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BBepeHve

Ipynna ctaHgapToB «PacluypeHHas cxema fesTeNbHOCTY opraHusauum ceasm (eTOM)» pa3paboTaHa ¢
yyeToM pekomeHAauunii M.3050.X cekTopa cTaHAapTu3auuny 31eKTpocBasn MexayHapo4HOro coto3a a1ekTpo-
cesasn (MCO-T).

PekomeHpaunn no eTOM (Enhanced Telecom Operations Map) BXOAAT B COCTaB CEPUMU PEKOMeEHAaLNiA
M.3xxx MCQ3-T. koTopas ctaHgapTusupyeTt «CeTb ynpasneHus anektpocssasbio» TMN (Telecommunications
Management Network) — mogenb ynpasneHus ob6opyfoBaHuemM, CETAMU U yCnyramu 3/1eKTpOCBA3N.

CraHpaptel €TOM ycTaHaBnMBalOT KlacCUUKALMOHHYIO CXeMy MpPOU3BOACTBEHHbIX MPOLEeCccoB
opraHusauuii CBA3W, TEPMUHOJIOTNIO, METOZ, Mepapxmyeckoin fekomno3nLumn npoLeccos, cTaHAapTHbIe ane-
MEHTbI MPOLECCOB M METOAO/MOMMI0 NOCTPOEHNA Mogeneli Npov3BOACTBEHHbIX NPOLECCOB U3 CTaHAAPTHbIX
3/1IEMEHTOB.

Mogenb eTOM. onpegeneHHas rpynnoil pekomeHgaunii MC3-T no eTOM. 6bina paspaboTaHa mexay-
HapogHoit accoumaumein TM Forum (®opym ynpasneHns TeNIeKOMMYHUKaLMAMK) B paMKax nporpaMmMbl paboT
«HoBOe nokosieHne cucTtem ynpasneHus 1 nporpaMmHoro obecneyeHusi» NGOSS (New Generation Opera-
tions Systems and Software).

Mogenb eTOM npefHasHaveHa ANA NMPUMEHEHWUA NpY MOAENNPOBaHWM U peopraHusauny nNpous3Bog-
CTBEHHbIX NPOLECCOB, Npu pa3paboTke cuctem ynpasneHus n OSS/BSS - cuctem noanepxkun gesatesnbHocTu/
6u3Heca opraHusauymin CBA3W, NPU CUCTEMHOW MHTErpauyMmn cuctem asTomaTu3auuv NPOn3BOACTBEHHbIX MPO-
LLeccoB 13 KOMMOHEHTOB Pa3HbIX NPOU3BOAUTENENA.

O6Lwasn cTpykTypa 6usHec-npoueccos eTOM. ctaHgapTuauposaHHas B FTOCT P 53633.0. onpegenset
CTPYKTYpbl YpOBHel ansa yposHeli 0 n 1 eTOM. a Takke ux anemeHTbl. CTPYKTYpbl U 3/1€MEHTbI NPOLEeCcCcoB
[ANA ypoBHel 2 1 3 nepapxmuyeckoii cTpyktypsl eTOM onpegenstTcs Apyrumu ctaHgaptamu rpynnsl eTOM.

CTpykTypa ¥ aneMeHTbl NpoLeccoB YpPoBHA 2 06pa3oBaHbl B pesynbrare AeKOMNo3uuuu rpynn npo-
Leccos ypoBHA 1 eTOM. Kaxaoii rpynne npoLeccos ypoBHS 1 COOTBETCTBYET CBOSA COBOKYMHOCTb 3/1EMEHTOB
NpoLECCOB YPOBHSA 2. KOTOpas ycTaHaBNMBaeTCsA OTAe bHbIM CTaHAAPTOM.

HacToAwwmii ctaHgapT onpegenseTt CTPYKTYPY ¥ 3NeMeHTbl NPOLEeccoB YPOBHS 2 AnA rpynnbl npouec-
COB YPOBHSA 1 «YnpasneHne atpdeKTMBHOCTbIO OpraHu3auun» B r1aBHON 06/1acTu NPOLLECCOB «YnpaBfieHne
opraHusauueii».

CobntofeHne 0CHOBHbIX NOOXEHWIA cTaHAapTa Npy aBTomMatusaumm 4esTeslbHOCTW OpraHusaLnin ceasm
o6ecneynt BO3MOXHOCTb MOCTPOEHUS CUCTEM aBToMaTu3auum M3 KOMMOHEHTOB CO CTaHAaPTHbIMU MHTEp-
dhelicaMmn 1 NO3BOAUT BbIGUPATL Nyylle B CBOEM Kacce KOMMOHEHTbl CpeAn KOMMOHEHTOB pPasHbIX Npous-
BoAUTENENA.
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HAUVWOHANBbHbBIN CTAHOAPT POCCUWNCKOW OSGEALEPALUMN

MHopmayoHHble TexHonoruu. CeTb ynpaBieHus 3N1eKTPOCBA3bI0
PACWNPEHHAA CXEMA JEATE/NIbHOCTW OPFAHN3ALLMN CBA3U (eTOM)

Jekomnosnuma n onucaHus npoueccos. [Npouecckl ypoBHA 2 eTOM.
YnpaBneHue opraHusaumnein. YnpasneHme 3 ekTMBHOCTbIO opraHusaumum

Information technologies. Telecommunications management network. Enhanced Telecom Operations Map (eTOM).
Process decompositions and descriptions. eTOM level 2 processes. Enterprise management. Enterprise effectiveness
management

Jata eBegeHns — 2015—09—01

1 O6nactb NPUMEHEHUSA

HacTosiwwmii ctaHgapT ycTaHaBAMBaeT CTPYKTYPY Y 3/IeMEHTbI MPOLLECCOB YPOBHA 2 ANA rpynnbl npoLec-
coB «YnpaBneHvne 3ghpeKTMBHOCTbIO opraHusauum» (Enterprise effectiveness management), saBnsoLlelica
3/1IEMEHTOM CTPYKTYPbl YPOBHSA 1 B rnaBHON 0651acTu «YnpasneHne opranusauvein» mogenu eTOM (Enhanced
Telecom Operations Map). 3Ta rpynna npoueccoB onpefeneHa B 6a3oBom ctaHgapTe FOCT P 53633.0.

HacToswwmin ctaHgapT pacnpocTpaHseTcs Ha Mpouecchl MOAroTOBKM U NPeAocTaB/eHUss MHCTPYMEH-
Ta/bHbIX CPEACTB, METOA0M0IUNI N 06yUYeHNs nepcoHana. B rpynny BXoAAT Takke npoLeccs! ynpasieHns 3Bo-
nouuneli Npon3BOACTBEHHbIX MPOLECCOB, NPOLECCHI yNpaBieHNs NaaHaMu pa3BuTust U NPoeKTaMu, npoLecchbl
yrnpaBfieHnsa ka4ecTBOM 1 paboyMmn XxapakTepucTmkaMmm opraHusauum.

Mpouecchl ynpasneHns athdhekTMBHOCTLIO 06ecneunsaloT ynpasieHne fesTeNlbHOCTbI0 OpraHm3auum un
CMOCO6CTBYIOT pauoHasibHOMY 1 3 (DEKTUBHOMY BbIMOSIHEHNIO NPOM3BOACTBEHHbIX NPOLECCOB.

CraHgapT npefHa3HaveH 4718 NPYMEHeHNsA OpraHn3aLusMmn CBA3n, CUCTEMHbIMU MHTerpaTopamu v npo-
n3BOAMTENAMM CUCTEM aBTOMAaTMU3aL MM NPOV3BOACTBEHHbLIX NPOLLECCOB.

OpraHusauuy cBA3u, BbICTynatLue B poav onepatopa cBa3v u/uam oneparopa cetu, MoryT NpuMeHsTb
HacToAWMiA cTaHAapT Npy MOLeNNPOBaHNM, ONTUMK3ALMN 1 peopraHn3aLn Npon3BoOACTBEHHbIX NPOLECCOB
N CTPYKTYPbI OpraHun3aumu, a Takke npu 3akase cMcTeM aBToMatm3aLunm Npon3BoLCTBEHHbIX NMPOLECCOB.

CuCTeMHble MHTerpaTopbl MOryT NPUMEHATL HACTOALLMIA cTaHAapT NPW NPOEKTUPOBAHUMN KOMM/IEKCHbIX
cucTeM aBTomMaTtmsauuv Npov3BOACTBEHHbIX NPOLLECCOB C UCMOMb30BaHNEM CUCTEM WU KOMMNOHEHTOB pasHbIX
npov3soguTenei.

MpounsBoauTeNn cMCTEM aBTOMaTM3aLuy NPOM3BOACTBEHHbIX NPOLLECCOB MOTYT NPYMEHATb HACTOSLLWIA
cTaHfapT npu pa3paboTke KOMNOHEHTHOW CTPYKTYPbl 1 MHTepeicoB CBOMX CUCTEM, a Takke Npu cornacosa-
HUK C 3aKa3unkamn TpeboBaHWli Ha UX NocTaBky.

TpeboBaHWsi HaCTOSALLEro CTaHAapTa He pacnpoCTPaHATCA Ha AeiicTBylLWMe CTaHA4apTbl, KOTopble
6blNV NPUHATLI 40 BBEAEHUS €ro B AelicTBue.

2 HopmaTuBHble CCbI/IKU

B HacToslem cTaHfapTe UCno/b30BaHa HOPMAaTUBHAA CCblfka Ha CnefyoLnin cTaHaapT:

FOCT P 53633.0 NHopmaunoHHble TexHonornn. CeTb ynpaBfeHUs 3/1eKTpocBA3bio. PaclumpeHHas
cxema fiesiTeNlbHOCTY opraHu3auun ceasu (eTOM). O6uwan cTpykTypa 6usHec-npoL,eccoB

MpumeyaHue — MNpy NONb30BAHMN HACTOALMM CTAHAAPTOM LeNecoobpa3Ho NPOBEPUTL AEiCTBME CCbISTOYHbIX
CTaHAapToB B MH(pOPMALMOHHON cucTemMe 06Lero nonb3oBaHusa — Ha ouLmanbHOM caiiTe defepanbHOro areHTcTea no

TEXHUYECKOMY PEerysimpoBaHunio N MeTposiornm B ceT IHTEpHET uan no exerogHomy VIHd)OpMaLI,VIOHHOMy yKasateno «Ha-
UMnOHaNbHble CTaH4aPTbI», KOTOprIz 0I'Iy6ﬂI/IKOBaH Nno COCTOAHUIO Ha 1 AHBaps TekyLlero roga, 1 no BbiNyckam exemecsuy-

M3paHue oduymansHoe
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HOLWW MHDOPMALMOHHOTO yKazaTens «HauuoHanbHble CTaHAAPThI» 3a Tekyluii rog. ECim 3aMeHeH CCbIfTOYHbIN CTaHAapT,
Ha KOTOpbIii AaHa HefaTUpOBaHHAs CCblfiKa, TO PEKOMEHAYEeTCS UCMOb30BaTh [eiCTBYIOLLYI0 BEPCUIO 3TOrO cTaHAapTa
C YYETOM BCEX BHECEHHbIX B [JaHHYH BEPCUIO N3MEHEHW. ECNN 3aMEHEH CCbINIOYHBIN CTaHAAPT, Ha KOTOPbI AaHa faTu-
poBaHHas ccblfika, TO PEKOMEHAYeTCA UCNo/b30BaTh BEPCUIO 3TOTO CTaHAapTa C YKa3aHHbIM Bbille F0A0M YyTBEPXAEeHUA
(npuHsATKA). ECNn nocne yTBEPXAEHNS HACTOSILLENO CTaHAAPTA B CCbI/IOYHbIN CTaHAAPT, Ha KOTOPLINA AaHa AaTupoBaHHas
CCbI/IKa, BHECEHO U3MEHEHWe, 3aTpar1Baiollee NonoXxeHne, Ha KOTOPOE AaHa CCbI/IKa, TO 3TO NOMIOXKEHNE PEKOMEHAYETCS
NPUMeHATL 6e3 yyeTa aHHOTO U3MEHEHMUS. EC/IN CCbINOYHBIV CTaHAAapT OTMEHEH 6€3 3aMEHbI, TO NOJIOXEHWE, B KOTOPOM
[laHa CCbl/IKa Ha Hero, peKOMeHAYeTCs NPUMEHATb B YacTu, He 3aTparnBarLL el 3Ty CCbiky.

3 TepMuHbI U onpegeneHns

B HacTosWwem cTaHfapTe NpYMEHEeHb! cefyLwmne TePMUHbI C COOTBETCTBYIOLLMMUN ONpeAeieHNsaMN:

3.1 6usHec-npouecc (business process): Mpon3BOACTBEHHbI NPOLLECC OpraHM3aL M CBA3N.

3.2 nopapxunyockaa gekomnosuumsa npouecca (hierarchical process decomposition): MeTtog no-
cnepfosaTeflbHON AeTanu3auun npoleccos 6051ee BbICOKOro YPOBHSA Ha npouecchbl 60/1ee HU3KOro YpoBHSA C
Lenbo obecnevyeHnss BO3MOXHOCTU MOAE/IMPOBAHUSA NPOTEKaHUS MPOLECCOB BbICOKOrO YPOBHSA C MOMOLLbHO
NPOLLECCOB HMKENexXallero ypoBHs.

3.3 knueHT (customer): dusnyeckoe UK LPULMYECKOE NMLO, NOKynatlLiee y opraHnsaunn CBasnm unm
nonyvatouiee 6ecnnatHo NPoAyKTbl 1 YCyru.

3.4 onepatop cBa3u (service provider): KOpuanyeckoe NUUO UM MHAMBUAYaANbHbIA NpeanpuHUMa-
Te/Nlb. OKasblBaloLLMe yCyrn CBA3M Ha OCHOBAHWW COOTBETCTBYIOLLEN MINLEH3NN: NOCTaBLUUK UHHPOKOMMYHU-
KaLMOHHbIX YCAYT KNNEHTaM.

3.5 onepatop ceTu (network operator): OpraHu3aLusi CBA3n, NPOU3BOACTBEHHAA AEATE/IbHOCTL KOTO-
poii Hanpas/feHa Ha npegocTas/ieHne TPakToB nepejayv MHpopMaLmMn N CoeAVHEHU Yepes CeTU 3NeKTPo-
CBA3N.

3.6 opraHusauusa (enterprise): Opugnyeckoe NuLO, OCyLeCTBAAKOLLEE AeATebHOCTb B 06/1aCTW CBA-
31 B KAUeCcTBe OCHOBHOIO BUAA JeATe/IbHOCTU.

3.7 ocHoBHas geAaTenbHOCTb (operations: OPS): NaBHan o6nacTe 6usHec-npoueccos eTOM. OTHO-
CALMXCA K NOBCEAHEBHOWN AEATENbHOCTM NepcoHana opraHnsauuu.

3.8 napTHep (partner). Y4acTHUK COBMECTHOI C opraHu3auueli CBA3n AeATeNlbHOCTH No npegocTtasie-
HUIO YCAYT KNWEeHTaM, CBA3aHHbI C opraHun3auueli 4OroBOPHbLIMU OTHOLLEHUSAMMW, KOTOpble ONpeaenstoT Ao
npubbIInM 1 MaTepuasibHy0 OTBETCTBEHHOCTbL MO PUCKaM.

3.9 noctaBuwuk (supplier): KOpuanueckoe nvuo, B3auMMOAENCTBYKOLLEE C OpraHv3auvein cBA3n B
obecneyeHnn ToBapoB W YCYr, KOTOPble WCMOJIb3YHTCA OpraHu3auuei npu npefocTas/ieHun NPOAYKTOB U
YCNyr KneHTam.

MpumeyaHune — MNpeanonaraeTcs, YTo opraHn3ayus cBA3M ncnonb3yeT cpeacTea eTOM Ana MofenmpoBaHus
CBOWX MPOU3BOACTBEHHBIX NPOLLECCOB.

3.10 npoaykT (product): MatepuanbHas u/wnn HemaTepuanbHasa CyWHOCTb, NpegnaraeMas unn npe-
focTaBnsieMas opraHv3almeii CBA3N KINEHTY.

MpumeuaHune — MPOAYKT AO/DKEH BKIOUATH KOMMOHEHT NPEAOCTaB/IeHUst yCyri. TIPOAYKT [MIOXKET BKIKYATL
Takke o6pa6oTaHHble MaTepuabl, NporpaMmHoe o6ecneyeHve Wy annapaTHble CPeACcTBa U N6YI0 UX KOMBUHALMIO.

3.11 npouecc (process): MNocnegoBatesibHOCTb CBSI3AHHbLIX AEACTBUIA UK 3afad, HeOO6XO04UMbIX 415
[OCTUXEHUS onpefieNIeHHOro pesyrnbTara.

3.12 pacwupeHHasn cxema geAaTenbHOCTU opraHnsauunm ceasu (Enhanced Telecom Operations Map;
eTOM): 3TanoHHasa obwas CTPykTypa NpOou3BOACTBEHHON AeATeNbHOCTU OpraHusaummn cBAsun, onpeaensto-
wasa ctaHAapTHble 3/1IEMEHTbI MPOLLECCOB, U3 KOTOPbIX AO/KHbI CTPOUTLCA MOAENN BCEX NPOU3BOACTBEHHbIX
npoLeccos.

3.13 pecypcsbl (resource): du3nyeckne 1 ormyeckme KOMMNOHEHTbI, UCNoMb3yeMble 48 hopmypoBa-
HWS yCnyr.

n punmMmeyaHune — B kauyectBe pecypcoB MCNoMb3yTCA NPUNOXEeHUA, cpeacTea BbIYNC/IUTENbHOW TEXHUKU ©
3/1EMEHTbI CETEBOI MHPACTPYKTYPSbI.

3.14 ceTb ynpaBneHus anektpocBA3blo (Telecommunications Management Network; TMN): Mogenb
ynpaBfieHnss 060pyA0BaHNEM, CETAMU W YC/yramMmn 3MEeKTPOCBA3N, ONpefesieHHas B Cepun pekoMeHaauui
M.3000 MC3-T.
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3.15 cuctema noapepxku 6musHoca (Business Support System; BSS); Cuctema, noggepxmsaroLlias
npoueccel eTOM 13 rnaBHoii o6nactn «CTtparterus, MHPpPacTpyKTypa 1 NpoayKT».

3.16 cuctema noanepXxku OCHOBHOW feATenbHocTu (Operations Support System; OSS): Cuctewma,
nogaepxvsatowas npoueccbl eTOM u3 rnaBHoli 06nactn «OCHOBHasA AeATENTbHOCTb».

3.17 ckBo3HOW npouecc (end-to-end process flow); CoBOKynHOCTb BCeX NOAMPOLLECCOB, AECTBUIA 1
nopsfoK UX cnefoBaHns, KOTopble HeO6XOAUMbI 4151 AOCTVKEHNA Liefieil BbINO/IHEHVS npotiecca.

MpumeuvaHune — CKBO3HbIE NMPOLECChI MPOEKTUPYIOTCA C UCMO/Ib30BAHNEM CTaHAAPTHbLIX 3/IEMEHTOB npoLec-
COB. onpefesieHHbIX B eTOM.

3.18 cTparterus, uHdpacTpyktypa u npoaykt (Strategy, infrastructure and product; SIP); MnaBHas
o6nactb 6usHec-npoueccos eTOM, OCYLLeCTBAAIOLWMNX NIaHUPOBaHNE U yNpaB/ieHNe XU3HEHHbIM LVK/IOM
ceTeBoW UHAPACTPYKTYPbl U NPOAYKTOB.

3.19 cywHocTb (entity): KoHkpeTusauma unm abeTpakuus, pasnmyaemMblie B npegenax cUCTeMbI.

NMpnmeyaHue — MNpumMepamu CyLHOCTENR SBNSIOTCS CUCTEMA, NOACUCTEMA, KOMMOHEHT, Kacc, O6bEKT, UHTEp-
dhelic. KIMEHT, npouecc, NpunoxeHue, cneundunkayms.

3.20 ynpaBneHue opraHusauueii (Enterpnse Management: EM): MaBHas obnactb 6u3Hec-npouec-
coB eTOM. ocyLecTBASIOWMX yNpaBieH/e opraHusalmeii n nogaepxkky ee busHeca.

3.21 ycnyra cBs3u (service): LeATenbHOCTb NO Npuemy, 06paboTke, XpaHeHuo, nepegaye, OCTaBKe
COO06LLEeHNIA 31EKTPOCBA3M WU NOYTOBLIX OTNPABAEHWNIA. ABNSAETCA COCTABHOW YacTbio NPOAYKTa, NpejHa3Ha-
YEHHOW 4719 NPOAaXW KNIMEHTY B cOCTaBe NpoaykKTa.

NMpumevyaHne — OfHa U Ta Xe ycnyra MOXET BXOANTb BO MHOXECTBO pas3fiMuHbIX NPOAYKTOB, NpeAocTaBnse-
MbIX MO pPasNYHON LieHe.

3.22 uyenoyka noctasok (supply chain): CywHocT 1 npouecckl, B TOM Y1Cie BHELIHWEe NPoLecchl op-
raHusauuun. KoTopble 3afeiicTBOBaHbl NPU NOCTaBke TOBAPOB W YCNyr, HEO6XOAUMbIX NS NpefocTaBieHns
NPOAYKTOB W YC/YT KIMEHTaM.

3.23 anemeHThl Npoueccos (process elements): CtaHAapTHble 6710KA UKW KOMMOHEHTBI, UCMO/b3ye-
Mble 4715 CHOPKM CKBO3HbIX GU3HEC-NPOLECCOB.

4 O6LMe NoMoXeHUsI

4.1 PacwvpeHHasa cxema [eATeNbHOCTU opraHusaummn csasu (eTOM) ABNAeTCS WHCTPYMEHTaslbHbIM
CpefiCTBOM A/ MOZEe/IMPOBaHuUA, aHanm3a, onTuMusauum 1n peopraHusauum npon3BoLACTBEHHbIX NMPOLEeccoB
N CTPYKTYpbl OpraHm3auuin cBasu.

4.2 CrtaHgapTHble rpynnbl NPOLLEeCccoB YPOBHA 1 1 aneMeHTbl npoLeccoB ypoBHei 2 n 3 eTOM aBnstoT-
CA KaTeropusamu, UCnosb3yembiMy 48 Knaccuumkauum nponsBoaCTBEHHbIX NPOLECCOB OpraHn3auun, a He
MoZensiMu peasbHbIX npoueccoB. OHK onpefeneHbl C MakCMMasibHO BO3MOXHOW CTeNeHbio 06LHOCTY TakuM
06pa3oMm, 4yTobbl 6bITb HE3ABUCHMbIMW OT NPOAYKTOB, YCAYT U TEXHONOTUNIA CeTel aNeKTPoCBA3N.

4.3 HacToawwuii ctaHAapT ycTaHaBMBaeT CTPYKTYpPY W 3/1eMeHTbl NPOLLeCcCOB YPOBHA 2 ANS rpynnbl
npoLLeccoB ypoBHA 1 «YnpasneHne ah(MEKTUBHOCTLI0 OpraHn3aummn» 13 rnaBHon 06nactu «YnpasneHue op-
raHusauuen».

O/ieMeHTbl NPOLIECCOB YPOBHA 2, onpefesieHHble HacTOALWMM CcTaHAapToM, MOryT MCMOJb30BaTbCA B
KayeCTBe CTPOUTE/IbHbIX 6/I0KOB NPV NOCTPOEHMMN NOTOKOBbLIX AMarpamm peasibHbiX NPOU3BOACTBEHHbIX MPO-
LieccoB, CBA3aHHbIX C NOBbILEHNEM 3(hHEKTUBHOCTU BU3HECA OpraHm3aLmn, ee KANEHTOB ¥ NOCTaBLUUKOB, a
TakKe C COBEpPLUEHCTBOBAHMEM MPOLIECCOB YMNpaB/ieHNsa KayecTBOM M pabouvMmn XxapakTepucTkaMmu opraHu-
3auun.

5 WpeHTndmkaymsa npoueccos

51 [ns vHankauun no3vLMOHMPOBaHWS 3/10MEHTOB MPOLIECCOB YPOBHA 2 Ha rpadunyeckom
CTaB/IEHUN CTPYKTYpPbl YPOBHSA 1 eTOM NpUMEHSAIT NMUKTOrpaMMbl MaTpPUUHOM CTpykTypbl e TOM. MaTtpuyHas
CTPYKTypa o6pasyeTca nyTeM Ha/OXeHWUs BepTUKabHbIX rPynn NpPoL,EeccoB Ha rOpU3oHTasIbHble rpynnbl Npo-
ueccos eTOM.

MecTo a/iemeHTa NpoLEeccoB UM rpynnbl NPOLLECCOB B CTPYKTYype ypoBHA 1 eTOM nokasbiBalT nyTem
BbleNIeHnss TEMHbIM (DOHOM COOTBETCTBYIOLLMX 3/IEMEHTOB MaTpuLibl Ha NUKTOrpaMme.

npeg-
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Ha pucyHke 1 npuBefeHo cTaHfapTHOe rpadmueckoe npefcrasfieHne CTPYKTypbl ypoeHa 1 eTOM B
cootBeTcTBUM ¢ FOCT P 53633.0. MNuktorpamma rpynnbl «YnpasneHne aeKkTUBHOCTbIO OopraHusauumn»
npefcTaBiieHa Ha pucyHke 2. Ha 060mx pucyHkax paccmartpusaemas rpynna npoueccoB BblgeneHa TeMHbIM

hoHOM.

tOneHT
O ot B« A gBuTBNLHOCNH» (0P 8)
Cnsnanu Muyawnmun KIWMLLMMA Mopepn* Beinotamu oo6unnamu Bunnvur
MOG6IOTb.  gBAMXHbLY AKMaHlna I UWWRWhPW VPYOO U
cn umiocua LIHOM TOHBUPPM
nHdppaeTnpE- npotons
Typbl
Mnunony inqaﬁglﬂ_llzl(num&gb;)mnsaamnm Hvwawmun nnanxtiowmn— icm aiaiiH ai (CRM)
1 I I 1 n n N r
Myw unHa s gawyunaraycay (BMtO)
PaspaboTas 1 ytannoHuo pecutowwun (RD6A0
YnpwMmMu nat T4aTTpH pecypcos (RM&O0)
(uHrwam, m ra'V'm“’la)”L“ NTaHWH noam (rPAVIOMMLIO, BEMCTUTTBIMM LLLA—a Wcan. [l
nytewHaH ygeuw m! nocrao* Myw Buun TanHo " N lwHencecTeuwnlya™m>»ndalu
SCOW) (atem)
I I 1 n n n r
YTpesnaHue opTblieanos (EM)
TangoHanmn NWunnanH HbwHam nuHun
oTpUnwIMpBMMUNN YTwinamn pmokx W 1 OpTAHHUW NN
opMau H ouaanasH AW 1TMUunl nXonadoa— nawu

YrpawtuHMad M W AiHm VihaanaHuTHoWam B K YnpasneHvie
oaamTpaooauaHTu orrprnaan NAPCIAHANKM

n aanaaan

PucyHok 1— CTpykTypa ypoBHA 1 o6uieii cTpykTypbl 6u3Hec-npoueccos eTOM

PucyHok 2 — lMukTorpamma rpynnbl NnpoLeccos ypoBHsa 1
«YnpasneHve a(pHeKTUBHOCTLIO OpraHn3aLum»

5.2 B eTOM npuHATa cXema HyMepauuu rnaBHbIX 061acTeid, rpynn v 3/1IEMEHTOB NPOL,ECCOB C NOMO-
Wbt naeHtudmkaropos npoueccos ID (identifier). MaoeHTucukaTop npoueccoB nMeeT cneayowuii hopmar:
aaaaaa.b.x.c.d.e.

rae aaaaaa — HOMep, Ha3HavYaeMmblil opraHusaLlmen cBasn. IToT Homep ABnseTcs npedukcom K ID ctaHgapT-
HOro anemeHTa npouecca. Npedukc NpUMeHseTcs B TEX Cayvasx, Korga opraHusauns cumtaet
Heo6Xx0AMMbIM PacWVpUTb AN U3MEHUTL ONpeeneHne CTaH4apTHOIO aleMeHTa npotecca;
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b — umndpa, ykasbiawolan paspaboTtumka npouecca. 3HaveHne 1 otHocutca K TM Forum, 3Haue-
HWe 2 — KO BCeM ApYyrum paspaboTynkam:

X — uudppa, npeacTasnsiowas HoMep rnaBHOM o6nactn npoueccos. MpuHATa cnegyowas Hyme-
pauusa: 1— «OcHoBHasA fesiTeNlbHOCTb» OPS. 2 — «CTparerusi, UHPpacTpykTypa 1 npoaykr»
SIP. 3 — «¥YnpaBneHue opraHusaumein» EM;

c — umudpa, nNpeacTasnsAwoWas HOMep rPynnbl NPOLECCOB YPOBHA 1 B npegenax rnasHoi obna-
ctu. B rnaeHbix o6nactax OPS u SIP npuHATa Hymepaums ropusoHTasIbHbIX IPYNn NpoLeccos
CBepXy BHU3 B npefesiax 061acTv B COOTBETCTBUN C PUCYHKOM 1;

d — undpa, npeacTaBnsAoLLAaA HOMEP 3/IeMeHTa MPOLLECCOB YPOBHA 2 B CTPYKType rpynnbl Npo-
L,eccoB ypoBHsa 1,

e — uudpa, npefcrasnswLLas HoMep a1eMeHTa NPoLLeccoB YPOBHA 3 B CTPYKTYpe a/ieMeHTa npo-
LLeccoB ypOoBHA 2.

5.3 M aeHTudrkaTopbl NPOLLECCOB CBA3aHbl C (PYHKLMOHANBHBIMU ONUCAHUSAMU TPYMN U 3N1EMEHTOB NPo-
ueccoB eTOM 1 UCNONb3YHTCA B KAYECTBE CCbISIOK HA OnpeAesieHns CTaHAapTHbLIX NPOLeCcCoB.

6 CTpyKTypa 1 Ha3HauyeHune NnpoueccoB rpynnbl «YnpasnieHue
3h(PeEKTBHOCTBLIO OpraHmn3auum»

6.1 CTpykTypa rpynmnbl NpoLeccoB «YnpassieHne a(peKTMBHOCTLIO OpraHu3aLm» 1 CooTBETCTBYIOLLME
3/1IEMEHTbI MPOLLECCOB YPOBHA 2 NMPUBEAEHbI HA PUCYHKe 3.
NaeHTndmkaTop rpynnel: 1.3.3.

PucyHok 3 — [lekoMno3uuus rpynnbl NPOLECCOB «YnpaBneHne aPEKTUBHOCTHIO OpraHn3anum»
Ha 3/1€eMEeHTbI NPOLLeCCOB YPOBHS 2

6.2 Mpouecchl rpynnbl 1.3.3 npegHasHayeHbl AN8 ynpaBieHnsa AesaTeNlbHOCTbI0 OpraHnu3aumm ¢ Lenbio
obecneyeHns paLoHanbHOTo N 3PEKTUBHOIO BbINOHEHNS NPOU3BOLCTBEHHbIX NPOLECCOB.

6.3 lMpoueccol ynpaBneHns aaeKTUBHOCTbLIO CYXAT A/15 NOBbIWEHUSA 3hPEKTUBHOCTU AEATE/TBHOCTH
opraHu3auum 3a cyeT NOoAroTOBKMA U NPeAoCTaB/IeHNS MHCTPYMEHTa/lbHbIX CPeACTB, METOA0/I0TUIA U CpeacTB
06y4eHus, ynpas/ieHUs 3BOJIIOLMEl i OCHOBHbIX MPOLLECCOB NOoAAepXKM GUsHeca, ynpaB/eHus naaHamm pas-
BUTUS 1 NPOEKTaMK, a TakkKe ynpas/eHNs KauyecTBOM 1 paboymMmn xapakTepucTmkamy opraHusaumm.

6.4 lpouecchl «YnpaBneHne n Nogaepxka NpoLeccoB» npefHasHauvyeHbl 418 o6ecneyvyeHmns, ¢ TeyeHu-
€M BpeMeHU, 3BOJIIOLUM OCHOBHbIX MPOLECCOB NOAAEPXKN BU3HECa opraHm3aunm.

6.5 Mpouecchbl «YnpaBfeHne kayecTBOM B OpraHusauuv» npegHasHauveHbl A1 co3gaHus 6a30Boi
apXuTeKTypbl, PYKOBOACTB U LWA6/I0HOB yNpaB/fieHns KaueCTBOM B pas3/iMyHbIX 06/1acTAX feATeIbHOCTU opra-
HU3aumn.

6.6 lpoueccobl «YnpaBneHue naaHaMmy passuTns U NpoektaMm» npefHasHayveHbl 415 CO3[4aHUA 1 npu-
MEHEHUs1 MeTOA0/10rMiA, PYKOBOACTB U Wab/10HOB yNpaBeHns NpoeKkTamMu B pas3/iMuHbiX 061acTax aesitenb-
HOCTW opraHusaLuu.

6.7 Mpoueccbl «OueHka paboumx xapakTepucTrK opraHusauumn» npegHasHayeHbl 419 CO34aHus 1 npu-
MeHeHUss 6a30BOW apXUTEKTYPbl YNpaBieHUs n3MepeHnsaMmn pabounx xapakTepucTnk opraHusaumm.
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6.8 Mpoueccbl «YnpasneHve W noadepxka o6opyfoBaHusA» npeAHasHayeHbl A1 obecnevyeHus
KIMMaTMyecknx ycnoBuii Ha paboumx MecTax nepcoHana W NOAAEPXKN TeXHMYeckoro 06CnyXvBaHuA
obopygoBaHus.

6.9 [laHHble COOTBETCTBUA UAEHTUMUKATOPOB 3/1IEMEHTOB MPOLLECCOB YPOBHA 2 HAMMEHOBAHUAM 3TUX
npoLeccoB B cocTase rpynmnbl NpoLeccoB «YnpasseHne 3dPEeKTUBHOCTLIO opraHusauum» npeactas/ieHbl B
Tabnuue A.1 npunoxenus A.

7 32nemMeHTbl NPOLLECCOB YPOBHSA 2 ANSA Ipynnbl «YnpasneHne
3 hEKTUBHOCTbLIO OpraHm3aLums»

7.1 ®yHKUMOHaNbHbIE ONUCAHWS 3/IEMEHTOB NPOLECCOB YPOBHA 2 yCcTaHaB/IMBAT KiaccuuKaumoH-
Hble MPU3HakKW, Mo KOTOPbIM peasibHble MPOoLEeCcChl MOryT 6bITb OTHECEHbI K KaTeropum npoLeccos, COOTBET-
CTBYIOLLEV KOHKPETHOMY 3/IEMEHTY NPOLIECCOB.

7.2 ®yHKLUMOHa/IbHOE OnucaHune 4151 3IeMeHTa NPOLEeCCOB YPOBHSA 2 COAEPXUT: NAEHTUAIUKATOP, Haun-
MeHoBaHue 1 MYHKLMOHA/IbHYIO XapakTepucTuky. Bcem anemeHTam npoLeccos yPOBHA 2 COOTBETCTBYET OAHa
o6LWwas nukTorpamma, nokasaHHas Ha pucyHke 2. PeasibHblil MPOLLECC CUMTAeTCa OTHOCALMMCA K CTaHAapT-
HOMY 3neMeHTy npoueccoB eTOM. ecnun OH BbIMOMHAET OAHY W3 (YHKUUIA, YKa3aHHbIX B PYHKLMOHAIbHO
XapakTepucTuke asieMeHTa NpoLeccos.

7.3 ®yHKUMOHaNbHbIE ONUCaHWUA 3/1eMEHTOB MPOLIECCOB YPOBHA 2 1A TPpynnbl «YnpasseHne adek-
TMBHOCTBIO OpraHn3almmn» fo/MKHbI COOTBETCTBOBATL AaHHbIM Tabnuupl 1.

Ta6nuua 1— OYHKUMOHA/bHbIE ONUCAHUSA 3/IEMEHTOB MPOLLECCOB YPOBHS 2 A/S TPYNMbl «YnpaBnieHne 3 eKTmBs-
HOCTbIO OpraHusauuu»

ViaeuTudu- Haumerosarine dyHKUMOHaNbHAsA XapaKTepucTika
Katop a/iemeHTa npoLEeccoB
1331 YnpasneHue Mpouecchbl co3faHnsa N NpUMeHeHNa cpeAcTB ynpaB/ieHns npoieccamu B op-
1 noaaepxka raHusauymu.
npoueccos Mpouecchl co3gaHns U NpUMeHeHust o6Leli MeToaoM0rN NPOeKTUPOBaHUS,
(Process ynpaB/ieHUst U3AMEHEHUSIMU U PEUHXUHUPUHIOM AN151 BCEX NPOLLECcCoB B opra-
management and Husauuun. CosfgaHne MeTodosIorMN BKIOYaeT, Npu Heob6xoAMMOCTH, onpegene-
support) HVWe, npuobpeTeHne N BHeapeHWe HAGOPOB WHCTPYMEHTAasIbHbIX CPeACTB pas-
paboTyvka 6M3Hec-NpoLEeccos.
Mpouecchbl co3aanHna yyebHbIX KypcoB Mo NpUMeHeHWo MeToA0/0rMn U Noa-
rOTOBKM PyKOBOACTB MO yNpaB/ieHNI0 npoLeccamu.
Mpoueccbl KoOpAUHAUWW pacnpeAenieHHbiX MpoLeccoB MNPOeKTUPOBaHUS,
ynpaBneHns U3IMEeHEHUSAMU WAV PENHXUHUPUHIOM, obecneymnsaroLlme ycTpaHe-
Hue aybnupoBaHus 1 yBenmyeHne NoOBTOPHOrO NCMNO/b30BaHUS NPOLLECCOB.
Mpoueccbl MOHATOPKHIA NPOLLECCOB A1 OLLEHKN NONOXMUTENbHOTo achdekTa,
nosly4yaemoro oT UCMO/b30BaHUA CPeACcTB ynpasBieHus npoueccamu B OpraHu-
3auum.
Mpouecchl BbINycka 0TYETOB 0 paboumx xapakTepucTukax 415 opraHusauuu B
LlesloM 1 ANs oTAeNbHbIX YPOBHEN ynpasneHus opraHusauuei
1.3.3.2 Ynpasnexve Mpouecchbl hopMUPOBaHUSA NOMTUK YNPaBAEHUSA Ka4eCTBOM W CO3[aHNs Mo-
Ka4yecTBOM [enu opraHusaumun Ans uenei ynpasneHnsa kaiecTBoM.
B OpraHu3aummn Mpouecchbl NoAAepXkM BCex onepalMoHHbIX NPOLECCOB U NPOLECCOB XW3-
(Enterprise quality HEHHOTO LMKNa, KOTOpble y4acTBYIOT B MOCTPOEHUN MOAENN U B yNpaBieHUN eto.
management) Mpoueccbl co34aHns pyKoBOACTB U LWAGMOHOB ynpaBieHUsi kayecTBOM Asi
pasnunyHbIX obnacteli AeaTeNbHOCTN opraHm3auum
1.3.33 YnpasneHue Mpoueccbl co3faHna U NPUMEHeHWs MeTOAOMOrniA ynpaBneHus nnaHamu

nnaHamv passuTus
1 npoekTamm
(Programme and
project management)

pasBuTMA U NpoekTamu, ynpasfieHus npodecCcMoHanbHbIMU HaBblkaMn Nepco-
Hana v MHCTPYMEeHTa/IbHbIMW CpeACTBaMMU.

Mpouecchbl co3gaHnsa pyKoBOACTB, LWa6/I0HOB AOKYMEHTaunn n Bolbopa He-
06X04MMbIX CPEACTB ANA YNpaBieHUs NpoekTamu B pas/nyHblx obnactax ges-
TeNbHOCTN OpraHusauunu.

NMpnmeyaHne — 3aka3 M NpuobpeTeHMe MHCTPYMEHTAsIbHLIX CPEACTB

ocyuLecTBASAT npouecchbl «Pa3paboTka v ynpaBfeHue Lenoykamy nocTaBok»
13 obnactn SIP.



OkoHuaHve Tabnuuybl 1

WneHtudom-

Katop

1334

1.3.35

HavimeHoBaHve
3/IeMeHTa NMPOoLeccoB

OueHka paboumnx
XapakTepucTuk
opraHusauuu
(Enterprise
performance
assessment)

YnpasneHue

1 noggepxka
ob6opyaoBaHus
(Facilities
management and
support)

FOCT P 53633.11—2015

DyHKLYIOHAIbHAS XapaKTEPUCTUKA

Mpouecchl co3haHus U BefeHWsi peno3uTopus MHopMaLmn no ynpasfieHnio
naaHaMy paseBuTUS U NPOEKTaMM.

Mpouecchl onpegenexHus, c6opa 1 aHanusa MeTpuK NPOLECCOB yNpaBieHns
naaHaMu paseBuTUsS U NpoeKTamm

Mpouecchl NPoBEPKM NPABUILHOCTY CMef0BaHUSA LEensiM OpraHusaLmi.

Mpouecchl onpeaenexnst 1 3anycka HEOBXOAUMbIX U3MEpPEeHNi paboumnx xa-
pakTepuUCTUK. c6opa U aHanM3a COOTBETCTBYIOLUX AAHHbIX, BbINyCKa UTOTOBbIX
0T4YeTOB (06bIYHO eXeMeCcsuHbIX) A5 BbICLLIEro PyKoBOACTBA OpraHu3auuun. MTo-
roBble 0TYETbl AO/IKHbI COAEPXaTb CBEAEHNS O CTATyCe BCEX KOHTPOMPYeMbIX
pabounx xapakTepucTuk.

Mpouecchl OLEHKM YPOBHS ynpaBieHus 1 popMmnpoBaHus c6anaHCMpoBaH-
HOI KapTbl B3aWMOCBsI3aHHbIX NokasaTesnei AesTeIbHOCTU OpraHu3aLum.

Mpoueccbl agMUHUCTPUPOBAHNS B3aMMOOTHOLIEHWUA C BHELIHUMU OpraHu-
3aLusiMW. KOTOpble MO 3aKasy NPOBOAST BHELUHWE U3MEPEeHUst UM MOMOralT B
npoBeAeHUN BHYTPEHHUX N3MEPEHWIA.

MpumMmeuyaHne — lpumMepamMn BHELWHUX U3MEPEHUil SBASKOTCS ONpOChl
YAOBMIETBOPEHHOCTU KIMEHTOB B PA3/IMUHLIX CETMEHTax PbiHKA, CPaBHUTEIb-
Hoe (C 4pYrMMU opraHu3auusiMu) TeCTUPOBaHUE OTAesIbHbIX acrnekToB paGoThl
opraHmsauuu.

Mpouecchl co3gaHns pyKoBOACTB U LWA6/IOHOB MO OLeHKe pabounx xapakre-
PUCTUK ANA Pa3NUHbIX 061acTell 4eATenbHOCTU OpraHu3aLmm

Mpouecchbl o6ecneyeHns Heo6Xo0A4UMbIX KTMMATUYECKUX YCIOBUIA Ha paboumnx
mMecTax nepcoHana.

Mpoueccbl TexHU4eckoro obcnyxmBaHus obopynoBaHuss paboynx mect, no-
3BOJIAOWME NOoAAEepPXUBaTb ONTUMAa/IbHYI0 NPOM3BOAUTENBHOCTL TPyAa Nepco-
Hana
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MpunoxeHne A
(o6sA3aTenbHoe)

HavmeHOBaHUA 1 NAEHTUUKATOPL!I 3/1IEMEHTOB MPOLLECCOB YPOBHA 2
4NA Tpynnbl NpoLeccoB «YnpasneHne 3 peKTUBHOCTLIO OpraHmu3aunm»

A.1 HavmeHOBaHUA N N AEHTUUKATOPbI 31€MEHTOB NPOLLECCOB YPOBHSA 2 4151 TPYNNbl NPOLECCOB «YnpasneHue ag-
chekTnBHOCTbIO opraHusaummn» (Enterprise effectiveness management) fo/mkHbl COOTBETCTBOBATH JaHHbIM Tabnmubl A.1.

Ta6nunya Al — Ipynna npoueccoB «YnpaBneHne 3hheKkTUBHOCTbIO OpraHm3anumns»

NpeHtudukatop HaumeHoBaHWe 3neMeHTa NpoLeccoB AHTINACKWIA 3KBUBANEHT HAUMeHOBaHNS
1.3.3.1 YnpasneHue v nogaepxka npoLeccos Process managementand support
1.3.3.2 YnpaBrieHne kauyecTBOM B OpraHusauun Enterprise quality management
1.3.3.3 YnpaBneHue nnaHamu passuTusa U npoekTamu Programme and project management
1.3.34 OueHka pabounx xapakTepucTuK opraHusaunm Enterprise performance assessment
1.3.35 YnpasneHve v nogaepxka o6opynosaHns Facilities management and support
YK 621.391:006.354 OKC 35.020

KnioueBble cnoBa: eTOM. o6las cTpykTypa 6U3Hec-npoLeccoB, rpynmbl NPoLeccoB, 3/eMeHTbl MPOLLEeCCoB,
[EeKOMMOo3ULUs NpoLIeccoB

Pepaktop E.B. Akosnesa
TexHunyeckuii pegaktop W.E. Yepenkosa
Koppektop E.HO. MuTpodaHoBa
KomnbloTepHasn BepcTka J1.A. Kpyrosoii
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