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Mpegncnosue

1 PA3PABOTAH OTKpbITbIM aKLMOHEpPHbIM 06LLEeCTBOM «BCEpOCCUNCKNA Hay4YHO-uccnenoBaTebCKui
MHCTUTYT cepTudurkauum» (OAO «BHUNC»)

2 BHECEH ®degepanbHbIM areHTCTBOM MO TEXHUYECKOMY pPeryimpoBaHuio u MeTposiornu

3 YTBEPX/JEH WV BBEAEH B JEVCTBWE MMpukasom ®efepanbHOro areHTCTBa Mo TeXHUYeckomy pe-
rynMpoBaHuio 1 meTponornm ot 29 Hoabpsa 2012 r. Ne 1403-cT

4 BBEJAEH BIEPBbIE

5 NMEPEN3AAHUNE. OkTabpb 2019 r.

MpaBuna NpUMeEHeHNs HACTOSALWLEro cTaHgapTa yCTaHoB/IeHbl B cTaTbe 26 defepasibHOro 3akoHa
0T 29 umioHA 2015 1. Ne 162-9d3 «O cTaHgapTu3aunm B Poccuiickon depgepauun». MIHopmauns 06 ns-
MEHEHMAX K HACT oAl EeMy cTaHaapTy nybnvkyeTca B eXerogHom (Mo COCTOAHUI0 Ha 1gaHBapsa Tekywero
roga) MHOPMALUOHHOM yKasaTesne «HaunoHa/bHble CTaHAapThi», a ofouuManbHbIi TEKCT U3MEHEHUN
1N NONpPaBOK — B eXeMeCAYHOM WMH(OPMALMOHHOM yKasaTene «HauuoHanbHble cTaHfapThbi» B cnyyae
nepecMoTpa (3aMeHbl) UM OTMeHbl HACTOALWEro cTaHjgapTa CooOTBeTCTBYLee yBegomneHne byageT
ony6/MKoBaHO B 6GnmxalilleM BbIMYCKE eXEeMeCAYHOro MHGOPMAaLMOHHOIro ykasaTens «HauuoHanbHble
cTaHgapThi». CooTBeTCTBYKLWAasa UHpopMmauns, ysegoMneHne U TeKCTbl pasMeLllalnTCca Takke B UH-
dhopMaLMOHHOM cucTeme 06LEero Noab30BaHNsa — Ha opuuManbHOM caiTe degepasbHOro areHTcTBa No
TEexHUYeCcKoMy perynnmpoBaHuio U MeTposiorum B ceTu MHTepHeT (Www.gost.ru)

© CraHgapTuHchopMm, ocopmneHne, 2014, 2019

HacTosiwuii ctaHAapT He MOXeT 6biTb MOJIHOCTBLIO UM YaCTMYHO BOCMPOU3BEAEH, TUPAXMPOBAH 1 pac-
npocTpaHeH B KauyecTBe OMLMANBbHOIO M3faHusa 6e3 paspelerHns defepanbHOro areHTcTBa No TEXHUYECKO-
My PerysimpoBaHuio 1 MeTpoJsiorim
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4 CTpyKTypa 1 cOoCTaB 3/1IEMEHTOB CUCTEMbl MEHE[XMEHTa opraHusayum
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BBepeHune

B HacTofllee BpeMs opraHu3auuy pasHbiXx OpraHn3alnoHHO-NPaBoBbIX MOPM, BUAOB LEeATENbHOCTU U
pa3mMepoB LWNPOKO BHEAPAT CTaHAapPTbl HA CUCTEMbI MeHeXMeHTa, Takne kak ctaHgaptel MCO cepuun 9000,
MCO cepun 14000, OHSAS 18000 u gpyrue, a Takke cTaHgapTbl 3TUX CEPUl C AOMONTHUTENbHBIMUK TpeboBa-
HUAMWU 018 onpefesieHHbIX oTpacre.

Ha npaktuke faHHble cuctembl 3 MEKTUBHO DYHKLMNOHUPYIOT TO/ILKO B TOM C/liyyae, ecnu opraHusauus
BCTpauBaeT WX B CBOK 06Uy cUCTEMY MeHefxmeHTa. OfHaKo 415 3TOro opraHusauuy Heob6xoAnMO ACHO
MOHWMAaTb CTPYKTYpY CBOeil 06uieil cucTeMbl MEHe)XMeHTa, COCTaB U B3aMMOCBA3b €e 3/1IeEMEHTOB.

Llens HacToswero craHjapta — npefocTaBUTb pPekoMeHAauuu Mo CTPYKType M COCTaBy 3/IEMEHTOB
obLeli cncteMbl MEHEOXMEHTa opraHmsayuu.
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HAUWOHANBbHbBIN CTAHALAPT POCCUMCKOWMN SGEALEPALUNMN

CUCTEMbI MEHEO)KMEHTA OPTAHU3ALN
PekoMeHAauumn no CTPYKTYpe U COCTaBy 3/1IEMEHTOB

Organization management systems.
Guidelines for structure and composition of elements

Jata BBegeHna — 2013—06—01

1 06nactTb NPUMeEHEHUSA

HacTosiluuii ctaHgapT COAEpPXUT peKoMeHAaLuu no hopMUpPOBaHUIO CTPYKTYpbl U cOCTaBa 3/IEMEHTOB
CUCTEMbI MEHEXMeHTa opraHmsauuv B uesom. OH NpUMeHUM K No6oli opraHnsauuy He3aBUCUMO OT ee op-
raHM3aunoHHO-NPaBOBOl YOPMbI, BUAA AESATENLHOCTM 1 pasMepa.

HacToswuii cTaHAapT He npeAHasHauyeH A/ cepTUgUKaLun Unm LoroBOPHbIX Leseil.

2 HopmaTunBHbIE CCbINKN

B HacToswWeM cTaHfapTe MCnosib30BaHa HOPMaTUBHAS CCblJika Ha cneaylowuii ctaHaapT:
FOCT ISO 9000 Cuctembl MmeHepXxmMeHTa kayectsa. OCHOBHbIE MOJIOXEHUA N C/0OBapb

MpumeyvyaHue — lMpy NOMb30BaHWN HACTOSILLMM CTAHAAPTOM LiesIecoo6pa3Ho NPOBEPUTH AeCTBME CCbIIOYHbIX
CTaHAapTOB B MH(DOPMALMOHHOI CUCTEME OBLLETO MO/Ib30BaHUS — Ha OMLIMASILHOM caiiTe deaepasibHOrO areHTCTBa no
TEXHUUYECKOMY PEry/iMpoBaHuio U METPOJIOTUN B CETU VIHTEPHET WK MO EXErogHoMy MHGOPMaLMOHHOMY ykazaTtento «Ha-
LMOHa/IbHBIE CTAHAAPTbI», KOTOPbIA OMYy6MKOBAH MO COCTOSIHMIO HA 1 sIHBapsi TEKYLLETO rofa, 1 Mo BbiMyckaM eXeMecsiy-
HOr0 MH(POPMALIMOHHOTO yKa3aTensi «HaumoHabHble CTaHAApTbI» 3a Tekylwmii rof. Ecnv 3aMeHeH CCbUTOYHbIA cTaHaapT,
Ha KOTOpbIA AaHa HeAaTUpOBaHHAs CCblIKA, TO PEKOMEHAYETCA WCMOMb30BaTh [AECTBYIOLLYI0 BEPCHIO 3TOMO CTaHaapTa
C YYETOM BCEX BHECEHHbIX B JaHHYI0 BEPCUIO N3MEHeHUIA. EC/M 3aMEHEH CCbIIOUHBbIA CTaHAapT, Ha KOTOpbI AaHa gatu-
pOBaHHasi CCbl/lKa, TO PEKOMEHAYETCS UCMO/b30BaTh BEPCUID 3TOT0 CTaHAAPTa C yKa3aHHbIM BbIlLe FOA0M YTBEPXAEHUS
(NpuHsTUA). ECnv nocrnie yTBEPXKAEHNS HACTOSLLETO CTaHAApTa B CCbIMIOYHBIM CTaHAApT, Ha KOTOpbI faHa AaTupoBaHHast
CCbUTIKa, BHECEHO M3MEHEHVE, 3aTparvBaloLLee MosIoKeHNe, Ha KOTOPOE aHa CCbI/IKa, TO 3TO MOJIOKEHNE PEKOMEHAYETCS
MPUMEHATL 6e3 yyeTa AaHHOro N3MeHEHUs. ECM CCbITOUHBIA CTaHAApT OTMEHEH 6e3 3aMeHbl, TO MOJIOKEHNE, B KOTOPOM
[laHa CCblKa Ha HEero, peKOMeHAyeTcsl NPUMEHSITL B YacTW, He 3aTparvBaroLleli 3Ty CCbUTKy.

3 TepMuUHbI 1 onpeaeneHus

B HacToswem cTaHgapTe NpuMeHeHbl TepMuHbl 1 onpegdenedusa no FOCT ISO 9000.

4 CTpyKTypa U cocTaB 3/IeMEHTOB CUCTeMbl MeHeAXMeHTa opraHmsayunmu

4.1 CTpyKTypa 1 cOCTaB 3/1IEMEHTOB CUCTEMbl MEHE[XMEHTA ANS KaXA0oW opraHMsauuu onpepensioTcs
ee npefHaszHauyeHMeM (MUCCUEN) U cTpaTerMyeckumu Lensmu, opraHn3aLmoHHON CTPYKTYpOIiA, CTPYKTYpoii ee
pecypcoB 4 COCTAaBOM MPOLECCOB, KOTOpble peanuayeT opraHusauyusa 405 AOCTUXEHUS CBOMX LENeil.

Ons pe3ynbTaTMBHOMO U 3(hPEKTUBHOIO (DYHKLMOHMPOBAHUS CUCTEMbI MEHEAXMEHTa PYKOBOACTBY Op-
raHusauun cnegyet o6ecneunTb pelleHre creaylnx 3aaad:

- onpefennTb, AOKYMEHTa/lbHO OPOPMUTL W NOAAEPXMBATL B aKTyaSlbHOM COCTOSIHUM OpraHu3aluoH-

HYI CTPYKTYpY M COCTaB €e 3/1eMEHTOB, OTPa3uB B Heil NOAUYMHEHHOCTb PYKOBOAUTENEN W nofpasaesieHunii, nx
OCHOBHble (DYHKLUY;

M3paHne oduuymanbHoe
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- onpeaennTb CocTaB NPOLLECCOB CUCTEMbI MEHeMXMEHTa opraHusauum u AOKYMEHTaslbHO 0OopMUTb
CXeMy Ux B3aumogencTeus;

- onpegennTb cocTaB M pa3paboTaTb Npoueaypsl, B TOM Yuc/ie AOKYMEHTMPOBAaHHbIE, C yueToM Tpebo-
BaHW1 NpUMeEHsieMbIX opraHu3auueil cTaHAapTOB Ha CUCTEMbl MEHEMXMEHTa, a TakkKe C y4eTOM MoTpebHo-
CTeil camoii opraHmsayunu.

4.2 OpraHusaynoHHas CTpyKTypa

OpraHusaLnoHHas CTPyKTypa ABASEeTCSA YHUKaNbHOM AN1A KaX4ol opraHu3auuun. Beiclwemy pyKoBOACTBY
cnepyeT hopMupoBaTh €e C y4eTOM MUCCUWM OpraHusauuu, ctpaTerun, HanpaB/eHunidi 4essTeNbHOCTU, UCMNOSb-
3yeMbIX pecypcoB, NPOM3BOAMMOI NPOAYKUMW, pa3MepoB opraHu3aunn, KOMNeTEHTHOCTM MepcoHana u gpy-
rmx hakTopos.

4.3 Mpoueccobl

431 Mpu onpegeneHun cocTtaBa WM B3aMMOCBSA3M NPOLLECCOB, HEOOGXOAUMBLIX OpraHusauumm Ans
LOCTUXKeHNA ee uLeneil U NOCTOAHHOINO COBEpPLIEHCTBOBAHWA AeATeNbHOCTU, clefyeT OpUMeHTMpPOBaTh-
CA Ha UX YKPYMHEHHYI CTPYKTYpPY, OCHOBAHHYIO Ha NpoueccHOM noaxoje K AesaTesIbHOCTU opraHusauum
(cm. pucyHok 1).

PucyHok 1 — CTpyKTypa NpoLEecCoB CUCTEMbI MEHEDKMEHTA

4.3.2 CocTtaB npoLeccos

4.3.2.1 Pa3paboTka un pasBepTbiBaHMe cTpaTternn v noanTukn

Mpu onpefeneHun coctaBa HEO6XOAMMbIX ANA CUCTEMbI MEHEIKMEHTA 3N1€MEHTAPHbIX NPOLLECCOB 3TOM
rpynnbl opraHu3aunu cnegyet paccMoTpeTsb:

- MOHUTOPWHI Cpefbl opraHusaumnu;

- onpejenieHne 1 aHanns NoTpebHoCTel 1 0OXKUAaHWIA 3auHTEePeCcOBaHHbIX CTOPOH;

- BbIpaboOTKy cTpaTermm u noanTUKK, B TOM YUCNe Mo acnektam LeATeNbHOCTH;

- pasBepTbiBaHMe cTpaterum n nosinTUKK;

- UHpOpMUpOBaHME 3aUHTEPECOBAHHbLIX CTOPOH O CTpaTernn v NoaNTUKE.

4.3.2.2 MeHeXMEHT pecypcoB

CocTaB npoueccoB 3Tol rpynnbl onpefensercsa cocTaBOM PecypcoB, KOTOPble HEOOGXOAMMbI OpraHu3a-
unn gns peanusauun ee uenei.

B obwem cnyyae opraHmsaumnein ncnonb3yTcs cneaylolme BUAbl pecypcos:

- UHpacTpyKTypa,;

- NPON3BOACTBEHHAA cpeaa,;

- (UHaHCHI;
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- nHthopmauyms;

- 3HaHuS;

- TexHonoruy;

- MPUPOAHbIE pecypchl;

- napTHepsbI.

OpraHunsauna B 3aBUCMMOCTM OT BAXHOCTM TeX WAW WHbIX BUAOB PECcypCcOB MOXeT 00befuHATb B
0AHOM npouecce (C 04HMM OTBETCTBEHHbLIM 3a MPOLECC U CaMOCTOATE/IbHOW €AUHON npoueaypoi) meHen-
XMEHT HEeCKO/bKMX BUAOB pecypcoB (Hanpumep, MHOpMauuto, 3HaHUS U TEXHOIOTUK) NM60 BbIAENSATbL B
CaMOCTOATENbHbIM NPOLECC OTAENbHYK 4YacTb MEeHelXMeHTa TOro WaM WHOro pecypca, Hanpumep B Me-
HEe)XMEHTE Takoro pecypca, kak nepcoHasn, BblAeNUTb B Ka4eCTBE CaMOCTOATE/IbHOTO npouecca «Mnoaro-
TOBKY nepcoHana».

4.3.2.3 Mpouecchbl XXU3HEHHOTO Uukna npoaykuum (ycnyru)

Ewe ogHa rpynna npoueccoB — MNPOLLECChI XMU3HEHHOTO LUMKNa npoaykuuun (ycnyru), noctaBasemMoin op-
raHmsauuei csomm notpebutensam. CocTtas Takux NPoOLECCOB 3aBUCUT OT MUCCUMN OpraHM3auum U Mcnosb3ye-
MbIX et0 6usHec-mogenei.

Kak npaBuio, B XXW3HEHHOM LMKAEe NPOAYKLUWN BbIAENAKT Cneayluime npouecchl:

- N3yYeHne pblHKa,;

- onpegeneHne n aHanus TpeboBaHUii K NPOAYKLNK;

- paspaboTka npogykuuu;

- 3aKynKu;

- NPOM3BOACTBO NpoAykKuMn (npegocTaBaeHne ycnyr);

- MOCTaBKa;

- MOHTax;

- 06CcnyXunBaHue;

- yTununsayus.

4.3.2.4 MOHUTOPUHI, U3MEPEHUNSA, CaMOOLLeHKa, aHans

Mpouecchl 3TOW rPynnbl CAYXaT opraHM3aunm 418 OUEeHKM CTeNeHn AOCTUXEHUS 3an/iaHNPOBaHHbIX Le-
nei, ypoBHS yAOBNETBOPEHHOCTM 3aMHTEPECOBAaHHbIX CTOPOH M onpefeneHns Heo6X04NMMOCTN U3MEHEHUI B
cuctemMe MeHe)KMeHTa A1 ee NOCTOAHHOro yny4lleHus.

Cnepywouime npouecchl cnegyeT pacCMOTpeTb OopraHu3auun An8 BKAKOYEHUS B CBOKW CUCTEMY MeHen-
XMeHTa:

- MOHUTOPWHT YA0BNETBOPEHHOCTN NoTpebuTenei n Apyrnx 3anHTepecoBaHHbIX CTOPOH;

- MOHUTOPWHT NPOLLECCOB ¥ NPOAYKLWN;

- [efcTBUSA C HECOOTBETCTBUSAMMU;

- BHYTPEHHNE NPOBEPKY;

- CaMOOLEeHKa;

- BEHUYMapKUHT;

- aHa/In3 co CTOPOHbI PYKOBOACTBA.

4.3.2.5 YnydweHna n nHHosauumn

Mpouecchl 3TOW rpynnbl OpraHu3aunsa peanusyeT ANa onpeaesieHns Toro, Kakue MMEHHO Mepbl No ysyu-
WEeHU0 CYLWEeCTBYOLWMNX NN BBEAEHUID HOBbIX NOAXOAOB cCreayeT peann3oBaTb.

Cnegywouwme npuHuunbl cnepyeTt paccmoTpeTb OpraHvM3aunym A8 BKAKYEHUSA B CUCTEMY MEHELX-
MeHTa:

- KOppeKTupylLime aencTeus;

- npegynpexpgawwmne geircteus (B T. Y. MO CHMKEHUK PUCKOB);

- yny4yweHue Ha ocHoBe uukna PDCA (nnaHMpoBaHne — OCylULeCTB/IEHME — NpOBepka — feincTeue);

- onpepeneHne U BBeAeHWe UHHOBaLWIA.

4.4 Ins onTMManbHOrO co4YeTaHWs 3/1IEMEHTOB OpraHn3aLnOoHHON CTPYKTYpbl C npoueccamu CUCTEMbI
npy MX NJaHUPOBaHUM OpraHm3auuu cnegyet onpefennTb PyKoBoAuTeNell NpoueccoB, a Takke ob6ecneyunTb
yyactne v B3aummogeincTBme noapasfeneHunin m AO/HKHOCTHBLIX ML, TakuM o6pa3om, 4ToObl B3aMmoyBs3aTb
BCE 3/1IEMEHTbI CUCTEMbl MEHEAXMEHTa opraHM3aunun, nsbexaTb «NoTepb» Kak BHYTPWU MPOLLECCOB, TakK W npu
B3aMMOZENCTBUN C APYTUMU MPOLECCAMMU.

Pa3paboTka cxembl B3aumMofeliCTBUA NPOLLECCOB, a TakkKe KapT NpoLeccoB MOXeT cnoco6cTBOBaTh pe-
WEeHNO AaHHON 3agaun.

YcnoBHas cxema, WaalcTpupylouias yvyactve nogpasgesnieHnin (yHkumiA) opraHMsauymm B npoueccax
CUCTEMbl MEHeQXMeHTa, NpuBefeHa Ha pUcyHke 2.
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MoppasgeneHns (PyHKLUN) opraHm3auum

PUCYHOK 2 — YuacTue nogpasaenieHnii opraHisanmy B NpoLeccax cucTeMbl MeHeKMEHTA

4.5 CTpyKTypa AOKYMEHTUPOBAHHbIX 31€EMEHTOB CUCTEMbI, BKOYatOWas 4OKYMEHTUPOBaHHbIe Npo-
Lueaypbl v NJaHoBble AOKYMEHTbI, AO/DKHA (pOpPMMpPOBATLCA C y4€TOM HEOGXOAMMOCTU MHTErPUPOBAHHO-
ro BHEPEHUA B eUHYI0 CUCTEMY MeHeXMeHTa Tpe6oBaHWii pas/fIMuHbIX CTaHAAPTOB Ha CUCTEMbI Me-
HemXMeHTa.

[lna aToro opraHmMsauumn crepyeTt onpefennTb, kakue u3 npoueayp 6yayT MHTErPUPOBAHHbIMU, a Ka-
Kne — crneuunduueckumu. Mpu ux paspaboTke cnegyeT yUUTbiBaTb B3aUMOCBSA3b MeXAy 3TUMU ABYMS Tpyn-
namu npouegyp.

Ha pucyHke 3 npeactaBneHa nepapxvsi JOKYMEHTOB CUCTEMbl MeHeXMeHTa.
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PucyHok 3 — Vepapxusi LOKYMEHTOB CMCTEMbI MEHEMKMEHTA
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