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BesepeHune

PeecTp pucka siBNsieTcst O4HUM U3 Crnoco6OoB NMpeAcTaB/ieHUs U XpaHeHust MHopMauum 06 onacHbIX
co6bITUAX 1 puUcke. B peecTp pucka 06bIYHO BK/IHOYAOT OCHOBHbIE BUfbl ONACHOCTEN, NpUMeHseMble MeTopl
OLLEeHKM W CHWXKEHWSA pucka M MeponpusaTus No NpeaynpexaeHunio, CHUKeHNo 1 o6paboTtke pucka. Mpu pas-
paboTke peecTpa pucka HE06X0AMMO YYMUTbIBATL COOTBETCTBYIOLLME 3aKOHO4aTe/IbHbIE U 06A3aTe NbHbIe Tpe-
60BaHMsA. a TakKe MHYI0 AOCTYNHYI0 MHAOPMaLMIo 0 BUAax OMacHOCTU M puUCKe MX BO3HUKHOBEHWS. OfgHako
cocTaB/ieHue peecTpa pucka, 0CO6eHHO NP HaMuMn 60bLIOTO KOIMYECTBa UCTOUHMKOB ONacHoOCTK, Tpeby-
eT 60/bWNX yCcUnuid, 3aTpat BpemeHn, OMHAHCOBbLIX CPEACTB, a Takke HakoniaeHWs Heo6xoauMoro o6bema
nHchopmaumm.

Heo6xoanMmocTb paspaboTku U BeeHNs peecTpa pucka opraHmsauns onpegensieT caMoCTOSATeNbHO.
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HALUWMWOHANBbHbBIWKN CTAHOAPT POCCUWNCKOW OEJLEPALUNWU

MeHeKMEHT pucka

PEECTP PUCKA

O6uwmre nonoxeHns

Risk management. Risk register. General

fNaTta sBegeHna — 2013— 12—01

1 O6nacTb NpUMeHeHMnA

B HacTosiem cTaHAapTe ycTaHOB/EHbl 06LMe NMpUHLMNLI paspaboTku U BeAeHWs peecTpa pucka u
TpeboBaHVA K NepcoHasy, OTBETCTBEHHOMY 3a COCTaB/IEH/e peecTpa pucka.

PeecTp pucka sBnsietTca ogHUM U3 cnocoboB npegctasieHns uHdopmaumm o pucke. Heo6xoanmocTb
pa3paboTkn 1 BeleHNs peecTpa pucka opraHusauusa onpegenseT caMoCTOATENbHO.

PeecTp prcka MOXeT NPUMEHATLCA KakK 3/IEMEHT CUCTEMbI MEHEXKMEHTA PUCKa UM CaMOCTOATENbHO.
B cucteme MeHe>XXMeHTa pUCKa peecTp puUcka He ABndeTca o6s3aTenibHbIM 3/1eMEHTOM, ANA npeactaBneHus
MHChopMaL MK 0 pucke MOryT 6bITb UCNONb30BaHbI ApYyrue cnocoobsbl.

Hactoswwmin ctaHgapT npeAHasHadYeH gns MeHepKepoB NO PUCKY, PYKOBOAMUTENe opraHm3auuii un tex-
HMYECKMX 3KCMEPTOB MO OLLEHKE OMacHbIX COObITUIA, MHUMAEHTOB ¥ aBapuii, a Takke A58 OTBETCTBEHHbIX 3a
pa3paboTky MONUTUKM MeHe)XMeHTa puUCKa, COCTaB/eHVWEe peecTpa pucka, ynpaB/ieHWe W OLLeHKYy pucka,
oLeHKY ahheKTUBHOCTM MEHeMKMeHTa prcka opraHusaumu.

PeecTp pucka nossonsieT opraHu3aumsam Ha MECTHOM, PerMoHasibHOM 1 pefepasribHOM YPOBHAX obme-
HMBaTbCS AaHHBIMU O PUCKE M NPUMEHATb anpobmpoBaHHble MeToAbl NpeAynpexXAeHNs OonacHbIX COBbITUIA,
WHLMAEHTOB 1 pearnpoBaHns Ha HUX.

2 HopmaTnBHbIE CCbI/IKK

B HacTosLWeM cTaHgapTe UCMONb30BaHbl HOPMATUBHbIE CCbISIKM Ha crieaylowme ctaHaapTbl:
FOCT P ICO/M3K 31010 MeHefxMeHT pucka. MeToabl oueHkn puckal

FOCT P 51897/PykoBoactBo NCO 73:2009 MeHeOXMEHT pucka. TepMUHbI 1 onpegeneHuns
FOCT P 51901.22 MeHepXMeHT pucka. PeecTp pucka. Npasuna nocTpoeHns

FOCT P 51901.23 MeHepxMeHT pucka. PeecTp pucka. PykoBOACTBO MO OLEHKe pUcKa onacHbIX co6bl-
TUIA ANA BKTIOYEHNSA B PeecTp pucka

NMprvmevyaHue — lNpn NONL30OBAHUN HACTOSILMM CTaHAAPTOM Lie/1IeCO06Pa3HO NPOBEPUTL AeliCTBUE CCbINTOYHbIX
CTaHAapToB B MH(OPMaLMOHHO cucTeme 06Liero Nosib3oBaHns — Ha oduunanbHOM caiiTe ®efepasbHOroO areHTcTBa no
TEXHWYECKOMY PEry/IMPOBaHUIO U METPOIOTMU B CETU VIHTEPHET MW Mo eXerofgHoMy H(opMaLnoHHOMY ykasaTtesnto «Ha-
LMOHasIbHble CTaHAAPThI», KOTOPbIV ONYGNKOBAH MO COCTOSIHWIO Ha 1 iHBaps TeKyLlero roga, v no Bbinyckam exemecsiy-
HOro MHPOPMALMOHHOIO YKa3aTe s «HaluMoHaibHble CTaHAapTbl» 3a TekywWuii roa. ECv 3aMeHeH CCbIJTIOYHbI CTaHaapT,
Ha KOTOpbI faHa HejaTMpOBaHHasi CCbIIKa, TO PEKOMEHAYETCS WCMoMb30BaTh AeliCTBYIOLLYI0O BEpCUio 3TOro cTaHjapTa
C y4eTOM BCEX BHECEHHbIX B [JaHHYI0 BEPCUIO M3MEHeHU. ECNN 3aMEHEH CCbINOYHbIV CTaH4apT, Ha KOTOPbIA faHa fatu-
poBaHHasi ccblfika, TO PeKOMEHAYETCSl UCMO/Ib30BaTh BEPCUIO 3TOFO CTaHAapTa C yKasaHHbIM BblIlle FOA0M YyTBEpPXAEeHNs

1; feiictByeT FOCT P 58771—2019 «MeHeXXMeHT pUcka. TEXHO/IOTUM OLLeHKN pucKa».

N3paHne opuynanbHoe
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(NpuHsiTUSA). ECNn nocne yTBEPXAEHMS HACTOSLEro cTaHjapTa B CCbI/TIOYHbIV CTaHAapT, Ha KOTOpPbI faHa faTnpoBaHHas
CCbl/IKa, BHECEHO M3MeHeHUe, 3aTparnsatoliee NosIoKeHUe, Ha KOTOPOe JjaHa CCblka, TO 3TO NOJIOXeHNe pekoMeHayeTcs
NpUMeHsiTb 6e3 yyeTa JaHHOTO N3MeHeHUsi. ECNN CCbINIOYHbIV CTaHAAPT OTMeHeH 6e3 3aMeHbl, TO NOI0XEHNe, B KOTOPOM
[laHa cCbl/ika Ha Hero, peKoMeH/AyeTCs NPUMEHSTb B YacTU, He 3aTparnsBatolleil 3Ty CCbUIKy.

3 TepmMuHbI 1 onpefeneHusn

B HacTosuem cTaHgapTe npuMeHeHbl TepMuHbl no FOCT P 51897. a Takke cnegylowime TepMuHbI C CO-
OTBETCTBYIOLUUMY OnpeaeneHnaMn.
3.1 puck (risk): CnefcTeue BAVAHWA HEONPeAEe/IeHHOCTU Ha JOCTUXEeHVEe NOCTaB/eHHbIX Lieneinl>

MpumeyaHue 1— MoAcneacTBUEM B/IMSIHUS HEOMPEAENEHHOCTU HEO6X0AMMO NMOHUMAThL OTK/IOHEHME OT OXU-
Jaemoro pesysbTaTa Uav cobbiTusi (MO3UTUBHOE U/MIN HETATUBHOE).

MpumeyvyaHune 2— Lienn MoryT 6bITb Pa3IMyHbIMU NO COAEPXaHUIO (B 06/1aCTV 3KOHOMUKM, 3[10POBbS, IKOSI0TUN
M T. N.) N HA3Ha4YeHuto (cTpaTernyeckue, o6lieopraHn3aynoHHble, OTHOCALMECA K pa3paboTke NPoeKkTa, KOHKPeTHOW npo-
OYKUMU 1 nipoueccy).

MpumevyaHne 3 — PUCKYACTO XapaKkTePM3YIOT NyTemM ONUCaHUS BO3MOXHOIO COGbITUS 1 ero NocneacTBuii nnm
nx coyeTaHus.

MpumeyaHune 4 — Puck4yacTo NpeacTaBnsioT B BUAe NOCNeACTBUI BO3MOXHOIO CO6bITUS (BKIOYasi U3BMEHEHUs
06CTOATENLCTB) U COOTBETCTBYHOLLEN BEPOATHOCTU.

MpumeuvyaHne 5 — HeonpefeneHHOCTb — 3TO COCTOAHME NOJSTHOTO WUV YACTUYHOTO OTCYTCTBUA MHAOPMaL UK,
HeOGXOAMMOP’I A1 MTOHMMaHUA cobbITuA, ero I'IOCﬂe,qCTBVII‘/’I n nx BepOﬂTHOCTeIZ.

3.2 meHeaXMmeHT pucka {risk management): CKoopAvHUPOBaHHbIE AENCTBUSA MO PyKOBOACTBY M ynpas-
NIeHNI0 opraHm3aumeli B o6n1actv pucka.
3.3 peecTp pucka (risk register): ®opma 3anucu nHpopmauun 06 NAeHTUHPULNPOBAHHOM pUCKE.

MpumevyaHne — TEPMUH «KypHaN PUCKa» MHOTAA UCMOMb3YIOT BMECTO TEPMUHA «PEECTP PUCKa».

3.4 meHepxep no pucky (risk manager): CneuuanucTt No ngeHTudmkaumnmn, oLeHke, aHanmsy, o6paboT-
Ke. MOHWTOPUHTY pucka, a Takke ApyriMm Buaam AesaTeNlbHOCTU B 061aCT MEHEXKMEHTa pucka opraHmsauum.

4 O6uiee onucaHne peecTpa pucka

PeecTp pucka aBnsetcsa popmoii 3anncy nHdopmaunm 06 ngeHTuduLnpoBaHHOM prcke, cpokax v cno-
cobax ero 06paboTky, NpesynpexaanLLnx 4eincTBusx.

B peecTp pucka BKIYaOT BCE UAEHTU(MULMPOBaHHbIE ONacHble CO6bITUSA, BbISIBIEHHbIE B OpraHm3a-
Luun 1 ee noapasgeneHnsx, pesyibTar OLEeHKN UX pUcKa, a Takke OLEeHKY BO3MOXHbIX NOCAeACTBUIA OnacHoro
CO6bITUA ANS AesATeNbHOCTY OpraHM3aunm B CTOMMOCTHOM M MaTepuasibHOM BblpaXeHuu. 3Ta uHchopmauus
BMECTEe C [aHHbIMW O BbINO/IHEHUN YCTAHOB/IEHHbIX N1aHOB W OLEHKOI NAaHnpyeMon AesTeslbHOCTU B CTO-
MMOCTHOM BbIPa@XeHnn QopMupyT NpefcTaBfeHve O BO3AeNCTBUMM OMAacHOro CO6bITUA Ha opraHu3aumio.
AHaNNTUKN 1 MeHeXepbl MO PUCKY Ha OCHOBE aHanm3a nHopmaLum peecTpoB pucka nogpasgenexuii (npy
HanMumnm) COCTaBNAIOT eAVHbIA peecTp pucka opraHusauun. MonyyeHHble gaHHble MOTyT 6bITb MCNOMb30BaHbI
AN KOPPEKTUPOBKM 061aCTN NPUMEHEHNS MeHeAXXMeHTa pucka, ero uenei n 4pyrux aN1eMeHToB MeHeXMeH-
Ta pucka.

HasHaueHve peecTpa pucka:

1) PeecTp pvcka sBAsieTcs nnaHom AeiCTBUIA, Tak Kak B peecTpe pucka kpome maeHTudmkaumm onac-
HOCTell 1 OLeHK/ pucka onpejeneHbl He06X0ANMbIE MEPOMPUATUS MO CHMXKEHUIO PUCKA, CPOKN UX BHEAPEHUSA
1 OTBETCTBEHHbIE 3a VX BbINOJIHEHNE.

2) PeecTp pucka siBAsieTCA OCHOBOW 4191 06MeHa MHdhopMmaumeli pykoBOACTBa C NepcoHasiom u apyru-
MW 3aMHTEepPeCcOoBaHHbIMU NULAMW, NOCKO/IbKY COAEPXUT NepeyeHb TeKyLux Nnpobaem opraHusauum, CBA3aH-
HbIX C PUCKOM, U CBELEHMS O TOM. KaK. KTO U1 Korga aTvmu npobiemamu ynpasniser.

O B cooteetctBUM ¢ ®3 «O TexHUUECKOM perynmpoBaHum» oT 27 aekabpa 2002 r. No 184-®3. «puUCK — BEPOAT-
HOCTb NPUUYNHEHUS BPEeAa XU3HU UV 300POBbIO FpaXaH, NMYLLEeCTBY (PU3NYECKUX NN IOPUANYECKUX NTUL,. TOCYAAPCTBEH-
HOMY WM MYHULMMNAaNbHOMY WMYLLECTBY, OKpyxXatouweli cpefe, XU3HU WK 340POBbI0 XUBOTHbLIX U PACTEHWUI C y4yeTom
TSHKeCTV 3TOro Bpejax.
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Pas3paboTka 1 BHegpeHMe peecTpa puUcka opraHusaunm obecneynBaer:

- yCTaHOB/IEHME A1 KaXA0ro onacHoro cobbiTusa AeiiCTBMIA MO BOCCTAHOBEHUIO AEATENBHOCTY opra-
HM3aLMK. YTO CNOCOGCTBYET AOCTUKEHWNIO ee Leneii:

- athchekTMBHOE pacnpeneneHne pecypcoB, NO3BOJISIOLEE CHU3UTL 06GBbEM COBOKYMHbIX MHBECTUL WA B
OCHOBHOW 11 060POTHbIV KanuTan u oNTUMU3NPOBATL pacnpejenexHne kanutana;

- ngeHTudmkKaumio 61aronpUSaTHLIX COObLITUI M BO3MOXHOCTE BbICTPOI 1 3chheKTUBHOW peanusaumm
BO3HMKAKOLWUX NPENMYLLECTB;

- MPOrHO3npoBaHne BO3MOXHbIX HE61aronpUATHbLIX COBbLITUIA, NO3BONAIOLLEE CHA3NTL NX NOCNEACTBUSA,
CBfi3aHHble C HUMW 3aTparThbl, HEBbINO/IHEHNE rpaduka paboT u/uam notTepu:

- MPO3pPayHOCTb OTYETHOCTU, ee [OCTOBEPHOCTW, CBOEBPEMEHHOCTM OTPaXeHUs Hanbosiee BaXHbIX
acnekToB AeATeNbHOCTU OpraHn3auuu;

- obecneyeHne COOTBETCTBUA 3aKOHOAATENbHbIM W 06sA3aTeflbHbIM TpeboBaHNAaM 1 MAeHTUMUKaL Mo
prcka HecooTBETCTBUSI 3TVM TPebOoBaHWAM.

MpefcTaBneHHas Ha pucyHke 1 kapTa npouecca MeHeKMeHTa pucka no3BonseT uaeHTuduuposatb
OCHOBHbIe 3Tanbl MeHe/KMeHTa pucKa opraHusaLmn.

PesynbTatbl AeACTBUIA, BbINOMHAEMbIX HA K&XA0M 3Tane npouecca MeHeMKMeHTa pucka, AO0/MKHbI 6biTb
npeacrasfieHbl B peecTpe pucka. Tunosas copma peectpa pucka npusegeHa B FOCT P 51901.22.

OCHOBHbIMK 3Tanamun paspaboTkn 1 BeEHNs peecTpa pucka SBAATCS:

- onpegeneHve 061acTu NPUMEHEHNS peecTpa pucka;

- pacnpegeneHne oTBETCTBEHHOCTU B COOTBETCTBMM C aTanamu npouecca MeHefKMeHTa prcka;

- 3anosiHeHne peecTpa pucka No Mepe BbIMOIHEHUS 3TANOB MEHeKMEHTa pPUCKa;

- MepecMoTp 1 akTyanmnsauusa peectpa pucka.

Mpu co3ganun, BHeAPeHUN 1 NoALepXKKe peecTpa pucka B opraHusauuu cregyet yunTbiBaTh;

- MOMUTWKY, CTpaTernyeckne n TakTuyeckme Lenun opraHnsaummn B 061acT MeHeL)KMeHTa puCka,;

- 0COGEHHOCTU M3roTaBNMBAEMON NPOAYKLMN 1 OKa3blBAEMbIX OpraHu3aumeit ycnyr,

- OCHOBHble NPOU3BOACTBEHHbIE NPOLECChI U NPOLIECChl MeHeAKMeHTa OpraHn3auum;

- yCTaHOBJIEHHbIE W UCMO/Ib3yeMble MeTOAbl aHaM3a U OLLeHKN pUCKa;

- 3aKkoHoAaTesNbHble U 06A3aTeNbHble TpeboBaHus;

- Tpe6oBaHUA NPUYACTHBLIX CTOPOH;

- YC/I0BMSA UCNOJIb30BaHNA BbINyCKaeMO NPOAYKLUNA.
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5 lMpenmyuiectsa N HefoCTaTkKu UCNO/Ib30BaHUA peecTpa pucka

Vicnonb3oBaHWe peectpa pucka ABMSETCA HEOTbEM/IEMON YACTbIO YCNELIHOW NPakTUKN MeHeaXMeHTa
pucka opraHusaumun. SpekTMBHOE BEEHUE peecTpa pucka no3sonseT ynayywarb pesynbTarbl 6usHeca ny-
Tem naeHTudrKauuym 1 aHanmnsa BO3MOXHbIX NPo61emM 1 npuHUMaTh 60/1ee 060CHOBaHHbIE peLleHus.

CTpyKTYpVpOBaHHbIA NOAXOA K BEAEHMWIO peecTpa pucka Takke Nno3sonseT uaeHTuduumposatb 60/bLie
BO3MOXHOCTE A1 NOCTOAHHOrO yyyLleHus.

OCHOBHble MPUHLMNbI BEAEHUS peecTpa pucka ABAAIOTCA OOLWMMN U B 3HAUYMTE/NbHON CTeNeHn He 3a-
BUCST OT OpraHM3aLnoHHOW CTPYKTYpbl NpeanpusTus.

WHdopmauws, nonyyeHHas U3 peectpa pvcka, NpefocTaBaseT NnepcoHany BCex ypoBHE opraHusauum
BO3MOXHOCTb YNpas/ieHNs1 PUCKOM, CBA3aHHbLIM C UX AEATENIbHOCTbLIO.

OCHOBHble NpenMyLLecTBa UCNO/b30BaHNSA peecTpa pucka BKIYaloT:

1) YMeHblueHne konmyecTBa HenpeaBuaeHHbIX COObITUIA.

BHefpeHue peecTpa pucka npegnonaraeT eAviHylo hopmy naeHTUdmnkaummn HebnaronpuaTHbIX Co6bl-
TUIA. perncTpauuio OLEHKN NX BEPOATHOCTU U NOCNEACTBUIA, & Takke HEOOXOANMbIX MepP MeHe)KMEHTa pucka,
HanpaBfeHHbIX HA MUHUMU3ALMI0 BEPOATHOCTU MOABMAEHUS U YMEHbLUEHUS He6NaronpuATHLIX NOCNeACcTBUiA
3TuX cobbITUA. BefeHne peecTpa pucka no3sonseT ngeHTMuumMpoBaTb Takie cobbiTus, 1, ecnu npegoTspa-
TUTb WX HEBO3MOXHO, OpraHn3aunsa MOXeT YMEHbLINTb UX NOCNeACTBUS NyTeM MOArOTOBKM W NAaHNPOBaHNUS
[eNCTBUIA NN OTBETHLIX MEP NPU BO3HUKHOBEHWUN 3TUX COObITUIA.

2) YnydweHue MUKpoKIMMaTa KoiekTvBea.

PeecTtp pucka obecneunBaeT ahhekTMBHOE ynpaB/ieHne puckoM. Ecivm nepcoHan yBepeH B CBOell oc-
BE0M/IEHHOCTU. OCO3HAET MMEIOLLMIACS PUCK 1 UMEEeT He06X0AUMbIE BO3MOXHOCTY A1 YNpaBIeHUS PUCKOM,
CHVXaeTcs coumasibHasa 1 NCMXonornyeckas HanpsKeHHOCTb B KOSIEKTVBE, pe3y/ibTaTbl ero paboTbl yy4lia-
oTCs.

3) YnyudweHue nnaHnpoBaHus, nosbllleHne apEKTUBHOCTA U Pe3Y/bTATUBHOCTU AEATENbHOCTU B Lie-
oM.

PeecTp pucka, Npn HannumMm goctyna K He06X0AUMOI MHhopMaL MK opraHu3auum, ee npoleccam 1 nNpo-
M3BOACTBEHHON cpefe, NOo3BONAET AOCTUTHYTb 6o/lee afekBaTHOro u aPEKTVBHOIO NAaHNPOBaHWA. 3To. B
CBOI0 o4epe/b, yBe/munBaeT CnOCOOHOCTb OpraHn3auymn UCrnosib3oBaTb BO3HMKAKOLWME BO3MOXHOCTH, COKpa-
LwaTb HeraTMBHblE MOCNEACTBUSA U MOBbILWATL KAYECTBO BbIMNOMIHEHUS PabOT.

4) DKOHOMUYHOCTb 1 3P EKTUBHOCTb.

MprMeHeHne nHopmaLun peectpa pyucka MoXeT N03BONNTbL 4OCTUYbL NMPEVMYLLECTB B 9KOHOMUYHOCTH
1 3hheKTUBHOCTY NPW NAAHMPOBAHUN PECYPCOB, 3allMTe akTUBOB M NpeAoTBpaLleHUn AOPOroCTOALWMX OLN-
60K.

5) YnyuyweHvne B3avMOOTHOLLEHWA C MPUYACTHLIMI CTOPOHAMM.

BepeHve peecTpa pucka noowpsieT opraHn3aumnio K BefeHuno 6o/1ee akTBHOTO [ BYXCTOPOHHEro Anaso-
ra co CBOVMM BHYTPEHHUMW W BHELUHUMYW MPUYACTHbIMKU CTOpOoHamK. Takoit 06MeH MHbopMaLmeid nossonset
opraHusauuun NoyynuTb aHHble 0 peakuun NPUYacTHbIX CTOPOH Ha PUCKV OpraHu3auumn v NPpUHATbLIE peLleHns
no obpaboTke pucka, a Takke obecrneyvMBaeT MOHVUMAHUE NPUYACTHBIMWU CTOPOHAMW MPUYUH NPEANPUHATBIX
nelicTBuii.

6) MoBbilWeHe [JOCTOBEPHOCTY MHGOPMaLUK AN NPUHATAA PEeLLEHWA.

PeecTp pucka BKIHOYAET BCIO MMERLLYCS MHhopMauuio ANs NPUHATUA pelleHnii B 061acTu pycka.

7) MosbllWeHWe penyTaumu.

[ins nHBecTopoBs, KPeanTOPOB, CTPaxXOBLUMKOB, NOCTABLLMKOB U NOTPe6uUTeNnein opraHmsaunm peectp pu-
cka fBNsieTCs HarnsgHbIM MHAMKATOPOM 3(hEKTUBHOMO (PYHKLIMOHNPOBAHNS MEHEeIKMeEHTa pucKa.

HepocTtatkamy peectpa pucka MOXeT 6blTb He0CTATOYHO MOHBIV 0XBAT BCEX BUAOB puUCKa opraHm3a-
LMKn. naeHTununpoBaHHbIX B peecTpe pucka, 1 HefooLeHka HenpeABuAEHHbIX He61aronpuATHbLIX COBLITUI.
MpriopnTeThl, YCTAHOB/IEHHbIE B pEECTpe pucka, MOryT GbiTb YCTAHOB/IEHbI HEBEPHO. Kak NpaBuio, OCHOBHOM
NPUYNHOW NOABNEHUS TaKUX HEA0CTATKOB SABIAETCA OTCYTCTBME UM AedULNT HEO6XOAMMON MHdopMaLIn.

OCHOBHbIMW HegocTaTkamy NPUMEHEHNSA peecTpa pucka SBAATCSA TPYAHOCTW, CBSA3aHHble C HeobXo-
AVMOCTbLI0 3aTpaT 60/1bLKX yeunuii, (MHaAHCOBbLIX CPeACTB 1 BPEMEHU A1 pa3paboTKM 1 BeAeHust peecTpa
pucka.



FOCT P 51901.21—2012

6 lMpouecc meHegXXMeHTa pucka

Mpouecc MeHeMKMeEHTa pucka NOMoraeT BbIIBUTb B3aMMOCBSI3b MeEXAY 3KOHOMMUYECKON cuTyauuen,
cTpaTernyeckumy LensiMnm opraHvw3auuy, pUckOM HefOoCTWXKEHUS 3TUX Leneli n hakTM4yeckum MnonoXeHnem
fen B opraHusaummn. ITOT NPOLLeCC OCHOBAH Ha C/eAyoLMX 0OLWnUX npuHLmnax:

1) pacnpegeneHne OTBETCTBEHHOCTU W MOSIHOMOYUI — ANS KAXA0r0 (hYyHKLMOHANBHOTO noapasgene-
HUA n/unu rpynnel nepcoHana fo/mkHbl ObiTb onpefeneHbl TpeboBaHMA 1 NPoLecc MeHeKMeHTa pucka, a
TakkKe Nopsaaok paboTbl M acnekTbl AeATeNIbHOCTU B 06/1aCTU pUCKa; PUCK AO/MKEH YNPaBAATLCA U NOAAEPKM-
BaTbCA OTBETCTBEHHbLIM NEPCOHA/IOM Ha YCTAHOB/MIEHHOM OpraHu3auvei ypoBHe:

2) y4yeT BCeX acrneKkToB AeSTe/IbHOCTW OpraHusaummn npyu NpUHATUN pelleHnii — BCe KoYeBble pelue-
HMA B 06/1aCTU pUCKa AO/KHbI YYNTbIBATb OCHOBHbIE (DAKTOPbI, BAVAIOLLIME HA AeATeIbHOCTb OpraHnsauymmn, —
6e30nacHOCTb, 06513aTeNbHbIE TPEO6OBaHUSA N MHTEpPEeChl BU3Heca;

3) opveHTauus Ha akTWBHble AEeNCTBMA — HEeOB6XO0AMMO OTCNEXMBaTb CBOEBPEMEHHOCTbL cpabaTbiBa-
HVA NNaHOB pearpoBaHusl NPV BO3HUKHOBEHUW ONACHbIX COOBLITUIA U NOTEHLMAbHBIX BO3MOXHOCTEW;

4) aHanus n ynydleHne — npoLeccbl MeHeXMeHTa pucka AO/MKHbI OblTb JOKYMEHTUPOBAaHbI U BK/HO-
YeHbl B CUCTEMY MEHe)KMeHTa opraHusaumu, cnegyet NpoBOAUTbL aHasIM3 NPoLEeccoB MEHeKMEHTA pucka 1
BbISIBNIATb BO3MOXHOCTUN A4/19 Y/yULLEHUIA;

5) OTYETHOCTb O MOJTYYEHHbIX pe3ynbTaTtax — B paMKax CUCTEMbl MEHe)KMEHTa pucka Heobxoanmo
YCTAHOBUTbL CUCTEMY OTYHETHOCTU 06 OLEeHKe pucka, 3PdPEKTUBHOCTM CPeACTB KOHTPOS U METOL0B ynpas/ie-
HMA 1 MeponpuaTUiA no obpaboTke pucka.

PeecTp pucka MoxeT 6bITb paspaboTaH B NOIHOM WM COKPaLLEHHOM BapuaHTe B 3aBUCMMOCTM OT pas-
Mepa ¥ chepbl AeATeNbHOCTU opraHusauun. Boicliee pykoBOACTBO opraHu3auny AOHKHO NPUHATL pelleHne
0 TOM. HaCKOJIbKO feTaslbHbIM [O/KEH OblTb PEeCcTp pucKa, kakne MeTofbl aHasm3a 1 OLeHKN pucKa AO/MKHbI
ObITb O HEM MpUBEAEHbI N KaK CrnefyeT paccyuTbiBaTb BEPOATHOCTb OMAacHbIX COObITUA. MONHbIA BapuaHT
peecTtpa pucka npusegeH B FOCT P 51901.22. MNMprmep COKpaLleHHOro BapmaHTa peectpa pucka npvsefeH B
[1]. MeTopg, oLeHkn prcka ANS BKIYEHNs B peecTp pucka npusegeH B FTOCT P 51901.23.

Bbicliee pykOBOACTBO AO/IKHO YCTAHOBUTL KPUTEPUM PUCKA, UCNOMb3yeMble B peecTpe pucka. Pelleruns
0 Heo6XxoANMOCTN 06paboTkM pucka MOryT ObITb OCHOBaHbI Ha 3KCM/TyaTaUMOHHBIX, TEXHUYECKUX, (DUHAHCO-
BbIX. IOPUANYECKNX, 3aKOHOAATE IbHbIX, COLMAsbHbIX, SKOMOMMYECKUX, TyMAaHUTaPHbIX WUNv Apyrux kputepu-
AX. Kputepum gomkHbl oTpaxaTb YCTAHOB/EHHbIE Lenn U 06nacTb NPUMEHEHUA MeHegxMeHTa pucka. OHu
CBAi3aHbl C NONTUKOW, LeNsAMN 1 3a4a4aMun opraHu3aLmmn n uHTepecamMm NpuyacTHbIX CTOPOH. YCTaHOB/EHWe
KpUTepreB 3aBMUCUT OT NPeACTaB/EHNIA 0 PUCKE MPUYACTHBIX CTOPOH, @ Takke 0T COOTBETCTBYHOLLMX 3aKoHOAa-
TeNbHbIX W/nnn obasatenbHbIx TpeboBaHuii. CnesyeT NOMHUTL, YTO ONpeAesieHne KpUTepreB pucka Heobxo-
AVMMO NpoBOAMTL B Havase npouecca paspaboTkn peecTpa pucka. Kpytepun NpuHATUSA pelleHunii MoryT GbiTb
60nee getanbHO pa3paboTaHbl M/unu nepepaboTaHbl Nocne MAeHTUMKaLMM KOHKPETHOTO pUcka 1 Bblbopa
MeTofda aHanmsa pucka. Kputepun pucka Ao/HKHbI COOTBETCTBOBATL BUAY pucKa.

7 OnpepgenexHne o6nacTu NPUMeEHEHUS peecTpa pucka

YcTaHoB/eHe 06/1acTi U rpaHunL, NpUMeHEeH!sl peecTpa pucka Bk/IouyaeT B cebs:

- onpefeneHne 06bEKTOB, faHHbIE O KOTOPbIX A0/MKHbI GbITh NPEACTABNEHBI B PEECTPE prcka (OpraHu-
3auus B LiesioM, nofpasaesnieHnsi, NpoLecchl, NPOeKTbI, BUAbI AeSTENIbHOCTW);

- onpefeneHve orpaHuyeHunii NPUMEHeHUsl peecTpa prcka, B TOM Yic/ie Mo BpeMeHy;

- MAeHTUdVKaLmMo Bcex cdpep Umnm o6beKToB, UCCNeoBaHe KOTOPbIX HEO6XOAMMO A/1s1 COCTaB/IeHUs
peecTpa pucka, a Takke uccrnefoBaHune nx 06,1acTy NPUMEHEHUs], 3aa4 1 TpeBGyeMbIX PECYPCOB;

- onpefeneHve feTanusauuu n o6bema AeiiCTBUil B paMKax MeHe[LXMEeHTa pUcka, KOTopble [OJIKHbI
ObITb OTPaXKEHLI B PEECTPE PUCKA, BK/IHOYast N06ble YCTAHOB/IEHHbIE OFPAHNYEHUsT U UCKITIOUEHMSI.

Mpu onpeseneHnn 0671aCTM NPUMEHEHUsI peecTpa pucka Heo6XOAVMMO YYMTbIBATb, YTO B HEKOTOPbIX
opraHusauuax M 061acTax AesTelbHOCTU pa3fensioT OTBETCTBEHHOCTb MexAy NMLaMu, BbiMOJHAWUMM
aHanUTUYeckuil NpoLecc UAEHTUMKALMM 1 aHanm3a pucka, v TEMU NMuamm, KoTopble NPUHUMAKT peLleHus
06 OLEHKE pucka 1 BbiGope MeTof0B 06paGoTkM UAEHTUMLIMPOBAHHOMO pUcka. JTO pasfesieHne nosiesHo B
CUTyaluu, Korga npy CocTaB/ieHUn peecTpa pucka BaxeH HE3aBUCUMbIA aHa/IU3 PUCKA, BbIMOSIHEHHbINA cne-
LManucTamMm, Ha OCHOBE KOTOPOro MPUHUMAKT PELUEHUs 06 OLEHKE pUCKa W BbIGMPatOT cnocobbl 06paboTku
pvcka.

Mpu onpefeneHnn 061acTu NPUMEHEHUS peecTpa pucka MOryT Takke OblTb PAacCMOTPEHbI BOMPOCHI,
oTHocsLWMecs K
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- pacnpefeneHunto qyHKLuiA, OTBETCTBEHHOCTM U MOMHOMOUUI Pa3fINYHbIX CNELManMCTOB U Noapasae-
NEeHNI opraHn3auum, y4acTByOLLMX B NpoLiecce MEHEMKMEHTA PUCKa 1 BEAEHUM peecTpa pucka:

- B3a/MOCBSI3M MeXJy 06BEKTOM peecTpa pucka v ApyrMmiy o6bekTamMu Unu nogpasgeneHnsMu opra-
HU3aLmn.

8 PacnpepeneHue 0TBETCTBEHHOCTM M MOJIHOMOYMIA Npu pa3paboTke U BeLeHUM
peecTpa pucka

Ha ocHOBe mMaTpuLbl OTBETCTBEHHOCTM B 06/1aCTU MEHEAXMEHTA pucka opraHm3auus 4o/xHa paspabo-
TaTb MaTpuULy OTBETCTBEHHOCTM 3a paspaboTKy U BEAEHNE PeecTpa pucKa, B KOTOPOIi crieayeT pacnpesenuts
OTBETCTBEHHOCTb U NMOSIHOMOUMSI COOTBETCTBYIOLLUX BOB/IEUEHHbIX JINLL.

Heo6X0AMMO yunThIBaTb, YTO MEHEXMEHT pUCKa 1 BeieHUe peecTpa pucka He Ao/KHbI BbiTb cdepoii
[EATENIbHOCTU TOJIbKO OTAE/bHbIX OTBETCTBEHHbIX /ML, WM TPYNMbl NINL. a AO/KHBI CTaTb YacTbl0 MeHea-
XMeHTa opraHu3auuy. B fonoHeHne K akTUBHOMY y4acTWIo Ha aTanax UAeHTU(MKaLMUK, OLeHK n 06paboTku
pucka Kaxablii MeEHeXep No pUcky COBMECTHO C PYKOBOAMTENSIMU NPOEKTa U NOAPa3AEeNeHUsT fO/KEH:

- co6t0AaTh NPUHLMMNBLI MEHELKMEHTA PUCKA:

- HECTV OTBETCTBEHHOCTb, BbINO/HATL 06A3aHHOCTV U UMETb MOIHOMOYMA B 06/1aCTU MEHeKMEeHTa
pucka:

- hopMUpOBaThL PeecTp PUCKA U BECTM YCTAHOB/IEHHYIO OTYETHOCTb B COOTBETCTBUM C YCTAHOB/IEHHLIMU
B OpraHu3auuy popMamMu 1 ¢ NprMeHeHeM CTaHAapTU30BaHHbIX TEPMUHOB U NPUHATLIX KPUTEpPUEB.

9 BepgeHue v nepecMoTp peecTpa pucka

Mpy pa3paboTke U BeAeHUM peecTpa pucka crefyeT pyKoBOACTBOBaTbCs TpeGoBaHusmMu FOCT P
51901.22.

XpaHeHve 1 NepecMoTp peecTpa p1cka opraHu3aLny ocyLLecTBST B COOTBETCTBUM C YCTAHOB/EHHbI-
MU MpoleypaMu ynpas/ieHust [OKyMeHTaumein opraHusaumm. MNpy 3ToM NepecmMoTp U A0MNOSHEHWE peecTpa
puvcka NpoBoAsAT Npu HeO06X0AMMOCTY UK B COOTBETCTBUU C MOPSAKOM, YCTaHOB/IEHHbIM B OpraHu3auum.

PeecTp pucka [OMXeH GbiTb B3aMOYBSA3aH C NpoLieccamMmn MeHefXXMeHTa prcka U CUCTEMO MeHemX-
MeHTa opraHv3auum B LEOM.

10 KoH(hmngeHumanbHoOCTb

OpraHusauus Ao/mkHa onpefennTb CTeneHb KOH(MAEHUMANbLHOCTM MHopMauuK, codepxallieiics B
peecTpe pucka, U npeanpvHUMaTh AelicTBUS NO NPejoTBPaLLEeHNI0 HECAHKLMOHNPOBAHHOTO AOCTYNa K Hell.
Heobxoanmo obecneuntb Hanuume n AOCTYN K AOKYMEHTauuu U AaHHbIM, CBA3aHHbIM C PEecTpoM pucka,
yNOSIHOMOYEHHOMY NepcoHany, B ciyyae Heo6xoAMMOCTU, Kak B YCNOBUSIX NOBCEAHEBHOW AEATE/IbHOCTN Op-
raHu3aLun. Tak U B YpesBblyaliHbIX CUTyaLmsX.

OpraHusaums foxHa paspaboTtaTb Npoueaypbl, obecneynBatole nepegady n o6MeH MHopmaumeii,
OTHOCALLEeNCcA K peecTpy pucka, Mexay COOTBETCTBYIOLMM NepCcoHasioM U APYTMMK NpUYacTHbIMU CTOPOHA-
mu. Takve npoueaypbl LO/MKHbI BKOUATL pacnpefesieHne OTBETCTBEHHOCTW M MOSIHOMOYMIA No obecneye-
HUIO KOHC*JI/I,quLWIaJ'IbHOCTVI N 4YeTKO onpeaensaTb CTeneHb A0oCTyna K AOKyMeHTauun U AaHHbIM, coAepXXalinm
KOH(buAeHUManbHyo MHGOpPMaLuio 0 puUcke B 3aBUCMMOCTU OT €e 3HaYMMOCTW. BBMAy KoHduaeHymanbHoro
Xapaktepa onpefeneHHon nHopmauum, oTHocsLWelCA K peecTpy pucka, fo/mkeH GbiTb onpeseneH nopsifok
ee pacnpocTpaHeHusi 1 06MeHa Takoi nHopmMaumei.

11 Tpe6oBaHUs K NepcoHany, OTBETCTBEHHOMY 3a pa3paboTKy U BegeHue
peecTpa pucka

ApheKTUBHOCTL 1 pe3ybTaTUBHOCTb BEJEHWSI PEECTPa pUcka 3aBMUCUT OT NMOJTYHYEHHOTO 06Pa30BaHus,
onbiTa pa6oTbl ¥ NOATOTOBKA MEHEKEPOB MO PUCKY U YIEHOB FPYNN MEHELKXMEHTA pUCKa.

111 Tpeb6oBaHUA K KBanugukaLnum MeHegXepoB No pUcky

11.1.1 O6uwMe NoNoXeHUs
[oBepue K npoueccy MeEHeMKMEHTA p1Ucka CO CTOPOHbI NPUYACTHBLIX CTOPOH 3aBUCUT OT KOMMNETEHTHO-
CTV MeHe )KepoB Mo PUCKY.

6
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MeHemxepbl MO PUCKY [O/KHbI NPOAEMOHCTPMPOBATL CNOCOBHOCTL MPUMEHSATL 3HAHUSA U HaBbIKK, yKa-
3aHHble B 11.1.2, npnobpeTeHHble BO BPeMs yyebbl, paboTbl 1 ONbITa, NOJlYYEHHOTO B NpoLiecce padoTbl.

MeHexepbl MO PUCKY OpraHm3auuy JO/MKHbI ObiTb CNOCO6HBLI MAeHTUUUMpoBaTb, onucaTb U 3ape-
rMCTPMpOBaTh OMacHble CO6bITUA N OLEHUTb COOTBETCTBYIOLME MM PUCKW, B TOM 4McCie B 06/1aCTU OXpaHbl
340poBbsi, 6€30MacHOCTW, OXpaHbl OKpYXalolieil cpefbl, KayecTBa NPOAYKLMM W NPOLECCOB, BbINOMHEHUS
o06s3aTenbHbIX TpeboBaHMii K NPOAYKUUM 1 NpoLieccam, obecrneyeHns HenpepbIBHOCTN 6r3Heca, YCTONUMBOro
pasBuUTUA U B APYrUX 06/1aCTAX B 3aBUCUMOCTY OT CneLmdukn AeaTenbHOCTW opraHu3aumn.

MeHemxepbl MO PUCKY JOSDKHBI:

- obecneunBatb OT MEHM BbICLLErO0 PYKOBOACTBA BHELPEHME MpoLecca MeHe[KMeHTa pucka, a Takke
pa3paboTky, BHeApeHue, (PYHKLUMOHMPOBaHWE N NOAAEPXKKY B paboyem COCTOSHUU CUCTEMbI MEHeIXMeHTa
pucka:

- AOBOAUTL 1O CBE/EHNA BbICLLIEr0 PYKOBOACTBA MHOPMALMI0 0 paboTe CMCTEMbI MEHEAKMEHTa pucka
N BCEX HEOOXOANMBIX YYULLEHUSAX:

- obecneunBaTtb NOHMMaHWe p1ucka NepCcoHaNoM BCe opraHusaumu;

- cornacosbiBaTb 06/1aCTb NPYMEHEHNS 1 NPOLecC MeHed)KMeHTa pucka ¢ 06Leli CucTeMon npoueccos
opraHusauuu;

- BHeApPATb peLleHus, NPUHATbIE N0 pesy/ibTaTaM OLEHKU pUCKa, U nogaepxunsarb MeHeIXMeHT pucka:

- noffepxuBaTtb M NOCTOSIHHO yNyylwaTb CUCTEMY MeHe)KMeHTa pucka (Mpy Haamumun) n BCe ee ane-
MEHTBI.

MeHemxepbl M0 PUCKY JO/MKHBI COBEPLLIEHCTBOBATL, NMOAAEPXMUBATL U Y/ly4llaTb CBOK KOMMETEHTHOCTb
B Mpouecce NOCTOAHHOTO NPOoheCccnoHaIbLHOTO PocTa 1 PEryasipHoOro y4acTus B npoLlecce MeHeKMeHTa pu-
cKa.

11.1.2 3HaHWe 3N1eMEeHTOB, NPUHLMUNOB, CUCTEMbI 1 TPEOOBAHUI MEHeIXXMeHTa pucka

MeHemxepbl Mo PUCKY JOSDKHbI:

- 3HaTb MONUTUKY, CTpaTErn U LLeNn opraHnsauum B 061acTm MeHeXMeHTa pucka,;

- MOHMMAaTb CBA3b NONTVKM B 06/14CTW pUCKa C 06LLeil NONUTUKON 1 cTpaTermyeckumy LensMm opraHu-
3ayuu, a Takke ¢ TpeboBaHUAMN N OXULAHWAMMW MPUYACTHBIX CTOPOH;

- 3HaTb npouecchl U cneundunky paboTbl opraHusauum;

- 3HaTb HeobxoAMMble NpaBoBble TpeboBaHWA 1 TpeboBaHNA HOPMATUBHOW N TEXHUYECKON AOKYyMEHTa-
LyK, B TOM Yncne TeXHWYeCKne perfameHTbl, CTaHgapTbl ¥ peKoMeHauum B 061acTvi pucka;
3HaTb M NPaBWU/IbHO UCNOJb30BaTb TEPMUHbI MeHeKMeHTa pucka (cm. FOCT P 51897);
3HaTb KapTy npouecca MeHepKMeHTa pucka opraHusauum,
3HaTb ¥ YMeTb MPUMEHATb MeTOAbl Pa3paboTkn N BeeHWs peecTpa pucka.
3HaTb 06/1aCTb NPYMEHEHNA peecTpa pUckKa;
3HaTb ¥ BbITb CMOCOBGHBIMU NAEHTUMNLMPOBATL OCHOBHbIE BMAbLI OMACHOCTEN OpraHu3aLuu;

- 3HaTb M yMeTb MPUMEHATb METO/bl OLEHKN pucka, Takme kak FMEA. fepeBo HencnpaBHOCTeN, fepeBo
co6bITWIA, aHanu3 Bo3aeicTensa Ha 6usHec. HAZOP u ap. (cm. FOCT P MICO/M3K 31010):

- 3HaTb W YMETb NMPUMEHATL KpUTEPUM AOMYCTUMOro pucka opraHusaumu;

- 3HaTb U yMeTb MPUMEHATb METOAbl 06paboTKN U MOHUTOPUHIA pUCKa OpraHnsauun, B TOM yucne npu-
MEHATb METOAbl OLEHKN pe3ynbTaTUBHOCTU U 3W(DEKTUBHOCTM MEPONPUSATUIA MO CHUKEHUIO PUCKa;

- 3HaTb M YMeTb NPUMEHATb METOAbI aHasM3a npouecca MeHeXXMeHTa puUcKa 1 ynpas/ieHns fOoKyMeH-
Tauvei B 0651acTm MeHeAXMeHTa pucka,

- obecneunBaTtb B3auMOAENCTBME MeXAY MEHEKMEHTOM pucka 1 ApYrMMy CUCTEMaMN MEHEeLKMEHTa
opraHusauuu.

11.1.3 TpeboBaHus K 06pa3oBaHunio, ONbITy paboTbl, 06yYEHUIO MEHEL)KEPOB MO PUCKY

MeHemxep No pucky AO/KEH UMeTb 06pa3oBaHune, 06LWMil CTaX paboTbl, 06yYeHNe MeHemKMEHTY pu-
cka 1 onbIT paboTbl B 0611aCTU MEHeAXMEHTa puUCKa B COOTBETCTBUM C YCTAHOBJ/IEHHLIMU TPeboBaHUSAMU, B
TOM yucrie:

a) obpasoBaHue LO/HKHO ObiTb BbICLLIMM, MO3BOMAAKLWNMM OBaAeBaTb 3HAHUAMU U HaBblkaMu, ONUCaH-
HbiMy B 11.1.2:

6) 06Kt cTax paboTbl AO/HKEH CNOCOOCTBOBATH MOBbLILIEHUIO 3HAHMI U HABbLIKOB, OMMCaHHbIX B 11.1.2.
YacTb NpaKkTUYeckoro onbiTa A0/HKHA COCTaBATbL paboTa Ha AOMKHOCTAX, COAENCTBYIOLWMX NOMYYEHMIO 3HA-
HWI 1 onbiTa B 061aCTU MEHEOXMEHTA PUCKa;

B) MOJIHbIV KypC 0Oy4YeHUs1 No CneunanbHOCTN «MeHeKMEHT pucka» B OpraHusauuu unv Apyrux op-
raHnsaumsax fo/mkeH obecneunBatb NosyyYeHre 3HaHW 1 HaBbIKOB, COOTBETCTBYOLWMX TpeboBaHAM 11.1.2.



FOCT P 51901.21—2012

MpumeyaHue — ONbIT paboTbl B 06/1aCTV MeHeXXMEHTa pUcka f0/KeH GbiTb NPUOGPETEH NOA PYKOBOACTBOM
MeHe/xXepa Mo PYCKy, pyKOBOAWUTENS TPyNnbl MeHeMKMeHTa pucka.

11.1.4 MosblWwWeHNe KBannpmkaumnm

MOCTOAHHBIA NpodieccroHanbHbI POCT HEOOXOAMM ANA MOAAEPKAHNUA W YNyULLIEHNS 3HAHWUI, HABbIKOB
1 COBEPLLEHCTBOBAHNSA /INYHbIX KAa4eCTB. OH MOXeT 6bITb AOCTUTHYT NOCPEACTBOM LOMOIHUTENNLHOIO NPaKTH-
4ecKoro onbiTa, 06y4eHNs, CTaXXMPOBOK, CAMOMNOATOTOBKM, 3aHATUIA C KOHCY/IbTaHTaMu, NOCELEHUs coBella-
HUIA. CEMUHapPOB ¥ KOHDEPeHLMA nnu pyrux BUAOB LeATE/IbHOCTU.

[leATenbHOCTb N0 NMOCTOSAHHOMY NPOECCUOHaIbHOMY POCTY A0/DKHA COOTBETCTBOBATb JIMYHBLIM MO-
TPEBGHOCTSAM MEHEeXEPOB N0 PUCKY U TpebOBaHWAM OpraHu3aunmn B NpakTuke MeHeMKMeHTa pucka, U3meHe-
HVAM Tpe6oBaHWUii CTaHAAPTOB M APYTNX TPEOOBaHUIA.

MeHepkepbl MO PUCKY AO/KHbI NOAAEPXMBaTb U ObITb CMOCOBGHBLIMU AEMOHCTPUPOBATL CBOKO KOMMe-
TEHTHOCTb B 0611aCTU MEHE)XMEHTA puUcKa.

B opraHusauun AO/mKHbI 6bITb YCTAHOBMEHbI TPE60BaHUS K NOBbLILEHNIO KBaNUUKaLMN MeHeLKepoB

no pUCKy.
11.2 O6MEH onbITOM

MeHegKepbl MO PUCKY AO0/DKHbLI MPOBOAUTL CEMUHAPbLI MO MEHEMKMEHTY pUCKa U YMETb O6LI.I,aTbCF| Cc
BagenbuamMmy pucka n konseramuy no I'IpOﬁJ'IEMaM, CBA3aHHbIM C PUCKOM.

11.3 Mepepava, genervpoBaHue 3agay n 3aMelleHne meHexepa no pucky

MeHeXepbl Mo PUCKY MOTYT AeNerpoBaTth peLLEHe ONpesesieHHbIX 3a4ad, CBS3aHHbIX C MEHEIKMEH-
TOM pu1CKa, MOSTHOCTBIO U/IM YACTUYHO APYTM COTPYLHMKAM M3 Yuc/ia nepcoHana opraHmsaumn. OTBETCTBEH-
HOCTb 3a peLleHusl, CBA3aHHbIE C MEHEKMEHTOM pUCKa, HE MOXEeT GbITb AefiernpoBaHa.

Bbiclee pyKOBOACTBO A0/KHO HAa3HAUWTb MPeACTaBUTENS, 3aMeLLatoLLero MeHepkepa no pucky B ero
OTCYTCTBYE.

Bhiclllee pyKOBOACTBO AO/DKHO Ha3HauMTb BO BCEX NOAPAa3feNeHusiX opraHmM3auum KBanmuumpoBaH-
HblIii NepcoHas, OTBETCTBEHHLIV 3a BHEAPEHWEe Pe3ynbTaToB aHanm3a v OLEeHKU pucka B NoapasaeneHun.

11.4 ®opmupoBaHue rpynnbl MeHeAXXMeHTa pucka

Ecnu Bbicllee pyKOBOACTBO OpraHv3auuu MpUHMMAET pelleHne 0 HeobXxoAMMOCTU yyacTusi B paboTte
HECKONIbKUX MEeHe[)XepoB Mo puUCKy, TO A0/HKHA 6bITb chopMUpoBaHa rpynna MeHegXMeHTa pucka. B atom
c/yyae BbICLIEE PYKOBOACTBO AO0/HKHO Ha3HauWUTb PYKOBOAUTENIS TPynnbl MEHEOKMEHTa puUcka, OTBETCTBEH-
HOr0 3a MEHEMKMEHT pUCKa B OpraHu3auum.

PykoBoguTesnb rpynnbl MeHeMKMEHTa pucka Ao/HkeH 061agartb Heo6XoAMMbIM OMbITOM B 061acTn me-
He)KMeHTa pucka B cooTBeTcTBMM ¢ 11.1.2. O6WMi1 ONbIT paboTbl PyKOBOANUTENS FPYNMNbl MEHELKMEHTA pucka
B 06/1aCTM MEHE)KMEHTa pucKa [O/HKEH ObITb HE MEHEe Tpex fieT.

Mpu onpegeneHnn YNCNEHHOCTU U cOCTaBa rpynnbl MEHEI)KMEHTa prcka HeEOOGXO0ANMO yunTbiBaThb Cre-
aywoume dakTopsbl:

- MONWTKKY, Lenun, o6nacTb NPUMEHEHUS MEHE)KMEHTA PUCKA;

- BUAbI OMACHbIX COOLITUIA, CNOCO6bI OLEHKN 1 06PaboTKN PUCKa;

- 06LLYI0 KOMNETEHTHOCTb FPynnbl MEHeMKMEHTA pucKa, HEOBXOAMMYH A/1A PeLleHUst 3afay MeHemxX-
MEHTa puCKa;

- 06sA3aTesibHble 1 KOHTPaKTHble TpeboBaHus;

- HeobxoAMMOCTb OGecrneyeHuss He3aBMCMMOCTU YSIEHOB TPYMMbl OT OLEHVWBAEMON AESTENLHOCTU U
yCTpaHeHUsi KOHP/IMKTa NHTEPECOB;

- BO3MOXHOCTM YNIEHOB TPYNMbl MeHeMKMEHTa prcka pe3ynbTaTUBHO COTPyAHNYATbL CO BCEMU NoApas-
[eNeHnsiMM opraHm3almm n COBMeCTHO paboTarth;

- coumnasnibHO-KYIbTypHblE 0COGEHHOCTU OpraHu3aLun 1 okpyxatolueli cpeabl.

O6ecneyeHne 06LLeli KOMMNETEHTHOCTU TPyNMnbl MEHEMKMEHTA pUCKa BK/IOUAET cregyloline atanbl:

- onpepefieHne 3HaHuii U HaBbIKOB, HEOBXOAMMbIX 4151 PELLUeHNs 3a4a4 MeHe)XMeHTa pucka,;

- (hopmMMpoBaHUe rpynnsl MEHEMKMEHTA pPUCKa TakuM 06pa3oMm, 4To6bl B rpynne MMenncs cnewmnanmncTbl
BO BCEX HEOOXOAMMbIX 06/1aCTAX 3HAHWIA.

Ecnun meHemkepbl Mo pUCKy B rpynne MeHe[XMeHTa pucka He 06/1aat0T HeO6X0AVMbIMUA 3HAHUSIMU 1
OMbITOM, B Tpynny BK/IHYAOT TEXHUYECKUX IKCNEPTOB. TeXHUYECKMe 3KCnepThbl AO/MKHbI paboTaTb nog pyKo-
BOACTBOM MEHE[KEPOB MO PUCKY.

8
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115 OueHka KBanuukaymm MeHeaXepoB No puUcKy

OpraHusauus Ao/mkHa paspaboTatb M BHeAPUTb MpoLeAypy OLEeHKU KBanudukauuy MeHemXepoB Mo
pucky. laHHas npoueaypa MOXeT ObiTb YCTAHOB/EHA B pamkax obLieli npouedypbl atTectauun nepcoHana
opraHusauum Unu. Npyu ee OTCYTCTBMM, MOXET ObiTb YCTAHOB/IEHA B BUAE OTAENLHOIO AOKyMeHTa. OueHka
KBanMmkaumm MeHeqKEpPoB MO PUCKY U PYKOBOAWUTENEW rpynn MeHeXepoB MO PUCKY AO/MKHA ObiTb nna-
HOBOI1. peanin3oBaHHOl 1 3aNPOTOKONIMPOBAHHON C Liefblo o6ecnevyeHns 06bEKTUBHBIX, NOC/eA0BaTe NbHbIX,
[OCTOBEPHbIX 1 HAAEXHbIX pe3ynbTaTtoB. [poLecc OLeHKU JOMKEH BbIIBUTb HEOOX0AMMOCTb 06yUeHNs U Npu-
06peTeHNst APYrnx HaBbIKOB MeHeKepamm No pucky.

OueHka KBanudmkaumm MeHeaXepoB No pUCKy NPOBOAMTCS Ha CneayroLmx atanax:

- HauyasibHas OuUEeHKa KBanuukauuy cneunasmcToB ANs BbINOIHEHNUA 06513aHHOCTElN MeHegxepa no
puCKy;

- OLUeHKa KBa/mdmKauum MeHepkepoB No pucky npu hopmMmpoBaHum rpynnbl MEHEAKMEHTa puCkKa,;

- nepuoanyeckas OLeHka KBanuukauum MeHeKepoB NO PUCKY ANA onpefenieHus Heo6XxoaumocTu
YNYYLIEHNS NX 3HAHWIA N HABbLIKOB.
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Buénunorpadcusa
[11 PexkomeHgauun MeHepXmMeHT pucka. PeecTp pucka. PyKoBOACTBO Mo CO34aHuI0 peecTpa
no ctaHgapTusaumm P 50.1.84— 2012 pucka opraHusaymnm
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