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MpeaucnoBue

Liennn npuHumnnbl ctaHaapTtmaaummn B Poceuiickon depepaumm yctaHoBneHbl deiepanbHbiM 3aKOHOM OT
27 pekabpa 2002 r. Ne184-d3 «O TeXHU4YECKOM PerynupoBaHnm», a NpaBuna NPUMEHEHNS HALIMOHAMNbHbIX
cranaapros Poceuickon ®epepauun — FOCT P 1.0—2004 «Cranpaptusaums B Poccwuiickoi depepaumn.
OCHOBHbIE NONOXEHUA»

CBepeHunA o ctaHpapTe

1 NOArOTOBNEH OTtkpbiTbiM aKUMOHEPHLIM 00LWECTBOM «Bcepoccuiickuii  Hay4HoO-uccnenosa-
TENbCKUN NHCTUTYT cepTrdpmkaumm» (OAO «BHUUC») ¢ ywactmem POO «3konanH» Ha OCHOBE COGCTBEHHOTO
ayTEeHTMYHOro NepeBoaa CTaHAaPTa, YKa3aHHOro B NyHkTe 4

2 BHECEH YnpaeneHneM TeXHMUYECKOTO perynupoBaHuA u cTaHgapTtusaunm denepanbHoro areHTcTea
no TEXHNYECKOMY perynupoBaHmnio n METPONOrnn

3 YTBEPXXAEH VBBE[IEH B IENCTBUE Mpukazom deaepansHOro areHTCTBa 10 TEXHNHECKOMY pery-
nupoeaxnio n MeTponorum ot 12 niona 2007 r. Ne 175-ct

4 Hacroawwn ctaHpapT uaeHTn4eH MexayHapoaHomy ctaHaapty MCO 14001:2004 «Cucrembl 9kono-
rmyeckoro MeHeaxxmeHta. TpeboBaHns n pykoBoacTeo no npumeHernio» (ISO 14001:2004 «Environmental
management systems — Requirements with guidance for use»)

5 B3AMEHTOCT P UCO 14001—98

UHgbopmayusi 06 usMeHeHusIX K HacmosiweMy cmaHdapmy nybnukyemcs: 8 exe2o0HO u30asaeMoM
UHGhOpMayUOHHOM yKka3amerie «HayuoHanbHbie cmaHAapmbi», a MeKCm U3MeHeHUU U ronpasok — 6 exxeme-
CS14HO U30asaeMbix UHGHOPMaUUOHHbLIX yKazamensx « HayuoHansHele cmaHGapmei». B ciiyqdae nepecmompa
(3amMeHbl) unu ommeHsl Hacmosiweeo cmarHdapma coomeemcemeyroujee yeedomneHue 6ydem onybaukoeaHo
8 eXXeMeCsYHO uzfasaeMoM UHGhopMaUUOHHOM yka3amene «HayuoHnanbHble cmaHdapmei». Coomeemem-
syrowas UHghopmMayus, yee 0oMISHUS U MEKCMbI PasMeUaiomest maKkxe 6 UHGhopMayuoHHoOU cucmeme obuie-
2010/1b308aHUs1 — Ha oghuyuanbHoM calime @edepanbHO20 a2eHmcemea o IMexXHUYeCKOMy pe2ynuposaHuio
uMempornoauu 8 cemu UHmepHem

© CrangapTuHdopm, 2007

Hacrosawmii cTaHaapT He MOXeT BbiTb MOMNHOCTBLIO MW YAaCTUYHO BOCMPOU3BEAEH, TMPAXUPOBaH U pac-
NpoCTpaHeH B kayecTee OhuLManbHOrO n3naHva Ges paspelleHna deaepanbHOro areHTCTBa No TEXHUYECKO-
MY PErynpoBaHmWio 1 MeTponormm
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BBegeHue

OpraHusaumm Bcex BUaoB BCe GonblLe CTPEMATCA K AOCTKEHUIO U AEMOHCTPALIMN BbICOKOM 3KOMNOTnyec-
KOM pe3ynbTaTUBHOCTH, KOHTPONUPYA BO3AEMCTBUA Ha OKPY>KaloLLYIO Cpeay CBOei AeATENbHOCTH, NPOAYKLMK
MMM yCryr B COOTBETCTBUM CO CBOMMM IKOTIOMMUYECKON NONMTUKOMN 1 Lienamn. OHW AENAIOT 3TO B YCNOBUSX YCU-
NEHNs CTPOTrOCTM 3KONOMUYECKOTO 3aKOHOAATENbLCTBA, paspabaThiBas SKOHOMUUECKYIO MOMUTUKY W Apyrve
Mepbl, CNOCOGCTBYIOLLME 3aLUMTE OKPY)KAIOLLIE Cpeabl, B YCNOBUAX POCTa BHUMAHNA BCEX 3aMHTEPECOBaHHbIX
CTOPOH K PELLEHUIO IKONOTNYECKNX NPOGNeM n 0GecneyeHNIo YCTOMUMBOTO Pa3BnTHS.

MHoOr1e opraHnsaunn NPoBeny 3KOTNOTYECKNE «aHANWU3bI» MK «ayauTbI» ANA OLLEHKW CBOE 3KOMOru-
YecKol pe3ynbTaTMBHOCTM. OaHaKO CaMn Mo cebe Takne «aHanm3bl» 1 «ayauTbi» MOTYT 6bITb HEAOCTATOUHbIMM
[N TOro, 4ToGbl NPUAATL OPraHNM3aLmKn YBEPEHHOCTb HE TONBKO B TOM, YTO HY)XHas pe3ynbTaTUBHOCTb AOCTUr-
HYTa, HO YTO OHa U Brpeab GyaeT oTBeYaTh TPEGOBaHMAM SKONOMMYECKOTO 3aKOHOAATENLCTBA U COGCTBEHHOM
3KONOrMYECKoM NONMTUKN. YUTOGbI GbiTh PE3yNbTaTUBHLIMK, TAKME «@HANU3bI» U «ayaANTbI» AOMKHbI MPOBO-
OUTLCS B PaMKaxX CTPYKTYPUPOBAHHON CUCTEMbI MEHEMKMEHTA, UHTEMPMPOBAHHON B Mpeaenax opraHn3aLmm.

MexayHapoaHble CTaHAaPThI MO AKOMOTUYECKOMY MEHEMKMEHTY AAIOT BO3MOXHOCTb OPraHn3aumnsMm ¢
aneMeHTaMu 3chPEKTUBHON CMCTEMbI IKOMOMMYECKOrO MEHEKMEHTA, KOTOpasi MOXET yuuTbIBaTb Apyrve Tpe-
GOBaHMA MEHEKMEHTE, 4OCTMYL ONpPeAerneHHbIX 3KONOMUECKMX N SKOHOMMYECKUX Lienen. DTN CTaHaapThl,
nopo6HO ApyrMM MeXayHapPOaHbLIM CTaHAapTaM, He NPeanonaraeTca MCNoNb30BaThb ANA CO3AaHNA HeTapud-
HbiX 6apbepoB B TOProBe UK ANs YBENUYEHUS UM N3MEHeHNN 0693aTeNbCTB OPraHN3aLmnn, HanaraeMblix Ha
Hee 3aKOHOM.

Hacroswwmii cTaHAapT ycTaHaBnMBaeT TpeboBaHNA K CUCTEME 3KONOMMUECKOTO MEHEAXKMEHTA, NO3BONA-
loLLMe opraHu3aumm paspaboTaTb U BHEOPUTL SKOMOTMYECKYIO MONMTUKY U LIENW, YUMTLIBAIOWME 3aKOHOAA-
TenbHble TPeGOBaHMS M MHMOPMAUMIO O 3HAYMMBIX 3Konornyeckmx acnektax. OH npeaHasHadeH AnA
NPUMEHEHNA OPraHN3aLmMAMU BCEX BUOOB U PasMepoB C YHETOM Pasnnymnsa reorpadmyecknx, KynbTypHbIX 1
coumanbHbIX ycrnoeuii. Mogens Takoro noaxoaa NpeacTaBneHa Ha pUcyHke 1. Yenex cucTembl 3aBucHT oT 06a-
3aTeNbCTB, NPUHMMAEMbIX Ha BCeX (DYHKLMOHAMNbHBIX YPOBHAX OPraHn3aLmmn, 0COGEHHO Ha YPOBHE BbICLLIErO
pykoBozcTBa. CMCTEMa Takoro BUAa NO3BONSET OpraHn3aLmm cthopMynMpoBaTh 3KONOMMHECKYIO NONNTHKY,
YCTaHOBUTb LLENN 1 NPOLIECChI ANSA peann3aLmm 3KoNorM4eckor NoNUTHKK, NpeanpuHMMaTh AeicTBms, Heo6Xo-
AVMble ANS NOBbILLEHUS 3KONOTMYECKON Pe3ynbTaTMBHOCTU M AEMOHCTPUPOBATL COOTBETCTBUE CUCTEMbI TPe-
GoBaHMAM HacTosAulero craHaapTa. Oblian HanpaBneHHOCTk HAaCTOALWero craHgapTa — crnocobCTBOBaThL
oXpaHe oKpyXatoLLei cpedbl U NPefoTBPAaLLEHNIO ee 3arpsisHeHs B GanaHce ¢ yaoBNeTBOpeHMEM COLManbHO-
3KOHOMUYECKUX MoTpeGHOocTel. CnedyeT OTMETUTbL, YTO MHOrME U3 TpeGoBaHWI CTaHAapTa OpraHu3aums
MOXET BbINOMHATH OAHOBPEMEHHO UMV NEPECMaTPNBATL X BbINOMHEHVE B NGO MOMEHT.

MocTosiHHoe
ynydLieHve

Skonoruyeckas

AHanus nonuTMka
CO CTOPOHBI
pykoBoAcTBa
\ MnaxnpoaHve
KoHTpons BHenpeHMe

1 byHKUMOHUpOBaHUE

\/

PucyHok 1 — Moaens cUCTEMbl 3KOMOMMYECKOro MEHEMKMeHTa
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MNpumeyaH e — HacToawmii cTaHaapT OCHOBLIBAETCA Ha METOAONOMMN, M3BECTHOMN kak MeTogonorua PDCA
(«Plan-Do-Check-Act»): «MnaHuposaHne — BeinonHeHne — KoHTponb — [Aeficteuex». PDCA MoxeT ObiTh onucaHa cne-
Aayowmnm o6pasom:

- MnanuposaHue (Plan): paspaboTka Lenei n NpoLeccos, HeO6X0ANMbIX ANSA NONyYeHUss pe3ynbTaToB, COOTBET-
CTBYHOLLMX SKONOrMHECKOM NONNTUKE OpraHm3auunn.

- BbinonHeHue (Do): BHEApPEHME NPOLIECCOB.

- KoHTponb (Check): npoBeaeHne MOHUTOPUHIA U U3MEPEHUSA MPOLECCOB B OTHOLLIEHUN peanu3aLum akonoruyec-
KO MNONUTUKU, AOCTUKEHUA Lieneil, BINONHEHUs 3a7aY, 3aKOHOAaTeNbHBIX U Apyrmx TpeboBaHuii, a Takke NOAroToBKa
oT4yeTa o pesynbTaTax.

- beiicTeune (Act): BEINONHeHWE AeNCTBUIA NO NOCTOAHHOMY YNYYLLEHWUIO Pe3YNbTaTMBHOCTM CUCTEMbI 3KONOrnyec-
KOro MeHepKMeHTa.

MHorve opraHusaunv ynpaensioT CBOMMU Ornepaumammn, NCNONb3ya CUCTEMY NPOLLECCOB N UX B3anMO-
OENCTBUNM, T.e. TPUMEHNAN «npoLeccHbin noaxoa». MCO 9001—2000 otaaeT npeanoyTeHne NCNoNb3oBaHnIo
npoueccHoro noaxoaa. Mockonbky uukn PDCA MoxeT 6biTb NPUMEHEH KO BCEM NpoLeccaMm, To obe 3T MeTo-
AOnorvm SBNA0TCA COBMECTUMbIMM.

BTopoe nsnaHne craHgapTa OpMEHTMPOBAHO Ha IOCTUXeHWUE Gonbluen ACHOCTU NO CPaBHEHWUIO C Nep-
BbIM M3aHNEM, KPOME TOrO, B HEM HagnexalumMm o6pa3om yuTeHbl NonoxeHna ctanaapta NCO 9001, 4tobbl
cnocobcTBOBaTb COBMECTUMOCTH 3TUX ABYX CTAHA3APTOB Ha 6naro Bcex Nonb3osaTenen.

[na npocToTbl NONMbL30BaHWA HOMepa MYHKTOB pa3fena 4 HacTOAWEero HauMOHaNbHOrO CTaHAapTa u
HOMepa MYHKTOB NPUNOXeHNA A B3auMOoyBs3aHbl. Hanpumep, nyHkTbli 4.3.3 n A.3.3 nocBaALLEeHbI PACCMOTPEHUIO
Leneu, 3aga4nnporpamm, nyHkTo1 4.5.5n A.5.5—BHyTpeHHeMy ayauTy. B npunoxexnn b ycTaHOBNEHO TEXHK-
Yeckoe cooTBeTCTBME Mexay TpeboBaHuamn NCO 14001—2004 n UCO 9001—2000.

NmeeTca BaxkHOE pasnuune Mexay HacTosILLMM CTaHAapToOM, yCTaHaBNMBAIOLWMM TpeboBaHuA K cucte-
Me SKOMOrM4YEeCcKoro MeHekKMeHTa OpraHusaumm, KOTOpblii MOXeT ObiTb MCMoNb3oBaH ANA cepTudmka-
Lumn/permcrpaummn n/vnn camofeknapaumm opraHm3auum O COOTBETCTBMU CBOEW CUCTEMbl SKONMOrMYECcKoro
MeHe)KMEHTa, U PYKOBOAALMMM YKa3aHMSAMM, NpeaHa3HavyeHHbIMM He AnA uernen ceptmdmvkauumn, a ans
MNOMOLLIM OpraHn3aumnsaM Npu paspaboTke, BHEAPEHNUN MNKN YNYHLLEHUN CUCTEMbI SKONOMMYECKOrO MEHEPKMEH-
Ta. JKONOrMHYECKNN MeHeJXKMEHT OXBaTbIBAET BECb KPYr BONPOCOB, BKMIOYAA CBA3aHHbIE CO CTpaTernen unm
KOHKYPEHTOCNOCOGHOCTLIO. [eMOHCTPaUMA YCNEWHOro BHEAPEHUA HACTOALLEro craHgapra MoXeT ObiTb
MCnonb3oBaHa opraHu3auven Ans Toro, YTo6bl 3aMHTEPECOBaHHbIE CTOPOHBLI YAOCTOBEPMIUCH B HANWMYUN Y
Hee AeVCTBYIOLLIEN CUCTEMbI KONOTMHYECKOrO MEHEKMEHTA.

PykoBoasiLLme ykasaHuUA No noaaepkke MeToAoB IKONOMMYECKOro MeHeMKMEHTa coaepKaTca B Apyrux
MeXAYyHapOoAaHbIX CTaHAapTaX, B YaCTHOCTW, B AOKYMEHTaX MO 3KONOrMYECKOMY MEHEIXKMEHTY, pa3paboTaH-
HbiXx UCO/TK 207. Ccbinkun Ha Apyrue mexayHapoaHble CTaHaapTbl B TEKCTE HAcTOsILLErO cTaHaapTa npusene-
Hbl TOMBLKO ANA NHopmaLmn.

HacTosawumin ctTaHaapT coaepXXnT TOMbKO Te TpebGoBaHns, BbINOMHEHNE KOTOPbIX MOXET ObiTb 0Obek-
TUBHO MPOBEPEHO B XoAe ayanTa. Tem opraHusaumsm, KoTopbiM TpebyeTtca 6onee obliee pykoBoACTBO NO
LUMPOKOMY KpPYry BOMPOCOB B OTHOLUEHMW CUCTEM 3KOMOMMHYECKOro MEeHedXMEHTa, crneayeT obpaTuTbes K
FOCT P NCO 14004.

HacTroswuin cTaHaapT He ycTaHaBnvMBaeT abconioTHbIX (KONMYeCTBEHHbIX) Tpe6oBaHWIA K 3konornyec-
KOV pe3ynbTaTUBHOCTM, BbIXOAALLMX 38 paMKn 0693aTENbLCTB, BbITEKAOLWMX N3 3KONOMMYECKON NONUTUKK:
COOTBETCTBMA MPUMEHUMbIM TpebGoBaHNAM 3akoHOAATENbCTBA U APYrMM TpebGoBaHUAM, KOTOPbIE OpraHusa-
umsa 0653anacb BbINOMHATbL, NPUHLMNAM NPEAOTBPALLEHUS 3arPA3HEHNA OKPYXatoLel cpeabl U NOCTOSIHHOTO
yny4lieHns ceoen aeatenbHocT. CneaoBaTensHO, ABE OpraHn3auny, 3aHMManLWnecs aHanornyHom aes-
TEeNbHOCTbIO, HO MMEIOLLME Pa3NUYHYIO IKOMOMMYECKYI0 pe3ynbTaTUBHOCTb, MOryT 06e COOTBETCTBOBATL
3TMM TpeboBaHNAM.

MpuHATHE N BHeAPeHWe psaa MEeTOAO0B SKOMOMMUYECKOrO MEHEIKMEHTA NPV CUCTEMHOM NOAXOAE MOXET
oBecnevnTb ONTUManbHLIN pe3ynbTaT AN BCeX 3anHTepeCcoBaHHbIX CTOPOH. OAHaKO NPUMEHEHNE HAcTOsLLE-
ro cTaHgapTa He rapaHTUpyeT camo no cebe Nony4yeHna oNTMMarnbHOIO 3KONOMMYECKoro peaynbTaTa. [Ana noc-
TUXXEHNA NOCTaBMEHHbIX 3KONOMMHYeCcKkMX Lienen cuctema 3KOMOrm4eckoro MeHeoKMeHTa MOoXeT nobyanTb
OpraHn3aLmIo K NPUMEHEHNIO HannyHLLINX CYLLLECTBYIOLLIMX TEXHONOMMIA TaM, rAe 3TO LienecoobpasHo U 3KOHO-
MUYECKN MPUEMNEMO, C y4eTOM NokasaTens 3aTpaTbl — 3 HEKTUBHOCTD.

Hacroawumii ctaHnapT He ycTaHaBnuBaeT TpeboBaHWi, XapaKTepHbIX AN APYrnx CUCTEM MEHEMKMEHTa,
B 4aCTHOCTW, CUCTEM MEHEMKMEHTa Ka4eCTBa UM CUCTEMbl MEHEAXXMEHTa OXPaHbl 300POBbA N 6e30MNacHOCTU

\
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nepcoHana, (PMHaHCOBOrO MEHEMKMEHTA UMW YNPaBneHns puckoM. OIHaKO 3neMeHTLI CTaHaapTa MOryT BbiTb
CBA3aHbI NN HTErPUPOBaHbI C COOTBETCTBYIOLLIMMM 3NIEMEHTAMM APYIMX CUCTEM MeHedXMeHTa. OpraHn3aa-
LS MOXET afanTMpPOBaTh CYLLECTBYIOLLYIO B HEM cucTeMy(bl) MEHEXKMEHTA AiNa CO3AaHNA CMCTEMbI 9KONOru-
4YeCcKOro MeHEe[KMEHTA, yAoBMeTBopsaiolen TpeGoBaHMAM HacToswero craHpgapra. OpHako cneayet
YUMTLIBATH, YTO NPUMEHEHNE PA3NUYHbLIX SNIEMEHTOB CUCTEMbI MEHEPKMEHTA MOXET OTNIUYATLCSA B 3aBUCK-
MOCTH OT NPEANONaraeMoro HasHaueHus U OT YYaCTBYIOLLMX 3aMHTEPECOBaHHbIX CTOPOH.

YpoBeHb AeTanusaumm U CAOXKHOCTN CUCTEMbI KONOTMYECKOrO MEHEIDKMEHTA, CTeneHb A0KYMEHTUPO-
BaHHOCTH, HEOOXOANMbIE PECYPChI 3aBUCAT OT TaknX (DaKTOPOB, KaK 00NacTb MPUMEHEHNA CUCTEMBI, pa3mep
opraHmsaumn, xapakrep ee AeATENbHOCTH, NPOAYKLUMM U YCryr. B 4aCTHOCTK, 3TO MOXET GbiTb CUCTEMa, BHeA-
peHHas Ha ManblX N CpeaHNX NPeanpPUATUSIX.

\
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HAUWOHANBbHBIN CTAHQAPT POCCUMCKOHW OSGEREPALUMU

CUCTEMbI 3KONOMM4YECKOIro MEHEDKMEHTA
Tpe6GoBaHMA U PYKOBOACTBO MO NPUMEHEHMIO

Environmental management systems.
Requirements with guidance for use

Dara BBeaeHna — 2007—10—01

1 O6nacTb NnpUMeHeHuUnA

HacToawwmi ctaHpapT yctaHaBnuBaeT TpeboBaHUS K CUCTEME 3KOMOrMYeckoro MeHePkKMeHTa, no3Bo-
nsioLwme opraHn3aummn paspaboTaTb M BHEAPUTb 3KONOMMYECKYIO MONNTUKY 1 LIENW, YYNTLIBAIOLLME 33aKOHOAa-
TenbHble n Apyrve TpeboBaHWA, KOTOpble opraHnsauma obasanacb BbINONHATL. B cTaHaapTte npuBeneHa
MHOPMaLIMA O 3HAUYUMBIX IKONOMMYECKUX acnekTax. CTaHaapT NPUMEHNM K 3KONOTMYECKMM acnekTam, KOTo-
pble opraHusaumsa MAEHTMOULMPOBANa Kak Te, KOTOPLIMW OHA MOXET YNPaBNATb U Ha KOTOPbIE MOXET BNUATDL.
CraHfapT He yCTaHaBNMBaeT KOHKPETHBLIX KpUTEPUEB B OTHOLLEHNN 3KONOTUYECKON PE3YNbTaTUBHOCTU.

HacTosAwmi ctaHaapt npeaHasHayeH ansa npuMeHeHns NioGon opraHnsaumen, KOTopas 3auHTepecoBa-
Ha B TOM, YTOObI:

a) paspaboTaTb, BHeOpWTb, NOAAEPKMBATL B PaboveM COCTOSIHMM M yIy4LLIaTh CUCTEMY 3KOMOTUYECKOro
MeHeIKMEHTa;

b) ynocroBepuTbCA B CBOEM COOTBETCTBMMN 3aSIBNIEHHOMN 3KONOMMYECKOMN NONUTHKE;

C) NPOAEMOHCTPUPOBATL COOTBETCTBME HACTOSILLIEMY CTAHAAPTY NyTEM:

1) caMooueHKkn 1 camopeknapauum;

2) noaTBepXAeHUs CBOErO COOTBETCTBUSA CO CTOPOHbI, 3aMHTEPECOBAHHOM B AEATENBHOCTU OpraHn3a-
LMK, Hanpumep, NoTpebnTenamu;

3) noaTeBepxaeHWA CBOEN caMoaeKnapaLmm CO CTOPOHLI, BHELLHEN MO OTHOLLEHUIO K OPraHnU3aLmm;

4) npoBeneHUs cepTUUKaLMN/PErMCTPaLUN CUCTEMbI KONMOMMYECKOTO MEHEKMEHTA BHELLHEN opra-
HU3auuen.

Bce TpeboBaHns HacTosAWEro CTaHAapTa NPMMEHMMbI K N0GOI CUCTEME 3KONMOrn4eCcKoro MeEHePKMEHTA.
CTeneHb NX NPUMEHEHNS 3aBUCUT OT TaknX (hakTOPOB, KaK 3KONorMyeckas NoNAUTUKa OpraHn3aLumn, xapakrep
ee AeATeNbHOCTU, NPOAYKLMN M YCNYT, 8 TaKkke MECTOMNONOXEHNE N YCNOBUA ee (DYHKLIMOHUPOBAaHUS.

HacToAwuin cTaHaapT BKNOYaEeT TakKe PYKOBOACTBO MO NPUMEHEHWNIO CTaHAapTa, NpUMBEeHHOE B Npu-
noxeHnnA.

2 HopmaTtuBHbI€ CCbINKU

HopMaTuBHbIE CCbINKM OTCYTCTBYIOT. HacToALMIA pa3nen BKMIOYEH ANSA COXPaHEHUS NPeEeMCTBEHHOCTU B
HyMepaLmmn NyHKTOB CTaHaapTa ¢ npeablaymm nsaannem (MCO 14001:1996).

3 TepmuHbLI 1 onpeaeneHus

B HacTosWeM cTaHaapTe NPUMeHeHb! cneayioLme TEPMUHbI C COOTBETCTBYIOLLIMMM ONpeaeneHnamMm:
3.1 ayawmTop (auditor): Nlnuo, obnapatoLiee KOMNETEHTHOCTLIO ANA NpoBeAeHUs ayauTa (NPoBepKu).
[MCO 9000:2000, 3.9.9].

U3paHune opuumansHoe
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3.2 nocTtosiHHoe ynyuuenue (continual improvement): MoBTopsAOWMINCA NPOLECC COBEPLIEHCTBOBA-
HWA CUCTEMbI 3KOSTIOrM4eCcKOro MeHeAxMenTa (3.8) c Lienblo yny4lieHna o6 en 3KoNormieckon pesynbra-
TMBHOCTH (3.10) B COOTBETCTBUM C 3KONOrUYecKoi nonutukon (3.11) opranmnsauum (3.16).

n puMedYyaHune — 3ToT npouecc He oba3aTenbHo npoxoauT OAHOBPEMEHHO BO BCEX ccbepax OEeATENbHOCTU.

3.3 xoppexTMpyollee AencTBUe (corrective action): leicTBre NO yCTPaHEHUIO NPUHNHLI BIABNEHHO-
ro HecootBeTCcTBMA (3.15).
3.4 poxymenTt (document): MHdpopmaLma n COOTBETCTBYIOLLMIA HOCUTENb.

NMpumeyvyaHune 1 — Hocutenb MoxeT GbiTb GYMaXKHLIM, MAarHUTHBIM, ANEKTPOHHBIM HOCUTENEM UNKU ONTUYEC-
KUM KOMNbIOTEPHBIM AUCKOM, (poTorpadpmnein unn sTanoHHbLIM 0OpasLIomM, Unn Ux KOMOUHaLUMen.

N pwumMeyaHue 2 — OnpepeneHne cootBetctByeT MCO 9000:2000, 3.7.2.

3.5 oxpyxatowan cpeaa (environment): OkpykeHne, B KOTOPOM (DYHKUMOHMPYET opraHu3auma (3.16),
BKNIOYasa BO3AyX, BOAY, 3eMII0, NPUPOAHLIE pecypchl, hnopy, bayHy, nioaen n nx B3aMMoaencTave.

MpumMmeyaHue—TloHsATUE «OKpYXeHUE» B AAHHOM KOHTEKCTE pacnpoCTpaHseTcA Ha cpeay B npeaenax oT
opraHusauum (3.16) Ao rnobanbHON CUCTEMBI.

3.6 akonoruyeckum acnekT (environmental aspect): dnemMeHT AeATeNbHOCTV OpraHn3sauunm (3.16), ee
NPoAYKLMKN MNK YCNYT, KOTOPbIN MOXET B3aNMOAENCTBOBATL C OKpYXatoLen cpeaom (3.5).

NMpuMeyaHmne— 3HauUMbIN SKONOTMYECKUIA acMEKT OKa3bIBAeT UNMN MOXKET OKasaTb 3HaYUTenbHoe BO3AeM-
CTBMe Ha oKpyXatolyto cpeay (3.7).

3.7 Bo3pencTBME Ha okpyXalowyto cpeay (environmental impact): Nlio6oe nsmeHeHve B oKpyxalo-
wen cpee (3.5) oTpuLaTENBLHOrO MNKW NONOXUTENBHOIO XapakTepa, MOMHOCTLIO NN YaCTUYHO ABNAKLLEECH
pe3ynbTaToM 3KONoruyeckux acnexros (3.6) opranmsauum (3.16).

3.8 cucrtema akonornyeckoro MeHemxkmenta (environmental management system), COM (EMS):
YacTb cucTeMbl MeHEKMEHTa oprann3auun (3.16), ucnonbsyemas ans paspaboTkm n BHeAPEHNSA 3KONOru-
Yeckoun nonutukm (3.11) n ynpaeneHns ee aKonormyecKMMm acnekramm (3.6).

MpumMmeyvyaHune 1— Cucrema MeHemrmeHTa NnpeacTasnseT coboi COBOKYNHOCTb B3aUMOCBA3AHHbLIX 3NeMeH-
TOB, MCMONb3YEMbIX ANA YCTAHOBNEHUS NONUTUKU U LiIenein n AOCTUKEHURA 3TUX LieNei.

MpumeyvyaHune 2— CucteMa MeHeOKMEHTA BKNKOYAET B ce6s OpraHn3aunoOHHYIO CTPYKTYPY, AEATENBHOCTb NO
nNaHMpoBaHNIo, pacrnpeaeneHne oTBETCTBEHHOCTY, NpakTMkK, npoueaypsl (3.19), npouecchl u pecypchi.

3.9 akonornyeckan uenb (environmental objective): ObLWwasn akonorndeckas yCTtaHoBKa K AENCTBUIO,
cornacyioLlancs ¢ akonornyeckomn nonutukon (3.11), kotopyio opraHnsaums (3.16) pelumna 4OCTUTHYTb.

3.10 skonoruyeckasa pe3ynbTaTUBHOCTb (environmental performance): N3amepsaeMble opraHsaum-
€M (3.16) pe3ynbTaThbl ynpaBneHnsi CBOVMUN 3KONIOrM4eCKMMM acnektamm (3.6).

MpumMeyaHuNe—B KOHTEKCTE CUCTEM IKONOrM4ECKOro MeHeaXmeHTa (3.8) pesynbraTbl MoryT 6biTb M3Me-
peHbl B OTHOLLEHUW peanusaumm aKosiornyeckon nonutukm (3.11) opranusaumm (3.16), AOCTMKEHUS IKONMOrUYECKUX
ueneu (3.9), BbINONHEHWS 3Konormvyeckux 3aaad (3.12) n apyrux TpeGoBaHNi K 3KONOrMHYECKON Pe3ynsTaTUBHOCTY.

3.11 akonoruyeckasa nonutuka (environmental policy): OcduunanbHoe 3asiBNeHne BbICLLErO PyKOBOA-
CcTBa opraHn3aumm (3.16) 06 OCHOBHbIX HAMEPEHUAX N HaNPaBNEHUSAX AEATENbHOCTU B OTHOLLEHMW 3KONOru-
YeckoM pesynbTaTuBHOCTH (3.10).

MpuMeyaHune— Skonorndeckas NonNMTMKa onpeaenseT paMkvu ANs AeNCTBUIA U CNYXXUT OCHOBOM ANSA NocTa-
HOBKW 3Konornyeckux Leneu (3.9), akonoruuecknx sagau (3.12).

3.12 akonorunyeckan sapaya (environmental target): JeTann3anpoBaHHoe TpeGoBaHMe K pe3ynbTaTnBe-
HOCTW, NPUMEHNMOE K opraHusaumm (3.16) unu ee yacTaMm, BbiTekalollee N3 3KONOrMyeckux ueneun (3.9),
KOTOpOE CneayeT YCTaHOBUTb U BLINOSMHUTL ANS OCTWKEHUS 3TUX Lienen.

3.13 saMHTepecoBaHHaA cTopoHa (interested party): Jluuo nnn rpynna nvu, 3amHTepecoBaHHbIX B 3KO-
nornyeckon pesynbtaTuBHOCTHU (3.10), UNKN Ha KOTOPBLIX MOXET BMUATL IKONOTMYECKas pe3ynbTaTMBHOCTb
opraHu3saumu (3.16).

3.14 BHyTtpeHHun ayauT (internal audit): CuctemaTnyeckuin, He3aBUCHMMBbIN N OOKYMEHTUPOBaHHbIN
npoLecc nony4eHna CBUAETENLCTB ayaAnTa N NX OGEKTMBHOW OLEHKN ANsi onpeaeneHns CTENEHN, B KOTOPOK
BbIMOMHAOTCA KPUTEPUN ayaANTa CUCTEMbI IKONMOrMYECKOrO MEHEMKMEHTA, YCTaHOBNEHHbIE OpraHu3aLuuen
(3.16).
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n pumevyaHune — Bo mMHomMX cny4asix, B HaCTHOCTU B ManbiX OopraHnu3auusax, He3aBUCUMOCTb MOXeET 6bITb npo-
AEMOHCTPUpOBaHa oTCYyTCTBUEM OTBETCTBEHHOCTU 3a NpoBepsAeMylOo AeATENbHOCTb.

3.15 HecootBetcTBUe (Nonconformity): HeBbinonHeHne TpeGoBaHUA.

[MCO 9000 : 2000, 3.6.2].

3.16 opraHusauua (organization): Komnanus, kopnopauus, covpma, npeanpuaTve, opraH BNactu unm
yypexaeHue nnbo nx 4actb, NGO KOMGUHALMA YacTer, ODOULUNANBHO YYPEKAEHHBIE UNWN HET, FOCYAapCTBEH-
Hble UNKN YaCTHblE, BLINONHAIOLWME COGCTBEHHBbIE (DYHKLMM U MMEIoLME CBOM aAMMHUCTPATMBHbIN annapar.

MpumeuyaHune—[ina opraHn3aumii, COCTOSLLIMX U3 HECKONLKMX NOAPa3AeneHuit, kaxaoe noapasaeneHne Mo-
XeT 6bITb onpeaeneHo Kak opraHu3aums.

3.17 npeaynpexpatowee aencraue (preventive action): flencTene no NCKNIOYEHMIO NPUUYNHBI NOTEHUN-
anbHO BO3MOXXHOIO HECOOTBETCTBMA (3.15).

3.18 npepoTBpalenne 3arpasHeHunn (prevention of pollution): Ucnonb3oBaHne npoueccos, NPakTh-
4YECKMX METOA0B, TEXHNHECKNX PELLEHUI, MATEPUANoB, NPOAYKLUMK, YCAYT NN 3HEPrmn Ana Toro 4Tobbl n3be-
XaTb, YMEHbLWWUTb UNKU KOHTPONMPOBATL (MO OTAENLHOCTU MNN B KOMGMHaUuN) ob6pasoBaHne, BbIGPOC unn
c6poc NoBOro TMNa 3arpPAHAIOWEro BeLLEeCTBa MU OTXOA0B C LIENbI0 YMEHbLIEHUA HETaTUBHbIX BO3AEHCTBUMN
Ha oKpyXxatouyio cpeay (3.7).

Mpumeyanne—IlpenotspalieHne sarpa3HeHUss MOXET BKNOYaTb B ceba ycTpaHeHWe unu cokpalleHne uc-
TOYHUKA (3arpAsHeHUs), M3MeHeHna npouecca, NpoAyKUUM unu ycnyr, 3ekTMBHOE UCNONb30BaHNe PeCypcoB, 3aMeHy
ncnonb3yemMmblix MaTtepmanos n BUAOB dHEPrun, NOBTOpHOE UCNONb3oBaHWe, BOCCTaHOBNEHUE, BTOPUYHYIO nepepaﬁorky,
yTunu3auuo U OHUCTKY.

3.19 npoueaypa (procedure): YcraHOBREHHbIM CNOCO6 OCYLECTBNEHNA Kakom-NnGo AeaTenbHOCTH
mnu npotecca.

NMpumedvaHune 1—Tlpoueaypa MoxeT ObiTb AOKYMEHTUPOBAHHOWN U HEAOKYMEHTUPOBAHHON.
MpumeyaHune 2— CooreerctayeT onpeaeneHuio MCO 9000:2000, 3.4.5.

3.20 sanucb (record): [lokymeHT (3.4), huKcHpyloLLMIA AOCTUTHYTBIE Pe3ynbTaThl K coaepXxawmmn
CBUAETENLCTBO BbINOMHEHMS KAKOW-NNGO AeATENBHOCTH.

N pumedyaHune— CootsetctayeT onpeaeneHunto MCO 9000:2000, 3.7.6.
4 Tpe6GoBaHUA K CUCTEME IKONTOTUUYECKOro MeHeAKMEHTa

4.1 O6wume TpeboBaHnA

OpraHnsaums gomkHa paspaborarb, 4OKYMEHTUPOBATb, BHEAPUTL, NOAAEPKMBATL U NOCNea0BaTENbHO
ynydLwaTh CUCTEMY 3KONOFMYECKOro MEHEAXXMEHTA B COOTBETCTBMN C TPEBOBaHUAMMN HACTOALLIETO CTaHAapTaun
onpenenvTb, Kak oHa 6yaeT BbINONHATL 3TH TpeboBaHmA.

OpraHusauma nonxkHa onpeaennTb N A0OKYMEHTUPOBATL 06NaCTb NPUMEHEHUSA CUCTEMbI AKONOMMUYECKOTO
MeHeaXMEHTa.

4.2 3xonornyeckan NoNUTHKa

Boicwee pykoBOACTBO AOMKHO ONPeaAenuTb 3KONOrMYeCKyio NONNUTUKY OpraH13aLnmm n obecneynTb, YTo-
6bl B pamkax yCTaHOBNEHHOM 06NacTy NPUMEHEHNSA CUCTEMbI 9KONOTMYECKOTro MEHEKMEHTA NONUTHKA:

a) cooTBETCTBOBaNa xapakrepy, MaclTtaby u BO3AeNCTBUAM €€ AEATENBHOCTU, NPOAYKLUW N YCIYr Ha
OKpYXaloLLyIo cpeay;

b) sknioyana 0643aTeNnbCTBO CNEAOBaTb NPUHLMNAM MOCTOAHHORO YNy4YLIEHWS U NpeaoTBPaLLeHNA
3arpA3HEHNN;

c) BKNO4anaoba3aTenbCTBO COOTBETCTBOBATL MPUMEHUMbIM TPeb0oBaHNAM 3KONOrMYecKoro (Npupoao-
OXPaHHOr0) 3aKOHOAATENLCTBA M APYrMM TPpeBOoBaHUAM, CBA3aHHLIM C €€ 3KOSIOrMYECKMMU acnekTamm, KOTo-
pble opraHn3aumns 0693anacb BbINONHATD;

d) obecneunsana OCHOBbI ANA YCTAHOBNEHNSA M aHANN3a 3KONOMMYECKUX Lienei v 3aaay;

€) AOKYMeHTanbHO ohopMmnanack, BHeApANach U NoaaepXveanach;

f) posoaunachb A0 CBEAEHUA BCEro NEPCOHANa opraHn3aLmnmn n nuu, pabotalowmx Ans opraHn3aumm nnm
no ee NOPY4EHNIO;

g) 6bina aocTynHa ansa o6LWeCTBEHHOCTH.

4.3 MNnanupoBaHune

4.3.1 Jxonornyeckue acnexTbl

OpraHnzauma nomxkHa paspaboTaTh, BHEAPUTL M NOAAEPKMBATL NpoLeaypy(bl):
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a) naeHTUdUKaLMK IKONOrMYECKUX acneKToB CBOEM AEATENbHOCTH, NPOAYKLUMU 1 YCAYT B paMKaXx onpe-
DeneHHoN 06nacTy NPUMEHEHUSI CUCTEMbI AKONOMMYECKOTO MEHEAXKMEHTA, KOTOPble OHa MOXET KOHTPONUpo-
BaTb W HAa KOTOPbIE OHa MOXET BNUATb, yYUTbLIBas NPU STOM NMAHNPYyEMble NN HOBbIE BO3MOXHOCTW Pa3BUTUA
1Ny MoguULMPOBaHHbIE BUAbI AEATENBHOCTU, MPOAYKLMA U YCIIYT;

b) BbISIBNEHWS TEX aCNEKTOB, KOTOPbIE OKa3biBaIOT UMK MOTYT OKa3biBaTb 3HAUMMbIE BO3AEVNCTBUA Ha
OKpyXaioLuyto cpegy (T.e. 3HaYMMbIX IKOMOTN4ECKNX aCMEKTOB).

OpraHn3aums AoMmKHa AOKYMEHTUPOBATh 3Ty MH(POPMALMIO M NOAAEPKMBATL €€ aKTYanbHOCTb.

OpraHn3aums AOMKHa rapaHTUPOBAaTb, YTO 3HAYMMbIE SKOMOrMUYECKUEe acneKkThbl yUUTLIBAIOTCA NpU pa3pa-
60TKe, BHeApPEHUM U NoAAEPKMBAHUN CUCTEMbI IKONOMMYECKOTO MEHEXKMEHTA.

4.3.2 3axoHopaTesibHble U Apyrue TpeboBaHuA

OpraHn3aums OMKHA YCTaHOBUTb, BHEAPWTBL M NOAAEPKUBATL Npoueaypy(bl):

a) naeHTMduKaumm n obecneveHns AOCTYNa K NPUMEHUMbIM 3aKOHOAATENbHLIM M ApyrMM Tpebosa-
HUAM, KOTOpble OPraHu3aLma 0653anach BbINMOMHATL M KOTOPbIE UMEIOT OTHOLLIEHUE K €€ 9KONOTM4eCKUM acrek-
Tam;

b) onpeaneneHus, kaknm 06pa3om 3aTM TPe6OBaHNA NPUMEHNMBI K €€ IKONOTMYECKMM acnekTam.

OpraHn3aumsa fonXHa rapaHTMPOBaTh, YTO NPMMEHMMbIE 3aKOHOAATENbHbIE N ApYrne TpeboBaHus, KOTo-
pble OHa 06A3anach BLINONHATb, YYUTLIBAIOTCA NPU pa3paboTke, BHeAPEeHUN M 06ecnedeHnn hyHKUMOHNPOBaA-
HWA CUCTEMbI IKOMOMMYECKOrO MEHEDKMEHTA.

4.3.3 Llenun, 3aga4n n nporpamma(bi)

OpraHn3aums AOKHA YCTaHOBUTb, BHEAPUTL U NOAAEPKMBATL AOKYMEHTaNbHO OChOPMNEHHbIE 3KONO-
rMyeckme Lenun 1 3aaadu aAns CooTBETCTBYIOLWMX PYHKUMI 1 YPOBHEN (yNnpaBneHna) B paMmKkax OpraHn3aumm.

Lienu1 n 3apaym AOMKHbI b Tb M3MEPUMBIMK, €CNN 3TO NPAKTUYECKN LieNecooBpasHo, M COOTBETCTBOBATL
3KOMOrM4ecKomn NoNUTHKe, BKNIoYan 0693aTenbCcTBa NO NPEAOTBPALLIEHNIO 3arpasHeHni, obecneveHnio cooT-
BeTCTBMA TPEOOBaHMAM 3aKOHOAATENLCTBA M APYMMM TPeGOBaHNUAM, BbINONHATL KOTOPbLIE OpraHn3aumsa o6a-
3anacb, U NOCTOSSTHHOMY YIyULLEHUIO.

Mpw ycTaHOBNEHMM M aHanU3e CBOMX Lienein 1 3aaay OpPraHn3aumna AOSMKHE YHECTb 3aKOHOAATENbHbIE 1
Apyrme TpeboBaHus, KOTOpble OHa 06A3anach BbINONHATD, @ TaKKe 3HAYUMbIE SKONOrMUYECKME acnekTbl. OHa
TaKke NOMKHA PACCMOTPETb CBON TEXHONOMMYECKNE BO3MOXHOCTU, PUHAHCOBbIE, 3KCNIyaTaLMOHHbIE M Aeno-
Bble TpeboBaHMsA, a TaKKe TOUKU 3PEHNA 3aNHTEPECOBAHHbIX CTOPOH.

OpraHunzaums fonxkHa paspaboTtaTtb, BHEAPUTL M NOAAEPXKUBATL NPOrPaMMy(bl) AOCTMKEHNUA CBOMX
uenew n 3agad. MNporpamma(bl) fonxkHa(bl) BKNloYaThb B ce01:

a) pacnpepeneHne OTBETCTBEHHOCTW 33 AOCTKEHUE Lienen U BbINONHEHWE 3aAa4q ANA COOTBETCTBYIO-
Lmx hyYHKLMI M YpOBHEN (YNpaBneHus ) opraHnsaumen;

b) nepeyeHb HEOBXOANMBIX CPEACTB U CPOKM [IOCTUKEHUA (peanusaLmm) uenemn n 3anay.

4.4 BHeapeHue U (hyHKLMOHUPOBaHNE

4.4.1 Pecypchbl, thyHKLUMOHaNbHbIE 06A3aHHOCTHN, OTBETCTBEHHOCTb U NOSTHOMOUUA

PykoBoACTBO OpraHmnsaLmm 4omkHoO obecnednTb AOCTYNHOCTb PECYpPCoB, HE06X0aAMMbIX Ans pa3paboT-
KW, BHeapeHWs, obecneveHns hyHKUMOHUPOBAHUSA U YNYYLLEHNUS CUCTEMbI KOMOMMYECKOro MEHEeaKMEHTa.
Moa pecypcamm nogpasyMeBaloT Henoseveckune (KagpoBble) pecypebl, crneuuanbHble 3HaHUA (HaBblkn ), Opra-
HU3ALMOHHYI0 UHPPACTPYKTYPY, TEXHOMNOTNIO M (DUHAHCOBbIE PECYPChI.

PyHKLMOHaNbHbIE 06A3aHHOCTN, OTBETCTBEHHOCTb M NONHOMOYMS NEPCOHana AOMKHbI BbiTh onpeaene-
Hbl, JOKYMEHTUPOBaHbI 1 A0BeAEHbI A0 CBEAEHWUSA TEX NULL, KOTOPbIX OHW KacaloTCa, AN yrnyylleHns pedynbTa-
TUBHOCTM 3KONOFMYECKOTO MEHEKMEHTA.

BbicLlee pyKOBOACTBO OpraHU3aLumm SOMKHO Ha3Ha4YUTb CBOEro(ux) cneumanbHoro(bix) npeacraBuTe-
ns(en) pykoBoACTBA, KOTOPLIN(ble ) TOMUMO APYrMX 06s3aHHOCTEelN ByaeT(yT) MMeTb onpeaeneHHble hyHKLMO-
HanbHble 06A3aHHOCTN, HECTU OTBETCTBEHHOCTL M 06NaaaTh COOTBETCTBYIOLUMMMN NOMHOMOYMSIMU ANS TOTO,
YTOObI:

a) rapaHTMpOBaTb, YTO CMCTEMA 3KONOMMHYECKOro MeHeAXXMeHTa pa3paboTaHa U BHeapeHa, a Takke, YTo
obecneyeHo ee PYHKLMOHMPOBaHNE B COOTBETCTBUM C TPeGOBaHMSAMUN HACTOALLErO CTaHAaPTa;

b) npeacraBnATbL BLICLLEMY PYKOBOACTBY ANSA aHAaNN3a OTYEThI O Pe3ynNbTaTUBHOCTU CUCTEMbI 3KONOTW-
4eCcKOro MEHeXKMEHTA, BKMIOYaa pekoMeHAaLmMn No ynyyieHunio.

4.4.2 KOMNeTEeHTHOCTb, NOArOTOBKAa U OCBEAOMMEHHOCTb

Opranunzaums gomnxHa obecneyntb 00YCNOBNEHHYIO COOTBETCTBYIOWMM 06pa3oBaHWeM, NOArOTOBKOM
WNN NPAKTUHECKUM OMbITOM KOMMETEHTHOCTb NI0BOro(biX) NUua (nuUy), BEINOMNHSOWEro(MX) ANA HeEe UNK No ee
NOpyYeHWIO 3a4aHns, MOTEHLMANbHO CBA3AHHbLIE C BO3MOXHbLIMY 3HAYMMbIMU BO3AENCTBUSMMN Ha OKpYXato-
wyio cpeay. Mpu 9ToM Heo6X0ANMO 06ECNEeYNTL COXPAHHOCTL COOTBETCTBYIOLLUX 3anuceil.

OpraHunsaums 0onkHa onpeaennTb NOTPEeGHOCTM B NOArOTOBKE NEPCOHaNa, CBSA3aHHbIE C € 3KONornyec-
KMMM aCrnekTamm 1 CUCTEMON SKOMOMMHYECKOro MeHepkMeHTa. CneflyeT opraHn3oBaTth NOAroTOBKY UNK apyrve
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NencTBnA NO YAOBNETBOPEHMIO 3TUX NOTPEBHOCTEN, NPU 3TOM HEOBXOANMO COXPaHATbL COOTBETCTBYIOLUNE
3anucu.

OpraHn3auuna AOMmKHa yCTaHOBUTbL, BHEAPUTL M NOAAEPXUBaTL COOTBETCTBYIOLIYIO(ME) Npoueaypy(bl),
4106 NtoaN, paboTaloLme Ans Hee UMK NO e€ NOPYHEHMIO, OCO3HABANM:

a) BaXHOCTb COOTBETCTBUA IKOMOMMYECKON NONUTUKE, NpoLeaypam n TpeGoBaHMAM CUCTEMBI 3KONOrU-
4EeCKOro MEHEMKMEHTa;

b) 3Ha4MMble aKonormyeckme acnekTbl M PaKTUHECKUE MW NOTEHLUMANbHbIE BO3AEMCTBUSA, CBA3AHHLIE C
MX AEATENbHOCTDBIO, a TaKke NOoNb3y AN OKPYXXaloLLen cpeabl BCAeACTBUE NOBbILLEHWS UX NIUYHOIO Npodeccu-
OHanuama;

C) CBOM (PYHKUMOHanNbHbIE 06A3aHHOCTW M OTBETCTBEHHOCTDL 3a AOCTUXEHWE COOTBETCTBUA TPeGOBaHN-
AIM CUCTEMbI 3KONOFNYECKOTrO MEHEDKMEHTA;

d) BO3MOXHblE NOCNEACTBUA OTKIOHEHUS OT YCTaHOBNEHHBIX NpoLeayp.

4.4.3 O6meH nncpopmaumen

B OTHOLIEHNW IKONOTMYECKUX aCMEKTOB M CUCTEMbI SKONOTMYECKOTO MEHEAXKMEHTA OPraHNU3aLmsa AOMKHa
YCTaHOBUTb, BHEAPWUTL U NOAAEPXKMBATBL NPoLEeaypb! ANA:

a) BHYTpeHHero obMeHa MHOpMALMEN Mexay PasnuYHbBIMK PYHKUMAMN 1 YPOBHSIMU (YNpaBrieHus )
opraHn3auum;

b) nonyyeHns, AOKYMEHTUPOBaHUA U NOAFOTOBKN OTBETOB HA 3anNPOChbl BHELWHNX 33aUHTEPECOBaHHbIX
CTOpPOH.

OpraHn3auma OMKHA peLunTb, ByaeT N oHa coobLLaTb BOBHE MHOPMALMIO O CBOMX 3HAYMMBIX 3KOMO-
rMYeCcKnX acnekTax, n OKYMEHTMPOBATb MPUHATOE pelleHne. ECnm NpUHATO NONOXUTENbHOE peLleHne, opra-
HU3aLMA AOMKHA pa3paboTaTb U BHEAPUTL COOTBETCTBYIOLIME METOAb! ANA BHELHEro o6MeHa MHopMaumen.

4.4.4 lokymeHTaums

[loKyMeHTaums CMCTEMbI IKOMNOTMYECKOro MEHEAXKMEHTA AONXKHA COAepXaThb:

a) 3KONOrnYEecKylo NONMUTUKY, LIENW 1 3aaaYm;

b) onncaHmne obnacTn NPUMEHEHNS CUCTEMbI SKONOTNYECKOTO MEHEAXKMEHTA;

C) onucaHne OCHOBHBIX INEMEHTOB CUCTEMbI IKONOMMYECKOrO MEHEAXMEHTA N UX B3aUMOAENCTBUSA, a
TaKXke CCbINKN Ha COOTBETCTBYIOLLME AOKYMEHTL!;

d) OOKyMeHTbl, BKNioYas 3anvMcK, COoTBETCTBYIOLLME TpeOOBaHMAM HacTOALLETO CTaHAAPTa;

€) OOKYMEeHTbI, BKNioYas 3anucy, onpedeneHHbie opraHm3aumen kak Heobxoaumble Ang o6ecneveHns
pe3ynbTaTMBHOIO NNaHMPOBaHUS, (hYHKLMOHMPOBaHMA 1 yNpaBreHusl NPOLLECCaMM, KOTOPbIE CBA3aHbI CO 3Ha-
YMMbIMW IKONOrMYECKUMM acrekTamu.

4.4.5 YnpaBneHue AoKyMeHTaLuen

JlokyMeHTamn, TpebyeMbIMN CUCTEMON SKOMOMMYECKOrO MEHEOXMEHTA U HACTOALMUM CTaHOAPTOM,
Heobx0aMMO ynpaBnATb. 3anucn ABNAITCA AOKYMeHTaMn ocoboro Buaa, 1 UMM HeobxoaMMO ynpaBnATL B
cooTBETCTBUM C TPpeBGoBaHnAMM 4.5.4.

OpraHn3saums AOMKHa YCTaHOBUTL, BHEAPUTBL U NOAAEPKUBATL Npoueaypy(bl):

a) yTBepXaeHVs JOKYMEHTOB Nnepes X BbiMyCKOM A1 NPOBEPKN UX a0EKBATHOCTH;

b) aHanusa, akTyanvusauum OKYMEHTOB Mo Mepe He0BX0AMMOCTU M NX MOBTOPHOTO YTBEPKOEHNS;

c) obecneveHns naeHTMHNLMPYEMOCTU 3MEHEHWI N TEKYLLIEFO CTaTyCa NepecMOTPEHHOIO JOKYMEHTS;

d) obecneyeHnss OOCTYNHOCTM COOTBETCTBYIOLUMX BEPCUI MPUMEHUMbIX OOKYMEHTOB B MeCTax WX
MCMONb30BaHUS;

e) obecneveHns yaobounTaeMoCTV U Haanexallero 0603HayeHNs AOKYMEHTOB;

f) obecneyeHna Hagnexallen NaeHTUMOUKALMK U KOHTPONSA PacnpoCTPaHEHNA AOKYMEHTOB BHELLHEro
NponCXoXAeHus, onpeaenseMblx opraHu3aLmen kak Heo6xoanmMble ANS NNaHUPOBaHWUA U (PYHKLVMOHNPOBAHUS
CMCTEMbI 3KONOrM4ECKOro MEHEeAXKMEHTa;

g) NpenoTBpaLLeHVs HenpeaHamMmepeHHOro MCMOMNb30BaHNA YCTapPeBLUMX AOKYMEHTOB M NCMONb30BaHUSA
noaxoasaiuen naeHTUMMKaLMKN, ecnm B HUX COXPaHAeTCs NOTPEOHOCTD.

4.4.6 YnpaBneHue onepauvamMmm

OpraHunzaumns gomkHa naeHTMOULMPOBATL U NNaHMPOBaTb Te ONepaLynm, KOTOPbIe CBA3aHbI C BbIABIEH-
HbIMW 3HAYMMbIMW 3KONOMMHYECKMMM acNeKTamu, COOTBETCTBYIOLLUMMN €€ 3KOMOrMYECKON NONUTUKE, LLEensM 1
3apayvaM, 4Tobbl rapaHTMPOBAaTh VX BbINONHEHWUE B 3aaHHbIX YCNOBUSX MyTEM:

a) yCTaHOBMeHWs, BHeAPEHVS U NOOAEPKMBAHNS [OKYMEHTMPOBAHHOM(bIX) NpoLeaypbl (Npoueayp) no
yNpaBneHuIo CUTYaLUMsMU, KOTAa X OTCYTCTBUE MOXET MPUBECTMU K OTCTYMNEHUIO OT SKONOrMHYECKON NONUTHKK,
uenen n sanav;

b) ycraHoBneHus B npoueaypax pabounx kputepnes (HOPManNbLHOIO) XoAa onepavuii;
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C) YCTaHOBREHUS, BHEAPEHNSA UNOAAEPKNBAHNA NPOLEayYpP, CBA3AHHbIX C MOEHTUMULNPOBAHHbIMM 3Ha-
YMMbIMW 3KOMOrMYECKUMM acneKTamMm TOBAPOB U YCNYT, UCMONb3YEMbIX OpraHu3aunei, 1 LoBeAeHUs MHGOP-
MaLmm 06 ncnonb3yeMblx Npoueaypax n TpeboBaHWaX A0 CBeAeHWS NOCTaBLUMKOB, BKMOYas NOAPSAYMKOB.

4.4.7 TOTOBHOCTb K HELUTaTHbIM CUTYaLMAM, aBapMAM U OTBETHbIE AeUCTBUA

OpraHnsaums oMmKHa yCTaHOBWTb, BHEAPUTL U NOAAepXUBaThL Npoueaypy(bl) ANS BbISIBNEHNS NOTEH-
LManbHO BO3MOXHbBIX HELUTATHBIX CUTYaLMiA N aBapuii, KOTOPblE MOTYT OKa3blBaTb BO3AEVCTBUE(S) Ha OKpY-
XaloLlyto cpeay, U AeNCTBUN B TAKUX CUTYaUUAX.

OpraHnzaums 0ONXHa pearnpoBaTh Ha BO3HUKAIOLLME HELUTATHbIE CUTYaLMK M aBapun U NpeaoTBpaLlaTh
WNN CMArYaThb CBA3AHHbIE C HUMW HEeraTVBHbIE BO3A,EMCTBUA Ha OKPYXaloLUyto cpeay.

OpraHunzaums AoMmKHa NepuoanYeckn aHann3npoBaTh 1, NP1 HE0BX0ANMOCTH, NepecMaTpuBaTh NpoLe-
Aypbl, KacaloLwMecs 6e rOTOBHOCTV KHELLTATHbIM CUTYaLMSIM M aBapUaM, M OTBETHbIX AEWCTBUI, B OCOBGEHHOCTU
B pe3ynbTaTe aBapun NNn HeLLTaTHOM cUTyaLmm.

OpraHunzaums Takke AomKHa Nepuoanyeck NPoBepATb Ha NPaKTUKE Takme NPoLeaypbl, €Cnn 3To ocy-
LLECTBMMO.

4.5 KoHTponb

4.5.1 MOHUTOPUHIr U U3MepeHune

OpraHnzaums AonXHa yCTaHOBUTb, BHEAPUTb M NoaaepXnBaTh Npoueaypy(bl) perynsapHoro MOHUTOPWH-
ra v u3mepeHnin KNK4YeBbIX XapaKTepPUCTVK OCYLLECTBNAEMbIX ONepaLni, KOTOpble MOTYT OKa3blBaTb 3HaYMMOe
BO3OENCTBME Ha OKpyxalollyo cpepy. Mpoueaypa(bl) AomkHa(bl) BKNOYaTh B ceba AOKYMeHTUpoBaHWe
MHJOPMAaLMN MO MOHUTOPUHTY PE3YNbTaTUBHOCTM NPUMEHSEMbIX METOOB YNPaBeHNA onepaunsaMm 1 cooT-
BETCTBMS 3KONOTMYECKUM LieNaM 1 3aja4am opraHusaumm.

OpraHun3zaums fomkHa o6ecnednTb, YTo6bl AN MOHUTOPUHIA U M3MEPEHWIT UCNONB30BANOCH KaNMBpPo-
BaHHOE Unun nosepeHHoe obopynoBaHune, NPOBOAMIOCH €70 TEXHU4ECKoe 0bcnyxnBaHue, o6ecneynBanocb
XpaHeHVe COOTBETCTBYIOLLMX 3aMNUCEN.

4.5.2 OueHka cOOTBETCTBUA

4.5.2.1 B cooTBETCTBUM C NPMHATLIMKU 0653aTENbCTBAMM NO 06ECNe4eHNI0 COOTBETCTBUA OPraHn3aums
[OMXHA YyCTaHOBUTb, BHEAPWTL M NoAAepKUBaTh NpoLeaypy(bl) Nepuoanyeckomn oLeHKU COOTBETCTBUA NprMe-
HVWMbIM 3aKOHOAaTENbHLIM TpeboBaHNAM.

OpraHun3aums AoMKHa COXPaHATb 3anncK O pe3ynbTaTax NePUoANYECKNX OLLEHOK.

4.5.2.2 OpraHunzaums 4omkHa OLeHNBaTb CBOE COOTBETCTBUE APYrMM TpeboBaHUSIM, KOTOpble OHa 069-
3anach BbINONHATL. OpraHn3aLums MoXeT 06 beaNHNTB 3Ty OLLEHKY COLLEHKON COOTBETCTBUA 3aKOHOAATENbHLIM
TpeboBaHMAM COrnacHo 4.5.2.1 Unun yCTaHOBUTL OTAENBHYIO NpoLeaypy.

OpraHunsaums oMmKHa COXPaHATb 3anucK O pe3ynbTaTax NeproanveCcKUX OLLEHOK.

4.5.3 HecooTBeTCTBMA, KOPPEKTUPYIOLWNE U NpeaynpeXaalolme AeiCTBUA

OpraHun3aums 1onNXHa yCTaHOBUTb, BHEAPWTL U NOAAEPXKUBATL Npoueaypy(b) obpalleHus ¢ hakTuyec-
KMMW 1 NOTEHLMANbHbLIMW HECOOTBETCTBUSAMW, MPUHATUS KOPPEKTUPYIOLLIMX U NPeaynpeXxXaalowmx AencTBun.
Mpouenypa(bl) nomkHa(bl) OTBEYaTh TPEGOBaHMAM NO:

a) BbIABNEHMNIO U KOPPEKTUPOBAHMNIO HECOOTBETCTBUS(Mi1) N OCYLLIECTBNEHUIO AEICTBUIN MO CMATYEHWIO
MX BNMSHUA HA OKPYXaIoLLYo cpeay;

b) nccnepoBaHuio HECOOTBETCTBMSA(MIA), ONPEaENEHNIo ero(nx) NPUUNH(bI) M OCYLLIECTBNEHWNIO AENCTBUIA
NS NCKMIOYEHNS €0 (MX) NOBTOPEHWS;

C) oleHKe HeOBXOAMMOCTHM BbINONHEHNS aAeKBaTHbLIX ASMCTBUIA ANs UCKMIOYEHUS NOABNEHNSA HECOOT-
BETCTBUM;

d) sanncam pe3ynbTaToB NpPeanpUHATOro(bix) KOPPEKTUpYIoLIEero(ux) v npepynpexaalowero(ux)
nencTeus(n);

€) aHanusy pe3ynbTaTUBHOCTW NPeanpuHATOro(biX) KOPPEKTUPYOLLEro(Mx) n npeaynpexaaioLero(nx)
[encTens(i).

MpepnpyHMaeMble AeNCTBMSA OOMKHbI BbiTb COpa3MepHbl MacwTaby Npobnemb! N BLISBNEHHOMY BO3-
[elCTBIIO Ha OKpY>KaloLLYto cpeay.

OpraHun3aums aomkHa 06ecneynTb BHECEHNE NOGLIX HEOBXOANMbIX U3MEHEHMI B AOKYMEHTALMIO CUCTE-
Mbl 3KOMOrM4ECKOro MeHeAXXMEHTa.

4.5.4 YnpaBneHue 3anucamMm

OpraHn3aums gonxHa co3aaTb U NOAAEPXKUBATL 3anncK, HeoBXxoauMble ANA AEMOHCTPaLMK COOTBET-
cTBUA TPeBOBaHNAM CBOEW CUCTEMbI 3KONOrMYECKOro MEHE)XKMEHTa M HACTOSLLIEro CTaHAapTa, a TaKxke 3anu-
CM 0 AOCTUTHYTbIX pe3ynbTaTax.

OpraHn3aums fomkHa yCTaHOBWUTb, BHEAPUTb M noaaepxmeath npoueaypy(bl) ANa naeHTUduKaumm,
XpaHeHus, 3aLlWnTbl, AOCTYNa, ONpPeaeneHns CPoKa XpaHeHUA 1 yaaneHns 3aperMcTpupoBaHHbiX AaHHbIX.

3anuncy gomkHbI 6bITb YA060UNTaEMbIMU, NAEHTUHULMPYEMBIMU U NPOCNEXMBAEMbIMM.
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4.5.5 BuytpeHHuin ayaut

OpraHn3aums fonxHa obecneunTb NPoBeaeHUe BHYTPEHHWUX ayaWUTOB CUCTEMbl 3KOMOTMYECKOTro Me-
HePKMEHTa C 3annaHMpoBaHHON NePUOANYHOCTbLIO, HTOObI:

a) onpenenutb:

1) COOTBETCTBYET NM CUCTEMA IKONOTMUECKOTO MEHEPKMEHTA 3aNNAaHUPOBAHHbIM MOMOXEHWUSIM 3KONO-
rMYecKoro MeHe/DKMeHTa, B TOM Yucne Tpe6oBaHUAM HACTOALLIErO CTAaHAAPTa;

2) pOMXHbLIM N 06Pa3OM CUCTEMA BHEAPEHA U NOAAEPXKMBAETCA NN B paboyeM COCTOSHUK;

b) poBecTn MHOPMaUWIO O pe3ynbTaTax ayaAnTOB 0 PYKOBOACTBA.

OpraHunsaums 4onkHa 3aNNaHMPOBaTh, yCTAHOBUTbL, BHEAPUTL M NOAAEPXKMUBATH NPOrPamMMy(bl) ayanTa,
NPUHNMas BO BHUMaHNE 3Ha4MMOCTb PacCMaTpPUBaEMbIX BUAOB AEATENBHOCTU C IKOMOIMUYECKON TOHKN 3pEHUA
1 pe3ynbTaThl NpeabiayLwmX ayanTos.

NonxHa(bl) 6bITb ycTaHOBNEHA(bI), BHEAPEHa(bl) M NOAAEPXKUBATLCA B paboveM COCTOAHWUM npoueay-
pa(bl) ayanTa, npeaycmatpusaiowan(ve):

- pacnpeaeneHne OTBETCTBEHHOCTU M TPeBGOBaHUA K NNaHMPOBaHUIO, MPOBEAEHWIO ayAUTOB M NOAro-
TOBKe OTHETOB NO pe3ynbTaTaM ayauTa, a Takke COXPaHEHUIO COOTBETCTBYIOLLIMX 3anucen;

- onpepeneHue kpuTepnes n 06NacTn, YacToTbl NPOBEAEHUA ayAUTOB M UCNONb3YEMbIX METOAOB.

Mpw BIGOPE ayanTOPOB N NPOBEAESHNN ayAUTOB AOMKHLI 06eCNe4MBaTLCA 06 LEKTMBHOCTL N GecnpucT-
PacTHOCTL NpoLecca ayauTa.

4.6 AHanus co CTOpOHbI PyKOBOACTBA

BbicLIee pykoBOACTBO A0MNKHO aHANU3NPOBATb CUCTEMY IKOMOTUHECKOTO MEHEMKMEHTA Yepe 3 3annaHu-
pPOBaHHbIE MHTEPBaNbl BPEMEHW, YTOOb! 06eCne nTb €€ NOCTOSAHHYIO NPUrOAHOCTbL, aAEKBAaTHOCTb U pe3ynbTa-
TUBHOCTb. AHanNW3bl AOMKHbI COAEPXaTb OLEHKY BO3MOXHOCTEN YNy4yLIEHNA U HEOBX0AUMOCTb N3MEHEHUM
CNCTEMbI 3KONOrMYECKOro MEHEMKMEHTA, BKNIOYAA 3KONOrMHECKYI0 NONUTUKY, LIENN 1 3aaadn. 3anucn pesynb-
TaTOB aHanNN3a co CTOPOHbLI PYKOBOACTBA AOMKHbBI AOKYMEHTUPOBATLCS.

McxoaHble AaHHbIe ANs aHann3a co CTOPOHbI PyKOBOACTBA AOMKHbI COAEPKaTb:

a) pe3ynbTaTbl BHYTPEHHUX ayAUTOB U OLEHKN COOTBETCTBUSA 3aKOHOAATENbHLIM TPEGOBaHNAM M ApY-
rmm TpeboBaHWAM, KOTOPbIE OpraHn3aLmns 06a3anach BLINONHATD;

b) coobLueHNs BHELIHWX 3aMHTEPEeCOBaHHbIX CTOPOH, BKNOYas anobbi;

C) 3KOMOrM4ecKyto pe3ynbTaTUBHOCTb OpraHn3aumy;

d) cTeneHb AOCTMXEHUA Lienel 1 BbINONHEHNA 3aaay;

€) COCTOsIHME BbIMOMHEHNA KOPPEKTUPYIOLLMX U NPeayNPexaaoLLnX AeNCTBUI;

f) npevicTByA, NpeanpUHATLIE NO pe3ynbTaTaM NpeabiayLLNX aHaNU30B CO CTOPOHbI PYKOBOACTBA;

g) v3MeHMBLUMECS 0DCTOATENBCTBA, BKNIOYan pa3BUTME 3aKOHOAATENbHbIX U APYIUX TPeBOBAHMI, OTHO-
CALLMXCA K IKOMNOrM4eCKNM acneKkTam;

h) pekoMmeHaaumy no yny4LeHuio.

Pe3ynbTaTbl aHann3a co CTOPOHbI PYKOBOACTBA AOIMKHbI BKNOYaTh B ¢ce61 niobble peLleHns n AecTBus,
CBA3aHHblEe C BO3MOXHblMN U3MEHEHUAMM 3KONOMMYECKOM MOMMTHKK, LIenen, 3aaad v Apyrux 3aNeMeHTOB cucTte-
Mbl 3KOMOFMYECKOTO MEHEMKMEHTa B COOTBETCTBUM C 00A3aTeNbCTBaMW B OTHOLUEHMM MOCTOSAHHOrO
ynyyLeHus.
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MpunoxexHune A
(cnpaBouHoe)

PyKkoBOACTBO NO NPUMEHEHUIO HACTOAWEro cTaHaapTa

A.1 Obwume TpeboBaHunA

Hacrosilee npunoxeHne HOCUT MHAOPMAaLMOHHBIN XapakTep u NpeaHasHayYeHo AN Toro, 4Tobbl NpeaoTBpaTUTL
HenpaBunbHYI0 MHTepnpeTaumio TpeGosaHnin, NpUBeASHHLIX B pasaene 4 HacToswero ctaHaapTa. Mockonbky HacTosLwwee
npunoxexune NosicHAeT TpeboBaHua pasaena 4, ero He npeanonaraeTcA UCNONL3OBaTh ANA Ao6aBNeHUs, NCKNIHEHUS
1nu kakor-nn6o MoaudukaLmm 3TuX TpebosaHui.

MpeanonaraeTcs, 4TO pe3ynbTaToM BHEAPEHUSA CUCTEMBI IKONOrNYECKOrO MEHEAXKMEHTA, ONUCAHHO B HACTOSALLIEM
cTaHaapTe, A0ITKHO CTaTb yNy4lleHUe 3KONOrM4YecKkon pe3ynbTaTuBHOCTU. M03ToMy HacToALWMIA CTaHAAPT OCHOBLIBAETCS
Ha TOM, 4TO opraHu3auus 6yaeT nepmoanyeckn aHanu3nMpoBaTh N OLEHNBATL CUCTEMY IKONOMMHECKOro MeHeAXMeHTa C
LienbIo onpeaeneHns BO3MOKHOCTEN YAYULLEHUA U peanu3aLn 3TUX BOSMOXHOCTEN. CTeneHb, MacluTabbl n BpeMeHHbIe
paMku npoLiecca NOCTOSAHHOIO YNyylleHNsa ONpeaensalnTCca opraHusaumen ¢ y4eToM 3KOHOMUYECKUX U Apyrnx obcTos-
TenbcTs. PesynbTaToM COBEPLUEHCTBOBaHNS CUCTEMbI 3KONOTMYECKOro MEHEDKMEHTa AOMKHO CTaTb AanbHenLee ynyy-
LLIEHNE IKONOrMYECKON pe3ynbTaTMBHOCTU.

HacToswmii ctaHaapT TpebyeT oT opraHusaumn:

a) chopMynupoBaTb COOTBETCTBYIOLLYIO 3KONOMUYECKYIO MONUTUKY;

b) naeHTUdMLMpPOBaTL 3KONOrMYEcKUe acnekTbl, 06yCnoBNeHHbIe NPOLLINION, HAaCTOALWEN UNU NNAHUPYEMOt Aen-
TENbHOCTBIO, NPOAYKLMER UNu yenyramu, ¢ NOCNEAYIOLUM onpeaeneHneM sHa4uMoCcT BO3AENCTBUN Ha OKPYXaloLLyio
cpeay;

C) naeHTMULMpOBaTh NPUMEHUMBIE 3aKoHOAaTeNbHbIE U ApYyrue TpebosaHnsA, KOTOpble opraHusaumsa obssanaco
BbIMONHATb;

d) naeHTUMOULMPOBATL NPUOPUTETHI M YCTAHOBUTL COOTBETCTBYIOLLIME 3KONOMMHECKNE LiIenu 1 3aaaum;

e) paspaboTaTk CTPYKTYpY M NporpaMmy(bl) peanvsauum nonuTukn, AOCTUKEHUR Lienel 1 BLINONMHeHUs 3aaay;

f) cnocobcTBOBaTL AEATENLHOCTU MO MNAHUPOBAHUIO, YNIPABNEHWUIO, MOHUTOPUHTY, NpeAynpeXAaloLWmMM U Kop-
PEKTUPYIOL MM AeNCTBUAM, ayAUTY U aHann3y AnA NPUAAHNA YBEPEHHOCTU B TOM, YTO BCS 3Ta AeATENbHOCTbL cornacyeT-
CA C NONUTUKON OpraHu3auunm U 4TO CUCTEMA 3IKONOrMYECKOr0 MeHeMKMEHTa COOTBETCTBYET YCTAHOBNEHHLIM
TpeboBaHusM;

g) 6bITb cnocoBHOM k ananTaLunm K U3MEHAIOWMMCA 06CTOsITENbCTBaM.

OpraHusauum, He uMmeloLen CUCTEMbI 3KONOFUYECKOro MeHeXKMEHTa, crielyeT BHaqane oLeHUTb U NpoaHanusnpo-
BaTb UCXOAHYIO KAPTUHY CBOErO B3aUMOAESNCTBUA C OKpYXalowwen cpefoi. CneayeT CTPeMUTLCA pacCMOTPETb BCE 3KONO-
rU4eckme acnekTbl OpraHn3aLum Kak OCHOBbI AN pa3paboTkn CUCTEMbI SKONOrMYECKOro MeHEAKMEHTA.

Takoi aHanu3 AONXeH OXBaTbiBaTb YeTbipe KNoYesblie obnactu:

a) uaeHTMUKaLMIO 3KONOrNYECKNX aCNeKTOB, BKNIOYas Te, KOTopble CBA3aHbl C HOPManbHLIMU M HEHOPManbHLIMU
(aHoManbHBIMK) YCNOBUAMUN (DYHKLIMOHNPOBAHUA, BKNIOYASA 3aMyCKU M OCTaHOBbI, HELUTATHbIE CUTYaLMKU M aBapuw;

b) npeHTUDMKALMIO NPUMEHUMBIX 3aKOHOAATENbHBIX U Apyrux TpeboBaHui, KOTopble opraHusaumsa obssanach
BbINONHATL,

C) uccneposaHue CyLECTBYIOWEN NPaKTUKM 1 NpoLeayp KONOrMYeckoro MeHeaXXMeHTa, BKNoyas Te, KoTopble
CBA3aHbI C AEATENBHOCTHIO MO 3aKyNKam U KOHTpaKTam;

d) oLeHKy npeALwecTBYIOWNX HELITATHBLIX CUTYaLUi U aBapuil.

MHCTpYMEHTbI M MeTOAbI, NPUMEHseMble ANs aHanmsa, B 3aBUCMMOCTH OT XapakTepa AeATeNnbHOCTW OpraHu3aLmum
MOryYT BKNioYaTb B ce651 UCNONb30BaHNe KOHTPOSBLHLIX CIUCKOB, MPOBEAEHWUE ONPOCOB, HENOCPEACTBEHHYIO NPOBEPKY U
n3MepeHusl, pacCMOTpeHWe pe3ynbLTaToB NPeabIAYyLIUX ayaAUTOB NN APYrUX OLLEHOK.

OpraHusaums umeet csoboay Boibopa rpaHuL, NPUMEHEHUA CUCTEMBI U MOXET onpeaenuTs 06nacTb BHeApeHUs
HaCTOosILLero cTaHAapTa Kak B OTHOLLIEHUM BCe OpraHn3aLimm, Tak U B OTHOLLEHUN ee OTAeNbHbIX NoapasaeneHuin. OpraHun-
3auum cneayeT onpeaennTb U AOKYMEHTUpOoBaTb 06nacTb NPUMEHEHUA CUCTEMBI 3KONOMMYECKOrO MeHeaKMeHTa. 3To
Heob6X0AMMO ANns YTOUHEHUS FpaHuLL, B Npeaenax KoTopbix B opraHusauumn 6yaeTt AeicTBOBaTbL CUCTEMA 3KONOrMHECKOro
MeHe/DKMeHTa, 0COBeHHO eCnn opraHusaLms ABNAETCA YacTbio 6onee KpynHON opraHnM3aLumn, pacnonoXeHHON B TOM e
MecTe. Mocne Toro kak 06nacTb NPMMEHeHNs1 CUCTEMBI IKONOrMHECKOro MeHeMkMeHTa GyieT onpeaeneHa, Bce Buab Aesi-
TENbHOCTU, NPOAYKLIUKA N YCNYT, BXOASALUMX B 3Ty 0bnacTb, cneayeT cHUTaTh BKIMIOHYEHHBIMUA B CUCTEMY 3KONOTUYECKOrO
MeHempkmeHTa. MNpu onpeaeneHn obnactn npuMeHeHus cneayeT UMeThb B BUAY, YTO AOBEpUE K cucTeme ByaeT 3aBuceTb
oT BbiGopa rpaHuL, B peaenax koTopbix oHa byaeTt AencTBoBaTh. ECNM U3 06nacTm npuMeHeHUs CUCTeMbl 9KONOrMueckoro
MeHepKMeHTa OyaeT ucknioveHa kakas-nmbo YacTb opraHnsauumn, To opraHnsauum cneayet o60CHOBaTb, NoYeMy 3TO cae-
naHo. Ecnun HacTosAwmin cTaHAapT BHEAPEH B KOHKPETHOM noapasaeneHnm (pyHKLMOHaNbHOW 4acTu), TO B LLeNsiX BbINON-
HeHus TpeboBaHWi HacToAWEro cTaHaapTa MOXHO MCNONb30BaTb MONUTUKY U NpOLeAypbl, YCTAHOBNEHHbIE AN ApYruX
YacTei opraHu3aLum Mpm yCNOBUM, YTO OHN MPUMEHNUMBI ANSA 3TOrO noApasaeneHus ((PyHKUMOHaNBLHOM YacTu).

8
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A.2 Jxonoruyeckasi NONUTUKA

Okonoruyeckas NonuTHKa IBNAETCA ABUXYLLIEN cunoit, obecneunsatolen BHeapeHne U CoBepLLIEHCTBOBaHWE CUC-
TeMbl 3KONOTM4EeCKOro MeHeXkMeHTa opraHusauun. Takum o6pa3om, oHa ByaeT noaaepmBaTh U yny4lwaTh 9KoNormyec-
Kyl0 pe3ynbTaTUBHOCTb. [MO3TOMY MonuTUKa OopraHu3aLmMmn AOMKHa oTpaxaTtb 00a3aTenbCcTBa BLICWErO PyKOBOACTBA
AeiicTBOBaTh B COOTBETCTBUM C IPUMEHNMBIMM Tpe60BaHNAMIN SKONOrMYECKOro 3aKkoHoAaTENbCTBa U APYrMMU TpeboBaHK-
AMU, NPUHLMNAMKN NPeAOTBPaLLEHUA 3arpA3HEHNs M MOCTOSAHHOMO yNyyleHuns. Jkonorudeckas nonutnka obpasyert 6asy,
Ha OCHOBE KOTOPOM OpraHu3aLus ycTaHaBNMBaeT CBOM LIENn n 3aaadqn. KoNoruieckomn nonutuke cneayet 6uiTb AoCTaToq-
HO SICHOI ANsi ee NOHMMaHUA Kak NepcoHanoM, Tak U BHELWHUMIN 3auHTepPeCOBaHHbIMN CTOpoHamMK. MonuTuky cneayeT
nepuoanyeckn aHanusuposaTb U nepecMaTpuBaTh ANA OTPAXKEHUA B HEN USMEHWUBLUMXCA YCNOBMIA U NOABUBLLENCA
uHdopmaumm. ObnacTtb ee NpMMeHeHUst AOkHa ObiTb NErko MAeHTUGULUMPYEMON N AOMKHA OTPaXaTb YHUKaNbHbIN
xapakTep AeATenbHOCTU, MacliTab n BO3AENCTBUA Ha OKPYXatoLLyIo cpeay AeATENbHOCTH, NPOAYKLMW U YCAYT OpraHn3a-
U1K, BXOASALLUX B YCTAHOBIIEHHYI0 06NnacTb NpUMEHEHNs CUCTEMbI 9KONOMMHECKOrO MEHEMKMEHTA.

Monutuky cnepyeT AOBECTU A0 CBEAEHUA BCEX NUL, paboTalowmx ANa opraHu3aummn Unn no ee Nopy4eHnio, BkNo4as
cybnoapsauukos, paboTatomx Ha obbekTax opraHnsaunn. Cybnoapsaqmnkam uHopMaLms MoxeT nepeaasaTtbcs B hop-
Max, OTNNYAIOLLMXCA OT 3asiBNEHUS 3KONOrMUYEeCKon NONUTUKW, Hanpumep B Buae Npaeun, ykasasnin, npoueayp, Kotopblie
MOrYT BKIoYaThb B ce6s1 TONLKO UMeloLLME OTHOLLIEHKNE K AeNy OTAENbHbIE NONOXKEHUA NONMTUKKU. ECnn opraHnsaums asns-
€TCsA 4acTblo KopnopaLum, TO BbICLLEMY PYKOBOACTBY OpraHu3auum cneayeTt AOKYMEHTanbHO 0hopMUTL 3KONOrMYECKYIO
NONUTUKY B KOHTEKCTE 3KONOrMYECKO NONUTUKK KOPNOopaLMmn n CornacosaTth ee C pykoBOACTBOM KOpRopaLun.

MpumeyaHune—Tloa BbICLIMM PYKOBOACTBOM (TOMN-MEHEAXMEHT) NoapasyMeBaeTca OTAenbHOoe NULo unn
rpynna nuLi, ocyluecTensioLlee(Mx) ynpaBneHue n KOHTPonb AeATENbHOCTU OPraHU3aLmm Ha BbICLLIEM YPOBHE.

A.3 MnaHupoBaHue

A.3.1 dxonoruyeckme acnexrbl

TpebosaHua 4.3.1 npeaHasHayeHbl ANA yNyqWeHna npouecca naeHTUgukaumn opraHusaumen 3KoNorM4ecknx
acneKToB 1 OnpeaeneHns TeX n3 HUX, KOTopble ABNAIOTCA 3HAYUMbIMU N, COOTBETCTBEHHO, NPUOPUTETHLIMU B CUCTEME KO-
NOrNYeCcKoro MeHepKMeHTa opraHusaumn.

OpraHusaummn cnegyeTt uaeHTUMULUMPOBaTL 3KONOMMHECKUE acnekTbl B paMkax 06nactn npuMeHeHns CUCTEMBbI 3KO-
NOrNYECKOro MeHeKMeHTa, YYUTHIBas «BXOAbI» U «BbIXOABI» (Kak npeanonaraeMbie, Tak U He npeanonaraswnecs), CBs-
3aHHble C ee TeKylleil UNU NPOLNON ASATENbHOCTBLIO, NPOAYKUMER W ycnyramu, C NNaHUpyeMbiMU UNN HOBLIMW
pa3paboTkamu, HOBbIMM MU MOAN(PULIMPOBAHHBIMU BUAAMUN AEATENBHOCTU, NpoAYyKLMeN nnu ycnyramu. B npouecc npen-
TUUKaLMKM cneayeT BKNIOYaTb Kak HOpManbHble, Tak h aHOManbHble YCNoBUS hYHKLMOHUPOBAHKA, NyCKa U OCTaHOBA, Tak
e Kak 1 BO3MOXHbIE, MPW pa3yMHOM NpeanonoxXeHnn, HellTaTHbIe (aBapuitHbie) CUTyaLuu.

OpraHu3auma He AoKHa paccMaTpuBaTh KaXKAbIA NPOAYKT, KOMNOHEHT UNW ChIPbEBO MaTepuan B OTAENBLHOCTH.
OHa MoxeT BbiGpaTh BUALI AEATENbHOCTMU, NPOAYKLMW U YCNYT ANS uAEHTUUKaLMM ee 3KONOrmYeckmux acnekToB.

Tak Kak eaAnHOro noaxoAa K UASHTUMUKALIMM 3KONOMMYECKMX acnekToB He CylecTByeT, Npu BeIGpaHHOM noaxoae
MoryT ObITb paccMOTpeHbl, HanpuMep, cneaytoLme gakTopsbi:

a) BbIGpockl B aTMocdepy;

b) cbpockl B BOAY;

¢) cbpochbl Ha penbed n pasmelLeHUe OTXOAO0B;

d) ucnonb3oBaHue ChipbeBbIX MaTepuanos U NPUPOAHLIX PECYPCOB;

€) MCMONb30BaHUe SHepruu;

f) noTepu sHeprumn, Hanpumep B BUAE Tenna, paavauunm, subpaumii;

g) oTxoAbl n No6oYHbIE NPOAYKTHI;

h) dusnueckne xapakTepucTmku, HanpuMep pasmepsbl, popMa, LBeT, BHELLHWIM BUA.

B pononHeHune K TeM 3KONOrM4yeckumM acrnekTam, KOTopble OpraH1M3aums MOXeT KOHTPONUPOBaTb HENOCPEACTBEHHO,
cnepyeT Takke pacCMOTpPeTb acnekThbl, Ha KOTOpble OHa MOXET BNUATL, HanNpuMmep acnekThbl, CBA3aHHbIe C NPoAYKLUEN u
ycnyramu, UCNonb3yemMbIMn opraHn3asmeit, u Tonm NpoaykLmen u ycnyramu, kKotopsle opraHusaums npeaocrasnseT. [lanee
npvBeAeHbl PeKOMeHAaLMN Mo OLieHKe BO3MOXHOCTE! Takoro ynpasneHus u snuaxHusa. OgHako npu nobeix obeTos-
TenbCTBaX UMEHHO OpraHn3aLus onpeaenseT cTeneHb YNpaBneHus, a Takke acnekThbl, Ha KoTopble OHa MOXET BNUATD.

CnepyeT paccMOTpeTb acnekTbl, OTHOCALLMECS K ASATENLHOCTN OpraHn3aumn, NPoAYKLUM U ycryraMm, Takue Kak:

- npoeKkTuposaHue U paspaboTka;

- NpOLECCh U3rOTOBMNEHUS;

- ynakoeka u TpaHCnopTUpOBaHue;

- 3Konoruyeckas pesynbTaTMBHOCTL U NpakTuka paboTel cybnoapaaYmMKkos 1 NOCTaBLLMKOB;

- ynpasneHue oTxoaamu;

- u3BneveHue (nonyyeHue) u pacnpeaeneHue ChipbeBbIX MaTepuanos u UCNONb3oBaHWe NPUPOAHBLIX PECYPCOB;

- pacnpeaeneHune, UCNoNb3oBaHWe N yTUNu3aLms NPOAYKLUN, CPOK CNyx6Gbl KOTOPOI 3aKOHUUNCS;

- Auvkas npupoaa u uopasHoobpasue.

YnpaBnexune n BNusiHUe Ha SKONornieckme acnekTsl NPOoAYKLUUW, NOCTaBNAEMOit OpraHu3aLm, MOryT 3Ha4YUTENbLHO
MEHSITbCS B 3aBMCUMOCTM OT CUTYaLIMM Ha PbiHKE, C KOTOPOW CTankUBaeTCcs opraHusaums, U ee noctasimkos. OpraHusa-
Lus, KoTopas 0TBEeYaET 3a NPOEKTUPOBaHME CBOEIM NPOAYKLMN, MOXET BO3AENCTBOBATL Ha Takne acneKTbl B 3HaUUTENbHON
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CTeneHn, HanpUMep 3aMeHnB OTAENbHLIN CXOAHBIN MaTepuan, OfaHaKo, eCNU OpraHU3aLMA AOMKHA NOCTAaBNATL NPOAYK-
LMIO B COOTBETCTBUM C TEXHUHECKUMU YCNOBUAMM, 3aaHHBIMU U3BHE, Takue BO3MOXHOCTU BECbMa OrpaHNYeHbI.

B oTHOwWeHNU NpoAayKLUN, U3rOTOBNAEMON OpraHusaLmein, yCTaHOBNEHO, YTO OpraHn3aumnsa MoXeT UMETb OrpaHu-
YeHHBbII KOHTPOMNb HajA NCMONb30BaHWEM U yTUNn3aLmeii CBoel NPoAYKLUUK, HanpuMep Nonb30BaTeNsAMN, HO OHa MOXeET,
ecnun 310 uenecoobpasHo, paccMoTpeTb BO3MOXKHOCTL COOBLLEHNA NONb30BaTENsAM O COOTBETCTBYIOLUX MEeXaHn3Max
obpalleHns n ytunusauumn NpoayKUMM AN NOBbILLEHUSI CTENEeHU BIUAHUS Ha SKONOrMyeckme acnexTbl.

U3meHeHUs B OKpyxalolen cpeae oTpULIATENLHOMO UNKN MONOXKUTENBHOMO XapakTepa, NONHOCTLIO UNU HYaCTUHHO
CBA3aHHbIE C 9KONOrMYECKUMM acnekTamm, HasbiBaloT BO3AEUCTBUSIMU Ha OKpY>KatoLLyto cpealy. Ceasb Mexay akonornyec-
KMMK acnekTamm U BO3AENCTBUAMMN ABNSETCA NPUHUHHO-CNEACTBEHHOM.

B HekoTOpbIX pernoHax KynbTypHOE Hacneame MoXeT ObiTb BaXKHbIM 31IeMEHTOM OKPYKEHUSA, B KOTOPOM (PYHKLIMOHU-
pyeT opraHusauus, 1 NO3TOMY AOMKHO ObITb YYTEHO NPU OLIeHKe BO3AEWCTBUIA Ha OKPYXKaloLLYIO cpeay.

MockonbKy opraHnsaumnsa MoXeT UMETb MHOXKECTBO SKONOrMYeCKUX acreKTOB 1 CBSI3aHHBIX C HUMW BO3AENCTBUIA, OHa
DOKHA ONpeaenuTb KpUTepun u MeToa(bl) onpeaeneHns 3HauYnMbIX U3 HUX. EQuHoro noaxoaa k onpeaeneHnto 3Ha4unMbix
3KONOrMYEeCKUX acnekTos He cywecTeyeT. OaHaKo MCNonb3yeMmblii METOA ACITKEH NPUHOCUTL COrNacyLWmnecs pesynbTaThbl
1 npegycmatpueaTh pa3paboTky n npumeHeHue KpUTepueB OLIEHKU, HanpuMep YYUTHIBAIOLLMX B3aUMOAENCTBIUE C OKpYXa-
e cpeaom, BONPOCk! 3aKOHOAATENbCTBA, a Takke UHTepeChl BHYTPEHHNX U BHELLHMX 3aUHTEPECOBaHHbIX CTOPOH.

Mpw noaroToBke MHGOPMaLUN, OTHOCALLIEACH K 3HAYUMbIM 3KONMOTMYECKMM acnekTam, opraHusauum cneayer onpe-
DenuTb HeOBXOANMOCTb COXpaHEHNS 3TON MHPOPMALIMK, XapaKTepU3yloLLiei Kak UICTOPUIO BONPOCa, Tak U cnocob ncnons-
30BaHNA 3TON MHPOPMAaLMK NPY NPOEKTUPOBAHNU U BHEAPEHWUWN CUCTEMbI 3KONOMMYECKOro MEHEAKMEHTA.

B npouecce naeHTUdnKaLMmn n oLEeHKU IKONOrMYECKMX acnekToB OpraHn3aLumn cneayeT y4auTbisaTe 0COGeHHOCTU
TEPPUTOPUMN, HA KOTOPOI OCYLLECTBNAETCA AEATENbHOCTb, 3aTpaThl U Bpemsi, Tpebyemble Ans BLINONHEHUSA aHanu3a, a
Taloke AOCTYNHOCTb HAAEXHbIX AaHHbIX. MAeHTudmMKaLma akonornyeckmx acnektos He TpebyeT AeTanbHON OLEHKN XKN3-
HeHHOro uukna npoaykunn. Mo3tToMy MoxeT ObITh MCMONb30BaHa yxe uMeroLasca uHdopmauus, paspabotaHHas ans
UCNONHUTENbHLIX OPraHOB BNACTN UNN UHLIX LIENen.

Mpouecc naeHTUdUKaLUN U OLEHKN SKONOMMYECKUX acrnekToB He NpeAHasHavYeH AN USMEeHEHNA UNN YCUNEeHUA npa-
BOBbIX 06A3aTENbLCTB OpraHn3aLmu.

A.3.2 3akoHopaTenbHble U Apyrue Tpe6oBaHuA

OpraHu3saummn Heob6xoaumo naeHTUULMpoBaTh 3akoHoAaTeNbHbIe Tpe6oBaHMs, IPUMEHNMBIE K €€ IKONOrMHECKUM
acnekTam, KOTopble MOryT BKNIoYaTh B cebs:

a) TpeboBaHMA HAUMOHaNbLHOro 3aKoHOAATENbCTBA N MeXAYHaPOAHBLIX COrNaLLeHWiA;

b) TpeGosaHua rocyaapcTBEHHbIX, perMoHanbHbIX, OTpacnesbiX HOPMaTUBHbLIX aKTOB;

C) npaBoBble TpeGoBaHUA MECTHBIX OPraHoOB BNACTK.

Mpumepamm apyrux TpeboBaHui, KOTOpble OpraHU3aLmsa MoXeT B3ATb 06A3aTeNbCTBO BLINONHATL, ABNSAIOTCA (€cnu
OHW MPUMEHUMBI):

- cornatleHuns c opraHaMmn BnacTu;

- cornatueHus ¢ noTpeburenamu;

- yKasaHus pekomeHAaTeNbHOro Xapakrepa;

- Ro6poBONbHbIE KOAEKChI N NPUHLMMBI YCTaHOBMBLLENCS NPaKTUKW;

- pobpoBonbHas 3KONOrMYeckas MapkMpoBKa UN CornalLeHns No CONPOBOXAEHNIO NPOAYKLIUK;

- TpeboBaHuMsA TOProBbIX accoumnaLlmm;

- cornatueHus ¢ obLecTBEHHBIMW rpynnamMu UNU HeNpaBUTeNbCTBEHHbIMN OpraHu3aLusaMu;

- obsAsaTenbcTBa, MyGNMYHO NPUHATLIE OpraHu3aLme Unu ee MaTepUHCKON KOMNaHWen;

- KopropaTuBHble Tpe6oBaHus.

OnpepeneHne Toro, HACKONbKO 3akoHoAaTENbHbIE U Apyrue TpeboBaHNA NPUMEHNMBI K 3KONOrMYECKMM acnekTam
opraHusauum, oGbIYHO BLIMONHAIOT B NpoLecce naeHTUMKaumnm sTux TpebosaHmin. MoaTomMy o6biMHO HET HeobBxoaMMOCTH
MMeTb OTAENbHYI0 UNN AONONHUTENLHYIO NPOLEeAYPY ANA Takoro onpeaeneHus.

A.3.3 Uenu, 3aaaum n nporpamMmsi

Lienu v 3apayn 4ornkHbl y4uThIBaTh CNeumMduKy opraHu3anmmmnn, eCnn 3To NPakTUYecKn ocyLlecTBMMO, ObITb Usmeps-
emMbIMU. OHU MOTYT 6bITb KPATKOCPOUHBIMU N AONTOCPOYHBIMU.

Mpu BIGOpe BapnaHTOB TEXHONOMM OpraHn3aLumn cneayeT npeanoYecTb UCNONb3oBaHMe NyYLWnX AOCTYNHbIX TeX-
HONOTUIA, €CNN OHWN 3KOHOMUYECKN OnpaBAaHbl N APPEKTUBHBI.

Ccbinka Ha huHaHcoBble TpeGOoBaHWA OpraHu3aLuM He AaeT OCHOBAHWA CYMTaTb, YTO OpraHusauus obssaHa
MCMONb30BaTh METOA0NOMI0 IKONOrMYECKNX CHETOB.

Cos,anme nuncnonb3oBaHue 0,E|H0171 unu 6onbLuero ynucna AporpamMm BaXKHO AnA ycnewHoro sBHeapeHna CUCTEMbI 3KO-
NOrMYeckoro MeHexxmeHTa. B kaxaoi nporpamme cneayeT onucath, kak opraHusaums 6yaeT gocturaThb Lenei U BbInonHe-
HUS 3a4aY, BKNKOYas ykasaHUA CPOKOB, HEOGXOAUMBIX PeCYpCoB W NUL, OTBETCTBEHHLIX 3a peanu3aumio nporpaMm(bl).
OT1a(n) nporpaMma(bl) MOXET(ryT) UMeTb noapa3aensl MO KOHKPETHBIM 3NeMeHTaM AesATeNbHOCTM OpraHu3aumm.

B nporpammy cneayeT Bknto4aTh (€CNU 3TO HEO6X0AUMO 1 NPaKTUYECKM OCYLLECTBUMO) paCCMOTPEHME 3TanoB NNna-
HUPOBaHUA, NPpoeKTUpoBaHUA, NPOM3BOACTBA, MapKeTUHra n yTunusauun, 4To MOXeT ObITb caenaHo Kak Ana Tekywunx, Tak
1 ANS HOBbIX BUAOB AEATENBHOCTU, NPOAYKLIMM UNK yenyr. NS npoayKLum 3To MOXeT GbITb NpoekTMpoBaHue, BeIGop MaTe-
pnanos, Npon3BoacTBO, MCNONb3OBaHUE N NocneayLas yTunmusauus. |-|pVI BHeOPEHNMN HOBOIO oﬁopynoaava nnn 3Ha4un-
TenbHON MOAMUKaLMK NPOLLECCOB MporpaMmMa MOXeT OXBaTbiBaTb NNAHNPOBAHWE, NPOEKTUPOBaHNE, CTPOUTENLCTBO,
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BBOJ B 3KCMNyaTaLuto, UICNONb30BaHNE 1 BLIBOA U3 SKCMNyaTaLnn B COOTBETCTBYIOLLME CPOKK, ONpeaensemble opraHn3a-
Lmen.

A.4 BHepapeHue U pyHKLIMOHMpPOBaHUE

A.4.1 Pecypcbl, (hyHKLMOHANbHbIE 06A3aHHOCTH, OTBETCTBEHHOCTL M MONTHOMOYMSA

YcnelwHoe BHeapeHe CUCTEMbI SKONOrMYeCKOoro MeHeaxmeHTa TpebyeT OTBETCTBEHHOMO OTHOLLEHWSA K Hell BCeX
nuu, paboTaroLmx ANA opraHnsaL M UNnno ee nopy4yeHunto. Moatomy pacnpeaenexHmne ponei U oTBETCTBEHHOCTU B paMKaX
CUCTEMbI HEe CnepyeT paccMaTpmBaTh TONLKO ANS MYHKLMIA SKONOrMYECKOro MeHeA>XKMeHTa, OHU AOMXKHbI 3aTparmeaTthb U
Apyrue obnacTi opraHm3aLmn, Takne Kak onepaLnoHHbIN MEHEMXMEHT UMK BbINONHEHNE NEPCOHANOM APYIUX, He 3KoNorn-
YeCKUX PYHKLMIA.

B nepByto o4epeab K 3TON AeATENLHOCTN A0MKHO ObITb NPMBNEYEHO BhICLLEE PYKOBOACTBO. VIMEHHO BbICLLEMY PYKO-
BOACTBY crneayeT chOpMynMpoBaTh 3KONMOrMYeckyrd MONUMTUKY U obecneunTb BHeApeHWE CUCTEMbI 3KOMOrMYEecKoro
MeHeKMeHTa. [Ana 3Toro Bbicllee PyKOBOACTBO AOMKHO Ha3HaunTb cneumnansHoro npeacTasuTens(en) pykoeoacTea,
Hagenue ero(ux) onpeaeneHHbIMU NONHOMOYUAMU U OTBETCTBEHHOCTLIO 3@ BHeApeHWe CUCTEMbl 9KONOFMYECKoro Me-
HepkMeHTa. B KpYnHbIX MW CNOXHbBIX NO CTPYKTYPE OpraHm3aumax 3Tn YHKUUU MOryT ObITh BO3NOXEHbI HA HECKONbKUX
npeacTasuTeneii pykoBoacTsa. B Manbix unm cpegHux no pasmepam opraHu3aLmsax Takas OTBEeTCTBEHHOCTb MOXeET ObiTb
BO3NOXeHa Ha 0AHOro YenoseKka. PyKoBoACTBY CneayeT Takke rapaHTUpoBaTh, YTO COOTBETCTBYIOLLNE PECYPChI, TaKNe Kak
MHPPaCTpyKTypa opraHnsaLumn, npegoctasneHbl Ans obecneyeHns pa3paboTku, BHeApeHUst U NoAAepKUBAHUA PYHKLMO-
HUPOBaHUA cUCTEMBI. MNpuMepamm aNeMeHTOB UHPACTPYKTYPbl OpraHusaLum ABNAITCA 30aHUA, NUHWUKN CBA3W, NOA3EM-
Hble XpaHunuLya, CUCTEMbI KaHanM3aLuum 1 T.1.

Tatke BaxHO, 4TOObI KNtoUeBble PYHKLMOHaNbHbIE 0653aHHOCTU M OTBETCTBEHHOCTb B CUCTEME 3KONOrMHECKOoro
MeHeaKMeHTa 6binn HeTko onpeaeneHsl U A0BEAEHbI A0 CBEASHUSA BCEX NULL, paboTalolmx AnA opraHnsaumm unu no ee
nopy4eHnio.

A.4.2 KoMneTeHTHOCTb, NOAroTOBKAa U 0OCBEAOMAMEHHOCTb

OpraHusaummn cneayet MAeHTUMOULMPOBaTL HEOGXOAUMBIN YPOBEHb OCBEIOMMNEHHOCTHN, 3HAHWUIA, NOHUMAHUA ¢
HaBbIKOB A5 NIOOro NULA, HecyLLEero OTBETCTBEHHOCTb U HAAENEHHOrO NONHOMOUYMSIMU ANS BLINONHEHUA 3aAaHUI NO ee
nopy4veHuto. Heobxoanmo, 4tobhbi:

- nuua, paboTa KOTOpbIX CBA3aHa CO 3Ha4YUMbIMN BO3AEVCTBUAIMU Ha OKpY>KaloLLyto cpeay, obnaaanu komneTeHumn-
eii, 4OCTaTO4HOW AN BLIMONHEHNS NOPYYEHHBIX UM 3aAaHUIA;

- 6blnn naeHTUPULMPOBaHBI NOTPebHOCTN B NPodheCCUOoHanbHON NOAroTOBKE U NPEANpPUHATLI ASHCTBUA ANA NPO-
BeAEeHNs TaKon NOAroTOBKM;

- BCe NuLa, BbIMONHALLME 3aaaHns Mo NOpyYeHMIo opraHn3anum, 66inm ocseaoMneHbl 06 3konorMyeckon nonuTu-
Ke opraHnsaLmmn, CUCTEME SKONOMMYECKOro MeHeKMEHTa, a Takke 06 3Konoruiyecknx acnektTax AeaTenbHOCTU opraHn3a-
L, MPOAYKLIMK U YCNYF, Ha KOTOPbIE MOXEeT NOBNUATL UX AEATENbHOCTb.

OcBeaOMNEHHOCTb, 3HAHUA, MOHUMaHNE N KOMNETEHTHOCTb MOXHO 06ecneunTb NN NOBLICUTL NOCPEACTBOM NPO-
theccroHanbHON NOAroToBKK, 06y4HeHns unu npuobpeTeHus onbiTa paboTsbl.

OpraHusauummn cnegyet TpeboBaTh, UuTo6bl cCybnoapsaaumkm, paboTatoLme no ee Nopy-eHno, Mornm NPoAEMOHCTPU-
poBaTb, YTO UX COTPYAHMKM 06NanaloT Heo6X0AUMO KOMNETEHTHOCTBLIO U/MNK NPOLINN COOTBETCTBYIOLLYYIO MOAFOTOBKY.

PykoBoacTBY opraHu3aLmmn cneayeT onpeaenuTb YpoBEHb ONbITa, KOMNETEHTHOCTU U NpodeCCUoHanbHOM NoAro-
TOBKU, Heo6Xx0AMMBIN ANA paboTbl nepcoHana, 0cobeHHO NUL, AEATENBHOCTL KOTOPbIX CBA3aHAa C BbINONHEHUEM KOHKpeT-
HbIX OYHKLMIA N0 3KONOrMYECKOMY MEHEDKMEHTY.

A.4.3 O6meH nHdopmaumen

BHyTpeHHUIn 06MeH UHopMaLeit BaxkeH AN pe3ynbTaTUBHOTO BHEAPEHUA CUCTEMBI KOTNOTUYECKOTO MEHe MK~
MeHTa. MeToabl BHYTPeHHero obMeHa nHdopmaLmei MoryT BkniouaTh B cebs perynapHble 3acepaHus paboumnx rpynn,
BbINYCK UHDOPMAaLMOHHBIX GlonneTeHel, othopMneHne MHHOPMaLIMOHHBIX CTEHA 0B, paboTy BO BHYTPEHHEN CETH.

OpraHusaumamM cneayeT BHeApUTL NpoLieaypy NonyyeHus, A0KYMeHTMPOBaHWUA U NPeACTaBreHWs OTBETOB Ha CO06-
LLEeHNA, NOCTYNAIOLLME OT 3aMHTEPECOBaHHbLIX CTOPOH. 3Ta npoLieaypa MoXeT BkNiovaTh B ceba ananor ¢ samHTepecoBaH-
HbIMU CTOPOHaMW, a TakXe paccMoTpeHune ux xanob n npeanoxeHuni. B psaae cnyyYaes oTBeThl 3aUHTEpECOBAHHbLIM
CTOpPOHaM MOryT coaepaTb MHAOoPMaLMIo 06 IKONOrMYECKNX acnekTax U BO3AENCTBUAX Ha OKPYXaIOLLIYIO cpefly, CBA3aH-
HbIX C AeATEeNbHOCTLIO OpraHusauumn. B Takux npoueaypax takke cneayeT yunTeiBaTh Heo6xoanMbIii 06MeH uHdopmaLmei
C opraHamu rocyaapcTBeHHON BNacTU OTHOCUTENBLHO NNaHUPOBaHNUA NPOTUBOaBaPUNHBLIX MEPOMPUATUIA N APYrMX COOT-
BETCTBYIOLLMX BONPOCOB.

OpraHusaums MOXeT NNaHnpoBaTh 0OMeH MHopMaLMeEi C YHETOM peLLEHIt, MPUHATBIX MO OTAENBHLIM LieneBbiM
rpynnam (rpynnam MHTEpPeCcoB), COOTBETCTBYIOLLMM COOBLLEHNSAM 1 oBnacTsam, BbIGopy He06X0ANMbBIX ANA 3TOrO CPEACTB.

Ecnu paccmaTpuBatoT BHELHWI 06MeH Hpopmaumein 06 skonormyeckux acrnekTax, To opraHusauuam cneayer yuu-
ThIBaTb TOYKU 3pEHUS U MHEPOPMaLMOHHbIe NOTpebHOCTN BCex 3auHTepecoBaHHbIX CTOPOH. Ecnn opraHusaLus npyHsana
peLleHue o nepeaade BoBHE MHAGOpMaLmn o6 SKONOrMYecknx acnekTax, To OHa MOXeT paspaboTaTb COOTBETCTBYIOLLYIO
npoueaypy. Takas npoueaypa MOXeT U3MEHATbLCS B 3aBUCMMOCTU OT paaa dakTopoB, Takux kak BUA nepenasaemMomn
nHpopmaLum, Lienesas rpynna u UHanBuayanebHble 06CTOATENBCTBA AeATENbHOCTU OpraHudauun. K Metogam BHeLHero
obmeHa nHdopMaLmeit MoryT GbiTb OTHECEHDI eXXeroaHble 0TYETbI, MHGOpMaLMOHHbIE GlonneTeHn, Be6-CanTbl M BCTPeUM
€ 061LeCTBEHHOCTbIO.
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A 4.4 [loxymeHTauus

YpoBeHb AeTanusauum AOKYMeHTauum aorkeH ObiTb AOCTATOYHBLIM ANS OMUCAHUS CUCTEMBbI 3KOMOrMYeckoro
MeHeaKMeHTa U B3aumoaeicTeus ee yacteil. B onucaHum AomkHO ObITb yKkasaHO HanpaBneHue, B KOTOPOM crieayeTt
uckaTb 6onee aeTanbHyo MHGOPMaLMIO O (DYHKLIMOHMPOBaHUUN OTAENbHBIX YacTeil CUCTEMbI IKONOrMHECKOr0 MEHEeAX-
MeHTa. Takas AokyMeHTauus MoxeT 6bITb 06beauHeHa ¢ A0KyMeHTaLuuMel Ha Apyrme CUCTeMbl, ICNONb3yeMble OpraHn3a-
uueit. [lokymeHTaLms He 06s3aTeNbLHO A0MKHA UMETH (HOPMY PYKOBOACTBA.

CTteneHb AOKYMEHTMPOBAHHOCTN CUCTEMbI 3KONOTMYECKOTO MEHEXKMEHTa MOXET BapbUPOBaTLCA ANS pasnUyHbIX
opraHusauuii B 3aBUCUMOCTW OT:

a) pasmepa v TUna opraHu3aLum, OCyLLECTBISIEMbIX BUAOB AEATENLHOCTU, MPOU3BOANMON NPOAYKLMK UMK YCTIYT;

b) CRoXHOCTU NPOLIECCOB U UX B3aUMOAENCTBUS U

C) KOMMNETEHTHOCTW NnepcoHana.

MpuMepammn LOKYMEHTOB SABNSIIOTCA:

- 3asBneHue o0 NONUTUKe, LLIensxX U 3agavax;

- MH(OPMALMA O 3HAYUMbIX 3KONOrMYECKNX acnekTax;

- npoueaypbl;

- uH(popMaums o npoueccax;

- OpraHv3aLuoHHas CTPYKTYpa;

- BHYTPEHHME 1 BHELLHWUE CTaHAapThbI;

- MnaHbl AEWCTBUIA B aBapUHBIX M HeLUTaTHbLIX CUTyaLMsaX Ha NPOU3BOACTBEHHbIX NNOLLaAKaXx;

- 3anucu.

MpuHATHE NOGLIX pelleHunii B OTHOWEHUM AOKYMEHTUPOBaHUS npoLeaypbl (npoueayp) cneayet o60CHOBLIBaTL
nyTemM pacCMOTPEHUs TaKMX BOMPOCOB Kak:

- nocneacTBus, BKNIOYas NOCNEACTBUA ANs OKPY>KaloLLei cpeaibl M NOCNEeACTBUSA, KOTOPLIX CNieayeT oXuaaThb B CNy-
Yyae OTCYTCTBUA IOKYMEHTUPOBAHHOMN NpoueAaypbl;

- NoTpeBHOCTb B AEMOHCTpaLN COOTBETCTBUSA 3aKOHOAATENbLHLIM U APYrMM TpeGoBaHUAM, KOTOpble OpraHu3aums
00s13anach BbIMOSHATD;

- NoTpebHOCTb NOATBEPXKAESHUA TOTO, YTO AEATENbHOCTb BLINOMHAETCS COrNacoBaHHoO;

- NpeuMyLlecTBa HanU4Yns AOKYMEHTUPOBAaHHBLIX Mpoueayp, KOTopble MOryT BKIOYaTh YyNpoLeHue BHeapeHust
nytem obMeHa nHdopmaumei n oGyHeHnsa nepcoHana, ynpoLleHue noaaepkaHusi cucteMbl B pabouem cocTosHUmM u Npo-
BEPOK, CHUXKEHME prcka HeNnPaBUNbHOrO MOHUMAaHUS U OLLIMGOK, BO3MOXKHOCTb IEMOHCTPAaLIUM U HArMSAAHOCTb;

- Tpe6oBaHUsa HacTosALLEero cTaHaapTa.

JoKyMeHTbI, NnepBOHaYanbHO CO3AaHHbIe AN LeNneit, OTAMYAIOLLMXCA OT Lienein CUCTEMbI 9KONOrMHECKOro MeHeax-
MeHTa, MOryT 6bITb UCMONb30BaHbI KaK YaCTb JOKYMEHTOB CUCTEMbI, OJHaKO NPV 3TOM B IOKYMEHTaLUN Ha CUCTEMY Ha HUX
cnepyeT AenaTb CChINKU.

A.4.5 YnpasneHune nokyMeHTauuen

OpraHusauum cneayeT co3gasaTh U NOAAEPKUBATL AOKYMEHTALIMIO B BUAE, AOCTaTOYHOM ANs BHEAPEHUS CUCTEMDI
3KONOrM4ecKoro MeHeaxmeHTa. OaHako OCHOBHOE BHUMaHUE AOITKHO GbiTh HanpaBneHo Ha pe3ynbLTaTUBHOE BHeapeHue
CUCTEMbI SKONOrMYECKOrO MEHEMKMEHTA N HA 3KONOTMYECKYIO pe3ynbTaTUBHOCTb, @ HE Ha CO3aHNe COXHON CUCTEMBI
ynpaBneHus AoKyMeHTaLue.

A.4.6 YnpasneHue onepaumMammn

OpraHu3sauum cneyeT OLeHUTL Te U3 CBOMX OnepaLui, KOTOpble CBA3aHbl C MAEHTU(ULIMPOBaHHLIMY 3HAYUMBIMN
3KONOMMYECKUM acnekTamu, n ydeamTbCsl, YTO OHU BbIMONHSAIOTCA AOIMKHLIM 00pa3oM, NO3BONSIIOLLMM KOHTPONUPOBATL U
CHWXaTb YPOBEHb CBA3AHHbIX C HUMW HEraTUBHBLIX BO3AEUCTBUI Ha OKPY>KaIoLLYIO cpeay, CnocobCTBYSA BLINONMHEHMIO Tpe-
©60BaHWU 3KONOrMYECKON NONUTUKM N AOCTUXKEHUIO SKONOMMYECKUX Lienei 1 BLINONHeHUto 3aaad. Takoe ynpaBneHue Aomx-
HO BKNKOYaTb BCE 3NEMEHTHI OnepaLuii opraHn3aLmm, Bknoyas paboTbl Mo TeXHUYecKoMy 06CnyKMBaHUIO.

MockonbKy aTa YacTb CUCTEMbI 3KONMOrMYECKOTO MEHEIXKMEHTA yKa3blBaeT Ha TO, Kak 06ecneynTb BoINONHEHUE Tpe-
60BaHUi1 CUCTEMbI B MOBCEAHEBHOMN AeATENBHOCTH, TO B 4.4.6, nepeuncrnieHne a) Heo6XoaAUMO UCNONb30BaTb AOKYMEHTU-
poBaHHylo(ble) Npoueaypy (NpoLeaypbl) ynpaBneHust B CUTyaLMsIX, KOraa OTCYTCTBUE TakuX NpoLieayp MOXeT NPUBECTU K
OTKNOHEHUSIM OT TpeBoBaHUil 3KONOrMYEeCKoi NMONUTUKK, Lienein n 3aaaud.

A.4.7 FTOTOBHOCTb K HELUTAaTHbIM CUTYaLMAM, aBapPUAM U OTBETHbIE IeMCTBUS

Opranusaums oTeevaeT 3a paspaboTky npoueaypbl (npoueayp) obecneyeHnst NOAroTOBNEHHOCTU K HELUTaTHbIM
CUTyaLuaM, aBapusiM U pearMpoBaHus Ha HUX, KOTOpbIe COOTBETCTBYIOT ee COOCTBEHHBbIM NoTpebHocTAM. Mpu paspaboTke
3TOMN(MX) NpoLeAypbl (NpoLeayp) opraHnsaLum crneayeT paccMaTpuBaTh:

a) xapakTep onacHoCTel Ha NPOU3BOACTBEHHBIX NNOLLAAKaxX, HaNpUMep, HanuYue NErkOBOCMNAMEHSIIOLLIMXCS XKNA-
KOCTeW, eMKOCTel ANs UX XpaHeHus, 5annoHOB CO CXKaTbIM ra3oM, a Takke Mepbl, IPUHUMAaEMbIE B Cryyae NponuBoB (yTe-
Yek) Unu aBapuiHbIX BLIGPOCOB;

b) Hanbonee BeposiTHblE TUN 1 MacLUTabbl aBapuiA, HeLUTaTHbLIX CUTYaLWIA;

¢) Haubonee npveMnemble METOABI pEarMpoBaHUs Ha aBapuUMHbIE UINWU HELLTATHBIE CUTYaLUMK;

d) nnaHbl BHYTPEeHHEro N BHELLHEro onoBeLLeHUs;

e) peincTBusi, HeobxoaMMble AN MUHUMK3ALMK yilep6a, HAaHOCUMOTO OKpY:KaloLLei cpeae;
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f) cmarvarowme n oTBeTHbIE AeCTBUSA, NpeanpUHUMaeMble NPU PasnNUYHbIX BUAAX aBapuil NN HEeLITATHbIX CU-
Tyauui;

g) HeobxoaMMOCTb NpoLecca(oB) NPOBEASHUS OLEHKN CUTYaLMM Nocne NpousoLLeaLLen aBapum, yCTaHOBNEHNUSA U
BbINOMHEHUA KOPPEKTUPYIOLLUX U NPpeaynpexaaloLwnX AeNCTBUN;

h) nepuoaunyeckyto NpoBepky BEINONHEHWUS NpoLEAYypbl pearMpoBaHnsa Ha aBapuiHbIe U HeLUTaTHbIe CUTYaLuK;

i) NoAroToBKy NepcoHana K AeWCTBUSIM NP aBapusixX U HELUTaTHbIX CUTYaLUAX;

j) nepeveHb OTBETCTBEHHbIX MWL, U aBapUHbIX CNyx6, BKNOYAA KOHTaKTHYH0 MHAbOpMaLmio (HanpumMep, NpoTUBONO-
apHON YacTu, cny6bl NUKBUAALMN yTeYek);

k) mapLupyTbl 3BakyaLmm n nyHKTbl cbopa;

1) BO3MOXHOCTb aBapum(ii) UNN HeWTaTHON(bIX) cUTyauun(in) Ha Gnusnexawmx o6bektax (HanpuMep, 3aBoj, aBTo-
MarucTpans, xenesHasi gopora);

m) BO3MOXHOCTb B3aMMOMOMOLLY CO CTOPOHbLI COCEAHUX OpraHnsaLui.

A.5 KoHTponb

A.5.1 MOHUTOPUHI M n3mepeHus

[leiAcTBUA OpraHn3aLm MoryT UMeTb MHOXECTBO XapakTepPUCTUK, OTHOCALLIMXCS K MOHUTOPUHIY N M3MepeHnto copo-
COB CTOYHbIX BOA, MOTYT BKNIOYaTb NokasaTenn 61onornyeckon n xummuyeckomn notTpeGHOCTH B kKucnopoae, TemnepaTypbl U
KMCNOTHOCTW.

Cobupaemble AaHHble B NPOLECCE MOHUTOPUHIA M M3MEPEHWIn MOTYT aHanmn3npoBaThCs C LieNbio BbiABNEHUs obLei
KapTUHBI U NONYYEHNS HYXXHON MHAOPMaLMK. SHaHUs, NnpuodpeTaemble Ha OCHOBE AaHHON MHPOPMaLMK, MOXKHO UCMONb-
30BaTh ANA BbIMONHEHNS KOPPEKTUPYIOWUX U Npeaynpexaalowmnx AeiCTBIUA.

KntoueBbIMM xapakTepucTukaMmn ABNAKTCA Te, KOTOPble He06X0ANMBI OpraHW3aL My ANs onpeaeneHns Toro, kak oHa
ynpasnseT 3Ha4MMbIMU 3KONOrMYECKUMU acnekTaMun, AOCTUraeT Lienu, BINONHAET 3a4a4uy 1 NOBLILAET 3KONOrMYEeCKYIo
pe3ynbTaTUBHOCTb.

[ins nony4yeHnsA AOCTOBEPHbIX Pe3yNbTaToB CPeACTBa U3MepeHuii cneayeT kanubposaTh Unu NoBepATL Yepes ycTa-
HOBMNEHHbIe MPOMEXYTKN BpEeMEHU UNW neped UX UCMONb3OBaHWEM C MOMOLLbLK 3TanoHoB (CTaHAapTHLIX obpasuos)
cornacHo AencTByoLLEe HOPMaTUBHON AOKYMeHTaLun. Ecnv Takme aTanoHbl OTCYTCTBYIOT, TO HeO6X0AMMO 3aperncTpu-
poBaTb ucnonb3yemyto 6asy Ans kanuGpoBKu.

A.5.2 OueHka COOTBETCTBUA

Opranusauus gonxkHa 6biTe cnoco6Ha NPoAEMOHCTPUPOBATDb, YTO OHAa NPOBENA OLLEHKY COOTBETCTBUSA CBOEN CUCTe-
Mbl MAEHTUPULIMPOBAHHBLIM 3aKOHOAaTENLHLIM TPeGOBaHUAM, BKNIOYAA UCNONb3yeMbIe pa3peLleHns N NULEH3NN.

OpraHusauua gonxHa BbiTb Takke cnocobHa NPoAEMOHCTPUPOBATL, YTO OHAa NPOBENa OLEHKY COOTBETCTBUS ApY-
MM MAEHTUPULUPOBAHHBIM TpeGoBaHNAM, KOTOpPble OHa 06A3anack BLIMONHSATD.

A.5.3 HecooTBeTcTBUA, KOPPEKTUPYIOLLME M NPeAyNpeXaaloLmne AeNCTBUA

B 3aBUCMMOCTH OT XapakTepa HeCOOTBETCTBUSA, YCTAHOBUB NPOLeAypbl, MO3BONSIOLLIME YYUTLIBATh COOTBETCTBYIO-
Lme TpeboBaHWA, OpraHn3aLnsa MOXeT BbIMOMNHATL X NPYU MUHUMANbLHOM 06 beMe ohuLIManLHOrO NNaHMpoBaKus. B Heko-
TOPbIX CNy4anx 3TO MoXeT ObITb 6onee cnoxHasa u AONroCPOYHan AeATeNbHOCTL. Jlobas cBA3aHHaA ¢ 3TUM AOKYMEHTaUUA
OOMXHa COOTBETCTBOBATL YPOBHIO NpeanpuHUMaeMbIX AeNCTBUN.

A.5.4 YnpaBneHue sanncamu

3Konoru4eckme 3annucu MoryT BKNYaTh, TOMUMO NPOYEro:

a) 3anucu B OTHOLLEHUM anob;

b) 3anucu o nogrotoeke (06y4eHUn) nepcoHana;

C) 3anucu AaHHbIX MOHUTOPMHIa NPOLECCOB;

d) 3anucum no MHCNeKUUAM, TeXHUYECKOMY oBCnyxMBaHUIO U KaNnUBpoBKe;

€) 3anncum o NOCTOAHHBIX NOAPAAYUKAX U MOCTaBLUMKAX;

f) oTueTbl No paccneaoBaHUO HECHACTHLIX CNYYaEes;

g) 3anuncum o npoBepKax roTOBHOCTU K HELUTATHLIM (aBapUNHBLIM) CUTyaLUsAM;

h) pesynbTaTbl ayauTos;

i) pesynbTaThl aHanusa co CTOPOHbLI PYKOBOACTBA;

j) pelueHns o BHewHUX oBmeHax MHopmaLmu;

k) 3anucy o npuMeHuMbIX Tpe6oBaHUsAX 3akoHOAaTeNLCTRA ;

1) 3anncu o 3HauYMMbIX IKONOrNYECKUX acneKTax;

m) 3anucu o BCTpeYax no sKkonormveckumM npobnemam;

n) nHopMaLMIO NO IKONOMMYECKON Pe3yNbTaTUBHOCTH,

0) 3anucu, NOATBEpPXAaloLLMe COOTBETCTBINE 3aKOHOAATENLCTBY;

p) 3anucu 06 obMeHe nHdopmaLueli ¢ 3anHTepecoBaHHbIMM CTOPOHAMM.

CnepyeT Hagnexalmm o6pa3oM 0THOCUTLCS K KOHGMAEHLMANbHOI MHOpMaLUN.

MpumeyaHune—3anncn He AOMKHbLI BbiTb €ANHCTBEHHLIM CBUAETENLCTBOM MOATBEPXAEHUS COOTBETCTBUS
HacTosILLeMyY CTaHAaPTY.
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A.5.5 BHyTpeHHMIA ayanT

BHyTpeHHWe ayauTbI BLINONHSAIOT NGO COTPYAHUKN OpraHn3saLn, nubo BHeLWHME NULIA, BbIGpaHHbIE OpraHn3aLmei
n pabotatoume no ee nopydeHuio. Jinua, nposoasiume ayauT, AOMKHBI GbiTb KOMNETEHTHDI, @ UX NO3ULMA AOMKHA BbITb
GecnpucTpacTHoi U 06bekTMBHON. B HeGoNbLLMX OpraHM3aUmMax He3aBMCMMOCTL ayanuTopa MoXeT ObiTh NnoATBepAeHa
OTCYTCTBUEM OTBETCTBEHHOCTU ayAUTOPa 3a NpoBepsAemMyIo AeATENLHOCTb.

MpumeyaHue 1— EcnuopraHmsaums xo4eT obbeanHUTL npoeeaeHue ayauTos CUCTEMbI 3KONOMM4YeCckoro me-
HEKMEeHTa ¢ ayautaMmmn COOTBETCTBUA IKONOrMYeCcKoMy 3aKoHoaaTenbCTByY, coaepXaHne n obnactb kaxaoro us ayautos
cneayer YeTko onpeaenaTb. Hactosawuin ctaHaapT He ycTaHaBnMBaeT TpeﬁOBaHMﬁ K ayanTam CoOTBETCTBUA 3KONoruvec-
KOMY 3aKkOHOAaTenNbCTBY.

MpumeyaHune 2— PykoBoaswme ykaszaH1s No ayauTy CUCTEM SKOMOMMUECKOro MeHemKMeHTa npuBeaeHs! B
nCO 19011.

A.6 AHanm3s co cTOpPOHLI PYKOBOACTBA

AHanma co CTOPOHbI PYKOBOACTBA AOMKEH OXBaTbIBaTh BCKO 06NacTb NPUMEHEHUSI CUCTEMbI IKOMOrMYECcKoro Me-
He[KMeHTa, XOTS HE BCE 3neMeHTbl CUCTEMbI 3KONOMMYECKOro MeHeKMeHTa Heo6Xx0ANMO paccMaTpuBaTh OAHOBPEMEH-
HO. AHanun3 MoXeT NPoBOAUTLCH Yepes onpeAeneHHbIN MPOMEXKYTOK BPEMEHM.
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MpunoxeHune b
(cnpaBouHoe)

CootBeTcTBUE Mexxay UCO 14001:2004 n NCO 9001:2000

CooTteeTcTue Mexay MCO 14001:2004 n ACO 9001:2000 1 HaoBopoT npueeaeHo B Tabnuuax 6.1 n B.2.

Lienb Takoro cpaBHeHUst — AeMOHCTpaLMs TOro, 4To o6e CUCTEeMbI MOTYT UCMONb30BaTbLCA COBMECTHO B TEX OpraHu-
3aLMsIX, KOTOpbIE yke BHeApWUnu OQUH U3 3TUX CTAHAAPTOB U XOTAT UCNONb30oBaTh oba.

MpsiMoOe cooTBETCTBME MEXAY OTAENbHBIMK NoapasaenamMu (MoAMyHKTaMmn) 3TUX CTaHAAPTOB BO3MOXHO B Cnydae,
ecnu noapasaensl (noanyHKTbI) 060UX CTaHAAPTOB COAEPKAT B 3HAUUTENBLHON Mepe cpaBHUBaeMble TpeGoBaHus. Momu-
MO 3TOro CyLLECTBYIOT Apyrie 6onee aeTanbHble B3aMMHbIE COOTBETCTBUSA MEHbLUEN 3HAYMMOCTH, KOTOpPbIE B HACTOSILLIEM

APUNOXXEHUU He paCcCMaTpMBaKITCA.

Ta6nuua B.1 — CooteetcTeue mexay MICO 14001:2004 n NCO 9001:2000

MCO 14001:2004 MCO 9001:2000
Tpe6oBaHna k cucTeme 3KONoru- 4 4 CucteMbl MEHEMKMEHTA KauyecTBa (3aronosok)
YeCcKOro MeHe>kMeHTa (3arofnioBok)
O6wue TpeboBaHuA 4.1 4.1 O6wue TpeboBaHuA
3Jkonoruyeckas nonuTUka 4.2 5.1 Obs3aTenbCTBa PyKOBOACTBA
5.3 MonuTuka B 06nacTu kavecTsa
8.5.1 MocTosiHHOe yny4lueHne
MnaHupoBaHue (3aronoBok) 4.3 54 MnaHupoBaHue (3aronoBok)
3Konoruyeckme acnekTbl 4.3.1 5.2 OpueHTaums Ha noTpebutens
7.21 Onpepenexue TpeboBaHNi, OTHOCALLMXCSA K NPO-
AyKUMK
7.2.2 AHanus TpeboBaHuii, OTHOCALWMXCS K NPOAYKLMK
3akoHoaaTenbHble U Apyrve Tpe- 5.2 OpwueHTauums Ha noTpebutens
6oBaHuA 4.3.2 7.2.1 OnpepeneHue TpeGoBaHWi, OTHOCALLMXCSH K NPO-
AyKuumn
Llenun, 3anaun n nporpamma(bt) 4.3.3 5.4.1 Llenu B o6nactu ka4ecTea
5.4.2 MnaHnpoBaHne cospaHus, U PassUTUsi CUCTEMBI
MeHemKMeHTa ka4ecTBa
8.5.1 MocTosHHOe yny4lueHne
BHegpeHue n yHKLUMOHUPOBaHNe 4.4 7 Mpouecchbl XU3HEHHOrO LMKNa npoaykuum (3a-
(3aronosok) ronosok)
Pecypchbl, dyHKUMOHaNbHbIE 06s- 4.4.1 5.1 O6s3aTenbCcTBa PYKOBOACTBA
3aHHOCTW, OTBETCTBEHHOCTb U Mon- 5.5.1 OTBETCTBEHHOCTL U MONHOMO4YUS
HOMOYMA 5.5.2 MpeacTaBuTenb pykoBOACTBA
6.1 ObecneyeHune pecypcamm
6.3 WHdpacTpykTypa
KomMneTeHTHOCTb, MOAroTOBKa W 442 6.2.1 O6Lwume nonoxeHus (YenoBeYeckue pecypchl)
0CBEeAOMNEHHOCTb 6.2.2 KoMneTeHTHOCTb, OCBEAOMNEHHOCTL U MoAro-
TOBKa
O6meH nHdopmaLmen 443 553 BHyTpeHHWI 06MeH nHopmaLmei
723 CeAsb ¢ noTpeburenamm
JokymeHTaums 4.4.4 4.2.1 O6wue nonoxerHus (TpeGoBaHWA K AOKyMeHTa-
Lmm)
YnpaeneHue AoKyMeHTaumein 445 4.2.3 YnpasneHue gokymeHTaumen
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OkoHyaHue mabnuusi 5.1

NCO 14001:2004 MCO 9001:2000
YnpaeneHve onepauysmm 446 7.1 MnaHnpoBaHWe NpoLEeCcCoB KM3HEHHOro LuKna
npoAayKLumn
7.2.1 OnpepeneHuve TpeGoBaHMii, OTHOCALLMXCH K NPO-
AyKuMn
722 AHanus Tpe6oBaHuii, OTHOCALLMXCA K NPOAYKLUN
7.3.1 MnasnposaHue npoekTupoBaHus U paspaboTku
7.3.2 BxoaHble AaHHble ANs NPOeKTUPOBaHWA U paspa-
60TKM
733 BbixogHble AaHHbIE NPOEKTUPOBaHWA U paspa-
60TKM
734 AHanus npoekTa n paspaboTku
735 Bepudmkauus npoekta n paspaboTku
7.3.6 Banupauusa npoekta u paspaboTtkm
7.3.7 YnpasneHue naMeHeHMSMU NpoekTa W paspa-
60TKM
7.4.1 Mpouecc 3akynok
74.2 MHbopmauums no sakynkam
743 Bepudukauusa sakynneHHOM npoaykumn
7.51 YnpaeneHue npou3BOACTBOM M 06CnyxmBaHnem
752 Banupaumsa npouecca npoussoactea u obeny-
XKuBaHua
755 CoxpaHeHue COOTBETCTBUS NPOAYKUMN
MoAroToBNEHHOCTb K HeluTaTHLIM 447 8.3 YnpaBneHve HeCOOTBETCTBYIOLLEN NPOAYKLMEe
CUTyauusaM, aBapusiM U OTBETHble
AencTeuna
KoHTpons (3aronosok) 45 8 M3meperue, aHanus n ynydilueHue (3aronoBok)
MOHUTOPUHT N U3MEpPEHUA 451 7.6 YnpasneHue yCTponCTBamMu Anst MOHUTOPUHra U
n3mMepeHun
8.1 O6wwme nonoxeHusi (M3mepeHus, aHanus n ynyu-
weHue)
8.2.3 MOHUTOPUHI 1 U3MepeHue NpoLeccoB
8.24 MOHUTOPUHT U U3MepeHUe NPoAYKUUN
8.4 AHanu3 aaHHbIX
OueHka cooTBeTCTBUA 4.5.2 8.2.3 MOHUTOPUHT U n3MepeHue NpoLeccos
8.24 MOHUTOPUHT U N3MepeHne NpoayKLnn
HecooTBeTCcTBUA,  KOPPEKTUPYIO- 453 8.3 YnpaeneHue HeCOOTBETCTBYIOLLEN NpoAyKUuen
Lye 1 npeaynpexaaiume AencTemns 8.4 AHanu3 AaHHbIX
8.52 Koppektupytowme peincrens
8.5.3 MpenynpexaaioLye AeicTBUA
YnpasneHve 3anucaMu 454 424 YnpaeneHue sanucamm
BHyTpeHHWIn ayanT 455 8.2.2 BHyTpeHHue ayauTtbl (npoBepku)
AHanus co CTOpoHbI PYKOBOACTBA 4.6 5.1 Obs3aTenpcTBa pyKOBOACTBA
5.6 AHanu3 co CToOpoHbl pyKOBOACTBA
5.6.1 O6Lwme nonoxeHUs (3aronoBok)
5.6.2 BxopaHble aaHHble ANA aHanuaa
5.6.3 BbixoaHble AaHHblEe aHanu3a
8.5.1 MocToaHHOoe ynyyleHne
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Ta6nuua Bb.2— CooteetcTeue Mexay MCO 9001 : 2000 n UCO 14001 : 2004

MNCO 9001:2000

MCO 14001:2004

Cucrema MeHepXMeHTa KadecTsa 4 4 TpeGoBaHua K cucTeMe 3KONOrM4eckoro Mme-
(3aronoBok) HegXMeHTa
O6wue TpebosaHuns 4.1 41 O6wue TpeboBaHuA
TpeboBaHus k AokymeHTauun (3a- 4.2
ronoBok)
O6wue nonoxeHust 421 444 HokymeHTauus
PykoBoAcTBO MO KayecTBy 422
Ynpaenexue AokyMeHTaumen 423 445 YnpasneHue AoKkyMeHTauuemn
YnpaeneHue sanucamn 424 454 YnpaeneHue 3anucamm
OTBETCTBEHHOCTb  PYKOBOACTBA 5
(3aronoBok)
Obsa3zaTenbCTBa pyKOBOACTBA 5.1 4.2 3konorudyeckas NoNUTUKa
441 Pecypcbl, (PyHKUMOHanNbHbIe 06A3aHHOCTK, OT-
BETCTBEHHOCTb U MONHOMOYMNA
OpueHTauma Ha noTpebutens 52 4.3.1 Skonornyeckue acnekTbl
4.3.2 3akoHopaTenbHble  apyrne TpebosaHus
4.6 AHanus co CTOpOHbI pyKOBOACTBA
Monutuka B o6nacTtn kadectea 53 4.2 3konornyeckasl NoNUTUKa
lMnanuposaHue 54 43 MnanunposaHune
Llenu B o6nactu kavectsa 5.4.1 433 Lienu, 3apaumn n nporpamma(bt)
MnaHnpoBaHue cosaaHua U passu- 54.2 4.3.3 Lienn, 3apaum n nporpamma(bl)
TUS CUCTEMbI MEHEPKMEHTA KauecTBa
OTBETCTBEHHOCTb, MONHOMOYUA U 55
obmeH nHdopmaLmen (3aronosok)
OTBETCTBEHHOCTL M NONHOMOYUA 5.51 441 Pecypcbl, yHKUMOHanNbHble 06a3aHHOCTW, OT-
BETCTBEHHOCTb M MONIHOMO4USA
MpeacTaBuTenb PyKOBOACTEA 55.2 4.4.1 Pecypcbl, thyHKUMOHaNbHbIE 0BA3aHHOCTH, OT-
BETCTBEHHOCTb U MONIHOMOUUSA
BHyTpeHHUIn o6MeH nHdopmaLmei 5.5.3 443 O6meH nHdopmaumeit
AHanuM3 co CTOpPOHbI PYKOBOACTBA 56
(3aronoBok)
OO6Lwwme nonoxeHns 5.6.1 46 AHanus co CTOPOHbI pyKOBOACTBA
BxoaHble AaHHble AN aHanusa 5.6.2 4.6 AHanus co CTOPOHbI pyKOBOACTBA
BbixoaHble AaHHbIE aHanu3a 5.6.3 4.6 AHanu3 co CTOPOHbLI pyKOBOACTBA
MeHepkMeHT pecypcoB (3arono- 6
BOK)
OGecneyeHune pecypcamm 6.1 4.41 Pecypchbl, dyHKUMOHaNLHbIe 06s3aHHOCTKH, OT-
BETCTBEHHOCTb U MONIHOMO4USA
Yenoseveckue pecypcel (3arono- 6.2
BOK)
O61Ke nonoxeHus 6.2.1 442 KomMneTeHTHOCTb, MOAroTOBKA W OCBEAOMIEH-
HOCTb
KoMneTeHTHOCTb,  OCBEAOMNEH- 6.2.2 442 KoMneTeHTHOCTb, MOAroToBKA M OCBEAOMNEH-
HOCTb U NOArOTOBKa HOCTb
MudpacTpykTypa 6.3 441 Pecypcbl, (yHKUMOHanbHble 06sa3aHHOCTK, OT-

BETCTBEHHOCTb U NONHOMO4US
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lpodomxeHue mabnuuybl 5.2

NCO 9001:2000

NCO 14001:2004

MpoussoacTBeHHasA cpeaa 6.4

MpoLuecchl XKM3HEHHOTro LiMKna NpoayKuun 7 4.4 BHegpeHue n pyHKLMOHNpOBaHHe

MnaHupoBaHne NPOLECCOB KU3HEHHOTO 7.1 446 YnpaBneHue onepauusimm
uuKna npoAayKumm

Mpouecchl, cBsizaHHble C NOTpebutenamn 7.2
(3aronoBsok)

OnpepeneHue TpeboBaHWI, OTHOCALIMNX- 721 431 3konornyeckue acnekTbl
€Sl K npoAyKLMn 4.3.2 3akoHopaTenbHble U Apyrue TpeGosaHus

446 YnpaBneHue onepauvsiMm

AHanus Tpe6oBaHuin, OTHOCALLMXCA K NPO- 722 431 Okonoruyeckne acnekTbl
AyKummn 446 Ynpasnexue onepauusmm

Cas3b ¢ notpedurensamm 723 443 O6MmeH uHdpopmaumei

MpoektuposaHue n paspaboTka (3arono- 7.3
BOK)

MnaHupoBaHWe NpoekTMpoBaHnA n pas- | 7.3.1 446 YnpasneHue onepauusamm
pa6oTku

BxoaHble AaHHble ANna NpoeKTUpoBaHnA 1 7.3.2 4.4.6 YnpasneHue onepauusamu
paspaboTku

BbixoaHble AaHHble MPOEKTUPOBaHUS U 7.3.3 4.4.6 Ynpasnexue onepaunsamu
paspaboTku

AHanus npoekTa u paspaboTku 7.3.4 446 YnpasneHue onepaunsamu

Bepudmkaums npoekta n paspaboTku 7.3.5 446 YnpasneHue onepauuamm

Banupauus npoekta n pa3paboTku 7.3.6 4.4.6 Ynpaenexue onepauusMm

YnpaeneHue WU3MEHEHMAMU MpoekTa WU 7.3.7 446 YnpasneHue onepaumsamn
paspaboTku

3akynku (3aronoBok) 74

Mpovuecc 3akynok 7.41 4.4.6 Ynpasnexue onepaunamm

WHbopmaLmsa no sakynkam 74.2 446 YnpasneHue onepaunsamm

Bepudukaumsa sakynneHHom npoayKLmum 74.3 4.4.6 Ynpasnexue onepaunamm

Mpoussoacteo U obcnyxuBaHue (3aro- 7.5
NOBOK)

YnpasneHve NpousBoACTBOM U 0GCNYKKW- 7.5.1 446 YnpasneHue onepaunamm
BaHWeM

Banupauus npoLeccoB NpousBoacTsa U 7.5.2 4.4.6 YnpaeneHue onepauvsimu
ofcnyxueaHus

MaeHTUdMUKaLMsa N npocnexunsaemMocTb 75.3

Co6cTBEHHOCTL NoTpebuTenei 754

CoxpaHeHune COOTBETCTBUSA NPOAYKLUN 7.5.5 446 YnpasneHue onepauusaMmm

YnpasneHue ycTponcTsaMmm Anst MOHUTO- 7.6 451 MOHUTOPUHT U n3MepeHus
pyHra u usMepeHui

M3mepeHne, aHanu3 wu  ynyuweHue 8 4.5 KoHTponsb
(3aronoBsok)

O6wwume nonoxexHus 8.1 4.51 MOHUTOPUHT U U3MepeHus

MOHUTOPUHI N N3MepeHue (3aronoBok) 8.2

YaoBneTBopeHHOCTb noTpebutenen 8.21
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MCO 9001:2000

NCO 14001:2004

BHyTpeHHWe ayauTbl (NPOBEPKHN) 8.2.2 455 BHyTpeHHWin ayauT
MOHUTOPUWHI 1 3MepeHne NPoLLECcoB 8.2.3 4.5.1 MOHUTOPUHT 1 nsmepeHust
4.5.2 OueHKa coOTBETCTBUA
MOHUTOPUHT U U3MepeHne NPoaYKLMUM 824 4.51 MOHUTOPUHI U n3MepeHus
4.5.2 OueHka cooTBETCTBUA
YnpaBneHne HeCOOTBETCTBYIOLWEN Npo- 8.3 4.4.7 MoAroToBNEHHOCTb K HewWwTaTHLIM CUTya-
AyKUMeit LMsIM, aBapusiM U OTBETHbIE AeNCTBUA
453 HecooTBeTcTBUA, KOppeKTUpylowme n npe-
aynpexaarowmne AencTena
AHanun3 naHHbIX 8.4 4.51 MOHUTOPWHT 1 nsmepeHue
YnydlweHue (3aronosok) 8.5
MocTosiHHOE ynyulleHne 8.5.1 4.2 3konornyeckas nonuTuka
4.3.3 Lenun, sagaumn n nporpamMmmMa(bt)
4.6 AHanm3 co CTOpOHbI PYKOBOACTBA
KoppekTupytowume aencTBuA 8.5.2 4.5.3 HecooTBeTCcTBUSA, KOppeKTUpYloWKe 1 npe-
aynpexaatolime aencTens
Mpepynpexpatowye aencTBus 8.5.3 4.5.3 HecooTeeTcTBuA, KoppeKTMpylowme n npe-

aynpexaarolme aeincTeus
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[1] 1UCO 9000:2000
[2] UCO 9001:2000
[3] UCO 14004:2004

[4] NCO19011:2002
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Bubnuorpadua

CucTemMbl MeHeaKMeHTa kadecTBa. OCHOBHbIE MONOXKEHUS U CNOBapb

Cuctembl MeHemKMeHTa kadecTBa. TpebosaHus

CucTeMbl 3KONOrMYECKoro MeHepkMeHTa. PykoBoasLwme ykasaHusl Mo NpUHUMNaM, CUCTEMaM M
MeToaam o6ecneyeHns PyHKLMOHNPOBaHNA

PyKOBO,qFlLLll/Ie YKasaHuda noayguTty CUCTeM MeHepKMeHTa KavyectBa n /unn cnctemM sKonorM4eckoro
MeHeXKMEeHTa
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