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BBepeHne

Ipynna ctaHfapToB «PaclunpeHHas cxema AedTesIbHOCTU opraHm3aumm cesasn (eTOM)» paspaboTaHa ¢
yyeToMm pekoMeHgaunii M.3050.x cekTopa cTaHAapTu3auuy aekTpocsasn MexayHapogHoro corsa afnekTpo-
ces3n (MCO-T).

PekomeHgauum no eTOM (Enhanced Telecom Operations Map) BXxoAAT B COCTaB cepun pekomeHaauni
M.3xxx MC3-T, koTopas ctaHfapTusupyet «CeTb ynpaBfneHus anektpocsasbio» TMN (Telecommunications
Management Network) — mogenb ynpasneHus 060pyAoBaHNem, CETAMMU 1 yCryramn aN1eKTPpoCBA3N.

CtaHgapTtbl eTOM ycTaHaBAMBaKOT KNaccuprkaLMoHHY CXeMy MPOU3BOACTBEHHbLIX NPOLLECCOB opra-
HMU3auunii CBA3N, TEPMUHOMNOIMIO, METOL, MepapXnyeckoin AeKOMNo3nLMM NPoLEeccoB, CTaHAAPTHbIE 3/1IeMeH-
Tbl MPOLECCOB ¥ METOAO/OMMI0 NOCTPOEHUS MoAeneli NPON3BOACTBEHHbLIX MPOLECCOB N3 CTAHAAPTHbIX 3ne-
MEHTOB.

Mogens eTOM. onpegeneHHas rpynnoii pekomeHgaumii MC3-T no eTOM. 6bina paspaboTaHa Mexay-
HapogHoit accounauvein TM Forum (dPopym ynpasneHus TeNekoMMyHUKaLusamMmmn) B pamkax nporpaMmbl paboT
«HoBOe nokoneHne cuctemM ynpasneHus U nporpamMmmHoro obecnedyenusi» NGOSS (New Generation Opera-
tions Systems and Software).

Mogens eTOM npegHasHayeHa ANA NPUMEHEHUA Npu MOAENMPOBaHUN U peopraHusalmm npousBofa-
CTBEHHbIX NnpoLeccos, npu paspaboTke cuctem ynpasneHms n OSS/BSS — cucteM Nogaepxku aestesbHo-
cTu/6usmeca opraHusauuii cBA3WN, NPU CUCTEMHOW MHTerpauum cuctem aBToMaTu3auun NPOM3BOLACTBEHHbIX
NpOLLeCccoB 13 KOMMOHEHTOB Pa3HbIX NPOU3BOAUTENENA.

O6wasn cTpykTypa 6usHec-npoueccos eTOM, cTtaHgapTusMpoBaHHas B TOCT P 53633.0. onpegenseTr
CTPYKTYpbl Ans ypoBHel 0 1 1 eTOM. a Takke nx anemeHTbl. CTPYKTYypbl 1 3/IeMEHTbI NPOLLECCOB A8 YPOB-
Hel 2 n 3 nepapxmyeckoin cTpyktypsl eTOM onpefensioTca Apyrummn ctaHgaptamv rpynnsl eTOM.

CTpyKTypa ¥ anemeHTbl NPOLLECCOB YPOBHA 2 obpa3oBaHbl B pe3ynbTaTe AEKOMMNO3MLUKW Fpynn npo-
LeccoB ypoBHsi 1 eTOM. Kaxpaoii rpynne npoLeccoB yPoBHs 1 COOTBETCTBYET CBOSI COBOKYMHOCTb 3/IEMEHTOB
npoLeccoB YPOBHSA 2. KOTOpas ycTaHaBINBAETCA OTAEe/IbHbIM CTaHAAPTOM.

HactosAwwii ctaHaapT onpegenseT CTPYKTYpY W 3/1eMeHTbl MPOLLeCCOB YPOBHSA 2 ANA rPyNMbl NPOLLECCOB
YPOBHS 1 «YnpaBneHne oTHOLIEHUSIMU C 3aNUHTEPECOBAHHbIMU CTOPOHAMU U BHELUHMMUW CBA3SMU» B [/TaBHOM
06/1aCcTN NPOLLECCOB «YNpaB/eHNe opraHusauuneri».

CobntofieHne 0CHOBHbIX NOIOXEHWIA CTaHJapTa Npy aBToMaTusaumum 4esTeNlbHOCTW OpraHn3aLmnin ceasmn
o6ecneynt BO3MOXHOCTb MOCTPOEHUS CUCTEM aBToMaTu3auum U3 KOMMOHEHTOB CO CTaHAAPTHbIMU MHTEp-
dheiicamn 1 NO3BOANT BbIGUPATL NyYlLNe B CBOEM Knacce KOMMOHEHTbI cpeAn KOMMOHEHTOB pPasHbIX Npous-
BoauTenei.



MOCT P 53633.14—2016

HAUVWOHANBbHBIMN CTAHOAPT POCCUWNCKOW OGEALEPALUMN

NHopmaLoHHble TexHonoruu. CeTb ynpaBaeHus 3N1eKTPOCBA3bI0
PACWWNPEHHAA CXEMA JEATENBbHOCTW OPFAHU3ALIMN CBA3W (eTOM)

JexoMno3uuns v onvcaHus npoueccoB. Mpouecchl ypoBHs 2 eTOM. YnpaBneHue opraHusaymeii.
YnpassieHue OTHOLWEHUAMU C 3aUHTEPEeCOBAHHLIMU CTOPOHAMM U BHELIHUMU CBSA3AMU

Information technologies. Telecommunications management network. Enhanced Telecom Operations Map (eTOM).
Process decompositions and descriptions. eTOM level 2 processes. Enterprise management. Stakeholder and external
relations management

fata eBefeHns — 2017—06—01

1 O6nacTb NpUMEHEHUS

Hactoswwii cTtaHgapT yctaHaBnnBaeT CTPYKTYPY M 31E€MeHTbl NpoLeccoB YPOBHA 2 ANSA rpynnbl Npo-
LleccoB «YnpaB/ieHne OTHOLIEHUSAMU C 3aMHTepPecoBaHHbIMU CTOPOHaMM U BHELUHUMKM cBA3sMmu» (Stakeholder
and external relations management), SBNsilOWEACS 31EMEHTOM CTPYKTYpbl YPOBHS 1 B rnaBHoOli 06nactu
«YnpaBneHvne opraHusauuein» mogenn eTOM (Enhanced Telecom Operations Map). 3Ta rpynna npoweccos
onpegeneHa B 6asoBoM ctaHgapte TOCT P 53633.0.

HacToswwmii cTaHgapT pacnpocTpaHsaeTcs Ha MpoLecchl ynpaB/ieHus OTHOLEHWAMW OpraHmM3auuy ¢ 3a-
MHTEepPeCcOoBaHHbIMU CTOPOHaMWN U C BHELLUHUMU CYLHOCTAMU. [pu 3TOM K 3aMHTEpecoBaHHbIM CTOpOHaMm OT-
HOCATCA aKUMOHepbl, O6LEeCTBEHHbIE OpraHn3auun, a K BHELIHVM CYLWHOCTAM — perynupylolime opraHbl 1
MeCTHble opraHu3sauun. Mpoueccsl rpynnbl NPUMEHSIOTCA NPY B3aMMOOTHOLLIEHUAX C akuuoHepaMmu, ¢ MecT-
HbIMW 1 NPaBUTENbCTBEHHbIMU OpraHn3aunsamMm, npu cBA3sAX C 06LLEeCTBEHHOCTbIO.

CraHaapT npefgHasHaveH AN NpYMEHeHNs opraHn3auusiMmn cBAsu, CUCTEMHbIMKW MHTErpaTopamu 1 npo-
M3BOAUTENAMW CUCTEM aBTOMaTM3auuy NPoV3BOACTBEHHbIX NPOLLECCOB.

OpraHun3auumn cBA3K, BbICTyNalwLme B poan oneparopa CBA3u n/uav oneparopa ceTu, MOryT NPUMEHSATb
HacToAWMIA cTaHAApT NPy MOAENMPOBaHNMW, ONTUMU3ALMU 1 peopraHM3aLlnm Npon3BoACTBEHHbLIX NPOLECCOB
N CTPYKTYpbl OpraHusaumm, a Takke npu 3akase cMcTeM aBToMaTv3aluy NPOM3BOACTBEHHbIX NMPOLECCOB.

CuCTeMHble MHTerpaTopbl MOTYT NPUMEHATb HACTOALMIA CTaHAapT NpU NPOEKTVPOBAHUN KOMMIEKCHbIX
cucTeM aBToMaTM3alun Npov3BOACTBEHHBIX NPOLLECCOB C UCMO/b30BaHNEM CUCTEM U KOMMNOHEHTOB Pa3HbIX
npoun3BoAMTENEN.

Mpoun3BoguTeny cucTteM aBToMaTu3auuy NPOM3BOACTBEHHbIX NPOLLECCOB MOMYT NPUMEHATb HACTOSLLWIA
cTaHfapT npu pa3paboTke KOMNOHEHTHOW CTPYKTYpbl 1 MHTePeicoB CBOMX CUCTEM, a Takxe npu cornacosa-
HWK C 3aKa3unkamu TpeboBaHWli Ha UX NOCTaBky.

TpeboBaHWsi HacTOsALLEro ctaHjapTa He pacnpoCTPaHATCA Ha feicTBylowme CTaHAapTbl, KOTopble
OblNV NPUHATLI 40 BBEAEHWS €ro B AelicTBue.

2 HopmaTtuBHbIE CChIKN

B HacToALlem cTaHfapTe UCNob30BaHa HOpMaTUBHANA CCbINka Ha crefyowmnin ctTaHaapT:
FOCT P 53633.0 VIHdopmaLmoHHble TexHonormn. CeTb ynpaBfeHus 3/1eKTPOCBA3bl0. PacwmpeHHas
cxema fenaTeNbHOCTM opraHm3aunm ceasmn (eTOM). O6uas cTpykTypa 6M3Hec-npoLeccos

MpumeyaHue — Mpu NOMb30BAHUM HACTOSILLMUM CTAHAAPTOM L,enecoo6pasHo NPoBEPUTb AeliCTBUE CCbINOUHbIX
CTaHAapPTOB B MHDOPMALMOHHOMN cucTemMe 06LLero nosib3oBaHust — Ha ohMLManbHOM caiite defepanbHOro areHTcTea no

N3paHue oduynansHoe
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TEXHUYECKOMY PETYIMPOBAHMIO 1 METPOIOTUN B CETU VIHTEPHET UM NO EXETOAHOMY UH(POPMALMOHHOMY yKasaTento «Ha-
LMoHaNbHblE CTaHAaPTbI», KOTOPbIV 0NY6MKOBAH MO COCTOSIHWIO HAa 1 AHBAps TeKyLero roaa, v no Bbinyckam exemecsu-
HOro MH(HOPMALMOHHOTO yKasaTeNns «HaunoHanbHble CTaHAAPThI» 3a TekyLuii rod. ECim 3aMeHeH CCbIOYHbIN CTaHAapT,
Ha KOTOpbIii AaHa HefaTUPOBaHHAS CCblfKa, TO PEKOMEHAYEeTCS UCMO/b30BaTh AeliCTBYIOLLYI0 BEPCUIO 3TOrO cTaHAapTa
C YYETOM BCEX BHECEHHBIX B [JaHHYH BEPCUI0 W3MEHEHWA. ECNN 3aMEHEH CCbINIOYHBIV CTaHAAPT, Ha KOTOPbI AaHa faTu-
poBaHHas ccblfika, TO PEKOMeHAYeTCA UCNo/b30BaTh BEPCUID 3TOTO CTaHAapTa C yKasaHHbIM Bbile ro4oM yTBEepXAeHUs
(npuHsTKA). ECNn nocne yTBePXAEHNS HACTOSILLErO CTaHAAPTa B CCbIIOYHbIA CTaHAAPT, Ha KOTOPLINA AaHa fgaTupoBaHHas
CCblI/IKA, BHECEHO U3MEHeHWe, 3aTpar1BalLLee NosoXeHne, Ha KOTOPOe AaHa CCbifika, TO 3TO NOSIOXEHNE PEKOMEHAYEeTCS
NPUMeHATL 6e3 yyeTa ;aHHOTO U3MEHEHUS. EC/IN CCbINOYHbIV CTaH4apT OTMEHEH 6€3 3aMEHbI, TO NOIOXEHWE, B KOTOPOM
[laHa CCbl/IKa Ha Hero, peKOMeHAYeTCA NPUMEHATb B YacTu, He 3aTparnBalLL el 3Ty CCbinky.

3 TepMuHbl 1 onpegeneHuns

B HacTosLwem cTaHfapTe NPYMEHEeHb! cliefylolwmne TePMUHBI C COOTBETCTBYIOLLMMUY ONpeaeneHnsaMu:

3.1 6usHec-npouecc (business process): MpPon3BOACTBEHHLIV NPOLLECC OpraHM3aLmn CBS3N.

3.2 nepapxuyeckana gekomnosuuumsa npouecca (hierarchical process decomposition): MeTtog no-
cnepfoBaTesnibHON feTanusaunn npoueccos 60/iee BbICOKOTO YPOBHS Ha npouecchl 60/1ee HW3KOro YpPoBHS C
Lenbo obecnevyeHns BO3MOXHOCTM MOAEMPOBAHUSA MPOTEKaHUS MPOLLECCOB BbICOKOrO YPOBHSA C MOMOLLbHO
NPOLLECCOB HMXENexallero ypoBHs.

3.3 knueHT (customer): ®usnyeckoe UM LPUANYECKOE NMLO, NOKynalLiee y opraHusauny cBasvm um
nonydatouiee 6ecniaTHO NPOAYKTbI U YCYrU.

3.4 onepatop cBA3u (service provider): lOpuanyeckoe NULO WA VHAMBUAYANbHbIA NpeanpuHuMa-
Tefb. OKa3blBaloLMe yCnyru cBA3M Ha OCHOBaHWM COOTBETCTBYIOLLEN NNLEH3NN: NOCTaBLLUK UHHOKOMMYHU-
KaLUVOHHbIX YCNYyT KIMEHTaM.

3.5 onepatop ceTu (network operator): OpraHusauyusi CBsi3u, NPOU3BOACTBEHHAA AEATENIbHOCTL KOTO-
poii HanpaBfeHa Ha NpejocTaB/eHMe TPAKTOB Nepejayn MHPOpMaLMn U COeAVHEHU Yepe3 CeTU 3NEeKTPo-
CBA3N.

3.6 opraHuszauus (enterprise): KOpugnyeckoe mLo, OCyLlecTBASOLWEe AeATe/IbHOCTb B 061aCTh CBS-
31 B KA4UeCTBEe OCHOBHOIO BMAA [eSATeNIbHOCTU.

3.7 ocHoBHas geAaTenbHOCTb (operations: OPS): MnaBHas o6nacTb 6usHec-npoueccos eTOM. OTHO-
CALMXCA K NOBCEAHEBHOW AEATENLHOCTM NepcoHana opraHu3auum.

3.8 npoaykT (product): MaTtepuanbHas n/unm HematepuanbHas CyLWHOCTb, Npeanaraemas uav npeao-
cTaBnsiemMas opraHusauymeli CBA3n KIMeHTY.

MpumeuaHune — MPOAYKT AO/KEH BKIOYATH KOMNOHEHT NPEfOCTaBNEHNUs ycnyru. NpoAyKT MOXeT BKIYaTh
Takke 06paboTaHHble MaTepuanbl, NporpaMmHoe o6ecneyeHne uvav annapartHble cpeacTBa U M6y NX KOMGUHALWIO.

3.9 npouecc (process): MocnefoBaTelbHOCTb CBA3AHHbIX AeCTBUI AN 3ada4, He0OXoANMbIX ANA [,0-
CTVXEHWA onpefeneHHoro pesynbrara.

3.10 paclwupeHHas cxema feaTtenbHocTy opraHusauun cesasu (Enhanced Telecom Operations Map;
eTOM): 3TanoHHas o6Lwas CTPykTypa NpPOU3BOACTBEHHON AeATeNbHOCTU OpraHusaummn cBAsu, onpegensto-
Was ctaHAapTHble 3/1EMEHTbI MPOLLECCOB, U3 KOTOPbIX JO/MKHbI CTPOUTLCS MOAENN BCEX MPON3BOACTBEHHbIX
npoLeccos.

3.11 pecypchbl (resource): dusnyeckme n 0rMyeckne KOMMOHEHTLI, UCNO/b3yeMble Ana hopMupoBsa-
HUS yCnyr.

MpuMmeuaHue — B KayecTBe PECYPCOB WCMOMb3YIOTCS MPUIOXKEHUS, CPEACTBA BbIUNCUTENBHON TEXHUKM ©
3N1EeMEHTbI CEeTEBOI UHPACTPYKTYPbI.

3.12 ceTb ynpaBaeHus anektpocsasblo (Telecommunications Management Network: TMN): Mogenb
ynpasneHusi 060pyfoBaHNeM, CETAMU U YC/IyraMu 3/1eKTPOCBA3M, ONpefesieHHast B Cepuy pekomMeHaaLumi
M.3000 MC3-T.

3.13 cuctema noapepxkm 6usHoca (Business Support System: BSS): Cuctema, noggepxusaroLyas
npoueccbl eTOM 13 rnaBHo o6nact «CTtpaTerns, MHPaCTPYKTypa v NPOAYKT».

3.14 cucTtema noanepXku ocHOBHOU gesATenbHocTu (Operations Support System; OSS): Cuctema,
nogaepxusatowas npoueccbl eTOM u3 rnaBHoli o6nactn «OCHOBHaSA AeATeNbHOCTb.

3.15 ckBo3HON npouecc (end-to-end process flow): COBOKYNHOCTb BCEX MOANPOLLECCOB, AENCTBUIA U
nopsifoK UX CnefoBaHnsA, KOTOpble HEO6X0AMMbI ANS AOCTUXEHUA Leneli BbINOMHEHUST npoLecca.
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MpumeyaHue — CKBO3HbIE NPOLECCHI MPOEKTUPYHOTCS C UCMOMb30BAHNEM CTaHAAPTHBLIX 3/IEMEHTOB MpoLec-
COB. onpefeneHHbIx B eTOM.

3.16 cTpaterus, uHdpacTpykTtypa n npoaykt (Strategy, infrastructure and product; SIP); naBHas
o6nacTb 6usHec-npoueccoB eTOM, ocyLecTBASAKWMNX MIaHUPOBaHNE U YyNpaB/ieHNE XU3SHEHHbIM LMKI0M
ceTeBOV UHAPACTPYKTYPbl U NPOAYKTOB.

3.17 ynpaBneHune opraHusauueii (Enterprise Management: EM): MnaBHas o6nacTtb 6usHec-npouec-
coB eTOM. ocyLuecTBNSALWMX yNpaBieHne opraH3aumein 1 noaaepxky ee 6msHeca.

3.18 ycnyra cBsi3u (service). lessTenbHOCTb NO NpuemMy, 06paboTke, XpaHeHWto, nepejaye, AOCTaBKe
COO0O6LLEHWNIA 3NEKTPOCBA3M UM NMOYTOBBIX OTNPaBEHUNA. FBASETCA COCTABHOM YacTbio NPOAyKTa, NpegHasHa-
YEeHHOW AN19 NPOoAaXu KNNEHTY B cOCTaBe NpoaykTa.

NMpumeyaHune — OfHa U Ta Xe ycnyra MOXeT BXOANTb BO MHOXECTBO pas/iMuHbIX NPOAYKTOB, NpejocTaBnse-
MbIX MO Pa3/IMYHOW LeHe.

3.19 anemeHTbl npoueccoB (process elements): CTaHgapTHble GIOKM WM KOMMOHEHTbI, UCMO/b3ye-
Mble /151 CBOPKM CKBO3HbIX 6U3HEC-NPOLLECCOB.

4 O6Lwme NoNoXeHus

4.1 PacwvpeHHas cxema [esTeNbHOCTV opraHusaumm cesasn (eTOM) aABNAeTCA UHCTPYMEHTaNbHbIM
CpeAcTBOM AN MOAENMPOBAHUA, aHasim3a, onTuMmusaLny 1 peoprasmsaumm npou3BoACTBEHHbIX NPOLECCOB
N CTPYKTYpbl OpraHusaumnii cBasu.

4.2 CtaHgapTHble rpynnbl NPOL,eccoB YPOBHA 1 1 aneMeHTbl npoLeccos ypoBHel 2 n 3 eTOM aBnsaioT-
CA KaTeropusaMu, NCNonb3yembiMU 418 Knaccudukaumy nponsBoACTBEHHbIX NPOLECCOB OpraHu3auuun, a He
MoZensiMu peanbHbIX npoueccoB. OHK onpeaeneHbl C MakCMMasbHO BO3MOXHOW CTeNeHbio 06LLHOCTY TakuM
06pa3om, 4Tobbl 6bITb HE3ABUCHMbIMW OT NPOAYKTOB, YCAYT N TEXHONOTUIA CeTel aNeKTPOCBA3N.

4.3 HacTtosawwii cTaHfapT ycTaHaBnMBaeT CTPYKTYPY W 3/IEMEHTbl NPOLEeccoB YPOBHA 2 AN Tpynmbl
npoL,eccoB ypoBHA 1 «YnpassieHne OTHOLEeHUAMN C 3auHTepecoBaHHbIMU CTOPOHAaMU N BHELLHUMU CBA3AMMU»
13 rnaBHO 06n1acTn «YnpaBneHue opraHusaumen».

4.4 3nemeHTbl NMPOLECCOB YPOBHA 2. ONpefesfieHHble HAcToAWUM CTaHJapToM, MOTYT WUCMOJb30BaThb-
CA B Ka4ecTBe CTPOUTEsNbHbIX 6/10KOB NPV MOCTPOEHMU MNOTOKOBbIX AMarpamm peasbHbIX NMPOU3BOACTBEHHbIX
npoLeccoB, CBA3aHHbLIX C ynpas/ieHnemM OTHOLLEHUAMM C akLoHepamu, C MECTHbIMU U NPaBUTENbCTBEHHbIMY
opraHu3auusamMm, ¢ peknaMHol fesTeNlbHOCTbIO 1 C ynpaBieHneM akumaMu/LeHHbIMU Bymaramu.

5 NaeHTndurkaumna npoyeccos

51 Ansa vHaukauun nosvLMOHMPOBaHWA 3/1EMEHTOB MPOLECCOB YPOBHA 2 Ha rpaduyeckom
CTaB/IeHUW CTPYKTYpbl YPOBHA 1 eTOM NpMMEHSAT MUMKTOrpaMMbl MaTpPUYHON CTPYKTYpbl eTOM. MatpuyHas
CTPYKTypa obpasyeTcs nyTeM HanoXeHUss BepTUKasbHbIX rpynn NpoLeccoB Ha rOPU3OHTasIbHbIE FPyMMbl NPo-
ueccos eTOM.

MecTo a/10MeHTa npoLeccoB Wan rpynnbl NPOLECcCOB B CTPYKTYpe ypoBHA 1 eTOM nokasbiBatoT nytem
BblAeNeHNss TEMHbIM (DOHOM COOTBETCTBYHOLLMX 3/IEMEHTOB MaTpULibl HA NMUKTOrpaMme.

Ha pucyHke 1 npuBefeHo cTaHgapTHoe rpaduyeckoe npeacTaBneHne CTPyKTypbl ypoBHA 1 eTOM B
cootBeTcTBUM € TOCT P 53633.0. NMuKTOorpamma rpynnbl «Ynpas/ieHne OTHOLEHUSMWN C 3aUHTEPECOBAHHbLIMY
CTOPOHaMN U BHELWHUMW CBA3AMW» MpefcTaB/ieHa Ha pucyHke 2. Ha 060ux puCyHKax paccmarpusaemas
rpynna npoueccoB BblAesieHa TEMHbIM POHOM.

npeg-
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Crpartervisi, MHbpacTpykTypa 1 npoaykt {SIP} OcHoBHas feaTenbHocTb (OPS)
Crparterus u Ynpasnexve Ynpasnexve Moaaepxka n BbinonHeHue Ob6ecneyeHuve Bunnvur
obsszaTeb- XW3HEHHbIM XU3HEHHbIM ooecncucumne 3aKa3oB KayecTBa

cTBa LMKIOM LIMKIIOM rOTOBHOCTU
HHPpacTpy*. "POSTY*™ npoueccos MAB
Typbl
YnpasneHne MapKeTUHIOM W Npe/IoKeHNEM YnpasneHvie B3aMMOOTHOLLEHUAMY ¢ kneHTamu (CRM)
npogykta (M&OM)
PaspaboTka v ynpasneHvie ycnyramv (SD&M) YnpasneHve n akcnnyataums yenyr (SM&O0)
Paspab6oTka v ynpasneHvie pecypcamm (RD&M) YnpasneHvie 1 akcrnyaraums pecypcos (RM&O)
(NprnoxeHue, BbIMMCAUTENbHAA TEXHMUKA (NpunoxeHue, BbluMCUTE IbHAs TEXHWKA U CETb CBA3N)

1 ceTb CBA3W)

Pa3pa60TKa nynpasneHne Lenodykamn noctaBok YHpaBneHme B3aIMOOTHOLLUEHNSAMU C I'IOCT3BU.|,MKaMVIrI'I3pTHepaMVI
(SCO&M) (StPRMI

1 I n r M I n

YnpasneHue opraHusauueii (EM)

MnaHnposBaHne YnpasneHve YnpasneHue 3HaHnAMU
YnpasneHve puckamm
cTparerum n passutus P o I'aHVI3(f " 3(pHeKTVBHOCTLIO opraHusaumm
opraHusaumm P H opraHu3aLmm 1 nccnepoBaHnaMA

YrpasnieHne OTHOLLEHNAMN
C 3aMHTEPECOBaHHBLIMI CTOPOHAMM ygp?g“aeﬁge
1 BHELLHUMM CBA3SIMM nepcoHasnom

YnpasneHve duHaHcamu
1 aKTMBamu

PucyHok 1— CTpyKTypa ypoBHs 1 06Leit CTpyKTypbl 61U3Hec-npoueccos eTOM

PucyHok 2 — lMukTorpamma rpynnbl NpoLeccoB ypoBHs 1
«YNpaB/ieHne OTHOLIEHUSIMU C 3aUHTEPECOBAHHBIMW CTOPOHAMU W BHELLHUMU CBA3SMU»

5.2 B eTOM npuHATa cxema Hymepauuu rnaeHbix obnacteli, rpynn u 3/1eMeHTOB NPoLEeccoB ¢ NOMO-
Wbt naeHTucpmkatopos npoueccos ID (identifier). WaeHTudmkaTop npoLeccoB MMeeT cneayowuii hopmar:

aaaaaa.b.x.c.d.e.

rge aaaaaa — HOMep, Ha3HavyaeMmblil opraHm3aumein cBsasn. IToT Homep ABnseTcs npedukcom K ID ctaHaapT-

HOro anemeHTa npotecca. Npedukc NpUMeHAeTCa B TeEX Cay4vasx, Korga opraHusauns cumtaet
HeobX0AMMbIM PacLUMpPUTL UAN U3MEHUTL ONpefesieHne CTaHAapTHOMo aleMeHTa npouecca;

b — umndbpa, ykasbiBatowan paspaboTtumka npouecca. 3HadeHne 1 otHocuTca K TM Forum, 3Hade-
HVe 2 — KO BCEM ApyruMm paspaboTtumkam;

X — uudhpa, Nnpeacrasnsiolias HOMep rnaBHoi o6nacTu npoueccos. MpuHATa creaytolias Hyme-
pauuns: 1 — «OcHoBHas geaTenbHOCTb» OPS. 2 — «CTparterns, MHppacTpyKTypa 1 NpoayKT»
SIP. 3 — «YnpaBneHue opraHusauuei» EM;
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¢ — yudppa, npeactasnsoWas HOMep rpynnbl NPOLECCOB YPOBHA 1 B npefenax rnasHoi obna-
cTu. B rnasHbix o6nactax OPS u SIP npuHATa Hymepauus ropM3oHTasIbHbIX FPynn NpoLeccoB
CBepxy BHU3 B npefenax 061actu B COOTBETCTBUN C PUCYHKOM 1;

d — undpa, npeacTasnfAoLLas HOMEP 3/IeMeHTa MPOoLLEeCcCOB YPOBHA 2 B CTPYKType rpynnbl nNpo-
L,eccoB ypoBHA 1,

e — uudpa, npegcrasnaoLLas HoMep 3/1IeMeHTa NPoLLeccoB YPOBHA 3 B CTPYKType afieMeHTa npo-
L,eCccoB ypoBHs 2.

5.3 M aeHTMrKaTOpbl NPOLLECCOB CBS3aHbl C (PYHKLMOHANIbHLIMY ONUCAHUSMU TPYNM U 3/1eMEHTOB Npo-

ueccos eTOM 1 UCMoMb3yTCA B KAYECTBE CCbINIOK Ha OnpeAeneHns ctaHgapTHbLIX NPOLLEeccos.

6 CTpyKTypa v HasHaYeHWe NPOLECCOB rpynnbl «YNpaB/ieHne OTHOLIEHUSIMU
C 3aMHTEPECOBAHHLIMY CTOPOHAMU Y BHELUHVWMMW CBA3SIMU»

6.1 CTpyKTypa rpynmnbl NPOLECCOB «YNPaBNEHWE OTHOLIEHWUSIMUA C 3aUHTEPECOBAHHLIMY CTOPOHAMU U

BHELLIHUMW CBA3AMU» U COOTBETCTBYKOLLME 3/IEMEHTbI MPOLIECCOB YPOBHA 2 NMpuBEfeHbl Ha pucyHke 3. Ha
pucyHke 3 npefcras/ieHa Takke nuKTorpamma, kotopas siBnsietca obuiell Ans BCeX 3/1eMeHTOB NpOLeccoB
YPOBHA 2.

YnpaBneHne oTHOLEHUAMMN
C 3aMHTepecoBaHHbIMW CTOPOHaMU

W M BHELHUMU CBA3AMU
KopropaTvBHble YnpasneHve ynpagnerve
YnpasneHve enamv gupexummn
cBA3N OTHOLLIEHNSIMM OTHgLLIEHI/IﬂMI/I HopwmartueHoe topugnaeckas A " aKu’Clt/lﬂ'?\/I»'Lt
MECTHbIMU n KK
" npv?“f:mxgme . Crar?ﬁza . C aKiMoHepamm perynuposaHue ofepxKa WEHHbIMI
A p H 6ymaramm

PucyHok 3 — [ekoMno3uLus rpynmnbl NPOLECCOoB «YNpaBneHne OTHOLEHWUSIMI C 3aMHTePECOBaHHbIMU CTOPOHAMM
1 BHELHVNMM CBA3SIMU» HA 3/IEMEHTbI NPOLECCOB YPOBHSA 2

MaeHtudmkartop rpynnel: 1.3.6.

6.2 Mpoueccol rpynnel 1.3.6 npefHasHaueHbl 419 ynpaB/ieHnsa peknamHoi AesaTeNbHOCTbIO, yrpas/e-
H/SI OTHOLLEHNAMM C MECTHBIMY OpraHu3aLmsaMu 1 ¢ akumoHepamm, obecneyeHns COOTBETCTBUA OpraHnsauunm
HOPMAaTWBHBIM W lOPUAUYECKUM TpeboBaHUAM, yNpaBneHnsa akumaMu/LeHHbIMU Bymaramm.

6.3 lpouecchbl YyCTaHOBMEHNA KOPNOPATUBHBIX CBA3EN U NPOABWKEHNS UMUK OpraHm3auny fOHKHbI
obecneynBaTtb paccbl/iky peknambl, yCTaHOB/EHNE AEe/I0BbIX CBA3EN C OTpac/fieBbIMW KOHCOPUMyMamu U C
nNpaBnTeNbCTBEHHBIMU areHTCTBaMu, NoaAepXKy B3aMMoAelicTBUl CO cpefcTBaMM MaccoBoOW MHdopMauum
(CMW).

6.4 TMpouecchl ynpaBneHUsi OTHOLIEHNAMY C MECTHbIMW OpraHu3aLusamMmn AO/KHbI yCTaHaBNMBaTb CBA3N
C 06LLEeCTBEHHOCTbIO, CBA3M CO CMOHCUMPYEMbIMU OpraHvM3auuamu, obecneunsaTtb B3aMMogeicTBus ¢ rpynna-
MW K/IMEHTOB MO MHTEpecaM.

6.5 Mpouecchl ynpaBneHns OTHOLEHNSAMM C akLMoHepamu AO/DKHbI OCYLLLECTBAATL ypaB/ieHne akyms-
MU 1 obecneymBaTb COOTBETCTBME OTHOLLIEHW HOPMaTUBHbLIM TPEGOBaHUAM.

6.6 lMpoueccbl HOPMaTUBHOIO PEry/IMPOBaHUS W IOPUANYECKO NOAAEPXKKN [O/MKHbI 06ecneynsaTb Bbl-
NoSIHeHVe opraHu3aLlnein Bcex HOPMaTUBHbIX W IOPUANYECKNX TPEeOGOBaHWA.

6.7 Mpouecchl ynpaBneHns akunaMu/ueHHbIMKM Bymaramu go/mkHbI Ny6nkoBaTh perynspHbie nusBelle-
nna/o6bABNEHNSA O Kypce LieHHbIX Gymar 1 BECTU peecTp LieHHbIX Gymar/akuuii opraHusaumn.

6.8 [laHHble COOTBETCTBUS MAEHTUMKATOPOB 3/IEMEHTOB MPOLECCOB YPOBHA 2 HAVMEHOBaHUAM 3TUX
npoLLeccoB B cocTaBe rpynnbl MPOLECCOB «YMNpaB/ieHWe OTHOLEHNAMU C 3avHTepecoBaHHbIMU CTOPOHaMU 1
BHELUHUMW CBA3AMMW» NnpefcTaBneHbl B Tabnvue A.l npunoxenms A.
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7 3NemMeHTbl NPOLECcCOB YPOBHS 2 A8 TPYNMbl «YNpPaB/fieHNe OTHOWEHUAMU
C 3aMHTEepPEecoBaHHbIMY CTOPOHAMM W BHELIHUMU CBSA3SMU»

7.1 ®yHKUMOHa/IbHbIE OMUCaHWA 3/1EMEHTOB MPOLECCOB YPOBHA 2 yCTaHaBAMBAKT KnaccumkaymoH-
Hble MPU3HaKK, N0 KOTOPbIM peasibHble NPOoLEecCchl MOryT GbiTb OTHECEHbI K KaTeropuMm Npoueccos, COOTBET-
CTBYyIOLLEN KOHKPETHOMY 3/1EMEHTY NPOLECCOB.

7.2 ®yHKUMOHANbHOE OMucaHne ANs 3/1eMeHTa NPoLeccoB YPOBHA 2 COAEPXUT: naeHTndukaTop, Haum-
MeHOBaHue N PYHKLNOHA/IbHY0 XapaKTepucTuKy. PeasnbHblii npouecc cuMtaeTcs OTHOCAWMMCS K cTaH4apT-
HOMY 3/1eMeHTY npoueccoB «TOM, ecnu OH BbINOMHAET OAHY U3 (DYHKUUIA, YKa3aHHbIX B YHKLMOHa/IbHOM
XapakTepucTrke a/ieMeHTa NpoL.eccos.

7.3 PYHKLUMOHasIbHbIE OMUCAHUA 3/IEMEHTOB NPOLIECCOB YPOBHA 2 ANA TPYNMbl «YnpasieHne OTHOLEHU-
SIMU C 3aUHTEPECOBaHHbIMN CTOPOHAMW 1 BHELLUHUMW CBA3SIMU» AO/DKHbI COOTBETCTBOBATL AAHHbLIM Tabnmupl 1.

Tabnunuya 1— ®yHKUMOHANbHbBIE ONUCAHUA 3/1IEMEHTOB NMPOLECCOB YPOBHSA 2 A/151 TPYNMbl «YNpaBfieHne OTHOWEHUAMU
C 3aMHTEpPeCcOoBaHHbLIMY CTOPOHAMU W BHELWHUMU CBA3AMU»

MaoeHTtn-
chukartop

13.6.1

1.3.6.2

1.3.6.3

1.3.6.4

1365

HavibicMoBaMuc anemeHTa
npoueccos

KopnopaTtueHble cBA3U
1 NPoABMXEHNE UMUAXA
(Corporate
communications and
image management)

Ynpasnexve
OTHOLLIEeHNAMYU

C MEeCTHbIMU
opraHusaunamm
(Community relations
management)

Ynpasnexve
OTHOLLEeHNAMHU

C aKuuoHepamu
(Shareholder relations
management)

HopmatusHoe
perynvposaHue
(Regulatory
management)

HOpugnyeckas
noaepxka
(Legal management)

DyHKUMOHabHAS XapaKTepUCTHKa

Mpouecchbl pacchbifikv yHacTHUKaM pblHKa U OpraHvM3aunam oTpacnun peknam-
HOW MHopmaumn 06 opraHnsaunm B LesoM, B TOM YMC/Ie NPOLECChI:

- NPOABWXEHMNS Ha PbIHKE KOPNOPaTWBHOrO UMUAXa OpraHn3almmn, ee 0CHOB-
HOro 6m3Heca v NPoAYKTOB;

- peknamHoli AeATeNbHOCTN U CNOHCOPCKOW NOMOLLW;

- nojAepxaHvs fenoBbix CBA3el C 0TPacneBbIMU KOHCOPLMyMamMu, ¢ Npasu-
TE/IbCTBEHHBIMW W OTPAC/EBbLIMU areHTCTBaAMM.

Mpoueccbl 06paboTkN 3aNpoCcoB U ApYrux B3auMoaeincTeuini co CMU. B ToM
uucne npoueccsl:

- pa3paboTkn MHPOPMALMOHHbIX COOGLLEHNI MO Pa3NNYHON TemaTuke;

- ynpaBfieHusi B3aumMoeicTBMAMU MapkeTonoros co CMU;

- MOHWTOPWHIa peakunun pblHKa Ha peknaMHble COOBLEHNA U BHECEHUA He-
06X0AUMbIX U3MEHEHWIA B 3TU COOBLLEHNSA

Mpouecchbl NO3ULMOHNPOBAHNA OpraHn3auyMn B MECTHOM coobLyecTBe Hace-
NIEHHOTO MyHKTa, rAe opraHusauns ocyLecTBseT CBO AeATeNbHOCTb.

Mpoueccbl (OMHAHCOBOW NoAAepPXKM WKOA, 6ubnmoTek, 60MbHNL, 3KCTPEH-
HbIX CNYX6, @ Takke NoAAepXKN OKpyxXaroLei cpefbl U MOHUTOPUHTA MECTHbIX
COObITUIA.

Mpouecchbl nepefayn Heo6xoANMbIX CO06LEHNT 06 opraHM3aunn MecTHbIM
opraHu3auuaMm, a Takke CBOUM COTPYAHUKaM.

Mpouecchbl B3avMogeincTBrA € rpynnaMmn KIMEHTOB NO MHTepecaM U ¢ npej-
CTaBUTENAMUW KTMEHTOB.

Mpouecchl ycTaHOB/IEHNS CBA3El C 06LEeCTBEHHOCTbIO 1 OTHOLLEHWIE C MecT-
HbIMW OpraHu3aunamm

Mpouecchl ynpaeneHns OTHOWEHUAMU MeXay OpraHusaunei n ee akymoHe-
pamu. o6ecneunBatoLiMe COOTBETCTBIUE OTHOLLIEHWI BCeM AenoBbiM, (hNHaHCO-
BbIM, IOPUAMYECKAM N HOPMATUBHLIM TPEGOBaHMUSM.

Mpouecchl ynpaBneHwsi u afMUHUCTPUPOBAHUSA akLUsAMU COTPYAHUKOB U/Mnu
(pOHL0BLIMM ONLMOHAMN

Mpouecchbl NPUBEAEHNSI OpraHM3auun B COOTBETCTBUE BCEM AeiCTBYOLWNM
HOPMAaTUBHbLIM aKTam 1 NOCTaHOB/IEHUAM NpaBUTeNbCTBa/MUHUCTEPCTBA.

Mpouecchbl Noucka Mosie3HbIX MOMOXEHUI A/t OpraHn3auun B 1OPUANYECKU
3HAYMMbIX HOPMATUBHbIX aKTax U 3aKOHOMPOEKTaX, HAXOAAWMXCA Ha PaccMo-
TPEHWUU B PYKOBOASLLMX OpraHax.

Mpouecchbl NHHOPMUPOBAHWS OPraHN3aLMKM O BO3MOXHbIX NOCNeACTBUAX YT-
BEPXAEHWS 3aKOHOMPOEKTOB M HOPMATUBHbIX AKTOB.

Mpouecchl Nofauun 3asBoK Ha yTBEPXAEHNE Tapudos

Mpouecchbl 06ecneyeHns COOTBETCTBUS OPraHM3ann BCEM OTHOCSLLMMCS K
Heil puanYeckum Tpe6oBaHUAM, BKOYask NPOBEPKY HAAEXHOCTU (hMHAHCOBO-
0 COCTOSIHUSI KOMMAaHUM.



OkoHuYaHve Tabnuubl 1

npeHtu-
thukatop

1.3.6.6

HaumeHoBaHue anemMeHTa
npoueccos

YnpasneHue genamu
Anpekunu n akymamu/
LleHHbIMW Gymaramu
(Board and shares-'
securities management)
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®YHKLMOHANbHANA XapakTepucTuka

Mpouecchl NpefocTaBNeHUs PUANYECKNX PEKOMEHAALNA NO AeN0oBbIM pe-
LUEHUSM.

Mpouecchl NpeBapUTeNIbHOTO yBeLOMIEHNS 06 U3MEHEHNSIX N TEHAEHLMSAX,
CMOCO6HbLIX NOBMMATL HA NPABOBYIO CPefy, B KOTOPOii paboTaeT opraHusauus.

MpumMmeyaHue — ITK Npouecchl paboTarT ¢ N6bLIM pPUANYEeckUM aeli-
CTBMEM. HanpasieHHbIM 60 Ha 6naro, N1M60o BO Bpes opraHusaLum

Mpoueccsl ynpaBnexnus genamu ANpekuun n NpoLecchbl pacnopsiKeHns LeH-
HbIMU Bymaramu.

K npoueccam ynpasneHus genamu AUpeKuMn OTHOCATCA noajepxka fes-
TENbHOCTU ANPEKL MU U pacchifika pelleHnii AnpeKkLun no Bcem noapasgenieHmn-
AM opraHusauuu.

K npoueccam ynpaeneHus LeHHbIMM Gymaramun OTHOCWUTCA BCA feAaTeslb-
HOCTb. CBAA3@HHAA C LEHHbIMU ByMaramu-akumamu oprasusauum, B ToM yucne
nobble pacnopsXeHnss OTHOCUTENbHO LieHHbIX Bymar, okasblBatolne BANsHUE
Ha opraHusaumio.

Mpouecchl agMUHUCTPUPOBAHNSA W yNPaBNEHNUS PerynspHbIMU U3BELLEeHNS-
MU/06BABNEHNAMN O KypCe LeHHbIX Bymar n/unn o perynatope LeHHbIx bymar.

Mpouecchl N3MeHeHUA CTPYKTYPbl OCHOBHOIO/CO6CTBEHHOTO KanuTana opra-
HU3auun. BKOYas NPUOGPETEeHNS Ha PbIHKE C Lieflblo YyBe/IMYEHUSs OCHOBHOTO/
COBCTBEHHOrO KanuTana.

Mpoueccol ynpaBneHns u agMUHUCTPUPOBAHUS peecTpa LeHHbIX bymar/ak-
Lnii opraHnsauymm
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MpunoxeHne A
(o6sa3aTenbHoe)

HanmeHoBaHUS U UAEHTUMKATOPbLI 3/1IEMEHTOB NPOLLECCOB YPOBHS 2 A1 TPYNNbl NPOLECcCcoB
«YnpaBneHne OTHOWEHNAMYU C 3aUHTEPEeCOBaHHbIMU CTOPOHAMMU U BHELUHUMU CBA3SAMMN»

A.1 HavmeHOBaHUA N naeHTUUKATOPbl 3/IEMEHTOB NPOLECCOB YPOBHA 2 ANA rPynnbl NPOLECCOB «YNpaBneHue oT-
HOLLEHVAMM C 3aUHTEepPeCcOBaHHbIMY CTOPOHaMM 1 BHeLWHMMM cBA3siMu» (Stakeholder and external relations management)
[LO/MKHbI COOTBETCTBOBATb fJaHHbIM Tabnuubl A.1.

Ta6nunuya Al — lpynna npoueccoB «YnpasB/ieHne OTHOWEHUSIMW C 3aUHTEPEeCOBaHHbIMU CTOPOHAMW W BHELUHUMMU
CBA3AMMN»
WpeHtudpmkarop HanmeHoBaHVe 3n1emeHTa npoLeccoB AHITIMACKWIA 3KBUBA/IEHT HaMMEHOBaHUSA
13.6.1 KopnopartuBHble CBA3W Y NPOABUXEHME UMUK Corporate communications and image
management
1.3.6.2 YnpasneHne OTHOLIEHUSIMU C MECTHbIMMK opra- Community relations management
HU3auusMm
1.3.6.3 YnpassieHne OTHOLIEHNAMMN C aKLuMoHepamu Shareholder relations management
1.3.6.4 HopmartnsHoe perynuposaHue Regulatory management
1.3.6.5 tOpunanyeckan nogaepxka Legal management
1.3.6.6 Ynpaenexue genamuv Upekumm n akyumammn/ueH- Board and shares.'securities management

HbIMK Bymaramu

YOK 621.391:006.354 OKC 35.020

KnioueBble cnoBa: eTOM. o6Las cTpykTypa 613Hec-npoLeccoB, rpynmbl NPoLEeccoB, 3/1eMeHTbl MPOLECCOB,
[eKOMMO3MLMsi NpoLeccoB

Pepaktop E.B. Akosnesa
TexHnyeckuii pegaktop W.E. Yepenkosa
Koppektop E.A. AynbHeBa
KomnbiloTepHas Bepctka J1.A. Kpyrosoi

CpaHo B Ha6op 24.10.2018. MoanncaHo B neyaTb 07.11.2018. dopmar 60*841i8. FapHutypa fipnan.
Yen. ney.n. 1,40. Yu.-nag. n. 1,12.
MoAroToBNEeHO Ha OCHOBE 3/1IEKTPOHHOI Bepcun, NpeAocTaB/ieHHO pa3paboTumMkom cTaHaapTa

Co3paHo B €AMHUYHOM ucnonHenun ®ryrn «CTAHOAPTUH®OPM* gna komnaekToBaHua ®efepasbHOro MHMOPMaLMOHHOTO
®oHpa cTaHfapToB, 117418 MockBa. HaxumoBckuii np-T, 4. 31. k. 2.
w r« gostinfo.ru info@ gostinfo.ru
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