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HALUWOHA/NBbHBLIN CTAHAAPT POCCUMNCKOW OEALEPALUMN

WNHopmMaLMoHHas TEXHOIOTHS

YMNPABNEHWE OPFAHU3ALVEN
SNEKTPOHHbIA PETNAMEHT AOMUHUCTPATVBHOW U CNY>XEEHOW AEATE/ILHOCTU

OCHOBHble MOJIOXeHUA

Information technology. Organization management.
Electronic reglement of administration and office activity. Main principles

[ata eBegeHns — 2005—07—01

1 O6nacTb NpUMEHEHNS

HacTosiwuii ctaHAapT pacnpocTpaHaeTcsl Ha aBTOMAaTU3MPOBaHHbIE CUCTEMbI 06paboTKM MHopMaLLMK
1 yrpaB/IeHNs yupexaeHuid, npeanpusaTnii n opraHmsalmii HeaaBUcrUMo oT (hOPM CO6CTBEHHOCTH U NOAYNHEHMS
1 onpegensieT OCHOBHbIE NMOJIOXEHNS MO CO34aHNI0, BHEAPEHWIO, 3KCNyaTaunum U CONPOBOXAEHUIO 3/1EKTPOH-
HOro pernameHTa Mx agMUHUCTPATUBHOW 1 CNyXe6HOM fesATeNbHOCTH.

MonoxeHusi ctaHgapTa cregyeT yunuTbiBaTh NPU CO34aHMN HOBbIX UM COBEPLLUEHCTBOBAHUW CYLLECTBY-
IOLLMX TEXHOMOTWI yNpaBneHus opraHnsaymen.

2 HopmaTuBHbIE CCbIKM

B HacTosem cTaHfapTe MCNONb30BaHbl CCbISIKM Ha criefyoLine cTaHaapThl:

FOCT P NCO 9000—2001 CwucTtembl MeHefKMeHTa KayecTBa. OCHOBHbIE NOIOXEHUSA N CNOBApPb

FOCT P MCO 9001—2001 CucTembl MeHeOXMeHTa kayecTBa. TpeboBaHus

FOCT P NCO 9004—2001 CwucTeMbl MeHeIXXMeHTa KayecTsa. PekoMeHauuu no ynyyweHuwo ages-
TeIbHOCTH

FOCT P NCO/M3K 12207—99 WHdopMaunoHHaa TexHonorus. lMpouecchl XU3HEHHOro Lukia npo-
rpaMMHbIX CpeacTs

MpumeuaHune — Mpy NONb30BAHUM HACTOALLMM CTAHAAPTOM Lie/1ecoo6pasHo NPOBEpPUTL AeiiCTBUE CChbINIOYHbIX
CTaH4apToB Mo ykasaTeno «HauuoHanbHble CTaH4apThl», COCTaB/IE@HHOMY MO COCTOSIHUIO Ha 1 siHBapsi TekyLiero roga, u
Mo COOTBETCTBYIOLUM WH(OPMALMOHHBIM yKa3aTensam, ony6MKoBaHHbIM B TeKyleM rogy. ECnn CCbINOYHbIA JOKYMEHT
3aMeHeH (M3MeHeH), TO MpU NoJb30BaHUN HACTOALLMM CTaHAAPTOM C/ieAyeT PyKOBOACTBOBATLCS 3aMEeHEHHbIM (M3MEHEH-
HbIM) CTAHAAPTOM. EC/M CCbINIOUHBIV LOKYMEHT OTMEHEH 6€3 3aMeHbl, TO MOJIOKEHME, B KOTOPOM [aHa CChiika Ha Hero,
NPUMEHSIETCSI B 4aCTW, He 3aTpaLlBaioLLeil 3Ty CChIKY.

3 TepMWHbI, onpeaesieHns U cokpalleHus

3.1 TepMmuHbI 1 onpeaeneHus

B HacTosilem cTaHfapTe npuMeHeHbl TepMuHbl no FTOCT P MCO 9000 n TOCT P MCO/M3K 12207, a
Takke cregyolie TepMUHbI C COOTBETCTBYIOLLMMM OMNpeaeneHnsaMu:

3.1.1 onepauus (paboTta): YacTb pabouero npouecca, cosgatoLasi BOCNPOU3BOANMbBIA pe3ynbTaT B
pamkax pa6ouyero npotecca.

3.1.2 nokasatenu pabouero npouecca: Mamepumblie KONNMYECTBEHHbIE U (MIM) KAYECTBEHHbIE Xapak-
TepucTukM paboyero npowecca.

3.1.3 nokasatenu adpdekTuBHOCTM paboyero npouecca: lMokasatenn pabouero npouecca, onpege-
NA0LWMe OTHOLEHNE MexXAay [OCTUTHYTbIM pe3ynibTaToM U UCNO/Ib30BaHHbIMY pecypcamMu.

3.1.4 pa6ounii npouecc: COBOKYMHOCTb B3aUMOCBA3aHHbIX UK B3aVMOAENCTBYOLWNX BUAOB AesATe Nb-
HOCTW. NpeobpasyoLwmnx BXobl B BbIXOAbl N peanin3yembix B Npegesax opraHm3auuu.

M3paHue opuymanbHoe
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3.1.5 pernameHT: COBOKYMHOCTb Mpaswusl, yCTaHaB/MBAOLWNX MOPSALOK NpoBefeHns paboT wam ocy-
LLIeCTB/IEHNA AEATENIbHOCTN.

3.1.6 pernameHTMpoBaHue: Cnocob opraHM3aLnoHHOro BO3AeiCTBUS, 3akoyaLuiica B paspaboTke
1 peansaumun NosoxXeHni, ob6a3atenbHbIX AN1A UCNOTHEHUS pernaMeHTa.

3.1.7 pernameHT agMWHUCTPATUBHOW M CnyxebHoW aeaTenbHocTu: COBOKYNHOCTb MpaBwus, ycTa-
HaBNVBAOLLMX MOPAAOKAEATENLHOCTM aAMUHUCTPALMW, MEHEKEPOB W UCNONHUTE e opraHM3aLum B pamkax
corsiacoBaHHbIX pabounx nNpoLeccos, o6ecneynBatoLLyx AOCTUKEHNE 3aAB/IEHHbIX Lienei.

3.1.8 3/1eKTPOHHbIA pernaMeHT afMUHUCTPATUBHOI 1 CNyXe6HOW aeaTenbHOCTU: PernameHT aa-
MWHUCTPATUBHON 1 CNY)Xe6HOI AeATeNbHOCTU, peasn30BaHHbIV C NPpYMeHeHeM MHOPMaLVIOHHO-KOMMYHW-
KaLMOHHbIX TEXHOOMWA.

3.2 CokpaleHus

B HacTosLweM cTaHAapTe NPUMEHEHbBI CleayloLme coKpalleHns:

MMy (ASP) — nocTaBwuk npuknagHbix ycnyr (Application Service Provider):

CYB[, — cuctema ynpasneHus 6a3oii aHHbIX.

4 DNeKTPOHHbI pernameHT agMUHUCTPATUBHON N CNYXEOHON AeATeNbHOCTH

4.1 HanpaB/ieHHOCTb 3/IEKTPOHHOTO pernaMmeHTa

4.1.1 CoBeplueHCTBOBaHVE 1 ob6ecneyeHne ahHeKTVBHOCTN AeATENbHOCTY OpraHn3aunmn B COBpEMEH-
HbIX YC/IOBUAX SIBIAETCS CMOXHOW, KOMM/IEKCHOW M MHOroueneBol npo6iemoii, pelieHne KoTopoi B 3Hauu-
TeNbHOW Mepe 3aBMCUT OT COrNacoBaHHOCTU W afeKBaTHOCTV BbIMOSIHEHWA ee ynpaBneHYecknX (YHKLMWIA.
YunTbiBas MHOrONIaHOBOCTb, 06BEM U CMI0XHOCTb B3auMOCBSA3el NHPOPMaLVOHHbIX 06BEKTOB, OA4HOBPEMEH-
HO BOBJIEKAEMbIX B MPOLECC ynpaBfieHns, Heo6XoauMbIM ycnoBueM 3peKkTUBHON paboTbl opraHusaumn
CTaHOBUTCA cO3fdaHne U BHeApeHWe B 3TOT MpoLecc MH(POPMAaLMNOHHbIX CUCTEM, MOCTPOEHHbLIX Ha OCHOBE
NpVYMeHeHUs nepefoBbiX UHHOPMALMOHHBIX TEXHOMOMMA, NMPUHLUUMNOB MEHeXMeHTa KayecTBa, MeToAoB U
CpeAcTB cTaHAapTusauuu.

OfHO U3 LeHTpanbHbIX MecT B o6ecrneyeHnn acpheKTMBHOCTY yNpaBeHns 3aHMMatoT BONPOCh! paspa-
60TKU. BHEAPEHUs, aKcnyaTauuy 1 CONPOBOXAEHNSA 3/1EKTPOHHOTO periameHTa agMUHUCTPaTUBHOW W ciy-
Xe6HON [eATenbHOCTM Kak Haubonee (HOpManM3oBaHHOW W BaXKHOW YacTy KOPMOPaTWUBHbIX 3HAHWI
opraHusauun (cM. npunoxexHne A). B pamkax Takoro pernameHTa fAo/MKHbI 6bITb OTPaXKeHbI U COrlacoBaHbl BCe
3HauMMble acnekTbl AeATEeNbLHOCTU opraHusauumn n obecneyeHbl YyCI0BUS AN peanusalmm CoOOTBETCTBYIOLLMX
NpoLeccoB C Hagexallnum KayecTBoM.

B 0CHOBE CHCTEMHOrO NPOEKTUPOBAHWNA 3NEKTPOHHOIO PerfnaMeHTa NexuT npeacrasneHme o6 opraHusa-
Ly B ee B3aMMOJECTBMN CO CBOUM OKPYXXEHUEM Kak 0 eAUHOM Liefiom, obecrneymBaroLL,emM Heobxoaumble ans
camoli opraHusauum n ee noTpebuteneli pesynbTaTbl Yepes corjlacoBaHne B O6LLel Noruke fesTeNlbHOCTH
TakuX 3/1EMEHTOB, Kak:

- uenw:
pecypcel;
coCTaBnsoWMe fesiTe/TbHOCTU opraHn3aLunm n NPUHLUMNbLI UX B3anMOAeNCTBYS;

- KoMneTeHuuu (B TOM Yncne Npu B3auMoAeiCTBIN C APYTIMW OpraHn3aumsaMy n amuamm);

rpaHuLbl KOMNEeTeHLUMN 1 ynpasneHus (OpraHu3auvoHHble, MpaBoBble, TEXHOMOMMYEckne un apyrue
orpaHuyeHus). YacTb rpaHul, yctaHaBnnsaeT caMa opraHusaums, 4acTb yCTaHaBNBAETCA BHELLHUM OKpYXe-
HVeMm.

MpumeyaHune — YnpaBneHue rpaHmyamm ABaseTcs ogHUM 13 Hanbonee ahPeKkTUBHbLIX CMOCOBOB AOCTMXEHUSA
Lienei, Tak Kak O4eHb 4acTo ONTUMasibHble PeLleHus fiexaT UMEHHO Ha rpaHuLax.

OfHUM 13 KOHEUHbIX Pe3y/IbTaToB TAkoro CUCTEMHOIO MPOEKTUPOBAaHUS ABMSETCS pernameHT agMuHu-
CTpaTUBHOIi U cnyxe6HOl AeATeNbHOCTW opraHu3aumn, B KOTOPOM 3aKpensTcs npasuna paboTsl, o6ecne-
uMBawLMEe Xenaemble pesynbTaTbl AeSTeNbHOCTU oOpraHusauun. Peanmsauusi Takoro perfiamMeHTa ¢
npYMeHeHUeM UHHOPMAaLMOHHO-KOMMYHUKALMOHHBIX TEXHO/OMMI CO3A4aeT AOMNOMHUTE/IbHbIE TapaHTUK BOC-
NPOU3BOACTBA AEATENBHOCTY MO 3a[laHHbIM NPaBUIaM ¢ rapaHTMPOBaHHbLIM Ka4eCTBOM B UHTEpecax notpebu-
TeNs NP COKPaLLEHNN BUSHUA CYGbEKTUBHOTO (hakTopa B opraHmsauuu.

4.1.2 Ba30BbIMY NPUHLMNAMY, KOTOPbLIM AOIXEH Y0BETBOPATL 3/1IEKTPOHHbIN pernaMmeHT agMMHUCTpa-
TUBHOIA U CY)XEGHOI AesiTeNbHOCTY OpraHn3aumm, SBASIOTCS:

- o6ecrneyeHne CornacoBaHHOCTU U HEMPOTUBOPEUMBOCTM AEATEIbHOCTY UCNOTHUTENEl pabounx npo-
LleccoB B MHTepecax JOCTMXEHUs Lieneli opraHusauuu;

- o6ecneyeHe NPo3pPaYHOCTU, MOHUMACMOCTM N KOHTPOIMPYEMOCTU 3aMHTEPECOBAHHbIMY MLAMU NPo-
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LLleCcCoB NPUHATMA peLleHnit B pamkax onpeaesieHHbIX NOTHOMOUNiA, NosyyeHe 06bEKTUBHONW MHopMaL iy O
paboTe opraHv3auum, ce NpoLeccoB, NogpasgeneHnii uan oTAeNbHbIX UCNONHUTENE;

- yfoBneTBopeHne 06bEKTMBHOM NOTPEOGHOCTY B MHPOPMAaLMOHHOM 06ecneyeHun ynpasieHust opraHu-
3aumeli Ha BCex YPOBHAX nepapxuu;

- COKpalleHue 3aTpaT pecypcoB Ha obecneyeHve ynpasneHus;

- noafepxaHne 06bEKTUBHbLIX BO3MOXHOCTEl NpoBeeHNs NPOBEPKN afeKBaTHOCTH, COrNacoBaHHOCTH,
aKTyaslbHOCTN 1 3D(heKTUBHOCTH NPOEKTUPYEMBIX, @ TakKe KOHTPONSA AeliCTBYIOLLNX NPOLECCOoB;

- BblISIB/IEHNE W YCTPaHeHWe NoTeHUMasbHbIX HapYLIEeHWN, ynpaBneHne N3MeHEHUsIMU AeATeNbHOCTH,
noffepxaHne afeksaTHOro CUCTEMHOro npeAcTaBneHns AedATe/IbHOCTU opraHusauuy npyu npuHATUM ynpas-
JNIEHYECKNX pPeLLeHUiA.

4.1.3 TMpun co3gaHumn 3NEKTPOHHOIO perfiaMeHTa agMUHUCTPATUBHON U CNYXeBHON AeATeNbHOCTY Kak
HeoTbeM/IEMON YacTy CMCTEMbI YyNpaBeHNs opraHn3aLnein oMkHbl 6bITb B NPUOPUTETHOM NOPSAKE PeLleHb
crefytoLre BOmnpockI:

- dhopmupoBaHue, BefeHNe 1 NpUMEHEHUe Mogeneli LeneBoit 4esTeNbHOCTA U NPUYUHHO-CNEeLCTBEH-
HbIX OTHOLUEHWI B feATE/TbHOCTW OpraHu3auuu;

- MPOEKTUPOBAHWE B COOTBETCTBMM C MOAEIAMU CXEM YNpaB/eHNs U CBA3AHHON C HUMU HEO6X0AMMOIA
1 COrNacoBaHHO cUCTeMbl COBbITUIA N 06BEKTOB,

- NPOEeKTUpOoBaHWe OPraHn3aLUVOHHON N TEXHOIOTMYECKON cpes NCNOoHEeHNA pabounx NpoLeccos 1 cue-
Hapues UX MYHKLMOHNPOBAHUS;

- thopmanusauusa n nepefada saMHTEpPECOBaHHbLIM MLAM JaHHbIX 0 pabounx npoieccax no NpUHUUNY
«TOYHO NO afpecy, B TpebyemMoM BUAE 1 TOYHO B CPOKO» (B TOM YKC/e faHHbIX 0 paboynx npoueccax, Bbinos-
HSeMbIX OHOKpPaTHO);

- cbop, HakonseHne, aHann3 N NPUMEHeHNe AaHHbIX N JOKYMEHTOB.

4.1.4 Cnocobbl npeAcTaBneHns agMUHUCTPATUBHON U CNYXe6HON AeATeNbHOCTW B 3/1IEKTPOHHOM per-
nameHTe B 3aBMCUMOCTW OT ee onucaHus (NpefcTaBneHus, MOAEeNMPOBaHNA) UM OT KOHKPETHbIX dhopm
ynpaBneHus opraHu3auuein MoryT ObiTb pas/IMyHbIMKW U OnNpeAenATbca ux cneuyudukoii. Hanbonee vacTo
BCTpeyalTcsa cneaytoLline hopmbl:

- rpoueccHas, Korga 06BeKToM yrnpas/ieHns ABSAETCA caM NpoLecc co3faHns BbIXOAHOro pesynbTara.
Takoi cnocob siBnsetca Hanbonee adPeKTUBHLIM A5 NOyHEHNS pe3ybTaToB Ha PerynspHoOi 0CHoBe npu
OTHOCWTE/IbHO CTabuNbHOI NoCneA0BaTENbLHOCTM onepaLuii X NosyYeHus;

- yHKUMOHaNbHasA, rae 06beKTOM ynpasfeHus iBNsSeTcs nogfepxaHne roToBHOCTU BbINOMIHEHNSA OT-
AeNbHbIMU COCTaBHbIMU YaCTAMW OopraHu3auun onpeaesieHHbIX QYHKUWA ¢ TpebyeMbiMy XapakTepucTukamm.
Takas cxema, kak npasu/o, onpasfjaHa, korja B opraHusauum nogaepxusarotcs cnabosaBucumble KOpoTkue
Lienoykn paboT, kaxaas M3 KOTOPbIX BbINOMHAETCA HE60MbLUMM YAC/IOM UCNOSTHUTENER:

- NpoekTHas, Koraa hasa NpoeKkTMPOBaHNA YHUKaIbHOTO, OrpaHUYeHHOro No BPEMEHU 1 pecypcam npo-
Liecca fOCTMXKEHUS XenaeMoro pesynbTaTa Kaxaplil pa3 BKIOYaeTcsa kak He0bX0AUMbIA 3NeMEHT NOyYeHus
3TOro pesynbtata. Takas cxema, Kak npasusio, onpasgaHa A5 Nosly4eHus pasoBblX, He BOCMPOU3BOAUMbBIX
MHOrOKpaTHO, pe3y/bTaToB. B aTOM cnyyae pernameHT afMUHUCTPaTUBHOW U CNyXebHOol AeaTenbHoCTH 4ns
Kaxx,0ro npoekrta fo/keH hopMmpoBaTbCcs A0 Havana ero ocyLecTBeHNs.

O6LLeit OCHOBOI ONMCaHUS MPOLLECCHOW, DYHKLMOHATBLHOW UM NPOEKTHOW opraHn3auun esTeNbHOCTH
ABNAETCA NoA/iexallee pernameHTaunm TEXHONOrMYeckoe nnn noonepauvoHHoe npegcrasieHe, B paMkKax
KOTOPOro, MCXoAa M3 Lefeil opraHnsauyuu, ycTaHaBMMBAKOTCA CBA3M MeXAy onepauvsMu Ans nosayyeHus
KOHEUHbIX, 3HAYNMbIX AN NOTPebUTens, pesynbTaTos.

4.2 YnpaBneHyeckaa cpeja 3/1eKTPOHHOro pernameHTa

B eguHOM npovecce ynpasneHnus opraHvu3almneil MOXHO BblAeNnTb HECKO/IbKO TUMOBbLIX B3aMMOAENCTBY-
IOLLMX YPOBHEl ynpasfeHusi, o6ecneynsatoLLx peannsaumnio uenei u NnoAnTUKN opraHnsaummn 1 KOHConnMan-
pylLMX ee KOPNopaTuUBHbIE 3HAHWA. OTU YPOBHW YNpaBfieHWs B TOW WAW WHOW CTENeHW AO/MKHbI HanTu
OTpaXkeHne B pamkax 3/1IeKTPOHHOrO perfnaMmeHTa cnyXebHon n agMUHUCTPATUBHON AeATENbHOCTY.

421 YpoBeHb cTpaTeruu

YpoBeHb NPOEKTUPOBaHUA cTpaTernn opraHnsauum (opMmpoBaHus eanHOro KOpnopaTUBHOroO cTaHaap-
Ta cTpaTernyeckoro BuAeHWsA AeATeNbHOCTU opraHusauumn). Ha aTom ypoBHe chopmupytoTcs obuiue uenw,
KPUTEPUN UX JOCTUMXKEHUS, @ TakkKe NPUHUMMbLI 1 CXEMbl B3aUMOLENCTBUA C OKpyxeHuem. dopmannsyoTcs
obLaa NpUUUHHO-CNEeCTBEHHAA MOfeNb AeATe/IbHOCTU, Lenn, n3MepuMbie Cnocobbl OTOBPaXeHNS YPOBHS
JOCTWXKeHUs ueneil. OTBETCTBEHHOCTb 3a NPaBU/IbHOCTb U NOSHOTY NpeACcTaB/eHNs 4aHHOro YPOBHS BO3Na-
raeTcsl Ha nepcoHasn ynpasneHus BbICLLIEro 3BOHA.

YcTaHOB/IEHHbIE Lenn pacrnpefensatoTcsa no oTAebHbIM Hanpas/ieHUsaM AeAaTesIbHOCTU 1 cornacyTes
mexay coboii. MpoBoanTCA NiaHMpoBaHNe MeponpuUATU Ha YPOBHE opraHusauun no JOCTUMXKEHWIO Lenei.
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OnpegenstoTca cbanaHcMpoBaHHble nokasaTesn, No3BoMsAOLWMe AaBaTb KOMYECTBEHHbIE U KayeCTBEHHbIe
OLIeHKN AOCTMXEHWNA NOCTaB/IEHHBIX Lieneli opraHn3aummn Kak ejJMHoN CUCTEMbI, a Takke onpeAensaoTca KOH-
KPETHbIE XXenaemble 3HaYeHUst aTUX nokasaTenei.

Ha faHHOM ypOBHe ycTaHaB/MBaTCA OTHOLLEHUS CefyoWmX 06beKTOB KOPNOPaTUBHOIO 3HAHNA: nep-
cnekTmBa (HanpaBfieHne) -> LUenb -* KNloYeBblE NOKa3aTe v Lenun -> CBA3b CAPYIMMU LensiMu  Meponpus-
TUS NO JOCTVXEHWIO LileNn -* OTBETCTBEHHOCTb.

K TvinoBbIM BOMpocam ynpas/ieHns, KoTopble He06X0ANMO peLlaTb Ha JaHHOM YPOBHE, OTHOCATCS:

- KaKoBbl OCHOBHbIE Lie/In opraHu3saummn?

- K KaKuM HanpaBfieHUAM AesiTeNIbHOCTY OTHOCATCSA Lieny opraHnsaummn?

- KakK u3mepsieTcs AoCTUXeHNe Lenein?

- YTO BNMSAET HA AOCTUXEHWE Lenn?

- Kakvie MeponpuaTMsa Cnoco6CTBYIOT AOCTMKEHNIO KaXAolh Lenn?

- KTO OTBevaeT 3a JOCTUXeHne uenun?

- Kakvie pecypcbl BblAeNATCA ANS AOCTUKEHNA Leneii?

422 YpoBeHb (QYHKUUIA U NnpoLeccCOB

[aHHbIl ypoBEHb NoAAepXuBaeT LEeNeByl0 AeATe/IbHOCTb OpraHuM3auum U ee (yHKUUA, ynpaBneHue
Norukoli paboumx NpoLeccoB M CTPYKTypuU3auuio AeAaTenbHOCTU. JeATenbHOCTb OpraHusauun v Kputepun
JOCTVXEHMA Leneil 4ekomMnosnpyTesa Ana pabounx NpoLeccos 1 nogpasgeneHnii: opmynmpyoTcsa n yTou-
HAKOTCA MoZenu (hakTopoB, Takke BAUSIOWMX Ha AOCTUWKeHWe Leneli. PopMupytoTca Tpe6oBaHNs Mo Komne-
TEeHLUMN 1 OTBETCTBEHHOCTU NepcoHasna ynpasneHus. Bbigenaiotca dparMeHTbl fesTeNbHOCTU (OTAEeNbHbIE
npouecchl 1 paboTbl), obecneynBalowme JOCTMKEHNE YCTAHOB/IEHHbIX Lefleil MPUMEHNTENBHO K PYHKLMAM
opraHu3auuv 1 ee nogpasaeneHnii, onpesensoTcs nokasarenu, XxapakTepusytoLme creneHb NpueamKeHns K
uensM. OnpefensoTcs orpaHUYeHns Ha BbINONIHEHWE Bbl4eNIeHHbIX PaboT 1 KOMNETEHLMIO yNpaBieHYeCckoro
nepcoHana. OTBETCTBEHHOCTb 3a NPaBWU/ILHOCTb U NOMHOTY NPeACTaBNeHNs AaHHOTO YPOBHS HECYT 3aMecTu-
TeNn pykoBOAWUTENSA OpraHn3aLmu no Hanpas/eHUAM 1 NepcoHan ynpas/ieHns cpefHero 3BeHa.

MpoBoanTCcs 06LLee cornacoBaHne rpaHuy, paboynx NpoLeccoB 1 NOANPoOLECcCcOoB, UX NMHTepdencoB n
pe3ynbTaToB NPOLECCOB. YCcTaHaBIMBaeTCA HeobxoAMMasi HopMaTMBHO-MeToAnYeckasn 6asa yrnpaB/ieHns op-
raHusaumeii. (B ToM yncne BbISBNAIOTCA Npo6enbl B HOPMaTUBHO-METOANYECKOM 06ecneyeHun eaTenbHOCTH
1 nposoAnTCs paboTa no nx yctpaHeHuto.) MNpoBoANTCA fEKOMMO3NLMSA CUCTEMbI COanaHCMPOBaHHbIX Nokasa-
Tenei (Mo HOMeHKNaType 1 3HaYeHNAM), KOMMIEKCHO XapaKkTepusyLmx COCTOSAHNE OpraHu3aLmn ANs YpOBHS
onuncaHna onepauyoHHbIX Leneii n pabot. OnpeAensioTcst OCHOBHbIE pelleHWst N0 ynpasieHnio U NoaAepXaHuto
doyHKLMOHMpOBaHus pabounx NPoLEcCcOB B NogpasfeeHnsaX 1 N0 B3aMMOAENCTBUIO C BHELLHUM OKPYXXEHUEM.

Ha faHHOM ypOBHE yCTaHaB/IMBAOTCA OTHOLLUEHWS credytolnx 06 beKTOB KOPNOPaTUBHOTO 3HaHWA: Liefb
(oTo6paxeHne JOCTMKEHNS 1 CBSI3aHHble NapameTpbl, DaKTopbl, YCI0BUA JOCTUXEHUS) -> dyHKUMK, 3ada4m
npoueccsl, paboTbl -+ KOMNETEHLMMN, OTBETCTBEHHOCTb.

K TnoBbIM BOMpocam ynpasneHusi, KOTopble He06X0AMMO pellaTb Ha AaHHOM YPOBHE, OTHOCSTCS:

- Kakvie VMelTCs OrpaHuyYeHus, YCoBUA W (hakTopbl, BAMSAIOWME Ha AOCTMXKEHWE LEeN 1 KakoBO WX
Tekylliee cocTosHue?

- Kakvie COCTOSIHWSA [OCTUXEHWS Lenn BbIAENATCA U KaKoBO X 0TO6GpaxeHne (MHAUKaTopbl)?

- kak obecneuyvBaeTcsa peanm3aumsa QYHKLWA?

- Kakvie paboTbl BbINOHATCA A1 06€CNeYeHNs KaxXa0l Lenn 1 KakoBbl MX OCHOBHbIE XapaKTepucTUK1?

- Kak pacnpegensoTcs 3agaun n paboTbl No nogpasgeneHnam?

- KakvMu pecypcamu obecneumsatoTca pabouvie npouecchbl?

- Kakyto CTeneHb KOMNETEHLMU N0 NPUHATUIO YNPaBIEHYECKNX PELLEHNIA UMEKOT OTBETCTBEHHbIE UCMON-
HWTENN 1 KaKkoBbl TUMOBbIE YNpaB/ieHYeckne pelleHnn?

423 YpoBeHb npaBun (pernameHtauyumun) pabort

Ha faHHOM ypoBHe peannsyeTcs NPOeKTUpoBaHWe 1 ynpaseHne npaBuiamMm opraHusalmum pabor (dop-
MUpOBaHME COAepXaHWsA periameHTa BbiNONHEeHWss paboT), yCTaHaBNUBAKOTCA OnepaloHHbIe pernameHThbl
BbINO/IHEHNSA paboT, TO eCTb CXeMbI, NpaBuaa u cpeAcTsa obecneyeHns NpeobpasoBaHNsa «BXo[0B» paboT B
UX «BbIXOAbI». ONpefensTca pesynbTaTbl KaXA0N BblAe1eHHO paboTsl, NpyMeHseMble 415 ee BbINOHEeHNs
mMartepuasibHble 06beKTbl 1 MHhopMaLWs, npaBuia KOHTPOa (BXOAHOrO, BHYTPEHHErO, BbIXOAHOr0), KOHTPO-
nvpyowme nuua, ux AeicTBMsA B C/lydyae HECOOTBETCTBMSA YCTAHOB/IEHHbIM TpebOoBaHUSIM, OTBETCTBEHHbIE
ucnonHutenu, 6asa (TexHonornyeckas, HopMaTMBHas, MeToguyeckas), nokasarenu (BXofHble, BHyTPEHHVE,
BbIXOAHbIE), JOKYMEHTbI (BXOAHbIE, BHYTPEHHWNE, BbIXOAHbIE), HEOOXOAUMbIE PECYpPCbl, KOMNETEHLMSA NepcoHa-
na. NepuoaMyYHOCTb, CPOKM Hayana U 3aBeplueHusi paboT. OTBETCTBEHHOCTbL 3a MPaBW/IbLHOCTb W MOJIHOTY
npeAcTaB/eHNs AaHHOTO YPOBHSI HECYT PYKOBOAWUTENV CPELHErO N HUXHETO 3BEHa, OTBETCTBEHHbIE NCMOJTHM-
Tenun pabor.
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OnpefensoTca KOHKPETHble MYHKTbl AOKYMEHTOB HOpPMAaTMBHO-MeTOAMYeckoi 6a3bl ¢ TpeboBaHMAMM,
KOTOPbIMY [O/KHbI PYKOBOACTBOBATLCA OTBETCTBEHHbIE UCNOHUTENN PabOT, NOJHbIE MEPEeYHN NosTyYaemMbIX,
dhopmupyembIX 1 nNepefaBaeMblx nokasateneii, MeToAMK Ux HOpMUPOBaHMA 1 oLeHkn. OnpegenstoTcs npa-
BU/1a BXOAHOrO, BHYTPEHHErO M BbIXOAHOrO KOHTPOA pe3ynbTartoB paboT. NpoBoAUTCA corlacoBaHne «BXO-
[0B» 1 «BbIXOAOB» paboT B paboumx npoueccax, ob6ecneynBarWmx 3HauMmble A1 OpraHusaumm u ux
notpebuTeneii pesynbraThbl.

Ha fgaHHOM ypoOBHe ycTaHaBNMBaOTCA OTHOLIEHWS CneaytoLlnx 06beKTOB KOPNoOpaTMBHOMO 3HaHUS: pa-
60Ta (Npasuna, cogepxaHve) -> HopMaTMBHO-MeToAMYecKas 1 TexHonornyeckas 6asa - » CPoku -» OTBETCT-
BEHHOCTb -» pe3ynbTaTsl (Nonyyaemblie, hopMupyembie, nepefaBaemble).

K TMnoBbIM BOnNpocam ynpas/fieHus, KOTopble He06X04MMO pelaTb Ha JaHHOM YPOBHE, OTHOCATCS:

- 4TO 1 KaK co3faeTcs B pesynbrare paboThl, KTO OTBEYaET 3a ee BbINo/HeHne?

- Kakoe HeobX04MMO TEXHONIOTMYECKOe U pecypcHoe obecrneyeHve AN BbiMONHEHUS paboTbl?

- KakvMMu HOpMaTUMBHO-METO4NYECKUMW JOKYMEHTaMM OnNpeaensatoTca TpeboBaHNA MO BbINO/THEHWIO KaXx-
foli paboTbl?

- KTO U Kakue BbINONHAET feiicTBMA?

- KTO M Kakue nosyvaet, popmMupyeT, nepegaeT LOKYMEHTbI, NokasaTenv u apyrue pesyibtatbl paboTbl?

- MO KakvM npasuaamM 1 cxemam QOpMUPYIOTCS nokasaTenn u JOKYMeHTbI?

- OT KOrO ¥ KaK MpUHUMAaOTCA AOKYMEHTbI U nokasaTenu, Kyga v kak nepegarotca?

- KakuM ypoBHEM KoMMeTeHUMn ob6afaT nepcoHasn ynpasieHnsa v UCNonHuTenmn?

- KTO. Kakum 06pa3oM, Npu Kaknx yCroBUSX U KOrga NpoBepseT, cornacyeT u yTBepxaaeT pe3ynbTaTbl
pa6oTbI?

424 YpoBeHb ynpaB/ieHUA UCNONHEHUEM

[JaHHblli ypoBeHb 06ecneyrBaeT onepaTMBHOE NCNOMHEHWe paboT No 3ajaHHbIM Npasuiam (peanusauus
BO BPEMEeHW perfiaMeHTa Mo KaxgoMy ak3emnaspy paboTbl). [laHHblil ypoBeHb obecrneyvBaeT ynpas/eHue
CO6bITUAMM, ONpeAeNIeHHbIMN pernamMmeHTaMmn UCMNOSTHEHNA KOHKPETHbIX paboT, MPOBeAEeHNE VX ayauTa, BbisiB-
NeHvne n oTpaboTKy OTKMNOHEeHWiA. MoadepxvBaeTca naaHMpoBaHne Cob6bITUI NO BbINOMHAEMbIM paboTam B
COOTBETCTBUW C [eACTBYIOLMMM ONepaLMoOHHbIMY pernaMmeHTamMmy n TeKyLUMU 0COGEHHOCTAMU UX UCTIOMHe-
HWS. BbinonHseTCA ynpaBneHue cobbITUAMM MO YyCTaHOBAEHHbIM MaHam A0 YPOBHA pabouyero mecta ucnos-
HWTenen. BepgeTcs onepaTuBHLIA KOHTPO/b MNpoLEeccoB, yyeTa TpeboBaHuii notpebuTeneii, pesynbLTaTtoB
ayauTa opraHusaumMm 1 UcrnosiHeHns paboT, NPoM3BoAMTCS (hOpMUPOBaHME CTATUCTUKM MO UCNoHeHUto. OT-
BETCTBEHHOCTb 3a MOJIHOTY U MPaBW/IbHOCTb NPeACcTaBNeHNs AaHHOTO YPOBHSI HECYT OTBETCTBEHHbIE UCMOMHU-
Tenu paboT (Mo NNaHOBbIM COBLITUAM), PYKOBOAUTENN CPEAHETO U HUXHETO 3BEHa.

B xose oTpaboTku cOBbITUIA MO MCNOMHAEMbIM Paboynm NpoLeccaM PerncTpupyroTca nosyvyaemble npo-
MEXYTOUHbIEe N OKOHYaTe bHble pe3ynbTaTbl, BeAeTCS yHeT NonyyeHuss BCceil HOMeHKNaTypbl AaHHbIX 1 CBA3aH-
HbIX C HUMK (POPM, a TaKkKe AaHHbIX ONepaTuBHOro ayuTa opraHnsaumy padoT v Xo4a Ux BbIMOHEHNS, B TOM
yncne KOHTPO/Ib UCMOTHUTENBCKON ANCUUNAUHBL. B ciyyae HeE06X0AMMOCTV NPOU3BOAMUTCA PACChINIKA 3auHTe-
pecoBaHHbIM Nnuam nHopmaLmMmn o0 xofe CNonHeHns paboyero npouecca (B TOM 4ucie no 3agepxkam pabot
B Le/IOM MW X 3Tanos).

Ha gaHHOM ypoBHe yCTaHaBNMBaOTCA OTHOLUEHWS CneaytoLMx 06BbeKTOB KOpnopaTMBHOMO 3HaHUS: pa-
60Tbl -» cOObITUS (N/1AHOBbLIE, UCNOSHAEMble, NpoLlejLire, MPOCPOYEHHbIE) -> 06bEeKTbI paboTbl (Monyvae-
Mble. MoAroTaBnMBaeMble, MepefaBaemMble) -» ayAuT UCNONHWUTENeR (3amevaHus, MpeanoXeHus) ->
pacchbINKM No COBbITUAM.

K TMNu4YHbIM BOMpocam yrnpasfieHns, KOTopble He06X0AMMO peluaTb Ha JaHHOM YPOBHE, OTHOCATCS:

- Kakve MmeroTcs nnaHoBble (BbIMO/IHEHHbIE, NPOCPOYEHHbIE) PaboTbl K COOLITUSA, BbIMNOMHAEMbIE NOA-
pasgeneHveM (ucnosHuTenem)?

- 4YTO nosy4yeHo (MOAroToB/EHO, NEepeAaHo) B pe3ysibTarte BbiMOSIHEHUS paboThbl M Kakue eCTb 3amMmeyaHuns
1 NpeasioxeHns y notTpebuTenei pesynbtaTos?

- Kakue pecypcbl UCMOMb30BaINCh (A0/MKHbI UCNOMb30BaTbCA) B pabounx npoueccax?

- Kakue WCMOMHWUTENN U MO KakMM HanpasfeHUsIM Aeflanin 3aMeyaHus 1 NPejsioKeHusi, Kak Ha HUX
pearmpoBan nepcoHan ynpasneHns?

- KakoBa CTaTUCTMKa MCMOJIHEHMSA paboT, a Takke 3afMKCMpOBaHHbIE NPUYUHBI 3a4epXeK U Apyrux
OTK/IOHEHW (MO UCNONHWTENIO, NO NoApasAeneHnto)?

425 YpoBeHb KOHTPONA MUCNONHEeHWNSH

Ha gaHHOM ypoBHe NoAAepXnBaeTcs Hakon/eHne BCei COBOKYNHOCTN MHopMaummn, Heo6xoanmon ans
obecneyeHnss [esATENbHOCTU B COOTBETCTBUM C PEFNAMEHTOM U MPUHATUEM YNpaB/IEHYECKUX PeLUeHWA U
OTHOCALLENCA K KOHTPO/I0 ucnonHeHust. ObecneyrBaeTca BefeHe Ha YPoBHE opraHusauum 1 no nogpasge-
NIEHNAM MOJYYEHHbIX, CO3[jaHHbIX U NepefaHHbIX AJOKYMEHTOB, Nokasartesieil 1 AaHHblX 06 UCNOTHUTENbCKOWA
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AVCUMNANHE, BHELHel cTaTUCTUKe, AaHHbIX 06 uccnefoBaHusaX okpyxatwowei cpefbl. OTBETCTBEHHOCTb 3a
MOMIHOTY W NPaBU/IbHOCTb NPeACcTaBNeHns HhopMaLnm Ha JaHHOM YPOBHE HECYT OTBETCTBEHHbIE UCMOMHW-
Tenu paboT 1 MHhOoPMALIMOHHBIE CNYXObl OpraHu3aLmn.

Ob6ecneynBaeTca fOCTYN K NOArOTOB/EHHBIM JdHHLIM 1 JOKYMeHTaM (B TOM 4Yucnie K ux paboyvm sepcu-
AM). a Takke K Heo6XxoAMMOI CTaTUCTUKe NPOLEeccoB MOArOTOBKU. PopmupyloTca TpeboBaHMSA K TUNOBbIM
mMeToAam o6paboTkn 1 nNpeacTaBneHns UHAOPMaLUM PyKOBOAUTENSAM BCEX YPOBHEW M APYrMM 3aMHTepeco-
BaHHbIM NULIaM.

Ha faHHOM ypoBHe ycTaHaBNMBalOTCA OTHOLUEHUS CNeAyoLWmMX 06 bEKTOB KOPMOPATUBHOMO 3HAHUS: Ha-
KOMJIEHHbIE AaHHbIE U JOKYMEHTbI —> U3MEPEHUSA laHHbIX -» TUMOBble (DOPMbI NPeACTaBeHNs -» nybankaums
(B cooTBETCTBUM C NpaBamu AOCTyna nosiL3oBarenein).

K TunnyHbIM BONpocam ynpasneHus, KoTopble He06XoANMO pellaTb Ha JaHHOM YPOBHE, OTHOCATCA:

- Kakue [OKyMEeHTbl WK flaHHble UMEeITCA Mo npoueccam?

- Kakve 13 MMeLwmnxca 4aHHbIX yA0BIeTBOPSAT TpebyembiM ycnoBusm otbopa?

- KTO U Kakme M3MEHEHUs BHOCW/M B [aHHble U KakoBa CTATUCTWKA W3MEHEHWI (N0 UCNOoNHWUTENsM,
nogpasgeneHusam)?

- KakoBa cTaTuCTMKa UCMONMHUTENbCKOW ANCLMNANHBI B YaCTN NOATOTOBKN AAHHbIX U JOKYMEHTOB?

426 YpoBeHb aHanusa u Koppekuuu

Ha gaHHOM ypoBHe peanun3yoTcs npoueaypbl aHanv3a v BbipaboTK KOPPEKTUPYOLWNX AeCTBUA (dop-
MUpOBaHMe perrameHTa aHanunsa AesiTeNIbHOCTY B paMKax CUCTeMbl ynpasieHus). laHHblii ypoBeHb noaaep-
XWBaET BblAeNeHne 3HaHW U3 UMEILLNXCA HaKOM/IEHHbIX AaHHbIX, MHOopMaLun, AOKYMEHTOB, 3anwvcei
ayauTa npoueccoB B KOHTEKCTe LeneBOi 1 onepauvioHHON fesATeNbHOCTU opraHusauumn. ObecneunsaeTcs
nccneposaHve apEKTUBHOCTU AeATENbHOCTH opraHu3auny B pasnnyHbiX paspesax, BeAeTcs BblBEeHNE U
NPOrHo3npoBaHne TEHAEHUWI pa3BUTUS OpraHu3aumn n BHellHel cpefbl. OTBETCTBEHHOCTb 3a MOJIHOTY ”
npaBunibHOCTb yNpaBneHns Ha AaHHOM YpPOBHe HeceT PyKOBOAWTE b OpraHv3auuum 1 ero 3amecTutenu no
Hanpas/ieHUAM.

Ha ypoBHe aHanm3a 1 KoppekLyun ycTaHaBNBaTCSA OTHOLLEHUS CeAyoWwmnX 06beKTOB KOPNOPaTUBHOIO
3HaHWSA: HaKOM/IEHHbIE faHHble W [OKYMEHTbl —>HOBbIE€ 3HaHWSA -> NpeaIoXeHNs N0 U3MEHEHNAM.

K TunnyHbIM BONpocam ynpasneHuns, KoTopble He06XoANMO pellaTb Ha JaHHOM YPOBHE, OTHOCATCA:
Kakune nmeloTcs crnabble MecTa B AeATeNIbHOCTN opraHnsaumn?

KakoB YPOBEHb pecypcHOro obecneyveHus eaTenbHOCTN?

- Kakue TeHAEHLUMN B iIeiTENTIbHOCTM OpraHm3aLmn 1 ee oKpy>XXeHUW NposiBNSAIOTCA MO UMEOLWUMCS AaHHbIM?
Kakue BbIBOAbl Hanbosiee BEPOATHbI UCXOAA U3 UMEIOLMNXCA AaHHbIX?

Kakve npefnoXxeHus cnegyoT u3 pesyfbTaToB aHanmsa, Kakosa Ux 060CHOBaHHOCTL?

- YTO NOTPebyeT 1 YTO AacT peann3aLuns NpeaoxXeHnin?

CnepyeT 0c060 OTMETUTb, YTO aHa/IM3 ABMSAETCA NePBbIM WaroM npolecca HenpepbIBHOMO Y/yylleHns
[eATeNbHOCTN opraHnsaunm n. npexae BCero, ee pernamMeHTMpoBaHHOK YacTu. B pamkax AaHHOro npouecca
yCTaHaB/IMBAOTCA Lie/IN yNyyLleHNs 1 nokasaTenu Ux oCTUXEHUS, onpeensoTcs BO3MOXHbIE MEPONPUATUSA
ONs [OCTUXEHWA Leneit, opraHn3yeTcs AeaTeNbHOCTb N0 4OCTKEHUIO YyULLEHWI, NPOM3BOAATCS N3MEpPEHMe,
npoBepKa ¥ aHann3 pesynbTaToB. BaxHeLLMM yCnoBMeM AOCTUKEHNA 3TUX Lenei aBnseTcs nogaepxaHve
Ha Hajg/iexallemM ypoBHe kayecTBa MHopMaLmmn, Heo6xoAMMON AN nocneaytollein BolpaboTkn COOTBETCTBY-
IOLLMX KOPPEKTUPYIOLLNX AeCTBUIA. B cnyyae AOCTUXEHMSA Leneil HeobxoarMble 3MEHEHUS BCTpanBaoTCs B
pabouvie npoLecchbl.

427 YnpaBneHue pecypcamwu

dopmupoBaHMe BCEX MEPEYNCIEHHBIX BbllLe YPOBHEW ynpaBieHus 6a3vnpyeTcs Ha eAMHOM npeacrasrie-
HWN pecypcoB (MoslyvaeMblx U3BHe, NOTpebaseMbIX U NPUMEHAEMbIX BHYTPU, NepeAaBaemblX BOBHe) 1 Npo-
LeccoB WX MpUMEHeHWs B opraHusauun. Mogenb Tpebyembix pecypcoB opmupyeTcs B npouecce
NPOeKTUPOBaHWA AesATEeNbHOCTY OpraHM3aLnm n oTpaxaeTca B pernamMmeHTe agMUHUCTPATUBHON U CNyXeG6HO
fJeATenbHOCTH opraHnsaumn. B Mogenbs pecypcoB opraHmsauuy BKIYaloTCcs cnegytolme popmMann3oBaHHble
npeacTaBneHus:
opraHn3aLnoHHON CTPYKTYpbl;

TeppPUTOPUasILHOTO pacrnpeseneHus:
kaapos;

- ABWXEHUSA (PUHAHCOBLIX CPELCTB;
TEXHOJ/IOTMYECKNX MPOLLECCOB;
o60pyL0oBaHuA:

OCHACTKN N UHCTPYMEHTOB;
KOHTPO/IbHO-U3MepUTENbHON annapaTypbl;
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HOpMaTMBHOI 1 MeToauyeckoli 6a3sbl;

notpebaseMbIX NPUPOAHBLIX PECYPCOB U SHEPropecypCcoB;

- 34aHuii, NOMEeLLEHUA N NX NCNONb30BaHNS;

MHMOPMALMOHHbBIX CUCTEM U f@aHHbIX;

nonyyaembix 1 nepejaBaemMbix 06bEKTOB B COOTBETCTBUM CO crneuudmkoli paboTbl opraHu3aumu;
Apyrve npegcrasneHus, cneunduyeckme gna opraHmsalum.

lMepeyeHb pecypcoB, OTpaXaeMbiX B perfiamMeHTe aJMVWHUCTPaTUBHOW U CNyXebHON AeAaTenbHOCTH,
onpegenseTcs opraHu3auneli caMocTosaTeNbHO. MNMoNHOTa OTpaXKeHUss pecypcoB ABASETCS HEOOXOAMMbIM YyC-
NoBMEM 0becneyeHust kayecTBa 1 a(h(PEKTUBHOCTY yNpaB/eHNst opraHn3aLmeil.

4.3 ®dopmanunsauna npeacraBieHns 06beKTOB Npy NPOEKTUPOBAHUMN 3/1eKTPOHHOIO pernameHTa

431 MNpepcTaBneHne cTpaTernnm opraHumsauuun

[ns dhopmann3oBaHHOro KOHLLENTYanbHOro NpeAcTaB/ieHUst YPOBHSA NPOEKTUPOBAHUSA U pernaMmeHTanum
cTparternv opraHnsauun NpUMeEHsIeTCa cregyloLlas cxema.

1) dopmanusyloTca cTpaternyeckme Uenn opraHusauun. Crpaternyeckve uenu pacnpepensTcs no
nepcnekTnBam (Hanpas/IeHUSIM) 1 U3MEPEHUAM.

TunoBble NepcrneKkTuBbI;

- couuanbHas pesynbTaTUBHOCTb;

- (puHaHcoBas pe3y/bTaTVBHOCTb;

- YA0B/ETBOPEHHOCTb K/IMEHTOB;

- 3hheKTUBHOCTbL pabounx NpoLeccos;

- obecneyeHHOCTb pa3BUTKSA 1 pocTa.

[JlonyckaeTcs BBeAeHUe APYrnx NepcrnekTms (UM CKIIOYEHNE paHee NprBeeHHbIX), ecin obLwas norvka
peanusauuu cTpaTermm opraHusauum aToro Tpebyert.

TunoBble N3MepPeHUs Lenei;

- aTan XW3HeHHOoro uukna (cosganue, yHKLMOHMPOBaHWe, passuTue, nogaepxaHue, nuksmgaums);

- Bpewms;

- [AeHbrn n/vunu gpyrne BuAabl PeCcypcos;

- KONMYECTBEHHbIE XapaKTepPUCTUKN.

MonHbIi Ha6op HEO6X0AMMbBIX 3MEpPEHUli (POPMUPYETCS CamMoii opraHu3aLmeil.

2) OnpepgensAnTca NPUUYNHHO-CIEACTBEHHbIE CBA3M MEXAY LensMu OgHOW v 6onee nepcnekTus.

CBA3W NpeAcTaBAnTCA B BUAE rpada, B BEPLUMHAX KOTOPOro pacnosioXeHbl Lesn, a OpueHTUpoBaHHble
[yr NokKasbiBaloT HanpaBieHne BANAHNA. [JoNoNHUTENbHO AyraM MOTyT NPUNUCLIBATLCA 3HAYEHNS], OTpaXato-
Lne cTeneHb BAUSAHKS (N0 e4MHON LKaNe), a Takke onncaHns MeXaHn3MOB U YCNOBUIA BVSHUS.

3) OnpegenalTcs NepeyHun nokasaTeneil, xapakTeprayLie YPOBEHb AOCTMXEHNUS LENUN, U XeNaemble
3Ha4YeHUs 3TUX Mokasartesnei (B TOM uMcie B 3aBNCMMOCTU OT BPEMEHN).

BblgensaTca OCHOBHbIE noKasaTenun, a Takke UX YACMEHHble 3HAaYeHNs, No3BONSLW e 06BEKTUBHO (B
3apaHee 3aflaHHbIX eiMHULAax N3MepeHUs) CyAnTb O N1aHax U TeKyLL,eM YPOBHE AOCTUXEHUS KaxLlol nocTas-
neHHow uenu. MNokasaTenu, BbiCTynawwme B poav NHANKATOPOB MO LEeNsM, JO/MKHbI MCHepnbiBaloLLe XxapakTe-
pr30BaTh AOCTMXEHMNE Leneli BO BpEMEHN U OblTb YMECTHbIMU, OonpefensemMbiMu, N3MepUMbIMU, husnyeckn
peasim3yemMbiMU 1 NPOCEXNBAEMbIMU.

4) OnpefensawTcsa MeponpuUSaTUS 4Na AOCTVKEHNS Lenei (B TOM Yncie OCHOBHbIE COObITUSA U NX pesy/b-
TaTbl C NJ1AHOBbLIMU CpOKamu).

Ha gaHHOM ypOBHe MeponpusATusa NpeAcTaBAsATCA KOHLEeNTyalbHo.

5) OnpefenstoTca OTBETCTBEHHbIE NUCMO/THUTENN.

MpuHLMN nepcoHasibHOl OTBETCTBEHHOCTY AB/ISAETCA OCHOBOMO/IAraol MM, No3BO/AKOWMM KOHLLEHTPU-
poBaTh AeSATeNIbHOCTb pab0THUKA YETKO N0 3aJaHHOMY Hanpas/ieHMIO NPy 06ecrneyeHnn Heo6X04MMOro YPOBHS
KOMMeTeHLun.

CTpaTermyeckue kapTbl Liesieit MOryT co3faBaTbCsi Kak 419 NpeAcTaBeHns 4esATebHOCTU OpraHu3anum
Ha YpOBHE BbICLLEr0 MEHEMKMEHTA, TaK 1 4715 ApYTruX 3BEHbEB yrpas/ieHus. [pu aTom Ao/mkHa obecneunBaThb-
€A HENPOTUBOPEUNBOCTL U COMMACOBAHHOCTb BCEX CTPATErMYECKNX KapT opraHusauum.

CTteneHb feTanu3auun o6bEKTOB M MPUMEHSEMbIE MEXaHWU3Mbl COr/lacoBaHUs NpeAcTaBneHus Lenei
opraHusaLlmun onpegensoTcs opraHusaumneli caMoCcToATENIbHO € YYEeTOM Npegnosiaraemoro ypoBHs X npume-
HEHUS1 B pamMKax 3/IEKTPOHHOIO perfiaMeHTa aqMUHUCTPATUBHOMN 1 CNYXeBHON AeATeIbHOCTU OpraHu3aLmu.

432 NpepcTaBneHne uenen noppasgeneHus

[na oTpaXKeHNs ypoBHSI NPOEKTUPOBAHUS 1 YNpaBIeHUs, TOTMKOM pabounx NpoLLeccoB 1 CTPYKTypusaLum
[eATeNbHOCTM B OpraHM3aLmmn UCnosib3yeTcs CorlacoBaHHOe NpeAcTaB/ieHne AeaTeNlbHOCTU Noapa3aeneHns
no obecneyeHnio KOHKPETHbIX Leneii. B aTux npeacraBneHnsx B popMann3oBaHHOM BUAE OTpaxkaroTCs;
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HaVMeHOBaHWe BblAEeNEHHON Lenn AeATesIbHOCTU Nofpasfe/eHns:

CBfI3b C LeNsamMu 60/1ee BbICOKOro yPOBHS U (DYHKLMSAMMY,;

nogpasfeneHue, peanusylollee AaHHY0 Lefb, 1 OTBETCTBEHHbIN PabOTHUK;

HanpaB/IeHHOCTb Lenu (co3gaHue, PyHKLMOHMpPOBaHVe, NoAAEPXaHVe, pa3BuTue, NMKBMaauLms);
OTBETCTBEHHbIN 3a Lenb;

WHTEPBaN BPEMEHU, 3afaHHbI ANS AOCTUXKEHNUA Lenu;

- paboTbl, 06ecneunBaoLlme OCTXEHNE Lenw;

- MMEILLMECS OFPaHUYEHNS, YCNOBUS U (haKTopbl;

- WHAMKaTOpbl, OTPaXallLlne COCTOSIHNE MO JOCTUXEHUIO LN, CBA3AHHbIE C HUMW NoKasaTenu, MeTofbl
pacyeta 1 MexaHu3mbl BANSAHUS;

- 3agauv, pewaemMble s AOCTUXEHNUS Lenu:

- TMNOBbIE COCTOSIHUSI OLLEHKW [OCTUXEHUA LeNn, XapaKkTepuayoLine nx NHANKaTopbl U KpUutepuu;

- MpPUHMMaeMble TUMOBbIE YNpaBfieHYECKNE peLleHns ANA OOCTUXKEHUS Leneii (OTBETCTBEHHbIe Nnua,
cofepXaHue ynpaBneHYecKoro peLleHunsi, ycnoBms NPUHATUS, MPOBOAMMbIE MeponpuaTus, Tpebyemblie pecyp-
Cbl, NOPSAAOK MHULMNPOBAHUS, COTrNacoBaHns, YTBEPXAEHUS, UCMOMHEHNS).

dopmanusauuy npeacTasneHVs Lenein nogpasfeneHns A0/MKHbl GbITb COrnacoBaHbl Mexay coboli u
COOTBETCTBOBATbL (DOPMa/IM30BaHHbIM NPEACTABIEHNSIM CTPATerny opraHmsaumu. MpeactasneHns uenei noa-
pasgeneHuin paspabaTtbiBaloTCA Ha YpPOBHE NoApasfesieHnil 1 yTBepXAalTcs pyKOBOACTBOM OpraHm3aLui.

CTeneHb getannsaunm 06B-LEKTOB U MPUMEHSIEMble MeXaHU3Mbl COrlacoBaHuUA NpeacTaBneHunii uenei
nozpaszesneHuii onpeaensoTca opraHM3aluneli caMocToAaTe/IbHO C YY4ETOM NpeAnosiaraemMoro ypoBHs Ux nNpu-
MEHEHUSI B paMKax 3/1IeKTPOHHOr0 periaMmeHTa afMUHUCTPaTUBHOW 1 C/TY)XeBHON AeATeNbHOCTM opraHu3aumm.

433 MNpepcTtaBneHne paboT nopgpasgeneHui

[na dbopmann3oBaHHOro OTpaXXeHUs1 YPOBHSI MPOEKTMPOBaHNS NpaBna paboT B opraHu3aLlmn UCnosnb3y-
1oTcA hopmanusoBaHHble NpeAcTaBneHnsa paboT, galline YHMgLMpoBaHHOE onncaHne acrnekTos, CBA3aH-
HbIX C MPUHATBIM B OpraHu3auuy periaMeHTOM BbINOJIHEHNUA 3TOlW paboThl. B 3TUX npefcTaB/ieHusx
oTpaxaroTcs;

- HaMmeHoBaHue paboThbl;

- cTaTyc paboThbl (geiicTByeT NOCTOSAHHO, AENCTBYET BpEeMEHHO, pa3pabaTtbiBaeTcs, NPUOCTaHOB/IEHA, He
aencreyer);
nogpasfaeneHne-ucnonHuTenb:

- OTBETCTBEHHbI UCMOSTHUTE b U UCNIONTHUTENN PaboThl;
CBfA3b C paboTamu 1 MeponpuUATUSMU APYTUX YPOBHEN nepapxuu;
CBS13b C LeNIAMU 1 OyHKLUAMY NoapasfeneHus;
nepruoanYHOCTb paboThl, ee Ha4Yasio U NaaHoBas NPOAO/HKUTE/TbHOCT;
HOpMaTVBHbIE 3aTpaThl Ha BbiNO/IHEHVE paboThbl (BpeMs, hMHAHCbI, MaTepuasibHble Pecypchbl);
noapo6Hoe onuncaHne paboThl (NoLlaroBasi CxemMa € ykasaHuem AeicTBUil ucnonHuTenel Ans AocTtu-
XeHns HeobxoAMMOro pesynbraTa);
ncnonb3yemasi TEXHo/IornMyeckasl, HopMaTuBHas U MeToanyeckas 6asbl BbINOSIHEHNA PaboTbl, HaNpUMep:
- HaMMEeHOBaHUWe [OKYMEHTa,
- TWN (3aKOH, NpuKas, pacnopshkeHue, MHCTPYKUUSA, METOAUKA W T. M.),
- faTa nepecmoTtpa [JOKyMeHTa,
- HOMep NPUMEHSEMOro pasgena, MyHKTa.
- [OKYMEHT, onpegensowuii paboTy.
- OTBETCTBEHHbII 3a CONPOBOXAEHNE JOKYMEHTA;
BXO/Hble 06BbEKTbI /151 BbINO/HEHNA paboThbl, HANpPUMep:
- HaMMeHOBaHWe BXOAHOr0 06bekTa,
- TUN 06bEKTA,
- WCTOYHUK MOCTYN/EHUS,
- CPOKW MOCTYNMeHns,
- Mpasuia BXOLHOr0 KOHTPOSIS,
- cofepxaHue paboyero 06bekTa;
HeobxoamMMoe TexHoormyeckoe obecneyeHne 45 BbINOHEHNUA PaboTbl U Tpe6oBaHUS K HEMY;
- MPUMEHSIEMbIE YaCTHble pernameHTbl WK CLeHapuu /15 BbINOSHEHUS paboThbl;
06beKThbl, co3faBaemMble B X04e paboTbl, Hanpumep:
- HaumeHOBaHWe co3jaBaemMoro obbekTa.
- TUN 06bEKTA,
- onucaHue co3gaBaeMbIX 06bEKTOB:
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- onucaHue cxeMbl CO3faHuns,
- HaumeHoBaHWe NnoJsib3oBaTe A Co34aBaemMoro oobekTa:
- NMPUMeHsieMble MeTO/Abl KOHTPOA 06BbEKTA, HanpuMep:
- HauMeHoBaHMe KOHTPONMPyeMOoro obbekTa.
- BUZ NPOBEPKU.
- MeToAuKa NPoBEpPKM.
- OTBETCTBEHHbI 3a NPOBEPKY,
- TpeboBaHMs N0 0CHOPMNIEHNIO PE3yNbTAaTOB NPOBEPKN,
- CPOK BbINOJIHEHWSA NMPOBEPKU:
- 3aK/uuTeNbHble pesynbTaTbl paboTbl, HaNpUMep:
- HavMeHOBaHWe BbIXOAHOro 06bekTa,
- TuN obbekTa,
- MecTO nepefgauv obbekTa.
- cogepxaHue obbekTa.
- Bpems nepefauun obbekTa.
- npaswna BbIXOAHOrO KOHTPO/IA 06beEKTa,
- Heobxogumble pecypchl no paboTe,
- OTBETCTBEHHbIN UCMONHUTENb No paboTe,
- CpokKu nepecmoTpa.

dopMmasnM3oBaHHbIe NpescTaBneHns paboT nogpasaeneHns, oTpaxalowme ero onepauoHHyo geaTesb-
HOCTb. AO/XHbI ObITb COracoBaHbl MexXAy cCo60i 1 C aHa/IoTMYHbIMK NpeacTaBneHnsamMmn paboT B3anMogenicT-
BYWOLMX MoApasfeneHnii, a Takke COOTBETCTBOBATb (POPMasiM30BaHHbIM MpeACcTaBfeHnam Lenei
nogpasgeneHunii. Popmann3oBaHHble NpeacTaBneHns paboT nogpasfeneHus paspabaTtbiBalOTCA Ha YpOBHE
nogpasfenieHnini ¢ yyactueM OTBETCTBEHHbIX UCMOJIHUTENEN W YTBEPXAAlTCA Ha YpOBHe pykKoBoauTenei
HanpaBneHuii AeATeNbHOCTM OpraHu3aLun.

CTeneHb fieTanunsaunm 06beKTOB 1 NPUMEHSAEMbIE MeXaHN3Mbl COrnacoBaHna oopMann3oBaHHbIX Npea-
cTaBneHnii paboT nogpasaeneHuii onpeaensoTcs opraHm3aumnein camocTosATeILHO C yYeToM npegnonaraemo-
rO YPOBHA WX MNPUMMEHEHWA B paMKax 3/1eKTPOHHOrO pernaMeHTa aAMWHUCTPaTUBHOW W CnyxeG6HOW
[eATeNbHOCTN OpraHu3aLuu.

434 MNpepcTaBneHne cueHapumeB WCNONHeHuA paboT

[na oTpaxeHWa ypOBHA ONepaTtuBHOrO WCMOSIHEHUS paboT Mo 3aAaHHbIM MpasunaM B OpraHusauumn
[O/MKHBI UCNOMb30BaTbCS (DOPManNN3oBaHHble NPpeAcTaBeHNs CLeHapueB NCMOIHEHNS paboTsl. B aTux npea-
CTaB/IEHNAX C YHETOM TEKYLLUNX OCOBEHHOCTEN oTpaxarTcs:

- HaMmeHoBaHue o6bekTa paboThl;

- CBfi3aHHble onucaHusa no pabote (Lenu, meponpuaTUa Uy paboTbl 60/1ee BbICOKOTO YPOBHS);

- OTBETCTBEHHbII;

- CPOKM Havasia N OKOHYaHus paboTbl;

- nonyvyaemble 06BbEKTbI AN MHhOPMaLMS, HanpuMep:

- HaumeHoBaHWe Mosyyaemoro o6bekTa unu nHopmaLuu,
- WCTOYHMK NONyYyeHnsa o6bekTa nav nHdopmauum.
- MN1aHOBLIA CPOK NONYyYEHUS 06bEKTA MK MHDopMaLMK;
- co6bITUSA No paboTe C 06BLEKTOM, Harnpumep:
- nnaHoBoe co6bITMe (HaMeHoBaHue).
- MecToHaxoXAeHne o6bekTa npu N1aHoBOM COBbITUN,
- OTBETCTBEHHbI 3a 0TPaboTKy CObbITHS,
- MMAHOBbIi MOMEHT HaCTYMN/IEHNSI COObITUS:
- paccbinika yBeAoM/IeHWA No co6bITUAM, Hanpumep:
- ajipecar paccbInku.
- YCNoBUS 1 COOLITUSA PACCHISIKN.
- MnaHoBble AeiicTBMA afpecara:
- cosfjaBaemble N0 paboTe 3afaHna UM NOPyYeHUs, Hanpumep:
- faTa Bblfaun 3afaHusa uav nopyyvyeHus no obbekTy,
- Aarta UCNoSIHEHNA 3afaHnsa WU nopyyeHns,
- aBTOp 3afaHus UAu NopyyYeHus,
- HavMeHOBaHWe UCMONHUTENS 3a4aHNsa UK NMOPYYEHUs.
- coAepxXaHue 3afaHus U NopyyYeHus;
- NOPAAOK U pernaMeHTbl B3anMOAeiCTBUS Npu NoSyYeHnn, NoAroToBKe WK nepegade obbekra:
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- NOpSAA0K NCNONb30BaHNA CPeLCTB TEXHOOMMYECKoro obecneyeHunss paboTbl;

- ayfuT ucnonHuTenei (3amevaHus, npeasnioxeHuns) no obbLekTam, cpokam;

- yyeT 3aTpayeHHbIX pecypcos.

dopmann3oBaHHble NpeAcTaBeHUs CLeHapreB NCMOTHEHNA KOHKPETHbIX paboT nogpasgeneHns gox-
Hbl COM1acoBbIBaTLCA C (DOPMasIM30BaHHbIMW NpefcTaBneHnammn paboT nogpasgenenus, paspabarbiBarbcs €
yyacTmeM OTBETCTBEHHbIX UCNOMHUTENEN nogpasfeneHus nyTBepxaaTbCs Ha YPOBHE pyKoBoamMTeneli Hanpas-
NeHni AeATeNbHOCTU OpraHn3aluu.

CTreneHb feTanm3aunm 06 bEKTOB Y NPUMEHSEMbIE MeXaHN3Mbl COr/lacoBaHns hopMann3oBaHHbIX Npes-
CTaBfeHuli cLeHapreB UCNOTHEHUS PaboT onpesensTca opraHu3almeli CaMmoCTOATE/TIbHO C YYeTOM npeano-
naraemMoro ypoBHSI VX MPVMEHEHUA B pamKax 3/1eKTPOHHOrO pernameHTa afMUHUCTPATUBHOW W CRyXebHoW
[eAaTenbHOCTM opraHu3aumn.

435 MpepactaBneHne MHPOPMALUUOHHBIX 06bekTOoB B paboTax

[ns oTpaxeHns TpeboBaHWii pernamMeHTHOro ynpas/ieHns Ha YpoBHe hukcaunm AaHHbIX U JOKYMEHTOB
MOTYT WUCNO/b30BaTLCA (hOopMasim3oBaHHble NpeacTaBieHns MHPopMaLMoOHHOro 06bekTa. B aTux npegcras-
NeHNAX OTpaXarTcs;

HanMeHoBaHue NHOPMaLMOHHOIo 06bekTa (4OKyMeHTa, nokasartens);

OTBETCTBEHHOCTb 3a COAEepXaHue AaHHOro o6bekTa (aBTop Co34aHns, aBTOPbl U3MEHEHWUIA);

- NporpaMMHO-TeXHONOrMyeckne cpeacTea 418 paboTbl C MHOPMALMOHHBIM 06 BEKTOM;

pegakummn (Bepcusi, BHECEHNE N3MEHEHWIA);

3Tanbl XM3HEHHOTo LuKNa (Aatbl co3A4aHuns, NepecMoTpa, N3bATUS);

yBeAOM/IEHNS NO COObLITUAM (MPY CO3AAHUN, U3MEHEHUW UNW U3BATUN);

OOMYCKM Ha NPUMEHEHWe, AONONHEHUS, U3MEHEHUS;

CBA3b C APYTMMU MH(OPMALNOHHLIMU 06bekTaMu (419 3aBUCHUMbIX 06BbEKTOB, pacyeTHbIX noka-
3aTenen).

dopmannsoBaHHble NpeAcTasieHns MHHPOPMaLMOHHbLIX 06 bEKTOB pa3pabaTbiBaloTCA Ha YpOBHe nogpas-
Jenexuii ¢ yyactmeM OTBETCTBEHHbIX UCNOMHUTENENR 1 yTBEpX4aloTCA Ha YPOBHE pyKoBoauTeneli Hanpase-
HW AeATesIbHOCTW OpraHn3aLmnm.

CreneHb feTanusauun hopMann3oBaHHbIX NpeacTaBneHnii MHOOPMALMOHHbIX 06 bEKTOB U NMPUMEHSsie-
Mble MexaHV3Mbl COr/lacoBaHusa onpeaensaTca opraHmsalnein caMocToATeIbHO € y4eToM npegnonaraeMoro
YPOBHS UX MPUMEHEHNS B pamKax 3/IeKTPOHHOTO pernameHTa agMUHUCTPaTUBHON 1 CNyXebHOoN aesaTenbHoCTH
opraHusaumu.

4.4 ViHcbopmaunoHHan cpefa 3/1IeKTPOHHOIO pernameHTa

441 O6wme NONOXeHUN

Bce cocTaBnsiowme KOpnopaTuBHbIX 3HaHWIA, NPUMEHsieMble B yNpaBieHun 1 npexae BCero B pamkax
9/1EKTPOHHOrO perfiiameHTa afMUHUCTPaTUBHON U CNyXe6HON fesATeNnbHOCTH, AO/MKHbI NOAAEPXKMBATLCSA Kak
efMHoe noruyeckoe Lenoe. Mpu aToM MHPOPMaALIMOHHbIE PECYPChI, KacaroLmecs NPUHATLIX CXEM NOCTPOEHUSA
N peanusauun gesTenbHOCTU opraHu3auum, a Tawkke nHopmauums, nosyvyaemas B Xo4e peanvsauum aTux
CXeM, [0/MKHbI OblTb B3aVIMHO COracoBaHbl, a MHPOPMaLMOHHAsA cpefa 3/1eKTPOHHOTO perfiameHTa agmMuHm-
CTPaTUBHON U cnyxe6HOI AeATeNbHOCTU A0/MKHA OblTb COCTABHON YacTbio 06Leli MHhopMaLMOHHON Kopno-
paTVBHOI cpefbl ¥ YA0BNETBOPATL CAeayoWwmnm obLwmm TpeboBaHUsaM:

- obecneumBarthb /I0rMYECcKOe e4MHCTBO 6a3bl 3HAHWIA N AaHHbIX 4151 BCEli opraHM3aummn, He3aBucMmMo oT
ee TeppuTopuasbHOW pacnpefeneHHoCTH;

- noAfepxuBaTtb LEefIOCTHYI0 CUCTEMY AaHHbIX, 3annceii N JOKYMEHTOB, OTHOCALLMXCS KO BCEM YPOBHAM
ynpasfeHvs opraHusauun, n noagaepxusaTb CKBO3HYHO HaBUrauuio no cBA3aHHbIM 06bekTaM npeacTasieHuns
KOprnopaTWBHbIX 3HaHWI Kak No e4UHOMY SI0TMYECKN CBA3aHHOMY MHGhOPMaLOHHOMY NPOCTPaHCTBY;

- obecneynBaTtb HEO6XOANMBIN 415 OpraHn3aLunn ypoBeHb 3aLlnTbl MHhopMaLmm, B TOM YAC/1e KOHTPO/Tb
L|e/IOCTHOCTU, ayTEHTUYHOCTb N KOHPUAEHLMANBHOCTb AaHHbIX, 3anuceii N JOKYMEHTOB C MCMO/b30BaHNEM
npy Heo6Xxo0AVMOCTN COBPEMEHHbIX METOA0B U CPeACTB KpunTorpadun, KOHTPO/IbL AOCTYNa U pasrpaHnyeHme
npas 1 NOSIHOMOYMiT NoNb3oBaTenei;

- obecneynBaTb CBA3HOCTb ONUCAHWIA, COOLITUIA, AOKYMEHTOB M AaHHbIX HA BCEX YPOBHSAX ynpaBfeHus,
OCYLLeCTBNATb UX BepudhmkaLmio n nokanmsaumio NpoTMBOPEYNii U paccornacoBaHuii, a Takke fgaBaTb NOHY0
MHOPMaLMI0 0 BO3HMKAIOLLMX PacCOrnacoBaHusX ¢ BO3MOXHO TOYHO flokanmsaunein Mx UCTOUYHUKOB,;

- obecneyvBaTb BO3MOXHOCTb HEMOCPEACTBEHHOrO y4yacTusi B NPOEKTUPOBaHWM LeATeNbHOCTUN BCeX
KMtoueBbIX PpabOTHUKOB OpraHn3aLmMn He3aBncrMO OT UX TEPPUTOPUAIIBHOTO PaCMOIOXEHNS;

- NoAAepXMBaTb MOCTOAHHYIO akTyanm3auuio BceX MHhopMaLOHHbIX PeCYpCoB U CBOEBPEMEHHOE UH-
dhopmupoBaHue BCex 3aMHTEPECOBaHHbIX UL, O MPOUCXOAALLNX N3MEHEHUSIX;

- MUHMMU3MPOBATb 3aTpaTbl Ha ynpasfieHne n cofepxaHne MHGPOPMaLNOHHON cpefbl, NPUMEHSSA, No
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BO3MOXHOCTU, OHOTUMHbIE TEXHOIOMUK, NPOrPaMMHbIE Y TEXHUYECKME CpefcTBa Ha pabounx mectax nepco-
Hana.

MockoNbKy opraHu3aLuy nNpu OCyLLeCTB/IEHNN CBOEl AeATe/IbHOCTU, Kak npaswnio, Heo6xoAMMo NocTo-
AHHO N3MEHATLCSA C y4eTOM TpeboBaHWii pbiHKa, PasBUTUSA HOPMATMBHO-MPaBoBON 6a3bl, NepeMeH BO B3auMo-
OeNncTBMM C oKpyxatoLeli cpefoil, BO3HMKHOBEHUSI HOBbLIX TEXHOMOTWIA 1 T. M., TO COOTBETCTBYIOLWMI YPOBEHb
NHCOPMaLMOHHO cpeabl 3NEKTPOHHOIO pernaMeHTa aAMUHUCTPATUBHOL U CNyXe6HOl AeATeNbHOCTN AO/MKEH
6bITb MOCTOSAHHO a/leKBaTHLIM OOHOB/IEHHOW MOAENN AeATeNIbHOCTY OpraHn3aymn. Takoe nosioxeHve sBnseT-
Cl HOPMOi1 athdheKTUBHON pPaboTbl opraHmsauumn. Mpu 3TOM K NoALePXUBAEMbIM aAMUHUCTPATUBHLIMU CPes-
CTBaMu OrnepaTmBHbIM LITATHLIM U3MEHEHUSAM MOTYT OTHOCUTBLCA U3MEHEHUS:

- uenei opraHusaumun u nogpasgeneHuii;

- yHKUMIE noapasfeneHnii, opraHM3aLnoHHON 1 KaapoBOoi CTPYKTYpbI;

- HOPMaTMBHOW N MeTofuMyeckoli 6a3bl, NPaBW OpraHn3aumMmn 1 UCNONHEHNA paboynx NPoLEeCCOoB:

- TUMOB AaHHbIX, BUAOB U hOPM NOsIyHaemoi nepBrMYHON MHdopmaluu n hopmMaToB ee KOHCOMANPO-
BaHHOro npejcTaBneHns pas/iMyHbIM IMLam U3 coctasa nepcoHana ynpasieHus;

- Apyrve cocTaBnswoLue pernameHTa agMUHUCTPATUBHON W CNY)Xe6HON AeATeNbHOCTN, peanvsyemMble
B 9/1EKTPOHHOM Bufe.

442 Ocob6eHHOCTN NMPUMEHeHUS

Bce vHopMauroHHbIe 06BEKTLI M OTHOLLEHUS MEXAY HUMMW, UCMOJIb3yeMble B MHAIOPMaLMOHHO cpege
3M1EKTPOHHOIO periiameHTa v BBeeHHbIe ;0 BHECEHUSI B HUX U3MEHEHWI, AO/IKHbI NOAAEPXKMUBATLCA B MOTHOM
06beme, NPUMEHATLCS B HOBbIX CMoco6ax 06paboTkM 1 COXPaHATLCSA B MepBOHAYa/IbHOM BUAE.

Mpn HanMuuK B opraHu3aunmn Apyrux AencTByoLWNUX MHPOPMaLMOHHBIX CUCTEM AO/KHO ObITh 06ecneye-
HO MoslyyYeHne MHopMaLLMM U3 3TUX CUCTEM, «HACTPOIKa» 1 noafepxaHue NepcoHasibHbIX OTYETOB C 3apaHee
onpejesnieHHbIMU NapameTpaMy Uan napameTpamu, yctaHas/imBaeMbIMyU Ha MOMEHT hOpMUPOBaHMA OTHETOB,
npu YCNOBUW MHTErpauvm AaHHbIX U3 pasHblX cucTem. Takas vHTerpauus peanusyeTtcs yepes NpuMeHeHue
cneunanbHbIX CPecTB 06paboTKu AaHHbIX, NO3BOMAOLLMX:

- OCYyLLecTBNATb OT6OP AaHHbIX MO 3ajaBaeMbiM MO/b30BATENAM KPUTEPUAM /10 BCEM MHOPMaLMOH-
HbIM pecypcam, OTHOCALLMMCS K BblAEMEHHbIM BbILLe YPOBHAM yrnpaBieHus:

- CUrHanu3npoBaTb OTBETCTBEHHbLIM /IMLLAM O BbIXOAE CaMuX AaHHbIX UK UX MPOrHO3NPYEMbIX BE/IMYMH
3a fonycTuMble npejersbl;

- nopaepxveaTtb cpaBHeHWe (MPSMOE WM KOCBEHHOE) UM B3aMMOMPOBEPKY AAHHbIX, NOCTYMUBLUNX U3
pas3NnyHbIX UCTOYHMKOB (B TOM YMCe U3 Pas/NyHbIX AEACTBYIOLWNX MHCHOPMALMOHHBIX CUCTEM) U NpeacTaB-
JIEHHBIX B Pa3/IMyHbIX OTYETHbIX (hopmax;

- onpepenaTb 3hEKTUBHOCTb AEWCTBYIOLLMX NPOLLECCOB:

- obecneunBaTtb QPYHKLMN MOHUTOPUHIA 1 YNPEXAAIOLEro BbISBIEHNS HEraTUBHbIX TEHAEHLMIA:

- OCYLeCTB/ATb U3B/IeYEHNE CKPbITON MHOPMaLN U3 HaKOMIEHHbIX AiaHHbIX, MOMOralLLei BbISBNATb
«y3Kne MecTa» NpuW BbIMOSHEHUM PaboyMX NPOLLECCOB, M peluaTb 3ajayn napameTpuyeckoil n CTPYKTYpPHO
onTMMM3aLnn eATesIbHOCTN OpraHu3alun B COOTBETCTBUN C 3afaHHbIMU KPUTEPUAMU.

4.5 Tlpouecchl XU3HEHHOrO LuKia

Mpouecchbl XM3HEHHOrO LKA 3/IEKTPOHHOIO perfiaMeHTa peannsyoTcsa noj ynpasneHvem psja 3anH-
TepecoBaHHbIX CTOPOH, BOBJ/IEYEHHbLIX B BbINOJIHEHWE COOTBETCTBYIOLMX 3TarnoB MPOLLECCOB XU3HEHHOro
uukna. MNog sanHTepecoBaHHbIMKM CTOPOHAMMW MOHUMAIOT OpraHusauum 1 nuua, KoTopble NHULUUPYIOT co3ga-
HVe. BbINOJIHAIT NPOeKTMpoBaHue 1 pa3paboTKy, OCYLLEeCTBAIOT 3KCNayaTaLlmio U CONPoBOXAEHNE 3N1EKTPOH-
HOro pernameHTa. 3anHTepecoBaHHbIMW CTOPOHaMW, TakuM 06pa3oMm, ABASAKTCA: 3aKa3uuk, MNOCTaBLUVK,
pa3paboTuuK, NoNb30oBaTeNN, IKCNIYaTUPYIOLMIA NepcoHan U NepcoHas CONPOBOXaEHUS.

Kaxxpgasa opraHusauus camMocToATesIbHO onpefenser cocTaB M cofepxaHue MpoLeccoB XU3HEHHOTO
LiMKNa CBOEro 3/1eKTPOHHOIO pernaMmeHTa agMUHUCTPATUBHON U CNYXebHOol AeATeNbHOCTY C YYeTOM Mosoxe-
HUA. n3noxeHHbIx B FTOCT P MCO/M3K 12207. Mpu hopMrpoBaHnM NPOLLECCOB B KAYECTBE COCTAB/IAOLLUX
XU3HEHHOTO LUMKIa 3/1eKTPOHHOrO persiameHTa MoryT ObITb peann3oBaHbl cegyioLie atansbi:

- onpegenexHue notTpe6HoCTell 3aka3uuka (noTpeduTens);

- uccnefoBaHue v onucaHne KOHLENUUn co3faHuns 31eKTPOHHOro pernaMmeHTa (npeaioxeHus no tpebo-
BaHWAM, MPUHLWMNLI MOCTPOEHUSA, CYLECTBYIOLWME NPOTOTUMNBI, NPEASIOKEHNSA MO NMPUMEHEHNIO KOHKPETHbIX
METOZI0B M CPeACTB pa3paboTky, B TOM YMC/ie UCMOMb30BaHNE UMUTALMOHHbLIX Mogenel, u T. n.);

- AEMOHCTpauusa 1 NogTBEPXAEHNE peann3yemMocT NpeasIoKeHHbIX peLueHnis;

- NpoekTupoBaHue n paspaboTka:

- cosfaHue v NponsBoLCTBO:

- pacnpocTpaHeHue u npojaxa:

- aKcnnyatauus;
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- COMpPOBOXAEHWE ¥ NoAdepXKa;

- CHSITWe C aKkcnayaTauuu.

B 4acTHOCTM, OCHOBHbIMU hOpMamMmn NOCTaBKN U CONPOBOXAEHNA 3/IEKTPOHHOTO perfnaMeHTa B opraHu-
3auun SBAAKTCA cnegyloLme;

a) npuobpeTeHne UHOPMAaLMOHHOW CUCTEMBI, NoAAepXnBatoLeil paboTy 3/1EKTPOHHOIO pernamMeHTa,
1 yCcTaHOBKa ee B OpraHu3aLuun, CamoCcTosiTe/IbHOE HanosIHeHne uHdopmaLmell 1 HacTpoika nos Tpe6oBaHus
opraHusauun, obyyeHne nepcoHana, co3gaHme HeobxoAMMOW cnyx6bbl, aKkcnayaTaumsa 1 CONPOBOXAEHNE WH-
dhopMaLMOHHON CMCTEMbI CAMOCTOATESBHO;

6) npuobpeTeHne MHOPMaLMOHHON CCTEMbI, NoafepxuBatoLLeli paboTy 3NEeKTPOHHOTO pernaMeHTa,
yCTaHOBKa €e B OpraHusaumu v apeHfa ycayr no HanosIHeHW WHgopMauvei, HacTpoike, TEXHUYECKOMY
CONPOBOXAEHMI0 NHPOPMALMOHHOW CcCTEMbI 6€3 Cco3AaHNa cOBCTBEHHOI CyX6bl (BO3MOXHOCTW 3TOro Bapu-
aHTa orpaHuynBaloTCst He06X0AMMOCTbIO BbIGOPa COOTBETCTBYIOLLErO NapTHepa no COMPOBOXAEHMIO UHAOP-
MaLOHHOI cUCTeMbI);

B) apeHaa WH(OPMaLMOHHOW cucTeMbl, NoadepxuBatoweii paboTy 3NeKTPOHHOro pernamMmeHTa opraHu-
3auun 1 yCTaHOB/IEHHOM BHe opraHu3aumu, Tak HasbiBaeMast Mofeslb PaboTbl Yepes NocTaBLLVKa NPUKIaLHbIX
ycnyr (MMY). B 3Toit Mogenu paboTbl MOCTaBLUK NPefoCTaBAseT NPUIoXeHust (MporpaMmmHble MPOAYKTbI,
nakeTbl) 1 BCe HEOOXOANMbIE 31eMEHTbI MHPACTPYKTYPbI 1 UX 06CNYXMBAHUE C [OCTYNOM KIMEHTOB K Npu-
NIOXEHUAM yepe3 VIHTepHeT Wan cneunann3npoBaHHyto BbIYNCNTENbHYIO CeTb.

OC06eHHOCTb MOCNefHEro BapyaHTa COCTOUT B TOM. YTO K/TMEHTY HE HY)XXHO NOKynaThb JOPOryto cucTemy,
OH MOXeT B3ATb €e B apeHAy. Buabl feATeNbHOCTW, KOTOPble He CBONCTBEHHbI NPOWID LEeSATENIbHOCTM
opraHusauun, MoryT 6bITb OTAaHbl CTOPOHHEW opraHm3auuu.

Mpu BbIGOPE KOHKPETHOrO NOCTaBLYMKa YCAyr AN paboTbl C 3NEKTPOHHBIM pernaMeHToM 0cobo cnegyeT
06paTUTb BHUMaHNE Ha Takme hakTopsbl, Kak;

- obecneyeHne 6e30NaCHOCTU — KOHPUAEHUNANBHOCTU, LENOCTHOCTU N ayTEHTUYHOCTU UHOpMaLn
(BkNtoYaa mMeTofbl 1 CpeacTBa 3aluTbl KOHMUAEHLMANLHON MHOPMaLMK 3aKa3urka OT HEeCaHKLMOHNPOBaH-
HOro focTyna K Heli nocTasLymKa ycnyr);

- oblee Ka4eCcTBO YCYr U NOAAEPXKM CO CTOPOHbI NOCTaBLLMKA;

- AonofHUTeNbHble TpeboBaHNA Mo opraHW3aluy coriacoBaHHON paboTbl HE3aBUCUMMbIX OpraHu3auuii
(3aka3umka u NnocTaBLLMKa);

- PUCKM HEAOCTATOYHOIN NPOU3BOAMTENLHOCTU (NEPEXO] OT NCNO/b30BaHUS BHYTPEHHEN BbIYUCIUTENb-
HOM ceTn K 06LWefOoCTYMHbIM KOMMYHUKALMOHHBIM KaHasiaM 03HauvaeT, YTO AOCTYN K NPUIOXEHUAM MOXeT
HaxoAMTbCS NOJ, BAMSHWEM BHELLUHUX HEGNaronpusATHbIX (DakTOpoB. Hanpumep, akTMBHbIA VIHTEpHeT-Tpadmk
MOXET 3amMefINTb BPeMs OTK/IMKa NPUIOXEHNSR).

Bb160p KOHKPETHOW CXeMbl NOCTaBKN He A0/KeH co3faBaTb OrpaHuyeHuii ana paboTbl Nnonb3osaTenei
3/1EKTPOHHOrO pernamMeHTa opraHusauuu.
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MpunoxeHune A
(cnpaBouHoOe€)

KOPTMOPATUMBHbLIE 3HAHNA KAK OCHOBA YMNPABJIEHNA U MOCTPOEHUA
OJIEKTPOHHOIO PEMMAMEHTA

A.1 Tlo3nynmoHMpoOBaHME 3/1IEKTPOHHOTO perfiameHTa B CUCTEME KOPNopaTUBHbIX 3HaHWN

KopnopaTuBHble 3HaHUS BbICTynatoT kak eCTECTBEHHAs OCHOBA Lie/IBOPUEHTUPOBAHHOIO YNpaB/eHUsi B opraHu3auum
1 o6ecneymBatoT CUCTEMHOCTb NPEACTaBNEHUA U CBA3AHHOCTb Pa3/IMUHbIX TOYEK 3PEHUSA, OTPaXKatoL X OTAe/bHblE acnek-
Tbl 4€SATENIbHOCTY OpraHn3aLun B paMkax ee pernameHTa agMUHUCTPATUBHON U CNyxebHO AeATenbHOCTU. Hagnexatum
o6pa3om cchopMmMpoBaHHAS U UCNOb30BAHHAS CUCTEMA KOPMOPATUBHbIX 3HAHWI o6ecneynBaeT NPO3payHOCTb, NOHUMae-
MOCTb. KOHTPO/IMPYEMOCTb, MOJIHOTY OXBaTa peLlaeMblx 3ajay 1 0TCYyTCTBME NPOTMBOpPeUnit B ynpasieHun opraHusauueii
1 ee nogpasgenieHnamu no:

- Uensim, KpUTEPUAM U CPELCTBAM UX JOCTUXEHUS:

- opraHv3auuu AesTenbHOCTU Ha BCEX MepapXuyecknx ypoBHAX CBEpPXY BHU3 (40 pabouero mecta):

- METOAUKaM W TEXHOMOTMAM WUCMOSTHEHNS PaBoymnx NPOLLECCOB HA BCEX MEPAPXMUYECKUX YPOBHSX 3TUX NPOLLECCOB
CBepxy BHW3 (40 UCMOMHUTENS) 1 ayauTa npouecca:

- 3aTpataMm pecypcoB Ha pabouve onepauuu, ayauT u Apyrue coctasnsiolime, obecneynsarwline fesTeNbHOCTb
opraHusayuu:

- [BAHHbIM O COCTOSIHUM AeATENIbHOCTU OpraHn3aLumn B LeoM 1 ee paboumnx npoueccax ¢ He06X0ANMbIM YPOBHEM
feTanusayuu;

- aHa/iM3aM v NPUMEHSIeMbIM CXemMaMm ynpas/ieHns [eaTeNbHOCTbI0 U LiefleHanpaBieHHOMY YNpaBneHuo u3MeHe-
HUSAMWN [lesATeNIbHOCTY OpraHu3auum.

WHTerpnpoBaHHoe NPOCTPAHCTBO YNPaB/IEHUA OpraHu3auuy 1 ero NpoLecchbl OCHOBaHbI Ha HENPEPbLIBHOM U3BNeYe-
HUKM, hopManmsaunmn, o6ecneyeHnn cornacoBaHHOCTU, CBA3AHHOCTU U MPUMEHEHNS CUCTEMbI KOPNOPATUBHBIX 3HAHUI Ha
BCEX 3Tanax XWU3HEHHOro UMkna ynpasieHWUs JeATelbHOCTbI0 opraHusauuvn oT hopMMpOBaHUA Lieneii opraHnsauum un
co3aaHusi mogeneii pabounx NPoLECCOB f,0 UCMO/b30BaHUS UCMOJTHAEMbIX NPOLLEAYP, aHann3a pesynbTaTuBHOCTU pa6oTbl
1 pa3BUTWSA AEATENbHOCTU opraHnsaumn. CoaepxaresibHylo 0CHOBY NPOLECCOB MHTErpUPOBAHHOIO NPOCTPaHCTBA ynpas-
JIEHUS U peannsylollero nx pernaMmeHTa opraHmsaunmy coctaBnsieT 0606LeHHas Mojeslb KOPNOpPaTUBHLIX 3HaHWA. JTa
mMozenb onpefenseT B paMkax eAWHOro CUCTEMHOrO npeacTaB/ieHWs COrnacoBaHHOe B3auMogelicTBne Takux 6a30Bbix
COCTaBNALWMX NOGOK OpraHN3aLNOHHON AesTEeNbHOCTU, Kak Lenu, paboyne NpPoLecchl, OpraHM3aLMoHHas CTPyKTypa,
hYHKUMW, OKYMEHTbI, flaHHbIe 1 Ap.

CUCTEMHOE NPOEKTUPOBaHWeE, NOCTPOEHNE U NPUMEHEHNE CUCTEMbI YNpaB/ieHWst opraHnsauunei npoBoaATcs ¢ yye-
TOM MOCTPOEHUSA CUCTEMbI MEHE[XMEeHTa kauyecTBa opraHusauum. Cuctema MeHe[XMeHTa KayecTBa SIBMSIETCA 4acTbio
CUCTEMbI ynpaB/ieHUsi opraHu3sauueil u ee Tpe6oBaHUs YUMTbIBAKOTCS NpW paspaboTke U NOALEPXaHWU 3MEeKTPOHHOro
pernameHTa. Tpe6oBaHNsA K KaUeCcTBY ABMAIOTCA JOMNOMHUTENbHBIMU K PYTUM HanpaBieHUsM AeAaTeIbHOCTY opraHu3aLum.
Pa3nuyHble YacTu cuCTeMbl MeHe[XMeHTa KayecTBa opraHusauuy uam BCst cUCTemMa MOryT WHTErpUpPOBaThCS B eANHYI0
CUCTEeMY ynpaBeHUs opraHn3aLmm, UCnob3yoLLyto o6l e afneMeHTbl. No3ToMy NOCTPOEHWe CUCTEMbI ypaB/ieHns opra-
Hu3auueii Lenecoo6pa3Ho OPUEHTUPOBATL HA BHEAPEHKE NONHOMACLITaGHON CUCTEMbI KauecTBa 1 ee nogaepxaHune nocne
BHEAPEHUS.

PernameHT afMVHUCTPATUBHOW 1 CNyXe6HO AeaTeNbHOCTH NpeacTaBnsieT coboli Hanbonee 4eTKo hopMann3oBaH-
HYI0 4aCTb KOPNOPATUBHOIO 3HAHWS OpraHn3auum, KoTopasi Ha NOCTOSIHHO OCHOBE NPUMEHSIETCS ANA NOALEPXKKN C rapaH-
TUMPOBaHHbLIM Ka4eCTBOM BOCNPOW3BOASALLeicA AeATeNbHOCTU B paboynx npoueccax v ynpasneHun. [laHHblii pernameHT:

- onpefensieT B COracoBaHHOM BUZe NpaBuia NOCTPOEHNS U UCMOMHEHUS PaboT opraHu3almeil, a Takke B3aumo-
fleiicTBMe opraHnsauun ¢ BHELHUM OKpYXeHVEeM;

- npeacTaBnseT (B MHTepecax NepcoHana ynpasneHus, UCNofHUTeneil paboT u ApYrux 3aMHTepecoBaHHbIX L)
[eATeNbHOCTb OpraHv3aunu no BblAENEHHbIM HanpaBfeHUsM B HEO6GXOAMMOM W JOCTATOYHOM ANs UX noTpebHocTel
cofepXaHun n oobeme;

- NnoffepXuBaeT B COrNMacoBaHHOM COCTOSIHUM BepPTUKasIbHble U FOPU30HTasbHblE CBA3W B CUCTEME yrpaB/ieHns
opraHusaumeii, o6ecneynBaeT ynpaBasemMocTb OpraHm3aLum, Npo3payHoOCTb U KOHTPOIMPYEMOCTb CXEM YrpaBeHus.

YacTHble pernamMeHTbl nogpasaeneHuii, oTaenbHbIX ucnonHuTeneli unm pabot (onepauroHHble pernameHTbl) npeg-
CTaBNsOT cO60ii COOTBETCTBYHOLLMM 06pPa30M BblAE/IEHHbIE YACTU €ANHOMO PernaMeHTa opraHusauuy u, 6yayum cornaco-
BaHHbIMU Mexy co60ii, B COBOKYMHOCTM 06pasytoT perfiameHT opraHusauum.

DNeKTPOHHAA peanusayus pernameHTa agMUHUCTPATUBHON W CNyXe6HOW AeATeNbHOCTW opraHn3auun, 0CHOBaHHO-
ro Ha KOpPNOpaTWBHOM 3HaHUW U NOAAEPXKMBAEMOrO CPeACTBAMU WH(OPMALMOHHO-KOMMYHUKALMOHHLIX TEXHOMOTUIA, C
pocTOM pasmepa opraHusaumn 1 macluTabos ee B3aMMOAENCTBUA CO CBOVM OKPYXEHWEM U NMOTPeBUTENSAMU CTAHOBUTCS
HEOBXOAVMBIM YCMIOBUEM XU3HECMOCOBGHOCTU M NPAKTUYECKON LLEHHOCTU pernamMeHTa opraHusaymum. 3To CBA3aHO ¢ 60/1b-
WMM YMC/IOM W CNOXHOCTbIO CBA3ell MH(POPMAaLMOHHbLIX 06BEKTOB, BOB/IEUEHHBIX B ynpaBfieHue, a Takke TpebGoBaHuii
06eCneyeHns CornacoBaHHOCTY NPUMEHEHUS 3TUXOOLEKTOB B TEYEHME BCET0 XW3HEHHOTO LMKNa. DNEKTPOHHYI peanusa-
LMI0 UCMONb3YIOT Kak A48 hopManusauunm 1 coriacoBaHus npasBusl, oTpaxaeMbiX B pernameHTe afMUHUCTPATUBHOW ©
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CNyxeGHON [eATeNnbHOCT OpraHusauuu, Tak W 415 aBTOMaTU3NPOBAHHOTO 06ecneyeHnst BbINOSIHEHUS 3TUX NpaBun B
pamMkax COOTBETCTBYIOLMX CLLEHAPUEB.

Ha pvicyHke A.1 B yCNOBHOI (hopMe MoKa3aHo COOTHOLIEHWE (MO3ULMOHMPOBAHNE) B OpraHn3auum cuctembl (Mpo-
CTPaHCTBA) KOPNOPATUBHbIX 3HAHWIA, TPOCTPAHCTBA YNPaB/IeHUs!, CUCTEMbI yNpaBieHus (MEHeLXMEHTa) KauecTBa opraHu-
3auumn 1 ee periaMeHToB.

-06/1aCTb pacnpocTpaHeHus 31EKTPOHHOIO perniameHTa

PucyHok A1 —CooTHoweHune (MO3NLMOHNPOBaHNE) B OpPraHm3aumm cucTeMbl (MPOCTPaHCTBA) KOPMOPaTUBHbIX
3HaHWIA, MPOCTPaHCTBa YNpaB/eHNW, CUCTEMbI YNPaBieHNs (MeHeMKMeHTa) KauecTBa 1 pernameHTa opraHusauum

A.2 TpeacTaBneHne o6bekTa M NPOCTPaAHCTBA ynpasieHus

Mpu co3gaHnm Mogenu 3HaHuii AessTeNbHOCTN OpraHn3auun B NOJTHOW Mepe JO/MKHbI NOAAEPXKNBATLCA ONUCAHUS

- 06bekTa ynpasneHus, TO ecTb OpraHu3auun B LIe/IOM Kak efnHOW cucTeMbl, a Takke ee paboumx nMpoueccos,
obecneynBaoLW X AOCTMKEHNE 3HAUNMbIX Pe3y/bTaTOB. [JJONONHNTEIbHO MOXET ObITh BblAEIEHO OKPYXXEHNE OpraHu3aumm,
NpsSIMO UM KOCBEHHO BO3AeNCTBYlOlee Ha AesATeIbHOCTb OpraHnsaumy;

- NPOCTPaHCTBa yNpaB/ieHuUsi, TO €CTb AOCTYMHbIX BO3MOXHOCTEN 1 YC0oBUiA BO3feiCTBUA HA 06BEKT ynpaBieHus n
0XMAaeMbIX «OTKINKOB» 06beKTa ynpasB/ieHnsl Ha NMpUIoXeHHble BO3eiicTBMSA. BO3MOXHOCTb BO3AENCTBUNA HA 06bEKT Ha
pasHbIX YPOBHSAX onpefensieTcs AeicTBYOLWMM 3aKkoHoaTeNlbCTBOM, NpaBaMn COGCTBEHHOCTW, TexHosoruelt pa6oumx
npoLeccos, OpraHn3aloHHO-pacnopAANTEIbHbIMU AOKYMEHTaMW, MOMIOXEHUAMU O CTPYKTYPHbIX NoApa3aeneHunsx, gox-
HOCTHBLIMU MHCTPYKUUAMU W APYTUMU MHAMBUAYANbHBIMU ANA KaxAol opraHm3auun cdaktopamu. O6Liee npocTpaHCTBO
ynpaBfieHns MoxXeT 6bITb pasfefieHo Ha cocTaBfAlolMe, B paMKax KOTOpbIX paboTbl BeAyTCS B COOTBETCTBUM C YACTHbIMMN
pernameHTaMu nogpasgenieHnii u oTaenbHbIX UcnonHuTeneii. Mpy aToM goskHa GbiTb 06ecneyeHa Ux cucTemHas corna-
COBaHHOCTb Ha YpOBHe opraHusauu.

3HaHWA [OMKHbI noAfepxuBaTbest B hopme, MakCMMasbHO YA06HOW AN UX NpUMeHeHns B opraHusauumn. O6bean-
HeHne 3HaHW OTAesNbHbIX UCMOMHUTENel 1 nepcoHana ynpasfeHus A0/HKHO (hopMMUpoBaTb efuHOe Lenoe 3HaHue o
[leATeNbHOCTN opraHn3auum, obnagatolee CBOINCTBOM NOMHOTHI M 06ecneynBatoLee NOTpe6HOCTU TekyLy el AeaTenbHoC-
™, ueneHanpasneHHoe 1 adhekTMBHOE ynpaB/ieHne, a Takke pa3BuTne Kak caMoii opraHusaunm, Tak 1 3HaHWii o Heil.

Ans cospanus Tpebyemoro npeAcTaBneHUs (TOUYKM 3pEHWS) Ha AeATesbHOCTb OpraHu3auun WHTerpaunus 3HaHui
06bIYHO NPOM3BOAMUTCS MO:

NpUHaANEXHOCTU:

HOCUTENSIM CBOICTB;

PYHKLMAM ynpaBneHus;

- 06WMM N3MepPEeHNaM (B TOM Ync/ie BpEMEHN);
oTAe/IbHbIM XapakTepucTmkam.

O6befiMHeHNe pa3NnyHbIX KOMMNOHEHTOB MOAENM 3HAHWI OCYLLeCTB/SeTCSt HA OCHOBE yyeTa pas/InyHbIX NpeacTaB-
NeHnii 1 Toyek 3peHns (CoO CBOMMMW NpaBuaaMu MPUMEHeHWs) Ha eAVHYI0 UHTErpupoBaHHyl MOAesnb 3HaHuii. ®opmbl
npefcTaBeHNs 3HaHW JOMKHbI BbITb B HAWGONbLUEK CTENEHU COrNacoBaHbl C NOTeHLUManbHbIMK Nob3oBarenamu. Mony-
YeHne Heo6X04UMbIX 3HAHWI NONb30BATENAMN A0/KHO BECTUCH B HaMboee ecTeCTBEHHOW A5 HUX opMe u He TpeboBaTb
OCBOEHMUS CNIOXKHbIX cneunduyeckux cpescTs.

OcCHOBY 06beJMHEHNA COCTABNAT 06LMe 418 OpraHn3aLmm rnoccapum, CnpaBoYHNKN, KOPNopaTuBHbIe CTaHA4apThbl,
HOpPMaTWBHO-METOANYEeCKNE [OKYMEHTbI 1 Apyras uHdopmaums. B cOBOKYMHOCTU OHU JO/MKHBI 06ecneynsaTtb efUHCTBO
NOHUMaHWUA COTPYAHNKAMU 1 APYTUMI 3aUHTEpPEeCcOoBaHHbIMU ML aMu 06LWUX acNekToB AeATeIbHOCTH, a Takke CBA3aHHOCTb
o6Lero onepawMoHHOro NPOCTPaHCcTBa M NMPOCTPAHCTBA yrnpaB/ieHns. Bce 3Ty aneMeHTbl SIBASIIOTCA COCTABHON YacTblo
3/1eKTPOHHOTO pernamMeHTa agMUHUCTPATUBHON W CyXebHOl AesATeNbHOCTN OpraHnsaymm.
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A.3 YnpaBneHue KOpnopaTUBHbIMU 3HAHUSIMU

YnpaBneHve 3HaHUSMU — HEeOTbEM/IEMAs YacTb O6GLLEr0 Mpolecca ynpasfieHus. YnpasieHne 3HaHWsIMU HauuHa-
€TCs C KOHCONMAAL MM 3HaHWI U NPoLoNXaeTCA Yepes X 06paboTKy C Liesibio 06ecneyeHns pasHOCTOPOHHETO NPUMEHEHUS,
pacnpocTpaHeHus, nepefauv v pasBUTUS. YPOBEHb yNpaBAsieMoCcT U 3P EKTUBHOCTM OpraHusauum onpegensercs ee
CNoco6HOCTbIO N3BMEKaTb, NOAAEPXKMBATL, PACNPOCTPAHATL U NPUMEHSATL KOPNOPATUBHbIE 3HAHWS B NOBCEAHEBHOW Npak-
TVKE YNpaBieHYeCcKoli U CNyXebHON LesTeNbHOCTU CBOUX COTPYAHMKOB.

KopnopaTtuBHble 3HaHWs fO0/MKHbI 6bITb JOBEAEHbI A0 NX NOTEHLUWANbHBIX NONb30BaTENEN, @ B OpPraHn3aLmnm LOKHbI
6bITb CO3ZaHbl YCNOBUS, MPU KOTOPbIX KaXKAblil NO/b30BaTe b NONyYaeT 3HaHUI 60/bLIE, YEM BKNaAbIBAET B KOpNopaTus-
Hble 3HaHuA. Mpu 3TOM TeXHONOrMs AocTyna K 1lo6oMy 06beMy 3HaHUI fo/mKHa o6ecneynBaTth onepaTuBHoe YA0BETBO-
peHue 06OCHOBAHHbIX 3aMpoOCOB BHYTPEHHWX W BHELWHWX NoNb3oBaTeneil, obpalwarlmxcs K MNOCTOSHHO
paclwmpsioueiica cucTeMe KOpNopaTUBHbLIX 3HAHWI, a Takxe rapaHTUpoBaTh NPOCNEXNBAEMOCTb CBSA3€l 1 OTHOLEHW
OTAEe/NbHbIX COCTaBNSALWMNX 3HAHWI. BHeApeHUe 3NEKTPOHHOrO perfiameHTa aAMWHUCTPATUBHON W cnyxe6Hol ges-
TeNIbHOCTW OpraHn3auuu AoSIHXHO CNoco6CTBOBATL AP EKTUBHOCTU NMPUMEHEHUS UMEIOLLUXCS 3HAHWUI 1 NOCTOAHHOMY
HaKOMMEHUIO HOBbIX.

A.4 CTpyKTypupoBaHue KOpMopaTUBHbIX 3HAHWUI

3HaHUsi COCTaBNAOT OCHOBY CO3fjaHusi (MPOEKTUPOBAHUA) U pa3BuTUsi N06OI opraHusaunm 1 onpegensitoT coaep-
XaHue pernameHTa ee feATeNlbHOCTU. BbifensaioTca 3HaHusa opraHnsaymmn cneayowmnx Buaos.

AKTWBHble — HEMNOCPeACTBEHHO NCMO/b3yeMble B AEATE/IbHOCTU OpraHu3auum u obecneyvBalolme TekyLuii ypo-
BeHb kayecTBa 1 ah(HeKTUBHOCTM paboTbl, B TOM YMC/Ie 3HAHUS, NPUMEHSIEMblE B PernaMeHTax 4esiTe/ibHoCTW opraHu3a-
UMn. ONeKTPOHHbI pernameHT afMUHUCTPATUBHOW W Cnyxe6HON fesATenbHOCTM opraHv3auuu ABAsSIeTCA OCHOBOW ANns
NpUMeHeHNst akTUBHbIX 3HAHWI opraHu3auuu.

MoTeHyManbHble — MMetloLMnecs y paboTHUKOB opraHu3auum, onpegensiowine BO3MOXHOCTU pasBUTHS ee feATeNb-
HOCTV NyTeM akTUBM3aLMM 3TUX 3HAHWIA 1 BK/TOUEHNA UX B paboyne npoLuecchl 1 obecneynsatolyme pasButue NpUMeHsieMbIx
TEXHOMOrNiA fesATeNbHOCTW OpraHusaLmn, B TOM Y/C/le COBEPLUIEHCTBOBAHNE X PeraMeHTUPOBaHHO YacTu.

BHelHne — uMeloLimecs B 06LeCTBE B 3aBUCUMOCTY OT HanpasieHuii, NpecTaBSoOWMX NPSIMO UM BO3MOXHbIN
VNHTepec ANs opraHnsaymun. 3T 3HaHUS CO3A4al0T OCHOBY A4 LUMPOKNX U3MEHEHWIE B fleATeNIbHOCTY opraHu3auuu, BnaoTb
[0 ee KOPeHHOI NepecTpoiikm n"'nnn nepenpodnIMpoBaHuns.

HepocTaTo4yHOCTb MK HecbanaHCMPOBaAHHOCTL BUAOB 3HaHWIA B OpraHnsaunmy npeactasnseT noTeHynanbHble pucku
Ans o6ecneyeHuns ahheKTUBHON TekyL el AesTeNIbHOCTM OpraHn3auuy UM orpaHuyeHne BO3MOXHOCTW YA0BIeTBOPEHUS
BO3HMKalOLWNX HOBbIX TpeboBaHWi1 CO CTOPOHbLI NOTpe6buTenelt 1 pasBuTus opraHnsauun. OpraHusaums JomkHa obecneyn-
BaTb NojAepXaHune 3HaHUii Bcex BUAOB Ha ;0CTATOYHOM YPOBHE U LiefieHanpas/ieHHo, Ha MOCTOSIHHOW OCHOBE, ynpaBnaTb
nx cBazamu (MHTepdeiicamn) 1 KOHKPeTHbIMK cdhepamu NpuMeHeHns. KopnopaTueHble 3HaHWsA opraHn3aLnn OCHOBaHbl Ha
ee akTUBHbIX M MOTEHLMASIbHbIX 3HAHUSX.

Mpu opraHmsauun paboT MO U3BAEYEHWUIO, NMPUMEHEHWIO, PasBUTUIO WU akTyanusauum KOpnopaTWBHbIX 3HaHW B
npouecce hopMMpoBaHNA pernameHTa agMWHUCTPATUBHOW U CNyXeBHOW feATeNbHOCT OpraHusauuu, peanusylolero
KOHLenumio LeneHanpasneHHOro ynpasneHns, onpeaensioT cneayioLline cocTaBnsiolme:

- 06BEKT ynpasneHus;

- Uenv ynpasneHus;

- ynpaB/fieHue opraHusauueii kak eguHoli cuctemMolt (MHTErpMPOBaHHOE NMPOCTPAHCTBO BO3MOXHbIX YNPaBAeHWUi, To
€CTb 06bEKTVBHO MMEILMECS U JOCTYMHbIE BO3MOXHOCTW BO3AEWCTBUS HA O6BEKT yNpaB/eHUs — opraHn3aLmio — Kak
Ha efjuHyt0 cucTemy);

- MoAenb AesATeNbHOCTH ANSA AOCTWKEHUA Lenei, onpeaensioLyo OXuaaeMble «OTK/IMKN» CUCTEMbI NPU BO3AENCT-
BWW Ha Hee ynpaBs/siloLLEero opraHa;

- naeHTUdUKaLUs CyLLLeCTBYHOLWEro COCTOAHNA AeATeNbHOCTY opraHu3auny (TekyLee nosoXeHne CUCTeMbl BO BCEX
ee N3MepeHNsx OTHOCUTENIbHO XenaeMoro COCTOSHUA ANA 3afaHHon Moaenn);

- pernameHTMpOBaHHasi MpakTuka UCMNOMIHEHUs paGoT W ynpaB/ieHUs, pecypCHble BO3MOXHOCTW W felicTBylowmne
CXeMbl MPUMEHEHUS UMEIOLLNXCA PECYPCHbIX BO3MOXHOCTEN;

- agantauus u ynpasneHue UsMeHeHUsaMn (NOCTOSIHHbIV aHann3 AedaTeslbHOCTW U afanTauns CUCTEMbI K U3MEHEHNSIM).

O61BbeKTOM ynpasneHus ABASETCA caMa opraHu3auuns uam ee oTAesbHble COCTaBsAoLmMe.

Lienu onpeAensitoT CMbIC/ CYLLECTBOBAHUS U AESITE/IbHOCTW OpraHnM3aLnuy v ee cocTaBsoOWMUX Ha onpeseeHHOM
BpeMeHHOM WHTepBane. Jllobasa opraHnsaumsa ABASAETCSA CNOXHO COLManbHO-TEXHOIOTMYECKOR CMCTEMOI, peanusyioLei
3aflaHHble (onpegeneHHble) uenwu.

YnpasneHue opraHusaumeil Kak eAuHON CUCTEMON O3HauvaeT LefieHanpasB/eHHOe BO34elicTBME [OCTYMNHbIMU
MeToAamu Ha pabouyme nNpoLecchbl OpraHn3aLnm ¢ Lesbio NoslyYeHns xenaeMoro pesynbrara B paMmkax onpegeneHHbix 415
3a/laHHOr0 BPEMEHHOro MHTepBana uenei opraHmsauyuu. Mpu 3TOM npouecc ynpasfeHns opraHusalmneil paccmarpusaioT
B KayecTBe cneuuduyeckoro paéoyero npouecca. LieneHanpaeneHHas AeATenbHOCTb — He06X0AMMOe CBOWCTBO CUCTEMBbI.
OTcyTCTBME rNABHOTO Npouecca, HanpaBNeHHOTo Ha NoyyeHne obLiero pesynbtara, Hen3bexHo NpMBoOAUT K AEKOMMNO3M-
uumn (pasfeneHnto) CUCTEMbl Ha MOACUCTEMbI CO CBOMMMW COBCTBEHHbLIMM LIeISIMU 1 CBA3AHHBLIMU C HUMW pa6oynmu npotec-
camun. Ecnu uenn ynpasneHns pOpMypyoTCs OTHOCUTEIbHO B3auMOAENCTBUAA OpraHn3aunmn ¢ BHELHUM OKpYXXeHuem (B
KOHEYHOM MTOre BHyTPEHHMWE Liesin HanpaB/ieHbl Ha o6ecneyeHne BHELHNX Lienelt), TO ocTasbHble 3/1eMeHTbl ynpaB/eHns
opraHn3yloT BHyTPeHHee NPoCTPaHCTBO yNpaB/ieHns opraHnsaLmmn, B paMkax KoToporo peann3yloTcs ee OCHOBHble paboune
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npoueccsl. YnpaB/eHne A0/KHO OCHOBbLIBATLCA Ha hakTax U peasibHbIX AaHHbIX, 4OCTOBEPHO AEHTU(NLMPYIOLLNX COCTO-
SIH/E CUCTEMbI U ee OKPYXEHUs B Nl06OV MOMEHT BPEMEHM.

Mopgenb geATenbHOCTWN ANS AOCTUXeHUA uenei. Co3gaHne opraHusauuy Kak cuctembl npegcTaBnseTt coboi
Bblfie/leH/e U NOCTPOeHNe B COOTBETCTBUM C ONpefesieHHbIMU NPUHLMNAMU N OrPaHNYEeHUsIMU CXeM B3auMOAeicTBus
06bEKTOB M CYy6BLEKTOB AeATeNIbHOCTN AN5 AOCTUKEHUA 3afaHHbIX Lenei. MNpu 3ToM cy6beKTbl MOryT UMeTb COGCTBEHHbIE
MOTUBALMW N MHTEPECHI, BO3MOXHO OT/INYHbIE OT 06LLecucTeMHbIX. TOMbKO LiesieHanpaB/ieHHble 1 corlacoBaHHble 06l el
NOrvKoli 1 npasmnaMn AeiicTBUA MOPOXAaOT 06BEKTUBHO U CyObEeKTUBHO HEO6XO4UMble CUCTEMHblE CBSA3WM, KOTOpble
npespaLyaloTcs B paboune npoLecchl opraHnsauuu, gavolme Tpebyemblii pesynbtat. Pabouve npouecchl ABASIOTCS CyTbio
PYHKLMOHNPOBAHNSA CUCTEMBI U CPEACTBOM AOCTUXKEHNSA Lieneli cucTeMbl B COOTBETCTBUM C NpefonpefeneHHol Mogenbio
[esATeNnbHOCTU.

NpeHTudukauns cyuecTByoLWero COCTOAHNA feATeNbHOCTU opraHnsaynmn. C6op n nonyyeHme Heo6XoaUMbIX
[laHHbIX 0 COCTOSIHUM fleATeIbHOCTW OpraHn3auun, ee noTpeduTenei n oKpy>KEHUA [O/MKHbI YA0BNETBOPSATL NOTPEGHOCTAM
ynpaBnieHns, 6biTb COrTacoOBaHHbIMU C MOAENAMKU paboumnx NpoLeccos 1 obecneynBaTb BCECTOPOHHIOW U JOCTOBEPHYIO
OLIeHKY VX COOTBETCTBUSA TpebyeMOoMy YPOBHIO AeTann3auun ans pasndHbix ypoBHel ynpaBneHus. TpeboBaHNsA Hafex-
HOCTV 1 noajepxaHne HenpepbIBHOCTU AeATEIbHOCTY B YCI0BMAX BO3MYLLAIOLLMX BO3AENCTBUI (06 bEKTUBHOIO NAn Cy6b-
eKTUBHOro XapakTepa) npegnonaralT gopmupoBaHue cuctembl c6opa M aHanusa wHdopmauun, Ay6nMpoBaHHOWR B
OCHOBHbIX 3BEHbSIX.

PernameHTupoBaHHasa npakTuka UCNONHeHUA pa6oT U ynpasneHua. OnepaunoHHble afMUHUCTPATUBHbIE U
cnyxebHble pernaMmeHTbl nogpasgeneHnii 3aaaT NopsiAok, TUMOBbIE (40NYCTUMbIE) BapuaHTbl U pesynbTaTbl AeliCTBUiA
nogpasfeneHuii n nx COTPyAHNKOB B ONpefesneHHbIX ycnoBuax. OHK orpaHMunBatoT Avanas3oH NPOU3BO/IbHbLIX PELUEeHNA 1
€03/al0T OCHOBY /11 06ecneveHns BOCNPOM3BOAUMOCTU U PeasibHOro KOHTPO/IA yNpaBeHusi B opraHnsaummn. PernameHTsbl
No3BO/IAT YNOpPsAA0YMTL NPOLIeCChbl B3avMOAENCTBNA OpraHn3aLMm co CBOMM OKpYXeHueM, a nybavkauna pernameHTos
fJenaeT «npo3payvHoii» U KOHTposIMpyemoii pa6oTy opraHusauuu Ans noTpebuteneil 1 3aMHTEPECOBaHHbIX UL, B paMKax
X KomMneTeHUuii. Peannsauuna pernamMeHToB B 3/1€KTPOHHOI hopme CHuXaeT BAUsSHNe cy6bekTUBHOro hakTopa, genaet
UX TMBKUMU W [eACTBEHHbIMU MHCTPYMEHTAaMMN BOCMPOM3BOACTBA YNpaBIeHUsi B NOBCEAHEBHON feATeNbHOCTH B OTANYNE
OT onpefeneHHol feknapaTVBHOCTU [O/MKHOCTHbIX WHCTPYKUMUA M NOMOXEeHWA o nogpasfeneHnsax u opranusauuu. B
pernameHTax oTpaxarTcs npasa v 06513aHHOCTW COTPYAHUKOB nogpasfeneHnii NPUMEHUTENIbHO K OCHOBHbIM CUTYyaLUaM
B3aMMofeicTBnA C ApyrMu nofpasfeneHnsMu, rpaxgaHamu n xo3aicTBylOWMUMK cyObekTamu, a Takke npouenypsbl
nonyyeHusi TpebyemMblx pe3ynbTaToB U AeiicTBUi B HeonpeaeeHHbIX cuTyaunax Ans obecneyeHuns HenpepbIBHOCTY ges-
TeNbHOCTU U ynpaBieHns.

Ajantauus u ynpaBneHue U3MeHeHUAMU. BpemeHHol hakTop B AUHAMUYECKU U3MEHSIOLMXCA OpraHm3aumnsax
ABNAETCA YACTO pelarLum. YnpasaeHue, onmpasch Ha HakonIeHHbI! OnbIT, BCErAa A0/HKHO GbiTh HaLe/1EHO Ha nepcnek-
TUBY. Pe3ynbTaTbl NPUHUMAaEMbIX CEFOAHSA YNpaB/ieHYeCKUX peLleHnin ocyLecTBATCA TOMbKO 3aBTpa. PelueHns foKHbI
NPUHUMATBCS C yH4eTOM NPOrHO3MPOBAHWUSA, OCHOBAHHOIO Ha MOJe/Ny pa3BUTUA OpraHn3aLnmn 1 ee 3Ha4nMoro CUCTEMHOTO
OKpyXXeHus. MpumeHsemMas npu 3TOM MOAesb A0/KHA GbliTb MakCUMasbHO afilekBaTHa 06bEKTUBHBIM peanvsam fesTesb-
HOCTW 1 COAEpPXaTb Kak MOXHO MeHblue cy6bekTuBM3Ma 1 «npo6enos». C KaxabiM ynpaB/ieHYeckuM BO3AeiicTBMEM Mpw
aHanuse Toro, Kak aTo Bo3gelicTBue 6bi/10 0TpaboTaHo, AO/IKHO NPOUCXOANTL «0b6yyeHne* (yTouHeHne) mogenu. Bmecte
C TeM B OpraHu3auun NOCTOSAHHO NPOVCXOAAT U BHYTPEHHWE NepeMeHbl, He BCerAa OTC/eXnBaeMble Ha BEPXHUX YPOBHAX
ynpaB/ieHns, OPUEHTUPOBAHHbIX HA paHee CyLecTBOBaBLUYIO MOAe/b. YNpaB/ieHne Ha OCHOBe ycTapeBLUMX npejcTasrie-
HUIA 0 AeATenbHOCTW OopraHu3aunmn, Kak U KoHcepBauus NPeXHUX CXem AeATesIbHOCTU, B TOM uYuc/le 3aKpenseHHbIX B
pernameHTax, Npu BHELWHUX Y BHYTPEHHUX U3MEHEHNSAX He TObKO HeraTVBHO B/IUSIIOT Ha 3P (HEKTUBHOCTb AEATENbHOCTU
opraHusauum, HO N ABNAITCA NPAMOIA yrpo3oii ee cyljecTBoBaHnio. OpreHTauyns Ha ynpaBieHne N3MeHeHUAMHN, C y4eToM
6nnKainx 1 oTAANEHHbIX Leneid n ycnosuii fesTenbHOCTW, JO/KHA SIBNATLCA HEOOXOAUMbIM 3/1eMEHTOM pabounx
NpOLLeCCOB ¥ YNpaB/€HUsi B OpraHm3auum.

B COBOKYNHOCTW cocTaB/siloLMe KOPNopaTUBHbIX 3HAHWUIA, NpefcTaB/ieHHble B BUAe U 06beme, ob6ecneynBaroLLmnx
LlesieHanpaB/ieHHY0 leATe/IbHOCTb OpraHn3aunmn, o6pasyoT ee Moge b 3HaHWiA.

MocTpoeHne Tpebyemoii Mofenn 3HaHWiA, C NpuemaeMoil Mepoii agekBaTHOCTU, OTBevalL el Ha BONpoChl ynpas-
JIeHYEeCKOro nepcoHasna pas/IMyHoro YpoBHs, SIBNAETCS HEO6X0ANMbIM YC/TOBMEM CO3AaHUs A heKTUBHOI cUCTEMbI yrpaB-
neHus. Takaa 3agada pellaetcss MeTo4aMn CUCTEMHOrO NPOEKTUPOBaHWA C NPUBEYEHNEeM BCEX OCHOBHbIX PaboTHMKOB
opraHusaumm, a TaKkke BCeX AOCTYMHbIX NCTOYHMKOB MHOpMauun. B pesynbTaTe nsBneyeHus u popmanmsauum Heo6xo-
AvMOoli MHdopMaLun fomkeH 6bITb obecrneyeH nepexos K eAVHOW MHTErpMpoBaHHOW MOAenu 3HaHwiA, cornacywoueii n
noaAepxvBatoLeli pelweHrie BONPOCOB Mo AeATeIbHOCTU OpraHusaLmu, B TOM YiCne B BUAE NOCTOSHHO akTyannsnpyemoro
3/1eKTPOHHOTO pernamMeHTa agMUHUCTPATUBHON U CNyxe6HOl AesaTenbHoCTu.

YacTb KOpPNopaTMBHbIX 3HAHWUI MOXeT 6biTb 06LLeli Ans psfa OAHOTUMHBIX OpraHu3auymnii, a 4acTb — YHUKa/IbHOM.
3T0 AO/KHO YUNTbIBATLCA NPY (hOPMUPOBAHUM MOAENN yNPaBeHUS NCOOTBETCTBYOLLEro pernamMmeHTa ajMUHUCTPATUBHOIA
ncnyxe6Hoii fesTenbHOCTW. B No60M cnyyae KOHKPETHbIE Pecypchl, KaApbl, NapTHEPbI, CIOXKMUBLUAACS NpakTuka AesTenb-
HOCTW W Apyrve nHamsuayasnbHble akTopbl AO/DKHbI 6bITb ONTUMANbLHO BCTPOEHbI B CUCTEMY YNpaB/ieHWs opraHusauueit
HapaBHe C 06LMMUN MONOXEHUAMU, NpeAnucbIBAEMbIMUN AelicTBYlOLLEli HOpMaTUBHO-NPaBOBOI 6a30ii U ¢ yueToM nepepo-
BOTO OnbiTa. TUpaxupoBaH/e OTIaXEHHbIX pPelleHnit 4N TUNOBbIX 3a4ay ynpaBieHUs coCTaBAAEeT 3HaUNTe NbHbIN pe3eps
NOBbILIEHNA NPOU3BOAUTENBHOCTU U KayecTBa paboTbl CUCTEMbI yNpaB/ieHWs opraHvsauueil n npeacTaBnseT BaxHY
COCTaBMAIOLLYI0 NPOEKTUPOBAHNSA 1 BHEAPEHNSA 3/TEKTPOHHOIO pernaMeHTa afM1MHUCTPaTUBHON 1 CNyxebHol feATenbHoC-
TU opraHusaymu.

3HaHuA, He [JOKYMEeHTMPOBaHHbIE HaAnexalum 06pa3oM v He BKIIOYEHHbIe B @4UHYI0 COr/lacoBaHHylo cuctemy no
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CyLLecTBYOLWMM NpaBuaam, He MoryT paccmaTprBaTbCs Kak onepawuMoHHbI pecypc rapaHTpPOBaHHOIO kayecTBa, Tak Kak
X KOPPEKTHOE 1 CBOEBPEMEHHOE NMPUMeEHeHNe B KOHKPETHOI AeATeNIbHOCTY 06YC/IOB/IEHO CYy6bEKTUBHbLIMU (hakTopaMmn u
noABepXeHo puckam.

KOHKpeTHble 3HaHWsi, BOB/IEYEHHbIE B yNpaB/ieHNe Ha pasHbiX YPOBHAX W B PA3/IMUHbIX 3BEHbSIX, HE AO/KHbI NPOTU-
BOpeUNTb APYr ApYyry. DT 3HaHUA [O/MKHbI 06M1ajaTb CBONCTBOM MOSIHOTbI U BHYTPEHHEN COrnacoBaHHOCTW, TO eCcTb
B3alMHO JOMOMHATL APYT ApYyra v nNpefcTaBnsTb 06WMiA pecypc paboTbl opraHnsaunm u ee cuctemsl ynpasneHus. Mpu
CO3[aHNN MOAENN 3HAHWI OpraHn3aummn fO/MKHbI MPUMEHATLCSA MeXaHU3Mbl, CNOCO6CTBYOLNE BbIABEHNIO NOTEHLNANb-
HbIX MPOTMBOpEYUii N pasHornacuii, a Takke HeNosIHOTbl NPeAcTaB/eHUs 3HaHW, CO3HATe NbHbIX WM HEOCO3HAHHbIX
NCKaxeHuii. B 0oCHOBe 3TUX MexaHM3MOB [O/KHA NexaTb NepcoHasibHas OTBETCTBEHHOCTb PabOTHNKOB 3a NpeacTasnse-
Myl0 MHDOpMaLMIo, a Takke 3a obecneyeHne Ha MakCUMasbHO LUMPOKO OCHOBE KOHTPONS 3a hopMupyemoli Moaenbto
3HaHWIA ynpaB/eHYeCKMM MepCcoHaIoM.

Mpu BbISABNEHWUN pa3HOrnacuii No 3HaHUAM, UCMO/Ib3yeMbIM B OpraHm3auunu, 4OMKeH NPUMEHATLCA cornacuTenbHbli
(B TOM ymncne aKCnepTHbI) MexaHn3Mm, obecneynBaLnii NnoaaepXaHe eAnHON ToUkn 3peHuns. MNpu oTCYTCTBUM eAUHON
COrlacoBaHHOM TOUKM 3pEeHNS MOXET A0NyCKaTbCA BpEMEHHOEe NPUMEHEHVe HeCKObKNX NOAX0A0B K Npo6emMe Cc COOTBeT-
CTBYIOLMMMN CCbI/IKAMU HA BO3MOXHble anbTepHATUBHbIE MOAXOAbI. MPU BbIABAEHUN HEMOMHOTbI 3HAHWI B opraHu3auum
[O/MKHBI N1aHNPOoBaTLCSA MEPONPUATUSA, Hanpas/ieHHble Ha NoslyYeHne U AoKyMeHTMpoBaHne HeAoCTalolnX 3HaHWiA, a npu
HE06X04MMOCTY U Ha pasBUTME 3HAHWIA.

A.5 Mopenb 3HaHWUl opraHM3aumnm Kak OCHOBa pernaMeHTaumum

COBOKYMHOCTb 3HaHWiA, NOCTPOEHHAs B COOTBETCTBMM C pabounmun npoueccamu opraHusaumnm, o6pasyet padouyto
Mofenb 3HaHWi opraHusauun. Paboyasi Mmogenb 3HaHW MOXeT UMeTb HEeCKO/IbKO YPOBHeN, cornacoBaHue U nonHoTa
chopMMpoBaHNsA KOTOPbIX NpU3BaHbl 06ecneynTb KOMMNIEKCHOe, CBA3aHHOE yrnpaB/ieHne AesaTebHOCTbI0 opraHudauum. K
TakMM YPOBHAM OTHOCAT cnegytoLiue.

1) YpoBeHb OHTONOrMK (CUCTEMA OGLLEN NOTUKU U 0BLWUX NOHATUI, UX U3MEPEeHNIA N OTHOLWWEH I 06LLEero nopsaaka).

2) YpoBeHb NOHATWIAHOK MoAenu npeamMeTHOR o6nactu (MHhonornyeckas Mofesnb) — pPackpbiTe 06LWUX NOHATWIA
N UX cBsI3el NPYMEHUTENbHO K KOHKPETHOW AeATeNbHOCTH.

3) YpoBeHb KOHKpETHbIX MoAesneil npeAMeTHON 06/1acTu Kak peannsauumn NOHATURHOW mogenu.

B kauecTBe YacTHbIX MoAenei («cpe3oB», «Npoekunii» obLeil mogenun), oTpaxawLmx 04HO BblAeNeHHOe Hanpas-
NeHne. MOTyT NPUMEHATLCA cnegylolwme BUabl Mogenei:

- MOAeslb CUCTEMHOTO OKpPY)XEHUS, ycTaHaBNMBaloLLasi B3avMOeiCTBUSI CUCTEMHOTO OKPYXEHUS C opraHusauueit, B
TOM YWC/E CYLEeCTBEHHbIE B/IMSIHUSI CUCTEMHOTO OKPYXXEHUSI HA BO3MOXHOCTY (PYHKLIMOHUPOBAHUSI OpraHu3aumu;

- pecypcHas mMogenb, ycTaHaBnuBatwlas Tpebyemble pecypcbl, B TOM 4uCne f0ACKME, a TakkKe UCTOUHWUKNA U
BapuaHTbl NX NPpUMeHeHus. HanGonee BaxXHON U3 pecypcHbIX Moaeneil 06bIYHO SIBNSIeTCS IKOHOMUYecKast Mofenb, ycTa-
HaB/MBalLLas 3KOHOMUYECKMEe OCHOBbI AeATEeNIbHOCTU OpraHn3aLun B 06LecTBe;

- couuonoruyeckas mMogesb, ycTaHaBvBalLWas OTHOWEHME PECMOHAEHTOB NO HaNpaBIeHUsAM, NpeAcTaBNSOWUM
VHTEepec ANS opraHusaumu;

- MOTMBALMOHHas!, pofieBas W Mofenu Apyrux BUAOB, oTpaxatoLlne 0co6eHHOCTN NoBeAeHNs Ntofelt Kak akTUBHbIX
3/1eMeHTOB B Npoueccax JeAaTeIbHOCTU opraHusaumm;

- MapKeTUHroBas Mofefb, ycTaHaBNMBaoLLas NOTPe6GHOCTHN, OXUAAHUSA, NPeNOYTEHUS 1 BOSMOXHOCTU UX YA 0B/e-
TBOPEHMSA. OLeHKN noTpebuTtenei:

- TexHosoruyeckas mofesb, ycTaHaBMBalwLLas onepaloHHblie npasuna PyHKLMOHMPOBAHNSA 3/1eMEHTOB CUCTEMbI
C onvcaHWeM pesynbTaToB, AOCTUTAEMbIX HA KaX4OM paboyem MecTe;

- cTatucTmyeckas Mofesb, yCTaHaBMBaoLas cTaTUCTUYECKME CBA3N MeX Y U3MEePEHHbIMU BEMYMHaMK,;

- MMUTaLMOHHAA Mofesb, ycTaHaBMBalLaa npasuia noBefeHns oTAeNbHbIX 06bEKTOB, NPOLLECCoB U o6Gecneyn-
BalLlas nccnefoBaHne Ux B3aMmMoAeiicTBMS NpU pas/inyHbIX CLieHapuax noBegeHuns;

- NPUYMHHO-CNeACTBEHHAS MOJesb, yCTaHaB/IMBaloLWas Nornyeckne cBsisn Mexay akropamu, cobbITusMY;

- npoueccHas Mojenb, oTpaxatowas paboyne npoLecckl B OpraHnsalmm, nocpeAcTBoM KOTOPbIX MOCAEAHAS [0CTU-
raeT CBOMX pe3y/bTaToB:

- huHaHcoBas Mofenb, ycTaHaBnusatLlasa LeHTpbl (QUHAHCOBO OTBETCTBEHHOCTU W ABUXEHUE (hUHAHCOBbIX MO-
TOKOB;

- hyHKUMOHaNbHaa MoAenb, yCTaHaBAnBaloLWas BbliNoNHAEMble QYHKLUN N UX CBA3N;

- MH(OpMaLMOHHaA Moaenb, ycTaHaBIMBaloLas AaHHble 415 pelueHns 3afad npeMeTHOW 061acTu, X OTHOLWEHNS
N CBA3N;

- MoAesnb KOMMEeTEHLW, ycTaHaBIMBatoLas OTHOLIEHNS NOAYNHEHHOCTY U OfPaHUYEHNs NPU NPUHATAN ynpaBieH-
YeCcKnx peLleHuii;

- opraHu3auunoHHas Mofesb, ycTaHaBMBaloLWas opraHn3alnoHHY CTPYKTYPY U NOAYNHEHHOCTb CTPYKTYPHbIX NOA-
pasgeneHunii opraHmsauuy B COOTBETCTBUM C yUpeaUTe/IbHbIM OKYMEHTOM OpraHu3aumu 1 nosioXXeHUsiM1 0 CTPYKTYPHbIX
nogpasgenenusx;

- 06bEKTHO-COGbITUIIHAA MoAe b, ONpeAenaoLLas N3MeHeHNe COCTOSHUI HEKOTOPOro 06bekTa BO BpEMEHMU B 3aBU-
CUMOCTV OT OnpefesieHHbIX CObbITUiA;

- NOTOKOBas Mofesb, yCTaHaB/MMBaloLWan ABMXEHNE Kakoro-nm6o npogykTa.'notoka (pecypcos, nogei, niopma-
umn. OMHAHCOB 1 T. N.) BHYTPU OpraHn3auuu;

- uenesas («aepeBo» Lieneil) Mmogenb, ycTaHaBAUBaloLas 10rM4eckyto B3aMMOoCBA3b Liefieil opraHmsauum pasnuny-
HOrO YPOBHS nepapxuu;
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- npoAaykToBas Mofenb, onpejensiolas pesynbTaTbl AeATENIbHOCTU OpraHusauuu, nepejaBsaembie ee noTpe-
6utenam,

- HOpMaTVBHO-MeTOoAuueckas MoAesb, ycTaHaB/MBalLas npasuia n orpaHnyeHuns, onpeaenerHble AeiCcTBYOWUM
3aKoHOfaTeIbCTBOM, HOPMATUBHBIMW akTamu v (Mn) BHYTPEHHUMMW OpraHn3aLMoHHO-pacnopsaANTENIbHLIMU AOKyMeHTamMu
opraHusayuu;

- ucTopuyeckas (npeueAeHTHas) Mogesnb, oTpaxawLwas UMeBLINEe MECTO CUTyaLun, YCIOBUSA NX BO3HUKHOBEHWS,
060CHOBaHUNA NPUHUMAEMbIX pPeLleHWit 1 pe3ynbTaTbl, OCTUTHYTbIE B NPOLIeCCe UCMOMHEeHNSI MPUHATLIX PeLLeHi.

MoryT npuMeHATbLCA YacTHble MOAEeNn APpYrUx BUAOB, OTpaxarolne Heobxo4uMmble ANS OpraHn3aLmmn acnekTbl ee
KOPMNOpaTUBHbIX 3HAHWIA N CBA3AHHbIX perfiaMmeHToB noapasaeneHuii.

dopmupyemas Mogenb NpeAMeTHol 061acTu Kak YacTb MOAeNN 3HaHNIA ABNSEeTCS He «MeXaHNYecknum» o6beanHe-
HWEeM OTAeflbHbIX MOoAenel, a eAnHbIM CUCTEMHbIM LesbiM, OTAEeNbHbIE «MPOEKLUN» KOTOPOr0 COOTBETCTBYIOT YACTHbLIM
Mofensm. Llenecoo6pasHocTb CO3fjaHWNsA YacTHbIX Mofesieli onpefenserTcsa MUX 3HAYMMOCTbIO A5 MOALEPXKM 06Leit
Mofenn AeATeNbHOCTN OpraHn3auny n BAUSHUA Ha MPUHATAE yNpaBeHYeCKUX peLleHui.

4) YpoBeHb MHTepgeiicoB no paboTe co 3HaHMsAMU. Ha 3TOM ypoBHe:

- (hopmMupyloTCA HaACTPOVKN HaA MOofenbio NpeAMeTHON o6nacTu, obecneunsarwLme paboTy Co 3HaHUAMN (M3Bne-
YyeHue. cornacosaHue, hopmanusaums, aHanns, NpuUMeHeHve, akTyanusaums);

- othopmnseTcsa CTPyKTypa 3HaHWi 1 npaBuna UX NpUMEHeHNs 8 pamkax opraHusauuu u. npexgae Bcero, B pamkax
pernameHTa agMWHUCTPATUBHON 1 cNyxebHOW AeaTenbHoCTH;

- OpraHusylTCcs KOMMNIEKCHbIe MoAenu, 06beAnHsIIoWL e OTAe bHble YaCTHblIE MOZAeNU (U NX cocTaBnsoLwme) 4ns
pelueHus cneyunanbHbiX 3a4ay No ynpasieHnto opraHusauueli, B TOM yucie peanmsyemble B BUAe pernaMmeHToB nogpas-
OeneHuni.

KopnopaTvBHble 3HaHMA AOMKHbI NOAAEPXMBATLCA B akTya/lbHOM BuAe. MNofaepxaHne TEXHOMOrMYeckol cpeabl
MoZenn 3HaHUii MOXeT CONPOBOXAATLCA CneuuanbHbIM BblfeNeHHbIM A5 3TOT0 NepcoHasnoM, a nogaepxaHne mogenu
(BKNKOY@sA NOTUKY NOCTPOEHMSA U MHhOPMALIMOHHOE HaMoIHEHNE) [O/KHO 06ecnevnBaTbCa BCEMN «K/THOYEBbIMU» PaboTHM-
Kamu opraHusauuu. NognepxaHne NoCTOAHHbIX B3auMocBs3ell (MHTepdeiicoB) nepcoHana gns paboTbl ¢ HEO6XOANMBIMMN
3HaHVAMMN ABNAETCA 06593aHHOCTBIO PYKOBOACTBA OpraHn3aLnm 1 A0/HKHO BECTUCh HA HE06XO4MMOM N A0CTAaTOYHOM YPOBHE
B TEYEHNEe BCEro XU3HEHHOTo LuKna opraHu3auun. SNeKTPoHHbI pernameHT agMUHUCTPATUBHON 1 cnyxe6HOW fesTenb-
HOCTW OpraHusauumn 1 pernameHTbl NoApasfeneHnii ABASIOTCA He TO/IbKO OCHOBHOM (DOPMOVi MpUMeHeHns 1 pacnpocTpa-
HeHnst Hanbonee 3HAYMMOI YaCTU KOPNOPATUBHBIX 3HAHWUIA, HO N CPEACTBOM UX Pa3BUTUS. [TOCTOSHHBIA aHaNn3 NPakTUKu
MCNOJTHEHNA pernameHTa No3Bo/IsieT CBOEBPEMEHHO BbISIB/IATL BO3HUKAIOLME PACXOXAEeHNA Mexay TpeboBaHusMU npu-
MeHsieMoli Mofienu AeATeNbHOCTU 1 YNpaBAeHUs U CyLeCcTBYOLWUMU PeasuamMu.

A.6 Cwuctema B3rnfA40B Ha opraHusaumio

B pamkax MHhopMaLroHHO cpefibl ynpaB/ieHns opraHusaumveii 4o/mxHa NogaepxuBatbca nonHas cuctema Tpagm-
LIMOHHO NMPUMEHAEMbIX acnekToB (ToUekK 3peHuns), UCMO/b3yeMbIX B OpraHusaymsax 16oro tuna. B ocHoBe 3TUX acnekTos
NexuT efnHan MoAesnb 3HaHuii opraHusauun. MogaepxaHne KOHKPETHOro acnekTa o3HavaeT o6ecneyeHue OTBETOB Ha
CBSI3aHHYI0 COBOKYMHOCTb BOMPOCOB, 3afaHHbIX C ONpefesieHHon ToukM 3peHus. Mpyu 3TOM OTBETbl Ha Takue BOMPOChI
noAAepXnBalTCA He He3aBUCUMbIM APYT OT Apyra 06pa3om, a BbICTynatT Kak NpoeKLnn eJuHOI, cBA3aHHO obLiecucTem-
HOW MOAENN 3HaHWNA.

K OCHOBHbIM acnekrtam, KOTOpble A0/XHbI NOAAEPXMNBATLCS B OpPraHn3aLnm, 0THOCATCA creaytoLme.

1) Touka 3peHus Ha JOCTWXEHWE NMOCT aB/EHHbIX Liefei, ¢ KOTOpoil paccmMaTpuBatoT:

- «[epeBO» Leneii opraHnsaummn v ee nogpasgeneHuii;

- CpaBHEHWE NMaHOBbIX U JOCTUTHYTbIX NokasaTeneli pesynbTaTUBHOCTY NO BblfeNEHHbIM LeNaM;

- AaHHble MO BbINO/HAEMbIM, NPOBEAEHHbIM 1 NTAHOBbIM MEPONPUATUSAM U paboTam, HEO6XOANMbBIM 1 UMEIOLLUMCSA
pecypcawm;

- ABWXKeHWe No HUCXoAasLwei (HaBuraunsa «BHU3») MO OTBETCTBEHHOCTU, aHHbIM MO MpoueccamM, cpokam, AaHHbIM
ayAuToB npouecca:

- aHanu3 afleKkBaTHOCTW 1 COrNacoBaHHOCTN NpeACcTaBNeHNs LeneBoli AesATeNbHOCTU.

2) Touka 3peHusi Ha B3aMMOAECTBUSA C BHELLHEN cpefoil, C KOTOPOIl paccMaTpuBalT:

- MnaHMpoBaHWe N KOHTPO/SIb 06MEHOB C BHeLUHel cpefoii (4ns opraHusauuu, nogpasfeneHuns, UCNoNHUTeNs) no
nonyyYyeHnio 06 bEKTOB, AOKYMEHTOB, AlaHHbIX (B TOM YMC/ie OTYETOB):

- BbINOJ/IHEHME W aHANU3 AEeliCTBYIOWMNX PEerlaMeHToB Mo 06MeHy;

- BefleHne AaHHbIX N0 pe3ynbTaTaM BXOAHOIO UMW BbIXOLHOTO KOHTPOASA:

- c6op 1 nogaepxaHue AaHHbIX N0 OLEHKaM yA0BeTBOPEHHOCTN NoTpebuTeneli, napTHEPOB U BHELIHUX CYyObEKTOB;

- aHa/n3 afieKBaTHOCTM 1 COrNacoBaHHOCTU NpeAcTaBNeHNa fesTeIbHOCTY No B3avMOAeNCTBUIO MeXay CybbekTamu.

3) Touka 3peHus Ha pabouve NpoLecchl, C KOTOPOI paccMaTpuBaloT:

- NpoeKkTWpoBaHWe, onpefeneHune rpaHnL 1 aHanus «uenoyvek» paboTt, NPUBHOCALLMX AONOMHUTE/bHYIO LLEHHOCTb B
opraHusauum npu co3faHnm onpeseneHHoro pesynbtara 1 X pecypcHoro o6ecneyeHns. BolgeneHme oCHOBHbIX, BCMIOMO-
raTesfibHbIX pabouynx NpoLEeccoB 1 NPOLECCOB ynpasieHNs:

- OTCNexuBaHWe B3anMOAeNCcTBMSA C APYTMMUY NPOLEeCcCaMmn U BHELLHe cpefoi;

- noslyyeHne nHgopMaLumn no 3aBepLieHHbIM, N1aHOBbLIM U MPOCPOYEHHbBIM OnepaLmnsam;

- OLEHKy xofia pe3ynbTaTMBHOCTM paboT, aTanosB paboT no npoueccy u npouecca B LE/OM Yepes BblfefleHHble
K/loYeBble MokasaTenn pesynbTaTUuBHOCTY;
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- NoflydeHne n aHann3 cTaTUCTUKM UCMOMIHEHNA npolecca No pesynbratam, nokasarenam, 3arparam, 3agepxkam
onepauuii, NCNONHUTENbCKON AUCUUNAVHE, pe3yNibTatam ayauTa 1 peakuun Ha HUX NnepcoHana ynpasneHus;

- aHanu3 afleKkBaTHOCTY U1 COrNacoBaHHOCTW NpefcTaBneHns AeaTenbHOCT No pabouemy npoleccy.

4) Touka 3peHus Ha paboTy nogpasfeneHuii u ucnonHUTenell, ¢ KOTOpoli paccmaTpuBaloT:

- uenu nogpasfgeneHunii, HopMaTUBHO-METOANYECKYI0, TEXHOMOTMYECKY0 U pecypcHyto 6a3y nogpasaeneHuii;

- aHanu3 BbINOMHAEMbIX paboT, B3aumofeiicTByi BHYTpU noapasfeneHnii, mexay nogpasgeneHnsMu, UCNoHUTe-
NAMU. @ TakkKe aHann3 BHeLIHWX B3auMOAEeNCTBIiA;

- OTC/MexuBaHue 3aBepLUeHHbIX, MMAHOBbIX U NPOCPOYEHHbIX onepaLuii, 3atunkcpoBaHHble pesynbTaTbl pa6oTbl
(naHHbIE);

- NoflydeHne 1 aHann3 CTaTUCTUKN UCMNOTHEHNA paboT no pesynbTaTaM, NokasaTensM, 3aTparam, 3afepxkam one-
pauuii. UICNOMHUTENLCKOW ANCLUNIMHE, pe3ynbTaTaM ayAnTa U peakuun Ha HUX nepcoHana ynpasneHus;

- aHanu3 agekBaTHOCTU W COrNacoBaHHOCTM NpeAcTaBeHns AeaTeNbHOCTY Nnoapasaeneruii n(nnmu) ncnonHuTenei.

5) Touka 3peHus Ha thyHKLMU, C KOTOPOI paccMaTpuBaloT:

- aHanus rpynn paboT, OTHECEHHbIX K BbIMOMHEHNIO (YHKLWIA;

- aHanu3 pesynbTaToB, A;OKYMEHTOB, Moka3aTtesieil, OTHECEHHbIX K (DYHKLMAM WU XapakTepusyloLnx ypoBeHb KX
BbINOJIHEHNSA, @ TaKKe YpoBeHb HE0HX04MMOro MMeoLLEerocsi pecypcHoro obecneyeHus:

- aHanu3 afleKBaTHOCTH M COTNacoBaHHOCTW NpefcTaBNeHUs AeATeNbHOCTH N0 PYHKUUAM.

6) Touka 3peHus Ha 06BEeKT bl 1 Pecypchbl, C KOTOPOI paccMaTpuBaloT:

- co3fiaHve v BefleHVne nacrnopToB HEOBXOANMbIX W UCMONb3YEMbIX TEXHOMOIMYECKNX NPOLLeccoB, 060pyAOBaHNS,
34aHunii 1 NoOMELLLeHUiA, noapasaenernii, kaapoB, MHPOPMALMOHHBIX CUCTEM, MOJTyHYaeMbIX 1 NepesaBaemMbix 06 bEKTOB U Ap.;

- aHanu3 3asiBMIEHHbIX W NpefoCTaB/IeHHbIX PecypcoB AN obecneyeHns AeATeNbHOCTW B pa3pesax No uensm,
pa6ouum npoueccam, nogpasfeneHnam, MYHKUUSM, UCTIONHUTENAM;

- aHanu3 afleKkBaTHOCTU M COrnacoBaHHOCTU NpeAcTaBieHNsa He06X0ANMbIX U UCMOMb3yEMbIX PECYPCOB.

7) Touka 3peHus Ha flaHHble, C KOTOPOIl paccMaTpuBaloT:

- aHanu3 nonyyvyaembiX JaHHbIX, NX UICTOYHMKOB 1 (hOPMATOB, PECYPCHOro o6ecneyeHuns BeAeHns:

- aHanu3 HabopoB nokasartesieit u Nx 3HauYeHuid, NPUMEHSIEMbIX NPaBU KOHTPO/A faHHbIX, OpraHM3aLun XxpaHeHus
N NPUMEHEeHUs;

- aHanu3 afeKkBaTHOCTW U COrNacoBaHHOCTW NpeAcTaBfieHNs HeOBXOANMbIX AaHHbIX NOTPEBGHOCTAM ynpaB/ieHns
[eATeNnbHOCTbIO.

8J Touka 3peHusi Ha HOpMaTWBHO-MeTOoANYeCcKoe U AoKyMeHTanbHoe obecneyeHne AesTeNbHOCTU, C KOTOPOii
paccmartpuBatoT:

- aHanu3 AoCTYNHOCTW MOMHOW 6a3bl HOPMATUBHbLIX, METOANYECKNX U paboynx AOKYMEHTOB Ha paboumx mecTtax
ncnosnHnTenei;

- obecneyeHune achPeKTUBHbIX METOAOB MOUCka N 0T6opa No aTpmdyTam AOKYTUEHTOB U UX COAEPXaHuo;

- aHasIM3 NosIHOTbI, afleKBATHOCTMN 1 COrNacoOBaHHOCTN HEO6XO4MMOr0 JOKYMEHTVPOBAHHOTO 06ecneyeHus.

MepeuncneHrHble Bbille TOYKM 3pEHNSA B paMKax MHTErprpoBaHHOro NPOCTpaHCcTBa ynpaBieHns opraHusaumeii 4onx-
Hbl 6bITb COrlacoBaHbl 1 MOAAEPXKMBATLCS B KOMMEKCE Yepe3 Mofenb 3HaHWi opraHusaumu. OpraHusauus MoxeT nog-
AepxXuBaTtb 1 N1l06ble ApYyrne TOUKW 3peHNs U UX coueTaHns, HeobxoAnuMble ANA aHann3a ee 4eATeNIbHOCTU W ynpaB/ieHus.

Bce 0CHOBHblE BUAbI eSITENIbHOCTY, NOAAEPXNBaeMble B OpraHm3aLum, B TOM Yucne paspabartbiBaemble, BPeMEHHO
VN NOCTOSIHHO NPUOCTaHOB/EHHbIE, A0/KHbI ObITb ONMMCaHbI C y4eTOM TpeboBaHWii N0 ynpaB/ieHWto U ¢ HE06X04UMbIM 415
ynpaB/ieHusi YypoBHeM AeTanu3auuyn B pamkax ob6uieil Mogenu [eAaTenbHOCTU opraHusauum u oGecneuymsalollero aty
mMogenb pernameHTa. O6bem onucaHus AO/MKEH 6biTb HEOBXOANMBIM W JOCTATOUHbBIM /1 OJHO3HAYHOTO MOHUMaHNA BCeX
CYLLLeCTBEHHO BaXXHbIX acnekToB AeATe/IbHOCTU NepcoHasna ynpaBieHus, UCNonHUTeNnen paboT u Apyrux sanHTepecoBaH-
HbIX UL,

A.7 Tpe6oBaHUA K HOTALUN ONUCAHUA OeATeNbHOCTH

MpoekTupoBaHne 1 CONPOBOX/EHNE 3/IeKTPOHHOIO pernaMeHTa agMUHUCTPATUBHON U cnyxebHoli gesTenbHoCTH
TpebyeT, 4TO6bI AeATeNbHOCTb OpraHnsauny 6olna Hagnexatmm obpasom onucaHa. Takoe onncaHne AOMKHO CTPYKTYPHO
npeAcTaBnATb NPOLECCHI OpraHn3aLmm B nHTepecax COTPY/AHUKOB, 6biTb 4OCTYMHO 3aHTepecoBaHHbIM nLam 1 No3BONATL
UM CKOHLEHTPMPOBaTb CBOM YCUINA Ha CYLLHOCTHbIX acrnektax pa6oT. 3To ycnoBne HaknagbiBaeT onpefeneHHsle Tpe6o-
BaHUS K HOTaLWn 0hOPM/IEHNSA KOPNOPATUBHBIX 3HAHWI, KOTOPbIE JO/DKHbI OblTh AOCTYMHLI U /IETKO NOHXMMAaeMbl cneuva-
NMCTaMU pasHblX HanpasieHWii kak Ha aTane NoAroToBKM, Tak M Ha aTanax aHannsa U NPUMEHEHUN 3HaHWIA.

K 06wmm TpeboBaHMsAM MO NpPYMeHsAeMbIM HoTauusam (onucaHmsam), obecneunsarowmm o6 ecMcTeMHoe npeacTas-
NleHne N NpUMeHeHne KOpnopaTuBHbLIX 3HAHWUI B OpraHn3aLnm, OTHOCATCS:

- YHMBEpPCa/bHOCTb f3blka onucaHusa. MpeanoyTUTeNbHBIMW ABAAIOTCA CTPYKTYPMPOBaHHbIE OMMUCAHUA Ha A3blke,
6/1M3KOM K eCTeCTBEHHOMY, A/ NPUMEHEHUs KOTOPOro He TpebyeTcs cneuunanbHoe obyyeHWe M KOTOPbIA nossonseT
O0AiHO3HAYHO ONUCbIBaTb 0OBEKTbI U UX CBA3WN. BAN30CTb K €CTECTBEHHOMY A3blKy CO37aeT B OpraHu3auny MakcMMasabHO
BO3MOXHbIli KPYT 3aWHTepecoBaHHbIX U KBaINMULMPOBAHHbIX YYaCTHUKOB MPOeKTa N0 CaMOCTOATE/IbHOMY CO3[aHuio u
COMPOBOXAEHNIO Pa3fenoB MOAENN 3HAHWI opraHnsaummn (6e3 npuBneyeHns Ans aToli Lenn CTOPOHHUX cneymanmcToB —
«@Ha/IMTUKOB» WM 06yYeHUIo COTPYAHUKOB OpraHusaumm pabote co cneyuann3mpoBaHHbIMWU CpeacTBaMn Mofenvposa-
HMA). a Takke No3BoaseT paboTHMKaM OpraHu3aLmm cocpeoToOUNTLCA Ha coAepxaTelbHOM, a He (DopMasibHOM acnekre
onucaHnsa KopnopaTWBHbIX 3HaHWI. MNpUMeHeHne Takoro A3blka NO3BO/IAET cokpawaTb BPEMS, CHWXaTb 3aTpaTtbl Ha nep-
BWYHOE CO3fjaHne MoJenu 3HaHuii, BHegpeHne 3Toli MoAenn B NpakTUKy paboTbl opraHu3auum u nocnegytoliee conpoBox-
[leHvne n nepegaydy 3HaHwWii;
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- obecneyeHne 4eTKOro BblAeIeHNA HEO6XOANMbIX COCTaBSAOLWMNX I/IEMEHTOB ONUCAHNA [EeATENbHOCTU C Lenblo
obecneyeHnsa aHanm3a no oTAeNIbHbIM HanpaefeHUAM AeATeNbHOCTH Npu NoAAEePXaHUN eMHOro, CBA3aHHOIO onnMcaHus
fesATenbHOCTY;

- obecneueHve eANHCTBA ONUCAHNA Ha BCEX CTAAMUAX XU3HEHHOTO LMKNa AeAaTeNbHOCTH opraHmusauun (0T nepeny-
HOro CO3A4aHnA onucaHus pabounx NPoLEeccoB 40 NPYMEHEHUSs, akTyanunsaunm 1 BbiBeAeHNA ONMCaHUS U3 NPUMEHEHNS);

- obecneyeHne hopmMann3oBaHHbIX MPaBU KOHTPOMS COAEPXaHUSA U COrnacoBaHHOCTU (HENPOTMBOPEYUBOCTU)
onucanus. OnucaHns, co3faHHble 0TAe/IbHbl MU UCNOTHUTENAMM, He [LO/KHbI MPOTUBOPEUNTL APYT APYTY Y COrNacoBbiBaThb-
CS1 M0 YCTAaHOB/IEHHbIM NpaBunam (OTBETCTBEHHOCTb, CPOKW, NOPSAOK paboT, HopMmaTnBHas 6a3sa, pe3ynbtar UT. 4.). a nocne
MX MPOBEPKN U COrNacoBaHWs OHU AO/KHblI 6bITb OPUEHTUMPOBAHbI K MPUMEHEHUIO HA BCEX aTanax XU3HEHHOro Lukia
opraHusauuu;

- nogfepxaHune OAHOPOAHOCTU CXeM ¥ hopmMaToB NpeAcTaBNeHUA ONMCaHUsA feSATe/IbHOCTY Ha BCEX YPOBHAX
opraHusaumun npu obecnevyeHun Heob6XoAUMOI AeTanusauny U MHTerpaumm npeacTaBieHnii Ha pasNyHbIX YPOBHAX
nepapxmu;

- NpYMeHeHWe Ans HTepdeiicoB Nnonb3oBaTeneii NporpaMMHbIX CPeACTB 06LLero HasHavyeHus (Hanpumep, oduc-
HbIX NPOAYKTOB), 06ecneumBaloLLX MakCuMasabHyl0 N HEeNoCpeACTBEHHYO BOB/IEYEHHOCTb B paboTbl C KOpnopaTWBHbLIMMK
3HaHWAMMN K/Tl0YeBbIX PA6OTHUKOB OpraHn3auuu;

- BO3MOXHOCTb (DOPMUPOBaHNSA €AVHOr0 ONUCAHUSA AeATEeNbHOCTU OpraHn3aLmun, HaumHas c Nobbix ee ypoBHel 1
Hanpas/ieHuii, c nocnegyoLmnm obbenHeHnemM No Mepe NosBAeHus pparMeHToB onucaHns. O6beanHeHne ocyLLecTBIA-
eTca NyTeMm corsiacoBaHusi cBA3ei Mexay dparmeHTamy onucaHuii no noayyaeMbiM 1 nepefaBaemMbiM 06bekTaMm, npume-
HAEMbIM €AVHbIM CMpaBOYHWKaM, BPEMEHMW HACTyn/ieHWs cobbITWii, HanpaBNeHHOCTW feicTBUiA v APYrUM npusHakam,
COOTBETCTBYIOLWMUM cneynduke paboTbl opraHn3aumm.

OcCHoOBY HOTauuii cCOCTaBNAT 3apaHee BbleNieHHble (hopMasin30BaHHble 3/1EMEHTbI CTPYKTypu3aLuum oTpaxaemblx
3HaHWiA. BblGOp HOTauMK onpefensieTca 0CO6eHHOCTAMM opraHu3aunm 1 ee BO3MOXHOCTAMU NOAAEPXAHUS OnucaHuii B
aKkTyaslbHOM COCTOSIHWM.

MpunoxeHune b
(cnpaBouHoOe€)

MOKA3ATE/IN SNIEKTPOHHOIO PEFMAMEHTA

B.1 BBegeHue

B kauecTBe nokasaTteneii aIeKTPOHHOIO pernaMmeHTa agMUHUCTPATUBHON U cnyxeBHO fesTeNbHOCTU opraHnsauum
MCNONb3YITCS XapakTepUCTUKN, AaloLine BO3MOXHOCTb 0GBLEKTUBHO CY/iUTb O CTEMNEHN COOTBETCTBUA CUCTEMBI LLEeNsM ee
co3fjaHust N ahPeKTUBHOCTU NpUMeHeHns. OpraHn3auus Ao/XHA CaMOCTOSITENIbHO paspabaTtbiBaTb, akTyanm3npoBaTh U
Ha MOCTOSIHHOW OCHOBE NPUMEHSATL COGCTBEHHYIO CUCTEMY NokasaTtesneil, Hanbonee afekBaTHO OTPaXalLMX KayecTBo u
NPYMEHSIEMOCTb €€ pernameHTa.

MokasaTenu, NpuBefeHHbIe B HACTOALLEM NPUIOXEHUN B KAUECTBE NPUMepa, 0TPaXatT He TOMbKO XapaKTepucTuKu
3/IEKTPOHHOTO perfiamMeHTa opraHusauun kak npoAykta B MOMEHT €ro BHEAPEHUs, HO U nokasaTesnin, KoTopble cneayet
YyUnTbIBATb B NpOLECCe MOCTOAHHON 3KCnyaTauum 31eKTPOHHOTO periaMeHTa opraHu3aumu.

B2 Tllokasartenu HasHayeHus

B kauecTBe nokasaTeneli Ha3Ha4YeHUA UCMNOMb3YIOTCA 3HAYEHUS NapaMeTpoB, XxapakTepusylolme cTeneHb COOTBeT-
CTBUSI 3N1EKTPOHHOTO pernaMmeHTa afMUHUCTPATUBHON 1 CNyXeBHOW AeATeNbHOCTY ero HasHa4yeHuo.

WHopmaunorHoe pelweHne, obecneunsaioliee paboTocnoco6HOCTb 3/IEKTPOHHOrO pernaMeHTa agMUHUCTPaTuB-
HOW 1 cnyxe6HO AeATeNbHOCTN opraHn3aLnnmn, [OMKHO ObITh;

- OTKPbITbIM A/15 BK/IIOYEHUS HOBbIX MPUIOXEHWI (NogcucTeM, 3a4a4 U T. N.) B CBSA3U C U3MEHEHMEM CYLLeCTBYOLLUX
1 BO3HWKHOBEHWEM HOBbIX MPOLLECCOB U METO/0B YNpPaB/ieHUsl, BHOCUMbIX B pPer/iaMeHT;

- TMBKMM, TO eCcTb NIETKO HacTpanBaeMbIM Ha N3MEHEHUS YCT0BUI PYHKLMOHMPOBAHWA 1 CTPYKTYpPbl OpraHm3anuu;

- YCTOWYMBBLIM MO OTHOLIEHWIO K OTK/IOHEHUAM napameTpoB ob6bekTa ynpaBnenus (Mofgenn paboTbl), owmnbkam
o6CcnyxmBaloLero nepcoHana v nonb3oBaTesneil, 0TkazaM TEXHUYECKUX U NPOrpPamMMHbIX CPEeACTB.

OCHOBHbIMW KPUTEPUSIMU OLLEHKW MPOEKTHbIX PeLleHnii Ana MHPOPMaLIMOHHbBIX CUCTEM, OCHOBAHHbIX Ha KOHLenuuu
nocTpoeHns 6a3 AaHHbIX (Kak 04HOM N3 OCHOBHbIX TEXHOMOTUI NMOCTPOEHUS 3/IEKTPOHHOTO perfiameHTa), ABAATCS cre-
aywoume.

1) KonunyecTBeHHbIE KPUTEPUN:

- YnNCNo MMeroLWwmxcs (M BO3MOXHbIX) Nosib3oBaTenei:
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- ob6uwas (1 B pacyeTe Ha 0fHO paboyee MeCTO) CTOMMOCTb, 3aTpayeHHas Ha pa3paboTky;

ob6uias (1 B pacyeTe Ha 04HO paboyee MeCTO) CTOMMOCTb, 3aTpayeHHas Ha BHe[peHne CUCTEMbI;
- Bpewms, 3aTpayeHHoe Ha pa3paboTky;

BpeMsi, 3aTpayeHHoe Ha BHeApeHne cucTeMbl (B TOM yncne Ha obyyeHune nonb3oBaTeneil);

- CTOVMOCTb afiMUHUCTPUPOBAHUSA CUCTEMbI;

- CTOMMOCTb BHECEHUSI U3MEHEHW 1 peopraHn3aumm CUCTEMbI.

2) KauecTBeHHble KpUTEpUn:

MaclTabnpyemocTb:

nHTeponepabenbHOCTb;

nepeHocumMocTb (MOBUIbHOCTB);

rMbKoCTb;

afanTUBHOCTb;

NoHMMaemoe:b CUCTEMbI /1 HOBbIX No/b30BaTenei, TpebyeMblii HavanbHbI ypoBeHb NOArOTOBKY NO/b30oBaTeNeii:
npocToTa agMUHUCTPUPOBAHUA 1 NOAKNOYEHUS;

- BO3MOXHOCTb PECTPYKTYpu3auuu (4po6neHunst n paclumpeHunst) CTPYKTYpbl peLIeHuii.

MacwTabupyemocTb onpegenseT cnocobHOCTb obecneunBaTbh (PYHKLMOHANbHbIE BO3MOXHOCTW BBEPX W BHU3 MO
ynopsifjlo4eHHOMY psagy npuknagHbix nnaTtdopm, oTanYalLwmxcs no 6bICTPOAENCTBUIO U pecypcam.

VHTeponepabenbHOCTb XapakTepusyeT CMOCO6HOCTb 6€CKOHINKTHOTO 06MeHa nHdopmMaumeii ¢ 4pyrmmm nHdop-
MaLWOHHbIMW CUCTEMAMW 1 NOJSIb30BATENAMMU.

lMepeHoCcMMOCTb XapakTepusyeT CNOCO6HOCTL 3NEKTPOHHOIO pernameHTa (PyHKLMOHMPOBaTbL NPU NepeHoce ero Ha
APYryto NporpamMmmHO-TEXHUYECKYIO naaTttopmy.

Mo6unbHOCTL OnpeaenseT BO3MOXHOCTb NepemMeLLeHNs B NPOCTPaHCTBE 1 BpEMeHV nepcoHana (nosib3osarenei)
opraHusauuu B npegenax Aoctyna K NporpamMMHO-TEXHUYECKON cpejie 3/1eKTPOHHOTO0 pernameHTa.

TM6KOCTb CUCTEMbI OMpefenseTcs kak BO3MOXHOCTb MPUIOXEHWI peann3oBbiBaTh He3annaHMpoBaHHbIE 3anpoch.
Takas BO3MOXHOCTb Al0/hKHa obecneunBaTbCs 3a cyeT TOro, YTO:

- CTPYKTypa [aHHblX HOpMannsosaHa:

- WHCTpyMeHTa/bHasa cpeja NporpaMM1MpoBaHnNsa peannsyeT BCe onepaTopbl PefsaLnoHHO anrebpsbl.

AL anTUBHOCTb CUCTEMbI ONpeAenseTcs kak BO3MOXHOCTb 3D (heKTUBHON pa3paboTku HOBbIX MPUIOXEHWUIA, NOAKMI0-
YeHUsi pa3INyHbIX HOBbIX MoAcucTeM. Takas BO3MOXHOCTb obecneunBaeTcs cpefoii peannsauun, kotopas AO/KHA NOA-
AepXuBatb MOAYNbHYIO CTPYKTYPY NPUNOXEHNIA.

MoHMMaeMoCTb CUCTEMbI A1 HOBbIX NOSIb30BaTeNel o/MKHa obecneynBaTbCs Ha YPOBHSAX:

- NPOEKTHbIX peLleHnii nyTem NCNoNb30BaHWA CPeACTB NPOrpaMMHOL UHXeHepun:

- [aHHbIX NyTeM obecneyeHuns HarnagHoCTM CPeACcTB ONncaHnsa MHAPOMOTMYECKO MOAENN N CTPYKTYpPbI 6a3 faHHbIX,
a Takxe cpeAcTB NpefCcTaB/eHNs faHHbIX;

- NPVWMEHEHUSI NyTeM UCNO/b30BaHUS YHU(DULMPOBaHHbIX MHTePdelicoB 1 CpeacTB.

MpocToTa aAMUHNCTPUPOBAHUA 1 NOAK/IIOYEHNUA JOCTUTAETCA 3a CUET NPUMEHEHNSA:

- WN3BECTHbIX U LUIMPOKO NPUMEHSIEMbIX PeLUeHNil OAHOW hMPMbI-NPON3BOANTENS;

- BCTPOEHHbIX Moy e afMUHUCTPUPOBaHNA N MUHUMU3aLUN AeicTBUii agMMHMcTparTopa.

B03MOXHOCTb pecTpyKTypu3auum onpegensercsa Tem. 4to 6e3 u3sMeHeHus nporpammHoro obecneyeHus gpobneHune
1 paclivpeHne CTPYKTYpbl pelleHnii peannsyeTcs 3a cYeT He3aBUCUMOCTU NpeAcTaBNeHNs faHHbIX Ha KOHLENTyasibHOM U
hV3M4ECKOM YPOBHSIX.

5.3 O6uure nokasatenn BHeAPEHNSA 3NIEKTPOHHOIO perfnamMmeHTa B 4esiTe/IbHOCTb OpraHusayum

B5.3.1 YpoBeHb 0xBaTa 3/1eKTPOHHbIM pernameHTom paboT, BbINO/THAEMbIX B OpraHu3aLmm, xapakrepusyetcsa Habo-
pom cnepgyloumx nokasareneil.

KoathpuumneHT cTpykTypHOW npumeHsiemocTm /fcip

K Uncno CTPYKTYPHbIX eANHUL, OpraHu3aLny, 4esTeNnbHOCTb KOTOPbIX OXBadeHa perfiameHToM
- .

c.p O6LLee YNCNOo CTPYKTYPHbIX eANHNL, OpraHm3aLmmn

Ko3ath(pULMEHT CTPYKTYPHOW NPUMEHAEMOCTH N0 YPOBHAM nepapxum K 'c, py

Yucno CTPYKTYPHbIX e UHNL, OpraHn3aumnm ypoBHA nepapxmm tuna /.
AeATe/IbHOCTb KOTOPbIX OXBavyeHa pernaMmeHTomMm

K\Cpr O6Lee YMCI0 CTPYKTYPHbIX eAMHUL, OpraHn3aLm ypoBHs nepapxum Tuna i

rae. Hanpumep:
i= 1— cooTBeTCTBYeT ynpaB/eHUaMm;

i =2 — cooTBeTCcTBYeT oTAeNaM;

i =3 — cooTBeTcTByeT pabounm MecTam UCMOSTHUTENEN.

KoahpuuymneHT npoueccHon NPUMMeHAEMOCTH *n.n
A Yncno BbigeNEHHbIX Paboynx NPoLLEeccoB OpraHu3aLnm, AesaTelbHOCTb KOTOPbIX OXBayeHa pernaMmeHTom

O6Lee YnCOo BbIAeNIeHHbIX Pa6oUnx NPOLECCOB OpraHm3aLmm
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KoathhnumeHT foKyMeHTaUNOHHOW npuMeHsemMocTn Kn .
Yncno TMNOB JOKYMEHTOB B OpraHu3aumnu, 4esTe/lbHOCTb KOTOPbIX OXBayeHa PEramMeHToM

n O6Liee Yncno TUNOB JOKYMEHTOB B OpraHu13aLum

KoadhpnLmeHT CTPYKTYpHOI NoBTOpsieMoCcTU/CpeHsis MOBTOPSeMoCcTb Ken

cn n

rae K, — uncno nogpasgeneHunii (CTPyKTYPHbIX eAuHUL, pabounx MecT), A1 KOTOPbIX NPUMEHSIeTCS TUNOBOI periameHT ¢
HOMepoM i (i npuHMMaeT 3HavyeHusa oT 1 40 n).

KoadhhmumneHT maccoBoli moBTOpsAeMOCTHU/CpefHsAst NOBTOPAEMOCTb pab6oT Ku,

+,000, MR + Mn

rae M, — uncno paboT, BbINO/THAEMbIX B TEHEHME rofja BO BCeX nojpasfesieHnax opraHnsanum, Aas KoTopbix NpuMeHseTcs
pernameHT ¢ HOMEpPOM i (/ NpuHMMaeT 3HaveHus oT 1 go n).
B5.3.2 [0CTynHOCTb HEOGXOAMMOW MHOpMaLMK 418 OpraHu3auuy 1 NOHUMaHUs paboTbl 3aMHTEPECOBAHHbIMU JIn-
Lamu xapaktepusyetca Habopom crefylowmnx nokasaTenei.

Koagh(pnLMeHT HOPMATUBHOK UM MeTOAUYECKOH o6ecnedeHHOCcT KMu o

n Yucno HOPMAaTUBHbIX UIN METOAUYECKUX OOKYMEHTOB, NpeacTaB/IEHHbIX B pernamMmeHTe

O6Lee YNCIO HOPMATUBHbBIX UM METOANYECKMX AOKYMEHTOB, HEO6XOAUMBIX
L1151 NOSTHOLEHHOro o6ecneyeHns pa6oT B opraHusalnm

C y4eTOM cofepXaTeflbHO BaXXHOCTW OTAENbHbIX HOPMATUBHbIX UM METOANUYECKNX JOKYMEHTOB fJaHHbI/ nokasa-
TeNlb MOXET PacCyuTbiBaTLCA MO pe3yfnbTatam onpoca paboTHUKOB OpraHn3aLn o CTeneHn o6ecneyeHHoCcT Heobxoam-
MbIMW MaTepuanamu Ans paboTel B pamkax Ny6auMKyeMoro pernameHTa (onpefensercs Kak cpefHee 3HauyeHue
pe3ynbTaToB ONpoca paboTHUKOB)

” O, D,+ e Dk

Kumocoa \%

rae O, — cpepgHee 3HayeHne (0T 0 4o 1) oTpaxeHns B pernaMeHTe Heo6X04MMO HOPMATUBHOW UM MeToauYeckol 6asbl,
OLleHEeHHOE LW W3 OMNPOLLIEHHbIX K PaGOTHUKOB.
B.3.3 3artpartbl BpeMeHU UcnofiHuTeNnell Ha nonyvyeHve nHpopmauum, cogepxalleiicsi B 91eKTPOHHOM pernaMeHTe,
MOXHO OXapakTepusoBaTb CliefyLnMmn nokasaTensMu.
CpepiHee BpeMs gocTyna k Heo6xo4uMoii nHopmaLuun, coaepxatieiica B 3N1eKTPOHHOM pernaMmeHTe

‘noct K

roe T.— cpefHee BpeMs gocTyna k uHgopmauuu, cogepxalyeiica B perfaMmeHTe, OLEHEHHOEe i-M 13 ONpPOLWEHHbIX K
pabOoTHUKOB.
CokpallieHne BpeEMEHW gocTyna K He06X0AMMOI HOPMATUBHO-METOAMYECKON MHopMaLun B pesynbtarte
BHeApeHNs pernameHTa

CpefHee BpeMs JOCTyna K HE06X0AUMbIM HOPMATUBHBLIM UN METOANYECKUM LOKYMEeHTam
A _ [0 BHEAPEHUS 3/IEKTPOHHOIO persiaMmeHTa

CpepHee Bpems focTyna kK He06X0ANMbIM HOPMATUBHLIM UM METOAUYECKAM JOKYMEHTaM
nocne BHEAPEHUS 3/1EKTPOHHOIO pernameHTa

CpepHee BpeMs fAOCTyna K HEO6X0AUMbIM HOPMATUBHLIM UM METOANYECKUM AOKYMEHTaM [0 U Noc/ne BHeAPeHUs
pernaMeHTa OLEHNBAETCSA 3KCMEPTHLIM NyTEM WUAW NO pe3ynbTaTam onpoca paboTHUKOB opraHu3aLuu.

B.4 TMoka3aTenn NoBbIWEHUS TapaHTWil kKauecTBa pabounmx NPOLECCOB OpraHu3aynm

B.4.1 OfHUM 13 OCHOBHbIX HANPaB/IEHNI NPUMEHEHNSA 3IEKTPOHHOTO PerlaMeHTa opraHusaumm aBnseTcs nosbiwe-
HWe KayecTBa NpPOLECCOB ynpasneHusi. [pu 3TOM peyb Npexge Bcero uaet 06 o6ecrneyeHnn ypoBHS rapaHTuii 3Toro
KauecTBa B TEYEHUE A/IMTE/IbHbIX MPOMEXYTKOB BPEMEHM, BHE 3aBUCMMOCTU OT Pa3/INUYHbLIX CYyObEKTUBHbIX (PAKTOPOB.

BaxHbIM NokasaTesieM KauecTBa ynpas/ieHusi iBIieTCs yBEPEHHOCTb PyKOBOAWTENEW BCEX PAHIOB, 4YTO BCe paboThl
B NOAYMHEHHbIX UM NOoApa3AeeHUsIX BbINOMHATCSA B COOTBETCTBUM C YTBEPXAEHHLIMU cXxeMamu. O6ecneyeHHOCTb Kax-
foro paboyero mecta He06xX04MMOV HOPMATUBHOW 1 MeToAuYeckol 6a3oii, YeTkast onpeAeIeHHOCTb NpaBu UCMOSTHEHUS
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pa6oT, npuema-nepegayu pesynbTaToB paboT Mexay oTAeNbHbIMU UCNONHUTENAMMW U. COOTBETCTBEHHO, MEPCOHaNn3auns
OTBETCTBEHHOCTW NO3BOMISIOT NOSYYUTb ONPELENEHHbIE TApaHTUM ANS PYKOBOACTBA OpraHusauum.

5.4.2 Mpu paboTe c 3M1EKTPOHHLIM pernamMeHTOM BblAesisieTcsi nepeyeHb nokasarteseil, NO3BOMASIOWMUX NOAYUNTb

06bEKTUBHYH KapTUHY HOPMATUBHO-METOAMYECKO 06ECNEYEHHOCTU [EATENBHOCTU, BbISIBUTL U YCTPAHUTH MOTEHLMANBHO
cnabble mecTa B pabounx npotieccax.

KoadhpunumeHT BbINOIHUMOCTU pernameHTa Kaun

Yucno BbIMONHEHHbIX cueHapuneB nnn pa6oq|/|x onepau,m?l, B pamMkKax KOTOpbIX
npeanncaHusa pernamMeHTa He Hapylwanancb

O6Liee YnCo cueHapues nam paGounx onepauuii, NpeanucaHHbIx
[N151 UCTIOSTHEHNSI PETSIaMEHTOM

,ﬂ.aHHbIVI nokasartesib oTpaxaeT Mepy BbINOJIHUMOCTU npe,qnmcaHVlﬁ pernameHTa ucnonHutenamu. lMokasarens

MOXEeT pacCcyuTbiBaTbCA NO opraHn3ayum B uesiom, nogpasgeneHnam, otae/ibHblM BblA€TEHHbIM paﬁquM npoueccam unu
nepcoHasibHO NO UCMOJTHUTENAM.

YpOBEHb aKTyasibHOCTU pernaMeHTa B NPOU3BOJIbHbIA MOMEHT BpeMeHUn Katld

b1}
"aeT ™ [} «

rae d<— akcnepTHas oueHka (oT 0 4o 1) aKkTyanbHOCTW NMPUMEHSEMOr0 pasgena pernaMmeHTa Ha MOMEHT onpoca /-ro

paboTHMKa 13 06LLEero ymcna K onpoLleHHbIX paboTHMKOB. MNokasaTenb MOXeT paccunTbiBaTbCA NO OpraHnsaunm

B LLe/IOM, NoApasAenieHnsM, oTAe/IbHbIM BblAeIeHHbIM pabounm npoLeccam Uim nepcoHasbHO N0 UCNOHUTENAM.
JlononHUTe NbHbIN NokasaTeNb — YPOBEHb HeaKTya/llbHOCTU — OLeHuBatoT no hopmysne

Bpemsa akTyanusauuuy pernameHta — ecTb BPeEMS BHECeHusd n3MeHeHwuii B ﬂyﬁﬂMKyeMblVl BapuaHT: OT MOMEHTa
nepegavyn agMMHUCTPaATOPY cOrnacoBaHHbIX N3MeHeHNA A0 onoselleHna BCeX 3aumHTepecoBaHHbIX Nuy 0 npoweawmnx
NU3MEHEHUAX.

6.4.3 HaueneHHOCTb OpraHn3aLmy Ha BHELLHETO NOTpe6uTeNs pe3ynbTaToB ee paboTbl MOXeT XapakTepu3oBaTbcs
HabopoM CrieyloLmx nokasareseii.

Jona pa6oT (ueneit, PyHKUWA), NICNONMb3YLWNX UHhOPMaLKI0 OT BHEWHUX NoTpebuTteneit Kemw Bx

Uuncno paboT, OXBaYEHHbIX PernaMeHToM, B KOTOPbIX HEMOCPEACTBEHHO UK nocne
npeo6pasoBaHns UCNOb3YTCA AaHHbIE, NOlyYaeMble OT BHELLHUX NOTpe6uTenei

OMBLL. eK OblLee uncno paboT, OXBa4eHHbIX 4ENCTBYIOLMUM OTpac/ieBbiM perfiameHTom

Ha MOMEHT npoBeAeHna NpoBepokK

[lona pa6oT (uenein, yHKLWIA), NPSAMO HaL,eNeHHbIX HA (hOpMUPOBaHMe pe3yNbTaToB, NepefaBaeMblX BHeLW -
HUM noTpe6uTenam KaHil Bbis

Yucno pa60T| OXBa4YeHHbIX pernamMmeHToM, pe3ynbTaTbl KOTOPbLIX HENOCPEACTBEHHO UK nocne

npeo6pasosBaHnsa B Xofe Apyrnx paboT nepefatoTcs BHELIHEMY NoTpebutento
B “-0Obk 06l ee yncno pabourx MECT, OXBAYEHHbIX AEeACTBYOLIUM OTPaC/IEBLIM PErlaMeHTOM

Ha MOMEHT npoBefeHNs NPpoBEpPOK

MpumeuaHune — Onsonpegenernnsa umcna paboT (Leneil, yHKLM), OXBAYEHHbIX pernamMmeHToM, pe3ynbTaTbl
KOTOPbIX HEMOCPEACTBEHHO WU Nocfie npeobpa3oBaHus B XoAe APYrMX paboT nepeaarwTcs BHELWHEMY NOTpebuTento,
MOXeT MPUMEHATLCA NPUHLMN UCKNoYeHNns. CornacHo 3ToOMy NPUHLMNY, eCau NpW OTCYTCTBUU pPe3y/ibTaToB Kakoi-nm6o
paboTbl KOHEYHBIVi BbIXOAHON pe3ynbTaT opraHu3aLnm MoXeT 6bITb NOSTyYeH 6e3 BUAMMOTO YXyALLEHUS KaYecTBa, TO Takas

pa60Ta NO OTHOWEHWI K AaHHOMY pe3ynbTaTty ABMseTcA BTOpOCTeHeHHOﬁ N He yynTbiBaeTCAa npu nosayvyeHnMnm UCKoOMoro
4yucna.

B.5 TlMoka3aTenu KOHTPONS cUCTeMbl KayecTBa pabounx NpoLeccoB opraHu3aumnm

B.5.1 TMNpumeHeHne pernameHTa AN o6ecneyeHns cUCTeMbl kayecTBa pabouyMx NMPoOLECCOB OpraHM3auun MoxeT
6bITb OXapaKkTepM30BaHo CAefyoWMN CTPYKTYPHbBIMW NoKasaTensMu.

KoadpchuumeHT kauecTBa AeiicTBylolLero pernamenTa Kp«r

Yucno pabounx onepaunii (pabounx MecT), 4715 KOTOPbIX B 3/IEKTPOHHOM perfiaMeHTe
MMelTCs cornacoBaHHble Ha TpebyemMoM ypoBHE npasuia BXOAHOTO W BbIXOAHOTO KOHTPONS,
nepeyHn HOpMaTUBHbIX JOKYMEHTOB, MeToANYecKkNe [JOKYMEHTbI, UCMONb3yeMble B paboTe,
B COOTBETCTBUM C NpaBu/iaMun MOCTPOEHUSA CUCTEMbI KayecTBa KOPMoOpPaTUBHON cUCTEMbI

O6Lee uncno paﬁO‘WIX MeCT, OXBa4Y€HHbIX ,D,eVICTBy}OUJ,VIM 3NEKTPOHHbLIM periaMmeHTomM
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KoadhhmumneHT meTtoamnyeckoit 06ecneyeHHOCTN BXOAHOTO KOHTPONA /(,«.KOHTP

Yucno paboumx onepaumiti (paboumx MecT), AN KOTOPbIX B 3/IEKTPOHHOM pernameHTe
VIMEIOTCS COrNacoBaHHbIe Ha Tpe6yeMOM YpOBHE NpaBusia BXOGHOTO KOHTPOS
mMaTepuanos, UCMoJib3yeMbix B pa6oTe
Aomrp O6lee YNCO paboUMX MECT, OXBAYEHHbIX AeliCTBYIOLIMM 3/1eKTPOHHbLIM PeriaMeHToM
Ha MOMEHT NpoBefeHUsl TPOBEPOK

KoadhpnumeHT MeToanyeckoil 06ecneyeHHOCTU BbIXOAHOTO KOHTPOAs KBbXKOHTP

Yuncno paboumx onepauunit (paboumx MecT), 47159 KOTOPbIX B 3/IEKTPOHHOM perfiameHTe
MMelTCs CornacoBaHHble Ha Tpe6GyeMoM YpOBHE Npasuia BbIXO4HOTO KOHTPO/IS MaTepuasnos,
nepegaBaeMbixX fasee BHELWHEMY U BHYTPEHHEMY NOTpe6uTesnio
K o

81, «outp O6Lee Yncno paboynx MeCT, OXBAYeHHbIX AECTBYIOLUM 3/1EKTPOHHLIM pPernaMeHToM
Ha MOMEHT NpPOBeAEHUsI NPOBEPOK

KoaththnLMeHT cornacoBaHHOCTM BXOHOTO U BbIXOAHOTO KOHTPONA K oo\ oo o
Yncno NpoBepeHHbIX CBA3aHHbIX PaGoT, Af KOTOPbLIX B NPOLEcce BHYTPeHHell NocTaBku

npasuia BbIXOAHOINO U BXOAHOIO KOHTPOJIA NOJIHOCTbLI COr/lacoBaHbl B pamMmkax
3NEKTPOHHOro pernaMmeHTa
Keam ax n x

O6LLee uncno NPOBEPEHHbIX CBA3AHHBIX MO BbIXOAY-BX0OAY PaboT B 3/1IEKTPOHHOM perfiameHTe
KoadhhmuymeHT oxBata npoBepkamu paboymnx MecT 3a OTUETHbI nepuog /X,

Yncno npoBepeHHbIX paboynx MecT 3/1IEKTPOHHOTO periaMeHTa 3a OTYETHbI nepuog,
Ko.a = Ofuiee uncno paboumnx MeCT, OXBaYEHHbIX AENCTBYIOLMM 3/1EKTPOHHBIM periaMeHToM
Ha MOMEHT NpoBeJEeHNS NPOBEPOK

B5.5.2 MNpuMeHeHne 3/1eKTPOHHOTO perniaMeHTa A/ obecneyeHns KOHTPOMA kayecTBa OpraHusauuu, NpoueccoB
ynpas/ieHUsi B opraHm3aunm MoxeT 6biTb OXapakTepnsoBaHo CieyloWwumi nokasarensimu.

CpefHee BpeMs MexAay NpoBepkaMu BbIMOJIHEHUA NpeAnucaHuii aIeKTPOHHOro pernameHTa Ha pabouune
onepauun mp

g+ . Lim+ |
Tnp ~

roe (— cpefHee Bpems MexJy NpoBepkaMu BbIMOSHUMOCTY TpeboBaHuii pernameHTa Ha Am paboyem mecTe;
L — obuiee yncno npoBepeHHbIX paboymx mMecT.

MakcumanbHoe BpeMs Mexay npoBepkamu AN KaX40ro MOMeHTa BPEMEHW onpeaenseTcs kak Haubonblwas naysa
Mex/y npoBepkamu no Bcem paboyrM MecTaM, OXBaYeHHbIX perfiaMeHTamm.

KoathhmuyneHT cMeHHOCT oTBETCTBEHHOCTU Ken (Bla

Uucno pabounx onepauuii (paboumx MecT), 4151 KOTOPbIX 32 OTYETHbIA Nepuog
MOMEHS/ICA OTBETCTBEHHBIN UCMIONTHUTE b

*
emMe»

obwee yncno pa6o*mx MecCT, OXBa4YeHHbIX AeVICTByIOU.l,I/IM 3NEKTPOHHbIM pernaMmeHTom
Ha MOMEHT npoBegeHns NpoBepokK

KoadhchmuymeHT oxBaTta npoBepkaMy Npu cMeHe 0TBETCTBEHHOCTM paboynx MecT 3a 0TUEeTHbI nepuog /QxeCM

Yuncno npoBepeHHbIX paﬁOHVIX MECT 3/IEKTPOHHOro perfamMmeHTa, Nno KOToOpbIM
3a OTYETHbI nepunog MmeHasncsa OTBETCTBEHHbI UCMONHUTEND

osov  Obuwee uncno paﬁoqu TNEET, N0 KOTOPbIM 3a OTYETHbIN nepuog meHsanca

OTBETCTBEHHbI UCMONHUTENb

CpepHee BpeMs Mexay npoBepkamu no paboTam CO CMEHOI OTBETCTBEHHOCTU BbIMOMHEHWUS NpeanucaHuii
pernameHTa Ha pa6ouune onepauuun mp

*np

rae /,— cpefHee BpeMs MeX/Jy NpoBepkamu BbINOMHUMOCTU TpeGoBaHUil pernamMmeHTa Ha AM pa6oyem MecTe, Ha KOTOPOM
32 OTYETHbIN Nepuos MEHS/ICS OTBETCTBEHHbIV UCMOHNATESb;
L, — o6bLyee YnAC/O NPOBEPEHHbIX PABOUUX MECT.
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MakcumanbHoe BpeMs Mexay npoBepkamu (B paMkax npoBOAVMOI NPOBEPKM MO KOHTPO/I0 CUCTEMbl KauecTBa)
onpefenseTcs Kak HamGonblias naysa Mexay npoBepkamMu Mo BCEM pabouMM MecTam, OTPAXEHHbIM B AelCTBYyOLEM
3/1eKTPOHHOM pernaMeHTe.

5.6 lMoka3aTenu BOB/IEYEHHOCTMN NepcoHana B co3faHne n pa3BuTue perraMmeHTa opraHusaynm

b5.6.1 Kanudukauus n cTeneHb yyacTus nepcoHana B cMCTeMax OpraHvM3alyoHHOro Tuna fBAAIOTCA KYeBbIM
chakTopoMm ycnexa flesiTeNIbHOCTU BCeil opraHnsaymun. Ha ctaguy ooafaHuns 31eKTPOHHOTO pernaMeHTa afgMUHNCTPaTUBHOM
N CnyxebHON AeATeNbHOCTW OpraHu3aunn nepcoHasn paccMaTpuBaeTCsl Kak OCHOBHOW HOCWTEsNb CBA3AaHHOW CUCTEMbI
KOpPNOPaTUBHbIX 3HAHWI, OpraHu3yloLieil BClo AeATeNbHOCTb opraHusauun. Ha ctaguuM BHeApeHWs U COMpOBOXAEHUS
nepcoHan (B Nvue KNoYeBbIX PabOTHUKOB) ABNAETCA OCHOBHbIM UCTOYHWKOM KOHTPOS, aHann3a u pasButus Bceli ges-
TEeNbHOCTM OpraHm3aunmn 1 0TPaxXeHns ee BI/IEKTPOHHOM pernameHTe. bes WypoKoro npMBAeYeHUs K1l04eBOro nepcoHana
CHVXaeTcs ypoBeHb rapaHTuii KauecTBa co34aBaeMoro pernameHTa. MocTosHHOe UCnosib3oBaHWe B paboTe pernameHTa,
yuynTbiBAKOLWErO MPUHLMNbLI CTaHAapToB MeHegxmeHTa kavectea [OCT P MCO 9000. FTOCT P MCO 9001 wu
FOCT P /CO 9004. siBnsieTca CTUMYNUPYOLWUM (DakTOPOM pocTa kayecTBa paboTbl COTPYAHNKOB U NOBbILLIEHNUA UX 3HAUN-
MOCTM 4715 opraHusauun. [na xapakTepucTUK1 JaHHOI0 HanpaBfeHNs NPUMEHEHNS 3/1eKTPOHHOTO perfnaMeHTa MoryT 6biTb
NMPUMEHEeHbI crieaytolme nokasaresnu.

BOB/NEYEHHOCTb KNI0OUYEBbLIX COTPYAHNKOB B pa3paboTky (nogaepxaHve) pernamenTta K0OBM p

YnCno KYEBbIX COTPYAHMUKOB, HEMOCPeACTBEHHO YUacTBOBaBLLUX B pa3paboTke
" 3/1EKTPOHHOTO persiameHTa opraHn3aumm

BOB/TP O6Lwee YNCNO KKYEBbIX COTPYAHUKOB B OpraHu3auum

MpumeyaHune — log KIOYEBLIMU COTPYAHUKAMMN 34eCb NOHUMAIOTCA NOTEHLUMabHble OTBETCTBEHHbLIE UCNOJI-
HUTEeNn Nno BCeEM pa60TaM, Haweawnm oTpaxeHue B 3JIEKTPOHHOM pernamMmeHTe opraHusaumm.

BOB/EYEHHOCTb K/OUYEBbLIX COTPYAHUKOB B CONPOBOXAEHWe (pa3BuTue) pernameHTa Kaoan c

Yncno KIKYeBbIX COTPYAHMUKOB, HEMOCPEACTBEHHO YYaCcTBOBABLLMX B CONPOBOXAEHUN

1 pasBuTUK (perynsapHoM aHanuse, nepecMoTpe) 3/1IeKTPOHHOIO pernaMeHTa opraHusauum
NeOM C =

7r
Oblijee UMCH0 KNIOIEBbIX COTPY/AHIKOE B OpraHn3aLm

Mokasartenv Kaoen pu K/oBnCc MOryT paccunTbiBaTbCA Kak no opraHnsauu B LLesIOM, Tak U N0 OTAE/bHbIM CTPYKTYPHbIM
eAVHMLAaM UK BblAeNeHHbIM pabounm npoueccam.

5.6.2 YpoBeHb NOArOTOB/IEHHOCTN NepcoHana Aa paboTbl C pernamMeHToM opraHm3aunm, Kak 31eMeHTOM CUCTEMbI
KayecTBa, MOXeT 6biTb OTPaXeH C MOMOLLbl0 Habopa crefyloLmx nokasartenei.

YpoBeHb 06y4YEeHHOCTM K/1l04YEBOro nepcoHana KcapTrapc

UMCo OTBETCTBEHHBIX UCTIONHUTENENR (M0 paboTam, BXOASALMM B 3/IEKTPOHHbIV pernameHT
K _opraHusauuu), npoleawmx obyyeHme no paboTe ¢ 3/1eKTPOHHLIM PernaMeHTom

O6LLee YMC0 OTBETCTBEHHbIX UCMOMHUTENEN paboT, yuacTByoLINX
B 3/IEKTPOHHOM pErfiaMeHTe opraHusaumm

ITOT nokasaTeslb MOXeT PacCunTbiBaTbCA AN NofApasfeneHunit uam oTAeNbHbIX paGoynx NpoLeccos.
MnaHoBOe BpeMs BBEAEHWNA HOBOro COTPYAHUKA HEOGX0AMMOI kBanndukauun B paboTy, OTpaXeHHyto B perna-
MEeHTe opraHvsauluu, onpejenseTcs SMNUPUYECKU B XOAe BHEAPEHNS 3/1eKTPOHHOTO periamMeHTa.

5.7 TMokasaTenu cornacoBaHHOCTN pabo4ynx NPOLECCOB OpraHn3aynm

B.7.1 Toka3aTenu COrMacoBaHHOCTM PaGoyMx NPOLEecCOB AOMKHbI POPMUPOBATLCA NyTemM 06paboTKyM AaHHbIX,
BXOAALLMX B 3/IEKTPOHHbBIA PEriaMeHT opraHu3auum.

KoagppuuneHT obecnevyeHHOCTH onncaHuii paboynx NnpoLeccoB HOPMaTUBHO-MeToAnYeckol 6a30ii Kubis

YKCNo CChbINOK B ONUCAHUSX PaBoT HA HOPMATUBHO-METOLUYECKNE [AOKYMEHTI,
npeAcTaBfieHHble B 3/IEKTPOHHOI 6MGIMOTEKe 3/1EKTPOHHOTO pernamMeHTa

K -
» A O6Lee 4MCNO CCbIIOK B ONMMCaHMAX paboT Ha HOPMATUBHO-MeToANYECKNE JOKYMEHTbI
KoathpuuMeHT cornacoBaHHOCTU ONMCaHU paboymx NpoLeccoB No AOKYMeHTO0060poTy Kook

Yucno paboumx AOKYMEHTOB B ONUCAHUAX PaGoT, COrnacoBaHHbIX Mexay pa6otamu
no VX BbIXO4Y W BXOAY

Ko Obuee yncno pabounx LOKYMEHTOB, 3asB/IE€HHbIX B ONUCaHnsax paboT
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Koadh(pnLMeHT cornacoBaHHOCTH onucaHunii pa6ounx NpoLeccoB no nokasarensm Knot

CpefHee uncno nokasateseii Ha ogHy pa6oTy,
COrNIacoBaHHbIX C APYrMY pa6oTamMu Mo UX BbIXOZY W BXOAY

no CpegHee uncrio nokasatesneil Ha ofHy pa6oTy

KoathhnuMeHT cornacoBaHHOCTU oNMcaHnin pabounx npoueccos
Yucno B3anmogeiicTenii Mexay pabotamu, COrnacoBaHHbIX N0 Cpokam

e . N
pa Yucno B3anmomeincTenii mexay paéotamu

B5.7.2 Bce koadhhmumeHTbl, xapakTepumaylowme nokasaTesim cornacoBaHHOCTM paboymx NpoueccoB opraHm3auuu,
MOTYT paccyuTbiBaTbCA Kak No OTAesbHbIM paboynmM npoueccam, nogpasfeneHunsm, Tak v no opraHusaunm B LEeNoMm.
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YK 681.324.006.355 OKC 35.020 OKCTY 4002

KntoyeBble crioBa: VIH(*JOpMaLI,VIOHHbIe TEXHOJ1I0IMn, NHTErpnupoBaHHOE NPOCTPaHCTBO, ynpaB/ieHNne opraHmsa-
LI|I/IeI7I. CUCTEMHOE NpoeKTnpoBaHue, 3]'IeKTp0HHbII7I pernamMmeHT, KopnopaTtuBHbl€ 3HaHUA, MOoAENb 3HaHWiA
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