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Mpeaucnosune

Lienn v npuHumnel cTaHgapTm3auum B Poccuiickoin @efepauym ycTaHoBneHbl ®efepanbHbiM 3aKOHOM OT
27 neka6bpsa 2002 r. Ne 184-d3 «O TexXHMUYECKOM perynvpoBaHnmn», a npasuia NPUMEHEHUss HauMoHabHbIX
cTtaHgapToB Poccuiickoin ®epepaummn — FOCT P 1.0—2004 «CtaHaapTu3auusa B Poccuiickoin @epepaumu.
OCHOBHbIE NOIOXEHUSA»

CeefeHus o cTaHgapTe

1 NOArOTOBJ/IEH ABTOHOMHOI HEKOMMeEpYecKol opraHusauuein «HayyHo-nccnepoBaTenbCkuia
LIeHTP KOHTPOSA M ANArHOCTMKN TeXHUYECKUX cuctem» (AHO «HUL, KO») Ha ocHOBE CO6CTBEHHOIO ayTEHTUY-
HOro nepeBoja cTaHfapTa, ykasaHHOro B NyHkTe 4

2 BHECEH TexHuyeckum KomuteToM Mo ctaHgaptmsaumny T K10 «lMepcnekTnBHble NPonU3BOACTBEHHbIE
TEXHONOTNN, MEHE)XXMEHT U OLLeHKa PUCKOB>»

3 YTBEPXOEH W BBEJEH B ,LI,EMCTBVIE Mprkazom PefepasbHOro areHTcTBa rno TeXHUYecKomy
perynnpoBaHuto n metponoruv ot 18 aekabps 2008 r. No472-cT

4 HacToswwuii cTaHgapT WAEHTMYEH MexayHapogHomy cTaHgapTy MCO 10014:2006 «MeHepx-
MEeHT kayecTBa. PykoBogsline ykasaHWs MO [OCTUXKEHWIO (PUHAHCOBOTO WM 3KOHOMUYEecKoro adhhekra»
(ISO 10014:2006 «Quality management — Guidelines for realizing financial and economic benefits»).

HanmeHoBaHve HacToALero ctaHgapTa U3MEHEHO OTHOCUTE/IbHO HaUMEHOBaHWUS yKa3aHHOro Mexay-
HapojHoro ctaHgapTa Ans npusegeHus B cootseTctene ¢ FOCT P 1.5—2004 (nyHKT 3.5).

Mpy NpYMeHeHNN HacToALWEero cTaHAapTa pekoMeHAyeTCsa UCMO/b30BaTh BMECTO CChIIOYHbIX MeXyHa-
POAHbIX CTaHAapPTOB COOTBETCTBYIOLLME UM HaLMOHabHbIE CTaHAapTbl Poccuiickoil ®efepauuun, cBefeHns o
KOTOPbIX NPUBELEHbI B JONO/THUTENIbHOM NpuIoxeHun C

5 B3AMEH FOCT P NICO/TO 10014—2005

MHopmaLmsi 06 M3MEHEHNSAX K HACTOsILLEMY CTaHAapTy Ny6/nkyeTCs B eXerofHo u3jaBaemMom
MHOPMaLMOHHOMYKa3aTe e «HauuoHanbHble cTaHAapTbi», a TEKCT U3MEHEHUi MMoNpaBoK — B eXeMe-
CSYHO M3AaBaeMbIX UH(POPMALMOHHBIX YKasaTensax «HaunoHabHble cTaHaapThi». B ciyyae nepecMoTpa
(3aMeHbI) MM 0T MeHbl HACT OSILLEr0 CTaHAapTa CooTBeTCTBYlOLLee yBefoM/eHue 6yaeT ony6/IMKOBaHoO
B ©XXeMeCsYHO n3gaBaemMom MHOPMaLOHHOM ykasaTene «HaunoHanbHble CTaHgapThi». COOTBETCTBY-
loLLas MHdopMaLus, yBeJOMEHE N TeKCT bl pa3mMelLalo T ca Takxe B MH(OopPMaLMOHHOI cucTeme o6LLero
Nofib30BaHUsi — Ha ouuManbLHOM caiiTe ®efepasbHOro areHTCTBa Mo TeXHNYECKOMY PEryMpoBaHUIo 1
MeTposornm e ceTu HTepHeT

© CraHgaptuHdopM. 2009

HacToswuii cTaHgapT He MOXeT 6bITb NO/IHOCTLIO UM YACTUYHO BOCMPOU3BEAEH, TUPAXXMPOBAH 1 pac-
MpocTpaHeH B kayecTBe ohuLManbHOro Usganus 6e3 paspellenus defepanbHOro areHTCTBa No TEXHUYECKO-
MY perysiupoBaHuio 1 MeTposiorum
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BeBegeHve

HacToswuii ctaHgapT pa3paboTaH 415 NPUMEHEHMUS BbICLLMM PYKOBOACTBOM opraHm3auuun. CtaHgapT
ycTaHaBNnBaeT PyKOBOASALLME yKa3aHNa ANS AOCTVXEHNS 3KOHOMUYECKOro adpcdhekTa OT NpYMeHEeHUst BOCbMMU
NPVHLMNOB MeHemkMeHTa kadecTBa (cMm. MCO 9000:2000 «CucteMbl MeHemXMeHTa kayecTBa. OCHOBHble
MOMIOXEHWA ¥ CN0Bapb»), B HacTosWweM cTaHfapTe Takne NPUHLMNbLI Ha3BaHbl «MPUHLMNAMU MEHEIXMEHTa».
Llenblo ctaHgapTa siBNsSeTcA npefocTaBfieHne BbiCLUEMY PYKOBOACTBY WMHpopmauum, Heobxoaumon ans
3(P(PeKTMBHOrO MPUMEHEHNSA NPUHLUMNOB MEHeI)KMEHTA 1 BbIGOpa MeTO40B M UHCTPYMEHTOB AN obecneuve-
HUS yCMeLwHOoN feATeNbHOCTY opraHu3auymu. MNpu camooueHke npuMeHatoT GAP aHanns1*n HasHavaloT npu-
opuTeTbl (CM. Npunoxexue A).

B ocHOBY HacTosLero ctaHfapTa nosioxeHbl B3avMOCBSA3aHHbIe NPUHLUMBI MEHEAXMEHTA, UCMNO/b3ye-
Mble AN pa3paboTkn W/Wamn ynyyleHns npoLeccoB U HEO6X0ANMbIE AN1S AOCTMKEHUS NOCTaB/IEHHbIX Lenei
opraHusauuu.

CyLecTBYIOT criegytoLine NpuHUMNbL MEHeXMeHTa:

a) opueHTauumsa Ha noTpebutens;

b) NMAEpPCTBO PyKOBOAUTENS;

C) BOBJIeYEHME PabOTHNKOB:

d) npoueccHbIi Noaxoa,.

€) CMCTeMHbIVi NoAXoa;

f) nocTtosiHHOE ynyulieHwe;

) NpUHATUE peLleHnii, OCHOBaHHOE Ha hakTax;

h) B3avMOBbIrOAHbIE OTHOLLEHNA C MOCTaBLYUKaMU.

MpuHATWE opraHn3aumeli NPUHLMUNOB MeHefKMeHTa — 3TO CTpaTernyeckoe pelleHne BbICLIero pyko-
BoAcTBa. CyliecTByeT O4YeBMAHAA B3auUMOCBSA3b MeXAay 3M(PEeKTUBHbIM MEHEAKMEHTOM U AOCTUXEHNEM
(hMHAHCOBOro ¥ 3KOHOMUYecKoro adpchekta. NMoaToMy NpUMeEHeHNe MeTOA0B MeHe[XMeHTa CrnocobeTeyeT
pa3BUTUIO CUCTEMHOrO NOAX0AA ANS AOCTMXEHNA PUHAHCOBBIX M IKOHOMUYECKUX Lienei.

OKOHOMUYEeCKnii 3P PEKT MOXET BbITb 4OCTUTHYT C NOMOLLbI0 3D(PEKTUBHOTO MEHE)KMEHTA PECYPCOB 1
BHEAPEHNA NPOLLeCCOB MOBbIWEHNSA 06LLero 6,1arococTosHUA opraHusauun. ®rHaHCoBbIN adhekT — 3To
pe3ynbTaTt ynyylweHus AeaTeNbHOCTU OpraHn3aluu, BblPaXeHHbI B feHeXHoW hopMe U peann3oBaHHbIi
nyTeM BHEeAPEHUS B OpraHn3aLym akKoHOMnYeckn 3hekTUBHbIX METOL0B MEHEAKMEHTA.

YcnelwHasn nHTerpauus NpYHUMNOB MeHe)KMeHTa OCHOBbLIBAETCA Ha MPUMEHEHUN NPOLECCHOIo NOAX0-
Aa 1N MeToAonornM «nnaaH — BbINO/IHEHNE — npoBepka — fAelicTue» (PDCA)2L Takoit nogxon no3sonset
BbICLLEMY PYKOBO/ZCTBY NPOBOANTL OLLEHKY TPe60BaHWii, COCTaBNATb NaHbl 4eiicTBUIA, BblgeNsaTs Tpebyemble
pecypcbl, OCYLLECTBNATL AEACTBUA N0 MOCTOAHHOMY YyYLLEHWUIO Y U3MePeHNo 3thheKTUBHOCTM NOYYEHHbIX
pe3ynbTaToB. 3TO NO3BOMNT BbICLUEMY PYKOBOZACTBY NPUHMMAaTb 060CHOBaHHbIE PELLEHUsi BHE 3aBUCMMOCTYN OT
TOrO, KacatTCs NI OHY ONpefenieHNnss KOMMepYeCcKnx cTpaTeruii, pa3paboTkv HOBOI NPOAYKLMMW UM BbINOHE-
HUSA DMHAHCOBbIX COrNaLleHunii.

®UHAHCOBBIA N 3KOHOMUYECKNIA 3P EKT OT MPUMEHEHNA MPUHLMNOB MEHEI)KMEHTA MOXET NPUBECTY:

- K MOBBILEHWNIO ;OXOAHOCTH;

- KYBE/IMYEHWIO BbIPYYKN:

- KMOBbILEHWNIO YPOBHS UCNOTHEHNSA BIOKETA;

- KCOKpalleHuo 3aTpar;

- KYBE/IMYEHMIO NOTOKA HA/IMYHOCTH;

- KNOBbILEHWIO 0X0Aa OT MHBECTUPOBAHHOIO KanuTana;

- KNOBbILEHNIO KOHKYPEHTOCNOCO6HOCTH;

- KAONONHUTENbHOMY NPUB/EYEHNIO, YAEPXKUBAHUIO U 10ANBHOCTU NOTpebuTens;

- KNOBbILWEHN0 3DheKTUBHOCTU NPUHATUSA peLLeHus;

KONTUMM3aLMM NCNOb30BaHNA Ha/IMYHbIX PECYPCOB;

1 GAP aHanu3 — meTof CTpaTernyeckoro aHanvsa, Hanpas/eHHbI Ha NpeofoneHe pa3pbiBOB MEXAY N1aHOBbI-
MU nokasaTensaMu npu NPoOrHo3UpPoBaHUN 1 Ux akTU4eckuMu 3HaveHuamu. B cuctemax meHeaxmeHTa kayectsa GAP
aHann3 06bIYHO UCNOMNB3YIT a opMe onpefeneHns Hann4unMa Kakoin-nmbo NpakTUKK c nocneaytol e camooleHkoi a hop-
Me — ecTb/HeT/HenpumeHumo. GAP — 6pewsb, npo6en. (Mpumey. nep.)

2) PDCA — Plan-Do-ChecK-Act.
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KTNOBbIWEHN OTBETCTBEHHOCTH pa60THVIKOBZ

KYBeJ/IMYEeHNIO UHTEeNNEKTya/IbHOro Kanntana,

KonTuMmnsaynm npoueccos 1N NOBbILWWEHUIO NX Pe3yNibTaTUBHOCTU U SQJQDEKTMBHOCTVI;
Kyny4lweHunto pa6OTbI B Lenn noctaBoK:

K COKpalleHNo CpoKa BbiXo4a Ha PbIHOK;]

KpacwupeHuto neAaTesibHOCTU, NOBbILLIEeHNID HaAeXXHOCTUN U yCTOI7NI/IBOCTIA opraHunsaumnn.

HacToswuit cTaHaapT NPMMEHUM K OpraHv3auusMm, BbiMycKalowWwmWM npoaykuu n/unm npesocTaBnsio-
WMM yCIyru, BKItOYasi NporpamMMHoe o6ecrneveHue, annapaTHble cpeicTBa M 06paGoTaHHble MaTepuasbl.
CTaHgapT MOXeT 6bITb NMPUMEHEH B rOCY4aPCTBEHHbIX, KOMMEPUYECKUX 1 APYTX OpraHn3aumusax BHe 3aBuUCU-
MOCTY OT YMcna paboTHUKOB, Pa3HO06Pa3mns BbiNyckaemoii NPoAYKLMHY, L0X0A0B, C/I0XKHOCTY NPOLLECCOB UK
MecTononoXxeHusi. CTaHgapT Takke MOXET CNoCO6CTBOBATh AOCTUXEHUIO XMU3HECNOCOGHOT0 3IKOHOMUYECKOTO
pocTa v npouBeTaHusi 06LLEeCTBEHHBIX U TOCYAapPCTBEHHbIX OpraHu3aLyuii.
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HALWMWOHANBbHBIN CTAHAOAPT POCCUMNCKOMN PELEPALUMN

MeHemKMeHT opraHusaumnm

PYKOBOAAWWME YKA3AHNA MO JOCTUXEHNKO SKOHOMUWYECKOIO 9®d®EKTA
B CUNCTEME MEHEOXXMEHTA KAYECTBA

Enterpnse management.
Guidelines forrealizing economic benefits in quality management system

fatasBegeHns — 2009—12—01

1 O6nacTb NpUMeHeHUs

HacTosawwuii cTaHfapT COAEPXMT PYKOBOASLLME YKa3aHUs N0 JOCTUXXKEHUIO SKOHOMUYECKOro adhdpekTa oT
NPUMEeHeHNs NPUHLMUNOB MeHeJ)XKMeHTa KayecTBa, ycTaHoB/IeHHbIX MICO 9000.

MpumevyaHune — BcraHaapTe UCMNONb30BAH TEPMUH «MPUHLUN MEHEIKMEHTA.

HacTosawwuii ctaHgapT, fononHsAwwuii Tpe6oBanma MCO 9004. npeAHasHayveH A5 BbICLIEro PyKOBOA-
cTBa opraHu3aumun. CtaHgapT COA40PXNUT NpUMepPbl 4OCTUXXUMbIX PE3Y/IbTaTOB Y HEO6XOANMBIX AN1A UX MONyYe-
HUSA METO,0B Y MUHCTPYMEHTOB MEHe)KMeHTa.

CTraHfapT coAepXuT pyKoBOASLLME YKa3aHNs 1 peKOMEHAALMMN U He NpeAHa3HaveH ans uenevi ceptndum-
Kauum n/mnm ncnonb3oBaHns B OroBopax.

2 HopwmaTtvBHbIE CCbIIKU

B HacToALwem cTaHAapTe UCNO/Ib30BaHbl HOPMATUBHbIE CChIJIKM Ha CneaytoLme cTaHAapThbl:

MCO 9000:2000 Cuctembl MeHeaXMeHTa KayecTBa. OCHOBHbIE NMONOXEHNA U C/lI0Bapb

MCO 9004:2000 Cuctembl MeHeXMeHTa KayecTsa. PekomeHgaumnm no ynyylleHunto eaTebHoCTH

MCO 10002:2004 MeHeMKMEHT kayecTBa. Y 40B/IETBOPEHHOCTb NOTPebuTens. PykoBoACTBO MO ynpas-
JIEHVIO NPETEH3NAMMN B OpraHusaumnsax

MNCO/TO 10017:2003 PyKOoBOACTBO MO CTATUCTUYECKMM MeTodaM npuMeHnTenbHo kK MCO 9001:2000

MCO 11462-1:2001 PykoBOACTBO MO BHEAPEHWNIO CTATUCTMYECKOro ynpas/ieHns npoueccamu. Yactob 1.
ONIeMEHTHI

MCO 19011:2002 PykoBoAsLue ykasaHusa No ayauTy CUCTEM MeHeMKMeHTa kavecTtsa w/wunum cuctem
3KOJI0rMYECKOro MeHeKMeHTa

M3K 60300-3-3:2005 MeHefXMeHT HafexXHocTU. YacTb 3. PyKOBOACTBO MO npumeHeHuto. Pasgen 3.
OLeHKka CTOMMOCTM XXM3HEHHOTO LKna

3 TepMuHbI 1 onpeaeneHns

B HacTofALeM cTaHgapTe NPpUMMEHeHbl TEPMUHBLI C COOTBETCTBYOLW UMK onpegeneHuamu no CO 9000.

MpumeuaHuns

1 B NCO 9000 TepmuH «npoaykumna» (3.4.2) onpegeneH kak «pesynbTart npoyecca*, rge npouecc (3.4.1) onpege-
NIeH KaK «COBOKYMHOCTb B3aUMOCBSI3aHHbIX ¥ B3aUMO4ENCTBYOLWUX BUAOB AeATENBHOCTU. Npeobpasyolias BXoAbl B BbIXO-
Abl». TepMUH «NpoAyKLuMsa» OXBaTblBaeT YeTblpe KaTeropuu, ycnyru. nporpammMHble cpeacTea, TEXHUYECKne cpefctea u
nepepab6artbiBaeMble Matepuanbl. OTM TepMUHbI Noapo6Hee onucaHbl B MCO 9000.

2 B cCbINOYHbIX JOKYMEHTAX, KOTOPble He OTHOCATCA Kk cTaHfapTam NCO cepun 9000. MoryT 6bITb MCNOMNb30BaHbI
TEPMUHblI NONpeAeneHuns. OTAAMYHbIe OT NPUHATBIX MCO 9000.

N3paHne opuymnansHoe
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4 CTpyKTypa cTaHgapTta

4.1 HacToAwuii cTaHAapT paspaboTaH B NOMOLLb BbiCLIEMY PYKOBOACTBY M HanpaB/ieH Ha AOCTUXeHNe
adphekTa OT NPUMEHEHUs NPUHLMNOB MeHeL)KMeHTa. B cTaHgapTe onpefeneHbl NpUMeHMble NpoLecchb! NS
KaXxgoro npuHumMna MeHegXmeHTa 1 npusefeHbl NpUMepbl COOTBETCTBYIOLMX METOAOB U UHCTPYMEHTOB,
Heo6XoANMbIX 419 UX BHEAPEHUS.

[lo6aBneHHan CTOMMOCTb OT OXuAaemoro agdpekra Ao/HKHA NokasaTb B3aMMOCBSA3b MexXay npuHuuna-
MW. MpoLeccaMu 1 X0/IMCTUYECKUM aHaIn3oM (aHaIM30M Le/IOCTHOCTU) opraHusaLmm 1 ee napTHEPOB.

4.2 Pa3pgen 5 BkntoyaeT B ce65 NPOLECCHbIN NOAX0A, BOCEMb NPVHLMMNOB MEHEAKMEHTA Y METOA0/10TUIO
PDCA, KoTopble oTpaxeHbl B 6/10k-cxemax, npueefeHHbIx B 5.1—5.8. [1na onpefeneHns Hambonee noaxoas-
L ero nyHkTa 6710k-CXeMbl B Ka4eCcTBe OCHOBHOIO MeTofa NPoBeAeHUs AeCTBUIA N0 yyULEHNI0 OpraHnsaLmm
HeobXxoAMMO UCMO/Ib30BaTh CaMOOLEHKY (CM. 4.3 1 npunoxexue A).

Mprmepbl NPYMEHVMbIX METOL0B W MHCTPYMEHTOB NpeACcTaBeHbl B KaXA0/ 6/10K-CxemMe B KOMIOHKax
«[naH», «BbinosHeHWe» n «lposepka». CNWCOK METOL0B W WHCTPYMEHTOB, MPUBEAEHHbIX B KOMIOHKaX
«MnaH», «BbinosHeHne» n «lpoBepka», He ABNAETCA UCHEPbIBAIOLLUM Y MOXET 6bITb [JONO/THEH NO/Ib30BaTE-
NleM B COOTBETCTBUM C MOTPEOHOCTAMM opraHu3aunmn. HekoTopble MeTOAbl U MHCTPYMEHTbI MCMOMb3YIOTCA B
60n1ee YyemM O4HOM MYHKTE M yKasblBalT HA B3aMMOCBSA3b MeXAY NMpUHLMnamu.

MyHKT «lMocToAHHOE ynydweHue» (5.6) nnnwcTpupyeT adhdekTMBHOE npuMeHeHne noaxoga PDCA B
npoueccax cTpaTterniyeckoro niaHnpoBaHus v Npy NpoBeeHnn aHasm3a co CTOPOHbI PyKOBOACTBA A/15 AOCTU-
XeHUsA PrHaHCOBOro 1 aKOHOMUYecKoro adhchekTa. MyHKT 5.6 BOXEH B KONOHKY «BbINONHEHNE» BCEX OCTaslb-
HbIX 6/10K-CxeM B pa3gerne 5.

PesynbTatom BHeApeHWs BCeil cMcTeMbl MPOLLECCOB ABASETCA NONyYeHne opraHusalmein hnHaHCoBOro
1 3KOHOMUYeckoro adpekTa. MprBeeHHble Npumepbl 3PEKTOB He ABNAIOTCA ucyepnsisaownmmn. Obuiee
npeAcTaBfeHne O MNOJSIHOW MOoAenn npouecca [OCTUXKEHUSA 3IKOHOMUYECKOro adpekTa npuBefeHO Ha
pucyHke 1

PucyHok 1 — O6was MoAeb NpoLecca 4OCTUXEHNS SKOHOMNYECKOro afhdpekTa

4.3 [0 Havana ncnosib30BaHNA BONPOCOB MO CaMOOLEHKE rpynna OLeHKN f0/KHa 03HaKOMUTLCA € ONun-

caHvVeM ypoBHel 3penoctn opraHusauum (cm. Tabnuuy A.1l). B nepByt ouepefb rpynna OLEHKU AO0/HKHA
1Ccnosib30BaTh BOMPOCHI A1 Ha4YanbHOW caMooLeHkmn (cM. Tabnuuy A.2), HeobxoanMble 419 6bICTPOro 1 Kpart-
KOro onucaHusa ypoBHel 3peniocTn opraHm3aumn. SToT NPoLecc A0/DKEH 3aHATb NpubAnsnTensHo 14. Mony-

2
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YyeHMas MHgopmMauus ynydlwaeT npouecc Bbibopa MeToA0B NpoBeAeHWs Oyaylieli camooLeHKN U Ao/mKHA
CTUMYNNPOBaTb BO3MOXHOCTb CPaBHEHNS Mexay (PyHKLMOHaNbHbIMW NogpasgeneHnsamm n pabounmm ypos-
HAMMW opraHu3auuun. Ecnvm o6HapyXeHo, 4To AN1s1 KAKOro-To NPUHLMNA CpefHUii YpOBEHb 3PEOCTU MEHbLUE
Tpex, TO CyLecTBEHHOro adhdhekTa NonyyeHo He GyeT, B 3TOM C/yvae BbiCLLee PYKOBOACTBO A0/IXHO NPOA0N-
XUTb OLLEHKY 3TOro NPUHLMNA, NCMO/b3Ys BONPOCHI 4715 NOMHOV CAMOOLLEHKM, NpMBeAeHHble B Tabnuue A.3.

4.4 [na nonyyvyeHust 406aBOYHOW CTOMMOCTM BaXHbIM 3TarnoMm AesiTe/IbHOCTU OopraHvM3auun Ao/HKHO
cTaTb NPOBeAEHME MOMHO camooLeHkU (Npu ee BbIGOPE). TOT aTan TpeGyeT AONOHUTE bHbIX NHBECTULUIA
Ha BpeMsi OLLeHKW YpoBHeli 3peniocTu. Mocne 3aBepLueHns OTBETOB Ha BOMPOCHI N0 CaMOOLLeHKe A0/KHA 6bITb
nocTpoeHa pafgapHas gnarpamma (pUcyHok A. 1). oTobpaxaioLias craTyc 3pefiocTu opraHmsauum. icnonib3o-
BaHVe pajapHbiX juarpaMM MOXeT NPOu/IICTPMPOBATL NPOrpecc B pa3BUTUK OpraHu3aLmu.

CamooLeHKa no 406aBOYHON CTOMMOCTU OCHOBaHAa Ha 0GbEKTUBHOM, OTKPLITOM 1 3hheKTUBHOM BOB/Ie-
YyeHun paboTHMKOB B 1eATE/TbHOCTb N0 OLIeHKE YPOoBHel 3penocTu. Ecnu cyLecTByOT OnaceHns OTHOCUTENbHO
OTKPbLITOCTWN U AOBepUs pa60THVIKOB, AonyckaeTcd aHOHMMHOe aHKeTupoBaHue.

4.5 BnpunoxeHun B npuBeaeH kpaTkuii 0630p HEKOTOPbIX 06LLMX METOA0B MeHeLxMeHTa. OpraHu3a-
LMsi MOXET UCNO/Ib30BaTb HE BCE NEPEUNC/IEHHbIE MeTOAbl. PEKOMeHayeTCsA NpoBeeHNE BbICLLIMM PYKOBOA-
CTBOM MCCNefoBaHNS SOCTYMHbIX METOA0B U BHEAPEHWE TEX U3 HUX. KOTOPbIE HaNy4LW MM 06pa3om oTpaxaroT
noTPe6bHOCTM opraHusaymm.

5 an/IMeHEHI/Ie NMPUHUMNOB MEHEeMKMEHTa

5.1 OpueHTauusa Ha noTpebutens

«OpraHu13aLmmn 3aBUCAT OT CBOMX NOTpPebuTenei n No3ToMy A0/MKHbI NOHUMATb UX TeKyLLme n 6yayuime
NnoTpebHOCTU, BbINOMHATL MX Tpe6GOBaHMA U CTPEMUTLCA MPEB30NTU UX oxupaHus» (MCO 9000) (cM. pucy-
HOK 2).

5.2 JlnpepcTtBO pykoBogutens

«PykoBoguTenu obecnevmsaloT eAMHCTBO L&/ 1 HanpasB/eHus fesTesIbHoCTY opradusauum. im cnepy-
eT co3faBaTb M MOAAEPXUBATbL BHYTPEHHIOW Cpeay, B KOTOPOW paboTHVKMN MOTYT 6bITb NOTHOCTLIO BOB/IEYEHbI
B pelleHune 3agad opraHmsauum» (MCO 9000) (cm. pucyHOoK 3).

5.3 BoB/sio4OHME PabOTHUKOB

«Pab0oTHUKM BCEX YPOBHEW COCTaBNAT OCHOBY OpraHu3aLum, 1 nx nosHoe BOB/eYEHWE AaeT BO3MOX-
HOCTb OpraHu13aLum ¢ BbIro40M MCNosb30BaTh MX cnocobHocTu» (MCO 9000) (cM. pucyHOK 4).

5.4 TMpoueccHbIli nogxon,

«Xenaemblli pesynbTaTr gocturaetcs aekTnBHee, Korga AesTesIbHOCTbI0 M COOTBETCTBYOLMMMU
pecypcamu ynpaBnsoT Kak npoueccom» (MCO 9000) (cMm. pucyHOK 5).

5.5 CuUcTeMHbIN NOAX0A K MEHEeO)KMEHTY

«BbifiBNEHNe, NOHUMaHe N MeHeKMEHT B3aMMOCBSA3aHHbIX NPOLLeCCOB Kak CUCTEMOV BHOCAT BKIag, B
pe3ynbTaTMBHOCTb 1 3MEKTUBHOCTL OpraHm3aLmmn npy goctmxkeHnn ee uenei» (MCO 9000) (cM. pucyHok 6).

5.6 MocTosAHHOE yny4yleHne

«[ocToAHHOE yNyulleHne AeATeNbHOCTM opraHu3auny B LesioM ciefyeT paccmaTpuBaTth Kak ee Hens-
MeHHy!0 uenb» (MCO 9000) (cM. pucyHok 7).

5.7 MNpuHATUE pelleHnii, OCHOBaHHOe Ha thakTax

«DhheKTUBHbIE PeLLEHNA OCHOBBLIBAKOTCA Ha aHan3e AaHHbIX U MHpopmauum» (MCO 9000) (cMm. pucy-
HOK 8).

5.8 B3anMOBbITOAHbIE OTHOLWEHMA C NOCTaBLWNKaMun

«OpraHmsauns 1 ee NocTaBLLVKN B3aMMO3aBUCUMbI, U OTHOLLEHWNS B3aVMHOI BbIroAbl MOBbILLAKT CMNO-
COBHOCTbL 06enxX CTOPOH co3gasatb LeHHoCTU» (MICO 9000) (CM. pucyHOK 9).
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LMK NOCTOSIHHOTO YNyylWEeHUs

|~ BbIMONHEHWE MPOBEPKA P |4 JAENCTBUE
Mpoueccbl
XU3HEHHOro uuKkna
npoAyKuumn
* AHanus o6partHoit * lMNepcnekTBHOE NiaHnpo- « YnpaB/eHue Ha OCHOBE
CBS3N C BaHue kayectsa cucTeMbl cbanaHcupo-
notpeéuTensimu npoaykummn (APQP) BaHHbLIX NokasaTeneit
* MeHeXMeHT * YnpasneHue «y3kummn (BSC)
B3aMMOOTHOLLEHUIA C mMecTammn» o BeHUMapKUHT
notpe6utensmu (CRM) .« mpanuposare « VHGhopMaL{1MoHHas
* Wccneposaxve akcnepumenTos (DOE) naHenb nokasatesnei
W aHa/n3 pbiHka * ONEeKTPOHHbI 06MeH * AyauT npoayKumu
« CTparermyeckoe ZAaHHbiMK (EDI) « AHanus TpeHaa
nnaxHnposaxne « MnaHnposaHne
* AHa/IN3 JOCTOMHCTB, noTpe6HoCTe B pecypcax
HEe/J0CTaTKoB, (MRP)

BO3MOXHOCTEM, yrpo3

« lMpouecc of06peHns
(SWOT-aHanus) pou A0Op

NPOV3BOACTBEHHbIX
KOMMoHeHToB (PPAP)
* MeHeKMeHT CTOMMOCTH

NaeHTndukaums
Tpe6oBaHwii
notpe6uTtenei 3mepeHne o6paTHOI CBA3M C NOTpebuTenamm

* AHann3 BUAO0B U « CnpasoyHas TenedoHHas cnyxba

nocneacTauii otkaze® * MeHeKMeHT B3aVMOOTHOLLEHWI

(FMEA) ¢ notpebutenamu (CRM)
« Paspa6oTka npogyKuum * VlccnepoBaHne yA0BNETBOPEHHOCTU

OXW/aeMoro KauecTsa notpe6utens

(QFD) « Cyx6e TEXHNYECKOI NOMOLLM BbIXO/,
+ Cornatuervne « Pa6oTa C NpeTeH3unamMm

06 o6cnyxuBaHum

MonyyeHHbIli achekT
* MoBbILLIEHNE [JOXOA0B
* OBbILLEHNE KOHKYPEHTOCMOCOBHOCTH
* [lONONHUTENbHO* NPUB/EUEHNE, YAEPKMBAHWNE N NOSANILHOCTb
notpeéutens
* Yny4weHue paboTsl B Lienu NOCTaBok
« CokpalleHe cpoka BbIXofa Ha pbIHOK

« PacwvpeHve feaTenbHOCTU, NOBbILLEHNE HAaAEeXHOCTN
N yCTONYNBOCTU OpraHusaymnm

CRM - Customer Relationship Management; APQP - Advanced Product Quality Planning; PPAP - Product Part Approval Process;

SWOT - Strengths, Weaknesses, Opportunities, DOE - Design of Experiments; BSC - Baiancod scorecard
Threats;

FMEA - Failure Modes and Effects Analysis; EDI - Electronic Data Interchange;

QFD -Quality Function Deployment; MRP - Material Requirements Planning;

PncyHok 2 — OpueHTauma Ha notpebutens
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LiMKN NOCTOAHHOTO yNyyYleHns

MNAH I..'""ji'S BbINO/IHEHNE T | N MPOBEPKA f * S JENCTBUE
CTpaTteruyeckoe LleHHOCTb,
nnaHnposaHue NOINTVKN U Liesm OueHka YnyuweHve
+ YNpasneHue He OCHOBE * MporpammHo-Lienesoit « AyauTbl
CUCTeMbI ChanaHenpoBaH- meToa (MBO) « YnpaBneHue Ha oCHoBe
HbIX Nokazaresneit cuCTEMbI
. 5I/I3HeC-I'II'IaHVIPOBaHVIE BHyTpeHHMﬁ Cﬁal'laHCVIpOBaHHl:IX
* VHchopmaLoHHas 1 BHeLHW I obmeH nokasateneii (BSC)
naHesb nokasareneii nHchopmaveit « BEHUMAPKUHT MOgEneit
+ OpraHu3ayuoHHoe NPeBOCXOACTBA
passutune (00) « Mporpammbl NpUsHaHNA 6U3Heca CM. 58
* AHanu3 pucka ¥ NooLLpeHna . * VHcpopmaLMoHHas
« CamooLeHka * O6MmeH nHthopmaumeit naHenb nokasaresneit

yepes ViHTepHeT

« CTpareruyeckoe » AHafI3 BUAEO U
nnaHupoBaxue v ViTparet nocneacTeuii 0TKa3os
+ SWOT-BHanMa * Bpudinkru eeiciero (FMEA)
(BocTonHcTea, PYKOBOACTBA NO 0GMEHy * AHaNIN3 MeHeKMeHTa
HejocTarku, VH(opmaLueli « AHanu3 npu6bbIan
BO3MOXHOCTU, Yrpo3bl) * [l0CTYNHOCTb BbICLUErO Ha WHBECTUPOBAHHBIi
« MnannposaHue PYKOBOACTBA kanutan (ROI)
NpeeMCcTBEHHOCTU * CTaTnctuyeckue
« Mpachuky Tperga Ynpasnetue MeTogbl
pecypcamu (cMm. NCO/T010017)
1 Nprno6peTeHnsMI
PacnpeseneHve * I'pachukn TpeHaa
OTBETCTBEHHOCTH
1 MO NHOMOuMI * OKOHOMMYeckas
no6aBfnieHHasi CTOMMOCTb
* Matpuua (EVA) MonyyeHHbIN adhdekT
OTBETCTBEHHOCTU * CTOMMOCTb XM3HEHHOTO « MoBbILIEHNE YPOBHS UCTIONTHEHUS BlomkeTa
+ MeHeaKMeHT ynkna (LCC) « MoBbILIEHME KO**ypPenTocnoco6HOCTM
HEeMnpepbLIBHOCTN 6u3Heca * AHanus nepuoga « [lononHUTeNbHOE NpUBNeYeHne, yaepxnsaHme
(BCM) okynaemocTty (PP) 1 NOANLHOCTL NOTPe6UTENs
* MnaHnpoBaHne oLeHKM * MosbleHne 3 PEKTUBHOCTN NPUHATUSA PeLLIeHUiA
11 NOBbILLEHNS « ONTMMK3ALYMS UCMOb30BAHUS HA/IMYHBIX PECYPCOB
KOMMNETEHTHOCTN « [MOBbILIEHNE OTBETCTBEHHOCTN PAGOTHUKOB

« MOBbILIEHNE NHTENIEKTYa/IbHOTO KanuTana

* ONTUMK3ALMS NPOLECCOB M MOBbILIEHNE NX
pesynbTaTMBHOCTY U 3OHEKTUBHOCTM

 YnyuweHve pa6oTbl B LeNn NoCTaBok

 PaclumpeHie AeATeNbHOCT, MOBbILEHNE HALEeX3I0CTH
1 YCTORYMBOCTM OpraHnsaLmm

OD - Organizational Development; MBO - Management by Objectives; PP - Payback Period Analysis;
SWOT - Strengths, Weaknesses, Opportunities, EVA- Economic Value Added; FMEA - Failure Modes and Effects Analysis;
Threats; LCC - Life Cycle Costing; ROI - Return on Invesanent

BCM - Bus*ess Continuity Management;
BSC - Balanced scorecard;

PucyHok 3 — JlngepcTBo pykoBoACTBa
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LiMKN NOCTOAHHOTO yNyULleHuUs
BbIMONHEHWE p I'S NPOBEPKA LENCTBUE

Mnaxuposatie Haewm, 06yueHme

Ynyuwenvne
YenoBeyecknx 1 pasBuTUE NepcoHana OueHka %

pecypcos

* Matpuua * HactaBHuU4ecTBO * YnpaBneHue Ha OCHOBE
OTBETCTBEHHOCTW * + O6y4eHue no MecTy cucTeMbl

* Martpuua nonHomouuit pa6oTbl (OJT) c6anaHcupoBaHHbIX

* Matpuua « CosfaHue rpynnbl nokasateneii (BSC)
KOMMETEHTHOCTU + BEeHUMapKUHT

+ Opranusaums pabot MoBbILIEHME * VHchopmaumoHHas

« MporpamMmmMHo-Lenesoin KOMMETEeHTHOCTH naHenb nokasarenei Cwm. 5.6
meTtog (MBO) « ViccnepoBaHve

* KynbTypa OTKpbITOro « TMpodeccroHanbHoe YAOBNETBOPEHHOCTH'
6u3Heca passutue BOCMPUATUSA NepcoHana

» OpraHu3aLyoHHoe  OLEHKa BbINOMHEHNS!
passutue (00) o pa6ot

« Mnannposanme O6mMeH uHbopmaumei « Ananns Tpeaa
npeemMCcTBEHHOCTH

« CosaaHue rpynnbl « [locka 06bsBNEHUI

* Llenesble rpynnbl

« MporpaMmbl NpuU3HaHKUs
1 noowypeHns

* O6MeH nHhopmaumeit
yepes NHTepHeT
u ViHTpaHeTt

« [porpaMmHo-LeneBoii
meTog (MBO)

* MeHe[)XMEHT OTKPbITbIX
KHUT

« MNnaHnposaHune

NPeEMCTBEHHOE™ MonyuyeHHbI achdekT

* CHUXeHNe CTONMOCTH

* [lonosiHNTEeNbHOE NpUBMEYeHe, yaepXBaHue
1 NOSNbHOCTb NOTPE6GUTENS

« MoBbILIEHVE OTBETCTBEHHOCTU PAGOTHNKOB

* YBE/IMUEHUE UHTESIeKTYasIbHOrO Kanurana

» ONTMMW3aLMS NPOLLECCOB U MOBbILLEHNE
UX Pe3YNbTAaTUBHOCTN U 3h(PEKTUBHOCTN

* YnyuweHue paboTbl B Lieny NnecTaBok

* PaclmpeHne AesTeNbHOCTY, NOBbILEHUE HAAEXHOCTN
1 YCTOWUYMBOCTU OpraHn3aLmm

MBO - Management by Objectives; OJT - On-the-Job Trailing;
OD - Organizational Development; BSC - Balanced scorecard

PucyHok 4 — BoBneuyeHne paboTHUKOB

B Poccuiickoii ®egepayumn NpuHATO COBMeLaTb MaTpuLy NOSTHOMOUYUIA U MATpULy OTBETCTBEHHOCTU W COCTaB-
NIATb €AVHYI0 MaTPULy OTBETCTBEHHOCTU U MOTHOMOU KA. (Mpumem, nep.)

6
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LiMKN NOCTOSIHHOTO YAyylleHus

BbIMO/THEHNE O

MaeHTudmkaumsa
npoLieccos

Pacnpepgenenve
pecypcos

* YyeT 3aTpar no suaam
[lesTensHoCTH
(ABC-meTof)

* Ynpas/ieHue no sugam

« MNepcnektneHoe
naaHnpoBaHue KauecTsa
npogykumm (APQP)

* YnpasneHvie Ha OCHOBe

cuCTembl nestenbHocTy (ABM)
c6anaHCcMpOBaHHbIX * AHQNI3 «Y3KNUX MECT»
nokasaresnei

* MeHepKMEHT
4YenoBeYeCknx pecypcos

* CTOMMOCTb XU3HEHHOTO
uvkna (LCC)

* AHanu3 nepuoga
okynaemocTtu (PP)

« CosfaHvie rpynnbl

* AHanI3 orpaHu4eHunii
(roc)

m[1naHMpoBaHue Ha
cnyyaii HenpeaBUAEHHbIX
cuTyauuii

* AHanu3 Buaos
1 NOCnefCcTBUiA OTKa3oB
(FMEA)

* AHanuns pucka

Onpepenexve
nocnefoBaTeIbHOCTU
1 B3aMMoAeicTBust

MOHUTOPUHT
nokasarenei

¢ NHchopmavuoHHas

« YnpasneHie «y3kamn naHesnb nokasarenei

MecTammn» « MnaHmpoBaHme
* MeToz KpUTUIECKOro akcnepumerTos (DOE)
nyTu « CtaTnctuyeckoe

ynpas/eHu1e npoueccamu

« MocTpoeHmne 6/I0K-CXeM
(SPC)

1 KapT NPoL,eccoB

* MeTofbl 3KOHOMHOTO
npou3BoACTBa

* MeHegKMEHT CTOMMOCTH

MPOBEPKA LENCTBVE

OueHka Ynyuwerue

* YnpaBneHue Ha OCHOBe
cucTembl
cbanaHcnpoBaHHbIX
nokasarteneii (BSC)

* BeHuUMapKuHr

* VHdopmauuoHHas
naHenb nokasarenei

* AHan3 BUAOB 1
nocneacTeuii 0Tkasos
(FMEA)

* AHanus MNapeTto

* AyauT npoueccos

« Mpouecc ofobpeHns
NPOU3BOACTBEHHbIX
KomnoHeHToB (PRAP)

* AHanM3 NpubbIn
Ha WHBECTUPOBaHHbII
kanutan (ROI)

* AHanus TpeHga

Cwm. 5.6

MonyueHHbIli adhekT
* CHMXEeHne CTOUMOCTI
* MOBbILLEHNE KOHKYPEHTOCMOCOGHOCTH
« ONTUMW3ALMS UCNONb30BAHNS AOCTYMHBLIX PECYPCOB
* MoBbILLEHWE OTBETCTBEHHOCTU PABOTHUKOB
. OI'ITVIMI/I3ﬁLU/IF| npoueccos 1 noBbilLieHNe
X PE3y/bTAaTUBHOCTU U 3(hthEKTUBHOCTY
* YnyuweHune paboTbl B Lienu NoCTaBoK
« CokpalLieHne cpoka BbIXofa Ha pPbIHOK
. PacmmpeHme AeATesIbHOCTN, NoBbIlLIeHe HaaeXHoCTn
1 YCTONUYMBOCTM OpraHmsauum

APQP - Advanced Product QuaSty Planning,
FMEA - Failure Modos and Effects Analysis;
ABC - Achvities-8ased Costing:

ABM - ActSvitics-Bosed Management;
LCC - Lie Cycle Ceding;

PP - Payback Period Analysis;

TOC - Theory of Constraints;

PucyHok5 — TlpoueccHblii nogxoa

DOE - Design of Experiments;

SPC - Statistical Process Control;

BSC - Balanced scorecard;

PPAP - Product Part Approval Process;
ROI - Return on Investment
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LlI/IKJ'I MOCTOAHHOIO yny4lweHus

MNAH BbIMONHEHWNE P ~*1 > MNMPOBEPKA JENCTBUE
CTparternuyeckoe CuctemHoe Ouerka YiyuleHme
nnaHupoBaHue passuTHe
* YnpaBneHue Ha ocHoBe * Mogenwu genosoro * YnpaBsfieHne Ha OCHoBe
cUcTEMbI coBepLUeHCTBa (Hanpumep, CUCTEMbI
cbaniaHCMpOBaHHbIX cTtaHaapTbl ICO cepun c6anaHcMpoBaHHbIX
nokasateneii (BSC) 9000 u gpyrue cTaHgapThbl nokasarteneii (BSC)
* AHanus BuaoB 1 no cucremam * YnpasneHue
nocneAcTBuii 0Tkasos MEHeKMeHTa) HEeCcCoOTBETCTBUSIMU
(FMEA) * ViHdhopmaumoHHas naHenb « KoppekTupytowue M58
« MocTpoeHune 610k-cxem nokasatenei nencTeus :
« MpeaynpexaatoLume * MeToAbl 3KOHOMHOTO * AHanu3 BUAOB U
neiicTeus npousBoacTea nocneacTBuii 0TkasoB
« MocTpoeHme KapT + OLeHKa BbINOHEHNS paBoT (FMEA)
npotieccos « CtaTuctmyeckoe * AHasIM3 CO CTOPOHbI
« CamocLeHka ynpasneHue npoeccamu pykoBoAcTBa
(SPC) « Cratuctuyeckue
MeToAbl
WHTerpaums {cm. NCOTO 10017)
1 BHEAPEHME « CUCTEMHbIA ayanT
npoLeccos
« Cuctema
VHTENNEKTyas1 bMOro

aHanunsa busHeca

« AHanN3 orpaHnyeHnii 0 .
O/TY4YEHHbIN 3 eKT
(Toc) Y b

« MeHeKMeHT CTOMMOCTH * ONTUMK3aLMA NCNO/b30BAHNSA HA/TMUHBIX PECYPCOB

» ONTUMMU3ALMA NPOLLECCOB 1 NOBbILLEHWE
VX pe3ynbTaTUBHOCTU U 3hheKTUBHOCTH
+ CokpalljeHne cpoka BbIXO/a Ha PbIHOK

» PaclumpeHune gesiTeNibHOCTW, NOBbILLEHNE HAAEXHOCTU
1 YCTOWYMBOCTY OpraHusauum

BSC - Balanced scorecard; SPC-Statistical Process Control:
FMEA - Failure Vxxlee and Effects Analysis:  TOC - Theory of Constraints

PucyHok 6 — CucTeMHbIl noaxop,



MCTOYHUK nHchopmaLmum
ANsi pa3paboTku NNaHoB
Mo yNyyleHnto

f Bxog N
* Pesynbtatsl ayauta N diore
6eHuUMapKuHra - r-v>
* BbIXOfHbIE [laHHbIE «MO3r0BOr0

wrypma»
O6paTHas cBsi3b C NOTpe6GUTENSIMU
BHeLwwHve dakTopsl:
- 06s13aTe bHblE TPe6GoBaHNSA
- HOBe/iLLIne TeXHONorMn
® M3MEHEHNS Ha PbIHKe
®3K0N0rMYecKue u coumanbHble
BOMPOCHI
® duHaHcoBble pe3ynbTaThbl
Yenoseyeckune pecypcol:

® AHanIM3 faHHbIX

nevicTeuii

JTansl npouecca

« Pa3pab6oTka nnaHoB AelicTBuiA

* PacnpefeneHne pecypcos

* MprMeHeHne BCeX NPUHLMMNOB
1 BbIGPaHHbIX METOAOB

* VpeHTudrKauyys o6bekToB
® PaccTaHoBKa NpropuTETOB

« MoBTOpHOE NpoBeseHne
CaMOOLIEHKM 1 OLLEHKN

FOCT PNCO 10014—2008

AHanus gesaTefibHOCTHN

y

 PacnpepeneHue GlomxeTa

« KanuTasnbHble pacxofbl

* MOTOK HA/IMYHOCTH

« Llenesoe cHkeHue 3atpar

« LleneBoit ypoBeHb BbINOSHEHUS
3afau

 3annaHnpoBaHHble NPoLaXM

« CTparermyeckuii nnax

-OLeHKa « dopmupoBaHue
«0bpaTHas cBA3b N paHXupoBaHue uenei
- NPea/IoXeHust * NaeHTudpmkayma TpeHaoB

MpumsATbIe peLeHns
(KoppeKkTMpytowme aeicTens)
PekomeHaauum no ynyuieHuo
AHan3 BUA0B U NOCNEACTBUIA
oTka3os (FMEA)

PesynbTatbl NpUMeHeHUs
HaunyJlwmx mogeneit 6usHeca
(BEM)

PesynbTaTbl NPUMEHEHNSI CUCTEMbI
c6anaHcMpoBaHHbIX Nokasarenei
(BSC)

PesynbTaTbl aHanM3a co CTOPOHbI
pykoBoacTBa

PesynbTathbl CTaTUCTUHECKOTO
ynpaBnexus npoueccamu (SPC)
PesynbTaTbl CaMooLeHkM
CTOMMOCTb TOBapOB W yCnyr

« loxon

BbIXO/

BHeApeHHble ynyyleHns = UHaHCOBbI/ 1 IKOHOMUYECKNI adhdekT

MonyuyeHHbIli achchekT
MoBbiWweHne JOXOAHOCTN
YBesimyeHne Bblpyukm
MoBbIWEHNE YPOBHS UCMONHEHUS BlofKeTa
CokpallieHue 3aTpaT
YBenuyeHne noToka HaJIM4HOCTN
MoBbIWeHHO Aoxoda OT MHBECTUPOBAHHOIO KanutTana

FMEA - Failure Modes and Effects Analysis; BEM - Business Excellence Model; SPC - Statistical Process Control

PucyHok 7 — lMoCTOsAHHOE ynyulleHune
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nan ]

MnaxHuposaHve
cbopa faHHbIX

* YnpaBneHve Ha ocHoBe
cucTeMbl
c6anaHcpoBaHHbIX
nokasareneii (BSC)
MnaHupoBaHne
akcnepumenToB (DOE)
MnaHnposaHne
pecypcos opraHusaumm
MnaHuposaHune
noTpe6HocTel

B pecypcax (MRP)

AHanus npubbinm

Ha WHBECTUPOBAHHbIN

kanutan (ROI)

* AHann3 JOCTOMNHCTB,
HefoCTaTKoB,
BO3MOXHOCTE, yrpos
(SWOT-aHanus)

* AHa/nM3 TpeHaos

* MeHepKMeHT
CTOMMOCTH

.

MaTtpuua

KOMMETEHTHOCTU

* AHanu3 Bug0B n
nocneAcTBuii 0Tka3oB
(FMEA)

* AHasnm3 pucka

BSC - Balanced soorecard,;
DOE - Design of Experiment

MRP - Matenal Requirements Planning;

ROI - Return on Investment;
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LIMKN NOCTOAHHOIO yNyylleHuns

:l.N BbINO/THEHVE P > MPOBEPKA

JlaHHble MOHUTOPUHTa
1 n3mepeHuii

* ViccneposaHne
BO3MOXMOCTel npouecca

* YnpaBneHve
HeCcooTBETCTBUAMMU

* NHdhopmaunoHHas naHesnb
nokasatenei

* MnaHupoBaHne
akcnepumeHTos (DOE)

* ONEeKTPOHHbIA 06MeH
AaHHbIMK (EDI)

* MeTo/bl 3KOHOMHOTO
npon3BoACTBa

« OueHKa BbINosiHeHus pabot

« CraTuctuyeckoe
ynpaB/ieHne npoueccamu
(SPC)

CoxpaHeHve
3anvcei

* AyauTbl

* MeHe/DKMeHT 3HaHuit

* AHann3 Co CTOPOHbI
pykoBoAcTBa

SWOT - Strengths, Weaknesses. Opportunities.

Threats:

PucyHok 8 — TpuHATME peleHnii, ocHOBaHHOE Ha hakTax

* iccnepoBaHue
YA0BN1IETBOPEHHOCTH
1 obpaTtHas CcBsi3b
C noTpe6uTensaMmn
* MiccnepoBaHue
yAoBneTBopeHHocTH/
BOCMPUSATUA NepcoHana
* NccneposaHue

* AHanus MNapeto

3adhheKTUBHOCTU

FMEA - Failure Modes and Eftocts Analysis;

LENCTBUE

Cwm. 5.6

BbIXO[,

| Z

MonyyeHHbIh adh ekt
* YBenuuexHve AEHEXHbIX NOTOKOB
« MoBbilweHne Aoxoga oT MHBECTUPOBAHHOTIO Kanutana
« MoBbIWeHne 3hHeKTVUBHOCTY NPUHATUA peLleHns
* ONTUMU3aLMA UCMONb30BaHNA LOCTYMHbIX PECypcoB
. OI'ITVIMI/I3aL[I/I$I npoueccos u nosbilieHue
NX pe3syNbTaTUBHOCTN M 3(PPeKTUBHOCTN
. PaCLumpeHme AeATEeNbHOCTU, NOBbILWEHNEe HaAeXHOCTU
1 yCTONYMBOCTM OpraHn3aLmm

EDI - Electronic Data Interchange;
SPC - Statistical Process Control
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LlI/IKI'I NOCTOAHHOTO yny4duweHunsa

NNAH I | | N BbINOJMHEHVNE P j'S TPOBEPKA OEVNCTBUE
OueHka
BO3MOXHOCTEN Ananms Ynyuwexue
1 U3MepeHns
nocTaBLMKa
* AHann3 apheKTMBHOCTHU * PaHXupoBaHHbI CINCOK o AyanTel
3aTpar (3aTpartbl - NoCTaBLLMKOB * BEeHYUMaPKUHT
BbIrOAbI) « CamooLieHKa nocTasLyka * AHann3 BUAOB U
* Crpaternyeckoe * YnpasneHve 6aku nocneacTeuii 0Tka3oB
nnaHvpoBaHve CHabXeHus (FMEA)
¢ ﬁ::gg'faﬂsg;c""”cmv « CTatuctuyeckne CM 56
' meToabl
BO3MOXHOCTEH, Yrpo3 'g“g;‘;f'é";‘:; (cm. UICOTO 10017)
(SWOT-ananus) o
« OueHka
« Mpachyki TREHA0B pacnpegeneHus L
pacp pena 1 KPUTEPUSIX MPUOMKM 3ththeKTUBHOCTHN
nocTasLLmKa
O6beanHeHHoe « Mpachvk1 TpeH08s
cTparernyeckoe * MeHempKMeHT
nnaHupoBaHue B3aVWMOOTHOLLIEHWNI
1 KtoueBble c notpebutenamm (CRM)
nocTasLnkn * DNEKTPOHHbIi 06MeH
AaHHbIMK (EDI)
* ”ﬂaHVlPOBaHVle * OnbITHBI 06paseL,
notpeGHocTeit « Mpouecc ogo6peHuns
n pecypcax (MRP) MPON3BOACTBEHHbIX BbIXOZ,
« Paspa6oTka npogykumm KomnoHeHToB (PPAP)
0XMAAEMOro KayecTsa 3
(QFD) aKynku
* AHanu3 pucka « CucTembl GU3HeC-
nHpopmaum 1 Z
MonyyeHHbIR acphekT
« CHWXeHwit 3aTpar
« ONTUMK3ALMSA UCMO/b30BAHUS AOCTYMHbIX PECYPCOB
* ONTMMU3aLMs NPOLLECCOB U NOBbILLIEHWE
MX Pe3yNbTaTUBHOCTU N 3hheKTUBHOCTM
* YnyylweHue pa6oTbl B Lenu noctaBok
« CoKpalleHVe cpoka BbIXof4a Ha PbIHOK
* PaclumpeHve feATeNIbHOCTH, NOBbILEHNE HaAEXHOCTH
1 YCTOMUYMBOCTY OpraHu3aumum
SWOT - Strengths. Weaknesses. CRM - Customer Relationship Management; FMEA - Failure Modes and Efleets
Opportunities, Throats; Analysis
MRP - Material Requirements Planning; EDI - Electronic Data interchange;
QFD - Quality Function Deployment; PPAP - Product Part Approval Process;

PucyHOK 9 — B3anMOBbITOHbIE OTHOLWEHNA C NOCTaBLUKaAMMK
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MpunoxeHune A
(cnpaBoyHOe)

CamooLeHKa BHepeHNsI NPUHLUNOB MEHeAXMEHTA

A.1 OnucaHue ypoBHeli 3penocTu

J[lo Hayana MCNonb30BaHNA BOMPOCOB MO CAMOOLLEHKE rpynna OLeHKN J0/1)XHa 03HAKOMUTLCSA C ONUCaHNeM ypoBHeil
3penocTu, npuBefeHHbIM a Tabnuue A.1. OTBeyas Ha Bonpockl B Tabnuue A.2 unn A 3. Heo6xoanMmMo nofo6paTb COOTBET-
CTBYIOLLWIi ypOBEHb 3penocTu N3 Tabnmuybl A.1. nyylwe BCEro oTpaxatwLwuii COCToOAHNE 3penocTu opralnsaynu. NMpunpose-
AEHUN OLEeHKN YPOBHE 3penocTn opraHn3aynm Heo6xoa4nMo CTPEMUTLCA HaliTU COOTBETCTBUE Pa3/INYHbIX YPOBHENR. Ecnun
CMEeXHble YPOBHU 3pefoCTU KaxXyTCA OANHAKOBO NOAXOAAWMNMU, JO/KHO OblTb yCTAHOB/IEHO 3HAYEHNe, paBHOE NX cpef-
HeMy apudmeTnyeckomy.

A.2 Bonpochl 418 Ha4Ya/bHOW caMOOLeHKn

B Bonpocax AN HavyanbHO caMOOLLeHKN (CM. Tabnuuy A.2) npuBejeHO NnepBoHavYasbHOe KpaTkoe onucaHne ypos-
Heli 3penocTu opraHunsaumnu. Mo kax oMy NPUHLUNY MeHe)XMeHTa yCTaHOB/IEHO Tpu Bonpoca A8 caMooLeHKN. Micnonb-
30BaHMe pe3ynbTaToB OLEHKW cnocobcTByeT BbIGOPY NMpuHUMNA MeHefXMeHTa B pa3gene 5 gna Havana npouecca
YyNy4ylweHns opraHnsasumnu.

A.3 Bonpochbl 415 NOTHOW CaMOOL,eHKMN

CnepyeT NOHUMAaTb, YTO NPOL,ECC MOJTHON OLeHKM (CM. Tabnnuy A.3) MOXeT NPUBECTU K JONOTHUTEIbHBIM PACX0ABM
opraHusauun. TpebyeTtcs onpegeneHHoe BpeMs 419 03HAKOM/IEHWUS C ONUCAHUAMMN YPOBHE 3penocTu, LOCTUXEHNA ean-
Hornacusi B 06CyXAeHUsAX, pa3bACHEHUSA CMbIC/1a MOJTOXEHNI U peLleHns ApYyTux npo6aem, CBA3aHHbIX COLEHKO, BCe 3TO,
HECOMHEHHO, MOXET MPUBECTMN KYBENNYEHUIO CTOMMOCTN NpoL,ecca NOMHON caMoOoLLeHKN. AKTUBHOE BOB/IEYEHWNE BbICLIEro
PYKOBOACTBA, HaNpumMep NyTem NpoBeAEHNS PYKOBOACTBOM aHann3a, JO/HKHO AeMOHCTPMpoBaTb opuLmanbHoe npusHa-
Hue npouecca CaMOOLEHKN N NPUHATNE COOTBETCTBYIOWMNX 0693aTENbCTB.

A.4 PapapHasa gnarpamma

B npumepe, npuBeeHHOM Ha pucyHke A.1.npeanonoxeHo, YToopraHnsayma paccmoTpesia nosyyeHHble pesynbTa-
Thl M BbISIBU1A NPUOPUTETHLIE HANpPaBAeHNsi BO3AENCTBUSA, KOTOPbIMU ANA AlaHHOTO NpuMepa 6yayT ABa NpUHLMNa MeHe -
XMeHTa, opueHTaumns Ha noTpebutens (5.1)m BoBneyeHune pabotHunkos (5.3).

OHBNAMAO HAnoTpTnuWw A

10 MW aBbl rcg/»( aTHall HUA nuypganso PMEosagvrens
C MNOCTABLLKAMM .
MPUHATVE PELLBHA, HCLUEYETME PbItOTHSICOB

OCHCWXOE HAMATAX

MOCTOA*HOE YTOHAN MPOLIECCHBIV NOAX0A,

CUCTWILNAMCAOXKLE1EAM|EHTY

PucyHok A.1 — lMpumep pe3ynbTaTtoB CaAMOOLLEHKN (CPeAHWN ypOBEHb OLeHKN), nenecTkoBas gnarpamma
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Ta6nuya Al — OnucaHue ypoBHeil 3penocTu

YpoBeHb
3peniocTu

1

Onwucaxune

YpoBeHb paboTbl cucTeMbl cocTaBnseT 0 %. npakTuyeckas AesATe/bHOCTb HEe BEEeTCA UM elle He Hava-
Ta. B uenom BHefpeH He60NbWON NPOLEHT NPUHLMNOB MEHEAXMEHTA.

CsuaeTenscTBa BHepeHNA OTCYTCTBYIOT.

CHCTeMHbI NOAXOA HEOYEBUAEH, OTCYTCTBYIOT peasibHble Lenn.

N3mepeHus oTCYTCTBYIOT UK pe3yNibTaTbl M3MEPEHWIT Hey/0B1eTBOPUTE IbHbI WU HENpe/CcKasyeMbl.

Pa6oTa C NnpeTeH3nsAMMN UNN HyxAamun notpebuteneil HeyaoBNeTBOPUTENbHA.

B03MOXHO, CyLeCTBYIOT HECKO/IbKO XOPOLWUX UAE, OfHAKO OHU NN He BHEAPEHbI, NN Xenaemoe nono-
XeHue NpuHUMaeTcs 3a AeiicTBuTeNnbHoe

YpoBeHb pa6oTbl cucTemMbl 25 %. TONbKO B HEKOTOPbLIX Chepax BeAeTcs npakTuyeckas AesTeNbHOCTb.

CBUAETEeNbCTBA BHEAPEHUSA NMEITCS.

MpuMeHsaeTcs, rMaBHbIM 06pa30M, KOPPEKTUPYIOLW NI NOAX0A, HanNpaB/eHHbli HA ucnpaB/ieHne oWnBoK.

OrpaHnyeHHble CBUAETENLCTBA BO3AENHCTBIUS KOPPEKTUPYOLLNX AeHCTBUA.

OrpaHnyeHHble MHOPMALUS U,'MIM NOHUMaHWe TpebyeMbiX yNyulleHWUii. YCTaHOBEHbl HEKOTOpble Le-
NN, LOCTUTHYTbl HEKOTOPbIe NOMOXMUTENbHbIE Pe3y/bTaThl.

PasymHas opveHTaLus Ha y40BMETBOPEHHOCTb NOTPe6UTENS, OAHAKO MAno BHUMaHWA yaensietcs yA40B-
NIETBOPEHHOCTU APYTUX 3aUHTEPECOBAHHbIX CTOPOH.

MpoueccHblit N0AX04 NONYYU HEKOTOPOE NpU3HaHue B opraHnsaynu. NMoaBUANCL HE3HAYNTE IbHbIE CBU-
[eTenbCcTBa NONE3HOCTN €70 NPUMEHEHUS.

MNMpoBoAsTCA CnyvaiiHble aHanM3bl WU OLEHKW, KOTOPbIE MOTYT MPUBECTU K HEKOTOPbIM YNYULEHUAM U
NnoBbIWEHNO nokasaTtenei

YpoBeHb paboTbl cUCTEMbI NPUGAN3NTENBHO cocTaBnsieT 50 %. npakTuyeckas AesiTe/IbHOCTb BefeTcs, HO
He BO BCeX 061acTsx.

[OCTYNHbI HarNsiAHbIE CBUAETENLCTBA YNyULEHNI.

BHegpeHue MpoLeccHOro noaxoAa siBAsieTCsS OYEeBUAHBIM, MPUYEM 3TOT NOAXOA 6Gonee NPeBeHTUBHBbIN,
UeM KOppeKTUPYHLWUit.

MpoBoAuMTCA ycTaHOBNEHWE MEpPBOHAYAbHbIX MPUUYMH HECOOTBETCTBMWIA, BHEAPEHUE KOPPEKTUPYIOLLNX
LeCTBUN U CUCTEMATUYECKUX YNYULWEHNN.

[ocTynHa uHGopMaLms o NOCTaBNAEHHbIX Lensax n pesynbTaTax ux JOCTUXEHUSA, HabnoAalTca HeGoNb-
W1e NoMoXNTeNbHbIe TEHAGHLNMN MO YYULWEHNHO.

OG6bIYHO HabGMoAaeTCcs opueHTaLus Ha y0BneTBopeHne Tpe6oBaHNl 3anHTepecoBaHHbIX CTOPOH.

[oCTynHbl 06BEKTUBHbIE CBUAETENLCTBA OPUEHTALMUN Leneil Ha JOCTUXEHNE YMEPEHHOTO ycnexa ¢ npu-
MEHEHMEM LeneHanpaB/€HHOr0 aHasn3a u CoOOTBETCTBYOLWUX AeCTBNIA.

[OCTYyNHbI OTAENbHbIE CBUAETENLCTBA SIBHbIX YYULWEHN A UN1 NOBbIWEHNS nokasaTenei, Of4HAKO Bbi3biBa-
€T HeKOTOpbIe ONaceHst HeNnoIHas 3aMHTepPecoBaHHOCTb PAGOTHUKOB BO BHEAPEHUM NPUHLUNOB MEHEAXMEHTA

YpoBeHb paboTbl cUCTEMbI NPUGAN3NTENBLHO cocTaBnseT 50 %. npakTnyeckan AeATeNbHOCTb N0 BHEAPEHWIO
NPUHLWNOB MeHeAXMeHTa BejeTca Mo BCeil opraHmsauuu, Kak MpaBuno, Wb C HEGONbWWMKU WUCKIO-
yeHnAMu.

B cncTemMe ycTaHOB/IEH B3aMMOCBSA3aHHbI NPOLECCHbI NoAxos.

B opraHmsauumn vy k1l04eBbIX €e NOCTaBLIMKOB YCTAHOB/IEH MOCTOSIHHbIA NpoLecc ynyylleHui.

Ha6nwopatTca nocnefoBate/ibHble NONOXUTENbHbIE Pe3ynbTaTbl U TEHAEHLUN YNyULIeHWi, ACHbIe CBU-
feTeNbCTBa OPUEHTALUN HA AOCTUXEHUE NOCTABEHHbIX Leneil.

OpuneHTaLusa Ha yaosneTBopeHne 601bINHCTBA 3aMHTEPECOBAHHbIX CTOPOH.

[oCTynHbl CBUAeTeNbCTBA MPEBEHTUBHOIO xapakTepa KOPPeKTUPYILWNX AeACTBUI, HanpaBieHHbIX Ha
npeAynpexzeHne NMOBTOPHOro NOSB/IEHUS HECOOTBETCTBUIA. [LOCTYyNHbl 06bEKTUBHbIE CBUAETENbLCTBA Npe-
aynpexpawouwmnx 4eiicTBUIA 1 OLeHKN pucka.

Mepuognyeckn NpoBOANTCA aHaNU3 yNyUlWEeHNA N NOBbILWEHUS NoKa3aTeneil, 0JHaKo OHW He OXBaTbiBalT
BCe Heobxoaumble o6nactu Ha 100 %.

JoCTynHbl CBUAETENbCTBA [JOJ/ITOCPOYHbIX YNyUllEHW 3a ANUTeNbHbI Nepuoj, Hanpumep no kpaiHei
Mepe 3a 1rof

MpakTuyeckas [eATeNbHOCTb MO BHEAPEHUIO NPUHLWNOB MeHeAXMeHTa BeAeTcA no BCell opraHusauyunu
6€e3 NCKNYeHWN.

OpraHu3auus npusHaHa «Jlyywei B knacce», UCNonb3yeT GeHUMapkuHr. MonydeHHas wHpopmayus
MHTerpupyeTcs B npouecc yny4yweHunii (0T KOHEYHOro NoNb30BaTeNA Ha PblHKe U NO BCeW Lenu noctasBok).

OpraHu3auus rotoBa NpoAeMOHCTPUPOBATL BCE pe3ynbTaTbl ANA NONyYeHWUs cTaTyca «Jlyywas B Knac-
ce». XU3HeCnoCco6HbIi HenpepbIBHbI GU3HEC, YA0BNETBOPEHHOCTb BCEX 3aMHTEPECOBAHHbIX CTOPOH.

YcnewHas n MHHOBaLMOHHAA opraHn3auns, cnoco6Has Ko6y4eHno. YMeCTHbl BCe NPUMEHseMble N0 X0-
[Obl. KOTOpble MPUBOAAT K YCNeXy M HanpasfieHbl Ha AOCTWXEHWe NOMOXWUTENbHbIX pPe3ynbTaToB BO BCEX
06/1aCTAX M BO BCEX BUAAX AEATENIbHOCTH.

Mogenb MeHefXMeHTa opraHusauuu SBNAeTCS NPeBOCXOAHbIM 06pas3uom Ans nogpaxaHus. TpyaHo
npescTaBUTb BO3MOXHblE CyL|EeCTBEHHbIE YNYy4lleHUs, O4HAKO NPOBOAMUTCA PerynsapHblii aHanus mogenu.

LoCTynHbl CBUAETENbCTBA AO/TOCPOYHbLIX YNYyYlWEHUd 3a MPOAO/IKWUTE bHbIA Nepuoa, Hanpumep no
KpaiiHeih mepe 3a 3 roga
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Ta6nuuya A.2 — Bonpocbl Ana Ha4yalbHO CamMOOL,EHKM

YpoBeHb CpefiHee

MpuHUMNbLI nemegxnemTa KkayecTsa
3penocT  3HaueHue

1 OpueHTauma Ha noTpebutens (cm. 5.1)

a) OpraHnsauna naeHTuduLMpoBana CooTBeTCTBYOWME TPYNNbI NOTpebuTene AN polHkn
B LeNIX Nosy4yeHna (hMHAHCOBOro N 3KOHOMKUYecKoro apekra?

b) OpraHusauus NOMHOCTbIO M3yumna NOTPEGHOCTU W OXMAaHUs noTpebuTeneil n cooT-
BETCTBYIOL|ME Lenoyku NocTaBok, a Takke WAeHTUdMLMpOBana Heob6xo4nMble pecypchl AnA
BbINO/IHEHUA 3TUX Tpe6oBaHNA?

c) OpraHusauus ycTaHOBMNA HEOGXOAUMbIE W3MEPEeHWUs YA0BJETBOPEHHOCTU noTpebu-
Teneii. BO3HMKalOW e NPETEH3NN YPETryIMPYIOTCA CNpaBeAIBO N CBOEBPEMEHHO?

2 NupepctBo pykoBoautens (cm. 5.2)

a) Bbicwee pykoBOACTBO ycTaHaB/nuBaeT o6liee HanpasfieHWe LEesiTe/IbHOCTW, NONUTHUKY,
nnaHbl U Apyrne BaxHble BONPOCHI, HEO6X04MMbIE A4NA YCTOWYMBOro pasBuUTUA opraHusayuu, un
npoBOAUT 06MeH MHopmaL el no aTum Bonpocam?

b) Bbicwee pykoBOACTBO ycTaHaBnmeaeT 3 eKkTUBHbie (PUHAHCOBbIE U 3KOHOMUYECKMEe
uenun, o6MeH MHopmauyneii No HUM. o6ecneynBaeT Heo6XoAMMbIe pecypcbl U WHGOPMaLWio
obpaTHoOli cBA3M?

C) BbiCllee PyKOBOJACTBO co3jaeT M NoAjepxXuBaeT HEOGXOANMYI BHYTPEHHIO cpegy, B
KOTOPOil pa6OTHUKN MOTYT GblTb MOTHOCTbIO BOB/EYEHbI B JOCTUXEHUE Leneil opraHusauumn?

3 BoBnevyeHne pab6oTHuMKoB (cM. 5.3)

a) PabGOTHWUKM BCEX YPOBHEN NMPU3HAHbI BaXHbIM PECypCOM OpraHu3ayuu, KoTopbll MOXeT
0Ka3blBaTb CU/IbHOE BWAHME HA AOCTUXEHUE (PUHAHCOBOIO M 3KOHOMMUYECKOTo athekTa?

b) MonHoe BoBNeyeHne pPaGOTHWUKOB CTUMY/AUPYeT CO3AaHUE BO3MOXHOCTel Ans
NOBbILEHUS NX KOMNETEHTHOCTYN, 3HAHWUIA 1 ONbiTa U UCNONb3YeTCs ANA NOYyYEeHUSA COBOKYMHOTO
foxofa opraHusauun?

c) PaboTHMKM BblpaxalT xeflaHne paboTaTb COBMECTHO C APYIMMMW CAyXaluWMu, notpe-
6UTenAMU. NocTaBLMKAMU N APYTUMU 3aNHTEPEeCOBaHHbIMU CTOPOHAMMN?

4 MpouyeccHbl nogxopn (cm. 5.4)

a) BsammocBaszaHo nu ynpaBneHwe AelicTBUSIMU, CPeACTBAMW KOHTPOAsA, pecypcamu U
BbIXO0A4amu npouecca?

b) W3yyeHbl nu nyTem nNpoBejeHNa aHannsa n N3MepeHunii BO3MOXHbIE OCHOBHbIE AeiicTBUSA
n/vnn npouecchbl ANa AOCTUXEHWUS Ny4ywero hMHAHCOBOTO U 3KOHOMMYeckoro adpdhekTa?

c) BbiCllee pykOBOACTBO NpejocTaB/isieT HEOGXOAUMbIE MOSTHOMOUYUA ANA OLEHKU u/Mnun
YyCTaHOB/IEHNSA MPUOPUTETHLIX PUCKOB U MOXET OKa3aTb NOTeHLManbHoe BO3/eiicTBNe Ha noTpe-
6UTeneil. NOCTaBLMKOB U APYIUX 3aMHTEpPecOBaHHbIX CTOPOH?

5 CuCTeMHbI# noagxon K MeHeaXMeHTy (cm. 5.5)

a) B3auMMmoOCBsi3aHHble NPOLECCHl NAEHTU(MULMPOBAHbI, NOHSATbI W NoAnexaT 3 PekTMBHOMY
ynpaBneHuto AN5 co3faHna, o6ecneyeHna n hyHKLMOHNPOBAHUS CUCTEMbI, KOTOpas No3BosseT
focTuratb PUHAHCOBOTO U 3KOHOMMUYECKOTO apchekTa?

b) MpoBeaeHo nccnegoBaHne pecypcos, BO3MOXHOCTEN M OrpaHuyeHunii npoLecca ¢ yuetom
X B3aMM0O3aBUCUMOCTN?

c) MNpuMeHeH CUCTEeMHBIV NOAXO0A ANA XONNCTUYECKOTO (LLeNOCTHOr0) NCNOMb30BAHUSA KOHK-
pPeTHbIX NPOL,ECcCOB C BbITOA0N AN BCE CUCTEMbI?

6 MocTosAAHHOe yny4weHune (cm. 5.6)

a) Bbicwee pykoBOACTBO NoowpseT U NoAAepXKMBaeT NOCTOSAHHOE ynyylleHne ANa 0CTu-
XEHUA nocTaBNeHHbIX Lesnell B 061actu PUHAHCOBOW 1 3KOHOMUYeCKoW adhhekTUBHOCTN?

b) B opraHusayuu npoBoAAaTcA 3(peKTNBHbIE W3MEPEeHUs N MOHUTOPUHI Ha MecTe AnSs
npocnexnBaHnsa n oLeHkn (hMHAHCOBOrO U 3KOHOMMYecKoro adppexra?

c) Bbicwee pykoBOACTBO OCO3HaeT M oduuManbHO noATBepXAaeT AOCTUXeHWe (UuHaH-
COBOTO W 3KOHOMMUYECKoro atppekra?
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OkoHuaHne Tabnuubl A. 2

YpoBeHb

MpUHLMNBI MEHeXMEHTa kayecTBa
3penoctu

7 NMpuHATUe pelweHnin, ocHoBaHHOe Ha hakTax (cm. 5.7)

a) MpuHUMaeMble pelleHns 4eiiCTBUTENbHO 3D EKTUBHbLI, OCHOBaHbI HA TOYHOM (hakTuyec-
KOM aHafin3e u corfiacoBaHbl C MHTYUTUBHbLIM ONbITOM (MPU HEO6XOAUMOCTH)?

b) Bbiclwee pykoBOACTBO 06ecne4nBaeT COOTBETCTBYIOW NI AOCTYN K AaHHbIM, NHhOpMaLum
1 MHCTPYMEHTAM, KOTOPbIE€ NO3BONSAT NPOBECTN 3P EKTUBHbLIN aHanNn3?

c) Bbiclwee pyKoBOACTBO o6ecneunBaeT NPUHSATUE PELIEHUI HA OCHOBE MOMY4YeHWs OnNTu-
MafibHOM BbITOAbI OpraHvMsauuu, msberas ynydyweHuid ofHON 06/7acTM 3a CcyYeT yXyAweHus

Apyroin?
8 B3aMMOBbLITOAHbIE OTHOWEHNA ¢ NnocTaBwmukamu (cm. 5.8)

a) OYHKUMOHMPYIOT 3ahhekTUBHbIE NPOLLECChl OLEHKN, BbIGOpA U MOHUTOPUHIA NOCTaBL M-
KOB W MapTHEpPOB B Lenu NoctaBok ANA o6ecneyeHns COBOKYNHOro puHaHCOBOrO M 3KOHOMMU-

yeckoro agpdekra?

b) Bbiclwee pykoBOACTBO o6ecneunmBaeT pa3BuTMe B3aWMOBbLITOAHbIX OTHOWEHWUIA C Kaoue-
BbIMW MOCTBBLW{MKAMW U napTHepamu, MNPUHAT MNOAX0Z, NO3BOMAOWMNA ypaBHOBELWMBATb
KPaTKOCPOUHY Npn6bINbL C 40NTOCPOYHON NEPCNEKTUBON COTPYAHNYECTBA?

c) MoowpAtoTca COBMECTHble Gyaylymne naaHbl M o6paTHasa cBA3b MeXxAay opraHusauuneili nee
noctaewMkamum/napTHepamMmn B Lenyu NoctaBok 418 AOCTUXEHUSA B3aUMHOW BbIroabl?

Ta6nuya A.3 — Bonpocbl ANA NOMHOW CAMOOLLEHKN

YpoBeHb

MPWHLMNBI MEHEMKMEHTA KayecTBa
3penocTu

1 OpueHTauna Ha notpebutensa (cm. 5.1)

OpraHusauunsi MoXxeT 4eMOHCTPUPOBATbL TO. YTO:

a) naeHTUgULMpoBaHbl COOTBETCTBYHOLWME FPYNNbl NOTPe6GuTenen NN polHKM 4NA OCTUXKE-
HWUA Ny4vwero huHaHCOBOro N aKOHOMMUYeckoro adhekta?

b) NoNHOCTbIO NOHATHI NOTPEBHOCTU, OXMAaHUA U TpeboBaHUA NoTpebutenein?

C) MONHOCTbLIO NOHATHI NOTPEBGHOCTU, OXMNAAHUA U Tpe6oBaHUS B CBA3AHHON Lienn nocTaBok?

d) BuAbl AEeATENbHOCTM MO NepeyncneHusam a). b) n c), ykasaHHbIM Bbille, ynpaBasTcs
nyTeM YCTAHOBMEHUA ACHbIX Lenein?

e) uenu achdeKTBHO AOBeeHbl [0 BCEX 3aUHTEPEeCOBaHHbIX Pa6OTHUKOB?

f) NPUHAT paBHbIii 1 cNpaBeNNBbIA NOAXO KO BCEM NoTpe6uTensm?

[l) 3ameyaHna U npeTeH3nn noTpebuteneii CBOEBPEMEHHO U CNPaBEANMBO PEryMpyoTca?

h) nHdopmauma o6 yaoBNEeTBOPEHHOCTN NOTpebuTena sanpawmeaeTtcs, u3amepseTcs noue-
HusaeTCcA?

1) HanaxeH o6MeH MHpopmaumeli 06 ya0BNETBOPEHHOCTN NoTpe6buTens B Nnpegenax opra-
HU3auum?

J) ctabunbHaa uUenb NOCTABOK HanpaBfeHa Ha [0/r0OCPOYHOE Y[0BNETBOpPEHWe notpe-
6utena?

K) opraHusauus BblfensieT Heo6xoauMble Pecypchbl W MOTHOCTbIO BbINOSHAET Tpe6oBaHus
notpe6utens?

1) opraHm3auua npusHaeT NOTPeGHOCTbL B COBMECTHOM pas3BUTUM C NOTpebuTensmu, npu
Heob6xoaumocTn?

T) PperynsapHo aHanu3upyloTcsi U3MEHEHWA KOHbBIOHKTYPbl PblHKA, BK/OYas KOHKYpPEHTO-
cnoco6HOCTbL?

CpepaHee apndMeTUYEeCKOe YPOBHS 3pefiocTu

CpegHee
3HaYeHve

CpegHee
3HaueHue
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MpoaomkeHne Tabnuybl A.3

YpoBeHb CpefHee

MpuHUMNBI MEHeKMEHTa KadecTea
3penocTu 3HayeHune

2 NnpepcTtBO pykoBoautens (cm. 5.2)
PyKkoBO/ACTBO OpraHu3auunu:

a) perynsipHo paccmatpuBaeT cTpaTeruio, NOMNTUKY M GU3HEc-NnaHbl opraHusaunnm ans
ob6ecneyeHunsa nx opmeHTauumn Ha appekTnBHOE ya0BNEeTBOpPeHMe NoTpebHOCTen noTpebuTenei
1. KakK cnepcTeue, OCTUXEHNE PUHAHCOBbLIX M 3KOHOMUYECKNX Pe3ynbTaToB?

b) perynsapHo paccmatpuBaeT cTpaTeruto, NOAMTUKY W GU3Hec-naHbl opraHusauuu Ans
oGecrneyvyeHUs Ux opueHTaLun Ha athhpeKkTUBHOE Y0BNETBOPEHME NOTPEOHOCTENR PaGOTHUKOB U.
Kak cnefcTBue, AOCTUXEHUE (PUHAHCOBbLIX U 3KOHOMNUYECKUX pe3yibTaToB?

C) perynspHo paccMmaTpuaeT cTpaTeruio, MojMTUKY W GU3HEec-NAaHbl opraHusauuu gns
o6ecrneyeHns nx opmeHTaLun Ha apeKTMBHOE Y0BNETBOPEHNEe NOTPe6HOCTel NoCTaBLLMKOB
1. KaK CefcTBue, JOCTMXEHNE (PUHAHCOBbLIX N 3KOHOMUYECKNX Pe3yNbTaToB?

d) perynspHo paccmatpuBaeT cTpaTeruioo, NOAUTUKY U GU3HEC-NAaHbl opraHusauum ans
obecneyeHna ux opueHTauum Ha adhekTUBHOE yfoBNeTBOpPeHNe noTpebHOCTen obuwecTea w.
Kak cneAcTBue, AOCTUXKEHNEe (DUHAHCOBbLIX 1 3KOHOMUYECKUX pe3ynbTaToB?

e) o6MeHuBaeTcsA MHopmaunein o ACHOM BUAEHUN, MUCCUUW, HANpPaBAEHUN Pa3BUTUSA, NONN-
TUKE. nnaHax, UX UCMONIHEHUU, a Takxe APYroil BaxHOW WHopmauuein, Heob6xoauMoWn Ans
ycTOiunBOro 6yaAyl,ero opraHmsaunmn?

f) yctaHaBnuBaeT Habop NepcneKkTUBHbIX, PeasMCTUUYHbIX W MOHSATHLIX Lieneid gns pacoTsl
BCeX rpynn u/unu nepcoHana?

[l) co3jaeT U NoAAepXUBaAeT COOTBETCTBYIL YO CpeAy, KoTopas No3BosisieT paBoTHUKaM
6blTb NO/THOCTHIO BOB/IEYEHHBIMU B JOCTUXEHWNE Lieneil opraHusaunn?

h) cospaeTt n nogfepxusaeT COOTBETCTBYLWY cpeay, KoTopas no3BonseT paboTHUKaM
6bITb MO/THOCTHI0 BOB/IEYEHHBIMU B JOCTUXEHWNE Lieneil y[0BNeTBOPEHHOCTN NoTpebutena?

1) cospaeT n nopfepxuBaeT COOTBETCTBYIOLLYI0 BHYTPEHHIOW cpeAy, koTopas nossonset
paboTHMWKaM GbiTb NMOJIHOCTHIO BOB/IEYEHHBIMU B [OCTWXEHUE Leneil ya0BNeTBOPEHHOCTU APY-
TMX 3aMHTEepecoBaHHbIX CTOPOH?

)) ycTaHaB/iMBaeT COBMECTHbIE LLeHHOCTM, CNpaBeA/IMBOCTb, OTKPbITOCTb U 3TUYECKME NPUH-
UMbl 408 NnogpaxaHus npu pabote ¢ nocraslwukamu?

K) ycTaHaB/uBaeT COBMECTHblE LEHHOCTW, CMpaBefMBOCTb, OTKPbITOCTb U 3TUYECKUe
NPUHLMUNBI AN NOAPaXaHWsa nNpu pa6oTe ¢ KANEHTaMu?

1) ycTaHaB/MBaeT COBMECTHbIE LLEHHOCTU, CPaBeAINBOCTb, OTKPLITOCTb U 3TUUYECKNE NPUH-
uMnbl 4ns nogpaxaHus npu pa6ote ¢ 061,eCTBOM?

T) AEMOHCTpUpPyeT OTBETCTBEHHOCTb, yCTaHaBNMUBaeT [OBepue N ycTpaHAeT onaceHus B
opraHusauun?

n) npegoctaBnseT paboTHUKAM HEO6XOANMbIEe pecypchbl, BO3MOXHOCTb 06yYeHNsa n ceo6oay
neicTBuiA npn o6ecnevyeHUn OTBETCTBEHHOCTW M NOJTHOMOYNIA?

0) BAOXHOBASAET, NOOWPSET NEPCOHan W NpusHaeT ero Bknag?

p) ycTaHaBnuBaeT eAWHCTBO e/ U HanpaB/ieHns pasBuTUS opraHu3aunm nyTem sicHOro u
TOYHOTO 06MeHa MHopMaymenl Mexay BCEMN YPOBHAMN?

q) npoaBuraeT v NoAAepXMBaeT COBMECTHbIe pB6OUME TPYMMbl, B KOTOPbIE BOB/EUYEHbI pa-
GOTHWKW. NOTPe6UTEeNN, NOCTABLUKA U ApYTNe 3auHTepecoBaHHbIe CTOPOHbI?

r) npoABuraeT U NOAAEPXMBAET MHHOBALMU U TBOPYECKNUI MOTEHLMAN B OpraHusauun?
3) noouwipsieT 06paTHY CBA3b Y COOTBETCTBYIOLWME OTBETHbIE AECTBUSA HA NPEANOXEHNA?

CpepiHee apndmMeTnyeckoe ypoBHSA 3penocTu
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MpopgonxeHne Tabnuubl A.3

YpoBeHb CpepHee

MpuHUMNBLI MeHeXMeHTa MyecTea
3penoctn 3Ha4yeHune

3 BoBneyeHune paboTHUkoB (cM. 5.3)
OpraHusaumns MoxeT eMOHCTPUPOBATb TO. YTO PaBOTHUKM:

a) NPUMEHSIOT CBOK KOMMETEHTHOCTb, HEO6X0AUMYI AN [OCTWXKEHUS (PUHAHCOBOI W
9KOHOMMWYECKOW BbIrOA4bl OpraHusauun?

b) adhheKTMBHO BHOCAT CBOW Bknafj B pasBuTue v AOCTUXEHWE Lenein opraHnsaumm?
C) npu3HalT NOTPe6GHOCTb B MHHOBALMAX U TBOPYECKOM noTeHuuane?
d> noHMMalT BaXHOCTb X Pa6oTbl U NONOXEHNA?

€) onpeaensoT orpaHnyeHus 45 3P PEKTUBHOTO BbINOSIHEHNS UX PA6OT, OTKPLITO 06CYX-
fas Bo3HMKalowMe Npo6iemMsbl U BONPOCHI?

0 npuHuMaloT Ha ce6s OTBETCTBEHHOCTb 3a pelleHne npobnem?

) MWYT BO3MOXHOCTU MOBbIWEHUSA CBOEN KOMNETEHTHOCTU?

h) cBo6ofHO fensaTcs 3HAHUAMU M ONbITOM?

) cTpemsATcs yyacTBoBaTb B pa6oTe, HAaNpaBAEHHOI Ha NMOCTOSIHHOE ynyyweHue?

J) xenaT pa6oTaTb COBMECTHO C PYTUMU CAyXalumMu, noTpe6uTensiMum, noctaBLmkamm u
APYTVMU YMECTHbIMU 3aMHTEPEeCOBAHHbBIMW CTOPOHAMU?

CpefHee apudmMeTuyeckoe ypoBHS 3pesiocTu
4 MpoueccHblihi nogxopn (cm. 5.4)
A heKkTUBHO NN BHeAPEHbl NpoLecchl, B KOTOPbIX:

a) onpepesnieHbl AeicTBUS, HEO6GXOAUMble A1 AOCTUXEHUS 3aniaHWpOBaHHOTO (PUHAH-
COBOTO 1 3KOHOMMYECKOTO adhhekTa a pamkax KOHKpEeTHOro npouecca?

b) NMONHOCTbIO YyCTaHOBMEHbI U YNpaBAAlTCA B3aWMOCBSA3aHHble W B3auMO3aBUCUMble
feiicTBUSA, pecypchl, BXOAbl U BbiIXOAbl NpoLecca?

C) ycTaHOBNneHa fiCHasi OTBETCTBEHHOCTb M MOAOTYETHOCTb PaBGOTHWKOB MO OCHOBHbIM
BMAaM feAaTenbHOCTU?

d) M3yyeHbl BO3MOXHOCTU KNIOUEBbIX AeCTBUIA MNK NpOLEeccCOB NyTeM NpoBefeHns aHanmsa
N n3MepeHunin?

e> naeHTUMULMpOBaHbl K/loYeBble A4eliCTBUSA N B3auMOAelicTBMA B opraHn3sanmumn?

f) ncnonb3lyeTca opueHTauus Ha kKnuYeBblie akTopbl (Hanpumep, paboTHUKW, MaLLWHbI, Me-
ToAbl. Matepuanbl, OKpyxawlas cpeja), BAUSAKOLUIME Ha YNydylleHWe K/4YeBblX AeicTBuii/
npoweccoB?

[l) OueHeHbl W pacnpejenieHbl N0 nNpuopuTeTam PUCKU, MOCNeAcTBMA W Bo3jeiicTeuA
AelicTBUIA M NpoLeccoB Ha NoTpebuTenei, NocTaBLWUKOB UAPYTUX 3aUHTEPECOBAHHbIX CTOPOH?

CpefiHee apudMeTmyeckoe ypoBHS 3penoctu

5 CnCTEMHbII NoAX04 K MEeHeAXMeEHTY (cMm. 5.5)

O (heKTUBHO NN BHEJPEHBI CUCTEMBI, B KOTOPbIX:

a) onpejesieHbl NPOLECChl, HEO6XOAUMbIE A/t AOCTWKEHUS 3anaHUPOBAHHOTO (PUHAH-
COBOTO 1 3KOHOMUYECKOTO 3hhekTa B paMKax COBOKYMHOW CUCTEMbI OpraHn3aynm?

b) MAEHTUMDULMPOBAHbI, UCC/Eef0BaHbl W YNpaBAslTCS B3auMMO3aBNWCHMMbIE MPOLECCHI,
BOBJ/IEYEHHbIEe B MOJHYI0 CUCTEMY opraHm3aunn?

C) MAEHTUMULMPOBAHbLI, UCCNEA0BaHbl M YNPaBASATCS NONYYEHHbIE Pe3yNbTaTbl OT COBO-
KYMHbIX OFpaHMuYeHnidi pecypcoB 1 BOZMOXHOCTEI C y4ueTOM B3aMMO3aBUCUMOCTM NPOLECcCoB?

) CTPYKTYpMpOBaHbI U WHTETPUPOBAHbI MEHEAXMEHT MPOLECCOB N MEHEAXMEHT pPecypcoB
AN AOCTUMXKEHUS Lenell Bcell opraHnsauyuy no pe3ynbTaTUuBHOCTW U 3 (D EKTUBHOCTN?

€) ONTMMAasibHO MCMOJMIb30BaHbI CMelnabHbie NPOLECChl C BbITOAOI A8 CUCTEMbI B LLe/IOM?

f) LOCTUIHYTO MOHMMaHWe pofei ¥ OTBETCTBEHHOCTM, HEO6XOAUMbBIX ANS LOCTUXEHUS
ycnexa v npeofoneHus 6apbepoB Npu pasfinyHbiX B3auMofeicTBNsax?

[l) NpoBOAMTCS MNOCTOSIHHOE Y/ydlleHUue CUCTeMbl OpraHusauuu B LENoM Yepe3 COOT-
BETCTBYIOLWNE USMEPEHNS U OLLEHKMN, NMPWU 3TOM He JonyckaeTcs cuTyauus, Kkorga ynydweHue B
0HOW 06N1acTu MOXeT Bbl3BaTb yXyAleHNe ApYroin?

h) BCe ymecTHble CTOPOHbI COTPYAHUYAIT ANA AOCTUXEHUS NOCTOAHHOIO YNy4YlIEeHUs U
nony4yeHuns puHaHCOBOro N 3KOHOMUYECKOTo adphekra?

CpeaHee apudMeTUYECKOe YPOBHSA 3peiocTu
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OkoHuaHue Tabnuubl A.3

MpUHLMNBI MeHeMKMEHTA KayecTBa

6 MocToAHHOE yny4yweHune (cm. 5.6)
MocToAHHbIe yNyYlleHUst JOCTUTalTCa nyTem:

a) BHeApeHua nocnepfoBaTenbHON dunocodun Bceil opraHMsaunm, Ha OCHOBE KOTOPOIA
noouwipsieTcs u NnogAepxnBaeTcs NOCTOAHHOE ynydlleHne, Heo6Xxo0A4MMOe AN AOCTMXEHNA K-
HaHCOBOTO M 3KOHOMUYecKoro adhpekra?

6) npepocTaB/ieHns paboTHMKAM BO3MOXHOCTW 06y4YeHUs MeToAaM U UHCTPYMeHTaMm yyu-
WeHUst MPOAYKLMU N/MAu npoLeccos?

C) yCTaHOBKM COOTBETCTBYHOLWMUX 1 CKOOPAUHUPOBAHHbIX Lenei ana kaxgaoro pabotHuka unu
rpynnbl paGoOTHWKOB OpraHu3aunun, KOTopble AOJIXHbI MPUBECTU K NMOCTOSSHHOMY MOBbIWEHWIO
(hMHAHCOBOro M 3KOHOMUYeckoro agpgekra?

0) npumeHeHUs 3 (EKTUBHBIX U3MEPEHUII HA KOHKPETHbIX MECTax 4 NPOC/iexXuBaHus u
OLEHKN NMOCTOAHHOIO NOBbIWEHNSA (DUHAHCOBOIO N 3KOHOMMUYECKOro athhekTa?

e) oT6opa uoueHKN naen (paynoHann3aTopckux NpesnoXeHnit) No BHEAPEHUIO yNydleHuni
ANS JOCTUKEHNA (DMHAHCOBOrO M 3KOHOMUYECKOro adhchekTa?

f) noaTBEPXAEHUA YNyYWeHUA Npu AOCTUXEHUU (UHAHCOBOTO M 3IKOHOMMWUYECKOTO 3g-
hekra?
CpepHee apuMeTMYeCcKoe YPOBHA 3penocTun
7 MpuHATUE peleHnit, oOCHOBaHHOe Ha hakTax (cM. 5.7)
[leicTBUTENbHO NPU NPUHATUN pelleHnii AOCTUTHYTO cneaylolee:

a) AO0CTYMHbl HEO6XOAMMbIe fJaHHble N UH(hOPMaL s, KOTOPble NO3BOIAKT JOCTUTHYTL (bu-
HaHCOBOTO W 3KOHOMMYecKoro apekra?

b) HajeXHO M TOYHO NPeAoCTaBNATCA JaHHble U UH(hopMaLUsA?

c) o6ecneyeH JOCTYN K AAHHbIM, MH(IOPMALUN M UHCTPYMEHTAM, KOTOPbIE NMO3BONAIT 3 -
(heKTMBHO NPOBOAUTL KKOUYEBbIE BUAbI aHanusa (Hanpumep, PUHAHCOBbIE U 3KOHOMUYECKME
aHann3bl, NPOTHO3MPOBaHWE CNPOCa, NAaHNPOBAHME, N3MEPEHUS N aHANU3 NPOLECcCoB)?

d) nonyveHHble AaHHble W WHOpMauWA OTpaxalT B3aWMOCBA3M Mex/Ay npoueccamu BO
n3bexaHne npobaembl ynyuylweHus ogHoll 06n1acTu 3a cHeT yXyALlWeHna apyron?

e) NpUHATWE pelleHnidi n npeAnpuHUMaeMble AeACTBUSA OCHOBaHbl Ha aHanuse akToB C

y4yeToM, NMpu HEO6XO0ANMOCTU, ONbITA U UHTYULUN?
CpefHee apudyMeTM4eCKOE YPOBHA 3penocTu

8 B3aMMOBbLITOAHbIe OTHOWEHNS ¢ nocTaBwukamm (cm. 5.8)

[leiicTBUTENbHO AOCTUTHYTO BHEJpPeHMne:

a) aheKTMBHOrO npouecca oLueHkn, Bbibopa U MOHUTOPUHIa NOCTaBLMKOB ¥ NApTHEPOB B
uenu nocTaBok A4n1a o6ecneyeHns COBOKYNHOro (PUHAHCOBOIO M 9KOHOMUYECKOro adhdekra?

b) adhdhekTnBHOro o6MeHa uHopmaLumein Mexay napTHepamu B Lenu nocTaBok C y4eToMm
B3aWMO3aBUCUMOCTN MeXAy napTHepamu, opraHusauunei n ux notpebutenamun?

C) B3aWMOOTHOLIEHWI C NocTaBLWMKaMu, npejycmaTpnBatoLnx c6anaHcMpoBaHHOCTL KpaT-
KOCPOYHON Npu6GLINN C [ONTOCPOYHON cTpaTernei opraHmsaynm, yctaHoBneHne 06beUHEHHbIX
hopM passBuTUA U AeATEeNbHOCTU N0 yny4yweHuo (Npu Heo6xoAMMocTu)?

d) npouecca, B KOTOPOM OpraHusauuna Aenutca uHgopmauueil n 6yaywmmn nnaHamu co
CBOMMMW NocTaBLMKaMK M NapTHepamMy B Lienu noctaBok (NpM Heo6Xo4NMOCTH) a Lenax nosny-
YeHNA B3aMMHOW BbIroabl?

€) NMpU3HaHUS JOCTUXEHUA 1 yNyylWweHNi, 0COBEHHO UHULMUPOBAHHbIX MOCTaBLMKaAMWU NN
napTHepamu B Lenu noctaBok?

f) o6paTHOI CBA3M O BLINOMHEHUN PABOT C NOCTABLLMKAMMW U NapTHEPAMM B LLENU NOCTABOK?
1) perynspHoil 06paTHOii CBA3U 0 pe3y/bTaTax CO6CTBEHHOIO BbINOMIHEHUS Pa60T OpraHu-
3auneil oT CBOUX NOCTABLLMKOB M NAapTHEPOB B Lienu nocTaBok?

h) opraHusauyuu paboT c NOCTaBWMKAMU W NapTHEPAMM B LENU NOCTABOK MO CHUKEHUIO 3a-
TpaT 1 06ecnevyeHnto AONOMHUTEbHOTO (DMHAHCOBOTO U 3KOHOMMUYECKOTo adhekTa nocTaBLLm-
KamMu 1 ApyrumMu 3aMHTEPECcOBaHHbLIMU CTOPOHAMU?

CpegHee apuMeTMYECKOEe YPOBHS 3penocTu
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MpunoxexHne B
(cnpaBouHoe)

KpaTknii 0630p meTonoB pasgena 5

OCHOBHOIi LieNbl0 HACTOAWEro NPUIOXKEHMUS ABASETCA KpaTKUii 0630p METOAOB, NPUMEHSEMbIX AN 4OCTUXEHUS
(hMHAHCOBOTO 1 3KOHOMMUYECKOTO apdhekTa. MpUNoxXeHne He COAEPXNUT NOSTHOTO NepeyHs MeToA0B U Ux onucaHus. Gonee
NOJIHYI0 MHOPMALNI0 MOXHO MOYYUTb N3 COOTBETCTBYIOWEN NUTEPATYPbl MW HAWTU HA Be6-caiTax no faHHol Tema-

TUKe.

Tab6bnuuya Bl

MeTog

Y4yeT 3atpaTt no
BUAAM AeATeNbHOCTU
(ABC-meT0g)

YnpasneHune no
BMAAM [EeATEeNbHOCTH
(ABM)

MepcnekTuBHoe
nnaHuposaHue Ka-
yecTsa NpoAykumm
(APOP)

OueHka

Ayant

MaTtpuua nonHo-

Mounii

YnpasnexHue Ha
OCHOBe cuctembl cba-
NaHCUPOBAHHbLIX NO-
kazatenei (BSC)

BeHumapKkuHr

KpaTkoe onucaHue

MeTo (hyHKLMOHANbHO-CTOMMOCTHOTO aHannsa. JTo cucTemMa yyeTa 3aTpat, B KOTOPOii
onpegensioT 3aTpartbl N0 BUAAM AEATE/NIbHOCTY OpraHmM3auny u UCnonb3yT Apaiisep 3arpar
(ynpaBnsowuii haktop) 418 UX pacnpefesieHnsi Ha OCHOBaHUM Takux nokasaTesieit, kak npo-
LYKUUS. NOTPe6UTeNn, pblHKW, NPOEKThI 1 A4p.

MeToa (hYyHKLMOHANbHO-CTOMMOCTHOTO ynpasneHus. Cuctema MeHeXMeHTa, KoTopas
ncnonb3yeT MeTon (YHKUMOHANbHO-CTOMMOCTHOTO aHanuW3a Kak pakTop ynpasfieHus ans
OTHECeHWs 3aTpaTt Ha NPOAYKLWI0 HA OCHOBAHWUM yyeTa UCMNOMb3yeMblX 4/1si ee NPou3BOACTBA
pecypcos

CTPYKTypMpOBaHHbI MeToA onpefeneHns u CBOEBPEMEHHOIO BbIMO/IHEHWSI BCEX 3TanoB
paboT, Heo6xoauMbIX AN o6ecneyeHns TpeboBaHUii N OXMAaHUI noTpebutTens

B COOTBETCTBMM C 3TUM METOLOM NPOBOAWTCA pa3paboTka nnaHa no KavyecTBy, KOTOPbI
cnoco6CcTBYyeT NEPCNEKTUBHOMY PasBUTUIO NPOAYKUUM UAW YCNYTU ANS [OCTUXEHUA TNaBHOWM
Lenv opraHusaunm — yfoBneTBOPEHHOCTU NoTpe6uTens. OCHOBHble CTaAuM MeToga: NnaHu-
poBaHue W onpefenieHne MNporpaMmbl, BepuduKauus nNpoOeKkTUpoBaHUs U paspaboTku
npoAykuumn, Bepudukayma npoyecca NpoekTUpoBaHusa, pa3paboTku v Banugauus npogykuuu
n npouecca

[leaTenbHOCTb, OCHOBaHHAA Ha aHann3e BbiNOJHeHMA paboT, pe3ynbTaTthl KOTOPOVI nos-
BONAKT VI,D,eHTVICbVILI,VIpOBaTb BO3MOXHOCTU ANA yAydlWweHua wun o6nactu noTeHunanbLHoOro
ynydweHusa metonos paboTbl opraHusaymmu

CuctemaTUyecknini, HesaBUCUMbIA W [OKYMEHTUPOBaHHbLI/i NpoLecc NONyYeHUs CBU-
AeTenbcTB ayauta (3anucu, otyeTbl O (PaKTUYECKOM COCTOSAHWW Aen W Apyras Bepwu-
duynpyemas nHcbopmayna) 1 06bEKTUBHOTO UX OL,EHNBAHUSA C LeNblo yCTAHOBUTbL CTENEHb
BbIMO/IHEHUS COrNacoOBaHHbIX KpUTepreB ayanTa (YCTAHOBMEHHbIX NOMNTUKU, Npoueayp unu
Tpe6oBaHWil). OTa feATeNbHOCTb MOXeT BKA4YaTb B Ce6s ayAWT CMCTeMbl, npouecca wuau
npogykuyun (cm. NCO 19011)

MaTtpuua, cocTosias u3 04HOT0 UM HECKO/IbKUX 3/1EMEHTOB, yCTaHaBNBAKLWMX pacnpe-
fleneHre NOHOMOYUI MeXAy nepcoHanom. MaTpuua NosTHOMOUYUA COAEPXMUT OLUNH 3NEMeHT
unn 6onee M3 CAeAylUmnX 3/IEMEHTOB: nepevyeHb AeNCTBMIA YNOTHOMOUYEHHOTO nnya, gaty
[eflerupoBaHns MOHOMOUUNA, NPUMeEYaHUA/KOMMEMTAPUN/OTPAHUYEHUA/MHCTPYKLNMN, TpaHu-
Libl YCTAHOB/IEHHbIX MO/THOMOUYUI I M OTBETCTBEHHOCTb 3@ MEHEXKMEHT PeCcypcoB

MeTop ynpaBneHus, npeAgycMaTpuBaloLinii nepeBoj cTpaternyecknx Leneii opraHnsaymm
B KOHKPETHble MEeponpuATAA W OL,EHKY UX pe3y/bTaToB C NOMOLWbIO K/OYEBbIX NokasaTenei
3P ekTUBHOCTU. BSC — MHCTPYMEHT M3MEpPeHWA BbINMOJIHEHHbIX Pa6boT W fanbHeiwero
NPOrHO3MpOBaHMA MO YeTbipeM HanpaBneHuaMm (dhuHaHCOBbIe MNpoLecChbl, NPoLEecchl,
CBfi3aHHble C NOTPe6uTensiMu, BHYTPeHHUe GM3Hec-npoLuecchl, a Takke 06yyeHue u pocT),
ncnonb3yemblii Ans ob6ecneyeHUs OCHOBbI ANA CcTpaTernyeckux u3MepeHuil u crtpaTe-
rmyeckoro mMeHegxmeHTa. CywecTByloT U gpyrne cbanaHcmpoBaHHble nokasatenu (Hanpu-
Mep. Knaccudukayuns pesynbTaTtoB Mofenei 4en0BOro COBEPWEHCTBA MO YeTbipeM Hanpas-
neHusm). MeTop npegycmMatpuBaeT UCNOJb30BaHNe KackafHblX YPOBHeE

MeTo/ cpaBHeHWs NPoLEeccoB 1 0CO6EHHOCTE NpoAyKuun (YCayr) opraHnsaunm ¢ aHano-
TMYHBIMW NpoLeccaMu U npoaykuueit (ycnyramu) npusHaHHbIX NUAEpOB pblHKA, Hanpas-
NeHHbI Ha onpeAeneHne BO3MOXHOCTEN ANA yNyULlWeHus
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MpoaomxkeHne Tabauybl B. 1

MeTop,

Ynpasnenune
KUMU» MecTammn

«y3-

Mo3roBoli WwWTypm

Llocka o6bsaBne-

HUN

MnaHunpoBaHue
HenpepbIBHOCTN 6U3-
Hece

Mogaenu genosoro
coBeplieHcTBa

CnpaBoyHas Te-
nedgoHHasa cnyx6a

NccneposaHue
BO3MOXHOCTEN

npouecca
MnaHnpoBaHue

OLEeHKM 1N noBbllWEeHNA
KOMMNEeTEeHTHOCTN

Martpuua
TEHTHOCTK

Kkomne-

MNnaHupoBaHue Ha
cnyuaii Henpeasu-
LEeHHbIX cUTYyaLNii

YnpaBneHue He-
COOTBETCTBUSIMU

Koppektupytouue
nencTema

Mpepynpexaexune
3aTpat

AHanns  addek-

TUBHOCTK 3aTpaTt(aHa-
nu3  osatpar M Bbl-
ron»)

MeTon Kputuyec-
koro nytn (CPM)

Lienesas
notpe6utenei

rpynna
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KpaTkoe onucaHue

MeToz onpefeneHns v ycTpaHeHns «y3kux MecT» npouecca Uan cUCTeMbl B COOTBETCTBUM
C YyCTAHOB/IEHHbIMW TPEGOBAHUAMMU U KOHTPONSA CKOPOCTU paboTbl cUCTeMbl/OpraHusaumu B
uenom. CM. TaKkke «AHann3 orpaHuyeHmnin»

[esTenbHOCTb, HanpaB/ieHHas Ha CTUMY/IMPOBaHNE OTKPbITON, CBOGOAHON 1 TBOPYECKOI
MbIC/IUTENbHO AEATENLHOCTM B rpynne. YacTo UCNO/b3yeTCcs B KAYeCTBE BCNOMOraTe/ibHoro
cpeAcTBa Npu NAaHUPOBAHUM W pPelleHun npobiem

Cuctembl (31€KTPOHHbIE, ByMaxHble WU [pyrue cpejcTBa MaccoBoi MHdbopmauun),
no3BonswLW e NONb30BATENSAM NOCNaTb UAW NpoynTath coobweHns, dainsl u/unu gpyrue
AaHHble, NpeacTaBnawWme o6Wmnii HTEepecC 1 He HanpaB/eHHble Ha O4HOTo onpefeneHHoro
yenoseka

MnaHupoBaHue, HanpaB/eHHOE Ha NPOTUBOAENCTBME NpepbiBAHUSM [e/0BOW aKTuB-
HOCTU. 3alUTy KNYeBbIX (KpUTUYeCKNx) Gu3Hec-npoLeccoB OT HeraTWBHbIX W KaTacTpo-
unyecknx BO3AENCTBUI (ECTECTBEHHbIX WM WUCKYCCTBEHHbIX) M ob6ecneyeHue cBoOeBpe-
MEHHOr0 BO306GHOB/IEHUSI OCHOBHbIX BUAOB [e/10BOI feATeNbHOCTH

Hanpumep, HaynoHanbHas npemusi B 06/1acTu kayectTsa UMeHu Mankonbma Bongpugxa
(MBNQA)

dyHKUMOHANbHOE nogpasgeneHne no 06CnyxuBaHuio notTpebuTteneii (onepatopbl Ha Te-
nedoHe). KoTopoe nosydyaeT W HanpasnseT 3anpocbl nNoTpe6uteneil B COOTBETCTBUM C
LuensiMm opraHusaynu

WccneposaHue, 3aknovalolleecs a NpoBeJeHUN CTaTUCTUYECKUX U3MepeHuil ecTecT-
BEHHOW M3MEeHYMBOCTM npouecca, B KOTOPOM UCNONb3yeTca Habop xapaktepuctuk (Cp. CP».

PT)"

MnaHupoBaHue AeNCTBUIA NO OLEHKE 3HAHUI PAGOTHUKOB U MPUHATUASA PELLEHWI O TOM. KakK
NMOMOYbL MM B pacliMpPeHWn WX KOMMETEHTHOCTW. YacTo CBSA3aHO C perynspHbIMM atrecrta-
UMMM pabOTHWKOB U OLEHKAMM NMOSIHOMOYUI nepcoHana

Martpuua, cogepxalyasi O4NH 3NEMEHT UM 60M1ee U3 CNEAYI0LUX 3/IEMEHTOB: BbINO/HSAE-
Mas pa6oTa, MUHUMAa/bHbIE UM MaKcUMasibHbie TPe6OoBaHMSA K KOMNETEHTHOCTM nepcoHana,
npuemsiemasi KOMNeTEHTHOCTb, ONpeae/ieHne KNacCcoB KOMMNETEHTHOCTH

MnaHuposaHue AeiicTBUN, NpegHa3HAYEHHbIX 41 YNPABJAEHUS NPU BO3HUKHOBEHWUMW He-
0XUAAHHBIX. HE61ATONPUSATHBIX UM ONACHbLIX 06CTOATENLCTB WU COBLITUN

Mpouecc ynpaB/iieHUs HEBbINOSIHEHUEM YCTAHOB/IEHHbIX 3aKoHOAATeNlbHbIX U 06s3a-
TeNbHbIX TpeGoBaHU

JeiicTBuA, NnpeAnpuHUMaemMble N8 yCTpaHeHUs NPUYUH 0GHAPYXEHHOTO HECOOTBETCTBUS,
OTCTYN/IEHUS| UM APYFON HEXenaTenbHOW cuTyauunm Ans npegynpexgeHnss ux noBTOPHOTo
nosiBNeHus

[eiicTBNsA, HaNpaB/eHHbIE HAa NPOBEAEHNE aHanm3a «3aTpaTt Ha KauyecTBO*, CBA3AHHbIX C
HWU3KAM KauyecTBOM U MpeaynpexneHneM ero NoBTOPHOrO BO3HUKHOBEHWS; 3TU AeiicTBUSA Mo
CylecTBY NPeACTaBASAIOT CO60M MHBECTULMM B Byayliee opraHusayuu

WHCTPYMEHT, NCNONb3yeMblii 4N aHanusa v CpaBHEHUA B [EHEXHOM BblpaXeHuu 3aTtpar
Ha OCyl|ecTBAEHME YNyUlleHWii 1 AOXOA0B, MOMYUYEHHbIX OT BHEAPEHUS 3TUX YNyYlleHni

MeTof ynpaBneHWs MPOEKTOM, MCMOMb3yeMblii NpW CETEBOM MAaHWPOBaHWW, Hanpas-
NeHHbIi Ha onpejeneHune, cxemaTuyeckoe M3o6paxeHue U aHanus nocnefoBaTenbHOCTU
pa6oT, 3atpat W NPOAOMKMTENbHOCTU BbINMO/HEHUSA MPOEKTA, HEO0OGXOAUMbIX [N  ero
3aBepleHna. Llenbio aHannsa ABnseTca ONTUMKU3aLMUSA NPOEKTa NonpeAeneHne HauMeHbLnX
pesepBOB BpeMeHU. Kak npaBuio, NCNoNb3yeTCA TONbKO OHA OLLeHKa BpeMeHu, HopMasbHoe
BpeMs

MeToa oT60pa LeneBoi rpynnbl U3 HaM6onee LWUPOKUX CIOEB HACENEHUS, UCMOSb3YEMblii
ONS NONyYeHNs MHEHWUS €e UY/IeHOB O KOHKPETHbIX BOMpocax Wau 061acTax AesTeNbHOCTH
opraHmsauun. ATOT METOA NPUMEHSETCS NPU U3YYEHUN KOHBIOHKTYPbI PbiHKa
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Mpopgonxenne Tabnuubl B.1

MeTop,

MeHepXMeHT
B3aWMOOTHOLW eHWN
¢ noTpe6utensamu
(CRM)

Nccnepgosaxune
YAOBNETBOPEHHOCTU
notpe6uteneih n awHa-
Nn3 obpaTHOW cBA3N

NHpopmaunoHHasn
naHenb nokasateneii/
CseTodhop

MnaHupoBaHue
akcnepumeHnTos (DOE),
HanpuMmep MeTof0J10-
ma Taryun

OKoHOMMYeckas
fo6aBneHHas CcTou-
mocTb (EVA)

ONEeKTPOHHbI 06-
MeH gaHHbiMu (EDI)

Nccneposanne
yAo0BNeTBOPeHHOoCTH/
BOCNPUATUA nepco-
Hana

MnaHupoBaHue pe-

CypcoB  opraHusauuu
(ERP)
AHanuns BuUgoOB M”n

nocneacTBuii 0TKasoB
(FMEA)

OnbITHBLIV 06pase,

MocTpoeHne 610kK-
CXeM v KapT npouecca

Cnyxb6a TexHuuyec-
KOl nomoLmn

O6mMeH wuH(popmMa-
uneinn yepes UHTepHeT
n NHTpaHeT

OpraHusauus pa-
60T

KpaTtkoe onvicaHne

Mpouecc ynpaBneHUs 3HaAHUAMU OpraHmsaumn 06 YHUKaNIbHbIX TpeGOBaHNAX U OxuAa-
HUAX noTpe6uTeneil U MCNONb30BAHUSA MOJYyYeHHON WHopmauunm AN y[0BNeTBOPeHUS,
yAepxXuBaHua n obecnevyeHnss NOANLHOCTM noTpe6uTenei

Mpouecc uccnepoBaHns M aHanusa, HEOGXOAUMbINA ANS U3YYEHUS UCTUHHOTO YPOBHS
y[OBNETBOPEHHOCTN MoTpebuTeneit npogykuueii/ycnyramu opraHusauum Ha ocHoBe ak-
TUYECKUX faHHbIX 06paTHOI CBA3M

3TOT MeToj NO3BONAET CTPYyNNMpoBaTh Hanbonee BaxHble nokasaTenn kayectsa paboTsbl
a 04HOM MecTe B HarnsagHom rpaduyeckom Buae. [JOoCTaTOYHO HaxaTb Ha BeG-CCbINKy, U
naHenb oTo6pasnT Tekylee COCTOAHNE nokasaTeneil opraHnsaymm.

Kak npaBnio: 3eneHblii LBET NokasaTens o3HayaeT, YTO NN1aHOBOe 3HaYeHue nokasartens
LOCTUTHYTO: XenThlii UBeT — npejynpexaeHue, nokasatesm HaxoAAaTCA B 4ONYCTUMbIX rpa-
HULax. ofHaKo crnefyeT NPUHATbL HeoGXoA4MMble Mepbl; KpacHblii uBeT nokasatens 6yger
CUTHANM3MpoBaTh O TOM. YTO MokKasaTesnb BbIWEN 3a KPUTUYECKYI0 rpaHuLy n Heob6xoguMmbl
CpoyYHble Mepbl. MpK HaxaTUM Ha nokasaTesib NoABAsieTCA UHopmauna 06 0OTBETCTBEHHOM
3a Herol o AMHaMuke U3MEHEHNA nokasaTtens.

MeTog 4acTo MCMNofb3ylT B KOM6GMHALMM C ynpaB/ieHUEM Ha OCHOBE cucTeMbl cba-
NaHCUpPOBaHHbLIX NokasaTtesieil; NPUMeHeHWe MeToAda MOXeT MOBbICUTb 3 (PEKTUBHOCTL
LesATenbHOCTU opraHusayum

CTaTucTuyeckuini MetTos, NpuM KOTOPOM UCCNEA0BaHNS BbINOMHAIOT NO BblGPaHHOMY NaaHy
N OCHOBbIBAKT Ha CTATUCTUYECKO OLeHKe pe3ynbTaToB A8 MOJIyYeHUS peleHus, cooT-
BETCTBYIOLLETO YCTAHOB/IEHHOMY YPOBHIO foBepusi. MeTof Mcnonb3yeTca ANA BHeApeHUs
YyNy4YlWeHnid N cokpalieHns NpofoIXMTeNbHOCTM pa3paboTok (cMm. NCOAO 10017)

®uHaHCOBbI nokasaTenb kayecTBa paboThbl, MO3BONSAWMIA OLEHUBATL (DAKTUYECKYH
3KOHOMMYECKY0 NpUGLIIL NpeanpuATUS. DTOT nokasaTeNb NEPBUYHO OPUEHTUPOBAH Ha
OLEeHKY A0X0A0B akumoHepos. EVA = (Tekywasn Bbipyyka nocne ynnatbl Hanora) — (MonHble
co6CTBEHHbIE cpeAcTBa opraHusauum) x(CToMmocTb kanutana)

Mpouecc o6MeHa cTaHAapTU30BaHHbIMKW (hOpMamMu [OKYMEHTOB MeXJAy KoOMnbloTep-
HbIMU CUCTEMAMMU pPas3fIMYHbIX OpraHnsauynii (MNu mexay noTpe6uTenamMu u noctasBLMKamm).
EDI — yacTb CUCTeMbl 3/1EKTPOHHOIW TOProB/sM, B KOTOPOU/ MOTPpe6GUTeNnn MoryT pasMmecTuTb
3akasbl HENOCpPeACTBEHHO y NOCTaBLMKa, a NOCTaBLWWK NOATBEPXAaeT Yepe3 3/1eKTPOHHbIe
cpefcTBa nNpofaxy (Bkauas faTty oTrpy3ku v LeHy)

MeTop nonyyeHua nucpopmayum o6paTHol CBA3KM OT NepcoHana opraHM3almnm o ero y0Bs-
NneTBOPEHHOCTH

MporpammHoe o6GecrnevyeHune, KOTOpoe 06befUHSET BCe OTAEeNbl U (PYHKUMOHANbHbIE
noapasfenieHns opraHusauuu B eAUHYI0 KOMMbIOTEPHYID CUCTEMY, C MOMOLLbIO KOTOPOii
BO3MOXHO YAO0B/E€TBOPUTHL BCE MX Cneyuduueckrne noTpebHOCTU B HEOBXOAUMbIX pecypcax

MeTof YCTaHOBMEHWA MNepBOHAYANIbHOTO pPUCKA W BbIMOMHEHUS MpefynpexAatoLumnx
AelicTBMiA, HanpaBNEHHbIX HAa €r0 CHKeHne

O6pasey (Mnu napTus), M3roTOBMEHHbLIA B COOTBETCTBMW C MPOU3BOACTBEHHbLIM MPO-
Leccom

Ipachuyeckoe npeAcTaB/eHNe OCHOBHbLIX 3TANOB Npolecca, peannsayun NPoAYKLUN Un
ycnyru

®yHKUMOHANbHOE NOAPa3AeneHne, BbINONHAKWEE TEXHUYECKOe 06CNYXMBAHWE U OKa-
3biBalLLLEE APYTYIO NPEeAYCMOTPEHHY NOMOLb

Cuctembl Ana paboTbl C 3NEKTPOHHOW MH(hbOopMaLneid, 31eKTPOHHOI NOYTOI, CeTbio 1 T.4.

PacnpegeneHue pa6oT, HanpaB/eHHOE Ha NOBbILEHUE NPOU3BOAUTENLHOCTK Tpyaa (Ha-
npumep. paclimpeHne BUA0B paboT C BbICOKOW 3D eKTUBHOCTLIO NCMNOMb30BaHNA HABbLIKOB
nepcoHana), ysenumyeHume pasHoob6pas3nsa BbiNoNHAEMbIX paboT n npegoctaBneHne pabot-

HWUKY 60/blIel aBTOHOMNY
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MpoaomxkeHne Tabauybl B. 1

MeTtog

MeHeoXMeHT 3Ha-
HWiA

MeToabl  3KOHOM-

HOro nponssoAacTea

CTOUMOCTb  XW3-
HeHHoOro yukna (LCC)

MporpammHo-Le-
nesoi meTtog (MBO)

AHanus co cTopo-
Hbl PYKOBOACTBA

Wccneposanne
aHann3 pbiHKa

MnaHupoBaHue no-
Tpe6HOCTell B pecyp-
cax (MRP)

HacTtaBHU4YeCcTBO

NHhopMaLoHHble
6lonneteHun

O6yuyeHne no mec-
Ty pa6oTtbl (OJT)

MeHeoXMeHT
KPbITbIX KHUT (OBM)

oT-

OpraHusaunoHHoe
passutue (OD)

AHanus MapeTto

AHanun3 nepuoga
okynaemoctun (PP)

OueHka BbINOHE-
Hua pa6ot

Kpyrosas (nenect-
KoBas) gnarpamma

22

KpaTtkoe onvcaHue

JeATenbHOCTb N0 NMpeo6pa3oBaHuio AaHHbIX B MHGOpPMaLMUO NyTeM CO3AaHWs, pacluun-
PEHUA. COXPAHEHUsl, BOCCTAHOB/IEHUS M PACNpOCTPaHeHUst UHTeNNeKTyanbHOro kanutana

MeToAbl, OPUEHTMPOBAHHbIE HA CHUXEHWE 3aTpaT BpeMeHW W y6bITKOB, HAanpaB/ie€HHble
Ha yfnyulleHne TeXHOMOornyeckux onepauynit. MoAxon 3KOHOMHOrO MPOW3BOACTBA 3ak/toyva-
eTcsl B MOCTPOEHUU AMHAMUYECKOTO Mnpolecca, ynpaB/iisieMoro Ha OCHOBe 3HaHWA W OpUeH-
TMPOBAHHOTO Ha MoTpe6uTens. Becb nepcoHan opraHu3auuy B pamMkax Takoro mnoaxoga
[O/MXEH HENpPepbIBHO paboTaTb Haf CHMXEHUEM YObITKOB B Lenax A06aBNeHUs LEeHHOCTH
TEXHOJIOTUYECKMM onepaLusiM 1 npoleccam

MpocnexvnBaHne pacxofoB C MOMeHTa CO3J4aHWs NPoAyKUWW [0 OKOHYaHUA ee Hame-
YEHHOro ncnosb3oBaHua n ytunusauymm (cMm. MOK 60300-3-3)

MeTon, HanpaB/ieHHbIi HA NOUCK BO3MOXHOCTEW ANA ynydlweHUs nyTem BOBEYEHUs
paboTHMKOB B obGecneyeHne 3P eKTUBHOrO BbINOMHEHUA 6Gu3Hec-nnaHoOB. PykoBOACTBO
opraHmsauuyu AO/KHO YCTAHOBWUTb rNaBHble Lenu opraHusayun. 3TU Uenu AOMKHbl 6biTb
YyCTaHOB/EHbl, NU3MEPUMbI, PeanMCTUYHbI, CBOEBPEMEHHbI U COOTBETCTBOBATb TPE6OBAHUAM
(SMART)Z2. 3TK uenun AoNXHbl 6bITb pa3paboTaHbl U YCTAHOBMEHbI KackagHbIM CNOCO6GOM Ha
BCEX YPOBHSX opraHu3auynu. Heo6xoAWM perynsipHbiii aHann3 fOCTUXEHUS NOCTaB/IEHHbIX
uenei/aagay Ans ob6ecnevyeHns UX NPOABWXEHWA, BbINO/IHEHUSA, B TakKe BHECEHWA Tpe-
6yemMbiX U3MEHEHUI 1 pa3paboTKn HOBbIX Leneil opraHu3aunm. 8 HEKOTOPbLIX OpraHn3aymnsax
yCTaHOB/IeHa B3aWMOCBA3b MeX/y AOCTUXEHNEM NOCTAB/IEHHbIX Leieli 1 Bo3HarpaxaeHnem
(oueHkamun)

PerynsipHas fesTenbHOCTb BbICLWIEr0 PYKOBOACTBA, COCTOALLAA B OLEHKe cTaTyca, afek-
BATHOCTU. pe3y/NbTaTUBHOCTU M 3D (heKTUBHOCTH OpraHnsaunm n ee cUCTEM MeHeXMeHTa
(HekoTopble cTaHfgapTel MCO no cuctemMam MeHegxXmeHTa npusegeHbl B 6ubnuorpaduu)

MeToa nonyyeHns nHdopmauum obpaTHoli cBf3W OT noTpebuteneit 06 ux yposBneT-
BOPEHHOCTW Npojykumneii opraHnsaymnm

MeTog, C NOMOLWbIO KOTOPOro OpraHu3auus MoxeT 3P EeKTUBHO NAaHMpoBaTb CBOE
nNpon3BOACTBO

MeTof, OCHOBaHHbI Ha cucTeme HacTaBHWYecTBa, 0CO6eHHO B npotheccnoHanbHoi
cpepe

Mepuognueckoe usfjaHune, cojepxaliee HOBOCTM U 06bABAEHNA 06 opraHusaunm u ee
pa6oTte. VMIHpopMaLNOHHbIe 60NNeTeHN MOryT GbiTb pacnpocTpaHeHbl Yepes 3/1EeKTPOHHYI0
nouty unu NHTpaHet

O6yyeHune, NPOBOAMMOE HA aBTOMATU3NPOBAHHOM paGoyeM MecTe Wau yyacTke paGoTsl,
Kak NpaBuio, HEMOCPEACTBEHHO 418 OAHOTO PabOTHNUKA MW B MafieHbKON rpynne

JesaTenbHoCcTb B 06/1aCTU MEHEAXMEHTA, KOTopas «OTKpbiBaeT» (QUHAHCOBYI MHpOP-
Mauuo opraHmsaunn ee paboTHmkam. O praHusanmns Takke MOXeT BbiMyCTUTb MHCTPYKLMIO N0
MHTEpnpeTayuu 3Toi uHgopmaumum. Llenb metoga coctouT B TOM. 4TO6GbI MO3BOMNTL pa6oT-
HMKaM fydlle NOHATbH UX PO/b U BO3AelcTBME Ha pa6oTy opraHu3auuu B Lesom

CTpaTermyeckas AesiTe/IbHOCTb OpraHuW3auum, Hanpas/ieHHas Ha NoBblleHne 3P ek-
TUBHOCTM ee paboTbl NyTeM pa3paboTkn W YKpenneHus cTpaternii, CTPYKTyp 1 NpoLeccos

CTaTucTMuyeckunii npouecc, BkavawwWwmnii B ceba NocTpoeHne rucrtorpaMmbl COGbITUIA,
yacToTa KOTOpbIX CHUXaeTcsi oT 6osiee BbiCOKOW K 6onee Hu3koii. Auarpamma MapeTo
cpaBHMBaET 3HAYMMOCTb Pas3NYHbIX (hakTopoB, BAMAWLWMWX Ha npo6nemy, u nomoraet
naeHTuuLmMpoBaTbh NpUOPUTETLI NPEeANPUHNUMAEMbIX feACTBUR

AHanuni BpemeHu, HEOGXOAMMOFO ANnA BO3BpaTa nepBOHa4dasibHbIX VIHBeCTVILWIﬁ, B/O-
XEHHbIX B NPOEKT

MeToa M3MeEpPEeHUss KOJIMYECTBEHHbIX U KaYeCTBEHHbIX nokasatesneil BbINOMHEHUSA pa60T
nepcoHasom B COOTBETCTBMM C YCTaHOB/IEHHbIMW CTaHAapTamMu U OJAHOBPEMEeHHOoe
ycTaHOB/eHWe 06paTHON CBA3M C NnepcoHanoM

N3o06paxeHne B Buae kpyra (cchopmmpoBaHHOE Kak LBETOK), pa3fefNeHHOro Ha
dparMeHThbl, UCNONb3yeMble AN 0TOGPaXEHNS COOTHOLWEHNSA NepeMeHHbIX
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Mpopgonxenne Tabnuubl B.1

MeTop,

MeTtoa nnaH — Bbl-
nonHeHne — nposep-
ka — pelictene (POCA)

3arTpatbl Ha npepgy-
npexaeHne. oLueHkn un
oTKasbl

Mpepynpexpaat-
e pericTeuii

Mpouecc opo6pe-
HUA npou3BoAcTBa
KkomnoHeHToB (PPAP)

MpodeccuoHans-
HOe pasBuTue

Pa3paboTka npo-
OYKUUU  OXUAAEMOro
kayecTtBa (QFD)

Pa6oTta c npeTeH-
31AMmn

Martpuya oTBeTcT-
BEHHOCTU

AHanus npubbinu
Ha WHBECTUPOBAaHHBbIN
kanutan (ROI)

AHanuns pucka

CamMooueHka

CornaweHne 06
obcnyxuBaHun

CTaTucTuyeckoe
ynpasneHue npous-
BOACTBEHHbIM npo-
ueccom (SPC)

Crtparernuyeckoe
nnaHunposaHwune

AHanus A0CTO-
MHCTB. HEAO0CTaTKOB,
BO3MOXHOCTEW, Yyrpos
(SWOT-aHanus)

KpaTtkoe onvicaHne

Cwm. pasgensl 4 n5

MeTof, COrnacHo KOTOpoMYy 3aTpaTbl NogpasfesieHbl Ha TPW KaTeropun, Bo3aeicTene Ha
KOTOpbIE MOXHO paccmMaTpuBaTb Kak ycnosue ANA ynydylweHus. DT 3aTpaTbl 0COGEHHO
Ba)kKHbl ANS1 MONyYeHUsi PUHAHCOBOTO M IKOHOMMUYECKOTO adhpekTa

Mpouecc, HanpaBfieHHbI Ha CcOBepleHue LeNCTBUIi MO yCTpaHeHWo NepBONpPUYUH
NoTeHUNa bHOro HeCOOTBETCTBMSA, OTCTYN/IEHUSA UAU APYTON HexenaTesbHOW cuTyauuu ¢
uenbio NpeaynpeamnTb UX NOBTOPHOE BO3HUKHOBEHME

Mpouecc opo6peHMAa nNpou3BoACTBA KOMMOHEHTOB, YCTaHOB/EHWE KOTOPOro M3roTo-
BUTEb TpeﬁyeT OT CBOMX NOCTaBLWMNKOB

MeToA, Ucnonb3yemblii 41 NEpPCOHaNbHOrO pocTta paboTHUKOB. laH, co3gaBaeMmblit
COBMECTHO PaBOTHUKOM UM ero/ee KypatopoM W/Uin HACTABHUKOM, B KOTOPOM YUTEHbI Lenn u
noTpe6HOCTM pabOoTHMKA M opraHn3auuu

MeToa, HanpaBfeHHbli Ha o6ecrneyeHne B3aMMOCBA3WN MPOEKTUPOBAHWUSA MPOAYKLUU U
YCNYr ¢ NOTPEBHOCTSAMN K/IMEHTOB

Mpouecc yperynupoBaHus npeTeH3uii notpe6uteneid W 3alWuTbl AONU PbiHKA OpraHu-
3auum (cm. MCO 10002)

MaTpuua nnv guarpamma, B KOTOPOi ONMCaHbl OCHOBHble [eliCTBNA N OTBETCTBEHHOCTL
3a HUX Kax/[oii BOB/MEeYEHHON CTOPOHbl. C NMOMOLbIO 3TOrO MHCTPyMEHTa BCe 3auHTepe-
COBaHHbIe N1l MOTyT OnpefesiuTb OTBETCTBEHHbI MepcoHas, CBA3aHHbIN C KaXAbiM BUAOM
feATenbHOCTH

[leaTeNbHOCTb, HanpaB/eHHasi Ha OLEeHKy WHBECTULMOHHOro noTeHuuana u npepgy-
cMaTpuBatolas cpaBHeHWe 0Xuaaemoi npubslny ¢ 3aTtpaTtamMyu Ha WHBECTULMN.
[(npu6bIiNnb — 3aTpaTthkl) /3aTpaTbl) * 100 %

MeTof uaeHTUMKALNN PUCKOB M ynpaBieHNs pUcKamu, CBA3aHHbIMU CO BCEMN 06bek-
Tamu. feiicTBuAMYN, NpoyeccaMn n CUCTEMOW opraHu3auun. AHanus [0/IKeH HOCUTb NPeBeH-
TUBHbIE xapakTtep, OAHAKO cepbe3Hble COGbLITUA MOryT noTpe6oBaTb NPOBEAEHUS A0NO0N-
HUTENbHOTO aHanusa

[lesTenbHOCTb, OCHOBAHHAA Ha aHanu3e BbINONHEHUSS pa6oT COGCTBEHHbIMU cUMaMmn
opraHusaumnm, nageHTudukaymum Bo3MOXHOCTER U obnacTeil ANS ynyyweHWa u noTeHumanb-
HOTO MNPUMEHEHUS NyYWNX METOAOB MEHeAXMeHTa B opraHusauuu. B npunoxexHun A
HacTosiLero ctaHaapTa NpuMBeAEHbl MHCTPYMEHTbl CaMOOLLEHKM, pa3paboTaHHble 4Na onpe-
[eNneHns 1 ycTaHOBNEHUS MPUOPUTETOB, HEOBXOAUMbBIX ANA AOCTUXEHUA (DUHAHCOBOTO W
3KOHOMMYecKoro adpdpekTa

CornalleHne Mex/y nocTaBLMKOM 1 NoTpe6buTesieM 0 NOCTNPOAaXHOM 06CNYXUBAHUN, O
ero cpokax u hopmax

Mcnonb3oBaHWe CTaTUCTUYECKUX METOAOB W/MAN CTATUCTUYECKUX WAWN CTOXAcTUYeCKUX
anropuTMOB ynpaBieHUs ANs AOCTUXEHNUA OfHOW nnn 6onee Lenu n3 crepyrwmnx yenei:

- YBe/IMYEeHUs 3HaHuii 0 npouecce;

- perynmpoBaHus n [OCTUXEHUA cTabubHOCTU npouecca;

- YMeHbWeHUsi U3MEeHEeHWii napamMeTpoB rOTOBOW MPOAYKLWW WU yNnyyweHus paboTbl
npouecca apyrumu cnocobamu (cm. MCO/TO 10017 n UCO 11462-1)

BuaeHune, Muccus, Lenb n MecTo Ha pbiHke. YacTo nucnonb3dywT SWOT-aHanuns (4OCTONH-
cTBa. HejoCTaTKW, BO3MOXHOCTU, yrpo3bl). HoBeliwasa gopma cTpartern4yeckoro naaHupo-
BaHUS — «OTKPbITOe CcO06LWecTBO», NPU BHEAPEHUN KOTOPOW OopraHuW3auns HenpepbiBHO
06HOBNSAET CBOW cTpaTernyeckue uenu

Mpouecc nAeHTUUKALUN CUNbHBIX U cnabblXx CTOPOH OpraHn3anmnmn, Hapsay ¢ BHEWHUMU
yrpo3amMu v BO3MOXHOCTAMM (4acTO 3TOT MpoLuecc n3obpaxarT rpaduyeckn)
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OkoHuyaHue Tabnuusl B. 1

MeTop,
MnaHnpoaaHune
npeemMcTBEHHOCTHN

Mporpamma pauuo-
Han3aTopcknx npea-
NOXeHNn

OuyeHka appek-
TUBHOCTM NOCTaBLiMKa

PaHX1poBaHHbI i
CMWUCOK NOCTaBLLNKOB

YnpaBneHue 6asoii
cHabxeHus

Co3sgaHue rpynnb

AHanu3 orpaHunue-
Huil (TOC)

AHanus TpeHga

Fpadukn TpeHnoB

MeHeXMeHT cTomn-
MOCTU

KpaTtkoe onvcaHune

MnaHvpoBaHne, 06y4yeHne, HacCTaBHUYECTBO, BOCNUTaHNE NOTEHLUMANbHbIX MPEEeMHUKOB
AN 3aMeHbl CyLecTBYOLWNWX CNeLmanncToB opraHusaynm

MporpamMmma, no3BosA0W A BbiIBUTb UHAWBUAYASIbHbIE MPEASIOKEHUS PABOTHUKOB MO
yNyulleHnto nNpolecca unm okpyxawlueilt cpefbl (paunoHanusaTopckue npesnoxeHus)

VHCTPYMEHT, C NOMOLbI0 KOTOPOro 06bIYHO U3MEPSIOT pasHuly Mexay niaHoBbIM U
thakTUyecknm BbiNoNHeHNEM paboT NoCTaBLUKOM (MPOAYKLUM OpraHu3aumum)

PacnpefeneHue nocTaBLMKOB TOBAPOB W YCAYr a NopsAfKe UX NPUOPUTETHOCTH, Xapak-
TepUCTUK ONepPaTUBHOCTU, f06AB/IEHHOW CTOMMOCTH UMW APYTUX KpUTEpPUEB

Mpouecc MOHUTOPUHIA U OLLEHKW KayecTBa CbipbA W MOCTABOK, YCTPAHEHUS OTXO0A0B,
CHUXeHns np06nem, CBAA3aHHbLIX C Ka4eCTBOM, N ynpouweHnsa npon3BoACTBEHHOIO npouecca

MpakTuka BbIGOPA M MOTUBMPOBKM TPynnbl NtoAel paboTatb BMecTe AN [OCTUXEHUS
nocTaB/IEHHbIX Lieneil n ueneil peanbHOro UCNONHEHNA pa6oT

AHanus, npegycMmatpuBalolMii UCNoONb30BaHME MeTO0B W UHCTPYMEHTOB MAeHTUdN-
Kauuu n yCTPaHeHNs «y3KUX MeCT» npouecca, No3BoSOWMNA HAlTU 06BSCHEHNSA NOABNEHUS
orpaHuyeHnii B cucteme v gawolnit pykoBoACTBO MO UX YCTPAHEHMIO

AHanus gaHHbIX, NPOBOAUMBII AN nAeHTUMUKALUN TeHAEHLWI N3MEHEHUs nokasartenei
3a onpejeneHHblii nepnos BpemMeHun

MNnniocTpupoBaHHOe npeacTaBneHne AaHHbIX B TeYeHUe onpefesieHHOro nepvoja Bpe-
MeHW. Heobxoaumoe ANA naeHTUdUKaLUU TEeHAEeHUWA Wnn HanpaBieHWn N3MeHeHus na-
pameTpos

CuctemaTnyeckoe MpUMEHeHWe MNPU3HaHHbIX MeTOo[0B, KOTOpble WAEeHTUULMPYIOT
PYHKUMN NPOAYKLUUM WAW YCNYT, ONpefenstioT LeHHOCTb 3TUX (PYHKUWA a [AEeHEeXHOM Bbl-
paxeHun n obecneynBaloT BbINOIHEHNE HEOGXOAUMbBIX (DYHKLUA NpU MCNONb30BAHUKU NpoO-
AYKUMW UK yCnyr, COOTBETCTBYHOLWNX CaAMOW HU3KON NOMHON CTOMMOCTM 06beKTa

* C,, C,y— WHAeKCcbl BO3MOXHOCTel npouecca. P-*— MWHUManbHbIi UHAEKC paboToCnoCOGHOCTU npoLecca

r> SMART — Specific, Measurable. Appropriate. Realistic and Timely.
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MpunoxeHne C
(cnpaBouHoe)

CBefeHUs 0 COOTBETCTBUMN HaLMOHaIbHbIX CTaHAapToB Poccuiickoii ®epepayumn
CCbIJIOYHbIM MeXAyHapoaHbIM cTaHAapTam

Ta6nunya C1

O603HayYeHNe CCbITIOYHOTO

MeX/yHapOJHOro CTaHgapTa O603HayeHVe N HaMeHoBaHNe COOTBETCTBYIOLLErNO HaLMOHaIbHOrO CTaHaapTa

MCO 9000:2000

NCO 9004:2000

MCO 10002:2004

MNCO/TO 10017:2003

NCO 11462-1:2001

MCO 19011:2002

M3K 60300-3-3:2005

FOCT P MCO 9000—2008 Cucrtembl MeHemXmeHTa KayectBa. OCHOBHble MOJ0-
XEHUs1 N cnoBapb

FOCT P NCO 9004—2001 Cuctembl MeHefXMeHTa kayecTBa. PekomeHgauum no
YNYUWEHNIO0 AeATeNbHOCTN

FOCT P MNCO 10002—2007 MeHepXMeHT opraHusauuu. YAOBNETBOPEHHOCTb
notpe6butensa. PykoBo/CTBO N0 ynNpasBieHNI0 NPeTeH3Us MU B opraHusaumax

FOCT P MCO/TO 10017—2005 CTtatuctuyeckme metoabl. PykoBOoACTBO NO npume-
HeHuto B cooTBeTcTBUM ¢ TOCT P MCO 9001

FOCT P UCO 11462-1—2007 CratucTuyeckme meTonbl. PykoBoACTBO NO BHep[-
peHuto CTaTUCTUYeCKOro ynpasneHus npoueccamu. Yactb 1. 3nemMeHThl

FOCT P MCO 19011—2003 Pykosoasuwne ykasaHua no ayauty CUCTEM MEHepX-
MeHTa KayecTBa WU/MAn CUCTEM 3KO/IOTMYECKOTO MEHeXKMeEHTa

'’ COOTBETCTBYOLW NI HALMOHAbHbIA CTaHAapT OTCYTCTBYeT. 1o ero yTBepXAEHMSA peKOMeHAYeTCs UCNONb30BaTh
nepeBoj Ha PYCCKUii s3blK 4aHHOTO MEeXAYHapogHOro ctaHgapTa. MNepeBoj AaHHOTO MeXAYHapoAHOro craHgapTa

HaxoguTcs B ®efepanbHOM MHGPOPMALMOHHOM (DOHAE TEXHUYECKUX PErflaMeHTOB U CTaHAAPTOB.

MNCO 10007:2003

(ISO 10007:2003)
MCO 10015:1999
(ISO 10015:1999)
MNCO 14001:2004
(ISO/IEC 14001.2004)
MNCO/M3K 15288:2002
(ISO/IEC 15288.2002)
MNCO/M3K 17799:2005

(ISO/IEC 17799:2005)
EN 12973:2000

NCO/M3IK PykoBoacTBO
73:2002

(ISO/IEC Guide 73:2002)

ISO/TC 176/SC 2 544
ISO/TC 176/SC 2

Bubnuorpadpusa

Cuctembl MeHeAXMeHTa KayecTBa. PykoBojslwme ykaszaHus MO ynpaBieHW KOHUry-
pauuei

(Quality management systems — Guidelines for configuration management)

MeHeXMEHT kayecTBa. PykoBogswmne ykasaHusa no o6yyeHuio

(Quality management — Guidelines for training)

CucTeMbl 3KONOTUYECKOT0 MeHeAXMeHTa. Tpe6oBaHUA U PYKOBOACTBO MO NMPUMEHEHUIO
(Environmental management systems — Requirements with guidance for use)
CuctemoTexHuka. Mpouecchbl XU3HEHHOTO LKKNa CUCTEMDbI

(Systems engineering. System bfe cycle processes)

NHopmaynoHHblie TexHonorun. MeTtoabl n cpeacTea obecnevyeHna 6esonacHocTu. Ceopg
npaBua Mo MeHeAXMEHTY NHOPMaLMOHHOK 6e30nacHOCTH

(Information technology — Security techniques — Code of practice for information security
management)

MeHeXMEHT CTOMMOCTHU

(Value management)

MeHefXMeHT pucka. CnoBapb. PykoBogsLiMe ykasaHus no UCNOMb30BaHWI0 B cTaHhapTax

(Risk management. Vocabulary. Guidelines for use in standards)

Guidance on the Concept and Use of the Process Approach for Management Systems
Quality management principles brochure
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