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BesepeHune

TpaZMUMOHHO CBeJEHNsI O XapakTepucTuKe kadyecTBa NPOAYKLUW PYyKOBOAUTENN NpeanpusiTuii nony-
yalT U3 OTUETOB O Gpake M AaHHbIX 0 AediekTax. JTa XM3HEHHO BaxHas WHGOpMauuWsi 3a4acTylo GbiBaeT
TpyAHa ANA aHanusa u uHTepnpeTauum B TepMUHAX 3aTpaT Ha kauecTBo. Kak cliefcTBrMe MOTyT oKasaTbCst
He3aMeuYeHHbIMW BO3MOXHOCTYW CHVDKEHUS 3aTpart. [151 YCNeLwHOro CHMKeHUs 3aTpaT NpeanoyTMTeNnsHO npes-
CTaBNATb HECOOTBETCTBME KayecTBa B (DUHAHCOBbLIX TEPMUHAX.

L5 3TOro B NepBylo ovepeb HEO6X0AMMO NPOBOAUTL OLLEHKY CeAyoLmMX ABYX (haKkTOpOB:

a) 0TKa30B, BeAyLLUX K CHUKEHWIO NPUObLIN, HE3aBUCUMO OT TOrO, YEM OHY BbI3BaHbI:

6) npegynpexaawLmx Mep no MeHeIKMEHTY KauecTBa ¥ OLeHKe 3aTpaT Ha BHeApeHWe CTaHAapTOB No
KauecTsy.

3T 3aTpaThl CYUNTAIOT OTHOCSALLMMUCS K KQUECTBY U UX KTACCUIMLMPYIOT ClefyoLiuM 06pasoMm:

1) npegynpexgawolime 3aTpatbl:

2) oueHouYHble 3aTparhbl;

3) V3AepXKW, 06YCNoBIEHHble BHYTPEHHUMU OTKa3aMu:

4) u3gepxkn, 06yCnoBIeHHbIE BHELLHUMMW OTKa3amy.

KanuTasibHble BNOXeHUs B npefynpexjawlime AeliCTBUS MOTYT CYLECTBEHHO CHU3UTbL W3AEPXKU
BC/IEZICTBME BHYTPEHHMX U BHELUHUX 0TKa30B. Bonee Toro, yMeHbLUeHWe yucna peknaMauuii He TOMbKO CHU-
XaeT 3aTpaTbl, HO 1 CMOCOGCTBYET NOAAEPXKAHMIO LOBPOXKENATENBHOTO OTHOLLEHUST NokynaTens. nnwoctpa-
LMs 3TOro 06CTOATENLCTBA NpUBEAEHa Ha pucyHke 1. KapTuHa 3aTpar Ha kauecTBO MeHsieTcs OT NpeanpusTus
K NpeanpuaTuio, Tak YTO B3aWMOCBSA3U, MOKa3aHHbIe Ha PUCYHKE 1. TO/IbKO OTpaxaloT TeHAeHUWN B oXugae-
MbIX 3aTpaTax Ha KauyecTBO B 3aBWCUMOCTYW OT YIyG/EHNsI 3HaHUIA O KayecTBe U COBEPLUEHCTBOBAHWSA Aes-
TENLHOCTY MO €ro Y/yuyLlieHuio.

PucyHok 1— loBbILLEHNE OCBEAOMMIEHHOCTN O KAYeCTBe 1 ycuieHne paboT Mno ero yaydlleHuto

Ha pucyHke 1 BMAHO, 4TO POCT OCBEAOM/IEHHOCTM O 3aTpaTax Ha KayecTBO BeAeT B MEPBYH oUvepeb K
yBENIMYEHWI0 AoNn paboT Mo OLEeHKe KayecTBa NpoAayKUuMu. 3aTeM, Koraa oueHka M aHa/in3 ykasblBatoT Ha Xa-
pakTepHble NPU3HAKN — 3/1IEMEHTbI, B KOTOPbIE MOXHO BHECTU U3MEHEHUS B LENAX Y/yYlleHUs KOHCTPYKLMK
(npouecca) cuctembl, — 60/bLUE CPEACTB pacxoayeTcs Ha npeaynpexaeHvne. HakoHew, korga npegynpexaa-
owe Mepbl NPUBOAAT K He06Xx0AMMOMY 3hDEKTY, COOTHOLLEHUE 3aTpaT Ha OLLEHKY U 0TKa3bl MEHSIETCS U BCe
3aTpathbl CHUXaKTCSA.

v
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Kak npaBuno, ONO/HUTE NbHbIE UCTOYHVKM ANA paboT No KayecTBy MpUBEKaTCA NULLb TOrAa, Korga
MOXHO NPOAEMOHCTPMPOBATh, YTO OHW NPUBEAYT K MOBbILEHWUIO peHTabenbHOCTU. SeKTUBHbIN MeHea-
XMEHT KayecTBa CNOCO6GEH BHECTW 3HAaUNTeNbHbIV BKNag B NpubbIib. ®akTbl CBUAETENLCTBYIOT, UTO Pecypchl,
Hanpas/isieMble Ha UAeHTUMDUKaLMIO, CHUXEHNE N KOHTPOb U3AEPXEK BCNeACTBME O0TKA30B, faloT Npubbifb B
BMAE YNYULIEHHOrO KayecTBa, NOBbILWEHHON peHTabenbHOCTU 1 BO3POCLUE KOHKYPEHTHOCNOCOGHOCTH.

OpHako He crieflyeT AymaTb, YTO 6yAyT Nosie3Hbl HeopraHnyeHHble pecypcbl. Heobxoanma thrHaHcoBas
MHhopMaL s, N03BONAIOWAA NOATBEPANTL ONPaBAAHHOCTb AEACTBWIA N0 YNYYLLIEHWI0 Ka4YecTBa U HanpaBuTb
YCUMnA Ha caMble 6e3oTniaratesibHble (3KOHOMUYECKN 3IPheKTUBHBbIE) MepbI.

dnemeHTbl 3aTpar Ha kayecTBO (CM. MpUAOXeHue A) pasnuyaloTcs OT NMpeanpuaTUa K npeanpusTuio
1 OT oTpacnu K oTpacnu. PykoBOACTBO MPeAnpuUsATUS AO/KHO pelmnTb, Kakme cpeAcTBa BKafblBaTb B MO-
BCEAHEBHbI NPOU3BOACTBEHHbIN KOHTPO/b N NPUYNCNATL K NPOU3BOACTBEHHBIM 3aTpaTtaM, a kakue crnegyet
NAEHTUPMLMPOBATE Kak 3aTpaTbl Ha KauyecTBo.
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HALUWMWOHANbBbHBIA CTAHALAPT POCCUWNCKOW OEJLEPALUNMN

PYKOBOACTBO MO 3KOHOMUKE KAYECTBA
YacTtb 2

Mopgenb npepynpexaeHusa, oLeHKn 1 0TKasoB

Guide to the economics of quality. Part 2.
The prevention, appraisal and failure model

JaTa BBefeHuns — 2006—02—01

1 O6nacTb NpMMeEHeHUs

HacToswwmii ctaHfapT ycTaHaBNMBaeT OCHOBHblE MOJIOXKEHUS MO OnpefeneHnio 3aTpar, CBA3aHHbIX C
pabotamMn No nNpeaynpexaeHnio N oueHke AedeKTOB C BHYTPEHHVMU W BHELUHUMU OTKasamu, a Takke Mo
(hYHKLMOHMPOBAHMIO CUCTEMBI 3aTpaT Ha kKavyecTBO AN 3PEKTUBHOrO ynpasneHns 6U3Hecom.

2 TepMuUHbl 1 onpepeneHuns

B HacToALWeM cTaHfapTe NPUMeHeHb! creaytoLie TePMUHbI C COOTBETCTBYHOLMMMW ONpeaeneHnsMu:

2.1 3aTparTbl Ha pa6ouyto cuny (payroll cost). MonHble pacxoapl NpeanpuATUSA Ha 04HOTo paboTHUKA,
BK/IlOYAKOLME, Kak NpaBuio, 3apaboTHY0 NaaTy A0 BbIYETOB, 3aTpaThkl Ha couuanbHoe obecneyeHune 1 3aTpa-
Tbl NPeAnpUATUSA Ha NOCo6Us (NeHcun).

2.2 cuyeT-memopaHayMm (memorandum-account): JONO/HUTENbHbIA (DUHAHCOBBIA AOKYMEHT, HE ABSA-
IOWNIACS YacTbio AencTByWmMX (pabounx) cHeToB NPeanpusaTMa U OTHOCALLMIACS K 0COBbIM paboTam uam K
cnyyasiM, Korja feicTBytoLme cyeta He NPUroaH.l.

2.3 3aTpaThbl Ha kauyecTBO (quality related cost): 3aTpaTtbl Ha obecrneyeHne 1 rapaHTMIO KayecTBa, a
Takke NOHeCeHHble NoTepu BCNeCTBME HECOOTBETCTBUSA KayecTsa.

MpuMmeyaHne — Hanbonee 4acTo ucnonb3yemas knaccudmkaums 3arpar.

- npegynpexjaiole 3atpatbl (Ha UccnefoBaHue, npefynpexgeHne u CHWKEeHWe pucka HecoOTBEeTCTBMA WM
AeexTa);

- OLleHOYHble 3aTparTbl (CTOMMOCTb OLEHKV JOCTUMXEeHUs TpebyeMoro KayecTsa, BKIOUaloLas, Hanpumep, CTou-
MOCTb KOHTPO/15l, BbINMO/THAEMOTO0 Ha /II060li CTafumn «NeTIN KauecTBa»);

- U3OEPXKN BCNeACTBUE BHYTPEHHUX OTKa30B (M3-3a HECOOTBETCTBMIA UK fehekToB, 06HAPYXEHHbIX BHYTPU Npea-
NpUSTUA Ha No6oli CTaaun «NeTIM KauyecTBa», TakvMe Kak CTOMMOCTb OTXOZOB, Nepefesiku, NOBTOPHbIX UCTbITAHWA, KOH-
TPO/IA U KOHCTPYKTOPCKUX paboT):

- V3[EPXKN BCIEACTBUE BHELLIHWX O0TKA30B (M13-3a HECOOTBETCTBUIA MK AedheKTOoB, 06HAPYXEHHbIX Noc/e NoCTaBKuN
3aKas3uuKy/norpebutento. KOTopble MOryT BKIOUATb U3AEPXKN BCIeACTBME peknaMaLyii, CTOMMOCTb 3aMeHbI U CBA3aHHbIe
C 3TUM NOTepy, a TakKe LieHy LUTpados).

3 VpeHTndwukauna faHHbIX 0 3aTpaTax

Pacxogbl npeanpusaTns, cBA3aHHbIe C KA4eCTBOM, cneayeT UaeHTUULMPOBaTh U HENPEPbLIBHO KOHTPO-
nuposaTb.

BaxkHO, 4TOObI kKnaccudukauma AaHHbIX 0 3aTpaTtax 6biia 4OCTATOYHON M COBMECTUMOI € ApYTMu Me-
ToAaMMN GyXranTepckoro yyeta Ha nNpefanpusTimn, 4To6bl MOXHO ObIS10 CPaBHMBATL pas/iMyHbIe 3aTpaTHbIe ne-
progbl unu paboTsl.

MN3paHue ouymansHoe
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3aTpaTbl Ha KAYeCTBO OTHOCATCA K MAEHTUULMPYEeMOii Noarpynne 3aTpar Ha 6U3Hec.

3aTpaTbl Ha Ka4ecTBO HEOGX0AUMO pacnpesenuTs No Bugam pa6ot. Mpu aToM Gosiee yA06HO 1UCNosb30-
BaTb MMeloLLMecs Kofbl CYETOB B YUETHO-Ka/IbKY/ISILMOHHOM MoapasfeneHnun. PacnpefeneHue 3aTpaT BaxHO
LNS aHanusa u npeaynpexaeHunsl 0Tkasos.

4 OT4yeTbl 0 3aTparax Ha KayecTBO

B oTyeT 0 3aTpaTax Ha KayecTBO LefiecoobpasHo BkIUYaTb (PUHAHCOBbIE KOIMUUMEHTbI N aHanus
TpeHaa, CBA3aHHOro ¢ 6U3HECOM NpeanpuaTUs.

[ocTmkeHne 3afaHHbIX YPOBHEW kayecTBa TpebyeT BOBMEYEHNS 3HAUYMTENbHO 60Mbliero ymcna qyHk-
UUiA. YeM PYHKUUM KOHTPONS 1 UCMbITAHWI Ha CTagusxX U3roTOBMEHMS Npoaykuun. Kaxpaoe nogpasgeneHue
npeanpuaTMa HeceT onpeaesieHHY0 OTBETCTBEHHOCTb 3a 06ecnevyeHne COOTBETCTBMS KayecTBa npeabsB/is-
eMbIM Tpeb6oBaHUAM.

Heob6xoavMo NpoBoAWTbL C60P M aHaU3 MHopMaLMK, NO3BOSLLEN YCTaHOBUTL 06LLMe 3aTpaTbl Ha
npeanpuaTAM W/Nu oTAebHOM ero nogpasfenieHun, OTBETCTBEHHOM 3a 3aTpaThl Ha KauyecTBo.

5 ®YyHKUNOHMPOBAHNUE CUCTEMbI 3aTpaT Ha Ka4yecTBO

3artpartbl Ha Ka4ecTBO [JO/DKHbI YUNTbIBATLCA M 0606LLATLCA HA OCHOBE AaHHbIX, COBpaHHbIX ByxranTte-
pveii npegnpuaTus. CneayeTt YCTaHOBUTbL OTAEMbHble YHKLUK, HeOBX0oaVMble AN obecnedeHns yHKLMO-
HUPOBaHNA CUCTEMbI, Takve Kak:

a) yHKUuM Byxrantepuu:

1) c6op AaHHbIX O 3aTpaTax Ha kayecTBo,

2) knaccudmkaums 3atpar no CooTBETCTBYOLWMM paboTam,

3) ob6ecneyeHve 6a3 cpaBHEHWA /19 OLEHKV 3aTpaTt Ha KayecTso.

4) BbINyck paboymx 0TYETOB 3a OTYETHbIA Nepunos;

6) hyHKUMM MeHeIKMeHTa KayecTBa:

1) aHanu3 3aTpar Ha kayecTBO, BbINOSIHEHNE COOTBETCTBYIOLMNX KOPPEKTUPYIOLLMX AeNCTBUI nocne uc-
CNnefoBaHNA NPUYMH U BbipaboTka pekoMeH auuni no yayyweHuto.

2) koopAuHauusa paboTbl BHYTPW noApasgeneHuiin Ansa cbopa AaHHblX 0 3aTparax Ha KayecTso.

3) peanusaunsa NOCTOAHHON MOMIMTUKN CHUXKEHUSA 3aTpaT Y KOHTPONS.

4) KoHcynbTauum 06 OTBETCTBEHHOCTM 3a 3aTpathl U3-3a He0CTaTOYHOIO KayecTBa.

6 MNpeaBapuTesnibHOE M3yyeHue

6.1 lMpoueaypa

MHorpa nonesHo ycTaHoBUTL NpefBapuTenibHble nokasaTennm — cHavana Ans Hebonblioro nogpasge-
NIeHNs UM O4HOWN NPOM3BOACTBEHHON NNHMK, YTOGLI MONYYMTb 0J06peHne n obasaTenbLCcTBa PykoBOACTBA B
OTHOLLEHUN CUCTEMBbI 3aTpaT Ha kauecTBo. MNpu npeasapuUTebHOM U3yYeHU Heo6X0AMMO ONpeaenuTb, kakve
KaTeropun n afieMeHTbl 3aTpaT Ha kayecTBO CriefyeT NCNo/b30BaTh.

6.2 DnemeHTbl 3aTpaT Ha Ka4yecTBO

MepeyeHb kaTeropuii 1 afIeMEHTOB 3aTpart, CBSA3aHHbIX C KAYECTBOM, MPUBEAEH B NpunoxeHun B. Mepe-
YeHb MOXeT 6bITb MPUHAT 32 OCHOBY NpU CO34aHUM NOA0GHOTO NepeyHsl, COOTBETCTBYIOLEro TpeboBaHusaM
KOHKPETHOTo npeanpuaTus.

Mpun 3TOM BaXHO, YTOObLI BCE BO3MOXHbIE UCTOYHUKMN 3aTpaT UMenu NnoapoGHble 1 coaepxaTesibHble ane-
MEHTbI onucaHusi. NMpUMeHeHe HOBOI CUCTEMbI 3aTpaT NO3BOJINT BbISIBUTL, Kakue 3afIeMeHTbl 3aTpaT creayeT
[06aBUTb WUIN UCKITIOYNTD.

6.3 lMepuopg sBpemeHn

Mepvios BpEMEHN, OTBOAUMbIV Ha NpeABapUTENIbHbI aHan3, fO/HKEH ObITb TaKUM Xe. Kak 1 ANns 06bly-
HbIX OoTYeToB. MpeaBapuTesibHbIA aHanM3 NO3BOJISIET YCTAHOBUTb 3P PEKTMBHYO cucTeMy cbopa nHgopma-
LMK 1 BbISIBUTL C/labble MecTa A0 Toro, kak npeanpusiTue NPUCTyNUT K BbINOMHEHWIO No/THOMAacLLTa6Hol npo-
rpamMmbl 3aTpat Ha KayecTBo.

2
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7 [OaHHble 0 3aTpaTax

7.1 C6op AaHHbIX O 3aTparax

Korpa onpefeneH nepeveHb 3/ieMeHTOB 3aTpaT {OM. NpunoXxeHue A), MOXHO HaunHaTb CO0P flaHHbIX O
3atpartax. Ha npegnpuaTusax, rge paHblue He AelicTBOBasia CUCTeMa 3aTpaT, OxXBaTblBaoLlas Kaxagoe nogpas-
[eneHne. MOXeT noTpeboBaTbCs 6osee rny6oknii aHanmns, Yem Ha Tex. rae Takas cuctema umenacb. Hactos-
LM cTaHAapT NpefocTaBnseT BCeM NpeanpuaTUAM AOCTATOYHO MHOPMALMK, YTOObI MOHATL, Kakas rnybnHa
aHanusa Heobxoamma.

Huxe nprBefeHbl 3Tanbl, OTHOCALLMECS K fesTeNbHOCTM B 06/1aCTW KayecTBa. HYacTo aTu feicTBuUS Bbl-
NoJsIHAET cneunanbHoe noapasaeneHne npeanpuaTus.

3atpartbl Ha 3Tanax 1 v 2 Ao/MKHbI B OCHOBHOM KacaTbCs U3[epXeK Ha npefynpexaeHue 1 oLeHKy, a Ha
atanax 3—5 — u3gepxxek BCeACTBUE O0TKA30B.

[Ona npeHtTudurkaumm 3atpar, OTHOCALMXCA K KayecTBy, HEOOXOAMMO NPOBECTU aHanu3 copepxaHus
BCEX MATW 3Tanos.

Ha atane 1 naeHTndnumnpytoT 3aTpathbl, KOTOPble HENOCPEACTBEHHO OTHOCATCA K AeATEeNbHOCTUN npej-
npusATUSA B 0611aCTW KayecTsa:

a) 3arpaTbl Ha pabouylo cuy, KOHTPO/IMpyeMble CNyX60i kayecTBa UM cneunanbHbIM NogpasaeneHn-
€M KauyecTBa,

6) yacTb CTOMMOCTU, NPUXOAALLYIOCA HA NOJSb30BaHUE 3[aHUAMU (COOPYXEHUSAMU) N OTHOCALLYIOCH K
PyHKUMM KayecTBa, T.e. apeHAHble NaaTbl, HaNorK, CTpaxoBble NAaTexu, nnatbl 3a OTOMN/IEHNE, OCBELLEeH e,
OXpaHy;

B) 4acTb 3aTpaT Ha CTOJI0BYI0, 06CyXMBaHue ouca n gpyrue agMUHUCTPaATUBHbIE PACXOApbl;

r) CTOMMOCTb M3HOCa CNeLunanin3MpoBaHHOro 060pyA0BaHNS AN1A KOHTPO/A Y OLEHKN KavyecTBa;

A) 3atpartbl Ha 0byyeHune no KavecTBy;

€) 3aTpaTbl Ha 6051ee Mefikue cTaTby, He NpespallaemMble NpeanpuaTUEM B KanuTal.

Ha atane 2 ngeHTuunumpytoT 3aTparhbl, KOTOPble HANPAMY0 HEMb3s OTHECTU K AesATesIbHOCTW B 06/1aCTu
KayecTBa, HO KOTOpbIe ABAAIOTCA YaCTbio 06LWMX 3aTpaT NPeanpusaTUs, CBA3aHHbIX C kayecTBOM. O6bIYHO 3TO
3aTpaTbl NogpasfeneHnin, HanpsMyio He y4acTBYHOLMX B AeATeNbHOCTU B 061acTh kadyecTsa. HeobsAsarensHoO
denatb odmumanbHylo nepegady GyxrasTepckoro yyeta LEHTpY 3aTpaTr nofpasfesieHusi, oTBevarolwero 3a
[eATeNnbHOCTb B 061aCTN KayecTBa, HO OHW AO0/DKHbI 6bITh YUTEHbI. V3gepxku MOryT HECTU nogpasgeneHuns,
CBfi3aHHble C 3aKyrnkamu, XpaHeHueM, nnaHvpoBaHnem. OTHeceHne 3aTpaT K 3TOIN KaTeropum f0/MKHO OCHO-
BbIBATbCA Ha O6BEKTUBHbIX PELUEHUSAX.

Ha atane 3 naeHTMUUMPYIOT BHYTPEHHME 3aTpaTbl Ha 3aniaHupoBaHHble OTKasbl W NpeAcTaBAsloT
cyeT-memMopaHayMm.

Mpumep — MpeanpuaTue nrorasnusaeT nsgennsa napTuamm no 100 wWT. YTo6bl 6bIThb yBEPEHHbIM B
n3roTosneHnn 100 n3gennit yCTaHOBMIEHHOIO KavyecTBa, MOXeT OKa3aTbCA HEOOXOAMMbIM 3annaHMpoBaTb

nsroTosnexnme 110 WT. TOMbKO ONbIT B KOHEYHOM WTOre NokaxeT HEOGXOAMMOCTb 3aTpaT Ha AONOHNU-
TenbHble 10 u3genuii, Ho 3aTpaThbl A0/KHbI 6bITh paccunMTaHbl, Mo KpaliHeil Mepe, Ha ONbITHbI Nepuog,.

Ha atane 4 ugeHTMULNPYIOT BHYTPEHHUE N3AepXKWU BCNeACTBUE OTKA30B, KOTOPbIE HE GblM YUTeHbl
Ha atane 3. 3TU U3AEPXKU MOryT BK/OUYaTb 3aTpaTbl HA MaTepuasbl, CAaHHble B OTXOAbl, WU CTOMMOCTb
nepeAenku, UM CTOMMOCTb MOBTOPHOTO M3rOTOBEHUs. 3aTpaTbl 06bIYHO BXOAAT B PMHAHCOBLIE 3aTpaThl
noApasfeneHuns, SBUBLLIErocs NPUYMHO 0TKasa, v NoapasaeNieHns, UICNPaBsoLLEero HeJOCTaTKN N3aenus.
Takue 3aTpaThl JO/MKHbI GbITh yKa3aHbl B cHeTe-MeMopaHayMe.

Ha atane 5 naeHTUULMPYIOT U3LEPXKN BCeACTBME OTKA30B MOC/E W3MEHEHWUs MpaBa COOGCTBEHHO-
CTU. 3aTpaTbl BKIOUAOT BPEMs!, 3aTpadeHHoe nojpasae/ieHneM KauecTBa Ha NCC/e0BaHus, U aHaNoTMYHbIe
3aTpaTtbl ApYrUx noapasgeneHuil, HanpuMmep nofpasaesneHunii MapkeTuHra, o6CnyXnBaHua y 3akasumka, u-
HaHcoB. 3TW 3aTpaTtbl PeAKO YUMTHIBAKOT B CYLLECTBYHOLLMX CUCTEeMax kadecTBa. CrneayeT caenatb nepBoHa-
YasibHYI0 OLEHKY 1 BHECTM pe3y/bTaThbl B CYeT-MeMopaHayM. Ecv 3akasuuk oniaumBaeT UCCefoBaHusl, 3ToT
[l0X0[, fO/MKeH GblTb OTMEUEH B cUeTe-MeMopaHayMe.

7.2 ICTOYHUKM faHHbIX O 3arpaTax

MepeyeHb 3/1IEMEHTOB U UCTOUYHWUKOB AAHHbIX JO/MKEeH GbiTb COINIAcoBaH C PYKOBOACTBOM Gyxrantepuu
npeanpusaTys.
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XoTA npaBwia noucka AaHHbIX He YCTaHOB/EHbI, CeAyoLlne AOKYMEHTbI cnefyeT UCnonb3oBaTb Kak
NCTOYHMKN MHChOpMaLWK:

a) nnarexHble Be4oMOCTU hoHAa 3apaboTHO niaThl:

6) oT4eTbl N0 NPON3BOACTBEHHbLIM Pacxojam;

B) OTYeTbl N0 OTXOAaM;

r) paspelLeHns Ha nepeaenky Wan ucnpasneHune;

) OOKYMEHTbI O KOMaHAMPOBOYHbIX pacxojax;

e) AaHHble 0 ce6ecTOMMOCTU NPOAYKLUN:

X) OTYeTbl O 3aTpaTax Ha rapaHTuiiHoe o6CnyXnBaHue, 3aMmeHy 1 PEMOHT B YC/I0BUAX aKCnyaTauum,

1) NPOTOKO/IbI UCMbITAHWUI N KOHTPONSA:

K) OT4YeTbl O HECOOTBETCTBUSAX.

[laHHble aTUX AOKYMEHTOB [O/KHbI ObiTb MEeperpynnupoBaHbl N0 COOTBETCTBYOLWMM «paboynm AncT-
Kam» cbopa v 3aKoAnpoBaHbl A1 06aeryeHns TabympoBaHus.

KogupoBaHue obneryaet cbop 3atpar, HECMOTPSA Ha UX UCTOYHWK U pa3mep.

Kaxpgoe nogpasgeneHve npegnpusatna LO/DKHO MOAroTaB/IMBaTb OTYETbl O CBOMX 3aTpaTax. [aHHbie
BCEX WCTOYHMKOB HakanauBawTca No kofam. Ecnu HekoTopble 3aTpaTtbl HEfb3s HanpsMylo CBA3aTb C KOH-
KPETHbIMW 31eMEHTaMU, UX HY)XHO pacnpefenuTb N0 UMELMMCS UCTOYHUKaM. Ecnun 3aTpaTbl 3HaUMTENbHBI,
pekomeHAyeTCs BECTW 3anvcu, 4Tobbl 3adinKCnpoBaTb hakTuyeckne gaHHble.

7.3 TabynupoBaHue AaHHbIX

[Mocne Toro Kak Bce 3aTparbl cobpaHbl, Ux cnegyet Tabynnposatb, YTO6bI oNpefennTb pacnpeseneHne
3aTpar no kogy anemeHta. lNMpuMep neprmogmyeckoro otyeta O 3aTparax Ha KauyecTBO NPUBELEH B NPUIoxe-
HumM B.

8 AHanu3 TpeHpa 3aTparT Ha KayecTBO W OT4YeT

dopmMa oTyeTa U NEPUOLMYHOCTL Er0 COCTaB/IEHUS 3aBUCAT OT BUAA GU3HEcA U YPOBHS yrpaB/ieHus, Ha
KOTOpbI/ NpeacTaBnseTcs nHgopmauns. [JonyckaeTcs BKOYaTbh AaHHble B BuAe Tabnuy, rpadukoB, rmcTo-
rpaMm. TEKCTOBOrO MaTepuasa. OTyeTbl 4O/DKHbI COOTBETCTBOBATL LeNsM 6u3Heca 1M nMmeTb 6a3y Ans cpas-
HeHusi. PekomeHayeTcsi, 4To6bl MO KpaliHeil Mepe Tpu 6asbl U3MEPEHUIA BbI/I OTHECEHbI C CaMOro Havana K
3aTpaTtamM Ha kadecTBO. OHM AO/MKHbI 0TO6paxaTb GU3HEC C pa3NINYHbIX CTOPOH U GbiTb YyBCTBUTENbHBLIMU K
N3MEHeHNsAM B bnsHece.

Mpumepsbl
1 B kayecTBe 6a3bl NPUHUMAOTCA 3aTpaThbl HA XUBOW TPy[, Hanpumep M3LEpPXKN BCNeACTBUE BHY-
TPEHHUX 0TKA30B, OTHECEHHbIE K NOTHOMY WV XUBOMY Tpyay:

U3AepPXKN BCeAcTBUE BHY TPEHHNX 0TKa30B
XUBOW Tpys

2 3a 6a3y NpuHUMADTCS, HANpUMep, NoJHble U3LEPXKKN BCNeACTBUE 0TKA30B, O THECEHHbIE K LIeX0BO
ce6ecToMMoCcTK, cCe6eCTOUMOCT UM NOMHOMY MaT epuanu3oBaHHOMY Tpyay:

NoJIHbIE N3AEPXKUN BCNEACTBUE 0TKa30B
cebecToOMMOCTb

3 B kauecTBe 6a3bl NPUHNMAaKTCA 3aTpaThbl HAa NpoJaxu, HanpuMmep, NosiHble 3aTpaThbl HA Ka4eCcTBo,
OTHECEHHblEe K HACT bIM Npofaxam, nepevyncsieHHbIM Ha CHeT UIN K pasMepy NnapTun roToBbiX I/I3,Cl|eI'IVIVI, nepe-
,Cl,aHHOI\/’I B MaTepunanbHble 3anachl:

noJiHble 3aTpaThbl HA Ka4eCTBO
YNUCTbIE NpogaxXun

4 B kauecTBe 6a3bl NPUHMMAKTCA 3aTpaThbl HA eAVHULBI NPOAYKLUUW, HanpuMep, 3aTpaThbl HA KOH-
TPONb U UCMbITAaHUS, OTHECEHHbIE K KONIMYECTBY NMPON3BEAEHHbIX eAuHUL,. 3aTpaThbl HA KAYeCTBO Kaxgoi
M3roTOB/IEHHOW efUHNLbI NPOAYKLMM UMEDT MHOFO NPEVMYLLECTB, HO HEO6XOANMO NPUHSATH BO BHUMaHWeE
B/IUSIHNE HOMEHKNATYPbI NPOAYKLNN, 06beMa 1 LeHbl:

3aTpaTbl HA KOHTPO/SIb U UCNbITaHnAa

KOMMYECTBO eauHNL, NPOoayKL UM
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5 B kauecTBe 6a3bl NpUHUMaeTCA AOMNONHUT e/lbHas CTOMMOCT b, HanpuMep, NosiHble 3aTpaThbl Ha Ka-
4ecTBO. OTHeCEeHHble K XapakTepucTUKe NPOn3BOACTBEHHOW paboThl, He NOABEPriIeiica BANAHNIO N3MeHe-
HWii B Npofiaxax U CTOMMOCTM 3aKynIeHHbIX TOBapPOB W YCNYr:

MOJIHblE€ 3aTpaThbl Ha Ka4eCTBO
AONONHUTENbHaAA CTOMMOCTb

Ba3sbl cpaBHeHWA npefHasHavyeHbl A8 obecneyeHns cConocTaBUMOCTH AaHHbIX. Heobxoanmo npoaHa-
NM3MPOBATb 1 BHECTU N3MEHEHUs B BbibpaHHble 6asbl B CIeAyLLMX CUTyaumsx:

a) X1BOW TPy 3aMeHeH aBTOMAaTUKOA;

6) ce6ecToMMOCTb M3MEHWNACh U3-3a UCMOMb30BaHNA abTEPHATUBHBLIX MaTepuanos, MeTOAO0B WU
npoLeccoB;

B) BasoBas NpuObIb, NPOAaXKHbIE LiEHbI, N34EPXKM 06paLLeHNs U PbIHOYHBIN CMPOC N3MEHWINCH;

r) “3MeHWnacb HOMeHkKIaTypa nNpPoayKLnu;

[l) BPeMeHHas LKana YACNUTeNst OT/In4aeTca OT BPEMEHHOI LKanbl 3HaMeHaTens.

371 hakTopbl JO/MKHBI pacCMaTPUBaTLCA U aHaIM3NpPoBaTbLCA NpY CpaBHEHUN TPEHAO0B.

MocTpoeHne gnarpaMmMbl 3aTpaT Ha KauecTBO MOMOraeT aHa/MTM4eckoin paboTte. OfHaKO MOXET OkKa-
3aTbCA HEOOXOAMMbIM NPOBECTY pacyeT LMKINYECKNX BO3AENCTBUIA U KpaTKOBPEMEHHbIX konebaHuii 3aTpat
OTHOCUTE/IbHO UX CPefHero 3HauYeHNs AN NCMOob30BaTb MeToZ KYMYISATUBHBIX CYMM.

9 lMpuMeHeHVe MeTOAO0B ynpaB/sieHUss GU3HECOM K 3aTpaTaM Ha KayecTBO

9.1 BBepeHue

[JaHHble 0 3aTpaTax Ha KayecTBO He faloT PYKOBOACTBY NMpeAnpusiTUSt 4OCTATOUYHON MHopMauyun ans
UX UCMOJIb30BaHNS B fasibHelleM AN MAeHTU(UKALNN KPUTUYECKUX 06/1acTeld, TpeGyHOLLMX BHAMAHUS.

O heKTUBHLIN MeTog onpeAeneHnsl BENMUMHBI 3aTPaT Ha KAYECTBO — CPaBHEHMWE UX C APYrUMKM 3aTpa-
TaMu. Ha KOTOPble PEryIiPHO COCTAB/ATCS OTYEThl HA NPeAnpUATUN.

9.2 NpeHTudnkauns kputnyecknx obnacrei

Wccneays Heckonbko BUAOB NPOAYKLMW ANA ONPeAEesEHNs NPUOPUTETOB B UCMOMb30BAHNN PECYpCoB,
cnefyeT yunTbiBaTh CE6ECTOMMOCTbL U NPOU3BEAEHHOE KOMMUECTBO NPOAYKLMN KaX0ro Buaa.

BaxxHO, UTOGbI NPOAYKLMS KaXKA0oro Bra Gblia OTAe/IbHO 3aperncTprpoBaHa 1 paHxupoBaHa B nopsiake
BO3pacTaHusi COOTBETCTBYHOLLMX NOJHLIX U3AEPXEK BC/IEACTBUE OTKA30B.

Mpumep — Mo Tabnuue 1 onpegensem, 4To:

- nsgenve A MOXeT NPUHECTU camyto 60/bLUIYI0 3KOHOMUIO, HO ee flOCT MXKEHNE MOXEeT 0Ka3aTbCs O4eHb
TPYAHBIM:

- usgenuve [ »MeeT camylo BbICOKYIO A0/I0 U3LEPXEK BCnefCTBUE 0TKa30B, HO pa3Mmep NpUBAEYEHHbIX
[leHEeXHbIX CPeiCTB ABNAETCA OTHOCUTE/IbHO HEBO/BbLLINUM;

- ns3genue B nmeeT BbICOKME N3EPXKM BCNEeACTBME 0TKA30B U BbICOKYID Ce6eCTOUMOCTb, HO ABNAET -
CA OYeHb YA06HBIM A8 CHUXKEeHUA 3aTpaT.

Ta6nuya 1— Mprumep cpaBHeHWs 3aTPaT HA KAUECTBO HOMEHKNATYpbl U3aennii

Vi3pepkku BCReACcTBYe [Msaepiaun ocneacToue

Vizgenve CebecTouMoCTb, y.e. 0TkKa3oe/cebecToNMMOCTb] X
0TKa30B, Y.B. ¥100%
A 44500 1115000 4.0
B 30000 400000 75
C 5000 100000 5.0
il 5000 50000 10,0
E 3000 300000 1.0
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9.3 CpaBHeHue 3aTpar

CnepnyeT npefycMOTPETb BO3MOXHOCTb MOJTyYEHMSA COOTHOLLEHMS MEeXAY MOJHbIMU 3aTpaTtamy Ha Kave-
cTBO (ganee — M3K) n 3aTpatamu npegynpexgalLumm, OLEeHOUYHbIMY 1 BCeACTBUE 0TKa30B. [lo/mkHa 6biTb
npeaycMoTpeHa Takke BO3MOXHOCTb BK/THOUEHUSA 3/1IEMEHTOB 3TVMX BUAOB 3aTpar.

I3MeHeHUs1 B yCTaHOB/IEHHbIX COOTHOLUEHMAX B TEYEHME YCTAHOB/IEHHbIX MEPUOLOB BPEMEHW MOryT
CBMAETENbCTBOBATL 06 YBENIMYEHNN 3aTPaT Ha KA4YeCTBO B KOHKPETHOM noApasgenieHnn, Yto notTpebyeT gasb-
Helillero n3yyeHus:

Mpumep — CpaBHeHue Buga 3aTpaT ¢ MN3K:
npegynpexajawoluine 3aTpaThbl
NnoJiHble 3aTpaThl HA KA4eCcTBO
CpaBHeHVe 3fiemMeHTa C Bugamu 3aTpaT:
3aTpaThbl Ha OLEeHKY NocTaBLnKa

npeaynpexaarnoiime 3aTpaThbl
CpaBHeHWe 3/1eMeHT OB:
3aTpaThbl HA BXOAHO! KOHT PO/b U UCMbITaHus

LieHa 3aKynaemsbIx geTanei

CpaBHEeHWe 3/1IEMEHTOB 3aTpaT Ha Ka4eCcTBO MOXET BbISIBUTb HECOOTBETCTBME MEXAY 3aTpaTamy Ha KOH-
TPO/b N 3PEKTUBHOCTLIO KOHTPOAS. [ NpeaynpexaeHns Takoro HECOOTBETCTBUS NPOBOAST pPaboThbl ANt
MOBbILIEHNS KAYecTBa NPOAYKLMUM U CHXEHUSA AedeKTOB. Takme paboThbl CHUXAT HEO6XOAUMOCTb OLLEHKM.

CpaBHeHWe TUMUYHBIX 3aTpaT Ha Ka4yecTBO NpuBeeHO B Tabnuue 2. MpuBeaeHHble B Tabnuue 2 3Have-
HUSI XapaKTepHbl A5 NPOM3BOACTBEHHbIX OTPAC/ei, rae B Lessix 06ecneyeHns kKayecTBa NpoBOAST KOHTPOSIb
kayecTBa.

Tab6nnu ua 2— CpaBHeHme TUNWYHBIX 3/TEMEHTOB 3aTpaTt Ha Ka4eCTBo

Bup, 3atpar JnemMeHT 3arpar [Jons. % MN3K
OTkasbl OTxoap! 35
Mepepenka n
MOBTOpPHbIIi KOHTPOb 9
[JononHutensHble onepaummn 8
apaHTn 5
MoHWXeHne copTHOCTUN 2
Mpouee 2
MonHble n3gepxkn BCneaCcTBUE OTKA30B 72
OueHka KoHTponb 1 ncnbitaHns 26
MpepynpexaeHne KoHTponb npegynpexaatowmx pabot 2
MMonHble 3aTparsl 100

9.4 PaHxupoBsaHue

MpumeHeHne MeToaa MapeTo AN OTAENEHUS «KU3HEHHO BaXKHOT0» OT «TPUBUA/IbLHOTO» NO3BOJISET Bbl-
[ennTb caMblil BbICOKWIA BkNag B N06YI0 COBOKYMHOCTb AaHHbIX. Pe3ynbTaTbl MOryT ObiTb paHXWpoBaHbl U
n306paxeHsl B rpachnyeckoM Buae A5 NyYLero NOHUMaHus.

Mpumep — PUCYHOK 2 UANIOCTPUPYEeT OTHOCUTE/NbHYI0 CTOMMOCTb JeteKTOB B 3/1eKTPO6bITOBbIX
npu6opax cneunansHoro suga. Mo meTogy MNapeTo ycTaHOBNEHO, YTO Hanbonee cepbesHoii npo6iemolii sB-
naeTcsA HapyLleHve PyHKLMOHMPOBaHNA MeMbBpaHHbIX BbikntoyaTeneil. O4eBnAHO, YT O AN AOCT VKEHUS 3Ha-
UNTENbHOrO COKpaLLleHUsi 3aTPaT HEOGXOAUMO YMEHbLWNTb chepy pacnpocTpaHeHUss 0TKa30B MeM6paHHbIX
BblK/lOYaTeENei.

MpoBoAsSiT BbisSiBNEHWe NPUUUH fedhekTa MeMBpaHHbIX Bbik/louaTeneir. HasHavyaloT rpynny cneuunanu-
CTOB N5 NAeHTUdUKaLUN NPUYNH U OTHECEHUS UX K OAHOI 13 CreaytoLmnx NAaT W BblGPaHHbIX KaTeropuii:

a) KOHCTpyKuua/cneyndmnkaumm;

6) maTepwuan;

B) onepaTop;

r) obopypoBsaHue;
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4) MmeToa.

BbifiBNeHHble fedeKkTbl:

1— HapyLweHne PyHKUNOHNPOBaHUA (0TKa3bl) MeMOPaHHbIX BbiKlOYaTeNen;
2— 3aupbl B 06paboTaHHbIX 0 TBEPCTUAX;

3— OT/IOMaHHble KOHTaKTHble BbIBOAbI;

4 — oTBepcTVe He BbIpe3aHo:

5 — ob6pa3oBaHue AMOK (Npu TpaBneHnn) Ha 06pabaTbiBaeMbIX MOBEPXHOCT 5IX;
6 — npouve.

MpyMeHnTeNbHO K Ka)K,D.OI71 KaTeropuu coctaBndalT NOJHbIA nepeyeHb BO3MOXXHbIX NPUYNH.

Npentth*ndoeaxsi» aetecrbl

PucyHok 2 — Mpumep paHxmposaHus

B 3aBMCMMOCTY OT pe3y/bTaToB AasibHELLero u3ydeHus MoryT 6biTb NPeAnpuUHATLI AeicTBUs No yyu-
LIeHWo cnoco60B NPOU3BOACTBA.

Mpumep — PacnpegeneHne gaHHbix B cyyae, KOrAa OLeHMBal T Cs NoApasaeneHmns, 0TBe TCTBEHHbIE 3a
nosiBNeHne 3aTpaT Ha KayecTBO, NpuBeAeHo B Tabnuue 3.

Ta6nuya 3— [aHHble 0 3aTpaTax Ha KAYeCTBO MO NoapasAesneHunio

Moppasgeneqve MpoueHT M3K
TexHonoruna 30.0
Co6opka y3noB 185
MnaHMpoBaHNe HOMeHKNaTYpbl U3aennii 125
MpoekTwnpoBaHne 10,0
OkoHuaTenbHas cbopka 8.0
TeXHUYeCKNt KOHT Posb 7.0
Mpon3BOACTBEHHbIN KOHTPO/b 4.0
TexHnyeckoe obcnyxnBaHne 4.0
3akynku 25
MapkeTuHr 2.0
O6cnyxuBatoLwme nogpasgeneHus 0.5
Mpouve 1,0
MToro 100
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10 Cos3pgaHue nporpammel

YnquueHme KayecTBa U CHMXXeHMe 3aTpaT Ha KayeCTBO AOJ/DKHblI AOCTUraTbCA NocpeacTBOM pelleHunsa
npo6nemM kKayecTsa.

Mpo6neMbl KayecTBa, onpegensieMble Kak 06/1aCcTy BbICOKMX 3aTpaT Ha KayecTBO, AO/KHbI NAEHTUN-
umpoBatbes. Kaxaasa npobnema, naeHTMuULMpoBaHHas TakuMm cnocobom, npefocTaBnisieT BO3MOXHOCTb CO-
BepLIEHCTBOBaHUS A/1s1 60NbLIErO Y/A0B/IETBOPEHNA 3aKa3umka U NOBbILLEHUSI NPUGLINN.

Mpoueaypsl, ocylecTBNsieMble NPeAnpUATUEM, 3aBUCAT OT MHOTMX (DAKTOPOB, HO BK/IOYAIOT Creayto-
LLiMe OCHOBOMONAratLLMe 3/1EMEHTbI:

a) ob6s3aTenlbcTBa PyKOBOACTBA — 06s13aTe/IbCTBA PYKOBOACTBA MO AOCTUXEHUIO NpUEMSIEMbIX YPOB-
Hell KayecTBa HaMbosee IKOHOMUUYHBIM MyTeM;

6) npoueaypbl B 061acTy 3aTpar, OTHOCALMXCS K KayecTBy. — paspaboTka M NMpuMMeHeHue npoueayp
naeHTUdMKaLMm, oTYETHOCTM U aHasim3a 3aTpaT Ha KayecTBo;

B) KOMaHfza, BbINOMHAOWAs paboTbl, CBSI3aHHbIE C 3aTpaTaMu Ha Ka4yecTBo. — (hopMUpoBaHMEe KOMaH-
[bl, BbINOMHALLEA paboTbl, CBA3aHHbIE C 3aTpaTamy Ha Ka4yecTBO M OTBETCTBEHHOI 3a 06LLee pyKOBOACTBO,
KoopAMHaUMio paboT U rapaHTUo TOro, YTO Le/iM 3KOHOMUM 3aTpaT Ha KayecTBO yCTaHaB/IMBAKOTCS U AOCTHU-
raiTcs;

r) obyyeHne — BK/IlOUYEHNE BOMPOCOB KayecTBa M OLEHKM 3aTpaTt Ha KayeCcTBO BO BCE CXeMbl 00yYeHus
N MHCTPYKTaXa (KaxAablii paboTHUK AO/KEH NOHATL SKOHOMMUYECKOe 3HayYeHune kayecTBa M 0CO3HaTb, YTO A0-
CTUXXEHWE U NoAdepXaHne penyTauun no KayecTBY XM3HEHHO BaXKHO Kak /1 ycrnexa 1 pocTa npeanpuatus,
TakK N ANAa KaXXAoro 4aeHa Kosnektnea BHYTpU Hero);

[l) coaeiicTBre 0CBEAOMMIEHHOCTI O 3aTpaTax, OTHOCSILLMXCA K KauecTBy, — AEMOHCTpauus nepcoHany
3aTpaT Ha KayecTBO (3TO MOXeET OblTb AEMOHCTPaLUS AeEKTHLIX U3AENNIA, HECYLLUX APJIbIKA C YKa3aHUEM
LieHbl nnv rpadmkoB Nnepesenok, UNn u3gepxek nogpasgeneHns 3a AeHb n3-3a AeeKkToB, NoackasbiBatoLLmnx
BO3MOXHOE HanpaB/fieHVe KOPPeKTUPOBKU PadoT);

e) yuyactve B c60pe AaHHbIX 0 3aTpaTax, OTHOCALWMXCS K KauecTBY. — MPeL/I0KEHUsI MO CHUXEHWIO 3a-
TpaT. OTHOCALLMXCA K Ka4ecTBy, MOTYT UCXOAWUTb U3 /1l060ro nogpasgenexnns npegnpuatus. (MponaraHampy-
eTcsl BHefpeHne cuctemsl, ob6ecneymBaiolleli MakcuManbHoe yyacTe nepcoHana B 3Toii pa6oTe, Bkoyast
CpefcTBa COAENCTBUS MHULMALUM, BOCTIPUATUSA, 0GCYXAEHNS, OLEHKN U aKTUBM3aLUKM HOBbLIX ugeid. Mpynnbl
copeiicTBuA cO0py 3aTpaT No KauecTBY WK KPYXKM KayecTBa, opraHm3yemble Ha NpeanpusiTui, cOoTBETCTBY-
10T 3TOl Lenu).
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MpunoxeHne A
(cnpaBoyHoe)

PekoMeHZaLun No aneMeHTam 3aTpaT MOAeNu npefynpexaeHus, oLeHkU 1 0TKasoB

A.1 Mpegynpexpawowue 3atpartbl

K 3aTum 3aTpatam OTHOCST 3aTpaThbl Ha CHUKEHWE OLEHOUHbIX 3aTpaT 1 U3fepXKeK BCieACTBMe 0Tka3oB. TK 3aTparbl
BK/1HOYAIOT:

a) MnaHupoBaHWe kauecTBa: 3aTpaThbl, CBA3aHHble C (OYHKLIMOHMPOBAHNEM CUCTEM NSTAHMPOBAaHWS KadecTsa 1 npe-
obpasoBaHneM TpeboBaHWiA K KOHCTPYKLMM U3aenns 1 TpeboBaHWii 3aKkasunka, a TaKkke 3aTpaTbl Ha NpoBeJeHne LNpo-
KOro crekTpa paboT no co3faHuio 06LLero nnaHa kayecTsa, naaHa KOHTPOSA, NiaHa HafEeXHOCTV v ApYrvX cneyuany-
31IPOBaHHbIX M1AHOB, B KOTOPbIX MMEETCH HeO6X0AMMOCTb. K 3TOI KaTeropum OTHOCAT Takke 3aTpaTbl Ha MOATOTOBKY U
npoBepky HEOGXOAVMbIX PYKOBOACTB 1 npoueayp. B pa6oTax no niaHMpoBaHUIo kayecTBa MOryT y4acTBOBaTb He TONbKO
nogpasaesieHne Ka4ecTsa, HO 1 Apyrue noapasgesneHus.

6) MpoekTupoBaHe 1 paspaboTka 060py0BaHNS 415 KOHTPOIA U OLLEHKM KauecTBa: 3aTpaThbl Ha MPOeKTUpoBaHye,
pas3paboTKy 1 [OKYMEHTUPOBaHNE Kakoro-mbo HeobxoAuMoro o6opyAoBaHns — M3MEPUTESIBHOMO U MCTbITaTe/TbHOro
(kpome kanuTanbHbIX 3aTpaT Ha 060pyAOBaHMNE).

B) AHaqM3 1 Bepubrkauys NpoekTa: 3aTpaTtbl Ha paboTy C/yx6bl MEHeHKMeHTa KayecTBa Ha aTane nNpoeKTupo-
BaHUA 1 paspaboTku Ans obecneyeHns Tpebyemoro kauecTsa NPOeKTa, a Takke Ha NpuBeYeHne Cyxobl MeHeDKMeHTa
KauecTBa K aHasM3y u pa3paboTke MpoekTa, BK/IIOYAs NPUEMOYHbIA KOHTPO b MPOEKTa U UCTbITaHUA A5 JEMOHCTpauun
HafleXXHOCTW 1 PEMOHTOMNPUIOAHOCTU NPOEKTUPYEMOI NPOAYKLMN.

3TN AeiicTBUA BKIOYAOT YCUANA CAYX6bl MEHEDKMEHTA KauecTBa, CBS3aHHbIe C TOli YacTbio ynpas/ieHns npoLiec-
COM, KOTOPY!0 NPOBOAAT A1 AOCTUXEHWUSA OnpeAeneHHbIX Lieneii kayecTsa.

r) KanmbpoBka v TexHNYeckoe 06CyXMBaHNE KOHTPO/IbHO-U3MEPUTE/TbHOTO U UCTbITATENIbHOTO 060PYA0BaHMS: 3a-
TpaTbl Ha KasIMGPOBKY 1 NoAJepXaHe B UCMIPaBHOCTY LWAGMIOHOB, KaIM6poB, KpenexXHbIX MPUCNoco6aeHuni 1 T. n.

n) Kannbposka u TexHnueckoe ob6CayxmBaHne Npov3BOACTBEHHOTO 060pPYA0BaHMA, UCMOMb3YeMOro /1S OLEHKN
Ka4ecTBa: 3aTpaTbl Ha KasIM6POBKY U NojAepxaHue B UCNPaBHOCTY LWa6/OHOB, KalIMGPOB, KPenexHbIX Nprcnoco6ieHui
1 APYTVX U3MEPUTESIbHBIX U OLEHOYHBIX NPUBOPOB, B KOTOPbIE HE [0/HKHA BXOAWTL CTOMMOCTb 060PYA0BaHNS, UCMOMb3Y-
€MOro /19 NPOV3BOACTBA NPOAYKLN.

e) ObecneyeHne kayecTsa y MOCTaBLUMKa: 3aTpaThl Ha OLEHKY, HabnoaeHe 1 obcneaosaHne NpsANpuUATHii-no-
CTaBLUMKOB /19 MPOBEPKM, YTO OHW B COCTOSIHUM [OCTMYb U NOAAEPXMBATL HEOOXOAMMOE Ka4eCTBO MPOAYKLMM, a Takke
Ha ynpas/ieHVe Cyx60ii kayecTBa TEXHUYECKOW MHGhopMaLeii Mo 3aKkasam Ha MocTaskKy.

X) O6yueHne B 0611acTW KadecTBa: 3aTpaTbl Ha pas3paboTKy, NpPUMEHeHWe, (hYHKLMOHUpOBaHUe 1 noagepxaHue
nporpamMm oby4yeHuns No Bonpocam ka4ecTtsa.

1) AyauT KauecTsa: 3aTparbl Ha paGoTy, BK/lOHatOLLMe OLeHKY BCE CUCTEMbI MEHEPKMEHTA KadecTBa U oTaesb-
HbIX 3/1EMEHTOB CVCTEMbI, UCTMO/b3YEMbIX MPEANPUATHEM.

K) MonyyeHve n aHann3 MHPoOpMaLMN O KayecTBe, OTYETHOCTb: 3aTpaTbl Ha aHa/M3 M 06paboTka AaHHbIX ANS
npefynpexaeHns oTkasos B OyayLiem.

n) Mporpammbl ysyudlleHns KadecTsa: 3aTpaTbl Ha CO3faHue W BbINOSIHEHWE NPOrpamMmM, HaueneHHbIX Ha HOBble
YPOBHM KauecTBa, HanpuMep nporpammbl npegynpexaeHns gedekTos, nporpaMmMbl MOTUBaLIMK KayecTsa.

A.2 OueHoYHble 3aTpaThbl

K oLeHOYHbIM 3aTpaTam OTHOCATCS 3aTpaTbl Ha MepBOHaYaslbHOe YCTAHOB/IEHWE COOTBETCTBMSI MPOAYKUMM Tpe-
60BaHNAM K Ka4ecTBy, B KOTOpble He BK/IHOYAOT 3aTpaTbl Ha Mepefeskv UM NOBTOPHbIA KOHTPO/Ib NOC/e 0TKasoB. 3T
3aTpaThl BKIOYAKOT criedyoLee:

a) [lonpon3BOACTBEHHbI KOHTPONb: 3aTpaThl HA NPOBeAEHNE UCMbITaHW 1 U3MepeHuii 40 Havana Npovu3BoACTBa
L1151 NPOBEPKN COOTBETCTBUA NPOeKTa TpeboBaHUAM K Ka4ecTBy.

6) BXOAHOIN KOHTPOMb: 3aTpaTbl HA NPOBEAEHWNE KOHTPOA U UCMbITAHWIA NOCTYNaoLWmX AeTasneid, KOMNOHEHTOB U
MaTepuasioB, B KOTOPble BK/IKOUAIOT Takke 3aTpaTbl Ha NPoOBeAeHMe KOHTPOA Ha NpeAnpuATAM-NocTaBLLyKe cunamy no-
Kynatens.

B) /labopaTopHble NPUEMOYHbIe MUCTbITaHWS: 3aTpaTbl Ha NPOBEAEHVE UCTbITAHUI MO OLeHKe kayecTBa 3akynae-
MbIX MaTepuanoB (Cbipbsi, NOyhabpnKaTos, roTOBbIX U3AENNiA), KOTOPblE CTAHOBSATCSA YaCTbiO KOHEYHOTO U3Aenuns um
KOTOpbIe NCMOMb3YITCHA B NPOVN3BOACTBEHHbIX ONEpaLMAX.

r) KOHTPO/b ¥ MCNbITaHUA: 3aTpaThbl HA KOHTPO/Ib U UCMbITAHUSA B NpoLecce NPOU3BOACTBA, a 3aTeM /151 OKOHYa-
TeNbHOIN NPOBEPKM KayecTBa rOTOBOI MPOAYKLMM 1 ee YNakoBKW. B 3T 3aTpaTbl BK/IKOYAIOT Takke 3aTpaTbl Ha NPOBEPKM
KayecTBa, BbINO/IHSIEMbIE OnepaTopamu, HaboaeHe 1 KaHLIeNAPCKYo noaaepxky. He BkouatoT 3aTpaTtbl HA KOHTPO/Ib
1 UCMbITaHWA, CTaBLIMe HeO6XOAVMbIMU BCNIEACTBYE NEPBOHAYA/ILHOTO 3a6pakoBaHms U3-3a HEHAA/1EXALLEro Ka4yecTsa.

) O6opyaosaHue A/ KOHTPO/SA U UCMbITaHWIA: CTOMMOCTb amopTU3aLn 060pyA0BaHUS 1 CBSA3aHHbIX C HAM Mpo-
M3BOACTBEHHbIX CPEACTB; CTOMMOCTb YCTAHOBKM 1 06eCneyeHnsi TEXHNYECKOro 06CMY)XMBaHUA N KaIMOPOBKU.
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B) Martepuasibl, cnosb3yemble Npy KOHTPO/IE U UCTbITAHUSX: 3aTpaTbl HA MaTepuasibl, UCNOIb30BaHHbIE WX pas-
pYLUEHHble MPU paspyLUatoLLeM KOHTPOe.

X) AHanun3 pe3y/nbTaTtoB KOHTPO/SA U UCMbITAHWIA, OTYETHOCTL: 3aTpaTbl Ha paboTbl, NPOBOAMMbIE A0 BbiNycKa Npo-
AyKUWW 1 Nepefjaun ee NOTPe6GUTENIO C Lie/blo ONpeeneHns COOTBETCTBMA NPoAyKLMM Tpe6oBaHNAM KayecTsa.

1) KOHTPO/Ib 3KCMNyaTaLMOHHbIX XapaKTepUCTVK: 3aTpaTbl Ha KOHTPO/1b, MPOBOANMbINA B OXUAAEMbIX YC/TOBUSAX 3KC-
nayartauun y nokynatens Ao BbiMycka NpoAyKUUM NS MPUEMKY 3aKa3HMKOM.

K) PaccmoTpeHue n ofobpeHue: 3atpaTbl Ha 06s13aTe bHble PACCMOTPEHNS 1 0406peHNe APYrMMU CrieLuancTamu.

n) OueHka 3anacoB: 3aTpaTbl Ha KOHTPO/Ib W UCTbITAHWSA 3anacoB U3AeNNiA 1 3anacHbIX YacTeid, UMeIoLLMX orpaHu-
YEHHbI CPOK XpaHeHus.

M) XpaHeHue NpOTOKO/IOB: 3aTpaThbl Ha XpaHeHWe pe3y/IbTaToB KOHTPO/ISt KaYecTBa N KOHTPOSIbHBIX 3Ta/IOHOB.

A.3 V3aepxku BcnefcTene otkasos

MN3pepxkn BCneacTBve 0TKA30B NOAPA3AENsOT Ha U3LEPXKKN BCNEACTBUE BHYTPEHHUX U BHELLHWX OTKa30B. BHy-
TPEHHME U3AEPXKKM BO3HUKAKOT M3-3a HEQAEKBATHOIO KayecTBa NpoAyKLuK, 06HapyXmBaemoro 40 nepefayv nsnenus ot
nocTaBLLMKa K MoKynaTento. BHeLIHWe n3fepkn BO3HMKAIOT 13-3a HeafeKBaTHOro kayectsa, 0GHapyX1MBaemMoro nocne
nepefayv nu3genus oT NocTaBLvKa K MoKynaTesnto.

M3pepxkn BCneAcTBME BHYTPEHHMX OTKA30B BKIKOYAIOT Crieayollee:

a) OTxofbl: U3AEPXKKM HA MaTepuasibl, 4ETA/IN, KOMMNOHEHTbI, Y3/1bl U 06pasLbl rOTOBOM NPOAYKLMK, KOTOpbIE He
COOTBETCTBYIOT TPeBOBaHUAM K KQUECTBY U HE MOTYT GblTb 3KOHOMUYHO NepefenaHbl. Taioke B 3TU U3LEPXKN BKIOHAIOT
TPyAo3aTpaTbl ¥ HakaAHbIE Pacxofbl, CBA3aHHbIE C NPEBPALLEHHBIMU B OTXOAbl U3AENAMU.

6) 3ameHa, nepejeska, PEMOHT: CTOMMOCTb PaboT N0 3aMeHe U UCTIPaB/IeHNI0 AeDEKTHbIX N3AeNUid, BKIoYas He-
06x0MMOe NSlaHUPOBaHNe 1 CTOMMOCTb PaboT, NPOBOAMMbIX MEPCOHASIOM MO 3aKynke mMaTepuanos.

B) OnpefieneHne HeMcnpaBHOCTEN, aHan3 fedeKTOB/OTKA30B: 3aTpaTbl Ha NPOBEAEHNE aHa3a HECOOTBETCTBY-
tOLLE/ NPOAYKLMK, MaTepuasioB UM KOMMOHEHTOB C Lie/bio ONpeAesnieHnst NpuuuH 1 BbipaboTkn KOPPEKTUPYIOLLMX Mep
NPUrofHOCTU HECOOTBETCTBYIOLLEH NPOAYKLMN K UCMOSb30BAHUIO U NPUHATUSA PELLEeHUs N0 ee OKOHYaTeIbHOMY NpuMeHe-
HUIO.

r) MOBTOpPHLIA KOHTPO/Ib M NOBTOPHbIE UCTILITAHUSA: CTOMMOCTb KOHTPOJIA U UCMbITaHWI 3a6pakoBaHHbIX M34enuii
nocsne nx nepeaesnku.

) OedbekTbl Npoaykuum cybnofpaaumka: notepy n3-3a fedekToB 3akynaeMbix MaTeprasos, a Takke 3aTpatbl Ha
pabouyto cuny. Kpeautbl, Mosly4YeHHbIE OT CybnoapsAYMKOB, AO/MKHBI BbIYMTATLCA. 3aTpaThl HA HEWCMO/Ib3yeMOe 060py-
[l0BaHWe 1 He3aHsITbIX PaboUnX JO/MKHbI YUUTLIBATLCS.

e) PaspelleHusi Ha MoaudMKaLMIo 1 OTCTYNIEHUS:: CTOMMOCTb BPEMEHM, NOTPAYEHHOTO Ha aHa/In3 NpPoAyKUMK,
NPOEKTOB ¥ cneunduKaLui.

%) TMOHWXEHUE COPTHOCTY: NOTEPU B pe3y/ibTaTte pasHuLbl Mexay 006bI4HOWM NPOAAKHON LIEHON 1 CHUXKEHHOI LieHO
13-3a HECOOTBETCTBUS KAUECTBA NPOAYKLMN.

1) lMpocToun: 3aTpatbl HA NEPCOHa/T U HEUCNOMb3yEMOE 060pyA0BaHME U3-3a AEEKTOB NPOAYKLMN 1 COPBaHHbIX
rpachukoB NpPoV3BOACTBA.

M3aepxkn BCNeACTBME BHELLHMX OTKA30B BKIIOYAIOT Crieaytollee:

a) Peknamauun: U3gepxky Ha aHanu3 peknamauuii 1 npefocTaBfieHe KOMNeHcaumumn B ciyyae AedekTHol npo-
OYKUMM NN HENPaBWU/TbHOW YCTaHOBKM.

6) Peknamauuun B TeUeHVEe rapaHTUItHOTO CpoKa 3KCMyaTauun: U3AepxKn Ha 3amMeHy UM PEMOHT u3aenuii B co-
OTBETCTBUM C rapaHTUiHbIMK 0683aTe/IbCTBaMy NOCTaBLLMKA, B KOTOPbIX 3aKa3uuk (MOKynaTesib) 06Hapyxun aedekTbl.

B) 3abpakoBaHHble 1 BO3BPALLEHHbIE U3AeNVst: 3aTpaThl HA PaboThl C BO3BPALLEHHLIMU U3AEUSMU, KOTOPbIE MOTYT
BK/IHOYATL PaboTy MO PEMOHTY, 3aMEHe ¥ ApYrMM AeACTBUSIM C 3a6pakoBaHHON 1 BO3BPALLEHHON NPOAYKUNEN.

MpumeuyaHne — XOTs NOTEPsi PACMONOKEHNSI U A0OBEPUs MOKynaTenst 06bIYHO acCOLMMPYETCS C 3aTpaTtami
BC/IEACTBME BHELLUHNX OTKA30B, UX TPYAHO OLEHWUTL KOJIMYECTBEHHO.

r) YCTYnKv: n3gepskn BC/I@ACTBUE YCTYMOK, HAaNpUMep CKUAKWU, CAeNaHHble MoKynaTe o 3a NPUHSATYH0 UM MPOAYK-
LMI0. HEe COOTBETCTBYIOLLYIO0 TPEGOBAHMAM KauecTsa.

) MoTeps npogax: U3LEePKKM OT NoTepy NPUBLIIN 13-3a CBEPTLIBAHUS CYLLLECTBYIOLLMX PLIHKOB BC/IEACTBUE N/1o-
XOr0 KauecTsa NpoAyKuun.

e) V130epxKu BCMeACTBME U3bSATUS: W3AEPXKKMA HA U3bsTUE AeEKTHOrO M3LeNMst U3 SKCM/yaTauuy, 3aTpartbl Ha
MOArOTOBKY NaHa U3bATUSA U3AE/S.

X) OTBETCTBEHHOCTb 3a KayecTBO MPOAYKLMN: U3AEPXKU BCMEACTBUE UCKa 06 OTBETCTBEHHOCTM 3a KauyecTso M
HaA6aBKY, BbiNJaueHHble 3a obecneyeHne MUHUMaIILHOTO yiiep6a oT CyeGHOro NpoLecca B CBSA3M C OTBETCTBEHHOCTbHIO
3a KauecTBo.

10
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Mpunoxexve B
(cnpaBoyHoe)

MNpumep oTyeTa 0 3aTpaTax Ha KayecTBo

Tab6nuua 4 — MNpumep POpMbI OTHETA O 3aTpaTax Ha kayecTBo

Fpynna.

EavHuua. Mepuog.

Blogxer.

y.e.

Tekywwii nepuog

dakTnye-
ckuo 3aTpa-
Thl. y.e.

PasHuua.

ye.

Moppasgenexue:

lop-

Brloaxer,
ye.

3aTtparthl

MpegynpexpgatoLime 3arpaThb

MNnaHnpoBaHve Kayectsa

MpoekTpoBaHne 1 paspaboTka 060pyfOBaHUS
[ONA KOHTPONSA, UCMbITaHUA U U3MEPEHNs Kade-
cTBa

PaccmoTpeHune kadecTBa M KOHTPO/b NPOeKTa
Kannbposka 1 TexHU4eckoe 06CnyXmBaHe KoH-
TPO/IbHO-U3MEPUTENBHOTO U UCMbITATENBHOMO
o6opyaoBaHust

Kannbposka 1 TexHnyeckoe o06cnyxvBaHue npo-
N3BOACTBEHHOrO 060PY0BaHNSA, UCMO/b3YEMOro
NS OLeHKN KayecTBa

Ob6ecneyeHve KayecTBa y nocTasLLmKa
O6yuyeHune B 061acTy kadecTea

Mposepkun kayecTsa

MonyyeHve n aHanM3 nHhopmaLmmn o KayecTse,
OTYETHOCTb

Mporpamma ynyulueHusi kadyectsa

MonHble 3aTpaThbl HAa NpegynpexaeHve. %
M3K

OueHOoYHble 3aTpaTthl

[lonpon3BOACTBEHHbIN KOHTPO/Ib

BX0fHOI# KOHTPO/b

Na6opaTopHble NpUeMoYyHbIe UCTbITaHNA
KOHTpOb 1 ucnbitaHns

O60opyaoBaHve ANa KOHTPOSA U UCNbITaHWiA
Martepwuasibl, UCnosnb3yemble Npu KOHTPOsIE U UC-
NbITaHUAX

AHann3 pesynbTaToB KOHTPOMS W WCMbITAHWIA,
O0TYETHOCTb

KOHTPOb 3KCM/yaTaLMoHHbIX XapakTepucTuk
PaccmoTpeHue n ogobpeHve

OueHka 3anacos

XpaHeHve NpoToKo0B

Mpeablaywnii rog

dakTnue-
ckne 3aTpa-
Thl. y.e.

PasHuua.

ye.

1n
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OKOHYaHve Tabnuupbl 4
Fpynna:
EavHunua: Mepuop:

Tekyuwnii nepuog

dakTnye-
Broaxer. PasHuya.
ckue sartpa
ye Thl. y.€ ye
MN3K « 100

[10X0ibl OT MPOAAK

M3K x 100
[I0NO/HATE IbHAsA CTOMMOCTb

N3K X wo
CTOMMOCTb XUBOro Tpyaa

Komy Hanpasnsetcs:

MoparotoBneHo:

12

Moapaspenetne:

foa:

3aTparthbl

MonHble oueHo4Hble 3aTpaTtsl, % MN3K

MN3pepxku BCeAcTBNE BHYTPEHHUX OTKA30B

OTxonp!

3ameHa, nepegenka, PeMOHT

AHann3 HewucnpasHocTeli nnn gediekTos/oTka-
308

[MOBTOPHbIE KOHTPO/Ib U UCTbITAHUA

[edbekTbl NpoayKumy cybnogpaaumka
Pa3peluenus Ha MoAWUKaLMIO U OTCTYN/IEHNS
MoHnxeHne kaTeropum (COPTHOCTU) NPOAYKLMN
Mpocton

MonHble n3fepXxkn BCNnecTBne BHYTPEHHUX
oTka3oB. % M3K

M3pepxkn BcnefcTBrne BHELWHUX OTKa30B

Peknamauymn

Peknamauuun B nepnog rapaHTUtHOro cpoka
[MoBTOPHO nOCTaB/IEHHbIE U3AENA U BO3BpaT-
Hble n3genus

oTcTynneHns

MoTepsa npogax

M3nepxkn, cBA3aHHbIE C aHHY/IMPOBaHWeM (U3b-
aTnem)

OTBETCTBEHHOCTb 3a Ka4eCcTBO NPoAyKL MK

MonHble N3aepXxkn BCNeacTBME BHELIHNX
0oTkaszoB, % M3K

TunuyHble gonn N3K, %

JoxonoB OT npoga

[lononHUTEeNbHON CTOMMOCTMN

CTOMMOCTH XMBOro TpyAa

anMI/IﬂVIﬂ,VIHMLlVIaI'IbI

q]aMMﬂMFI.MHMLU/IaI'IbI

Broaxer.

ye

Mpeabiaywnii ron

dacTtuuo
CKUC 3aTpa-
Thl. y.e

M3K x 100

PasHnuya.

ye.

[10X0bl OT Npogax

M3K X oo

AononHutenibHasa CTOMMOCTb

N3K X wo

CTOMMOCTb XUMBOTrO Tpyaa

Jata
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