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Mpepgucnosue

1 PA3PABOTAH 3AO «LleHTp «[Mpuoputet» coBMecTHO ¢ pabouei rpynnoii B coctaBe: OO0 «Apce-
Han Ycnexa»: OO0 «bantCneuCnnae»; OAO «BbIKCyHCKMIA meTannypruyeckuii 3aBofa»; HNY «Bbicwas LWKo-
na akoHoMukm» (HwxHuin Hosropoga); OO0 «Ynpasnswwaa komnaHua «Fpynna FA3»; WpkyTckuii aBnaLymnoH-
HbIn 3aBog — chunnan OAO «HayuyHo-npomnsBoacTBeHHas koprnopaunsa «MPKYT»; KasaHCkuin HauMoHasbHbI
nccrnefoBatenbCkuii TexHnyecknii yHnsepcuteT uMm. A.H. Tynonesa-KAN» (KHUTY-KAWN); OAO «KAMA3»;
00O «/IMHCOPT»; MUHNCTEPCTBO NPOMbILLIEHHOCTU 1 ToproBnu Pecnybnukn TatapctaH; OAO «MoToBUNMU-
XUHCKMe 3aBogbl»; YN «HUNCY»; 3A0 «ObbeanHeHHaa meTannypruyeckas komnaHusa»; 'K «Oprapom»;
00O «MeH3TUCWU3»; FocygapcTBeHHas koprnopauusa no aToMHON aHeprun «PocaTom»; OAO «PXX/[»: MAO
«CeBepcTtanb», 000 «CMU «Mpuoputet»; MOO «Cot3 Bepexnusbix»: OAO «TaTHedTb»; YAMYPTCKUIA ro-
CyflapCTBeHHbI yHUBEpCUTET

2 BHECEH TexHunuyeckum komutetoMm no ctaHgapTtusaumnm TK 076 «CucteMbl MeHegXMeHTa»

3 YTBEPXXAEH W BBEJAEH B AEWCTBWE MMpukasom ®enepansHOro areHTcTBa Mo TEXHUYECKOMY
perynupoBaHuio n metposnorumn ot 27 mas 2015 r. Ne 445-c1

4 BBEJEH BIMEPBbIE

5 MEPEVU3JAHUNE. ®eBpanb 2020 .

MpaBuna npuMeHeHNss HaCTOALWEro cTaHgapTa ycTaHoB/eHbl B cTaTbe 26 ®efepanbiloro 3akoHa
0T 29 uioHs 2015 . Ne 162-93 «O cTaHgapTu3auum B Poccuiickoin depepauun». NHpopmaums 06 nsmeHe-
HMAX K HAaCToALWEeMY CTaHAap Ty ny6nkyeTCca B eXerogHom (Mo COCTOSHMI0 Ha 1AHBaps TekyLero roga)
NH(OpMaLMOHHOM yKa3aTerne «HaunoHanbHble CTaHAapThi», a 0pMUNanbHbIi TEeKCT U3MEHEHWUI 1 nonpa-
BOK — B €XXE€MEeCSAYHOM MH(POPMaLMOHHOM yKa3aTe e «HauuoHanbHble cTaHaapThi». B cnyyae nepecmoT-
pa (3ameHbl) UM OTMEHbI HACTOALWEro cTaHAapTa CooTBeTCTBYylLee yBeAoweHnB bygeT onybaunko-
BaHO B 6/maiilLem BbINyCKe eXeMeca4yHoro nHhopMaLMoOHHOT 0 Yka3aTens «HaunoHanbHble cCTaHgapThi».
CooTBeTCTBYylLWasa nHhopmaLus, yBegoMIeHne 1 TeKCThbl pasmeLlainTca Takke B MHOPMaLVOHHO
cucTeme o6LLEero Nofb3oBaHus — Ha ouumnanbHoM cainTe Pefepanbiloro areHTCcTBa N0 TEXHUYECKOMY
perynnpoBaHuio 1 MeTposiornm B ceTu MlhTepHeT (www.gost.ru)

© CtaHpapTuHdopm, odpopmaeHne. 2015. 2020

HacTosAwwii ctaHAapT He MOXeT GbITb NOHOCTLIO N YACTUYHO BOCNPOU3BEAEH, TUPAXMPOBAH U pac-
NPOCTPaHEH B KauecTBe 0hULMaNbHOTO U3haHus 6e3 paspelleHuns defepasbHOro areHTCTBa No TeXHNYeCcKo-
My peryiupoBaHuio n MeTposioruu
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BesepeHune

HacToawwmii ctaHgapT pa3paboTaH Ha OCHOBE HAKOM/IEHHOTO ONbiTa NOBbIWEHNA 3D EeKTUBHOCTM ge-
ATENBbHOCTU C yYeTOM Nyylleil MMPOBOI NPaKTUKW NPUMEHEHNs 6epexanBoro nponssoacTea (ganee — bIM).

HacTtoawuin ctaHgapT paspaboTaH AN NpUMeHeHUs B N0ObIX opraHu3auuax, NPUHABLINX pelueHne
nosblwaTtb 3 PEKTUBHOCTb AEATE/ILHOCTU HA OCHOBE CUCTEMbI MEHeXMeHTa 6epexanBoro npousBoaCcTBa
(panee — CMBIN).

HacTtosawuin ctaHgapT paspaboTaH c UCNOMb30BaHMEM pekoMeHpauunii no paspaboTke cTaHA4ApPTOB Ha
CUCTEMblI MeHeg)XMeHTa, U3noxeHHblx B FTOCT P 56245, npegHa3HaYeHHbIX 418 YNYYLWEHNA COrnacoBaHHO-
CTW CTaHAApPTOB Ha pas/IMyHble CUCTEMbI MEHEA)XMEHTA 3a CUeT YCTaHOBMEHUS YHUMULMPOBAHHON cornaco-
BaHHOW CTPYKTYypbl CTaHA4aPTOB, MAEHTUYHOrO OCHOBHOTO TeKCTa, 06X TEPMUHOB U onpeaeneHunii.

TpeboBaHUAMM B HACTOALWEM CTaHAapTe SABAATCA HOPMbI, BBOAUMbIE MOAa/IbHbIMU rnaronamun «4o7-
XeH». MonoxeHnsa ctaHgaprta, BBOAVMbIE MOAANbHBIM F1aro/loM «criefyeT», HOCAT PeKOMeHAaTe NbHbIl Xa-
pakTep. TekcT, NpuBeAEHHbIN B NPpUMeYaHnax, CAYXUT ANS pa3bACHEHUSA CyTu TpeboBaHuii.

MpueepeHHas Ha pucyHke 1 mogens CMBI1 oxBaTbiBaeT BCe OCHOBHble TpeboBaHWA cTaHgapTa, He
aetanusnpys ux.

M3atomae 060MUUIHWC

- peHrTerbHocTY sC6HOTO/ABs UBTOCT;

------- notein TcpO40uMK;
------- » - aku» psvwxMicTaHgapTe;

® = > - aBw>unwTA umkna POCA (MNwupyii- aTaii - rpoMpnii- ynyudwii).

PucyHok 1— Mogens CMBIN
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HALULWOHAANbBbHBN CTAHAOAPT POCCUMCKOMN GELEPALMUMN

BEEPEX/NIMBOE NPOMN3BOACTBO
TpeboBaHua kK cucTemMam MeHegXMeHTa

Lean production. Requirements for management systems

[ata BBefeHus — 2015—06—02

1 O6nacTb NpMMeEHEHMNS

HacTtoawwmii ctTaHgapT ycTaHaBnmBaeT Tpe6oBaHusa kK CMBI B ciyyanx, Korga opraHmsauus:

a) CTaBWT CBOEW Lenbl MOBbIWEHUE YAOB/ETBOPEHHOCTW NOTpe6uTenei, akymoHepoB, paboOTHUKOB
opraHusauun, obuiecTsa, rocyapCTBEHHbIX OPraHoB U APYTMX 3aMHTEpPecoBaHHbIX CTOPOH NOCPEACTBOM pe-
3yNbTaTUBHOTO nNpumeHexHna CMBIT;

6) HyxpaeTcs B JeMOHCTpauun AOCTUTHYTOro YpOBHA 3(P(PEKTUBHOCTU AEATEIBHOCTU C TOUKN 3peHUs
NoBbIWEHNA LEHHOCTU ANSA noTpebuTenel, akuMoHepoB, pabOTHWKOB opraHusauuun, obliecTsa, rocygap-
CTBEHHbIX OPraHoB U APYrux 3aMHTEPECOBAHHbIX CTOPOH;

B) HyXJaeTcs B AeMOHCTpauunM AUHAMUKA NOBbIWEHUS 3P PEKTUBHOCTN AEATENLHOCTM NO CO34aHuI0
LeHHOCTM ANA noTpebuTtenei, akuMoHepoB, paboOTHUKOB opraHusaumumn, obwecTsa, rocyapCcTBEHHbIX OPraHoB
N APYIUX 3anHTepecoBaHHbIX CTOPOH.

TpeboBaHUA HaCTOSIWEro ctaHaapTa SBAAKTCS 06WUMKU U NpefHasHayeHbl ANA NPUMEHEHUA BCEMU
opraHuMsauuamMmy He3aBUCMMO OT UX BUAA, pa3mepa u nocTaBasemMoin npoayKuuu.

Ecnun kakoe-nn60 TpeboBaHne HacTOALWEro ctaHjapta Henb3s NPUMEHUTb BCeCTBUE crieundukn op-
raHu3auum, fonyckaeTcsa ero uck4veHme.

Mpw gonyuweHHbIX NCKNIDYEHUAX 3aA9BIEHNA O COOTBETCTBMU HACTOALWEMY CTaHAAPTY NpueMaemMbl, ecnu
3TN UCK/IOYEHUA nognagatT nof TpebosaHua pasgena 8 B 4acTu NpPoOeKTMpoBaHuUs npoaykumm (8.3.2) n He
B/IMAKOT Ha CNOCOGHOCTb WM OTBETCTBEHHOCTb OpraHM3auun cOOTBETCTBOBATbL NOTPEBHOCTAM U OXUAAHMAM
3aMHTEepecoBaHHbIX CTOPOH M COOTBETCTBYHOLWMM 0693aTe/lbHbIM TpeboBaHUAM.

2 HopmaTuBHbIE CCbIJIKK

B HacTosAWwem cTaHgapTe UCNOsb30BaHbl HOPMAaTUBHbIE CCbIIKW Ha cnepyoline ctaHgapThl:

FOCT ISO 9000 Cucrtembl meHegxXmeHTa kKavyectBa. OCHOBHbIE NMOJIOXEHUA U CloBapb

FOCT P 51897 PykosoactBso MICO 73:2009 MeHegXMeHT pucka. TepMuHbl 1 onpegeneHns

FOCT P 56020 bepexnnsoe npon3BoAcTBo. OCHOBHbIE MOJIOXEHUS U C/I0Bapb

FOCT P 56245 PekomeHgauumn no paspaboTke cTaHAAPTOB HA CUCTEMbl MEHEIKMEeHTa

FOCT P 56406 «bepexnnsoe npon3BoAcTBO. AyauT. Bonpockl A1 OLEHKN CUCTEMbl MEHEMKMEHTa

FOCT P 56407 bepexnnsoe npon3BoacTBo. OCHOBHble MeTOAbl U UHCTPYMEHTbI

FOCT P NCO 19011 PykoBopgsuiMe ykasaHusa No ayauTy CUCTEM MeHeaXMeHTa

FTOCT P NCO,TO 10017 Cratuctmyeckme meTtofbl. PyKOBOACTBO NO NMPUMEHEHWUIO B COOTBETCTBUU C
FOCT P NCO 9001

MpumMmeyaHue — Mpu NOMb30BAHMM HACTOSILLMM CTAHAAPTOM LIENeco06pasHo NPOBEPUTL AENCTBUE CCbIoY-
HbIX CTAHAAPTOB B MHIOPMAaLMOHHOI cucTeMe 06LLero Nosb30BaHNns — Ha oguLMasnibHOM calire deaepasibHOro areHT-
CTBa MO TEXHWYECKOMY PEry/IMPOBaHMI0 U METPOSIONU B CETU VIHTEPHET UM MO EXEroAHOMY WHOPMALIMOHHOMY yKa3a-
Teno «HauyoHasbHble CTaHAapTbI», KOTOPbIK OMy6/IMKOBaH MO COCTOSHMIO HAa 1 iHBaps TEKyLLero roga, 1 no Bbinyckam
€XEeMeCSYHOro MHGOPMaLMOHHOTO yKasaTens «HaunoHalbHble CTaHAaPTbI» 3a TEKYLWIA rca, ECnm 3amMeHeH CCbIIoUHbIN
CTaHAapT, Ha KOTOpbI AaHa HeAaTMpPoOBaHHAs CCbI/Ka, TO PEKOMEHAyeTcsl UCNo/b30BaTh AECTBYIOLWYI0 BEPCU0 3TOr0

MN3paHue ouymansHoe
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cTaHgapTa C y4eToM BCEeX BHECEHHbIX B flaHHYIO BEPCUIO U3MEHEHWIA. ECIM 3aMeHeH CCbINMOYHbIN CTaH4apT, Ha KOTOpbIi
[aHa faTypoBaHHas CCblfka, TO PEKOMEHAYEeTCS UCMO/b30BaTb BEPCUI0 9TOT0 CTaHAapTa C yKkasaHHbIM BbilE rafjoM yT-
BEPXAeHUA (NpuHATMA). ECnn nocne yTBEPXAEHNSI HACTOALLEro cTaHAapTa B CCbIIOYHbIA CTaHAApT, Ha KOTOpbIi AaHa
[aTypoBaHHas CCblfika, BHECEHO M3MEHEHMWe, 3aTparvBatoLLee NosoXeHne, Ha KOTOpoe JaHa CCblsika, TO 3TO NOJIoKEHVE
peKoMeHayeTcs NPUMeHsTb 6e3 yyeTa JaHHOro U3MeHEeHUs. ECnn cCbiNoYHbI CTaHAapT OTMEHEH 6e3 3amMeHbl, TO Nosio-
)KEHVE. B KOTOPOM JlaHa CCbl/IKa Ha Hero, PekoMeHayeTcsl NPUMEHSTb B YaCTuW, He 3aTparvBatoLLeli 3ry cCbiiky.

3 TepmMwuHbl 1 onpeaeneHns

B HacToAwem cTaHgapTe npumeHeHsbl cnegyrowmne tepMmudbl no FTOCT P 56020. TOCT I1SO 9000. TOCT
P NCO 19011. TOCT P 51897, a Takxe cneaylowue TEPMUHbLI C COOTBETCTBYIOLW UMW OnpeeneHnsamu:

3.1 ayauT (audit): CuctemaTtmyeckunii, He3aBUCUMbIi U AOKYMEHTUpPOBaHHbIA npouecc (3.10) nonyue-
HUSA CBUAETEeNbCTB ayAnTa U 06bEeKTUBHOIO UX OLEHWBaAHUS C Lie/bi0 YCTaHOB/IEHUSA CTENeHW BbIMOJIHEHUSA
COrflacoBaHHbIX KpUTepues ayguTa.

3.2 BbicWee pykoBOACTBO (top management): /o nnau rpynna paboTHUKOB, OCYLLECTBASALWNX PYKO-
BOJCTBO M ynpas/ieHne opraHunsauyueit (3.7) Ha BbIiCLLEM YPOBHeE.

3.3 KOMNeTeHTHOCTb (competence): MNpoAeMOHCTPUPOBaAHHAA CNOCOOGHOCTb NPUMEHSATb 3HAHUS U Ha-
BblKM Ha MpakTuke.

3.4 koppekuunsa (correction): flelicTBue, NnpefnpuHATOe ANA YCTpaHEHWS 0O6HAPYXXEeHHOro HecooTBeT-
cTBus (3.6).

3.5 koppekTupytowee gelicteue (corrective action): leiicteBue, npegnpuHATOe AN YyCTPaHEHUS npu-
YMHbI 0GHapPYXEeHHOro HecooTBeTCTBMA (3.6) WK Apyroli HexenaTenbHOW cuTyaymm.

MpumeyvaHusna

1 HecootseTcTBME (3.6) MOXET UMETb HECKO/ILKO MPUYMH.

2 Koppektupyiollee feiicTBre NpeAnpuHUMAatOT A8 NpefoTBpalLeHns NOBTOPHOrO BO3HUKHOBEHWSA COObLITMS, a
npeaynpexgatoLee AeiicTene — Ans NnpeAoTBpaLLeHNs BO3HUKHOBEHUS COBbITUS.

3 CnepyeT pasnuyaTtb TepMUHbI kKoppekums (3.4) n koppektupytoLlee aeiicteume (3.5).

3.6 HecooTBeTcTBMe (nonconformity): HeBbinonHeHne Tpe6oBaHua (3.16).
3.7 opraHusauymusa (organization): F'pynna pa6oTHUMKOB U HEOO6XO4MMbIX CPEACTB C pacnpesesneHnem oT-
BETCTBEHHOCTW. MO/THOMOYMNIA N B3aMMOOTHOLLEHWIA.

Mpumep — Komnanus, kopnopauus, pupma, npeanpusTve, yupexaeHue, 651aroTBopuTeNbHasA opraHusa-
umMs. NpeanpuaTre PO3HNYHOK TOProB/n, accoumalns, a Takke ux NogpasgeneHns nan KOM6UHaLMs U3 HUX.

3.8 nocTtoAaHHOe ynyudweHune (continual improvement): MoBTopsiloWascs AeATENbHOCTb MO yaydlle-
HUIO CMOCOBHOCTM BbINOMHUTL TpeboBaHusa (3.16).

3.9 noTok co3paHus LeHHocTu (valuestream): Bce feiicTBus, kak cosgalolime, Tak U He cosgatoLyne
LLEHHOCTb, KOTOpbIEe NO3BOASAIT NPOAYKLUMUM NPOIATM BCE NpoLeccbl — OT pa3paboTkM KOHLEeNUUn Ao 3anycka B
NPOU3BOACTBO U OT MPUHATUS 3aKasa A0 A0CTaBKU NOTPEGUTENHD.

MpumeuvaHne — [laHHble AeNCTBUS BKIOYAOT B ceba 06paboTKy MHdopMaumn, NoayvyeHHol OT KIMeHTa, a
TaKke onepaumy No NnpeobpasoBaHUio NPoAyKTa No Mepe ero ABKEHUS K NoTpebuTtento.

3.10 npouecc (process): COBOKYNHOCTb B3aMMOCBSA3aHHbIX UM B3aVMOAENCTBYOLUX BULOB AESATE b-
HOCTW. Npeo6pasyloLlas BXoAbl B BbIXOAbI.

3.11 npouyecc M3MopoHusa (measurement process): COBOKYNHOCTb onepayuii, NpoBOAUMbIX C Le/bto
onpeaesieHns 3HaYeHUsI BENIUUMHBI.

3.12 pesynbTaTuBHOoCTbL (effectiveness): CTeneHb peanusaunu 3anjiaHMpoOBaHHON AEATENLHOCTW U
[OCTUXEHNS 3anjaHnpoBaHHbIX Pe3y/bTaTos.

3.13 puck (risk): CnefcTBue BAUSIHUS HEONPEAENIEHHOCTU HA AOCTUXEHUE NOCTAB/EHHbIX LENei.

MpumeyaHuns

1 Mop cnefcTBMEM BNVSAHUA HEONPeAe/IEHHOCTU HEOBX0AMMO NOHMMATL OTK/TIOHEHNE OT OXWUAAEMOro pesy/bTara
UM cobbITUA (NO3UTUBHOE W/MNN HEraTUBHOE).

2 Lenm MoryT 6bITb pasniMyHbIMK MO cofepXaHuio (B 06/1aCT 3KOHOMUKY, 3[40P0BbSA, 3KOMOTUK U T. M.) N Ha3Ha-
YeHuo (CTpaTernyeckne, obLeopraHn3aLmoHHble, OTHOCSALLMECS K pa3paboTke NPOeKTa, KOHKPETHON NpoayKumMn n npo-
ueccy).

3 PuckyacTo XxapakTepusytoT nyTem onMcaHnsi BO3MOXHOrO COBbITUS 1 ero NocneACcTBUM MW UX COYETaHUS.

4 Pwck YacTo npeAcTaB/saioT B BUAe NOCNECTBUA BO3MOXHOIO CO6bITUA (BK/OYasA U3MEHEHUS 06CTOATENbCTB) U
COOTBETCTBYIOLL|EN BEPOSTHOCTU.

2
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5 HeonpeaeneHHOCTb — 3ro COCTOSIHWSI MOJIHOTO WM YaCTUYHOTO OTCYTCTBUSI MH(pOpMaLMK, Heo6XoauMoli ans
NOHUMaHWS COBbITUA, ero NOCNeACTBUA 1 NX BEPOSTHOCTEN.

3.14 cuctema MeHefXxMeHTa (management system): Cuctema Ans paspaboTkm NOAUTUKM U Lenein un
LOCTUXEHNA 3TUX Leneil.

NMpumeyaHne — Cuctema MeHepKMeHTa opraHusauymn MoXeT BK/IoYaTb B cebs pasnnyHble CUCTEMbI MEHEA-
XMEHTa. Takne Kak cmcteMa MeHempKMeHTa ka4ecTtBa, cuctema qJI/IHaHCOBOFO MeHeMKMEHTa UM cucTtemMa 3KoJsIorm4ecko-
ro MeHepKMeHTa.

3.15 cooTtBeTcTBMe (conformity): BeinonHeHne tpe6oBaHns (3.16).
3.16 TpeboBaHue (requirement): MoTpe6HOCTb MK OXUAAHNE, KOTOPOE YCTAHOB/IEHO, 0ObIYHO Npej-
nonaraeTcsi UNU SIBNsSieTca 06a3aTesbHbIM.

MpumevaHnsa

1 CnoBa «06bI4HO NpenonaraeTcs» 03HAYAT, YTO ITO O6LLENPUHATASA NPaKTVKa opraHusaumy, eB noTpebutenei
1 ApYyrux 3avHTepecoBaHHbIX CTOPOH (3.17), korga npefnonaratoTca paccMaTprBaeMble NOTPEOHOCTU MM OXUAHMS.

2 ins 0603HaYeHNsA KOHKPETHOrO BMAa Tpe6oBaHNs MOTYT NPUMEHATLCA ONpeaensoLme C/ioBa, Hanpumep, Takme
Kak TpeboBaHue K npoaykuum, TpeboBaHve K cucTeMe kadecTsa, TpeboBaHue nNoTpebuTens.

3 YcTaHOBMEHHbIM ABNSETCA Takoe TpeboBaHWe, KOTOPOe onpefenieHo, HanpuMep, B OKyMEHTe.

4 Tpe6oBaHWSA MOTYT BbIABUATATLCA Pa3/IMUYHLIMU 3aUHTEPeCOBaHHbIMYI CTOPOHAMM.

5 lMpuBeadeHHOe onpefeneHne OTaMYaeTcs OT ycTaHoBAeHHoOro B [1], yacTb 2. nyHkT 3.12.1 TpeboBaHue
(requirement): [lokyMEeHTa/IbHO N3/I0XXEHHbIA KPUTEPWIA, KOTOPbIA A0/MKEH ObIThb BbINOHEH, €C/I TpebyeTcs COOTBETCTBIE
[OKYMEHTY, 1 10 KOTOPOMY He paspeLleHbl OTK/IOHEHWS;

a Takxe cfefyloumni TEpMUH C COOTBETCTBYIOLW MM ONpeae/ieHnemM:
3.17 cuctemMa MeHefXMeHTa 6epexnBoro nponssoacTea: CuctemMma MeHe4XMEHTA NPOLECCOB Op-
raHusaLuu Ha OCHOBE MPWHLUMNOB GEPEX/IMBOTO NPOM3BOACTBA.

MpumevaHusn
1 CMBIT BK/ItOY@eT opraHM3aLMoHHY0 CTPYKTYpPY, NPoLecChl, pecypcbl, Npoueaypbl, MeToAbl U UHCTPYMEHTbI.
2 MpuHumnel BN onpegenensl B FOCT P 56020.

4 OpraHusayuoHHas cpega (KOHTEKCT)

4.1 MoHMMaHWe opraHusaunm N cBSA3aHHOIO C Hell KoHTekcTa

OpraHusauns Ao/kKHa onpeAenuTb BHELWHWE 1 BHYTpPeHHue hakTopbl (cpefy), OTHOcsAWMeca K ee Le-
NSM 1 BAUAKOLWKWE HA CNOCOBHOCTbL focTuraThb Lenesoro pesynbtata(os) CMBI.

BbiCleMy pykoBOACTBY OpraHusauuu cnegyeTt pacCMoTpeTb:

- couunanbHble, KynbTypHble, 3aKkOoHOAATe/lbHble, TeXHOMNOrnYyeckne, 3KOHOMUYECKME U KOHKYPEHTHblEe

thakTopsl (cpeay);
- AeiicTByOWMe CUCTEMbl MEHEAXKMEHTA B OpraHn3aunm, ux B3auMogeincTene u nHTerpaymio.

4.2 TIoHUMaHWe NoTpe6HOCTel M OXMAAHNI 3anHTEepecoBaHHbIX CTOPOH

OpraHusauus Jo/KHa onpefensaTb 3auHTepecoBaHHble CTOPOHbLI, MMelLwmne oTHoweHne Kk CMBIM, nx
NoTPe6HOCTU 1 OXUAAHNSA.

K 3aMHTepecoBaHHbIM CTOPOHaM cneayeT OTHEeCTH noTpebuTenei, akunoHepos, paboTHMKOB opraHu3a-
uuu, o6LecTBo, rocyAapcTBEHHbIe OpraHbl, a Takke NocTasLLMKOB U NapTHEPOB.

BbicweMy pyKoBOACTBY c/efyeT onpefensaTb c6anaHCUpoBaHHbI NOAXOA K YA0BNETBOPEHUIO NOTPe6-
HOCTEl 1 0XUNAaHWi BCeX 3auHTEPECOBaHHbIX CTOPOH.

YpoBnetBopeHue nNoTpeGHOCTEN U OXUAAHUA 3aMHTEpPecoBaHHbIX CTOPOH CnefyeT paccmaTpuBaTh ye-
pe3 nosbiWweHne 3P HEKTUBHOCTM NOTOKA CO34aHUA LEHHOCTN Ans noTpebutens(ein) (NoToka co3faHusA LeH-
HocTK). MoBbIWeHne 3hheKTUBHOCTM NOTOKA CO3LaHNS LLEHHOCTH CNoAyeT paccMaTpuBaTtb C TOYKW 3pEeHUs:
6e30MacHoOCTH;

- KavecTBa:

- CpOKOB;

- CTOUMOCTU;

- 06bEMOB;

- PUCKOB;

KOpNopaTUBHOMN KynbTypbl.
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4.3 OnpepgenexHue obnactv npumeHenns CMBI

OpraHusauunsa gosmkHa onpefenutb rpaduybl CMBI. 4To6bl YCTAHOBUTL 06/1aCTb €e NPUMEHeHUs, pac-
cmoTpeB hakTopbl U TpeboBaHuMA, ykasaHHble B 4.1 n 4.2.

O6nactb NnpUMeHeHNsa [0/MKHA ObiTb NpeacTaBneHa B BUAE AOKYMEHTUPOBaHHOW MHopMauum kaca-
TeNbHO:

a) NpoAayKuuu W yCnyr opraHusaumu, Ha KoTopble pacnpocTpaHaTcs TpeboBaHus;

6) npoueccoB opraHm3aLuu, COCTaBAALWNX NOTOK CO34aHNSA LEHHOCTU NPOAYKLUUN U YCNYT;

B) o60cHOBaHuA nto6oro cnyyas, rae kakoe-nmbo TpeboBaHne HacToALWLEro cTaHgapTa He MOXeT ObITh
NPUMEHNMO.

4.4 CMBN

OpraHusaumna fomkHa paspaboTaTb, NPUMEHATb, NoAfepxunsatb B paboyemM COCTOSSHUUM U NMOCTOAHHO
ynyywaTtb CMBI 1 ee npoueccbl Ha OCHOBE NMPUHLMMOB U MHCTPYMeHTOB Bl B cOOTBETCTBUMU C TpeboBaHMAMM
HacTosiLlero ctaHgapra.

MpumeyaHune — B npoueccbl CMBI. ynomsHyTble Bbille, PEKOMEHAYETCA BKIOYaTb NPOLLECChl ynpas/ieHye-
CKOWi flesiTeNIbHOCTH, 06ecneyeHns pecypcamu, NPoLLECChl XXM3HEHHOTO LyKIa NPOAYKLMUN 1 U3MEPEHUS.

5 JlngepcTtso

5.1 NlmpepcTBO M 06583aTeNbCTBA PYKOBOACTBA

5.1.1 O6wwne nonoxeHnsa

Bbicliee pyKOBOACTBO A0/IKHO AEMOHCTPUPOBAaTL CBOE /IMAEPCTBO U BbINO/IHEHME B3ATbIX Ha cebs 064-
3aTeNbCTB B OTHOWeHUn CMBI nocpefcTBOM.

a) obecrneyeHus pa3paboTkM W pas3BepTbiBaHWA NOAUTUKM U Leneid CMBI. kak aneMeHTa cTparternv
pasBUTMA opraHusaunu;

6) obecneyeHna nHTerpaumm TpebosaHnin CMBI B npoLecchl CUCTEMbI MEHEMKMEHTA OpraHusauuu;,

B) o6ecneyeHusa pecypcamu, HeEO6X04UMbIMUK ANA LOCTUXEHUA ueneih CMBIM;

r) AOoBeAeHMs 00 cBeAeHUs pabOTHMKOB opraHn3aluy BaXHOCTU BbINONHEHNA Tpeb6oBaHuin CMBI n ee
pe3ynbTaTUBHOCTK;

n) obecneyeHnss LOCTMXKEHUA NOCTaBNEHHbIX Uueneh CMBI;

e) noGyXAeHns 1 okasaHusa noaAepXkn paboTHMKaAM NpUHMMaTb akTUBHOE yyacTue W BHOCUTb CBOMU
NVYHbIA BKNag B o6ecnevyeHune pesynbtatnsHoctn CMBT;

) MOOLLPEeHNs 1 COAeNCTBUS MOCTOSTHHOMY Y/y4lleHuto gestenbHoctn CMBIT;

1) noafepXkn ApYrux pykosoguTteneli B JeMOHCTpaLMM UMK NuaepcTea B cpepe Nx OTBETCTBEHHOCTMU.

BbiclwieMy pyKoBOACTBY criefyeT NPpUHMMAaTb IMYHOE yYacTue B YNy4YlleHUn noToka Co34aHnsa LEeHHOCTH
B MeCTe BO3HUKHOBEHMUA npobnem.

BbiclueMy pyKoBOACTBY C/ieAyeT HanpaBuUTb CBOW YCUINA HA pa3BUTUE NUAEPCKUX KayecTB paboTHUKOB
Ana hopmupoBaHUA NoBefeHns, OPUEHTUPOBAHHOIO Ha 3aMHTEPECOBaHHbIE CTOPOHbI, NOCTOSAHHOE yyylle-
HWEe U CHUXEHne noTepsb.

BbiclueMy pyKkoBOACTBY U PyKOBOAUTENAM BCEX YPOBHEN opraHmM3auuun cnegyet passmBaTb KOpnopaTuBs-
HYI0 Ky/bTypYy, OCHOBaHHYIO Ha;

a) OTKa3e OT CUCTEMbl HakasaHus 3a HenpegHaMepeHHble OWNBKN U HECOOTBETCTBMS,;

6) OTKpbITOCTM M npo3payHocTu CMBIM opraHuMsauuun, NCNoNbL3ys COOTBETCTBYHOLWME MeXaHM3Mbl pea-
nnsauum;

B) NPUBEPXEHHOCTUN BbICLIETO PYKOBOACTBA LLEHHOCTAM M npuHuunam BrIl.

MpumeyaHne — MexaHu3Mbl peannsauuy MOryT BKIOYATb: MHPOPMALUMOHHBIV NOpTan opraHusauum, Kom-
NeKC CPeacTB BU3yanmsauumn, ny6nunyHble BbICTYNIEHUS pykoBoauTenei n paboTHWUKOB, BOB/IEYEHE PaGOTHUKOB B pas-

pa6oTky Lenel opraHMsauum, 3N1EMeHTbI CUCTEMbI MOTMBALIMM, HANPaB/eHHbIE Ha NPU3HaHUE AOCTUXEHWIA, poTaLuio pa-
60THMKOB 1 Ap.

5.2 Monutuka B o61acTn 6epexnnBoro npoms3soacTea

Bbiclwee pykoBOACTBO AO/IKHO paspaboTartb U NOAAEPXUBaATb MOMUTUKY, OTpaxalollylo MPpUBEPXKEH-
HOCTb LieHHOCTAM 1 npuHuunam Bl1. koTopas:
- COOTBETCTBYET LeNiAM opraHusauunm,
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- co3gaeT OCHOBY A5 ycTaHoBeHus ueneii CMBIT;

- BKNOYaeT B cebsa 0693aTeNIbCTBO COOTBETCTBOBATH NPUMEHNMbIM TPEOGOBAHUAM,
- BK/toYaeT B cebst 0653aTe1bCTBO NOCTOSAHHO ynyywaTts CMBI.

MonuTtuka gonxHa 6bITh:

- AOCTYMHOW B JOKYMEHTUPOBAHHOM BUAE;

- [JOBefleHHOI A0 cBefeHUss paboTHUKOB opraHusaunm (7.3).

- [OCTYNHOW ANS 3aMHTEPEeCOBaHHbIX CTOPOH, HACKO/TbKO 3TO MPUMEHUMO.

MpumeyaHne — Monutuka B MOXeT BbITb paspaboTaHa Kak OTAEe bHbIA 4OKYMEHT NGO Kak YacTb MOSMTUKA
opraHusauu.

5.3 OpraHusaunoOHHble POSIN, OTBETCTBEHHOCTb U NOJIHOMOYUSA

Bbicliee pyKOBOACTBO JO/DKHO o6ecneumBaTb onpefesieHue v [oBejeHue L0 cBefeHuss paboTHUKOB
opraHm3auuy 0TBETCTBEHHOCTU U MOSIHOMOUYUI B COOTBETCTBUM C NPEAYCMOTPEHHbLIM pacnpeaeneHmemM opra-
HW3ALMOHHbLIX PO/eit, B TOM YMCNE BO B3aUMOOTHOWEHUAX «NOCTABLYUK-NOTPEBUTENb>.

BbicLiee pYKOBOACTBO [O/IKHO YCTaHABIMBATbL OTBETCTBEHHOCTb W fe/1erupoBaTbh NOJHOMOYNS ANs:

a) obecneuyeHunsi cooTBeTcTBUA CMBI Tpe60BaHUAM HACTOSLWEro cTaHaapTa;

6) NpeAoCTaB/IEHUS OTUETOB BbICLIEMY PYKOBOACTBY O (hyHKLMOHMPOBaHUM CMBTI.

BbiCWEMY PYKOBOACTBY c/ieflyeT pacnpeeniaTb 0TBETCTBEHHOCTb M MOJIHOMOYMSI TakuM 06pa3oMm, YTo-
6bl COBEPLIEHCTBOBATL MPOLECChI OpraHu3aluu.

BbiCWEMY pYKOBOACTBY c/liefyeT paccmMaTpuBaTtb pelleHne npo6jem B MecTe WX BO3HWKHOBEHUS, UC-
nofb3ys cpeAcTBa BU3yanusauum.

6 TlnaHupoBaHue

6.1 [leicTBMSA B OTHOWEHUN PUCKOB 1 BO3MOXHOCTEA

Mpu nnaHupoBaHun B CMBI opraHusauma foxHa paccMaTpuBaTb MOJIOXEHUA, yKka3aHHble B 4.1, u
TpeboBaHUA, yKa3aHHble B 4.2, 1 ONpefeNiATb PUCKM U BO3MOXHOCTU, Noa/exaline pacCMOTPEHUIO ANA:

- obecneyeHnss yBepeHHOCTN B TOM, 4To CMBI mMoxXeT gocTuyb Lenei;

- NpefoTBpalleHna UK YMEHbLIEHUSA HexenaTe bHbIX pe3yn1bTaToB Uan NocneAcTBuii;

- AOCTMXEHMNA MOCTOAHHOTO Y/yUYLIEHUA.

OpraHunsauusa gosKHa naaHmpoBath:

a) AeicTBMNS B OTHOLIEHUN 3TUX PUCKOB U BO3MOXHOCTEI;

6) kakMm 06pa3om MHTerpMpoBaTb U BHeAPUTb 3Tu AeiiCTBUS B MpOLECcChbl OpraHnsauuun, Bxogsline B
o6nactb npumeHeHnss CMbI1, oueHnBaTh pe3ynbTaTUBHOCTb 3TUX AECTBUIA.

Mpn nnaHupoBaHun feicTBUl B OTHOLIEHUN PUCKOB ClefyeT pacCMOTpeTb PUCKWU, CBSiI3aHHble C Mo-
TOKOM CO3[aHNA LeHHOCTU 1 BbiNO/IHEHWEM TpeboBaHWii noTpebuTeneil No nokasatensam KayecTsa, CPOKOB
BbIMO/IHEHWA 3aKa30B, CTOMMOCTU, 06 bEMOB.

6.2 Llenn CMBI v nnaHmpoBaHue UX [OCTUXKEHUSA

6.2.1 Llenn CMBN

OpraHusaumnsa gonxHa ycraHaenueatb uenn CMBI gnsa cooTseTcTBYOWMX WYHKUUA U ypOBHeli opra-
Hu3aumu.

Llenn CMBI cnepyeT OCHOBbIBaTb Ha TpeboBaHMAX, ykasaHHbIX B 4.2, ¢ yueToM 6anaHca MHTepecos
BCEX 3aMHTEPEeCcOBaHHbIX CTOPOH.

6.2.2 Llenn CMBI gonXHbi:

a) 6bITb corfacyeMbiMy C NOSIMTUKON OpraHm3aynunu;

6) 6bITb U3MEPUMBIMU (ECN 3TO OCYLLECTBMMO Ha NpakTuke).

B) yuuTbiBaTb NpUMeHUMble TpeboBaHuUA;

r) nognexaTb MOHUTOPUHTY;

4) 6bITb fOBEAEHHbIMU A0 PAGOTHUKOB;

e) akTyanum3mpoBaTbCa N0 Mepe Heob6X04MMOCTH.

6.2.3 Mpwn nocTtaHoBke Ueneit CMBI opraHusauumn cnepyet onpesennTb U UCMONb30BaTb METOAbI pas-
BepTbiBaHUA Lefeli No COOTBETCTBYIOLWMUM (YHKLUAM U YPOBHSAM OpraHm3auun Ans BOBAeYEHUs U MOTUBaL MU
paboTHNKOB B UX JOCTUXEHME.
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Mpu noctaHoBke ueneit CMBI cnefyeT NepeHOCUTb akLeHT C KPaTKOCPOUHbIX Lieneid Ha J0roCpoUHble
ANS NOBbIWEHNS ycTOWUMBOCTHN 6usHeca. Mpu aTom cnegyeT yaenaTb OTAENbHOE BHUMAHMKE:

a) pesynbTaTam NpoLeccoB CO3[aHWa LLeHHOCTU ANA noTpebuTteneii;

6) ynyulweHuo xapakTepucTuK npoLeccos;

B) YBE/IMYEHUIO LLeHHOCTU AN noTpebutens;

r) COKpali,eHWi0 peasibHbIX U NOTEHUNa bHbIX NOTEPb.

MpumevaHusa

1 Mpwn pa3BepTbiBaHWN Lienein MoryT UCNoNb30BaThCs MeToAbl: XOCMH KaHpu, nporpaMmmHo-LeneBoe niaaHuposa-
HUe. cucTema cbanaHCcMpoBaHHbLIX Nokasareneii n ap.

2 KxapakTepucTvkam NpoLeccoB crieayeT OTHOCUTL NPOM3BOANTENIbHOCTL, BPEMSI NPOTekaHus npoLiecca, addek-
TUBHOCTb MCMO/Ib30BaHNA BCEX BULOB PECYPCOB, BO3MOXHOCTM NPOLECCOB 1 Ap.

6.2.4 OpraHusaumnsa Jo/KHa COXPaHATb B JOKYMEHTUPOBaHHOM Buie nHopmauuio o uenax CMBII.

Mpu nnaHMpoBaHmmn felicTBuil No fJocTumxeHuto ueneit CMBI opraHnsaumsa fokHa onpefennTb:

a) 4YTO AO/DKHO 6bITb CAeNaHo;

6) Kakme noTpebyloTCA pecypcsl;

B) KTO Oy/AeT HeCTu OTBETCTBEHHOCTb;

r) korga aTv AeiicTena 6yAyT 3aBepLUEeHbl;

4) Kakum obpasom 6yAyT oueHuBaTbCa pesynbTarbl.

[na pocTuxeHns Lenei n NOCTOAHHOTO ynydlleHus geTanbHOCTU cnedyeT onpeAennTb U UCNO/b30BaTb
MeTofbl MOTUBaLMN PaboOTHUKOB.

7 BcnomoraTtesnbHble cpeacTBa

7.1 Pecypcshl

7.1.1 O6wue nonoxeHnsa
OpraHusauunsa gosxHa onpefenats U obecneynsaTb pecypcol, Heob6xo4umble A8 pa3paboTku, BHeape-
HWA, nogaepxaHus B paboyem COCTOSAHUM M NOCTOAHHOIO yayylweHusa CMBII.

MpumeyvaHne — Pecypcbl ana CMBIT MoryT BkIOYaTh: YesioBeYeckne pecypcbl, MHPacTpykTypy, cpeay
(hYHKLMOHMPOBaHMSA NPOLLECCOB, PecypChbl A1 MOHUTOPUHIa Y U3MEPEHUS, 3HaHUA OpraHn3aLumn, Bpems.

7.1.2 YenoBeuyeckue pecypcsol

[na o6ecnevyeHns cnOCOGHOCTU Ha MOCTOAHHOW OCHOBE BbINOMHATL TpeboBaHUs noTpebuTenei, a Tak-
Xe npumeHsiemble 3akoHogaTesflbHble W Apyrue obsizaTefbHble TpeboBaHWA, opraHusauns Ao/kHa obecne-
YATb Hanuune KeanMPUUUPOBAaHHbLIX PabOTHNKOB, HEOOXOAUMbBIX AN Pe3yNbTaTUBHOIO (MYHKLNOHUPOBAHNUSA
CMBI.

BbicweMy pykoBOACTBY cnefyeT MoAAepXuBaTb MHALMATUBY, NPEASIOKEHUA MO Y/yylEeHUto, Komne-
TEHTHOCTb (7.2) paboTHMKOB, a TakXe pa3BuBaTb WX TBOPYECKWI NOTeHUuan.

7.1.3 NHdpacTpykTypa

OpraHusauuu cnegyeT onpefenaTs U NoA4epXuBaTb UHMPACTPYKTYpY Ans obecnevyeHns pesynbTaTus-
HOro hyHKUMOHMpoBaHus CMBI.

MpumeuvaHune — WHdpacTpykTypa gns CMBI MOXeT BKOUaTb, CTEHABI, TabM0, pa3MeTKY, 30Hbl 4151 paboThbl
B rpynnax, TpeHaxepsbl, yiebHble nomMeLLeHns n gp.

7.1.4 Cpepa (pyHKLMOHMPOBAHNA NPOLECCOB

BbicwweMy pyKoBOACTBY crieflyeT co3fiaBaTb W NOAAEPXUBATb COLMasIbHO-NCUXONOTNYECKYIO cCpeay B
opraHu3aumm, NO3BOMAOLLYI0 packpbiTb ¥ UCNOMNbL30BATb TaslaHT PABOTHUKOB, UX UHTEe/eKTyasibHble U TBOP-
yeckme cnocobHOCTM AN1a pasBUTUS opraHnsauunm.

CouunanbHO-NCUX0N0rnyeckyto cpegy cnegyet paccmatpmBaTh Kak OCHOBY ANA BOBNeYeHUs paboTHUKOB
opraHmsauum B NOMCK U COKpalleHne peanbHbIX 1 NOTEHUNANbHbIX NOTEPb, NPOLLECC MOCTOAHHOIO YAy4lleHns
NOTOKOB CO3/4jaHNA LLEHHOCTU.

MpumeyaHune — CounanbHo-Ncuxonormyeckas cpega obecneunBaeTcs NOAAEPKKON COOTBETCTBYHOLLEN KOp-

I'IOpaTVIBHOVI KynbTypbl B OpraHn3aunn Ha OCHOBE YBaXKeHUA K YesioBEKY, ero 4OCTOMHCTBY, KOMNETEHTHOCTU, OTBETCTBEH-
HOCTW. TBOPYECTBY.

6
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Bbicliee pyKoBOACTBO OopraHu3auuy [O/KHO co3fasaTb U NoAAepXuBaTb MOTUBALMOHHYIO cpeay pa-
6OTHMKOB AN AOCTUXKEHUSA:

a) uenei B o6nactu BIT;

6) OCYLLEeCTB/IEHNSI NOCTOSAHHbIX Y/TyYLLEHWIA;

B) cO34aHunsA yCNoBUA AN cOAENCTBMA UHHOBALUAM.

MoTuBaLMOHHYO cpeay cneAyeT paccmaTtpuBaTtb Kak OCHOBY An1a nponaraHgvposanuns B v ocBefom-
NIeHHOCTU BO BCeli opraHv3saymm, a Takke COBMECTHOIO BHEAPEHUS U BbIMOSTHEHNS N3MEHEHWIA.

OpraHusaumna go/mKkHa MMeTb npoueaypy U3mMepeHusa CTeneHn oCBeOM/IEHHOCTN PaboTHUKOB 06 akTy-
anbHOCTUN M BaXHOCTW UX fleaTenbHOCTU B o6nacTtu Bl v Bknage B foCTMXeHUe Lenei.

7.1.5 PecypcCbl 4N MOHUTOPUHIA N U3MEPEHUSA

OpraHusaumnsa gomkHa onpegennTb NOTPE6HOCTbL B pecypcax A1 MOHUTOPUHIA U U3MEpPEHUiA XxapakTe-
pucTuk npoueccos (6.2.3).

Bbicliee pyKOBOACTBO [O/IKHO 06ecneynTb pecypcbl 415 MOHUTOPUHTA U U3MEPEHUA XapakTepucTuk
npoL,eccos.

7.1.6 3HaHuA opraHusauum

B opraHusauumn Jo/MKHbI 6bITb UAEHTUMULMPOBAHbI, AOKYMEHTaNIbHO O(hOopM/IEHbI, BHEPEHbI U pery-
NAPHO 06HOBNATLCA NyylUne npakTuku B o6nactu bIl.

B opraHusauuu cnegyet onpefennTb NPoLecc co3faHns, CoXpaHeHus, pacnpegenieHns u npuMeHeHuns
3HaHuWii B o6nactn BIM agna poctmxeHns ueneit CMBI. NOCTOAHHOIO yny4ylleHna xapakTepuCcTuK NpoLeccos
(6.2.3). ueHHOCTM ANnA noTpebuTenei N 4pyrux 3anHTepecoBaHHbIX CTOPOH.

7.2 KOMNETeHTHOCTb

7.2.1 OpraHusauuna gonxHa:

- onpefenATb HEO6XOAMMbI cocTaB KOMNETeHUMl A paboTHMKOB, BbIMOMHAWLWMX paboTy noj ee ynpas-
NeHneM. KoTopblli oKka3biBaeT BANAHME Ha pe3ynbTatel CMBIT;

- obecneuymBaTb KOMNETEHTHOCTb PabOTHMKOB HA OCHOBE COOTBETCTBYOLWeEro o6pasoBaHusa, obyyeHus
1 npodeccnoHassbHOM NOATOTOBKM UM ONbITA;

- A€ 9T0 BO3MOXHO, NpeAnpuHUMaTh AeACTBUSA, HanpaB/eHHble Ha NoyyeHne TpebyemMoli KOMNeTeHT-
HOCTW. 1 OLEeHMBaTb pe3yNbTaTUBHOCTb NPeANPUHATLIX A4eNCTBUIA;

- COXpPaHATb COOTBETCTBYIOLLYIO AOKYMEHTUPOBaHHYIO WHopmauuio, NoATBEPXKAAOLYI0 KOMMAETEHT-
HOCTb.

MpumevaHusn

1 MNpeanpuHYMaeMble AeiiCTBUASA MOTYT BK/IOUaTb, HaNpumep, NpoBegeHne o6yyYeHust 1 MOArOTOBKM, HacTaBHUYe-
CTBO WM nepepacnpegeneHe 06a3aHHOCTEN cpeamn NMeoLWMXCcs paboTHUKOB, WK Xe HaeM NnL. ob6nagarLmx Tpedye-

MbIM YPOBHEM KOMMETEHTHOCTMU.
2 CocTaB KOMMNeTEeHLW1 pabOTHNKOB ONpeaensieTcs B 3aBUCUMOCTY OT cTeneHun yyactus B CMBI.

7.2.2 PaboTHUKM opraHmM3aumnun JOJ/DKHbI BNagetTb 6a3nucHbiMyU NOHATUAMM BI1. Taknmu Kak; LLeHHOCTb
ANa noTpebuTens, NOTOK CO3JaHUA LLeHHOCTU, COBEepLIeHCTBOBaHMWE MOTOKa CO3JaHWUs LLeHHOCTU, noTepun B
NoTOKe CO3JaHuNsA LLeHHOCTU.

Bbicluemy pykOBOACTBY cneayeT opraHn3oBatb 06y4eHMe U NOCTOAHHOE MOBbIWEHNE KOMNETEHTHOCTM
B o6nacTtu Bl kak Ha pabounx mecTtax, Tak U B cneumann3mpoBaHHbiX y4ebHbIX LeHTpax (nogpasgeneHnsx),
MCX0AA U3 NOCTaB/EHHbIX Leneil n 3agay. B o6nactb komneTeHUMn paboTHUKOB cedyeT BKIOYaTb METOAbI 1
MHCTPyMeHTbl Bl. a Takxe gpyrne metofbl, NpumMeHsemMble opraHm3auunein B CMBI.

7.3 OcBefOMNEHHOCTb

PaboTHMKM opraHn3auum fomKHbl 6biTb OCBEAOMIIEHDI O]

- nonuTtuke n uenax CMbI;

- CBOeM Bk/age B obecneyeHne 6e30nacHOCTU pabOTHMKOB, NPOAYKLMMW, NPOLECCOB, B BbINO/IHEHNE
TpeboBaHuii noTpebutenei (8.2), focTmxeHne Tpebyemoin pesynbtatuBHocTu CMBI. Bkn4Yas npeumylie-
cTBa OT y/lyyweHunsa pesynbtatusHoctu CMBIT;

- nocnejcTBuAX HecooTBeTCcTBUA TpeboBaHMam CMBT. B TOM Yncne Heco604EHNA NONOXEHWI CTaH-
[apToB. pernameHToB, MHCTPYKLMIA 1 ApYyrux o6si3aTeNbHbIX JOKyMmeHToB CMBI.
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7.4 O6bmeH nHopmayuei

7.4.1 OpraHu3auunsa go/mkHa onpegennTb NOTPEe6HOCTb BO BHYTPEHHUX U BHELHWUX KaHanax KoOMMYHWKa-
Lnii. cBsizaHHbIX ¢ CMBI. Bktoyas:

a) Kakas mHdopmauma byaeT nepepasaTtbes:

6) Korga u B Kakmx criyyasx byget nepefaBaTbCcs MHopmauus;

B) KoMy 6yaeT nepefasBatbCcs MHOpMaLus.

NHopmayumsa, ceaszaHHas ¢ CMBI, gonxHa BkaYyaTb B Ce68:

a) TpeboBaHuA noTpebuTenein n a4pyrux sanHTepPecoBaHHbIX CTOPOH;

6) pesynbTaTbl (OYHKLUOHUPOBAHUSA NPOLLECCOB CO34aHUA LEHHOCTH 418 NOTPE6GUTENa 1 pyrux 3anHTe-
pecoBaHHbIX CTOPOH.

7.4.2 B uHpopmayuio, cBAsaHHyto ¢ CMBI. cnegyeT Takxe BKIwYaTb:

a) XapakTepuCTUKM MPOL,eCcCoB CO3[4aHNs LLeHHOCTU, B TOM YKC/ie BO3MOXHOCTM NPOLEeCcCOoB:

6) OLeHKYy peanbHbIX ¥ NOTEHLMANbHbLIX MOTEPb B NOTOKaX CO34aHNA LLEHHOCTH;

B) nepeyeHb Npobaem B npoLeccax Co3faHUsA LEHHOCTH;

r) obnactu ynyywenus CMBI.

OpraHusaunun cnegyet NCNONb30BaATh KaHaNbl KOMMYHUKALWA ANS OCYLLECTBAEHUSA NPSAMbIX U 06paTHbIX
cBaseli B CMBI kak no BepTukanu (No ypoBHAM ynpaBneHus), Tak n No ropnusoHTanu (No yHKLMaMm).

MNMpumeyaHunsna

1 KkaHasiam KOMMyHUKaLWy CrieflyeT OTHOCUTb UH(DOPMALIMOHHbIE JOCKU, COBELLaHsA, OKYMEHTO060pOT, NHAOP-
MaLMOHHble CUCTEMbI 1 Apyrie cnocobbl 06MeHa NHhopMaLmeil.

2 K npsmoii cBsi3n cnefyeT OTHOCUTL Nepefady MHGhopMaLmmn OT BbICLLEro PyKOBOACTBA OpraHn3aLmm K 3anuHTepe-
COBaHHbIM CTOPOHaM.

3 K obpaTHoii cBA3K CnefyeT OTHOCUTL nepefady WHopmauumn oT 3aHTepecoBaHHbIX CTOPOH K BbICLLEMY PYKO-
BO/,CTBY OpraHusaLum.

7.5 fokymeHTUpoBaHHasa nHgopmauyms

7.5.1 O6wue nonoxeHuns

CMBI opraHusauunun fosHkHa BKA4YaTbh B cebs:

a) [OKYMEHTUPOBAaHHYH MHOopMaLuio, Tpebyemylo HaCTOALLMM CTaH4apTOM;

6) AOKYMEHTUpPOBaHHYK MHGOpMaLNio, onpefeneHHy0 opraHusaymein kak Heobxoanumyw ans obecne-
yeHus pesynbrtatusHocTn CMBIT.

MpumeuvaHune — CTeneHb AOXYMEHTUPOBAHHOCTY N 06bEM OKYMEHTUPOBaHHON nHdopmaumm 8 CMBIT ogHoi
opraHu3auum MoryT oT/IM4aTbCs OT APYroii B 3aBUCUMOCTU OT:

- pa3mepa opraHusauum u ee Buga LeaTeNbHOCTN, NPOLECCOB, NPOAYKLUMN U YCAyYT:

- CJIOXHOCTU Y UX B3anMOZEACTBIS;

- KOMMNETEHTHOCTW paboTHUKOB.

7.5.2 Co3paHue n akTyanusauyus

Mpu co3gaHnmn n akTyanusaunum 4OKYMeHTMPOBaHHON MHhOpMaL MK opraHn3auns fo/KHa COOTBeTCTBY-
lowmm obpasom obecneunBatb:

a) ee naeHTuduMKaLmio 1 onucaHue (HanpuMmep, Ha3BaHue, gaTa, aBTop, CCbI/IOYHbIA HOMeEp);

6) ee chopmat (Hanpumep, A3blK, BEPCMA NporpamMmMHOro obecnevyeHus, rpapmuyeckme cpeacTea) U HoCu-
Tenb (Hanpumep, 6YMaxHbIi WU 3TEKTPOHHbIN);

B) aHanus u ouymanbHoe ogobpeHne ¢ TOUKM 3peHNA JOCTaTOYHOCTU U NPUTOAHOCTU.

7.5.3 YnpaBneHne OKYMeHTUPOBaHHON nHpopmaLyue

[lokymeHTupoBaHHaa nHdopmaymsa, Tpebyemas CMBI 1 HacToAWMUM CTaHAAPTOM, A0/HKHA HAX0AUTbLCA
noj ynpasfieHnem B Lenax obecneveHns ee:

- [OCTYMHOCTU W NPUrOAHOCTU, TAE U KOrAa OHa Heobxoauma;

- [OCTaTOYHOW 3aWunThl (Hanpumep, oT HeCco6AEeHNA KOHUAEHLMaNbHOCTU, OT HeHaanexalero nc-
NoNb30BAHNSA UNN NOTEPU LLeNIOCTHOCTH).

[nAa ynpaBneHus OKYMEHTUPOBaHHOI MHopmauneii opraHnsanmnsa fo/mkHa npegycmarpusatb criegy-
lowme AeiNCTBMA B TOI CTEMEeHU, HACKOIbKO 3TO NPUMEHNMO:

- ee pacnpegeneHue, obecneyeHne OCTYNHOCTWU, BOCCTAHOB/IEHNE N UCNO/b30BaHUE;

- XpaHeHue n obecneyvyeHne COXpPaHHOCTU, BKIHOYASA YETKOCTb;

- ynpaB/iieHue u3mMeHeHuaMun (Hanpumep, ynpassiieHne BepcusimMu);

- COXpaHeHWe JOKYMEHTOB B TeYeHMe YyCTaHOB/IEHHbIX CPOKOB, a TakKXe WX yganeHue.
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[oKyMEHTUPOBAHHAS MH(OPMAaLUS BHELWHEro NPOUCXOoXAEeHNs, onpefeneHHas opraHusaymeii kak He-
o6xoAumMas ANs NAaHUPOBAHUS U PYHKUMOHUpPoBaHUS CMBI. gonxHa 6biTb COOTBETCTBYHOLW MM 06pa3om
MAEHTUMLMPOBAHA N HAXOANTHLCA NOJ yNpaB/ieHUeM.

NMpumeuaHune — [ocTyn nogpasyMeBaeT pa3pelleHue MpocMOTpa [OKYMEHTUPOBAaHHOW MHopMauuy uim
paspeLLeHrie NPOCMOoTpa C NOSHOMOUMSIMUA N0 BHECEHUIO U3MEHEHWIi B JOKYMEHTUPOBAHHYIO NH(OPMALMIO.

8 OnepaynoHHasa AeATeNIbHOCTb

8.1 MnaHupoBaHuMe W ynpaBieHne onepaunoHHOl 4eATeNbHOCTbIO

OpraHusauns Ao/HKHa OCyLWecTBAATb MEHEAXMEHT npoueccos (4.4) ¢ yueToMm AeCTBUIA, yKka3aHHbIX B
6.1, B OTHOLIEHWUM PUCKOB NOCPEACTBOM.

- NAaHNPOBaHUSA ONepaLnoHHOW AesATeNbHOCTU ANA AOCTMXeHUs uenein CMBIM (6.2.1);

- opraHusauuu onepawlvoHHON AeATeNbHOCTH Kak eMHOro NoToka co3faHns LeHHOCTN AN1a noTpebute-
na Ha BCex ee aTanax;

- YCTaHOB/IEHUA KpUTepueBs 418 NMPOLEeccos;

- ynpasfieHus npoueccamu B COOTBETCTBMU C YCTAHOB/IEHHLIMU KPUTEPUAMMU:

- COXpaHeHUs JOKYyMeHTUMPOBaHHON UHopMaLmn B 06beMe, He06X04MMOM A1 NOATBEPXAEHMUSA TOrO,
4YTO AaHHble NPoLEecChl BbINOJIHAINCHL TaK. Kak 6bl/10 3anaHnpoBaHo.

OpraHusauns o/mkHa npeacTaBuTb pesyfbTaTbl NI@AHMPOBAHUSA ONepaLnoHHOW aeAaTeNbHOCTM B (hop-
Me, NPUHATON B opraHusaymu.

OpraHusaumna gosxHa obecneynsartb, YTO MPOLECCHI, NepefaHHble BHELWHUM opraHu3aunsam, HaxoasaT-
cA noj ynpasfieHUeM.

8.2 OnpefonoHno TpeboBaHWn NoTpebuTenein K NpoAYyKLMUKN U ycnyram

OpraHusauns fos/mkHa onpeaenaTb TpeboBaHWA noTpebuTenein Kk NpoAykuum u ycnyram, B TOM yucne
TpeboBaHuA K

a) KauvecTBy;

6) cToumocTy;

B) o6bemam.

r) cpokam BbIMO/IHEHWSA 3aKasa.

Mpwn onpegeneHnn Tpe6oBaHWii K NPOAYKLWN U ycnyram ciegyeTt onpefesnaTb Ny4nTbiBaTb NOTPe6HOCTYH
1 0OXUAAHNA BCEX 3aMHTEepPecoBaHHbIX CTOPOH (4.2).

Ha ocHoBe Tpe6oBaHwii, noTpebuTeneil kK NPOAYKUMUM 1N yCayraMm opraHusauuun cnefgyet fjeTanm3nposaTb
Tpe6oBaHUsA No 06bEMy NPOM3BOACTBA, PUTMUYHOCTM MPOM3BOACTBA U MOCTABOK, pasMepy MOCTaB/SEMbIX
napTuii, rae aTo NnpuMeHMMo. [leTannsupoBaHHble Tpe6oBaHNA K NPOAYKLUN 1 ycyram cregyeT paccmartpu-
BaTb Kak COCTaBHYH 4acTb BXOAHbIX AA@HHbIX A5 NPOEKTUPOBaHUS.

Tpe6oBaHUA K NPOAYKUMM M yCyraM, a Takke nocnegylouime n3MeHeHus K HUM JOJDKHbl 6bITb goBeje-
Hbl [0 3aMHTepecoBaHHbIX Pa6OTHMKOB opraHm3auum (7.3).

8.3 MpoekTnpoBaHue

8.3.1 O6uwwne nonoxeHuns

OpraHusauns npy NPOeKTMPOBaHMM NPOAYKLMM N NPOLECCOB AO/MKHA MPUMEHATb NPUHLKMBI, METOAb! 1
MHCTPYMeHTbl BN AnA noucka u cokpalieHns notepb.

B npoueccax NpoekTMpoBaHWA /1S CHUXEHWUS PUCKOB, COKpalleHNsa BpeMeHu pa3paboTku U NoTeHuu-
anbHbIX NOTEPb creayeT NPUMEHATh:

a) nonunpodeccroHanbHble UMM MexMmyHKLNOHabHbIE KOMaH/bI;

6) napannenbHo-nocfiefoBaTesibHOe NPOEKTUPOBaHME.

B) BCTPOEHHOE KayecTBO, BK/loYas MeToAbl NpefynpexaeHuns owmnbok:

r) cneunanu3npoBaHHble NHOPMAaLNOHHbIE CUCTEMbI:

[l) MeToAbl NPOEKTHOrO ynpaBeHus.

OpraHusauyns Ao/kKHa NAaHWpoBaTbh NPOEKTMPOBaHME U pa3paboTKy MPOAYKLMUM M MPOLECCOB ANA Bbl-
nosIHeHUs TpeboBaHWii K NPOAYKLMM 1 yCayram ¢ TOYKM 3peHus notpebutens.

OpraHusaums [o/KHa AOKYMEeHTUpoBaTb pesy/nbTaTbl NNaHNpPOBaHUS NMPOEKTUPOBAHUSA U pa3paboTki B
thopme, NpuHATOI opraHusauuneid, NCNoNb3ys cpeacTsa BU3yannsauuu.
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MpumeyaHne — PeKkoMeHayeTcs B NOAMNPOheccuoHasibHble UMM MeXyHKLMOHa/IbHbIE KOMaHAb! NpuBe-
KaTb NpeAcTaBuTenell NoCTaBLLMKOB.

8.3.2 lpoekTupoBaHue nNpoayKLumnuu

Ha aTane npoekTupoBaHusa NpoAyKuMK opraHusauuns foxkHa obecneuynsatb 3agaHHble (PyHKLMOHANb-
Hble U CTOMMOCTHbIE XapaKTepuUCTUKN NPOEKTUPYyeMOi NPOAYKUUN HA OCHOBE NPOrHO3a PbIHOYHOW LeHbl, pac-
yeTa cebecToumMocTu U TpeboBaHuii B COOTBETCTBMUM C 8.2.

OpraHu3aunun cnefyeT yCTaHOBUTb, OTCAEXMBaTb Y MOCTOAHHO yayyllaTb CefyloLine XxapakTepucTuku:
NPOAO/IKUTENIbHOCTb, PABHOMEPHOCTbL, KAYeCTBO, CTOMMOCTb NPOEKTUPOBAHUA NPOAYKLUN.

8.3.3 lMpoekTupoBaHue npoLeccos

Pe3ynbTaTbl NPOEKTUPOBAHUA NPOLLECCOB AO0/MKHbI 6bITb NpeAcTaB/eHbl Kak NOTOK CO34aHNsA LLEHHOCTH,
XapakTepUCTUKN KOTOPOro COOTBETCTBYIOT Tpe6oBaHnAM noTpebuteneii (8.2).

K xapakTtepucTukam noToka co3faHusa LeHHOCTU cneayeT OTHOCUTb, r4e 3TO NPUMEHUMO:

a) koadppuumeHT apPeKTMBHOCTM NOTOKA CO3JaHUS LLEHHOCTU:

6) Bpems TakTa;

r) Bpems NPOU3BOACTBEHHOrO LuKNa.

Mpy NpoekTMpoBaHMM NPoOLECCOB criefyeT NpeAycMOTpeTb nepegayy 4acTu ynpasneHyecknx yHKUni
B MOTOK CO3aHNA LLEHHOCTMU.

MNMpumeyaHusna

1 Mepepaya ynpasneHYeckmx (hyHKLWIA, TakMX Kak NiaHnpoBaHue, KOHTPO/b, KoopanHauus, obecnevmBaeTcs npu-
MeHeHneM meTogoB BIM: kaH6aH, cTaHAapTu3aums paboTbl, BU3yanusauus u ap. B cootsetctaum ¢ FOCT P 56407.

2 KoadhpmumeHT 3hheKTBHOCTN MOTOKAa CO34aHUS LEEHHOCTU OnpefensieTcs OTHOLIEHNEM BPeEMEHU 06paboTkm
(BpemeHn f06aBNEHNS LLIEHHOCTH) K 06LLEMY BPEMEHU HaxXOXAEHUS NPOAYKLUMN UK YCYTY B NOTOKE CO3AaHNSA LLEEHHOCTW.

8.4 YnpaBfieHWe BHELWHNM cHabxeHnem (noctaslinkamu)

8.4.1 OpraHu3auus fo/mKHa ynpaBnaTb noctaBkamu s ob6ecrneyeHnss COOTBETCTBUS Tpe6OBaHMAM Mo-
Tpeb6uteneil. B nHTepecax KOTOPbIX MPOBOAUTCA 3akKynka NPOAYKLUUM U YCNYT, B OTHOLIEHUN:

a) kauyecTBa M NOTPe6BUTENbCKUX CBOWCTB 3aKynaeMoi NpoAyKLUU W YyCAyr.

6) cpokoB 1 06bema;

B) ynpaB/ieHWUsi pucKamMu.

Mpu ynpaBneHuyn noctaBkamu cnepyeT obecneymBatb CUHXPOHMW3ALMIO NOCTABOK C MOTOKOM CO3JaHus
LLEHHOCTK opraHu3auuu.

MpumevyaHne — CnegyeT paccmaTpmBatb TpeboBaHUA BHELLHWUX W BHYTPEHHKX NoTpebuTeneii opraHusaumm
(B page opraHu3aumnii K BHyTPEHHUM NOTPEBUTENAM NPUMEHSIIOT TEPMUH «YHKLMOHA/IbHbIN 3aKa3umK»).

8.4.2 TMpu ynpaefeHnn noctaBkamy opraHmsanuu cinegyet yuntbiBaTb:

a) COOTBETCTBME CUCTEMbI MEHEAXMEHTA NpeanpuaThs nocTaBlmka Tpe6oBaHWAM HACTOSALWEro CTaH-
fapTa:

6) LeMOHCTPUPYEMbIE MOCTABLYMKOM XapakTepuUCTUKNU: CPOKKU (TOYHO BO BpeMs), 06bEM MUHUMAbLHOM
napTuu, Ka4ecTBO NOCTABASEMON NPOAYKLUMUM, C YYETOM PUCKOB, CBA3AHHbLIX C MOCTABLYUKOM.

B) BO3MOXHOCTb COBMECTHO AesATeNbHOCTY C NOCTaBLUKOM MO pa3BuTuo ero CMBI.

OpraHusauuu criiegyeT ycTaHaBMBaTb 40/ITOBPEMEHHbIE OTHOLWEHNS C MOCTaBL{UKAMU KaK YC/I0BUE Mo-
CTOSIHHOTO Y/yHWEHMUS N COKpPALLEHNUA NOTePb B LLeNOYKe NoCTaBOK.

8.5 Mpon3BOACTBO NPOAYKLUM U OKa3aHUe ycayr, nocaenpojaxHoe o6¢cnyxumBaHue

8.5.1 O6uwwune nonoxeHns

OpraHun3auusa fgomxHa paspabartbiBaTtb, NPUMEHATL, NOAAEPXMBATbL M yydllaTb NOTOK(M) CO34aHUSA LEeH-
HOCTW gNsA noTpebutensi(eil) B COOTBETCTBUM C pe3ysibTaTaMu NnpoekTnpoBaHus (8.3) n tpeboBaHuamu (8.2).

OpraHusauua fo/KHa OCYLLeCTBAATL B ynpaB/isieMblX YC/0BUSIX NPON3BOACTBO MPOAYKLUN, OKasaHue
ycnyr, AeaTeNbHOCTb N0 NOCTaBKe W. rA4e 3TO NPUMEHUMO, AeNCTBUA NOCne NOCTaBKW, BKOYasa nocaenpogax-
Hoe o6CcnyXuBaHme.

MpumeyvyaHne — Ynpasnsemble YCOBUSA BKIOHYAIOT B cebs:

Hanmumne npoteayp NaaHnposaHns n obecneyeHns Heo6XoANMbIMU pecypcaMmn NoToKa Co3aHns LIeHHOCTY:
- Hanmune HeobXOAMMON [OKyMeHTaL My ANS peannsauum noToka co3faHns LEeHHOCTY;

HasMume npouecca noAroToBKM nepcoHana A1 peannsauum rnoToka cosfaHusa LeHHoOCTY;

Hanmume npouecca MOHUTOPUHIa NOTOKa Co34aHns LLIeHHOCTH;

Hasmume npouecca aHa/m3a 1 yydlleHnst NoToka co3jaHns LLeHHOCTY;

obecneyeHve COOTBETCTBYIOLLE/ NPOM3BOACTBEHHOW cpelbl A8 peann3auuy NoToka co3faHus LEeHHOCTH.

10
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OpraHusaumsa gonxHa onpeaenaTb XxapakTepucTMku NoToka co3gaHunsa LeHHocTh (8.3.3) nobecneunBatb
X COOTBETCTBUE TpeboBaHMAM notpebuteneli (8.2). lna aToro opraHmsauusa AO/KHaA onpefenaTb U npume-
HATb COOTBETCTBYIOWME METOAbl U MHCTPYMeHTbI BI.

8.6 YpOBHW NoTOKa CO3JaHUA LEHHOCTH

8.6.1 OpraHusauuu crnegyet pa3pabaTtbiBaTb, MPUMEHATb, NOA4EPXMBATb U yayyllaTb N10TOK(M) co3pa-
HUA LEHHOCTM ANA noTpebutens(eil) Ha cneayoWmnx ypoBHAX.

a) MeXxopraHu3aunoHHOM YPOBHE;

6) ypOBHE opraHusauuu;

B) YPOBHE NpoOLECcCoB;

r) ypoBHe onepavyuii.

8.6.2 Ha kaxpgom Bblje/leHHOM opraHusauneii ypoBHe NOTOKM CO3[4aHNA LLeHHOCTU A0/MKHbI (hopMuUpo-
BaTbCS HAa OCHOBE OnpefesieHns.

a) L,eHHOCTW C TOYKM 3peHnsa noTpebutens;

6) mMaTepuanbHbiX U UHPOPMALMOHHbLIX NOTOKOB;

B) nopsigka AeicTBWIA MO yAyYlWEeHUo NOTOKa CO34aHUs LLlEHHOCTH.

8.6.3 [lONONIHNTE/IbHO Ha MEeXOopraHuaauMoOHHOM YPOBHE MOTOKM CO3[4aHusA LLEeHHOCTU cneayeT chopMu-
poBaTb Ha OCHOBE.

a) MHTerpauum NOTOKOB CO3[aHUSA LEeHHOCTW opraHu3auunii, BXOASWMUX B LLEeNOYKy MOCTaBokK, B eAuHbI
NOTOK CO3aHNA LLeHHOCTU A9 KOHEeYHOro Nosib30BaTens;

6) peanusayuuy NpUHLMNA BbITATMBAHUA 3aka30B KOHEYHbIM NOMb30BaTe/IeM B Lienu NocTaBok,

B) onpeaeneHuna ouHaHcoBoro(bix) NoToka(oB) NoO BCeli LLeNoYKe NocTaBoK.

8.6.4 [lonoNHUTEeNbHO Ha ypOBHE opraHu3aluy NOTOKM CO3[4aHUsA LEeHHOCTM cnedyeT chopmupoBaTb Ha
OCHOBE:

a) MHTerpayum NoToka co3fgaHus LLeHHOCTN OpraHm3auun B eAnHYI0 LLenoyKy nocTaBOK N0 KOHKPETHOMY
npoaykKTy;

6) peanusauuy NpUHLMNA BbITATMBAHUA B NOTOKE CO34aHUA LLEeHHOCTU opraHusauuu,

B) onpepeneHns ouHaHCcoBOro(bix) NoToka(oB) B opraHn3aLunu.

8.6.5 [lONONHUTENbHO Ha ypOBHE NPOLECCOB OpraHu3aunm NoToKM co3JaHusa LeHHOCTU cnepyeTt dop-
MWpPOBaThb Ha OCHOBE:

a) MHTerpauumn NpoLeccoB B NOTOK CO34aHNSA LEHHOCTWN opraHnsauuu;

6) peanusauuu NpuHUMNa BbITATMBaAHUA B NpoLeccax.

8.6.6 [loNoNHUTENbLHO HA YPOBHE onepaunii NOTOKM co34aHusA LLeHHOCTU cneayeT hopMUpoBaTh Ha oc-
HOBE WMHTerpauuu onepauunii B nNpoLeccbl opraHusauuun, obpasywume NOTOK CO3[aHUSA LEHHOCTU AN BHY-
TPeHHUX noTpebuteneil.

8.7 CtaHpgapTusaunsa paboTbl

8.7.1 OpraHunsauns gomxHa obecneynTb BOCNPOM3BOAUMOCTbL Onepauuii, npoLeccoB B NOTOke co3ja-
HUSI LLEHHOCTM 4151 06ecneyeHns ux COOTBETCTBUS YCTAHOBNEHHbIM TpeboBaHusaM (8.2). OpraHusauns foax-
Ha onpefenuTb N NPUMEHATbL KpUTEpPUU U MeToAbl o6ecnevyeHnss BOCNPOU3BOANMOCTH.

8.7.2 OpraHusauua gomxHa onpefenntb NOoTpebHOCTb B AOKYyMeHTauumn ana o6ecnevyeHuss BOCNPoOuU3-
BOAMMOCTM Ofepawluii, NpoLeccoB B NOTOKe CO3AaHWA LEHHOCTW, paspaboTaTb, BHEAPUTb U NOAAEPXKMNBATb
B aKTya/lbHOM COCTOSIHUM B COOTBETCTBMM C 7.5. Ha ocHOBe pa3paboTaHHOW [OKyMeHTauuu opraHmsauus
[O/KHA NPOBOAUTL HEOBXOANMYIO NOATOTOBKY PaBOTHUKOB.

Pa3paboTaHHble AOKYMEHTbI c/lieayeT MCMNo/b30BaTb B KaYeCTBE OCHOBblI A1 MOCTOSHHOrO ysyulle-
Hua (10).

MpumevaHnsa

1 Bocnpon3BoAyMOoCTb NpegosiaraeT NoOBTOPEHWE BO BPEMEHW YCTAHOB/IEHHOrO Nopsifka AeVicTBUiA 1 NX pesyrb-
TarToB.

2 B kauecTBe [JOKYMEHTOB MOTyT UCMOJ/1b30BATLCA CTAHAAPTbI OpraHn3auumn, persiaMeHThbl, Npoueaypbl, UHCTPYKUMN
1 Apyrue Buabl JOKYMEHTOB, NPUHATbLIE B OpraHnsauumn. [JokyMeHTbl MOryT cofiepXarb NnopsaAokK, CXeMbl BbIMNO/IHEHUA pa-
60T. CXeMbl NPOLLECCOB, MN/TaHNPOBOYHbLIE PELLEHNS, TPeBOBaHUSA N0 BPEMEHU BbINOIHEHUS PaboT, UX BOCNPOWU3BOAMMOCTY
nap.

8.8 YnpaBsieHne UaMeHeHnsamu

OpraHusauns fo/xHa ynpasisaTb 3aniaHMPOBaHHLIMU U3MEHEHUAMU U aHANM3MpPoBaTb NOCNeACTBUA
HenpeayCMOTPEHHbIX U3MEHEHWIA, npeAnpuHUMas, Npy Heo6xoANMOCTH, AENCTBUSA NO CMATYEHUIO NO6bIX He-
raTUBHbIX BO3LENCTBUIA.

1n
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9 OueHka KayecTBa PYHKLNOHMPOBAHNS

9.1 MOHMWTOPWUHI, N3MepeHune, aHasin3 N oLeHKa

9.1.1 O6wue nonoxeHuns

OpraHu3ayms go/mMKHa onpeaennTb:

- YTO J0/DKHO noAanexaTb MOHUTOPUHTY U U3MEPEHUSM;

- MeToAbl MOHUTOPUHIa, N3MEpPEHUs, aHanm3a 1 OLEeHKN B TOW CTENEeHW, HACKOIbKO OHWU MPUMEHUMbI, B
uensix obecnevyeHns 4OCTOBEPHOCTU pe3ybTaToB;

- Korga A0/MKHbl MPOBOAUTLCA MOHUTOPUHT U U3MEPEHUNS;

- Korga pesynbTaTbl MOHUTOPUHIA N U3MEPEHUIA AO0/KHbI BbITb NPpOaAHaNN3NPOBaHbl U OLEHEHbI.

OpraHu3ayms go/KHA COXpPaHATb COOTBETCTBYHOLW YO AOKYMEHTMPOBAHHYIO MHpOpMauui Kak cBuae-
TenbCTBa MOJyYEHHbIX pe3ynbTaTtoB B COOTBETCTBUM C 7.5.

OpraHu3auunsa goskHa oueHuMBaTb pe3ynbTaTbl, CBA3aHHbIE C AeATeNbHOCTbI0 B 06nacTtu BI, n pesynb-
TatuBHocTb CMBI.

Mpy npoBegeHUun MOHUTOPUHIA, U3MEpPEeHUs, aHanm3a M OLEeHKW opraHM3aums Ao/hKHa MCNoNAb30BaTh
COOTBETCTBYKOLUIME CTATUCTUYECKNE METOLbI.

MpumeuvaHnne —TOCT P NCO/TO 10017 cnepyeT Ucnosb30oBaTh B ka4ecTBe PyKOBOACTBA.

9.1.2 MOHUTOPWHT N U3IMepeHNA

OpraHusaumnsa gosmkHa NpoBoAUTb MOHUTOPUHT U N3MepeHne NoTokKa(oB) CO3A4aHUA LLEHHOCTU.

OpraHusauuu cnegyeT NOBOAUTb MOHUTOPUHT U U3MEpPEHNe XapakTepUCcTUK NoToKa Co34aHUsa LEeHHOCTH
Ha ypOBHSAX.

a) MeXOopraHuW3auuoHHOM: B LLenn MocTaBOK NPy B3aMMoAeiicTBMM C NocTaBLkaMy 1 notpebutenamu;

6) ypOBHe opraHusauuu;

B) YpPOBHE NpoLeccoB opraHn3auuu;

r) ypoBHe onepauuii.

MpumeuyaHne — XapakTePUCTUKN KaKAOTO MOCNEAYIOWEr0 YPOBHS AETa/U3UPYIOT  XapaKTepUCTUKK
BbILIECTOSILLErO.

MOHUTOPWHT 1 U3MepeHna cnegyet NPOBOAUTL B YacTu:

- [OCTUXeHus uenei;

- BOBJIEYEHMNA NepcoHana;

- NOCTOSIHHOTO YNyylleHuns.

OpraHusauunn cnepyet oCyLWeCcTBNATb MOHUTOPUHI CTENEHN peann3aunun BCex NPUMEHSIEMbIX UHCTPY-
MeHTOB Bl 1 pe3ynbTaTtoB UX NpUMeHeHus.

9.1.3 AHanu3 1 oueHka

OpraHu3aunu cnefyet NpoBOAUTL aHaIN3 U OLEHKY AaHHbIX, MONIYYEHHbIX B pe3y/ibTaTe MOHUTOPUHIa 1
n3mepeHui (9.1.2) n opyrnx MCTOYHMKOB AN1A onpefeneHns obnacTtein ynydleHms.

9.2 BHyTpeHHMe ayaunThbl

OpraHu3sauua gosxHa NpoBOAUTbL BHYTPEHHME ayAuTbl Yepes 3aniaHMpoBaHHble UHTepPBasbl BpeMeHu
ON5 NoNyvyeHus nHdopmaumm o Tom, yto CMBIM:

a) COOTBETCTBYeT:

- cO6CTBEHHbIM TpeboBaHMAM opraHusauum k ee CMBI:
- TpeboBaHMAM HacTofLWero cTaHjapTa;
- Tpe6oBaHusAM noTpebuteneit k CMBI opraHusaunn — Tam. r4e OHN YCTaHOB/IEHbI.

6) pe3ynbTaTUBHO BHeApeHa 1 NofAepXxnBaeTca B paboyem COCTOSIHUM.

OpraHusaumsa fosmkHa:

a) nnaHuposaTtb, paspabarbiBaTb, BHEAPATb WU NoAAepXuBaTb B paboyem COCTOSAHUU nporpammy(mbl)
ayAuToB, BKOYasA NePUOANYHOCTb U MEeTOAbl NPOBEEHNSA ayAnTOB, a Tak )Xe OTBETCTBEHHOCTb, TpeboBaHus,
Kacawunecs nnaHMpoBaHus, u npejocTaBieHne oTyeTHoCcTU. Mporpamma(mbl) ayauTos AosKHa(bl) paspaba-
TbIBATbCSA C YH4ETOM Ba)KHOCTU U 3HAYEHUA MPOBEPSIEMbIX NPOLLECCOB U Pe3y/ibTaTtos, MNOJIyYEeHHbIX NpU Npo-
BeJleHun npeabliayLunx aygnTos:

6) onpepenAaTb KpUTEPUN ayauToB M 061aCTb NPOBEPKM A1 KAXA0ro ayguTa:

B) Bbl6UpaTb ayguTOPOB 1 NPOBOAUTL ayAuTbl Tak. 4Tob6bl o6ecneymnsanacb 06bLEKTUBHOCTL U 6ecnpu-
CTpacTHOCTb Npolecca aygura:
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r) o6ecneunBatb nepegadvy MHoOpMaLun o pesynbTatax ayfuToB COOTBETCTBYIOL UM PYKOBOAUTENAM;

[l) COXpaHATb AOKYMEHTUPOBaHHYIO MH(OPMAaLUI0 Kak CBUAETENbCTBO, NOATBEPXAAOUEE BHeApeHue
nporpaMMbl ayauToB W NOJyYEHHbIE pe3ynbTaTbl ayguToB.

B nporpamMmMy ayAuToB cfiefyeT BKIKOUYaTb MOTOKM) CO3f4aHWsA LLEHHOCTM, Kak umetolwmnii(ue) ocobyto
BaXHOCTb Ana CMBT. Mporpamma(bl) ayanTta ciegyet paspabaTbiBaTb, NPUHUMAs BO BHUMAHUE KO/IMYECTBO
1 3HAYMMOCTb HecooTBeTCTBUIi B CMBTT. BbiBNIEHHbIX paHee A5 TeX WM UHbIX NPOLeccoB u/unu nogpas-
fAeneHunii, a Takke BAMsSIHUE NPOBEpPsieMbIX NPOLECCOB W/UAW noapasfeneHunii Ha NOTOK CO34aHNsA LLeHHOCTK
ANA KOHEYHOro noTpeéutens.

MpumeuvaHne — Cm. FOCT P 56406.
9.3 AHann3 co CTOpPOHbLI pykoBoACTBa

Bbicliee pyKoBOACTBO A0/XHO aHanm3nposats CMBI yepes 3annaHnpoBaHHble UHTEPBAIbLI BDEMEHU B
Lenax obecneyeHnsa ee NOCTOAHHOW NPUTOAHOCTU, AOCTATOYHOCTU U Pe3y/bTaTUBHOCTHU.
OTOT aHann3 Jo/KeH BKIYaTb B ceb6a pacCMOTpeHMe;
a) cTatyca AeiicTBuiA Nno pesynbTaTam npeabligyLinx aHaan3os co CTOPOHbI PYKOBOACTBA;
6) M3MEHEeHU BO BHEWHUX N BHYTPEHHUX hakTopax, NMerLmnx BaxHoe 3HaveHne ana CMBIT,
B) peanvsauuun NoNUTUKN U OCTUXEHUSA uenein CMBI;
r) nHdopmaumuu o pesynbtatax gesaTenbHOCTM B o6nacTu BIl. Bkaouas TeHAeHLun, oTHocsALWwmecs K;
- HECOOTBETCTBMSAM U KOPPEKTUPYHOLUM AeliCTBUAM;
- pesy/nbTaTaM MOHUTOPWHIA U U3MEPEHUii 1
- pesynbTaTam ayuToB;
[1) BO3MOXHOCTEW ANA NOCTOAHHOIO YNyylleHus.
BbIXxofHble flaHHble aHanm3a co CTOPOHbI PYKOBOACTBA [0/KHbI BK/1lOYaTb B Ce6a pelleHns, OTHOCALLIN-
ecsl K BO3MOXHOCTSIM /19 NOCTOSAHHOIO Y/Iy4lleHNs 1 K 1l06bIM He06X0AMMbIM n3MeHeHuam CMBIT.
OpraHusaumnsa 4o/HKHa COXPaHATb AOKYMEHTUPOBaHHYI0 MHopMaunio Kak cBuaeTenscTsa, NOLTBEPX-
Jalwlime pesynbrarbl aHasIM30B CO CTOPOHbI PYKOBOACTBA.
B aHanu3 co CTOpOHbI pPyKOBOACTBa crnegyeT Bka4aTb paccMoTpeHue ceasm CMBI opraHusauuun c
LEeHHOCTAMM U NnpuHumnamun bI.

10 YnydweHwune

10.1 HecoOTBETCTBUA U KOPPEKTUPYHOLW ME AeNCTBUS

Mpu nosABNEHUN HECOOTBETCTBUSA OpraHn3auns fo/KHa:
a) pearnposaTb Ha flaHHOE HECOOTBETCTBME W. €C/IN 3TO NPUMEHUMO:
- npeAnpvHMMaTh AeliCTBMA MO yNnpaBAeHNo U yCTPaHEeHNI0 BbISB/IEHHOTO HECOOTBETCTBUS;
- npeanpuHUMaTh AeNCTBUA B OTHOLWEHUN NOCNeACTBUIA AaHHOTO HECOOTBETCTBUS;
6) oueHMBaTb HEO6XOAMMOCTb AENCTBUIA NO YCTPAHEHWIO NPUYNH AAHHOTO HECOOTBETCTBUSA, C TEM UTO-
6bl N36€exaTb ero MOBTOPHOrO NOSAB/EHUS UK NOSAB/IEHUS B APYrOM MecTe MoCcpeACcTBOM:
- aHanu3a HecoOTBeTCTBUSA,
- onpefeneHusa NPUYMH, BbI3BaBLUNX NOSABNEHNE HECOOTBETCTBUSA, U
- onpefjesnieHns Halnyus 4Pyroro aHasorMyHOro HeCOOTBETCTBUSA WM BO3MOXHOCTU €ro BO3HUKHO-
BEHWUS;
B) BbINO/IHUTL Nt060e HeobxoaumMoe aelicTeue;
r) npoaHannsnpoBaTb pPe3y/ibTaTUBHOCTbL 1I060r0 NPeANPUHATOrO KOPPEKTUPYIOLWero AeiCcTBusA un
) BHECTW npu Heo6XxoAMMOCTU n3meHeHusa B CMBIM.
KoppekTupyowue geiicTBUA fO/KHbI COOTBETCTBOBATL NOCNEACTBMAM BbISAB/IEHHbIX HECOOTBETCTBUIA.
OpraHusauyns Ao/KHa COXpPaHATb AOKYMEHTUPOBAHHYI0 MHpOpMaL M0 Kak CBUAETEbCTBO:
- XapakTtepa BbISiB/IEHHbIX HECOOTBETCTBUI ¥ Nocneaylowmnx NnpesnpuHATbIX AeACTBUIA:
- pe3ynbTaTtoB N060ro KOPPEeKTUPYOLWEero AencTeuns.
OpraHusayum cnegyet obecneynTb BbIMOTHEHNE KOPPEKTUPYLWNX AeAcTBUi B NOSIHOM obbeme B 3a-
nnaHWpoBaHHble opraHu3aumneii Cpoku.

10.2 TloCTOAHHOE y/yylleHne

10.2.1 O6wWMe nonoxeHus
OpraHusaumsa fo/XHa NOCTOSAHHO y/y4ylaTb NPUroAHOCTb, aAekBaTHOCTb U pe3ynbTaTuBHOCTL CMBIT.
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10.2.2 LeHHOCTb ANnA notpebutenei

OpraHusaumu cnegyet NpMHUMAaTbL Mepbl N0 YBE/IMYEHWIO LLEHHOCTU AN NoTpebuTenei Ha Bcex aTanax
onepauyuoHHOW aeaTenbHocTu (8).

10.2.3 YnyuweHune notoka co3faHnsa LEHHOCTH

OpraHusauua foMxHa OCyLWecTBAATL yydlleHne NnoToka co3faHusi LLeHHOCTU Ha OCHOBe 3amnjaHupo-
BaHHbIX felicTBWIA B OTHOLWEHNUN pUckoB (6.1).

YnydweHne notoka co3fgaHns LLEHHOCTU AO/HKHO paccMaTpuBaTbCs npy 6€3ycioBHOM cobogeHnn Tpe-
6oBaHUit NnoTpebuTenein n obecnevyeHnn rapaHTUPOBAHHOIO YPOBHA 6€30MacHOCTU.

Ha Bcex aTanax onepayyvoHHON fesTenbHocTu (8) cnegyeT obecneymBatb NOUCK U COKpalieHne noTepb
B Lienoyke co3faHuns LLeHHOCTU, HanpaB/ieHHble Ha NOCTOSAHHOE CHMXeHNe ce6eCcToOMMOCTMH.

LlesiTeNnbHOCTb MO YyNy4YleHno cneayeT HanpaBuTb Ha:

- BblpaBHMBaHWE MOTOKOB CO3JaHUS LEHHOCTHU:

- CUHXPOHM3aL M0 MOTOKOB CO3JaHUsA LEeHHOCTH;

- ynyuyweHue xapakTepucTuk UHaAHCOBOTO, MHPOPMALMOHHOIO N MaTepmasnibHOro NOTOKOB.

MpumevyaHne — BE30NACHOCTb MOXET BKOYATL B CE6S1 TEXHUUECKYHO, IKOHOMUYECKYHO, COLMAsIbHYIO, 3KOMO-
TMYECKYIO 1 ApYyre Buabl 6e30MacHOCTU.

10.2.4 OpraHusauma ynydleHui

B opraHusauuun fo/xkHbl 6bITb ONpeAeneHbl U UCMO/b30BaHbl UHANBUAYAbHbIE U KONTNEKTUBHbIE hop-
Mbl OpraHvsauum paboTHUKOB 19 BOB/IEYEHUA B eATENIbHOCTb N0 MOCTOAHHOMY Y/yULIEeHUI0 Ha BCex aTanax
onepauynoHHON aesTenbHocTu (8), a Takke B passutne CMBII.

MpumeuyaHne — dopmamy opraHuzaluy paboTHUKOB MOTYT BbICTYNaTh NPOEKTHLIE KOMaHAbI MO Y/yULLEHWIO.
KaiigseH rpynnbi v ap.
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