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HaunmeHoBaHve HacToAlWero craHgapta W3MEHEHO OTHOCUTESIbHO HauMeHOBaHUSA  YyKas3aHHOro
MeXayHapoAHOro ctaHgapTa Ans npusegeHus B cootsetctere ¢ FOCT P 1.5—2012 (nyHkT 3.5).

Mpy npuMeHeHUW HacToAWEro cTaHjapTa pPekoMeHAyeTCs MCMnonb30oBaTb BMECTO  CCbUIOYHbIX
MeXAyHapoAHbIX CTaHAapToB COOTBETCTBYIOLIME WM HauWOHasIbHble CTaHA4apTbl, CBEAEHUA O KOTOpbIX
npvBefeHbl B ONO/THUTE/IbHOM MpUnoXexHun A

5 BBEJEH BIEPBbIE
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BesepeHune

0.1 O6wume nonoxeHus

HacToswwmii cTaHOapT COAEPXWUT PYKOBOAALME YyKasaHus AN yupexAeHuid, npeaocTaBAsoLLMX
obpasoBatesibHble  yClyru, N0 BHEAPEeHW0  pe3ynbTaTUMBHOW  CUCTEMbl  MEHEe[XMeHTa  KayecTsa,
cooTBeTCTBYlOLel TpeboBaHuam MCO 9001.

MpuneyaHunsa

1 Ans noBblLLEHNS pe3yNbTaTVBHOCTY CUCTEMbI MEHeMKMeHTa kadecTsa TekecT VICO 9004 ocTaBneH 6e3 KOMMEH-
TapueB A151 TeX 06pa3oBaTe/bHbIX YUPEXAEHMIA, KOTOpbIe BLIXOAST 3a paMKy TpeboBaHUiA, ycTaHOBEHHbIX ICO 9001.

/13BECTHO, YTO CTOMMOCTb BHEAPEHUS 1 MOAAEPXAHWS pe3ybTaTBHOM 1N 3GhEKTUBHON CUCTEMbI MEHEMKMEHTA
KauecTBa — BeMMUMHA ONpeAeeHHas, Toraa Kak A0X0A4b! OT AasibHeliLLero doyHKLUVIOHMPOBaHUS CUCTEMbI MEHEeDKMEHTA
KauecTBa TakoBbIMU He ABMAOTCSA. ObpasoBaTesbHble YUPeXAeH!s 3anHTEepecoBaHbl B MOHUMaHUN U UCTO/b30BaHUN
cTaHzapta MICO 9004 1 BOCbMM NMPUHLIMMOB CUCTEMbI MEHEDKMEHTA KavyecTBa B COOTBETCTBUM CO CBOVMMM NOTPEBHOCTS-
MA.

2 [1ns TOro YTOGbI COBOKYIMHbIE 3aTpaThl 06Pa30BATE/LHOIO YUPEXAEHUA HA BHEIPEHME U NoAAepXaHNe CUCTEMDI
MEHepKMEHTa KauecTBa NPMBOAWIM K MOCTOSHHOMY Y/YULLEHUIO ero AeATeNlbHOCTW, BHeAPEHUe W NoAAepxaHvie aToi
CUCTEMBI [O/MKHBI ObITh 3ar1aHNPOBaHbI U BbINO/IHEHBI KaK MPOEKT WK MporpamMmmMa MPoeKToB B 3aBUCUMOCTM OT pasmepa
N NHAVBUAYabHbIX OCOGEHHOCTEl 06pa30BaTe/IbHOr0 YUPEXAEHNS.

3 BbI,CI,EJ'IEHHbIe KYpPCMBOM CHOCKM B TEKCTe HacTosduwero craHgapTa npueefeHbl ANA NOACHEHUA TeKCcTa
WAEHTUYHOr 0 MexayHapoaHoro cTaHgapTa IWA 2:2003.

PykoBogslme ykasaHus, npvBeAEeHHble B HaCTOsAWEeM cTaHgapTe, MNOMOryT o6pasoBaTesibHbIM
yupexaeHusM CcornoctaBuTb MosoxeHusa craHgaptos MICO no cuctemam MeHeMXKMeHTa kavecTBa C

nefarornyeckoil NpaKkTUKoiA.

YuebHblli nnaH 06pa3oBaTesIbHOrO0  yuypexzaeHWs MOXeT OnpeAennTb OCHOBHble HanpaBieHus
06y4YeHNs N hOPMbl OLEHKM 3HaHWI. OfHAKo Ha/uuMe y4eGHOro MnaHa He rapaHTupyeT yA0BMEeTBOPEHUS
noTpe6HOCTEel 1 OXMAaHuii noTpebuteneil, ecnm npoueccbl 06pasoBaTesibHbIX YUPEXAEHNA HECOBEPLLEHHDI.
MoTpebHOCTb B NpeAynpexaeHnn aTux HeJOCTaTKOB NpMBea K pa3paboTke HACTOSLLErO CTaHAApTa B NOMOLLb
o6pa3oBaTesibHbIM YUpeXAEeHUSIM NPU BHEAPEHUM UMW CUCTEMbl MeHe[XMeHTa kayectBa. [anbHeiwas
oLieHKa y4e6HOro naaHa n obpasoBaTesibHbIX NPOLECCOB B COOTBETCTBUM C YCTAHOB/IEHHbIMY TPEGOBaHNAMU
MOXeT MOBbICUTb Pe3yNbTaTUBHOCTb U 3DEKTUBHOCTL Y4ebHOro npouecca. BHyTpeHHMe ayauTbl cUCTEMBI
MeHeXKMEHTa KayecTBa o6ecneunBaoT BepugukaLmio BbINOMHEHUS YCTAHOBEHHbIX TPe6GOBaHWiA, Hanpumep
LOCTMXEeHNe 3anaaHNpoBaHHbIX Nokasartenei.

Cuctema MeHe[XMeHTa KauyecTBa 06pa3oBaTeslbHOTrO yUpeXAeHNs A0/KHA MokasaTb, YTO BCE B HEM
pa6oTaeT xopoLlo. CucTema Ao/mkHa 6bITb JOCTATOYHO BCEOGbEMIIOLLEN, YUTOGLI OHA OTBEYasia 06 BEKTUBHBIM
KpUTepusiM kayecTBa A5 o6pasoBaTesibHbIX YUYpexXAeHuidl. KoHTponb kauecTBa — OCHOBOMOMaraloLmnii
npouecc B cucTeMe MeHemKMeHTa KadvecTsa. [lpu oueHke paboTbl /Ofeli CMOXHO MNPOBECTU TOuHOe
nsmepeHne. OLEHKY 06bIYHO NPOBOAST BO BpeMsi 06pa3oBaTe/ibHOro npouecca.

Tpe6oBaHusA, NpyBeAeHHbIE B HACTOALLEM CTaHAAapTe, MOryT GblTb 4ONO/IHEHbI B COOTBETCTBUM CO Che-
LndmKoli 06pa3oBaTeIbHOr0 yUpexgeHus.

NCO 9001:2000 Cuctembl MeHepXMeHTa kayecTBa. TpeboBaHua*

0.1 O6uwmre NoNoXeHUs

[na co3paHusa cuctembl MeHefKMeHTa kadecTBa TpebyeTcs cTpaTernyeckoe pelleHne opraHmsaumm.
Ha pa3paboTky n BHegpeHWe cUCTEMbl MeHe[KMeHTa KayecTBa OpraHv3auuy BAUAIOT U3MEHSoLMecs
NoTPe6HOCTU, KOHKPETHbIE Lienn, BbiMyckaemas npogykuus, MpuMeHsemble NpoLecchl, pasmep u CTpykTypa
opraHusaumu. HacTosAwwmii cTaHAapT He npegnonaraeT eguHoobpasns B CTPYKType CUCTEM MeHeMKMeHTa
KavecTBa MW JOKYMEHTaL M.

TpeboBaHVA K cuUCTeME MeHeMKMEHTa KayecTBa, YCTaHOB/MIEHHble B HacCTosWeM CcTaHgapTe,
ABNSATCA AONOHALWMMUN NO OTHOLIEHNIO K TpeboBaHNAM K npogykuun. NWHdopmaums, 0603HayeHHas kak
«[prMeyaHne», HOCUT XxapakTep MeTOAMYECKUX YKa3aHWi 415 NOHUMaHWUA N pa3bsACHEHUS COOTBETCTBY-
towiero TpeboBaHus.

HacToswmii ctaHgapT MOXET UCNONb30BaTbCA BHYTPEHHUMM U BHELLHMMUY CTOPOHaMMU, BK/TIOUYas opraHbl
no cepTudukaummn, ¢ Lenblo OLEeHKN CNOoCOBHOCTU OpraHv3auuy BbINMONHATL TpeboBaHWA noTpebuTenei,
pernaMeHToB U CO6CTBEHHbIE TpeboBaHUS.

* MpuBELEHHbIV B paMKe U3 CNOLWHbIX IMHWIA TekcT MCO 9001 naeHTWYEH TEKCTY COOTBETCTBYHLIErO pas-
fenaTOCT P NCO 9001.
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Mpn paspaboTke HacCToAWEro cTaHAapTa Oblav y4YTeHbl NPUHUMMABI MeHefKMeHTa KayecTBa,
ycTaHoB/eHHble B MICO 9000:2000 n NCO 9004:2000.

0.2 MpoueccHbli noaxon B 06pa3oBaTeslbHOM yypexgeHun

O6pasoBaTtesfibHble yupexaeHusl, npefocTaBnsiolie obpasoBaTesibHble YCayrn, [O/MKHbI ONpeaenuTb
CBOW MpoLecchbl. ATV NpoLecchbl 06bIYHO ABNAIOTCA MEXANCLUNINHAPHBIMU U BKNIOYAIOT B cebA B TOM uncne
BCroMoraTesibHble YCNyru, Hanpumep:

- cTpaTerMyeckuii npouecc A onpefeneHus ponu obpas3oBaTesnibHOr0 YUYPeXAEHUs B COLMasibHO-
9KOHOMWYECKOW cpefe;
noAroToeka v obecneyeHne KOMNETEHTHOCTN Npodyeccopcko-npenogasaTe/lbCKoro coctasa:
o6cnyxmBaHve Npon3BOACTBEHHOW cpeabl,
pa3paboTka, aHann3 n aktyanusauna yyebHbIx naaHoB 1 Nporpamm;
nocTynneHne n oT6op abuUTypmneHToB:
npouecc 06y4yeHnss CTyAEHTOB 1 ero OLEeHKa,;

UTOroBasl OLUEHKa C MNPUCBOEHMEM Obydatlolemycs akafeMU4Yeckoi CTeneHu, npucyxpaemon B
COOTBETCTBUM C [UNJIOMOM WM CBULETE/IbCTBOM O KOMMNETEHTHOCTY;

- BCromorartesibHble Npouecchl A8 peann3auuy OCHOBHbIX NPOLLeCCOB 00y4eHWUsi, HanpaB/eHHbIX Ha
BbIMO/IHEHME YUYEO6HbIX NAAHOB W NOALEPXKY 00y4aloWmnXcs [0 NONyYEeHUSs UM akafeMUYeckol CTeneHn nnm
CBUAETENbCTBA;

- BHYTPEHHUI 1 BHELWWHWII 06MEH MHdopMauveil;

- n3mepeHune obpasoBaresibHbIX NPOLECCOB.

MCO 9001:2000 CwucTembl MeHe[)XMeHTa kayecTBa. TpeboBaHus

0.2 lMpoueccHbIli nogxon

HacTtosiwwmii cTaHfgapT HanpaB/eH Ha NpUMEHEHME «MNPOLECCHOro noaxofa» npu paspaboTke,
BHEJPEHNN W YNYYLIEHUN Pe3y/bTaTUBHOCTUM CUCTEMbI MeHeMKMeHTa KayecTBa C Lesblo MOBbIEHUS
YA,0BNETBOPEHHOCTY NOTPEGUTE el NyTeM BbIMO/IHEHUS UX TPebOBaHWIA.

[ns ycnewHoro hyHKLMOHNPOBaHWSA opraHn3aumsa fo/mKHa onpeaennTb U OCyLLeCTBNSATb MEHEeAKMEHT
MHOTOUMC/IEHHbIX B3aMMOCBS3aHHbIX BWAOB [esATeNbHOCTU. [leaTeNbHOCTb, UCMO/b3yloWwas pecypcbl u
ynpasfisemas C Lefnblo npeobpasoBaHns BXOLOB B BbIXOAbl, MOXET paccMaTpuBaTbCs kak npouecc. Yacto
BbIXO/, OAHOro npotecca obpasyeT HeNOCPeACTBEHHO BXOJ C/IeAYHLEro.

MpryMeHeHve B opraHm3aLmm CUCTEMbI MPOLLECCOB HapsAAy CUX naeHTudmnkaumnein n B3aumogeicTesmem,
a Takke MeHeXMeHT MPOoLLeCCOB MOTYyT CUMTATbCS «MPOLLECCHbIM NOAXOA0M».

MpenmyLLecTBO NPOLECCHOTO MOAX0Aa COCTOWT B HENPepbIBHOCTM YNpaB/ieHus, KOTOpoe OH
obecrneumBaeT Ha CTblke OTAE/IbHbIX NPOLECCOB B paMKax WX CUCTEMbI, a Takxe Mpu UX KOMOUHaumn un
B3aUMOAeliCTBUN.

Mpn NpUMeHeHUN B cUCTEME MeHe)KMeHTa KayecTBa Takoi Noaxon noavyepkuBaeT BaXKHOCTb;

a) MOHMMaHMA 1 BbINOSIHEHUSI TpeboBaHWiA:

b) HEO6XOAUMOCTM PACCMOTPEHUS NPOLECCOB C TOYKN 3peHust 4o6aBNEHHON LEeHHOCTY;

C) OOCTWXEHWA pe3y/bTaToB BbINO/HEHNS NPOLLECCOB U UX Pe3yNbTaTUBHOCTH;

d) NOCTOSIHHOTO yNy4lleHWs NpPoLeccoB, OCHOBAHHOIMO Ha 06EKTUBHOM M3MEPEHUN.

MpuBegeHHas Ha pucyHKe 1 Mogenb CUCTEMbl MEHEMKMEHTA KayecTBa, OCHOBaHHAs Ha MpOLEeCCHOM
noaxofe, WNOCTPUPYET CBA3N MeXAy npoleccamu, npeAcTaB/eHHbIMU B pasgenax 4—38. 3ta mogenb no-
KasblBaeT. YTO NOTPebUTeNn NrpatoT CYLLECTBEHHYIO POb NPY ONpeAeneHnn BXOAHbIX AaHHbIX. MOHUTOPUHT
YAOBNETBOPEHHOCTM NnoTpebuteneii TpebyeT oueHKkM MHopmauum o BOCNPUATAM NOTPebUTENsSMU BbINO/-
HeHusl nx TpeboBaHwii. MprBeaeHHasA Ha pucyHke 1 Modenb oxBaTbiBaeT BCe OCHOBHble TpebOBaHUS HACTO-
ALWero craHjapTa, He fetanusupys ux.

MpumeyaHne — Kpome TOro, KO BCEM MpoLeccaM [IOKET MPUMEHATLCS UMK «MnaHMpoBaHne —
OcyuecteneHne — MNposepka — [elictare» (PDCA¥). Linkn POCA MOXHO KpaTKo onucaTh Tak:

MnaHvposaHve (plan) — paspaboTaiite Lenm 1 Npoueccsl, HeoGXoAUMbIE NS AOCTUKEHWSI pesynbTatoB B
COOTBETCTBUM C TPeboBaHNAMMN NOTpebuTenelt 1 NOMMTUKO OpraHm3aLmi;

OcyLuecTeneHve (do) — BHegpuTe NPOLECcChI;

Mposepka (check)— NOCTOSAHHO KOHTPO/MPYWATE 1 N3MEPSTE MPOLLECCh] U NPOAYKLMIO B CPABHEHUM C MOSTTUKON,
LensaMy 1 TpeboBaHMAaMY Ha NPOAYKLMI0 U COOBLLaTe 0 pesynbTarax:

[elictre (act) — npeanpuHyMaliTe AEACTBMS MO MOCTOSHHOMY Y/y4LLIEHWIO NMoKa3aTesieli MpoLEecCoB.

* Ran — Do — Check —Act
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——————— *- [MoracUHQTMLMN
PucyHok 1— Mogesib CUCTEMbl MEHEKMEHTA KauecTBa, OCHOBaHHOI Ha npouecCcHOM nogxoae

MCO 9001:2000 Cuctembl MeHeAXMeHTa kayecTBa. TpeboBaHus

0.3 CBA3b ¢ NICO 9004

MCO 9001 n MCO 9004 6binn pa3paboTaHbl Kak coracoBaHHas napa cTaHAapToB Ha CUCTEMbI Me-
He/DKMeHTa KayecTsa A1 AOMNONHEHUA APYT Apyra, HO UX MOXHO MPUMEHSATL Takke HesasBucumo. Hecmo-
TPS Ha TO. YTO y CTaHAApPTOB pas/inyHble 06/1acTU NPYMEHEHUS, OHU UMEIOT aHasIOTUYHYI0 CTPYKTYpYy B
LlenIfX co34aHus yCnoBuUii ANA UX NCNOMb30BaHNA Kak CornacoBaHHOl napsbl.

MCO 9001 ycrtaHaBnuBaeT TpeboBaHMA K CUCTEME MeHeMKMeHTa KayecTBa, KOTopble MOryT
1CNoMb30BaTbCA A1 BHYTPEHHEr0 NPUMEHEHUS OpraHn3auuamu, B Lenax cepTuddnkaummn nnn 3aknoueHmns
KOHTpakToB. OH HanpaBfieH Ha pe3y/bTaTUBHOCTb CUCTEMbl MEHe[)XMeHTa KayecTBa Mpu BbIMOSIHEHUN
TpeboBaHuii noTpebuTenei.

NCO 9004 coaepxuT pekomeHgaumu no 6osee LWMPOKOMY CMEKTPY Leneil CUcTeMbl MeHeKMeHTa
KayecTBa, Yem MCO 9001, ocobeHHO N0 NOCTOAHHOMY YNyULIEHUIO AeATENbHOCTY OpraHusauum, a Takke
ee achhekTUBHOCTM U pedynbTatuBHocTn. MICO 9004 pekoMeHAyeTCs Kak pyKOBOACTBO AJ/1S1 OpraHm3aLuid,
BbICLLIEe PYKOBOACTBO KOTOPbIX, NpecneAys Leflb NOCTOAHHOTO Y/yyleHns AesTesIbHOCTU, XenaeT BblATu
3a pamku TpeboBaHuii MCO 9001. OfHaKo OH He npeAHa3HayYeH Asis uenei ceptudmkalymm nnm 3aknoye-
HUSA KOHTPaKTOB.

0.4 CoBMEeCTUMOCTb C APYTMMWU CUCTEMAMUN MEHEXMeHTa

HacTosawwmii ctaHgapT cornacosaH ¢ MICO 14001:1996 ans ynyyweHusi COBMECTUMOCTU 3TUX ABYX
CTaHAapToB B MHTepecax coobliecTsa nonb3oBarenei.

HacTosAwwuii ctaHgapT He COAEepPXWUT KOHKPEeTHbIX TpeboBaHWli K APYrMM CUCTEMaM MeHe[XMeHTa,
TakUM KakK MeHeKMEHT OXpaHbl OKpyXawlieid cpefpbl, MeHeLXMEHT NpPoheccMoHanbHOTr0 340pP0BbA
n 6e3onacHocT!, (PUHAHCOBbLI MEHeMKMEHT WM MeHeMKMeHT puckoB. OpHako OH no3BONAeT
opraHu3auuy corfiacoBatb WKW WHTErpupoBaTb CBOK COOCTBEHHYIO CUCTEMY MeHefKMeHTa kauyecTsa
C ApYyrMMy cucTeMaMu MeHe[KMeHTa C COOTBETCTBYWOLWMMU TpeboBaHusaMU. OpraHusaums MoxeT
afianTnpoBaTh AeiCTBYIOLLYI0 cucTeMy(bl) MEHEAKMEHTA A1 CO3[4aHNA CUCTEMbI MeHeKMEHTa KayecTsa,
COOTBETCTBYIOLLEe Tpe6oBaHUSAM HaCTOSALEro cTaHaapTa.

Vi
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HAUWOHA/NNTbHBIA CTAHOLAPT POCCUMWCKOWM OGEAEPALUMN

Cuctembl MeHegXMeHTa KayecTBa

PYKOBOAAWWNE YKA3SAHNA MO NMPUMEHEHWNIO TOCT P MCO 9001—2001
B COEPE OBPA30OBAHUA

Quality management systems.
Guidelines for the application of 1SO 9001:2001 in education

Jata eBefeHns — 2007—06—01

1 O6nacTb NpUMeHeHNa aNs ob6pa3oBaTefibHbIX yUpeXAEeHUN

HacTosilwwmii ctTaHfapT ycTaHaBNMBaET PyKOBOAALLME yKa3aHMs no npumeHeHuto MCO 9001 B o6pa3oBa-
TeNbHbIX YYpeXAeHUsx, NpeAocTaBNsaowmnx obpasosaTesibHble YCayru.

3T pykoBOAALLME yKa3aHUs He A06aBNSI0T, HE 3aMEHSI0T U He n3MeHsaoT TpebosaHus NCO 9001. OHu
He npegHasHayeHbl ANS UCNOMb30BaHUS B OrOBOPaXxX NMpw OLEeHKe COOTBETCTBUA UK ANA Leneit cepTudmka-
uun.

Kaxablii nyHKT MCO 9001. 3aKk/04eHHbI B paMKy 13 CM/IOLWHbIX IMHWA, NPUBEAEH 3a TEKCTOM COOTBET-
CTBYIOLLETO MyHKTa HacTosiwero ctaHaapTa. TekcT MCO 9004. 3ak/t0UEHHbIV B paMKy U3 MYHKTUPHbIX IMHW,
npuBefeH ¢ Lebio o6ecneyntb NosHoe BUAEHNE BO3MOXHOCTEN NMOCTOAHHOIO YyuylleHns AesTelbHOCTH op-
raHusauuin®.

MCO 9001:2000 CwucTembl MeHe[)XMeHTa kayecTBa. TpeboBaHusA
1 O6nactb NnpuMeHeHus

1.1 O6uwure nonoxeHus

HacTosiwmii ctaHfapT yctaHaBinBaeT Tpe6oBaHUsS K CUCTEME MEHEXXMEHTA KauyecTBa B Tex cryyasx,
Kora opraHusauus:

a) HyxjaeTca B [eMOHCTpauuu CBOei CrnocoBHOCTU MOCTaBATb MNPOAYKUUIO, OTBEYaloLLyto
TpeboBaHUsAM NOTPe6uUTENen N COOTBETCTBYIOLMM 0653aTeNIbHbIM TPe60BaHNAM;

b) CTaBUT CBOE Lief1bio NOBbILLEHNE YA0BNETBOPEHHOCTV NOTpebuTe e nocpefcTBOM athdheKTMBHOIO
NPMMEHEHNs CUCTEMbI, BKIOYas NPOLLECCbl MOCTOSHHOTO ee ynyylleHns u obecneyeHue COOTBETCTBUSA
TpeboBaHUsAM NOTpebuTenelt n o6a3aTesibHbIM TPe6GoBaHUAM.

MpuMevyaHne — B HaCToALLIEM CTaHAapTe TEPMUH «MPOAYKLMS MPUMEHUM TOMLKO K NpeiHasHauaeMoii /1a
noTpeGUTens UK 3aTpPe6oBaHHON MM MPOAYKLN.

MCO 9004:2000 Cuctembl MeHemXMeHTa KayecTBa. PekomeHjauunm no  YynydlleHuUo |
eneATeNbLHOCTH j

1 O6nacTb NpYMeHeHus

HacTosilwmii  cTaHgapT COA4EepXMT peKkoMeHAauun, KOTopble BbIXOAAT 3a pamku TpeboBaHwuii, |
mipuBefeHHbIX B MICO 9001. un BkIouaeT pacCMOTPEHNE pesynbTaTUBHOCTY M 3tPdPeKTUBHOCTU CUCTEMBI Me-;
j HEKMEHTa KayecTBa, a cfefjoBateslbHO, U NoTeHLMana no yayyweHuo BCeli AeAaTenNbHOCTU opraHusaumm, |
o cpaBHeHut ¢ NCO 9001 uenu, HanpaBeHHbIE HA Y0BNETBOPEHHOCTL NOTPebUTENEN M KAaYecTBO Npo- i
HIYKLUMW. pacluMpeHbl, B HUX BK/OYEHbI Y0BNETBOPEHHOCTb BCEeX 3aMHTepecOoBaHHbIX CTOPOH W AeATe/b- |
BHOCTb OpraHusauun B LiesioMm. |

* MpuBeaeHHble B pamkax dparrneHTbl MICO 9001 n MCO 9004 nofHOCTbIO MAEHTUYHbI COOTBETCTBYOLWMM
parmesTam FOCT P NCO 9001 1 TOCT P NCO 9004.

N3paHue oduymansHoe
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HactoswmiAi ctaHgapT nNpMMEHUM K npoueccaMm opraHu3auum u. Takum 06pasom, MNPUHLMMbI
MeHe[)KMeHTa kayecTBa, Ha KOTOPbIX OH 6a3npyeTcsi, MOryT 6biTb PACNPOCTPAHEHbI HA BCIO OpraHu3auuio.
BHumaHve B faHHOM CTaHJapTe coCpefoTOYEHO Ha AOCTUMXKEHUU MOCTOSAHHOMO YAYYLIEHWUs, U3MepPSAEMOro
CTeneHblo Y0BNETBOPEHHOCTU NOTpebuTeneli n 4pyrux 3anHTepecoBaHHbIX CTOPOH.

HacTtoswmii ctaHaapT coAepxXnT MeToguyeckre yKkasaHus n pekomeHgaumn. OH He npegHasHayeH Hu
Ansa cepTudpmkaLmm an UCNoNbL30BaHNA B KOHTPaKTax U pernameHTax, Hu A1 UCMOMb30BaHNA B KayecTse
pykoBoAcTBa no BHeapeHuio NCO 9001.

MNCO 9001:2000 CucTeMbl MeHe[)XMeHTa kayecTBa. TpeboBaHus

1.2 MNpumeHeHne

TpeboBaHWsl HACTOSILLEro CTaHAapTa npeAHasHayeHbl A5 BCEX opraHv3auuii HesaBUCUMO OT BUAA,
pasmepa v NocTaBNSeMON NPOAYKLUN.

Ecnn kakoe-nnbo TpeboBaHme(s) HacTosAWero craHgapta Hefnb3s NPUMEHUTb BBUAY cneunduku
opraHusauuy 1 ee NpoayKLMK, AONYCKAeTCs ero UCKTIYeHNe.

Mpwy caenaHHbIX NCKIIOYEHNAX 3asB/IEHNS O COOTBETCTBUM HACTOALLEMY CTaHAapTy NpuemMIeMsbl, ecnm
39TV MCKOYEHUs nognajatoT nog TpeboBaHus, NpuBedeHHble B pasdene 7. U He BAMSIIOT Ha CMOCOGHOCTb
1M OTBETCTBEHHOCTb OpraHm3auuy obecneumBartb NPOAyKUUen, oTBevatoLweli Tpe6oBaHnam notpebutenei
1 COOTBETCTBYIOLUM 0653aTe/IbHbIM Tpe6oBaHUAM.

2 HopmaTuBHbIE CCbI/IKU

B HacTosiLem cTaHfapTe NCNo/b30BaHbl HOPMATMBHBIE CCbIIKU Ha Cneayolme cTaHaapTbl:

ISO 9000:2000'. Quality management systems — Fundamentals and vocabulary (Cuctembl
MeHeXMeHTa kayecTBa. OCHOBHbIE NOJIOXEHUS U CNOBapb)

ISO 9001:2000", Quality management systems — Requirements (Cuctembl MEHEAXMEHTA KayecTBa.
TpeboBaHus)

ISO 9004:2000™ . Quality management system — Guidelines for performance improvements (Cuctemsl
MeHe[XMeHTa kayecTBa. PekoMeHzaumMm no ynyyllieHno 4eaTesIbHOCTH)

ISO 10007:2003*4, Quality management systems — Guidelines for configuration management
(CncteMbl MeHeXKMeHTa kavecTBa. PykoBoAsLLmMe yka3aHVUsa No ynpasieHnio KoHurypaumeii)

ISO 10012:2003. Measurement management systems — Requirements for measurement processes
and measuring equipment (CucTeMbl MeEHeAXMEHTa n3mMepeHuii. TpeboBaHus K U3MepUTENbHLIM NpoLieccam
N n3meputenbHoOMy 060py0BaHMIO)

ISO/TR 10013:2001. Guidelines for quality management system documentation (PekomeHgauuu no
[OKYMEHTVPOBAHMWI0 CUCTEM MEHEXMEHTa KayecTsa)

ISO 19011:2002*5. In vitro diagnostic medical devices. Information supplied by the manufacturer with
in vitro diagnostic reagents for staining in biology (PykoBogsiuve ykasaHusa no ayauty CUCTEM MEHeKMeHTa
KkayecTBa W/WIN CUCTEM 3KONOTMYECKOTO MeHeKMeHTa)

3 TepMuHbl 1 oNpeesieHUss NPUMEHUTENTLHO K 06pa3oBaTe/ibHOMY
yupexaeHuto

B HacTosilweMm ctaHgapTe npumMmeHeHbl TepMuHbl MCO 9000, a Takxe crefylolne TEpMUHbI C COOTBET-
CTBYIOLUMY ONpefeneHnamm:

3.1 noTtpe6buTenb (customer): OpraHusauusa Uav nuuo, nonyvawwas(wee) npoaykuuo (ycnyry).

(MCO 9000:2000]

* 3ameHeH Ha 1SO 9000:2015.
" 3ameHeH Ha 1SO 9001:2015.
*** 3ameHeH Ha ISO 9004:2018.
4 3ameHeH Ha ISO 10017:2017.
“5 3ameHeH Ha ISO 19001:2013.
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Mpumep — MNoTpebuTenb MOXeT 6bITh NOTpPebuTenem (B o6pasoBaHnm — 06bIYHO ObyvaloLKiics),
KIMEeHTOM unu nokynaTesnem (B o6pas3oBaHnnm — O06bIYHO NWLO WAW opraHusauus, duHaHcupylowee(was)
obyyvatolierocsi, KoTopoe(as) MOXeT Takxe 6blThb 06ydyarLMMCA), KOHEYHbIM NoNb3oBaTeNnem (B o6paso-
BaHUU— 0O6bIYHO NNLLO WM OpraHM3aLms, KoTopas UMeeT J0X04 OT 06y4YeHUs, NOyYeHHOro obyyatLumcs).

3.2 3amHTepecoBaHHasaA cTopoHa (interested party): JIMuo wam rpynna Aul. 3anMHTEpecOoBaHHbIe B
[esATeNbHOCTU UK yecnexe opraHusaumu.
[MCO 9000:2000]

Mpumep — 3anHTepecoBaHHasa CTOpPOHa MOXeT 6blTb NoTpebuTenem (3.1), accounaumneii poanTenen,
Apyrum obpasoBaTesibHbIM yypexaeHnem (3.5) namn obecTBoOM.

MpumevaHune — pynna nL, MOXET BKIHOYATL B cebs opraHnsauuio, eB 4aCTb UJIN HECKO/TIbKO OpFaHVISaLlI/IVI.

3.3 o6pasoBaTtenibHbI npouocc (educational process): Mpouecc co3faHusi obpasoBaTesibHOM
npogykuumn (NnpefoctaBneHns obpasoBaTtenbHoli ycnyru (cm. 3.4)].

3.4 o6pasoBaTenbHas ycnyra (npoaykuusa) (educational product): Ycnyra (mpogykuus), cBs3aHHas
c obpasoBaHueEM.

MpumevyaHne — [pegocTaBneHne 06GpPa3OBATENbHON YCyr [OKET BKIYaTh B CeGsi MHopMaumio 06
1CNO/Ib30BaHUM NPOrPaMMHOr0 o6ecnedeHus, annapaTHbIX cpeacTs SBM win GyMaHbIX HOCUTE e, UCMIO/b3yeMbIX Kak
BCrioMoraresibHble CPeAcTBa A/1s nepeaaqn MHGopMaLy 1 COXPaHHOCTM CNPaBOYHbIX JaHHbIX.

3.5 o6pa3oBaTensHoe yupexpaeHue (educational organization): OpraHusauusi, npegocTasnsiolias
obpasoBaTesnibHyto ycnyry (cm. 3.4).

3.6 nocTaBWw UK ob6pa3oBaHuMsA (education provider): J/luyo, npegoctaBnswLlee (noctasnaswLlee)
o6pasoBatesibHyt0 ycnyry (cMm. 3.4) obydyarommes.

MpumeyaHne — BMECTO TEPMMHA «MOCTABLUMK 0GPA30BaHWs» MOTYT ObiTb MPUMEHUMbI OBLLENPUHSTLIE
TEPMVHbI, U3MEHSIEMbIE B 3aBMCMMOCTY OT HaLWOHa/TbHBLIX 0COBEHHOCTEN 1 CrieLydmkI 06Pa30BaTEe NbHOTO YUPEXAEHWS,
Hanpyvep npenogasaresib, TPEHep, AOLEHT WK Npodheccop.

MCO 9001:2000 CucTembl MeHefXMeHTa KavyecTBa. TpeboBaHuA

3 OnpepenexHuns

B HacTosllem cTaH4apTe NPUMEHSAIOT TepMUHbI 1 onpegeneduns no NCO 9000.
MpuBefeHHblE HWKE TepPMUHbI, UCMO/Ib3yeMble B 3TOM m3gaHum MCO 9001 AnsA onucaHus Lenu no-
CTaBKW. ObIIN U3MEHEHbI 415 OTPaKEHUsI NPUMEHSEMOr0o B HACTOsILLee BpeMs C/oBaps TEPMUHOB.

nocTaBL VK -¢ opraHn3aunsa — rIOTpe6I/ITeI'Ib

TepMunH «opraHusauusi» 3aMeHseT TEPMUH «MOCTaBLUK», ncnonb3yembiii B ICO 9001. n oTHocHTCA
K 06EKTY, B OTHOLLEHUW KOTOPOrO MPUMEHSAETCS HaCTOALMIA cTaHAapT. Kpome TOoro, TEPMUH «MOCTaBLUUK»
3aMeHsIeT TEPMUH «CyBnoapsaUnK».

B TekcTe HacTosLero ctaHjapta TePMUH «NPOAYKLUA» MOXET 03HauaTh TakkKe «yCryry».

4 CucTembl MeHeAXMeHTa KayecTBa

4.1 O6uwue TpeboBaHUA AN 06pa30BaTEIbHOIO yupexaeHus

Hactosawwmin nogpasfen HocuT pyHAaMeHTalbHbI XapakTep W ycTaHaBnvMBaeT OCHOBOMo/aratwlime
TpebosaHua MICO 9001 npumeHuTENBHO K 06pasoBaTeslbHOMY yupexaeHuto. TpeboBaHus orpaHuyvBatoTcs
cnepyowmmM. O6pasoBaTesibHOe yupexaeHne fO/MKHO:

a) onpefensaTb npouecchl, BkIuawlwwye B cebs ¢opmupoBaHne o6pas3oBaTesnibHON Nporpammbl,
opraHusauuio yuebHoro npouecca, npegocrasneHne obpasoBaTtesibHbIX YCyr, opraHu3auuio 1 nposefeHne
aTtTecTauumn obyyaloLmxcsa, 1 ynpaBnaTb aTUMK npoueccamu;

b) ycTaHaBnvBaTb YCMOBMA MNpueMKM ob6pasoBaTenibHON npoAaykuum (ycnyrm) npu  peanvsauum
ob6pasoBaTesibHbIX NPOLECCOoB;

C) MOCTOSIHHO y/yyllaTb 3TV NPOLLECChl U BbIAeNSATb HE06X0AVMbIe pecypChbl.

Ob6pasoBaTenibHOe yupexieHue [O/MKHO TOYHO onpegennTs 065acTb NPUMEHEHUS  CUCTEMBbI
MeHe[)XMeHTa kayecTBa B opraHumsauuu. Hanpvmep, 310 MOryT 6biTb Kadegpa (thakynbTeT) unn wwkona B

3
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pamkax 60siee KpynHoro o6pasoBaTesibHOrO yupexaeHusi, obpasoBaresibHOe yUpexAeHne B LiesloM Uin Bce
obpasoBaresibHble yupexaeHnsa defepanbHOro UM permoHanbHOro (MyHULUNanbHOro) NogYMHEHUS.

YctaHoBneHne 061acTi MPUMEHEHNS NOMOXeT o6pa3oBaTe/lbHOMY YUpexaeHuio ngeHTMduumMposaTb
BbICLLIEE PYKOBOACTBO W TMNOHATb XapakTep CUCTEM W NPOLEccoB, HeOoOXoAMMbIX AN OOCTMXEHUN
y[0B/IETBOPEHHOCTN NMOTPEGUTENSA U NOCTOSHHOTO Y yUyLLleHNsA AeATeIbHOCTY 06pa3oBaTeIbHOr0 yupexaeHus.

OT0 Takke MOMOXeT nAeHTuunuposBaTb nNpefocTaBiseMble YCyru, YTo ABNAETCA CyLeCTBEHHbIM B
naeHTUMKaLun 1 onpeaeneHnn notpebuteneii N apyrux 3auHTEPECOBAHHbLIX CTOPOH.

Cuctema MeHe[KMeHTa kayecTBa B 06pa3oBaHMM [O/MKHA OblTb OCHOBaHa Ha TEpPMUHOMIOMUW,
cofepxallyeiica B y4yebHbIX nnaHax, y4ebHOM W Apyrux npoueccax obpasoBaTeslbHOr0 y4YpexgeHus, ero
OpraH13aLMOoHHOW CTPYKTYpe, OTBETCTBEHHOCTMW, pecypcax, KOTopble o6ecrneuymBailoT KayecTBO 00y4YeHUs.
TpeboBaHWs CUCTEMbl MEHE)XMEHTA Ka4yeCTBa A0/MKHbI 0XBaTbIBaTb 60/IbLLYI0 YACTb 4eATENbHOCTU NepcoHana
1 NOCTaBLMKOB 06pa3oBaTeflbHOro yypexaeHvs. YnpasnieHne obyyeHnem MOXeT ObiTb OCyLeCTB/IEHO BO
BpeMs cnefyoLwmnx npoueccos:

- aHa/nM3 noTpebHocTell B 06yueHnn (NpodhopuneHTanms);

- hopmMmpoBaHue y4yebHOro niaHa,;

- opraHusauus u nposefeHne yye6Horo npotecca;

- opraHusauusa n npoBeAeHne OLEHKM 1 aTTecTauum obyyatoLmxcs;

- noBblleHMe 06pas3oBaTeibHOro NoTeHuuana opraHu3auuu;

- (hyHKLMOHUPOBaHWE BUGNNOTEK, MACTEPCKUX U TabopaTopuii.

MNCO 9001:2000 Cuctembl MeHef)XMeHTa kayecTBa. TpeboBaHus

4 CucTeMa MeHeAXMeHTa KayecTBa

4.1 O6wue TpeboBaHMA

OpraHunsauuns goskHa paspaboTaTtb, 3aJ0KyMeHTMpoBaTb, BHEAPUTb W MoAdepxuBaTb B paboyem
COCTOSIHMM CUCTEMY MEHEeMKMEHTa KayecTBa, MOCTOSHHO y/yyllaTb ee pe3ybTaTMBHOCTb B COOTBETCTBUMN C
TpeboBaHVAMN HACTOSALLEro cTaHjapTa.

OpraHusauns JoxHa,

a) onpegenaTb NPOLECCHl, HEOBXOAUMbIE A1 CUCTEMbI MEHEMXKMEHTa KayecTBa, U UX NPUMEHeHune
BO Bceil opraHusauum (cm. 1.2);

b) onpegensaTb nocnefoBaTelbHOCTb U B3auMOAeiCTBME 3TUX NPOLECCOB;

C) onpeAensaTb KpUTEpUM U MeToAbl, Heobxoaumblie ANA obecrneyeHns pe3ynbTaTUBHOCTM Kak npu
OCYLLEeCTB/IEHWM, TaK ¥ Npu ynpasieHnn 3TMMK npoLieccamu;

d) obecneumBaTb HasMuMe pecypcos 1 MHhopMaLmMmn, HeO6XoANMbIX 418 NOAAEPXKM 3TUX NPOLLECCOB
N VX MOHUTOPWHTa,;

€) OCyLWecTBASATb MOHUTOPUHT, M3MEPEHNE N aHaNN3 3TUX NPOLIECCOB;

f) npuHumaTbL Mepbl, Heo6XxoAMMbIE 418 AOCTVXKEHUA 3anfaHNpPOBaHHbIX Pe3y/ibTaToB U NOCTOSAHHOIO
ynyyleHns 3Tux npoLeccos.

OpraHun3aums Ao/KHa OCYLLEeCTBNSATb MEHEKMEHT 3TUX NPOLLECCOB B COOTBETCTBUN C TpeboBaHNAMYU
HacTosLero crtaHgapTa.

Ecnvn opranusaums peliaeTt nepegaTs CTOPOHHUM OpraHn3aLlmsam BbiMOSIHEHNE Kakoro-nnbo npotecca,
B/IMSAIOLLEr0 Ha COOTBETCTBME NPOAYKUMKM TpeboBaHWAM, OHa [O/mKHa obecneymBaTb CO CBOEN CTOPOHbI
KOHTPO/Ib 3a Takum MNpPOLLECCOM. YnpaBfieHne UM [O/DKHO ObiTb ONpefenieHo B CUCTEME MeHepKMeHTa
KayecTBa.

MprmMmeyaHne — B mpoLecchl, HEOBXOAVMbIE [/1s1 CUCTEMbI MEHEMKMEHTA KAauecTBa, CrieflyeT BKIOYaTb
MPOLIECCh! YNPAB/IEHYECKON AESATENBHOCTU PyKOBOACTBA, OGECNEYEHUS PECYPCaM, MPOLIECCH! XXV3HEHHOTO Lkia
MPOAYKLMN 11 U3MEPEHNS.
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MCO 9004:2000 CucTteMbl MeHe[XMeHTa KayecTBa. PekoMmeHgauum N0  YAYYLEHUIO |
ifenaTenbHOCTH

4 CuctemMa MeHeAXMeHTa KayecTBa

4.1 MeHegXMEeHT CUCTEM M NPOLECCOB

YcnewHoe PyKoBOACTBO W ynpaBfieHWe opraHu3auuein TpebyeT cucTeMaTuyeckoro u OTKPbITOrO i
*MeHeKMeHTa. YTo6bl 406MTLCS yenexa, cnefyeT BHeAPUTL U NoAAepX1BaTh B paboyem COCTOSHUN cucTemy |
| MeHeKMeHTa, pa3paboTaHHyl ANS MNOCTOAHHOrO YyNyyweHWs pes3ynbTaTUBHOCTM U 3D EKTUBHOCTM |
i opraHu3auun ¢ y4yeTom NOTPe6HOCTM 3anHTEepecoBaHHbIX CTOPOH. MeHe[MKMEeHT opraHusauum Hapsgy ¢\
*APYTMMY acnekTammn BKIYaeT MeEHEIKMEHT KayecTsa.

BbiclleMy pyKOBOACTBY He06X0AMMO cO3faTb OpraHusauuio, OPMEHTUPOBAaHHYI Ha noTtpebutens. |
i mocpeAcTBOM.

a) onpejenieHns cUCTeM U NPOLLECCOB, KOTOPbIE MOTYT ObITb YETKO MOHATHI, NOABEPTHYTbl MEHEKMEHTY \
\ 1 ynyydLleHbl C TOUYKU 3peHns pesynbTaTUBHOCTY 1 3pheKTUBHOCTY;

b) obecneyeHuns pesynbTaTMBHOIO M 3MEKTUBHOIO BbINOSIHEHUS Y YNPaBIEHUS NpoLeccamMm, a Takke |
i nokasaTensMu 1 AaHHbIMU 418 onpejesieHns yA0BeTBOPUTENbHOW AEATENLHOCTM OpraHu3aLmm.

MpyMepamn AeATeNbHOCTU N0 CO34aHNI0 OPYEHTUPOBAHHO Ha NOTPebUTeNa opraHM3aLun ABASITCA:;

- onpefenieHvie 1 NpoABMKeHVEe NPOLIeCCOB, BeAyLWUX K YNYYLLIEHNIO feATeNbHOCTY opraHm3aLnm: ;
! - c60p ¥ MCMONb30BaHNe AaHHbIX N MHChOpPMaLMK 0 NpoLeccax Ha NOCTOSHHOW OCHOBE; j
[ ] - pasBuTVe B HanpaB/ieHWN NOCTOAHHOIO YAyyLIeHNs; \

- MCMOMIb30BaHNe NoAxoAaLmMx MeToA0B AN OLEHKN YyULEeHNs NPoLeccoB, Taknx Kak CaMOOLeHKa ;
i 1 aHann3 co CTOPOHbI PYKOBOACTBA.

Mprmepbl caMOOLeHKM M MPOLLECCOB MOCTOSHHOIO YNAyyleHUs npuBefeHbl B NPUIOXeHuax A n Bj
| COOTBETCTBEHHO. i

4.2 TpeboBaHUA K JOKYMeHTaLunmn

4.2.1 O6wme NonoxeHns

Mpu nnaHMpoBaHUM CUCTEMblI MeHeMKMeHTa kayecTBa M pa3paboTke PyKOBOACTBA MO KayecTBy
obpasoBaTesibHble yuYpexAeHus MOryT ycTaHaBnvMBaTb TpeboBaHUSA WM CCblNaTbCs Ha TpeboBaHusA, He
ycTaHoBsieHHble MCO 9001 (cm. MCO/TO 10013), Takne Kak criefytoLme, HO He orpaHuyeHHble UMK:
HeobXxoAMMble opraHu3aLun TEPMUHBI U onpeaeneHus:
obLian cTparerus opraHvisauum;

- 3aKOHbl 1 HOPMATVBHO-NPAaBOBbIE aKTbl, MPUMEHSIEMbIE B OpraHu3aLuum;

HeobxoAymas KOMMNeTeHTHOCTb NpenojasaTesbCkoro coctaBa (NocTaBLLMKOB 06pa3oBaHus);
aKkKpeAnUTOBaHHble ¥ cepTUULMPOBaHHbIE 06pa3oBaTe/ibHble NPOrpammbl;

yuyebHble nporpaMmMbl 1 y4ebHble nnaHbl:

nporpaMmMbl MOBbILWEHNS KBanudukaumu, MNOATOTOBKA W MNEpPenoAroToBkM MpenojasaresibCKkoro
cocTaBa W nepcoHana:

- BCromoraresibHble CyX6bl opraHusaumu.

4.2.2 TpeboBaHVsA K OKYMeEHTaLN B 06pa3oBaTelbHOM yypexaeHunmn

4.2.2.1 PyKOBOZCTBO NO KayecTBy

PykoBOACTBO NO KayecTBY [AO/DKHO BK/IOYaTb B cebs onucaHue 06nactu NPUMEHEHUS CUCTEMbI
MeHe[XMeHTa KayecTBa 00pas3oBaTe/IbHOr0 YyupexjeHus, nocnefoBaTe/lbHOCTb W B3auMOAEWicTBUE ero
obpasoBaTesibHbIX M BCNOMOraTesibHbIX npoueccos. PykoBOACTBO NO KayecTBY AO/IKHO BKNOYaTb B ce65 BCe
npUMeHnMble AOKYMEHTUPOBaHHbIe npoueaypbl, Tpebyemble NCO 9001, 1 KpuTepumn, Ha KOTOPbIX OCHOBaHa
cucTemMa MeHe[XMeHTa KavyecTsa, WK CofepXaTb CCbI/IKN Ha 3TV npoueaypbl 1 KpUutepuu.

4.2.2.2 YnpaBneHue fOKyMeHTaLmMel B 06pa3oBaTe/IbHOM yUYpexaeHnum

Lienbto ynpaBneHusa fokymeHTauueli senseTca obecneyeHre NOCTOAHHOW akTyanm3auum 1 4oCTYNHOCTH
[OKYMeHTaLuy cucTeMbl MEHE)KMEHTa kavecTsa. [111 AOCTUXEeHNA 3TON Lenu obpasosBaTe/ibHOe yupexjeHve
[O/MKHO YCTAHOBUTL AOKYMEHTUMPOBAHHYIO NPOoLeypy, ONUCLIBAIOLLLYIO MOPAL0K:

- U3MEHEHUSs, aHanm3a U ofo6peHVs BHYTPEHHeN AoKyMeHTauuu, BKIYas ee uaeHTudMKauuio n
cTaTyc nepecmorpa;
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- yNpaBneHusi BHELUHel fJoKyMeHTauuell, rnaBHbIM 06pa3oM Heo6XoAMMbIMWU HOPMAaTUBHO-NPaBOBbLIMU
aKTamu, KOTopble cneflyeT NoCTOSSHHO akTyanu3nupoBaTh;

- obecrneyeHns A4OCTYNMHOCTN JOKYMEHTaLNM NepcoHasny opraHusauun:

- ynpasneHus oduumnanbHbIMU AOKYMEHTamMy obyvyarowmxca ans obecneyeHus npocnexvsaemocTu
o6pasoBaTesibHbIX YCNYyr U BepuduKaLuy BbIMOMHEHUSA TpebOoBaHUA Ha YCTAHOBJ/IEHHbIX 06pa3oBaTesIbHbIX
JTanax.

[okymeHTaums, oTHoOCALWanca K onpefeneHnio NpoLeccoB 06yYeHUsl, UX YyNpaB/ieHUI0 U KOHTPO/Io, a
TakKkKe [OKyMeHTauus Nno BcromMoratesiHoOMY 06CNyXuBaHWO A0/MKHA 6biTb ynpaBnsemoit (cm. 7.1). [oky-
MeHTauus. BbiMyLeHHas BHyTpY opraHun3auun, Ao/mHkHa 6biTb NpoaHann3mpoBaHa u 0gobpeHa Ha npeamMeT ee
afekBaTHOCTU U COOTBETCTBUA YCTAHOB/IEHHbLIM Tpe6OBaHVIF|M.

WHdopmaumsa 06 n3gaHmm yue6HUKOB unn y4ebHbIX Matepuasos, NpakTMKyMOB, y4ebHbIX Nocobuin nnm
Apyroii yue6Holi nuTepaTypbl AO/HKHA ObITb YNpaBAsSeMO U NPOC/IeXUBaemMoii Ha aTane NpoeKkTUPOBaHUA 1
paspaboTku.

Mpouenypbl perucTpaumm Kypca, CTPyKTypa MaHOB Y4YeOHbIX 3aHATWIA, WHCTPYKLMU NO CTPYKType
Hay4HO-MCcC/efoBaTeNbCkoro otyeta M T. A. AO/MKHbI NOAAEPXMBATbCA B aKTya/lM3MpOBAaHHOM COCTOSIHWMW
ans obecneyeHnss HeO6GXOAMMOW KOPPEKTHOCTM U KOMMIEKTHOCTU AOKYMEHTALUMM CUCTEMbl MeHeKMeHTa
KayecTBa, HaxogsLielica B o6paLleHun.

CncTema ynpaBneHus OOKyMeHTauueil AO/HKHa BKAYaTb B cebs ycnoBUS ynpaBfieHUs BHELUHEeN
[oKymeHTaumeli (Hanpumep, 3akoHoAaTe bHble akTbl, NpaBuia, NOCTaHOB/IEHUSA NPaBUTENLCTBA, HOPMATUBHO-
npaBoBble akTbl B 06/1aCTK aTTecTauun u T. 4.).

4.2.2.3 YnpaBneHue 3anucsiMm B 06pasoBaTesibHOM yUYpexaeHum

3anucu obecneunBatoT MHOPMaLUIo O TEKYLLEN AeATe/IbHOCTU OpraHM3auun, Hanpumep o pesyfbTartax,
MOJTYYEHHbIX Ha KaxAoM 3Tane y4yebHO-Megarormyeckoro npouecca (npefocTaBnieHUst 06pasoBaTesibHbIX
ycnyr).

O6pasoBaTe/ilbHOE yupexaeHne A0/MKHO 06paTuTb BHUMAaHWE Ha CPOK XpaHeHus 3anuceli n nopsipok
pacnops>keHUst MMU. KOTOpble O06bIYHO YCTAHOB/IEHbI B COOTBETCTBUM C 3aKOHOAATEsIbHbIMWU  W/unu
0653aTesibHbIMY TPEGOBaHVAMN.

O6pa3oBaTefnibHOE YyupexaeHue [AO/HKHO ynpaBasaTb 3anucsMy 06 06yvyeHunm un obydyarwmxcs B
COOTBETCTBMM C YCTAHOB/IEHHbIMY MpoueaypamMu’. ITo Takne AOKYMEHTbI Kak;

- OTYET O NPOEeKTMpOBaHWMM K paspaboTke yye6GHOro mpouecca (Hanpumep, O COCTaB/IeHUN y4ebHOro
nnaxa);

- 3annMcu 0 KBanudmkauum npenojasaTesnieil (CBMAETENbCTBA, cepTUdMKaTbl U ApYyrve OOKYMEHTHI,
noATBepxaatLine KkBanmgurkaumio);

- 3anucu 06 oueHKe BO3AENCTBMA NpoLuecca 0byyeHns (HanpuMep, OLeHKa kayecTsa npenogasaHus);

- 3anucu o paboTax, BbINOJIHEHHbIX 0OYYaLNMUCS, 1 OTYETHI MO 06YYEHNIO;

- CBUAETENbCTBO 06 OKOHYaHUU y4ebHOro 3aBefeHns (CBUAeTebCTBO, YAOCTOBEPEHNE, ANNIOM U T. 4.);

- 3anucuo notepsix, ywepobe nnm Hefo6pOCOBECTHOM UCMO/Ib30BaHMM 06yYaoLLMMUCSA BCNOMOTraTe ibHbIX
mMartepuasos;

- Xanobbl;

- 3anucu 06 yyacTumn B UCC/IEeA0BaHNUSX;

- 3anncu o NPOU3BOACTBEHHON NPaKTUKe;

- 3anucu 06 aBTOPCKOM MpaBe W/unu paspeLleHne Ha npaso MCMoNb30BaHNS Hopmauuu.

Ocobble TpeboBaHNS, yCTAHOBNEHHbIE K 3aNUCsIM CUCTEMbI MEHEI)KMEHTA KayecTBa 06pa3oBaTesibHOro
yuypexaeHus, onpegeneHsl B pasgenax 5—8 ncxoasa us 4.2.4.

MNCO 9001:2000 Cuctembl MeHefKMeEHTaA kayecTBa. TpebosaHusa

4.2 TpeboBaHUA K 4OKYMeHTaLMMN

4.2.1 O6wme nonoxXeHus

LloKymMeHTauusi CMCTEMbl MEHE)KMEHTA KauyecTBa A0J/KHA BK/OYATb:

a) AOKYMeHTaslbHO ODOPM/IEHHbIE 3asiB/IEHUSI O MOMNTUKE U Lensx B 06/1acTU KayecTBa;
b) PYKOBOACTBO MO KAYeCTBY;

C) AOKYMEHTMPOBaHHble Npoueaypbl, TPeGyeMble HACTOSLWMM CTaHAapTOM;

* BefeHune 3anuvceii 4o/mMKHO CO0TBETCTBOBAaTb 3akoHy Poccuiickoin ®epepauum Ne 5351-1 o1 09.07.1993r. 06
aBTOPCKOM MNpaBe U CMeXHbIX npasax (C usmeHeHnsamun oT 19.07.1995 r.. 20.07.2004 r.)

6
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d) fOKYMeHTbl, Heo6XoauMble oOpraHusauuM Ans obecneyeHus 3MMEKTUBHOIO MIAHNPOBAHUS,
OCyLLEeCTB/IEHNSI NPOLLECCOB Y yNpaB/eHNs nMK;
e) 3anucu, Tpebyemble HaCTOALWMM cTaHAapToMm (4.2.4).

MpumeyaHuns

1 Tam, rae B HacTOsILLEM CTaHAapTe BCTPeYaeTca TEPMUH «A0KYMEHTMPOBaHHas NpoLeaypa», 3TO 03HAYaeT, YTo
npouesypa paspaboTtaHa, AoKyMeHTalbHO 0cDOpPMIIeHa, BHeAPEHa 1 NoAAEPKVBAETCA B paboyeM COCTOSHUM.

2 CreneHb JOKyMEHTUPOBaHHOCTM CUCTEMbI MEHEMKMEHTA KauecTBa OAHON OpraHM3aLMm MOXET OT/IM4aTbCs OT
[pyroVi B 3aBMCMMOCTM OT:

a) pasvepa opraHu3almy U BUAA AeATeNbHOCTY;

b) CMOXHOCTU ¥ B3aVIMOAENCTBYIS NPOLLECCOB;

C) KOMMEeTEHLMM nepcoHana.

3 [lokyMeHTaums MOXeT 6bITb B /10601 dhopme 1 Ha /iloboM HocuTene.

4.2.2 PyKoBOACTBO MO KayecTBy

OpraHu3auus fo/hkHa paspaboTath U nogaepxunsartbs B paboyem COCTOSAHUN PYKOBOACTBO MO KayecTBy,
cofepxallee;

a) 06/1acTb MPUMEHEHNA CUCTEMbl MEHEIXMEHTa KayecTBa, BK/Yas NoApo6HOCT M 060CHOBaHWE
no6bIX ncknoveHuii (1.2);

b) AOKYMEHTMpOBaHHbIE MpoLleaypbl, pa3paboTaHHble A5 CUCTEMbl MEHe)KMEeHTa KayecTBa, unu
CCbIIKN Ha HWX;

C) onucaHwne B3auMOZEVCTBMSA NMPOLECCOB CUCTEMbI MEHEKMEHTA KayecTBa.

4.2.3 YnpaBneHue goKymeHTauuei

JlokymeHTaMn cucTembl MeHefKMeHTa kavyecTBa He0OXOAUMO ynpasnsaTb. 3anucu — cneuynasnbHbIi
BUA, [LOKYMEHTOB, ¥ OHU JO/MKHbI YyNPaBAAaTLCA COrnacHo TpeboBaHnsam, npueBefeHHbIM B 4.2.4.

[nsa onpegeneHus Heob6xoAMMbIX CPeACTB ynpaBfeHus Jo/xHa ObiTb paspaboTaHa AOKYMEHTMPO-
BaHHaa npoueaypa, npefycMmarpusatoLas;

a) odmumanbHoe 0A06peHNe AOKYMEHTOB C TOUKM 3PEHNSA UX AOCTATOYHOCTU [0 UX BbINyCKa;

b) aHa/IM3 M akTyanuMsauui no Mepe HeobxoAMMOCTM U NOBTOpPHOE oduumanbHoe ofobpeHne
[LOKYMEHTOB;

c) obecneuyeHne naeHTUMUKaLMN N3MEHEHUI 1 cTaTyca NepecMoTpa AOKYMEHTOB;

d) obecneyeHne HaNM4MsA COOTBETCTBYIOLLMX BEPCUIl [LOKYMEHTOB B MECTaX UX NPUMEHEHNUS;

e) obecneyeHne COXpaHeHUs [OKYMEHTOB YETKMU U NErkongeHTUtLMpyombIMu;

f) obecneueHne wuaeHTUPUKAUUM [OKYMEHTOB BHELUHErO MPOUCXOXAEHUS W ynpaBiieHne ux
paccbIsIKoi;

) npefoTBpalleHne HenpegHaMepeHHOro MCNonb30BaHNA ycTapeBLUVX AOKYMEHTOB U NPUMeEHeHWe
COOTBETCTBYIOLLEN naeHTudnKaLum Taknux SOKYMEHTOB, OCTaB/IEHHbIX A5 KaKUX-N1bo Lenei.

4.2.4 YnpaBrsieHue 3anucamu

3anucy foMKHbI BECTUCH U MOAAEPXMBATLCA B paboyem COCTOAHUN A151 NpeA0CTaBNeHNs CBULEeTeNbCTB
COOTBETCTBMA TPeboBaHWAM U pe3y/ibTaTUBHOCT (DYHKLMOHMPOBAHUA CUCTEMbl MEHEXMEHTa kayecTBa.
OHW [0/KHBI OCTaBaTbCA YETKMMU, NerkonaeHTUUUMPYOMbIMA 1 BOCCTaHaBAMBaeMbIMU. [o/mkKHa 6bITb
paspaboTaHa JOKYMeHTMpOBaHHas npouedypa AN onpefeneHvs cpefcTB ynpas/eHus, Tpebyembix npu
NAEHTUdMKaLUN, XpaHeHWN, 3aliuTe, BOCCTAHOBMEHUW, ONpefAesieHnun CPOKOB COXPAHEHUs W U3bATUN
3anucei.

NCO 9004:2000 Cuctembl MeHegXMeHTa KayecTBa. PekomeHgauunm no  YAy4yleHUto ¢
AeATeNnbHOCTH

4.2 [okymeHTauus

PykoBogACTBY OpraHv3auuy cnegyet onpefennTb JOKYMeHTaLWIo, BK/IlYas COOTBETCTBYOLME 3annch, i
Heo6XxoAMMYI0 ANa pa3paboTku, BHeAPEeHUS 1 NoAfepXaHus B paboyeM COCTOSAHUN CUCTEMbI MEHEIKMEHTA i
KayecTBa 1 NOAAEPXKN Pe3yNbTaTMBHOIO U 3(heKTUBHOIO BbINO/IHEHNS NPOLLECCOB.

Xapaktep W cTeneHb AOKYMEHTWPOBAHHOCTW AO/KHbI OTBeYaTb KOHTPAKTHbIM, 3aKOHOAATe bHbIM:
N Aapyrum obssartefibHbiM Tpe6oBaHMAM, MOTPEBGHOCTAM W OXuAaHuaM noTpebuTeneli u Apyrux m
3aMHTEepPEeCcOBaHHbIX CTOPOH, a Takke ycTpauBaTb OpraHu3auuio. i

[okymeHTaums MoxeT 6biTb B /060 hopme unv Ha MO6GOM HOcWTeNle MCXO4S U3 NoTpebHocTeli m
opraHusauum.
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C uenbto obecneyeHuns AokymeHTaumeli, otBevatoleli NOTPeGHOCTAM U OXUAAHUSIM 3aMHTEePeCcoBaH-
HbIX CTOPOH, PYKOBOACTBY HEOOXOAMMO YUUTbIBATb:
- KOHTpaKTHble Tpe6oBaHNsi NoTpebuTeneli N 4pyrux 3auHTEPECOBaHHbLIX CTOPOH;
- UCMofIb30BaHMe opraHusauvein MexayHapoAHbIX, HaLMOHasbHbIX, PErMoHasIbHbIX U OTpacneBblX
CTaH4apToB;
- COOTBETCTBYHOLUME 3aKOHOAATENbHbIE U ApYyre 06si3aTe bHble TPe6oBaHNS;
- pelLeHunst opraHmsauum.
- UCTOYHMKN BHELUHeW nHhopmMaumu, kacarwwmecst BOSMOXHOCTEN opraHmsaumm;
- MHhopmaLMo 0 NOTPEBHOCTAX U OXUAAHUAX 3aUHTEPECOBAHHbIX CTOPOH.
Pa3paboTky, WCMNo/fb30BaHWE W YynpaBfeHue A[OKyMeHTauuein crnegyet oueHvWBaTb C  y4eToM
pe3ynbTaTMBHOCTM U 3(O(PEKTUBHOCTN OpraHn3aL My Ha OCHOBE TakUX KPUTEPUEB, Kak:
- hyHKUMOHaNbLHOCTL (Hanpumep, CKOPOCTb 06paboTKN);
npocToTa B UCMOJIb30BaHUN;
noTpebHOCTb B pecypcax;
nonnTUKa 1 LUenw;
- Tekywiue u 6ygylime Tpe6oBaHUsi, OTHOCALWMECA K MEHEIXMEHTY 3HAHUIA,
CpaBHeHMe C NyYWwnMn cucTtemamm AOKyMeHTauuu;
B3auMoelicTBMSA NoTpebuteneid, NOCTaBLUUKOB U APYTUX 3aUHTEPECOBAHHbIX CTOPOH OpraHu3auum.
LocTyn K AOKyMeHTauMmn npegocTaBfseTcs paboTHMKaM opraHvu3auuy u Apyrum 3anHTepecoBaHHbIM
CTOPOHaM UCX0AS U3 MONNTUKM 06MeHa UHGopMaLvel B opraHusaLuu.

4.3 Vicnonb3oBaHWe NPUHLNMNOB MEHEAXMEHTa KayecTBa

[lns ycnewHoro pykoBoAcTBa opraHusauuvein n ee yHKLMOHMPOBaHNS He06X0AMMO OCYLLeCTBATb
MEHEIXXMEHT CUCTeMaTUYeckun M OTKPbITO. PekomeHAauun pyKOBOACTBY OpraHu3auuu, npegnaraembie B
HacTosiweM cTaHgapTe, 6a3upyroTca Ha BOCbMU NMPUHLMNAX MEHEMXMEHTa kayecTBsa.

OTU NpuHUUNBLI 6biNn paspaboTaHbl 4718 MPUMEHEHWUS BbICLUIMM PYKOBOACTBOM C LIENbI0 yNyylUeHus
AeATeNnbHOCTU opraHn3auui. OHU BKKOYEHbI B COAEpXaH/e HacTOosILero ctaHgapTa u NpMBeAeHbl HUXe.

a) OpuvieHTauus Ha noTpebuTens

OpraHun3aunm 3aBUCAT OT CBOWX NOTpebuteneii n NoaToMy A0/KHbI MOHMMATb UX Tekylme n byayuime
noTpebHOCTU, BbINOMHATL UX TPEGOBAHUS N CTPEMUTLCA NPEB30ITU UX OXUAAHUS.

b) /lngepcTeo pykoBoautens

PykoBoguTenu obecneumBaroT efWHCTBO LENW U HanpasfeHus AesTeNlbHOCTWM opraHusauuu. Um
cnefyeT co3fatb M NOAAEPXMBATb BHYTPEHHIOI cpefy, B KOTOPOA pPabOTHUKM MOTYT GbiTb MOSIHOCTbIO
BOB/IEYEHBI B PELUeHVe 3a4ay opraHusauuu.

c) BosneueHve paboTHVKOB

PaboTHMKM BCeX YpOBHeli COCTaBAAIOT OCHOBY OpraHu3auuu, W KX NOSHOe BOBfeYeHue paaet
BO3MOXHOCTb OpraHun3aumm ¢ BbIrofol NCNoib30BaTb X CNOCOGHOCTU.

d) MpoueccHbIn nogxos

Xenaembliii pe3ynbTaT focturaetca 3dheKTMBHOE, KOrga AeATesIbHOCTbI0 M COOTBETCTBYIOLLMMU
pecypcamun ynpasnsoT Kak NnpoLeccom.

€) CucTeMHbIn Noaxon K MeHeKMEHTY

BbisiBNeHne, NoHMMaHne 1 MeHeAXXKMEHT B3auMOCBSA3aHHbIX NPOLLECCOB KaK CUCTeMbl BHOCAT BKnaj B
pe3ynbTaTuBHOCTb U athheKTUBHOCTb OpraHmsaLunm npyu OoCTMXKEHUN ee Lenei.

f) MocTosiHHOE ynyyleHne

MocTosiHHOE ynyudlleHne AesATeNbHOCTWM OpraHu3auun B LENoM cnefyeT paccMmaTpuBaTb Kak ee
HEN3MEeHHYI0 Lieflb.

) TpuHATME pelueHunid, OCHOBaHHOe Ha dhakTax

OdhheKTUBHbIE peLLeHNsi OCHOBBLIBAIOTCS Ha aHann3e AaHHbIX U nHhopmaLum.

h) B3aumoBbIrOfHblE OTHOLEHNA C NOCTaBLUMKaMmn

OpraHuzauvsi U ee MOCTAaBLMK/ B3aUMO3aBUCUMbI, Y OTHOLUEHWS B3aUMHOW BbIroAbl MOBbLILIAOT
CMOCOGHOCTb 06eNX CTOPOH CO3AaBaTh LIEHHOCTU.

YcneLHoe ucnosib3oBaHue opraHuaumei BOCbMU NPUHLMNOB MEHeAXXMEHTa NpuUBEAET B pesy/ibTarte K
BbIrofaM A/1s1 3aMHTepPEeCcoBaHHbIX CTOPOH, TakMM Kak yBe/IMyeHne AeHexHoro o6opoTa, co3faHune LeHHOCTU
1 NMOBbILWEHNE CTabWIbHOCTU.
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5 OTBEeTCTBEHHOCTb CO CTOPOHbI PYKOBOACTBA

5.1 O6sA3aTenbcTBa pyKoBOACTBa B 06pa3oBaTe/IbHOM yupexaeHum

Bbiclee pyKoBOACTBO (/MU0 MAW rpynna vy, KOTOpble OCYLLeCTBAAIT ynpasieHne AeATeNlbHOCTbIO
o6pasoBaTesIbHOro0 y4YpexgeHus U KOHTPO/b 3TON AeATeNbHOCTU) AO/HKHO naeHTudununposatb akTtopbl 1
XapakTepucTukm obpasoBartesibHOW AeATeNbHOCTHM, OTBeYatLme Tpe60BaHUAM 1 OXUAaHUAM noTpebuteneil.

Mpu cepTudmkaunm nmnm akkpeguTaumy 06pas3oBaTeNlbHOTO YYpPEeXAeHUs BbiCllee pPyKOBOACTBO
[O/KHO rapaHTMpoBaThb BbINOSIHEHNE 3aKOHOAATEe/NIbHbIX U 0653aTenbHbIX TpeboBaHuii B 0b6pa3oBaTe/ibHbIX
nporpammax u npoteccax.

naBHOe TpeboBaHWe 3TOro nofpasfena — BbiCLIee PYKOBOACTBO [O/DKHO ONpeAesinTb U BbIMOHATb
o6sA3aTenbCTBa N0 NOAAEPXKAHUI0 B paboyemM COCTOSHUM Y MOCTOSSHHOMY Y/1yYLLEHUI0 CUCTEMbI MEHE)KMEHTA
KauectBa. [1na 3TOro BbiClUee PYKOBOACTBO 06pasoBaTe/lbHOro YUpexAeHUs [0/1KHO UCNOoJb30BaTb Takue
cTpaTeruu, Kak:

- paspaboTka nonuTukM B obnacTu KayecTsa ob6pasoBaTesibHOro yupexaeHus;

- 06MeH uHdopmaLmeli 0 N1aHMPOBaHUN CUCTEMbI MEHe)KMEHTa KayecTBa No BCeli opraHnsauuu;

- 06MeH nHchopmalmeli, OTHoCALLeca K aHanm3y 1 aopaboTke niaHa cMcTeMbl MeHe)KMeHTa kayecTsa.

HarnsgHbiM  CBMAETENIbCTBOM O MPUHATAM 06A3aTenbCTB, BbINOJHEHWM aHanM3a W Cco3haHun
Heo6Xx0AMMOV BHYTPEHHEN cpefbl CO CTOPOHbI BbICLLEro PyKOBOACTBA MOTYT GbITh CrieAytoLine AeicTBus:

- yCTaHOBMEHWE W [OBefleHVWe [0 CBefAeHVA nepcoHana NonuTvkM B 06nacTu kavecTBa, KoTopas
no3BoNSEeT BCeEM paboTHMKaM 06pa3oBaTelbHOro yUpexaeHns NoHNMaThb BUAEHNe, MUCCUIO 1 cTpaTernyeckue
Lenu opraHmsauuny B 061acTv KavecTsa,;

- ycTaHOBfeHWe Uefeil B ob6nactm kayectBa B Tekylleli obpasoBaTeflbHOW AeAaTenbHoCcTU Ans
peanusaunn NoANTUKN B 061aCTV KauyecTBa 06pa3oBaTe/lbHOro yupexaeHus;

- MakcuMasnbHO BO3MOXHOEe ob6ecrneyeHve YesloBEYECKUMM W MaTepuanbHbIMKU - pecypcamu,
Heob6X0AMMbIMM AN AOCTUXKEHNA MOCTaB/EHHbIX Lene;

- foBefleHne [0 CBefleHWs1 BCero nepcoHasia 06pa3oBaTesibHOro yupexeHuss BaXHOCTU YyA0B/EeTBO-
peHus TpeboBaHuii o6yyatoLLerocs (NoTpebuTens), Tak xe Kak MCNoMHEeHNs 3aKOHOAATENIbHbIX 1 06A3aTeIbHbIX
TpeboBaHwWii, kK NpefoCcTaBNeHNo 06pasoBaTesibHbIX YCYr HaA1exallero KayecTsa,;

- nybnvkaumsa nepuogumyeckux usgaHuii obpasoBaTesibHOr0 yupexaeHus A5 MHOPMUPOBAHUSA MO
BOMpoOcaMm, CBA3aHHbIM C Ka4ecTBOM (TakuM Kak Lenv B o61actu kayecTsa), U obecneyeHns obpaTHoli cBA3n
¢ obyyvarlwmmmca/noTpedbutTenamu;

- oueHka paboTbl 06pa3oBaTesIbHOr0 YYpeXxaeHus A8 MOHUTOPUHTA BbINOIHEHUS YCTAHOBIEHHbIX
NONNTUKKN 1 Lieneii B 06nacTy kavecTsa.

MCO 9001:2000 CucTembl MeHe[)XMeHTa kayecTBa. TpeboBaHus

5 OTBETCTBEHHOCTb PYKOBOACTBA

5.1 O6s3aTenbcTBa pykoBoACTBaA

Bbicllee pykoBOACTBO AO/MKHO obecneunBaTtb Hasivume CBUAETENbCTB NPUHATUA CBOMX 06A3aTeNbCTB
no paspaboTke U BHEAPEHWI CUCTEMbl MEHEeI)KMEHTa KayecTBa, a TakkKe MOCTOSHHOMY Y/yulleHuo ee
pe3ynbTaTMBHOCTY NOCPEACTBOM.

a) AoBefleHNs [0 CBeAEeHUS OpraHusaunnm BaXKHOCTW BbINOMHEHWS TpeboBaHwili noTpebutenen, a
Takke 3aKoHOZAaTeNbHbIX 1 06513aTeNbHbLIX TPEOOBAHWIA;

b) pa3paboTku NONUTUKM B 061aCTU KayecTBa:

c) obecneuyeHns pa3paboTku Uesneil B 06/1acTh KayecTsa;

d) npoBefeHUss aHanM3a Co CTOPOHbLI PyKOBOACTBA:

e) obecneyeHns HeO6XOAUMbIMU pecypcamm.
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MCO 9004:2000 CucTtembl MeHegxMeHTa KayecTBa. PekomeHpgauunm no  ynyyweHuto
AeATenbHoCTn

5 OTBETCTBEHHOCTbL PYyKOBOACTBA

5.1 O6wue pekomeHgaumnm

5.1.1 BBepgeHue

JNInaepcTeo BbICLIErO PYKOBOACTBA, €ro 06s3aTe/bCTBa U akTUBHOE yyacTue SIBNAITCS peLlarLuMm
npu paspaboTke W MNoAJEPXaHWM B paboyeM COCTOSIHUM pe3ynbTaTUBHOW U 3hdeKTUBHOW CUCTEMbI
MeHeKMEHTA KauecTBa C LE/bi0 AOCTUXKEHUS BbITOAbI /151 BCEX 3aWHTEPECOBAHHbIX CTOPOH. VX MOXHO
[06UTLCS, BbISIBNAS, NOAAEPXMBAS U NOBbILLIASA YA0BNETBOPEHHOCTL NOTPeGUTENeil.

Mepeq BbICLUMM PYKOBOACTBOM CTOMT 3afiauya pacCcCMOTPETb Takne Mepsbl, Kak:

- paspaboTka NporHo3a, MOMUTWMKM W CTPaTerMyeckux Ueneld, COOTBETCTBYHOLIMX Ha3HAYEHWIO
opraHusauuu;

- AEMOHCTpauusi Ha COGCTBEHHOM MpuUMepe CTWUAS YNpaBneHusi, 06ecneunBaloLLEro [oBepue
nepcoHana;

- ooBefileHVe A0 CBefeHWs NepcoHana HanpaBfeHus AesTeslbHOCTW OpraHusauuu, LeHHOCTell,
CBSI3aHHbIX C KAYECTBOM U CUCTEMOVi MeHeXKMEHTa KauecTBa;

- yyacTve B MpOeKTax Mo Y/yyleHWo, NMOUCK HOBbIX METOAOB, PelleHuii u paspaboTka HOBOW
npoayKumu;

- nonyyeHue o6paTHOl CBSI3M HEMOCPELCTBEHHO MO PE3yNbTaTUBHOCTU U 3(DHEKTUBHOCTU CUCTEMbI
MeHeKMEHTA KayecTBa;

- onpegeneHve MpOLECCOB XU3HEHHOro LMKNa Npoaykuuu, f06aBASOWNUX LEHHOCTb B MHTepecax
opraHuzauuu;

- onpegeneHve BCMOMOraTeslbHbIX MPOLECCOB, BMSIOWMX HA PE3Y/IbTATUBHOCTb U 3HEKTVBHOCTb
NPOLLeCCOB XU3HEHHOTO LKA NPOAYKLUY;

- co3faHve cpefbl, cNoco6CTBYOLW el BOBEUYEHUIO N PA3BUTUI0 PABOTHUKOB;

- obecrneyeHne OpraHU3aLMOHHON CTPYKTYpbl W PECYPCOB, HEOGXOAWMMBIX ANS1  MOAAEPXKKM
cTpaTerMyeckux NIaHoB opraHu3aLum.

BbiclueMy pyKOBOACTBY CrieflyeT Takke onpejennTb MeTofbl U3MepeHUs AesiTeNIbHOCTW opraHusaLmu,
4TOGbI YCTAHOBUTL, AOCTUTHYTbI /N 3aM/1aHNPOBaHHbIE Liesin, BKIoYarLme:

- n3MepeHue (hMHAHCOBLIX NokasaTesnei:

- N3MepeHue nokasaTeseil BbINO/IHEHWSI NMPOLLECCOB BO BCEN opraHu3auum;

- BHELUHMEe U3MEPEHNSI, Takne Kak CPaBHEHWE C NyULIMMU JOCTUXEHWUSIMU U OLIEHKA TPETLE CTOPOHOIA;

- OLEHKY YA0BNETBOPEHHOCTM NoTpe6uTeneil, paboTHUKOB OpraH13aLumn U Apyrux 3anHTEPecoBaHHbIX
CTOPOH;

- OLEHKY BOCTMpPUSATUS MOTPEGUTENAMU U APYTUMU 3aUHTEPECOBAHHBIMU CTOPOHAMMW XapaKTepucTuK
nocTaB/IeHHO NpoAyKumMK;

- N3MepeHue [pyrux nokasatesneil ycnexa, onpefeneHHbIX PyKoBOACTBOM OpraHu3auuu.

VMHhopMaLmio, MoslyuYeHHyo B pesy/ibTate Takux M3MepeHnii 1 OLLeHOK, PeKOMEHAYETCA paccmMaTpuBaThb
KaK BXOZHble laHHbIe A/151 aHAIM3a CO CTOPOHbI PYKOBOACTBA, UTO6bI y6eAuThCA, UTO MOCTOSIHHOE Y/yuLlIeHne
CUCTEMbl MEHeAXMeHTa KauyecTBa SBMSETCS [ABWXYLLEe CWUnoii CoBeplUeHCTBOBaHUA [eATeNbHOCTY
opraHvsauum.

5.1.2 Bonpocsbl, KOTOpble A0MXHbLI NPUHUMATLCA BO BHUMaHue

Mpy paspaboTke, BHEAPEHUM U YNpaB/AEHUM CUCTEMOI MeHEe[KMEeHTa KauyecTBa opraHusauuu
BbICLUEMY PYKOBOZCTBY HEOGXOAMMO C/IE0BaTh MPUHLMNAM MEHe[XMEeHTa KauecTBa, U3/IOKEHHbIM B 4.3.

Mcxoas U3 3TUX NpUHLMNOB, BbiCLUEMY PYKOBOACTBY HAA0 NOATBEPXAATb MMAEPCTBO U 06s3aTeNbcTBa
B OTHOLLUEHUMN C/efyioLero:

- MOHMMaHMS Tekywux u O6yaywmx noTpebHocTeil W oxuaaHuii noTpebuteneld, A[ONOMHAKOLLNX
TpeboBaHus.

- pas3bsCHEHUS NOSIMTUKN U LieNei AN NOBbILEHNS MOHUMAaHNSA, MOTMBALIMYN U BOB/IEYEHNS PaGOTHNKOB
opraHusauuu;

- MOCTAHOBKM L€/ NOCTOSIHHOTO Y/IYYLUEHNS BCEX MPOLLECCOB, BbINOMHAEMbIX B OpPraHu3aLuy;

- NaHMpOBaHWA GyayLlero opraHmsaunm u MeHeXMeHTa N3MeHeHu;
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- YCTaHOBMEHVA W [OBefAeHNs [0 nepcoHana OCHOB AeATEeNIbHOCTU MO AOCTWXEHWI0 YA0BNeTBO-;
j PEHHOCTUN 3aMHTepecoBaHHbIX CTOPOH.

B pononHeHwe K MOCTENEHHOMY WAM NPOLO/MKANOLLEMYCSH MNOCTOAHHOMY Y/YYLIEHUIO BbICLIEMY;
i pyKOBOACTBY HE06X0AMMO Takke paccMaTpuBaTb MPOEeKTbl MPopbiBa, BeAylime K U3MEHEeHWI0 NMpoLeccos, |
maK crnocob ynydweHns feATeNlbHOCTU opraHmsauun. B xofde Takux W3MEHEHW PyKOBOACTBY criefyert \
\npegnpuHumatse wWwarn no obecneyeHuto pecypcamnm u obMeHy uHdopmauueit, HeobxoauMble ANA i
| noafepxaHua pyHKUNIA cucTeMbl MEHeMKMEHTa KayecTBa. \

BbiCllEMY PYKOBOACTBY HEOOXOAMMO ONpeAennTb MPOLECChl XU3HEHHOTO LMKIa NPoAayKuMm, TakK Kak i
BOT HUX HenocpesCTBEHHO 3aBUCUT ycnex opraHv3auun. Beicluemy pykoBOACTBY CiefyeT Takke onpefesnunTsb j
| Te BcnomoratesibHble MpoLecchl, KOTOpble BO3AENCTBYIOT IM60 Ha Pe3y/ibTaTUBHOCTb M 3D(EKTUBHOCTD |
W1POLLECCOB XMN3HEHHOTO LuKna, MM60 Ha 3anpochl U 0XUAaHNA 3aUHTepPecoBaHHbIX CTOPOH.

PykoBogcTBY Hafo y6eanTbCs, 4TO npouecchl YHKLUMOHMPYIOT Kak pesybTatuBHas u acpdekTmBHas |
| cuctema. PykoBOACTBO AO/KHO aHanu3upoBaTb M ONTMMW3WPOBATb B3avMOAelCcTBUE 3TUX NPOLECCOB.;
i paccmatpuBas Kak NpoLecChl XU3HEHHOTO LMKna NpoAyKuuW, Tak 1 BCnomorartesibHble NpoLecchbl.

Heo6xogumo 06paTtuTb BHAMaHWE Ha:

- NPOEeKTMpoBaHWe nocnefoBaTeslbHbIX W B3aMMOAENCTBYHOWMX MNpoueccoB Ans 3 eKTUBHOTO;
i LOCTVXEHMNSA XKenaeMblX pe3ynbTaTos:

- YeTKoe onpefenieHve 1 ynpasneHne BXxodamu Npoueccos, X peanunsaunei 1 BbIxogamu,

- MOHWUTOPWHTI BXOL0B U BbIXOAOB AN BepuMKaLMm Toro, YTo oTAe bHble NPOLEecChl B3anMoCcBA3aHbl \
; M BbIMOHAKTCS pe3yNbTaTUBHO U 3hDEKTUBHO;

- onpefenieHne U MeHe[XMEHT PUCKOB, a Takke MCMo/ib30BaHWe BO3MOXHOCTEW A8 YyulleHus j
WleATe/IbHOCTY;

- npoBefeHVe aHanmsa AaHHbIX, CNoCO6CTBYIOLLEr0 MOCTOAHHOMY Y/TyULIEHWUIO NPOLLeCCOB:

- onpefefieHne pyKoBOAWTENe MNpoLeccoB W HafefleHne uxX MOMIHOTOW OTBETCTBEHHOCTW Nj
i nonHoMounaMu;

i - MEeHeMKMEHT Kaxaoro npouecca Ansa fOCTMXEHUS Lieneid 3Toro npotecca,;

- NOTPEeBHOCTU M OXUAAHNA 3aMHTEPECOBaHHbIX CTOPOH.

5.2 OpueHTauusa Ha noTpe6uTens B 06pa3oBaTe/lbHOM yUpexaeHun

Bhbiclee pykoBOACTBO 06pas30BaTe/IbHOMO YUPEXAEHUSI JO/MKHO MAEHTUMLMPOBAaTb MOTPEGHOCTU U
0XUWAaHWsl NOTPe6BuTENe, BbINOSHATL UX U CTPEMUTLCS K UX NMOSIHOMY YAOBIETBOPEHUIO.

MOTPeGHOCTM U OXMAAHUA [O/MKHbI ObITb WAEHTU(ULMPOBAHLI B COOTBETCTBUU CO CheLuduKoii
06pas3oBaTe/IbHOMO YUPEXAEHUS.

Tpe6oBaHus noTpebuTenell yacto nogpasymeBatoTcs. OHU JO/MKHbI 6bITh ONPeAesEHbl U YUTeHb! Npu
cocTaBneHU yyeGHOro nnaHa MyTeM YCTaHOB/IEHUS] YETKUX Nokasatesneil pesynbTaTUBHOCTU U 3hDeKTHB-
HOCTV 06yyeHusl. MPOoeKTbl y4eGHbIX NIAHOB A0/MKHbI GbiTb MPOAHA/IM3UPOBAHbI HA NpeBapUTENbHON CTaann
y4e6HOro npoLecca 1 Kak MUHUMYM OAVH pas B rof Noc/ie YTBEPXKAEHUS akTyann3npoBaHbl U NPOBEPEHbI Ha
BbINOJIHEHME YCTaHOB/IEHHbIX TPEGOBaHMI 1 COOTBETCTBUE LieNIsiM 06pa30BaTe/IbHOMo yupexaeHus.

MCO 9001:2000 CuctemMbl MeHeXMeHTa KavyecTBa. TpeboBaHus
5.2 OpueHTauus Ha noTpebutens

BbicLlee pykoBOACTBO A0/HKHO 06ecneymBaTh onpegeneHve 1 BbinosHeHne TpeboBaHuii noTpebutenei
AN NOBbIWEHUS UX yaoBieTBopeHHocTn (7,2.1 1 8.2.1).

NCO 9001:2000 Cuctembl MeHepXMeHTa KayectBa. PekomeHgauuu no yAy4ylweHuUio,
;AeATeNbHOCTH

5.2 MoTpe6HOCTM M OXMAaHNSA 3aMHTEPECOBAHHbIX CTOPOH

5.2.1 O6uwwne nonoxeHus

Y Kaxk[oW opraHu3auumn ecTb 3aMHTEpPecoBaHHble B ee AesiTe/IbHOCT CTOPOHbI, Kaxaas M3 KOTOPbIX ;
i UMeeT cBOM NOTPEGHOCTU U OXUAAHMUS.
3anHTepecoBaHHblE CTOPOHbI OpraHu3aunii BKIYaKT:
- notpebuTeneli U KOHEYHbIX Nob30BaTeneli:
; - pabGOTHUKOB OpraHusauuu:
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- BNajenbLeB/MHBECTOPOB (TakMX KakK aKUWOHepbl, OTAeslbHble nuua WKW Tpynnbl, BKIYas
06LLECTBEHHBII CEKTOP, UMEILLME KOHKPETHbIV MHTEPEC B OpraHmsaLmm);

- NOCTaBLYMKOB U NApTHEPOB:

- 06LUEeCTBO B BUAEe Pa3NUHbIX 06 bEAUHEHWIE U TOCYAapCTBEHHLIX CTPYKTYP, HA KOTOPbIE OpraHu3aums
WY ee NpoayKLuMsi OKasblBatloT BO3AelCTBYE.

5.2.2 TMoTpebHOCTM U OXMpaHuA

Ycnex opraHusaumm 3aBUCKUT OT MOHUMAHUA 1 yA0BNETBOPEHUS TeKyLWMX 1 ByayLmnx notpebHocTel 1
OXWAAHWIA HbIHELLHUX W NOTEHUMabHbIX NOTpebuTeneli N KOHeYHbIX NoNb30BaTesnel, a Takke OT NOHMaHUA
1 yyeTa notpebHoCTel 1 oXngaHnii Apyrux 3amHTepPecoBaHHbIX CTOPOH.

Ona noHWmMaHMs 1 yAOBNETBOPEHWS NOTPEGHOCTEll W OXMAAHUIA 3avHTepecoBaHHbIX CTOPOH
opraHusauun HeobxoauMo:

- onpeAenqTb CBOM 3auHTEepecoBaHHble CTOPOHbI U NoAAepXnBaTb CNOCOOHOCTbL cbanaHCMPOBaHHO
oTBeYaTb Ha MX NOTPEOGHOCTM U OXUAAHUS;

- npeobpa3oBaTb onpegesieHHble NOTPeOGHOCTN 1 OXUAaHNA B TpeboBaHuUS;

- gosecTu TpeboBaHMA [0 CBEAEHNSA BCEro nepcoHasna opraHunsauuu;

- CKOHLEHTPMPOBATbCA Ha YNy4ylleHUW MpoLeccoB C Uefnblo 06ecrnevyeHuss LEeHHOCTU  ans
3aMHTEepPeCcoBaHHbIX CTOPOH.

[na ypoBneTBopeHus noTpebGHOCTe W oxupaHwii noTpebuteneil M KOHeYHbIX MNosb3oBaTtenei
PYKOBOACTBY OpraHusauun cnegyert:

- MOHATbL NOTPEBHOCTUN Y OXMAAHUS CBOUX NOTPebUTeneil, B TOM uncne noTeHumanbHbIX NoTpebutenei;

- YCTaHOBWTb OCHOBHble XapaKTepucTuUKM NPOAYKUWMM, NpefHa3Ha4yeHHON Ans ee noTpebutenei n
KOHeYHbIX Nnonb3oBarenei;

- onpeAennTb U OLEeHUTb KOHKYPEHTHYI0 06CTaHOBKY Ha CBOEM PbIHKE;

- onpeAennTb BO3MOXHOCTW pblHKa, cnabble CTOPOHbI U Gyaylune nperMyliecTBa B KOHKYPEHTHOW
6opbbe.

Mpumepbl NoTpe6GHOCTEN U oXuAaHwuii noTpebuTeneli M KOHEYHbIX MNOSb30BaTesniell NpPoAyKUUM
opraHvzaumu:
cooTBeTCTBME TpeboBaHUAM:

HaleXHOCTb;

- Hannuue;

nocraBska,

[eATeNbHOCTb NOC/e 3aBepLUeHNS XU3HEHHOTO LuKia NPoayKLuu;
- LEeHa 1 CTOMMOCTb XWU3HEHHOTO LMKNa;

6€e30MacHOCTb NPOAYKLMU;

OTBETCTBEHHOCTb 3a Ka4eCTBO NPOAYKLMY;

BO3E/CTBME HA OKPYXalOLLYy0 cpeay.

OpraHu3auun cnegyeTt onpefennTb NOTPEOHOCTM U OXMAAHUS CBOMX PabOTHWKOB B NPU3HaHUK
X AeATeNbHOCTW, YAOBNETBOPEHHOCTH paboToi, a Takke B WX pa3BuTUKW. Takoe BHMMaHue nomoraeT
obecneymsaTtb Hanbonee NosHOe BOBNEYEHNE U Hanboiee CUNbHYI MOTUBALMI0 pabOTHNKOB.

OpraHun3auum cnegyet onpegennTb (HAHCOBbIE U ApYTe pesybTaThbl, 0TBeYaloLLe yCTaHOBIEHHbIM
NoTPe6HOCTAM ¥ OXMAAHUAM BNagenbLes U MHBECTOPOB.

PykoBOACTBY HEOGXOAMMO YUMTbIBATL NOTEHLUMA bHbIE BbIrOAb! A5 OpraHvu3auuyM oT YCTaHOBMEHUS
napTHepcTBa C MocTaBLUMKaMn C Leflbio CO34aHnA LEHHOCTM AN o6enx CTOpoH. MapTHepcTBO cnegyeT
6a3npoBaTb Ha OCHOBE COBMECTHOI cTpaTernn, o6MeHa 3HaHUsIMM, a Takke Ha pacnpefeneHnum foXof0B 1
yObITKOB.

Mpu ycTaHOBMEHWN NapTHEPCKUX OTHOLLEHWI OpraHn3aummn cnegyet:

- onpefAennTb OCHOBHbIX MOCTABLUMKOB M ApyrMe opraHn3aunmn B ka4ecTse NoTeHLUabHbIX NapTHEPOB;

- COBMECTHO [0CTWNYb YETKOTO NOHUMaHWSA NOTpe6GHOCTel 1 oXugaHuii notpebutenei;

- COBMECTHO A0CTWNYb YETKOr0 NOHMMaHWsA NOTpebHOCTEeNR 1 oxXnaaHnii napTHepoB:

- nocTaBuTb Lenn, obecneymsarLLie BO3MOXHOCT NOCTOSSHHOTO NapTHePCTBa.

Mpu paccMOTPEHUM CBOMX OTHOLLUEHWI C O6LLLEeCTBOM OpraHu3aumu cnegyer:

- [eMOHCTPMPOBaThb CBOK OTBETCTBEHHOCTb B 061aCTV 340P0OBbA 1 6€30MacHOCTH.

- yunTbiBaTb BO3[ENCTBME Ha OKPYXalollyl cpefy, BKIOYas COXPaHEHWe 3HEeprun v MNpUpPOAHbIX
pecypcos:
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- UAEeHTUULMPOBATL NPUMEHUMbIE 3aKoHOAATe bHbIE U Apyrne obasaTtefibHble TpeboBaHus;

- naeHTUuumpoBaTtbk Tekylee W noTeHumasbHoe BO3AeliCTBME CBOei NpoayKuuu, NpoLeccoB W
[leATeNIbHOCTH Ha O6LLLEeCTBO B LIe/IOM M MECTHOE COOO6LLECTBO B YACTHOCTH.

5.2.3 3akoHopaTesibHble U apyrue obA3atesibHble TpeboBaHuA

PykoBogcCTBY cnefyeT obecneuvBaTb 3HaHWe opraHusaumeli 3akoHogateslbHbIX U Apyrnx obsasaresb-
HblX TpeboBaHWii, KOTOPble NMPUMEHNMbI K ee NPoAyKUUW, npoueccaM W AeATeNbHOCTU, U BKIYUTL 3TU
TpeboBaHuA B CUCTEMY MeHeKMeHTa KayecTBa. CneflyeT Takke obpaliartb BHUMaHWE Ha:

- pa3bsCHEHWE COOTBETCTBUSA TEKyLMM W MNepcrnekTUBHbIM TpeboBaHWAM C TOYKM 3PEHUS ITUKU,
pesynbTaTMBHOCTU U 3h(PEKTUBHOCTY;

- BbIrOAbl 41 3aUHTEPECOBaHHbIX CTOPOH OT NOBbLIWEHNA COOTBETCTBUS TPeOOBAHUAM;

- pO/ib OpraHusauumn B 3aliUTe NHTepecos coobLlecTsa.

5.3 Monutuka B 06/1acTu kauecTBa B 06pa3oBaTe/lbHOM yUpexzeHuu

Monutnka B 061acT KayecTsa fOMKHA OblTb 4OKYMEHTUpPOBaHA.

Monutuka B 0651aCTM KayecTBa A0/MKHA ObiITb COBMEecTMMa C MpodheccroHasibHbIMU CTaHAapTamu,
3aKoHoAaTeNbHbIMW M APYTMMW  HOPMAaTMBHO-MPaBOBbIMWM  akTamu, a TaKkke ApYyrumMu MnoanTukamm
06pas3oBaTesibHOro yupexaeHusi. PyKoBoACTBO [JO/IXHO 06ECNeYnTh BbINOSIHEHVE TPpeBOBaHWA K TOMY, YTOObI
nosMTuKa B 06/1acTv KauyecTBa Obl1a MOHSATHA, BHEAPEHA 1 NOAAEPXMBAETCS 06pa3oBaTe/lbHbIM yUpexaeHnem
B paboyem COCTOSHMU.

Bbiclwee pykoBOACTBO 06pa3oBaTesibHOr0 YUYpexaeHWs [LO/HKHO MCNoMb3oBaTb NOAUTUKY B obnacTtu
KayecTBa [Ns1 ynpaBfieHUS U PYKOBOACTBA PELUEHUSMU, MPUHMMAEMbIMU MEPCOHA/IOM, BOBJ/IEYEHHLIM B
NOCTOSIHHOE yny4lleHne obpasoBaTesibHOro npouecca.

MCO 9001:2000 CwucTembl MeHe[)XMeHTa kayecTBa. TpeboBaHus
5.3 Monutuka B o6nacTn kayectsa

Bbiclee pyKoBOACTBO [0/IXHO 06ecneunBath, YTO6bI NOMTUKA B 061aCTU KavecTsa.

a) COOTBETCTBOBa/Ia LiefIsiM opraHu3auum;

b) BkIlouyana 0653aTe/lbCTBO  COOTBETCTBOBATb  TPeGOBaHWSIM UM MOCTOSIHHO — MOBbIWATH
pe3ynbTaTUBHOCTL CUCTEMbI MEHEXXMEHTa KauyecTBa;

C) cospaBana OCHOBbI [/151 NOCTAHOBKY 1 aHaNu3a Leseii B 06/1aCTi KauecTsa,;

d) 6blna foBeaeHa [0 CBefleHUs nepcoHana opraHm3alnumn v NoHATHa emy;

€) aHann3MpoBasacb Ha NMOCTOSIHHYIO NMPUTOAHOCTb.

NCO 9004:2000 Cuctembl MeHepXMeHTa KauyecTBa. PekomeHgauuu no yAy4yweHuto;
;AeATeNbHOCTH

! 5.3 MonuTtnka B 061acTn kayecTBa

BbiclwieMy pykoOBOACTBY HEO6XOAMMO MCNO/b30BaTb MOUTUKY B 06/1aCTM KayecTBa Kak CpeficTBo;
i ynpaBneHus opraHusaumeil ¢ Lenbio ynyylleHns ee AesATeNIbHOCTH. j

MonuTrka opraHn3aummn B 061acT KayecTBa A0/HKHA OblTb paBHONPaBHOW U COrNAcoBaHHOM YaCTbIO |
mOOLLEel NOMMTUKN U cTpaTernn opraHm3aumm. |

Mpu pa3paboTke NOAMTUKM B 06/1aCTN KayecTBa BbICLLEMY PYKOBOACTBY C/iefyeT yunTbiBaTb:

- YpOBeHb 1 BUA GyAyLmX yayylweHnii, Heo6XoaUMbIX ANA YCNeLHoN AeATeNbHOCTN opraHmM3auuy: =

- OXUAAeMylo WK Xenaemylo cTeneHb Y40BNeTBOPEHHOCTN noTpebuteneii;

- passuTne paboTHWKOB OpraHn3auuu;

- NOTPEeBHOCTM M OXUAAHNS APYTUX 3aMHTEPEeCOBaHHbIX CTOPOH.

- pecypcbl, Heobxoaumble A5 BbIX0Aa 3a pamku TpebosaHuii MICO 9001;

- NoTeHuManbHbli BKIag NOCTaBLMKOB U NApTHEPOB.

MonnTrka B 06N1acTy kKa4ecTBa MOXET UCMONb30BaTLCA AN YYULIEHNS, €C/IN OHa:

- cornacyeTcs € MPOrHO30M W cTpaTerneil BbiCLIEro PykoBOACTBA NO NepcnekTusam opraHusauuu;
; - NO3BOMISIET NOHATb U NpecnefoBaTb Lenn B 061acT kavyecTsa BO BCel opraHusaumu;

- noATBepxAaeT NPUBEPXEHHOCTb BbICLLEro PyKOBOACTBA KauyecTBy M 0653aTenbCTBO 06ecneynBarhb;
ma/leKBaTHbIMW pecypcamu AOCTUXKEHNE Leneil:

- nMomoraeT pa3bsCHEHUI 3TON NPUBEPXEHHOCTU KayecTBY BO BCEW OpraHusauuMm npu YeTKOM;
i nMaepcTBe BbICLLEr0 PYKOBOACTBA:
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- BK/OYAET MOCTOSIHHOE YJlyulleHWe, CBA3AHHOEe C YAOBNETBOPEHWEM NOTPeGHOCTel U oXuaaHui
noTpebuTeneii n Apyrux 3anHTepecoBaHHbIX CTOPOH;

- 3(pheKTUBHO chopMyMpoBaHa M yMeso AoBeAeHa 0 CBeAeHUs BCero nepcoHasna.

Kak 1 gpyrne Buasl NOMUTWKM, OTHOCALLMECS K GU3Hecy, MOoMMTUKY B 061acTu Kauectsa cregyer
NeproANYeckn aHanM3npoBaTh.

5.4 TnaHnpoBaHune

5.4.1 Lenu B o6nactn kayectBa B o6pasoBaTelbHOM yypexaeHuun

Lieny B o6nacT kayectBa AO/KHbI 6blTb U3MEPUMbI U MPUMEHUMbI K AEATENLHOCTM W MpoLeccam
CUCTEMbl MEHEMKMEHTA KauecTBa M COrNacoBaHbl C MOMMTUKON B o61acT kayecTBa o6pa3oBaTesibHOro
yupexaeHus.

Llenn B 061acTi kauecTBa HE06X0AMMO MHTErPUMPOBaTh B 06LLMe e 06pa3oBaTe/IbHOro yupexaeHus,
MOJIOXEHUSI U UHCTPYKUMK 06CNyXMBatoLuUX (BCnomoraTtesbHbIX) nogpasaeneHunii. Lienm B o6nactu kayecTsa
[O/IKHBI BKIOYaTh B Ce6s1 KpUTEPUM U/WM NoKasaTen kayecTsa BbINOSHEHNsSI paboT.

MNCO 9001:2000 Cuctembl MeHeg)XMeHTa kayecTBa. TpeboBaHus

5.4 TnaHnpoBaHue

54.1 Uenn B o6nactu kayoctea

Bbicliee pykoBOACTBO OpraHu3aumnm AO/MKHO obecneumBartb, 4YTOObI ULenn B o06nacTu kavecTsa,
BK/IlOUAs TE. KOTOPblE HEOOXOANMbI AN151 BbIMOMHEHUS TPEe6OBaHUIA K npoaykuun [7.1 a)], 6b1/1M yCTaHOB/EHbI
B COOTBETCTBYIOLMX NOAPa3feseHnsX U Ha COOTBETCTBYIOLWMX ee YpPOBHAX. Llenn B o6nactn kavectsa
[O/MKHbI ObITb U3MEPUMbIMU 1 COTIACyeMbIMU € NOJIMTUKOW B 061aCTV KavecTsa.

MCO 9004:2000 Cuctembl MeHeaXMeHTa KavyecTBa. PekomeHpauuu no  ynaydlleHuo
feATenbHoCTn

5.4 MNnaHnpoBaHue

5.4.1 Uenu B o6nactu kayocTea

CTparternyeckoe nnaHMpoBaHWe ¥ noauTvka B 06nacTu kayecTBa obecneumsaloT OpraHusaluu
OCHOBY [A/19 MOCTaHOBKW Lieneii B obnactu kayecTtBa. Bbicliemy pykoBoACTBY criedyeT paspaboTtatb 3Tu
Luenun, Hanpas/fieHHble Ha ynydylleHue feATesIbHOCTU opraHu3auuun. Lienm Heo6xoAnMo U3MepsiTb, YTOObI
Cnoco6CcTBOBaThL pe3ynbTaTMBHOMY 1 3h(DEKTVBHOMY aHann3y, NPOBOAVMOMY PYKOBOACTBOM.

Mpu pa3paboTke 3TUX Lenein pyKoBOACTBO AO/IKHO YUNTbIBATD;

- (hbakTnyeckme n byayime noTpebHOCTU opraHmsaLmn 1 06CnyXnBaemblX PbIHKOB;

- COOTBETCTBYIOLLME BbIBOAbI aHa/IM3a CO CTOPOHbI PYKOBOACTBA;

- (hbakTnyeckme xapakTepuCcTUK1 NPOAYKLUM 1 nokasaTenun npoLeccos;

- YPOBHV YA0B/IETBOPEHHOCTN 3aMHTEPECOBAHHbIX CTOPOH;

- pesynbTaTbl CAMOOLEHKHU;

- CpaBHEHME C JYYLWUMU AOCTVXEHUAMMW, pes3ynbTaTbl aHan3a KOHKYPEHTOB, BO3MOXHOCTW A5
ynyulieHus;

- pecypcbl, Heo6xoAVMble ANA AOCTMKEHNS Lieneil.

Llenn B obnactm kayectsa HeEO6GXOAMMO AOBECTU [0 CBeAeHMS pabOTHMKOB OpraHusauun Takum
cnoco6oM, KOTOPbIA fJaeT MM BO3MOXHOCTb Y4YacTBOBaTb B WX [OCTWXeHun. CnegyeT onpeaenutb
OTBETCTBEHHOCTb 3a pasBepTbiBaHue Leneli B obnactu kavectsa. Lienm Hago cuctemaTvyecky aHanusu-
poBaTtb 1 nepecMaTpmBaTtb N0 Mepe HeOBX0ANMOCTH.

5.4.2 MnaHnpoBaHne cucTemMbl MEHeIXXMeEHTa KavyecTsa B o6pa308aTean0M ydpexgeHum

MnaHupoBaHMe cuUCTeMbl MeEHEe[XMEeHTa KayecTBa [O/DKHO BKIOYaTb B Ceba naaHWpoBaHve
[eATeNbHOCTU U PecypcoB, HEOOXOAMMBIX A5 AOCTUMXEHUS Lefeil o6pa3oBaTesibHOro yupexaeHus. Ans
npMMepoB Heobxoaumo obpataTscs kK ICO 9004.
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MCO 9001:2000 CucteMbl MeHeXMeHTa KayecTBa. TpeboBaHus
5.4.2 TnaHnpoBaHue co3faHnA 1 pas3BUTUA CUCTEMbI MEHe[XMeHTa KavyecTea

Bbicluee pykoBOACTBO A0/MKHO 0obecneumBaTh:

a) nnaHMpoBaHMWe Cco34aHvus W pas3BUTUS CUCTEMbl MeHeKMeHTa kayecTBa A8 BbINONHEHNS
TpeboBaHWii, NpyBefeHHbIX B 4.1, a Takke AN JOCTMXEHUS Lenei B 06/1acTh KavyecTsa,;

b) coxpaHeHMe LenoCTHOCTU CUCTEMbl MEeHeMKMeHTa KayecTsa Npv NaaHWpoOBaHUW W BHeLPEHUW B
Hee U3MEeHeHUNA.

MCO 9004:2000 CucTemMbl MeHeAXMeHTa KauyecTBa. PekomeHgauuu No  YAYULWEHWUIO |
*[eATEeNbHOCTH

! 5.4.2 MnaHupoBaHne KayecTBa

PyKOBOACTBO [O/KHO B3ATb Ha Ce6s OTBETCTBEHHOCTb 3a MAaHWPOBAHWE KauyecTBa MPOAYKLUM i
| opraHusauum. 3To nMnaHWpoBaHWe CcredyeT HanpaBUTb Ha OnpefesieHue MpoLeccoB, TPeGyloLmuxcs |
joNs pe3ynbTaTUBHOMO U 3WHEKTUBHOMO AOCTMXEHUS ueneli W BbINOMHEHWUS TpeGoBaHWii K KadyecTsy, |
| COOTBETCTBYIOLLMX CTPATEMMW OpraHu3aLnu.

BXOAHbIMU AAHHBIMW AN51 Pe3y/IbTaTUBHOMO M 3OPEKTUBHOIO NIAHNPOBAHUS ABMSOTCS:

- cTpaTerus opraHusauuu;

! - onpepenieHHble Lenu opraHusayuu; [

- onpefenieHHble NOTPEGHOCTU U OXMAAHNUS NOTPpeGUTENei N APYrux 3anHTEPeCcOBaHHbIX CTOPOH:

- OLEHKa 3aKoHOAATe/ bHbLIX U APYrnX 06s3aTeNbHbIX TPe6oBaHuii;

- OLeHKa [aHHbIX 0 XapaKkTepucTuKax npoayKumu;

- OLeHKa laHHbIX 0 MokKasaTesisix NPOoLeccos;

! - YpOKW, U3BMIeYEHHbIe 13 NPeablayLLero onbITa; ;
! - yKasaHHble BO3MOXHOCTU A1 Y/yULLEeHUs:; !

- OLeHKa COOTBETCTBYIOLLMX PUCKOB U AAHHBIX 06 UX YMEHbLLEHNN.

BbIXOAHbIe faHHble NIaHMPOBaHWSI KauecTBa NPOAYKUWM AN opraHvM3auum onpeaensioT npoLuecchl;
j XKM3HEHHOTO LWKNa NPoAyKLMM 1 BCoMoraTesbHble NPOLLeCChl, BKKYatoLWye: i

- Heo6XxoAMMble 4/15 OpraHM3auun HaBbIKM 1 3HaHWS1 Pa6OTHUKOB;

- OTBETCTBEHHOCTb W MOSIHOMOUUS AN1S1 OCYLLECTB/IEHNSI NIAHOB Y/yulleHUs NPoLLecCoB; ;

- Heo6XoAMMble peCypCbl, Takue Kak (OMHAHCOBbIE PECYPChI Y MHIDPACTPYKTYpa:

- COBOKYMHOCTb NokasaTesieii 4151 OLEHKN YyULleHNsl 4EeATEIbHOCTU opraHnsaunmy;

; - NOTPeGHOCTM B y/yulleHun, BKIoUas CpeacTsa U MeTodpl; ;

- NOTPEBHOCTM B AOKYMEHTALMW, BK/IOYAS 3anuUcH.

BbIXOAHble faHHble HEO6XOAMMO CUCTEMATUYECKN aHaNM3MPOBaTh AN o6ecrneyeHnst pe3yanaTvn3-|

; HOCTW 1 9p(DEeKTUBHOCTM NPOLLECCOB OpraHm3aLum. ;

5.5 OTBETCTBEHHOCTb, MOSIHOMOYNSA U 06MEH UHhopmaLmeit

5.5.1 OTBETCTBEHHOCTb ¥ MOIHOMOYNS B 06pas3oBaTe/IbHOM yupexaeHuu

Bbicllee PYKOBOACTBO 06pa30BaTENbHOTO YUPEXAEHUS [O/MKHO SICHO OnuUcaTb OPraHW3aLWOoHHY0
CTPYKTYpY 06pa3oBaTefibHOr0 YupexaeHusi, OpPUeHTMpYsiCb Ha npouecchl, o6ecneuvBatolyne pasBuTue
U pasBepTbiBaHWe (CTPYKTYpMpOBaHWE) CUCTEMbI MEHe[XMEeHTa KauecTBa. BbiCcllee pPyKOBOACTBO
06pa3oBaTenibHOT0 YUpEXAEHUS LO/HKHO pacnpeaenuTs OTBETCTBEHHOCTb M AENernpoBaTth MOIHOMOUUS
nepcoHasly, BOB/IEYEHHOMY B MPOLIECChl CUCTEMbI MeHeAXMeHTa KauecTsa.

MCO 9001:2000 CucteMbl MeHeXMeHTa KavyecTBa. TpeboBaHus

5.5 OTBETCTBEHHOCTb, MO/THOMOYNSA N 0OOMEH MHdopmaLmei

55.1 OTBETCTBEHHOCTb M MOSTHOMO4YUSA

Bbiclwee pykoBOACTBO A0/IKHO obecneunBatb onpegeneHne n aoseneHne 00 ceefeHns nepcoHana
opraHunsaunm oTBETCTBEHHOCTU U NOSIHOMOUWIA.
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MCO 9004:2000 CucTeMbl MeHeg)XMeHTa KadecTBa. PekoMeHpauum nNo yNyylWeHU]j
lpeatenbHoOCTU >

5.5 OTBETCTBEHHOCTb, MOJIHOMO4YNSA U 0O6MEH MHGOpMaL el !

! 5.5.1 OTBETCTBEHHOCTb W NO/THOMOYUS
BbicLuemMy pykoBOACTBY cnedyeT onpefennTb U JOBECTU A0 CBEAEHUS MepcoHana OTBETCTBEHHOCTb U i
i NO/THOMOUMSA C Lesblo BHEAPEHUS U NOAAEPXKAHUS B paboyeM COCTOSHUMN Pe3y/bTaTUBHOW U 3(DPEKTUBHON i

icucrtemsl MeHeXXMeHTa KavyecTBa.
Hafo HagenuTb OTBETCTBEHHOCTbIO W MOSIHOMOYMAMMU BCEX pa6OTHVIKOB opraHusauun, faB UM j
i BO3MOXHOCTb y4dyacTBoBaTb B AOCTMXEHUN LI,eI'IeI7I B 06/1aCTV KayecTBa 1 co3aas ycnosua ona nx BobsieveHus, i

i MOTMBaLWMN U NPUHATUS UMK 06A3aTENLCTB.

5.5.2 lpepactaBuTesib PYKOBOACTBA B 06pa3oBaTe/IbHOM yupexaeHuun

Ob6pasoBaTenibHOEe yupexieHue A0/HKHO HasHauuTb npeactasuTens (MpegcTaBuTeneii) pykoBOACTBA,
OTBETCTBEHHOIO 3a BbINOJIHEHWE TPebOBaHWUi 1M OcHoBoOMoOMarawwmx npuHuMnos MCO 9001 Ha AO/IKHOM
YPOBHE 1 BHEAPEHUE PyKOBOAALLMX MPUHLMUNOB, U3/TIOXEHHbIX B HAcToALEeM cTaHaapTe. lMNpeactasuTens py-
KOBO/CTBa AO/IKEH 3HaTb COoAepXaHne 3TUX CTaH4apToB U ObiTb AOCTYMHbLIM A1 OKa3aHWs NOMOLLUU N KOH-
CynbTaumii N0 UX BHEAPEHUIO.

MCO 9001:2000 Cuctembl MeHeaXMeHTa KavyecTBa. TpeboBaHusa

5.5.2 TpepctaBuTesb pykoBoacTea

BbicliOe pyKkOBOACTBO [AO0/DKHO HAa3HauMTb MpeAcTaBWTENs M3 cocTaBa PYKOBOACTBA, KOTOPbIA
HE3aBMCMMO OT ApYrnx 06A3aHHOCTEN [AO/KEH HEecTW OTBETCTBEHHOCTb W  UMETb MOSIHOMOYUS,
pacnpocTpaHsLmecs Ha:

a) obecneyeHne pas3paboTKM, BHeApPEeHVWs W noadepxaHus B paboyem COCTOSHMU MPOLLeCcCOoB,
TpebyeMbIX CUCTEMOW MEHE)XMEHTA KayecTsa:

b) npeAcTaBfieHME OTYETOB BbICLUEMY PYKOBOACTBY O (PYHKLMOHUMPOBAHWUU CUCTEMbI MEHEMKMEHTA
KayecTBa 1 HE0OX0AMMOCTU YNYULLEHWS;

C) cofeicTBMe pacnpocTpaHeHNo NOHMMaHNs TpeboBaHWii NoTpebuTeneit No Bceit opraHnsaLmm.

MpunmevyaHne — B OTBETCTBEHHOCTb MPEACTaBUTENA PYKOBOACTBA MOXET ObITb BK/IOUYEHO nogaepxxaHue
CBA3N C BHELLUHMMWX CTOpPOHamMu Nno Borpocam, KacaroLnmMmcAa CUCTEMbI MEHEDKMEHTa Ka4vecTBa.

MCO 9004:2000 CucTtembl MeHepXxMeHTa KayecTBa. PekomeHpgauuu Mo  yny4ylweHUIo;
[eATenbHoCTn

5.5.2 lMNpeacTtasuTenb pykosoactea

BbicllemMy pyKoOBOACTBY crieflyeT Ha3HauuTb nNpeacTaBuTens pykoBOACTBA W HafenuTb €ro j
NOJTHOMOYMAMM A1 YNPaBMeHUs, NOCTOAHHOIO KOHTPOSIA, OLLEHKN U KOOPAMHALMUN CUCTEMbI MEHEIXMEHTA |
KayecTBa. Takoe HasHauyeHvWe npu3BaHO COAeNCTBOBATb pe3ynbTaTuBHOW U 3ddekTnBHOW paboTe v m
YNy4YLlEeHNI0 CUCTEMbl MeHeKMeHTa kadvecTBa. [lpefAcTaBuTeslb NOAOTYETEH BbICLUEMY PYKOBOACTBY |
1 noagepxvuBaeT CBA3NM C NOTPebuTenamMu u ApYrMMyM 3auHTEepecoBaHHbIMW CTOPOHaMW MO BOMpocaM, j
KacalLnmcsa CMCTeMbl MEHEI)KMEHTA KayecTBa. i

5.5.3 BHYTpeHHUn 06MeH nHdopmavmeli B 06pasoBaTeslbHOM yuypexaeHun

Bbicllee pyKOBOACTBO 06Pa30BATE/IbHOTO YUPEXAEHUS [O/MKHO 06GecneynTb Hasiuuve npoLeccos
o6meHa MHhopMmauyeli kak BepTUKa/lbHO, HAa Pas/fiMUHbIX YPOBHSAX 06pa30BaTENbHOMO YUpexXAeHus, Tak u
rOpM3oHTasIbHO, Yepes3 B3auMoeiicTBMe noapasaeneHuii 04HOro ypoBHS, 415 COBMECTHOTO MCMOJIb30BaHMs
MHOPMALMM MO BONPOCaM PesysibTaTUBHOCTU CUCTEMbI MEHeLXMeHTa KauecTBa.

MNCO 9001:2000 CucTtembl MeHef)XMeHTa kayecTsa. TpeboBaHusA

5.5.3 BHYTpeHHUt 06MOH MHopmaLueit
Bbicluee pyKOBOACTBO A0/MKHO o6GecneunBath pas3paboTKy B oOpraHu3auum COOTBETCTBYHLLMX
npoueccoB o6MeHa MHopmaLveid, B TOM YuC/ie No BOMpPOcaM pe3y/bTaTVBHOCTU CUCTEMbI MEHeMKMEHTa

KayecTBa.
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MCO 9004:2000 CucTteMbl MeHe[XMeHTa KayecTBa. PekoMmeHgauum N0  YAYYLEHUIO |
ifenaTenbHOCTH

5.5.3 BHYTpeHHMUIi 06MeH nHopmaymei

PykoBoACTBO opraHusauuvm AO/HKHO OnpefennTb W BHeAPWUTb Pe3ynbTaTWBHbIA U 3hdeKTUBHbIN |
i npouecc obmeHa MHdOpMaLmeid No BonpocaMm NOAMTUKM B 06M1acTy KayecTBa, TpeboBaHuiA, Lenen n uxi
i pocTmxeHmns. ObecneyeHve Takol MHpopmMaumell MOXET MOMOUYb B Y/TyULLEHVN AeATeNbHOCTW opraHu3aunm i
W/ HernocpefCcTBEHHO BOB/eKaeT ee PabOTHUKOB B AOCTMXEHME Liefieil B o6nactun kayectBa. PykoBOACTBY i
j cneflyeT akTMBHO MOOLLPATb 06paTHyto CBA3b M NosyYeHne MHpopMauym o1 paboTHUKOB OpraHn3aumm Kak ;
i cpeacTBa UX BOBEYEHNS.
O6MeH MHbopMaLveid MOXeT, HanpuMep, BKIYaTb.
i - MHhOpMKpOBaHue, NMPOBOAYMOE PYKOBOACTBOM Ha paboumx yyacTkax; i
! - TpynnoBble GPUCOMHIN 1 ApYrMe COBELLaHUs, HanpyuMep No NPU3HaHWI0 JOCTUXEHWIA; !
- MCMOMb30BaHNe [0COK 06BABMEHNIA, BHYTPEHHWUX ra3eT)KypHasoB;
- ayAmo-, BULeo- 1 3/IeKTPOHHbIE CPeACTBa, Takme Kak 3/1eKTpoHHas noyta un web-caiiThbl;
- 0630pbl, NOATOTOBMEHHbIE PAGOTHMKAMU, U HArNSAHO NPeACTaBNeHHbIe NPea/IOXKEHUS.
5.6 AHanus co CTOpPOHbI PyKoBOACTBa B cchepe o6pasoBaHus
5.6.1 O6wune noNoXeHNS
BbicLlee pyKoBOACTBO 06pa3oBaTe/IbHOM0 YUpeXAeHNs A0/HKHO aHaIn3npoBaTb CUCTEMY MEHELKMEHTA
KayecTBa Yepes 3anaaHnpoBaHHble UHTepBasibl BpEMEHU, BCOOTBETCTBMN C NOTPEBHOCTAMY 06pa3oBaTeIbHOro
yUupexaeHns, 419 OLEeHKN pe3ynbTaTVBHOCTY BbINOSIHEHUS TPE6OBaHWI U NoKasaTtenein CUCTEMbl MEHeKMEHTa
KayecTBa 1 paspaboTaTtb npeaynpexaaioLine n KoppekTupyoLwmne AeicTBUA AN NAEHTUMDULUPOBAHHbLIX UK
noTeHuManbHbIX HECOOTBETCTBUIA.
AHanns cucteMbl MeHe)KMeHTa KauyecTBa f0/DKEH BKIOYATh B Ce0S 3anaHpoBaHHbI Nepuoanyeckuii
aHasM3 cucTemMbl 06YUYEHNs, OCHOBHbIX 1 BCOMOraTe lbHbIX NPOLLEeCcCoB, Y/A0BNETBOPEHHOCTU NOTpebuTenel,
KpUTEpMEB OLEHKW, pe3ynbTaToB OLEHKW W 3anuceid 0 NpefnpuHATbIX AeACTBUAX N0 yayylweHuo. 3ToT

nepeyeHb He SBMAETCA HU WCYEPMbIBAOLMM, HU NpeAnucbiBalolwuM. 3anucyu 06 aHann3e co CTOPOHbI
PYKOBOZACTBA [0/MKHbI ObITb COXPAHEHBI.

MCO 9001:2000 CucTembl MeHefXMeHTa KavyecTBa. TpeboBaHuA
5.6 AHaNM3 Co CTOPOHbI PYKOBOACTBA

5.6.1 O6wme nonoxeHns

Bbicllee pyKOBOACTBO [O/HKHO aHa/vM3upoBaTb 4epe3 3anjaHupoBaHHble WHTepBasbl CUCTEMY
MeHe[p)KMeHTa KauyecTBa opraHv3auun C Lefbio obecneyeHns ee NoCTOAHHOW NPUroAHOCTU, afeKBaTHOCTU
N pesysbTaTUBHOCTW. B aHanu3 criedyeT BKAOYATb OLLEHKY BO3MOXHOCTEN Y/ydylleHWss u NoTpebHoCT B
N3MEHeHVsAX B CUCTEMe MeHeKMEeHTa kayecTBa opraHv3aLluy, B TOM Yucne B MONNTUKE W Lensx B o6nactu
KayecTBa.

3anvicu 06 aHanM3e co CTOPOHbI PYKOBOACTBA A0/MKHbI NoAAepXuBaTbCcsa B paboyem coctosHun (4.2.4).

NCO 9004:2000 Cuctembl MeHefXMeHTa KadyecTtBa. PekomeHgaumn no yAy4ylWeHUto;
feATeNnbHOCTH

5.6 AHann3 co CTOPOHbI pyKOBOACTBA
5.6.1 O6uure NonoxeHns

BbicllEMY PYKOBOACTBY HEOOGXOAMMO pacnpoCcTPaHUTb aHann3 co CTOPOHbI PYKOBOACTBA 3a npejesbl m
Bepudmkauum pesynbTaTUBHOCTU M 3PEKTUBHOCTU CUCTEMbl MEHEeMKMEHTa KadyecTBa W NPeBpaTwUTh j
3TOT aHanu3 B NpOLeCcC, OXBaTbiBAIOLLWIA BCIO OpraHusauuio, KOTopblii Takke oueHuBaeT 3dhdheKTUBHOCTL |
cucTembl. AHaNN3 CO CTOPOHbI PYKOBOACTBA CieAyeT NpeBpaTuTb B TPMOYHY NO 06MeHy HOBbIMU MAEAMMU;
CO CTUMY/IMPOBAHHbLIM NNAEPCTBOM BbICLIETO PYKOBOACTBA, OTKPbITON [LUCKYCCUEA U OLLEHKOW BXOAHBbIX j
[OaHHbIX. j

Ona pobasneHWs LEHHOCTU OpraHu3auum no pesynbTataM aHaausa CO CTOPOHbl PyKOBOACTBa M
BbICLLEMY PYKOBOACTBY Haf0 ynpaBATb OCYLLECTB/IEHMEM MNPOLECCOB XW3HEHHOTO LKNa Npoaykuum 1 m
BCMoMoraTesibHbIX MPOLECCOB MOCPEACTBOM CUCTEMATUYeCKOro aHasv3a, OCHOBAaHHOTO Ha NpuHuMnax i
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mVeHe)KMeHTa KayecTBa. YactoTa aHanm3a ycTaHaB/IMBaeTCsa WCXOA4A W3 I'IOTpeﬁHOCTVI opraHusauumn.
*BxoAHble faHHble K npoLeccy aHanmsa H606X0,D,VIMO npeoﬁpasoBaTb B BbIXO4Hbl€ aHHble, OXBaTbiBakoLline
EHe TO/1IbKO pe3yNbTaTUBHOCTb U 3CbeeKTVIBHOCTb cucTeMbl MeHeIXMeHTa KayecTsa. PesynbTartbl aHanusa
i npenocTaBnAT AaHHbIe, KOTOPbIE NCNOMb3YHT NMPU N1aHUpPOBaHUN ynydlleHnsa AeAaTeIbHOCTN opraHusaynn.

5.6.2 BXxofAHble faHHble AN aHanM3a B 06pa3oBaTe/lbHOM yUYpexaeHuu

BxoAHble faHHble ANA OUEHKU pe3ynbTaTWBHOCTM CUCTEMbI MEHeMKMEHTa KayecTBa AO/KHbl ObITb
noJly4yeHbl Ha OCHOBE MHhopmauun 06 obyvatoLwmxcs n/mam NOTPebUTEeNAX U MOryT, HanpuMmep, BKIYaTb B
cebs:

- CpaBHUTE/IbHbIA aHann3 06yyeHus B JaHHOM 06pa3oBaTefIbHOM yYpexAeHUU 1 0byyYeHus B Apyrux
o6pa3oBaTebHbIX YUPEXAEHUSX, HANPUMEP Ha OCHOBE GEeHYMapKMHra,;

- HabnwgeHne 3a KapbepHbIM POCTOM BbIMYCKHUKOB;

- MpepoXeHns 06 ynyyweHnax unm n3MeHeHnsXx.

MNCO 9001:2000 CucTtemMbl MeHef)XMeHTa kayecTsa. TpeboBaHusa

5.6.2 BxopgHble gaHHble gNSa aHanusa

BxogHble paHHble ANA aHanus3a Cco CTOPOHbl PYKOBOACTBA [OJ/DKHbI BKIHOYATb  CRefyHoLyio
MHdopMaLuuio:

a) pesynbTatbl ayantos (MPOBEpPOK);

b) 06paTHylo CBA3b OT NOTpebuTeneil;

C) (pyHKLMOHMPOBaHME NPOLECCOB 1 COOTBETCTBUE MPOAYKLUN;

d) cTatyc npegynpexgatoLnx 1 KOppeKTUpyoL X AenCcTBuii;

e) nocnegyowme AeicTBns, BbiTeKaloLWme 13 npeablayLero aHaam3a co CTOPOHbI PyKOBOACTBA,;

0 M3MEHEHUS, KOTOPbIe MOrW Gbl MOBAUATL HA CUCTEMY MEHE)KMEHTA KayecTBa,;

[) pekoMeHJauumn no ynyylleHuto.

MCO 9004:2000 CucTtembl MeHegXxMeHTa KayecTBa. PekomeHpgauuu Mo yAy4ylWeHUIo;
[pesaTenbHOCTH

5.6.2 BXOAHble AaHHble gNa aHanusa

BxogHble AaHHble K OLeHKe pe3y/bTaTUBHOCTU U 3(DheKTUBHOCTU CUCTEMbI MEeHeMKMeHTa KavecTsa i
i yUTbIBAIOT MHTEPECHI NOTPebuTenell n Apyrux 3amHTepecoBaHHbIX CTOPOH 1 CoAepXar:

- cTaTyc u pe3ynbTaThbl 4OCTVXEHMUSA Leneil B 061acTu kavyecTBa 1 AessTeNIbHOCTY MO YyYLLEHWIO:

- cTaTyc NyHKTOB, MO KOTOPbIM TPe6OBaNNCh AeNCTBUSA HA OCHOBE aHa/n3a Co CTOPOHbI PYKOBOACTBA;!
| - pesynbTathl ayAuToOB (MPOBEPOK) 1 CAMOOLIEHKN OpraHu3aLum,; j

- 06paTHyto CBA3b 06 YA0BIETBOPEHHOCTN 3aMHTEPEeCOBaHHbLIX CTOPOH, BO3MOXHO Aaxe [0 MOMeHTa i
i X yyactus;

- akTopbl, CBfA3AHHbIE C PbIHKOM (TEXHOMOrMW, WCCNefoBaHNA W pa3paboTkn, AeATesIbHOCTb j
| KOHKYpPEHTOB 1 T.N.); !
i - pesynbTaTbl CPABHEHNA C MYHLWINMMN JOCTMKEHUSAMU: \
- cBefleHns 0 paboTe NOCTaBLUVKOB;

HOBble BO3MOXHOCTU Y/TyULLEHUS; !
i - ynpaBfieHWe HecoOoTBEeTCTBUAMM NPOLECCOB ¥ NPOAYKLWK; i

- OLEHKY pblHKa ¥ cTpareruio;

- cTaTtyc AesATeNbHOCTY Mo CTpaTernyeckomy napTHepCTBY;

- hMHaHCcOoBble pe3ynbTaThl 4eATeNIbHOCTU, CBA3aHHOW C Ka4ecTBOM;

- Apyrve hakTopbl, KOTOpble MOryT BO3f4eliCTBOBATb Ha OpraHM3auuio, Takue Kak (UHaHCOBble, |
i coumnanbHble UK 3KONOrMYeckue ycoBUSA U COOTBETCTBYIOLLME N3MEHEHNS 3aKOHOB U PernamMmeHToB.

5.6.3 BbIXofHble fJaHHble aHanM3a B 06pa3oBaTesibHOM yupexaeHuu

BbIXOAHblE [JaHHble aHasnM3a CUCTEMbl MEHEeIKMEHTA KayecTBa CO CTOPOHbLI BbICLIETo PyKOBOACTBA
06pa3oBaTe/IbHOr0 yUpexXaeHns 40/MKHbI BKIOYaTh B Ce6s:

- yCTaHOB/EHWEe MoKasaTtesieil ynyuylleHus NpoLueccoB 06pa30BaTesIbHOTO YUYpexAeHus, Hanpuvep
npoLecca NoBbILEeHUs KBanuukauuy npenogasaTenei;

- MepecmoTp WM NPOBEAEeHNEe KOPPEKTUPOBKM MNiaHa 06ydYeHus, CoAepXaHusl KypcoB Mpu BHECEHWU
U3MEHEHUI B YUEBHUK NI UHTEPAKTUBHYIO 06YyUaloLLyto Nporpammy.
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MCO 9001:2000 CucteMbl MeHeXMeHTa KayecTBa. TpeboBaHus

5.6.3 BbIXxoAHble faHHble aHanunsa

BbixoAHble AaHHble aHanM3a co CTOPOHbI PYKOBOACTBA AO/MKHbI BKOYATb BCE PeLUeHNs n AelicTBuS,
oTHOCSALMECH K

a) MOBbILIEHNI0 Pe3ybTaTUBHOCTU CUCTEMbI MEHEIXKMEHTA KayecTBa 1 ee NpoLeccoB.

b) yny4yleHno NpoayKunn cornacHo TpeboBaHusAM noTpeduteneii:

C) NoTpebHOCTU B pecypcax.

NCO 9004:2000 Cuctembl MeHegXMeHTa KayecTBa. PekomeHgaumnm no y/Ay4ylWeHUto;
AeATeNnbHOCTH

5.6.3 BbIXxoAHble AaHHble aHanusa

Mpu pacnpocTpaHeHUn aHann3a CO CTOPOHbLI PYKOBOACTBA Ha BOMPOCHI, BbIXOAALLME 3a npefens;
Bepucmkaunm cucTeMbl MeHeIXMeHTa KayecTBa, pe3y/nbTaTbl TAKOro aHanvM3a MOryT WCNOoJ/Ib30BaTbCs W
BbICLUVM PYKOBOACTBOM B KauyeCTBe BXOAHbIX AAHHbIX 4715 MPOLLECCOB yyulleHus. Bbicliee pykoBOACTBO |
MOXEeT MPUMEHATb 3TOT MPOLeCC aHanu3a Kak MOLLHOe CPeAcTBO Npu onpefesieHnM BO3MOXHOCTEN m
YyNyudlWeHnsa AesATeNbHOCTU opraHm3aumun. padvk NnpoBeeHUs aHaIM3oB Cnoco6CTBYeT CBOEBPEMEHHOMY *
obecneyeHnio AaHHbIMU A8 CTPaTerMyeckoro nnaHupoBaHus B opraHusauun. OTobpaHHble BbIXOAHbIE |
[OaHHble cnefyeT 4OBOAMUTL 4,0 CBeAeHUss pabOTHUKOB opraHu3saLmmn, 4eMOHCTPUPYS UM. Kak npoLeccaHanmsa;
CO CTOPOHbI PYKOBOACTBA BeAEeT K MOCTaHOBKE HOBbIX Liefield, KOTopble MPUHECYT BbIroAy opraHu3auum.

JlononHuTenbHble BbIXOAHbIE AaHHble A5 NOBbIWeHNA 3h(EKTUBHOCTM BKIOUAIOT, HAaNnpuvep:

- Lenu, kacarwLmnecs xapakTepucTK NPpoayKLMU 1 NokasaTtenei npoLeccos; ;

- Lenu yayyleHns gesiTeNbHOCT opraHusanuu: i

- OLUEHKY NPUrogHOCTY OpraHu3aunoHHON CTPYKTYPbl U PECYPCOB; ]

- cTpaTernio U UHMUUATUBBI N0 MApPKETUHTY, NPOAYKL MU 1 yA0BNETBOPEHHOCTU NOTPEOUTENEN U APYINX :
3aMHTEpPEeCOBaHHbIX CTOPOH;

- cOKpaLleHne noTepb 1 NaaHbl CHYKEHUS NAEHTUMOULNPOBAHHbIX PUCKOB;

- MHhopMauuo No cTpaTernyeckoMy niaaHMpoBaHuo Byayuimx noTpebHocTel opraHM3aumu.

Heo6xo041MM0 UMeTb 4OCTATOYHO 3anuceli Ans obecnevyeHns NPoc/IeXnBaeMoCTy 1 061erYeHNs OLLEHKH |
camoro npowecca aHasim3a co CTOPOHbl PYKOBOACTBA, YTOObl y6eanTbCs B ero NOCTOSAHHOW 3dh(heKTMBHOCTN |
1 B fo6aBeHUn LLeHHOCTW opraHm3auuu. !

6 MeHeaXMeHT pecypcoB

6.1 O6ecnevyeHne pecypcamy B 06pa3oBaTENbHOM YUpeXAEeHUN

O6pasoBaTefibHOe YUpexaeHne fO/MKHO AeHTUULMpoBaTb NOTPEBHOCTU B pecypcax, HeobXoaUMbIX
4Ns  (hYHKLMOHMPOBaHUA npoueccoB o6yuveHns. O6pasoBaTeslbHOe YyupexiieHue [O/MKHO obecneuntb
[OCTYNHOCTb PecypcoB A/ pe3ynbTaTUBHOTO (OYHKLMOHWPOBAHUA CUCTEMbI MeEHeMKMeHTa kayecTBa W
NOBbILEHNS YAO0BMETBOPEHHOCT MOTPE6GUTENS NyTeM BbINOSHEHWA WX TpeboBaHuii. O6pasoBaTefibHoe
yUpexaeHue foMmKHO:

a) yCTaHOBUTb BXOAHble flaHHble 415 onpeAeneHns noTpebHocTell B pecypcax:

b) NnaHMpoBaTb Pecypchl Ha KPaTKo-, CpefHe- N AONTOCPOUHBIA Nepuoabl;

C) OCyLLeCTBSATb KOHTPOJ/Ib UCMOSTHEHNS 3a4aHKii N0 OLEHKe U Bepudmkaumu;

d) obecneuntb pecypcbl An8 pe3ynbTaTMBHOTO 06MeHa uWHopmauvein mexay npodeccopcko-
npenojaBaTeNbCKMM COCTaBOM, LUTATOM aAMUHUCTPATUBHbIX COTPYAHUKOB, CNYXaLUMMK 1 NOTPebuTensMu.

MCO 9001:2000 CucTembl MeHef)XMeHTa kayecTBa. TpeboBaHus
6 MeHeaXMeHT pecypcoB

6.1 OG6ecneuyeHne pecypcamu

OpraHusaumsa omkHa onpefenuTb U obecneunsaTb pecypcbl, Tpebyemble 4ns;

a) BHegpeHus W nogaepxaHus B paboyem COCTOSHUU CUCTEMbl MEHe)KMEeHTa KayecTBa, a Takke
NMOCTOSAHHOTO MOBbILEHUS ee Pe3y/IbTaTVUBHOCTU.

b) NOBbLILIEHNS YAOBNETBOPEHHOCTH NOTPEGUTENEN NyTEM BbINOSIHEHNSA UX TPe6GOBaHWIA.
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MCO 9004:2000 CucTeMbl MeHeg)XMeHTa KadecTBa. PekoMeHpauum nNo yNyylWeHU]j
[peaTenbHoCTM

6 MeHepXMeHT pecypcoB
6.1 O6wune pekomeHgaLnn !

6.1.1 BBepgeHue

Bbicllee pyKOBOACTBO [OJXHO ONMpeAennTb U o6GecrneuvBaTb HalvyMe PecypcoB, HEoGXOAUMbIX j
IANs OCYLEeCTBMIEHUS cTpaTerMm u AOCTVMXKEHUS Uueneil opraHmsauum. OHW BKIKYAOT pecypcbl Ans!
EPYHKUMOHUPOBAHNUS 1 Y/YYLLEHUs CUCTEMbl MEHeKMeHTa KauyecTBa, a Takke Y/[0BeTBOpeHus!
| noTpe6uTeneii u [pyrux 3auHTEPECOBaHHbIX CTOPOH. K pecypcam MOXHO OTHECTM pabOTHUKOB. |
j UIHPPaCTPYKTYpy, NPOM3BOACTBEHHYIO cpefy, WH(OPMaLMio, MOCTABLMKOB M MapTHEPOB, NPUPOAHbLIE W j
I (hrHaHCOBbLIE pecypchi.

; 6.1.2 Bonpocskl, KOTOPbIe A0/IXHbI MPUHMUMATLCA BO BHUMaHNe

[na ynyudweHns AesTesibHOCTU opraHu3aunum Heo6Xxo4MMO pacCMOTPeTh BCe BOMPOCHI, Kacarolmecs j
WpEeCypcoB, HanpumMep:

- pesynbTatuBHoe, 3P(PEKTBHOE U CBOEBPEMEHHOE MpefoCTaB/ieHNe pPEeCcypcoB C  Y4YeTOM j
EBO3MOXHOCTEN 1 OrpaHnyeHuit;

- MaTepuasibHble PeCypChbl, Takme AycoBepLUEHCTBOBAHHbIE NMPOU3BOACTBEHHbIE M BCIOMOraTe/sibHbIE |
icpencTBa,;
. - HemaTtepuasibHble Pecypchbl, Takne Kak MHTenekTyanbHas cCOGCTBEHHOCTD;
j - Pecypcbl U MeEXaHU3Mbl, COAENCTBYIOLNE MHHOBALMOHHBIM MNOCTOSIHHBIM Y/yYLLEHUSIM.

- OpraHuM3auuoHHble CTPYKTYpbI, BKIOYasA CyX6bl, yA0BNEeTBOPSOLWME NOTPEOHOCT MEHEeOXMEHTa ;
mpoekTa U MaTpPMYHOro NoAxoaa,;

- MEHeXXMEeHT MHhopMaLuuy 1 TEXHOOMMK;
[ - MOBbILEHNE KOMNETEHLUMUY NMOCPEACTBOM LiesieHanpaB/eHHO NoOAroTOBKM, 06pa3oBaHNs U 06yveHNs;;

- pasBuUTME HaBbIKOB ¥ Npodnnein nuaepcTea Ans byaywmx MeHeAKepoB opraHn3auum;

- 1CNOJIb30BaHNE NPUPOLHbIX PECYPCOB U UX BO3AENCTBME HA OKPYXAIOLLYH Cpeay.
| - nnaHupoBaHue notpebHocTeli B pecypcax Ha Gyayuiee. \

6.2 UYenoBeueckue pecypchbl B 06pa3oBaTe/sibHOM yupexaeHumn

6.2.1 O6wue NoaoxXeHUs

O6pasoBaTteflbHOE yupexieHne [A0/MKHO NaaHMpoBaTb CUCTEMY YynpaB/ieHWs MepcoHasioMm Ansi
NnoAfepXaHus MpouLeccoB OOYYEHUS U MNOBbILIEHUA KOMMETEHTHOCTM OCHOBHOFO W BCMOMOraTesibHOro
nepcoHana.

YpoBeHb KOMNETEHTHOCTI 06pa30BaTENLHOIO YUPEXAEHUS NOAAEPXMBAOT, HANPUMEP, C MOMOLLbIO:

- COBEpLUEHCTBOBAHUSI Y4YEOHbIX MNMAHOB B COOTBETCTBUM C HAYYHbIMU U TEXHOSIOTMYECKAMU
N3MEHEHNSIMMU;

- OLLEHKM AOCTMKEHNI 06yYatoLLUXCA 1 pe3ybTaTUBHOCTY 06pa30BaTe/IbHOr0 yUpexaeHusi, OCHOBaHHOW
Ha BbINOJ/IHEHNW NOCTAB/IEHHbLIX 06pa30BaTes/bHbIX LEenei;

- MOBBILEHUSI KOMMNETEHTHOCTU NepcoHana (Hanpumep, Nnpodeccopcko-npenogaBaTenbCKoro cocTasa),
Heo6XxoANMOl ANS BbINO/IHEHUS UX (DYHKLMOHAIbHbIX 06593aHHOCTEN.

MoTpebuTeny AoMKHbI 6bITb YBEPEHBI, UTO 06pa30BaTE/ILHOE YUpeXAeHNE NMEET KBa/IMOULMPOBAHHbII
npenogasaTenbCkuii M y4eGHO-BCMOMOraTe ibHblii NepcoHasn, CNocoGHbI yAOBNEeTBOPATL Tpe6GoBaHuA
obyvawowmxcs K npoueccy o6yveHusi. KBanudukauusi MoxeT OblTb OnpefesieHa Ha OCHOBE Hanuusi
akaleMnyecknx cteneHe, onsita paboTbl, CBUAETENLCTB U YAOCTOBEPEHNUI O MOATOTOBKE 1 NEPENOATOTOBKE,
CTaXMPOBOK Ha NPOU3BOACTBE, KOTOPbIE A0/MKHbI ObITb YACTbio 3anuceli 0 KayecTBe.

MCO 9001:2000 Cuctembl MeHeaXMeHTa KavyecTBa. TpeboBaHusa
6.2 Yenoseueckune pecypcsbl

6.2.1 O6uWMe NonoXxeHus

MepcoHas, BbINOJHAWLWMIA paboTy, BAUSAIOWMI HA KAUeCTBO MPOAYKLUMN, AO/IKEH 6bITb KOMNETEHTHLIM
Ha OCHOBE COOTBETCTBYHOLLEr0 06pa30BaHnsl, NOArOTOBKM, HABLIKOB U OMbITa.
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MCO 9004:2000 CucteMbl MeHe[XMeHTa KayecTBa. PekoMmeHgauum nNO  YyNy4YlWeHUHo]
ifenaTenbHOCTH

6.2 PaboTHWKK
6.2.1 BoBnoyeHno paboTHUKOB

PykoBoACTBY cnegyeT ynyylwnTb pe3ynbTaTUBHOCTb U 3(EKTVBHOCTb OpraHu3auuv, B TOM 4Yucnej
*CUCTEMY MEHe[KMEHTA KauecTBa, yepe3 BOBeYeHne paboTHUKOB U NX NOALEPXKY.

B kauyecTBe NOMOLLY B JOCTUXEHWM Lieneii ynyudlleHns cBoeli eaTenbHOCTM opraHnu3annum Heo6xoaumo |
i NoOLWpPATbL BOBMIEYEHNE 1 pa3BUTUE CBOMX PabOTHUKOB NOCPELCTBOM:

- NnaHMpoBaHWsa obecneyvyeHns NOCTOSHHOM NOArOTOBKN U Kapbepbl;

- onpefeneHvst 0TBETCTBEHHOCTH M NOIHOMOYUI NepcoHana;
; - pa3paboTkn WHAMBMAYaANbHbIX W TPYNMNOBbIX LeNei, MeHeLXMeHTa BbINOSHEHWA npouecca W j
i OLeHVBaHWA pesynbTaTos;

- COAeNCTBMA BOBNEYEHWNIO PabOTHUKOB NP NOCTAHOBKE Lienei U NPUHATUN peLLeHWA;
; - NPU3HAHUA 1N BO3HArpaxaeHus; i

- cOofencTBus OTKPbITOMY, ABYCTOPOHHEMY 06MeHyY UHdopmMaLmeil;

- MOCTOSHHOrO aHanm3a NoTpe6HOCTeN CBONX PaboTHUKOB;

. - CO3/aHnsa yCNoBuiA, NOOLLPSAIOLLMX HOBOBBELEHUS; ;
- obecneuyeHnsa adppekTNBHON rpynnoBoi paboThbl;
[ ] - MHCPOPMUPOBAHMSA O NPEASTOKEHNAX Y MHEHUSAX;

| - UCNOMb30BaHNA N3MEPEHNIi CTeNeHn yA0BNEeTBOPEHHOCTUPAGOTHUKOB:
! - BbISICHEHUSI NPUYNH NpYXo4a PabOTHUKOB B OpraHM3aLmnio UUX YBOSIbHEHUS. i

6.2.2 KOMMNEeTeHTHOCTb, OCBEOM/IEHHOCTb M MOATOTOBKA B 06pa3oBaTe/IbHOM yupexaeHuu

Bbiclee pykoBOACTBO [O/MKHO o6ecrneynmTb OCHOBHON 06ydyalolmii 1 BCnoMoraTesbHbli nepcoHan
nHdopmaLmell 0THOCUTENbHO TOTO, Kak X KOMMETEHTHOCTb, OCBEAOM/IEHHOCTb 1 MOArOTOBKA CBA3aHbI C UX
OTBETCTBEHHOCTbLIO, MO/IHOMOYMSIMU, aKaleMUYEeCKUMU U afMUHUCTPATUBHLIMU AENCTBUAMM.

O6pasoBaTenibHOe yUpexaeHne [OMKHO;

- BECTU CMCTeMaTMYEeCKyto AeATe/IbHOCTb MO onpegeieHntio NoTPe6bHOCTN B KOMNETEHTHOCTM nNepcoHana
nyTem cpaBHEHUsi TPe6OBaHUIA y4e6HbIX NIAHOB C TEKYLLE KOMNETEHTHOCTbIO NepcoHana,;

- onpepenaTb NOTpebHOCTb B 06yYeHNW nepcoHana wam nioboi apyroi AesTeNbHOCTH, HanpaBeHHOW
Ha ycTpaHeHve No6b0oro HegocTaTka KOMMNETEHTHOCTY;

- obecneunBatb paboTy npenogaBaTeneli NP HaMYMU aKTyasIM3nPOBaHHbIX KPUTEPUEB OLLEHKU;

- BECTU YYeT akafeMnyeckolh ¥ agMMHUCTPATUBHOK KOMMETEHTHOCTU LiTaTa COTPYAHUKOB (cMm. 4.2.4
MCO 9001:2000).

3anncu foMKHbl oTpakaTb NepuoAnYecknii aHanns NoTpe6HoCTen B 06yYeHNN 1 ero pesysnbTaThl.

MCO 9001:2000 CucTembl MeHefXXMeHTa kavyecTBa. TpeboBaHus !
6.2.2 KOMNETeHTHOCTb, OCBEOM/IEHHOCTb W NOATOTOBKA

OpraHusauus fosmkHa:

a) onpeaensaTb HEO6XOAUMYIO KOMNETEHTHOCTbL NEePCoHana, BbIMOHALLEro paboTy, kKoTopas BANgeT i
I Ha KayecTBO NpoayKUWN; !

b) obecneunsaTtb NOATOTOBKY WM NpeAnpuHUMaTh Apyrve AeiCTBUA C Leblo YA0BNETBOPEHUS 3TUX |
i noTpe6HocTelf; i

C) oLeHuBaTb pe3y/ibTaTUBHOCTbL NPEeAnPUHATLIX Mep;

d) obecneunBatb OCBEJOM/IEHHOCTb CBOEro nepcoHana 06 akTyaslbHOCTM U BaXHOCTU ero i
| neaTenbHOCTM 1 BKNaAe B fOCTUXEHVE Leneiil B 061acTh KauecTBa;

e) nogfepxuBaTb B paboyem COCTOSAHWM COOTBETCTBYMLUME 3anucu 06 obpa3oBaHuu, no,qroroske
mHaBblkax v onbiTe (4.2.4). !

MCO 9004:2000 Cuctembl MeHefXMeHTa KayecTBa. PekomeHgauum no ynydweHuwo!
|AeaTenbHOCTHU
6.2.2 KOMNEeTEeHTHOCTb, OCBEA0M/IEHHOCTb N MOArOTOBKA

6.2.2.1 KomneTeHTHOCTb
PykoBogcTBy cnefyeT y6eauTbCs B HAMUMKM KOMNETEHTHOCTKW, Tpebyloweica Ans pe3ynbTaTUBHOW i
j n adhpekTVBHOI paboTbl opraHnsaLmn. 3To JOCTUrAETCA Ha OCHOBE aHanm3a hakTUYeCcKuX 1 OXugaembix i
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| noTpe6HOCTE B KOMMETEHTHOCTU B CPABHEHUM C Y)XXEe UMEILLECS KOMNETEHTHOCTbI0 paboTHMKOB opraHu-1
mauun.

B ocHoBe coobpaxeHuii No NoBoAy NOTPEGHOCTEN B KOMNETEHTHOCTU Nexar:

- OGyaylime TpeboBaHMUs, CBA3aHHbIE CO CTPATErMYECKUMU U ONepaTUBHLIMU N1aHaMu 1 Lensmu;

- OXMAAaeMmblii MEHEI)XKMEHT 1 NOTPEBHOCTbL NociefoBaTeIbHOIO MPUMEHEHUS paboyeil Cusbl:

- U3MEHEHMA B MpoLieccax opraHusaumm, cpeacresax u 060pyaoBaHUN:

- OLleHMBaHWE KOMMETEHTHOCTU OTAE/IbHbIX PabOTHUKOB A/1A BbINOJIHEHUS ONpPeAesiIeHHbIX BUAOB i
mAEeATeNbHOCTY:

- 3aKoHogZaTesbHblE U ApYyrne o6si3aTenibHble TPe60OBaHUS 1 CTaHAAPThI, BAMAIOLWME HA OpraH13aLmio |
W/ ee 3a/HTepPecoBaHHbIE CTOPOHbI.

6.2.2.2 OcCBefOMIEHHOCTb Y NOAIOTOBKA

Mpy nNaHMpoBaHMM NOTPEOHOCTEN B 0OYYEHUU U MOAFOTOBKM PAaBOTHMKOB HEOOXOAMMO YYUTbIBATH |
WI3MEHEHUS, BbI3BaHHbIE XapaKTepoM NpoLEeccoB, Ky/bTypoi opraHu3auum u CTeneHblo NoAroToB/IEHHOCTY B
WDA6GOTHUKOB.

BoopyxeHne pabOTHUKOB 3HAHUSIMU, NPUOGPETEHME WMK HABbLIKOB M OMNbiTa MpecneaytT uesb]
WIOBbLILLIEHUSA UX KOMMETEHTHOCTHU.

B xoae 06yyeHns 1 NoAroTOBKM MOAYEPKUBAETCA BaXHOCTb BbINO/IHEHMSA TpeboBaHuii, NoTpebHocTE |
W 0XUAAHUIA NOTPebuTenein n Apyrux 3aMHTEPecoBaHHbIX CTOPOH. MoAroTOBKa Takke BKIHOYAET OCO3HAHUE *
W10C/1e4CTBUIA HEBLIMO/IHEHNS TPE6OBaHUI ANs OpraHM3aunm 1 ee paboTHUKOB.

[ns okasaHWsa noadepXxku [OOCTUXKEHWUIO Leneli opraHusauun M pasBUTUI0O ee paboTHUKOB Mpu W
W1/TaHNPOBaHNN 0BYYEHMS U NOATOTOBKM PAaBGOTHUKOB YYMTbIBAIOT:

- OMbIT PabOTHUKOB.
[ ] - nogpasymMeBaeMble U O4YEeBUAHbIE 3HAHUS; i

- HaBbIK/ NMNAEPCTBA U MEHE)KMEHTA,
! - CpeAcTBa N/IaHNPOBAHUS U YNYULLEHNS; \

- TpynnoByto pa6oTy;

- pelueHne npobnem,
! - HaBbIKM 06LLEHMS. \
\ - KyNbTypy ¥ counasnibHOe NOBeAEHUE; [ ]

- 3HaHWEe PbIHKOB, MOTPEGHOCTEN U OXUAAHWIA NOTPpebuTenell N A4pyrux 3auHTEPECOBAHHbIX CTOPOH;

- TBOPYECTBO U HOBATOPCTBO.

[nsa copelicTBA BOBNeYeHU0 paboTHMKOB 0OyUYeHre 1 NOATrOTOBKa Takke BKIKYaloT:

- NPOrHo3 GyAyLLUEro opraHnsauum;

- NMONIUTUKY W LLeNn opraHu3aumu;
! - OpraHM3aunoHHbIe N3MEHEHNS 1 pasBUTUE: i

- MHULMMPOBAaHWE 1 BHEAPEHUE MPOLLECCOB YyYLIEHUS;

- BbIFOAbl OT TBOPYECKON paboThl U1 HOBOBBEAEHWIA.

- BNNSIHWE opraHun3auun Ha obLecTBo;

- BBOAHbII KypC A1 HOBbIX PaGOTHUKOB;

- nepuogmnyeckme NnporpaMMbl NOBbILEHUSA KBaNUuKaLumn ANs yXxe NoAroToBAeHHbIX paboTHMKOB.

B nnaHbl NOAroTOBKY cnefyeT BKAYaTb:
] - uenu; [ ]
; - Nporpammbl ¥ METOfbI; ;

- Heobxoaumble pecypcbl;
. - onpepeneHne Heob6xoAMMOL BHYTPEHHEN NoaLepXKu; ]
j - OL,eHMBaHNEe NOBbILEHNS KOMNETEHTHOCT PabOTHUNKOB. ;

- M3MepeHne pe3ysibTaTMBHOCTU 1 BANSHUS HA OpraHm3aumio.

MpoBoauMble 06y4YEHUE U NOATOTOBKY Pa6OTHMKOB HEO6XOAMMO OLLEHNBATbL C TOUKWN 3PEHUS OXMUAAHNIA m
W/ BO34ENCTBMA Ha pe3yNbTaTUBHOCTb M 3(PEKTUBHOCTb OpraHu3auuu Kak CpefcTB Y/yylleHUs nnaHoB m

__________________________ J— n

6.3 VIH(pacTpykTypa 06pa3oBaTefibHOr0 yUpexAeHus

Ob6pasoBaTesibHOE Yy4YpexAeHne [O/HKHO WAeHTUMUMpoBaTb WMHMPACTPYKTypy U o0b6opyaoBaHue,
HeobxoanMmble ANS1 AOCTVKEHUS] YCTAHOBNEHHbIX TPEOOBAHWIA.
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OpraHusauus gosbkHa onpefennTb OTBETCTBEHHOCTb W MOIHOMOYMA [ANS YCTAHOBMEHUSA LEH W
BbINO/IHEHUS 3as1BOK, 3aKymokK, NMPUEMKMW, XpPaHeHWUsi, 0XpaHbl, YCTAHOBKW, WCMO/Ib30BaHUS W TEXHUYECKOro
06CNyXUBaHNS.

Ob6pa3oBaTtesibHOe yypexeHne A0/MHKHO onpefennTb nporpaMmbl ANS NAaHUpoBaHus, obecneveHus
1N nogdepxaHnsa HeobXoAMMOW WHPaCTPYyKTypbl, a Takke Mporpammy aHaim3a pucka B OTHOLUEHWUW
6e30nacHOCTW W TUTNEHbI.

MHgpacTpykTypa BK/ItovaeT B ce6s npy He06XoAMMOCTH:

a) 3paHusA, pabouyee NpoCTPaHCTBO, ayavuTopumn, nabopatopun, mactepckue, 6UbAMOTEKW, 3eneHble
30HbI OTAbIXa:

b) CBSI3aHHblE YCNyrK, Takne Kak:

- BOJOCHabxeHue.

- 3a/1eKTpocHabXeHre ¢ COOTBETCTBYOLMM 060pyA0BaHNEM.

- obecneyeHne rasoMm 1 TONJMBOM, BK/IHOYAsA COOTBETCTBYOLWMNE UHCTPYMEHTLI 415 06CNYXMBaHUS,

- MeAuLMHCKoe 06CnyXnBaHue:

c) obopyaosaHue A8 npouecca 00yyeHWs, BKIOYAsA MPUHAANEXHOCTW, TOBapHO-MaTepuasibHble
LEHHOCTU 1 pacxoHble MaTepuansb:

d) cnyx6bl obecneyeHusi, Takne Kak TPaHCMOPT, KHWXHBIA MarasvH, kadeTtepuid, CTONOBbIE U AeTCkue
AcAn.

Ecnv npu obyyeHun ncnonb3yoTcsa mMatepuansl U o6opyfoBaHve, KOTOpble HE OXBayeHbl npoueccamu
CUCTEMbl MeHe[XMeHTa kayecTBa 06pa3oBaTe/IbHOro yypexzeHus, To A8 NOoAOOHbIX PecypcoB AO/KHbI
ObITb ONMCaHbl NPUYKHBI U LENn UX UCMOMb30BaHUSA, OnpeaenieHbl CTaHAapTbl 418 OLEHKN U HeobXxoaumble
ynpasnsiowme geicTaus.

MCO 9001:2000 CwucTembl MeHe[)XMeHTa kayecTBa. TpeboBaHus

6.3 VHdpacTpykTypa

OpraHu3auus fo/mkHa onpegenatb, obecneunBatb W nNofgepxveaTb B paboyeM COCTOSHUW
MHAPaCTPYKTYPY, HEOOXOAMMYIO 4715 AOCTUXEHNA COOTBETCTBUA TPE6OBaHUAM K MPOAYKLUNA.

WHbpacTpykTypa MOXeT BK/IHOYaTb:

a) 3gaHuns, paboyee NPOCTPaAHCTBO U CBSA3aHHbIE C HUM CpeAcTBa TPyAa,;

b) obopyfoBaHMe Ans npoLueccoB (Kak TeEXHUYeckue, Tak U NporpaMMHble CpeacTsa);

c) cnyx6bl obecrneyeHns (HanpuMmep, TPaHCNOPT UK CBA3b).

MCO 9004:2000 Cuctembl MeHe[XMeHTa KayecTBa. PekoMeHpauunm no  yaydlweHuto
LesATeNnbHOCTH

6.3 NHppacTpykTypa

PykoBogAcTBY cnefyeT onpegenvTs MHPaCcTPYKTypy, HE06X0AMMYIO A/151 NPOLECCOB XU3HEHHOIO LyKna =
NPOAYKLMM, yUNTbIBasi BTO e BPEMS NOTPEGHOCTU 1 0XXMAAHUS 3aMHTEPECOBaHHbIX CTOPOH. MIHhpacTpykTypa !
BK/IlOYaeT B cebs Takne pecypcbl, kak NPOU3BOACTBEHHOE NOMelLeHne, paboyee NPOCTPAHCTBO, CPeACTBa B
TpyZa v 060pyaoBaHue, BcrnomMoratesibHble CyX6bl, MHPOPMAaLVOHHbIE Y KOMMYHUKALMOHHbIE TEXHOMOTNN, |
a TakKe TpaHCMopTHbIE CpeacTBa.

Mpouecc onpegeneHus WHGPaCTPYKTypbl, HEOGXOAMMON ANS [LOCTMXKEHWS pPe3ynbTaTUBHOTO U|
30 (heKTUBHOIO XM3HEHHOTO LKA NPOAYKLMM, BKIOYAET:

a) obecneyeHne WHPACTPYKTYpbl, ONPEAENEHHOW C TOYKM 3peHUs uenelt, yHKLMOHANLHOCTH, |
3KCMIyaTaLVOHHbIX XapakTepucTWK, FOTOBHOCTM, 3aTpar, 6€30NacHOCTMW, CEKPETHOCTM U BO3OGHOBNEHNS; W

b) pa3paboTKy 1 BHELpPEHMNE METOL0B TEXHNYECKOrO 06CTY)XUBAHMSA N PEMOHTA, YTOObI y6eanTbes, UTo |
MHPaCTPyKTypa NpoLo/XaeT oTBeYaTb NOTPEGHOCTSIM OpraHu3aLnm; 3T MeToAbl LOMKHbI YyUNTbIBATL BUS, B
1 4acTOTy TEXHUYECKOTO0 06C/YXMBAHMNSA U PEMOHTA, a Takke Bepudukaumnio YHKLNOHUPOBAHNSA KaXAOoro i
3/1eMeHTa MHPPACTPYKTYPbl B 3aBUCMMOCTM OT €0 BaXKHOCTU U chepbl UCMOMb30BaHUS;

C) OLLEHKY MH(PACTPYKTYpbl UCXOASt U3 NOTPEGHOCTEN U OXUAAaHUI 3aUHTEPECOBAHHBIX CTOPOH;

d) paccmoTpeHve BOMPOCOB OKpyXalwLlein cpegpl, CBA3AHHbIX C WH(PACTPYKTYpOi, Takmx Kak i
CcoXpaHeHne Npupofbl, 3arpsA3HeHne, OTX0bl Y PELMKINHT.

Ha nHdpacTpykTypy MOryT Bo3AeicTBoBaTb NPUPOAHbLIE ABMEHUS, KOTOPbIMU HEBO3MOXHO YNPaBATh. W
B nnaHe vHdpacTpyKTypbl cnefyeT yunuTbiBaTb OnpeAesnieHne U yMeHbLUEHNe COOTBETCTBYHOLLMX PUCKOB W ;
oTpaxaTb cTpaTerunio 3almTbl MHTEPECOB 3aMHTEPECOBAHHbLIX CTOPOH.
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6.4 TpousBoAcTBEHHAas cpefa B 06pasoBaTelbHOM yupexaeHumn

B yue6Hblii NnaH He06X0AMMO BK/OUATH TPEGOBAHUS K YC/I0BUSIM 06YYEHNS, B TOM YMC/IE K ayAUTOPUSIM,

CNyXXeO6HbIM NoMeLLeHnsAM, nabopaTopusim, 06LWEXNTUAM U MecTam 06Lero nosib3oBaHus, obecneynBaroLe
6e30nacHOCTb AN 340p0oBbsA U hm3anueckme pasrpysku’. Cnyx6bl o6ecneyeHust fosHkHbl cnoco6cTBOBaTh,
a He MewaTb npoueccy 0b6yuyeHus. O6pasoBaTeflbHOE yupexAeHune [LO/HKHO aHanvM3upoBaTb COCTOSIHUE
OKpYXaroLen cpefbl npolecca 06yyeHns 1 TeppuTopun 06pasoBaTesibHOro yupexaeHns.

NCO 9001:2000 Cuctembl MeHeg)XMeHTa kayecTBa. TpeboBaHusa

6.4 [lponsBoAcTBeHHas cpeja

OpraHusaums Ao/XHa Co3AaBaTb MPOW3BOACTBEHHYHD CpPedy, Heo6XoAuMylo AN [OCTUXKEHMS

COOTBETCTBUS TPe6OBAHUAM K NPOAYKL MM, 1 YNPABASATh elo.

MCO 9004:2000 CucteMbl MeHegXMeHTa KkayecTBa. PekoMeHgauuMm nNo  YyNyYlWeHUo,;

nesTenbHocTH |

6.4 lMpousBoacTBEHHas cpepa
PykoBOCTBO A0/MKHO 06ecrneynBaTb NO3NTUBHOE BINSIHWE MPOU3BOACTBEHHON cpefbl Ha MoTHhBaumio.!

YAOBNETBOPEHHOCTb 1 paboTy NepcoHana C Lesbio yAyulleHus 4eaTe/bHOCTU opraHm3anum.

Mpwv cozgaHnu noaxoasiieli NPou3BOACTBEHHON cpeabl — KOM6UHALMY YeI0BEUYECKOTO U (PU3NYECKOTO :

¢hakTopoB — creayeT YAeNsTb BHUMaHME:

- MeTogam TBOpHeCKOI/I paboTbl 1 BO3MOXHOCTSIM 60/1€€ NOSIHOrO BOB/IEYEHUS C LENbio peanm3au,vm i

noTeHumana paboTHUKOB OpraHusauuu;

- npaBuiaMm TEeXHUKN 6esonacHocTn 1 MeTognvyeCknm ykKasaHuAam, B TOM 4Yucne no I'IpI/IMeHeHVII'OI

CpeAcCTB 3alnTbl; i

3ProHOMUKeE; !
pasmeLleHunio paboumnx mecT;

- coumnasnibHOMY B3auMOAENCTBUIO:

- cpefcTBam 06CnyXuBaHWa nepcoHana B opraHnsauuu; i
TemnepaTtype, BNaXHOCTU, OCBELLEHWIO, BO3AYLUHON BbITSKKE;

CaHUTapHbIM YCNOBUAM, YMCTOTE, LLYMY, BUOPALMUN 1 3arpsA3HEHNIO.

6.5 NHdopmauusa .

PykoBoacTBY HeobxoauMmo obpalatbCs € AaHHbIMUKaK ¢ dyHAAMEeHTaslbHbIM WCTOYHMKOM Ans !

npeo6pa3oBaHus B MH(DOPMALMIO U MOCTOSIHHOTO Pa3BuUTWs 6a3bl 3HAHWIA OpraHu3aLnm, KoTopas BaxHa npu :
NPVHSATAN PELLEHNIA, OCHOBAHHbIX Ha (hakTax, U MOXeT CTUMY/IMPOBaTb HOBOBBEEHNS.

[ns meHemxmeHTa nHopmaumm opraHmsauumn cnegyet:

- OnpejenuTb CBOM NOTPEGHOCTH B MHhOpMaLuK;

- onpeAenunTb U NONYYNTb AOCTYN K BHYTPEHHUM W BHELIHUM MCTOYHMKAM MHOpMaLuK.

- npeobpasoBaTb MHhOPMaLMIO B 3HAHUSA, UCMO/b3yeMble B OpraHu3aumu;

- UCNONb30BaThb faHHble, MHDOPMALMIO N 3HAHUA 418 NOCTAHOBKM U peanusauuv Lenei n ctpateruu;|
- obecneynBaTb COOTBETCTBYIOLLYIO 6€30MacHOCTb U KOH(MAEHLMANTBHOCT;

- NPOBOAUTH OLEHKY BbIroA, MOMy4YaeMblX 3a CYET UCMO/Ib30BaHUA MHOPMaLNK, C Lebio YaydlieHns |

MeHeKMEHTa MHGOPMaLUM 1 3HAHWIA.

6.6 lMocTaBLWNKM N NapTHeps.l
PykoBoACTBY cneayeT yCTaHOBUTb B3aMMOZECTBME C NOCTaBLLMKAMW U NapTHepPamu ANa NoaaepXku i

1 o06neryeHnst o6MeHa MHopmMaL el ¢ Lenbio B3aUMHOIO YyULIEHUs Pe3ybTaTUBHOCTY U 3(pDEKTUBHOCTMY i
NpoLeccoB, CO3AA0LMNX LEHHOCTb. j

Y opraHu3aumM UMerTcs pas/inyHble BO3MOXHOCTU YBE/INYUTL LIEHHOCTb MOCpencTBOM paGOTbI co i

CBOMMM NocCTaBWMKaMn N napTHeEpaMin, Hanpumep: !

- ONTMMM3ALMs KOJIMYECTBA NOCTABLMKOB U NapTHEPOB; \
- YCTaHOBMEHWE [ABYCTOPOHHElW CBA3W Ha COOTBETCTBYIOLMX YPOBHAX 06enx opraHusauuii ans j

cofeiicTBuA BLICTPOMY pPELLEHMIO NPOGIEM U YCTPAHEHUS [LOPOTOCTOSILLMX OTCPOYEK UV CNIOPOB;
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- MOHWTOPWHI CMNOCOGHOCTW MOCTaBLUMKOB MNOCTAB/ATL COOTBETCTBYIOLLYIO MPOAYKLUMIO C LEsbo j
YCTPaHeHNs U3NNLWHNX BepudrKaLni; ;

- CTUMY/IMPOBaHMe NOCTABLUMKOB K BbIMO/IHEHWIO NPOrpaMmMbl NOCTOAHHOIO Y/lyULLIEHUS AeATe/IbHOCTY |
M K NPUHATUIO y4acTusa B APYTruxX COBMECTHbIX UHULMATUBAX MO YNYyYLLEHWIO; !

- BOBJ/IEYEHME NOCTaBLUMKOB B [eATe/IbHOCTb OpraHv3auun no npoekTVpoBaHuio u paspaboTke C |
Lenbio obMeHa 3HaHUAMW, Pe3y/ibTaTUBHOMO M 3O(PEKTUBHOIO YyULIEHUS NMPOLLECCOB XNU3HEHHOIO LMKNa u *
NocTaBKU COOTBETCTBYIOLLEN NPOAYKLNK;

- BOBJ/IEYEHNE NapTHepoB B onpefesneHne noTpebHoCTeli B 3aKynkax M COBMECTHYH pa3paboTky j
cTpaTeruu:

- OUEeHUBaHWe, MPU3HaHue 1 BO3HarpaxaeHue ycunuii u 4OCTUXXEHN NOCTaBLLMKOB Y NapTHEPOB. i

6.7 MNpupoaHbIe pecypchbl !

CnepgyeT yunTbiBaTb Ha/lMume MPUPOAHLIX PECYpcoB, KOTOpble MOrYT B/IMATbL Ha [EATENbHOCTbL i
opraHu3auun. HecMoTps Ha TO. YTO Takme pecypchbl YacTO HAXOAATCA BHE HEMOCPECTBEHHOrO yrnpasneHus |
CO CTOPOHbI OpraHn3alumn, OHW MOTYT MMEeTb CyLLEeCTBEHHOE MO3UTUBHOE WM HeraTuBHOE BAWAHME Ha ee |
pe3ynbTaTbl. OpraHusauna fo/mkHa UMeTb NAaHbl AeCTBUIA Ha cnydail HenpeaBUAEeHHbIX 06CTOATENbCTB i
no obecneyeHnto pecypcamn WAN WX BO30OHOB/IEHWIO C LENbi0 MPefoTBpaleHus WA MUHUMU3ALNN:
HeraTMBHOIO BO3AEWCTBUS Ha AeATebHOCTb OpraHu3auuu.

6.8 duHaHCOBbLIE pecypcChl

MeHeIKMEHT pecypcoB BK/IOHaeT AeATeNbHOCTb MO YCTaHOBAEHWUO NoTpebHocTeli B YMHAHCOBbIX;
pecypcax 1 Ux UCTOYHWMKOB. KOHTPONb 3a (hHAHCOBbLIMW pecypcamu BKIHOHYAET cpaBHeHMe hakTuyeckoro |
NPUMEHEHUS C MNAHOBLIM W NPUHATME HEOOXOANMbIX AEACTBUIA.

MeHemKMeHT hHAHCOBBIX PECYpCOB BK/IOYaET NaaHupoBaHue, o6ecrneyeHne Hannyums n KOHTpOsb. ©
HeobxoauMble 4151 BHEAPEHUS U NOAAEPXKAHUS Pe3y/bTaTUBHON 1 ahheKTUBHOW cUCTeMbl MEHeMKMeHTA |
KayecTBa W [OCTWXeHWA Uenelii opraHusaunn. MeHemXMeHT Takke npedycmaTpuBaeT pa3paboTky m
NporpeccuBHbIX (PUHAHCOBbLIX METOAOB ANA MNOAAEPXKM U MOOLWPEHNUs ynydlweHus AesaTeNbHOCTY;
opraHusauum.

MoBbilweHe pe3ynbTaTUBHOCTM W 3DMEKTUBHOCTU CUCTEMbI MEHeMKMEeHTa KayecTBa MOXET ©
NONOXUTE/bHO CKa3blBaTbCA Ha (OMHAHCOBBIX pe3yfbTartax opraHusauny, Hanpuvep:

a) BHYTpeHHe, MoCpeACTBOM COKpaLleHWs OTKa30B NPOLECCOB WM NPOAYKUMU WM PacTOYUTENIbHOro M
pacxoj0BaHNA mMaTepuanoB 1 BPEMEHM;

b) BHELLHe, NOCpPeACTBOM COKpalLeHUss 0TKa30B MPOAYKLMMW, CHUKEHWUS 3aTpar Ha KOMMAeHcauuo no m
nopyunTenbLCTBaM 1 rapaHTUAM, a Takke CHMXEHUSA LieHbl MoTepu noTpebuteneli n pbiHKOB.

WHcbopmaumss no TakMM BOMpocam MOXeT Takke ob6ecneyvBaTb CpPeACTBO YCTAHOB/EHWS i
Hepe3ynbTaTUBHON WM He3aheKTUBHON AEATEeNbHOCTU W MHMUMWPOBaTb noaxofswve AeicTBus Mo i
YNYULEHMIO. j

®UHAHCOBYI OTYETHOCTb N0 AEATE/IbHOCTU, CBA3AHHON CPYHKLMOHNPOBAHWEM CUCTEMbI MEHEAXKMEHTA B
KayecTBa 1 COOTBETCTBMEM MPOAYKLMK, cnedyeT UCNOb30BaTh NPY aHaan3e Co CTOPOHbI PYKOBOACTBA. ]

7 Mpouecchl XM3HEHHOTO LUMkna o6pa3oBaTesibHbIX YCAYT

7.1 TnaHupoBaHMe NPOLECCOB XN3HEHHOTO LuKna B 06pa3oBaTe/ibHOM yuYpexaeHunu

O6pasoBarteslbHOE yupexaeHue [AO/HKHO MJaHMpoBaTh MNPOEKTMPOBaHMEe U paspaboTky npouecca
06yyeHusi, npepocTaBneHne 06pa3oBaTesibHON YCAYrn, OLEHKY MNOSyYeHHbIX pe3ynbTaToB, AesTeNbHOCTb
BCMOMOraTesibHbIX CHyX6, pacnpefefnieHne pecypcoB, ONpefesieHne KpUTepueB OLEHKU W BHeApeHue
npoueayp NOCTOSIHHOTO YNYYLLIEHUS A8 AOCTUXEHNA 0XMAAEMbIX Pe3y/bTaToB.

O6pa3oBaTenibHOe yUupexaeHne [0/KHO NaaHupoBaTb HEO6X0AMMbIE Pecypebl A8 BCeX NPOLEeCCOoB.

B o6pasoBartesibHOM yupexgeHnn MoryT 6biTb onpeferneHbl cregylowme npouecchl npegoctasneHns
o6pasoBaTtesibHbIX YCAYT;

a) npovecc NoBbIlWeHNa KBanuukauum npenogasarenei;

b) MpoekTnpoBaHue n paspaboTka (cocTaBneHne) yuebHbIX MI1aHoB:

C) onpepgeneHne NPOEKTOB U HanpaB/IEHNIA UCC/Ief0BaHUS;

d) npouecc 06yyeHus unu apyras geaTenlbHOCTb;

€) npuem Ha paboTy nepcoHana;

0 npuobpeTeHne MaTepmasnos v LpYrux pecypcos:
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g) npviem abutypreHToB (0byyaromxcs);

h) ynpaBneHne M3MeHEHMAMU NpU COCTaB/EHUN U KOPPEKTUPOBKE YYEOGHbIX NAaHoB, KaneHAapHbIX
NIaHoOB KypCoB, PacnucaHuii 3aHATUIA U BCTYNUTENbHbIX 3K3aMEHOB;

i) nonyyeHne akkpeguTauMm 06pPa30BaTE/ILHOTO YYpPEXAEHWs, NpUCBOEHWEe npodecCcMoHanbHOM
kBanudpumkauum (Hanpumep, nonyvyeHve paunaomMa 06 o6pasoBaHuK), oOpraHusauns NOCTAWMNIOMHOTO
[ONONHWTENbHOTO 06pa3oBaHns (Hanpumep, acnupaHTypa).

j) npepocTtaBneHune ycnyr 6ubnnoTekn, ayamo-. BUAeoo6opya0BaHNs, KOMNbIOTEPHON TEXHUKN U ApYTUX
ycnyr;

k) obecneueHue 6e3omacHOCTM, YCyry MO OXpaHe W 3aliuTe rpaxaaH;

) pacnpepgenieHne ayaguTopHoro ooHaa, nabopatopuii, MacTePCKMX, KNaCCHbIX KOMHAT, aKTOBbIX 3a/10B;

T) TexHuyeckoe o0b6cnyxmBaHne o060pya0BaHUS.

YnpaBneHne OCHOBHbIMW MpoueccaMmn 06yvyeHus BKOYaeT B ceba oueHKy noTpebHocTel B 06yveHnn,
pa3paboTKy y4yebHOro nnaHa, opraHusauuio 1 NnpoBeeHne npolecca 06yyeHns, a Takke OLeHKy pesynbTaTos
06yyeHus. BcrnomoratenbHble npouecchl, onucaHHble B MCO 9001, f0/mMKHbI Takke ObiTb yrnpaBasieMbIMU.
[nsa obpa3oBaTtenbHbIX yupexaeHuii, BHegpawwmnx MCO 9001. moryT ObITb yCTaHOB/EHbI METOAblI KOHTPO-
Nnsa. paspaboTaHHble NpenojasaTensamy UM aKk3amMmeHaLMoHHON komuccreir. MeToabl KOHTPOS AO/KHbI CTaTb
yacTblo aHanM3a CO CTOPOHbI PYKOBOACTBA, a Takke A0/KHbI MOATBEPXAATb, YTO TpeboBaHWA K mpoueccy
00y4YeHNs BbIMOSIHEHbI U AaHHble METOAbl ABMAIOTCA COCTaBHOW YacTblo Mpouecca yay4yleHnsa Kkavectsa. U3-
MEHEHWS. BHECEHHbIE B METO/bl KOHTPOMSA OCHOBHbIX NPOLECCOB, A0/MKHbI ObITb 4OKYMEHTUPOBAHbLI, U. B CO-
OTBETCTBUW C BHECEHHbLIMU U3MEHEHUAMU, AO0/MKHbI ObiTb aKTyaM3npoBaHbl COOTBETCTBYIOLLME UHCTPYKLUN.

MpoBepKy pe3ynbTaTVBHOCTA MeTOAOB KOHTPONS cnefyeT MpoBOAUTL Ha OCHOBE HabnlofeHuid.
HepesynbTatuBHble METOAbI KOHTPONS AO/MKHbI ObITb U3MEHEHDI.

MNCO 9001:2000 Cuctembl MeHeg)XMeHTa kayecTBa. TpeboBaHusa
7 Mpouecchl XNU3HEHHOTO UKUKNa NpoayKuuu

7.1 MnaHvpoBaHWe NPOLECCOB XU3HEHHOro LuKIa NpoAyKLuum

OpraHusauusi Jo/kHa NaaHMpoBaTb M pa3pabaTthbiBaTh MPOLECCHl, Heo6XxoanuMble Ans o6ecneyeHus
XU3HEHHOTO LMKMa NpoAykuuu. MnaHupoBaHWe MpoLeccoB XW3HEHHOTO LMkna MPOAYKLWUU JOMKHO 6biTb
corfiacoBaHo ¢ Tpe6oBaHMSIMU K APYTMM MpoLieccaM CUCTeMbl MeHeXMeHTa kadyecTsa (4.1).

Mpy NAaHMPOBaHUM MPOLLECCOB XU3HEHHOTO LMKNa NPOAYKLMM OpraHuM3auus A0o/KHa YCTAaHOBWTD,
€C/y 3TO Lienecoo6pasHo:

a) uenu B 0651acTu KayecTBa v Tpe6OBaHMs K NPOAYKLUY;

b) NOTPeGHOCTL B pa3paboTke MPOLEeccoB, AOKYMEHTOB, a Takke B oGecneyeHun pecypcamu ans
KOHKpPEeTHOI npoayKuunu;

C) HeobGXoAuMyt AesiTeNbHOCTbL Mo BeEpuUKaLMM U BaIMAALWAN, MOHUTOPUHTY, KOHTPOJIO U MCMbITa-
HUAM AN KOHKPETHO NPOoAYKLMKY, a TakKe KpUTepum NpuemMki NpoayKuum:

d) 3anucu, Heobxoaumble Ansi 06ecneyeHnsi CBUAETENbCTBA TOT0, YTO MPOLECCh! XMU3HEHHOTO LyKna
npoAyKLWu v NPoM3BeEeHHasi NPOAYKLMsSi COOTBETCTBYIOT TpEGOBaHUAM (4.2.4).

Pe3ynbTar 3T0ro N1aHMpoBaHus fO/MKeH 6biTb B (DOpMe, COOTBETCTBYIOLLEH NPaKTUKe opraHm3aLui.

MpumevaHuna

1 [loKyMeHT, onpefensitolmii NpoLecchl CUCTEMbI MEHEMKMEHTA KayecTBa (BK/HOYast MPOLLECChI XM3HEHHOTO
LMKNa NpoAyKLMM) 1 Pecypebl, KOTOpble NMPEACTOUT MPUMEHSATb K KOHKPETHON NpOAyKUMM, NPOEKTY WA KOHTPaKTY,
MOXET paccMaTpuBaTLCA Kak MiaH kavecTsa.

2 Mpn pa3paboTke MPOLECCOB >KM3HEHHOTO LMKMa MPOAYKUMM OpraHu3aums MOXET Tawke MNpUMeHsTb
TpeboBaHua 7.3.

MCO 9004:2000 CucteMbl MeHegXMeHTa KkayecTBa. PekoMmeHgauunm no ynydyweHuio |
*fesATeNbHOCTH .
I

7 Mpouecchl XMW3HEHHOTO UUKNa NpoAyKLnn
! 7.1 O6wue pekoMmeHaaLnn i

| 7.1.1 BBepgeHue iI

Bhbicllee pyKoBOACTBO AO/KHO 06ecneunBaTth pesynbTaTuBHOE U ahheKTUBHOE (PYHKLUOHUPOBAHNUE j
W1POLIECCOB XM3HEHHOTO LKA NPOAYKLMU, BCMIOMOraTe IbHbIX MPOLLECCOB, a TAKKEe CBSA3AHHYH C HAMU CETb i
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MPOLLEeCCOB, C TeM YTOGb! OpraHu3alLms Morfia yaoBneTBopsTL CBOU 3aMHTepecoBaHHble CTOPOHbLI. B To Bpe-
Msl KaK NPOLLecChbl XU3HEHHOTO LKA NPUMBOAST K CO34aHWI0 NPOAYKLUM, [06aBNsiolLeli LLeHHOCTb opraHu-
3auymn. BcromoraTesibHble NMPOLECCHI TaKKe He06X0AUMbI OpraHu3aLnu, Tak Kak OHY 406aBASOT LEHHOCTb
KOCBEHHO.

Nio6oii npouecc ABNsSieTCA NOCNeA0BaTENbHOCTLI0 CBA3AHHBIX MeX/y Co60li BUA0B AesTENLHOCTU UMK
LesiTeNbHOCTbI0, KOTOpasi UMEET BXOA U BbIXOZ. PYKOBOACTBY C/efyeT OnpeAeUTb Heo6X04UMble BbIXOAbl
NPOLECCOB M UAEHTUDULMPOBATL HEOGXOAUMbIE BXOAbl W BUAbI AEATENbHOCTU ANS Pe3y/bTaTUBHOIO U
3(hheKTUBHOTO JOCTKEHUSI BbIXOLOB NPOLLECCOB.

B3anmogelicTBre NMpoLEecCcoB MOXET ObiTb C/IOXKHLIM, NMPUBOAALMM K CO3A4aHWIO0 ceTeli NpoLeccoB.
[ns o6ecneuyeHnsi pe3ybTaTMBHO 1 3 (heKTUBHOI AesATeNIbHOCTM OpraHu3aLmy pykoBoACTBY HEO6X0AUMO
npW3HaTb, UYTO BbIXOZ OJHOTO MpoLEcca MOXeT cTaTb BXOAOM [/1s1 [LPYroro WAM HECKOSbKUX ApYrux
npoL,eccos.

7.1.2 Bonpochkl, KOTOPble AO0/IXHbI NPUHUMATLCA BO BHUMaHue

MoHWMaHMe TOro, 4YTO npouecc MoxeT ObiTb NpeAcTaBneH kak nocfefoBaTeflbHOCTb BUOB
[eATeNbHOCT, NoMoraeT PYKOBOACTBY Mpwu onpefeneHnuy BXOAOB ANs npouecca. [ocne onpepeneHus
BXOZ0B MOTyT 6bITb OnNpeAeneHbl HE06X0AVMble BUAbI AEATENLHOCTU, AeNCTBUSA 1 TpebyloLnecs pecypchbl
Ans npouecca C Lebio JOCTVXEHNS XenaeMblX BbIXOAO0B.

PesynbTatbl BepudvKauuy 1 BanMaumm npoLeccos U BbIXOLOB CnefyeT Takke paccmaTpuBath Kak
BXOAbl /1 Npouecca C Lenblo JOCTUKEHNA NOCTOSIHHOTO YNYyULIeHNs AeATeNIbHOCTM 1 nonynspusauun ee
COBEepLUEHCTBa Ha BCEX YPOBHSAX OpraHusauuu.

MocTosiHHOE ynyudlleHne NpoLeccoB B OpraHv3aluy NOBbICUT Pe3ybTaTUBHOCTL U 3EKTUBHOCTb
CUCTEMbl MEHe)XMEHTa KayecTBa W yyylnT AesTeNbHOCTb opraHusaunn. B npunoxenHun B onncbiBaeTcs
«[Mpouecc NOCTOSAHHOIO YNyYLllEeHUs1», KOTOPbIA MOXHO WMCMNOMb30BaThb AJ/1 OKa3aHuWs NOMOLM Npu onpe-
feneHun AelricTBUil, HeobXoANMbIX 41 MOCTOSHHOTO MOBBIWEHNA Pe3yNbTaTUBHOCTU U 3 eKTUBHOCTH
NpoLLeCCOB.

Mpoueccbl cnegyeT 3af0KyMeHTMpoBaTb B TOW cTeneHwu, KoTopas TpebyeTcs ANnA NOAAEPXKKU
pesynbTaTuBHOW U 3chheKTUBHOW paboTbl.

[JlokymeHTauwus, cBsi3aHHas ¢ npoueccamu, cnoco6CTByeT:

- onpejeneHunio 1 [OBEeAEHNIO A0 CBEAEHNS NepcoHana BaXHbIX XapakTepucTuK NpoLeccos;

- NOAroTOBKe NO Bonpocam (PYHKLMOHNPOBaHUS NPOLECCOB;

- 06MeHy 3HaHUSIMK 1 OMbITOM B KOMaHAax 1 pabounx rpynnax;

- NPOBEeAEHNI0 N3MepeHnii 1 ayamTa NpoLeccos,

- aHannsy, NepecMoTpy U Y/yyLIEHUO NPOLLeCCoB.

Heobxoanmo oueHmBaTb posib paboTHUKOB B npoLeccax, ¢ TeM YToObI:

- obecneumBaTb 0OXpaHy TpyAa nepcoHana:

- obecneunsaTtb Hannune TpebyembiX HABbIKOB:

- NoAfepXuBaTb KOOPAMHALMIO NMPOLECCOB:

- obecneymBaTb BXOAHblE faHHble A1 aHan3a NpoLeccoB, nosyyaemblie 0T pabOTHUKOB;

- cofielicTBOBaTb BHEAPEHNIO HOBOBBEAEHWI, NpeanaraemMblx paboTHUKaMu.

Mpu CTUMYNMPOBAHUM MNOCTOSIHHOTO Y yYlleHUs [AesiTe/IbHOCTW OpraHu3aumnu akueHT cnegyet
Jenatb Ha MOBbIWEHUW Pe3y/bTAaTUBHOCTU U 3(hhEeKTUBHOCTM NPOLLECCOB Kak CpeAcTBe AOCTUXKEHUS
6naronpuATHLIX pe3ynbTaToB. Bo3poclune BbIroAbl, MNOBbIWEHHAA YAOBMETBOPEHHOCTb MoTpebuTenei,
fnyyllee MUCNo/b30BaHWE PECYpPCOB U COKpaLleHMe HEeNpOM3BOAMTE/bHbIX PAaCX0A40B — 3TO MPUMEpbI
n3MepsemMbIX pesynbTaToB, KOTOpble 6bl/IM 4OCTUTHYTbI NPW 60MbLUER pe3yibTaTUBHOCTU 1 3DEKTUBHOCTM
npoLeccos.

7.1.3 MeHe[XMeHT npoL,eccos

7.1.3.1 O6wwme nonoxeHus

PykoBoACTBO onpepensieT NpoLecchbl, He06XoAMblE A1 XUIHEHHOTO LMkaa NpoAyKuun, C Lenblo
yOoBneTBOpeHns TpeboBaHwii noTpebuTenelt M Apyrux 3auHTEPECcOBaHHbIX CTOPOH. AnsA obecneyeHus
XW3HEHHOr0 LUMKNa npoaykuuu cnegyet yAensATb BHUMaHMe COOTBETCTBYIOLWMM BCMOMOraTesibHbIM
npoLieccam, a TaKkke xenaemblM BbIXOA4aM, aTanam npoLeccos, 4eATe/IbHOCTH, NOTOKaM, MepaM ynpasieHns.
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notpebHOCTAM B MOATOTOBKE KaApoB, 060pyf0BaHuo, MeToAaM, MHpopmaumm, matepuanam u apyrum pe-
cypcam.

Heobxoaumo cocTaB/Tb OnepaTUBHbIV NaH Mo MeHeAXXMEHTY NPOLECcCOB, BK/IHYALLWIA:
TpeboBaHusa K BXOAy M Bbixody (Hampumep, cneundukalmm n pecypebl);

BUAbI AEeATENbHOCTU BHYTPU NPOLLECCOB:

BepudmKaunio 1 Banugaumio npoLeccoB 1 NPoayKUun;

aHa/n3 npouecca, B TOM YMC/ie ero HafexXHoCTu;

onpefeneHue, OUeHKy U yMeHbLLEeHNe PUCKOB;

KOppekTupytoLue n npegynpexaatoLme geincTeus;

BO3MOXHOCTV U AelCTBMA NO Y/y4LIEHNO NPOLECCOB;

ynpasfieHne U3MeHeHNAMMU, OTHOCALLMMUCA K Mpoueccam 1 NpoayKunn.

Mpumepamun BcrioMoraTesibHbIX NMPOLLECCOB ABNSAITCA:

- MeHe[XMEHT nHdopmaunm:

- NOAroToBKa pabOTHUKOB;

- hMHaHcoBas AesATeNbHOCTb;

- noggepxaHvie MHppacTpykTypbl 1 06CNyXnBaHWE;

- NpVYMeHeHne NPOMbILLIEHHOro 060pyAoBaHUA, KOTopoe obecneynsBaeT 6€30NacHOCTb/3anTy;

- MapKeTuHr.

7.1.3.2 Bxofbl, BbIXOAbl Y aHann3 npowecca

CornacHo npoueccHoMmy noaxody Heo6XxoAMMO onpefenuTb W 3aperncTpuposatb BXoAbl A1
npouecca c Lenblo obecnevyeHnss 0OCHOBbI (DOPMYIMPOBaHUS TpeboBaHNiA, KoTopble ByAyT MPUMEHATHCA NpU
Bepudmkaymmn n Banmgauun BbixofoB. 10 OTHOLLIEHWIO K opraHu3auny BXogbl MOryT 6biTb BHYTPEHHUMW UK
BHELUHVMU.

PelieHne npob6nembl, Kacawlleincs ABYCMbIC/IEHHbIX WAN MPOTMBOPEYMBBLIX TPebOoBaHWi K BXOAY,
MOXeT noTpeboBaTb NPOBEAEHWS KOHCYNbTauuidi C BHYTPEHHUMMW W BHELIHVMW CTOPOHaMW, UMEKLUMU
OTHOLLUEHMWE K 3TOl Npobiieme. BxoaHble faHHbIE, NOMYYEHHbIE HA OCHOBE AEeATEe/IbHOCTU, MOJIHAA OLeHKa
KOTOpOIi elle He 3aBeplleHa, criegyeT NOABEPrHYTb OLLEHUBaHMIO NOCPEeACTBOM MOC/eAyHLWero aHanmsa,
Bepudmkaymmn n Banugaummn. OpraHnsauum pekoMeHAyeTCs NaeHTUULUPOBaTb BaXHbIE WU KpUTUYECKNe
XapakTepucTukM NpoayKLuMM 1 NPOLEecCcoB C Lesbio pa3paboTku pe3ynbTaTMBHOIO U 3h(eKTUBHOrO naaHa
ynpaB/ieHUs 1 MOHUTOPWHIa AesATe/IbHOCTU B X0A4e NPOLLEeCCOB.

Mpy paccmoTpeHWn BOMPOCOB, OTHOCALMXCS K BXOAY, HEOBXOAUMO NpWHUMATb BO BHUMaHue
cnepywoulee:

- KOMNETEHTHOCTb PabOTHUKOB;

- [OKyMeHTauus;

- BO3MOXHOCTW U MOHUTOPWHI 060pyA0BaHUS;

- oxpaHa Tpyfa, 6e3o0nacHoOCTb 1 NPOM3BOACTBEHHAA cpesa.

Bbixoabl npouecca, BepurumpoBaHHble 0THOCUTENIbHO TPE6OBaHUIA K ero BXoAy, BK/oYas Kputepum
NPUEMKM, LO/KHbI YYNTbIBATb NOTPEBGHOCTU U 0XUAAHWSA NOTPEOUTENENR N APYTUX 3aMHTEPECOBaHHbIX CTOPOH.
B uensx BepudrkaLmm BbIXoAbl criegyeT 3aJ0KyMeHTMPOBaTh U OLLeHUTb OTHOCUTEIbHO TpeGOoBaHWiA K BXoay
N KpuTepusM npuemku. Takas oueHka onpegensieT Heob6xoAuMble KOpPpEKTUpylLne, npegynpexaatoLmne
OEeACTBMA UM NOTEHUMAIbHbIE BO3MOXHOCTM MOBbILLEHNSA PE3Y/IbTATUBHOCTM M 3(DHEKTUBHOCTU NpoLecca.
Bepudurkaumnio npogyKumm MOXHO OCYLLEeCTBAATbL B XO4e npolecca An1sa onpefesnieHns ero UaMeH4mMBoCTy.

PyKkoBOACTBO oOpraHv3auuu MNpoBOAWUT MEepPUOAUYECKUl aHa/In3 XapakTepucTuk mnpolecca, 4ToObl
y6eanTbCA, YTO NpoLecc COOTBETCTBYET AeicTByOLWEeMy nnaHy. Mpumepbl TEM 418 Takoro aHanunsa:

- 6e30TKa3HOCTb M NOBTOPSEMOCTb MpoLecca:

- naeHTUMKauma 1 npegynpexaeHne noTeHumMasibHOro HeCooTBEeTCTBUS;

- a/leKkBaTHOCTb BXOO0B Y BbIXOA0B NPOEKTUPOBaHUA 1 pa3paboTku:

- COrNacoBaHHOCTb BXOZO0B W BbIXOAOB C 3an/iaHMpPOBaHHbIMU LIeNIAMU;

- BO3MOXHOCTM YNyyLleHNs;

- HepaspeLlleHHble BOnpochl.

7.1.3.3 Banvpgauus v usmeHeHns npoayKuum n npoLeccos

PykoBOACTBY He06xoAMMO obecneumBaTtb, 4TOObl Banngauus MNpPOAYKUUM AeMOHCTpupoBana ee
CNOCOGHOCTb YZ0BNETBOPSIT MOTPEOGHOCTM U OXMAaHWA NoTpebuteneil u Apyrux 3avHTepecoBaHHbIX
CTOpPOH. Banupaums oxsBaTblBaeT MOAENMPOBaHWe, UMUTUPOBaHME W WCMbITaHWA, a Takke aHaiuns c
BOB/IEYEHNEM NoTpebuTenelt n 4pyrnx 3amHTepPecoBaHHbIX CTOPOH.
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Bonpocskl, KOTopble credyeT NPMHUMATL BO BHUMaHWE, BKIOYAIOT B CE6S:

NOSITKKY U Liesin B 06/1aCTW KauyecTBa:

BO3MOXHOCTV UMK KBaNMhUKaLM0 060pYyA0BaHMS;

YCNOBWS 3KCMTyaTaluy NpoayKLuu:

UCMO/Ib30BaHNE WM NMPUMEHEHWE NPOAYKLNN:

YyTUAU3ALMIO NPOAYKLNY;

- XW3HEHHbIA LUK NpoayKLuy;

BO3eliCTBME NPOAYKLMM HA OKPYXAIOLLY0 Cpesy;

BO3AelicTBMe NPUMEHEHUsI NPUPOAHbLIX PECYPCOB, B TOM YMC/Ie MaTepuasioB U IHEPTUN.

Mpouecc Banugauum cnegyeT NpoBOANUTL Yepe3 COOTBETCTBYHIOLLME UHTEPBasIbl, UTO6LI 06ecneunBaThb
CBOEBPEMEeHHYI0 peakLuio Ha U3MEHEHNs, BO3AENCTBYOLLME HA NpoLecc.

Oco60€e BHUMaHVeE yaenseTcs Banmaauum npoLeccos:

- ANA 0co60 LeHHol NPoAyKLMM U MPOAYKLUM C KPUTUUYECKUMU TPe6oBaHUsMU K 6e30MacHOCTY.

- Tam. rge HefocTaTku B NPOAYKLMM MOTYT CTaTb OUYEBUAHBIMI TOSIbKO MPU NCMOMb30BAHNN:

- Tam. rae Banmgauus He MOXeT GbiTb NOBTOPEHa;

- TaMm. rae BepuduKaLus NpoayKUMM HEBO3MOXHA.

OpraHusauum Heo6X0AMMO BHEAPUTL MPOLECC Pe3y/bTaTuBHOTO U 3(h(eKTUBHOTO ynpaB/ieHus
U3MeHeHUAMM, uTobbl Yy6eAUTbCs, YTO U3MEHEHWUs NPOAYKLUM WM MNPOLECCOB BbIFOAHbLI OpraHu3aLmm
U YAOBMETBOPSIOT MOTPEGHOCTAM W OXMAAHWSIM  3aMHTEPecoBaHHbIX CTOPOH. V3MeHeHus cnegyet
onpenensTb, PerucTpupoBath, OLEHWBATb, aHaNM3MPOBAaTb W MOABEpraTb YNpaB/ieHUl, YTOGbl MOHSTb
CTeneHb WX BAUSIHUSA Ha Apyrue npouecchl, a Takke NoTpeGHOCTU U OxuaaHus notpebuteneii u apyrux
3aMHTEepPEeCcoBaHHbIX CTOPOH.

Nio6ble M3MeHeHUs B MNpouecce, BAMSIIOWME HA XapakTepUCTMKM MPOAYKUUM, HEOBXOAUMO
perucTpupoBatb U AOBOAWTb 4O CBeAEHWsi nepcoHana, uto6bl NOAAEepXMBaTb COOTBETCTBME NPOAYKLMM
U NpefocTaBfATb WHGOPMAUMIO N0 KOPPEKTUPYIOLWMM AEACTBUAM WM YIyULIeHulo AesiTeNIbHOCTM
opraHusauuu. CrnegyeT onpeAenuTb MOHOMOYUSA A1S UHALMUPOBAHKS U3MEHEHNS C Liefiblo obecneyeHus
ynpaBneHus.

B cnyuasx, korga BbIXOAOM MpoLecca siBNseTcs NpoayKUuMsi, 3TOT BbIXOZ YTBEPXAAOT nocne no6oro
COOTBETCTBYIOLLETO U3MEHEHWSI, YTOGbI MOXHO Gblfo Y6eauTbCs B XKe/laeMOM BO3ZEiCTBUM Noc/eaHero.

MoXeT Takke paccMaTpuBaTbCsi MPUMEHEHWe MEeTOA0B MOAENIMPOBAaHUA C Le/blo MjaHupoBaHus
npeaynpexaeHusi 0TKa3oB U HeJOCTATKOB NPOLIECCOB.

CregfyeT NpoBOAUTL OLLEHKY PUCKOB, YTOGbI OLEHNBATL BO3MOXHOCTb NOSIB/IEHNSI PUCKOB M NOCeACTBUSA
BEPOATHbLIX 0TKA30B WU/ HEJOCTATKOB NPOLLECCOB. Pe3y/bTaTbl He06X0AMMO UCNOb30BaTh A/18 ONpeseeHus
U ocylLecTB/IeHUs Npeynpexaloumx 4eicTeuii ¢ Lenbio yMeHbLEeHUA UAEeHTUULMPOBAHHbLIX PUCKOB.

MpuMepbl CPefACTB OLEHKN PUCKOB!

- aHann3 xapakTepa W NocnefCcTBU 0TKa3a;

- aHanu3 aepesa 0OTKA30B;

- AnarpaMmsl 3aBUCUMOCTY;

- MEeToAbl MOAE/IMPOBaHNS;

- NporHo3 6e30TKa3HOCTH.

7.2 TMpoueccbl o6pa3oBaTeNIbHOIO yupexaeHus, cBi3aHHble C noTpebutensamu

O6pasoBartesibHOe yupexeHue okasbiBaeT HaceneHuto ob6pasoBartesibHble YCyru, KoTopble SABAATCS
Heocsi3aeMbIMU, CMOCOBHBIMU K COXPaHEHUIO 1 MCNONb3YIOTCSA BO BPEMSA NpefocTasneHns. ObpasoBartesibHble
yupexaeHus npefocTaBnsioT 06yyatolMca BO3MOXHOCTb [/11 OCBOEHUSI CYLLECTBYIOLWEr0 YPOBHS 3HAHWIA
N MeTOAOB MPUMEHEHUsI 3HaHWI B MpakTuyeckol aesTenbHocTM. O6pasoBaTefibHble YUpeXAeHUs Takke
MMEKT BCnomMmoraTtes/ibHble C!'Iy)K6bI, KOTOpble CI'IOCO6CTByIOT nony4yeHnto BbICOKOKa4yeCTBeHHOro 06pasoBaH|/m.
O6LMe He3aBuCKHMble TpeGoBaHua nNoTpebuTeneli MoryT BktouaTb B ce6s1 (HO He orpaHuyeHbl NpPYBeAEHHbIM
nepeyHem);

a) obecneuyeHne 6e30MacHOCTM OGyYaKOLWMXCA U YMCTOTbl 06OPYAOBaHUSA, KOTOpPOE 3aKpensieHo 3a
OTBETCTBEHHbIM JINLIOM;

b) ycTaHOBfeHVWe npoueaypbl 4BYCTOPOHHEro obMeHa WHopmauuveil U B3aMMOOTHOLIEHUIA Mexay
husmyeckummn muammn n obpasosBaTesibHbIM yUpexaeHnem;

C) yBaXuTeslbHOe OTHOLUEeHVe BCero nepcoHasna o6pas3oBaTesibHOro yupexaeHusi K 3anHTepecoBaHHbIM
cTopoHaMm (noTpebuTensam);
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d) BbINOMHEHME KBANUMULMPOBAHHLIM NEPCOHAIOM BCEX HEOOXOANMbIX fleACTBUIA NO NPeA0CTaBNEHNIO
o6pazoBaTesibHbIX YCyT.

7.2.1 OnpepgeneHne TpeboBaHU, CBSA3aHHbIX C YCNYroli B o6pasoBaTe/ibHOM yUpexaeHun

O6pa303aTeanb|e Tpe6osava BblpaXarlT KakK noBegeH4YecKne XapakTepuctnukm CcoOTBETCTBUA
akagemMmunyeckmm, I'IpOCbeCCVIOHaI'IbeIM n counanbHbIM OXUaaHUAM.

NCO 9001:2000 Cuctembl MeHeg)XMeHTa kayecTBa. TpeboBaHusa

7.2 Mpouecchl, CBsA3aHHbIE C NOTPEBUTENAMU

7.2.1 OnpepeneHve Tpe6OBaHN, OTHOCALLUXCA K NPOAYKLUM

OpraHu3auus Ao/KHa onpesennTb:

a) TpeboBaHWsA, yCTaHOB/EHHbIE NOTpebuTensamu, Bkavas TpeboBaHUs K NocTaBke U AeATEeNbHOCTH
rocsie NoCTaBKu:

b) TpeboBaHWsA, He onpeAesieHHble MOTpebuTeNnemM, HO HeobXoauMble [ANA  KOHKPETHOro  Wnu
npeanonaraemMoro NCnonb30BaHus, Koraa OHO N3BECTHO:

C) 3aKoHopatesnbHble U apyrue obasaTesnibHble TPE6OBaHNS, OTHOCALLMECS K MPOAYKLNY;

d) nio6ble gononHUTeNbHbIE TpeboBaHWs, onpeaeneHHble opraHmsaunei.

7.2.2 AHanns TpeboBaHuWii, OTHOCALLMXCA K NPOAYKL WU

OpraHusaums go/mkHa aHansmposaTb TpeboBaHNs, OTHOCALWMECS K NPOAYKUMM. DTOT aHa/IN3 AO/IKEH
NpoBOAMTLCS 0 NPUHATUS OpraHu3aLmell 06a3aTensLCTBa NOCTaBAATbL NPOAYKLMI0 NOTPe6uTento (Hanpumep,
yyactue B TeHAepax, NPUHATME KOHTPAKTOB WIWN 3aKa30B, MPUHATUE U3MEHEHWI K KOHTpakTam Wan 3akasam)
1 O/HKEeH obecneynBarhb:

a) onpefeneHne TpeboBaHWUii K NPOAYKLNN;

b) cornacoBaHue Tpe6OBaHW KOHTPaKTa NN 3akasa, OT/IMYatoLLMXCa 0T paHee cDOPMYIMPOBAHHBIX;

C) cnoco6HOCTb OpraHM3aunmn BbIMOMHATL ONpeAesieHHble TpeboBaHus.

3anucu pesynbTaToB aHanv3a W nocnefylolmx OeicTBWi, BbITEKaWMUX W3 aHanusa, A0/DKHbI
noaaepxunBarbcs B paboyem coctosiHuu (4.2.4).

Ecnn noTpebutenu He BblgBUraldT [AOKYMEHTMPOBAaHHbIX TpeboBaHWi, opraHusaums Ao/KHA
NoATBEPANTL UX Y NMOTPEBUTENSA A0 NPUHATUS K UCMOSTHEHMIO.

EcnntpeboBaHus KNpoAyKL MU U3MEHEHbI, OpraHn3aLns fo/mkHa obecneyuntb, YTo6bl COOTBETCTBYIOLLME
[OKYMEHTbI GblIN UCMPAaBNEHbl, & 3aMHTEPECOBaHHbIi NepcoHan 6bl1 NOCTaBleH B W3BECTHOCTb 06
N3MEeHUBLUNXCS Tpe6GoBaHNAX.

MpumeuyaHne — B HEKOTOPbIX CUTyauusax, TakMX Kak Npojaxu, ocyliecTBnsemble vepes3 VIHTEpHeT,
npakTuyeckn HeuesnecoobpasHo NPoOBOAUTHL O(*)I/ILU/IaJ'IbeIIZ aHanM3 Kaxforo 3akasa. BmecTo 3TOro aHanuni MoxeT
pacnpocTpaHATbLCA Ha COOTBETCTBYOLWYHO VIH(*)OpMaLI,VIIO O nNpoAyKuunn, Takyt Kak kKatasiorm v peknamMmHbole matepuasbl.

7.2.3 CBA3b C noTpebutensamu

OpraHusaums fo/mkHa onpeaensitb ¥ OCyLWecTBAATb 3h(PeKTMBHbIE MEPbI NO MOAAEPXKaHUIO CBA3M C
notpebutenamu, kacarmowmecs:

a) MHdopmauun o NpoayKumu;

b) MPOXOXAEHWs 3anpocoB, KOHTpaKTa WiN 3akasa, BK/ovas nonpasku;

c) obpaTHOI1 CBSI3M OT NoTpebuTeneld, BkIOYas Xanobbl noTpeduteneii.

MCO 9004:2000 CucTtembl MeHegxMeHTa KayecTBa. PekomeHpgauuu Mo  yNyylleHuUio ;
AeATeNnbHOCTn

7.2 Tpouecchl, CBA3aHHble C 3aMHTEepecoBaHHbIMKU CTOPOHaMM

PykoBoacTBy Heob6xoAuMo obGecneunBaTh OnNpefesieHMe opraHv3auuveli B3aMMHO NPUEMEMBIX |
NPOLECCOB ANA Pe3ynbTaTUBHOIO M 3DMEKTUBHOIO NOAAEPXKAHUA CBA3U CO CBOMMU MOTPEGUTENSMU U |
APYTMMU 3a1HTEepeCcoBaHHbIMY CTOpoHamu. Opranusauuy cnegyeT BHeAPUTb U NOAAEPXKMBATL 3TU NpoLecchl i
ans obecneyeHnss afekBaTHOrO MOHUMAHUS MOTPEOHOCTEN U OXMAAHMIA 3aMHTEPECOBAHHbIX CTOPOH U j
nepesoga 3TWX NOTPEGHOCTE M OXMAAHWA B TpeGoBaHWA K opraHusauuu. TU NpoLecchl BKIKYAMOT i
onpefesieHve 1 aHann3 COOTBETCTBYIOLLE/ NH(OpMaL MK, a Takke akTUBHOE BOBJ/IeYEHNEe noTpebuTeneit v i
APYrMX 3aMHTEPecoBaHHbIX CTOPOH. j
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Mprmepbl COOTBETCTBYIOLWENR MHhopMaLMm 0 npoueccax:

- TpeboBaHWA noTpebutenein v Apyrux 3anHTepecoBaHHbIX CTOPOH;

- uccrnefoBaHne pbiHKa, B TOM YMC/e laHHble 06 0Tpacisax v KOHe4YHOM Nosb3oBarere;

- KOHTpakTHble TpeboBaHus;

- aHasIn3 KOHKYPEHTOB;

- CpaBHEHME C NTYHLIUMUN JOCTUXKEHUAMMU;

- mpoueccsl, nognagatoLme noj 3akoHoAaTte NbHble UK apyrue o6s3artesnbHble TpeGoBaHus.

OpraHu3auuy  Heob6XoAMMO MOJSIHOCTBIO  MNOHATL  TpeboBaHwus noTpebuteneli  wan  Apyrux
3aVHTEPECOBaHHbIX CTOPOH A0 WHULMWPOBAHMS MeponpuATUiA No o6GecneyeHnto COOTBETCTBUSA 3TUM
TpeboBaHUAM.

3T0 NOHMMaHVe 1 ero Bo3fencTane A0/KHbI ObiTb B3aUMHO MPUEMIEMbIMA AN YHACTHUKOB.

7.3 TMMpoekTupoBaHne n paspaboTtka

7.3.1 MnaHupoBaHMe NpoeKTUpoBaHUA 1N pa3paboTky B 06pasoBaTelbHOM yupexgeHun

Mpn nNpoekTupoBaHUM 1 paspaboTke (COCTaB/eHUM) y4ebHOro nnaHa obpasoBaTesibHOe yuypexaeHue
[O/MKHO COMOCTaBUTb BXOAbl KaXAOro mnpouecca C BbiIXO4amMu npeablaylero npouecca WAN YpOBHEM
KOMMETEHTHOCTW.

Bbiclwee pykoBOACTBO MpU NPOEKTMpPOBaHWM W pa3paboTke o6pasoBaTesibHbIX MPOLLECCOB A0/MKHO
YUMTbIBATb MHTEPECHI 0BYyYaloLWMXCs U Apyrux notpeburenei.

B npouecce coctaBneHns yuebHoOro nnaHa Heo6xoAMMO yUecTb Leslb ¥ NPOAO/IKUTENIbHOCTb 00yYeHNS.
Mpouenypbl 40/MKHBI 06ecneymBaTb COOTBETCTBUE 0OYUEHUS YCTAHOB/IEHHbLIM TpeboBaHMAM. [1Na HEKOTOPbIX
yuebHbIX Leneit Heo6xoanMo kannbpoBaHHOE 060pyAOBaHUE.

HeobxoAnMmo oLeHVBaTb JOCTMXEHNSA CTY[EHTOB 1 pe3y/bTaTMBHOCTb 06pPa3oBaTeIbHOr0 YUpexaeHns.
OueHka Ao/MkKHa BKIYaTb B ceba noTeHuuasnbHble Wan (akTUYecky BbINOSIHEHHbIe TpeboBaHus, ANs Toro
4YTOObI ONpeaenuThb:

- Kak 06yyeHue nomoraeT 06yyatoLMMCS NOBLICUTb KOMMETEHTHOCTb;

- Kak MoryT 6bITb Y0OBETBOPEHbI HOBblE TpeboBaHUS;

- Kakvue [ONoSHUTENbHblE Mepbl Heo6XoAMMO NpeAnpuvHUMaTh A8 MNOBbIWEHUS Pe3yNbTaTUBHOCTY
0byuyeHus;

- Kak HaBblKW, NOJlyYeHHblE B NpoLiecce 06y4eHns, COOTBETCTBYIOT Tpe6oBaHNAM y4ebHOro nnaHa.

WNHdopmaums, nonyyeHHas npu OueHke, MOXeT OblTb MWCMONb30BaHa NpW aHanuse npouecca
06yyeHuns. Ecnv HeBO3MOXHO NMPUMEHUTb 3KCMepUMEHTasIbHYI0 Bannjaunio 06y4yeHuns, UCnonb3yoT aHanu3
paBHO3HAYHOro npotecca.

OTyeT 06 aHanum3e TpeGoBaHWi noTpebuTenein SBNAETCA BXOAHbIMU [AaHHbIMW ANs pa3paboTku
npotecca 0byyeHus, onncaHna pe3ybTaTtoB OLEHKM TpeboBaHWil noTpebuTens u hopmynvpoBku Lenei ans
NpoeKTMpoBaHnsa NPoLEeCCOB.

OTyeT 06 aHanIM3e TpeboBaHWii NOTpebuTenein fomkeH cogepxaTb nHhopmauumio:

- 0 TOM. No4YeMy UMeHHO 06y4eHne BbIbpaHO CPeACTBOM NOBbILEHNS KBaMMUKaLW;

- 0 NMt06bIX pasnMumsax mexay TpebyemMbiMy U NPUOBPETEHHBIMW YPOBHAMYW 3HAHW, KOTOPbIM 00y4YeHne
[OMKHO YAO0BNETBOPUTb;

- 0 TOM. KaK 3TW pas/imina MoryT 6biTb COKpalleHbl UK /TIOTMYeCcKn 060CHOBaHbI NPU NPefoCcTaBIeHUN
o6pasoBaTesibHOI1 ycnyru;

- 06 nageHTUMKaLmMn LLeneBo rpynnbsl 06y4varLmxcs;

- 06 ngeHTudnKaun npegynpexaaroLmx 4eicTBuii;

- 0 N06bIX N3MEHEHUSAX B y4eOHOW AeATeNbHOCTU, CBA3AHHbIX C TPe6oBaHMsAMU NoTpebuTenei:

- 0 cobnofeHun BCeX YCTaHOB/IEHHbIX TpeboBaHuii 6e30nNacHOCTN U 3aKoHOAATEe/IbHbIX TpeboBaHWi,
[laxe ecnn 3To He OrOBOPEHO B KOHTpakTe, cneyudukauum Ha obyyeHme nnm yuebHoM nnaHe.

MCO 9001:2000 CwucTembl MeHe[)XMeHTa kayecTBa. TpeboBaHus
7.3 MpoekTupoBaHne n paspadoTka
7.3.1 MNnaHupoBaHVe NPOEKTUPOBAHUA U pa3paboTku

OpraHu3aums JoSXHa NaaHMpoBaTb U YNpaB/saTb NPOEKTUPOBAHWEM U pPa3paboTKoi NpoayKuuu.
B xofie N/aHnpoBaHus NPOEKTMPOBaHUA 1 Pa3paboTKu opraHusaLms f4o/HKHa ycTaHaBMBaTb:
a) cTaauu NPOEKTUPOBaHUA U paspaboTku;
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b) npoBepeHune aHanusa, BepucpmkaLmio 1 BanngaLmio, COOTBETCTBYIOLMNE KaXKA0N CTagumn NpoeKkTu-
poBaHus 1 pa3paboTKu.

C) OTBETCTBEHHOCTb U MOSIHOMOYMS B 0611aCTU NPOEKTNPOBaHNUS 1 pa3paboTku.

OpraHusaums fo/mKHa ynpasisaTb B3aMMOAEWCTBMEM pas3MUHbIX TPYMM, 3aHATbIX MPOEKTUpOoBaHNEM
1 pa3paboTKoli, C Lenbo obecrnedyeHust 3pheKTUBHON CBA3M 1 YETKOTO pacnpesiesieHnss OTBETCTBEHHOCTMU.

PesynbTatbl NNaHMpoOBaHWA [O0/KHbI aKTyasiM3npoBaTbCs, €C/M 3TO LenecoobpasHo, no  xoay
NPOEKTUPOBAHUA 1 pa3paboTku.

MCO 9004:2000 Cuctembl MeHegXMeHTa KayocTBa. PekomeHpauun nNo  ynAy4ylleHuio
AeATenbHOCTn

7.3.1 O6wwme pekomeHaaunn

Bbiclwemy pykoBOACTBY crefyeT yAOCTOBEPUTLCS, YTO B OpraHu3auuv onpegesneHbl, BHeAPEHbl U |
noAfepxmealTcsa B paboyeM COCTOSIHUM HeobXoAumble MpoLecchbl MPOEKTUPOBAHUSA U paspaboTku Ans |
pe3ynbTaTVBHOTO M 3(PEeKTMBHOrO pearnpoBaHUs Ha MOTPEOHOCTU W OXuAaHWa cCBOMX noTpebutenein u\
APYrUX 3aMHTEpPeCcoBaHHbIX CTOPOH.

Mpyv npoekTupoBaHMn © paspaboTke NPOAYKUMUM WAN MPOLLECCOB PYKOBOACTBY He06XoAnMO i
obecneymBaTb CNOCOBHOCTb OpraHW3auuy yyYuTbiBaTb HE TOJIbKO CBOK OCHOBHYI [eSiTe/IbHOCTb M CBOM !
hyHKUUN, HO K BCe (hakTopbl, COAENCTBYIOLWME TOMY, YTOObI XapakTepucTvku NPoAyKUMM 1 nokasatesnu |
npoLLeccoB COOTBETCTBOBANN OXUAaHUSAM noTpebuteneil n Apyrnx 3avHTepecoBaHHbIX CTOPOH. Hanpumep. |
opraHusaunsa Ao/mKHa NMPUHUMATh BO BHUMAHWE XU3HEHHBIN LUK NPOAYKLMMN, OXpaHy TPyAa, BO3MOXHOCTD ;
npoBefeHNs WCMbITaHWA, MNPUrOAHOCTb, MPOCTOTY B WCMOMb30BaHWMW, HAAEXHOCTb, [AOSTOBEYHOCTb. |
3ProHOMUKY, BHELLHIOW cpeay, yTUAu3auuio npoaykuum, a Takke onpefesieHHble pucku.

PykoBOACTBO Takke HeceT OTBETCTBEHHOCTb 3a NPUHATWE Mep MO UAEeHTUMUKALMN N YMEHbLUEHNIO |
noTeHUManbHOro pucka AN nonb3oBaTerneil NpoAyKuMM 1 npoueccoB opraHusauun. CnegyeTt npoBoavTb |
OLEeHMBaHNEe PUCKOB, YTOObI OLLEHUTb BO3MOXHOCTb X NOABMEHUSA U MOCNEACTBUSA BEPOATHLIX OTKA30B WK i
HefoCTaTkoB NPOAYKUUW MAWM NpoueccoB. Pe3ynbTaTbl OLEHKM Hafo WCNonb3oBaTb ANA onpegeneHvs v\
OCYyLLeCTBNEHMA Npeaynpexaaowmnx AeicTBUI C Le/blo YMeHbLUeHUs NAeHTUMNLNPOBAHHbIX PUCKOB.

MpuvMepbl cpefcTB OLEeHNBaHNUA PUCKOB NPOEKTUPOBaHUSA 1 pa3paboTku:
aHasiM3 NpUYYH 1 NOCNEeACTBUIA 0TKA30B NPOeKTa,;
aHa/n3 iepesa 0TKa30B;

NPOrHo3 6e30TKasHoCTU:

- Avarpammsbl 3aBUCMMOCTH;

MeTOoAbl PaHXNPOBAHUS:

MeTOo/bl MOAENNPOBAHUSA. :

7.3.2 BxofHble faHHble A5 NPOeKTUPOBaHNsS 1 pa3paboTky B 06pa3oBaTENILHOM YUYpeXAeHun

O6pasoBatesibHoe yupexaeHue [0/HKHO UAEHTU(MLMPOBATL BXOAHbIE AaHHbIE /18 NPOEKTUPOBaHUS 1
pa3paboTku (COCTaBNEHNS) YYEBHbIX MaHOB.

OHY JOMXHbI BK/tOYaTb B CEOS:

- AaHHble 06 OLieHKe pesy/bTaTUBHOCTY yueGHbIX MaTepuasios;

- Tpe6oBaHus Mo aTTecTalnu, MLEH3NPOBAHMIO MU MHbIE MPOECCHOHasbHbIe TPe6OBaHNS;

- JaHHble uccnefoBaHuii 0 CNOCOGHOCTAX 06yYalOLLUXCS;

- Tpe6oBaHMA K YPOBHIO KOMMETEHTHOCTU NpenojasaTenei;

- NMPOEeKTbl y4eBHbIX KypCoB:

- YPOBEeHb C/I0OXKHOCTU paspaboTKy U HanMumne NPEnSTCTBUIA MO MOCTaB/IEHHBIM LESISIM.

MNCO 9001:2000 Cuctembl MeHef)XMeHTa kayecTBa. TpeboBaHus
7.3.2 BxofHble faHHble ANA NPOEKTUPOBaHUA N pa3paboTku

BxogHble faHHble, OTHOCALMECS K Tpe6oBaHUAM K MPOAYKUMK, A0/DKHBI ObITb ONpeAeneHsbl, a 3anucu
AO/KHBbI NoAAepXuBaTbCcs B paboyem coctosiHum (4.2.4).

BxofHble faHHble AO/KHbI BKNOYATb:

a) (hyHKUMOHaNbHbIE U 3KCMyaTaLMOHHbIE TPe60BaHuNS;

b) COOTBETCTBYIOLME 3aKOHOaTe IbHbIE U ApYyrue obsa3atesibHble TpeboBaHus;
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C) Tam, rage 3To Lenecoo6pasHo, MHOPMALMIO, B3ATYIO U3 NPEAbIAYLLNX aHaNOTUYHbIX MPOEKTOB:

d) gpyrve Tpe6oBaHus, BaXkHble A1 NPOEKTUPOBaHNS 1 pa3paboTku.

BxogHble faHHble A0/KHbI aHANN3UPOBATLCS HA A0CTATOYHOCTb. TPe60BaHNA AO/MKHbI ObITb NOHLIMY,
He/lBYCMbIC/IEHHbIMW 1 HENPOTUBOPEUNBBLIMU.

7.3.3 BbIXoAHble AAaHHbLIO MPOEKTUPOBAHNA N paspaboTku

BbIXOAHble AaHHble MPOEKTUPOBaHUS W pa3paboTkM [AO/MKHbI 6bITb NpeAcTaBneHbl B hOopMe,
No3BONSAIOLLE MPOBECTU BEPUCMKALMIO OTHOCUTENIbHO BXOAHbIX TPE6GOBAHWI K NPOEKTUPOBAHWUID U
pa3paboTke, a Takke AO0/DKHbI ObITb YTBEPXAEHbI A0 WX NOCNEAYIOLLEero UCNOMb30BaHUS.

BbIXoAHble faHHble NPOEKTMPOBAHUSA 1 Pa3paboTKU AOMKHbI:

a) COOTBETCTBOBATb BXOAHLIM TPEBGOBAHMSIM K MPOEKTUPOBAHUIO U pa3paboTKe:

b) obecneumBaTb COOTBETCTBYIOLLEW MHCDOPMaLUeld No 3aKkynkam, MPON3BOACTBY M 06CTYXMBaHWIO;

C) cofepxaTb KpUTEPUM NPUEMKU NPOAYKLUUN VAN CChISIKA HA HUX:

d) onpenensitb xapakTepucTVKM NPOAYKUMM, CYLLECTBEHHble ANA ee 6Ge30MacHOro v NpaBWbHOMO
1CNob30BaHuMA.

MCO 9004:2000 CucTeMbl MeHeAXMeHTa KkayecTBa. PokomoHJauuum N0  YAYYLWEHWUIO |
LesaTenbHOCTH

7.3.2 BXOAHble 1 BbIXOAHblE faHHble ANA NPOEKTUPOBaHNSA 1 pa3paboTku

OpraHu3auus Ao/mKHa onpeaennTb BXOAHbIE AaHHble ANs npolecca, BAMALWME Ha NPOEKTUpoBaHMe i
1N pa3paboTky MpoAyKUUW W COAEeNCTBYlOLWME pe3ynbTaTuBHON U 3dhekTMBHON ero paboTe c LUesbio |
YyOOBNETBOPEHUS NOTPEBHOCTEW M OXMUAAHWIA NoTpebuTenei, a Takke APYrUX 3aMHTEPEeCcOBaHHbIX CTOPOH.:
3TV BHELWHWe NOTPEBHOCTV U OXUAAHUS B COYETaHUM C BHYTPEHHWMMW 3anpocamy opraHv3auuyn SOSKHbI!
6bITb NPUrOAHBIMK A1 NepeBoja BO BXOAHble TpeboBaHUA K mpoLeccam NpoekTMpoBaHna 1 pa3paboTku, |

Mpumepsl:

a) BHeLHWe BXOAHble faHHble.

- NOTPeBHOCTU 1 OXNAaHUS NoTpebuTenein unmn poiHka,

- NOTPEBHOCTU N OXMAAHUSA APYTNX 3aUHTEPECOBaHHbIX CTOPOH:

- BKNag, NoCTaBLUYMKOB;

- BXOAHble flaHHble N0/Ib30BaTe s, Hanpas/eHHble Ha co3fgaHne CTabunbHOro NpoekTa n paspadoTku; \

- U3MEHEHNSA B COOTBETCTBYIOLLMX 3aKOHOAATENbHbIX U APYrnX 06a3aTeNbHbIX TPe60BaHUAX;

- MexXAyHapoAHble UN HaunoHa/bHble CTaHAAPTbI,

- MPOMBILLNEHHbIE KOAEKCHI YCTAHOBUBLUECA NPaKTUKK,

b) BHYTPEHHWEe BXOAHbIE faHHbIe:

- NoNUTUKa W Lenw;

- NOTPEeOHOCTU N OXMAAHUA PabOTHWKOB OpraHusauun, BKAOYAA /UL, NOMyYaoLWMX BbIXOAHbIE |
[JaHHble NpoLeccos;

- TeXHonornyeckne paspaboTku;

- TpeboBaHMA K KOMMETEHTHOCTU NPOEKTUPOBLLMKOB 1 pa3paboTUnKOB;

- obpartHas nHdopmMaLmsa o0 NPOLL/IOM OMbITE;

- 3anncu 1 faHHble O CYLeCcTBYIOLLMX NpoLeccax v NPoAyKLuy;

- BbIXOAbl APYINX NPOLIECCOB; j

C) BXOAHble [faHHble, onpejenswune Te XapakTepuCTUKM NPOLEccoB WM NPOAyKLUW, KOTOpbIE;
ABNAOTCA KPUTMUECKUMU AN X 6€30NacCHOCTM, NPaBUILHOMO PYHKLMOHNPOBAHUS N 06CNYXNBaHNSA, Takue j
Kak flaHHble 0; .

- paboTe, MOHTaXe 1 NPUMEHEHUN; |

- XpaHeHWuW, NOrpy304HO-pasrpy30UHbIX paboTax u NocTaBke;

- hm3nyecknx napameTpax n oKpyxatlLlen cpege:

- TpeboBaHMAX K yTUAN3aummnpoayKLmn. i

CyulecTBEHHOE 3HauyeHMe MOryT VMeTb BXOAHble [aHHble, CBSi3aHHble C NpoAykuuel, KoTopble |
OCHOBaHbl Ha OLeHKe NOTpebHOCTENR 1 OXUAaHW KOHEeYHbIX NoMb30oBaTesneil, a Takke HeNnoCPeACTBEHHbIX i
notpebuteneii. 3TM BXoAHbIe AaHHbIE HEOBX0AUMO CCHOPMYNNPOBATL TaK, YTOGLI MPOAYKLMI0 MOXHO 6bISO |
pe3ynbTaTuBHO U athheKTMBHO BepUMLMPOBaTL U BaIMANPOBATb.

BbixogHble faHHble BKIOYaT MHGOpPMaLMio, NO3BONSAIOLLYI0 NPOBECTM BepudmKaLuio 1 Bamaaumio i
Ha COOTBETCTBUE 3annaHupoBaHHbIM TPe60BaHUAM.
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MpumMepbl BbIXoAa NPOEKTUPOBaHUS U paspaboTku:

- faHHble, NOATBEPXAAlOLLME CPaBHEHNE BXOLOB A/15 NpoLiecca ¢ BbIXo4aMu npouecca;

- cneundmkaluy Ha NPOAYyKUMIO, B TOM YUC/e KPUTEPUM NPUEMKM:
. - cneuudkaLum Hanpowecc; u
cneundmkaumm Hamarepvansi: j
; - cneundmKaumMn HaucnbITaHUs; :

- TpeGoBaHUs K NOArOTOBKE KaApOoB;

- vHbopmauus o nosb3oBatenie n notTpebuTene;

- TpeboBaHusA K 3aKynkam;

- MPOTOKO/Ibl NPOBEPKU COOTBETCTBUA TEXHUYECKUM YC/TOBUSM.

BbIxofbl NPOEKTVpOBaHUS W paspaboTkn credyeT NPOaHasIM3MPOBaTb MO OTHOLUEHMIO K BXOfaMm C i
mie/bio obecneyeHnss 06BbEKTUBHOIO CBUAETENLCTBA TOr0, YTO BbIXOAbl PE3YNbTATUBHO W 3PMEKTUBHO i
loTBEYAOT TPe6oBaHNAM K MPOLECCY U NPOAYKLMUM. \

7.3.3 BbIXOf4Hble AaHHblE NPOEKTUPOBAHUS U pa3paboTku B 06pa3oBaTENILHOM YUYpeXaeHun

BbIXogHble AaHHble MPOEKTUPOBaHWS M pPa3paboTKM AO/KHbLI, N0 KpaliHeii mepe, Bk4aTb B cebsi
cnepyroulee:

- NPUYOGPETEHHbIE 3HAHUA U HABbIKM:

- OLEHKY BbINOJIHEHHbIX PabBOT N0 NPOeKTMpOBaHWID U paspaboTke (Hanpumep, MO COCTaBNEHUID
y4ye6HOro nsaHay);

- COOTBETCTBYHLLME CTPATETNMN 0BYUYEHNUs;

- [OCTOBEpPHbIE METOAblI NepesaUn 3HaHWiA.

MCO 9004:2000 Cuctembl MeHegXxMeHTa KayecTBa. PekomeHpgauunm Mo ynyyweHuo =
*feATeNbHOCTH j

7.3.3 AHanus npoekta v pas3paboTku

BbicLEMY pyKOBOACTBY HEO6X0AMMO ob6ecneynBaTh Ha3HauyeHne COOTBETCTBYIOLMX PabOTHWUKOB ANS
S/npaBneHnsa 1 NpoBeAeHNs CUCTeMaTUYeCcKoro aHannsa, YTobbl yCTaHOBUTb, AOCTUTHYThI X Lienv B 06/1acTy |
*MPOEKTUPOBaAHUSA W pas3paboTku. Takne aHanuM3bl MOryT NPOBOAWUTLCA B BblOpaHHbIX TOYkax npouecca |
; MPOEKTMPOBaHNA 1 pa3paboTKu, a Takke Nocse ero 3asepLueHns.

O6beKkTaMmn Takmx aHann30B ABNAITCS;
a/lekBaTHOCTb BXOZO0B A1 BbINO/IHEHUS 3afaHWil MO NPOEKTVPOBAHUIO 1 pa3paboTke;
- X0f 3anaaHMpoBaHHOro rnpoLecca NPoeKkTUPoBaHusa 1 paspadboTku:
COOTBETCTBYE LeNnsam Bepudmkayum v Banmgaumu; .
; - OLeHKa NoTeHUMabHbIX PUCKOB WU NPUYUH OTKA30B NPY UCMOMb30BaHUN NPOAYKLNK;
[aHHble XXM3HEHHOTO LMK/a, KacalLmnecs xapakTepucTuk NpoayKLuu;
ynpas/fieHne N3MEeHEeHNAMN 1 1X NOCNeACTBUA B XOfe NPOEKTMPOBaHNA 1 pa3paboTku;
onpegesieHne n yctpaHeHue npobnem;
BO3MOXHOCTW A/151 Y/Iy4LLEHNs npoLecca NpoekTupoBaHus 1 paspaboTku;
noTeHynasbHOe BO3AelCTBME NMPOAYKLMM Ha OKPYXatoLLLylo cpeay.

Ha nogxogsawux ctagnax opraHmsanum cnegyet Takke NpoBOAUTbL aHaIU3bl BbIXOA0B NPOEKTUPOBaHUS |
m/ pa3paboTkM M NPoLEeCcCoB A8 YAOBNETBOPEHWA MOTpebGHOCTel W OXMAaHWin notpebuTenei, a Takke j
i pabOTHMKOB OpraHusauMu, MoayvarLWmx BbIXOAHbIE AaHHble npouecca. Hafo Takke yAensATb BHUMaHWe i
W10TPEBGHOCTAM U OXUAAHUAM APYTUX 3aUHTEPECOBAaHHbIX CTOPOH.

Mprmepbl geaTenbHOCTM No BepudMkaLMm BbIXOL0B NpoLiecca NPoeKTUpoBaHUS U paspaboTku:

- CpaBHeHUs1 Tpe6oBaHuii K BXOAY MO OTHOLUEHMIO K BbIXOAY NpoLecca;

- NPVYIMEHeHNe CpaBHUTESIbHbIX METOAOB, TakMX KaK aibTepHaTUBHbIE pacyeTbl Npu NpPoekTupoBaHuu \
W pa3paboTke;

- OLleHKa Mo OTHOLLEHWIO K aHasoram.

- npoBepka, MogeNnnpoBaHne NUCMbITaHUSA C Le/blo KOHTPOIS COOTBETCTBUNSA KOHKPETHbIM TpeboBaHusAM \
\K BXOHbIM AaHHbIM,;

- OLleHKa YPOKOB, W3BJIEYEHHbIX W3 MPOLUSIOTO OMbITa, TAKUX Kak HecoOTBETCTBMSA W HeLOCTaTKu ;
mipolecca.

Banupaumsa BbIXOAOB MPOLLECCOB MNPOEKTMPOBAHUA U paspaboTkM BaXkHa A5 YCMNELWHOro uXx i
;ONTyYeHNss N UCNONb30BaHWA noTpebutensamu, nocTasBlivkaMu, paboTHUKAMKU OpraHu3auun u Apyrumn ;
i 3aMHTEepecoBaHHbIMW CTOPOHaMM.
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YyacTue CTOPOH No3BOSIeT (DaKTUYECKNM MO/b30BaTEISIM OLLEHUBATb BbIXOAbI C MOMOLLLI0 BaMaauuu: «

j - VHXEeHepHOoro An3saiiHa [0 KOHCTPYMPOBAHWS,, MOHTaXa WU NPUMEHEHNS; j
- BbIXOZI0B NPOrpPaMMHOIO CPOACTBA A0 MOHTaXa WM UCMO/b30BaHUS:

. - YCNyr B0 LUMPOKOTO UX BBEAEHNS. u
MoxeT noTpe6oBaTbCs YacTUUHas Ba/IMAALMst BbIXOAHbIX AAHHbIX NPOEKTUPOBaHWS U paspaboTku Cj

mie/1bio 06ecneyeHns yBepeHHOCTH B UX ByayLiemM npuMeHeHuu. ;

! B xofe Bepudukauuu M BaiMpauuu Heob6XoAMMO cobpaTb [OCTATOYHO [aHHbIX, MO3BOMANLMX W

W1pOaHa/IN3MPOBaTh METOAbLI MPOEKTUPOBaHNWS U Pa3paboTkU, a TakKe NPUHSTbIE PELIeHUs. i
AHa/IM3 METO/I0B BK/IOUYAET:

! - yNyylleHne NpoLeccoB U NPOAYKLNY; i

! - MPVMEHUMOCTb BbIXOAHbIX JaHHbIX; !
- afleKBaTHOCTb 3anuceii npolecca 1 aHanusa;

i - [0esiTeNIbHOCTL MO UCCNe0BaHNI0 0TKA30B; \
 Gyaywe noTpeGHOCTM NpoLecca NPOEKTUPOBaHUS 1 paspaboTku.

7.3.4 AHanus npoekta u pa3paboTky B 06pasoBaTeslbHOM yupexaeHumn

B 3aBMCMMOCTM OT C/IOXKHOCTU aHa/M3 npoekTa WU paspaboTkn (Hanpumep, COCTaB/IEHMS Y4YeBHOro
nnaHa) NpoBOAAT B OAHY WM HECKOJIbKO CTaaunii unm nnaHupytoT cornacHo 7.3.1. Ha Kkaxpaoli ctagnm yyacT-
HVKU JO/DKHBI aHanM3MpoBaTh pe3ybTaTbl NPOeKTMPOBaHUS 1 pa3paboTkm Ha nNpegmMeT COOTBETCTBUS ycTa-
HOBJ/IEHHbIM TpeboBaHuAM {HanpvmMep, npoduo 06pa3oBaTebHOr0 YUPEXAEHNS, YCTAHOB/IEHHOMY YPOBHIO
KoMMeTeHumK). 3anmcy no CI0XKHbLIM BOMpPOcam AO/MKHbI O6bITb MPOTOKOIMPOBAHbI.

Mpouecc aHanm3a OTYETOB (aTTecTaumMu U OLEHKM) Mo NPOeKTy HeobxoAMMO MCMoNb3oBaTb A/1A BCEX
y4yeOBHbIX MPOEKTOB. AHAIN3 AO/IHKEH NPOBOAMTLCS paboyein rpynnoii, BkUatoweli B ce68 0TBETCTBEHHbIX 3a
NPOEKT, 3aMHTEPECOBaHHbIE CTOPOHbI, & TaKKe HEKOTOPbIX /UL, HEMOCPEACTBEHHO HE OTBEYAlOLLMX 38 NPOEKT.
Pa6ouas rpynna paccmaTpuBaeT OT4eTbl MO aHa/M3y npoekTa (y4ebHoro nnaHa) n HeceT OTBETCTBEHHOCTb 3a
OL,eHKY COOTBETCTBMUS Pe3y/ibTaToOB MPOEKTUPOBAHNS U pa3paboTKM YCTaHOB/IEHHbIM TPeboBaHMAM.

Mpouecc NpPoekTUpoBaHWA A0/MKEH 6biTb OLEHEH W. NpU Heo6XOAMMOCTW, NEPEeCMOTPEeH C No3vuwui
0Xugaemblx pesynbTaTtoB 06yyeHus. JaHHbIA aHann3 o/mKeH 6bITb OCHOBAH Ha OMbITE YCNELUHbIX NPOEKTOB
1 MHOpMaL MM 0 fanbHelleM pa3BuTuM 1 aTanax BHeApPEHus.

Mpouecc pa3paboTkn AO/MKeH OblTb AOKYMEHTUPOBAH, a NoJslyYeHHble faHHble JO/MKHbI ObITb UCMOMb-
30BaHbl Npy fanbHenwmnx paspaboTkax. JokyMeHTbl MOryT 6bITb pa3paboTaHbl N0 KaxAoMy 3Tany pa3paboTku
MM nNo BCcemy npoueccy B LenoMm. OnucaHme NpoLECCOB AO/KHO BKI4YaTb B cebs mocnefoBaTeflbHOCTb
LaroB npu pa3paboTke, BOBMEYEHHbIV NepcoHas, aHann3 NpoLeccoB, COOTBETCTBYIOLLME KPUTEPUN.

B fOKyMEHTMpOBaHHY Npoueaypy No NPOeKTMPOBaHWI0 U pa3paboTke A0/MKHbI ObiTb BK/IHOYEHbI OTYET
no paspaboTke U/vav KOHTPOJIbHbIM BOMPOCHMK, NO3BO/IAOLWLME 06ecneynTb COOTBETCTBYE NpoLecca obyyeHuns
TpeboBaHUsM, YCTaHOB/IEHHbLIM B NPOEKTE.

Mpouecc aHanv3a 0byyeHns JoMKeH ObITb UCMONBb30BaH A/15 BCero 06yveHuns. MepcoHar, BbINONHAKLWUIA
aHanun3 1N 0TBETCTBEHHbIN 3@ €ro KOHTPO/Ib, flO/MKEH 6bITb NAeHTUULMPOBaH. Kputepun ANsa npMemMkn npoekta
1 pa3paboTky A0/MKHbI ObITb ONpeAeneHbl B TEpMUHAX, NPUTOAHbIX A5 NCNO/b30BaHWsA B 06yYeHun, n moryT
BK/lOYaTh B Ce65:

a) ofobpeHne NpaBUIbHOCTU COAEPXaHNA O4HUM Uy 6onee cneLmanncToM no npeameTy, KOoTopbli(blie)
He yyacTBoBasi(1) B pa3paboTtke 0byyeHus (Hanpumep, y4e6GHOro nnaHa);

b) opobpeHne TeKCTOB, UANOCTPaLUIA U BHELLHErO BuAa AOKYMEeHTaL M pegakropamu 1 cneyuanmctamu
no rpadwuike:

C) ofobpeHne npoekTa cneuuanucTaMu no TEXHOOTMU MyTeM OMNbITHOW NPOBEPKU C NpuUBEYEHUEM
LeneBoli rpynnbl 06yyarlnxcs paspaboTaHHbIX NPOLECCOB 06YYEHUS M OLEHOK W. Mpu HeobX0oAuMOCTH,
nepecmMoTp NpPoeKTa Ha OCHOBAHUWN MOTYYEHHbIX pe3y/ibTaTos;

d) npoBegeHMe akcnepMMeHTanbHOro 06yyeHns (No kpaliHel Mepe, 04HOro Kypca) B cpesie, aHaI0rMyHOIA
TO. B KOTOPOI GyAeT NpPOBOAMTBLCA MPOLECC 06yYeHNs, C UCMOMb30BaHWeM 3amnjaHVpoBaHHbIX B MpoekTe
BCnomoraTe/sibHbIX MaTepuanoB ana o6yua|ou_|,v|xc;|, a Takxke npouegyp v scnomoratesibHbIX MmatepuasioB Aansa
NoAroToBKY Npenojasarteneil.

Ha cTtaguu BHOApeHWs npoekTa o6pasoBaTefibHOE yupexAeHue AOJ/DKHO onucaTb npouecc aHanusa
1N nepecmoTpa paspaboTkM Ha OCHOBE HAaKOM/EHHOro npeAblAylero onbiTa, BkAYas nwbble Xanobbl
notpeéutenei.
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7.3.5 Bepudukaums npoekta n pa3paboTkm B 06pasoBaTelbHOM yypexgeHunn

Bepudhukauusi npoekta ¥ pas3paboTkM JOMKHA ObiTb BbINO/IHEHA B COOTBETCTBUWM C  MN/IAHOM
MPOEKTUPOBaHUS 1 Pa3paboTKU B OAMH WU HECKOJ/IbKO 3TanoB. JTa AesiTEe/IbHOCTb MOXET 6biTb BbINOSIHEHA
No6LIMK cneymanMcTaMmn o6pa3oBaTe/ibHOr0 yUpexaeHus, KoTopble paHee He y4acTBOBa/IM B BepuchukaLum
3TOro MpoekTa u paspaboTku, UM NPUBIEYEHHBLIMY CTOPOHHUMMU CrelmanucTamMu. BbixogHble AaHHblE aTana
NPOEKTUPOBaHUS 1 paspaboTKM AO/MKHbI COOTBETCTBOBATb BXOAHLIM AaHHLIM pa3paGoTKu NpoekTa.

7.3.6 Banupauus npoekTMpoBaHUs U pa3paboTku B 06pa3oBaTeNbLHOM yUpexaeHun

Mpouecc Ba/Mauun NpPoBOAAT ANs 06ecrnedyeHust TOro, YTO 3an/jlaHMPOBaHHbIE XapaKTepuCTUKM
npeaocTaBnisiemMoil 06pa3oBaTe/ibHON YCNYrn yuTeHbl B OKOHYATE/IbHbIX YUeBHbIX NaaHax WAM MpoekTax
nporpamm.

Banugauus AoxHa 6biTb BbIMOHEHA HA 3aK/IOUMTESIbHLIX 3Tanax MpPOeKTUPOBaHWS 1 Pa3paboTKu.
MPUHATLIMU MeToAaM1 BanMaaLus SBAsOTCA, CPpeaun NpoUnx, NUNOTHbIE NPOEKTLI 1 aTTecTalus.

7.3.7 YnpaBrieHne U3MeHeHUsaMn npoekTa 1 paspaboTkn B o6pa3oBaTe/sIbHOM YyUpexaeHun

BbICTpOEe pasBUTWE 3HAHWI B COBPEMEHHOM MUPE MPUBOAUT K NEPUOAUYECKUM U3MEHEHUSM YueBHbIX
MaHOB W aHann3y NPorpamMm, KOTOPbIA 06GbIYHO 3aKaHUMBAETCSI UX MEPECMOTPOM. ITW M3MEHEHUS [AOSKHbI
6bITb UAEHTUULMPOBAHbI, AOKYMEHTUPOBAHbI, YTBEPXAEHbI N AOBEAEHbI 40 NepcoHana.

MepecMoTp No6Goii yue6HOW ANCUMNAVHLI JO/MKEeH BKIYaTh B ce6si OLEHKY ee B/IMSIHUS Ha BeCb
yue6HbIi nnaH. 3anucy 0 NnepecMoTpe A0/HKHbI NOALEPXKMBATLCS B paGoyeM COCTOSHUM.

MNCO 9001:2000 Cuctembl MeHeg)XMeHTa kayecTBa. TpeboBaHusa
7.3.4 AHanus npoekTa n pa3paboTku

Ha cooTBETCTBYIOLMX CTAAUAX [O/DKEH MPOBOAUTLCA CUCTEMATMYECKWI aHaIM3 NpoekTa 1 pa3paboTku
B COOTBETCTBUM C 3annaHMpoBaHHbIMW MeponpuaTusamu (7.3.1) ¢ uenbio.

a) OueHVBaHUA CMNOCOGHOCTU pe3ynbTaToB MPOEKTUPOBAHUS 1 pa3paboTku  YAoBNETBOPATbL
TpeboBaHUsAM:

b) BbISIBNEHUS MOObIX NPOB/IEM M BHECEHUA NPEAIOXKEHNA N0 HEO6XOANMbIM AeACTBUAM.

B coctaB y4yaCTHWKOB Takoro aHasusa fAOJ/DKHbl BK/IOYATbCA NpeAcTaBuTenn noapasgeneHuii,
MMEILMNX OTHOLLIEHME K aHanM3npyemoii(biM) cTagun(sim) NpoeKTUpoBaHnsA 1 pa3paboTku. 3anncu pesysib-
TaTOB aHanMn3a n Bcex HeobXoANMbIX feCTBUI AO/MKHbI NOAAEPXUBATLCA B paboyeM cocToAHuN (4.2.4).

7.3.5 Bepudukauuna npoekta n paspaboTku

Bepudpukauma [o/kHa OCYLLECTBAATLCA B COOTBETCTBUM C 3amnjaHWpOBaHHbIMW MeponpuaTUAMn
(7.3.1). 4TOObLI YAOCTOBEPUTLCA, YTO BbIXOAHbIE AaHHble NPOEKTMPOBaHMS U pa3paboTKy COOTBETCTBYIOT
BXOAHbIM Tpe6oBaHNAM. 3anucy pesy/ibTaToB BepUdMKaLMN U BCEX HEOOXOANMBIX AeACTBUIA AOMKHbI NoA-
AepxuBaTtbcs B paboyem cocTtosHum (4.2.4).

7.3.6 Banupgauus npoekTta u paspaboTku

Banupaums npoekTta u pas3paboTkm A0/KHA OCYLLECTBAATLCA B COOTBETCTBUM C 3amn/iaHMpPOBaHHbLIMU
meponpuaTusamu (7.3.1). 4To6bl yAOCTOBEPUTLCA, YTO MOJSyYEHHast B pesy/bTaTe NpoAykuusi COOTBETCTBY-
eT Tpe6oBaHMAM K YCTaHOBNEHHOMY WKW npeAnonaraemMoMy WCMO/Ib30BaHWIO, €Ca OHO M3BECTHO. [ae
3TO NMpakTUYeckn LenecoobpasHo, Basmpaunst Ao/KHa OblTb 3aBepLUEHa 40 NOCTaBKA WM NPUMEHEHUs
NpoAyKuMn. 3anucy pesynbTatoB Bannauum 1 Bcex Heo6XoAMMbIX AeACTBUIA [OMKHbI NOAAEPXKMBATLCS B
pabouem cocTosHun (4.2.4).

7.3.7 YnpaBneHue naMeHeHUssMu NpoekTa u pa3paboTku

MN3meHeHnss npoekta u paspaboTkM [AO/MKHbI ObiTb WAEHTUULMPOBAHBLI, a 3anucu [ODKHbI
noaaepxvBaTbesl B paboyem COCTOSIHUMN. VI3MeHeHWs A0/MKHbI 6biTb MpoaHann3npoBaHbl, BepnuLMpoBaHbI
N NOATBEPXAEHBI COOTBETCTBYIOLWMNM 06pa3oMm, a Takke 0f0OpeHbl [0 BHECEHUSA. AHANN3 U3MEHEHWIA NpoekTa
1 pa3paboTKM JOHKEH BKIOYATb OLEHKY BMSHWUA U3MEHEHUI HA COCTaBHbIE YACTW U YXe NOCTaB/IEHHYHO
NpoAyKLMI0.

3anucy pesynbTaTtoB aHann3a W3MEHEHWUA U No6biIX HEOOXOAWMbIX AENCTBUIA AO/KHbI NOAAEPXKU-
BaTbCA B pabouem coctossHum (4.2.4).
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7.4 3akynku
CneyunanbHble TpeboBaHWA 418 06pa3oBaTe/bHbIX YUPeXAeHWA OTCYTCTBYIOT.
MCO 9001:2000 CucTembl MeHef)XMeHTa kavyecTBa. TpeboBaHusA

7.4 3akynku

7.4.1 Tlpouecc 3aKynok

OpraHu3auus fAo/mxHa obecneumBaTb COOTBETCTBME 3aKyM/IEHHON NPOAYKUUW YCTaHOBEHHbIM
TpeboBaHUAM K 3akynkam. Tun v cTeneHb ynpasfieHus, NpPUMeHsieMble MO OTHOLIEHWIO K MOCTaBLUUKy 1
3aKyn/IeHHOW NPOAyKUMW, AO/MKHbI 3aBUCETb OT ee BO3AeiCTBUSA Ha nocrnegyolie cTagun XU3HEHHOro
UMKNa NpoAayKumMn Uam roToByo NPOAYKLKIO.

OpraHun3sauna Ao/HKHa OueHnBaTb 1 BblGUpaTh NOCTaBLUMKOB Ha OCHOBE WX CMOCOGHOCTY NOCTaBATb
NpOAYKL M0 B COOTBETCTBMU C TpeboBaHMAMY opraHusauun. JomxHbl 6biTb paspaboTaHbl kpuTepun oTéopa,
OLEHKN ¥ MOBTOPHOWM OLEHKU. 3anucu pesynbTaToB OLEHWBAHUS U N06bIX HEOOXOAUMbIX AEeNCTBUIA,
BbITEKAIOLWMX N3 OLeHKW, AO/KHbI MOAAEPXMBaTLCA B paboyeM COCToAHWN (4.2.4).

7.4.2 Nudopmaums no 3akynkam

WHbopmaums no 3akynkam fo/HKHA ONUChIBATh 3aKa3aHHY NPoAyKLUUIO, BKIOYas, rae 3T0 He06xX0AMMO:

a) TpeboBaHMs K omLMansHOMY 0406PEHMI0 NPOAYKLMI, NpoLeayp, NPOLLECCOB U 060PYL0BaHMS;

b) Tpe6oBaHMsA K KBaNMduKaLumy nepcoHana;

C) TpeboBaHMS K CUCTEME MEHEMKMEHTa KayecTBa.

OpraHu3auus gomxHa obecneumBatb afieKBaTHOCTb YCTAHOB/IEHHbIX TPE6GOBaHMI K 3aKynkaMm [0 WX
COO06LLEHNSA NMOCTABLLMKY.

7.4.3 Bepudgurkauma 3aKkynjaeHHOW NpoayKLum

OpraHuzauusi AosxHa pas3paboTaTtb M OCYLWECTBASATb KOHTPO/b WM  APYryl [AesTeNbHOCTb,
Heo6XoAMMYH s 06ecneyeHrsi COOTBETCTBUS 3aKyMN/IEHHOW NPOAYKLMN YCTaHOBMEHHbIM TPeGoBaHUSAM K
3aKynKam.

Ecnu opraHusauus unm ee notpe6utens npeanonaraeT oCyLWecTBUTb BEPUUKALIMIO Y NOCTABLLMKA, TO
opraHusauus fo/mkHa YyCTaHOBUTL Npenonaraemble Mepbl Mo BepudiykaLmm v Nopsgok Bbinycka npoayKumum
B MHQOpMALMK M0 3aKynKam.

MCO 9004:2000 CucteMbl MeHeXMeHTa KayecTBa. PekomeHauuum Mo  yAydlweHuio |
feAaTenbHOCTU .

7.4 3akynku
7.4.1 Tlpouecc 3akynok

BbiclleMy pykOBOACTBY OpraHuMsauum cnefyet obGecneunBaTtb OnpejeneHve U BHegpeHue |
pe3ynbTaTUBHbLIX U 3 (HEKTUBHBIX NPOLECCOB 3aKyMNoK A8 OLEHKN 1 ynpaBneHusi 3akyniaeHHol npoaykuueli m
C TeM. UTOObI OHA Y0B/ETBOPSIA NOTPEGHOCTAM M Tpe6oBaHMAM OpraHn3aLmm, a Takke 3amMHTepecoBaHHbIX \
CTOPOH.

C uesnbto onTMMU3aLmm MHHOPMUPOBaHNA O TPeGOBaHMSIX HEOGXOAMMO PACCMOTPETL UCMOJIb30BaHME |
3/1EeKTPOHHOI CBA3M C NOCTaBLLMKaMM.

[ns pe3ynbTaTtuBHOW M 3chdheKTUBHONM AeSATENbHOCTU OpraHn3aLn pykoBOACTBY crefyeT BKIOUYNTL B |
npoLecchl 3aKynok:

- CBOEeBpPeMeHHOe, pe3sy/nbTaTMBHOE W TO4HOe onpegenieHne noTpebHocTeil u TpeGoBaHuii K|
3akynaemoii npoaykuum;

- OLEHKY CTOMMOCTU 3akKynaemoil NpoayKLUM C y4eTOM XapaKTepUCTUK NPOAYKLMN, LieHbl 1 MOCTaBKU: ¢
noTpe6GHOCTbL OpraHnsaLmmn 1 KpuTepun BepudmkaLmn 3akynaeHHon npoayKuum; i
YHUKa/bHble NpoLecchl NOCTaBLLYMKOB.
ynpas/ieHMe KOHTPaKTOM NPUMEHUTENIbHO K MEPONPUATUAM Kak NOCTaBLLMKa, Tak M NapTHEepoB;
rapaHTViiHYl0 3aMeHy HecOOTBETCTBYIOLLEl 3aKynIeHHOW NPOAYyKLNK: !
TpeboBaHNs K MaTepuasibHO-TEXHNYECKOMY 06eCcneyeHuio;

- UAEHTUUKALMIO N NPOCNEXNBAEMOCTb NPOAYKLMN;
coXpaHeHune npoayKuuu;
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! - [OKyMeHTaLuto, BK/KYas 3anvcy;
- ynpaBfieHne 3akynsieHHOWN npoAyKumeid, nmetoLleil OTKNOHeHNSA OT TpeboBaHwuii;
- [OCTYN Ha NpeanpusTAA NocTaBLyyKa:

u - CBeJleHVsl 0 NOCTaBKe NPOAYKLUW, MOHTaXE WM NPUMEHEHNN.

- pasBuTME NOCTaBLYVKOB;

- onpefeneHne N yMeHbLUEHNe PUCKOB, CBA3aHHbIX C 3aKyn/IeHHOWN npoaykumnei.

Tpe6oBaHus K MPOAYKLMW MOCTaBlMKa W €ero npoleccaMm cnefyet paspabatbiBaTb BMeCTe C
moCTaBLYMKaMW, U3BMIEKAs BbIFOAY U3 3HAHWI 3TUX NOCTaBLLMKOB. OpraHnsauus mornia 6bl Takke BOB/eKaTb
; NOCTaBLLMKOB B NPOLLECC 3aKynoK WX MPOAYKLUW A5 NOBbILWEHUS Pe3ynbTaTMBHOCTU U 3P eKTUBHOCTU
mpoLiecca 3akynok opraHusauum. 310 Morio 6bl TakKe NOMOYb OpraHu3auuy B ynpasieHnm u obecneyeHum
mHa/IMuMA ee 3anacos.

OpraHu3auyun HeobXxoAuMo onpefennTb MNOTPeBHOCTb B 3anmucsXx, Kacawwuxcs Bepudmkauum,
WIH(HOPMUPOBAHNA W pearnpoBaHUs Ha HECOOTBETCTBMA NPOAYKUWU C LENbi NOATBEPXAEHWUS CBOEro
mC06CTBEHHOTO COOTBETCTBUS TPe6OBaHNAM.

! 7.4.2 Tlpouecc ynpaBneHna nocrasLimMkamu

OpraHusaumm cnefyet paspabotaTb pe3ynbTaTuBHble U 3(h(PEKTUBHbIE MPOLECCHI OnpeaeneHus
W10TEHLMaNbHbIX UCTOYHMKOB ANS 3aKyMaeMblX MaTepuasioB C Le/blo pa3BUTS MMEKLWMUXCA NoCTaBLMKOB
i N NapTHEPOB M OLLEHKM WX CNOCOGHOCTEN MNOCTaBAsATb Tpebyemyk NpoAykuuio, 4Tobbl obecneuynBatb
mpe3yNbTaTUBHOCTb 1 3(h(PEKTUBHOCTb NPOLECCOB 3aKyMNOK B Lie/I0M.

Mpumepbl BXOAO0B A1 npouecca ynpaB/ieHns nocTaBLVKaMu:

- OLEeHKa COOTBETCTBYHOLLETO ONbITa:

- 0eATeNbHOCTb NOCTaBLUUKOB B CPABHEHWUM C AESATEIbHOCTLIO KOHKYPEHTOB;

- aHa/M3 KayecTBa 3aKymn/jIeHHOW MPOAyKUWM, LEeHbl, OCYLEeCTB/IEHUS NOCTaBKM U pearnpoBaHus Ha
i Npo6nemsi;

- ayauTbl CUCTEM MEHe[XMeHTa MNOCTaBLMKOB W OLEHKa WX MNoTeHUuasibHOW CcnocobHOCTH
|0becneumBaTth noTpebuTeneli He06xo04MMOIA MpoAyKLMed pe3ynbTaTuBHO, 3 EKTUBHO N B COOTBETCTBUU
; C rpachumkom;

- KOHTPO/IMpPOBaHWE CBeAEHU U UMEKLWUXCA [aHHbIX MNocTaBlMka 06 YyA0B/MIETBOPEHHOCTU
| noTpebuTenei;

- (huHaHcoBas oLeHka 06ecneyeHmnst XM3Hecnoco6HOCTY NOCTAaBLLMKOB B TEYEHWE Npeanonaraemoro
i neproga NocTaBky U COTPYAHUYECTBA;

- pearupoBaHue NOCTaBLLMKOB Ha 3anpochbl, KOTUPOBKM W yyacTue B TeHAepax;

- BO3MOXHOCTM OGCNYXVBAHUS, MOHTaXa W NOAAEPXKA CO CTOPOHbI MOCTaBLUMKOB W NpeabicTopus
i paboTbl B COOTBETCTBUN C TPEOOBAHUSAMU:

- OCBEAOMJ/IEHHOCTb MOCTaBLMKOB W COOTBETCTBME MPUMEHUMbIM 3aKOHOZATesIbHbIM W ApYruM
*06s13aTeIbHBIM TPEOOBAHUSAM;

- BO3MOXHOCTU MaTepuasibHO-TEXHUYECKOT0 Oo6ecneyeHnss co CTOPOHblI MOCTAaBLUMKOB, BK/IO4Yas
mIECTOHaX0XAEHNE U PeECypChl;

; - MOJIOXEHWE 1 PO/b NOCTaBLLMKA B COOGLLECTBE, a Takke ero BOCNpusiTue o6LLEeCTBOM.

PykoBoAcTBY He06X04MMO paccMOTpeTb [AelicTBus, Tpebywuwuvecs A8 noagepxaHus paboTbl
mopraHvsauum W y[oBMETBOPEHVS 3aMHTEpPEecOBaHHbIX CTOPOH B C/lydae HEBbLINO/IHEHNUS TpeboBaHuii
*MocTaBLLMKaMW.

7.5 Tpou3BoAcTBO U 06CNyXMBaHNe

7.5.1 YnpaBneHvue Npou3BOACTBOM U 0GC/YXMBAHWEM B 06pa3oBaTe/IbHOM yuypexaeHuu

Bbiclliee pykoBOACTBO (PyKOBOAMTENW, ANPEKTOPA, AeKaHbl hakyIbTeTOB, NPOPEKTOPbI, PEKTOPbI, BULE-
npe3vaeHTbl, Npe3naeHTbl) B COTPYyAHWYECTBE C NpenojasaTensiMu [O/MKHbl UAEHTU(MLMPOBaTL TeMmbl,
npeaMeTbl U MeToAbl 06y4YeHNS, KOTOPbIE A0/MKHbI GblTb COrNACOBaHbI C LIeN1IMU 06yYeHNS.

O6bpasoBaTtenibHoe yypexaeHne [O/KHO obecneunTb YynpaBneHWe npoueccamu. [na  3Toro
o6pasoBatesnibHOe YUpexXAeHNe JO/MKHO OnpesennTb NPOLECCh, SABMSAIWMECS YacTblo y4e6HOro npouecca,
Takune Kak:

- 0T60p M 3a4ncneHne obyvaroLmxcs:

- cocTaB/ieHNe yyebHbIX NIaHOB MO Pa3/INYHLIM NpegMeTam;

- paspaboTka nepeyHs Kypcos;
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- pacnpegeneHune yuebHo Harpysku;

- obecneyeHne 0byyaloLMXCA MeTOANYECKUMI NOCOBUAMMN Mo paboTe B 1abopaTtopusix U MacTepPCKuX;

- pacnpefenieHne pecypcoB, HeoOXoAuMbIX [ANA  NpoBefeHus 0byyeHWs BHe Tepputopun
ob6pasoBaTefibHOro yupexgeHus.

- paspaboTka yuyebHbIx MaTepuanoB no Kypcy;

- yCTaHOB/IEHWE MeTOA0B MPOBEPKN akafeMNYeckoin ycneBaeMocTu;

- pacnpegeneHue ayautopuii, nabopartopuii, MacTePCKUX, 6UGNNOTEK U T. 4.;

- 0byyeHve 1 KoHCybTMpoBaHue No NpoeccroHanbHbIM HanpaBAEHUAM.

Ecnn ycnosus poroBopa Tpeb6yloT NOAAEPXKM O0OYyYaloLMXCA MOc/e 3aBepLlieHns VMU Nporpammbl
06yyeHusi, obpa3oBaTefibHOE yypexaeHue AO0/HKHO OnpefenuTb, KakuMm o6pa3om Takas noanepxka oynet
oKasblBaTbCs W Kak 6yaeT NPOBOAUTLCA €€ MOHUTOPWIHT.

HeobXxoAMMO OUEeHWUTb NPUrOAHOCTb, 3HaHWUS, HaBblKM U CNOCOBHOCTM abuUTypuUeHTOB A/1A TOro, YTOObI
06y4yeHune 6bIs1I0 NPOBEAEHO HA COOTBETCTBYIOLLEM YPOBHE 1 B COOTBETCTBYHOLEM TeMne. Peknava, 6poLutopsbl
Kypca W [pyrve wu3gaHvs, BbiMylleHHble 06pa3oBaTeflbHbIM YyUpexzeHueM, [O/DKHbl SICHO ONWCbiBaTb
B3aVMOCBA3b NpeAlwecTByoWero obpa3oBaHWa M OnbiTa 06ydyalolmxca ¢ TpeboBaHWAMU K 06y4YeHuIo.
OTcyTCcTBME ONpefenieHHbIX BCTYNUTeNbHbIX Tpe6oBaHuii He OCBOGOXaeT 06pa3oBaTe/lbHOE yupexaeHue
OT OLEHKN MHAMBMAYaSIbHBIX NOTpebHOCTe obyyatowmxcs. 3Ta oLeHka N03BONSET YYeCTb UHANBUAYa/bHbIE
noTpebHOCTH 06yyvarLLNXCa Npu paspaboTke npolecca 06yveHus.

B obpa3oBaTtenbHbIX yupexpeHuax Ao/mkHa OblTb co3faHa 6as3a gaHHbiX ANs8 uaeHTudukauum
fAefcTBytoLLeli cuctembl 06y4YeHns, KoTopas MOXeT BK/oYaTb B Cebs;

- 3anucu (0T4eTbl) 06yYaloLWMXCa No Kypcy;

- mporpammy Kypca;

- CMUCOK rpynmn o6yyatoLmnxcs.

- yyebOHUKN ¥ Apyrue nsgaHus;

- CMWUCOK NpenogasaTteneit;

- yyebHO-meToAMYeCcKMe maTepuansl;

- Tpebyemble 3HaHUSA UK ONbIT (4TO YMECTHO).

7.5.2 Banupauma npoueccoB NPOM3BOACTBA U 06CNYXNBAHNS B 06pa3oBaTeibHOM yupexaeHuu

3TOT NYHKT fO/MKEH GbITb NPYMEHEH NPU MOHUTOPUHIE N M3MEePeHUN 06pa3oBaTesibHbIX YCyr, eCv OHW
He MOryT 6bITb BbINOJIHEHbI, KaK onucaHo B 8.2.3.

Banugauua npoueccos 06yyeHns [JO/KHaA BKIOYaTb B ce6s, N0 Mepe Heo6XxoAMMOCTY, BaNMaaLmio:

- MPOEKTUPOBaHNA 1 paspaboTkn (CocTaBNEHUS) yYeOHbIX N1AHOB UKW NPOrpaMM:

- obopyaoBaHna 1 kBanudukauum npenogasarenei,

- AOKYMEHTOB, NOATBEPXAaoLWMNX YyCneBaeMocTb (Hanpumep, 3a4yeTHbIX KHUXKEK) U 3K3aMeHaLMOHHbIX
BeOMOCTElf;

- 3anucei 6asbl gaHHbIX;

- NeprvoANYHOCTM NOBTOPHbIX BaNVAaL M.

MCO 9001:2000 CwucTembl MeHe[)XMeHTa kayecTBa. TpeboBaHus
7.5 TMMpownsBoacTBo U 06CNyxXmnBaHne

7.5.1 YnpaBneHvne Npou3BOACTBOM U 06CnyXuBaHnem

OpraHu3sauusa fosmkHa nnaHmpoBaTh U 06ecneynsaTb NPOU3BOACTBO U 06CNYXMBaHNE B yNpaBisgeMblX
yC0oBUAX. YNpaBisiemble YCN0BUA [O/MKHbI BKOYATb TaM. rae 3T0 NPUMEHNMO:

a) Hanmume MHcOpMaLun, ONMCbIBAIOLLE XapakTepucTUKN NPoayKLuK;

b) HannMuve pabounx MHCTPYKUUIA B crlydae HeobXoAuMOCTH.

C) NpUMeHeHWe NoAxoAsLLero o6o0pyaoBaHns;

d) Hanuume 1 NpYMeHeHne KOHTPOJIbHbIX U U3MEePUTESbHbIX NPMOOPOB;

e) npoBefeHne MOHUTOPUHIa Y N3MepeHNii;

f) ocyuwiecTBneHve Bbinycka, NOCTaBKU 1 AeACTBWI NOCNE NOCTABKMA NPOAYKLMN.

7.5.2 Banugauusa npoLeccoB NpoM3BOACTBA N 06CAYXMBaAHUSA

OpraHunzauus Ao/mkHa Ba/MaMpoBaTh BCE MPOLECCHI MPOW3BOACTBA U OGCAYXUBAHUSA, pe3ynbTaTbl
KOTOpbIX He MOryT 6biTb BepuMLUMpOBaHbl NOCAEAYIOWUM MOHUTOPUHIOM WU U3MepeHUsiMU. K HUM
OTHOCATCS BCE MpOLECChl, HeJOCTaTKM KOTOPbIX CTAHOBATCS OYEBWAHLIMM TO/IbKO MOC/E Havana
UCNONb30BaHNA MPOAYKLMM WK NOC/e NPeaoCTaBeHUs YCyru.
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BannpaunagomkHanpogeMoHCTPUPOBaTbCNOCOOHOCTLITMXNPOLECCOBAOCTUrATb3aN1aHNPOBAHHbIX
pe3ynbTartos.

OpraHusauus gomkHa paspabotaTtb Mepbl N0 3TUM fpoLueccam, B TOM YMC/e TaM. rae 3T0 NPUMEHNMO:

a) onpepfeneHHble KpUTEpUX AN aHannsa n yTBepxaeHUs npoLeccos:

b) yTBEpXAeHne COOTBETCTBYIOLLEro 060pyJ0BaHNA 1 KBandukaLum nepcoHana,;

C) NpPYMEHeHMe KOHKPETHbIX MeTOA0B 1 npoueayp.

d) TpeboBaHusA K 3anucam (4.2.4):

€) NOBTOPHYIO BaNMAaLMio.

MCO 9004:2000 Cuctembl MeHep)XMeHTa KayecTBa. PekoMeHpauum nNo  yAYYLIEHWUIO |
W esATeNbHOCTH

7.5 Onepauuu no Npou3BOACTBY U 0GCNYXNBAHNIO

7.5.1 Onepauuu 1 NpoLEeCChl XU3HEHHOTO LuKNa NpoAyKLnn !

Bobicllee pyKoBOACTBO oOpraHu3auuuM He [O/HKHO OrpaHuuMBaTbCAa ynpasBfieHMem npoueccami j
*XU3HEHHOTO LMKIa NPoAyKuuM ANA AOCTUXKEHUS COOTBETCTBMSA TpeboBaHusM U obecneuyeHuns Bbirog!
manHTEpPEeCOBaHHLIM CTOPOHAM.

3TOro MOXHO [06UTLCA NOCPEACTBOM Y/yULIEHNS Pe3ynbTaTuBHOCTU U 3h(DEKTUBHOCTY NPOLLECCOB j
j>KM3HEHHOT0 UuKia NpoAayKUuM 1 COOTBETCTBYIOLWMUX BCMOMOraTe ibHbIX NPOLECCOB, TakmnX Kak:

! - COKpalleHne Henpou3BOANTENbHbIX PACXOL0B; |

- NoAroToBka paboTHWKOB;

- 06MeH vHdopmauneli n ee perucTpayus;

- pa3BuUTME BO3MOXHOCTE MOCTaBLLMKOB;

- ynyuweHne UHPacTPyKTypbl;

- npegynpexgeHue npobnewm;

- MeToAbl 06paboTKN 1 BO3MOXHOCTU NpoLecca,;

! - MeToAbl MOHUTOPUHTA. !

7.5.3 lVpeHTuduKaumua U NpocnexmBaemMocTb B 06pa3oBaTelbHOM yupexaeHun

O6pasoBaTtefibHoe yupexfieHne [Oo/MKHO obecneuntb UAeHTUUKALMIO U1 NPOC/EXUBAEMOCTb
ncnonb3yemoin nHdopmauun. NaeHTndrkaums n npocnexmsaemMocTb JO/MKHbI OXBaTbiBaTb:

- WKdpbl y4ebHbIX NporpaMMm, Kypcos, CneunanbHOCTeld;

- 3anucu no ngeHTuduKaLmm obyyaroLnxcs;

- pacnucaHue 3aHsTUiA;

- yyebHukn/maTepuansl nekuuii (yuebHble maTepuanbl);

- nabopaTopHoe o6opyfAoBaHue;

- [OroBOpbl Ha Hay4YHO-UCCNeA0BaTe NbCKYI0 AEATe/TIbHOCTD.

[laHHble TekyLiero MOHUTOPVHIA 1 ycneBaeMoCcTu 06ydaoLWnxXca/rpynn AO/MKHbI 6bITb MAEHTUULNPO-
BaHbl 1 3aperncTpupoBaHs.l.

MNCO 9001:2000 CucTteMbl MeHeg)XMeHTa kayecTBa. TpeboBaHus
7.5.3 NpeHTudurkaums 1 npocnexnsaemocTb
Ecnn 310 uenecoobpasHo, opraHusaums [O/MKHA UAEHTUUUMPOBaTL NPOAYKLUIO MPU MOMOLLM

COOTBETCTBYIOLLMX CPEACTB Ha BCEX CTAANSAX €€ XKMU3HEHHOTO LmKna.

OpraHusaums [o/mMKHaA uWAeHTUugMuMpoBaTh cTaTyC MNpPOAyKUMM MO OTHOLWEHUI K TpeboBaHuaMm
MOHUTOPUWHIA U U3MEPEHUIA.

Ecnn  npocnexvBaeMocTb SiBASieTCS  TpebGoBaHWeM, TO opraHusauusi [ofxHa YnpaBasiTh
obecneymBaloLLeli peanusaunio aHHOU Lenu naeHTudvkalmed NpoaykLumn n peructpupoBartb ee (4-2.4).

MpumeuyaHune — B psage oTpacneil NPOMbILLIEHHOCTU MEHEAKMEHT KOH(UIypaLuu siBnseTcs CPeACTBOM, C

NoMOLL b0 KOTOPOrO NOAAEPXKUBAIOTCA UAEHTUMKALMSA N NPOC/EXNBAEMOCTb. Bonpockl MeHeXMeHTa KoHdurypauum
oTpaxeHbl B MICO 10007.
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MCO 9004:2000 CucTteMbl MeHe[XMeHTa KayecTBa. PekoMmeHgauum N0  YAYYLEHUIO |
ifenaTenbHOCTH

7.5.2 WpeHTudunkauus n npocrexmnsaeMocTb

C uenbio cbopa faHHbIX, KOTOPble MOXHO MCNOMb30BaTb A/1A YNy4LIEHWUs, OpraHu3auus MOXeT j
i pazpaboTaTh npoLecc naeHTMdmnKaLum 1 NPocAeXnBaHns, BoIXOAALWNIA 3a pamku TpebGoBaHuiA.
MoTpebHOCTb B AEHTUdMKALUN 1 NPOCIEXMBAEMOCTN MOXET UCXOAUTb U3:
- cTaTyca NpoAykuuun, B TOM yucne craTtyca fetaneii cepuiiHoro npou3BoACTBa,;
- cTaryca 1 BO3MOXHOCTel NpoLLeccos; ;
- [a@HHbIX MO CPaBHEHWIO C AYYLWMMMW AOCTWXKEHUAMU, Hampumep Ppe3ynbTaToB MapKeTUHTOBbIX M
m/CcCriej0BaHui; |
- KOHTpaKTHbIX TPE6OBaHWI, TaknX Kak BO3MOXHOCTb OT3blBa NPOAYKLMN,
- COOTBETCTBYOLUMX 3aKOHOAATE/bHBIX Y APYTMX 0653aTenbHbIX TpeboBaHUiA;
- npegnonaraeMoro Ucnosib3oBaHusa UAN NPUMeHeHUs;
i - onacHbIX MaTtepuasos; \
\ - YMEHbLUEHNSA UAEHTUULMPOBAHHbIX PUCKOB. i

7.5.4 Co6CTBEHHOCTb NOTPebuTena B o6pasoBaTelbHOM yuypexaeHum

B o6pa3oBaTefslbHOM Yy4ypexAeHun CcOOCTBEHHOCTb MoTpebuTens’/obyyaruierocs obecneveHa
BCTYNMUTENbHbIM B3HOCOM (onnatoil). Co6CTBEHHOCTb BHOCAT MpyM  MOCTYNJeHUW, NpyW  NPOSIoHrauun
NOCTYN/IEHNS 1 B Nepuof 06yyeHus. [JokyMeHTbl, SBASOWMECS COOGCTBEHHOCTLIO NOTPEOUTENS, BKIKOYAOT B
cebs (HO He orpaHu4YeHbl cneayrLwmm nepeyHem):

- LOKYMEHTbI, CAaHHble 00y4valolMMcs, Takne Kak yAOoCTOBEepeHUs, AUNIOMbI NpeablayWmX YpOBHeN
06pa3oBaHns, MYHbIE AOKYMEHTbI (CBUAETENLCTBO O POXAEHUW, NACNOPT) U Apyrie NofobHbIe 4OKYMEHTLI;

- cornaweHust 06 UHTeNNeKTyanbHOl COBCTBEHHOCTMY;

- MeJMUMHCKMe crpaBkv, CBUAETENbCTBA M yAOCTOBEPEHUS, MOJlyYeHHble obyyaloLlmmMmes B npolecce
06yyeHus:

- 3K3aMeHalUVOHHble paboTbl, TECTbI U NPOBEPOYHbIE JINCTbI, 3aMN0/IHEHHbIE 06YyYaLLMMCS.

- 3aknumTenbHble paboTbl (Hanpumep, ANMIOMHas paboTta), onbiTHbie 06pasubl 1 Ap.;

- 3asBMIeHNA MW LOKYMEHTbI, 3anosiHeHHble 00y4alolMMca Npu MOCTYMN/IEHUU WU NPOSIOHTaLUn
nocTyneHus;

- OTYeTbl M JOKYMeHTbl 06 akafeMnyeckoil ycneBaemocTn obyyatowierocs (MCTopusi 0bydeHus);

- cobcTBEHHOE 060pyaoBaHMe obyyvatoLeroca/noTpebutens;

- cpefcTBa 06CnyXvBaHWs ANS KYpCcoB, HAX0AAWMUXCSA B NOMELLEHMN NoTpebuTens.

Co6CTBEHHOCTb MOTPe6UTENs BKIOYAEeT B cebs yyeBHWKM, yyebHble nocobus, CouMonornyeckue
nccnenoBaHus, nHopmaumio 06 0CobbIX YCNOBUSAX 06pa30BaHns, KOMNbLIOTEPbI, MporpaMMHoe obecneyexme,
XY[0XECTBEHHbIE pacXoAHble Martepuasbl WM CcpeacTsa 06CNyXMBaHUA, NPUOGPETEHHbIE KOMMNaHUSAMMU,
3akasaBlUMMK 0byuyeHue Ana cnyxawux. 0N BbieynoMsAHYTbIX 3aKyn/IeHHbIX MaTepuasioB MOryT ObiTb
yCTaHOB/EHbl CTaHAAPTbl W/WNN TexHn4Yeckme TpeboBaHWA ANs 06ecneyeHns NpurogHoOCTW UCNOsb30BaHUA
1X B 06yYeHuN.
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7.5.4 CobcTBEHHOCTb NoTpebuTenei

OpraHu3auus Ao/xHa NposiBNATbL 3a60Ty O COBCTBEHHOCTW MOTPebuTens, rnoka OHa HaxoawTcs
nof ynpasfleHWeM opraHusauunm unmn ucnosnb3yeTtcs etn. OpraHusaums [o/mKHa WaeHTMduumposaTh,
BepuduumpoBaTb, 3awmwiatb UM COXPaHATb COOCTBEHHOCTb NOTPebuTens, npefocTaBfeHHyl0 AnA
MCMO/Ib30BaHNA UN BKIOYEHNSA B NPOAYKUM0. Ecnn co6CTBEHHOCTL NOTPebUTEeNsa yTepsHa, NnoBpexaeHa
UAW NprU3HaHa HenpuroAHoW ANA UCNOb30BaHWA, NOTPEOGUTENb AO/MKEH ObiTh 06 3TOM M3BELLEH, a 3anucu
[OO/MKHbI NOAAEePXMBATLCA B paboyeM coCcTosHUN (4.2.4).

MpunmeyaHne — Co6CTBEHHOCTb I'IOTpeﬁVITeI'IFI MOXET BK/lo4aTh B cebs WHTEeNNEeKTyaslbHYyHo COBCTBEHHOCTb.

* MpaBa Ha UHTENNeKTYya/lbHyl0 COGCTBEHHOCTb, BK/OYEHHYD B COGCTBEHHOCTb NOTPedMUTens, perynu-
pytoTCA AecTBYOLLMM NONOXEHNEM 06 MHTENNeKTYyaslbHOV CO6CTBEHHOCTU.
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MCO 9004:2000 CucteMbl MOHe[XMOHTa KayecTBa. PekoMeHpauum nNo  yAy4ylweHuo m
|aeaTtensHocTun

! 7.5.3 Cob6cTBEHHOCTbL NoTpebuTenei !
OpraHusauun Heob6XxoAUMO UAEHTUMNLMPOBaTL OTBETCTBEHHOCTb B OTHOLIEHUM COGCTBEHHOCTU U |
WIPYrvx akT1BOB, NpUHaAeXalmnx noTpebuTensMm n pyrum 3anHTepecoBaHHbIM CTOPOHAM U HAXOAALLMXCS i
W10/, ee YyNpaB/ieHUEM, C Lie/blo 3aluTbl LLEHHOCTW COGCTBEHHOCTU.
Mpumepbl CO6CTBEHHOCTY NOTpebuTenei:

. - COCTaBHbIE YACTMW WM KOMMOHEHTbI, NOCTAB/IEHHbIE A/151 BK/IKOUEHUS B NPOAYKLMIO;
- NPOAyKuus, MOCTaBfEHHAs A/ PEMOHTa, TEXHUYECKOro OO6C/IYXMBAHUS W pemMoHTa WM ©

j MoaepHu3auum:

. - yNakoBOYHble MaTepuasibl, NOCTAB/EHHbIE HEMOCPEeACTBEHHO NOTPE6GUTENAMU: \

- maTtepuanbl noTpebuTeneil, NnpegHasHayeHHble A8 onepauunii No ycayram, Takum Kak XpaHeHue,

- ycnyru, npefocTaB/ieHHble OT UMEHN NoTpebuTenei, Takme Kak TPaHCNOPTUPOBaHNe COGCTBEHHOCTH ;
W10TpebuTesneil TpeTbell CTOPOHE;

- WHTeNnekTyanbHass COGCTBEHHOCTb noTpebuTeneld, BkIoYas crneuudukaumm, yeptexm un\
i Hhopmauuio. ;

7.5.5 CoxpaHeHMe cCOOTBETCTBUA YCYyrn B 06pasoBaTesibHOM yypexaeHumn

O6pa3soBaTteflbHOE YyupexieHune AO0/HKHO 06ecneynTb COXPaHHOCTb Y4yebHOW AOoKyMeHTauuu, Takoi
Kak yyebHble MnaHbl U NporpaMMbl, NeyaTHble WKW 3/1IeKTPOHHbIE MaTepuasibl (KHUMKM, KypcoBble y4yebHble
maTtepuasibl, MarHUTHbIE WAV ONTUYECKNE [NCKWA, KOMMbIOTEPHbIE NpOrpamMmsbl, dainibl n 1. 4.).

Ona ueneii npenojaBaHWs WAM  Hay4YHO-UCCNELOBATENbCKMX PabOT TakkKe MOXHO COXPaHATb
BCNomoraTesibHble MaTtepuasbl C y4eToM CO6M0feHNA Cpoka rogHOCTU, UCMOofb3yemble A8 NpoBefeHUs
y4yebHbIX 1 3KCNeprMeHTa lbHbIX NPOLECCoB, BKIOYas, HanpuMep, XMMnKaTbl 418 1abopaTopuil, ceipbe nUmn
nonycgabpukaTbl 419 3KCNEePUMEHTasIbHbIX MacTepPCKUX.

HacTosiuiee Tpe6oBaHme NCO 9001, npuMeHEHWe KOTOPOro MOXET HOCUTb OrpaHWYEeHHbI Xxapakrep,
BK/IlOYaEeT B ceba MeToAMKM NOCTaBKW, Matepuasibl, KOTOpble AO0/KHbI ObiTb NpegocTas/ieHbl 0byvatoLie-
Mycsl, 1 060pyf0BaHNe, KOTOPOE AO0/MKHO ObiTb AOCTYNHO (Hanpumep, BUAEONEHTHI) 1 T. 4. Obyvatowmmes,
NPOXWBAKOLWUM B OOLLEXUTUU, JO/MKHbI OblTb Takxe npefocTaBfieHbl 0ba3artefibHble YCyrn, Takne Kak
MeJuLUMHCKoe O0O6CNyXuBaHue, KOHCY/bTMpOBaHWe, obecneyveHne sMYHOW 6e30nacHOCTH, Xuanaowagb,
ycnyru no obecneyveHnto NpoLfoBOLCTBMEM U T. .

MNCO 9001:2000 CucTteMbl MeHef)XMeHTa kayecTsa. TpeboBaHusA

7.5.5 CoxpaHeHne COOTBETCTBUA NPOAYKLUN

OpraHusaumsa [o/KHa COXPaHsATb COOTBETCTBME MPOAYKUMW B XOA4e BHYTPEHHel o6paboTkm n B
npouecce NocTaBku K MECTY Ha3HauyeHUs. 3T0 COXpaHeHne A0/KHO BKIYaTb UAeHTUdMKaLMIo, NOrpy304Ho-
pasrpy3ouHble paboTbl, ynakoBKy, XpaHeHue u 3awuty. CoxpaHeHue [O/HKHO TakkKe MPUMEHATbCA U K
COCTaBHbIM YacTAM MPOAYKLUHA.

MCO 9004:2000 CucTtembl MeHegXxMeHTa KayecTBa. PekomeHpgauuu Mo ynAy4ylWeHUIo;
lpeAatenbHOCTU !

7.5.4 CoxpaHeHune COOTBETCTBUA NPOAYKLUN

PyKOBOACTBY crieflyeT ONpeAeUTb U BHEAPUTb NPOLIECChI NMOrPy304HO-PA3rPY30UHbIX PaboT, yNMaKoBKN.
mXpaHEeHWsl, KOHCepBauuuW U MOCTaBKM NPOAYKLMM ANS NpefoTBpalleHns MOBPeXAeHUs, YXyAleHus i
ECOCTOSIHVSI UM HEMPABW/IbHOTO UCMO/b30BaHWS B X04e BHYTPEHHEN 06paboTku N OKOHYaTEebHO NOCTaBk/ W
*NpoAyKuMn. PYyKOBOACTBY HEOGXOAVMMO BOB/IEYb MOCTABLLMKOB U NMApTHEPOB B ONpeAesieHNe U BHELPEHVE j
i pe3yNbTaTUBHbIX U 3YPEKTUBHBLIX NPOLECCOB 3aLYUThI 3aKyN/IeHHbLIX MaTepPUasoB.

PykoBOACTBY crieflyeT pacCcMOTpeTb Heo6XOAMMOCTb B JOGbIX CheuuasnbHbiX TpeGoBaHusX, i
*BbITEKAIOLLMX M3 XapakTepa Npoaykumn. CneynasibHble Tpe60BaHnst MOryT 6biTb CBA3aHbI C MPOrpaMMHbIMU 1 |
i 3/1eKTPOHHBIMW CPeACTBaMU, ONAaCHbLIMM MaTepuanamu, Npoaykuueil, TpebyoLleil cneyuansHoro nepcoHana i
w1151 06CYXMBaHUSA, MOHTaXa UM NPUMEHEHUs, a Takke NpoAyKuueid nam Matepvanam, siBAsoWYMACS |
i YHUKa/IbHBIMW UM HE3aMEHUMbIMMU. \
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PyKOBOZCTBY criefiyeT onpeAennTb pecypchbl, Heo6xoanuMble AN NoAAepXaHust B paboyeM coCTOSHNUM
NPOAYKLUM BTEUEHNE €€ XKMNIHEHHOTO LKA AN1S NTpeAynpexaeHnsi TOBPEeXAEHUs, MopUy WU HeMpaBWbHOTO
1cno/sib3oBaHus. OpraHusaumsi coobliaeT BOB/EUYEHHbIM 3aMHTepPecoBaHHbIM CTOPOHAM UH(OPMaLMio No
pecypcam 1 MeTofam, TpebylolyMmea ANns COXpaHeHUs NpeanosiaraeMoro UCMosib30BaHWsl MpoAyKuun B
TeYEeHWe BCETO ee XN3HEHHOro LuKa.

7.6 YnpaBneHue ycTpoiicTBaMy A1 MOHUTOPUHTA U M3MEPEHWNiT B o6pa3oBaTe/IbHOM yUpexaeHunm

[na o6ecneyeHns COOTBETCTBUS N3MEPEHUI YCTAaHOB/IEHHBIM TPEGOBaHUSIM, a TakKe UX HAAEXHOCTU U
NpUrofiHOCTU CUCTEMa U3MepPEeHUit oMxHa GbiTb BaIMAMPOBaHA.

B npouecce 06y4YeHUsi B COOTBETCTBUM C YYEGHBIM NIAHOM [O/MKHbI GbiTh BbINMOIHEHBI MOHUTOPUHT U
n3mepeHusi. OHW MOTYT OXBaTbiBaTb TEMbI 1 HAMPAB/IEHUS PA60T 0GyUatoLLMXCsl, 3anucK 06 OLeHKe NnepcoHana,
OLLEHKM KOHCMEKTOB YYe6HbIX KypCOB, COG/IOAEHNE NpenojaBaTesisiMi yuye6HbIX NIaHoB U 3akniounTebHble
3K3aMeHbl.

Ecnu KOHTPO/b 3a AeSiITENbHOCTbIO AMMIOMUPOBAHHbLIX CMELMAIUCTOB BbISIBA AOMYLLEHHbIE OLUNGKM
B npolecce 06y4yeHusi, o6pasoBaTesibHOE yupexaeHue MOXEeT NpefocTaBUTb BO3MOXHOCTb 06YyvatoLmmcst
NpoiTV [LONOHUTENBHOE 06YYEHNE, KOPPEKTHPYIOLLEE BbISIB/IEHHbIE HELOCTATKM.

MCO 9001:2000 CuctemMbl MeHeXMeHTa KayecTBa. TpeboBaHus
7.6 YnpaBneHue ycTpoincTBamMmu AA55 MOHUTOPUHIA U U3MepeHuii*

OpraHusauus Ao/mxHa onpeaenuTb MOHUTOPUHT U M3MEpPEHUs, KOTOpble NPeAcToMT OCYLLeCTBAATb,
a Takke ycTpoiicTBa A/11 MOHUTOPMHIA U U3MEPEHWs, Heobxoaumble ANA obecneyeHns cBuAeTeNbCTBa
COOTBETCTBUA NPOAYKLMN YCTaHOBEHHbIM TpeboBaHuam (7.2.1).

OpraHun3auus fo/HkHa MMeTb npouecchl Ans obecnevyeHns TOro, YToO6bl MOHUTOPWUHT U M3MEpPEHUA
MOINN ObITb BbINO/IHEHbI U B €CTBUTENIbHOCTH BbINOTHA/INCL B COOTBETCTBUK C TPEBOBAHWAMMN K HUM.

Tam. rge Heobxogumo obecneumBaTb MMeEOLME 3aKOHHYIO Cuy pesynbTaTbl, U3MepuTesnbHoe
o6opyfioBaHNE AOMKHO BbITb:

a) oTka/IMbpoBaHO WM MOBEPEHO B YCTAHOB/IEHHble Nepuogbl WA nepej ero npuMeHeHuem
no o6pasuoBbiM 3TasioHaM, nNepejanowMm pasMepbl eAVHUL, B CPaBHEHUU C MEXAYHapOLHbIMU WK
HauMoHa/IbHbIMK 3TasioHamu. [pu OTCYTCTBUM TakMx 3TasloHOB 6a3a, MCNob30BaHHaA ANS Ka/MbpoBKM
1AM NOBEPKK, f0/MKHA OblTb 3aperncTpupoBaHa;

b) OTpery/siMpoBaHo WK1 NOBTOPHO OTPEry/IMPOBaHO Mo Mepe HeobXoAMMOCTH;

C) MAEHTUMLMPOBAHO C Lie/blo YCTaHOB/IEHMS cTaTyca KannbpoBKu;

d) 3awuuieHo oT perynnpoBoK, KOTopble caenany 6bl HeAelCTBUTENBbHBIMU pPe3ybTaTbl U3MEpPEeHUs;

€) 3aWuLeHo OT MOBPeXAeHUs W1 YXyAWeHWs COCTOSHUS B XoAe ob6palleHus, TexXHWYecKoro
06CNYXNBAHUA N XpaHEHUS.

Kpome Toro, opraHusauus [O/HKHa OLEHUTb W 3aperncTpupoBaTb NPaBOMOYHOCTb NpeAblAyLnX
pe3ynbTaTtoB W3MepeHusi, ec/im O06HapyXeHOo, 4TO 060pyJoBaHWe He COOTBETCTBYeT TpeboBaHUAM.
OpraHusauna [o/mkHa NpeanpuHATL COOTBETCTBYIOLEE AeiiCTBMEe B OTHOLUEHWM Takoro 060pyAoBaHuA ©
No60V 3MEPEHHON NPoAyKUMK. 3anucu pesynbTaToB KasIMbpoBK/A N NOBEPKN AO/KHbI NOAAEPXKMNBATLCS B
paboyem coctosiHum (4.2.4).

EcCnv npy MOHWUTOPWHIE U U3MEPEHWM YCTAaHOBMEHHbIX TpeboBaHWn MCMOMb3YIOT KOMMbIOTEPHbIE
nporpamMmmHble CpeacTBa, UX CMOCOOGHOCTbL YAO0BNETBOPATL NpeAnosiaraeMomy MpPYMEHeHWI0 Ao/HKHa ObiTb
noaTeepxgeHa. 3To AO/MKHO 6bITb OCYLLECTBNIEHO [0 Hayasa NPUMEHEHUS 1 NOBTOPHO NOATBEPXAEHO MO
mMepe Heo6Xo4MMOCTH.

Mpumeuvanne — Cm. NCO 10012.

' TpebosaHusa nogpasfena 7.6 NPUMeEHAIOT Hapsgy C MeTPOIOrMYeCKUMN Npasuaiamy 1 HopMamu, UMeLUMM
06a3aTeNbHY cuMy Ha TeppuTopun Poccuiickoli depepauymn, KOTopble COAEPXaTCA B HOPMAT UBHbIX JOKYMEHTax no
obecneyeHnio eUHCT BA U3MePeHUit, yTBepxaaeMbix ®egepanbHbIM areHTCTBOM N0 TEXHNYECKOMY PeryMpoBaHunio 1
MeTponornm B cooTeeTCcTBUM ¢ 3akoHOM Poccuiickoin depepauum Ne 4871-1 o1 27 anpenst 193 r. *C6 obecneyeHum
eAVHCTBa n3MepeHuii» ¢ nameHenmsimm ot 10.01.2003 r.
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MCO 9004:2000 CucTtembl MeHepXxMeHTa KayecTBa. PekomeHgauuu Mo  yNyylleHuUio ;
AeATenbHoCTn

7.6 YnpaBfieHue ycTpoiicTBamMmu AN MOHUTOPUHIA U U3MEpPEeHNit

PykoBoAcTBy cnefyeT onpefennTb W BHeAPUTb pe3ynbTaTuBHble W 3ddekTuBHbIE npouecchl. |
BK/IlOYAsA MeTOAbl U YCTPOICTBA, MCMO/Ib3yeMble Npu Bepudrkaumn n BanMgaumm npogyKuMm 1 npoLeccos ;
Ansa obecneyeHns ya0BNETBOPEHHOCTY NoTpebuTeneli u Apyrux 3amHTepecoBaHHbIX CTOPOH. 3TV NpoLecchl i
BK/IOYAIOT HabloAeHNA, MOAeNUPOBaHNE 1 APYTYI0 AeATENbHOCTb N0 U3MEPEHUIO U MOHUTOPUHTY.

[na ob6ecneyeHns yBEpPEHHOCTU B AAHHbIX B MPOLECCHI M3MEPEHUS U MOHWTOpPWHIa HeobXxoauMmo;
BK/IOYATb NOATBEPXAEHWE TOro, YTO YCTPOWCTBA NPUroAdHbl ANS WUCMOMb30BaHWA W NOoAAepXuBalTcs B i
paboyeM COCTOSHUU C COOTBETCTBYIOLLE TOYHOCTLIO M COMNACHO NPUHATLIM 3TasloHaM, a Takke BKIYaTh |
cpeficTBa onpejenieHns ctaryca yCTpoicTB. j

OpraHusauusa [o/xHa paccmatpusatb W fpyrve cpefctBa ycTpaHeHUs MoTeHUuasnbHbIX OWn60K B i
npoueccax, Hanpumep 6/10KMPOBKY, C Le/blo BepudmkaLmnm pesynbTaToB NPOLEccoB AN MUHUMU3ALUK |
noTpebHOCTU B yNpas/ieHn YCTPONCTBaMM AN U3MEPEHUI U MOHUTOPUWHTA, & Takke A06aBNeHNs LeHHOCTH ;
3aMHTepecoBaHHbIM CTOPOHaM.

8 lV3mepeHune, aHann3 n ynydweHue

8.1 OO6Lue NoNoXeHNs B 06pasoBaTe/bHbIX YUPEXAEHNAX

O6pa3oBaTefibHOe YyupexAeHne [O0/MKHO YCTaHOBUTbL npouecc cbopa WHGoOpMauuu, BKIYas
naeHTUMKaLmo ee NCTOUYHUKOB. [laHHble A0/MKHbI BbITh NCNONBb30BaHbI A1 0b6ecneyeHns pesybTaTuBHOCTY
npouecca obyyeHus. Hanpumep, KOHTPO/IbHblE KapTbl, FUCTOrpaMmbl, AuarpaMmmbl [lapeto, aHanus
YO0BNETBOPEHHOCTU NOTPEOUTENS U APYTUX UAEHTUMULNPOBAHHbIX 3aUHTEPECOBAHHbIX CTOPOH, METOAUKU
npenojaBaHnisi, U3MEPEHWS [AaHHbIX, CBSA3aHHbIX C OpraHu3auVOHHO-aAMUHUCTPATVBHON AEeATeNbHOCTbIO,
N3MEepeHNsT MepeMeHHbIX MokKasaTesnei, CBSA3aHHbIX C 0b6ydalwuMucs, npenogaBaTesibCkuM COCTaBOM,
COTPYAHMKaMU BCOMOraTesibHbIX CNYX6, 1 Apyrne Heo6xoaumble nokasarTenu, Takue Kak ownbKu, pacxombl,
YBOJIbHEHUS U BbINO/IHEHME PaboT 06yyaloLWMMmUCS.

Mpouecc u3mepeHuUs 4751 OCHOBHbIX (06pasoBaTesibHbIX) M BCMOMOraTeflbHbIX MPOLECCOB LO/MKEH
BK/IHOUaTb B Ce0S1 cneaytoLine atansbi:

- MPUHATUE PELUeHUs 0 3HAYNMMOCTN U3MEPEHUIA 4711 MOHUTOPWHTA,;

- HabnwgeHve 1 NpoBefeHne N3MepPEeHNii Ka4eCTBEHHbIX W/WN KONTIMYECTBEHHbIX NoKasaTesnei;

- npeobpa3oBaHne NOJTyYEHHOI MHpopMaLUK B 3HAHNUSA.

MCO 9001:2000 Cuctembl MeHeaXMeHTa KavyecTBa. TpeboBaHusa
8 N3mepeHune, aHanns u ynyyweHune

8.1 O6wwme NonoxeHns

OpraHu3auus fo/HKHa NAaHMpoBaTh M MPUMEHSATb NPOLECChl MOHUTOPUHIA, U3MEPEHUs, aHanm3a n
ynyyweHns, HeobxoavmMble Ans.

a) AeMOHCTpauum COOTBETCTBUSA NPOAYKLMK;

b) obecneyeHns COOTBETCTBMSA CUCTEMbl MEHEKMEHTA KayecTBa;

C) MOCTOSAHHOIO MOBbILWEHNSA Pe3y/IbTAaTUBHOCTU CUCTEMbI MEHeKMeHTa kavecTsa.

370 AO/MKHO BKNtOYATb ONpefeneHre NpUMeHUMbIX METOA0B, B TOM YKC/le CTaTUCTUYECKMX, U 06nacTb
MX UCNO/b30BaHMA.
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NCO 9004:2000 Cuctembl MeHegXMeHTa KayecTBa. PekomeHgaumnm no  YyNy4lweHuto ;
AeATeNnbHOCTH

8 M3mepeHue, aHanu3 u yny4wieHve
8.1 O6uwue pekomeHaauum

8.1.1 BsopgoHue .

M3mepeHue faHHbIX BaXHO ANS NPUHATWA pelleHnii, OCHOBaHHbIX Ha dakTax. BbicleMy pykoBOACTBY ;
cnepyet obecneunBaTb 3PEKTVBHOE M3MepeHue, c60p M BanMAauuio AaHHbIX, YTO6bl yb6eanTbcs B M
pe3ynbTaTuBHOW paboTe opraHu3auun 1 yA0BNETBOPEHHOCTU 3aWHTEPEeCOBaHHbIX CTOPOH. 3JTa AedTeNb-:
HOCTb BK/IlOYaEeT aHa/iM3 AelCTBEHHOCTU W Lenn M3MepeHus, a Takke npegnosiaraeMoe 1Cnosib3oBaHve m
JaHHbIX AnsA obecneyeHns Ao6aBAEHHON LLeHHOCTN opraHnsauum.

MprMepbl n3MepeHns nokasartesieil NpoLLeccoB OpraHn3aLmn.

- M3MepeHVe 1 OLeHKa NPoAYKLMN opraHusaumu.

- BO3MOXHOCTM NPOLIECCOB;

- BOCTWXEHWe Lenei npoekTa;

- Y[OBNETBOPEHHOCTb NOTpebuTenein n Apyrnx 3amHTepecoBaHHbIX CTOPOH.

OpraHm3aumm Heo6x04MMO MOCTOSHHO OCYLLECTBASATb MOHUTOPUHT AEWCTBUI NO yNyuyLlEeHUo CBOEl |
[eATeNbHOCTU 1 perncTpupoBaTh UX peanusaunio, Tak kak 3To MoXeT obecneumBaTtb AaHHble ANA GyAyLINX |
YAyYLIEeHNIA.

Pe3ynbTatbl aHanm3a faHHbIX, MOMYyYEHHbIX B XOA4e AeATeNIbHOCTU MO YAy4lleHWo, CAyXaT OAHUM j
13 BXOJOB [/19 aHanu3a CO CTOPOHbl PYKOBOACTBA C LE/blo obecneyeHnss MHopMauuu no ynyylleHuto |
[eATeNbHOCTY opraHu3auun.

8.1.2 Bonpochkl, KOTOPble AO/KHLI NPUHNUMATLCA BO BHUMaHue

Mpu n3mepeHun, aHanunse un yayyleHnn Heobxoaumo yunTbiBaTb, YTo: i

a) AaHHble M3MepeHuii cnegyeT npeobpasoBbiBaTh B MHhOpMaUMo U 3HaHWA, KOTopble NoiayT Ha |
nosib3y opraHusauum. \

b) M3MepeHue, aHanu3 u ynydleHne npoaykumm M npoLeccoB Heob6XoAMMO WCNofb30BaTb A4 |
paccTaHOBKM COOTBETCTBYIOLLMNX NPUOPUTETOB OpraHn3auunm;

C) NpUMeHsieMble opraHusauunein MeTofbl U3MepeHus cregyeT Nepuoguyecky aHaam3vposaTtb, a m
[aHHble BepMunLMpoBaTb HA NOCTOSIHHOW OCHOBE Ha TOYHOCTb W MOJSIHOTY;

d) cpaBHeHMe C Ny4ylWUMU AOCTUXEHUAMUN OTAE/bHbIX MPOLECCOB HEO0O6XOAMMO UCMO/b30BaTb Kak m
CpeACTBO yyulleHNs pe3ynbTaTUBHOCTN U 3(h(DEKTUBHOCTY NPOLLECCOB; \

€) n3MepeHust yAoBNeTBOPEHHOCTN noTpebuteneli cnefyeT paccMaTpuBaTh Kak )XU3HEHHO BaXKHble j
[ONS OLEHKM AeATeNbHOCTU OpraHn3auum;

0 ucnonb3oBaHne M3MepeHuid, cbop v foBeAeHne [0 CBefAeHVS BCeX 3aMHTepecOBaHHbIX CTOPOH i
NoNy4YeHHOW WHpopMaLun CyLecTBEHHbl [ANA OpraHu3auum U COCTaBASIOT OCHOBY Y/ydlleHus ee |
[eATeNbHOCTU 1 BOBMEYEHNSA 3aMHTEPeCcOBaHHbIX CTOPOH; Takas MHopMaumsa AO/MKHA ObiTb aKTyasnlbHON W i
MMETb YeTKO onpefesieHHoe HasHaYeHue: !

) cnepgyeT NPUMMEHATb COOTBETCTBYHLME CpeAcTBa nepejayn WHopMmauuu, BbiTEKaOLWen U3 |
aHanusa n3mepeHuii; j

h) pesynbTatBHOCTL W 3PHEKTUBHOCTL MNOAAEPKAHUSA CBA3M C 3aMHTEPecOBaHHbIMW CTOPOHaMK M
HE06Xx04MMO U3MepPSTb, YTOObI YCTAHOBUTb, CBOEBPEMEHHO M YETKO /M NOHATA MHopMauus;

i) ecnn KpuTepuu nokasaTtenieil NPOLECCOB W XapakTepucTUK MPOAYKUMU yAOBNETBOPSIOTCA, MOXET;
6bITb Lie/1ecoo6pa3Ho No-nNpexHeMy NPOBOAMTL MOHUTOPUHT U aHaNIN3 aHHbIX O XapaKTepuUCTHKax C Le/bio |
NyyLlero NOHNUMaHus Ux NPUpPoAbI;

j) vcnonb3oBaHWe COOTBETCTBYKOLMX CTATUCTUYECKUX WU APYrUX METOAO0B MOXET MNOMOYb B
NMOHMMaHWN OTK/IOHEHUIA KakK npolecca, Tak v U3MEePeHNs 1 MOXET, cliefoBaTes/IbHO, YyulnTb nokasaTesnu j
npouecca v xapakTepucTukm npoayKLmm nocpefcTsoM ynpas/ieHNs TakuMmn OTK/IOHEHUAMMU,

k) cnepyeT nepuogunyeckn obeyxaatb CaMOOLEHKY B Lief1AX OLeHNBaHUSA NOMHOTbI Pa3BUTUS CUCTEMSI ;
MeHe[XMeHTa KayecTBa, YPOBHA paboTbl oOpraHusauun, a Takke onpefesieHnss BO3MOXHOCTel AN m
yny4leHus AeaTenbHOCTN (CM. NpunoxeHune A).

45



FOCT P 52614.2—2006

8.2 MOHUTOPUHT U n3MepeHne

8.2.1 Y[0OBNETBOPEHHOCTb NOTpe6uTeneii B 06pasoBaTeslbHOM yupexaeHum

O6pasoBaTte/sibHOE  YupexzeHue [O/KHO MNPUMEHATb HajeXHble MeToAbl A1 MOHUTOpPUHra
M  W3MEPeHUsi y[OBNETBOPEHHOCTW NOTpebuTeneil. TeHAeHUWU nokasateneil  yAoBfETBOPEHHOCTH
noTpe6uTenei, ocCHoBaHHble Ha (hakTax (06BLEKTUBHbLIX CBUAETENLCTBAX), AO/MKHbI GbITh 3apErMCTPUPOBAHbI.
O6paszoBaTesibHOe yUpexaeHne J0/KHO coobLaTh pesynbTaTbl aHanm3a y40BAeTBOPEHHOCTU NOTpeGuTenei
3aMHTEPECOBaHHbIM CTOPOHAM Yepes 3arnjiaHMpPOBaHHbIe MPOMEXYTKN BPEMEHM.

MpuMepamMn MOHUTOPUHIA U U3MEPEHWIA YA0BNETBOPEHHOCTN NOTpe6uTe el ABNAI0TCA CBOeBPeMeHHbIe
0TBeTbl Ha Xanob6bl, aHanu3 y[OBNETBOPEHHOCTU NoTpebuTenell 06 OTHOWEHUM K HUM CO CTOPOHbI
afMMHUCTPATVNBHOTO MepcoHana u npenosaBaTe/ibCkoro cocTaBa.

MNCO 9001:2000 Cuctembl MeHeg)XMeHTa kayecTBa. TpeboBaHusa
8.2 MOHUTOPUHT U U3MepeHne

8.2.1 YpnoBNeTBOPEHHOCTb NoTpebuTenei

OpraHusaumsa  JOo/DKHa NPOBOAWTb  MOHWTOPWHI  MHApOpMauuW,  Kacawlwuiics  BOCNpUATUSA
notpebutenem BbINOHEHNA OpraHu3almeid ero TpeboBaHWi, kak OAHOrO U3 CNOCOG0B M3MEPEHUs PaboTbl
CUCTEMbl MeHe)KMeHTa kayecTBa. [lo/KHbl 6biTb YCTAHOB/IEHbI METOAbI NONYYEHUS U NCNOIb30BaHNSA 3TOW
MHdopMaLuK.

NCO 9004:2000 CucTeMbl MeHeAXMeHTa KkayocTBa. PekomeHgaumm no  ynyylweHuio |
AeATenbHOCTn

8.2 l3mepeHne n MOHUTOPUHT

8.2.1 V3MepeHne U MOHUTOPUHT pa6oTbl CUCTEMDI

8.2.1.1 O6uwme nonoxeHns

Bbicluee pyKOBOACTBO A0/MKHO ob6ecrneumBaTb, 4TOObI Npu onpegeneHun obnacTei ynydlweHus m
[eATeNbHOCTU CUCTeMbl MEHe[KMEeHTa KayecTBa, MCMob30BannCh pesynbTaTuBHble U 3(EKTUBHbIE |
meToAbl.

MprMepbl Taknx MeTos0B:

- oTCNexwBaHue y[0BNeTBOPEHHOCTN NoTpebuTeneli n apyrux 3aMHTEPeCcOBaHHbIX CTOPOH.

- BHYTPEHHVe ayAuTbl; ;

- U3MepeHne (hMHaAHCOBbLIX NoKasaTenei;

- camooLeHKa.

8.2.1.2 N3mepeHne n MOHUTOPWHT YAOBNETBOPEHHOCTN NoTpebutenei

N3mepeHne n MOHUTOPUHT Y, 0BNETBOPEHHOCTN NOTPebuTeNneli 6a3npyroTca Ha aHanuse nHgopmauuu. |
CBSI3aHHON C noTtpebuTenamu. C6op Takoi WHopMaumnm MOXeT O6biTb aKTUBHbIM WAU MACCUBHLIM.;
PykoBoACTBY Hafl0 yunTbIBaTb, HTO MMEETCA MHOMO MCTOYHUKOB MHDOPMaLUK, CBA3aHHON ¢ noTpebutensamu. ¢
1 paspaboTaTb pe3ynbTaTuBHble U 3DEKTUBHBIE NMPOLECCHI CO0pa, aHaM3a 1 UCNosib30BaHUs ykasaHHo ;
MHhopMaLun Ans ynyylleHus fesTenbHOCTY opraHn3auun. OpraHusauum cnegyeT onpefenutb BHYTPEHHME ;
1 BHELLHWEe UCTOYHMKN MHbopMaLMm O NTOTPEBUTENSAX U KOHEYHbIX NO/Ib30BaTeNAX, AOCTYMNHbIE B MMCbMEHHO ;
1 YCTHOW chopme.

Mpymepbl UHOpMaLuKn, CBA3aHHOW € NoTpebutTensmu:
0630pbl NOTpebuTeneii n nonb3oBaTenei;
ob6paTHasi CBA3b N0 NepcnekTBamM NpoayKLuum;

TpeboBaHua noTpeduTeneii 1 MHOpPMaL s N0 KOHTPAKTY;
noTpebHOCTU PbIHKA,;

[aHHble 0 NpefoCTaB/IeHNN YCyT;

MHhopMaLms, OTHOCALLAACA K KOHKYPEHLMN.

PykoBoAcTBy He0o6X04MMO WCMNOMb30BaTb M3MepeHvWe YAOBMEeTBOPEHHOCTM noTpebuteneli Kak;
XU3HEHHO Ba)XXKHOEe CpeACcTBO. 3anpallnBaHue, N3MepeHe U MOHUTOPUHT opraHn3auueli obpaTHoli cBA3m 06 ;
y[0BNETBOPEHHOCTM NoTpebutenein obecneymBatoT MHAOOPMALMIO HA NOCTOSHHON OCHOBE. JTOT MpoLecC i
yunTbiBa€T COOTBETCTBME TpeboBaHUSAM, yA0B/EeTBOPeHWe NOTpebHOCTel M oXupaHwuii noTpebutenei, a ¢
Takke LeHy 1 NocTaBKy NpoayKLuum.

46



FOCT P 52614.2—2006

OpraHun3auun cnegyeT paspaboTaTb U 1CNOb30BaTb UCTOYHUKN MHDOpMAaLLMK 06 yA0BNETBOPEHHOCTH j
j noTpebutenei, a Takke COTpyAHMYaTb CO CBOMMU MOTPEOGUTENAMU C LEefbio NMPOrHO3MpoBaHusa Byaywmx |
mioTpebHocTel. OpraHuMsauuy Hafo NaaHMpoBaTh M pa3pabartbiBaTb MPOLECCHl, YTOGbI Pe3ynbTaTUBHO 1 M
| achchekTBHO yunTbiBaTH MHEHMS NOTPebUTeNnein. C NOMOLLbI0 N1aHNPOBAaHUS 3TUX NPOLLECCOB HEOO6X0AUMO \
\onpegennTb U BHeAPUTb MeTOAbl cbopa AaHHbIX, BKIOYAA WUCTOYHWKM WHopmaumu, 4acTtoTy cbopa uj
laHannsa gaHHbIX.
MprMepbl NCTOYHMKOB MHDOPMAaLLMK 06 YA0BNETBOPEHHOCTU NoTpebuteneii: \
- Xanobbl notpebutenei;
- HenocpefcTBeHHOe 06LieHne ¢ NnoTpebuTensmu;
. - aHKeTMpoBaHWA 1 0630pbI. [ ]
- cbop v aHanu3 AaHHbIX No cybnoapsay;
; - uenesble rpynmbl; ;
- 0T4YeTbl opraHusauuii-noTpebutenei;
j - CO00OLEeHNA B pa3NNYHbIX cpeacTBax nHdopmMauuu; \
| - M3yyeHue oTpacneli NPOMbILLIIEHHOCTM N 3KOHOMUKM. [

8.2.2 BHYTpeHHUe ayauTbl (TPOBEPKM) B 06pa3oBaTENIbHOM yupexaeHuu

O6pasoBaTtesibHOE yupexaeHne J0/HKHO MPOBOAUTL BHYTPEHHME ayanThl, paccMaTprBaloLLe acnekThbl,
CBsi3aHHble C MpegocTaB/ieHMeM 06pasoBaTesibHbIX YCyr, MOAyYEeHUEM akkpeguTauum u cepTucumkauyun,
HECOOTBETCTBUSIMU, BbISIB/IEHHbIMW B MpoLecce 06yyeHusi, pe3ynbTaTVBHOCTLIO MEeToAOB 06y4yeHus,
obpasoBaTesibHbIMU MpoueccaMmy U (DYHKLMOHMPOBaHWEM CUCTEMbI MeHeMKMeHTa kauvecTtBa. OTuyeT O
BHYTPEHHEM ayamuTe [O/IKEH ObiTb JOKYMEHTUPOBAH.

MpuMepbl HanpaBneHW BHYTPEHHETO ayanTa:

- BepuduKauus NosHOTLI AOCTUXEHUSA 06pa3oBaTesibHbIX Lenei;

- BepugmkKauns 4OCTMXEHMUS COOTBETCTBUS TPEOOBAHMAM CUCTEMbI MEHEI)KMEHTA Ka4ecTBa,;

- BepugUKaLmsa 4OCTaTOYHOCTU PECYPCOB 415 BbINOSIHEHUS Leneil B 06/1acTn KayecTsa:

- 3anucy o kayecTBe, Tpebyemble CUCTEMON MeHeAKMeHTa KavyecTBa;

- AesATenbHOCTb NepcoHana o6pasoBaTesibHOro yUpexaeHns, CBA3aHHas C Ka4eCTBOM;

- obecneyeHne 3HaHWSA, BHEAPEHUS U NoAAEPXaHNS B paboyeM COCTosiHUM TpebosaHuii MCO 9001.

MpumeyaHune — Cm. NCO 19011

MCO 9001:2000 CwucTembl MeHe[)XMeHTa kayecTBa. TpeboBaHus
8.2.2 BHYTpeHHUe ayaunTbl (MPOBEPKN)

OpraHm3aums [o/mKHa MpoOBOAUTL BHYTPEHHWE ayAuTbl (NPOBEpKM) uepes 3annaHvpoBaHHble
MHTEpBasIbl C LEeNblo YCTAHOB/IEHNSA TOr0, YTO CUCTEMA MEHe)XMeHTa kayecTBa:

a) CoOTBETCTBYeT 3an/jiaHnpoBaHHbIM MeponpuaTham (7.1), TpeboBaHNAM HacToALWero ctaHjapTa v
TpeboBaHMAM K CUCTEME MeHe[)XMeHTa kayecTBa, pa3paboTaHHbIM OpraHusaLmeil;

b) BHegpeHa pe3ynbTaTWBHO U NOALEPXUBAETCS B paboyem COCTOSHUW.

Mporpamma ayanToB (MPOBEPOK) AO0/HKHA NAaHMPOBaTbCA C YYeTOM cTaTyca M BaXKHOCTW MpOLEeccoB
N y4yacTKOB, Mognexawiux ayguTy, a Takke pesynbTaToB npeablaylunx ayauTos. KpuTepun, ob6nactb
NPUMEHEHUS, YacToTa U MeToAbl ayfMTOB AO/MKHbI ObiTh onpeaeneHsl. Bbibop ayAnTOpoB M NpoBefeHne
ayanToB [O/MKHbI 0becneumBaTb 06bEKTUBHOCTb M 6eCcnpuUCTPacTHOCTbL npouecca ayauta. AyauTopbl He
[O/MKHbI NPOBEPATH CBOK COOGCTBEHHYIO paboTy.

OTBETCTBEHHOCTb 1 TpeboBaHWA K NIAHUPOBAHMIO 1 MPOBEAEHUI0 ayAnTOB, a Takke K OTYETHOCTU O
pesynbTatax u noagepxaHunto B paboyem cocTtosiHuu 3anucenn (4.2.4) JomkHbl ObiTb OnpefeneHbl B AOKY-
MEeHTUpPOBaHHON npoueaype.

PykoBOACTBO, OTBETCTBEHHOE 3a NPOBepsieMble 06/1acTh AeATeNbHOCTH, f0/HKHO obecneymBaTtb, YTOObI
AelcTBUA npeanprHUManucb 6e3 N3MWHeRn 0TCPOUKM A5 YCTPaHeHnsa 0O6HapyXeHHbIX HECOOTBETCTBUI 1
BbI3BaBLUUX UX NMpUUmnH. MNMocneaywowmne AeicTBUS AOMKHbI BKIOYATb Bepudmkaumio npegnpuHATbIX Mep v
OTYeT 0 pesynbTarax Bepudukayum (8.5.2).

MpnmevaHne — Cm. MCO 19011.
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MCO 9004:2000 CucTtembl MeHegxMeHTa KayecTBa. PekomeHpgauunm no  ynyyweHuto
AeATenbHoCTn

8.2.1.3 BHyTpeHHuiA ayaut

BbicLeMy pykoBOACTBY CrieflyeT o6ecneynTs pa3paboTKy pe3y/ibTaTUBHOIo U a(hheKkTUBHOrO npolecca
BHYTPEHHero ayauTa A1 OLEHK/N CUMIbHBIX U cnabbiXx CTOPOH CUCTEMbI MeHeXMeHTa kadyecTsa. lNpouecc
BHYTPEHHEro ayauTa feiicTByeT kak CPeACcTBO MEHEAKMEHTA NPW HE3aBMUCUMOI OLeHKe Nt060ro ykasaHHOro
npotecca unv Buaa geatensHocT. OH NpefocTasiseT He3aBUCKMbI/ UIHCTPYMEHT A1 NCNOMb30BaHWs npw
nosy4YeHUn 06BEKTUBHBIX CBUAETENLCTB TOrO, YTO CyLUECTBYIOWME Tpe6oBaHNSA BbINOMHEHbI, TaK KakK npu
BHYTPEHHEM ayunTe OLeHNBAeTCsA pPe3yNbTaTUBHOCTb U 3EKTUBHOCTL OpraHn3aLuum.

BaxHo, 4TO6bI pyKOBOACTBO ObGecneymBano NpoBefeHue LeACTBUIA MO YNyuylleHWto, BblTeKarLwmnx
13 pesynbTatoB BHYTpPeHHero ayauta. [lnaHupoBaHue [OMKHO 6biTb TMOKUM, 4TOOGbI MOXHO 6bINo
BHECTW W3MEHEHWUS B akKLEHTbl UCXOAA W3 BbIBOAOB U OOBbEKTUBHBLIX CBUAETENLCTB, MNOSyYEHHBbIX B XO4e
ayauTa. CoOoTBeTCTBYIOLME BXOAHblE AaHHble OT obnacTeil, nognexawux ayauty, a Takke oT ApYrux
3aMHTepecoBaHHbIX CTOPOH CredyeT yunTbiBaTb Npu paspaboTke NiaHoOB BHYTPEHHWX ayAWTOB.

O61BbEKTbI pACCMOTPEHNSA NPY BHYTPEHHEM ayauTe:

- pesynbTaTuBHOE U 3Y(PeKTUBHOE BHepeHMe NpoLeccos;
BO3MOXHOCTV MOCTOSAHHOIO YNy4YLUEHUS:
BO3MOXHOCTW MPOLIECCOB;
pesynbTatuBHoe 1 apheKTUBHOE NPUMEHEHNE CTATUCTUYECKNX METO/0B,
1Ccnosib3oBaHne MHPOPMaLNOHHBIX TEXHOOTNA;
aHa/IM3 faHHbIX 0 3aTpartax Ha KayecTBo:
pesynbTatnBHoe 1 apheKTUBHOE UCMO/Ib30BaHNE PECYPCOB.
OXuAaHnsa n pesynbTaTbl (DYHKLMOHNPOBAHUS NPOLLECCOB U NPOAYKLNK,
aflekBaTHOCTb U TOYHOCTb U3MEepPeHUs AeATeNbHOCTH,
- 0EeATeNIbHOCTb MO Y/yYLIEHUNIO;
OTHOLLEHUSA C 3aVHTEPECOBaHHLIMN CTOPOHAMM.

B oTueTbl N0 BHYTPEHHUM ayAuTam MHOrAa BKIHOYAOT CBUAETENbCTBA OT/IMYHON paboThl OpraHu3aLnum,
C TeM. 4TOObI NPefOCTaBUTb BO3MOXHOCTb PYKOBOACTBY NPU3HaTb U OTMETUTL PabOTHUKOB.

8.2.1.4 dunHaHcoBble Mepbl

PykoBoAcTBY HE06X0AMMO paccmaTtpreaTb NpeobpasoBaHne faHHbIX, NONYYeHHbIX B X04e NPOLeccos,
B MH(popmauuio chmHaHcoBOro xapakrepa A1 obecneyeHuss CpaBHUMbIX Mep MPUMEHUTENbHO KO BCEM
npoweccam 1 CoAeicTBIUSA NOBbILEHNIO Pe3yNbTaTUBHOCTY U 3h(DEKTUBHOCTY AEATENLHOCTM OpraHu3aumu.

Mpymepbl OUHAHCOBBLIX Mep;

- aHanu3 CTOMMOCTM npeaynpexaatoLnx n oLeHOYHbIX Mep:

- aHasim3 CTOMMOCTU HECOOTBETCTBUS;

- aHasiM3 CTOMMOCTU BHYTPEHHUX W BHELLHUX OTKa30B;

- aHann3 CTOMMOCTU XXU3HEHHOTO LuKna.

8.2.1.5 CamooLeHKa

BbicLiemy pykoBOACTBY CnefyeT paccmarpuBaTb BOMPOChI NposefeHnsa camooleHkn. CamooleHka —
TuiaTenbHoe oueHnBaHuWe, 0OblYHO MPOBOAMMOE CaMUM PYKOBOACTBOM OpraHusauuu, UTOromM KOTOPOro
ABNAETCA MHEHWE WK CYX[EHNe O Pe3ynibTaTUBHOCTU U 3P EKTUBHOCTM OpraHm3aLn u ypoBHe 3pesioctu
cuUCTeMbl MeHegkMeHTa kavecTtBa. CaMooOLeHKa MOXEeT WCMNOMb30BaTbCA OpraHvu3auuvein Ans CpaBHEHUS
CBOEW AeATeNbHOCTY C NyYLLUMMW AOCTUKEHUSMU BHELLHUX OpraHn3aunii n nokasaTenssMm MUPOBOTO YPOBHS
no faHHomy Buay fesAtenbHoCTU. OHa NoMoraeT Npu OLEeHNBaHUM yNy4dLleHns eAaTe/IbHOCTU opraHmsanuu,
B TO BPEMS KaK MpoLecc BHYTPEHHEro He3aBMCUMOro ayfauTta opraHu3aumMn UCMosib3yeTca A1 MoyveHuns
06BEKTUBHBIX CBUAETENLCTB TOT0, YTO CYLLECTBYOLME NONTKKA, NPoLeAypbl UNn TpeboBaHWS BbIMNOMHEHDI
(Npy BHYTpeHHeM ayauTe OLeHMBATCA pe3ysbTaTUBHOCTb U 3(PMEKTUBHOCTL CUCTEMbI MEHePKMEeHTa
KayecTBa).

MacwTtab » cTeneHb CaMOOLLeHKM Heob6X0AMMO NnaHMpoBaTb UCXOAS U3 Ueneli U npuopuTeToB
opraHusaumu. MeTof camOOLLEHKM, NPUBEAEHHbI B MPUNOXEHUN A. HANpaB/eH Ha yCTaHOB/IEHNe CTeneHn
pe3ynbTatMBHOCTM U 3D(PEKTUBHOCTY BHELPEHNA CUCTEMbI MEHEXKMEHTA KayecTBa B opraHusaumu.

HekoTopble npenmyLlecTsa NpMMeEHeHNss MeToA4a CaMOOLLEHKN, JaHHOTO0 B MPUIOXEHUM A. 3aKN0YaloTCs
B TOM. YTO OH:

- NPOCT AN NMOHUMAHUS;
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- NIeroK Npy Mcnosib30BaHui:

- TpebyeT MYHMMasIbHBIX PECYPCOB PYKOBOACTBA:

- obecrneurBaeT BXOAHble [aHHble ANA YMyulleHUs (YHKUWOHWPOBAHWUSI CUCTEMbl MeHeLXMEeHTa
KayecTBa opraHusaLuu.

MpunoxeHne A sBIsSeTCS OHUM U3 NPUMEPOB camooLeHkn. CamMOoOoLLeHKy He crieflyeT paccMaTpvBaTh
Kak afbTepHaTWBY BHYTPEHHEMY WU BHeLWHeMy ayauTy kadecTBa. [puMeHeHue MeTofa, OnUCaHHOro B
NPUIOXEHUN A. MOXET NPefoCTaBUTb PYKOBOACTBY 06LLYI0 KapTUHY AesATe/IbHOCTU opraHu3auum 1 ypoBHS
3pESIOCTN CUCTEMBI MEHEKMEHTA KadyecTBa. CamMooLieHKa MOXET Takke obecrneunBaTb BXOAHbIE AaHHblE
4ns onpeaenexHus o6nacteil B opraHu3aumy, TpeByoLmx yayULeHns, 1 oKasaHusl MOMOLLY B pacCTaHOBKe
nprYopuTETOB.

8.2.3 MOHUTOPUHT 1 U3MEpPEHUE NPOLLEeCCOB B 06pa3oBaTENLHOM YUpeXAeHunn

O6pasoBaTesnibHOe YUpexaeHne LO0MKHO NPOBOANTb U3MEPEHNS M MOHUTOPUHT NPOLLECCOB YNpaB/eHns
¥ NpegocTasieHnsi 06pasoBaTesibHbIX YCyr. iamepeHust A0/KHbI 6biTb PerynsipHbIMu.

MpumMepamu NPOLECCOoB, NOA/IexXaLnX MOHUTOPUHTY, MOTYT GbITb Criefytolue npoueccsl (NpUBeAEHHbII
nepeyeHb MOXET 6bITb JOMOSHEH):

- ynpas/ieHne perucTpaymoHHbIMU peecTpamu, OLeHKaMu 1 atTectaumsmu:

- ynpasfieHue 3anvucsimu;

- ynpasneHue o06pasoBaTesibHbIMU NporpaMMamMu.

O6pasoBaTesibHOe YUpexaeHne LO/HKHO onucaTb MeToapl, UCNo/b3yeMble 4719 U3MEPEHUS MPOLIECCOB.
MpuMepbl METOLOB: METOA CPAaBHUTE/IbLHOTO aHanu3a, CTaTUCTUYeCckue MeTofbl U T. 4.

MCO 9001:2000 CucteMbl MeHeXMeHTa KayecTBa. TpeboBaHus

8.2.3 MOHUTOPUHI N U3MEPEHME NPOLLECCOB

OpraHusauus fosmKHa NPUMEHATb NOAXOAsALNEe MEeTOAbl MOHUTOPUHIA W. TAe 3TO LenecoobpasHo,
M3MepeHna npoLeccoB CUCTEMbl MeHeIXMeHTa KayecTtBa. ITW MeToAbl AO0/DKHbI [AEMOHCTPUPOBATh
CNoCO6GHOCTb MPOLLECCOB AOCTUTaTh 3anjaHMpoBaHHbIX pe3ynbTaTtoB. Ecnn 3annaHMpoBaHHble pe3ynbTaThbl
He JoCTuratTcs, TO He06XOAUMbIE KOPPEKLMN N KOPPEKTUPYHOLLNE AENCTBUSA AO/DKHBI NPeAnpUHMMAaTLCS C
Lenblo o6ecneyeHnss COOTBETCTBUSA NPOAYKUNN.

MCO 9004:2000 Cuctembl MeHeXMeHTa KayecTBa. PekomeHfauum Mo  yAydleHuio |
feATeNnbHOCTH

8.2.2 VI3mepeHne n MOHUTOPUHT NpoLEeccoB

OpraHusauun cnepyeT onpefennuTb MeTOAbl U3MEpeHUs W NPOBOAUTH U3MEPEHUS AN OLEHKM |
BbINOJIHEHMSA NpoLeccoB. OpraHm3aunm Heo6XoAMMO BKIKOUYNTL 3TV N3MEPEHNS B NPOLLECCHI Y NCMONb30BaTh &
npyv MeHe)KMeHTe NpPoLLeCCoB.

M3MepeHns NpyMeHsIT Npy eXXeAHEBHOM MeHeXKMEHTE onepauuii, Npy oLeHKe NpoLEeccoB, KOTOpPbIE |
MOryT OblTb 06bEKTAMW A MO3TaMHbIX WUAN MOCTOSIHHbIX YNYYLIEHWA, a Takke ANS NPOeKTOB NpopbiBa j
COr/1acHO NPOTrHO3Yy W cTpaTernyeckum LensMm opraHusaumm. i

HeobxoamMmo, 4To6bl M3MepeHUss BbINOSIHEHWUS MPOLLECCOB OXBaTbliBa/M NOTPEOHOCTU U OXUAAHUS W
3aMHTEepecoBaHHbIX CTOPOH cbanaHCUpOBaHHO.

Mpumepsbl:

- BO3MOXHOCTU; .

- BpeMs pearmpoBaHus;

- MPOAO/IKUTENBHOCTL LKA WU NMPOU3BOAUTESIbHOCTD:

- U3MepseMble acnekTbl HaJeXHoCTy,

- BbINYCK NPOAYKUNNA:

- pesynbTaTVBHOCTb U 3h(PeKTMBHOCTb paboTbl COTPYAHVKOB OpraHm3auum;

- NPYMEHEHNE TEXHOOINIA;

- CoKpaleHue Henpomn3BoAMTENbHbIX PACXO0B:

- pacnpefernieHne n cokpalleHue 3arpar.
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8.2.4 MOHUTOPWHT U N3MEPEHME YCNYT B 06pa3oBaTe/IbHOM yUupexgeHun

O6pasoBaresibHOe yUpeXAeHNE [O/HKHO YCTaHOBUTL U UCMO/b30BaTh METOALI MOHUTOPUHIA Pe3y/ibTaToB
npefocTaB/ieHns 06pasoBaTesibHbIX YCAYr A5 o6ecneyeHnsi yCTaHOB/IEHHbIX 06pa3oBaTesbHbIX NPOLECCOoB.

Ons Bcex BUAOB 00Y4YeHUs [O/KHO NPOBOAUTLCS W3MEPEHVE COBEPLUEHCTBOBAHMWSI BbIMOSHEHNS
yue6HOro nnaHa, BK/Itouyast NPOLEecchl aTTecTaumy, Hanpumep OLEeHKyY, TEeCTUPOBaHUE UK 3K3aMEH.

[uanasoH n3MepeHuil MOXeT BapbUpoBaThCa OT HAGMOAEHUA OTAeNbHbIX XapaKTepucTuK A0 MOJHOro
NepeyHsi 3K3aMeHOB.

PesynbTathl npouecca arrectayum [LOSDKHbI  6biTb  3aperucTpupoBaHbl 1 WUCMOMb30BaHbl A/
[leMOHCTpaLMM AOCTUXKEHUS 3anfaHMpOBaHHbIX Leneli No 06pasoBaTesibHbIM yCayram.

MCO 9001:2000 Cuctembl MeHeaXMeHTa KavyecTBa. TpeboBaHusa
8.24 MOHUTOPUHT U U3MEPEHME NPOAYKLNN

OpraHun3aums fo/mkHa OCYLLeCTBAATb MOHUTOPUHT Y N3MEPATb XapaKTePUCTUKM NPOAYKUMU C LEeNblo
npoBepkn cobnoaeHns TpeboBaHWii K MPoAyKuMn. 3TO AO/HKHO OCYLECTBAATLCA Ha COOTBETCTBYHOLLMX
cTagusax npouecca XW3HEHHOTo LMKna NpoAyKuumn CorlacHo 3ansaHnpoBaHHbIM MeponpuaTuam (7.1).

CBuaeTenbCTBa COOTBETCTBUA KPUTEPUSIM NPUEMKU AO/KHbI NOAAEPXUBATLCA B paboyeM COCTOSHUN.
3anucuy JonxHbl ykasbiBaTb /1ML0(a). caHKUMOHpoBaBLLee(1e) BbiNycK Npoaykuumn (4.2.4).

Bbinyck npoAykumMn v npegoctaBfieHne yCnyrn He AOJ/DKHbl OCYLWecTBAATbCA A0 Tex Mop. noka Bce
3annaHupoBaHHble feiicteua (7.1) He 6yayT yAOBNETBOPUTE/IbHO 3aBEPLLEHbI, ECIN HE YTBEPXAEHO VHOE
COOTBETCTBYHOLMM MOHOMOYHbIM OPraHoM W. rae 3To NPUMEHNMO, noTpebuTenem.

MCO  9004:2000 CucTeMbl MeHeKMeHTa KaHECTBa-.- PEKOIV-I.;_I-—I,EI,aLWIVI no yny]LuéHmo;
*feATeNbHOCTH

8.2.3 Vi3mepeHne N MOHNUTOPUHT NPOAYKLUU

OpraHusauun cnegyeT paspaboTatb M yCTaHOBUTb TpeboBaHWS K M3MepeHuto (BKIoYas KpUtepum e
i npremku) cBoeii Nnpoaykumn. i3aMmepeHve NpoayKuun Hafo NAaHMpoBaTh M OCYLLECTBAATL C Lie/Iblo MPOBEPKA B
WrOro, 4T0 TpeboBaHMSA 3anHTEPECOBAHHbIX CTOPOH BbINO/IHEHbI Y MCMNO/b30BaHbI 4717 YYULEeHNS NPOLEeccoB |
;)KM3HEHHOTO LMKIa NpoayKuum. ;

Mpwv BbIGOPE METOA0B U3MEPEHUS ANA 06ecrneyeHnss COOTBETCTBUSA NPOAYKLUM TpeboBaHUAM, a Takxke i
W1pU paccMoTpeHnn noTpebHoCTel 1 oXuaaHuii noTpebuTeneit opraHn3aunm Heob6XoAUMO YUnTbIBaTb:

a) BUAbl XapakTepucTuK NPOAYKLUW, OT KOTOPbIX 3aTeM 3aBUCAT BWUAbl U3MEPEHWA, noaxoasiive |
icpefcTBa M3MepeHuii, HeobxoanMmas TOYHOCTb 1 TpebyloLmecs HaBbIKu;

b) HeobxoaumMble o6opyfoBaHMe, NPOrpaMMHbIe CPeACcTBa U MHCTPYMEHTSI;

C) pacnonioxeHve noAXoAAWMX TOYeK M3MEPEHWs B NOCAefoBaTeNlbHOCTM NpoLecca XWU3HEHHOTO |
i LMKNa npoAayKuuu. i

d) xapakTepuCTuKu, noanexalyme U3MepeHuo B KaxkoM Touke, JOKYMEHTALMI0 Y KpUTEPUN NPUEMKH, |
mOTOpble 6yAYT NPUMEHSITLCS;

€) yCTaHOB/IEHHblE NOTPEOGUTENAMY TOUKM /1 OCBUAETENLCTBOBAHWSA WX BEpUDUKALUN BbIGPAHHBIX i
mXapakTepucTuK NpoayKuuu; i

f) KOHTPONb MW UCNbITAHUA B NPUCYTCTBUM 3aKa3uuMka UK OCYLLEeCTB/IieMble 3aKOHOAATE IbHLIMU U |
| pernameHTMpPyLLMMU NOHOMOYHBLIMW OpraHamu; i

g) rae.korjavkakopraHvsauvsaHamepeHa(MnamatoTpebyeTcanoTpebnTeniMuman3akoHogaTesibHbIMA i
W/ pernaMeHTUpPYoLWMMU NOHOMOYHLIMWU OpraHamu)  MpuBeKaTbKBaIMULMPOBAHHYO TPETb0 CTOPOHY j
i ANs npoBeeHus.
. - ucnblTaHuii TMna, i

- KOHTPOAA AW UCNbITaHWi B XoAe npouecca.
! - Bepudvkaumm npoaykuum, !
. - B/IMAaLMN NpoayKLuu. i
j - KBa/IMdOMKaLm NPoayKLunm; j

h) kBanudukauno paboOTHUKOB, MaTepuanos, NPOAYKUUW, MNPOLECCOB WU CUCTEMbI MEHeKMEHTA |
mayecTBa;

i) OKOHYaTe NbHbIA KOHTPO/Ib C LeNblo NOATBEPXAEHWS, 4YTO AeATeNbHOCTb No Bepudmkaumm uj
j BAMgauun 3aeepLieHa n ofobpeHa,;

j) permcTpauuio pesynbTatoB U3MepeHus NpoayKuun.
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OpraHusauuu cnefyeT aHanu3MpoBaTb MeTOAbl, UCMofib3yemble NpU U3MEpPEeHWU NpoAyKuuM, W
npeAycmaTprBaemble 3an1cu no BepudmkaLlmm, YToobl yunTbiBaTh BOSMOXHOCTU Y/TyULLEHUS eATENIbHOCTY.

TunuuHble NpUMepbl 3anuceid 06 W3MepeHUM MNPOAYKLMM, KOTOpble paccMaTpuBaincb 6bl Mpu
YNyULIeHUN feaTenbHOCTH.

- MPOTOKO/IbI KOHTPOJIS U UCTIbITAHWIA;

- YBEe[OM/IEHUS O BbINyCKe MaTepuasos;

- GM1aHKU NpUeMKM NPOAYKLWK;

- cepTudrKaTbl COOTBETCTBUSI, €C/IM 3TO HEOBXOAMMO.

8.2.4 W3MepeHne U MOHUTOPUHT Y40BNETBOPEHHOCTH 3aMHTEPECOBaHHbIX CTOPOH

OpraHun3auus fo/HkHa onpeaenntb MHhopMaLMio N0 N3MEPEHNAM, TPEBYIOLLYIOCA ANA BbINOHEHUSA
noTpebHOCTel 3anHTepecoBaHHbIX CTOPOH (KpoMe noTpebutesneit) n kacatoLlyocs NpoLeccoB opraHmsasum,
€ TeM. 4yTo6bl 4O6UTLCA 6anaHca Npu pacnpegeneHn pecypcos. Takas nHopmaums BKIOYaeT M3MepeHus,
oTHOCALMECS K pabOTHWKaM opraHusauuu, BragenblaMm ¥ MHBECTopaM, NocTaBlivMkam U napTHepam, a
Takxe obLiecTBy.

Mpumepbl UsMepeHuii;

a) B OTHOLUEHWM CBOMX paboTHMKOB OpraHu3aLuun cnegyer;

- M3y4yaTb MHEHUSI CBOMX PABOTHUKOB O CTEMEHW Y40BNETBOPEHHOCTN UX NOTPEBGHOCTEN 1 OXMAAHWI;

- NPOBOAWTbL OLUEHKY WHAMBWAYaNbHOW W KOMMEKTUBHOW paboTbl COTPYAHMKOB M UX BKNaga B
pe3ynbTaTbl OpraHusauum;

b) B OTHOLUEHUW BriafenbLeB 1 NHBECTOPOB OpraHu3auuy cnegyert:

- OLUEeHMBAaTb CBOW CMOCOGHOCTM B AOCTMXEHMMN NOCTABNEHHbIX Lenen;

- OuEeHMBaTb CBO (DMHAHCOBYIO AEATENLHOCTD;

- OueHMBaTb BO3ECTBME BHELLHMX (DaKTOPOB Ha CBOW pe3yrbTaTbl:

- onpeAenaTb LEeHHOCTb, MONYYEHHYI0 B pesynbTaTe NpeanpuHATbIX AeRCTBUIA:

C) B OTHOLLUEHWMW NOCTaBLLMKOB ¥ NAapTHEPOB OpraHusauun cneayer:

- M3y4yaTb MHEHVSA MOCTaBLMKOB W MapTHEpPOB, KacatlMXCA WX yA0BMETBOPEHHOCTV npoueccamu
3aKynok, OCyLLecTB/SEMbIMU OpraHusauuer;

- KOHTposiMpoBaTb U obecneumBaTb 06paTHYIO CBA3b N0 AeATeNIbHOCTU NOCTaBLLUKOB U NapTHEPOB N0
MX COOTBETCTBUIO NOMTMKE B 06/1aCTW 3aKynoK opraHusaumu;

- OLUEeHMBAaTb Ka4eCTBO 3aKynfIeHHOW NPOAYKL MK, BK1aA NOCTaBLLMKOB 1 BbIroAbl OT B3aMMOOTHOLLEHWIA:

d) B OTHOLWeEHWY 0bLLecTBa opraHM3aLmm crepyert:

- onpegenaTb U OTCNexuBaTb MOAXOAALLME AaHHble O pe3ynbTarax, CBSA3aHHbIX C ee uensmu, Ans
[OCTVXXEHUS YA0BNETBOPUTEIbHOTO B3aMMOAEWCTBNS C 06LLECTBOM:

- Nepuoamnyeckn oueHnBaTb pe3ynbTaTWBHOCTb WM 3(DEKTUBHOCTb CBOUX AECTBUI M BOCMpUATME
CBOeWi feATeNbHOCTM COOTBETCTBYIOLMMI CNoAMY obLiecTsa.

8.3 YnpaB/sieHMe HecoOoTBETCTBYHOL e YCNYroin B 06pa3oBaTe/IbHOM yuypexgeHum

O6n1acTn 06HapyXXeHUA HeCOOTBETCTBUA BKOYAKOT B Ce6S (HO HE orpaHuYeHbl 3TUM nepevyHeM) yyebHble
nnaHbl, paboTy npenojasarte/lbCKOro cocTaBa M 06ydaloLMXCA, maTepuansl U ycniyr, npegocrasfisemMble
o6paszoBaTesibHbIMU yUpeXAeHNsIMU.

Ecnn npuunHoi BbISIBNEHHOTO HECOOTBETCTBUA SABNAIOTCA AeicTBMA obyvalowmxca, oHW MoryT (rge
paspeLueHo):

- MPOITW AONONHUTENBHOE 0BYYEeHNe N NEPEOLIEHKY:

- npofosmkaTb 06pasoBaTesibHyl0 NporpaMmy B COOTBETCTBMM C YCTAHOB/IEHHbIMU MpoLeaypamu;

- obyyartbcs no Apyroi nporpaMMme 06ydeHus.

HecooTtseTcTByloWan ycnyra (Mpoaykuus) MOXeT BkIovaTb B cebs obpasoBaTtesibHble Mnporpammbl,
yyebHble MnaHbl, BCNOMOraTesibHble MaTepuanbl WAM WHCTPYMEHThbl. Paspelsaiowve u 3anpeljatolime
[OKYMeHTbl Ha oby4yeHue 10 cneyunasnbHbIM Nporpammam Ao/KHbl 6biTb 3aperncTpypoBaHHbIMU U €XerogHo
aHanM3npyemMbimMu.
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MCO 9001:2000 Cuctembl MeHeaXMeHTa KavyecTBa. TpeboBaHusa
8.3 YnpaBneHne HeCOOTBETCTBYIOLWEN NpoayKyuei

OpraHusauus go/mkHa obecneyvBaTb, YTOObI NMPOAYKUNS, KOTOpasi He COOTBETCTBYET TpeboBaHUsAM,
6blna ngeHTugrumpoBaHa 1 ynpasnsanach ¢ Lesbio npefoTBpalleHns HenpegHaMepeHHoro cnosib30BaHns
unu noctasku. CpefcTea ynpas/ieHUs, COOTBETCTBYIOLAA OTBETCTBEHHOCTb W MOSTHOMOYKA A8 paboTsl C
HECOOTBETCTBYIOLLEN NPOAYKLME AO/MKHbI ObiITb ONpeAeneHbl B JOKYMEHTUPOBAHHOW npoueaype.

OpraHusaumsa fo/mkHa pelatb BOMPOC C HECOOTBETCTBYIOLLEN NPOAYKLMENA OAHUM WU HECKOSIbKUMMU
cnegyowmummn cnocobamm:

a) ocyLWecTBNATb AEWCTBUSA C Lebio yCTpaHeHUs 06Hapy>XeHHOro HeCOOTBETCTBYS;

b) caHKLMOHWPOBaTb €e WCMOSb30BaHve, BbINYCK WU MNPUEMKY, €CNM UMeeTCs paspelleHve Ha
OTK/TOHEHME OT COOTBETCTBYHOLLEro NOSIHOMOYHOIO NLLa UK opraHa W. rae aTo NpUMEeHUMO, NoTpebuTens;

C) ocylecTBNATb AeWCTBUS C LEeNbilo NpefoTBpalleHuss ee nepBoHavasbHOro npeanosaraemoro
MCMOMb30BaHNA WM MPUMEHEHNS.

3anucy 0 xapakTepe HecoOoTBETCTBUI M MO6ObLIX NocneayLwmx NpeanpuHATLIX AeACTBUAX, BKIYas
NosyYeHHbIe paspeLleHns Ha OTKIIOHEHWS, AO/DKHbI NoAAepXunBaTbcs B paboyeM coctossHum (4.2.4).

Korga HecooTBeTCTByHOLWAsa NpoAyKUMsi UCMpaBfieHa, OHa AO/DKHA ObiTb MOABEPrHyTa NOBTOPHOWA
Bepudmrkalymmn Ana NoATBEPXAEHNA COOTBETCTBUSA TpeboBaHMAM.

Ecnvm HecooTBeTCTByLAs MPOAYKUUS BbiSiB/IEHA MOC/e MOCTaBKM WM Havana WUCMonb30BaHus,
opraHusauus [AO/xHa MpeAnpuHAaTb AEelcTBUSA, afekBaTHble MNOocAefcTBMAM (MM NOTEHUMANbHBIM
nocnescTBnsAM) HECOOTBETCTBUS.

MCO 9004:2000 CucTtembl MeHeAXMeHTa KayecTBa. PekomeHpgauuu Mo  yNyyleHuUio ;
feAaTenbHoCTn

8.3 YnpaBneHue HecoOTBETCTBUAMMU
8.3.1 O6wue NonoxeHus

BbicliemMy pykoBOACTBY HeO6X0AMMO HaAenuTb pabOoTHUKOB OpraHusauuyv MOIHOMOYMAMU 1 |
OTBETCTBEHHOCTbI co06LWAaTb O HECOOTBETCTBMAX Ha /N06OA cTagum npouecca Ans obecneyeHus j
CBOEBPEMEHHOrO OOHapYXeHWs W yCTpPaHeHWs HeCcOoOTBETCTBUIA, a Takke oONpefennTb MOSHOMOYMS i
Nno pearmpoBaHWI0 Ha HECOOTBETCTBUS C LEeNbl MOAAEPXaHWA COOTBETCTBUS MPOLECCOB W MPOAYKLMM m
Tpe6oBaHusM. OpraHu3auum cnefyeT pesybTaTMuBHO U 3PEeKTUBHO yNpaBnsATb uAeHTUdUKaLnein!
HECOOTBETCTBYIOLLEN NPOAYKUMK, M3oNsauueli n yTuavsauuen, 4tobbl nNpefoTBpaTuTb HenpasuibHoe ee |
MCMNonb30BaHNe.

Tam, rge 39TO MNpakTUYecku LenecoobpasHo, HECOOTBETCTBUSI HEO06XOAMMO pPerucTpupoBarth |
O[HOBPEMEHHO C yKa3aHWeM MecTa MX HaxoXAeHWUsi, YTobbl 061erynTb n3yyeHne n obecneumsBaTb gaHHble \
0151 aHanmn3a n 4esTeNIbHOCTM Mo yAayylleHnto. OpraHmsanmsa MOXeT Takke NPUHATL pelleHne o perucTpauuy m
1 yNpaB/fiEHUN HECOOTBETCTBMAMM, OTHOCALLMMUCS KakK K NpoLeccaM XW3HEHHOTO UMKIa NPoAyKUuW, Tak u |
BCMOMOraTesibHbIM npoLieccam.

OpraHusaumsa MOXeT TakkKe pacCMOTpeTb 3aperncTpupoBaHHY MHopmauuio no Tem HocooTBeT-!
CTBMSIM, KOTOpble ObLAIM WcnNpaBfeHbl B Xxode paboTbl. TakMe [aHHble MOryT NpefocTaBUTb LEHHYHo !
MHOPMALMIO NO Y/TyULEHNIO pe3y/bTaTUBHOCTY U 3(hheKTUBHOCTY NPOLLECCOB.

8.3.2 AHanu3 HeCOOTBETCTBUI U UX yCTpaHeHune

PykoBOACTBO opraHu3auuMu [AO/HKHO obecneunTb pas3paboTKy pe3ynbTaTUBHOTO U 3(PHEKTUBHOTO W
npouecca npoBeAeHUs aHann3a 1 ycTpaHeHne BbIsIB/IEHHbIX HECOOTBETCTBUI. Heo6XxoAnMo, UTO6bI aHanu3 |
HECOoOTBETCTBUIA NPOBOAUMN YNO/THOMOYEHHbIE /LA C Lie/Ibl0 YCTaHOB/IEHUS, TPEOYIOT /1N BHUMAHUS Kakune-;
6o TeHAeHUMN Wam cnocobbl X BO3HUKHOBEHWSA. HeraTvBHble TEHAEHUUN paccMaTprBaloTCs Ha npegmeTr m
X U3MEHEHNS B NYYLUYI0 CTOPOHY, a Takke KakK BXOJHble JaHHble AN aHaim3a CO CTOPOHbl PyKOBOZACTBA. |
Koraa o6CyxaarTcs 3a4aun No X YMEHbLUIEHUIO U NPUB/IEYEHUIO HEOOGXOAMMbIX PECYPCOB.

Pa6oTHuKam, ocyLLeCcTBASILWNM aHanus3, Heobxoaumo 06/1aAaTb KOMMETEHTHOCTbLIO /19 OLLeHUBaHNS &
06LL,ero Bo3encTBMsA HECOOTBETCTBUIA, @ TaKKe NOTHOMOUYNAMYU U pecypcamMm No ycTpaHeH o HECOOTBETCTBIUA |
1N onpefeneHnio NoAXoAALWMX KOPPEKTUPYHLMX AelACTBUIA. YTBEpPXAEHWe YCTpaHEeHWss HeCOOTBETCTBUSA |
MOXeT O6biTb KOHTPaKTHbIM Tpeb6oBaHMeM noTpebuTenein unm TpeboBaHMEM APYrUX 3avHTEPeCcOBaHHbIX M
CTOPOH.
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8.4 AHanus gaHHbIX B 06pa3oBaTesibHOM yuypexaeHun

Ob6pasoBaTenibHOE yupexieHue [O/MKHO MPOBOAWTL COOP AaHHbIX ANA aHanu3a cBoeli paboTbl Ha
COOTBETCTBUE TPEBOBAHNAM CUCTEMbI MEHEIKMEHTA KayecTBa 1 06pasoBaTesibHbIX NPOLLEeCcCoB. [1na aHanusa
MCMONb3YTCA cnefyloLlime gaHHble:

- pesynbTaTbl aHann3a co CTOPOHbI PYKOBOACTBA,;

- [aHHble 0 Npogheccopcko-npenogaBareslbCckoM 1 aAMUHUCTPATMBHOM LUTaTe, a Takke obyvatoLmxcs
(Hanpumep, 0 KOMNETEHTHOCTK);

- TpeboBaHMA kK 06pa3oBaTesibHbIM YCyram;

- [aHHble MPOEKTUPOBaHNA N pa3paboTkn o6pasoBaTesibHOM NporpamMmmbl U y4ebHOro nniaHa;

- faHHble 0 NpeAoCTaBeHMn 06pa3oBaTesbHbIX YCYT;

- pesynbTaTtbl OLEHKN NOCTaBLLWKOB;

- pe3ynbTaTbl aHa/M3a y40BMeTBOPEHHOCTY NOTpebuTenein n 4pyrux 3auHTepecoBaHHbIX CTOPOH;

- OT4YeTbl ayAnTOB;

- AaHHble MOHUTOPVHIa N U3MEPEeHW B HavYasle, BO BPeMS U B KOHLIe NPOLIECCOB:

- AaHHble ngeHTudmrkaumm obpasoBaTesibHbIX YCNYT;

- faHHble 0 COBCTBEHHOCTU NoTpebutenei;

- pesynbTatbl Bepudmkaumm n sanngauum MeToAos, UCNosb3yeMbliX A1 MOHUTOPUHIA U U3MEPEHWIA;

- [aHHble M0 HECOOTBETCTBYIOLWMUM 06pa3oBaTesibHbIM yCayram.

O6pa3oBaTenibHOe yupexaeHue A0/HKHO aHaM3npoBaTb CO6paHHble AaHHble Y UHOopPMaLuio, B TOM
ynucne faHHble BHYTPEHHWUX ayauToB. py 3TOM MOryT 6biTb UCMOMb30BaHbI CeAylowmne NpuHATbLIE METOAbI
aHasm3a 1 pelleHus npobnem;

- KOHLEeNTyanbHble fuarpammbl npolecca.

- Avarpammbl npouecca,;

- rpadonyeckoe npegcTasieHne npouecca,;

- CTaTUCTUYECKNE KOHTPOJIbHbIE KapThl;

- Anarpammbl MNapeTo;

- MPUYNHHO-CNEACTBEHHbIE AnarpaMmbl;

- MeTof aHanusa BULO0B W NOCNEACTBUIA NOTEHLManbHbIX 0Tka3oB (FMEA) u ap.

Pe3ynbTatbl BbINOSIHEHHOTO aHanM3a [LO/DKHbI  UCNOMb30BATbCA [ANA MOCTOSHHOIO  YAyyleHus
[eaTenbHOCTM NyTeM NMPUMEHEHUS KOPPEKTUPYIOLLMX 1 NpeaynpexaatoLwmnx 4encTBuii.

Cratuctmyeckme MeTofbl MOFYT O6biTb MNPMMEHeHbl B /060K 4YacTu CUCTeMbl MeHemKMeHTa
KauecTBa. PesynbTaTbl CTaTUCTUYECKOrO aHanv3a BapuabenbHOCTM M3MEPEHU Takux nokasatenen, Kak
nokasaTenu npeaocTaB/ieHns YCiyr, UHTEHCUBHOCTb OTUYMC/IEHUS OOydyatlowmUXcs, OTYETbl O AOCTUKEHUSAX,
yAOB/ETBOPEHHOCTL OOyYaloWMXCA W aHann3 TeHAEeHUWA, CnocoBCTBYIOT AOCTMXEHUIO 3hheKTUBHOIO
yrnpasfieHnsa npoueccaMn B CUCTEME MeHeKMeHTa KayecTsa.

Y4yebHble npouecchbl UMEKT KONIMYECTBEHHbIE N KaYeCTBEHHbIe XapakTepucTuki. Ha pesynbTaTMBHOCTb
06yyYeHNs Takke BAUSIOT KOMMYECTBEHHbIE XapakTEPUCTUKA BHE «KMNACCHOW KOMHaTbI». [laHHble HEeKOTOpbIX
13 3TUX XapakTepucTuk, Hanpumep CTeneHb B3auMOAENCTBUS poauTenei wan npegnpuHumarenein ¢ obpa-
30BaTe/IbHbIM YUYpexaeHneM, 4actota ¥ Cepbe3HOCTb MHUMAEHTOB W HECYaCTHbIX ClyyaeB, AO0/DKHbI ObiTb
4acTblo NpoLecca NOCTOAHHOTO YyyLeHus.

Mpumepbl  KOMMYECTBEHHbIX XapakTepucTuk 06y4veHusi; Bpems oOyyeHus, Bpems nNpocTos WU
paboTbl 06y4aloLWMXCH, UHTEHCUBHOCTb OTYWUC/IEHWUI W YBONIbHEHWI, 3aTpaTbl, HAAEXHOCTb W Banugauus
9K3aMeHaLMOHHbIX OLEHOK, 4MCNO0 AOCTYMHbIX MecT Ana obyvawowuxcs (Hanpumep, 4Mcno OHAXETHbIX
MeCT), MHTEHCMBHOCTb KypCcOB MO 06MeHy 06y4aloumncs, Bpems CTaXUPOBOK (NepekBanudmkauumn) Ha
npeanpuaTUsAX, YMCNO Yy4ebHMKOB, BCMOMOraTefibHble pecypcbl AN 06yyeHusi, npucBaviBaeMble y4yeHble
3BaHWS 1 Hay4Hble CTEMEeHU.

Mprmepbl  KauyeCTBEHHbIX XapakTepucTuK paboTbl: BEPOATHOCTb MOSABMEHWSA, AOCTUXUMOCTb,
6e30MacHOCTb, YBaXXWUTENbHOCTb, ObICTpOTa pearnpoBaHus, BEXIMBOCTb, KOMCOPT, KOMMETEHTHOCTb,
HafeXHOCTb, penyTaums, NOSIHOLEHHOCTb, 3CTETUKA OKpYXatoLLell cpefbl U rurneHa.

N3mepeHue v oueHka BO BpeMs 06y4eHUst 0/KHbI 6bITb HENPEPbIBHLIMU U NPSAAMbIMK. Pe3ynbTaTMBHOCTb
He Bcerga W3BEecTHa, Moka NoslyYeHHble 3HAaHUSA W HaBblKW HE MPUMEHEHbI, HO ObyvatoLWwniics foMKeH BbITb
yBEPEH, YTO MPOrHO3bl YCMELHOro WX MNPWMEHEHWS BbINOJIHEHbI C COOTBETCTBYIOLLEN CTaTUCTUYECKON
TOYHOCTbIO.

O6pa3oBaTtefibHble yuypexaeHuss [O/MKHbl aHann3MpoBaTb [AaHHble, MOyYeHHble K3  pas3nyHbIX
WCTOYHMKOB, AN OLLEHKU BbINOSIHEHMS NMAHOB W LUeneii obyyeHns u maeHTudmumposBatb obnactv ans

53



FOCT P 52614.2—2006

ynyywennsi. OHU [OSDKHbI NPEAYCMOTPETb MPUMEHEHME CTAaTUCTUYECKUX METOLO0B ANS aHanm3a [aHHbIX,
KOTOpblE MOXHO MCMO/Ib30BaTb NPV OLEHKe U y/yylweHnn paboTbl NPOLECCOB U YNpaBAeHun UM,

MNCO 9001:2000 CucTteMbl MeHef)XMeHTa kayecTsa. TpeboBaHusA

8.4 AHanu3 gaHHbIX

OpraHusauus [o/mkHa onpeaenuTb, cobupaTb W aHanM3npoBaTb COOTBETCTBYHOLME AaHHble NS
AEeMOHCTpaLMn NPUroAHOCTN 1 pesybTaTUBHOCTN CUCTEMbI MEHEXXMEHTA KayecTBa, a Takke OLeHnBaHus,
B KaKoli 06/1aCTU MOXHO OCYLLLeCTB/ATL NOCTOSAHHOE NOBbILIEHWE Pe3y/IbTATUBHOCTW CUCTEMbI MEHEeKMEHTA
KavecTBa. [laHHble f0/KHbI BKNOYATh MHDOPMaLMIO, NOTYHEHHYIO B pe3y/ibTate MOHUTOPUHTA U U3MepeHus
1 U3 APYTNX COOTBETCTBYIOLLMX NCTOYHNKOB.

AHanM3 faHHbIX 4O/HKEH NPefoCTaBNATL MHCOPMAL Mo No:

a) yA0B/IETBOPEHHOCTU nNoTpebuteneit (8.2.1).

b) cooTBeTCTBMIO TpeboBaHMAM K npoaykuum (7.2.1).

C) XapakTepuctukam 1 TeHAEeHUMSIM NPoLeccoB U NPOAYKLMW, BKIOYAs BO3MOXHOCTV NMPOBEAEHUS
npeaynpexaawLmnx AeicTBuik;

d) noctaBLukam.

NCO 9004:2000 Cuctembl MeHedXMeHTa KayecTBa. PekomeHgaumm no YyAy4yleHUoj
efeATEeNbHOCTUN

8.4 AHanNu3 gaHHbIX

PelleHnsa AOMKHbI GbITb OCHOBaHbl Ha aHanun3e AaHHbIX, MOMYYEHHbIX B pe3ynbTaTe W3MepeHuit, u |
| nvhdpopmaumm, cobpaHHo cornacHo Tpe6oBaHMSAM HACTOSLLEro cTaHjapTa. B aTOM KOHTEKCTe opraHusauum ¢
jcnepyeT aHanM3npoBaTb AaHHblEe Pa3/IMYHbIX UCTOYHMKOB Kak A5 OLEHKN AeATeNbHOCTUM B CPaBHEHWUNU C j
m11aHaMuy, Lensmu u Apyrumu onpefeneHHbIMK 3agadamu, Tak 1 onpegeneHns obnacreil Ana ynydwenus, j
| BKNtoYasA BO3MOXHbIE BbIrOAbl 419 3aMHTEPECOBAHHbIX CTOPOH.

PelueHunsl, ocHoBaHHble Ha dpakTax, TPebyoT pe3ynbTaTuBHbIX U 3hEKTUBHBIX eNCTBUI, TaKUX Kak: |

- NPYMEHeHNe yTBEePXAEHHbIX METOA0B aHaNun3a,

- NMPUMEHeHNe COOTBETCTBYHOLMNX CTATUCTUYECKUX METOAOB;

- NPUHATUE peLleHnii N Mep. OCHOBAaHHbLIX Ha pe3ynbTarax /IOrMYeckoro aHanv3a, ypaBHOBELUU- |
EBAIOLLETO OMbIT U UHTYULUN. \

AHanM3 AaHHbIX MOXET MOMOYb YCTaHOBUTb NEPBONPUUNHY CYLLECTBYIOLLNX MOTEHUMANBHBIX MPOGAEM |
*W. cnepoBaTeslbHO, CMOCO6GCTBOBATb MPUHATUIO PELLUEeHW N0 KOPPEeKTMPYLWMUM 1 npegynpexagatowmum !
SneicTBUAM, TPEOYOLMMCS AN YNYYLLIEHUS.

[na pe3ynbTaTWBHOW OLEHKN PYKOBOACTBOM [AEeATeNIbHOCTW OpraHu3auun B LEe/oM HeobXogumo;
10606WKUTL M MNpoaHa/IM3MpoBaTh fAaHHble U WHOpPMaLMio, NONydYeHHble OT BCex nogpasaeneHunii \
mpraHmsaumn. [leaTenbHOCTb OpraHM3auuy B LEOM Hafo oTpaxatb B hopme, yA06GHON ANS pas/iMyHbiX W
B/DOBHe PyKOBOACTBA.

Pe3ynbTartbl TAakoro aHanmsa MoryT 6biTb UCNOb30BaHbl OpraHu3auuein 4ns onpeaeneHus:

TEHAEHLMIA; [ ]
- Y[,0BNETBOPEHHOCTY noTpebuTene;

YA0BNETBOPEHHOCTUN APYTNX 3aUHTEPECOBAHHbIX CTOPOH;

pesynbTaTMBHOCTU U 3(PEKTUBHOCTM NPOLLECCOB;

- BK/aga nocTaBLUWKOB;

YCMNELHOro AOCTMXEHNS Lieneli No yay4yleHnio 4esTeNbHOCTY;

9KOHOMUYECKMX aCNEKTOB KayecTBa, (DMHAHCOBLIX U PbIHOYHbLIX NOKa3aTenei;

CpaBHVMMOCTMW CBOEW AeATE/IbHOCTU C NyYLLUUMWN JOCTMKEHUAMU;

KOHKYPEHTOCMOCOBHOCTH.

8.5 YnydweHune

8.5.1 TlocTosiHHOE ynyulleHne B o6pa3oBaTes/IbHOM yUpexaeHumn

O6pazoBarte/ibHoe yupexaeHne AO/MKHO CTPEMUTLCA K MOCTOSIHHOMY Y/YULLEHUIO Pesy/ibTaTUBHOCTY
CBOEi CMCTEMbI MeHeAXKMeHTa kKauecTBa 1 06pa3oBaTe ibHbIX NPOLECCOB NyTem BOB/IeUYEHUs BCEro NepcoHana
B UAEHTU(MKALMIO U YyCTAHOB/IEHNE 334au A1 COBEPLIEHCTBOBAHNA B 06/1aCTU UX MPUMEHEHNS.
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Lns naeHTUdMKaLMU NOTEHUMANbHLIX YYYLWEHNA UCMOMb3YT COOTBETCTBYHOLWME METOAbl, KOTopble
OCHOBaHb!l (HO He OrpaHM4YeHbl) Ha MeToAax aHanusa KayecTBa, Npu 3TOM MCMOJb3YHLWMX UHOPMaLUo 13
Taknx UCTOYHMKOB, Kak:

- BHYTpPeHHMe OuUeHKM NoHMMaHUA nepcoHasiom oﬁpasoBaTeanoro yypexaeHua noanTuku B obnactu
KayecTBa;

- [DOCTWXeHMue ueneil B 061actn KayecTBa;

- pesynbTaTbl paboThl;

- BXOAHbIE laHHble, NOIy4YEHHbIE OT NOTpebuTenein napyrnx nAeHTUULMPOBaHHbIX 3aMHTEPECOBaHHbIX
CTOPOH: poauTenei, npeacTaBmTesieil NPOMBbILLIEHHOCTU, NPaBUTENbCTBA M 06LLecTBa.

Mpouecc NOCTOSHHOTO Y/YULEHNS AO/IKEH YYMTbIBATb Xaslobbl U 3amMeyaHnss NoTpeduTenei u gpyrux
NAEHTUULMPOBAHHBIX 3aMHTEPECOBaHHbIX CTOPOH, OTYEThI ayAUTOB KAYECTBA, COXPAHEHNE U UHTEHCUBHOCTb
TeMMnoB pocTa.

MCO 9001:2000 CucTembl MeHef)XMeHTa kayecTBa. TpeboBaHus

8.5 YnyuweHune

8.5.1 TocToAHHOE ynyyleHue
OpraHusauus fosxHa NOCTOSIHHO MOBbIWAThL Pe3y/ibTaTUBHOCTb CUCTEMbI MEHe)KMeHTa KayecTBa

nocpeacTtsoM MUCNOMb30BaHUA NOJINTUKN N LJ.eI'IeVI B 06nactn KayecTBa, pe3ynbTatoB ayauToB, aHanmsa
AaHHbIX, KOPPEKTUPYHLWNX U npeaynpexaarLmnx ,D,EVICTBVIVI, a TakkKe aHa/m3a COo CTOPOHbI pykoBOACTBaA.

MCO 9004:2000 Cuctembl MeHefXMeHTa KayecTBa. PekomeHgauum no ynydweHuo |
W eATeNbHOCTK

8.5 YnydweHue

! 8.5.1 O6wme NonoxXeHns

PykoBoAcCTBY criegyeT npexpae BCero MoCTOAHHO CTPEMUTBLCA K Y/TYULEHWUI0 pe3yNbTaTUBHOCTU U;
mwAHHEKTUBHOCTM MPOLLECCOB OpraHu3aunmn, a He oXngartb NosiBAEHNs NPo6aemMbl, YTOObI BbISBUTb BO3MOX- |
BHOCTW ynydlweHus. [uanasoH yny4ylleHWit MoXeT OblTb OT MOCTENEeHHbIX MOCTOSAHHO MNPOAO/IKAOLMXCS |
j ynydlieHuin [o cTpaTernyeckmx MPOEKTOB MNpopbiBa B cdepe ynaydweHus. OpraHu3auuy Heob6XxoAuMmo i
mpacrnonaratb NPoLECCOM OnpegenieHns U MeHeKMeHTa AeATeNbHOCTM N0 YAyylleHWo. DTW yay4yleHus \
\MOryT nNpuBECTU K U3MEHEHUSAM B NMPOAYKLUM WK Npoleccax U faxe B CUCTEME MeHe[XMeHTa KayecTsa i
'nnun B opraHunsauunn. !

8.5.2 KoppekTupyiouine geiictBusi B 06pa3oBaTesibHOM yUpexaeHun

O6pasoBaTesibHOe  YupexfeHne  [O/DKHO  OCYLLeCTB/ATb  KOPPeKTVpyllme  AelcTBUsS Mo
UAEHTU(NLMPOBAaHHLIM B pe3y/bTaTe aHanu3a NpuuuMHam HeCcOOTBETCTBUIA U HAnpaBfeHUsAM BO3MOXHbIX
ynydweHuii. KoppekTupyiollee feiicTBUe [OMKHO ObiTb NMPeANpUHSATO ANs YCTpaHeHUs HecoOTBETCTBMWIA,
BbISIB/IEHHbIX MPU OCYLLECTB/IEHNM 06pa3oBaTes/IbHbIX NMPOLECCOB, TaknX Kak:

- HECOOTBETCTBYlOLLas 06pa3oBaTenbHas ycnyra:

- HefloCTUXeHWe 06pasoBaTesbHbIX Lieneid;

- OTK/IOHEeHWe OT 06pa3oBaTesbHbIX MPOrPamMM 1 NIaHOB 06y4YeHUst NepCcoHana,;

- BbIXOAHbIE AaHHbIE aHaN13a NPoeKTa, Bepudmkauum, Baiugaumuy 1 MoanukaLmu NpoekTUpPoBaHus 1
paspaboTku o6pa3oBaTenbHON ycnyru;

- BbICOKasi MHTEHCUBHOCTb OTYUC/IEHWIA U YBOJIbHEHNIA;

- Xanobbl NoTpe6uteneil uapyrux NAEHTUMULMPOBAHHbLIX 3aUHTEPECOBAHHbIX CTOPOH;

- OTYeThbl ayuTOB;

- HECOOTBETCTBUSI, BbiSIB/IEHHbIE B NPOLECCe MOHUTOPUHIA U U3MepeHuii 06pasoBaTesibHbIX NPOLLEeccoB
u ycnyr.

YCTaHOBNEHHbIE  KOPPEKTUpYlOLWMe AelCTBUS  OO/MKHbI  ObiTb  MPUMEHEHbl ANA  YCTpaHeHusi
MPVUYNH UAEHTUPULMPOBAHHBIX HECOOTBETCTBWI, KOTOpble BbISIB/IEHbl B XOAE aHanvsa W 15 KOTOpbIX
UAEHTUMLMPOBAH YPOBEHb puCKa.

KoppekTupytolime aeiicTBUS fOMKHbI 6bITb 3apErMcTpUpPoOBaHbl 4151 06ecneyYeHns UX BbINOHEHUS.



FOCT P 52614.2—2006

B o6pasoBaTeslbHOM YUpEeXAeHWU [o/KHA OblTb YCTAHOBMEHA Mpouejypa MOHUTOPUHTA KOPPEKTM-
pylOLLMX AeiicTBUiA, BkIoYaowasa B cebs aHanu3 NepBUYHbLIX MPUYUH, rapaHTupylowas pesynbTaTuBHOCTb
KOpPPEKTUPYIOLLUX AelicTBUll BO U3bexaHre NoBTOpa HecooTBeTCTBUS. OLeHKa Ao/KHA ObITb NpoBeAeHa A/st
UAEHTUMKALUN NEPBUYHBIX NPUUMH NPEXAe, YeM KOpPeKTUpylollee AeicTBue NpeanpuHsTo.

MNCO 9001:2000 Cuctembl MeHef)XMeHTa kayecTBa. TpeboBaHus

8.5.2 KoppekTupytouime geiicteus

OpraHusaumsa gos/mkHa npegnpuHnuMaTth KOppekTupylolne AeiCTBUA C Lenblo YCTPaHeHUs NpUYvH
HecoOTBETCTBUIA ANA NpeaynpexaeHus MNOBTOPHOTO WX BO3HWKHOBEHUS. KoppekTupylouwme feinctsms
[O/MKHBI ObITh afleKBaTHbIMW NOCNEACTBUAM BbISIBIEHHbIX HECOOTBETCTBUIA.

[omkHa 6bITb paspaboTaHa fOKYMEHTMPOBaHHAA npoueaypa 415 onpegenexHvs TpeboBaHui K:

a) aHanu3y HecooTBeTCTBUI {BK/IOUas Xanobbl NoTpebuTenei);

b) yCTaHOBIEHWIO NPUYUH HECOOTBETCTBUIA;

C) OLEHMBaHUIO HEOHXOANMOCTU AECTBUIA, YTOObI N36eXaTb MOBTOPEHNSI HECOOTBETCTBMUIA;

d) onpegeneHunio 1 ocyLLEeCTBNEHNIO HEOBXOAUMbIX AeACTBUIA:

€) 3anucsiM pe3ynbTaToB NPeANpPUHATLIX AeicTBui (4.2.4);

f) aHann3y npegnpUHATLIX KOPPEKTUPYIOLWMX AERCTBUIA.

MCO 9004:2000 Cuctembl MeHefXMeHTa KayecTBa. PekoMeHpauum nNo  yNy4ylWeEHUo ;
lpeAaTenbHocTn

8.5.2 KoppekTupytouime aeiicteus
! Bbicllee PYKOBOACTBO [O/IKHO o06GecrneunBatb WCMO/Ib30BaHNE KOPPEKTUPYHOLWMX [AelACTBUA Kak
icpeacTBa ynydweHus. [MnaHWpoBaHWe KOPPEKTUPYIOLWNX AeNCTBUIA BKIOYAET OLEeHWBaHUE BaXKHOCTHU ;
Inpobnem u BblpaxaeTca Yepe3 NoTeHuuasbHOe BO3AeiCTBME Ha Takme acnekTbl, Kak aKCnayaTalynoHHble
I3aTpaTtbl, LeHa HecOOTBETCTBUSA, XapakTepUCTUKM NPOAYKUMKW, Ha[EXHOCTb, 6e30macHOCTb, a Takke
i yiOBNEeTBOPEHHOCTb NOTpebuTeneil n Apyrnx 3anmHTepecoBaHHbIX CTOPOH. B npouecce BbINOMHEHUS ;
i KOPPEKTUPYIOLWMX AENCTBUIA NPUHMMAIOT yyacTne pabOTHUKM COOTBETCTBYKOLWMX CAyX6. Mpu NpuHATUN
[nelicTBUiA HeobxoAMMO Takke obpallaTb BHUMaHWe Ha pe3ynbTaTMBHOCTL M 3(D(PEKTUBHOCTL MPOLECCOB,
; moABepraTb MOHWTOPWHTY caMu AelicTBMA Ans obecrneuveHuss AOCTUXKEHWA xenaembix uenei. Cnepyet
i paccmaTpuBaTb KOPPEKTUPYOLWNe AeliCTBUA Ha NpeAMeT BK/IIOYEHNSA B aHa/IM3 CO CTOPOHbI PYKOBOACTBA.

Mocne NPUHATUA peLleHUss 0 MPOBELEHUN KOPPEKTUPYIOLMX AelCTBUIA opraHusauum Heob6xoanmo
;onpefennTb MCTOYHMKM UHAOpMauMn u cobpaTb WHopMauuio Ans onpefeneHns KOPPeKTUPYHLWUX ;
igeicTBuii. OnpefeneHHble KOppekTupylolwme AeicTBua crefyeT HanpaBuTb Ha YCTpPaHeHue npuynH
i HeCoOTBETCTBUIA, UTO6bI U36EXaTb NOBTOPHOTO BO3HUKHOBEHUS Npo6iem.

MprMepbl UICTOYHMKOB MHADOPMaLMK ANA PACCMOTPEHUS KOPPEKTUPYIOLWNX AEACTBUIA:

! - Xanobbl notpebuTenen; !
i - OTYeTbl O HECOOTBETCTBUAX: \
- 0TYeTbl 0 BHYTPEHHUX ayanTax;
! - BbIXOAHblE AaHHble aHam3a Co CTOPOHbI PyKOBOACTBA, !
| - BbIXOAHbIE JaHHble aHann3a nHdopmaymuu; ;
! - BbIXOAHbIE AaHHble N3MepeHWil yA0BNeTBOPEHHOCTY; i
| - COOTBETCTBYIOLLME 3anNnCK 0 CUCTEME MeHe)KMeHTa KayecTsa,; i
; - paboOTHUKM OpraHu3auuu; :
! - N3MepeHns NPoLEeCCoB; i

- pesynbTaTbl CAMOOLLEHKMN.

MmeeTcsi MHOrO cnoco60B yCTaHOBMEHUSI NPUYMH HECOOTBETCTBUIA, BK/OYAs aHanv3, NPOBOAVMbINA]
EOTAEe/IbHbIM IMLLOM UAW TPYNMOWA, Ha3Ha4YeHHOW AN pa3paboTky KOPPEKTMPYOLWNX AecTBMA. OpraHusauum m
icnegyeT onpeAenaTb NPUOPUTETHI NMPU MHBECTUPOBAHNN KOPPEKTUPYIOLLMX AEACTBUIA NCXOAA U3 BO3MOXHbIX |
i nocneacTBuii paccMaTpuBaeMoii Nnpo6aemsl.

Mpu oueHnBaHK NOTPEBHOCTM B AENCTBUAX C LENbl0 UCKIYEHUS NOBTOPEHUS HECOOTBETCTBUI ¢
lopraHmnsaumsa [o/kHa npefycMoTpeTb NpoBefeHWe MOATOTOBKM PabOTHUKOB, BK/IHOYEHHbIX B MNPOEKTHI i
i KOPPEKTUPYIOLLMX AEACTBUIA.

OpraHu3auusa BkIoYaeT aHasim3 NepBONPUYNH, €C/IN 3TO Lie1ecoobpasHo, B NPOLLECC KOPPEKTUPYIOLWNX i
maeificTBuii. Pe3ynbTaTbl aHasivM3a NepBONPUYNH CRefyeT MPOBEepUTb UCMbITAHMEM A0 ONpeAeneHvus u;
i MHULUMPOBAHUSI KOPPEKTUPYIOLLUX AEACTBUIA. i
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8.5.3 MMpepgynpexpatoune aeicTems B 06pasoBaTeslbHOM yupexaeHum

O6pasoBaTenibHOe yupexaeHue f0/HKHO MPoBOANTL NpedynpexaatLine AelicTBUS, KOTOPble BbITEKalT
13 aHanm3a NpUYMH NOTEHLUMaNbHbIX HECOOTBETCTBUI 1 BO3MOXHOCTEW Y/yYlleHWA CUCTEMbl MEHEMXMEHTA
KayecTBa 1 o6pa3oBaresibHbIX MPOLECCOB. Vcnonb3yemMble AaHHble BKIOYaoT B Ce6s:

- uHdopmaumio 06 06WMX TeHAeHUusX, nokasaTensax o6yuyeHus, paboTbl npenogasatenei u
aAMMHUCTPATMBHOIO NepcoHana,

- MHJopMaLmio 0 AOCTUXEHUN Leneli B 061acTu kayecTsa;

- aHasnM3 3aTpaT, CBSA3aHHbI C AOCTUXEHMEM Leneli B 061acTh KavecTBa;

- nccnepfoBaHve yAOBNETBOPEHHOCTV NoTpebuTeneid u Apyrux UAeHTU(ULMPOBAHHbLIX 3aMHTepeco-
BaHHbIX CTOPOH;

- OT4YeTbl ayAUTOB N aHann3 co CTOPOHbLI PYKOBOACTBA.

Mpegynpexaatowne aeiAcTBMUSA AO/MKHbI OblTb 3apErMcTpMpoBaHbl, YTo6bl 06ecneynTb UX BbINOSHEHNME.
[JeicTeuA, BbiTekalolWwme W3 npouecca npegynpexaarowmnx AeicTBui, fo/MkHbI ObiTb 3aperncTpupoBaHbl 1
[oBefeHbl 4,0 COOTBETCTBYIOLWMX NogpasaeneHnii 06pasoBaTesibHOro yUpexaeHus.

PesynbTatbl npegynpexgatoLmnx 4eiicTBuii 4OMKHbI 6bITb MpoaHann3MpoBaHbl 1 J0BeAEHb! 40 CBeAEeHNS
BCero obpasoBartesibHOro yupexaeHus.

MCO 9001:2000 CwucTembl MeHe[)XMeHTa kayecTBa. TpeboBaHus

8.5.3 MMpeaynpexpatwowmne geincreus

OpraHusauuss go/mkHa onpefenvnTb LeNCTBUS C UeNbl YCTPaHeHUs MNpUUUH  MOTeHUManbHbIX
HeCOOTBETCTBMIA AnA  npeaynpexaeHns ux noasnenus. [pegynpexpatwowme [eicTBUA  AOMKHbI
COOTBETCTBOBaTb BO3MOXHbLIM MNOC/EACTBUAM NOTEHLMabHbIX Npo6em.

[omxHa 6bITb paspaboTaHa AOKYMEHTUPOBaHHAaA npoueaypa Ans onpegeneHus TpebosaHunii K:

a) ycTaHOB/IeHWI0 NOTeHLMabHbIX HECOOTBETCTBUIA N UX NPUYKH;

b) oueHMBaHNIO He0OXOAMMOCTYN AeNCTBUIA C Liefbio NpeaynpexaeHns nosBaeHns HecoOOTBETCTBUIA.

C) onpegeneHunio N ocyLLecTBNEHNIO HEOOXOANMbIX AEeNCTBUIA;

d) 3anucam pesynbTaToB NPeAnpuHATLIX AelicTBUiA (4.2.4);

€) aHanu3y NpeanpuHATLIX NpedynpexaatoLmx AencTBuii.

MCO 9004:2000 Cuctembl MeHefXMeHTa KayecTBa. PoOKOMOHAauunm no  yay4yleHuto
nesaTenbHOCTH

8.5.3 TMpepgynpexaeHue notepb

PyKoBOACTBO [O/IKHO MNaHUMPOBaTb YMeHblUeHWe BO3AEeNCTBMSI MOTEPb B OpraHu3auun C Lenbio
nojAepXaHusi nokasateneli NpoOLECcCOB U XapakTepucTuk npoaykuuu. [MpeaynpexzaeHve notepb B
chopMe nnaHupoBaHWs cnegyeT NPUMEHSITb B OTHOLIEHWM MNPOLLECCOB XW3HEHHOrO LMKNa MpoayKuvu
1 BCnoMoraTesibHbIX MPOLLECCOB, a Takke [JeATeNIbHOCTU UM MPOAyKUMM C Lenbi obecneveHus
yA0B/IETBOPEHHOCTU 3aNHTEPECOBAHHBIX CTOPOH.

Ansa Toro uto6bl NAaHMpoBaHUe NpeaynpexaeHns notepb 6bi10 Pe3yNbTaTUBHLIM U 3DEKTUBHbIM,
ero Haflo OCyLecTBAATb cucTeMatuyeckm. CUCTEeMATUYHOCTb MJaHUpOBaHWsA 6asupyeTcs Ha AaHHbIX,
Noly4YeHHbIX NOCPEeACTBOM COOTBETCTBYIOLLMX METOLOB, BK/IOUAKLIMX OLEHKY Mpeablaywmnx cBefeHuin no
TEHAEHLMUAM U KPUTUYECKOTO COCTOSIHUA AEATENBHOCTU OpraHu3aLmm u ee Npoaykuum. [laHHble MoryT 6biTb
NoJslyYeHbl NOCPeaCcTBOM:

- 1CMOMb30BaHNA CPEACTB aHann3a PUCKOB, TakMX Kak aHanu3 xapakrepa v nocneAcTBuiA 0Tkasa;

- aHanm3a noTpebHocTell 1 oXuaaHuii noTpebuteneis;

- aHanusa pblHKa.

- MCMO0/Ib30BaHMA BbIXOAHbIX AAHHbIX aHann3a, B TOM YMC/le aHann3a co CTOPOHbI PyKOBOACTBA:

- U3MepeHuii ya0BNEeTBOPEHHOCTY;

- U3MepeHuii npoLeccos;

- MCMO0JIb30BaHNA 06bEANHAIOWMNX UCTOYHMKOB UHCDOPMAaLMM OT 3aMHTEPeCcOBaHHbIX CTOPOH;

- COOTBETCTBYHLLMX 3anuceli CUCTEMbI MEHEeKMEHTA KayecTBa:

- YPOKOB, W3B/IEYEHHbIX U3 MPOLL/IOTO OMNbITa;

- pesynbTaToB CaMOOLEHKY;

- MpoLeccoB, 06ecneynBarLLX paHHee npeaynpexaeHne o NPpUGANXKEHNN HeynpaBasieMblX YC0BUA.
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Takve faHHble o6ecneynBaloT MHOPMaLMo ANs paspaboTku pe3ynbTaTUBHOTO U 3hIEKTUBHOIO
nnaHa npefynpexaeHus notepb W onpefefieHUs NPUOPUTETOB, KacaloWMXCs KaxAoro npouecca U
NPOAYKLMK, YTOGbI YA0BAETBOPSATL NOTPEGHOCTY U OXMAAHWS 3aMHTEPECOBaHHbIX CTOPOH.

Pe3ynbTaTbl OLeHKM 3(h(heKTUBHOCTY 1 pe3y/bTaTMBHOCTY NIAHOB NpeaynpexaeHusi noTepsb cnemyer
1CMO/b30BaTh KakK BbIXOAHbIE AaHHbIE aHa/IM3a CO CTOPOHbI PYKOBOACTBA W MPUMEHSITb UX KaK BXOAHblE
[JaHHble 4N MoAWUKaLUM NIaHOB, a TakkKe KakK BXOAHble AaHHble A1 MPOLECCOB Y/yYLLEHNS.

8.5.4 TlOCTOsIHHOE yNyulleHne AesiTENbHOCTU OpraHn3aunm

Ons copeiicTBus o6ecneuyeHus Gyayliero opraHusaumu U y40BIEeTBOPEHHOCTU 3aUHTEPECOBaHHbIX
CTOPOH PYKOBOZACTBY HEOGXOAMMO CO3A4aThb Ky/NbTYypHYH Cpeay, CMoCO6CTBYIOLLYI0 BOB/EUYEHNIO PAaBGOTHUKOB
B aKTVBHbI/i MOWCK BO3MOXHOCTEl YynyylleHnsi nokasaTesieli NpoLeccoB, AesTENIbHOCTY U XapaKTepucTuK
npoayKumn.

C uenblo BOBfeYeHNsi pabOTHWKOB BbICLUEMY PYKOBOACTBY crefyeT co3jaTb cpefy, B KOTOpOI
NOSIHOMOYUS AEeNErNpPYOTCS Tak. YTOObl PABGOTHUKM MPUHAMN Ha cebsi OTBETCTBEHHOCTb MO ONpeAesieHNIo
o6nacTeii, rae opraHu3aLmsi MOXeT Y/yullnTb CBOI AeSiTeNIbHOCTb.

3TOro MOXHO 4OGUTLCS MOCPeACTBOM Takoii AesTeNbHOCTH, Kak:

- MOCTaHOBKa Lieneii nepes paboTHMKAMU OpraHu3aLwii, a Takke B paMkax NpOEKTOB:

- CpaBHEHUE C JOCTUXEHUAMMN KOHKYPEHTOB 1 Nyullieil NpakTUKoii;

- NpU3HaHWe ¥ BO3HArpaxzaeHue 3a JOCTUXKEHWUE YYULLIEHN;

- HarnsgHoCTb NpeAnoXeHuid, BKIoYas CBOEBPEMEHHOE pearupoBaHne pykoBOACTBA.

Ons obecneueHus CTPYKTYpbl AeATENbHOCTU MO Y/YULIEHWUI0 BbICLLIEMY PYKOBOACTBY HE06X0AuMMO
onpejenuTb U BHEAPUTb MPOLIECC MOCTOSIHHOTO YMYYlUeHUsl, KOTOPbIA MOXHO MPUMEHSTL K Mpoueccam
XU3HEHHOTO LyKa NpoAyKuumu, BCroMoraTesbHbIM NpoLeccam v Apyroi AesiTenlbHoCTU.

B Uensx LOCTUXEHUSI Pe3yNbTaTUBHOCTM M 3(PEKTUBHOCTM NpoLecca yyylleHus cneayeT yaensatb
BHMMaHWe NPOoLEeccam XU3HEeHHOTo LKA NPoayKLMM U BCOMOraTe /IbHbIM NpoLeccamM € TOUKU 3PEHNS:

- pe3ynbTaTMBHOCTU (HanpuMep, CTEMEHN BbINMOIHEHUS Tpe6oBaHuiA);

- 3(PHEKTUBHOCTY (HANPUMEP, PACcX0fa PECYpPCOB, BbIPAKEHHbIX BO BPEMEHU U AeHblaxX Ha eAuHULY
npoayKumn);

- BHELLHWX BO3AENCTBWIA (Hanpumep, N3MEHEHWUs 3aKOHOB WU PerfiaMeHToB);

- noTeHUWanbHoi cnabocTu (HanpuMep, OTCYTCTBUSI BO3MOXHOCTEN UM COTNacoBaHHOCTK);

- BO3MOXHOCTU MPUMEHEHWS NyULINX METOL0B;

- yNpaBfieHUsi M1aHOBLIMW U HENJTAHOBLIMU M3MEHEHUSIMU;

- M3MepeHus 3aniaHUPOBaHHbIX BbIrog,

Takoii npouecc NOCTOSIHHOMO Y/yulleHUs Heo6XOAMMO WCMONb30BaTb Kak CPEACTBO YNyyLIEeHWs]
BHYTPEHHE  pe3y/nbTaTMBHOCTM U 3WIEKTUBHOCTM  OpraHuM3auuu, a Tawkke 7S MOBbILEHUS
YAOBNETBOPEHHOCTH NoTpebuTeneli n 4pyrux 3auHTePeCcoBaHHbIX CTOPOH.

PykoBOACTBY cnefyeT NOAAEPXMBaTb YMyudlleHWs a opmMe MOCTENEHHOW npogomkatouleiics
[EeATeNbHOCTU, HeOTbEMJIEMOI OT CYLLECTBYHLMX NPOLECCOB, @ Takke BO3MOXHOCTEl NpopbiBa A/
noslyYeHUs: MakCUManbHO BbIrofbl /1 OPraHn3aLnuy U 3aMHTePeCOBaHHbLIX CTOPOH.

MpuMepbl BXOAHbIX AAHHBLIX AN8 NOAAEPXKU MpoLecca Y/yuylleHus cofepxaTt WHopMauuio,
MOJTyYEHHYIO U3:

[aHHbIX Banuaaumu,

[aHHbIX pe3ynbTaToB npouecca;

[aHHbIX UCTbITAHWIA;

[aHHbIX CAMOOLLEHKMY;

YCTaHOB/EHHBLIX TPe6GOBaHUii 1 06PATHOI CBSI3U OT 3aMHTEPECOBaHHbIX CTOPOH.
onbITa paboTHNKOB OpraHu3aLmm:

(PMHAHCOBbIX JAHHbIX;

- [aHHbIX 0 XapakTepucTukax npoayKLuy;

[aHHbIX 0 NMPefoCTaBAEHNN YCIYTW.

PyKkoBOACTBY crieflyeT obecneumBaTb, YTOObl W3MEHEHWS, BHOCKMble B MPOAYKLMIO MAW MpoLecc,
6bINM OA0GPEHBI, pacnpesesnieHbl Mo NpuopuTeTam, CNaHMPOBaHbI, NOSYYNIU MaTepPUasIbHO-TEXHUYECKYHO
NoALEePXKY M YNpaBAsNCh B LENSX YA0BNETBOPEHNSA TPe6GOoBaHU 3aMHTEPECOBAHHbLIX CTOPOH, @ Takke He
npeBbILWanyt BO3MOXHOCTEW opraHu3aumy.

B npunoxeHun B npuBeAeH NpoLEeCC NOCTOSIHHOTO Y/yUlLEHUs A5t MPUMEHEHUS OpraHu3aumei.
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MCO 9004:2000 Cuctembl MEHeAXMeHTa KayecTBa. PekoMeHaumum no ynyyweHnto AesaTenlbHOCTH

MpunoxexHue A
(cnpaBoy4HOE)

PekomeHpauum no camooL,0HKO

A.1 BBepgeHune

CamMooueHKka — 3TO BCECTOPOHHEEe OLUEeHVWBaHWe, WTOTOM KOTOPOro SB/SIETCA MHEHUEe WA CyXAeHue o
pesynbTaTMBHOCTM W 3(PEKTUBHOCTM OpraHu3auny u YpOBHE 3pesiocTV CUCTEMbl MeHe[KMeHTa kadvecTsa.
CamMooLeHKy 06bIYHO MPOBOAUT PYKOBOACTBO OpraHm3auuun. Lienb camooueHKu 3aknwovaeTcs B npefocTaBfieHuun
opraHu3aumm pekoMeHaaLUnii, ocCHoBaHHbIX Ha hakTax, kacarLxcs obiactei NpYMeHeHNa pecypcoB 415 YyylleHns
ee leATeNbHOCTH.

CamooueHKa [ToXeT ObiTb NOJIE3HON NPU W3MEPEeHUN AOCTWKEHUIA B CpPaBHEHUW C UeNsAMu, a Tawkke ans
NOBTOPHOW OLEHKN NOCTOSSHHOTO COOTBETCTBUSA 3TUM LENsIM.

B HacToslee BpemMsa CylecTByeT MHOrO Mofefneli CamMOOLLeHKM OpraHu3auunii no KpuTepusiM CcucTembl
MeHe)XMeHTa KadvecTBa. Hawnbonee wWMPOKO Npu3HaBaeMbIMW U MPUMEHSIEMbIMU MOAENSMU ABASKTCA MOAenu
HauMOoHaNbHbIX N PerMoHabHbIX MPEMUI Mo Ka4yecTBY, CUMTalOLLMECS Takke MOAENSAMU COBEPLUEHCTBA OpraHn3aLmii.

MeTog camooLeHkn obecneunBaeT NPocToll 1 Nerknii B NpUMEHeHU cnoco6 yCTaHOB/IEHUSI YPOBHS Pa3BUTUS
(3penocTu) cucteMbl MeHeL)KMeHTa kayecTBa opraHvu3auun 1 onpegeneHns oOCHOBHbIX obacTeil A4S ynyyleHms.

KoHKpeTHble oco6eHHOCTN MeToaa camooueHku no MCO 9004 TakoBbl, HTO OH MOXET:

- MPUMEHATLCA KO BCEW cUCTeMe MeHe)KMeHTa kayecTBa Uan ee 4acTu, Uan K 1t060My npoueccy:

- NPUMEHSATLCA K OpraHn3auum B LeOM WK ee YacTu;

- 6bITb 6bLICTPO OCYLLECTB/IEH BHYTPEHHUMU CpeACTBaMY;

- 6bITb OCYLLECTB/IEH MHOTONPOMUALHOIN TPYNnoin WAn ofaHWM PaBGOTHWMKOM OpraHusauuu npu noaaepxkKe
BbICLLEro PyKOBOACTBA;

- chopMupoBaTh BXOAHbIE AaHHbIE A8 60/lee BCECTOPOHHEro Nnpouecca CaMOOLLEHKN CUCTEMbI MEHEKMEHTA;

- onpepenuTb U 06/1erYnTb paccTaHoBKY NPUOPUTETOB BO3MOXHOCTEW ANSA YNyULIEHUS;

- cnoco6cTBOBaTb Pa3BUTUIO CUCTEMbI MEHEDKMEHTA KayecTBa B Hanpas/ieHNM YPOBHSA MUPOBOTO Knacca.

MeTog, caMOoOoLEHKN, N3/TOXEHHbI B HACTOSILLEM CTaHAApTe, NpefHa3HayYeH 4151 OLEHUBAHUS YPOBHEN pa3BuTms
CUCTEMbI MEHEIXMEHTa KayecTBa Mo KaxaoMy oCHOBHOMY pasgeny NCO 9004 nocpeAcTBOM 6annbHON Wkaibl oT 1
(oTcyTcTBYeT chopmanm3oBaHHan cuctema) 40 5 (nydwume nokasarenu B Knacce AesiTe/IbHOCTH).

B HacTosiLleM NpuIoXeHWn MpuBeAeHbl pekoMeHAauun B hopmMe 06blUHbIX BOMPOCOB, KOTOpPble OpraHu3auus
MOXeT NOCTaBUTb AJ151 OLEeHNBAHUSI CBOEW AeATeNbHOCTU N0 KaXA0MYy OCHOBHOMY pasgeny MICO 9004.

[lpyroe npenMyLiecTBO HacTOsILIEr0o MeToga COCTOUT B TOM. UYTO pe3y/ibTaTbl, KOHTPO/MPYEMblie MO BPEMEHMU,
MOryT 6bITb MCNONb30BaHbl NPU OLLEHKE Pa3BUTUA OpraHn3auuu.

HacTtoswuii nogxod Kk caMooLLeHKe He 3aMeHseT BHYTPEHHUe ayAuTbl CUCTEMbl MeHe[XMeHTa kayecTBa Wau
MCMNO/Ib30BaHUE CYLLECTBYHOLLUX MOAENe NpeMuii no kayecTsy.

A.2 TokasaTenu ypoBHeil pa3Butus (3penoctu)
YpoBHU pasBuUTUs LesATEeNbHOCTH, OXBATbIBAEMbIE HACTOALLMM METOLOM CaMOOLLeHKM, NpUBeeHb! B Tabnuue A. 1.

Ta6nuya A.l — YPOBHW pasBuUTWs 4esiTeNIbHOCTY

YpoBeHb

pasEUTA XapakTepucTuka ypoBHs MosicHeHuA
1 HeT chopmannsosaHHoOro Cuctematunyeckuii nogxof Kk npobnemam OTCyTCTBYeT, HeT
nogxoga pe3ynbTaToB, pe3y/nbTaTthl cnabble AN Henpegckasyemble
2 Mofxof, OCHOBaHHbIN Ha CuctemaTnyeckuii Noaxoa, OCHOBaHHbI Ha BO3HWKLLEN npobieme
peakunv Ha Nnpob6aembl WAV KOPPEKUWW: Ha/muyMe MUHUMasbHbIX faHHbIX O pesynbTaTax
ynyulieHuns
3 YcTosiBwwiics hopmanunso- CuctemaTuyeckuii  mpoueccHblii  nogxod, cuctemaTuyeckue
BaHHbIA CUCTEMHbIN NOAXOA YNy4LWEeHNa Ha paHHei cTaguu; Haimune faHHbIX O COOTBETCTBUU
LensiM 1 CyLecTBOBaHUN TEHAEHUMWI ynyyleHns
4 AKUEHT Ha NOoCTOsIHHOE MNpuMeHeHne npouecca ynydylweHusa;, xopolwue pesynbtaTtel U
ynyuyweHue yCTOUMBbIE TEHAEHLWUN YNYYLLIEeHNs
5 Nlyywive nokasaTesnu B Knacce 3HauYNTeNIbHO WHTErpyvpoBaHHbI Mpouecc ynydlweHus; nydwme
feaTenbHoOCTH B knacce pesyfnbTaTbl B CPaBHEHUW C MNPOAEMOHCTPUPOBAHHLIMMN
[OCTUXEHUAMU
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A.3 Bonpochl ANa camMOOLEeHKN

Mogenu npemuii No KayecTBy, a Takxe Jpyrme Mofenn CaMOOLEeHKUM UMENT LUMPOKWIA AnanasoH geTasibHbiX
KpUTEepreB Mo OLeHKe AeATeNbHOCTU cUCTEM MeHemkMeHTa. CamooleHka obecneunBaeT yA06HbIA Noaxos K oueHke
YPOBHA pasBuTUA opraHusaumu, 6asupylowmniica Ha pasgenax 4—8 HacTosuiero ctaHgapTa. Kaxgoi opraHmsanyum He-
o6xoanmMo paspaboTaTb KOMM/IEKC BOMNPOCOB MO TeM MyHKTaM HacTOsLLero ctaHgapTa, KOTopble COOTBETCTBYIOT ee
noTpebHOCTAM.

MpumMepbl TUMMYHBLIX BOMPOCOB /1A CaMOOLIEHKM MPUBOAATCA HUXe. Homepa nogpasfenoB AaHbl B KPYI/biX
CKoOKax.

Bonpoc 1. MeHeAXMeHT cuctem v npoueccos (4.1)

a) Kak pykoBOACTBO MpUMEHSET MNPOLEeCCHbIA Noaxod ANA LOCTUXEHUS pe3y/bTaTUBHOMO U 3(h(DEeKTMBHOIO
ynpas/ieHus npowueccamu, pesyibTaToM KOTOPOro ABNSETCA Y/yUlleHne AeATe/IbHOCTU?

Bonpoc 2. lokymeHTayus (4.2)

a) Kak uncnonb3ylTcA [AOKYMEHTbl UK 3anucu AN8  NOAAEPXKA Pe3ynbTaTUBHOIO U 3(PDEKTUBHOIO
hYHKLMOHNPOBAHNSA NPOLLECCOB OpraHn3auun?

Bonpoc 3. OTBeTCTBEHHOCTb pykoBoAcTBa. Obwune pekomeHgaumum (5.1)

a) Kak BbiCLLlee pyKOBO/CTBO NoATBepxjaeT cBoe NNAepcTBO, 06s3aTeNbCTBa U BOBeYeHNe?

Bonpoc 4. MoTpe6HOCTN M OXUAAHNA 3aUHTEPECOBaHHbIX CTOPOH (5.2)

a) Kak opraHusauusi onpegensiet noTpeGHOCTM M OXMAaHUA NoTpebuTeneid Ha NOCTOSAHHO OCHOBE?

b) Kak opraHusauusi onpegensieT noTpe6HOCTM pabOTHWUKOB B MPU3HAHWUW, YAOBETBOPEHHOCTU paboTol,
KOMNETEHTHOCTU 1 pa3BuTnn?

c) Kak opraHusauus npuHUMaeT BO BHUMaHue MOTeHUMasibHble BbIrofbl OT YCTaHOB/IEHUS MapTHepcTBa CO
CBOMMM NoCTaBLYKaMn?

d) Kak opranusaumsa onpegensieT noTpebHOCTU N OXUAAHUSA APYTUX 3aVHTEPECOBaHHbIX CTOPOH, KOTOPblEe MOTyT
0Tpa3nNTbCA Ha NOCTaHOBKe Lenei?

e) Kak opraHusauus gobreaetcs yyeTa 3aKOHOAATE/bHbIX U APYTNX 06a3aTeNbHbIX TPe60BaHWNA?

Bonpoc 5. Monutuka B o6nactu kavectsa (5.3)

a) Kak nonutnka B obnactu kavectBa obecneumBaeT NOHMMaHWE B OpraHu3auuu NOTPeOHOCTEN U oxXmaaHui
noTpe6utenei n Apyrux sanHTepPecoBaHHbIX CTOPOH?

b) Kak nonuTtuka B 061acTu kayecTsa NPUBOAUT K ABHbIM W OXUAAEMbIM YAyULIEHUAM?

¢) Kak nonuTtuka B 061acTu kayecTsa yunTbiBaeT NPOrHo3 Ha bygyliee opraHmsaymm?

Bonpoc 6. MnaHnposaHune (5.4)

a) Kak uenu npeobpasyloT NoAnTuKy B 0651acTu kauecTsa B U3MepsieMble nokasarenn?

b) Kak uenn opraHusaumu [OBOAATCA [0 KaXA0ro ypOBHSA PyKOBOACTBA A1 06ecneyeHns MHANBUAYaNbHOTO
BKNaja B UX JOCTUXKEHNe?

c) Kak pykoBOACTBO o6ecneynBaeT Hasn4me pecypcoB, HEOGXOANMbIX A5 LOCTUXEHUSA Lenein?

Bonpoc 7. OTBETCTBEHHOCTb, MO/IHOMOYMSA U 06MeH UHopmavnumeii (5.5)

a) Kak BbiCluee pykoBOACTBO obecrneumBaeT ycTaHOB/EHME OTBETCTBEHHOCTU W [OBefeHune ee A0 CBeAeHus
paboTHNKOB opraHm3aunumn?

b) Kak goBefeHHble [0 CBefeHWA nepcoHana TpeboBaHUS K KayecTBy, Lenn u [OCTUXEHUS COAelicTByT
YyNyUYLWeHNIO AeATeNbHOCTM opraHm3aunm?

Bonpoc 8. AHann3 co cTopoHbl pykosogacTea (5.6)

a) Kak BbiCllee pykoBOACTBO obecrneuymBaeT Hanvuve feicTBylOLLel BXOAHOW MHOPMauMn Ana aHanusa co
CTOPOHbI pykoBoAcTBa?

b) Kak BAeATeNnbHOCTM N0 aHa/m3y Co CTOPOHbI PYKOBOACTBA Y4MTbIBAETCH OLeHKa MHhopMaLun no yayUeHuto
pe3ynbTaTMBHOCTM 1 3D(PEKTUBHOCTN NPOLLECCOB OpraHm3aunm?

Bonpoc 9. MeHepxMeHT pecypcoB. O6uwmne pekomeHgaumu (6.1)

a) Kak BbiCllee pyKOBOACTBO MaHUpyeT CBOEBPEMEHHOe Hannume pecypcos?

Bonpoc 10. Pa6oTHuku (6.2)

a) Kak pykoBoAcTBO nmponaraHgvpyeT yyacTviB U Nofaepxky paboTHUKOB MpW yAyyleHun pe3ynbTaTUBHOCTU 1
3hheKTUBHOCTY OpraHnsauun?

b) Kak pykoBogcTBo o6ecneunBaeT afekBaTHOCTb YPOBHA KOMNETEHTHOCTU PaBOTHNKOB OpraHn3aLum TekyLum
1 6yaywum notpebHocTAM?

Bonpoc 11. NHdpacTpykTypa (6.3)

a) Kak pykoBoAcCTBO obecneunBaeT COOTBETCTBME MH(PACTPYKTYPbI 3afade JOCTUXEHNA Lieneit opraHmsaunn?

b) Kak pykoBoACTBO paccmaTpvBaeT BONPOCHI OXpaHbl OKpYXatoLleil cpefbl, CBA3aHHbIE C MHPACTPYKTYPOIi?

Bonpoc 12. MNpou3soacTBeHHasn cpega (6.4)
a) Kak pykoBoacTBo ob6ecneumBaeT, 4TOOGbl NPOU3BOACTBEHHAaA cpeja cnocobcTtBoBana MoTuBauuu,

YA,0BNETBOPEHHOCTU, PA3BUTUIO U AEATENLHOCTU PAGOTHUKOB OpraHu3aunmn?
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Bonpoc 13. NHdopmauusa (6.5)

a) Kak pykoBoacTBo o6ecneumBaeT [OCTYNHOCTb COOTBETCTBYMOLLEl/ WHpoOpMaunm ANA MPUHATUS peLleHus,
OCHOBaHHOrO Ha thaktax?

Bonpoc 14. MocTaBwumnkn n naptHepsbl (6.6)

a) Kak pyKkoBOoACTBO BOB/iekaeT MOCTaBLIMKOB B onpejesieHWe noTpebHOCTe no 3akynkam 1 B pa3paboTky
COBMECTHOIi cTpaTernm?

b) Kak pykoBoACTBO peknamupyeT napTHepckue OTHOLIEHUA ¢ NocTaBLukamm?

Bonpoc 15. MNMpupoaHble pecypcol (6.7)

a) Kak opraHusauus obecneyvBaeT Hanunyme HeOOXOAUMbIX MPUPOAHbLIX PeCcypcoB AN CBOMX MPOLECcCOB
XWU3HEHHOro LuKna npoayKuun?

Bonpoc 16. ®nHaHcoBble pecypchl (6.8)

a) Kak pykoBoACTBO niaHupyeT, obecneynBaeT, ynpaBnseT W KOHTPOAWPYeT (DUHAHCOBbIE pecypchbl,
Heobxogumble AN noadepXxaHus B paboyeM COCTOSIHUM pe3ynbTaTUBHON M 3 EKTUBHOW CUCTEMbl MEHeMKMeHTa
KayecTBa ¥ obecneyeHuns AOCTUXEHNA Leneli opraHnsauun?

b) Kak pykoBoAcTBo obecneumBaeT OCBEAOM/IEHHOCTb PabOTHMKOB O CBA3W MeXAY KaueCTBOM MPOAyKUuUW U
3aTparamun?

Bonpoc 17. Mpouecchl XM3HEHHOTO unkna npoaykuumn. Obuwme pekomeHgauun (7.1)

a) Kak pykoBOACTBO NpMMeHSeT MpOoLecCHbli nogxod Ans obecneyeHus pesynbTaTVBHOIO U 3h(PeKTUBHOIO
(hYHKLMOHNPOBAHNSA MPOLLECCOB XNU3HEHHOTO LMKAa NPOAYKLMN U BCMOMOraTe ibHbiX NPOLLECCOB, a Takke CBA3aHHOMN
ceTu npoueccos?

Bonpoc 18. MNpouecchl, CBA3aHHble C 3aUHTEpPEeCcOBaHHbIMY CTOpOHamu (7.2)

a) KakpykoBogcTBoonpegensieT npoLecchl, CBA3aHHbIe C NOTPebuTensaMm, 4na paccMoTpeHns ux notpebHocTel?

b) Kak pykoBOACTBO onpefenseT npouecchbl, CBA3aHHble C APYTMMWU 3aMHTepecoBaHHbIMU CTOpPOHaMu, ANA
paccmMoTpeHus ux NoTpe6HOCTEW N OXMaaHWIA?

Bonpoc 19. MNMpoekTtuposaHue un paspaboTka (7.3)

a) Kak BbicLlee pYKOBOACTBO onpeesnseT Mpouecchbl NPoOeKTUpOoBaHWA W pa3paboTku Ans obecneyeHus ux
COOTBETCTBMSA NOTPEBHOCTAM M OXUAaHWAM NoTpebuteneit opraHmsauun v apyrux sanHTepecoBaHHbIX CTOPOH?

b) Kak Ha npakTuke OCyLlecTBNSETCA MeHe[XMEHT NpoLeccoB NMPOeKTUpoBaHMs U pas3paboTku, B TOM uyucne
onpefeneHvne TpeboBaHWii K NPOEKTUPOBAHUIO 1 pa3paboTke, N JOCTMXEHUSA 3an1aHNPOBaHHbIX BbIXOA0B?

c) Kak B mpoueccax nNpoeKkTMpoBaHua 1 pa3paboTkn yunTbiBaeTCs Takas AesTeNbHOCTb, Kak aHanuns, sepudu-
Kauua 1 Banmaauna npoekta n MeHe[XMeHT KoHdurypauum?

Bonpoc 20. 3akynku (7.4)

a) Kak Bbicllee pyKOBOACTBO onpegenseT NpoLecchl 3akynok Ana obecrnevyeHus COOTBETCTBUSA 3aKynaeHHoM
NpoAyKunM NOTPEOGHOCTAM OpraHnsaunm?

b) Kak ocyuwiecTBnseTcs MeHe[KMeHT NpoLeccoB 3aKynok?

c) Kak opraHusauus obecneyvBaeT COOTBETCTBME 3aKynieHHON MNPOAYKUUW, HauynHas co cneuyudwukauun n
KOHYas NpUeMKon?

Bonpoc 21. Onepauun no Npon3BoACTBY M 06cnyxusaHuio (7.5)

a) Kak BbiClLIee pyKOBOACTBO obecneymBaeT, yunTbiBaeT NOTPEOHOCTM NoTpebuTenein n Apyrmx 3amHTepecoBaH-
HbIX CTOPOH BO BXOJax NPOLECCOB XU3HEHHOTO LyKna NpoAyKuumn?

b) Kak ocywiecTBniserca MeHeAKMeHT NPOLLeCCOB XMN3HEHHOTO LiKAa OT BXOA0B A0 BbIXOAOB?

c) Kak B nmpoLieccax XM3HEeHHOTO LiMk/ia oTpaXeHbl Takme BUAbl 4eATesIbHOCTY, Kak Bepudukaumsa n sanugaumna?

Bonpoc 22. YnpaBneHue ycTpoicTBaMmn ANa MOHUTOPUHTA U n3MepeHuii (7.6)

a) Kak pykoBOACTBO ynpaBfsieT YCTPONCTBaAMM [/ MOHUTOPWUHTA U WM3MEPEHWIA C Lenbilo MosyyeHus u
MCNob30BaHNSA NPaBUIbHbIX AaHHbIX?

Bonpoc 23. N3mepeHne, aHanns n ynyuyweHme. O6umne pekomerngauum (8.1)

a) Kak pykoBOACTBO nponaraHAvpyeT BaXHOCTb U3MEpPeHus, aHannsa v AesaTesIbHOCTW MO Y/yYlleHno, YTo6bl
obecneunBaTh Y/0B/E€TBOPEHHOCTb 3aMHTEPECOBAHHbIX CTOPOH pe3y/bTaTaMun AesTeNlbHOCTH opraHnsaummn?

Bonpoc 24. N3mepeHue n MOHUTOPWUHT (8.2)

a) KakpykoBofcTBO o6ecneynBaeT c60p AaHHbIX, KacaloLnxca notTpebuteneit, 4na aHannsa c Lenbo NonyvyeHns
MHopMaLun Ana ynyyleHnin?

b) Kak pykoBoAcTBO ob6ecneumBaeT c60Op AaHHbIX OT APYrMX 3auHTepecoBaHHbIX CTOPOH AN aHanusa u
BO3MOXHbIX Y/yULEeHWiA?

c) Kak opraHusauuMs MCMoib3yeT CaMOOLEeHKy CUCTeMbl MeHe[XMeHTa kadyecTBa [ANA  YAyuylleHus
pes3ynbTaTMBHOCTM N 3O PEKTUBHOCTM AEATENBHOCTY OpraHn3aummn B Lenom?

Bonpoc 25. YnpaBneHune HecooTBeTCTBMAMY (8.3)

a) Kak opraHu3auus ynpaeaset HECOOTBETCTBMSMMW NPOLECCOB W NMPOAYKLUN?

b) Kak opraHusauus aHanusmpyeT HeCOOTBETCTBUSA /11 W3B/EYEHUS YPOKOB W YNy4YllEHWs NpOLEeccoB U
npoaykuum?
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Bonpoc 26. AHanun3 gaHHbiX (8.4)

a) Kak opraHusauyms aHanusnpyeT faHHble C Lesibio OLEHKN CBOEe AeATeNIbHOCTUN 1 onpejeneHnsa obnacTei ans
ynydwenuns?

Bonpoc 27. YnyuweHune (8.5)

a) KakopraHusauus ucnosb3yeT KOppekTupytoLne AeiicTBUS ANA OLEeHUBAHNSA U yCTPaHEHUS 3adUKCUPOBAHHbIX
npo6nem, BAMAOLWMNX Ha ee AeATeNbHOCTb?

b) Kak opraHusauns ucnonb3yeT npegynpexgjawooine geiicTBus Ana npefoTspalieHms notepb?

c) Kak pykoBofctBo obecneunBaeT NpYMeHeHWe cUCTeMaTUYeCcKUX MeTof0B W CPeACTB Y/y4lleHUa C Lefbio
COBEpPLUEHCTBOBAHMSA AeATe/IbHOCTN opraHnsauun?

A.4 [loKyMeHTMpOBaHNe Pe3y/ibTaTtoB CaMOOLEHKN

CylecTByeT MHOro cnoco6os chopmanu3alnm BONPOCOB MO CaMOOLeHKe AN OLEHUBAHWSA AesTeslbHOCTH,
onpeAeneHns peiTUHIOB Pa3BUTUS U PEFUCTPALMM BO3MOXHbIX Ae/CTBUIA N0 ynyyLieHnto. OAnH M3 cnoco60B npuBeseH
B Tabnumue A.2.

Tab6nunya A.2 — lMpumep 3anncy pesybTatoB CaMOOLeHKN

Howmep Howmep HabnoaeHuns no haktuyeckoi PeifTuHr [eiCTBIS 110 YyuLIEHA0
nogpasgena Bonpoca [esATenbHOCTU
5.2 4a) YT0 KacaeTca AaHHOro NyHKTa, Haw 5 He TpebytoTcsa
npouecc nyywe n60ro Apyroro npo-
Lecca B Mupe
5.2 4a) YTo KacaeTcsa faHHOro nyHKTa, y Hac 1 Heobxoanmo paspaboTaTb
HeT cucTemsl COOTBETCTBYIOWMI  npouecc.

OTBETCTBEHHbIV U CPOKN?

CamooLeHKka MOXeT UCNo/b30BaTbCs M36MpaTensHO UCXOAs U3 MoTpeGHocTel opraHuzauuv. OAMH MOAXOS,
rofieH 41 OCYLeCTB/IEHNss CAMOOLEHKM Ha MHAMBUAYaNbHOW OCHOBE AN BCEW MM YacTu CUCTEMbI MeHeIKMeHTa
KauecTsa v 3aTeMm A/ peanu3auuu yaydweHus, Apyroi noaxof — A1s MHOTONPOMUILHON rpynnbl PaGoTHUKOB,
OCyLLEeCTB/ISAOLE/i caMOOLLeHKy BCEel UM 4acTu CUCTeMbl MEHe[KMeHTa KauyecTBa, 3a KOTOpoi nocnegoBany 6bl
pPaccMOTPEHVE U @aHa/IM3 CO CTOPOHbI TPYMMbl, 3aTEM LOCTUXEHUE KOHCEHCYCA N0 YCTAHOBKE MPUOPUTETOB Y/yudLleHus
W nnaHam AeiicTBuii. Pe3ynbTaTuBHOE U 3)DeKTMBHOE NMPUMEHeHMe CaMOOLEHKM B OpraHu3aluy 3aBUCWUT TOJIbKO
OT TBOPYECKOTO BOOGPAXEHUS N M306peTaTe/lbHOCTM COTPYAHUKOB OpraHv3aunu, 3anHTEPECOBAHHbIX B JOCTUXEHUN
COBEpLUEHCTBA.

A.5 CBs3b MexXAy NoTeHuMa bHbIMU NpeuMyLLecTBaMu oT npuMeHeHust MICO 9004 1 camMmooLeHKM

MmeeTcs MHOrO pas3/IMyHbIX CNOCOGOB AN NPUHATUS PELLEeHNs O TOM. Kakue AelicTBuA cneayeT nNpefnpuHATL B
pesynbTate camooLeHkn. OAHUM 13 NOAX00B ABNAETCA PACCMOTPEHNEe BbIXOAHbIX faHHbIX CAMOOLEHKN COBMECTHO C
noTeHUMasbHbIMU KOYEBbIMU NPeNMyLLecTBaMM1, KOTOPbIe MOXHO NOMYYUTb OT CTAGUIbHOW CUCTEMbI MEeHeKMeHTa
KayecTBa. Takoil noaxog no3sonuna 6bl opraHn3aymmn onpeaennTb 1 MHULMUPOBATL NPOEKTbI MO Y/yYLIeHWo, KOTopble,
BEPOATHO, obecneunnn 6bl Hanbonee 6naronpuATHbIE pe3ynbTaTbl UCXOAA M3 ee NPUOPUTETHbIX NoTpebHocTel. Ana
yfo6CcTBa NPUMEHEHUs Takoro nogxofa HuXe NPUBOAATCA NMPUMepbl NOTEHUMaNbHbIX MPEUMYLLECTB, CBA3AHHbIX C
BOMpocamu, npusBefeHHbIMK B pa3gene A.3. 1 OTHOCALMXCA K OTAENbHbIM Nogpasfenam HacTosLWwero craHgapra. 9t
nprvMepbl MOXHO MCNO/Ib30BaTb Kak TOUYKY OTCYETa Npu COCTaB/IEHNN NePeyHs, NoAXOoAAWeEero Ansa opraHusaun. Huke
AaloTca NpMMepbl NOTEHUNaNbHbIX MPENMYLLECTB.

1 MeHepXMeHT cuctem u npoueccos (4.1)

Ob6ecneunBaeT cucTeMaTUyecknii N HarnagHbIi cNoco6 pykoBOACTBA W ynpaBfieHUs opraHusauueli, kotopas
MOCTOAIHHO Yy yyllaeT CBOK AeATeNbHOCTb.

2 fokymeHTauus (4.2)

Ob6ecneunBaeT MHMOPMALMIO U AONOHUTENbHbIE CBEAEHUA O Pe3yNbTaTUBHOCTUA M 3P (PEeKTUBHOCTUN CUCTEMbI
MeHe)KMeHTa kayecTsa.

3 OTBETCTBEHHOCTb pykoBoAcTBa. O6uwmne pekomeHgaunu (5.1)

Ob6ecneunBaeT cornacoBaHHOe W Harns4Hoe BOB/EYEHNEe BbICLIEro PyKOBOACTBA.

4 TIoTpe6HOCTN M OXNAAHMUSA 3anHTEepecoBaHHbIX CTOPOH (5.2)

Ob6ecneunBaeT cbanaHcpoBaHHOe pacCMOTPEHME B paMKax CUCTeMbl MeHe)KMeHTa kayecTsa noTpebHocTeil n
OXWUAAHUIA BCEX 3aUHTEePeCcOoBaHHbIX CTOPOH C Lie/1bl0 CO3A4aHna pe3yibTaTuBHOK U 3 PEeKTUBHOI CUCTEMBI.

5 Monutuka B o6nactu kavectsa (5.3)

Ob6ecneunBaeT NOHATHOCTb NOTPEBHOCTEN BCEX 3aNHTepeCcoBaHHbIX CTOPOH W HanpaBfeHue AeaTeNbHOCTU Beel
opraHusauumn, NnpuBoasLLEE K O4EBUAHBIM M 0XUAAEMbIM pe3ysibTaTam.
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6 MnaHuposaHue (5.4)

MepeBoAWT NONNTMKY B 061aCTN KayecTBa B U3MepsieMble Lenin 1 NaaHbl 4715 06ecneyeHmns YeTKoin hOKyCMpPOBKK
Ha BaXHbIX yyacTkax Bceli opraHusauuu.

Cnoco6CTByeT U3B/IEYEHNIO YPOKOB U3 MPOLL/IOro OnbITa.

7 OTBETCTBEHHOCTb, NOJITHOMOUYUA U 06MeH nHopmaumeii (5.5)

ObecneunBaeT COrnacoBaHHbIi 1 BCeobGbeMOWMI NOAXOA BO BCE oOpraHMsauum W NPOSICHAET ponu,
OTBETCTBEHHOCTb M CBA3U CO BCEMU 3aMHTEPECOBAHHbIMW CTOPOHAMM.

8 AHanus co ctopoHbl pykosogcTtea (5.6)

BoBnekaeT Bbicllee PYKOBOACTBO B y/y4lleHMe CUCTEMbl MEHEI)KMEHTa KayecTsa.

[laeT oLleHKy BbINO/IHEHWSA NNAHOB U onpefenseT COOTBETCTBYOLWME AeCTBUS NO YNyULLEHUIO.

9 MeHefXMeHT pecypcoB. O6ww e pekomeHgaumm (6.1)

ObecneunBaeT Hanuume ajeKkBaTHbIX pecypcoB (paboTHWKW, WHGpPacTpykTypa, NpouW3BOACTBEHHAs cpefda,
MHcopmaLusa, NocTasBLVK U NapTHEPbI, NPUPOAHbIE N (DUHAHCOBbLIE Pecypcbl) ANt AOCTMXEHUS Leneil opraHnsaymuu.

10 Pab6oTHuKM (6.2)

O6ecneyvBaeT nyyllee NOHWMaHWe posu, OTBETCTBEHHOCTY, Liefleil 1 NnoBbilaeT BoBeYeHne paboTHUKOB Ha
BCEX YPOBHSIX OpraHnsauunv Ans JOCTMXEHUS Leneil ynyyleHns 4eaTenbHOCTU.

MoowpsieT Npu3HaHne 1 BO3HarpaxaeHue.

MpeunmywecTtsa 11. 12.13 n 15, cBA3aHHble C MH pPACTPYKTypoii (6.3), npon3BoacTBeHHOI cpepfoit (6.4),
nHopmaumeii (6.5) n npupoaHbIMu pecypcamu (6.7)

O6ecneunBaloT a(pheKTMBHOE NCNONb30BAHNE PECYPCOB, KPOME YENOBEYECKMX.

CopeiicTBYIOT MOHWMaHWIO OrpaHUYeHnii 1 BO3MOXHOCTel Ana obecnevyeHns [JOCTVXUMOCTM ueneid u
OCYLLLeCTBMMOCTU NIAHOB.

14 MocTaBWuKN n napTHepsbl (6.6)

MponaraHanpyeT OTHOWEHMSA NapTHEPCTBa C NOCTaBLMKaMK U APYTMMUW OpPraHn3aumaMm Ans B3anMHON BbIrOAbI.

16 ®nHaHcoBble pecypchl (6.8)

Ob6ecneunBaeT flyyllee NOHNMaHWe B3aMMOCBA3M MeXAay 3aTpatamu 1 Bbirogamu.

MoolpsieT ynyylieHme, HanpaseHHoe Ha pe3ybTaTuBHOe 1 3 (DEKTUBHOE AOCTKEHNE Lienell opraHu3auuu.

17 Tpouecchl XU3HEHHOTO uukna npoaykuuu. O6wune pekomengauuu (7.1)

CogelicTByeT pa3paboTke onepauuii opraHMsauum ansa AOCTMKEHUS XenaeMblX pe3ybTaToB.

18 lpouecchbl, CBSA3aHHblE C 3aMHTEpPecOoBaHHbIMU cCTOpOHamu (7.2)

ObecneunBaeT MeHeKMEHT pecypcoB 1 AeATeNIbHOCTU Kak NpoLeccos.

O6ecneunBaeT, YTO6GbI NOTPEGHOCTU U OXMAAHUS BCEX 3aMHTEPEeCOBaHHbIX CTOPOH 6blIM MOHATHLI BO BCEN
opraHusaumu.

19 MpoekTuposaHue n paspaboTka (7.3)

O6ecneyrBaeT co3faHve MPOLECCOB NPOEKTUPOBaHMA W pa3paboTku, YTOObl pe3ynbTaTuBHO M 3 EKTUBHO
pearnpoBsatb Ha NOTPe6HOCTM U OXuAaHUA noTpebutenein n Apyrux 3amHTepecoBaHHbIX CTOPOH.

20 3akynku (7.4)

Ob6ecneunBaeT COOTBETCTBME MOCTABLLMKOB NOMUTUKE U LeNsM opraHu3auun B 061acTu kayecTsa.

21 Onepauuun No Npou3BOACTBY U 06cnyxusaHuto (7.5)

O6ecneynBaeT YCTONYMBYIO YAOBNETBOPEHHOCTb NOTpebuTeneil nocpefcTBOM NPOM3BOACTBA NPOAYKLWK,
npefocTaBfeHns ycayr n NoAAepxXKu, OTBeYaloLWwmnx NoTPe6bHOCTAM 1 OXugaHnam notpebutenei.

22 YnpaBfieHue ycTpoicTBaMM A1t MOHUTOPUHIA U U3MepeHnii (7.6)

O6ecneunBaeT TOYHOCTb AaHHbIX AN aHanu3a.

23 Vi3mepeHve, aHanns n ynydweHue. O6uine pekomerngauun (8.1)

Ob6ecneynBaeT pe3ybTaTuBHble N 3 (heKTUBHbIE N3MEPEHUs, C60p W BaNMAALMI0 AAaHHBIX AN YAYULEeHUs.

24 Ai3mepeHne n MOHUTOPUHT (8.2)

O6ecneyvBaeT ynpasneHne MeTogaMu N3mMepeHns 1 MOHUTOPUHIa NPOLLeCCOB U NPOAYKLNN.

25 YnpaBneHue HecooTBeTCcTBUAMMU (8.3)

Ob6ecneynBaeT pe3ynbTaTUBHOE yCTPAHEHNEe HECOOTBETCTBUI, BCTPETUBLLMXCA B NPOAYKLUM U NpoLeccax.

26 AHanus gaHHbIX (8.4)

ObecneunBaeT NPUHATUE PELUEHNI, OCHOBAHHbIX Ha hakTax.

27 YnyduweHue (8.5)

MoBbllWaeT pe3yNbTaTUBHOCTb U 3PEKTUBHOCTL OpraHn3auum.

CocpefioTounBaeT yCUInA Ha NpeaynpexaeHnn n ynydlleHnn, UCXoaa 3 TeHAeHUnA.
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MNCO 9004:2000 CucteMbl MeHe[)XMeHTa KayecTBa. PekoMeHaauum no yny4ylweHuo 4eaTeNbHOCTU

MpunoxeHne B
(cnpaBouHOE)

Mpouecc NOCTOAHHOIO ynyylleHus

CTpaTernyeckoii Lenblo opraHn3aummn SBaseTcs NOCTOSHHOEe yyylleHne NpoLeccoB A/15 COBEPLUEHCTBOBaHMSA
AEeATeNbHOCTU opraHn3auumn n obecneyeHuns BbIroAbl ee 3aMHTepecoBaHHbIM CTOPOHAM.

MmeloTcs ABa OCHOBHbIX NOAX04A K MPOBEAEHMNI0 MOCTOSIHHOTO Yy4LleHUs NPOoLecCoB:

a) NpoekTbl NPopbIBa, BeAyLiMe NN K NepecMoTpy W YNyULleHWI0 CyLecTBYOLWUX NPOLECCOB, UM BHEAPEHUIO
HOBbIX NPOLECCOB; Kak NpaBuIo, UX OCYLLEeCTBAAIOT MHOrONPotUbHbIe rPyNnbl BHE 06bIYHON AeATEeNbHOCTH,

b) AeATEeNbHOCTb MO NO3TAnMHOMY MOCTOSHHOMY Yy/y4ylleHuio, npoBogvMMas paboTHMKaMuM B pamKax
CyLLeCTBYIOLLMX NPOLECCOB.

MpoekTbl NpopbiBa 06bIYHO COAEpPXaT NepenpoekTMpoBaHne CyLecTBYOLMX MPOLECCOB 1 BKKOYAIOT:

- onpegeneHve ueneit n kpaTkoe onucaHne NpPoekTa no yyylleHuto:
aHann3 cyLecTBYHOLEro npouecca («Takoro kKak ecTb» npouecca) U BO3MOXHOCTel peanusauum uU3MeHeHus;
onpefjesieHne n nnaHMpoBaHve yayulleHns npotecca:

BHeJpeHne ynydlleHus:
BepudKaLmio 1 Bannauuio ynydlieHus npowecca;
OLLeHKY AOCTUTHYTOrO y/yULleHUs, BKIOUYas U3B/IeYEHHbIE YPOKN.

MpoekTbl NpopbiBa ynNpaBnAaloTCA pe3ynbTaTuBHBIM U 3 eKTUBHLIM CNOCO60M, UCMOMb3YLWNUM MeToAb
MeHe)KMeHTa npoekTa. MNocne BHeCeHNss U3MEHEHUsI HOBbIli NaH NPOeKTa C/IYXXWUT OCHOBOW NMOCTOSAHHOTO MeHeAXMeHTa
npouecca.

PaboTHWKM opraHusaunm ABAAITCA NYUWUMK NOCTaBLyMKaMU UAei N0 NOCTOSSHHOMY YNyYLlEeHW0 NPOoLLeccoB U
4acTo NPMHUMAIOT y4acTus B pabounx rpynnax. JeaTenlbHOCTbI0 N0 N03TAanHOMY MOCTOSAHHOMY YyYyLlLEHWIO NPOLLEeCCOoB
cnefyeTt ynpaBnsATb, 4TO6Gbl NOHUMAaTb ee MOCNeACTBUS. BoBneyYeHHbIX pabGOTHWKOB OpraHuW3auun Hafo Hagenutb
NO/THOMOUYMNSAMM, TEXHNYECKOW NOAAEPXKKOW U HEOO6XOANMBIMY pecypcamMu AN U3MEHEHWNA, CBA3AHHbIX C YyYlEHNEM.

MocTosiHHOE ynyuylleHne Npu NoOMOLLM N1060ro U3 ABYX yKkaszaHHbIX MeTOA0B BKIOYaEeT B cebs:

a) NpuuMHy ynydweHnuss — npobaemy npouecca crnegyeT onpeAenutb, a obnacTb A8 yNydlwleHus Bbibpathb,
ykasaB Ha npuyvHy paboTbl Hag Hell;

b) chakTuueckyto cuTyaunto — Hafo OLeHNTb Pe3yNbTaTMBHOCTb U 3thheKTUBHOCTb CyLLECTBYIOLEro npoyecca.
Cobepute n npoaHanusnpyiTe AaHHble 415 BbISBAEHNA TUNOB Npobsem, KOTOpble Yallle BCero Bo3HukaoT. Bbbepute
KOHKpeTHYylo npobnemy n noctasbTe 3aady no yayyleHuto:

c) aHanus — cnepgyet onpefennTb U NPOBEPUTL NEPBOMNPUUNHY NPOGIEMbI;

d) naeHTUdMKaLMI0 BO3MOXHbIX pelleHnii — uccnepyiite anbTepHaTUBHblE peleHns. Heob6xoanmo BbiGpaTh U
BHEAPUTbL flyylliee pelleHune, T. e. Takoe, KOTOpoe YCTPaHWUT nepBonpuYMHbI NPo6aembl U NPefoTBPATUT ee NOBTOPHOE
BO3HVNKHOBEHUE:

e) OLeHKy nocneacTBuii — cnegyeT NoATBepAMTb, YTO npobnema W ee MepBONPUYUHBI YCTPaHEHbl UMW WX
BO3/e/iCTBMA YMeHbLUEHbI, YTO pelleHne cpaboTano v 3agava no ynyyweHuto BbiNoHeHa:

f) BHeApeHWe n cTaHfapPTU3aALMI0 HOBOTO pPeLleHnst — Heo6X0AMMO 3aMeHUTb CTapblii NPOLEcC Ha YyYlleHHbIH,
Takum 06pa3om npeAoTBpalias NOBTOPHOE BO3HUKHOBEHWE NPo6aeMbl 1 ee NepBONPUYNH;

) OLleHKYy pe3ynbTaTMBHOCTU M 3(hDEeKTUBHOCTM npouecca nocne 3aBeplieHns [eiCTBUI N0 YNyULeHno —
pe3ynbTaTMBHOCTb U 3(PEKTUBHOCTbL MpPoeKTa Mo y/Ny4leHUo cregyeT OUueHUTb U paccMOTpeTb MpUMeHeHue ero
pelieHus ewe rae-Hubyab B opraHnsauuu.

Mpouecc ynyyweHns NoBTopsieTcsi NPUMEHUTE/IBHO K OCTaLWMMCA npobiemam, a Takke paspaboTke ueneii u
NPUHATUIO pelleHnii No AanbHelWweMy ynyylieHuto npouecca.

[na copelicTBUS BOB/IEYEHMWIO N OCBELOM/IEHHOCTU PabOTHMKOB O AeATEe/IbHOCTY N0 Y/yYLIEHNI0 PYKOBOACTBY
cnefyeTt paccMaTpuBaTh Takne Mepbl, Kak:

- ¢hopmmpoBaHue He60bLINX FPYyNn C BbIGOPOM MAEPOB CaMUMK rpynnamu;

- paspelueHve paboTHUKaM ynpasniaTb paboynm NpoCcTPaHCTBOM W yyyllaTb ero;

- MOBbIWIEHNE 3HAHWIA, HakonneHne OonbiTa U COBEPLIEHCTBOBAHWE HABblKOB PabOTHWKOB Kak yacTu obLieit
AesATeNbHOCTH OpraHm3auymm Nno MeHegKMeHTy kayecTBa.
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MpunoxeHune JA
(cnpaBo4HoOe€)

CBefleHnsi 0 COOTBETCTBUMN CCbIJTOYHbIX MeXayHapoaHbIX CTaHAapTOB HauMOHas/IbHbIM CTaHAapTam

Tabnuuya JA.1

O603HaueHMe CCbIIO4HOro CreneHb O603HaueHne 11 HaMMeHoBaHNe COOTBETCTBYHOLLIETO

MeX/yHapoaHOro ctaHapTa COOTBETCTBUSA HaLMOHa/ILHOTO CTaHfapTa

1SO 9000:2000 0T FOCT P MICO 9000—2001 «Cuctembl MEHEAXMEHTa kayecTsa.
OCHOBHbIE MOJIOXEHUA N CnoBapb»1*

1SO 9001:2000 0T FOCT P MICO 9001—2001 «Cuctembl MEHEAXMEHTa kayecTsa.
TpeboBaHUs»2*

1SO 9004:2000 T FOCT P MICO 9004— 2001 «Cuctembl MEHEAXMEHTa kayecTsa.
PexkomeHgauuy no ynyyleHuio AesaTenbHoCcTu»3*

1ISO 10007:2003 oT FOCT P WCO 10007—2007 «MeHemKMEHT opraHu3aluu.
PykoBogsLme ykasaHus no ynpaBaeHunio KoHpurypaumueii»

1ISO 10012:2003 oT FOCT P WMCO 10012—2008 «MeHemKMEHT opraHu3aluu.
CucTtemMbl MeHefXKMeHTa Wn3MepeHuil. TpeboBaHWa K mpoueccam
N3MepeHnin n n3mepuTenbHOMY 060pyA0BaHNIO»

ISO/TR 10013:2001 0T FOCT P NCO/TO 10013—2007 «MeHemKMeEHT opraHu3auuu.
PyKkoBOACTBO MO [AOKYMEHTUPOBAHWI CUCTEMbI MeEHeIKMeHTa
KayecTBa»

1ISO 19011:2002 0T FOCT P NCO 19011—2003 «PykoBogsLLMe ykasaHua no ayauty
cuCTeM MeHe)XMeHTa kayecTBa W/MAN CHUCTEM 3KOIOrMYeCcKoro
MeHeKMeHTa»4'

MpunmeuvaHne — B HacToswel Tabnuue WCNOMb30BaHO Criefylollee YC/N0BHOe 0603HayeHne CcTeneHn

COOTBETCTBUA CTAaHOAPTOB.

- IDT — nAaeHTUYHbIE CTaH4apThI.

> NeiictByeT FTOCT P MCO 9000—2015.
2>[feiictByeT FOCT P MCO 9001—2015.
3>[leiictByeT TOCT P NCO 9004—2015.
4>[lelictByeT FTOCT P CO 19011—2012.
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FOCT P 52614.2—2006
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YOK 001.4:658.562.014:006.354 OKC 03.120.10

KnioueBble CnoBa: cucTeMa MeHe[KMEHTa kadyecTBa B 06pPA30BaTE/IbHOM YUpeXAeHWW, MpPOLEeCCHbIi
noaxoA, NonuTVKa B 06/1acTU KayecTBa, OTBETCTBEHHOCTb CO CTOPOHbI PYKOBOACTBA, OTBETCTBEHHOCTb U
MOSIHOMOYMSI, OKYMEHTALUNS, M1aHNPOBaHUe, aHa/ M3 CO CTOPOHbI PYKOBOACTBA, MEHELXMEHT PEecypcoB,
MH(PACTPYKTypa, NPOU3BOACTBEHHAS CpejAa, MPOLEeCChl XM3HEHHOTo UMKaa 06pasoBaTesibHbIX YC/yr,
MOHUTOPUHT 1 U3MepeHKe, yydlieHne, kauecTBo o6pa3oBaHns



PepakTop nepensganus H.E. ParysuHa
TexHuuyecknii pegaktop B.H. Npycakosa
Koppektop M.B- ByuHas
KomnbloTepHas BepcTka A.H. 3on10Tapesoi

CpaHo a Ha6op 14.08 2020. MopnucaHo a nevatb 18.11.2020 dopmat 60 * BeVg FapHutypa Apuas.
Yen. neu. n. 8,37. Yu.-uap. n. 7.85.
MoAroToBNEHO HA OCHOBE 3/1eKTPOHHOI Bepcuu, NnpejocTaB/IeHHOW pa3paboTynkoMm cTaHgapTa

Co3faHo B eUHNYHOM UcnosiHeHun 00 ®Tyn «CTAHAAPTUH®OPM»
ANS KOMNNEKToBaHUA ®eaepanbHOro MHGOpPMaLMOHHOKW (hOHAA CTaHAapTOB.
117418 MockBa. HaxumoBckuii np-t o 31. K, 2.
www.gostinfo.ru info@ gosbnfo.ru


https://meganorm.ru/Index2/1/4293729/4293729991.htm
https://meganorm.ru/Index2/1/4293836/4293836118.htm

roCT P —2017
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https://meganorm.ru/mega_doc/dop_fire/postanovlenie_devyatogo_arbitrazhnogo_apellyatsionnogo_suda_528/0/postanovlenie_fas_vostochno-sibirskogo_okruga_ot_22_09_2009_126.html

