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2 BHECEH TexHunyeckum KOMMTETOM Mo cTaHAapTu3aummn TK 100 «CTpaTernyecknini 1 MHHOBaLMOHHbI
MeHeIKMeHT»

3 YTBEPX/JEH W BBEAEH B AEWCTBWE Mpukasom PefepanbHOro areHTCTBa Mo TEXHUYECKOMY
perynvpoBaHuio 1 MeTponorun ot 27 gekabps 2007 r. Ne 422-cT

4 BBEAEH BMNEPBbIE

5 MEPEN3OAHUE. NioHb 2020 .

MpaBuna NpUMeHeHNA HaCcTOSALLero cTaHAapTa YCTaHOBMEHbl BCTaTbe 26 ®efepasbHOI0O 3aKoHa
0T 29 noHA 2015r. /W 162-93 «O cTaHfapTmnsauum B Poccuiickoin ®egepaumm». VIHhopmaumsa 06 nsameHe-
HUAX K HacTosAWemMy cTaHgapTy ny6anKyeTca B eXerogHom (Mo CoOCTOSAHUI0 Ha 1 AHBaps TeKyLW ero roga)
NH(OpMaLNOHHOM YKa3aTene «HalnoHanbHble CTaH4apThl». & 0hnLUManbHbIi Te KCT M3MeHeHWiA n nonpa-
BOK — B €)XEeMEeCSA4YHOM UH(OpMaLMOHHOM yKa3aTene «HaunoHanbHble cTaHAapTbi». B cnyyae nepecmoT-
pa (3amMeHbl) UM OTMEHbl HaCcTOsALWero cTaHAapTa COOTBETCTBYO W Eee yBeAOMIeHNe 6yfeT ony6anko-
BaHO B 6/1)KaliLLeM BbIMYyCKe eXXeMeCAYHOro MH(OPMaLMOHHOro yka3aTens «HauoHanbHble CTaH4apThi».
CooTBeTCTBYHO W asa UHpOpMaLMs, yBeAOM/IEHNE U TEKCThbl pa3MellalnTcs TakXe B MH(popMaLnoHHOWA
cucTeme o6LWEro Nob30BaHNA — Ha oduumnanbHOM caiTe PefepanbHOro areHTCTBa N0 TEXHUYECKOMY
perynmpoBaHui0 1 MeTPOIOTUM B ceTun MHTepHeT (wmv.gost.ru)

©CTaHgapTuHgopM, odhopmaeHne. 2009. 2020

HacToswWmii cTaHZapT He MOXKEeT GbiTb MOIHOCTLIO UM YACTUYHO BOCMPOM3BEEH, TUPAXMPOBAH U pac-
NpocTpaHeH B KauecTBe o(huLiManbHOTO n3gaHus 6e3 paspelleHns GefepanbHOro areHTCTBa No TEXHUYECKO-
MY peryimpoBaHuio 1 MeTposorum
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BBepeHue

MeHea)KMeHT pMCKOB MPOEKTOB MO3BOSAET 06eCcneUnTb Kak UAeHTUNKALMI0 BO3SMOXXHOCTEN npeanpu-
ATUIA. TaK U CHUXKEHUE BAUSIHUS OTPULLATENbHBIX (DAKTOPOB Ha UX 4EeATENbHOCTD.

CuctemaTnyeckoe NpoBefleHNe OLEHKM PUCKOB B 06/1acTV MEHEIKMEHTA MPOEKTOB M03BONSET obec-
neynTh:

- 60ofiee peannCTMyHOE NaaHUpPOBaHWe NPON3BOLCTBA W BbIMOIHEHUSA NPOeKTa

- CBOEBPEMEHHOE U 3(P(heKTUBHOE NPUHATME HEOOXOANMBIX MEP;

- YBEPEHHOCTb B AOCTUXXEHUN NPOV3BOACTBEHHbIX Liefieil 1 3a4ay NpoekTa;

- MOHMMaHWe N NCNoJib30BaHMe BCeX 61aronpusaTHLIX BO3MOXHOCTENR;

- 3(hheKTMBHOE yNpaB/ieHNEe BO3MOXHbIMU NOTEPSIMU;

- 3(hheKTMBHOE ynpaBieHne NPOEKTHbIMU 1N MPOM3BOACTBEHHBIMY N3AEPXKKaMN;

- rMBKOCTb B pe3ynbTaTe MOHMMaHWA BCEX BapMaHTOB U CBA3@HHbLIX C HUMW PUCKOB;
3(h(heKTUBHOE yrnpaB/ieHne pa3BUTUEM UHHOBALMOHHBIX paboT 1 NPOM3BOACTBA;

- CHWKEHVEe BNUSHUS HenpeaBUAEHHbIX W He6naronpuAaTHbIX CUTyauuid B pesynbTate 3(peKTUBHOro
naaHMpoBaHns

MeHe)KMeHT pUCKOB NPOeKTa NO3BOJISAET yUeCTb PUCKU NPeANPUATUS, KOTOPbIE BAUSIOT HA BbIMOMIHEHNE
NPOEKTOB U COAENCTBYIOT BOSHUMKHOBEHMIO BTOPUYHBIX PUCKOB, BAMAIOLWMX HA MPOU3BOACTBEHHYHO feATeNb-
HOCTb. B pamkax nto60ro NpoeKkTa CyLLecTBYIOT TakKe PUCKU, MPUCYLLNE Kak caMOMYy NPOEKTY, Tak 1 BXOA4ALLUM
B HETO NoAnpoeKTam.

Ba>kHOe 3HauyeHue B YTOUHEHWUM Lienell U NpoBeAeHUN OLEHKN PUCKOB MMEET NAeHTU(MKaunsa yyacTHu-
KOB MpoekTa (fanee — y4yacTHUKOB). B HacTosiLeM cTaHfapTe 0cob0e BHUMaHWe yaeneHo aHann3y yyacTHu-
KOB U BKJ/IHOYEHMIO 3TOM0 aHasmM3a B MNPOoLecc MeHeA)XMeHTa PUCKOB. ECIM yYacTHUKM HE UAEHTUDULUPOBAaHBI
M HET YEeTKOro MOHUMaHUs B OTHOLUEHUM WX COCTaBa Ha paHHeM 3Tane peanunsauuu NpoekTa, akTU4eckuii
06beM pellaembiX 3a4ay M UCTOYHUKM 3HAUUTESIbHOFO PUCKa MOTYT OCTaTbCs He3ame4YeHHbIMU. aeHTugun-
Kalus y4aCTHWKOB TakXe Mo3BO/ISeT onpefennTb B3aMM03aBUCMMOCTb MEXAY NPOU3BOACTBOM, MPOU3BOJA-
CTBEHHOI Cpefoi 1 yCnoBMAMM, B KOTOPbLIX BYAYT BbIMOMHATLCA NPOEKTbI. YYeT MHEHU BCeX 3anHTepecoBaH-
HbIX YYaCTHUKOB MpW NAaHMPOBaHUN MOXET 0b6ecneyunTb 60/1ee LWMPOKY0 OPUEHTALMIO HAa BO3MOXHbIE TOUKM
3peHus.

HacTosawwii ctaHgapT cnefyeT ucnonb3oBatb coBMmecTHoO ¢ TOCT P 51901.4.

HacToawmii ctaHaapT paspaboTaH ¢ yyeToMm TpeboBaHuii ctaHaapTa BS 6079:2000. YacTb 3. «MeHep-
>XMEHT MPOEKTOB. PYKOBOACTBO MO MEHEIKMEHTY prCKa NMPOEKTOB, CBA3aHHbIX C GBU3HECOM>.
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HAULWOHANBbHBMW CTAHALAPT POCCUMCKOW SGELEPALUMN

MeHeIKMEHT PUCKOB MPOEKTOB
OBWWE NMNONOXEHNA

Project risk management- General

fNata BBefeHns — 2010—01—01

1 O6nacTb NpUMeEHEHMNSA

HacTtoswmii cTaHgapT ycTaHaBvMBaeT PyKOBOACTBO MO MEHeMKMEHTY PUCKOB, BO3HMKAOLMX NPU Bbl-
NOJIHEHMMN NPOEKTOB. TpeboBaHMA HACTOALWEro cTaHAapTa AO/MKHbI YyUYUTbIBATLCA Pas/IMYHbIMU NPeanpuaTu-
AMU. paspabaTbiBaloLWMMU UK peannsyrowmMmn NPOeKTbl B MPOMbILWIEHHbIX, KOMMEPYeCcKux, rocysapcreeH-
HbIX WM YaCTHbIX CeKTopax.

HacTtosiwmii cTaHgapT He 3aMeHsieT TpeboBaHWiA feCcTBYOWMX CTaHAAPTOB MO OLEHKEe PUCKOB B KOH-
KPEeTHbIX 06/1aCTAX MPUMEHEHMS.

HacTtoswmii cTaHAapT paccmaTpmBaeT MeHePKMEHT PUCKOB Kak HEOTbEMJ/IEMYHO HYacTb yCcTOsBLIEACS
NPaKTUKN MeHeMKMeHTa. MeHe[)XMeHT PUCKOB ABNAETCA UTepaTUBHbLIM MPOLECCOM, COCTOALMM U3 3Taros,
KOTOpble 06ecneynBaloT NOCTOAHHOE yyYlleHne npoLecca NPUHATUS pelleHnit. VX athheKTMBHOE NpuMeHe-
HVe 3aBMCUT OT OMbITa U 3HAHW CNeLnanucToB, a Takke X CNOCO6HOCTN NPUHMMATL PelleHns, PYKOBOACTBY-
ACb MPEeAOXKEHHbIMW PEKOMEHAALMAMN, a He MPOCTO OPUEHTUPYACH Ha CO6M0AeHne nocneoBaTelbHOCTH
BbIMO/THEHNSA YCTAHOB/IEHHbIX 3Tanos.

OCHOBHbIE XapaKTepucTUKM rnpoLecca MeHeKMeHTa PUCKOB NMpU peannsalmmn NnpoeKToB nokasaHbl Ha
pucyHke 1.

2 HopMmaTuBHbIE CCbIJIKMN

B HacToswem cTaHgapTe UCMo/b30BaHbl HOPMATUBHbIE CCbIIKM Ha crnefylolne cTaH4apThl:

FOCT P NCO 10006 Cuctembl MeHef)XMeHTa KayecTBa. PyKOBOACTBO MO MEHELXMEHTY KayecTBa npu
NPOEKTUPOBaHUN

FOCT P 51897/PykoBoactBo MCO 73:2009 MeHemXMeHT pucka. TepMUHbI 1 onpeaeneHns

FOCT P 51901.4 (M3K 62198:2001) MeHe[)XMeHT pucka. PyKOBOACTBO MO NPYMEHEHUIO NPW NPOEKTU-
poBaHUn1>

MpumeyaHue — Tpu NONb30BAHUWN HACTOAWMM CTaHAAPTOM Lenecoo6pa3Ho NPOBEPUTL AelCTBMUE CCbINOY-
HbIX CTAHAAPTOB B MH(DOPMALMOHHON cucTeme ob6LWero Nnonb3oBaHNA — Ha oduunanbHOM calite deaepanbHOro areHT-
cTBa N0 TEXHWYECKOMY PeryimpoBaHUi0 U MeTPosorun B ceTu WHTEpPHET UK NO eXerofHoMy MHGMOPMaLUOHHOMY yKa3sa-
Ten «HauuoHanbHble CTaHAAPTbI», KOTOPbIA ONy6nMKOBaH MO COCTOAHMUIO Ha 1 AHBApPS TeKylero roga, v no Bbinyckam
eXeMeCcAYHOro NHhopMaLMOHHOTO yKa3aTens «HaunmoHanbHble cTaHAapThl» 3a TeKywuil rog. Ecnn 3amMeHeH CCblITIOYHbI
CcTaHAapT, Ha KOTOpblii faHa HeaaTMpoOBaHHAs CCbliKa, TO PEKOMEH/YeTCs UCMONb30BaTh AECTBYIOLYI0 Bepcuio 3Toro
cTaHfjapTa C y4eTOM BCEX BHECEHHbIX B JaHHYI0 BEpCUI0 N3MeHeHWi. ECNu 3aMeHEeH CCbIIOYHbIA CTaHAapT, Ha KOTOPbIA
flaHa faTupoBaHHas CCbi/lKa, TO PEKOMEeHAYEeTCA UCMONb30BaTb BEPCUIO 3TOr0 CTaHAapTa C yKa3aHHbIM Bbille rofoM yT-
BepxAeHus (NpuHATUA). Ecnm nocne yTBepXAEHWS HacTosALWero cTaHjapTa B CCbIIOYHbIA CTaHAapT, Ha KOTOpPbIA gaHa
faTupoBaHHas CCbiika, BHECEHO U3MeHeHUe, 3aTparuBatollee NosoXeHne, Ha KOTOpoe jaHa CCbifika, TO 3TO MOJI0XeHNe
pekomMeHAyeTCA NPUMeHATb 6e3 yyeTa AaHHOTO U3MEHeHWA. ECnn CCbINOYHbIN cTaHAapT OTMeHeH 6e3 3aMeHbl, TO NO0-
XeHue. B KOTOPOM flaHa CCbisiKa Ha Hero, peKoMeHAyeTcA NPUMeHsATb B 4acTW, He 3aTparuBalroleil 3Ty cCbiky.

[OeiictByeT TOCT P M3K 62198— 2015 «[1pOeKTHbIi MEHEAXMEHT. PYKOBOACTBO MO NMPUMEHEHUI0 MEHEKMEHTa
pucka Npu NpPoeKTUPoBaHUU».

N3paHne ohuumnanbHoe
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PucyHok 1 — Cxema npouecca MeHe[>XMeHTa PUCKOB NMPOEKTOB

3 TepMWHbl N onpepeneHus

B HacTosAWeM cTaHAapTe NpuMeHeHbl TepMuHbl no FTOCT P 51897, TOCT P 51901.4. TOCT P 1 C 0 10006.
a TaKke criefyloline TepMrUHbI C COOTBETCTBYIOLWNMY ONpeaeneHnaMu:

3.1 Bo3geiicTBue pucka: Mepa NocnefcTBUA puUcKa.

3.2 pacnpepaeneHne pucka: PacnpocTpaHeHue pucka MocpeacTBOM €ro pacrnpeesieHnsa Mexay apy-
MW yYacTHUKaMK.

MpumeuaHune — MpuBeseHHOE ONpeaeneHne TakKe OTHOCUTCS K TEPMUHY «Mepejadya pucka.

3.3 BTOpPWYHbLI/ pUCK: PUCK, BO3HUKalOWMii B pe3ynbTaTe paccMOTpeHusi Npo6riem, CBS3aHHbIX C
pUCKOM.
3.4 aHanu3 yyacTHUKOB: [lpouecc MAEHTUDMKALNM YHACTHUKOB, NX MHTEPECOB W BAUSHWS.
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4 Mopenb ynpas/ieHUSA puUcKamu npu peasnnsaunm NpoeKkToB
B paMKax npegnpuatus

4.1 O6WmMe NoNOXeHMUs

Pe3ynbTaTthl NPMHUMAaEMbIX PELIeHUii Ha BCex 3Tanax Npov3BOACTBEHHON AeATeNbHOCTU NpeanpuaTUs
Ha BCEX ero ypoBHsIX, a Takke B NpoLecce peanu3alny NpoeKToB MOryT MMETb AafleKo UAyLine NocneicTBUs
U He [O/MKHbI paccMaTpyBaThCsl OTAENbHO APYT OT Apyra. MoaTomy 60/blioe 3Ha4YeHne uMeeT 3DEKTHUBHBI
06MeH MHhopMaLMeli He TOMIbKO Ha BCEX YPOBHSIX NPEANPUATUS 1 NMPOEKTOB, HO TaKXe MEeXAYy NpeanpusaTus-
MU 1 MPOEKTaMu.

B HacTosiem cTaHgapTe npefcTaBieHa MoAesb MEHEAXMEHTa PUCKOB, BK/OYawLWwas B ce6s ABa 06-
LMX HaNpaB/eHNs, KOTOPble MOTYT GbiTb NPUMEHEHb! B paMKax Sl060ro NpeAnpuaTUs UK NPOeKTa, a UMEeHHO:

a) onpejenieHne B3aMMO3aBUCUMOCTU MEXAY NPEANPUATASMU U UX NPOEKTaMu:

6) MoJenMpoBaHVe NMPOLECCOB MPUHSATYS peLleHUii, CBA3aHHbIX C feATENbHOCTbLI0 Ha Pa3/INyHbIX YPOB-
HAX NPEANPUATUS UKW NPOEKTA.

4.2 YPOBHU NPUHATUS PeLUeHNn N0 MEHEAXKMEHTY PUCKOB

MprHATME pelleHuii LenecoobpasHo paccMaTpuBaTb B NEPCNEeKTUBHOM (BPEeMEHHOM) WM CTPYKTYPHOM
(opraHun3ayoHHOM) naHe.

B nepcnekTVBHOM nfiaHe MPUHATWE pelUueHnin B 061acTy MeHemKMeHTa PUCKOB MPOMCXOAUT Ha Tpex
YPOBHSIX — CTpaTernyeckom, TakTMyeckom v pabouyem. B CTPYKTYpHOM nniaHe NPUHATME PeLleHWit MOXeT
paccmMaTpuBaTbCs Ha YPOBHAX KOMMEPYeCKON fesATenbHoCTH (6M3Hec-ypoBeHb), MPOeKTa 1 NoAnpoekTa. 3Tu
YPOBHU, KaK MpaBunio, COOTBETCTBYHOT MPUHATUIO fOTOCPOYHbIX, CPeAHECPOYHBIX M KPATKOCPOUHbIX PELLEHWA.

MpyMepbl MPUHATUS PeLUEHNA Ha 3TUX YPOBHAX M MepeyeHb /ML, OTBETCTBEHHbIX 3a MPUHATME peLle-
HWA. NpuBedeHbl B Tabnuue 1. COOTBETCTBME MeXAY MPUHATMEM pelleHWii B NePCNEeKTUBHOM U CTPYKTYPHOM
nnaHax npuseAeHo B Tabnuue 2.

Ta6nuua 1— lMpumepbl NPUHATUSA pelleHNi i Ha YPOBHAX MepCcnekTUBHOIO naaHa

YpoBeHb Nvuyo oTBeTCTNEeMMOE U NpUHATHE
Mpumep NPUHATUS peweHnin .
nepcnekKTUBHOINoO nnaHa peweHunn
CTpaTtermyeckui OnpepeneHne/noATBepXAeHUe Leneii, cpeicTB, orpaHn- PyKOBOAWUTENb BbICWENO YPOBHS.

YeHWi. OCHOBHbIX PUCKOB, Y4acTHWKOB U co3jaHume oc- [peAcTaBuTenb Brajenbua wau
HOBbl ANS NMPUHATUSA pelleHUin Ha TaKTUYeCkoM, a Takxe CMOHCOpa NpoekTa.

Ha paGoyeM YpPOBHAX MO KaXAoMy BUAY fesiTenbHocTW/  MeHegdxep npoekTa

npoekTy

TakTu4eckuni OnpegeneHve ucnonb3oBaHus Hawbonee npuemnembix PyKOBOAUTENb CPEAHEr0 YPOBHS.
cpeAcTB, o6ecneuynBalOWmUX AOCTUXEHNE Lieneli n ynpaB- MeHezaxXep npoekTa.
NeHWe TaKTUYECKUMU LensmMu B npejenax, ycTaHOBNAeH- PyKOBOAUTENb NOANpoeKTa.
HbIX Ha CTPATErM4YecKoM ypoBHe

Pa6ounii BHeapeHe peweHnii, NPUHATBLIX HA TAKTUHECKOM ypoBHe,  MeHegep npoekTa.
N MeHeKMeHT pabounx puckos pynna peanusauuun npoekra.
MocTaBWwunkn

Ta6nuya 2— COOTBETCTBME MPUHATUS PELUEHMWA HA YPOBHAX NEPCNEKTUBHOIO W CTPYKTYPHOTO niaHa

YpoBeHb YpoBeHb CTPYKTYPHOTO nNnaHa
nepcneKTUBHO-

ro nr.ama BnsHec-ypoBeHb YpoBeHb NpoeKkTa YpoBeHb noanpoekTa
Ctpaterunve- Onpepenenne BBefeHna B lposacHeHue ueneil npoekta u nep- [posicHeHue ueneii npoekta u
CKunit feiicTBMe MnpoekTa WM MpPo- BOHayaflbHbIX 3ajayd. nepBoHavanbHbIX 3ajau.

BefjeHne  npeasBaputenb- UaeHTUdUKaLNA PUCKOB, CBA3aHHbIX [poBejeHne NpeaBapuTesbHO-
HbIX a@HaNM30B pUCKa MO C BbIMOJHEHWEM MPOeKTa C yu4eTOM [0 aHasu3a PUCKOB.

npeanpusTUIO N NPOeKTY. yCTaHOBMEHHbIX Lieneil npoekTa. Mepegaya uHdopmaumuy no no-

YcTaHoBfMeHne ueneit me- lpoBegeHue npefBapuTenbHOro  TeHUManbHO  HemporHosmpye-

HefXXMeHTa PUCKOB MO aHanuM3a PUCKOB MO LENAM W Npo-  MbIM MW HOBbIM WAEHTUDULN-

NpeanpusTUIO N NPOEKTY. Leccy npoekTa. pOBaHHbIM pUCKaM Ha YpPOBeHb
npoekra.
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OkKoHYaHue Tabnumubl 2

YpoBeHb
nepcneKkTUBHO-

YpoBeHb CTPYKTYPHOTO NiaHa

ronnaHa BusHec ypoBeHb YpoBeHb NpoekTa YpoBeHb noanpoekTa
CTpaTteruye- OnpepeneHne OCHOBbI, cu- [peAcTaBNeHUe Ha ypoBeHb MNpefj- YCTaHOBAEHWEe npolecca Me-
CKUiA cTeM. NpuHUMnos, obecne- MNPUATUA B pexume o6paTHON CBA3N  HeAXXMEHTa PUCKOB
yuBaloWMX Nnpolecc ynpas- MHMOOPMaLUMM MO MNOTEHUUANbHbLIM
NIEHUs pUckKamm. MAEHTUMUUMPOBAHHLIM puUCcKam Ha
BO3MOXHOCTb BK/IOYEHUS  YPOBHE NPeANpPUATUA.
n3MeHeHnit B 06wyt Kop- lepefavya uHopmayum No puckam,
nopaTWBHYIO MNOAUTUKY W  WUMEKOLWMUM OTHOWEHUE K Cpeje Bbl-
3afaun npeanpuaTus. NOSIHEHNA MpoeKTa, 418 UX paccMo-
TPEeHUA NnLamMu, OTBETCTBEHHbLIMM 3a
NPUHATVE peleHnii Ha ypoBHE npea-
npuaTus
TakTunyeckunii OnpepenexHne nonutukn poBegeHne  aHanu3oB puckos, [lpoBegeHne aHann3o0B PUCKOB,
npoueccoB NJaHWPOBaHWA  OUeHKa W pa3paboTka NAaHOB M Ba- OLeHKa U pa3paboTka nnaHoB
MeHeXMeHTa pPUCKOB, pWaHTOB paccMoTpeHus npobnem, nNo paccMoTpeHuio npobnem,
a TaKxe, npu Heob6xoAu- CBA3AHHbLIX C pUCKaMu. CBA3aHHbIX C pUcKamu.
MOCTW aHanu3a puckos, WaeHTudukauna n oueHka puckos, [peacTaBneHue B pexume 06-
OLEHKM W paccCMOTpPeHUs  CBA3@HHbIX C MpPOLECCOM MeHeA- paTHOiW CBA3M WHDOpmMauum o
npo6siemM, CBA3aHHbLIX C PU- KMEHTa PUCKOB. N0 6bIX NOTEHUWaNbHbIX U3Me-
ckamu MpeactaBneHne wuHMoOpmMaLuMm Ha  HEHUSX PUCKOB Ha cTpaTermye-
cTpaTernyeckuin ypoBeHb TNpoOeKTa CKUii ypOBeHb.
0 BCeX HOBbIX WNW M3MEHeHHbIX pu- [lepegaya MHGOpMaLUM O HO-
CKax WM puckax npoekTa cTpaTerm- BblX WAW U3MEHEHHbIX puckax
4YecKoro ypoBHs Ha cTpaTern4yeckom ypoBHe
Pa6ounii Co3faHne CcoOTBeTCTBYIO- BHeapeHue pesynbTaToB paccmo- PaccmoTpeHue npobnem, cBS-
WKUX KoMuTeToB, 6M3Hec- TpeHusa npobnem MO yNpaBfeHUIO  3aHHbIX C pUCKamu.
npoueccoB N T. 4. puckamm. NpenTndukaymns nwbbix no-
BbigeneHune pecypcoB, WaeHTUdUKaLUA PUCKOB, BO3HUKa- CAEAYIOLWUX PUCKOB.

NPUHATAE OAHUX W OTK/IO-
HeHUe ApYruxX pelweHuni

IOWKUX No 3Tol NpuUyYMHe: nepepava
MH(opMaumm Ha 6onee BbICOKWMIA
YPOBEHb.

Mepepaya HOBOW WMAW M3MEHEHHOW
MHopMaLuuyM No puckaMm Ha TaKTu-
Yeckuit yposeHb

4.3 MpuHATUE pelleHnii Ha cTpaTermyeckoM ypoBHe

Mepepaya B pexvme o6paTHoi
cBA3M uHpopmaunnm 06 aHa-
nun3ax pUCKOB Ha TaKTU4ecKui
ypOBeHb.

Mepepaya nw60il HOBOW wNn
U3MEHEHHOW WHdopmMauun Ha
TakTU4eckunii ypoBeHb

Ha cTpaTerMyeckom ypoBHe OMpejensioT Lenu, Nnocne Yero NpUHSTUE pelleHuid Ha CTpaTermyeckoro
YPOBHE JO/MKHO 6bITb COCPEAOTOUYEHO HA BOMPOCAaX aHaM3a Cpefbl U NMOCTAHOBKU LLIMPOKOMACLUTAGHbIX MPUH-
UMNManbHbIX 3a4ad, KoTopble He06X0AUMbI 4151 AOCTUXeHUs Lenu. Mpouecc NPUHATAS pelleHnii Ha cTpaTe-
TMYECKOM YPOBHE [O/MKEH TaKKe WAEHTU(MLMPOBATb CPEACTBA LOCTVXKEHUS Lenu 1 nio6ble OrpaHUYeHus,
KOTOPbIE MOTYT CAEPXKMBATL YCMELWHOe BbINO/HEHWE Pa6oTbl. IMEHHO HA 3TOM YPOBHE MOTYT GblTb MPUHATHI
peLLIeHNs MO U3MEHEHUI0 paHEee NOCTaB/IeHHbIX Leneil, yTBepXXAeHU0 HOBbIX Lieneli Uy BKIOYEHWI0 U3MeHe-
HUIA B MPOU3BOACTBEHHYIO AeSITENIBHOCTb UM MPOEKT AMS1 [OCTUXKEHWS NMOCTABNEHHbIX LENei.

MpUHATME pelleHWit Ha CTPaTErMyeckOM YPOBHE YCTaHaB/IMBAET OCHOBY AN MPUHATUA pelleHuii Ha
TaKTUYECKOM YpOBHe, MO3ITOMY CTpaTernyeckue pelleHus AOMKHbI 6bITb paccuMTaHbl Ha 60see [ONrocpou-
HY0 MEepCcreKTUBY. YUNTbIBasi, YTO PUCKU, CBSI3AHHbIE C MPUHSATUEM CTPaTErMyYeckux peLleHunii, He Bcerga ove-
BUHbI BO BPEMS MPUHATUS PELLEHUS U MOTYT CYLLLECTBEHHbLIM 06pa30M NPOSIBUTLCS TOMIbKO B ByayLieM, cTpa-
Termyeckue pelleHnsi Heo6XoAMMO MOCTOSIHHO NepecMaTpmBaTh.

4.4 TIpUHATUE pelleHnii Ha TaKTUYEeCKOM YpOBHE

TakTuueckoe NPUHSATVE pelleHunii SBNSETCS CBA3YOWMM 3BEHOM MeX Ay npoLeccamn NpUHATUA pelue-
HUIA Ha cTpaTernyeckom u paboyem YpoBHSIX. Ha ypoBHE TakTWUECKOro MPUHATWS PeLleHnit ocyLecTBsAeT-
CS LUMPOKOE BHEAPEHWE PeLeHWi, NMPUHATLIX HA CTPATernyeckom YpoBHE. MOCKO/bKY pelleHusl, NpuHATbIe
Ha cTpaTernyeckoM ypoBHE, UMEIT onpefensiolnii XxapakTep, NpUHATUE PeLleHWil Ha TaKTUYEecKoM YpoB-

4
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He [O/MKHO OblTb OPUEHTMPOBAHO Ha CPeAHECPOYHYIO MepCcrnekTMBY M BbIGOP Noaxofa U Metoda, Npeasno-
XKEHHbIX Ha cTpaTernyeckom ypoBHe. O6nacTb AeATeNbHOCTW TaKTUYECKOrO MPUHATUS peLueHunii — yxe. a
BPEMEeHHble pamMku, (hMHaHCOBas OTBETCTBEHHOCTb, 06/1aCTb YCTAHOBMEHUA Leneli 1 NpoBeAeHns MonTu-
Kn— 6onee orpaHuyeHbl Mo CPaBHEHUIO C YKa3aHHbIMU B 4.3.

4.5 TNpUHATUE pelleHnn Ha paboyem ypoBHe

MpUHATWE peLieHnii Ha paboyem ypoBHe UMEET elle Gosiee y3KWiA XxapaKTep 1 OCyLLecTB/SETCs B pam-
Kax U npegenax, yCTaHOBMEHHbIX INLAMW, OTBETCTBEHHbLIMMW 3a MPUHSITVE PELLUEHNIA HA TAKTUYECKOM YPOBHE.
MpUHATUE pelleHnii Ha paboyeM YPOBHE A0/HKHO 6bITb 60/1ee NPaKTUYHBIM 1 OPUEHTMPOBAHHBLIM Ha KPaTKo-
CPOYHYIO NepcneKTuBy.

4.6 KnioueBble 3/1eMeHTbl MEHEXXMEHTA PUCKOB B pamkax npeanpustus

YeTbIpbMs K/THOUYEBbIMY 3/IEMeHTaMU 3hheKTUBHOTO MEHEAXXMEHTA PUCKOB NpY peannsauuu npoekTa B
pamkax npeanpuaTUs ABSAOTCS:

- pa3paboTka NOMUTKKK OpraHu3aLumn, onpeaensiolleil NPUHLMMLI U NPoLeaypbl MEHeXXMEHTa PUCKOB;

- cO3/aHue OpraHn3aLMoHHON NHDPACTPYKTYpbI;

- pa3paboTka nporpamMmmbl MEHe)KMEHTa PUCKOB Ha YPOBHE NMpeAnpusTus (B TOM YuCie U MeXay npej-
NpUSTUSIMUX). NMPOEKTA U NMOANPOEKTa;

- MOHWUTOPMHT U aHa/IM3 3P MPEKTUBHOCTM MEHEIKMEHTA PUCKOB Ha YPOBHE NPEeAnpUsTUS.

4.7 KomMmmMepyeckre acnekTbl AesiTeNbHOCTYW MNPEeAnpUATUS Ha Pas3/IMYHbIX YPOBHAX MPUHATUSA
peleHuni

[Ons noBbiWeHNs 3PHEeKTUBHOCTU MEHE)KMEHTa PUCKOB MPU BbINOSHEHUW MPOEKTOB A/1s1 Leneil KoMm-
MEepUecKoi AeATeNbHOCTU B paMKax npeanpustus nNpeAcTaBseTcs Lenecoo6pasHbiM Npy NPUHATUN pelle-
HUWii paccMaTprBaTb KOMMepUeckue acnekTbl 4eATeIbHOCTU NPEANPUATUAS Ha Pa3/IMUHbIX CTPYKTYPHbIX YPOB-
HsX. C 3TOl Lenbto Npy NPUHATAN pelleHunii Ha No6oM YPoBHE HEOGX0AMMO YUUTLIBATL PUCKKM, BO3HMKAOLLME
B pesynbTaTe NPUHATAS HECOOTBETCTBYHOLLMX peLleHunii Ha 60/1ee BbICOKMX U 60M1ee HU3KUX YPOBHSX. JTanbl
MeHeXKMEHTa pucka Ha ypoBHe npeanpustusl) (6usHec-npolecca) NpMBeAeHbl Ha PUCYHKeE 2.

) | MepeBXp
Ad ¢
NMAWwmMTblANaTM Urpumubl npoect 1
i
H firf
] PapaBoTcTbTpcTryp iN N W irm pvoid |

1

H<U
| MNpTuuuts LUMIM»UMLU|BANYNAP«KH |

PUcyHOK 2 — 3Tanbl MeHe[>XMEHTa PUCKOB Ha YypOBHe npeanpuaTus (6usHeca)
JTanl, KOTOpPbI€ A4O/IXHbI paccMaTpmnBaTbCA Ha YPOBHAX MPOEKTa U nognpoekTa, ABNAKTCA B LUMPOKOM
CMbICne aHa/IoTMYHbIMKW, HO MOTYT OT/1IN4YaTbCA B AeTandax. O,D,HaKO 3Tanbl, KOTOPbIE AO/DHKHBI paccMmaTpuBaTb-

CA Ha ypoBHe npeanpuaTua, oTandarTca OT 3TanoB Ha APYrnx ypoBHAX.

1>3pecb U ganee nog NpeanpuaTMEM MOHWMAETCH HEe CTO/IbKO Cama OpraHu3auuoHHas CTPYKTypa, CKO/bKO ee
KOMMepuecKas AesTeNbHOCTb.
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5 MeHef)XMeHT pUCKOB

5.1 CTagunm 1 MeToAbl MeHe[>KMeHTa PUCKOB

Mpouecc MeHemXXMeHTa PUCKOB COCTOMT M3 ABYX Cheaylowmux cTaguii. Ha nepBoil cTaguym OCHOBHOeE
BHVMaHWeE KOHLLEHTPUPYIOT Ha onpejeneHun macwtabda pucka, Nognexalero MeHepKMeHTy, 1 ngeHTndnka-
unn pucka. 3Ty CTafMI0 paccMaTpMBaloT Kak CTafuio XxapakTepusauumn npobnemsl. Ha BTOpoii cTagnn nposo-
ST OLLeHKY 1 OCYLLeCTBSAIOT CHUXXEHMNE pycKa. ITa cTagus aHanornyHa ctaguy peleHns npobnembl. OgHako
B MpoLiecce peleHns NpobaemMbl MOryT BO3HUKHYTb BONPOCHI, TpebytoLlne Bo3BpaTa K CTagumn xapakrepumsa-
uuy npobnembl.

XKecTkoro pasnuumsa mMexay aTumu hazamm NPOBOAUTL HE CeayeT, NOCKONbKY MEHEIXKMEHT PUCKOB, Kak
npaBuno, ABAAETCA NTepaTMBHbLIM NMPOLLECCOM, BK/OYAKLWMM B ce65 YepefoBaHue 3TUX CTaguii.

A dhekTMBHAA XxapakTepusauus Npobembl UMeeT 601bLIOE 3HAYEHNE AN MPUHSATUS BCEX MPOU3BOA-
CTBEHHbIX pelleHunii U peleHns NpobaemMbl B LenoM. ITO Haubosiee YyBCTBUTE/IbHAA YacTb MEHELKMEHTa.
MHorpa ocHOBHOE BHMMaHWe yAensioT NpoLeccy aHanm3a u 06paboTkn puUCKOB, HE paccMaTpuBas AO/MKHbIM
o6pa3om cogepkaHue camoi Npobsembl, MPU OTCYTCTBMM YBEPEHHOCTU B TOM, YTO WM KTO MOXET ObITb NoA-
BEepXXeH pucky. Ecnu npobnema naeHTuuULMpoBaHa HenpasBuibHO, TO B AafibHellwem npouecc 6yaeT pas-
BMBaTbCA B HEBEPHOM HanpasieHun. BoT noyemy xapakTepu3auus NnpobaemMbl MMeeT 60/bLIoe 3Ha4YeHue Ans
3hheKTUBHOrO MEHe)KMEeHTa PUCKOB.

O6e cTafnMm MeHeIKMEHTA PUCKOB U 3TaMbl KaXXAoli cTagum LOMKHbI 6biTh COGMIOAEHBI U BbINOIHEHbI HA
BCeX YPOBHAX NPeAnpuATUs, NpoeKTa 1 NognpoekTa.

B Tabnuue 3 npuBefeHbl KpaTKve OnucaHus CyLLecTBYHOLWMX MeTodoB, a B Tabnuue A.1 (mpunoxe-
Huve A) — feicTByOWMe HAUMOHaNbHbIE CTAHAAPTLI B 061aCTV MEHeXKMEHTa PUCKOB, a TakKe CoOAepXKallLm-
ecsl B HUX OMUCaHWs METOAOB U UHCTPYMEHTOB MEHEPKMEHTa PUCKOB. dTa MHpopmauunsa He ABnseTcs uc-
yepnbiBalLLein. N0O3TOMY Ha MPaKTNKe MOXHO MCMO/b30BaTb U ApYyrue CyLlecTBYOLWMNE CTaHAAPTbl Y METO/bI.

Tab6nuuya 3 — KpaTkue onucaHus CylWwecTBYOLWNX METOL0B MEHEAXKMEHTA pucka

HanmenoBaHuna metoja KpaTkoe onucaHue metojaa

AHanns npeanonoxeHuni Mpouecc naeHTUdUKaLUN PUCKOB, 3aK/l0YaloWmUiica B perucTpaumny n oleHke npeano-
NOXEHU B OTHOWEHUN UAEHTUDULMPOBAHHbLIX 06nacTeil cywecTBOBaHUA Heonpege-
NeHHOCTel, BKIOYaWNX B ce6a paccMoTpeHne NpenofioXeHnid, Kacawowmuxcs 6yay-
WMX pe3ynbTaToB, OLeHKY UX CTaBUNbHOCTI M BAXHOCTU NS NpoekTa

MO3roBoii WTypm Mpouecc rpynnoBoii AesATENbHOCTU NO UAEHTUDMNKALUN N PACCMOTPEHUIO PUCKOB, NPO-
BOAUMBI/A OTKPbITbIM 06pa3oM OTBETCTBEHHbIM 3a BejeHue npouecca COTPYAHUKOM.
Mocne naeHTUdUKaALUM BO3ZMOXHbBIE PUCKM aHANN3UPYIOT, & PUCKU, TpebyoLlw e fONoN-
HUTENbHOTO aHanusa, NPeACTaBNAOT Ha pacCMOTPeHUe TOMY AuLy, B YbeM BeJeHuK
HaxoaATcsa faHHble PUCKK

KOHTpONbHbIE NepeyHn KOHTpONbHble NepeyHu BKIKYAT B Ce68 BONPOCHI MO OnpejefieHHbIM 061acTaM Npo-
ekTa. 4To obecneunBaeT MAEHTUPUKALMNIO PUCKOB. KOHTPO/bHbIE MEPEYHU 3a4vacTyio
OCHOBbLIBAKTCA Ha UMEOLLEMCS ONbiTe BbIMOJIHEHUS NPOEKTOB Ha NPeANpuUATUM

AHann3 KpUTUYHOCTK YacTto npumeHsAeTcA napannensHo ¢ MetoaoM MoHTe-Kapno un nossonsetr naeHTudmu-
LuupoBaTb BUAbl AEATENbHOCTW, KOTOPble CTAHOBATCA Haub6o/iee KPUTUYHBLIMU B CAY-
Yae Hea(h(heKTUBHOroO MeHegXXMeHTa. 3agayam npucesameaeTca 3HaveHue (oT 0 % Ao
100 %) B 3aBMCUMMOCTMN OT UX BO3MOXHOTO BJIUAHWNS HA BPEMS BbIMOMHEHUA MpoekTa

Fpauky  Hakannueaemblx [MPUMeHsSOTCA AN NPeACTaBNeHUsS BEPOSTHOCTU LOCTUXEHUS LLeNN OTAENbHbIX NPOMe-

yactoT (kpuBbie S) KYTOUHbIX COGbLITWI (3TANOB) NPU ONpeAeneHnn CTOMMOCTU TEHAEPOB 1 610 4XeTOB Npo-
ekToB. CxemaTmyeckoe npeacTaBneHne rpadmkoB S-o6pa3HOro BMga MOXHO UCMOSb-
30BaTh A/19 KOMIMYECTBEHHON OLEHKU BEPOATHOCTU BO34EACTBUSA OTAE/bHbIX COBLITUI 1
X HaKananBaemoro apekTa Ha NPOEKT B LLEIOM

AHanu3 pelweHuni MeTog, npumeHsembli ana onpegeneHus Heo6sa3aTenbHblIX BapuaHTOB cTpaTeruum u
Bbl6Opa anbTepHATUBHbLIX HanpaBneHWii feiAcTBUA. YacTo MCNONb3YOT MeTOoA Npeano-
naraeMoi geHexHOol Bbirofbl. 3ro NO3BONAET OLEHUTbL U BbIGPaTb Hanbonee npuemne-
Mble aNbTepPHATUBHbIE PELIEHNS B OTHOWEHWUW Lefneil opraHu3auuu nNpu BbIMOMHEHUN
npoekTa



OkKoH4YaHune Tabnuybl 3
HaunmeHoBaHne metona

MeTopg Aendun

WHTepBblOMpPOBaHMe

3KCMnepToB

LpeBo cobbITU

ApeBo 0TKasoB

Metog HAZOP

Aunarpammbl BAUSHAA

MeTtop MoHTe-Kapno

Mepeynn onepaTuMBHOIO
pearuposaHus

PeecTpbl pucko u 6asbl
faHHbIX

AHanun3 4YyBCTBUTENBHOCTUN
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Kpat*oe onucaHune metoga

CTPYKTYpMUpPOBaHHbII MeTOf, NOCPeACTBOM KOTOPOro oGecneynBaeTcsi KOHCYIbTauus
B pamKax rpynmnbl N0 MeHefXMeHTYy PVWCKOB MPOEKTOB NPu MOMOLWMU MepBOHAYaNbHO-
roc6opa camMoCTOATENIbHO BbICKa3blBAEMbIX MHEHWI U NX MOCNEAYIOLWEro 06Cy>XaeHuns
MeXAy YneHamu rpynnbl 40 TeX Nop. noka He 6yAeT JOCTUTHYT KOHCEHCYC

Vicnonb3yeTcst Ana naeHTUdNKaALUN U OLEHKN BEPOSATHLIX PUCKOB NpoekTa. NHTepBbio-
MPOBaHUS MOTYT GblTb OTHOCUTENIBHO CTPYKTYPUPOBAHHBIMU NN HECTPYKTYPUPOBAHHbI-
MW. O[JHAKO OHW [O/XHbl PErMcTpMpoBaThHCA Ha MOCTOSAHHON OCHOBe. WHOrga uMHTep-
BblOVPOBAHME pacCMaTPMBAETCs KaK eAUHCTBEHHbI CNOCO6 MOAy4YeHUs UHGopMaynm,
0CO6EHHO Korja rpynnosbie CECCUN He MPUHOCAT COOTBETCTBYIOLMX NPaKTUYecKux pe-
3ynbTaToOB

VIHAYKTUBHBLIN MeTopd, obecneunBalownii npejctaBjeHne NocnefoBaTeslbHOCTU BO3-
MOXHbIX pe3ynbTaToB NOCne BO3HWUKHOBEHWS yCTAHOBNEHHOr0 NepBOHaYaNbHOrO CO-
6bITUA. [ipeBa cOGLITUIA NoKasbiBAT pas3fNyHble KOMOGUHALUW COGBLITUIA U CnoCco6bI
pa36uskn Lenun cobbiTUii. OHN NO3BONAKT paccuUNTbiBaTb BEPOATHOCTb Pa3NNYHbIX pe-
3ynbTaToOB A1 APYTUX UMEIOLWMNXCA N3BECTHbIX 3HAYEeHU BeposATHOCTel

[lefyKTWBHbIA MeToA, paccMaTpuBawlwuii cobbiTs B 06paTHOM HanpaBAeHWW oOT
«TNIABHOTO CO6LITUS», NPUBOAALLET0 K C6010 CUCTEeMbl. MTPUUNHHO-CNEACTBEHHbIE CBS-
31 NPEeACTaBNATCA C UCNOMb30BAHNEM YCNOBHbLIX CUMBO/OB KaK APeBO OTKa30B ANs
npoBeAeHNs KauyeCTBEHHOro MM KOMYeCTBEHHOro aHanu3sa. MoCKoNbKy Takue gpesa
0TKa30B 3a4acTyl AB/SAKTCA CMOXKHbBIMUA, A4NSi KOUYECTBEHHOTO OMpefeneHns MoryT
noTpe6oBaThCsA CNOXHbLIE MaTeMaTUyeckne pacyeTsl

Mpoueaypa, obecneynpatolas cucTeMaTnyeckyo MAEHTUMUKALWIO PUCKOB 1 Npo6em,
CBSI3aHHbIX C MPUrOAHOCTbIO K3KCMyaTaynyu B Te4EHNE BCETo MPOU3BO/ACTBEHHOTO NPO-
uecca

Micnonb3yoTcsa A4ns NpeAcTaBNeHUs NPUYNHHO-CIEACTBEHHbIX CBSA3EM MeXAY CO6bITUS-
MW 1 peeHusMr, Kak NPaBuio, B CXemMax C y3/10B0M CTPYKTYpoi

KonnyecTBeHHOe MOAeNMpOBaHNE BO3MOXHbIX CUTyaLnii nyTeM (hOPpMUPOBAHUSA KOHEY-
HOro pesynbTaTa Ha OCHOBE XapaKTepUCTUK BE/IMYUH U MaclTaboB Kax/j0ro BO3MOXHO-
ro pesynbraTa

CocTaBnsTCA AN 06ecnevyeHUs PaccCMOTPEHUS CaMblX Pa3fMYHbIX KaTeropuin wu
acneKkTOB MeHEeXXMEeHTa PUCKOB NpPOEKTa B npouecce naeHTUduKauum puckos. C no-
MOLbI0 3TUX NEPEYHell ONpeaensoTCs AN 4ONONHATCA 06/1aCTU 0XBaTa AN KAXL0M0
npoeKkTa, B paMKax KOTOPOro flaHHble PUCKK SIBNAIOTCA 06bEKTOM BHUMAHUS

[oKyMeHTUpOBaHHas WH(OpPMaLus nan 6asa AaHHbIX C MepeyHeM BCeX UAEHTUHULN-
POBAHHbIX PUCKOB M PYroil NonesHoi nHopmaLmneii. Puckn NnpuBoAsATCS B BUAE Nepeuy-
Heli Hapsigy ¢ uH(opmayneih 06 nx xapakTepucTukax, BKAOYas WX OLEHEHHYI 3Ha-
YMMOCTb. NOGbIE KOMYECTBEHHbIE NMOKa3aTenu n akThyeckne naaHbl paccMoOTpeHus
npo6nem, CBs3aHHbIX C puckamu

KonnyecTBeHHoe MojenunpoBaHue, KoTopoe obecneuynBaeT paccMOTpeHue cueHapus
«4TO ecnu». AHanu3 Mno3BondeT MAeHTUPULNPOBATL IN1EMEHTHI NMPOeKTa, KOTopbie B
Hanbonblwell cTeneHn BAUSAIOT Ha pe3ynbTaThl

MpropnTeTHol 3afauyeii Npu BbINOJIHEHUM NEpPBOOYEpPEeAHbIX paGoT SBAsSeTCs o6ecneyeHune TOUHOro Nno-
HUMaHWS U BOCTUXKEHUSI COFNacus Mexy yYacTHUKaMu No BCEM Lie/siM, KOTOpble JO/MKHbI GbITb JOCTUTHYTbI
Ha ypoBHEe NPeAnpuATUs, NPOeKTa UM NoANPOeKTa.

5.2 WpgeHTudvkaums u MmacwTab pUckoB Ha YpOBHE MPOEKTOB U MOANPOEKTOB

Mpouecc naeHTUPUKaLMM PUCKOB Lielecoo6pasHo paccmMaTpuBaTh B NepByi0 04Yepesb M TONbKO nocne
3TOro NepexoAnTb K MPOBEAEHNI0 OLEHKM PUCKOB U OMpPeeNeHnto CBA3aHHbIX C HUMW NPoGaeM, XOTs haKTu-
uecku 06a 3TU NpoLecca AOMKHbLI MPOBOAUTLCS MapasniensHo.

LN NpoekTa v NoAMNpoeKTa WAeHTU(ULMPOBaHHbIE Len, Tpebylolime NpUHATUASA pelleHnit Ha 6onee
BbICOKOM YPOBHe, UM PUCKU, MO KOTOPbIM 3aTPYAHUTENBHO MPUHATL 3h(hEKTUBHbIE PELIEHNS HA 3TUX YPOB-
HsIX. C/I0fyeT paccMaTpmBaTh Kak MMetolime 60/blIoe 3HaYeHne. ManicTpauus BbllleckasaHHOro nprseaeHa

Ha puCcyHKe 3.
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MpepcTaTtb utyarra fam a
6uracs Tun npoekra

| Uem HoHbI? e *

N

| WTtramoamTb 0C naTt* v rpaHuLbl NpoekT*

Ller nwoHnnues?

| PBapabowrb W pBrenao MamMmBUMKTa pucka |

1 n.
| Cyw ecTBEHHO W *ro oTpawnoch Ha uBsrea'?

HBT|

VipMM lenb CTPEXHIO blaMaf0TaHTB prcKa
PUCYHOK 3 — 3Tanbl MEHEAXMEHTA PUCKOB Ha YPOBHSAX MPOEKTA U MOAMNPOEKTA

3HaYMMOCTb 3TUX 3TanoB onpeAenseTcs cneayoLwmm:

- MEHEe[)XMEHT PUCKOB Ha KaX[l0M YPOBHE MPUHATUS PeLleHUs OCyLecTBASETCA B COOTBETCTBUN C Lie-
NIAMU 1 APYTUMU OTPAHUYEHUSAMU, YCTAHOB/IEHHbIMWU Ha 60/1ee BbICOKOM ypoBHe (Lie/in NpoeKTa nepsoHavasb-
HO yCTaHaBNNBAKOTCA Ha YPOBHE NPeAnpuaTus);

- ec/ln YeTKue Lenn 1 3afayun NpoeKkTa He y4anocb onpesennTb Uan JOBECTU O CBEfJeHNA BCEX 3auMHTe-
pecoBaHHbIX 1L, 3TO ABNAETCSA 06 MM UCTOYHMKOM prCKa NPy BbINOSIHEHNUW MPOEKTa B paMKax NpesnpuaTus;

- ANS npouecca MeHeXMeHTa PUCKOB BaXXHbIMU ABNSIOTCA pasNyHble NPOSBIEHNS U XapaKTepuCcTUKN
cpefbl, B KOTOPOIi OCYLeCTBAAET CBOK [eATe/IbHOCTb MpeanpusaTue U passuBaeTcs Ou3Hec, peanusyeTcs
NPOEKT WAWN NOAMPOEKT;

- ngeHTUrKaumsa pucxoB CyLLeCTBEHHO OrPaHNYNBAETCS U MOXKET B UTOre NPMBECTU KAe30pneHTaunm
npotiecca, ec/in 0TCYTCTBYET YETKOe NpeAcTaB/eHNe 0 Lensax NpeanpuaTua n 3agayax npoekra.

5.2.1 YcTaHoBNeHMe Lenei Ha ypoBHE NpesnpusaTus

Ha ypoBHe npegnpusaTus nepBooyepegHble Lienn AO/MKHbI BKAOYaTb B ce6s Lienv Bcero npegnpuatus w/
WK Lenu npoekTa, KOTopbl npefnpuatve puHaHCUpyeT Unn B KOTOPOM NPUHUMAET yyacTue.

Llenn npoekTta [0O/MKHbI COOTBETCTBOBATb KOMMEpPYECKUM uUenam (uensm 6usHeca), YTOObl UCKIOUNTL
yrposy BAnsHusA 6u3Heca Ha ycnex npoekTa unm npoekTa Ha ycnex 6usHeca. Lienn 6usHeca v npoekTa Takke
[O/DKHBI COOTBETCTBOBATL LieN1AM 6M3Heca v NOAUTVKW, YCTaHOB/IEHHbIM Ha YPOBHe 6u3Heca.

Llenn n obnacTb AeATeNbHOCTN NPOEKTA, a TakKe ero rpaHuLlbl MOXHO MAEHTUMULNPOBaTL, OTBETUB Ha
cnegytoLme Bonpochbl:

- B YbWX UHTEpPecax MHULMNPOBAH NPOEKT N Kakne CTOPOHbI 3aMHTepPecoBaHbl B NpPoeKTe?

- KTO BbIMTpbIBAET B pe3y/ibTare YCNnewHoro 3aBepLieHmns npoekra?

- B YeM 3aKnloyaeTcs ycrnex, a YTo cUNTaloT Heyaadei npoekTa?

- B YEM 3aK/t0YaeTCs NPUB/EKaTe/IbHOCTb MPOEKTa A1 OTBETCTBEHHbIX 3a MPUHATUE UHBECTULIMOHHbBIX
peLleHunii 1 Apyrmx 3aMHTepecoBaHHbIX YHaCTHUKOB?

- KakoBbl Lienu npoekra?

Ha 371 BONpOCbl MOXXHO OTBETUTL NyTEM aHav3a y4acTHUKOB No pasgeny 8. [laHHblil aHann3 no3sonseT
MeHe[pKepaM ornpefennTb BECb COCTAB UL, 1 FPYMM, KOTOPble MOTYT B/IMATHL HA NPOV3BOACTBEHHYIO eATe b-
HOCTb M MPOeKTbl. Takoi aHanus Takxke NO3BONAET UAEHTMDULMPOBATL Hanbonee BaXKHbIX YHAaCTHUKOB, YbM
NHTEepechl AO/MKHbI ObITb NPVHATHI BO BHUMaHWe B NepByto 04epejb B C/lyvae yayHoro 3aBeplleHmns npoekTa.

Mocne onpefeneHuns Lenein HeO6Xo4MMO MAEHTUMNLMPOBATL COLEPXaAHNE 1 OKPY>XeHWEe NPoeKTa, npu
Ha/M4Mmn KOTOPbIX 3TN Lenn byayT JOCTUTHYTLI. Ha aTOM aTane onpefensoT UCTOYHWUKN BbICOKOTO YPOBHS U
KpynHoro macwtaba, KoTopble MOryT cTaTb MPUUYMHON OMacHOCTW WUAW Yrpo3 Ansa npeanpuatusa (6usHeca) u
BbIMOJTHAEMbIX UM NPOEKTOB.

Ha ypoBHe npeanpusTua nog oKpy>XeHMeMm npoekTa nogpasymeBaloT, Hanpumep, hMHaHCOBbIE, 3aKo-
HoAaTenbHble. NOAUTUYECKME, COLMalbHble U Ky/NbTYpHbIE CPefbl, B KOTOPbIX OCYLLECTB/IAETCA ero npous-
BOACTBEHHas feATeNIbHOCTb, a c/iefoBartesibHO, 1 caM NpoekT. OKpyXeHue TaKxke BKIoYaeT B ceba n gpyrue
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npesnpusATUs, KOHKYPYpYIOLMe U COTpYAHMYalOLWMe opraHu3auuy, o6l ecTBEHHbIE U coLManbHbie rpynnbl,
KOTOPble MOTYT MellaTb WU CNOCOGCTBOBATbL AOCTUXKEHUIO Lienei, YCTaHOBIEHHbIX MPOEKTOM, U ABASATCA
MCTOYHUKAMWN puCcKa ANS NPeanpusTus.

Mocne 3aBepLIeHNs aHanM3a y4acTHUKOB MOXeT BO3HUKHYTb HEOOXOAMMOCTb B MU3MEHEHUN paHee ycTa-
HOBJEHHbIX Lieneil N LOCTUXKEHUN AOMNOMHUTENbHbIX Leneli ANA yCnewHoro 3aBeplleHns npoekta. B aTom
cny4dae Heo6Xx04MMO NepecMoTpeTb COOTBETCTBME NPOEKTA YCTaHOB/IEHHbIM LieNsiM NpeanpusaTus.

MonHbI Habop Leneit Ana NpeanpuUATUS NPUMEHUTENbHO K NPOEKTY BK/OYaeT B cebsi:

- NepBOHavasibHble Lenu, MAEHTUHONLMPOBAHHbIE HA YPOBHE MPeanpusaTus;

- gpyrve uenu, naeHTuduULMpoBaHHble MyTemM aHann3a 3auHTePeCcoBaHHbIX CTOPOH ¥ C MOMOLLbIO ApY-
rmx MeToAoB, a TaKkke

- Uenun, naeHTUdULMpoBaHHbIe B pesy/bTaTe OLEHKU pUcKa.

HekoTopble Lenm, naeHTMhLMPOBaHHbIe B paMKax NMpoBeAeHUst aHann3a y4acTHUKOB UK B npoLecce
MeHeKMEHTa pucka, MOryT OKasaTbCs 60/1ee 3HAYMMbIMKU, YeM Lenn, nepBoHayasbHO YCTaHOB/IEHHbIE Ha
YPOBHE MPeAnpusiTUSA, UNN NPeACcTaBNATb MOBLILEHHbIA PUCK C TOUKU 3PEHUS UX LOCTUXEHMS. Ha ypoBHe
npeanpuaTus 370 NoTpedyeT MOCneAyoLWero NPUHATAA PeLeHNi OTHOCUTENIbHO TOro, Kakue PUCKU cnepy-
eT paccMaTpvBaTh Ha YPOBHe NPeAnpusTUsA, a Kakue OTHECTU Ha YPOBEHb MPOEKTa WKW paccMaTpuBaTb CO-
BMECTHO C APYrMMU OpraHm3aLsaMu.

5.2.2 YcTaHoBfeHuve ueneii 1 3afa4y NpoekTa v nognpoekra

Ha ypoBHSIX NpoekTa v NOAMPOEKTa MoJHbIA HAbop Lene ycTtaHaBAUBaOT M NepecMaTpuBatoT aHano-
TMYHO LieN1siM, YCTAHOBNEHHbIM Ha YPOBHE NpeAnpuaTus.

Ha ypoBHSX NpoeKTa 1 NoAnpoeKTa NepBOOYEPEHbIMU LeNAMU JO/MKHbI GbiTb Lienn, YyCTaHOBNEHHbIE
Ha YpOBHE NpeanpusTUA UAN MPOEKTA COOTBETCTBEHHO, & AONO/IHUTE bHbIE LIe/IN AO/MKHbI ObITh ONpeeneHsbl
nyTeM AeTasbHOro NMaHUPOBaHWSA Ha 3TUX YPOBHSIX. PelleHWs, NpUHATbIE HA YPOBHE MPOeKTa Wan nognpo-
eKTa. MOTYT pacnpocTpaHATbCS W Ha APYTUX YYACTHUKOB, PACCMOTPEHHbIX paHee Ha 60/1ee BbICOKUX YPOBHSIX.

HekoTopble y4acTHUKM MOTYT NOSAABUTLCA TO/IbKO HA YPOBHE MPOEKTA B pe3y/nibTarte pelleHuid, NpUHATLIX
MeHe[xepaMun NpoekTa. Hanpumep, akTUBMUCTbI MO 3alLUTe OKpYXKatoLel cpedbl MOryT ABAATLCA YacTbio 06-
el NPoM3BOACTBEHHON CpeAbl, OAHAKO MOJyYaloT CTaTyC yyacTHMKa NPoeKTa TONbKO B TOM C/y4yae, ecnu
MeHe )Kep npoekTa NpuMMeT pelleHne chenaTb YTO-TO. NpeAcTaBsioLLee A1 HUX MHTepec. B aTom cnyyae
OHM TaKXe CTAHOBATCA UCTOYHMKaMK pucka. Mofo6Hble cuTyauun TPebyroT nepecMoTpa Lenei npesnpuaTms
1 NPOEKTa C LiefIblo BKIOYEHWS AONOMHUTENbHbIX LieNeil, pacnpocTpaHsaLWmMXCa Ha ynpas/ieHne HOBOW rpyn-
o y4yacTHMKOB.

CnepoBaTenbHO, MOMHLIA NepeyeHsb Leneli npoekTa (MU NOANPOEKTa) A0/HKEH BKOUAThL B ce6s Lenu,
yCTaHOB/IEHHbIe paHee Ha 60/iee BbICOKOM YPOBHE, MAEHTUMMLMPOBaHHbIE NO pe3yibTaTaM aHanmsa yvacT-
HVKOB. ONpejeneHHble Ha OCHOBE APYrNX METOA0B M/IaHWPOBaHUS NPOEKTa U MepecMoTpa, a Takke BK/oYe-
HUSI U3MEHEHWIA B LieNn B pe3y/ibTaTe NPOBeAEHUSI OLEHKUN PUCKOB. 3aTeM MeHeXepbl NpoekTa v noanpoekTa
[O/MKHbI ONPefenunTb Lenu 1 CBA3aHHble C HAMU PUCKW, 3a KOTOPble OHW HECYT OTBETCTBEHHOCTb, & Takke
pvckn (ecnv OHU NMELDTCA), MEHEXKMEHT A8 KOTOPbIX HA fJAHHOM YPOBHE HEBO3MOXEH.

Ecnn MeHefXepbl KaXAOro YPOBHS OTBETCTBEHHOCTUM HE UMET CPEACTB, 06ecnevvBaiolMx MeHepn-
XXMEHT PUCKOB, KOTOpble OHU UAEHTUDULMPYIOT, Heo6XoAMMO obecneunTb nepegady MHOPMaLUN O Takux
prckax Ha COOTBETCTBYIOLLUIA YPOBEHb yNpaBneHus (Bbille UK HMKE) B COOTBETCTBUM C Mepapxuei npoekTa.
OTBETCTBEHHOCTb 3a PacCMOTPeHVe NPo6/EM, CBA3AHHbLIX C OTAE/bHBIMW PUCKaMW, AO/DKHA BO3Nnaratbes Ha
TOT YPOBEHb MEHELKMEHTA U MPUHATUSA PELUEHNA, KOTOPbIA cnocobeH pelwatb Nogo6HbIE NPOGIEMbI.

3HAUMMOCTb KaXAoro atana B npouecce MeHe)XMeHTa pucka MOXeT M3MEHSTbCS B 3aBUCMMOCTU OT
YPOBHSI 6M3HECa UNK NpoekTa, Ha KOTOPOM OH ocyllecTBnsieTcs. Ha ypoBHe NpesnpusaTusi n 6onee BbICOKUX
YPOBHSIX OCHOBHOE BHMMaHWe [0/KHO GbiThb, Kak NpaBwuio, yaeneHo 6osee paHHUM 3Tanam, o6ecneymsato-
WUM YTOUHEHMWe Leneil 1 WMpoKoe NOHMMaHWe NoTeHLMabHbIX BO3MOXHOCTE! U PUCKOB ANA NPeAnpusTUs
n/unn npoekta. Ha 60n1ee HU3KOM YPOBHE NPUHATUA PELLUEHU I OCHOBHOE BHUMaHWe JO/KHO 6biTh Hanpasne-
HO Ha BHeApeHwue cTpaTerny MeHegXMeHTa puckoB. OgHaKo B 1l060M cinydyae Heo6XoAMMO NpejycMaTpuBaTh
nepegavy nHgopmMalmm o NOTEHLMANbHO HEMPOTrHO3MPYEeMbIX PUCKaX UM BO3MOXHOCTAX nepexosa Ha 6onee
BbICOKMIA ypoBeHb (0T MOANPOEKTa HA YPOBEHb NPOEKTa U OT YPOBHS NPOEKTA Ha YPOBEHb NPEANPUATUS).

5.3 NpeHTudukaumna puckos n cTpaterms

5.3.1 Mogenb yTOYHEHNA PUCKOB
NaeHTudukauns puckos B nepeyto ovepeb Ao/kKHa obecneunsatb onpefeneHve oTAEeNbHbIX PUCKOB.
OfHako Ana nposeAeHns ahPeKTVBHON OLEHKN BCeX PUCKOB MpY BbIMOSIHEHWN MPOEKTOB B paMKax npeanpu-
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ATNA He06xo,qvuv|o 3HaTb, KakK KOHKPETHble PUCKN COOTHOCATCA MeXay co6oii n YCTaHOBJ/IEHHbIMU LeNnaMun, a
TaKke NOHVMaTb BEPOSATHbIE 06LMe UK NpeAnonaraeMble NPUYMHLI PUCKOB B CyyYae, eC/N OHW CYLLEeCTBYIOT.

Mocne naeHTUMKaLMN PUCKOB MEHeXepPbl AO/MKHbI ONpefenTb, Kak PUCKU MOTyT BAUSATb Ha BbINOJ-
HeHue uenei. ns 3Toro He06X0AMMO MPOBECTU OLEHKY BCEX 3HAUUTENIbHbIX NMPEAMNOOXKEHMNA, OTHOCALLMUXCA
K naeHTUduKauum, aHanm3sy n BCECTOPOHHEN OLleHKe pUCKoB. Hanpumep, paccCMOTPEHUS pa3fnyHbIX PUCKOB
MOXeT 6blTb NPOBEAEHO HE3aBUCUMO APYr OT Apyra. Ecnv puckun feincTButenbHO He 3aBUCAT Apyr OT gpyra,
HacTosLee NPeAnosioXKeHne He NOBUSET Ha NOCNeAyHOLLYI0 OLeHKY PUCKOB 1 NMPaBOMEPHOCTb CBA3AHHbIX C
3TUM peLleHnit. Ecnn puckn SBAATCA B3aVIMOCBSA3aHHbIMU 1 €CTb OCHOBHbIE MW 06LWMe NPUYNHbBI, 06 BACHS-
foLLMe NX BO3HVKHOBEHMWE, TO CTeMeHb 1 MacTab 0gHOro prcka MoryT BAVATb Ha CTeneHb 1 MacwTab gpyroro
pucka. PelueHns, NpuHATbIE HA OCHOBE HEBEPHbIX MPEAMNOIOXKEHNA NN OLEHOK, MOTYT camu 6biTb NPUYMNHOM
BO3HWKHOBEHVS PUCKOB.

Mo pe3ynbTatam NpoBefeHWs 3TOro aTana A0/MKHbI ObITb CO3faHbl PEeCcTPbl PUCKOB UM 6a3bl AaHHbIX,
cofepxatime onucaHue BCeX MAEHTUPULMPOBAHHbBIX PUCKOB U JOKYMEHTUPOBAHHbIE PeLLUeHNs, NPUHATLIE MO
pe3ynbTaTam MX OLEHKWN U paccMOTPeHMs. PUCKU [OMKHBI ObiTb NepeyvncrieHbl B peecTpe BMecTe C XxapakTe-
puCTUKaMun. BK/OYast OLIEHKY MX 3HAYMMOCTU, NtoOble KONMYECTBEHHbIE MOKa3aTenn, a Takke naaHbl No pac-
CMOTPEHM0 NPo61eM, CBA3AHHBIX C pUCKaMu.

CTpaTternsa MeHeMKMEHTa PUCKOB AO/IKHA PacnpoCTPaHATLCA Ha 06WMiA MOAXOA MU MPUHLMNLI MeHea-
XXMEHTa PUCKOB, MPUHATbIE HA MPEANPUATUN, U BKOYaTb B Ce6SA pelleHns Mo puckam, KOTOopble BbIMOHSA-
I0TCA MeHeaXXepamMmn NPoeKToB. Cama cTpaterna MmeHemkKmMeHTa PUCKOB MOXET B/IUATb Ha o6|_|_|,|/|e uenn nnun
3acTaBUTb 06paTUThL 60slee MpUCTasibHOE BHWMaHWe Ha Apyrue uenu B pesynbTare OLEHKW NocieayoLwmx
PVCKOB, BO3HMKAIOLWMX Npu 06paboTke NepPBUYHbLIX PUCKOB. HEKOTOPbIE Lie/In MOTYT OKa3aTbCA C/ANWKOM pu-
CKOBaHHbIMW B OTHOLLUEHUW UX BbINO/IHEHUA, B 3TOM C/ly4ae OT HUX cneayeT OTKasaTbCA. MeHe,q)Kepbl AO0/KHbI
obecrneynTb NpremaemMoe COOTBETCTBME MEXAY TakuMn LensMu 1 o6WwymMmn LensaMm npoekTa n npeanpuatus.

5.3.2 AHanu3 puckos

AHann3 pucKoB NPOBOAAT C LEeNbio onpefeneHns BeposATHOCTU BO3HUKHOBEHMA OMaCHOCTU U NOTEHUM-
aNlbHbIX NOCNEACTBUIA OTAENbHbLIX PUCKOB WAW FPYNMbl PUCKOB, MAEHTU(ULMPOBaHHbLIX Ha 60/1€ee paHHKX cTa-
ansx. OueHnBaHne pUCKOB NPOBOAAT NOC/e aHa/M3a PUCKOB /19 ONpefeNieHnsa TOoro, Kakne puUckn SBNSOTCA
6onee onacHbIM1, AN KakuX HEOBXOAMMO MPOBECTU AOMNOJIHUTE/bHbIE U. BO3MOXHO, 60/1ee BCECTOPOHHUE
nccnepoBaHuns, a KakumM MOXHO YAENUTb MeHbLUEe BHUMaHMWS.

Bce pucku cnegyeT oueHMBaTL C YHETOM:

- BEPOSATHOCTU UX BO3HUKHOBEHUSA U

- MOTeHUManbHbIX NOCNeACTBUIA ANna npefnpuAaTus (busHeca) 1 BbIMONHSAEMbIX NPOEKTOB.

K BO3MOXXHbIM UCTOYHUKAM I/IHd)OpMaLI,I/II/I, Ha OCHOBaHUA KOTOpOI7I onpeaenarnT BepPOATHOCTb BO3SHUKHO-
BEHWS ONACHOCTM M NOCNeACTBUA PUCKOB, MOXHO OTHECTU CeAytolme:

- 3anuncu n Apyrne NCTOYHMKN MHOopMaLmu;

- COOTBETCTBYHOLWMIA OMNbIT CNELManucToB U/UAn onbIT 4PYTrMX OpraHn3aLuii.

- 0630pbl NCCNeA0BaHWUI B OTHOLLEHMMW YCNEeXOB U HeyAay NpoeKToB;

- 9KCMepMMEHTbI C NPOTOTUMAMUN Ha OCHOBE WCCNEf0BaHNA PbIHKOB;

- NPUMEHeHne MoBefeHYEeCcKUX, (PUHAHCOBbLIX, SKOHOMUYECKUX, TEXHUYECKUX W/unu Apyrmx COOTBeT-
CTBYHOLUX MOLENEN.

MeTogbl c6opa nHhopmauny MoryT BKAoUYaTb B ce6S MHTEPBbIOMPOBaHME, CaMOoCTOATeIbHOE 3amnosHe-
HVe BOMPOCHWKOB, FPYMnoBble CEMUHapPbl, MOUCKWN COOTBETCTBYIOLWENA MHDOopMaLny B 6MBIMOTEKaX U XPOHO-
NIOTUYECKY0 06paboTKy AaHHbIX MPUMEHUTENLHO K HACTOALWMM LEesam.

AHann3 pucKoB MOXET NPOBOAUTLCA C UCMO/b30BAHNEM KAaYeCTBEHHbLIX UM KO/IMYECTBEHHbIX METOAOB,
4YTO 3aBMCUT OT XapakTepa W KayecTBa MMEILWMXCA AaHHbIX. Tpumep KnaccudumKauMoHHOW MaTpuubl ANS
npoBeAeHNsa KayeCcTBEHHOro aHanunsa npueedeH B Tabnuue 4. Knaccudmkaumsa puckoB 3aBUCUT OT OLIEHKM
CYLLLeCTBYIOLWMX Mep ¥ npoueayp MeHefkMeHTa. Takas hopma Knaccugmkaumm MoxeT NPUMEHATLCA Kak B
OTHOLLUEHWN NocNeacTBuUiA (Yrpos), Tak M B OTHOLIEHUN BO3MOXKHOCTM MX NPeAoTBPaLLEeHNS U CHUXKEHUS.

Tabnuuya 4 — KnaccndukaumoHHas matpuua Ka4eCTBEHHOro aHanmsa

CTeneHb Bo3aeicTBnsa prcka (yiep6)
CTeneHb BEPOATHOCTYW pucka

MUHUManbHasa cpeaHAas 3HaynTenbHas
BepoaTHo CpeaHss Bbicokas Bbicokas
Bo3moxHoO Huskas CpegHas Bbicokas
ManoBeposiTHO Hwu3skasn Hwuskasn CpepgHss
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[axe npy HanMuMu HafexXHbIX AaHHbIX CHayana LenecoobpasHo NPOBECTV KAayeCTBEHHbI aHanus ¢
Lienblo Ny4llero NPosACHEHUS CUTyauMn B OTHOLLEHUN BEPOATHOCTU W CTeNeHn BO3AeicTBUS puckos. Mocne
3TOro LenecoobpasHoO NPOBECTU COOTBETCTBYIOLLME KOTMYECTBEHHbIe aHann3bl PUCKOB. He06Xx0ANMOCTb Mpo-
BeJleHNA AaHHbIX aHaIM30B 3aBUCMT OT XapaKTepa M KayecTBa AaHHbIX, XapaKTepu3yoLLMX KOHKPETHbI pUCK,
XapakTepa BbINONHAEMOro NpPoeKTa, NOTeHLMaIbHbIX NOCNEACTBUIA N BO3MOXHOCTU MNOTyYeHWS AONOTHUTENb-
HOW Mosnie3Hon nHdopmauuu. Mpyu 3TOM HEO6XOAMMO YUUTbIBATb, YTO AaHHbIe, NOyYeHHble MO pe3y/bTaram
npeablayuieil NpakTuky, He BCerga MoryT OblTb UCMO/b30BaHbl A1 ONpeAeneHnst BO3MOXHbIX ByayLmnux pu-
CKOB. ¥ Y/CNOBbIE OLLEHKM, NONYyYeHHbIe B pe3ynbTare NpoBeAeHUs KOIMYECTBEHHOTO aHaim3a pUckoB, A0/XK-
Hbl MCMOMb30BATLCA C LieNbl0 MOMYYEHUS HoPMaLMK, a He AN NPUHATUA PELUEHWA.

MpoBefieHNe KoNMYeCcTBEHHOro aHanunsa 6osee LenecoobpasHo A8 NOMYyHEHNUA AaHHbIX O 3HAUYUTE b-
HbIX pUCKax, 0CO6EHHO Korfa BO3HMKAlT COMHEHWs B pe3y/bTaTax nepBoHayanbHOW oueHkn. OAHaKo ecnu
KOHKPEeTHble PUCKW NpeAcTaBasatoT co60i KOMOMHALMN JPYTrUX PUCKOB WM Ha MX BO3HMKHOBEHWE MOTYT Mo-
B/IMATb APYrvue pucku, KoMyecTBEHHbIE METOAbI MOTYT OKasaTbCs TPyAHOpeannsyembiMn 418 onpegeneHuns
BEPOSITHOrO pe3ynbTaTa. Ecniv aHann3 NnpoBoAMTCA Ha paHHEM aTane, Bennka BEpOSiTHOCTb 6e3 0cobbIx 3a-
TpaT MUHUMU3NPOBATL CTeMNeHb pUcka. B aTom cnyyae oueHnBaHne pucka 6yget 60/bliue 3aBUCeTb OT CEPbEe3-
HOCTW MOCNeACTBUIA pUCKa, HEXeNn OT BepPOATHOCTU Takoro cobbiTusi. OueHKa pucka BpsAL N MOXET 6biTb
6eCKOMNPOMMCCHOM, HO. HECMOTPA Ha 3T0. Nt06as NONbITKA OLEHKN pYCKa B KayecTBe OCHOBbI AN NMPUHATUA
pelleHnii yBeIMYMBaeT LWaHCbl NOlyYeHUs YCNeLwHoro pesynbTaTta.

HesaBucrmo OT TOro, MPOBOANTCSA NN KOIMYECTBEHHbIV UAWM KauyeCTBEHHbIV aHanu3, nonyvyaemas B pe-
3ynbTaTe MHopMaLns AomKHa obecneynBaTb OCHOBY /151 OLleHUBaHUSA PUCKOB, KOTopas MOXeT noTtpebosarb
pasfeneHns nepBooyepefHbIX PUCKOB Ha KaTeropun BbICOKOW, CpefHei unu HU3Kol CTeneHn BO3AeicTBuS.
Prckn 60nee HU3KOM CTeneHn BO3AEWCTBUS NO PELUEHNI0 MEHeIKEPOB U APYrMX 3aMHTepPecoBaHHbIX yyacT-
HVMKOB MOTYT 6bITb Ha BPEMS OT/OXEHbl /18 NX PacCMOTPEHNA B AanbHelweM, Kak He Tpebytowme ocoboro
BHUMaHMWSA. B 3TOM cny4yae Henb3s JONYCTUTb WIHOPUPOBAHWS PUCKOB, KOTOPblE MOTYT MPOSIBUTLCS B KOM-
6GVHaLUK C APYTMMU PUCKaAMWU WKW HA KOTOPble MOTyT BAWATb ApYrue pUcku. PUCKWM, OT/IOXKEHHbIE HA OLHOM
aTane obLlero npouecca MeHeXMeHTa PUCKOB, JO/MKHbI paccMaTpuBaTbCA BHOBb, €CNU MOSABAAETCA HOBas
VHOpMaLMa NN N3MeHsTCca 06CToATeNbCTBA.

Bcsa nHdopmauma o puckax, a Takke conyTcTByowas nHdopmauus, nosiydeHHas B pesyfbtare aHanmsa
PWCKOB, AO/MKHA BK/IHOYATLCA B peecTp. PeecTpbl pUCKOB [OMKHbI BbIMOMHATL (DYHKLMN [LOKYMEHTUPOBaHUSA
MH(OpPMaLMy 1 NOCTOAHHO aKTyann3mpoBaTbCs.

5.3.3 OueHunBaHMe PUCKOB

Lienbto npouecca oueHUBaHNA PUCKOB ABASIETCS, BO-MepBbIX, ONpeAeneHne Toro, MoryT /in PUCKK Ha-
HecTW cepbesHblii yuwep6 NpeanpuATAIO MU NPOEKTY U Kakne M3 HUX MOXHO He YCTpPaHATb B CeeTe paHee
YyCTaHOBNEHHbIX KpuTepues. B aTom cnyyae HE06X04MMO NPOBECTM MEePecMOTpP Liefloil 1 KpuTepres MpoekTa.
Bo-BTOpbIX, NpoOLEcC OLeHMBAHNSA PUCKOB AO/HDKEH B UTOre NPMBECTW K COCTABNEHWNIO NepeyvHsi NPUopUTETHO-
CTW PUCKOB NS UX AaNbHelLero pacCMOTPEHUS.

MepBbIM 3TANOM OLLEHNBAHUSI pUCKa SIBNAETCS KnaccuuLMpoBaHue yrpo3 U BO3MOXHOCTEW BO3HWUKHO-
BEHWSA PUCKOB Ha TPY Kateropuu.

Yrposbl (MocnefAcTsmsa) KnaccuuumpyoT Kak HenprueMnemMble B 1t00bIX 06CTOATENbCTBAX, €CAN MOTYT
Npou3oiTN KaTacTpomnyeckme nocneacTBUS ANA NPeAnpUSATUS UM NPOeKTa WUAWN ecii OHWM Henpuemsemsl
no ApYyrMm npuynHam, Hanpvmep B ciyyae Ype3MepHbIX 3aTpaT Ha UX pacCMOTpeHne, KOTopble 3Ha4YUTeNbHO
npeBbIWAT JOCTUTraeMblil ahdekT. Takme pUCKM JOKHbI 6biTb MAEHTUMMNLMPOBaHLI Ha paHHeM aTane uc-
cnefoBaHWil Ha YPOBHe NpeanpusaTus.

Yrpo3bl BO3HUKHOBEHUSI PUCKOB KNaccumumpyloT Kak npuemnemsle, ecnu B pedynbTate pacCMOTPEHMUSA
OHW 3aperncTpupoBaHbl Kak nognexalne MeHeXXMeHTy B NPUeMIEMbIX FpaHuLax.

HesHaunTenbHbIMM CUMTAKOTCA Yrpo3bl, KOTOPbIe, MPeAnooX1TeNbHO, HE NPeACcTaBAsoT B AaHHOWN cu-
Tyauuun cepbesHoi onacHocTU. Takne pUcku Heo6XxoAMMO PErMcTPUPOBaThL M OHWM MOTYT OblTb OT/IOXKEHbI ANS
MX pacCMOTPEHMNA B AasibHeLeM, HO NPU 3TOM OCTaeTcs He0BX0AUMOCTb MX NOCTOAHHONM NepeoLleHKN Yepes
onpejeneHHble Neproabl BPeMeHu.

Bo3mMOXHOCTV cnefyeT KnaccuuuMpoBaTbh Kak KpUTWYECKWe, XenaTenbHble WAn npeHebpexumo
manbie.

KpuTnyeckumy BO3MOXHOCTAMM, KOTOPble HEOO6XOAMMO NAEHTUMULMPOBATL Ha PaHHEM 3Tarne uccneno-
BaHMWI Ha YPOBHe MpeAnpuaTus, ABNAIOTCA BO3MOXHOCTM, KOTOPblE MOTYT 0Ka3aTb CYLLEeCTBEHHOE BAUSHME Ha
3HaUYMMOCTb MPOeKTa ANS NPeAnpUATUS.
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YXenateNbHbIMU BO3MOXHOCTAMU SIBAAIOTCS Takue BO3MOXKHOCTM, KOTOpPble MPU UX peanusaunu cro-
CO6CTBYIOT JOCTUXXEHMWIO Lieneli NpoeKTa Ha 60/1ee BbICOKOM YPOBHE MO CPABHEHWIO C YCTAHOB/IEHHBIM MWUHU-
MyMOM.

MpeHe6pexxMo Masible BO3MOXHOCTU BK/HOYAeT B ce6si BO3MOXHOCTW, KOTOpPble OKa3biBAKOT Hecylle-
CTBEHHOE B/IMSIHWE Ha MPOEKT. OHW Takke [O/KHbI GblTb 3apPErncTpMpoBaHbl U MOTYT GbITb OT/IOXKEHbI A/1s
paccMoTpeHus B AasbHelilwem. Ha 60/ee No3gHeM aTane MoXeT BO3HUKHYTb He06X0ANMOCTb X NepeoLeHKN.

COOTBETCTBME MEX/Y Yrpo3amMu 1 TpeGyeMbIMU BO3MOXHOCTAMU NPUBEAEHO HA PUCYHKE 4.

Bce pucku, Kpome HesHaunTenbHbIX, NOAIeXaT Aa/ibHeAleMy aHann3y u OLEHNBAHWIO C LiefIblo UX Nog-
TBEPXAEHUS WU BKAOYEHUS U3MEHEHWI B NepBOHaYasibHyl0 KaTeropusauuio. He nckniovaeTcs, 4TO HEKOTO-
pble HenpuemaeMble UAN KPUTUYECKME PUCKM MOTYT OKa3aTbCA NpueMaeMbiMyU Wan LenecoobpasHbiMu Ans
paccMOTpeHus, 1 HaobopOoT, AanbHeNWNA aHann3 MOXET BbiIIBUTb 06paTHYI0 KapTuHy, TO ecTb NepeBof OT-
[eNbHbIX NpUemMaemMblX UIn LenecoobpasHbiX AN PacCMOTPEHUS PUCKOB B KaTeropuio HEMpUeMAeMblX Unn
KPUTUYECKNX PUCKOB.

Puckun, knaccmuumpoBaHHble Kak Henpuemsaemble, A0/MKHbI 6bITb PACCMOTPEHbI C TOYKM 3pEHUSA BO3-
MOXHOCTW VX YCTPAHEHWS, U B Cyyae, ecin Takas BO3MOXHOCTb CyLWEeCTBYET, AO/MKHO 6bITb MPUHATO pelle-
HVe. Heo6X0AMMO N1 3TO AenaTb. ECnn pucky He MOryT 6bITb 06paboTaHbl, MOXET BO3HUKHYTb HEO6XOANMOCTb
nepecmoTpa Kputepmes 06paboTku PUCKOB WY Lienei, ¢ KOTOPbIMU OHW acCoLMUPYTCS. B UCKIIOUMTENbHBIX
cnyyasx npu naeHTUrKaLm HenpuemaIemMoro pucka nNpoeKkT cnefyeT 3akpbiTh UM 0TKa3aTbCA OT ero BbIMos-
HeHus. PaccmaTpruBaemble pUCKK, TO eCTb PUCKK, MPUEMIeMble UK LienecoobpasHbie AN 06paboTku, MOXHO
[ONONHWUTENIbHO NPOaHaNM3NPOoBaTh C LieNblo BbiGopa COOTBETCTBYHOLLEl (DOPMbI M YPOBHS X 06paboTKU.

5.3.4 O6paboTka pUCKoB

Mpouecc 06paboTkn PUCKOB [O/MKEH BKOYaTb B Ce65 NAEHTUMDMKALMIO N OLeHUBaHWE Pas3/iMyHbIX Ba-
pVaHTOB PaccMOTPEHWSA PUCKOB, a Takke pa3paboTKy W BbIMOJSIHEHWE MNAHOB MeHepKMeHTa PUCKOB. [
noTeHUManbHbIX Yrpo3 1 BO3MOXHOCTEW CHadvana onpefensT He06X0AMMOCTb MPOBEAEHNS crheuvasbHOl
06paboTKM 1 BO3MOXHOCTb X 06paboTKM B MpoLecce BbIMONHEHMSA 0ObIYHBIX NPoLeAyp MEHEMKMEHTA U He-
nocpeAcTBEHHON feATenbHOCTH npeanpuaTua. ObpaboTka pUCKOB BKIOYaeT B ce6s aHanM3 Heo6X0aUMbIX
OTBETHbIX Mep, CMOCOBGCTBYIOWMX MUHUMU3ALNMA PUCKOB. HEKOTOpble OTBETHbIE Mepbl, KOTOPble MOryT npu-
HUMaTbCA NS MUHUMWU3ALMN PUCKOB, NpuBeLeHbl B Tabnuue 5.
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Ta6nuya 5— OTBeTHble MepPbl MO MUHUMKU3ALMUN PUCKOB

Mepa OTBeTHan blepa

YcTpaHenue wau  npegy- W3meHeHue unM 0TKa3 OT Leneidl, 04HO3HAYHO acCOoUMUPYeMbIX C paccMaTpUBaemMbim

npexpjeHne pucka PUCKOM, WAKU BbIGOP anbTEPHATUBHbIX MOAXOA0B WAW MPOLECCOB, OGecneymBaloLLmx
onpejeneHne paHee ycTaHOB/MIEHHOTO pUCKa Kak He Tpebylol,ero AOMOAHUTENbHOTO
BHUMaHUS

PacnpepgeneHve pucka PacnpepeneHne u nepejaya pucka 4acTUUYHO UAW MOMHOCTbIO A4PYTOMY YYaCTHUKY Npo-

Lecca, KOTOpblii MOXeT y4acTBOBaTb B HEM WCKIIOUNTENBHO C LeNbio o6ecnevyeHns pac-
CMOTPEHUs PUCKOB (Hanpumep, CTPaxoBLyUKY)

CHUXeHMe cTeneHn Bepo- M3meHeHMe nogxofa K MPOEKTY, WAEHTUPUKALWS MNPUUUHHO-CNEACTBEHHbIX CBA3EN
ATHOCTYN MEXAY PUCKOM 1 BO3AECTBMEM MU MPUYNHBI PUCKA U BMELIATEIbCTBA C Lie/bi0 CHUXE-
HWUS CTENEHU NPOSIBIEHNS

CHUXeHWe cTeneHn no- Pa3pab6oTKa uype3BbidaliHbIX NNAHOB pearnpoBaHWs Ha PUCK B C/lyyae ero BO3HUKHOBE-
cneacTBuii HUS. faxe ecnu 6bIN NPUHATHI 4PYrMe Mepbl N0 MUHUMU3ALUN pucka

B03MOXHOCTb 06paboTKM PUCKOB BK/IHOYAET B ce6s Mepbl, o6ecneynBarolme Haamumne BO3MOXHOCTEN
06paboTKM puCKOB. Mepbl, KOTOPblE MOTYT GblTb MPUHSATLI A5 MOBbIWEHUS BEPOATHOCTM BO3HUKHOBEHMWS Ta-
KOl BO3MOXHOCTW, NpuBeAeHbl B Tabnuue 6.

Ta6nuuya 6 — BO3MOXHOCTU 06pabOTKN PUCKOB

Mepa KpaTkoe onucaHune

MpepocTtaBneHune BO3MOX- Bbl60p COOTBETCTBYHOUWeEro noaxoaa K BbIMOJIHEHUK NPOEKTa, NMOBbIWEHWE CTENeHU
HocTell ydyacTtua ApYyrnx y4acTHMKOB, 3aWHTepecOoBaHHbIX B NpoeKTe

MpuBneyeHne  yyacTHUKOB, [lpuMBNeYEHME 3aMHTEPECOBAHHbIX NNL. KOTOPbIE MOTYT 06€eCNe4YnTb BO3MOXHOCTb 06-
BANSOWMNX Ha pa3BuTMe cO- PabOTKM PUCKOB
6bITNIA

CHUXXeHne CcTeneHn BepoAT- M3meHeHne noaxofa K BbIMOTHEHUIO NMPOEKTA, PACCMOTPEHNE MPUYNHHO-CNEACTBEH-
HOCTU HblX cCBSA3eW MeX Ay BO3MOXXHOCTbIO N NMPOEKTOM

CHMXeHne cTeneHn nocneg- Pa3paboTka nnaHoB, NpeAgycMaTpMBalOLWMUX NOMHOE UCMNO/Ib30BaHWE BO3MOXHOCTU B
CTBUIA cnyyae ee BOSHUKHOBEHNA

Niobasi mepa 06paboTKM PUCKOB AO/MKHA GbITb NpOaHaIM3MpoBaHa C YY4ETOM:

a) 06beMOoB 3aTparT No cpaBHEHUIO ¢ npegnonaraeMbiM ahdekToM 06paboTKM puUcka;

6) NpUHMMaEeMbIX AEACTBWNA;

B) 3(p(heKTMBHOCTM NpPeAOTBpAaLLEHNS PUCKA UIN YNYYULLEHWUS BO3SMOXHOCTY;

r) BO3HWKHOBEHWS N060ro BTOPUYHOTO pUCcKa, CBA3AHHOIO C NPUHMMAaeMbIM AeAcTBrEM.

Takoli aHann3 Heo6xoAMM AN NPOBEPKM TOro, YTO OTBETHas Mepa, cama no cebe, He NOBMEYeET 3a CO-
601 HenpeABUAEHHbIX MNOCNEACTBUIA B pe3ybTaTe NPUHATUS 3TOM Mepbl. 9TO OCOBEHHO KacaeTcs Mep. npu-
HATVME KOTOPbIX MOXeT NPMBECTU K BOSHUKHOBEHWIO 60see Cepbe3HOro pucka Mo CPaBHEHMWIO C PUCKOM, 4NN
MWHMMMW3aLMN KOTOPOro npegycmarpuBaeTcs 06paboTka. Takoe pelleHMe BONPOca 0COOEHHO BadXKHO, ecnu
npecnegyemas Lesnb CBsi3aHa C pacluMpeHneM BO3MOXHOCTEN.

Mocne 3Toro Mepbl AO/MKHbI 6bITb CONOCTaBAEHbI C OLEHKON pycka ANS NPUHATUA pelLeHns o Lefecoo-
6pasHoCTM NpeAnpUHUMaeMbIX 4eACTBUIA 419 [aHHOTO YPOBHA pucka. Ecnv B pe3ynbTaTe NPUHATBIX PeLleHuni
no o6paboTKe PUCKOB ANSA YYacTUs MPUBNEKAIOTCA HOBble 3aMHTEPEeCOBaHHbIe CTOPOHbI, UX MHTEpPech! AOK-
Hbl YYNTbIBATLCA B pe3y/bTarax npeAblAyLmnx aHann3os.

Mo kaxpomy nopsepraemomy 06paboTke puCKy, 3a UCK/IIOUYEHMEM PUCKOB, KOTOPble OAHO3HAYHO Heo6-
X0A4MMO n36exaTtb, AO/KHbI ObITb NAEHTUMULMPOBAHbI NOKa3aTeNn BEPOSTHOCTM ero BO3HUKHOBEHMS. ocne
3TOr0 KaXAblli Takoi PUCK JOMKEH 6bITb NOABEPTHYT MOHUTOPUHTY, NPeAyCMOTPEHHOMY B NiaHe 06paboTku
PVCKOB.

Mocne mnaeHTUdUKaUUM Mep M nokasaTenein pucka Heobxoammo paspaboTaTb NaaH MeHegKMeHTa
prckoB. OH JO/MKeH 6bITb COrfacoBaH C COOTBETCTBYHOLWMMY 3aMHTEPEeCcOBaHHbIMU MeHeKepamu 1 foBe-
[leH [0 CBefleHNa APYruX 3aviHTepPecoBaHHbIX CTOPOH. Kak npaBuo, naaHbl paboTbl C pUcKaMu BKKOYaOT B
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06LWMii NnaH NpeanpuATUA UKW NAaH MeHeIKMEHTa MPOEKTa W BbIAENAT JOCTATOYHbIE pPecypchbl Ans oCy-
LEeCTBNEHMNSA COrNTacoBaHHbIX felCTBUIA.

MnaH MeHeMKMEHTa pUCKa AO/MKEH YUNTbIBaTb XapaKTEPUCTUKN PUCKOB W BO3MOXHOCTU WX afpecHO
06paboTKM.

Heob6xogmMmo pasnuuars:

- npepynpeanTenbHble 0TBETHbIE Mepbl, NPUHMMAeMble B NpoLecce Tekyleli AeaTeNbHOCT Npeanpu-
ATUA 1 NPOeKTa, U

- CMAryarwLlive Mepbl, KOTOpble NpesycMaTpuBaloTCs, HO He NPefNPUHUMAIOTCS A0 TeX Mop. MokKa puck
He BO3HUKHET.

MpegynpefuTenbHble OTBETHbIE Mepbl MOryT, HampuMep, BKIOYaTb B Ce6S NPYMEHEHME Y)ke npoBe-
PEeHHOro mMeToAa, a He WHHOBALMOHHOIO, BHYLLAKLWEro MeHblle YyBEPEHHOCTU B pesy/bTarte. CmAryawoliune
Mepbl MOTYT NpeAycMaTpuBaTh CTpaxoBaHWe OT NoTepb Wan c6osa B padoTe. Mpu BbIGOpe Mepbl CTpaxoBaHus
cnepyeT obecneynTb BblgeneHne JOCTaTOUHbIX PecypcoB, HEO6X0ANMbIX 4N BOCCTAHOBMEHNSA NPEXHEro co-
CTOSIHUS 1 3aBepLUEHNs NPOeKTa B COOTBETCTBUU C N/IaHOM.

Becb MeHe[)XMEeHT PUCKOB, OCOGEHHO Mepbl MO 06paboTKe PUCKOB, LO/MKHbI KOHTPONMPOBATLCS Ha
npeameT X pe3ynbTaTUBHOCTW, YTOObLI MOFAW ObiTb MPUHATHI COOTBETCTBYHOLME OTBETHbIE MEpPbl UK Aeii-
CTBUA. B NPOTMBHOM Criyyae cTpaTernss MeHe)kKMeHTa PUCKOB A0/HKHA OblTb NPU3HaHa HeagekBaTHOW. Bo3-
MOXHble METO/bl aHann3a BKIYAIOT B Ce05 OLEHKY pe3ynbTaTMBHOCTW, NMPOBEAEHUE ayUTOB WU KOHTPONS.
3T0 NO3BO/IAET MOCTOSHHO NO/yYaThb B PeXXrMMe 06paTHOM CBA3M NOCTOSAHHYIO MHhOpMaLuio AN HanbonbLuel
3(h(heKTUBHOCTU OLEHKN 1 06pabOTKM PUCKOB.

MapannenbHo ¢ NOCTOSAHHbLIM 06MEHOM MHopMaL el He0bX0ANMO NMPOBOAUTL:

- perynsipHblii MOHUTOPUWHT NCNOMb30BaHNA PecypcoB B COOTBETCTBUM C NJ1AHOM MEHE[)XMEHTa PUCKOB;

- MOHWTOPWHI COTNacoBaHHbIX NoKasaTtenei pucka:

- MOHWTOPWHI PUCKOB C LiefIblo ONpeesieHns TOro, YTO OHU BXOAAT B 3aMn/1laHWpOBaHHbIe Npeaensbl.

MepeoLeHka pUCKOB 1 OonNpeAeneHne HOBbIX PUCKOB AO/DKHbI OCYLLECTBAATLCA Ha PerynsipHoi OCHOBe.

6 O6bmeH MH(OpMaunen N0 MeHeXXMEHTY PUCKOB

A HEKTUBHBIN 06MEH MH(OpMaLMeli No pUckam ABASETCA KPUTUYECKMM (DAKTOPOM B 061aCTU MeHeq-
)XMEHTa pUCKOB. HeyaoBneTBOpUTEbHbIA 06MeH MHhopMaL el MoXeT NpeAcTaBiAaTh CO60l 3HAUNTENbHbIN
puvcK ANns 3chheKTUBHOCTM yNpaBieHNs NpeanpuaTUeM UM NPOEKTOM.

[lo NpMHATKA peLleHnsa B OTHOLWEHNW TEXHUYECKMX acnekToB 06MeHa nHopmaLueil MeHegKepbl AO/MDK-
Hbl OMpefennTb Lenn uan KombuHaummn uenei, KoTopble npegnonaraeTca JOCTUIHYTb B pe3ynbTaTe o6MeHa
UHopmauueli Mexay oTAeslbHbIMM yYacTHMKaMU. TOMIbKO NMOCNe 3TOro MOryT ObiTb BblpaboTaHbl COOTBET-
cCTBylOWME cTpaTerna M MexaHusm obmeHa WHgopmaumei, obecneumsaiolie MNoBbileHne 3pheKTUBHO-
CTW W CHUXXEHVEe PUCKOB, KOTOpble HEOHXOAUMO MHTerpvpoBaTb B O6LWMIA MPOLECC MeHeMKMEHTa PUCKOB C
y4yeTOM MPOrHo3npoBaHns Npobem, cBA3aHHbIX C puckamu. CTpaTernio 1 MexaHnu3m obmeHa nHdopmaymei
Heo6x0AMMO pa3pabaTbiBaTb NapasnfiesibHO CO cTpaTervei ynpasneHns OTHOLEHUAMU MeXAY y4acTHUKaMu
(cm. pasgen 8).

Heo6x041MMOo Takke NPUHATL BCe HEO6XOAVMbIE MEPbI MPEAOCTOPOXHOCTU, UCK/0YatoL e Takoi 06MeH
NHopMaLmeid, KOTOPbIV MOXEeT yrpoXaTb NPeanpusaTUIO UK NPOEKTY, a Takke UCK/oYaloLne HeCaHKLMOHN-
pOBaHHbI/ fOCTYN K KOH(UAEHLMANLHOW MHopMaLmK.

MoproToBka Nt060N MHGOPMaLMK NpedycmaTpusBaeT UCMOb30BaHe TEPMUHOB U 06pa30B, N3BECTHbIX
yyacTHUKaM, a Takke yA06HbIX A8 Nofb3oBaTeneil UHopMaLuy NporpamMmMHbIX cpes U HTepencos.

O6MeH MHhopmaLmeli YacTo NPOUCXOAMT NO KaHasnaM, KOTopble ABASITCA HEO(ULNANbHLIMU N HEe KOH-
TponupyloTca MeHemkepamu. g ekTBHOE ynpaBneHue o6MeHOM MHdopMauuneii TpebyeT OLEHKM TakKux
KaHanoB, a Takke 3HaHWS, Kak OHU (DYHKLMOHWPYIOT. B Kaxzol cuTyaumm KaHasbl CBA3WM MOTYT ObiTb pasnuny-
HbIMU. HeodmumanbHble KaHanbl MOTYT Takke NOMOYb UM NomellaTb 06l emy npoueccy obMmeHa nHgopma-
LMei nnn okasatb 3HaUYWNTENbHYI0 NOMOLLb B 06ecneveHnn naeHTUtnKaLm puckos.

MoOMUMO MAEHTUHULNPOBAHHBLIX PUCKOB HEOGXOAMMO oGecneynTb 06MeH MHopmalueldi No NporHo-
31MpyeMbIM puUcKam, KOTOPbI OCyLLeCTBASETCA AN MHPOPMUPOBAHUSA PYKOBOASALLEro cocTaBa NpeanpuaTus
N He paccmaTpuBaeTcs Ha 60/iee HU3KMX YPOBHSAX NPOU3BOACTBEHHON AeATeNbHOCTU. B npoTvBHOM cnyvae
PUCKN MOTYT OCTaTbCA HEYUTEHHbIMU UM NPOSIBUTLCA NO3Xe. MpaBUIbLHOMY U CBOEBPEMEHHOMY MH(OPMM-
poBaHMI0 PyKOBOZACTBA MOryT nomellaTb Takne hakTopbl, Kak 6093Hb NOAUYNHEHHbIX AONYCTUTL OWMWOKY Unn
onaceHvie, 4to 60/iee cTapliMe MeHefXepbl He 3axX0TAT WX BbicAywaTb. [Ana adeKTVBHOro ynpasneHus
puckamn HeobxoaMmo obecrneunTb XOPOoLWOo pa3paboTaHHbIli MexaHU3M o6MeHa WHopMauueld, npegycma-
TpUBaOLWMIA NpaBUbHOE ¥ TOYHOE UH(OPMMPOBAHNE PYKOBOACTBA.
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7 MNporHosnmpoBaHne PUCKOB

MocKo/IbKY MeToj NPOrHO3MPOBaHUS BAUSIET HA TOMHOCTb MPEANOIOXKEHUA U Ha MOSTyYeHUNE TOYHOI ©
06bEKTVBHOW OLLEHKM CUTYaL MK, YTO B KOHEYHOM UTOre BAMSIET Ha NPOLECC MPUHATUS PELLEHWIA, OH aBnsieTCs
KPUTUYECKM (DaKTOPOM MeHeKMEHTA PUCKOB.

PaccmoTpeHWe BONPOCOB NPOrHO3MPOBAHNSA PUCKOB MOXHO Pa3fefivTb Ha TPU YacTu: UHAUBUAYASIbHOE
NpPOrHo3npoBaHmne, rpyrnnoBoe NPorHo3npoBaHune 1 BAUSIHWE NPOrHO3MPOBaHMS! Ha OTHOLLEHUS C yYaCcTHUKaMMU.

MporHosupoBaHne pPUCKOB OTAENbHLIMU CNeLUanncTaMmy ABNSETCA BECbMa CyObeKTUBHbBIM, a cam Mpo-
Llecc 3aBUCUT OT MHOIMX (DaKTOPOB, NPUCYLLMX OTAENBHOMY /MUY, U 0683aTeNbCTB, NPU KOTOPbIX OCYLLEecT-
BNSieTCA NPOrHO3MpoBaHne PUCKOB. Hanbonee BaKHbIMK (hakTopamu, BAUAIOWMMU HA MPOrHO3MpoOBaHue, siB-
NATCA cnegyowme:

- OCBEJOM/IEHHOCTb, MOHUMAHWE N NINYHbIV KOHTPO/b: NOAN CKNOHHbI HEOOLEHUBATL PUCKU, CBSI3aH-
Hble C MpegmMeTaMu UNN COBbLITUSIMW, KOTOPble MM 3HAKOMbl WUAW O KOTOPbIX OHWU AyMaloT, YTO XOPOLWIO WX
NoHMMatoT. MO3TOMY 3KCMepTbl YacTO HEeA0OLEHUBAKOT PUCKW, & OOLWECTBEHHOCTL Te e PUCKM YacTo nepe-
oLleHMBaeT. Kpome Toro, ecsiv Jiloan YyBCTBYHOT, UTO OHWU KOHTPOSIMPYIOT COOLITUS, UX OLYLLEHNE BOCMPUATUSA
pVCKOB ocnabeBaeT;

- OTHOCUTe/NIbHOe MeCTO B MPOCTPAHCTBE U BO BPEMEHW: NIIOAM CK/IOHHbI paccMaTpuBaTh B NEPBYH oue-
peab Te 06bEKTbI, KOTOPbIe HAXOAATCA B6/IM3N, 1 Te COObITUS, KOTOpPblE MPOUCXOANAT 60/1ee BbICTPO U TPEOYIOT
He3ameanTeNbHOro NPUHATUS PeLleHunii, ocTaBnsAs 6e3 BHUMaHWA Takue, KOTOPbIE PacnofioXeHbl Ha gane-
KOM PaccTOSIHUM WN SIBAAIOTCS A0NTOCPOYHbIMU:

- NpeAcTaBfieHWE MPELMETOB U COOLITUIA: eCcnun NpeamMeT 1 cobbITUSA NPeAcTaB/EHbl B MOMOXUTENIbHOM
cBeTe, HabnogaeTcs TeHAEHUUS NEPEOLIeHKM BO3MOXHOCTEN 1 Hef00LEeHKN pUCKoB. V1 HA06OpOT, ecnn npes-
MeTbl UK COBbLITUSA NpeAcTaB/ieHbl B OTpULATENIbHOM CBETE, HAbM0AAeTCA TEHAEHLMS NEPEOLLEHKN PUCKOB.

- oulyuiaeMasi 3Ha4YMMOCTb: €C/IN NIIOAMN CUUTAIOT UTO-TO BaXKHbIM, HanpuMmep, pelleHne, pesynbtar um
N TO U ApYroe, OHW CKIOHHbI MePeoLeHMBaTb CBSI3aHHbIE C 3TUM PUCKMU, HE3aBUCUMO OT BEPOATHOCTM MM BO3-
MOXHOCTU X BO3HUKHOBEHUS. K NpeyBeninyeHnto Npo6eMbl CKAIOHHBI U FpyMbl CeuuannucTos, nonajawLimne
nog, BNusiHNe 6051ee aBTOPUTETHBIX YSIEHOB Fpynnbl.

8 AHanM3 yyacTHUKOB Npolecca MeHeAXMeHTa PUCKOB

AHanm3 y4yacTHVKOB SBNSIETCA BECbMa Mosie3HbIM 1 obecneynBaeT 06LLy0 MOAAEPXKKY B npoLecce npu-
HATUS pelueHnii pyKoBOACTBOM. TpaANLMOHHbIE MHCTPYMEHTbI U MeTOfbl MEHEIXKMEHTA PUCKOB HE aKLeHTU-
PYIOT BHMMaHWe Ha pacCMOTPEHUN YeTOBEHECKMX N OpPraHn3aLoHHbIX (hakTopoB, KOTOpbIE BAUSAIOT Ha pa3Bu-
Tue 6r3Heca 1 NPOEKTOB, XOTS 06LLEN3BECTHO, YTO 3TN (haKTOPbI ABNAIOTCA OCHOBHbIMW UCTOYHNKAMMW PUCKOB.

YyacTHUKaMU cunTatloTcs Bce msmyeckme nuua, rpynnsl U opraHmsauum, BKIOYas NPpovu3BOACTBEHHbIE
1 NPOeKTHble FPynMbl, KOTOPblE 3aMHTEPECOBaHbl B OCYLLECTBAEHUN GU3HECa WK NpoekTa C TOUKW 3peHus
NpoL,eccoB, pe3yNbTaToB UM UX KOMOMHALUW. YUMTbiBasi Takyl 3aMHTEPECOBAHHOCTb, OHU NONagalT Mnoj
BAVSHME MPeAnpUSTAA U ero NPOeKTOB WM MOTYT camy OKasbiBaTb B/MsiHWE. He3aBnCMMO OT xapakTepa ux
3aMHTEPECOBAHHOCTY HanNyMe nHTepeca roBOPUT O TOM. YTO YHACTHUKM MOTYT 6GbiTb MOTEHUMANBHBIMW UC-
TOYHMKaAMU puUcKa AN5 NPOeKTa U. BO3MOXHO, AN NPesnpusaTus.

MeHemKepbl NPeanpuATUS UNU NpoekTa He 06s3aHbl ONpeAenaTb WHTEPECHl KaXkAoro yyacTHUKa unm
Xapaktep AaHHbIX MHTEPecoB. MIHTepeckl onNpefensTca caMruMn AnuaMn 1 rpynnamu, 1 eciv BbiiCHAETCS,
4TO Y APYrMX YHACTHUKOB TakxXe MMelTCA CBOM UHTEPEChl, TO 3TUX YHaCTHUKOB CnefyeT paccMaTpuBaTh Kak
npeacTaBnALWMX PUCK 415 NPOEKTA.

AHanun3 y4yacTHUKOB MO3BOJIAET 06ecneynTb NPOLEcC MEHEL)KMEHTa PUCKOB C MOMOLLbIO CleAyoLnX
MeTO[0B:

- MOEHTU(UKALNN PUCKOB N UX UCTOYHUKOB:

- naeHTUdrKaLmn 6onee LWMPOKMX Lieneli n rpaHul, 6usHeca 1 NpoekTa:

- MAEHTUMKALMN OTHOLIEHWIA MeXAY Pa3IMyHbIMU BUAAMUN PUCKOB.

Yem 6osblue MeHe[Kepbl 3HAIOT O NPeANPUATAN 1 ero NpoekTax, TeM 60/1ee OHW CNOCOGHbI NAEHTU(N-
LMpoBaTh NOTeHUManbHble (PakTopbl pucka. MHorne akTopbl pyrcka BO3HUKAOT B pe3y/ibTaTe OXuUAaHus um
NPOrHO30B Pa3/IMyHbIX YYaCTHUKOB NpoekTa. MoHUMaHne y4acTHWKOB, UX MPOrHO30B M MHTEPEecoB NO3BONSET
MeHemkepam NpeanpuaTUs uan npoekTa MaeHTUGULMpoBaTh NOTEHLMaNbHbIe 061acTU NPOTUBOPEYWIA, Nog-
XOfbl K BbINO/IHEHUIO CBOMX (DYHKUWIA U 06A3aHHOCTEN, a Takke OTHOLIEHWE K PUCKAM W UX MPOSBIEHUAM.
HepocTaTouHo naeHTUMLMPOBATL YHACTHUKOB KakK YacTb NPeAnpuUATUS WKW OpraHn3aLmmn npoekTa. BaxHble
YHYaCTHUKM MOTYT He BXOAWTb B 3TV rpaHuLibl. 03TOMY MOrYT BO3HUKHYTb NPO6AEMbI, CBA3aHHbIE C BAXHbLIMM
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yyacTHMKamu. OfiHaKO ec/in OHW MOTYT IBUTbCSA MPUYMHON BOZHUKHOBEHUSI PUCKOB A1 NPeANpUSATUS UK Npo-
eKTa. He06X0AMMO NOMbITATLCS BKAKOUYUTL MX B MPOLLECC aHa/IM3a pUCKoB. ®akTbl NOAOGHOrO poaa MoryT yBe-
INUYNTb BEPOSITHOCTb TOFO, UTO BaXKHbIE NMPUYMHBLI, 06BACHAIOWME BO3HUKHOBEHUE PUCKOB, GYAYT YNyLeHsbl, a
npegensl, onpeaenswLne rpaHnLbl NposefeHns aHannsa y4acTHUKOB U PUCKOB, YCTaHOB/IEHbI HENPAaBU/IbHO.

NaeHTMdUKaLms y4acTHUKOB NPOeKTa Takke ycTaHaBAMBAET rpaHuLbl NPOeKTa v 3ag4ad, KoTopble A0/XK-
Hbl GbITb BbIMOIHEHBI A5 LOCTUXXKEHUS Lenei npoekTa. MpaHuLbl NpoeKTa NpocTMparTCsa 3a Npegenbl npea-
npUATUA NN COOTBETCTBYHOLLNX I'IpQ,qI'IpI/IﬂTVII7I N BKNOYaT B cebs Bcex 3anHTepecoBaHHbIX y4YaCTHUKOB.
Takum o6pa3om, NpeAoCcTaBAAETCS BO3MOXHOCTb MOMYYMTb NOJSHYI0 KapTUHY O MOTeHUManbHOM MaclTabe
PWCKOB, CBA3AHHbLIX C MPOEKTOM, pPacCMOTPEHMe KOTOpbIX ByaeT o6ecneyeHo NyTeM OrpaHUYEHHOro BHMMA-
HVA K 60nee y3kuM BUAaM AeATeNbHOCTU. iaeHTudukaunsa yyacTHUKOB NO3BOMSET CKOHUEHTpUpoBaTh 6onee
npucTanbHoe BHMMaHWe Ha BbIMOMHEHWM 3a4ad, KOTopble AO0/MKHbI 6biTb JOCTUTHYTHI B paMKax MpoekTa ¢
Lienbio AOCTUXXEHUS 3amn/laHVPOBaHHbIX Lieneid.

AHann3 y4yaCTHWKOB ABASETCA WHCTPYMEHTOM, O6ecrneyvBaloliM BCECTOPOHHIOW WAEHTUdMKaLUIO
pUCKOB. MHOrve pasnnyHble TUMbl PUCKOB, Hanpumep (hMHAHCOBbLIE, TEXHUYECKME, CTpaTernyeckme u T. 4.,
06BACHATCSA NOBEAEHNEM U NPUHATUEM pelleHnid yyacTHUKamu. aeHTugukaums n aHanmns y4acTHUKOB Mo-
3BOMISAIOT MeHeMKepam paspaboTaTb cTpaTernto, obecneynBatoLLyd pacCMOTPEHUE ONpPeAeneHHbIX NPo6IeM,
NPVYHUMas BO BHUMaHME OTHOLLEHUSI MeXAY Y4aCTHUKaMU AW rpynnaMmn y4acTHUKOB. Pa3paboTka cTpaterum
C YY4ETOM UHTEpPEecoB YyYaCTHMKOB MNpefycMaTpuBaeT MUHVMU3ALMIO PUCKOB, KOTOPbIE MOTYT BO3HUKHYTb A5
NpoeKTa, U NOBbIWEHNE Pe3y/bTaTMBHOCTU MpPoeKTa. ATOT NpPoLecc A0/KEH BbITb TakKe CBSi3aH CO cTpaTe-
rmeii o6mMeHa nHgopmaymeii no puckam. PaspaboTka Takoi cTpaTerum MoXeT NoTpe6oBaTh NOHMMaHUSA BCeX
BO3MOXHbIX NMPOTMBOPEUNI MeXAYy WHTepecamMu YYacTHWKOB, BKOYAs UM Tex U3 HUX. KOTOpble NMPUHUMAatOT
HEeMocpefCTBEHHOE yyacTve B MPOEKTE WU HAXOAATCA Aaneko 3a npegenaMu nNpesnpusTusi, B KOTOPOM Bbl-
MOMHAETCS NPOEKT.

AHanu3 yyacTHUKOB He06X0A4MMO NPOBOAWTL B Hayasne BbINOJIHEHMS MPOEKTa U nepecMaTpuBaTh ero
KaXpblil pa3 npv BKAYEHUN HOBbIX U3MEHEHWI, HOBbIX YHAaCTHUKOB UMW UX naeHTudukauum. MNpu aTom cne-
[lyeT nMmeTb B BUAY, YTO He BCeraa cnefyeT NpeAcTaBNsaTb pe3ynbTaTbl aHaM3a y4acTHUKOB Ha pacCMOTpeHue
LUMPOKOW O6LLECTBEHHOCTH, @ CTEMNEeHb WX Y4YacTua KaxAblli pa3 fo/ikHa onpeaensitbCs B 3aBUCMMOCTU OT
06CTOATENLCTB.
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MpunoxeHue A
(cnpaBo4YHOE)

FOCT P 51897— 2002

FOCT P 51901.1—2002

FOCT P 51901.2— 2005

FOCT P 51901.4—2005

FOCT P 51901.5—2005

CtaHgapTbl B 06/1aCTU MEHEAXXMEHTA PUCKOB

CTaHAapThl B 061acTV MeHE)XMEHTA PUCKOB NMpuBeAeHbl B Tabnuue A.l

Ta6nuuya Al

0O603HaveHne
HauoHanbHoro
cTaHAapTa

HaumeHoBaHue

MeHeaXMEHT pucka.
TepMuUHbI 1 onpefge-
nexunsa

MeHeaXKMEHT pucka.
AHann3 pucKa TEeXHO-
NOTUYECKUX CUCTEM

MeHeXXMEHT pucka.
cuctembl MeHeaX-
MeHTa HafexXHocTu

MeHefXXMeHT pucka.
PYKOBOACTBO MO Mpu-
MEHEHWI0 Npu Npoek-
TMPOBaHWM

MeHeaXMEHT pucka.
PyKkoBOACTBO MO Mpu-

MEHEeHUto MeToAO0B
aHanusa HajexHoc-
™

0O603HaveHne
rapMOHU3VPOBAHHOTO
MeXAyHapogHOro
cTaHfapTa

MNCO/M3K 73:2002

M3K 60300-3-9:1995

M3K 60300-1:2003

M3K 62198:2001

M3K 60300-3-1:2003

KpaTkas aHHoTaums

CTaHAapT ycTaHaB/MBaeT OCHOBHbIE Tep-
MUWUHbI 1 ONpeAeneHns NOHATUI B o6nacTu
MeHe>KMEHTa pucKa

CTaHfapT COAEPXWUT PYKOBOAsWME yKa-
3aHUA No BbIGOPY W peanusaynn MeToaoB
aHanusa pucka N8 OUEHKM pUcka TexHo-
normyecknx cuctem. OcHOBHas 3ajava
cTaHAapTa 3ak/iovaeTcs B o6ecrneveHuu
KayecTBa Npu NAAHWPOBAHUM U BbINOJ-
HEHWM aHanusa pucka, a Takxe B npefo-
CTaBNEHUM peKoMeHAauuu no npeacras-
NEHNI0 pesyNnbTaToB U BbIBOJOB

CTaHgapT nomoraeT pa3pa6oTuMkam B
ycTaHoBneHun Tpeb6oBaHuii B ob6nacTtun
MeHe[)XMeHTa pucka, OLueHKN N aHanusa
pucKa BblennTb 3Tanbl CUCTEMbl MeHej-
KMEHTA HafeXHOCTU, K KOTOPbIM 3TW Tpe-
60BaHNs OTHOCATCA, M 60Nee YeTKo chop-
MynupoBaTb Lenu, 3afayum v nporpammy
MeHeXXMeHTa pucka

CTaHgapT ycrtaHaBnueaeT o6uwue Tpe-
GOBaHWA MO MEHEAXMEHTY pucka npu
NPOeKTUPOBAHUN W COLEPXWUT OopraHusa-

LMOHHble Tpe60BaHUSA, COOTBETCTBYIO-
e pasaMyHbIM CTagusM paspaboTku
npoekTa.

CTaHgapT npegHasHaueH Ans paspa6ot-
YNKOB CMCTEMbI MEHeAXMEeHTa pucka, ee
npouesyp M OTAE/bHbIX 3afay OLEHKU W
aHanusa pucka

B cTaHgapTe npuBefeHO onucaHue Me-
TOAOB aHanu3a HafjexHocTn, KoTopble
NPUMEHSAIOTCA NPU ONpefeneHUn OoLeHoK
BEPOSATHOCTHbIX XapakKTEPUCTUK pucka.
MeToAbl, NpPUMEHEHHble B CcTaHAapTe,
UCMONb3YTCA ANA  NPOrHO3MPOBaHWUSA,
nccnefoBaHUs UM COBEPLIEHCTBOBAHWSA
pa6oTocnoco6HOCTM M PEMOHTONpPUroa-
HOCTK 0b6bekTa.

MeToabl NPUMEHSAIOT Ha CTaAMsAX KOHLUeEen-
UMM 1 onpepeneHnsi, NPoOeKTUPOBaHUS ©
paspaboTKu, aKcnayaTayum U TEXHMYEeCKo-
ro 06CNYXUBaHWNS Ha Pa3/InYHbIX YPOBHAX
CUCTEMbl MEHEAXMeHTa pucka v B ycno-
BUAIX Pa3HoOil AeTann3aynm npoekTa
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MpoponxeHne Tabnuybl A. 1

0O603HayeHne
HauVoHaIbHOTo
cTaHgjapTa

HaumeHoBaHue

FOCT P 51901.6—2005 MeHefXXMeHT pucka.
Mporpamma nosbiwe-

HNA HafeXHOoCTHn

FOCT P 51901.11— 2005 MeHe[XMeHT pucka.
WccnepoBaHue onac-
HOCTM U pa6oTocno-
co6HocTu. MMpuknap-

HOE PYKOBOACTBO

FOCT P 51901.13— 2005 MeHeAXMEHT puCKa.
AHanus gpesa Heuc-

npaBHocTel

FOCT P 51901.14—2005 MeHe[)XMeHT pucka.
MeTopf CTPYKTypHOIi

CXeMbl HaAEXXHOCTHU

FOCT P 51901.15—2005 MeHeg>XMeHT pucka.
MpumeHeHune map-

KOBCKUX MeTOA0B
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0O60o3HaveHne
rapMOHM3VPOBAHHOTO
MEXAyHapOoAHOro
cTaHfjapTa

M3K 61014:2003

M3K 61882:2001

M3K 61025:1990

M3K 61078:1991

M3K 61165:199

KpaTkas aHHOTauus

YnydweHne KauvecTBa NpoAyKuUMM B CO-
OTBETCTBUM C MPOrpamMMoil MNOBbIWEHUS
HaJeXHOCTN fBAAeTCA yacTblo felcTBui
npu paspaboTke MpPOAYKLUM, 4YTO OCO-
6eHHO BaXHO ANA NpoekTa, B KOTOPOM
MCNONb3yTCA HOBble MeTofbl U KOM-
NMOHEHTbl MPOrpamMMHOro o6ecneyeHus.
CTtaHpapT ycTaHaBnuBaeT Tpe6oBaHuA
M NMPUBOAWNT pPeKOMeHAaLuu Mo ycTpaHe-
HWUIO cnabblx MecT annapaTHbIX CpeAcTs
M nporpamMmHoro o6ecneueHus. lpuse-
[leHHble B cTaHjapTe MeToAbl ABAANTCA
3 PEKTUBHBIM WHCTPYMEHTOM CHUXEHUA
pucka onacHoro co6biTUS 40 YPOBHA A0-
nycTUMOro pucka M COBepLIeHCTBOBaHUS

npoayKuuu

B cTaHpapTe W3N0XeHbl MNPUHLUNbI ©
npoueaypbl MCCNef0BaHWA OMNACHOCTM U
pa6oTtocnoco6HocTu cuctembl HAZOP.
KOTOpble NO3BONAKT MAEHTUDNLNPOBATL
noTeHyManbHble ONAcHOCTU U Npo6aemMbl
paboTocnoco6HOCTM CUCTEMbI, B YacT-
HOCTW. MPUYNHBI 3KCMNyaTaLWOHHbIX Ha-
pPYWeHW A 1 OTKNOHEHWI A B NPOU3BOACTBE,
NPMBOAALLUX K U3TOTOBNEHUIO HECOOTBET-
cTByloL e npoayKuun

AHanus gpesa HeucnpaBHOCTel — OAWH
13 MeTOAO0B MAeHTUdNKaLUM onacHocTel
M OLLEHKU puUcka, npefcTaBnatoLWwuii coboii
COBOKYMHOCTb NPUEMOB UAEHTUdMUKaLUN
OMacHOCTM M aHanusa 4acToTbl Hexena-
TENbHOFO CO6GLITMA WM NO3BONAKWMUA 06-
Hapy>XuTb NyTU ero nposiBneHus. [peso
0TKA30B He WCMoNb3yeTcs AN aHanmsa
CNMIOXHbIX CUCTEM, BKlOYawlWMUX B cebsn
HECKO/IbKO (PYHKLMOHANBHO CBSA3aHHbIX
AN 3aBUCUMbIX MOACUCTEM Pa3NMYHOrO
HasHauyeHus

CTaHAapT ycTaHaBnuBaeT npouegypbl no-
CTPOEHNA MOAeNnu HafeXHOCTU CUCTEMbI
B BUAe CTPYKTYPHOW CXEMbl HafeXHOCTU.
Mcxoas M3 06WUX NPUHLUNOB OLLEHKUN pu-
CKa. MeTof CTPYKTYPHOW CXeMbl HageXHOo-
CTU NPUMEHSIeTCA ANS OLEHKN BEPOATHO-
CTU 6NaronpuMATHBLIX U HEGNaronpUATHbIX
cobbITnn

CTaHpapT ycTaHaBnuBaeT PYyKOBOACTBO
Nno MPUMEHEHWIO MAapKOBCKWX METOAOB
aHanusa, ABNSAKOLWErocs OAHWMU U3 aHa-
NIMTUYECKUX METOJ0B aHanmsa HafexHo-
CTW 1 MOXeT UCMONb30BaTLCA A1 OLEHKM
M aHann3a BepOSITHOCTHbIX XapakTepu-
CTUK pUCKa TEXHUYECKNX CUCTEM



OkoH4YaHue Tabnmuybl A. 1

O6o3HaueHune
HauunoHanbHOro
cTaHgapTa

FOCT P 51901.16—2005

roCT P M3K 61160—
2006

roOCT P NCO 17666—
2006

roct P NCO 15265—
2006

FOCT P UCO/M3K
16085—2007

HanmeHoBaHue

MeHeXMEHT pucka.
MoBbiwWeHNne Hagex-
HocTU. CTaTtucTuue-
CKUe Kputepuu n me-
TOAbl OLEHKU

MeHeaXMEHT pucka.
®opmanbHblii aHanus
npoekra

MeHeaXMEHT pucka.
Kocmunyeckune cucrte-
Mbl

MeHeaXXMeHT pucka.
OCHOBbI  cTpaTerum
oLeHKM pucka pAna
npepynpexpgeHuns
cTpecca M [AUCKOM-
dopta B Tepmanb-
HbIX pabouunx cpefax

MeHeaXMEHT pucka.
Mpouecchl  WU3HEH-
HOTO UMKNa CcucTem
nporpamMmHoro o6e-
cneyeHus

0O603HaveHne
rapMOHU3NPOBAHHOTO
MeXAYHapoAHOTO
cTaHfapTa

M3K 61164:1995

M3K 61160:1992

MNCO 17666:2003

MNCO 15265:2004

MCO/M3OK160852004

FOCT P 52806—2007

KpaTkas aHHOTauus

CTaHgapT OnucbiBaeT «Aof4eNn U ycTaHas-
NMBaeT KONMYECTBEHHbIe MeTOAbl OLEHKM
NOBbLIWEHNSA HAAEXHOCTU, COOTBETCTBY-
1oyl MOoAenb NPOrHO3WpoBaHWA U faeT
noatanHoe PyKOBOACTBO A/ WX MCNO/b-
30BaHus

CTaHgapT ycTtaHaBnAWBaeT MniaHbl U Mpo-
Luedypbl aHanusa npoekTa kKak cpefcTsa
CTUMYNMPOBAHNA  COBEPLIEHCTBOBAHNSA
npoAykumMm m npoueccoB. CTtaHAapT co-
[EPXNT ONucaHne NAaHWpoBaHWs U Npo-
Be[leHUs aHanM3a MpoekTa; y4yacTus B
aHannW3e MpoekTa crneynanncToB Mo Ha-
[EXKHOCTW. 0BCNYXWBAHWUIO, MO Ka4yecTsy,
oxpaHe oKpyxatolei cpefbl, 6e30nacHo-
CTW. YenioBeYecKoMy pakTopy v LpUCnpy-
AeHunm

CTaHAapT ycTaHaBAuBaeT MPUHLWNLI U
Tpe6oBaHUA K MeHeaXMeHTy pucka B
pamkax KOCMMUYECKOro npoekTta, a Takxke
pekoMeHAaunn No BHEAPEHWI MOAUTUKK
pyKOBO/CTBA B 06/1aCTN puUcka no npoekTy
Ha n60mM ypoBHe (NnoTpebuTenb, nocTas-
LMK NepBOro ypoBHA, MoCTaBLUKN 6onee
HMU3KOro YpoBHA). CTaHAapT COAepXuT
0630p 06WEro mpouecca MeHeXMeHTa
pucka, KoTopblii moapasfeneH Ha yeTbipe
OCHOBHbIX Wara u AeBATb 3ajay. Tpe6o-
BaHWA CcTaHfjapTa MNPUMEHAIOT Ha BCeX
cTagmax npoekTa

CTaHfapT ycTaHaBnuMBaeT  cTpaTervio
OUEHKM pucka npu paboTe B YCNOBUAX
NoBLIWEHHOW TemnepaTypbl. CTaHgapT

COAEPXWUT TpU CTaAuW cTpaTernn: Habnw-
[leHne. aHanu3 n 3KCnepTusy, MCNonb3y-
eMble Ans 6onee rny6okoro NOHMMaHus
ycnoswuii paboTbl, NO3BONAWLWMX cAenaTb
BbIBOAbl O pWUCKax, OnpefennTb cTpaTte-
Mo MeHeaXXMeHTa pucka u npegynpex-
fawoume Mepbl

CTaHgapT ycTaHaBnuBaeT Tpe6oBaHMs K
MeHe[XXMeHTY pucka B NpoLecce 3akasa,
nocTaBku, pas3paboTku, 3KcnayaTayum wu
COMPOBOXAEHUS NporpamMMHOro o6ecne-
yeHus
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YK 005.52.005.334:006.354 OKC 03.100.50

KntoueBble cfoBa: pUCK, NPOEKT, OLEeHKa

PepakTop nepeunsgaHua E.WN. Mocyp
TexHuueckuii pegaktop W.E. Yepenkosa
Koppektop PA. MeHTOoea
KomnbloTepHasa Bepctka W.A. HanBwunHoO
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