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BBepeHve

Ipynna ctaHAapToB «PaclnpeHHas cxema AeATeslbHOCTN opraHm3aummn cesasmn (eTOM)» paspaboTaHa ¢
yyeToM pekomeHAauuii M.3050.X cekTopa cTaHAapTu3auuy 31eKTpocBa3n MexayHapoAHOro cotsa 31ekTpo-
cBs3n (MCI-T).

PekomeHgauun no eTOM (Enhanced Telecom Operations Map) BXoZAT B cOCTaB cepun pekoMeH aLmii
M.3xxx MC3-T, koTopas ctaHgapTusupyet «CeTb ynpaBneHus anektpocssasblo» TMN (Telecommunications
Management Network) — mogenb ynpasnieHus 060pyAoBaHuem, CETAMN 1 yCyramMmn a/1eKTPOCBA3N.

CtaHgapTtbl eTOM ycTaHaBNMBaKT KNacCurKaLMOHHY CXemMy NPOU3BOLACTBEHHbIX NMPOLLECCOB opra-
HW3aLuii CBA3W, TEPMUHOMOTNIO, METOA, Mepapxmyeckoin 4eKoMno3nLMm nNpoLeccoB, CTaH4apTHbIE 31eMEHTbI
npoL,eccoB U MeTOAO0/I0I0 NOCTPOEHNSA MoAeneli NPonN3BOACTBEHHbIX NPOLLECCOB M3 CTaHAAaPTHbLIX 3/1EMEH-
TOB.

Mogens eTOM. onpegeneHHas rpynnoit pekomeHgaunii MC3-T no eTOM. 6bina paspaboTaHa mexay-
HapogHoit accounaumnein TM Forum (Popym ynpasneHns TefIeKOMMYHUKauMaMm) B paMKax nporpamMMbl pabot
«HoBOe nokosieHne cuctem ynpasneHus u nporpamMmHoro obecneyenusi» NGOSS (New Generation Opera-
tions Systems and Software).

Mogens eTOM npefHasHaveHa AN NMPUMEHEeHUA Npu MOLENNPOBaHWM 1 peopraHusauuy npous3Boj-
CTBEHHbIX NpOLEeccoB, Npu paspabdoTke cuctem ynpasneHna n OSS/BSS — cuctem nogaepxkm gesatenbuo-
CcTu/6usHeca opraHu3auumii cBA3WN, NPU CUCTEMHOW MHTerpauunm cucteM aBToMaTu3auuy NPOU3BOLCTBEHHbIX
NpoLeccoB 13 KOMMOHEHTOB pPa3HbIX NPOU3BOAUTENENA.

O6wasn cTpykTypa 6usHec-npoueccos eTOM. ctaHgapTmanpoBaHHasa B FTOCT P 53633.0. onpegensiet
CTPYKTYpbl ypOBHeli Ans ypoBHeit 0 n 1 eTOM. a Takke ux afieMeHTbl. CTPYKTYpbl U 3/IEMEHTbI NPOLIECCOB
NS ypoBHel 2 1 3 nepapxmyeckoin CTpykTypbl eTOM onpefenstotcsa 4pyrumu ctaHgaptamu rpynnsl eTOM.

CTpyKTypa 1 3/1eMeHTbl NMpoLEeccoB YpOBHA 2 obpasoBaHbl B pesynbTare AeKOMMo3uuuu rpynn npo-
ueccoB ypoBHsi 1 eTOM. Kaxpaoii rpynne npoLeccoB ypoBHS 1 COOTBETCTBYET CBOSI COBOKYMHOCTb 3/IEMEHTOB
MpOoLEeCcCcoB YPOBHA 2. KOTOpas ycTaHaBNMBAETCA OTAEe/IbHbIM CTaH4APTOM.

HacTosAwwmii ctaHaapT onpegensieT CTPYKTYpY W 3/1eMEHTbl NMPOLLECCOB YPOBHA 2 A5 TOPU3OHTa/IbHOM
rpynnel npoueccoB «Pa3paboTtka v ynpasnieHne pecypcamv» RD&M B rnaBHoi o6nacTtu npoueccoB «CTpaTe-
rMs. HPPaACTPYKTypa v NMPOAYKT».

CobntofeHne OCHOBHbIX NOIOXEHUIA CTaHAapTa nNpy aBToMaTusaunm esTelbHOCTW OpraHn3aLmii cesasm
o6ecneynT BO3MOXHOCTb MOCTPOEHUS CUCTEM aBTOMaTu3auun U3 KOMMOHEHTOB CO CTaHAapTHbIMU WHTEp-
dheiicamn 1 NO3BOANT BbIGUPATL NyyLlLE B CBOEM Klacce KOMMNOHEHTbI CpeAn KOMMOHEHTOB pPa3HbIX NPOun3-
BOAUTENEN.
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HAUVWOHANBbHbBIN CTAHOAPT POCCUWNCKOW OSGEALEPALUMN

MHopmayoHHble TexHonoruu. CeTb ynpaBieHus 3N1eKTPOCBA3bI0
PACWNPEHHAA CXEMA JEATE/NIbHOCTW OPFAHN3ALLMN CBA3U (eTOM)

Jekomnosnuma n onucaHus npoueccos. [Npouecckl ypoBHA 2 eTOM.
CTpaterusi, uucppacTpykTypa v npoaykt. PaspaboTka u ynpasneHue pecypcamu

Information technologies. Telecommunications management network. Enhanced Telecom Operations Map (eTOM).
Process decompositions and descriptions. eTOM level 2 processes. Strategy, infrastructure and product. Resource
development and management

Jata BBegeHns — 2015—09—01

1 O6nactb NpUMeHeHus

HacToswwmii cTaHfapT ycTaHaB/IMBaeT CTPYKTYPY U 3N1E€MEHTbI NPOLLECCOB YPOBHSA 2 AN TOPU30OHTasb-
HO rpynnbl npoueccoB «PaspaboTka u ynpasneHue pecypcamm» RD&M (Resource development and man-
agement). ABNSOLENCA 3N1EMEHTOM CTPYKTYpbl YPOBHSA 1 B rnaBHO obnactn «CTpaTerus, uHpacTpykTypa
1 npoaykt» mogenu eTOM (Enhanced Telecom Operations Map). 'pynna npoueccos RD&M onpegeneHa B
6a3oBom ctaHgapTte TOCT P 53633.0.

HacToswwmii ctaHgapT pacnpocTpaHseTcs Ha npouecchl pa3paboTku, NOCTaBkM U ynpaBneHus pecyp-
caMu, KOTopble 3arnaHupoBaHbl Ha CPefiHECPOUHYO MepcrnekTuBy AN obecnevyeHus npefoctas/ieHns npo-
OYKTOB W ycnyr knveHTam. pofyKTbl U ycnyrn npefocTasrisfioT KAMeHTam Npouecchl U3 rnaBHOi o6nactu
«OCHOBHas feATeNbHOCTbY.

HacToswwmii cTaHgapT npefHasHavyeH 418 NpUMeHeHUs opraHusauvsMn CBA3M, CUCTEMHbIMU UHTerpa-
Topamu. Npon3BOAUTENSAMU CUCTEM YrpaB/iIeHNs U CUCTEM aBToMaTu3auun NpPou3BOACTBEHHBIX NMPOLECCOB.

OpraHusauuy cBA3u, BbICTynatLue B poay onepaTtopa CBA3W u/uam oneparopa cetv, MOryT NpUMeEHsTb
HacToAWMiA cTaHAapT Npy MoAeNMPOBaHNK, ONTUMM3ALMU 1 peopraHu3aLm Npon3BoACTBEHHbLIX MPOLECCOB
N CTPYKTYpbl OopraHusauuy, a takxke Mnpu 3akase CUCTEM yrnpasfieHWs U CUCTeM aBTomaTtu3auum npousso-
CTBEHHbIX MPOLLECCOB.

CuCTeMHble MHTerpaTopbl MOryT NPUMEHATb HACTOALLMIA cTaHAapT NPW NPOEKTUPOBAHUN KOMM/IEKCHbIX
cucTemM aBToMartumsaumu nNpon3BOACTBEHHbIX NPOLECCOB C MCMO/b30BaHNEM CUCTEM U KOMMOHEHTOB Pa3sHblX
npovssoanTenei.

MponssoauTenn cUCTeM ynpasfieHUs 1 CUCTEM aBToMaTu3auun nNpou3BOACTBEHHbLIX NPOLECCOB MOryT
NPUMEHATb HAcTOAWMIA CTaHAAPT NPy pa3paboTke KOMMOHEHTHON CTPYKTYPbl U MHTEPCENCOB CBOUX CUCTEM,
a TaKke npu cornacoBaHum € 3akasumkaMmu TpeboBaHUn Ha UX NOCTaBKy.

TpeboBaHNA HaACTOALLEro cTaHAapTa He pacrnpoCTPaHSATCA Ha AeicTBylolWMe cTaHAapTbl, KOTopble
OblNV NPUHATLI 40 BBEAEHUS €ro B AelicTBue.

2 HopmaTuBHbIE CCbIJIKU

B HacTosAwem cTaHjapTe UCNo/b30BaHa HOPMaTUBHAA CCblIKa Ha CnefyoLwmnin cTaHaapT:

FOCT P 53633.0 NHopmaunoHHble TexHonorun. CeTb ynpasfieHUss 3/1eKTpoCcBA3blo. PaclumpeHHas
cxema fiesiTeNlbHOCTY opraHu3auun ceasu (eTOM). O6Lwas cTpykTypa 613Hec-npoLeccos.

MprvmeyaHue — Mpr NOAb30BAHUUN HACTOSILMM CTaHAAPTOM Lies1lecoo6pa3Ho NPOBEPUTL AENCTBME CCbISTOYHbIX
CTaHAapToB B MHPOPMAaLMOHHON crcTemMe 06LLero nonb3oBaHsa — Ha ouLManbHOM caiiTe ®efepasbHOro areHTcTea no

TEXHUYECKOMY PEry/IMPOBAHMI0 U METPONIOTUM B CETU VIHTEPHET WU/IN MO €XErofHOMY MH(OPMaLMOHHOMY ykasaTtenio «Ha-
LMOHasbHbIE CTaHAAPTbI», KOTOPbIV ONy6MKOBaH NO COCTOSIHWIO Ha 1 SHBaps TeKyLero roga, v no Bbinyckam exemecsy-

N3paHue oduymansHoe
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HOLWW MHDOPMALMOHHOTO yKazaTens «HauuoHanbHble CTaHAAPThI» 3a Tekyluii rog. ECim 3aMeHeH CCbIfTOYHbIN CTaHAapT,
Ha KOTOpbIii AaHa HefaTUpOBaHHAs CCblfiKa, TO PEKOMEHAYEeTCS UCMOb30BaTh [eiCTBYIOLLYI0 BEPCUIO 3TOrO cTaHAapTa
C YYETOM BCEX BHECEHHbIX B [JaHHYH BEPCUIO N3MEHEHW. ECNN 3aMEHEH CCbINIOYHBIN CTaHAAPT, Ha KOTOPbI AaHa faTu-
poBaHHas ccblfika, TO PEKOMEHAYeTCA UCNo/b30BaTh BEPCUIO 3TOTO CTaHAapTa C YKa3aHHbIM Bbille F0A0M YyTBEPXAEeHUA
(npuHsATKA). ECNn nocne yTBEPXAEHNS HACTOSILLENO CTaHAAPTA B CCbI/IOYHbIN CTaHAAPT, Ha KOTOPLINA AaHa AaTupoBaHHas
CCbI/IKa, BHECEHO U3MEHEHWe, 3aTpar1Baiollee NonoXxeHne, Ha KOTOPOE AaHa CCbI/IKa, TO 3TO NOMIOXKEHNE PEKOMEHAYETCS
NPUMeHATL 6e3 yyeTa aHHOTO U3MEHEHUS. EC/IN CCbINOYHBIV CTaHAAapT OTMEHEH 6€3 3aMEHbI, TO NOJIOXEHNE, B KOTOPOM
[laHa CCbl/IKa Ha Hero, peKkoMeHAyeTCs NPUMEHATb B YacTu, He 3aTparnBarLL el 3Ty CCbiky.

3 TepMuHbI 1 onpegeneHns

B HacTosWwem cTaHfapTe NpYMEHEeHb! cefyLwmne TePMUHbI C COOTBETCTBYIOLLMMUN ONpeAeieHNsaMN:

3.1 6usHec-npouecc (business process): MNpon3BOACTBEHHbIV NPOLECC OpraHu3aunm cBA3N.

3.2 nopapxuyockaa gekomnosuumsa npouecca (hierarchical process decomposition): Metog no-
cnepfosaTeflbHON AeTanu3auun npoleccos 6051ee BbICOKOro YPOBHSA Ha npouecchbl 60/1ee HU3KOro YpoBHSA C
Lenbo obecnevyeHnss BO3MOXHOCTU MOAE/IMPOBAHUSA NPOTEKaHUS MPOLECCOB BbICOKOrO YPOBHSA C MOMOLLbHO
NPOLLECCOB HUXKENexallero ypoBHs.

3.3 knueHT (customer): ®usnyeckoe UaN IOPUANYECKOE NNLO, NOKynatllee y opraHusaummn ceasn um
nonyvatouiee 6ecnnatHo NPoAyKTbl 1 yCayru.

3.4 onepatop cBa3u (service provider): KOpuguyeckoe NULO UK MHAMBUAYANbHbIA NpeanpuHUMa-
Te/Nlb. OKasblBaloLLMe yCyrn CBA3M Ha OCHOBAHWW COOTBETCTBYIOLLEN MINLEH3NN: NOCTaBLUUK UHHPOKOMMYHU-
KaLMOHHbIX YCAYT KNNEHTaM.

3.5 onepatop ceTun (network operator): OpraHu3auusi CBs3u, NMPON3BOACTBEHHASA AEATENbHOCTb KOTO-
poii Hanpas/feHa Ha npegocTas/ieHne TPakToB nepejayv MHpopMaLmMn N CoeAVHEHU Yepes CeTU 3NeKTPo-
CBA3N.

3.6 opraHusauus (enterprise): KOpugnyeckoe NuuLo, ocyllecTBAsOLIEe AeATENbHOCTb B 06/1aCTU CBS-
31 B KAUeCcTBe OCHOBHOIO BUAA JeATe/IbHOCTU.

3.7 ocHOBHas geATenbHOCTL (operations; OPS): naBHas o6nacTe 6m3Hec-npoueccoB eTOM. OTHO-
CALMXCA K NOBCEAHEBHOWN AeATENbHOCTW NepcoHana opraHu3aLluu.

3.8 napTHep (partner): YuyacTHVWK COBMECTHOI C opraHu3aLmeli CBsA3u AeaTesIbHOCTM Mo npejocTtasrie-
HUI0 YCNYT KNIMEHTaM, CBSI3aHHbIN C opraHu3alvein 4oroBOPHbIMY OTHOLIEHUAMU, KOTOPble OnpeaensioT 4010
npubbIIN 1 MaTepuasibHy0 OTBETCTBEHHOCTbL MO pUCKaM.

3.9 noctaBuwuk (supplier): KOpuguueckoe nuuUo, B3aMMOAENCTBYOLLEE C OpraHu3aunein ceasu B obe-
crneyeHMn TOBApPOB U YCNyr, KOTOPbIE NCMOMb3YIOTCA OpraHusaumeli npyu nNpefocTaBieHUn NPoAyKTOB W ycnyr
KMeHTaM.

MpumeyaHne — lMNpegnonaraetcs, YTo opraHn3aums cBA3N Ucnosb3yeTt cpeactea eTOM ansa mogennposaHus
CBOWX NPOW3BO/CTBEHHbLIX MPOLECCOB.

3.10 npogykT (product): MaTepuanbHas U/unu HematepuanbHas CyLHOCTb, NpeafiaraeMas unm npe-
[ocTaBnsieMasi opraHvsauueii CBA3N KINEHTY.

MpumeyaHune — TMPoAyKT [OMKEH BKAKOYATb KOMMAOHEHT NpeAoCTaBneHNs ycnyru. NpoAyKT MOXET BKUYaTh
Takke 06paboTaHHble MaTepuasbl, NPorpaMMHOe oGecrneyeHmne U>Wm annapartHble cpeacTsa u 1lo6Y X KOMGUHALWIO.

3.11 npouecc (process): MocnenoBatenbHOCTb CBA3AHHbLIX AEWCTBUI UK 3afay, HEOBXOAUMbIX AN
[OCTUXEHWA onpeaenieHHoro pesynbrara.

3.12 paclwupeHHas cxema geaTtenbHocTy opraHunsauum cesasu (Enhanced Telecom Operations Map;
eTOM); OTanoHHasa ob6uwasa CTpPykTypa NPou3BOACTBEHHON AEATENbHOCTM OpraHu3auun CBA3W, onpeaensto-
Was craHAapTHble 3/1IeMEHTbl NPOLLECCOB, U3 KOTOPbIX AO0/MKHbI CTPOUTLCSA MOAENN BCEX NPOU3BOACTBEHHbIX
npoLeccos.

3.13 pecypchl (resource): ®usnyeckme n N0rmyeckme KOMNOHEHTbI, UCNOoMb3yemble ANs hopMupoBa-
HUS YCNyT.

n punmedyaHne — B kauyecTtBe pecypcoB MCNOMb3YyHTCA MNPUIOXeHUA, cpeacTea BbIYMC/IUTENBHOW TEXHUKU ©
3/1eMeHTbI CeTeBOVi MHPPaCTPYKTYpbI.

3.14 ceTb ynpaBneHus anektpocsA3sbio (Telecommunications Management Network: TMN): Mogenb
ynpasfieHns 060pyAoBaHWeM, CeTAMMU W ycayramum 3/1eKTpOCBA3N, OnpefieNieHHas B Cepun pekoMeHaaLuuni
M.3000 MC3-T.
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3.15 cuctema nognepxkn 6usHeca (Business Support System; BSS); Cuctema, noggepxusaroLlas
npoueccel eTOM 13 rnaBHoii o6nactn «CTtparterus, MHPpPacTpyKTypa 1 NpoayKT».

3.16 cuctema nogaepXku ocHoBHol aeatensHocTu (Operations Support System; OSS): CucTewma,
nogaepxvsatowas npoueccbl eTOM u3 rnaBHoli 06nactn «OCHOBHasA AeATENTbHOCTb».

3.17 ckBo3HOW npouecc (end-to-end process flow): CoBoKynHOCTb BCEX MOAMNPOLECCOB, AEACTBUIA 1
nopsfoK UX cnefoBaHns, KOTopble HeO6XOAUMbI 4151 AOCTVKEHNA Liefieil BbINO/IHEHVS npotiecca.

MpumeuvaHune — CKBO3HbIE NMPOLECChI MPOEKTUPYIOTCA C UCMO/Ib30BAHNEM CTaHAAPTHbLIX 3/IEMEHTOB npoLec-
COB. onpefesieHHbIX B eTOM.

3.18 cTparterus, uHdpacTpyktypa u npoaykT (Strategy, infrastructure and product; SIP): naBHas
o6nactb 6usHec-npoueccos eTOM. OCYLLeCTBAAIOLWMNX NIaHUPOBaHNE U yNpaB/ieHNe XU3HEHHbIM LVK/IOM
ceTeBoW UHAPACTPYKTYPbl U NPOAYKTOB.

3.19 cywHocTb (entity): KoHkpeTusaumsa wnam abctpakuyums, pasnuyaembie B npegenax cUcTeMb.

NMpnmeyaHue — MNpumMepamu CyLHOCTENR SBNSIOTCS CUCTEMA, NOACUCTEMA, KOMMOHEHT, Kacc, O6bEKT, UHTEp-
dhelic. KIMEHT, npouecc, NpunoxeHue, cneundunkayms.

3.20 ynpaBneHue opraHusauneii (Enterprise Management. EM): FnaBHasi o6nacTb 6u3Hec-npouec-
coB eTOM. ocyLecTBASIOWMX yNpaBieH/e opraHusalmeii n nogaepxkky ee busHeca.

3.21 ycnyra cBfA3un (service): LesATenbHOCTb MO Npue My. 06paboTke, XpaHeHUo, nepegaye, OCTaBKe
COO06LLEeHNIA 31EKTPOCBA3M WU NOYTOBLIX OTNPABAEHWNIA. ABNSAETCA COCTABHOW YacTbio NPOAYKTa, NpejHa3Ha-
YEHHOW 4719 NPOAaXW KNIMEHTY B cOCTaBe NpoaykKTa.

NMpumevyaHne — OfHa U Ta Xe ycnyra MOXET BXOANTb BO MHOXECTBO pas3fiMuHbIX NPOAYKTOB, NpeAocTaBnse-
MbIX MO pPasNYHON LieHe.

3.22 uenouka nocTaBoK (Ssuppty chain): CylHOCTM 1 NpOLECChl, B TOM YUC/e BHELHWE MpPOLEecChl
opraHusauuu, KoTopble 3afelicTBOBaHbI NpW MOCTaBKe TOBAPOB U YC/yr, HEO6XOAUMbIX A/1s1 NPefoCcTaBieHus
MPOAYKTOB W YCAYT KIUEHTaM.

3.23 anemeHTbl NpoueccoB (process elements): CTaHgapTHble 6/10KM WU KOMMNOHEHTbI, UCMOJb3ye-
Mble /151 C6OPKU CKBO3HbIX GM3HEC-MpPOoLLecCoB.

4 O6wue nosioXkeHus

4.1 PacwvpeHHasa cxema [eATeNbHOCTW opraHusaumn csasn (eTOM) ABAAETCS WHCTPYMEHTaslbHbIM
CpefCcTBOM A8 MOLEe/IMpoBaHuA, aHanusa, onTuMmusauum 1n peopraHnsalum npon3BoACTBEHHbIX NPOLECCOB
N CTPYKTYpPbl OpraHnsauuin cBasu.

4.2 CtaHgapTHble rpynnbl NPOLLEeCccOB YPOBHA 1 v 3neMeHTbl npoLeccoB yposHel 2 n 3 eTOM aBnsioT-
CA KaTeropusMu, MCnonb3yembiMU A5 Kaccuukaumy nponsBoACTBEHHbIX NPOLECCOB opraHM3auumn, a He
MoZensMun peasibHbIX npoueccosB. OHK onpefeneHbl C MakCMMasibHO BO3MOXHOW CTeneHbio 06LWHOCTY TakuM
06pa3om, uTobbl ObITb HE3ABUCHMbLIMW OT NPOAYKTOB, YC/YT N TEXHONOTUNIA CeTei a/1eKTPOCBA3N.

4.3 HacToAwuidA cTaHaapT ycTaHaBAMBaeT CTPYKTYPY U 3/1EMEHTbI NPOLLECCOB YPOBHA 2 A5 TOPU30OH-
TanbHOI rpynnsl npoueccoB RD&M — «PaspaboTka n ynpaBfneHne pecypcamu» 13 rinaBHoi obnactu SIP.

OnieMeHTbI NMPOLLECCOB YPOBHA 2. OnpefefieHHble HacTOALWMM CTaHAapToM, MOryT MCMOJb30BaTbCA B
KayecTBe CTPOMTEsbHbIX 6/10KOB NPV MOCTPOEHMMN NOTOKOBbLIX AVarpamMm peasibHbiX MPou3BOACTBEHHbIX NPO-
LiecCoB. CBSI3aHHbIX CO CPeAHEeCPOYHbIM NaaHMpoBaHWeM, pa3paboTKoi, NOCTaBKOW N ynpaB/ieHneM ceTeBol
WHPACTPYKTYPOWA v ApyrMMy pecypcamu opraHusaummn CBasm.

5 NpeHTndukaumsa npoLeccos

51 [ns vHaukauuy NO3WLMOHMPOBAHWA 3/1EMEHTOB MNPOLLECCOB YPOBHA 2 Ha rpaduyeckom
CTaB/IeHUN CTPYKTYpPbl YpoBHA 1 eTOM NpuUMEHSI0T MMKTOrpaMMbl MaTpPUYHOR cTpykTypbl eTOM. MaTtpuyHas
CTPYKTypa obpasyeTcs nyTem HanOXeHUss BepTUKasibHbIX rPynn NpOLEeccoB Ha rOpM30HTa bHbIE FPynnbl NPo-
Lueccos eTOM.

MecTo a/10MeHTa npoueccoB Wan rpynnbl NPOLECCOB B CTPYKTYpe ypoBHA 1 eTOM nokasbiBatoT nytem
BblAeNeHnsa TeMHbIM (DOHOM COOTBETCTBYHOLLMX 3/IEMEHTOB MaTpuLibl HA NUKTOrpaMme.

Ha pucyHke 1 npuvsefieHo cTaHAapTHOe rpaduyeckoe npegcrassieHne CTPyKTypbl ypoBHa 1 eTOM B co-
oTtBeTcTBUM ¢ TOCT P 53633.0. MNMukTorpamMmma ropu3oHTasbHON rpynnbl RD&M npegcTtaBneHa Ha pucyHke 2.
Ha o6oux pucyHkax rpynna RD&M BbigeneHa TeMHbIM (DOHOM.

3

npea-
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Crparteruns, uHpacTpyktypa n npoaykt (SIP)

| Crpatervs n Ynpasnenve YnpaeneHvie
06A33re/b- XU3HEHHLIM YU3HEHHbIM
cTBa 1l LKnom LK
MHPpacTpyk- npoayT»
Typbl

YnpaB/ieHvie MapKETVHIOM U MPELSIOKEHNEM
npogykra (M&OM)

PaspaboTka v yrpasrieHve ycryramm (SDAM)

Paspa6oTka 1 ynpasneHvie pecypcamm (RD&Mi
(MprnoxeHuie, BbMUCTE bHAS TEXHUKA
1 CeTb CBSA3N)

Pazpa6oTka 1 yrpaB/ieH1e LIenoyKammy NocTaBok

Knnent
OcHoBHas gesAtensHocTb (OPS)
Mopaepxkam BbInonHeHve Ob6ecnieyeHune BunanHr
ooecrncycume aaKa’o» KauecTsa
rOTOBHOCTY

npoueccos FAB

YnpaBrieHvie B3aUMOOTHOLLIEHVSIMA C KnivieHTamn (CRM)

YnpasreHve 1 akcrutyaraups yenyr (SM&O)

YnpaereHvie 1 akcrulyataums pecypcos (RM&O0)

(NpwioxeHue, BbMUCUTENbHAsA TEXHVIKA U CETb CBSI3M)

Ynpas/ieHvie B3aIMOOTHOLLEHUSIMU C MOCTaBLLUyKamml napTHepamn

(SCO&M) (SCPRMI
M n n
YnpaBneHue opranusaumeii (EMI
MnaHvpoBaHve YnpasrieHvie YnpasseHvie 3HaHUAMN
Ynpas/ieHvie pyckamm
cTparermm 1 passutma opraH p m 30OChEKTUBHOCTLIO opraHvsaumn
opraHvsaumn pra-saLy opraHu3aLmm 1 VICCTIeA0BaHVSIMA
YnpaBfeHvie OTHOLLEHNSMA
YnpasrieHve corHaHcamm Ynpas/ieHve
C 3aMHTEPECOBaHHbLIMV CTOPOHaMM
1 aKtmBamn pe pol rnepcoHasiom

1 BHELLHMW CBA3AMA

PucyHok 1 — CTpykTypa ypoBHs 1 06Lieii cTpykTypbl 6usHec-npoueccoB eTOM

L

PucyHok 2 — TukTorpamma rpynnsl npoueccos RD&M

52 B eTOM npuHATa cxema Hymepauun rnasHbIx o6acTeld, rpynn v 3/1eMeHTOB NMPOLECCOB C MOMOLLbHO
naeHtTudmkatopos npoueccos ID (identifier). WgeHTudmkaTop npoueccoB nmeeT criegytowmin chopmar:

aaaaaa.b.x.c.d.e.

roe aaaaaa — HOMep, HaszHayaeMmblil opraHusaumeli cBasn. ITOT HoMep ABNseTcs npedukcom K ID cTaH-

[apTHOro aneMeHTa npouecca. MNMpednkc NpUMeHseTca B Tex c/yvasx, Korga opraHusauus
cunTaeT HeobXoAUMbIM PacNPUTb UAW U3MEHUTb ONpefenieHne cTaHAapTHOro 3fieMeHTa
npouecca,;

b — undpa, ykasbiBatowan paspaboTumka npouecca. 3HauyeHme 1 otHocuTcs K TM Forum, 3Hadve-
HMe 2 — KO BCEM ApYyruM paspaboTumkam;

X — undppa, npescTaBnsaoLWas HoMep rnaBHoli 06nacTu npoueccos. MpuHATa cneayloLas Hyme-
paums: 1— «OcHoBHasa feaTesibHoCTb» OPS. 2 — «CTparterns, nHppacTpykTypa v npoaykr»
SIP. 3 — «¥YnpaBneHue opraHusaunein» EM;



FOCT P 53633.7—2015

¢ — undbpa, npeacTasBnalOLWas HoMep rpynnbl MPOLECCOB YPOBHSA 1 B npefenax rnaBHOW o6na-
cTu. B rnaBHbix o6nactax OPS u SIP npuHATa Hymepawmsa ropusoHTaslbHbIX Fpynn NpoLeccoB
CBepXy BHU3 B npejenax 06/1actyu B COOTBETCTBUMN C PUCYHKOM 1;

d — undbpa, npepcrasnsoLLas HOMeEP 3/IeMeHTa NPOLECCOB YPOBHA 2 B CTPYKTYpe rpynnbl nNpo-
LeccoB ypoBHsa 1.

e — uudpa, npefcTasnaoLas HOMep aNeMeHTa NPoLLecCoB YPOBHSA 3 B CTPYKTYpe anemeHTa npo-
LLeCcCoB YpOBHS 2.

5.3 NpeHTUhrKaTopbl NPOLLECCOB CBA3aHbI C PYHKLMOHAbHBIMU ONMUCAHUSIMU TPYNN U 31€MEHTOB NPo-
LeccoB eTOM 1 UCNONb3YHTCS B KAYECTBE CCbINIOK HA ONpeesieHns CTaHAapTHbIX NPOLECCOB.

6 Crtpykrtypa RD&M 1 Ha3HayeHue npoueccos

6.1 CTpyKTypa ropusoHTasIbHOW rpynmnbl npoueccoB RD&M — «Pas3paboTka 1 ynpasieHne pecypcamu»
1 COOTBETCTBYIOLLME 3/IEMEHTbI MPOLECCOB YPOBHSA 2 NPMBEAEHbI HA pUCYHKe 3.
MaeHtugukatop RD&M: 1.2.3.

PucyHok 3 — [ekomno3uyuus rpynnsl npoyeccos RD&M Ha 3neMeHTbl NPoLeccoB YPOBHS 2

6.2 MMpouecchl ropM3oHTaNbHON rpynnbl npoueccoB RD&M npegHasHayeHbl NS NNaHWPOBaHUS, pas-
paboTk1. NOCTaBKM M NOATOTOBKM PECypCcoB, KOTOPble He06X0AMMbI npoleccamM rnaBHol o6nactn «OcHOBHas
[eATeNnbHOCTb» AN NpefoCcTaBeHNs KAMeHTaM NPOAYKTOB W YCNyr B CPefHECPOYHON nepcnekTmee.

6.3 Mpoueccbl RD&M gomkHbl obecneunBaTb BbIpabOTKY cTpaternii no paspaboTke ceTeBbIX pecypcoB
N Apyrux doM3nyeckmxy nornieckmx pecypcoB opraHusaLmm, no BHELPEHUIO HOBbIX TEXHOMOTUIA 1 o6ecneyeHnto
B3aVMOAENCTBNA C CyLLEeCTBYHOLWUMN TEXHONOTUAMY I/1EKTPOCBA3N.

6.4 Mpoueccbl RD&M f0mKHbI yNpaBAsATb pa3BUTMEM ¥ MOATOTOBKOW MHAIPACTPYKTYPbI U CYLLECTBYIO-
LLMX PecypcoB c TeM. YTO6bl obecneunTb JOCTATOUHbIE NMPOU3BOACTBEHHbIE BO3MOXHOCTU 415 YAOBNETBOpe-
HUA OXMAaeMoro cnpoca Ha npoAyKTbl U YCyru.

6.5 [laHHble COOTBETCTBUSA UAEHTUMUKATOPOB 3/1IEMEHTOB MPOLECCOB YPOBHA 2 HAUMEHOBAHUAM 3TUX
NpOLLeCCOB B COCTaBe rOPU3OHTasIbHON rpynnbl npoueccos RD&M npepctasneHsl B Tabnuue Al npunoxe-
Hua A.

7 3nemeHTbl NPOLECCOB YPOBHSA 2 A1 rpynnbl npoueccos RD&M

7.1 PyHKUMOHa/IbHbIE ONUCAHWNS 3/IEMEHTOB MPOLECCOB YPOBHSA 2 yCTaHaBAMBAKT KnaccuguKaunoH-
Hble NPU3HaKW, MO KOTOPbIM peasibHble MPOLecCbl MOryT 6biTb OTHECEHbI K KaTeropuu nNpoLeccoB, COOTBET-
CTBYIOLLEN KOHKPETHOMY 3/1IEMEHTY NPOL,ECCOB.

7.2 ®yHKUMOHaNbHOE onncaHue ANs 3fieMeHTa NPoLEeCcCOB YPOBHSA 2 COAEPXUT: nageHtudmkaTop, nuk-
TOorpammy, HaumeHoBaHWe U PYHKLMOHANbHYIO0 XapakTepucTuKy. PeasbHbIli NpoLecc cumTaeTcs OTHOCALUM-
CA K CTaHOApTHOMY 3n1eMeHTY npoueccoB eTOM, ecnin OH BbINOJHSAET 04HY U3 (OYHKLUIA, YKa3aHHbIX B OyHK-

LIMOHa/bHOW XapaKkTepucTUKe afieMeHTa nNpoLeccos.
7.3 PYHKLMOHa/IbHbIE OMUCaHUA 3/1IEMEHTOB MPOLECCOB YPOBHA 2 Ana rpynnbl RD&M A0/KHbI COOT-
BETCTBOBATb aHHbIM Tabnmubl 1
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Ta6nunya 1— DyHKUMOHAIbHbIE ONWCAHUS 3/IEMEHTOB NPOLLECCOB YPOBHA 2 Ana rpynnsl RD&M

MnpeHTudmnkatop
M nukTOrpamMma

1231

LLI

1.2.3.2

HavmeHoBaHue 3nememTa
npoueccos

Crpaterunsa

1 NnaHvpoBaHue
pasBuUTKA pecypcos
(Resource strategy and
planning)

Passutne
MHPacTPYKTYpbl
pecypcoB

(Resource capability
delivery)

®yHKUMOHaNbHaa xapakTepucTuka

Mpouecchl pa3paboTku cTpaTternn pasBuTUs pecypcoB W MaaHoB Op-
raHusaunn Ha [0/rOCPOYHYI0 MEpPCneKTUBY Ha OCHOBE AaHHbIX MO Ha-
npasfeHnsM pasBuTUA 6u3Heca, pbiHKa, NPOAYKTOB U ycnyr. B ux coctas
BXOAAT NpOLECcChI:

-OLleHKM MOTeHUManbHbIX BO3MOXHOCTEl CyliecTByLWeid uHppa-
CTPYKTYpbl OpraHusauum;

- BbIpaboTKM Tpe6oBaHUii K MH(PpaCTPYKType opraHmM3auum Ha OCHOBE
cTpaTernii NPoABUXEHUS Ha PbIHKE NPOAYKTOB W YCAYT;

- ynpaB/fieHusi 3aKkasamu f/19 NocTaBLLYMKOB U NapTHEpOB Ha pa3paboT-
Ky ¥ NOCTaBKy peCcypCoB C Y/yulleHHbIMU XapakTepuctTukamu;

- NNaHMPOBaHNA BHeAPEHUA HOBOW U1 MoaepHU3npoBaHHol UHdpa-
CTPYKTYpbI.

MpoBefeHne Hay4yHo-UcCneAoBaTeNbCKUX paboT ¢ Lenblo onpegene-
HUA NepCnekTUBHbIX PECYpPCOB W CTPaTeruii JOCTUXKEHNSA NOCTaBMAEHHbIX
uenei.

NMpumeyaHue — CTpaterns pasBuUTUS PECYPCOB AO/MKHA GbiTb
yBsizZaHa CO cTpaTeruveii W nporHo3amy PbIHOYHbIX MO3WLMIA opraHusa-
UMM M CO cTpaTernsimu passutus noptdens npoaykToe u ycnyr. Ctpa-
TErVs [OMXHa BKNOYATb NPELNOXEHWUS MO PacIMPeHWNo BO3MOXHO-
CTell CyWecTBYIOLWMX PECYpPCOB U MO CO3J4aHNI0 PeCcypcoB C HOBbIMU
XapakTepucTukamu.

Mpouecchl pa3paboTky rOL0BbIX M AOMTOCPOUHBIX NIAHOB Pa3BUTUS
pecypcoB A5 NOAAEPXKKN NPEAoKeHNs NPOAYKTOB v ycnyr. Moagepxka
[,0/DKHA BK/KOYAThL NPOrHO3MPOBAHKE KO/IMYECTBEHHbIX NokKasareseii, co-
rnacosaHve TpeGyeMbix 06 beMOB PecypcoB, NiaHnpoBaHue paspaboTku
1 ynpae/iieHns pecypcamu, corfacoBaHue 0653aTeflbCTB Mo Lenoyke no-
CTaBOK 1 yTBEPXAEeHNe NIaHoB.

Mpouecchbl ycTaHOBNeHUs Tpe6OBaHWii K pecypcam no COOTBETCTBUMIO
cTaHjapTam, pa3paboTku Tpe6oBaHUil K HOBOW WHGPACTPYKTYpe pecyp-
COB. OnpefeneHns Tpe6oBaHuil K ypoBHSAM NOAAEPXKKNA PECYPCOB, Onpe-
[ieneHusi NPOeKTUPYeMbiX 3/IEMEHTOB PECYPCOB, KOTOpble Heo6X04UMO
paspaboTaTb, a TakKKe MPOLecChl HasHAYeHUs JOMYCTUMbIX 3HAYEHUI
L1151 NapaMeTpoB CTOMMOCTY PecypcoB

Mpouecchl BBOAA B 3KCM/yaTauuio HOBbIX /WK yCOBEPLLUEHCTBOBAH-
HbIX TEXHOMOIMUIA U ConyTCTBYOLWNX pecypcoB. Mpouecchl AOMKHbI 06e-
crneuymBaTb BBOJ B 3KCN/jyaTtauuto CeTeBblX, MPOrpaMmMHbIX U BblYMCIN-
Te/NlbHbIX PECYPCOB B COOTBETCTBMU C N/1aHaMu pas3BUTUS PecypcoB.

Mpoueccbl nocTaBkM MHAPPACTPYKTYPbl (hU3NYECKMX PEecypcoB, CO3-
pakowme Heo6xo4UMYH OCHOBY AN (DOPMUPOBAHMA BCEX PECcypcoB U
ycnyr, a Takke obecneumBaroLyie HeNnpepbIBHYO paboTy v JONTOBPEMEH-
Hoe huHaHcoBOe 6narononyyme opraHusauum.

Mpoueccbl pa3BuMTUA MHAPACTPYKTYPbl OXBaTbiBAT MPOLECCHI, Bbl-
nosiHALWMe cnegyowme QyHKLmu:

- N/IaHNPOBaHNE MaTepuasibHO-TEXHUYECKOrO CHabXeHns pecypcamu
(cknagupoBaHue, TpPaHCNOPTUPOBKA U T. 4.);

- NNaHvpoBaHune Nycko-HanagouHbiXx paboT Ha pecypcax;

- NpoBejeHne, Npu He06Xxo04MMOCTU, NOAPSAAHLIX CTPOUTENbHbIX paboT.

- NpoBeAeHNe NPUEMO-CAATOYHbIX UCNbITAHWNIA;

- nepefiaya MHpacTpyKTypbl pecypcoB npoueccam U3 rnasHoii o6na-
ctn OPS.

Mpoueccbl NPOEKTUPOBaHUA 1 CTPOUTENLCTBA CETU, BKIOYAA usnye-
CKNe pecypcbl, NOTNYecK/e 31eMEHTbI U MHPPACTPYKTYPY, HAXOAALLYCA
B COBMECTHOI COGCTBEHHOCTM OpraHu3auny 1 nocTaBLLKOB/NapTHEPOB.
K nornuyecknm pecypcam OTHOCATCS JiOTM4eckue ceTeBble KOHUrypa-
LMKn. cucTembl agpecauunmn, Hymepauuu n gpyrue



OkoHuaHve Tabnuuybl 1

VpeHTudomkatop
1 nnKTOrpaMmMa

1233

LLI

HaumeHoBaHue anemeHTa
npoueccos

PaspaboTka
pecypcoB ¥ OT3blB
¢ pbiHka (Resource
development and
retirement)
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®YHKUMOHANbHAA XapaKTepucTuka

Mpouecchl pa3pa6oTku HOBbLIX WM COBEPLUEHCTBOBAHUS CYLLECTBYIO-
LLMX TEXHOMOIMA U CONYTCTBYIOLWMX TUMOB PecypcoB. Llenb npoueccos
COCTOUT B 06EeCrneyYeHnn JOCTYNHOCTU Ha PbIHKE HOBLIX NPOAYKTOB.

Mpouecchl BbINOMHSAITCA B COOTBETCTBUM CO CNeunduKaunsaMm vH-
ppacTpykTypbl MM ¢ Tpe6oBaHUSAMU K pecypcam, KOTOpble NOAroTOB-
NleHbl npoueccamu paspaboTku cTpaTernn W NAaHUpPOBaHWUS PasBUTUS
pecypcos.

Mpouecchl BbIBOAA U3 3KCMyaTauuy yCTapeBLINX TEXHOOMIA U co-
NyTCTBYIOLLMX TUMOB PECYpPCOoB.

Mpouecchl 3ak/oUYeHUs cornalleHnii ¢ nocraslyukamu/napTHepamu
06 ypOBHE yuacTusi B CO34aHnn CETH Ha 6a3e YyCTaHOBKM PecypcoB Wm ¢
MCMONb30BaHNEM apeHAbl PEeCypCcoB onpesesieHHbIX TUMoB



FOCT P 53633.7—2015

MpunoxeHne A
(o6sA3aTenbHoe)

HanmeHoBaHUA U AEHTUMUKATOPLI 3/IEMEHTOB NPOL,ECCOB YPOBHA 2
Ana rpynnbl npoueccoB «Pa3paboTka u ynpaBneHune pecypcamu» RD&M

A.1 HanmeHoBaHWA 1 NAEHTU(NKATOPLI 3/1EMEHTOB NPOLLECCOB YPOBHSA 2 415 TOPU3OHTaNIbHOI rpynnbl NPoL,eccoB
«Pa3paboTka u ynpaBneHue pecypcamu» (Resource development and management. RD&M) fo/mkHbI COOTBETCTBOBATH

AaHHbIM Tabnuybl A.1.

Ta6nunya Al — pynna npoueccoB «YnpaBneHue u akcnayatauymsa ycnyr» RD&M

MnpeHTndunkatop HaunmeHoBaHWe anemMeHTa NpoLeccoB AHTNNIACKMIA 3KBUBANEHT HAMMEHOBAHUSA
1231 CTtparterus n nnaHvpoBaHue pa3suTus pecypcos  Resource strategy and planning
1.23.2 Pa3BuTne nHpacTpyKTypbl pecypcos Resource capability delivery
1.2.33 Pa3paboTka pecypcoB 1 OT3bIB C PbIHKa Resource development and retirement
YAK 621.391:006.354 OKC 35.020

Kntoyesble cnosa: eTOM. 06u4as CTpyKTypa GU3HEC-NPOoLEeccoB, rpynnbl NPOLECCOB, 3/IEMEHTbI NPOLECCOB,
[leKOMMNO3ULMA NPOLIECCOB

Pepaktop E.B. Akosnesa
TexHunyeckuii pegaktop W.E. Yepenkosa
KoppekTtop C.U. ®dupcosa
KomnbloTepHas BepcTka J1.A. Kpyrosoii

CpaHo B Ha6op 19.10.2018. MopnucaHo B neyaTb 15.112018. ®opmat 60*841i8. FapHuTypa Npuan.
Yen. neu. n. 1,40. Yu.-u3g. n. 1,26.
MoAroTOBNEHO HA OCHOBE 31€KTPOHHOI BepcUM, NpejocTaBAeHHOM pa3paGoTuMkom cTaHjapTa

Co3faHo B eAMHNYHOM ucnonHenun ®ryrn «CTAHOAPTUH®OPM* gna komnaekToBaHua ®efepanbHoro MHoOpMaLnoHHOTO
®oHpa cTaHfapToB, 117418 MockBa. HaxumoBCKkuii np-T, A4. 31. k. 2.
w r« gostinfo.ru info@ gostinfo.ru
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