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BesepeHune

Kaxablli NpoekT BKNOYaeT HeonpeneneHHoCTb U puUcK. PUCK MOXeT COOTBETCTBOBATH LensaM npoekta
AN Lensam akTMBOB, MPOAYKLUW WM YCAYTU, CO34aBaeMbiM B pe3ynbTaTe BbINOMHEHUSA NpoekTa. HacToswuii
cTaH4apT ycTaHaB/uBaeT NPUHLMMbI CUCTEMATMYECKOro 1 nocnefoBaTe/IbHOro MeHe)XMeHTa pucka npoekTa.

MeHefXMeHT pucka npegcraBnseT coboil CKOOPAUHUPOBAHHY AEATENbHOCTL NO yNpaBnAeHuo opra-
Hu3aumen B o6nacTtn pucka. B MCO 31000 «MeHepXMeHT pucka. MNMpuHUMNbI 1 PpyKOBOACTBO» YCTAHOBJ/IEHbI
NPUHUKUNLI 3P PEKTUBHOTO MEHEXMEHTa puUcka, ero CTPYKTypy, kotopas ob6ecneynsaeT OCHOBbI U opraHusa-
LLMOHHble MeToAbl pa3paboTkn, BHEAPEHUS, MOHUTOPMHIA, aHann3a m NOCTOSHHOIO YNy4YleHUs MeHeAXMeH-
Ta pucka B opraHusauuun, u Nnpouecc MeHeAXMeHTa pucka, KOTopblli MOXeT 6bITb NPUMEHEH KO BCEM BuAaM
pucka B no60i opraHusaynn. B HacTosAWwem cTaHgapTe nokasaHo, Kak 3T NPUHLUMbLI U peKoOMeHaunum mMmoryT
6bITb NPUMEHEHBI K YNpaB/IeHNI0 HeonpeaesieHHOCTbIO NpoekTa.

HacTtoawmii ctaHfapT MOXeT 6biTb UCNOMb30BAH KakK YacTHbIMW nuuamMu, Tak U opraHusayusMu, 3a-
UHTEPECOBaHHbIMU B BbINO/IHEHUW KaKON-NMG0 YacTu NpoekTa uamn npoekta B Luesom. CtaHgapT MOXeT 6bITb
NPUMEHEH K OTAE/NbHbIM YacTAM NpoeKTa MU K KOMNJeKcaM B3aMMOCBA3aHHbIX NPOEKTOB 1 NPOrpaMm.

MpuMeHeHne cTaHgapTa AO0MXKHO OblTb aAanTUPOBaHO K KaXAOMY KOHKPETHOMY npoekTy. MoaTtomy He-
LenecoobpasHo BBOAUTbL CUCTEMY cepTudhuKaLmm Ana cneymannctoB 061acTn MeHeaXMeHTa pucka.

TpeboBaHusA, yCTaHOB/IEHHbIE B HACTOALLEM CTaHfapTe, He NpeanonaralT OTMeHbl 4eiCTBYIOLWMUX CTaH-
[apToB.
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HALWOHA/NBbHBN CTAHAOAPT POCCUMCKOMWN GELEPALMUMN

MPOEKTHbIA MEHEAXMEHT

PYyKOBOACTBO MO NPUMEHEHUID MEHEAXMEHTA pUcKa Npu NPoOeKTMPoBaHuUM

Project management. Guidance on the application of risk management in the design

Jata BBegeHna 2016—07—01

1 O6nacTb NpUMEHEHNUS

B HacTosiWeM cTaHgapTe YyCTAHOB/IEHbl MPUHLMUMbLI U peKoMeHAauMu B 061acT MeHeaKMeHTa pucka.
B yacTHOCTM CTaHfapT ycTaHaB/ivMBaeT MNOAXOA K MEHeLXMeHTy pucka MpoekTa, Ha OCHOBe TpebGoBaHuii
MCO 31000.

B cTaHgapTe npuvBeAeHbl peKkoMeHAauuu OTHOCUTE/NIbHO MPUHUMMOB YyNpasB/ieHUsi PUCKOM NpoekTa,
CTPYKTYypa ¥ opraHusaynoHHble Tpe6oBaHns 41 OCYLWIEeCTB/EHNSI MeHeAXMeHTa pucka v npouecc agdek-
TUBHOTO MEHe)XMeHTa pucka.

CTaHfapT He npeagHasHauyeH Ans uenei cepTudukaumm.

2 HopmaTunBHbIE CChblNKK

B HacToAwWwem cTaHfapTe UCMOMb30BaHa CChI/iKa Ha cnefyoLnii ctaHgapT:
MNCO 31000 MeHepxmeHT pucka. MpuHuunsl n pykosoacteo (ISO 31000 Risk management — Principles
and guidelines)

3 TepMuUHbI U onpeaeneHuns

B HacToAwem cTaHgapTe npuMeHeHbl TepMuHbl o MCO 10006 n PykosoacTey MCO 73, a Takxe crnefy-
ol e TepMUHbI C COOTBETCTBYIOLWUMU ONpeAeeHnamu:

3.1 npoekT (project): YHUKanbHbIn npoLecc, COCTOAWMA N3 Habopa CKOOPAMHUPOBAHHbLIX U ynpasnse-
MbIX AeiCTBWIi C ykasaHWeM gaT Hayana ¥ OKOHYaHWUS, MPeAnpPUHATLIX 415 JOCTUXEHUSA COOTBETCTBUA Onpe-
JeNneHHbIM Tpe6oBaHMAM, BKIOYAs OrpaHUYeHus No BpeMeHW, CTOMMOCTU 1 pecypcam.

MpumeuaHne 1— KOHKPETHbI NPOEKT MOXET GbITb YACTbIO 60/1EE KPYNHOTO NPOEKTA.

MpumeuaHune 2— B HEKOTOPbIX NPOEKTaX MO MEPe UX Pa3BUTUS COBEPLLEHCTBYIOTCS LIENW NPOeKTa 1 Xapak-
TEPUCTUKN NPOAYKLMN.

MpumeyaHne 3 — [poayKUMiO NPOEKTa ONpeAensoT B 06LeM c/yyae B 06/1acTv NPUMEHEHUS MPOoeKTa.
3TO MOryT ObITb OAHA WM HECKO/IbKO eAvHUL, NpoayKuun. Mpoaykumsi npoekTa MOXeT 6biTb MaTepuasibHOW unm He
MaTepuasibHoM.

MpumevaHune 4 — lpoekTHaa opraHnsaums 06bIYHO SABNSIETCA BpeMeHHOI7I — co3aBaemMoil Ha Bpemsa Bbl-
NOJSIHEHNA NpoeKTa.

MpumeyaHune 5 — COXHOCTb B3aMMOZEWCTBUIA MEXAY Pas3/MuHbIMW BUAAMU NMPOEKTHOW AeATeNbHOCTN He
0653aTeNlbHO CBfA3aHa C 06beMOM npoekTa.

[MCO 10006:2003, 3.5] (cM.[1])

3.2 MeHefXMeHT npoekTa (project management): MNaaHupoBaHue, opraHn3alusi, MOHUTOPUHT, KOHTPO/Ib
1 peructpauyms Bcex acrnekToB NpoekTa v NooLlpeHne BCex YHaCTHUKOB A1 AOCTUXEHUS Lenell npoekTa.

[MCO 10006:2003,3.6]

M3aaHue ouymnansHoe
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3.3 nnaH MeHeAxMeHTa npoekTa (project management plan): JlokyMeHT, ycTaHaBANBAOLNA Mepbl,
HeobxoAnMble A8 OCTUXEHUA Lenell npoekTa.

MprnumeyaHune 1— lMnaH MeHeMKMEHTA NPOEKTA JOMKEH BK/IHOYATL B ceba nnaH kadecTsa (3.8) npoekta unm
CCbINaTbCS Ha Hero.

MpumeuaHune 2—TlNaH MEHEMKMEHTA NPOEKTA TaKKe BKIOUAET B CE6s APYIve MaHbl, KacatoLmecs opraHu-
3aUMIOHHO CTPYKTYpbI, PECYpCOB, rpaduka, 6loMpKeTa, MeHeMKMEHTa prcka, YNpaBieHns OKpyXatoLlein cpeaoi, 350po-
Bbsl M yNpaB/ieHnst 6e30NacHOCTbIO 1 3aLLMTON COOTBETCTBEHHO U/ CChIIAETCA Ha 3TW NaHbl.

[MCO 10006:2003. 3.7]
3.4 puck (risk): CnenctBme BANSHNA HEONPeAENEeHHOCTU Ha AOCTUXEHNE NOCTaBNEHHbIX Leneirll

MpumevyaHue 1— log CNeACTBMEM B/IUSIHUS HEOMNpPeAeNeHHOCTU HEeO6X0AMMO MOHUMATL OTK/IOHEHWE OT
0XMOAEMOro pesy/bTata U cobbITUs (MO3UTUBHOE W/MNN HETaTUBHOE).

MpumeyaHne 2— Lleny MoryT 6bITb pasMyHLIMK NO COAePXaHuto (B 06/1aCTN 9KOHOMUKY, 3[,0POBbSI, 3KOM0-
TN 1 T.N.) N Ha3HaYeHuto (CTpaTernyeckue, obLeopraHN3aLoHHbIe, OTHOCALLMECS K pa3paboTke MPOeKTa, KOHKPETHO
npoAyKuMmn 1 npoueccy).

MpumeyaHne 3 — PUCK 4aCTO xapakTepU3yOT MyTeM OnMcaHUs BO3MOXHOIO COObITUSA (M ero mocneacTeuii
WM NX COYETaHuS).

MpumeuyaHune 4 — PUCKYacTO NPEACTABASIOT B BUAE NOCNEACTBUIA BOZMOXHOMO COObLITUS (BK/IOYAs N3MEHe-
HUS1 0GCTOATENBCTB) U COOTBETCTBYIOLLEVi BEPOATHOCTMW.

MpumevyaHue 5— HeonpeaeneHHOCTb — 3TO COCTOSHUE MOJHOMO UM YACTUYHOTO OTCYTCTBUSI MHCpOPMALAN,
HEO6X0AMMON 4151 MOHUMAHUSA COBLITUS, €ro NOCNEeACTBUIA N UX BEPOSITHOCTEN.

(PykoBoacTteo NCO 73:2009.1.1] (cm.[2])

3.5 MeHegXMeHT pucka (risk management): CKoopAMHUPOBaHHble AeNCTBUS NO PYKOBOACTBY U ynpas-
NeHuno opraHnsayueil B o6nactu pucka.

(PykoBogcTtBo MCO 73:2009. 2.1]

3.6 cTpykTypa mMeHeaxMeHTa pucka (risk management framework): B3anmocBa3aHHble 3/1eMEHTHI,
KoTOpble ob6ecrneymBalOT peannsaluio NPUHLUMNOB U OpPraHM3aluoHHble Mepbl, NPUMEHSEMble MPU NPOEKTU-
poBaHuun. paspaboTke, BHEAPEHUN, MOHUTOPUHIE, aHan3e U NOCTOSSHHOM Y/yYLWEHUN MEHeXMeHTa pucka
opraHusaumm.

MprumeyaHue 1 — MpUHLMNLI OTPaXAKOT MOMUTUKY, Lien, NOSIHOMOYMSA U 06si3aTeNIbcTBa B 06/1aCTU MEHES-
XMeHTa pucka (3.5).

MpumMmeuyaHne 2 — OpraHu3aLVOHHbIE Mepbl BK/IUaOT 8 cebsi nnaHbl, B3aMMOOTHOLLEHUs, MOA0TYETHOCTb,
pecypchbl, npoLecchl 1 AelicTBuS.

MpumeuyaHune 3 — CTPyKTypa MeHELKMEHTa pucka [O/KHA BbiTb WHTErpupoBaHa B O6LLYl0 CTpaTeruio, no-
JINTUKY 1 NPaKTUYECKYIO AesiTeNIbHOCTb OpraH13aLym.

(PykoBoactBo MCO 73:2009. 2.1.1]

3.7 nonntuka B o6nactu MoHoAxXMeHTa pucka (risk management policy): 3asBneHune BbiCLIETO py-
KOBOACTBa 06 06LWNX HAMEPEHUAX, PYKOBOAALLMX NPUHLMNAX U HANPaBAeHUAX 4eATEeNbHOCTY OpraHnu3auum B
061acTy MeHe)XMeHTa pucka.

[PykoBogcTBO MCO 73:2009, 2.1.2]

3.8 nnaH meHepxmeHTa pucka (risk management plan): KpaTkoe, cxemaTuyHoe onucaHue geaTenb-
HOCTM ¥ MeponpuATUiA B Npegenax CTPYKTypbl MeHe[XMeHTa pucka, ycTaHaB/MBalOLWMUX MOAXOA, 3/IeMeHTbI
MeHeMKMeHTa U pecypchbl, NPUMeEHsAeMble A1t MEHeKMeHTa pucka.

MpumMeyaHne 1— INEMEHTbI MEHELKMEHTA 06bIYHO BK/IKOUAIOT B CE6S1 NpoLedypbl, METOAbI, pacnpeseneHve
OTBETCTBEHHOCTW, NOC/EA0BATE/IHOCTb AEACTBUIA 1 CPOKM UX MCMOMHEHUS.

MpumevyaHue 2 — lMnaH MEHeOXMEHTA pUCKa MOXET GblTb NPUMEHEH K KOHKPETHOM NpoayKLmMK, npoLeccy 1
MPOEKTY, K YacTW UM BCEV opraHn3aLmm.

(PykoBoacTteo NCO 73:2009, 2.1.3]

B cooTBeTcTBYE C $3 «O TEXHNYECKOM perynnpoBaHnm» ot 27.12.2002 Ne 184-d3 «pUCK — 3TO BEPOSATHOCTb
NPUYMHEHUS Bpeaa XMU3HU UK 3[0POBbI0 FpaXaaH, UMyLLECTBY (OM3NYECKUX UMW HOPUANYECKUX L. TOCYAapCTBEHHOMY
UM MyHULMNAIbHOMY MMYLLIECTBY, OKPYXaIOLLElN cpefe, XM3HW U 340PO0BbI0 XMBOTHBIX U PACTEHWIA C YYETOM TSXECTU
3TOro Bpefa».

2
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3.9 npouecc meHegxMmeHTa pucka (risk management process): BsaumocBsa3aHHble 4elicTBUSA N0 06-
MeHY MH(OopMaLneid, KOHCYbTaLWUAM, YCTAHOBEHUIO Leneii, 06nacTu NpUuMeHeHus, ugaeHTudukauum, ncene-
[OBaHUI0. oLeHKke, 06paboTke, MOHUTOPWHIY W aHaNU3y pucka, BbINONIHSEMble B COOTBETCTBUM C MOJINTUKON,
npouegypaMmy n MeToAamMmn MeHefXMeHTa opraHusaymm.

[PykoBoactBo MCO 73:2009. 3.1]

3.10 o6paboTka pucka (risk treatment): Mpouecc mogndnkaymm pucka.

MpumeuvaHne 1— O6paboTka pucka MOXET BK/IOUATL B CEOS:

- UCKMIOYEHME pUCKa NyTEM NPUHSATUSA PELLEHNS He HauYMHAaTb UM HE NPOAOIKATb AeATEeIbHOCTb, B MpoLecce um
B pe3y/ibTate KOTOPO MOXET BO3HWKHYTb OMacHOe CobbITUE;

- NPUHATUE WU MOBBILLEHNE pUCKa AN1A 06ecneyeHnst 601ee LWMPOKMX BO3MOXHOCTENA:

- yCTpaHeHne UCTOYHUKOB pUCKa:

- U3MEeHeHne NpasAonofo06HOCT/BEPOATHOCTN ONACHOrO COObITUS;

- U3MeHeHne nocneAcTBMiA 0NacHOro cobbITUS;

- pasfeneHvie pucka c Apyroil CTOPOHOIN MM cTopoHamMu (MyTem BKIOYEHUSI B KOHTPaKTbl UM (OMHAHCUPOBaHUS
06paboTKM puUcka):

- 060CHOBAHHOE peLLeHNe 0 COXPaHeHUN pucka.

MpumeuyaHue 2 — Mepbl No 06paboTKe pucka MOTYT BKIOUATb B cebs ycTpaHeHue, npefoTBpalleHe win
CHUXEHMWe pricka.

MpumeuyaHue 3 — Mpu 06paboTke prUcka MOTYT BO3HWUKHYTb HOBbIE PUCKM U MOTYT W3MEHUTLCS CYLLECTBYIO-
LLMEe PUCKM.

[PykoBogctBo MCO 73:2009. 3.8.1]

4 MeHefXMEeHT pucka npu NpoekTupoBaHuu

Kaxablli NpoeKT BKAOYaeT HeonpeAeneHHOCTb, KOTopas MOXeT NoB/eYyb 3a co60ii puck. Tako puck mo-
XeT 6blTb HEMOCPEACTBEHHO CBSI3aH C LeNsiMU NpoekTa (HanpumMmep, pUCcK He 3aKOHYMUTb NPOEKT BOBPEMS WK
B pamkax BblAe/IeHHOro YMHAHCMPOBAHMA) UAN C TPEOOBAHMAMMN aKTUBOB, MPOAYKLMW WAWN YCNYT, KOTOPbIE
co3faeT 3TOT NPOoekT (Hanpumep, AN NPOAYKLUM PUCK CHUXEHWUS 6e30MacHOCTM, HaAEeXHOCTU, 3Konormye-
CKOIi yCTONUYMBOCTH).

MocneacTBMsA, BO3HMKaKOLW e BCeACTBME HAIMYMSA Heonpee/leHHOCT NpoekTa, MOryT NpuHecTu opra-
HU3aLuumn He ToNbKO ywep6, HO 1 Nonb3y. TakuM 06pa3om, MEHEAXMEHT pucka NpoekTa HanpaB/eH He TOJIbKO
Ha npefoTBpalleHne WAn cokpalleHue nNpo6aem, HO U Ha UAEHTUdUKALUIO U OCBOEHUE HOBbIX BO3MOXHO-
cTeil. MpuHATUE BO BHUMAaHWE puUcka Cnoco6CTByeT NPUHATUIO 605iee ahPEKTUBHBIX NMPOEKTHbIX PeLUeHNid,
YNYyULEHN0 pe3ynbTaToB BbINO/IHEHUA NPOEKTa U YBENIMYEHNIO LLEHHOCTU 418 3aUHTEPEeCcOBaHHbIX CTOPOH.

HacToawwmiA cTaHAapT MOryT NPUMEHATb Kak YacTHble Nuua, Tak U opraHm3auun, 3anHTepecoBaHHble
B BbIMOJIHEHUN Kakoro-nnb6o aTana npoekTa AW nNpoekTa B LenoM. [a8 NonyyeHUss MakCMMasibHOW BbIrofbl
[eNCcTBMA MeHeAXMeHTa pucka npoekTa crefyeT HauyuHaTb C CaMOro paHHero sTana BbIMOMIHEHUS NpoekTa
1 NpoAoskaTtb B fganbHeliwem. OfHaKo MEHeMXMEHT pucka nNpoekTa MOXHO yCNelHOo NpPoBecT Ha N6oi
CTafumn XU3HEHHOro Lukaa NpoekTa Npu yc/oBUM NpoBefeHUs COOTBETCTBYIOWMX NOATOTOBUTE/bHbLIX Pa6oT.
Mpouecc MoXeT 6bITb UCNOMb30BaH ANS KPYMNHbIX MU HEBGONbLWNX NPOEKTOB M OTAENbHbIX CTafuii npoekTa.
OH TakKXe MOXeT 6blTb NPUMEHEH K OTAE/NbHbIM 3aja4yaM npoekTa U K Habopam B3anMOCBsSiI3aHHbIX NPOEKTOB
1 nporpamMm.

CTagumn npoekTa u nx ocobeHHoCTH npuBeaeHbl B Tabnuue 1.

Ha kaxaom aTane npoekTa CylWecTBYeT Ky/JbMWHALMWOHHbI MOMEHT (MHOrAa Ha3biBaeMblil «kouve-
BbIM»). HA KOTOPOM yTBEpX/JeHne PyKOBOAUTENS NpoekTa o3HavaeT AajibHelillee pa3BuTMe NpoeKTa u nepe-
X0fa ero Ha cneayoLLy cTaguio.

WNHopmauus o puckax 1 MeHe)XMeHTe prcka coCcTaB/sieT BaXHY 4acTb MHpopMauuu, npeacraBns-
emMoli pyKoBOAUTe 0 npoekTa A5 060CHOBaHMA ero pelweHuii. IHopmaLuma o pucke u cpegcteax ynpasne-
HUA Ha KaxAoM 3Tane fo/HkHa 6bITb NepegaHa rpynne, ynpasnsiolein cnefyoumMm aTanom.

Y Bcex pykoBoauTeneii U MeHe )XepoB opraHu3aLlmm, BOBNEYEHHbIX B NPOEKT, CyLWecTBYOT CBOU (DYHK-
Lun B 061acTn MeHeaXMeEHTa prcka, CBA3aHHbIE C MPUHMMAEMbIMU peweHnssMnN (CM. pucyHok 1). Hactoswuii
cTaHgapT npefHasHayeH ANA UCNoNb30BaHUA:

a) OVpeKkTopaMu U MeHe)XepaMu nNpoekTa, paboTawWwmMy B opraHusauny, ssnstoleircs co6CTBEHHMN-
KOM MpoeKTa UAu yrnoSIHOMOYEHHOW ANA BbINO/HEHWS NPOeKTa, Uan asnsAwLLeinca 6yayLwuM cO6CTBEHHNKOM
NN MEeHeXepoM akTMBOB NPOeKTa, NPOAYKUUU UKW YyCyr, CO34aBaeMblX NPOEKTOM;
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b) YyneHamMu rpynnbl NPOEKTUPOBAHMS, OTBETCTBEHHBLIMU 33 BaXHble Y4acTKW NpPOekTa, MeponpusaTus
UNK KOMNAeKchbl pa6orT,;

C) Bnajesnbuamu WM CNOHCOpamu NPoekTa, OTBETCTBEHHbIMU 3a cob6noaeHne GU3HEC-MHTEPECOB (K-
HaHcupyloLeil opraHm3alnnm, a Takke 3a NojyyeHue OXUAaeMblX PesynbTaTtoB W NpUbbLIIWM OT peanusauuun
NpoekKTa;

d) pykoBoauTensiMu, yTBEpPXAAKLW VMK Pe3yNbTaTbl BbIMO/IHEHHbIX Pa6oT MO NPOEKTY B KaXA0W kiwoue-
BOVi TOUKE, U pacxofbl, CBA3aHHbIE CO C/eAyOL UM 3TANnoOM NPOEKTa;

e) akcnepTamu, o6ecneynBawLLLUMN PYKOBOAUTENSIM YBEPEHHOCTbL B TOM, YTO UH(DOPMAaL 1S, HA OCHOBa-
HMW KOTOPOI OHWM NPUHMMAIOT ohULMabHble pelleHns, IBASETCS NOJHOW, TOYHOW 1 JOCTOBEPHOIA;

0 AvpeKkTopamu n MeHeKepamu NPoekTa, ABNSKWUMUCA NpesCcTaBUTENAMN NOAPSALHON opraHu3anuu,
cybnoapsifumka WaM NocTaBLiMKa, KOTOPblE HA3HAYalOT LeHY U OCYLLECTBASIOT YACTUUYHbIE UK MOMHbIE MO-
CTaBKM A/151 BbIMOJIHEHUS MPOEKTA U CBS3@HHbIX C HAM akTUBOB, MPOAYKLUU AW YCAYT;

) (hMHaHCMCTaMMu U CTPaxoBLMKAMU, PUHAHCUPYIOW UMY U NOAAEPXUBAIOLUMU NPOEKT;

h) npoBepsOWUMI, CBA3AHHBIMU C MTPOEKTOM AeACTBUIi UKW aKTUBOB, NPOAYKLMU WU YCAyr, CO34aBa-
€MbIX NPOEKTOM;

i) ApYrumMu 3aMHTEpPecOBaHHbLIMU NMLaMK, BKIOYas cy6noapsaumKkoB, NOCTaBLLMKOB 1 CTOPOHAMU, 3a-
MHTEPEeCcOBaHHLIMU B NMPOEKTE U ero pesynbTaTax, a TakkKe Nosb30oBaTenaMy UM nonydvatensiMm BbIrof oT
aKTMBOB, NPOAYKUWUW WM YCYT, CO3A4aBaeMblX NPOEKTOM.

PucyHok 1— OCHOBHble 3aMHTEpPecOoBaHHbIE YYaCTHUKY NpoeKTa

5 MpuHuunel

[nsa Toro uTo6bLI MEHEMKMEHT pUcka npoekTa 6bi1 ahPeKTUBHLIM, OpraHusaLlmsa 4O/KHA Ha BCEX YPOB-
HAX BbIMOMIHATL NPUBEAEHHbIE HVKE NPUHLNNGI;

a) MeHeaXMeHT pucka AO/KEH CO34aTb U 3alUTUTb LLEHHOCTH opraHusauum

MeHe[)XMEeHT pucka cnocobCcTByeT AOCTUXKEHMNIO Leneid n ynydleHnio 4eaTeNbHOCTN U KavyecTBa npo-
eKTa aKkTMBOB, a Takke NPOAYKUMW W ycnyr, co3gaBaembix NPoekTom. Lienn gosmkHbl 6biTb MOHATHI BCEMMU
yyacTHUKaMMm.

b) MeHeaXMEeHT prcka Ao/MKeH 6biTb HEOTHEMIEMOI YacTbio BCEX MPOL,ECCOB OpraHvu3aluun, CBA3aH-
HbIX C MPOEKTOM

MeHeAXMEHT pucka He siBNseTca 060co06/1eHHON AesATeNbHOCTbIO, HE CBA3aHHOI C OCHOBHON AeATenNb-
HOCTbIO U Npoueccamu B opraHmsauuu. MeHe[XKMEHT pucka BkIoyaeT 4acTb 0653aTeNbCTB PYKOBOACTBA U
ABNSAETCA HeOTbeM/IEMON YacTblo BCeX NPOLECcCOB OpraHusauuu, BkIlYas cTpaternyeckoe niaHuposaHue,
MHBECTWULMOHHOE M/IaHUpOBaHWE 1 BCe NpoLecchl ynpaB/iieHNs NpoekTaMu u U3MeHeHUAMN.

c) MeHeXMEeHT pucka fo/mKeH 6biTb YaCTbi0 MpoLiecca NPUHATUA peLleHunit

MeHef)XMEHT pucKka noMmoraeT OTBETCTBEHHbIM ML aM NPUHMMAaTb 060CHOBAHHbIE pPeLleHUs Ha Kaxol
CTafun XW3HEHHOTO LMKNa NpoekTa, onpeAensTb NPUOPUTETHOCTb AECTBUIA U NPOBOANUTL PasIUUSA MexXay
anbTepHaTUBHbLIMW HanpasBAeHUAMU LeiCTBUIA. DTO 03HAYaeT, YTO BCe peLleHNs AOKHbI YYNTbIBATb PUCK.

d) MeHemXMeHT pucka AO/MKEH y4nTbiBaTb HeONpeAeNeHHOCTb MMetoLeiics nHgopmayum

Bcem meHepxepam cnefyeT yuuTblBaTb HeonpefeneHHOCTb UCXOAHOW UHopMaLun, ee 0COGEHHOCTM
1 cnoco6bl UCMOMb30BaHNA, 0COGEHHO B KPUTMUECKMX MpoLieccax.
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e) MeHeaKMEHT pucka JOMXKeH 6biTb CUCTEMATUUYECKAM, CTPYKTYPUPOBAHHLIM U CBOEBPEMEHHbIM

CucTemMaTnyeckuii, perynsipHblii 1 CTPYKTYPUPOBAHHbI NOAX0S K MEHEAXMEHTY pucka cnocob6cTByeT
nocnefoBaTeslbHOCTW, COMOCTaBNMOCTU U AOCTOBEPHOCTU MPOEKTHLIX PELLEHW, yNpaBieHUs npoueccamu u
npu6bIM NpoekTa. HafexHyio Xopowo 060CHOBAHHYO CTPYKTYpY MeHeAXMeHTa pucka cfiegyeT NpUMeHsiTb
C Havyana npoekra.

0 MeHe[)XMEeHT pucka Jo/MKeH GbiTb OCHOBAH Ha Haunyylwel 4OCTYNHON UHopMaLun

BxogHble faHHble 4711 MEHEI)XMEHTa pucka NpoeKTa AO0JKHbl GbiTb OCHOBaHblI Ha TaKWX MCTOYHMKaX
MHOpMaL MK, KaK UHXEHEPHO-TEXHUYECKWNIA aHaU3, aHaM3 MeCcTOPacnoNoXeHus u 060pyf0BaHuUs, pesyb-
TaTbl UCNbITAHWIA U OTUETbI O BbINO/IHEHUU PaBOT, AOMNO/HEHHbIE XPOHOIOTUYECKUMU AAHHBIMUI, NPEeabIAYLUM
onbITOM, 06paTHON CBSI3bl0 C 3aMHTEPECOBAHHbLIMI CTOPOHAMM, NPOTHO3aMW W 3KCMEPTHbIMU oleHkamu. Of-
HaKo Nnua, NPUHMMalLWme pelleHuns, L0/KHbl YUNTbIBaTb BCe OrpaHUYeHuUst AaHHbIX UM UCMNONb3YeMblX MO-
fenei UM BO3MOXHOCTW PACXOXAEHW MHEHWIA aKCnepToB,

) MeHe)KMEHT pucka LO/MKEH ObITb aAanTUPYyeMbIM

[eiicTBUA MeHeLXMEeHTa pucka LO/KHbI COOTBETCTBOBATbL TUMY, BHELWHWUM U BHYTPEHHUM YCNOBUAM
NPOeKTa, y4acTBYLWMUM B HEM OpraHu3auusiM, a Takke YPOBHIO HEONpefeneHHOCTU W CMIOXHOCTW MpoekTa.
C/IOXHOCTb MEHEAXMEHTA pUcka 3aBUCUT OT KOHKPETHOW cuTyaunu.

h) MeHe)XMeHT pucka [O/IKEH YUYNTbIBATb YE/TOBEUYECKME U KY/IbTYPHbIE (DaKTOpPbI

MeHeKMEHT pucka [O/MKEH YYUTbIBATb BO3MOXHOCTU, BOCMPUATNE U HAMEPEHUS NoAeit 1 opraHusa-
LUii, KOTOpble MOTyT CNOCO6CTBOBAThL UM 3aTPYAHATL AOCTUXEHME Lefell NpoekTa.

i) MeHe)XMeHT pucka Jo/MKEH BblTb MPO3pPaYHbIM U YUNTbIBATH MHTEPECHI 3aUHTEPECOBAHHbIX CTOPOH

CoOTBETCTBYIOLLEE N CBOEBPEMEHHOE BOB/IEYEHNE 3aMHTEPECOBAHHbLIX CTOPOH W WL, NPUHUMAIOLLNX
peLleHns Ha BCex YPOBHSIX opraHu3aluum, rapaHTmpyeT, 4TO MEHEJ)XKMEHT pUcka OCTaeTCcss NMPUEM/IEMbIM U CO-
OTBETCTBYET TPe6GOBaHNAM. ITa BOB/EYEHHOCTL 06GeCNeynBaeT NpeAcTaBNeHHOCTb 3aUMHTEPECOBAHHbIX CTO-
POH 1 y4yeT X MHeHWUsa Npu onpeAeneHun KpuTepues pucka.

j) MeHeaXMEHT pucka AOMKEH 6bITb AMHAMUYHBIM, UTEPATUBHLIM W PearmpyL M Ha U3MEHEHUs

Mo Mepe NPoABMXEHNS U pa3paboTki NPOeKTa U peannsaluy BHEWHUX UM BHYTPEHHUX COOLITUIA, BHO-
CAT U3MEHEHWs B 06/1aCTb NPUMEHEHUS 3HAHUSI O MPOEKTE, MPOBOAAT MOHUTOPVHT U aHANIN3 pUCKa, BbISIBASIIOT
HOBble PWUCKW, BUAbI PUCKA U3MEHSIOT, APYrMe UCKI0YaT U3 paccMoTpeHus. Takum o6pas3om, AeiicTBus no
MeHe)XMeHTy pucka NpoeKkTa NoMOrawT OTBETCTBEHHbLIM 3a NPUHATWE pelleHUuil HeNpepbIBHO 0CO3HABaTb
M3MEHEHWS U pearnpoBaTb Ha HUX.

k) MeHeaXXMeHT pucka AO/KEH CNOCOGCTBOBATL MOCTOSHHOMY Y/yUlleHWI0 AeATeIbHOCTU opraHn3aLum

OpraHusauus fomkHa paspabatbiBaTb U MPUMEHSATbL CTpaTeruy NoBbllEeHUs 3pesiocTM MeHeaKMeHTa
pucka NpoekTa 04HOBPEMEHHO C APYrMMU acnekTamMmy NpoLeccoB opraHu3auum.

6 CTpykKkTypa

6.1 O6wWwwne NoNoxXeHus

Mpoueccbl MeHeMXMeHTa pucka npoekTa AO/DKHbI GbiTb MHTErpupoBaHbl C nNpoueccamv MeHemXMeH-
Ta npoekta. CTpykTypa ynpaB/fieHUs NPOeKToOM — Ccnoco6 opraHu3auuu, CTPYKTYPUPOBAHUSA U ynpaBieHus
npouecca MeHegXMeHTa NPOeKTa, KOTOpbIM OH ob6ecneynBaeT OCHOBbI U MepoONpuUATUA, peanusylwue me-
HEe)KMEHT pucka Ha BCexX CTafusiX XU3HEHHOro UMkaa npoekTa, BCEX YPOBHAX OpraHusaunun un Ans BCcex BO-
B/IEYEHHbIX OpraHu3auunii. Ycnex meHe)XMeHTa pucka 4acto 3aBUCUT OT 3hhEeKTUBHOCTU TaKoW MHTerpaymm.

CTpyKTypa MeHeXMeHTa pucka npoekta cnocobCTByeT BHeAPEHUI0 MEeHeAXMeHTa pucka npoekra no-
CpefiCTBOM NPUMEHEHUNA Nocnef0BaTeIbHOro U pe3ynbTaTUBHOMO NpoLecca MeHeMKMeHTa pucka (cm. pasgen
7) Ha pas3/INYHbIX YPOBHSIX U B paMKax KOHKPETHOW 061acTn NPUMEHEHNS NPOEKTa.

CTpyKTypa obecneymBaeT TO. UTO MHOPMALMIO O pUCKe NPOEKTa, NOMYYEHHY0 B COOTBETCTBUM C MpPO-
LeccoM MeHef)XMeHTa pucka, AO/HKHbIM 06pa3om pPerucTpupyroT U UCNONb3YKT Kak OCHOBY ANA MPUHATUA
peleHunit pacnpegeneHnsi oTBETCTBEHHOCTM Ha BCEX COOTBETCTBYIOLWMX YPOBHAX OpraHM3aynmn n npoekTa.

B HacTosiwem pasgene ycTaHOB/IEHbl HEOOXOAMMbIE 3N1EMEHTbI CTPYKTYpPbl MEHEAXMEHTa pucka npo-
eKkTa. cnocob nx ntepaTtMBHONM B3aMMOCBA3M. Ha pucyHke 2 nokasaHa CTPyKTypa MeHe[XMeHTa pucka, ycTta-
HoBMeHHaa B MICO 31000. Takaa CTpykTypa npegHasHavyeHa He Ans obecnevyeHuUss CUCTEMbl MEHEeQKMeHTa,
a Ana nomowM opraHm3aunsM, BOB/IEYEHHbIM B MPOEKT, UHTErpupoBaTb MEHEXXMEHT pUcKa B CBOH 06LLYI0
cucTemMy MeHefXmeHTa. Takum o6pa3om, opraHnsanmnm OMKHbI afanTMpoBaTb 31€MeHTbl CTPYKTYPbl K CBOUM
TpeboBaHuMaM.

6
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Ecnv mMeToabl M NPOLEcChl MeHegXMeHTa, CyUecTBylolUe B opraHm3anumn, BKIOYaT 3/1eMeHTbl Me-
HeXXMeHTa pucka, UM ecnu B OopraHu3auun yxe AeiAcTBYeT Npouecc MeHegXMeHTa pucka npoekta gns
OTAENbHbIX BUAOB NPOEKTA PUCKA WM KOHKPETHbIX CUTyauuit, To UX HEOBXO4UMO KPUTMUECKN NpoaHanusu-
poBaTh Ha COOTBETCTBME TPe60OBaHNAM HACTOSILLETO CTaHAApTa 4/15 ONpeAeseHns X afeKBaTHOCTN U pesy/b-
TaTUBHOCTY.

MonHomouunsa v obs3atenscTea (6.2)

OC

PaspaboTtka CTpyKTypbl MeHemKMeHTa pucka (6.3)
MoHuMaHve NpoekTa 1 ero 061acTn NpUMeHeHus <6.3.1>
YcTaHoBeHNe NONNTUKN MeHeMKMEHTa pucka npoekTa (6.3.2)
|y OTBeTCTBEHHOCTD (6 3 3>
VHTerpaumns B npoLecc MeHempkmeHTa pucka <6 3 4) [ Z
Pecypeel (6 3 5) n

YcTaHoB/IEHNe METOA0B 06MeHa MHGhopMaLmei N OTYETHOCTY <
BbINO/IHEHUW MPoeKTa BHYTpY <6 3 6)

YcTaHoB/IEHNE METOA0B 06MeHa MHAopMaLeit N OTHETHOCTY O
BbIMO/IHEHWW MPOEKTa C BHELLHUMM 3aViHTEpPeCOBaHHbLIMM
cTopoHamu (6,3.7)

MocTosiHHOE Y/yuLLEHVE CTPYKTYPbI BHeapeHvie MeHemKvieHTa pricka npoekta (6 4)
MeHempKveHTa pricka (6 6) BHeapeHvie CTPyKTYpbl MeHepKvieHTa prcka npoekTa (6 4 1)
BHeapeHvie npouecca MeHemKvieHTe puck» npcekTa (6 4,2)

MOHWTOPUHIN aHa/IM3 CTPYKTYPbl MEHeMKVIEHTa
pucka npoekTa (6.6)

PucyHok 2 — B3aumoCBsi3b 3/1EMEHTOB CTPYKTYpPbl MEHeKMeHTa pucka B cooTseTcTeum ¢ ICO 31000

6.2 MonHomouna n o6s3aTtenbcTBa

BHegpeHne MeHeAXMEHTA pucka n 06ecrneyeHmne ero NocTosIHHOM pe3ybTaTMBHOCTM TpebyeT yCTaHOB-
neHna 4eTko Cq)OpMyI'IVIpOBaHHbIX n nocnepnoBaTtesibHO BbIMO/THAEMbIX 06a3aTenbCTB NO peann3aunn nnaHa
ynpaB/eHUs BCEMU OpraHu3auusamMu, yyacTBY0OLUMY B NPOEKTE, BKKOYAs BNajenbLeB U KNHOYEBbIX NOAPSLA-
YMKOB. a Takxe NoApo6HOro CTpaTernyeckoro NaHMpPoBaHNs Ha BCEX YPOBHSIX A/1s1 BbINOMIHEHNS 3TUX 0653a-
TenbCcTB. PyKOBOACTBY OpraHvM3auunii Bnagenbues npoekta, NoApsAYNKam 1 OCHOBHbIM cybnogpagdvkam nnm
nocTaBUiMKaM creayeT:

a) onpefensite v NoAAepXnBaTb 06y MOMNTUKY MEHEAKMEHTA PUCKA, OTHOCSLLETOCS K MPOEKTY:

b) rapaHTUpoBaTb COrNacoBaHHOCTb Ky/bTypbl OpramMmnaaunii-y4acTHUKOB U NOIUTUKN MEeHefKMeHTa pu-
CKa npoekTa B MaKcUMasbHO BO3MOXHOI CTEMNEH!;

C) cornacoBbIBaTh LeNn MEHEI)XMEHTA pUCKa NpoekTa C LensaMu 1 cTpaTernsimm opraHmsaynit-yuyacTHu-
KOB. 0COGEHHO ANS opraHu3aumnii Bnagenbues npoekra:

d) onpeaensTh nokasaTenn pesynbTaTUBHOCTU (PYHKLMOHNPOBaHUS MEHEeAXMeHTa pucka NpoeKkTa u co-
rnacoBaTtb UX C nMokasaTensiMy pesy/ibTaTUBHOCTY BbIMO/IHEHUSI MPOEKTA W OpraHun3aunii-y4yacTHIKOB;

e) obecneynBaTb COOTBETCTBME NPABOBLIM U 06513aTe/IbHLIM TPE6OBaHUAM:

0 yCTaHOBUTb OTBETCTBEHHOCTb U MOJIHOMOYMS Ha COOTBETCTBYHLMX YPOBHSAX OpraHvMsauyum u B opra-
HM3auuM B LEIOM:

) obecneumBaTtb pacnpefesieHne Heo6X0AUMbIX PECYPCOB A1l MEHEXMEHTA pUcka NpoekTa;

h) o6ecneumBaTb HaIMUNE CUCTEMbI MOCTABKM PECYPCOB B HY)XXHOE MECTO B HYXHOE BPEMS;
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i) o6ecneunBaTb 06MeH NHpopmaLueli 3aMHTEPeCcOBaHHbIMW CTOPOHAMM O BbIrOAax MEHEAXMEHTa p1cxa,;

j) obecneunBaTb NOCTOSHHOE COOTBETCTBME CTPYKTYpPbl MEeHeMKMeHTa pucka npu paspaboTke npoekra
Ha BCEX CTafNAX XU3HEHHOrO LnKNa.

B HEKOTOPbIX c/lydasax Tpe6oBaHNsA K MEHEAXMEHTY pUcKa MOFYT GblTb BK/IOUEHbI B KOHTPAKT.

6.3 PaspaboTka CTPYKTYypbl MEHEeAXMeHTa pucka

6.3.1 ToHumMaHMe npoekTa 1 ero o61acTv NpUMMeHeHns

[lo Hayana pa3paboTKn N BHEAPEHUSA CTPYKTYPbl MEHEAXMEHTA prcKa BaXHO NpoaHann3mpoBaTb BHELU-
HUe 1 BHYTPeHHue o6nactu NpUMeHeHUs NPoekTa, Tak Kak OHW MOTyT 3HaYMTeNbHO NOBAUATL Ha pa3paboTky
CTPYKTYpbI.

AHanuns BHewwHel 06/1acTU NPUMEHEHUSA NPOEKTA MOXET BK/IOYATb, HO HE OrpaHMyYnMBaTbLCA 3TUM:

a) coumanbHble, KyNbTypHble, NpaBoBble, 0653aTenbHble, (DUHAHCOBbIE, TEXHONOIMYeckne, aKOHOMuYe-
CKue. NpupofHble N PbIHOYHbIE YCNOBUA U TpeboBaHWA Ha MeXAYHapoAHOM, HauMOHaIbHOM, PerMoHasibHOM
N MECTHOM YPOBHSAX:

b) OCHOBHbIE ABUXYLLMNE CUMbI U HANpaBneHus, BO3AeNCTBYOWME HA Len opraHn3anmm unmn BbinoaHe-
HUe NpoekTa;

C) B3aMMOCBSA3UN C BHELWHNUMMN 3aMHTEPECOBAHHLIMWU CTOPOHAMU, UX LLEHHOCTSAMU U BOCNPUATUEM, BK/IO-
yasa Bce opraHu3aunu, cBs3aHHble C MPOEKTOM (CM. PUCYHOK 1).

AHanuns3 BHyTpeHHeli 06nacTn NPUMEHEHUA NPOEKTa MOXET BKNYaTb, HO HE OrpaHNYNBaTHLCS ITUM:

d) uenb 1 3ajayn NpoekTa M cnocobbl UX COrnacoBaHusa C LenamMu 1 3agavamu Bnagensua npoekra u
nosib3oBaTeNnAMuM akTUBOB, NPOAYKUUWN WKW YCNYr, CO3A4aHHbIX MPOEKTOM;

e) ynpaBneHune, opraHn3aLnoHHY CTPYKTYpPY, PyHKUUN 1 0693aHHOCTY ANA BbINOMHEHUS NPOEKTA,;

f) nonuTuky, uenu n cTparterun, Heo6xoaMMble ANA LOCTUXKEHUA ITUX Lenei.

) BO3MOXHOCTW OpraHusaumnii, CBA3aHHbIX C NPOEKTOM, BK/IYasa AOCTYMHOCTb M BO3MOXHOCTU WX pe-
CypCOB ¥ 3HaHWit (HanpuMmep, KanuTan, BpeMs, nepcoHasn, NpoLecchl, CUCTEMbl U TEXHONOTUN):

h) nHchopmaLoHHbIe cUCTEMbI, NOTOKN MHpOPMaLMK 1 NpoLecchl NPUHATUA peweHnin (kak popmans-
Hble Tak u HedopMasbHble), 1 0OCOOEHHO MHOPMALNOHHbIE CUCTEMbI, UCMOJb3YyeMble A1 NOALEPKKA Me-
HeXMeHTa NpoekTa, ero KOHTPOIS U pa3paboTku OTYETOB;

i) B3aMOCBA3M C BHYTPEHHUMUN 3aNHTEPECOBAHHBIMY CTOPOHAMM, UX LLEHHOCTAMW U BOCNPUATUEM:

j) cTaHgapTbl, pyKOBOACTBA M MOAENN, NPUHATbIE OpraHn3almei ANa BbINOJIHEHUSA NpoekTa:

k) dbopmy n copepxaHne KOHTPaKTHbIX OTHOLWEHWNA Mex Ay napTHepamu.

6.3.2 YcTaHOB/ieHME NONNTUKN MEeHeAXMeHTa pucka npoekra

MonuTtuka B 061acTV MeHeAXMeEHTa pucka A0/KHa ycTaHaBnmBaTb Lenn n obasarenscrsa opraHmsanum
B 0611aCTM MeHe[XXMeHTa pucka A1 BCeX 3HAYMMbIX OpraHu3auunii, cBa3aHHbIX C NMPOeKToM. MonuTuka, Kak
npasuao, BKIKOYAET;

a) o60cHOBaHWe NOTPeBHOCTM OpraHn3aunmn B MeEHEeJXMEHTE PUCKa,

b) B3aMMOCB#3b Lenei n NoNTUKA OpraHn3anmnmn ¢ NoNTUKOM MeHeXMeHTa pucka npoexTa,;

c) o6sA3aTenbLCTBA U OTBETCTBEHHOCTb B OTHOLEHUN MEHE)XXMEHTa puUcka npoekTa A4/19 BCEX BOBEYEH-
HbIX OpraHu3auunii:

d) cnoco6bl pa3peweHna KOHNANKTOB UHTEPECOB;

e) ob6a3aTenbCcTBa N0 06ECNeYeHnto 4OCTYNHOCTU HEOBXOAUMBIX PECYPCOB A8 NOAOTYETHbLIX N OTBET-
CTBEHHbIX 38 MEHEXMEHT puUcCKa;

0 cnocobbl onpeAeneHna 3HaYeHWn napameTpoB, KOTOPbIMY ByAyT M3MeEpPATb U OTYMTbIBATLCA 06 adh-
heKTUBHOCTN (DYHKUMOHUPOBAHNS MEHEAXXMEHTA pUCKa MPOEKTa 1 ero CBSA3b C BbIMOSIHEHWMEM NPOEKTa B Le-
NIOM. a Takxe COOTBETCTBYHOLEN OTYETHOCTH;

) 0653aTeNbCTBO PEryNAPHOro nepecmoTpa v ynyylweHns NoANTUKA U CTPYKTYPbl MEHEJ)KMEHTa pucka
npoekTa, a Takxe B c/iyyae peanv3auun cobbiTUA N M3MeHeHni B mpouecce pa3paboTku npoekTa.

Monutuka B 061acTn MeHeaXMeHTa pucka A0/HKHA 6biTb NPaBUNbLHO AOHECEHA [0 3auHTepeCcoBaHHbIX
CTOPOH.

Monutuka mMeHefXMeHTa pucka 418 KOHKPETHOro npoekTa MOXeT OblTb YacTbio 60siee WMPOKOro Ha-
60pa NONNTUK OpraHmnsaunmu.

6.3.3 OTBEeTCTBEHHOCTb

OTBETCTBEHHOCTb CBSi3aHa C BbINOJIHEHWEM OnNpefefieHHbIX 0643aTebCTB U NONYyYEeHNEM onpefeneH-
HbIX pe3ynbTaToB. OpraHn3aumnm, yyacTByloLliMe B BbINO/THEHUM NPOEKTa, A0/MKHbI 06ecneynBaTb pacnpegene-
HMe OTBETCTBEHHOCTU, NOJTHOMOYMNIA U HANNYNSA COOTBETCTBYHIOLLEN KOMNETEHTHOCTU B 06/1aCTU MEHEAKMEHTa
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pucka Ha Bcex CTaguax BbIMOJIHEHUA NPOekKTa, BKAYas BHeApeHue U nogaepxky npouecca MeHemxMeHTa
pucka n obecneyeHne afeKkBaTHOCTU, Pe3ynbTaTUBHOCTU N 3hheKTUBHOCTN ynpaBneHus.

OTOMY MOXeT cnoco6cTBOBaTh:

a) ngeHtTudukayna opraHnsanmnii 1 Bnagenbues oTAebHbIX BUA0B prcKa B HUX. OTBETCTBEHHbIX 1 YNO-
HOMOYEHHbIX B 0611aCTV MeHeAXXMeHTa puUcka NpoekTa,;

b) onpefeneHne nuL, OTBETCTBEHHbIX 3a pa3paboTky, BHeApPeHWe W nofgepxaHue CTPYKTypbl MeHen-
XMEeHTa pucka:

C) ycTaHOBNeHue ApYrnx BUAOB OTBETCTBEHHOCTM PabOTHMKOB Ha BCEX YPOBHSAX opraHmsauuu 3a npo-
Lecc MeHeKMeHTa pucka;

d) yctaHOoBEHMe KpUTepues PyHKLUNOHNPOBAHUSA paboThl BHELLHER 1 BHYyTPeHHel 0TYeTHOCTU U X pac-
npoCcTpaHeHne Ha pUCKN BCeX NPOEKTOB.

B 60NblWINHCTBE C/lyYaeB PyKOBOAUTENb NPOEKTa MMeeT onpefefieHHble NoTHOMOoUunA 1 06a3aTenscTaa,
06bI4HO BK/OYAKLIME M OTBETCTBEHHOCTb B 06/1aCTU MeHeXMeHTa pucka npoekTta. B 3aBucuMocTu OT pas-
Mepa M CNOXHOCTW NpoekTa, 3afavyn MeHeKMeHTa pucka MOryT 6bITb BbINOMIHEHbI PYKOBOAMTENEM NpoekTa
UNN feneruposaHsbl ApyruM cneyuvanuctam. 3agayum BkIOYaOT:

1) onpeaeneHue ob6si3aHHOCTEl B 06/1aCTN MEHeXXMEeHTa pucka, CBSA3aHHbIX C AeATENbHOCTbLI NO Bbl-
NONTHEHWIO NpoOeKTa:

2) cospgaHme MexaHu3MOB 06MeHa MHhopMaLmeil BHYTPM NPOEKTa U KOOPAWHMPOBaHME MHGOpMaLnum o
MeHe)XXMeHTe pucka npu BbINOJIHEHNN NPOEKTa;

3) onpegeneHne obnacTn NPUMEHEHUA NpoLecca MeHegXMeHTa pucka npoekTa,

4) ynpaBneHue feiiCTBMAMYK NO OLLEHKE puUCKa 1 pa3paboTka COOTBETCTBYIOLLUX OTHETOB;

5) pekomeHpauus, nHuumanusaumnsa, pacnpejeneHne oTBETCTBEHHOCTN MO MOHUTOPUHTY 3D PEKTUBHO-
ro BbIMOMIHEHNS AeATeNbHOCTU No 06paboTke pucka;

6) NMouCK pyKOBOACTBOM peLUeHUl NpoTUBOPEUMBLIX 3afa4 MeHegXMeHTa pucka,;

7) obmMeH uHopmaumeli 060 Bcex npobaemax B 061acT MeHef)KMeHTa pucka Hagnexalum n cBoes-
peMeHHbIM 06pa3oM Ha NPOTSKEHUWN BCEro nepuoaa BbiNONHEHUSA NPoeKTa.

8) obecneuyeHne nnaHamu gelicTBMIA B HEWTATHbIX CUTyaLUsX;

9) nageHTudrKaunsa n perncTpayma scex Nnpo6iem B 06/1aCT MEHEAXMEHTA pUCKa.

10) MOHMTOPWHI Npouecca MeHeXMeHTa pucka M OocyllecTBIEHUE KOPPEKTUPYIOLWMX AelicTBUiA npu
Heo6Xxo4MMOCTH:

11) co3paHune cuctembl JOKyMeHTauuun, obecneymsatLleil NPOCNeXMBAEMOCTb.

MonHomouns B 061acCTU MEHEAXMEHTA pUCKa NPoeKTa 1 X CBA3b C APYTNMMU DYHKLUUAMU JOKHBI ObIThb
onpefeneHbl U JOKYMeHTUpOBaHbl. MOAOTYETHOCTb, BbIXOAAWAA 3a rpaHuulbl opraHusauuu, AOXHa ObITb
yCTaHOB/eHa B KOHTPAKTHOW JOKyMeHTaLuu.

6.3.4 VHTerpauusa B npouecc MeHeaXMeHTa npoekTa

[leaTeNbHOCTb N0 MEHeXMEHTY pucka Ao/mKkHa ObiTb BK/IOYEHA BO BCE METOAbl U Npoueccbl MeHen-
XMeHTa npoekTa 1 fo/HKHA BbINO/IHATLCA afeKBaTHO, 3(pPeKTUBHO 1 pe3ynbTaTuBHO. Npouecc MeHegXMeHTa
pucka fomKeH 6biTb YacTblo 06LLero npouecca MeHefKMeHTa NpoekTa U He J0/KeH ObiTb OTAENEH OT Hero.

Takxe fo/mKeH OblTb BCTPOEH B 60/1ee o6 ne opraHn3annoHHbie NpoLeccbl MEHEAXXMEHT puUcka, BKIO-
Yyasa npouecchl pa3paboTKkM NOMUTUKN, NMPOLLECCHI CTpaTernyeckoro n 6U3Hec-na1aHNnpoBaHns, aHanmsa n BHe-
CEeHUSA U3MEHeHWN.

MnaH mMeHemXMeHTa pucka npoekTa AO0J/DKEH rapaHTupoBaTtb, YTO MOSIMTUKA BbINOJIHAETCA, a MeHefq-
XMEHT puUCKa BK/IKOYEH BO BCE MpPaKTUKKU N npouecchbl opraHnsaunn. MnaH MeHea)XMeHTa pucka npoekta Mo-
XeT 6bITb BKNOYEH B Apyrue nnaHbl pa3paboTku npoekTa, Takme Kak nnaH BbINOIHEHWA MpOeKTa Ha cTtaguu
XWU3HEHHOTO uuKna npoekTa.

6.3.5 Pecypcsbl

OpraHusauun, yyacTByoL e B BbINONHEHUN NPOEKTa, AO0/KHbI BbIAENATb pecypcbl, Heobxoaumble NS
PYHKUMOHUPOBAHNA MEHeXMeHTa pucKa npoekTa.

Cnepyet onpefenntb:

a) nepcoHarsn, ero HaBblKW, ONbIT U KOMNETEHTHOCTb;

b) pecypcbl, HEO6X04MMbIE Ha KaXX0M 3aTane npouecca MeHe)XMeHTa pucka npoekTa;

C) npouecchl, MeToAbl U NoAAepxunBalLLMe CUCTEMbI, UCNO/Ib3yeMble B MEHEXMEHTe pUcka NpoekTa;

d) AOKYMEeHTUpOBaHHbIe NpoLecchl U Npouefypbl MEHEAXMEHTA NPOEKTa;

e) cuctembl ynpasfiieHua nHdopmaumnein n 3HaHuAMu;

0 nporpamMmbl 06yYeHus;

[) onpefeneHHoe B AOr0OBOpe pacnpejeneHne pucka Mexay opraHmsaumaMmm — yyacTHUKaMu npoekTa.
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BlogxeT npoekTa JO/HKEH yUnTbiBaTb CTOMMOCTb (DYHKLUOHNPOBAHUSA MEHeA)KMEeHTa pucka, CTOMMOCTb
06paboTkun pucka.

6.3.6 YcTaHOBNneHne mMeToA0B o6MeHa MHGoOpMaLMeidl n OTYETHOCTM NpoekTa BHYTpU opraHusa-
uun

OpraHusaumm, yyacTByloLiMe B NPOEKTE, AO/MKHbI YCTAHOBUTL METOAbl 06MeHa nHopmalmein n otyeT-
HOCTM O BbINMOJ/IHEHUWN NPOEKTa, AO0/HKHbI COOTBETCTBOBATL 06€CNEeYeHN0 MOTHOMOYNI N0 MEHEAXKMEHTY pucka
B KaXA0i hase XM3HEHHOTrOo LuKna npoekra. 3TM MeToAbl A0/MKHbI 06ecneunBaThb:

a) Hagnexaliee npeacTaBfeHne MHOPMALUN O K/TOYEBbIX 3IeMeHTax CTPYKTypbl MeHegXMeHTa pu-
cKa 1 Bcex nocnegyowmx ee Moandrkaunsax:

b) HanM4YMe cCOOTBETCTBYIOLLE BHYTPEHHE OTYETHOCTM O CTPYKType, ee 3t eKTUBHOCTMN 1 BbIXOAAX;

C) [OCTYMHOCTb MHbopMauuu, NONyUYeHHO! B pe3ynbTaTte NPUMEHEHUS MeHe)XMeHTa pucka NnpoekTa,
Ha COOTBETCTBYIOLLMX YPOBHSAX U B HY)XHOE BPEMS A1 BCEX yYacTBYOLWNX OpraHu3auuii, B TOM YUcCie Ha BCex
cTagmax paspaboTkm NpoekTa;

d) ncnonb3oBaHe NPOLECCOB KOHCY/IbTUPOBAHNSI C BHYTPEHHUMMW 3aUHTEPECOBAHHLIMU CTOPOHAMMU.

OTn MeTobl JOJ/IKHbI, €CN 3TO Lenecoobpa3Ho, 06beAUHATL NpoLecchl Mo c60py UHopMaLmm o pu-
CKe M3 pas/inyHbIX UCTOYHMKOB W MOTyT noTpeboBaTb MPOBEPKM MCTOYHMKOB MHGopMauun. B 6onblunHCTBE
c/lyyaeB OTYETHOCTb MO MEHEKMEHTY pucka f0/kKHa 6blTb 06befMHEHA C PETYNAPHbLIMU OTYeTamMu B o61acTtu
MeHeKMeHTa npoekTa.

6.3.7 YcTaHOBNneHne mMeTof0B o6MeHa MHpopmMaumeidl 1 OTYETHOCTU O BbIMOJTHEHWU MpoOekTa ¢
BHEWHUMMN 3aUHTEPECOBAHHLIMU CTOPOHAMM

OpraHusaumm, yyacTByoL e B BbINOJTHEHUW MPOEKTa, A0/DKHbI pa3paboTatb U NPUMEHSTb MaH o6MeHa
UHhopmauneli ¢ BHELHNMY 3aMHTEPECOBaHHbIMU CTOPOHaMMU.

Takoi nnaH JO/KEH BKIYATb.

a) B3aMmMogeicTBMe C COOTBETCTBYIOL VMW BHEWHUMMN 3aMHTEpPecOoBaHHbIMW CTOpOHaMu 1 obecneve-
HWe obMeHa uHopmMaLlmein ¢ HUIMK O NPOeKTe:

b) BHELUHIOI OTYETHOCTb O COOTBETCTBMM MPaBOBbIM, 06A3aTe/IbHbIM U PYTUM Tpe6oBaHUAM;

Cc) o6paTHy0 CBSI3b Y OTYETHOCTbL 06 06MeHe UHopmaLnein N KOHCYyNbTaLmAX;

d) obmeH nHdopmauneli onsa obecnevyeHnss AOBepUs K opraHM3anmsam- yyacTHUKaM.

e) obMeH MHopmaunei ¢ 3anHTepecoBaHHbIMY CTOPOHAMMW B KPUTUYECKOW cUTyauun uam Henpegsu-
[EHHbIX YC/OBUSIX.

3TN MeToAbl J0J/DKHbI (€CAN 3TO LesiecoobpasHo) BkAOYaTb NpoLecchl 06befuHEeHNs nHopMalmm o
pucke npoekTa 13 pasiMyHbIX UCTOUYHMKOB. B 60/bWIMHCTBE CnyyaeB meToAamMu obmeHa nHgopmauneid gon-
XEeH ynpaBnaTb Bnajenew npoekta, €CcinM He yCcTaHOBNeHbl 06si3aTeflbHble TPE6OBaHMA AN NOAPSAUMKOB U
nocTaBLLMKOB.

6.4 BHefpeHne MeHe[)XMeHTa pucka npoekra

6.4.1 BHefpeHWe CTPYKTYpbl MeHeAXMeHTa pucka npoekra

Mpy BHeApPeHUN CTPYKTYPbl MEHeA)XXMeHTa pucka npoekrta, opraHnsalun, BOB/IeYEeHHbIe B BbINOJIHEHNE
npoekTa, fO0/KHbI:

a) onpefennTb COOTBETCTBYIOLLME CPOKN U CTPaTErio NPUMEHEHUSA CTPYKTYPbl MEHE)XXMeHTa pucka B
npoekTe, NPUMEHSS N0 BO3MOXHOCTW COBMECTHYI0 pa3paboTky MOAMTUKMA U NPOLLECCOB MeHeA)XMeHTa pucka
C BNnagenbuamMmu pucka Kaxgow opraHusauuu:

b) 06BLEAVHUTL NONUTUKY U NPOLLECC MEHE)KMEHTA PUCKa NPOEKTa C NpoLeccamn MeHeXMeHTa NpoekTa;

c) obecneuntb COOTBETCTBME NMPABOBLIM U APYITUM 0653aTe/bHbIM Tpe60BaHNAM;

d) o6ecneynTb COrNacoBaHHOCTb NPUHUMAEMbIX pPeLleHunii, BKNYasa pa3paboTky U ycTaHOBNEHNE Le-
nei ¢ pesynbTaTamMy NPOLECCOB MEHEAXMEHTa puUCKa NPOeKTa;

e) nNpoBoAUTbL MH(IOPMAaLMOHHbIE 1 0ByyaloL e ceccuu;

0 npoBOAMTL 06MEH MHOPMaLMen N KOHCYNbTaLuN C 3aHTePEeCcOBaHHbIMM CTOPOHaMM AN obecneye-
HUA nogAepXaHus CTPYKTYpbl MEHe)KMEHTa pucka Ha AO/HKHOM YPOBHeE.

6.4.2 BHegpeHMe npouecca MeHeAXMeHTa pucka npoekra

BHegpeHue meHefXMeHTa pucka npoekTa JO/HKHO 6biTb OCHOBAHO Ha BbIMOJIHEHUM MNpoLecca MeHe[-
XMeHTa pucka (cMm. pasgen 7) B COOTBETCTBUW C NIAHOM MeHefXXMeHTa pucka (CM. 7.7.2) Ha BCeX YPOBHAX
opraHu3saumnii-y4yacTHUKOB Kak YacTb UX AeSATe/IbHOCTU 1 NPOLLEeCCOB MeHe)XKMeHTa pucka npoekTa.

MnaH MeHeXMeHTa pucka NpoekTa Ao/HkeH 6biTb pa3paboTaH Ha paHHeM aTane pa3paboTku npoekTa u
WHTErpupoBaH c N1aHOM MeHefXMeHTa npoekTa. CnefyeT Takxe onpegenntb 06n1acTb NPUMEHEHNS nNpoLec-
COB MeHef)XMeHTa pucka v o6bem ycunuii, KoTopbie AO/MKHbI 6blTb 3aTpayeHbl Ha BbIMO/THEHUE Pa3/IMYHbIX
cTagunii npoekTa.
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6.5 MOHWUTOPUWHI N aHann3 CTPYKTYpPbl MEHEZXXMEeHTa pucka npoekTa

YT06bl rapaHTUpoOBaTh, YTO MEHEeXMEHT puUcKa ABMSETCA Pe3y/bTaTUBHLIM U NPOAOIKAEeT NOALEePXKM-
BaTb [eATe/IbHOCTb OpraHmM3aymmn, opraHn3anus 4o/xHa:

a) nepuoamMyecku aHann3MpoBaTh KPUTEPUNM DYHKLMOHNPOBAHUSA NPOeKTa Ha UX NPUeMIeMOCTb U COOT-
BETCTBUE KPUTEPUSIM BbINOMHEHUS MPOEKTa,;

b) Nepuoanyeckn onpeaenaTb BbiINONHEHWE MAaHA MeHefXMEeHTa pucka NpoekTa WU onpeaensatb OT-
KNOHEHWA OT HEro;

C) NMepuofnyYeckn aHanusnpoBaTb CTPYKTYPY, MOJIMTUKY M NiaH MeHeAKMEHTa pucka MpoekTa Ha ux
a/leKBaTHOCTb B COOTBETCTBUM C BHYTPEHHEN 1 BHElWHel 061aCTbio NPUMEHEHUS U NPOABUXKEHNE pa3paboTku
npoekKTa,;

d) npepocTaBnsTb MHGOPMAUMIO O PUCKE NPOEKTa, NPOABMKEHUN BbINOMHEHUA NAaHa MeHemKMeHTa
prcka NpoekTa, BbINOSHEHUN NOMNTUKA MEHE)XMEHTA PUCKa NPOeKTa, ABMSAIOLWEeAcs YacTbio 0TYETHOCTU Op-
raHusauum;

e) aHanuanpoBaTb 3(PEKTUBHOCTb CTPYKTYPbl MEHEAXMEHTA puUcKa NpoekTa.

Mokaszarenu PYHKLMOHNPOBAHUS MEHEAXMEHTA PUCKA NPOeKTa MOryT 6biTb CieayoWumu:

- mokasaTefin YCNewHOCTN BbINONHEHNS NPOEKTa, XapakTepusyline CTeneHb AOCTUKEHUS Lenu:

- nokasartenu, xapaktepuaylouiue cTeneHb BbIMOJHEHUS MEHEAXMEHTA pucka npouyecca.

- nokasaTenu, xapakTepusylwuime pesynbTaTUBHOCTb 06paGoTKM pucka.

6.6 MOCTOSIHHOE y/ydlleHne CTPYKTYpbl MEHeAXMEeHTa pucka

PelieHns no ynyylleHnto nnaHa MEHeA)XKMEHTA puUcKa NpoekTa NPUHUMAIT HA OCHOBE pe3y/nbTaToB MO-
HUTOPMHIa U aHanusa. ATU pelleHns [O/MKHbI NPUBOAUTL K YIYULEHNI0O MEHEL)XMEHTa NpoekTa N npumeHe-
HWIO ero B opraHusauun. AHanu3 onbiTa MPUMEHEHNA MeHeAXMeHTa pucka npoekTa MOXeT JaTb Mosie3Hyto
MHChOpMaL Mo A4N1S MPUHATAS peLleHnii 06 ynydweHun.

7 Mpouecc MeHeaXXMeHTa puUcka npoekrta

7.1 O6wune NonoxXeHus

Mpouecc meHeXXMeHTa puUcka npoekTa AO/HKEH ObiTb:

- HEOTbEM/IEMOI YaCTbio MEHEAXMEHTA NPOEKTa;

- 4acTblo AesATe/IbHOCTU OpraHm3aunii, yuacTBYOLWKNX B BbINOSIHEHUW NMPOEKTA;

- cOrflacoBaHHbIM U MHTErpMpoOBaHHbIM C GM3Hec-npoLeccaMmy U npoueccamm MeHeXMeHTa npoekra
opraHusaumnii — y4yacTHUKOB NpoekTa.

lNpouecc MmeHeaXMeHTa pUCKa NpoekTa BKAKYaeT AeATe/IbHOCTb, ONuUcaHHy B 7.2—7.7. Cxema npo-
Lecca MeHe[XMeHTa pucka npoekTa npusefeHa Ha pucyHke 3.

PucyHok 3 — Cxema npouecca MeHeXMeHTa p1cka npoekrta B cootseTcTBun ¢ MICO 31000



FTOCTPM3K 62198—2015

7.2 O6MeH MHopmaLumein n KOHCynbTayum

O6MeH MHhopMaLmeil n KOHCyNbTaUuun ¢ BHEWHUMWU Y BHYTPEHHUMU 3aUHTEpPeCOBaHHbIMU CTOPOHAMM
crefyeT OCyLW,ecTB/ATbL Ha BCeX CTafgMax npouecca MeHef)XMeHTa pucka npoekta. Heobxogumo ocyuiecT-
BNATb 3PP EKTUBHbIE BHELWHNI U BHYTPEHHUII 06MeH nHdopmalmneli n KOHCYNbTUpoBaHne aNna obecnevyeHns
TOro, YTO OTBETCTBEHHbIE 3a NPOLLECC MEHEMKMEHTA pUCKa NPOeKTa U NpUYacTHble CTOPOHbI MOHUMALT Lenm
npouecca MeHe)XMeHTa pucka npouecca, Ha OCHOBe 3TOW UHopMayuy NPUHUMAIOT peLleHns n 060CHOBbI-
BalOT HEO6XOAMMOCTb KOHKPETHbIX AeliCTBUNA.

O6MeH MHhopmaLuein n KoOHCyNbTauun ¢ 3aMHTEPECOBAHHbIMU CTOPOHAMU BaXHbl, MOCKO/IbKY NO3BO-
NAT genatb BbIBOAbl O PUCKE HA OCHOBE BOCMPUATUA pucka NPUYacCTHbIMKU CTOpPOHamMuW. BocnpusaTue pucka
NPUYaCTHLIMW CTOPOHAMU MOXET 6bITb Pa3/INYHbLIM BCEACTBME Pa3INymnil B LLEHHOCTAX, NOTPEBHOCTAX, Npes-
NoJIOXeHUsAX. 061acTh NPUMEHEHUSI U ONAaCEHUAX 3aNHTEPEeCOBaHHbIX CTOPOH. MOCKObKY TOUKM 3peHUst MOTyT
UMEeTb CyLLEeCTBEHHOE BIMSAHUE HA MPUHUMAEMbIE PELLEHNS, TO BOCMPUSATAE 3aMHTEPECOBAHHbIMY CTOPOHAMM
HEeo6X0AMMO UAEHTUDULUPOBATL, PETUCTPUPOBATbL U YUYUTbIBATb B NPOLLECCE NPUHSATUA peLUeHUiA.

O6MeH nHopmauneid n KOHCyNbTauuMn 4O/MKHbBI CNOCO6CTBOBAaTH NOJyYEHWUI0 NPaBANBON, afeKBaTHOW,
TOYHOW M NOHATHOI MHOPMaLUN C Y4ETOM KOH(PUAEHLMNANBHOCTU U HENPUKOCHOBEHHOCTU SINUYHBIX JaHHbIX.

PesynbTatel o6mMeHa nHdopmauueli ¢ Hanbonee 3Ha4YMMbIMW OpraHn3auuaMu, y4acTBYHOLWNUMU B Bbl-
NoJIHEHUU NpoekTa (PUCYHOK 1) MOTYT 6bITb OTPaXKEHbI B PA3/INYHbIX JOKYMEHTAaX, B TOM YKC/ie B KOHTpaKTax,
corfaweHnsx o B3aMMONOHUMAaHUN 1 JOKYMEHTax O pacnpefesieHn OTBETCTBEHHOCTU 3@ KOHKPEeTHble BUAbI
pucka 1 cpefcTBa KOHTPOS Mexay husnyeckumy nuuaMmun n opraHnsaunamm-yvyacTHuKamm.

MnaHbl 06MeHa MHOPMAaLMEen N KOHCYIbTUPOBAHUSI [O/KHbI GbiTb pa3paboTaHbl HA PaHHUX CTaUAX
paspaboTku npoekTa.

Moaxopn Ha OCHOBE CO34aHUA KOHCYNbTATUBHOW rpynmnbl MOXET:

a) NMOMOYb B YCTAHOBMIEHUMN 06/1aCTU NPUMEHEHUS;

b) rapaHTMpoBaTb, YTO MHTEPECHl 3aUHTEPEeCOBaHHbIX CTOPOH MOHATbI U PACCMOTPEHbI:

C) NoMo4b B 06ecneyeHUn afekBaTHOl NAeHTU(UKaLUN pUCKoB;

d) 06beMHATL pa3uyHble 061acTU 3KCNepPTU3bl ANA aHann3a pUCKOB;

€) rapaHTupoBaTb pacCMOTPeHMe pasINyHbIX TOYEK 3PEeHNa Npu onpeaenieHnn KPUTEPUEB pUcka U Ko-
NINYECTBEHHOW OLEeHKe pucka;

f) obecneunBaTb 0f06pPEHME M NOAAEPXKKY NNaHa 06paboOTKN pucka;

[1) coBeplIeHCTBOBaTb COOTBETCTBYHOLiEE ynpaB/ieHWe W3MEHEeHWsIMW MpoekTa B Mpouecce MeHepd-
XMeHTa pucka;

h) paspabaTbiBaTb COOTBETCTBYHLIMNIA NjaH BHELWHEro U BHyTpPeHHEro obmeHa MHdopmaumnelid n KoH-
cynbTaymii.

MeHeXMeHT pucka MCNoMb3yeT AOCTYNHYI0 MHAOPMALUIO, MONYYEHHYI Ha pas/IMyHbIX CTagnAX XKU3-
HEHHOro uukKna npoekta. Heo6xo4MMO YyCTaHOBUTL U NOAAepXuBaTb 06MeH UHopMauuein mexay meHen-
XMEHTOM pucka npoekTa v cnegywowyMu chepamu;

1) npoekTupoBaHue n paspaboTka;

2) hyHKUMKM ynpaBneHns NpoekToM U KOMMepuuei;

3) ynpaBneHue KoHurypauyuei;

4) Ka4yecTBO U HALEXHOCTb;

5) nocTnpoekTHas nogaepxka, BKAYas Nnogaepxky noib3oBatesns U TeXHUYeckoe 06CnyxumBaHue npo-
AyKumm.

[na 3Tux acnektoB obmeHa MHopMaumneint AONXHbI 6bITb onpefesnieHbl NOTHOMOYUA U BO3MOXHOCTb
6bICTPOro pearupoBaHusi, MUHUMU3UPYOLLNE BO3AENCTBME MpOEKTa Ha NOCNeACTBUS MOABMEHUS OMNacHbIX
CO6bITHIA.

7.3 YcTaHoBneHune o6n1actu npumMmeHeHuns

7.3.1 O6wmne NnonoxeHus

C NMOMOLLbI0 yCTAHOB/IEHMA 06/1aCTU NPUMEHEHNA OpraHn3almmn, yyacTBylolLMe B BbINOSIHEHUM MPOEKTa
hopMynuMpyoT CBOU LeNn 1 ONPeaensoT BHEWHNE N BHYTPEHHME napaMeTpbl, KOTOpble cneayeT yunTbiBaTb
npu BHeLPEHUN MeHeaXMeHTa pucka npoekta. O6nacTb NPUMEHEHUss HE06X0AUMO NMOHUMATbL A8 YCTaHOB-
NIEHNSt KpUTEepUEB U CTPYKTYPbI puUcCKa, 4151 NocnefoBaTeIbHOIO BbINO/IHEHMSA NpoLecca MeHegXXMeHTa pucka
npoekTa.

MockonbKy MHOrMe napaMeTpbl aHaNOrMUHbI NapaMeTpam, paccMaTpuMBaeMbiM Npu paspaboTke CTPyk-
Typbl MeHegXMeHTa pucka (cM. 6.3), B 3TOM cilyyae npu ycTaHOBMEHUW o6a1acTv NpUMeHeHNs npouecca me-
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He[XXMeHTa pucka npoekTa ux cnefgyet paccMatpueaTth 60siee NoApo6HO. VX 3HAUYEeHUS 1 TO. KakK OHU CBA3aHbI
€ 061aCTbi0 NPUMEHEHNS KOHKPETHOrO NpoekTa 1 npouecca MeHegXMeHTa, 0COOEHHO BaXHbI.

7.3.2 YCTaHOB/NEHNE BHELWHEN 061acTU NPUMEHEHNS

BHewHAs cntyauns (KOHTEKCT) — BHELWHAA cpefa, B KOTOPON 6yAeT BbIMOJIHEH MPOEKT.

MoHnMaHne BHeLWHeln o6nacTn NpUMeHeHNa BaXHO AN1a obecneyeHuns Toro, YTo Npu paspaboTke Kpu-
TepueB puckKa NpoekTa pacCMOTPeHbl Lenn 1 onaceHus BHEWHUX 3auHTepPeCcOBaHHbIX CTOPOH. BHelwHAs 06-
nacTb NPUMEHEeHNA OCHOBaHa Ha yCNoBMAX WM 06/1acTu felicTBUA opraHusauun, getannsauun npaBoBbiX U
o06a3aTeNbHbIX TpeboBaHWli, BOCNPUATUA PUCKa 3aMHTEpecOoBaHHbIMY CTOPOHaAMM U APYIUMX acnekTax pucka,
cneumndunyecknx ansa o6nactv NPUMEHEHNS KOHKPETHOTo npouecca MeHeXXMeHTa prucka npoekra.

BHewHaa o6nacTb NpuMeHeHNs BKAoYaeT (HO MOXeT 6biTb JONOMHEHA):

a) coumanbHble W KyNbTypHble, NOANTUYECKNE, NPaBOBble, 0653aTeNbHble, (PUHAHCOBbLIE, TEXHOMOTNYe-
CKne. 3KOHOMMUYeckKue, aKosiornyeckme TpeboBaHnA Ha MexayHapoLHOM, HauMOHaIbHOM, PernoHa bHOM Uan
MECTHOM YPOBHSAX;

b) OCHOBHble UCTOYHWKN U HANpaBneHns BO3LeliCTBMA opraHusaunm.

C) 3aBMCUMOCTb OT BOCNPUATUA U 3HAYNUMOCTU BHELIHUX 3aMHTEPECOBAHHbIX CTOPOH.

7.3.3 YcTaHOBNEeHWE BHYTPEeHHEW 061acTu NnpuMeHeHuns

BHyTpeHHAA o6nacTb NPUMEHeHUss — 3TO BHYTPEHHAA cpeja, B KOTOPOI opraHmsauuu, yyacTeylouime
B BbIMOJIHEHUN NPOEKTA CTPEMATCHA K LOCTWKEHMNIO CBOMX Lieneil. BHYTpeHHsA 06/1acTb NPpUMEHEHUs — 370
YyCNOBUA BHYTPU OpraHnsaLuun, BausioLLme Ha Cnocob peannsanum MeHegXMeHTa pucka B opraHusaunv. BHy-
TPEeHHI0 061acTb NPUMEHEHNS He06X0AMMO onpeaennTb NOCKObKY:

- MEHE[)KMEHT pucka npoekTa B/NAET Ha Lenun, yCTaHOBJIEHHble OpraHu3auMaMu 408 BbINOHEHUA
npoekra,;

- npouecc MeHeAXMeHTa pucka npoekTa A0/KeH OblTb COrnacoBaH ¢ Ky/nbTypoid, npoueccaMmu, CTPYKTY-
poii 1 cTpaTernamMu opraHmsauum,;

- HEKOTOpbIe OpraHM3aLmnn UCNbITbIBAT TPYAHOCTU NpY ONpefesieHnn BO3MOXHOCTel fOCTUXKEHNA CBO-
X CTpaTernvyeckmx, NPOEKTHbIX NN KOMMepPYEeCcKUX Leneli nato BNuAeT Ha Tekylw e 06a3aTenbCcTBa, BO3MOX-
HOCTW. JOBEPUNE U LLEHHOCTN OpraHunsauunu.

BHYTpeHHAs1 06nacTb NPUMEHEeHUs BkIoYaeT (nepeyeHb MOXEeT OblTb JOMOJTHEH):

a) ynpasfieHue, opraHn3aLnoHHY CTPYKTYpY, pacnpegeneHme o6a3aHHOCTEN U NONHOMOYNIA;

b) NOAUTKKY, LeNn n cTpaTterun, Heo6xoaMmble AN LOCTUKEHUSA ITUX Lenei;

C) noTeHuManbHble BO3MOXHOCTV B BUAe PecypcoB W 3HaHWi (Hanpumep, kanutasn, Bpems, nepcoHan,
npouecchl, CUCTEMbl U TEXHONOTNW):

d) 3aBMCUMMOCTb OT BOCNPUATUA U 3HAYMMOCTU BHYTPEHHNX 3aUHTEPECOBAHHbIX CTOPOH;

e) MHopMaLuNOHHbIE CUCTEMbI, MHOPMALMOHHbIE NOTOKN W MPOLECChl MPUHATUA peLleHnii (kak cop-
Mann3oBaHHble. Tak U HedhopMann3oBaHHbIe):

0 cTaHAapTbl, pyKOBOACTBA WM MOAENMN, NPUHATbIE OpraHm3auneit;

n) dopmMy 1 cofepxaHne KOHTPAKTHbIX U APYTMX OTHOLIEHWI C opraHu3aumMsaMu, y4acTByLWNMN B Bbl-
NOSIHEHUUN NpOeKTa.

7.3.4 YcTaHoBneHMe o6n1actu NpUMMEHeHUA npouecca MeHegXXMeHTa pucka

Heob6xogmMmo ycTaHaBAuBaThb Lenu, 061acTe NPUMEHEHNA 1 NOCTaBKM NPOEKTa Wan Tex ee yacTeii npo-
eKTa. rge NpUMeHeH npoLuecc MeHegXXMeHTa pucka. MeHeaXMeHT pucka npoekta cnegyeT BbINONHATb C pac-
CMOTpeHuem Bcex TpeboBaHWUii N0 060CHOBaHUI0O HEOBXOANMBIX pecypcoB. Takke Heob6xoAnMO onpeaennTb
TpebyeMble pecypchl, OTBETCTBEHHOCTb 1 NOSIHOMOYKSA, a TaKke NopaAokK yyeTa 3anucu.

O6nacTb NPUMEHEHNS MeHeAXMeHTa pucka 3aBMCcUT OT noTpebHocTeli npoekTa. OHa MOXeT BKA4YaTh
(nepeyeHb MOXeT 6bITb AONOJTHEH):

a) onpefeneHne NpoekTa € TOYKM 3peHUs Heo6XoAMMbIX AeNCTBUI U NpoLeccoB, akTUBOB, U3roTOBNSE-
MOl NPOAYKLMKN, OKa3biBaeMbIX YCNYr, 3aTpaT BPEMEeHUN U PacnonoXeHus;

b) onpegeneHve peweHnid, KOTOpble JO/KHbI GbITb MPUHATLI;

c) onpepeneHne o6nacTn NPUMEHEHUs, a Takke rnyb6uHbl 1 obbema AeATeNbHOCTM B 061acTM MeHeq-
XMeHTa pucka npoekra, KOTOpyt Heo6X04UMO BbINONHUTL, BKAOYAA AONOHEHUSA U UCKNIOYEHUSA TaM. rae aTo
BO3MOXHO, BUAbl puUcCKa, KOTOpble 6yAyT NoABePrHyThl 06paboTke;

d) onpefeneHne B3anMOCBA3N MeXAY KOHKPETHbIM MPOEKTOM, NPOLECCOM WU AeATeNbHOCTbI0 U ApY-
rMMK NpoekTamu, npoueccamu Unu BuAamun fesTeNlbHOCTU BOBEYEHHbIX opraHu3saymii;

e) onpegeneHuve 3ajay v uenei aeaTeNbHOCTU B 061acTV MeHeKMeHTa pucka npoekTa;

0 onpepeneHve OTBETCTBEHHOCTEN 3a MpOLECC MEHeJ)XMeHTa pucka npoekra, B TOM 4YuUCne BHyTpu
npouecca;
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g) naeHTudrKaLmnio HanpasneHnii n o6bema Heo6xoaMMoro obyyeHus, ero Lenei n pecypcos, Heo6Xxo-
OUMbBIX ANA Takoro obyyeHus:

h) onpepeneHne MeTOA0/IOTMN OLEHKM pUCKa NPOEKTa,

i) onpepeneHne MeTOAOB KO/IMYECTBEHHON OLEHKM (DYHKLUMOHWPOBAHWA U pe3ynbTaTUBHOCTU MeHep-
XMeHTa pucka npoekTa.

BHUMaHWe K 3TVM 1 pyTrMM COOTBETCTBYIOLWNM hakTopam ob6ecneynsBaeT COOTBETCTBME NMPUHATOrO NojA-
Xofa MeHefXMeHTa pucka yCNOBMWSAM BbINOSIHEHUA NPOeKTa U puckam, BO3AENCTBYOLWMM Ha AOCTUXEHUe
uenen npoekra.

7.3.5 OnpepeneHve KpUTeprues pucka

OpraHusaummn, yyacTBylolMe B BbINOMHEHUM MPOEKTa, AO/DKHbI OnNpeAennTb KPUTEpUM 3HAYMMOCTU
pucka. 3Tn KpMTEepuUmM AOMKHbI OTpaXaTb LLeHHOCTU 1 LieNn opraHnsalmm, oTHoOCALWMecs K npoekTy. HekoTopble
KpUTEpUM MOryT 6biITb OCHOBAHbI Ha NPaBOBbLIX W 06s3aTe/lbHbIX TpeboBaHUAX, MONUTUKE, a Takke APYrux
TpeboBaHUAX, BbINO/THEHNE KOTOPbLIX MPUHAMA Ha cebs opraHnsaumsa. Kputepuy pucka gomkHbl 6bITb corna-
COBaHbl C MONINTUKON MeHefXMeHTa pucka npoekta (cMm. 6.3.2). nx cnegyet onpefennTb B Havane npouecca
MeHeDKMeHTa pucka npoekTa 1 Ao/HKHbI NOCTOSIHHO aHaIn3MpoBaTh.

Mpwn onpefeneHnn KpuTepues pucka Heo6XxoAMMO PpaccMoTpeTh:

a) NpuMpoay M TUMbl NPUUYNH UAW UCTOUYHWNKOB PUCKa U BEPOATHOCTb UX peanunsauumn:

b) nNpupoay Tuna BO3MOXHbIX NOCNeCTBUIA, KOTOPble MOryT BO3HMKaTb U CNOCO6 onpefeneHus ux se-
JINYUHBI;

C) rpaHuubl MHTepBana BpeMeHu, B Npejenax KOTOPbIX BO3MOXHO NOsB/ieHMe NocneAcTBuiA;

d) Kak fonxeH 6bITb onpefeneH ypoBeHb pUcka;

e) ypoBeHb NPUeMIEMOro Uan [onyCTUMOTrO PUCKa;

f) Heo6XxoAUMOCTb yyeTa MHOXECTBEHHbIX PUCKOB W (€Cnu fa) BUAbl M CMOCO6 KOMOGUHaLWIA, KOTopble
crnepyeT paccMoTpeTh.

Mpu pa3paboTke KpUTEPUEB pUCKA ClefyeT YyYNTbiBaTb MHEHUA 3aUHTEPECOBAHHbIX CTOPOH.

Kputepumn pucka f0MKHbI OXBaTbiBaTb BCE LE/IM NPOEKTa, KOTOPble MOryT KacaTbCs:

1) koMMepyecknx n 6usHec-Lenein opraHnsaluii, y4acTByIOLLMX B BbIMO/THEHUW NpoeKTa;

2) BbINOJ/IHEHME Leneil NpoekTa No 3atpataM U BbINOSHEHUIO rpaduka pabor;

3) KavecTBa, HafE@XHOCTW U Pe3yNbTaTUBHOCTN akTUBOB, NMPOAYKLMUN UK YCAYT, CO34aBaeMblX NPOEKTOM.

4) 3400poBbSA M 6€30MaCHOCTM 3aMHTEPECOBAHHbIX CTOPOH, MPOEKTa;

5) 3alwmnTbl OKpyXatLeil cpefbl 1 ee NOBbILEHNS;

6) COOTBETCTBUA 3aKOHOAATENIbHLIM M 06513aTe/IbHbIM TPe60BaHUAM.

[o/mKHbI 6bITh pa3paboTaHbl KPUTEPUN NPUEMAEMOCTU U ONYCTUMOCTU pucka. DTN KPUTEPUM UCNob-
3yl10T 4N1 onpefeneHns KOM4YeCcTBEHHO OLeHKN pucka Ha 6onee No3fHMX CTaansax npouecca.

7.3.6 KnioyeBble 3/1eMEHTHI

[ns obecneyeHnss yBepeHHOCTU, YTO NAeHTUMKaLUSA pucKa ABAAETCSA MOSHON 1 He MPOoMyLLeHbl Kakne-
nn60 BaxHble BUAbI pUcka, NPOEeKT YacTo pa3AenatoT Ha PSS KN0YeBbIX 3/IEMEHTOB, KOTOPble MCNOMb3YIT 414
naeHTUUKaLmm pucka.

CyuiecTByeT MHOIO CNoco60B TaKOro AefleHUs Ha KIl4eBble 3/1eMeHTbl B 3aBUCUMOCTM OT 0CO6EHHO-
CTeil npoekTa, Lueneit, 06:1acTu NPUMEHEHNA N NapamMeTPOB OLLeHKN pucka. Hanpumep, AeneHue Ha kno4veBble
3/1eMEHTbI MOXET 6bITb BbINO/IHEHO HA OCHOBE NapameTpoB:

a) pa6bot npoekTta (WBS), 06Leil CTPYKTYpbl pucka, BbiNOJIHAEMbIX YHKUNIA, NOCTAaBOK UK 3aTparT;

b) AeneHna No CTafnsAM XU3HEHHOTO LUKIa NPOEeKTa,;

C) OCHOBHbIX pa3fenoB MHopmaLuuy o NpoekTe, KoTopas obecnevymsaeT NPUHATUE peLLeHNsa O nepe-
X0fie Ha cneayloLlyo cTaguio BbiNONHEHUS;

d) KOMNOHEHTOB akTUBOB, NPOAYKLMUM UK YCNYr, CO3aBaeMbiX NMPOEKTOM:

€e) MecT peanusauuu npoekra:

f) KOHTpakTOB U Cy6nOAPAAHbLIX AOTOBOPOB UM pa3fefioB KOHTPaKTa;

[l) 3/1eMeHTOB OpraHn3aLOHHOW CTPYKTYpbI.

CTpyKTypa K/lo4eBbIX 3/1eMEHTOB NO3BONAET NPU UAEHTUMDMKALUN pUCKa CKOHLEHTPUpOoBaTb BHUMaHne
Ha Kax/[oM K1lo4eBOM 3nieMeHTe B 60/blueil Mepe, YyeM nNpu paboTe ¢ NPOEKTOM B LesoM. Xopowo paspabo-
TaHHbIA HAbOP KNOUYEBbIX 3/IEMEHTOB CTUMY/IMPYET TBOPUYECKYIO MbIC/b.

Pa3paboTka CTPYKTYpbl K/OYEBbLIX 3/IEMEHTOB Takke nomoraet WAeHTUduunposaTb HEOO6XOLMMOCTb
cneunanbHblX 3HAHUA AN KOHKPETHbIX 3/1EMEHTOB, MO3TOMY B KOMaHAy Mo uAeHTudukauuu pucka atoro
3fleMeHTa cnefyeT BKIOUYNTL COOTBETCTBYIOLLMX 3KCNEPTOB.
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7.4 OueHKa pucka

7.4.1 O6wwne nonoxeHus

OueHka pucka oxBaTbiBaeT BECb MpOLECcC NAEHTUMMKALUN aHann3a N KOIMYEeCTBEHHON OLeHKN pucka.

Llenbio oLeHkn pucka aBnseTcs nageHTuduKaunsa puckos, okasblBalLMX BANSHNE (MO0XNTENbHOE KN
oTpuuaTenbHOe) Ha Lenu npoekra, NOHMMaHMA cnocoboB peann3aunmn onacHblX cCOBbITUA N paHXMpoBaHue
no 3Ha4YNMOCTH.

7.4.2 \peHTnduKaumsa pucka

Llenb naeHtudunkaLum pucka cocTOMT B BbISBNEHUN, NEPEUYNCIEHNN U ONUCAHUW BCEX BUAOB puUcka, Ko-
TOpble MOTYT NOB/AIMATL HA BbINOJIHEHWNE NPOEKTa B Le/IOM (B MOIOXKUTENBHOM WU OTpULaTe/ibHOM CMbIC/E).

Mpn ngeHTndrkaLum pucka cnegyet paccCMoOTpeTb UCTOYHUKM pucka, o6nacTu BO3AelCTBUS, COObITUA
(BKNOYAA U3MEHEHUS OKPYXAalLWNX YCNOBUIA), NX NPUYMHBI N UX BCEBO3MOXHbIE NOCNeACTBUA. Pe3ynbtaTtom
naeHTUduKaLmm pucka coctaBneHne NoNHOroO NepeyvyHs PUCKOB Y COOTBETCTBYOLWNX COObITUIA, KOTOPbIE MOTYT
o6ecneumBaTtb, 3afepXnBaTb, YCKOPATb UM 3aMeAnsiTb JOCTUXEHUE Leneil. BaxHo Takxe naeHTuduULmnpo-
BaTb PUCK, CBA3aHHbIM C pelleHnemM He UCNosb30BaTh 61aronpuaTHbIe BO3MOXHOCTU. MMonHaa ngeHTudmnka-
L1A pucka ABNAeTcA KPUTUYECKU BAXHOW, NOCKOMbKY PUCK, HE UAEHTUMULUPOBAHHBIA Ha AaHHOM 3Tane, He
6yAeT BK/OYEH B aHaNnU3 pucka.

Mpun nageHTndukaym puckos cnegyeT paccmoTpeTb 06paboTKy PpUCKOB Ha BCe Lienun npoekra.

Pe3ynbTaTMBHOCTb MEHE)KMEHTa pycka NnpoekTa B OCHOBHOM 3aBUCUT OT uaeHTudumnkaumm pucka. Cne-
[oBaTesibHO. AeHTUdUKaLNA pucka f0/HKHA 6biTb CUCTEMATUYECKONA.

CyuwecTByeT MHOrO MeTOAOB uageHTUudmKauun pucka. OpraHnsauusa fo/mHKHa NPUMEHATbL MeToAbl, Hau-
60/1ee COOTBETCTBYWOLLME LeNsM NPOeKTa, BO3MOXHOCTAM OpraHusauum u Bujam oxugaembiX puckos. MeTo-
Obl MOTYT BKOYaTb:

a) MO3roBOl WITypM B Npejenax CTPYKTYpbl KOYEBbIX 3/1EMEHTOB;

b) 3KCMEePTHbIE OLLEHKH;

C) WHTEpPBbIO U aHKeTUpoBaHue;

d) KOHTpPO/IbHbIE NUCTHI.

€) XpoHonornyeckne faHHble;

0 npeablAyWwnii ONbIT YYACTHUKOB U flaHHble APYTUX NPOEKTOB;

) AaHHble UCNbITaHUA N MOLeNMPoBaHNs:

h) opmanbHble MeTOoAbl, Takme kak aHannm3 BUAOB 1 nocnefcTBuii otkasos (FMEA) nnn meTog aHanum-
3a onacHocTel u pabotocnocobHocTn (HAZOP).

NaeHTudurkauma pucka fo/HKHA BKAOYATb PUCKM HE3AaBUCUMO OT HaINYUS KOHTPOMSA UCTOYHMKA pucKa
3aMHTEPECOBAHHLIMU CTOPOHAMMU, AlaXe ec/iv UX UCTOYHUK WU NPUYMHA pUcKa MOTYT 6bITb HEOYEBUAHBIMU.
MaeHTudmnkauma pucka fo/mkKHa BKAYaTbL aHanui addekrta JOMUHO, BKAOYas ahdekT Kackaja u Kymyns-
TUBHble adhhekTbl nocneacTBuii. Bece cywecTBeHHble NPUYMHBI U NOCNeACTBUS AOMKHbI OblTb PACCMOTPEHbI.

Mpu ngenTndmnkaunmn pucka 601bLI0e 3HAYEHNE MMEET CBOEBPEMEHHAA W akTyanu3npoBaHHas MHGOp-
mauns. OHa No BO3MOXHOCTU [O/KHA BK/IOYaTb COOTBETCTBYHOLYI0 NCXOAHYI0 UHMOpMaLumuio. B ngeHtndu-
Kauum pucka AOMKHbI MPUHUMATb yyacTue COTPYAHWKMA C COOTBETCTBYIOLWUMUN 3HAHUAMMN U AO/KHbI ObITb UC-
Nnonb30BaHbl BCE AOCTYMNHbIE UCTOYHWUKN UHOpMaLUK.

dokyc ngeHTUKaLmm pucka 3aBUCUT OT CTaAMMN BbINOSIHEHNA NpoekTa. Ha paHHWUX cTaAusax BbINOAHe-
HUA NpoekTa ngeHTudurkayns pucka o6bI4HO HanpaBneHa Ha ob6LLMe U cTpaTernyeckne pucku n ngeHTnduka-
LMI0 «POKOBbIX PUCKOB», KOTOPble MOTYT cAenaTb HEBO3MOXHbIM YCNelHoe 3aBeplieHne npoekta. Ha 6onee
No3AHUX CTaANAX BbINOJIHEHNA NpoeKTa UAeHTUMUKaLNA pucka HanpasieHa Ha feTanu3aunto BbiiB/IEHHbIX
PVCKOB.

Mpun naeHTudmkaymm pyucka cnegyeT paccMoTpeTb BCe OCTaBlUMecs cTafuu XWU3HEHHOro Lukna npo-
eKTa. a TakXe XW3HEHHOro LuKna akTMBOB, NPOAYKUUW 1 YCNYr, cO3faBaeMblX NPOeKTOM. B npouecce naeHTu-
hukauumn pucka foMKHbI y4acTBOBaTb 3auHTEpeCcoBaHHble CTOPOHbI U TEXHWYECKMe aKcnepThl, o6najatwolyne
COOTBETCTBYHOLMMWN 3HAHMAMU NO 3TUM Bonpocam. Mo mMepe BbINOMIHEHUSA NPOEKTa HEeKoTopble BUAbI puUcka
6yAyT yCTpaHeHbl U MOTYT NOABUTLCA HOBble, TakKUM 06pas3om, naeHTUdMKaLmMsa pucka ABNSETCSA Henpepbis-
HbIM MpoLEeccoM. HekoTopble BUAbI pPUCKa, MAEHTU(ULNPOBAHHbIE HA PAHHUX CTafNAX BbIMOTHEHUS NPOEKTa,
ocTalTcs akTyalbHbIMU N Ha 60nee NO3AHUX CTafMAX, YTO TakMe PUCKM COXPAHATCA MO Mepe BbIMNOJIHEHUS
npoekTra.

Bce BuAbl pyucka [0/KHbI ObITb 3apernctpuposBaHbl. O6bIYHO UX 3aHOCAT B peecTp pucka npoekra (CM.
7.7.4).
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7.4.3 AHanus pucka

AHanus pucka BknovaeT pa3paboTKy ¥ NOHMMaHWe Kaxoro pucka, ero Npu4nH, ycnoBuit n cnoco6os
peanusauyun. AHanm3 pucka obecneunsaeT BXOAHYI MH(OPMaLMIO ANA ONpefeneHns OLEHOK pucka 1 npu-
HATUA pelleHnil OTHOCUTENIbHO Heo6XoAMMOCTH M Hanbonee NOAXOAALWMX cTpaTernii 1 MeToaoB 06paboTkm
pucka. AHanu3 pucka npejocTasnseT BXOAHYI0 MHpopMaLuio 419 NPUHATUSA pelueHuii npu HeobxogumocTn
BbI6GOpa NPU HaMMUYUM anbTepHATUBHbIX BapMaHTOB, BK/OYas pas/iMyHble BUAbl U YPOBHU puUcka.

AHanus pucka BkoYaeT pacCMOTPEHWNEe NMPUYUH U UCTOYHUKOB PUCKA, UX MONOXUTENbHbBIX U OTpULaTeNb-
HbIX NOCNEeACTBUII ANA AOCTUXEHUS Leneii NnpoekTa U BEPOATHOCTY NOSBAIEHNA 3TUX NMOCNEACTBUIA. PaKkTopsl,
B/INAIOLWME HA NOCNEACTBUSA UX NOSABAEHNA N BEPOATHOCTb, AO/DKHbI 6bITb NAEHTUULMPOBaHbI. Heo6Xx041MMO
Takke yuuTbiBaTb CyLLECTBYIOLNE CPeCTBA KOHTPOA U MeToAbl yNpaBieHUs NpoekTa, ux pesynbTaTuBHOCTb
1 3 heKTMBHOCTD.

Puck moxeT MMeTb MHOXeCTBEHHble NOCNeACTBNA, KOTOPble CBA3aHbl C HECKOIbKMMMU LieNsMU npoekTa.

Cnoco6 npeacTaBneHnsa nocneAcTBUii U BEPOATHOCTU, CNOCO6 MX UCMONb30BaHUA ANS onpefAeneHus
YPOBHS puUcKa A0JKHbI OTpaxaTb BUJ PUCKa, MMEeKLLYyCca nHpopmauno v uenb, 415 KOTOPOW J0/MKHbI 6bITh
Mcnosnb3oBaHbl pe3ynbTaTbl OLEHKN pucka. Bce 3To fOMXHO 6bITb COrlacoBaHO C KpUTEPUAMU pucka. Takke
BaXHO pacCcMOTpeTb B3aWM03aBMCUMOCTb Pa3/IMyHbIX BUAOB PUCKA U NX NCTOYHUKOB.

Mpu aHann3e Heo6xoANMO paccMaTpuBaTh JOCTOBEPHOCTb ONpeesieHNs YPOBHSA puUcka 1 ero 4yBCTBM-
TeNbHOCTb K NpeABapuTeNbHbIM YCMIOBUSAM W NPeANooXeHnaM, atphekTMBHO 06MeHMBaTLCA UHGopMaLnei
C OTBETCTBEHHbIMW 3a MPUHATUE peLleHnii, N Npn Heo6XoANMOCTH, C APYTMMU 3aMHTEPEeCOBaHHbIM CTOPOHA-
Mu. Takue hakTopbl, Kak pa3bpoc MHeHWii 3KCnepToB, HeonpeAeeHHOCTb, [OCTYNHOCTb, KayecTBO, Konuye-
CTBO W pesieBaHTHOCTb MHbopMaLNW UAN OTPAHUYEHNA, NCMONb3yeMble NMPU MOAENNPOBaHUM, AO/KHbI GbITh
YCTaHOB/EHbI U BblAEEHbI.

AHanus pucka gonyckaeT pas/iMyHylo cTeneHb geTanusauuy B 3aBUCUMOCTU OT pucka, Liean aHanusa u
[OCTYNHOCTM MHOPMaLUN, AaHHbIX U UMEIOLNXCA pecypcoB. B npouecce aHannsa pucka MoxeT notpe6o-
BaTbCS NOBTOPUTL NpoLecc MAeHTUKALUN PUCKOB AN YTOUHEHNA pUCKa NpoekTa.

AHann3 MoxeT OblTb KaYeCTBEHHbIM WM KOMNYECTBEHHBLIM WM UX KOMOWHauuWeil B 3aBUCUMOCTU OT
06CTOATENbCTB.

KauecTBeHHbIi U KONMYECTBEHHbI aHann3 MOXeT ObiTb MCMONb30BaH BO BCEX CTaAMAX BbIMOSHEHUS
npoekTa, HO 3HAYMMOCTb UX pPe3yNbTaToOB Ha PasHbiX CTAAUAX BbIMOSHEHWS NpoekTa pasnnyHa. Hanpumep,
KayeCTBEHHbI/i aHann3 pyucka NPUMEHSIIOT Ha paHHNUX CTaAusX BbIMOMHEHUS NpoeKTa A5 o6ecneyeHus cTpa-
TerMyecknx peleHunil, a KoIMYeCTBEHHbI aHann3 pucka NPUMEHSIOT Ha 6ofiee MO3AHMX CTaguax Ansa ge-
TanbHON pa3paboTkn 3aTpaT u GlgxeTa BpeMeHW. AHanu3 HeonpeneneHHoCTU B 061acTh HaLEeXHOCTU 1
CTOMMOCTM XW3HEHHOTO LMKNa BbINOHAT Npu 0T60pe BapuaHTOB NpoekTa W AeTalibHOro NpoeKTUpoBaHUs
Ha COOTBETCTBYIOLNX CTAANAX BbINOSIHEHNA NPOEKTA.

7.4.4 CpaBHUTe/NbHAsA OLOHKa pucka

Llenbto cpaBHWUTE/IbHOW OLEHKN pucka ABNAETCA MOMOLLb PelleHWnii Ha OCHOBe pe3ynbTaToB aHanusa
pucka o Heo6xo04MMOCTU 06paboTkn pucka M ycTaHOBAeHUsA npuoputeTa 06paboTkn pucka. CpaBHUTeNbHasA
oLleHKa pucka BK/loYaeT CONOCTaB/IEHME YPOBHS pucka, BbISB/IEHHOTO MpU aHanu3e pucka, C KpUtepmamu
pucka, yCTaHOBJ/IEHHbIMU MPW aHann3e ob6a1acTn NnpumeHeHna. AHann3 Heob6xoAMMOCTN 06paboTKkM prcka Aon-
XEeH OCHOBbIBATbHCA Ha 3TOM COMNOCTAB/IEHUN.

CpaBHUTeNIbHaA OLEeHKa MOXeT Bk/lo4aTb cb6anaHCMpPOBAHHOE paHXWpoBaHWe pas/IMYHbIX BUOB pU-
CKOB (C MOMIOXUTENbHLIMU U C OTpULATeIbHbIMWU MOCNEACTBUAMUN) AN NPUHATUSA PeLleHUs O BO3MOXHOCTU
npoAo/IXeHNa paboTbl Haj NPOEKTOM UK 0 cnocob6ax BbINMOHEHUSA MPOeKTa.

B HekoTOpbIX Cnyyasax CpaBHUTEbHASA OLeHKa pucka MOXeT NPMBECTU K PeLleHnto 0 NpoBeeHnn ganb-
Helilwero aHannsa. Hanpumep, Ha paHHUX CTaAUSAX BbIMOAHEHUS NPOEKTa, aHaln3 pucka MoXxeT NOMOYb Npw
paspaboTke nnaHoOB MCCNeA0BaHWUA, NPOBOAUMBIX HA MOCNEAYOLUX CTAAUAX.

7.5 O6paboTka pucka

7.5.1 O6wure nonoxeHuns

O6paboTka pucka BkOYaeT BbIGOP OAHOr0 UM HECKONbKUX BAPUAHTOB MOAMdUKaL MM prucka 1 NX Npu-
MeHeHue. MNocne nprMeHeHWs 06paboTkM pucka ycTaHaBIMBAOT HOBble CPeACcTBa KOHTPONSA U ynpaBfieHus
WM N3MEHAIOT CyLlecTByOLWME.

HekoTopble BUAbI pCka MOTyT 6bITb NPUHATLI 6€3 06paboTkn, KPOME TEXHUYECKOro 06CyXMNBaHUSA CY-
W eCcTBYOLWMNX CPeACTB KOHTPONSA. Takme BUAbl pucka JO/MKHbI 6biTb BK/IOYEHbI B PeecTp pucka npoekta Ana
nposefeHna 3PP EeKTUBHOrO MOHMTOPMHTa. Heo6Xxo4MMO nccnefoBaTb HeMprYeMaeMble PUCKU.

MpuHMMaeMmble pelleHns [O/MKHbI YUNTbIBaTh 60nee LWNPoKy 061acTb NPUMEHEHUSA pucKa W BKIOYaTb
paccmoTpeHne fonycTumMoi o6nacTu pucka NpremMaemMoro Ans CTOpoH (kpome opraHu3auuun, ussnekawouiei
BbIrofy). PelleHns AO/MKHbI COOTBETCTBOBATbL OPUANYECKNM, 0683aTebHbIM 1 APYTM TpeboBaHuAM.
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O6paboTka pucka BkIOYaeT LUKINYECKUA npouecc: nocse HavyanbHo 06paboTkn puck nepeoleHuBa-
10T AN5i onpejesieHns LoNyCTUMOCTI OCTATOYHOro prcka. B NpOoTMBHOM cnyyae BbINOMHSAT Apyryto o6pa6oT-
Ky pucka.

7.5.2 Bbibop BapnaHToB 06paboTkn pucka

BapuaHTbl 06paboTky pucka MOryT BKOYaTh:

a) ycTaHOB/ieHMe pucka C oTpuuaTenbHbIMU NOCNEeACTBUAMMU C yCTPAHEHWEM WCTOYHMKA pUCKa WU B
c/lyyae pelleHns He HauyuHaTb AW He NPOAO0/XKaTb AEeATEeNbHOCTb, B pe3ynbTaTe KOTOPOI/ BO3HMKAET PUCK
(nnn npepBaTb BbINO/IHEHNE NPOEKTA);

b) yyacTue B felCTBMAX, KOTOpPble MOTyT MPMBECTM K PUCKY C MOMNOXMUTENbHLIMU NOCAEACTBUAMMU AN
MCNo/b30BaHNA HOBbIX BO3MOXHOCTE (BKMOYas n3MeHeHne ob61acTn NpUMeHeHa Wan Lenei npoekTa);

C) BbINOJIHEHME felicTBUIA, U3MEHSAIWNX BEPOATHOCTb BO3HUKHOBEHUSA pucka (NOBbIWAKLWNX BEPOAT-
HOCTb MOJIOXMTE/bHbIX NOCNEACTBUIA NN CHUXAKOLWMNX BEPOATHOCTb OTpULATENbHbIX NOCNEACTBUIA);

d) BbIMONHEHMe felicTBUIA, U3MEHALWUX NOCNeACTBUSA pUcKa (NOBbILAKLW KX MOMOXNTENbHbIE NOCIes-
CTBUSI N CHUXAKLWUX OTpuLaTeNbHble NocneAcTBUSA).

e) pasjefieHne pucka c Apyroii CTOPOHO UNn cTopoHamu (B TOM YnMC/e KOHTPaKTOB NyTeM 3ak/IyYeHuns
cTpaxoBaHus unun cybcugmposaHmne pucka);

f) nopgaepxaHme pucka nyTeM NPUHATUS 0GOCHOBAHHbIX PeLUeHWNiA.

PeweHna 06 06paboTke pucka OCHOBaHblI Ha NPOCTO NOTUKe:

1) ecnu nocneacTBUS prcka He COOTBETCTBYHOT 3aKOHOAAaTeNlbHbIM NN 06A3aTeNbHbIM TpeboBaHUsAM,
Heob6xoaAuMO npoBefeHne o6paboTkn pucka.

2) ecnu nocnepfcTBusA pucka He COOTBETCTBYIOT NMOMUTUKE OpraHusauvm unM KputepusiMm pucka, ycra-
HOBJIEHHbIM NpU pa3paboTke 06n1acT NPUMEHEHNs, Kak NpaBuao, Heob6xoauma o6paboTka pucka;

3) ecnu nocnepcTBUs pucka okasblBaloT He6naronpusTHoOe BAUSIHUE HAa 3[0POBbe U 6€30MacHOCTb Ni0-
feli, To 06paboTKka pucka JO/HKHA OblTb MpoOBefeHa, a KpUTepuem NpuemMsemMocTu: «puUck JO/KeH ObiTb Ha-
CTO/IbKO HU3KUM HacKO/bKO 3TO LenecoobpasHo» (ALARP);

4) BO BCeX ApYyrux cnydasx o6pa6oTKy pucka BbINOMHAT TOr4a, KOrga COBOKYMHble BbIrOA4bl U npe-
MmyLLecTBa ANA NpoekTa NPeBbllalT COBOKYMNHble 3aTtpaTbl U HEAOCTaTKM C yYEeTOM BCEX MPevMyLLecTB U
HejoCTaTKOB NpoekTa.

BapunaHTbl 06paboTku pucka He 06a3aTesibHO SABNAIOTCS B3aMMOUCK/IIOYAOLWMMN U He Bcerga Bosgei-
CTBYIOT TOJIbKO Ha OAMH pUCK. MOryT 6biTb PACCMOTPEHbl U MPYMEHEHbl pa3finiHble BapuaHTbl 06paboTku
OTAEeNbHOro pucka uamM kKombuHaumm BapmaHToB. YacTo ygo6Hee ncnosib3oBaTb KOMOGUHaAL WO BapnaHToB 06-
paboTku pucka.

Mpwn BbIGOpPE BapuaHTOB 06paboOTKM pucka cnepyeT yuuTbiBaTb 3HAYMMOCTb M BOCMpUATUE puUcka ANs
3aMHTEepecoBaHHbIX CTOPOH U Hanbonee nogxoaduwne cnocobbl o6MeHa UHopmMmaumnein ¢ HUMKU. HekoTopble
BapuaHTbl 06paboTKM pucka MOryT COOTBETCTBOBATb OMHAKOBOW 3D (HEKTUBHOCTM NPOEKTA, HO A/t HEKOTO-
pbIX 3aMHTEpPeCcOoBaHHbIX CTOPOH ObITb 60/1ee NpueMeMbIMU, YeM AN APYTUX.

MpoBegeHne o6paboTkn pucka MOXeT NPUBECTU K BO3ZHUMKHOBEHWIO HOBbIX PUCKOB, KOTOPble HEO06Xo-
AMMO Takxe paccMoTpeTb. [N Takoro BTOPUYHOTO pMUcKa HEO6XOAMMO Takxe NPOBecTU OLeHKy, 06paboTky,
MOHUTOPWHT U aHaNn3.

7.5.3 MnaHbl 06paboOTKN pUcka

Lenbio nnaHoB o6paGoTkM pucka siBNsetcsi AOKYMEHTUpoBaHMe BblGpaHHOro BapuaHTa o6paboT-
KM pucka u cnoco6 ee BbiNoNHeHMs. VIHopmauus, npeAcTaBieHHas B naHax o6paboTku pucka, fO/KHA
BK/OYATbL:

a) o6ocHoBaHMe BbIGOpa BapuaHTOB 06paboTKM pucka, BKIOYAA 0XUAaeMble Bbirofbl;

b) NMepeyeHb OTBETCTBEHHbIX 3a YTBEPXAEHNE M1aHa N OTBETCTBEHHbIX 3a BbINO/HEHWE NN1aHa;

c) npepgnaraemMble feiiCTBUA U NPUOPUTETHOCTb UX BbIMOMHEHNS;

d) TpeboBaHus K pecypcam, BkIOYas BO3IMOXHble HenpeaBUAeHHble 06CTOATENbCTBA,

e) M3MepeHna 1 orpaHnyeHns nokasatenei PyHKLMOHNPOBAHNS;

0 Tpeb6oBaHMA K OTYETHOCTW YU MOHUTOPUHTY;

L) CPOKMW U rpaduk BbINOTHEHUS.

[Ons Kaxoh o6paboTKM pucka AoMKeH GblTb Ha3HaUYeH OTBETCTBEHHbLI (Bnageney 3agaun). Hanbonee
noaxoAsWwmnMmn MoryT 6biTh:

1) cnewymanuct, OTBETCTBEHHbIW 3a f,eATENbHOCTb, BbI3bIBAIOLLYH PUCK;

2) cneuvannucTt, KOHTPONMPYIOLLNA BEPOATHOCTbL MOSABNEHNA puUcKa:

3) cneuymanucT, 06n1agarWmnin HanNyyW MM BO3MOXHOCTSAMU A1 pearnpoBaHns NosiBNEHUs coObITUA
(BbI3bIBAOLLETO PUCK) UM UIMEHEHWE €70 NOCNEACTBUIA;
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4) cneuunanuct, ob6nagarLWwnii COOTBETCTBYOLWMUMMN NOHOMOUYUAMM Pa6OThl AN 60pbObLI C PUCKOM.
MnaHbl 06paboTKN pUcKa AOMKHbI 6bITb 06BbEANHEHBI C NTAHOM MEHeAXMEeHTa NpoekTa.

7.6 MOHUTOPWHI N NPOBEPKKN

MOHWUTOPUHI N NPOBEPKMN JO/DKHbI 6bITb 3@N/aHMPOBAHHON YaCTbi0 Npolecca MeHemXMeHTa pucka u
WHTErpnpoBaHbl C APYrMMU LeCTBUAMU MOHUTOPUHIA U KOHTPO/A NPOeKTa.

O653aHHOCTI NO MOHUTOPUHTY U NPOBEPKaM AOJIKHbI 6bITb YETKO ONpe/esieHbl.

MOHWUTOPUHT 1 NPOBEPKK, OCYLLECTBSEMbIE OpraHusaluen, 4O/MKHbl 0XBaTblBaTb BCE acnekTbl npouec-
ca MeHe[)KMeHTa pucka npoekTa u obecneumsaTb:

a) ob6HapyXeHWe U3MeHEeHW BO BHELWHEA 1 BHYTPEeHHel 061acTu NpYMeHeHns, BKIOYas U3MEHEeHUs B
o6nacT NPUMEHEeHUs NpoekTa, Lensax uam KpuTepusx pucka npoekta, KoTopblie MOryT notpe6osaTb NPOBEPKM
pUCKOB, NX 06paboTKM 1 paHXNpOBaHUSA;

b) MosyvyeHue AOMNONHUTENbHON UHOPMaL N A5 YYyYLEHNS OLEeHKU pUCKa,;

C) rapaHTuu TOro, YTo CpefCcTBa KOHTPONSA ABNAITCSA 3P EKTUBHBIMN 1 pe3ybTaTUBHLIMU KakK Npu npo-
eKTUPOBaHUN. TakK U Npu MYHKLMOHNPOBAHNY,

d) aHanu3 nsBnevyeHus onbiTa U3 cnyvyaes, M3MEHEHWI, TEHAEHUWIA, ycnexa u Heydau (BKIoYasi puck
6e3 nocneacTeui);

e) naeHTudukaLnio HOBbIX PUCKOB.

[lelicTBna no o6paboTke prcka AOMKHbI 6bITh BKIIOYEHBI B M/1aH NPOEKTa U ABAATLCA YaCTblo perynsp-
HbIX AeNCTBWIi NO ynpaBieHUio NpoekToM. MNonoxuTenbHble pesynbTaTbl BbINOMHEHUSA 3aday no ob6paboTke
pucka MOryT BK/oYaTbCcsA B ob6Liee ynpaBfeHue U oueHKy 3 pekTUBHOCTM NpoekTa, BHYTPEHHIO 1 BHeL-
HIOI0 OTYETHOCTb OpraHusauun. B KoHLUe npoekTa XenaTenbHO NPOBECTU aHanu3 apdeKkTUBHOCTY ynpasie-
HWUA NPOEKTOM, U3B/I@YEHHbIX YPOKOB 1 06paTHOM CBA3U Npu 06yyeHnmn Ana 6yayLimx NpoeKTos. BaxHo, 4To6bI
3Ta fleATeNIbHOCTb Havyanachb BO BPEMS NpoeKTa 1 ee He OCTaBU/N Ha KOHeL, NpoekTa, KorAa Bce. KTo o6nagan
nHhopmauymeil 06 ycnexax, yxe nepewnv Ha APYroii NpoekT.

PesynbTaTtbl MOHUTOPMHIA M NepecMoTpa AOJ/DKHbI OblTh JOKYMEHTUPOBaHbI, COOTBETCTBYOW MM 0b6pa-
30M 3aperucTpupoBaHbl. VX Takxe crnedyeT UCMONb30BaTb B KayecTBe BXOAHbIX AaHHbIX AN nepecmoTpa
CTPYKTYpbl MeHefXMeHTa pucka (cm. 6.5).

7.7 3anucu n OTYETHOCTb Mpouecca MeHeaXMeHTa pucka

7.7.1 OTYeTHOCTb

OTYyeTHOCTb B 06/11acCTU pucka Heob6xoguma B KayecTBe BXOAHON MHopMauun A5 NPUHATUA ynpas-
NeHYecKnx pelleHnii n obecnevyeHnss yBepeHHOCTM B TOM, YTO Lenn npoekta JOCTMXMMbI. Bce coselaHus
no NPoekTy o6ecneymBaldT BO3IMOXHOCTb 06CYXAEHUA N NPUHATUA B 06nacTu pucka. CoBeLlaHnsa no NpoekTy
MOTYT 6bITb OPULMANBHBIMU UMK HeoULMabHBIMWU, HO BCE 0O6CYXAEHNS N PeLleHNs, OTHOCALUECS K PUCKY,
[OMKHbI 6bITh 3aPErMCcTPUPOBaHbl N 3aHECEHbI B OTYeT.

O6cyxaeHne BONPOCOB B 06/1aCTU prcka MOTYT BKNOYaTb.

a) MAeHTUdUKaLMIo 1 OLEeHKY HOBbIX WU MOSBUBLUUXCA PUCKOB;

b) aHanus3 peectpa pPUCKOB NPOEKTA;

C) paccMOTpeHue cTaTyca pucka, pe3ynbTaTuBHOCTM COOTBETCTBYOLWMX CPEeACTB YNpaBieHUa U BbINOM-
HeHnA aeicTBUii No o6paboTke pucka;

d) maeHTudukKaLmio n cornacoBaHme Bcex U3MeHeHui nHpopmaLmm o puckax, NOBTOPHbLIA aHann3 us-
MeHeHW N 06HOBNEHNE peecTpa pucka NPoekTa;

€) OUEeHKy pe3y/nbTaTUBHOCTU npoLecca MeHefKMeHTa pUCKa,

f) obcyxaeHne OTHOLWEHNI Mexay y4acTHUKaMM KOHTpakTa (4orosopa), Bkiovas pacnpefeneHme puckos.

KOHKpeTHble nokasatenu BbIMOMHEHUA MOTyT 6blITb paspaboTaHbl 418 MHOMUX, YKasaHHbIX Bbllle geil-
CTBWIA.

Tpe60oBaHNA K OTYETHOCTU AO/KHbI ObliTb YCTAHOB/MIEHbI B NJlaHe MeHe[)XMeHTa pucka npoekta. Tam.
rae 3To BO3MOXHO, OTYeTbl B 061aCTU MeHe)XMeHTa pucka A0/MKHbl 6bITb 06beAMHEHbI C ApYTMMKU BUAaMun
0TYeTOB B 06/1aCTU MEHE)XXMEHTA NpoekKTa.

7.7.2 TInaH meHegXMeHTa pucka npoekra

B nnaHe meHefXMeHTa pucka NpoekTa onucaH CTPYKTYpUpPOBaHHbI Npouecc MeHegKMeHTa pucka,
MPVUMEHEHHbIW K MPOoeKTy.

MnaH mMeHemXMeHTa pucka npoekTa MOXeT O6biTb MHTErpMpoBaH B Apyrme naaHbl MeHegXmeHTa npo-
eKTa Uamn MoXeT 6bITb OTAE/bHbIM JOKYMEHTOM. OH MOXeT BKto4aTb (M1 BKNOYATb CCbIJIKW Ha COOTBETCTBY-
lowme JOKYMEHTbI):
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a) obnacTb NPYMEHEHNA Y rpaHuLibl MEHEe)XXMEHTa pMUcka NpoekTa, BKYasa Lenm MeHeaxXmeHTa pucka
npoekTa,;

b) CTPYKTYypy, Npoueccbl M UHTepdencbl MeHeLXMeHTa pucka NpoekTa,

C) OTBETCTBEHHOCTb 3a [eATeNbHOCTb B 06/1aCTM MEeHe[)XMeHTa pucka, MOJHOMOYMA U nNpegocTasre-
HNWe OTYeTHOCTH;

d) BHYTpEeHHUE 1 BHeWHNe nHTepdelicsl,

e) rpaduk coBelaHnii N0 MeHeAXMEHTY pucka npoekTa (4acTo MAn ABASIOLWMIACA YaCTbl NOCTOSHHbIX
COBelWaHnini N0 MeHeAXXMEHTY NPOeKTa AN COrnacoBaHHbI C HAMWY);

0 npouecchl aHann3a pucka npoekra:

) B3aMMOCBS3b C APYIMMY JOKYMEHTaMW 1 naaHamu npoekra:

h) cooTBeTCTBYHOLWME OpraHN3aLUnoHHbIEe NpoLeaypbl;

i) B3aumopeicTBme Cc naHaMy MeHeaXMeHTa pucka U3 Apyrux UCTOYHWKOB, NpU HeobxoanmocTh (Ha-
npuMep. NOCTaBLUKOB 1 CybnoApsaaUYMKOB);

j) hbopmy peecTpa pucka.

MnaH MeHegXMeHTa pucka NpoekTa Heo6Xxo4MMO perynsipHo aHanusmposaTtb U MOAMPULMPOBATL B CO-
OTBETCTBUW C TPebGOBaAHUAMU.

7.7.3 [JokymeHTauusn

[lokymeHTauuna Heobxoauma 419 BbINONHEHUA W KOHTPONA npouecca MeHemXMeHTa pucka, 0CoO6eHHo
npu nepexofe c OAHOW cTaguu NpoekTa K Apyroi.

[lokymeHTaLuna oka3biBaeT NOMOLb MPU NAHUPOBAHWMN, OLLEHKE WU MpoCcaexnsaeMocTu. [LoxHbl ObITb
[OKYMeHTUpOBaHbl NpoLecc MeHeXMeHTa pucka, Bce BUAbI pucka u nx obpaboTka. B npouecce meHeaXMeH-
Ta pucka NpoekTa OCHOBOW ANA yNy4ylleHUss MeTOL0B, a Takke BCEro npouecca B Lie/IoM ABASTCA 3anucu.

PelweHus, onpegensiolime co3gaHne 3anucei, JOMKHbI yuYnTbiBaTh;

a) NoTpebHOCTWU opraHn3aunn B HENPepbIBHOM 06yYeHuu;

b) NpenmMyLiecTBa MHOrOKPaTHOro UCNO/Ib30BaHNA MHGOPMaL K ANA Leneli MeHeLXMeHTa NPoekTa;

C) 3aTpartbl U YCWUIMSA, CBA3aHHbIe C CO3AaHneM 1 NoAAepXKoi 3anuceil:

d) npaBoBble, 0653aTeNbHble U PYHKLMOHANbHbIE Tpe6oBaHNS K 3anncam;

e) MeToAbl AOCTyna, NPocToTa Noucka u cpeAcTBa XpaHeHus 3anuceil;

0 cpoku xpaHeHus;

) YyBCTBUTE/IbHOCTb MHOPMAL UK.

7.7.4 PeecTp pucka npoekra

PeecTp pucka npoekta npegcTaBnsieT coboli BaxHyl opmy foKymMeHTauun. PeecTp NnpuMeHsoT 4na
3anncu n3MeHeHui ctatyca pucka. Ero cogepxaHue BnseTca OCHOBON 415 pery/fipHOi OTYETHOCTU Ha ypOB-
He MeHeg)XXMeHTa NpoekTa, a Takke 4N1A coBellaHnin no 06CyXAeHNI0 PUCKOB N UX 0b6paboTke.

CosgaHue peecTpa pucka npoekTa J0/DKHO 6bITb HaYaTO Ha CaMoli paHHel CTaAun B XW3HW NpoekTa
(tabnuua 1). PeecTp nepecMmatpuBalT U 06HOBNSAIOT B TEYEHME BCEro XW3HEHHOTO Lukna npoekra. PeecTp
npeactaBnseT coboi 6asy faHHbIX, KOTOpas BKAOYaeT BCIO MHOpMaLno 06 naeHTUULMPOBaHHbIX BUAax
pucka. PeecTp fo/mkeH cogepxaTb, N0 KpaiHein mepe, nepeyeHb PUCKOB U BnajenbLes pucka (OTBETCTBEH-
HbIX 3a KaxAblli PWUCK), MPUYMHbI U MOCMEACTBMA KaXAOro pucka AN Leneli, COOTBeTCTByOLIME cpeAcTBa
KOHTPO/IAA 1 OTBETCTBEHHbIX 3@ KOHTPO/b, pe3y/bTaTbl aHann3a v oueHkn pucka. MNpu HeobxoanMocTH peecTp
MOXeT cofepxaTb ONONHUTENbHYI0 MHOPMaLMio, Hanpumep, cBeAeHUa 06 OTBETCTBEHHbIX 3a AanbHelWwnii
aHanun3 (06bIYHO 3TO BNAfe Nblbl PUCKa UKW CNeunanncTbl, KOTOpble UM MNOLOTHYETHbI), NN 3a 06paboTKy pu-
cka (Bnagenblbl 3agaun). JonxeH 6bITb HA3HAYEH U YKa3aH YHUKasbHbI/ MAeHTUKALNOHHBI HOMep pucka,
Takxe cnefyeT perncTpupoBaTb NPOCNEXMBAEMOCTb AaHHbIX 4,0 UX UCTOYHMKA.

PeecTp prcka MoXeT 6bITb JOKYMEHTOM Ha 6YMaXXHOM HOCUTENE WM B BUAE 3M1EKTPOHHOI Tabnnubl nam
B BUAE KOMMNbIOTEPHOW 6a3bl AaHHbIX. YPOBEHb C/IOXHOCTU peecTpa pucka AO/HKEH COOTBETCTBOBATbL 06beMY
npoekTa, ero 3Ha4nmocTn, 0COB6EHHOCTAM U YPOBHIO PUCKOB. B cnyuyae, Kkorga peectp npeactasnseT cobol
[OKYMEHT Ha ByMaXHOM HocuTene WAn 3M1EKTPOHHYK Tabnuuy, MOryT BO3HWKHYTb TPYAHOCTW C JOCTYNOM W
€ro KOHTpPOo/iEM.

MnaHbl 06paboTKN pUCKa AO/MKHbI ObITb AOKYMEHTUPOBAHbLI N BKAOYATb HEOBX0AMMbIE AelicTBUSA, yKa-
3aHMe OTBETCTBEHHOIO M BpeMmsa 3aBeplleHns. 3agaunm o6paboTkum pucka AO/MKHbI ObiTb BKAOYEHbI B NnaH
npoekra.

B cN10OXHOM npoekTe MOryT 6biTb BUAbl pUcka, SABASOWMNECS Pe3ynbTaTOM CAOXHbIX B3anMoAeicTBuiA.
Takoil puck MOXHO pacno3HaTb N0 M3BECTHbIM MPU3HaKam, HO C/IOXHO onpefenuTb cobbiTue, CBA3aHHOE C
3TUM PUCKOM, €ro NPUYMHY WAy nocneacTeus. Takoik puck TPyAHO BBECTU B 06blUHbI/ peecTp pucka. Tem He
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MeHee, Takne pUCKU JOMXKHbI 6biTh BbiSIB/IEHbI, NPOAHANN3MPOBaHbl U NOABEPTHYTb 06pa6oTKe, 3anNuch O HUX
cnepyeT COXpaHATb.

B KpynHOM MpoekTe MOryT 6biTb PEECTPbl MHOXECTBEHHbIX PUCKOB, MOATOTOB/IEHHbIE PA3/IMYHBIMUK 3a-
MHTEPEeCcOoBaHHbIMW CTOPOHAMM HA Pa3NNYHbIX CTaAUAX NpoekTa. MHgopmauno aTuX peecTpoB HEOGXOANMO
conocTaBnATb U NepeAaBaTb NO BCEM CTaAWAM BbINONHeEHWUA npoekTa. O4HAKo Takue peecTpbl pucka oTpa-
XalT NoTpebHOCTU opraHu3aunii — y4yacTHWKOB BbIMOSIHEHUS NPOEKTa Ha KOHKPETHbIX CTaAusix NpoekTa u
BOCMPUATUS pucka CTOpoHaMu, paspaboTaBlIMMU NPOeKT. B peecTpe MoryT 6biTb UCMOMb30BaHbl pasfinyHbie
KpuTepun. Ecnn pasnnyHbie peecTpbl prcka Heo6X04MMO NCNO/b30BaTh HA O4HOM YPOBHE NPOEKTA WU PUCKN
nepefaHsbl U3 O4HOTO peecTpa B APYroil (Hanpumep, ecnu NpPUHATO pelleHne o nepejadye OTBETCTBEHHOCTU
3a puCK Apyroil cTopoHe, KoTopas flydlle ocHalleHa Ans 06paboTky pucka), TO KPUTEPUU AOKHBI BblTb CO-
rnacoBaHbl ¥ aAanTUPOBaHbI.

Mpu nepepaye pucka LO/MKHO GblTh 3aKIHOYEHO COrNaleHne Mexay CTOPOHaMU, yuyacTBYOLW MU B Bbl-
MOJTHEHUU NPOEKTA O TOM, KTO SIBNIIETCA OTBETCTBEHHbIM 3a pUCK (BNagesniel pucka), a Takke 3a NooXuTe b-
Hble UNW OTpULaTeNbHble MOCNEACTBUS COOTBETCTBYIOLLETO OMACHOTO COGLITUS.

Mpn 3aBepleHun cTaAnn NpoekTa YacTo COXPAHSETCS OCTATOYHbIA PUCK, OTHOCALWMICA K nocneayto-
WKUM cTagnsam npoekta. ViHopmauus 06 aTux prckax Ao/mkHa 6biTb NepesaHa CoOTBETCTBYIOLW MM 3anHTepe-
COBaHHbLIM CTOPOHAaM W BK/IOYEHA B COOTBETCTBYIOLLME PEECTPbl pUCKa HA CNeayll X CTaanax paspaboTku
npoekTa.
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Mpunoxexune A
(cnpaBo4Hoe)

Mpumepsbl
A.1 O6uwme nonoxeHns

B HacTosLLeM NpuioxeHn npuseAeHbl BUAbl MHChOPMALIMK, KOTOpasi IOKET ObiTb NCMO/b30BaHa MU NonyveHa
Ha KaXoM 3aTarne npouecca MeHepKMEHTa prcka npoekTa. TV NpUMepbl OCHOBaHbI Ha AaHHbIX BbINOHEHNS Pa3INYHbIX
BJ0B NMPOEKTOB B YMPOLLEHHO dhopme. lMprMepbl HOCSAT CMPaBOYHbIA XapakTep, UX HeMb3sl NCMo/Ib30BaTh B KayecTse
peanbHo uHhopmaumn.

A.2 Tpouecc MeHeKMEHTa pucka npoekrta

A.2.1 AHanus 3anmHTepecoBaHHbIX CTOPOH (CM. 7.2)

NpeHTudukaums v aHanms BHELUHUX W BHYTPEHHUX 3aMHTEpecoBaHHbIX CTOPOH BaHbl, MOCKOMbKY Npu onpeje-
NeHVN Lenei npoekTa JO/MKHbI ObITb YUTEHbl BOCMIPUSATME W LI/ 3anHTEepPecoBaHHbIX CTOPOH. B Tabnuue A.1 npusegeH
nepeyeHb 3aMHTEpPecoBaHHbIX CTOPOH A1 FOCyapCTBEHHOrO NPOeKTa ¥ NnokasaHo, Kak OTAe/bHble 3auHTepPecoBaHHbIe
CTOPOHbI MOTYT 6bITb CrPYNNMPOBaHbI B 6051ee KpynHble kateropun. B Tabnuue A.2 (paclumpeHHo) npusefeHbl 3aMHTepe-
COBaHHble CTOPOHbI, y4acTBYHOLLME B NPOEKTE N0 MOAEPHU3ALMM CyfHa, UX K/oYeBble NPobaeMbl v Lienm, oTHocALmecs
K nNpoekTy. B Tabnuue A.3 npuBeaeHa HebonbLIaA YacTb Tabnuubl, KOTOpas MOXET ObiTb UCMONb30BaHa Ana pa3paboT-
K1 nnaHa obMeHa MHhopmauvei ¢ 3anHTepecoBaHHbIMY CTOPOHaMU MPOeKTa Mo rpaxAaHCKoMy CTPOUTeNbCTBY. Takas
Tab/mua MoXeT Takke ObiTb YacTbio 06LLEero nnaHa no obss3arTenbCTBaM 3aMHTEPeCOBaHHbIX CTOPOH 6onee KPynHOro
NpoeKTa Unu NPoeKTa, KOTopbI TpebyeT 6osiee WMPOKOro y4acTus 3anHTepecoBaHHbIX CTOPOH, HanpuMep, Npu aHaamse
BO3JelCTBMUA Ha OKPYXatoLLyto cpefy.

Ta6nmua A.l — 3aMHTepecoBaHHbIE CTOPOHbI FOCYAAPCTBEHHOIO NPOEKTa

Kareropus 3amMHTEpecoBaHHbIX 3aUHTEPECOBaHHas CTOPOHA

CTOPOH
[JenapTameHT BbiCLLIee pyKOBOACTBO; NOAPAa3AeNeHus], y4acTBYIOLE B MPOEKTE
MepcoHan BeAOMCTBEHHBI NepcoHas, TEXHUYECKWIA NepcoHas, Cot3bl
MpaBNUTENbCTBO U MUHUCTPbI MpaBnTeNbCTBO, KAGUHET MUHWUCTPOB, MUHWCTP, MECTHbIE OpraHbl CamoynpaBeHus
[Opyrve genapTameHTbl LleHTpas/ibHbIe areHTCcTBa No (hHAHCUPOBAHMIO
MoCTaBLUMKN (OUHAHCOB ®UYHAHCOBbIE YUPEXAEHNS U UX 3aMHTEPECOBAHHbIE CTOPOHBI
MpOMbILLIEHHOCTb MOCTaBLUMKM YCyT U PeCypcoB

OG6LLEeCTBEHHOCTb U MeCTHble  O6LLEeCTBEHHble NOTPEGUTENN U NO/b30BATEN; MECTHbIE OpraH13aLuy; MecTHble Co-
coobuiecTsa 06LLeCTBa 1 COCeay Mo CTPOIN/OWAAKE; rPYnMbl ¢ 0CoBbIMU UHTEPEcaMu: CMU

Ta6nuuya A.2 — 3anHTepecoBaHHble CTOPOHbI U UX e/ B MPOEKTE MO MOAEepHU3auun cyaHa

3anHTepecoBaHHasi CTopoHa Krrouesble Npo6riemb! v Liemm
Onepartop cyaHa DyHKUMM, rpadouk NOCTaBKyM, 3aTpaThl, KAYECTBO
Bnagenew cygHa BblcoKasi rOTOBHOCTb, CTOMMOCTb, rpadpvk NOCTaBKM, NoAAepxXKa

'naBHbIii NOAPSAUMK MO BOCCTAHOBMEHNID  BHELLHWIA BUZ. Npubbiib, BO3MOXHOCTb NPOAO/IKEHNSI GU3Heca, OnbIT pa-
60Tbl C 3TVIM BUAOM CY/0B, BO3MOXHOCTU

Cy6noapsiaumky, NocTaBLLUMKN Hu3kuii puck, NpmobIIb

MonuTuyeckve gestenu BHeLUHWiA BUA,. 06LLeCTBEHHAA NoAAepXKKa, paboTa 0kosio nopTa NpUnMcki
MoapaaumK No TeXo6CNyXMBaHNIO Hu3kas cTOMMOCTb CyAHa, Koraa ero BepHy/M Ha TexobcnyxuaHme
Cnyxalupe BesonacHocTb, YA0BIETBOPEHHOCTb

Coto3bl UeHCTBO, BO3MOXHOCTU, COrnalleHns

OpraHbl MECTHOTO cCamoynpaBfieHusl, co-  Tofaepxka, cpesa, 3aHAToCTb
ceaun
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Tab6nuya A.3 — 3auHTepecoBaHHble CTOPOHbI 1 NOTPEBHOCTV B 06MeHe MHopMauyeli No NPOeKTy rPakAaHCKOro

cTpouTenbCcTBa

3anHTepecoBaHHas
cTopoHa

HenocpeacTeeHHo 3a-
TPOHYTbIE  3eM/eBna-
fenblbl

MoTpe6HOCTU O 06MEHE
Mpo6nembl, OrpaHuyeHus N
nHgopmaunei

Mpouecc NnprobpeTeHuns, KOMMNEHcaLMsa 1 CPOKK
MoTepsa goxoaa B pesy/nbTare notepy NPOU3BOAUTENLHON 3EMIN
CTpouUTeNbCTBO 1 €ro BO3AENCTBIUA (M1I0X0M BO3AYX, LLYM 1 BUOpaLys)

KauecTBo BOAb!

BnaroycTpoicTeo
PasaeneHue co6CTBEHHOCTU

Coceau CTpouTeNnbCTBO U ero BO3AENCTBIUA (M10X0M BO3AyX, LLYM U BUGpaLys) —
KauecTBo BOAb!
BnaroycTpoiicTBo

TpaguumoHHble  co6-  MoTeHumasibHoe NOBPeXAeHNe MECT Ky/IbTYPHOIO 3Ha4YeHUs —

CTBEHHUKN 3eMUN COBOKyMHblE BO3AENCTBUSA

MecTHble coobLLecTBa

NMpumeyaHne — MNpUMep He NPeLCTaB/SET MOMHbIN NEpPeYeHb.

A.2.2 BHeWHSsA 1 BHYTPEHHAA o6nactu npumeHeHns (cm. 7.3.4)

BHELUHAA 1 BHYTPEHHAS 06/1aCTU NPUMEHEHMS NO3BOMAKOT NONYUYUTL KPaTKYH MHPOpMaLmio 06 OCHOBHbIX (dakTo-
pax, BAUAIOLLMX Ha BbINO/IHEHNE MPOEKTa W OKPYXaloLwyto cpey, W TakuMm 06pasoM 06ecneuntb UCXOAHbIE AaHHble AN
aHasim3a UCTOYHUKOB HeonpeeIeHHOCTU.

B Tabnuuax A.4 n A.5 nokasaHo, kak MOXeT ObITb NpefcTaBeHa NHhopMaLys BHELWHe 061acT npuMeHeHns. B
KOMOHKaX «BHELLHWE haKTopbI» N «BHYTPEHHME (DaKTOPbI» ykasaHbl (DaKTOPbl, @ B KOJIOHKaX «NOCNeACTBUA» NpuBeAeHb!
HeKoTopble Cnocobbl, KOTOPLIMU (DAKTOP IIOKET BAVATL Ha BbINO/IHEHWE MPOEKTa UK CO3AaTb HeONpeaeneHHoCTb. ITn
npuMepbl NokasbIBaloT, YTO He BCerga NoHATEH cnocob knaccugmkaumm ghakTopos, Kak BHELUHWX, Tak U BHYTPEHHUX. Oa-
HaKo 370 MEHee BaXXHO, YeM Ha/lnume 3anucuy o chakTopax, No3sonaLLee CTUMYMPOBaTb UCCEf0BaHMS Ha 3Tane oueH-
KW puUcka, Korga pucku naeHTUguMLMpoBaHbl. TOT NpUMep Takke NnokasbiBaeT, YTO NPU OnMcaHnM 061acTu NPUMEHEHNS

BO3MOXHa 3HAUNTE/IbHAs AeTa/M3auns, XOTs B 4aHHOM NpUMepe NpuBeAeHa ynpoLLeHHas AeTanmsaums.

Ta6nuya A.4— OnucaHue BHeWHel 061acTi NPUMEHEHUS 411 SHEPreTUUYECKoro NpoekTa

BHeLLHVie dhakTopb!

JKecTkoe rocyfapctseH-
HOe perynuposaHune

LleHa Ha yronb
Toprosns yrnem

Hannuve 60nbLworo ko-
nnyecTea KOHKYpPEHTOB

Bo3sgelictBue peatenb-
HOCTU KOHKYPEHTOB
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Mocnepctaua

Heo6Xo4yMOCTb GO/bLLIOMO KOMMYECTBA YTBEPXAEHUI B COOTBETCTBIM C 3aKOHaMM O (CM.
nepeyeHb): CYLLEeCTBYIOT 0CO6bIE OrpaHMYeHuUst N0 OXpaHe OKpyXatoLlel cpedbl 1 CoXpaH-
HOCTW Ky/IbTYpHOrO Hacneaws

MpoBegeHvie ayanToB

Heo6XxoaMMOCTb NoMyHeHUst IULEH3NUN Ha paboTy

B0O3MOXHOCTb YBE/IMUEHUSI HA/TOTOB 1 OTYUC/IEHWIA

MpaBUTENLCTBEHHAS LieHa Ha Yroflb U NpaBuia TOProB/M UM He onpepeneHbl 1 Yacto
MEeHAKTCA

M3mMeHeHMs B NpaBuiax TOProB/IM MOTYT NOBMWSITb HE TOMTBKO HA OPraHU3auyio, HO U Ha
ee noTpe6uTenei

MexayHapoAHble U3MEHEHWSI NPaBU/I B [O/ITOCPOYHON NEPCMEKTUBE Takke BANUSIOT Ha
opraHusauunto, ogHako 3TUM nocneacTesnsaM COOTBETCTBYET OrpomMHas HeonpeaeneHHoCTb

Bo3pacraioLas KoHKypeHLus 3a KBaIMLMPOBaHHbIV 1 ONbITHLIV NepcoHan 1 Noapsa-
UMKoB

COBOKYMMHbIE NOC/EACTBUS MOTYT GbiTb CYLLLECTBEHHbIMM, N 3TO MOXET CEPbEe3HO MOB/IN-
ATb Ha AEATENIbHOCTb opraHusauuu. O6/1acT BO3AEVCTBIUS BKIKOYALOT:. .

Hepo6pocoBecTHast KOHKYPEHLIMSI MOXET OKasaTb HEraTMBHOE B/MSIHME Ha penyTauyio
opraHv3aumm

MbI MOT/IM Gbl MOTYYMTb AOCTYN K CTPYKTYpe KOHKypeHTa

CyLUECTBYIOT YC/IOBUS A/181 pa3paboTKU CTPYKTYPbI B3avMOAEeicTBUIA

Heo6Xx0AMMO yuUTbIBATH AEATENILHOCTb APYTVX KOHKYPEHTOB ...
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OkKoHuaHuve Tabnuubl A.4

BHewHne hakTopbl MocnepcTtouns
Hanuume COBMECTHbIX Y opraHusauuy UMeTCst CorallieHunsi C pasnyHbIMU AeNCTBYOLMMN U HeAeCTBYOLLM-
NpeanpuaTUiA ¢ NapTHe- MU COBMECTHLIMU MPEANPUSATASIMU
pamm KonnyectBo COBMECTHbIX MPeanpusTuii 1 KOMMEPYeCKVX COrnalleHuin MoXeT yBenu-

UNTLCS NPU pacLUMpPeHni opraH1saumeli CBoeit fesTenbLHOCTH
OpraHu3auysi 3aByUCUT OT NApPTHEPOB MO COBMECTHLIM NMPEANPUATUSM B COOTBETCTBUM C
[I0TOBOPHbIMY 06A3aTE/bCTBAMM. .

OTHOLLEHUA C noapsf- TpeboBaHWsi opraHuzaumy K 6e30MacHOCTY U YCIOBUST fioNycka K paboTe [O/MKHbI GbITb
ymKamm BbINO/IHEHbI
Mogpsagumky MOTYT WCMbITbIBATL 3aTPYAHEHUS B MPUBMEYEHUU KBa/IMOULIMPOBAHHOMO
nepooHan

MoBblLEHNE TPeGOBaHWIA K OrPaHNYEHHOMY KOHTUHIEHTY KBa/IM(ULMPOBaHHbIX NOAPsiA-
UMKOB MOXET NPUBECTY K MOBbILIEHMIO LiEH

OpraHu3auyst 3aBUCUT OT NOAPSAYUKOB NpY CO3AaHNN BXKHBLIX aKTUBOB U OMKHA ObITb
yBepeHa B kauectse 1x paboTbl

MoTpe6utenn BO3MOXHO U3MeHeHVe TpeGoBaHWii BHYTPEeHHVX noTpebutenei
Heo6Xx0AMMO Ha/Mume A0TOCPOUHbIX KOHTPAKTOB A/15 06ecneyeHnst MHBECTUPOBaHUS B
noapasgeneHns 6onee HM3KOTo YPOBHS

TexHonornyeckve
N3MeHeHnA

MpumeuaHne —Tlpumep NPEACTABNAET He NOMHbIA NepeyeHs.

Ta6nuua A5 — OnucaHve BHYTPeHHE 06nacTy NpUMeHeHs ANS NpoeKTa Co3AaHnst CTPYKTYPbl YACTHOTO cekTopa
3KOHOMUKN

BHyTpeHHUe aktopsbl Mocnepcteunsa
TpeGOBaHVIﬂ 6bICTp0FO KntoueBble KOHTPaKTbI 3aK/t0HEHbI
paclumpeHusa 6usHeca HEOGXO,EI,VIMO Hasinyme CcyuleCTBeHHOro kanntana anda Ucnosib3oBaHuUA NMMeELLNUXCA BO3-
MOXHOCTel

Heo6x0AMMO GbICTPO CNPOEKTMPOBATL M MOCTPOUTL K/KOUEBYHO CTPYKTYPY

Mepcoxan HeobxoanMo 6bICTpOEe yBE/IMYEHUE YWC/IEHHOCTW NepcoHana B rOIOBHOM odvice U Ha
cTpouTenbHbIX nnowagkax (7000 HoBbIx pabounx MecT) u npomssogcTea (1000 HOBbIX pa-
60unx mMecT)

KoHKypeHLMs 3a npuBneyeHne KBannuLMpOBaHHOTO NepcoHana, a yaepxaHue Takoro
nepcoHasnia MOXeT BbI3BaTb 3aTPYAHEHNS

O6yyeHre 1 NoBbIlLEHNE HABbIKOB YBE/IMUMBAIOLLLErOCS MepCcoHasia MOXeT Bbi3BaTh Ce-
pbe3Hble Npobnembl

HeobxoanMo paclumpeHue afgMUHUCTPATUBHBLIX BO3MOXHOCTEN 1 BO3MOXHOCTEl (hHaH-
COBOI NOAAEPXKN

CuCTEMbI MEHEKMEH- CuCTEMbl MEHeKMEHTa MOFYyT CTaTb HEMpPUroAHbIMW ANS AeSATeNbHOCTW OpraHu3aumm
Ta nny apPeKTNBHOIO B3anMoAeNnCcTBIA
Mpouecchl opraHn3auum He NpUCNoco61eHbl 418 paclunpeHus busHeca
HoBble COTPYAHWKM MOTYT He 3HaTb O TOM. Kakue 6U3Hec-NPoLecchl ABNATCA Hambonee
BaXXHbIMU U HE YAENsiTb UM JO/MKHOTO BHUMaHUsI
CBA3b MeXy HECKO/TIbKUMU YAaIeHHbIMI 06 beKTaMn MOXET cTaTb 60/1ee CoXHOW

MpoekTHas rpynna ne- B3aMMogelicTBus NPOEKTHOI rpynnbl C NPOU3BOACTBOM M CYXGaMu NOALEPXKA MOTyT
peaaeT akTvBbl B NPO-  yXyAwarkes
13BOACTBO MpOoEeKTHbIE NOCTABKM SBMISIIOTCS KNOYEBbLIMU A/1 AeATENbHOCTY 3an1aHupoBaHHOrO pac-

LUMpeHnsa nponssoacTBa U NoCTaBkn
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OkKoHuaHue Tabnuubl A4

Buytp«uHune cdaktopsbl Mocnepcteun
3po0poBbe M 6Gesonac- O6ecneyeHne 6e30nacHOCTN 6OMbLIOTO KONMYecTsa NPOM3BOACTBEHHbIX 06bEKTOB, NPO-
HOCTb /I0fei ABNST-  U3BOACTBEHHbIX (PYHKLUMIA 1 NOAPSAYMKOB ABNsSieTCA 60nee TpyAHON 3ajaqeit
CA r/1aBHbIMW Hanpas- CyLLeCTBYHOT OrpaHUYEHNS B BbINOSIHEHUN AVPEKTVB NO 6€30MACHOCTM 1 OXpaHe OKpyxa-
NeHnsMmn 6usHeca towein cpefpl

CyLLeCTBYIOT NPOGIEMbI C pearMpoBaHNeM Ha YpesBblyaliHble cUTyauuy 06EKTOB

CyLL,eCTBYIOT NOCNEACTBUA AN 3[40POBbS NEPCOHaNa, CBsI3aHHbIE C MPOXVBAHWEM B Bax-
TOBbIX Nocenkax

MoBbIlWeHWe TpeboBaHUii K NepeMeLLeHNM

MpumeuyaHue — Mpumep He NPeaCcTaBSET NOMHbI NepeyeHsb.

A.2.3 YcTaHoBfeHNe 061acTu NpMMEHeHN MeHeMKMeHTa pucka (CM. 7.3.4)

O6nacTb NPUMeEHEHNS MeHeMKMEHTa pucka ycTaHaB/MBaeT YCI0BUA W LieNn NpoBeAeHNst KOHKPETHOI AesTesb-
HOCTU 10 OLIEHKe pucka. B HEKOTOPbIX Cyyasix OHa MOXeT NpefcTaBATb co60ii npocToe onucaxue (cMm. A.2.4). B apyrux
Cnyvasix 37O onMcaHne MOXeT 6bITb 60nee TlaTtesbHbIM (CM. AuarpaMmy Ha pucyHke A. 1. Ha KOTOPOV nokasaHbl BUAbI
NPOM3BOACTBEHHbIX ONepauyii, AeicTBUS NOAAEPXKKN, COOTBETCTBYHOLLVE CTaAUN NPOeKTa 1 HEKOTOpble SIBHbIE UCK/I0Ye-
HUSA U3 06/1aCTU MPUMEHEHUSA NPOeKTa Mo pa3paboTke v BBOAY B IKCMUTyaTalyio OTKPbITOrO MECTOPOXAEHNS).

A.2.4 ObnacTb NpUMeHeHNa MeHeMKMeHTa pucka A5 NpoeKTa NoBbIWEeHNS MOLHOCTM MECTOPOXAEeHNA

lMpw oLeHKe pycka paccMaTpyBaloT BCHO AeATE/IbHOCTb OT HACTOSLLEro BpeMeHn A0 npeanonaraemoii MofepHu3a-
LMK 3aBOfJa 1 3NEKTPOCTaHLWIA, BXOASALLMX B CTPYKTYPY OpraHu3aumn. Bce cBasaHHble AeiicTBUSA, KOTOPble MOTYT Bbi3BaTb
CO6bITUSA, BAMSAIOLLME HA OPraHU3aLmio MK ee 3aMHTepecoBaHHble CTOPOHbI, Takune Kak MoCTaBKM TOM/MBA Ha 3/1EKTPO-
CTaHLMW UM U3MEHEHWS B /IOTUCTUKE 3aBOAA, HEO6XO0AMMO PacCMOTPETb.

 PA3PABOTKA MECTOPOXAEHNA ? COAYA B SKCMYATALMIO

OTNANTMOPOEM
KAPbEP OTKPbITOIr0O>

MECTOPOXAEHNA
FMoarcHoem  Bypetve.

MNepeBo3ka nopoAp!'

Apcemnios
MNepeBo3k.1 pyabl XPAHEHVE PYAbl ynakoBke u
«OHKeKep
>
BHewHsasn
obnacTb
npuMeHeHuns

PucyHok A.1 — O61acTb NPUMEHEHNSI MEHEMXMEHTA pucka A1 NPoeKTa no paspaboTke U BBOAY
B SKCMJ/lyaTaumio OTKPLITOr0 MECTOPOXAEHMSI

A.2.5 Kputepun pucka (cm. 7.3.5)

Kputepumn pucka obecneunBatoT KpaTkoe onvcaHne BCex AeTaM30BaHHbIX Liefeil NpoekTa, BaXHbIX AN [OCTUXe-
HWS opraHu3auueii ycnexa. B Tabnuue A.6 npuBefeHbl KPUTEPUU A1 NPOEKTa BbICOKOM TexHonoruu. [ipyrme kputepum
npueegeHbl B Tabnuue A.10. 3rv npuMepbl NOKa3bIBAKOT, UTO KPUTEPUM yCnexa NpoekTa Ha NpakThke 06bIYHO HaMHOro
LuMpe, Yem NPOCTO 3aTpaTbl, BPEMS 1 KAYECTBO BbINOIHEHNS
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Tabnuuya A.6 — KpuTepun 4na npoekTa BbICOKOW TEXHOMOrMN

Kputepuii

Bo3moxHoCTH

OnuncaHue

Bk/to4aeT MpOU3BOAUTENBHOCTb, YA06CTBO WCMOMb30BaHUs, KAuYecTBO, (OYHKLMO-

Ha/IbHYl0 COBMECTUMOCTb C CyLleCTByHOLWMMN CucTtemamMmn, COOTBETCTBUE Tp96OBaHMﬂM
3aBTpalluHero AHdA. noArotoBka K MCMNOJ/1b30BaHUIO, XOpOLLIVIVI VIHTepd)eVIC «y4yenioBek-ma-
LUNHa»

HagexHocTb

BkntoyaeT f0roBEYHOCTb, 6€30TKa3HOCTb, IKCMN/yaTaluMOHHY0 FOTOBHOCTb, PEMOHTO-

npurogHocTb (RAM), MHTErpYpOBaHHYIO TOrMcTUYeckyto nogaepxky (ILS). nogaepxvsa-
IoLLMe NpoLecchl, HAaAEeXHOCTb B chepe 6e30nacHOCTU, NOMUTUKY B 061aCTU TUrMeHb! 1
6e3onacHocTn Tpyaa (OH&S) v akonoruyeckme acnekTbl

O6yueHune

3atpartbl Ha nprobpeTeHue

CTOMMOCTb XW3HEHHOTO

umkna

'pachnk noctasok

B3aumocsssu

XopoLmii MEHEMKMEHT

MpoBepka NprvemrIeMocTy, NPUroAHOCTU 1 MOJHOTHLI 47151 No/b3oBaTesnei
3atparthbl Ha 3aKynku, BKIoYas OhUCHbIE 3aTpaThbl NpoekTa

CTOMMOCTb BCEr0 XW3HEHHOro LUuK/ia A1 aKTMBa, CO34aHHOrO NMPOEKTOM

OCHOBHbIe 3Tarnbl BbINO/IHEHNSA NPOEKTa, BO3MOXHOCTU NOCTaBOK
WHTerpaums n KoopanHaums ¢ ApyrimMu npoexkramu

BkntoyaeT 4eCcTHOCTb, NMPOLECCHI, CUCTEMbI, 3aKyrnku B mpouecce 06CIyXMBaHWsA U

TpaHCMNopTMPOBaHUs, UHTepdelickl C APYTMW rocyAapCTBEHHbIMW YUpeXaeHUAMU

MpvBneueHne NPoMmbILL-

NNeHHOCTN

YpoBeHb yyactus MECTHOIA NPOMbILLIIEHHOCTN B OBlafeHnn U noaaepxke, BO3MOX-

HOCTW BHYTpeHHell noaaepxku

A.2.6 Kntoyesble afiemMeHTbl (cM. 7.3.6)
KntoueBble 3n1eMeHTbl UCNOJb3YIOT A5 CTPYKTYPUPOBaHUS AeSTeNIbHOCTU MO OLeHKe pucka 1 (hopMUpoBaHns no-

BECTKV /11 COOTBETCTBYIOLLMX COBELLaHuWii. B NprBeAeHHbIX MPUMepax KoIoHKa «mpuMedaHnie, onucaHne» ncnosb3oBaHa
[ANA NOSICHEHWS TOrO, YTO BK/IOYEHO B KaX/blli 31EMEHT U YTO UCK/IKYEHO; ecv CTPYKTYypa OCHOBaHa Ha (hopMaUsibHOM
NPOEKTHOW CTPYKTYpe aekomnosunuun padot (WBS). B onucaHuy mMoryT 6biTb 13BeYeHns us cnosaps WBS. Yacto WBS
SIBNSIETCS XOPOLLUE OCHOBOI A/151 CTPYKTYPMPOBaHWSA OLEHKN pUCKa NPOEKTa, APYyrue CTPYKTYpbl MOryT Takke GbiTb Nones-
Hbl. Hanpumep, rnaeHble TeMbl, NPYBEAEHHbIE Ha pUCyHKe A.1l. Takke ABNATCA OCHOBOW ANA pacCMOTPEHUs TOro, YTO
MOXET NPOU30ITH B KOHKPETHOM MPOEKTE.

B Tabnuue A.7 npueegeHbl OCHOBHbIE 3/1EMEHTbI NPoeKTa No co3faHno KOMMYHUKaLMOHHbBIX CUCTEM Ha OCHOBE

WBS. B Tabnuue A.8 Takxe ncnosnb3osaH WBS a5t CTPYKTYpUpOBaHUSi NPOEKTa, HO B 3Tol Tabnuue fobasneH cTonbel ¢
yKasaHneM OCHOBHbIX rpynr, y4acTBYHOLLMX B BbIMOMTHEHWUN KXKA0M0 3/1eMeHTa OLeHKu pucka. B Tabnuue A.9 npuegeHa
obLiasa CTpykTypa npoekTa no Co3AaHvio opraHm3aummn 34paBooXpaHeHmns.

Tabnuya A.7— KnioueBble 3/1eMEHTbI NPOEKTa CMCTEM KOMMYHMKaLum

No
1
11
12

1.3

14
15

1.6

nemeHt

Onucanue MpUMEHaHNA

CucTeMbl KOMMYHVKaLMUK

OcHoBHOE 060pyAoBaHe

BcrnomorartesibHoe 06opy-
[l0BaHe 1 akceccyapsl

MoACMCTEMbI TPAHCTIOPT-
HOro cpeacTBa

Pacnpegenexuve crnektpa

Cuctema ynpasiieHus
aneKkTponuTaHnem

[pyrue anemeHTsbl

TpaHcnopTHble cpeacTtea, HF n YKB paamo ctaumMoHapHoe v nepeHocHoe

WMHTepdelickbl, aHTEHHbI, ayAnoakceccyapbl, KOMOHKW, HAYLUHWUKW, KOHTEHepbI,
TepMuHasbl c6opa AaHHbIX, CPeACTBa ANCTAHLMOHHOIO YNpaB/ieHns, peTpaHcns-
umm n GPS

MeperoBopHOE YCTPOCTBO, TPAHCMOPTHLIE CPEACTBA, KOMMNOHOBKA TPaHCMOPT-
HOro cpefcTBa

PacnpegeneHue cnekrpa

Barapew, 3apsiiHble YCTPOICTBA, WX XpaHeHWe, KOHTPONb Gartapeu, ydactve
NPOMBILLNIEHHOCTY, NEPEXOL HA NMUTAHWUE akKyMyNsTOpHbIX GaTapeii

MHTeraLI'VIﬂ CuUcTem, beHKLI'VIOHaJ'IbHaﬂ COBMECTUMOCTb, CBA3b C ApyruMu npo-
eKTamMmu
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OkKoHuaHve Tabnuubl A. 7
No nemeHT OnvcaHve, npuMeyaHns

2 VHTerpupoBaHHas noructuyeckan noggepxka (ILS)

2.1 OG6yueHune HauvanbHas noaroToBka, NPofo/HKeHNe 0byyeHust
2.2 [JokymeHTaums [aHHble pykoBogcTea RAM
2.3 dunocodms ILS dunocohmsa TEXHUYECKOro OBCNYXMBAHUSA U PEMOHTa, Mepbl MOAAEPXKM, CO-

NPOBOX/AEHNe NporpaMMHOro obecreyeHns, 3aMMCTBOBAHME 3anacHbIX 4YacTei,
cneuvasibHble MHCTPYMEHTbI U UCTbITaTeNbHOe 060pyjoBaHMe, 3anyacTu, niaH 06-
CNyXuBaHWA. NoAfepXKa NocTaBok, NnaH obecneyeHns kayecTsa, cepTudmKaums,
rapaHTusi, MeHe)KMEHT KOHUrypaLum

3 MeHeKMEHT 3aKynok

3.1 MeHemKMEHT NpoekTa BlomkeT, rpaduk pa6oT, TpeGoBaHus 1 Bepudrkaums peLleHunii, ynpasneHue
OXnaaH1AMK, 3aBepLieHne

3.2 Tpouecchl CornacoBaHus BHeLUHee CoriiacoBaHune, U3MeHeHue 06/1acTu NpYMeHeHNs!, BHyTPeHHee cora-
coBaHue

3.3 BsejeHue B aeiicTue MHCTannaums, ucnbitaHme n NpremMka, npueMka nosib3oBaTesieM, niaHMpoBsa-

HUE TPaHCNOPTUPOBKY, HauasIbHast NOATOTOBKA, KoaudvKauws
3.4  Crpaterusi 3aKynok CTparterus 3ak/oueHsi 4OroBopa, MEHEKMEHT BbINO/IHEHWS JOroBopa

3.5  BHelHMe nNpo6iembl CUHXPOHM3aLUysi, BHELLHVE BO3AEWCTBUS, CPOKU BbINO/IHEHNS

Ta6nuuya A.8 — KnoueBble 3/1EMEHTbI U NPaKTUYecKoe PyKOBOACTBO MO MIaHUPOBAHUIO CeMMUHapa AJ1s NpoekTa no
CO3/]aHUNI0 HOBbIX BOOPYXeHMWiA

OnemveHT MpymvevaHns MacTepckas

11 OnpepgeneHve BO3MOXHOCTEN Mpo6nembl NOAUTUKK, TpeGOBaHUS, hyHKLMOHa/IbHAsA coBMe-  pynna no
CTMMOCTb B 061aCTV1 060POHbI paspaboTke

NoNNTUKN

1.2 CtpykTypa geicteunii

1.3 YcroiumsocTb KoHuenums paboTbl, NogAepxKuy, 3aTpatbl

1.4 TlocTtaBka Bo3moxHOCTH, rpadmk, CTOMMOCTb

2.1 Tpoueccol JoKyMeHTUpOoBaHWe, BO3MOXHOCTb NPOBeAEeHNA ayauTa KomaHga
npoekTa

2.2 Crpyktypa lMepcoHasn.cucTemsl

2.3 O6meH nHdhopmaumeit KoHcynbTuposaHue

2.4 Tloapsguviki

2.5 YcTtaHoBneHHble TpeboBaHMS

2.6 MposepfeHve TeHaepa

3.1 Asuauus Onepartopsbl

3.2 CucTeMbl 6IVXKHEro AelicTBus
3.3 Tloaaepxka mmuccumn
3.4 TepcoHan ObyueHve, CTPyKTypa ynpasfeHusi, CTPYKTypa KoMaHfpl

3.5 ®yHKUMOHMpOBaHVe WHTerpauus, ynpasnexve, (yHKUMOHaIbHas COBMECTUMOCTb
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OkKoHuaHue Tabnuubl A.8

nemeHT MprveyaHns Mactepckasn

4.1 3anacsl 3anyacTtn, pacxofHble marepvasbl U T.4, KomaHpa
noaaepxku
4.2 BcnomoraTesisHoe 060pyf0Ba- BkntouaeT BO3MOXHOCTH
Hve
4.3 [laHHble [JaHHble KOHCTPYKUMM W TEXHWYecKue faHHble, nybnukaumu,
pykoBOACTBa

4.4 TlepcoHan O6yueHue, CTpyKTypa
4.5 Tlonutnka KoHuenums TexHM4eckoro 06CnyXMBaHns n pemoHTa

Tab6nunya A.9 — Knouesble 31EMEHTbI npoekTa no co3gaHuto opraHnsaunm 3gpaBooxpaHeHus

SnemeHT OnucaHvie
1 Havano paboTbl U nepexofHbiii Bce pelictBus, Tpebyemble A5 Hadana paboTbl opraHu3auum U ee BHy-
nepvog, TPEHHMX NPOLIeCcoB
2 TpwuBneyeHne paboyein cunbl WaeHTudmkaums, npvenedeHne n noanepxka obasatensCcTB No oxpaHe

npodheccMoHasIbHOIO 340PO0BbSA

3 OQMeH MHopMaLmen 1 B3anmo- OdbrumanbHblii 1 HeoduLManbHbI 06MeH MHhopMaLMeit, obsa3aTenscTea
nAencrena APYrviX areHTCTB 1 IPULNYECKUX UL

4 Kommepuus ®UHAHCOBbI MEHEIKMEHT, KOHTPAKTbI

5 OpraHusaumsa o6cnyxmsaHus MegauumHckune ycnyru, KynbTypa B3auMoaeiicTeus

6 [pyroii Mpu HeobxoaumocTn

A.2.7 AHanus pucka (cMm. 7.4.3)

A.2.7.1 HasHauyeHve ka4yeCTBEHHOro YpOBHS pucka

Puckv npoekTa 4acTo CpaBHMBAIOT W aHAIM3MPYIOT C MOMOLLbI0 OLEHOYHbIX LUK, KOrAa Kavkaomy nocnefcTBuio
peanu3auum cobbITUA pUcka 1 BEPOSTHOCTY €ro peann3auuy NprcBanBaloT HEKOTOPOE 3HaYeHKe MO OLLeHOYHOM WwKane,
a 3aTemM KOMOMHVPYIOT 3TV 3HAYeHWs TakK. YTOObl 06ecneunTb KayeCTBEHHbIN YPOBEHb PUCKA, KOTOPLIV 3aHOCAT B peecTp
pucka.

OueHOouHbIe LKau1bl MOTYT BbITb YCTaHOB/IEHBI A1 KaXA0ro KOHKPETHOrO NPOEeKTa, HO MHOTMe opraHu3auumn, NocTo-
AIHHO paboTaroLme ¢ NPoeKTaMu, UCNOMb3YIOT PSS CTaHAAPTHBIX LUKa 4151 BCeX MPOEKTOB. Bo BCex cryyasx aTu Lukasbl
[OKHbI COOTBETCTBOBATL 06/1aCTN NPUMEHEHNS OLEHKN pUCKa.

OpraHusaumsa MOXeT onpefensiTb BEUUMHY MOCNeACTBUA PUCKOB C MPUMEHEHNEM HOBLIX UM BCEX KpuTepues
prcKa, YCTaHOB/IEHHbIX paHee (CM. npumep B Tabnuue A.6). B Tabnmnue A.10 npuBefeHa LiKana ¢ NATbI 3HAYEHUAMMN
onpegeneHns BeNWYuHbl AN NOCNEACTBUIA MO YETbIPEM KPUTEPUAM, NOAXOAALMM ANA KAa4eCTBEHHOro aHaimsa pucka.
HekoTopble opraHm3auum MCnoib3yoT LKasly C 60/bWMM KONMYECTBOM 3HAYEHWIA (LUKasly ¢ KONMYECTBOM 3HAYEHWI Me-
Hee MATW Nyylle He NCNosb30BaTh, Tak kak 3To He obecneunBaeT 3Ha4UMMOe pasnyme pesynbTaTos). Bo MHOrux cnyyasx,
KpoMe NpuBeAEHHbIX B TabnuLe, UCNoMb3yloT A4oNONHUTENbHbIE KpuTepun. CnesyeT OTMETUTb, YTO ONUCAHWA LIKasbl Mo
KaXK[OMy Hanpas/ieHWNI0 He JO/MKHbI BbITb MAEGHTUYHBI APYT APYrY, HO OHW LO/KHbI ObiTb 3KBUBAJIEHTHLI C TOYKWU 3pEHns
3HAYMMOCTM A1 OpraHm3auui. AHOMasibHbIM B/IEHUEM CriefyeT cumTaTb 06pa3 AeiCcTBUil opraHu3auuii, KoTopble pery-
NISIPHO BbINOJHAIOT MPOEKTbI, HO HE UMEKT LLKa/Ibl NOCNeACTBUIA HENOCPeACTBEHHO CBA3aHHbIX C BbINOHEHNEM rpadhuka
paboT npoekra. BMecTo aToro oHn paccmaTpusaloT YCKOpeHue Uan 3afepkKy BbIMOTHEHUS NPOeKTa C TOUKM 3PEHNs UX
dhmHaHCOBOro BO3AeNCTBUA NN BO3AEWCTBMS AOX0Aa HA OpraHu3aumio.

Bo3geiicTBns MOryT 6bITb NONOXUTENBHLIMA MU OTpULATENbHBIMA. VX BENUYMHA MOXET BbITh onpejeneHa B ab-
COJIIOTHBIX BEMYMHAX UM MO OTHOLLEHMIO K OXUAEeMbIM pe3y/ibTaTam.
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Ta6nuuya A.10— lMNMpumep LWKabl 418 oNpefeneHns 3HaueHns nocneacTeuii

1. Jiomm

5 Heckonbko cmepTesib-
HbIX Cny4yaeB WM MOSHOM
WHB&/IMOHOCTN B pesysb-
Tare HecuyacTHOro cny4vas
MM NpocheccMoHasIbHOro
3aboneBaHus

4 EfVHNYHBIN cnyvai
CMEPTN UM NOMHO HeTpy-
[l0CNOCOGHOCTN B pe3y’ib-
TaTe Hec4acTHOro cryyas
W NPotheccMOoHaNbHOTO
3abonesaHns

3 CepbesHas Tpasma unu
BO3/eliCTB/E Ha 3[40POBbE
(noTepsi 340poBbLSA, HEO6-
paTVMoe HapylleHue 3[0-
POBbS. XPOHWYeECKoe 3a60-
neBaHve)

2 He6onblune yLIMObI
WU HapyLUeHUsi 300poBbs
(orpaHuyeHHasi  BpeMeH-
Has noTeps pab6oTocno-
co6HocTu. Tpasma). Orpa-
HUYEHHble. obpatumble
BO3/ENCTBUSI HAa 340POBbE

1 He6onblune TpasMbl
unn Bo3felicTBue Ha 340-
poBbe (CKopas MnOMOLLb,
neveHve)

2. OKpyxatoLLpst cpega

OyeHb 3HauuMMble nocnep-
CTBUS:

MOCTOSIHHBIA ~ CEpbE3HBbIit
Bpes, OKpyxawllein cpege
Wn cepbesHoe noBpexaeHve
60/1bLUOI TeppUTOPUNA.

KpynHble notepu Ajsi KOM-
Mepyeckoli AesiTeNbHOCTU OT-
[OblXa 1 0XpaHbl OKpyXatoLLel
cpefbl

3HauuMble  MocneacTBUs:
cepbesHblii  Bpef  OKpyxato-
el cpepe. KpynHble mepo-
npuATUA N0 BO3BpALLEHIO
3arpsA3HEHHON MM NOBPEX-
[IeHHOWA OKpyXatoLLei cpedbl K
MCXOJHOMY COCTOSIHWIO

OrpaHnyeHHble
cTBUA

OrpaHuyeHHble notepu um
TOKCMYecKoe BO3feiCTBME Ha
OKpyXaloLLlylo cpefly, BoccTa-
HOBNIEHWE MOBpeXAeHWii 6e3
BMeLlaTenbcTBa 4YesnioBeka B
TeyeHue roga

nocneg-

HesnauuTenbHoe  3arpss-
HEHVie OKpyxatoLlein cpefbl.
MoBpexaeHwe AOCTaTO4HO 06-
LUMPHOE. HO 6e3 MOCTOSIHHOTO
BO3AeicTBNA

He6onbLuve nocneacTems.

JloKanbHbIi Bpeg oKpyxato-
Lell cpefe B Npefenax orpax-
feHus

3. ounancel

MpsAmoi  ywep6
unn  Bbiroga  6o-
nee 10 munnnoHos
nonnapos

Mpsmoit yiiep6
wam - Bblroga  oT
500000 go 10 mun-
JINOHOB 10/11apoB

Mpsmoit yiiep6

Wwm  Bbiroga ot
100000 go 500000
fonnapos

Mpsamoii ylwep6

nnn Bber,qa oT
10000 go 100000
[loNnapos

Mpsmoit  ywep6
WN BbIroga MeHee
10000 ponnapos

4. PenyTaLysi opraHmsaLym

MexayHapoaHble nocnea-
CTBUSI: BHUMaHue MmexgyHa-
pOAHOI O6LLIECTBEHHOCTU W
CcpeacTs MaccoBoli  MHAop-
mMauuv (MonoXuTeslbHoe Un
oTpuLaTeNibHoE)

HaunoHanbHble  nocneg-
CTBMSI: BHMMaHWe Haumo-
Ha/IbHOIM 06LLECTBEHHOCTN 1
CpeacTB MaccoBoli  MHbop-
Maumn (NonoXxuTensHoe unm
oTpuLaTenbHoe)

3HauuTenbHble
CTBUS:

BHMMaHMe permoHasbHo
06LLecTBEHHOCTM  (NONOXN-
TenbHoe WM oTpuuaTesb-
HOE), LUMPOKOE BHWMaHue B
MeCTHbIX CMU

nocneg-

OrpaHuuyeHHble  nocneg-
CTBUA: HEKOTOPOE BHUMaHue
MeCTHOli  06LLEeCTBEHHOCTM
N HEKOTOPbIX MeCTHbIX CMWN
(nonoxwTensHoe WM oTpu-
LatenbHoe).

Heb6onblve
CTBUA:

BHMMaHMe 06LLeCTBEHHO-
CTW cyuwiectByeT, HO obecno-
KOEHHOCTb 06LLEeCTBEHHOCTU
OTCYTCTBYET.

nocnea-

B Tabnmue A.11 npuBefeHo NATb TOYEK LUKasbl 415 ONpeAeNieHns 3HaueHrst BEPOATHOCTU NMPU kayeCTBEHHOM aHa-
nm3e pucka. Tabnvua BKIOYaeT ABa Cnocoba OLeHKN BEPOSITHOCTM (ONMcaTesbHbIA C TOUKM 3pEHVsT MepPUOA0B NMOBTOpPe-
HMA cobbITKA), 4TO NO3BONSET NMPY OLLEHKE prcKa BbiGpaTh 601ee NoaxoaaLLmii cnocob B KOHKPETHONM cuTyaumu. Bpemen-
Has LWKana B Tabnuue AoHKHA ObITb YCTAaHOB/IEHA B COOTBETCTBUM C 06/1aCTbi0 MPUMEHEHUSA NPOeKTa. TOUKM LLKaslbl MOryT
6bITb YCTAHOB/IEHbI B 26COMIOTHBIX 3HAYEHUAX UM MO OTHOLLEHWIO K OXMAAEMbIM pe3ysibTaTam.

Tab6nuya A1l — Mpumep BEPOATHOCTHON LUKasIbI

Kareropusi Kpurepuii
A MocnepacTBre BO3HUKHET C GOMbLUOI BEPOSTHOCTLIO MU MOXET MPOUCXOAUTHL EXEMECSHHO
B Co6bITWe ¢ paBHOI BEPOSITHOCTLIO peasim3yeTcst Unn HeT
MoxeT nponcxoanTb OAVH pas B rof,
C C 60/bLLON BEPOATHOCTLIO COObITUE HE NPOU3OIAET UM MOXET NPOW30WATY OfMH pa3 B 2—10 net
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OkoH4YaHue Tabnuybl A. 11

KaTteropusa Kputepuit
D Cob6bITVe MOXET NPOU3OIATH, HO C OYEHb MasTOl BEPOSITHOCTBIO UM MOXET NPOU30MTY OAWH pa3 B 11—
50 net
E CobbITVie NPOV3OAET TOMBKO B UCKIIOUNTE/bHBIX 06CTOATEIbCTBAX

ManoBeposTHO Aaxe B ANMTENBbHOWM NepcnekTvise
Mpouncxoaut MeHee Yyem oayH pas B 50 et

B Tabnmue A.12 nokasaH OAVH 13 CNOCOGOB NPeobpasoBaHWs KaueCTBEHHON OLIEHKN MOCNeACcTBUli U BEPOSTHO-
CTN B ypOBeHb pucka. B gaHHOM npvvepe MatpuLia prcka He CUMMeTpuYHa. Bonblumii BeC oThaH NocneAcTBuaM, a He
BEPOATHOCTW.

CnepyeT 3aMeTUTb, YTO 151 06eCneyeHn s Toro, YTo YPOBHW PUCKA ABMSKOTCA 3HAYMMBIMU /19 NPOEKTa 1 OTpakatoT
OTHOLLIEHME OpraHM3aLmn K pucky, Heo6xoayMo TLLAaTesNbHO paspaboTarb Tabnmupl A.10—A.11 1 3aTtem Tabnmuy A.12.

Ta6nnuya A.12— MNpyvep MaTpuLbl pucka A/18 ONpeaeneHyst ypoBHS prcka

A CpepHsn CpepHss Bbicokas Bbicokasn Bbicokasn
B CpepHsas CpegHss Bbicokas Bbicokas Bbicokas
Bep oF;i:ro oTU C Huskas CpepHss CpepHan Bbicokas Bbicokasn
D Huskan Huskas CpepHss CpepgHss Bbicokasn
E Huskaa Huskas CpepHsan CpepHsa CpepHsAa
1 2 3 4 5

PaHr nocnepctawii

A.2.7.2 Konn4yecTBeHHbIli aHa/M3 pycka C UCTo/b30BaHe MOAE/IMPOBaHUS

HeonpeseneHHOCTb OKka3biBaeT BAVSIHE Ha AOCTUXEHVE Leneil npoekTa. Ecnm cyliecTByeT HeonpeaeneHHoCTb
OLIEHOK, MOJYYEHHbIX Ha CTayn KOHLEMUUM 1 pa3paboTky (Hanpumep, HeornpeaeneHHOCTb KOMIMYECTBEHHbIX AaHHbIX O
PaHXVPOBaHUM 1 CPOKaX BbIMOJIHEHMS), TO MO MEPE BbINOSIHEHUS NPOEKTA MOTYT BO3HUKHYTb COBLITUS, KOTOPbIE HE GbUIN
npefycMoTpeHbl. Ecnim HeonpeaeneHHOCTb BXOAHbIX AaHHbIX NPeACTaBUTb B BUAE pacrnpeseneHrsi BeposiTHOCTEN, TO ANns
onpeaeneHns X BANSHUA Ha pesy/ibTaTbl BbINO/IHEHUS NPOeKTa (HanpUMep, KanutasibHble 3aTpaTbl WK 3an/iaH1pOBaH-
HYH0 MPOAODKUTENBHOCTb MPOEKTa) MOXET ObIThb MCMO/Ib30BAHO MOAENMpOBaHue Nno Metogy MoHTe-Kapro.

MogenmpoBaHue No3Bo/ISIET NOMYYUTb MHCpOPMaLMIO:

- 0 Hambonee BEPOATHbIX 3aTpaTax C yYETOM UAEHTUCHNKALIOHHBIX PUCKOB:

- 0 BEPOSITHOCTM TOrO, YTO 3aTparTbl NPEBLICAT GIOMKET C YUETOM UAEHTU(IMKALIMOHHBIX PUCKOB;

- KaKvie HenpeaBuAeHHbIE 3aTpaTbl MOTyT NOTPeboBaTbCA:

- KaKve 3/1EMEHTbI 3aTpaT MOryT NoB/eyYb He06X0AUMOCTb HENpPeaBUAEHHbIX 3aTpar.

CyLLecTByeT MHOTO METOZOB ONPeAesieHNs BO3AEVCTBYISI HeornpeaeIeHHOCTW Ha CTOMMOCTb npoekTa. Mogenvposa-
HMe — OAVH U3 TakMx MeToAoB. OH 0ObIYHO COCTOUT U3 CIELYHOLLMX 3TaroB:

a) aHa/M3 1 Ba/MAAUMSA UMEOLLIECS MHGIopMaLmu, BKIoYas AOroBop (KOHTPaKT), CTPYKTYPY AEKOMMNO3ULMN Npo-
ekTa (WBS). cTpykTypy pa3bueHusi 3atpar (CBS), peecTp pucka, nepBoHayasibHyH OLEeHKY CTOMMOCTY NpoekTa U T.4. Ans
0becneyeHns: yBEpeHHOCTU B TOM. YTO OHY TOYHbI U NPeACTaB/sAT Hamboiee BepOSATHDBINA CLeHapWiA:

b) aHa/M3 1 oLEeHKa 3KOHOMUYECKUX NOCNEACTBUI (KaK NOMOXUTENbHBIX, TaK M OTpULATENbHBIX) UAEHTUGMLMPO-
BaHHbIX PVICKOB, HEOMPeAEeNeHHOCTU 3TVX NOCNEACTBWIA U pacrpefesieHnst BepOSITHOCTEl NOCNEACTBNA, KOTOPbIE HanMyY-
LLUMM 06pa30M NPEACTaBNSIHOT 3TV HEONPeAEIEHHOCTY:

C) pa3paboTka MoAeu 3aTpar, CBS3aHHbIX C PUCKOM, KOTOpast BK/IIOYaeT pacnpeaenieHns HeonpeaeneHHOCTel:

d) BbINOMHEHVE MOAEMMPOBAHUS A/1 MHOMOKPaTHbIX BbIMMCMEHUIA MOZENN 3aTpaT Ha PUCK C UCMOMb30BaHKEM
nporpaMMHoOro obecrieveHust 41t o6ecneyeHrst BXOAHbIX AaHHbIX, OTOGPaHHbIX 13 COOTBETCTBYIOLLMX PacrpefenieHuii
BEPOSITHOCTEN;

€) aHa/3 1 Ba/Maaumsa pesynbTaroB, 3aTeM M3MEHeHUe MOAEN 3aTpar Ha pUCK 1 MOBTOPEHME BCEX 3TaroB Mpu
HeobxoAVMOCTU:

f) AexymeHTupoBaHue 1 06MeH MH<dopMaLyeli 0 pesy/bTarax NPoBeAeHUs PEryIPHOT0 MOHUTOPUHIa ANns obe-
CMEYEHs TOro, YTO NPEAMOMNIOKEHNSI O BXOAAX U UX HEONPELENEHHOCTU CripaBe/vBbI.

B criepytolLem nprvvepe nokasaHo MCMo/b30BaHne MOAEMPOBaHWS /18 aHauv3a NoSIOXUTESIbHbIX U OTpULaTe b-
HbIX BO3ENCTBUIA pricka Ha CTOMMOCTb CTPOUTE/IbHbIX PABOT, CBA3AHHLIX C BOCCTAHOB/IEHVEM MOpTa.

Mocne BbINOMHEHVS 3TAMNOB, B 06LLIMX YepTax ykas3aHHbIX BbilLe, rpadivik, MpYBEAEHHbIA Ha pucyHke A.2. momoraeT
NPOEKTHOIA rpynne BbIMOMHWUTL BaUAALMI0 BEPOSITHOCTM HE MPEBbILLEHNS HAYa/IbHO CMETbI U BEPOSITHOCTb MPEBbLILLEHUS
pacxofoB, CBA3aHHbIX C NAEHTUCHNLMPOBAHHBIMW PUCKaMK:
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1) B COOTBETCTBUM C NepBOHAYa/IbHON CMETOl Haubonee BeposiTHas CTOMMOCTb CTPOUTENbCTBA COCTaB/sieT
124 MunnnMoHa [0N1apos;

2) Korga B aHasI3 BKIOUMAN UAEHTUOULMPOBAHHBIE PUCKV CTOMMOCTbL MPOoeKTa onpeaenvau ot 119 MunanoHos
ZAonnapos {ONTUMUCTUYHBIA NPOrHO3) A0 137 MMMOHOB AONAPOB (MECCUMMUCTUHECKUIA NPOrHO3) ¢ BeposTHocTAaMy 0.05
1 0.95 COOTBETCTBEHHO 1 CpeaHNM 128 MUNIMOHOB A0/1/1apoB;

3) nocne paccMOTPEHVA NAEHTUULIMPOBaHHbIX PUCKOB, MOC/EAYIOLMA aHauW3, BbINO/IHEHHbIN NPOEKTHON rpyn-
MOVA. NOKa3aJI, YTO BEPOSITHas CTOMMOCTb CTPOUTE/NLCTBA COCTaBSET 128 MUNIMOHOB J0/NAPOB (C BEPOATHOCTLIO 0.5):

4) pasHOCTb NepBOHaYa/LHON CTOMMOCTU 124 MUMMOHA [ONNAPOB Y MOYHEHHON 3aK/ToUMTENbHON OLeHKM (128
MW/I/IMOHOB [I0/1/1ap0OB) paBHa 4 MW/IMOHAM A0/11apoB. Ta BeNMUMHa SBNSETCA HEOOXOAUMbIMU HenpeasuaeHHbIMM
3aTparamMu Ha MPOEKT C BEPOSITHOCTLIO 0.5 TOro, YTo GHoMKET cocTaBuT 128 MUMIMOHOB A0N1aPOB C YHETOM Henpeasu-
[EeHHbIX 0BCTOATENLCTB, YTO NPUHATO NpYEMIEMbBIM.

OLiEHKa. MPAVB; 3ATPET Ha PacLUMpeHHa nopTa

PrcyHok A.2 — PacnpegeneHve 3aTpar C UCMosib30BaHWEM MOAENMPOBAHUA

A.2.8 OueHka pucka (cm. 7.4.4)

MpYOPUTETHOCTD BHUMAHUA K PYCKaM 3aBUCUT OT HECKO/IbKMX DakTOPOB 1 BK/IKOYAET OCOBEHHOCTU W YPOBEHb pU-
CKa. pesy/bTaTMBHOCTb MUCMOMb3yeMbIX CPeCTB ero KOHTPO/IA Y MakCUMaUsTbHYH0 BO3MOXHYHO 9KCMO3MLMIO prcka Mnpu OT-
kaze. B Tabnmue A13 npuBeseH NpUMep NPUOPUTETHOCTU PUCKOB, OCHOBAHHbIA Ha YPOBHE pUCKa U Pesy/bTaTyBHOCTY
cpencTs koHTpons. CTonbel, «npeanonaraeMblii CPOK BbIMOTHEHUS» AOMKEH ObITb CKOPPEKTMPOBAH C YYETOM LUKaJbI
BPEMEH 1 MeCTa BbIMOSHEHWS NPOEKTa, Nepejayeli NoTHOMOUMIA OpraHn3aLmsM, yHacTBYHOLLMM B BbINOTHEHWM NMPOEKTa.

Ta6nuua A 13— lNpymep NPUOPUTETOB pUCKa

YposeHb Mpeanionaraevoe aelicterie Mpeanonaraemsii Cpok OTBETCTBEHHOCTL 3a COXpaHeH/ie
pricke BbINO/HEHS [OMyCTUMOCTU pucka

BbIcokuii Ecnn cpenctsa KOHTpoOnst He Co- KopoTkuii cpok; 06bIMHO [vpekTop npoekTa (TOT, nepes,
OTBETCTBYIOT TpeboBaHWAM, Cregy- aTeyeHue OQHOro Mecsla  KeM OTUMTLIBAETCH PyKOBOAUTE/b
€T NpUHATb Mepbl MO Y/yYLLEHWO NpoekTa), WM PyKoBOAMTESb KO-
CPeACTB KOHTPONSA WM CHYDKEHWIO OpAVHALIMOHHOM rpynMbl NpoekTa
pvicka 10 CpeaHEero YpoBHS WU HIDKE

CpeHuin YnpasneHue prckamm B COOTBET- CpefHuiA Cpok: 06bIMHO PykoBoguTenb npoekta (me-
CTBWU C MN/1aHOM NpoekTa B TEYEHVE TPeX MEeCSLIEB He/pkep. OTBETCTBEHHLIV 3a Aes-

TeNbHOCTb NO MPOEKTY)

Hwuzkuit YnpaBneHue puckamm B COOTBET- MpoAo/MKAKOLLMIACA  KOH- PykoBoguTens pabot (B npe-
CTBUM CO BCeEMM OpYyrMMn npuopute- TPO/ib Kak 4YaCTb CUCTEMbl  Aenax npoelcra)
Tamu: TpebyeTcs BHMaHue MeHeKMEeHTa NpoekTa

A.2.9 O6paboTka pucka (cm. 7.5)
[inA oueHkn BapriaHToB 06paboTkM pUcka MOXET ObITb UCMONb30BaHA NPOCTass paboyast Tabnmua, Kak. Hanpumep,
Tabnvua A. 14. Ecnmn B OLEHKe prcka y4acTBYIOT CrieLMasiMCcThbl, 06bIMHO Cpasy CTaHOBUTCS MOHATHO; CTOUT /1M MPOBOAUTL
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06paboTky ([a), creayeT OT Hee OTKasaTbCsA UK ee OT/IOKUTL (HeT) unm Ans NpuHATUSA peLLeHus Heobxoamma AonosHU-

TenbHas UHhopMauusi.

Ta6nuya A 14— MNMpumep pabodein Tabnuupl BapraHToB 06paboTky prcka

Puck 3aapp>|<|<a MNOCTaBK/ KPUTMHECLLIX KOMIMOHEHTOB, MPBOAALLAA K HEBOSMOXXHOCTU 3aBEPLLEHNA B CPOK CTayi1 BbINO/THEHNA NPO-

exTa

BapriaHT obpadoTaH

1 Hauano BbinonHeHus
npoekTa 1 3aKyrnok B 60-
Nlee paHHVe CPoKu

2 ObecneveHne  BCex
3HAUMMbIX  MOCTaBLUYI-
KOB NnaHamMu Henpe-
PbIBHOCTY G13HECa

3 Vcnonb3oBaHve He-
CKO/TbKMX MOCTaBLLVIKOB
[ONS1 BbIMO/IHEHNS KO-
YeBbIX MOCTABOK

Beiroga

MpeaynpexaeHne  nocTaBLy-
KOB ¥ BblaeneHne uM 6osbLLEro
BpPEMEHN.

Bo3moXHOCTb  6osibLLIErO  NO-
HUMaHusa npo6riem Gecrepe6oit-
HOCTU MOCTaBOK, WX KauyecTsa W
CTaHaapToB.

OGecreyeHre  MPO3PaqHOCTY.
3ro HeobxoayMo caenaTtb Hemep-
NeHHo

MOXHO BbINOMHUTL pacnpese-
NIEHVe pucKa 3aaepXKeK NocTaBoK

A.2.10 Peectp pucka (cm. 7.4.2 n 7.7.4)

Pvickn npoekTa yacTo 3aHOCAT B 6asy AiaHHbIX Uin B peecTp pucka. B Tabnuue A.15 npuseaeHa npocTas dopma
peecTpa pucka, KoTopas siBSeTCA YA0GHOM, eCnv puckn OnucaHbl C ykasaHnem NpuyvH 1 NocneacTsuin (Hanpumep, B
chopme «Y4TO-TO NPOMCXOANT U MPUBOAMUT K BO3AEVCTBUMIO Ha Lienn»). Mpu ncnonb3osaHMM Gosiee NpoCcToro onmcaHus
pucka, B PEECTP pucka AO/MKHbI ObITb J06AB/EHbI HOBbIE KOJIOHKM, NMOC/E KOSIOHKW PUCKa, 4151 yKasaHUs MPUHMH 1 BO3-
nevicteuid. B Tabnnue A.15 B konoHke CE ykasbiBatoT 3¢hheKTMBHOCTb CPELCTB KOHTPO/ISt B COOTBETCTBUM C OTHETaMM, B
KonoHke C ykasbIBatoT paHr nocneAcTauii (Hanpumep, 13 Tabnmusl A.10). B KOOHKe L yKasblBatoT paHr BEPOSTHOCTH (Ha-
npumep. 13 Tabnuupl A 11). ypoBeHb prcka onpeaensitoT No KOMOVUHALMM AaHHbIX KOMoHOK C 1 L (Hanpymep, ucnonb3ys
Tabnuuy A.12). B koloHke PE yka3blBaroT NOTEHLMaIbHbIA PUCK, KOTOPbIVi COOTBETCTBYET MaKCUMasTbHbIM NOCNIEACTBUSIM,
€C/N BCe CPeiCcTBa KOHTPO/IA OTKAXKYT.

Ta6nunya A.15— lNpocTtas dhopma peecTpa pucka

dnemeHT Puck

CyuecTtBytouue

CE C

cpepcTBa KOHTPOAsA

CHIDKEHVIE ObIObI

MoryT notpeGoBaTbcsi onon-
HUTE/bHbIE YCUNA MO MPOEKTU-
POBaHWIO WM HE3HAYUTE/TBHOE
“3MeHeHMe rpadiuka BbINoIHEHS
npoekTa

HeBO3MOXHOCTb  COTpYAHMuE-
CTBa CO BCEMM NOCTABLLVKAMM.

[na atoro notpebyetcsi MHOTO
BpEMeHN

Motepsa
MOCTaBOK

YBenuueHHble 3aTparbl (YMeHb-
LLIEHHasA 3KOHOMWA 3a CYET pocTa
NPOV3BOACTBA;  [OMNOSTHUTESIbHbIE
TPaHCMOPTHbIE pacxofpbl)

nocneposaresibHOCTU

YpoBeHb
pucka

PE

3akroqeHre
Oa

Bo3moxHO

Het

Bnapeney
pucka
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Mpunoxexune A
(cnpaBo4Hoe)

CBe/leH1s 0 COOTBETCTBUMN CCbIJIOUYHbIX ME@XAYHAPOAHbIX CTAHAAPTOB HALMOHAbHbIM
cTaHpgapTam Poccuiickoii depgepaumnn

Ta6nuuya OAL

O603HaYeHNe CCbINOYHOTO CTeneHb O603Ha4YeHWe U HaWMeHOBaHUe COOTBETCTBYW W Er0 HAaUMOHaNbHOMO cTaHaapTa
MexX/AyHapoaHOro craHgapra COOTBETCTBMUSA Poccuiickoii ®egepayunu
MCO 31000:2009 HoT [OCT P MCO 31000 — 2010 «MeHemkMeHT pucka. MpuHumnbI 1 py-
KOBOLCTBO»

MprumeyaHne — B HacTosLEel Tabnmue UCMONb30BaHO CeaytoLlee YCI0BHOE 0603HaUEHe CTemneHn co-
OTBETCTBYS CTaHAapTa:
- IDT — MAEeHTNYHBIN CTaHaapPT.
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