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Mpenovcnosue

Lienun v npuHuunel cTaHgapTusaumm B Poccuiickoii ®egepauny ycTaHoBeHbl PegepasbHbIM 3aKOHOM OT
27 pekabps 2002r.  184-93 «O TEXHNYECKOM perynpoBaHmmn», a npasuia NpUMeHeHUs HauMoHaIbHbIX CTaH-
naptoB Poccuiickon degepaunn — FOCT P 1.0— 2004 «CtaHgapTusauus B Poccuiickoli degepaumm. OCHOBHble
NONTOXEHUSA»

CsepieHns o ctaHgapTe

1NOArOTOB/EH HayuyHo-uccnegoBatenbCknum MHCTUTYTOM «MHTEK» Ha 0OCHOBe COGCTBEHHOIO ayTEHTUY-
HOro nepesoja cTaHgapTa, yka3aHHoro B nyHkKTe 4

2 BHECEH TexHnyeckum KomMuteTom no ctaHgapTtusaumm TK 100 «CTpaternyecknii ¥ UHHOBALMOHHbI
MEeHeKMEHT»

3 YTBEPX/EH 1 BBEJIEH B IEVCTBUE Mpukasom ®efepanbHOro areHTcTBa No TEXHUYECKOMY peryu-
poBaHuio U MeTposioruy ot 18 sekabps 2008 r. Ne 621 -cT

4 HacToAwmuiA cTaHfapT MAeHTMYeH MexayHapogHomy ctaHgapty NCO 15704:2000 «[MpoMbiWIeHHbIE
aBTOMaTU3NpPOBaHHbIE CUCTEMbI. TpeboBaHUA K CTaHAAPTHLIM apxuTekTypam npegnpuaTus U MeToho10rnuam»
(ISO 15704:2000 «Industrial automation systems — Requirements for enterprise-reference architectures and
methodologies»)

5 BBEJIEH BIEPBbIE

WHbopmMauys 06 n3smeHeHusaX K HacTosLweMy CTaHgap Ty nybMKye TCA B eXXerofHo n3fasaemMom nHop-
MauMOHHOM yKasaTesne «HaunoHanbHble CTaHAapThi», @ TeKCT WU3MEHEHU 1 NONPaBOK — 6 eXeMeCcs4HO
n3gasaeMblx MHPOPMaLMOHHbIX yKa3aTenax «HaunoHanbHble CTaHaapThi». B ciyyae nepecMoTpa (3aMeHbl)
UM OTMEeHbI HACT OfILLLEro CTaHAapTa cooTBe TCTBYLLee yBeoMeHe OyaeT ony6/IMKOBaHO B eXXemMecsy-
HO n3gasaemMoM UH(POPMaLMOHHOM YKa3aTene «HaunoHasibHble cTadgapThi». CooTBeTCTBYLWas nHdop-
MaLys. yBejOMNEeHVE U TeKCT bl pa3MelLaln T ca Takxke B MHpopMaLMOHHON cMcTemMe 06LLero nosib30BaHns —
Ha ochuLmansHOM caiTe defepanbHOro areH TCTBa Mo TEXHNYECKOMY peryimpoBaHuio 1 MeTpoorim B ceTu
MHTepHeT

©CTaHgapTuHdopm, 2010

HaCTOHLIJ'I/II‘/‘I CTaHOapT HE MOXeT 6bITb MOTHOCTLIO NN YACTUYHO BOCnpounseeneH, TmpaxupoBsaH 1 pacnpo-
CTpaHeH B KayecTBe OCbI/ILI,VIaI'IbHOFO n3naHna 6e3 paspewieHusa d)e,qepaanoro areHTCcTBa Nno TeXHN4YeckKomy pery-
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BeepeHune

1 O6ocHOBaHMe cTaHAAPTHbIX apXUTEKTyp NpeanpuaTusa U MeToh00runi

MpoMmbiWeHHble NpefnpuATUS pa3pabdaTbiBalOT U UIMEHSIOT NPOU3BOACTBEHHbIE METOAbI, 06ecneynBato-
LMe NOBbILLIEHNE NPOU3BOAUTENBHOCTN HA BHYTPEHHNUX U MeXAYHapOAHbIX pbiHKax. Mpu yHKUMOHMPOBaHUY Npes-
NPUATUS LLMPOKO NPUMEHSAIOT caMble pas/InyHble pecypchl, HanpuMep, A Ack1ue, MHPOPMaLNOHHbIE CUCTEMbI U
aBTOMaTM3npoBaHHoe obopyaoBaHue. OTAENbHO U B KOMOUHaLMK APpYT C APYrOM 3Ty pecypcbl obecneynsatT
JOoCTKeHne PyHKLMOHaNbHbIX BO3MOXHOCTE, HEO6XOANMBIX 4/151 YCKOPEHUS MPOM3BOACTBEHHbIX MPOLLECCOB U
COCTaBNALWMNX UX BUAOB AeATeNbHOCTU. B paMkax npeanpusTMa pecypcbl AO/XHbI 6biTb OPraHM30BaHbl 1 Ha-
npaB/ieHbl Ha BbINO/IHEHWE NOCTaBNEHHON Lenu. 3To TpebyeT Hanmuna npuemaemblx NPON3BOACTBEHHbIX NpaBu
N OpraHn3aLnoHHbIX CTPYKTYP, NO3BOIAIOLWNX NPEANPUATUIO NPeoCcTaBNATb CBOUM NOTPEOGUTENAM NPOAYKLUIO U
yCNyru, COOTBETCTBYIOLIME COINacoBaHHbIM KPUTEPUAM.

Mpeanpuatua paboTatoT B HeonpeAeeHHbIX PbIHOYHbIX U BHELHUX YC/TOBUAX, NO3TOMY NPOLLECC MHXUHU-
puHra NpeAnpusATUS A0/KEH HOCUTb MOCTOSIHHBIN XapakTep. T0 03HaYaeT, YTO NepcoHas NPeAnpUSATUS BbIMOHS-
eT camble pasninyHble PyHKLMN B paMmKax KOHLEeNunun npeanpuaTnsa u NOCTOAHHOW MUCCUM NPOU3BOACTBEHHbIX
npasus, NPON3BOLACTBEHHbIX NMPOL,ECCOB, OPraHn3aLnoOHHbIX CTPYKTYP, NOALEPXKKM pecypcoB u ycnyr. N3-3a Bbl-
COKOrO YPOBHS C/I0XXHOCTU NPOL,ECCOB MHXWHUPUHIA NpenpuaTUa NOCTOAHHO BO3HMKaeT HE06X04MMOCTb B NpU-
MeHeHun cpeacTs, o6ecneynBaloLL X NPoBefeHNe OLLEeHKMN, CTPYKTYpM3aLunio, KOOpANHALMNIO N NOAAEPXKY MPO-
LLeCCOB UHXUHUPUHTA.

CTaHfapTHble apXUTeKTypbl NPeAnpuAaTUA, NOAKPEN/IeHHble cTaH4apTHBIMWU MeTofosoramu, obecneyu-
BaloT 06LLMe NnpuemaemMble MeToAbl A8 OpraHM3auumn n KOopanHaLMM NPOEKTOB B 06/1aCTU MHXUHUPUHTA. TTprUHK-
Mas naganTupys B COOTBETCTBUM C NPOU3BOACTBEHHbIMU NOTPEBGHOCTAMU CTaHAAPTHYI0 METOA0N0TUI0 Y apXUTEK-
TYpy, nepcoHan nNpeanpusaTUa MOXeT y4acTBOBaTb B UHXUHUPUHIOBBIX NPOEKTax NpeanpuaTus, ynydwas ges-
TeNbHOCTb NPeANPUATUA 1 NPUMEHEHNE UMEIOLLNXCA pecypcoB. B pesynbTare NPUHATUA CTaHA4apTHO MeToA0M10-
MW, apXUTEKTYPbl U UHCTPYMEHTasIbHbIX CPeCTB MepCcoHasn nolyyaeT BO3MOXHOCTb NOBTOPHOIO MCMO/Ib30BaHUA
YeTKUX MPOEKTOB U MoAeNei NnpefnpusaTUa 419 UHXUHUPWHTA HA MOCTOSAHHOW OCHOBE C Liesibio fasnbHeliwero
ynyJylweHne AesTesIbHOCTH.

CnepoBatenibHO, UHXUHUPWUHT NPeNpUATUSA U HANMYne CTaH4apTHON OCHOBLI A1 UHTerpayumn, obecneyn-
BalLWNX pa3paboTKy MeTof010runii U NOALepPXMBaOLLUX TEXHOMOTNIA, C NOMOLL b0 KOTOPbIX MOXHO PeLUNTb MPo-
6nemMy nHTerpauum NnpeanpusaTMa, UMELT XXM3HEHHO BaXHoe 3HaveHne. B paboTe LeneBoii rpynnbl N0 apxXnTekTy-
pam gns nHterpauuun npegnpuatuin IFAC/IFIP (MexayHapoaHas hegepaunst aBToMaTU3MpPoBaHHOTO ynpaBneHus/
MexgayHapogHas dbefepauusi no 06paboTke MHGOPMaLMM) U MHOTUX APYTUX aHANOTUYHBIX OpraHn3auunii B mupe
ocob60e BHMMaHue B nocnegHee BpemMsa yaensaT peLlleHunto 3To Npobaemsl € Lenbio 4OCTMXKEHNA 06LLLero Heob-
XOA4MMOT0 pelleHmnsa. 3T opraHusauny nogTeepANIN BO3IMOXHOCTb pa3paboTku Takoll cTaHgapTHON 6a3bl, Noj-
Kpen/IeHHON cTaH4apTHON apXxMTeKTypoii NpesnpuaTHs, KoTopas:

a) cnocobHa MoennpoBaTh BCIO XPOHONOTMYECKYH0 NOCNef0BaTe/IbHOCTb XXU3HEHHOTO LjMK1a npoekTa uH-
Terpauuu NnpeanpuATAA OT NepBOHaYasIbHOrO ero 3apoXAeHns yepes onpegenerme, MyHKLUMOHANbHOE NPOEKTUPO-
BaHue unu paspaboTky cneyundukaunu, nogpobHoe NPoeKTUpoBaHNe, NPUMEHEHNE UK CTPOUTE/IbCTBO, a Takxe
aKcnayatauunio BN1OThb 40 BbIBOAA U3 SKCMyaTaLum unmn yctapesaHus:

b) pacnpocTpaHsaeTca Ha BECb NepcoHasn, npoLeccsl n 06opyaoBaHne, KOTOPble y4acTBYHOT B BbINMOTHEHWMN,
MeHe)KMEHTE 1 KOHTPOSIMPOBAHUN MUCCUN NPeaNpUATUS.

CnepgyeT OTMETUTb, YTO AeliCTBME CTAHAAPTHLIX apXMTEKTYP NPeAnpuUATUA pacnpocTpaHAeTCs Ha CTPYKTyp-
HYI0 OpraHusauuio paspaboTkn v BHeApPEeHNS NpoekTa UM Nnporpammbl, HaNpPUMep, UHTerpaymio NnpeanpuaTMa unm
ApYroii nporpaMmbl pa3BuUTUS NpegnpusaTusa. B oTanune oT Taknux CTaH4apTHbIX apXUTeKTyp npeanpuaTus gei-
CTBME CUCTEMHbIX apXUTEKTYp pacnpocTpaHsaeTcs Ha CTPYKTypHOe 06yCcTpPOCTBO (MPOeKTUpOBaHme) CUCTEMbI;
HanpuMep, Ha 4acTb KOMNbIOTEPU3NPOBAHHOW CUCTEMbI YNpaBAeHUS BCEW CUCTEMbI MHTErpauun npeanpuaTus.

LleneBas rpynna no apxutektypam Ans nHterpayuu npeanpuatuii IFAC/IFIP paspa6oTana onpegenexve
NOJIHO, 0606LLeHHOI CTaHAAaPTHON apXNTEeKTypbl NPeAnpuUATUSA 1 MeToa4010rnK 1 Haseana ero GERAM (onuca-
HUe NnpuBefeHo B npunoxeHun A). Tpe6oBaHna GERAM ncnonb3oBaHbl B kKa4ecTBe NpuMmepa TpeboBaHuii, ycta-
HOBJIEHHbIX HACTOALLMM CTaHLaPTOM.

2 KntoyeBble NPUHLUNbI MHTErpaunm npeanpmaTms

B pe3ynbTaTte paboTbl LeneBoi rpynnbl N0 apxutektypam Ana nHterpauuu npegnpusatnin IFAC/IFIP 6bi10
pa3paboTaHO HECKOTbKO KOHLIeNLUiA, XapakTepu3yoLnx xapakrep cta(4aapTHbIX apxXUTekTyp NpeanpusaTii n me-
TOL0M10r N, KOTOPbIE MOTYT 3HAYUTE/IbHO YNPOCTUTL, UHTETPUPOBATL U pacIMpUTbL PaboTy, CBA3AHHYIO C UHXUHU-
puUHrom npeanpuaTtus. dTa paboTa npueena k paspaboTke apxmutektypbl GERAM. cnoco6Hoi oka3aTb NOMOLLb
cneunanncTam, NNaHMpPyLWUM, MPOEKTUPYIOLWUM U BHEAPSIOLWMM C/IOXHbIE NPOEKTbl MHTerpauuy npeanpusaTuii.
[\
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Kntouesble NpUHLUMNbLI CTAHAaPTHON apXUTEKTYPbI NPEANPUATUAA ONUCaHbI HUXKE /151 06ecneyeHmns OCHOBI,
Heo6Xx04MMOVi AN BbINOHEHNA TPe60oBaHWii, yCTaHOBIEHHbIX B pa3jerne 4.

2.1 BO3MOXHOCTb NPUMEHEHUA ANA BCEX NpeAnpusaTuin

Mpepbigywas pa6ora B o6nactn CIM (KOMNbIOTEPU3NPOBAHHOE UHTETPUPOBAHHOE NPOU3BO/CTBO) U UHTET-
pauuv npeanpuAaTHil orpaHnymBanacb BOCHOBHOM 06/1aCTbi0 MPOM3BOACTBA ANCKPETHBIX YacTel, KOMNbloTepamu
1 obpaboTkoi nHdopmauun. OfHaKko OCHOBHbIE NPUHLUMBI MHTErpaL M npeanpuaTUii pacnpocTpaHsaTCs Ha Nto-
60e npeAnpusATue, HE3aBMUCMMO OT €70 pasMepa 1 HasHauyeHUs AN 4pyrux nofo6HbIX NPU3HAKOB, a Takxe Ha Bce
acnekTbl npeanpuatusa. Kpome Toro, orpaHnuyeHne paccMoTpeHne 06 MHTerpauny Tos1bKO C TOUYKN 3peHus Hpop-
MaLMOHHbIX CUCTEM U CUCTEM YNpaBieHNs oka3anocb Henpasu/ibHbIM. [Tpo61eMbl 3a4acTyto BO3HMKAKOT Npu on-
pefenieHnn MUCCUKN NpeanpusaTUS, OHU CBA3aHbl C NPOU3BOACTBEHHOW AeATeIbHOCTbLI0, NOTPEBUTENbCKOM Npo-
AyKuueii n oKkasaHWeMm yCnyr uiam ¢ YesloBeueckum pakTopoM v opraHusauueii. PeweHne aTux npobiem sHaum-
TenbHO obneryaeT peweHune o6uLeli npobnemsl. pyrumm cnosamu, obuiee pelweHne HEBO3MOXHO 6e3 Hannuus
MHopMaLun, KybTypbl U MUCCUN NPeANPUATUS.

CTaHAapTHas apxutekTypa MOXeT pacnpoCTPaHATLCS Ha camble pa3nyHbie TUMbl NPeAnNpuUAaTHiA nyTeM pac-
CMOTpPEeHMA NPOM3BOACTBA Kak Buaa notpebuTenbCckoi ycnyru, obecneymnBatoLeil KoHLenunio, paspaboTky, npo-
eKTMpoBaHue. moaudukaLmio, NPon3BoACTBO 1 NOCTaBKYy TOBAPOB NoTpebuTento. Takum o6pasom, 06/1acTb apxu-
TEKTypbl. OTBETCTBEHHASA 3@ BbINOJIHEHME MUCCUVN NPeANpPUAaTHSA, NpeacTaBnseT coboii NoTpebuTenbCKyo yeryry,
okasblBaemyto N106bIM NpeAnpuATMEM, Jaxe ecnu 3Ta ycnyra npegycmarpuBaeT nocTaBky noTpebuTentio npoayk-
LM MHDOPMALMOHHOIO TUNa.

2.2 peHTudukauma npeanpusaTua n onpejesieHne muccum

Hu ogHO nNpegnpusiTue He MOXeT CyllecTBOBaTb B TeYeHne NpPoAO/KMTENIbHOTO Nepuoga BpemeHu 6es
KOMMepYeCcKoi AesiTeNbHOCTU WU MUCCUU, TO €CTb, OHO JO/XHO NPOU3BOANUTL NPOAYKLMIO NN OKa3biBaTb YCYy-
M, Heob6xoaumble noTpebuTtenam. MpegnpuaTre, Kak Npasuio, NPOU3BOAUT NPOAYKLMIO NN OKa3biBaeTyCnyru B
YCNOBUSAX KOHKYPEHL UK ¢ Apyrumu npeanpuatuamu. CnegosatenibHo, naeHTUdMKauua npeanpuatus n onpegene-
HVe ero M1UcCcun ABNAITCA CYLLLECTBEHHON YacTbio 1106010 NpoekTa UHTerpauum npeanpuaTms.

2.3 PasgeneHvne QyHKUMIA MO BbIMOTHEHWNIO MUCCUMN OT DYHKL W MO ynpaB/ieHno Muccuei

CyLiecTByeT TO/IbKO B OCHOBHbIX Knacca hyHKLUWIA, yHacTBYOLWMUX B ONepaLoHHON faeaTenbHOCTH nobo-
ro npeanpuaTAA. OHKU ONUCaHBI HUXeE:

a) MepBbIii knacc Bk YaeT B ce65 PYHKUUN, CBSA3aHHbIEe C BbINOSIHEHWEM MUCCUM, TO €CTb nMpoueccamu,
NPOu3BOAALLUMY NPOAYKLMIO UM OKa3blBAKLWUMY YCAYTN. Ha Npon3BOACTBEHHOM NPEANPUATUN 3TOT KNacc BKIO-
yaeT B cebsa BCe maTepuasbl 1 3aa4n No NpeobpasoBaHNIo IHEPTUM, a TakKe ABVKEHNIO U XPaHEHUIO MaTepua-
NI0B. UCTOYHUKOB 3HEPrnu, NPoAyKL MM, Haxo4aleics Kak B mpolecce Npou3BOACTBA, Tak U rOTOBOI NPOAYKLUNN,
ycnyr.

b) BTopoii knacc BkaoYaeT B Ce651 (DyHKLUN, CBA3AHHbIE C MEHEXXMEHTOM M yNpaB/eHNeM BbiNOJTHEHNSA
MUCCUN AN AOCTUKEHNA HEOHXOANMOro 3KOHOMMYECKOro Un apyroro adpchekta, o6ecneynBaloLLero Xn3Hecno-
COBGHOCTb MU HenpepbIBHYIO ycnewHy paboTy npeanpuaTtusa. IToT knacc yHKUMA BkNovaeT B cebs cbop,
XpaHeHve 1 ucnonb3osaHne (npeobpasosaHne) MHgopmaymn, obecneyvsaroLLeli ynpasneHme Npon3BoACTBEHHbI-
MU npoueccamu, To ecTb, pa3paboTKy M BHepeHVe He06X0AMbIX U3MEeHeHM B 63Hec-npoLecchl AN JOCTUXE-
HUA 1 NoAAepPXaHUs UX TpebyeMoro BbIMONIHEHUSA. YNpaBieHne Muccueli BkiovaeT B cebs NnaHnposBaHue, paspa-
60TKy ceTeBOro rpaduka, ynpasseHne, MeHeXXMeHT [JaHHbIX U COOTBETCTBYIOLLME UM (DYHKLMK.

2.4 ipgeHTndukaumnsa CTpykTypbl npouyecca

[leaTenbHOCTb NpeAnpuUATAA BKIOYAET B cebs caMble pasHble Npeobpa3oBaHUs Matepuana, aHeprum u
MHopMaLnUy, KOTOPble MOXHO NoApasfeniuTb Ha ABa OT/IMYHBLIX APYT OT Apyra kiacca: K nepBoMy OTHOCUTCSA
npeobpasoBaHue nHhopmaLun, a Ko BTopoMy npeobpasoBaHne mMatepuana n aHeprun. Takue TpaHcopmalmu
OCYLLECTB/AITCA B pe3y/ibTaTe BbIMO/IHEHUS MHOTUX PA3/INUHbIX BUA0B PaboT, KOTOPbIe BbINOTHATCA Kak OfHO-
BPEMEHHO. TaK U nocsiefjloBaTe/IbHO B pamMKax 3KBUBa/IEHTHbIX NpoLeccos. MNpoueccsl 060MX KNaccoB B3anMo-
[OelicTBYIOT APYT C APYTOM B Takmx BuAax AesTesibHOCTW, KOTOpPble 3anpallnBatoT 1 NOCTaBAAT MHOpMaLuio, a
TakKxXe B TeX. KOTOPble BblJaloT NPOU3BOACTBEHHbIE KOMaH/bl. B koM6GMHaL MK 3TK Npeobpa3oBaHus onpegensoT
061Y10 (PYHKLMOHAIbHOCTb paccMaTpuBaemMoro npeanpusaTus.

2.5 WpeHTudukauma cogepxaHua npouecca

o MHOTMM TEXHUYECKNM, 3KOHOMUYECKUM U COLuMasibHbIM NMPUYMHaM 04N YHACTBYIOT BO BHEAPEHUN U
BbINO/IHEHNN MHOTMX MPOM3BOACTBEHHbIX MPOLECCOB BCeX TUMOB 060MX K1accoB, yNnoMsAHYTbIX B 2.4. fipyrne
NPOV3BOACTBEHHbIE NPOLECChbl MOTYT 6bIThb aBTOMATU3NMPOBaHbLI M MexaHn3npoBaHbl. CyLecTByeT TOIbKO TPK Knacca,
ob6ecneynBarL X BbINOSHEHNE 3a4a4 UM GU3HEC NPOLLECCOB:

a) MH(OPMaLMOHHbIE NN yNpaBieHYeckne BUbl AeATeIbHOCTW, KOTOPbIE MOTYT 6bITb aBTOMAaTU3NPOBaHbI C
NOMOLLbIO KOMMNbLIOTEPOB UK APYTUX CPEACTB ynpaBneHus;

\%
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b) BUAbI A€ATENBHOCTU, CBA3@HHbIE C MUCCUETN, KOTOPbIE MOTYT 6bITb aBTOMATU3MPOBaHbI C NOMOLL b0 060-
pyfoBaHus. npefHasHayeHHoro N5 BbINOSHEHUS MUCCUN;

C) BUAbl AeATe/IbHOCTH, BbINO/IHAEMbIE /1I04bMU HE3ABUCUMMO OT Kacca MHopMaLuny 1 ynpassieHus nuam
BbINO/THEHUA MUCCUU.

MpeacTaBnsieTcs LenecoobpasHbIM UMeTb NPOCTON CNOCO6, AEMOHCTPUPYIOLW WA, TAE U KakK YeoBeyecknii
thakTop BNMCbIBAETCA B NpeANpusaTME U Kak focTuraeTca pacnpegenerdme @yHKUUR mexay nogbMmu 1 o6opypao-
BaHMeM.

2.6 Mpun3HaHWe 3TanoB XW3HEHHOTo Luukna npeanpusaTuii

No6oe npeanpuATre, He3aBUCUMO OT TUNa, criefyeT CBOEMY XU3HEHHOMY LMKy OT nepBOHaYaNbHOro 3a-
poXAeHusa ngen npegnpuHUmaTens yepes psag pas/IMyHbiX 3Tanos, BkAoYaa pa3paboTky, NpoeKkTupoBaHue, co-
3fjaHune. sKcnayataumio n o6cnyxmnsaHne, MoAepHN3aLnio nan yctapeBaHne n OKoHYaTe IbHY0 yTUan3aumio.

«KW3HEHHbIN U1K NpeanpuaTUii» pacnpocTpaHsAeTca He TO/MIbKO Ha NpeAnpusiTue, HO U Ha NPOAYKLMIO
npeanpusatua. Kpome Toro, ogHO Npegnpuatue MoxeT 6bITb NPOAYKTOM APYroro npeanpuaTusa. Tak. Npou3Bog-
CTBEHHOE NpeanpuaTue, NOCTPOEHHOE NpeAnpuATUEM MOXET paccMaTpuBaTbCsa Kak ee npoAykuus. NMpounssoa-
CTBEHHOE npenpuaTne 3aTeM NPou3BOAUT CBOV NPOAYKT, Hanpumep, aBTOMO6U/Ib. ABTOMO6U/b MeeT CO6CTBEH-
HbI XU3HEHHbIW LMKA, KOTOPbIA NPOXOAUT aHanornyHble 3Tanbl, paCCMOTPEHHbIE B HACTOALWEM cTaHaapTe
(cm. 2.1).

MpepacTaBasieTcsa BO3MOXHbIM NPOBECTU YeTKOe pasanyne Mexay atanamu Xn3HeHHoro uukna, Kotopble
pacnpocTpaHalTCca Ha co3gaHue n mogudukauuio (Mx pa3paboTky, NpoekTupoBaHue, CTPOUTENbCTBO U T. 4.) U
3aKcnayataunio Npon3BoACTBEHHbLIX 06BEKTOB. Takoe pasninyne faeT BO3MOXHOCTb OCYLLEeCTBUTb YNOPSALA0YEH-
Hblli Nepexo OT UHXUHUPUHTOBOW cpefbl K onepaLoHHO, o6ecneuynBas npoBegeHue Banualmm, NCNbITaHni n
nonyyeHne pesynbTaToB UHXUHUPUHTA 40 PYHKLMOHUPOBAHNS.

2.7 3BOMIIOUMOHHBIA NOAXOA K MHTErpauum npegnpuatmns

NHTerpauns Bcex MHpopMaLnoHHbIX PyHKLNI 1 hyHKLMIA, 06ecneymnBatoLmx Nnpon3soACcTBO NoTpebuTesnbc-
KOW NMpOoAYKLMMN 1N OKa3aHWe YCiyr, MOXeT 6bITb YacTbl0 reHepanbHOro naaHa. PakTmyeckoe BbINOSIHEHWNE TaKoW
MHTErpauun MoxeT nogpasfensiTbCA Ha HECKO/IbKO CKOOPANHNPOBAHHbIX NPOEKTOB, KOTOPble OTBEeYalT PUHAHCO-
BbIM, (DU3NYECKNM U TEXHUYECKUM BO3MOXHOCTAM NpeanpuaTvsa. Takue NpoeKkTbl OCYLeCTBAAITCA UHANBUAY-
aNbHO U KONEKTUBHO, HACKO/IbKO MO3BONAIOT MMEILWMecs pecypchbl, Npu CO61104EHUN FTeHepanbHOro naaHa.

2.8 MopaynbHOCTb

B cBA3M C cepbe3HbIM XapakTepoM NPOeKTOB MHTerpauumn npegnpusatua MogynbHOCTb JOJ/KHA MO Mepe
BO3MOXHOCTM MOly4YaTb Camoe LWMPOKOe pacnpocTpaHeHmne. YunTbiBas ato. npeactasnsercs uenecoobpasHbiM
onpefenaTb BCe BUAbI eATENIbHOCTU MOJY/IbHbIM 06pa3oM Hapsady ¢ X HEO6XOAUMbIMU B3aUMOCBA3AMU Tak.
4YTO6bI OHM BNOCNEACTBUN MOI/IN ObITh B3aMMO3aMeHsAeMbIMY C 4PYTMMUY BefaMu feATesIbHOCTH, BbINOMHAIOLWUMHN
aHanornyHble PyHKLMM, HO pa3NnYHbIM 06pa3oM. AHaNOTUYHO 3TV 3aMeHALW e Bebl AeATENbHOCTM BYAYT Tak-
Xe NPUMeHATLCA MOAY/IbHbIM 06pa3oM, o6ecneyrsas BNOCNEACTBUN UX 3aMeHY APYTMMU OT/IMYHBIMU MeTo4aMu
BbINO/THEHNSA OAHOV 1 TOM Xe hyHKUMKN. BbI6OP Taknx MeTOA0B BbINO/THEHUS MOXET ONpeAensiTbCa He3aBUCUMbIMU
MeToAaMu NPOEKTUPOBaHMA M ONTUMU3ALUN NpU cobntofeHnn TpeboBaHNi, yCTAHOBNEHHbIX ANA AaHHOTO BUuaa
[eATeNIbHOCTH.

Mpu NPYMEHEeHNN TaKkoro MOAY/IbHOTO NOAX04a B3aMMOCBA3N MeXAy 3TUMU MOAYNSAMU MOTYT paccmaTpu-
BaTbCA Kak UHTepdelicbl. Ecnu nutepdeiicbl ycTaHOBNEHbI U BHEAPEHbI C NPUMEHEeHMeM CTaH4apToB, COraco-
BaHHbIX KOMNaHWell, CeKTOPOM MPOMbILLIEHHOCTM Ha HaLMOHabHOM U/MN MeXAyHapo4HOM YPOBHE, MPoLecchl
B3aMMOO6MeHa 1 3aMeHbl, yNOMSIHYTbIe Bbllle, 6yAyT CyLeCTBEHHO YNPOLLEHbl.

3 Uenb n npeumyuiecTsa pasBuUTUA CTaHAAPTHbIX apXUTeKTyp NpeanpuaTa U MeToA0N0rni

CraHfapTHasa apxuTekTypa npefnpusatus, ee MeTof010rUn U COOTBETCTBYHOLNE TEXHOTOTUN UHXUHUPUHTA
npeanpusaTus, COOTBETCTBYOLWME TpeboBaHMAM HACTOALEero cTaHjapTa, No3BONAT rpynne N1aHnpoBaHUS UHTer-
pauuu npeanpuaTua onpeaennTb U pa3paboTaTb NAaH AeiiCTBU, xapakTepusyLwmniica NoHOTON, TOYHOCTLIO U
[OJ/KHOI opreHTauuei Ha NnepcnekTuBbl B 6yAyLLEeM W BbINOMHAEMbIi C MUHUMabHBIMUK 3aTpaTaMun CpeicTB,
NI0ACKNX pecypcoB 1 kanuTana. Takoii nnaH geicTBuii npegycmarpmBaeTt:

a)onucaHue Heob6XoANMbIX 3ajay;

b) onpegeneHne HeobxogmmMoro o6bema nHpopmayum:

C) B3aMmogeicTene Mexay nepcoHasom, npoleccamu n o6opyaoBaHvemM C y4yeTom paccmaTpuBaeMon nH-
Terpauuu;

d) onpefeneHve BONPOCOB MEHEAXMEHTA,

€) NpUHATME BO BHYMaHNEe COOTBETCTBYIOLLLUX AKOHOMUYECKUNX, KYIbTYPHBIX N TEXHUYECKNX (DAKTOPOB:

0 noapobHoe onpefeneHne Heo6Xo4MMON CTENEHN KOMMbIOTEPHON NOAAEPXKKY;

Vi
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g) MoAenvpoBaHne NPoLeCcCHO-OPUEHTUPOBAHHON NOAAEPXKM, CMOCOBHON MoAenMpoBaTb BCO NCTOPUIO
XWU3HW NpesnpuaTus.

4 TpeunmyuwecTsa HacTofLWero ctaHgapra

TpeboBaHus HacToALWero cTaHjapTa K CTaH4apTHOW apxXnTekType NnpeanpuaTnsa u MeToA010rMn NO3BONAIOT
NpoBepATb CTAHAAPTHYIO apXUTEKTYPY cneLmngrnyeckoro npeanpuaTus 1 ero MeTofo/10rMi0 Ha npegmeT NoJSIHOThI B
OTHOLWIEHUM HacToAWeln n byaylen Lueneil. HacToAawwmii cTaHgapT okasbiBaeT coAeiNcTBME B pyKOBOACTBE Npo-
LLeCcCoM Ux pas3BuTma. DTO NPenMyLLEeCcTBO Hanbonee BaXHO A5 NO6ON rpynnbl, OTBETCTBEHHON 3a yNyudlleHne
MHDPaCTPYKTYpbl NPeAnpuATAA UK ero npoueccos. [as Takoli rpynnsl Lenecoo6pa3Ho BbiGpaTb U co3gaTb
CBOI COOGCTBEHHYIO CTAHAAPTHYI0 apXMTEKTYpPY C TEPMUHONOTNEN, OTHOCALLelics HenocpeacTBEHHO K paccMaTtpu-
BaeMOIl KOMMNaHWW, CEKTOPY NPOMBbILLIEHHOCTUN U KyNbType. HacToAwwmi cTaH4apT okasbiBaeT cofeiicTBME B Bbl-
60pe nan co3gaHnmn TaKkoin apxUTEKTYpbI.

W
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HALUWOHA/NbHBIN CTAHAOAPT POCCUMNCKOWN GELEPALMNMN

npOMbILIJ]'IeHHbIe aBToOMaTU3NpPOBaHHbIE CUCTEMDI

TPEBOBAHWA KCTAHOAPTHbLIM
APXWTEKTYPAM MUMETOAONOTVAM MPEAMNPUNATUA

Industrial automation systems. Requirements for enterprise-reference
architectures and methodologies

[aTta BBeageHns — 2010—01—01
1 O6nactb npmMMmeHeHunsA

HacTtosAwmii ctaHgapT ycTaHaBMBaeT TPEOOBaAHUS K CTaHAAPTHBLIM apXMTekTypam npeanpusaTus n MeToao-
NornsMm. a Takxe Tpeb6oBaHUA MO UX COOTBETCTBMIO NOSTHOMY (3aBEPLUEHHOMY) NpefcTaBNeHN0 CTaHAapTHOW
apXUTeKTYpbl NPeANPUATUA U METOLONOTUSM.

O6n1acTb NPUMEHEHNsI CTaHAapPTHbBIX apXMTEKTYP NPeAnpuATAA U MeTOA0/I0TNIA pacnpocTpaHAeTcs Ha ce-
Aylolme cocTaBHble YacTu, o6a3aTenbHble 419 BbINOMIHEHWS BCEX TUNOB NPOEKTOB N0 CO34aHUI0 NpeanpuaTuii, a
TakKke Ha Niobble N3MEHSIOLLMECS NPOEKTbl, HEO6XOANMbIE B TEYEHNE BCETO CPOKA XU3HM NPeanpusiTus, BKII0-
yasi:

a) cosfaHue npeanpusaTus;

b) BbINOIHEHME PabOT N0 PECTPYKTYpM3aLUn NpeanpusTus n

C) HapacTawLe N3MeHeHus, pacnpoCcTPaHAOLWMeCs TO/IbKO Ha YacTV XXM3HEHHOTO LUKIa NpeanpusaTus.

2 HopMaTuBHbIE CCbIJIKK

Cnepytouime HopMaTuBHbIe JOKYMEHTbI COAepXaT NoJIOXeHUs, KoTopble B BUAE CCbI/IOK cogepxaTtcs B
NOJI0XEHNAX HACTOALLero cTaHgapTa. 119 CCbi/IOK C yCTaHOB/IEHHOM AaTOW MCNO/b3YIOT TOMbKO 3TN JOKYMEHThI.
OfHaKo CTOpoHam — yyacTHULAM COrnalleHunin, 3aKNtoYeHHbIX Ha OCHOBE HaCTOALWEero ctaHgapTa, npegnaraeTcs
paccMoTpeTb BO3MOXHOCTb MPUMEHEHUSI CaMblX MOCNEAHNX U3AaHNI HOPMATUBHBIX [JOKYMEHTOB, YKa3aHHbIX HUXeE.
[ns He faTUpOBaHHbIX CCbIJIOK MPUMEHSAIOT NocneHee n3faHme HopMaTUBHOIO fokyMmeHTa. Ynenbl MCO n M3K
BEAYT peecTpbl AENCTBYIOLLMNX B HACTOSILLEE BPEMSA MEXAYHAPO4HbIX CTaHAaPTOB.

B HacToAwem ctaHgapTe UCNo/ib30BaHbl CCbIJIKM Ha Crieayolime MexayHapoHble cTaHaapThl:

MNCO 14258:1998 — lMpoMblLL/IeHHbIE aBTOMATU3NPOBaHHbIe cucTeMbl — KoHUeNuuu n npasunia ansa Mmoge-
nei npeanpuaTus

MCO 14258:1998 — lNNpoMmbiLw/ieHHbIe aBTOMATU3NPOBaHHbIe CUCTeMbl — KoHuenuuu n npasuia ana Mmoge-
nei npeanpuAtua. NameHexnne 11

3 TepMuHbl 1 onpeaeneHus

B HacTosILEeM CTaHAapTe NPUMEHEHbI C/lIeAyHoLLMe TEPMUHLI C COOTBETCTBYIOLWMMU ONpeaeneHnsamMu:
3.1 AeATenbHOCTb: Bce WM 4acTb PYHKUUMA, BbINOHAEMbIX NTPEANPUATUEM.

NMpumedaHue — [leaTeNlbHOCTb NPEANPUATUS BKIOUAET B Ce6sl MIeMEHTapHbIE 3a4aun, BbINOJHSAEMbIE Ha
NpeanpusaTUM, KOTOPbIe UCMO/b3YIOT BXOAbl, TPEGYIOT BPEMEHU 1 PECYPCOB A/ NMPON3BOACTBA BbIXOAOB.

"> 3meHeHne 1 BknoveHo B TekcT TOCT P MCO 14258—2008. CoOTBETCTBYIOLWMIA HaLMOHaNbHbIA cTaHdapT
HaxoauTcs B cTafmu paspaboTKu.

MN3paHne ouunansHoe
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3.2 apxuTekTypa: OnucaHne (MoAesib) OCHOBHOIO ycTpolicTBa (CTPYKTYpbl) 1 CBA3el yacTell cucTemsl
(thn3nyeckoro nan KOHLENTYasIbHOro 06 bEKTA U/IU CYLLHOCTK).

n punmMmedyaHune — CyLL[eCTByeT TOJIbKO ABa TUMa apXUTEKTyp, UMeLWKnX OTHOWEeHe K UHTerpaynumn npeanpuatus,
a UMEHHO:

a) CUCTeMHble apXUTeKTypbl (Has3blBaeMble MHOTAA apxuTekTypamu «Tuna 1»). feiicTBMe KOTOPbIX pacrnpocTpaHs-
eTCsl Ha NPOEeKTUPOBaHWE CUCTEMbI, HANpUMep, Ha KOMMbITEPU3UPOBAHHYIO, SIBMSAIOLLYIOCS YacTbl0 CUCTEMbI UHTErpa-
U npennpuaTna;

b) cTaHZapTHbIE MPOEKTbl NPeAnpuATUs (HasbiBaemble WHOTAA apXUTEKTypamu «Tuna 2»). AeicTBue KOTOpbIX
pacnpocTpaHAeTCa Ha opraHumsauunto pa3pa60TKv| N BbINOJSIHEHUA NPOEKTa, Hanpumep, HTerpaynio npeanpuatna unm
LpYrylo nporpaMmy pasBuTUsi NpeanpusTUs.

3.3 npusHak (atpubyT): YacTb nHdopmMaLmm, ycTaHaBanBallLLel CBONCTBO CyWHOCTN (06bekTa).

MpumeuyaHune — MNpusHak MogenupyeT npucyliee 4yemy-mb0 CBOINCTBO, HaMpUMep, reoMeTpuio getanu.
COCTOSIHME WHCTPYMEHTa uau keanudukaumio paboyero.

3.4 noBegeHune: Peakyma unu fgeinctene Bcein CUCTEMbI UK ee YacTel.

3.56u3Hec-npouecc: HacTMyHO ynopsaa0UeHHbIli HAbop BUAOB AeATENIbHOCTY NPeAnpUaTUS, KOTOPbINA Bbl-
NONHAKT ANA peann3alnm YCTAHOBNEHHON Lenu NnpeanpusaTua WAy YacTu npeanpuaTus ¢ Tem. 4To6bl 4OCTUYb
HEeo6X04MMbI KOHEeYHbIV pe3ynbTar.

3.6 npeanpuatna: OAHa NI HECKONbKO OpraHn3aunii, pasgensowmx onpejeneHHy0 MUCCUI0, Lenu un
3afaun ANs nonyyvyeHusa Bbixofa (pesynbraTta) B BUAe NPoAyKUUN NN YCNYTK.

MpumeyaHne — IDTOT TEPMUH BK/OYAET B Ce6S TakMe CBA3aHHble MOHATUSA, KaK «pacliMpeHHoe npeanpus-
TMe» WU «BUPTyanbHOe MpeanpuaTue».

3.7 MHXVUHUPUHT NpeanpuaTuaA: ncuunanHa, npuMeHsemMmas A5 BbiNoNHeHUs nobbix paboT no cosja-
HUIO. U3BMEHEHUIO NN peopraHusauny Nio6oro npeanpuaTus.

3.8 mogens npegnpuatua: MpegctaBneHne o TOM. Yero NpeanpuaTve naaHupyeT 4OCTUYbL M Kak OHO
pa6oTaer.

Mpumeuanune — Mogenb NpeAnpusaTASA, KOTOPYIO NPUMEHSAIOT AN NOBbIWEHNA 3 (EKTUBHOCTA 1 pesynbTa-
TUBHOCTK npeanpuAatua, I/I,CI,eHTI/ICpVIKaLI,VII/I OCHOBHbIX 3/IEMEHTOB N UX pas3/ioxXeHna Ao HeO6X0,CI,VIMOVI cteneHun. OHa
ycTaHaBnuBaeT TpeboBaHusA K MHopMauun, pecypcam 1 opraHM3alnoHHbIM acnektam 3TUX 31eMeHTOB, a Takke obec-
neunBaeT npegocTaBfieHne MHopmauun, HeobxoAnMON ANa onpeAeneHns Tpe6oBaHWUii K MHTErpupoBaHHbLIM WHAOP-
MaLuVOHHBIM cucTemam.

3.9 cpepa, cTpykTypa, ocHoBa: CTpyKTypHasa gunarpamma, yBAsbiBallwas CoCTaBHble 4acTu KOHLEenTy-
anbHOI CYLHOCTU APYT C 4PYrOM.

MpumeyaHune — Hu paccmatpuBaemasi CTpykTypa, HW yBsi3ka uacTeil Apyr ¢ APYroM HE UMEIT XU3HEHHOTO
UMKNA MU BPEMEHHOI CBSI3W B OT/IMUMB OT CTAHLAPTHOW apXUTEKTYpbl NPeAnpusTus («Ttun 2»),

3.10 06w HOCTb: CTeNeHb, 4,0 KOTOPOI NOHATUE ABNSETCS 06 UM,

3.11 XU3HEeHHbIW LuKn: KoHeYHbI Ha6op obunx a3 1 aTanos, Yepes KOTOPble CUCTEMA MOXET NPOXO-
OUTb B TEeYEeHVe CBOE NCTOPUM XU3HMN.

3.12 ncrtopusa XnsHun: daktmyeckasa nocsefoBaTe/IbHOCTb 3TANOB, Yepe3 KOTOpble npolia cmctema B
TeyeHune CBOEWN XU3HN.

3.13reHepanbHblil nNaH: lokyMeHTaunsa no n1aHMpoBaHMNIO OCHOBHbIX PaboT N0 MHXWHUPUHTY nonepa-
MM, nogroTaB/IMBaeMbIiM L0 NPOBEAEHNS N06GON KPYNHOIN MHTErpaymm NnpeanpuaTus amn apyroro CUCTEMHOIO
npoekTa No UHXUHUPUHTY.

MpumeyaHune — FeHepasbHblii N1aH OCHOBLIBAETCS Ha LieNsiX NpoekTa U UCNosb3yeT MeToAbl (DYHKLMOHA b-
HOFO U 3KOHOMWYECKOTO aHanusa npefBapuTeslbHOr0 UHXUHUPUHIA NpoekTa AN1S AOCTUXEHWA NepBOHA4YasibHOro Mpo-
EeKTHOro Tpe6OBaHI/IFI n noatTeepXxaeHunsa 9KOHOMMWYECKOWA u,enecoo6pa3Hocw| BbIMOJ/IHEHNA NPOEKTa.

3.14 meTogonorusa: Habop MHCTPYKLMIA (NpeAcTaB/IeHHbIX B BUAE TEKCTA, KOMMbIOTEPHbLIX NPOrpaMM, MHCT-
PYMEHTOB U T. 4i.), ABMAOWMUXCSA NO3TANHON NOMOLLbIO 4151 NONb30BaTENSA.

n pnmedyaHne — |-|pVI BbINOJ/THEHUN HeOﬁXO,CI'VIMbIX aCnekToB XWU3HEHHOTo Uukna npoekta nHrerpaymnm obbekTa
MeTOoA0/10TUA YyCTaHaB/IMBaET WU ONUCbIBAET MPOLECCHhl UHXUHUPUHTA NpeanpuaTusa u uHterpauun. Metogonorma mo-
XeT yynTbiBatTb nobble coyuanbHble, NONTUYECKME N IKOHOMUYECKUE aCMNeKTbl.

3.15 muccus: lesatenbHOCTL NpeanpuaTha, NpeaycmaTpuBatoLlas Nnpon3BoAcTBO NOTPe6MUTENbCKO Npo-
AYKUMW UAW YCIYTU, pagyn KOTOPbIX OHO 6bI/10 CO34aH0, MEXaHM3M, NOCPeCTBOM KOTOPOro npeanpusitue 4ocTu-
raeT cCBOUX Lenei n 3agau.



FOCT PNCO 15704— 2008

3.16 mogenb: ABCTpakTHOe NpeacTaB/eHne peanbHOCTY B 1060 hopme (BKIOYaA maTeMaTuyeckyto, u-
3M4eCKyl0. CUMBOJIMYECKYI0, Fpadhuyeckyto Uan onucaTenbHyto) 415 NpecTaBNeHNss onpefesieHHoro acnekra
3TOW peanbHOCTM ANA OTBETA HA paccMaTpuBaeMble BOMNPOChI.

MpumeyaHune — Mofenb MOXET NPUMEHATLCA A5 ONUCAHWUA BUAOB AEATENbHOCTU NPeAnpuaTua unm
pasnMuYHbIX 3TANOB XW3HEHHOTO LMKIa npeanpuAtvs (cm. 3.8).

3.17 opraHusauus: CTpykTypa npegnpustua v pacnpefeneHune 0643aHHOCTen U NOIHOMOYNIA Ha npeg-
npuATUN.

3.18 pecypc: CywHocTb (06bEeKT) NpeanpusaTus, obecneymsalroLLas onpeseseHHy Ui BC CNOCO6HOCTb,
Heo6X0A4MMYI0 419 BbINONIHEHUSA AeATeNbHOCTY NpeanpuaTusa n/vnn usHec-npouecca.

3.19 cTpykTypa: OnpegeneHune cBA3ein Mexay COCTaBHbIMU HaCcTAMU OpraHn3aLum.

3.20 cuctema: CoOBOKYNHOCTb NPEAMETOB peasibHOro Mupa s ycTaHOBEHHOW Lenu.

MpumeuyaHune — CucTema xapakTepusyetcsi CTPYKTYpOii U ee NoBeAeHVEM.
4 TpeboBaHUA K CTaHOAPTHBLIM apXMTEKTYpaMm MpeanpuaTUs U MeToA0/0rUsIM

4.1 NMpuemnemocTb ¥ 0XBaT TUNOB 06bLEKTOB NPEeANPUATUSA

4.1.1 O606WEeHHOCTb

CTaHfapTHble apxvUTeKTypbl NPeANpUATUS U METOL0M0MMY CNOCOOHbLI OKa3aTb NOMOLLbL 1 06ecneynTb CTPYK-
TypupoBaHue onucaHus, pa3paboTku, akcnayatauum n opraHnsaumm Nto60ro NOHATHOro 06 bekTa (CyLWHOCTN) Npes-
NpUATHA. CUCTEMbI, OpraHM3auny, NpoaykTa, npolecca n NoAAepXMBaloLWwmxX X TexXHonormii. CylecTByloT CTaH-
JapTHble apXMTeKTYpbl, AelicTBME KOTOPbIX pacnpocTpaHaeTca Ha kakoe-1nbo NoAMHOXECTBO, U B CBA3U C 3TUM
OHU OrpaHnmymMBaloTCa cneyndmrnyeckum Knaccom uav TUMNOM NPeanpuAaTUA UNK cuctem (HanpyMep, NPON3BOACTBO
fJeTaneil, nepepabaTtbiBaloLLe CEKTOPbI MPOMbILWIEHHOCTN Y MHDOPMaLMOHHbIE cucTeMbl). OgHako 06nacTb fes-
TENbHOCTW TaKMUX CTaHAAPTHbLIX apXUTEKTYP U MeTOA0N0rniA f0/MKHA BbITb YETKO U 0HO3HAYHO NAEHTUULMPO-
BaHa.

MeToAo0/10rus, OTHOCALAACA K CTAaHAAPTHON apxuTekType, o6ecneynBaeT Heo6Xo4Mble pyKoBOAALL e
NONOXEHNA U MeTOAbl MeHeAXMeHTa AN Hayana v BbINO/IHEHWA Pa6oT Mo NPOEKTY UK NporpaMme pasBuTma
aKcnayatauumn npegnpuaTua unv obbekta. Takas MeTof0N0MMsA MOXET OCHOBbLIBATLCSA HA NPUMEHEHUU MOgeNn
NN NPUMEHATLCA 6e3 Mofenun. To ecTb pe3y/ibTaToM npouecca NPOeKTUPOBaHNA NPeANPUATUA MOXET 6bITb pas-
paboTka cneuundunyeckoii Mogenv NpeanpuaATAS NN Takasa MoAenb MOXeT He pa3pabaTtbiBaTbCs.

CTaHAapTHble apXUTEKTYpbl NpeanpusaTua u MeToA0N0rMK He A0/MKHbI 6a3MpoBaTbCsa Ha Kakoi-1m60 oAHOW
eVHOI MeTOoA40M0TNY U CONYTCTBYIOLLE el apxuTekType unu cpege (CTpykType). MoTeHynanbHO cyliecTByeT
MHOrO pas/inyHbiIX METOA0NO0TNA UYUIN OCHOB, KOTOPbIE MOTYT NPUMEHATLCA ANA 3TOr0. BHMMaHue B nepByto
oyepeab HEO6X0ANMMO 06pPaTUTL HA NPUEMIEMOCTb U CNOCOBGHOCTL BbINO/IHATL TPeb0BaHUSA, yCTAHOB/IEHHbIE B
HacTosiem cTaHgapTe.

CTaHpapTHble apXMTEKTYPbl U METOA0M0MMN NAEHTUDNLMPYIOT KOHLENUUN N COCTaBHble YacTu (KOMMNOHEHTbI)
B COOTBETCTBUU C 4.2 1 4.3.

4.1.2 TIpoeKkTUpoBaHue NpeanpuaTnsa

CTaHfapTHble apxXUTEeKTYpbl NPeANPUATUS U METOL40N0MMU MAEHTUULNPYIOT BUAbI A€ATENbHOCTW, HEO6XO0-
AVMble ANA ynpasaeHus, NOHUMaHnsa, onpegeneHns, onucaHuns, NpoeKkTUPOBaHNS, BbINOSIHEHNSA, 06CNYXNBAHUA U
BbIBOZA U3 aKCNyaTauum noboi cyuHocTn npeanpusatus (cm. MCO 14258. nyHkT 3.2.3 unogpasgen 3.4).

4.1.3 PaboTa npeanpuaTua

CTaHAapTHble apxXUTEKTYpbl NPeAnpuATUS U METOL0NOTUN MAEHTUPULNPYIOT BUAbI A€ATENBHOCTU, HEOBXO0-
AUMble 418 TPUMEHEHNS Pe3Y/IbTaTOB MHXWHUPUHTA NPEeANPUATUS HENOCPEACTBEHHO B paboTe. Takoe Ncnosib3o-
BaHMe MOXeT BKoYaTb B ce64 OCHOBaHHbIe Ha MOfe v onepaymm No NPUHATUIO PeLLeHnii, a Takke NCNob3yio-
wune Moenb onepauun No ynpasaeHuo 1 MOHUTOPUHTY.

4.2 TloHATUA

4.2.1 O6was nHopmayns

[leficTBMA cTaH4apTHbBIX apXUTEKTYP NpeanpuaTUSa U MeToL0/10TMil NPUHUMAIOT BO BHUMaHMWE posib Yenose-
4yeckoro gpakropa, onucaHve npoweccos (PyHKLMN 1 NOBeeHNA) N NpecTaB/ieHne BCex NoaaepXKuBatoLWwmnx Tex-
HO/OTWIA B TEYEHMNE XXUSHEHHOTO LUKNa npeanpusaTums.

4.2.2 OpuneHTauunsa Ha 4yenoseka

CraHfapTHble apXUTEKTYpbl NpenpuaTua U MeToA0/10rMN AO/KHbI 6bITb CNOCO6HBI NPeACcTaBNAThL Takne
yenoBeyeckme acnekTbl, Kak OpraHn3aLnoHHble 1 paboyne poau, cnoCobHOCTHN, NPOdheCcCUoHaIbHbie HaBbIKK,
Hoy-Xay, KoMneTeHUno, 06593aHHOCTN, NOSIHOMOYUSA ¥ OTHOLIEHUE K OpraHu3aLuu.
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4.2.3 OpueHTauma Ha npouecc

CTaHfapTHble apXUTeKTypbl NPeAnpuaTUSA U MeTOA0N0MNN AO/IKHbLI 6bITb CNOCOOHBLI NpeAcTaBNATL paboTy
npeanpusaTUA ¢ yueToM ee PYHKLMOHANLHOCTM 1 NoBegeHus. Takne npeacTasneHns obpawialot oco6oe BHUMAa-
HUE Ha KOHLENUUN XU3HEHHOTO LMKNa n UCTOPUIO XXM3HU BUAOB CYLLHOCTE NpeAnpuaTASa U NogAepK1BatoT one-
pauuun. opmeHTMpoBaHHbIe Ha npolecc.

4.2.4 OpueHTaumna Ha TEXHONOTUIO

CTaHAapTHble apxXUTEKTYpbl NPeAnNpUATUA U METOL010TUN [OKHbI 6bITb CNOCOBGHBLI NPefCcTaBNATbL BCE TEX-
HO/IO0TUW. NPUMeEHsiEMble B paboTe NpeanpusaTus.

MpumeyaHune — Takoe npeacTaB/ieHne, ycTaHoBNeHHoe B 4.2.2 — 4.2.4, obecneunBaeT MHTerpauuio
opraHn3aLoHHbIX MHMPACTPYKTYp, NPUMEHAEMbIX 418 06ecneyeHns VHXWHUPUHTA NpeanpusaTua n onepaunin 6usHec-
npoLeccoB, PecypcHbiXx Mogenei npeanpuATua (MHopMaunoHHas TEXHOMNOMMA, TEXHOMOMMA NPOMN3BOACTBA, OhmcHan
aBToMaTtusauusa u T. f.), Mofeneii pasmeLieHns cpeacTs, mMogeneli cucTeMbl MHGOpMaLMKU, cucTeMbl 06MeHa MHopma-
umein n NormcTukun.

4.2.5 OpueHTauna Ha BbINOJIHEHNE MUCCUN

CTaHAapTHble apXUTEKTYpbl NPeanpuUATUS U METOA010TUN AO/IXKHbI 6bITb CNOCO6GHbLI NPeACcTaBNATbL N060IA
npoLecc 1 coctTaBNAwL e ero BUAbl AeATENIbHOCTHU, yYacTBYOLLME B BbINOSTHEHUW YCTAHOBNEHHOW Muccun npeg-
NpUATUA. 3aknvarLelics B Npon3BoACTBE NPOAYKLMM N YCNYT NPeanpuaTus 415 noTpeoutenei.

4.2.6 OpueHTauua Ha ynpasieHue muccuen

CTaHAapTHble apXUTEKTYpbl NpeanpuATUS U MeTOA0N0TN AOXKHbI 6bITb CNOCO6HbLI NPeACcTaBNATL Nt060WA
npouecc v cocTasnALWwmne ero BUAbl 4eATENbHOCTU AN1A OCYLW,eCTB/IEHNA MEHEeA)XMEHTa 1 ynpaB/ieHne ycTaHoB-
NEeHHOW Muccuneli NpeanpuUATAA B COOTBETCTBUMN C KPUTEPUAMM, ONpefe/IeHHbIMU MEHEAXMEHTOM NpeanpuaTuS.

4.2.7 Cpepga mofennmpoBaHua npegnpuatusa

CTaHfapTHble apXMTekTypbl NpeAnpuaTUa 1 MeToA010TMK, OCHOBaHHbIE Ha MOAenn, A0/MKHbI 6bITb CNOC06-
Hbl NpeAcTaBNATbL MOAENPYEMbIE CYLLHOCTU B paMKax KOHLenTya/ibHOro NpocTpaHcTea, onpefesieHHoro pas-
MEPHOCTAMM XU3HEHHOTO LUUKIa, 06LHOCTM U MOAEeNbHBIMU NpefCTaBNeHUAMN.

MpumMmeyaHune — 3TN pasMepHOCTU AONOSHUTE/IbBHO paccmartpuBatTcs B NCO 14258.

4.2.8 XKXU3HEHHbI UNKN
CTaHAapTHbIE apXUTEKTYpbl MPeANnpPUATUSA U METOAONOTUN NAEHTUMULMPYIOT U NPEACTABAAT 3Tanbl XNU3-
HEHHOTO LUKIa, OTHOCALLMECS KO BDEMEHM XWU3HU M0G0 CYLLHOCTN NpeanpuUsTus.

MpumeuaHne — [lelicTBe 3TANOB XM3HEHHOIO LMKIa PacnpocTpaHseTcs Ha BCe BUAbl AESATENIBHOCTM OT
3apoXAeHns ngen cosfaHna o6bekTa NpeAnpuAaTUS A0 BbIBOAA W3 aKcnyatauun (MM KOHLA CPOKa XU3HW) CYLHOCTH
npeanpuaTUSA, KOTOpble MOTyT ObiTb OXapakTepu3oBaHbl. ITU 3Tanbl He 06s13aTeNIbHO ABMASAKTCA NocnefoBaTeslbHbIMU.

4.2.9 VicTopusa Xn3HU

CTaHfapTHble apXMTEKTYpbl U METOA01I0TMN NPEANPUATUSA AOKHbI 6bITb CNOCO6HbLI NPEeACTaBATbL UCTOPUIO
XW3HW NGO CYLLHOCTU NPeANpPUATUA: TO eCTb NPeACTaBIsATb BO BPEMEHU NPON3BOACTBEHHYIO AEATENbHOCTD,
BbINOTHAEMYI0 /11060 CYLHOCTbIO NPeAnpPUATUS.

MpumedyaHune — MNpUMEHAS NOHATME XU3HEHHOTO uukna (cm. 4.2.8). nonb3oBatenb MOXeET MAeHTUunumnpo-
BaTb Takune BUfbl [EATENbHOCTW, Kak TUMbl JEATEeNbHOCTU XW3HEHHOTO LMKNa, TorAa Kak UCTOPUS CpoKa XM3HU NO3BO-
NseT TOMYy Xe Mnonb3oBaTent UAEHTU(ULMPOBATL COOTBETCTBYIOLWNI BPEMEHHOW 3N1EMEHT. DTO AEMOHCTPUPYET UHTe-
paKTWBHbI/ XapakTep MOHATUS XWU3HEHHOTO LKA Mo CPaBHEHWIO C BPEMEHHOW nocnefoBaTenbHOCTLIO UCTOPUN CpoKa
XW3HW. Mofo6Hble uTepauun MAeHTUMULUPYIOT pasinyHble U3MEHEHWs NpoLeccoB, HeobxoAumble A1 OnepaunoHHbIX
NpoLEeccoB W/UAn NPoAYKUWN Uan ycnyr ans notpe6utens.

4.2.10 MoaenbHble npeacTaB/ieHns

CTaHfapTHble apXUTEKTYpbl MOAENNPOBAHNS U METOA0/I0TUN, OCHOBAHHbIE HA MOAEeNK, o6ecneynBaloT KOH-
uenuumn (NOHATUA) 419 NpeACcTaBNeHUs pa3iMyHbIX NpeacTasneHnii (BugoB) mogenv npeanpuatus (cm. U C 014258,
nogpasgen 3.7), 4To NO3BOJIAET ONUCHIBATb €€ KaK UHTErPUPOBAHHYI0 MOJEe b, HO MPU 3TOM NpeACcTaBNATb NO/b30-
BaTeslo B pa3fIMyHbIX NOAMHOXecTBax. [peAcTaBNeHNs BKAOYaoT B ce65 N0OAMHOXeCTBO hakTopos, npeacTaB-
NeHHbIX B UHTETPUPOBAHHOW MOAEeNun ANSA Toro, YUTo6bl CKOHLEHTPMPOBATbL BHUMaHNE HA UHTEepeCyoLLMX BONPO-
cax. KOTopble 3anHTepecoBaHHble CTOPOHbI NMOXeNatT paccCMOTpeTb, npuberasa K MoAeIMpoBaHnio NPeanpuaTus.
Pa3nunyHble npegcTaBaeHnsa MOryT UCNO0/1b30BaTbCA A/1 BbICBEUYMBAHUA OTAE/bHbIX U COKPLITUA APYrNX acnekToB
Mogenu. NoHATue «npeacTasBfieHne» NPUMEHNMO ANA MOofenel BCex TUNOB CYLWHOCTY Ha NPOTAXEHWUN BCEro UX
XW3HEHHOrOo uuKna.

CTaHgapTHble apxXUTeKTypbl MOAENMPOBAHUA U METOAO0NOMN, OCHOBaHHbIE HA MOAENW, BK1OYAlOT B ce68
cnepyoumne YyeTblpe NpeAcTaBfeHns cCogepxaHna Mogenu:

1 — dhyHKUMOHaNbHOE;
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2 — nHdopmaLMoHHoe:

3 — pecypcHoe n

4 — opraHu3aluoHHOe.

Pa3paboTumkun mogenun MoryTt paspaboTtaTb 4ON0O/HUTE NbHbIE N306paxeHns, oTBevaL e onpeaeneHHbIm
MHTepecaM nosib3oBaTe s, KOTOpble 3aTEM N0/Ib30BaTe b MOXET MPUMEHATL. Mpumepbl 4ONONHUTENbHbIX M306pa-
XEHWU NpuBeeHbl B npunoxeHusax B u C.

4.2.11 O6WHOCTb

CTaHgapTHble apXMTEKTYpbl U METOA0/10MMKN, OCHOBAHHbIE HA MOAENN, CNOCOBHbI NpeacTaBNATL obLue ane-
MeHTbI npeanpuaTua (cMm. 4.3.3). yacTHble Mogenu npeanpusatma (cm. 4.3.4) nob6ocobneHHble (KOHKpeTHbIe) MoAe-
v npeanpuatnsa (cm. 4.3.5).

4.3 KOMNOHEHTblI CTaHAAaPTHbIX apXUTEKTyp nNpeanpuaTua

4.3.1 MeTOA0N0OTMN UHXUHUPUHTA

CTaHAapTHble apXUTeKTypbl U METOA00TUN NpeAnNpuATUa obecneunsaloT paspaboTky MeTOA0M0TUI NHXN-
HUPpWHra NpeanpuAaTUA, ABNAIOLWMUXCA PYKOBOACTBOM /19 NON1b30BaTENA B NpoLecce MeHe)KMeHTa U3MEHEHUNA, 1
npegnarawLwmx NnporpeccuBHble MeToAbl 4719 KaXA0ro Buaa feaTeNlbHOCTU XXU3HEHHOTO Lukna Ana no6oli cyuy-
HOCTW NPeanpUsaTUS.

MeTo40N0rMN UHXUHUPUHTA NPeANPUATUA ONUCLIBAKOT NPOLLECC MHTerpauu npegnpuaTus n ero Mogennpo-
BaHuA. MNpaBo Ha cyl,ecTBOBaHNE MMEIDT pas/iniHblie MeTo4010rnN, feliCTBUE KOTOPbIX PacnpocTpaHaeTcs Ha
pas/sinyHble acnekTbl U3MEHEHUS NPOLLECCOB Ha NpeanpuUATUN. DTO MOTYT 6bITb MOJIHOCTLIO UHTETPUPOBAHHbIE
npoueccsl Uan HapacTalLlne N3MeHeHNs, NCMO/b3YHOLWNEeCs NP HENPePbIBHOM MPOLecce ynyyleHuns.

4.3.2 A3blkn MofennpoBaHuns

CTaHpapTHble apXUTEKTYpbl NPeAnpuATUA U METOA0/1I0MMIN, OCHOBAHHbIE HA MOLEeNN, UAEHTUPULUPYIOT A3bl-
KM MOAEeNVMPOBaHNA NPeAnpuaTAa AN KOHCTPYKLUM MOAeNpoBaHmns, obecneumsatoLye onvcaHne 4esTeslbHoCTU
npegnpuatma (cm. MCO 14258, nogpasgensl 3.2 n 3.6).

KOHCTpyKUMv MofennpoBaHns NO3BOASIOT NO/b30BaTENAM NPeACcTaBNATb pa3/IMyHble 3N1eMeHTbl MOAEeNun-
pyemoro o6bekta npegnpuaTUA 1 B pesynbTarte yayywaTb 3 MeKTUBHOCTb MOAENINPOBAHNS U MOHUMaHWe Moje-
nn. ®opmy (NpeacTasieHre) KOHCTPYKLMIA MOAeNpoBaHNA aganTMpyoT Nog noTpebHOCTY cneunanmcTos, co3aa-
IOWNUX N NPUMEHAILNX Mogenu npeanpuaTnsa. CneposaTtenbHO, NPaBo Ha CylWecTBOBaHWE UMEKT pasfinyHblie
A3bIKW, OTBEYAlOLLNE TPeOOBaHMAM pas/IMyHbIX Nob3oBaTenei (Hanpumep, KOMMep4Yecknx nosb3oBaTtenei, npo-
€KTUPOBLLMKOB CUCTEM, CNELNaTNCTOB MO MOLEIMPOBaHUI0 MH(DOPMALIMOHHON TexHoAorMn N T. 4.). Kpome Toro,
A3bIKM MOLENNPOBaHUA MOryT 06pa3oBbIBaTb KOHCTPYKL MM 60Nee BbICOKOro ypoBHS, OCHOBbIBalLmecs Ha 6a3o-
BbIX KOHCTPYKUMUAX {MaKPOKOHCTPYKUUAX)ANSA YAYULLIEHUA NPOU3BOAUTENBHOCTU MOAENNPOBAHNS.

A3bIKK MOAENNPOBAHUA NPEeNPUATUA LO/IKHBI OblTb OCTATOYHO Bblpa3UTEsIbHLIMW AN TOTO, YTO6LI MoAe-
NnpoBaTb POK YenoBeka, onepaLoHHble NPoLecchl U UX PYHKLMOHANbHOE CofepXaHne, a Takxe Bcnomorare/b-
Hble MH(POpMaLMOHHbIE, OPUCHbIE N NPON3BOACTBEHHbIE TEXHOMOMMU. VIX CEMAHTUKY MOXHO onucaTb B TEpMUHaX
OHTO/IOTMYECKNX TeOPUiA. ITO 0COGEHHO BaXHO B C/lyyae, ec/iv Mogesnn NpeanpuaTna 0/KHbI HENOCPeACTBEHHO
o6ecneynBaTb NpoLeccbl paboTbl CaMOro NpeanpuATUS, NOCKObKY Takme MOAenun A0KHbI 6biTb BbIMOHUMbI.
Tem He MeHee onpejeneHne HOpManbHON CeEMaHTUKN 06ecneyeHo eCTeCTBEHHbIMU S3bIKOBbIMU BbIPaXEHUAMU
NCNONb3yeMbIX MOHATUNA.

4.3.306wWwmne aieMeHThI

CTaHAapTHble apXMTeKTypbl NPeAnpUATUS U METOL0/10TMN MOTYT OCHOBbLIBATLCS Ha 06 NX 3/IeMeHTax npo-
eKTUpOoBaHUA U MOAeNNpPoBaHNA NpeanpuaTua. Takummn o6LWmnMm anemeHTamMmun B nopsake BospactaHua opmanu-
3auuu ABNAOTCA CNoBapu, Meta — MOJENN Y OHTON0TMYeckne Teopun. 3Tn obLne afeMeHTbl obecneymsanT
corfacoBaHHOCTb NpeAcTaBAeHnil NpegnpusaTus.

4.3.4 YacTHble mogenu

CTaHpapTHble apXUTEKTYpbl NPeAnpuATUA U METOL0M0TNN 06ecneynBaloT NOHATUE «YacTHblE MOAENN Npes-
npusATMSA» (MOBTOPHO UCMOJIb3yeMble CTaH4apTHbIe Mogenn). 3T0 N03BOJISSeT N01b30BATE/0 NOHATL U MOBTOPHO
MCMNO/b30BaTh MOHATUA, KOTOPbIE SABAAIOTCA 06LWMUMMN 419 MHOTUX NPEeAnpuUATU U. CefoBaTe lbHO, YNyULnTb
3P ekTUBHOCTb MOAENMPOBaHNA. YacTHble MOAeNun No-npexHemMy Heob6xo4MmMo aganTupoBaTtb K Tpeb6oBaHNAaM
KOHKPEeTHOro npeanpuaTus. fielicTBne yacTHbIX MOAeNell MOXeT pacnpoCcTPaHATLCS Ha OJHO UK BCE NOHATHSA,
NAEHTUMULNPOBaHHbIE B 4.2.

4.3.5 060co6neHHbIEe MOgenu

CTaHfapTHble apXMTeKTypbl 1 METOA00TUN NPeAnpuATUS o6ecneynsalroT co3gaHune ero 060C06/1eHHbIX MO-
fAeneii. onuCbIBaKOLWMX YacTb 110601 CYLWHOCTN NPeANpUATUS NN BCIO CYLLHOCTb.
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Mogenu npeanpuAaTUSA MOTYT BblpaXaTbCs Ha i3blkax MOJe/IMpoBaHuA NpeanpuaTus n nogaepxusaTses,
co3faBarbCA, aHa/IN3MPOBaTLCA, XPAHUTLCA U PACNPOCTPAHATLCA C MPUMEHEHUEM OPraHn3aLUnoHHbIX NHCTPY-
MEHTOB UHXUHUPUHTa npegnpuaTua. CosgaHne n npuMeHeHre Mogenun MoxeTt o6ecneunBaTbCs C UCMONb30BaHN-
eM yCnyr MHTerpMpoBaHHbIX MHMOPMALMOHHBIX TEXHOOIMiA. Takne ycnyrn obecneunsatoT AOCTYN K UHOpMaLnum
B peXvMe peasibHOro BPEMEHMW B TEXHOIOTUYECKUX U pabounx cpegax npeanpuaTtus.

4.3.6 NHCTPYMEHTbI

CraHfapTHble apXUTEKTypbl 1 METOL010MMN NPeAnpUATUA obecneynBatoTcs NoAAePXKOM KOMMbIOTEPU3NPO-
BaHHbIX MHCTPYMEHTOB, KOTOPbIE MOMOTaloT NoJIb30BaTes10 B NPOBEAEHUN UHXUHUPUHIA NPEANPUATUA U BbINOJIHE-
HUWN MHTerpaLunoHHbIX MPOEKTOB. B 0CHOBE TakNX KOMMNbIOTU3UPOBAHHbIX UHCTPYMEHTOB /1IEXUT Of4Ha unn 6onee
MeTO0/0TUIA UHXUHUPUHTA NPEANPUATUSA C TPUMEHEHNEM O[HOTO UK 6osiee A3bIKOB MOJe/IMPoBaHus.

Takve MHCTPYMEeHTbI 06ecneynsaloT NnpoBeeHne aHannsa v BO3MOXHOCTU MOAY/IMPOBaHUA N1 CO3aHus,
MOAeNMpoBaHmns, aKCnayaTaunm n MeHe)kMeHTa NpoeKTOB 1 Mofesieil NpeAnpusaTus, a Takke nx aHanunsa, onuca-
HUA Y OLLEHKN. DTN PYHKLMN HEO6X0ANMBI ANA NPUHATUA PeLIEeHNii B npouecce UHXUHUPUHTa npeanpuaTus. Kpo-
Me TOro, Takve MHCTPYMEHTbLI MOTyT o6ecneunsath nogaepxKy paboT no cCOTpyAHUYECTBY B paMKax rpaHuL, opra-
Hu3auum.

WNHCTPYMEHTbI MHXWHUPWHTA NO3BONAIOT NOJIb30BATESI0 YBA3aTb KOHCTPYKLMN U MOAENN NPenpusaTus ¢
peasibHbIM NPOV3BOACTBEHHbLIM MPOLLECCOM, YTOGbLI OHV OTBEYA/ I COBPEMEHHbLIM TPe60oBaHUAM.

4.3.7 Mogynu

CraHfapTHble apXMTEKTYpbl NPeAnpUATAA U METOA0/IOTUM CNOCO6HLI NPEeCTaBNATL NOHATNE MoAY el npes-
NPUSATUS UM BHEAPEHHbIX CTPOUTENbHbLIX 6/T0KOB UM CMCTEM (MPOAYKLMN UK CEMECTB NPOAYKLMM), KOTOPbIE
NPUMEHAIOTCA Kak 06LMe pecypcbl NPU UHXUHUPUHTE NpeAnpuaTUs n ero nHterpaymm. Og4HUM U3 NOAMHOXECTB
mogynel npefnpuaTUA, BaXHbIM 4151 UHXUHUPUHIA N UHTerpaLumn npeanpusaTus, ABNSeTca MHPacTpyKTypa 1H-
Terpauun uau Habop yCayr no TEXHONOTUN MHTEerpauuu, HeobxoAnumble A UHXUHUPUHTA NPeSNPUATUA 1N ero
paboTbl B pas/iMyHbIX HEOAHOPOAHBIX (FeTEPOreHHbIX) Cpeaax.

4.3.8 OnepaunoHHble CUCTEMBI NPpeanpUAaATUSA

PesynbTaTom npouecca MHXWHUPUHTa NPeAnpUAaTUA SBSAETCA KOHCTPYKUMUA WAN MOAE/b OnepaLoHHO
cucTeMbl NPeAnpuAaTUs, koTopas BkItovaeT B cebs 060pyAoBaHNe 1 nporpaMMHoe obecneyeHune, HeobxoanMble
[N15 BbINOMIHEHMA 3a4a4 1 Leneit npeanpusatusa. CogepxaHue onepalmoHHOR cucTeMbl onpejesnseTcs ero Tpe6o-
BaHMAMM.

4.4 NpepcTtaBnexne

CraHgapTHble apxXUTEKTYPbI NPeAnpUATUA U METOLO0/10TM 06ecneunBatoT MexaHn3M 151 PyKOBOACTBA N0/1b30-
BaTeseii B BOonpocax NPUMeHEHUs CBA3aHHbIX COCTaBHbIX YacTell, onucaHHbIX B 4.3. HanpumMep, cpefbl (CTPYKTY-
pbl) UK rpadnyeckoii MHTepnpeTaLumn BbICOKOro ypoBHs. Cpefa npefctasfieHns unu rpaguyeckas coopma fonx-
Ha nokasaTb MPUMEHUMOCTb U CBA3W MEXAY Pas/IMyHbIMU COCTABHLIMU YacTAMU (KOMMOHEHTaMW).

4.5 CnoBapb

[ns copeiicTBUA B NOHNMaHMM NPOEKTOB M APYrnX paboT no coTpyAHNYECTBY CTaH4apTHbIe apXUTEeKTYpbl U
MeTO010rMN NPeAnpPUATAA AOHKHbI 06ecneUnTb:

a) cornacoBaHHbIii CI0Bapb, CEMaHTUKY M CUHTAKCUC A1 NPVMEHEHUS MPY MHXVHUPUHTE MPeanpusaTus nam
BbIMO/IHEHUW VHTErpaLMoHHbIX paboT nam

b) CCbINIKY Ha ipyr1ne COOTBETCTBYIOLLME CI0BapW.

5 lNonHoTa n cooTBeTCTBUE

CTeneHb NONHOThI NPeA/I0OXKEHHbIX aPXUTEKTYPbI U METOA010TMM ONpeaenseTca npegenamm npuemMaemMmocTu
B COOTBETCTBUMN C 4.1 N CTENEHbIO NPUMEHEHUSA MOHATUIA U COCTaBHbIX YacTell, yka3aHHbIx B 4.2 n 4.3. CnepoBa-
TeNbHO. CTeNeHb MNOJIHOTbI C 3TOW TOUKM 3pEHNA n3MepaeTca N06bIMY OrPaHNYEHNAMU, XapaKTepHbIMU ANS onpe-
JeneHHoro knacca unvm Tuna NnpeanpusaTus.

JNo6as oueHka cCTeneHn COOTBETCTBNS NPeACcTaBNEeHHbIX apXUTEKTYP Y MeTOA0/10Mni byaeT onpefensTbCs:

a) npegBapuTeNbHbIM 3a8B/IEHNEM O TOM. OCHOBaHbI /I OHW HA MOAENN NN HET,;

b) 3aABNEeHNEM CTeNeHun, A0 KOTOPOli OHW COOTBETCTBYIOT MNOMIHOCTbLIO UIW YACTUYHO COOTBETCTBYIOLLUM
TpeboBaHVAM, YCTAHOB/IEHHbIM B 4.2 — 4.5.

B cnyyaB 4acTHOro COOTBETCTBUA 06/1aCTV HECOOTBETCTBUS A0/IXKHbI ObITh YHETKO NAEHTUULUPOBAHbI.
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MpunoxeHune A
(cnpaBouHoOe€)

GERAM: 0606LWeHHasn cTaHfgapTHas apxutektypa npeagnpuaTna 1 MeToL00rum

A.1 BBejgeHune

A.1.1 MpepabicTopus

OpHolt 13 Hanbonee BaXHbIX XapakTepucTUK COBPEMEHHOTO NpeanpuATUSa  ABNSeTCs 6bICTPO M3MeHsAWancs
cpefia U HEBO3MOXHOCTb MPOrHO3MPOBAaHNA Ha [ONTOCPOYHYI0 nepcnekTusy. [ns Toro, 4To6bl NPUCNOCOBUTLCA K M3Me-
HEHUAM. NPeAnpUATUSA AO/DKHbI CamMu pas3sBUBaTLCA W pearmposaTb Ha Takue U3MeHeHus. AjanTtauus [o/mKHa HOCUTb
€CTeCTBEHHbI AUHAMNYECKNA XxapakTep, a He ABAATLCSA MepuoUYecKoli U NPUHYAUTENbHO. OTO Bbi3blBaeT HeobxoAw-
MOCTb MHTerpauun paboTbl NpeanpuATUA’>un pasBuTUe AUCLUNINH, OPraHU3yLWNX BCe 3HaHUA, KOTOpble HEOBXO04UMbI
ANS naeHTuMKauMm U3MeHeHuidi Ha NpeanNpuATUN U onepaTUBHOIO NPOECCUOHANBHOIO pelleHns nNpo6aem, cBA3aH-
HbIX C M3MEHEHMAMU. DTa AUCLUUNINHA HA3bIBAETCA «UHXUHUPUHIOM Npeanpuatma»2l

Mpeppigyliee nccnegosBaHne, nposefeHHoe koHcopunymom AMICE B 061acT OTKPbITbIX CUCTEM apXUTEKTYPbI
AN KOMMbIOTEPHOrO MHTErpPMPOBaHHOTO NpousBocTea (CM. npunoxeHue D) nabopatopueit GRAI 1 KOHCOPLUYMOM
Purdue (kak n aHanormyHble MeTogos0ornu, paspaboTaHHble APYrMK), NO3BOIMIO NOMYYNTb CTAHAAPTHbIE apXUTEKTy-
pbl. NMpeAHa3HayeHHble A5 OpraHW3auuu 3HaHW Mo WHTerpauun NpeanpusaTUs, KOTOpble MOXHO MCMO/b30BaTb Kak
PYKOBOACTBO A8 NporpaMm MHXUHUpWHra npeanpusatus. Llenesas rpynna IFIP/IFAC npoaHanv3upoBana 3Tu apxuTek-
Typbl 1 NpULNa K BbIBOAY, YTO Aaxe ec/ UMEeT MeCcTo C/lyvyan 4acTUYHOro Ay61MpoBaHmns, HU OfHa U3 CyLLeCTBYHOLMNX
CTaHAapTHbIX apXMTEKTYp He COBMaAaloT C APYrol; Kaxaas U3 HUX yHWKanbHa No cBoeMmy xapaktepy. MNpusHaHne Heobxo-
AVMOCTU onpejesneHns 0606LIEHHOV apxMTeKTypbl ABASeTcA pe3ynbTaToM paboTbl Lenesoi rpynnsel IFIP/IFAC.

HaunHas ¢ OLeHKM CyLecTBYOLWMX apxuTekTyp unterpauun npegnpuatma (CIMOSA. GRAI/GIM n PERA). uenesas
rpynna IFIP/AIFAC no apxuTekTypam MHTerpauum npeanpuatvua paspaboTtana obuiee onpegeneHne o606l EHHON apxu-
TekTypbl. MNpennoxeHHas ocHoBa 6bina o3arnasneHa GERAM (0606LeHHasn cTaHfapTHaa apxuTekTypa npegnpuatusa u
meTogonorus). fleiictene GERAM pacnpocTpaHaeTcss Ha MeToAbl, MOAENN U MHCTPYMEHTbI, KOTopble Heo6XoAuMbl Ans
NOCTPOEHUA W NOAAEPXAHUA UHTErPUPOBAHHOTO NPeANpUATAS He3aBUCKUMO OT TOrO, SIBASETCA /I OHO YacTbio nNpeanpu-
ATUA. OAWHOYHBIM NPEANnpPUATUEM WU KOMMIEKCOM NpeanpusTuii (BUpTyanbHbIM UKW PaclUMPEeHHbIM NpeanpuaTUEM).

GERAM, kak npefcTaBfeHO Huxe, onpegensieT NOHATAE KOMMAeKTa WHCTPYMEHTOB, HEO6XOAUMbIX A5 NPOEeKTU-
poBaHVA 1 nojaepxaHus B paboyeM COCTOAHWM NPeAnpuaTUiA B TeueHWn BCero cpoka xmsHu. GERAM He sBnsetca
APYTVM NpejioXeHneM No cTaHfapTHON apxuTekType NpeAnpuaTUsi, HO CAYXWT AN OpraHv3auun CyLecTBYOLNX 3Ha-
HWI No opraHusauuv npegnpuatusa. Cpega (CTpykTypa) ABnseTcs noTeHuuanbHbiM npunoxeHnem GERAM ko Bcem
TMnam npefanpuAtus. PaHee ony6/1MKOBaHHble CTaHAAPTHbIE apXMTEKTYPbl COXPaHSAT CBOK YHWKaNbHOCTb, & C NOMO-
wbto GERAM npegnonaraeTtca ngeHtudunymposats gybnuposanne ux yHKUMA 1 4ONOMHUTENbHbIE NMPeuMyLLecTsa no
CpaBHeHWIo ¢ ApyrmMu.

A.1.206nacTb feATeNbHOCTHU

O6nacTtb geatensHoctu GERAM pacnpocTpaHsieTCsi Ha BCe 3HaHWUA, HeobXoAuMble ANA UHXWHUPUHTa/MHTerpa-
unn npeanpusatus. Takum obpa3om. GERAM onpepgensieTcs nocpeAcTBOM NpOrpaMMHOro noaxoga, obecneyvBaloLero
0606LLEeHHYI0 OCHOBY A1 OMUCAHUSA COCTaBHbIX YacTeil, Heob6XOoAUMbIX ANS NPOLECCOB BCEX TUMOB WHXWHUPUHra/
MHTErpauun npeanpuaTua, Hanpumep, npu;

- NPOBEAEHUN OCHOBHbIX PaboT MO MHXVHUPUHTY/MHTerpauun npeanpuaTua (yCTaHoOBKa B NOMEBbIX YC/IOBUAX, NOJ-
Haa peopraHusauus, causiHue, peopraHusauus, cosfaHve BUPTyaslbHOro NPefnpuAaTUSA WKW KOHCOPLUyMa, KOMMIEeKC
npeanpuATUIA NN MHTEerpaumsa B Leny nocTaBoK v T. A4.);

- pPas/IMYHbIX HapacTalWwmnx N3MEHEHUsX, NpegycMaTpuBalroLmx HeNnpepbiBHOe yayylleHne u agantauuio.

Llenbto GERAM sBnsieTca obecneveHne yHuukaunum mMeTof0B HeCKOMbKUX AUCLUNINH, NPUMEHSAEMbIX B NpoLec-
Ce U3MEHEeHUN, Takmx Kak MeToAbl MPOMbIWIEHHOTO UHXWHUPWHIA, MEHeMKMEHTA, YNpaB/ieHUss UHXWHUPUHIOM, obMme-
Ha uHdopmaLmell, KOMMYHUKaLNOHHbIE U UH(OPMALMOHHbIE TEXHOMOIMN, TO eCTb UX KOMBWHMPOBaHHOE MCMOo/b30Ba-
HWe B NMPOTUBOBEC pasfesibHOMY NPYMEHEHUIo.

WHTerpauusi npegnpusatus npegycMaTpusaeT paspyLeHne opraHu3aLnoHHbIX 6apbepoB U yydlleHne B3auMo-
LeicTBUs AN CO34aHMA YCNOBUIA HA NpeanpusTAM, o6ecneunBaloLux ero 6osee BbICOKYI0 3hheKTUBHOCTL U afanTupy-
€MOCTb K U3MEHSIIOLLMMCSI YCIIOBUSIM.

2> OpraHusauus npegnpvsiTus NpescTaBnsieT co6oii KOMMIEKC UHCTPYMEHTOB M MeTOA0B, KOTOpble MOXHO Npu-
MeHSITb /11 NPOEKTUPOBAHMSI U NOCTOSIHHOTO NOALEPXKaHUS WHTErPUPOBAHHOIO COCTOSIHWSI NPEANpPUATUS.
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OpaHuM 13 acnekToB cpeabl GERAM sBnsieTca yHUdmKaumsa AByX pasinyHbiX NOAXOA0B K UHXUHUPUHTY npeanpus-
TUA. OCHOBaHHbIX Ha MOAENAX NPOAYKLUN 1 MPOeKTMpoBaHun 6usHec-npouecca. OH Takke npegnaraeT HOBble NOAXOAbI
K MPOEKTHOMY MEeHeMKMEHTY WHXUHUPUHTA NPeAnpuUsTAS U YBA3KM UHTerpauun c Apyrumu ctpaTernyeckuMm Hanpas-
NeHNsiMN AeATeNbHOCTU NpeAnpusaTUs.

BaxXHbIM acnekToM WHXWHUPWHTA NpeanpuaTuSa ABNAETCA Mpu3HaHve u naeHtTudukauns o6paTHON CBA3M Ha
pasnIMUHbIX YPOBHAX XapakTepuUCTUK AeATeNbHOCTU B YBA3Ke C NpPOM3BOAUMOIN npoAykuueit, muccueld n uenbto. Ans
[OCTVWXEHUs Takoii 06paTHOI CBA3M B OTHOWEHUWN BHYTPEHHel 1 BHeLLHel cpefbl He06Xx0AMMbI NokasaTenn xapaxkrepu-
CTUK N KpUTEPUM OLLEHKM COOTBETCTBYIOLLErO BO3AEWCTBUA U3MEHEHUS Ha Mpouecc n opraHusauuio. MocTosHHoe npume-
HeHne Takoil 06paTHOW CBS3N ABNAETCA HEOBXOAVMbIM YC/OBMEM HEMPEPbLIBHOMO npouecca yayyweHus paboTsl npeg-
NpUATUA 1 ero agantaumn K U3MEHEHUSM COOTBETCTBYIOLLEro pbiHKa, TexHonoruu u obuiectsa.

A.2 Cpepa MHXWHUPUHTA NPeANpuUATUA U MHTerpauusa npeanpuaTna

A.2.1 O6wasa nHdopmauns

GERAM o6ecneunBaeT onucaHue BCEX 3/1IEMEHTOB, PEKOMEHJO0BaHHbIX NPU NPOBEAEHNN UHXUHUPUHIA WU UHTer-
pauun nNpegnpuaTMSa K ycTaHaBinBaeT CTaHAapPT Ha KOMMIEKC WHCTPYMEHTOB W MEeTOo/0B, U3 KOTOporo nboe npeanpu-
ATNEe MOXeT Bbl6paTb Npuemsemble AN HEro MHCTPYMEHTbl U MeToAbl, obecneunBatlme ycrnewHoe nepBoHavasbHoe
nnaHWpoBaHWe WHTerpauun 1 BbINOJIHEHUE MPOLLECCOB U3MEHEHWIA, KOTopble MOryT MPOM30iTW B TeyeHue onepauuoH-
HOro BpeMeHun Xu3Hu npeanpuatna. GERAM He HaBfA3biBaeT KOHKPETHOro KOMMeKkca UHCTPYMEHTOB UM MeTOo/0B,
0fHaKo onpegenseT KpUTepPUKU, KOTOPbIM AO/MKHbI COOTBETCTBOBATL BblOpaHHble MHCTPYMEHTbl 1 MeTofbl. GERAM pac-
cmatpuBaeT Mofenn NpeAnpusaTUA Kak BaXKHYH COCTaBHYIO YacTb OpraHusauuu u MHTerpauuv npeanpusaTus; oHa BKIIO-
yaeT B ceba pas3nuyHblie popmasnbHble (M MeHee hopmasibHble) DOPMbl OMUCAHWIA KOHCTPYKLUWIA, MPUMEHSEMbIX B NpO-
Liecce NPOEKTUPOBAHUS B COOTBETCTBMU C METOAOMOTUSIMU UHXUHUPUHIA NPeAnpUATUS, Hanpumep, KOMMNbIOTEPU3Npo-
BaHHble MOAENN U NpeAcTaB/eHUss KOHCTPYKLMM Ha OCHOBE TekcTa U rpadouku.

Komnnekc cocTaBHbIX YacTel, nageHtncduupoBaHHbix GERAM. npeacTtaBieH Ha pucyHke A.1. kpaTkoe onucaHue
npuBefieHO B HACTOsALWEM pa3fene, a Kaxas cocTaBHas ero yacTb 6osiee nogpo6Ho onpegeneHa B A.3.

Cpefia GERAM ungeHTudmumpyeT Hanbonee BaxHyl coCTaBHy YacTb GERA (0606LeHHas cTaHAapTHas apxu-
TekTypa npeAnpusaTUA), OCHOBHbIE MOHATUSA, KOTOPbIMUW HEO6X0AWMO PYKOBOACTBOBATHLCS MPW WHXWHUPUHIE W UHTerpa-
LUUv NpeanpusiTUS (HanpuMep CyLHOCTU NPeAnpUATUS, XN3HEHHbIE LWK/bl U UCTOPUM KU3HWU CYLLHOCTE npeanpusi-
T15). GERAM npoBoAWT pasnunyve mexay MeTofoN0rMAMU UHXUHUPUHTa npeanpuatus (EEMs) n asbikamn mogenunpo-
BaHnsA (EMLs). koTopble MCMONb3YIOTCA METOAONMOTUAMMU AN OMUCAHMA U MOAENAMU, CTPYKTypamu, cofepXxaHuem un
noBefeHNemM paccMaTpuMBaeMblX CyLLHOCTEW NpeAnpuaTusa. STU S3blkM MOAENMPOBaHWA o6ecneynBalT MoAenmpoBa-
HWe yenoBeveckoli cocTaBnsioLWel B AeATeNbHOCTN NPeAnpuaTus, a Takke [0 6U3Hec-npoLeccoB U MX Bcnomora-
TeNbHbIX TEXHOMOrMi B paboTe npeanpusatus. B pesynbTate npouecca MogennpoBaHus paspabaTbiBaloTCa MoAenu
npeanpustua (EMs). koTopble NpeAcTaBnsioT BCe WM YacTb onepauuii npefnpusiTus, BKIOYAs ero Npovu3BoACTBEHHbIE
UMW CepBUCHble 3ajauu, OpraHn3alunio U MeHe[XMEHT, a Takke CUCTeMy ynpaB/eHUs U UHDOPMAaLMOHHY cucTemy.
Takue r-lofenun MoryT NpUMeHATbLCS B KauecTBe PyKOBOACTBA NPV BHEAPEHUW OnepaLvoHHON CUCTeMbl NpeanpuaTus
(EOSs). a Takke ANs ynyylWeHUs BO3MOXHOCTEN NpesnpusiTUs No oueHKe onepauyoHHbIX WU OpraHW3alMoHHbIX alb-
TepHaTuB (Hanpumep, NOCPeACTBOM MOAENMPOBaHNA), YTO B pe3ynbTare MPUBOAUT K YyNYULIEHWNIO TeKyWnx 1 6yayLmx
NPOU3BO/ACTBEHHbIX MoKasaTenei.

MeToA0/0TUst 1 A3bIKW, NPUMEHsieMble AN MOAENNPOBaHUS NpeanpuATUsa, NOAKPENIAITCS UHCTPYMEHTaMmu
UHXUHUPKHTa npeanpuaTtua (EETs). CemaHTuKa 53blkOB MOAE/IMPOBAHUS MOXET OnpeAensiTbCA OHTOMOMMAMU, MeTa-
MOJEeNsIMU 1 CoBapsMK, KOTOpble B KOMOMHALUW MMEHYITCA «06LWuMK KoHuenuuamu npeanpuatusa» (GEMCs).

Mpouecc MogenmpoBaHus ynyylaeTcs B pesynbTaTe NpUMeHeHus 4acTHbix mogeneit (PEMs). koTopble npeacTtaB-
NnAT cob0ii NOBTOPHO UCMOMIb3yeMble MOAENN YeNOoBEeYeCKUX posieidl, NpoLeccoB U TeXHOMNOrUiA.

PaboTta mogeneii npegnpuaTusa noagepxusaeTcs cneundunyeckumu mogynamu (EMOs), koTopbie obecneuvsaioT
npeAcTaB/eHne Takoii npefBapuTeNIbHON NPOAYKLMU, KakK XxapakTepucTUKU npodeccroHanbHbIX HaBbIKOB ANs1 onpeje-
NeHHbIX npodpeccuii, obwme 6usHec-npoueAypsbl (Hanpumep, npasuaa 6aHKOBCKUX onepauuii U Hanoroo610XxeHus),
ycnyrm gna mHdpacTpykTypbl IT uau no6oit gpyroii NpoaykT, KOTOPbIA MOXET NPUMEHATLCA B KauecTBe KOMMOHeHTa
npouecca BHeApeHUs onepauuoHHoli cuctemMbl (EOSS).

MoTeHynanbHO BCe NpeA/ioXeHHble cTaHAapTHble apXUTEKTypbl 1 METOA0M0rMKN MOTYT 6biTh Tak oxapakTepusosa-
Hbl B GERAM, u4TO pa3paboTunku KOHKPETHbIX apXUTEKTYp BbIUrPbIBAIOT OT BO3MOXHOCTU CCbIATbCA Ha BO3MOXHOCTYW
CBOWX apxuTekTyp 6e3 Heo6GXOAMMOCTU NepenuncbiBaHUsi AOKYMEHTOB A5t o6ecneyeHnss cCOOTBETCTBUS TpeBoBaHUAM
GERAM. Monb3oBaTtenu Taknx apxuTekTyp oco3HatT npeumylectso GERAM, nockonbky onpegenenns GERAM nosso-
NAT UM MAEHTUMNLMPOBATL TO. YTO OHU MOF/IN (U YTO HEe MOF/IN) OXMAAaTh OT /060N BbIOPAHHON KOHKPETHON apXuTek-
TYpbl B CBSI3U C METOAO/OTNEN UHXUHUPUHTA NPEANnpUATUS U NPEASIOXEHHbIX el NoAAepPXUBAOLLUX KOMMOHEHTOB.
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PucyHok A.1 — KomnoHeHTbl ocHOoBbl GERAM (0606LeHHas cTaHgapTHas apxutektypa npeanpustus n MeTogosorus)

A.2.2 OnpepgeneHne KOMNOHEHTOB 0CHOBbI GERAM
A.2.2.1 GERA— obuwana cTaHgapTHas apxutekTypa npeanpuatumsa
GERA onpefensieT obwue CMexXHble NOHATAA NPeAnpusaTUS, PEKOMEeH[0BaHHbIe 418 MPUMEHEHUA NPU UHXUHU-
puHra nNpeanpuaTUSa U BbINO/THEHUM UHTErpaLMOHHbIX MPOEKTOB. Takne MOHATUA MOXHO K/laccupuuupoBaTh Kak:
a) NOHATUA, OPWEHTUPOBAaHHbIe Ha 4YernoBeka:
1) Ana onucaHua ponu NIOACKUX PECYpPCoB Kak HeOTbEMEMON YacTu opraHusauun n paboTbl NpeanpuaTUs.

2) Ans NoAAepXKu NI0ACKNX PecypcoB B MpoLecce NAaHNpoBaHWS, CTPOUTENLCTBA U U3MEHEHUI Ha npeanpus-
T™m;

b) MNOHATUA, OPUEHTUPOBaHHbIE Ha ONUucCaHue 6|/|3Hec-npouecca npeanpuaTna;
C) NOHATUA, OPNEHTUPOBAaHHbIE Ha ONMcaHne TexHos10rnn obecneyeHuns 6|/|3Hec-npou,ecca, BOB/1IeYEHHbIE B MNpoO-
uecc paﬁOTbI n ycunneHme no MHXUHUPUHTY npeanpuatua (MO,D'eJ'IVIpOBaHVIe n obecneuyeHune npumMmeHeHunsa MO,CI'EI'II/I).
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A.2.2.2 EEMS — MeTOA0/10TUN UHXUHUPUHTA NPeAnpuUAaTUS

EEMs onucbiBaloT MPOLLECCHl UHXUHUPUHIA U MHTerpauum npeanpusatus. MeTtogonornio MHXUHUPUHIA npeanpu-
ATUA MOXHO BbIpasuTb B hopMe Mofenu npouecca Uan CTPYKTYPUPOBaAHHOW npoueaypbl C NOAPOGHLIMU UHCTPYKLMAMU
no Kaxgomy BUAY UHXWUHWPWHIOBON W UHTErpauMoHHON AeATenbHOCTU NpeanpuaTus.

A.2.2.3 EMLs — a3blkn MoAennMpoBaHus npeanpuaTus

EMLs onpegensoT obuime KOHCTPYKUMU MOAENMPOBaHWA A1 MOAENMPOBaHWA MPeanpusatus, aganTupoBaHHbie
K NOTPe6HOCTAM ChneymanncTos, Co34alolWwmnx 1 NPUMEHSIOWX MOAeNn NpeAnpuAaTAA. B 4yacTHOCTW, Si3blkn MoAennpoBsa-
HMA NpeanpuAaTusa obecneumBaldT KOHCTPYKLMIO, MO3BOALLYIO ONMcaTb TUMNOBbIE POAW NepcoHana, pabouyne npouecchl
1N ux hyHKLMOHaNbHOe cofepxaHue, a Takke obecneunBarwolme MHMOPMaLNOHHbIE, O(UCHbIE U NPOU3BOACTBEHHbIE
TEXHO0rnN.

A.2.2.4 GEMCs — obuime NoOHATUA MOAEINPOBaHNA NpeanpuaTus

GEMCs onpegensaioT n hopmanunsyioT Hanbonee obune NoHATUA MOAenMpoBaHusA npegnpuatus. O6uwme noHsA-
TS MOAENMPOBaHUA NPeanpuUATAA MOryT OnpeAensATbCa pas/nyHbiMU cnocobamu. B nopsgke Bo3pacTtaHusa gopmanu-
3auny oblime NOHATMA MOLENMPOBaHUA NPefnpUATUA MOXHO OnpefennTb Kak:

- ecTecTBEHHOe 53blkoBOE 06bSCHEHME 3HauYeHus MOHATWIA MoAenMpoBaHusa (criosapu);

- HekoTopyl hopMy mMeTamodenu (HanpuMmep, mMeTacxema CBsideli 06bekTa), onucbiBaloLlas CBA3N MeXAy MNoHs-
TUAMN MOAENNPOBAHNA, NPUCYLLNUMU A3blIKaM MOAENNPOBaHUA NpeanpuaTus;

- OHTO/IOTMYeckmMe Teopuu, onpegensawolne 3HavyeHne (CeMaHTUKY) AA3bIKOB MOAENIVPOBAHUA NpeanpuaTusa ans
YyNy4YleHUss aHaIMTUYECKNX BO3MOXHOCTEN WHCTPYMEHTOB MHXWHUPWHIA W. Yepes3 HUX, MPUMEHUMOCTU Mogenei npea-
npuATMA (Ha NpaxkTUke 3ru Teopun BCTPauBalOTCA B WHCTPYMEHTbI MHXUHUPUHIA).

A-2.2.5 PEMs — yacTHble Moaenv npeanpuatua

PEMs (NOBTOPHO UCMO/b3yeMble, napagurmaTuyeckie, TUNUYHbIEe MOAENN) BKYAKT B Ceba XapakTepucTuku,
ob6uine ANA MHOTUX NPeAnpuATWli B pamKax Wau Hapagy C OAHWM unun 6osiee NMPOMBbILIEHHBIMU CEKTOpamMu. Takum
o6pasom, 3T MoAenu npomspactaloT Ha OCHOBE NpeAblAyLUNX 3HaHWN, fonyckas paspaboTky 6ubnmotek mogenein n ux
NOBTOPHbIE MPUMEHEHVE MO MPUHLMMY «BKAKOYMA U Urpai», a He Ha OCHOBe pa3paboTku Mogeseil C YMCTOro AucTa.
YacTuuHble mofenun npeanpuatua obecneumsaloT NosbilleHWe 3 (EeKTUBHOCTM Npouecca MOAEMPOBAHUA.

O6nacTb feATeNlbHOCTN 3TUX Mofeneli pacnpocTpaHAeTCAa Ha TakMe BCEBO3MOXHble KOMMOHEHTbI NpeanpuaTms
Kak. Mogenu, onpeaensiwouie poau MOACKAX pecypcos (NPotecCnoHasibHble HaBblKW, YMEHWe U KOMNEeTeHUW0 B 3KCM-
nyatauuu npeanpuaTua U MeHepxXmeHTe), paboune npouecchbl (PYHKUMOHANBHOCTb U NOBEAEHME) N KOMMOHEHTbI TeX-
HOMOrNN (OPUEHTUPOBAHHBIE HA YCNYIM UIN NPOU3BOACTBO), KOMMNOHEHTbI MHPPACTPYKTYPbl (MHDOPMAaLMOHHYIO TEXHO-
NIOTNI0. 3HEPIUIo, YCIYIM U T. 4.).

[lelicTBne 4acTHbIX Mogeneli NpeAnpUATUA MOXET PacnpoCTPaHATLCA Ha BCe WKW Ha YacTb TUMUYHOTO Npeanpu-
ATMA. OHU MOTyT NPUMEHATHCA K TakMMm pas/IMyHbIM CYLHOCTAM NPefnpuAaTUS Kak NpoAyKuMs, NPOeKTbl, KOMNaHuu, u
MOTYT NPefCcTaBNATb UX C Pas/INYHbIX TOYEK 3PEHUs, Hanpumep, Kak MoAeNnu AaHHbIX, MOAeNV NpoLeccos, MoAesnn
opraHusauuu, Ana HaMMeHOBaHUS HEKOTOPbIX U3 HUX.

B nuTepaTtype yacTHble Mogenu npeanpuaTus o603HavaloT TEpMUHAMU «CTaHAApPTHble MOAEeNU» U «cTaHAapT-
Hble apXuUTeKTypbl Tuna 1» (Takme apxuTekTypbl kak GERA OTHOCATCS K «CTaHAaPTHbIM apxuTekTypam Tuna 20). 3T
TePMVHbI UMEIOT OJJHO U TO Xe 3HayeHue.

A.2.2.6 EETS— WHCTPYMEHTbI MHXWHUPUHTA NPeAnpusaTus

EETs ob6ecneunBaloT UHXUHUPWUHIOBbIE U UHTErpauuoHHble npouecchl NpeanpuaTAA NOoCcpeAcTBOM BHeApeHus
MEeTOL0M0MMN UHXUHVPUHTA NPeAnpuaTUSa 1 NOA4ePXUBaloWUX A3bIkOB MOAENNPOBAHUA. WHCTPYMEHTbI MHXWHUPUHTa
[OMKHbI 0b6ecneynBaTb NpoBeAeHWe aHanusa, NNaHWpPoOBaHUSA U NPUMEHeHUA Modeneil npeAnpuATUs.

A.2.2.7 EMs — mogenun (KOHKpeTHOro) npeanpuatns

EMs npepacrtaBnaloT KOHKpeTHoe npeanpusatue. Mogenu npeanpuatua MOryT BblpaXaTbCA C NMPUMEHEHWEM A3bl-
KOB mMogenuposaHus. EMs BkoualoT B cebs pasnnyHbie nnaHbl, MOAenu, paspaboTaHHble 48 NPOBEAEeHUs aHanusa,
BbIMO/IHUMbIE MoAenn Ans obecnevyeHus paboTbl NpegnpusaTUA u r. 4. OHWM MOTyT COCTOSiITb U3 HECKO/IbKUX Mogeneid,
onucbiBawLWMX pa3nyHble acnekTbl (UM NpeacTaBieHne) NpeanpusaTus.

A.2.2.8 EMOs — moaynu npegnpuatms

EMOs npegctaBnsatoT coboit npofykTbl, KOTOpble MOTYT NPUMEHATLCA NpW BBOAE NPeANnpUATUS B 3KCNyaTauuio.
[JelicTBue moayneii npefnpuaTUA pacnpocTpaHseTcs Ha NI0ACKMe pecypcbl C KOHKPETHbIMW XapakTepucTukamu npo-
dheccuoHanbHbIX HaBbIKOB M ymMeHus (cneuyndunyeckme npodpeccum), TUnbl NPON3BOLCTBEHHbIX PECYpCcoB, obLiee Npous-
BOACTBEHHOE 060pyAoBaHne unn nHpacTpyktypy UT (nporpammHoe obecneveHve n obopyaoBaHue), npefHasHaueH-
Hble NS paboyero NpYMeHeHua U Mogenei npeanpuaATUN.

Oco6oe BHUMaHWe crnedyeT 06paTuTb Ha UHpacTpyKTypy UT. koTopas obecneynsaeT paboTy npeanpuaTUS 1 ero
VHXVHUPWHT. YCcnyrn nHdpacTpykTypbl T ob6ecneunBatoT fBe OCHOBHblE (DYHKLMUN:

a) nopTaTMBHOCTb W MHTeponapabenbHOCTb MoAenu, obecneynBaeMble WHTErPUPOBAHHON MHMPACTPYKTYpoli B
HEOJHOPOAHbIX cpefax npeanpuaATuN;

b) onepauvoHHY0 NOAAEPXKY C WCnonb3oBaHWeM Mogenu (obecneyeHne npouecca MPUHATUSA pelleHunid, MOHU-
TOpUHT paboTbl U ynpasneHne) Yyepes AOCTYN B peXume peasbHOro BPEMEeHW K NPOM3BOACTBEHHOW cpefe.

MocneaHas yHKLNA 0COGEHHO MOMOraeT Npu pelleHnn 3agady UHXWHWPWHIA N0 akTyanusauun mogenn u mMogu-
dukaymmn. locTyn K peanbHbIM JaHHbIM o6ecneuymBaeT 3HAuYWTe/IbHO 60siee peanUCTUYHbINA CUeHapuii Ans mogenu
BanujauMn n sepudukaunm MoaennpoBaHns, OCHOBaHHbIA Ha «UCKYCCTBEHHbIX» AaHHbIX.
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A.2.2.9 EOSs — onepaynoHHble cucTeMbl (KOHKPETHOTO0) MpeaAnpuaTus

EOSs ob6ecneuynBatoT paboTy KOHKPETHOro npeanpuaTtusa. VX BHeApeHMe OCyLecTBNAeTCA C MOMOLbI0 KOHKpeT-
HOW MoJenu KOHKpPeTHOro npeanpuATus, KoTopas ycTaHaBnvnBaeT TpeboBaHWA K cucteme u naeHTuduumpyeT mogynu
npeanpusaTUSA, NPpUMEHsieMble NpU BHEAPEHUN CUCTEMbl KOHKPETHOIO MpeAnpusaTus.

A.3 OnucaHue kKomnoHeHTOB cpefbl GERAM

A.3.1 GERA— o606l eHHas cTaHAapTHaa apxutekTypa npeanpuaTmus

A.3.1.106wasn nudopmanus

GERA onpegenset oblne NOHATUA, PEKOMEHAO0BaHHbIE A1 UCMO/Ib30BAHUA NPU UHXUHUPUHTE NPeAnpuUsaTUs u
no uHTerpauun. 3T NOHATUA KnaccudunLMpylTcs credylowmm obpasom:

a) NOHATWA, OPUEHTNPOBAHHbIE HA Yesl0BEeKa, PacnpocTpaHsLMecs Ha Takue yesloBeYecknme acrnekTbl, Kak crno-
CO6HOCTN. MPOheCCUOHasbHbIE HaBbIKW, YMEHUS, HOY-Xay W KOMMEeTeHLMIo, a Takke Ha ponu fiogeli B opraHusaumn u
pa6oTe npeanpuATus. OpraHn3aunMoHHblE acnekTbl PacnpoCTPaHAITCA Ha YPOBEHb MPUHATUA pelueHuii, 06s3aHHOCTH
1 nonHomouus, a pabouve acnekTbl — Ha CNOCOGHOCTW W KayecTBa oAeli, paccmaTpuBaeMble Kak PecypCHble 3/1eMeH-
Tbl NpeAnpuaTia. Kpome Toro, acnekTtbl o6MeHa MHdoOpMaunein Mexay NoAbMyu pacnpocTpaHAOTCa Ha B3auMopeii-
CTBME C APYTUMYW MIOABMU U 31€MEHTaMMN TEXHOIOTUN NPU BbINOMIHEHUN PaboT Ha npeAnpuaTUM. KOHCTpykuun mogenu-
poBaHMsA HEOo6XOAUMbI ANA ONWCAHUS POsieil NMACKUX PecypcoB Kak HEOTbeM/IeMOI YacTu opraHusauun u padoTsl
npeanpuaTna. KoHCTPYKUMM MOAEennpoBaHnsa [O/KHbI 06ecneunTb BKAOYEHUE Mogeneli NpeanpuaTvs, ONuUcbiBalo-
LLWX:

1) ponn NOACKNX pPecypcos.

2) cnoco6bl opraHn3auuy poneid, BbINMOMHAEMbIX NOACKMMU pecypcamu, AN B3auMoAelcTBUS ¢ ApYTMMU Nofc-
KUMWU pecypcamy v 31ieMeHTaMn TeXHOMOrMK Npu BbINO/IHEHUN paboT Ha NpeanpuATUN 1

3) cnocobHOCTK 1 KayecTBa JIOACKUX PECYpPCOB Kak PeCYpPCHbIX 3/1IEMEHTOB NPeAnpusaTHs.

Kpome TOro, BO3HMKaeT He06X04MMOCTb B COOTBETCTBYIOLWEN MeTogonorun, obecneunsatolieii coxpaHeHne n
NOBTOPHOE NPUMEHeHne Mofesieil, KOTopble HakanAMBalT 3HaHUS (TO eCTb HOy-xay. KOTOPbIM BNafeloT MACKue pecyp-
Cbl U BbIP@XEHHOTO Kak akTuB NpeAnpuATUS) B TEYEHNN Pa3/IMuHbIX 3TanoB >XU3HW NPOEKTOB WHXWHMPWUHIA npeanpus-
™s;

b) NOHATUA, OpPMEHTMPOBAaHHbIE Ha NpoLlecc, AeliCTBME KOTOPbIX pacnpocTpaHsAeTca Ha paboTbl NpeAnpuaTHA
(chyHKLMOHANIBHOCTL U NOBEAEHMNE), XXUZHEHHBIN LMK CYLLHOCTM 06bekTa NpeAnpusTAA U BUAbl AeSTeNbHOCTM Ha pas-
NINYHbIX 3Tanax XW3HEHHOro LWKAa, UCTOPUI0 CPOKa XW3HW, TUMbl CYLHOCTEW npeAnpuATUS, MoAenuposBaHue npegnpu-
ATUSA C UHTErpPUpOBaHHbLIM NpeAcTaB/ieHneM MOAENN U BUAAMU MOLENw;

C) NOHATUSA, OPWEHTUPOBAHHbIE HA TEXHONOTMI0, AeiCTBME KOTOPbIX pacnpocTpaHAeTcs Ha pasnnyHble uHdpa-
CTPYKTYpbl. MCNONb3yeMble ANs o6ecnevyeHns nNpoLeccos, U BKIOYAOT B cebs, Hanpumep, pecypcHble mogenu (MHdop-
MaLMOHHYI0 TEXHOOTUIO, NPON3BOACTBEHHYIO TEXHOMOMNIO, OYUCHYI0 aBTOMAaTU3aLumMio 1 T. 4.), MOenn KOMMNOHOBKN npesa-
npuATMS. Mofenn MHOpPMaLNOHHOW CUCTEMbI, MOAENN CUCTeMbl 06MeHa MHcopMaLnein u Mogenu NOrncTuKK.

MpuMepbl cTaHAAPTHBLIX apXUTEKTyp NpeanpusaTus npusefeHbl B ARIS (apxutekTypa MHGOPMAaLMOHHbBIX CUCTEM).
CIMOSA (apxuTektypa oTKpbITbiX cuctem). GRAL/GIM (guarpammbl ¢ pesynbTatamy U B3aMMOCBA3aHHbIMU BuaaMu aes-
TenbHocTUyWHTerpuposarnHas metogonorus GRAL |IEM (uHTerpupoBaHHoe MogenunpoBaHune npeanpuatus). PERA (cTaH-
papTHaa apxuTtekTypa npegnpuatua Purdue). Ctangapt ENV 40003 ycTtaHaBnivBaeT 06yl cpegy MOAenupoBaHus
npegnpusatusa. UCO 14258 ycTaHaBnvBaeT npasBuaa 1 NOHATUA ANS MoAenei npesnpusaTus.

A.3.1.2 TToHATUA, OpUEHTMPOBaHHbIE Ha YesloBekKa

Ponb NofcKnx pecypcoB Ha NpeAnpuATUN ocTaeTcsa pelaroueli u onpegensioweii. HezaBMCUMO OT CNOXHOCTU W
CTeneHn MHTerpauun nNpeanpuaTha OKOHYaTesibHOe pelleHue Bcerga octaetcs 3a 4YesioBekoM. C nosiBiIeHMeM [AeLeHT-
panu3oBaHHbIX OpraHu3auuii, NaoCKMX nepapxuii, geternposaHnem o6s3aHHOCTEV U MOMHOMOYWIA MHGOPMaLus o0 po-
NAX. BbINOSHAEMbIX OTAENbHLIMW NULaMu, U pacnpegeneHnn o6a3aHHOCTEN CTAHOBUTCA BaXKHbIM 3/1eMEHTOM /106010
npeanpusaTAsa, 0CO6EHHO ecnn NpeanpuaTua paboTaloT B COOTBETCTBUM C HOBbIMW MexaHusmMamu MeHemkmeHTa. Cne-
floBaTenbHO. BK/IOYEHME Takoih MHgopmauum B Mogenu npeanpuaTus paccmaTpuBaeTcs kak BecbMa nosie3Hoe, obec-
neunsaiuliee rnbkoe pearnpoBaHue Ha U3MeHeHWe MPOW3BOACTBEHHOIW cpefbl. Kpome Toro, npefcrasnsieTca Heobxo-
OVMBIM TaKXe BK/IUYEeHWe pas/iMyHbiX (haKToOpoB, ONUCHIBAOLWNX CMOCOOHOCTM M BO3MOXHOCTM JIIOACKMX PECYpCoB
(To ecTb NpodheccnoHasnbHble HaBblKM U YMEHUS, ONbIT U T. A.).

Mogn MoryT, Kak nNpaBusio, BbIMOSHATbL pas/inyHbie pPonu B npolecce opraHusauun u pabdoTel npeanpusatus. B
KayecTBe NMPUMEepPOB MOXHO MPUBECTU Cneaylowmne LO/HKHOCTU:

rnasHoe WCMoJIHUTEeNbHOE NNLO;

npefceAatenb, AUPEKTOP MO MapKeTUHry, npojaxam, OMnbITHO-KOHCTPYKTOPCKMUM paboTam, dirHaHcam, WHXWHU-
PUHTY NpeanpuaTia U NPOU3BOACTBA;

MeHe[)Xepbl M0 NPOeKTUPOBaHUIO NPOAYKLUN, NNaHUPOBAHMIO MPOU3BOACTBA, UH(OPMALWOHHLIM cucTemam,
KayecTBy, ob6ecrneyeHuno NPoayKLUKN, NOTUCTUKE, KanuTasbHOMY 060pPYAOBaHMIO LeXa U yyacTka;

3aMecTuTeNnn MeHepxepa,

Gyxrantepsbl;

Kaccupbl;

NPOEKTUPOBLLUKA NPOAYKLUW, npoLecca U MHPOPMaLMOHHON CUCTEMbI;

NHXEHepbl Ha NPOW3BOACTBE, TEXHUKW-3/TIEKTPUKA N MEXAHUKM;

o6CnyXuBawLWniA nepcoHan;
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KOHTPO/iepbl KayecTBa;

MNHCNEKTOPbI;

macTepa;

onepartopbl MalluH;

paboTHUKN cknaga;

aHanuTMKM npouecca paboThbl;

cekpeTapu;

BOAMTENN;

y60pLLMKY;

KOHCY/NbTaHTbI MO BONPOCaM MeEHe[XMeHTa U cUcTeMaMm;

MHTErpaTopbl CUCTEM;

cosgaTenn cuctem;

noctaswukn UT 1 npogasLbl.

Takxe npepacTaBnsAeTcA BO3MOXHbIM pa3BUTUE a/ibTEPHATUBHbLIX OPraHu3aunOoHHbLIX CTPYKTYp, Hanpumep, ane-
MEHTbI OpraHu3aunnm MoryT yBsi3blBaTbCA MepapxuMyeckun U feMOHCTPUpOBaTb CBOMCTBA COeAUHEHWiA, ceTeld, KOMGUHa-
UM UAn rpynn 31eMeHTOB, CBA3aHHbIX O6LMM MPU3HAKOM.

OTAeNbHBIM NMUaM Wan rpynnam auL 3a4acTylo nopyyaeTcsi BbIMOSIHEHWE HECKO/IbKUX posieil n o6a3aHHOCTel,
KOTOpbIE [0/DKHbI OCYLLECTBAATLCA napasieflbHo U BO B3aMMOCBA3W C APYTUMU 3ajadvamul, KOTOpble MOryT BK/OYaTb B
ceba pasnnyHylo 0TYETHOCTb W NpoLeAypbl ynpaBneHus. Kpome Toro, He UCkloYaeTcs U3MeHeHue aTux posneii n o6asan-
HOCTeli CO BpeMeHeM B pesy/bTaTe U3MeHeHus Tpeb6oBaHWil K npolieccy, nporpecca wau perpecca cnocobHocTel oT-
fenbHoro nuua nnm rpynnbl. CNoco6HOCTb ynpaBneHns n 3 eKTUBHON, U KONNEKTUBHON opraHusauumn MAcKuX pecyp-
COB B C/IOXKHbIX W U3MEHSIOLWMXCA YCNOBUAX SABNSETCA onpefensiowei 419 KOHKYPEeHTOCNOCOOHOCTU NpeanpusaTus.

X0oTa MofenvMpoBaHWe BCeX acrneKkToB posieil, BbINONHAEMbIX MIOAbMU, He ABASETCS NpakTUYHbIM B paMkax npep-
NPUATUA. NOHATUA [O/MKHbI hopmanbHO NpefcTaBNATb Te yenoBeveckne MakTopbl, KOTOpble CBA3aHbl C UHTerpauunen
npeanpusaTa. 9To AocTUraeTca rapMoHu3auuneil ponei, BbIMOSIHAEMbIX Ye/I0BEKOM, C APYTVMU 3/1eMeHTamMu YesoBeka
N TEXHOMOTUN KaK eVHOro Liefioro opraHusauun n pabotel npeanpuatua. IMeHHO aTum 06bscHAeTCAa noTpebHOCTb B
KOHCTPYKLMAX, obecneynBaloWmx BKIOYEHNE 3HAHWUI (KOTOpbIMW BnageloT Noan), B GopMy NOBTOPHO NMPUMEHSAEMbIX
mMogeneli nNpeanpusaTAsa, ONMUCHIBAOLLUX:

- 06513aHHOCTMN, KOTOpble BbIMOIHAT OTAENbHbIe COTPYAHUKN U FPYNMbl COTPYAHUKOB:

- cnoco6 BO3AENCTBMSA OpraHM3aLMOHHbIX CTPYKTYp U OopraHusauuii Ha koopauHauuilo 3TUx poseli, Hanpumep,
yepes fJenernpoBaHne obsas3aHHOCTel, npouesypbl ynpaBieHUs 1 OTYETHOCTW U

- BO3MOXHOCTM U KayecTBa COTPYAHMKOB, paccmaTpuBaeMble Kak PeCypCHble 3/1EMEHThI.

MpeAcTaBnsAeTca BaXHbIM NOHUMAaTh, KOrja, Kem v Kak Ha npeanpuaTuy NPUHUMAaOTCA PeleHuns, a Takke KTo
CNoCcOo6eH BbINOMHUTL 3afa4yn BMECTO APYrux COTPYAHMKOB.

WNHdopmauna 06 06493aHHOCTAX COTPYAHWKOB NMpeAnpusaTus u cnocobax rapmMoHM3auum Takux obsasaHHocTei
MOXeT MCMo/Ib30BaTbCA U MOBTOPHO MPUMEHATLCS Kak akTUB npeanpuaTtua. CTeneHb hopmanusauyum aToin nHpopma-
UunM B pamkKax KOMMNbOTEPU3MPOBaHHbIX obpabaTbiBaeMbiX MoAesNeli okas3biBaeT HEMNOCPeACTBEHHOE BO3AelCTBME Ha
cTeneHb ee npuMeHeHus. KoMmnbiloTepusnposaHHble obpabaTtbiBaeMble Mofenn obecrneynsaloT eCTeCTBEHHbIM 06pa-
30M MpoBejAeHVe aHanm3a, Heob6xoAnMbIX Npeobpa3oBaHnii, XxpaHeHne n nHTerpauuio (Ha OCHOBE OOLLEro MOHUMAaHUS).

YMCTBEHHble MOAeNn, coxpaHsiemMble B NaMsiTh U obpabaTbiBaemble OABMU, NPUrOAHbLI AN Takux Lenei B MeHb-
wei ctenedn. OfHaKo COXpaHeHWe B MamsATU M NOBTOPHOE MpMMeHeHne HedopMasbHbiX Mogenei (HanpumMep, B dop-
Me 3aBMCHMOCTW NPUYUH W pe3ynbTaToB M O6MEeHa YMCTBEHHbIMW MOAENAMU UAWN U306paXeHUsasMU) MOXeT Takke
MMeTb 60/bLIOE 3HAYEeHUe AM1A YyNyyleHUss COTPyAHMYEeCTBa MexXAy COTpyAHMKamu Ha npefnpuatuu. CnepgosaTesnibHo,
faxe ecnn popmasibHoe MofenmpoBaHne YesioBeYeckux (PakTopoB OkasblBaeTCA He3a(MEKTVBHLIM Ha NpakTuke, Crno-
COBHOCTb K COXpPAHEeHW0 B NaMATV U MOBTOPHOMY NPMMEHEHUIO 3HaHWUI MOXeT 6biTb NOOLpeHa NoCPeACcTBOM pPasBUTHA
npuemaeMbiX counanbHbIX NPOLECCOB, CTPYKTYP, OTBETCTBEHHbIX 3a OpraHn3auunio OTHOLIEHWI MexAay No4bMU, MeToa0-
NOTU N MHCTPYMEHTOB, o6ecneynBalLWmnX TOYHOE U OfHO3HAYHOE MOHMMaHWe MOAEeNN U BU3yanusaumio.

Cnoco6HOCTb COXpaHATb B NamMATU M MOBTOPHO MPUMEHATb MHGOPMAaLMo O YesnioBeYeckux haktopax moxet
MMeTb 60/bllOe 3HAYeHne A1 KOHKYPEHTOCMOoCO6HOCTM npefnpusATusi. NMOBTOPHOE MPUMEHeHWe Takoi MHdopmauun
no3BoNsieT nNpeanpuaTuIo:

- onepaTWBHO pearnpoBaTb Ha HOBble BO3MOXHOCTM PbIHKA WM U3MEHEHMS OKpyXawlein cpenbl:

- nMepecTpauBaTb CBOU AefioBble (M NPOU3BOACTBEHHbIE) NPOLECCHI:

- yny4lwaTb MeHeXXMEHT PecypcoB U UX UCNONb30BaHWe MpW NPOM3BOACTBE HOBOW MPOAYKLMW W YCNyT.

- ynyywartb onepaTMBHOCTb U MOBW/ILHOCTb 3@ CHET 3HAIOLMX W OMbITHLIX COTPYAHWNKOB B Cllyyae NoTepu BeAyLinx
BbICOKOKBANMMULMPOBaHHbIX CreunanncToB B TOl AW MHOM o6nactu.

TakcoHOMWA 4enoBeYveckoro aktopa u Ux CBA3b C paboueii MOAeNbio MO3BOMNT yBA3aTb YenoBeyeckuin haktop
C MoAenamMu npeanpusaTus.

Bo3HuKaeT Takke Heo6XxoANMOCTb B MOZAENSAX, yCTaHaBAMBawLWMX 0653aHHOCTU COTPYAHUKOB MPU MPUHATAM pe-
LIeHW. BO3MOXHOCTW, B COLManbHO-TEXHUYECKUX MoAensx (MOTMBauMs, 3aMHTEPECOBaHHOCTb, CTUMY/bI U T. 4.). Moge-
NAX. yCTaHaB/IMBAKLWMX NPOteCcCHoHasbHble HaBblKW U yMeHMe COTPYAHWKOB, OpraHun3auvoHHbIX Mogensax. Heo6xoau-
MOCTb B [pYrux MoAesniax nognexuT onpepeseHuto.

Mogenu, yctaHasnmsatoume 0693aHHOCTN COTPYAHMKOB, obecneunsaloT onpegeneHne ux obasaHHocTeld, oTBeT-
CTBEHHOCTW W NOSIHOMOYWI B npouecce paboTbl M opraHusauuv npegnpuaTua. Takue mogenu obecneumsatoT cbop
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Heo6xo0AnMOoNi NHpopMaLMn N ee 0CO3HAHHOe MPUMEHEHWEe NPV NAaHWpoBaHWM OnepaunoHHONi cucTembl. [JeiicTBne
GERA pacnpocTpaHsieTcsi Ha 4YenoBeyecknii hakTop B CBOeM NOHATWM npegcTaBneHuns (cm. A.3.1.5.3). 3To noHsTe
obecneunsaeT npeacTaBneHnsa (BuAbl) Mofenieil ¢ opveHTauuneil Ha Npouecc U BHeAPeHNe C opueHTauuell Ha TexHoso-
rMi0. NoATBeEpXAasi 3HAYMMOCTb YesioBeyeckoro chaktopa u c6opa Heob6xoAnMON MHpopmaumn. PakTUHecku 3T npeg-
CTaB/ieHNs NoOATBEPXAAIOT Posib YenoBeyeckoro akropa kak paboyero pecypca. Mog aTum yrnom v 6yayT onucbiBaTbCcs
npodeccuoHasibHble HaBblkM W YMEHUSA COTPYAHUKOB U X BO3MOXHOCTW. YenoBeuyeckuii acnekt B MHTerpauuv npeg-
NpUATUA JO/KEH BHUMAaTENbHO paccMaTpuBaTbCsi MPU U3MEHEHUW METOA0/I0TUN Kak C TOYKN 3peHWss u3MeHeHus o6a-
3aHHOCTell COTPYAHUKA, Tak U ero posin Kak NnoTeHuManbHOro u aktnyeckoro pecypca (cm. A.3.2).

A.3.1.3 MNoHATNA, OPMEHTUPOBAHHbIE Hanpouecc

A.3.1.3.1 O6uwas nHopmauusa

Llenblo MoAenupoBaHWa C opueHTauueil Ha NPoM3BOACTBEHHbI MpoLecc siBAsSeTCA onucaHwe NPoLEeccoB Ha
npeanpusTUA C y4eTOM Kak (PYHKLMOHANILHOCTM (TOrO, YTO AO/KHO 6bITh CAE/IaHO 1 C NOMOLLbIO Kakux o6si3aHHOCTEN),
Tak 1 nosefeHusa (Korga 3ajayv BbIMOJIHEHbl W B Kakol nocnepoBaTenibHOCTW). [NA AOCTUXEHUS NOSHOTO OnucaHus
npoLeccoB MeTOAO/OrMSA, UCMo/ib3yemass B KauyecTBe PYKOBOACTBA, [O/HKHA ONpefesnisaTb HECKOJSIbKO MOHSTUIA. MoHs-
TUAMW. COPUEHTUPOBAHHLIMK Ha Mpouecc u onpegeneHHbiMn B GERA, asnawTcs:

- XW3HEHHbI LKA NPOMN3BOACTBEHHON CYLLHOCTM U 3Tanbl ero )XU3HEHHOro Lukna:

- UCTOPUSA XU3HU:

- TUNbl NPOMN3BOACTBEHHON CYLLHOCTY;

- MofenunpoBaHue NpeanpuATUS C NpeAcTaBieHUEM WHTErpupoBaHHOV MOAENN U MOfeflbHbIMU MpeAcTaBieHu-
AMU.

Bonee nogpo6HO 3TU MOHATUA BGYyAyT OMMCaHbl HUXeE.

A.3.1.3.2 )XU3HEHHbI LmKn

A.3.1.3.2.1 O6wan nHdopmalus

XXusHeHHbIl ukn GERA no60oro npeAnpusitus Unm no6oii n3 ero cyuwHocTell npeacTaBneH Ha pucyHke A.2.
Pa3nnyHble aTanbl XXW3HEHHOro LuKNa onpeAensaoT Buabl AeATeNIbHOCTU, XapakTepHble 418 Nepuoja XUsHU CyLIHOCTW
npeanpuAaTusa. Bugbl AeATeNbHOCTU XMU3HEHHOTO LMKAa pacnpoCcTpaHATCAa Ha BCe BUfbl AeATe/IbHOCTU — OT UAEHTU-
dhvkaunm fo ytuamsaunm (MAn KoHLA cpoka XU3HW) NpeanpuaTua Uan NpousBOACTBEHHON cylwHocTU. OnpegeneHo
CeMb BWOB AEATENbHOCTU XW3HEHHOTO LMKIa, KOTOpble MOTYT JONOMHUTENbHO NOApPa3fensaTbCs, Kak 3TO MoKasaHo Ha
npumMepe BWA0B NPOEKTVPOBAHHON AeATeNbHOCTH, KOTOpble nofpasfensioT Ha ABa BuAa AeAaTenbHOCTU 6osiee HU3KOoro
YPOBHS (Ha OCHOBe 06bIYHOrO NogpasfeneHnss BO MHOTMX NPOEKTHbIX CeKTopax Ha npeABapuTesibHble W AeTann3npo-
BaHHble BW/Abl NPOEKTHOW AesATenbHOCTK). [narpaMma XW3HEHHOro UMkna, ucnonb3yemas AN onucaHus XU3HEHHOro
LUMKNa CyWHOCTH, hakTMYeckn ABNSETCSA MOAENbI0 MEeTOAOMOTUN UHXUHUPUHTA NpeanpuaTus.

—Hpunudnmumsa
—KoHupa, mwaren

—jH B taIM

-NpniAT puT BNbUbI i NPOMB»

-npBaBsr

-fleTanbHbli npomT
—BHagpman
—amnytauuns

—BbIKM Ka MBMOAYCTLWLWLN

PucyHok A.2 — 3Tanbl XU3HeHHOro unkna GERA ans nwo6oro
npeAnpuATAA WAN NPOM3BOACTBEHHOrO 06bekTa
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A.3.1.32.2 NpeHTnudrkauma obbekTa

3TO KOMN/IeKC BUAOB [esTEeNbHOCTU, KOTOPble UAEHTUMNLMPYIOT KOHKPETHYI0 paccMaTpuBaeMyto CyLLHOCTb C y4e-
TOM ee rpaHuL, U CBA3WN C BHYTPEHHUM U BHELLHUM OKPYXeHUAMW. DTN BUAbl AeATENbHOCTU BKIOYAlOT B cebs ngeHtndm-
Kauuio CyLiecTBOBaHUS W NpMpoabl NOTPeGHOCTM (MM NOTPEBGHOCTM B U3MEHEHWU) KOHKPETHOM cywHocTu. Opyrumu
cnosamu, 3TO BWAbl AeATENbHOCTW, KOTOpble ONpeAenstoT CYLWHOCTb, XNU3HEHHbIV LMK KOTOpPOW paccmaTpusaeTcs.

A.3.1.3.2.3 KoHuenuua cywHocTn

Komnnekc B1AoB AeAaTenbHOCTW, HeobXxoAuMbIX AN pa3paboTky KOHUEenuuii OCHOBHOM CYLLHOCTW. 3T NOHATUSA
BK/IlOYAlOT B Ce6s1 onpefiesieHne MUCCUW CYLLHOCTU, ee BUAEHWS, 3HAYeHWii cTpaTernun, ueneil, onepaumnoHHbIX KOHUen-
UuiA. NONUTKK, GU3HeC-NIaHoB U T. 4.

A.3.1.3.2.4 TpeboBaHuA K CyLLHOCTH

Buapl geatenbHocTn, Heo6xoAnMble AN pa3paboTkm onucaHusa onepauuoHHbIX TpeboBaHWi K CyLYHOCTU npefa-
NpUATUS. COOTBETCTBYIOLLMX €li NPOoLeccoB 1 KoMMekca hyHKLMOHaNbHbIX, NOBEAEHUYECKUX, MH(DOPMALMOHHBIX NOTPe6-
HOCTeli. a Takke NoTpe6HOCTel, CBA3aHHbIX C NPOM3BOACTBEHHLIMU BO3MOXHOCTAMU. Takoe onucaHue BKAYaeT B cebs
Tpe6oBaHNA K cepBMcaM U NMPOU3BOACTBY, MEHE)KMEHTY U YNpaB/ieHU0, HE3aBUCUMO OT TOro, BYAyT /I OHW BbINOSHEHbI
noabMn {0TAENbHLIMW INLAMWU WAN OpPraHn3aLuoHHbIMU NofpasgeneHnammn) nam npyu nomoLlym obopyaoBaHua (BKO-
Yyas NpPOU3BOACTBEHHYI, MH(POPMALMOHHYIO TEXHOOTNIO, TEXHONIOTUI0 YyNpaBieHusi, U MHopMaLnoHHOro B3anuMopeii-
CTBYA. NOGYI0 APYTY0 TEXHOMOTMNIO).

A.3.1.3.2.5 lMpoekTupoBaHne CyLHOCTU

[JlesTenbHOCTb, OCyLleCcTB/seMas B COOTBETCTBMMN C TEXHUYECKON cneundmkaumeli CyLHOCTU CO BCEMU ee CoCTaB-
HbIMW YacTsiMU, OTBeYalLW MK Tpe6GoBaHUSAM CYLHOCTU. MpoeKTMpoBaHue CyLHOCTU BKAO4YaeT B cebs Bce 3agauw,
nognexalyne BbIMO/HEHWNIO COTPYAHVWKaMU (3adauv OTAEeNbHbIX WL, U noapasfeneHunii opraHnsaunm), BbINOMHEHNIO C
nomouiblo 060pyA0BaHNA, PACNPOCTPAHAIOLLMECS HA OKa3aHWe NOTPe6GUTeNbCKUX YCnyr U NPOu3BOACTBO NPOAYKLUM ANS
notpebuTeneii, a Takxe Ha BbIMOSIHEHWE COOTBETCTBYWOLWMX (DYHKUWUI MeHefXMeHTa u ynpasneHus. MNpoekTupoBaHune
onepaLuoHHbIX NPOLLECCOB BKIOYaeT B ce6s naeHTUdMKauuo Heo6XoaMMOoN uHdopMaLum 1 pecypcos (Bkovas npo-
N3BOACTBEHHYI0. UH(OPMALMOHHYIO TEXHOJOTNI0, TEXHOMOTMNI0 YyNpaBaeHna U UHPOPMaLMoHHOro obMeHa unu nbyo
OPYTYH TEXHOMOINI0).

o604 aTan XU3HEHHOTO LMKIa MOXHO pa3fennTb Ha nogatanbl 418 obecneyeHns JOMNOSHUTENbHOrO CTPYKTYpU-
poBaHNsA BWAOB AESTENbHOCTW XU3HEHHOro Lukna. Hanpumep (CM. pUCyHOK A.2). NpoekTHas fesTeNbHOCTb nogpasge-
nsetca Ha (QyHKLMOHaNbHOe MpoeKkTMpoBaHue, paspaboTky, cneyudukaunio 1 getanbHoe NpoekTuposaHue Ans obec-
neyeHns pasgeneHus u knaccudukayum:

a) 06wmnx Tpe6oBaHU K NpeanpuATAI0 (AOCTATOYHbIX A1 pacyeTa NPUGAN3NTENbHBIX U3LEepXeK U 0f06peHuns
BbINO/IHAEMOTr0 MPOeKTa PYKOBOACTBOM):

b) OCHOBHOI paboTbl NO NPOEKTY, HEO6XOAMMOI ANA 3aBepLIEHUs NpoeKTa CUCTeMbl, OTBevalLlero TpeboBaHnamM
co3/laHusi KOHeuYHoli usmyeckoit cnctembi3l

A.3.1.3.2.6 BHeapeHune cyLHOCTH

Buapl fesTeNnbHOCTW, KOTOpble ONpeAensoT 3afayn, nognexative BbiMOSHEHWIO AN CO34aHUsA UM MOofepHU3a-
LMK CyLIHOCTK, BKAOYaline B cebsi BHeApeHWe B CaMOM LUMPOKOM CMbIC/e, feiicTBNe KOTOPOro pacnpocTpaHseTcs Ha:

a) BBOJ, B aKCn/iyaTaumio, 3aKynoyHylo AeAaTeNbHOCTb, KOHdUrypauuo (pekoHdurypaumio) nam passmutne nporpam-
MHOro obecneyeHus ycnyr, Npou3BOACTBA W yNpasieHus, a Takke 060pyAoBaHUA:

b) Haem, NoAroToBKy U 06yYyeHue nepcoHasna, pasBuTUe UM U3MEHeHWe opraHu3auun NIACKUX Pecypcos;

C) UCMbITAHUS KOMMNOHEHTOB W Banujauuio, MHTerpauuio cucTemsl, Banuaaumio v NpoBeAeHne UCMbITaHuii N BBOJ,
B 3KCM/yaTaumio.

CnepyeT 06paTuTb BHUMaHWe Ha TO. YTO ONMCaHWe BHeApeHUs (AOKYMeHTaLuusa) roXeT oTAn4aTbCca OT TexXHuuyec-
KOV cneyudmkauuy Ha NPOeKTUpOBaHUE CYLLHOCTU U3-3a MpeanoyTeHuidi UM oTCyTCTBUSA Cneuuann3upoBaHHbIX KOMMO-
HEeHTOB.

A.3.1.3.2.7 Pa6oTta cywHocTt”

Buapl feATeNbHOCTU CyLHOCTH, Heo6Xo4uMble B NpoLecce ee paboTbl M NPOM3BOACTBA MPOAYKUWN WU yCayr ANs
noTpebuTens, 4To sIBNISETCA ee OCHOBHO MuUccHeli BMecTe C BbINOJIHEHUMEM BCeX 3afay, He06XOAUMBIX A4/1 MOHUTOPUH-
ra. ynpaefieHus u oueHkn paboTbl. CnefoBaTesibHO, PeCypcChbl CyLLHOCTU YNpaBasoTCA W KOHTPO/IMPYIOTCS TakK. YToGbl
o6ecneynTb BbINOSIHEHME MPOLECCOB, HEOGXOAUMBIX CYLIHOCTW AN BbINOSIHEHUA CBOE Muccuu. OTK/IOHEeHWe OT ycTa-

3>CnepgyeT 06paTTb BHUMaH/WE Ha TO. YTO @) NOTPeGHOCTb B TakOM NojpasfeneHun siBASEeTCA OYeHb BaXHON C
MEeTOL0M0rMYeCcKon Toukn 3peHus (cm. pykoBoacTBo A Perdue «CnpaBOYHMK MO KOHTPO/IbHOMY NAAHMPOBAHWIO U BHe-
[PEHUI0 MHTErpaLMoHHbIX MpPorpaMM Ha npeanpusatTun» n b) dhopmynuposka npegycmatpusaeT COOTBETCTBME onpefe-
NleHns aTana XW3HeHHoro uukna TpebosaHuto ENV 40003. KOTOpbI ycTaHaBAnBaeT TOMbKO OAWH 3Tan npoekTta. 970
pasnuume o6bACHAETCA TeM. YTO pykoBoAcTBO Perdue paccmatpusaeT PERA w. cneposaTenbHo. GERA, kak mogernb
MeTOA0/0rMKN, N B 3TOM Cnyyae co3faHue nofpasgenios umeeT 6onblwoe 3HavyeHne. C apyroii ctopoHbl CIMOSA u.
cnepoBaTenbHo. ENV 40003. paccmatpuBaeT 3Tanbl XW3HEHHOMO LKA Kak XapakTepucTuky YpOBHen mMoaennpoBaHus
1 A3blkoB. C 3TOV TOYKM 3peHUs co3faHve pasfenoB He 06a3aTeNbHO MMeeT 3HayeHue, NOCKO/bKY npeaBapuTesibHbIl
1 BCECTOPOHHUIA NPOEKT OTAMYalTCA TOMbKO B fleTansx. Kcnonb3oBaHve dhopmynuposkn GERA obecneunsaeT BbINos-
HeHWe Kak nepeuyncneHns a) Tak u b).
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HOB/IEHHBIX Lienell n 3agay uam nobas obpasHan MHpopMaLmsa U3 OKpyXxatolleli cpefbl MOryT noTpe6oBaTb U3MEHEHUI,
BK/lOYAlOWMX B ce6si peopraHnusauunio nNpeanpuaTus WM HenpepbiBHOE yNyylleHWe ero ACKUX U TeXHOI0rn4yeckmnx
pecypcoB, 6U3Hec-NpoLEeccoB W opraHu3ayuu.

A.3.1.3.2.8 BbiBOoA 06beKTa M3 aKcnayarauum

[laHHbIl BUA feATeNbHOCTM HeobXoAuM ANS nepeonpefeneHnus mMuccum, nepeobyvyeHns n nepenofrotTosku, ne-
penpoekTUPOBaHUS. PeLVK/IUHIa, COXpaHeHusi, nepegayn, pacopMUpoBaHNs, AEMOHTaxXa WW yTunmsauum Bcei Ccyly-
HOCTW W/IM ee 4acTu B KOHLe Cpoka ee M0ae3HOro PyHKLMOHNPOBaHNUS.

A.3.1.3.3 VcTopust Xun3Hu

WcTopus Xn3HM 6U3Hec-CyLHOCTW ABNAETCA NpeAcTaB/leHNEM BO BPeMEeHW 3a4ay XU3HEHHOro LUWKAa, BbINos-
HEHHbIX B paMKax KOHKPETHOI CYLHOCTW B TeYEHUe BCel ee XU3HWU. YUUTbIBas KOHLeNuuio, ONUCcaHHy Bbllle, KOHLen-
LM «MCTOPUN XN3HU» obecrneunmBaeT UAeHTUMUKALMIO 3a4a4, OTHOCALUMXCA K 3TUM pas3/inyHbIM 3Tanam Kak K Buaam
feATenbHOCTU. OTO NOATBEPXAAET UTepaTUBHbIN XapakTep MOHATUE «KU3HEHHbI LMKI» N0 CPaBHEHWUIO C BPEMEHHOM
nocnefoBaTelbHOCTbI0 UCTOPUN XM3HWU. Takue utepauuv MAEHTUULMPYIOT pas3finyHble U3MeHeHWs MpoLeccos, Heob-
XOAUMBIX AN1S ONepauoHHbIX NPOLECCOoB W/WIN NPOVN3BOACTBA NOTPEBUTENLCKOW MPOAYKLUMN UK YCAyr.

Mpoueccebl, Kak NpaBuao, MOryT npeTtepnesatb W3MEHeHWUs B M0G0V Nepuog BPpeMEHU WAN  OCYLLECTBAATLCA
napannenbHo ¢ akcnayaTtauyueli cywHoct. Kpome TOro, npoueccbl M3MEHEHUss MOryT B3aMmogeiicTBOBaTb MeXAy Co-
60ii. B pamkax o4HOro npotecca, Takoro kak NpoekT HempepbIBHOrO yNy4lleHus, pasHoo6pasHblie BUAbl AeATENbHOCTU
XW3HEHHOro uukna GyayT akTMBHbI B /110601 nepuog BpeMeHu. Hanpumep, napaniesbHble Npouecchl UHXUHUPUHTOBO-
ro NPOeKTUPOBaHNA U BHeAPEHNS MOryT BbIMOMHATLCA B pamkax npouecca WHXWHUPWHTA OAHOTO NpeanpuaTUA co
3HAUYMTENbHbIM NEePEeKpPbITUEM BO BPEMEHMW W. Kak NpaBwio, napasasesnibHo ¢ paboToi npesnpuaTus.

Bce nctopum Xn3HU CyLLHOCTEeN ABAAIOTCS YHWKaNbHbIMU W €AVHCTBEHHLIMU B CBOEM poje, OAHAaKO BCe UCTOpUW
XW3HW COCTOAT U3 MPOLECCOB, KOTOPble B CBOK OYepefb 3aBUCAT OT OAHUX U TeX Xe BUAOB [esATeNIbHOCTU XNU3HEHHOrO
LvKna, onpefeneHHblX B XU3HEHHbIX unknax GERA (cm. A.3.1.3.2). Mo 3Toil npuyviHe BUAbI feATeNbHOCTU XU3HEHHOrO
LuMkna ABNATCA NonesHoit abecTpakumelidi B NOHUMAHUW UCTOPUN XNU3HW N0BOIA CyLHOCTK.

CBA3N MeXAy XW3HEeHHbIM LMKIOM W UCTOpPMei XWU3HKU, NpeAcTasBnsiolme NpocToil cayvail B KombuHauum c ce-
Mbl0 Mpoueccamu: TPEMSt VHXVHUPUHTOBLIMW, TPEMSI ONepaLyoHHbLIMW U OAHUM MPOLECCOM BbiBOAA U3 3KCnayaTauuu,
nokasaHbl Ha pucyHke A.3.

dww
MP O4Y1HOIPIP g m \”

MaakTdhmauHs

KoHuenuus, noHsTas

KbXBHBPTE
TpB6OBBTS N N

npeanpsaHrT
MpAALWBLLHBIOTLLI0aMO

Mpomrr
Mpoext
nNpacpoOMTMPOMHIAT’
KnpepbLuHO/)
YIYULLEHNS

[JeTanbHblil NpoekT

MPOEKT NMbeCcoi
Wwwoluwsawr

Bpouw
PucyHok A.3 — [MapannesibHble NPoLEecchl B UCTOPUN XU3HU CYLLHOCTU

A.3.1.3.4 Tunbl cylHOCTEW NPW UHTErpaunn npeanpuaTus

A.3.1.3.4.1 O6wan nHdopmayms

COoOTHOLLEHWE AeATeNbHOCTU XU3HEHHOTO LuKNa ABYX CYLLHOCTel nokasaHo Ha pucyHke A.4. Pa6oTa cywHoctu A
obecneunBaeT AeATE/IbHOCTb XU3HEHHOrO LMKNa B NpoLecce NpOEKTUPOBaHUA W BHeApPeHUs cyliHocTu B. Hanpumep,
CYLLHOCTb A MOXeT 6bITb MHXUHUPUHIOBON CYLHOCTbIO, NMPOM3BOASLLEN TakKylo YacTb CyLHOCTW B, kak 3aBoA.
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W Hao6opoT, AeATENbHOCTb XU3HEHHOTO LMKAa CyLHOCTM A fo/xHa o6ecneunBaTbcs NOoApPOGHON MHopmaLyeit
0 XXU3HEHHOM LMKe cywHocTn B. To ecTb AN nageHTudmnkaymmn 3asoaa, onpefeneHns ero noHsTuii n Tpe6oBaHnii n ero
NPOEKTUPOBaHNSA HE06X0AMMO NMPUMEHSATL UH(POPMALMIO O TOM, Ha Kakne AesTeNbHOCTU XU3HEHHOTO LuKNa npoayk-
LUMn 3aBofa f0/MKHbI PacnpocTpaHsATLCA onepayumn 3Toro 3aBoja.

MoryT 6bITb onpeseneHbl U NPUMEpPbI APYTUX CBA3El Mexay AeATeNbHOCTbI0 XU3HEHHOTO LKA CyLHocTel npea-
npustua. OfHako He cnefgyeT 3a6biBaTbh, YTO TO/bKO OnepauvoHHas feATeNbHOCTb CYLHOCTel BAUSIeT Ha feATeNb-
HOCTb XW3HEHHOro Lunkna Apyrux BuAos gestenbHocTu. GERA BBOAUT MOHATUE «TUMOB CYLLHOCTEW» W «CBA3El Mexay
pasnuyHbIMKU TUNamu». MPeCTaBNSETCS BO3MOXHbIM ONPEAEUTL MHOTME KATEropuu CyLLHOCTel npeanpustus. Knac-
cudmKaLvio TUNOB NPeAnpuUATUA npeAnaraeTcs paccMaTpyBaTh C NOMOLLbI ABYX Pa3/iMyHbIX NOAXOA0B — KOMM/eKca ¢
opueHTauuell Ha onepauyun o6LEro N pekypcrBHOrO KOMM/EKCOB TUMOB CyLWHOCTEW npegnpusatus. O6a komnnekca
CywHocTell TeCHO B3aWMOAENCTBYIOT APYr C APYTOM U UAEHTUMULMPYIOT CYLLHOCTb NPOAYKLMK Kak pesynbTaT onepauuu
[APYTNX CyLHOCTEN.

O6bekT, CyvptOCTb A

'-Mpo&KpNTanbHbLA NPoeKT
-Mpomt
-AeTanbHbIii NpoexT

SWWyTKY*! —

PucyHok A.4 — Tpumep cBA3el MexXAy XU3HEHHbIMU LuKnamMu ABYX cyliHOCTel (06bekToB)

A.3.1.3.4.2 Tunbl cylWHOCTEWR NPeanpuaTAs, OPUEHTUPOBAHHbIE Ha onepauun

Bce Tunbl cyuwjHocTell NpeAnpuATUA, PacCMOTPEHHbIE HUXKe, OTHOCATCA K pa3finyHbIM Tunam onepauuii.

A.3.1.3.4.2.1 TpoekTupyemas CyLHOCTb npeanpuatus (tun A)

3TOT TUN onpefenseT npefnpuaTue (3a4acTylo C KOPOTKOW MCTOPWEN XW3HW), co3fjaHHOoe AN NPOou3BOACTBA
Apyroii cywHocT. B kauyecTBe NpvMepoB NPOEKTUPYEMOro npefnpuaTua MOXHO MPUBECTU WHXWHUPWUHIOBBIA NPOEKT
npeanpuATUA, eUHCTBEHHbIE B CBOEM POAE MPOW3BOACTBEHHbIE MPOEKTbI, CTPOUTE/IbHbIE MPOEKTbl U T. [.

MpoekTupyemoe npeanpuaTMe xapakTepudyeTcs TECHON CBSA3bI0 C XU3HEHHbIM LMK/OM OAHOTO BMAa NpOoAyKLuW
WN YCNYrn, KOTOpble OHO Npou3BoAUT. Cuctema MeHeKMeHTa NPoekTMpyeMblX NpeanpusaTuil co3faeTcsa, Kak npaswno,
[OCTaTO4YHO BbICTPO, TOrga Kak ocTasibHOe co3faeTcsi U paboTaeT B TECHOM KOHTakTe C [eATe/IbHOCTAMU XU3HEHHOTO
LUuKna npoaykta npoekra.

MpoekTpyemMble NPeanpuAaTUS acCoLUUPYOTCA, Kak npasuio, ¢ NPou3BOAALLMMMN NOBTOPSAIOLWYIOCA NPOAYKLMUIO
AW ycnyru npegnpuaTMaMn MW co3garTcs UMU. TUNWYHBIM NPUMEPOM SABASETCA UHXUHUPUHIOBLIN NPOEKT, paspabo-
TaHHbIi UHXWHUPUHIOBLIM MpPeAnpUSATUEM.

16



FOCT PNCO 15704— 2008

MpoayKuns npoekTupyeMbix NpenpuaTUii MOXeT 6blTb CaMolil pasnnyHoli, Hanpumep, 3TO MOXeT 6biTb KpynHoe
obopyzoBaHue, 3gaHns Unu npegnpuaTve (Hanpumep, 3aBog WM NpeanpuaTre MHAPaCTPYKTYpbl).

A.3.1.3.4.2.2 CywHOCTb NpeAnpuATUA NMPOM3BOAALLETO NOBTOPAOLWMECA NPOAYKLMIO uan ycnyru (Tun B)

3TOT TUN onpejensieT NnpeAnpuATUs, obecneynsatolme NPOM3BOACTBO BUAA UM ceMelicTBa NMPoaykKuMu B NOBTO-
psowemca M ctabunbHOM pexumMe. B TeyeHne CBOEro cpoka XU3HW Takue GusHec-npefnpuATUS npeTepnesatoT
pas3nnyHble U3MeHeHus. B kayecTBe NpMMepoB NPeanpuaTuiA ¢ NOBTOPSIOWMUMCS GU3HECOM MOXHO MPUBECTU Npeanpu-
ATNA 06CNYXMBAHWSA, 3aBOAbl, WHXUHUPUHIOBbIE KOMNAHWW, NPeAnpUATUS UHGPACTPYKTYpbl U T. 4.

Mpoaykuus npeanpuaTUii, NPoM3BOASALLMX MOBTOPSIOLMECA MPOAYKLUUIO UK YCAYyrn, [OXET 6biTb camoli pasnuu-
HOW Hampumep, 3TO MOryT 6bITb CYLIHOCTU HENPOW3BOACTBEHHOV NPOAYKLMK (CM. HUXE) UM NpoAyKuuWs, KoTopas cama
ABNAETCA NPeanpuaTUAMK (Hanpumep, NpoeKkTUpyemMble NPeanpusTusi, KOTopble CO3AATCA WHXUHUPWUHIOBLIMU U CTPO-
UTeNbHbIMU KOMNAHUSAMUW Ha PerynsipHoi ocHoBe).

A.3.1.3.4.2.3 CywHocTb npogykuuu (tun C)

JTOT TUN onpegensieT 6GONbLIOKA KNacc CyLHOCTel, BKoYas Nt060l NCKYCCTBEHHbI NPOAYKT, HanpvMep noTpe6u-
TefbCckue ToBapbl, ycnyrn, o6opyfoBaHne, KOMMNbIOTEPHOE NporpamMmHoe obecrneyeHune v T. 4. TakMe CyLHOCTU caMu He
ABNAIOTCA NPefnpuATUAMMN, OAHAKO WX XWU3HEHHble LUMKAbl onucbiBaloTcd GERAM.

A.3.1.3.4.3 PeKypCuBHble TUMbI CYLWHOCTEl npeanpusaTus

OnpegensitoT cnefytowme ob6LWnii N PeKypPCUBHBIA KOMMIEKC M3 YeTbipex TUMOB CYLLHOCTeW npeanpuaTus:

- CYLHOCTb CTPATErMyeckoro MeHeMkMeHTa npeanpuaTus (CywHocTb Tuna 1). onpegensiowas Heo6Xo4MMOCTb U
Hauano M6bIX NOMbITOK UHXUHUPWHIA U WHTerpauun npeanpuaTus:

- UHXWHUPWHroBasi U UHTErpayMoHHasa CyWHOCTV NpeanpusaTus (CywHocTb Tuna 2). obecneuynsatolime cpefcrsa
ANs npoBefeHns paboT N0 MHXUHWUPWHIY NPeAnpusTus, onpegefieHHble CyWHOCTb0 Tuna 1. OHW npegycmaTpuBatoT
NpUMeHeHVe MeToA0orMn (CyWHOCTb Tuna 5) Ans onpefeneHns, NPOeKTUPOBaHWA, BHEAPEHUS W MOCTPOEHUs onepa-
unii npegnpmaTus (cywHocTb Tuna 3);

- CYLHOCTb NpeanpuaTus (CywHoCcTb Tuna 3), ABnsioLwasnca pedyibTaTom onepaumii cywHocTu tuna 2. OHa npegyc-
mMaTpuBaeT NpuMeHeHne MeTofonornn (CyWHOCTb Tuna 5) n onepaunoHHO cucTeMsl, obecneyeHHol Tunom 2 obbekTa
ANS onpefeneHusi, NPOeKTUPOBaHNSA, BHEAPEHUS 1 NMPOWU3BOACTBA MPOAYKUUN N NOTPEBUTENbCKUX YCNyr NpeanpuaTus
(cywHocTb TMna 4);

- CYLHOCTb NPOAYKUMM (CYLWHOCTb TUNa), ABASIOWAasncs pe3ynbTatoM onepauun cywHoctu tuna 3. OHa npegcTas-
nsieT BCIO NPOAYKLMIO U NOTpebutenbckue ycnyrn npegnpuatus.

HacTtosiuii komniaekc MoXeT AONOMHATLCS CYLWHOCTbIO TMNa 5. koTopas npefcTaBnseT MeTofo/0rn, HeobXo-
AVMYI0 ONA PYKOBOACTBA [AeATENbHOCTbI0 MO UHXUHUPUHIY U MHTerpauun npeanpuatus;

- CYWHOCTb MEeTOA0/OrMMN (CYLHOCTb TUNa 5). koTopast AO/MKHA NPUMEHATLCA M0GLIM TUNOM CYLWHOCTU Npeanpu-
ATNA B Npouecce ero paboTsbl, U. kak NpaBuio0, NPMBOAUT K CO3AaHNI0 APYrOro Tuna CyLHOCTH.

PexypcuBHOCTb (MOBTOPSAEMOCTb) NEPBbIX YETbIPeX TUMOB CYLLHOCTEN MOXeT 6biTb NPOAEMOHCTPMpOBaHa nocpes-
CTBOM MAEHTUMKALUN PONN Pa3/INYHbIX CYLLHOCTEN, NX «NPOAYKLUM» U CBA3EW Mexay HUMW. Lienoyka aBonouun cyul-
HOCTell nNpeanpuaATAS nokasaHa Ha pucyHke A.5. CywHocTb Tuna 1 Bcerga MHULMUPYeT co3fgaHne 6ol CyuHocTm
60/1ee HU3KOro YPOBHA MOCPeACTBOM WAeHTUduKauun uenu, o6nactn AesTenbHOCTM U 3a4ay KOHKPETHOM CyLHOCTU.
CywHoCTb TNa 2 obecneunBaeT paspaboTKy U BHeAPEHME HOBOI CYLLHOCTW NpeanpusTus (UM HoBOW GU3HEC eAnHU-
Libl). @ CyWHOCTb TUNa 3 oTBETCTBEHHA 3a pa3paboTky 1 NPOM3BOACTBO HOBOW NPOAYyKUMK (CyLHOCTb Tuna 4). 3a Uckio-
YeHneM CyLHOCTM TUna 1, Bce CyLHOCTV NpeanpusaTUa UMET accoLumpyeMblil C CyLLHOCTbIO XXU3HEHHbI UMk, OAHako
MMEHHO B TeyeHMe pabouyero nepuofa XW3HEHHOTO LMKIa CyLWHOCTU onpefensoTcs, co3galTca, paspabaTbiBaloTca n
CTPOSITCS CYLWHOCTU 6o/lee HN3KOTo YPOBHS. BbiNosIHEHME camMux onepauuii o6ecneynBaeTcs COOTBETCTBYIOLLE MeTOA0-
norvei UHXWHUPWHIA NpeanpuATus, onepauuii NpeanpuATus, pa3paboTku NPoAyKUUW 1 MOAAEPXKU Npon3BoAcCTBa.

XXu3HeHHbI unkn MmeTogonormm (CywHocTb Tuna 5) W Mogenb npouecca MeTOfOMOrMM  NpUBEAEHbl Ha
pucyHke A-5. Heo6xoanMOo NpoBOAUTL YeTKoe pasnnume Mexnay XU3HEHHbIM LMKIOM MeTofofornm (kotopas dakrtuuyec-
K1 SIBNSIETCA onucaHvem pa3paboTky MeToA0M0run) U ee NpPOLEeCcCHO Mogesnbio, ABASOWeERcs MHAMBUAYanbHbIM Npo-
AB/IEHNEM CaMOli CyLHOCTM MeToAO0/1I0rNKn, NpUMeHsieMoli Ans obecnevyeHns onepaumoHHON asbl KOHKPETHbIX CYLLHO-
cTell npegnpuaATHS.

OnepaumnoHHble CBSA3M pas3/INyHbIX TUMOB CYLLHOCTEl Takke nokasaHbl Ha pucyHke A.6, Ha KOTOPOM B KayecTse
npumepa npvBeLEeHO yyacTue pasfinyHbIX CYLHOCTEN B XU3HEHHOM LWKNe NPOU3BOACTBEHHOM CYLHOCTU (CYLHOCTb
Tuna 3). Mpon3BoACcTBEHHAA CYLLHOCTb caMa co3faeT MpoAyKuuio npeanpusatua (CywHocTb Tuna 4) B npouecce CBoei
onepaumnoHHot dasbl.

OnpepeneHHblil KOMAJIEKC TUNOB CYLLHOCTe paccmaTpuBaeTcs Kak [0CTaTouHbll AN obecneyeHns npejcras-
NeHns Apyrux cylHocTel. Hanpumep, pasnnyuve mMexay efWHCTBEHHbIMW B CBOEM pofe WK CBA3AHHbIMW C MPOEKTOM
CYLHOCTAMU NPeAnpuATUSa U NpeanpuaTUAMN HenpepbiBHOrO Tuna (paboTbl) 3aknoyaeTcs TOMbKO B Pas3/IMuHbIX YacTsax
BUAOB AEATE/IbHOCTU XW3HEHHOTO LMKIa, BXOASLMUX B UCTOPUIO XM3HW Takux CylHOCTell. OTo pasnuyve, B KOTOPOM
VNHXWUHUPWUHIOBbIE MPOLEeCChbl MOFYT OTHOCMTBLCS K CyLWHOCTU Tuna 2, a onepaunoHHble Mpouecchl K CyLWHOCTU Tuna 3,
KoTOpas NPOU3BOAWT MPOAYKLUMIO UKW NOTpebuTenbekme ycnyrn (CyLwHocTb Tuna 4). nokasaHo Ha pucyHke A.3. YyacTus
CYLWHOCTN TUNa 1 3aBUCUT OT CTEMeHW N3MEeHeHW, OCyLLecTBsSIEMbIX B MpoLecce N3MEeHEeHUA.

A.3.1.3.5 MopgenvpoBaHue npotecca

MopgenvpoBaHue npouecca ABNAeTCA [eATeNbHOCTbIO, B pe3ynbTaTe KOTOPOi co3faloTca pasninyHblie Mogenu
MeHe[)KMEHTa W KOHTPOJISA, a Takke NpoLecchl 06CyXMBaHWS 1 NPOU3BOACTBA U yCTaHABMMBAIOTCA UX CBA3M C pecypca-
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PucyHok A.5 — CBA3N MeXAy XU3HEHHbIMW LMKIamu TUNoB cyljHocTell (06bekToB) GERA

MW. opraHusauyueii, npogykuveii npegnpuatTus n T. 4. MogenvposaHue npouecca obecneyvBaeT npeacrasneHne pabo-
Tbl 06BLEKTOB NPEeANPUATUSA N TUNOB 06BLEKTOB C YMETOM BCEX (PYHKLMOHA/bHbIX, NOBEAEHYECKNX, PECYPCHBIX U OpraHu3a-
LIMOHHBbIX acnekToB. ATo o6ecneunBaeT pabouee npuMeHeHne mopeneli Ana NoAAEPXKU npouecca NPUHATUA peLueHunii
NnocpeACcTBOM OLEHKM afibTepPHaTUBHbIX BapuaHTOB U NpPOBeAEeHNs NpoLeayp onepalMoHHOr0 KOHTPOMSA U MOHUTOPUHrA.

A.3.1.4 KoHuenuun, OpueHTUPOBaHHbIE HA TEXHO/IOTUIO

A.3.1.4.1 O6uwas nHopmauusa

Kak npouecc MHXWHUPUHIa NpeanpusiTus, Tak U onepaunoHHas cpeja He MoryT 060iTuch 6e3 npumeHeHus
TexHonorun. TexHonornsa paccmaTpuBaeTcsl kak OpMeHTUpOBaHHas Ha NPOU3BOACTBO W. ClefoBaTefIbHO, yYacTByloLasa B
Npou3BOACTBE NPOAYKLUU U NMPOU3BOACTBEHHBLIX YCAYT NPeAnpuATUs, WAN Kak OPUEHTUPOBAHHAs Ha MEHeMXMEHT 1
KOHTPO/b, 06ecneynBatoLLas Heob6XxoauMbie cpefcTBa A1a o6MeHa MHopmauneli, ee 06paboTkn U pacnpeneneHns.
KoHuenuun, opueHTUpoBaHHbIe Ha TEXHOOTWI0, OMUCHIBAIOT TEXHOMOMNIO, NPUMEHSEMYI0 Npu aKcnayaTauun npeanpus-
TMA W B Mpouecce WHXWHUPUHTA NpeanpusaTns.

Mpn opreHTauMn TEXHOMOMMIN Ha NPOM3BOACTBO TakuMe KOHLEeNuMu JO/MKHbI YBA3bIBATLCA C MOAENAMU PECYPCoB 1
MOJeNsMU opraHusaunm pecypcos (Hanpumep, MOAENN Lexa, CUCTEMHbIe apXUTeKTypbl, NH(pOpPMaLMOHHbIE MoAenu,
MoZenu MHPPacTPyKTypbl), MOAeNsiMM 06MeHa MHopMmaunein (Hanpumep, Mogenu ceTn) U T. 4.
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Bce 3Tu onucaHus npuemnembl v AN MHXUHUPUHIOBOI cpefbl NpeAnpusiTusi. Kpome Toro, cyLiecTBytoT cneuudu-
ueckne noTPe6HOCTU B MH(OPMALMOHHON TEXHOMOTMY AN NOAAEPXKKA WHXUHUPUHIA NPEeAnpUATUs (Hanpumep, UHXU-
HUPWHIOBbIE WHCTPYMEHTbI, YC/YTU, CBAI3aHHble C Pa3paboTKoii MOAeNN U ee BHeApPEHUEeM As «aHUMaLuu», MOLENupo-
BaHMWsI. OMEPaLVOHHOTO KOHTPOJIS ¥ MOHUTOPUHIA, OCHOBAHHbLIX HA MOAENN).
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PucyHok A.6 — CBsi3n mexay Tunamu cyujHocTeii (cobektamn) GERA

A.3.1.4.2 Mopaepxka UT npu opraHusauuv n uHterpauuv npeanpuatus

WUT noppepxka UHXUHUPUHTA U ONepaLuoHHON AeATeNnbHOCTU NpeanpuaTus AomxHa obecneumsBaTb ABe OCHOB-
Hble YHKLNK:

a) NepeHoCHMOCTb U MHTeponepabenbHOCTbL MOAENN MNOCPEACTBOM UWHTErpauun WHPacTpyKTypbl BCEX pasHo-
pPOAHBIX Cpef NpeanpuaTus;

b) onepauvoHHyl0 NOAAEPXKY Ha OoCHOBe Moaenu (obecneyeHue npouecca NMPUHATUA pelleHWnit, MOHUTOPUHIa 1
KOHTPONSA) MocpeAcTBOM obecneyeHns AocTyna B pexume peasibHOro BPEMEHU K cpege npeanpusatus.

[ns obecneyeHnss UHTErpupoBaHHOl NoAfepxKkn paboTbl B pexume peasbHOr0O BPEMEHU ONucaHue mpouecca u
hakTnueckas MHopmauma AO/MKHbI NPefCTaBAATbCA B peXume peasibHOro BpeMeHu ANA NOAAEPXKU npolecca npu-
HATUSA peLUeHunid, OCyLLeCTB/IEHUS MOHWUTOPWHIA W ynpaBnieHus, a Takke 418 NOAAEPXXU MOAEenu.

A.3.1.4.3 Ycnyrm no UCNOMIHEHUIO N UHTerpauun mogenun npegnpuatns (EMEIS)

Ans unnocTpaunm noTeHuWanbHOro NPUMEHEHUsI KOMMNbIOTEPU3NPOBAHHBIX UCNOMHUMBIX MoAenei Ans paboTbl
B pexvuMe OH-NaiiH NpeanpuaTUs Ha pucyHke A.7 NMPUBOAMTCS KOHLEMUUS WHTerpauvoHHON MHAPaCcTPYKTypbl, CBA3bIBA-
oweii mogenb NpeAnpusaTUA C peasibHO CYLLeCTBYIOWMUMN cucTtemamu. VIHTerpaumoHHble YCnyrn AeicTBYOT Kak rapmo-
Hu3MpyLwas nnarcopma ANA  pasHOPOAHbIx cpep cuctemsl (IT u gpyrue) n obecneumBaloT HEOGXOANMYIO MNOALEPXKKY
BbINOJIHEHNA 418 Mofenun. [luHaMuka npoLeccos, 3asiokKeHHas B MOAENU npeanpuaTus, AeiicTByeT Kak ynpasnstowuii
noTok, obecneunsarWwmnini BHegpeHne mogenn. CnegosartesnibHO, AOCTYN K MHOpMauun 1 ee nepegaye a3 nosib3osa-
TeNbCKOro yyacTka KOHTpO/MpyeTca MoAenblo 1 obecneynBaeTca MHTerpupyoLeli HppacTpykTypoii. FapMoHu3npyto-
LMe xapakTepuUCTUKN MHTerpupyloLieii MHPacTPyKTypbl obecneynBatoT nepegady MHQOPMaLMn BHYTPU OpraHusauuun n
3a ee npefenamu. MocpeacTBOM CeMaHTUYeCKOW yHUdUKaLMn Takke obecrneunmBaeTcs BHYTPEHHSAS NPUTOAHOCTb Cpe-
Abl MOAENMpoBaHUs Mofesnein npeanpuaTus.

Pab6oTbl, HanpasieHHble Ha NOAAEPXKY MOAENMPOBaHUS NPeAnpuaTus, 6biNN BbINOHEHbl B NUAOTHBIX NPOEKTax
(CCE/CNMA. CIM-BIOSIS. CIMOSA. NIDA. OPAL. PISA. TOVE). HekoTopble pe3y/ibTaTbl 3TUX NPOEKTOB Obl/IN OLLEHEHbI B
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oTyeTe CEN/TK 310, uTo npmBesno kK yctaHoBseHnto CENeTK 310 Tpe6oBaHMWil K ycriyraM no UCMOMHEHUO MOAENN Npea-
NPUATUA U MHTErpaunn. YcrtaHoBneHne TpeboBaHuii NpoBOANT pasnuume mexay ycnyramm no paspabortke mogenu (MDS),
ycnyramu no ucnonHexnuto mogenn (MXS) n o6wmmu IT ycnyramum (cMm. pucyHok A.7). OgHako 06CnyxusaroLimne CyLHOCTH
He OblIN YeTKO M OfHO3HAYHO onpefefieHbl.

VIFMHVDUHT 3ucwmyeTauvs

PucyHok A.7 — JT1anoHHaa mogesns EMEIS

A.3.1.5 Cpepa mogenunposaHua GERA

A.3.1.5.1 O6uwas nHopmauusa

GERA ob6ecneunBaeT npoBefeHve aHanunsa u cpefy MoAenMpoBaHNs Ha 6as3e KOHLEenuuu XM3HEHHOTro uukna u
naeHTUdULMpyeT TpM pasmMepHoOCTV ANA onpefenieHns 06nacTu M KOHUEeNuum MOAennpoBaHusa NpeanpusaTus:

- pasmMepHOCTb XWU3HEHHOT0O Lukna, obecneunBaowas KOHTPOMPYEMbIA NPOLLECC MOAENNPOBaHUS CyLLHOCTe
npeanpusaTUA B COOTBETCTBUM C BUAAMW AESATENbHOCTW XU3HEHHOTo LMKNa,;

- pa3MepHOCTb 06LWHOCTM, obecneunBatLias KOHTPOMPYEMbI/i MPOLECC KOHKpeTu3auun (co3gaHue aK3emnnas-
pa) oT 06Lero 1 YacTHOro K KOHKPETHOMY:

- pasmepHOCTb MpejcTaBfneHns, obecneumsaioLLas KOHTPONMPYyeMOe BU3yasbHOe npefcTasiieHne cneundmyec-
KWX npefcTaBneHnii (BUAOB) CyLWHOCTEW npeanpuaTus.

Ha pucyHke A.8 npusefeHa npeHTudunUMpoBaHHasa Bblille TpexpasmepHas CTPyKTypa, npefcTasnsioowas cpegy
MOAenMpoBaHus. McxoAHas YacTb cpefibl OCHOBbI MOAEMPOBaHUA BK/IloYaeT B ceba TO/IbKO 06LNe U YacTHble YPOBHU.
3Tn fBa ypOBHA OpraHnW3oBaHbl B CTPYKTYpy onpefeneHnii, KoHUenuuii, KOHCTPYKLMA OCHOBHOTO W MakKpOypOBHSA (13bIkv
MOJe/IMPOBaHNS), ONpefeneHHblX N NCNOIb30BaHHbIX AN ONMCaHWA AaHHOW 06nacTn. KOHKpeTHbIi ypoBeHb npeAacTas-
naeT pesynbTaTtbl NpoLecca MoAeNNpOBaHNsA, KOTOPbIA ABNAETCS MOAENbI0 MW ONUCAHWEM CYLLHOCTU NpeanpuaTus B
COCTOSIHUM Npouecca MOAEeNnpPoBaHNs, COOTBETCTBYHOLLEro KOHKPETHOMY Habopy BMO0B AeATENbHOCTY XN3HEHHOTO LKA,
OfHaKo s3blKM MOAENMPOBaHNA [OMXKHbI, Kak 3annaHupoBaHo, obecneynBaTtb ABYXCTOPOHHIOW CBSI3b MeXAy Mopens-
MU CMEXHbIX 3TanoB XWU3HEHHOrO LMKAa, TO eCTb OTK/IOHEHMEe Mojeneli 0T BEPXHero Kk 60/1ee HU3KOMY COCTOSIHUIO W
abcTparmpoBaHue mogeneil 6oiee HU3KOrO COCTOSIHUSI K BEPXHEMY COCTOSIHMIO, a He co3jaBaTb pasHble Mogenu Ans
pasnnyHbIX HabopoB BUAOB AEATENbHOCTU XU3HEHHOTO LMKNa.
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6L

MpumeuyaHue — Cnesa npeAcTaB/ieHbl 3TA/IOHHbIE MOAENM, a cnpaBa — pa3paboTaHHble B pesy/nbTare
KOHKpeTHble MOoAenu.

PucyHok A.8 — Cpepga mogenuposaHus GERA

A.3.1.5.2 MogenvposaHue npeanpuaTus

MopgenvpoBaHue npeanpuAaTUA ABNAETCA AeATeNbHOCTbIO, B pe3ynbTaTe KOTOpPOi paspabaTtbiBaloTCcsi YacTHble
WAV KOHKPEeTHble MOoAenn Npeanpusatusa (Hanpumep, pasnnyHble MOAENN MeHe[XMeHTa W ynpaBfeHus, a Takke mopge-
71N NPOLLECCOB OKasaHusa YCNyr U Npou3BO/CTBEHHbLIX NPOLECCOB, PECYPCOB, OpraHu3auun npeanpuaTusa u npoussoam-
MOW MM npogykuun). Buabl AeATenbHOCTN XU3HEHHOTO LuKIa MOryT onpeAenaTb pas/inyHbie Mogenn co3gaBaemoro
o6bekTa, TO ecTb pesynbTaTaMu MOAENMPOBAHUS MPeAnpUATUS MOryT 6biTb camble pas3fnyHbie MoAenu, Hanpumep,
mofenun, paspaboTaHHble A8 NPOBEAEHUS aHanu3a, UCMOJIHAEMble MoAenun AN obecnevyeHns AesTeNbHOCTU npej-
npuatTva u T. 4. (cm. [131 A.4.1).

B HacToswee BpemsA ocoboe BHUMaHVWe Npu MOAENVPOBAHUU NPeAnpusaTUSa yaensetca mogenam obecneyeHus
npouecca n NpoAyKuun AnsA npeactasneHna fesTeNbHOCTV NpeanpusaTua. MogenuposaHue ¢ opveHTauueil Ha npouecc
obecneunsaeT npejcTaB/ieHne onepaymii CyLHOCTEN NpeAnpusaTMSA U TUNOB CYLYHOCTEW BO BCex acnektax: (yHKumo-
HanbHOM, NoBeAeH4YeckoM, WHhOpMaLMOHHOM, PEeCypCHOM W opraHusaLnoHHOM. 3To obecneynsaeT pabouyee npume-
HeHvne mMogenei ANa NOAAEPXKW MPUHATUS pelueHnii NocpeACcTBOM OLEeHKM OnepauuoHHbIX anbTepHaTuB, a Takke
ynpas/ieHUsi 1 MOHUTOPUHIA Ha OCHOBE MOfesn.

Mogenu npegnpusatua npeAcTaBnAlOT cO60l OYeHb CMIOXKHYI peasbHOCTb. [NA CHUXEHWUS CTeNeHW CNOXHOCTU
Mofenu npeanpusaTuA fo/kHbI obecneunBaTb NpeAcTaB/eHne OTAEeNbHbIX acnekToB (npeAacTasneHunii) mogenu, To ecTb
acnekTos, NpeAcTaB/AOWMX YacTb MOAE/N, KOTOPas COOTHOCUTCA C MHTepecamu Mnosb3oBartesis, YTO NO3BONAET MaHu-
nynuposatb MOAENbI0 B COOTBETCTBUM C NOTPeBHOCTAMMU nonb3oBaTens Hes3aBWCMMO OT 0ob6Lieli CAOXHOCTU NOSHOM
mMoaenu.

MopenuposaHne nNpeanpusaTUA He orpaHWyMBaeTCA MOAeNnpoBaHnem npoiecca npeanpuAaTus. Bee apyTue o6bliy-
Hble MPOEKTHble N aHanuTMYeckne BUAbl AeATeNbHOCTU, obecneynBaloLme co3gaHne onvcaHuini uan mopeneli npeg-
NpUATUA Ha N06OM 3Tane XM3HEHHOTo Lukna (Hanpumep, UHXeHepHble YepTexu, KapTbl U T. A.), Takke OTHOCATCA K
37Ol kateropuv. MNMpuynHa NOBbLILEHHOTO BHUMAHUS K MOAENVPOBaHNIO NpoLecca 06BbACHAETCA TEM. YTO OHO ABAAETCA
OTHOCUTE/IbHO HOBOIi [eATeNbHOCTbIO B MPOEKTUPOBaHWM NPeAnpuaTUs, KoTopass paHee He npakTukoBanacb. Tem He
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MeHee faHHan AeAaTesbHOCTb B 0611acCT MOAeNNPOBaHNSA 3HAUYNTENIbHO NPEBOCXOAUT MO 3HAYMMOCTU YXe NpaKTukye-
Mble paboTbl U HE 3aMeHseT KX.

A.3.1.5.3 MNoHATNA npeacTaBieHunit

A.3.1.5.3.1 O6was uHhopmayus

[Ns CHWXeHUs cTeneHn o4YeBUAHOW CNOXHOCTU pa3pabaTbiBaemblX B pesynbTate mogeneii npegnpuatna GERA
obecneunBaeT MNOHATUE «MpeAcTaB/ieHNe», KOTOPOe MO3BOSAET ONUCbIBaTb paboune Npoueccbl B BUAE WUHTErpUMpOBaH-
HOW mMopgenu, ogHako npeAcTaBnseTcs NoMb30BaTEN0 B Pa3/NyHbIX NOAMHOXeCcTBax (NpeAcTaBNeHUAaX MOAenun) NHTer-
pupoBaHHOIt Mogenu (cM. pucyHok A.9). MpeacTaBneHve BKIOYAET B ce65 NOLMHOXECTBO (DAKTOB, OTPaXKEHHbIX B UHTET-
pvpoBaHHON MOAEeNun, 4TO NOo3BOJISIET MO/Ib30BaTE 0 CKOHLEHTPUPOBATLCA Ha WHTEPecyL X ero Bonpocax, kotopble
COOTBETCTBYIOLME 3aMHTEPECOBaHHbIe opraHu3auuy MoryT noxesnarb pacCMOTpeTb C MPUMeHeHWeM MOoAesMpoBaHus
npeanpuaTna. He ncknovaeTcs BO3MOXHOCTb CO3JaHWNA pas3/inyHbiX NpeAcTaBieHunid, oTpaxalwLwmnx onpegeneHHble
acnekTbl MOAENN U CKPbIBAKLWMX Bce Apyrue. MNMoOHATUE «MpeAcTaB/ieHne» pacnpocTpaHsieTcss Ha MOAesn BCeX TUMOB
CyWHOCTel Ha MPOTSHXEHUN BCEro XWU3HEHHOro uukna. NpejcrtaBneHns MoAenMpoBaHua CO34aloTca U3 nexauiei B
OCHOBE WHTErpupoBaHHOW mMogenu.

rA"macTentun» Mpagn m wun MpapcTnnaHH* MpascTwnaHna
COAAPMbIMS MOAENN uenu Bblgamms npas/ieHNs
psHwdmewas
MpBALLY MXaLL 3bMbl i
feomnt
MpoekT
BokT poo nA/uxT T
BHAANMM'
MU PKTLLYA
BbBOAK»3*CNAY«T»N
dymumsa
WHdpopmBuaa
OpraHu3aums
MKU/ITrBrbC3WH-1 L MeHSmKMBHT Mp3rpiAwHLL-
Teny»* nynp—ng—a obacrnBmamm
nnpoget

PucyHok A.9 — ToHsATUE NpeAcTaBieHUsl MOLENNPOBaHUS

Mobasa maHunynauua mogenn (nboe n3MeHeHue cofepxaHus onpeAefieHHOro npeacTaBneHus) byaeTt oTpa-
XaTbCs Ha BCEX CONYTCTBYIOLWMNX NPpefCcTaB/eHUAX N acrnekrax Mogenu.

GERA onpegenset «Hanbonee TOYHyl0 CTPYKTYpy nofpasfeneHus» LenecoobpasHbix BULOB Mogeneli, gonyckas
npy 3TOM BO3MOXHOCTb YCTAHOB/IEHNS /yyllero nogpasAeneHus npu nomoLym gpyroii cootsetcTaytoweli GERAM apxu-
TEKTYpbI.

B cooTBeTcTBUM C TpeboBaHuAMU GERA 6binn ngeHTnduumpoBaHsl cnegyouwme nogpasaeneHma nnvm npeacras-
NIeHna moaenu:

- nNpeAcTaB/ieHe COAepXaHna Mofenu CywHocTu: YHKUNSA, nHhopmaums, pecypc, opraHusaums;

- nNpeAcTaBfieHne Lenn CyLWHOCT — notpebuTenbckas ycnyra v npogykunus, MeHe[XMeHT N KOHTPO/b;
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- npefcTaB/eHNe BHe[PEeHUs CYLHOCTU — 3ajayu, BbINOJIHEHHbIE 4e/I0BEKOM, aBTOMAaTM3NMpPOBaHHbIE 3ajaun
(TexHonorna MeHe[XXMEHTa W KOHTPOASA, a Takke W TEXHOM0rnsa obecneyeHnss MUCCumn):

- npefcTassieHne PU3MYECKOro NPosBMAEHMSA CYLHOCTK (NporpamMmHoe obecneyeHune, o6opyfoBaHue).

He ucknioyaeTcs BO3MOXHOCTb OnpejesnieHns AoNOMHUTENbHbIX NpeAcTaB/eHnii, oTBevaLWwmux cneundnyeckmm
notpe6HOCTAM Monb3oBaTens.

GERAM He TpebyeT Hanuuus Kaxgoro npeActaBneHns Ha KaXAoM aTane Xu3HeHHOro uymkna. OfHako B COOTBET-
cTBuUM c TpebosaHnaMuM GERAM o06nacTb AeATeNbHOCTU OonpefAeneHHblX NpefcTaBfeHnit AoMKHa 0XBaTbiBaTbCA NOJ-
pasgeneHvem n60ro Apyroro OT/IMYHOTO npejcTtasneHns. Takum o6pas3om, rapaHTUpyeTcs, YTO BCe HeobxoAuMbie
hakTbl yuTeHbl. Hanpumep, He Tak BaXHO MMeTb OTAesibHble NpeAcTaBfeHus AN NporpaMMHoOro obecnevyeHns n 06o-
pyfoBaHuA. Kak o6ecneuynTb COBMECTHYI0 MoJesnb MporpaMmMHoro obecneveHuss u o6opypoBaHusa. MeTofOMOMNA UHXK-
HUpVHra NpeanpuATUA onpefenseT, Kakylo Mofenb cnepyeT paspaboTaTb M Kakoli si3blk MOAennpoBaHusa unm dopma-
NIM3M UCnonb3oBaTb A4S ONWcCaHust 3TON Mogenu. [lpyrumMu cnoBamu, NpoLeccy opraHusauuu npeanpusitua Heo6xonm-
Mbl MOAENN AN KOHKPeTHO! nparmatuyeckoil uenu. Hanpumep, mofenu mMoryT NPUMEHATbCA ANS BblpaXEHUs Takux
MNOHATUIA Kak:

a) BbI6Op MpoeKTa;

b) MUTaUWA npoLecca onpefesieHns HEKOTOPbIX XapakTepucTuK npolecca, Hanpumep, U3fepxek wuav npopaos-
XUTENIbHOCTK:

C) aHa/nn3 cyLiecTBYylOLEro npouecca oOnpeAeneHns HecoOTBETCTBUI WK ApYrux Npo6ieM B MHOPMAaLVOHHOM
NN MatepuasibHoM MoTOKe:

d) aHanm3 yHKUMIA NPUHATAA peLleHnii 1 0BHapYXXeHUss OTCYTCTBYIOLWMX ponei Npu NPUHATUN PeLLeHunid.

MoHsiTue «npefcTaBfieHne» ABAsieTCA 0606WeHNneM NOHATUI NpefcTaBMEHNn MHOTMX apXMTEKTyp, BKoYas
CIMOSA. GRAI (n gp.). Cpega mogenuposaHua GERA gonyckaeT NMpUMeHeHMe $13bIKOB pa3fINyHOW BblpasnTenbHOW
CrNoCco6HOCTM ANA KaXAoro npeActasfieHns Mofenn. OTO 03HayaeT, YTo CyLecTByeT BbI6Op s3blka B SII060M KOHKPETHOM
npefcTaBfeHNN B 3aBUCUMOCTM OT Tpebyemblx BO3MOXHOCTEl aHanusa (1. cnefoBaTesibHO, Bbipa3nTeslbHOW Cnoco6HO-
CTW) B COOTBETCTBUMN C TPebOoBaHUAMU METOLO0M0MMN NHXUHUPUHIA NPeAnpuUaTUs.

A.3.1.5.3.2 MpepacTaBneHne cogepxaHus Mofenu CyHocTu

[ns nonb3oBaTesns, OPUEHTUPYIOLLErocs Ha NpeAcTaB/ieHue npouecca C MOMOLLbI0 ONUCaHWIA cylyHocTel npeg-
npuATMA. GblNN onpeAesieHbl YeTbipe pas3/NyHbIX NpefCcTaBNeHUs CoAepXaHua mMogenun: dyHKuMoHanbHoe, nHdopma-
LMOHHOE. OpraHu3aunoHHOe 1 pecypcHoe.

®yHKUMOHaNbHOE npeAcTaBneHne npeacTtaBnseT MYHKUMOHANbHOCTM (BUAbl AESATENbHOCTW) U noBeAeHue (noc-
nepoBaTteflbHOCTb ynpaBreHns) 6u3Hec-NpoLeccoB nNpeanpuaTusa. 3To NpefcTas/ieHne Takke oxBaTbiBaeT npoLeaypbl
NPUHATUS PEeLUEeHWi, CBA3AHHbIX C MEHEMKMEHTOM, a Takke pas/nyHbiMU npeobpa3oBaHuamu n obecneveHnem. dak-
TUYeCKn. (PyHKUMOHANbHOE NpefcTaB/ieHne CUCTEMbl MEHe[XMeHTa U KOHTPOAA NPeanpuaTUS AW CYLLHOCTU ABAsSeTcA
hYHKLMOHANbHOW MOAEeNbio CUCTEMbI MPUHATUA pelleHnit (cnegyeT o6paTuTb BHUMaHWE Ha TO. YTO CUCTEMa MeHemXx-
MeHTa W KOHTPO/A 3a4acTyl0 Ha3blBAeTCA «CUCTEMON MPUHATUS pelleHnii»). PyHKUMOHaNbHOe NpeAcTaB/ieHne BK/IO-
yaeT B ceb6sl (pyHKUMOHANbHbIE MOAENN, NPOLECCHble MOAeNnu, MOAENN MPUHATAA pelleHunid, oTanYaLmnecs ceoei
Bblpa3nTeibHOl CNOCOGHOCTLIO (M KOMMNeTeHLUMeld, HanpuMep, Ha kakue BOMPOCbI 3T MOAENN MOryT OTBETWUTb), OAHAKO
BCE rOBOPSAT O HEKOTOPOM acnekTe (MYHKUWIA npeAnpusTusa. B pesynbtaTe «PyHKLMOHaNbHOE NpejcTaBieHne» ABnseT-
cA BMECTUNLLEM A1 MHOXECTBa BO3MOXHbIX Mogeneii. Mpumepsl BkIovaloT B ce6s Mogenn yHKUMOHaNbHOTO npes-
ctaBneHns. CIMOSA (cm. A.4.1: ccbinku [8) v (14)). mogenn n3obpaxeHns yHkumm (cm. A.4.1: ccbinka [15]). npeactasne-
HMA LEeHTPOB NpuHATUA pewweHnii n GRAI Net, (cm. A.4.1: ccbinka [15]), cetn METPuW. uenoukn npouecca, ynpasnsemMble
co6bITUAMYN, 0606LLeHHbIEe ceTu npouecca. QGERT n mogenun GPSS. 3t Tunbl Mogeneli npuHagnexar K «yHKUMo-
HaNlbHOMY NMpeAcTaBeHNo». AHaNOTMYHbIE apryMeHTbl MOryT 6biTb NMpUBEeAEHbl U AN UHOPMALMOHHOTO, opraHusaLu-
OHHOTO U PeCypCHOro npejcTas/eHuns.

VHdopmauroHHoe npeAcTas/ieHne ocyllecTBaseT c60p AaHHbIX 06 06bekTax npefnpusatTusa (MatepuanbHbIX U
MHOPMAaLMOHHbIX), MOCKOMbKY OHW MPUMEHSOTCS U NOABAAITCA NPW BbINOMHEHWW onepauunii Ha npegnpuaTun. WH-
hopmauus ngeHTMhnLMpyeTca Ha OCHOBE COOTBETCTBYIOLMX BUAOB [eATE/IbHOCTU N CTPYKTypupyeTcs B MH(POpMaLMOH-
HYl0 MOofesnb NpeanpuAaTAS B MHOPMaLUMOHHOM NpefcTaBNeHun A5 UHPOPMaLMOHHOrO MEeHe[XMeHTa U KOHTPOns
mMaTepuasnibHbIM U MHPOPMAaLMOHHLIM NOTOKaMU.

PecypcHoe npepcTaBnexne npeactaBnseT coboii pecypcbl (N0ACKME M TEXHUYECKNE Pecypebl, a TakkKe TeXHO/0-
rMyeckme KOMMOHEHTbI) NPeAnpusiTUs, NOCKO/IbKY OHU MPUMEHSAIOTCS NPU BbINOMHEHUN onepauuii Ha NpeanpuUATUN.
MpuHagnexHoCcTb PecypcoB K KOHTPO/IbHbIM AEeSTeNIbHOCTIM onpefensetca B 3aBUCMMOCTM OT UX BO3MOXHOCTEW W
CTPYKTYpUpyeTca B pecypcHble Mofenu, Hanpumep, A1a ynpasieHUsa OCHOBHbIMU CpeacTBamu.

OpraHu3alunoHHoe npejcTas/ieHne npeacTasnseT co6oli 0643aHHOCT U NMOSIHOMOYUST BCEX CYLYHOCTEl, NAEHTK-
hunyMpoBaHHbIX B ApYrux npeacrasfieHnsax (Npoueccos, nHgopmaumn n pecypcos). OHO CTPOUT CTPYKTYpY OpraHusauum
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npeAnpuATUS NOCPeACcTBOM OpraHusaunm naeHTUULMPOBaHHbIX OpraHu3aLoHHbIX nogpasfeneHnii B Takne 6onee
KpynHble nojpasfefnieHuns, Kak AenapTtaMeHTbl, OTAe lbl, OTAEeNeHNA U T. f.

Mo mepe Heob6xoAMMOCTM OnNpeAenalTCcsa Apyrve npeAcTaB/eHns MOAeNnpoBaHus (Hanpumep, 3KOMI0rMyeckue,
3KOHOMUYECKME), KOTOpble 06ecneynBaoTCs CpefCcTBammn UHXUHUPUHTA.

dakTnyeckn, NpeAcTaBNeHUs COAepXaHusi MOAenn CyLWHOCT! oXBaTbiBaloT 60blioi 06beM MHopmauum. 370
06bACHAETCA HaNNYMeM MHOTUX A3bIKOB, KOTOpble NOAXOAAT ANA [aHHOTO nNpejcTaBNeHWs Mofenu B AaHHOW
Kareropuu.

A.3.1.5.3.3 MNpepacTtaBnieHns Lenu CyLHocTu

[lBa nNpuBefeHHbIX HUXe pas3/inyHbIX NpeAcTaB/IeHNss 0XBaTblBAKOT COAEpXaHNe MOAeN B COOTBETCTBUN C Liebio
CYWHOCTU NpeanpuaTus:

- nNpefcTaB/ieHne NpoAyKuuM U NOoTpebuTenbCKMX YCNyr npeacTtaBnseT cofepxaHue onepauuii CywHOCTU npeg-
npuAaTUA 1 ux pesynbTatoB. OHO NpefcTaBiseT MUCCUIO paccMaTpuBaeMoli CYLHOCTW NpeanpuaTus;

- NMpefcTaBieHNe MeHeAXMeHTa W KOHTPOons npefctaBnseTt coboit cogepxanne yHKUUA MeHe[XMeHTa N KOHT-
ponsa. Heo6xoAVWMble ANA yNpaB/eHWs YacTblo CYLWHOCTM NPeanpusaTus, KoTopas Npou3BOAWUT NPOAYKUMIO UM OKasbl-
BaeT ycnyru notpebutento.

BHyTpeHHe feneHune 3Toro npepcTas/ieHUs onpegenserca AN pasrpaHnyeHns obnacTu onucaHus npeanpus-
TMA. Npu 3TOM cnefyeT UMeTb B BUAY, YTO 061acTb AeATeNbHOCTU AO/KHA PacnpoCTPaHATLCA Kak Ha YacTb, OTBETCTBEH-
HYI0 3@ BbIMO/IHEHUA MUCCUM, TaK U Ha YacTb, OTBETCTBEHHYIO 38 MEHEMKMEHT npeanpuaTusa. MeTtogon0rnsa NHXUHNUPUH-
ra npeanpusaTua npegnaraeTt paspaboTky OTAeNbHbIX MoAeneli uan onucaHua Ans ATUX ABYX YacTeil.

A.3.1.5.3.4 MpepcTasfieHne BHeLPEHUSA CYLHOCTU

BHeApeHue CyLHOCTM NpeanpusaTUa MoXeT 6biTb NpeAcTaB/eHO NpW NOMOLM ABYX MPUBEAEHHBIX HUDKEe pasnny-
HbIX NpeAcTaB/eHNli, OCHOBAaHHbIX Ha pas3feneHun 3afad, BbIMO/HAEMbIX YEe/I0OBEKOM W aBTOMATUKOI:

- NpefcTaB/ieHna AeATe/IbHOCTU YeloBeka, OxBaTblBale BCIO MH(hopMaLMi0o, OTHOCSALLYIOCSA K 3aja4yam, BbINos-
HAEMbIM N0AbMU. DTN NpefcTaBNeHNsa NPOBOAAT pasnuune Mexay 3agavamul, KoTopble MOTryT 6biTb BbIMOSIHEHb! N0fb-
MU (CTeneHb BO3MOXHOCTEl Yenoseka) 1 3ajavyamu, KOTopble AO/KHbI OblTh BbIMOSHEHbI NIOAbMU (CTeNeHb aBTOMaTH-
3auun):

- nNpefcTaBneHne aBTOMATU3NPOBAHHO AesTeNnbHOCTW, NpeAcTaBsiollee 3ajayn, nognexaiine BbINOIHEHUIO
MawmnHamu. OHO BkIOYaeT B cebs MHOopMaLMio, OTHOCALLYIOCS K TeM 3ajavyam, KOTOpble JO/DKHbI BbIMOMHATLCS Npu
NOMOLLM TeXHONOorMn obecneyeHns BbIMOSIHEHUS MUCCUE N TeXHONOrMeil MeHeaXMeHTa U KOHTPONs (TO eCTb «TeXHO-
nornyeckum 3agadvam»). lNpeacrasneHns BHeApPeHWS MPOBOAAT pasnnune mexay 3afjadamu, KOTopble MOryT 6biTb Bbl-
NOoSIHEHbl MalunHaMn (cTeneHb BO3MOXHOCTElW aBTomaTu3auuu), U 3agadyaMu, KOTopble JO/KHbI GbiTb BbIMOSHEHbI
MalwvHaMn (CTeneHb aBTOMaTU3aLum).

A.3.1.5.3.5 MNpeactaBnexnme U3NYECKOro NPOsIBNEHUS CYLLHOCTU

[lBa npuBefeHHbIX HMXe pas3/iMuHbiX NpefAcTaBfeHns Mo3BONSAIT NoMb30BaTe/Nto cnegyowmnm obpasoM npeacra-
BUTb (DU3NYECKOEe NPOSB/IEHNE CYLIHOCTU NPeAnpuUATUs:

- nMpefcTasnieHne nporpaMMHoro obecneuenusi, npeacrasnsioliee Bce WHPOPMALMOHHbIE PECYPCbl, CNOCO6HbIE
ynpasaATh BbINOSIHEHWEM ONEpauMOHHbIX 3a4a4y Ha NpeanpuaTi. B kauyecTBe npumepa MOXHO MPUBECTW /HOOYI0 KOM-
NbIOTEPHYIO Mporpammy, KoTopasi MOXeT XpaHWTbCs B NMaMsATW KOMMbloTepa WauM B N060M YyCTpOCTBE ynpaB/eHus,
obecneuynBaloLLyl0 BbIMOSIHEHNE NPOWU3BOACTBEHHON 3aAauun, unun nboi Habop MHCTPYKLUIA, onpedenstolmx 06s3aHHo-
CTW nepcoHana ¢ MAEHTU(ULMPOBAHHLIMY NPOMECCUOHANbHBIMU HaBblKaMWU W YMEHWEM, Hanpumep, WHCTPYKUWN AnS
nepcoHana no BbINOSIHEHMIO 3a4ayn, 6e3 KOTOPbIX OHW He MOrAn 6bl OGbiTb BbINO/HEHBI. [TporpaMmMHoe obecnevexne
OTHOCUTCA K KOHTPO/IMPYEMOMY COCTOSIHUIO, Hanpumep, KOHuWrypaumoHHOe onucaHne npou3BOACTBEHHOrO 060pyao-
BaHUA, Tak YTo 060pyAoBaHNe B 3TOW KOHMrypauuy MOXeT BbINONHATb 3a4ayn Npu ycroBuUM, YTO KOHUrypauusa nog-
[epXnBaeTcs Ha NPOTSXEHWN ITON 3ajaun:

- npefcTasneHne obopyoBaHusa, npefcTasnsolee Bce (usnmueckme pecypcbl, obecneunsarole BbINOHEHNE
onpefesieHHOro KOMnJekca 3ajay npefanpuaTns. B kauecTse NprMeEpPOB MOXHO NPUBECTU KOMMNbIOTEPHYIO CUCTEMY C
YCTAaHOB/IEHHBIMUN 3KCM/lyaTalMOHHbIMN XapaKTepucTukamu, COTPpyAHWUKa, MMeloLLero onpepesieHHble npodeccnoHanb-
Hble HaBblK U YMEHWEe WAV MalluHy C onpeAesieHHON (PYHKLMOHANbHOCTbIO.

Pa3nuyHble npeacTaBneHus, MAeHTUUUNPOBaHHbIe Bbille, NpeacTassieHbl Ha pucyHke A.10. Kateropuu npeg-
CTaBMeHWit ABNSAITCA, Kak NpaBuio, He3aBUCUMbIMU APYT OT Apyra, OfHAaKO OTAe/lbHble UX KOMBWHauuM MoryT 6biTb
nonesHbl ANA npeAcTaBieHna crneunpunuuecknx acnekToB NpefnpuAaTUSA Ha KOHKPETHbIX 3Tanax XXW3HEHHOro LukKna.
Hanuune nw6oro npeanoxeHns sBNAeTcA nNpegMeToM BHeAPEeHUS B UHCTPYMEHTbl VHXUHUPUHIOBOW MOAAEPXKKN.
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PucyHok A.10 — Cpepa mogenuposaHns GERA ¢ npeacrtas/ieHUsMU MOLENNPOBaHUA

A.3.2 EEMs — meTogonoruy opraHnsaunm npeanpuaTms

A.3.2.1 Obwasn nudopmauus

MeTof0N0MMN UHXUHPUHTA NPeAnpuUATUSA ONUCbIBAlOT ero npouecchl. Vix o6nacTb AesATeNbHOCTH onpejeneHa B
MOHATUN XU3HEHHOTo uukna GERA. O606LlieHHas MeToAo/0rus, kak u 0606LeHHas apxuTektypa, npumeHnma K nw6o-
My NpeanpuATAI0 He3aBUCUMMO OT CeKTopa MPOMbILLIEHHOCTH.

MeTofonorna UHXUHUPUHTA NPEeANnPUATUA NoMoraeT Nosib30BaTesl0 B NPoLecce UHXUHUPUHTA NpeanpuaTua
npu BbIMNOSIHEHWN WHTErpaLMoHHbIX NMPOEKTOB Kak B Cly4yaB BceobLlieli MHTerpaymm HOBOTo MAu pedopMUpPOBaHHOTO
npeAnpuaTAA, Tak n ANA MeHeXMeHTa NpPoBOAMMbIX N3MeHeHuii. OHa obecneunBaeT MeToAbl NOCMeA0BaTEIbHOrO
NpoABMXeHNA AN N060ro Buaa AeATeNlbHOCTU XU3HEHHOTO Lukna. BepxHue gBa KOMMaekca TakMx BUAOB AesATe/bHO-
CTN (naeHTUdMKaLMa 1 KoHUenuymsa) nognajaloT YacTUYHO NoJ KOMNETEHUMNI0 MEHEeKMeHTa U YaCTUUYHO WHXWHUPUHIO-
BOr0 aHanuMsa u 3afjadyn onucaHua (MofgenmposaHus). TpeboBaHUS M KOMM/IEKCbl NPOEKTHbIX BUAOB AeATE/IbHOCTN B
OCHOBHOM OPMWEHTMPOBAHbI Ha BbIMO/IHEHWE 3a4ay WHXWHWPWHIa NOCPeACcTBOM MpoLecca, BKAYas paspaboTky moge-
neii NpeanpuATMS U NPOEKTOB C MOMOLLbIO npoLecca.

MeTofonorvn UHXUHUPYHTA NPeanpUATUA ONUCLIBAIOT MPOLECC UHXWHUPUHTA NPEAnpuATAA U ABIAIOTCA PYKO-
BO/CTBOM [/18 NO/b30BaTe 1A NPU BbINOIHEHUN WHXUHUPUHIOBLIX 3afjay MOAenvMposaHua npeanpuatusa. MNpeacrasns-
eTCA BO3MOXHbIM CYLLEeCTBOBaH/WE pas3/iNyHblX METOA0/0MWA, AeicTB/e KOTOPbIX PpacnpocTpaHseTCca Ha pas/iMuHble ac-
NeKTbl NPOLECCOB U3MEHEHMA NpeanpuATUsA. 3TO MOryT 6biTb 3aBepLUEHHbIEe NPOLEeCcChl UHTerpaumMmn uaM Hapacrtawolne
M3MEHEHNA Mo aHasornn C NPOLEecCoOM HemnpepbIBHOTO Y/yylleHus.

Cam npouecc MHXUHUPUHTA NpeanpusaTMa 06bIYHO Hanpas/ieH Ha npeanpuaTue, 3aHUMarolweecs okasaHuem
NOBTOPSAIOLMUXCA YCAYr MNPOW3BOACTBA MPOAYKLUW WM NPOeKTUpoBaHneM. MeTofonorvsa roxeT 6biTb cneunanbHo opu-
eHTMpOoBaHa Ha TUM paccmaTpuBaemoro NpPeanpuaTAs Win CyLHOCTK.

VIHXUHNPUHT NPeanpuAaTUA MOXeT OCYLLeCTB/IATLCA B KayecTBe cneuuasibHoro npoekra. OfHaKo BblNOJIHEHNUE
3a/laun MHTerpaLMm MoxeT HauMHaTbCA C /1060ro Tuna AeATeNbHOCTU B PaMKax XW3HEHHOro Lukna npeanpusatus, He
0653aTENIbHO C BEPXHUX «UAEHTUMUKALNOHHBIX» TUMOB AeATEeNbHOCTU. Hanpumep, KOHKPETHbIA WNHXWHUPUHIOBBI
NPOEeKT HOBOro NPeAnpuATAA MOXET He HauMHaTbCA C MAEHTUdUKaALUK 1N KOHLEenuMmn, NocKosibKy notpebutens (koTo-
pbIii MHULMMPOBAN MPOEKTUPOBAHUE N CTPOUTENBLCTBO) MOF Y€ BbINOMHUTL 3TV AeiAcTBUA. B 3TOM ciyvyae WHXUHUPUH-
roBoe MPOEKTHOe MpeanpusiThe [O/KHO TOMbKO YCTAHOBUTbL TpeGoBaHWA W OCYLLEeCTBUTb NpOeKT/AeTanbHblii NpoekT n
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BHeApeHune (CTpouTeNnbCTBO) NpeanpuaTvs. Mocne aToro Takol WHXUHWPWUHIOBLIA MPOEKT MOXEeT MCMosb30BaTb YacTy,
Kacawleca TpeboBaHWil, NpoekTa U BHeAPEHUS, 3aBEPLIEHHON MeTOA0N0MNN UHXUHUPUHIA NPeanpusaTus.

MoaTomy, B METOLO0M0TMN UHXMHUPUHTA NPeanpUATAA NPOLECCHl, OTHOCALLMECS K ef0 pas/IMyHbIM 3ajayam, crne-
AyeT onpefenaTtb He3aBMCUMMO APYr OT Apyra AN BO3MOXHOCTU UCMOMb30BaHUS UX KOMOMHALUWM B KOHTEKCTe onpege-
NIEHHO WHXWHWUPUHTOBOW 3ajauu.

VIHXWHVPUHIOBbIE METOL0M0TMN NPeANnpPUATUS MOTyT ONUCbIBATLCA Kak MOAenu npouecca Winm onucaHus ¢ nog-
pPOGHbLIM NpefCcTaB/eHNEM WHCTPYKUUIA NO KaXAOMY TUMY AeATeNbHOCTU npouecca MHTerpauuun. 1o obecneymBaeT He
TOMILKO Nlyyllee NOHNMaHne MeTOAOJIONMMN, HO U UAEeHTU(ULMPYET HEOBXOAUMYIO UHGOPMALMIO, pecypcbl, 0683aHHOCTMN
1 MOJIHOINOYMS B PaMKax BbINOJIHEHUSI UHXUHWPUHIOBOTO npouecca nNpeanpusitusi Npu NpoBeAeHUN NPOEKTHOro MeHen-
XMeHTa NpoekToB MHTerpauyuun. MNpu npeAcTaBieHUn npouecca MeToAoNornM MOryT MPUMEHSTbCS COOTBETCTBYOLWME
A3bIKM MOAENMPOBaHMA NpeanpusaTua. B pamkax mMetofonoruii npeanpusitus MeTofonorMm MoAennpoBaHus mMoryT
TaKke NPYMeHATbLCA B KauyecTBEe KOMMOHEHTOB. MeToA0/10rMn MOoAeNMpoBaHUsA — 3TO METOAO0/I0TUN, Liesibio KOTOPbIX
SIBNSIeTCA OKasaHue coAeiicTBUs pa3paboTumkaM MOAEeNW, KOTOPble WCNOMb3YIT A3blK MOAEMPOBAHNUA WM HECKOMbKO
A3bIKOB M ONWCHIBAIOT TO. Kak MOAe/lb MOXeT paspabaTbiBaTbCA M OLEHMBATLCA (CHayana Win c MpUMeHeHneM npejsa-
pUTENbHO ONpefesneHHbIX YacTHbIX Moaene).

A.3.2.2 Yenoseyeckuii haktop

OCHOBHOW YacTbio METOA,0/10TMU ABNSETCA CTPYKTYPMPOBaHHbIA noaxof, obecneunsatoLuii onpegeneHne He Tobko
aTanos/as, KOTOPbIM HE06X0AMMO Crief0BaTb NMPW BbINOTHEHUN MPOEKTA UHXWHUPUHIA W/MNKN MHTerpauny, HO 1 cnoco-
6a BOB/IEYEHMSA KaK MOXHO 60/blIEro KonnyecTsa COTPYLHUKOB KOMNaHuu (nofb3oBaTteneil) B NpoBefeHVe aHanusa u
NPOEKTMPOBAHMA CUCTEMbI MPOM3BOACTBA U OKa3aHWs YC/yr.

BoBrieueHve COTPYAHMKOB KOMMAHUM paccMaTpuMBaeTCsl Kak BaxHblli hakTop ycnexa npoekta uHTerpauyun. Cum-
TaeTcsa. YTO MeTofbl, UCNOJb3yeMble AN NOCTPOEHNA HOBbIX MPON3BOACTBEHHBIX U 06CNYXMNBAKOLWMNX CUCTEM, SABAAIOTCA
CNOXHbIMU AN NMOHUMAHWA Monb3oBaTesnieil Gyaylleit cucteMbl, 0COGEHHO B 06/1aCTU MHDOPMALMOHHOW TEXHOMNOMMU.
Kpome TOro, yunTbiBasi pasmepbl 3atpar, HE06XxoANMble A1 NOCTPOEHWS HOBOI MPOW3BOACTBEHHON M 06CNyXMBatOLLel
cucTeM, ee cosfaTeny A0MKHbl 6blTb YBEPEHbI, YTO NMPOEKTHOE pELUEHME Kax[Ool HOBOW CUCTEMblI OTBEYaEeT LensaMm,
YCTaHOBJ/IEHHbIM MepBOHavYanbHbIMU TpeboBaHUSAMY Nofib3oBaTesneit. NpoekT HOBO CMCTEMbI JO/KEH MPONTV Bannga-
LU0 nosb3oBaTensaMu Ao npoiuecca pas3paboTkM AU BHeAPEHUS.

BoBrieyeHne COTPYAHUKOB KOMNaHun obGecneynBaeT OKOHYATENIbHYI MPUEMKY CMPOEeKTUPOBAHHOW CUCTEMbI W,
cnepfoBaTtesibHO, COKpalliaeT 3aTan nepexoga OT CTapoii CUCTEMbl K HOBOW. MeToAo/0rMsa A0/XHA NPOBOAUTL YeTKoe
pasnuume mMexay ABYMS OCHOBHbIMW 3Tanamu NpoekTa: MpPOekTVpOoBaHWEe C OpueHTauueil Ha nonb3oBaTenss U NpPoeKkTu-
poBaHue ¢ opueHTauueli Ha TexHosorn. OnbIT NokasbiBaeT, YTO Tpe6oBaHUS 6M3HecA LO/IKHbI MaKCUMaslbHO YYUTbl-
BaTbCA Ha 3Tane MpoekTa C OpueHTauuell Ha Nofb3oBaTens M MUHUMANbHO Ha 3Tane feTasbHOro NpoekTa C opueHTa-
LuMeli Ha TEXHOMOrM, NMOCKO/bKY 3TO SIBASETCS 3ajauyeli cneymannctoB (EC/IM TOSIbKO PACCMOTPEHWE TEXHOIOTUU He
okasblBaeT NPsSIMOro BO34eiCTBUS Ha NMPOWU3BOACTBO).

Lpyrum acnektom BOBJIEUEHUSI COTPYAHWUKOB B AESTENBHOCTb MPEANPUATUSA SIBASIETCA UX MECTO B Camoli Cnpoek-
TUPOBAHHOI CYLLHOCTU, TaKoW Kak npeanpustue.

[na neMoHCTpauuy UCTUHHOTO MecTa COTPYAHMKOB B MPOLECCe BHeApPeHUs OYyHKUUIA nNpeanpusitus Heo6xoaumo
COOTBETCTBYHOLMX COTPYAHUKOB HaZe/IMTb NONIHOMOUYMSIMU 4151 BbINOMHEHNA DYHKLMWIA 1 3a4a4 B COOTBETCTBUM C Tpebo-
BaHNAMU K YesloBeYeCKoMy hakTopy aTana XW3HEHHOro LuKa, yCTaHOB/IEHHbIMY B paMKax CUCTeMbl. DTO AocTuraercs
paccmoTpeHneM OyHKLMOHANbHbIX 3afay, CrpynnMpoBaHHbIX B TPEX CTON6LAax aTana npeABapuTelbHOro NpoekTa, npes-
CTaB/NIEHHOro Ha pucyHke A.11.

Takas mepa obecneunT pasfenieHne 3afay «BbIMOHEHUS MUCCUM» U «MEHEeKMEeHTa U KOHTPONsi», Kak 3To
onpeAeneHo Ha aTane «aHanusa TpeboBaHWii», Ha TpU 3agayn, 4TO NO3BOSIUT HA3HAUYNTb OTBETCTBEHHbIX 3@ BbINOJIHE-
HMe 3ajay unun OyHKLMIA, onpefeneHHbiX B COOTBETCTBYHOLLMX CTONGLAX, KOTOPbIE, B CBOKO 0Yepeb, OnpeaensioT aBToMa-
TU3NPOBaHHblE MH(OPMAaLMOHHbIE 3afJauun, KOTopble 6yAyT BbINOMHATH MYHKUUN «apXUTEKTYpbl MH(POPMALMOHHBIX CUC-
TeM» 1 aBTOMaTU3MPOBaHHbIX NMPOM3BOACTBEHHbIX 3a4a4y, KOTOpPble BbINOHAT PYHKLUUN «apXUTEKTYpbl MPOU3BOLCTBEH-
Horo o6opygoBaHusa». OcTaBWKecs He aBTOMATU3MPOBAHHbIMU 3a4a4un CTaHYT PYHKUMAMMW, BbIMOSTHAEMbIMUA COTPYAHU-
KaMu B pamKax «4efloBEYECKOW W OpraHn3aLVOHHOW apXuUTEKTYpbI».

Pasgenenve yHKUW BHeAPEHVA MexAy 4Ye/l0OBEKOM M MalnHOl obpasyeT mepBoe onpejesieHne BHeApeHUs
pa3paboTaHHOli B pe3ynbTaTe pasfefieHns cucTeMbl NPOM3BOACTBA. B CBA3M C BK/IOUYEHMEM YesioBeKa BO3HUKAET Heob6-
XO4UMOCTb B C/IeAYIOLNX 3/IEMEHTAX CXeMbl BHEAPEHUs: «apxuTekTypa MH(OPMaLVOHHON CUCTEMbI», «yesioBeyeckas n
OopraHu3aLMoHHas apxuMTekTypa» U «apXuTeKkTypa Npou3BOACTBEHHOTO 060PYA0BaHUSA.

Takke onpefenalTca ABa Takux HanpaBfieHUs, Kak «HanpaB/fieHne aBToMaTu3aunv» U «Hanpas/ieHne yyactus
nogei», nyTem onpefeneHvs npefesnoB aBToMatu3aluu 1 BOB/IEYEHUS YesloBeka.

«HanpaBneHne aBTomaTu3auumn» nokasbiBaeT abCoMOTHYI0 CTeneHb CMOCOBGHOCTb YMCTbIX TEXHOMOMMA K thakTu-
yeckoil aBTomMaTM3aLMu 3agad U PYHKLMA. DTO HanpaB/ieHWe OrpaHuyYMBaeTCs TeM. YTO MHOrvMe 3ajaun U (yHKLUn
TpebyloT UHHOBALMIA OT yenoBeka U T. 4. ¥ He MOryT 6biTb aBTOMAaTVN3UPOBaHblI C NMOMOLLbIO MMelOLLeica B HacTosLiee
BpPEMsi TEXHOMOMUN.

«HanpaBneHue yyactus nogei» NoATBepXAaeT MakCMMasibHYI0 CTeneHb MCNOo/b30BaHWA YyenoBeka ANA akTu-
UYEeCKOro BbIMOMHEHUsI 3afa4 U PyHKUMIA. DTO HanpaB/ieHWEe OrpaHMYMBAETCSl Ye/I0BEYECKMMU BO3MOXHOCTAMMU, CBA3AH-
HbIMW CO CKOPOCTbIO peakuun YenoBeka, LUIMPOTOM MOHMMaHMWA, Avana3oHOM BUAEHWS, ero pu3nyeckoi cunoi u T. 4.
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MOXHO Takxe onpefenuTb elie 0fHO, TpeTbe «HanpaB/eHVWe CTeneHn aBToMaTusauunmiy, nogreepxaarnliee ak-
TUYECKyl0 CTENeHb aBTOMaTM3auun, AOCTUTHYTOW MM 3anfaHMPOBAHHOW paccMaTpUBAEMOli CYLWHOCTbI NPeanpuaTus.
MIMEHHO 3TO HanpasneHune akTU4Yecku onpeaensieT ¢ OfHON CTOPOHbI FPaHnLy MexXay «4esioBeyeckoi 1 opraHusauu-
OHHOI CTPYKTYPOM» U «apXUTEKTYPOi MH(DOPMALMOHHBIX CUCTEM» W. C APYroli CTOPOHbI, TPaHNLY MeXAy «4YeloBevecKoi
1 OpraHn3aLVoHHOM apXUTEKTYPOii» U «apXUTEKTYpoil NPON3BOACTBEHHOIO 060PYA0BaHUA» (BbINOIHEHNE MUCCUM). Ecnn
Takme TpeGOBaHUS, Kak BPEMEHHble YCTaHOBKM U KOOPAWHALUSi COGM0AEHbI, TO He UMeeT 3HauYeHusi, kakue yHKLUN
BbINO/IHAIOTCS YE/I0BEKOM, & Kakue MaluWHOW unn kakme TpeboBaHUs YCTaHOB/IEHbI K OpraHWU3auMoHHO CTPYKTYpe um
No OTHOLIEHUIO K NOASM W B OTHOLIEHUAX Mexay noabmu. CneposaTenbHo, hakTuueckas CTeneHb aBTomMaTv3auum
onpeAenseTca COOGPaXEHNAMMU NOMNTUYECKOTO XapakTepa W /II0ACKUMN OTHOWEHUSIMU, a Takke TeXHUYeCckuMmu coob-
paxeHusamu. OnpegeneHne «HanpasfieHUs CTENEHU aBTOMaTU3aunn» 3aBUCUT OT IKOHOMUYECKUX, MOSIMTUYECKUX, CO-
unanbHbIX (06blYan, 3akOHbl U AMPEKTUBbLI, NpaBuia NPOCo30B) N TEXHOMOTMYECKUX (DaKTOPOB.

Komn— www Kum—  —my
HWKWHHIHH— nomurtunury Wyip— — Q
ApAITMNyyM 06Cnyowwmns. [dh3onmTtyp*—chopLUMIOHHbBE
y ™ y ™
nwogaen nwogen

PucyHok A1l — BBefeHVe NOHATUI «HaNpaB/IeHNs1 aBTOMATU3aLUN», «ydacTue noaei»
M «CTEMeHb aBTOMAaTMU3aUun» L7151 ONPefeneHns Tpex apxXuTeKTyp BHEAPeHus

A.3.2.3 MeHeXXMeHT npoekTa

[na achbdekTnBHOro NposBeAeHnss aHann3a, BbIMO/IHEHNSA NPOEKTa U BHEAPEHNUA B paMKax WHXWHUPWHIOBOTO u/nunm
MHTErpaLMoHHOIo NpoekTa MeToA0/0TUA [0/DKHA YBA3bIBATLCA C UMEKLWMUMN B HAMUYUN MeToJaMy MeHeXMeHTa
npoekTa, AeiicTBue KOTOPOro pacnpocTpaHseTCs Ha MiaHWpoBaHWe npoekTa, (hMHAHCOBOE MiaHupoBaHWe W ynpasre-
HME. CPOKU UCMOJIHEHNSA NPOeKTa U T. 4.

Mexay XU3HEHHbIM LMKIOM NPOeKTa M XWU3HEHHbIM LMKIOM cucTeMbl npeanpuatna (cMm. A.3.1.3.4) MOXHO npo-
BECTU cnejylolee formyeckoe pasinune B pamkax XW3HEHHOro uvKna npoekra:

a) KOHTPO/Ib MPOEKTa ABMSAETCA YaCTbi0 «MEHe[PKMEHTA U KOHTPO/SA» B pamkax XW3HEHHOro Lukia npoekra u

b) KOHTPO/Ib MPOEKTA ABASETCA YacTblo, onpefensiolleli «ycnyrn agns notpebutens» B COOTBETCTBMMU C Pa3/INyHbI-
MW 3Tanamu, onpefesieHHbIMU B XU3HEHHOM LMKIE CUCTEMbI, KOTOpas CNpOeKTUpoBaHa/co3faHa B pamkax npoekra. B
3TOM CMbIC/1€ O[JHUM W3 OCHOBHbIX TUMOB AEATENIbHOCTU B paMkax MeHeKMeHTa NPOeKTOB ABMAETCA MiaHupoBaHue
CPOKOB ¥ pPecypcoB 1 ynpas/ieHWe sTanamu, KOTopble AO0/IXKHbl 6biTb BbINO/IHEHbI U OnNpefesneHbl 8 XXU3HEHHOM LukKe
CUCTEMbI.

IMpoeKT NCTOPMM CPOKA XU3HM BKIOHAET B CEOA Kak MUHMMYM TpU BPEMEHHbIX 3Tana:

- Hauyano BbIMOJ/IHEHNA NPOeKTa, npejycmaTtpuBaillee opraHusaunio npoekTa (pasfMuHbIX rPynn 1 MeHeaXepos),
NoAroTOBKY MpoOeKTa, MJaHMpoBaHWe MnpoekTa U opraHM3auunio NpoBefeHus 3acefaHus Nno pesynbTatam Ha4vasbHOro
3Tana BbIMOJIHEHUA MPOEKTa;

- KOHTPO/b MpOeKTa, NpegycMaTpuBatoliee NpMeMKy NocTaB/eHHOW npogykuun (o6opynoBaHue u/vnu nporpaMmm-
Hoe obecneyeHune, MallinHbl, pasnyHble YCTAHOBKA U T. [.). MOHUTOPUHI Nporpecca U HenpepbIBHOTO NaHNpOBaHUS,
pelieHne nNpobneM MeHeKMeHTa M U3MeHeHWl, OocyllecTB/EHNe MPOBEPOK U NpoBeAeHne ayauTa;

- 3aBeplUeHVe npoekTa, npegycMmarpusaiollee 06LLYy0 NPUEMKY W OKOHuYaTeslbHYl0 OLEeHKy npoekTa.
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Mpumepbl pa3nnyHbIX NOAXOA0B MeHeMKMeHTa MNpoeKTa, CBA3aHHbIX C MeTogosiorneli, MoryT 6biTb HailfeHbl B
GIM. SADT ut.A.

A.3.2.4 DKOHOMUYECKNE acneKThl

MeTogon0rMs A0/MKHA YUMTbIBATb 3KOHOMUYECKME acnekTbl. [leficTBUTeNbHO, BbIGOP pas/iMyHbIX UHBECTUUWI 3a-
BWCUT OT Lefieil, KoTopble 3a4acTylo SBASOTCA NpoTMBOpeunBbiMU. [N Bblbopa Hambonee apHEKTUBHOIO peLueHns
NPOEKTUPOBLLMK [O/MKEH U3YUNTb TEXHUYECKME U IKOHOMUYECKME NMPeAcTaB/ieHNsA Ha pas/inyHbIX aTanax npoekTa WHTer-
pauuu.

MeTogonorus gomkHa obecneunBatb pasgefieHne cTpaTernyeckmx ueneii KOMnaHuum Ha nofuenu Ans Kaxpon
yHKUMKN; 3a TeXHMYecKUMU TpeboBaHUAMMN A0/KHA CNefoBaTb TEXHUKO-9KOHOMUYECKas OLeHKa.

3KOHOMUYECKYIO OLLeHKY MOXHO pasfieNinTb Ha cnegywouune Tpu atana:

- pacyeT CTOMMOCTUN pelleHuns;

- nokasaTenu pesynbTaTUBHOCTU AN NPUHATOIO PeLUeHns:

- conocTaBs/ieHne 3aTpaT Ha BbIMO/IHEHNE peLlleHus C 6loaKeToM.

Llenblo HacTosiwero noaxofa sBNAeTCsi, C OAHON CTOPOHbI, COMOCTaB/IeHWe 3aTpaT Ha peanusauuio NpoekTa c
MNHBECTULMOHHBIM BI0AXETOM W. C APYroil CTOPOHbI, CONOCTaB/NeHNe pe3ynbTaTUBHOCTW MPUHATOrO pelleHnst ¢ TeXHuuec-
KAMW LieNsiMu, BblTEKAOWMMN U3 cTpaTerun Komnauun. Takoe conocTaBfieHre No3BOSUT onpeAenuTb cieayeTt v npo-
13BOANTb 3KOHOMUYECKYIO OLLEHKY MpefNoXeHHOro peLlleHus.

MprvMepbl Noaxofa K TEXHWKO-IKOHOMUYECKO! oueHke MOoryT 6biTb HalijeHsl B ECOGRAIL. GEM (meTogonorus
agonouun GRAI).

A.3.3 EMLS — A3blkn MofennpoBaHnsa npeanpuaTna

VIHXWHWUPWHT NpeAnpuaTus npeacTaBnseT co60i O4YeHb CMOXHOE M MHOTroAMCLUNINHAPHOE MeponpuaTue, BK/KO-
yatouiee B cebs MeHe[XMEHT, NPOeKTNPOBaHNe U BHeAPEHNEe, B NMPOLEcCe BbIMO/HEHUsI KOTOPbIX MOryT paspabaTbiBaTb-
CA pasnnuHble hOpMbl ONUCAHWUI U MOAENN paccMaTpuBaemoro npeanpuaTus.

Ans pa3paboTkn mogeneil npeanpuaTUA HEO6GXOAUMO Hanuyue 6onee OLHOTO A3blka MOAeNMpoBaHusa. Cutya-
LM aHanorMyHa WHXUHUPWHIY NpPOrpamMmHOro obecneuyeHuns, korga OTCYTCTBYIOT M3BECTHble A3bIKWU, AeiiCTBNE KOTOPbIX
pacnpocTpaHaeTcs Ha NoTpe6GHOCTW BCex Mofeneil Ha BCex aTanax XU3HEeHHOro uukna. KoMmnnekc s3blkOB [OSDKEH
o6nagatb CNOCOGHOCTLIO BblpaXaTb MOfenn Bcex obnacTteld, onpefeneHHbIX ANA cpefbl MOAENMpoBaHusa B 0606LLeH-
HOI cTaHfapTHOI apxuTekType npeanpustus (GERA).

Moagenu npegnpuaTUa [O/MKHbI NPeAcTaBAATb onepauun NpeanpuaTAA C Pas/IMyYHbIX MOAESbHbIX TOYEK 3peHus
(cm. A.3.1.5.3). ins kaxAoi o6nactv, mogenupyemoii Ha ocHoBe GERA, fonxeH 6biTb BbIGpaH A3bIk MOAEMPOBAHUA B
COOTBETCTBUMN C UHXWHVWPWHIOBON MeTofon0rneit NpeAnpuaTvs, NpuemaeMoi Ana BbipaXeHWs COOTBETCTBYIOLUX MO-
feneil. Ha npakTuke MHOXeCTBO 5i3bIKOB GyfeT MeHblue MHOXecTBa o6nacTell, noanexalmx MoAeNnpoBaHnio, a OfuH
A3blK ByaeT npuemnembiM Ans 6onee yem ofHoW o6nacTtu.

Mpy onpegenexnnn NonHoro Habopa A3bIKOB MOJENNPOBaHNA HEOOXOAMMO COOTBETCTBOBATbL ClefylolnM Tpebo-
BaHUAM:

- Kaxfas obnacTtb, npeAcTaBfieHHas B pamkax mMofenuposaHus (CM. pucyHkun A.8 n A.10). Jo/mkHa pacnpocTpa-
HATBCA Ha KaXAbll TWN CYLYHOCTV MpeanpuaTus;

- Mogenb, paspaboTaHHas B OfHOW npeAMeTHOW o6nacTu, Ao/KHA OblTb CMOCOGHOW K UHTErpauuuM ¢ MogensMu
Apyrix npefMeTHbIX obnacTeil, ecnu aToro TpebyeT MHOPMALMOHHOE COAepXaHue Moaenu.

Mob6as npeagmeTHas 061acTb MOAE/IMPOBAHUSA MOXeT oxBaTblBaTbCA 60/1ee YeM OAHUM A3bIKOM. [Mpu 3TOM A3bI-
KN AO/MKHbI 06NMaAaTh pas/IMYHON «Bblpa3UTENbHOW CNOCOGHOCTLIO», YTO O3HAYaeT MPUEMNEMOCTb HEKOTOPbIX A3blKOB
TOMbKO AN OMMCAHUS NMpeaMeTHOl 061acTy U HenpuemneMocTb 418 OTAesbHbIX 3afjay aHanusa. Hanpumep, si3biku,
npuHagnexaiyme K @yHKLMOHaNbHOMY NpeAcTaB/eHNto, MOryT OT/IMYaTbCA N0 UX CMOCOBGHOCTN BblpaXEHUS Takux onpe-
[eNeHHbIX XapakTepucTuk yHKUWIA, kak guHamuka yHKUumniA, noBegeHne yHKUMM, noapasgeneHne yHKUUN Ha BUibl
yHKUMM, Hanpumep, Ha MeHeMKMeHT NPoAyKLWM, MeHe[XMEHT pecypcoB, KOOPAMHALMIO U nNnaHuposBaHue. Heobxoau-
Mas BblpasuTesibHas CNOCOGHOCTb W. criefoBaTeslbHO, BbIGOP S3bIKOB CBA3aHbl C METOJO/I0rnell, KOTOpoii cneaytoT.

MeTof0M10MMA MHXUHUPVHIA NPeANnPUATUS MOXET NpefnucbiBaTb BbINO/THEHNE HEKOTOPbIX aHainTUYeckux 3a-
fay. TpebyoLwmnx onpeeneHHoro Asbika MogennuposaHnsa. OfHaKo A3blkM MOAENVPOBaHUA He AO0J/DKHbI CO34aBaTbCA C
y4yeToM TOro, kakoii byaeT metogonorus. /llo6as MeTOA0M0MNA WHXWHWUPWHIA [O/KHA UMeTb [OCTYyn K COBMECTUMOMY
KOMMJIEKCY A3bIKOB MOAE/IMPOBAHUS ANSA BbINOSHEHUS 06bIYHbIX 3afay WHXWHUPUHTA npeanpuaTus. CnepoBaTtesibHO
[O/MKHBI 6bITb 0TO6GPaHbl UK pa3paboTaHbl TakMe COBMECTWMble W NOJIHble KOMMIEeKChl A3blKOB, Kak. Hanpumep, KOM-
nnekc A3bikoB CIMOSA. Komnnekca A3blkOB, BbIOPaHHbIX Ha OCHOBe MeTogosornm GRAJ, n T. 4.

A3blKN MOJeNnpoBaHnA NpeanpuaTUS MOTYT ONpeAenaTbCs Kak KOHCTPYKUMM MOAenupoBaHus, KoTopblie npef-
CTaBNAIOT pas/inyHble 3/IeMEHTbl CMOAENIMPOBAHHON CYLLHOCTU NPeANpUSATUAA 1 yayywarT Kak 3 (eKkTUBHOCTb Mogenu-
poBaHusi, Tak W NOHUMaHWe mogenun. dopma (NpeAcTaBfieHne) KOHCTPYKLWUA MOAENUpPoBaHua fomkHa 6bITb aganTupo-
BaHa K NoTpe6HOCTAM pa3paboTymKkoB U nofib3oBaTtesnieii modeneil. CnepoBaTenibHO, OTAE/bHbIE Si3blKM MOTYT CyLle-
cTBOBaTb A5 YA0BNETBOPEHUS NOTPebHOCTel pasnuyHbiX Nonb3oBarteneii (Hanpumep, yyacTHUKOB 6u3Heca, pas3paboT-
4YMKOB CUCTeM, cneuynannucToB no mogenuposanuto UT v T. A4.). Kpome Toro, A3biki MOAENMPOBAHUA MOTyT o6ecneuntb
o6pa3oBaHne KOHCTPYKLMIA 60/lee BbICOKOrO YPOBHSA M3 60/1ee 06LWKNX KOHCTPYKLMA (MakpOKOKCTPYKL M) ANS NOBblLLe-
HUSi CTeNeHn NPOW3BOAMNTENILHOCTU MOZLENNPOBAHUS.

O6ecneyeHne NPUHATUSA pelleHnii Ha OCHoBe Mofefiell 1 onepaLnoHHbI KOHTPO/Ib U MOHUTOPUHT C NMOMOLLbIO
MoZenn TpebyloT HaIMuns KOHCTPYKLUMIA MOAENNPOBaHUA, LieNblo KOTOPbIX ABMSETCS OkasaHue CoAelcTBUSA U Noadepx-
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KN KOHeYHbIM nonb3oBaTensmM. OHW AO0/MKHbI NpeAcTaBnATb ONepaLnoHHble NpoLecchl B COOTBETCTBUM C NOTPebHOCTA-
MU nosb3oBaTens.

CemaHTVKa A3bIKOB MOAE/MPOBaHUS MOXET OMUCbIBATLCSA C MOMOLLbI0 OHTONOrMYeckux Teopuit (cm. A.3.4). 3T0
0CO6EHHO BaXXHO B TOM C/lyyaB, Korja MoAenu npeAnpusTus Ao/MHbI obecrneuynBaTb cam npouecc paboTbl npegnpus-
TUA. NOCKONbKY YoAenun B faHHOM cryvyae AO0/KHbl OblTb UCNONHUMbIMKU. OAHaKo onpegesnieHne ropmasnbHOR cemaHTu-
KW AO/MKHO Takke MOAKPEnNATbCS eCTeCTBEHHbIMU S3bIKOBbIMW O06bACHEHUSIMU MOHATUNA.

Mpumepbl A3bIKOB MogenupoBaHna npuoastcs B ARIS (cm. (18]. A.4.1), CIMOSA (cm. [8] n (14]. A.4.1). GRAI/GIM
(cm. [15]. A.4.1). 1EM (cm. [17], A.4.1) unu B cepun si3bikoB IDEF (cm. [8] u [16]. A.4.1). CoOTBETCTBYHOLNMMN CTaHAapTaMu
asnaTca ENV 12204. koTopblii onpegenseT UCXOAHbIV KOMNAEKC U3 ABeHaAuaTW KOHCTPYKUUii MoAenmpoBaHus npea-
npuATus  (6usHec-npouecc, HaGop BO3MOXHOCTEW, feATeNbHOCTb NPeAnpuATUs, 06BbEKT NPeanpusTUsi, cobbiTre
06beKkTHOe npeacTaBneHne, COCTOSIHME 06bekTa, 3akas, opraHvu3auvoHHas efuHuua, NPoAyKT, Pecypc, OTHOLWEHUE) U
NCO 14258, koTopblil onpeaensieT npasuna u NoHATUSA AN MOAENei npeanpuaTus.

A.3.4 GEMCs — obLime koHUenuun MogennpoBaHusa npeanpuatus

A.3.4.1 O6bwasn napopmauus

O6WMMK KoHuenumaMn (MOHATMAMKU) MOAENNPOBaAHUA MPeAnpuUATUA ABNAITCSA Haubonee ynotpebutenbHble
KOHLeNnuuu n onpegeneHns opraHnsaumn npeanpuaTus n mogenuposanus. CyulecTBytoT cnegytoume opmsl onpege-
NeHna KoHuenuuu B nopagke ux dopmanusauuu:

- rnoccapuu;

- MeTa-mogenu;

- OHTOMOTMYecknMe Teopuu.

Mpn 3TOM A0/MKHbI GbiTh BbINO/IHEHBI CAefytolume Tpe6oBaHNs:

- KOHUenuuu, onpegeneHHble 60nee YeM B OfHOI U3 BbllLENpPUBEAEHHbIX hOPM, JO/KHbI ONpeaensiTbCA B3auMHO
cornacoBaHHbIM 06pa3om;

- KOHUenuuu, npuMeHsiemble B si3blke MOAE/IMPOBaHUA NPeAnpuUATUSA, JO/KHbI Takxe WMeTb No kpaliHeil mepe
onpegeneHne B Jopme mMeTa-Mofenu, ofAHako NpeAnouTUTENbHbIM ABASETCA onpeAefieHne B3ATOe W3 OHTOsIorMyec-
KOl Teopun.

A.3.4.2 Tnoccapuii

TepMUHOMOXIO, NPUXLLIHAEMYI0 NPV OpraHu3auuy NpesnpusaTUS, MOXHO onpefefiuTb Ha POAHOM f3blke Kak
«rnoccapuii TEpMUHOB». Hanuume Takoro rnoccapus aBnseTcs 06s3aTenibHbIM TpeboBaHWeM AN NOMHOK 0606LLeHHO
apxXuTEKTypbl UHTErpauuu npeanpuaTua u mMetogonorun. OnpefeneHne B rnoccapum BCex MOHATUNA, OTHOCALMXCA K
nonydopmasbHbIM MeTa-Mogensax* n/vnn opmanbHbIM OHTOMOMMAM, SIBASIETCA MUHUMasbHbIM TpeboBaHueM.

A.3.4.3 MeTa-mogenu

B koHTekcTe GERAM MeTa-mofenu ABAAIOTCA KOHUENTyalbHbIMU MOAENAMU TEPMUHONOTNYECKO COCTaBNsA0-
e s3bIkoB MofennpoBaHuall OHWM ONWCbIBAOT MCMO/b3yeMble MOHATUA, UX CBOWCTBA W CBA3W, @ Takxe HekoTopble
OCHOBHble OFpaHWYeHusi, Hanpumep, KapAuHasbHble orpaHuyeHus.

MeTa-mofenu pacnonaratTcs mexay HedpopmanbHbIX® 1 hopMasbHbIMU BblpaXeHUAMU. VIX. kak npaswno, npea-
CTaBMAIOT B BUAE CXeMbl CBf3el CYLHOCTEW N Ha A3blke C aHaNOrMYHON Bblpa3nTebHO CNOCOBHOCTLIO. TepMUHOO-
ruio, onpefeneHHyl0 B UHTETPUPOBAHHOW MeTa-CXex*B. MOXHO Takxe paccMaTpuBaTb kak cxemy (B n1060i MOMEHT)
MUHCTPYMeHTaNnbHOW 6a3bl faHHbIX UHXUHWPWHIA NPeanpuaTha ANs mogeneil npeanpuaTus.

A.3.4.4 OHTONOrNYECKNE TEOPUN

OHTONOrNYeckne Teopun ABAATCA (DOpPMasibHbIMW MOAENSMU NOHATWIA, KOTOpble UCMONb3YITCA B NpeacTasre-
HUAX NpeanpuaTuii. Vix gelicTBue pacnpocTpaHsieTCs Ha npaBuia ¥ OrpaHUYeHus B MHTepecylolel obnactv, fonyckas
nonesHble NPeAnosokKeHNs, KOTopble MPUMEHSATCSA AN1A aHanusa, BbINOMHEHWA (Hanpumep, ANS uenei umutauun),
nepekpecTHol NPOBEPKU M BamMpauun Moaenei.

OHTONOrNYeckne Teopun npefcTaBnsAoT coboii HeyTo Bpoge obuieli MoAenu nNpeanpusaTAA, onucbiBaloWel Hau-
60nee o6l Me acnekTbl NOHATUIM, OTHOCALMUXCSA K NPeanpusituio (PYHKLMI0, CTPYKTYPY, AMHAMUKY, U3OEPXKA U T. 4.) U
onpegensioleii ceMaHTUKy UCMOMb3yeMbIX A3bIKOB MOAENMPOoBaHNA. OHW BbINOMHAIOT POJb, aHaNOrMYHY PO M O -
[enun JaHHbIX» B NPOeKTUPOoBaHWM 6a3bl AaHHbIX. S3bIKW MOAENNPOBAHUS MPenpuUATAA Npu NOoAAEpPXKE OHTOMOrnvec-
KNX Teopuit (M CONyTCTBYIOLMNX UM WHCTPYMEHTOB WHXWHWPWHIa NpeanpuaTus) obecneynsaloT Nosb3oBaTens BO3MOX-
HOCTAX" npoBefeHusa 6onee rny60Koro aHanmsa.

MockonbKy OTAEeNbHblE A3bIKM MOAENNPOBAHUSA NPeANpPUATUS MOTYT NPUMEHATLCA AN ONMUCAHUA Pa3/IUYHbIX
acnekToB"npeAcTaBneHnii NPesnpusaTUs, BaXHO OTMETUTb, YTO OHTOJ/IOTMYECKME MOAENN AO0/MKHbI 6biTb MHTErpMpoBaH-
HbIMW. TO €CTb A3bIKOBble OnpejeneHnsa ANA npeAcTaBieHunii JO/MKHbI 6biTb NpeAcTaBNAeHNAMN UHTErpupoBaHHoOl MeTa-
CXeMbl (EC/IM Takas meTa-cxema onpefesieHa) u/unn ee OCHOBHOI OHTOMOrMYeckoi mogenu (ecnu cooTBeTCTBYlOLLas
OHTONIOTUYeckasi Teopusi onpegeneHa). To YNCTO TexHUUYeckoe TpeboBaHWe MO3BOASET NPUMEHATb WHXUHUPWUHIOBbIE
MHCTPYMEHTbI NPeanpusaTAa 415 NepeKkpecTHOl NpoBepKkyu B3aMMHOTO COr/lacoBaHusi mMogenei npegnpusitus, paspa6o-
TaHHbIX B NpoLecce WHXWHUPUHTa NpeanpuaTus2

1} MeTa-Mogenu SBNSIOTCS MOAENSIMU  MOZENei.
2> 1N Takol NepekpecTHO NPOBEPKM CYLLECTBYIOT TEOPETUYECKME OFpaHUYeHUs, NO3TOMY DOPMY/IMPOBKA 4O/K-
Ha nopaBepraTbCs NepekpecTHOW NPoBEepKe, HACKOMbKO 3TO BO3MOXHO.
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A.3.5 (PEMs) — yacTHble Mofenv npeanpuaTna

A.3.5.1 O6wasn napopmauus

YacTHbIMM mMofenaMu npeanpusatna {NOBTOPHO WCMO/Ib3yEMbIMU 3TasIOHHBIMU MOAENSAIMU) ABAAIOTCA MOAenu,
[leficTBME KOTOPbIX PacnpocTpaHseTcs Ha MOHSATUA, oblue AN MHOTUX npeAnpuATuii. PEMS npumeHsitoTca npu moge-
NMpoBaHUV NpeAnpuATUS ANA NOBbIWEHUA cTeneHn adhekTMBHOCTM npolecca MogenMposaHusa. B npouecce opraHu-
3auum NpeanpuAaTUS Takme YyacTHble MOAEenn MOTyT NPUMEHATLCS Kak MPOBEepPeHHble KOMMOHEHTbl ANA CO3[4aHNA KOHK-
peTHbIX Mogeneli npegnpuatua {EMs). OgHako, B LienNom TakuM MOAensMm no-npexHemy Heobxoguma agantauus (3a-
BEPLIEHHOCTb) K KOHKPETHOI CYLHOCTU NpesnpusTus.

YacTHble MOAEeIM MOXHO BblpasuTb Kak:

- mMopenu, feiicTBMe KOTOPbIX pacnpoCTpaHAeTCs Ha HEKOTOPYyl OO6LLYH0 YacTb knacca NpefnpuaTuii;

- napagurmatnyeckme (MCXOAHbIE AN NPOroOrnMHbIE) MOAENN, KOTOPble ONUCLIBAIOT TUMUYHOE NpeAnpuATHeE Knacca
(NpoToTUNHbIE MOAENN MOTyT 6bITb B Noc/neayllWwemMm MoAUcULMPOBaHbl B KOHKPETHbIA Knacc);

- abcTpakTHble MOAenu 4acTu UAKM BCero kiacca, KoTopble COXpaHsAT 06WHOCTb, HO Npu 3TOM He copepxart
cneymnduyecknx nogpo6HoOCTel (3TOT TMN MoAenu npefHasHayeH ANS «3anofIHEHUA Nponycka»),

A.3.5.2 YacTHble Mogenu ponu yenoseka

YacTHble MOAeNn Heo6XoAuMbl ANS YCTAHOBMEHUS 06si3aHHOCTEl NtoAeli nNpu NPpUHATMU peluenuii, npodeccuo-
HasbHbIX CMOCOGHOCTEN, HaBbIKOB U YMEHWS, COLMasbHbIX N TEXHUYECKUX acnekTtoB (MoTuBauuu, CTUMYSIOB U T. 4.).
Llenblo yacTHbIX Mofenieii ponu yenoBeka ABNASETCH OpraHusauus NpeanpuaTus U ngeHtTudukaums obssaHHocTel 1
NOSIHOMOYNIA COTPYAHUKOB NPeanpusaTus.

A.3.5.3 YacTHble mofenu npouecca

O6ecneyeHne 6U3HeC-NPOLLECCOB NMOBTOPHO NMPUMEHSEMbIMU 3TA/IOHHBIMU MOAENAMU [IOKET CYL|ECTBEHHO Yyu-
LWKNTb 3pheKTUBHOCTb MOAENNPOBaHNA NpeanpuaTAa. T MOAenn npeacTaBnaoT coboil obwme npeacTasneHus pa6o-
Ynx NPOLECCOB NPeanpuATUSA, U UX AeiicTBME pacnpoCTpPaHAeTCAa Ha Takue pasHble NPoLecchl, Kak 3akyrnka, BbiMOJHe-
HMe 3akasa, paspaboTka NPoayKuuMn W agMUHWCTpPaTMBHbIE MpoLEecChl (NpefcTasnsalowmne npoueaypsl paboyero nortoka
nnn CSCW). OTHOWEHMNA C BHEWHUMU opraHusauuamu (Hanpumep, 6aHkamu).

YacTHble mMofenun npouecca MoryT paspabaTbiBaTbCA Mo/ OnpefesieHHble CeKTopa MPOMbILLIEHHOCTU (Takux Kak
aBTOMOGW/bHAS MPOMbILW/IEHHOCTb, MPOW3BOACTBO 3/1IEKTPOHHLIX KOMMNOHEHTOB UK 6onee cneynuyeckne CekTopsl,
Hanpumep, NpPoM3BOACTBO MOABECKM aBToMO6una, u 1. 4.). OHW MOryT npeAcTaBnsiTb CO60M TUNWUYHbIE CUCTEMbI Me-
He)KMeHTa U KOHTPONA, Takux, Hanpumep, Kak pas/imyHbie hopmbl COTpyAHMYecTBa npeanpuaTtus. Hanpumep, cospe-
MeHHble napagnrMbl pacllMpPeHHbIX U BUPTyasbHbIX NPeanpuATWiAi MOryT 6biTb NpeAcTaB/eHbl Kak YacTHble MoAdenu,
ABMAIOLNECA PYKOBOACTBOM [/11 3aMHTEPECOBaHHbIX CTOPOH B ONpeAe/sieHnn KOHKPeTHbIX hopM COTpyAHUYecTBa.

Cnepyet OTMETUTb, YTO YacCTHble MOJENN NPOW3BOLCTBEHHbLIX MPOLECCOB MPUMEHSAIT, Kak nNpaBuio, OAUH Un
60nee BUAOB nNpeAcTaBnexHnii mogenu (cm. A.3.1.5.3), Takux, Hanpumep, kak (PYHKLMOHas/bHble N NOBeAEeHYeckne Moje-
nn. cxema 6a3bl AaHHbIX U T. . YacTHble Mofenu mpouecca OnNucbiBaloT, Kak NpaBuio, o6y (YHKLMOHANbHOCTb,
0/JHaKO OCTaBNAT onpejesieHne npouecca NOBEAEHUS HA YCMOTPEHWE KOHKPETHbIM MpeanpusaTUsaM.

YacTHble MoAenn MoryT 6biTb MpefcTaBaeHbl B pa3nyHblX YCNOBUAX abCTpakymMn 1 MOryT NPUMEHATb pasfinyHble
npefcTaBfieHna cofepXaHus MoJesin: HanpuMmep, mMogenun Kavyectsa no craHgaptam MCO 9000 ABNAOTCA 4aCTHbIMMU
Mofenamu, onpefensiowumMmy TUNUYHbIE UK Heob6X0AVMble NOMTUYECKUE HanpasieHWUs, KOoTopble AO0/MKHbI OblTb Npu-
HATbI KOMMaHWAMU, NOMYYMBLUMMU aKKkpeauTauuo kadyectsa (HekoTopble cTaHgapTbl komnnaekca MCO 9000 nayTt ganb-
we n 6onee noapo6HO onpeAensiloT oTAenbHble acnekTbl yHKUWUIA Gu3Hec-npouecca). MHorne komnaHuu cosgatrot
yacTHble Mofenun B BUAe CxeM 6a3bl JaHHbIX HAa YPOBHE KOMMaHWWU, KOTOpble 3aTeM BHeAPSAITCA BO BCe 6asbl JaHHbIX
KOMMaHW1 UM NPUMEHSIOTCSA B KAYeCTBE OCHOBbI A/151 TaKUX MPOEKTOB. Takune obLlyme cxemMbl 6a3bl AaHHbIX MOTYT npuMe-
HATBCA KakK cTaHfapTHble MHTepdeiickl Mexay npoueccamu. HekoTopble YacTHble MOAENU NPeAcTaBAsOT Kak cuctemy
hparMeHTOB MOgenu, rapaHTUPYIOLLY0 YTO pe3ynbTupylolue MoAenu onpefensioT mogenb 6usHec-npoLecca BblCOKO-
ro KayecTsa, Tak 1 NMPOCTOe BHeJpeHNe CUCTEMbI.

A.3.5.4 YacTHble TexHO/IOTMYeCcKne mogenu

A.3.5.4.1 Obuwas nHopmauusa

YacTHble TexHosornyeckue mogenn obecneuymsatoT 06LLMe ONMMCAHUA PECYPCOB U WX COBOKYMHOCTEN, Hanpumep,
OMUCaHUS LEEX0BbIX YYaCTKOB, CO0POYUHbLIX IMHUIA, TMBKMX CUCTEM NPOU3BOACTBA, OPUCHLIX cucTem, cuctem UT u T. 4. Bee
TakuMe 4YacTHble MOoAenu SIBAATCA cneunduyeckuMn N5 KOHKPeTHOro CeKTopa NPOMBbILIEHHOCTU W/WAN KOHKPETHOM
CTpaHbl, o6ecneynsas ob6LMe ONNCaHNS KOMMNOHEHTOB (YBA3aHHbIX C KaTasioramu NOoCTaBLMKOB), 06X NPaBuI 3KCNy-
aTauum n T. A.

A.3.5.4.2 YacTHble mogenu cuctem UT

YacTHble mogenun cuctem UT mMoryT npeAcTaBnsATe KOMNOHEHTbI, HeobxoAnMble npu o6meHe 1 obpaboTke MHGOP-
Mauun. KOTOpble OPUEHTUPYIOT U YNyyllaloT NPOEKTUPOBaHME MH(OPMALNOHHLIX CUCTEM, YTO CMOCOGCTBYET NpuMeHe-
HWIO COOTBETCTBYIOLLEl TEXHONOTUW NPU UHXUHUPUHTEe npeanpuaTusa (EDI. STEP. HTML/VWVW u 1. 4.).

OfHOW 13 BaXHbIX YaCTHbIX Mofesnieil, koTopass 06blYHO HEOGXOAMMA MPW OpraHusauMn NpeanpuATUs, sIBNSeTCS
MofeNlb UHTerpaunoHHbix cepsucos (cm. A.3.1.4.3). obecneunBarow,as NOPTaTUBHOCTb B Pa3HOPOAHbIX cpedax. Takue
yCnyrn AOSIXHbI BKOYaTb B ce651 06MeH MHhopmauwveid, ynpasneHne o6paboTKO'BbINONHEHNEM. NpeAcTaBUTENbCKUE
1 VHpopMaLMoHHbIe cepBucbl. OnpefeneHne aTUX CEpPBUCOB JO/KHO CCblIATbCA Ha Takme cTaHfapTHble onpegene-
Husi. kak EDI. STEP, HTMUHTTP u apyrve npotokonibl o6meHa uHdopmauuveii; CORBA-IDL; SQL3; cepsuc Java ans
BbINONHEeHUs, c6opa, NpeAcTaBneHns v T. 4.
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Takne cepBUCbl MOTYT NOCTaBAATLCS MPU NOMOLLM Pa3/IMYHbIX CMOCO60B, TakMX Kak MOAy/nbHas NPOAYKUWS UAn
cTpouTenbHble 610kn (M. A.3.7).

A.3.6 EETS— WHXWHUPWHIOBbIE UHCTPYMEHTbI NPeAnpuaTus

VHXVHUPUHTOBbIE UHCTPYMEHTbI NPeAnpUATUS NMPUMEHSIOT 5i3blkM MOAENIMPOBAHWUA NPeAnpuUATUS ANsS NoAAepX-
KN MHXWHUPUHIOBBIX METOAO0/I0MMA  npeAnpuATUA 1 AO/KHBI o6ecneynBatb co3jaHve, NPUMEHeEHWe U ynpasreHne
MOAENAMU NPEeAnpUSATUS.

VIHXVHWPUHTOBbIE MHCTPYMEHTbI NPeAnpusaTUA A0/KHbI obecneunBaTb NpoBeAeHVWE aHanm3a W OueHKu mogenei
(nu onucaHwil) NpeaNpUATUS W ero NPoAyKLMK, a Takke BHeApPeHue mogenei ans umutaumn. T yHKLUKM Heobxonm-
Mbl 415 NPUHATUS MPOEKTHbIX PelleHnii B XoAe WHXWHWPWHIa NpeanpuaTtus.

VIHXVHUPUHTOBbIE MHCTPYMEHTbI A0/XHbI 06GecneynBaTb PyKOBOACTBO MPOLLECCOM MOAEMPOBaHNA U HEo6Xoau-
Mble BO3MOXHOCTW [N NPOBEAeHWs aHanusa npu NpUMEHeHUN Mogeneil B npouecce WHXUHUPUHIA NpeanpuaTus.
To ecTb AaHHble WHCTPYMEHTbI NOMOralT MOJb30BATE/I0 NPUMEHSATb MOAENN A1 HAWYYLLIEro MPOABMKEHNA UHXUHU-
pVHroBOro npouecca, a Takke obneryalT BBOA Mojesieil B AelicTBue AnsA obecneyeHns npouecca NPUHATAA peLueHunii n
npoBefeHNss MOHUTOPUHIA W ynpaB/ieHUsi Ha OCHOBE MoAeneii.

WNHXWUHWPUHTOBbIE WHCTPYMEHTbI NPeAnpusaTUS HeobxoAuMbl A8 o6ecnedyeHus NPOeKTHON/MHXUHWPUHTOBO
[eATeNIbHOCTM paccmaTpuBaemoli CyLHOCTU npeanpusTus. CnefoBaTtesibHO, OHW [O/KHbI 06ecneynBaTb:

- 06LLYI0 ¥ UHANBUAYANbHYIO NMPOEKTHYIO/MHXWHUPUHIOBYIO AeATENbHOCTb U

- obliee pacnpefenieHHoe XpaHunuie Ans npoekta uam 6asy AaHHbIX, NO3BONAOLWME YNPaBAATb BCEMU YaCTHbI-
MU U KOHKPETHbIMW MOAENAMU W ONUCAHWUAMU, KOTOpPble MPUMEHAIOTCA WM CO3[al0TCA B MPOLEcce WUHXUHUPUHTa
npeanpuaTusi, Bknloyas opmanbHble Mogenu u nobble apyrne HedopmasibHble ONUCAHNUA NPOeKTa, AOKYMEHTbl U T. A.

B 3aBucMMOCTM OT paccmMaTpuBaemoli CyLHOCTU NpeAnpuAaTUA Takme WHXUHUPWUHIOBbIE WHCTPYMEHTbI npeanpus-
TS MOTyT MHoroe. Ecnu o6bekTOM NPOEeKTUPOBaHWUA ABNSIETCA NPOEKT (TO ecTb MPOeKTHoe NpeAnpusaTie) Wan npes-
npuatne (Takoe, Kak KOMNaHWs), UHXUHUPUHTOBbIE MHCTPYMEHTbI 6yayT o6ecneuymBaTtb CO3jaHne nNpoekTa Takoro npeg-
NpUATUS. BK/lOYasi ero NpPou3BOACTBEHHbIE NPOLECCHI, Pecypcbl, opraHusauuto n T. 4. Ecnm paccmarpuBaemoii cylyHoc-
Tbl0 NPeAnpuATUA SBAAETCA NPOAYKLUMS UAW TUN NPOAYKLWKW, UHCTPYMEHTbl B6yayT obecneumBaTb NpoOeKTMpOBaHWe npo-
AYKUMU. KOTOpPOe pacnpocTpaHsieTcs Ha (DYyHKUWOHANbHOCTb, FEOMETPUI0, CUCTEMbI yNpaBieHus, npoueaypsl oneparo-
pawunTa.

C NOMOLLbI0 NOTEHLMANbHOW UHTErpaunn WHXWHUPUHIA NPeAnpuUsiTUS U CEPBUCOB BbINOHEHUS MOAenu npepa-
CTaB/AeTCSA BO3MOXHbIM YyBA3aTb CEPBUC WHXWHWPUHTA C CEPBUCAMU MeHef)XMeHTa npeanpuaTvua (Hanpumep, npu
nepBOHaYasbHOW MMUTALMU BbINOMHEHUS NPOEKTA MOXHO NPUMEHSITb UHCTPYMEHTbI, aHanornyHble WHCTPYMeHTam,
KOTOpblE MCMO/Mb3YTCA ANA HENPepbIBHOrO MIaHWpOBaHWA NpoekTa B NpoLecce ero BbIMOSIHEHUSA).

VHXWUHUPUHIOBbIE UHCTPYMEHTbI J0/MKHbI 06ecneynBaTh NoJb30BaTENS BO3MOXHOCTbIO YBSI3kM Mogeneii ¢ pe-
anbHbIM MPON3BOACTBEHHbIM NPOLLECCOM C Lie/Ibl0 MX MOCTOAHHON akTyanusauun. Heob6xoauMmMo OTMETUTb, YTO WHXWUHW-
PVHIOBbIE MHCTPYMEHTbI MOTYT GblTb OTAE/IeHbl UM UHTErPUPOBATHLCS CO CPeAoi BbiNoNHeHUs mogenu (cm. A.3.7).

NpeanbHas WHXUHWPUHTOBas cpefa [0/KHa 6biTb MOAYNbHONR, 4TO6blI anbTepHaTUBHbIe METOA0M0MNN MOrIn
OCHOBbIBATbCA Ha Heil. CnepoBaTesibHO, WHXWHUPUHTOBbIE WHCTPYMEHTbI A0/MKHbI 06ecneuntb cpedy, kotopas sBnser-
CA 3nacTWYHOW (a He 6a3mpyloLLyloCs Ha 3akpbiTOM Habope Mogeneii), ocTaBnsloWen BO3MOXHOCTb 418 aflbTepHaTuB-
HbIX MEeTOJ0B MOZEeNMpoBaHWsA (Hanpymep, ¢ NOMOLLbI0 06oralleHnst KOHCTPYKLUIA A3bIKOB MOAENMPOBaHNUA UK [ON0S-
HEHWUSI HOBbIX MpeAcTaBNEHNA N0 HEOOGXOAMMOCTM).

B kauyecTBe HEKOTOPbIX NMPUMEPOB WHXWHUPWUHTOBLIX WHCTPYMEHTOB, 6a3npyloWMXcst Ha A3blkax MOAEeMpoBaHUsS
(korga paccmaTpuBaemas CyLWHOCTb NPeANpuATUS SIBASETCA NpeanpuaTUemM WKW MPOEKTHbIM NpeAnpuaTuem) ABNAT-
cA: KOMNAEeKT UHCTpymeHToB ARIS (ARIS. cm. (18). A.4.1), First STEP (CIMOSA), MOGO (iEM, cm. (19). A.4.1), MUHCTPYMEHTbI
KBSI (cm. (20). A.4.1), METIS v T. A4. CywecTByeT MHOr0 NPUMEPOB MHXWHUPWHIOBbLIX WHCTPYMEHTOB NpeanpusaTua ans
cnydyasi, Korga paccmarpvBaemMasi CyLWHOCTb NPeanpuaTus ABASETCS NPOAYKTOM; Takue WHCTPYMEHTbl BK/ovaloT B cebs
WHCTPYMEHTbI A1 MOAEeNNpoBaHWA NpoAyKLMM U NpoekTa, umMuTauumn, BulyanbHoe npeactaB/ieHne, NpoekTupoBaHune
CUCTEM ynpasB/ieHua WU T. 4, Hanpumep, UHCTpYyMeHTbl STEP.

A.3.7 EMOs — moaynuv npeanpuaTtus

MogaynsMu npeanpuaTus ABNSIOTCS BHEAPEHHbIe CTPOUTEsbHbIE GI0KM MW CUCTEMbI (MPOAYKLMS UM ceMelicTBO
NpoAyKLMK), KOTOPble MOXHO NPUMEHATb B KayecTBe 06LNX PECYPCOB MPU UHXUHUPUHIE W MHTerpaunun npeanpuatus.
Kak chunsmyeckne cywjHocTn (CMCTeMbl, NOACUCTEMBI, NPOrpamMmMHoe obecnevyeHvne, o6opyAoBaHe U MMEKLWMNecs Mac-
Kne pecypcbi/npogheccun) Takme MOoAyAn AOMKHbI 6biTb 4OCTYMHbI HA NPEANPUATAN WU MOTYT 6biTb NErKO NPUOGPEeTEHbI
Ha pblHKe. B o6wem EMOs npefctaBnsioT co6oii BHeApPEHNe YacTHbIX Mogenei, naeHTUULMPOBaHHbIX B aHHOR o6na-
CTV [eATeNbHOCTU B KaYeCTBE OCHOBbI 06LeTpebyemMoli NPOAYKLMY, UMeloLLeicsl Ha pbiHke. Modynn npeanpusaTua npeg-
naralTca B BUAE KOMMekca, kak ecnu 6bl NPOEKT NpeanpuaTus TpeGoBan NpUMeHeHWs YacTHbIX Mogeneid, obpasyto-
LLMX OCHOBY 3TOr0 KOMMJeKca; Torga pesynbTupylolias KOHKpeTHas 6usHec-cuctema npeanpuaTus MOXET ObiTb BHeape-
Ha C NpYMEeHeHWEeM OTAEsbHbIX UM BCEX MOoeneil Takoro komnsaekca mogyneit. OfHUM U3 KOMNIEKCOB Mogyneli npea-
npuATUA. UMelLWnM 60NblIOe 3HaYeHne, ABMSeTCA UHTerpupyemas MHpacTpykTypa, BHegpsaolwas HeobxoanmMble WH-
Terpupyemble cepsucbl UT (cm. A.3.5.4.2).

A.3.8 EMs — mogenu npegnpuatus

Llenblo MofenvpoBaHua NpeanpusiTUa SBASIETCA CO3AaHue U NOCTOsiHHOe noAjepxaHne B paboyem COCTOSHUW
Mofenu onpeAeneHHoit CcylHOCTU npeanpuaTua. Mogenb NpeAnpuaTUA Ao/KHA NpeAcTaBnsTb peanbHylo paboTy npes-
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NpuATUA B COOTBETCTBUM C Tpeb6OBaHMSIMU NOMb30BATENSA U 06M1AaCTblo ero AeATenbHOCTU. DTO O3HavaeT agantauuto
yacTeli Mogenu kK onpefenieHHbIM YCTaHOB/IEHHbIM NOTPEGHOCTSIM, YUTO He UCK/loYaeT ee B3aMMmoeicTBre ¢ MoaensMu
Apyrux npegnpuatuii. Mogenn npeAnpuaTUA BKAOYalOT B ceba BCe onucaHus, NPoekTbl U hopmasbHble Mofenu npea-
NpUATUS. NOATOTOB/IEHHbIE B TEYEHWE UCTOPUM XU3HU NPeAnpUSATUS.
Mopgenn npegnpuaTUSa BblpaxaroTcs Ha A3blkaX MOAENVWPOBaHWA NPeanpuaTuS W NogaepXxusBaloTcs B paboyem
COCTOSIHUM (CO3Aal0TCs, aHaM3NPYIOTCH, XPaHATCS, PacnpoCTPaHsATCs) B pedynbTate WHCTPYMEHTOB WHXUHUPUHTA
npegnpuatus. CosgaHne n npuMeHeHwe mogenei AOMKHbI obecneynBaTbCs UHOPMALMOHHBIMW CEPBUCAMU B PEXU-
Me peasnibHOro BpemMeHu. [MpUMeHeHMe Takux cepBUCOB ob6ecneuymBaeT [OCTYN K MHpopmMauun B pexunmMe peasibHOro
BpeMeHn B 060ux cpefax npegnpuaTua — WHXUHUPWUHIOBOW U onepauyoHHOMN.
OTAEeNbHBIMW BaXHbIMK acnekTaMmn NpuMeHeHus mMogeneil NnpeanpusiTUs SBNAIOTCA:
- obecneuyeHune npouecca NPUHATUA pelleHuii Ans oueHkn pabounx anbTepHaTWB NpoLecca WHXWHWPWHIa npej-
npusaTua (obecneyeHve aHanmsa paboTbl U yyeT pesynbTaToB CUHTE3A);
- BbINOSIHEHNE (DYHKUWIA MHCTpyMeHTa obmeHa uHdopmauveii, obecneynBaroLero B3avMHoe NOHUMaHWe BOMpO-
COB MeXJy 3auHTepecoBaHHbIMM CTOPOHaMU NPeanpuATUS Kak BHYTpWU, Tak U 3a ero npegenamu;
- ynpas/fieHne U MOHWTOPUHT Ha OCHOBE MOAesnn ANs 3hdeKTUBHOIO BbINOSIHEHNs1 GU3Hec-npoLecca, 06yyeHns u
NoAroTOBKM BHOBb MPUHATOTO Ha paboTy nepcoHana, Ans KOTOPOro MoAenn NpeanpusaTus ABNATCA AeMOHcTpauuei
peanbHOro NpPoM3BOACTBEHHOrO npouecca.
A.3.9 EOSs— onepaunoHHble CUCTEMbI NPEANPUATUSA
OnepaunoHHble cucTeMbl NpeanpuaTUa obecneynBaloT aKCMIyaTaLMOHHYIO AeATeNbHOCTb KOHKPeTHOro npea-
npuatusa. OHKU BKIYalT B ceba 06opyaoBaHMe 1 nporpammHoe obecnevyeHne, HeobxoAMmMoe ANSA BbINOHEHUS 3agay
1 uenei npegnpuaTtna. Vx cogepxaHue onpegensercs TpeboBaHMAMU NpeanpuAaTvA, a BHeApeHue — MoAensimu
npoekTa, KoTopble 06ecneynBaloT TEXHUYECKNE XapakTepucTukM ¥ WAEHTUULMPYIOT MOAYAU NPeanpusTusi, UCNosb-
3yeMble Npu BHeAPeHWn cucTemsbl.
A.4 Tnoccapuii ccblnok
A.4.1 O6Lwme cCbiNku
(1] Charles J. Petrie. Jz. MogenupoBaHue nHTerpauun npegnpuatusa; Tpyabl koHdepeHuun ICEIMT, The MIT Press,
Cambridge. MA. (1992) (ISBN 0-262-66080-6)

(2] CIMOSA — ApxuTtekTypa oTKpbITOl cuctemsl ans CIM. ESPRIT KoHcopunym AMICE. Springer — Vertag. Berlin. 1993,
(ISBN 3-540-56256-7). (ISBN 0-387-56256-7)

(3] T. J. Williams. ApxuTekTypbl AN UHTETPUPOBAHUSI NPOU3BOACTBEHHOW AEATE/ILHOCTU U NPeAnpUsTUS, KOMNbTEPbI

B NPOMbIWEHHOCTM — Tom 24 Ne 2—3 (1994)

D. Shorter, pegaktop. OueHka KOHCTpyKuuii mogenupoBaHusi CIM — OTYeT Mo OLeHKe KOHCTPYKUWiA Ana npeactas-

nexunii B cootBeTcTBMM ¢ ENV 40003. KomnbloTepbl B MPOMbILWAIEHHOCTU — Tom 24 N9 2—3 (1994)

(5] P. Bernus n L. Nemes. OcHoBa onpefenieHns obLieli UCXOAHOW apXuTeKTypbl NpeanpusTua u metogonorusi. Tpyabl

MeX/yHapoAHoi KoHthepeHUuUW No aBTOMaTusauun, poboTusauun u komnbtoTepHomy BugeHuto (ICARCV94). Cuk-

ranyp, Hoa6pb. 10— 12 (1994) cm. Takke B KOMNbIOTEPHbIX UHTErPUPOBAHHbIX CUcTeMax npoussoacTea 9.3 (Mb

1996) pp 179—191

T. J. Williams n Hong Li. Cneyudukaumsa n yctaHoBneHne tpe6osaHuii Kk GERAM (O606LieHHas ncxogHas apxuTek-

Typa npeAnpuATUS 1 MeTOAO/OMMS) CO BCEMU TpeboBaHUSAMMU C NPUMEPaMU U3 UCXOAHONW apXuWTeKTypbl npeanpus-

Tna Purdue n metogonorun PERA. VccnepoBartensckuii otyet 159, Jla6opatopus Purdue no npukiagHomy npo-

MbILWEHHOMY ynpaBieHuto (Hosabpb 1995). Bepcua 1.1

(7] CIMOSA— ApxuTekTypa oTKpbIToli cuctembl ans CIM, TexHuyeckas 6asoBas nuHus: Bepcus 3.2 Accoymnanusi CIMOSA,
yacTuyHaa ny6nukauus (mapt 1996)

(8] F. B. Vernadat, MogenupoBaHue npeanpuaTua U UHTErpauusa: NpuHUMnel U npuMmeHeHunss. Chapman un Hall. JloHAoH.
(1996) . (ISBN — 0-412-60550-3)

(9] K. Kosanke CpaBHeHue meToaonoruii MogenvpoBanun npeanpustus. Tpyasl DIISM 96. Chapman u Hall. JloHaoH
(1997)

(10) M. S. Fox NpoekT TOVE: kK Mogenu 34paBoro cMmbicna npegnpuatus. Proc OEMT92, Petrie. C. J.. Jz. (pegakTop) MIT
Press (1992) pp 310—19

(11J K. Kosanke. J. Nell (pegakTopbl). Tpyabl MeXAyHAPOAHOW KOH(EPEHLUUM NO UHTErpaLuy NPeanpUATAS U TEXHONOTUN
mogenupoBaHus. Springer — Verlag (1997)

(12) R. H Weston Pabouvie cTeHfbl 1 3Ta/lOHHbIe MOAEeNu AN opraHusauun npeanpusatus rnasa B CnpaBoyHMKE MO
TEXHONIOTUN XXU3HEHHOTO LMKNa: NOHATUSA, WHCTPYMEHTbl U MeToAbl nof pegakumein A. Molina. J. M. Sancher,
A. Kusiak. ny6nukaumsa Chapman un Hall. TongoH (1998)

(13) P. Bernus. K. Mertins u G. Schmidt. CnpaBo4YHMK Mo apxutekTypam MHOPMaLMOHHbIX cucTteM. Springer — Verleg
(1998)

(14) F. B. Vemadal fAA3bikn CIMOSA B P. Bernus. K. Mertins n G. Schmidt CnpaBouHuke nNo apxutektypam MHOpMaLMoH-
HbIX cuctem. Springer — Verleg (1998). pp 243—264

(15) G. Doumeingts, B. Vallespir, D. Chen MogenupoBaHve npouecca NpUHATAA peLleHnit ¢ ucnonb3osaHnem GRAI Grid
B P. Bernus. K. Mertins n G. Schmidt CnpaBouHuke no apxmTekTypam MHOPMaLMOHHbIX cuctemM. Springer — Verleg
(1998), pp 313—338

(4]
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[16] C. Menzei, R.J. Mayer, Cepus a3bikoB IDEF B P. Bernus, K. Martins n G. Schmidt CnpaBo4Huke No apxuTekTypam
MH(OPMaLMOHHbIX cucTem. Springer — Verleg (1998). pp 209— 242
[17] G. Spur, K. Martins. R. Jochem Integrierte Untemehmensmodellierung, Beuth Verlag. BepnauH (1993)
[18] A.W. Scheer. ARIS B P. Bernus. K. Martins n G. Schmidt CnpaBouHuke no apxutekTypam UHMOPMAaLMOHHbIX CUCTEM.
Springer — Verleg (1998), pp 541—566
[19] K. Merlins, R. Jochem, MO-GO B P. Bernus, K. Martins 1 G. Schmidt CnpaBouHuke no apxutektypam MHopmaLoH-
HbIX cuctem. Sponger — Verleg (1998). pp 589—600
[20] F. Tissot, W. Crump «[leficTBUTENbHO UHTErPMpOBaHHAaA cpefa MoAenupoBaHus npegnpuatus» IDEF B P. Bernus,
K. Martins n G. Schmidt CnpaBoyHuke No apxuTekTypaMm MHOpMaLMOHHbIX cuctem, Springer — Verleg (1998)
A.4.2 CcbiNkn Ha cTaHaapTbl
ENV 40003 — 1990 KomnbloTepHOE MHTErpMpoBaHHoOe MofennposaHne — ApxuTektypa cuctem — OcHoBa mMofe-
nuposaHua npegnpuatua. CEH'CEHENEK
ENV 12204 — 1995 lNporpeccmBHas TEXHONMOTMA NPOU3BOACTBA — ApXuTekTypa cuctem — KOHCTpyKuuu ans
Mogenuposanusa npegnpuatusa. CEH/TK 310/PT 1
CEHITK 310 — 1995 ApxutekTypa cuctem CIM — BbINoNHEHNe Mofenun NpeanpusaTus 1 cepBuUChl MHTerpaumm —
Otuetr no ouexke. OTueT CEH 1831
CEHWK 310 — 1995 Apxutektypa cuctem CIM — BbinosiHeHue mogenu npefnpusitus u cepBucbl MHTerpaymm —
NHdopmayma o TpeboBaHuax. Otyet CEH 1832
NCO 14258 — TlIpomblLLeHHble aBTOMATU3MpOBaHHble cucTeMbl — KoHUenuun 1 npaswuna gns mogenei npea-
npuatna (MCO/TK 184)MK 5/PT 1)
NCO 14258 — TlIpombllLieHHble aBTOMATU3MpOBaHHble cucTemMbl — KoHUenuun 1 npaswuna gns mogenei npeg-
npuatua: TexHnyeckoe nsmeHexne 1
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MpunoxeHune B
(cnpaBouHoOe€)

OKOHOMMYECKOe npeAcTaB/ieHne B apxutektype cucrtemb CIM

B.1 O6was nichopmauus

B.1.1 BsegeHune

[loBepue npegnpuHumateneil 1 MeHeKepoB NPOU3BOACTBA K MPOrpeccMBHON TexHonorum OM 3aBuCUT OT BO3-
BpaTa WHBECTULMIA, NNaHUPpyeMbIx Ha 3Tane npoekTa, Tak Xe Kak v OT BHepeHWst HOBOW CUCTEMbl, ee akTyanusauuu,
peopraHmsauun 1 nHTerpauun. YumtbiBasi HE06X0ANMOCTb PacCMOTPEHUA MaTepuasbHblX ¥ HeMaTepuasbHbIX BbIrOf,
oLueHka npubbiNn SBNAeTcA TPyAoeMKoin 3apadeil. CyueCTBEHHbIM acrnekToM /lo60ro MexaHnsMa pelleHns npobnemsl
ABNSAETCSA BO3MOXHOCTb OLEHKW pas/iMyHbIX asibTepHaTMB C NPUMEHeHWeM Mofeneii cyuiecTByloLlell U npeanoxeHHol
CUCTEMHbIX apXUTeKTyp, CBA3biBas (PYHKLMOHA/bHOCTN C 3KOHOMUYECKMM pe3ynbTaToM C TeM. 4To6bl 06ecneynTb BO3-
MOXHOCTb MPUHATUA KOMMPOMUCCHbIX peLlleHuid No NpoekTy. B YacTHOCTU OLeHka HemaTepuasibHbIX BbIrof 4acTo siBMsA-
eTca npensaTcTBUeM ANA KanuTasioB/IOXEHUI B KOMNbIOTEPU3NPOBAHHOE MHTErpupoBaHHoe npoussofctso (OM).

JKOHOMMYeckoe npefjcTaBieHne oTobpaxaeT coAepxaHue MoAeny B OTHOLIEHWW IKOHOMUYECKUX peLleHui.
OHO BblAensieT cylecTBylollee cogepXaHne Mofenn 1 ycTaHOBNEHHbIE aHanMTuyeckme MeToAbl 415 MHopMUpOBaHKSA
L. OTBETCTBEHHbIX 3a NPUHATUE pelleHnii. SKOHOMUYEeCKoe NpeAcTaB/ieHne ABAsieTcA Hanbonee KPUTUYHBIM Ha paH-
Hell CTafvn XU3HEHHOro LMkna, Koraa BCTynaeT B CUly 6GOMbLUMHCTBO 3KOHOMMUYECKUX 06a3aTenbcTs, U Ha 6onee
nosgHel cTagun XU3HEHHOTO LMKNa, Korga onpefensercs aKOHOMUYeCKuin achdekT.

B.1.2 OkasaHue coaeiicTBMA MeHegxepam npefnpuaTus

B kauyecTBe pykoBOACTBa ANA MEHeMKepoB MPeAnpuUSATUA 3KOHOMUYecKoe npeAcTaB/ieHNe okasbiBaeT COAeli-
CTBUE B:

a) NPOrHO3MPOBAHUW BAUAHWUA MHTErpauun cuctembl Ha npeanpusTue;

b) OLeHKe HeobXOAMMbIX KanuTasnoB/IOXEHWU U BO3MOXHbIX BbIr0f;

C) NPUHATUN peLlleHuid 1 NOBbILIEHUN UX KOPPEKTHOCTU W

d) npoBefeHUN MOHWTOPWMHTa Mpouecca BHEAPEHUSA U NPUMEHEHVNS WHTErpPUPOBAHHOW CUCTEMbI.

B.1.3 Oka3saHue cofeiicTBus paspaboTunkam mogeneii npeANpUATUS N aHaNUTUKaM

B kauecTBe pykoBoAcTBa [A/1A pa3paboTuMkoB MoJefieil 1 aHanMTUKOB 3KOHOMUYECKOe npejcTaB/ieHne OKasbl-
BaeT cofeiicTBue B;

a) onMcaHMn 3KOHOMUYECKUX 3/IEMEHTOB;

b) NOHMMaHUM CBA3N MeXAy 3TUMU 3NIeMeHTaMun U APYrMMU COCTaBAALWNMY YacTAMU B UHTErPYPOBAHHOR cuc-
Teme;

C) OMMCaHUN IKOHOMUYECKNX CBA3El MexAy cTpaTernyeckMmu uensamu npegnpusatus, CTPYKTYPO MHTerpupoBaH-
ve»! cUCTeMbl 1 ee COCTaBNALWNMU U

d) naeHTUdUKaLMN 3KOHOMUYECKNX BbIrO B pesynbTarte peopraHusauun npeanpuatus.

B.1.4 Oka3aHue cogelicTBue pa3paboTunkam cCUCTEM

Kak pykoBoACTBO 4151 pa3paboTumkoB CMCTEM, 3KOHOMUYecKoe npejcTaBfieHne obecneynBaet:

a) MeToAbl OLleHKU 3KOHOMMWYeckuXx NocneacTBuii B pesynbtaTe (hyHKLWOHANbHBIX MOAUMMKaLKI cucTeMbl B Npo-
Lecce ee pa3paboTkn n

b) 0651aCTb NMPMMEHEHUS MHCTPYMEHTOB MPOrpaMMHOro obecneyeHnss Npy 3KOHOMWYECKOM MOAENNPOBaHUN 1
nposejeHny aHanusa.

B.2 OcHOBa 3KOHOMMWYECKOro npeacras/ieHns

Mpun BbINOMHEHUW MPOEKTOB BHEAPEHUS/MHTerpaumm CUCTeMbl Lein U COOTBETCTBYKOLWME TpeboBaHMa HasHave-
HUS NpoekTa oTpaxalTcs B TpeboBaHUAX K 3KOHOMUYECKUM XapakTepuctukam. SKOHOMUYeckue nocneacTsusa/Bnna-
HUS HAa CUCTEeMY peasiMsyloTcs Yepes CTpaTernio MHTerpauum n TEXHONIOTMYECKUiA NpoekT. DKOHOMMYeckoe npeacTasne-
HWe ycTaHaB/MBAET CBA3N MeX/y 3KOHOMUYECKOW LeNbio N MHXUHUPWHIOBLIM NPOeKTOM. OHO onucbiBaeT 3KOHOMUYec-
Kne anemeHTbl, hakTopbl BAUSHUA U CKaNspHble nokasatenu, npoAeknapupoBaHHble B UHTErPUPOBAHHON cUCTEME U UX
CBSI3W, MO3BOMIAKOLWME OnNpefenuTb WX BO3AeiCTBME Ha IKOHOMWUYECKME Lenun B NpoekTe MHTerpauum cuctembl. ITn
nokasatenu, hakTopbl U 3/1eMeHTbl SIBAOTCA KOHCTPYKLUMUAMMW, @ UX CBOWCTBA ONpefensTca WM ycTaHaBMBaOTCA C
NOMOLLbI0 YeTblpex 06si3aTeNbHbIX NPeAcTaBneHnii n3obpaxeHuii cogepxanua mogenu (cm. 4.2.10).

B uHTerpvpoBaHHO cucTeMe 3KOHOMUYecKkoe MpejcTaBneHue BKAuYaeT B cebs KoMnaekc mogeneii, npumeHs-
eMblii 4151 ONUCaHUSI SKOHOMMWYECKNX KOMMOHEHTOB W ux cBsideli. C NOMOLLbIO MHOTUX MeTOoA0B, Hanpumep, rpaduyec-
KMX. MaTeMaTUYECKUX U faxe onucaTeslbHbIX, MOXHO ONUCbIBaTb 3KOHOMUYECKNE KOMMOHEHTLI. [N yNy4lleHns coBMe-
CTMMOCTM 1 obecneyeHns ycnewHol paboTbl NpeanpuaTAA co3faeTcs BblpaxeHHasa B rpadmyeckoii hopMme Tpexypos-
HeBasl cpefia, OCHOBaHHas Ha MeTojax MOAENUPOBaHWA NPefnpuATUA U 3TaNOHHbIX MOAENAX B 06Lieli aTanoHHOMN
apxutekType npeanpusaTAsA, Kak nmokasaHo Ha pucyHke B.1.
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Tpn ypoBHSA cpeapl (MM OCHOBbI) 9KOHOMUYECKOTO NpefcTaBneHns (nokasarenu, akTopbl, 3N1eMeHTbl) obnaganT
pasnMUYHbLIMU 3KOHOMMYECKMMMN KayeCTBEHHbIMU Npu3Hakamu. CpeAa ycTaHaBMMBAET CBA3W MeXAy YPOBHSMW geTanu-
3auuy OT BEPXHEro YPOBHA cTpaTernyeckux Leneii npefnpusaTus A0 HUWKHUX OCHOBHbIX 9KOHOMUYECKUX 3/1eMEHTOB BMe-
cTe C AeicTByOLWMMN NokasaTtensmmn n akropamu. [ns npaBubHOrO onpejenieHns cesAseli Mexay pasInyHbIMU ypoB-
HAMU HEO0BX0AUMO MPUMEHSATb KOMGUHUPOBAHHbIE U KlaccuUKaLMOHHbIE MeToAbl 0TGopa MHopMaLuM 13 KoMmmnaek-
ca 06X U YaCTHbIX MoAeneli, npeAHa3HaYeHHOro 418 COOTBETCTBYIOLWMX CTaANMA XU3HEHHOTO LMKNa, 1 3aTeM knaccu-
munposatb MHhopMaLMIO A5 YCTAHOBIEHNA KOHKPETHbIX [PEBOBUHbIX CXEM U CBS3eil.

Ha paHHell cTafuu XM3HEHHOTO LukIa ycTaHaBAuBalTCs akoHoMuueckue uenu (ET) u orpaHuueHus, Hanpumep,
BO3BpaT WMHBECTULWIA (NPubLIIb HA WHBECTUPOBAHHbLINA KanuTan) U ypoBHU LeH. B cooTBeTcTBMM C upeHTUdMKaluen
[lOMEeHa 1 onpejesieHNeM KOHLENnuuu COCTaBNAITCS KOMMIEKCbl 3KOHOMUYECKMX nokasarteneit (/,) B yBsi3ke € Lensmu
1 OrpaHNYeHUsIMU 1 BbIGUPAIOTCA aHaMTUYeckme MeToAbl C BO3pacTalolWMMK YPOBHAMU AgeTanu3auum no mepe npore-
KaHWs XWU3HEHHOro unkna. Ha hakTopHom ypoBHe hakTopbl CTOMMOCTU, OTHOCALLMECS K npoueccy, onpeaensoTcs u3
pa3buBku Mogeneit npouecca Ha BuAbl gesitensHocTn ((P). Ha 3ToM ypoBHe fpyroe aKoHOMMYeckue thakTopbl onpeae-
NATCSA B pesynbTaTe aHaNIMTUYeCcKoi pas3buBku npeanosiaraemMoro 3HadyeHus, KoTopoe MoXeT 6biTb Kak mMaTepuasb-
HbIM. Tak W HemaTepuanbHbiM (70). Bce nokasatenu MMelT kak maTepuasnbHble, Tak U HemaTepuasbHble hakTopsbl.
[Jaxe Takve HamGonee martepuasnbHble nokasatenu kak pacxogsl (/c) u Bpems (/T) mMoryT 6biTb NOABEPXEHbI BO3AEN-
CTBUIO HemaTepuanbHOro aktopa, KoTopblli HE06X0ANMO NMPUHMMATL BO BHUMaHWe. Takne onpefenéHHo Hemartepu-
anbHble hakTopbl, kak ycnyra (/s) n okpyxatwouwas cpega (/E) moryT Takke nmeTb MaTepuasbHble (DakTopbl, Hanpuvep,
BpeMsi pearpoBaHuUsi, UHTEHCUBHOCTb 3arpsisHeHUst U T. 4. MaTepuasnbHble (hakTopbl MOryT MPUHUMATbL pasfnyHble
chopmbl U NpeacTaBneHns. OHM MOTYT BblpaxaTbCcsi B MaTeMaThyeckmx ypaBHeHuax (/E). matpuuax, Tabnuuax (7T), npsimo-
yronibHble 06beKTbl — B rpadnyeckux MoAensix u T. . Ha pucyHke B.1 6Gonee nogpo6HO npepcTaB/ieH aTan npoekTa ¢
npuMeHeHWeM ApeBa pas3foxeHus nokasartenei, pakropos npouecca (fP). onncaHHbix Kak yacTb mMogenu npouecca,
aHanuTuuecknx aktopos (/A), Kak nepapxmyeckne mogenu, pakropos ypaBHeHus (fe). kak dpopmyna u paktopoB Tabam-
ubl (fT) kKak Tabnuua faHHbIX.

3neMeHTHbI ypoBeHb NAEHTUULMPYET OCHOBHbIE 3KOHOMWUYECKMNE 3NIEMEeHTbI, Bklovawlne B cebs nepeMeH-
Hble Be/IMUYMHbI B MaTeMaTnyecknx ypaBHeHusix (EE), BXo4Hble AaHHble B MaTpuubl U Tabnuubl (£7) 1 BUAbLI feATeNbHOCTN
[Takme kak nNpsAMOyronbHble 06bEKTbl BUAOB AEeATENbHOCTU HA CaMOM HW3KOM ypoBHe mogenu IDEF3, (EE)) u T. a.. u3
KOTOpbIX onpeAensTcs (akTopbl UAN 3HAYEHWA CTOMMOCTW. OTU 3NieMeHTbl NpeAcTaBnsAloT coboil, kak npaswnno, npo-
CTble KayeCTBEHHble 3HaAYeHUsi, XxapakTepusyemblie Kak HeBUAUMbIe, KOTOpPble MOTYT MPUMEHATHLCA AN U3MEPEHUS,
MOHWUTOPUHIA WU yNpaB/ieHUs CBA3aHHbIMU hakTopamu. B Lenom, afeMeHTbl ABNATCA PecypCHbIMU CBONCTBaMMU,
MCMOMb3yeMbIMW A5 OLEHKU U onpejAenieHns CTOMMOCTW Kakoro-nm6o suaa AenaTenNbHOCTU.

JKOHOMMYeckMe nokasaTenu, akTopbl U 3NIeMEeHTbl MOTYT MpuUHagnexatb K 06LWMM BUAaM, cOGpaHHbIM B Kaue-
cTBe Habopa KOHCTPYKLWI ANS MCMONb30BAHUS HA Pa3/INyHbIX YPOBHAX. DTN 06LMe BUAblI MOTYT 6biTb CHOPMUPOBAHBI B
YyacTHble MoZenu rnokasaTtesieil u (hakTopoB A/1s1 MOMOLLM B HAMOSIHEHWU KOHKPETHbIX 3KOHOMUYECKUX NpencTaBfeHunit
npu nomMoLn cneyunanmsayum.

MeToapbl aHannsa M3MEeHAITCA B 3aBUCUMMOCTW OT YPOBHA, Hanpumep, MeTOAbl aHann3a ¢ NOMOLLbI nepapxuyec-
Knx ApeB Gofiee NoaxofAaT ANS YPOBHS nokasartesieil, a umutauusi MOAENN CTPYKTYpbl npolecca, nepapxmyeckuii aHa-
nn3, dmsnyeckne hopmynbl, MeTOAbl NOATOHKM U UHTEPNONAUUM — AN (haKTOPHOTO YPOBHA. Takue MeTofbl aHanunsa
obecneunsatoT c60p AaHHbIX W CMOCOBCTBYIOT ONTUMU3ALUN PELLUEHUSA, MPUHATOTO Ha npeanpuATUK. PesynbTaTbl onro-
MM3aLUM MOXHO Ha/IOXMTb Ha CBOMCTBA ANs peanusauuu ctpateruyn npefnpusitust U NOBbILEHNUS YPOBHA KOHKYpPEHTOC-
noco6HocTW. CyulecTByeT ABe uTepauun onTuMmUsauumn 1 ynpasieHus: pasbuBka Lenn cBepxy BHU3 Ha aTane «Tpebosa-
HUSI» C MoCneaylLmM aHaIM30M CUCTEMbl — CHMU3Y BBepX; Ha 3aTane «MpoekT» OCyLIecTBASEeTCs Ha paHHel ctaguv
XW3HEHHOTo LWkna, 3aTeM BHeApeHMe CUCTEeMbl CBepXY BHM3 Ha 3Tane «BHeApeHWe» W MOHWTOPWHI W ynpasreHue
CUCTEeMOVi CHU3Y BBEPX Ha 3Tane «3KCnyatauns» NPoucxofaT Ha 6onee Mo3fHel cTafuu XU3HEHHOTO uukna. Pesynb-
TaTOM NEepBOii UTepauun sBNSETCA HAKOMIEHUEe IKOHOMUYECKNX OLEHOK AN NPOBEAEeHWs CpaBHEHWS C YCTAaHOB/EH-
HbIMW LensMU 1 orpaHuyeHuamn. Bropas ntepauua obecneyvBaeT Mepbl N0 yAy4lleHWI0 SKOHOMWUYECKON pesynbTaTuB-
HOCTW.

Moapo6Hble MeToAbl MOTyT o6ecneunTb peanusauunio Lesei npeanpusTusi, c6op OCHOBHOW MHGOPMaLuM 1 npo-
Be/leHne aHanu3a, pauvoHasibHOe OCyLieCTB/IEHNe MOCTaB/EHHbIX Lieneli 1 MOHUTOPUHT cucTeMbl. BHeapeHue cpefpl
[O/IKHO MOAKPENASTLCA NPaBW/IbHOW METOAO/OrMel, YCTOABLIMMIUCA MEeTOoAaMU UHXUHUPWHIA W NepefoBbIMU Teopu-
AMU U MeTofamMn MHTerpauum cuctemMbl. VIHMUMATMBBI MO CONYTCTBYIOWUM UHXUHUPUHIOBBIM Mepam, KI1eTOYHbIM TeXHO-
NIOTUSIM N KOMMJIEKCHOMY MEHEeXMEHTY KayecTBa MOXHO yBf3aTb C KanuTasioB/IOXKEHUSMU 1 TPYAOBbIMA UHBECTULMUSA-
MV AN NONYyYEeHUsi IKOHOMUYeckoro addpekTa.

AHanM3 1 oueHka pas/nyHbIX anbTepHaTuB BHeApeHus CIMS moryT 6biTb NpPoBeAeHbl C NPYMEHEHNEM 3KOHOMMU-
yeckoro npepactasfneHns. Boibop Hanbonee npuemnemoii anbTepHaTUBbl M3 MHOTUX BO3MOXHbIX BHeApeHuit nHterpa-
LMW CUCTEMBI U MOBLIWEHNA KOMNETEHUUN NPeAnpuaTUA JOCTUraeTca B pesysibTaTe NPUMEHEHUs cneynasnbHbIX MeTo-
[l0B MOJenunpoBaHus.
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Hwuxe npueejeHbl onnucaHna AByX MeToAoB, nNpefcTaB/IEHHbIX Kak /,q n nepapxunyeckme mogesnin Ha pucyHke B.1.

B.3.2 CTOMMOCTb, OCHOBAHHas Ha feATeNbHOCTH

CToumocTb, OCHOBaHHasA Ha gestenbHocTu [Activity Based Costing (ABC)] npeactaenseT coboii meTog, onpeje-
NALWMIA pacxoabl ¥ pPe3ynbTaTUBHOCTL OpraHu3auuy no pesynbTataM AesTeNbHOCTU, KOTOPYH OpraHu3auusi ocyLecTs-
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nseT 4Na NpousBoAcTBa cBoel npoaykuun. ABC oTnmuaeTcs oT TpaguLMOHHBIX METOA0B CTOMMOCTHOW OLeHKN TeM, YTO
3TOT MeToq onpefenseT Bce «(PUKCUPOBAHHbIE» N KOCBEHHblE pacxofbl Kak nepeMeHHble 6e3 yyeTa pacnpefeneHuns
3aTpaT Ha eguHuULY NpoAyKuun Ans notpebutens, obuiero yncna AHei NpousBoACTBa WM NPOLEHTHOrO BKIada KOCBEH-
HbIX pacxopoB. VHdopmaumsa, cobpaHHas ¢ nomowbio ABC. obecneunBaeT nepekpecTHO-(PyHKUNOHAaNbHOEe UHTerpupo-
BaHHOe npejcTaB/ieHMe opraHusauuu, BkIoYas BuAbl ee [eATeNIbHOCTU U NPOM3BOACTBEHHble npouecchl {1].

B.3.3 AHanuTMUYecKkuit nepapxmyeckunii npoLecc n aHaMTUYeCKnUii ceTeBoli npoLuecc

AHanutnyeckuii nepapxuueckuii npouecc (The Analytic Hierarchy Process (AHP)] siBnsieTca npoLeccom npuHATUS
pelleHunii, o6ecneynBatLLynii ycTaHOB/IEHWE NPUOPUTETOB U NPUHATUE PeLUeHWid, Korga AOMKHbI paccMaTpuBaThCs Ka-
YeCTBEHHbIE W KONNYECTBEHHbIE acnekTbl. [0CPeACTBOM CHUXEHNA CTENEHWU CMOXHbIX PelleHWit 40 CTeNeHn cpaBHEeHNS
OAMH K OJHOMY C nocnegywwmum o6obuieHnem pesynbtatoB AHP nomoraeT OTBETCTBEHHbIM 3a MPUHATUE pPeLLeHunit
[OCTUTHYTb ONTUMaNbHOrO pelleHns n obecneynBaeT HannyMe OJHO3HAYHOTO U AAICHOTO 06OCHOBaHWA NPUHATLIX pelle-
HWiA. AHP npepnaraeT OTBETCTBEHHbIM 3a NPUHATUE pelleHuii NpoBecTu pasbuBky npoueaypbl NPUHATAA peLUeHuid Ha
6on1ee Meskve yacTu OT Lenu 4o KpuTepues W NOAKPUTEPUEB Ha YPOBHe MokasaTtesneli BHU3 K afibTepHaTVBHbIM Hanpas-
neHnAM fAeicTBns. 3aTeM OTBETCTBEHHbIE 3a MPUHATWA pelleHuii genatT NPoCTbiB BbIBOAbI HA OCHOBE MONapHOro
CpaBHEHMWs 4N1A BCeli nepapxmyeckoli CTPYKTypbl 4N1A onpeAeneHns o6uux NpuopuTeToB Mo UMELWMMCS anbTepHaTy-
Bam. [Mpobriema NPUHATAA peLleHNs MOXeT BK/YaTb B Ce65 counanbHble, NOMTUYECKNE, TEXHUYECKNE N IKOHOMMYeC-
kne caktopbl. MeTog AHP nomoraeT cneunanucTam peliaTb BOMPOCHI, CBA3aHHble C NPeA/IOKEeHHOW MHULNaTUBOM,
pauvoHanbHbIMN U MppaLMoHanbHbIMU PakTopamu, a TakkKe PUCKOM U HeonpeAeneHHOCTbIO B CMIOXKHbIX CUTyaLusiX.
MeTof MOXeT NMPUMEHATLCA A1 MPOrHO3MPOBAHNA BO3MOXHbLIX WM BEPOATHLIX Pe3y/bTatos, NiaHUpoOBaHUA npejon-
peAeneHHbIX W xenaTenbHbIX pe3ynbTaTtoB B GyAylieM, o6ecnevyeHnss NPUHATUA KOMJTEKTUBHBIX PELUEeHWiA, ocyliecTse-
HUS ynpaBfeHUsi U3MEHEHVNAMW B CUCTEME MPUHATUA peLleHunii, pacnpeAeneHus pecypcos, Bblbopa anbTepHaTtVB, Npo-
Be/leHNs CpaBHEHWA 3aTpaT U NOJlyYEeHHOr0 3KOHOMUYECKOro adhhekTa, OLEeHKN KBanndukaumm CoTPyAHNKOB U NOBbILE-
HMA 3apaboTHOl nnaTbl [2J.

AHanutuyeckuii ceteBoii npouecc [The Analytic Network Process (ANP)] siBnsieTca o6lueil Teopueii oTHoCUTENb-
HOro U3MepeHus ANa BbiIBOAA COOTHOLUEHWIA NMPUOPUTETOB COCTaBHOI pPasMepHOCTU U3 UHAMBUAYASIbHbIX COOTHOLIEHWI
pasMepHOCTH, KOTOpble NPeACcTaBAlT COG0M OTHOCUTENbHbIE U3MEPEHUS BAMSIHUA aTpubyToB (CBOICTB), B3auMOAEi-
CTBYIOLMX B pamMkax Kputepues ynpasrieHusi. C nomoLibio CO6CTBEHHON cynepMaTpulbl, aTpubyTbl KOTOPOI ABAsATCA
maTpuuaMu ctonbuosbix npuoputetos. ANP onpegenser pesynbTupylowme 3aBUCUMOCTU U 06pPaTHYIO CBA3b BHYTPU 1
mMexay rpynnamu atpmbyToB. AHanuTuyecknii nepapxuyeckuii npouecc (AHP) c ero gonyLeHnammn 3aBUCUMOCTM OT rpynn
1 aTpubyTOB paccmaTpuBaloT Kak 0cobblii cnydyaih ANP. ANP yBennumMBaeT NUMHeliHble CTPYKTYpbl, UCMO/Ib3yeMble Mpu
TPaAMLMOHHbIX NOAX0AaX, N UX HECMOCOBHOCTL yunTbiBaTb 06paTHYIO CBA3b A5 Bbl6opa anbTepHaTe. ANP npegnaraet
NPUHUMATb PeLleHNs B COOTBETCTBMM C aTpubyTamu n KpUTEPUAMK B CAyvasX Kak C NO3UTUBHLIMU, Tak U C HeraTUBHbIMU
nocnegcteuamm [3].

B.4 MpumeHeHne 3KOHOMMWYECKOro NpeAcTaB/ieHns npu pa3paboTke moaenu

B.4.1 BeepgeHune

Hwxe npeactaBfeHO NOAMHOXECTBO 3IKOHOMWUYECKOro MpeAcTaB/ieHUs C NPUMEHEHWEM MNPefsIOKeHHbIX MeTo-
[l0B. onucaHHbiX B B.3. BblbpaHHble MoAenn NomoralT OTBETCTBEHHbIM 3a MPUHATWE pelleHunii yBs3aTb pacxodbl 1
NOSTyYEHHbI 3PPEKT C LENAMU U OrPaHUYEHUSIMU.

B.4.2 Mpumep npumeHeHnsa metoga ABC

[ns TOuHO oueHkn Bbirog TexHonorun CIM ans npeanpustuii HEO6X0AUM MeToZ pacyeTa CTOMMOCTU, Y4UTbiBato-
LWMiA He TONbKO NPOW3BOACTBO, HO U Apyrve npouecchl. B gaHHOM npumepe chopmann3M MOAenMpoBaHNsa OCHOBbIBAET-
cs Ha meToze IDEFO (4J. Mockonbky MeToabl ABC v IDEFO o6paliatoT 0CHOBHOE BHUMaHUe Ha yHKLMOHA/bHbIE BUbI
fAesAtenbHocTW, Modens IDEFO paclumpeHa BkYeHWEM B cebs gaHHbIX N0 pacuyeTy M3Aepxek No pesynbTaTam ges-
TeNbHOCTU. Takum 06pasoMm, UCKIYaeTCA BO3MOXHOCTb MPOMycka AOMYLLEHHbIX PACXOA0B MO pe3ynbTatam feATesbHO-
CTW B npouecce uHTerpauun ¢ mogensto IDEFO. B gfaHHOM cnyuvaB co3fjaeTca oTfesibHas 3KOHOMUYeckas Mofeslb,
COOTBETCTBYIOLLAS MOAeN (PyHKUMOHANbHOTO npeacTasnernus IDEFO. Kaxablii 610k Modenu BkovaeT B cebs yeTbipe
aTpubyTa:

1) HOmMep y3na;

2) HaMmeHoBaHVe BuAa AeATeNbHOCTH;
3) MexaHn3M pacxonos;

4) CTOMMOCTb N3[epXek.

MepBble gBa aTpubyta B3ATbl HENocpeAcTBEHHO M3 mMogenu IDEFO, Torga kak mocnefHue gsa [O/KHbI onpeje-
NATLCA NpoekTupoBLMkamu. Kak nmokasaHo Ha pucyHke B.2, mogenb CTOMMOCTU (hopMuMpyeT mepapxuio TOYHO Takxe,
Kak mogens IDEFO. MNMognpouecckl onpefensarnT A0 BUAOB AeATE/IbHOCTU Ha YPOBHE «3JIEMEHT», KOTOpble SAB/AKTCA
Hanbonee o6LWMMN,

MocTpoeHne 3akoHoMuueckoit mogenn ABC BkouaeT B cebs creaylolime pyKoBOASILLNE MOMOXEHUS:

a) H1 OfMH aTpMBYT He MOXeT ocTaBaTbCa MyCTbIM;

b) CTOMMOCTb M3AEepXeK OCHOBHOIO npouecca SBAAETCA CyMMOW CToMMOCTel M3fepxek BCex MpoLeccoB ero
60/1ee HWU3KOro ypoBHA WAV BUAOB [AeATeNbHOCTY,;

C) B C/lyyae Hanuuns usgepxek, CBSI3aHHbIX C KOOPAMHALMOHHOW AeATeNbHOCTbIO Ha TOM Xe YpPOBHE, KoopAuHa-
uva Ao/HKHa MOAENNpoBaThCA Kak 4eATe/IbHOCTb TOro e YPOBHSA;

d) pa36uBka MoAes M MOXET OCYLLEeCTBASATLCS B BUAE Mepapxuu, 3KBUBANIEHTHOW nepapxum IDEFO;
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e) pacnpefenerHvne CTOMMOCTU M3AEPXeK AO/HKHO OCYLLeCTBAATLCA CHWU3Y BBEPX, YTOObl CTOMMOCTb U3[epxek
BMA0B AeATeNbHOCTN 60siee BbICOKOrO YPOBHA MOrna 6biTb KOHCONUAMPOBaHa M COOTBETCTBYIOLWMM 06pa3omM pacnpege-
neHa.

Hanpumep, kak nokasaHo Ha pucyHke B.2. mexaHusmbl nsgepxek «locrtaska getann As». «[10A4roToBKa Cbipba».
«[poun3BofcTBO AeTanu As». «3akynka matepuana». «YnpabneHue 3aka3oM Ha noctaBky getanu». «lloarotoska npo-
rpammbl NC». «YcTaHoBKa obopyaoBaHua» n «MexaHuyeckas obpaboTka» onpegeneHbl. MNocne atoro pacnpegensor
CTOMMOCTb M3aepxek Ha «[MoaroToBky nporpaMmbl NC». «YcTaHOBKY 060pyfoBaHusi» n «MexaHnyeckyio o6paboTky»
(OCHOBHbIE 3KOHOMUWYECKUE I/IEMEHTbI).

CneposaTesfibHO, CTOMMOCTb U3fepxek Ha «Mpon3BoACTBO AeTann As» paccyuTbiBalOT CyMMUPOBAHMEM CTOVMO-
cTeil nspgepxek A2 (A21+A22+A23). AHaNIOTVYHO pacnpesensiioT CTOMMOCTU n3aepxek Ha «MMoAroTOBKY Cbipbsi». «3akyn-
Ky maTepuana» U «YnpasjeHue 3aKka3oM Ha NocTasKy jeTanu». V. HakoHel, onpefenialT U34epXKN Ha «nocTaBKy
fetanu As». [1na noctaskM NPOAYKUUM HEOBGXOAUMbI TakMe NpoLecchbl, KaK «MiaHupoBaHWe NpoM3BOACTBa» U «OTIPy3-
ka». CnepoBaTtesnibHO, N3[ePXKN Ha 3TU npouecchl NpnbaBNaloT A4Na pacyeTa obuieli cToumocTn npoaykuun. Heobxoau-
MO OTMETUTb, YTO MeToA MoAenmpoBaHus ABC MOXHO NPUMEHATb Kak K CyLLecTBYIOLWMM npoleccam, Tak 1 K nposege-
HUIO OLEHKU U3JEepPXeK B HOBbIX cUCTEMaXx. Llenbio ABnseTca TouHoe onpefesieHne Wan OLEeHKa U3epXeK npoekTa.

PucyHok B.2 — Mpumep nepapxum cToMMOCTH

B.4.3 Npumep meToga AHP

Mockonbky MHBecTUumMn B MeTos CIM 3auyacTyio Npou3BOAATCS He paju camMoil TeXHONMOrUW, 0COGEHHO BaXKHbIM
ABNAETCA COOTBETCTBME GU3HEC-NPOLEeCCOB YCTAHOB/IEHHON NPOU3BOACTBEHHON Lenu. OnepayvoHHble Mepbl AOCTUXE-
HMA pe3yNbTaTUBHOCTU [O/DKHbI ONPefensaTbCa LensiMn KOMNaHum, yBa3blBaloW MMM KOPnopaTuBHYo CTpaTernio Ha ypoBHe
nokasateneii. Bonpocamu gna paspelieHus ABAAIOTCA cnegylolue:

1) MOryT N MHBECTULUN B TEXHONOTUIO 3(h(PeKTUBHO 06ecneynTb AOCTUXKEHNE Lenu u

2) ABNATCA NN WHBECTULMN 3KOHOMUYECKM 06OCHOBaHHbLIMU?

MeTog ABC. pacCMOTpPeHHbI Bbiwe (B.3.3). kacaeTcsi MaTepuasibHbIX acnekToB U OTHOCUTCSA KO BTOPOMY BOMPOCY.
MepBblii BONPOC VMeeT OTHOLIEHWE K aHa/MTUYeckomy unepapxuyeckomy npoueccy (AHP) Ha hakTOpHOM ypoOBHe.

Hanpumep, npon3BoACTBEHHas KOMNaHUS BHeApsieT NepcnekTUBHbLIA TEXHOMOrMYecknii NPoekT, npegycMmarpusa-
IOWWiA Lenesoli pocT KOMNaHuW. ®PUHaHCbl BblJefleHbl Ha NepBblii 3Tan paboT No MpoekTy. B cBA3M C orpaHuyeHnem
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6l0[)KeTa Ha NepBOM 3Tane rpynne MeHe[XepoB, aHaNTUKAM W WHXeHepaM npejnaraeTcs MoArOTOBUTL Npeasoxe-
HUE MO UHBECTUUMAM. [pynna npuMeHsieT Metod AVIP Afis NPUHATMS pelleHns, kakas 061acTb NpoekTa nosyunT nepeo-
HauyanbHoe tuHaHcupoBaHue. Ha pucyHke B.3 npuBefeHa vepapxusi Npo6iaembl NepcrnekTUBHbIX NHBECTULWIA.

B npouecce nposeAeHus aHanu3a HaGMOAAETCS, YTO M3AEPXKKM HA MPOAYKLUIO, BPEMSI MOATOTOBKM K BbIMYCKY
NpoayKuMn 1 o6enyxmBaHne notpeGuTeneil No-pasHoOMy BAWSIIOT HAa A0/ MPOAYKUWU HA PbIHKE U NPUBBLINLHOCTD.
AHA/IOTUYHO YBE/IMYEHNE LO/IN PbiHKA M MPUBLIILHOCTY MO Pa3HOMY B/IWSIET HA YCTAHOB/EHHbIN LE/IeBOi pocT Komna-
HUM. MeTog AHP oGecneunBaeT onpefefieHne BAWUSHUA anbTEPHATUB Ha YCTAHOBNEHHYHO Lefb.

xgonopeTiwu

ATbIBPHBTHI Taagoon* MW/\?*UJJ* %%‘T'\QM
n—= NpXKUAPT NOMLUKros nposrta

PucyHok B.3 — Vepapxua nepcnekTUBHbIX WHBECTULMIA

B.4.4 NpuMeHeHVe pe3ynbTaToB NPUBEAEHHOrO NpMMepa MeToAa
Mpy aHanuse BbIrOA W 3aTpar nokasatenu NpubbIILHOCTU ONpeAensalT Ha ocHoBe npuoputeToB AHP. lMokasate-
NN n3gepxek onpegensoT ¢ ucnonb3oBaHnem metoga ABC. BHauane onpefensioT cocTaBasiowme nU3Aepxek B pe-
3ynbTaTe WHBECTULMI B TEXHOMOTUIO NMPOU3BOACTBA, MH(DOPMALMOHHYIO TEXHOIOTUIO U TEXHO/MOMMIO NpoekTa. CocTtaBns-
oLlme nsgepxek AO/MKHbI Takke BKIOYaTb B Ce65 CTOMMOCTb MOAAEPXKM npolecca nocne MHBECTUPOBAHNA B KOHKpeT-
HYl0 TeXHOsOrnio. [INS coKpalieHnss BO3MOXHOro 6a30BOro ypoBHS, BbI3BAHHOTO GO/bLUMMU KanuTasibHbIMU M3AepxKa-
MU. nocfiefHne MOryT 6biTb OTHECEHbl Ha BO3BpaT MHBeCTULMA. O6LLYI0 CTOMMOCTb pacCyuTbiBAOT NOC/e MOCTPOEHUs
nepapxuii IDEFO n ctonmocTu.
B.5 noccapwuii ccbinok gna npeacrtaBneHns nsobpaxeHns
[1] Chen Yuliu, Tseng M.M. Yien J. 9koHOMMYecKoe npeacTas/ieHne apxmTektypbl cuctembl CIM. MnaHvpoBaHue nNpous-
BOACTBa U ynpasneHune. 1998. 9(3): 241—249
[2] Saaty T.L MpuHATWE pelueHnii Ha OCHOBaHUN MHOTUX KpUTepues: AHanMTUYeckue nepapxuyeckme npoueccol. (McGraw —
Hill). 1980
[3} Saaly R.W. MpurHATue pelueHunii B CIOXHbIX cpefdax (cyneppelueHus), 2003
[4] HaunoHanbHbIii MIHCTUTYT cTaHaapTusaummn u texHonorun (NIST). CTaHgapT no yHKUMOHANIbHOMY MOAENNPOBaHNI0 —
My6nukaumsa IDEFO. FIPS 183. 1993
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MpunoxeHune C
(cnpaBouHoOe€)

MpepcTaBneHne NPUHATUS pelweHunii mogdenun npeagnpusaTus

C.1 BBepgeHue

MpeanpuaTue opraHM3oBaHo MO (PYHKUWUAM U YPOBHAM OTBETCTBEHHOCTW. PelleHus NprHMMAlOTCA B pamkax pas-
NNYHBIX PYHKUUIA 1 HA caMblX pasHbIX YPOBHAX. Llenblo npefAcTaBneHns NPUHATUAA peLleHns ABAsSeTCa Noadepxka nHTer-
paLMOHHOro npoLecca C TOYKU 3PEeHUA MPUHATUS pelleHuii. PelleHns, NpuHMMaemble B pamkax pasinyHbiX yHKLWA,
[O/DKHbI OT/INYATLCS COrNMacOBaHHOCTbLIO, COAEiCTBOBATb AOCTUXEHUIO T106asbHbIX Lienei komnaHum. ITo Takke o3Ha-
YyaeT KOOpAMHaLUWI0 NPUHUMAaEeMbIX pelleHunii No BpemMeHW. [lnA foMeHa MeHef)XMeHTa W ynpaB/ieHWs Npou3BOACTBOM
[ANS NOMYYeHNS HYXHOTO Cbipbsi'MPOAYKTa B HY)XHOE BPEMS Ha HY>XHOM 060pyA0BaHuWM 1 NpousBefeHHOro obpaboTaH-
HOTO KOMMNETEHTHbIM CMeuuanucToMm Heo6XoANMO MPUHATME PeLeHU i HA MHOXECTBEHHbIX BPEMEHHbIX YPOBHAX.

MpeacTaBneHne NPUHATUS PeLUEHUsi, ONUCAHHbIX B HACTOSILLEM NPUIOXEHUN, NAEHTUDULMPYET pelueHuns, npu-
H/Maemble MO NIaHWPOBaHWIO NPOW3BOACTBA W YNpaB/ieHUIO, W CBA3N MeXAy HUMWU. Takne pelleHus NpuHUMaT C
MCMob30BaHNEM WMHMOPMALMOHHbIX U PECYPCHbIX NPeACcTaB/ieHNii B COOTBETCTBUN C 06SI3aHHOCTSIMU, YCTAHOB/IEHHbI-
MW B OpraHvM3aLMOHHOM MNpefcTaBAeHUN.

MpegcTaBneHne NPUHATUS peLleHns npejycmatpuBaeT onucaHue CTPYKTYpbl MPUHATUA pelleHunii Ha npeanpus-
UK. KoTopas o6ecneynBaeT UAEHTUGMKALUIO TEM NPUHATUA pelleHnii, ux KaTteropuii, Kputepmes W 3aBucumocTeii. B
HacTosILLEM MPUIOXEHUN NpPeAcTaBNeHbl OCHOBHbIe MOHATUA (KOHLEenuuu), CBs3aHHble C npeAcTaBfeHNneM NPUHATUA
pellenus, n thokycupyemble Ha [AOMeH MeHe[XMeHTa Npou3BOACTBA.

MpegcTaBneHne NPUHATUSE pelleHunii onpeaenseT 06Uy UHTErPUPOBAHHYIO CTPYKTYPY CUCTEMbI NPUHATUS pelue-
HUIA ¢ yueToM psaga LEeHTPOB MPUHATUA pelueHuii n cBaseil mexay Humu. MNpeacTaBneHne asnsertcs obuieil CTPyKTypoi
AN UHTErpupoOBaHHOrO MPUHATUSA PeLleHunii B JOMeHe NJaHMPOBaHUS MPOU3BOACTBA U yNpaBfeHUst U OCHOBOW ANA
pa3paboTky Mogenu NPUHATUS pelleHuii B pamkax KOHKPETHOW CUCTEMbI.

MpeacTaBneHne NPUHATUS pelleHWil npegHa3HavYeHo 4N1A CneunanncTos, KOTOpble:

a) OTBETCTBEHHbI 3a MNPUHATAE peLueHnii B 061acTn MeHe[XXMeHTa W ynpaBieHUs Npou3BOACTBOM:

b) y4acTBYIOT B eXeHEBHOM M/IaHMPOBaHUM NPOU3BOACTBA W ynpaBieHnUu:

C) y4acTBYyIOT B CUCTEMAaX MNJaHNPOBAHWNA NPOMU3BOACTBA W YNpaB/eHus:

d) yuyacTByloT B paspaboTke nporpammHOro obecrneyeHns naaHWpoBaHUA NPOU3BOACTBA U ynpaBfieHus (TO ecTb
MRPII. ERP nT.4.) unn

€) y4yacTBYIOT B MHXVWHUPWUHIE NPeAnpuUATAA W MHTEerpaunoHHbIX NMPOeKTax B LiesoM.

C.2 NoHATMe NnpeAcTaB/eHUA NPUHATUA peLleHnit

C.2.1 «PelweHune»

TepMUH «pelleHne» pacnpocTpaHAeTCa Ha «BuAbl AeATEeNIbHOCTU WAW MPOLecChl, UMelolmne OTHOWEHNE K ero
BbI6OPY»: cCamMO pelleHne ABAAeTCS «pe3ynbTaToM Bbi6Opa MeXAy pas/MuyHbIMW anbTepHaTuBaMu HanpasreHui
feicTBUS». [leaTeNbHOCTb MO NPUHATUIO pelleHnil BknoYaeT B ce6si BbIGOP M3 HECKOJIbKUX WU3BECTHbIX NepeMeHHbIX
BE/INYMH, KOTOPbIA B Hanbonblueil cTeneHn oTBevaeT Lenn B pamkax YCTaHOB/IEHHbIX OrpaHUYeHiA.

C.2.2 PyHKUMOHANbHbIE KATETOPUN NPUHATUA peLleHni

[leATenbHOCTb MO MPUHSATUIO pelleHuii knaccuduuympyeTca no yHKUWOHANbHBIM KaTeropusim B 3aBUCUMOCTM OT
paccmaTpuBaemoro obbekTa [npoaykumsa (P). pecypcbl (R) u Bpemsa (T)]. Komb6uHaumu nocnefHux noapasfensioT Ha
cnepyowme kateropumn (cMm. Takke pucyHok C.1):

a) «MeHe[)XMeHT NpoAyKuun» (Hanpumep, roToBOi Npoaykuun, c6opok, Aetanei u cbipbsi). MNpUHUMaeMble B
[laHHOM Cny4yae pelleHVs pacnpoCTPaHATCA Ha MeHe[XMEeHT npogykuun Bo BpemeHun (P ) T). OCHOBHble BOMPOCHI
3TOV hYHKLUMOHAbHON KaTeropum — 4T0. KOrAa 1 B KaKOM KO/IMYecTBe MPOAyKLMI0 HY)XXHO MOCTaB/ATb U KakoBbl COOTBET-
CTBYIOLLME YPOBHM €€ 3anacoB:

b) «MeHeXMeHT pecypcoB» (Hanpumep, MHGOPMAaLVOHHOV TEXHOMOMMN N PeCcypcoB TEXHOIOTMN NPOU3BOACTBA,
a TaKKe N0ACKNX pecypcoB). MpuHMMaemMble B JaHHOM C/lyyae pelleHusi pacnpoCTPaHATCA Ha MeHeKMEHT pecypcoB
B0 BpeMeHu (P ) T). OCHOBHble pelueHns 3TOI KaTeropum pacnpocTpPaHsATCSA HAa MeHeIKMEHT CMOoCOGHOCTV'BO3MOX-
HOCTW pecypcoB:

C) «niaHOBOEe MPOM3BOACTBO» (Hanpumep, KOHTPO/bHbIV rpadvk, paspaboTka rpadmka Ans uexa u T. 4.). MNpuHu-
MaeMble B JaHHOM C/lyyae pelleHus pacnpocTpaHsloTCA Ha niaaHMpoBaHWe NPou3BOACTBA, KOTopoe obecneyuBaeT
CMHXPOHM3aL M0 NOToKa NPOAYKLMUM Yepes pecypchl BO BpemeHun (P R MT).
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PucyHok C.1 — Tpu OCHOBHbIX AOMeHa MPUHATUS peLueHuit

C.2.3 BpeMeHHble KaTeropuun NnpuHATUA peLueHmnii

PelueHns nogpasgensioT Ha Tpu o6LiMe BPEMEHHble kaTeropuu:

a) AONrOCPOYHbIe N CTpaTernyeckne no macwtaby — [OTOCPOYHbIE pelleHus, feliCTBUe KOTOPbIX pacnpocTpaHs-
eTca Ha onpefjenieHne Ueneil, cornacylwunxca ¢ rnodanbHbIMU LenaMn npeanpuatus;

b) cpefiHeCPOYHbIe U TakTU4eckne no rnactaby — ABASIOTCA CPefHECPOUHbIMW pPeLLueHuaMun, AelicTBUe KOTOpbIX
pacnpocTpaHsieTca Ha BHejpeHWe cpeAcTB (Kak N0ACKUX pecypcoB, Tak U 060opyAoBaHnA) A1a obecneyeHns BbiMoHe-
HUSI cTpaTerMyeckux uenei;

C) KpaTKOCpOYHble 1 paboyne No maclTaby — KpaTkoCPOUHble pPeLleHus, CBsi3aHHble C N1aHMPOBaHMEM U BbINO-
HEHUEeM [eiCcTBUiA C MCNoNb30BaHWEM CPeACTB, ONpeAesieHHbIX B CPeHECPOUYHON KaTeropuu.

C.2.4 CneyynanbHble BDEMEHHbIE NOHATUA MPUHATUA peLleHnit

C.2.4.1 «TOpPU30OHT»

«[OPU30HT» ABNSAETCSA YacCTbl0 BPEMEHU, YYMTbIBAEMOrO pPeLleHneM, TO eCTb B C/lydae «ropu3oHTa» AJNTEesNbHO-
CTbl0 WeCTb MecsiLeB pelleHne NpUHMMaeTCs Ha Nepuoj BPeMEeHUW, COCTaBNAWMi WwecTb MecsueB. MMoHATUE «ropu-
30HT» TECHO CBSI3aHO C MOHATWEM «MnaHupoBaHWe». CnefoBaTesibHO, MOHATUE «TOPU3OHT» Takke TEeCHO CBA3aHO C
KaTeropueil «BpemeHu» ([ONrocpoyHas, KpaTtkocpouHas U T. A.), HO siBnsieTca 6o/nee TOYHbIM. Hanpumep, B cuctemax
NPOMBbILLINIEHHOrO NMPOW3BOACTBA «TOPU30HT» KO/IMYECTBEHHO ONpeAenseTca Mo OTHOLWEHWIO K BPEMEHU peanusauyumn
3akasa noTpebuTens, BpeMeHHbIM Luknam noctasku, MaTepuanoB U NPOU3BOACTBEHHOMY LMKIY.

C.2.4.2 «Nepunopg»

MoHATUe «nepuof» TECHO CBA3AHO C MOHATUAMU «ynpaBfieHWe» U «KOpPpPeKTUpoBka». Korga pelleHune, OCHOBaH-
HOe Ha uenu, NPUHATO ANA OCYLLEeCTB/IEHUS HEKOTOPOW AeATeNbHOCTU UKW BUAOB AeSATENbHOCTM B TeYeHue nocnenyto-
LL|ero «ropu3oHTa», WX BbIMO/IHEHWE [O/KHO COMPOBOXAATLCA MOHWTOPUHIOM. [POMEXyTOuHble pe3ynbTaTbl [O/DKHbI
onpeAenAaTbCA N0 OTHOLIEHWUIO K YCTAHOBMEHHOW Lenu A0 MOSHOIO 3aBepLUeHus BbINMOSIHEHNS paboTbl U 3aBepLueHus
«ropu3oHTa». Ecnun B npouecce n3MepeHuii BbiiBNEHO OTKNOHEHWe OT yCTaHOB/IEHHOW Lenn, Heo6XxoANMO NPOBECTU
KOPPEKTMPOBKY. Mepuog SBNSETCS BPEMEHEM MEXAY MPUHATUEM PEeLleHWs U ero nepeoLeHKON.

Mpumep — B cnyyae, Korfa TPexXMeCcAaUYHbll NnaH NepeoLyeHMBaeTCA U pelleHns N0 HeMY NpUHUMAK T CA
Kaxgable ABe Hefenn. «TOPU30OHT » COCTABNAET Tpu Mecaua, a *nepuof» — dee Hejenu.

MoHATHe «nepuof» No3BosseT MeHeAXepy yunTbiBaTb U3MEHEHNEe CUCTeMbl. DTV N3MEeHeHWUs MOryT BO3HMKaTb B
pesynbTate BHYTPEHHEro NOBEAEHUst CUCTEMbI (Hanpumep, HapyLleHWs HopMasibHOW pa6oTbl MK BbiXo 060pyAOBaHUS
13 CTPOSA) WM BHELUHEro BO3AeiCTBMA (Hanpumep, NosyYeHWe HOBbIX 3aka3oB OT MOTpebuTeneil UAn BO3HWKHOBEHUE
npo6seM c nposaigepamu).

C.2.5 «YpOoBeHb NPUHATUSA peLleHnii»

«YpOBeHb MPUHATUA peLueHuii» ABNSeTCA aGCTPaKTHbIM MOHATUEM, NPeACTaBASIOWMM nepapxuio npouecca npu-
HATWA pelleHunii. OH onpefenseTca 4BYMS BenuMyMHamu, O3Ha4alWnMn ropusonT v nepuog (H. P). Ha gaHHOM ypoBHe
NPUHSATUA peLUeHuii Bce NPUHATbIE pelleHus 6yAyT UMeTb aHaNlorMyHyl0 napy 3HauyeHuid «ropusoHTa» U «nepuogar.

OnpepenexHblii ypoBeHb MPUHATUS PEeLUeHWii MOXeT OTHOCUTLCA K OJHOI U3 Tpex OCHOBHbIX KaTteropwii (gonro-
CPOYHOW. CpeHECPOUHOI 1 KPATKOCPOUHOI). Kaxablii N3 Tpex OCHOBHbIX YPOBHEl MOXeT noapasfensiTbCsa Ha noaypos-
HW. Hanpumep, B HEKOTOPbIX KOMANAHUAX JO/ITOCPOYHbIA YPOBEHb [IOKET UMeTb [Ba NOAYPOBHA C pelleHnamu, geiicTene
KOTOPbIX PacMnpoCTPaHSOTCA COOTBETCTBEHHO Ha CTpaTernyeckue HanpasfieHWs MPOU3BOACTBA W AONTOCPOYHOE MaHU-
poBaHue npoussoactea (cm. C.4).

C.2.6 «LLeHTp NPUHATUS peLleHnii»

«LleHTp NpuHATWA pelleHunii» sBASeTca abCTpakTHbIM MOHATUEM, NpeAcTaBAAlLWMM co60ii nepeceyeHne ypos-
Hell NPUHATUA pelueHnii N PYHKUMOHANbHYIO KaTeropuio NPUHATUS pelleHnii AoMeHa. «LieHTpbl NPUHATUA peLueHnii»
BCTPaMBaloOTCA B OpraHu3auuio Nnpeanpusatua Ana ngeHtudukauum nepcoHana, 0TBETCTBEHHOrO 3a MPUHATUE pas3nny-
HbIX peLleHuid. «LIeHTp NPUHATUS pelueHnit» onpefenseTca Kak Habop peLueHuid, NPUHATLIX Ha OAHOM YPOBHE MPUHATUSA
peLeHnin N OTHOCALMXCA K OAHOW (DYHKLMOHANbHOW KaTeropun. «LLeHTpbl NPUHATUSA pelueHui» SIBASIOTCA KOHLenTy-
anbHbIMK y4YacTkaMu, B KOTOPbIX MPUHUMAIOTCA PeLleHUst No pa3NNyHbIM 3ajadyam n Lensim, KoTopble cuctema Jo/xHa
LOCTUTHYTb, ¥ UMEKLUMCA CPeACcTBaM A/1A BbIMOSIHEHUA PaGoOT B COOTBETCTBUM C YCTAHOB/IEHHLIMU LieNsMU U 3ajava-
MW. B MHTepecax MeHemKMeHTa CUCTEMbl MHOTME LIeHTPbl NPUHATUA peLueHWii paboTaloT COrlacoBaHHO U COBMECTHO.
Mpy 3TOM KaxAblii U3 LEHTPOB XapakTepusyeTcs CBOEW COGCTBEHHOI AMHAMMWKOW, OoTpaxatllieii BpeMeHHble MacluTa-
6bl. M ANHAMWUYHBbIMW TPe6OBaHUAMMK, KOTOPblE AO/HKHO paccMaTpuBaTb PYKOBOACTBO MPW NPUHATAW peLueHuid.
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C.2.7 CTpyKTypa NpUHATUSA peLLeHnii

C.2.7.1 CopepxXaHue CTPYKTYpbl MPUHATUS peLleHuii

CTpyKTypa NpUHATUS pelleHuit BkouaeT B cebs cogepxaHune nHopmauyun, nepefasaemoii Mexay «LeHTpamu
NPUHATUA peLleHunii», KoTopas onucbiBaeT NepeyeHb BOMPOCOB, OrpaHUMYMBalOLWMX CBOGOAY NPUHATUS peLueHuii (CMm.
pucyHok C.2). OTa CTpyKTypa He MOXeT U3MeHATbLCS pelleHneM, MPUHATBIM B «LeHTpe MPUHATUA peLleHnit», oTHoCSH-
LwMMea K CTpykType. Bo n3bexaHne KOHAUKTHbIX CUTYaLUid «LEeHTP NPUHATUA PeLUeHWit» AO0/KEH NOAUMHATLCS TOJSIbKO
O[HOW CTPYKType NPUHATUSA PeLUeHWniA.

OCHOBHbIMU NOHSATUAHBIMU 3/1€MEHTaMU, BAUSIIOWMUMY Ha NPOLeCC NPUHATUAA peLUeHuit, sBnsTca:

a) Uenn NpuHATUS pelleHnidi unn Habop ueneli, KOTOPbIM MPUHATOE pelleHVe AO0/MKHO YAO0BNEeTBOPATh:

b) NnepeMeHHble BeIMYUHbI MPUHATAA PeLUeHWii, KoTopble CHa6XalT OTBETCTBEHHOrO 3a MPUHATME peLueHwui
MH(opmMaumeii o macwTabe MMELWNXCA B €r0 pacnopsHkeHNn Mep U UX orpaHnYyeHusx:

C) KpUTEPUUN MPUHATUA peLLUeHWii, onpeaensiowne BoI6OP NpU NPUHATUN peLLeHWiA.

Koopmkau oHT CTpyKTypa CvHxpoHHagoaLLas uipy uflia

PucyHok C.2 — Twunbl 3BEHbEB NPUHATUS PELLUEHWIA

MOHATUIHbIE 3/1eMEHTbI, CoCTaBAWMeE CTPYKTYPY NPUHATUA peLUeHMIZ, onpeaendarTcs B NepBylo oyepenb nepap-
Xueil cucTembl NPUHATUA pelleHnii. DT an1eMeHTbl nocnefoBaTeNlbHO Pa3GuBalOT CBepXy BHM3 COrnacoBaHHbIM 06pa-
30M B pamkax nepapxuu cuctembl. CnefoBaTesibHO, C MOMOLLbIO CTPYKTYPbl MPUHATUA PeLleHNi <L EeHTP MPUHATNS
pelleHuii» nepefaeT APYrOMY «LEHTPY NPUHATUA PeLUeHWit» MHOPMaLMI0 0 Lensx, nepeMeHHbIX BENNYUHAX ANS Npu-
HATWUS peLleHNii, OrpaHNYEHNAX U KPUTEPUAX, KOTOpble MOCNeAHWIA JO/MKEH YUuTbiBaTb NPU NPUHATUM pelleHunii. Takas
nepegava ocywecTBaseTcss B (oopMe Anasnora, OnpeaesiiemMoro Kak 3BeHO NMPUHATUS peLleHUiA.

CylecTBYyIOT [iBE OCHOBHble CTPYKTYpbl, ONpejesfisieMble pas/iMyHbIMU TUNamu gnanora: KoopAuHUPYOLWasa 1 CUH-
XpoHM3MpyloLlas, Kak nokasaHo Ha pucyHke C.2. KoopauHupylowaa CTpyKkTypa oTBevaeT 3a KOopAuHauui mexay pas-
NYHBIMU YPOBHAMU NPEeAnpUATUiA, a CUHXPOHM3MPYIOLLAA — 3a CUHXPOHMU3ALMI0 MeXAY PasNuHbIMU (hYHKLMOHA/bHbI-
MU KaTeropMamMm NPUHATAA pelueHunii. Bbibop CTPYKTYpbl 3aBUCUT OT TUMa MeHeMKMeHTa NpeanpuaTus u cutyaummn
NPUMeEHEHUA CXeMbl.

C.2.7.2 Llenb NpUHATNA peLleHunit

Lienn npuHATUS pelleHuit ykasbliBaloT Ha Lenn pe3ynbTaTUBHOCTU AeATe/IbHOCTU, KOTOPbIMU MOTYT GblTb, Hanpu-
Mep, U3fepXkKu NpousBoACTBa, CPOKM NOCTaBKM UMW YPOBEHb Ka4yecTBa. LLeI'II/I HeOGXO,D'I/IMbI ANA KaXaoro ueHtpa npu-
HSATUSI peLleHnii BCSKUIA pa3. korga npuHUMaeTcs pelueHue. [eiicTBre rnobanbHbIX Lefeil pacnpocTpaHseTcs Ha BCO
NPON3BO/CTBEHHYIO CUCTEMY, U B COOTBETCTBUW C MPUHLMMNOM KOOPAMHALMN OHWN AO/DKHBbI GbITh NOCNefoBaTeNbHO AeTa-
NN3MPOBaHbI A1 YCTAHOBNEHUS Lesieil NS BCeX LEHTPOB MPUHATAA pPEeLUEHNA.

C.2.7.3MepemMeHHas NPUHATUS peLleHnii

MepemMeHHble NPUHATUA pelleHuii npeacTaBnaoT coboii MHOPMaLNo, Ha OCHOBE KOTOPOU LEHTP NPUHATUA
peLleHnii roxXeT NpUHUMaThL pelleHus, obecneynBaloLlime BbiNOIHEHWE NOCTaB/IeHHbIX Nepej HUM 3ajav.

Mpumep — Ans cocTasneHus rpaduka paboyero BpeMeHn paboynx nepeMeHHON NPUHAT A peLleHNs Mo-
XeT 6blThb A4NCA0 fONONHUT €AbHbIX paboynx 4acoB», KOrga, Hanpumep, B COOTBETCTBUM CO CTPYKTYpO#
NPUHAT NS pelleHnit ycTaHaBNMBaeTCA, YTO pPeLeHns No COCTaBNeHno rpaduka MOryT OCHOBbIBATbCH Ha
Be/NYMHE AOMNONHNT €NbHbIX paboynx 4acos A7 JOCT WKEHNA Lenn cocTasBneHns rpaduka.
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«LIeHTp MPUHATUS peLueHnii» MOXeT PyKOBOACTBOBATbLCA OAHOW UM GOSieB NMepeMeHHbIMU MOCPeACTBOM onpe-
LEeNeHUst UX COOTBETCTBYIOLMX 3HAYEHWA. [IpyruMy COBaMU, PELLEHUSI MTPUHUMAIOTCS B NPOCTPAHCTBE MPUHATUS peLue-
HUil. PasMepHOCTb MPOCTPAHCTBA MPUHATUS pelleHunii onpeaensieTcsl KoMYecTBOM MNepemMeHHbIX NPUHATUS peLueHuii.

Mw<VD2) VW(VD2)  Uuo<VD2)

PucyHok C.3 — TpoCTpaHCTBO NPUHATUS pelleHuil B pamkax LeHTpa NpUHATUS peLueHwnii

C.2.7.4 OrpaHnyeHne NPUHATUA peLleHnii

OrpaHnMYeHNMIN NPUHATBIX PeLleHnit ABNAITCA Npefenbl Ha BO3MOXHbIX 3HA4YEHWIi nepemMeHHbIX BennynH. Orpa-
HWYeHNe NPUHATUS pelleHnit orpaHnynBaeT CBO6OAY LieHTpa NPUHATUA pelleHunii B Bbibope N1t060ro npon3BoCTBEHHOIO
3HaYeHNs AN CBOWUX NEPEMEHHbIX NPUHATUSA PeLUeHNiA.

C.2.8 lNoka3aTtesnb pe3ynbTaTUBHOCTH

Moka3aTenb pesynbTaTUBHOCTM (NMPOWU3BOAUTENILHOCTU) ABNAETCA COBOKYNHOW WHdopmaumeid, obecneynsatoLlei
CTerneHb CpaBHEHMA MeXAy Pe3y/ibTaTUBHOCTbI0 CUCTEMbl M YCTaHOB/IEHHbIMU LenaMu. MNokasaTesib pe3ynbTaTUBHOCTM
onpeaenseTcs HavMeHOBaHWEM, JOMEHOM 3Ha4YeHWi W NpoLeaypoil onpefeneHns ero 3HauyeHus.

Mokasatenu pesysibTaTUBHOCTW [0/HKHbI COOTBETCTBOBaTL YCTAHOB/IEHHLIM 3aja4yaM, NOCKO/IbKYy Heo6XxoanMmo
NPOBOAUTL CPaBHEHNE MexXAy LensMu pesynbTaTMBHOCTU (3ajadamu) U AOCTUXEHWEM pe3ynbTaTMBHOCTU (NokasaTe-
nwn). MokasaTenn pe3ynbTaTUBHOCTU [O/DKHbI Takkxe COOTBETCTBOBATb MEPEMEHHbIM MPUHATAA PEeLIeHunii, NOCKONbKY
nepemMeHHble 6yayT BAWATL Ha Pe3yNbTaTUBHOCTb, MOHUTOPUHI KOTOPOW ocyujecTBaseTca. OCHOBHON npobiemoii asns-
eTcs obecneyeHne BHYTPEHHE COrNacoBaHHOCTM B pamMKax LieHTpa MPUHATUS PeLUeHWit C TOUKWN 3peHUs COrnlacoBaHHoO-
CTW KOMOUHaUUM Tpex cocTaBNAalWmMX (CM. pucyHok C.4). Takas corlacoBaHHOCTbL obecneynBaeTca B c/iyyae, eciv noka-
3aTeNn pe3ynbTaTMBHOCTW AONYCKAlOT NPoBejeHne Bepuukaumn NoCTaBNEHHOI 3afayun W Ha HUX BAUAIOT feiicTBus,
npegnpuHUMaemMbie No nNepemMeHHbIM NPUHATUA PeLleHuii.

PucyHok C.4 — CornacoBaHHOCTb KOMGUHALMW Tpex COCTaBAsoWmMX (Leneil, NepeMeHHbIX BEMUMH.
nokasateneil pesynbTaTUBHOCTU)
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C.3 MpeactaBnexHne popmanusauum

Ha pucyHke C.5 npeacTaBfieHO NpefcTaBfeHVe NPUHATUA peleHnit. Paabl NpefcTaBAsoT YPOBHU MPUHATUS
pelieHnii, a cTonbubl 03Ha4YalT PYHKUMOHANbHbIE KaTeropun NpUHATUA pelleHuii. MNepeceyeHne psgos v cTon6L0B
ABNAETCA LEHTPOM MPUHATUSA  pelueHnii. LIeHTpbl NPUHATUSA pelleHuii CBA3aHbl 3BEHbAMU NPUHATUSA peLueHunii (Lumnpo-
Kue CTpeniku), kak nokasaHo Ha pucyHkax C.2 n C.5. Kpome 3BeHbeB MPUHATUA pelleHuii npocTble o6MeHbl MHopma-
uveil mexgy LeHTpamu NpUHATUS pelleHnii npeacTaBieHbl MH(OPMALMOHHBIMK 3BEHbSMU (y3KMe CTPEsKM), Kak rnoka-
3aHO Ha pucyHke C.5.

MeHemxvieHT Mnamdpeaamm MeHeaLlWMr
LpKSAyBAMN MPBMVBACTLLYA, pKr»A

JPOIONeT +1 JIOXPOHAIO- YIS 5

YpOHBHb (L 1

PucyHok C.5 — TlpeacTaBnexHne dopmanusauum NpuHATUSA pelleHni

C.4 PyKkoBOACTBO NpefCcTaBNeHNEM NPUHATUS PeLLUeHunit

Ha ocHOoBe npakTuyeckoro onbiTa npumeHeHns metogonorun GRAI ([1]. [2]) HuxXe npeacTaBneHbl pykoBOAALME
NOMIOXKEHNA YCTOABLUENCA MPaKTUKN:

a) modenb MpefcTaB/eHUs NPUHATAA pellueHWii Ao/KHAa BkIoYaTb B Ce6s He MeHee Tpex YPOBHel MpuHATUA
peLleHnii, a UMEHHO AONTOCPOYHBIA, CPEeAHECPOUHbI/i U KPATKOCPOUHbIA;

b) Mofenb NpeAcTaBieHUs NMPUHATUA PeELLeHWii Jo/KHa BKNoYaTh B ce65 He MeHee Tpex yHKUWA; Ans npon3so-
OUTENbHbIX NPeanpusATUA TakUMU (DYHKLUSIMU SIBASIIOTCA «MNIaHUPOBaHWE NPOU3BOACTBA», «MEHEMKMEHT PECYPCOB» U
«MEeHeAXMEHT NpoAYKLUn».

NMpumeuvyaHune 1— [pyrue yHKLUN, OTHOCSLLMECA K JaHHON TemMe pacCMOTpeHusi, MoryT 6biTb fo6aBneHbl B
3aBMCUMOCTU OT Cneundukm KoMnaHun. B HEKOTOpbIX crydasx PYHKUMA «MeHedKMEeHT pecypcoB» MPOBOAWUT pas/Muus
Mexay S0ACKAMU pecypcamu U MallMHHbIMU pecypcamu; yHKLUS «MeHEe[XMEHT NPoAyKunn» MOXeT 6biTb Takke
nogpasjenieHa Ha «3akynku» U «3anacbi»;

C) Ha J@aHHOM YpOBHe MPUHSATUS pelleHuil ropu3oHT H pomxeH GbiTb NpofonxuTensHel uukna gestensHoctu Cy.
ynpaBnsemMoro peleHVeM Ha 3TOM YpOBHE.

NMpumeyaHune 2— Hanpumep, ecnu geiicTBME peLLeHNs pacnpocTpaHAeTCcs Ha naaHupoBaHue Lexa, ropusoHT
AOMKEH 6blTb NPOAO/IKUTENIbHEE LMKIA LLeXOBOr0 NPOU3BOACTBA;

d) Ha AaHHOM YpOBHE NPUHATWS pelueHunii ropusoHT H gonxeH npesbllwaTth 6onee Yem B ABa pasa nepuog P;

€) YpPOBHM knaccuduuympyoTcs NocpefCcTBOM YMEHbLUAKLWMUXCA TOPU3OHTOB Y YMEHbLUAKLWMUXCA NepuoaoB Ans
paBHbIX TOPU30HTOB U

0 ropu3oHT YpoBHA N Ao/XeH GbiTb HE MEHee YeM B [ABa pa3a NPoAoc/XUTEeNbHel nepuoga ypoBHa M - 1.

Ha pucyHnke C.6 npuBegeHa pesynbTupylowas Tabnvua cBA3eil cornacoBaHnsi BO BPEMEHW YPOBHEW NPUHATUS
pelleHnii Npu co3gaHnn npeacTaBieHus.

)Ydhpomm>n

ma*

I
YOQMtrt-1) »n-1>2*Asa |

Pon*?,--

YPOHHbO
Pb*a, = ...

PucyHok C.6 — BpeMeHHGe cornacoBaHne Mexay YPOBHAMU MPUHATUS pelueHuii
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C.5 Mpumep npeacTaBneHns NPUHATUSA peLlleHnit 415 NNaHMPOBaHUS NPOM3BOACTBA U yNpaBieHus

[Nsi [OCTUXEHNSI COMMIACOBAHHOMO, MHTErPUPOBAHHOIO NPeACTaB/EHUs NPUHATUS PELLeHUil B paMkax Bcell cucTe-
Mbl pELIeHUs, MPUHUMAEMble KaXAblM LEHTPOM MPUHSATUASA pelleHuil, AO/MKHbI OrPaHUYMBATLCS pamKamy NPUHATUS
pewenuit. CTpyKTypa v nogpo6Has MHopMaLmMs 0 Taknx paMkax NPUHATUS PELUEHWIA He SIBNSIOTCA 06 bEKTOM PaccMoT-
PEHWsi HACTOSILLEro NPUNOXEHUs, NOCKOSIbKY OHW ABASATCS CreuudnuHbIMU A5 KaXKA0ro npeanpusitusi. BoT nouemy
Mofesb, NpeacTassieHHas Ha pucyHke C.1 B kadecTse 06LLEro NpuMepa, He BKIYAeT B Ce6s1 BUAbl 3BEHLEB MPUHATUS
peleHuit 1 MHPOPMALMOHHBIX 3BEHbEB, a TakKe crneuuduyeckux 3HauyeHWii BpEMEHHOTo ropu3oHTa W nepuoga, no-
CKOJIbKY OHW 3aBUCAT OT OCOBEHHOCTEN KOHKPETHOTO MPEANpUATUS U ONPEAENsoTCA NPy ero PacCMOTPEHUM U aHasIn3e.

MpumeuvaHue

1 — MMpu NOCTPOEHUN NPEeACTaBieHUs NPUHATAS PELUEHWii B paMKax KOHKPEeTHOl cucTembl

MOXHO BbI6GpaTh OAWH U3 ABYX TUMNOB CTPYKTYpbl, NPeACTaBNEHHOI Ha pucyHke C.2. n aganTupoBaTtbh ee Ana onpejesne-

HUA BO3MOXHbIX 3BEHLEB MPUHATUS PELUeHN i MeXAYy LeHTpaMu NPUHATUS peLueHuit.

B Tabnuue C.1 npefcTaBneHO NpecTaBfeHUe NPUHATUS PeLleHnii No NAaHWPOBaHUIO UHTETPUPOBAHHOIO NPOU3-
BO/ACTBA W yNpaB/eHNIo.

Ta6nuya C.1— MNpumep NpeacTaBNeHNs NPUHATUS peLLeHnii ANA NNaHNPOBaHNSA NPOU3BOACTBA W YNpaBieHus

flonrocpoyHoe
(cTpaternueckoe no
MacwTtaby) (H. P)

CpepHecpoyHoe
(TakTyeckoe no
MacwTtaby) (H. P)

KpaTtkocpouHoe
(paboyee no macu-
Taby) (H.P)

MeHegXMeEHT
npoaykuun (PNT)

OnpepenexHve nonnTukn 3a-
Kynok (nepmoAnYHOCTb, Konye-
CTBO UT. 4.).

Onpepenenne
XpaHeHUs 3anacos.

OnpepeneHne Heob6xoau-
MbIX YpOBHeli 3anacos.

MpeactasneHne npeanoxe-
HUSA N0 KPUTUYECKUM AeTansim.'
maTepuanam

NONUTUKN

BHegpeHne NonnTuKn 3aky-
NnoK 1 3anacos.

Mpepctasnexnne npepno-
XEeHNa no yactaMm u martepua-
nam.

KoppekTnpoBka f0/rocpouy-
HbIX pelueHuii, ecnn Heobxoam-
MO

MOHWUTOPUHT NPUEMKM 3aKyn-
NeHHOro mMatepuanalgeTtanei.

MeHegXMeHT XpaHeHus
maTepuana.

MpefcTaBneHne CPoYHOro u
HEOBbIYHOTO MpefsioXeHus no
3aKkynke marepwuana.

MpepBapuTenbHblii 3akas
matepuanalyacTteii 4ns Nnpous-
BOACTBa KOHEYHOI NpoayKuuu.

MeHeaXMeHT ypoBHell 3a-
nacos.

MpegcTaBneHne nHgopma-
UMM no 3anacam ANsi Npov3BoA-
CTBEHHOTO rpaduka

MnaHupoBaHne NPoOU3BOACTBA
(PriRTIT)

OnpepgenexHve napamer-
poB nnaHupoBaHusa (06beM
naptuu, npasuna u T. 4.).

OnpepenexHve p[onro-
CPOYHOro nnaHa Npov3BoA-
cTBa (B OTHOWEHUN cepuii
npoaykuumn).

OnpepeneHne  KOHT-
ponbHOro rpaduka npons-
BOACTBA (B OTHOLIEHUN rOTO-
BOI NPOAYKLMN N OCHOBHbIX
nopc6opok)

OnpepeneHve nnaHa
nNpou3BOACTBA NMPOU3BOAM-
MbIX YyacTel

Onpepenexne noapo6-
Horo rpadvika NS LexoBoro
npon3soAcTBa.

PacnpepgeneHue npous-
BO/ICTBEHHbIX 3aKa30B.

MOHUTOPUHT pas3BuTUA
npon3sojcTBa.

MpepacrasnexHne oTyeTa
no COCTOSAHWIO NPOW3BOA-
cTBa.

KoppekTuposka npous-
BOACTBEHHOTO rpadwuka ans
oTyeTa MO Ha/nMuni pecyp-
COB 1 HexBaTke maTtepuana

MeHeAXMEHT pecypcos
(ROT)

OueHka noTpe6HocTell B pe-
cypcax Ha OCHOBE [JO/ITOCPOYHO-
ro njaHa npou3BofACTBA.

OnpegenexHvie NOANTUKN Me-
Hefp)KMeHTa pecypcoB (Bkntoyas
peleHns no cybnogpsguvkam).

MpepcTaBneHne npeanoxe-
HMSA No pecypcam (NIOACKUM pe-
cypcam 1 060pyA0BaHuio).

MnaHuposaHue npnénn3n-
TeNbHOW NPOU3BOAUTENBHOCTU
Ha OCHOBEe [A0/ITOCPOYHOr0 Mna-
Ha npou3BoAacTBa

BHefpeHue nonuTtuku me-
HeJ)KMeHTa pecypcoB (Hanpu-
mMep. no cybnoapsay).

YcTaHOBKa HOBOTO 3aKymnJsieH-
HOro 060pyAoBaHus.

O6yyeHne 1 NOAroToBka Ho-
BOrO nepcoHana.

MoapobHoe onpepeneHne
NpOu3BOANTENBHOCTMU.

KoppekTupoBka nponsBogu-
TeNIbHOCTU PecypcoB Mexzy pas-
JINYHBIMWU yyacTKamu, Lexamu,
3BEHbAMU U T. 4.

HasHaueHue nepcoHana gns
paboTbl C 060pyAOBaHNEM B CO-
OTBETCTBUM C NOAPOGHBLIM Lie-
XOBbIM rpachvkom Npov3BOACTBA.

MeHemKMeHT 060pyA0BaHNS
npu BbIBOAE €ro U3 CTPOS.

PeweHne npobnem, cBs3aH-
HbIX C MpOrynamMu onepaTopos
MalLluH
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Pa3nunuHble BUAbI AeATeNbHOCTU N0 NAaHNPOBaHNI0 NPOU3BOACTBA W YNpaB/eHW0 pa3butbl Ha KaTeropun n BK/KO-
YeHbl B OCHOBHYIO CTPYKTYPY CUCTEMbl NMPUHATUA PEeLUEHWiA.
MpepfctaBneHne NPUHATUA peLLeHunii BkIoYaeT B ceba Tpu PYHKLMOHANbHbIE KaTeropuu:
a) AeiicTBMe «MeHefXMeHTa NpoayKuuu» — pacrnpocTpPaHAeTCs Ha pelleHWss No MeHeMXMEHTY NpoAyKuuu
(cbipbe, geTanu wnun c6opkun) ANS NPOM3BOACTBA FOTOBOV MPOAYKLMWM;
b) feiicTBUe «NnaHWpOBaHWS NPOU3BOACTBA» — PACMNpPOCTPAHAETCA Ha peLleHWs No Npeo6pas3oBaHuMio NPOAykK-
LuMn nocpefctsom pecypcoB. OCHOBHOI Lefbio NaHNpoBaHWs MPOM3BOACTBA ABMAETCA MeHe[XMEeHT Npon3BofcTea
NocpefCTBOM CUHXPOHMU3ALMUN peLleHnit, NPUHATBIX ONS «MEHe[XMEeHTa NPOAYKUMN» N «MEHEe[XMEeHTa pPecypcoB»;
C) feiicTBNe «MeHefKMeHTa pecypcoB» — pacnpocTpaHseTCs Ha pelleHus Nno onpejenieHnio NoanTukM B obna-
CTN pecypcoB (NIIOACKNX PecypcoB nam 060pyaoBaHns) U MeHeXXMEHTY NMPOU3BOAUTENIBHOCTU PECYPCOB B YacTW Mpous-
BO/CTBEHHbIX HArpys3oKk).
MpegcTaBneHne NPUHATUA peLLeHunii BkIloYaeT B cebs TP BpeMeHHble KaTeropuu:
a) AeiicTBMe pelleHWd, NPUHATBLIX Ha JOJITOCPOYHOM YPOBHE. — PacnpoCTpPaHAeTCA Ha NOoUTUKY NPOWU3BOACTBA,
3aKynok N MeHeKMeHTa pecypcoB (Hanpumep, HeO6XOAMMbI YPOBEHb 3anacoB, NepeyeHb KPUTUYECKUX MaTepuanos,
nepeyeHb KpUTUYECKUX pecypcos, paboTbl No cybrnoapsfy v HeT) U onpejAesieHne NPOU3BOACTBEHHbIX 3adady AN
BbINOJIHEHWNSA C YYETOM YCTaHOB/IEHHOTO TOPWU3O0HTA;
b) AelicTBue pelleHWii, NPUHATbIX Ha CpefHEeCcPOYHOM YpPOBHE. — pacnpocTpaHAaeTcs Ha TakTuyeckoe BHeApeHue
CpefcTB, HEOGXOANMbIX ANS BbINOMHEHUSI cTpaTernyeckux 3agay (Hanpumep, 3akynka Cbipbsi; BHeApeHWe A0MNO0JHU-
TeslbHbIX PecypcoB, Takux Kak /lofCckue pecypcbl U 060pyAoBaHue; Npu yBenMuyeHun o6bemMoB Npon3BoACTBa BbiGOp
cybnoapsfunkoB 1 onpegeneHne BbINONHEHUSA paboT no cybnoapaay);
C) AeiicTBre pelleHWi, NPUHATBIX HA KPaTKOCPOYHOM YpPOBHE, PacnpoCTpaHsAeTCs Ha KOHeYHbI rpaduk nponsso-
ANTENbHOCTY NPOM3BOACTBEHHBIX Onepaunii ¢ NPUMEHEHMEM TaKTUYeCKUX CPeACTB A/ BbIMOSIHEHUS CTpaTernyeckmx
3afay. Takne pelleHns [O/MKHbI NPUHUMATBLCA C Y4eTOM Heo6X0AVMOCTM MPOM3BOACTBA HYXHOW NpoayKuMn Ha npa-
BU/IbHO BbIGpaHHOM 060pPYAOBaHWM CneunanncTom, KBannpukalyus KOTOporo oTBeyaeT YCTAHOB/IEHHbIM Tpe6oBaHWsAM,
1 B yCTaHOB/IEHHbIE CPOKM.
MpumeyaHune 2— 3HayeHNs rOPU3OHTA U NEpPUOAA N3MEHSIOTCSH B 3aBUCKMOCTM OT pasmepa W HanpaB/ieHus
[eATeNIbHOCTN KaXA0ro KOHKPeTHOro npeanpuaTusa. [ns KpynHoW KoMnaHWu M Npu MpPOM3BOACTBE C/IOXHOW NpoAayKuuu,
Hanpumep, camoneTa, A0/ITOCPOUHbIV TOPU3OHT MOXeT onpeaensaTbCs B OAWH UMW ABa rofa, a ANs HeGosbLOoN komna-
HUM 1 NpU NPOU3BOACTBE NPOCTOV NPOAYKLUW, Hanpumep, mebenn. — MOXeT CoCTaB/IsATb OT LIeCTn MecsLeB A0 O4HOr0
roga. dTM 3HaAYEHWUS AOJKHbI ONPeAensATbLCA B 3aBUCMMOCTU OT KOHKPETHON cuTyauuu.
C.6 Ccblnku 4N npefcTaB/ieHUin NPUHATAS peLleHnii
(1] Doumeingts. G (1984). MeTog GRAI: meToA co3faHna NPOM3BOACTBEHHbLIX CUCTEM. ABTOMAaTUYeCcKOe ynpaB/ieHue.
YHuBepcuteT Bopgo, c. 519 (Ha thpaHLy3CKOM A3blke)

[2J Dounreingts. G, Vallespir, B n Chen. D (1998) CeTka GRAI 18 MOAeNUpPoBaHNA NPUHATUA peLueHunii: CnpaBoYHUK No
apxutekType MHdopMaLmoHHbIx cuctem (Peter Bernus, Kai Merlins, Gunter Schmidt (Eds)). Springer

[3) CEH TY 14818 (2004) WHTerpauua npeanpusatus — CTaHfapTHasi MOAENb NPUHATUA PeLUeHWi, TEXHUYECKUE YCo-
Bus. CEH. anpens 2004
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