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BeepeHne

0.1 Ob6wwne nosnoxeHnsn

B HacTosiLieM cTaHfapTe Noj MeHeJXMeHTOM akTUBOB (CM. 3.2) NOHMMAKT MOCTOSHHYI0 U CKOOPAWNHU-
poBaHHY0 feATeNbHOCTb OpraHn3aLun, HanpasB/ieHHYl0 Ha OonTUManbHOe ynpas/eHne NPOU3BOACTBEHHbIMU
(dbusnyecknmun) akTMBamu, WX NPON3BOAUTENBHOCTLIO, PUCKAMU U pacxofaMu Ha BCEX 3Tanax XXU3HEeHHOro
uMKna 49 BbINOSIHEHUS CTpaTerMyecknx naaHos opraHusauuun. Ctpaternyecknii nnaH (cm. 3.25) — o6wuit
[ONTOCPOYHbINA NAaH paboTbl OpraHn3aLm No BbINOSIHEHWIO OCHOBHbIX HaNpaBieHWi i pa3BMTUSA opraHusaymm,
COOTBETCTBYWOL NI ee NoNTUKe B chepe 6M3Heca, TpeboBaHMAM MPUYACTHLIX CTOPOH, LenaMm gesaTeNlbHOCTU
1 MeHeKMeHTa pucka.

A dhekTUBHOE BHEAPEHWE B AeATEeIbHOCTb OpraHn3aLny MeHeJ)kMeHTa akTMBOB N0O3BOJISeT opraHnsa-
UMM MaKcMMasibHO peann3oBaTb BblbpaHHble HanpasieHns pa3sBUTUA U A0CTUYb YCTAHOB/IEHHbIX CTpaTernye-
CKMX Lieneii Ha BCex aTanax XW3HeHHOro uyukna. [na aToro Heo6xo4MMO yCTaHOBUTL NPUOPUTETHOCTbL akTUBOB
npu ux NnpuobpeTeHnn Nan co3gaHuun, onpefennTb ONTUMabHble MeTOAbl yNpaB/ieHUs UMW U BHEAPUTb ONTKM-
MasibHble NPUHLUUMNbLI 06HOBNEHNSA, CO3AaHNsA, OGHOBEHNA aKTUBOB U/WIN PaCNOPSXEHUSA UMU.

OCHOBHbIMM MpenMyLLecTBaMN ONTUMU3ALNN MEHEAXXMEHTA aKTUBOB Ha BCeX aTanax XW3HEHHOro LuK-
na aBnawTCA:

- NOBbIWEHNEe CTeMneHn yA0BNETBOPEHHOCTU MoTpebuTeneil myTem MOBbILWEHUS MPOW3BOAUTENbHOCTN
060pyA0BaHNA N KOHTPO/SA KayecTBa NocTaB/iseMbIX NPOAYKUUN M YCAYT B COOTBETCTBUN C YCTAHOB/IEHHBIMU
TpeboBaHUsAMMU;

- CHUXEeHWe CTeneHn HeraTUBHOTO BO3AelCTBMA akTUBOB Ha OKpyXatLllylo cpefy, 6e3onacHocTb W 340-
poBbe nepcoHana u noTpebutenei;

- MMHMMM3aLMsA CPOKOB BO3BpaTa MHBECTULNIA /MM pOCT MHBECTULIMOHHON NPUBEKaTebHOCTHY;

- BO3MOXHOCTb [JO/ITOCPOYHOrO MNAaHUPOBAHMNSA, NOBbILWEHNS JOBEPUSA CO CTOPOHbI MPUYACTHbIX CTOPOH
M [OCTUXEHUSA YCTONYMBOrO pa3BUTUA opraHunsauum;

- cnocobHOCTb 06ecneynBaTb ONTUMaSIbHOE COOTHOLIEHWE LeHbl U KayecTBa B YC/IOBUSAX OTPaHUYEHHO-
ro hrHaHCcHpoBaHUS;

- Hannuve o06bEeKTUBHbLIX CBMAETENbCTB AOCTWKEHNS MakCcMMasbHOW ynpaBasemMocTu U cuctemartumsa-
LUK aKTUBOB, CMOCOOHbLIX NPOLEMOHCTPMPOBATL COOTBETCTBME YCTAHOB/IEHHbIM 3aKOHOAAaTe bHbIM 1 0653a-
TeNbHbIM TPe6OBaHUAM;

- MOCTOSIHHOE yNy4lleHne MeHeXMeHTa pUcka 1 CUCTEMbl MeHe)XMeHTa B Lie/IoM, Halnyne o6bekTmB-
HbIX CMlefoB ayauTa, HanpaB/eHHbIX Ha MPUHATUE ONTUMAIIbHBIX PELWEHUA N CHKEHNE CBA3AHHOIO C HUMU
pucka;

- NOBbIWEHNe penyTauuy opraHusayun, 4OCTKEHNE AOMOHUTENbHbLIX MPEUMyLLeCcTB, KOTopble MOryT
BK/lOYaTb B ce6s poCT CTOMMOCTM akuuii N npuBnekaTenbHOCTU AN aKLMOHEepOB, MOBbILEHNE KOHKYypeH-
TOCNOCO6GHOCTU MPOAYKLUWU U yCnyr, pocT yA0BNETBOPEHHOCTH MepcoHana, JOoCTUXEeHNe pe3ynbTaTUBHOIO K
3P heKTUBHOTO MaTepranbHO-TEXHNYECKOTO CHa6XEeHNS B Lienn nocTasok;

- BO3MOXHOCTb /EMOHCTPMpPOBaTh YCTONUMBOE pa3BuNTME OpraHn3aLumn BCaeAcTBME BHEAPEHUA MeHes-
XMeHTa akTMBOB Ha BCeX aTanax XU3HEHHOro uukna.

MonyyeHne Takux NpeMMyLLecTB OCHOBAHO Ha BHEAPEHUU OCHOBHbIX NMPUHLUUMNOB MeHeAXMeHTa akTu-
BOB NPV NPOEKTUPOBAHUN U CO3AaHNN CUCTEMbI MEHEeIKMEHTa aKTUBOB.

[ns ycnewHoro BHeApeHNSA AaHHbIX NPUHLMUMNOB CYLLEeCTBEHHbIMU ABAAIOTCS.

- OpraHusalnoHHas CTPyKTypa, koTopas fo/hkHa obecneunTb BHeApPeHWe aTUX NPUHLKUNOB, 3hheKTnB-
HOoe ynpaBieHue u NMAepcTBO PyKoBoACTBA:

- OCBEJOMJIEHHOCTb W KOMMNETEHTHOCTb NepcoHana, KoopAnHaLWUa BbIMOHEHUS NOCTaB/EeHHbIX 3afjay
nepcoHasnom u paboTbl cneymanncToB pasiMuyHoro Npouns;

- ajleksaTHasa MHoOpMaLmMsa N 3HaHMe 0cobGeHHOCTell, NPOM3BOANTENBHOCTM, pUCKa U 3aTpaT KaxAoro
aKkTuBa, a Takxe B3auMOCBA3ei Mexay aTMN nokasaTensamu.
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0.2 Bupabl akTuBoB

Mpoun3BofCcTBEHHbIE akTuBbI (CM. 3.1) NnpeAcTaBAAT coboli 0ANH U3 NATU BUAOB akTUBOB, yrnpaB/eHne
KOTOpbIMK TpebyeT BCeobbeMIOWEro noaxoa AN yCnewHon peannsauny ctpaTternyeckoro njaHa opraHu-
3auuu. [ipyrue Bujbl akTMBOB BK/1IOYAIOT B Ce6s, YenoBeyeckne, MHMOPMaLMOHHbIe, (PUHAHCOBbLIE N HEMATe-
puasnbHble akTuBbI (penyTauuns, MopasibHble LLeHHOCTU, UHTe 1IeKTyasibHas CO6CTBEHHOCTb, fo6poxenaresb-
HOCTb MepcoHana M T. mn.).

O6nacTb NPUMEHeHUs HacToALLero cTaHjapTa oxBaTbiBaeT MEHEAXMEHT MPOU3BOACTBEHHbIX aKTUBOB U
cuctem aktueoB (cM. 3.12). MeHe>KMeHT Npou3BOACTBEHHbLIX aKTUBOB U CUCTEM aKTUBOB Hepas3pbliBHO CBA3aH
C APYrMMuN BUAamun akTUBOB: B pamKax HacTosILero ctaHgapra Apyrue Buibl akTBOB PACCMOTPEHb! TOJIbKO B
c/nlyyae, Korfa OHV OKasblBalT NPAMOE B/AUSHWE HA MEHEXMEHT NPOU3BOACTBEHHbIX aKTUBOB. Ha pucyHke 2
nokasaHa o6nacTtb npumeHeHus ctaHgaptos FOCT P cepun 55235 0THOCUTENIbHO APYrMX BUAOB aKTUBOB U
B3aMMOCBA3b C HAMMU.

HecmoTpsi Ha TO YTO YesioBeyeckue pakTopsbl, Takne Kak 1MaepcTBo, MOTUBMPOBAHHOCTbL U 06LWas Ky/b-
Typa. HenocpeAcTBeHHO He BXOAAT B 06/1aCTb NPUMEHEHUA HaCTOALero ctaHjapra, ux cnegyeT yyntoiBaTb
npu BHEJPEHUU MeHeAXMeHTa akTUBOB A1 0becneyeHns yCTOWYNBOrO M XM3HECNOCO6HOro passuTna opra-
Husauuun. MNpu oLeHKe YenoBe4Yeckoro paktopa Heo6xo4MMO yuuTbiBaTh BANSHWE Bafe bLeB opraHusanuu,
pykosBoauTenei, paboTHMKOB, NOAPAAUYMKOB M NOCTABLYNKOB.
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PurcyHok 2 — O6nacTtb npumeHeHus ctaHgapTos FOCT P cepun 55235
OTHOCUTE/IbHO APYTr1X BUA0B aKTUBOB U B3aUMOCBS3b C HUMK

0.3 Heo6Xx0AMMOCTb CUCTEMbI MEHEAXXMEHTA aKTUBOB

HacTosiwuii cTaHfapT OXBaTblBAET MEHEAXMEHT XN3HEHHOTO LMK/1a akTUBOB, B YaCTHOCTW aKTUBOB, KO-
TOopble ABNSATCSA XU3HEHHO HEOBXOAUMBLIMU A1 AOCTUXEHUS Lieneil opraHusaunm, Hanpumep, Takux Kak ag-
(hekTBHOE (PYHKLUOHMPOBAHNE KOMNbITEPHbIX CETEl, TPAHCMOPTHBIX CUCTEM, HEDTAHBIX U FA30BbIX YCTAHO-
BOK, 3/1EKTPO3HEpreTNUecknx cuctem, nepepabdartbiBalowux v o6pabarbiBalolmx npesnpusaTuii, asaponopTos.
CuncTema MeHeXMEHTa aKTUBOB XM3HEHHO Heo6xoauma A1a opraHmsauuii, HanpsMy 3aBUCALLUX OT NPOU3-
BOAUTENLHOCTM U (PYHKLMOHMPOBAHNS NMPOU3BOACTBEHHbLIX aKTUBOB MPU NOCTaBKe MPOAYKLUWMW U YCAyr, Korga
[OCTUXEHUIO Leneii opraHusauuy B 3HaYNTeNbHOW CTENEHN cofelicTBYeT MeHed)XMEHT ero akTMBOB.

[OCTUXEHNE ONTUMANbHOTO COOTHOLEHNSA LieHbl U KauecTBa B MeHe)KMeHTEe NPON3BOACTBEHHbIX aKTH-
BOB SIBNIS€TCS [,OCTATOUYHO C/IOXHOI 3apaueii u TpebyeT c6anaHCcCUpPOBaAHHOIO NOAX0OAA K COOTHOLIEHUIO Npo-
M3BOAMTENIBHOCTU. 3aTpaT M prCKa Ha BCeX 3Tanax XW3HEHHOro Uukna akTneoB. CyLecTBYHT M3HaYasbHblie
npoTuBopeunBble (hakTopbl yNpaBfieHWs, Takue Kak JOCTMXEHME KPATKOCPOUHbIX WW LONTOCPOYHbIX Npe-
MMYLLEeCTB. COOTHOLWEHNe 3aTpaT U HOPM MPOW3BOAUTEIbLHOCTW, 3anfaHMPOBAHHOW U He3an/aHUpPoBaHHOM
roTOBHOCTU (pa60oTOCNOCOBHOCTH), KANUTA/IbHBIX 3aTPAT M 3KCM/TyaTauUoHHbIX pacxofoB. CyLiecTBYHOT TakxKe
pasnuyHble YPOBHU MAEHTUMUKALNN aKTUBOB U WX YNPaBNEHUS: OT OTAENbHbIX eANHUL, 060pyf0BaHNSA UK
KOMMOHEHTOB [0 C/IOXHbIX (PYHKLMOHANbHBIX CUCTEM, CETel UM AUBEPCUPULUPOBAHHOIO NOPTdens akTu-
BOB (CM. pucyHOK 3). laHHasi nepapxuyeckas CTpyKTypa NpUHOCUT OpraHu3auuu Kak HoBble Npo6emsl, Tak u
HOBble BO3MOXHOCTU Ha pasfinyHbIX YPOBHSAX. Hanpumep, oTaenbHble eguHuLbl 060pyA0BaHNA MOTYT UMETb
WHAUBUAYANbHbIE XU3HEHHbIE LMK/bl, KOTOPblE MOXHO ONTUMW3NPOBATb, TOr4a Kak CUCTeMbl akTUBOB 06na-
[alT HeonpefeneHHbIM AMana3oHoM cnoco60B NPUMEHEHNS.

WccnegoBaHne ycTOMUYMBOCTY CUCTEMbI aKTUBOB SIBNSIETCA O4HWM M3 cNOcO60B ONTUMM3aL MK npolecca
NPUHATUS pelleHuii. KpynHble opraHnsauuu moryT UMeTb AUBEPCUMULMPOBAHHbIA NMOPTEEb CUCTEM aKTu-
BOB. KOTOPbI/i COAENCTBYET JOCTUXEHUNIO LieNieil opraHusanmm n obecneymBaeT WHWPOKUIA Anana3oH UHBECTU-

VI
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LIMOHMbIX BO3MOXHOCTE, BAPMAHTOB NPOM3BOAUTENILHOCTU U BUAOB puUcka. s peanusauuym CKOOpAUHUPO-
BaHHOTO M ONTUMU3NPOBAHHOIO NOAXOAAa K AMBEPCUIUKALMU U KOMMJIEKCHOCTW akTUBOB B COOTBETCTBUMU C
Lensamu, NpuopmuTeTamMmu U BbIGpaHHbIM NPOMUIEM prcKa OpraHn3aLun BaxHYl posib UrpaeT WHTErPUPOBaH-
Has cucTemMa MeHegKMeHTa aKkTUBOB.

0.4 CTpyKTypa CUCTEMbI MEHe[)XMeHTa aKkTUBOB

CucTemMy MeHeJ)XMeHTa akTUBOB, Npexje BCero, paspabarbiBaloT B MOAAEPXKKY CTpaTErMyeckoro naaHa
opraHmzaunn. Ee BHeagpeHWe HanpaB/iEHO Ha YAOB/IETBOPEHME OXWUAAHUI W TPpeBGOBaHUI pas/INYHbIX MNpuU-
YaCTHbIX CTOPOH (CM. pUcyHok 4). CTpaTernyeckuii NnaH opraHusauuun aBaseTcs oTnpaBHOl Toukol fnsa pas-
paboTku MOANTUKKM, CTpaTernu, uenei n n1aHoB MeHeAXXMeHTa akTUBOB, B COOTBETCTBUU C HUM peannsyetcs
onTMMU3auma aelicTBUN XXU3HEHHOTO LMKIa cornacHo AnBepcmuiLMpoBaHHOMY NopTdento CUCTEM akTUBOB 1
aKTMBOB (B COOTBETCTBUU C UX KPUTUYHOCTLIO, COCTOSAHWEM, NPOVN3BOAUTENIBHOCTbIO U BblGPaHHbIM npodunem
pucka opraHusauunn). Hanbonee BaxHbIMU 3/IeMeHTaMU CUCTEMbl MEHEXKMEHTa aKTUBOB (CM. PUCYHOK 4) fAB-
NATCA MOHUTOPUHT U MOCTOSAHHOE Y/YyYlIEeHUEe CUCTEMbl MEHEeOXMEeHTa aKkTUBOB (Hanpumep, NOBblEHWE
NpPOV3BOAUTENLHOCTU akTUBOB WM ONTMMM3aLMA nnaHa(oB) MeHeXMeHTa akTMBOB). Ha cxeme Takxe no-
KasaHa BaXXHOCTb MOCTOSAHHOIO Y/IyylleHNs CUCTEMbl MEHEXXMEHTa akTMBOB Yepe3 npsmMoe BOo3jeiicTBMe No-
NIOXEHWIA cTpaTerMyeckoro naaHa opraHu3aumm 1 0XXugaHuii NpuYacTHbIX CTOPOH.

CBA3b CTpaTernyeckoro HanpaBfeHUsi pasBUTUA OpraHM3auum ¢ NOCTOAHHbIMKU AelCTBMAMM NO ynpas-
NIeHNI0 aKTUBaMU ABAAETCS XU3HEHHO BaXHbIM KOMMOHEHTOM CUCTEMbl MeHeAXMeHTa akTMBOB. JTa CBf3b
nomMoraeT cornacoBatb YCTPEMIEHNA «BEPXHUX YPOBHE» opraHusaunu ¢ hakTuyecknum cOCTOSHUEM U BO3-
MOXHOCTAMYU MCMNOMb30BAHNA aKTUBOB Ha «HWXHUX YPOBHAX». Ha cxeme, npeacTtaBneHHON Ha pucyHke 5,
nokasaHo BaXHOe 3HayeHue MNAaHUpoBaHMA U BHEAPEHUS 3/1IEMEHTOB CUCTEMbl MeHeAXMeHTa akTUBOB,
obecneynBarwLnx B3anmMoaelicTBe BEPXHUX U HMXXHUX YPOBHER CUCTEMBI.

Vi
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PucyHok 4 — Kpartkas cxema CUCTEMbl MEHEePKMEHTa akTUBOB, ee CBA3W CO CTpaTernyecknm niaHom opraHmsaummn
n oXXngaHmamMmn npnvyacTHbIX CTOPOH

Vi
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CtpaTternyeckuii niaH optemsuun (08P)
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LLarmOKKTaakTam
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MnaH(bl) MEHeMHKMEHTA aKTMBOB

[Jeivlwa. paonpeparilHa oMW WHLWNAA pagpobl Nkanamual *! unek i anHume
AnfaHagsamam cTparerim MMUNMaerraakTvBoB a AOCTIDKEHWA Lianaid UM nguilaT-aakTam

BH$4» LLU#

AKTHNW
JMarbIXKHETOrO LpK/1a akTBOB

MopTthernb cMoTaHarmH a
Y MHAMBUAYa/TbIbK aKTVIBOB

- I I
PucyHok 5 — Cxema nnaHupoBaHust U BHEAPEHWSA 3/IEMEHTOB CUCTEMbl MEHEHKMEHTa aKTMBOB

0.5 NMpumeHeHne cTtaHgapTa

HacTtosAwuii ctaHaapT NPUMEHNM K:

- akTuBaMm, MO OTHOLIEHUIO K KOTOPbIM pe3ynbTaTbl A4esATe/IbHOCTU CYLLeCTBEHHO 3aBUCAT OT pacxofos,
pecypcoB, NPON3BOANTENBHOCTU U/MNN pUCKA, CBA3AHHbLIX C co3jaHuem/npunobpeTeHnem, Ncnonb3oBaHueM,
noAfepXKoi akTMBOB UM UX 06HOBNEHMEeM/pacnopaxXeHuem;

- opraHu3auunsiM, KoTopble yXXe UMeKT CyLeCTBEeHHbI nopTdesnb akTUBOB UM UMEKT HaMepeHue Bo-
XUTb Kanutan B Hero, a Takxke A8 KOTOPbIX NMPOU3BOAUTENIbHOCTb CUCTEM aKTUBOB U MEHE)KMEHT aKkTUBOB
OTHOCATCSA K KPUTUYECKUM BUAAM AEATEeNbHOCTU Npu noctaBke NpoAyKuuu, NpefocTaBieHun yeayr unu ans

Apyrux uenei 6usHeca;
IX
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- opraHusauunam, Ana KOTOPbIX YCTaHOB/1E€HbI TpEGOBaHI/Iﬂ K OTYETHOCTN CO CTOPOHbLI NapTHepoB wan
rocyfiapCTBeHHbIX CTPYKTYp, U UM HEe06X0AMMO AeMOHCTPMPOBaTb ONTUMa/bHYI0 CTOUMOCTb MEHeAXMeHTa
aKTMBOB U MpeAoCcTaB/iIeHNa ycnyr (HanpuMmep, opraHusauusmM B cchepe o6pasoBaHna 1 34paBOOXPaHEHNS).

TpeboBaHUs HacToSWEro cTaHfapTa HepaspbiBHO CBA3aHbl APYr C APYrom. 18 AOCTUXEHMA MOI0XU-
TeflbHbIX pe3y/nbTaToB C y4eTOM MHTErpyupoBaHHOIO NoAXoAa He AonyckaeTcs YacTUYHOe NMpUMEeHeHue ycTa-
HOBJ/IEHHbIX B HACTOALWEM cTaHAapTe TpeboBaHUi kK MEHEJ)KMEHTY aKTUBOB.

BaXHO OTMETUTb, YTO TPebOoBaHNSA HACTOSLLEro cTaHgapTa ycTaHaB/IMBalOT TO. YTO AO/KHO 6bITh cae-
NaHo. a He Kak caenaTb 3T0. MeTofbl JOCTUXEHNA KaxAoro Tpe6oBaHna opraHm3aunsa AoJ/HKHA YCTaHOBUTb
MCX0AsA M3 CBOMX BO3MOXHOCTel. PekomeHaaunm no npuMeHeHuo TpeboBaHnii HacTosLWero ctaHgapra npu-
BefeHbl B (2J. Lenblo KOTOPbIX ABNSETCA AeTa/ibHOe pa3bsCHeHWe 3Tux TpeboBaHuii 6e3 ycTaHOBNEHUs [0-
MONTHUTENbHbIX TPe6OBaHUIA K CUCTEMe MeHe[XMeHTa akTUBOB.

Tpeb6oBaHNA HACTOSILLErO CTaHAapTa NMoMoralT opraHusanmmn co3faTb CUCTEMY MEHe)KMEHTa aKTUBOB,
BK/IIOYAKOLWY NOINTUKY MeHeOXXMeHTa akTUBOB, CTpaTernio MeHeaXMeHTa akTUuBOB, Lesin MeHedXXMeHTa ak-
TMBOB U NnaH(bl) MeHeAXMeHTa akTuBoB. Bo nsbexaHue pasHornacuii B HaMMeHOBaHWW TePMUHOB A0MNOS-
HUTENIBHO BK/IOYEHbI C/IOBA «MEHEMXMEHT aKTUBOB», €C/IN OHW KacalTcs KOHKPETHOrO MyHKTa HaCTOSILEro
cTaHgapta unm o6bekta. OHM MOryT MCNOMb30BATbCA HE3aBUCKMMO, EC/IN CCbisika saBnsetca obweli. Heob6-
XOAMMO OTMETWUTb, YTO TEPMUH «CUCTEMA MEHe[)XMeHTa aKkTMBOB» O3HayaeT CUCTEMY MeHe[KMeHTa, a He
CMCTEMY B3aVMO3aBUCMMbIX MPOWN3BOACTBEHHbIX akTUBOB, KOTOopas OTAe/lbHO onpefenserca Kak «cucrema
akTnuBoB» (cMm. 3.12).

Ecnn B KOHKPETHbIX MYHKTax HacToAlero cTaHjapTa oTCyTCTBYOT TpeboBaHusA k pa3paboTke JOKYMeEH-
Tauum, To HeT He06XO0ANMOCTU CO3AaBaTh OTAe/bHble AOKYMEHTbI /19 BbINO/HEHNSA 3TUX TpeboBaHuii. Hanpu-
Mep. OTCYTCTBYeT TpeboBaHUe K CO34aHN OTAENbHbIX LOKYMEHTOB, COAepXalux NOAUTUKY MEeHegXMeHTa
aKTUBOB, CTpPaTernio MeHeAXXMeHTa akTMBOB, Le/in MeHeKMeHTa akTMBOB U MiaH(bl) MEHEeAXMEHTA aKTUBOB.
Ecnv npuMeHMMO B KOHKPETHOI CUTyaLun, OHU MOTYT 6bITb 06bEeUHEHBI C 4PYTUMU COOTBETCTBYIOWUMHU [0-
KymMeHTamMu.

Tpe6oBaHusa pasgena 4 MoryT 6biTb BbINO/IHEHbI MyTeM ajanTtaLuuy cylecTBYOLUX NPOLEeCcCoB Uan Npo-
uenyp opraumsauuu. Mpouegypa(bl) MoxeT 6bITb pa3paboTaH B BUAe onucaHna feaTeNbHOCTH u/vnam npouec-
COB U NPUMEHATLCA COBMECTHO C APYTMMIN 3/IeMeHTaMNn CUCTEMbI (TaKVIMI/I KakK yCTaHOBJ/1IEHHbIE o653aHHOCTM
1 NOJTHOMOYNSA, 06yUYeHHbIi U KOMNETEeHTHbI nepcoHan). BHegpeHne npoueayp MeHeAXMeHTa akTMBOB o6e-
cneynBaeT ynpaB/ieHUE W KOHTPO/b Haj akTBamu B COOTBETCTBUM C TPe6OBAHMAMU OpraHn3auunm.

0.6 WHTerpauusa c opyruMmm cuctemamm meHegXxmeHrta

TpeboBaHUA CUCTEMbl MEHEXMEHTa akTUBOB, YCTAHOB/IEHHbIE B HACTOALEM CTaHAapTe, fO/MKHbI 6bITb
COBMECTUMbI C TPEO6OBAHUAMM APYTUX CUCTEM MEHEKMEHTA U UHTETPUPOBAHbLI B €JMHYI0 CUCTEMY, UCMOSb3Y-
oyt oblmne aneMeHTbl. MNMpu paspaboTke NHTETPUPOBAHHON CUCTEMbI MEHE)XMEHTa OpraHu3auun K cTpyk-
Type HacToslero ctaHgapTa MoxeT 6bITb NnpuMmeHeH umkn POCA (nnaHupoBaHue, ocylecTBieHne, NpoBep-
ka. gelicteue). Liukn PDCA MOXHO onucaTb cnegyowmm ob6pasom (CM. pUCyHoK 6):

MnaHupoBaHMe: YcTaHOB/EHMe cTpaTeruu, ueneii n nnaHa(oB) MeHefXXMeHTa aKTUBOB, HE06X04NMbIX
ONA LOCTWKEHUA 3an1aHNpPoOBaHHbIX pe3ynbTaToB B COOTBETCTBUU C MOMUTUKOV MEHeaXXMeHTa aKkTUBOB opra-
HU3auum 1 cTpaTternyeckum naaHoM opraHusaluu.

OcyuwecTteneHune: OnpegeneHvie MeToA0B BHeAPEHNS MeHeAXMeHTa akTuBOB (Hanpumep, nHdopma-
LMOHHOI cUCTEMbI MEHEeAXMEeHTa aKTUBOB) U APYTMX HEOOGXOAUMbIX TpeboBaHuii (Hanpumep, 06s83aTenbHbIX
Tpeb6oBaHUil) n BHegpeHne nnaHa(oB) MEHEAXMEHTA akTUBOB

Mposepka: MOHUTOPWUHT U U3MepeHne pe3ynbTaToB AOCTMXEHUA MOMUTUKM U cTpaTernvyeckux Lenein
MeHeXMeHTa akTUBOB, YCTAHOB/IEHHbIX 06A3aTeNbHbIX U APYrnX TpeboBaHuWli; NpoBepka 3anucein n otyet-
HOCTW O NOJIYyYEHHbIX pe3y/bTaTax.

[feiictBue: OcylecTBNeHNe MeponpuAaTuli, HanpaBieHHbIX Ha obecneyeHne AOCTUXEHUA Lenei me-
He)KMeHTa akTUBOB VM NOCTOAHHOIO YNyULlEeHNS CUCTEMbl MEHEeAXMEHTa akTUBOB U BHEAPEHNA MeHeXMeH-
Ta aKTUBOB
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HAUMOHANBHBIAN CTAHOLAPT POCCUMCKOWN SGELEPALUNMN

MpakTuyeckne acnekTbl MEHE)KMEHTA HENPEPbLIBHOCTHU 6usHeca
MEHEOXMEHT AKTUBOB

Tpe6oBaHUs K ONTUMa/IbHOMY ynpaB/eHWUI0 NPOU3BOACTBEHHbBIMU akTUBaMu

Specific requirements of business continuity management. Asset management. Specification for the optimized
management of physical assets

Jata BBefeHuns — 2013— 12—01

1 O6nacTb NPUMEHeHUs

HacToswwii ctTaHpapT ycTaHaBnmBaeT Tpe6oBaHUA K CUCTEME MeHeAXMeHTa akTUBOB, HanpaB/eHHble
Ha ob6ecrneyeHne ONTUMasbHOTO MeHeAXMeHTa NPOM3BOACTBEHHbIX aKTUBOB 1 CUCTEM aKTUBOB Ha BCEX 3Ta-
nax WX XW3HEHHOTO Lukia. MeHeXMeHT NPOU3BOACTBEHHbIX aKTUBOB HEPA3PbIBHO CBSI3aH C MEHEAXMEHTOM
LPYrMX BUAOB akTUBOB (CM. PUCYHOK 2). [lpyrue BMAbl akTUBOB Takxe c/iefyeT yuuTbiBaTb B cucTeme Me-
HeJ)KMeHTa akTMBOB, NMOCKO/IbKY OHW OKa3blBAlT NPSAMOe BO3[eACTBUE HA MeHe[XMeHT NMPOU3BOACTBEHHbIX
aKTUBOB.

NMpumeyaHune — Hanpumep, pe3ynbTaTUBHOCTb MEHEHKMEHTA NPOU3BOACTBEHHBIX aKTVBOB 3aBUCUT OT UMEIO-
LLMXCS UHGhOpMALMK, 3HAHUIA, Ye/TOBEYECKIX aKTUBOB, (DUHAHCOBbLIX PECYPCOB U YACTO OKa3blBAET CYLLECTBEHHOe BUs-
HVie Ha YA0BNETBOPEHHOCTb NOTPEGUTESEN 1 penyTaLmMio opraHu3aLuy.

HacTtoAwumii ctaHgapT NPUMEHUM K OpraHuM3auusam pasfinyHbiX pasmepoB W BUAOB AeATEeNbHOCTU: OT
npeanpuATAiA Manoro u cpegHero 6usHeca 40 TpaHCHaLMOHaNbHbIX Koprnopauuii. MpyuMeHeHne HacTosLWwero
cTaHgapTa no3BOsAeT:

a) cospaTb CUCTEMY MeHeAXMeHTa akTUBOB, HanpaB/IEHHYI0 Ha ONTMMasbHOE W YCTOW4MBOE ynpas-
NeHne NPou3BOACTBEHHLIMU akTUBaMU Ha BCeX 3Tanax XW3HEHHOro uukna u/vav Ha AOAroCPOYHbI nepuog,
paboThbl.

MpumeyaHune — [ina ONTYMa/IbHOTO YNpPaBMEHNsI CUCTEMaMU aKTUBOB B TEUYEHWE ANUTENBHOIO Neproga opra-
HM3aumn Heo6xoAMMO pa3paboTaTh U BbIMOHATL AONTOCPOYHbIA CTpaTErnyeckuii NnaH, BKIYAOLLMI XN3HEHHbIE LK/bI
KPUTNYECKNX aKTUBOB;

6) BHeApUTb, NOALEPXMBATb M y/yyllaTh CUCTEMY MEHe)XMeHTa akTVBOB;

B) o6ecneuymBaTb COOTBETCTBME CUCTEMbI MEHEMKMEHTA aKTUBOB MOSIUTUKE U CTpaTerum MeHeakMeHTa
aKTUBOB.

r) AeMOHCTPMUPOBaTh Takoe COOTBETCTBUE APYTUM CTOPOHaM;

) NoNyunTb CepTUUKAT COOTBETCTBUS CUCTEMbl MEHEAXMeHTa akTUBOB TPe60BaHUSIM HACTOsLLEro
cTaHaapTa, BblAaHHbI BHEWHEW YNOTHOMOYEHHOW opraHusaunei;

e) BbIMyCTUTH Aeknapauunto CoOOTBETCTBUSA CUCTEMbI MEHEKMEHTA aKTUBOB TPEOGOBAHUSAM HACTOsALEro
cTaHgapra.

2 HopMaTVBHbIE CCbIKM

B HacTosleM cTaHAapTe UCMOJb30BaHbl HOPMAaTUBHbLIE CCbIJIKU Ha criefylolme ctaHgapTbl:
FOCT ISO 9000—2011 Cwucrtembl MeHegxXmeHTa kavyectsa. OCHOBHbIE MOMOXEHUA U C/ioBapb
FOCT ISO 9001—2011' CucTeMbl MeHegXMeHTa kayecTBa. TpeboBaHus

* YTparun cuny.

W3paHue ouymansHoe
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FOCT P NCO 14001 CwucTtembl 3KONOTMYECKOT0 MeHexMeHTa. TpeboBaHMUA U PYKOBOACTBO MO Mpu-
MEHEeHUo

FOCT P 51897/PykoBoacTtBo MCO 73:2009 MeHedXMeHT pucka. TepMUHbI 1 onpeaeneHuns

FOCT P 54598.1—2011* MeHemXMeHT opraHusauun. PyKoBOACTBO MO o6ecrnevyeHnto yCTOWYMBOrO
passuTua

FOCT P 54934,'OHSAS 18001:2007 CucTeMbl MeHeg)XmeHTa 6e3onacHOCTW Tpyda W OXpaHbl 340-
poBbs. TpeboBaHus

MpumeyaHune — MNpy N0b30BaHUM HACTOALLMM CTaHAAPTOM Lie/1ecoo6pasHo NPOBEPUTL AeCTBME CCbITOYHBIX
cTaHAapToB 8 MHOPMaLMOHHO cucTeme 06LLEr0 N0Nb30BaHNA — Ha odhmLmanbHOM caliTe defepasnibHOro areHTcTea no
TEXHUYECKOMY PEry/IMpoBaHnio 1 METPOJIOMNU B CETU VIHTEPHET UM MO eXerogHomMy HGopMaLMoHHOMY ykasaTesno «Ha-
LiMOHasIbHble CTaHAapTbI», KOTOPbI ONy6/MKOBaH MO COCTOSHWIO HAa 1 AHBaps TeKyLLEero roga, v no Bbinyckam exemecsu-
HOro MHDOPMALMOHHOIO yKasaTens «HaunoHasbHble CTaHAapPTbI» 3a TeKyLwuii rof. Ecn 3amMeHeH CCbITOUHBIV CTaHaapT,
Ha KOTOpbIi AaHa HeAaTupoBaHHAas CCblfKa, TO PEKOMEHAYeTCs UCMOob30BaTh AeiCTBYIOLLYI0 BEPCUIO 3TOTO CTaHdapTa
C y4eTOM BCeX BHECEHHbIX B JaHHYI0 BEPCUIO N3MEHEHWIA. EC/IM 3aMeHEH CCbINIOYHbIN CTaHAapT, Ha KOTOpbIi JaHa JAaTu-
poBaHHas ccblflka, TO PEKOMEHAYETCA UCN0b30BaTh BEPCUIO 3TOMO CTaHAapTa C yka3aHHbIM Bbile Fof0oM YTBEPXKAEHNS
(npuHATUA). ECiv nocrne yTBEPXAEHNS HACTOSILLENO CTaHAapTa B CCbITOYHBIV CTaHAAPT, Ha KOTOPbLIA AaHa AaTMpoBaHHas
CCblfIKa, BHECEHO U3MEHEHWE, 3aTparnBatoLLee NosoXeHVe, Ha KOTOpOoe AaHa CChinka, TO 3TO NOSIOKEHNE pekoMeHayeTcs
NPUMeHsTb 6e3 yyeTa aHHOTO U3MEHEHWs. ECNn CCbINIOYHbIA CTaHAapT OTMEHEH 6e3 3aMeHbl, TO NMOJI0KEHNE, B KOTOPOM
[laHa ccbl/lka Ha Hero, pekomMeHayeTCs NPUMEHATb B YacTu, He 3aTparnBatoLLeli 3Ty CCbUKy.

3 TepMuHbl 1 onpeaeneHus

B HacTosllEM CTaHAAPTE NMPUMEHEHbI Clefylolie TePMUHbI C COOTBETCTBYIOLWMMUN ONpeaeneHusiMu:

3.1 akTuBbl (assets): COBOKYMHOCTb MMyLLECTBA U JEHEXHbIX CPeACTB, BKIKOUYas 3[4aHUsl, COOpYyXe-
HUS. MaWwwuHbl U 060pyaOBaHNe, MaTepuasbHble 3anacbl U gpyrue 06bLEKTbl, KOTOpPble NPeacTaBnAloT co60oi
LLEHHOCTb A1 OpraHu3aunm.

MpumeyaHne 1— YpoBHU ynpaBneHUs akTBaMun, CuCTeEMamm akTUBOB W NopTdesieM akTBOB NpeAcTas/eHbl
Ha pucyHKe 3.

MpumeyaHne 2— KakTMBam Takke OTHOCAT NAaposu 1 KoAbl MPOrpaMMHOro o6ecneyeHusi, Heo6XxoaAnMble A/st
1CNO/b30BaHNS aKTUBOB N0 HA3HAYEHUIO.

3.2 MeHeXMeHT akTUBOB (asset management): lMoCTOAHHAA U CKOOPAWHUPOBaHHAA AEATENLHOCTb
opraHmsauun, Hanpas/eHHas Ha onTUMasbHOe ynpasfieHWe NPou3BOLCTBEHHbIMY akTMBamMmm U UX NPOU3BO-
[OUTENIbHOCTLIO. COOTBETCTBYIOLWMMN UM PUCKAMKU U pacxofaMun Ha BCex aTanax XWU3HeHHOro uukna ans fo-
CTUXKEHUA 1 BbINOJIHEHNA CTPATerMyecKknx naaHoB opraHusayum.

3.3 nHpopmaunsa meHegxMeHTa akTuBOB (asset management information): 3HauumMble gaHHble, OT-
HocsILMecsa K akTuBam v MeHe[XMEeHTY aKTUBOB.

MpumeyaHune — MNpumepamy MHPOPMAaLMN MEHEKMEHTA aKTUBOB SIB/ISHOTCA PEECTPbI U AnarpaMMbl aKTVBOB,
KOHTPaKTbI, SIMLEH3NN, 3aKOHbI, MONNTUKA, HOPMATUBHbIE AOKYMEHTbI, TEXHOIOMMYECKNE VHCTPYKLMKW, NpoLeaypsl, Kpu-
TEpUM NCNosIb30BaHVS aKTUBOB, JaHHbIE O COCTOSIHAM U MPOU3BOAWUTENBHOCTY aKTVIBOB U/ BCE 3aNUCU, OTHOCSLLMECS K
MeHeKMEHTY aKTUBOB.

3.4 nHpopmaunoHHaa cuctema MeHeAXMeHTa akTMBOB (asset management information system):
Cunctema xpaHeHus, 06paboTkn 1 nepefayn nHopmaLun MeHegXMeHTa akTUBOB.

MpumeyaHune — XpaHeHue unu nepegada MHopMaumm 06 akTmeax MoryT 6biTb OCTUMHYThI C MOMOLLbIO pas-
JNINYHBIX CPEACTB NHOPMALMOHHBIX TexHonoruii (UT).

3.5 uenb MeHeaxXMeHTa akTUBOB (asset management objective): M3mepumblii pesynbTaT geaTenb-
HOCTW OpraHuM3auuun, yCTaHOBNEHHbI B CUCTEME MeHe[)XMeHTa akTUBOB, B TOM 4YWC/e HanpasBfeHHbl Ha
NOBbIWEHWNE YPOBHSA NPOUN3BOANTENBHOCTN Y COCTOAHUA aKTUBOB, BbIMOSIHEHUE NOMIUTUKN N CTpATErNN MEeHe[-
XMeHTa aKkTUBOB.

3.6 athhekTMBHOCTL MeHegXMeHTa akTuBOB (asset management performance): [LoOCTUrHyTble opra-
Hu3aumei MaMepumble pesynbTaTbl MEHEA)XMEHTA aKkTUBOB U/MIN CUCTEM aKTUBOB.

* 3ameHeH. B Poccuiickoii ®epepauum geiicteyeT FTOCT P 54598.1—2015 «MeHepKMeHT YCTOWYMBOIo pas3BuTus.
YacTb 1. PykoBOACTBO».
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MpumevyaHune 1— Pe3ynbTar 06bI4HO CONOCTAB/AIOT C NOMOXEHNAMI CTPATErMYECKOro naaHa opraHusaLmm,
MO/MTVKA MeHepKMEeHTa akTUBOB, CTpaTer/im MeHe[DKMeHTa aKkTMBOB, LiefIMU MeHe[DKMeHTa akTUBOB W/MAn ApyrimMun
TpeboBaHAMK K 3HEKTUBHOCTUN MeHeKMEHTa aKTVBOB.

MpumevyaHne 2— DPPEKTUBHOCTL MEHE[PKMEHTA aKTUBOB 3aBUCUT OT 3(DEKTUBHOCTY PaCXOA0B, HAAEXHO-
CTW. pe3synbTaTVBHOCTM U LIEHHOCTU aKTUBOB, OCOBEHHOCTEN WX UCMO/b30BaHNS, BO3AECTBUS aKTUBOB U MEHepKMeHTa
aKTMBOB Ha (hMHAHCOBOE COCTOSIHME OpraHM3aLun, 340poBbe 1 6e30MacHOCTL NepcoHasia, OKPYXXaloLLyo cpefy, penyTa-
Lo 1 ap.

MpumeuaHune 3 — OueHka ahheKTMBHOCTU MEHEeKMEHTa aKTUBOB BK/TIOYAET B cebsl OLleHKY a(hheKTUBHOCTU
CUCTEMbI MEHeDKMEHTa aKTMBOB OpraHusaLuu.

3.7 nnaH MeHeAXMeHTa akTMBOB (asset management plan): [JokymMeHT, onpegenswowuii geiicTens,
pecypcbl, 0683aHHOCTU NepcoHana 1 ycTaHOB/IEHHble CPOKM BbINOJIHEHUSA, HEOGXOAUMbIE ANS peanu3auun
cTpaternv MeHepKMeHTa akTUBOB U Liesieli MeHeXMeHTa aKkTMBOB.

3.8 nonuTMka MeHegxXMeHTa akTuBOB (asset management policy): O6uwue HaMepeHus, NPUHLUMbI 1
HanpaBneHnsa AesATeNbHOCTU, ONpe/Ae/ieHHble Ha OCHOBEe CTpaTernyeckoro naaHa opraHusauumn, obecneynsa-
lowme o6y CTPYKTYpY pa3paboTkn 1 BHeApeHus cTpaTerun MeHeAXXMeHTa akTUBOB U yCTaHOBEHNA Lenei
MeHeKMeHTa aKTUBOB.

3.9 cTpaTerusa mMeHeAXMeHTa akTMBOB (asset management strategy): [0/rOCPOYHbI ONTUMU3NPO-
BaHHbI NOAXOA K MEHeA)KMEeHTy akTMBOB, BbipabOTaHHbII Ha OCHOBE CTpaTerMyeckoro msaaHa v NOUTUKN
MeHe[KMeHTa aKkTUBOB OpraHu3auum.

MpumeyvaHune 1— Crpartervs MeHeSKMEHTa akTVBOB Npeobpa3oBbIBaET Lie/In CTPaTermiyeckoro naaqa n nonv-
TUKY MeHepKMeHTa akTUBOB opraHnsauumn B ,D.O/'IFOCpOHHbIVI nnaH gencTeni NPUMEHUTESIbHO K aKTUBam nvnun cuctemam
aKTMBOB, NOPTIE/II0 aKTUBOB /MU CUCTEME MEHEMKMEHTa aKTMBOB.

MpumeyaHune?2 — [lONrOCPOUHbIE MaHbl AeCTBUI NPUMEHNUTE/ILHO K aKTUBaM W Le/IN(M) MEeHepKMEHTa ak-
TUBOB 06bIYHO SB/ISIOTCS BbIXOAHBIMU AAHHLIMU CTPATENN MEHEKMEHTA aKTUBOB, KOTOPbIE AB/ISIHOTCS OCHOBOW AN1s pas-
pa6oTkn Gonee ONpeaeneHHbIX U AeTa/lbHbIX N1AHOB MeHeKMEHTa aKTUBOB.

3.10 cucTema MeHeAXMeHTa akTuBOB (asset management system): MoAuTMKA MeHegXMeHTa akTu-
BOB. CTpaTerusi MeHeAKMeHTa aKkTUBOB, LeNn MEeHEe[XMEHTa aKTUBOB, NiaHbl MeHeAXMeHTa akTUBOB opra-
HM3auuK, a Takxke AeicTBUs, NPOLEecchl N OpraHM3alMoHHbIe CTPYKTYpbl, HE06X0AUMbIE AN UX pa3paboTku,
BHEPEHUS N NOCTOSIHHOTO Yy4llEeHUs.

MpumeyaHune 1— Cucrema MeHeOXMeHTa — 3TO HAOOP B3aMMOCBS3aHHbIX 3/IEMEHTOB, UCNO/b3YEMbIX 415
YCTaHOBMEHUA NONUTUKN, CTpaTermn n ueneii n JOCTUKEHNA 3TUX Lenei nyTem BHeApeHNA COOTBETCTBYHOLLMX N/1aHOB.

MpumeuaHune 2 — CucTeMa MeHeMKMEHTA BK/IOUAET B CE6S OPraHM3aLMOHHYI0 CTPYKTYPY, (OYHKUMU U 06si-
3aHHOCTU NepcoHana, nnaHbl 4eACTBUIA, JOKYMEHTaLUMIO, MH(DOPMALMOHHBIE CUCTEMBI, METOZbI, MPOLLECCHI, NPOLEAYPLI 1
pecypcbl.

3.11 nopTdhenb akTuBoB (asset portfolio): CdopmupoBaHHbIi HA6Op aKTUBOB U CUCTEM akTUBOB, NPU-
Hajnexalwux opraHnsaunu.

MpuMmeuyaHune — AKTVBbI U CUCTEMbI aKTUBOB MOTYT ObITb B3aVIMO3aBUCVIMbl U/ HE3ABUCKMbI. HECKO/bKO ak-
TVBOB W CUCTEM aKTMBOB MOTYT BbiTb 0GbeaAHEHbI. B nocnegHeM cryyae MOXHO YNpaB/isiTb U ONTUMU3MPOBATL akKTUBbI
WM CUCTEMbI aKTVBOB C MOMOLLbIO MOPTAess akTUBOB.

3.12 cuctema akTMBOB (asset system): Habop akTuBOB, KOTOpble B3auMOAeWCTBYIOT U/MAN B3auMo-
CBSi3aHbl NPY BbINOJIHEHUN TpebyeMbIX PYHKLUMIA, paboT n/mnmn ycnyr B opraHusaymu.

MpumeyaHne — YPOBHU yNpaB/ieHUs akTMBaMu, CUCTEMaMM aKkTMBOB W NopTdieneM akTVBOB NokasaHbl Ha
pucyHke 3.

3.13 ayauTt (nposepka) (audit): CuctemaTnyeckunii, HesaBUCUMbI N LOKYMEHTUPOBAHHbIW npoLecc no-
Ny4YeHns cBuAeTenbCTB ayauTa (NpoBEPKM) N 06 BEKTUBHOTO UX OLLEHWBAHUSA C Lie/bi0 YCTAHOB/IEHUSA CTENEHU
BbINO/IHEHWA COr/TaCOBaHHbIX KpUTEPUEB ayauTa (NPoBEpKM).

[FOCT ISO 9000—2011, 3.9.1]

3.14 ynonHOMOYEHHbIi nocTaBwmk ycnyru (contracted service provider): J/luyo wnan rpynna pa6oTt-
HUKOB (He OTHOCSLWMeCcs K NOCTOAHHOMY NepcoHany opraHusauun) u3 yncna noapagyunkos, cybnogpagumnkos,
NoCTaBLLMKOB YCNYr, KOHCY/IbTAHTOB, PA6OTHUKOB areHTCTB U BPEMEHHbIX Pa6OTHUKOB.

3.15 koppekTupytouee paeiicteue (corrective action): [eicTBue, npeanpuHaToe ANa ycTpaHeHus
NPUYUHBI 06HAPY)XEHHOro HeCOOTBETCTBUS UAN APYrOli HexenaTeNbHOW cuTyauuu.
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MpumevyaHne 1— Y HeCOOTBETCTBUS MOXET ObITb HECKO/ILKO MPUYMH.

MpumeuaHune 2— KoppekTupyioLiee AeiicTBre NpesnpuHUMaeTcs A1 NPeoTBpaLLeHsi NOBTOPHOTO BO3HMK-
HOBEHWsi COBLITUS, TOrga Kak npeaynpexaatoliee AeicTene — Ans NPeoTBpaLieHUst BOSHUKHOBEHS COBbLITUS.

MpumeyaHne 3— CyuiecTByeT pasinyme Mexay KoppekLumei n KoppeKTUpyoLmmM AelicTBUEM.

[FOCT ISO 9000—2011, 3.6.5]

3.16 kpuTuyeckasa cucrtema aktmeoB/akTuBa (critical assets/asset systems): AkTuB u/unm cucrema
aKTWBOB, KOTOPblE UAEHTU(ULMPOBAHbI KaK UMetoLLme Hanboblunii NoTeHLMan Bo3LeicTBISA Ha BbINOIHEHNE
cTpaTernyeckoro naaHa opraHusauum.

MpumeyaHne — AKTVBbI MOTyT ObITb KPUTUYECKMMUN MO OTHOLLEHMIO K 6e3onacHocTH, KpuUTn4yeckummn no ot-
HOLWIEHWNIO0 K Opr)Ka}OLLleVI cpefe nunu KpUTUYECKMM No OTHOLUEHWIO K MPOW3BOAMUTENBHOCTM M MOTYT ObITb CBA3aHbI C
3aKoHoAATe IbHbIMU, 06513aTe/IbHbIMU U UHLIMUW TpeﬁOBaHMﬂMM.

3.17 pesynbTtatuBHocTb (effectiveness): CTeneHb peanusauun 3annaHUpPOBaHHOW AeATE/IbHOCTN W
[OCTUXEHUA 3aniaHNpPoOBaHHbIX Pe3ybTaTos.

[FOCT ISO 9000-2011, 3.2.14]

3.18 appekTuBHoCTb (efficiency): CBA3b Mexay AOCTUTHYTbIM Pe3y/ibTaToOM U UCMOIb30BAHHbIMU pe-
cypcamu.

[FOCT ISO 9000—2011. 3.2.15]

3.19 meToabl peanusauun (MeHegXxmeHTa akTuBoB) (enablers (asset management)): MNMpumeHeHne
BCMoMoraTe ibHbIX CUCTEM, NpoLeayp, NPOLECcCOB, PECYPCOB U BbINOJIHEHME AeliCTBUI, NO3BONAOLWMNX opra-
HU3auum peann3oBaTb CUCTEMY MEHEMKMEHTA aKTUBOB Pe3y/ibTaTUBHO U 3(hDEKTUBHO.

3.20 nonutuka B o6nactu aktusoBs (functional policy): Monutuka opraHusauun, cogepxawias nog-
Xofbl. 06n1acTb NpPUMEHeHUs, nNpasBuna u orpaHnyveHus, Kotopble obecneynsaldT PYKOBOACTBO U CTPYKTYypy
ynpasieHus npoueccamMmn n eicTBUAMKN C aKkTUBaAMW.

MpumeyaHue — lMonutuka, cTpaTerMn n Lenn B 061acTy akTUBOB CBA3aHbl C AeSATeNbHOCTbIO OpraHu3auum
B 06/1aCTV MeHeMKMeHTa akTUBOB W/ COOTBETCTBYIOLWMMU NpoLieccaMu, TakMMU Kak KanuTasioBIOXEHNS, TEXHUYECKOoe
obcnyxvBaHue 1 3akynku. He cnefyeT nytatb NOAMTUKY B 06/1aCTV aKTUBOB C MOIMTUKON MEHeIKMEHTa akTMBOB, CTpa-
Terveii MeHeKMeHTa akTUBOB U LeNISIMU MEHEKMEHTa aKT1BOB, KOTOPble OTHOCATCS K KaTeropuv MHOrodpyHKLOHa b-
HbIX ¥ Hanpas/eHbl B 60MbLUE CTENeHN Ha ONTUMU3ALMIO XU3HEHHOTO LiMK/a BCeX COOTBETCTBYHOLMX aKTUBOB U BUAOB
[esTenbHOCTU.

3.21 xwu3HeHHbln yuukn (life cycle): Mepuog pa3BuTUS akTMBa OT MOMeHTa uaeHTudukaymm Tpebosa-
HWIA K aKTUBY [0 OGHOBNEHNA aKTMBa WU BCEX CBA3aHHbIX C HUM NacCuUBOB.

MpumeyaHune — OCHOBHbIE 3TaNbl XU3HEHHOMO LKA aKTUBa MOTYT BK/oYaTh B ce6si NprobpeTeHne/co3aa-
HWe. UCMO/b30BaHWe, NOAAEPKKY U OGHOB/EHNE, pacnopsikeHve.

3.22 HecooTBeTcTBUE (nonconformity): HeBbinoNHeHWe TpeboBaHMUS.
[FOCT ISO 9000—2011, 3.6.2]

NMpuMmeyaHune — HecooTBETCTBME MOXET ObIThb 1H06GLIM OTKNOHEHWEM OT TPEGOBaHUIA CUCTEMbI MEHEKMEHTa
aKTMBOB, COOTBETCTBYIOLLVX CTAHAAPTOB, METOAOB, NpoLeayp, 06si3aTesIbHbIX TPe6oBaHWiA 1 T. 4.

3.23 onTumusauus (optimize): focTmxeHne (MyTeM NPUMEHEHNSA KOTMYECTBEHHbIX UK KAYeCTBEHHbIX
MeTO/0B) Hauyylero COOTHOLWEHUS NPOTUBOPEYNBbIX (DAKTOPOB, TaKUX Kak MPOU3BOAMTENIbHOCTL, 3aTpaThl
M OCTATOYHbIA PUCK B YCIOBUAX CYLLECTBYIOLLUX OrpaHNYEHuIA.

3.24 opraHusauua (organization): KomnaHus, kopnopauus, gupma, npejnpustue, opraHbl Bnactu,
MX YacTb MU KOMGMHALMSA, 3aperucTpupoBaHHas UM HesaperncTtpmpoBaHHas, o6l ecTBEHHAs UK YacTHas,
KOTOpble BbIMO/IHAOT CBOWN CO6GCTBEHHbIE (hYHKLUU N UMEIT CBOW COGCTBEHHbI MEHEKMEHT.

MpumeyaHune — [1ns opraHmsauuii C HECKOMbKMMN AEACTBYOWMMMN chunvanamm e4UHCTBEHHOW AenCTByoLWw el
eAVHMLE MOXeT GbITb onpeaesnieHa BCsi opraHm3aums.

[FOCT P NCO 14001—2007]

3.25 cTpaTernyeckuii nnaH opraHusauum (organizational strategic plan): O6wwnii [ONTOCPOYUHBIA
nnaH paboTbl opraHu3auuu, B KOTOPOM OTpaXeHbl OCHOBHble HanpaB/eHWs pas3BuTUA, NonuTuKa B chepe
6u3Heca, TpeboBaHUsA NPUYACTHbLIX CTOPOH, Lenun AeaTeNbHOCTU U MeHeJ)XMeHTa pucka.

MpumMmeyaHune — CrpaTernyeckuii niaH opraHM3aLmm Takke HasblBatoT KOPNoPaTUBHLIM MJaHOM, KOpropaTyB-
HbIM CTpaTEryeckM MaaHoM Uan 6UsHec-nNIaHoM.

4
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3.26 npepgynpexpatwlee geiicteuo (preventive action): [eiictBne, NnpeanpuHATOe ANA yCTpaHeHUs
NPUYUHBI MOTEHLUANBHOTO HECOOTBETCTBMA UK APYrOi NOTEHLMaNbHO HeXenaTenbHoW cuTyaumu.

MpumevaHnune 1— lNoTeHuMasIbHOE HECOOTBETCTBIE MOXET UMETb HECKOSIbKO MPUYMNH.

MpumeuaHune 2— Mpegynpexagatolee AeicTBUE NPEANPUHUMALOT 4151 NPeoTBpaLLEHUs] BO3HUKHOBEHHSI CO-
6bITUSA. @ KOPPEKTUPYIOLLEE AeiiCTBUE — A8 NPefOTBPALLEHUS NOBTOPHOTO BO3HUKHOBEHSI COBLITHS.

[FTOCT ISO 9000—2011. 3.6.4]
3.27 npouegypa (procedure): YcTaHOBMEHHbI cnoco6 ocylecTBAEHNA AeATeNbHOCTN AN npouecca.

MpumeuaHue 1— Mpoueaypsl MOTYT GbiTb AOKYMEHTUPOBAHHBLIMU WU HELOKYMEHTUPOBAHHLIMU.

MpumevyaHne 2 — Ecnu npouegypa AOKYMEHTMPOBaHA, 4acTo MCNO/Mb3YETCA TEPMUH «MNUCbMEHHas npole-
Aypa» unn «JoKyMeHTVpoBaHHas npoueaypa». [lokyMeHT, cogepXalluii npoueaypy, MOXeT Ha3blBaTbCsA «MpoLeAypHbIi
[OKYyMEHT».

[FTOCT ISO 9000—2011, 3.4.5]

3.28 npouecc (process): COBOKYNHOCTb B3aMOCBS3@HHbIX UM B3aUMOAENCTBYOLWNX BUAOB fesATe Nb-
HOCTKW. Npeo6pasyLnx BXoAbl B BbIXOAbI.

MpuMeyaHune — CywecTBYIOT pa3MuHbie BUAbI Knaccudmkaumii npoueccos. MNpu 3ToM YacTo pasfensoT npo-

N3BOACTBEHHbIE NPOLECCHI, KOTOPbIE MMEKT HENOCPEACTBEHHOE OTHOLLEHNE K 3an/1aHNPOBaHHbIM BbIXOAHbIM AAHHbLIM Op-
raHusaymun. n npoueccbl MeHe)KMeHTa, KOTopble obecneymsarot OCHOBY A/151 BbINOJ/IHEHMA NPOM3BOACTBEHHbIX MPOLECCOB.

3.29 3anuchb (record): [lokyMeHT, cogepxawuii AOCTUTHYTble pe3ynbTaTbl AW CBUAETeNbCTBa OCy-
LW EeCTB/IEHHOW AeATENbHOCTH.

MpumeuaHne 1— 3anncu MOryT NCMO/L30BATLCA, HANPUMEP, A9 AOKYMEHTUPOBAHNA NPOC/IEXNBAEMOCTY 1
cBUAeTeNbCTBa NPOBeAeHNs BepuchrkaLmm, npegynpexatomx AeicTBUA N KOPPEKTUPYIOLLMX AeCTBUA.

MpumeuyaHune 2— MNepecMoTPbl 3anuceil, kak NPaBMo, B yNPaBIEHUN He HyXAAIOTCS.

[FOCT ISO 9000—2011, 3.7.6]

3.30 meHepXMeHT pucka (risk management): CKOOpAMHMPOBaHHble AENCTBUS MO PYKOBOACTBY W
ynpaBsJ/ieHNI0 opraHn3auluein B o6nactu pucka.

[FOCT P 51897—2011/PykoBoactBo NCO/M3K 73:2009. 2.1]

3.31 npuyacTHble cTOpOHbI (stakeholder): /inyo nnm rpynna nuy. KOTopble MOryT BO34eNCTBOBaTb Ha
[esiTeNbHOCTb OpraHn3aunn, 3aMHTepecoBaHHbie B BbIMOJTHEHWN €€ AesiTeNIbHOCTU U OCTUXEHWNN YCMELHOro
pesynbTara.

MpumeuyaHne 1— lMpumMepaMu NPUYACTHBIX CTOPOH MOTYT ObITb CRyXaluue, NoTpebuTenu, akumoHepsbl, -

HAHCUCTbI. NPeACTaBUTENN OPraHOB 3aKOHOAATE/bHO 1 UCMOMTHUTEIbHOW BNACTU, NOAPSAUYMKMA, NOCTaBLLMKM, accouma-
UM MK coobLuecTsa.

MpumeuvaHue 2— [pynnanul MOXET BKIOYATL OpraHW3aumio, ee 4acTb UM GoJlee Yem OfHY OpraHM3auuio.

3.32 yCcTONYMBOCTb, XXU3HECNOCOOHOCTb (Sustainable): JesTenbHOCTb opraHu3ayuu, obecneynsaro-
was 4OCTUXEHNE UM COXPaHEeHNEe ONTUMAIbHOIO HanyyLero COOTHOLWEHNS MeXay NPON3BOANTENbHOCTbIO,
3aTpataMu ¥ PUCKOM aKTUBOB Ha BCEX 3Tanax WX XXM3HEHHOro LUMKIA, a TakkKe WUCKIUYEHWE UMN CHUXEHWEe
Heb6NaronpuATHbIX 4O0NTOCPOYHbIX NOCAEACTBMIA NPUHATLIX B NEPUOA AeATENbHOCTU peLleHunid.

MpumevyaHne — TepMUH «yCTONUMBOCTb» UMEET OTHOLLEHNE K KaUeCTBY XM3HU.

3.33 ycToiiunBoe passutue (sustainable development): LonrocpoyHoe, c6anaHcMpoBaHHOE pa3Bu-
Tne opraHusaumu, obecneuynBalrLLee yCTONYNBOCTb B S3KOHOMUYECKON AeATEeIbHOCTU, BbINONHEHUN TpeboBa-
HWUIA OXpaHbl OKpyXatolei cpedbl U couManbHOM pa3BUTUM OpraHu3aunu.

[FOCT P 54598.1—2011. 0.1]

MpumeyaHune —CM. n. 3.32 o115 onpefeneHnst pasinumns Mexay TEPMUHOM «yCTOWUMBOE pasBUTUE» U «YCTOW-
YMBOCTb. XM3HECNOCOBHOCTbY.

3.34 Bbicwee pPyKoBOACTBO (top management): HasHayeHHOE U YNO/IHOMOYEHHOE N0 WK rpynna
paboTHWKOB, OCYLLECTBAAIOWMNX PYKOBOACTBO U ynpaBfieHne opraHu3auneii Ha BbICLUEM YPOBHE.

MpumeuaHne 1— Boicliee pyKoBOACTBO (HANPUMEP, B KPYMHOV OpraHu3aummn, npasneHui Uam UCnonHUTE b-
HOM KOMUTETE) — 3TO He 06513aTeNbHO BaAe lbLbl OpraH13aLmm, KOTOpPOoi OHWU PYKOBOASAT 1 YNPaB/IsitoT.
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MpumeuvyaHne 2— BbiCllee pyKOBOACTBO MOXET Ae/IEeripoBaTh HEKOTOPbIE 13 CBOMX NOSIHOMOUMIA OAHOMY U
HECKO/bKVIM Npe/fcTaBuTeNIAIM PYKOBOACTBA, NPpY 3TOM OTBETCTBEHHOCTb COXPAHAETCS 3a BbICLLMM PYKOBOACTBOM.

4 TpeboBaHWA cMCTEMbl MEHE)KMEHTA aKkTMBOB

4.1 O6wue TpeboBaHuns

OpraHusaumnsa foKHa YyCTaHOBUTbL, [OKYMEHTUPOBAThb, BHEAPUTb, MOAAEPXMUBaTbL U NOCTOAHHO y/yu-
waTb CUCTEMY MEHe[XMeHTa akTUBOB B COOTBETCTBUU C Tpe6OBaHMAMMN HACTOALWErO CTaHAapTa.

OpraHusauua gosxHa onpefenntb U JOKYMEHTUPOoBaTb 061acTb NPUMEHEHNUSI CBOEW CUCTEMbl MeHeq-
XMeHTa akTUBOB.

Ecnu gna BbinonHeHUs no60oro npouecca MeHegKMeHTa akTMBOB, KOTOPbI 3aTparnBaeT COOTBETCTBME
Tpe6oBaHMAM pasfena 4 HacTosilero ctaHgapTa, opraHu3auns npusiekaeT CTOPOHHWE NOAPSAAHbIE OpraHu-
3aunm (ayTCOPCUHT), OHa A0/KHA 06ecrneynTb CO CBOEW CTOPOHbI ynpaB/ieHue TakuMu npoueccamu B COOT-
BETCTBUW C TpeboBaHUAMU 4.4.2.

NMpumeyaHne — B COOTBETCTBMM C HACTOSALLMM CTaHAAPTOM OpraHv3auus AO/HKHA YCTaHOBUTb, BHEAPUTL U
noAAepXvBaTh NOUTUKY, CTpaTeruio, Lenn 1 naHbl MeHe)KMEHTa akTMBOB. Ha pucyHke 5 nokasaHa cBsidb MeXay cTpa-
TErM4yeckvM MIaHoM 1 3/IEMEHTaMN CUCTEMbI MEHEDKMEHTA aKTUBOB OpraHu3auum.

4.2 Nonutuka mMeHeaXMeHTa akKTUBOB

Bbiclwee pyKoBOACTBO OpraHusauuy AO/HKHO YTBEPAUTb MOMUTUKY MEHe[XMeHTa aKkTUBOB, MpPU 3TOM
noAUTMKa AOSDKHA.

a) OblTb pa3paboTaHa Ha OCHOBe CTpaTernyeckoro njaaHa opraHvusalum u COBMecTUMa C HUM;

6) 6bITb pa3paboTaHa Cc y4eTOM Knaccudmkaym akTUBOB Y 0COBEHHOCTEl AeATeIbHOCTY OpraHM3anuu;

B) OblTb COBMECTUMOI C APYTMMW NONMTUKAMU OpraHusauum;

r) 6bITb COBMECTUMOW C 06 el CTPYKTYPOi MeHeo)XMeHTa pucka opraHusaymu;

) co3faBaTb OCHOBY A1 CO3AaHVNA U BHEAPEHNA cTpaTernu, Leneii u n1aHoB MeHeXMeHTa akTUBOB;

e) Bk/oyaTb NOMIOXKEHWE O COOTBETCTBUM 3aKoHOAATENbHbIM, 06A3aTeNlbHbIM W UHbIM Tpeb6oBaHUAM,
npeLbsABASEMbIM K OpraHM3anumn v NpUHMMaeMbIM €elo;

X) BKIOYaTh B ce6s1 0693aTe/IbCTBO MPUMEHEHNS NPUHLMNOB paboTbl opraHn3aunmy, Takux kak obecne-
YeHue 340pOBbSA M 6€30MaCHOCTN NepcoHana v ycToliunBoro passuTus;

1) BKIOYATb NOJIOXEHNE O NOCTOAHHOM Yy4lleHUn n 3pPeKTUBHOCTU MeHeJKMeHTa akTUBOB;

K) 6bITb JOKYMEHTUPOBAaHA, BHeApeHa 1 Pery/iipHO akTyannsmpoBaTtbCs;

n) 6bITb AOBefeHa A0 CBeAEeHUA BCeX COOTBETCTBYHOLWMX NPUYACTHLIX CTOPOH U MOHATHA WM. BKO4Yas
YNOTHOMOYEHHbIX NOCTaBLWKOB YCAYr, KOTOPble AO/MKHbI 6bITb OCBEAOM/IEHbl 06 UX 06A3aTeNbCTBAxX N0 Me-
HeIXXMEHTY aKTVBOB;

M) nepecmaTpuBaTbCs Yepes 3ansaHupoBaHHble NHTepPBasbl BpEMEHU, YTOObI 06eCcneynTb NOCTOAHHOe
COOTBETCTBME CTPATErMYeCcKoMy NaHy opraHusalum.

MpumeyaHune 1— OpraHn3auusa MOXeT pa3padboTaTb AeTaNbHYI0 NONUTVKY MEHEIKMEHTA aKTMBOB A1 BHY-
TPEHHEro Nonb30BaHus, KoTopas A0/KHA COAePXaTb JOCTAaTOUHYI0 MHADOPMALIMI0 06 OCHOBHbIX HanpaBeHNsAX AeATe b-
HOCTW B CUCTEME MeHeXMEeHTa aKkTUBOB (YaCTV KOTOPOI MOMYT HOCUTb CTaTyC KOH(MUAEHLMANBHOCTU), N 0606LLEHHYO
BEPCWI0 NONNUTWKN {HEKOH(DMAEHLMaUTBHYI0) A1 PACNPOCTPaHEHVS CPeay NPUYACTHLIX CTOPOH.

MpumeyaHne 2— OpraHM3auus INOKET TaKkKe T/IeTb O4HY UM 60s1ee MONTUK B 061aCTV akTMBOB, CBSI3aHHbIX
C KOHKPETHbIMM AeCTBUAMU B MEHE)KMEHTE aKTUBOB, TaKUMU KaK KanuTasioB/IOXEHUs, TEXHUYECKOE 06CTyXMBaHUe nu
3aK/I04eHre KoHTpakTa. CofepxaHne KabkAov NOMTYKM B 06/1aCTW akTUBOB A0/DKHO COOTBETCTBOBATbL 06LLEl nonnTuke
MeHeKMEHTA aKTVBOB.

4.3 Crtparterus, uenu v nnaHbl MeHegXMeHTa akTMBOB

4.3.1 CrTpaTerns MeHeaxMeHTa akTUBOB
OpraHu3aumns fomKHa yCTaHOBUTL, JOKYMEHTUPOBATbL, BHEAPUTL U NOAAEPXKNBATL [O/ITOCPOYHYIO CTpa-
TErnt MeHeXMeHTa akTMBOB, KOTopas A0/KHa 6biTb 0406peHa BbICLINM PYKOBOACTBOM.

MpumeyaHune — Cpoku AeNCTBUA LONTOCPOUHON CTpATErM MeHeMKMEHTa aKkTUBOB AO/MKHbI GbiTb COrlacoBa-
Hbl CO CPOKamm AeNCTBUS CTPATETMUECKOrO NiaHa opraHusaLmm.

CTparterus fosxHa:
a) 6bITb pa3paboTaHa Ha OCHOBE MOSINTUKU MeHeMKMeHTa akTUBOB UM CTPATErMyeckoro njaaHa opraHu-
3auUun 1 COBMECTMMA C HUMMK;

6
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6) 6bITb COBMECTUMOI C APYTMMM CTpaTETMAMU U NOUTUKAMU OpraHm3auuu;

B) WAEHTMUULUPOBATbL U CofepxaTb pe3ynbTaTbl aHann3a Tpe6oBaHNil COOTBETCTBYIOLW X NPUYACTHbIX
CTOPOH;

r) cofepxaTb pe3ynbTaTbl aHanM3a TpeboBaHWi MeHeaXMeHTa XU3HEHHOTO LMKIa akTUBOB;

) yuuTbiBaTb PUCK akTUBOB (CM. 4.4.7). KPUTUUYHOCTb aKTUBOB W HanM4Me CUCTEM aKTUBOB;

e) naeHTununpoBaTb BMAblI MCMOAb30BaHUA (PYHKLMKU), NPOU3BOAMUTENBHOCTL U COCTOSIHUE cylie-
CTBYHOLLMX CUCTEM aKTUBOB U KPUTUYECKNX aKTUBOB;

X) YCTaHOBWTb 3anflaHMpOBaHHble, OXMWAaeMble BUAbl UCNONb30BaHUA ((PYHKLMM), NMPOU3BOAUTENb-
HOCTb U COCTOSIHME CYL,eCTBYIOLMNX 1 HOBbIX CUCTEM aKTUBOB M KPUTUYECKUX aKTUBOB, pa3paboTaTb COOTBET-
CTBYHOLW NI NNaH-rpadnk, COBMECTUMbIV NO BpEMEHM C 3Tanamu cTpaTermyeckoro njaaHa opraHusauuu;

1) coCTaBWUTb 3asiB/leHUEe O NMPUMEHAEMbIX MOAX0AAaX W OCHOBHbIX MeToAax yrnpaBleHUsi akTuBamu u
cucTeMaMy akTMBOB OpraHu3auuu.

MpumeuyaHune — 3asB/ieHne MOXET BKIOYATbL B Ce6s1, HANPUMep, KpUTEPUM ONpeaeneHns KpUTUYHOCTU U CTO-
MMOCTM aKTMBOB, MPUHLMMbI MAEHTUUKALMM NPOLLECCOB A1 STAMNOB XU3HEHHOTO LMK/A aKTUBOB, MOAXO0[ OpraHm3aumm
K YCTOIUMBOMY pas3BUTMIO, MPUMEHSEMBINA ANS NNAHUPOBAHUS MEHEKMEHTA aKTUBOB, MOAX0A K MEHE[KMEHTY pucka u
HafEeXHOCTN aKTUBOB, METOABI ONTUMU3ALMN U NPUHSTUS PELLIEHUIA

K) cofepxaTb [OCTATOYHYI0 WH(OPMALUNIO, OCHOBHblE HanpaBieHUss W PyKoBOAALWME NPUHUUMBI 415
[LOCTUXEHNA Leneil MeHeJ)XMeHTa akTVBOB 1 peann3aunn niaHa(osB) MEHeKMEHTA aKkTBOB;

N) BKAWOYaTb B Ce65 KpUTEpPUM ONTUMU3ALUN N PAHXMPOBAHUA Lieneli 1 N1aHoB MeEHeJ)XMEHTa akTUBOB;

M) 6bITb lOBEflEHa [0 CBE[JEHUS BCEX COOTBETCTBYIOLUX NPUYACTHBIX CTOPOH, BK/IOYAA YNO/THOMOYEH-
HbIX MOCTaBLNKOB YCNYr, KOTOPbIE JOJ/IKHbI 6bITb OCBEOM/IEHbI O CBOMX 06A3aTesIbCTBAX MO MEHEKMEHTY
aKTMBOB, COOTBETCTBYIOLNX CTpATErNM MEHEAXMEHTA aKTMBOB OpraHm3auum;

H) nepecmartpuBaTbCa Yepes 3anfaHupoBaHHble MHTepBasibl BpEMEeHN A5 obecnevyeHns NoCTOAHHOro
COOTBETCTBUSA NOMNTUKN MEHe[XXKMEeHTa aKTUBOB CTpaTernvyeckomy naaHy opraHusauuu u ApyruMm noautukam
n cTpaTtervam opraHusauuu.

4.3.2 Lenun meHedxXmeHTa akTUBOB

OpraHusauns Ao/KHa yCTaHOBUTL U NOAAEPXMNBaTb Lle/In MEHe)KMEHTa aKkTUBOB, KOTOPbIE AO/MKHbI;

a) 6bITb M3MepuMbl (T. 0. onpeaesieHbl KONYECTBEHHO M/MAKN GblITb CNOCOGHLI NMPOAEMOHCTPUPOBATH
[OCTUXMMOCTb NPU NPOBEAEHUN OLLEHKN);

6) 6bITb paspaboTaHbl Ha OCHOBEe CTpaTernm MeHeXXMeHTa akTUBOB U COBMECTUMbI C Hell;

B) OblTb COBMECTUMbI C Lle/IAMU OpraHu3saLlm no noCTOAHHOMY Y/y4LlEeHNIo;

r) 6bITb JOBEleHbl 1O CBE[leHUs1 BCEX COOTBETCTBYIOLMX NPUYACTHBLIX CTOPOH, BK/1lOYas YNO/THOMOYEH-
HbIX MOCTaBLUKOB YCYT:

4) 6bITb Mepnoguyeckm nepecMoTpeHbl M 06HOB/EHbI A1 06ecnevyeHnss NOCTOSHHOTO COOTBETCTBUSA
cTpaTernn MmeHeaxXmeHTa akTMBOB;

€) COOTBeTCTBOBaTb 06A3aTe/IbHbIM U APYTUM TPe60BaHUAM MeHeXMeHTa akTUBOB;

X) y4uuTbiBaTb OXUAAHWA COOTBETCTBYIOLMX NPUYACTHLIX CTOPOH M UX (PUHAHCOBbIE, 3KCMAyaTaLnoH-
Hble TpeboBaHua 1 TpeboBaHMA 6usHeca,;

1) yunTbiBaTb PUCK MEHEeKMeHTa akTUBOB.

K) y4nTbiBaTb BO3MOXHOCTU /151 YNYUIWIEHNA MEHepKMEeHTa aKTUBOB, BK/10YasA HOBble TEXHOOTUW, UH-
CTPYMEHTbI U METO/bl MeHeJ)KMeHTa akTueBoB (cM. 4.6.5.2).

MpumeuyaHue — Lienn MoryT 6bITb YCTAHOB/EHBI /151 CUCTEMbI MEHEeKMEHTA aKTUBOB, AEVCTBUI MeHe[KMEH-
Ta aKTUBOB W/UIN NPOU3BOANTENBHOCTY UM COCTOSIHUSA CUCTEM aKTUBOB U/IM aKTVUBOB.

4.3.3 MnaH(bl) MEHEAXMEHTA aKTUBOB

OpraHusaumsa 4oXHa yCTaHOBUTb, JOKYMEHTUPOBATL U NOAAEPXMBATL MaHbl MEHEOXMEHTA aKTUBOB
ONA NOCTUXEHNS cTpaTernn MeHeXXMeHTa akTUBOB M YCTAHOBNEHUA Leneil MeHe)XMeHTa akTUBOB Ha cre-
AYIOLWMNX 3Tanax XU3HEHHOTO LUKIa aKTUBOB;

a) cosfaHve, NpuobpeTeHe A pocT akTNBOB;

6) ucnonb3oBaHue akTUBOB;

B) nopfepxka (TexHuyeckoe o6CnyxmBaHne) akTUBOB;

r) 06HOB/IEHME aKTUBOB MU/MNN pacnopshkeHne UMu.

MpumevyaHune 1— CosgaHue, NPUOGPETEHNE U POCT aKTUBOB BK/THOYAKOT B Ce6s CTafun NPOeKTUPOBaHUA 1
pa3paboTku, MaTepuasibHO-TEXHNYECKOro obecneyeHns, U3roTOBMEHNs 1 BBOAA B 3KCM/TyaTauyio.
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MpumeyaHmne2 — MNogaepxka Takke BKIOYAET B ce6si NPOBEPKY, MOHUTOPUHT COCTOSIHUA, UCTIbITAHUS, PEMOHT,
3ameHy U/unu feiicTBrA NO YBEIMUYEHNIO CPOKa 3KCM/TyaTauyn akTuBoB. 3aMeHa OTAe/bHbIX aKTUBOB MOXET ObIThb Takke
OTHECeHa K NoAAepXKe CUCTEM aKTVBOB.

MpumevyaHune3 — MnaHbl MEHEMHKMEHTA aKTMBOB MOTYT GbiTb paspaboTaHbl A5 OTAENbHbIX aKTVBOB, BUA0B
aKTVIBOB, CUCTEM aKTMBOB, MOPT(eNs akTMBOB UMK 06LLell CUCTEMbI MEHEKMEHTa aKTUBOB. l1aHbl MeHepKMEHTa ak-
TVUBOB [O/MKHbI ObITb CBA3aHbl CO CTpaTerneil N LeNsMu MeHempKMeHTa akTVBOB, A5 OCTUXEHUS KOTOPbIX 3TU MiaHbl
“3HaYasIbHO NpefHa3Ha4eHbI.

Paspa60TKa nnaHoB MeHeXMeHTa aKTUBOB B npouecce XU3HeHHOro uukna Ao/HKHa BKAK4YaTh B cebs
nccneposaHune BO3,D,GVICTBVIFI MepOI'IpVIFITVIVI OA4HOIo 3Tana XM3HEHHOro UuKna Ha MeponpunaTtua, nposogumsoie
Ha ApYyrux atanax XU3HeHHOro umkna. NnaHbl MeHemXMeHTa akTUBOB [O/TKHbI ObITb OnNTUMU3NpPOBaHbI, a,qe|7|—
CTBNA B HEM paHXupoBaHbl N0 NPUOPUTETHOCTN. YacTu cnoxHblx n MHOFObeHKLI,VIOHa/'IbeIX nnaHoB (Hanpm-
Mep. oxBaTbiBawuine I'IOpT(bel'Ib CNCTEM aKTMBOB UMK aKTVIBOB) AOJTXHbBI 6bITb COBMECTHO onTuMmsnpoBaHbl U
pPaHXunpoBaHbl B 3aBUCUMOCTU OT BO3,D.€VICTBI/I91 COBOKyI‘IHOIz cToumocTu, TpeﬁOBaHMﬁ K pecypcam, B3anmMmo3a-
BUCUMOCTEN. pucka n npon3BoaUTENIbHOCTN.

MpumeyaHune — PaspaboTka, oNTUMMU3ALMS, paHXMpoBaHUE MO NpUopuUTETaM W UHTErpauus niaHoB MeHes-
XMeHTa akTWBOB AB/IAIOTCA UTEPaTUBHBIMK MpoLeccamMu, HauuHas ¢ pa3paboTkn UK akTyanmsauuy cTpaTernn MeHes-
XMEHTa aKTUBOB.

B nnaHax meHeaXMeHTa akTUBOB A0/KHbl 6blTb yKa3aHbl:

a) 3ajadn MAeﬁCTBMH, HeOﬁXO,qVIMbIe Ana onTuMmnusaymnn 3atpart, pucka n npon3BoanNTENIbHOCTU aKTUBOB
n/vnu cucTem akTUBOB;

6) ycTaHOBNEHHble 0643aHHOCTU 1 NOSTHOMOYMA MepcoHana Ans onTUMUsauuy 3aTpat, pucka m Nnpous-
BOANTENNbHOCTU aKTUBOB n/vnn cuctem akTMBOB U AOCTUXEHNA Ll'eﬂel‘/‘l MeHeoXMEeHTa aKTUBOB:

B) I'II'IaH—Fpaq)VIK nmcpencTea, C NOMOLWbK KOTOPbLIX A0JTXHbI 6bITb BbINO/IHEHbI 3TN BnAbl AeATENNIbHOCTMW.

MnaHbl MeHeKMeHTa aKTUBOB A0/KHbI 6biTb A40BEAEHbI 10 CBEEHUS BCEX NPUYACTHLIX CTOPOH C He-
06XO,EI.I/IMOI7I CTeneHblo getTannsalynn, B COOTBETCTBUN CO CTENEHLIK NX y4acTua B A€ATE/IbHOCTUN opraHnsayunmn
1 UHTepecoB B ee busHece.

Mpu pa3paboTke NIaHOB MeHeA)XMeEHTa akTMBOB opraHu3auuein go/mkHa 6biTb o6ecnedyeHa BO3MOX-
HOCTb BbIMO/THEHNA COOTBETCTBYHO LW NX MepOI‘IpI/IﬂTVII‘/], beHKLWIOHaﬂbeIX NOMNTUK, HOPMAaTUBHbIX AOKYMEHTOB,
npoueccos w/vunu npoueayp, MeToA40B peanu3auun MeHegXMeHTa akTUBOB U HEOOXOAMMbIX PecypcoB Ans
pe3ynbTaTUBHOIO N 9KOHOMUYECKN 3P DEKTUBHOIO BHEAPEHMA NaHa.

MpumeyaHune — MnaHbl JOMDKHDI 6bITb peasiInCTUYHbIMU N BHEAPAEMbIMA.

MnaHbl MeHeAXMeHTa akTUBOB [0J/KHbLI BK/OUYaTh B Ce6A [eATEe/IbHOCTL MO Y/yULEeHNI0 CUCTEMbI Me-
He)XXMeHTa akTUBOB (CM. 4.6.5 n 4.7).

MnaHbl MeHeXMeHTa aKTUBOB [O/IXHbI NepecMaTpuBaTbCsa Yepes 3aniaHupoBaHHble MHTepBasbl Bpeme-
HW ANna obecnevyeHns nx aPPeKTMBHOCTY 1 COBMECTUMOCTW CO CTpaTernei n Lensmn MeHeXMeHTa aKTUBOB.

4.3.4 TMnaHupoBaHWe Ha cnyvyai HenpeaBUAEHHbIX CUTyaLnit

OpraHusauua [o/KHa yCTaHOBUTbL, BHeAPUTb U nojaepxusaTtb fnaH(bl) u/vnu npouenypbl naeHTudmn-
Kauuu 1 pearnpoBaHusi Ha UHLUWAEHTbI U upes3BblyaiiHble cuTyalumn, obecrneyeHne HenpepbIBHOCTN KpUTHUYe-
CKUX BUA0B [eATeNbHOCTN MeHeKMeHTa aKTUBOB.

Mpu pa3paboTke cBOUX NnaHa(oB) 1 nNpoueayp opraHnsalmsa AO/KHA y4yecTb:

a) puUCK, CBA3AHHbIA C akTMBaMu, KOTOPbIA MOXeT MPUBECTU K BOSHUKHOBEHUIO WHLWAEHTOB UAN Yypes-
BblYaliHbIX CUTYaLNA;

6) BO3MOXHbIE HapYyLIEHNA KPUTUYECKUX BUAO0B AesATe/IbHOCTU MeHe/)KMEHTa akTUBOB:

B) Heo6xoAuMmble feiCTBNA NPV BO3SHUKHOBEHUW VHLUAEHTA U aBapuiiHO-cnacaTesibHble MePONpuUATUS,
HanpaB/ieHHble Ha CHWXEHMEe BO3MOXHbIX NOCNeACTBUIA;

r) KOMNETEHTHOCTb NepcoHana u Heobxoanmoe obyyeHne No 4eiCTBUAM B CUTYaUUAX MHUULEHTA;

[l) NoTpe6HOCTN NPUYACTHbLIX CTOPOH, Ha KOTOPbIE MOTYT MOBNATb UHLMAEHTbI MW Ype3BblyaiiHble cu-
Tyauuu. u onpegenuTb Auua, rpynnbl paboTHUKOB, opraHn3alnmn, aBapuiiHo-cnacaTesibHble CAyX6bl U T. M..
NMOMOLLbIO ¥ MOAAEPXKON KOTOPbIX OpraHu3auus MOXeT BOCMNO/b30BATbLCA NPWU YCTPAHEHUU MocnefCcTBuii
OMacHbIX COBbITUIA.

B nnaHax w/vnu npouegypax AO/DKHbI 6bITb UAEHTUPULUPOBAHLI MEPONPUATUA U CNOCO6bLI BOCCTAHOB-
NIeHns nocne VHUMAEHTOB 1 Ype3BbluaiHblX CUTYaLnid, n fo/MKHa 6bITb BK/IOYEHA UHOPMALUSA OTHOCUTESBbHO:

1) nepcoHana aBapwiiHbIX CAYX6 W CTOPOHHWX oOpraHu3auuii, BkIOYasAs MNOAPOGHY KOHTAKTHYIO
HopmaLmio;
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2) cnoco60B BHYTPEHHEro 1 BHELWHero o6MeHa nHgopmayme;

3) cnoco60B noffepxaHus U BOCCTAHOBNEHUSI opraHu3alueli cBOMX KpUTUYECKUX BULOB AeATEIbHOCTU
no MeHeAXMeHTy akTVBOB B C/lyyae HapylleHus unu cbos;

4) obecneyeHns pecypcoB M Nogaepxkn o60pyaoBaHns, cpeacTs nam paboTt, Heo6Xo4MMbIX BO BpeMs
c60eB, NHUMAEHTOB MU Ype3BblYaHbIX CUTYaLN;

5) perucTpauuy cyLiecTBEHHOIN WHopMauuy o NPeanpuUHATBIX OTBETHbIX Mepax U ynpaBieHYeckux
peleHusAX B Nepmoj peannsalmm NHLWAEHTOB ¥ aBapuiiHbIX CUTyaLuii;

6) npouecca BOCCTaHOB/IEHWUS HOPMa/IbHOTO X04a AeATeNIbHOCTH.

OpraHusauns Ao/KHa Nepuofuyeckn aHanm3mpoBaTb, MPOBEPSTb W. NpU Heo6xoAMMOCTH, nepecma-
TpuBaTb NaaHbl M/MAN Npoueaypbl TOTOBHOCTM K MHUMAEHTaM W Yype3BblyaiiHbIM cuTyauusm, obecneyeHums
OTBETHbIX Mep U HEMPEPbLIBHOCTU BUAOB AeATENIbHOCTU, CBA3AHHbLIX C MEHEJ)KMEHTOM aKTUBOB, BaXKHbIX A4/
opraHmsauuu.

MpumeuyaHue — MNnaHbl 4eiCTBUI B HENPEABUAEHHbIX CUTYaUUsX OpraHn3aLms 4o/MKHA akTyanimsnposaTh no-
C/le UX NPOBEpPKM (TECTUPOBAHMUS) UMM BO3HUKHOBEHUS MHLUMAEHTOB, Ype3BbluaiiHbix CUTyaLuii uim c6oes.

4.4 MeTogbl peanunsaunum MeHeAXMeEHTA aKkTUBOB, CPOLCTBA KOHTPO/SA U METOAbl ynpaB/ieHus

4.4.1 CTpyKTypa, NO/THOMOUYNSA N 06A3aHHOCTH

OpraHusaumsa gosxHa ycTaHOBUTb U NOAAEPXNBATbL OPraHN3aLNOHHY0 CTPYKTYPY MEHeXMeEHTa aKkTu-
BOB. YCT@HOBUTb (PyHKLMU, 0693aHHOCTN M NOSTHOMOYUA NepcoHana, HeobxoauMble ANA BbINONHEHUA Aeii-
CTBUWIA MO OCTUXEHUIO MOMNTUKKN, CTpaTernu, ueneit n n1aHoB MeHeJ)KMeHTa akTVBOB OpraHn3aunu.

®yHKLMN, 0643aHHOCTU Y MOSTHOMOYUSA AO/DKHbI 6bITh ONpefeneHbl, OKYMEHTUPOBAHbLI U f0BEAEHbl A0
CBeJleHNs COOTBETCTBYIOLEro nepcoHana.

MpumeyaHune — OTCYTCTBYET HEOHXOAMMOCTbL B YCTAHOB/IEHWNMN OTAE/BHON OpraHn3aLoHHON CTPYKTYPbl UHOM,
YyeM CTpyKTypa, COOTBETCTBYIOLLAaA TpeboBaHNAM B pasgene 4.

BbiCllee pyKOBOACTBO AO/KHO 06ecneynTb 06beKTUBHbIE CBUAETE/IbCTBA BbINMOIHEHNSA CBOUX pelueHui
no paspaboTke W BHeAPEHWUI0 CUCTEMbI MEHE[XMEHTa akTUBOB M MOCTOAHHOIO yNy4lleHUs ee pesynbTaTuB-
HOCTY crefynwWwuMu NyTaMu;

a) HasHayeHWa NpeAcTaBMTeNs M3 yncia BbICLIEro PykOBOACTBA, KOTOPbIA HE3aBMCUMO OT fpyrux o6s-
3aHHOCTeli HeceT OTBETCTBEHHOCTb 3a NPOeKTUpoBaHne, NoAAEePXKKY, AOKYMEHTUpOBaHue, aHanns u ynyuiie-
HWe cUCTeMbl MeHeKMeHTa akTUBOB opraHusauuu,

6) HasHauyeHua npefcTaBUTENA U3 YMC/Ia BbICWEro PYKOBOACTBA, OTBETCTBEHHOrO 3a o6ecrnevyeHue co-
OTBETCTBUS aKTUBOB ¥ CUCTEM aKTUBOB Tpeb6OBaHWAM NOAUTUKW, CTpaTernu, uenein n NN1aHoB MeHefKMeHTa
aKTUBOB M UMeIoLero Heo6xo4MMble NOSTHOMOUMNA AN AOCTUXKEHUSA 3TON Lenu;

B) WAEHTUdUKALUN N MOHUTOPUHIA NOTPEBHOCTEN N 0XNAaHUA NPUYACTHBLIX CTOPOH OpraHusaLlnm, a Tak-
Xe npoBefieHns He06X04UMbIX 1 CBOEBPEMEHHbIX JeiCTBUIi B 06/1aCTM MeHeXXMeHTa akTMBOB OpraHu3ayum;,

r) obecneyeHnss COBMECTMMOCTU MOMUTUKN W CTpaTernn MeHemXMeHTa akTUBOB CO CTpaTernyeckum
naaHoM opraHusaunu;

[1) aHanm3a HebnaronpuATHbLIX BO34eNCTBUI Ha ApYyrne Buibl feaTe/lbHOCTN opraHnsaLlumn, KoTopble Mo-
ryT BO3HUKHYTb NPV peann3auumn noANTUKN MeHeAXXMeHTa akTUBOB, CTpaTerun MeHepKMeHTa akTBOB, Lenei
MeHe[KMeHTa akTMBOB 1 M/IaHOB MeHe)XMeHTa akTueBoB. Kpome Toro, Heo6xoANMO paccMoTpeTb, Kak gpyrue
acnekTbl feATeNbHOCTW OpraHu3aunn MoryT HeraTMBHO NOB/IUATL HA MEHEXMEHT aKTUBOB;

€) OTpaxXeHus B NOMUTUKE MeHe[)XMeHTa aKTUBOB, cTpaTern MeHe[KMeHTa akTUBOB, LeNAX MeHe[-
XMeHTa akTMBOB U MAaHax MeHe[XMeHTa akTUBOB;

X) obecnevyeHns nAeHTUMMUKaLUN OLEHKN U ynpaB/ieHUs PUCKOM akTUBOB W UX BK/IOYEHUS B 06LLYi0
CTPYKTYPY MeHe/pKMeHTa pucka opraHusauuu;

1) obecneyeHnsa NPUrogHOCTU M A0CTATOYHOCTU HEOBXOAUMbIX PECYPCOB;

K) obecneyeHuss obmeHa MHdopmauneihi ¢ COOTBETCTBYIOW MMM NMPUYACTHLIMW CTOPOHAMW O BaXHOCTH
BbINO/IHEHNA TpeboBaHMl CUCTEMbl MEHEXMEHTa akTUBOB AN AOCTUXEHUSA peanus3auun cTpaTernyeckoro
nnaHa opraHusauuu.

4.4.2 AYTCOPCUHT feATesibHOCTN B 06/1acTV MeHeAXMeHTa akTMBOB

Ecnu opraHmsauus nepegaeT Ha ayTCOPCUHT N10601 acnekT AeATeNbHOCTM B 06/1aCTM MeHeaXMeHTa
aKTUBOB, CBSi3aHHbI C BbINOJIHEHMEM TpeboBaHUil pasfena 4 HacTOALLero cTaHAapTa, TO OHa [0/KHa obe-
CneuynTb CO CBOEI CTOPOHbI yNpaB/ieHNe BbiMOSIHEHNEM 3TUX TpebosaHniti. OpraHnsauus Ao/HkHa onpegenuTb
1N NOKYMEHTMpOBaTb CMOCOObLI ynNpaB/ieHUs TakuMu acrnekTamu MeHemXMeHTa akTMBOB WM WX WHTerpauuio B
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o6y CUCTEMY MeHeIXMeHTa akTMBOB opraHusauuu. OpraHusauua Ao/HKHA Takke naeHTuduumposaTb 1
[OKYMEHTMPOBATb:

a) npouecchbl 1 BUAbl AeATeNbHOCTW, KOTOPble NepefalnTcs Ha ayTCOPCUHT (Bkaoyasa o6iacTtb npume-
HEHUA NPOLLECCOB 1 BUAOB LEATE/IbHOCTU, NepefaHHble Ha ayTCOPCUHT, U UX B3aMMoAeincTBme ¢ npoleccamm
W BULAMU LeATeNbHOCT OpraHu3aunu, BbiNOHAEMbIMIU CBOUMU CUiamMu),

6) npoueccbl 1 06/1aCTb NPUMEHEHUSI MEHEeJ)KMEHTA akTUBOB /11 06MeHa 3HaHUAMU 1 nHdopMauuei
Mexay opraHusaunein n ynosTHOMOYEHHbIMU NOCTaBLLMKAMMK YCAYT;

B) NOJSIHOMOYMS 1 06A3aHHOCTM opraHusauuv Ans ynpasfeHus npoueccamu U BugaMu AesTenbHOCTH,
nepefaHHbIMU Ha ayTCOPCUHT.

4.4.3 Oby4yeHne, 0OCBEAOMIEHHOCTb U KOMNETEHTHOCTb

OpraHusauua gonxHa obecneynBatb HEO6XOAUMYKO KOMNETEHTHOCTb NepcoHana, OCyL ecTBAALWEro
MeHeAXMEeHT akTBOB (COOTBETCTBYIOLE0 06pa3oBaHne, cneymanu3mpoBaHHoe obyyeHne v onbiT paboTsl).

NMpumevyaHne — Heobxoanmasi KOMNETEHTHOCTb NepcoHana B 061acT MeHeHKMEHTa akTBOB MOXET GbiTb
YCTaHOB/IEHA HA OCHOBE TPe6oBaHUli K KOMNETEHTHOCTM.

Ecnu geatenbHOCTb N0 MEHEAXXMEHTY aKkTUBOB NepejaHa Ha ayTCOPCUHT, TO opraHm3auus fonxHa obe-
CcneynTb yCTaHOB/IEHME, BbIMO/THEHNE U AeMOHCTpauuo TpeboBaHnii K KOMNETEHTHOCTU NepcoHana ynosHo-
MOYEHHOr0 NoCTaBLLMKa YCNYT.

OpraHun3auunsa gomkHa paspabortaTtb NnaaHbl o6ecnevyeHns YyenoBevyeckMMu pecypcamu, Heob6xoaMMbIMK
ANnA pa3paboTKn U BHEAPEHUS CUCTEMbI MeHeKMeHTa akTuBoB. OpraHusaumna 4oskHa naeHTuduumposats
TpeboBaHMA K KOMNETEHTHOCTM NepcoHana u nnaHupoBatb obyvyeHune, He06XxoAMMOe ANA AOCTUXEHUS UMKN
Heob6Xxo4MMON KoMneTeHTHOCTW. OpraHunsauunsa fomxkHa obecneynTb HeobxogmmMoe obyyeHue, 3anucu no pe-
3yfnbTaraM 06y4yeHnss Heo6Xo0ANMO COXpPaHATb.

OpraHu3auunsa foxXHa ycTaHOBUTb, BHEAPUTbL M NoAAepXnBaTb npouecchl U/unu npouenypbl noBbille-
HUSA OCBEAOMNIEHHOCTN NepcoHana, paboTawLero ¢ akTuBamm, OTHOCUTENBHO:

a) puvcka BbIMO/HAEMOl paboThl, CBA3aHHON C MEHEeA)KMEHTOM aKTUBOB, Y NPEUMYLLECTB, NoyYaeMbix
no pesynbTtataM BHeAPEHUS MeHe[XMeHTa akTUBOB B UX NPOheCcCUoHanbHY0 4esATeNbHOCTb:

6) yHKUMIA N 06A3aHHOCTEl, U BAXXHOCTU BbIMOSIHEHUSA MOMIMTUKX, NPOLECCOB, Npoueayp U N1aHoB Me-
He/)KMeHTa aKT1BOB;

B) BO3MOXHbIX NOCNEeACTBWI OTK/IOHEHWI OT yKas3aHHbIX NMPOLEeccoB W/MAW npoueayp MeHegKMeHTa
aKTUBOB.

4.4.4 O6MeH uHopmaumneii, yyactme n KOHCynbTaymuu

OpraHusauua gomnxkHa obecneuynsBaTb npoBegeHne ahPeKkTMBHOro o6MeHa MHopmaLmeil 0 MeHeaX-
MeHTe aKTMBOB C MepcoHanoM opraHu3auun n gpywmMu NpuyacTHbIMU CTOPOHAMU, BKAOYAA YNOSHOMOYEH-
HbIX MOCTaBLYUKOB YCAYT.

OpraHusauns gomKkHa obecneynTb KOHCY/IbTauun € NPUYacTHbIMU CTOPOHAMU, UMEIOLWUMIK OTHOLEHNE K:

a) cTpaTteruu, Lensam u njaaHam MeHemKMeHTa akTUBOB;

6) nonuTukam B 061acTV akTMBOB, OKyMeHTauumn, npoueccam u/vnum npouenypam.

B) OLleHKe pucka v onpefeneHunio cpeacTsB ynpaBieHna um;

r) uccnepoBaHuio MHUMAeHTa:

L) NOCTOAHHOMY YNYUYLIEHUIO CUCTEMbI MEHEIKMEHTA aKTUBOB.

4.4.5 lokymeHTaunsa cucTeMbl MEHeA)XXMeHTa akTMBOB

OpraHusaumnsa fo/KHa yCTaHOBUTb, BHEAPUTb W noAfepxusBaTb B paboyem COCTOAHUU akTyanusnpo-
BaHHYyI0 AOKyMeHTauuno, obecneynBaloLLyto COOTBETCTBYIOLEE MOHUMaHNEe CUCTEMbl MEHEAXXMEHTA akTUBOB.
[loKkymeHTaumna cucTtemMbl MeHeAXXMeEHTa akTMBOB A0/IXKHA BKAYaTb B cebsn:

a) onucaHve OCHOBHbIX 3/1EMEHTOB CUCTEMbI MEHeXXMEeHTa akTUBOB U MX B3aMMOAENCTBUA U CCbIIKK
Ha COOTBETCTBYOLNE JOKYMEHTHI;

6) MONUTWKY, CTpATernio U Lesm MeHegXMeHTa akTUBOB:

B) [OKYMEHTbI, BKIOYasa 3anucu, Tpebyemble pasgenom 4 HacToauwero ctaHgapra.

OpraHu3aumnsa fo/KHa yCTaHOBUTb AOKYMEHTMPOBaHHbIe npoueaypbl U/MAn KpUTepun UxX BbINONHEHUS,
ec/In UX OTCYTCTBME MOXeT NPenAaTCTBOBaTb JOCTUXEHUIO NOUTUKN MEeHe[XXMeHTa akTMBOB, cTpaTterum me-
HeXMeHTa akTUBOB, Leneii MeHeAXXMeHTa akTUBOB WM NPU yNpaBneHUn naeHTuuLMpoBaHHbIMU puckamm
MeHeAXMeHTa aKTVBOB.

MpumevaHne 1— lMNonutuka, cTparernss MeHepKMeHTa akTMBOB N Apyre 3/1EMeHTbl CUCTEMbI MEHePKMEHTa
aKTUBOB HE A0/1KHbI 6bITb BbinylleHbl Kak oTAe/IbHble AOKYMEHTbI.
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MpumeyaHne 2 — BaxHO, YTOObI AOKYMEHTALUMSA MeEHeXMEHTa aKkTUBOB 6blna NpPonopLMoHasibHa YPOBHIO
CNOXHOCTV U B3aMMOZECTBMSI NPOLLECCOB, @ Takke Heo6XOAMMOMY YPOBHIO YNpPaB/IEHNS PUCKOM. HeoGxoaumo, YToobI
06beM AOKyMeHTaUMU 6bl1 MUHUMasIbHLIM, HO [OCTATOYHbIM ANA 06ecnevyeHns pesynbTaTBHOCTU U 3(PeKTUBHOCTH
CUCTEMbI MEHEI)KMEHTA aKTUBOB.

4.4.6 MeHeXMeHT UHopmaLmm

OpraHusaumna gomkHa naeHtuduumposatb MHopmaLmio MeHedXMeHTa akTUBOB, HeObXo4UMYO ANS
COOTBETCTBUA Tpeb6OBaHUAM pasfena 4 HacTOAWEro ctaHgapTa, Ha BCex atanax X1U3HeHHOro uunkia akTuBoB.
MNHdopmauns AomKkHa UMeTb [O0CTOBEPHOCTb, 4OCTATOUHYIO AN1A NPUHATUSA 060CHOBAHHbLIX pelleHnit No Me-
HeJ)XMEHTY akTUBOB U UX BHeApeHUs.

OpraHusaumna 4o/mKkHa NPoeKkTUpoBaTh, BHEAPUTL U NoAAep)KMBaTb CUCTEMY YNpaB/ieHns nHopmaLu-
el MeHe)XMeHTa akTuBOB. [lepcoHan n gpyrme npuyacTHble CTOPOHbI, BK/OYas YNO/HOMOYEHHbIX NOCTaB-
LWMKOB yCAyr, AO/MKHbI UMeTb AOCTYN K MHOPMaLUnN, OTHOCALLENCS K X AeiAiCTBMAM MUAM 0683aHHOCTAM No
MeHeIXMEHTY akTUBOB. ECnn B opraHm3aumnm CyLWwecTByOT HECKO/IbKO OTAEIbHbIX UHADOPMALMOHHBIX CUCTEM
MeHe[XXMeHTa aKkTMBOB, TO Heob6xoAMMo obecneunTb NocnefoBaTe/IbHOCTb NpefocTaBNeHUs MHopmalum
3TUMU cUcTEMaMm.

OpraHusaumns AO0J/DKHa YCTaHOBWTb, BHeAPWUTb W NOAAepXuBaTb Mpoueaypbl ynpaBieHWs BCeA WH-
chopmaumeli. Tpebyemoil B COOTBETCTBMM C pa3feniom 4 HacToswero ctaHgapTa. 3T npoueaypbl AO/MHKHbI
obecneunsarthb:

a) ofjobpeHne COOTBETCTBUSA W afleKBaTHOCTU MHGOPMaLUM YNOJITHOMOYEHHLIM MNEPCOHaNoOM [0 ee
MCnosib30BaHus;

6) noAdepXKy U afekBaTHOCTb MHOPMALMK C MOMOLLbI0 ee NepnoAnMyYeckoro aHanunsa u nepecmoTpa,
BK/lOYAA yNpaB/ieHNss BEPCUAMU:

B) pacnpejeneHue COOTBETCTBYIOLLNX PYHKLUNIA, 06553aHHOCTEN 1 NOTHOMOUMNIA, CBA3@HHbIX C CO34aHM-
eM. BbINyCcKOM, c6opom, nofaepxKoil, o6HOBNEHMEM, Nepefayeil, npasamMun focTyna, XpaHeHnem, apxmusupo-
BaHWEM N YHUUYTOXEHUEM eANHUL, MHOoPMaLUK:

r) cBOEBpeMeHHOoe n3bsiTue N OJ4HOBPEMEHHOE yasieHne yctapesLlein nHopmayum n3 Bcex Mect npu-
MEHeHUs ANA UCKNIYEHNA ee HenpegHaMepeHHOro Ncnob30BaHus:

4) uaeHTUdrkaymio apxnBHON nHOpMaLnU, CoOXpaHseMoil B COOTBETCTBUN € 0653aTeNlbHbIMU Tpebo-
BaHUAMU NN ANA Lenell HaKONAeHUA 3HaHWUIA;

e) 3awuty uHdopmMauum u, ecnm OHa HaxoAuTCA B 3NEKTPOHHOM BuAe, ee COXPaHHOCTb W
BOCCTaHOBJ/IEHME.

4.4.7 MeHeOXMEHT pucka

4.4.7.1 Tlpoueccbl MeHeIXMeHTa pucka

OpraHusauma 4osKHa YCTaHOBUTb, BHEAPUTbL U NOAAEPXMBATb [JOKYMEHTUPOBAHHbIE NMPOLECcChl n/unn
npoueaypbl 415 HENPEepPbIBHOW NAEHTUdMUKALNN N OLEHKU PUCKA, CBA3AHHOMO C akTUBamMu U MeHeKMeHTOM
aKTMBOB, a Takxke naeHTudunkaunm n BHeApeHNa Heo6XoAMMbIX CPEACTB yNpaBNeHNa Ha BCEX aTanax Xn3HeH-
HOro uukna.

4.4.7.2 MeTofbl MEHEMXMEHTA pucka

MeTofbl MeHe)XKMeHTa p1cka opraHmsaunm fONXKHbI:

a) COOTBETCTBOBATb YPOBHIO PUCKA;

6) 6bITb BblOpaHbl MCXOA4A U3 06N1acTU NPUMEHEHUs, XapakTepa MeHe[XMeHTa pucka n cpokos, obe-
crneymBaloLWmnX npegynpexaeHve, a He KOppeKkLuo onacHoro cobbiTus;

B) BKIOYaTh (rAe NPUMEHNMO) OLLeHKY CNOCO60B U3MEHEHUSA PUCKA MU BO3MOXHOIO N3MEHEHUS pucka
B TeYeHMe NPOoAO0/IKUTESIbHOTO BPEMEHU 1 BCeCTBUE U3HOCA,;

r) obecneunTb KnaccuukaLuo pucka n naeHTUdrKaLmo Toro pucka, KOToporo Heobxoanumo msberatb,
YCTPaHATb UK yNpaB/iaTb KOTOPbLIM B COOTBETCTBUMN C LENAMU U NaHaMW MeHe)XMeHTa akTuBoB (cm. 4.3.2
n 4.3.3);

) 6blITb COBMECTUMbI C OMNbITOM AeATENbHOCTU OpraHn3auuM n UCnonb3yeMbiMU MepamMu no ynpasine-
HUIO PUCKOM;

e) obecneynTb MOHUTOPUHT HEOGXOAMMbIX AeiCTBUI, HanpaB/ieHHbIX Ha [OCTUXEeHUe pesy/bTaTUBHO-
CTW N CBOEBPEMEHHOCTU UX BHeapeHus (cM. 4.6.1).

4.4.7.3 NgeHTndurkaumna n oueHka pucka

Mpu naeHTUdUKaLUN 1 OLeHKe prcka He06X0ANMO paccMOTpeTb BEPOATHOCTb MOABEHNA ONACHbIX CO-
6bITNIA 1 UX NOCNeAcTBUiA, B TOM Yucne:

a) pUCK hM3nYeCcKoro oTkasa, Takoro kak yHKLMOHasbHbI 0Tka3, HenpegHamepeHHsblii yuiep6, npesa-
HamepeHHbI ywep6 naM TeppopuUCcTUYECKUin akT;
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6) puUCK, BO3HMKaKOLWWUA NPU UCNONb30BAHMN aKTUBOB, BK/OUas PUCK, CBA3AHHbLIA C ynpaB/ieHWeM ak-
TMBamMu, Yyenoseyecknm @akTopom, 4eNCTBUAMN, KOTOPbIE BANAKOT Ha NPOU3BOAUTENbHOCTb, COCTOAHUE UK
6e30nacHOCTb aKTUBOB;

B) ecTeCTBEeHHble 0NacHOCTM (LUTOPM, HABOAHEHME U T. 4., BK/loYass BO3MOXHOe BO34eliCTBNE N3MeHe-
HUA KNumara);

r) pakTopbl, He KOHTPONMPYEMblE U He ynpaBnseMble opraHusauuven, Takme kak cbou, cBA3aHHble C
BHELWHUMW NocTasBlKamMun Matepuanos u ycnyr;

) PUCK, CBA3AHHBIA C NPUYaCTHbIMM CTOPOHaMM, Takol Kak HeBbIMO/HEHNE 0653aTeNbHbIX Tpebosa-
HWUIA. AN PUCK, CBA3AHHBIN C penyTauueli opraHmsaunm;

€) puck, COOTBETCTBYIOLLWIA 3TanaM XW3HEHHOTO Lukaa akTuBoB (CM. 4.5).

4.4.7.4 cnonb3oBaHue u nogaepxka nHopmaumm 0 pucke akTMBOB

OpraHusauua gosmkHa obecneumBaTb aHanu3 pesynbTaToB OLEHKW pucka M BO3A4ENCTBMA ynpaB/ieHus
PUCKOM, KOTOPbIE MOTYT CTaTb BXOAHbIMU AaHHbIMU ANS;

a) cTpaTermm MeHegxmeHTa akTUBOB.

6) uenei MeHemXXMeHTa akTUBOB;

B) N/I@aHOB MeHe[XMeHTa akTUBOB;

r) naeHTUduKaumm Heo6xoAUMbIX pecypcoB, BKIOYaA KOMMNeKTOBaHWe wTarta nepcoHana;

4) vaeHTudmrkaumm TpeboBaHnn K 06y4eHN0 N KOMNETEHTHOCTU (cM. 4.4.3);

e) onpefesieHns CpeAcTB ynpaB/eHNs Ha BCeX aTanax XW3HEHHOro LuKNa akTMBOB U BHeApeHusa nna-
HOB MeHe[)XMeHTa akTusoB (CM. 4.5);

X) hopMupoBaHUA obLeli CTPYKTYpbl MEHeAXXMeHTa pucka opraHmsaumm.

OpraHu3aumnsa go/mkHa NOCTOAHHO akTyanu3nposaTb pesynbTarbl UAeHTUdMKaLUN pUCcKa, OLEHKN pucka
N yCTAHOBJIEHHbIX CPefCTB YNpaBieHUs, N perncTpuposaTb 3TW pe3ynbTathl, T. K. OHW MOTYT NOBAUATL Ha A0-
CTUXeHMne ueneil MeHeAXMeHTa akTUBOB U CTpaTerum MeHepKMeHTa akTUBOB.

4.4.8 O6A3aTenibHble U Apyrue TpeboBaHunsa

OpraHu3aumnsa gosmkHa yCTaHOBUTb, BHEAPUTL U NOALEPXKMBaTb Npouecchl n/mnu npouenypsl nageHTudm-
Kauuy 1 oLeHKn 0653aTesibHbIX U APYTNX TpeboBaHUi K MEHEAXXMEHTY akTUBOB.

OpraHusauusa gomkHa obecneyntb NAEHTUMMKALNIO TPUMEHNMbIX 0683aTe NbHbIX TpeboBaHU 1 Apyrux
BHELLHNX 0643aTeNbCTB U UX BK/IOYEHWE B COOTBETCTBYIOLLME 3N1EMEHTbI CUCTEMbBI MEHE)XKMEHTa akTUBOB.

OpraHusauua gonxHa o6ecneynTb NOCTOSHHYIO akTyanunsaunio 3Toi nHdopmaunu.

OpraHusauua fo/mxkHa NpoBoAMTb O06GMeH MHopMaunell OTHOCUMTENbHO 3aKOHOAaTeslbHbIX U APYruX
Tpe60oBaHMWii CO BCEMU NPUYACTHLIMU CTOPOHAMMU.

4.4.9 YnpaBneHune nsaMeHeHUsIMu

Ecnu opraHn3aynoHHbie MeponpuaTus Uan Bubl AeATENbHOCTA NepecMoTPeHbl UK BBeEeHbl HOBbIE,
KOTOpble MOFYT OKasaTb CyL|eCTBEHHOE B/IMSIHWE Ha AesiTe/IbHOCTb MeHeAXMeHTa akTMBOB, opraHusayus
[O/KHA OLEeHUTb CBA3aHHbIA PUCK A0 BHeAPEHWUS 3TUX BUAOB LeATeNbHOCTU. HOBble MAN nepecMoTpeHHble
BUAbl A€ATENbHOCTU N OpraHn3aLoHHble MepPONPUATUSA BKIOYAKOT B cebs:

a) M3MEeHEeHWs opraHn3aLoHHON CTPYKTYpPbl, PyHKUWIA nnn pacnpegesnieHns oTBEeTCTBEHHOCTH;

6) nepecmMoTp NOAUTWKU, CTpaTeruu, Lenei uam Nn1aHoB MeHefKMeHTa akTUBOB;

B) NepecMoTp NPOLEecCOB U npoueayp B 06n1acTn MeHegXMeHTa akTUBOB;

r) BBEJEeHWNEe HOBbIX aKTUBOB, CUCTEM aKTUBOB W/ TEXHONOIUIA;

) NpuB/ieYeHne HOBbIX NOAPALYNKOB WUIWN NOCTaBLYNKOB.

OpraHusauua gonxHa obecneynBatb ynpas/ieHUe PUCKOM B COOTBETCTBUM C 4.4.7.

4.5 BHepgpeHue NiaHOB MeHe[)XMeHTa aKTUBOB

4.5.1 3Tanbl XN3HEHHOTO uukna

OpraHun3aumnsa gomkKHa ycTaHOBUTb, BHEAPUTL U NOAAEPXMBATL NpoOLEecchl n/unu npoueaypbl BHeAPEHUS
NNaHOB MeHeXMeHTa akTUBOB W CPeACTB YyNpaB/eHUA Ha BCeX aTanax XU3HEHHOro uukna, Bkavas;

a) cosgaHue, npuobpeTeHne unm NpUpocT akTUBOB;

6) ncnonb3oBaHMe akTUBOB:

B) NOAAEPXKY aKkTUBOB;

r) o6HOBMIEHNE aKTUBOB U/MN pacnopsXeHne akTuBamu.

Tpeb6oBaHUA K AOKyMeHTaLuu, HeobxoaMMON ANA ynpaB/ieHWs 3TanaMmyn XU3HEHHOro Lukna akTUBOB,
LO/DKHbI cOOTBeTCTBOBaTh 4.4.5.
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Mpouecchl n/unu npoueaypbl BHEAPEHUSA NNAHOB MEHe)XMeHTa akTMBOB W yNpaB/ieHUs aTanamm xus-
HEHHOrO0 LMKAa AO/KHbI:

1) 6bITb AOCTATOYHBLIMU 4151 06ecneYeHnss BbINOSTHEHNS onepauun 1 felicTBUIA B yKa3aHHbIX YCIOBUSAX
1N B YCTAHOB/IEHHOM COCTOSIHUN aKTUBOB;

2) 6bITb COBMECTUMBIMWU C NONUTUKON MeEHeMXMeHTa akTUBOB, cTpaTerveli MeHekKMeHTa akTUBOB W
LenaMmy MeHemXMeHTa aKT1BOB;

3) obecneuymBaTb ynpaBfieHue 3aTpaTtamu, pUCKOM 1 3phpekTUBHOCTbIO CUCTEMbI aKTUBOB Ha BCEX 3Ta-
nax XW3HeHHOro uyukna.

OpraHusauma gosxHa obecrneunsatb, YTO6bI 3aniaHNpoOBaHHbIE Mepbl, NOIUTUKN B 06/1aCTU aKTUBOB,
[OKyMeHTaumns, npouecchl, npoueaypbl, METOAbI peann3aunumn MeHeaXMeHTa akTUBOB 1 Heo6xoaMMble pecyp-
Cbl 6bINN UCNONb30BaHbl A1 Pe3yNbTaTUBHOIO Y 3KOHOMMYECKN 3D PEKTUBHOTO BHEAPEHMA N1aHOB MeHef-
XMeHTa aKTUBOB.

4.5.2 MeToAabl 1 M3MeputenbHoe obopyaoBaHune

OpraHusaumnsa gomxkHa obecneynBaTb TOYHOCTb M MPELU3NOHHOCTb UCMOb3YyEMbIX METOAOB U U3MeEpPU-
TenbHOro o6opyaosanna. OpraHusayns fo/HKHa yCTaHOBUTbL U BbINOMTHATL onepauunmn, Heobxoagumble Ans obe-
crneyeHnsa cCOOTBETCTBUA M3MEPUTENIbHOTO 060PYA0BaHNSA YCTAHOB/IEHHBIM TPE6OBAHNSAM, €Cn Takne MeToabl
n obopyfoBaHue CyLecTBEHHbI ANS;

a) BHeApeHUs NIaHOB MeHe)XMeHTa akTUBOB.

6) pocTuxeHns Tpebyemoi yHKUUKn(iA) 1 NPOM3BOANTENBHOCTW aKTUBOB UM CUCTEM aKTUBOB;

B) MOHWUTOPWHIa N U3MepeHns NPOn3BOANTENIbHOCTU U/MIN COCTOAHUA aKTUBOB.

4.6 OueHka QYHKLNOHUPOBAHUS N yydlleHUs

4.6.1 MOHUTOPUHTI (PYHKLNOHNUPOBAHUA, MPON3BOAUTENILHOCTU U COCTOAHUNA

OpraHusaumsa gomxkHa ycTaHOBUTb, BHEAPUTb U NoAfepxuBaTb npoueccbl U/mnu npoueaypbl MOHUTO-
pUHra n namepeHns MYHKLUOHUPOBAHUA, NPOU3BOAUTENIBHOCTU U COCTOAHUA CUCTEMbl MEHEXMeHTa akTu-
BOB. MPOU3BOAUTENIbHOCTU N COCTOAHUS CUCTEM aKTMBOB W/WK akTUMBOB. lNpoueccsl n/unu npoueaypbl MOHU-
TOpWHra ¥ U3MepeHuii AOMKHbI NpegycmaTpuBath;

a) KOpPPEeKUMOHHbI MOHUTOPUHT 4718 UAEHTUMUKALUN HECOOTBETCTBUI CUCTEMbl MEHEAXXMEHTA aKTUBOB
N YXyALIEHNA TEXHNYECKOTo COCTOSHUSA akTUBOB, @ Takxe 0TKa3oB U/MAN UHUUAEHTOB, CBA3aHHbIX C aKTuBamu;

6) npeaynpexgaawLwmnin MOHUTOPUHT, HanpaB/ieHHbI Ha obecneyeHne paboTbl CUCTEMbI MEHEOXXMEH-
Ta akTWBOB, CUCTEMbI aKTUBOB W/M/IM aKTUBOB B YCTAHOBJ/IEHHOM pexume. Mpegynpexgaowmuii MOHUTOPUHT
[OJSKEeH BKOYaTb B €68 MOHUTOPUHI COOTBETCTBUS CUCTEMblI MEHe)KMeHTa akTUBOB MOMIMTUKE, cTpaTeruun
N Uenam MeHegXMeHTa akTUBOB, BHEeApPEeHWUSA NAaHOB MeHe[XXMeHTa akTUBOB U 3 (DEeKTMBHOCTM NPOLEeccoB
ynpasfieHus, npoueayp uan 4pyrux mep Ha Bcex atanax XXW3HEHHOro uukna:

B) NPUMEHEeHne UHANKATOPOB /15 BbIAB/IEHUSA ONACHbIX 30H U NPeaynpexaeHns noTeHLnanbHOro Heco-
OTBETCTBUA TPebOBaHNAM K (PYHKLMOHUPOBAHMNIO CUCTEMbI MEHEKMEHTa akTUBOB, CUCTEMbl aKTUBOB W/MAKN
aKTUBOB:

r) NpMMeHeHne CpeAcTB U3MEPEHUii, NO3BONALWMNX 06HAPYXNTb U NOAYYNUTb AaHHble 06 MHUMAEHTax
N oTKasax Wau HenpasBWUIbHOM (MYHKLUMOHMPOBAHUN CUCTEMbI MEHEXXMEHTA aKTUBOB, akTUBOB U/UNN CUCTEM
aKTUBOB:

) HeobxofuMmble [N opraHu3aLm KayecTBEHHblIe U KOIMYEeCTBEHHbIE U3MEPEHUS.

€) MOHUTOPWHI 06Leli pe3ynbTaTUBHOCTUA M 3P EKTUBHOCTN CUCTEMbI MEHEA)KMEHTA aKTUBOB:

X) peructpauuio AaHHbIX MOHUTOPWMHTA U U3MEPEHUiA, a Takke pe3y/nbTaToB MOCAeAYlOLEero aHanunsa
NPUYUH BbISBAIEHHON Npo6ieMbl 415 onpefesieHnsa KOPPeKTMPYIoLWMX u npeaynpexaanlwmnx geicteunin n/innm
cnoco60B NOCTOSAHHOIO yny4weHusa (B cooTseTcTBuM C 4.6.5).

Mpu ycTaHOBNEHUN NEPUOAUYHOCTU MOHUTOPUHIA (PYHKLMOHUPOBAHWSA, COCTOAHUA U M3MeEPSIEMbIX Na-
pameTpoB CUCTEMbl MEHe)XMeHTa akTWBOB, CUCTEMbl akTWBOB WAWN aKkTUBOB OpraHu3auusa AoJKHa paccmo-
TpeTb Kak MUHUMYM 3aTpaTtbl HA MOHUTOPWHF, PUCK OTKA30B UAN HECOOTBETCTBUIA, UX NOCNEeACTBUSA, UHTEHCUB-
HOCTb. a Takxe BO3MOXHble YXY/[LEHNSA COCTOAHNA U U3HOC.

4.6.2 WccnepoBaHne NHLULEHTOB M HECOOTBETCTBUIA, CBA3a@HHbIX C akTUBaMu

OpraHusauma gomkHa yCTaHOBUTb, BHEAPUTL U NOAAEPXMBATL Npouecchl n/unu npouenypbl 06paboTkn
1 nccnefoBaHnsa UHUUAEHTOB M HECOOTBETCTBMI, CBA3AHHbIX C akTUBaMu, CUCTeMaMy akTMBOB U CUCTEMOIA
MeHeXMeHTa akTUBOB. lMpouecchl n/mnm npoueaypbl A0/MKHbI onpeennTb OTBETCTBEHHOCTb Y NOSIHOMOYNS
nepcoxHana gns:

a) NPUHATUA Mep. HanpaBfeHHbIX HA CHUXeHMe NocneACcTBUI, BO3ZHUKWINX B pe3ybTaTe oTkasa,
[eHTa NN HecooTBEeTCTBUA aKTUBOB;
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6) nccnegoBaHMA 0TKa30B, MHLMAEHTOB U HECOOTBETCTBUI, HEOOXOANMbIX ANA YCTAHOBAEHUSA MPUYMH
X BO3HWKHOBEHWS;

B) OLEeHKM NOTPeBHOCTM B Npeaynpexaanowmx 4eicTBUAX, HanpaBAeHHbIX Ha UCKIOYeHne NOosIBNeHUs
0TKa30B, NHLUWNAEHTOB U HECOOTBETCTBMUIA;

r) obMeHa uHdopmMaumnein c cooTBETCTBYOLWMMU NPUYACTHBIMKU CTOPOHaMK O pe3ynbTaTax uccneposa-
HUA 1 NAEHTUULUPOBAHHbLIX KOPPEKTUPYIOLWUX 1 Npeynpexaalwmnx 4eicTBruaX.

NcecnepoBaHnsa f0MKHbI 6bITh BbINOMHEHBI B COOTBETCTBUM C YCTAHOB/IEHHBIM MIAHOM-Tpaukom 1 co-
pasMepHbl hakTUyeCckMM n/mnu noTeHumanbHbIM NOCAEACTBMAM OTKA30B, UHLMAEHTOB NN HECOOTBETCTBUA.

4.6.3 OueHka cCOOTBeTCTBMA

OpraHusauusa 4o/KHa yCTaHOBUTb, BHEAPUTb U NOAAEepXNBaTb NpoLecchl U/Mam npoueaypbl OLEeHKN co-
OTBETCTBMSA 0653aTeNIbHbIM U UHbIM TPe6oBaHUAM, a Takke NepMoaNYHOCTb OLLEHKN COOTBETCTBUSA.

OpraHusaumnsa gosmkHa BeCTW 3anncu o pesynbtaTax OLEeHKN COOTBETCTBUSA.

4.6.4 Ayant

OpraHu3aumnsa gomkHa obecneynTb NpoBeAeHNe ayanmta CUCTeMbl MEHEA)XMEHTa akTUBOB, KOTOpPbIA Mo-
3BO/IAET NPOBOAUTL OLEHKY ANA:

a) onpegesieHns Toro, 4YTo cucTema MeHeXXMeHTa akTUBOB;

1) cooTBETCTBYET YCTAHOBNEHHbIM TpeboBaHUAM MeHe[XMeHTa akTUBOB, BKI4yas COOTBETCTBME
TpeboBaHusaM pasgena 4.

2) BHeApeHa v noagepxunsaeTcs B paboyem COCTOSAHUMU.

3) athhbekTMBHO DYHKLMOHUPYET 1 COOTBETCTBYET NONNTUKE MEHEAXMEHTA aKkTMBOB, cTpaTterny me-
HeJ)XMeHTa akTMBOB U LieNIAM MeHeXMeHTa akTUBOB OpraHusauuu;

6) npepocTassieHUs NMHOpMaLUy O pesynbTatax ayanta pykoBOACTBY OpraHm3auum.

Mporpamma nNpoBefeHUs ayauTa 3/1IEMEHTOB CUCTEMbl MEHEKMEHTa akTUBOB A0/HKHA ObliTb CNAaHU-
poBaHa. ycTaHOB/IEHa, BHeApeHa M NoAAepXunBaTbCsl opraHu3auuneil Ha OCHOBE pe3y/ibTaToB OLEHKM pucka
[esATeNnbHOCTU opraHn3aunn v pesynbTaTtoB NpeablgyLWwmnx ayauTos.

Mpouecchl n/vunun npouesypbl ayanta AO/KHbI 6bITb YCTAHOBEHbI, BHEAPEHbI U NOAAEPXMBATLCA Opra-
Hu3aumeil B paboyemM COCTOSSHUM U KaK MUHUMYM cofepXaTb;

1) 06553aHHOCTM U HEOOXOAUMbI/ YPOBEHb KOMNETEHTHOCTM NepcoHana, TpeboBaHMsa K NaaHMpOBaHUK
1 NpOBEeAEHUI0 ayANTOB, OTYETHOCTb O NOJIYyYEHHbIX pe3ynbTaTtax U cnocobbl XpaHeHus 3anucei;

2) ycTaHOBJIEHHbIE KpUTEPUKN, 06/1aCTb NPUMEHEHNS U METOAbl ayanTa, KOTopble AO0/MKHbI 6bITb corna-
COBaHbl CO 3HAYMMOCTbLIO aKTUBOB A/1 OpraHu3aunn n TpeboBaHMAMN MeHeMKMeHTa pucka.

Mpu BbIGOPE ayaMTOPOB M NPOBEAEHUN ayauTa Heob6xoaumo obecneynBaTb 06bEKTUBHOCTL M Gecnpu-
CTPacTHOCTb Npouecca ayauta. AyauT AO/KEH NPOBOAUTL NEepPCOHaN, He3aBUCUMbI OT UL, HeCyLnx oTBeT-
CTBEHHOCTb 3a UCC/IelyeMYyto [esTe/IbHOCTb.

MpumeuyaHne 1 — TepMUH «HE3ABUCUMbIV» B AAHHOM C/lydae Heo6s3aTeNlbHO O3HAYaeT BHELIHUA Ans
opraHmsaumm.

MpumeuyaHune 2— MNpu BbIGOPE ayAUTOPOB CNeLyeT yYecTb UX OMbIT NPaKTUYECKON AeATENbHOCTU 1 YPOBEHb
3HaHWI B 06/1aCTU MEHEMKMEHTA aKTUBOB M Tpe6oBaHuil pasaena 4 HaCTOALLEro CTaHaapTa.

4.6.5 1eATeNbHOCTb NO YNy4YLIEHNIO

4.6.5.1 KoppekTupylouime n npegynpexpawLmne aencrtemsa

OpraHu3aumnsa gosmkHa yCcTaHOBUTb, BHEAPUTb M NOAAEPXMUBATbL NpoOLEcChl U/Mnu npoueaypbl;

a) KoppekTupylLwux AeACTBUA, HanpaBfeHHbIX Ha YCTpaHeHne NPUYNH BbISB/IEHHOTO HECOOTBETCTBUSA
PYHKLUMOHNPOBAHNS 1 HECOOTBETCTBUIA, NAEHTUDMNLMPOBAHHBLIX B NpoLecce aHannsa paboTbl CUCTEMbl Me-
He)XMEHTa aKkTMBOB, OL,EHKN ee COOTBETCTBMS YCTAHOB/IEHHbIM TPE6OBaHUAM ayauTa U UCKIOYEeHNe UX No-
BTOPHOrO NOSABNEHUS;

6) npegynpexaarolwmnx 4eiCTBUIA, HanpaB/ieHHbIX HA yCTpaHeHne NoTeHUnanbHbIX NPUYNH HECOOTBET-
CTBU UM HECOOTBETCTBUS (DYHKLMOHNPOBAHUS CUCTEMbI MEHE[)XMEHTa akTUBOB.

KoppekTupylolime n npegynpexgarlime aelicTBua CUCTEMbl MEHEAXXMEHTA aKTUBOB U UX PEryNAPHOCTb
LO/MKHBI 6bITb COPa3MepPHbIMU NAEHTUMDULNPOBAHHOMY PUCKY.

Ecnu koppekTupylolwme nam npegynpexjainowe 4eicTBUa MOryT NPUBECTM K MOABAEHWNIO HOBbIX WK
MOAMMULMPOBAHHbIX BUAOB PUCKa, WU AN UX NpoBefeHus HeobxoAuMo co3faTb U/MNN BHECTU U3MEHEHUS
B TpeboBaHMs K npoueccam, npouegypamMm unn gpyrum LeicTBUAM MO yNpaBAeHUI0 XU3HEHHbIM LUKIOM ak-
TUBOB, CUCTEM aKTUBOB WU CUCTEMbI MEHE)XMeHTa akTUBOB, TO ANA NPeANOXeHHbIX AelicTBUA Heo6Xxo4MMOo
OLEHUTb PUCK [0 BHEAPEHUS 3TUX AecTBuiA (cM. 4.4.7).
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OpraHusauns Ao/KHa BeCTW 3anucu O MPefnpUHATBIX KOPPEeKTUPYLWWUX 1 npegynpexaganowmnx gei-
cTBMAx {cM. 4.6.6) n obecneunBaTb nNpoBefeHne obMeHa MHpopmaLneint 0 HUX C COOTBETCTBYIOLWMMMN NpU-
YaCTHbIMU CTOPOHAMMU.

OpraHusauns gomxkHa obecneynBaTb BHECEHUE HEOOXOAUMbIX U3MEHEHWU B CUCTEMY MeHe[XMeHTa
aKTMBOB NO pe3ynbTataMm KOPPeKTUPYLWINX n/unu npeaynpexaaoLumx 4eicTBuil.

4.6.5.2 TlOCTOAHHOE y/nyylweHne

OpraHusauns Ao/HKHa yCTaHOBUTb, BHEAPWUTb U NOAAEPXUBATb NPOLLecChl U/uan npoueaypbl NOCTOAH-
HOro yNyyleHus, naeHTnunLmpoBaTb BO3MOXHOCTY yNyUlleHWid, OLeHnBaThb, paHXnposaTtb Mo npuoputeTam
1 BHEAPSTb AeCTBMA MO NOCTOAHHOMY YNy4YlleHnto AN obecnevyeHus:

a) onTMManbHOro coyeTaHusa 3aTpaT, pucka, NPOU3BOAUTENbHOCTU W COCTOSHWS aKTWBOB W CUCTEMbI
aKTUMBOB Ha BCEX aTanax XXW3HEHHOro Lukna akTuBOB;

6) ahPEeKTUBHOCTUN CUCTEMbI MEHEAXMEHTA aKTUBOB.

OpraHusaumsa go/mkHa akTUBHO NPUMEHATb 3HAHWSA O HOBbIX TEXHOMOIUAX U NepeaoBOM ONbiTe paboThbl
MeHe[)XMeHTa akTUBOB, BK/t0YasA HOBble MeToAbl. MoNyYeHHble 3HaHUA A0KHbI 6bITh OLEeHEeHbl 418 YyCTaHOB-
NeHNA UX NOTEeHUMUaNbHOM BbITOAbl ANA OpraHn3auum.

4.6.6 3anucu

OpraHusaumsa gosxHa ycTaHOBUTb M NOAAEpXUBaTh 3anucu, Heobxoaumble ANS AEeMOHCTpauuu cooT-
BETCTBUA TpebOBaHNAM CUCTEMbI MEHe)XMeHTa akTUBOB U pasfena 4 HacToswero ctaHgapra.

3anucn Ao/MKHbl 6bITb YETKUMU, Nerko MAeHTUULMPYEMbIMU, NPOCNEXMNBAEMbIMU 1 BOCCTaHaBIU-
BaeMbIMU.

4.7 AHanun3 co CTOPOHblI pyKOoBOACTBaA

Bbicliee pPyKOBOACTBO [OJ/IXHO MPOBOAWUTHL PErynsipHblii aHann3 CUCTEMbl MEHe[XMeHTa akTUBOB Op-
raHusaumm gna obecneyeHns ee HeNnpPepbIBHOW MPUrofHOCTU, afekBaTHOCTM U 3 HeKTUBHOCTU. AHann3 co
CTOPOHbI PYKOBO/ACTBA [O/IKEH BK/IOYATb B CE6S OL,eHKY HE06XOAUMOCTN U3MEHEHUS CUCTEMbI MEHe)KMeHTa
aKTMBOB, BK/Il0YASA M3MEHEHME NOMIMTUKN MEeHeXXMeHTa akTUBOB, CTpaTern MeHeaXXMeHTa akTUBOB U Lenei
MeHe)XMeHTa akTUBOB.

BXxofHble flaHHble K aHann3y co CTOPOHbI PYKOBOACTBA [0/IXKHbI BKIOYaTb B cebs:

a) pesynbTaTbl BHYTPEHHErO ayanTa 1 OLEHKW COOTBETCTBMS NPUMEHUMBIM K OpraHusauum obssaTtenb-
HbIM U UHBbIM TpeboBaHUAM;

6) pesynbTaTbl 06MeHa MHoOpMaLMeid U KOHCYIbTauWii ¢ NepCcoHanoM M APYTUMMW BHYTPEHHUMU Npu-
YacTHbIMW cTOpoHamu (cm. 4.4.4);

B) pe3ynbTaTbl 06MeHa WHgopMaunein ¢ BHEWHWMU NPUYACTHBIMU CTOPOHbI, BKAOYAA NpeTeH3un
notpeébutenei;

r) 3anucu Unm OTYETHOCTb NO PYHKLMOHUPOBAHUID MEHELXXMEHTa aKkTUBOB OpraHu3auum;

L) CTeneHb AOCTMXKEHUA uenei;

e) pe3ynbTtatbl 06pPabOTKM WHUMAEHTOB W MNPUMEHEHUS KOPPEKTUPYLWMUX W npeaynpexparnLmx

nencTBuii:
X) pesynbTaTbl BHEAPEHUS pekoMeHAaluii npeabiAyLuero aHaamsa co CTOPOHbl PYKOBOACTBA;
n) U3MeHeHVe 06CTOATENbCTB, BKIOYasA U3MEHEHNE 0653aTeNbHbIX TPEGOBAHU K MEHEAXMEHTY aKTu-

BOB W U3MEHEHWNE TEXHOJIOTUN.

AHann3 co CTOPOHbI PYKOBOACTBA [O/IKEH TakXe OxBaTbiBaTb YaCTU CUCTEMbl MeHeAXMeHTa akTUBOB,
nepefaHHbie N0 ayTCOPCUHTY YNO/THOMOYEHHbIM MOCTaBLMKam YChyr.

BbIX0AHbIE faHHble aHann3a co CTOPOHbI PYKOBOACTBA AO/IKHbI 6bITb COBMECTUMbI C NJlaHaMW OpraHu-
3alumn No NOCTOSIHHOMY YNYULIEHW0 U BKIoYaTh B cebs pelleHus u AeiicTBuUsi, HanpaBfeHHble HAa BHECEHUEe
N3MeHeHwii B:

1) NoNUTUKY, cTpaTerno n Lenu mMeHeaXxXMeHTa akTUBOB;

2) Tpe6oBaHMA K PYHKLUOHUPOBAHUIO CUCTEMbI MEHEKMEHTA aKTUBOB!

3) pecypchl;

4) ppyrve 3aNemMeHTbl CUCTEMbl MEHE)XMEHTa aKTUBOB.

BbIX0ZHble faHHble aHann3a co CTOPOHblI PYKOBOACTBA, OTHOCALMECS K CTpaTerMyeckoMy niaaHy opra-
HU3auum, AO/MKHbI ObITb JOCTYMHbLI A1 aHanu3a BbICLUMM PYKOBOLCTBOM NP NepecMoTpe cTpaTernyeckoro
nnaHa.

3anucu o pesynbTaTax aHanm3a Co CTOPOHbl PYKOBOACTBA AO/KHbI ObITh COXpaHeHbl. MHopmauus, oT-
HOCSILLasicsa K MepcoHasly opraHusaumnu, noctaslmMkam ycnyr uam gpyrum npuyacTHbIM CTOpOHaM, CBA3aHHas
C MeHeXMEeHTOM aKTMBOB, AO0/MKHA 6bITb AOCTYNHA ANA Lenell o6MeHa uHdgopmaunein (cm. 4.4.4).

15



FOCT P 55235.1—2012

16



FOCT P 55235.1—2012

1V 19nnroe L anHaxuorod) |

17



FOCT P 55235.1—2012

T'V l9nurge L auHaxworod| |

[oe]
-



FOCT P 55235.1—2012

1' Vv 19hnurge L samHenHONO

19



FOCT P 55235.1—2012

YK 658:562.014:006.354 OKC 03.100.01

KnioyeBble crnoBa: akTWB, chCTeMa aKTUBOB, MPOW3BO/CTBEHHble aKkTWBbl, MEHEMKMEHT aKTMBOB, cucTema
MeHe)KMEeHTa akTUBOB, MEHE)KMEHT HENpepbIBHOCTU GU3Heca, HEMPEepbIBHOCTL Gu3Heca

PepakTop nepensgaHua E.B. Akosnesa
TexHuuecknin pegaktop W.E. Yepenkosa
KoppekTtop E.A. OynbHBBa
KomnbtoTepHas Bepctka J1.A. Kpyrosoi

CpaHo a Ha6op 07.06.2020. MoanucaHo a nevatb 10.08.2020 ®opmaT 60*84'/8. FapHutypa Apuan.
Yen. neu.n. 3.72. Yu.-nag. n. 3.35.
MoAroToBNEHO Ha OCHOBE 3/1IEKTPOHHOI Bepcun, NpeAocTaB/ieHHO pa3paboTuMKom cTaHaapTa

Co3AaHo B eAAMHNYHOM UcnonHeHun so ®ryrn «CTAHAAPTUH®OPM» gna KoMnnekToBaHun ®efepanbHOro MHMOPMaLWOHHOTO
®oHpa cTaHfapToB. 117418 MockBa. HaxumoBCKuii np-T, 4. 31. k. 2.
www.gostinfo.ru info@gostinlo.ru


https://meganorm.ru/mega_doc/fire/postanovlenie/9/postanovlenie_fas_povolzhskogo_okruga_ot_13_01_2004_N.html
https://meganorm.ru/list2/63528-0.htm
https://meganorm.ru/Data2/1/4293830/4293830869.htm

