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Mpeaucnosune

Llenu n npnHumnnel ctangapTtusaunm B Poccuiickot Pegepaumm yctaHosneHsl PegepanbHbiM 3aKOHOM OT
27 pekabps 2002 . Ne 184-93 «O TexHU4ecKoM perynmpoBaHnmy, a npasura NpUMeHeHUsl HaLMoHarbHbIX CTaH-
naptoB Poccuinckon @eaepaunmn — FOCT P 1.0—2004 «CtaHgaptmnsaums B Poccuinckon Peaepaunn. OCHOBHbIE
MONOXEHN»

CeegeHusn o cTaHaapTe

1 NOArOTOBNEH OTKpbITEIM aKLMOHEPHBLIM 06LLIECTBOM «BCepoCcCcUiAcKnin HayIHO-MCCrea0BaTENbCKUNA
NHCTUTYT cepTudukaummy» (OAO «BHUMNC») Ha ocHoBe coOBCTBEHHOTO ayTEHTUYHOTO NepeBoaa AOKYMEHTa, yKa-
3aHHOrO B NyHKTe 4

2 BHECEH YnpaBneHnemM TeXHUYeCcKoro perynnmposaHums U ctaHgapTusaunmn ®egepansHoro areHTcTsa no
TEXHUYECKOMY PeryniMpoBaHuio 1 MeTponorin

3 YTBEPXIOEH W BBEJEH B [JEWCTBWE MMpukasom degepansHoro areHTcTsa no TEXHUYECKOMY
perynvposaHuio 1 metponorim ot 30 noHa 2009 r. Ne 230-cT

4 Hactosiwmin ctaHgapT naeHTudeH MCO/TY 16949:2009 «CuctemMsl MeHepkMeHTa kadvecTBa. Ocobble Tpe-
6oBaHus no npumeHeHnto MCO 9001:2008 B aBTOMOGUNBHOM NPOMBILLIIEHHOCTM U OpraHM3aLmMsax, NPOM3BOASALLNX
COOTBETCTBYIOLUME 3anacHble YacTy (ISO/TS 16949:2009 «Quality management systems — Particular requirements
for the application of ISO 9001:2008 for automotive production and relevant service part organizations»).

Mpun NpUMEHeHUN HacTosLWEro cTaHAapTa pekoMeHayeTCs UCNofb30BaTh BMECTO CChISIOMHOro MeXxayHa-
pPOOHOTo CTaHA4apTa COOTBETCTBYHOLLIMIA eMy HaLMoHanbHbIA cTanaapT Poccuiickoih PegepaLinmn, cBeOeHMs O KOTO-
pbIX NpUBEeAeHb! B AONONHUTENbHOM NpUnoxeHun B

5B3AMEHMOCT P 51814.1 — 2004 (MCO/TY 16949:2002)

UHgbopmatusi 06 UsMeHeHUsIX K HacmosuemMmy cmaHOapmy rybrukyemcs 8 exxe2o00Ho uzdasaemMoM UHpOop-
MalUUOHHOM yKasameiie «HauuoHaneHbie cmaHO0apmely, 8 MeKCm U3MEeHEHUU U MonpagoK — 8 eXXeMEeCsIYHO
u3zdasaembix UHGhOpMaUUOHHbLIX ykasamernsx «HauuornaneHele cmaHOapmely. B criyyae nepecmompa (3aMeHbl)
unu ommeHbi Hacmosiweao cmaHOapma coomseemcemeyrouiee yeedomiieHue 6ydem orybriuKo8aHo 8 exxemMecsiy-
Ho uzdasaeMoM UHOPMaUUOHHOM yKkazamerie «HayuoHaneHeie cmaHOapmei». Coomeemcemeyrouasi UHGop-
Mauus, yaedoMIeHUE U MeKCMbI pasMeLuaomces makxe 8 UHghopMayUoHHOU cucmeme obLez0 rnonb308aHUs —
Ha ogbuyuansHom catime ®edeparibHO20 a2eHmMemea ro MexXHUYEeCKoOMY peayriupo8aHuUro U Memposioauu 8 cemu
UHmepHem

© CrangapTtuHdpopm, 2009

HacToawmin CTaHdapT He MOXeT ObITb NMOMHOCTLIO UMK YaCTUYHO BoCnpounssegeH, TMpakmpoBaH 1 pacnpo-
CTpaHeH B KavecTBe obnLUManbHOro N3aaHus oe3 paspelueHus deaepansHOro areHTCTBa nNo TexXHn4eckomy pery-
JNIMpOoBaHN0 U METPOJI0TN
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BBegeHue

MexagyHapoaHas opraHuzaums no ctaHgaptusaumn (MCO) aenseTtca BcemmnpHoin chegepavimeit HaumoHanbHbIX
opraHunsaLni no cTaHgapTM3aLmmn (komuteToB — uneHoB MICQO). PazpaboTka MexayHapoaHbIX CTaHaapToB OCY-
LwiecTBnsAeTca TexHudecknmmn kommtetamm VICO. Kaxablii KOMUTET-UNEH, 3aMHTEPEeCcoBaHHbIA B AeATENbHOCTH,
ON151 OCYLLEeCTBEHNS KOTOPOW Obln co3gaH TEXHUHYECKUIA KOMUTET, UMeeT npaeo ObiTb NpeAcTaBNeHHbIM B 3TOM
komuTeTe. MexayHapoaHble opraHmsaLnn, NpaBnTeNbCTBEHHbIE N HenpaBUTENbCTBEHHbIE, UMEIOLLME CBA3N C
UCO, Takke NpuHUMaIOT yyacTue B pabotax. OTHOCUTENLHO cTaHaapTU3aLmMm B obracTy anektpotexHukn NCO
paboTaeT B TEeCHOM COTpyAHUYecTBe ¢ MexayHapoaHou anekTpoTexHudeckon komuccuen (M3K).

MexayHapoaHble cTaHaapTbl paspabaTbiBaloTCA B COOTBETCTBUM C MpaBuiamun, npusedeHHsIMN B AupekTu-
Bax MCO/M3K, YacTs 2.

[MaBHas 3agava TEXHUYECKUX KOMUTETOR 3aKrtoYaeTCsl B NOArOTOBKE MexXayHapoaHbIX cTaHaapToB. Mpo-
€KTbl MeXXayHapOoaHbIX CTaHAAPTOB, MPUHATLIE TEXHUYECKUMN KOMUTETaMU, PacChifiatoTCs KOMUTETaM-4fIeHaM Ha
ronocosaHune. Nx onybnunkoBaHne B Ka4ecTBE MeXayHapoaHbIX CTaHaapToB TpebyeT ogobpeHns no MeHbLUen
mepe 75 Y% KOMUTETOB-UYEHOB, MPUHUMAIOLLNX y4acTUe B rOSIOCOBaHNUN.

Mpu BLICOKOW NOTPEBHOCTN phiHKa B MEXOYHAPOAHBIX CTaHAapTaxX TEXHUYECKNA KOMUTET MOXKET Takxke npu-
HSITb pelleHne 06 n3gaHnm HoOpMAaTUBHBLIX JOKYMEHTOR APYroro TMna, Takux Kak:

- nyénuyHo focTtynHas Cneundukauma MCO (ISO/PAS), npeactasnsitowasi cobold cornalueHne mexay
TEXHUYECKUMM 3KcnepTaMu B paboyeli rpynne NCO v npuHuMmaemasn ans nyénukavumm npu ogobpeHumn 6onee yem
50 % 4YneHoB TEXHNYECKOrO KOMUTETA, YHaCTBYOLNX B FOSIOCOBAHNN;

- TexHudeckas Cneundukaums UCO (ISO/TS), npeactasnsiowlasn coboli cornalieHne mexay YrieHamm Tex-
HMYECKOro KOMUTETAa 1 NPUHUMaemasi 41 nyonkaumm npn ogodpeHnn 2/3 4neHoB KOMUTETA, YHacTBYHOLLMX B
roriocoBaHun.

ISO/PAS w/nnn ISO/TS noanexar nepecMoTpy Yepes Tpu roda, Korga AoSPKeH ObiTb peLleH BOnpoc UM o
NPOANEHNN CPOKa X AEACTBUA Ha JanbHelLw e TPy roga Unm o NoAroToBKe B Ka4eCcTBe MeXQyHapo4HOoro cTaH-
aapTa, unn o6 otmeHe. Ecnn cpok aericteusa ISO/PAS n/unun ISO/TS npoanesaroT, TO OHU BHOBb A0MKHbI ObITh
noaBeprHyThl MepecMoTpy Mo UCTEYEHUN TPeX FeT, BO BpeMsl KOTOPOro OHW A0rkHbI ObITh Npecbpas3oBaHbl B
MeXayHapoaHbIA CTaHAapT Ui OTMEHEHDI.

ISO/TS 16949:2002 661 paspaboTaHbl MexayHapoaHow LieneBoi rpynnoi aBToMoOMIbHON MPOMbILLIIEH-
HocTu (IATF) n AnoHckol accoumalmeii nponssoauTeneii asToMobUIen, 3aperncTpMpoBaHHON B Ka4eCTBeE Kopno-
pauun (JAMA), npu nogaepxke TexHuyeckoro komuteta MCO/TK 176 «MeHempxMeHT kavecTBa 1 obecneyeHne
KauecTBay.

HacToswee TpeTbe nzgaHune ISO/TS 16949 aHHynumpyeT 1 3ameHsieT BTopoe uagaHue (ISO/TS 16849:2002),
KoTOpoe BbINo TEXHUYECKN UCTpaBrieHo B cooTBeTcTBUM ¢ MCO 9001:2008.

HacTtoawmin ctaHgapT BrtoyaeT B cebs TpebosaHna MCO 9001:2008, koTopble NprBeaeHbl B pamkax. [Jo-
norHUTeNbHbIe OTpacneBble TPeboBaHNA NPUBEAEHbI BHE PaMOK.

TpeboBaHMAMN B HACTOSILLIEM CTaHAapTe SABMSOTCA HOPMbI, BBOOUMbIE MOAASbHLIM [arofiaMm «GOoImKeH».
MonoxeHus1 cTaHdapTa, BBOAUMbIE MOAarIbHBIM [I1arofioM «crnegyeTy, HOCAT pekoMeHaaTerNbHbIA XxapakTep. TekcT,
NpWBEAEHHLIN B MPUMEYAHWMN, CAYXUT 418 PasbsCHEHUS CYTM TpeboBaHNA.

MpunoxeHne A sBNsieTCA HOPMaTMBHOW YaCTbo HACTOSILLIEro cTaHaapTa.

O6Lwwue nonoxeHus

MCO9001:2008
O6LWwue nonoxeHusa

[ns co3gaHna cucteMbl MEHePKMEHTa KavecTBa HeoOX0AMMO CTpaTeErMyeckoe peLleHne opraHn3aumm.
Ha pa3paboTKy 1 BHegpeHNe CUCTEMbI MEHEPKMEHTA Ka4eCTBa OpraH13aLm BIMsIOT:

a) ee BHELWHsIs1 cpea, UBMEHEHMUS UMM PUCKU, CBSI3aHHbIE C 3TOW CpeoN;

b) nsmeHstowmecs noTpebHocTy;

C) KOHKpEeTHbIe Lenu;

d) BbINyckaemas NpoayKLm1s;

e) NpMeHsieMble NpoLecchl;
f) pazamep 1 CTpyKTypa opraHMsaunn.
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HacToswumin ctaHaa pPT HEe npeanoaraeT eD,I/IHOO6pa3I/IF| B CTPYKTyp€e CUCTEM MEeHEePKMEeHTa KavecTBa Uin
NX JOKyMeHTaln.

TpeGOBava K CUCTeEME MeHeP)KMeHTa Ka4eCTBa, yCTaHOBNEHHbIe HacTOoALUMM CTaHa4apTOM, ABNAKOTCA
AONOJTHAKLWMMA NO OTHOLUEHUIO KTpeGOBaHI/IFlM K NpoayKunn. MHd)OpMaLI,I/IFl, 0603HaueHHas Kak «I'Ipmmeqa-
HUe», HOCUT XapaKTep MmeToanyeckmnx yK833HI/IIZ ANnA NoOHUMaHnA NN padbACHEHNA COOTBETCTBYIOLLIEro Tpe6o-
BaHUA.

HacTosinia CTaHOdapT MOXeT NCNOoSfb30BaTbCA BHYTPEHHUMU N BHELWLIHUMW CTOPOHaMK, BKITHoYaaA opraHbl
no CepTVICbVIKaLI,VII/I, B LleNAX OUEeHKN crnocoBHocTn opraHn3aunn BbIMOJTHATb Tpe6OBaHI/Iﬂ r|0Tpe6|/|Ter|e|7|, Tp860-
BaHWA K NpoayKunn, ABnarcLmeca 06a3aTenbHBIMU K UCNIONTHEHMIO B COOTBETCTBUM C ﬂeﬁCTByI-OLLI,I/IM 3akoHOOa-
Tel1lbCTBOM (Ll,anee — obgasaTenbHblie Tpe6OBaHI/IF|), 1 cOBCTBEHHbIE Tpe6OBaHI/IF|.

npl/l pa3p360TKe HacTodALlleroc craHaapra ObInn YYTEHbI MNPUHLU MBI MEHEeDKMEeHTa Ka4yeCTBa, yCTaHOBI1EH-
Hble MCO 9000:2005 1 NCO 9004:2000.

MpoueccHbI noaxoa

MUCO 9001:2008
MpoueccHbIN noaxon

HacToawmii ctaHaapT HanpasnieH Ha NpUMeHeHWe «MPOoLLeccHOro noaxoaar npu paspaboTke, BHeapeHUn
W YNyYLLEHWN Pe3ynbTaTUBHOCTU CUCTEMbI MEHEDKMEHTa KauyeCTBa B LieNsiX MOBbILEHNS YAOBNETBOPEHHOCTH
noTpeGuTenei nyTem BuINOHeHUs UX TpeGoBaHWIA.

[nsa ycneluHoro dyHKLUMOHUPOBAHNA OpraH13aL/ns AoMKHa onpeaennTb U OCYLLIECTBIIATL MeHePKMEHT
MHOTOYMCIEHHBIX B3aMMOCBSA3aHHbIX BUAOB AeATeNbHOCTA. [leATeNbHOCTb, MCMoNbaytoLlas pecypchl 1 ynpas-
nsiemMas B Lenax npeobpasoBaHna BXOAOB B BbIXOAbI, MOXET paccMaTpuBaThCs Kak npouecc. Yacto Bbixoa
ofiHoro npolecca obpasyeT HeNocpeACTBEHHO BXOA CrieyHoLero.

MpuUMeHeHe B opraH13aL/mM CUCTeMbI NPOLLECCOB Hapsaay C UX MAeHTUdMUKaLIMeN 1 B3auMoaeicTB1eM, a
TaKKe MeHeDKMeHT NPoLeCCoB, HanpaBeHHbIA Ha NoMnyYeHne XenaeMoro peaynsraTa, MoryT 6biTk onpeaene-
Hbl KaK «NPOLLeCCHbIN Noaxoay.

MpenMyLLIECTBO NPOLIECCHOTO NOAX0Aa COCTOUT B HEMPEPLIBHOCTW YNpaBneHnsl, KOTopoe OH obecneyn-
BaeT Ha CTbIKe 0TAeNbHbIX MPOLECCOB B paMKaX X CUCTEMbI, a Takke Npy UX KOMGMHALIMA 1 B3aMOAEACTBUN.

Mpu NpUMEHEHUN B cUCTEME MEHeIKMEeHTa KadecTsa Tako noaxo noavepkmBaeT BaKHOCTb!

a) NOHNUMaHMA 1 BbINOSHEHUSA TpeGoBaHWIA;

b) He06X0AUMOCTI PACCMOTPEHUSA MPOLIECCOB C TOUYKM 3peHust AoGaBnAeMoin UM LIEHHOCTY;

C) AOCTMXKEHUS 3aniaHMPOBaHHbIX Pe3yNLTaTOB BLINOMHEHNSA NPOLIECCOB U obecrnedeHus UX peaynsTa-
TUBHOCTU;

d) NoCcTOAHHOTO YNyyLIeHUst NPOLLECCOB, OCHOBaHHOTO Ha 06 bEKTUBHOM U3MEPEHNN.

MpuBeaeHHasa Ha pucyHke 1 Modenb CUCTEMbI MeHe)KMeHTa KauecTBa, OCHOBAHHOW Ha NPOoLEeCcCHOM
noaxoae, UIMOCTPUPYET CBSA3M MeXay npolieccamu, npeAcTaBreHHbIMA B pasaenax 4 — 8. 3Ta mogenb
rMoKasbIBaeT, UTO NOTpeBUTeNM UrpatoT CYLLIECTBEHHYHO POrb B YCTaHOBMNEHUM TpeGoBaHUIA, paccMaTpuBaeMblixX
B ka4yecTBe BX0A0B. MOHUTOPWHT YAOBNETBOPEHHOCTY NoTpe6uTenein TpebyeT OLEHKU MHdopMaLn O BOCTIPUSA-
TN NOTPEBUTENAMN BbINOMNHEHWS UX TpeboBaHWit. MpuBeaeHHas Ha pucyHKe 1 Moaernb OXBaTbiBaeT BCE OCHOB-
Hble TpeBGoBaHUA HACcTOSALLLEro cTaHAapTa, HO He MoKasbiBaeT NPOLEecchl Ha AeTarlbHOM YPOBHE.

MpumevaHune — Kpome TOro, Ko BCeM npoueccam MoXeT OblTb NpumeHeH umkn «Plan — Do — Check —
Act» (PDCA). LUnkn PDCA MOXHO KpaTKo onucatb Tak:

- nnaHupoBaHue (plan) — paspaboTtka uenen n NPoLECCOB, HEOBXOAUMBIX ANsi OOCTWXEHUS pesynbTartoB B
COOTBETCTBMM C TpeboBaHusiMn noTpebutenert n NONUTUKOW OpraHvn3auuu;

- ocywecTBrieHve (do) — BHegpeHWe NpOLECCOB;

- npoBepka (check) — MOCTOSIHHbIE KOHTPOMb U M3MEPeHVe NPOLLECCOB W NPOAYKUMM B CPaBHEHUM C MNo-
NUTWKON, Uenamn u TpeboBaHUsSIMU Ha NPOAYKUMIO U coobLieHue O pesyneraTax;

- pevicteme (act) — MPUHSTUE OENCTBMI MO MOCTOAHHOMY YNyuLEHWIO noKasaTenen npoLeccos.
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YcnoBHble 0603HAYEHMS:
» - [esTeNbHOCTb, A06aBNSIOLAS LEHHOCTD;

........ > . MOTOK MHCpOpMALWN.

PucyHok 1 — Mogenb cucTeMbl MeHemXMeHTa KayecTBa, OCHOBAHHOW Ha MpPOLLECCHOM
noaxope

CBa3b ¢ MCO 9004
MCO 9001:2008
CBa3b ¢ NICO 9004

MCO 9001 n MCO 9004 asnsawTcA cTaHAapTaMu Ha CUCTEMbI MEHe)KMeHTa KavyecTBa, KoTopblie A0MNos-
HAIOT APYr Apyra, HO UX MOXHO NPUMEHATb Takxe He3aBuUCUMO.

MCO 9001 yctaHaBnnBaeT TpeboBaHMA K CUCTEME MeEHe[)XMeHTa KayecTBa, KOTOpble MOryT 6bITb
MCNosb30BaHbl A8 BHYTPEHHETO NPUMEHEHNA OpraHM3aunaMmn, atakke B LLenax cepTudpmkannm nnm 3aknye-
HUA KOHTpakToB. CTaHgapT Hanpas/ieH Ha pe3ynbTaTMBHOCTb CUCTEMbl MEHeMKMeHTa KayecTBa npu
BbINOJIHEHUN TPEOOBaHM NOTPebUTENen N COOTBETCTBYHOLLMX 3aKOHOAATENbHbIX U APYTUX 06513aTe/bHbIX Tpe-
60BaHUiA.

Ko BpemeHun nybnukauum ctaHgapta MCO 9001:2008 ctaHgapT MCO 9004 Haxoauacsa Ha cTagun nepe-
cmoTpa. Hoeas Bepcus MCO 9004 6yaeT coaepxatb pekomeHgauumn Ansa MmeHegXMeHTa no 4OCTUXEHUIo yC-
TONYMBOro ycnexa /060 opraHMsaum B CNOXHON, TpeboBaTeNbHON 1 MOCTOSIHHO U3MEHSIOLWENca cpege.
MCO 9004 npeacTtaBnsieT 60/ee WNPOKKIA B3rNS4 HA MEHEAXXMEHT KayecTsBa, 4eM MICO 9001; oH HauenusaeT
Ha y0BNeTBOpeHNe NOTPe6HOCTEN 1 OXMAaHUA BCEX 3aUHTEPECOBaHHbIX CTOPOH Ha OCHOBE CMCTEMAaTUYeCKO-
ro U MOCTOSAHHOTO YNy4lleHNa AeATeIbHOCTU opraHusaunmn. OgHako aToT cTaH4apT He npefHasHayveH o4 ue-
nen ceptTudukaunm, 3ak0HeHNa KOHTPAKTOB M BbINOMTHEHNS 06513aTe IbHbIX TPeboBaHWii.

MpumevyaHue — BbiclueMy PYKOBOACTBY PEKOMEHAYETCS [AEMOHCTPMPOBAThL 1 PacnpocTpaHsTh BO Bceit
OpraHusaluu 3HaHWe U NpPYMEHEHWE BOCBMU MPUHLMMNOB MEHeMKMEHTA KauyecTBa, CCblUIKA HA KOTOpPble NMPUBEAEHbI
B VICO 9000:2005 n MCO 9004:2000.

Vi
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CoBMeCTUMOCTb € APYyruMmun cuctemMamMmmn MeHepKMeHTa

MnCco 9001:2008
CoBMecTMMOCTb € APYrMMU CUCTEMaMU MeHeAKMeHTa

Mpn pa3paboTke HacTosILEro cTaHgapTa OOJPKHOE BHUMaHWe Obiio  yaeneHo  MNOSoKeHUsIM
NCO 14001: 2004 gns yny4weHnss COBMECTUMOCTU 3TUX ABYX CTaH4APTOB B MHTepecax coobLecTsa Nomnb3o-
BaTenen. MpunoxeHue A nokasbisaeT cooTBeTCcTBUE Mexay MCO 9001:2008 n MCO 14001:2004.

HacToawmin ctaHaapT He coaepXXUT KOHKPETHLIX TPeBoBaHWIN K ApYrMM CUCTEMaM MEHe)KMEHTa, Takum
Kak MEHePKMEHT OXpaHbl OKpY>KatoLLel cpebl, MEHEMKMEHT NpodeCcCMoHanbHOro 30opoBbs U 6esonacHoc-
W, PUHAHCOBbLIA MEHEDKMEHT UM MeHePKMEHT puckoB. OgHako cTaHaapT NO3BOMSIET OpraHn3aL/mn cornaco-
BaTb UM UHTErPUPOBATL CBOK COBCTBEHHYIO CUCTEMY MEHEXKMEHTA KavyecTBa ¢ APYrMMn cMCTEMaMmn MeHea-
)KMeHTa C COOTBETCTBYOLLMMN TpeboBaHUaMU. OpraHn3aums MOXeT adanTupoBaTh AeNCTBYOLWYO(ME) cUcTe-
My(bl) MEHEQXKMEHTA ANl CO34aHNSA CUCTEMbl MEHEPKMEHTA KavyecTBa, COOTBETCTBYHOLLEN TpeboBaHNSM Ha-
CTosILLEero ctaHgapTa.

Llenb HacTosWero craHaapTa

Llenb HacTosiwero cTaHaapTa — pa3pa60TKa CUCTEeMbl MeHeDKMeHTa KavecTBa, obecneunsarcLLen NocTo-
AHHOE yITyHLleHne n Hal'lpaBJ'IeHHOVI Ha npegyrnpexgeHne ,El,e(beKTOB N CHYKEHWE OTKITOHEHWI 1 HepauMnoHallbHbIX
3aTpar B Leno4ke noctaBKn.

HacTosiwmin ctaHgapT COBMECTHO € NPUMEHSIEMBIMW KOHKPETHBLIMU TpeGOBaHI/IFlMI/I r|0Tpe6|/|TeJ'|e|7| onpeae-
NAeT OCHOBHbIE Tpe6OBaHI/IF| K CUCTEME MEHEKMEHTa KayecTBa opraHM3aLmin — nosib3oBaTtenen JaHHOro OOKy-
MeHTa.

Hactoswmia ctangapT npeaHasHaqeH Ang n3BexaHnsa MHOroUMCIEeHHbIX cepTUUKaLIMOHHBIX ayanToB n obec-
nevyeHnA egnMHOro noaxoaa K cuctemMe MeHepKMeHTa Ka4ecTBa B aBTOMO6I/IJ'IeCTpOGH 1M1 1 opraHnsaunax, npoums-
BOAALLNX COOTBETCTBYHOLLMNE 3aMnacHble YaCTu.

\
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HAUUWOHANBHBIUN CTAHOAPT POCCUMUCKOWN EQEPALUUMU

CUCTEMbI MEHEODKMEHTA KAYECTBA

Ocobble TpeboBaHus no npumeHeHuo UCO 9001:2008
B aBTOMOGUIIbHON NPOMbILNEHHOCTU U OpraHuM3auusx,
Npou3BOAALUX COOTBETCTBYIOLME 3anacHble YacTu

Quality management systems. Particular requirements for the application of 1ISO 9001:2008
for automotive production and relevant service part organizations

Data BBegeHua — 2010 — 07— 01

1 O6nacTtb NpUMeHeHusA

1.1 O6LKe NnonoxeHUsa

MCO9001:2008
1 OGnacTb NpUMeHeHus
1.1 O6LKe NnonoxeHusa

HacTtosawuni ctaHgapT ycTaHaBnMBaeT TpeboBaHNS K CUCTEME MEHEPKMEHTA KavecTBa B TEX Cny4asix,
Koraa opraHusauns:

a) Hy>XgaeTcsl B AEMOHCTPaLMM CBOEI CnocobHOCTM Beeraa NocTaBnATb NPoAyKLUMio, OTBEHaOLL YO Tpe-
60BaHUAM NOTPEbUTENEN N COOTBETCTBYIOLLMM 00SA3aTENbHBIM TPeOOBaHUAM;

b) cTaBWUT cBOEN Liesbio NOBbLILLEHWE YAOBNETBOPEHHOCTW NOTpebuTenen nocpeactTsoM acpdeKTUBHOMO
NPUMEHEHNSI CUCTEMbI MEHEDKMEHTa Ka4eCTBa, BKIovasi NPpoLeCcChl MOCTOSIHHOTO ee yNyuLleHus1, 1 obecneve-
HUe cooTBETCTBMA TpeboBaHMAM NOTPebUTENEeN U COOTBETCTRYIOLLIMM 0653aTENbHLIM TPeBOBaHMAM.

MpumevyaHnwus

1 B HacTosiWeM cTaHgapTe TEPMUH «NPOAYKUUST» NMPUMEHUM TOINbKO:

a) K npegHasHa4Yaemon ans norpedbutens wnu 3atpeboBaHHONW MM NPOAYKUMU;
b) k no6GbiM 3agaHHbIM pe3yrbTaTaM MPOLECCOB XM3HEHHOTO LMKIa.

2 3akoHoaaTenbHbIe U apyrue obssaTenbHble TpeGOBaHI/IFl MOryT ObITb BblpaXeHbl KaK npaBoBble Tpe60-
BaHUA.

Hacrosawuii ctaHgapT coBMmecTHO ¢ UICO 9001:2008 ycTaHaenMBaeT TpeboBaHUS K CUCTEME MEHEKMEHTa
KauecTBa Nnpu NPOEKTUPOBaHUN 1 pa3paboTKe, NPOM3BOACTRE U, ECIIN 3TO MPUMEHNUMO, MOHTaXE 1 0BCIYKMBaHNN
NpoayKLMKM, OTHOCALLENCH K aBTOMOOWIbHON MPOMbILLIIEHHOCTU.

HacTosilumiA cTaHgapT NpUMeHUM K nogpasfaeneHnsiM opraHnsaLmm, B KOTOPbIX MPon3BoaATCS KOMMOHEH-
b1V /N 3anacHble YacTy, ycTaHoBMEHHbIe NoTpeBuTenem.

BcnomoraTenbHble criykObl, HaxogsLuMecs B MecTe pacnonioXeHUsl MpoU3BOACTBEHHbIX NoApasaeneHnia
NN OTAENBHO OT HWX, TakMUe Kak NPOEeKTHbIe BHopo, KopropaTUBHOE rMaBHOE yrpasrieHne 1 AMCTPUOLIOTOpCKME
LeHTpbI, NoaaepkmBatoLLme AeaTenbHOCTL NPOU3BOACTBEHHBIX NoApasAeneHnid, nognagatoT nog npoBepky

1) TepMuUH «KOMMOHEHT» B HACTOSILLEM CTaHaapTe O3HauaeT maTepuansi, nonydabpukarsl ¥ KOMMNEKTYoLme
nsgenwus.

U3paHue ocuumancHoe
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npy cepTudmKaLmm, HO He MOTYT BbITb cepTUULIMPOBaHBLI CAMOCTOATENbHO B COOTBETCTBUM C HACTOSILLIAM CTaH-
JapToM.

HacToswuin ctaHaapT MOXeT NPUMEHSAITLCS MO BCEIA LiEMNoYKe NOCTaBLUMKOB NpeanpusiTUii — U3roToBUTENEN
aBTOTPaHCMNOPTHBIX CPEACTB.

1.2 NMpumeHeHne

MCO 9001:2008
1.2 NMpumeHeHuUe

TpeboBaHWA HacTosILLIErO cTaHAapTa ABNAKTCA 0BLWUMN U NpeaHasHaqYeHb! Ans NpUMEHEHWs BCEMU opra-
HU3aLUSIMI HE3ABUCUMO OT UX BUAA, pasMepa 1 NOCTaBNSEMON NPOAYKLIN.

Ecnu kakoe-nnubo TpeboBaHMe(s1) HacTosILLEro cTaHaapTa Helbasi MPUMEHUTL BCreAcTBME crelnduki
opraHusaunn 1 ee NPoAyKLUMK, AOMYyCKaeTCs ero NCKoYeHme.

Mpy AoNYLEHHBIX UCKITFOYEHUSIX 3asiBIIEHMS O COOTBETCTBMM HACTOSALLIEMY CTaHAapTy NPUEMIIEMbI, ECIN
3TU UCKIIOYEHNA nognagatoT nof TpeboraHMs pasgena 7 U He BNNSOT Ha cnocoBGHOCTL UMM OTBETCTBEHHOCTb
opraHunsauum obecrnevmBaTh NPOAYKLMER, cOOTBETCTRYOLWEN TpeGoBaHNAM NOTpebuTenein n cooTBETCTBYHO-
LM obsa3aTenbHbIM TPeBoBaHNAM.

EAMHCTBEHHbIE UCKNHOYEHNS, AonycKkaemMble HaCTOALWNM CTaHOapTOM, OTHOCATCA K 7.3, ecnin opraHunsauma
He HeceT OTBETCTBEHHOCTW 3a NpoeKTnpoBaHne 1 pa3pa60TKy npoaykumn.
,D,OI'IyCKaeMbIe NCKJTHOYEHNA HE PacCnpOoCTPaHAKTCA Ha pa3pa60TKy npouecca npon3soactea.

2 HopmaTtuBHbIe CCbISIKU

MCO 9001:2008
2 HopmaTuBHbIe cCbInKn

YKasaHHbIN HWKEe CCbINTOYHbIA AOKYMEHT He0OX0AMM A5 UCNONb30BaHNs HacTosLWero cTaHaapTa. Ans
OaTUPOBaHHbIX CCLINOK MPUMEHSIFOT TOMNBKO Ty BEpCUio, koTopas bblna ynomsiHyTa B TekcTe. [ns Hegatupo-
BaHHbIX CCbIFIOK HeobXoAMMO WCMOSb3oBaTb camoe rfocnefHee u3gaHue JOKYMeHTa (Bkrodas nobble
nornpasku).

NCO 9000:2005 Cuctembl MeHemkMeHTa KavecTBa. OCHOBHbLIE NOSIOXKEHWS U CITOBapb

3 TepMUHbI N onpeaeneHns

MCO 9001:2008
3 TepMuHbI U onpegeneHuUs

B HacTosileM cTaHgapTe NpuMeHeHbl TepMUHLI U onpegenerns, gaxHHsie B UCO 9000.
B TekcTe HacTosiLLero cTaHAapTa TEPMUH «MPOAYKLMA» MOXET O3Ha4aTh TaKKe KYCIyry».

3.1 TepMuHBbI 1 onpeaeneHus 4Ns aBToOMO6UNbLHON NPOMbILLNEHHOCTU

B HacTosilweM cTaHgapTe npuMeHeHbl TepMUHbI, onpeaenerHsle B UCO 9000:2005, a Takke cneayowune
TEePMVHbI C COOTBETCTBYHOLLMMU onpeaeneHnsaMmu:

3.1.1 nnaH ynpaBneHus (control plan): JokymeHTMpoBaHHOe onMcaHne cUCTeM U NpoLEeccoB, Heobxoau-
MbIX 4119 yrpaBneHus npoaykumnei (npunoxexHue A).

3.1.2 opraHusaums, oTBeTCTBEHHas 3a NpoekTupoBaHue (design responsible organization): OpraHuza-
uMs, UMetoLLiast MOSIHOMOYMS Ha pa3paboTKy HOBLIX UM M3MEHEHMWE CYLLIECTBYHOLLMX TEXHUYECKUX YCIIOBUM Ha
NpoayKumio.

M pnmMmedyaHWne— OTa OTBETCTBEHHOCTb BKITIOYaeT B ce0s UCMbITaHUs U BepVId)VIKaLI,VIPO NMPOEKTUpyeMbIX
XapakTepucTuK B npegenax npuMeHeHWs!, YCTaHOBMEHHOTO noTpebutenem.

2
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3.1.3 npegynpexaeHue owmnbok (error proofing): MNpoekTnpoBaHne 1 paspaboTka NPoayKLMn 1 NpoLecca
Npoun3BOACTBA B LIENsX NpeaynpexaeHuns NponsBoacTBa HECOOTBETCTBYIOLLEN NPOaYKLMN.

3.1.4 nabopaTtopus (laboratory): MoapazgeneHne, NpoBoasLLee KOHTPOSb, UCMbITAHWUA UA KanubpoB-
Ky/noBepKy, B TOM YUCMe XUMUIEeCcKNe, MeTarnnypruieckue, reometpudeckue, pusndeckue, anekTpudeckme nc-
MbITaHWUSA UMW UCTbITaHUA Ha HaAEXHOCTb.

3.1.5 obnactb geaTenbHocTU nabopatopun (laboratory scope): YnpaBnsieMbll OOKYMEHT, coaep-
Kallni:

- BUAbI KOHKPETHbIX UCTbITaHWIA, OLEHOK U KanMbpoBOK/MOBEPOK, KOTOpbIe TabopaTopusi KBanupuumMpoaHa
MPOBOAUT;

- nepeyeHb 0bopyaoBaHus, KoTopoe NlabopaTopusi UCNonb3yeT Ars OCYLLECTBIEHNSA yKazaHHOW BhllLe Aesi-
TenbHOCTY;

- epeyeHb UCNOoMb3yeMbIX METOA0B 1 3TarlOHOB.

3.1.6 nponseogcTBO (Manufacturing): NpoLecc N3roToBNeHUs U BbINycKa:

- IPON3BOACTBEHHbLIX MaTepuaros;

- KOMMOHEHTOB UMM 3anacHbIX YacTen;

- Y3r0B;

- MpoLiecchl TepMoobpaboTKL, CBaAPKN, OKPACKN, HAHECEHWS MOKPBITUA UK Apyrie OTAeNoYHbIE ornepaLui.

3.1.7 puarHocTudeckoe TexHU4Yeckoe obcnyxuBsaHue u peMoHT (predictive maintenance): Jesatens-
HOCTb, OCHOBaHHas Ha AaHHbIX O MpoLiecce, NO3BoNsIIOLLAA U3bexaTb NPobnem ¢ TeXHUYeCKUM 0OCNyXUBaHNEM
N PEMOHTOM MyTeM MPOrHO3UPOBaHWS BO3MOXHbIX BUAOB OTKA30B.

3.1.8 npegynpexaalolee TeXHUYeckoe obecnyxuBaHue U peMoHT (preventive maintenance): NnaHo-
BOE AeNCTBNE, NpedyCMOTPEHHOE MPY NPOEKTUPOBaHUN NpoLiecca NPOU3BOACTBA U NPeanpuHATOe A4S ycTpaHe-
HWS MPUYKH OTKa3a 060pya0BaHMSA U He3arnTaHUPOBaHHLIX OCTAHOBOK NPOU3BOACTBA.

3.1.9 gononHuTensHas cTOMMOCTb NepeBo3KU (premium freight): Ocobas nnarta unu n3aepXxk1, cBa3aH-
Hble C AOMOMHUTENBHON MO OTHOLLEHWIO K KOHTPaKTY MOCTaBKOW.

MpumeyaHwue— NpnumHamm MoryT BbITb CNOCOG, KONMYECTBO, HecobGrnoaeHVe rpadnka U NOCTABOK U T.4.

3.1.10 BcnoMmoraTtenbHble nogpa3saeneHus (remote location): MNogpasgeneruns, B KOTOPbIX OCYLLECTBNS-
HOTCS HEMPON3BOACTBEHHBIE MPOLECCHI, MoAAEPKMBAtOLLNE OCHOBHOE MPON3BOACTBO.

3.1.11 npousBoacTBeHHOe noapasgeneHue (site): NMoapasgeneHune, B KOTOPOM OCYLLECTBIISAOTCA Npo-
Lecchbl NPON3BOACTBA, 406aBNALLIME LIEHHOCTb.

3.1.12 cneunanbHble xapakTepuUcTUKU (special characteristic): XapaktepucTukun npogyKunm nnm napa-
MeTpbl NpoLiecca Npon3BOACTRBA, KOTOPbIe MOTYT NOBMUSITL HA 6e30MacHOCTL UMK COOTBETCTBNE 06SA3aTENbHbLIM
TpeboBaHNSAM, MPUrcAHOCTL, BbIMOMTHEHWNE (DYHKLMN, paboyne XapaKTepucTUkn U nocneayroLlyto obpaboTky
npoayKumn.

4 Cuctema MeHeOQXXMeHTa KayecTBa

4.1 O6wue TpeboBaHNA

MCO 9001 :2008
4 Cucrema MeHeaXXMeHTa KayecTBa
4.1 O6wme TpeGoBaHUA

OpraHunzauus gormkHa paspaboTtaTb, 3a0KYMEHTUPOBAaTb, BHEAPUTL M NOAAEPXKMBaTbL B paboyemM CoCTo-
AHUM CUCTEMY MEHEDKMEHTA Ka4eCTBa, MOCTOSHHO YNydLlaTh ee Pe3ynsTaTUBHOCTL B COOTBETCTBUM C Tpebo-
BaHUAMUW HACTOALLIEro cTaHaapTa.

OpraHnzaLms aorkHa:

a) onpeaensiTb Npouecckl, Heobxoanmble ANs CUCTEMbI MEHEKMEHTa KavecTBa, 1 NX NPUMEHEHNE BO
BCel opraHuzaumm (1.2);

b) onpegensTs NnocnegoBaTeNsHOCTL Y B3aUMMOAENCTBUE STUX MPOLIECCOB;

) onpeaensitb KpUTepUM 1 MeToabl, Heobxoaumble Ans obecrneveHns pesynsTaTUBHOCTM Kak Mpu ocyLLe-
CTBMEHWUM 3TUX MPOLLECCOB, TaK 1 NPX YNpaBieHUn UMU;
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d) o6ecneunBaTb HanM4Me pecypcoB 1 NHOpMaLIMi, HeoBXoaUMbIX ANs NoAaepKaHWs 3TUX MPoLLeccoB

N UX MOHUTOPUHTA;
€) OCYLLIECTBNATL MOHUTOPWHT, U3MepeHUe, TaMm, e 3TO BOIMOXHO, U aHamnns 3TUX MPoLLeccoB;

f) NpMHUMaTL Mepbl, HeoBXxoaUMble AN AOCTVKEHWS 3araHUPOBaHHbIX PE3YNLTaToB U MOCTOSAHHOIO Yrlyy-
LLIEHWSA 3TUX MPOLLECCOB.

OpraHusauma OoHkHa OCYLLECTBNATL MEHeKMEHT NPoLeccoB, HeoBXoAUMBIX AN CUCTEMbI MEeHeak-
MeHTa KayecTBa, B COOTBETCTBUN C TpeboBaHNAMM HACcTOSALLIEro cTaHaapTa.

Ecnu opraHnsaums peluaet nepeaaTb CTOPOHHEN opraHusaLm BeiNorHeHue Kakoro-nubo npoLiecca, Bnv-
AloLLEro Ha COOTBETCTBIE NPOAYKLMM TpeBoBaHMAM, OHa AorhkHa 06ecrnednTb Co CBOel CTOPOHbI ypaBeHne
TakuM npoLieccoM. Bua u cteneHs ynpasneHus npoleccami, nepeaaHHbIMU CTOPOHHUM OpraHn3aLmMam, OoMmk-
Hbl BbITb OMpeaeneHbl B cUCTEMe MeHePKMeHTa KavecTsa.

MpnmevaHuns

1 YNOMsiHyTble Bblle NPOLECChl, HEOOXOaUMbIE ANs CUCTEMbI MEHEPKMEHTA Ka4eCcTBa, BKIo4atoT B cebs npo-
Liecchbl yrNpaBreH4Yeckon AeATenbHOCTU PYKOBOACTBA, obecneyeHnst pecypcamu, NpoLecchl KM3HEHHOIO LMKa npo-
OYKUUW, N3MEPEHMS, aHanm3a u ynyJlleHusl.

2 Mpouecc, nepedaHHbI APYrol opraHusaumm, sBNsETCs npoueccoM, HeobXoauMbIM Ansi CUCTEMbl MEHEK-
MEHTa opraHu3aummn, HO Mo BbIBOPY OpraHM3auumu BbINOIHSIEMbIM BHELWHEN ANs Hee CTOPOHOMN.

3 ObGecneveHrie ynpasreHus npoueccaMu, nepeaHHbIMU CTOPOHHMM OpraHm3auusiM, He ocBoboXaaeT opra-
HU3aUMIO OT OTBETCTBEHHOCTU 3a COOTBETCTBUE BceM TpeboBaHusim noTpebutenein u obaszarenbHbiM TpebGoBaHUSAM.
Bbibop BMaa u cTeneHu ynpaeneHus NpoueccoM, nepedaHHbiM CTOPOHHEN OpraHu3auuu, 3aBucUT OT Takux hakTo-
pOB, Kak:

a) BO3MOXHOE BNUSIHWE NepefaHHOro CTOPOHHWM OpraHusauusiM npouecca Ha cnocobHOCTb opraHu3aumm
NocTaBnaTb NPOAYKUMIO, COOTBETCTBRYIOWYI0 TpeboBaHUSAM;

b) creneHb yvactusi B ynpaeneHuy npoueccoM, nepefaHHbiM CTOPOHHEN OpraHu3auuu;

C) BO3MOXHOCTb o6ecneveHnsi Heo6xoauMoro yrnpaerneHusi NocpeacTBOM NPUMeHeHUst TpeGoBaHun 7.4,

4.1.1 O6wme TpeboBaHUA — AoNONHEHNe
Ob6ecneyeHne ynpaeneHns NpoLeccamm, KoTopble nepedaHbl CTOPOHHUM OpraHu3aLmam, He ocBoboXaaeT
opraH13aLmic OT OTBETCTBEHHOCTM 3a COOTBETCTBME BCEM TPEBOBaHUAM NoTpebutens.

MpumevaHune—Cm Takke 7.4.1n 7.4.1.3.

4.2 Tpe6oBaHUA K QOKYyMeHTaLumn
4.2.1 O6wme nonoxeHus

MNCO 9001:2008
4.2 Tpe6GoBaHNA K AOKYMeHTaLun
4.2.1 O6wmne nonoxeHus

JokymeHTaLumnsa cucTeMbl MEHePKMEHTa kavecTBa J0SDKHa BKTHoYaTh B ceb4:

a) AOKYMeHTasbHO 0hOopMIIEHHbIE 3asBNEHNST O MOSIUTUKE U LIeNsIX B 0b6nacTy KauecTsa;

b) pykoBOACTBO NO Ka4eCcTRY;

C) AOKYMEHTUpOBaHHble npoLeaypbl 1 3anucK, TpebyeMble HacTOALUM CTaH4apTOM;

d) ooKyMeHTbI, BKItoYas 3anvci, onpederneHHble opraHu3almein kak Heobxogumble e ans obecneveHns
athdeKkTUBHOrO NNaHNPOBaHNUS, OCYLLIECTBIEHNS NPOLIECCOB U YpaBieHUs1 UMA.

MpumevaHuns

1 Tam, rge B HACTOSILEM CTaHAApPTE BCTPeYaeTcs TEPMUH «AOKYMEHTUPOBaHHAS Mpoueaypa», 970 03HaYaerT,
4YTO Mpoueaypa paspaboTaHa, AOKYMeHTanbHO oopMIieHa, BHEAPEHa M NogaepXKyBaeTcs B pabouem COCTOSIHUW.
OavH JOKYMEHT MOXeT cogepxaTb TpeGoBaHus ogHon unu Gonee npoueaypbl. TpeGoBaHME O HANMYUM OOKYMEHTM-
pOBaHHON Mpoueaypbl MOXeT BbiTe peanusoBaHo bornee YeM OJHVWM OJOKYMEHTOM.

2 CreneHb JOKYMEHTMPOBaHHOCTU CUCTEMblI MEHEXKMEHTA Ka4eCTBa OAHOW OpraHu3auuy MOXET OTNn4aTbesi
OT CTEeNneHn JOKYMEHTUPOBAaHHOCTW APYroi B 3aBUCHMOCTU:

a) oT pa3Mepa opraHv3aumv v Buga AesiTernbHOCTY;

b) oT cnoXxHocTn n B3auMoaencTBUsi NPOLECCOB;

C) OT KOMMETEHTHOCTM MnepcoHana.

3 DokymeHTaumsi moxeT GbiTb B NtoGol dhopme 1 Ha nobom HocuTene.




rOCTP 51814.1—2009

4.2.2 PykoBoAcCTBO MO KayecTBY

MCO 9001:2008
4.2.2 PykoBOoACTBO NO KavyecTBY

OpraHuzauusa gonmkHa paspaboraTb U nogaepmeaTb B paboyem coCTOSIHUN PYKOBOACTBO MO KAaYeCTRY,
cofepxallee:

a) obnacTb NpUMeHeHUs CUCTEMbI MEHEXKMEHTa KauecTBa, BKIoYas nogpobHOCTM 1 060CHOBaHME Nto-
ObIX UcKNtoveHun (1.2);

b) ookymMeHTWpoBaHHbIe NpoLieypbl, pazpaboTaHHbIe AN1sl CUCTEMbI MEHEPKMEHTA KavyecTBa, UM CCbi-
KN Ha HUX;

C) onMcaHue B3auMOAeNCTBUS NPOLLECCOR CUCTEMbI MEHEKMEHTA KavecTBa.

4.2.3 YnpaBneHue AoKyMeHTaLuen

MCO 9001:2008
4.2.3 YnpaBneHne AoKyMeHTaLuen

[loKyMeHTbI CUCTeMbl MEHEDKMEHTa KadecTBa A0MKHbI BbiTh yripasnaeMsiMi. 3anucy, npeacTasnsio-
wue coboli crneumnanbHbli B AOKYMEHTOB, AOMKHbI 6bIThb YrpaBnsaeMbIMy cornacHo Tpe6osaHusam 4.2.4.

[nsa onpegeneHna HeoBXoANMbIX CPEACTB yNpaBeHUsa AorhkHa BbITb paspaboTaHa AOKYMEHTUPOBaHHas
npouenypa, NpeaycMaTpusatoLLas:

a) opuumansHoe oaoBpeHne AOKYMEHTOB C TOUKW 3pEeHUs X 0CTaTOUYHOCTM 0 BbINycka;

b) aHanns n akTyanusauuio o mepe Heo6GxoaAMMOCTU U NMoBTOpHoe oduLmManbHoe ogobpeHne Ooky-
MEHTOB;

c) obecneyeHne naeHTUUKaLMM UBMEHEHWI U cTaTyca nepecMoTpa AOKYMEHTOB;

d) obecneyveHune HanMuMsa COOTBETCTBYHOLLIMX BEPCUIA OKYMEHTOB B MECTaX UX NMPUMEHEHNS;

e) obecneyeHune coxpaHeHNa JOKYMEHTOB YETKAMM 1 Nerko naeHTUdULMpyeMbiMu;

f) o6ecneydeHne naeHTUMKALIAM 1 YNIpaBREHNE PacChINKON I0KyMEHTOB BHELLIHEro MPOUCXOXAeHUS, orn-
pefeneHHbIX opraHusaLmeit kak HeoGxoaMmble AN NaHNPOBaHUA U OYHKLIMOHUPOBAaHUS CUCTEMbI MEHE K-
MeHTa KayecTsa;

g) NpeaoTBpalleHne HenpeaHaMepeHHOro UCMob30BaHNA YCTapeBLUNX JOKYMEHTOB U NMpUMeHeHWe Co-
OTBETCTBYHOLLEN MAeHTUUKALMN TaKUX AOKYMEHTOB, OCTaBIEHHbIX ANS KaKUX-NGOo Leneil.

4.2.3.1 TexHu4eckne ycrioBus

B opraHusauumn gosmxkeH 6bIThb NpoLecc, obecnevnBaroLLmii CBoeBPeMeHHbIN aHanus, pacnpeaeneHne n BHe-
ApeHne BCcex TEXHNYECKNX CTaHAapTOB/TEXHNHECKNX YCIIOBUIA NOTPebuTenein 1 NSMEHEHU K HUM B COOTBETCTBUN
¢ rpadpmkom, ycTaHoBeHHbIM NoTpebuTenem. CBoeBpeMeHHbIA aHanua pekoMeRayeTcsi MPOBOAUTL Kak MOXHO
paHblUe, U OH He AOoMKeH NpeBbiWwaTh ABe paboyve Hegenu.

OpraHusauns JormkHa nogaepxusaTtb B pabovyem COCTOSHAM 3anncb ¢ A4aTON Mo KaxXOAoMy U3MEHEHMIo,
BHeJpEeHHOMY B MPON3BOACTBO. BHeapeHWe AomKHO BKTHOYaTL B cebs akTyanusaunio AOKYMEHTOB.

MpumMmeyaHwue— MameHeHne, BHOCUMOE B 3T CTaHOAPTLI/TEXHUYECKUE YCnoBusi, TpebyeT akTyanmsaumm
3anvicy 06 ogobperHnn notTpebrTenem NPoU3BoACTBA KOMIMOHEHTOB, €CIM Ha yKa3aHHble TEXHUYECKUE YCIIOBUSI UMEIoT-
Csl CChIMIKM B 3anncsiX NMPOEKTa UMM eCnu OHU BIWSIIOT Ha AOKYMEHTbI npouecca ogobpeHusi KOMMOHEHTOB, Takue Kak
nnaH ynpaenexusi, aHanua BMaoB ¥ nocneacTeui otkasos (FMEA) u 1.4.

4.2.4 YnpaBneHue 3anucsamm

NCO 9001:2008
4.2.4 YnpaBneHue 3anucsimu

3anucuy, yCTaHOBIEHHblIE A4 NpeAcTaBlieHnda CBMAETENTIbCTB COOTBETCTBUA TpeGOBaHVIFIM N pesyrnbratms-
HOro beHKLI,I/lOHI/IpOBaHI/IFl CUCTEMbI MEeHePKMEeHTa Ka4veCTBa, A0JDKHbI HAaX04UTbCA o ynpasrieHUeM.
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OpraHunsaunst 4oMMKHa yCTaHOBUTL JOKYMEHTUPOBaHHYIO NpoLeaypy And onpeaerneHns cpeacTs ynpas-
NeHus, HeoBXoAMMBIX ANS NAEHTUDUKALUN, XpaHEHWS, 3aLLUTLI, BOCCTAHOBMNEHNS, COXPaHEHNSI U N3bATUSA 3a-
nnucen.

3anucu JOImKHbI OCTaBaTbCsl YHETKUMMU, JTErKO MAEHTUDULMPYEMBIMA U BOCCTaHaBIMBAEMbIMA.

MpumevaHuns
1 TepMUH «M3bATMER, NPMBEOEHHLIN BhILWe, BKoYaeT B cebsa yaaneHue.

2 «3anvcu» Takke BKovaloT B cebsa 3anmcy, ycTaHOBMNeHHble noTpebutenem.

4.2.4 .1 CoxpaHeHue 3anucei
YnpaeneHne 3anucsMn OOMKHO YAOBNETBOPATb 0bs3aTenbHbiM TpeboBaHnsaM 1 TpeboBaHUsIM NoTpe-
6uTenen.

5 OTBeTCTBEHHOCTb PYKOBOACTBA

5.1 O6a3aTenbCcTBa pyKoBOACTBA

MNCO 9001 : 2008
5 OTBeTCTBEHHOCTb pyKoBOACTBaA
5.1 O6a3aTenbcTBa pyKoBOoACTBA

Bbiclliee pykoBOACTBO A0OMKHO o6ecneumBaTth Hanuume CBUAETENbCTB NPUHATUS CBOUX 06A3aTeNbCTB Mo
paspaboTke 1 BHEAPEHUIO CUCTEMbI MeHEDKMeHTa KadecTBa, a Takke MOCTOAHHOMY YITydLIeHUo ee peayrbTa-
TUBHOCTM NOCPEACTBOM:

a) aoBeeHNsa 00 CBeAeHWs NepcoHana opraHM3aLimM BaXKHOCTU BbINOMNHEHWs ToeGoBaHuiA noTpebuTenei,
a TaKke 3aKoHoAaTeNbHbIX M 06sA3aTeNbHBLIX TpeBoBaHWU;

b) paspaboTkv NONUTUKA B 0BNACTU Ka4ecTBa;

c) obecneveHns pa3paboTku Lienei B o6nacTu KauyecTsa;

d) npoBeaeHWss aHanM3a co CTOPOHbI PYKOBOACTBA;
e) obecneyeHnss HeoBXOAMMBIMI pecypcamu.

5.1.1 3ddekTMBHOCTbL NpoLeccoB

Bhicliee pykoBOACTBO AOMKHO aHANM3NPOBAaTL NPOLLECCHI XKUSHEHHOTO LMKIa NPOAYKLUA U BCOMOraTerb-
Hble npoLuecchl B Lensix obecrneveHmnst nx pesynbTatuBHOCTU U 3 eKTUBHOCTU.

5.2 OpueHTauua Ha noTpebutens

MCO 9001 : 2008
5.2 OpueHTaumMAa Ha noTpebutens

Bericliee pykoBOACTBO OOMMKHO 0becneunBaTh onpeaeneHne 1 BelNonHeHne TpebosaHnii noTpebutenei
ANA NoBbIWEHUS X yOOBNeTBOPeHHOCTU (7.2.1 1 8.2.1).

5.3 Nonutuka B obnacTn KayecTBa

MNCO 9001 : 2008
5.3 Monutuka B obnacTtu KayecTBa

BbicLuee pyKoBOACTBO AOMKHO oBecrneynsats, YToBbI NonuTuKa B 06nacTu kadecTsa:

a) COOTBETCTBOBANA LieNaM OpraHn3aLuu;

b) Bkntovana B ce6s 06A3aTeNbLCTBO COOTBETCTBOBATL TPeBGOBaAHNAM M NMOCTOSAHHO NOBbILWATL peayrkTa-
TUBHOCTb CUCTEMbI MEHEPKMEHTA KauecTBa;

C) cosfaBarna OCHOBbI 1Nl NOCTaHOBKMX 1 aHan1aa Lerei B 06nacTu kayecTsa;

d) 6blna goBeaeHa Ao CBeAEHUs nepcoHarna opraH13auum U NoHATHa emy;

e) aHanManpoBanach Ha NOCTOAHHYIO NMPUrOAHOCTb.
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5.4 NMnaHupoBaHue
5.4.1 Llenu B o6nactu kayecTBa

UCO 9001 : 2008

5.4 NMnaHupoBaHue

5.4.1 Lenu B o6nactu kayecTBa

Boicluee pykoBOACTBO OpraH13aL/mMmn 4OSMKHO obecneunsars, YToObl Lenu B 061acTi KauecTBa, BKIIHoYas
HeobXxoauMble A5 BbINCAHEHUs1 TpeboBaHWIA K NpodyKumm [7.1, nepeuncneHune a)], bl yeTaHOBEHbI B COOT-

BETCTBYHOLWNX nogpasgenieHnax U Ha COOTBETCTBYHOLMX YPOBHAX opraHn3aln. Lenn B obnactn kavecTBa
AOMKHbI ObITh N3MepMbIMA 1N CorMacyemMbliMn C NONMUTUKON B 0GnacTu kavecTea.

5.4.1.1 Uenun B obnacTtu kayecTBa — AOMNOMNHEHNE

Bbicllee pyKOBOACTBO AOMKHO onpeaenntb Uenn B obracTu KadecTBa U M3MepuMble NokasaTenu,
KOTOpble OOIMKHbI ObITh BKITHOYEHbI B BU3HEC-MNaH 1 MCNOoMNb30BaHbl NPW pa3sepTbiBaHNN NONNTUKA B 0bnacTtu
Ka4yecTBa.

MprumeyaHune — PekomeHayeTcs, 4Tobbl Lenn B 0bnactu KauyecTBa yunTbiBany oXuaaHus notpedutenen m
OblNY AOCTMXKUMbBIMK B TE€YEHWE ONpeaeneHHoro nepuoaa BPeEMEHM.

54.2 nﬂaHMpOBaHMe co3aaHuA, nogaepXxaHua U ynydeHUA CUCTeMbl MeHeKMeHTa KavyecTBa

NCO 9001 :2008
5.4.2 MnaHnpoBaHue co3aaHus, noaaepXKaHua 1 yny4lweH1a cMCTeMbl MeHeAXMeHTa KavecTBa

Bhlicllee pykoBOACTBO A0IHKHO obGecneymBars:

a) NNaHVpoBaHWe co3aaHus, NoaaepXXaHus 1 yIy4dlleHNs CUCTEMbI MEHe)KMEHTa KauyecTsa AN BbINoJi-
HeHus TpeBoBaHWi 4.1, a TaloKe ANa AOCTVKEHUS Lieneit B 06rnacTui KadecTsa;

b) coxpaHeHMe LenoCcTHOCTU CUCTEMbI MeHePKMeHTa KadecTBa Npu NiiaHMpoBaHWUA U BHeAPEHUN B Hee
N3MEHEHWIA.

5.5 OTBeTCTBEHHOCTb, NONTHOMO4YUSA U 0O6MeH nHdopMaLuen
5.5.1 OTBeTCTBEHHOCTb U NOTHOMOY US

MUCO 9001 : 2008
5.5 OTBeTCTBEHHOCTb, MONTHOMO4YUA U OOMeH nHcopmMaumen
5.5.1 OTBeTCTBEHHOCTb M NOMTHOMOYUA

Bhicuiee PyKoBOACTBO OAOJDKHO obecneunBaTb onpegeneHne n gosegeHne 4o ceeeHnd nepcoHarna opra-
HU3aLMN OTBETCTBEHHOCTI U NONTHOMOUMIA.

5.5.1.1 OTBETCTBEHHOCTb 3a KA4YEeCTRO

PykoBogutenu, Hecylume 0TBETCTBEHHOCTb M UMEOLLME NOSIHOMOYNA Ha NpoBedeHNe KOPPEKTUPYHOLLINX
OENCTBUIA, 4OIMKHBI ObITb He3aMeAIUTENLHO NPOMH(OPMUPOBaHLI O BUAaX NPoAYyKLIMW UK NpoLeccax, He CooT-
BETCTBYIOLLMX TpeboBaHUAM.

MepcoHan, 0TBETCTBEHHbIN 33 KAUeCTBO NPOAYKLMM, AOIDKEH UMETb NMOHOMOYNSI OCTAHOBUTL NPON3BOA-
CTBO, YTODbI yCTpaHUTL NpobremMbl B 06n1acTi KaduecTea.

Mpon3BoACTBEHHLIE ONepaLIn BO BCEX pabOUMX CMeHax A0IPKHbI ObITb YKOMMIIEKTOBaHbLI NEPCOHarioM, oT-
BEYaroLLMM 3a KauyeCTBO NPOAYKLUN, UM KOTOPOMY AefnerMposaHa Takasi 0TBETCTBEHHOCTb.
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5.5.2 NpeacTaBUTENb PyKOBOACTBA

MCO 9001 : 2008
5.5.2 MNpepcTaBUTENb PYKOBOACTBA

Bhlicluee pykoBOACTBO AOMKHO HAa3HAYUTL NPeACcTaBUTENS U3 coCTaBa PYKOBOACTBA opraHm3aLmm, KoTo-
PbliA HE3ABUCMO OT APYrNX 0BA3aHHOCTEN AOIHKEeH HECTU OTBETCTBEHHOCTbL U UMETb NOTHOMOYUS, pacnpocTpa-
HALMecs:

a) Ha obecrneveHune paspaboTku, BHeAPeHWs U noaaepkaHus B paboyem CoCTOSHUM MPoLIeccoB, Tpebye-
MbIX CUCTEMOIN MEHEMKMEHTa KauecTBa;

b) Ha NpeAcTaBneHne OTYETOB BbICLLEMY PYKOBOACTBY O (DYHKLIMOHUPOBAHWNA CUCTEMbI MEHEKMEHTA
kayecTBa M HEOBXOAMMOCTH ee YIyYLLEHNs;

C) Ha coaencTBME pacnpoCTpaHeH o MOHMMaHNA TpeGoBaHWiA NoTpeGuTenei No BCeil opraHnsaLmm.

M punMmevyaHune — B oTBETCTBEHHOCTL npeacrasuUTensd pykoBOACTBa MOXET ObITb BKITIOYEHO nogaepxaHume
CBA3M C BHEWHMMU CTOpOHaMu Mno Bonpocam, Kacarowmmcs CUCTeMbl MEHEPKMEHTA KadvecTBa.

5.5.2.1 MNpeacTtasutens noTpebutenst

BericLuee pykoBOACTBO OOMMKHO HA3HAYMTb MEPCOHas, OTBETCTBEHHEIN 3a y4eT TpeboBaHWn NoTpedbuTenei n
UMeIoLLNIA COOTBETCTBYHOLLIME NOSTHOMOYUS. 3TO TpeboBaHWe BKtoYaeT B cebst BbIOOp crieumarnbHbIX XapakTepmc-
TWUK, MOCTAHOBKY Lieneii B 06nactu Ka4ecTBa 1 opraHu3aL/Mie COOTBETCTBYOLLEro 0By4eHUs, NpoBeaeHMe Koppek-
TUPYIOLLMX 1 NpedynpexaatoLnx 4eNCTBMIA, MpOeKTUPOBaHNE 1 pa3paboTKy NpoayKuun.

5.5.3 BHyTpeHHU o6meH nHdopmaumen

MCO 9001 : 2008
5.5.3 BHyTpeHHU o6MeH nHdopmaumuen
BhicLiee pykoBoACTBO AOMKHO 06ecnevnBaTh yCTaHOBIIEHNE B OpraHM3aL/m COOTBETCTBYHOLLMX NpoLiec-

coB obMeHa I/IH(bOpMaLI,I/IeIZ, BKItovaa I/IHd)OpMaLI,I/II-O, OTHOCALLYHOCA K pe3yrbTaTUBHOCTA CUCTEMbI MEHEXKMEH-
Ta KavyecTBa.

5.6 AHanu3 co cCTOpOHbI pyKoBOACTBa
5.6.1 O6LwwuKe nonoxeHus

MCO 9001 : 2008
5.6 AHanu3 co CTOpOHbI pyKoBOACTBA
5.6.1 O6LMe nonoxeHunA

Boiclwlee pykoBoACTBO 4OSTKHO aHanM3NpoBaTh Yepes 3anfiaHMpoBaHHbIe MHTEPBasibl BPEMEHU CUCTEMY
MeHeKMEHTa KadecTBa OpraHusauum B uensx obecneyeHnst ee NMOCTOSIHHON NMPUrOAHOCTW, AOCTATOYHO-
CTU 1 pe3ynbTaTUBHOCTU. DTOT aHanM3 JOSMKeH BKoYaTh B CeO51 OLIeHKY BO3MOXKHOCTEN yITy4LLUEHWIA 1 NoTpeb-
HOCTW B U3MEHEHUSIX B CUCTEME MEHEQ)KMEHTA KayecTBa opraHM3aLnn, B TOM YUCTIe B MOSIMTUKE N Liensx B
obnacTtu KavecTea.

3anucu 0b aHanM3e co CTOPOHbI PYKOBOACTBA A0SBKHbI NoAdepXKMBaTbCs B paboyem coctosiHuM (4.2.4).

5.6.1.1 ®yHKUNOHMPOBAHWE CUCTEMbI MEHEPKMEHTa KayecTBa

AHanMay kak cyLLecTBEHHO YacTu NpoLiecca NOCTOSHHOIO YyULleHUst NoAnexaT BbINoNHEeHWe Bcex Tpe-
60OBaHUA CUCTEMbI MEHEDKMEHTa KaueCcTBa, a Takke TeHAeHUUU ee (yHKLUMOHUPOBaHNS.

YacTblo aHanmaa co CTOPOHbI PyKOBOACTBA ACIKHbI 6bITb MOHUTOPUHT Lienen B o0bractu kadecTtsa, perynsp-
Hasi OTYETHOCTb W OLieHNBaHWe NoTepb MU3-3a NNoxoro kavecTsa (8.4.1 1 8.5.1).

8
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Pesynbrathl aHanuaa 4oskHbl perncTprupoBaThest, HTo6bl 06ecneynTb, Kak MUHUMYM, CBUOETENLCTBO 4OC-
TVDKEHNS:

- Lienei B 06nacTu kavyecTBa, yCTaHOBIEHHbIX B BM3Hec-NnaHe;

- YAOBIETBOPEHHOCTN MOTPebUTENE NOCTaBNEHHON NPOAYKLMEN.

5.6.2 BxogHble AaHHble Ans aHanusa

MCO 9001:2008
5.6.2 BxoaHble AaHHble AnNA aHanus3a

BxogHble AaHHble s aHanMsa co CTOPOHbl PYKOBOACTBA AOSMKHbI BKIHOYATh B cebsi criedytoLyo
HdOpMaLMIO:

a) pesynbsTaThl ayauToB (NMpoBEPOK);

b) 0bpaTHyto CBA3L OT NoTPebuTenen;

) PYHKUMOHUPOBaHME NPOLECCOB U COOTBETCTBUE NPOAYKLIK;

d) ctatyc npeaynpexgarowmnx U KOppekTUpYoLWnX JeACTBUI;

e) nocregyowne AencTBUS, BbiTekatolwme 13 npedblayLmnx aHanmn3oB co CTOPOHbI PYKOBOACTBA;

f) nsmeHeHns, koTopble MOrY Bbl MOBAUSITL HA CUCTEMY MeHeJ)KMeHTa Ka4ecTBa;

g) pekoMeHaaLnm No yydLeHnto.

5.6.2.1 BxoaHble gaHHble ANg aHanuaa — AonofHeHne

BxoaHble gaHHbIe Ans aHanM3a co CTOPCHbI PYKOBOACTBA AOMMKHBI BKIOUATL B cebs1 pesynbTaTthl aHanmaa
dhakTU4ecKnx N NoTeHUManbHbIX OTKA30B NPW 3KCMayaTauum 1 nx BO3AENCTBUSA Ha KauecTBo, be3onacHoCTb U
oKpy>KatoLLyto cpeqy.

5.6.3 BbIxoaHble AaHHble aHanusa

MNCO 9001:2008
5.6.3 BbixogHble gaHHble aHanu3a

BbixogHble AaHHbIEe aHanmnaa co CTOPOHbI PYKOBOACTBA AOIPKHBI BKoUaTh B cebs BCe pelueHns n aei-
CTBWSA, OTHOCALLMECS:

a) K MOBbILLEHWIO pe3ynbTaTUBHOCTUA CUCTEMbI MEHEDKMEHTA KayecTBa U ee MpoLLeccoB;

b) K yny4lueHuo npoayKLmMm No oTHoLLEeHWIo K TpeboBaHWAM noTpebuTenen;

C) Kk NoTpebHOCTM B pecypcax.

6 MeHeoXXMeHT pecypcoB

6.1 Obecne4veHune pecypcamm

MCO 9001:2008

6 MeHeaXMeHT pecypcoB

6.1 Obecne4veHune pecypcammu

OpraHuzauusi JomkHa onpedenuTtb 1 obecnednBaTth pecypckl, Tpebyemble:

a) Ana BHegpeHWs 1 nogaepXaHus B paboyem COCTOSHUW CUCTEMbl MeHePKMEeHTa KavecTBa, a Takke

MOCTOAHHOIO NOBbLILLIEHUNA ee PEe3yNbTaTUBHOCTU;
6) 4514 NoBbIWEeHNA yOOBIIETBOPEHHOCTA I'IOTp96I/ITeJ'IeIZ nyTem BbINOJIHEHNA UX Tpe6OBaHI/IIZ.
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6.2 YenoBeyveckune pecypchbl
6.2.1 O6LwuKe nonoxeHus

MCO 9001:2008
6.2 YenoBeueckue pecypcbl
6.2.1 O6LMe nonoxeHunaA

MepcoHan, BbIMOMHAKLLMIA paboTy, BIUSAOLLYIO Ha COOTBETCTBIE NPOAYKLMM TpeBoBaHMSAM, A0MKEH BbITb
KOMMETEHTHLIM Ha OCHOBE MoNy4eHHOro 06pasoBaHu1s, MOArOTOBKM, HABLIKOB M OMbITa.

MpumedyaHne— Ha cooTBeTCTBME NpoAyKUUM TPeBGOBaHUSIM NPSMO UMM KOCBEHHO MOXET BMUSATH NepcoHar,
BbINONHAOWWMI Niobyto paboTy B paMKax CUCTEMbl MEHEKMEHTa Ka4vecTBa.

6.2.2 KoMneTeHTHOCTb, NOArOTOBKAa U OCBEAOMIEHHOCTb

MNCO 9001:2008
6.2.2 KomneTeHTHOCTb, NOArOTOBKAa U OCBEAOMIEHHOCTb

OpraHusauus gorkHa:

a) onpedensitb HeobXxoaNMYHo KOMMETEHTHOCTb MepCcoHana, BbINoMHsAoLLero paboTy, koTopas BNUSET Ha
COOTBETCTBWE TPEOOBAHWUSIM K KAYECTBY MPOAYKLIMK;

b) roe 310 BO3MOXHO, 06ecnevmBaTh NoAroTOBKY UMW NpeanpuHMMaTh Apyrie AeNCTBUSA B LiensiX 4OCTU-
XKeHUs1 HeOBXOAMMOI KOMMETEHTHOCTI,

C) OLleHUBaTb PesynbLTaTUBHOCTL MPUHATLIX Mep;

d) obecneurBaTh OCBEAOMIIEHHOCTb CBOETO NepcoHara 0b akTyanbHOCTU U BaXKHOCTMW ero AesiTenlbHOCT U
1 BKNaae B AOCTMKEHUE Lienel B 06nacTu KavyecTBa;

e) nopaepXxuneaTs B pabovem COCTOsIHWN COOTBETCTRYOLLME 3anuck o6 obpazoBaHn, NOAroTOBKE, HaBbI-
Kax n onbiTe (4.2.4).

6.2.2.1 HaBblk1 B pa3paboTke npoayKLmm

OpraHuzauus gormkHa obecnednTs, UTODLI MepcoHar, 0OTBEHaroLWMIA 3a MPOEKTUPOBaHWUE NPOAYKLMK, Bbin
KOMMETEHTEH B BLINOSHEHUN TPeGOBaHUIA MO NPOEKTUPOBaHUI0 U 061aaan HaBbIKaMu NPUMEHEHUSI COOTBETCTBYHO-
LLUMX CPEACTB U MeToaos.

MprMeHUMbIe cpeacTBa U MeTOAbI ACIIKHbBI BbITb MAEHTUDULMPOBaHLI OpraHM3aLmnei.

6.2.2.2 MNogroToBka nepcoHana

OpraHuzaums gomkHa paspaboTats U nogaepKuBaTh B pabovem COCTOSHUM OKYMEHTUPOBaHHbIE NpoLieay-
pbl Mo onpeaeneHuno NoTpebHOCTEN B NOArOTOBKE M NO AOCTVXKEHNIO KOMMETEHTHOCTM BCErO NepcoHana, ocyLle-
CTBMAOLWLEro AeATeNbHOCTb, KOTOPas BMSAET Ha KavecTBO npoayKumn. MepcoHan, BbINOMHALWNIA KOHKPETHbIe
npegnucaHHble 3agaqn, AorpkeH 6bITb MoAroToBMEH, Kak aTo TpebyeTcs. Ocoboe BHUMaHWe criegyeT obpatuTb Ha
YOOBMNETBOPeHWE TpeboBaHWiA NoTpedbUTenel.

MpumevaHuns

1 370 OTHOCUTCS KO BCEMY MepcoHany, pabota KOTOporo okasbiBaeT BIUSIHME Ha KAYeCTBO Ha BCEX YPOBHSIX opra-
HU3auuu.

2 MpuMepoM KOHKpeTHbIX TpeGoBaHui noTpebuTtenen siBNSeTcs npuMeHeHne UMpPOBbLIX, MaTemaTu4eckn o6o-
CHOBaHHbIX, AaHHbIX.

6.2.2.3 MoaroToBka NnepcoHana HenocpeacTBEHHO Ha paboyem mecTe

OpraHuzauust gomkHa obecneunTs NOAroTOBKY NepcoHarna HenocpeacTBEHHO Ha paboveM MecTe No ito-
ObIM HOBBIM WM U3MEHEHHLIM BUOAM OEeATENbHOCTA, BAUSIOLWNM Ha Ka4ecTBO NMPOAYKLUW, BKIoYan nuu,
3aHATLIX MO KOHTPaKTY, UK areHTck1i nepcoHan. MNepcoHan, paboTa KOTOPOro MOXET BMUSATb Ha KayecTBo,
Oo/KkeH ObITb NPoMHGOPMUPOBaH O MOCMAEACTBASX AN NOTpebuTtenss Npyu HecoOoTBETCTBUM TpeboBaHMAM K
Ka4ecTBy.

10
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6.2.2.4 MoTunauust paboTHUKOB 1 AeNermpoBaHie MM MoSTHOMOYNA

OpraHusauns AomKkHa UMeTb NPOLIeCC MOTMBALIMM paboTHUKOB ANs AOCTMKEHNS Lienein B obnactn kade-
CTBa, OCYLLECTBIIEHNSA MOCTOSIHHBIX YITyULLEeHUA 1 cO3AaHUs YCNOBUA Ansi COOAENCTBUSA UHHOBALMAM. 3TOT Npo-
LLlecc A0IMKeH BKNoYaTh B cebs nponaraHaMpoBaHne KayecTsa U TEXHUYECKOW OCBEAOMITEHHOCTM BO BCel opra-
H13aLMn.

OpraHu13aums gormkHa pacnonaraTtb NPOLECCOM N3MePEHMS CTENEHN OCBEAOMMEHHOCTM NepcoHana ob ak-
TYanbHOCTU U BaXKHOCTW ero AeATeNlbHOCTU 1 BKNaae B AOCTUXKeHMe Lienel B 0bnacTu kavecTsa [6.2.2, nepeync-
neHne d)].

6.3 UncpbpacTpykTypa

NCO 9001:2008

6.3 UHdppacTpyKTypa

OpraHusauusa gomkHa onpeaensTs, obecneunsaTs M noaaepkBaTth B paboyem CocTOAHNN MHAPaCTPYK-
TYpY, HeoBXOAMMY!O AN AOCTWKEHUSI COOTBETCTBUA TpeBGoBaHNAM K NpoayKumn. MHbpacTpyKTypa MOXeT BKI1Ho-
yaTb B cebs, ecnu NpUMeHUMOo:

a) 3gaHus, paboyee NPOCTPaHCTBO U CBA3aHHbIE C HAM CpeacTBa Tpyaa;

b) o6opyaosaHue AN NpoLeccoB (Kak TeXHUYEecKue, Tak U MporpamMmmMHble cpeacTea);

c) cnyx6bl 06ecneveHns (Takue Kak TpaHCMopT, CBA3b U MHGOPMAaLMOHHbIE CUCTEMBI).

6.3.1 MnaHupoBKN NpeanpuaTUA, pasmelleHus obopyaoBaHnUA U cpeacTB oO6CnyXXMBaHUSA

OpraHusauns gormkHa NpUMEeHsITb MHoroyHKLMOHanbHbIA noaxoA (7.3.1.1) npu paspaboTke NaHUpOoBKU
npeanpusaTys, pasmMeLLeHust 06opyaoBaHUs U cpeacTB 0b6CnyxmBaHus. PacnonoxeHue Npon3BoACTB AOMPKHO Cro-
cobcTBOBATL ONTUMMU3ALIN NEPEMELLIEHS MaTepUarioB, NOrpy30HHO-pasrpy30UHbIX paboT U 4o6aBAeHUIo LIeHHO-
CTW NPN UCNOSb30BaHNA MPOM3BOACTBEHHLIX MIIOWAAEN, a Takke CUHXPOHU3ALNA MaTepuarnbHbIX MOTOKOB.
JomkHbI BbITb paspaboTaHbl U BHeApPeHbl METoAb! OLEHKA 1 MOHUTOPUHIA Pe3ynbTaTUBHOCTU CYLLECTBYHOLLMX
onepauui.

MpumeyaHune— 31 TpeboBaHUS PEKOMEHAYETCSI COCPEA0TOUMTb Ha peanuaaummn NpUHUMNOB 6GepexnBoro
NpoV3BOACTBa U CBSI3W C PEe3ynbTaTMBHOCTBIO CUCTEMbI MEHEIXKMEHTa KadvecTsa.

6.3.2 NnaHbl AeACTBUIA Ha cnyYyan HenpeaBUAeHHbIX 06CcTOATENLCTE

OpraHuzaums gomkHa paspaboTtaTb NnaHbl AEACTBUNA, YTODLI BEINOMHATL TpeboBaHNsa noTpebuTenei B Ypea-
BbI4aNHLIX CrlyYasix, TakMX Kak CpbiBbl B paboTe KOMMYHaIlbHbIX CIyX0, HexBaTka paboyel curbl, 0TKa3 OCHOBHO-
ro o6opyaoBaHns 1 BbIBOA €0 U3 aKcryaTaumu.

6.4 NMpounsBoacTBeHHas cpeaa

MCO 9001:2008
6.4 NMpousBoacTBeHHaA cpeaa

OpFaHI/ISaLI,VIFl AOIPKHa co3aBaTtbh NPOUN3BOACTBEHHYHO Ccpeay, HeO6XO,EI,I/IMyI-O Ana AoCTUXKEHNA COOTBET-
CcTBUA Tpe6OBaHI/IF|M KnpoayKunn, N ynpasiAaThb €to.

MpumedyaHmne— TepMMH «NPOU3BOACTBEHHAsA cpeda» OTHOCUTCS K YCITOBUSIM, B KOTOPbIX BbIMOSHSAOT
paboTy, BKniovas puanyeckme, aKonormdeckue u gpyrve haktopsl (Takue Kak Wym, TeMmneparypa, BNaxHOoCTb, OCBe-
LWEHHOCTb UMW MorogHble YCIOBUS).

6.4.1 BezonacHocTb nNepcoHana nNpuM AoCTUXEHUU KayecTBa NpoayKuuu

OpraHunzaums gorrkHa obpallatb BHUMaHUe Ha 6e30nacHOCTb NPoAyKLMK U CPeacTB NMpOon3BoOACTBA, CBOAS
K MUHUMYMY MoTeHLManbHble PUCK anst paboTHUKOB, 0COBEHHO B NpoLeccax NpoeKTMpoBaHNs, pa3paboTkui 1
npoun3BoAcTBa NPoayKLWN.

6.4.2 YunctoTta nomeleHUn

OpraHuzaumsa gomkHa NoAAepPKMBaTL CBOW MOMELLEHMS B YACTOTE U NOpSAKe, a Takke PEMOHTMPOBATL UX
C yUeTOM NOTPEeBHOCTEN, BhITEKAIOLMX N3 XapaKTepa BbinyckaeMon NPoayKLUMA U npoLiecca NpoM3BoACTBa.
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7 TMpouecchbl XKU3HEHHOro LMKna npoaykummn®

7.1 MnaHupoBaHWe NpoLLECCOB XXU3HEHHOro LUMKNa npoayKuuu

MCO09001:2008
7 Mpouecchl XXM3HEHHOTO LUKNa NpoayKuum
7.1 NMnaHupoBaHUe NPoOLLECCOB XU3HEHHOro LUKNa npoayKuum

OpraHusauna gormkHa nnaHupoBaTb W paspabaTtbiBaTe Npouecchl, Heobxoanmble Ans obecneyeHns
XU3HEHHOrO Lyikia NpoAyKumn. MNnaHuposaHmne npoLeccoB XU3HEHHOrO LiYKITa NpoAyKLMN AOMKHO BbITk corna-
coBaHo ¢ TpeboBaHWAMM K ApYrM NpoLieccam cUcTeMbl MeHeKkMeHTa kadecTsa (4.1).

Mpy NNaHMpoBaHNW MPOLECCOB XU3HEHHOTO LMKITa NpodyKLMW OpraH13aLing AoMmKHa YCTaHOBUTb MOAXO-
AALUM ANs Hee oBpasoM:

a) Lenun B obnacTu kayecTsa U TpeboBaHUs K NpoayKLum;

b) noTpebHocTb B pazpaboTke NPOLLECCOB U JOKYMEHTOB, a Takke B obecneyeHnm pecypcamm st KoHK-
peTHOMN NpoayKLmu;

C) HeOBXOAMMYO AeSATENLHOCTL Mo BepudmKaLm 1 Banuaawn, MOHUTOPUHTY, U3SMEPEHNIO, KOHTPOSIO 1
NCNBITAHUAM 5151 KOHKPETHOM MPOAYKLMN, @ TaKke KpUTepu NPUEMKA NpoayKUmK;

d) 3anucn, Heobxoaumble Ans obecneyeHnst CBUAeTENbCTBA TOro, YTO NPOLLECCh XKU3HEHHOro LMKIia npo-
OYKUAW 1 NpoAaYyKLMst COOTBETCTBYIOT TpeboBaHuaM (4.2.4).

Pesynsrat aToro ninaHnMpoBaHus AomKeH 6bITb NpeAcTasrieH B popme, COOTBETCTBYIOLLEN NPaKTKke opra-
HU3aLmK.

MpumevaHuns

1 JokymeHT, onpegensiowmi Npoueccbl CUCTEMbI MEHEKMEHTA KadecTBa (BKITIO4asi NPOLECChI XXU3HEHHOTO
UMKIa NpoayKumMm) U pecypcehl, KOTOpble MPeacToOMT NMPUMEHSITb K KOHKPETHOW MPOAYKUMMW, MPOEKTY WUIU KOHTPaKTY,
MOXET paccMmaTpuBaTbCsl Kak MNiaH KavecTBa.

2 MNpwn paspaboTke NPOLECCOB XU3HEHHOIO LMKNa NPOoAyKLMM OpraHn3aumsi MOXeT Takke NpUMeHsTb Tpebo-
BaHua 7.3.

MpumedyaHune— HekoTopble NOTPEGUTENN CUNTAIOT MEHEMXKMEHT MPOEKTA UMM NEPCNEKTUBHOE MTaHNpPOBa-
HMe KauyecTBa NpoayKuuy CpeacTBOM 0becrneveHusl NPOLECCOB XUBHEHHOMO LMKNa Npoaykumn. [epcnekTuBHOE MnaHu-
pOBaHMe KavecTBa NpPoayKuMW, OCHOBaHHOE Ha MHOFO(YHKLMOHANbHOM nogaxoae, obbeauHsieT NOHATMA npeaynpexae-
HMSA OWMBOK M MOCTOSIHHOTO YNyYlEHUs! B NMPOTUBOMOMOXHOCTL BhISIBNEHWIO OLMGOK.

7.1.1 NnaHupoBaHWe NpoLeccoB XXU3HEHHOro LiuKna npoayKumum — AaonosiHeHne

TpeboBaHWsA NOTPEOUTENEN 1 CCBINTKA Ha UX TEXHUYECKME YCITOBMSA OOMMKHbI BKIOYaTLCS B NilaHMpoBaHNe
MpPOLLECCOB XU3HEHHOTO LiMKIa NPOAYKLAA Kak COCTaBHas YacTb NiaHa kavyecTsa.

7.1.2 Kputepuun npmemMkun

Kputepun npremMkn 4omKHbI ONpeaensTbCs opraHMsaumen u Tam, rage aTo Heobxoammo, OoMKHbI 0A40bpsATh-
csi noTpebutenem.

Mpw cTaTUCTUHECKOM MPUEMOYHOM KOHTPOSE MO ansTepHaTUBHOMY NPU3HaKY MPUeMOYHOe YACIIO A0KHO
6bITb paBHO HyNto AedpekToB (8.2.3.1).

7.1.3 KoHdmnaeHUNanbHOCTb

Oprannzauusi gomkHa obecneynsaTtb KOHPUAEHUNANBHOCTE MO OTHOLLUEHWIO K MPOAYKLWN, 3aKa3aHHOM No
KOHTpaKTy NoTpebutenem, k pazpabaTtbiBaeMbiM NpoekTam 1 MHpopMaLMm, CBA3AHHON C NPOAYKLUMEN.

7.1.4 YnpaBneHue U3MeHeHUsAMHn

Y opraHuzaummn gosmkeH 6bITb NPoLEece ynpaBsieHUs 1 pearMpoBaHust Ha U3MEHEHNs, KOTopble BO3OeNCTBRY-
FOT Ha NPOLLECChI XKU3HEHHOTO LyKNa NpodyKumm. [JosmkHbl ObITh OLeHEHbI MOCcNeacTBUsS NIOOro M3MEHEHUS, BKITHO-
Yasi UBMEHEHUS, UHULMMPOBAaHHbIE MOCTaBLUUKOM, U A0IPKHA ObITh onpeaeneHa AesaTenbHOCTL No Bepudmkaum n

* B KOHTEKCTe HACTOSILEro ctaHgapTa K npoueccaM XM3HEHHOrO LMKMa NPOAYKUMM OTHOCSTCS T€ MpoLecch
pasgena 7, KOTOpble OCYLLECTBRSAeT U/UnM 3a KOTOpble HECeT OTBETCTBEHHOCTb NMeped notTpebutenemM opraHusaums,
npuMeHsiiowas ctaHgapT.
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Banuaauun B Liensax obecneveHuns cooTBETCTBUA TpeboBaHuaM noTpebutenein. Banuaauuvsa MsmMeHeHWin AomkHa
6bITb NpoBeAeHa 10 UX BHEAPEHMS.

Co6CTBEHHbIE MPOEKTLI, BO3AEUCTBYOLLIME Ha OpMY, NPUrOAHOCTb U YHKLIMOHAMNBHOCTb (BKIOYAs 3KCI-
nyaTaLMOHHble XapaKTepUCTUKA W/ MPOAOIPKUTENBHOCTL CpoKa Cry6bl), A0MKHbI GbITb COrMacoBaHbI ¢ NoTpe-
BuTenem ans oLeHKM Bcex nocrneacTsui.

Korga aToro TpebyeT noTpebuTenb, AomMKHbI BbITh BbIMONHEHb! AONONHUTESbHbIE TPeBGOoBaHUA Mo Bepuduka-
LUMn/naeHTUdMKaLMM, HeobXoaMMble AN NOCTaHOBKA HOBOW NPoAyKLIMW Ha MPON3BOACTBO.

MpumeyvaHuns

1 Mio6oe nameHeHne NpoLEecCoB XMU3HEHHOTO LMKa Npodykumu, Brivsiowee Ha TpebosaHus notpebutenen, Tpe-
OyeT yBegoMneHns notpebnTenel n cornacusi ¢ X CTOPOHBbI.

2 YkazaHHoe Bblwe TpeboBaHWe MPYMEHUMO K M3MEHEHUsIM MPOAYKLUM U Mpouecca Npov3BoACcTBa.

7.2 Mpouecchl, cBA3aHHble ¢ NoTpebuTenamun
7.2.1 OnpepgeneHue TpeboBaHU, OTHOCALLUXCA K NpoayKLUn
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7.2 Mpouecchbl, cBAi3aHHbIe ¢ NOTpeGUTenaMm
7.2.1 OnpegeneHue TpeGoBaHUIN, OTHOCSALMXCA K NpoayKLUN

OpraHusauus gormkHa onpeaennTs:

a) Tpe6OBaHI/IFI, YCTaHOBJIIEHHbIE I'IOTpe6I/ITeJ'IﬂMI/I, BKI1HOYadA TpeGOBaHI/IFI KnocCTaBke N AeATESIbHOCTN NoC-
e NOoCTaBKA,

b) TpeGOBaHI/IFl, He onpejerieHHble I'IOTpe6VITeJ'IeM, HO HeobxoanMble ANs KOHKPEeTHOro Ui npegnonarae-
MOT0C NCNONb30BaHWA, Koraa OHO U3BECTHO,

C) 3aKoHoJaTellbHble 1 Apyrue obsizaTensHble Tpe6OBaHVIF|, NPpUMEHUMbIE K Npoay KLU,

d) Ntobble ACNONHUTENBHBIE Tpe6OBaHI/IFI, paccMaTpuBaemMblie opraHmsaumeVl Kak HeobxoauMble.

[MpumeyaHwue— [desaTenbHOCTb NOCIE NOCTABKM MOXET BKMNtoYaTb B cebsi 4eNCTBUS MO rapaHTUNHOMY
obecrneyveHnto, KOHTPaKTHbIM 0b6s13aTenbCTBaM, TakMM Kak YCryrym No TEXHUYECKOMY OOCNYXMBaHUIO, U AOMNONHUTENb-
Hble YCNyry, Takne Kak yTunusaumusi Uy norHoe yHUHTOXEHWE.

MpumevaHwusn

1 OesTenbHOCTb NOCne MOCTaBKM BkMoYaeT B cebsi nioboe obenyxveaHve npodykuun nocrne npogaku, Npoeoau-
MO€ KaK 4acTb KOHTpakTa C MOCTaBLUMKOM WM 3aKasa Ha ToBapbl.

2 TpeboBaHue K nocnenpogaxHoMy o6CryxuBaHWio BkItoYaeT B cebsa TpeboBaHWs K BTOPUYHON nepepaboTke,
BO3JENCTBUIO HA OKPYXaIOLWY cpeay M XapaKTepucTukam, onpegeneHHbiM Ha OCHOBE 3HaHWusl opraHv3auven npogyk-
uMKU 1 npoueccoB npoussogcTea (7.3.2.3).

3 CootBeTcTBME 7.2.1, NnepevuncrieHve c) BKtovaeT B cebs Bce NprMeHsieMble B CTpaHe obssatenbHble TpeboBa-
HMs1 6e30NacHOCTM 1 OXpaHbl OKPYXXaIOWEW cpeabl, NCToNb3yeMble Ha CTagusix NPUOBPETEHNs], XPaHEHWS], MOrpy304HO-
pasrpy3o4HbiX paboT, BTOPUYHON NepepaboTku, YHUUTOXEHUS UMK yTUNU3aLumm maTtepuanos.

7.2.1.1 CneumnanbHble XapakTepuUcTuki, 0603HaYeHHbIe NoTpedbuTenem

OpraHusaums 4omkHa AEMOHCTPUPOBaTL obecneveHe COOTBETCTBUS TPeboBaHMAM NOTpeduTens kK 06o3Ha-
YEeHWIo, JOKYMEHTUPOBAHNIO crieLnarnibHbIX XapakTepUCT MK 1 YIpaBieHNo UMU.

7.2.2 AHanu3 Tpeb6oBaHUN, OTHOCALLMXCA K NpoAYyKLMN

MCO 9001 : 2008
7.2.2 AHanu3 Tpe6oBaHNI, OTHOCALLUXCA K NpoayKUUmn

OpraHusauusa gormkHa aHanmManMpoBaTb TpeGoBaHWs, OTHOCALIMECS K MPoAyKLuM. OTOT aHanms AoSHKeH
MPOBOANTLCSA A0 NPUHATUA opraHu3aumnein 06s3aTenbCTBa NOCTaBNATL NPOAYKLMIO NOTpebuTento (Hanpumep,
yyacTue B TeHaepax, NpUHATAE KOHTPaKTOB UMK 3aKasoB, MPUHATAE U3MEHEHWI K KOHTpaKTaMm Ui 3akasam)
1 gorkeH obecneynBath:

a) onpeaeneHne TpeboBaHWA K NPoayKLMK;

b) cornacosaHue Tpe6GoBaHNIA KOHTPAKTA UM 3aKasa, OTIIMYAOLLMXCA OT paHee cOPMYTMPOBAHHBIX;

C) cnocoBHOCTL OpraHn3aLmM BeIMOMHATL onpeaerieHHble TpeGosaHus.
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3anvcu pesynbTaToB aHannsa v nocneayowmx AeNcTBUN, BbiTeKaloLWMX U3 aHannsa, JorKHbI nogaep-
XnBaTbCA B paboyem coctosiHun (4.2.4).

Ecnv noTpebuTteni He BbIABUraOT AOKYMEHTUPOBaHHbBIX TpeBoBaHNI, opraHuaaLIns JoKHa NoATBepanTb
NX y NOTPEedUTENS A0 NPUHATUS K UCMIOSTHEHUIO.

Ecnn TpebosaHns k NpoayKLmn N3MeHeHb!, opraHnsaLysa AoimkHa o06ecneynTb, YToObl COOTBETCTBYIOLLME
[OKYMEeHTbI 6bInn UCnpasrieHbl, a 3anHTepecoBaHHbIN NepcoHan bbii NocTasneH B U3BECTHOCTbL 06 M3MEHUB-
LUMXCs TpeboBaHUsIX.

MpurvmedyaHNe— B HeKoTOpbIX CUTyauWsX, TAKUX KaK NPoOJdaxu, ocylwecTBrnsieMmble Yepe3 VHTepHerT,
npakTu4eckn HeuenecoobpasHo NPoBoAUTb OdMUManbHbIM aHanNu3 Kaxagoro 3akasa. Bmecto atoro aHanus moxet
pacnpocTpaHATbLCS HAa COOTBETCTBYIOLLYIO MHPOPMALMIO O MPOAYKUUM, TaKylo Kak KaTanorm unu apyrve pekrnamHble
maTepuansi.

7.2.2.1 OTkas oT TpeboBaHusi K NPOBeAeHWI0 0hULMaNbLHOTC aHannaa, yCTaHoBIEHHOro B 7.2.2 (CM. MpumMe-
YaHune K 7.2.2), 0OMmKeH CaHKLUMOHNPOBaTLCA NOTpebutenem.

7.2.2.2 Npon3BoacTBEHHbIE BO3MOXXHOCTN OpraHn3aLnm

B npouecce aHannsa KoHTpaKTa opraHnsauus 4orbkHa ccrnegoBath, MoATBEPANTb M 3a40KyMEeHTUPOBAaTb
CNoCcOBHOCTL MPOM3BECTU NpeAnaraemyto NpoayKLMio, BKIHOYasa aHanms puckos.

7.2.3 CBA3b c noTpeSutensamun

MCO 9001 : 2008
7.2.3 CBA3b c noTpebuTenamu

OpraHuzauus 4ormkHa onpefensiTs U ocyLecTBNATL 3pdekTUBHLIE Mepbl MO NOAAEPXKaHUI CBA3M C
noTpebuTensmu, kKacaroLwmecs:

a) Hdopmaumn o NpoayKunw;

b) npoxoxaeHuns 3anpocoB, KOHTpaKTa UMK 3akasa, BKIoYasi Nonpasky;

c) obpaTHOI CBA3M OT NoTpebuTenei, BkroYas anobbl noTpebutenei.

7.2.3.1 OpraHusauusi 4orkHa NnepedaBaTb HEOOX0AMMYO MHGPOPMALLMIO, BKIOYAs aHHbIe, Ha YyCTaHOBIEH-
HOM NoTpebutenem A3bike 1 popmaTe (Hanpumep, AaHHbIE KOMMLIOTEPHOIO NPOEKTUPOBaHWS, 0OMEH 3MEKTPOHHO-
06paboTaHHbIMN AaHHBIMN).

7.3 MpoekTupoBaHue n paspaboTka

MpumeduyaHune— TpeboBaHusa 7.3 BknovaloT B cebsa TpeboBaHUs K MNPOEKTUPOBaHUIO U paspaboTke
NpoayKLMK 1 npouecca Npou3BoacTBa U CHOKYCMPOBaHbl Ha NMpeaynpexaeHuy owmnboK, a He Ha KX BbISBNEHUU.

MCO 9001 : 2008
7.3 MNpoekTupoBaHue n paspaboTka
7.3.1 NMnaHnpoBaHMe NpoeKTUPOBAHUS U pa3paboTKu

OpraHu3aauus oSbkHa NnaHMpoBaTh NPOeKTUPOoBaHWe U paspaboTKy 1 ynpasnaTs 3TUMM NpoLieccamu.

B xoae nnaHMpoBaHWs NpOeKTUPOBaHUA 1 paspaboTKi opraH13aLms AoSKHa YCTaHaBNMBaTb:

a) cTagun NPOeKTUPOBaHWSA U paspaboTKu;

b) npoBeaeHve aHannaa, BepudmrKaLi 1 BaniaaLmn, COOTBETCTBYHOLLMX Kax oW CTaaun NpoeKTMpoBa-
HUSA 1 pa3paboTKu;

C) OTBETCTBEHHOCTb 1 MOMHOMOUMS B 06NacTyi NpoeKTUpoBaHUA U paspaboTKu.

OpraHusauma gomkHa ynpaBnsaTe B3aMMOAEACTBUEM PasfNYHLIX Py, 3aHATLIX NPOEKTUPOBaHNEM U
pa3paboTkoii, B Lensix obecneveHns addpeKTMBHOI CBA3M 1 YETKOTO pacnpeaerieHnst OTBEeTCTBEHHOCTHU.

PeaynbTaThl NaHUPOBaHKS AOIPKHbI aKTYan3MpoBaTLCs, €CN 3TO HeoBXOANMO, B NPOoLIecce NPoeKTMpo-
BaHWSA U paspaboTKA.

MpwumMedaHune— AHanua, Bepudrkaums 1 Banvaaumsi NPOEKTUPOBaHUSI U pa3paboTKM MMEIOT pasHble Lernm,
NO3TOMY MX MOXHO MPOBOAMTb U 3anMUCK MO HUM BECTU KaK OTAENbHO, TaK U B NIOObIX cOMeTaHnsX, Noaxoaswmx ans
nNpoayKunMn n opraHusaumm.
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7.3.1.1 MHorodyHKLOHarbHbIA Noaxon

OpraHuzaLms AormkHa NPUMEHSITb MHOrOMYHKLIMOHANBHBIA Noaxoa Anst NoAroTOBKM NPOLIECCOB KU3HEHHO-
ro LyKna npoayKumm:

- Mpw pa3paboTke (OKOHYATENbHOM YTOUHEHWN) N MOHUTOPUHIE CrieLManbHbIX XapakKTepuUcTuK;

- MpW NpoBeaAeHNN aHannsa B1aoB 1 nocneactsui otkasos (FMEA) 1 olleHke ero pesynbrartos, BKoYas
OEeNCTBUSA NO CHYDKEHNIO NOTEHLMANBHbIX PUCKOB;

- Npu pa3paboTKe 1 aHanM3se NaHoB yNpaBieHWs!.

MpwumMmeyaHne — MHOrohyHKUMOHANBHBIA Noaxoa 06bIMHO NpeanonaraeTt y4actue cneumuanucToB No NpoeKkTy-
POBaHWIO, N3rOTOBMNEHWNIO, TEXHUHECKOMY AN3alHy, Ka4ecTBy, NMPOM3BOACTBY M APYroro COOTBETCTBYIOLLErO nepcoHana.

7.3.2 BxogHble gaHHble Ans NpoeKTUpoBaHUA U pa3paboTku

MCO9001:2008
7.3.2 BxogHble AaHHble AN NpoeKTUpoBaHUA U pa3paboTku

BxogHble gaHHble, oTHOCSLWMECS K TpeboBaHUAM K NPoAYKLNUW, OOMKHbI ObITh ornpeaenieHsl, a 3anicu
OOIKHbI NOAAEPXKMBaTLCSH B paboyeM cocTosiHAN (4.2.4).

BxogHble AaHHble A0MKHbI BKAOYaTL B cebs:

a) pyHKUMOHATbHBIE U 3KCNyaTaunoHHbIe TpeboBaHUs;

b) cooTBETCTBYIOLWMNE 3aKOHOAATENbHBLIE U ApYyrne obszaTernbHble TpeboBaHus;

C) TaMm, rae 370 BO3MOXHO, MHOpMaLNIo, B3ATYIO 13 NpeablayLLUMX aHasIorMYHbIX MPOEKTOB;

d) Apyrue TpeboBaHusl, BaXKHbIE 1S IPOEKTUPOBAHUSA U pazpaboTKu.

BxoaHble AaHHbIe A0MKHbLI aHANWM3NPOBAaTLCA Ha A0CTAaTOYHOCTb. TpeboBaHUSA A0MKHbI ObITh MOMHBIMN,
HeABYCMbICIIEHHBIMU U HENPOTUBOPEYMBLIMMU.

MpumedyaHune— B ato TpeboBaHWe BKMOYEHb! cneLmarnbHble XxapaktepucTukm (7.2.1.1).

7.3.2.1 BxogHble gaHHble ANg NpoeKTUpoBaHUs NpoayKumm

OpraHuzauns gonmkHa onpeaensTb, JOKYMEHTUPOBATL U aHannaMpoBaTh TpeboBaHUsS K BXOAHbLIM NPOeKT-
HbIM AaHHbBIM Ans NPoAYKLUN, BKIoYatoLwme B cebs:

- TpeboBaHuWsi NOTPebUTENENR (aHanM3 KOHTPaKTa), Tak1e Kak crneumarnbHble XapakTepucTuki (7.3.2.3), nget-
TdUKaLms, NPOCNEeXMBAaEeMOCTb 1 YNaKoBKa;

- NCMofb30BaHue UHpopmaLmMK, NoyYeHHOW B pesynbTaTte npedblayLUumX NPOeKToB, aHanuaa KoHKypeHTa,
0bpaTHON CBA3W OT NOCTaBLUMKA, BHYTPEHHUX BXOAHbLIX AaHHbIX, aHHbIX 00 aKcnyaTauun, a Takke oT Apyrnx
COOTBETCTBYIOLLMX UCTOUHUKOB, 1A TEKYLUMX U BYAYyLLMX NPOEKTOB aHaNorM4HOro Xapakrepa;

- Lernun no KavyecTBy NPoayKLUK, SKU3HEHHOMY LIMKIY, HaAEXHOCTW, NMPOAOIKATENBHOCTU CpoKa CryXObl,
PEMOHTOMPUrOAHOCTW, CPOKaM MOCTaBKN U LieHe.

7.3.2.2 BxogHble AaHHble ANs NPOeKTUpoBaHUs rnpoLecca nponssoacTea

OpraHuzauus 4oKHa onpeaeniTb, 3240KyMeHTUPOBaTh U NpoaHanuanpoBaTh TpeboBaHWS K BXOAHbIM AaH-
HbIM ANS MPOEKTUPOBaHMWSA NpoLecca NPoM3BOACTBA, BKItoYatoLwme B cebs:

- BbIXOAHbIE NPOEKTHLIE AaHHbIe paspaboTku NPoayKLIMK;

- Llenin no npomnsBoamnTenbHOCTA, BO3MOXHOCTSIM MpoLiecca Y CTOUMOCTY;

- TpeboBaHUsi TOTpebUTenen, NpU NX HANUYUK;

- OMbIT NpeablayLnX pa3paboTok.

MpumeyaHwue — lpoekTmpoBaHne npouecca NPOU3BOACTBa NpegycmaTpuBaeT NPUMeEHEHUe MeTO40B
npesoTepaLleHns OWKnGOK 40 CTENEHN, COOTBETCTRYIOWEN BAXHOCTM NPOGMNEM U COM3MEPUMON C BOSHMKLLMMU PUCKAMM.

7.3.2.3 CneumnarnbHble XapakTepucT ki

OpraHusaums AomkHa onpeaensTsb cneLuanbHble XxapakTepucTuku [7.3.3, nepeuncneHune d)], a Takke:

- BKIMHOYATb BCE CneLmarbHble XapakTepucTUKA B MS1aH ynpaBneHus;

- 0becrnevnBaTb COOTBETCTBMUE ONPEAENIEHNSIM 1 CUMBOSIaM, YCTaHOBMEHHBLIM NOTpebuTenem;

- NAEHTUPULMPOBATE AOKYMEHTHI MO YNpaBAeHWIo NpoLieccamu, B TOM YAcHe YepTeku, npoTokonsl FMEA,
nraHbl ynpaBneHns 1 paboume NHCTPYKLMIK, OTMEYEHHbIE CMMBOSTaMK NOTpebutens ans 06o3HaueHns cneumans-
HbIX XapaKTEPUCTUK NN SKBMBANEHTHLIMN CUMBOMAMM, U 0603HaYEHNAMN OpraHn3aLMm, BKIoYaoLLMMK B cebs
aTanbl Npouecca, KoTopble BNUSAIOT Ha CneLmanbHbIe XapakTepUcTUKi.

MpumedaHwue— CrneunarnbHble XapakTepUCTUKM MOTYT BKIIOYaTb B Ce0s1 XapaKTepuCTUKN NPOayKUUM 1
napameTpbl npouecca.
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7.3.3 BbixogHble AaHHble NPOeKTUPOBaHUA U paspaboTku

MCO 9001:2008
7.3.3 BbIxogHble AaHHble MPOEKTUPOBaHUA U pa3paboTKu

BbIxoaHble AaHHbIE MPOEKTUPOBaHUSA U Pa3paboTKu A0MKHbLI BbITh NpeacTasneHsl B opMe, NoaxoasaLuein
AN npoBeAeHNa BepUdUKaL OTHOCUTENBHO BXOAHbIX TPeBGOoBaHWIA K MPOEKTUPOBaHNIO 1 pa3paboTke, a Takke
AO0JDKHBI 6bITb 0hULManbHO 0a06pEHbI A0 UX NOCNeaYOLEro UCMONb30BaHUS.

BbIxoAHble AaHHbIe MPOEeKTUPOBAaHUA U PaspaboTKN AOIKHbI:

a) COOTBETCTBOBATL BXOAHLIM TPEGOBaHUSAM K MPOEKTUPOBAHNIC 1 pa3paboTke;

b) o6ecneurBaTb COOTBETCTBYIOLLE MHpOopMaLMel Mo 3akynkam, NMPon3BOACTBY U 06CMyKMBaHNIO;

C) coaepXaTb KpUTepUn NPUEMKA MPOAYKLIAN UM CChINKA Ha HNX;

d) onpeaensATb xapakTepUCTUKA NPOAYKLMM, CYLLECTBEHHbIe AN ee Ge3onacHoro U NpaBuibLHOrC Mc-
Monb3oBaHUS.

MpumedyaHue— VMHbopmauus No NPoU3BOACTBY U 0BCNYXMBaHUIO MOXET BKIoYaTh B cebsi nogpobHble
AaHHble O COXpaHEeHWU MPOoAyKUWM.

7.3.3.1 BbIxoaHble AaHHbIe MPOEKTUPOBaHUS NPOAYKLUN — A0NOMAHEHWE

BbixogHble AaHHbIe NPOEKTUPOBaHWA NPOAYKUAN AOSKHBI BbITb NpefcTaBneHbl Takum obpasom, 4Tobbl nx
MOXXHO ObINo BepUMLMPOBATL N BaNMAMPOBATL MO OTHOLLEHUIO K BXOAHBIM TpeGoBaHUSAM.

BbixoaHble AaHHbIE NPOEKTUPOBAHUS MPOAYKLMW AOMMKHbI BKNOYaThL B cebs:

- FMEA-KOHCTpYKLUMW, pe3ynbsTaThl HageKHOCTH;

- cneumarnbHble XapaKTepPUCTUKA MPOAYKLAM U TEXHUYECKUE YCIIOBUS;

- pe3ynbTaThl AEATEeNbHOCTU MO MpedynpexaeHuto ownbok B OTHOLUEHWW MNPOAYKUMM, ecnin 3To
NpUeMNEMO;

- onucaHune NPOAYKLMM, B TOM YACIE YEPTEXUN UM MaTeMaTUYECKU 06OCHOBAHHbLIE JaHHbIE;

- pe3ynkTaThl aHanM3a NpoeKTUPOBaHNUS NPOAYKLMN;

- pyKoBoZsLLMe YKka3aHWs Mo AnarHocTuke (rae 370 BO3MOXKHO).

7.3.3.2 BbixogHble gaHHble NPOEKTUPOBaHNS NpoLiecca Npon3BoACTBa

BbIxoAHble AaHHbIe NPOEKTUPOBAHNSA MpoLiecca NPON3BOACTBA A0MMKHbI ObITh NpeAcTaBneHsbl TakiuM obpa-
30M, YTODbI X MOXHO ObIN0 BEpUUUMPOBATL MO OTHOLLEHMWIC K BXOAHBIM TpeboBaHNsaM 1 BannanpoBaTh. Beixoa-
Hble AaHHble MPOEKTUPOBaHMS NpoLecca NPoM3BOACTBA A0MKHbI BKMoYaTh B cebs:

- TEXHUYECKME YCITOBUS U YePTEXM;

- MapLUPYTHY KapTy Npouecca NPon3BOACTBa/CXeMY pasMeLLeHus;

- FMEA npon3BoacTBEHHOrO NpoLecca,;

- nnaH ynpasnexHusa (7.5.1.1);

- paboure NHCTPYKLMK;

- KpUTEPUM NPUEMKM ANns oaobpeHns npoLecca;

- AaHHble Mo Ka4ecTBY, HAAEXHOCTU, PEMOHTONPUIOAHOCTU 1 U3MEPAEMOCTH;

- pe3ynbTaThl AeATENbHOCTY MO NPeAynpeXaeHnto oLUMBOK, eCnn 3TO NPUeMIIEMO;

- MeToApl ObICTPOro 0BHapy»eHWs 1 oBpaTHYHo CBS3b NO HECOOTBETCTBMAM MPOAYKLUMN/NPON3BOACTBEHHOTO
npouecca.

7.3.4 AHanus npoeKkTa 1 pa3paboTku

MCO 9001 : 2008
7.3.4 AHann3 npoekTa 1 paspaboTku

Ha cooTBeTCTBYIOLNX CTAAUSX A0SMKEH MPOBOANTLCS CUCTEMATUYECKUIA aHaNN3 NpoeKTa U pa3paboTki B
COOTBETCTBUM C 3ariaHUPOBaHHBIMA MeponpuaTuamm (7.3.1) B uensix:

a) OLleHMBaHWs CNOCOBHOCTM Pe3ynbLTaToB MPOEKTUPOBAHUS U pa3paboTkn YOOBNETBOPATL TPEOOBAHNAM;

b) BbISIBNEHNs N0BLIX NPobIem 1 BHECEHNUA NpeanoXeHUn No HeobXoaNMbIM EeACTBUSM.

B cocTaB y4acTHUKOB Takoro aHanunaa A0SPKHbI BKIOYAaTbCst NPeAcTaBUTENN NoapasaesieHA, UMeoLwmnx
OTHOLLEHMWE K aHaNIM3npyemMoii(bIM) cTaaumn(siM) NPOEKTUPOBaHMS U pa3paboTki. 3anmncK pesynsTaTo aHanmsa u
BCEX HEOOX0AUMbIX AeNCTBUIA AOIMKHEI NOAAEPXKMBaTLCA B pabouem cocTosiHUN (4.2.4).
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MpwvMeyaHune— Bugbl aHanmaa, kak NpaBuo, COrMacyloTcs ¢ 3TanaMy NPOEKTMPOBaHWS 1 BKIOYaloT B cebsl
NpoeKTUpPOBaHue U paspaboTKy npouecca NPou3BOACTBA.

7.3.4.1 MoHuUTOpPWUHT

NamepeHnsi Ha yCTaHOBMEHHbIX CTaausiX NpoekTa 1 paspaboTki OomKkHbI ObITb onpeaeneHsl, NpoaHanuau-
poBaHbl M cOOOLLEHBI BMECTE C KPaTKUMU pe3ynibTaTamMmn Kak BXOAHble AaHHble 4SS aHanM3a co CTOPOHbI PYKO-
BOACTBA.

MpumeyaHune— 3TN N3MEPEHNs PacNpoOCTPaHSIIOTCA Ha M3MepeHne PUCKOB B 0BnacTu KayecTsa, 3aTpar,
CPOKOB peanuaauuvy 3akasa, KpUTUYECKMX NyTen n ap.

7.3.5 Bepudumkaumsa npoekta u pazpaboTku

NCO 9001:2008
7.3.5 Bepudmkauma npoekra u pas3paboTku

Bepudmkauma gonkHa ocyLecTBNSATLECA B COOTBETCTBUM € 3aniaHMpoBaHHbIMU MeponpusaTusimm (7.3.1)
C Lienbio yOOCTOBEPUTLCS, UTO BbIXOAHbLIE AaHHbIE MPOEKTUPOBAHMUSA U pa3paboTKM COOTBETCTBYHOT BXOOHbLIM
TpebosaHMAM. 3anncy peaynsTaTtoB BepudmKaLm 1 BCex HeoBX0AMMbIX e NCTBWA OOTKHbI NOAAEPXKNBATLCA
B paboyem cocTosiHuM (4.2.4).

7.3.6 Banugauusa npoekrta 1 pa3paboTku

NCO 9001:2008
7.3.6 Banuaauuma npoekTta u paspaboTku

Banvmau,mn npoeKkTa n paSDaGOTKVI OOJPKHa OCYLUECTBIIATLCA B COOTBETCTBUU C 3anjlaHNPOBaHHbIMUN Me-
ponpuaATNAMA (73 1) C LleNlbio yaAoCTOBEePUTLCA, YTO NonyvYeHHada B pesynbrate NPoAYyKUMA COOTBETCTBYET Tpe-
6oBaHUaM KyCTaHOBNEHHOMY WUITK npeanonaraeMmomMy NCnosfib3oBaHUo, eClih OHO N3BECTHO. I'p,e 3TO NpaKTn-
YeCKW BO3MOXHO, Bangaunda OoJpKHa ObITb 3aBepLleHa 40 NocCtaBkn UK NMpUMeHeHNA NpoayKUnn. 3anuncin
pesynbraTtoB Banngaunn n scex HeOGXOﬂI/IMbIX ﬂel‘/‘ICTBI/IIZ AOJDKHbI NoAAepXnBaTtbCA B pa60qu COCTOAHNN
(4.2.4).

MpumedvaHuns

1 MNpouecc Banuaauuy, kak Npaeuno, BKNoYaeT B ceba aHanu3 npoTOKONOB € MecTa 3KCnnyaTauuy aHanormyHbIx
BWOOB NPOAYKUWN.

2 TpeboBanusi 7.3.5 u 7.3.6 NpMMEHSAIOT KaK K NPoayKuMu, Tak U K Npoueccam Mnpou3BoacTea.

7.3.6.1 Banuagaums npoekTa 1 pazpaboTkn — A0MoIHeHne

Banungauunio npoekta 1 pa3paboTku OCYLLECTBIISIIOT B COOTBETCTBUM C TPeDOBaHUAMN NOTPeObUTENENR, BKITHO-
yasi CpoKK peanusaunm Nporpammsl.

7.3.6.2 Nporpamma pa3paboTk1 onbITHOro 06pasua

Korga atoro TpebyeT noTpebuTenb, opraHu3aLms JorPKHa MMETb MporpaMmmy paspaboTku onbITHOro obpasua
1 nnaH ynpaeneHus. OpraHusauna ormkHa MCNonb3oBaTh, MO BOIMOXKHOCTU, TEX XKe NOCTaBLLMKOB, Te e 0bopy-
AOBaHWe 1 UHCTPYMEHTEI, @ TakKe NpoLecchl MPOM3BOACTRA, KOTOpbIe ByAyT NPUMEHSTLCA B XOAe NPOU3BOACTBRA.

Heobxoaum MOHUTOPWHE BCel AeATeNbHOCTN MO UCTIBITAHNUI0 pabo4nX XapaKTepuUCTUK B LIENSIX CBOEBPEMEH-
HOTO 3aBepLUEHNS NPOrpaMMbl M AOCTUKEHNSI COOTBETCTBUS TPeOOBaHNAM.

HecmoTpst Ha To, YTO yCryri MoryT ObITb BbIMNCNHEHBI CTOPOHHUMM OpraHu3aLmsMn, opraHn3aLns JOSKHa
ObITb OTBETCTBEHHO 32 ycnyri no cybnoapsay, B TOM Yncne 3a TeXHUYecKoe pyKoBOACTRO.

7.3.6.3 Mpouecc ogobpeHns npoayKLmnm

OpraHun3aLmst AomkHa cnegosath Npoleaype 04obpeHns NpodyKLumm 1 npoLecca Npor3BoACTBa, MPU3HaH-
HOW noTpebuTenem.

MpumedaHue— OpobpeHre NpoayKLUUM PEKOMEHAYeTCsl NPOBOAVTE BCred 3a Bepudmkauven npouecca
Npou3BoACTBA.

OT1a npouenypa npouecca Oﬂ06peHI/Iﬂ npoaykunn 1 npouecca npon3BoACTBa A0JDKHa TakkKe NPUMEeHATLCA
K MoCTaBLUMKaM.
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7.3.7 YnpaBneHue U3MeHeHUsAMU NMpoeKTa U paspaboTku

MCO 9001 : 2008
7.3.7 YnpaBneHue U3MeHeHUsIMU NMpoekTa U paspaboTku

NameHeHnst npoekTa 1 paspaboTki A0MKHbI ObITb UAEHTUULMPOBaHLI, @ 3anncK AOMKHbI NoAAepXKu-
BaTbCs B paboyemM COCTOSIHUN. I3MeHeHUst 40MKHbI ObITb NpoaHanM3npoBaHsbl, BepuduumpoBaHsbl U BanManpo-
BaHbl COOTBETCTBYIOLLMM 06pa3oM, a Takke o4obpeHbl 4o BHECEHWS. AHanM3 M3MeHeHUA NpoekTa 1 pazpaboT-
KW JOSMKEH BKIHOYaTh B ce65 OLIeHKY BINSIHAA U3MEHEHWI Ha COCTaBHbIE YACTU U YKe MOCTaBMEHHYH0 NpoayK-
umto. 3anucu pesynsTatoB aHannaa u3sMeHeHWn U iobbIX He0OXOAUMbLIX AEeUCTBUA AOMKHbLI NOAAEPXKUBATLCA
B paboyvem cocTosHun (4.2.4).

MpuvmeyaHune— MameHeHns npoekTa n paspadboTky BKIOYAOT B cebsi BCe M3MEHEHNS B TE4EHWE 3anporpam-
MMPOBAHHOIO Mepuoda Xu3Hu npogykumm (7.1.4).

7.4 3akynku
7.4.1 MNpouecc 3aKkynok

MNCO 9001 : 2008
7.4 3akynku
7.4.1 Mpouecc 3aKynok

OpraHu3auus oomkHa obecneunBaTs COOTBETCTBME 3aKyMNIIEHHOM MPOAYKLMN YyCTaHOBEHHBIM TpeboBa-
HUAM K 3aKynKkam. TUn 1 cTeneHb ynpasnieHus, NPUMEHsIEMbIE MO OTHOLLEHUIO K MOCTaBLLMKY U 3aKynieHHON
NPOAYKLMWN, AOSKHbI 3aBUCETL OT €€ BO3AENCTBUSA Ha Nocreayowme cTagnum XKU3HEHHOTo LMKIa NpoayKumn
NN FOTOBYHO MPOAYKLNLO.

OpraHuzauus AormkHa oLeHMBaTh U BbIGMpaTh NOCTaBLUMKOB HA OCHOBE WX CMOCOBHOCTM NoCTaBnATb
NpoAyKLMIo B COOTBETCTBUM C TpeboBaHUAMU opraHnzauun. JomkHbel bbiTe paspaboTaHbl kputepum oT6opa,
OLIeHKM 1 NOBTOPHOW OLLEHKN. 3anncu pesynbTaToB OLEeHUBaHUS 1 NIFoObIX He0OX0AMMbIX eACTBUIA, BblTEKA0-
LLIMX U3 OLLEHKN, OOSPKHBI MoAAepKnBaThesl B pabovemM cocTosiHin (4.2.4).

MpumevaHuns

1 3akynneHHas nNpoaykuusi, yNnoMsiHyTasi Bellle, BkItovaeT B cebs BCIO NPogyKUMIO 1 yCryrv, okasbiBarowme Bvs-
HWe Ha TpeboBaHusi noTpebutens (cbopka M3denuin, TEXHONOMMYECKUIA NMPOLECC, COPTUPOBKA, Nepeaernka, kanmbpoBka
M T.n).

2 Ecnv npoucxogsT CBsi3aHHble C MOCTaBLMKaMM NPOLECCHl CIIUSHUS, NPUOBPETEHNSI UK NPUCOEAMHEHNS KaK
JOuYepHero otgeneHunsl, opraHnsaumm cnegyet BepuprunpoBaTb HEMNPEPBLIBHOCTb AEVWCTBUSI U Pe3yrnbTaTUBHOCTb CUCTE-
Mbl Ka4ecTBa MnocTasBLlMKa.

7.4.1.1 CooTBETCTBUE pernaMmeHTam

Bcs 3akynneHHas NpoayKuus nnv matepuarnbl, UCNosib3yeMble Mpyu N3roToBAeHUN NpoayKUMn, 4OSDKHbI CO-
OTBETCTBOBATL 00s13aTENBbHEIM TPEOOBAHNAM K HAM, ECIIA TAKOBLIE UMEHOTCS.

7.4.1.2 Pa3paboTKa cucTeMbl MEHePKMeHTa KavecTBa NoCcTaBLLMKa

OpraHunzaums goimkHa cnocobcTBOBaThL PasBUTUIO CUCTEMbI MEHEPKMEHTA Ka4eCcTBa MOCTaBLLUMKA B LLeNSX
obecneyveHunst ero COOTBETCTBUSI HACTOSALLEMY cTaHAapTY. MNepBbIM LWarom AOCTUXKEHUS STOM LieNnn ABMSIETCA COOT-
BetcTBMe MCO 9001.

MpwumMeyaH e — PaccTaHOBKa NPUOPUTETOB B Pa3BUTUM MOCTABLUMKOB 3aBWCUT, HAMPYUMEP, OT 3HAYMMOCTH
NOCTaBLIMKOB B 06NacTv Ka4ecTBa U BaXXHOCTU MOCTABMSEMON NPOAyKUMK.

Ecnu notpebuTenem He ycTaHOBMEHO MHOE, CUCTEMbI KAHECTBA NOCTaBLUMKOB OpraH13aLm 40SBKHbI ObiTh
cepTUPULMPOBaHBLI aKKpeaUTOBaHHBIM OpraHoM Mo cepTUUKaLmmn (TPeTbeN CTOPOHOI) Ha cooTBeTCcTBUE MCO 9001.

7.4.1.3 V\CTOUHMKM NOCTaBOK, YTBEPKAEHHbIE NoTpebuTenem

Ecnun 310 ycTaHOBMEHO KOHTPAKTOM (Hanpumep, pabounmmn YepTexkamm, TEXHUHECKUMIA YCTIOBUAMN NOTpe-
6uTens), opraHWzauusi AOSPKHA 3akynaTb NPOAYKUMIO, MaTtepuansl Uan yenyrn y ogobpeHHbIX NCTOUYHUKOB
MocTaBoK.
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Mcnonb3oBaHne HazHavyeHHbIX MoTpebuTenem NCTOMHNKOB MOCTaBOoK, BKOYasA MOCTaBLYMKOB NHCTPYMEH-
TOB/kannbpoB, He OCBODOXAAET OpraHM3aLMio OT OTBETCTBEHHOCTM 3a obecneveHmne KayecTBa 3aKynaeMoi npo-
AyKUAN.

7.4.2 UHdopmauma no 3akynkam

UCO 9001 : 2008
7.4.2 UHdopmaumsa no 3akynkam

WHbopmMaumsa no 3akynkam JormkHa OnnckIBaThb 3aKasaHHYH NPOoAyKLMIo, BKIoYas, rae 3To Heobxoanmo,
TpeboBaHus:

a) kK oconumansHOMy ogobpeHuto NpoayKLMn, NpoLeayp, NpoLeccos M 06opyaoBaHUS;

b) Kk kBanudmkaL M1 nepcoHana;

C) K CUCTEME MEeHEPKMEHTa KayecTBa.

OpraHunzaums gomkHa obecnevmBaTb 40CTATOMHOCTb YCTAHOBIEHHbIX TPeBOBaHMIA K 3aKyrnkam 40 UX Co-
06LLIeHNS MOCTaBLLIMKY.

7.4.3 Bepudmkaumsa sakynneHHon npoaykumum

OpraHuzauusi 40mKHa pa3paboTaTh U OCYLLECTBAATL KOHTPOSb UMK APYryIo AeATENbLHOCTb, Heobxoau-
Myto Anst obecneyeHnst COOTBETCTBMSA 3aKyNNeHHON NPoayKUWN YyCTaHOBMNEHHBIM TPeBOBaHNAM K 3aKynKam.

Ecnu opraHnzauus unun ee notpebutens npegnonaraeTt OCyLLEeCTBUTL BepudmKaLmnio y NocTaBLUMKa, TO
opraHusaunsi 40SPKHa YCTaHOBUTL Mepbl Mo BepudunkaLnm U Nopsagok BbiMycka NpoayKummn B UHopmaLn no
3aKyrnkam.

7.4.3.1 KauecTBO BXoAdLLen npoayKuum

[ns obecneveHuns KadecTBa 3akynaeMon npoaykumm (7.4.3) ncnonbayoT cnegytolime Mmetoasl (04nH Unu
HEeCKOSbKO):

- Nony4veHne 1 oLeHNBaHNe opraHnsauneil CTaTUCTUIECKUX AaHHbIX;

- BXOAHOWM KOHTPOSb WU NCMbITaHWSA, TaKne Kak BbIBOPOUHbIA KOHTPOSb, 6asnpyroLwmica Ha pabounx xa-
pakTepucTukax;

- OLIEHKW U MPOBEPKN BTOPOM UM TPETLEN CTOPOHOM MNOCTaBLLMKA, A0MOMHAEMbIe 3arn1caMmn, cBUaeTENb-
CTBYIOLLUMM O MPUEMIIEMOM KayeCcTBe NOCTaBIeHHON MPOAYKLINM;

- OLIeHKa KOMMOHEHTOB Ha3HaueHHON nNabopaTopuei;

- Apyroii MeToA, COrnacoBaHHbIN C NOTpebuTenem.

7.4.3.2 MOHUTOPWHT NocTaBLMKa

HeatenbHOCTb NocTaBLUMKa OOMKHa NoAgBepraTbCsl MOHUTOPUHIY MO CreayoLm rnokasaTtensim:

- Ka4eCTBO MOCTaBIEHHON NPoAYKLMK;

- HapyLUeHWs NpY NOCTaBKax NoTpebuTento, BKoYas BO3BpaThl N3AENNIA U3 SKCTyaTaLuu;

- BbINOSIHEHMe rpadmka NocTaBoK (BKMNOYas BbIHYKAEHHbIE AONONHUTENbHBLIE NOCTaBKN);

- 0cobbIl cTaTyc yBeAOMIIEHUA NOTpeduTens, CBA3aHHbIX C BONPOCaMM KavyecTBa UIN MOCTaBKU.

OpraHu3aums gormkHa cogencTBoBaTb NOCTaBLUMKaM B MpoBeAeHNM MOHUTOPUHIa (oyHKLUMOHNPOBaHMS UX
NpoLLeccoB NPON3BOACTBA.

7.5 NMpouszBoacTBO U 06CNYyXNBaHUe

7.5.1 YnpaBneHune nponsBogacTBOM U o6cnyXxnBaHuem

MUCO 9001:2008
7.5 NMpoussoacTBO U 06CnyXuBaHue
7.5.1 YnpaBneHue npon3BoacTBOM U o6cnyKMBaHUeMm

OpraHusaumsa AomkHa NNaHMpPoBaTh U OCYLLIECTBMATL NMPOM3BOACTBO M 06CNYXMBaHWE B yNpaBnseMbixX
ycrnoBusax. Ynpasnsemble yCroBusa OorkHbI BKIoYaTh B ce6sl Tam, rae 370 NpUMEHUMO:

a) HanuuMe MHoPMaLUN, ONCHLIBAOLLIEH XapaKTEPUCTUKM MPOAYKLWN;

b) Hanu4Me pabouMX UHCTPYKLIWIA B criydae HeoBXoanuMOCTH;

C) NpUMeHeHKe noaxoasiuero o6opyaoBaHus;
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d) Hanu4e 1 NPUMEHEHNE KOHTPOSILHOTC 1 U3MEPUTENBHOrO 06OPYA0BaHNSA Arst MOHUTOPUHIAa U N3Mepe-
HUIA;

e) NpoBeaeHNe MOHUTOPUHIa U U3MEPEHUIA;

f) ocylllecTBNEHME BbINyCKa, MOCTaBKA M AEACTBUIA MOCIe NOCTaBKM MPOAYKLUN.

7.5.1.1TnaH ynpasneHusi

OpraHusaums gormkHa paspaboTaTh NhaHbl yNpasneHus:

- Ha YpOBHEe cUCTeM, NOACUCTEM, KOMIOHEHTOB /UM MaTepuanos AJ1s1 NoCTaBnsieMon NpoayKumm (Mpunio-
XKeHue A), BKMoYas nnaHbl ynpaBneHusi npoLeccamm NpomM3BoACTBa HELUTYUHbIX MaTepUarnos, a Takke KOMMNo-
HEHTOB;

- Ang ctagun, npeawecTByoLWen 3anycky B NPpOU3BOACTBO, U CTagun MPOU3BOACTBA C YH4ETOM BXOAHbLIX
AaHHbIXx FMEA-koHcTpykunn n FMEA-npouecca npoussoacTsa.

MnaH ynpasneHus A0KeH:

- cofiepXkaTb NepeyeHb CpedcTB ynpaBreHus, UCNoMb3yeMblX A4S yrpasrieHns NpoLeccoM Npou3BoACTBa;

- BKNtoYaTh B cebs1 MeToAbl MOHUTOPUHIa yripaBreHusi, MPUMEHSIEMOTO K creLMarnbHbIM XapakTepucTukam
(7.3.2.3), onpegeneHHbIM Kak noTpebuTenem, Tak M opraHusauneis;

- BKIMtouaThb B cebst Tpebyemyto notTpebuTteneM nHdopmauumio, Npy ee Hanu4uu;

- NHALMMPpOBATbL TOMHO orpeAeneHHbli NnaH pearposaHua (8.2.3.1), korga npouecc CTaHOBUTCH HecTa-
BUNbHBLIM UK He 0braaroLLMM CTaTUCTUMECKON YCTOMUMBOCTbIO.

Mpy nosiBNeHUM NoBbLIX NSMEHEHUI, BIINAIOLLMX Ha Ka4eCTBO NPoAyKLUMK, MpoLiece Npon3BoACTBa, U3Mepe-
HWe, NOMMCTUKY, UCTOYHUKN NocTasky unu FMEA (7.1.4), nnaHbl ynpaeneHus AomkHbI ObITb NpoaHannanpoBaHs! 1
aKTyanu3upoBaHbl.

MpwumeyaHwue—Tllocne aHanuaa u akTyanuaauum nnaHa ynpasneHus MoxeT notpeboeaTtbes ero ogobpexHne
notpeburenem.

7.5.1.2 Paboune NHCTpyKLun

OpraHnzaums OormkHa noaroToBUTb paboume NHCTPYKLMA, AOCTYIMHbIE A1 UCTONb30BaHUsA Ha paboumnx Mectax
NS BCero nepcoHarna, 0TBeTCTBEHHOTO 3a BhIMNOMHEeHWe NPoL,eccoB NPOM3BOACTBA, BINUSAOLLIMX HA KaYeCTBO Npo-
AyKunN.

WHCTpyKUMM JOMKHBI ObITb COCTaBIEHLI HA OCHOBE MITaHOB Ka4ecTBa, N1aHOB yrpaBfeHns U NpoLECCoB
XKM3HEHHOTO LKITa MPoaYKLNN.

7.5.1.3 Bepudpmkaums Hanagok

Hanagku aomkHbl 6biTb BeprdULMPOBaHbI B HaYare paboThl, a Takke Npu 3aMeHe MaTepuarnos Ui U3MeHe-
HuK B paboTe.

Y nepcoHana, NPoBOASILLEro Hanaaky, 4omKHbI OblTb B HANMYMK pabovne NHCTpYKLUMK. OpraHnaaumns QomkK-
Ha NPUMEHSTL, MO BO3MOXHOCTU, CTAaTUCTUYECKE MeTodbl NPy BepudnKaLmn.

MpwumedaHune— PekomeHayeTca NpoBOAUTbL CPABHEHVE C NOCNEAHEN AeTarnblo U3FOTOBNEHHOW NapTuu.

7.5.1.4 MpepynpexaatoLee 1 AMarHoCTUHECKOE TEXHUYECKOe 0B6CIYKNBaHNE N PEMOHT

OpraHusauusa omkHa BbiAenuTs 060pyaoBaHMe A5 KIoHeBbIX MPoLeccoB, 0b6ecneunTb pecypchl Ans Tex-
HUYecKoro 06CMyXMBaHUA U peMoHTa cTaHkoB/o6GopyaoBaHNa 1 paspaboTaTb obLuyto cuctemy adpdeKkTUBHOro
nraHoBo-NpeaynpeanTensHOro 06CnyXnBaHus. 3Ta cuctema AomkHa BKoYaTh B cebs cneayole OCHOBHbIe
3MeMeHTbI:

- NNaHOBYO AEATENBHOCTL MO TEXHNUYECKOMY 0GCMYKMBAHWUIO 1 PEMOHTY;

- yNaKkoBKy W KoHcepBaL/Mio 060pya0BaHUsS, UHCTPYMEHTOB U KanMbpoB;

- HanU4mMe 3anacHbIX YacTel 41st OCHOBHOTO NMPOM3BOACTBEHHOrO 060PYAOBaHNS;

- AOKYMeHTNpOBaHNe, OLLeHMBaHNE W1 YyULLeHUe TeEXHUYECKOro o6CyKMBaHUsA U peMoHTa.

OpraHu3aLms AomKHa UCNonb3oBaTh METOALI AUAarHOCTUHECKOro TEXHUYECKOro 0BCYKMBAHWUSA N pEMOHTa
AnNsi NOCTOSIHHOIO MOBbILUEHWS Pe3yNbTaTUBHOCTA U 3EKTUBHOCT M MPOU3BOACTBEHHOTO 060PYA0BaHMSI.

7.5.1.5 MeHeJ)KMEHT Npon3BOACTBEHHbLIX MHCTPYMEHTambHbLIX CPeacTs

OpraHusauus gosmkHa obecnevnBaTb pecypchl ANs NMPOEeKTUPOBAHUS UHCTPYMEHTOB 1 KanMBpoB, a Takke
ANs NX N3roTOBMNEHUSI 1 BepUrKaLIK.

CucTeMa MeHeHKMeHTa NPON3BOACTBEHHbIX MHCTPYMEHTABHBIX CPeACTB A0MKHA OXBaTbIBATh:

- NPOV3BOACTBEHHbIE MOLLHOCTU U NEPCOHan A1 TEXHUYECKOro 06CnyXMBaHUS N PEMOHTA;

- XpaHeHMWe 1 BOCCTaHOBIIEHUE;

- Hanagky;

- NPOrpamMbl 3aMeHbl U3HOLLIEHHOrO MHCTPYMEHTa;

- AOKYMEHTaLMIo Mo MoANMMKALMN MHCTPYMEHTarbHbIX CPeACTB, BKIOYAs YPOBHN TEXHUYECKOTO N3MEHEHUS!;
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- AOKYMEeHTaUWo Mo 3aMeHe NHCTPYMEeHTallbHbIX COEACTB,

- I/I,El,eHTI/ICbI/IKaLI,I/II'O MHCTPpYMEHTa Anga onpeaeneHna ero CoCToAHNA, HanpruMep: U3rotoBrieHne, peMoHT nn
ytunnsauuma.

Ecnnka KyI'O-J'II/I60 paGOTy BbIMONHAKT CTOPOHHWE OpraHn3aLn, TO opraHn3auna AomKHa BHEAPUTb CUCTEeMY
MOHUTOPUHIa 3TOWN AeATENbHOCTN.

MpumeyaHne — Hacrosiwee TpebGoBaHWe TaKKe NPUMEHUMO K UHCTPYMEHTaM, UCMONb3yeMbiM Mpu paboTe
C 3anacHbIMM 4acTsiMU Al aBTOMOGUNS.

7.5.1.6 CocTaneHue nnaHa NpoM3BOACTBA

[ns BbINoNHeHNst TpeboBaHU NOTPebUTENs, TakNX, HAaNPMUMEP, Kak MOCTaBKa TOYHO B CPOK, NoddepKuBae-
Mas ¢ MOMOLLIbHO MHPOPMAaLMIOHHOM CUCTEMBI, paspelLuatoLLen 4ocTyn K MHopMaLmn O NPOU3BOACTBE MO OCHOB-
HbIM CTaAMAM TEXHOMOrMYECKOro npoLiecca M 0CHOBaHHOM Ha MHopMaLUn o 3akasax, A0IMKeH ObiTb cocTaBMNeH
nnaH Npon3BoACTBa NPOAYKLNN.

7.5.1.7 O6patHast uHdopmMauus 13 ccpepbl 0bCryXnBaHUs

Mpouecc nepeaayn nHcpopmaumm s ccpepbl 06CITyKMBaHUS, OTHOCSILLIENCA K NMPOU3BOACTBY M NMPOEKTUPOoBa-
HWIO, AOIDKEH NoAAepKMBaTbLCA B paboveM COCTOSIHUN.

Mpun™MeyaHue— BeeaeHve B 3TOT MyHKT AONONHEHUs1 06 «MHopmaummn 3 cdepbl obcnyxuBaHms» obecne-
YMBaeT UHMOPMMPOBAHHOCTL OpraHn3auum o «npobremax, BCTPeYaloWmxcsi Npy o6CnyXMBaHUMy», KOTOPblE BO3HWKAOT
BHE OpraHvsauuu.

7.5.1.8 CornawleHve c notpebutenem Ha obcnyxnsaHue

Ecnun mexay opraHunsaumeid n notpebutenem nMeeTcs cornalleHme Ha obcnyxmsanme, To opraHm3auums
[0IPKHA BepUULIMPOBAaTL PE3yNLTaTUBHOCTL:

- BCEX CBOWX LIeHTPOB OBCY>XNBaHNS;

- cneumanbHbIX MHCTPYMEHTaNbHBIX CPeACTB U U3MepUTenbHOro 06opyaoBaHUs, NpUMeHsIEMBIX Npu obcny-
KUBAHWUY;

- MOAroTOBKM 0OCMyXXMBaOLLEr0 NepcoHarna.

7.5.2 Banngauus npoLeccoB NPpoU3BoACcTBa U 06¢cnyXMBaHuUs

MCO 9001 : 2008
7.5.2 Banuaauus npoLeccoB NpovM3BoACcTBa U 06CnyXXMBaHUS

OpraHusaums fomkHa BanMANpPoBaTh BCe NPOLECCh NPOU3BOACTBA U 0OCTYXNBaHWS, pesyrbTaThl KOTo-
pbIX He MOryT 6bITb BEpUULIMpOBaHbLI MOCIEAYOLLM MOHUTOPUHIOM UM U3MEPEHUAMU, U3-3a Yero HegocTaT-
KN CTAHOBATCS OYEBUAHBIMI TONBKO NOcne Havyana UCMonb3oBaHWs NpoayKuMn UM nocne npegocTasieHns
ycnyru.

Banngauus fomkHa NpoaeMOoHCTPUpoBaTh CNOCOBHOCTL 3TUX NPOLIECCOB AOCTUraThb 3ariaHUpoBaHHbIX
pesyrsTaTos.

OpraHuzauus gomkHa paspaboTtaTtb Mepbl Mo 3TUM npoLieccaM, B TOM YiCIe TaMm, rae 370 NPUMEHUMO:

a) onpegenieHHble KpUTEPUN A aHanMsa u yTBepXaeHUsi npoLeccos;

b) yTBepxaeHe cooTBeTCTBYOLWEro 060pyAoBaHNA 1 KBanudukaLmm nepcoHana;

C) NPUMEHEeHNe KOHKPeTHbIX METOAOB M NpoLeayp;

d) TpeboBaHus K 3anucam (4.2.4);

€) NOBTOPHYO BanMaaumio.

7.5.2.1 Banupauus npoLeccoB NPOM3BOACTBa U 0BCNYXMBaHUSA — AONOSNHEHWE
TpeboBaHua 7.5.2 cnegyeT NPpUMEHSITL KO BCEM MNpoLieccamM Npon3BoacTBa M 0bCyXXMBaHMS.
7.5.3 UaeHTudurKauua n npocnexmBaemMocTb

MUCO 9001 : 2008
7.5.3 UaeHTudpuKauma n npocnexmBaemMocTb

Ecnun 3T0 BO3MOXHO ” Ll,enecoo6p33Ho, opraHmzauust AcIKHa MaeHTUpULMPOoBaTh npoaykuuko ¢ no-
MOLLIbHO COOTBETCTBYHOLLNX CPpeCTB Ha BCEeX CTaaANAX ee XM3HEeHHOro LnKna.
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OpraHusaums gosrkHa ngeHTudrumpoBaTh cTaTyc NPoayKLAN Mo OTHOLLEHWIO K TpeBoBaHNAM MOHUTOPUH-
ra 1 N3BMepPEHNIN Ha BCEX CTagusiX ee XNIHEHHOTo LMKMa.

Ecnu npocnexnsaeMocTs siBnsieTcst TpeboBaHNEM, TO opraHu3aLust JorbkHa ynpaBnsiTe cneunansHom
naeHTumKaLmen NpoayKLMmn U NoaaepKuBaTh 3anucu B pabouem coctoaHun (4.2.4).

MpumeyaHwune—B page oTpacnen NPOMbILNEHHOCTU MEHEKMEHT KOHMUIypaUmmn ABNAETCS CPeacTBOM
noaaepXannst M OeHTUPUKaLMM U NPOCIEXNBAEMOCTH.

MprvumevyaHune — CraTtyc KOHTPOMNSA W WUCMBLITAHUA HE OMNPEAEesNsieTCa MeCTOHaXOXAEHVWEM MpoayKuun
B NMPOW3BOACTBEHHOM LMKIE, €CNU 3TO U3HaYanbHO He MPUCYLLE TaKOMY MPOLEcCy, Kak, Hanpumep, o6paboTka mare-
pvanoB B MPOM3BOACTBE C aBTOMATU3UPOBaHHBLIM NepemMelleHneM. ArbTepHaTUBHbIE pPeleHust AOMyCTUMbI, Koraa
CTaTyC KOHTPOMNS W WUCMbITaHUIA YETKO ONpeAerNieH, 3ag0KyMeHTUpoBaH 1 oGecnevnBaeT JOCTMXKEHUE MOCTABNEHHON
uenw.

7.5.3.1 UgeHTnpmkaLmsa 1 NpocnexnsaeMocTb — A0MOSNIHEHNe
CnoBa «Ecnu 8T0 Bo3MOXHO 1 LienecoobpasHo», NpusedeHHble B 7.5.3, He NPUMEHSIOT.
7.5.4 Cob6cTBeHHOCTL NoTpebuTenen

MCO 9001 : 2008
7.5.4 Cob6cTBeHHOCTL NoTpebutenen

OpraHuzauus omkHa NposiBnsTb 3a60Ty 0 COBCTBEHHOCTN NOTpebuTens, noka oHa HaxoauTcsa nNog yn-
paBneHneM opraH1saLnm Unm ncnonbayetcs eto. OpraHusauns JOIKHa aeHTUULMPOoBaTL, BepudnLumpoBaThb,
saWMLLaTL U coxpaHaTb cOBCTBEHHOCTL NOTpebuTens, NpegocTaBneHHYHo Arsl UICNOMb30BaHNUS UK BKITOYEHNS
B npoaykuuo. Ecnn cobeTeeHHOCTL NOTpebuTtens ytepsiHa, MoBpexaeHa Ui npuaHaHa HenpuUrogHom Ans nuc-
Monb30BaHNA, OpraH1M3aLmnsa OKHa N3BECTUTL 06 3TOM NoTpebuTens 1 nogaepxusaTb 3annucu B paboyem
COCTOSsIHUN (4.2.4).

MpunmeyaHune— CobCcTBEHHOCTE NOTPEBUTENS MOXET BKIIOYaTh B Ce0s1 MHTENNeKTyarnbHyo COOCTBEHHOCTb
M CBEAEHWS MIUYHOIO Xapakrepa.

MpumedaHwu e — TpeboBaHUsI HACTOSILLIETO NMYHKTA PACNPOCTPAHSIOTCA U Ha NpUHaAnexauwyo norpebutento
BO3BpATHYIO Tapy.

7.5.4.1 IHCcTpyMeHThI 1 06opydoBaHue, NpuHaanexalwue notpeburento

WHCcTpyMeHTbl 1 06opyacBaHUe, NpuHaanexale notpeburtento, BkovatoLwme B ceds NpomM3BoaCTBEH-
Hble, UCNbITaTensHbIe Y KOHTPONbLHbIE CPeacTBa 1 06opyaoBaHUE, AOMKHBI UMETL NOCTOSHHYIO MapKUPOBKY, YTO-
Obl NPUHAONEXHOCTb KaXXaoro n3genunsa bbina 3aMmeTHa BU3yarbHO U Moria BbiTb yCTaHOBIEHA.

7.5.5 CoxpaHeHUe cooTBETCTBUA NpoayKLumn

MNCO 9001:2008
7.5.5 CoxpaHeHUe cooTBETCTBUSA NpoayKLUmn

OpraHmsau,mq AOO0JPKHa COXpaHATb NPOAYKLUMKO B Xo4e BHyTpeHHeIZ o6pa60T|<|/| 1 B NpoLecce NocCTtaBKU K
MeCTY Ha3Ha4YeHUd B Liendax nogaepxXaHna ee cCooTBeTCTBUA YCTaHOBNEHHBIM TpeGOBaHI/IFlM. Ecnu aTo npnme-
HUMO, COXpaHeHWe COOTBETCTBUA NPOAYKUNN AOJTKHO BKITHOYaTL B cebs naeHTUdnKauuio, norpy3o4HoO-pasarpy-
304HblEe pa6OTbI, yNnaKkoBKY, XpaHeHNe 1 3allinTy. TpeGOBaHVIe COXpaHeHNd CoOOTBETCTBUA OOJTKHO ObITb TAKKe
NPUMEHEHO U K COCTaBHbIM YaCTaM NPoAYKUNN.

7.5.5.1 XpaHeHue 1 ynpasneHue 3anacamu

s oueHKN COCTOAHUS NPOAYKLNN, XpaHALWEeNCca Ha cknagax, NpoBoadaT Nepuoanyeckyto niiaHoBy Npo-
BEPKY B LiESISIX BbISIBIIEHUS MOPYN.

OpraHusaLms JomKHa NPUMEHATbL CUCTEMY MEeHePKMEHTa 3anacoB AN oNTMMU3aLnum cpokos obopoTa 3a-
nacoB 1 0b6ecneveHnst X poTaumm Mo NpUHLMNY «nepsbIM NoayYveH — nepsbiM BoldaH» (FIFO). YcTapesLluas npo-
AyKUMS OOMKHa noaBepraTbes yNpaBieHNo aHanormyHbIM crnocobom, Kak HeCOOTBETCTBYOLLAS.
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7.6 YnpaBneHue o6opyaoBaHMeM Ansi MOHUTOPUHIa U uaMmepeHnn*

MCO 9001 : 2008
7.6 YnpaBneHue oGopyaoBaHueM gnsi MOHUTOPUHIa U U3MepeHUi

OpraHunzaums 4oSPKHA ONpeaeninTb MOHUTOPUHT U M3MEPEHNST, KOTOpbIE NPeACTOUT OCYLLECTBISATL, a Tak-
e 0bopydoBaHne 41 MOHUTOPUHIa U n3MepeHunin, Heobxodmnmoe Ans obecneveHns cBMaeTebCTBa COOTBET-
CTBUS NPOAYKLAM YCTaHOBNEHHbLIM TpeboBaHMWsSIM.

OpraHunzauusi 4omkHa yCTaHOBUTL NpoLecchl Ana obecneyeHuns Tore, YTobbl MOHUTOPUHE U U3MEepEeHUs
MOTN ObITb BLIMNOSIHEHbI 1 B AEACTBUTEMNBHOCTN ObISIN BbINOMHEHBLI B COOTBETCTBUN C TPEBOBAHUSIMM K HUAM.

Tam, rge Heobxogumo obecnevmBaTh UMELOLLME 3aKOHHYIO CUITY pesynbTaThl, n3MmepuTensHoe obopyao-
BaHWe AO0MKHO ObITh:

a) oTKanMbpoBaHO W/ NOBEPEHO B YCTAHOBMEHHbLIE Nepuobl UNu nepes ero npUMeHeH1eM no atano-
HaMm, nepeaaloLwnm pasMmepbl e4MHNUL, B CPaBHEHUN C MEXAYHaPOAHBIMW U HAaUMOHaNbHLIMA 3TanoHaMu.
Mpw OTCYTCTBUM TaKNX 3TasNlOHOB 6a3a, NCnosb3oBaHHas Ans KanMbpoBKX UM NOBEPKU, AOMKHA ObITb 3aperu-
cTpupoBaHa (4.2.4);

b) oTperynmposaHo U NOBTOPHO OTPEMYIMPOBAHO Mo Mepe HEOOXCANMOCTHY;

C) NAEHTUDNLIMPOBAHO B LIEMAX YCTAHOBMEHWS cTaTyca KannbpoBKu;

d) 3alMLLEHO OT PErYNMPOBOK, KOTOpbIe caenanu bbl HeaeNCTBUTENBHBIMU pPe3ynbTaThl U3MEPEHUs;

€) 3aWnLLeHo OT NOBPEXAEHNUS U YXYALLUEHUS COCTOSHUS B XoAe obpallieHus, TeXHUYeCcKoro obenykuea-
HWUSI U XpaHeHus.

Kpome Toro, opraHnsaLms 4osbkHa OLEHUTb U 3aperncTpupoBaTh MPaBoOMOYHOCTb NpeablayLLUmX pesyb-
TaTOB U3MEPEHUs, ecrin oBHapyXeHo, YTo 06opyaoBaHUE He COOTBETCTBYET TpeboBaHuaM. OpraHnsaums gon-
)KHa NpeanpUHATL COOTBETCTBYIOLLIEE AENCTBME B OTHOLLEHUM Takoro obopyaosaHmsa 1 Ntobol namepeHHon
npoayKunm.

3anncun pesynsTaToB KarMbpoBKM U MOBEPKM OOSHKHBI NOAAEPKMBaTLCA B paboveM cocTosiHMM (4.2.4).

Ecnv npy MOHUTOPUWHIE U U3MEPEHUM YCTaHOBMEHHBLIX TPEBOBaHWUIA NCNOML3YIOT KOMMNLKOTEPHLIE Nporpam-
MHble cpeacTBa, UX CnocobHOCTL YAOBMETBOPSTL NpeanonaraeMoMy MpUMEHEHUIO NpeaBapuTEbHO A0MKHa
ObITb MOATBEPXKAEHA M MOBTOPHO NOATBEPXKAEHA MO Mepe HeobXoaANMOCTY.

MpumeyaHune—logreepxaeHne COOTBETCTBUSI KOMMBIOTEPHOTO NPOrpaMmHoro obecnevexHusi npeanona-
raeMomy MpUMEHEHUI0 OBbIYHO MpedycMaTpuBaeT ero BepuuKaLmio U MEHEOXKMEHT KOHUrypauuy B Lensx nog-
AepXaHusi ero NPUrogaHoCTV ANsi UCTONb30BaHUS.

MpumedaHune— Homep unu gpyrovt naeHTUGVKaTOP, NPOCNEXUBAEMbIN B 3aNMCKU O KanMbpoBKe YCTPOWCTB,
cooTBeTCcTBYeT TpeboBaHuio 7.6, nepeyncrieHne c).

7.6.1 AHanus namepuTenbHbIX CUCTEM

[ns aHanuza Bapuauum, NpUcyLLE pesynstataM MPUMEHEHUS KaXKaoro TUmna cMcTeM U3MEPUTENBHOTO 1
ncnblTaTenbHoro 06opyaoBaHNs, HeobXxoaMMo NpoBedeHe CTaTUCTUYECKUX UccneaoBaHuiA. OTo TpebosaHue
OOIDKHO MPUMEHSITLCS K M3MEPUTENBHBLIM CUCTEMAM, CChINTKA Ha KOTopble UMetoTCsl B NiaHe ynpaeneHus. MNpume-
HAEMble aHanMTU4ecKUe MeTObI 1 KPUTEPUA NPUEMKI AOMMKHBI COOTBETCTBOBATbL METOAaM U KpUTEpUsAM, Npuse-
[AeHHbIM B CrpaBoYHbIX PYKOBOACTBAX NOTPeBUTENS MO aHaNM3y M3MEPUTENBLHEIX cUcTeM. [pyrie aHanuTuyieckue
MeTodbl U KpUTeprM NMPUEMKN A0NyCcKaeTCs UCNOoSb30BaTh MO COrMacoBaHuIo C noTpebutenem.

7.6.2 3anucu no kannbposke/noeepke

3anucu, oTHocALMECS K KannmBpoBKe/NoBEPKE BCEX KaNMBPOB, N3MEPUTENBHOTO U UCTIbITATENBHOrO 060pY-
AoBaHNA, Heobxoaumblx Ana obecrneyeHUs cBMAETENbLCTBA COOTBETCTBUSA NPOAYKLUMM YCTaHOBNEHHbIM Tpe6o-
BaHWsAM, B TOM Yncne 0b6opyaoBaHus, NpuHaanexallero MCNosIHUTENo U NoTpebuTernto, A0IMKHbI coaepXaTb:

- ngeHTndmKaumo 0bopyaoBaHMA, BKIOYas 3TalnoH, Ha COOTBETCTBME KOTOPOMY oTKanmbpoBaHo obopy-
AoBaHue;

- pesynkTaThl NPOBEPOK, MPOBOAMMbIX NMOCIE TEXHUYECKUX U3MEHEHWI;

* TpeGoBaHus 7.6 NPUMEHSAIOT HapsAy C METPONOrMYECKUMU MpaBuiiaMyM 1 HOpMamu, UMEeLWMMKN 06s3aTenbHYyo
cuny Ha TeppuTtopun Poccuiickolr ®egepaumm, KOTOpble CogepXaTcsl B HOPMATUBHBIX AOKYMeHTax no obecneveHunto
eaJnHcTBa msmepeHmﬁ, yTBep)KJJ.aeMbIX CDeJJ.epaJ'IbeIM areHTCTBOM Nno TeXHMHeCKOMy perynmpOBaHmo n MeTponormm B
cooTBeTCTBUM ¢ PegepanbHbiM 3akoHOM OT 26 uioHst 2008 roga Ne 102-93 «O6 obGecneveHnn eguHCTBa M3MEpPEHNnY.
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- NoBble OTKNOHEHWS OT TEXHUYECKMX YCITOBUWIA, NOMYYeHHbIe Mo peayrbratam KannbpoBKU/MoBEpKU;

- OLlEHKY BO3AENCTBUSA OTKNOHEHWIA OT TEXHUYECKMX YCIOBUIA;

- 3aKIMHOYEHUs 0 COOTBETCTBUU TPEBOBaHMAM Nocne KannmbpoBKU/MOBEPKY;

- yBedoMIIeH e NoTpebuTenst B criydae oTrpy3ki COMHUTENBHOW NPoayKuMn Uiv MaTepuana.

7.6.3 Tpe6oBaHusa k nabopatopusim

7.6.3.1 CobcTBEHHLIE NabopaTopumn

CobcTeeHHasn nabopaTtopusi opraHMaLmn ormkHa UMETb JoKYyMeHTalbHO 0hopMNeHHYHo 0brnacTb AesTenb-
HOCTW, onpedenstoLLyto ee CnocobHOCTb MPOBOANTL TPEDYEeMbIe KOHTPOSb, UCTILITaHWS U KanubpoBKA/MOBEPKU.
OTa AoKyMeHTUpoBaHHasi 0bnacTb AesTensHOCTU NabopaTopum AomKHa BbiTh BKIOYEHa B JOKYMEHTALUIO CUCTe-
Mbl MeHePKMeHTa kavecTBa. llabopaTopus AOMmKHa ycTaHaBMBaTb OCHOBHbIE TeXHUYeckue TpebosaHus, obec-
neyvBatoLLMe:

- AOCTaTOUHOCTL NpoLleayp nabopaTtopuu;

- KOMMNETEHTHOCTL NepcoHana flabopaTopum;

- NCMbITaHWS MPOAYKLMK;

- BO3MOXXHOCTU NPaBUSIbHOTO OCYLLECTRIEHUS AaHHbLIX YCIYT, MPOCEXUBAEMBIX MO OTHOLLEHWIO K COOTBET-
CTBYHOLLEMY CTaHOAPTY Ha NpoLecc;

- aHanM3 COOTBETCTBYHOLLMX 3aMncei.

MpumeyaHue— [donyckaercs NPoBoANTb akkpeamTaumio no MCO/M3IK 17025, 4Tobbl NpogeMOHCTPMPOBaTL
COOTBETCTBME COOCTBEHHOW Nabopatopvy NocTaBLUMKa HacTosiwemy TpebGoBaHumio.

7.6.3.2 BHewHWe nabopatopunu

BHeLwHsisi/koMmepyeckasi/He3aBrcMman nabopaTopus, UCronb3yeMasi opraHisaumen 4ns npoBeaeH st KoH-
TPONS, UCTBITaHWIA UNK YCryr No kKannbpoBke/noBepke, AoMKHA UMETL BOIMOXKHOCTL NPOBOANUTL Tpebyemble KoH-
TPOIb, NCMIbITAHNS UK KANMGPOBKU/MOBEPKN, NpUeMeMble Ans NoTpebutens.

JNabopatopus gomkHa bbiTb akkpeauToaHa no MCO/M3K 17025.

MpumevaHuns

1 CBnaeTenbCTBO NpvemnemocTy nabopatopun anst notpedmutens MoxeT ObiTb NPOAEMOHCTPUPOBAHO OLEHKOM
notpebnTtenst unu ogobGpeHHoN NoTpedruTenem OLEHKON BTOPOW CTOPOHLI, CBUAETENbLCTBYIOWEN O COOTBETCTBUM Nnabo-
patopumn MCO/MBK 17025.

2 Ecnu ans kakoro-nu6o o6opyaoBaHWsi HEBO3MOXHO BOCTONb30BaTLCS YCryramu KBanuguumpoBaHHoW nabopa-
TOpWK, TO AOMYCKaeTCsi OCYLWECTBEHME YCNYr Mo KanvbpoBke/MOBEpKe Npon3BoauTenemM aToro o6opyaoBaHusi. B Takmx
crnydasx opraHum3aums gorxkHa rapaHTMpoBaTth BblNonHeHwe TpeboBanun 7.6.3.1.

8 WUsmepeHue, aHanus v yny4weHue

8.1 O6LwWwue nonoxeHus

MCO 9001:2008
8 UamepeHue, aHanuU3 n ynyulieHue
8.1 O6Lwue nonoxeHus

OpraHusaLma AoMmKHa NNaHPOoBaTh U MPUMEHSTh NPOLIECCHl MOHUTOPUHTA, U3MEePEeHUs, aHannaa 1 ynyyd-
LLeHus, Heobxoaumble AN

a) AeMOHCTpaLIMM COOTBETCTBUSA TpeGoBaHNAM K NPOAyKLWW;

b) o6ecneyeHns COOTBETCTBUSA CUCTEMbI MEHEDKMEHTA KauecTBa;

C) NOCTOAHHOTO MOBLILLEHUS Pe3yrbTaTUBHOCTM CUCTEMbI MEHEIPKMEHTa KadecTBa.

YkasaHHaa 0eAaTenbHOCTL JoMKHa BKMoYaTh B cebs onpeaeneHune NpUMeHNMbIX MeTooB, B TOM Y1cne
CTaTUCTUYECKUX, U 0BNacTb UX UCTIONL30BaHUS.

8.1.1 OnpegeneHue cTaTUCTUYECKUX METOAOB

CooTBeTCTBRYOLME CTATUCTUYECKNE MeToAbl AN KaXA0ro npoLecca AoMKHbI BblTh YCTaHOBMNEHbLI B X0Ae
NnaHUpPOBaHWA KavecTBa NPOAYKLAM U BKIIOYEHbI B MaH yrpasieHusl.

8.1.2 3HaHMe OCHOBHbIX CTaTUCTUYECKUX MOHATUN

OCHOBHbIe NOHATUSA, TaK1e KaK BapuaLus, ynpasneHue (CTabunbHOCTL), BO3MOXHOCTM NpoLecca U UanuL-
HSAIS PerynmnpoBka, A0KHbI ObITb NMOHATHLI BCEMN U MPUMEHSITLCSA BO BCEI opraHM3aLmn.
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8.2 MOHUTOPUHI U U3MepeHue
8.2.1 YpoBneTBOpeHHOCTb NoTpebutenen

MUCO 9001 : 2008
8.2 MOHUTOPUHT U N3MepeHne
8.2.1 YooBneTBOpeHHOCTb NoTpebutenen

OpFaHVISELLVIﬂ OO KHa NpoBoANTb MOHUTOPUHT I/IHd)OpMaLI,I/IVI, KacaroLnmncst BOCNPUATUA r|0Tpe6|/|TeneM
BbIMOJTHEHUA opraHVl3a|_|,|/|e|7| ero TpeGOBaHMVI, Kak ogHoro n3 cnocoboB n3mepeHna paGOTbI CNCTeMbl MEHEe K-
MeHTa kadecTsa. [JormKHbI ObITb YCTaHOBNEHbI MeToAbl NoJTy4EeHUA U UCNOJTb30BaHUA 3TON I/IHCbOpMaLI,I/II/I.

MpwvMeyaHne— MOHUTOPUHI BOCTIPUSITUS NOTPedbUTENaMM MOXET BKoYaTe B cebsi nonyveHne nHdopma-
UMM U3 TaKMX WCTOYHWMKOB, KaK UCCMNeoBaHUsi YOOBNETBOPEHHOCTU noTpebuTenel, paHHble oT noTtpebutenent o
Ka4yecTBe NOCTaBNEHHON NpodyKUuuW, NCCNedoBaHUs MHEHUI MoNnb3oBaTenewn, aHanua oTToka KNMeHToB, brnarogap-
HOCTM, NPEeTEeH3Un No rapaHTUiHbIM ob6si3aTenbCTBaM 1M OTHETHI pacnpocTpaHuTEnen.

M punmMmedvyaHune — PeKomer,yeTc;l yAenATb BHUMa@Hne Kak BHYTPEHHUM, TaK N BHELWWHUM I'IOTDGGVITeJ'IﬂM.

8.2.1.1 YooBneTBOpeHHOCTL NOTpebuTenein — AomnonHeH1e

MOHUTOPUHT YAOBNETBOPEHHOCTU NOTPEebUTENen OCyLLEeCTBASIETCA NOCPEACTBOM NOCTOSIHHOIO OLIEHNBaHUS
PYHKLMOHMPOBaHUA NPOLECCOB XN3HEHHOTO LiMkna npoayKumn. MNMokasaTtenu (yHKLMOHUPOBaHNA OOKHbI ObITh
OCHOBaHbI Ha 06 BbEKTMBHBIX AaHHbIX 1 BKIoYaTh B cebs cnegytoLyye gaHHble (He orpaHninBasicb UMU):

- MOKa3aTeNn Ka4ecTBa NocTaBNsIEMbIX KOMMOHEHTOB;

- HapyLeHns TpeboBaHW NoTpebuTenen, BkNoUas BO3BpaThl U3Aenunii U3 akcnnyaTauum;

- BbINoOMHeHWe rpaduka NocTaBky (BKIKoYas criydaun AonoSIHUTENbHbIX MOCTaBOoK);

- yBeOOMIEHNA NoTpebutenen, kacarLmecsi BONpoCcoB KayecTsa UM NoCcTaBKu.

OpraHuzaumst 4o5mKHa NPOBOANTL MOHWUTOPUHT NokasaTesner NpoLeccos NpomM3BoACcTBa, YToObLI NoATBEpANUTL
CoOTBETCTBUE TpeboBaHWAM NoTpebuTenen 0THOCUTENBHO KaYeCTBa NPOAYKLMN U 3EeKTUBHOCTb NPOLLECCOB.

8.2.2 BHyTpeHHMe ayauTbl (NpoBepKn)

NCO 9001:2008
8.2.2 BHyTpeHHUe ayauTbI (MpoBepKu)

OpraHunzaumnsa 4ospkHa NPOBOAUTE BHYTPEHHNE ayauTbl (NPOBEPKX) Yepes 3arniiaHUpoBaHHbIe MHTepBasbl
BpPeMeHH B LieNsIX YCTaHOBMEHWS TOro, YTO CUCTEMA MEeHePKMEHTa kauecTBa:

a) COOTBETCTBYET 3arTaHNPOBaHHbLIM MeponpuaTiam (7.1), ToeboBaHNAM HacTOSLLLEro cTaHa4apTa U Tpe-
B6OBaHNSIM K CUCTEME MEHEKMEHTa KavecTBa, pa3paboTaHHbIM OpraHn3aumnen;

b) BHeapeHa pe3ynsTaTUBHO U NOAAEPKMBAETCA B paboveM COCTOSIHNM.

Mporpamma aygutoB (MPoBEPOK) AOMMKHA NNAaHUPOBATLCS C YYETOM cTaTyca U BaXKHOCTU NPOLECCOoB U
y4yacTKOB, Noanexallnx ayauTy, a Takke peaynsraToB npeabiaymnx ayautos. Kputepun, obnacTs npyuMmeHe-
HWS, YacToTa M MeTodbl ayanTOB AOIMKHBI ObITb onpeaeneHbl. Boibop ayantopos 1 NpoBeaeHNe ayauToR OOSDK-
Hbl 0b6ecneunBaTb 06 LEKTUBHOCTL U BeCNPUCTPACTHOCTL NpoLecca ayanta. Ayanutopbl He A0KHbI MPpOBEPSTh
CBOIO CODCTBEHHYO paboTy.

HorpkHa bbITb ycTaHOBEHa AOKYMEHTUPOBaHHasA NpoLieypa Ans onpeaerneHvst OTBETCTBEHHOCTU U Tpe-
60BaHWU, CBA3AHHLIX C M1aHUPOBAHNEM U NPOBEAEHEM ayaUTOB, BEAEHNEM 3amnnCcei U COCTaBMNEHNEM OTYe-
TOB O pesyribTartax.

3anuncun 06 ayanTax 1 ux pesynsratax 4oMKHbI NogaepKmBaTbes B pabodemM cocTosiHUn (4.2.4).

PykoBoACTBO, OTBETCTBEHHOE 3a NPoBepsieMble 0b6acTn AeATENbLHOCTU, AOMKHO obecnevnTb, YTOOb
BCe HeobXoaUMble KOPPEKUMA U KOpPeKTUpYoLmMe AencTBMS NpeanpuHuManics 6e3 NanuiHen oTCpoYKn
ONS yCTpaHeHUs1 0BHapy»KeHHbIX HECOOTBETCTBUIA 1 BbI3BaBLUNX X MPUYKH. Mocneaytowmne AecTBUS OOMKHbI
BKItOYaTb B cebs1 BepUdMKaLMIo MPUHSTLIX MEP 1 OTHET O pesynbTaTtax Bepudukaunm (8.5.2).

Mpumeyanue—Cm NCO 19011 gna pykoBoacTea.
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8.2.2.1 AyauT cuctembl MeEHe)KMeHTa KavyecTBa

OpraHusaLums AomKHa NpoBOANUTL ayanUT CUCTEMbI MEHEDKMEHTa kayecTBa A1 BepudrkaLmm cooTBETCTBUS
TpeboBaHUAM HACTOALLEro cTaHaapTa U AoNONMHUTENBHBIM TPeBoBaHUAM K CUCTeMe MeHeDKMeHTa KauecTBa.

8.2.2.2 Ayaut npouecca npousBoacTBa

OpraHusaums gormkHa NpoBOAMTE ayAMWT KaxKaoro npoLiecca NpovMsBoacTBa AS151 yCTaHOBMNEHUS ero pesy ib-
TaTUBHOCTM.

8.2.2.3 Ayant npoaykuum

AyanTbl NPOAYKLIMM HA COOTBETCTBYOLLMX CTaAMsIX NPOU3BOACTBA U NOCTaBKN MPOBOAAT C onpeAenieHHoN
YacToToW, YTOOLI MPOBECTU BEpUMKALNIO HA COOTBETCTBUE BCEM YCTaHOBMNEHHLIM TpeboBaHUAM (reomeTpudec-
KAM NapameTpam NpoayKLnn, dyHKLNOHANLHOCTN, yKNagke B Tapy, 3TUKETUPOBAHUIO).

8.2.2.4 [naHbl BHYTPEHHUX ayaNTOB

BHyTpeHHWe ayauThl, OXBaTbIBaOLME BCE MPOLLECCH MEHEKMEHTa kKavecTBa, BCe BUAbl AeATENLHOCTU U
paboune cmMeHbl, NPOBOAAT MO rpadpmKy MCXOAs U3 rogoBOro MniaHa.

Mo Mepe nosiBNeHns BHYTPEHHUX/BHELLHWUX HECOOTBETCTBUI UK XXanob noTpebutenen 4osmkHa, COOTBET-
CTBEHHO, Bo3pacTaTb M 4acToTa ayauToB.

M pnmeyvyaHwne— [ns kaxgoro ayauTa pekomMmeHayeTCA UCNosib3oBaTb KOHKPETHbIE NMPOBEPOYHbIE JNTUCTHI.

8.2.2.5 KeanudmkaLms BHyTPEHHUX ayauTopoB

B opraHmaaumm gorkHbl B6bITb BHYTPEHHUE ayanuTophl, KBanMuUMpoBaHHbIe Ha NpoBeaeHWe ayauta Tpebo-
BaHWI HacTosiLLero ctaHgapTa (6.2.2.2).

8.2.3 MOHUTOPUHI N U3MepeHue NpoLEeccoB

MCO 9001 : 2008
8.2.3 MOHUTOPUHI U U3MepeHUE NPoLIeCCOB

OpraHnzauus AomkKHa UCnofb3oBaTh NoAXoAsLLMe METOALI MOHUTOPUHTA U, [ae 3TO MPUMEHUMO, N3Me-
peHus NpPoLEeCCOB CUCTEMbI MEHEKMEHTa KavyecTBa. ITU MeToAbl A0SKHbI AEMOHCTPUPOBATL crnocobHOCTb
npoueccoB AoCTUraThb 3arnlaHNPOBaHHbIX PE3YS1bTaToB. Ecnu zannaH MpoBaHHbIE pe3yribTaTbl HEe AOCTUMakoTCA,
TO AOJDKHBI NpeanpUHUMaTbCA Heobxoaumble KOpPpeKUnn N KoppeKkTupyoLwine nencrTeus.

MpwumedaHue—pn onpegeneHnn NOAXOAAWMX METOAOB OpraHU3aumns OrKHa yuuTbIBaTh TWMN U 00bEM
MOHUTOPUHIA UMW U3MEPEHUIA, NOAXOAALMX AN KAXKA0r0 U3 TakUX NpoLeCCoB, B OTHOLLEHUN UX BIUAHWUS HA COOTBET-
cTBue TpeboBaHUsSIM K MPOAYKLMU U Ha Pe3ynbTaTUBHOCTb CUCTEMblI MEHEKMEHTa Ka4ecTsa.

8.2.3.1 MOHUTOPWHT 1 3MepeHne NpoLLecCoB Npon3BoacTBa

OpraHuzauns ormkHa nccneaoBaTh BCe HOBble MPOU3BOACTBEHHbIE NpoLecchl (BKoYast cbopKy nnm no-
criefoBaTeribHOCTL onepaLin) B Lensix Bepudukaumm nx BO3MoXXHOCTeR 1 obecneveHns AoNoNHUTENbHbIX BXOA-
HbIX AaHHbIX 4518 UX ynpaeneHus. PeaynsraTsl ccregoBaHunia NpoLeccoB A0SBKHbI BbITb AOKYMEHTUPOBAaHbLI Kak
TpeboBaHWA K cpeAcTBaM NPOU3BOACTBA, UIMEPEHNSI U UCTILITAHWUIA, @ TaKkKe UHCTPYKLIMSIM N0 TEXHUYECKOMY 00-
crnyxusaHuio. B 8T 4OKYMEHTbI JOMMKHbI BKITKOYATLCA Liesv No BO3MOXHOCTU MPOLLeCCOB NPOU3BOACTBA, HaaexX-
HOCTW, PEMOHTOMPUrOAHOCTU U FOTOBHOCTU, @ TakKe KPpUTEPUN MPUEMKN.

OpraHunzaupa 4ormkHa NoATBepKAaTh BOSMOXHOCTU NpoLiecca Npon3BoACTBa U ero nokasaTesy, B COOTBET-
CTBWM ¢ TpeboBaHUsIMU NpoLiecca 04o6peHNs MPoM3BOACTBA, YCTaHOBIEHHbIMU NoTpebutenem. Heobxoammo obec-
neYnTb, 4TObbI MiaH ynpaeneHus U MapLupyTHas kapTa Oblnv BHeApeHb!, BKIHoYas NpUMeHeHWe yCTaHOBIEHHbIX:

- METOI0B U3MEpPEHUS;

- aHOB BbIBOPKY;

- KPUTEPUEB NMPUEMKN;

- MI1aHOB pearnpoBaHust NPU HEBLIMOSIHEHWUN KPUTEPUEB MPUEMKU.

BaxkHble MeponpusaTUst, CBsi3aHHbIe C MPOLLeCCOM (M3MEHEHUe UHCTPYMEHTaNbHbIX CPeACTB, PEMOHT CTaH-
KOB), [OSMKHbI ObITb 32PErUCTPUPOBaHbI.

OpraHu3aLums gosmkHa MHULMMPOBATb NilaH pearnpoBaHus, NpeaycMOTPeHHbIN NaHoM yrpaBieHnus, Ans
XapakTepuUCTUK, KoTopble SIBASIIOTCA UMW HEYAOBMNETBOPUTESNbHLIMW MO CBOUM BO3MOXHOCTSAM, UMW HEYCTONYN-
BbIMW. Takue nraHbl pearnpoBaHus OMKHbI NpegycMaTtpusaTth nsonmposaHue 1 100%-Hyro NpoBepKy NpoayKLmu,
ecnu aT1o Heobxoaumo. OpraHnaaums 4oSDKHa COCTaBUTb MiTaH KOPPEKTUPYIOLLMX AEACTBWA, BKIKOYatOLLMIA B cebs
yKazaHue BbipaboTaHHbIX AEACTBUIA 1 CPOKOB NX peanusaumu, Ansa obecneveHns cTabunsHOCTU U BOIMOXHOCTU
npoLiecca.
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Mpu1 HeoBx0AMMOCTM NNaHbl 4OMMKHLI ObITb 0000pPEHLI NOTpebuTenem.
OpraHusaumsa gomkHa noaaepXknsaTth B paboyeM cocTOSIHUM AaTbl BHECEHMS M3MEHEHMWIA B NPoLece.
8.2.4 MoHUTOPUHI U U3MepeHue npoayKLumn

NCO 9001:2008
8.2.4 MOHUTOPUHI U U3MepeHue NpoayKLumn

OpraHusaunsi JOSPKHA OCYLLECTBNATE MOHUTOPUHT N U3MEPSATL XapaKTepUCTUKMA MPOAYKLMN B LieNsiX Be-
prdmrkaLmm cobniogeHns TpeboBaHUiA K NpogyKLumm. 3T0 OOMMKHO OCYLLECTBNSATLCS Ha COOTBETCTBYIOLLMX CTa-
ANsIX NpoLLecca XXU3HEHHOro LiMKMa NPoAYKLUN COorfacHo 3arnsiaHnpoBaHHbIM MeponpuaTiam (7.1).

CBuaeTensCTBa COOTBETCTBUS KPUTEPUSAM NPUEMKN AOMKHBLI NOAAepXKUBaTLCS B paboyeM COCTOSAHUN.

3anncu gosmkHbI ykasbiBaTb MLO(a), CaHKLMOHUPOBaBLUee(MUe) BbiMyCK NpoayKuun (4.2.4).

Beinyck npoayKLmm 1 npegocTaBneHne yeryrn notpebuTernto He AoMKHbI OCYLLeCTBAATLCA 40 Tex nop,
noka Bce 3annaHupoBaHHble aencteus (7.1) He ByayT yooBNETBOPUTENbHO 3aBEPLLEHbI, €CIA He YTBepKae-
HO MHOE COOTBETCTBYHOLLIMM MOSHOMOYHbLIM JIULLOM UMW OpraHoM W, rae 3To NPUMEHUMO, noTpebuTtenem.

MprnumevaHnue—Tlpun BoibOpe napameTpoB NPOAYKUMW AN MOHUTOPVHIa COOTBETCTBUSI YCTAHOBMEHHbIM
BHYTPEHHUM W BHEWHUM TpeboBaHusIM opraHu3auus onpegensiet TuMbl XapakTepUCTUK NPOAYKUUM, OT KOTOPbIX
3aBUCHT:

- BUAbl U3MEpPEHUN;

- nogxogsue cpeacTBa U3MepeHui;

- Tpebyemble BO3MOXHOCTW U HaBbIKY.

8.2.4.1 MNonHbIA KOHTPOSb Y (PYHKUMOHASBHBLIE UCTIBITAHUS

Mo NpoayKuMn Kaxkaoro Buaa AospkeH ObiTb NpoBeaeH NosHbIA KOHTPOSb 1 (PYHKLIMOHaNbHas BepudukaLms
Ha COOTBETCTBUE TpeboBaHMSIM TEXHNHECKON AOKYMEHTALIUN M CTaHAapTOB NOTPEOUTENS, KaK YCTaHOBEHO B MNila-
He ynpasneHus. PeaynstaTtbl AomkHbI ObITb AOCTYMHLIMU NOTPebUTENto Ana aHanmaa.

MpunmedaHune — NonHbIN KOHTPOIb — 3TO MONHOE M3MEpPEHNe BCEX Pa3MepoB AeTanu, yKasaHHbIX B 3an1csiX
Nno NPOEKTNPOBAHUIO.

8.2.4.2 BHelWwHWA BUA n3aenvs

OpraHnzauus, Npor3BoasLlas KOMNOHEHTbI, MAEHTUULMPOBaHHLIE MOTPebUTENeM Kak « KOMMOHEHTbI, OM-
peaenstoLme BHELIHWIA BUA», AOIHkHa obecrneunsaTh:

- COOTBETCTBYIOLLNE pecypchl, BKIoUas Haanexallee ocBelleHne B 30He OLIEHKN BHELLHEro B1aa;

- HanM4Me STarloHOB LBETA, 3ePHNUCTOCTW, IMISHLA, MeTanindeckoro 6recka, TeKCTypbl, OTYETIIMBOCTM OTpa-
xeHua (DOI) no mepe HeobxoaMMOCTW;

- obcnyxkvBaHWe 1 ynpaBneHne aTanioHaMy BHELLHEro Baa U 0bopyaoBaHMeM Anst Haanexallen oL eHKu;

- BepuurkaLmio Hagnexatlen Ksanudukauumn nepcoHana, oLeHNBaoLLEero BHELLHUA BUA U30eNNs.

8.3 YnpaBneHue HecoOTBEeTCTBYIOLLIEN NpoayKLuen

MNCO 9001:2008
8.3 YnpaBneHue HecoOTBETCTBYIOLLENA NMpoayKLUuei

OpraHuzauus oorpkHa obecnevmeaTh MOAEHTUDMUKALIMIO NPOAYKLUA, HE COOTBETCTBYHOLLEN TPeboBaHUAM,
1 ynpaeneHne eto B Lensax npeacTBpalleHns HenpeaHaMepeHHOro NCMonb30BaHMS UMK NMOCTaBKM TakoW Npo-
aykunn. JomkHa ObITb ycTaHOBNEHa AOKYMEHTUPOBaHHas npouedypa 4ns onpeaeneHnsl cpeacTB ynpasneHns
N COOTBETCTBYIOLLEN OTBETCTBEHHOCTM U NOSIHOMOYMI 45151 AENCTBUIA C HECOOTBETCTBYOLLIE NPOAYKLUMNENA.

Ecnm npumeHnmMo, opraHmsaLmsi 4omKHa NpeanpuHMMaTh B OTHOLLEHWU HECOOTBETCTRYHOLLIE MPOoaYKLIAA
cnegytowme AencTBust (04HO NN HECKOSBKO):

a) ycTpaHeHue o0bHapyXeHHOro HeCOOTBETCTBUS;

b) caHKUMOHUPOBaHWE UCMOSb30BaHWS, BbiNycKa UMM NPUeMKN NpoayKLUA, eCrv MoSTydeHo paspeLle-
HMe Ha OTKIMOHEHWEe OT COOTBETCTBYIOLLErO MOMHOMOYHOrO NuLa WMAM opraHa W, rge aTto NPUMEHUMO,
noTpeburens;

C) NpegoTBpaLleHre ee NepBoHaYanbHOro NpeanosiaraeMoro UCNosib3oBaHNs Ui NPUMEHEHNS;
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d) 0EeNCTBUS, ageKBaTHble NOCNeACTBUSIM (I/IJ'II/I noTeHuMalribHbIM I'IOCJ'IeﬂCTBI/IﬂM) HeCOoOoTBEeTCTBUA, eClln
HEeCOOTBETCTBYOLWaA NpoAyKUNA BblABIIEHA NOCNE NOCTaBKN NI Havarla UCMOoJ1b30BaHUA.

MNocne Toro Kak HEeCOOTBETCTBYOLWaaA NpoayKuna UcnpaeneHa, oHa A0oJhKHa ObITb noaseprHyTa noBToOP-
HoW BepudmKkaumm Ans noaTBEPXKAEHNSl COOTBETCTBUS Tpe6OBaHI/I$|M.

3anncu o xapakTepe HeCOOTBETCTBMIA U NobbIX nocnegyrownx npeanpruHATbIX OENCTBUSIX, BKMOYast No-
JydeHHble paspelleHNA Ha OTKINOHEeHWUA, AOJKHbI NoA4epXUBaTbCA B pa6oqu COCTOAHUNN (424)

8.3.1 YnpaBneHue HecoOTBETCTBYHOLLEN NpoayKLMen — AononHeHue

MpoayKunsi ¢ HenaeHTUULMPOBAHHBLIM U COMHUTESBbHBIM CTAaTYCOM AOSMKHA ObITh KraccudguumMpoBaHa
Kak HecooTeTcTBYOLWas (7.5.3).

8.3.2 YnpaBneHue nepegenaHHon npoaykKuuen

WHcTpykumm no nepefenke, BkoyaoLwme B cebsa TpeboBaHUs K MOBTOPHOMY KOHTPOSO, AOMKHbI ObITh
OOCTYMHLIMA U NPUMEHSITLCS COOTBETCTBYHOLLIM NEPCOHAMTOM.

8.3.3 YBegomneHue norpedburens

B cnyyae oTrpy3kvM HeCOOTBETCTBYIOLLIE NPOAYKLMM NOTPEOUTENN AOSDKHEI ObITb He3aMe A IMTeNbLHO MHGOP-
MUPOBaHbI.

8.3.4 PaspelueHue notpebutens Ha OTKNOHeHUe

Ecnuv npogaykumst n/unm npolecc Npon3BoacTsa oTMYarnTcs 0T 04006pEHHbIX, OpraHn3aLms 4oSKHa Nony-
yaTb paspeLleHe NoTPeduTenst Ha OTKIIOHEHE U OTCTYMIEHWE ANs AanbHewen 06paboTK NPOAYKLIMN.

OpraHunzaunsa 4omkHa NoaaepXnsaTb B pabovyeM COCTOSIHAM 3anvcy O AaTe UCTEYeHNst cpoka AeNcTBuIS
paspeLUeHnst Ha OTKITICHEHWe N paspeLleHHOM konndecTse. OpraHm3aumsa 4OomkHa Takke obecnevmBaThb COOT-
BETCTBME NPOAYKLMM NepBOHaYarbHbIM UM aKTyanmanpoBaHHbIM cneumdmkaumsam n ToeboBaHUAM nocrie ncrede-
HWs cpoKa AeNcTBuS paspelleHns. MaTtepuarn, oTrpy>KeHHbI Ha OCHOBaHUW paspeLleHuns], 4oSKeH ObiTb OeHTU-
b1umMpoBaH COOTBETCTBYOLLMM 0OPa30M B KaXKAOM OTTPY304HOM KOHTEHepe.

3TOo B paBHOM CTENEHN OTHOCUTCH U K 3aKynneHHon npoaykumn. OpraHnsaumns gormkHa corfacosaTh Bee
3anpochl, MOCTYMNMBLUXE OT NMOCTaBLLUMKOB, 40 NpedcTaBneHus notpeduTento.

8.4 AHann3 gaHHbIX

MUCO 9001 : 2008
8.4 AHanu3 gaHHbIX

OpraHun3auus oomkHa onpeaensts, cobupaTs U aHanM3anpoBaTh COOTBETCTRYIOLUME AaHHbIE A1 AeMOH-
CTpaLMu1 NPUroQHOCTU U Pe3yrbTaTUBHOCTU CUCTEMbI MEHEPKMEHTA KauecTBa, a Takke OLEeHUBaHMWS, B KaKON
06nacTn BO3MOXHO MOCTOSIHHOE MOBbLILLEHWE Pe3yrbTaTUBHOCTU CUCTEMbl MEHePKMEHTa KavecTBa. JaHHble
OOIMKHbI BKIloYaTh B cebs MHdopMaLnio, NoMyYeHHYHo B pesyribTaTe MOHUTOPUHIa N UsMepeHUs 1 U3 Apyrux
COOTBETCTBYHOLLUX UCTOUHUKOB.

AHanns gaHHbIX 40MKeH NpeAcTaBnsTb MHpOPMaLnIo, OTHOCSILLYIOCS:

a) K yA0BneTBOpeHHOCTU noTpebuTeneii (8.2.1);

b) kK cooTBETCTBUIO TPEBOBAHUAM K NPpoAYyKLMN (8.2.4);

C) K XapaKkTepucTukam U TeHAEHLMAM MPOoLLeCCOB 1 NPOAYKLIMW, BKIOYasi BO3MOXHOCTW NpoBeaeHWs npe-
aynpexagatowmx aencteunin (8.2.3 n 8.2.4);

d) K nocTaBLmKkam (7.4).

8.4.1 AHanu3 n ucnonb3oBaHWe AaHHbIX

TeHaeHUMKM B 06NacT KauyecTBa 1 orlepaTUBHbLIX NoKasaTenen AeaTerlbHOCT A0MKHbI CBEPATLCA ¢ AOCTU-
KeHWeM Lenen Ansa noaaepkku:

- NIPUOPUTETOB As1 BbICTPOro peLleHust Npobnem, kacatolmxes noTpebutenelis;

- YCTaHOBMEHWNS1 OCHOBHBIX TEHAEHLMIA N KOPPEMSILMUIA, OTHOCSALLIMXCS K MOTpebuTento, Ansa aHanmsa 1ux co-
CTOAIHMSA, NMPUHATUA PeLLEHWA U AONTOBPEMEHHOro MaHMPOBaHNS;

- MHbOPMALIMOHHOW CUCTEMBI A1 CBOEBPEMEHHON Nepeaaun cBeAeHNIA 0 NPoayKLUK, MOSIBUBLLIMXCS B Me-
puoa ee NpUMEeHeHUs.

M punmMmedaHune — ﬂ.aHHbIe cnepgyet cpaBHMBaTb C OCTUXKEHUAMU KOHKYPEHTOB nvnn COOTBETCTBYHOLWNMU
nyvqwnmMn goCTMXEHUAMUN.
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8.5 YnyuweHue
8.5.1 NocTosiHHOe ynyulleHune

NCO 9001:2008

8.5 YnyulweHue

8.5.1 MNMocTosiHHOe ynyulieHne

OpraHusaunst 4omkHa MOCTOAHHO MOBbILWATL Pe3yNsTaTUBHOCTE CUCTEMbI MEeHePKMEeHTa KaduecTBa no-

CpeacTBOM UCMOMNb30BaHWSI MOMUTUKA N LIeNen B obnacTtu kauecTBa, pes3ynbraTtoB ayanuToB, aHaln3a AaHHbIX,
KOPPEKTNPYHOLWNX U Npeaynpexaaownx OeNCTBUI, a Takke aHanmnsa co CTOPOHbI pykoBoACTBa.

8.5.1.1 NocTosiHHOE yryulleHne opraHusaumnm

OpraHusaums gofmkHa onpegeniTb npouece noctosiHHoro ynydwedna (ecm. MCO 9004:2000, npuno-
XeHue B).

8.5.1.2 YnyuwueHune npoLiecca npon3BoacTsa

YnydLueHre npoLecca Npon3BoACTBa A0MKHO BbITb MOCTOSAHHO COCPEA0TOHEHO Ha YNPARMEHUN U CHKEHUN
BapunaLmi B xapakrepucTukax npoaykunm 1 napaMmeTpax npoLecca npon3soacTea.

MpumevaHusn

1 YnpaBnsiemble XapakTepUCTUKN OOKYMEHTMPYIOT B MiaHe yrnpasreHus.

2 [MocTosAHHOE ynydwenne goCTXMMO Torga, Korga npoueccCbl BOCNpPOU3BOaUMbI U CTaGVIJ'IbeI, XapakTepUCTuku
NpoayKuMmn npeackasyembl U COOTBETCTBYIOT TpeboBaHUsSIM noTpebutens.

8.5.2 KoppekTupyrlume nencreus

NCO 9001 :2008
8.5.2 KoppekTupyrowme aericTeus

OpraHusauns JorpKHa npeanpuHUMaTh KOppeKTUpYyoLMe 4eNCTBUSA B LeNsX YCTpaHeHUs NpudnH Heco-
OTBETCTBUA AN NpedynpexaeHusi MoBTOPHOIO MX BO3HUKHOBEHWS. KoppeKTupytoLme AeAcTBUst OMMKHbI BbITh
aeKBaTHLIMW NOCNeACTBUSM BbISIBNIEHHbLIX HECOOTBETCTBUIA.

HorkHa bbITb pazpaboTaHa 4OKyMEHTUPOBaHHas NpoLeaypa Ans onpeaeneHnst TpebosaHuin:

a) K aHanunsy HecooTBETCTBUN (BKItoUas Xanobbl noTpebuTtenein);

b) K ycTaHOBMAEHWIO NPUHNH HECOOTBETCTBUNA;

C) K OLIeHMBaHWIO HeOBX0AUMOCTN AENCTBUIA, YTOOLI 36eXaTb MOBTOPEHUS HECOOTBETCTBUIA;

d) KonpeAeneHnio N OCyLLECTBIIEHNIO HE0DX0AUMbIX 4ENCTBUN;

€) K 3anMcam peayrbTaToB NPeanpUHATLIX AeNCTBUA (4.2.4);

f) K aHanM3y pe3ynsTaTUBHOCTU MPEANPUHSITEIX KOPPEKTUPYIOLLNX ASACTBUA.

8.5.2.1 PeLueHune npobnem

OpraHusaumsi 4oMmKHa onpeaenvTb NPoLECC peLleHnst NpobrieM, HanpaereHHbI Ha MaeHTUMKaLuio NepBo-
MPUYUH 1N UX yCTPaHeHWUe, Npu HeoBX0ONUMOCTI COrfacoBaHHLIA ¢ NoTpebuTenem.

8.5.2.2 MpenynpexaeHune ownbok

OpraHun3aums gosmkHa NPUMeHSTb MeToAbl NpedynpeXxaeHns oLMOOoK B MpoLecce CBOMX KOPPEKTUPYHOLLIMX
JeNCTBUN.

8.5.2.3 PacnipocTpaHeHune KoppekTUpYLLMX AeNCTBURA

[ns ycTpaHeHnst NPU4nMH HECOOTBETCTBUIA OpraHM3aLmsa 4OSMKHa NMPUMEHSITb K ApYriM NogobHbIM npouec-
caM 1 NPoayKLMK KoppeKTUpyroLne AeNCTBNSA U paHee BHeApeHHble cpefcTBa ynpaBfieHu s,

8.5.2.4 UcnbiTaHne W/unmn aHanua HeMpUHATON NpoayKLnm

OpraHusaums 4oMKHa aHaNM3NPoBaTh KOMMOHEHTI, HE MPUHSTLIE NPeanpPUATUSIMA NOTPEOUTENS, TEXHUYeC-
KAMU 1 gunepckumm cnyk6ammn. OpraHnsaumns 40rmKHa MUHAMU3NPOBATL NPOLAOSPKATENBHOCTL LKA aHHOMO
npouecca. MpoToKoNbl TaKNX aHanM30B AOSTKHBI XpaHUTLCA Y ObITb AOCTYMNHLIMK Mo 3anpocy. OpraHu3aums 4os-
)KHa MPOBOAMUTL aHarnMa U MHULMUPOBATL KOPPEKTUpYLoLLME ASACTBUSA AN NpeaynpexXaeHns MoOBTOPHOTO BO3HUK-
HOBEHWSI HECOOTBETCTBUN.
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MpumeyaHwue — MpodormKNTENBHOCT LMK, Kacatolasncsi aHanmaa HEeNprHSITON NpoayKumuy, HeobXxoammo
yCTaHaBMMBaTb B 3aBUCUMOCTU OT NEPBOMNPUYMHBI, KOPPEKTUPYIOWLMX ASNCTBUA M MOHUTOPUHIA Pe3ynbTaTUBHOCTU KX
OCYLLECTBIEHWS.

8.5.3 MpeaynpexaaroLme AeMcTBUSA

MCO9001:2008
8.5.3 Mpeaynpexaarolime aeUcTBUA

OpraHusauus AomkHa onpeaenaTb AeACTBUSA B Lensx yCTpaHeHUsi NPUYUMH NoTeHUManbHbIX HECOOTBET-
CTBUIA 4n1a NpedynpexaeHnst UX nosiBreHns!.

Mpeaynpexgatowme OEACTBASI OOMKHEI COOTBETCTBOBATL BO3MOXHLIM MOCNEACTBUSAM NOTeHLManb-
HbIX Mpobnem.

[JormxkHa bbITb paspaboTaHa AOKYMEHTUpoBaHHast NpoLeaypa AN onpeaeneHust TpeboBaHni:

a) K yCTaHOBMNEHMO NOTEHLMANbHBIX HECOOTBETCTBUM 1 UX MPUUMH;

b) K oLLeHMBAHUWIO HEOBXOANMOCTM ASNCTBIUI B LIENsX NpedynpexaeHuns NosiBNeHnst HECOOTBETCTBUIA;

C) K orpeAeneHnto U OCYLLECTBIIEHNIO HEOBXOAUMBIX AEACTBUIA;

d) K 3anncam pesynstaToB NpeanpuHATLIX AeNcTBUN (4.2.4);

€) K aHanuay pe3ynsTaTUBHOCTM NPEANPUHATBLIX NpeaynpexaatoLwmnx AeACTBUNA.
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MpunoxeHne A
(o6a3aTenbHoe)

MnaH ynpaBneHuA

A.1 3Tanbl nnaHa ynpaBneHus

MnaH ynpaeneHws JOMXeH OXBaTbiBaTb TPW aTana:

a) cosgaHue onbITHOro obpasua — onucaHue MeTOAOB M3MEPEHMSI pa3MepPOB, MaTepraroB U 3KCNyaTauMOHHbIX
ucnbITaHU, KoTopble ByayT NpoBeAeHbl B Npouecce pas3paboTku onbiTHOro obpasua. OpraHnsaums 4ormkHa MMETb MnaH
ynpaenexHus onbiTHeIM 06pa3LoM, ecnu aToro TpebyeT noTpebuTens;

b) noaroToBka npou3eBoacTtea — onucaHne MetTonoB U3MEPEHUA pa3MepoB, MatepuanoB M 3KCnnyaTtaunOHHbIX
MCMbITaHWUI, koTopble ByayT NpoBeAeHbl NOCHe co3gaHns onbITHOroO obpasua 1 40 NOCTAHOBKU NPOAYKUMM HA NPOU3Boa-
CTBO. OTOT 3Tan onpejeneH Kak npegnyckoBOM B NPOLECcCax XM3HEHHOro LMKNa Npogykumm n MoxeT notpeboBatbes
nocrne cosaaHus onbITHOro obpasua;

C) NpOU3BOACTBO — AOKYMEHTMPOBAHME XapakTepucTuK npogykumu/npouecca, cpeacTB ynpaBneHns NpoLeccoM,
MCMbITaHUIA U MPUMEHEHNSI CUCTEM U3MEPEHUI B XOA4e MacCOBOro MPOW3BOACTEA.

Ha kaxapl KOMNOHEHT AomkeH ObiTb pa3paboTaH nnaH ynpaeneHusi, HO BO MHOTUX CIy4asix NnnaHbl ynpaeneHus
MOryT onucbiBatb psaa OAHOTUMHbBIX KOMMOHEHTOB, NPOU3BOANMbBIX C NOMOLWbIO 06u.|,ero TEXHONONrM4YeCKoro npouecca.
MnaHbl ynpaBneHus SIBNAOTCA pe3yrnbTaToM BbIMOMHEHWs NaHa KadecTea.

A.2 BnemMeHTbI NNaHa ynpasneHus

Opranuzaumsi gomkHa paspaboTartb nnaH ynpaeneHusi, BKoYatowmn B cebsa cneyowme OCHOBHbIE AaHHbE:

a) obwme gaHHble:

- HOMep nnaHa ynpaeneHus,

JaTa BbIxoga u gata nepecmoTpa, ecnv TakoBble UMEITCS,

uHdopmauus notpebutens (TpeboBaHns notpebutensy),

HaVMeHOBaHWe opraHn3auun/obo3HayveHne MecTOMNOMNOXEHUS,

HoMep(a) KOMMOHEHTA,

HauMeHOBaHWe/onMcaHme KOMMOHEHTA,

YPOBE€Hb BHECEHUA U3MEHEeHUN B KOHCTPYKUMUIO,

BbIMNONTHEHHbIN 3Tan (ONbITHLIM 06pa3sew, NOArOTOBKA NPOU3BOACTBA, NPOU3BOACTBO),
OCHOBHO€ NMUo Ansl KOHTakKToB,

HOMep KOMMOHeHTa/HOMep 3Tana npouecca,

- HauMeHOBaHVe npouecca/onucaHne onepaumy;

b) ynpaBneHve npoaykuuen:

- cneumanbHble XapaKTepUCTUKW, CBA3aHHbIE C MPOAYKLUMWEN,

- Apyrve XapakTepucTukv Ans ynpaeneHust (HoMep, NpoaykUums Unm npouecc),
- TexHuudeckue TpeboBaHUSA/goNyCKy;

C) ynpaBneHue npoLeccom:

- napameTpbl npoLecca,

- cneuunanbHble XapakTepUCTUKN, CBA3aHHbIE C NPOUECCOM,

- CTaHKW, 3aXMMHble NpUcnocobneHunsl, TEXHONOrMYeckas OCHacTKa, MHCTPYMEHTHI ANs npouecca Npou3BOACTEE,;
d) meTtogpl:

- METOAVKU U3MEPEHUSI N OLEHKMU,

- nNpeaynpexgeHue oWmnbokK,

- 06beM 1 yacToTa BblGOPKMY,

- MeTog ynpaBreHus:;

€) KoppeKTupylowye OEeNCTBUSI U NMaH pearnpoBaHus:

- NNaH pearMpoBaHusl (UK CChIfka Ha Hero),

- KOppeKTupyowue AencTBusl.
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MpunoxeHne B
(cnpaBo4Hoe)

CBeaeHNs o cOOTBETCTBUM HaLMOHANbLHOro cTaHgapTa
Poccumckon ®egepauum ccbiioYHOMY MeXxayHapogHoMy cTaHAapTy

Tabnuua BA

O603Ha4YeHue CChbINOYHOro
MeXayHapoaHoro craHgapra

0O603HavYeHne 1 HaUMEHOBaHWe COOTBETCTBYIOLLEro HaUMOHANbLHOroO cTaHgapTa
Poccuiickon ®epepauun

MNCO 9000:2005

FOCT P MCO 9000—2008 Cuctembl meHemkmeHTa kadectBa. OCHOB-
Hble MONOXEHUS U CroBapb

32




(1]
(2]

(3]
(4]

(5]
[6]
[7]
(8]

9]

[10]
[11]
[12]
[13]

[14]
[15]
[16]
[17]
(18]

[19]
(20]

(21]
[22]
(23]

ISO/DIS 9004
ISO 10001:2007

ISO 10002:2004

ISO 10003:2007

ISO 10005:2005
ISO 10006:2003
ISO 10007:2003
1ISO 10012:2003

ISO/TR 10013:2001
ISO 10014:2006
ISO 10015:1999
ISO/TR 10017:2003
ISO 10019:2005

ISO 14001:2004
ISO 19011:2002
IEC 60300-1:2003
IEC 61160:2006
ISO/IEC 90003:2004

ISO Brochure
1ISO Journal

1SO Brochure
ISO Handbook
Reference websites:

1

w N

4

rOCTP 51814.1—2009

Bu6nunorpadunn

Managing for the sustained success of an organization — A quality management approach™
Quality management — Customer satisfaction — Guidelines for codes of conduct for
organizations

Quality management — Customer satisfaction — Guidelines for complaints handling in
organizations

Quality management — Customer satisfaction — Guidelines for dispute resolution external
to organizations

Quality management systems — Guidelines for quality plans

Quality management systems — Guidelines for quality management in projects

Quality management systems — Guidelines for configuration management
Measurement management systems — Requirements for measurement processes and
measuring equipment

Guidelines for quality management system documentation

Quality management — Guidelines for realizing financial and economic benefits

Quality management — Guidelines for training

Guidance on statistical techniques for ISO 9001:2000

Guidelines for the selection of quality management system consultants and use of their
services

Environmental management systems — Requirements with guidance for use
Guidelines for quality and/or environmental management systems auditing
Dependability management — Part 1: Dependability management systems

Design Review

Software engineering — Guidelines for the application of ISO 9001:2000 to computer
software

Quality management principles?

ISO Management Systems (a bimonthly publication which provides comprehensive
coverage of international developments relating to ISO’s management system standards,
including news of their implementation by diverse organizations around the world)®
Selection and Use of the 1ISO 9000:2000 family of standards?

ISO 9001:2000 for Small Businesses — What to do; Advice from ISO/TC 1769
http://www.iso.org

http://www.tc176.org

http://www. iso.org/tc176/sc2

http://www.iso.org/tc176/ISO9001AuditingPracticesGroup

) ToToBuTCA K Nevatn. 3amennt MCO 9004:2000.

) [locTynHa Ha canTe http://www.iso.org.

) NoctynHel B LleHTpansHom cekpetapuate UCO (sales@iso.org).
) BypeT o6HoBneH B cooTBeTcTBUM ¢ VICO 9001:2008.
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Monpaska K TOCT F 51814.1—2009 CucteMbl MeHef)XKMeHTa KadecTtsa. Oco-
6ble TpeboBaHWs Mo NpumMeHeHwto VICO 9001:2008 B aBTOMOOMIIBHOWA Mpo-
MbILLIEHHOCTY M OpraHW3auusax, NPOM3BOASALLMX COOTBETCTBYIOLME 3anacHble

YacTtun

B kakom mecTe

CsefieHuns o
cTaHgapTe

MyHKT 4.1.1

MyHKT 5.6.1.1

MyHKT 6.2.2.2
MyHKT 7.3.2.1

MyHKT 7.3.6.1

MyHKT 7.3.6.2
MyHKT 7.4.3.1
MyHKT 7.5.1.2
MyHKT 7.5.2.1

MyHKT 7.5.3.1
MyHKT 7.55.1

HaneuataHo

1 NoAroToB/EH Ot-
KPbITbIM aKLIMOHEPHbIM 06-
LecTBOM «Bcepoccuiickuii
Hay4YHo-uccnepoBarTenbC-
KW MHCTUTYT cepTudmka-
unn- (OAO «BHUUC»)
Ha OCHOBe COGCTBEHHOrO
ayTeHTMYMOTO nepcBoja
[OKYMeHTa, YKasaHHOro B
NyHKTe 4.

HC 0CBOOOXJaeT OpraHum3a-
Lm0

AHannsy Kak CyLlecT-
BEHHOI yYacTu npouecca
MOCTOSAHHOTO YNYyYLleHUs
nognexar
cnepyeTt 0bpaTuTh
- MCMoMb30BaHWe WHMOpP-
Mauumn. MonyYeHHow

Banupauumio npoekTa u
pa3paboTKu OCYLLECTBNSAOT

Heo6x041M MOHUTOPUHT

MCMONL3YIOT Cchedytolune
MeTOofblI

[OCTYMHbIE A1 UCMOMb30-
BaHus

cneayeT MpUMEHATb

HC MPUMEHSIOT.

MPOBOASAT NEPUOANYECKYIO
NNaHOBYO NPOBEPKY

[onxHo 6bITb

1 NoAroTOBJIEH Onepbl-
TbIM aKLMOHEPHbIM 06LLECTBOM
«Bcepoccuinckuii Hay4Ho-umc-
CNefoBaTeNbCKUIA UHCTUTYT cep-
Tngpukayun» (OAO «BHU-
MC») Ha ocHOBe COGCTBEHHO-
ro ayTeHTUYHOrO NepeBoja fo-
KyMeHTa. yKa3aHHOro B MyHK-
Te 4, pa3paboTaHHOro MeXAy-
HapofHOl LeneBoil aBTOMO-
6unbHol rpynnoii (IATF).

MepeBog opobpeH IATF.

He JO/MKHBI 0CBOBOXAATb Opra-
HU3auuo

AHanus Kak cyliecTBeHHas
yacTb npolecca MOCTOAHHOTO
YAYULIEHNUS JOMKEH BKNOYATb

[OMKHO 6bITh 06paLLeHo
- MCMonb3oBaHue  UHGOpMa-
uMu:  opraHusauus  [o/mkHa
MMeTb NpoLiecc pasBepTbiBaHUA
MH(opMaLun, noayyeHHo

Banugauusa npoekra u paspa-
60TKN [0MKHA OCYLLeCTBNATb-
ca

[onmkeH
MOHUTOPUHT
opraHusauus Ao/KHa UCnonb-
30BaTh CreaytoLe MeTofpl
KOTOpble AO/MKHbI 6bITb JOCTYM-
Hbl ANA MCNO/Mb30BaHMA
LO/MKHbI MPUMEHATLCS
He AOMKHbI MPUMEHATBCS.
[0/DKHA MPOBOAWTLCA NepUoaN-
yeckas nniaHoBas MpoBepka

OCyLLeCTBNATLCA
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HaneuataHo

HEo6X0AMMO NpoBefeHWe
CTaTUCTNYECKMX UCCMe0Ba-
HUIA.

JlabopaTtopus A0MKHA
6bITb aKKpeaMToBaHa HO
MCO/M3OK 17025.

opraHusayms Ao/mMKHa ra-
poTMpOBaTh

MOHWTOPWHT y10BNETBO-
peHHOCTM noTpe6buTeneit
ocylecTBnseTcs
NPOBOAAT C ONpeAeneHHo
yacToTol
OXBaTblBatoLMe BCE Mpo-
Liecesl
NPOBOAAT HO rpaduky uc-
X0[s 13 rofloBOro MnnaHa.

Heobxogmmo ob6ecnc-
UnTb

OpraHusaumns [o/mKHa
onpefennTb NpoLecc peLue-
HUA npobnem, Hanpa.feH-
HbllA Ha UAEHTUMKALUIO
NepBONPUYNH U KX yCTpa-
HeHMWe. Mpu HeobxoanMo-
CTW COFNacoBaHHbIA € no-
TpebuTenem.

AonXHo BbITb

LOMKHbI 6bITb MPOBEAEHbI CTa-
TUCTUYECKWE WCCIEA0BAHUS.

Ll0M1HO 6bITb CBUAETENLCTBO
TOro, YTO BHEWHss na6opaTo-
pus sBnseTcA npueMnemoit ans
noTpebutens nnaun naboparopus
[0/KHa BbITb aKKPeAUTOBaHA Mo
MCO/M3K 17025.
opraHu3auum cnegyert TapaHTu-
poBaTb

MOHWUTOPWHT yL0BNETBOPEH-
HOCTW noTpe6uTeneit [OMKeH
OCYLLeCTBNATLCA
[O/MKHbI NPOBOAUTLCA C Onpe-
[ieNIeHHON YacToToM
[O/MKHbI 0XBaTblBaTb BCE MPO-
Lecchl
1 AOKHBI MPOBOAUTLCS HO Fpa-
(1KY, UCX0AsA UT rOA0BOro Mna-
n3.

OpraHu3saumus [o/mKHa o6cc-
UCUNTb

OpraHu3saumus Ao/mKHa onpe-
[eNUTb NPoLecC PeLleHns npo-
6n1em. HanpaBfieHHbIN Ha NAeH-
TUGUKALMIO NEPBONPUYNH U UX
yCTpaHeHue.

Ecnu cywecTsyeT npouecc
peleHns npobnem, npegnu-
CaHHbIA noTpe6uTenem, opra-
HW3aumMsa [OMKHA UCMO/b30BaTb
npeAnMcaHHbIA npouecc.

(MYCNe 3 011 1)
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