSPOM):
nporpamma 06y4eHuns 4NeHOB KOMaHAbl, paboTatLieil Haj NPOeKToM;
nokasaTtenn MOHUTOPUHIa NPOeKTa;
aKkTyanusupoBaHHas NpoekTHas AOKyMeHTauns

NMPOPECCUOHANN3M

3ANHTEPECOBAHHbIE CTOPOHbBIKOTBETCTBEHHbLIE 3A MEPOMPUATUA

8 opraHusaumm:

- pyKOBOAWTENb NPOeKTa, KoMaHAa NpoekTa

Bo BHeLLHelt cpege:

- Hay4yHo-MccrieaoBaTeslbCkne LEHTPbI, NPOeccnoHasibHble TeXHUYeCKe LeHTPbl, TeXHoMapku, cybnoapsaaqmkmi n
COBMeCTHble NoApaauvku (Mnv no6oii Apyroil napTHep No NpoekTy), 6yAylive noTpedutenn

3HAHNA U HABbIKA
YnpaBneHne NHHOBAaLMOHHLIMU MPOeKTaMy.
Mo6unuzaums n obyyeHue rpynnebi.
B pamkax COBMECTHOro NpoekTa OfbIT COBMECTHOI paboTbl

METOLONOIMNMYECKUE NOAXOAbI (cm. npunoxeHue b)
YnpaBneHvue NHHOBALMOHHOW KyNbTypOiA.
OueHKa pUCKoB.
YnpasneHve npoekTamu.
OTKpbITasA MHHOBALMS, COBMECTHAA MHHOBaLWSA.
WHTerpauus ycToilumBoro passutvs

Ccl OnepauyoHHbIii ypoBEHb
PA3BUTUE MYTOM (PSPOM) — MoaTtBepxaeHne cooTBETCTBUA HOBbIX MYTOM (PSPOM) cyuiecTBytoLmMM NOTpe6-
HOCTSAIM

KOHLEMUWSA

LENN
Y6ennTbca B TOM. UTO OKOHYaTenbHas KoHdurypauua NYTOM (PSPOM) cooTBeTCTBYET MOCTABAEHHbIM Lensim

CMNOCOB AENCTBUIA (CNOCOB LOCTUXEHUSA)

NcxoaHble flaHHble:

- MapKeTUHTOBble UCCNe0BaHunA:

- YTOYHEHHbIN CMUCOK CLLeHapWeB UCMNO/b30BaHNS U PbIHKOB pacnpocTtpaHeHusa MYTOM (PSPOM).

[lelicTBUS K BbINONHEHWNIO:

- TOYHOe onpegeneHue NpeanoXeHUs: pblHxu/uenesBble noTpebuTenun, cnocob pacnpegeneHumadgacnpocTpaHeHnsa
NYTOM (PSPOM);

- onpejeneHne CeTU NPecKpUnNTopoB (KOHCY/IbTAHTOB, OKa3blBal W UX BAUSHNE Ha BbIGOP ToBapa);

- TecTupoBaHue ONbITHOro o6pasua y KNMeHToB/NoTeHYnanbHbiX NnoTpebuTteneii;

- c6op n o6paboTka 3anpocoB Ha aganTayunio;

- yTOYHeHue cTpaTeruu cbbiTa U['Mnu pacnpocTpaHeHUs: AeiAcTBNA N0 NH(POPMUPOBAHUNIO N NPUBAEYEHUIO HOBbIX
K/IMEHTOB:

- TeCcTMpoBaHuWe ToBapa Ha NPUeMIeMoCTb.

BbixogHble faHHble:

- cneyndukayms yTeepxaeHHbix MYTOM (PSPOM);

- (hopMynIMpoBaHue Lenei co3faHnsa LLeHHOCTH
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MPO®PECCUMOHANN3M

3AMHTEPECOBAHHbBIE CTOPOHbI/OTBETCTBEHHbLIE 3A MEPOMPUATUA

B opraHusauum:

- PyKOBOAUTENb NPOeKTa, KoMaH4a NpoekTa, oTAe bl MapKkeTuHra u cobitTa, (QMHAHCOBLI OTAEN U NpU HEO6X0AUMO-
CTW OTAEeN OnepaLoOHHOIO MeHeJXMeHTa.

Bo BHelHeil cpege:

- KOMNaHWn, okasbiBawline YyCNyrn MapKeTUHrOBbIX UCCNeA0BaHNii, uyyeHna notpebneHns, notpebuTtenei, KoH-
canTuHra u uccnefoBaHns opraHusaynii, napTHepos

3HAHWA N HABbIKA
Xopolwes 3HaHWe pblHKa'HANpPaBNeHHOro NoTpebaeHns, HaBblkM NO aHaM3y BO3BPATOB OT KINEHTOB

METOAONOIMMMYECKUE NOAXOAbI (cm. npunoxeuune b)
MeHeAXMEHT cTpaTernyeckoro NPOrHo3npoBaHuns.
OTKpbITast UHHOBALMUSA, COBMECTHAA WHHOBAaLNA.
MHTerpaymsa ycToiiunBoro passutus

Cc2 OnepauunoHHbIli ypoOBEHb
PA3BUTUE INMYTOM (PSPOM)— Pa3paboTka TEXHUYECKOrO pelleHuns

KOHLEMUUA

LLENN
BbinonHeHne n yTBepxaeHne onbiTHOro o6pasua J1IYTOM (PSPOM)

CMNOCOB AENCTBUIN (CMNOCOB AOCTUMXXKEHWS)

McxoaHble flaHHble.

- pesynbTaThl (PYHKLMOHANBHOTO aHann3a, LeneBblX nokasateneil N yTBepXAeHHbIX BAPUAHTOB TEXHUYECKOTO pe-
weHna MYTOM (PSPOM) (Cb2);

- TexHuyeckue cneyundukayun MYTOM (PSPOM). yTBEPXAEHHOTO 3anHTEpPeCcOBaHHbIMM cTopoHamu (Ccl):

- uenu cosgannsa uernHoctn (Ccl).

[leicTBMA K BbINOJIHEHUIO:

- yTBEpXJAeHne TeXHUYeckux 3afaHuii;

- BbIMOJIHEHMWE ONbITHOTO 06pasya HoBoro MYTOM (PSPOM) 1 yTBepXAEHNE €r0 OKOHYaTeNbHOW KOHUrypauuu;

- BbIMOMIHEHNE TECTUPOBAHUSA U UCNbITAHWUI (TEXHUYECKUX U UCNbITAHUI Y KTMEHTOB);

- NpuBAEYeHMe NOCTaBLMKOB UM TEXHUYECKUX NapTHepOB (MccnefoBaTesibCkue opraHu3auny no TpaHcdepy Tex-
HONoruit). onpeAensemMblx Kak 0OCBauBalLWMX TEXHONOTUN U HOY-Xay. HEO6XoAUMbIE NS peanusaunm NnpoekTa;

- NpojonXeHue feiicTBUIA NO MOHUTOPUHTY, CBA3aHHbLIX C MPOEKTOM, ¥ NpOBepka COOTBETCTBUS BblIGpPAHHOroO Npo-
eKTa AeicTByW UM unu paspabaTbiBaeMbliM naTeHTaM, cTaHAapTam U pernameHTam v 3ak/1l4eHUAM 0 BO3MOXHOCTU
akcnnyataymm:

- NepecMoTp PYHKLMNOHANBHOIO TEXHUYECKOro 3ajaHuns, NoAKPEenIeHHbIi NOBTOPHOI OLEHKO BCEMMN 3aMHTepeco-
BaHHbIMU CTOPOHaMMU.

BbiXOAHble AaHHblE:

- OnblTHble 06pa3uybl MYTOM (PSPOM): npoMexyTouHble n fopaboTaHHble;

- NpoMexyTouyHas foKyMeHTauua (Tpe6oBaHMsA K NPOU3BOACTBY, OTPAHNUYEHNA U T. 4.) ANA OLEHKN AOCTUXEHNA Le-
nei

MPO®PECCMOHANN3M

3ANHTEPECOBAHHBIE CTOPOHbBLI/OTBETCTBEHHbLIE 3A MEPONMPUATNA
B opraHunsauuu;
- PYKOBOAUTENb NPOeKTa, KoMaHAa NpoekTa, TEXHUYECKUi oTaen, oTAeNn onepaLMoHHOIo MeHeAXMeHTa.
Bo BHelHeli cpege:
- NOCTaBLMKM KOMNIEKTYOLWMNX, CYy6NOAPAAUYNKI, TEXHUYECKNE LLEHTPbI, Na6opaTopun, KIMEHTbI-UCNbITaTenn

3HAHUVA U HABbIKU
MeToabl NPOEKTUPOBAHUA/CO34aHNA UHHOBALWIA.
3HaHNe TeXHOOTNNA, BK/IOUYEHHbIX B MPOEKT

METOAONOIMMYECKME NOAXOAbI (cm. npunoxeHne bB)
MeHeAXMEHT cTpaTermyeckoro NporHo3npoBaHus.
MeHeAXMEHT UHTEeNNEeKTYaNIbHOl COGCTBEHHOCTH.
MeHeaXMEHT KpeaTUBHOCTH.

Cuctema ynpaBneHus ugesamu.
OTKpbITast UHHOBALMSA, COBMECTHAsA WHHOBaLUS
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Cc3 OnepaumnoHHbIli ypOBEHb
PA3PABOTKA NYTOM (PSPOM) — O6ecneyeHne npaBoBOro u hMHAHCOBOrO ynNpaB/ieHNsi MPOEKTOM

KOHLEMNUUSA

LENN
A,qanTau,mn nontumunsaunsa ,D,eﬁCTBMIZ, CBA3aHHbIX C MHTeﬂﬂeKTyaﬂbHOﬁ COB6CTBEHHOCTbHO.
YcnewHoe 3akiyeHne cornateHunii.
I'Iepepacnpe,qeneHme AEHEeXHbIX CpeACTB B COOTBETCTBUM C UIBMEHEHUAMUN NpoeKTa

CMNOCOB AENCTBUIA (CNOCOB JOCTUXEHWUSA)
MicxoaHble flaHHble:
yTBEPXAEHHbI 6u3Hec-nnaH MYTOM (PSPOM);
- nojava 3afBOK Ha NaTeHTbl U Apyrue npaBa co6CTBEHHOCTMU (N0 Mepe Heo6xoanMocTw);
3ak/l0ueHne 40roBopoB C NapTHepamu.'cybnogpagumnkamm;
- CBOAHbIV OKYMEHT N0 A4eliCTBUAM, CBA3AHHbIM C UHTE/IEKTYa/IbHON CO6CTBEHHOCTbIO;
OTYEThbl 0 MPOTOTUNAX B NATEHTHbIE OpraHusauum;
Tekyuine A0oroBopbl 1 corfialleHnsa No NpoexkTy.

[lelicTBUS K BbINONHEHWIO;

- obecneyeHne KOHPUAEHLNANBHOCTN MaKETOB, ONbITHbIX 06Pa3LL0B N ONbITHLIX CEpPUii;

- noaTBepxXAeHne cBo60Abl NCMNONb30BAHWUS N KOPPEKTUPOBKA 3aWNTbl HOBbIX MYTOM (PSPOM) B OkOHYaTenbHO
KOHUrypauunum n 4na Bcex LeneBblX pbiHKOB/NOoTpebuTenei;

- MOHWTOPWHI BbINOMIHEHNSA TEKYLLNX COrNaLleHNii, 3ak04YeHne HOBbIX cornalleHunit. B yacTHoCTH, npefjocTaBneHune
napTHepam npas Ha UCMNONb30BaHUeE;

- BK/IlOYeHMue pe3ynbTaToB NpOeKTa B TeKyLlYylo 4esATeNbHOCTb No cTaHgapTusaunm;

- obecneyeHune cobO4EHNA HOPMATUBHbLIX JOKYMEHTOB. Oco60e BHUMaHWUE JO/KHO yAenaTbCca npeanmcaHnam no
yCTOWYNBOMY Pa3BUTUIO U COLMANbHON OTBETCTBEHHOCTN GU3Heca:

- NepecMoTp AEeHeXHblX CPpeAcTB, Heo6XoAUMbIX AN Aopa6oTkM NpoekTa, OLeHKa MONHbIX 3aTpaT Ha ero passep-
ThiBaHue:

- akTyanusauusa 6usHec-nnaHa, B YHaCTHOCTU NPOrHO30B N0 060pOTY, NOTPE6HOCTAM B 060POTHBLIX CpeAcTBax u nep-
cnekTUBaM OKYNaeMoCTU UHBECTULNNA;

- KOHKpeTM3auusa KOHTaKToB, He06X04NMbIX ANA (DUHAHCUPOBAHUA NPOeKTa.

BbiXoAHble flaHHble:

- cpeAcTBa lopuANYeckoro n huHaHcoBoro ynpasnenna Hosoro MYTOM (PSPOM) nocne aktyanusauyuv v nepeoleHku

MPOPECCUNOHANN3M

3AVNHTEPECOBAHHbBIE CTOPOHbBI/OTBETCTBEHHbBIE 3A MEPOMPUATUA

B opraHusauuu.

- rnaBHoe ynpas/ieHne, pyKoBOAUTENb NPOEKTa, PUANYECKUI oTAeN, DUHAHCOBLIV OTAEN, OTAEN UHTennekTyanb-
HOW COBCTBEHHOCTMU.

Bo BHewHeli cpepe:

- lIOpUANYECKNEe KOHCYNbTaHTbl, PUHAHCOBbIE KOHCYNbTaHTbl, TOCYyAapCTBEHHbIE N YACTHbIE MHBECTOPbLI, cneynanmn-
CTbl N0 UHTENNEKTYaNbHOW COGCTBEHHOCTH

3HAHUNA N HABbIKN

3HAHUA 1 HaBbIKN B 06/1aCTM GyXrafTepckoro yyeta v ynpasneHus, MHTENNEKTyanbHOW CO6CTBEHHOCTH M NEpPeroso-
POB MO OPUANYECKAM BONPOCAM.

Cnoco6HOCTb ynpaBisTb GU3HEC-NNAHOM U MapTHEPCKWMU OTHOLIEHUSIMU, KOTOPble NMOTEHUMaIbHO MOTYT 3Hauun-
TENbHO MEHSATLCA

METOAONOTMYECKWE NOAXO/AbI (cM. npunoxeHue B)
YnpasneHvne puHaHcamu.
OTKpbITas MHHOBALMS, COBMECTHAsA MHHOBAaLNS.
OueHKa puUCKOB.
VHTerpauus ycToinumBoro passuTums

Cc4 OnepauunoHHbIli ypOBEHb
PA3PABOTKA MYTOM (PSPOM) — YnpaBneHue paspaboTkoii MYTOM (PSPOM)

KOHLUEMUUSA

LENW
BbinonHeHne npoekra.
MpepocTaBneHne 3IeMEHTOB peleHns AN nepexoja Kk dase 3anycka MYTOM (PSPOM)
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CMOCOB LJENCTBUM (CNOCOB LOCTVIKEHNSA)
McxoaHble AaHHble:
- pedepeHc-kapTa npoekTta (Cad);
- MPOMEXYTOUHbI ONbITHBLIN 06pasew;
- NPOeKTHas AOKYyMeHTauus.
[leAicTBNA K BbINOJIHEHUNIO:
- ynpaB/ieHue KOMaHAo npoekTa:
- npoBefieHne Heo6X04NMbIX MEPONPUATUI NO 06YHYEHNIO YTEHOB KOMaH/bl NPOeKTa;
- akTyanusauua rpaduka n 6logxeTa npoekta (pedepeHc-kapTa npoekra);
- o6ecneyeHne rOTOBHOCTU KOMaHAbl NpoekTa kK 3anycky npoekta MYTOM (PSPOM) {B T. 4. BO3MOXHa 3amMeHa py-
KOBOAMTENA NPOeKTa);
- akTyanusauus 6usHec-nnaHa HoBbix MYTOM (PSPOM);
- cocTaB/fieHMe oTyeTa No NPoekKTy:
- onpejenieHne ycroBuUii NpMeMKN opraHusaunein pesynbTaTtoB npoekra:
- aHann3 XU3HEHHOro uyukna HoBbIXx MYTOM (PSPOM). BO3MOXHO, C napTHepamu.
BbixoAHblE flaHHblIe:
rotoBblli K 3anycky NMYTOM (PSPOM);
- OpraHu3ayuOoHHbIA, TEXHUYECKUI 1 KOMMepYeckuii nnaH 3anycka MYTOM (PSPOM);
nporHosnpyemsblii 610axeT 3anycka:
- akTyanusnmpoBaHHas NpoekTHas [OKyMeHTauus

MPOPECCUNOHANN3M

3ANHTEPECOBAHHbBIE CTOPOHbBI/OTBETCTBEHHBIE 3A MEPOMPUATNA

B opraHusauum:

- PYKOBOAMUTENb NPOEKTa, KoMaHAa npoekTa.

Bo BHelwHe cpepge:

- Hay4yHo-uccnejoBaTesibCKkMe LeHTPbl, NpoeccuoHaibHO-TEXHNYECKNE LeHTPbLI, Cybnoapaguukn, apyrne opraHu-
3aUun B paMkax COBMECTHOIO NpoekTa, KIUeHrsl/noTeHymanbHble notpeéutenu

3HAHWA N HABbIKU
3HaHMe HOBbIX METOA0B 1 npoueccos pa3sutua NMYTOM (PSPOM).
3HaHue TexHoNoruii n ncnonb3osBaHna Hosoro NMYTOM (PSPOM)

METOAONOIMMMYECKUE NOAXO/Abl (cm. npunoxexue b)
OueHKa puckos.
YnpaBneHue npoektamu.
MeHeAXMEHT KpeaTUBHOCTH.
OTKpbITast UHHOBALMUA, COBMECTHAA WHHOBAaLUA.
WNHTerpayns ycToiiumBoro passutusa

Cd1l OnepayuvOHHbIA YypOBEHb
3AMNYCKNYTOM (PSPOM) — MoaTBEPXAEHWE LENEN CO34aHUSA LEHHOCTEN

KOHLEMUUA

LEN

MoATBEPXAEHME KOMMEPUYECKUX/OPraH3aumnoHHbIX Leneii, KoTopbix TpebyeTcs 4oCTUYbL 4N YTBEPXKAEHNUA co3pa-
HWUSA LEHHOCTHU.

BBegeHue nopsigka 4OCTUKEHUS Lenei

CMNOCOB AENCTBUIN (CMNOCOB AOCTMXXEHUA)
McxoaHble AaHHble:
- cneuyndukauna MYTOM (PSPOM), yTBEPXAEHHbIX LLeneBbIMU NOTPEOUTENAMU/KINEHTAMMU;
- YTBEPXAEHHbI NUNOTHLIN (ONbITHBI) 06pa3ey MYTOM (PSPOM);
- N3BECTHble W pa3fiefleHHble 3a4a4n No CO3JaHNI0 LLEHHOCTK.
[leAicTBMA K BbINOJIHEHUIO:
- onpejeneHue u pacuyeT Konu4yecTBa Leneii B o6nactv cobiTa/pacnpocTpaHeHuns;
- NpoBejAeHne KOMMEpPYECKNX MEPONPUSATNIA N MU pa3BepTbiBaAHUS;
- KOHTPO/b 32 CO34aHNEM LLeHHOCTU B COOTBETCTBUM C NONUTUKOW COLManbHON OTBETCTBEHHOCTH GU3HECa NpeanpuaTus.
BbIXOAHble faHHblE:
- nnaH pacnpocTtpaHeHua NMYTOM (PSPOM)

MPO®PECCMOHANN3M
3AVNHTEPECOBAHHBIE CTOPOHbBI/OTBETCTBEHHBIE 3A MEPOMPUATUA

B opraHusauuu:
- rnaBHOe ynpas/ieHne, COBOKYNHOCTb OTAE/0B, 3a/4e/iCTBOBaHHbIX B pa3BepTbiBAHNN ONepayNOHHOro MeHeAXMeHTa.
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Bo BHewHeli cpepe:
- AMCTPUGLIOTOPCKME CeTU, aKLMOHEepPbl, OpraHnM3aLnmnmn, okasbiBaloLwme ycnyrn no MapkeTUHIroBbIM UCCNef0BaHNAM,
KOMMNaHWU N0 KOHCANTUHIY U CONPOBOXAEHNIO U3MEHEHW

3HAHUA N HABbIKU
3HaHWA 1 HaBblKM B 06N1aCTU MeHefXMeHTa: ynpaBneHne U3MeHeHusAMMN, ynpasieHne NpoekTamun, KOMMepyeckune
3HaHUA N HaBblKW, KOMMYHUKaUWOHHbIE HaBblKN

METOAONOTMYECKWNE NOAXOAbl (cm. npunoxeHue b)
MeHeaXMEHT CTpaTernyeckoro NPOrHo3npPoBaHua.
MeHeAXMEHT NHTeNNeKTyanbHOW COGCTBEHHOCTN.
OTKpbiTas MHHOBALWA, COBMECTHasA UHHOBAL WA,
YnpaBneHvne NpoekTUpoBaHNEM (AU3ANH-MEHeXMEHT).
OlueHKa puUCKoB.

MHTerpauna yctoilumsoro passutus

Cd2 OnepaumnoHHbIii ypoOBEHb
3AMYCK NYTOM (PSPOM) — Kanuduumposanue MYTOM (PSPOM) n nx peanusauus

KOHLEMUMSA

LEAN
XapakTepucTuka v opraHusauus passepTbiBaHus u/unu cepuiiHoro nponssogctesa MYTOM (PSPOM).
O6ecneyeHune 3anycka MYTOM (PSPOM)

CNOCOB AENCTBUM (CMOCOB AOCTUXEHNA)
NcxonHble flaHHble:
- XapakTepucTUKN NONYHEHHOTo onbITHOro o6pasua MYTOM (PSPOM) (Cc2);
- NPOMEXYTOYHble N AopaboTaHHble ONbiTHbIe 06pasLbl;
- NpOMeXyTouyHas JoKyMeHTauus (yCnoBusi CepMitHOro NpoM3BOACTBA U T.A.) AN151 OLLeHKN JoCTUXeHUA ueneii <Cc2).
[leicTBUA K BbINONHEHUIO:
oueHka MYTOM (PSPOM) B onbITHbIX CeEPUSAX (HOMeHKNaTypa, opraHusayms);
oueHka cnoco6a Npon3BoACTBa (TEXHONOTMYECKOTO npolecca);
nonyvyeHve Heo6Xo0AUMbIX OPULMANBHBIX PErMCTPaLUil 1 paspeLleHuii;
onpegeneHve Heo6xoaMMbIX ycnoBuii npuemkn MYTOM (PSPOM) napTHepamu;
WHULMMPOBaHWe NnaHa AeiCcTBUIA N0 HeNpepbIBHOMY COBEPLIEHCTBOBAHMIO.
BbIXOAHbIE AaHHbIE!
- MYTOM (PSPOM): oueHka n ochopmneHne B Bue AOKYMeHTa (TeXHMYeckme acnekTbl);
- nnaH pasBepTbiBaHUA U(UNW CEPUIAHOTO Npon3BoACTBA:
- TEXHUYECKME UHCTPYKLUU, OTHOCALLMECA K ONUCU TOBApPOB BBUAY pa3BepTbiBaHUS

MPOPECCUNOHANNIM

3AVMHTEPECOBAHHBIE CTOPOHBIKOTBETCTBEHHbIE 3A MEPOMPUATUA

B opraHusauuu:

- pykoBOAWUTEsNb MPOEKTa, KOMaHAa NpoekTa, TeXHUUYeckne oTaenbl (onepaunoHHblii MEHeL)XMEHT, TeXHUYeckoe 06-
cnyxusaHue).

Bo BHewWwHei cpege:

- TeXHWYECKUe LeHTPbl, KOHTPO/IbHbIE 1a6opaTopuu, OpraHbl cepTUmKaLmm, NocTaBL KN KOMNIEKTYIOLW X, CbiPbS,
MaTepuanos

3HAHUNA N HABbIKU
MeToavka, NnponM3BOACTBO, KAYECTBO.
TexHunyeckas akcnepTnsa

METOAONOTMYECKUE NOAXO/AbI (cM. npunoxeHue b)
YnpasneHune puckamu

Cd3 OnepaynoHHbIN YypOBEHb
3AMNYCKNYTOM (PSPOM) — 3aBeplieHune odhopmneHuns npae Ha 06bekTbl IC n puHaHcuposanme MYTOM (PSPOM)

KOHLEMUMSA

LENU
BbINOMIHEHNE OPUANYECKUX U (DUHAHCOBbIX YCIOBWIA NMPU pa3BepTbiBaAHWY,
Kanutanusauus npu 1opuaMuyeckom U hMHaAHCOBOM pa3BepTbiBaHUW NpoekTa
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CMNOCOB AENCTBUIMN (CMNOCOB AOCTUXXEHUS)

McxoaHble AaHHble:

- nepeoueHeHHOe nNpaBoBoe N huHaHcoBoe nonoxeHne NMYTOM (PSPOM);

- oKoHuYaTenbHas Bepcua NMYTOM (PSPOM), BbiBEAEHHbIX HA PbIHOK WK NPeOCTaBNEHHbIX UX NONIb30BATENAM.

[leAicTBMA K BbIMOJIHEHUIO:

- popaboTka v 3awmTa npas Ha pa3paboTky noptdens. lopaboTka cornaweHuii, Heo6xoAUMbIX ANA pa3BepTbiBa-
HUA. N OpraHn3ayns uXx MOHUTOPUHTA:

- B C/lyyae COBMECTHOTO NpoekTa NnoAnucaHne cornaweHnii No UHTeNeKkTyanbHOW COGCTBEHHOCTU U pasfeneHunto
npubbineit n nocneacTBuii C napTHepamu:

- onpejefieHve n oTcaexunBaHue 3aTpar Ha NPOU3BOACTBO U CObIT:

- noaTBepXxaeHue peHtabenbHocTn NMYTOM (PSPOM) u chnHaHcoBoe 060CHOBaHMWeE 3anycka v ynpaBieHUs Xu3-
HEHHbIM LUKNOM;

- Npyu Heo6Xo4MMOCTH paclinpeHne huHaHcMpoBaHna (CPeAHECPOYHOTO 1 [OTOCPOYHOIO 1 3KCnayaTauum);

- aHanu3 pacxoxgeHuint c hMHaAHCOBLIMY NPOrHO3aMuN B Havyane npoekra.

BbIXofHble faHHble:

- 3aluleHHas NHTennekTyanbHas CO6CTBEHHOCTb B NEPCNEKTUBE XMN3HEHHOTO LuKNa:

- cobngeHne cTaHAapToOB U pernameHToB:

- noANUcaHHble cornaleHuns, cBsi3aHHble C NPOM3BOACTBOM, TEXHUYECKUM 06CNYXMBAHNEM W 3KCnyaTauueil;

- yTBEpXAEeHHble ynpaBneHuyeckne tabauuybl MYTOM (PSPOM), nHTerpupyemble B 06wy OTYETHOCTb OpraHu3a-
umu;

- pe3ynbTaTbl aHann3a NpPaBOBbIX U (PUHAHCOBbLIX CIOXHOCTEN, C KOTOPbIMU NPUXOAUTCA CTANKNBATHLCA, U METOA0B,
NCNoNb3yeMbliX, YTO6bl MPOTUBOCTOATL UM BBUAY UHTErpauum aHHbIX NPUHLUNOB NPN 3anyCcke HOBbIX NPOEKTOB

MPO®PECCUOHANN3M

3AMHTEPECOBAHHbBIE CTOPOHbI/OTBETCTBEHHbLIE 3A MEPOMPUATUA

B opraHusauum:

- lopuanYeckuii otaen, oTaen UHTeNNeKTyanbHOW CO6CTBEHHOCTHN, (PUHAHCOBDIV N GyxranTepckuii oTgen, oTaen Mo-
HUTOPWHra. KOMMepYecknii oTAen, TeXHUYecknit otaen.

Bo BHelwHel cpege:

- KOMMepyeckue napTHepbl, PUHAHCOBbIE NAapTHEPbl, KOHCYNbTaHTbl B BONpoOcax npasa WU UHTeN/IeKTyanbHol co6-
CTBEHHOCTH

3HAHUNA U HABbIKU

HaBblkn B 061aCTW GYXranTepckoro yueta n oMHAHCOBOTO YNpaBieHus, 3HaHs B 061acCTh MHTENNEKTYaNnbHOli co6-
CTBEHHOCTM. CMOCOBHOCTb OLEHKM BU3HEC-NNaHa B peasibHOM BpPeMEHH.

HaBblku B 06/1aCTV yNpaBieHnsi NapTHEPCKUMMN OTHOWEHUAMN

METOAONOIMMYECKWME NMOAXOAbI (cMm. npunoxeHue B)
YnpaBneHue puHaHcamu.
OTKpbITast UHHOBALMSA, COBMECTHASA WHHOBALWNA.
OueHkKa puUCKoB.
WNHTerpauns ycToiiumBoro passutusa

Cd4 OnepauynoHHbIl ypOBEHb
3anyck MYTOM (PSPOM) — MoHuTOopuHr 3anycka NYTOM (PSPOM)

KOHLEMNELUMSA

LENWN
MoHuTOpuHT passepTbiBaHns MYTOM (PSPOM) u nepegaun Bcex pe3ynbTaToB MHHOBALMOHHOTO NpoekTa

CMOCOB JENCTBUA (CNOCOB LLOCTUXEHNS)

McxoaHble faHHble:

- NMpoeKTHasa AOKyMeHTauusa rotosbix K 3anycky NYTOM (PSPOM).

[eAcTBNA K BbINOJIHEHWNIO:

- nNnaHupoBaHue paspepTbiBaHus NMYTOM (PSPOM);

- onpegenexve 6axeta pa3sepTtoiBaHua MYTOM (PSPOM):

- ynpas/fieHne YenoBeyeckuMu pecypcamu npoekTta (06yyeHne, NOBTOPHAA UHTErpauua B opraHusaymnio):

- AUHamunyeckas olLeHKka Mo OKOHYaHWM 3Tana 3anycka Ha OCHOBE 3KOJIOTMYECKNX, COLMabHbIX, 0O ECTBEHHbIX U
3KOHOMUYECKMUX KpuTepnes Bo3sgeicTteus MYTOM (PSPOM);

- 3aKpblTWe NPOEKTHOW JOoKyMeHTaunu;

- NMOAroTOBKa JOKYyMeHTauuu no kadectsy MYTOM (PSPOM).

BbixoAHble flaHHble:

- passepHyTble MYTOM (PSPOM);

- OTYeT O BbIMO/THEHUN NpPOEKTa
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MPOPECCUNOHANNIM

3AMHTEPECOBAHHBIE CTOPOHBIOTBETCTBEHHbLIE 3A MEPOMPUATUA
B opraHusayuu:
- KOMaHpAa npoekTa.
Bo BHewWwHell cpefe:
- K/INeHTbI, yYacTBylolMe Ha aTane 3anycka, napTHepbl {Annepsbl, cNyX6bl U T. 4.). ayAUTOPbI U OLLEHLUKN KayecTBa

3HAHUWA N HABbIKW
3HaHne obnacTeil 4eATENbHOCTA U COOTBETCTBYIOLWMUX TEXHONOTMNA.
HaBbiky ynpaBneHus npoekTamu.
3HaHue TexHUK pa3BepTbiBaHUA HOBbIX MYTOM (PSPOM)

METOAONOIMMYECKWME NOAXO4bl (cMm. npunoxeHue b)
YnpaBneHue npoektamu.
OTKpbITas MHHOBALMS, COBMECTHAA MHHOBaLNS.
MHTerpauns yctoiiumBoro passutus
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Mpunoxexnune A
(cnpaBou4HOE)

pacdnueckoe npencTaBneHne 3KOCMCTEMbl MHHOBALWOHHOTO MEHEAXMEeHTa

VIHHOBaLWOHHAA opraHu3auns Haxo4uTca B LLEeHTPe 3KOHOMUYECKOro, CoOLnasibHOro, 3K0/I0OTMYEeCKOro U HopmMaTus-

HO-NPaBOBOro0 KOHTEKCTOB, C KOTOPLIMI OHA B3aMMOAelicTByeT.

B COOTBETCTBMU C PAacCMaTpUBAEMblM KOHTEKCTOM OHA ONPeAeNisieT B MHHOBALMNOHHbLIX LensiX MHPOPMaLUOHHbIE
3/1eEMEHTbl 1 BHEWHUX yYaCTHUKOB, CMOCO6CTBYIOLMX PA3BUTUI0 MHHOBALMOHHOTO nNpouecca (3kocucTeMa MHHOBALMWIA):

- YYaCTHMKOB pblHKA: KAMEHTOB, noTpebuTesieil, NoCTaBLiMKOB, Cy6MNOAPSAYNKOB, KOHKYPEHTOB, KOMMEPYECKMUX
napTHepoB u T. 4.;

- MPOYUX NAPTHEPOB: YaCTHbIE (PUHAHCOBbLIE CTPYKTYPbl, FOCYAAPCTBEHHbIE AreHTCTBA, rOCYAapCTBEHHbIE OpraHbl

ynpaB/ieHUsi, Hay4yHo-uccnefoBaTebCke opraHnsaunm, npeanpuaTua u T. a.
Taknm o6pas3oM, AN peannsauuu NpoLEeccoB, ONUCAHHbIX B HACTOSILEM cTaHjapTe, JO/MKHbl NpUBAeKaTbCa Kak

BHYTpPEHHUE 0TAebl (MOLWHOCTU) OpraHn3anmum, Tak U ee BHELWHNE NapTHepbI.

PucyHok A. 1 — [pacuyeckoe npescTaBieHne 3KOCUCTEMbl MHHOBALMOHHOTO MEeHeAXMEHTa
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MpunoxeHune b
(cnpaBouHOE)

MeToabl 1 cpefcTBa, UCNoNb3yemble B 061aCTU UHHOBALMOHHOTO MeHeAXMeHTa
(nepeveHb He ABNSAETCA UcCHepnbiBalOLW M)

CylecTByeT onpefeieHHoe KOJIMYEeCTBO MHCTPYMEHTOB, UCNOJIb3YEMbIX B paMKax MHHOBALMOHHOTO MPOEKTa B 3a-
BWCUMOCTMN OT KOHTEKCTa U noTpebGHOCTell opraHnsayuu.
B Ta6nuue b.1 npegctaBneHa knaccurkauns NHCTPYMEHTOB MO UCTOYHMKAM UHGOpMaLuu'cemeiicTeam.

Ta6nnua b.1 — Knaccudukauns MHCTPYMEHTOB MO UCTOYHMKAM MHopMauun/cemeiicTam

MeToaonornyecknii noaxoga,

MeHeaXMeHT cTparteru-
4eckoro nporHo3MpoBa-
Hus

CTpaTtermyeckuii nogxon,

MeHeXMeHT
HOCTU

36

KpeaTtus-

OnucaTenbHoe npeacras/ieHne

KoopguHupoBaHHble felcTBUS, BbIGOP Ha-
npasfeHnit. KOHTPO/b CUCTEMbI CTpaTeru-
4eCcKoro NPorHO3MpoBaHNs OpraHn3aunm

MocnepoBaTenbHbli  ynopsAAoYeHHbI Ha-
60p geiicTBuii, BbINOMHAEMbIX AN onpefe-
NeHnsa cTpaTerun B COOTBETCTBUU C KOHEeY-
HOl Lenbio opraHusauun. Ctpaternyeckuii
npouecc pasBuBaeTca B YeTbipe 3Tana: Bbl-
nofiHeHWe cTpaTernyeckoil [UarHoCTUKM,
onpepaeneHuve uenei, npuHATUe cTparteru-
YeCKNX peLeHnit, KOHTPOIb AeNCTBUIA

Cnoco6HOCTb OTAENbHOTO Nuua uan op-
raHmsauuM npeacTaBUTb, paspaboTartb u
OCyLW,ecTBUTb HOBYI0 KOHLENuuio, HOBOEe
n3genue UM OpuUrnHasbHoOe pelleHne npo-
6nembl.

B UWHHOBaLUMOHHOM npouecce KpeaTus-
HOCTb 4acTO OKa3biBaeTCA onpesenaoLLeil.
B yacTHOCTW, OHa MpUCYTCTBYeT B CamMoM
Havyane WHHOBALMOHHbLIX NPOEKTOB (BO3-
HUKHOBEHME MAeun) NN Npu pelleHnn KoH-
KpeTHOll npo6nembl. Takum o6pa3om, OHa
[lO/XHa WHTerpuposaTbCcA B Mnpouecc K
ynpaBnATbCA opraHmsaumei

MeTofbl 1 COOTBETCTBYIOLME UM MHCTPYMEHTbI

FOCT P 56273.2—2016'CEN.TS 16555-
2:2014 «WHHOBALMOHHBLIN MEHEAXMEHT.
Yactb 2. MeHeAXMeHT cTpaTermyeckoro
NPOrHO3MPOBAHUA».

HacTtosuwuii cTaHgapT npeAHasHavyeH
Ana (opMUpOBaHUA CTPYKTYpPbl CUCTEMBbI
cTpaTtern4yeckoro nporHosuposaHua (SIS-
cuctembl) U ynpaBneHuss SIS-cuctemoit,
npefgHasHayeHHoOW ANA NPUHATUA peLlleHunin
aobnacTu NnnaHNPoOBaHUA N BHELPEHUSA WH-
HOBALMOHHbIX MPOLLECCOB.

B HacToAlWeM cTaHAapTe onpeaeneHsl:

- TEPMWUHbI, OTHOCALWLMECA K cTpaTerunye-
CKOMY MPOTHO3MPOBAHWIO N CUCTEME yNnpaBs-
NeHns cTpaTternyeckum NporHo3npoBaHnem
B YaCTHOCTH;

- K/ouyeBble 3agaun SIS-cuctemsl;

- npoueccbl SIS-cuctembl (ynpasneHue,
BHeJIpeHne 1 nogaepxaHuve).

B HacToAllem cTaHjapTe He paccmaTpusa-
10TCA BONPOCHI:

- NPOBEPKN [OCTOBEPHOCTU UHopmayumn
N 3alWmnThbl faHHbIX;

- MPUHATUA peLleHnin

Cxema [lopTepa; maTpuua yrpos/Bo3Mox-
HOCTBIA; MmaTpuua 3aTpaT/npeumyliecTs;
PEST (STEP) aHanu3 (aHanu3 [ecTens);
KOTHUTUBHblEe (MEHTasbHble) KapTbl; MaTpu-
ua MUM (MIM) «BusHec» cTpaTernyeckoro
WHHOBALMOHHOTO MEHEXMEHTA; cTpaTerus
«HOBbIX CTPATerMyecknx NpocTpaHcTB»

FOCT P 56273.6—2016/CEN/TS 16555-
6:2014 «W/HHOBALMOHHbLIN MEHEAXMEHT.
YacTb 6. MeHe)XMEHT KpeaTUBHOCTU».
HacToawuii ctaHfapT COAepXnT pekoMeH-
Jauun no ynpasneHWio npoueccamu cO3-
[aHUs HOBbIX WAel, KOTOpble MOryT mocny-
XUTb OCHOBOW AN MHHOBAaLWA.
PekomeHpaunn, npuBefeHHble B HAacCTO-
AWleM cTaHgapTe, NPUMEHWMbI KO BCeM
TMnam opraHusauuii, Bkaw4Yas NpousBof-
CTBEHHble NpeAnpuATUsA, KomnaHum cdepsbl
06CnyXunBaHusa, HEKOMMepuyeckue U rocy-
fapCTBEHHble NpeAnpuATUA, counanbHble



Mpogonxenne Tabnuuybl b. 1

MeTogonoru-4ectv nogxop,

YnpaBneHue npoekTMpo-
BaHWeM (Au3aiiH-meHep-
XMEHT)

YnpaBneHue npoekramu

YnpaBreHne NHTeNnnekTy-
anbHO CO6CTBEHHOCTbIO

OnuvcaresnbHoe npejcTasnieHne

PaccmaTtpusasi npoekTupoBaHue B Kaye-
cTBE BejyLl,ero anemMeHTa yHKynoHupoBa-
HUA NPeANnpPUATUIA, ynpaBneHne NpoekTupo-
BaHueMm agelicTByeT Takum o6pasom, 4To Bce
KnyeBble npoueccbl (MapkeTuHr. HNOKP,
npon3BOACTBO, KayecTBO, KOMMYHUKauuUw,
CcObIT M A4p.) OKa3bIBAOTCA Ha cnyxb6e y pbl-
HOYHOTO NpefoXeHnsa Togapa u/unum ycny-
rm. KoTopble Npeagnpuatne paspabaTbiBaeT,
ocdhopmnseT, 3anyckaeT B cepuitHoe Npouns-
BO/ACTBO U npopaaert.

C Apyroii CTOpOHbI, ycTaHasnusaa naputeT
Mexay yAOoBNeTBOPeHneM cnpoca u AOCTHU-
XEHUEeM HOBOro YpoBHA npubbinu, ynpas-
NleHne npoekTMpoBaHWem BAWUCbIBaeTCA B
cb6anaHcupoBaHHble U HafeXHble AeicTBuA
npeanpusTUSA B ONTOCPOYHON NnepcnekTuee

MnaHupoBaHue, opraHusauus, KOHTPOSb
TPYAOBbIX, (PUHAHCOBBLIX W MaTepuanbHo-
TEXHWYECKMX pecypcoB NpoekTa, Hanpas-
NeHHble Ha 3 dekTuBHOEe [OCTUXKEHUE
uenei npoekra

BknoyaeT BCe NPOAYKTbl YMCTBEHHOTO TPy-
[a, usobpeTeHus, Npou3BefeHUs Hayku,
nuTepaTtypbl U UCKYCCTBa, a Takxe ToBap-
Hble 3HakKUW W 3Haku o6cnyxuBaHusa, up-
MEeHHble HauMeHOoBaHUsl, KoMMepuyeckue
o603HayeHNss, NonesHble Moaenu u T. A.
(cm. cT. 1225 FpaxgaHckoro kogekca P®).

MpumevaHnunsa

1 WNHTennekTyanbHas CO6CTBEHHOCTb
npeacTaBfieHa B fBYX acnekrax:

- NPOMbILNEHHas COGCTBEHHOCTL (M306pe-
TEHUS.. NONe3Hble MOAEeNnn U NPOMbILLNEH-
Hble 06pasubl).

FOCT P 57313—2016

MeTogbl 1 COOTBETCTBYHOLLME UM NHCTPYMEHTbI

npeanpuatus. Oco6oe BHMMaHWe yjens-
eTcs ManbiM W CpPefHUM npeanpuATUAM
(SME).

HacTtoAawwuii ctaHaapT cnoco6cTByeT MOBbI-
WEeHNI0 YPOBHS YNpaBneHUs WHHOBaLUAMM,
ocob6eHHO Ha aTane hopMMpoOBaHNA KpeaTus-
HbIX Ujeil WTaTHbIMU COTPYAHUKaAMU npej-
NPUATUS UM CTOPOHHUMM OpPraHn3aLuaMu.
HacToawwuii cTaHgapT BXOAMT B cocTas
KOMNnekca MeXAyHapofHblX CTaHAapToB
(n3 cemun yacteii) CEN/TS 16555

BbisiBieHMe noTpe6GHOCTel pblHKa W cno-
CO6HOCTM MpeanpusaATUS COOTBETCTBOBATH
UM B HaWNY4YLWNX TEXHUKO-3KOHOMMNYECKUX
yCNoBUAX; ynpasBneHue MHHOBALMSMU Ye-
pes noTpebuTeNnbCKY CTOMMOCTb.
BHeApeHue rpynnbl ynpaBfeHUs NpoOeKTu-
poBaHuUs NpoekTa; aPheKTUBHOE NPUMeEHe-
HVe AeiiCTBMI N CPeACTB ynpaBneHns; aHa-
N3 noTpebneHns; aHann3 notTpebGHocTeil:
aHanu3 TeHAeHUnit; aproHomMmuka

FOCT P NCO 21500— 2014 «PykoBOACTBO
N0 NPOEKTHOMY MEHeXXKMEHTY».

FOCT P NCO 21504—2016 «YnpaBneHue
npoekTamu, nporpaMmamu u noptgenem
npoekToB. PYyKOBOACTBO MO YynpaBleHUio
noptdenem NpoekToB».

FOCT P NCO 31000—2010 «MeHepXMeHT
pucka. MpUHLUNbLI U PYKOBOACTBO».

FOCT P MCO 13053-1—2015 «Cratuctu-
yeckne wmeToAbl. KonmuyecTBeHHble MeTO-
Abl ynyyweHns npoueccos «llecTb curm».
YacTtb 1. Metogonorua DMAIC».

FOCT P NCO 10005—2007 «MeHefXMeHT
opraHusauuun. Pykosogsauine ykasaHua no
nnaHWpoBaHUIO KayecTBa».

FOCT P MCO 10006—2005 «Cucrtemsbl me-
He/)XMeHTa kayecTBa. PyKoBOoACTBO Mo me-
HEeKMEHTY KayecTBa Npu NPoOeKTUPOBaHNN»

FOCT P 56273.4—2016/CEN/TS 16555-
4:2014 «WNHHOBAUMOHHBLIA MEHEe[XMEHT.
YacTb 4. YnpaBieHWe WHTennekTyanbHOM
COBCTBEHHOCTbIO».

HacTtoAwwnii ctaHgapT COAEpPXUT pykKo-
BOASILLME YyKa3aHUA N0 uAeHTuduKauum,
CO3/laHuNI0 1 OXpaHe npaB Ha 06beKTbl NH-
TennekTyanbHoOlW COGCTBEHHOCTM C TeEM.
4TO6bI:

- NpeAocTaBuTb OpraHmM3auuam BO3MOX-
HOCTb 03HAKOMUTbLCHA C PyHAAMEHTasbHbI-
MU MpUHLMNaMU YNpasB/ieHNa WHTeNNek-
TyanbHOli COGCTBEHHOCTbIO B KOHTEKCTe
WHHOBALWOHHOTIO npouecca:
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Mpoponxenne Tabnuybl 6.1

MeTogonoruyecknii noaxon

OTKpbITas

WHHOBauUwnA,

coBMecTHasa MHHOBaUuA

NuTerpauna
ycToiunBoro
passuTus

®nHaHCOBbI
KMEHT

38

meHesq-

OnucaTtenbHoe npeancrtasneHune

OHa npuo6GpeTaeTcs nocpeacTBOM nogayu
3a8BOK (NaTeHTbl, TULEH3NN);

- NuTepaTypHas W XyjoxecTBeHHas co06-
CTBEHHOCTb (NPOW3BEAEHUS Hayku, nuTte-
paTypbl ¥ UCKyCCTBa, BK/loYas NnporpamMmmbl
ana 9BM).

OHa npuobpeTaeTca 6e3 kakux-nn6o gop-
ManbHOCTell. caMuUM hakToM CO3aaHus.

2 MMporpammHoe o6ecneveHue, umewluee
OTHOLWEHNE K 3TUM ABYM acnekTam;

- aBToOpckoe npaso 3awuwaeT popmy Bbl-
paxeHus;

- naTeHT Ha nM3o6peTeHue 3awuuiaeT Tex-
HU4Yeckme yHKLUN

MeponpusaTus, 3akfiloualolnecs BO B3a-
MMOAENCTBUN C IKOHOMUYECKUM, COLMU-
aNbHbIM, KyNbTYpPHbIM W TEXHOOTUYECKNM
OKpYXeHUeM A5 onpefeneHus n npusne-
YeHWs1 BHELWHUX PEecypcoB, HEOBXOANMbIX
ANA ycnewHoi peanusaynum WHHOBALMOH-
HbIX NPOEKTOB, KOTOPbIE OpraHu3auuns He
X04eT UK He r/oxeT BECTU CAMOCTOSATESb-
HO.

MpyMeHeHne OTKPbLITOW WHHOBALWU WNPO-
KO MPaKkTUKYeTCs, a YPOBHU OTKPbITUA KOH-
TPONUPYIOTCS B 3aBUCUMOCTU OT CUTyaLuid,
C KOTOPbIMW NPUXOANUTCS BCTpeyaTbecs

CoumnanbHas OTBETCTBEHHOCTb npeanpu-
ATUIA — 3TO BKNaA NPeanpuAaTUiA B Lenu un
3ajayn yctoliumBoro passutusa. Ana npeg-
npuATUIA 3TO O3HA4YaeT MOCTOAHHbIA yyeT
BO34elCTBUA UX [feATeNIbHOCTU Ha obuie-
CTBO ¥ OKpyXallyl cpeay B Lensax npu-
HATUSA,'BHEAPEHNA Haunydlweh NpakTUkM u
cnoco6CTBOBAHMSA, TakuM 06pas3oMm, ynyu-
WeHNo o6l ecTBa U 3aWuTe okpyxakuei
cpegbl. CounanbHas OTBETCTBEHHOCTb
npeanpuaTUii BKIOYAeT Kak 3KOHOMMUYe-
CKuMe acnekTbl, Tak W acnekTbl couuanbHOW
OTBETCTBEHHOCTM 3a 06LLECTBO U OKpYXato-
uyto cpeny

®UHAHCOBbLI MEHeAXMEHT 3ak/vaeTca
B o6ecneyeHnn (hMHAHCOBOro paBHOBeCcUs
opraHusauuu, NoCTaHOBKe 3ajay no [0CTu-
XeHUto peHTabenbHOCTN, NOUCKE U OpraHu-
3aumm hmHaHcMpoBaHusa

MeToAbl 1 COOTBETCTBYIO LW ME UM UHCTPYMEHTHI

- obecneuynTb pacnpocTpaHeHuWe Haunyu-
Wwei NpakTuKn, okasbiBas CTUMynupyouee
Bo3jelicTBMe Ha ganbHelwee npuobpete-
HUe npaB Ha pe3ynbTaTbl WHTeNneKTyasb-
HOW flesTenbHoCTU. Mpu 3TOM Heo6xoaUMO
3 (peKTMBHO MCNONb30BaTb 06BLEKTbI WH-
TennekTyanbHoOW CO6CTBEHHOCTU, yXe Ha-
XOASILMECA B pacnopsXeHun TpeTbux nuy,
npeanpusaTuii.

HacToswuii ctaHfapT HOCUT pekomeHaa-
TeNbHbI XxapakTep U He coAepxuT ob6A3a-
TeNbHbIX TPE6OBAHUA, MOXET NPUMEHATLCA
BCEMMW OpraHu3auusMu BHe 3aBUCMMOCTMN
OT UX TUNa u pasmepa, BKIOYas opraHusa-
uuu rocypapcTBeHHoro cektopa. Oco6oe
BHUMaHuWe ypaensieTcd noTpeGHOCTAM Ma-
NbIX U CPEeAHUX NpeanpuaTuil

FOCT P 57315-2016 «WHHOBALWNOHHbIN
MeHeXMEeHT. PykoBoasiuiMe nNpuHLUMNbI
ANA OCyLeCTBNEHNA OTKPbLITOr0O MHHOBAL M-
OHHOTO moaxoga».

B HacToflwem cTaHfapTe ycTaHaBnvBa-
I0TCA pekoMeHpauuu no peanusauyuu oT-
KPbITOF0O MHHOBALMOHHOTO NMoAXoAa B opra-
HU3auusax nwb6oro Tuna u B N 6ot chepe
feATenbHOCTH

PR FD X 50-273 «WHTerpauusa ycToiyu-
BOrO pasBUTWS B WHHOBALWOHHbLIA MeHef-
XMEHT».

YrnepogHelii cnep npoaykuuu, cuctema
RH; akokoHuenuus, akomapkuposka. AHa-
NN3 Xn3HeHHoro uukna (AXL) npogykuyuu,
oueHKa J0ATOCPOYHOCTH

MeToabl: 6I0AKETHbIA U hMHAHCOBbLIN aHa-
NN3. ynpaBneH4Yecknit KOHTPONb, ynpasne-
HUe IeHeXHbIMU cpecTBamu, (hMHaHCOBbIE
neperoBopbl, HMHAHCOBOE NiaHWpoBaHue,
(huHaHcoBasA OLEeHKa, ynpaB/fieHue akTuBa-
MU. ynpaBneHne hHAHCOBbIMN pUCKaMu.
WHCTpyMeHTbI; cpeAcTBa MOAennpoBaHus,
nnaH PUHaAHCUPOBAHUSA, WHBECTULWNOHHbIE
Tabnuubl, NnaH AeHeXHblX CPeAcTB, cueT
npuébinei n yobiTkoB, 6U3Hec-nnNaH, NUMun-
Tbl 6l0XKeTa, HEOOXOAUMbIA TEMN UHBECTU-
unii (nouck n passuTne, a Takxe 3anyck B
cepuitHoe NpPou3BOACTBO U CObIT), OXMNAae-
Mas MUHUManbHas peHTabenbHOCTb



OkoH4YaHue Tabnuybl 6.1
MeTojonorn-yect noaxon

MeHeaXMEHT 3HAHNM

FOCT P 57313—2016

OnucaTtenbHoe npeacrtasneHne METOAbI ncooteeTcTByrou e UM NHCTPYMEHTDI

HenpepbiBHbI npouecc Bcex BUAOB fAesd- HauuWoHanbHble cTaHAapTbl B 061acTu Me-
TenbHOCTW, ob6ecneuyvBawlWnii co3gaHue, HemgXMeHTa 3HaHWIA

nccnepoBsaHue, pacnpocTpaHeHue, pasge-

NneHve, NCNONb30BaHNE U HaKoMMeHne 3Ha-

HUA. MHOpMaLMK, onbiTa U KOMNEeTeHUun

B OpraHusauyun ANs COXpaHeHus u yBenu-

YeHUA ee WHTENNeKTyanbHOro kanutana u

NOBbILEHNS LLEHHOCTK
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