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BesepeHune

MvipoBasi 3KOHOMMWKA W TOPrOB/Isi MeX/y ee ufieHamu ObICTPO pa3BMBalOTCA. MHOTMe 3KOHOMUYecKue
CUCTEMbl CTPEMATCS CTUMY/IMPOBaTh 3KOHOMUYECKWA POCT NyTeM BBEAEHUS| HOBLUECTB, BK/OYAs ycuUneHue
UCMONb30BaHNSI BO BCEX OPraHM3aumsax WHGOPMAaLMOHHO-KOMMYHUKALMOHHbBIX TEXHOOMMIA, nomMorasi koMna-
HUSIM CTAHOBUTbLCS Goniee ahEKTUBHLIMK 1 MEPefOBbIMU, @ TakkKe CMOCOBCTBYS CO34aHUI0 HOBbIX KOMMNa-
HUIA. NpousBoAALWMX Gosiee NPUGLIIbHLIE TOBapbl U ycnyrn. CTUMYIMPOBAHWEM 3TOTO Pas3BUTUSI SIBUJIOCH
0CO3HaHWe BCe 60/bLIMM YMACTIOM 3KOHOMWUCTOB TOrO, YTO UMEHHO MHHOBALWs — YCOBEPLUEHCTBOBAHWE UK
co3fjaHne TOBapoB, NPOLECCOB, YCYr U MOAENeil BeAeHUs GU3Heca Wav opraHu3auyoHHbIX Mogeneii — 6o-
fiee. yueM HakonseHue c6epexeHunii uan kanutTana, ctana 0CHOBHOM ABWXYLLEH CUI0i 3KOHOMUYECKOTo pocTa
U KKOUOM K Y/yULIEHWIO YPOBHS XU3HU Ntofeid.

TeM He MeHee BO3pacTatllee NOHVMaHWe KIlo4eBOi pony HHOBALMIA B HAaUMOHAIbHOM 3KOHOMUYEC-
KOM MpPOLBETAHUN U KOHKYPEHTOCMOCO6HOCTU BbI3BA/IO HA N106a/IbHOM YpPOBHE CTpeM/IeHUe K BBEAEHUI0
HoBLUECTB. Tak kak 3KOHOMUYECKMe CUCTEMbI CTPEMSTCS Peasm3oBbIBaTb CaMble BbICOKME YPOBHU 3KOHOMU-
Yeckoro pocTa Ha OCHOBE MHHOBALW, UM HEOGXOAMMO ONTUMAasIbHO paspabaTbiBaTb CBOK MOMUTUKY B OT-
HOLLEHMW TOProB/U, TEXHOIOMUM, KOHKYPEHLMU, NPAB HA UHTE/N/IEeKTyaslbHyl0 CO6CTBEHHOCTL, 3aKymnoK, Aaxe
HasIoroB U 06pa30BaHUsA C Lefblo YKPEMNIEHNUs UX WHHOBALMOHHOIO MoTeHuuana. Ho nockosibky BBeaeHue
TEXHNYECKMX HOBLUECTB CTAHOBUTCS Y3/10BbIM MOMEHTOM 3KOHOMUYECKOTO POCTA, 3KOHOMUYECKUE CUCTEMDI
[O/MKHBI TAKKE OCYLLEeCTBASATL NOMUTUKY NOALEPXKA MHHOBAUUii TakuM 06pa3oM, UTOObl HE UCKa3UTb MUPO-
Byl Toprosnto. CnefoBaTenbHo, NpaBuna, perynupyioline MexayHapoAHyH TOProByl CUCTEMY, LOSKHbI
pasBMBaTbCS TakuM 06pasoM, YTOGbl TOProB/si MHHOBALMOHHBLIMI TOBApaMu U ycnyramu 6bina 6bl Takoii xe
HeorpaHu4YeHHol, Kak 1 TOProB/s ToBapamy NPOMBbILLIEHHOTO NPOU3BOACTBA. [a aToro notpebyercs yae-
NATb OCHOBHOE BHUMaHWEe CHATUI0 TaKUX KOSIMUYEeCTBEHHbIX TOProBbIX 6GapbepoB, Kak Tapudibl, HO AOMO/HAS
3TOT NOAX0[, 060CHOBAHHbLIM CHATUEM HETapUMHbLIX U TEXHUYECKVX TOPrOBbIX OrpaHUYeHWii, a Takke usberas
BO3BeAeHMUs HOBbIX 6apLEPOB.

Bo-nepBbiX, HeEMeXAyHapoAHasi WHHOBALUMOHHAs cucTemMa sBnseTcss cy6onTuManbHoi. OTKpbITblie
PbIHKM BedyT K YBE/MYEHUIO pasmepa pblHKa U JalT BO3MOXHOCTb TEXHWYECKW MPOrpeccuBHbIM hypMam
OCYLLLECTBNATb 3KOHOMMUIO, 06GYCMOB/IEHHY0 POCTOM MacluTaGoB NPOU3BOACTBA, TakuM 06pPa3oM MO3BOSSS
MM PEVHBECTMPOBATL [OXOAbl B crefyioliee NOKOMEHWE HOBbIX NPOAYKTOB, NOPOXAas a(EKTUBHbIN LMK/
HOBOBBE/EHWIA. DTO 0COGEHHO BAXHO A1 OTPAC/eil NPOMBILIEHHOCTN C OTHOCUTESIBHO BbICOKUMU (OUKCK-
POBaHHbLIMU PacxXofamu, HO HU3KUMU NPeaesibHbIMU U3LepXKKamy NPOU3BOACTBA (TaKMMK Kak NosynpoBOAHN-
K. NporpaMMHoe o6ecneyeHne, BULEOUTPbI, (OUIbMbI M My3bika, (hapMaleBTMYeckue npenaparsb, GUOTEXHO-
flormyeckasi NPoAyKUMs 1 T. 4.). Tak kak 6051ee KpyrnHble pbIHKM MOTYT 0GCYXMBATLCS C OBLMM CHUXEHUEM
CpefHVX n3aepxek.

Bo-BTOpbIX, NoABeprasi poccuiickue MpMbl MeXAyHapOAHO! KOHKYPEHLMK, TOProBAs BbICTynaeT B Ka-
YecTBe 3HEPrNYHO ABUXYLLEN CWUbl MHHOBALMOHHOIO pasBWTUSi U pocTa NMPOU3BOAWTENIbHOCTY Tpyga. Ta-
KUM 06pas3om, Bo3delicTBUE MEXAYHAPOAHbIX PLIHKOB OKa3biBAET MOMIOXUTE/IbHOE B/MSHWE Kak Ha CTUMY-
nvpytowne akTopbl NpeanpusiTuii, Tak U HA CNOCOGHOCTb 3TUX NPEANPUATUIA K MHHOBAUMAM. W HakoHell,
6narofapsi BBEAEHUI0 HOBLUECTB, CYyLLECTBYeT 3(p(heKT OT HAKONUTENIbHOTO OnbiTa. YeM 6o/iblue TEXHNYECKU
NPOrpeccuBHble NPeANpPUATUS N YacTHbIE NNLA BO BCEX IKOHOMUUECKMX CUCTEMAax CTa/IKUBAIOTCS C HOBbIMU
npo6iemamu, 61aronpUATHLIMA 1 NOTEHUMUANTbHBIMY BO3MOXHOCTAMU, UAEAMU U TEXHOMOMUSIMU, CYLLECTBY-
IOLLMMM HA MHOCTPAHHBIX PbIHKaxX, TeM 6Go/blie palnoHanM3aTopbl papadaTbiBaloT MHHOBALMOHHBIX peLle-
HUiA B OTBET. EC/K opraHu3aumm cnoco6Hbl K HOBOBBEAEHUAM IMLLb HA NX COBCTBEHHbLIX PbIHKAX, TO UX KOPMO-
paTuBHas 6a3a 3HaHuii U CONPUKOCHOBEHME C HA60POM NPO6/IEM SBNSIIOTCS HEAOCTATOUHLIMU U HEMOJHLIMU.

CTaHAapTbl Ha CUCTEMbl MEHeMKMEHTa BCe GOsblle MPUMEHSITCS MO BCEMY MUPY OpraHu3auusiMu
BCEX TUMOB W pa3mepoB. CTaHAapTbl AO/KHbLI OTPaXaTh CyLLEeCcTBYioLMe NOTPEGHOCTY PbiHKA U GbITh B3aKUM-
HO COBMECTMUMbIMU [i151 06/IErYEHNsI COBMECTHOTO NPUMEHEHNS.

MexzyHapogHas opraHmsauusi no craHgaptusaumm (MCO) npusHana HeoBXoAMMOCTb OGecneyeHust
pbiHKA CBOEBPEMEHHbIMU U COBMECTUMbIMM CTaHAapTaMU Ha CUCTeMbl MeHeKMeHTa W NoATBepAuna, 4YTo
3TOMy MOF/IM Gbl cnoco6cTBOBaTHL 06Las METOA0/0rMs pa3paboTki TakMx CTaHAAPTOB U pacCMOTPEeHUe, Ha-
npUMep, Takux BONPOCOB, KaK NX IKOHOMUYECKas CTOMMOCTb W 3¢pPEKTUBHOCTD.

MHHOBaUMs Kak ynydlleHue CyLecTBytolweil uan co3gaHne CoBEpLUIeHHO HOBOI NMpoayKuuu, npoLec-
COB. YC/yT, a Takke 6U3HEC- UM OpPraHN3aLOoHHbIX Mofenell IBNsSeTCs OCHOBHbIM ABUraTenemM 3KoHoMUYec-
Koro pocra.

OpraHu3aLysi 3KOHOMUUYECKOro COTPYAHMYECTBa U pa3sutus (OSCP) onpeaenseT MHHOBALMIO KaK «Npu-
MeHEHVEe HOBOI 3HAUYMTESLHO Y/yUlleHHOW NpoAyKLuun (MaTepranbHbiX TOBAPOB W YC/yr), NPOLECCOB, HOBbIX

v
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PbIHOYHbIX METOA0B MU HOBbIX OPraHn3aLoHHbIX METOAO0B B GU3HEC-NpaKkTVKe, opraHm3aLumm pabounx mMecT,
NN BHELUHUX OTHOLUEHUI».

VHHOBaL MK MOryT 6bITb MO CBOEI NpMpoae TEXHOMOMMYECKMMMN U HETEXHOIOTUYECKMM U, @ TaKKe B paB-
HOW Mepe Kak B TOProBbIX, Tak U (M 3TO MOXeT 6bITb faxe 60/see BaXHO) B HETOProBbixX cekTopax. bonee
TOro, HETEXHONIOrMYeCcKNe NHHOBALMM TakK e BaXHbl, KaK Y TEXHOM0rMyeckne, XoTa onTuMmasnibHee, ec/iv OHU
KOMOVHMPYIOT B cebe 1 TEXHOMOrMYEeckne, U HETEXHOOTMYECKME 31eMEeHThI. JlaHHaa TeHAEeHLMSA yKa3biBaeT
Ha BCeBO3pacTaloLLyto Mo CBOEW BaXXHOCTW POsib, KOTOPYI UTPAIOT YCAYrn B MHHOBaLMAX.

O3CP nposena pag nccnefoBaHUn No U3yYEHUO NPOM3BOAUTENBLHOCTY U 3aHATOCTU, KOHCTATUPYS, YTO
TEXHOJ/IOTMMN KaK yCTpaHAT paboune MecTa, Tak U co3farT nx. O6bIYHO NMKBUAMPYHOTCS HU3KOOMIavvBae-
Mble MecTa, HU3KOMPOAYKTMBHbIE BUAbI paboT, a co3galTcs BuAbl paboT 60osee NpoayKTUBHbIE, BbICOKONPO-
heccumoHanbHble U 6o0nee onnaynsaemble. VcTopuuyecku cosgatwolive npubaBoYHYD CTOMMOCTb TEXHO-
nornyeckme appekTbl okasbiBalTCA 605ee BAUATENbHbIMKU, YeM 3PdeKTbl 0T 3aMelleHnss pabounx MecrT,;
TEXHOJ/IOTMYECKUIA NPOrpecc ConpoBOXAAETCSA He TObKO 60/iee BbICOKUM BbIXOAOM U NPOAYKTUBHOCTbLIO, HO 1
60/blUEei BCeobLLeit 3aHATOCTbIO.

CneunanbHoe uccnefoBaHue, NPOBEAEHHOE TPYMMNol No TEXHUYECKON noaaepxke u obyyeHuto ATIC
(TATF APEC). npoBeno paHxupoBaHue 21-ii akoHoMukn ATIC Mo nx pesynbTatam B LUECTU K/OYEBbIX 06-
NacTsAX UHHOBALUWOHHON NONUTUKN:

- OTKPbITbI ¥ HEAUCKPUMUHALMOHHBIV AOCTYN Ha PbIHOK, NPSIMblE MHOCTPAHHbIE MHBECTULUN U MNOMUTH-
Ka B 06nacTu ctaHgapTusauum;

- MONMTMKA B 06N1aCTN HayKM U Hay4YHbIX UCCef0BaHWi, CNOCOGCTBYOLWMX MHHOBALMAM:

- undbposas nonuTuka, NpueogALasa K cunbHomy passutunio VKT:

- achheKkTuBHAA NOMMTUKA NO 3alUuTe NpaB UHTENIEKTyalbHOl COGCTBEHHOCTY;

- OTKPbITOCTb B OTHOLIEHUU BHYTPEHHElN KOHKYPEHLUWUW N BXOXAEHUS Ha BHYTPEHHWIA PbIHOK HOBbIX
thrpm;

- OTKpbITas 1 Npo3pavyHas NoauTuKa B 061acTu rocyAapCTBEHHbIX 3aKyMoK.

[ecATkn cTpaH paspaboTany cO6CTBEHHbIE HALMOHA/bHbIE NHHOBALMOHHbIE CTPaTErMu C Lesbio Hapa-
LLMBAHUSI 3KOHOMMYECKOro NoTeHLUMana B pesynbraTe MHHOBALWOHHOW NOAUTUKM, NOHMMAs, YTO NpaBUTEb-
CTBa MOTYT U AO/IKHbI CbIrPaTh KOHCTPYKTUBHYIO POJ/ib B MOMOLLY Pa3BUTUSA KOHKYPEHL MU B HACTHOM CEKTOope.
MpaBuibHOE NpoBefeHNe MHHOBALMOHHON NONUTUKM TpebyeT, YTo6bl CTpaHbl OBNages M TPEMS KOMMOHEH-
TaMn WMHHOBALMOHHOM 3KOCUCTEMbl — GU3Hec-cpeAbl, PerynsTMBHON cpefdpbl U cpefbl MHHOBALMOHHON Mno-
TNIUTUKN.

Bu3Hec-cpefa Bk/ovaeT B cebsi oMHaHCUPOBaHNe, MHCTUTYThbl YACTHOTO CEKTOPa M GU3HEC-BO3MOXHOCTH.

PerynatopHasa cpepa faeT BO3MOXHOCTb BCeil OpraHu3aLVoHHOWN CTPYKType ObiTb MHHOBALVOHHOW,
BK/tOYas;

- KOHKYPEHTHYIO M OTKPbITYIO TOProByl CUCTEMY, NOACTErMBaloOLLY0 HaLMOHabHbIE KOMNAaHUKU y4yacT-
BOBaTb B MHHOBAaLUWAX MyTeM AOOPOCOBECTHOWN KOHKYpEeHLmK;

- nogAepxaHve KOHKYpeHTOCNOCOOHOCTU NPOAYKLUUM W YCAYT Ha PbIHKE Takum 06pa3om, YTo6bl HOBble
UrPOKM, BK/OYAs U HOBble GU3HEC-MOAENMN, MOT/IM BOWTU Ha 3TOT PbIHOK.

- Ha/I0roByl CUCTEMY, NOACTErMBaloLy0 UHHOBAUMUM U JaloLyl0 BO3MOXHOCTb NPeAnpUATUAM KOHKY-
pupoBaTb Ha MUPOBbIX PbIHKAX;

- perynsatuBHble TpeboBaHMsA a1 6U3Heca, KOTopble N0 BO3MOXHOCT/ OCHOBbLIBAlOTCA Ha COrfiacoBaH-
HbIX 1 MPO3payHbIX TpeboBaHMAX CTaHAapPTOB;

- OrpaHu4YeHne perympoBaHusl B 06/1acTi LUGPOBO 3KOHOMMUKN, KOTOPOE CAEPXNBaAET pasBuTtne und-
POBbIX MHHOBALMIA 1 NX NPYMEHEHUE;

- HOpPMOTBOPYECKMUI NpoLecc, KOTOpPbIA BASETCA NPO3payHbiM M OCHOBAHHbIM Ha 3aKoHaXx;

- rocyAapCTBEHHbIE 3aKyMnku, OCHOBaHHblE Ha NpefcTaBMTENIbHbIX CTaHAapTax, a Takke Ha [06poco-
BECTHOW KOHKypeHLuuu;

- 3aWUTy MHTENNEeKTyabHOW CO6CTBEHHOCTH, MO3BOMAKLLYH NOMYYUTb OTAAYY OT MHHOBALWA.

Cpefa UHHOBALVOHHOW MOMUTKKM BKOYaEeT B cebs:

- noaAepXKy TEXHONMOrM4Yecknx uccneoBaHuii;

- NOAZEpPXKY KOMMepLuuanusauum TEXHOMNOIA;

- NoAAEPXKY MHAPACTPYKTYPbI LU POBBLIX TEXHOMOTUIA;

- NOALEepXKy opraHusauunii, 0CO6EeHHO MasbIX U CpefHUX NPeanpusaTuii, B nnaHe MogepHusauumn n no-
BbILLIEHWSI NPOU3BOANUTESLHOCTMU;

- pa3BuTne 3hPEKTMBHOIO 06Y4YEeHUSA N MacTepcTBa.
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B HacTosiLleM cTaHfapTe NPUBOAUTCA pas/ivume Mexay WHHOBaUWOHHbIM MEHEOXMEHTOM N MEHe -
MEHTOM NpPeAnpuaATS B MHHOBALMOHHOW cdpepe AeaTeNbHOCTU. VIHHOBAUMOHHbI MeHeKMEHT npeacTaBs-
eT co60ii B3aMMOCBSI3aHHbIi KOMMEKC AEWCTBUIA, HaUeNeHHbIX Ha JOCTMXEeHWe Wau nognepxaHue Heoo6-
XOA4MMOTO YPOBHSI XXW3HECMOCOGHOCTM M KOHKYPEHTOCMOCOGHOCTM MPeaAnpusiTus ¢ NMOMOLLbI MeXaHW3MOoB
ynpasfieHnss HHOBALMOHHbLIMK NpoLeccamu. Mpu 3aToM, Kak NPaBuIo, Nog MexaHu3Mamy yrnpaBnaeHns MHHO-
BaLMOHHbLIMMW NpoLieccaMn noapasymMeBatoT B NepByto ouepeb Takme, 6e3 KOTOpbIX HEBO3MOXHO AOCTUXKEHVEe
cTpaTernyeckoit Leam MHHOBaLMOHHOTO NPeAnpUATUS. Ho MHHOBALUMOHHLI MEHEAXXMEHT He Npu3BaH obecne-
YNTb HEOBXOAMMYIO BbKMBAEMOCTb OpraHM3auuy B MHHOBALMOHHOW cdhepe AesTeNbHOCTM, KoTopasi 3aBUCUT
N OT APYrMX NPUYUH N YCNOBUIA ee AeSTENIbHOCTU, HaNpsMY He CBSI3aHHbIX C MHHOBALMOHHON npoaykuuei
unu ycnyramu. Noatomy cuctema MeHeMKMeHTa NpeanpusaTus B UHHOBALMOHHOW cdhepe AesaTeNbHOCTY Nog-
pasymeBaeTcs 60nee o6Lielt, YeM cucTemMa UHHOBALMOHHOIO MEHEKMEHTA, OXBaTbiBasi NpM 3TOM W BCE €ro
anemeHTbl. OHa UCNosb3yeTcs B TOM uuc/ie nNpu paspaboTke U NPOM3BOACTBO MHHOBALMOHHOW MPoAyKLuu,
Korga Aoxof oT UHHOBALMOHHOW AESTENBHOCTY elle He MOXET noadepXxusaTb 3Ty AesATeNbHOCTb. 8 npo-
[ABWKEHUSI HA PbIHOK MHHOBALMOHHOTO MPOAYKTa WK YCNYr MOXeT noTpeboBaTbcsi 6onee f0NrniA CPoK, Yem
[NS1 HOBbIX BUZOB YXXe U3BECTHOI NPOAYKUMMN NN YCIYTH, NOCKOSIbKY MOTPEGUTENb ELLE HE HACTO/IbKO XOPOLIO
3HAKOM C 3TOi npoaykuueii. TeMm He MeHee B Nepuoj UHHOBALMOHHbLIX pechopM HEOBXOAMMO NoAAepPXMNBaTb
HOPMasIbHY0 XU3HEeAeATeIbHOCTL NPeANPUATUSA 3a CHET UCMO/Ib30BaHNSA YXe 3a4eliCTBOBaHHbIX MeXaHU3MOB
1 NpoLLeccoB, KOTOpble Takke, BO3MOXHO, NOTPeGyeTcs afanTupoBaTtb Noj HOBble YCNOBUA XW3HeaenaTe b-
HOCTU npeanpusTus. NMo3ToMy B 3aBUCUMOCTM OT BUAEHWUS U CTpaTeruyn npeanpuaTus ee cuctemMa MeHeg-
XMEHTa MOXeT paclupsTbCA 3a CYET MHTErpauumn pasnnyHbiX MeXaHM3MOB U MHCTPYMEHTOB MEHELKMEHTA,
CNOCOGHbIX COAENCTBOBATL HE TOMIbKO CO3faHuio, NOALEPXKAHUIO N Pa3BUTUIO UHHOBALMOHHOW aKTUBHOCTU
npeanpusiTusi, Ho 1 obecnevyeHnss He06XoAMMON ee BbKMBAEMOCTM Ha BCEX CTAAMAX XUSHEHHOIO LMKNa UH-
HOBaLMOHHOTO NPeanpuUsaTUS.

MpeanpusThs, OCYLLECTB/IALWME CBOK AeATEeNbHOCTb B MHHOBALMOHHBIX cdpepax, Takke UCMo/b3yT
CUCTEMbI MEHEKMEHTA, KOTOPblE Hanbosiee NOAXOAAT AN UX Leneii n afanTupoBaHbl Nog KOHKPETHbIE Lienn
AeATenbHOCTU NpeanpusaTus.

LNns LOCTMXEHMSA KOHKYPEHTOCNOCOBHOCTU 1 NPEeuMyLL,ecTB Ha COBPEMEHHOM PblHKE MPeanpuaTAAM
Heo6XxoAMMO YMeTb yNpaBfsiTb cTpaTervein gesaTenbHocTU. KoHeuHas Uesb cTpaTernm — 3To MNosiyyeHune
npoAyKTa, COOTBETCTBYIOLLEro 3anpocam notpebuTenei, n ysennyenme npubbinm komnanmn. CnepoBartesb-
HO. CTpaTerus npegycMaTpuBaeT Ha/iMune Lenm 1 cpeacTB ee JOCTUXeHUsA. UTo ByaeT Lenblo, a uYTo cpeg-
CTBaMW. 3aBUCUT OT MEHEMKEPOB, KOTOPbIE MO3ULMOHUPYIOT KOMMAHWUIO Ha pblHKe. PelleHune, rae u Kak
pasMecTUTb pecypcbl, B KOHEYHOM cueTe onpegensieT, CymeeT /M opraHusauus Ao6uTbcs pe3ynbTaToB Ha
pbIHKE.

BaxHO ymMeTb NpeasuaeTb 3T USMEHEHUS!, CO34aBaThb M UCMO/Ib30BaTb UX B CBOMX MHTEPecax. Tak uem
e opraHusayusi MoXeT MaHUNyAMpoBaTh, YTOObl 3aCTaBUTb 3MeHeHNs paboTaTb Ha ce6a? Bce aTo Bono-
LaeTca B Tpex BUAax cTpaTermm: MHHOBALMOHHOM, 06HOB/IEHNSA 1 NOCTENEHHOIO COBEPLIEHCTBOBAHUS.

VHHOBALMOHHAA CTpaTersi CTPOUTCS BOKPYT HOBbIX, «MPOPbIBHbIX» NPOAYKTOB MW peLLeHwnii. Mpenmy-
LLLeCTBO 3TOI CTpaTernn B TOM. YTO €0 He MOXET BOCMO/Ib30BaTbCS HU OAWNH KOHKYPEHT.

HoBu3Ha cTparternu, B 4emMm BO MHOFOM W NPOSIBNISIETCS CYLLHOCTb TBOPYECTBA, OXBaTbiBaeT BCE OCHOB-
Hble cocTaBnswolMe: macwTab 6usHeca, ero 06/mkK 1 Lenu. MacwTtab B nNepByl0 odepedb 3ajaeTcs yepes
COBEpPLIEHHO HOBbIA NPOAYKT /AW pelleHne, BOCNPUHMMaeMoe Kak HOBOE, U CO3[aeT HOBbI NOTpebuTeb-
CKUIA 3aNpocC MU HOBYIO (PyHKUMOHaNbHOCTb. O6aKK (MMUAX), Kak NpaBu/Io, HaueneH TpaHcopMnpoBaTh no-
TpebuTenbckoe BOCNpUsTUE PUPMbI, MPOAYKTA UNU peLleHusl, chopMUPOBATbL CNPOC U NpP. PbIHOYHbIE Lenw,
accoummpyemble ¢ MHHOBALMOHHOI cTpaTerveli, NouTn Bceraa HanpasneHbl Ha co3gaHne CoBepLIeHHO HOBOW
hOpMbl NN PA3HOBUAHOCTY LLEHHOCTU AN noTpebuTeneil — BbISIBUTbL CKPLITYH WN elle HEOXBAYEHHYH Mo-
TPEeBHOCTb.

MprBeaeHHbIE HUXE acneKTbl yKa3blBalOT Ha cnabble MecTa, rae yale BCTpevyarTcs TPYAHOCTM, CBSi-
3aHHble C yCMeLwHbIM 3anyckoM UHHOBALMOHHOW cTpaTeruu.

CTpartervnsi 06HOB/IEHUS 3aK/0YaETCA B TOM, YTO MOCTOSIHHOMY OGHOB/IEHUIO NOABEPraeTcsl caMma cTpa-
1ervia NPeanpuUsTHs.

MOXHO BMosIHE 060CHOBAHHO YTBEPXAaTh: 60/bLUIMHCTBO HOBbIX YYACTHUKOB PbiHKA MCMOMb3YOT pas-
HOBUAHOCTU CTpaTernii KOHKYPEHTOB, a He pa3pabaTbiBatOT NO-HACTOSALWEMY UHHOBALMOHHbLIE NPEAN0XEHUS.

Bo-nepBbiX, pacwmnpuTb UM U3MEHUTbL CYLLECTBYIOLWYIO CTpaTernio ropasao ferye Ha UHTennekTyasb-
HOM 1 OpraHN3aLUoOHHOM YPOBHSIX.

Bo-BTOpbIX, EC/IM CTPATErOB yCMeLHa C TOYKU 3peHUs nokasaTteneli pbiHka 1 (hHAHCOBbIX Pe3y/bTaTos,
€CTeCTBEHHO, KOMNaHUsi CTPEMUTCSA UCMO0/Ib30BaTb 3TY K/KUYEBYH0 CTPATEMMI0 MakcumManbHo Josro.

\Y|
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B-TpeTbUX, W NIMYHbIA, M OpraHWM3alMOHHbIA PUCK, CBA3aHHble C NPeo6pasoBaHMEM CYLLECTBYOLLEN
cTparteruu, 3HauynMTesibHO MeHbLLe, Mo KpaliHel Mepe, B KpaTKOCPOYHOM MNJ1aHe.

Mpu ncnonb3oBaHWW cTpaTerny 06HOBNEHNS MacwTab, 06UK 1 Leny CyLecTBEHHO MoAM(MLUpYOTCS,
HO pagukasibHO He U3MEHAKTCA. MEHE,D')Kepr AKTUBHO ULLYT HOBblIe BO3SMOXHOCTU. pacCLUMpAIOT, yaydlakT U
afanTUpYOT CyLLEeCTBYOLLME TOBapHbIE NIMHUUN; HAXOASAT HOBbIX NOTpebuTeneil; BeayT cebs arpeccrBHee Mno
OTHOLUEHMIO K KOHKYpeHTaM; cTapatTcs n3MeHuTb 06/1MK 6u3Heca, nepexods oT noaxoda C He3HauMTesNbHO
AnddhepeHumnalmen K TeCHOMY KOHTaKTy UM COBEPLUEHHO HOBbIM (hopMam B3aMMOOTHOLLEHUI C pasnyHbI-
MW rpynnamy KIMEHTOB.

CTparterns nocTeneHHOro COBEPLUEHCTBOBaHWA MNpeAnonaraet nocTeneHHble Hebosblne N3MeHeHUs
macluTaba, 06/mka v Lienn; BbIMOSIHEHWE B OCHOBHOM MPEXHWX onepauuii, Ho B 60/bLUNX 06bEMAXx U C He3Ha-
YNTENbHLIMYA U3MEHEHNUSIMU UCMOJIb3YEMbIX MPOLLECCOB.

B npunoxeHun B nprBefeHbl Te MexaHW3Mbl U MHCTPYMEHTbI MEHeMKMeHTa, KoTopble Hanbonee noa-
Xo4AaT Ana peanunsaunn VIHHOBElLLI/IOHHOVI cTpaternn u KoTopblie nNpeanovYTuTe/IbHO UCNOMb30BaTb B CUCTEMaX
MeHeKMEHTA MHHOBALUWOHHOW AeATeNbHOCTU. HecMoTpsi Ha TO YTO MHOTME U3 3TUX MEXAHU3MOB U UHCTPY-
MEHTOB pa3paboTaHbl HEKOTOPOE BPEMS Ha3af, a MMEHHO KOr4a MHHOBALMOHHbIM MexaHn3MaMm He yAensnoch
CTO/1Ib NPUCTA/IbHOT0 BHUMaHNA, 3TN MeXaHU3Mbl U UHCTPYMEHTbI YA0B/1IETBOPAOT COBPEMEHHbLIM TpEﬁOBaHI/I-
SIM 1 OnpefeneHnsiM, YTobbl 3aHATb CBOE MECTO B CMCTEMAaX MHHOBALMOHHOTO MEHeMKMEHTA. DTN Hanbonee
npeAnoyYTUTENbHbIE MeXaHN3Mbl Y UHCTPYMEHTbI MpUBEAEHbI B NpunoxeHnn B (cm. pucyHok B.1) B nopsigke
nx nosiBneHus. Huxe npmeeaeHo UX KpaTtkoe onncaHue.

CnepyeT UMeTb B BUAY, YTO AN AOCTUXEHUS CBOMX Lienei NpeanpusaTuaM npexae BCero Heobxoammo
yAEeNSaTb BHUMAHWE C/ieAyolWyM BraamM UHHOBAaLWIA:

TEXHOMIOTNYecKue;
opraHu3aLUHHO-yNpaBieHYeckume;
- 9KOHOMUYECKUE;

MapKeTUHIOBbIE;

- COUMasbHbIE;

- 3Koforuyeckue;
MHDOPMaLMOHHbIE.

Mpu HEO6XOAMMOCTH BO3MOXHO pacCMOTPEHUE U APYrMX BUAOB UHHOBALWIA, O4HAKO BbILLENEPEYNCIEH-
Hble MOXHO paccmaTpuBaTh kak Hambosee obLme u NCnosb3yemble.

i



FOCT P 55901—2013

HALULWOHANbHLBIW CTAHOAPT POCCUWMCKOW OSOEALEPALUMN

PYKOBOAAWWNE YKA3AHNA MO OBOCHOBAHUIO N PASPABOTKE CTAHOAPTOB
HA CNCTEMbl MEHEOXMEHTA A1 MHHOBALIMOHHbLIX COEP AEATE/IBHOCTU

Guidelines for the justification and development of management system standards in the sphere of innovation activities

Jata BBegeHuns — 2014—09—01

1 O6nacTb NpMMeEHEHUSA

HacToswwii ctaHAapT ycTaHaBnBaeT:

- o60CcHOBaHVe 1 onpegeneHve CTOMMOCTU MPeAsIOKEHHOrO NpoekTa cTaHjapTa Ha CUcTeMy mMeHen-
XMEHTA C Lie/Iblo OLLeHKMN ero KOMMEepPYeCcKoi NpUrogHocCTw;

- pyKoBogsLMe ykaszaHusa no Metogonorum (npoueccy) paspaboTkn u noggepxaHuio (T. e. nepecMoTpy 1
MN3MEHEHWNIO) CTAHAAPTOB Ha CUCTEMbI MEHE)KMEHTA C Lie/Iblo 06ecneyeHns nx COBMECTUMOCTM W yNyYylleHns
COrnacoBaHHOCTHU.

- pykoBoAsLLMe yKka3aHus No TEPMUHOMOMUN, CTPYKTYpe 1 O6LMM 3fieMeHTaM B CTaHAapTax Ha cucrte-
Mbl MEHE)KMEHTA C LieNbio 06ecnevyeHns COBMECTUMOCTH, a Takxe yNyylleHns cornacoBaHHOCTU 1 obnerye-
HUA UCMONb30BAHUA.

HacToswwin ctaHgapT ABAsSeTCA AONOMIHEHVEM K NpoLesypaM TEXHUYECKoN paboTbl 1 MeTO40N0rMN ANA
pa3paboTKM HaLMOHa/IbHbIX CTaHAAPTOB W CTaHAapTOB NpesnpusaTUii.

B HacToALleM cTaHAapTe onpegesneHbl Tpy TUna cTaHAapToB Ha cucTemMbl MeHempkmeHTa (CCM):

- Tvn A: cTaHfapTbl, coAepxallye TpeboBaHNA K CUCTeMe MeHeKMEHTa, Kak o6Lue, Tak 1 0Tpac/eBble;

- TMn B: cTaHgapThbl, cofepxallne pyKoBoAsLiMe yKasaHus ANa CUCTEMbl MEHeMKMeEHTa, Kak obLiue,
TaK u oTpacnesble.

- Tun C; cTaHAapTbl, CBA3aHHbIE C CUCTEMO MeHeMKMeHTa.

HecmoTpsA Ha TO UTO HaCTOAWMIA CTaHAAPT NPUMEeHsIOT npu paspabotke CCM Tuna A. OH B paBHOI cTe-
neHn npumeHum n Kk CCM tuna B.

HacTtoswwit ctaHgapTt npumeHum Takke n K CCM Tuna C. 3a UCKIKYEHNEM NOSIOXEHNA 7.3. OTHOCALUX-
ca K cTpykType CCM 1 061MM 31eMeHTaM.

Hactoswwii cTaHgapT NPUMEHAIOT Npu pa3paboTke cTaHAapTOB HA CUCTEMbl MEHEeKMeHTa B MHHOBA-
LIMOHHbIX cthepax AeATeNbHOCTU, HOBbIX WIN NEPECMOTPEHHbIX, rapaHTUpys Npu 3TOM, YTO 3TW CTaHAApPTbl
yAOBNETBOPSAIOT KPUTEPUAM KOMMEPYECKoli CBOEBPEMEHHOCTU M COBMECTUMOCTU. Mpu NpMMeHeHUn HacTos-
Lero ctaHgapTa opraHv3auuy MoryT paspabaTtbiBaTb CTaHAAPTbl HA CUCTEMbl MEHEMKMEHTA, KOTOPble YA0B-
NeTBOPAT NOTPEOHOCTAM pbiHKA, W He fonyckaTb pa3paboTKy CTaHAapTOB, KOTOPble SABAAKOTCA W3MULLHE
CNOXHbIMU 41191 BHEAPEHUS.

Hactoswwin ctaHgapT cnefyet NPYMeHAaTb Takke Ans obecneyeHns COBMECTUMOCTM U COTNacoBaHHO-
CTW MeXAy CTaHJapTaMu Ha CUCTEMbl MEHeKMEHTA.

MpegnpuaTus, paspabaTbiBatoLive AN COOCTBEHHBIX Lienei cTaHaapTbl Ha CUCTEMbl MEHeKMEHTa op-
raHmsaumn. o/MKHbI NMOAAEPXMBATb LIeNIOCTHOCTb CBOMX CTaHAapToB. OHW MOTYT opraHn3oBaTb CBOK paboTy
no cekTopam U AaBaTh AasibHelilne ykasaHus 1 MeTofbl ANs1 pa3paboTky OTpacieBblX CTaH4apPTOB.

Hactoswwmii cTaHAapT npegHasHaveH AN NPYUMEHeHWs BCeMy opraHusauvsMu, KoTopble paspabartbl-
BaloT TpeboBaHUA K CUCTEME MEHEeKMEHTA, a Takke PyKOBOASALME yKasaHWa U CTaHAapTbl, MerLwme oT-
HOLLEeHMe K cucTemMam MeHegxmeHTa. Ero moryT ncnosnb3oBatb opraHusanuu, paspabatbiBatoLine ctaHgapTbl
Ha MeXJyHapo[HOM, PEermMoHa/lbHOM ¥ HaLVOHa/IbHOM YPOBHSX, KOTOpble paccMaTpuBaloT Uaun yxe paspaba-
TbIBAKOT CTAHAAPTbl HA CUCTEMY MeHeKMeHTa U/unn conoctaBuUMble JOKYMEHTI.

CnefiyeT NofvepkHyTb, YTO HACTOSLWMIA CTaHAapT He ABMSETCA WHTETPUPOBAHHbLIM CTaHAAPTOM Ha Cu-
cTeMbl MeHegKkMeHTa. OH nNpeAHa3HayeH B NepByl0 ovepesb 4715 pa3paboTUMKOB CTaHA4apToB.

N3paHue ohuymansHoe
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2 HopmaTuBHbIE CCbIJIKK

B HacTosiLem cTaHgapTe UCNOMb30BaHbl HOPMATUBHbBIE CCbINKM Ha cnefyloline ctaHfapThbl:

FOCT 1SO 9000 Cuctembl MmeHegxMmeHTa kayectsa. OCHOBHbIE MOJIOXEHUA N CnoBapb

FOCT P 53894 MeHemXMEHT 3HaHUA. TEPMUHBI 1 onpeaeneHns

FOCT P 54876 MeHefXMeHT 3HaHuii. PykoBOACTBO N0 06ECNEUYEHNI0 B3aUMOCBS3N MEHE)KMEHTA 3Ha-
HWI C KyNbTYPOI OpraHnsaummn u Apyrumu opraHnm3aunoHHbIMU npoLeccamm

FOCT P NCO 14050 MeHemXMeHT OKpyxatoweil cpeabl. CroBapb

FOCT P NCO 31000 MeHeaXmeHT pucka. MNMpuHUuUnbl 1 pyKOBOACTBO

MpuMmeyaHne — T[lpn NONb30BAHMW HACTOALMM CTAHAAPTOM Liesiecoo6pasHo NpOBepUTh AeliCTBNE CCbloY-
HbIX CTaHAAPTOB B MH(OPMALMOHHON CUCTEME O6LLEro NoMb30BaHUS — HA OYULMAIBHOM caiiTe PefepasibHOTo areHT-
CTBa MO TEXHUYECKOMY PeryivpoBaHuio U METPOIOTUK B CETU VIHTEPHET UM MO eXerogHOMy WH(OPMaLNOHHOMY yKasa-
Teno «HauuoHasbHble CTaHAapTbI», KOTOPbI OMy6/IMKOBAH MO COCTOSIHWIO HA 1 siIHBAPS TEKYLLEro roga, U no Bbinyckam
€XEeMeCcsUHOro MHOPMaLMOHHOTIO yKasaTens «HauvoHa bHble CTaH4apTbI» 3a TeKyLuil rog. Ecnv 3aMeHeH CCblNIoYHbIi
CTaHAapT, Ha KOTOPbI AaHa HeAaTMPOBaHHAs CCblIKA, TO PEKOMEHAYETCSl UCMOJb30BaTh AEWCTBYIOLLYI0 BEPCUIO 3TOTO
CTaHjapTa C y4eTOM BCeX BHECEHHbIX B JaHHYI0 BEPCUI0 M3MEHEHWIA. ECIM 3aMeHeH CCbIOYHbIN CTaHAapT, Ha KOTOpbIN
[aHa faTUpoBaHHAs CCbINKa, TO PEKOMEHAYETCA UCMO0/b30BaTh BEPCUIO 9TOMO CTaHAApTa C yKasaHHbIM BbIlIE FO40M YT-
BepXAeHus (NpuHATKs). Ecnm nocne yTBEPXAEHUs! HACTOSLWEero cTaH4apTa B CCbIIOYHbIN CTaH4apT, Ha KOTOpbIi AaHa
[aTUpPOBaHHAs CChIIKa, BHECEHO W3MEHEHIe, 3aTparvBalolLee nojioKeHne, Ha KOTOPOe faHa CChiika, TO 3TO MOIoXEeHNe
pekomeHAyeTCsi NPUMEHATL 6e3 yueTa faHHOTo U3MEHeHUs. EC/IM CCbINIoUHbIA CTaHaapT oTMeHeH 6e3 3aMeHsbl, TO Nosio-
XXEHUE. B KOTOPOM JaHa CCbI/iKa HA HEro, PEKOMEHAYETCS MPUMEHSITb B UaCTK, He 3aTparuBatolieli aTy CCblKy.

3 TepMuUHbI 1 onpefeneHusn

B HacTosweMm cTaHgapTe npumeHeHbl TepMuHbl o [1). FOCT ISO 9000. FOCT P MCO 14050. a Takke
cnegylolime TepMyHbI C COOTBETCTBYIOLLMMMN OnNpeaeneHnamu:
3.1 cuctema meHepgxMeHTa: Cuctema Ans paspaboTku NOAUTUKN W LeNeid 1 JOCTMKEHUS 3TUX Lenei.

MpumeyaHus

1 OpraHusauun NPYMeHsT CUCTEMbl MeHe)KMeHTa, 4Tobbl paspaboTaTb CBOIO NOANTMKY W MPUBECTM ee B Aeil-
CTBME Yepes Lenu 1 3afjayn, Ucnonb3ys:

- opraHu3alnOoHHYI0 CTPYKTYPY, re onpejenieHbl poan, OTBETCTBEHHOCTb, MOMIHOMOYMSA U T. . NepcoHana:

- cucTemartmyeckme npoLecchl 1 CBsi3aHHbIE C HUMU pecypcbl ANs [OCTWXEHWS Leneii u 3ajay;

- MeToAbl M3MEPEeHNs 1 OLEHKN feiTeNIbHOCTW Ha COOTBETCTBME LensM v 3ajadam n o6paTHyo CBA3b NO pesysnbTa-
Tam. UCNosb3yeMbiM AN5 NIAHUPOBAHUS YNyULLIEHNUsA CUCTEMbI;

- aHanu3 npouecca, 4YTobbl 0b6ecneunTb pelleHre Npobiem, NOHATb U peanm3oBaTb BO3MOXHOCTYN 418 YAYULLIEHUS
B C/lyyae nx 060CHOBaHMS.

2 Kaxpgas opraHusaums pacnonaraetr Bceob6bemniolieii CUCTeMOW MeHeaXMeHTa (OCO3HAaHHO WAW HeT. nof-
TBEPX/EHHOW [OKYMEHTa/bHO UM HET), C UCMO/b30BaHWEM KOTOPOI YCTaHaBNMBAIOT, AOCTUrAIOT U YNPaBAsioT Lensmm
opraHusayuu.

3.2 cTaHAapTbl Ha CUCTEMbI MeHeXMeHTa:

3.2.1 Tun A: cTaHfapT, cogepxalwuii TpeboBaHUS K cuctemMe MeHemxMeHTa: CTaHfapT, npegHa-
3HaYEeHHbI ANa obecneyvyeHns pbiHKa MOAXOAAWMUMY TEXHUYECKMMW YCMOBUSMY Ha CUCTEMbl MEHeMKMEHTa
opraHusaumm gns AeMOHCTpauun ee cnoco6HOCTU YAOBNETBOPSATb BHYTPEHHUM W BHELHUM TpeboBaHuAM
(Hanpumep, NyTeM OLEHKU 3TO CNOCOBHOCTU BHYTPEHHEN UK BHELLHEN CTOPOHOI).

Mpumepsl

1 CTaHaapThl (TexHnyeckne ycnosusa), cogepxauime obuyne TpeboBaHnsa K CACTEMaM MEHEXMEHTa.

2 CTaHpapThl, cogepxalne Tpe6oBaHUa K CNeunanm3mpoBaHHOl cucTeMe MEHEAXXKMEHT a.

3.2.2 TN B: cTaHgapT, coepxalinii pykoBoaslW e ykazaHusa Ans cucTeMbl MeHegkmeHTa: CTaH-
[apT, npeaHasHaueHHbli 4Na BHeAPEHWS WU COBEPLLIEHCTBOBAHNA OpraHu3alnein ee cucTeMbl MEHEMKMEH-
Ta nyTeM AONOMHUTENLHOTO PYKOBOACTBA MO 3/IeMeHTaM CTaHaapTa, colepxalllero Tpe6oBaHust K cucteme
MeHeKMEHTa, WK OTAEbHOTO PYKOBOACTBA, HE SIB/IAIOLLEr0CS PaBHO3HAUHLIM /1A 3TOro CTaHAapTa.

Mpumepsl

1 PykoBOACTBO N0 MCNO/Nb30BAaHUI0 CTaHAApPTOB, cofepXalmnux TpeboBaHUA K CUCT eMe MeHeXMeHTa.
2 PyKoBOACTBO MO CO3[aHNI0O CUCT EMbl MEHEAXMEHTA.

3 PyKOoBOACTBO N0 BHEAPEHWNIO/COBEPLEHCTBOBAHNIO CUCT EMbI MEHEXXMEHT a.

4 CTaHgapThl, coaepxauine pykoBoAsL e yKkazaHus 4N CNeLnanu3npoBaHHbiX CUCTEM MeHeAXMeHTa.
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3.2.3 Tun C: cTaHaapT, CBA3aHHbIN C cucTemMoli MeHemxmeHTa: CTaHaapT, NpefHasHauyeHHbln ans
npeAocTaBNeHNs AONOMHUTENBHOW MHOPMaL MK NO CneLnaibHbIM YacTsiM CUCTEMbl MEHEeKMEHTa Unn py-
KOBO/CTBa MO COOTBETCTBYIOLMM BCMOMOratesibHbIM UHCTPYMEHTaM B [ONO/IHEHME K CTaHfapTam Ha cucte-
Mbl MEHEKMEHTA.

Mpumepsbl

l,ﬂ,OKyMEHTbI NO TEPMUHONOTNN CUCT EMbI MEHEAXMEHT a.

2 CTaHjapThl NO ayaAnTy, AOKYMEHT MPOBAHUIO, MHCTPYKTUPOBAHUIO, U3BMEPEHUIO U OUEeHKEe CTOUMO-

cTunpaboT.
3 CTaHAapThi MO MAapKMPOBAHUIO N OLEHKE XN3HEHHOTO LuKna.

3.3 KOMN/IeKc cTaHAapTOB Ha CUCTEeMbl MeHeXMmeHTa (cepusa CCM): Habop TpeboBaHwuii k cucteme
MeHePKMeHTa v cTaHJapTam, Coaepxalluym pykosogsLine ykasaHusa (cm. 3.2.1 v 3.2.2). 1 CBA3aHHbIM C HUMU
cTaHgapTam (cMm. 3.2.3), pa3paboTaHHbIM TEM Xe TEXHUYECKMM KOMUTETOM.

3.4 NpoeKT cTaHfapTa Ha cuctemy meHexmeHTa (npoekt CCM): MpoekT HavanbHOW pa3paboTky,
paccMOTpeHus, nepecmoTpa uam AobasBneHns HOBbIX YacTel cTaHAapToB, TPeb6OoBaHUA 1 PYKOBOAALLUX yKa-
3aHuii Ha cucTeMbl MeHemxMeHTa (cm. 3.2.1 1 3.2.2), a Takke CBA3aHHble C HUMK cTaHgapTbl (cM. 3.2.3).

3.5 coBMecTUMOCTb (CTaHfapToB): MNPUrogHOCTL aHaNOMMYHbIX CTaHAAPTOB A1 COBMECTHOIO UCMOS1b-
30BaHNA NpW onpefesieHHbIX YCI0BUAX C Lenblo YA0BNETBOPEHNS HeobXxoAnMbIM TpeboBaHuam 6e3 Hefony-
CTMMOTO NPOTUBOPEUUA.

MpumeuaHuns

1 Onpepenexne npmeefeHo Ha ocHose [1).

2 KoHkpeTHo gna CCM «COBMeCTUMOCTb» 03HayaeT, YTO OpraHnsaLmMm MoryT peann3oBatb 06LMe INEeMEHTbI CTaH-
[apToB CMOCO60M COBMECTHOrO MCNO/b30BaHNA (LeNNKOM UM MO YacTsM) 6e3 HEHYXHOro Ay61npoBaHnsa Uan YCTaHOB-
NeHna npoTusopevalnx TpebosaHnii. «COBMECTUMOCTb» He 03Ha4YaeT, YTO TeKCT 06LLMX 3/1eMEeHTOB CTaHAaPTOB A0/KEH
6bITb MAEHTUYHBIM.

3.6 npouecc aHanusa o6ocHoBaHus (npouecc AO): Mpouecc 060CHOBAHNSA U OLEHUBAHNSA KOMMEp-
yecKoli cBoeBpeMeHHOCTU npoektoB CMM (cm. 3.4).

MpumeyaHune — T[epBoHavanbHbIi aHann3 060CHOBaHUSA BbINONHAET aBTOp Npoekta CCM. Benep 3a oueHkol
CTOMMOCTU N BHECEHNEM HEOOXOAMMbIX MONPABOK OH hOPMUPYET BXOAHbIE flaHHble A8 NOCNeAyoLWw e OLeHKN 1 Bblgaun
pekomeHgauun (cm. 6.2).

3.7 Bepudukayus: MoaTBepXAEHNE HA OCHOBE NPeACTaBNEHNSA 06 BEKTUBHbIX CBUAETE/NLCTB TOrO, YTO
YCTaHOB/IEHHbIE TPE6OBAHNSA BbINOJTHEHDI.

3.8 Bannpauusn: MNoATBEPXAEHME HA OCHOBE MpeAcTaBfeHUs 06bEKTMBHbLIX CBUAETENLCTB TOrO, YTO
Tpeb6oBaHMA KOHKPETHOTO UCMNOJIb30BAHUSA UAN NPUMEHEHUS BbINOJTHEHDI.

3.9 nHHoBauwuA: KOHEeYHbIl pe3y/nbTaT UHHOBALMOHHON AeATEe/IbHOCTU, MOMYUYMUBLUMIA peanusauuio B
BYJEe HOBOTO WM yCOBEPLUEHCTBOBAHHOIO NMPOAYKTa, peann3yeMoro Ha pbiHKe, HOBOFO UM YCOBEPLUEHCTBO-
BaHHOIO TEXHO/IOMMYECKOro npouecca, 1CNnosib3yeMoro B NPakTUYecKoi AesaTeslbHOCTU.

3.10 MHHOBALWOHHbI/i MeHe[XMeHT: B3anmMocBsA3aHHbI KOMNIEKC AelCTBUI, HaLeneHHbIX Ha A0-
CTUXEHNe Unu nogaepxaHve HeobXO4MMOro YPOBHS XM3HECNOCOBGHOCTU M KOHKYPEHTOCMNOCOGHOCTY npea-
NPUSATUSA C NOMOLLbIO MeXaHN3MOB yNpaB/ieHNs MHHOBALVOHHbIMU NpoLeccamu.

3.11 MHHOBALMOHHAaA AesATENbLHOCTb, Npouecc: MNMpouecc, HanpaBneHHbIV Ha pa3paboTky U peanunsa-
LMo pe3ynibTaToB 3aKOHYEHHbIX Hay4HbIX UCCNEef0BaHU 1 pa3paboTok MO0 MHbIX HAyYHO-TEXHUYECKMX [,0-
CTUXXEHWIA B HOBbIA UM YCOBEPLUEHCTBOBAHHbIM NPOAYKT, peasin3yemMblii Ha pbiHKE, B HOBbIA WX YCOBEPLLEH-
CTBOBAHHbIN TEXHOIOTMYECKUIA NPOLLECC, UCMOMb3YEMbI B MPAKTUYECKON AeATENBHOCTM, a TaKKe CBSI3aHHblE
C 3TVM A0NOJIHUTE/IbHbIE HayUHblE UCCNEA0BaHUSA N pa3paboTKu.

4 CokpalweHuns

B HacToAWem cTaHfapTe NpYMeHeHbl cnefytolme CoKpalleHns:

AO — aHanns o6ocHoBaHus (justification study);

CCM — craHgapT(bl) Ha cuctemy(bl) MeHegxmeHTa (Tunbl A. B 1 C no 3.2.1—3.2.3) (management
system standard(s)]. Ans uenei HacToswero ctaHgapTa nog CCM nogpasymeBatoT CTaHAAPTbl HA CUCTEMbI
MeHeKMeHTa B MHHOBALMOHHON cdhepe AeaTenbHOCTH;

POCA — uukn «nnauupyit — fenaii — npoepsii — pelictyii» (Plan-Do-Check-Act);

PMBoK — cBog 3HaHui1 no ynpasneHuto npoektamu (Project Management Body of Knowledge);
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HWOKP — HayuHo-nccnefoBatenbCkMe 1 ONbITHO-KOHCTPYKTOPCKME paboTbl;
VKT — nHpopMaLMOHHO-KOMMYHUKaLMOHHbIE TEXHOMOTUK;

TBT — TexHu4yeckne 6apbepbl B TOProBrie;

M3 — MeHemKMEHT 3HaHWIA;

MM — nNpOEeKTHbI MEHEIKMEHT;

MCI — manble n cpegHve npeanpuaTus.

5 O6wmre NnpuUHUUNbLI

ATIC u1Ccnonb3yeT OLeHKY 3KOHOMUYECKUX CUCTEM — UneHOB ATIC B OTHOLIEHUM UX MHHOBALMOHHOW
YCTOWYMBOCTM NO LUECTV OCHOBHbIM MOKa3aTesnsam;

1) oTKpbITas ¥ HeAUCKPUMUHALMOHHASA TOProBAs, A4OCTYN K PbIHKY, NPSMble WHOCTPaHHbIE WHBECTULMUN
1 NMONUTMKA B OTHOLLEHUMW CTaHJapTM3aumu;

2) nonutnyeckne npuHumnel HAOKP, cTumynupyolmne BeefeHne HOBLLECTB;

3) uudposas nonuTMKa, farolias BO3MOXHOCTb LUMPOKOrO WCMOMb30BaHUSA TPYAOEMKMX naatdopm
WKT. nogaepxvBatowmx LWUMPOKNIA CNeKTP LM poBbLIX NPUKNAAHbIX NporpamMm;

4) mepbl 3KOHOMWYECKOW NONTMKM MO 3alMTe NnpasB MHTeNNeKTyanbHOl COBCTBEHHOCTY;

5) yCTOWUYMBOCTb BHYTPEHHEN KOHKYPEHLUN 1 BBOA, HOBOI hMpMbl;

6) nonMTUYecKne NPUHLUMNLI OTKPLITOCTU M MPO3PaYHOCTUN /151 TOCYAAPCTBEHHBIX 3aKYrMOK.

MepBble Tpy 06nacTy B 6oNblUel CTENEHN OTHOCATCA K TEXHUYECKOW cdepe feATeNbHOCTH, Torga Kak
Tpu nocnegHve onpegensioT B 60Mblueil CTENEHN NOAUTUYECKME Mepbl, NO3TOMY B HaCTOsLEM cTaHaapTe
pekoMeHAyeTCs NpU OLeHKe cuTyauun B cTpaHe ANns uenein paspabotkm CCM ucnonb3oBaTb Nepsble Tpu
KpUTEpUs yCTONYMBOCTH B MHHOBALMOHHBIX chepax AeATeNbHOCTY.

CnegytoLine NpuHLMMbI CyXaT PyKOBOACTBOM /151 OLEHKN MPUroAHOCTU pbiHKA A5 BO3SMOXHOCTU HO-
BOI pa3paboTku (pa3gen 6) 1 npolueccoB pa3paboTku cTaHgapTa opraHu3aumein (pas3gen 7). ecnm paspaboTka
cTaHAapTa yxe HavaTa.

Bonpocbi-kputepun Ans aHannsa o60CHOBaHWSA, NPUBELEHHbIE B MPUIOXKEHUN A. OCHOBaHbl Ha 3TUX
npuHuMnax. Ha cooTBeTCTBME 3TUM NPUHLMNAM CrefyeT OLeHUBaTb OTBETbI HA NOCTaB/IEHHbIE BOMPOCHI.

Mpoueccol, oNucaHHble B pasfene 7, OCHOBaHbl Ha NpUHLMNax, KoTopble NpefoCTaBAAlT KpUTepun Be-
pudpmkaLmmn n Banugauumn npaBuabHOCTY pe3ynbTatoB paspabotku CCM.

CCM [0/XHbl OCHOBbIBATLCS Ha MEXAYHAPOHbIX U HAUWOHANbHbIX CTaH4apTax, He NPOTUBOPEUNTL UM,
a [ONONHATbL UX B HaCTU NOBbIWEHUS 3dheKTUBHOCTUN paboTbl NPeanpuUSaTHiA.

CCM [0/MKHbl y4nTbiBaTb COBPEMEHHbIE HanpaBfeHns PasBUTUSA CUCTEM U UHCTPYMEHTOB MeHeMKMeEH-
Ta ¥ N0 BO3MOXHOCTW MCNOMb30BaTb MHTETPUPOBaHHbIA NOAX0LA K cMCTEMaM MeHeMpkMeHTa. Mpu 3ToM B Ha-
cTosAleM cTaHdapTe NoA MHTerpauveil B MHHOBaLMOHHbIX cdiepax AeaTenlbHOCTY NoApas3yMeBatoT He CTOMb-
KO COBMECTHYI pa3paboTKy CUCTEM MeHe[KMeHTa, OCHOBAaHHbIX Ha efuHbIX npuHumnax FOCT I1SO 9000 u
uvkne POCA, koTopble B CW/y OAHOMO M3 MPUHLUMMNOB NPUMEHSIIOTCA B OCHOBHOM [ANS Liefieil NOCTOSHHOro
YNYHLWEHUS 1 BO MHOTUX ClyYasx He MOTyT 6bITb MCMOb30BaHbl B CUCTEMaX MHHOBALIMOHHOTO MEHeKMEHTA,
CKOJIbKO BK/IOYEHME B CUCTEMbl MEHEeMKMEHTa MPeanpuUsATUA COBPEMEHHbIX MEXaHW3MOB U UHCTPYMEHTOB
MeHep)KMeHTa, NpefcTaB/IeHHbIX B NPUIOXeHUN B.

[JaHHble MexaHn3Mbl 1 UHCTPYMEHTbI NO3BONIAIOT 06ecneyunTb NpaBuibHOE BbiCTpanBaHMe MHHOBALVOH-
HOI cTpaterun NpeanpusaTus, 1 OHW AO/DKHbI MO Mepe Heo6XoAMMOCTH 1 BO3MOXHOCTW BK/IKOYATbCA B CTaH-
AapTbl Ha CUCTEMbI MEHEKMEHTA 4151 MHHOBALUMOHHbIX chep feATeNbHOCTH.

WHnuumposaTtb, pa3pabaTbiBath 1 nogaepxveate CCM cnegyeT TONbKO B TOM c/lyyae, Korga cobnwoga-
I0TCA cnegyowme NpyYHUMMbI, NpeacTaBieHHble B Tabnvue 1

Ta6nunya 1— O6wwue npmHUMnbl paspaboTkn CCM

HaumeHoBaHWe npuHyuna Onpepenetxue

Kommepyeckas npurogHocTb 060t CCM fonxeH yaoBNeTBopsaTe NOTPEGHOCTM U UMETb LLEHHOCTb A4/151 NEPBUYHBIX
nonb3oBaTesneil n Apyrnx 3aTPOHYTbIX CTOPOH

COBMecCTUMOCTb CnefyeT noafepxuBatb COBMECTUMOCTb MexXAay pasHbiMu CCM u cTaHgapTamu oa-
HOro cemelicTea

J1erkocTb NpYMeHeHus CnepfyeTt obecneuntb fierkoe NpUMEHEHUe Mosib3oBaTesieM OAHOr0 WM HECKOSbKUX
CCM
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OkoH4YaHue Tabnuusl 1

HaumeHoBaHuMe npuHuuna Onpepaenexue

OxBat TeMbl pa3pa60TKV| CCM ponxeH nveTtb AOCTaTOYHYHO obnactb npumMmeHeHuns, 4YTOObI UCKIOYNTL UK CBE-
CTN K MUHUMYMY HeOGXOAMMOCTb B OTpacneBbliX BapnaHTax

rmMéKocTb CCM po/mKeH 6bITb MPUMEHKUM K OpraHn3aLmsM BO BCEX CEKTOPAxX W chepax AesTeNb-
HoCTU 1 Nto6oro pasmepa. CCM He foMKeH NPensaTCcTBOBaTb OpraHn3aunmn 4o06aBnsTh,
BWAOU3MEHSITb UM YCUNUBATL Er0 CUCTEMbI YNIpaBeHuns 3a npegenamu Tpe6GoBaHuii
HacTosLero cTaHaapTa

TexHu4eckn HafilexHbli 6a3nuc B ocHoBe CCM fo/xHa nexaTb NpoBepeHHas NpakTuka MeHegXMeHTa Wu cylue-
CTBYIOLME LOCTATOYHO 060CHOBAHHbIE W NPUTOAHbIE AaHHbIe

JlerkocTb NOHUMaHMA CCM pomkeH 6biTb MOHATHbIM, OAHO3HAYHbIM W CBOGOAHbLIM OT Mpeay6exaeHwnii
N NpUMEHUM K 6u3Hecy BoobLle

Csob6ofHas Toprosns CCM pomkeH Nno3BoNATL CBOOGOAHYIO TOProB/Il0 TOBapamu v yciyramm B COOTBETCTBUM
C NpuHUMnamu, BkAKYeHHbIMU B CornaweHune no TBT BTO

MpuMeHUMOCTb AN oueHkn CnegyeT npoaHanuM3MpoBaTb MOTPEGHOCTb OpPraHM3auuWu W pblHKA B OAHO-, [ABYX-

COOTBETCTBUA 1 TPEXCTOPOHHE OLeHKe COOTBETCTBUSA UK Nt060I UX KoMGuHauun. B o6nactu npu-
MeHeHusi paspaboTaHHoro CCM cnegyeT 4eTko ykasaTb NPUrogHOCTb €ro UCNO/b30Ba-
HUA ONs oueHKn cooTBeTcTBUS. CCM foMXeH o06/1eryatb NPOBEAEHNE B OpraHu3auum
ayauToB

Vcknoyerus CCM He f0/KeH BKAo4YaTb B cebs TexHW4Yeckme yCcnoBusl, HENOCPEACTBEHHO OTHO-
cAwmecs Kk nsgenvio (ycnyram), metogam UCNbITaHU, YPOBHAM (DYHKLIMOHMPOBAHUA
(1. e. ycTaHOBKam npejenos) v Apyrum hopmam ctaHgaprusanum npoaykuum, kotopas
BbIMyCKaeTCsA opraHusauneil, npuMmeHsioweli cTaHAapT Ha CUCTEMY MEHe[XMeHTa

FapmMoHu3auuss u  3kBuBa- CCM [O/MKHbI OCHOBbLIBATHCS HA MEXAYHAPOAHbIX W HALMOHA/bHLIX CTaHZapTax,
NIEHTHOCTb HE MPOTUBOPEUUTL UM. & JOMOMHATL UX B YACTU MOBbILIEHNUS 3 (hEeKTUBHOCTU paboThl
npeanpuATUiA, 3a UCKOYEHNEM ClyYaeB, KOrAa Takux CTaH4apTOB He CyliecTByeT

WHTerpauus CCM [0/MKHbI yUNTbIBaTb COBPEMEHHbIE HAMpPaBfEHWUs1 Pa3BUTUS CUCTEM U UHCTPY-
MEHTOB MEHELXMEHTa 1 N0 BO3MOXHOCTH MCMO/Ib30BATL MHTErPUPOBAHHbIA NOAX0S K
cucTeMam MeHeKMeHTa

Kpome Toro, pekomeHzyeTcs [LOMOHUTENIbHO paccMaTpuBartb U Apyrue NpuHUWMbI, Hanpumep UCMosib-
30BaHne WKT. UKT aBnsioTcA caMbiM 3(DEKTUBHbIM B MUPOBOI/ 3KOHOMWKE MHCTPYMEHTOM peanu3auuu
NPOV3BOANTENBHOCTU U MHHOBaUMii. SdhekTMBHASA NOAnTMKa B 061acTU LUPOBbLIX TEXHUYECKNX CPeAcTB
cocpeloToYeHa [NaBHbIM 06pa3oM Ha CTUMYNMpoBaHuUKM ucnonb3oBanns VKT Bo Bcex HanpasneHuax ges-
TENbHOCTM 3KOHOMUYECKOM CUCTeMbl, NMOCKOMbKY nojasnsiouiee 60MbLIMHCTBO BbIrof, Nosyvyaembix 61aro-
napa VKT (He meHee 80 %), u3BfeKatoTCsA U3 LUMPOKOro ncrnosb3oBaHusa VIKT. a 20 % — 13 npou3BOACTBa.
Begylyme aKOHOMWYECKMe CUCTEeMbl MPU3HAIOT, YTO HaubosbluMe NOTeHUManbHble BO3MOXHOCTW AN Yy4-
LLIEHNSI UX IKOHOMMWYECKOr0o poCTa 3ak/1oyeHbl B MOBbILEHUN NMPOU3BOANTENTILHOCTU UX BHYTPEHHNUX CEKTOPOB,
ocobeHHOo nyTeM npumeHeHus UKT.

6 [MMpouecc aHanu3a 060CHOBAHUSA U KpUTEpPUU

6.1 O6uMe NonoxeHus

B HacToslieM pasgene NpMBeAeHo onvucaHue npolecca aHanm3a 060CHOBaHUS AN NOATBEPXKAEHNUS U
OLLEHKM pbIHOYHOI CBOEBPEMEHHOCTU npeanoxeruit no CCM. B npunoxeHun A npuBefeHbl BONPOCHI-KpUTe-
puUK. K KOTOPbLIM CleyeT 06pallaTbcsi NpU aHaM3e 060CHOBaHNS.

B aHanM3 060CHOBaHUS PEKOMEHAYeTCsl BK/IUYaTh OLEHKY TEeKYLLero COCTOSIHUSI MO OCYLLEeCTBeHWIo
VHHOBALMOHHOI [eATeNbHOCTW NpeanpusaTus. B paccMoTpeHue pekoMeHAyeTCs Bk/uaTb cregyolive
acnekTbl:

- cTpaTerMuyeckuii aHanus cpegpl, YC/I0BUM U BO3MOXHOCTEN ANs WHHOBALMOHHOW AesTeNIbHOCTH Ha
OCHOBE OL|EHKM:

- OTKPbLITOCTM U HEAWCKPUMMUHALMOHHOIO XapakTepa TOProB/v, JOCTYna K PbIHKY, BO3MOXHOCTM

NPAMbIX UHOCTPAHHbLIX UHBECTULMIA 1 NOMINTUKMA B OTHOLLEHUW CTaHAapTU3aLum.
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- nonutuyecknx npuHumnos HWOKP, cTuMynupyowmx BBeieHne HoBLUECTB,
- LnchpoBOI NOUTUKK, AatOLLLEeli BO3MOXHOCTb LUMPOKOrO MCMO/Ib30BaHWA TPYA0EMKUX NNaTthopm

WKT. noafepxusaroLLimx LWMPOKWA CNEKTP LUMPOBbIX NMPUKNaAHbIX MPOrpamMm:

- MHAPAaCTPYKTYpHble Npoobpa3oBaHnsa M OrpaHNYeHUss B OTHOLUEHUM BO3MOXHOCTU WHULMUPOBAHWUSA
6bICTpOro crapTa;

- COCTOSIHUSA CUCTEMbI MEHEKMEHTA 3HaHWIA;

- aHasM3 Mo3NLNOHNPOBAHNSA OpraHM3aLun Ha pbiHKe.

[aHHble acnekTbl NpuBefeHbl Ha puUCyHKe 1, rae B BUAE CXeMbl NpefcTaB/ieHbl NpuBeAeHHble B Npu-
NOXEHUN B mMexaHu3Mbl U MHCTPYMEHTbI MeHefKMeHTa ANna pa3paboTku cTparerun npeanpusatus, a Takke
UX NPUMEHEHWS NpU Co3faHNU WHPACTPYKTYpPbl NPeanpuUsaTAS, NPUOGPETEHUN U UCMONb30BAHUN 3HAHWIA,
a Takke B NO3NLMOHUPOBAHNUN NPeANpPUATUS HA COBPEMEHHOM PbiHKE WHHOBALIMOHHON NPoAyKuMN. 3TW npes-
NoOYTUTESIbHbIE MeXaHN3Mbl U UHCTPYMEHTbI MeHeKMeHTa LieniecoobpasHo B NepByto o4epesb UCMOob30BaThb
ANa pa3paboTkM cucTeM MeHeAKMeHTa MHHOBALMOHHBIX NPeAnpuUATUA 1 CTaHAapTOB ANS 3TUX CUCTEM.

PUCYHOK 1 — VIHCTPYMEHTbI MEHEXKMEHTA MHHOBALMOHHBIX MPenpusaTuii

Be3ycnosHo, AaHHOe feneHne aBnsetca NpubamkeHHbIM. Hanpumep, NHCTPYMEHT «ynpasfieHne B3au-
MOOTHOLLEHUSIMU C KIMEHTaMU» MOXEeT ObITb NCNOMb30BaH He TONbKO A5 BbICTpanBaHus cTpaTeruy opraHu-
3aUun. HO W 1A OLEHKM ee NO3ULMOHNPOBAHUA Ha pbiHKe. [T03TOMy AaHHasa cxemMa MOXeT paccMaTpuBaTbes
KakK 0fHa 13 BO3MOXHbIX CTPYKTYP A1 NPUMEHEHUS BO3MOXHbIX MEXaHU3MOB MeHeMKMeHTa.

Cuctema MeHeMKMEHTa A0/MKHA BKIOYaTb B Ce65 a1eMeHTbl, No3Bossowme obecneuynTtb apekTns-
Hoe npoBegeHne ped)opM B MHHOBALMOHHOW cdiepe AeATeNbHOCTU, NMOCKONbKY 60MbLIMHCTBY NpeanpuaTuii
ANna pa3paboTkM MHHOBALMOHHOM NPOAYKLMM HEO6XOAMMO CyLLEeCTBEHHbIM 06pa3oM ped)opMypoBaTh CBOH
COBCTBEHHYIO AEATE/TbHOCTb.

YTo6bl fOCTNYb CEPbE3HBIX YCNEeX0B, HE0OX0AMMO BKIOUYATh HOBble MexaHu3Mmsbl. Mpy NpoBeaeHn Kop-
nopaTuBHbIX pedopM raBHoe akTUBHO, 6e3 NpomMeaneHns pelatb NocTaB/eHHble 3a4a4n. MOXHO BblAeNnTb
LLIeCTb OCHOBHbIX OLWNOOK, KOTOPbIX cneayeT nsberatb, NPoBoas pedopMbl.

Nio6ble kopnopaTyBHble Npeobpa3oBaHns, NpegnonarawLie peskoe nosbilieHne achHEKTUBHOCTH, CO-
npshKeHbl ¢ TpyAHOCTAMU. [laxe caMble TanaHT/IMBble PyKOBOAMTENM BbICLLEFO 3BEHA YacTO HeA00LEeHMBAOT
HeKOTOpble 3HAYMMbIE HIOAaHCbI:

- ANS JOCTUXEeHWA ycnexa npeobpasoBaHus cnefyeT HauMHaTb CBOEBPEMEHHO W AiepXaTbCs nocTas-
NIEHHOrO nnaHa. Y 60MbWNHCTBA opraHn3aunii Bcerga ecTb LWecTb BUAO0B «3aMefnsatolmx» akTopos, 1 370
MOXET HeraTuBHO B/IMSITb HA TEMMN U3MEHEHWIA;

- ANSA YCKOPEeHWA peopraHnsaunn pykoBOAWUTENN AO/MKHbI NpoaHann3mpoBaTb Bce (hakTopbl, Npuyem B
onpefenieHHo nocnefoBaTe/lbHOCTU.

Huxe nepeuncneHbl OCHOBHble BUAblI (DaKTOPOB, U3-3a KOTOPbIX Npeobpa3oBaHMs opraHnsauum MoryTt
CU/IbHO 3aMeAINTbCA U KOTOPble HEOOXOAMMO YCTPaHATb B NPeA/I0KEHHON NocneoBaTesIbHOCTU.

6
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6.1.1 OCTOpPOXHOCTb M KOHCEepBaTU3M

Heob6xoaumo, 4T06bl PYKOBOACTBO BbICTYMMW/O €AWHLIM (DPOHTOM MPOTUB CYLLECTBYIOLLErO NOMOXKEHUSA
Zen 1 AoroBopuiocb 06 OCHOBHbIX NPUHLUMNAX COTPYAHUYECTBA.

Korga KomnaHus CAULLKOM J0NT0 UCNOJb3YeT OAHY U Ty e BusHec-Mofe b, OHa He COBEPLUEHCTBYETCH.
PykoBoguTennm koMnaHuu AO/MKHbI TECHO COTpYAHWYaTb Apyr C gpyrom. Ecnu y pykoBoguTenei HeT 4eTkoi
KOHLenuun peopM v ABHOWM 3aMHTEPECOBAHHOCTM B HUX. TO flaXKe camble CMOCOOHbIE U IHEPTUYHbIE MEHES-
Xepbl 6yAyT COMHEBATLCA B NPEeA/IOXEHUN el Ha NepcnekTuBy.

Ecnu rnaBa koMnaHuy He CMOTUT TON-MEHeAXXePOoB M He 3acTaBUT UX coo6LLla HAMETUTb HOBbIN Kypc,
BCe ycunus OyayT HanpacHbl. Ecin Ha aTane nnaHMpoBaHna He 3a4elicTBOBaHbl BCE PyKOBOAUTENN, TO NOTOM
OHN TaK N OCTaHYTCA NaCcCUBHbIMU Haﬁl'IIO,EI'aTeJ'IHMI/I.

Heob6xoaumo onpefenuTb rnaBHble 3Tanbl MPeobpa3oBaHnii N UX KOHEYHYIo Lefb, 4eTKo cchopmynnpo-
BaTb NOC/1e0BATE/IbHOCTb AEWCTBUI Ha Pa3HbIX YPOBHAX NPEAnpUATUA U TO. Kak 3TO CKaXXeTCs Ha COTPYAHW-
Kax 1 4To OT HUX noTpebyeTcs B xofe pedopm.

Mocne 3aToro BHeLLHNI 3KCnepT A0/HKEH NPOBECTU C BbICLLUUM PYKOBOAALLMM 3BEHOM (TOM-MeHexepamu)
HEeCKO/IbKO BCTPeY Ha TeMy «4yTo paboTaeT, YTo He paboTaeT v uTo Aenatb». pu aTOM cnegyeT rapaHTMpo-
BaTb pykoBoagnTenaMm aHOHMMHOCTb.

Mocne aToro cnedyeT ynopsaAoyvTb BCIO HOBYI MHhopmMauwuio, chopMynnmpoBaTb ¥ YTOYHUTL KOHLen-
Luo npeobpasosBaHuii 1 6yayLLYI0 93KOHOMUYECKYI0 MoAenb. Mpexae Yem fenaTtb OKOHYaTe bHble BblBOAbI 1
yTBEpXo4ath naaH pedopm, HE0O6X0AMMO NPOBEPUTL HA MPOYHOCTL BCE. YTO €CTb B OpraHun3aLlumm.

6.1.2 TpuBbIYHbIE PENbChI

CnepfyeT HaumMHaTb NPOBOAMTL Npeobpa3oBaHus NPU CNOXMBLLEACS cucteme (PyHKLMOHNPOBaHUS, f0-
6uBasicb CKOpPbIX U 3aMETHbIX pe3yibTaToB. B pamMkKax CNOXMBLIECS CUCTEMbI HEBO3MOXHO nnaHnpoBaTtb U
npoBOAWTL NpeobpasoBaHusl.

Ecnu pykoBoAMTb Nporpammoii npeobpasoBaHuii, BbIMOMHAS NapasinesibHo U CBOK paboTy, MOXHO YCKO-
pUTb X0 pedopmbl.

HeobxoamMmo AOBECTU [0 MEHEMKEPOB, a 3aTeM W BCeli OCTa/lbHON opraHu3auun nnaH feicTBuii ¢ KoH-
KpeTHbIMW cpokamu 1 Aatamu. MNnaH gomkeH 6biITb HEMHOTOC/IOBHBIM N OYeHb KOHKPETHbIM.

Kaxablii Ton-mMeHemxep [O/MKEH NPUHATL yyacTne B pa3paboTke ofHOW npeobpasoBaTeslbHOW MHULM-
aTuBbl. EMY Xe NpefcToMT KypupoBaTb ee pa3BepTbiBaHue B Maclutabax Bceil komnaHuu. MNpuyem genatb
3TO PYKOBOAWTE/NIN BbICLIErO 3BEHA A0/HKHbI 6€3 0TpbiBa OT OCHOBHOW paboTbl — ynpaB/iieHWs CBOMMU MOA-
pasgeneHuamu 1 NpoBedeHns B HUX BCex aTanos pedopmbl. CoBMellan 06a npouecca, pykoBoauTenm MoryT
3aMeTHO YCKOPUTb X0 Nnpeobpa3oBaHuii.

CnepfyeT npoaHa/iM3vpoBaTb HECKOIbKO CaMblX BaXKHbIX MHULMATVB UM COCPEefOTOUNTLCS Ha OUYEeBUS-
HbIX NPENSATCTBUAX, MeLlaLWMX AelicTBOBaTb BbICTPO. BbICTPbIA CTapT A0Ka3biBaeT CEPbE3HOCTL Npeobpaso-
BaTe/IbHbIX HAMEPEHWIA.

O6uasn cxema npoBeAeHVs npeobpasosBaHuii NpeAcTaBneHa Ha PUCYHKe 2.

HeB0BMOMHHO MPOBOYTL MPE0OEBOBaH/, KONIAAABHO 3aMyLLEHHB I yrpaansn-orsiin
MEXaH/BVI BELET KCMIaHVI0 M0 CTapb i PErBOEM. YTC«bI 3aMyCTUTBL pechopivy,
BbICTpbIli 3anyck Npeo6pasoBaHuii HeOGXQIYIVD 0033004 Th €V 3aracHON M/ Tb

Craprt MCMNMOJIHEHNE

06BbEKTVBHO COOPMUPOBATb
\Tb KOHLEMNUMIO PEGOPM
MYOKEHEgen 1 BbICTPOUTL

Mpepgga- Cospgartb Tpynny Cospartb rpynny Cornacosarb
pvmeTesiagaH CTAPT oM M W
pa6oTa R Mpo6nem MWLWX nHnymaTus noareagenembl

3 -4 wmecsaua

PucyHok 2 — lMpurBbIYHbIE pPenbCbl. BbiCTpbIli cTapT
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6.1.3 O6unme HoBOBBEEHMUIA

HeobxoavMo paHXvpoBaTb NPOEKTbl MO NpuopUTETaM W ONpedenuTb TpK. camoe 60nbluee — YeTbipe
4yeTKo chopmMy/IMpoBaHHbIe MHULMATKBLI, pacCUnTaHHble Ha opraHusauuio. Kaxgas nHuyuaTtvea nogpasyme-
BaeT [iBa-TpU Hanpas/eHus, No KOTOPbIM YTBEPXKAAIOTCA YeTkme nokasaTtesnn athpekTMBHOCTH.

6.1.4 MpoTuBHUKN pechopm

Ecnn pykoBoauTenb opraHusyeT cepbe3Hoe 06CyXAeHne npeacTosawmx pedopmM, rpamoTHO CTpOUT
BECb MpoLecc npeobpa3oBaHuii, 3afaeT BbICOKUA TeMN U y6exaaeT KONNeKTuB B HE06X0AMMOCTU U3MeHe-
HUIA. a TaKkke ACHO AaeT MOHATb KOEKTVBY, Kakoli OTAauM OT HUX XAET, MHOTVie ero HenocpeAcTBeHHbIe Moj-
YMHEHHbIE NPUMYT €ro No3nLUIo.

B0O3MOXHO, YTO M3-3a OJHOrO UAN ABYX NMPOTUBHMKOB pethopM opraHn3auns He CMOXeT 6bICTPO W paun-
OHasIbHO NepeliTu OT NaHUpOBaHWA NpeobpasoBaHuii K peasibHO paboTe.

6.1.5 MocTopoHHMe Habnwgatenu

B kpatyaiiwve cpoku cnegyeTt NnpovHDOpPMUpPoBaTh BCEX COTPYAHMKOB O NPeACcToALmMX pedopmax, 4To-
6bl 4OOUTLCS LLMPOKOWN NOAAEPKKN.

[MocTopoHHME HabnwaaTenu MoryT 3ameaInTb ABUXEHNE BRepes.

MHorne npeobpa3oBaHUs, OCHOBaHHbIe Ha CaMblX GMNecTAWMUX MAeax W cTpaTervsx, 3akaH4nMBanCb
npoBasioM, NOTOMY YTO He 6blsia NPOBeAeHa pas3bsACHUTENbHAsA paboTa C AbMY, KOTopble Hanpsmyo pa6o-
TalT C KIMeHTaMu unu Ha npoussoacTee. CnegyeT npoAymaTtb nNporpammy nocnefoBaTesibHOro U 6bICTPOro
«KacKafHOoro BKMoYeHns» B pechopMy BCeli opraHm3auuu.

6.1.6 ¥Ynagok cun Ha cTafuu BblNMOJSTHEHUA

B npouecce peopraHn3aLmm BaxHo, 4To6bl PyKOBOACTBO M COTPYLHUKV NPUAEPXMBAINCL YCTAHOBMIEHHOTO Ha
npeabIayLmx cTaguax nnaHa genctsnin. Hy>KHO CTaBnTb KOHKPETHbIE 1 OCYLLLECTBUMbIE NMPOMEXYTOUHbIE 3aAauu.

PykoBoauTenu He AO/MKHbI NepeknabiBaTb OTBETCTBEHHOCTb Y 0CN1a6MATb KOHTPO/Ib BbINOSIHEHNUS pa-
60T. OT HMX MO-NpeXxHeMy TpebyeTcsa nponaraHAMpoBaTh NpeobpasoBaHVa 1 nogasaTb NPUMep APYTrUM.

Mpv nepexofe K cTaaum peanusaunm MOXeT MPOU30NTU HECKONIbKO NpefckasyemblX Cnajos:

- NocTcTapToBas yCTanocTb — HacTosAlMe NpeobpasoBaHNs HAUYMHAKTCA TObKO Ha aTane UCnonHe-
Hus. OT pyKOBOAMTENS BO MHOTOM 3aBWCUT, YTOGbI TON-MeHepkKepbl BCEX YPOBHEW peann3oBbiBasin OCHOBHbIE
npeobpasoBartesibHble UHULMATUBbI:

- «CaMOHAAESIHHOCTb CepeAVHbl NyTW», ocnabneHne AeicTBUil CO CTOPOHbI COTPYAHUKOB 1 PYKOBOAM-
Tenei B npouecce nposefeHnsa paboT Ha aTane peaavsauuu;

- «Mnpe3yMnLuus BEYHOrO ABWXEHNS», 3a61yXAeHNe CO CTOPOHbI PyKOBOAUTENel N COTPYAHUKOB, YTO BCE
HeobxoAyMble AeCTBUS BbINOMHEHbI U 60Mblue Npeobpa3oBaHNAMY cnelymasbHO 3aHUMaTbCs He criegyerT.

B oTHOWeEHWW 60/bLUEe opreHTauun Ha noTpebHoCcTV noTpebuTenein He06X0AUMO OTMETUTb, YTO B Te-
YeHne MHOrUX 1eT PyKoBOAMTENM BUAENV CBOK MaBHYO 3ajadvy B MakCUMM3auuy akLMOHEPHON CTOMMOCTH.
Ho ans cammx akumoHepoB nyuylle, ecnn 6U3Hec yunTbiBaeT MHTepeckl noTpebuteneil. HEBO3MOXHO NOCTO-
SIHHO MOBbILWATb aKLMOHEPHYI0 CTOMMOCTb, MOTOMY UTO LieHa akuuil onpegensercs oOXmaaHusaMun akyMoHepos.
PaBHeHME Ha akKLMOHEpHY0 CTOMMOCTb HMKaKO MoMb3bl akyMoHepam He npuHocuT. Mpu npaBuabHOM NoA-
xofe noTpebuTenbCckas LEeHHOCTb NPOAYKTOB CTAHOBUTCA MPUOPUTETOM. AKLMOHEpHas Npubbl/ib KOMNaHWiA,
n36uparLmnx NofAo6Hy TakTMKy, Kak NpaBuio, Bbille, Yem NPUbbIIbL BeAyLLUX KOMNaHUA, OPUEeHTUPOBAaHHbIX
Ha akKuMoHepoB. KomnaHun fo/mkHbI MakcrMaibHO NOMHO OTBeYaTb 3anpocam nokynarenei n 04HOBPEMEHHO
rapaHTypoBaTb akuMoHepam, YTO OHW MOoJlyyaT NpuemMaeMslii (C y4eToM pucka) AOXO4,.

KoMnaHun, KOTopble He OpPUEHTMPOBaHbI B MEPBYID OYepedb Ha MakCMMMU3aLUMio akUMOHEepHOW cTou-
MOCTW. MOTYT NONYUYNTb 6ONbLUYIO NPUObIIb, €CIN UX PYKOBOANTENSAIM HE HYXHO KOHTPO/IMPOBaTb OXMAAHWA
aKUVOHEepOB M OHW MOTYT B 6O/bLUEl CTENEHN COCPef0TOUNTLCS HEMOCPEACTBEHHO Ha BusHece.

6.1.7 BHOppeHMe MeHeaXMeHTa 3HaHUN

OcHOBHOI Lenblo M3 aBnseTcs BHeApeHne M3 kak eCTeCTBEHHON YacTu exeAHEeBHOW paboTbl Kaxaoro
COTpyAHMKa opraHusauun. Hanpumep, npeactasnseTcs He06xoAuMbIM obecneunTb NPUMEeHeHne NHCTPYMEH-
ToB WT. oTHOCAWwMXCS K M3, BHegpeHne YCBOEHHbIX YPOKOB Kak HeOTbeM/IEMOW YacTW Kaxaoro npoekra u
paboyero noToka, a Takke OTKPbITONM Ky/NbTypbl, OPUEHTUPOBAHHONM Ha 3HaHusA. OfHako, npuctynas k paborte
no M3, Henb3sA oXuaaTb, YTO BCE COTPYAHUKM ByayT paboTaTk Tak ¢ caMoro Havyana. BHavyane npegnpusitus
[O/MKHBI NOHMMATb, YTO NpeAcTasnseT co6oi M3. VimeeT cMbicn BHeApPATbL M3 nocTeneHHo B He6onbLUNe Npo-
eKTbl, yAenss ocoboe BHUMaHMe Twarte/lbHO BblAeNIEHHbIM TeMam.

Hwxe npusepeHa cTpykTypa MNM. agantuposaHHasa nog notpebHoctn MCIT B koHTekcTe M3. Ha kaxaom
aTane npvBeeHb! NpYMepbl, yCTOSABLUAACA NPaKTUKa, Nofie3Hble MHCTPYMEHTbI U T. .. KOTOPble COAEeNCTBYOT
o6uemy npoueccy BHeapeHuss M3 B MCI. lMockonbKy He Bcerja nNpeacTaBnsieTcsi BO3MOXHbLIM MPOBECTU
OfIHO3HAYHOE pasrpaHnyeHne Mexagy OTAeNbHbIMW 3Tanamu, He WCKIYalTca Ay6nnpoBaHne U CXOoAcTBa
MeXAy MHCTPYMEeHTamMun, NpeAcTaB/eHHbIMU Ha pa3nyHbIX aTanax.
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O6uwas cxema MM no M3 mMoxeT BKkIOYaTb NATb 3TANOB [BO3MOXHbI agantauuy B pas/iMyHbIX KOHTEK-
CcTax MpoekTa, OfHaKo AN COXpaHeHus o6LLero xapakrepa cnefyeT BOCNO/b30BATbCA MPUBEAEHHOW HUXeE
CXeMOI1 C COOTBETCTBYHOLMMMN HAVMEHOBaHVAMU r1aB (CM. pucyHok 3)].
3Tan A: paspaboTtka npoekta no M3 Ha nepBom 3Tane BUAEHWE, MUCCUSA, CTPATErns v Lenu no nHuumMatm-
Be M3 f0/kHbI ObITb OnpegeneHbl, a 3ajayn yCTaHOB/EHbI.

Otan b: oueHka HacToswee cocTosHMe akTMBOB 3HAHUS U NOTOKOB AO/HKHO 6bITh OLe-
HEHHbIM.
3tan B: paspaboTka TpeboBaHUs [O/MKHbI GbiTb ONpefesieHbl, albTEPHATBHbIE PELLEeHNs

OUEeHeHbl U NIaHNPOBaHNE OCHOBHLIX 3/1EMEHTOB pelleHns no M3
(MHCTPYMEHTbI 1 METOAbI) BbIMOSHEHO.

JTan I BHeApeHve PacnpocTpaHsieTcsi Ha NPoLEecchl BHEAPeHUs pelueHust no M3 B opra-
HU3aLMKU U. ecin Heo6X0AMMO, Ha MEeTOAMKY 06YUYeHUs U NOArOTOBKM
KOHEYHbIX No/b3oBaTteneil NHCTPYMEHTOB 1 METOLOB.

JTan [: oueHkKa/cTabuIbHOCTb OugeHKy NpoekTa cregyeT MPOBOAUTL, a pesynbTaTtbl M3MepsiTb. Ha
3ToM 3Tane pa6oTa He [O/XHA 3aKaHuMBaTbCsA, C 3TOrO0 MOMEHTa
[OMXEH HAUYMHATLCS MOCTOSIHHBIV MPOLecc MHTerpaummn pesynbTatos/
BbIBOAOB B €XeAHEBHY0 paboTy nNpeanpusitus.

MapannensHO ¢ 3aTMMK NocnefoBaTe/lbHbIMU 3aTanamu (Ha npakTuke He cnefyeT paccmaTpuBaTtb aTanbl
cxeMmbl MM kak oTAenbHble 06BbEKTbI, HA060POT, OHU AB/SKOTCA TECHO CBA3AHHLIMU 1 3aBUCUMbIMU MEXAY CO-
60i1. kaK Moka3aHO Ha pUCYHKe 2) pyKOBOACTBO AO/HKHO paccMaTpuBaTth Ha4yano U3MeHeHus npouecca MmeHesa-
XMEHTa B OpraHu3aLun: pyKoBoauTeNN AO/MKHBI MHEOPMMPOBATL 1 BK/OYaTb B NPOLLECC BCEX 3aMHTepecoBaH-
HbIX aKLMOHepoB, YTobbl 06ecneyunTb OTKPLITOCTb, YKPENUTL fOBEPUE N YNPAaBAATb Pa3/IMYHbIMU OXUAAHUAMN
€ camoro Havana (nogpo6Has nHcpopmauus no KynbTypHbIM acnektam M3 npuBegeHa B FTOCT P 54876). MNpo-
Luecc BHeapeHus M3 pacnpocTpaHsieTcs Ha Bce BuAbl AEATENbHOCTU, CBSA3AHHbIE C YEIOBEKOM, Liefbl0 KOTO-
pbIX ABNAETCSA NOAAEPXKKA BbINOMHEHNA pelleHns no M3 nocpeAcTBOM NPUBEYEHNA N0AEN K peLueHuno 3aaa4
NMaHMpoOBaHUA, aHan3a n BHePeHUs 1. KOHeYHO, NocpeACcTBOM 06yYeHVs 1 NOAroTOBKWM NepcoHana, Bnage-
IOLLLero 3HaHUAMU, K paboTe ¢ HOBbIMK NpoLeccamy U TEXHOMOTUAMM, @ Takke NOCPeACTBOM MOTEHUMabHOM
pa3paboTky HOBbIX POJIE, OTHOCALLMXCA K 3HAHUAM (Hanpumep, MeHepkep 3HaHuii, 6pokep 3HaHwii). BHegpe-
Hve M3 [J0o/KHO BKIOYaTb B CebA cUCTeMaTUUECKY0 BHYTPEHHIOW CBA3b MeXAy Pas/InyHbIMK akLyoHepamu,
npegycMmaTprBatoLLyo 06CyXAeHe NocTaBNeHHbIX 3a4a4 U YCTAHOB/IEHHbIX 3TarNoB NPoeKTa.

6.2 MMpouecc aHanm3a o60cHOBaHNA

Mpouecc AO Ha pa3paboTky npuMeHUm K nto6omMy npoekty CCM. OH COCTOUT U3 CReayoLwmx aTanos:

a) aHanu3 o6ocHoBaHus aBTopoM npoekta CCM vnu OT ero UMeHu;

6) HesaBuCKMas OLEHKa NPeJ/IoXeHUs C Lie/blo PacCCMOTPEHUSA BONpoca, ABMSETCS /I aHans 060CHO-
BaHWA JOCTATOYHbIM UM HEOOXOAUMO MPOAO/IXUTL 3Ty paboTy:
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B) HesaBuCKMMas OLeHKa aHasim3a 060CHOBaHMS M MOArOTOBKA oTyeTa (4oKnaja, pekoMeHAaauui), Ko-
TOpbIli BKOYAET Cneay Ly nHhopMauuio 41 060CHOBaHWSA NPeA/IoXEHNS B TeHEeHMe NoceayoLLero ero
paccMoTpeHUs:

- peKkomMeHAauun C KpaTkMM WU3M0XKEHWEM LieniecoobpasHoCTH, BKIYas NpeanoyTUTeNbHY 061acTb
NPUMEHEHUS N TUMN AOKYMEHTa;

- MeTOobl OLLEHKN COOTBETCTBUS (MPU UX HANU4MK) NPeLIoKEHHOro cTaHAapTa, KOTOpPbIA cyMTaloT ca-
MbIM NOAXOAALMM AN NO/b30BaTeNIeil HACTOALLEero cTaHaapTa;

- KpaTKoe M3/1I0XEeHWe OLEHKN aHanm3a 060CHOBaHMS, BKIKOYas pacCMOTPEHHbIE 3HAaYMMble (DAKTOPbI
3a 1 NpoTuB;

- COOTBETCTBYyHLLas reorpacduyeckas, otpacsieBas U KOHTaKkTHas MHopmalms, NoAroToBEHHas U co-
6paHHasi BO BPEMS OLLEHKY;

- naeHTndmkauns aBTopoB Aoknaaa.

Lienb He3aBUCKMMOI OLeHKN — AaTb 6ECNPUCTPACTHYIO N 06BEKTUBHYIO MHCYOPMAaLMIO B Ka4ecTBE OCHO-
Bbl 4118 OoT4eTa. B oTueTe cnenyeTt npeAcTaBUTb AOMNOSHUTE/bHYH MHPOPMAaLMI0 C TEM. YTOObI MOXHO 6bl10
NPVHNMAaTb KOMMNETEHTHbIE peLleHns B npoLecce ofobpeHus.

Ha HauyanbHOM 3Tane n6oro paccmotpeHus CCM cnefyeT NpoBOAUTb HOBbIV aHasiM3 060CHOBaHMS.
MacwTab aHanm3a 060CHOBaHUSI MOXET M3MEHSATLCS OT HE3HAUUTEIbHOTO 4,0 60/1e€ BaXHOro B 3aBMCMMOCTH
OT OXMAaeMbIX U3MEHEHUI B NpakTVKe MeHe)XMeHTa nocne paspaboTky paccmaTpuBaemoro ctaHgapra Ha
CUCTEeMbl MeHeKMEHTa.

Mpu oueHke aHanmM3a 060CHOBaHMA cneayeT NPUHATbL BO BHUMaHWE NPUHLUNBI, NPUBEAEHHbIE B pas-
aene 5, n BONpocCkl, NPYBEAEHHbIE B MPUIOXKEHUN A.

OTOT npouecc Jo/MKEH NOMOYb NOATBEPAUTL HanMyne NoTPeBGHOCTM B CTaHAApPTEe Ha pbiHKE 1 onpege-
NNTb 06/1aCTN BO3MOXHbIX U3MEHEHWIA.

[oknap no aHann3y 060CHOBaHNS AO/MKEH yKka3aTb OA4HY U3 C/IeAYHLNX pEKOMEHJALNA;

- OTK/IOHUTb:

- MoATBEPANTD.

- MepecMoTpeThb;

- OTNOXWUTb A0 BbIACHEHNA BO3HUKLLUWUX BOMPOCOB.

6.3 KpuTepuu ans aHanmsa 060CHOBaHUSA

B npnnoxeHnun A nepeuncneH psg BONPOCOB, COCTaB/EHHbIX HA OCHOBe [11. npunoxeHve B] n o6wmux
nNpUHUMNOB pasgena 5. 3T Bonpockl cnefyeT UCMNOAbL30BaTb B KayeCcTBe KpUTepueB A5 060CHOBaHWUS U
OLeHKM npeanoxeHHoro npoekra CCM.

Pa3paboTtunkam npoekta CCM cnefyeT yumTbiBaTb NPUHLMNLI, NPpUBEAEHHbIE B pasgene 5, n obpa-
waTbcs K Bonpocam, NpuBefeHHbIM B NPUIOXKEHUM A, Npu NOArOTOBKE CBOEro aHannsa obocHoBaHus. MNepe-
YeHb BOMPOCOB He ABMAETCHA McHepnbiBaloWmMM, 1 cnegyeT npefocTaBnATh 06y AONOHUTENbHYI0 UHAOP-
Maumio. KoTopas MOXeT 6biTb YMECTHOIA.

3Ha4YMMOCTb M NPUroAHOCTb PasHbIX BOMPOCOB B NPUIOXEHUN A ByAeT U3MEHATLCA B 3aBUCUMOCTH OT Xa-
pakTepa npoekta CCM. AHann3 060CHOBaHUA [O/DKEH MokasaTb, YTO BCE BOMPOCHI Gbl/IM MPUHATLI BO BHUMA-
Hve. Ecnu 6ygeT peleHo, YTO OHM He COOTBETCTBYHOT YACTHOM cuTyauumm, Torga cnegyeT YeTKO 06 bACHUTL Npu-
UVHbI TaKoro pelueHus. MpeanoxerHme HoBoro CCM Tuna C unm He3HauUTE bHbI NepPecMoTp CyLLEeCTBYHOLLETO
CTaHfjapTa NnoTpebyloT MeHee CTpore OTBEThI Ha BOMPOCHI, YeM B c/lyyae npeanoxeHns Hosoro CCM Tuna A.

Nuua (nogpasgeneHns opraHnsauny), OTBETCTBEHHbIE 3a OLEHKY aHann3a 060CHOBaHWUS, AO/KHbI UC-
nonb30BaTh MPUHLMMbLI U BOMPOCHI ANS KPUTEPUEB, NpUBeLeHHbIe B NpunoxeHun A. Ocobblil acnekT onpe-
fenernHoro CCM moxeT notpe6oBaTtb pacCMOTPEHWNE [OMOMHUTE bHbIX BOMPOCOB, A1 TOT0 YTOObI OLEHUTb
06BEKTUBHO MPUrOAHOCTb NpeanoxeHHoro npoekta CCM ans pbiHka. B npouecce oueHku aHann3a 060cHoBa-
HUA aBTOPY MOTYT 6bITb 3a/aHbl BONPOCHI, YTOObI BHECTU SICHOCTb B OTBETbI WA NOMYUYUTL JOMNOSHUTENbHYIO
MHdopMaLmio.

Mpy aHanuse 060CHOBaHMA Takxe LienecoobpasHo NPoOBOAUTL MepPBOHAYaNbHYH OLEHKY pucka Ans
npeanpuATUiA, y4acTBYIOLLMX B MHHOBALMOHHON AeATENbHOCTH, C Le/blo ycTaHoBNeHns ponin CCM ans cHu-
XeHus pucka. B aTom cniyyae uenecoo6pasHo npumennts TOCT P 31000. a Takke gpyrue ctaHgapTbl B 06-
nacTu puCK-MeHeMKMeHTa.

Ha pucyHke 4 npepctaBneH MTepauWOHHbIA npouecc paspaboTky CTaHAApTOB Ha CUCTeMbl MeHef-
xMeHTa (CCM) MHHOBALMOHHbIX NPefnpusaTUiA, UCNONb3YIOLWNIA B KAYECTBE KpUTEPUS 419 OLLEHKN CBOEN WH-
HOBALMOHHOM lesATeNbHOCTM N OLeHKM TpeboBaHnii CCM foCTMXEHME AONYCTUMOrO YPOBHS pUcka METOL0M
OLIEHKWN puUCKa.
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PucyHoK 4 — VITepay oHHbIii npouecc pa3paboTky CTaHAapTOB HA CUCTEMbI MEHEXKMEHTA
VHHOBALMOHHbIX NPEANpUATHii

Paspa6oTka CCM npeanoyTuTenbHO AO/MKHA OCYLWLEeCTBAATLCSA C UCNONb30BaHNEM UHCTPYMEHTOB Npo-
€KTHOT0 MeHe[)KMeHTa, OCHOBaHHbIX Ha [4].

B cnyyae ecnu BHegpeHne CCM He MO3BOUT AOCTUYbL XEMAeMOro CHUXEHNSA YPOBHSA pucka, Heobxoau-
MO 160 n3meHnTb NpoekT CCM. 6o BHECTU KOPPEKTUBbLI B UHHOBALMOHHYI0 AeATENbHOCTb NPeAnpusaTus.

7 PykoBOACTBO MO npoueccy pa3paboTtku n ctpyktype CCM

7.1 O6uwme NosoxeHus

Paspa6oTka CCM 6yaeT BAUATb Ha TO. YTO KacaeTcs:

- [ONrOCPOYHOro BO3AEeNCTBMA 3TUX CTaHAApTOB Ha NpakTuKy 6usHeca:

- B&XHOCTU 06LLEeCTBEHHON NOAAEPXKKN ITUX CTAHAAPTOB, B TOM YMC/ie Hanbosee 3avHTepecoBaHHbIMU
CTOPOHaMu:

- MPaKTNYecKoli BO3MOXHOCTV BOB/IEYEHUS MHOTMX APYTUX OpraHn3auuii;

- PbIHOYHOW NOTPEBHOCTM B COBMECTMMbIX U COMNTACOBAHHbIX CTaHAapTax Ha CUCTEMbl MEHELKMEHTA.

Pa3pa6oTka 1 nepecmotp Bcex CCM fo/MmkHbI cnefoBaTb 3a npoueccamu, onucaHHbiMn B 7.2. TMpu
pa3paboTke CTaHAAPTOB TpebGOBaHWI K cucTtemaM MeHe[XMeHTa WM CTaH4apTOB PYKOBOAALLMX yKa3aHWi
(cm. 3.2) cnepyeT Takke cobnwogaTb npasunia, U3NoxeHHble B 7.3. B cnyyae, korga npoekT fOKyMeHTa yxe
HanucaH v NPUHAT 3a OCHOBY A5 npegnoxeHHoro CCM. crnefyeT yCTaHOBUTL CTENeHb NMPUMEHEHUS PeKo-
MeHAauui. NpuBeAeHHbIX B 7.2 1 7.3. HA OCHOBE 3aBEPLUEHHOCTY 3TOrO OKyMEHTA.

Bce cTtaHaapTbl Ha CUCTEMbI MEHE)XMEHTA A0/DKHbI UCMO/Mb30BaTh COr/1aCoBaHHY TEXHOMOMIO C TEM,
YTOObI OHW ObININ YAO06HLIMU B UCMO/L30BaHUM U COBMECTUMbIMU APYr C ApyroM. B Tex cnyvasx, korga ato
NPUMEHUMO, B CTaHAapTax Ha CUCTEMbl MeHeMKMeHTa criefyeT UCMo/b30BaTb O6LMe 3/IEMEHTbI, KOTOpble
[OMKHBI BbITb PacnonoXeHbl B O4HON W TOW Xe nocnegoBaTenibHOCTU (CM. 7.3).

Cnepyer TlaTeNIbHO NPOEKTMPOoBaTbh apXUTEKTYpy KOMMIeKca CTaHAapToOB Ha CUCTEMbl MEHEeKMEeHTa,
a TaKke onpefennTb posib KaXA0ro JOKyMeHTa B 3Toi cepuu. JTiobble cCTaHAapThl, CBA3aHHbIE C CUCTEMOW Me-
HepxmeHTa (Tuna C) B pamkax cepun CCM. AOMKHbI NOMHOCTLIO COOTBETCTBOBATL CTaHAapTaM Tpe6oBaHwuii
K cuctemam meHemxkmeHta (tun A). B ctaHgapTax Tuna B u C He cnepfyeTt npefctas/iaTh LOMNO/HUTE bHbIE
TpeboBaHus K cucteme MeHemxkMmeHTa. Mpu paspaboTke cTtaHgapToB cepum CCM no BcnomoratesibHbIM MH-
CTpyMeHTaM cnegyeT COOTBETCTBEHHO MCMOJb30BaTb NOMNOXEHUS 7.2. DTN LOKYMEHTbI ABMAIOTCA He3aBuUCU-
MbIMW. MO3TOMY HeT HeO6XOAMMOCTM COracoBbiBaTb MX CTPYKTYpY CO cTaHgapTamu Tuna A unu B. OgHako
npy Ha/IMYMM aHaNorMYHbIX AOKYMEHTOB U3 ApYyroi unu Toli xe camoii cepun CCM. Ha aToT dhakT cnegyet
06paTnTb JO/MKHOE BHUMaHWe ¥ cornacoBaTh JlaHHOE peLleHue.

B cnyvae, korga npegnonaraeTca paspaboTka pyKoBOAALWMX YKa3aHUii N0 cucteme MeHeKMeHTa, BaXx-
HO YeTKO onpeAenuTb NX PYHKUMM BMECTe C UX B3aMMOOTHOLLIEHWEM CO CTaHAapTOM TpeboBaHuli K cucteme
MeHeKMeHTa, Hanpumep:

- pyKoBOZsLLME yKa3aHUs No UCNosb30BaHUio cTaHAapTa TpeboBaHuii;

- pykoBOASLLME yKasaHua no yctavoBieHuno/peanuaanmn CUCTeMbl MEHEKMEHTA;

- pykoBofsLLMe yKa3aHus No COBEPLUEHCTBOEAHUIO/YCUNEHNIO CUCTEMbI MEHePKMEHTA.
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PykoBogsLme ykasaHus Ans ctaHjapTta Tuna A. KoTopblii onpegenset TpeboBaHusa K cucteme MeHen-
XMEeHTa. [O/MKHbI UMETb CTPYKTYPY, COr1acoBaHHy0 C HACTOALWMUM CTaH4apTOM.

B cnyyae, korga npeasioXeHHbIi CTaH4apT Ha CUCTEMY MeHepKMeHTa ABAsSeTcs oTpac/ieBbiM, TO B 40-
NMoJIHEHME K PYKOBOZACTBY, YKa3aHHOMY B 7.2 U 7.3, MPUMEHSAIOT criefytoliee:

- oTpacneBas CCM pomxHa 6biTb COBMECTVMMA U COrfiacoBaHa ¢ 06LWyM cTaHAapTOM Ha cucTemy me-
HeKMeHTa:

- nuua (nogpasfeneHne opraHusauum), OTBETCTBEHHbIE 3@ 06LWMIA CTaH4APT HA CUCTEMY MEHE)KMEH-
Ta, MOryT BbIABWHYTb AONOMHUTENbHbIE TPebOoBaHNA, KOTOpbIe AO/MKHbI ObITb YA0BNETBOPEHbI, NN METOAb,
KOTOPbIM HE06X0AMMO CnesoBaThb:

- MOryT notpeboBaTtbCs KOHCyNbTauuu ¢ ApYruMy nogpasfeneHuamn uam nuuaMu, a takke ¢ Haumo-
HaNbHbIM OpraHoMm no ctaHgapTusauum Mo Bonpocam OLEHKM COOTBETCTBUS.

B cnyyae pa3paboTku oTpacneBsbix JOKYMEHTOB CnefyeT 4eTKo onpefenvTb NX hyHKLMN 1 B3aMOOTHO-
weHne ¢ obwum CCM (T. e. AONONHUTENbHbIE OTpac/eBble TpeboBaHNSA UM METOAbI, KOTOPbIM HEOBXOANMO
cneposartb).

B oTpacneBbIx JOKyMeEHTax creayeT Bcerga iCHO NnokasbiBaTb (Hanpumep, C MOMOLLbIO PasHbIX TUMnorpa-
dmyecknx cTuneit) TMn NnpefocTaBNsAeMoi oTpacneBoit MHopmaLlum.

7.2 Mpouecc pa3paboTtkn CCM

7.2.1 O6WMe NooxeHns

BOnbWWHCTBO MONOXeHW B AaHHOM MoApasfesie kacalwTcs MOAroToBUTENbHOro atana (3Ttan 2). ko-
TOpbIl/i OXBaTbIBAeT NOATOTOBKY paGoyero npoekta. MomMUMO OnMcaHHOro Huxe npouecca paspabotku CCM,
MOXeT ObITb TaKkKe MCMNo/b30BaHbl Npoleaypa U MeToAo/10TUsl NPOEKTHOTO MEHeMKMEHTA, onncaHHble B (4)
M ApYrnx COOTBETCTBYIOLLMX CTaHAapTax.

7.2.2 TNpoekTHaa cneundukayns

B uensx rapaHTum, 4TO 3ambicen cTaHjapTa, Kak nokasan aHanu3 060CHOBaHuWsA, 6yaeT noffepxaH,
cnepyet paspaboTtaTb 1 yTBEPAUTL NPOEKTHYIO cneuundurkaumio 4o Havyana paboTbl Hag paboyrM NPoOeKTOM.

CnepyeT pelunTb BONpockl hopmMata v coaepXaHusi NPOEKTHOW cneyundmkaunm, kKoTopble NoAXoAAT ANs
kaxgoro Tmna CCM. a Takke HasHauMTb OTBETCTBEHHbIX NUL, WX NoApa3feneHve NS BbINOJIHEHUS 3TOW
3ajaum.

B npoekTHOW cneundukaumm cnegyet 06patnTbCa K CeayoLyM Bonpocam.

MoTpe6bHOCTV Nonb3oBaTensa  MaeHTudmkaums nonb3oBaTesieil N 3anHTepecoBaHHbIX WL, cTaHgapTa 1 cBs-
3aHHbIX C 3TUM NOTPeGHOCTE BMECTE C M3JEPXKAMU W BbIrof4aMu anst aTux

nosib3oBartesiei.
0O6nacTb NpUMeEHeHUs Pamkun 1 uenb cTaHAapTa, HazBaHve U 06/1acTb NPUMEHEHUSI.
COBMECTUMOCTb Kak 6yaeT focTuraTbCs COBMECTMMOCTb creymdumKalmm ¢ gpyruM ceMeincTeomM

CCM, BK/louas BbiSIBEHVE O6LLMX 3NEMEHTOB C aHaNOMMYHbIMU CTaHaapTa-
MU, U Kak Bce 3TO GyAeT BKIOUEHO B PEKOMEHA0BAHHY CTPYKTYpY (CM. 7.3).

MocnefoBaTeNbHOCTb CornacoBaHHOCTb C APYrMMU LOKYMEHTaMu, KoTopble nnaHupyetcsi paspaba-
TbiBaTb B pamMKax CTaHAApPTOB Ha CUCTEMbl MEHEDKMEHTA.

MpumeuyaHne — Bonbluas yacTb, €C/IN He BCA UHOPMaLMs 0 NOTPeGHOCTAX nosib3oBaTenell n 3anHTepeco-
BaHHbIX UL, U 061ACTU MPUMEHEHNSA CTAHAAPTOB, MOXET ObITb NONYyYEHA NPY aHaNn3e 060CHOBaHUS.

B cnyyae paspaboTkum TpeboBaHWii K CUCTEME MEHEMXMEHTa WA CTaHjapTa PYKOBOAALUMX yKasaHWii
(cMm. 3.2) B NpoekTHO cneumndmkauuy cnefyeT pacCMOTPeTb CrieayioLue Bonpochl.

Mogenb XapakTepHble 4YepTbl MOAeNN, KOTopble AO/MKHbI 6GbiTb MCMOMb30BaHbl ANS
cTaHgapTa (cMm. 7.3).

CTpyKTypa CTpyKTypa [O/KHa cfnepfosaTb pekomeHgauuam, ykasaHHbiM B 7.3. Ecnu
eCcTb MPUYMHLI He cobroAaTb PeKOMEH0BaHHYIO CTPYKTYpY, TO 3TO cregyeT
NOAICHUTL.

MpoekTHas crneynpukaums AomkHa obecneynBath cneaylolee:

a) pesynbTaTbl aHa/sM3a 060CHOBAHUA NPaBU/ILHO NEepeBoasT B TpeGoBaHUsi CTaHAapTa Ha cuctemy
MeHeIKMeHTa,;

6) Npo61emMbl COBMECTVMOCTM U COrMTacoBaHHOCTY C APYTMU CTaHAapTaMy Ha CUCTEMbI MEHeI)KMEHTa
BbISIB/SAIOT U HANPAB/AIOT HA U3ydeHue:
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B) 6asuc Ansa sepudmkaLmm KOHEYHOro cTaHAapTa Ha CUCTEMY MEHeKMeEHTa CyLLeCTBYeT Ha COOTBET-
CTBYIOLLMX 3Tanax B Te4eHne npouecca paspadboTku;

r) yTBepXaeHue nNpoekTHol cneymndukaLnm co3faet 0OCHOBY A1 NpaB CO6CTBEHHOCTU B TeYeHue Beeli
paboTbl Haj NPOeKToOM;

) yuuTblBalOT 3amMeyaHusi, NoslyyeHHble Ha 3Tane cCornacoBaHus HOBOI pa3paboTku;

€) NPYHUMAIT BO BHUMaHWe fo6ble orpaHnyeHus.

NMpumeyaHune — Ecnm gna aHanmsa o60CHOBaHUS HaNpaB/ieHO HECKONbKO CTaHAapToB, TO NPOEKTHas cne-
unukaumus MoxeT NOTPe6OBATLCA ANA KAXKLOr0 cTaHAapTa.

7.2.3 Ob6ecneyeHne pe3ynbTatoB pas3paboTKu

7.2.3.1 MeHeXMEHT npoekTa

PaspaboTunkv JO/MKHBI YTBEPAMTL NaH NPoekTa, B KOTOPOM yKa3aHo, Kak npegnonaraeTcs opraHunso-
BbIBaTb U yNpaBnsATb paboToli Haj 3TMM NPOEKTOM, OnpeAeneHbl BpEMEHHbIE paMKU 1 Kak NMpoekT 6yaeT Bbl-
NOMHATLCA MO KYEBbLIM JaTam.

B uensx obecneyeHns obLiein nogaepxkn cnedyeT npurnawarte yyacTsoBaTb B paboTe Haf NpPOeKkTom
Te opraHu3auum, KoTopble TECHO COTPYAHNYAIOT C opraHu3auueli paspaboTunka.

7.2.3.2 Yenoseyeckune pecypchbl

Ycnex pabotbl Hag Ntobbim npoektom CCM B 60/bLUON CTENeHU ByaeT 3aBUCETb;

- 0T cocTaBa pabouymx rpynmn, KOTopble JO/KHbI BKIOYATb B ce6A aKCnepToB B 06/1aCTV MEHepKMeHTa
1 HanvcaHusa cTaH4apToB, a Takke UMeTb cbanaHCMpoBaHHOE NpeAcTaBUTeNIbCTBO OT Pa3HbIX yUYacTBYHOLLMX
CTOPOH; "

- HEenpepbIBHOCTY y4yacTusa 3KCMepToB B paboTe rpynmnbl, 4TO npejnonaraet nx oba3aTenbCTBO Henpe-
PLIBHOTO MPUCYTCTBUSA.

Pa3paboTunkn HasHavalT AaTy W roToBAT MPOBEAEHME COBELULAHWA U A0/KHbI 6bITb YBEPEHbI B TOM,
YTO Y4aCTHUKM MOHMMALOT 3a4ady W, B cllydyae Heo6xoAMMOCTH, MOTYT o6ecneynTb Uv opraHM3oBaTb ee Bbl-
nosIHeHne.

7.2.3.3 MOHUTOPWHT pe3ynbTaToB paboThbl

B npouecce paspabotkn CCM cnegyeT OCyLeCTBAATb TEKYLLUA MOHUTOPWHT €ro COBMECTUMOCTU U fer-
KOCTU NPUMEHEHUS C APYTMMU CTaHAapTamy Ha CUCTEMbl MEHeKMEHTa NyTeM oXBaTta C/iefyoLLX BONPOCoB;

- NlekcuKa n onpegenexus;

- BK/IIOYEHMWE COrNacoBaHHbIX 06X 3N1EMEHTOB;

- MCNoMb30BaHMe COrnacoBaHHOW CTPYKTYpPbl U BONPOCOB AJ/11 PACCMOTPEHUS B K&XA0M pasgene;

- HEO6XOAUMOCTb B Pa3bsACHEHUM (C TOYKM 3pEeHUS A3blKa 1 NpeacTaBneHus);

- nsbexaHve coBnageHuii 1 NPOTUBOPEUUIA.

7.2.3.4 OTKNOHEHWS B MeHeKMeHTe npoekta

Jio6oe OTKOHEHMe OT rpadivka, PEKOMEeH0BaHHOW CTPYKTYpbl (CM. 7.3) n/unn NpoekTHOW cneuundmka-
Lmu cnefyeT COrnacoBbIBaTb W PErMCTPUPOBATh, YTOObI AaTh BO3MOXHOCTb paspaboTymkam yunTblBaTb aTU OT-
KTOHEHUS 1 yCTaHaB/IMBaTb afekBaTHble NpoLeaypbl 415 KOPPEKTUPYHOLWMX AEACTBUA NO 3TUM OTKIOHEHUSAM.

7.2.3.5 Bepudukauus n sanugauns

B npouecce nnaHnpoBaHusi paboTbl Haj NPOEKTOM pa3paboTunkam cnefyeTt ycTaHaBAMBaTb aTanbl, Ha
KOTOPbIX NPUMEHAETCA COOTBETCTBYHOLLAA MeTOA0Norns Bepudukauuy (Ha COOTBETCTBME MPOEKTHON cre-
undukaumm) n Bannaumm Ha cooTBETCTBME NpefHa3HauYeHHOMY VMCMO/b30BaHMIo.

Mo cBoeMmy xapakTepy npouecc BepudmrkaLm He MOXeT Ha4YMHaTLCA 40 YTBEPXAEHUS NPOEKTHO cre-
uuncmkaLmmn. Ho 4Tobbl BOCNONb30BaTLCS ee pe3y/ibTatamu, O4eHb BaXHO OCYLLLECTB/ATL NPOBEPKY Kak MOXHO
paHblue, Mo KpaliHell Mepe, Ha aTane NoAroTOBKM NPOEKTHOW cneundurkauum nnn npoekTa ctaHgapTa.

Bepudwmkauus nivnm sanngauns MOXeT UMETb MECTO Ha ClefyloLmx atanax:

- BepumkaLmns NPoeKTHOW cneundmkaLumn no pesynbrataMm aHannsa 060CHOBaHUS;

- Bepudmkaumns «3penoro» paboyero npoekTa Mo 3Ha4YeHUsM NPOEKTHOW cneundvkauuu;

- Bepudpmkauma n'mnn Banugaumsa Ha atane pacCMOTPEHUS NPOeKTa,;

- Ba/iMgaumsa rotoBoro ctaHjapra Ha cUCcTeMY MeHepKMeHTa.

Bepudnkauuio ocyLecTBnseT TEXHUYECKNIA KOMUTET.

Cnoco6bl BaiMaauuy MoryT BKIoYaTb B Ce6s:

- 0MNpOC 3aMHTEepPecoBaHHbIX NoapasaeneHnii n opraHnsaunii ¢ Lenblo NoayYnTb UX OT3bIBbI MO BO3MOX-
HbIM Bbirogam, BO34elCTBMAM, Npobiemam 1 T. 4. OT NpuMeHeHus HoBoro CCM,;

- MWIOTHbIE NPOEKTbl C NPUBIEYEHMEM APYrMX OpraHu3auuini Ans TecTupoBaHus (NPOBEPKU) HOBOFO
CCM 1 oTHeT 0 NpeumyLLecTBax 1 npobiemax HOBOro CTaHAapTa;

- cornacve 3avHTepecoBaHHbIX YY4aCTHUKOB N0 YTBEPXAEHWUIO JOKYMEHTOB.
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B cnyyasx, korga sanugauns nokasbiBaet, 4to npoekt CCM He y0BNeTBOPSET OXUAAHNAM 3anHTepe-
COBaHHbIX CTOPOH, TO ero cnefyeT nepecMoTpeTb U UCNPABUTL UM BHECTU MOMPaBKN B NPOEKTHYIO cneuudu-
KaLuuio nnm gaxe nepecMoTpeTb pesynbTaTbl aHann3a 060CHOBaHMS.

7.2.4 Mpo3payHocTb npouecca paspaboTkn CCM

CraHAapTbl Ha CUCTEMbI MEHEe)KMEeHTa UMetoT 60/1ee LWNPOKYH 061acTb NPUMEHEHUSA NO CPaBHEHUIO C
60/1bLUIVHCTBOM CTaHAAPTOB APYrux TNos. OHX OXBaTbIBAOT LUMPOKOE nose cdep AeATeNlbHOCTH 1 0Ka3biBa-
0T BANSIHWE HA UHTEPECHI MHOTWX NOMb30BaTeNeil.

Pa3paboTunkn, nogrotasnmsatowme CCM. fOMKHbI COOTBETCTBEHHO UCMO/b30BaTb NPO3payHbIi Noa-
X04 K paspaboTke CTaHAAPTOB, rapaHTUpys cregyoLiee:

- BO3MOXHOCTM A1 yYacTus B npoLecce pa3paboTky CTaHAApTOB YETKO onpeaeneHbl;

- Ucnonb3yemble npouecchbl paspaboTkM NOHATHBI 415 BCEX CTOPOH.

Pa3paboTunkun JOMKHBI NPeAoCcTaBNATL MHDOPMaLMI0 O NMPOABVXEHUN PaboT No BCceM aTanam paspa-
60TKM NpoekTa, B TOM uncne:

- cTaTyc NnpoekTa Ha onpefeneHHylo faty (Bkioyas paccMmaTpmMBaemble BONPOChI):

* TOYKM KOHTaKTa 41 nonyvyeHns ganbHeliwen nicpopmaumu.

- ouuManbHble COOBLLEHNS 1 NMPecc-pennsbl 0 NeHapHbIX 3acefaHunsy;

- peryndapHoe cnywaHune 4acTo 3ajaBaeMblX BONPOCOB N OTBETOB.

Mpwn aTom cnepyeT yunTbiBaTb CPeACTBa PacnpocTpaHeHns HopmMaLmm, MerLMecs B OpraHusauuu,
paspabartbiBatoLeli CCM.

Ecnm moxHO oxugatb, 4To nonb3oarenm CCM CKIOHHbI K AeMOHCTpaLMmn cooTBeTcTBuA (4epes cob-
CTBEHHblE 3as1B/IEHNS, KOHTPaKTbl C APYroil CTOPOHOW MW copTudmKaumo/perncTpaymio). To ocoboe BHUMAa-
HWe B CTaHgapTe cnepyert yaenuTb npasunam OCTUXEHUS COOTBETCTBUA TEXHUYECKUM YCNOBUAM.

CnepgyeT MakcMMasibHO WUCMOMb30BaTb Pecypcbl opraHusaumm paspaboTyuka gna obecneveHuss npo-
3payHOCTUN MPOEKTa, 1 AOMNOMHUTENIbHO TEXHNYECKOMY KOMUTETY CneflyeT pacCMOTpeTb co3faHne Bble/eH-
HOro Be6-y3na ¢ OTKPbITbIM AOCTYMOM.

7.2.5 Tlpouecc nHTepnpeTtaunn ctaHgaprta

Pa3paboTunkam crnegyeT onpefenutb Npouecc, No3BONAKLWNIA paccmaTpyBaTk BONPOCH! Nonb3oBarte-
neii. Kkacawwmeca UHTepnpeTaunm cTaHAapToB, U caenatb KOHeYHble 06bACHEHWUS AOCTYNHbIMU AN BCEX.
Takoli MexaHn3M MoxeT ap(heKTUBHO y4ecTb HenpaBW/IbHOE NpeAcTaB/eHe Ha paHHeM aTane u BbiABUTb
npobnembl, KOTOpble MOryT NoTpe6oBaTb Y/yylleHWs TekcTa cTaHfapTa BO BpeMsA C/efyluwero uvkna
nepecmorpa.

7.3 Mogenb cTaHfapTa Ha CUCTeMY MeHe)XKMeHTa, CTPYKTypa 1 o6Llue 3feMeHThl

7.3.1 O6uWMe NoaoxXeHns

HacTosiwumii pasgen kacaeTcsl TOIbKO CTaHAAPTOB TPEBOBAHUI K CUCTEME MEHEMXXMEHTA U CTaHAapTOB
PYKOBOASALINX yKa3aHWUii, Kak onpegeneHo B 3.2.1 n 3.2.2.

CoBMECTMMOCTb CTaHfapToB TpeboBaHWii K CUCTEME MeHeMKMeHTa WauM cTaH4apTOB PYKOBOAALMX
yKa3zaHUi, a Takke J1IerkocTb MPUMEHEHUSI MOTYT ObITb Y/y4lleHbl 3a CYET YBE/IMYEHUS OOLLHOCTU MexXay
cTtaHpaptamun. CnefyeT paccMOTpeThb Takue pakTopsbl, Kak NPYMeHeHHas BCceobbeMnwas Moaesb CUCTEMbI
MeHe[XMEHTA, CTPYKTypa CTaHjapTa U YMcio o6Limx 3/1eMeHTOB BMeCTe C pefakumeii TekcTa u ucnosbaye-
MOl TEPMUHOJIOTUENA.

VimeloTcs pasHble nMyTu obpalleHmns K aTum haktopam npy NOAroTOBKE NPOEKTOB CTaHAapTOB MO pasHbIM
TEMaMm, HauyuHas 0T rapMOHU3MPOBAHHOW TEPMUHONOTUM U A0 CTaHAapTa A5 NOMHOCTbI0 UHTErPUPOBAHHON
CUCTEMbI MEHeMKMeHTa. B TpeboBaHMAX K cUCTEME MEHeKMEHTa M CTaHAapTax pPyKoBOASALWMX yKasaHuii no
pasHbiM TeEMam PEKOMEHAYIOT MPUMEHATb FAPMOHN3MPOBAHHYI0 TEPMUHOMONMIO U UCMO/Ib30BaTh ONpejesieH-
Hblii HA6op 06LLMX 3NEMEHTOB. Takum 06pa3oM, opraHusauun, peannsywme aTu cTaHaapTbl, 6yayT obecne-
YeHbl NPOYHOI OCHOBOW A1 NX BHEAPEHUS KOMMNIEKCHBIM METOA0M, €C/IN 3TO HEO6X0AMMO.

7.3.2 Mogenb n CTpykTypa

B ocHOBe MOMHOW CTPYKTYypbl TpeBOBaHUIA K CUCTEME MEHEXMEHTA UN cTaHJapTa pyKoBOAALLMX yKa-
3aHWii cnegyeT UCMoNb3oBaTh NPU3HAHHYK MOAE/b U IOFMYecKoe NOCTpoeHrne TpeboBaHuii K cucteMe MeHes-
XMEHTa COrfiacHo 3ToW MoAenu.

BblbpaHHas Mofenb AOMKHA NPeAcTaBnATb cO60i 6a30Bble NMPUHLMMNLI, NPUMEHEHHbIE K CTaHAapTy Ha
cMcTeMy MeHe[XMeHTa, A5 Toro 4Tobbl coaelicTBOBaTb:

a) nosib3oBaTefIiM B OCMbIC/IEHNM 3TUX MPUHLMIOB 1M TEM CaMbiM COAENCTBOBATb BHEAPEHUIO CUCTEM
MeHeKMEHTa;

6) paspaboTumMkam CTaH4ApPTOB B MOCTPOEHUUN NIOTUYECKON CTPYKTYPbI.
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CTaHAaapTbl, CBA3aHHbIE C CUCTEMOW MeHeaXMeHTa (3.2.3). MOTryT Takke HyXAaTbCa B CTPYKTypusaumu
aHanornyHbiM 06pa3oM B Criyyvasx, Korga cylecTByeT o4yeBuaHas Bbiroga MMeTb OOLLYI0 CTPYKTYPY.

CyuwecTylolue mogenu gna CCM 6yayT pasBnBaTtbCs B Aas/IbHENLLIEM U MOTYT BO3HVKaTb HOBble MOAe-
nn. NMoaToMy He CTOMT OTAaBaTh NpPeanoYTeHVEe onpeaeneHHoin mogenn CCM. B HacTosiLee BPEMS B MeXy-
HapoAHbIX CTaHJapTax UMelTcsa ABe npusHaHHble mogenun: POCA n mofenb npouecca.

MpumeyaHne — TlpuMepbl UCNOML30BAHNA 3TUX MOAeNe MOXHO HaiTu B (3)—(5].

7.3.3 O6wue 3anemMeHTbl

OnbIT pa3pabotkn CCM B pamkax gestenbHocT NCO nokasan, YTo CyLliecTBYeT psj 06LnX anemeH-
TOB. OTU 06LLME 31eMEHTbI MOTYT GblTb PACNONOXEHbI NO CNeAYIOWUM FNaBHbIM TeMam:

a) nonnTuKa,;

6) nnaHwpoBaHue:

B) BHeapeHwue un paboTa:

r) oueHka PyHKLMOHMPOBaHMS;

A4) ynydlleHue;

€) aHanu3 co CTOPOHbl PyKOBOACTBA.

Tabnvua b.1 npunoxeHus b nokasbiBaeT 06Lme anemeHTbl TpeboBaHuii MICO K cucteme MeHempKMeHTa
1 CTaHAAPTOB PYKOBOAALLMX YKa3aHWUii, NepeyncrieHHbIX COrnacHo 3Toi CTpyKType. PekoMeHayeTcsi cob6/to-
[aTb 3TOT NOPAAO0K PacnosioKEHNs 31EMEHTOB, YTOObl CMOCO6CTBOBATL /IEFKOMY UCMO/Ib30BaHWIO, @ Takke
COBMeCTHOMY BHegpeHuto CCM. O6wuit NOpaA0K pPacronoXeHUs 31eMeHTOB MPU3HaloT LenecoobpasHbim
TOJ/IbKO Ha BbICOKOM YPOBHE, T. €. Ha YPOBHE OCHOBHbIX pa3fesioB v Noapasfesnos.

Ecnu paspaboTumkn BbIGMPAIOT Nocne0BaTelbHOCTb 3/IEMEHTOB, KOTOpas 3HaunTeNbHO OT/IMYaeTcs oT
npeanoxeHHoro B Tabnuue b.1. To um cnegyeT BKAOYaTb B CBOW CTaH4apT NepekpecTHble TabnuLbl ¢ Apyru-
M1 CCM. 4TOoGbI 06ecneunTb NCNOb30BaHMe cTaHgapTa.

Mpy HanMcaHun TekcTa O6LMX 31EMEHTOB B CTaHAApTax TpeboBaHUi kK cucTeMe MeHeMKMEHTa, Te Xe
camble hOpMYyMPOBKM CnefyeT NCNOMb30BaTh, KOrA4a cnefyeT BblpasuTb TOT Xe Camblii CMbICST.
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MpunoxeHne A
(cnpaBoyHoe)

Bonpocbl-kputepun gna aHanusa obocHOBaHMSA

A.1 O6wwue nonoxeHns

Mpu aHanu3e 060CHOBaHUA CTaHAApPTa AO/KHbLI GbiTh MOCTAB/IEHLI CEAYIOLME BOMPOCHI, NEPEUYEHb KOTOPbIX HE
SIBISIETCA OKOHYATENbHbIM. [JONOMHUTENbHYI0 MH(DOPMALMIO, HE OXBAYeHHYI 3TUMU BOMpOCaMU, cedyeT NpescTaBuTh,
€C/IN OHa MMEET OTHOLLEHUE K AaHHOI o6nacTy.

OTBeTbl Ha BONPOChHI, NepeyncneHHble B A-2.3—A.2.8. cneayeT pasnnuyaTtb B COOTBETCTBUAU C TEMU CTOPOHAMU, HA
KOTOpbIE MPeA/IOKEHHbIV CTaHAApPT HA CUCTEMY MEHEMKMEHTA MOXET OKa3blBaTb B/IMSIHUE, EC/IN OTBETbl 3HAUYUTE/IbHO
oTMyarTCs.

A.2 Bonpocsbl

A.2.1 OcHoBHasa uHthopmauma no npegnoxeHuio CCM

a) KakoBa npeanioxeHHas uenb n 06nactb npuMeHeHns CCM?

6) CyliecTByeT /1M aHanor MexayHapoAHOro Wan HauMoHaIbHOTO cTaHAapTa Win OHW HaxogAaTca B pa3paboTke?

B) BkniouaeT nn uenb nam obnactb NpUMeHeHus npegnoxeHHoro CCM TexHuyeckune ycnosusa (Bknoyas ycnyru),
METO/bl UCMbITAHWUIA, YPOBHU UCMIONHEHNSA NMPOAYKTa MW Apyrue hopmbl MHCTPYKUUiA, nnn TpeboBaHusi, HENOCPeACTBEHHO
OTHOCALLMECH K NPOAYKLMMN, KOTOPYIO NMPOU3BOAMT UK NOCTaBNAAET opraHnsaumna?

r) EcTb N HaUMOHaNbHbLIA TEXHUYECKNIA KOMUTET (U TexHUYeckuii komuteT VCO) nnm opraHmsauus, He sBASIO-
wasca yneHom NCO. koTopble MOraM 6bl MOMOYb B paspaboTke npegnoxeHHoro CCM? Ecnu ecTb, TO cnefyeT ykasaTb
ero. I3BecTHbl 1N CCbIIKM HA MaTepuasbl, UMeloLie OTHOLWEHNE K MEHEIXMEHTY, HanprMep CyLlecTByOLMe PYKOBOAS-
e yka3aHus Uan ycTaHOBUBLLASACA NpakTuka?

A) VimetoTcs nu akcnepTbl, CNOCOGHbIE NpoBecTV paboTy No cTaHAapTusauun? ABAATCA N OHU HEMOCPeACTBEH-
HbIMU NpeACcTaBUTENSMU y4acTBYOLWMX B 3TOV paboTe 3anHTEpeCcOBaHHbIX CTOPOH?

e) Kakvne Heobxofmmble ycunmsa cnegyet oxuaaTb A8 pa3paboTky 4OKYMeHTa C TOUYKM 3peHUss HeEO6XO0AUMBbIX KC-
nepToB 1 KONNYeCTBa/NPOAOMKUTENbHOCTI COBELLLaHNI?

X) KakoBa garta oxugaemoro 3aBepLlueHns?

A.2.2 3aTparnsaemble CTOPOHbI

a) V3BecCTHbl /1 BCe 3aTparnBaemMble CTOPOHbI? Hanpumep:

1) opraHusaumm (pasHbiXx TUNOB W pasmepa): Nuua, NPUHUMaloLWwme peleHns, KoTopble yTBepXxaalwT paboTy no
BHEPEHMNI0 N OCTMKEHWNIO COOTBETCTBUA CTaHAapTy Ha CUCTEMY MEeHeXXMeHTa:

2) nokynartenun/koHeYHble NoNb30BaTeNN, T. €. OTAEe/IbHbIe NIMLa UK CTOPOHbI, KOTOPbIe NNATAT 3a UCMNOo/b30BaHne
npoaykTa (BK1o4Yasn ycayru) opraHnsauyum:

3) opraHu3auuu-nocTasLLMKW, Hanpumep M3roToBWUTENb, AUCTPUGLIOTOP, PO3HWYHLIA TOproBel, WIM NOCTaBLUUK
npoAykTa, Uin NocTaBLMK YCAYT NN nHpopmaymu.

4) nocTtaBlwukm ycnyr no CCM. Hanpumep opraHbl cepTudgukaymm CCM. opraHbl akkpeamTauum nam KOHCyNbTaHThl;

5) perynaTuBHble opraHbl;

6) HenpaBUTeNbCTBEHHbIE OPraHn3aLnm.

6) bygeT nu CCM pyKoBOAALWMM [OKYMEHTOM, KOHTPakTHOW mnn ob6ssatenbHol cneuudukauuneii gnsa opra-
Hu3auun?

A.2.3 MoTpebHOCTL B CCM

a) KakoBa notpebHocTb? CyuecTByeT M 3Ta NOTPEOHOCTb Ha OpraHU3aunoHHOM, MECTHOM WM HaLMOHAaNIbHOM
ypoBHe? lpuMeHMMa Nn 3Ta NOTPeGHOCTb K APYrM opraHusaumsam? Kakoe copgelicTBue okaxeT HaCTOAWMIA cTaHzapT
(Hanpumep, cofelicTBre N0 yCTaHOB/IEHUIO CBA3EN MeXay opraHv3auneii n pyrumm 3anHTepecoBaHHbIMU y4acTHUKaMm)?

6) CyuiecTByeT M 3Ta NOTPE6GHOCTL B psfie CEKTOPOB [eATeNbHOCTU opraHM3auunn n no3aToMy siBnseTca obueir?
Ecnv ga. To B kakux cektopax? CyliecTByeT /im 3Ta NOTPeO6HOCTb 4718 APYTUX noApasfeneHunii opraHusaunm?

B) fiBnsieTca M aTa NOTpe6HOCTb BaXHON? Ecnn aa. To 6yfeT nNu yfoBneTBOpeHa aTta NoTpebHOoCTb Ha AaTty 3a-
BepleHus npeanoxeHHoro CCM? V3BeCTHbI 1 fpyrue anbTepHaTuBebl?

r) OnuwuTe, Kak bblna ycTaHoBNeHa He06X04MMOCTb 1 BaxXHOCTb CCM. MNpuBeanTe CNMCOK y4acTHUKOB, C KOTOPbI-
MU NPOBe/eHbl KOHCYIbTalum.

) HackonbKo n3secTHa nnu oxungaeTcs noggepxka npefioXeHHOro ctaHaapTa Ha cuctemy meHepkmenTa? lMepe-
4YncnuTe Tex 3amHTepecoBaHHbIX KL, (ECAN OHU ecTb), KOTOpble MOATBEPAWN CBOK NOAAEPXKY. Hackonbko u3BecTHa
VNN oXungaeTcs onNno3nuns aToMy npegnoxexnto? Mepeuncnute Tex 3anHTepecoBaHHbIX 1L, (ECN OHU €CTb), KOTOpble
BbICTYNalT NPOTUB HEro.

A.2.4 MpepnoxeHna no CCM ana oTAeNbHbIX CEKTOPOB

a) MpegHasHayeH M 3TOT cTaHAApT A4N19 eAMHNYHOrO cneynanbHOro cektopa?

6) bygetr nu CCM wuMeTb CCbIIKy WX BKIOYaTb B CeOS CYLLECTBYIOLWNA MeXAYHAPOAHbIA WKW HaLWOHAaNbHbIN
cTaHgapT?
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A.2.5 LeHHocTb CCM

A.2.5.1 LeHHOCTb ANsA opraHusauuun, BHegpstouieli CCM

a) Kakue oxupaalTca U3AepXKn 1 BbIrOAbl 4719 OpraHnsaunm?

6) OnuwuTe, Kak 6blNN YCTAHOBAEHbI U3AEPXKN 1 Bbiroga. MNpefocTaBbTe MMELLYCA MHOPMaL IO MO NPOMbILL-
NeHHoMY cekTopy. [laiiTe nHdopmMmaLmio 06 NCTOUHUKAX ee NONYyYeHNa U PYTyl0 CyLeCTBEHHYI0 NH(OPMaLmnio.

B) ByaeT nu paspelueHo opraHu3aLuy Ha KOHKYPEHTHOW OCHOBe HapalymsaTth, AnddepeHLpoBaTh CBOK cUCTEMY
MeHe)KMeHTa U NoOLWPSATb HOBLUECTBO B Heli 3a paMkamu onpefeneHHoro ctaHgapra?

r) Ecnn nnaHupyeTca UCNonb3oBaTb CTaHAAPT ANA KOHTPAKTHbIX UAN 06513aTeNbHbIX Liefeid, To KakoBbl NOTEHLN-
anbHble MeToAbl AN AeMOHCcTpauun cootseTcTBmA? faeT nim CCM BO3MOXHOCTb OpraHm3auum 6biTb rM6Kol B BbiGOpe
MeTo/a leMOoHCTpaL U COOTBETCTBUA?

A.2.5.2 LleHHOCTb 415 ApPYrux 3aTparnBaemMbiX CTOPOH

a) Kakue oxupgaloTcs U3gepxKu 1 Bbiroga AN Apyrux y4acTByoLNX CTOPOH? MpueeguTe MHOPMaL Mo, KacatolLly-
10cA 3aTparmBaeMblX CTOPOH.

6) Kakyto LLeHHOCTb MOXHO 0XuaaTb A5 obwecTsa?

A.2.6 Puck ToproBbix 6apbepoB

a) Kak 6ynetr CCM cnoco6cTBOBaTh UK BAUSITL HA yYacTue opraHn3anuu B MUPOBOI TOProB/E UM HA BHYTPEHHEM
pbiHke? MoxeT nm CCM co3gaBatb UM cokpaliaTe TexHnYeckne 6apbepbl B TOproene?

6) Ecnn npeanoxeHHbll cTaHAAPT Ha CUCTEMY MEHEXMEHTa npefHasHauyeH ANs UCMO/b30BaHNA C LieNblo Bbl-
NO/IHEHNSA TEXHUYECKOTO pernamMeHTa, To BO3MOXHO i1 ycuneHne Tpe6oBaHnii nan paclimperne nogaepXku BbiMOMHEHUA
[leicTBYIOLLLEr0 TEXHNYECKOro pernamMeHTa? Ecnm ga, To kakum o6pasom?

A.2.7 PnCcK HECOBMECTUMOCTMU, U36LITOYHOCTU U paspacTaHus NyTem HoBoobGpasoBaHuii

a) VimeeTcs nn noTeHumanbHOe YacTUYHOE COBMNajeHne Uan NpoTMBOPEYUB C APYTMMM CYLLeCTBYOLWUMN UK 3a-
nnaHWpoBaHHbIMU CTaHAapTaMu MeXAyHapoAHbIX OpraHu3auuii, a Takxke Ha HauMoHa/IbHOM WN PernoHanbHOM ypoBHe?
CyLLecTBYIOT MM 06LEeCTBEHHbIE UIN YacTHblE VHULMATVBbI, MHCTPYKUMK, TpeboBaHMA 1 npasuia, KoTopble obpaliaTcs
K BbISIB/IEHHbIM NOTPE6HOCTAM, HaNprMep TeXHUYECKNE OKYMEHTbI, loKa3aHHble Ha NpakTuKe npuemiemsle, akagemmye-
Ckue unu npocheccmoHanbHble NCCef0BaHNs NN Apyrne 3HaHna?

6) B03MOXHO . 4To CCM unun cBA3aHHas oueHka CoOTBETCTBUA (Hanpumep, ayaut unu ceptudunkauns) byayt no-
6aBNATHCA K CyLeCTBYIOLWElN AeATENbHOCTN, 3aMeHATb €€ BCI0 UM YaCcTUYHO, rapMOHU3MpPOBaTh WK ynpowartb, 4y61u-
poBaTb WK NOBTOPSTb, BCTyNaTb B MPOTUBOPEUMNe C Heli UM YTo-NM6o n3Bnekatb N3 Hee? Kakue waru paccmaTpusatTcs
Ans obecneyeHnss COBMECTUMOCTU, paspelleHnst KOHIMKTOB U NCKAYeHnsa ay6anposaHna?

B) Bo3moxHo nn. yto CCM 6ygeT cnoco6CcTBOBATH UK CAEPXMBATL pas3BMTUE CTaHLApPTOB Ha CUCTEMbl MeHen-
XMeHTa Ha opraH13auvoHHOM YPOBHE AW BO B3auMOAENCTBUMN C APYTUMU OpraHusaunammn?

A.2.8 Opyrue akTopbl pucka

CnepyeT BbISIBUTb Apyrne pucku (Hanpumep, CBOEBPEMEHHOCTb WAW HenpejHaMepeHHble nocneacTsus gnsa 6ums-
Heca opraHmsauun).
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MpunoxeHne b
(cnpaBoyHoe)

O6u e 3NeMeHTbl CTaHAAPTOB HA CUCTEMbl MeHegkMeHTa NCO

Ta6nunuya b.1 — O6wWMe saneMeHTbl CTaHAAPTOB Ha cUCTeMbl MeHegkMmeHTa ICO

[NaBHbIE TEMBI,
obwume ana Bcex CCM

B.1 Monutuka

b.2 NMnaHupoBaHne

B.3 BHeapeHve wu
pa6oTa

18

O6LLUme aneMeHTbl

B.1 MonuTuKa 1 NPUHLMNbI

B5.2.1 Onpegenexve Hyxa, Tpe-
60BaHNi 1M aHa/M3 KpuTuye-
CKUX BOMPOCOB

B5.2.2 Bbibop 3HauMMbIX BON-
pocoB A/18 06CyXAeHns

B.2.3 MocTaHoBKa Leneit n 3a-
nau

B.2.4 OnpegeneHue pecypcos

b.2.5 OnpepgeneHne opraHun-
3alMOHHOW CTPYKTYpbI, ponei,
OTBETCTBEHHOCTU W  MOJIHO-
Mouunii

B.2.6 MnaHupoBaHue paboumx
npoueccos

B5.2.7 TOTOBHOCTb K NPOrHO3un-
pyemMbiM CO6bITUAM

B.3.1 OnepaTuBHoe ynpasne-
HVE

5.3.2 MeHepXMeHT 4yenose-
YeCKUX pecypcoB

B5.3.3 MeHeKMEHT Apyrux pe-
cypcos

5.3.4 YnpaBneHune [JOKYMeH-
Tauwvei

B5.3.5 CpepctBa cBA3n

B5.3.6 BzanmooTHOLWeHKS € no-
cTasLWmKamMu n nogpagyunkamu

TunnyHbIe BONPOCHI, KOTOPLIE AO/KHbI 6bITb OcCBeLLeHbl

B.1 MonnTuka, 4ToGbl 4EMOHCTPUPOBATHL 0653aTENLCTBO Op-
raHusauum yAoBNETBOPSTb TPe6oBaHUsi, OTHOCAWMECH K
CTaHAapTy Ha CUCTEMY MeHeMKMeHTa, W co3faBaTtb obliee
HanpaBfeHne pykoBOACTBA W NpUHUWUNbLI ANnsa geictsus. Mo-
NMTNKA JOMKHA ONpeAensTb OCHOBY /1A MOCTAHOBKW Lenei
1 3ajay

B.2.1 OnpepgeneHve BOMNPOCOB, KOTOPble AO/MKHbI 6biTb
nog, KOHTposeM wu/vnum B Mnpouecce pelleHns, 4Tobbl yAoB-
NeTBOPATb COOTBETCTBYHOLINE 3aMHTepecoBaHHble CTOPOHbI.
TepMuH «TpeboBaHMA» BK/OYaeT B ce6s 3akoHOAATesNbHble
TpeboBaHus

B5.2.2 NpnopuUTETHOCTL BONPOCOB, KOTOPbLIE ONpeaeneHsl B pe-
3ynbTaTe paccMmoTpeHusa B b.2.1

B.2.3 Onpepgenexune sicHbIX Lenei 1 3agad (B TOM yncne Bpe-
MEHHbIX PaMOK) Ha OCHOBE BbIXOAHbIX AaHHbIX B.2.2. nonu-
TUKX OpraHmsaumm u pesynbTaTtoB aHanm3a Co CTOPOHbI PYKO-
BoacTea (b.6)

B.2.4 OnpepeneHne Heob6XoAWMbIX PECYypCcoOB W Haimuve
afiekBaTHbIX CNeyManncTos 1 JUHAHCOBbIX CPeACTB, a Takke
MHPaCTPYKTYpbl

B.2.5 Onpegenexune poneii, OTBETCTBEHHOCTU, NOTHOMOYUIA U
MX B3aVIMOOTHOLLEHWS C OpraHu3auueli B Toil Mepe, HaCcKonbko
Heobxoaumo Ansa obecneyeHns apeKTUBHOW 1N NPOAYKTUB-
HOW paboTbl

B5.2.6 MNnaHupyemMble Mepbl N0 OTHOLWEHWUO K paboymm npo-
Leccam. 4To MOXeT BK/louaTb B Ce65 feiicTBMA Ana focTuxe-
HWA uenei n 3agad, onpefenexHsix B B.2.3

B5.2.7 Mepbl gnsa ynpasneHua B cny4vae MNPOrHO3Mpyembix
BHELUTaTHbIX CUTyaLnii

5.3.1 Mepbl onepaTtuBHOrO ynpas/ieHUsi, Heo6XoAuMble AN
peanu3auymn nnaka(oe) n noadepXaHus ynpasneHus Aei-
CTBUAMM MO BbINOSIHEHWIO ONpPeAeneHHbIX 3aga4

B5.3.2 MeHeaXMeHT cnyxauiunx, nogpsafvynkos, BPEMEHHOro
nepcoHana u T. . (Bknoyasn keanuukaumnio n AesaTenbHoCTb,
Hanpumep o0CcBeOM/IEHHOCTb 1 06yYeHune)

B5.3.3 MeHegpXMeHT 1 noggepxaHne nHppPacTpykTypbl, 060-
pyAoBaHus. hMHaAHCOB, KOTOpPblE BAWAIOT Ha paboTy opraHu-
3auun

B5.3.4 YnpaBneHve Temu [OKYMEHTaMu, KOTOpble SBAATCA
BaXKHbIMW AN YCNELWHOro BHeAPeHNs N paboTbl CUCTEMBI Me-
Hef)XKMeHTa

5.3.5 CpeacTsa CBA3W AN KOHTAKTOB BHYTPU OpraHu3auyum u
C BHELUHUMMW UCTOUYHMKAMU

5.3.6 OcuymanbHblie NpUrotoBaeHns K pabote c TeMu, KTO
nocTaB/IfeT U 3aknioyaeT KOHTPAKT Ha yCnyru, BAnslmne Ha
paboTy opraHusaummn



OkoHYaHue Tabnuubl 6.1

nasHble Tembl,
obie ana scex CCM

B.4 OueHka dyHK-
LMOHNPOBaHNA

B.5 Yny4dweHne

5.6 AHanu3 co cTo-
POHbI pyKOBOACTBA

O6LLe 3neMeHTbI

B.4.1 MOHUTOPUHT U U3Mepe-
HUS

B.4.2 AHanu3 n obpatieHue ¢
HECOO0TBETCTBUAMU

B5.4.3 AyauTbl cuctemsl

B5.5.1 KoppekTupymwliee paei-
cTBue

b.5.2
nelicteue

Mpegynpexgatouiee

5.5.3 HenpepbiBHOe coBep-
LeHCTBOBaHne

5.6 AHann3 co CTOPOHbI PYKO-
BOJCTBA

FOCT P 55901—2013

TWNWYHbIE BOMPOCHI, KOTOPbIE JO/MKHbI ObITb OCBELLEHbI

B.4.1 MexaHn3Mbl, C MOMOLLbI0 KOTOPbIX OpPraHn3aLus oueHu-
BaeT CBOW paboTy Ha NOCTOSIHHOM OCHOBE

B.4.2 OnpegeneHvie HECOOTBETCTBUI U [eCTBUI C HUMHK

B.4.3 MNMpoBepka cuCTeMbl MEHEKMEHTa

B.5.1 MexaHu3M UCKNIYEHNA NPUYMH OBHAPYXEHHbIX Heco-
OTBETCTBUIA B CUCTEME MEHE)KMEHTa 1 pabounx npoueccax

B.5.2 MexaHu3m nobyxaeHust K 4eNCTBUI0, YTOBbI UCKMKUNTD
NOTEHUMASIbHbIE MPUYMHBI HECOOTBETCTBUI B CUCTEME MEHES-
XMeHTa 1 onepaTuBHbIX MpoLeccax

B5.5.3 CpeacTtBa obecneveHuns gns HeENpPepbIBHOrO COBEPLLEH-
CTBOBaHNA CUCTEMbI MEHEKMEHTa

5.6 AHanu3 co CTOPOHbI PYKOBOACTBA, 4YTOGbl YCTAHOBUTH
Tekylyl paboTy, obecrneynTb HEMNpepbiBHY MPUTOAHOCTD,
a/lekBaTHOCTb 1 3P EKTUBHOCTL, a Takke AaTb yKasaHUs Ha
yNyyleHnsa U HOBble HanpasieHus, Npu Heo6Xxo4MMOCTH
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MpunoxeHne B
(cnpaBoyHoe)

OnucaHne npepnaraeMbiXx MTHCTPYMEHTOB MeHeOXMeHTa ANnA MHHOBaLUWOHHbIX I'Ipe,ﬂ,ﬂleFlTVlVl

MpuMeHeHMe CTaH4apPTHbIX METOAOB MEHEMKMEHTA 3a4acTyl0 He JaeT JO/IKHbIX PEe3y/bTaToB BCAEACTBUE TOrO,
YTO MHOTME acnekTbl BAMSIHUSI HA KOMMNAHWI0 U ee NepcoHan OCTalTCs 3a pamkaMu CTaHAapPTHbIX pelleHunii. MHorue
NPON3BOACTBEHHbIE U KOHCY/bTALMOHHbIE KOMNAHWN NPUAEPXKMBAIOTCA OGLLENPUHATLIX NOAXOA0B, CPEAU KOTOPbIX npe-
BafIMpyeT yBNEUYEHNE PA3BUTUEM CUCTEM MEHE[XMEHTA KaYecTBa, NPOEKTHOTO MEHEKMEHTA, MEHEXKMEHTA PUCKOB UK
TaKoro nonynspHOro CEerofHA HanpasfeHWs, Kak MHHOBALWOHHBI MEHe[XMEHT. FOBOPA O MEePCNeKTUBHOCTN MHOTUX U3
3TUX MEXAHW3MOB, KOHCY/IbTaHTbl HEOGLEKTUBHO OLLEHWBAIOT U BBOAAT B 3a6/yX/AEHNE HEOMbITHBIX MEHEAXXEPOB, KOTO-
pble CTPEMSTCS K OCBOEHUIO HOBBIX 4N HUX PbIHKOB, HE UMES NPU 3TOM [O/IXHOIO ONbITa, 06pa3oBaHNs, Pecypcos, npu
3TOM SIBHO 3TOr0 He 0CO3HaBas.

BnarononyyHble KOMNaHUM NPesnoYnTarT PYKOBOACTBOBATLCS COOGCTBEHHBIMW MPaKTUKAMW U CefoBaTh 3ape-
KomeHfoBaBLwel ce6s KoprnopaTuBHON KynbType. Be3ycnoBHO, OMNbIT MHOMOE 3HAYUT, U [O0XOAHbIe KOMNAHWU HACTO/bKO
yBEpPEeHbl B CBOMX CMNOCOGHOCTSIX M BO3MOXHOCTSIX, UTO MOPOI He 3ayMbIBAOTCA O MHOTMX 3HAUMMbIX acnekTax CBOEeM
fesaTensHOCT. OHW NPOLO/MXAKT OPUEHTUPOBATLCS Ha NPEAbIAYLLINE YCNIEXU U. K COXANEHUIO, HE YAENSIOT [OIKHOTO BHU-
MaHusi pasBUTUIO Ha NEPCNEKTUBY, UTO B CBOKD OUEPESb MOXET OTOABUHYTb CEPbE3HbIN BU3HEC 3a rPaHuLbl CTPEMUTENILHO
pasBuBatoLLerocs rno6anLHOro pbiHka.

BOMbLIMHCTBO CUCTEM MEHE[)KMEHTa PaccUMTaHo Ha HemnpepbIBHOE yNyylleHue W noMoraiT AOCTUraTb He3Hauu-
TENbHBIX YCNEXOB B TOM C/ly4ae, eciv KOMnaHuy 61aronoslyyHbl. B NpoTUBHOM cnyyae He06X04MMO UCNob30BaTh 6onee
3 (heKTUBHbIE 1 PUCKOBaHHbIE METOAbI MEHEAXMEHTA, KOTOPbIE Gbl HAMGObLLIMM 06Pa30M NOAXOANNN AN UHHOBALMOH-
HbIX chep AesTeNbHOCTH.

Ha pucyHke B.1 npefcTaBneHa XpOHONOrMs NOsIBNEHWI NpeanaraeMbiX MHCTPYMEHTOB MEHEKMEHTA, a HUXE Npu-
BE/leHO VX KpaTKoe onucaHue.

MpeacTaBeHHble MeXaHU3Mbl Y UHCTPYMEHTbI MEHeIKMeHTa He ABNSTCA eAUHCTBEHHO BO3MOXHbLIMU, a Npuse-
[eHbl 3ecb Kak Hanbosee nogxoaswme Ans Luenei MUHHOBALMOHHON AESATENBHOCTU.

B.1 VHHOBauwum

OCHOBHasa CKOHAEHCUMpPOBaHHas MAes UHHOBaLWUW — 3TO NPUBHECEHME HOBbIX WAel Ha PbIHOK.

MHHOBaUMn NpUXOAAT Ha PbIHOK Hanogobue BOJIH, BO3HUKAKOLWMX Ha MUKe TEXHONOrMYeckoro nporpecca. Takas
BOJIHA Hax/biHyna B 1450 r., korga VoraHHec MyTeH6epr n3o6pen nepByto nevaTHyo malluvHy. MosiBaeHne nepcoHanbHoro
KOMMbloTepa cTano Hanogobve BoMHbI B 1970-x IT., 03HAMEHOBaB NosB/eHNe NH(OPMaLMOHHOTo Beka. B 1980-x Ir. aTy
ponb cbirpano nporpammHoe obecneyeHue, a B 1990-x — MHTEPHET 1 LudpoBas pesonoLms.
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VIHHOBaUwWs, HOBOBBEAEHME (aHI/, innovation) — 3To BHeAPEHHOE HOBLIECTBO, o6GecneynBarLLee KauecTBEHHbIN
pocT ah(heKTUBHOCTH NPOLLECCOB AW NPOAYKLMKN, BOCTPE60BAHHOE PbIHKOM. SIBASETCA KOHEYHbIM pe3y/bTaToM WHTen-
NeKTyanbHOWN feATeNnbHOCTN YenoBeka, ero haHTasum, TBOPYECKOro npoLiecca, OTKPbITUN, N306peTeHnii 1 paymoHanusa-
umn. NMprMepom UHHOBaLUK ABNAETCS BbiBEAEHWe Ha PbIHOK MPOAYKLMK (TOBAPOB W YCYr) C HOBbIMU MOTPE6BUTENLCKUMMN
CBONCTBaMU WM KaYeCTBEHHbIM NoBblileHneM 3 (PeKTUBHOCTA NPON3BOCTBEHHbIX CUCTEM.

TepMUH «MHHOBALMSA» NPOUCXOAUT OT NaTUHCKOro «novation, YTo 03HavyaeT «0GHOBEHNE» (MU <KU3MEHEHUE»), U
npucTaBKu «in», KOTOpas NepeBOANTCA C TATUHCKOTO Kak «B Hanpas/ieHne», ecnm nepesoAnTb JOCN0BHO, «innovatio» —
«B HanpasneHun n3meHeHuii». CaMo NOHATME «innovation» BnepBble NOSABMIOCH B Hay4HbIX uccnegosaHuax XIX B. Ho-
BYI0 KM3Hb NMOHATME «NHHOBALMA» NOMyYnsI0 B Hauane XX B. B HaydHbIX pa6oTax aBCTpUiickoro akoHomucTa V. LymneTe-
pa B pe3ynibTaTe aHann3a «MHHOBALMOHHbIX KOMOWHALUA», N3MEeHeHWi B pa3BUTUN IKOHOMUYECKUX CUCTEM.

VHHOBaLMs — 3TO He BCSIKOe HOBLUECTBO WM HOBOBBEJEHMWE, a TONbKO Takoe, KOTOPOe Cepbe3HO NoBbIWaeT ag-
(hEKTUBHOCTb AECTBYIOLLEN CUCTEMBI.

Bonee LWIMPOKO 3TO NOHATUE MOXET NPUMEHATLCA TakXe U K TBOpYECKoi niee, kotopas 6bina ocylecTsieHa.

VHHOBaUMs — 3TO pesy/nbTaT UHBECTUPOBAHWUSA UHTENNEKTyaslbHOro peLueHnst B pa3paboTky 1 nosyyeHne HOBOro
3HaHWA, paHee He NPUMeHsBLUENCSA NAen No 06HOBNEHNIO cdhpep XNU3HK N aeil.

Takum o6pa3omM, HEO6XO4MM MpoLecc: MHBECTULMN — pa3paboTka — MpoLecc BHeAPEeHUS — MNonyveHue kade-
CTBEHHOTO yNyyLleHUs.

MoHATME «MHHOBALMS» OTHOCUTCA KakK K paAuKasibHbIM, Tak ¥ NOCTENEeHHbIM (MHKPEMEHTasIbHbIM) U3MEHEHUAM B
npoAykTax, npoueccax u ctpaternv opranusaunm (MHHOBaUVOHHAA AeATENbHOCTb).

B COOTBETCTBMU C MeXAYyHapOAHbIMK CTaHAApTaMu MHHOBALUMSA onpefensieTcs kak KOHeYHbli pesynbTaT UHHOBa-
LIMOHHOI AeATeNnbHOCTW, NONYYMBLLNIA BOMIOLEHNE B BUAE HOBOrO UM YCOBEPLLIEHCTBOBAHHOIO NPOAYKTa, BHEAPEHHOro
Ha pbIHKe, HOBOTO W/ YCOBEPLIEHCTBOBAHHOIO TEXHO/IOMMYECKOro npouecca, UCnosib3yeMoro B NPakTMYeckoin gestenb-
HOCTW. NM60 B HOBOM NOAXOfE K COLManbHbIM yCayram.

VHHOBaLMsA — 3TO Takoli Npouecc uan pesynbTart npoyecca, B KOTOPOM:

- MCNOMb3YIOTCA YaCTUYHO WAM MOJIHOCTbI OXPAHOCMOCOGHbIe pesynbTaTbl UHTENNEKTyasllbHOW AeATeNbHOCTH;
n/vnn

- obecneynBaeTca BbIMYCK NATEHTOCNOCOGHON NPOAYKUUM; HUIN

- obecneuynBaeTca BbINyCK TOBAPOB W/WAW yCnyr, MO CBOEMY KayeCTBy COOTBETCTBYIOLUX MUPOBOMY YPOBHIO UAn
npesbilaoLWmnx ero;

- [OCTUraeTCs BblCOKas 3KOHOMUYeckas athhekTUBHOCTL B NPOU3BOACTBE UM NOTpebaeHnn npoaykTa.

VHHOBaUMM paccMaTpuBalOTC C pasHbIX TOYEK 3PEHUS; B CBA3WN C TEXHONOTUAMMW, KOMMepLMen, counanbHbIMK
cuctemamu, IKOHOMUYECKUM pasBuTMeM u hopmynuposaHnem nonutukn. CooTBETCTBEHHO, B Hay4HOI nutepaType cy-
LecTBYeT WMNPOKNIA CNeKTp NoAXoA0B K KOHLENTyanm3auum MHHOBaLMWIA.

Mpy KoHuenTyanusaunnm NOHATUS «MHHOBALMU» MOME3HO CPaBHUTb €ro C ApPYyrMMu NOHATUAMK. B vacTHocTu, B
Hay4HOI NUTepaType OTMeYaeTcs, YTO NOHATNE «MHHOBALMSA» YACTO CMELUMBAETCS C MOHATUEM «M306peTeHmne», 0603Ha-
Yalolmm co3faHne HOBOW TeXHUYeckKol pa3paboTku WK yCoBEpPLUEHCTBOBaHWE CTapoii, 1 TEPMUHOM «HOBOBBEAEHWE>,
O3HavalLlWMM BHEPEHUE HOBbIX pelleHunii. Kpome Toro, MHOr1e ycoBepLUeHCTBOBaHNSA TOBApPOB W ycayr Gbiio 6bl npa-
BU/IbHEE Ha3BaTb C/I0BOM «y/yulleHne». MOHATUS «M3MEeHeHNs» U «KpeaTWBHOCTb» Takke MHorga mMoryT 6biTb ynotpe-
6/71eHbl BMECTO NOHSATUS «MHHOBALUW».

YT06bl OTAINYATL MHHOBALMMN OT NEPEYUCIEHHBIX BbilLEe MOHATWIA, HEPeAKo YyTOYHAETCS, YTO 0CO6EHHOCTb UHHOBA-
Lyn B TOM. YTO OHa NO3BO/IAET CO3AaTh, NOAYYUTb AONOHUTENbHYIO LLIEHHOCTb U CBA3aHa C BHeJpeHnem. B pamkax atoro
B3r/1154a UHHOBaLMA He ABNAeTCA MHHOBaLMel A0 TOro MOMEHTa, Noka OHa YCNeLIHO He BHeApeHa v He Havyana NpUHOCUTb
nosb3y. MOHATNE 3KOHOMUYECKOi NHHOBaLMK 6bIN0 paspaboTaHo Mosedom Lymnetepom B pa6oTe [14].

Mosed LymneTep BnepBble pacCMOTPEN BOMPOCHI HOBbIX KOMBMHALMI NPOM3BOACTBEHHBIX (DAKTOPOB W BbIAENN
NATb U3MEHEHWI B pa3BUTUW, T. €. BONMPOCOB MHHOBALWIA;

MCNob30BaHne HOBOI TEXHWKM, TEXHONOMMYECKNX NPOLEeCCOB NN HOBOTO PbIHOYHOTO 06ecneyeHns NPon3BoACTBa;
BHEe/JpeHune npoAyKuun ¢ HOBbIMU CBOCTBaMU;

MCNo/ib30BaHNE HOBOTO CbIpbS;

M3MeHeHVs B opraHusaLmmn NponsBoACTBa U ero MaTepuasibHO-TEXHUYECKOro obecneyeHuns;

- MOsIB/IEHNE HOBbIX PbIHKOB CObITA.

B.1.1 Bupabl MHHOBaALUWNA

TexHonoruyeckne — noayveHne HOBOro UM 3 EKTUBHOrO NPON3BOACTBA UMEIOLLErocs NPoAyKTa, U3genus, Tex-
HUKN. HOBblE€ WM YCOBEPLUEHCTBOBAHHbIE TEXHOMOrMYeCcKkne npouecchl. IHHOBaLUMn B 061acT opraHnsaummn n ynpasne-
HUSI MPOM3BOACTBOM HE OTHOCATCS K TEXHOMIOTUYECKNM.

CouuanbHble (MpoueccHble) — npouecc 06HOBAEHNN cdhep XMN3HM YenoBeka B peopraHnsauyum coumyma (negaroru-
Ka. cmctema ynpasneHusi, 6naroTBOpuTeNbHOCTb, 06CNYyXMBaHUE, OpraHn3auma npouecca).

MpoAykToBble — cO34aHne NpoAyKToB (MPOAYKLMN) C HOBLIMU U NOJIE3HLIMU CBOWCTBAMWU.

OpraHu3saLoHHble — COBEPLUEHCTBOBAHNE CUCTEMbI MEHeAKMEHTa.

MapkeTuHroBble — peanusauyns HOBbIX NN 3HAYUTESIBHO YNYHLIEHHbIX MapKeTUHTOBbIX METOA0B, OXBaTbIBaOLLNX
CylLleCTBEHHble U3MEHeHUs B Au3aiiHe 1 ynakoBke NpPOAYKTOB, MCMO/Ib30BaHWE HOBbIX METOAOB NPOAAX W npe3eHTauuu
nNpoAyKTOB (ycnyr), ux npefcTaBaeHns u NPOABMKEHNSA Ha PbIHKK CObiTa, (hOpMUPOBaHUE HOBbIX LLEHOBbIX CTpaTerui.
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WNHHOBaUMA He 06sA3aTeslbHO A0/MKHA GbiTb TEXHUYECKOW U BOOGLLE YEeM-TO BeLeCTBEHHbIM. Mano TeXHUYeCcKmnx
WHHOBALMI MOryT conepHMyaTb B CBOEM B/IMSIHUW C TakoW naeei, kak npojaxa B paccpoyky. Micnonb3oBaHune aToil ngen
6ykBanbHO nNpeobpaxaeT 3KOHOMUKY. IHHOBaLMA — 3TO HOBas LEHHOCTb AN NOTpebuTens, oHa A0o/MKHA OTBeYaTb HyX-
[aM 1 KenaHuam notpeéutenei.

Tak. MHHOBaLUWA B cchepe ycnyr — 3TO HOBLUECTBO B CaMoii ycnyre, B ee Npou3BOACTBE, NPeAocTaBieHnn u notpe-
611eHMN. noBefeHUn paboTHUKOB. HoBOBBeeHUSs faneko He Becerga 6asnmpyoTcs Ha M306peTeHusx 1 OTKpbITUAX. ECTb Ho-
BOBBE/IEHVA. KOTOPble OCHOBbIBAIOTCA Ha naesax. Mpumepammn 34ecb MOryT CYXXUTb NOABNEHNE 3aCTeXeK Tuna «MOTHUA»,
LIapyKoBbIX aBTOpyyeK, 6a//TOHYNKOB C a3po30/IAMU, KOMEeL-OTXPbIBA/OK Ha BaHkax ¢ NPoXnaAnTenbHbIMU HanUTKaMmn n
MHOroe gpyroe.

Takum 06pa3om, HEMpeMeHHbIMU CBOWCTBaMW MHHOBALWUW ABNSTCS UX HOBU3HA, NMPOWU3BOACTBEHHAS MPUMEHMU-
MOCTb (3KOHOMMYeckass 060CHOBaAHHOCTL), 1 OHa 0653aTe/lbHO A0/KHA OTBeYaTb 3anpocam notpe6urteneii.

CuctemaTnyeckas WHHOBALWSA COCTOUT B Lie/ieHanpaB/ieHHOM, OPraHn30BaHHOM MOWUCKE U3MEHEHW 1 B cuctema-
TUYECKOM aHannm3e Tex BO3MOXHOCTel, KOTOpble 3TV U3MEeHEeHUA MOryT AaTh AN YCNEeLWHOoN fAesTeNbHOCTN NpeanpusaTys.

Bce pa3Hoo6pasus WHHOBALMI MOXHO KnaccuuymposaTtb No psagy NpU3Hakos:

- N0 CTeNeHN HOBU3HbI:

pagvkanbHble (6asncHblie) MHHOBaL UK, KOTOPbIe peanu3yloT OTKPbITUA, KPYMHble N306peTeHns 1 CTaHOBATCA
OCHOBOI (POPMMPOBaAHNA HOBbIX MOKOMEHWUI U HanpaBneHUii Pa3BUTUA TEXHUKN 1 TEXHONOTUN.
ynydwaoume NHHoBauun, peanusyrolmne cpegHue n3obpetenns, mogndurkaLoHHble NHHOBALMKN, Hanpas-

NIeHHble Ha YaCTUYHOE yNyUlleHne yCTapeBLUNX NOKONEHU TEXHUKM U TEXHONOMMK, OpraHu3aLnm npousBoACTBa;

- N0 06beKTy NPUMEHEeHUS:

NPOAYKTOBbIE MHHOBALMUW, OPUEHTUPOBAHHbIE HA NPOM3BOACTBO U UCMO/Ib30BaHNE HOBbLIX NPOAYKTOB (YCAyr)

WK HOBbIX MaTepuanos, nonygadbpukaTos, KOMNAEKTYOLWUX.

TEXHOMOTNYeCKNe NHHOBALMKW, Hale/leHHble Ha Co3A4aHne U NPUMEHEeHNe HOBOI TeXHONoruu,

npoueccHble MHHOBaLWW, OPUEHTUPOBAaHHbIe Ha co3faHne N OYHKLMOHNPOBAHNE HOBbIX OpraHn3aLnoHHbIX

CTPYKTYP Kak BHYTPU hMPMbI, Tak 1 Ha MeX(HUPMEHHOM YPOBHE.

KOMM/IEKCHblE MHHOBALWW, NpeAcTaBnstoWwme coboii coveTaHne pasnnyHbIX MHHOBALWIA;
- no macwrtabam NpUMeHeHns:

oTpacnesble.

mexoTpacnesble,

pervoHanbHsble,

B pamkax npegnpusatua (oupmbl);
- MO NpUYMHam BO3HUKHOBEHUS;

peakTuBHble (aganTuBHbIE) MHHOBaLMK, 06ecneynBatoLLne BbhxMBaHne UpMbl, Kak peakuus Ha HoBOBBeje-
HUAA. OCYLLEeCTBASIEMbIE KOHKYPEeHTaMMU.

cTpaTermyeckne MHHOBaLMM — 3TO UHHOBALMMW, peann3alns KOTOpbIX HOCUT ynpexaatoLuii xapakrep ¢ Le-
b0 NOSlYYEHUS KOHKYPEHTHbIX NPeNMyLLecTB B NepcrnekTuse:

- No ahPeKTUBHOCTL:

3KOHOMMYecKas.
counanbHas.
3Konormyeckas.
MHTerpanbHas.

BHefpeHne HOBLIECTB BCErAa nMeno 6onbluoe 3HaYeHne B pa3BUTUM NPOM3BOACTBA. B coBpemMeHHOl aKoHOMUKe
ponb MHHOBaLUMii 3HauMTeNbHO Bo3pacTaeT. OHM BCe 6o/iee CTAHOBATCS OCHOBOMOMarawwWwnMn akTopamm aKOHOMUYe-
CKoro pocra.

BospacTatouias poib MHHOBaLWi 06ycnoBieHa, BO-NepBbIX, camoli NPUPOAOV PbIHOYHLIX OTHOLLEHWIA, BO-BTOPbIX,
HEeo6X04MMOCTbIO TNy60KMX KaueCTBEHHbIX Npeo6pa3oBaHunii B 3KOHOMUKe Poccun c Lenblo NpeoaosieHust Kpuanca u Bbl-
X0fja Ha TpaekTopuIo yCTOWYNBOro pocTa.

B ycnoBuax pbIHOYHOW 3KOHOMMUKM W KOHKYPEHLMW HUKTO HWKOFO He 3acTaBfisieT COBepLIeHCTBOBAaTb MPOU3BOJ-
CTBO. NOBbIWATL KA4eCTBO MPOAYKLUW, KpOMe yrpo3bl 6aHKpPOTCTBA. [BUXYLLE/ CUIO KOHKYPeHLUN SBNSeTcs CTUMYN K
HOBOBBE/EHUAM. VIMEHHO Ha OCHOBE HOBOBBEJEHWI yAaeTcsa NCNONb30BaTb COBPEMEHHYI0 TEXHOMOTWIO 1 OpraHn3aumio
npou3BOACTBa, NOBbIWATL Ka4ecTBO NPOAYyKLUMK, obecneymBaTb ycnex U apdheKTMBHOCTb feATeNbHOCTU NpeanpuaTus.
PeweHne aTux 3agay TpebyeT HOBATOPCKOro, NpenpuHUMaTenbCKoro noaxoaa, CyTblo KOTOPOro SIBMISAOTCA NOWCK U pea-
nn3aumnsa UHHOBaLMA.

KoHKypeHUuusa nvwb co3gaeT cutyauunio Heo6xo4MMOCTH MOUCKA KOHKYPEHTHbIX NPenuMyLLecTB PMpMbl U KOHKYpPEH-
Tocnoco6HocTy ToBapa. KoHKypeHuns nobyxaaeT coBeplIeHCTBOBATbL BECb NPOLEcc OT NPpon3BOACTBa A0 NOTpebneHuns.
A camMu KOHKYpeHTHble npeumyllecTBa obecneynBaloTcsi Ha OCHOBE peanusaunn TexX WM UHbIX MHHOBALMiA, T. e. Yyepe3
npeanpuHUMaTenbCTBO, Tak Kak UMEHHO OHO SIBMIAETCA peanbHbIM ABUratenem nporpecca.

YT0 Xe kacaeTcs NpeofoieHna Kpusmnca v BbIxofa Ha TpaekTopuio pocTa, TO 3Ty 3afa4vy MOXHO pelnTb TONbKO Ha
OCHOBe rNy6oKNX KayeCTBEHHbIX Npeobpa3oBaHnii BO BCeX OTPaCNAX HApPOAHOro X03SNCTBa, OCYLLEeCTBAEHUA 1y6oKoi
CTPYKTYpPHOI NepecTpoiikn 3KOHOMUKM, PeLunTesIbHOro 06HOBAEHNA (hOPM 1 METOA0B pPadoThl.
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B.2 Ctpaterus «rony6oro okeaHa»

KOHLeHTpUpoBaHHOE BblpaxeHue Lenun, JocTuraeMoii ctpaTterneii «rony6oro okeaHa», 3akno4vaeTcs B oTkase oT
CONEPHNYECTBA WM y4acTUa B KOHKYpeHuuU. OTa MbIC/b BbipaxeHa B [10]. KoTopas npeAcTaBnsieT HOBY 6U3HEeCc-Mo-
[leNb. B KOTOPOIi He CyLLeCTBYeT KOHKYPeHL U,

YunTblBasi, 4TO YMC/0 HOBbIX MPOMbILNEHHBIX HULL C KaXK/bIM FO[0OM PaCLUMPAETCA, KaXAblii MOXeT co3aaTb Cob-
CTBEHHYI0 OTPaC/lb WM PacLIMpUTb FPaHuLbl B yXe CyLLeCcTBYIOLMX 061acTax, NpeAnoxus noTpebutensMm HOBbIV ToBap
UM YCNYry, HE VUMEIOLLYI0 KOHKYPEHL MK Ha pbiHKe. Kpome TOro, NpopbiBHbIE WHHOBALMK Jal0T BO3MOXHOCTb MEHee KBa-
AncULMpoBaHHOMY NepcoHany Aenatb Bewwu, paHee A0CTYMHble TONbKO 3KcnepTam.

B cTpaTternn «rony6oro okeaHa» aBTopbl NPU3bIBAIOT HE BKNAJblBaTb MHBECTULUMN B HACbILLEHHbIE HULIN C BbICOKON
KOHKYPEHLei, MMeHyeMble «KpacHbIMW OKeaHaMu», MOCKO/IbKY Ha LefoM psaje NpyMepoB [oka3aHo, u4To ahdekTns-
HOCTb. JOXOHOCTb 613Heca B «rosly60M okeaHe» B CpejHeM HecpaBHUMO NPeBOCXOANT AOXOAHOCTL 6U3HECA B «KPACHbIX
okeaHax», B KOTOPbIX MPOMCXOAUT XecTouaiiwasn KoOHKypeHTHasa 6opbba. Slyulmnii cnocob no6efnTb B KOHKYPEHTHOV 60pb-
6e — He BCTynaTb B Hee. DTO yTBEPX/EHNE CTaN0 OCHOBHOW naeelt Teopun «ronybbix OKeaHoB».

Heobxoanmo BbINTK 3a Npefenbl CylecTByOWNX TpebosaHnil. BMecTo Toro 4Tobbl KOHLEHTPUPOBATLCA Ha Cylle-
CTBYIOLNX KANEHTaX, cnedyeT NOCMOTPETb Ha TeX. KTO elle He BXOAWUT B UX YUC/O0, NpoaHann3nposaTb noyemy v npej-
NOXWUTb ANA HUX HEOXU[AaHHOE peLleHNe.

Heo6x041MMO BbICTPOUTL CTPaTErMUecKyto Nocnef0BaTeNbHOCTb CaeayoWwmnm 06pasom:

- NONEe3HOCTb A/1A KNNEHTOB {N0Ne3HOCTL He TO Xe caMoe, YTO Mopaxatolas BOOObpaxeHne TeEXHONOMS);

- LeHa— A0CTynHa nm oHa ANs 60MbWNHCTBA KINEHTOB;

- CTOMMOCTb — MOXHO /11 NONYYUTL BbIFOAY B Npejenax Balleil cTpaTernyeckoii LeHsl;

- NMPUHATNE — KaKoBbl 6apbepbl A5 NPUHATUA CTPATETMMN 1 KaK Bbl C HAIMU 60peTech, HapyLlas NpUBbIYHOE COCTONA-
HWe paBHOBECUA B YC/I0BUSAX BO3MOXHOIO CTpaxa 1 CONpoTUB/IEHNS COTPYAHUKOB, BU3HEC-NapTHEPOB U 06LWEeCTBEHHOCTH.

3afaya cTpaTerum «rony6oro okeaHa» — nokasatb, kak co34aTb CBOW NPUGLINbHBIA GU3HEC, UCKTIOYAIOLWNA KOHKY-
peHUMo. HaunHas OT noucka naei n 3akaHunsas ee peanusaymeil Ha NpakTuke.

B.3 PEeUHXWHUPUHT 6GU3Hec-npoLeccos

KoHueHTpupoBaHHasa naes — pagnkanbHoe nepeocMbiCieHne 61M3Hec-npoLeccos.

PevHxunHnpuHr 6usHec-npoueccos (PBIM) (business process reengineering) — pyHaameHTanbHOe NepeocMbiCieHne
1 pafvkanbHoe nepenpoekTpoBaHne G13Hec-NpPoLeccoB Ans AOCTUXEHNA MakcuManbHoro achdekrta Npon3BoACTBEHHO-
X03ACTBEHHOW U (PpUHAHCOBO-3KOHOMUYECKOW AeATeNbHOCTU, 0hOPMIEHHOE COOTBETCTBYIOWMMMN OpraHn3aLMoHHO-pac-
NopAANTENbHBIMU U HOPMATUBHBLIMU OKYMEHTaMn. PEUHXUHUPUHT UCNOoNb3yeT cneuyuduyeckne cpescTBa npeAcTaBneHmns
1 06paboTK NPO6GNEMHO MHEpOpPMALMK, NOHATHbIE Kak MeHekepam, Tak U pa3paboTyrkam MHGOPMAaLVOHHbLIX CUCTEM.

roBOpsi AOCTYMHbIM A3bIKOM, PEVHXWHUPUHT 3aknioyaeTcs He B TOM. YTOGbl aBTOMaTU3UPOBATb CBOK AeATeslb-
HOCTb. & B TOM. 4TOObl, MO BO3MOXHOCTW YNPOCTVB, U3MEHWUTb ee KOpeHHbIM o6pa3oM. Hanpumep, BMecTo aBTomMaTu3a-
LMK. He npusogsALLelt K o6aBNEHHON CTOMMOCTU, NPOCTO OTKA3aTbCs OT Hee.

CMbIC/T pENHXUHNUPUHIA BU3HEC-NPOLEeCcCoB B iByX OCHOBHbIX 3Tanax:

- onpepgeneHue onTUManbHOro (MaeanbHOro) Buaa 6usHec-npolecca (B NepBylo o4epeb OCHOBHOTO);

- onpegenexHve Haunydlwero (No cpefcTeam, BpeMeHU, pecypcam v T. n.) cnocoba nepesofja CyLecTBytoLero 6ms-
Hec-npowecca B ONTUMaJIbHbINA.

Mopsaaok NpoBeAeHNA peNHXUHUPUHTA:
paspaboTka KOpnopaTUBHOI cTpaTernu;
onpegeneHune KNYeBbIX KOMNETEHLMNA, KOTOpble HEOOX0AUMbI ANA BHeAPEHUS cTpaTernu;
noApOoGHbI @aHanu3 CyLwecTBYOLWMUX NPOLLECCOB;
BbISIBfIeHWEe NPOoL,eccoB, TPebyoLWnX N3IMEHEeHNS;
onpejeneHve KnYeBbIX Nokasareneii apdekTMBHOCTN A4NA GU3HEC-NPOLECCOB;
COGCTBEHHO PENHXUHUPUHT;
KOHTPO/Ib 1 MOCTOSIHHOE COBEPLUEHCTBOBAHME HOBbIX MPOLLECCOB HA OCHOBE KN04YEeBbIX Nokasartenei apdekTns-

HOCTW.

PenHxuHupuHr 6usHec-npoueccos (ganee — PEI) onpegenseTtcs Tak xe. kak hyHjameHTanbHoe nepeocmbicie-
HWe 1 pagukanbHOe nepensaHnpoBaHue NPOoLLecCOB KOMMNaHWii, UMeloL e Lesbio peskoe ynydlleHne nokasatenei mx
[eATeNIbHOCTY, TAaKUX Kak 3aTtpartbl, Ka4ecTBO, CEPBUC M CKOPOCTb. DTO OnpejesneHre CoAepXnT YeTbipe KIoUYeBbiX CoBa.

MepBoe knwYeBoe CNOBO — «hyHAaameHTanbHoe». Mpu PBI opraHM3aTopbl NPON3BOACTBA AO/MKHbI 3aaaTb cebe
OCHOBHble BOMPOCHI, Kacawwwmnecs paboTbl KOMNAHWIA: NOYEMY Mbl leiaeM TO. YTO Mbl flenaem? V noyemy mbl genaem ato
TaK. a He nHaye?

PBI HaunHaeTcA € TOro, 4To oTbpachiBalOTCA BCE NPEANONIOKEeHNS, TO eCTb Npu NepenpoekTMpoBaHNM cHavana
onpejgensieTcs, YTo A0/KHA [leNlaTb KOMMNaHus, a 3aTeMm, Kak oHa Ao/KHa 3T0 fenatb. PBI He NpyHMMAET HUYero Kak faH-
HOCTb. OH UTepupyeT TO. YTO CTb, U KOHLEHTPVUPYETCHA Ha TOM. YTO AO/IKHO BbiTh.

BTOpoOB k/1toYeBOE CNOBO B ONpefenieHnn — «pagukanbHoe». PagnkanbHoe nepennaHMpoBaHue o3HadaeT NPOHUK-
HOBEHWe B CyTb Belleil — He NOBEPXHOCTHble U3MEHEHUSs, a oTOpacbiBaHWe CTaporo n nsobpeTeHre abCcosIOTHO HOBbIX
nyTeli BbINONHeHNA pa6oTbl. PBM — 3TO MouTW TO Xe. 4To n3obpeTeHne GusHeca 3aHOBO, @ He MPOCTO y/yuylleHune, yco-
BepLleHCcTBOBaHMe. MogudukaLna busHeca.
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TpeTbe kN4YeBOe CNoBO — «pe3kme». Mpu PBI He NpoCTO BHOCATCA He3HauyuTeNbHble U3MEHeHus, a pe3ko (B
pasbl ¥ MOPAAKM) yBENUUMBAIOTCA ee nokasatenu. Ecav, Hanpumep, TpebyeTca Ha 10 % NOBLICUTbL NPOU3BOAUTENBHOCTL U
YAy4lWnNTb KA4ECTBO 06CYXMBAHUSA KINEHTOB, TO 3Ta KOMNaHnsa He HyxaaeTcsa B PBIN. 3Tomy moryT cnocobcTBoBaTh Tpa-
AVLMOHHbIE MeTOAbl — HauyuHasi 0T NPOM3HECeHWs pedell Nnepes COTPyAHMKAMM U 3akaHuMBas NpoBefeHWeM nporpamMm
NoBbIWEHNA kavyecTBa. HesHaunTenbHble ynyyleHnsa 4OCTUralTca NyTeM HACTPOWMKKU; A5 TOr0 YTO6bI AOOUTLCA Pe3Kux
ynyuweHuii, He06x0ANMO KOPeHHbIM 06pa3oM M36aBUTLCA OT BCEr0 CTAPOro U 3aMeHWUTb HOBbIM.

YeTBepToe knl04eBOE C/I0BO — «MpoLuecchbi». OT0 Hanbonee BaXHOE CMOBO B ONpPejesieHnn, 1 B TO Xe Bpems
UMEHHO OHO fiBNseTca Hanbonee 3aTpyAHUTENbHLIM AN MOHUMAaHUA, Tak Kak 60/1bLUINMHCTBO NtoAeil OpreHTUPOoBaHbI He
Ha npouecchl, a Ha 3ajauun, paboune mecta, nepcoHan. Nog 6u3Hec-NpPoLECcCOM NOHMMAeTCs COBOKYMHOCTb AelCTBUNA,
nonyvawuas Ha BXxoge AaHHble pas/inyHbIX TUNOB M NPOAYLMPYIOLLan pe3ynbTaT, MMelLWwnii LeHHOCTb ANa noTpebuTe-
na. CoBpeMeHHble KOMNaHUM CoCpeAoTavynBaloTCA Ha OTAe/bHbIX 3ajadax, CoCTaBNALWMX 3TOT npouecc. — oopm-
NeHne 3akasa, nosiyyeHne ToBapoB Ha cknafe W T. M., U UMET TEHAEHUMNIO TepsATb U3 BUAY [/TaBHYIO Lie/lb — [A0CTaBKy
TOBapoB 3aka3uuky. OTAenbHble 3ajauun, CoCcTaBnAlWMe AaHHbI npouecc, 6e3yCN0BHO BaXHbl, HO A5 3aKa3umka Hu
o/lHa M3 HUX He ByfeT MMeTb 3HAYeHUs, ecn BeCb NpoLecc B Le/loM He paboTaeT, TO eCTb He NMPOoU3BOAUT LOCTaBKN
TOBapoB.

PaccmatpuBalTcst Tpy Tvna KOMMaHuid, KOTOPLIM B NepBY ouepeab Heobxoaum PBIT;

- KOMNaHuu, okasaBLUVecs B TSHXKENOM MOMIOXEHNN. Y HUX HeT Bbibopa; 3aTpaThbl Ha NOPAAOK Bbile, YEM Y KOHKYPEH-
Ta. 06CnyXnBaHne KIMEeHTOB OCYLLeCTBAAETCS NI0XO;

- KOMNaHWK, KOTOpble eLie He HaXOASTCS B TSHKENOM NOJSIOXEHNMN, OHAKo UX PyKOBOACTBO obnafjaeT foCTaTOUYHbIM
NOHMMAaHWEM TOro, YTO BO3MOXHbl TPYAHOCTU; NOSIBASAIOTCSA HOBble KOHKYPEHTbI, Y K/TIMEHTOB BO3HMKAOT HOBble TpeboBa-
HUA. U3MEHSAETCA NpaBoBasi WM 3KOHOMUYecKas cpeaa;

- KOMMNaHuW, HaxoAslWMecs Ha BepluMHe ycnexa. Y HUX HeT 3aMeTHbIX TpyAHOCTel (Kak ceiyac, Tak u B nepcnek-
TUBE), HO X PYKOBOACTBO BeAeT YeCTONIOOMBYIO U arpecCUBHYIO NOUTUKY U CTPEMUTCA YBEIMUNTL CBOW OTPbIB OT KOH-
KypeHTOB. [pn3HaKoM AeliCTBUTENIbHOTO ycrnexa KoMnaHuu ABASeTCA ee roTOBHOCTb OTkas3aTbCA OT TOro, YTO NPUHOCUT
eii LOXOA Ha NPOTSXEHUN A0NTOro BpemeHn. OAHUM K3 nokasaTeneli yCnewHoCcTn KOMNaHn ABASETCS NOCTOAHHAA He-
YAO0BNETBOPEHHOCTb TEKYLNM COCTOSSHUEM U Ka4eCTBOM pPaboTbl, XesaHne 1 BO3MOXHOCTb OTKa3aTbCs OT yCTosABLUElCA
NpakTUKN B HaZiexJe n pacyeTe Ha HeuTo nyyllee.

B.3.1 MepeocmbicieHne 6U3Hec-NpoLeccos

Bu3Hec-npouecc, BO3HUKILNA B pe3ynbTate PBI1. fO/MKEH CUAbHO OT/IMYATLCS OT TPAAULMOHHOTO, NPUHUMAn npu
3TOM camble pasfinuHble hopmbl. TeM He MeHee pa3finyHble NepBnpoekWwpoBaHHblie npouecchl 061a4aT MHOTUMKU 06-
LWMMN XapakTepuctTukamu u ceoiictBamu. 3Tn obLyve CBOCTBA HE 3aBUCAT OT OTPAc/IM NPOM3BOACTBA W faxe OT UHAUBU-
AyanbHblX 0CO6EHHOCTe 0TAeNbHOro npoLecca.

[eno B ToM, 4To 06/1MK Npowepwero PBI npeanpuaTus, Tak Xe kak u 061uk TpaguuMoHHOIo Npeanpusitus, OCHO-
BaH Ha HECKO/IbKMX W3HauyalbHbIX NpeAnocbinkax. MiHgycTpuanbHas Mogesib CTPOUTCS Ha NpeAnocklsike, 4TO PaboTHUKK
o6nagaloT HeBbICOKOI kBanudukaumeii u UM HeloCTaeT BpeMEHU 1 CNocoGHOCTel ANnst o6ydeHuns. MoaTomy 3agaun, npea-
naraemble 3TUM paboTHMKaM, JO/MKHbI ObiTb O4EHb NPOCTbIMU. flloan paboTatloT Hanbonee achpekTMBHO Toraa, korga um
npegnaraeTcs ANna BbINO/IHEHUS BCEro OAHA XOPOLLO NOHATHaA UM paboTa, u npeanaraetca pasbuTb BCO paboTy Ha pag
npocTbIX 3a4a4, Nopyyas UX BbINOSIHEHWE HU3KOKBANUMULMPOBaHHOMY nepcoHany. OAHako ANs Toro, YTobbl CBSA3aThb BCe
npocTbIB 3afaun BMecTe, TpebyloTca CNoxHblie npoueccsl. Mpu PEIN 3Ta Mofenb nepesopaynBaeTcs C HOM Ha rofoBy: yT-
BepxXJaeTcs, YTo AN NOYyYEHUS BbICOKOTO KauyecTBa, YPOBHA 06CNYXMBAHUS, TMOBKOCTU, HA3KMX 3aTpaT W T. N. npouecchbl
[OJDKHBI 6bITb MPOCTBIMU.

Huxe npusBogaTca obuyme CBONCTBA U XapakTePUCTUKN NepenpoekTMpPoBaHHbIX 6U3HEeC-NPoLeccos;

1) Heckonbko paboT 06befUHAIT B O4HY

Be3ycnoBHo, B TaxoM nogpasfesieHnn MoryT BO3HWUKHYTb Npo6nemMbl, CBA3aHHble C pacnpefeneHnem 3afaHuii n
npvBogsaLMe K 3afepxkam 1 olwmbKam, HO OHM OyAyT HEe3HauYMTeNIbHbIMU MO CPaBHEHMWIO C Npo6aeMamMu, BO3HMKaBLIUMMU
paHee, Korga 3ajaHva pacnpefensnnce Mexay pasHbiMy nogpasgeneHmsaMmu. KpuTUuHbIM ABIAETCA TO. UTO Tenepb Kax-
[bli COTPYAHUK 3HAET, KTO OTBeYaeT 3a 6bICTPOE 1M TOYHOE BbINOJIHEHNE PaboThl.

Mpu BBEAEHUN WHTErPUPOBAHHbLIX MPOLECCOB M Ha3HAYEeHUW OTBETCTBEHHbLIX 3@ HUX COTPYAHWKOB npeanpusatue
n3basnseTcsa oT OWn6oK, 3af4epXek 1 JONONHUTENbHON paboTbl B CBA3M C nNpob6iemamMun, KOTopble BO3HWUKaNW Npu pac-
npeseneHnmn 3afaHuii.

Kpome 3T0ro, nHTerpmpoBaHHbIii npouecc TpebyeT MeHblle paboTbl N0 ero agMUHUCTPUPOBaHUIO. MOCKONbKY CO-
TPYAHVKW. 3afelicTBOBaHHbIE B NpoLecce, 0TBEYAlOT 3a To. UTo6bl paboTa UCNoNHANAck BOBpeMs 1 6e3 own6oK, KOHTPO-
N5 3a HUMK TpebyeTca MeHblue. Elle 0f4HO NpenMyLLecTBO MHTErpypoBaHHbIX NPOLECCOB — y/y4lleHne kayecTsa ynpas-
NIeHNs; NOCKONbKY B 3TUX NpoLieccax 3aHsTO MeHbluee Y1C/Oo Nofeld, CTaHOBUTCA Nerye AaBaTb UM paboTy U cnefuTsb 3a
ee BbIMO/IHEHNEM.

2) WcnonHuTenu NnpuHMMaloT peLueHns

MpeanpusaTtus, ocyuiectenswwye PBI. ynnoTHAKT Npouecchl He TOMIbKO ropu3oHTasIbHO (BO3naras Ha COTpY/AHU-
KOB MHOXECTBO NocfefoBaTte/ibHbIX 3a[aHuit), HO Takxe U BepTUkanbHO. BepTukanbHoe ynioTHEHME O3Ha4aeT, 4To B TeX
MecTax npouecca, rge CoTpyAHuKkM 06bl4HO obpaljannchk 3a OTBETOM K PyKOBOACTBY, Tenepb NPWHUMAOTCH caMoCTos-
TeflbHble pelleHns. B nepenpoekTpoBaHHOM npoLecce NpUHATAE peLlleHnii CTAaHOBUTCA YacTbio paboTbl, U Tenepb camu
VCNOJIHUTENN BbINOJHAT Ty YacTb paboTbl, KOTOPYIO paHblUe BbIMOHANO PYKOBO/ACTBO.
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3) OTanbl npouecca BbINOMHAT B eCTECTBEHHOM Nopsifke

PenHXUHUPUHT NpoLeccoB 0cBO6OXAaeT Ux OT NnpeAonpeaeneHHol NMHeHOoW nocneaoBaTelbHOCTU BbIMOMHEHUA
3Tanos, nNpu KOTOPOi paboTbl OYepeAHOro atana HauynHalTCA MO 3aBepLIeHNV NpefblAyLero: B nepenpoekTMpoBaHHOM
npouecce 3Tanbl OpraHn3oBaHbl B Takoli nocneAoBaTeIbHOCTW, B KOTOPOW 3TO Heo6XxoaUMMo. OTKa3s OT IMHERHOCTMN YCKO-
psieT paboTy NpoLEeccoB B NEPBYI0 ouepeb Mo TO NPUUYKNHE, YTO MHOTUE 3Tanbl BbINOMHAIOTCA OJHOBPEMEHHO.

4) CyuwecTBYIOT pas/inyHble BEPCUM npouecca

TpaguunoHHble (CTaHAapTU3MPOBaHHbIE) MPOLLECChI OblIN OPUEHTUPOBAHbBI HA MPOU3BOACTBO MACcCOBOW NPOAYKL MK
AN MaccoBoOro pbliHka. Bce BxoAHble faHHble 06pabaTbiBaivCh OAVHAKOBO, ¥ MO3TOMY NPeAnpuUATUS NPOU3BOANAN OAU-
HaKoByl0 NpoAykuuio. B HacTosiliee BpeMs Takas TeXHONOrna ycrapena: AN Toro 4Tobbl y0BNETBOPUTL COBPEMEHHbIM
Tpe6oBaHNAM, HE06X04MMO METb HECKOIbKO BEPCUiA OLHOTO 1 TOr0 Xe npolecca, kaxaas U3 KoTopblx 6bin1a 6bl HACTPO-
eHa Ha TpeboBaHNA pa3NNYHbIX 3aKa3uynKkoB, CUTYaLUii N BXOAHBIX AaHHbIX.

5) PaboTa BbIMONHSAETCA TaM. rAe ee uenecoobpasHo genatb (BbIX0h pabdoTbl 3a rpaHuLbl OpPraHn3auvoHHbIX
CTPYKTYP)

Ha TpaAnuMoHHbIX NpeanpuaTusax paboTa BbINONHAETCSA cneyuanucTamu, CrpynnuMpoBaHHbIMKW B TemaTunyeckue
noapasgeneHus: byxrantep ymeeT cuutatb, a paboTHUK OTAena cHabXeHus ymeeT 3akasbiBaTb ToBapbl. PEIN npegnaraet
BO3/10XWNTb OTBETCTBEHHOCTb 3a 3aKynKy ToBapa Ha notpebuTenei aToro npouecca.

Opyrumu cnosamu, nocne PBI cBA3M Mexay npoueccaMmy MOryT CU/IbHO OT/IMYATLCA OT MepBOHAYasibHbIX, MpU
3TOM paboTbl MOTyT BbIHOCUTLCA 3@ pamky OpraHn3aLnoHHbIX CTPYKTYp AN 6onee achheKTMBHOIO BbIMOTHEHMSA NpoLec-
ca. MocKo/bKy 3HauYnUTenbHas 4acTb BbINONHAEMON NPeanpuUATUAMKU paboTbl COCTOUT B MHTErpypoBaHun ee B3avMOCBS-
3aHHbIX KOMMNOHEHTOB, BbINO/THAEMbIX HE3AaBUCUMbIMU NOApa3AeneHnsMn, To BbiIHOC paboThl 3a Npejesbl opraHn3aLnoH-
HbIX CTPYKTYp BOOOGLLE UcknoyaeT He06X0A4MMOCTb B NOLO6HOM UHTErPUPOBaHUN.

6) CHuxeHne fonun paboT nNo NPoBepKe 1 KOHTPO/0

TpaguuroHHblE NpoLecchl U306MIYIOT onepaunsaMn NMPOBEPKM U KOHTPOJIA, KOTOPble ABMAAIOTCA PasHOBUAHOCTbLIO
6ecnonie3Hoil paboTbl, NOCKO/IbKY HE CO34al0T HUKAKUX LLeHHOCTel, HO TeM He MeHee HYXHbl A1 TOro, 4To6bl rapaHTUpo-
BaTb OTCYTCTBUE HapyLUEHWIA.

MepenpoekTpoBaHHbIA Npouecc ncnonb3yeT 6onee cbanaHcMpoBaHHbIli Nogxod. BmecTto Toro, 4to6bl HemegneH-
HO NpoBepATb KaxAyl onepauuio, B NepenpoeKkTMpoBaHHOM MNpoLuecce NPUMEHAEeTCA rPynnoBOA UM OTNOXEHHbIW KOH-
Tponb. MNepenpoeKkTUpoBaHHbIE CUCTEMbI KOHTPO/IA OKa3blBalOTCA 60M1€ee BbIrO4HbIMU, HECMOTPSA Ha BO3MOXHOe yBennye-
HMe Yyncna HapyweHuid, 6narofgapsa CHMXEHUI0 pacxofoB v NPOYNX HeyA06CTB, CBA3AHHbIX C CAMUM KOHTPO/IEM.

7) MuHUMM3auus cornacoBaHuii

CornacoBaHus ABAAIOTCA APYroli pasHOBUAHOCTbIO 6ecrnosie3Hoil paboTbl, KOTOPYIO MepenpoeKkTUPOBaHHbIA Npo-
Lecc CBOAUT K MUHUMYMY. 3TO [OCTUraeTCs YMeHbLUEHNEM YMC/la TOYEK BHELLHEro KOHTakTa, MMelLWwmnxca B npouecce,
4YTO MPUBOAUT K CHUXEHWIO BEPOATHOCTY NOSyYEHUS NPOTUBOPEUUBbLIX AaHHbIX, MO KOTOPbIM, COBCTBEHHO, U TpebyeTcs
cornacosaHue.

8) OTBETCTBEHHbI MeHegKep ABNAETCA eANHCTBEHHOM TOYKOI KOHTaKTa

OTBETCTBEHHbII MeHeXep Nnose3eH B CUTyauusx, Korga pasnnyHblie atanbl npoyecca HacTobKo COXHbI MW A0
Takoil cTeneHn pas6bpocaHbl B NPOCTPaHCTBE, YTO OAHOMY 4YesioBeky (M Aaxe HeboNblIOW rpynne) He nog cuiy cnpa-
BUTbCS C UX UHTerpauueii. g Toro 4Tobbl BbINOMHUTL 3Ty PYHKLMIO (TO €CTb MMETb BO3MOXHOCTb OTBETUTb HA BOMPO-
Cbl 3aKa3uyuMka W paspellnTb BO3HUKLIME Yy HEro nNpo6siemMbl), OTBETCTBEHHbI MeHeaXep A0/HKEH UMeTb AOCTYN KO BCEM
MHOPMaLMOHHBIM CUCTEMAaM, NCNO/b3yEMbIM COTPYAHUKAMU, peanbHO BbIMOMHAKOLWMMMN NpoLecc, a Takke BO3MOXHOCTb
KOHTaKTUPOBaTb C 3TUMMW NOAbMU, NP HEOOGXOAMMOCTY NOJyHas OT HUX NMOMOLLb U OTBETbI Ha CBOW BOMPOCHI.

9) CoueTaHue LeHTpaIn3oBaHHbIX U AeleHTpan3oBaHHbIX onepaunii

Mpoweplmne PBI npeanpusaTUsa MMET BO3MOXHOCTb coYeTaTb BbIf0Abl, NO/lyvyaemble OT LeHTpanm3aumm n geueH-
Tpanusauuu. B O4HOM 1 TOM Xe npouecce. VHdopmaLMoHHas TeXHONOorus no3eBonseT nogpasgeneHnam AeiicTBoBaTh Kak
NOJIHOCTbIO aBTOHOMHbIM eflIHULAM, B TO Xe BpeMs NoJib3yACcb NpeumyliecTsamMmi LeHTpanunsauumn, Hanpuvep gaeTt uM
BO3MOXHOCTb NMONYyYEHUsi HEMEJ/IEHHOTO A0CTyNa K XpaHsuielica Tam nHopmauun. B To e Bpemsi cpecTBa KOHTPONS,
3a/10KeHHbIe B MporpaMMHoe obecneyeHune, UCNOb3yemMoe 3TUMK TOProBbIMU NPefCcTaBUTENSAMN NPU 3aKTIOUYEHUN KOH-
TPakTOB. HE NO3BO/IAIOT UM yCTaHaB/IMBaTb HepasyMHble LeHbl NM60 3ajaBaTb YCNOBUS AOCTaBKA (MNU Kakne-TO MHble
yCnoBu1s), KOTOPble NPeAnpuATAe He MOXET BbIMOMHUTD.

B.3.2 PBlM 1 NHAYKTUBHOE MbllWeHne

BONbWUHCTBO MtoAel, B TOM YMC/ie MEHEeI)KEPOB N PyKOBOAUTENEN, YMEIOT MbIC/INTb AeAYKTUBHO. 3TO O3HavaeT,
4YTO OHU MOTyT onpegenuTb npobnemy(bl), a 3aTeM HaliTu pelleHnsa 1 AaTb UM oueHKy. Ho npumeHeHune PBI TpebyeT uH-
AYKTUBHOTO MbILL/IEHNSA, TO €CTb CNOCOOHOCTM CHavasa HailTh MOLLHOE pelleHne, a 3aTeM HalTu noaxoasline npobiemsi,
KOTOpblE OHO NOMOXET NPeooNeTb, NPUYEM PYKOBOACTBO NPeANPUATUS [NIOXKET laxXe He 0Co3HaBaTtb, YTO 3TN NPobiembl
Y HEro CyLecTByOT.

B 60nblUMHCTBE C/lyYaeB He MMeeT CMbICNa crnpawnBath y flofdel, kak oHW xoTenn 6bl UCNOMb30BaTh HOBYIO TEX-
HOMOTNI0 B CBOEM BusHece.

Mpumep — Eciu cnpocuTb y N0AEN 4O TOro, Kak NOSABUIOCH KCEPOKONMPOBaHWE, 06 UX OTHOWEHUN K
KOMMPOBa/ibHBIM MalWMUHaM (4T O M 6bIIO CAENAHO), NOAN OTBETUNN Gbl. HTO 3TU MaWUHbI HE CTOST TOro,
4T 06bl NCNONbL30BATbHL UX BMECTO KONMPOBanbHOi 6ymarn. Eciim 3agaThb BONPOC YEN0BEKY, KOTOPOMY Mo pa-
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60Te NPUXOANTCA MHOTFO NyTewecTBOBATb, YTO MOr/fo 6bl 06/1€rYNTb €My XU3Hb, TO OH, CKOpee BCero,
OTBETUT, UTO EMY HyXeH 60nee ya06HbIA NYyTb 40 a3pON0OpTa UAN BbIPa3uT XenaHue Nnpuo6bpecT TUUYHbI A
camoneT. HO OH He CKaxeT, 4TO eMy HY)XHO CPpeACTBO TenenopTauun, Tak Kak nofo6Hoe CpeACTBO Haxo-
ANT CS 3a pamMKamu ero npeacTasneHunii. UCTUHHAS cM1a HOBOW T EeXHOMOMMU B TOM, YT 06bl NPEANIOKNT b eMy
pelweHns, 0 KOTOPbIX OH He 3HaeT.

[naBHoe 3ak/o4aeTcs B TOM, YTO YesloBeYeckme MoTPebHOCTW, paBHO Kak 1 xenaHus, dOpMUPYOTCS B pamKax
npejcTasfieHNii 0 TOM. YTO BO3MOXHO, @ YTO HeT. PeBO/IIOLMOHHAA TEXHONMOMNA AenaeT BO3MOXHbIMU Takne Belu u aeii-
CTBUA. O KOTOPbIX HUKTO paHblle N He MeyTan. VI 60MbWNHCTBO NPeAnpUATA A4ONYCKaT UMEHHO 3Ty OLIMGKY — OHU He
MOTYT yBUAETb BCEX BO3MOXHOCTEW, CKPbITbIX B HOBOI TeXHOMOrMW. PeanbHasa cuia HOBOW TEXHOMOTUW He B TOM. YTOGbI
3acTaBuTb CTapble npouecchl paboTtarb ayylle, a B TOk», YTO6bl AaTb NPeAnpUATUAM BO3MOXHOCTb U3MEHWUTb cTapble
npasuna u co3gatb HOBble CMOCO6bLI BbINOTHEHNA PabOThI.

dakTU4eckn, 4To6bl HayUnTLCA NPaBU/IbHO MbICIUTL BO Bpems PBI. Heo6XxoAWMO OTKasblBaTbCA OT CYLLECTBYIO-
Wnx npasus. VIMEHHO paspyluMTenbHas cuna TeXHOOrMK, ee BO3MOXHOCTb MepeBopaynBaTb Te WUAW WUHblE Npasuia u
orpaHuyeHns, NpuHATble B paboTe, 1 fenaeT ee npuBnekaTeNnbHOW ANA NpeAnpuATUiA, HAXOAALWMUXCA B NOUCKE HOBbIX
BO3MOXHOCTEA.

B.3.3 MpuyunHbl Heygay npu PBI

CnepyeT 0TMETUTb, YTO MHOTMe NpeAnpuATuA, ocywecTensiowme PBM. He go6uBatoTca B HeM ycnexa. Mo oueHkam
akcnepToB, oT 50 % A0 70 % Bcex ocyuiecTBasAwwWmx PBM npeanpusTuii He 4ocTUraloT Tex pe3ynbTaToB, Ha KOTOpble OHN
paccunTbiBann. Kty K ycnexy He B BE3€HUW, a B 3HAHUW 1 cnocobHOCTAX. Tem He MeHee npu PBI nocTosHHO gonycka-
10TCS OHM 1 Te Xe OWnobKn:

1) nonbiTka 3aMKcUpoBaTh CyLLECTBYIOLWUIA npoLecc

Camas rpybas owwnbka npu PBIMN — 310 Koraa Hukakoro PBIM Boo6Lie He MpoucxoauT, a nog 3TM Ha3BaHueM no-
HUMAaTCA He3HaunTe lbHble U3MEHEHUS B NpoLecce;

2) BHUMaHue He hoKycupyeTcs Ha GU3Hec-npoLeccax

OpHa 13 npuunH Heygay PBI 3aknovaeTcs B HenpaBu/bHO NOCTaB/IEHHON 3ajaye;

3) urHopupyeTcs Bce, KpOMe nepenaaHupoBaHnsa npotecca

PBIM nprvBOAMT K M3MEHEHWAM pa3HOro CBOMCTBA: OpraHu3auma paboyero mecra, OpraHu3aunoHHble CTPYKTYpbl,
ynpas/ieHne — BCe. CBsi3aHHOe C NPOoLeccoM, HeobxoAnMo nepejenarsb;

4) He NPUHUMAIOTCA BO BHUMaHWe LEHHOCTU 1 ybexaeHus nogei

HepocTtaTo4yHO NPOCTO 3anyCcTUTb HOBbIE MPOLECChI, /IOASIM HYXHa Kakasi-To NpuyuHa, no KoTopoli oHu GyAyT Xo-
powo paboTaTb B HOBbIX paMkax, MOCKO/IbKY NepeMeHbl, CBSi3aHHble C U3MEHEHMEM OTHOLUEHWIA, NPUHUMAIOTCA Heserko.
PyKkoBOACTBO [0/KHO B AAOCTATOYHON CTeNeHn MOTUBMPOBATbL COTPYAHUKOB ANS y4acTUs B 3TUX Mpoueccax, okasbiBas
noAAepXKy HOBbIM LLIEHHOCTAM U y6eXAeHUAM, KOTOPbIX TPe6YIOT 3TV nNpoLuecchl;

5) NpeanoyYTUTENbHOCTb HE3HAUUTE bHbIX Pe3ybTaToB

MckyweHne BbibGpaTb Nerknii NyTb 1 OCTAHOBUTLCA Ha HEGOMbLUNX YNy4lleHNsaX Bennko. B nepcnekTuse, ogHako,
okasblBaeTCs, YTO HebO/blUME YyyYLleHUS NPUHOCAT TOIbKO BPe[, OHM YCOXHAIT CYLLeCTBYIOLW M npoLecc, BCneacTBue
Yero CTaHOBUTCA TPYy[HEe BbIACHWUTb, KakK Xe OH (DYHKLUMOHMPYeT Ha camoM fene. Bonee T0ro, fONOMHUTENbHbIE BIO-
XEeHUA BPeMEeHWU 1 [leHer B CyLLecTBYOLNI NpoLecc yCunnBalT KOHCEPBATU3M PYKOBOACTBA MO OTHOLWEHWUIO K MNO3MLMK
«0T6POCUTL CTApOe N HauyaTb 3aHOBO»:

6) XecTkue orpaHMyeHuns npu NocTaHoBKe 3ajadu

MonbiTka npoBeaeHna PBI obpeyeHa Ha Heypady, korga pykOBOACTBO €lle A0 Hayasa camoro npoiecca XecTko
orpaHnymBaeT Kpyr peliaembix npobnem nnn maclwtad nposegeHus PBI:

7) nonbiTkn Hayatb PBI cHu3y. PBI HUKOrga He HauYMHaeTCa CHU3Y

MepBas NpuynHa 3aknovyaeTcs B TOM. UTO PabOTHUKN HU3LIErO 3BeHa He MOryT BUAETb MOJIHON KapTWUHbI TOrO, YTO
TpebyeTcsa npu PEBM. Bo-BTOpbIX, M060I 6U3HEC-NPOLLECC BbIXOANT 3a rpaHnLbl NPeAnpuaTUs, MO3TOMY HU OANH PYKOBO-
ANTenb cpefiHero 3BeHa He o6nafaeT 4OCTaTOYHbIMU NO/THOMOYMAMM, YTOObI HACTanBaTb Ha U3MEHEHWM TaKoro npouecca;

8) HepocTartok pecypcoB Ha nposefieHune PBI

MpeanpustTue He cmoxeT f06MTbLCA ycnexa npu nposefeHun PBI. ecnu He 6yaeT BknafdbiBaTbh CpefcTBa B 3TOT
npouecc. MNpn aToM Hanbonee BaxHas COCTaBAAOWAS ITUX BNOXKEHWA — BpPeMa W BHUMAHWE NYYLIUX COTPYLHWKOB,
BK/IOYAA NIMYHOE N HEMOCPEACTBEHHOE YYacTMB PYKOBOCTBA BEPXHErO 3BEHA;

9) nonbiTka nposBecTu PBI1, 4TO6bl HUKOTO HEe 06MAEeTb

OT pesynbTatos PEl BbiMrpbiBaloT He Bce. OfHM noTepsoT paboTy, Apyrue 6yayT Hef0BO/IbHbI TOl paboToi, Ko-
TOpPY0 OHM ByAyT BbINONHATL nocne PBI. )XenaHne yroguTe BCem npusefeT k Tomy, uto PBI cBegeTcs K He3HaunTeNb-
HbIM N3MEHEHUAM UMK ero peannsauna 6yaeT oTnoxeHa. MoaTomMy conpoTrBeHVe ABNSETCA HensbexHol peakuymeii Ha
cepbe3Hble U3MEHEHUs, K KOTopbiM npueBoauT PBIM. PyKOBOACTBO A0/IXHO OXWAaTb 3TOr0 CONPOTUB/IEHUA U MPUIOXUTL
MaKcumasibHble YCUNUA 415 LOCTUXEHUSA NOMOXUTENbHOIO pesyfbTara.

3ameTuM, 4TO BCE PacCMOTPEHHbIE OLWNGKM (6e3yCnoBHO, CYLLECTBYIOT 1 Apyrue) MetoT of4HY 06LLyl0 XapakTepu-
CcTuKy. OHUM CBA3aHbl C PONbI0, KOTOPYIO UrpaeT PyKOBOACTBO BEPXHEro 3seHa. Ecnun nonbiTka nposegeHus PBI nposanu-
nacbk. TO rly6uHHaAA nNpuynHa nposana B TOM. YTO PYKOBO/CTBO HEOCTATOYHO MOAAEPXMBaIo npouecc.
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B.4 Cuctema ynpaB/iieHUs B3aMMOOTHOLWEHUAMU C KIMEHTaAMK

Cuctema ynpasfieHus B3avMOOTHOLWEHUAMU € knmneHTamu (Customer Relationship Management; CRM) — 3To
cTpaTernyeckuii Nogxos, KOTOpbli KOMBUHMPYET 6U3Hec-NpoLecchbl, TEXHOMNOTMNI0, COTPYAHNKOB U MHbopMaL Mo npeanpu-
ATUA. C TeM YTOObI NPUB/EYL U COXPAHUTb NPUGBINbHbLIX KIVEHTOB.

B.4.1 O6uime nNonoxeHus

[Ba noaxoga k onpegeneHunio noHatna CRM:

1 cTpaterus, HaueneHHasa Ha co3faHune [0roBpeMEHHbIX N MPUBLINbHbLIX B3aWMOOTHOLLEHWIA C 3aKka3ynkammn yepes
NOHUMaHUe NX MHAMBUAYANbHbLIX NOTPeGHOCTE;

2 TexHonorus, HauefeHHas Ha 3aBoeBaHue, y40BNETBOPEHNE U COXPaHEHWE NNaTexecnoCobHbIX 3aKa3unkoB.

MpakTnyeckas peanu3auusi KIMEHTOOPUEHTUPOBAHHOW Mofenn GusHeca ANA KOMMaHUKM, HEPEeAKO HauYMHasACh C
hopmynuposaHna NpuHLKUNOB kKopnopaTneHoii CRM-cTpaTernn nnun gaxe CRM-TexHonoruun, npuobpeTaeT xapakrep 60-
nee obLWWMX, NO CyTU, rN06aNbHbIX M3MEHEHWI B KOMNaHWW, 3aTparmBalroLMx BCe OCHOBHble 61U3HeC-NpoLecchl KOMNaHuw,
a He TO/IbKO 6U3Hec-NpoLecchl, 0TBETCTBEHHbIE 3a B3auMOAeicTB/e C KAneHTamu, NpoAaxun, MapkeTWHT, nocaenpoaax-
Hbli1 cepBuC.

B.4.2 Npeonorna CRM

MosisneHne CRM-ugeonoruy — 370, N0 CyWECTBY, peakuus 6U3Heca Ha YCNOXHALWMECS 3anpocChbl KINEHTOB,
CTaHOBSLWMXCA Bce 6onee pa3bopumBbIMU. Ha CerogHALWHNI AeHb HeAoCTaTOYHO NpoAaTh TOBap WAWU YCAYry KAWEHTY.
CnepyeT npenofHecT ToBap WaN ycnyry, NposBMB OCBEAOM/IEHHOCTb O NPeNoYTEHNAX KNNEeHTa, ero Bkycax, BO3MOXHO-
CTSIX. ynakoBaB TOBap Un ycayry COOTBETCTBYIOLWMUM 06pa3om. KNMeHT B HacTosLee BpemMs nepcoHannsmpyetcs. ®opmbl
1N mMeToAbl paboTbl C HUM CTAHOBATCA OCHOBOW KOPMOpaTWBHON 6U3Hec-mogenu upmbu'npeanpuaTusa. 31a Mogenb Ha-
3bIBAETCA «K/MEHTOOPUEHTUPOBAHHOW». [1Ns TOro Y4To6bl NOArOTOBUTL NPeANOXEHNe ANS KINEHTa, Kak MOXHO TouHee
yunTbiBalOLLLEE €70 BbiCKA3aHHbIE U flaXkKe HEBbICKa3aHHbIe NOXeNaHus n umetollee 6osee-MeHee peasbHble WaHCbl O6bITh
NPUHATLIM, CNELMANNCTbI U COTPYAHUKM KOMMaHWN BbIHYXAEHbl N0 CBOEl UHMUMAaTWBE UK B CUY HAMYMsA KoprnopaTus-
HbIX Mpoueayp cobupatb, XpaHuTb 1 obpabaTbiBaTh 60blIVe 06beMbl UHDOPMALMN O KIMEHTE, B TOM YKUC/e W MPSMO
He oTHocALeca K HeMy. Yxe HefocTaTO4YHO NPOCTO 3HaTb W BECTW UCTOPUIO KOHTAKTOB C HWM. €r0 MOXY/I0K U CHETOB.
Heo6x04MMO yunTbiBaTb MHOXECTBO MHbIX HIOAHCOB — M3 0611acTu BM3Heca, XUTEWCKNX, MCUXONOrMYEeCcKnX, CNOCOBHbIX
NOB/MINATL HA PELUEHNE K/IMEeHTa.

CRM. no cyuecTBy, CTAaHOBUTCS 06LLLEKOPNOPATMBHON UAEONOTNEl, Ha KOTOPOIi CTPOUTCA BM3HEeC KOMNaHuu 1 pas-
pabaTtbiBaeTca cTpaterusa ero passutuss. CRM-uygeonorma npoHm3biBaeT BCe OCHOBHble GU3HEC-NpoLecchl KOMNaHuu: ot
npov3soAcTBa M pa3paboTku [0 Npojax v NocnenpogaxHoro obcnyxunsanns. CooTBETCTBEHHO, W B peanusayuio Kop-
nopatusHoii CRM-ngeonoruyu BoBfekaloTca (B NPAMOIA unam onocpegoBaHHoli hopMe) BCe OCHOBHble KOPMNopaTuBHbIE
cnyx6bl 1 nogpasfeneHus.

CRM-ugeonorusa MeHsieT npegcTaB/ieHne 0 KpUTepusax yecnewHocTn 6usHeca komnaHmu. Hanpumep, TpaguumnoHHas
1 pacnpocTpaHeHHas B XX Beke MapkeTWHrosas 3ajava no yBe/IMYEHUIo 40NN NPOAYKTa KOMNaHUW B 06Leli PbIHOYHON
mMacce 3a cHeT yBe/IMYeHns Yncna caenok ana komnawuu, obnagawoueii CRM-ngeonorueii, yxe He siBnseTcs NpUHUUNM-
anbHO BaxHeliwel. KoHeyHo, oHa He ncuesaeT coBceM. Ho Bce 60sbLue OTXOAWUT Ha BTOPOIA mnaH, ycTynas MecTo Takum
3aiayaM, Kak yBenuueHune o6Lieil LOXOAHOCTU KOMNAaHUW, NocTpoeHre 3 EKTUBHON 1 NPUGLINBHOK CUCTEMBI NpoAaXx,
NOBbILWEHNE YPOBHSA TOANILHOCTU K/IMEHTOB KOMNaHUu 1 T. 4.

Hecywwnmmn anemeHtamm CRM-ngeonornv ABAs0TCS cnefyowmne noHATUA: KIMEHT, B3aMMOOTHOLLEHNS MeXAY KOM-
naHveli 1 ee kneHTamu, ynpasneHue. B oTanumne ot TpaguuMoOHHOrO MeToda paboTbl C KIMeHTaMu, GbIBLUErO UCKIIOUN-
TeNIbHO MpeporaTuBoi oTAena Npojax U 0T4acTu nogpasaeneHns mapkeTuHra, ugeonoruss CRM caenana kimeHTa OCHOB-
HbIM 3BEHOM K/IMEHTOOPVEHTUPOBAHHO BU3HEC-MOAENN, LLIeHTPOM, Kyfa CXOAATCSA BCe KopnopaTuBHblie 6U3HeC-NpoLecchbl.

B Takoli naeonoruy B3aMMOOTHOLLIEHNS KOMMaHWW C ee KAWeHTaMu Bcerga npuobpeTaloT [0Nr0CPOYHbIA XxapakTep,
CTPOATCS Ha CUCTEMHOI OCHOBE, B KOTOPOW rapMOHWYHO COYETaloTCA 06bEKTUBHbIE NapamMeTpbl COTPYAHNYECTBA U CyOb-
€KrMBHble. HanpMMep XOpoLIve /IMYHble OTHOLWEHUSA MeHe[Xepa KOMNaHun C KIMeHTOM. pyu 3TOM B3aMMOOTHOLUEHUSA
MMeloT LLleHHOCTb Kak cnoco6 yBennynTb B3avIMHYIO BbIrOA4Y W. Kak pe3y/bTaT, NOBbICUTb NPUGLINbHOCTb.

HakoHel, ynpasneHue. YTo Mbl NOHUMaeM Nog, ynpasieHnem B3arMOOTHOLEHNAMNU? YNpaBneHne — 310 PYHKLMUSA.
Ho B ngeonorun CRM 3To He PyHKLMS OAHOrO OTAE/IbHO B3ATOro NofpasfesieHuns, a CBOWCTBO BCEX OCHOBHbIX GU3Hec-
npoueccoB kKOMNaHnn. MOXHO flaxe ckasaTb, YTO aTa (PYHKLMA CTAHOBUTCA YaCTbl0 KOPNOPATUBHON KyNbTypbl KOMMNaHWK.
M B 3TOM KayecTBe OHa BAWUAET Ha OpraHn3aLOoHHY0 CTPYKTYpPY KOMMaHuu, noBefeHne COTPYAHUKOB BHYTPU U BHe ee.
CMCTEMY BHELIHUX KOMMYHMKaLM KOMNaHUW. VI3MeHeHns NMpoucxoAsaT Mo Mepe TOro, Kak HakanimeaeTcs u obpabaTbl-
BaeTCcsA MHopMaLus O KAneHTax, NOCTeNeHHO NpeBpallaloLasnca B KOPNOpaTuBHY0 CUCTEMY 3HaHWIA komnaHun. A Ta.
B CBOIO O4epefb, ABNASCh NCTOYHUKOM MPOTrPeCcCUBHbIX U3MEHEHWIA, CTAHOBUTCA U TEeM BaXHbIM HOY-Xay. BblAeNsoWwmnm
KOMMaHUo Ha POHe ee KOHKYPEHTOB.

Haun6onbluyto nonbly CRM-cucteMbl MPUHOCAT KOMMNaHUsIM cektopa «business-to-business». ncnonb3ywowmum me-
TOZ NPAMbIX NPOJaX TOBAPOB M YC/YT KOHEYHOMY noTpebuTento. MpoayKT unu ycnyra B JaHHOM KOHTEKCTe — 3TO ToBap,
BbIrofa OT MCNO/Ib30BaHNA KOTOPOro NOTPebuTenio He Bcerga BuaHa cpasy. Vinm xe ToBap uav ycnyra Haxogatcsi B Bbl-
COKOKOHKYPEHTHOM pblHKe, NpefocTaBnsaioLIEM KIMEHTY MHOroo6pasve Bbi6opa. Mpumepamu Takux kKomnaHuii sBnsTCA
KOMMNbIOTEPHbIE, PeKNaMHble, KOHCANTUHTOBbIE (hUPMbI, 6aHKu 1 Ap. MpsAMble NpoAaXn nogpasymMeBaloT HeNnocpeaCcTBEH-
HOoe NPoAO/MXNTENbHOE B3auMoeiicTBMe COTPYAHMKOB KOMNaHUM-NpoaasLia ¢ KNMeHToM. U ycnex B3anMoAeicTBUS 4acTo
3aBUCUT OT TOrO, HACKO/IbKO Ka4yeCTBEHHO MeHe[Kep NOAroTOBWUACA K BCTpeYe C KIMeHTOM. MIMeHHO kauyecTBO paboTbl

27



FOCT P 55901—2013

C KNMeHTOM, oGecneynBaemoe NosHOTON MHhopMaLMM O HEM. CTRHOBUTCS BaXKHEWLLIWM KOHKYPEHTHbIM NPenMyLLecTBOM
KomnaHun. OcobeHHO B cnydyasx, korja 6u3Hec KOMnaHUyM NOCTPOEH Ha cAenkax C AAUTeNbHbIM LWUKAOM UX OocyliecT-
B/IeHNA. BO3MOXHOCTb OTC/IeAnTb NCTOPUIO PaboTbl C KANEHTOM, CMPOrHO3MPOBaTh €ro peakuuio Ha npeanpuHMMaembie
[eicTBMA U T. . — BCE 3TO Pe3KO yBeNuuMBaeT LaHChl KOMMaHWM Ha ycrnellHoe 3aBepLlleHne caenku.
CyuiecTtByeT AeCATb NPUYKNH, noyemy npoekTel CRM TepnaTt Heyaauy:
nHuumatmebl N0 CRM nHULUMpoBaHbl 6e3 AO/MKHO cTpaTeruu.
ctpaterns CRM He ABnsieTCA HEOTbEM/IEMOW YacTblo GU3Hec-cTpaTernu;
KOMMIeKT MHCTpymeHToB CRM OCHOBaH Ha 4beM-1M60 ycnexe;
CRM nHuUMnpoBaH 6€30THOCUTE/IbHO K MPEANPUATUIO NN KITUEHTY;
CRM uvHuummposaH 6e3 NnoTpebuTenbckoro Bknaaa;
CRM paccmaTpuiBaeTcs kak MT-npoekT 6e3 6M3HeC-MHMLMATUB, HaLeeHHbIX Ha YCUTeHNe TEXHOMOTnK;
CRM uHUUMMpoOBaH 6e3 onpeaeneHHbiXx METPUK U Lenel;
CRM paccmaTpriBaeTcsl kak pa3oBoe cobbiTue;
CylecTByeT NpeAnoNoXeHne, YTO y KOMNaHU eCTb OPUEHTUPOBAHHASA Ha K/IMEHTOB Ky/1bTypa, OCHOBaHHOE TO/b-
KO Ha TOM. YTO Y KOMMaHUN €CTb K/INEHTHI;
10 HeT BepTMKanu NufepcTBa CBepXy BHU3 U NPUOGPETEHUS COTPYAHUKOB Ans ueneii CRM.

©O NG WN R

B.5 3akoH MapeTo

OCHOBHas naes — HeKOTopble BeLLU ropasfo BaxHee, Yem 60/bLUMHCTBO APYruX.

3akoH lMapeTto, nnu npuHuun Mapeto, uan npuHuun 20/80 — amnupuyeckoe npasuio, Ha3BaHHOE B YECTb 3KOHO-
mucTa v coynonora Bunbpepgo MNapeto, B Hanbonee ob6uwem Buge hopmynmpyetcs creaytolum obpasom: 20 % ycunui
fatoT 80 % pesynbTtata, a octanbHble 80 % ycunuii — nuwwb 20 % pesynbrata. 3TO COOTHOLIEHME MOXET UCMNO/b30BaThLCS
Kak 6a3oBasn ycTaHOBKa B aHanun3e hakTopoB ah(PEKTUBHOCTN Kakoii-nnbo AeATeNbHOCTU 1 ONTUMMU3aLnn ee pesynbTa-
TOB: NPaBW/IbHO BbIOPaB MUHUMYM CaMblX BaXHbIX AeACTBUA, MOXHO GbICTPO MOMYUYNTb 3HAUNTE/BbHYIO YacTb OT NAaHUpYy-
€MOoro NoJiHoro pesynbTarta, Npu 3TOM fanbHeliwne ynydweHna HeadeKTUBHbI 1 MOTYT 6bITb HeonpaBAaHHbl (COrnacHo
«KpuBoi1 MapeTo»),

MpuBoauMble B 3aKOHEe LMUdPbl HeMb3si cunTaTb 6€3yC/I0BHO TOUYHLIMU; 3TO CKOpee NPOCTO MHEMOHUYecKoe npa-
BW/10. HEXeNn peasibHble OpueHTMpbl. Bbibop uncen 20 n 80 saBnseTcs Tawkke AaHblo 3acnyram lapeTto, BbiiBUBLLEMY
KOHKPETHYI0 CTPYKTYpYy pacnpefeneHus AOX0A0B Cpean UTanbsHCKUX 4OMOX03SIACTB, KOTOPOW U Gbi/I0 CBOCTBEHHO CO-
cpegoToyerune 80 % foxodos y 20 % cemeii. /lloboe Apyroe KOHKpPeTHOe pacnpefesieHne MoXeT UMETb ApYrylo CTPYKTYpY,
M ANSA KaXkAol OTAeNbHOW 3ajaumn cnegyeT NPoOBOANTL COOTBETCTBYIOLLMI @aHaNN3, HanpasB/leHHbIR Ha BbiABEHNE KOHKpeT-
HOIl 3aBUCMMOCTU MEXAY YAe bHbIM BECOM 3aTpayeHHbIX PECYPCOB W NOJTyYEHHbIX Pe3ynbTaToB.

CobnfeHne NpuHLMNa O4YeHb 4acTo BCTPeyYaeTCcsl B CambiX pa3Hbix 061acTsax. Hanpumep, B ToM. 4To 20 % nogeii
o6napgatoT 80 % kanutana, unu 80 % nonb3oBateneii nocewatT 20 % caliTo. 20 % nokynateneil AN KNMEHTOB (NOCTO-
AHHBIX) NPUHOCAT 80 % NpnbbIAN. HO cnedyeT yuuTbiBaTb, YTO B 3TUX YTBEPXAEHUAX (PYHAAMEHTaIbHbIMW ABNAIOTCA He
nprBefieHHbIE YNC/IOBbIE 3HAYEHNSA, a caM (PaKT UX CyLeCTBEHHOr0 pasinymns.

B.5.1 lMpumeHeHne 3akoHa lMapeTo

OcHoBHas chepa NCNob30BaHNA 3aKOHa — 3KOHOMUKA, MEHEKMEHT, XOTS OH Takke 3adh(EKTUBEH 1 B MONNTONOTUN.

3akoH apeTo NexuT B 0OCHOBaHWM Uaen KOMNbTEPHbIX RISC-npoLueccopos (BNpoyeM, HEM3BECTHO, onupaInch
NN aBTOPbI NAEV Ha U3BECTHbIA UM MPUHLMN WA NOBTOPHO M306penn ero camu). B To Bpems kak 3/1eKTPOHHAast NPOMbILL-
NIEHHOCTb WA no nyTu co3fjaHna Bce 60see CNOXHbIX MUKPONPOLLECCOPOB C 60/1ee 06beMHbIMU CUCTEMAMMN CIIOXHbIX
KoMaHg, 4To6bl 06ecneunTb BbINOTHEHNE KakK MOXHO 60/1bLIEro Yncaa CAoXHbIX onepauuii 0AHON komaHoii, co3gaTenn
RISC o6paTtuny BHUMaHWe Ha TOT (DakT, YTO B TeueHue 6O/blIeil YacTM MaWUHHOIO BPEMEHU MPOLECCOP BbINOSHAET
KOMaHfbl, COCTaBNALLME O4eHb He6O/bLLIOE NOAMHOXECTBO BCEl CUCTEMbI KOMaHA. Bbio cchopmynmpoBaHo Toxe npa-
Buno 20/80 B npumeHeHnn k paboTe npoueccopa: «B Teuenne 80 % BpemeHu paboTbl npoueccop BbiNoaHAeT 20 % oT
06LLero Yucna peannsoBaHHbIX B HeM KOMaHfA». Bo3Hukna ectecTBeHHas maes: BbIGPOCUTbL U3 CXEMbl NpoLieccopa pea-
nnsaymio 80 % peako NCMonb3yeMbiXx KOMaHA, 0CTaBUB TOMbKO 20 % 4acTo UCNO/b3yeMbIX, U 3@ CHET YNPOLLEHNS CXEMbI
cpaenatb ee 60/1ee NPOU3BOANTENBHOIA.

B.5.2 Kputunka 3akoHa lMapeto

K matemaTnyeckoMy aHanu3y 3akoHa lapeTto CywecTByOT jBE OCHOBHbIE NPETEH3UN:

- B KayeCcTBEHHOW hopMynmpoBke (TO ecTb 6€3 yyeTa KOHKPeTHbIX 3HauyeHuii 20/80) 3akoH npeacTaBnseT coboii
TpUBMA/IbHOE C TOYKM 3pEeHNa MaTemMaTuku HabaeHne, CornacHo KOTOpoMy B CUTyaLun, Korga pesynbTart cknajbiBaeTcs
13 leicTBUS MHOXeCTBa pas/iMuHbIX (haKTopoB, BkIag 3TUX pakTopoB B pesy/bTar 4acTo 6biBaeT HEOLHO3HAYHbIM;

- KO/IMYeCTBEHHas 4acTb 3aKOHa MaremaTnyeckn O4EeBUAHO HEKOPPEKTHA:

fAelicTBUTeNbHOE pacnpefeneHne Bknaga 6oblieli 1 MeHbluel yacTu (pakTopoB B peasibHOW Xn3Hu 6biBaeT

Kakum yrogHo v BoBce He o6a3aTenbHO paBHO 20/80,

Nerko NpoBepuTb, YTO KOHKPETHbIe 3HAYEHUS pacnpefesnieHns MeHAITCA Aaxe Npu aHann3e OgHUX U Tex xe

[AaHHbIX, OCTATOYHO U3MEHUTL NpaBua rpynnMpoBKN BbIGOPOYHbIX 3HAYEHNIA.

HecmoTps Ha To 4To 20 % ycunwuii gatoT 80 % pesynbraTa, 4acTo HEBO3MOXHO OpraHu3oBaTb AesiTe/IbHOCTb Tak.
4yTo6bl HE 3aTpaumnBaTh ocTasbHble 80 % ycunuii.
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Mpumep — KomnaHusi, KOTOpas oka3biBaeT KOMMIEKC yCAYr 3aKa3unky, U3 KOT OpbiX Han6onee npnobl Nb-
HbIMW ABNAK T CA TONbKO 20 %; HO 3aKa3uyMKkHe cornaceH nofyyaTb TONbKO 3TN YCNYrn, eMy He06X0AUMbBI BCe
100 % (TakKk Ha3biBaeMblil «aCCOPTUMEHTHbI/ PAA»; s TOM YnC/e YT O6bl «6bI/I0 U3 YEro BbIGPAT b»).

B Hayke cyuwiecTByeT aHanOrnyHblii MPUHLWM, KOTOPLIA rnacut, 4To «20 % yuyeHbix coseplaloT 80 % OTKpbITUN
1 cospatoT 80 % 1306peTeHnit, HO 3TO 6bIN0 6bl HEBO3MOXHO, €C/n Gbl He 6bIN0 OCcTaBLIMXCA 80 % y4YeHbIX».

B.5.3 BaxHeiiwune cnenctBms 3akoHa MNapeto

CylLecTBYIOT cneaytolme BaxHelilume cnefcTens 3akoHa MNapeto.

3HauMMbIX (DAKTOPOB HEMHOTO, a (DaKTOPOB TPUBNASIEHBIX MHOXECTBO — /1L eAVHNYHbIE eACTBUA NpUBOAAT
K B&XHbIM pesyfibTaram.

Bonblwan 4acTb yCUNWA He AaeT XenaeMblX pesybTaTos.

To. YTO Mbl BUAMM, He BCerja cCooTBeTCTBYeT Ae/iCTBUTENIbHOCT — BCErAa MMETCS CKPbITble (DakTopbl.

To. 4TO Mbl paccunTbiBaeEM NONYy4YNTbL B pesy/bTaTe, Kak Npasuno, OTAnYaeTcs OT TOro, YTO Mbl Nonydaem (Bcerpa
[eiiCTBYIOT CKpPbITblE CUMbI).

OO6bIYHO CULLIKOM CNOXHO U YTOMUTENBLHO pas3bupaTbcs B TOM. 4TO NPOUCXOAMUT, & HacTo 3TO U HE HYXHO — Heob-
XO4MMO LWL 3HaTb, paboTaeT Balla ues Uan HeT. U M3MeHATb ee Tak. 4To6bl OHa 3apaboTana, a 3aTem NoAJepXusatb
cuTyauunio o Tex nop. noka naea He nepectaHet pabortatb.

BONbIWNHCTBO yauHblX COObITMIA 06yCcNoBNEHO AelicTBEM HeBONbLIOr0 YMCaa BbICOKONPOU3BOAUTENbHbIX CUT;
60NbLINHCTBO HENPUATHOCTE CBA3aHO C AeiicTBMEM He6O0bLIOro YACA BbICOKOAECTPYKTUBHbIX CUI.

Bonbluas yacTb AeWCTBWIA, TPYNNOBbLIX AW VHAWBUAYaANbHBIX, ABAET CO6O NycTylo TpaTy BpemeHn. OHu He gaoT
HMYero peasibHOro 18 AOCTUXEHUA Xenaemoro pesynbrara.

B.6 OKOHOMMKA 3HaHWA

JKOHOMMKA, OCHOBAHHAA Ha 3HaHUsIX (fanee — no3HaBaTesibHas 3KOHOMKKA). — 3TO TEPMUH, OTHOCAWMiicA Nn6o
K 9KOHOMVKe 3HaHWii, CPOKYCMPOBAHHOI Ha NPOU3BOACTBE M MEHE[XXMEHTE 3HaHUi B paMKax 3KOHOMUYECKUX orpaHunye-
HWIA, NN K 3KOHOMUKE, OCHOBaHHOW Ha 3HaHUsIX. Bo BTOPOM BapuaHTe, KOTOPbI UCnoNb3yeTcs 6osiee YacTo, OHA OTHO-
CUTCA K TEXHOMOTUAM 3HAHWNA, TaKUM Kak UHXUHUPWHT 3HAHWUI U MeHeKMEHT 3HaHWIA.

CyuiecTBEHHOe pasfinuyme B TOM. YTO B 9KOHOMMWKE, OCHOBAHHOW Ha 3HaHMWSAX, 3HaHWe ABASeTCA NPOAYKTOM, a B
3KOHOMUKE, OCHOBAHHOI Ha 3HaHWAX, 3HaHNe ABNAETCSH UHCTPYMEHTOM.

PasnunuHble HabnoAaTenn onvucbiBalT HACTOALLYIO I106abHYI0 3KOHOMUKY KaK HaxoAsLylca B CTagumn nepexoaa
K «no3HaBaTelbHOV 3KOHOMWUMU», KakK AOMNOMHEHNEe K «MH(DOpMaLMOHHOMY 06l ecTBY». Mepexos TpebyeT, 4To6bI Npasuna
1 NPakTuKW, onpegensioline ycnex B MHAyCTpranbHOM obLiecTBe, 6bl1M NepenncaHbl B BUAE B3anMOCBA3aHHO rnobanb-
HOI1 3KOHOMUKW, B KOTOPOI pecypcCbl 3HaHWI, Takne Kak Hoy-xay 1 akcnepTu3a, ABASTCA KPUTUUHBIMU, Kak U ocTaslbHble
3KOHOMUYECKNE pPecypcehbl.

B.6.1 KoHuenuuwu

KnioueBoe noHsTME B 0611aCTV 3KOHOMUYECKOW AesTeNbHOCTM 3ak/Il4vaeTcsa B TOM. YTO 3HaHWe u obpasoBaHue
(4acTo ynoMmmHaemble Kak «4enoBe4ecknii kanutan») MoryT paccmMaTpmBaTbCs Kak:

- 6u3Hec-npoaykuus, obpasoBaTesibHble U UHHOBALMOHHbIE UHTENNEKTyaNbHble NPOAYKTbI U YCAYrK, KOTOpPbie MO-
ryT 6bITb 3KCNOPTMPOBAHbI C BbICOKOI OTAaueld;

- MPOV3BOACTBEHHbIN aKTuB.

D70 NoHATUE MOXET 6bITb ONpeAenieHo cneaylmnum obpasom:

«[MoHATME, KOTOPOEe OPMEHTUPOBAHO Ha CO34aHNe 3HaHWii C Lenbio nyylleii opraHnsauuy paboTHUKOB, a Takke no-
OLLPEHUSI 1 MOMOLLM B TyHLIEM UCMOMb30BAHUN UX 3HAHUSI B COOTBETCTBUMU C OPraHn3alMoHHbIMU LEensMmn».

Kntouesoii npo6nemoli B hopmanusaunm 1 MOAENMPOBaHUN MOHATUSA «No3HaBaTe IbHOW 3KOHOMUKN» ABAAETCS He-
0/lHO3HAYHOe onpefesieHne 3HaHWsA, KOTopoe SBNAETCS CKopee MOHATWEM OTHOCWUTENbHbIM. Hanpumep, OHO He COOT-
BETCTBYET TPAKTOBKE MOHATUS «MH(DOPMALMOHHOIO 06LeCTBa» Kak B3aMM0O3aMeHsIEMOTr0 C NOHSATUEM «MO3HaBaTe/IbHOIo
ob6uectBa». MNoHATME «MHOPMaLMSA», Kak NPaBUsIo, He IKBMBAEHTHO MOHATUIO «3HaHNWE», a UX NUCNO/b30BaHNe 3aBUCUT
OT MHAMBUAYANbHBIX U FPYNNOBbLIX NPeAnoYTEHUI, KOTOpbIE SABATCA «9KOHOMUYECKN 3aBUCUMbIMMN».

8.6.2 [iBmxyuine cussl

MHorve cunTaloT, YTO CyLLEeCTBYIOT CneAylolimne ABMXYLLME CUMbl, KOTOpble U3MEHSIOT NpaBuaa 6usHeca U Hauymo-
HaJIbHYI0 KOHKYPEHTOCNOCOOHOCTb:

- rno6anusauuns — pbIHKWM U NPOAYKTbI ABNAOTCA 60nee rnodanbHbIMY;

- MH(OPMAaLVOHHbIE TEXHOMOTUN:

WHTEHCMBHOE UCNO/Ib30BaHne UHgopMaLMn 3HaHunii — adhekTMBHOe NPON3BOACTBO, KOTOPOE ONMpaeTcsa Ha
MHOpMaLIo 1 Hoy-xay; 6onee 70 % pabOTHNKOB B 3KOHOMUYECKN pPa3BUTbIX CTpaHax 3aHATbl B UH(DOPMaLNOHHOM
cchepe.

HoBble CMW — HoBble cpeAcTBa MaccoBoOil MHhopmayun, KOTopble NOBbILIAT NPON3BOACTBO M pacnpocTpa-
HeHue 3HaHWi, YTO NPUBOAUT K «KOITEKTUBHOMY pasymy». CyLiecTByloLMe 3HaHNS CTAHOBSITCS ropasfo foCcTynHee
B pesy/ibTare ceTeBbIX 6@3 AaHHbIX, KOTOPble CNOCO6CTBYIOT B3aUMOECTBMAM MexXy Nob3oBaTensMm n npous-
BOAUTENAMU B PeXNMe peanbHOro BpeMeHwm,

KOMMNbIOTEPHbIE CETU U CBA3b — pa3paboTku, Nofo6HbIe NHTEPHETY, AenaloT «rnobanbHoe coobLecTBO» BCe
6nmxe.
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B pesynbTate ToBapbl 1 ycayrn MoryT 6biTb paspaboTaHbl, KynaeHbl, NpofaHbl 1 BO MHOTUX ClyYyasx faxe nocras-
NeHbl Yepes 3/1eKTPOHHbIE CeTU.

YT0 KacaeTcst NPUIoXeHUst Nto60oli HOBOI TEXHONOTMK, 3TO 3aBUCUT OT TOTO, HACKO/IbKO OHA OTBEYaeT 3KOHOMUYe-
cKkomy cnpocy. OHa [/IoXeT ocTaBaTbca 6e3feiicTByoLeli UM 4OCTUYb KOMMEPYECKOro ycnexa.

B.6.3 OcobeHHOCTH

MOXHO yTBEpXAaTb, YTO No3HaBaTe/lbHas 3KOHOMMKa OTANYaeTcs OT TPaAWLMOHHON 3KOHOMUKU MO HECKOSTbKUM
K/lOYeBbIM acnekTam:

- 9KOHOMMKa NPUBOAWUT HE K UCTOLLEHUIo, a K oboralieHnio. B oTanume oT 60MbLINHCTBA PecypcoB, KOTOpble WC-
TOWAKTCA N0 Mepe UCNoNb30BaHUs, MHopMaumeid 1 3HaHUSIMU MOXHO NOAENUTLCSA, YTO NPUBELET K POCTY 3a CYeT npu-
MEeHeHUA.

- 2 heKT pacnonoXeHnss MOXeT ObITb:

yMeHbLUEeH B HEKOTOPbIX BUaX 3KOHOMUYECKOW [eATeNbHOCTN: MOXET 6biTb JOCTUrHYT 3dhhekT NcnonbL3o-

BaHNA COOTBETCTBYIOLLEN TEXHOMOTMN 1 METOAOB, BUPTYyasibHblE PbIHKW U OpraHvM3auun, KoTopble npegnaraiT npe-

nMyliecTsa B CKOPOCTU, SIOBKOCTU, KPYrNOCYTOUYHOW paboThl 1 rnobanbHOro oxsarta, WV NOBbIWEH B HEKOTOPbIX

ApYrux 061acTax 3KOHOMUKU, MyTeM co3faHnsa 6U3Hec-knacTepoB BOKPYT LLlEHTPOB 3HaHWI, Takux kKak yHMBepcuTe-

Tbl U UcCnepoBaTeNbCKNE LEHTPbI, JOCTUTLLINX MUPOBOTO COBEPLLEHCTBA;

- 3aKOHbl, Gapbepbl U HANOMU TPYAHO NPUMEHATb UCKTIOUUTENIBHO HA HaLMOHaNbHO OcHOBE. 3HaHue u nHopma-
LM «yTekaloT» TaM. r4e CNpoc OYeHb BbICOK, & Nperpagbl Masbl.

- MPOAYKUWSA WN YCNyru, Ka4ecTBO KOTOPbIX MOBLILIEHO 3a CYET NPUMEHEHUSA 3HaHWii, MOryT 406GUTLCS LLeHOBOro
npeumMyuiecTsa B CpaBHeHNN C NPoAyKLUMei, NonyyeHHOW Ha OCHOBE HW3KOYPOBHEBOIO 3HaHWUA AN HWU3KOW MHTeHcudu-
Kauumn 3HaHuii;

- LeHoobpa3oBaHMe 1 CTOMMOCTb CU/bHO 3aBUCAT OT cogepxaHus. Takum o6pasom, Ta xe nHopmauus nam 3Ha-
HWUA MOTYT NPeACcTaBNATb pPas/iMyHble LEHHOCTU ANA pa3HbIX l0Aei unu gaxe Ans 04HOro YenoBeka B pa3Hoe BpeMs;

- 3HaHUSA, KOTOpble 06/1e4eHbl B CUCTEMY UK MPOLECCh, UMeloT 60/1eB BbICOKYIO LLlEeHHOCTb, YeM Torga, Korga oHu
NpPOCTO HaxoAATCA B ymax nkagei;

- YesloBeyveckunii kKanuTan — KOMMNeTeHLUWs, ABNSETCA KNoUYeBbIM KOMMTOHEHTOM LleHHOCTH (CTOMMOCTK), OCHOBAHHO
Ha 3HaHMAX opraHu3aunu, nNpyu 3TOM TOIbKO HeGO/bLLIOE YMCI0 KOMNAaHWUi B CBOMX FOAOBbLIX OTYeTax yka3blBalT AaHHblE
N0 YPOBHIO KOMMNeTeHUMN. B oTanumne ot aToro, cokpalleHus nepcoHana nav KOMneTeHTHOCTY YacTo BOCIPUHUMAIOTCS Kak
nonoxutesnbHas Mepa CokpalleHus 3aTtpar;

- KOMMYHUKaLWM BCe yalle paccMaTpuBaloTCa B KayecTBe (pyHAaMeHTanbHON OCHOBbLI A5 MOTOKA 3HaHWi. Couu-
anbHble CTPYKTYPbI, KyNbTypHblE acnekTbl 1 Apyrue hakTopbl, BAUSIOWME HA COLManbHbIE OTHOLIEHWS, UMEIOT OFPOMHOEe
3HayeHve ANA nosHasBaTeNIbHOW 3KOHOMUKU.

[laHHble acnekTbl TPEGYIOT HOBbIX UAel 1 NOAXOA0B OT MOMUTUKOB, MEHE)KEPOB U paboTHMKOB, 061aAaloWwmnx 3Ha-
HUAMMN.

Mo3HaBaTeslbHasA 3KOHOMMKa UMeeT pa3HoobpasHble (POPMbI, B KOTOPbIX OHA [/IOXET NPOABUTLCS, HO CYLLEeCTBYIOT
nponto3bl. YTO HOBas 3KOHOMMKa ByAeT pacnpocTpaHATLCA CTONb pajukaibHO, YTO faxe uaeun 6yayT npu3HaHbl 1 onpe-
fleneHbl B KayecTBe ToBapa.

B.7 Obyuvatowasca opraHmsauns

Oobyuatowasncsa opraHnsaumsa — 3T0 TEPMUH, 06bEAUHAIOWMIA KOMNAHUN, KOTOPble COAENCTBYIOT 06YUYEHMIO CBOUX
COTPYAHWKOB 1 NOCTOSIHHO Npeo6paxatoTcs. Mo cyTu, Takylo opraHu3auuio cnegyeT Ha3BaTb He «obydatolas», a «obyda-
oW asncsa opraHusaLnsa», Bo-nepebixX, NOTOMY, YTO OpraHu3auus, Kotopas obyyaeT CBOUX COTPYAHUKOB, ABNSETCA cama, no
cyTu, obyuatoLeiicsi, 1 BO-BTOPbIX, YTOGbI He MyTaTb C OpraHu3auusiMu, KoTopsle 3aHnuMatoTcst obyyeHnem. Obyyatownecs
opraHusauun passuBaloTCA B pesy/nbTarte TPYAHOCTEN, C KOTOPbIMU CTaSIKUBAIOTCS COBPEMEHHbIE OpraHn3auyuu, 4To no-
3BO/IIET UM OCTaBaTbCA KOHKYPEHTOCNOCOOHbIMW B cpeje coBpeMeHHoro 6usHeca. Obyuvalolascs opraHmsauns oTiu-
4YaeTCs NATbIO OCHOBHbLIMWU OCOGEHHOCTSIMU: CUCTEMHOE MbIW/IEHNE, IMYHOe MacTepcTBO, MeHTabHble Mojenu, obuiee
BUWAEHME 1 KOMaH[HOe o6yuyeHune. KoHuenuusa obydalolielics opraHusaumm cosfaHa B pamkax paboTsl U nccnefoBaHus
MuTtepa CeHre v ero kosner, KOTopble NPM3bIBAIOT OpraHn3aummn nepeiTn Ha 6onee B3aMMOCBA3aHHbI CMOCO6 MbIL/IEHNS.
OpraHusauumn JoMKHbl cTaTb 6GONEB MOXOXMUMU Ha OOGLLUMHbLI, & KOTOPbLIX COTPYAHWUKM [O/MKHbI olywaTe Ha cebe 6pems
npuBepxeHHocTn (o6a3aTenbcTB). OHM ByayT 6o/ee NPoAyKTUBHO paboTaTk Ha OpraHM3aLuio, KOTOPOK OHW NMPUBEPXEHbI.

B.7.1 Pa3Butue

OpraHusauymn HeopraHMyHo npeobpasylTca B 06yvalollylocs opraHusauuio; CylwecTByoT akTopbl, nobyxjato-
wne nx K M13mMeHeHusiM. Mo Mepe pocTa opraHusaLnn OHU TepsT CBOK 06pa3oBaTeflbHYl0 CNOCOGHOCTbL, MO Mepe Toro
KaK OpraHu3aunoHHas CTPyKTypa u UHAMBUAYaNbHOE MbllU/IeHNEe CTAHOBATCA 6osiee XecTKuMun 1 popmanbHbiMu. Korga
BO3HMKAIOT Npo6nemMbl, NpeAnaraeMble peLleHUss YacTO OKa3blBalOTCA HACTONbKO KPaTKOCPOYHbIMK (06yyeHne B OAWH
UMKN) ANS 3TUX Npo6/em, UTO OHWM BO3HMKAKT BHOBb B byayulieM. YTo6bl ocTaBaTbCA KOHKYPEHTOCMOCOOHbIMU, MHOTMe
opraHv3auuun nNpoBoAAT PecTpPyKTypu3aLmio, cokpalyas KonnyecTso fogelt B KomnaHun. 3To 03Ha4YaeT, YTo Te. KTo ocTa-
eTca, foMKHbI paboTatb 6onee adhhekTBHO. UTO6bI O6UTLCSA KOHKYPEHTHOrO NpenMyLecTsa, KOMnaHnsiM Heo6xo4MmMo
yUnTbCH BbICTPEE, YEM MUX KOHKYPEHTbI, U CO3AaBaTb Ky/ibTypy OTBETCTBEHHOCTM nepes knneHTamu. OpraHnsaymsim Heo6-
XOAVMMO NOAAEPXKMBATb 3HAHNA O HOBbIX NPOAYKTaxX M MpoLeccax, MOHUMaTb, YTO MPOVNCXOAUT B UX OKPYXEHUN, N HAXOAUTb
TBOPYECKMNE peLleHus, UCNOMb3ys 3HAHUA 1 OMbIT. 3ro TpebyeT CoTpyAHNYECTBA MeXAy OTAeNbHbIMW nLamu 1 rpynnamu,
6e3B03ME3HON 1 HafeXHOI B3anMOCBA3M, a Takke [0BEePUTEIbHON KyNbTypbl.
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B.7.2 XapaKkTepuctuku

CyuiecTByeT MHOXeECTBO onpejenieHnit obyvatolieiics opraHnsayum, a Takxke nx tunonoruit. NMutep CeHTe xapak-
TepusyeT 0byyaloLLyloCa opraHnsauunio kak rpynny nogei, paboraoumx BMecTe, coobua, ¢ Leblo pacliMpeHns ux Bos-
MOXHOCTel AN cO34aHns pesynbTaTtoB, B KOTOPbIX OHU AeliCTBUTENbHO 3aMHTepecoBaHbl. [lanee npuBeAeHbl NATb AnC-
LMNANH. XapakTepusyoLimx 06yyatoLlyocs opraHnsanmio:

- CUCTEMHOe Mbllu/IeHne: opraHnsaumn npeacTaBnsioT coboil cuctemMy B3avMOOTHOLWeEHWUIA. YTo6bl cTaTh 6onee
yCrnewHbIM1, He06XoAMMO MpoaHann3npoBaTb 3TN OTHOLIEHWA WM HalTK Npob6aeMbl B HUX. DTO MO3BOAWUT OpraHusauumn
YyCTPaHUTb NPenaTcTBus 418 00yYeHus;

- NINYHOE MacTepcTBO: hm3nyeckne Nnua MMeroT 60/blIoe 3HaYeHne B obyvalolieiics opraHusayuu. JinuHoe pas-
BUTWE ABNSIETCA HACTO/BbKO Xe BaXHbIM, Kak U NPUBEPXEHHOCTb OpraHnsaummn n pa6ota B Heil. COTPYAHUKN AOMKHbI pacTyn
1 pabotaTb Haj CBOUMW COOCTBEHHBIMU LieNsMu;

- MeHTa/lbHble MOJEeNN: 3TO OpraHn3aLnoHHas KynbTypa U pas/inyHble TEOPUN U MEHTaslbHble HACTPOEHUS, KOTO-
pble cayxaT OCHOBOW AN PYHKLMOHUPOBaHMA opraHnsauymn. ObyyarLlasca opraHnsanms nosHaeT, Kak OHU CKasblBaloTCA
Ha OpraHn3aLMoHHOM pa3BUTUK;

- oblee BuaeHne: BCce COTPYAHNXM obyyvaloLeiics opraHnsauun pasgensior obujee sugeHne. JInuHbie Lenv 4onx-
Hbl 6bITb CUHXPOHM3MPOBAaHbI C LeNSIMU U BUAEHUEM OpraHn3auuu;

- KOMaHAHOoe 0b6y4yeHue: OYeHb BaXeH Auasnor u rpynnosble 06cyxaeHus. KomaHaa, AN TOro 4tobbl nyyle
06yyaTbCs, A0/HKHA 6bITb XOPOLLO CUHXPOHU3MPOBaHa M NOMIHOCTbLIO COrlacoBaHa.

B.7.3 Bbirogbl

K OCHOBHbIM Bbirofam obydatoleiica opraHusaunm cnegyeT OTHECTH:

- nogAepXaHue AO/MKHOIO YPOBHSA MHHOBALWI N COXpaHEHME KOHKYPEHTOCNOCOBHOCTH;

- flyyllee NosioXeHne ANa pearnpoBaHus Ha BHeLUHee AaBfieHue;

- Hannyve 3HaHuiA, obecneymBaloLLMX NYYLY0 CBA3b MeXAy pecypcamu, HanpaBfieHHbIMU Ha YAOBNeTBOpeHue
HYX[, KNTMEHTOB;

- ynydlleHne kayecTBa BbiMyckaeMoi NpoAyKuun (BbIXOAHOTO NPOAYKTa) Ha BCEX YPOBHSX;

- MOBbILWEHNE KOPNOPATUBHOIrO MMUAXa NyTem 60/bLUE opueHTauun Ha ngei:

- yBeNnyeHne TeMNoB U3MEHEeHWI BHYTPU opraHu3aLum.

B.7.4 Bbapbepbl

Mpo6neMmbl, BO3HMKaKOLME BHYTPU UM BHe obyyatolieiics opraHusauyuu, MoryT 3aTopmMo3nTb npouecc obyveHus
1NN Bbi3BaTb perpecc. BONbLIMHCTBO U3 HUX BO3HMKAET B OpraHn3auumn, kKotopas He MOMIHOCTbIO OXBaTbiBaeT BCe HEO6XO-
AMMble acnekTbl. [locne Toro Kak atn npobaemsl 6yAyT BbISAB/IEHbI, MOXHO Ha4YMHAaTb PaboTbl MO UX COBEPLUEHCTBOBAHNIO.

HekoTopbIM opraHusaunsaM TPyAHO OXBaTUTb SINYHOE MacTepcTBO, NOTOMY YTO Kak KOHUEenuMa OHO He maTtepua-
NIN30BAHO. U BbIFOAbl He MOTYT OblTb OLEHEHbl KOIMYECTBEHHO. JINYHOE MACTepPCTBO MOXET Jaxe paccMaTpuBaTbCa Kak
yrposa Ans opraHusauyun. 3Ta yrposa MoxeT 6bITb peasibHON, NOCKO/IbKY pacluMpeHne BO3MOXHOCTMW floAelt B Hecorna-
COBaHHOI OpraHu3aunun rnoxeT ctaTb KOHTPNPOAYKTUBHbLIM. [pyruMun cnosamu, ecnu iogu pasgensioT oblwee BuaeHue,
NINYHOE MacTepcTBO MOXeT 6biTb MCMOMb30BAHO AN Pa3BUTUS UX COGCTBEHHOrO BUAEHWSA. B HEKOTOpPbIX opraHn3aunax
OTCYTCTBME Ky/NbTypbl 00y4YEeHNS MOXeT OblTb NPenATCTBMEM A8 06ydYeHus. [LoMkHbl 6bITb CO3A4aHbl YCIOBUSA, NMPU KOTO-
pbIX 04N MOTYT NOAENNTLCA 3HAHNAMMN 63 X HeA0OLEHKN N UTHOPUPOBAHUSA, a NOTOMY 60nbLuUe oAei MoryT n3Bnedb
nonb3y M3 UX 3HaHW n ctatb 60nee ocBeAoMMIEHHbIMU. Obyyvalwasca opraHn3auus A0/HKHA NOMIHOCTbIO YCTPaHUTL
TpagULNOHHbIE nepapxmyeckne CTPYKTypbl.

ConpoTusneHune KobyuyeHno MoXeT HabnaaTbCa B 06yyaloLleiica opraHu3auuy B ciyyae, eciv HeT J0CTaTOuHOro
NPOABWXEHNS Ha UHAUBUAYaANIbHOM YpPOBHE. DTO YacTo BCTpeyaeTcs y NtoAeli, KoTopble oLyl aT yrpo3y U3MeHeHnn nnm
CUMTAlOT, YTO OHM MOTYT OYeHb MHOroe notepsATb. OHK, ckopee BCero, 06nafalT 3akpbITbiM CKIa[A0M yMa 1 He XenawT
yBNeKaTbCA MeHTaslbHbIMU Mogensamu. Ecnv o6yyeHne He peannsoBaHo NnocsiefoBaTe/lbHO B paMKax opraHmsauumn, oHo
MOXeT paccmMaTpuBaTbCs Kak 3/IMTapHOEe W OrpaHWyeHHOoe BbICWNM YpOBHEM. B aTOM crnyyaB 06yyeHue byget paccma-
TpuBaTbCA He B KayecTBe POpMbl 06LLEro BuaeHUs. Ecnu obyyeHune n passutue ABAAIOTCA 06A3aTeNIbHbIMU, UX MOXHO
paccmartpuBath kak (hoOpMy KOHTPO/IS, @ He Kak IM4yHoe pa3suTne. ObyyeHne n CoBepLUEHCTBOBAHME IMYHOTO MacTepcTea
[O/KHbI NPOXOAUTL HA OCHOBE MHAMBUAYabHOTO BbiGOpa.

Kpome Toro, npenATcTBMEM AN51 BHYTPEHHEro obMeHa 3HaHUAMMW MOryT cTaTb pa3mepbl opraHusauumn. Ecnam ync-
NIeHHOCTb PaboTHMKOB npeBblllaeT 150 yenoBek, BHYTPEHHWII 06MeH 3HaHUSMW Pe3KO CHUXAaeTCA M3-3a BbICOKON CNOX-
HOCTV B (hopmanm3auun opraHn3aunoHHON CTPYKTYpbl, ocnabeBaloT MexXnpou3BOACTBEHHbIE B3aWMOOTHOLIEHUS, CHU-
XatTcs foBepuB 1 3(hheKTUBHOCTL B3aMMOCBA3ei 1 KOMMYHUKaLuu. Mo3ToMy No Mepe yBennyeHust opraHnu3aLlnoHHbIX
eiNHNL, Pe3KOo CHMXatTcst 3 (PeKTUBHOCTb BHYTPEHHNX NOTOKOB 3HAHWI 1 YpOBEHb 06LLHOCTY BHYTPUOPraHn3aLMoHHbIX
3HaHWA.

B.7.5 Mpo6nembl Nnpeocbpa3oBaHnsa opraHusanum B o6yyaloLLyoca opraHusaynmnio

CyliecTByeT MHOXECTBO MPUYUH, NO KOTOPbIM OpraHv3auns MOXeT MUCMbITbiBaTb NPo6aeMbl B Npeo6pasoBaHun
ee B obyvatollylocs opraHusauuio. Mepsas 3aknoyaeTcs B TOM. YTO opraHusalny He UMetoT gocTaToyHo BpemeHu. Co-
TPYAHUKN 1N PYKOBOACTBO 3aHATbI APYrUMU, 605ee NPUopUTETHLIMI, BONPOCAMM, HEXENN NOoMbiTKa U3MEHUTb KynbTypy
opraHusauuun. OpraHusayms MoxeT He UMeTb A4OCTATOYHO BPeMEHU, HE06XOANMOro 41 COOTBETCTBYIOLLE/ MOMOLLY UK
npodeccroHanbHON NOAroTOBKM. [1na opraHn3auumn, 4Tobbl 6bITb FOTOBOW K M3MEHeHUAM (Mpeobpa3oBaHnAM), He0bX0-
AUMO npefycmoTpeTb wWaru, Kotopble cnefyeTt nNpeAnpuHATbL 418 peleHns npobnem, ¢ KOTOPbIMU OHa CTa/ikKuBaeTcs.
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B KauecTBe pelleHuUs HEOBXOAUMbI HACTABHMK U TPEHEp, KOTOpble XOPOLIO pa3buparTcs B KOHUENLUuu obyyaloLeiics
opraHvzauuu.

Kpome Toro, N3MeHeHUsi MOryT GblTb He CBA3aHbl C NOTPEGHOCTAMY opraHu3auuu. Heo6XxoauMo BbIAENUTL BPEMS
Ha paccMOTPeHUe akTyanbHbIX BONPOCOB A1 OpraHn3auuu 1 ee NoBceAHEBHbIX BONPOCOB. [1151 peLIeHNs 3Toi npo6nemsl
[0/MKHa 6bITb BbICTPOEHA cTpaTterns. OpraHusalns Lo/KHA ONPEefeNinThb, Kakue y Hee CyLecTBYIT Npo6/eMbl, npexae
4yeMm NpUCTYNUTL K NpeobpasoBaHusamM. OByyeHne [OMKHO OCTaBaTbCA CBA3AHHbLIM C GU3HeC-pesynbTaTamu, NOCKOSbKY 3TO
o6neryaeT ans COTPYLHVKOB YCTAHOBNEHNE CBS3W MEXAY 06yUYeHUEeM 1 NOBCEAHEBHLIMU NPOGieMamu.

B.8 «[NWHHBIA XBOCT»

MoHsITUE «A/IMHHOTO XBOCTa» accouunpyeTcsi ¢ 06paTHOM CTeneHHol 3aBMCUMOCTbI0, rpadiuk KOTOPOil NpUBeAeH Ha
pucyHke B.2. «O6paTtHas CTeneHHasi 3aBUCUMOCTb» NPeACTaBsieT co60ii MaTeMaTnyeckoe OTHOLEHNE MEeXAY ABYMsl Be-
NnunHamm. Ecnm 4acToTa, ¢ KoTopoil MPOUCXOAUT COBLITUE, MOXET GbiTh BbIpaXeHa B BUAe, 06paTHOM CTENEHN HEKOTOPOro
napameTpa aToro cobbiTus (pasmepa), B 3TOM C/ly4as rOBOPST, UTO YACTOTA C/IeAyeT «CTEMNEHHOI 3aBucumMocTu». Hanpuvep,
€C/IN YMCNO FOPOAOB, MMEILLMX ONpeeNeHHYI0 YNCTIeHHOCTb HACeNeHnsl, MOXeT 6biTb BbIpaXeHo B BuUAe 06paTHoli cTe-
NeHHOI 3aBUCUMOCTY OT YMCNA UX XKUTENEN, TO. CIEL0BATENBHO, YNC/IO TOPOLOB COOTBETCTBYET CTENEHHOI 3aBUCUMOCTU.

PucyHok B.2 — PacnpegeneHune ¢ «4/IMHHbIM XBOCTOM»

O «A/IMHHOM XBOCTE» FOBOPAT B CBA3W C OCOOGEHHOCTAMM MHOMMX CTAaTUCTUYECKUX pacnpefeneHunil, CBA3aHHbIX C
TEM. YTO «AJ/IMHHBIV XBOCT» (NpaBas YacTb Ha PUCYHKe), NpeAcTaBALWMA coO60l 6onblIoe KOMYeCTBO COBbITUIA, pacno-
NOXeH Ha rpaduke Aaneko oT LLeHTpasbHOl YacTu (neBas 4acTb) pacnpefeneHuns YNCIEeHHOCTM HaceneHns, BEPOATHOCTH
UM Nopo6HbIX CTaTUCTUYECKUX NapaMeTpoB. B 061acT cTtaTUCTUKM BEPOATHOCTHOE pacnpefeneHne UMeeT «AMUHHbINA
XBOCT», ecni 60/blIasA 4acTb YNCIEHHOCTN HaceNeHNsa HaxoANTCSA B XBOCTe, B OT/IMYMB OT HOPMasbHOrO pacnpejenexus.
«[INNHHBIA XBOCT» pacnpefeneHns BO3HUKaeT B CBA3N C BKIOYEHWEM B HEr0 MHOTUX 3HAYEHWIA, fanekux oT CPpefHuX,
KOTOpble YyBeNNYNBAOT amMNAUTYAHYI0 aCUMMETPUIO pacnpeaenexus.

TepMUH «A/INHHbI/ XBOCT» MPUMEHSIIOT B NOCNefHee BPeMs B CBA3W C ONUCAHWEM CTpaTerny po3HUYHbIX NPOAAX,
Koraa 60/bLIoe YMC0 YHUKabHbIX NPejMeToB NPOAaeTcs B OTHOCUTENbHO HeboNbLIMX 06bemMax ANsA kaxgoro npegmeTa
B IONOJTHEHUE K NpOAaXe MEHbLUEro Yncna nonynspHbIX NpesMeToB B 60/bWNX 06beMax.

PacnpegeneHne n cTOMMOCTb TOBapHO-MaTepuasbHblX 3anacoB NpPeanpusaTAA, yCnewHo NPUMEHSIoLWero aTy cTpa-
Ternto. No3BossieT emy NoslyunTb 3HAUYUTENbHYI NPM6GbIbL OT NPoJaX U HeboNbWUX 06bEMOB NPeAMeToB, He MOoJb3y-
IOWMXCA 0COBbIM CMPOCOM Y 60MbLINHCTBA KMEHTOB, @ He TONbKO OT npofax 601bwunXx 06beMOB He6GO/MbLIOro Yncna
nonynapHbIX nNpeamMeToB npogax. O6wwuii 06bem npogax 60MbLIOTO YMcaa HenonynsapHbIX NPeAMeTOB U HasbiBaeTcs
«ASIMHHBIM XBOCTOM».

Mpu goctatoyHom BbiGOpe, GO/BLIOM YMCNE KIMEHTOB U He3HauuTesNbHbIX 3aTpatax Ha CknagupoBaHue n pac-
npepenexnne opma pacnpefeneHns npofax CTPeMUTCS K pacnpefeneHnam, XxapakTepHbiM AN «BacTU 3akoHa» Uaun
pacnpegenexus MapeTo.

KoHuenumsa «AMIMHHOrO XBOCTa» Halluna HeKoTopble MPUMEHEHWS B Hay4HblX WCCNefoBaHWUAX W 3KCNepuMeHTax.
[laHHbIli TEPMUH KCMNONb3yeTCcs B UHTepHeT-6u3Hece, B 06/1acTU CpeACcTB MaccoBOW MHopmauun, MUKPOUHAHCOB,
nonb3oBaTeNbCKNX MHHOBALWNA, B MexaHn3Max counanbHbiX ceTell, B 9KOHOMUYECKUX MOAENSAX U MapKeTUHre.

YacToTHble pacnpefeneHus ¢ «AIMHHbIM XBOCTOM» CTain UCCAefoBaTbCA CTATUCTUKAMU MO MeHblueli mepe c
1946 r. OTOT TEPMUH UCNO/Mb3YETCA TaKKe Ha NPOTAXEHUN MHOTMX NeT B 061acTn hrHaAHCOB U CTpaxoBaHus.

Huxe npuBefeHbl OCHOBHbIE TE3UChl KOHLENUUN «AJIMHHOIO XBOCTa»:

a) PacwupbTe 3anachbl

MpogasLubl MOTyT NpeAnoXnTb ropasfo 6onbliee pasHoobpasne NPoAyKLUN B UHTEPHET-MarasnHe, YeM Ha Moskax
06bIYHOr0. HekoTopble KOMMaHWM UCMOMb3YIT BUPTYasbHble Ckiafbl ¢ NPoAyKuMel Ha cknajax napTHepoB, HO BbICTaB-
NeHHbIX AN5 NPOAAXWN Ha NX COBCTBEHHOM caiiTe.

6) Mo3sonbTe genatb paboTy KIMeHTam

PaBHOypoBHeBOE MPOW3BOACTBO, rAe 60blIoe YnCno noeli cnocobecTeyeT peanvsaymmn npoekra 6ecnnatHo (Ha-
npumep. «eBay». «Bukunegus», «Crargslist» n «MySpace»). O630pbl, NpeAcTaB/ieHHble N0Nb30BaTeNsAMMU, NOMb3YTCA
nosepueM. ITO He NPOU3BOACTBO Ha CTOPOHe (outsourcing), 3TO — KONNEKTUBHbIE UCTOYHUKM (crowdsourcing).
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B) OAMH pasMmep He MOXET NoAONTU BceM
OfVH pa3mep NoAX0AWT TO/IbKO OAHOMY, @ MHOXECTBO pa3mMepoB CNOCOGHO y40BNETBOPUTL MHOTUX.

Mpumep — PasaeneHne B60NbLWOro Ha Manoe» UCNoNb3yeTcs Banbbomax nyTem pasgeneHna CD-guckos
Ha Tpeku, ra3eT — Ha OTAeNbHble CTaTbW, MOBAPEHHbIX KHUF — Ha OT AeNbHble pelyenTbl.

r) OfHa LeHa He MOXEeT Y/J0B/IeTBOPUTL BCEX

Ha pbiHKax ¢ 6oratbiM pasHoobpasnem rnbkoe LeHoob6paszoBaHmne roKeT MOMOYb MakCUMU3MPOBaTh LLEeHHOCTb Npo-
AYKUMW 1 pasMep pbliHKa.

A) fenvtecb nHdopmaunei

PaHnxupyiiTe nyyline npogaxu, LeHy, 0630pbl. Npo3payHoCcTb NOMOraeT 3aBoeBaTh oBepue 6ecnnartHo.

e) [oBepsiiTe pbIHKY AenaTb Bawy paboTy

Ha pblHKax ¢ MasibiM acCopTUMEHTOM He06X0ANMO rafatb, YTO NpoAaTtb. Ha pbiHKax ¢ 60/1bWNM acCOPTUMEHTOM
MOXHO pa3mMecTuTb BCE. YTO eCTb, U HAO/OAATb 3a TEM. YTO NPOUCXOANT.

CyLLecTBYIOT iBa [NaBHbIX NPUHLMNA, KOTOPble HEO6XOAVMO UMETb B BUAY, UMeS [1e/10 C 6U3HECOM, NMOAUYNHAOLLUM-
cA pacnpefeneHunto «AJNHHOTO XBOCTa»:

- cpAenaliTe 4OCTYNHbIM BCE, YTO MOXeETE;

- nomoruTte NOAAM HalTh 3T0.

Ha pucyHke B.3 npeAcTaB/ieH CTaTUCTUUECKUIA CMbIC «A/IMHHOTO XBOCTa».

PucyHok B.3 — CTaTtucTUYECKMNil CMbICN «AIMHHOTO XBOCTa»

CTaTUCTUYECKNI CMbIC/T KOHLENUMN «AJIMHHOTO XBOCTa» 3ak/l4vaeTcsi B TOM. YTO XBOCT CTaHOBUTCA 6Gosblue U
ANVIHHEE Ha HOBbIX PblHKax (KpuBas 6). IHbIMK cioBaMu, B TO BpeMS Kak TpaguLMOHHbIE NpOAaBL bl COCpeAoTaumBarTCsa
Ha 06nacTu B 1eBOI YacTu rpadmka, MHTepHeT-MarasmHbl OCyLLeCTBAAT 60blie NpoAax B 06nactu cnpasa.

TepMUH «ANNHHbIV XBOCT» JOCTATOYHO AABHO UCMO/Mb3YETCA B HEKOTOPbIX CTATUCTUYECKUX pacnpegenexusax. B Ta-
KNX pacnpefeneHunsx 3a BbICOKOYACTOTHLIMU (MW BbICOKOAMMNINTYAHBIMU) MPOABAEHUSAMU COGLITUIA CneAyloT HU3KoYa-
CTOTHblE (MM HU3KOAMMINTYAHbIE) NPOSABAEHNSA COObITUI, KOTOPble aCUMNTOTUYECKN YMeHblwatTcA. CobbiTua Ha yaa-
JIEHHOM KOHLLe XBOCTa UMEIT O4EHb HU3KYI0 BEPOATHOCTb HAaCTYM/IEHNS.

Kak npaBuno, Ans Takmx pacnpegeneHnii 60MbWNMHCTBO ciyyaes (6onee yem NofoBuHA, a rae NPUMeEHAEeTCsa 3aKoH
Mapeto— 80 %) npuxoAnTcs Ha nepsble 20 % no3nunii pacnpegeneHns. HeobblYHbIM B AAHHbIX pacnpeaeneHnsax aens-
eTca To. uTo Hanbonee yacTo BCTpeyawwwmecs 20 % nosnunii NpeacTaBNsAlOT co6oii MeHee yem 50 % Bcex MO3NLWIA nam
cnyvyaes, UNW. ApyruMun crnosamu, MeHee BCTpevalowmecs 80 % no3uuuii npefcTaBnaTca 6onee 3Ha4YMMbIMU B 06LLeit
COBOKYMHOCTW NPeNoXeHWiA.

B.8.1 HoBblIii BUA pacnpeaeneHus B3ameH 3akoHa lMapeTo

B 2006 r. 661710 06HaPYXEHO, YTO 3a CYET 3HAUUTE/IbHOTO CHKEHNSA PacxooB Ha NOMCK HEO6XOANMOV NPoAyKLUn
MHOPMAaLVOHHbIE TEXHONOMMN B 06LEM N UHTEPHET-PbIHKM B YACTHOCTU MOTYT CyL|EeCTBEHHO PaclnpUTb AOCTYMNHOCTb
NpOAYKLUMK, KOTOPYIO ObINI0 TPYAHO HATK, MCMONb3YA TPaANLMOHHbIE MEXaHN3Mbl MOUCKA, TeM CaMbIM «YASIMHAS XBOCT»
pacnpefeneHus npogax.

LleHoBbIe pacnpefeneHns Ana MHTePHeT-KaHaN0B pacnpocTpaHeHns ABNAITCA 3HAYNTE/IbHO MEHEe CKOHLEHTPU-
pPOBaHHbLIMW MO CPABHEHWIO C TPAANLMOHHBIMK KaHanamu. A notoMy npuHuun 20/80. onTuManbHO NOAXOAAWMNIA 4Ns pac-
npegenexHns npojax npoayKuum no KatanoxHbiM KaHanaMm pacrnpocTpaHeHus, ANA UHTepHeT-KaHanoB [A0/KeH ObITb 3a-
MEHEeH HOBbIM COOTHOLLIEHNeM 28/72. ¢ TemM 4TOObI COOTBETCTBOBATb pacnpefeneHunio Npogax NpoaykLMn nocpeacTsom
3TOro KaHana. PasHuua B pe3ynbTaTe U3MEHEHUS pacnpefeneHns npojax sBnsaeTcs BecbMa 3HauuTebHOM.

B.8.2 Cnpoc u npefnoxeHus

KntoyeBbiMu hakTopamu, koTopble onpefensioT, uMeeT NN pacnpegeneHue npofax «bonee ANVHHbIA XBOCT»,
ABMAIOTCA CTOMMOCTU WHBEHTAPHOIO XpaHeHUs W pacnpocTpaHeHus (pacnpeenenus). e CTOUMOCTM WHBEHTapHOro
XpaHeHUs 1 pacnpocTpaHeHWA He3HauuTeNbHbl, CTAHOBUTCS 3KOHOMMYECKM OnpaBfaHHON npojaxa OTHOCUTEsIbHO He-
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NonynsipHbIX NPOAYKTOB; OAHAKO, KOrAa 3aTpaTbl Ha XpaHeHUe U pacnpegenieHne BbICOKM, TONIbKO Hanbosee nonynspHble
NPOAYKTbI UMET LAHC GblTb NPOAAHHBIMU.

Mpumep — TpaAgWUNOHHbLIK MarasuH No apeHae KNHOMNAbMOB BblHYX/EH OrpaHninBaThb NPOCTpaHCcTBa
ANA NONOK, HA KOTOPbIX CKNAANPYO T CA MUNbMbI, NOCKONbKY 38 HUX NTPUXOAUT CA NNaTUTb 60NblUNe HaKNaj-
Hble pacxofbl; YT06bl MakCUMU3NPOBATb CBOK NPUGbLINb, OH JO/KEH XPaHNT b T O/IbKO CaMble NONYyNAPHbIe
G unbMbl, 4T O06bI HE 3aHMMAThb MecTa Mano UCNONb3yeMoi Npoaykuneil. BugeonpokaT Yepe3 UHTepHeT He
TpebyeT Takux pacxofoB ANA XPaHEHUA, a NOTOMY XPaHUT bCA MOTYT Kak NoOnynspHble, Tak n Henonynap-
Hble (P UNbMbI.

B.8.3 CeTun n coobuecTtea

Coob6uiecTBa KIMEHTOB, Nofb3oBaTtesniell U He6oNbLWNX KOMNAaHWUiA, KOTopble nonagalT B A/IMHHYI0 o6nacTb pac-
npejeneHns. MoryT COBMECTHO BbIMOHATh Leblii pag paboT. K TakuM HOBbIM MPOVN3BOACTBEHHLIM MOAENSAM OTHOCATCS:

- Mofenb PaBHOYPOBHEBbIX (peer-to-peer) CoTpyAHUYALWMX TPYNM, KOTOPble NPOU3BOAST OTKPLITOE NPOrpamMmmHoe
obecneyeHne uam cosgaloT NPoAyKTbl, NOA06HbIE Buknneguu;

- Mofenb KONNEKTMBHbIX UCTOYHMKOB (crowdsourcing), korga komnaHusi pasmelyaeTt pa6oTbl B 60MbLlwol rpynne
PbIHOYHbIX UTPOKOB, NCMO/b3YS COBMECTHYIO OHNaliH-nnatgopmy;

- MOAenb KONNEeKTUBHOIO Halima (crowdcasting), KoTopas 3akno4aeTcsi B CO34aHnNM ceTU Nosb3oBaTenei n akTuem-
3auMun UX Ha pelleHmne 3ajad, Lefbio KOTOPbIX ABNAETCA pacluvpeHne BHYTPeHHEero Kpyrosopa win MHHOBaLMOHHbIX Uaei;

- Mogenb paboTbl, KOTOPYIO BbINOMHAIT /IMLA, MEL e HEKOTOPYH OOLHOCTb U HEPbIHOYHbIE CETH.

B.8.4 Mpumepsbl 6nsHec-mofeneii. KOHKypeHTHOe Bo3feiicTBue

Mepep Tem Kak «A/IMHHBIA XBOCT» HaunHaeT paboTaTtb, NnpegnaralTcs, Kak NpaBuio, TO/IbKO CaMble NOMy/spHble
npoAykTbl. Korga CTOMMOCTb 3anacoB, XpaHeHUsi U pacnpocTpaHeHUs nagaeT, CTAHOBUTCS AOCTYMHbIM 6onee LMPOKMii
acCoOpTUMEHT MpoAyKLUWU. DTO MOXET, B CBOI Oyepefb, MPMBECTU K CHKEHWIO cnpoca Ha Haubosee nonynspHble Npo-
AyKTbl. Hanpumep, Be6-cofepxaHne NpeanpuaTuii C LUMPOKUM OxBaToOM, Takux kak Yahoo! nnn CNET, MoxeT oka3aTbCs
noj yrpo3oii No npuunHe pocta He6o/MbLlNX Be6-CaliToB, OPUEHTUPOBAHHBIX HA HULIW C KOHKPETHLIM coAepXaHnem, n 06-
palieHue K 3ToMy cogepxaHuio 6osee NpesnoyTUTENbHO, YEM K aHaNIOrMYHbIM KPYMNHbIM caiTam.

KOHKYpeHTHbIe Yyrpo3bl OT TakMX HULI CHUXAKTCA BCIeACTBME PACXOA0B Ha UX CO3AaHne U noadepxaHve, a Takke
BC/IeICTBUE TOrO, YTO 3TO TpebyeT OT Nosib3oBaTtesieli 0TCNexXnBaHUs 601bLIOTO KO/IMYeCcTBa He6GObLINX Be6-cailToB. Ho
3TN hakKTopbl, B CBOIO Oouepefb, Takke MOryT 6biTb CHUXEHbI 3a cyeT pas3paboTku NPOCTOro v AeleBoro NporpaMMHoOro
ob6ecneyeHns AnA Takux CanToB M 3a CYeT pacnpocTpaHeHUs NPOrpaMMHOro MHCTpyMmeHTa RSS (Rich Site Sumnrary).
npepcTasnswowero coboit cemelicteo XML-thopmaToB. npefHasHayYeHHbIX 418 ONUCaHWsA IeHT HOBOCTEeN, aHOHCOB cTa-
Teld. U3MeHeHuit B 6norax u T. .

B.8.5 VHTepHeT-koMnaHuu

HekoTopble 13 Hanbonee ycnewlHbiX NMHTEPHET-KOMNAHUA CNONb30BaNN «[/IMHHBIA XBOCT» Kak YacTb CBOel 6u3-
Hec-cTparteruv [HanpumMep, Takve KpynHble KomnaHumn, kak eBay (aykuuoH). Yahoo! n Google (Be6-nouck). Amazon (pos-
HU4YHaa Toproens), iTunes Store (My3bika), a Takke HeboMblUMe NHTepHeT-koMNaHnun, Takme kak Audible (aygnokHurn) n
LoveFilm (npokat Buageodunbmos)]. 3T0 UMdpoBbIE NPoAaBLbl, KOTOPble HE UMET NpeAefibHbIX U3AEepXeK, KoTopble
0Ka3blBalT TOMbKO OHNAWH-yCcyru, B 0TAMYNe OT NPOAaBLOB (PU3NYeCcKOW NPoAyKUUN, KOTOpble MMET (UKCMPOBaHHbIE
orpaHuyeHuns Ans csoei NpoAyKunu.

B.8.6 Bugeo- n MHOronosib3oBatebCkne NHTEPHET-UTPbI

MpuUHATME BUAEOUTP ¥ MHOTOMNO/b30BATE/IbCKUX OHNAWH-UTP B KA4eCTBe MHCTPYMEHTOB 06pa3oBaHuna 1 06yveHuns
[ano Hayano NposiBNEeHNI0 «AJIMHHOTO XBOCTa» B AaHHON 06n1acTu. 3aTpaTbl Ha MOAMUNKALNIO UTPbl 3HAYNTENIbHO MEHb-
Lie. YeM CTOMMOCTb CO3JaHUsi 0COObLIX Y4eGHbIX NPUIOXEHWI, HANpUMeEpP Takux, kKak 06yyeHne B GU3Hece, KOMMepYeCKuii
noneT u BoeHHas Muccus. ATO NPUBENO K MOHNMAaHWIO, YTO OCHOBaHHbIe Ha Urpax obyyarLlie ycTpoiicTBa U CUMYNSATOPbI
CMOTyT cienartb AOCTYNHbIMU ThICAYN Pa3NUHbIX Ppaboynx onmcaHuii.

B.8.7 MukpotuHaHcMpoBaHWe U MUKPOKpeauToBaHue

BaHKOBCKMA GU3HEC NCNONb3yeT MHTEPHET-TEXHONOTMU, YTOBbI [OCTUYbL YBE/IMYEHUS Yncna KnMeHToB. HanGonee
BaXHOe N3MeHeHne B 6U3Hec-moAenu 3a cyeT «AIMHHOTO XBOCTa» 6bl/1I0 OCYLLECTB/IEHO Yepes pasnnyHble opMbl pas-
paboToK B 061aCTU MUKPOYMHAHCUPOBAHUS.

B oTAnyne ot MHTEpPHET-MarasmHoB, MUKPOMUHAHCUPOBaHNe ABNAETCA AeCTBUTENIbHO HU3KOTEXHONOTUYHBIM 6U3-
Hecom. Ero uenb — npefnoxuTb o4eHb HeGonblune KpeauTbl (HUXe cpegHero) Ans nofeil ¢ HU3KMUM YpoOBHEM A0X0A0B,
KOTOpble UFHOPUPYIOTCA B pamKkax TpajuLUMOHHOrO GaHKOBCKOro 6u3Heca. baHkn, koTopble cliefoBanu 3TOi cTpateruu
npogaxwu ycnyr, pacrnonaramLnxcs B 06/1aCTU HU3KOHACTOTHOTO «A/IMHHOIO XBOCTa» CekTopa, BbISABUAW, YTO 3TO MOXeT
CTaTb BaXHOI HULLEi, KOTOPYIo A0T0 UTHOPMPOBaNU NOTpebuTenbckne GaHKu.

Monyyartenu manbix KpeAUTOB, Kak MpaBusio, ABASIOTCA OYeHb XOPOLIVMMM NAaTenbLnKkaMn no KpeamTam, HeCMOTpS Ha
UX HecyllecTByloLWMe KpeauTHble uctopun. OHU Takke roToBbl N1ATUTL 60/lee BbICOKME NPOLIEHTbI, YHEM KMEHTbI 06bIYHOTO
6aHKa NN Bnagenblbl KpeAUTHbIX KapT. ATO U eCcTb BU3Hec-Mofe b, KoTopas UrpaeT BaXkKHYH0 PO/ib B PA3BUTUN IKOHOMYIKH.

B.8.8 Monb3oBatenu MHHoBaLNiA

B coOoTBETCTBMM C MOAE/NbI0 MOb30BATENbCKUX UHHOBALWA, KOMMaHUW MOTryT paccyuTbiBaTb Ha nosb3oBaTenei
MX NPOAYKLMUM W YCnyr, YToBbl OHU cAenany 3Ha4YnTeNbHY YacTb MHHOBALMOHHOV paboThbl 3a HUX. [Monb3oBaTenn XoTaT
UMeTb NPOAYKUMIO, afanTUpoBaHHYIO K UX HyXAaM. Komnanun MOryT UCMOMb30BaTh Leblii P MHCTPYMEHTOB, B TOM YnC-
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/le MIHTEePaKTVBHbIX U OCHOBAHHbIX HA WHTEPHET-TEXHOMOMMSIX, NO3BONSOLWMX faTb CBOMM MO/b30BATE/NSAM BO3MOXHOCTb
BbINO/IHEHUA UHHOBALWOHHOW pa6oTbl, NONE3HO ANA KOMNAHWUW.

C yMETOM YMEHbLUEHUS CTOMMOCTM KOMMYHUKaLWiA 1 06MeHa MHopmaLueii (o aHanorum ¢ HU3KOM CTOMMOCTbIO
XPaHEHUS U PacnpoCcTpaHeHusi B C/ly4aB MHTEPHET-MarasmHoB), «A4/IMHHbIA XBOCT» NO/b30BaTE/IbCKUX MHHOBAL M MOXET
nprno6pecTn BaxHoe 3HaYeHue Ans 6usHeca.

B.8.9 KynbTypHOe W nonutuyeckoe BAusiHne

«[IMHHBII XBOCT» MOXET HaliTU NpUMeHeHue 1 B 061acTu KyNbTypbl M NOAUTUKU. B Tex o6nacTax, rae anbTepHaTu-
Hble U34EPXKM MHBEHTAPHOTO XPaHeHUs U pacnpefeneHunst BbICOKU, NPOAAOTCS TOIbKO Haubonee NonynspHblie NPoAyKTh.
Ho Tam. rae pa6oTaeT «/IMHHbIA XBOCT», CTAHOBUTCS AOCTYMHOW U NPOAYKUMS 60/lee MeHbLUEro BKyCOBOro AvnanasoHa n
nosensieTcs 6osiee LIMPOKWIA CNEKTP pasnnyHbIX Nonb3oBaTeneil. «[AnHHbIA XBOCT» NpefocTaBnseT BO3MOXHOCTU ANS
pas3MyUHbIX MOCTABLYMKOB ANS BHEAPEHUS NPOAYKUWM, 3aHWMaloWeli 0cobble HULWKM BO BCEM MHOroo6pasun Kateropuii.
370 cNocobCTBYET AVBEpPCUUKALMM NPOAYKLMM. DTN NPOAYKTbI OTKPbIBAKOT BO3MOXHOCTW AN151 NOCTABLLMKOB OAHOBPEMEH-
HO y[,0BN1eTBOPATL NOTPEBGHOCTAM GONLLIOTO Ynucna NoAeil, YTo. COGCTBEHHO, W NPUBOANT K YANMHEHNIO «XBOCTOBOW Ya-
CTu». B cuTyaumsix, Korga nonynspHoOCTb B TEKYLLMI MOMEHT onpefensieTcs HauMeHbLIUM 06LLUM 3HAMEHATeNleM, MOAESb
«[/IMHHOTO XBOCTa» MOXET NPMUBECTY K NMOBbLILIEHWIO KY/IbTYPHOrO YPOBHS B 06LLeCTBE. BO3MOXHOCTH, KOTOPLIE BO3HUKAIOT
6narofaps «A4JIMHHOMY XBOCTY», CU/IbHO BIMSIIOT HA OGLLECTBEHHY Ky/bTypYy, MOCKO/bKY NOCTaBLUMKW MOMyYaoT Heorpa-
HWYEHHblE BO3MOXHOCTU BCNeACTBUE GECKOHEYHOTO XpaHeHWs U TpeGoBaHuii, KOTopble He MOrN GbiTb peann3oBaHsl A0
NOSIBNEHNS AaHHO KOHLENUMU. B KOHLE «[/IMHHOrO XBOCTa» 06bluHasi 6U3Hec-MoAe b, OCHOBAHHAs Ha NONyYeHUU Npuba-
BOYHOI CTOMMOCTWM (MPMGBINK), NepecTaeT cyllecTBOBaTb. B3aMeH 3Toro nsobpertaeTca NpoaykLus ckopee 418 camoBbipa-
XEHUS. & HE BEHEXHOI BbIrogbl. Takum 06pa3oMm, «AUHHBIA XBOCT» OTKPbIBAET 60/1bLIOE NPOCTPAHCTBO 418 TBOPUYECTBA.

B.9 MpoekTHbI/i MeHegXMeHT (ynpaBneHne npoektamu)

MoHATME «nNpoekT» B (8) onpeaenseTcs Kak YHUKasbHbli HAGOp NPOLECCOB, COCTOALLMX U3 CKOOPAUHUPOBAHHbLIX 1
ynpaBnsemMbix 3afay C HavyasbHON 1 KOHEYHOW faTamu, NpeAnpUHATLIX ANA AOCTUXKEHUSA Lenn. JoCTUXeHne Lenu npo-
ekTa TpebyeT nonyyeHus pesynbTatoB, COOTBETCTBYIOLWMX ONpeAeNieHHbIM 3apaHee Tpe6oBaHUsIM, B TOM YnCne orpaHu-
YeHUA Ha nosnyyeHue pesynbTaToB, Takux Kak BPemsi, fleHbIN U pecypcbl.

YnpaBneHue npoektamm — 3T0:

- obnacTtb AeATeNbHOCTMW, B X0e KOTOPOI onpeAensoTca U AoCTUraloTCA YeTkne Lenu npoekta npu 6anaHcmposa-
HUM Mexay o6bemoM paboT, pecypcamu (TakMMu Kak AeHbrn, TpyA, Matepuanbl, 3Heprus, NpocTpaHCTBO W Ap.), Bpeme-
HeM. Ka4yecTBOM W puckamun. KnioyeBbiM hakTOpoM ycrnexa NpoekTHOro ynpasBieHus ABASETCA Hannyne YeTkoro 3apaHee
onpefeneHHoro niaHa MUHUMKU3aLUN PUCKOB U OTKIOHEHWIA OT NnaHa, ahheKTUBHOro ynpasneHns n3aMeHeHnsmm (B oT-
NyMne OT NPOLLEeCCHOro, (hyHKLMOHANBHOIO YyNpaBneHus, ynpaBieHns ypoBHEM yCnyr);

- coyeTaHWe Hayku U UCKycCcTBa, KOTOpble UCMO/b3YyOTCS B MpodeccnoHanbHbix chepax NnpoekTa, YTobbl co3paTb
NpoAYyKT NpoekTa, KOTopbIi 6bl YA0BNETBOPU MUCCUIO NPOEKTA, NYyTEM OpraHu3aunnm HafexHol KoMaHabl npoekTa, ag-
hekTUBHO coueTaloLleil TeXHUYECKne U ynpasneHyeckne mMeTofbl, co34aeT HambonNblylo LEeHHOCTb U AeMOHCTpupyeT
ahhekTUBHbIE pe3ynbTaTbl paboTbl.

MpogykTamy npoekta MOryT 6bITb NPOAYKUMS NpeanpuaTus (pesynbTaTbl HAYUYHbIX U MapKeTUHIOBbIX KccneaoBa-
HWA. NPOEKTHO-KOHCTPYKTOPCKAasi M TEXHOMIOTMYEecKas AOKyMeHTauusi Ha HoBoe usgenvie, paspaboTaHHas A/1A 3aKasunka)
1 pelleHne pasHbiX BHYTPEHHMUX NPOU3BOACTBEHHbIX 3aay (MOBbILLEHME KayecTBa NPoayKuMmn N adhPeKTUBHOCTN OpraHn-
3auuy Tpyaa, onTummusauns (hMHaHCOBbLIX NOTOKOB U T.4.).

YnpaBneHue npoekTaMu siBNSETCA 4acTbio CUCTEMbl MEHeMKMEHTa NpeAnpuaATUs.

NMpuMmeuaHne — B OCHOBE COBPEMEHHbIX METOLOB YNPAB/IEHUS MPOEKTaMM NiexaT METOANKM CTPYKTypu3auum
pa6oT 1 ceTeBOro NaaHMpoBaHus, paspaboTaHHble B KOHLe 50-x rofoB XX Beka B CLUA.

B.9.1 Knaccuueckas choopma TPOWCTBEHHOW OrpaHMYeHHOCTH

TpoiicTBEHHas OrpaHMYEHHOCTb OMUCbIBAET GanaHc MexAy CoAepXaHueM npoekTa, CTOMMOCTbIO, BPEMEHEM W
KauecTBOM. MOHATHE «KauyecTBO» ObIN0 f06aBNEHO NO3XKE, NO3ITOMY M3HAYA/bHO OHA Ha3blBaNacCb «TPOWCTBEHHAS Orpa-
HUYEHHOCTb».

Kak Toro TpebGyeT nto6oe HaumHaHue, MPOEKT AO/MKEH NPOTEKATH W [OCTUTaTh (hrHANa C YYETOM ONpefeseHHbIX
orpaHuyeHunii. Knaccuyecku aTv orpaHuyeHns onpejesieHbl Kak CofepxaHne npoekTa, BPeMs U CTOMMOCTb. OHU Takke
OTHOCSITCS! K TPEYro/IbHUKY YNpaBneHUsi NpoekTamu, rae kaxgas ero cTopoHa npefctaB/sieT orpaHuyeHune. MiameHeHve
O/iHOI1 CTOPOHbI TPeYrosibHUKa BAWSIET HA APYrne CTOPOHbLI. [lanbHeliliee yTOUHEHME OrpaHnYeHnii BblAeNnno n3 cogep-
XaHua Ka4yecTBo v AelicTBMe, NPeBpPaTNB Ka4yeCcTBO B YETBEPTOE OrpaHuyeHune.

OrpaHn4YeHHOCTb BpEMEHMN OnpeaenseTcs KOIMYecTBOM AOCTYMHOrO BPeMeHN ANs 3aBepLlueHust npoekTta. OrpaHu-
YEHHOCTb CTOMMOCTU onpegenseTtcs 604KeToM, BblAeNIEHHbIM A5 OCYLeCTBEeHNs npoekTa. OrpaHMYeHHOCTb Cofepxa-
HUS onpegensieTcs HA6opoM JelicTBUI, HEOOXOANMBIX AN LOCTUXEHUS KOHEYHOTO pe3y/ibTaTa NpoekTa. TN TPU OrpaHu-
YEHHOCTM YacTo COoNepHUYalT MexXAay co6oii. Mi3MeHeHne cogepXaHus NnpoekTa 06bIYHO MPUBOAUT K NU3MEHEHMWIO CPOKOB
(BpemeHmn) u ctommocTu. CxaTble CPOKM (BPEMS) MOTYT Bbi3BaTb YBE/NIMYEHWE CTOMMOCTU U YMEHbLUEHNE COAEPXKaHUS.
He6onbLuoii 6loaxeT (CTOMMOCTL) MOXET Bbi3BaTb YBe/IMYEHNE CPOKOB (BPEMEHU) N YMEHbLUEHNE COoAepX)aHus.

WHoli noaxoA K ynpaBfieHUo NpoekTamy paccMaTpuBaeT CleAytolime TPU OrpaHUYeHHOCTU: (DMHAHCHI, BPeMs U
yenoBeyeckne pecypcbl. Mpu HEOGXOAUMOCTU COKPaTUTL CPOKM (BPEMS) MOXHO YBEMUUTbL YNCNO 3aHATbIX Ntoaei ans
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pelleHna npobnemMbl, YTO HENPEMEHHO NMpuUBEAET K yYBe/MyeHuto 6rmpketa (CTOMMOCTb). 3a CYeT TOoro, 4To aTa 3ajava
6yfeT pelwaTbcs 6bICTpee, MOXHO n3bexarb pocTa 6logKeTa, yMeHblIasa 3aTpaTthbl Ha paBHY0 BeINUKNHY B 1l060M Apyrom
cermMeHTe npoekTa.

B.9.2 Ponu e npoekte

Bo MHOrnx cnyyasix B NpoekTe BblAENAT POSN 3aKasuuka, UCNoaHuTeNs (U nHorga uHBecTopa uam cnodcopa). Ta-
Kve ponn nouTy Bcerga CyLecTBYIOT AN BHELHNX NPOeKToB. [l BHYTPEHHUX NPOEKTOB Takoe pasgeneHune poneii Takxe
XenatesibHO C Lie/Nbl0 NOBbIWEHNS 3P HEKTUBHOCTY NPY pa3fenieHnn Tpyaa v 418 yCTpaHeHns KOHMNKTa MHTepecos npu
npuemke pesynbTaTtos, onpejeneHns 30H OTBETCTBEHHOCTU.

3akasuvk onpefenseTt Lenb U OrpaHNyeHns NpoekTa u ero tuHaHcuposaHue. VICnonHUTeNb BbINOMHAET NPOeKT
COrNacHo yTBEPXAEHHOMY MnaHy.

3aka3uuk HeceT OTBETCTBEHHOCTb 3a MOCTAHOBKY Lie/ieil 1 NoNe3HoCTb pesynbTarta 4na notpebutens. LieHTpanumsa-
uueit yHKUMIA 3akasynka 1 ynpasneHnem nopTtgens NnpoekToB 3aHNMaeTCsl NPOEKTHbI KOMUTET. B cTpouTenbHbIX opra-
HU3auMAX AN 3TOTO BbIAENAT CreunanbHyo cnyxoy eanHOro 3akasdvka.

B cnyuyae yeTkoro pasgeneHus poneii 3aka3uymk — UCNONHUTENb LieNblo yNpaBaeHns NpoekToM ABNATCS cTabunu-
3aumsa paboT N MUHUMU3aLNA OTKIOHEHWA OT YTBEPXK/AEHHOrO 3aKa3umkom nnaHa.

Ecnu 3aka3umk M UCMONHUTENb HAXOAATCA B Pa3HblX OpraHu3auusix, TO COCTaB/AETCs JOr0BOP Ha WCMONHEHNE
npoekTa. Mpu nameHeHnn TpeboBaHWl 3akaszumka MOXeT OblTb NOANNCAHO AOMNOSHUTENBbHOE COrNalleHne K 4oroBopy B
pamkax orpaHuyeHuii cymmapHoro 6ioxeta nporpaMmMbl MPOEKTOB, OrOBOPEHHbIX OCHOBHbIM [OrOBOPOM.

[ina cornacosaHus npoekTa c nHTepecamu 6nsHeca 4acTo BBOAAT Ponn Kypatopa (06bIYHO OT UCMNOSTHUTENSA) U UHO-
raa cnoHcopa (Kkypartopa oT 3aka3uuka), KOTopble UMeT Hanbo/bLLY0 OCBEAOM/IEHHOCTb 06 NHTepecax busHeca, metT
npaBo yTBEPXAaTb K0UYEBbIe U3MEHEHUA B NPOEKTE.

B.9.3 Llenb ynpaBneHns NpoOeKTOM U yCNewHOCTb NpoekTa

YcnewHocTb NpoekTa pas/iMyHbiM 06pa3omM OLeHWBaeTCA B pPa3HbIX MeTOoAMKax. YCMewHoCTb MOXeT pasHbiM 06-
pa3oM OLEeHMBATLCA PA3/IMYHLIMK yYacTHUKAMMN NPOeKTa.

Ipynnbl OLLEHOK YCMEeLHOCTH:

- OPUEHTUPOBAHHbIE Ha KOHTPAaKT, HanpuMep TpaauuMOoHHbIe MeTogosoruu, B Tom yncne PMBOK: «[poekT ycne-
LWEeH. eC/n BbINO/IHEH COMNAaCHO yTBEPX/AEeHHbIM KpuTepusiM: 06beMy, CPOKy, kayecTBy». TO eCTb MPOEKT ycnelleH, ecan
VCMOJIHEH U 3aKPbIT 4OrOBOP MeX/y 3aka3uumkoM W UcnonHutenem. Mpu 3TOM OLEeHKa YCNeLWHOCTU eAnHas Kak Ans 3a-
Kasyvka. Tak v Ana UCNOSTHUTENS;

- OpPUEeHTMPOBaHHbIE Ha 3akasuuka, Hanpumep rnbkue metogonorun SCRUM, yacTuuHO ynpasneHve nporpamma-
MW, HanpaB/ieHHOe Ha A/IMTeNbHOe B3auMOfeiicTBMe, a He Ha OAWH NPOEKT/KOHTPaKT: «[poeKT ycnelleH, ecan 3akasunk
yAoBneTsopeH». OLeHKa yCnewHocTn paccMmaTpuBaeTcs B OCHOBHOM C TOUKV 3PEHUSA 3aKasuuka;

- cbanaHcupoBaHHble, HanpuMep PRINCE2 (PRojects IN Controlled Environments 2): «lpoekT ycneweH npu cba-
NlaHCMPOBAHHOCTY NO KpaiiHel Mepe no Tpem kaTeropusim — GM3Heca, OpMEHTAL MU Ha NONb30BaTeNs U TeXHONOormyeckol
3penoctu». B faHHOM cnyyaB fenaeTtcs akueHT Ha (hMHAaHCOBOIA yCnelwHOCTH NpoekTa, Y40BNeTBOPEHHOCTU No/b3oBaTe-
neit n pasBuTUM (KOCBEHHas Nosb3a f/11 CAMOro UCMONHUTENS).

Tak. Hanpvumep, NPOEKT, YIOXMUBLUMIACSA B COrNacoBaHHble CPOKM U 3aTparThbl, HO He OKYNMBLLMIACA NO pe3ynbTaTam nNpo-
ekTa (3aTpaTbl BENVKW, pe3ynbTaT HeakTyasleH K OKOHYaHWI0 NMPOoeKTa, 3aKkasHWK He MOXET BOCMO/1b30BATLCSA Pe3y/bTaTtoM
N T.N.). 6ygeT ycnelweH no TpagnLnoHHOK MeToA00MMK, HO He yCrneLleH No MeToA010rMKN, OPUEHTUPOBAHHOI Ha 3akasuuka.

B Lenom MOXHO onpeaennThb Leslb ynpasieHus npoekTamu cnegyouum o6pasom:

«Llenbto ynpaBneHus npoektoMm(amun) ABAseTCs [OCTUXEHUE 3apaHee onpeAeneHHbIX Leneli npu 3apaHee n3BecT-
HbIX OrpaHNyeHnax 1 LenecoobpasHoM NCNONb30BaHUN BO3MOXHOCTEN, pearnpoBaHnn Ha puckin». [laxe npvi AOCTUXKEHUN
nocTas/IeHHbIX Lenei 1 LenecoobpasHoOCTN N3MEHEHWI NPOEKT MOXET He COOTBETCTBOBATb OXMAAHUAM 3aMHTepecoBaH-
HbIX CTOPOH, & NOTOMY B NPOEKTax C BbICOKUM YPOBHEM VM3MEHEHUI TpebyeTcs ynpaBieHne 0XugaHusamm.

Huxe, B Tabnuue B.1. npuBeAeHbl NpoLeaypbl, UCMO/b3yeMble B pamkax pas/nMyHbiX MeTofon0rnii NPOeKkTHOro
MeHepKMeHTa.

Tabnwn ua B.1 — I'Ipou,e,qypbl, ncnosib3yemble B Pa3/iMyHbIX METOA0/10TNAX NPOEKTHOIO0 MeHeXMeHTa

MeTogonorns Mpoueayps! ynpasneHus
TpaanunmoHHasa mMeTo- Onpepgenexne cpefbl NpoekTa.
nonorus dopmynuposaHvie npoekra.

MnaHMpoBaHue NPoOEKTa.
TexHuuyeckoe BbINOSIHEHWE MPOEKTA (3a UCK/IIUYeHeM NaHNPOBaHUS U KOHTPOSS).
KOHTPO/b HAaZ BbINOSHEHMEM NPOeKTa

PMI OnpegeneHne TpeboBaHUii K NPOEKTY.
MocTaHoBKa YETKUX W AOCTUXUMBIX Lenei.
BanaHcupoBaHue KOHKYpUpYHOLWKUX Tpe6GoBaHUii No KayecTBy, BO3MOXHOCTAM, BPeMeEHU
1 CTOMMOCTHU.
ApanTtauyus cneuyudukaunii, NnaHoB 1 NOAXOAOB ANA HYXA U NPO6neM pasnyHbIX 3anHTe-
pecoBaHHbIX NuL,
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OkoH4YaHue Tabnuusl B. 1

MeTogonorus MpoLeaypb! ynpasneHus
IPMA CuctemHoe npejcraBneHune ynpasneHus npoekramum IPMA

PRINCE2 Hauano npoekra (SU).
3anyck npoekta (IP).
Mnannposaxue npoekTa (PL).
YnpasneHue npoektom (DP).
KoHTponb ctaguii (CS).
KoHTponb rpaHuy ctaguin (SB).
Ynpasnexnue npov3BofCcTBOM npogykta (MP).
3aBeplieHune npoekta (CP).

NMpumeyaHne — TMlpoune npoueaypsl (ynpasreHne KOMaHAON, KOHTPaKTaMu U T. 1.)
BbIHECEHbI 33 paMK1 METOL0/10TUM U HA3bIBAKOTCA «MHCTPYMEHTapYeM MeHeXepa npoekTa».
Kpome Toro, MeTofl0/10rMs paccMaTpyBaeT «KOMNOHEHTbI», KOTOPbIE COCTOSIT 13 BU3HEC-NNa-
Ha (business case), opraHusauuv, NI1aHMpPoOBaHNS, yNnpasB/ieHUss puckamu, ynpaB/ieHus kave-
CTBOM. yNpaBneHNUs KOH(Urypauueii, KOHTPONA 1 YNPaBNEHNA N3MEHEHNUAMU.

MeTogonorna paspa- BbipaboTka koHuenuuu (Envisioning).
60TkM nporpammHoro  lMnaHuposanue (Planning).
obecneyenns [Micro- Paspa6oTka (Developing).

soft: Solutions Frame- Crtabunusauus (Stabilizing).

work (MSF)J BHepgpeHue (Deploying)

B.9.4 MnaH ynpaBneHns NpoeKTom

MnaH ynpaBneHns SiBNSETCS OCHOBHbIM AOKYMEHTOM, C KOTOPOro A0/IKEeH HauuHaTbca 6ol npoekT. MnaH kop-
pekTupyeTcs B Te4eHue BCero npoekra.

B nnaHe ynpaBieHns NpoekToM J0/HKHO BbiTb OTPaXEHO:
cofepXaHvie 1 rpaHuLbl NpoekTa:

- K/ll0YeBble acnekTbl NPOeKTa,;
nnaHoBbIN BIOAXET NPoeKTa;

- NPefnosIoXeHNs N orpaHnyeHuns;
TpeboBaHuA 1 cTaHAAPThI.

B.9.5 MeTogonornu ynpasneHus npoekramu

MeTtogonorusa PMI, cchopmynuposaHHas B Buie ctaHgapTta PMBOK. 6asupyetcs Ha KOHLeNuuy ynpasneHus npo-
eKTamMu yepes rpynny ctaHgapTHbIX npoueccoB. OgHako nocnefHAs sepcus ctaHgapta PMBOK oTpaxaeT CylecTBEHHYIO
KOppeKyMo MeTOA0/1I0TMN B CTOPOHY MHTEPAKTUBHbIX METOAMK.

MeTogonorus IW URM (Unique Reliable Method) pa3spab6artbiBanack 1 oTTaymBanachb ¢ Tem. YTo6bl B 11060M Npo-
eKTe 6bl1 rapaHTMpOBaH ycnex — Lenn KAMeHTa AOCTUTHYTbl B OTOBOPEHHbI CPOK, B pamMkax onpeAeneHHoro 6ogxeta un
C He06X0AMMbIM KayecTBOM. [lnA peannsaunmn pasHblx TUMNOB NPOEKTOB MCNONb3yeTcsa Habop pasnuyHbIx Npoueayp, A0-
KyMEHTOB W TEXHO/IOMNI, Hanbonee NOAXOAALNX A1 KOHKPETHOro Tna npoekTa.

Mpouecc ynpaenexHusa npoektamu TenStep nomoraeT MeHepKepam MPOEKTOB YCMNELWHO PyKOBOAUTb NpoekTtamu
BCEeX BUAOB. TenStep npegnaraet MowaroBblii NOAX0A, HauMHaLWMIACA C NPOCTERLLNX Belleid N 3akaHYMBaloLWMACa Ha-
CTO/NIbKO U3O0LLPEHHBIMU MPUEMaMK, HACKOJIbKO 3TO MOXeT NoTpeboBaTbCsA A1 KOHKPETHOro NpoekTa, BKIoYas WabioHbl
[IOKYMEHTOB.

MeTogonorns P2M (cm. (15)) 6a3npyeTcsi Ha OPMEHTMPOBAHHOCTU HE Ha MPOAYKT WM MPOLECChl, a Ha yaydleHne
opraHvsauumn B pesy/nbTaTe BbINMO/NHEHUS NPOEKTOB. VIHbIMU CI0BaMW, METOA0/IOTUS ONUCLIBAET, KaK UCNOJIb30BaThb MoJy-
YeHHbIli B pe3ynbTarte BblNMOHEHNSA MPOEKTOB ONbIT A4NA Pa3BUTUA KOMNAHUN.

B.10 Lienouka fo6aBneHHOl CTOMMOCTM

Llenoyka co3faHns CTOMMOCTU — 3TO NOHATUE U3 NPAKTUKN yrpasB/ieHns 6U3HeCOM, KOTOPOe BNepBble NONYNApu-
3upoBan B 1985 r. Maiikn MopTtep.

B.10.1 YpoBeHb opraHusauuun

Llenouka co3paHua ctonmocTtn (LLCC) — aTo Lenoyka MeponpusTuii, KOTOpble BbINOMHAET opraHusauus, pa6o-
Tawuwas B KOHKPETHOW oTpacnu, ANsS NONyyYeHUs Uav npefocTaB/ieHnss LeHHOoro npodykta unu ycnyrm. Cosganve LICC
OCYLLECTBNAETCA Ha YPOBHE GBU3HEC-e[IMHULbI, & HE Ha KOPNOPaTUBHOM YPOBHE WU YPOBHE nogpasgeneHns. Npoaykums
NPOXOAUT Yepes3 pas3nnyHble BUAbl AEATENIbHOCTU B LieNoYke B yCTAHOB/EHHOM NOpsAKe, W KaXAblii BUA [eATeNIbHOCTN
NPVBHOCUT B NPOAYKT AONONIHATE/NbHYIO LLleHHOCTb. Llenoyka nocnepoBarelbHOCTU AeATENIbHOCT BHOCUT B NPOAYKT 60/1b-
we Ao6aBOYHON CTOMMOCTMW, YEM CyMMa TeX Xe. HO He3aBUCUMbIX BUAOB AeATeNbHOCTU.
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Mpumep — Pe3ka anMa30B. Pe3ka Kak e TeNbHOCTb MOXET UMeTb HU3KYI0 CTOMMOCT b, HO 3Ta Aes-
TeNbHOCTb A06aBnAeT 60blie LEHHOCT M B KOHEUYHbIN NPOAYKT, NOCKONbKY HE06Pa6OoT aHHbIi anmas 3Haun-
TeNbHO MEHee LEeHeH, 4eM OTpaHeHHbli 6punananT.

Buabl feATenbHOCTU pa3fensTcs Ha ABe rpynnbl: OCHOBHbIE U NOAAEPXKMBaOLWNE BAAbI feATeNbHOCTU (CM. pu-
CyHOK B.4).

OCHOBHble BUbI eATeNbHOCTU HENOCPEACTBEHHO KacalTCca COo34aHuns NpoAykTa Uan noctaskn yCiyru.

OHM BKNKOYAIOT B CE6S:

- BXOJHYI0 IOTUCTUKY — NOJyYeHne OT NOCTaBLMKOB, XPaHEHWE Cbipbsi U NOcneAylollee ero HanpaenexHue (pac-
npegenexve) Tyaa, rae oHo Heo6xoAMMO:

- onepauun — cbopka 1nn NPon3BOACTBO FOTOBOMO U3AENNA UK MOCTaBKa yCnyru:

- BbIXOZHYIO NOTUCTUKY — XpaHeHue v pacnpefesieHne rotoBblx U3genuii;

- MapKeTWHT 1 NMpojaxu — onepauuv, HaueneHHble Ha y6exaeHne knmeHTa KynuTb NPOAyKT, BKAOYasA LeHoobpa-
30BaHVe. BbIGOP kKaHana pacnpocTpaHeHns n peknamy:

- ycnyry — nogaepxaxue npogykra wiu ycayru s KIMeHToB Nnoc/e Toro, Kak OHW UX Kynuau, BKIoYas yCTaHOBKY,
nocnenpogaxHoe 06CnyXvBaHne 1 pacCMOTpeHne peknamaunii.

Moafepxusatoljasn feaTeNbHOCTb NOMOraeT ynyylunTb apekTUBHOCTb UNN pe3ynbTaTUBHOCTb OCHOBHbIX BUAOB
feaTenbHOCTH.

K HUM oTHoCATCA:

- 3aKynka — MOoKynka BCeX TOBapOB, Cbipbs U YCAYr, HEOOXOAMMbIX A4NA CO3AaHUS NMPOAYKTa UK YyCAyru (featenb-
HOCTW. co3palLne CTOMMOCTb):

- TexHo/Iormyeckoe pasBuWTUE — Hay4Hble WCCNeAO0BaHUs, aBToMaTM3auma 1 Apyroe Ncnosb3oBaHne TeXHOOTuN,
4yTo6bl NoAAepxaTb co3atoLine CTOMMOCTb AeATeIbHOCTH:

- ynpas/ieHne nepcoHanom (4enioBeYeckumMy pecypcamv) — Habop n oT60p COTPYAHMKOB, 0Oy4yeHue, pasButue,
MoTuBaUMs WU onnarta ux paboTbl:

- MH(paCTPyKTypa opraHusauuy — opraHnsaunoHHas CTPyKTypa U KOHTPO/Ib, PMHAHChI, 3aKoHoaTe lbHble acnek-
Tbl AEATENLHOCTU Y MH(DOPMALMOHHAA TEXHOMOTNS.

a WHdppacTpykTypa

YnpagrieHvie NepcoHasiom

TexHonorum

3akyrku

OcHoBHaA AeATeIbHOCTb

PucyHok B.4 — CTpykTypa BWAOB fesTeNlbHOCTeN opraHn3auum «no rfoprepy»

Takke MOXHO BblAenTb WecCTb busHec-pyHkuunii LICC:
nccnepoBaHusa 1 paspaboTku;
KOHCTpyMpoBaHua'gu3aiiH npoAyKLun, ycayr nam npoLeccos:
Npon3BOACTBO;
MapKeTUHT 1 NPOAaXN;
pacnpegenexue;
06CNyXnBaHNe KIMEHTOB.
B.10.2 [leaTenbHOCTHU
Llenoyka co3gaHus CTOMMOCTM OnpeAenseT OCHOBHble BUAbl AeSATEeNbHOCTY, [06aBnsloWmMe LeHHOCTb OpraHn3a-
LUMKn. C TOUKM 3peHns kaTeropuii. lesTenbHOCTH, paccmMaTpuBaemMble B pamMkax npoiecca co3faHus AaHHoro npogykra/
yCnyrv B Lenom, MOXHO Takke pasfenuTb Ha jBa OCHOBHbIX Habopa AeAaTeNbHOCTH.
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B.10.3 ®u3nyeckoe/TpagMuNOHHOE N3MEHEHNE CTOMMOCTH

WX (noxHo paccmaTtpuBaTb kak husnyecknii Mup gesTeNbHOCTeN, KOTOpble Mbl BbIMOJHAEM B LieN1SAX MOBbILLEHUA
KayecTBa npoaykumn/ycnyr. 3Tn AeaTenbHOCTM pa3BMBaIMCh C TEHEHNEM BPEMEHM C OMbITOM Nt0Aei, KOTOpPbI/i OHM NPU0G-
peTanu OT CBOUX [eN0BbIX KOHTAKTOB. [10CKONbKY CTPEMAEHNE NONY4YNTb 60NbLIY0 NPUGLINL HanpasnseT Nto60i 6usHec,
npoceccumoHansl (06yyeHHble/HEOBYUYEHHbIE) NCNONL3YIOT UX ANS1 AOCTYXKEHUSA 3TUX Lenen.

B.10.4 BupTyanbHble LLeNo4kn co3gaHnsa cCTOUMOCTH

MosBneHre aBTOMaTU3MPOBAHHbLIX KOMMNbIOTEPHbIX OM3HEC-CUCTEM B COBPEMEHHOM MUPE NPUBENIO K COBEPLUEHHO
HOBOMY FOPU30HTY PbIHOYHOTO NPOCTPaHCTBa — PbIHOYHOro MKT-npocTpaHcTBa. Kak 1 B nto60oit gpyroii o6nact ncnonb-
30BaHuA WKT. 3gecb peannsoBaHa MonbiTka NPUMEHUTb Haly (PU3NYeckylo NMpakTuKy A8 CO3AaHus LugpoBoro mupa.
Bce BuAbl feATeNbHOCTH, UMEILLMe OTHOLIEHME K npoueccaM uanyeckux Lenoyek co3gaHna CToMMocTu, KoTopble pe-
ann3oBaHbl B pamMkax 3TOr0 pbIHOYHOTO MPOCTPAHCTBA, B OOLWMX YepTax MOXHO Ha3BaTb «BMPTyasibHbIMU Lienoykamu
CO3fjaHnNsa CTOMMOCTU».

Ha npakTuke Ha cerofHsLWHNUI feHb He CyLlecTByeT NPOrpeccuBHO opraHn3auuy, KoTopas MOXeT No3BONTL cebe
ocTaBaTbCsl MPUBEPXEHHON KakKoin-nMbo 0fHON 13 3TUX Lienoyek co3gaHust CTOUMOCTH. [n1s TOro Yto6bl 0XBaTUTh U hu-
3M4eckoe. N BUPTyaslbHOe PbIHOYHbIE MPOCTPAHCTBA, OpraHn3auun Ao/KHbI pa3BepHyTb CBOM Nyylline NpakTuku B 060mx
HanpaBfeHusiX AN co3fgaHus HeobxoAuMmol MHopmauun, KoTopas Aasiee MoXeT GbiTb WCNONb30BaHa AN CO3faHus
BbINyCKaemoi npoaykuun/ycnyrn nnn paspaboTku HOBbIX.

B.10.5 Kom6uHMpOBaHHas Lenoyka co3gaHnsa CTOMMOCTH

B3rnsg Ha matpuuly Lenoyku co3gaHus CTOMMOCTU MNokasbliBaeT, YTO ecTb psij MecT B nobom 6usHec-npouecce,
4YTOGbI 406aBUTb LLEHHOCTb MW YNYYLWNUTL NPOLeCC, YTO B CBOK o4vepefb npuBefAeT K 3KOHOMUW CPEeACTB ¥ BPEMEHU Mpu
0iHOBPEMEHHOM MOBbILIEHUN NPON3BOANTENBHOCTU. OCHOBHAA MAEeA, NO CyTU, ABASETCA XOPOLIO U3BECTHOW CTapoil KOH-
Lenuuei ncnonb3oBaHNs BXoAsAWeNn nHpopmanmm, Kakum 6bl HY Obl/T €e UCTOYHUK.

OpraHusaumorHble LIOC aBns0TCA YacTbio 60/1bLIOTO NOTOKA AeATeNbHOCTel, koTopble MopTep Ha3Ban cUCTEMOIA
LleHHocTell. Cuctema LeHHoCTel, uim nponssoacTeeHHble LICC, BkOYaloT B Ce651 NOCTaBLLMKOB, KOTOpble 0b6ecneunsaoT
BXO/Abl, HE06X04MMblE A5 OpraHn3aLnmn, BMecTe ¢ x co6cTBeHHbIMK LICC. Mocne Toro kak hupma cos3gaeT npoayKT, 3Tn
NPOAYKTbl MPOXOAAT Yepe3 Lenoyvkn AUCTPUObIOTOPOB (KOTOPbIE Takke MMeT CBOM CO6CTBEHHble LICC) Ha Bcem myTu K
noTpebuTento. Bce yacTu aTUX Lenoyvek BKAOYEHbl B CTOUMOCTb CUCTEMbI. [151 AOCTUXEHNA U NOALEPXKaHNA KOHKYPeHT-
HOro NMpeumyLLecTBa 1 4To6bl NOAAEPXaTb 3TO NPEVMYLLECTBO C NOMOLLbI MHAOPMALNOHHbIX TEXHOMOMMIA, OpraHn3auns
[O/MKHA NOHUMATb Kaxk/bl/i KOMNOHEHT 3TOI CUCTEMbI LieHHOCTEA.

B.10.6 Mpon3BOACTBEHHbI YPOBEHb

MpownssoacTBeHHasa LICC aBnsaeTcs uanyecknm npeacraBnieHneM pasfnyHbiX NPoLECCOB, KOTOPble y4acTBYHOT B
nNpov3BOACTBE TOBAPOB (M OKa3aHWM yCryr), HaunHas C Cbipbs W 3akaHunBas OTrPYXXEHHOW npogykumneii (Takke n3BecTHON
Kak Lenoyka noctaBok). JTO Npe/CcTaB/ieHNne OCHOBAHO Ha NOHATUM A06aBNEHHOW CTOMMOCTY (LLEHHOCTM) HA YPOBHE CBSI-
3eil. Cymma f06aBfeHHbIX CTOMMOCTEl Ha ypoBHe cBsA3ell AaeT o6Lyto 4o6aBNEHHYO CTOMMOCTb.

B.10.7 BaxHoOCTb

OcHoBa LICC 6bICTpO pacnpocTpaHunacb 40 nepefosbix pybexeil MeHe[KMeHTa Kak MOLWHbI aHanTUYeckuii
MHCTPYMEHT CTpaTern4yeckoro naaHupoBaHus. Mpoctas KOHUenuus NoToKoB LeHHOCTel U MeX(yHKLMOHanbHbI npoLlecc
MMenNn AoCTaTouHbI ycnex B Havane 1990-x rogos.

KoHuenumsa LICC 6bina pacwmpeHa 3a npefesnbl 0TAebHbIX KOMNaHuii. OHa MOXeT 6biTb NPUMeHeHa 415 Lesnoi
Llenoykun NocTaBoK 1 pacnpeenieHHbIX ceTeld. MocTaBka CMeLlwaHHo NPoAyKLMKN N yCNyr KOHeYHoMY noTpebuTtento Mobu-
NN3yeT pasnnyHble 3KOHOMMYeckme DaKkTopbl, KaXAblii U3 KOTOPbIX ynpasnseT co6cTBeHHON LICC. B npoMbIWAEHHOCTH,
rae WUpoKo CUHXPOHU3NPOBaHbl B3anMOAERCTBUS 3TUX MECTHbIX Lienoyek, CO34atTca pacluMpeHHble Lienoykn, goctura-
owme rnobanbHOro ypoBHsa. MNopTep HasBas 3Ty 60/bliyl0 06begnHeHHY cuctemy LICC «cuctemoli ueHHocTel». Cu-
cTeMa LeHHocTel BknoyaeT B LICC kOMNaHWii-NnoCTaBLLMKOB (M. COOTBETCTBEHHO, X COGCTBEHHbIX NOCTaBLLKOB) camy
KOMMaHuo, KOMNaHun KaHana pacnpegeneHus n komnaHun-npuobpertarenm (M, No-BUAMMOMY, PacnpoOCTPaHAETCA Ha no-
Kynartenei nx npogykuum).

dukcauns LeHHocTH, chopmupoBaHHoli LICC. ABNseTcA HOBbIM MOAXOAOM, UCMO/Ib30BAHHbIM MHOTMMMK cTpaTe-
MAMKU MeHefKMeHTa. Hanpumep, npousBoguTenb MOXeT Tpe6oBaTb OT CBOMX MOCTaBLYMKOB AeTaneid, 4To6bl OHU GblAN
pacnonoxeHbl B6/13K ero c60poyHOro 3asoja /191 MUHUMU3ALUN TPAHCNOPTHLIX PACX0A0B. 3a cyeT nosyvyeHus n obpa-
60TkM MHpopMaLMK, nocTynatwweii no sceit LLICC, komnaHum MOryT NonbiTaTbCA 060TU NOCPeAHUKOB, CO3AaBas HOBble
6usHec-mogenu, NM6o ApYrumu NyTAMMU yNyULWUTb CUCTEMY LLEHHOCTU.

B.11 Be6 2.0

Be6 2.0 (onpegeneHune Tuma O'Peiinn) — MeToAMKa NPOEKTUPOBAHNS CUCTEM, KOTOPbIE MyTeM yyeTa ceTeBblX B3a-
MMOAENCTBUIA CTAHOBATCA TeM fiyydlle, Yem Gosnblie Noaeli Mu nonb3yTes. OCo6eHHOCTbI0 Be6 2.0 ABNseTcs NpuHLmUN
npuBReYeHns nonb3oBaTesneil K HaNOMHEHWIO U MHOTOKPaTHON BbiBEPKE MHDOPMALMOHHOrO MaTtepuana. Onpegenexune
Tuma O'Peiinn HyxgaeTcsi B yTOYHEHUN. [OBOPSI «CTAHOBATCS /ydlle», MET B BUAY CKOPEe «CTAHOBSITCS MOJIHEE», TO
€CTb peyb, Kak NpaBuio, AET O HANOMHEHUU WH(OPMaLMell, Of4HAKO BONPOCHI ee HaLeXHOCTHW, JOCTOBEPHOCTU, 06bEK-
TUBHOCTW He pacCMaTpuBaKTCS.

Mo cyT, TepMuH Be6 2.0 0603HAYAET NPOEKTLI U CEPBUCHI, aKTUBHO Pa3BUBaEMbIE U yNyylliaeMble CaMUMU MOJb30-
BaTenamu (Hanpumep, 6noru, wiki, coymanbHblie ceTn U T. 4.)
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Tum O'Peiinu yBsizan nosiBeHne 60MbLUOTO Yncna CainToB, 06beAUHEHHbBIX HEKOTOPLIMU OGLLMMU NPUHLMNAMU, C
o6Leli TeHAeHUMeR pa3BUTA MHTEPHET-coobLecTBa U Ha3Ban 3To ABneHne Be6 2.0. B NnpoTMBOBEC «cTapoMy» Be6 1.0.
HecMOTpsi Ha TO 4YTO 3HayYeHue 3TOro TepMmnHa A0 CUX NOp ABNSETCA NPeAMEeTOM MHOrOYUC/EHHbIX CMOPOB, Te Nccnepao-
BaTe/In. KOTOpble NPU3HAIT CylecTBOBaHNe Be6 2.0. BblAeNA0T HECKO/IbKO OCHOBHbIX aCMEKTOB 3TOro ABAEHNsA. HemMHoro
no3xe Tum O'Peiinun chopmynmpoBan yactb npuHumMnoB Be6 2.0. 3a npowegwee Bpems chepa Be6 2.0 pacwmpunacs,
BbITECHAS TPaANLMOHHbIE Be6-CEPBUCHI, MONYUMBLUNE Ha3BaHue Be6 1.0.

Beb6 2.0 He ABNseTCSA TEXHOMOTMENR UK KaKMM-TO 0CO6bIM CTUNeM Beb-au3aliHa. [jna onpegenenHuns cytm nogxoaunt
onpefeneHune Be6 2.0 Kak KOMNIEKCHOro NoAxofa K opraHusauuu, peanusauuu n nogaepxke se6-pecypcos.

K uncny Hanbonee n3BecTHbIX NPOABAEHWI KOHLeNumn Be6 2.0 crnegyeT OTHECTU criegyoLme.

B.11.1 Co3gaHue Beb-cnyx6

Be6-cnyx6bl — 3TO NporpaMmbl, AOCTYN K KOTOPbIM OCyLiecTBAsieTcsA Yepe3 Beb (To ecTb npoTtokon HTTP), a o6meH
AaHHbIMKU npoucxoauT B oopmaTte XML mnm JSON. ncnonb3ys oauH n3 Tpex Hanbonee pacnpocTpaHeHHbIX apXUTeKTyp-
HbIX CTWMe npoekTupoBaHus npunoxeHunit: RPC. SOAP unn REST. B pe3ynbTaTe nporpammHoe obecrneyeHne MoxeT
ncnonb3oBaTtb Be6-CNyX6bl BMECTO TOr0, YTOGbl CAMOCTOSAITENILHO peanin3oBbIiBaTb TPeGyeMblil (hyHKLMOHAN (Hanpumep,
npoBepuTb BBEAEHHbIN B (hDOPMY MOYTOBLIN agpec). B oTanyve oT 06bIYHBIX AMHAMUYECKMX 6UBAMOTEK, Takoin noaxos 06-
nagaeT psAoOM NOCOB.

Beb6-cnyxba HaxoAuTCca Ha cepBepax komnaHuu, kotopas ee cosgana. Moatomy B 110601 MOMEHT Nonb30BaTeNtO
[OCTyNnHa camas cBexas BepCusi JaHHbIX, U eMy He MpUXoAnTca 3a60TUTLCA 06 0GHOBIEHNAX W BbIYNCINTENbHBIX MOLL-
HOCTSX, TpebyeMbIX A5 BbINOTHEHUA onepaLun.

WHcTpymeHTbl ana pa6otbl ¢ HTTP n XML ecTb B 11060M COBPEMEHHOM fi3blKe NPOrpammMupoBaHus, No3aToMy Beb-
CNyX6bl NepexoAsT B paspsaf nnaTtopMoHe3aBUCUMbIX.

B.11.2 TexHonorus Ajax

Asynchronous JavaScript and XML — nogxog k NoCTpOEHWI0 NOMb30BaTeIbCKUX UHTEP(ENCOB BEG-NPUNOXEHNIA,
npu KOTOPOM Beb-CTpaHuLa He nepesarpyxaeTcs, a aCUHXPOHHO 3arpyxaeT HY)XHble Nosib30BaTe o AaHHble. cnonb3o-
BaHue Ajax cTafio Hanbonee NonynsApHO nocne Toro, kak Google Hayan akTMBHO UCMNO/b30BaTh €ro MPU CO3AaHNN CBOUX
caintos, Takux kak Gmail n Google Maps. YacTto Ajax cumTaloT CMHOHMMOM Beb 2.0, 4TO COBEpLUEHHO He Tak. Be6 2.0 He
npuBsA3aH K Kakoin-To OAHOW TeXHONOrMn NN Habopy TEXHOMOINIA, C TeM xe ycnexom eue B 1999 r. BO3MOXHOCTb acuH-
XPOHHOro 06HOB/IEHUA CTpaHuLbl Yxe npegoctasnan Flash 4.

B.11.3 Beb6-cuHgmkaumsa

OfHOBpeMeHHOe pacnpocTpaHeHne ayano- 1 BUAeOoHMopMaL M Ha pasnyHbiX cTpaHuuax nnmn seb-caitax, Kak
npaBu/Io, CBA3aHO C NCNO/b30BaHMEM TexHonoruii RSS unun Atom. MpuHUMN 3aknyaeTcs B pacnpocTpaHeHUy 3aronos-
KOB MaTepuasioB 1 CCbINIOK Ha HUX (Hanpumep, nocnefHne coobueHns opymos 1 T. n.). MNepBoHaYanbHO 3Ta TEXHONOMNA
ncnosnb3oBanach Ha HOBOCTHbIX pecypcax 1 B 6110rax, HO NOCTeNeHHO cdhepa NPUMEHEHUA pacluMpuiacs.

B.11.4 CmeweHune (mash-up)

CepBuc mash-up (fOCNOBHbIN NepeBoj — «CMeLleHNe») — CEepPBUC, KOTOPbIA NOMTHOCTbLIO AN YACTUYHO UCNOSb3Y-
eT B kayecTBe NCTOYHMKOB MHOPMALMKN Apyre CepBUCHI, MPefoCTaBsAA NOb30BaTEN0 HOBYIO (DYHKLMOHANbHOCTb ANs
pa6oTbl. B pesynbTare Takoii cepBMC MOXET CTAHOBUTLCSA TakXe HOBbIM MCTOYHWMKOM MHChopMaumu Ana apyrux mash-up
cepBucoB. Takum o6pa3om, o6pa3syeTcs ceTb 3aBUCUMbIX CEPBUCOB, MHTErPUPOBAHHBIX APYT C APYrOM.

B.11.5 MeTku (Tern)

MeTku (Tern) — ko4eBble C/10Ba, ONMCbIBAKOLLNE paccMaTpuBaeMblii 06beKT 60 OTHOCALLME ero K Kakoi-nn6o Ka-
Teropuun. 3T0 CBOErO poAa MeTKW, KOTOPble MPUCBANBAIOTCA 00bEKTY, YUTOObI ONpeAeMTb ero MecTo cpeamn APYrnx 06bEKTOB.

MosBneHne n 6bICTpOe pacnpocTpaHeHe 6/10r0B TOXe BNKUCbIBaeTCs B koHUenuuto Be6 2.0. co3gaBasn Tak HasbiBa-
emylo «pejaktTupyemyto nayTuHy» (writable Web).

B.11.6 Couynanusauus caiTta

Mcnonb3oBaHne pa3paboTok, KOTOpbie NO3BO/AT CO3A4aBaTh CO06LWECTBO (Coumanm3aymns canTos):

- BO3MOXHOCTb MHAMBUAYaA/IbHbIX HACTPOEK caiiTa u co3faHne NMYHOro paboyero npocTpaHcTea (MYHbIe haiinsl,
n3obpaxeHus, Bnaeo, 6:10r1) nonb3oBartens;

- nooLpeHune, Nnogaepxka u foBepne «KonnekTUBHOMY pasymy»;

- copeBHOBaTe/bHbI 3/1EMEHT, penyTaunsa Wan kapma, KoTopble No3BO/IAT COO6LeCTBY CAMOperyMpoBaThbCcs
CTaBWTb NONb30BaTENsAM AONONHUTENbHbIE e NPUCYTCTBUA Ha caliTe.

B.11.7 HepocTaTtku Be6 2.0

Monb3oBaHue Be6 2.0 nogpasymeBaeT BbICOKYIO CTeNeHb 3aBUCMMOCTU OT CEPBUCOB CTOPOHHUX U3roTOBUTENEI:

- 3aBUCKHMOCTb CaiTOB OT pelUueHnii CTOPOHHUX KOMNaHuii, 3aBUCUMOCTb KayecTBa paboTbl cepBuca OT KayecTBa
paboTbl APYrMX KOMMNaHWIA;

- cnabas nNpucnocob6neHHOCTb COBPEMEHHOI UHAPACTPYKTYPbl K BbINO/HEHWNIO CIOXHbIX BbIUMCANTENbHbIX 3adad
B 6paysepe:

- YA3BUMOCTb KOHPUAEHUMANbHBIX AaHHbIX, XPAHUMbIX HA CTOPOHHUX cepBepax, 419 3/10yMblLUNEHHUKOB (M3BECT-
Hbl CAlydan XMLLEHNSA JTIMYHBIX faHHbIX NOMb30BaTe e, MaccoBbIX B3/IOMOB YYeTHbIX 3anunceit 610ros);

- cepbes3HeliliMM HefoCTaTKOM caiitoB Be6 2.0, rae KOHTEHT kacaeTcs couuasibHO-3HaUYVMMbIX BOMPOCOB U Aomny-
cKalTCA Nosib3oBaTenn noj nceBfoOHVMaMn ¥ @aHOHMMHO, BCE Yallie CTAHOBUTCH «3aTonsieHne B3[0pOM» (aHTNACKUN
TepmuH BS-flooding).
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®dakTuyecku caiit anoxu Be6 2.0. Ha NepBblii B3rNSA, MHTEPAKTUBEH U APYXento6eH, No3BonseT cebs Nerko Ha-
cTpamBaTtb. OfHaKO CO0pP CTATUCTUYECKUX AaHHbIX O NOMb30BATENSX, UX NPEANOUTEHUSX U UHTepecax, JIMYHOMN XU3HU,
Kapbepe, Kpyre Apy3eii MOXeT NOMOYb Bnajesblly caita MaHUNynpoBaTh COOGLLECTBOM.

B.12 MeHep)XMeHT 3HaHUI

MeHemxmeHT 3HaHuii (knowledge management) — 3To cucTemaTnyeckme npouecchl, 6narogaps KOTOpbiIM co3fa-
I0TCSl. COXpaHATCS, pacnpefensioTcs U NPUMEHSIOTCA OCHOBHbIE 3/1IEMEHTbI MHTENNIeKTyaslbHOro kanutana, Heobxonu-
Mble A1 ycrnexa opraHusauuuv; ctparerus, TpaHcopmupyowas Bce BUAbl MHTENNEKTyabHbIX aKTUBOB B 60/1€€ BbICOKYI0
NPON3BOANTENbHOCTb, 3P (EKTUBHOCTL U HOBYIO CTOMMOCTb.

B.12.1 3HaHuAa

3HaHUsl He TONbKO NPeAcTaBsAT CO60l CAMOCTOATENbHYIO0 LLlEHHOCTb, HO U NMOPOXAAKT MY/bTUNINKATUBHbIA 3ch-
theKT No OTHOLLEHUNIO K APYrUX» (hakTopaMm Npou3BOACTBa, BO3AEKCTBYA Ha YPOBeHb 3(h(HEKTUBHOCTU NX NpUMeHeHus. Ta-
K/X» 06pa3oM, B COBPEMEHHOW 9KOHOMUKE UCTOYHUKOM KOHKYPEHTHbIX MPENMYLLEeCTB CTAaHOBUTCA He BbIrOAHAs PbIHOYHAS
no3nuus, a cnoxHble AN penankauun 3HaHus, Takne Kak akTuBbl U cnocob nx pasmeLleHuns. Npuyem B LeHTpe BHUMaHUA
Haxof4uTCsA He co3faHue 3HaHWi, a ux ABWKEHNE W NCNONb30BaHWe B OpraHusayuu.

WHopmaums n 3HaHus, cocTaBnsAoLW e OCHOBY UHTENNEeKTyalbHOro Kanutana, obnagaioT pagom cneundunyeckmnx
XapaKTePUCTHK B OT/INUME OT AEHEXHbIX, NPUPOAHBIX, TPYAOBbLIX U TEXHUYECKUX PECYPCOB OpraHn3aumu:

- LLeHHOCTb 3HaHWii 3aknlyaeTcs B UX M306MNUW, B TO BPEMA Kak Mpoyme pecypcbl OLLEHWBAKTCA UCXOAS M3 No-
HATUS peAKocTw;

- B CTPYKTYype Ce6ecToMMOoCT! «MaTepuann3oBaHHOro 3HaHWA* (HayKOEMKUX TOBApoB W yCnyr) npeobnafaeT TeH-
[JeHUMs1 K HAKONEHWIO N3epXeK Ha HavasibHOl cTaguy nNpou3BoACTBa:

- Mexay 3aTpaTamu 3HaHWii Ha BXoge 1 06beMOM 3HaHW Ha BbIXOfe HeT 3HaYMOro 3KOHOMUYECKOTro COOTBETCTBUSA.

B.12.2 Bugbl 3HaHWIA

3HaHNA — 3T0 cMecb 0(POPMIEHHOrO OMbITa, LLEHHOCTEW, KOHTEKCTHO MHhopMaL MK 1 B3rNSL0B aKcnepTa, koTopas
faeT cxemy AN OLeHKU U 06befMHEeHWA HOBOrO onbiTa W MHdopMaLuun. B opraHusaunsax oHM 3avacTylo nonagawoTt He
TO/IbKO B JOKYMEHTbI UM XPaHUULLA, HO 1 B OpPraHn3aLoHHble NpoLeaypbl, MPoLecchl, NPakTUKy ¥ HOPMbI.

Cnupanb 3HaHWit — MofAenb, 06bACHAKLWLANA, Kak Npu CO34aHNN HOBbIX 3HAHWI ABHbIe U HEeSBHble 3HAHWUSA B3auMo-
[eiicTBYIOT B opraHm3auuv 6narogaps 4eTbipem npoueccam nx npeobpasoBaHus:

- couunanusauuu;

- aKcTepHanMsauum:

- KOMBWHMpOBaHWMA.

- WHTepHanusauuu.

B npouecce couynanusaunm nponcxoanT HesepbanbHas nepefaya CKpbITOro 3HaHWsA 0T OJHOTO YneHa opraHusauum
K Apyromy, Hanpumep, ¢ NOMOLLbI0 Ha6GMOAEHUS OQHOTO YenoBeka 3a ApyruM. SKCTepHanusauus npeacrasnseTt co6oi
npouecc npespaLLeHns CKPbITOro 3HaHWA B ABHOE Npy NOMOLLM HEeO0BbIYHOTO NCMOMb30BaHUS A3blKa, Pas3/MYHbIX MeTacdop
1 aHanoruii. KoM6MHMpOBaHWe — 3TO nepejava fABHbIX, KOAUMULMPOBAHHbBIX 3HAHWUI OT O4HOrO YesioBeka Apyromy npu
MOMOLLM KHUT, ra3eT, NeKunii, KOMNbOTEPHbIX TEXHONOMMA, a MHTepHanu3auus — npespalleHne ABHOro 3HaHUS B CKPbITYIO
chopmy, Hanpumep, NOCPeaCTBOM MPAKTNYECKOro BbIMOSIHEHUS KaKOW-TO AesTeNbHOCTY.

OCHOBHOE BHUMaHWe Heo6x0AVNMO yennTb HedhopMasiM30BaHHOMY 3HAHWI0 — NPegYyBCTBUIO, NOHUMaHWIO, Aoraj-
Ka»/. anloumsam. naeana»/. JaHHblil BUL 3HAHWI NO3BOMSIET OpraHN3auun pelatb MHOTME BaXHble 3ajauu, faeT BO3»/0X-
HOCTb YBUAETL (OUPMY Kak XMBOI OpraHus»/. a He Kak »/aluHy Ans 06paboTkv UHhopmayun. B cBA3M C 3TUM CTpEMIEHNE
MHOTX COBPEMEHHbIX OpraHn3aunii nepeBecTyn HesiBHble 3HaHWA B hOpMann3oBaHHblie He ByfeT u»/eTb Takoro pesynbTta-
Ta. Kak B C/lyyaB CyLLECTBOBaHWS 3TUX 3HAHUI B CBOE NnepBoHaYabLHOW hopme.

B.12.3 Mopgenb 3HaHWiA

AN Kaxaoi up»/bl xapakTepHa CBOSi MOAE/Nb YNPaBAeHNs 3HaHUSAMU, YUnTbiBaKoLWas cneunduky AesiTenbHOCTY,
maclwTabbl MPOM3BOACTBA, OpraHn3aLuoHHble 0CO6eHHOCTN, KOpNopaTUBHYIO KynbTypy ko»/naHun. OAHaKko, BHe 3aBUCK-
MOCTV OT HanpaBNEeHUs ABUKEHUS NH(DOPMALMOHHbBIX MOTOKOB. MEHEAX»/EHT 3HAHWI LO/MKEH 06ECNeUnBaTh KOHTPOb 3a
ocylecTB/IEHNEM B OpraHm3auuv cneayoLinx npoLeccos.

MocnepoBatenbHOe YepeAoBaHNe YeTbipex NpPoLeccoB — couuanusauns, aKCTepHanm3auus. Ko»/6uHaums. nHtep-
Hanusauua — cosgaeT cnupanb 3HaHWi. LleHTpanbHas 3ajavya MeHedKepoB, TakuM 06pa3o»/. 3aknoyaeTcs B TO»/, YTOGbI
o6ecneuntb ahekTNBHOE (PYHKLUMOHMPOBaHUe 3Toli cnupanu. [na 3Toro BBEAEHO MOHATME MOAeNu opraHusauyuu, B
KOTOPOI4 ynpaBneHne nNpoxoAnT NyTb «U3 LileHTpa — BBEPX — BHU3», e B LleHTpe COoObITUI HaX0AATC MeHeaXepbl cpef-
Hero 3BeHa. VIMEHHO OHU SAIBNATCS NPOBOAHMKAMU UAEN »/exay OTOPBaHHbLIMU OT PeasibHOCTU W BbIABUTAIOLMMU NOPOI
ngeanucTuyeckne KOHLENUUM pyKoBOAWUTENSIMU BbICLLEro 3BeHa U Npu3e»/NeHHOR. PyTUHHOW AeATeNbHOCTbI0 PAAO0BbIX
COTPYAHWKOB, KOTOPbIE 3TW KOHLENLUU JOKHbI Peannu3oBbiBaTh.

MowaroBoe nocnegosaTesibHOE NPUMEHEHNE MOENN 3HaHW No3BoNseT:
co3faTb HOBblE 3HAHUSA:

MCnonb3oBaTh MMEILMECS 3HAHWUA NPU NPUHATAN peLLeHnii;

BOM/IOTWUTL 3HAHWA B MPOAYKTaX U ycnyrax;

nepefartb CyLecTBYOLMEe 3HAHWUA U3 OfHOI YacTW opraHusaunm B Apyryio;
obecneunTb OCTYN K HEOOXOANMbBIM 3HAHVAM, a Takke 3alyuTy 3HaHWA.
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B.12.4 Cucrtema ynpaB/ieHUs 3HaAHUAMU

CucTema ynpasneHus 3HaHUAMW — 3TO HAbop NOBTOPSEMbIX Ha PEerynsipHOi OCHOBE ynpaBieHYeckux npoueayp,
NpM3BaHHbIX NOBbLICUTbL AP HEKTUBHOCTL C60pa, XPAHEHUS, pacnpoCcTpaHeHNs U UCMO/Ib30BaHNA LEHHON uHdopmaymm ¢
TOYKW 3PEHNA KOMNaHWN.

BblfensieTca Tpy OCHOBHbIX KOMMOHEHTA, BXOASALWMX B COCTAB CUCTEMbI YPaBEHNS 3HAHUAMU:

- YenoBeyveckue;

- TexHosnornyeckue;

- OpraHu3aunoHHbIE.

KynbTypa sIBNsieTCs BaXHeWWnM acnekTom B cdiepe 3HaHWi, NOCKOMbKy UMEHHO YesioBeveckuii chaktop (LeHHo-
CTW. ypOBEHb CBfi3eli UM M30IMPOBAHHOCTbL B OpraHn3auuun) cosjaeTt Uau paspyllaeT cCUCTEMY ynpaBieHUst 3HaHUAMU.
YenoBeyeckne B3aMMOLENCTBUSA U OTHOLIEHUS HepeaKo HAa3blBAKTCSH «COLMAa/IbHbIM KanuTanom», 3/eMeHTOM o6Lero
Kanutana upmbl.

TexHONorusi He MOXeT 0fHa paspeLunTb NPOo6IeMbl 3HAHUA UK CO3AaTb cpedy O6MeHa 3HaHUAMMU, XOTA U ABNSeTCs
OYeHb BaXHbIM 31€MEHTOM CUCTEMbI YNpaBAeHUs 3HaHUAMU. MpyMeHeHne COBPEMEHHbIX MH(POPMAaLMOHHbIX TEXHOOTWIA
HU B KOEM C/ly4Yae He [O/DKHO YCTPaHsiTb He06X0ANMbIE 31eMEHTbI 06bIYHOTO MEX/IMYHOCTHOTO O6LLEHNS, BEb UMEHHO
OHM fenatT npoueccbl 06MeHa 3HaHWAMU B OpraHn3aumn 6osee MHTEHCUMBHbIMKU. B CBA3M C 9TUM Heo6Xx0ANMO yaenaTb
BHMMaHWe He TO/IbKO MaTepuasbHO-TEXHUYECKOW YacTu, HO W. TNaBHbIM 06pa3oM, OpraHN3aLMoOHHbBIM MOMEHTaM.

CTpyKTypa opraHv3aLnoHHbIX 3HaHWA COCTOUT U3 NPaKTUYECKNX, TEOPeTUYEeCKNX, CTpaTernyecknx, KOMMepUYeckux n
NPOu3BOACTBEHHbIX 3HaHWIi. OpraHu3auus n3snekaet MHoOpMaLmio, BbICTPanBaeT YMO3ak/lOUEHUS N reHepupyeT HOBble
3HaHWA C Lefibio NOBbILEHNS kKavyecTBa BbiMyCKaeMbIX N3AENUii 1 0KasblBaeMbIX YCAYT W. CriefoBaTeslbHO, KOHKYPeHTHOM
no3uuun Mpmbl. YnpasneHue KaxAbliM 13 nepeyncieHHbIX 3/IeMEHTOB B COCTaBe CUCTEMbI YNpaBAeHUs 3HAHUSIMU OCHO-
BaHO Ha MCMO/b30BaHWUM YK€ PACCMOTPEHHbIX NPOLECCOB — CO3[aHuun, XpPaHeHUN, UCNOMb30BaHUN N pacnpocTpaHeHun
3HaHWII B pamMkax opraHusaumu.

Takum 06pa3oM, C TOUKN 3pEHUS MeHeKMeHTa 3HaHWuii, CyTb hMpMbl 3akniovaeTcs B ee noTeHuuane cosfjaHus,
nepegauv, cobvpaHus BoeAnHO, MHTErpauumn 1 akcnayataunm 3HaHnii kak akTuBoB. B pesynbTarte 13 3HaHUii o6pasyroTcs
KOMMeTeHUMn, KOTopble B CBOK O4Yepefb CAyXaT OCHOBOW AN CO3A4aHUsi MPOAYKTOB W YCAyr, npejnaraemMbix upmoi
Ha pblHKe. VIHbIMK CnoBaMu, ynpasiieHue 3HaHUSIMU, UHTEerpupys B ce6e MHOXECTBO Pas/IMUHbIX ANCLUMIINH, TakuX Kak
ynpaBfieHWe nepcoHanoM, MapkeTUHT, 3KOHOMVKA, NCUX0N0rna n nHdopmatuka, asnsetca TexHonorueli XXI| Beka, No3so-
nsawoueli opraHnsayusim o6ecneymBaTb CBOK KOHKYPEHTOCMNOCOGHOCTb Ha PbIHKE.

B.12.5 KntouyeBble NOHATUSA

Cnupanb 3HaHUi — 3TO MofenNb, NPeAnoXeHHas AN 06bACHEHUS TOTO, Kak AIBHbIE N HesIBHblE 3HAHWUSA Npu co3fa-
HWUW (TeHepauun HOBOrO) 3HaHWIi B3aMMOAECTBYIOT B OpraHmsauunm 6narogaps YeTbipem npoueccam nx npeobpasoBaHus
WA cnocoboB NoBeAeHuUs.

Obyuatoljascs opraHnsauna — aTo opraHnsauyus, kotopas cosgaeT, npuobpeTaeT, nepegaeT U COXpaHsAeT 3HaHUS.
OHa r1MéKo 1 afanTUBHO M3MEHSETCS B OTBET Ha HOBblE 3HAHWSA W KOHTEKCT cuTyauun. B o6yyaloweiics opraHusaumm nep-
COHa/N NOCTOSIHHO paclMpseT CBOW BO3MOXHOCTU CO3AaHNA pesynbTatoB, K KOTOPbIM OHW Ha caMOM fefle CTpeMATcs, B
Heli co3faloT HOBble LUMpOKOMAcLTabHble CNOCcO6bl MbILUIEHNS, B HEll yyaTcs TOMy, Kak Hafo Hanbonee adhheKTUBHbIM
06pa3om NpoBOANTH NPOLECC COBMECTHOIO 06YyUYeHus.

O6yyatouieecs coobLiecTBo — 3To HedpopmasbHas rpynna nogeli 6e3 NpuBsA3kM K OpraHn3alnoHHOl CTPYKType,
COBMECTHO obcyxjatoLas nyylne npakTukn, pasnyHble BONPOCh MW HaBblKK, O KOTOPbIX rpynna cTpeMunTca nobonblue
y3HaThb.

KapTa 3HaHuii — 3To npouecc nageHTudmrKaLmm 3HaHWin 1 yMEHUA, Heo6XoANMbIA ANA NPOAaXU UK BbIpaboTKU
pelueHus.

B.13 PykoBOACTBO NoO yCTOHBLUeVICFI npakTuke BHeAPEeHUA CUCTeMbl MeHegXMeHTa 3HaHWN

OpraHusaunu CTpeMsiTcs yNyuyllnTb CBOM MPOK3BOACTBEHHbIE MOKa3aTe/M M CNOCOGHOCTb K MHHOBALMAM W BCe
60/blle BHUMAHUS YAENsT MeTo40M0TMN MEHELKMEHTa 3HAHUA.

YcnelwHoe BHefpeHue CUCTeMbl MeHefXMeHTa 3HaHuii (CM3) B MpoW3BOACTBEHHbIE CTPYKTYpPbl MPOUCXOAWNT B
nepByto ouepefb B OpraHu3auusx, KOTopble ¢ 0CO6bIM BHUMAHUEM OTHOCATCS K TakM BOMPOCAM, Kak yesioBeuyeckue u
Ky/fIbTypHbI€ acnekTbl, NePCOHaIbHAsA MOTVUBALMS, U3SMEHEHWE METOA0/0MNI MEHEKMEHTA, HOBbIE W yNyULLIEHHblE MPON3-
BO/CTBEHHbIe npolecckl, o6ecneunBatoLime o6MeH 3HaHUSIMKU MEXAY CneuuanucTamu, BNajeoluMy pasindHbiMu guc-
uMnaMHamn. o6MeH WHgopMaumeil U CoTpyAHUYECTBO, B pesy/ibTaTe Yero TEXHOMOIMI0 PacCMaTpyBAlOT Kak CPefCTBO
obecneyeHus v fBuratesib nporpecca.

HecmoTpsi Ha 3TO, A0 HACTOSLEro BPEMEHU BCE YCWUUSA, HAanpaB/ieHHble Ha pelleHne Npo6aembl CO34aHNst U BHe-
npeHnsi CM3 B NpOM3BOACTBEHHYIO Cpefy, CBOAWIUCHL, KaK NPaBuio, K NPOABWXEeHNI0 TEXHOMOMIA, CBA3aHHbIX C BHegpe-
HWEM COBPEMEHHbIX NH(OPMALMOHHBIX TEXHOOTWIA, KOTOPbIE CMOCOGCTBYIOT PELIEeHUI0 JaHHOV NMPo6IeMbl.

Llenbto HacTosilLero cTaHaapTa siBAsieTcs paccMoTpeHue Tex o6nacTeil, KOTopble MOrM 6bl cTaTb NpeAMeToM 06-
LMX MOAXOAO0B, YCTOSIBLUENCA MPaKTUKU UM MHULMATABAMU MO CTaHAApPTU3aLuu B 6oslee LWMPOKOM OpraHU3aLnoHHOM
KOHTEKCTE, a Takke 06EeCrneyYeHne OCMbIC/IEHHbIMW W NOME3HbIMU PYKOBOAALLMMMU MOMOXKEHWUSIMU KOMMAHUMA, YTOGbI OHM
MOF/IM BOCMO/1Ib30BATHCA BO3MOXHOCTAMM OGMEHA 3HAHUSMU B paMKax 1 3a npejenamMu CBOMX OPraHn3aLnoHHbIX rpaHuL,.

MoMoXEeHNs HacTosILLero cTaHaapTa npuBejeHsl B hopMe pyKoBOACTBA N0 YCTOsIBLUENCS NpakTuke M3, onucbiBato-
LLero. Kak ycnelwHo BHegpuTb CM3 B opraHusauuy 1 B 4em 3ak/lo4atoTcsi NpenmMyLlecTsa fJaHHOro BHeapeHus. Mocpea-
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CTBOM TaKOro OPMEHTUPOBAHHOIO Ha KyNbTypy OpraHvu3auuyn noAaxoAa HacTOsIWMWIA CTaHAapT NpW3BaH YCUNUTb U Apyrue,
60/1ee TEXHONOTNYeCKN OPUEHTUPOBaHHbIE MHWLMATMBLI, KOTOPble paspabaTbiBaloT B HACTOSILLEe BPEMSA KOMMNaHUU 1 op-
raHbl Mo cTaHgapTusaymmn. O6LWKM pesynbTaTtom GyfeT CylWwecTBEHHOE JONOMHUTEeIbHOEe NPeuMyLLeCTBO A KOMMNaHWIA.

B.13.1 lMpuMeHeHNe MeHe[XMeHTa 3HaHWi

CM3 npepgHasHayeHa Ans o6ecneyeHns o6l ero NOHUMaHNs, 4eMOHCTPaL MU 3HAYMMOCTU U OKa3aHUs MOMOLLM Op-
raHusauymsMm B ee ycnewHom BHegpeHun. OcHoBa CM3 onupaeTcs Ha aMAMpUYeEcKne UcCnefoBaHWUsA W NpakTUYeckuii
ONbIT B 3TOW 061aCTU, HAKOMJIEHHbI B €BPONECcKUX 1 Apyrux cTpaHax mmupa. B paMmkax 0CHOBbl pacCMOTpeHbl Hanbonee
Ba)XkKHble 3/1eMeHTbl noaxoda kK CM3 ¢ uenblo npefocTaBnTb pekoMeHjaunm Ans Bcex TUMOB opraHusaunii, cTpeMawmuxca
YyNyyWnUTb CBOW NokasaTtesnun B pesynbrate 6onee ahpekTUBHOIO ynpaBneHns 3HaHUsMU.

[ns onucanua cyTn npoueccos M3 npuBeaeHbl onpeaeneHns NOHATUIA «3HaHUEe» N «MeHeKMeHT 3HaHuii». Tep-
MUHbI 1 onpefeneHns B o6nactm M3 yctaHossnieHbl B TOCT P 53894.

3HaHue npeacTaBnseT co60i Habop faHHbIX U MHOPMAaLMK (C TOUYKU 3pEHUS HEKOTOPOIi onpeaeneHHol nHgopma-
LIMOHHOW TexXHoNornun). 3HaHme Takke BKIOYAET pas/iyHble KOMGUHALMW HOBOW TEXHONOMMK, NMPOU3BOLCTBEHHOIO OMNbITA,
amouwuii, BepoBaHuii, 3HAYEHWUA BENNYMH, NAEA, UHTYULMKN, N060NbLITCTBA, MOTUBALMWU, CTUNEA 0BYYeHUsi, OTHOLUEHUS,
CNoco6HOCTN A0BEPSATL, CMOCOGHOCTU peLlaTb CNOXHble NMPo6aeMbl, OTKPBITOCTA, YMEHUSI paboTaTb B KOMMbIOTEPHOI
ceTn, KOMMYHUKabebHOCTUN, OTHOLLUEHWS K PUCKY U Hannuna gyxa npeanpuvHumMarenscTea. Vicnonb3osaHue 3HaHWil npu-
BOAMWT K HAKOMMEHMIO LEHHbIX aKTUBOB, y/yyllaeT CNOCOGHOCTb feiicTBOBaTb Y NPUHUMAaTb 3P eKTUBHbIE peLleHns. 3Ha-
HVWe MOXeT 6bITb (DOpMannN30BaHHbIM U HePOPTNAIN30BaHHBIM, MHANBUAYANbHBIM (MePCOHaNbHbIM) U KOMNEKTUBHbIM.

Moa M3 nogpasymeBatoT NaaHOBOE WK Tekyllee NpoBefeHne oTAe/bHbIX MeponpusaTUil U HenpepbiBHOE ynpas-
NeHne npoueccamu NS yayUWeHUs NCN0Nb30BaHUA CYLLECTBYIOLWNX NN CO3[aHNSA HOBbIX MHAWBUAYANbHbIX AN KONNEK-
TUBHbIX PECYPCOB 3HAHWI B LIe/1sIX NOBbILLIEHNSA KOHKYPEHTOCNOCOGHOCTU NpeanpusTHs.

Takum 06pa3om, B 06LEeM MOHVMaHUN «3HaHWEe» — 3TO COBOKYMHOCTb AaHHbIX U MHGOpMaLuK, KoTopas Aonos-
HAETCSA 3KCNEPTHLIM MHEHWEM, NPotheccroHabHbIMIU HaBblIKaMU U OMbITOM, B pe3ynbTaTe Yero NosABAsSeTCs LeHHbI ak-
TUB. KOTOPbIA BO3MOXHO NPUMEHATb A1 OKa3aHWs MOMOLLM B NPUHATUN pelleHnii. 3HaHnA MOryT 6biTb TOUYHbIMU U/MAn
He «thopMann3oBaHHbIMU CIOBAMU, NHAUBUAYANbHBIMU U/MAW KONNEKTUBHBIMU.

CyulecTByloT TpM Hanbonee 3Ha4YMMbIX KOMMOHEHTA, KOTOPble MOXHO BblAenTb B 0CHoBe CM3.

1 dokycmpoBaHue BHUMaHWSA Ha NPOU3BOACTBEHHON AeATeNbHOCTU [O/MKHO OblTb LEHTPOM N06GOW UHULMATUBLI B
o6nactn M3 n npeacTaBnATb CO60/ JONONHUTENbHYIO 3HAYMMOCTb OpraHm3aLumn, KoTopas MoXeT, Kak NpaBuo, BKIOYaTh
pa3paboTKky cTpaTeruu, MHHoBaLMio npogykTa (ycnyru) u paspa6oTky, NPOUM3BOACTBO W JOCTaBKY YCAYyru, NOALEPXKY pe-
anusauymu NpoAykuun n notpebuteneii. 3Tn npoueccol NpeAcTaBNAT CO60W BHYTPEHHWUI OpraHn3aLnoHHbI KOHTEKCT, B
KOTOPOM CO37aeTCsi U NPUMEHSAETCS 3HaHWe 0 NPOAYKTax W ycnyrax, noTpebuTensix uam TeXHoNoruu.

2 [ATb OCHOBHbIX BUAOB AeATENIbHOCTV B OTHOLIEHUN 3HAHWI 6bIIN NAeHTUdULNPOBaHbI Kak Hanbonee LMPOKO
npuMeHsiemMble: NAeHTUUKaLus, co3faHne, XxpaHeHne, 0GMEH 3HAHUAMU N UX NpUMeHeHne. OHU NpefcTaBnsAloT co6oli
BTOPO/ KOMMOHEHT OCHOBbI NOCPeACTBOM (DOPMUPOBaHNA eANHOT0 npoLiecca.

HacToswue Buabl AeATeNbHOCTU peanusyloTcs, kKak npasuio, B NOAAEPXKY Gonee LMPOKNX NPOU3BOACTBEHHbIX
npoueccoB. VX nHTerpauns n pesynbTaTMBHOCTb B pamMkax opraHusauuu fOo/KHbI NoAAepXMBaTbCA HeobXoANMbIMU Me-
TOo4aMW N UHCTPYMeHTamun M3.

3 Cpepgctea obecneveHns npefcTaBAsioT co60i TpeTuit KOMNOHEHT U BKAKOYAlOT ABE OCHOBHblE JOMOMHALINE
APYr Apyra KkaTeropuu, HasblBaemMble MepCoHasIbHbIMU N OPraHW3aLMOHHbIMU CNOCOGHOCTAMY 3HAHUI. DTU CNOCOGHOCTM
cnefyeT paccmaTtpuBaTh Kak cpeAcTBa obecneyeHns AeATeNIbHOCTY B OTHOLIEHUN 3HAHWIA.

MepcoHanbHble 3HaHWSA BKIOYAKT TakMe CnocoBGHOCTH, kak ambuuum, npodeccuoHasbHble HaBblkM, NoBefeHue,
OMbIT, UHCTPYMEHTbI U NYHKTYyaNbHOCTb, KOTOPbIE AO/KHbI Pa3BUBATLCA HA NEPCOHANIbHOM 1 FPYNMNoBOM ypOBHe AN reHe-
pauumn yny4lieHunii Ha oCHOBE yNnpaB/ieHNs 3HAHUAMMW.

OpraHv3auMoHHbIMW  CMOCOBHOCTAMU K 3HaHWAM SBAAIOTCA CMOCOBHOCTM, KOTOpble PYKOBOAWUTENU AO/MKHbI
BbISIBUTb /19 06ecneyeHns athdhekTUBHOrO ynpasiieHns 3HaHNAMU B paMKkax NpoLEeCcCoB NOBbILWEHWS NPON3BOANTENbHO-
CTN CO CTOPOHbI BHYTPEHHNX Y4aCTHUKOB (MEeHe)XepoB 1 pabounx) 1 BHELLIHUX YHaCTHUKOB (MOCTaBLLMKOB 1 noTpebuTte-
neil). 310 onpepeneHne 3agaqun, BUAEHUA 1 cTpaTernm, NpoekTnpoBaHne NPoLeccoB U OpraHn3auoHHbIX CTPYKTYpP, Usme-
peHve. NoHNMaHue KynbTypbl, NPYMEHEeHNe TEXHOMOrMN N MH(PACTPYKTYPbI, & Takke pasBuTe KONTeKTUBHO JOCTYMNHOro
3HaHWA opraHn3auun, To eCcTb Tak Ha3biBaeMOoro akTuBa 3HaHWiA.

B.13.2 MpumeHeHne CM3 Ha npakTuke

HacTosAwuii cTtaHgapT COAepXuT MOMOXEHNS, KOTOpble opraHusauumn, 3anMHTepecoBaHHble B MEHe)XKMeHTe 3Ha-
HWIA, PyKOBOAMTENN NPOEKTOB W rPynnbl N0 NpoekTy CM3 MoryT ucnonb30BaTth B kKa4eCcTBe OCHOBbI A1 MepBOHAYaNbHbIX
o6cyxaeHnii. Ecnu faHHasi ocCHOBa NOMOXEeT opraHvM3auusam B JOCTUXKEHUN 06LLEro NOHUMaHWs, yYBA3Ke v onpeseneHuu
Hanpas/iieHns cBoux AeicTBUiA, naeHTudukaLnm acnektos CM3, OTHOCALLMXCA K AaHHOW opraHusauynun, NoHNMaHuu npa-
BU/IbHOI KOMGUHALMM 3TUX acrnekToB, ONpeAesieHun, Kakme Npouecchl NoAnexart ynpasieHUo U MOHVMaHW0 MeToAoB
pa3suTna CM3 Ha opraHu3auMoHHOM U UHAMBUAYa/IbHOM YPOBHSX, B 3TOM Ciyvyae HeobxoAnMocTb M3 oueBugHa v He-
COMHEHHa.

[JocTmxeHne o6Lero NOHMMaHUs B pamkax rpynnel no npoekTy CM3 u rpynnbl MEHEXMEHTA ABNSETCA OAHUM U3
nepBbiX LIArOB N0 U3MEHEHMI0 NpoLecca MeHeXMeHTa, KOTOPbI/i opraHu3auna foskHa GyfeT caenatb ANs TOro, YTo6bl
cTaTb opraHusauuein, 6onee opmeHTUPOBaHHO Ha 3HaHNA. OCHOBA [IOXKET BbIMOMHATL (PYHKLMN KOHTPOIbHOIO NepeyHs,
o6ecrneynBaloLLLEr0 NCK/TOYEHNE KaKOro-M60 npornycka M okasbiBaloLWero nomMolib opraHusaumn B MUHUMU3aLnm Crox-
HOCTV NOCPeACTBOM YCTpaHeHUs acnekToB, BbIXOAALMX 3a paMkn 061acT ee fesTeNbHOCTU.
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PykoBogcTBO
MNCO/M3K 2:2004
(ISO/1EC Guide 2:2004)
PykoBoacTBO
MNCO/M3K 7:1994
(ISO/IEC Guide 7:1994)
MNCO 9001:2008

(ISO 9001:2008)

MNCO 9004:2009

(ISO 9004:2009)

1NCO 14001:2004
(ISO 14001:2004)
NCO 14004:2004
(ISO 14004:2004)

PykoBoacTeo
MCO/M3K 72:2001

(ISO/IEC Guide 72:2001)
MCO 21500:2012
(ISO 21500:2012)

Buénunorpadusa

CTaHgapTu3aunsa 1 cBsisaHHas c Heli geAaTenbHocTb. O6LWMii cnoBapb
(Standardization and related activities — General vocabulary)

PykoBogsline ykasaHusi no paspaboTke cTaHAapTOB, NPUrOAHbIX 418 NCNO/b30BaHUA
npy OLleHKe COOTBEeTCTBUS

(Guidelines for drafting of standards suitable for use for conformity assessment)
Cunctembl MeHe)XMeHTa kavecTBa. TpebosaHus

(Quality management systems — Requirements)

MeHeMKMEHT C Lefblo AOCTUXEHUA YCTOWUYMBOrO ycnexa opraHusauun. MNogxoa c no-
3ULMN MeHe)KMeHTa KayecTBa

(Managing for the sustained success of an organization — A quality management ap-
proach)

CunCTEeMbI 9KO/TIOTMYECKOTO MeHeKkMeHTa. TpeboBaHUs U pyKOBOACTBO MO NPUMEHEHUIO
(Environmental management systems — Requirements with guidance for use)
CuncTeMbl 3KO/I0rMYECKOro MeHepkMeHTa. ObLine pykoBoAALMe ykasaHus No NPUHLM-
nam. cuctemam n cnocobam obecneyeHuns

(Environmental management systems — General guidelines on principles, systems
and support techniques)

PykoBogsLiune ykazaHusi no 060CHOBaHMI0 U pa3paboTke CTaHAAPTOB HA CUCTEMbI Me-
HefKMeHTa

(Guidelines for the justification and development of management system standards)
PyKkoBOACTBO NO MPOEKTHOMY MeHeKMEHTY

(Guidance on project management)

ISO/TAG 12 report to ISO TMB on ISO 9000/ISO 14000 compatibility

«Ctparterns rony6oro okeaHam. YaH Kum n PeHe Mo6opH

The study provided by APEC Technical assistance and training facility (TATF) [which is managed by US Agency for
International Development (USAID)]

Anpextnebl MCO/M3K. yacTb 1, 2011 Mpoueaypbl TEXHNYECKON paboTbl

Aunpektnebl MCO/M3K. yacTtb 2.2011 MpaBuna no CTPYKTYpe N HanMcaHunio NPOEKTOB MeXAYHapO4HbIX CTaH4APTOB
«The Theory of Eoonomic Development». Joseph Alois Schumpeter. 1934

P2M Methodology, «A Guidebook of Project and Program Management for Enterprise Innovation»
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KntouyeBble cnosa: CUCTEMbl MEHEMKMEHTA, MHHOBALUUN, MEHEAXMEHT AN WHHOBALMOHHbIX ccbep aedartenb-

HOCTW. MEHEMXMEHT 3HaHWI, CTaHZapTbl HA CUCTEMY MEHEeLXMEHTa, MEHEeIXMEHT WHHOBALMOHHbLIX npesa-
npusATUiA
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