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Mpepgucnosune

1 NOArOTOBJIEH ®epepasbHbIM FOCYAAPCTBEHHBIM YHUTAPHbIM MpeAnpusaTieM [ocyaapCTBEHHbIA Ha-
YUYHO-uccnefoBaTeNlbCkUiA U KOHCTPYKTOPCKO-TEXHONOrMYECKUA MHCTUTYT «TECT» (®rYM TocHUN «TECT»),
O6LLeCcTBOM C OrpaHNYEHHOW OTBETCTBEHHOCTbIO «/IH(DOPMALMOHHO-aHAIUTUYECKUIA BbIYNCINTENbHBIA LEHTP»
(OO0 MABL]) Ha ocHOBe COGCTBEHHOr0 nepeBofa Ha PYCCKUI A3bIK aHIN0SA3bIYHOW BEPCUN MeXAyHapOoAHOro
[OKYMEeHTa, YKa3aHHOro B NyHKTe 4

2 BHECEH TexHuuyeckum kommuteToM no ctaHgaptusaummn TK 22 «HhopmaLoHHbIe TEXHONOMMN»

3 YTBEPXJAEH W BBEAEH B AEWCTBME MMpukasom ®eaepansHoOro areHTcTsa Mo TeXHUYECKOMy
perynupoBaHuto n Mmetponorum ot 10 ceHTA6psa 2015 r. No 1328-cT

4 HacTtosAwuii ctaHAapT ngeHTrYeH MexayHapogHomy AokyMeHTy ISO/IEC TS 15504-9:2011 «WHdop-
MaLMOHHbIe TexHonormm. OueHka npoueccos. YacTb 9. MNpocunaun wenesoro npouecca» (ISO/IEC TS 15504-
9:2011 «Information technology — Process Assessment — Part 9: Target process profiles», IDT).

Mpu NpumMeHeHUn HacToALEro ctaHgapta PEKOMEeHYeTCA UCMO/b30BaTb BMECTO CCbUTOYHbIX MEXAY-
HapOAHbIX CTaHAAPTOB COOTBETCTBYHOLME UM HALMOHasbHblE CTaH4apThbl, CBEAEHWSA O KOTOPbIX NpYBEeAeHb! B
OONOSTHUTENLHOM NpunoXxeHun A

5 BBEZJEH BIEPBbLIE

6 NEPEN3JAHWNE. Hosbpb 2018 T.

MpaBuna npMMeHeHUs HacToALWero ctaHjapra yCTaHOB/IEHbl BCcTaTbe 26 defepasibHOro 3akoHa
0T 29 uoHA 2015 r. N9 162-d3 «O cTaHpapTusauum B Poccuiickoih ®epepaunmn». VIHQopmaunus 06 uns-
MEHEHUAX K HacToAWeMy cTaHgapTy Nnyb6inkyeTcs B BXBrog>toM (N0 COCTOSHUIO Ha 1sAHBaps TekyL,ero
roga) UHopMaLNOHHOM yKka3aTesie «HauuoHasbHble cTaHA4apThi», @ 0ULNasbHBIA TE KCT WM3MEHEHWIA
N NonpaBoK — B eXeMeCsAYHOM MHOpPMaUMOHHOM ykKa3aTene «HauuoHanbHble cTaHgapThl». B cnydae
nepecmoTpa (3ameHbl) UM OTMEHbI HACTOSALW,ero cTaHjapTa COOTBETCTBYHO L ee yBegoMeHne byaeT
ony6/MKOBaHO B GMKalilLemM BbIMYCKE €XeMEeCSYHOro MHOPMaLMOHHOTO ykalaTensi «HaumoHanbHble
cTaHgapTbl». CooTBeTCTBYOW aa UHpopmauus, ysefoMeHne U TeKCTbl pasMelanTcs Takke e UH-
chopmauroHHOl cucTeme 061 ero nofb3oBaHNs — Ha opuumansitom cante ®egepanbHOro areHTCTBa No
TEXHNYECKOMY PeryiupoBaHunio U MeTposiornm BceTn MHTepHeT (wWww.gost.ru)
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HacToswuii cTaHgapT He MOXeT 6biTb MOIHOCTHIO UM YACTUYHO BOCMPOU3BEAEH, TUPAXMUPOBAH U pac-
MPOCTPaHEH B KayecTBe ohuLManLHOTo n3gaHus 6es paspelleHnsi defepasbHOr0 areHTcTBa No TeXHUYEeCcKo-
MY peryanpoBaHuio U MeTposiorum


https://meganorm.ru/Index2/1/4294824/4294824334.htm

FOCT P 56566—2015

BBepeHne

MNCO/M3K 15504 cocTouT 13 cnefylowmux yacteil noa o6wmmM HasBaHueM «V/HGopMaunoHHbIE TEXHO-
norun. OueHKa NpoLLeccoB»:

-4yactb 1. KoHuenuun n cnosapb (Part 1: Concepts and vocabulary);

- 4yacTb 2. BeinonHeHne oueHkmn (Part 2: Performing an assessment);

- yacTb 3. PykoBOACTBO MO BbINO/IHEHMIO oueHku (Part 3: Guidance on performing an assessment);

- yacTb 4. PyKoBOACTBO NO MCMO/Ib30BaHWIO 418 YCOBEPLUEHCTBOBAHUS W OonpeaenieHnst BO3MOXHOCTE
npouecca (Part 4: Guidance on use for process improvement and process capability determination):

- yacTb 5. Obpasel, Mogenn OLEeHKN MPOLEeCCOB XU3HEHHOTO Lukaa nporpammHoro obecneuvenus (Part
5: An exemplar Process Assessment Model),

- yacTb 6. Obpasel, MOAENN OLEHKM MPOLLECCOB XW3HEHHOro uukna cuctembl (Part 6. An exemplar
system life cycle process assessment model (Technical Report));

- yacTb 7. OueHka ypoBHsA 3penocTu opraHusaumm (Part 7: Assessment of organizational maturity
[Technical Report));

- yacTb 8. O6pasey, MoAenu OUEHKM MpoueccoB Ansa ynpaenexus IT-ycnyramu (Part 8: An exemplar
process assessment model for IT service management [Technical Report));

- yactb 9. MNMpochunum uenesoro npouecca (Part 9: Target process profiles [Technical Specification));

-vactb 10. PacwwupeHne 6e3onacHoctu (Part 10: Safety extension [Technical Report)).
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HAUWOHANBbHBLIMKN CTAHOAPT POCCUMUCKOWN OSGELEPALUNMU

NHpopMaLyMOoHHbIe TEXHONOTUN

OLEHKA MPOLECCOB
YacTtb 9
Mpocwunu uenesoro npouecca

Information technology. Process Assessment. Part 9. Target process profiles

[ata BBegeHns — 2016— 11—01

1 06nactb NpUMeHeHNA

HacToswwii ctaHaapT AOKYMEHTUPYET pekoMeHAauMn no onpejeneHnio BO3MOXHOCTU W YNyYLLIEHNIO
npochuneit LenesBbIx NPoLECcCcoB. B HacTosLEeM cTaHAapTe NPMBOAUTCS PYKOBOACTBO MO YCTAHOBEHWIO MPO-
chuneii uenesbIX NPOLECCOB ANA CNeAYLNX Lenei:

- opraHusauueil unu ee npeacTaBUTENEM C LEfbio onpeaeneHust npodunsa Lenesoro npouecca Ans
Y[0BNETBOPEHNA ONpefeNeHHbIX NoTPe6HoCTel;

- opraHusauuein nnu ee npeActasnTenem C Lefbio onpegenenns npoduns Lenesoro npouecca, no Ko-
TOPOMY MOXHO OLEHUTbL peasibHyH BO3MOXHOCTb JOCTUMXEHNS AaHHOW Lenu opraHusauuei;

- opraHusaumein nnu ee npeactaBuTesniem C Lefbio onpegenexHns npoduns Lenesoro npowecca, no Ko-
TOPOMY MOXHO OLeHWTb peasibHyl0 BO3MOXHOCTb JOCTUXEHNA AaHHON Lenu apyroii opraHnsayuei:

- opraHu3auveii nnu ee NpescTaBUTENEM C LiENb0 onpefeneHns HE06X0AUMOCTM YyULIEHUs] HA OCHO-
BE paspbiBa BO3MOXHOCTEW MeXAy peanbHOVi BO3MOXHOCTbIO U Mpodhuiem LeneBoro npotecca.

2 HopmaTuBHbIe CCbINKN

B HacTosALlem cTaHfapTe UCMOo/b30BaHbl HOPMAaTVBHbIE CCbIIKU Ha CneayoLie cTaHAapTbl:

ISO/IEC 15504-1:2004'. Information technology — Process assessment — Part 1: Concepts and
vocabulary (MHopmaLnoHHble TexHonormn. OueHka npoueccos. YacTb 1. KoHuenuus v cnosapb)

ISO/IEC 15504-2:2003". Information technology — Process assessment — Part 2: Performing an
assessment (MHopmauroHHble TexHonormn. OueHka npouecca. YacTb 2. MpoBefeHne oLeHKn)

3 TepMuHbl 1 onpegeneHuns

B HacTosileM cTaHAapTe npuMeHeHbl TepMuHbl No MCO/M3K 15504-1, a Takxe cnegylolime TepMuHbl
C COOTBETCTBYIOLMMU OMNpeseneHnamMu:

3.1 npodhunnb Lenesoro npouecca (target process profile): ATpnbyThl npouecca 1 pelTUHrn aTtpubyToB
npouecca, Heobxoaumble ANSA Npouecca, Uan ypoBeHb BO3MOXHOCTU MpoLecca U PeriTUHT YPOBHS BO3MOX-
HOCTW mpouecca, Heobxoaumble Ans npouecca, ¢ 060CHOBaHWEM PENTUHIOB.

3.2 ueneBas BO3MOXHOCTH (target capability): Ha6op npoduneii LueneBbix npoLeccos, NOABEPKEHHbIX
[0onycTUMOMY NPOLECCHOMY PUCKY, KOTOPble OTBEYatoT yKazaHHOMY TpeboBaHuio AN onpefesieHnss BO3MOX-
HOCTW nmpouecca nnun busHec-uensm gns ynyyleHns npoiecca.

MpumeuyaHne — [JaHHoe onpefeneHue B3aTo U3 UICO/MIK 15504-4. 7.2.2.

* 3ameHeH Ha ISO/IEC 33001:2015. ISO/IEC 33002:2015. ISO/IEC 33003:2015. ISO/IEC 33004:2015.
ISO/IEC 33014:2013.

** 3ameHeH Ha ISO/IEC 33002:2015.

N3paHue oduynansHoe
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4 O6uwee npeacrtaB/eHue

4.1 BeBepgeHue

B pamkax MCO/M3K 15504 oueHka npoLecca MoXeT 6bITb UCMO/b30BaHa:

- opraHusauvei nav ee npegcraBuTeneM C Leflbio NOHWMAaHUS ee MpoLeccoB AN YAyYLeHUs npo-
LIeccosB:

- opraHv3aumeit unn ee npeacTaBUTeNEM C Liefbio onpegeneHns BO3MOXHOCTU ApYTruX NpoLeccoB opra-
HU3auun gnsa onpefesieHHOro KOHTpakTa Wan Knacca KOHTPakToB, Wan ANS TOro 4Tobbl onpeAennTb BO3MOX-
HOCTb ee COBCTBEHHbIX MPOLECCOB 4/ ONpeAeneHHoro TpeboBaHus unu knacca TpeboBaHuii.

B pamkax kOHTeKcTa ynyylleHWs NpoLeccoB OueHka npouecca npefocTasniseT cpefcTsa, Xxapakrepu-
3ylOLLMe OpraHM3aLoHHYI0 eAUHULY B N1aHe BO3MOXHOCTY BblOpaHHbIX MpPoLeccoB. AHann3 pesynbrara co-
BMECTUMO OLeHKM npoLecca B OTHOLLIEeHWUN Bn3Hec-Lenei opraHn3auoHHO eAnHNLbl onpeAensieT CubHble
1 cnabble CTOPOHbI U PUCKKU, CBA3aHHbIE C npoueccamu. UTo. B CBOK ovepenb, MOXET MOMOYb ONpeaennTb,
ABNSATCA 1M Npouecchbl 3hdeKTUBHBLIMN B JOCTVXEHUN BU3HeC-Leneil, n npeaocTaBuTb MOTVBbLI AN1S BHece-
HUS yNyYLIEeHNIA.

OnpegenexHve BO3MOXHOCTW Npouecca CBA3aHO C aHa/IM30M pesynbTata OAHOro MU HECKOMbKUX CO-
BMECTUMbIX OLLEHOK NPOLLECCOB [/151 BbIABIEHUS CU/IbHBLIX U CNabbiX CTOPOH W PUCKOB MPWU BbINOJTHEHUN
KOHKPETHOTro NpoeKTa C NOMOLLbI0 BblOpaHHbIX NPOLLECCOB B Npejenax faHHON opraHu3aLMoHHON eAVHNLbI.
OnpefieneHne BO3MOXHOCTM MpoLecca MoXeT obecneuntb hyHAameHTasbHbIA BKNag npu Bbibope nocTas-
LMKa. B TaKOM Clyyae OHO 4acTO Ha3blBaeTCs «OornpefeneHve BO3MOXHOCTU MocTasluka». OnpegeneHve
BO3MOXHOCTU npouecca TpebyeT npounns uenm.

Mpodunb Lenesoro npowecca nosyyaeTcs u3 onpefgeneHHbix 6usHec-TpeboBaHnil, B COOTBETCTBUN C
OAHVM WM 6oflee nHAMKaTopamu NPakTUKM npouecca, U OAHUM unn 60neB MHAUKATOpaMu BO3MOXHOCTU
npouecca, KoTopble COOTBETCTBYIOT JaHHbIM TPEB60BaHUAM 1 MOTYT 6bITb UCMO/Ib30BaHbI 415 Yy4LLEHUS NPo-
Lecca uiv onpefeneHust BO3MOXHOCTY npoLiecca.

4.2 3aKkasuuku 1 Nosib3oBaTeny npogueil Lenesbix NPOLECCOB

Mpochunu LeneBbIX NPOLECCOB, Kak NpaBuio, TpebyTcs 1 NPeAOCTaBIATCA 3aKka3umkaMm npogunei
LiesieBbIX NPOLECCOB C Lesbio onpeeneHns BO3MOXHOCTM npouecca uav yny4dlleHus npouecca, kak onmcaHo
B MCO/M3K 15504-1. 3aka3uuk nMeeT npaBo M 0653aHHOCTb rapaHTMpoBaTb, YTO NPOUAN LeneBbiX Npo-
LleccoB. OLgeHKa npouecca u nbble cornacoBaHHble AeliCTBUMA OCyLecTBAATCA 3(EKTVBHO AN yA0B-
NeTBOPEHNs npeanonaraeMoro ucnonb3oBaHus, kak onucaHo B MICO/M3K 15504-2 (cMm. npumedaHue). OAns
onpejesieHnss BO3MOXHOCTU MnpoLecca 3aka3uuk ornpefesieHnss BO3MOXHOCTM Mnpouecca [0/HKEH UCMO/b30-
BaTb MpoLecc onpeaeneHnst BOSMOXHOCTN npouecca, kak onncaHo B MCO/M3K 15504-4. 4.5. Ans ynydwe-
HUA npouecca, 3akas3uyuk ynydlleHus npouecca AO/HKEH MCNob30BaTh MPOLLECC yNy4ylleHnsa npouecca, Kak
onuncaHo B NICO/M3K 15504-4. 4.4.

Onpegenexune npodunei LeneebiX NPOLLECCOB TPebyeT HaBbIKOB 1 OMbITa, CXOXWX C TEMU, YTO HEObXO-
OVMbI 415 ONbITHOTO BeAyLLero oueHLmMka 1 paspabotunka mogeny oueHku. Ytobbl NnpaBuibLHO onpeaenntb
npogub Lenesoro npouecca, 3akasynk nav HasHavyaemoe 3aka3ymkom SINLLO UK KoMaH4a AO/KHbI COOTBET-
CTBOBaTb CMeAYLWMM KpUTEPUAM MO 06pa3oBaHNio 1 OMbITY:

- 6bITb KOMNETEHTHBIM OueHLwW KoM (cM. MICO/M3K 15504-3);

- 6bITb B COCTOSIHUM MPOAEMOHCTPUPOBATL CBOK KOMMNETEHTHOCTb B UCMO/Mb30BaHUM BbIOGPAHHOIO [f0-
KYMEHTMPOBAaHHOro npouecca Ana co3gaHus npodwneli Lenesbix NpoLeccoB nog HabnwAeHnem OnbITHOro
nosib3oBaTesisl JOKyMEHTMPOBaHHOIo npoLecca.

YeTko onpegeneHHblli Habop npodmneli Lenesbix NPOLECCOB fO/MKEH NPEfOCTaBNATL TAKOe PyKOBOA-
CTBO. YTOObLI OT nonb3oBaTenelt AaHHbIX nNpodunaeil TpeboBannch NNLLL MUHUMaNbHas NOATOTOBKA W OMbIT,
[ANA TOro 4To6bl Takoe pyKoBOACTBO 6bI/10 3heKTUBHBIM. [INA NpaBUIbLHOrO NCNOIb30BaHNA Npounnsa Lene-
BOTO Mpouecca, 3akas3uuk WM Ha3HayYeHHbIli 3aka34yMkoM Nosb30BaTeb:

- ycnewHo Bblbpan Habop npodunein Lenesbix NpoLeccoB noj HabnwaeHneM OMbITHOrO 3akasyuka.
BbibpaHHbIi Ha6op npodhuneli LenesbIX NPOLECCOB TOYHO OXBaTbiBAET NpeAnosaraeMoe UCnosib3oBaHue.

- XOpOLO 3HaKoM ¢ ncnonb3osaHnem VNCO/M3K 15504 ansa uenein onpegeneHns BO3SMOXHOCTU U yyy-
LIeHus npouecca.

n pumedyaHne — 3akasunk I'IpO(*)I/U'IeI7I LueneBblX npoueccoB MoOXeT ObITb HE3ABUCHMbIM U/ MOXET Takxe siB-
NATbCA 3aKa34yMKOM OLeHKM npouecca.

2
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4.3 HazHauyeHue npoduneli ueneBblix NpoLeccos

HasHaueHve npocpunein LeneBbiX NPOLECCOB — UAEHTU(ULMPOBATL XEeNaemy Win HeobXoaumyo
BO3MOXHOCTb Mnpouecca ansa Bbl6paHHbIX npoueccoB B OTHOLIEHNN KOHKPETHOro npeanonaraemoro UcnoJsib-
30BaHusA. Pasgen 5 nogpo6Ho onucbiBaeT cojepxaHue Habopa npoduneli Lenesbix npoueccos. Pesynbtar
YCNELWHOro co3faHuns npodnns LeneBoro npouecca o6ecneynBaeTca yA0BI€TBOPEHNEM CNeayoWmnX KpuTe-
pueB:

- uenb onpegeneHa:

- KpYr UCnosib30BaHWsl onpeseneH;

- BU3Hec-TpeboBaHNe onpeaeneHo;

- npegnonaraemasi 061acTb NPUMEHeHNs onpeaeneHa;

- XapakTepucTuku, Heobxoanumble 4715 061acTU NPUMEHEHNS, 3a0KYMEHTVPOBAHbI,

- MPUMEHVMbIE MPOLIECCHI NN 6a30Bble MOAENV NPOLLECCOB A/ 06/1acT NPUMEHEHUSI ONpPeAeNeHbl;

- NpUMeHMMasn Mofe b OLEHKM npolecca As 06/1acTi NPUMEHEHUS onpeaeneHa;

- AaHHble U MH(opMaLusi, cobpaHHble ANs co34aHus NpPocthuns LeneBoro npouecca, SBAATCA penpe-
3EeHTaTUBHbIMM ON1A BCEX COOTBETCTBYHOLMX aCNEeKTOB Kpyra UCNosib30BaHUA ANA onpefesieHHbIX XapakTtepu-
CTUK 06/1aCTW NPUMEHEHUS AN 6U3Hec-TPe6oBaHus;

- MPOCNEXMNBAEeMOCTb OT BXOAHbIX AaHHbIX A0 pe3ynbTUpyoLWwero npotuas Lenesoro npouecca 3agjo-
KyMeHTUpoBaHa,

- npouecc, aTpubyTbl NpoLecca 1 LLeneBoi peiTuHr 4Nna Kaxaoro atpubyTta npouecca Unn peiiTuHr ypoB-
HS BO3MOXHOCTMW Mpouecca noslyyarTcs U3 BbISIBIEHHbIX WHAMKATOPOB NPAaKTVKK Npouecca M BO3MOXHOCTM
npouecca, KoTopble hOPMUPYIOTCSA HA OCHOBE aHaIM3NPYEMbIX faHHbIX 1 MHOPMaLMK;

- onpefeneHHoe BblpaXeHue pesynbTata NpPoduas LeneBoro npoiecca Anaa Kaxaoro Heo6Xxoaumoro
npouecca ¢ AaHHbIMU 1 3anucu, Crnoco6CTBYOLLME OTCNIEXNBAEMOCTU 1 MHTEepNpeTaunu, caenaHbl NonbL3oBa-
TenaAMun:

- KpUTEpPUK NCNONb30BaHUSA AN OLEeHKN 3hheKTUBHOCTU Npodinneit Lenesbix NpoLeccoB 3a40KyMeHTH-
poBaHbl. KpuTepun ncnosb3oBaHusi paccMatpusarotcs B 6.3.1.

MpumeyvaHunsa

1 MNpepanonaraemoe v“cnonb3oBaHWe onpegenseTca NepBbIMW NATbIO 3/1eMEeHTaMn U3 cnucka Bbilwe. MNpeanonara-
emMoe WCnonb30BaHWe CTaHOBUTCA onpefeneHHbIM TpeboBaHMeM, B HAaCTHOCTW Ha OCHOBe fJaHHOro Habopa 3/1eMeHTOB.
Ecnun no6oii U3 gaHHbIX 31€MeHTOB U3MeHseTCs, NpejnonaraeMoe 1Cnonb3oBaHe MeHAeTcs, U Npodnb Lenesoro npo-
Liecca Ao/keH 6bITb NPOBEPEH, YTOGLI ONpeAennTb, IBASETCA /M OH NO-NpexHeMy NpUMeHuM nnm TpebyeTtcs gopaboTka.

2 OnpepgeneHrHblil KpYr UCNOMb30BaHNSA MOXET OCYLLEeCTBNATLCSA HA OTPaCc/EBOM YyPOBHe, KOPNOPaTUBHOM YPOBHE,
KOMaHAHOM MW NPOEKTHOM YpOBHe, NPodeccroHasbHOM UM TEXHUYECKOM YPOBHE.

3 OnpepgeneHHoe 6usHec-TpeboBaHne MOXeT BbiTb rapaHTueit Toro, 4To paspaboTka NporpaMmMHOro obecneveHus
ANA cUcTeM MeAMLMHCKUX YCTPOCTB OTBevaeT cTaHgapTaM 6e30MacHOCTMW; ApYyroit rapaHTueli MoXeT ObiTb OLeHka Mo-
CTaBLLYMKOB /191 rapaHTWK TOTO, YTO UCMOJIb30BaHNE UMW CUCTEM 6e30MacHOCTY COOTBETCTBYIOT CTaHAapTaM 6e30nacHocTu.

4 O6nacTb NPUMEHEHNS MOXET 0XBaTblBaTb CUCTEMbI, MPOrpamMMHoe obecneyeHne n ycnyrn nn6o no oTaenbHoCTH,
6o B KaKoi-nmbo KoMGUHaLNN.

5 XapakTtepucTuka gnsa o6nact npyMeHeHns onpeaenseT, kKak 3To B flanbHelieM onpefenseTcs, 1 MOXeT cOoCTo-
ATb U3 0AHOI nnn 6onee hopm xapakTepucTuK. 3TO faeT BO3MOXHOCTb OAHOIO OTAE/IbHOr0 NPOhNAA Ha XapakTEPUCTUKY.
Hanpumep, ecnu o6nacTb NpUMEHEHUA onpejenseTca Kak MeAuLMHCKOe nporpammHoe obecneyeHune, TO MOXeT 6bITb
HECKOJIbKO YPOBHel KpUTWYHOCTK 6e30nMacHOCTW, HauyMHas OT KPUTUYHOTO C TOUKM 3peHWs 6e30nacHOCTW yenoseka A0
nporpaMMHOro obecneyeHns ¢ He3HaunMTeNbHOW KPUTUYHOCTLIO 6e30MacHOCTH MK Aaxe C ee OTCYTCTBUEM.

6 Kpyr ucnonb3oBaHust ANa LEeneBoi BO3MOXHOCTN MOXET 6biTb ONpefesieH He3aBUCUMMO OT Kpyra UHTEpPecoB AN
no6oli cooTBeTcTBYlOLLEV 6a30BOI Mogenu npouecca.

4.4 icnonb3oBaHne JOKYMEHTUPOBAHHOIO npouecca

OpraHun3aunm JoMKHbI UCNOMb30BaTh 4OKYMEHTMPOBaHHBIA npouecc Ans onpegenexHus npodunei Le-
NeBbIX MPOLECCOB, KOTOpble 0TBEYAKT NpegnonaraemMoMy Ucnosb3oBaHunio. Pasgen 6 nogpo6HO onvckbiBaeT
cofiepxaHue 1 OCyLLeCTB/IEHNE TaKkoro AOKYMEHTUPOBAHHOIO npouecca. HasHaueHne JOKYMEHTUPOBAHHOIO
npouecca — o6ecneynTb BOCNPOM3BOAUMBIA 1 OTCNeXuBaeMblli Npoduab LieneBoro npouecca. Takoi AoKy-
MEHTUPOBAaHHbIA NPOLLECC AO/MKEH;

- yunTbiBaTb yKa3aHus, cogepxatymecs B HacTOsLLEeM cTaHfapTe;

- yunTbiBaTb yKasaHus, cogepxatwmecs 8 MICO/MIK 15504-4;

- BK/IloYaTb B Ce65 MM CCbINaTbCs Ha NPOLECC OLEHKW, KOTOPbIA yaoBneTBopseT TpeboBaHusam, nsno-
XeHHbIM B pamkax MCO/M3K 15504-2, n cornacyetcsi C ykasaHnsamu, n3noxeHHoimm 8 MCO/M3IK 15504-3;

- ONMCbIBaThb ONpeenieHe npeanonaraeMoro Ncnonb3oBaHna Nnpodunei LeneBbix NPOLLECCOB;
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- onucbIBaTh TUM AAHHBLIX U MHADOPMALWKU, HEOBXOAUMBIM ANs cO34aHWst NPOUAS, MPUMEHUMOTO A/1s
npeAanonaraemMoro Ucnonb30BaHus;

- OnucbIBaTb METOAbI U BUAbI AeATENIbHOCTYU A1 CO34aHMSA U UCNO/b30BaHUA Npodoueit 4enoBbIX Npo-
LLeCCOB ¥ NPeA0CTaB/IATL PYKOBOACTBO MO MX MPUMEHEHUIO:

- onucbIBaTb NOAXOAALLME POMK;

- onucbIBaTb KBaMMKaLMm, OnbIT U HaBbIKW WL, NCNOMb3YOLWMNX JOKYMEHTUPOBAaHHBIW npouecc.

MpumeuaHune — [N AOCTUXKEHNS HEOBXOANMON KBANUMKALNN U HABLIKOB MOXEeT 6bITb NPUMEHEHO 06YyueHue.

5 Mpodwunn yenesBbix NPpoLECCOB

5.1 O6wume nonoxeHms

3HaueHne npodhnna LeneBoro npouecca ABASETCA ero CNOCOBHOCTbI0 YeTKO yAO0BNEeTBOPATL NOTpe6-
HOCTW B YNy4lleHuu npouecca n onpegenieHnn BO3MOXHOCTW Mnpolecca, onucaHHble B pasgene 4. Habop
npodnneit LeneBbIx MPOLECCOB BblpaXaeT LesieByld BO3MOXHOCTb, KOTOPYK 3aka3uuk CouTeT JOCTaTou-
HOWA. Mp¥ yCNoBMM NpUeMIEMOro NPOLLECCHOTO pucka, ANA AOCTUXKEHUS onpeAeneHHbIX bu3Hec-TpeboBaHui
(cm. npumeyaHue 1). MNpodmnb LeneBoro npouecca nosyyYaeTcs U3 onpepeneHHbIX 6usHec-TpeboBaHuili, B
COOTBETCTBUW C OAHUM unn 6onee MHAMKaTopaMu NpakTUKM npouecca, ¥ OgHUM Wan 6onee MHAMKaTopamu
BO3MOXHOCTMW mpoLecca, KOTopble COOTBETCTBYIOT AaHHbIM Tpe6oBaHuAM. ITO. B CBOK o4yepefb, NO3BONSET
3aKa3unKy BblbpaTb COOTBETCTBYIOLME aTpubyThl nNpoLecca v HeobXoANMbIA PEATUHT ANA KaXAoro atpuoy-
Ta npouecca, uim Bbi6paTh COOTBETCTBYHLLMIA YPOBEHL BO3MOXHOCTU MNpoLecca U HEOBXOAUMbIE PENTUHIN
YPOBHe BO3MOXHOCTMW npoLiecca.

B uenom pekomeHgyeTcs, YTOObI 3aka3uuMk BblOMpan OAHY WM HECKOJIbKO CYLLECTBYIOLWMX 6a30BbIX
mMoZenei npouecca v UCcnosib3oBas NPOLECCHI B BbIGPAHHbLIX MOAE/NAX B KAYECTBE OCHOBbI A1 ONpeaesieHus
BO3MOXHOCTW Mpouecca kaxkgoro BbIbpaHHOro npouecca B pamkax Mogenei. [lononHuTeNbHble NpoLecchl
JO/MKHbI ObITb ONpefienieHbl B COOTBETCTBUM C 6U3HeC-TpeboBaHMsAMY, Y 3aKkasunKka ecTb ABa BO3MOXHbIX Ba-
praHTa:

1) onpefenuTb npouecc, 4ToGbl NPOAEMOHCTPMPOBATL COOTBETCTBME, Kak 3TO TpebyeTcs B
MCO/M3K 15504-2, 6.2.4. yToObl MMETb COBMECTUMbI NpPodub LEeneBoro npouecca, um

2) ecnu npouecc He cooTBeTCcTBYeT TpeboBaHusm MCO/M3BK 15504-2. 6.2.4. ucnonb3osatb Npodhub
LlenieBoro npouecca, oTMeyasi, YTo 3T0 He COOTBETCTBYET LieNIAM onpegenieHns BO3MOXHOCTU npouecca.

Kak cnepctBue, Habop npochuneli LeneBbiX NPOLECCOB 6yAeT COCTOATb M3 Habopa NPOLLEeCCOB N PENTUHIOB
aTpubyToB NPOLECCOB, UK N3 Habopa NPOLECCOB U PEATUHIOB YPOBHE BO3MOXHOCTM NPOLLECCOB, NMPUMEHUMbIX
ANa npegnonaraemoro “cnosb3oBaHns. Habop npodmneit Lenesbix NPOLECCOB HE MOXET ObITb 06LMM (Hanpu-
Mep. BCe NPOLEeCcChl, COCTaBNALLME YPOBEHb BO3MOXHOCTU 2 /N YPOBEHb BO3MOXHOCTY 3), TaK Kak 310 He 6yaeT
COOTBETCTBOBATHL KOHKPETHOMY NMPUMEHEHWIO, ONpefeNieHHOMY ero npeAnonaraeMbiM UCNonb3oBaHeM. JaHHas
hopma 06LLero npodnna He ByAeT HU YAOBIETBOPATL OnpefienieHHoro 6usHec-TpeboBaHns, 061actu npuMeHe-
HUS1 U XapaKTepuUCTUKe, HU KOHKPETHO onpefenaTb MHAMKATOPbI OCYLLEeCTBAEHNS npoLecca u BO3MOXHOCTY Npo-
Liecca. KoTopble 0TBEYaOT NpeAnosiaraeMomy MCMosb30BaHWIO (CM. NpUMeYaHue 2).

MpumevyaHns

1 3aka3unk MOXeT HaszHayaTb NUL, UK KOMaHAbl AN1A BbINOMHEHWA pa6oTbl N0 onpefesieHnio U UCMnosb30BaHU0
npoduneli LeneBbIX NPOLLECCOB.

2 MporpaMmMHoe o6ecneyeHne, KOTOPOe A0/KHO YA0BNETBOPATL 6U3HEC-TPe6oBaHNSAM, KPUTUYHBIM C TOUKW 3pEHNS
6e30nacHOCTM YyenoBeka (T. €. KOHKPeTHOl 061acTV NPUMeHeHus), UMeeT OT/IMYHble TpeboBaHMA OT MPOrpaMMHOro obe-
CreyYyeHns. UCNONb3yeMoro 419 CO3fjaHus nepcoHanbHbiX Be6-caiiToB. B npegenax no6oii 06nactm NpUMEHEHUs HeKoTo-
pble 13 BbIGPAHHbIX MPOLECCOB JO/MKHbI 6bITb HA 60/1€€ BbICOKMX YPOBHAX BO3MOXHOCTM Mpouecca B Lensax AOCTVXKEeHUS
nNpuMemMnemMoro nNpoLLeccHoro pucka, B To BpeMs kak Apyrune BbibpaHHble NpoLecchl, KOTOpble UMEKT 3HAYNTENIbHO MEeHb-
Lwee BAVAHWE Ha NPOLLECCHBIA PUCK, AO/MKHbI ObITb 3 PEKTUBHBIMM Ha 60/1ee HU3KUX YPOBHSAX BO3MOXHOCTYM npouecca.

3 YpoBeHb 3penocTu B OpraHW3aLvoHHON Modenu 3penocTu MOXeT COCTOoATb M3 Habopa npodwneii Lenesbix
npoLeccos.

5.2 OnpegenexHne npodunsa LeneBoro npowecca

5.2.1 BBegeHue

[lecaTtb waros, cBA3aHHbIX C onpegeneHmem npodunsa Lenesoro npouecca:
- onpefennTb Lenb:

- BbIOPATb KPYr NCMNOJ/Ib30BaHUS;
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- onpegenuTb 6usHec-TpeboBaHue:

- onpefennTb 061acTb NPUMEHEHUS;

- onpefennTb XapakTepUCTUKY.

- onpegenuTb hakTopbl Npoduneii LenesbiX NpoLECCOoB:

- onpefenuTb KpuTepun ans céopa gaHHbIX U MHopMaLmun:
- BbIGpaTh Npouecchl;

- onpegenuTb pe3ynbTaT Npodnasa LeneBoro npowecca:

- onpefenuTb LefeByto BO3MOXHOCTb.

MpumeuyaHne — Tpouecc onpedesneHns Npodnas LEeNEBOro npouecca AOMKEH GbiTb Takke W306paxeH
cxemaTuyecku.

5.2.2 Onpepenutb Uenb

3aka3uuk BbiIbMpaeT unu onpegenset uenb Ana npodunsa Lenesoro npouecca:

- opraHusauyueri uam ee npefctasuTesnieM C Lenblo onpefeneHus npoduas Lenesoro npouecca Ans
YOBNETBOPEHNA ONpeeNieHHbIX NoTpebHocTe;

- opraHusaumei nnu ee npeActaBuTeNem C Liefbio onpegeneHdns npouns Lenesoro npouecca, no Ko-
TOPOMY MOXHO OLLeHUTb peasibHyl0 BO3MOXHOCTb JOCTMXEHUS faHHON Lenu opraHnsaumei;

- opraHusauueri unu ee npeacraBuTesniemM C Lefbio onpegeneHnsa npotuns Lenesoro npowecca, no Ko-
TOPOMY MOXHO OLE€HUTb peasibHyl BO3MOXHOCTb JOCTWMXEHUS AaHHOW Lenu Apyroi opraHusauueil;

- opraHv3auuein Unn ee nNpeacTaBUTENIEM C LieNblo onpeAeneHnst Heo6XoAMMOCTU YyULLEHUS HAa OCHO-
BE pa3pbiBa BO3MOXHOCTEl MexX/y peasibHOl BO3MOXHOCTbIO U NpodhuIeM LiefIeBoro npotecca.

5.2.3 Bbi6bpaTb Kpyr Mcnosnb3oBaHua

3aka3uuk BblOMpaeT unv onpegensieT Kpyr MCnonb3oBaHua Ana npoduneid Lenesbix npoueccos. Mpo-
v uenesbix NPOLECCOB A0/MKHbI Pa3MuaTbCa B 3aBUCUMOCTY OT Kpyra ncnosnb3osaHusa. CnefosartenbHo,
oTpacneBoli Kpyr NCNOMNb30BaHNA AO/MKEH OblTb NPUMEHUM CPeay pas/IMyHbIX YYaCTHUKOB OTpac/un ¢ pas-
JNINYHBIMW KOPMOPaTUBHbIMW GU3HEC-MoAeNAMU. KopnopaTuBHbIA KpPyr MCNONb30BaHUS AO/HKEH OXBaTblBaTb
KOHKPEeTHYI0 KOpnopaTuBHYI0 6U3Hec-Moesb. AHaNOrMYHbIM 06pa3oM, KOMaHAHO- UM NPOEKTHO-OPUEHTUPO-
BaHHbIN Npodinsb LieNeBoro npouecca AOo/MKeH oxBaTbiBaTb 60/1ee KOHKPeTHble NOTPEBHOCTU KOMaHAbl Wn
npoekTa. Kpyr ncnosnb3oBaHWs MOXeT OblTb OCHOBaH:

- Ha onpegeneHHo oTpacau, HanpuMep aBTOMO6WNbLHOW, MeANLMHCKNX NPMOOPOB, TENEKOMMYHMKaL M-
OHHOI1. a3poKoCcMuyeckoii. IT-ycnyr, dhrHaHCOBOW, CTPaxoBOWA;

- Ha Kpyre KOprnopaTWBHOIO YPOBHS, T. €. HA KaKOM-IM60 KOHKPETHOM MpeanpuATUsi C onpeaesneHHoi
6U3Hec-mMofenblo, TEM caMbiM paspellas KopnopaTuBHbIE NMPOLECChl U XapakTepucTUKM, KoTopble MoryT obe-
CNeYnNTb KOHKYPEHTHOE NPeuMyLLeCTBO B CPABHEHWUU C APYrUMU NpeanpuaTuaMu,;

- HA KOMaHAHOM WM NMPOEKTHOM YPOBHE B pamkax Kakoro-nuéo npeanpusaTtvis ¢ onpefeneHHbIM Ha-
60pomM 6M3Hec-TpeboBaHMii, HanpuMep KoMaHAax pa3paboTyunkoB NPOrpamMMHOro o6ecnevyeHunss B KOMnaHum-
nocTaBLLMKe KOPMopaTUBHbIX NPUIOXKEHNN, YTO MOXeT obecneunTb 6onee KOHKpPeTHble pekoMeHAauuu ans
YNYULWEHUSI KOMAHS, U NPOEKTOB:

- Ha NpoeccroHanbHOM MM TEXHUYECKOM Kpyre UCnosib30BaHusa (CM. MpUMeYvaHue), 4To A0/HKHO no-
3BO/INTb COO6LLECTBY ONpeAenuTb pasnyHbie YPOBHW LieNeBOoli BOSMOXHOCTU AN MPUMEHEHNs CBOWX Npo-
Lieccos.

NMpumevyaHune — MpoeccUOHANbHbINA NN TEXHUYECKMIH KPYT MOXET GbiTh ONpeseNieHHbIM KpYrom paspa6oT-
UMKOB MPOrPaMMHOI0 06ecneyeHnst, PyKoBOACTBOM IT-ycnyr, KpYroM ynpasieHusi NPOeKTaMu UK aHaiorMUYHbIM OPraHomM.

5.2.4 Onpepenutb 6usHec-TpeboBaHue

3akasuvk BblbMpaeT unu onpefenset 6usHec-tpeboBaHne Tak. 4Tobbl BbIIO ACHO, ANA Kakux GU3Hec-
TpeboBaHWit NpUMeHMbI NPOMAN LeneBbIX NpoueccoB. Hanpumep, 3akasumk MOXeT onpeaennTb 6usHec-
TpeboBaHne AN oxBaTa NPOrpamMmMHOro o6ecneyeHns MeguLNHCKAX YCTPOWCTB C NOTEeHLMaIbHbIMW Yrpo3amm
6e30nacHOCTN YenoBeka (Kak 415 nauuMeHToB, Tak 1 478 OnepaTtopos), a UMEHHO: MOXET N MefULNHCKoe
yCTPOICTBO, paboTalllee Ha AaHHOM NporpaMMHOM obecneyeHnn, HeKoppekTHo paboTatb. C Apyroli cTopo-
Hbl. 3aKasuuK MOXeT onpefennTb 6u3Hec-TpeboBaHMe Ha OCHOBE (DUHAHCOBbLIX KPUTEpPUEB, KpuTepues 6es-
0NacHOCTN WK APYrUX KpUTEPUEB, CBA3AHHbIX C BU3HEC-pUCKaMu.

5.2.5 Onpegenutb 0671acTb NPUMEHEHUS

3akasuuk BblbMpaeT unn onpegenseT obnactb NpUMeHeHnsa ANs npodunen uenesbix npoueccos. O6-
NacTb NPUMEHEHUA [O/MKHA HaNpaBnATb cO3faHve npodunein LeneBbix NPOLECCOB OTHOCUTE/bHO Bblibopa
mMogZenu npouecca 1 npoueccoB. OHa Takke A0/MKHA HanpasnATb Nofb3oBaTeneil npodwuneii Lenesbix Npo-
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LLeCCOB /10 BbIGOPY NMPMMEHMMOTO Npoduas ans npeanosaraeMbix Lesei n cOoTBETCTBYIOLLEN opraHu3auuu,
Hanpumep, CUCTEMHOrO NocTaBsLLMKa Uy NocTaBLLMKa NPOrpamMMHOro obecneyeHus.

O6nacTb NpUMeHeHNs MOXeT ObITb LUMPOKO OnpefeneHa, Hanpumep 4718 CMCTeM, NPOrpamMmMHOro o6e-
cneuvennsa unu IT-ycnyr; unn moxeT ObITb onpedeneHa 6onee y3ko, HanpvMmep nporpaMMHoe obecneyeHune
Ana 610K0B ynpaBneHusl 3NeKTponuTaHmemM A1 ynpasneHuss CKopocTbio aBTomo6uns. Yem 6onee ysko onpe-
fJeneHa o06nacTb NpYMeHeHus, Tem 60/1ee BEPOSATHO GyAeT NpUCyTCTBOBaTL HEOOXOANMOCTL ONpesenTb KOH-
KpeTHble NpoLecchl 1 X BO3SMOXHOCTb, W. cnefoBaTtenibHo, TeM 6onee nyyie 6yaet pykoBOACTBO U NPUMEHN-
MOCTb AN KOHKPETHbIX Mo/b30BaTenax Takux npodmneli Luenesbix npoyeccos. C Apyroi CTOPOHbI, C/IULLKOM
y3Koe onpejeneHne CHU3NUT 06LLYy0 NPYMEHMMOCTb npodneli Lenesbix npoueccos. LUnpoko onpegenerHHas
061acTb NpYMeHeHns ByeT pacnpocTpaHATLCS, Kak NpaBuso, Ha 6oMbluee YACI0 Nofb3oBarteneit. C apyroi
CTOPOHbI, C/INLIKOM LUMPOKO onpefeneHHas obnacTb NpYMeHeHWs npuBedeT K MeHee Mone3HOMy pyKOBOA-
CTBY U K 60/lee 3HaunTeNbHOM NOTeHUMabHOW NOTPe6bHOCTM afanTnpoBaTb NPoduab AN yAO0BIETBOPEHUS
Tpe6oBaHWii N0 ero NPUMEHEHWIO 418 KOHKPETHbIX Nosib30BaTenei.

5.2.6 Onpepenutb xapakTepuctuky

3akasuvk onpefensieT xapakTepucTUKM Uau BbiGMpPaeT CXeMy xapakTepucTuk Ans o06nact npuMeHe-
HUSA. XapakTepucTuka uaM cxema XapakTepucTuK JO/MKHbI OTpaxaTb YPOBHU MPOLLECCHOIO pucka Win cos-
JaHnA LEeHHOCTU, MPOMCXOAALLMX B AaHHON o6nactu npumeHeHust. CnegoBaTtesibHO, CXeMa XapaKTepucTuk
[O/MKHA YeTKo onpeAensaTb KpUTepun, KOTopble onpeaensioT Noby NOTPEeOHOCTb A1 MHOXECTBEHHbIX )OpM
XapakTepucTUK, KOTOpble PYKOBOAAT onpejeneHneM HeobxoaMMoro kosmyecTsa HabopoB npoduneit uene-
BbIX MPOLLECCOB 1 CO3faHneM Kaxaoro Habopa npochmneii Lenesbix NpOLLEeCcCcoB.

XapakTepucTuka MoXeT 6blTb OCHOBaHa Ha 0fHOM unin 6onee (KoMOMHaLMKN) XapakTepUcTUYecknx Kpw-
Tepves. OHM MOTYT BK/OYATb, HO HE OFPaHNYMBAOTCH, CNeyoLMMN:

- KpUTEPUU KPUTUYHOCTU BU3HECA UN YCAYT;

- KpUTEPUN KPUTUYHOCTU Ge30onacHoCTH;

- thuHaHcoBble KpuTepuu;

- aKCnayaTauMoHHbIe KpUTEepUN:

- MOCTaBOYHbIE KPUTEPUN.

- KpuTepun kayecTsa,;

- MUCCVOHHbIE UMW PYHKLMOHANbHBIE KpUTEpUN;

- KpUTEPUN CBOEBPEMEHHOCTMW.

Hanpumep, cxema xapakTepucTuK, KOTopas UCNOb3yeT KpUTePUn KPUTUYHOCTN 6e30NacHOCTU, JoMKHA
NPUBOAUTL K HECKO/IbKUM YPOBHAM 6€30MacHOCTW, HanpyMep: HauuHas C KPUTUYHOFO C TOYKW 3peHuns 6es-
OMacHOCTW YesioBeka, Aasiee BaXKHOro C TOUKM 3peHus 6e30nacHOCT YenoBeka M [0 YMEePEHHOW BaXHOCTW
6€e30MacHOCTU, HN3KOM BaXKHOCTM 6E30MaCcHOCTU MM faXe OTCYTCTBUSA akTyaslbHOCTM 6e30MNacHOCTY.

Korga npoueccHblil puck BapbupyeTcs B Kaxaoi onpefeneHHON xapakTepucTrke, BeCbMa BEpOSTHO,
4TO KaxkAbll BblOpaHHbIN npouecc b6yfeT TpeboBaTb pas/iMuHble BO3MOXHOCTM mpouecca, CoM3Mepumblie C
pasnuuHbIMK NPOLECCHbIMU puckamu. CnefoBaTenbHO, Kaxaas oTAe/lbHas xapakTepucTvka Ao/HkHa NpuBo-
OVTb K OTAenbHOMY Mpodiunio LeneBoro npouecca. Xopowo onpefeneHHas xapakrepuctuka 6yaeT 4yeTko
HanpasnsATb NOb30BaTeeil B Bbibope nNpaBuibHOIo Habopa npodunein Lenesbix NPOLECCOB C COOTBETCTBY-
owmumn atpnbytamm npowecca Uiy ypoBHAMU BO3MOXHOCTY A1 CHUXXEHNUSA NPOLECCHOr0 pucka 1 ya0BneTBo-
peHusa 6usHec-TpeboBaHUs AnA 061acT NPUMEHEHNS U Kpyra NCnosib30BaHus.

5.2.7 OnpepennTb hakTopbl npodunei yenesbix NpoLeccos

3akasuvik onpegenseT, kak onpefensTb, Kakme npoLuecchl 6yayT, ckopee Bcero, 3thheKkTUBHO NOBbILLATD
ycnex unu yMeHbluaTb NPOLEecCHble PUCKV ANS NpeanonaraeMoro MCrnosib30BaHus.

[laHHoe onpegeneHne [O/MKHO UCNONb30BaTh hakTop NPodunas LeneBoro npouecca, KOTopbl ynpas-
nset cb6opoM AaHHbIX ANA UAeHTUduKauum acnekTos npouecca, KOTopble yMeHbLIAalT MPOLECCHbIe PUCKM
Un yBENMYMBAIOT BEPOATHOCTb JOCTMXEHUA 6U3Hec-TpeboBaHusA (CM. NnpumeydaHue 1). faHHbli hakTop Tak-
Xe ynpasnsieT onpejAeneHnemM YpoBHA 3HAYMMOCTU KaXA0ro M3 BbISIB/IEHHbIX NPOLECCOB UAW NpakTuk. Ans
TOro 4tobbl ONpefenuTb YpoBeHb 3HAUYMMOCTU NPaKTUK U NPOLEeCccoB, hakTop paccuuTbiBaeT BEPOSTHOCTb
(BO3MOXHOCTb) 1 3hheKTUBHOCTb (NOCNeACTBUE) NPaKTUKU WU npouecca C Lefblo AOCTUXEeHUsA 6usHec-
TpeboBaHnA ANA KaXAON 13 onpefesieHHbIX XapakTepucTuk B 061acTv npuMeHeHuns. lanee gaHHbIin aktop
6yAeT Has3bIBaTbCSl «BEPOSITHOCTHbIN (o akTop». CyLlecTByeT ABa cnocoba A9 BEPOATHOCTHOTO b akTopa
CHM3UTb ONACHOCTb BO3HNKHOBEHUSA HeyAauun Wnn yBenmunuTb BEPOSATHOCTb AOCTUXKEHUA 6GU3Hec-TpeboBaHus:

- YMEHbLNTb BEPOATHOCTb HEYAAuM, KOTopas OCHOBaHa Ha pucke (CM. npuMeyaHve 2):

- YBENIMYNTb BEPOATHOCTb AOCTUXEHUSA 6U3Hec-TpeboBaHWs, KOTopasi OCHOBaHa Ha CO34aHUN LLEeHHO-
cTun (CM. npuMeyaHue 3).
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3akasuuk onpegensieT, UCnonb3yeT N1 nNpoduib Lenesoro npouecca oavH uam oba Tuna BepOATHOCT-
HbIX (PaKTopoB.

Kpome Toro, 3akasumk MoxeT obpaljarbCs K BbIGPaHHOMY AOKYMEHTUMPOBAHHOMY NpoLeccy, KOTopblii
onpegensieT BuAbl UCMONb30BaHHbIX BEPOATHOCTHbIX (PakTOpoB.

3aka3unk co3gaeT CNMCOK BEPOATHOCTHbIX (DaKTOPOB. [laHHbI CIMCOK AO/MKEH ObITb Kak MOXHO 6onee
NONHBIM ANS KaXAON XapakTepucTukn B 061acTn npuMeHeHus 6usHec-TpeboBaHua ANS Kpyra Mcrnosib3oBa-
Hus. TpebyeTcs, YTobObl pe3ynbTaT faHHOl AesATeNbLHOCTY BKIOYa B Cebs:

- CMMCOK PUCKOB, CrPYNMMPOBaHHbIX B COOTBETCTBYIOLLME 30HbI pUCKa, A5 UCNOMb30BaHUS B KayecTBe
OCHOBbI AN15 c6opa AokKa3aTelbCTB NPaKTUK, YTO CHMKAKOT pUCkn 6usHec-TpeboBaHns;

- CMUCOK (haKTOPOB CO3AaHNA LLEeHHOCTEN, CrpynnpoBaHHbIX B COOTBETCTBYIOLLME 30HbI CO3faHUS LieH-
HOCTeil. ANA MCNONb30BaHUA B KAYECTBE OCHOBbI A1 cOopa Aoka3aTeNbCTB NPaKTVK, MOBbILALNX BEPOAT-
HOCTb AOCTUXEHNA 6usHec-TpeboBaHus.

3akasuuk rapaHTupyeT AOCTYMNHOCTb CNUCKa BEPOATHOCTHbIX DAKTOPOB AN1A ynpasieHus c60pom faH-
HbIX 1 MX NOCNeAyoLWMM aHaIn3oM.

AHann3 gaHHbIX, CO6paHHbIX C MOMOLLbIO TakMxX (DaKTOpPOB 3aTparvBaeT AaHHble ¥ MHOPMaLuio, co-
OGpaHHble ANS KaXAoW xapakTepucTukM B AOCTYMHOM Buae AN1s 06paboTKM MHAMKATOPOB 3h(DEKTUBHOCTMH,
WHAMKaTOPOB BO3MOXHOCTM Mpouecca, W. cnefoBartenbHo, AN aTpubyToB npouecca, PeiTUHIOB U YPOBHE
BO3MOXHOCTY npoLiecca.

MpumeyaHuns

1 Mpodnnb Lenesoro npouecca ABAAETCA NpejcKasaTesibHbIM N0 CBOEV Npupoje: 3asBfeHne 0 LeneBoil BO3MOX-
HOCTW HallesleHOo Ha cokpalleHne NpPoLecCHOro pucka u ysennyeHne BeposaTHOCTU AOCTUXeHNA 6usHec-TpebosaHus. Mo-
3TOMY NpYMeHeHne BEPOSTHOCTHO-OPUEHTUMPOBAHHbIX (DaKTOPOB COBMECTMMO C NpejckasaTesbHol npupogoii npoduns
LileneBoro npotecca.

2 Vicnonb3oBaHne aHannsa, OCHOBAHHOIO Ha puckax, COBMECTUMO C OLleHKOl npouecca ANns ueneii onpegenexHns
BO3MOXHOCTU npouecca (PCD, Process Capability Determination). PCD oueHuBaeT npouecchl opraHnsaunm, 4tobbl onpe-
[ennTb NX NPUrofHOCTb U COOTBETCTBME YKazaHHOMY Tpe6oBaHUIo, 1 BbISBNSET paspbiBbl MeXAY LieNeBbIMU 1 OLeHEHHbI-
MU BO3MOXHOCTAMM, KOTOpPble MOTYT 6biTb NpOaHaNN3nMpoBaHbl, 4TO6bI onpefennTb 06L M NnpoLleccHblii puck (cm. NCO/
MO3K 15504-4. 4.5). MoaTomy 3aka3unk MOXeT BblbpaTb onpeAeneHHble NPothnan LieneBbiX NPOoLeccoB UCKIUYNTENBHO
Ha OCHOBaHNM (HakKTOPOB puCKa.

3 AHanuns akTopoB Co3faHnsA LEeHHOCTel 1cnonb3yeT BEPOSATHOCTb BAUAHUA (BO3MOXHOCTb) U 3(D(PeKTUBHOCTb
(nocnepcTteue) Ana AOCTMXKEHUS KpUTepmeB. 3aka3umk MOXET BblOpaTb MCNONb30BaHWe aHannsa (akTopoB cO3gaHus
LLleHHOCTel, Korga cumtaeT, 4To onpefesieHHble NPoLecchl NOOXNTENbHO BANSAIOT Ha JOCTUXEHNE 6usHec-TpeboBaHus.

5.2.8 Onpepgenutb KpuTepuun Ansa céopa faHHbIX U MHOpMaLUmn

3akasunk onpegensieT Kputepun Ana céopa gaHHbIX U UHOPMaL UK, NCNONb3yeMble A5 OnpeseneHns
npochunns Lenesoro npouecca. Kputepuu BkaoyaoT B cebs cnepyoulee:

- TUN COBPAaHHbIX fAaHHbIX U MHhOPMAaLMK:

- pa3mep BbIGOPKN AaHHbIX;

- Kak o6ecneynTb, 4TO cobpaHHble faHHble 1 uHdopMauus 6yayT NpeacTaBnsaTb KPYr MCNOb30BaHUSA:

- CBA3b flaHHbIX ¥ UHhopMaLMK C KaKUM-N160 hakTopoM, KOTOPbI MOXET BbITb UCMOML30BaH 418 NONY-
YeHua npodhuna Lenesoro npouecca,

- MPOCNEeXNBAEMOCTb MEXAY AaHHbIMU 1 MHhopMaLmei n pesynsTatamu npocuneii Lenesbix npolec-
COB.

Kputepuv rapaHTVpyoT, 4TO AaHHble 1 MHopmaumusa cobpaHbl 418 KaXXA0N U3 onpefenieHHbIX XxapakTe-
pUCTVK B 061aCTM NPUMEHEHUS ANA ONpeAesieHHOro 6usHec-TpeboBaHusA. Kputepumn rapaHTUpyoT, YTO AaH-
Hble 1 MHpopmauma cobpaHbl C NOMOLLLIO BEPOSAITHOCTHOrO (hakTopa, OTHOCALLErocs K npoweccam, npaktu-
KaMn 1 0esTeNbHOCTU, KOTOPble YMEHbLUAKT NPOLECCHbIR puck (kak onpegeneHo B ICOYM3K 15504-4) un
yBENNUYMBAIOT BO3MOXHOCTb JOCTUXEHUS 6u3Hec-TpeboeaHns. CobpaHHble faHHble ¥ MHoPMaL M [O/MKHbI
6bITb TUMWYHBLIMU A5 BCEX COOTBETCTBYIOLMX aCNEKTOB Kpyra MCMo/b30BaHWA A5 onpejenieHHol xapak-
TEPUCTUKN 06/1aCTU NPUMEHEHNS ANS 6usHec-TpeboBaHus. 3akasuvik [JO/MKeH onpeAennTb pasmep BblOOPKM
[JaHHbIX U MHhopMaLMn, Heo6XoaMMbIl AN 06ecneyeHns 3HaUNTeNbHOTO KoIMYecTBa CO6PaHHbIX TOYEK BBO-
[a faHHbIX. Kpome TOro, 3aka3umnk MOXeT CCblaTbCA Ha BblGPaHHbIA JOKYMEHTUPOBAaHHbIM NpoLiecc, KOTOpbIi
onpegenseT TpeboBaHna ANA c6opa AaHHbIX U MHhopmaunm (CM. NpumeYaHus).

[ns nonb3bl npejgnosiaraemMoro UCNosb30BaHWA NPouasa Lenesoro npolecca, Kpyr UCnosib30BaHus
[omkeH obnafaTb YBEPEHHOCTbIO B TOM. Kak OH Obla1 nonyuyeH. 3To TpebyeT Takoli NPOCNeXMBAEMOCTW OT
BXOAHbIX AaHHbIX U MHOpMauun Ana npodunsa Lenesoro npouecca, 4tobbl pesynbTaTbl 6bi11 BOCNPON3BO-
AVMbI. [laHHan nNpocnexvBaeMocTb [0/MKHA 6bITb YeTKO onpejeneHa. 3akasuvk MOXeT NpefocTaBuTb OTYET,
oxBaTblBalOLLMI NPOCNEXMBAEMOCTb HA OCHOBE MCMO/Ib3YEMOro MeToAa.
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MpumeyvaHuns

1 Ecnu c60op faHHbIX OCyLiecTBAeTCA NyTem onpoca L, y4acTBYOLWMX B OCYLLeCTBEHNN BblGpPaHHbIX NPOLECCOB,
370 TpeGyeT onpoca A0CTaTOYHOro KonmyecTBa fogeit, 4To6bl onpeAenuTb, KakuMm npakTukaMm OHU cneaytoT. [lns atoro Tpe-
6yeTCsi MHOXEeCTBO CO6PaHHbIX TOYEK faHHbIX 1 MHDopMaLn A5 KaXA0ro npouecca 1 NpakTukK, a Takke nonHblii Habop
Touek 3peHus (T. e. Bce (pakTopbl, PACCMOTPEHHbIE C pa3HbIX aCNekToB, Taknx Kak ynpas/eHus npoekTamu, paspabdboTku,
obecneyeHns KkauyecTBa U KOHKPETHOro 3akasHuka). KoamuyecTBo v TMN ONPOLUEHHbIX N4l onpefensoTca Ha OCHOBaHWUU
COBOKYMHOCTU flaHHbIX U MHOpMaLUK 419 BCEX NHTEPBbLIO. [laHHbIe 1 MHhopMaLna cunTarTca penpeseHTaTuBHbIMU, eCnn
OHW CTAaTUCTUYECKN 3HAUUMbI 1 Aal0T BO3MOXHOCTb HaAEXHOro aHannsa ¢ UCnosb30BaHNEM 3KCMNEepPTHON OLEeHKN.

2 [laHHble 1 nHdopMauns, cobpaHHble ¢ NOMOLLbI0 MHTEPBbLIO, CKOPee BCEro, ykaxyT Ha MHOrMe npoueccsl, npak-
TUKN 1 atpnbyThl Npoueccos. Mocneayownii aHanus AOKeH onpeennTb, kakme npouecchl naTpubyTbl NPOLLECCOB ABNA-
10TCA CYLEeCTBEHHbIMU, @ Kakne HeT. DTO MOXeT OCYLLeCTBAATLCA NyTeM Bbi6Opa COOTBETCTBYIOLMX (DAKTOPOB, KOTOPbIE
OTHOCATCA K A@HHbIM 1 MH(OpMaLWK 415 BbINOTHEHNA BU3Hec-TpeboBaHus AN KaxXol onpefenieHHOR xapakTepucTukn
o6nactn npumeHeHUs 6usHec-TpeboBaHms.

3 Ecnu c60p AaHHbIX OCHOBAH Ha aBTOMATUYeCKOM WM NosyaBTOMATUYeCKOM W3MEPEHUN ynpaBfieHWsa npouec-
caMu. KOMIMYeCTBO TOYEK BBOAA AaHHbIX OnpefenseTcsi UCXoAA W3 NPUHATLIX MPaKTUK CTATUCTUYECKOro ynpas/ieHus
npoueccamu.

5.2.9 Bbi6paTb npouecchl

3aka3uvk BblbupaeT Habop NpoLeccoB Ha OCHOBe onpefeneHHbIX 6usHec-TpeboBaHuii 1 06nacTu Npu-
MeHeHus. Habop npoueccoB paccMaTpuBaeTcs, W onpefenseTcs COOTBeTCTBylWas 6asoBas MOAeNb Wau
Mofienu npouecca; 6asoBas Mofesb npoLecca onucbisaeT Habop NPOLECCOB HA OCHOBE LieNN 1 pe3ynbTaTos,
Kak aTo onpegeneHo B UCO/M3K 15504-2.

3akasuvk AO/KeH onpeaenvTb, kakas 6asoBas MOAeNb WM MOAENN npouecca fyylle BCero nogxoant
ONA npegnonaraeMoro UCnonb3oBaHWs B COOTBETCTBUM € pekomeHgaumamm NCO/M3K 15504-3 no nosoay
BbibOpa nogxopsLeii 6a3oBoil Mogenu npouecca. 3aka3uuk fO/HKEH onpeaennTb, Kakme npouecchl U3 Bbl-
6paHHOI 6a3oBOli Mogenu unn Mogeneli npouecca HeOOGXOAUMbI AN YA0BMETBOPEHUA NpenosiaraeMoro
MCNonb30BaHNsA. B HEKOTOPbIX Cnyvasx 3aka3ynk MOXeT BblbpaTb NOAMHOXECTBO NPOLEeccoB 13 6a30BOW MO-
Jenu npouecca ANA YA0BNETBOPEHUs NpeanonaraeMoro Ucnosib3oBaHus. icxoas us atoro, 3akasuuk byget
onpeaenaTb noagxoAsllyto 6a3oByt0 MoAenb WM MOAENN NpoLiecca.

Ecnu npocdunn uenesbix npoueccos Heobxoaumbl A1 NPOLECCOB, KOTOPble He MpuBeAeHbl B COOT-
BETCTBME C KakvM-1160 NpU3HaHHbIM CTaH4apTOM, COOTBETCTBYIOLME MOAENV NPOLLECCOB WU NPoLecchl Mo-
npeXHemy MOryT 6bITb OnpeenieHbl U UCNOMb30BaHbl. B Takux cnyvasx npouecc Ao/mkeH 6biTb onpefeneH
Takum xe obpasom, Kak 1 npouecc B 6a30Boi Mogenn npouecca, kak aTo TpebyeTca B cooTBeTcTBMU € MICO/
M3K 15504-2. MpumeyaHne fOMKHO ObITb CAeNaHo B criyyae, onpefensoTcs N1 jaHHble Npouecchl B mopsa-
Ke. cootBeTcTBYyOWEeM NCO/M3K 15504-2. ¢ HamepeHMeM MMeTb COBMECTUMYHO 6a30BYy0 MOAeENb npouecca,
WNN e AaHHble NPoLEecChl He SIBAITCS YacTblo COBMECTUMON OLLEeHKM npoliecca, a ABNATCS AONOHUTE Nb-
HoW nHcpopmaumei.

3akasunk JOKYMEHTMPYeT MPUUUHLI A5 Takmx pelleHuit. Ana Habopa npoueccoB B LE/IOM, 3aKasyuk
[OKYMEHTUPYET, KaK MUHUMYM, cnefyiollee;

a) NoCTaHOBKy Lienu;

b) Kpyr MCNOMb30BaHUS;

c) 6usHec-TpeboBaHue;

d) o6nacTtb NpUMeHeHUs;

€) XxapakTepucTuky obnactv npuMmeHeHus 1 6usHec-TpeboBaHus;

f) ucnonbsyemble 6a3oBble MOgeNu npowecca;

A) Habop npoueccos, 0TOb6paHHbIX M3 BbIOpaHHOI 6a30BOI MoAeny npouecca.

Mpuunedyannsn

1 B Tekyweli paspabotke MCO/M3IK 15504 paspabartbiBaloTcsi A0ONONHUTENbHbIE 6a30Bble MOAEenn npouecca.
Monb3oBarTensiM HacTOsILLEro cTaHAapTa pekoMeHayeTcst npoBepuTb MCO Ha Hanmumne Takux JONOMHUTENbHbIX Mogenei.

2 3aka3uuk MoxeT BblbpaTb 6a30BYI0 MOAe b NpoLecca Ha OCHOBE OTpac/v AN OnpefesIeHHOro kpyra ncnosb3o-
BaHusA. Mpocuan LeneBbix NPOLECCOB 1 OLEHKU npouecca, UCNonb3yllme gaHHble npodunun, 6yayT coBMECTUMbI Npu
MCMNO/Ib30BAHUN NO HA3HAYEHMIO.

5.2.10 OnpegenuTb pesynbTaTt npoduasa Lenesoro npoyecca

3akas3uunk onpegenseT He06XoANMbIA pesynbTaT Npoduasa Lenesoro npouecca.

[Lna kaxporo npouecca B BbibpaHHOM Habope 3asBneHve Npodunsa Lenesoro npolecca npegocrasns-
eTcs coAepxalinm B cebe;

a) uma 1 naeHTudmkaTop npouecca:

b) 6a30Byl0 MoAenb npouecca 1 MoAesb OLEHKM npoLecca;
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C) Ha3HauyeHue npovecca;

d) uHhopmaumio 06 OTCNEXMBAEMOCTHN OT COBPaHHbIX AaHHbIX Yepe3 BePOATHOCTHbIE (dakTopbl 40 Tpe-
6yeMOoro ypoBHsi BO3MOXHOCTU UK aTpubyTOB npoLecca;

€) Heobxoaumble aTpUByThbl NpoLecca 1 PeATUHT aTpMBYTOB NpoLecca, Win ypoBEHb BO3MOXHOCTM NPo-
Lecca v peiTUHr YPOBHSA BO3MOXHOCTU mpouecca 418 KaxA0N 13 onpefeneHHblX XapakTepucTuk, BMecTe C
060CHOBaHVeM TpebyemMoro ypoBHS BO3MOXHOCTU Wy atpubyToB npouecca (cMm. npuMedvaHune 1). O60cHO-
BaHVe YeTKO OnucbiBaeT NPaKTVKKN, Yepe3 BEPOSATHOCTHbIE hakTopbl, Heobxo4uMble ANA TPebyeMoro ypoBHS
BO3MOXHOCTW WM aTpubyToB mpouecca ANS Kaxaou M3 onpefeneHHbIX XapakTepuctuk. laHHoli o6ocHoBa-
HVe noAdepXuBaeT Lien OLEeHKN 1 ynydlleHns npouecca,

0 noppepxvBaeMble NPOLIECChI;

[) Heo6XoaMMble [ONONHUTENbHbIE METOAbI U/IN TEXHUKWU, KOTOPbIe HE HaX0AATCS B MpoLeccax Bbl6paH-
Holi 6a30BOI MOAenn npouecca:

h) 3amMeTKkyM No NPUMEHMMOCTU U UCMOSIb30BaHUIO.

Mpodwnnb LenesBoro npoiecca Ao/MKEH NPefoCcTaBNATb CNeayloLwyo AONONHUTENbHYIO MHAopMaLumio,
4yTO06bI NOMOraTh NONb30BaTENAM:

a) cpefcTBa onpefeneHus KIK4YeBbIX M 3HaUYMMbIX MPOLLECCOB, KOTOpble BAMAIOT Ha AOCTWXeHne 6us-
Hec-Tpe6oBaHUs AN5 KaXA0W U3 onpefenieHHbIX XxapakTepncTuk B 061acT NpyMeHeHns (CM. npumedaHve 2);

b) oTo6paxeHune knaccudukaumm gna BbIbpaHHOro npouecca, oxeata BEPOATHOCTHOIO hakTopa v Bax-
HOCTV AN onpefeneHHol XapakTepUCTUKK, 1 IBISETCA NI NPOLECC KN0YEBLIM U BaXHbLIM;

C) Bcnomorare/ibHble MPoLecchbl, MeTOAbl Y TEXHWKM, He HaxoAawmecs B BbIGpaHHOM npolecce, KOTo-
pble CrnoCo6CTBYIOT JOCTUXEHUIO BU3HeC-TpeboBaHuS.

NMpumeuvaHus

1 Mpodmnb LeneBoro npotecca rMoOXeT ykasbiBaTb, 6yAeT Nu Lenesas BO3MOXHOCTb AOCTUTHYTA B 3HAUUTENbHON
CTeneHu WM NoSIHOCTb. Ecnu ykasbiBalowWmii aTpubyT npolecca sSBnseTca Lenbio, To Takoll Npotnb JOKYMEHTUpYeT,
BCE 11 aTpnByThl NPOLECCOB HA YPOBHE LIE/IEBOI BO3MOXHOCTW SIBNSIHOTCS MOSIHOCTHIO LOCTUTHYTHIMU WU LOCTUTHYTHIMU
B 3HAYUTE/ILHON CTENEHW, UW Xe OAUH JOCTUTHYT NOMHOCTbLIO, @ APYre AOCTUMHYTHI ML b B 3HAYNTENbHON CTENEHU.

2 KntoyeBoii npouecc sIBHO BAMSIET Ha AOCTUXEHWE 6U3Hec-Tpe6oBaHus. [1Ns aHanusa Ha OCHOBE PUCKOB KO-
4eBOIi NpoLecc CHUXaeT (YMeHbluaeT) unn ybupaeTt OAWH WAN HECKONIbKO BaXKHbBIX PUCKOB, U ABNAETCA €fUHCTBEHHbIM
NPOLLECCOM CHUXEHUS!, NO KpaliHeil Mepe, OAHOro 13 TakMx pUCKOB. Kpome Toro, Ko4eBoil NpoLEecc MOXET YMEHbLIUTb
60/1bLUOE YNCNO PUCKOB BHYTPU OAHOW nan 6onee 30H pucka. JIlo60i 3HauYMMbI NpoLecc CywecTBEHHO BAMSAET Ha Ao-
CTUXeHUe 6u3Hec-Tpe6oBaHMs. JnA aHanmsa Ha OCHOBE PUCKOB 3HAYMMBbIN npouecc Ao/MKeH 6biTb OAHUM U3 HEMHOTMX
NPOLLeCCOB CHWKEHUSI OLHOTO UM HECKOJIbKUX PUCKOB, HO HE 06sA3aTesIbHO MOXeT y6paTb XOTb Kakoii-nn6o puck. Kpome
TOr0, 3HA4YUMbI NPOLLECC MOXET CHU3NTb 3HAUMTENIbHOE KOIMYECTBO PUCKOB BHYTPU OAHOW 30HbI pUCKa.

5.2.11 OnpegennTb LeneByd BO3MOXHOCTb

3akasuuk onpefgenset, 4To OXuaaeTca ANSA 3asAB/EHUA LeNeBOi BO3MOXHOCTU. 3asBfieHue Lenesoi
BO3MOXHOCTU BK/IOYAET B Ce651 BO3MOXHOCTb MCMO/Ib30BaHUSA MO Ha3HayeHuto, Habop npodhuneii Lenesbix
npoueccos (Lenesyd BO3MOXHOCTb) 1 NIOOYI0 AONONHUTENBHYIO UHAOPMALMIO, CBA3aHHYI C ero Ucnosb30-
BaHWeM B COOTBETCTBUM c nogpasgenom 5.3 MCO/M3IK 15504-4.

6 lNpouecc co3gaHMa U NCNOSTb30BaHUSA npoq)vmeﬁ ueneBblX npoueccoB

6.1 O6liee npefcTaBneHne

3akasyvk BblbMpaeT nnu onpefenseT 4OKYMEHTUPOBAaHHbIV MPoLecc Co3AaHnsa U NCNoNb30BaHWsA Npo-
dmnen uenesbIX NPOLLECCOB, Kak 3TO onpeAeneHo B pasgene 5.

OTO A0/HKHO YeTKO OnucbiBaTb NMOAXOA U LWarn, HeobxoAvMble 418 co3gaHua npodmneid LenesbiX npo-
LleccoB, Tak. YToObl KBa/IMPULMPOBaHHbIE NMLa MOF/M UCMO0/b30BaTbh MEeToA, YTO6bl NPOU3BECTN COBMECTU-
Mble NpounaN LeneBbiX NPOLECcCOB.

B fonosnHeHue K Borpocam, 3aTPOHYTbIM B pasene 5, oOKyMEeHTUPOBaHHbIV Npouecc onpegenser cre-
ayoulee;

- Tpe6oBaHus Ana c6opa AaHHbIX U MHOPMaLuK, BKAKYaloLWMe NCNob30BaHe CTaTUCTUYECKNX AaH-
HbIX Mpouecca, MHTEPBbIO, KOMYECTBO M TUMN (DYHKLMOHA/IbHBIX 30H M OnpalinBaembiX uL,. AeCTBYHOLMX
WNCTOYHMKOB flaHHbIX, HEO6X0ANMbI pasmep BbIGOPKW, KPUTEPUM 3HAUYMMOCTU U NPOC/IEXUBAEMOCTHY;

- cneundukaunio BEPOSTHOCTHOrO hakTopa, BK/YAKLLYH UCMOMb30BaHWE BO3MOXHOCTU W nocnej-
CTBUA (CM. MpUmMeYaHue);

- Kak COOTHOCWUTb BEPOSATHOCTHblE (DaKTOPbl C AaHHbIMW W MHopMauveid, cobpaHHbIMN ANS KaXoi
XapakTepucTuku, Tak, YTo 3TO MpocnexunsaeTcs;
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- KaKk CpaBHMBaTb BEPOATHOCTHbIE (DAKTOPbI C AAHHLIMU W MH(DOPMaLMell, COBPaHHBIMU AN KaXAOM
XapakKTepucTuKu;

- KaK aHanv3nMpoBaTb cOGpPaHHble faHHbIE U MHDOPMALMI0 YepPe3 BEPOATHOCTHbIE (hakTOpbl, C MpoLec-
camu v npakTMkamu, ¢ TeM YTO06bl ONPeLENUTb YPOBHU BO3MOXHOCTY UM aTpuByThl NpoLecca U PerTUHT Kax-
[loro npouecca Ans Kaxgol U3 onpefeneHHbIX XapakTepucTvk B 06/1aCTU NPUMEHEHUSI GU3HeC-Tpe6oBaHus;

- AOMNOJIHNTE IbHbIE CBEAEHUsl, HE06X0AMMbIE ANA NOAAEPXKM NPouns LieneBoro npolecca.

MpumeyaHune — CywecTByeT HECKO/IbKO 06LLENPUHATBLIX CNOCO6GOB YKa3biBaTb BEPOATHOCTHbIE (hakTopbl. A5
aHann3a puUCKOB ABNSETCA 06bIYHON NPAKTUKONA ykasaTb 06LLyl0 BEPOSTHOCTb BO3HUKHOBEHUS W TSXECTb NOCNEACTBUIA.
Kpome Toro, npu aHanuse puckoB UM co3faHuns LLeHHOCTN BO3MOXHO yKa3aTb KOJIMYECTBO BO3MOXHOCTE npoucLuecTsus
CO6bITUSA, BEPOATHOCTb AN1S1 KAXAOr0 HACTYNNEeHUsI COBLITUS U ero NoCcNeacTBUs. JOKYMEHTUPOBAHHbIA NPOLECC AOMKEH
onpefenuTb, Kak BEPOATHOCTW W NOCNEACTBUS U3MEPADTCA. ITO MOXET NPON3BOAUTLCS C NOMOLLbIO KAYECTBEHHOMN OLeH-
Kn (BbICOKUIA, CPeAHWIA, HU3KMIA) U C NOMOLLbIO 60/1E€ TOUHbIX KPUTEPUEB, HANPUMEp B BUAE MPOLLEHTOB BEPOSITHOCTMW 1
nocneaAcTBUil B akTyapHbIX BblpaXeHUsX.

6.2 CospgaHue npodunei LeneBbiX NpoOLECCOB

3akasunk NpUMeHsieT BblGPaHHbI [OKYMEHTMPOBAaHHbIA Npouecc Ans co3faHusa npodunein Lenesbix
npoLeccoB AN19 NpeAnosiaraemoro Ncnosb3oBaHus. B Tex cnyyasx, korga 3akasyvk He BblovpaeT JOKYMEeHTH-
poBaHHbI Npouecc, Mua WaM KoMmaHibl, cosgatLyme npoduan Lenesbix NPOLECCOB, BbIGNPAOT COBMECTHU-
MbI JOKYMEHTUPOBAHHbIV NPOLECC 1 COracoBbIBAOT €r0 UCMO/b30BaHUE C 3aKa3uuKOM.

Mpu co3aaHun npodomneli LeneBblX NPOLECCOB OTBETCTBEHHbIE NLA:

a) cobupaloT faHHble 1 MHgopMauuio, oTBevalle TpeboBaHnAM nyHkToB 5.2.7 n 5.2.8, 3a60TACb
0 TOM. YTOObl AaHHble OblNM penpe3eHTaTVBHLIMW A5 BCEX 30H B ONpeAenieHHOM Kpyre MCrosib30BaHusi
(cm. npumeyvaHue 1);

b) o6ecneynBaloT c60p AOCTATOYHOIO KOIMYECTBa TOYEK AaHHbIX U MHopMaL K, a Takke TO. Y4TO BCce
COOTBETCTBYHOLME BEPOSITHOCTHbIE DaKTOPbI, MPOLECCHI U NPaKTUKN OXBaYEHbl AN KaXA0W XapakTepucTukm
B 06/1aCTU NpUMeEHeHns 6n3Hec-Tpe6oBaHus;

C) aHaNu3npylT JaHHble 1 MHhopMaLMIo A1 CONOCTaBNEHNS BEPOSATHOCTHBIX (PaKTOPOB, OTHOCALLNX-
CA K KaXA0W XapakTepucTuke, 1 Ana onpefeneHns 3HauuMbiX BEPOSITHOCTHbIX hakTopoB (CM. mpumevaHmne 2);

d) aHanun3upyloT AaHHble U MHopmauumto, YTobbl onpefennTb, kakme 6M3Hec-NpaKkTUKU W NpoLEecchl
MMelT HanbosbLLYI0 BEPOATHOCTb B/IMSHUA HA 3HAYMMbIE BEPOATHOCTHbIE (DAKTOPbI A5 KaXA0V XapakTepu-
CTUKMN B 061aCTV NpuMeHeHus 6usHec-TpeboBaHus (CM. NpuMeyaHue 3);

e) cobupaloT 1 OKYMEHTUPYIOT U3 pe3ynbTaTtoB JaHHOro aHasim3a Habop npoueccos, ANA KOTopbIX By-
AyT co3gaHbl Npodman LenesbiX NpoLeccos:

1) AnsA Kaxgoro npowecca B Habope, aHaNU3UPYIOT AaHHble U MHOPMaLM0 AN 3HAYUMBIX BEpOsT-
HOCTHbIX (hakTOpOoB, YTOObLI NOMYUYNTb 3HAYMMbIE MHAUKATOPbI, KOTOpble B COYETaHWU yKasblBaloT npoLecc,
aTpubyTbl NpoLiecca n PeNTUHT KaxAoro atpubyTa npouecca Wan yposeHb BO3MOXHOCTM npouecca (CM. npu-
MeydaHve 4). He Bce 06LMe NPaKTUKL U MHAMKATOPbI BbINOMHEHWSA NPaKTUK MOTyT NoTpe6oBaTbecsa A/18 fOCTU-
XeHusa Tpebyemoro BbINO/IHEHNA. 3HaUYMMble NPaKTUKW AO/MKHbI GbITb OTMEYeHbl B 060CHOBAHUW Tak. YTO OHW
MOTYT ynpaBs/siTb OLEHKOW 1 ynyylleHmeM npouecca.

2) co3gatoT npodusb LieneBoro npowecca 418 KaxAoro npowuecca ¢ Heo6xoaumol Hdopmaumeil.

3) [LOKYMEHTUPYIOT NPOodn/ib LLes1IeBoro npouecca.

4) NoBTOPAIOT AN KaXAOro npouecca;

f) npoBepsAT Nnpodnan LeneBbix NPOLECCOB, YTOObLI Y6eAMTLCS, YTO NPOLLECChl, KOTOPbIe CU/IbHO B3au-
MOZEeWCTBYIOT 1 nonaralTca APYr Ha Apyra, MMetlT COBMeCTVMbIe Lenw;

4) ybexpatTcs, 4To 3aBepLUEHHble POV LiesieBbIX MPOLLECCOB NPeAcTaBAsioT cO60M athheKTNBHBIN
npoduab ANA NpeanonaraemMoro Ucnonb3oBaHnsa (CM. npumedaHue 5);

h) NoBTOPSAOT ANS KaXKOW XapakTepuCTUKN;

i) cocTaBnalT npoduny LeneBbIX NPOLLECCOB B 3asiBfIeHNE LieN1eBOli BO3SMOXHOCTM (CM. npuMeyvaHue 6).

Ha6op npochuneii LeneBbix NPOLECCOB BbipaxaeT LEeNneByld BO3MOXHOCTb, KOTOPYH 3aka3uuk codteT
[OCTATOYHOW, NpU YCNOBUKN NPMEMIEMOrO NPOLLECCHOTO pucka, ANA JOCTWXEHUS npegnonaraeMoro cnosb-
30BaHnsa (CM. npuMeYvaHns 4 u 6).

MpumeyaHuns

1 C60p AaHHbIX 1 UHDOPMALMK [O/MKEH M3beraTb NOsIBNEHUs npefy6exaeHuii, YTo nocneayowmii aHanms aBns-
eTCA penpe3eHTaTuBHbIM ANA Kpyra Mcnosb3oBaHuAa n ana BblﬁpaHHOVI XapakTepucTtukn B obnactun npumMmeHeHusa 6u3Hec-
Tpe6OBaHVIH. Hanpvn\nep, NHTEpPBbIO ﬂ}OAGVI, BOBJ/IEYEHHbIX B NPOEKT pa3pa60TKv| nporpamMmmHoro o6ecnequvm, A0/DKHO
oXBaTbiBaTb BCE BOB/1I€YEHHbIE POIN N (*)yHKLI,VIOHaﬂbeIe o6nactu, B TOM YnUCne KIMEHTOB, MeHe[)XepoB, nepcoHan Tex-
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HWUYECKOI NOAAEPXKN U Pa3paboTUMKOB. VIHTEPBbIO [OMXHbI Takke cobupaTh faHHble AN KaKLOr0 YPOBHS Xapaktepu-
CTWK. TaK KaK NPOLECCHbIA pucK, ckopee Bcero, byaeT pasnmyaTbes.
2 He BCe BEpPOSITHOCTHbIE (DAKTOPbI BAUSIOT HA KaX/Ablii YPOBEHb XapakTepUCTUKU, O4HN BEPOSITHOCTHbIE (hakTopbl

6yayT umeTb 6onbluee BAWAHME, YeM Apyrue aktopbl. BeposATHOCTHbIV hakTop Koppensuun xapakTepucTuk A4Oo/mKeH
BbIIBUTb, Kakne (hakTopbl OKa3biBatloT CyLLeCTBEHHOE BAUAHNE Ha AOCTUXeHNe BusHec-Tpe6oBaHuii. Takne hakTopbl Ha-
3bIBAIOTCA 3HAYMMbIMW BEPOATHOCTHbIMU hakTopamu. O6Lne NpakTukn u atpubyTbl NPOLLECCOB NOYYaloTCA Ha OCHOBE
aHanusa faHHblX 0606LLEeHHbIX NPOLLECCOB ANS TaKUX 3HAUYNMbIX BEPOSATHOCTHbIX (haKkTOpOB.

3 Ecnn meToq onpeaensieT KNloYeBble U 3HauMMble MPOLECChl, TO OHU ONpefensnTcs B xofe aHannsa. CooTHoue-
HWe npouecca U 3HaYnTeNbHbIX BEPOSITHOCTHbIX (DAKTOPOB J0/KHO BblAENNTb NPOLLECChl, KOTOPbIe CYLLeCTBEHHO BNSIIOT
Ha JOCTUXeHMe GU3Hec-TPe6oBaHUNA.

4 TMpodunb Lenesoro npoyecca MoXeT ykasblBaTb, 4OCTUTHYTa N LiefieBas BO3MOXHOCTb B 3HAUNTE/IbHO cTeneHn
UM nonHocTbio. Mpodunb Lenesoro npouecca AOKYMEHTUPYET, Bce 1 aTpubyTbl NPOLLECCOB Ha YPOBHE LieneBoii BO3-
MOXHOCTM MOJTHOCTbIO UM B 3HAYUTE/IbHOW CTENEeHN JOCTUTHYTbI, UK Xe OANH aTpnbyT npouecca NOMHOCTbIO AOCTUTHYT,
a fpyrue AOCTUTHYTbI Wb B 3Ha4YMTenbHol cteneHn. MCO/M3K 15504-2 onpefenseT, 4To aTpubyThl npoLiecca Ha ypoB-
HSIX BO3MOXHOCTU HWXE LieN1IeBOro YPOBHS MOJIHOCTbIO AOCTUTHYThI B LeNAX AOCTVXXKEHUS PeATUHra AN B 3HaYNTE/IbHOM
CTeneHn AOCTUTHYTbIX aTpubyToB npouecca Ha 60n1ee BbICOKOM YpPOBHE. EAMHCTBEHHbIM UCK/IOYEHNEM ABNSETCA TO. 4TO
aTpubyT npoLiecca MoxXeT He noTpe6oBaTbCA Ha 60/1ee HU3KOM YPOBHE, XOTA 3TO U ManOBEPOATHO U3-3a KyMYNSTUBHOTO
XapakTepa aTpubyToB npouecca.

5 3akasuvk foMKeH onpeaennTb Kputepumn adhMeKTUBHOCTU. OHKU MOTYT GbITb NPOBEPEHBI C NOMOLLbIO TakUX Aeii-
CTBWIA. KaKk He3aBucUMas NpoBepkKa, aKCNeprMeHTanbHOe BHeApeHe 1 NpoBepKa UM NpU3HaHne KPYyrom MCcnosib30BaHus.

6 He cnepyeT npegnonaratb, YTO pe3ynbTupylolme npounn Lenesbix NpoLeccos Ans BbibpaHHoli 6a30Boii Moge-
Ny npouecca 6yayT 0A4MHAKOBBIMU ANA Pa3/IMUHbIX KPYrOB MCMOIb30BaHNA, Tak Kak oTanyatwmnecs 6usHec-TpeboBaHna n
XapakTepucTUKN [O/MKHbI NPUBECTU K Pa3INyHbIM YPOBHAM aTpMbyTOB NPOLLECCOB A5 BblGPaHHbIX NPOLLECCOB.

6.3 Wcnonb3oBaHue npoduneit Lenesbix NPOLECCOB

6.3.1 PykoBOACTBO Nnosib3oBaTens

Pesynbtar npochuns Lenesoro npouecca Jo/MKeH NO3BONATL N0Mb30BATENO:

- NOHATbL NpegnonaraeMoe UCnonb3oBaHne NPouns Lenesoro npowecca,;

- y3HaTb, KOrja HYXHO NMPUMeHATb BeCb HAbop npodhunein Lenesbix NPOLIECCOB;

- y3HaTb, KOr4a v Kak HY)XHO BblbMpaTb U NPUMEHATb MOAMHOXECTBO npochuneli LenesbiX NpoLeccos
(cm. npumeyaHue);

- BbI6paTb He0b6xoAMMble NPOoLEecChl;

- BbIGpaTh HEO6GXOAUMbI YPOBEHb BO3MOXHOCTM U PEWTUHIU YPOBHEN BO3MOXHOCTW npouecca umu
aTpubyTbl npouecca n peiTuHI1 atpubyToB npouecca, 419 KaxAoro BeibpaHHOro npouecca Ans Tpebyemoi
XapakTepucTukn B 061acTvi NpUMeHeHust 6usHec-Tpe6oBaHNA A5 CHUKEHUS NMPOLLECCHbIX PUCKOB.

- MOHATb MPaKTUKKN, KOTOPble MPUBOAAT K YPOBHIO BO3MOXHOCTU UK aTpubyTtam npouecca, Kak onnmcaHo
B 060CHOBaHWW, Tak. 4TO TakmMe 3Ha4YMble MPaKTUKN ABAAIOTCA COCPeA0TOUMEM OLLEHKN WU YAyULIEeHNS.

MpumeuyaHune — 3akasuuk onpegesieHss BO3MOXHOCTU MpoLecca MOXeT WUCMo/b30BaTh YacTu HaGopa npo-
thuneit LeneBbIXx NPOLECCOB C Y4ETOM BbIMOSHAEMON pa6oTbl KOHKPETHOTO NOCTaBLYMKA WM BHYTPEHHEN rpynnbl (T. €.
NoAMHOXeCTBa Npodneii LenesbIx NPOLECCOB). 3akasumrk MOXET UCMO/b30BaTh NOLAMHOXECTBA A/151 HECKO/IbKUX NOCTaB-
WMKoB. MOAMHOXECTBO Npoduneit Leesbix NPoLecCoB AN KaKAOr0 NoCTaBLiMKa MOXET UMeTb BbibpaHHblie Npoduan
LleNIeBbIX MPOLECCOB, KOTOPbIE SBMSAIOTCA KOHKPETHLIMW A5 KEXAOrO NOCTaBLUyMKa, TAKKe Kak U COBMECTHble npodunm
LleNIeBbIX MPOLECCOB, 06WMe A/ HECKOIbKMX MOCTaBLLMKOB.

6.3.2 MpunoxeHne ansa aHannsa pas3pbIBOB

Mcnonb3oBaHune npoduneii uenesbix npoueccos onucaHo B MCO/M3IK 15504-4. MpunoxeHue A coaep-
XWUT MHOPMaLMIO O TOM. Kak aHa/M3npoBaTh NPOLECCHbLIN PUCK, CBA3aHHbIA C pa3pbiBaMn Mexay LeneBoi
BO3MOXHOCTbIO U PaKTUUECKON 1N OLEeHEHHOV BO3MOXHOCTBIO.

B uenom, Heygaya B [OCTMXXEHMU LEeNeBbiXx aTpubyToB npoLecca W, KOCBEHHO, YPOBHEW BO3MOXHOCTU
BNUSET Ha BEPOATHOCTb Hey[0BNeTBOpeHus 6usHec-TpeboBaHuA(l), cnefoBaTenlbHO, OHA NOBLILAET BEpo-
ATHOCTb BO3HMKHOBEHWSA NPOLLECCHbIX PUCKOB. Takas Heyjaya B JOCTWXEHWU LeneBbix atpubyToB npouecca
NpvBOAUT K paspbiBy aTpnbyTta npouecca 1 YpoBHS BO3MOXHOCTW. AHaNOrMyHbIM 06pa3om, Heydaya B [O0CTU-
XXEHWU LleneBoro ypoBHSA BO3MOXHOCTY Ha3blBaeTCHA pa3pbiBOM YPOBHS BO3MOXHOCTU. B cnepytoweli Tabnuue
OMUCbIBAIOTCA NPOLLECCHbIE PUCKN, NOABEPXEHHbIE Pa3pbiBaM YPOBHEN BO3MOXHOCTY.
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Ta6nuya 1— MNocneacTeue paspbiBOB YPOBHE BO3MOXHOCTMU

Pa3spbiB va yposHe
BO3MOXHOCTU

YB 1 OcyuiecT-
BNSieMbIiA

YB 2 ¥YnpaBnsa-
emblit

YB 3 YcTaHas-
NnBaeMslit

YB 4 TporHosu-
pyemblii

YB 5 Ontumusn-
pytowuit

12

Pucku

OnpepfeneHHble NPOLECCHbIE PUCKM, WAEHTUMULMPOBaHHbIe B npoduie
LlenieBOro npotecca Kak CHUKeHHble aTpnbyTom npouecca 1.1 (ocyuiecT-
B/IEHVWEe npouecca), T.e. MHAMKaTopamu OCyllecTBAeHUs npouecca Ans
BbIGPAHHOro npouecca.

CHWXeHne cnoco6HOCTY NPOMN3BOANTL NPUEMSIEMOE Ka4yecTBo.

Paboune npoAyKTbl He MPON3BOAATCS.

CHuxeHne cnocobHOCTW npefgoTBpallaTb Nepepacxoj BpeMeHn unn 3a-
Tpar.

OTCyTCTBME MW HEAOCTATOK pabounx NpoayKTOB.

CHMXEHNE 3KOHOMMYECKO ahheKTUBHOCTH.

CHWXeHNe efUHCTBA BbIMOMIHEHUS C TEYEHMEM BPEMEHW WU B PasHbIX
OpraHn3aLMoHHbIX 3K3emnaapax (Hanpumep, B pas3/iMuHbIX NPOeKTax).
CHWXeHne cnoco6HOCTN NPOrHO3MPOBaTh BbINOSHEHMNE.

CHWXeHne cnocobHOCTH BbIIBNATb NPO6/eMbl BOBPEMS.

CHUXeHne onTuMun3aummn nsgepxeto'speMeHn/pecypcos.

CHWXeHne CnoCoOBHOCTY CNPaBATLCS C U3MEHEHUAMU B TEXHOMOMUAX

OnpegeneHHbie NMPOLECCHbIE PUCKW, AEHTUNLMPOBaHHbIE B npoduie
LlesIeBOro npouecca kak CHWKEHHble WHAMKaTopaMu BO3MOXHOCTW Npo-
uecca (obwme npakTukm) B atpmbyTte npouecca 2.1 (ynpasneHue npous-
BOAMTENBbHOCTBIO) M aTpmbyTe npouecca 2.2 (ynpaeaeHne paboynm npo-
[YKTOM) ANA BbipaHHOro npouecca.

CHMXeHVe cnoco6HOCTM npefoTBpallaTb Nepepacxos BpeMeHu unm 3a-
Tpar.

OTCcyTCTBME UK HefoCTaTOK pabounx NpoAyKTOB.

CHMXeHNe 3KOHOMMNYECKON ah(PeKTUBHOCTH.

CHUXeHNe efNHCTBA BbIMOMIHEHUA C TEYEHMEM BPEMEHW WAN B pasHbIX
opraHM3aLlMoHHbIX 3K3eMnasipax (Hanpumep, B pas/iMyHbIX NpoekTax).
CHMXeHne cnoco6HOCTM NPOrHO3MpPoBaTh BbINO/THEHKE.

CHUXeHne cnocobHOCTN BbISABNATL NPO6EMbl BOBPEMS.

CHMXeHne onTumm3anmnmn n3gepxek/speMeHn/pecypcos.

CHWXKeHne Cnoco6HOCTY CNPaBAATLCA C U3MEHEHNAMU B TEXHOMOTUAX

OnpefeneHHble NPOLECCHble PUCKU, NAEHTUMULMPOBaHHbIE B npodnie
LlenieBOro npouecca kak CHWKEHHble WHAMKATopaMu BO3MOXHOCTW Npo-
uecca (obuwue npakTukm) B atpubyTte npouecca 3.1 (onpegenexve npo-
Luecca) n atpubyTte npouecca 32 (pa3BepTbiBaHVe npolecca) A5 Bbl-
6paHHOro npouecca.

CHWXeHe 3KOHOMUYeCKON ahpeKTUBHOCTH.

CHUXeHNe efMHCTBA BbIMOMIHEHUA C TEYEHMEeM BPEMEHW WAN B pasHbIX
OpraHu3aLMoHHbIX 3Kk3emnaspax (Hanpumep, B pas/INYHbIX NPOEKTax).
CHMXeHne cnocobHOCTN MPOrHO3MPOBaTh BbINOSIHEHMNE.

CHWXeHne cnocoBHOCTN BbISIBNATL NPO6GEMbl BOBPEMS.

CHUXEeHWe oNTUMK3aLmmn nsgepxen'BpeMeHn/pecypcos.

CHWXeHne cnocobHOCTY CNPaBnATbCS C U3MEHEHNUAMU B TEXHONOTUAX

OnpefieneHHble NPoLEeccHble PUCKU, NAEHTUMULMPOBaHHbIE B npoduie
Lles1eBOro npouecca kak CHWXEHHble WHAMKaTopaMu BO3MOXHOCTW Npo-
Lecca (06wue npakTukn) B aTpnbyTe npouecca 4.1 (M3mepeHue npouec-
ca) n aTpubyTe npouecca 4.2 (ynpasneHvue npoueccom) AN BbIGpaHHOTo
npouecca.

CHMXeHne cnocobHOCTM NPOrHO3MpPoBaTh BbINOMHEHNME.

CHWXeHne cnoco6HOCTU BbISIBNATL NPOGaEMbl BOBPEMS.

CHUWXeHWe onTuMU3aLuy usfepxek BpeMBHUGECYPCOB.

CHWXeHne cnocobHOCTH CNPaBATLCS C U3MEHEHNUAMUN B TEXHOMOTUAX

OnpefieneHHble NPoLEeccHble PUCKU, NAEHTUMULMPOBaHHbIe B npoduie
LlesleBOro npouecca Kak CHWKEHHble MHAMKaTopaMy BO3MOXHOCTH Mpo-
uecca (obwme npaktukn) B aTpnbyte npouecca 5.1 (npoueccHas UHHO-
Balua) n atpubyTe npouecca 5.2 (onTummsauusa npouecca) Ansa BblbpaH-
HOro mpouiecca.

CHUXeHne onTuMusaummn nsgepxek|’spemeHn/pecypcos.

CHWXeHWe CnocoBGHOCTY CNPaBATLCS C U3MEHEHUAMU B TEXHONIOTUAX

MpumeyaHus

KayectBo u pa6oune
npoAyKTbl sBAsAOTCS 6a-
30BbIMM  pe3yjibTatamu
OCyLL,eCTBASIEMOrO Npo-
uecca.

MpumeyaHwne
Kaxablii pa3pbiB ypoBHS
BO3MOXHOCTMN BHOCUT
onpefeneHHble pUckn un
03HayaerT, 4To BCE PUCKM,
cBfi3aHHble ¢ 6ofee Bbl-
COKMMW YPOBHAMMU BO3-
MOXHOCTW.  HaHOCATCA
B Cnyvasx, korga uefb
noctaeneHa gna 6onee
BbICOKOIO YPOBHA BO3-
MOXHOCTH.

YnpasneHve BpemMeHeMm
1 3atpatamu Ans ocy-
L ecTBIeHMs npouecca
1 ynpasneHvne pabouu-
MW NpoAyKTaMu ABASAT-
cs pesynbTatamu ynpas-
nsaemMmoro npouecca.

Vcnonb3oBaHne — onpe-
LeneHHoro  mpouecca
Ha OCHOBE MpWCroco-
6/1eHHOr0 CTaHAaPTHOToO
npouecca u pasBepTbl-
BaHue. BK/loYatoLLee
npaBunbHoe  pacnpe-
LeNneHne pecypcos, siB-
nsloTCA  pesy/nbratamu
ycTaHaBMMBaeMoro npo-
Lecca.

Pa6ota npouecca B
onpepeneHHbIX npege-
nax ¢ Mcnosib3oBaHuem
n3MepeHus Ans ynpas-
NIEHUS N U3MEHeHue
OCyLLecTBNEHUs  MNpo-
Llecca siBNSTCS pesy ib-
TatamMu NPOrHo3npyemo-
ro npouecca.

[ocTosiHHOE ynydlleHne
M npoueccHas WHHOBa-
Lusa ABNATCA pesynbTa-
TamMum ONTUMU3NpYoLLe-
ro npouecca.
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MpunoxexHune JA

(cnpaBo4HoE)

CBefieHns1 0 COOTBETCTBUU CCbISTOYHbIX MeXAayHapogHblX CTaHA4apTOB
HauynoHabHbIM CTaHAapTam

Ta6nunua OAN
O603HaueHre CCbIIOYHO CreneHb O603HaueHVe 1 HaMMEeHOBaHVIE COOTBETCTBYHOLLErO

MeX/yHapoaHOro cTaHzapTa cooTeeTcTens HaLWOHaNbHOro CTaHAapTa

ISO/IEC 15504-1:2004 oT FOCT P MCO/M3K 15504-1—2009 «W/HdOopMaLNOHHbIe TEXHOMOTUN.
OueHka npoueccos. YacTtb 1. KoHuenuus n cnosapb»

ISO/IEC 15504-2:2003 oT FOCT P MCO/M3K 15504-2—2009 «WHhopMaunoHHas TeXHOMorms.
OueHka npouecca. YacTtb 2. NpoBefeHne OLeHKn»

MpumeuvaHune — B HacTosAwel Tabnuue NCNONbL30BAHO creyloliee yCN0BHOe 0603HaYeHne CTeneHn cooT-

BETCTBUS CTAHAAPTOB:
- IOT — nAeHTNYHbIE CTaH4APThI.
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