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MpeaucnoBue

Lienn n npuHumunel ctaHaapTusaummn B Poccuiickon ®degepauum ycraHosneHbl ®eaepanbHbiM 3aKOHOM
oT 27 nekabpsa 2002 r. Ne 184-d3 «O TeXHUYECKOM perynnpoBaH1un», a npasuna npuMeHeHUs! HaLMoHarnbHbIX
ctaHaapToB Poccuiickon ®eaepaumm — FOCT P 1.0—2004 «Ctanpaptusauuna 8 Poccuiickoii Pegepaumu.
OCHOBHbI€ MOSOXEeHUsA»

CBepfieHUA o cTaHaapTe

1 NMOArOTOBNEH OTKpbITbIM akuMoHepHbIM 0bLwecTBOM «Bcepoccuitickuii HayuHo-UccneaoBaTte-
NbCKWN MHCTUTYT cepTudukaummy» (OAO «BHUNC») Ha ocHoBe coBCTBEHHOMO ayTeHTUYHOTO NepeBoaa Mex-
AyHapoOHOro craHgapTa, yka3aHHOro B NyHKTe 4

2 BHECEH YnpaBsrneHueM TeXHA4ECKOro perynupoBaHus 1 ctaHgaptusauum ®egepansHoro areHTcTea
No TEXHUYECKOMY perynupoBaHuio U MeTponorum

3 YTBEPXOEH W BBEJEH B IENCTBUE Mpukasom deaepansHOro areHTCTsa rno TEXHUYECKOMY pe-
rynupoBaHuio U meTponorum ot 27 aekabps 2007 r. Ne 425-ct

4 Hactosawmii cTaHaapT naeHTndeH mexayHapogHomy ctanaapty MCO 14004:2004 «CucteMbl aKkoro-
rmyeckoro MeHempkmeHTa. ObLLee pyKoBOACTBO NO NPUHLMNAM, cucTeMam 1 meToaam obecnedeHns pyHkumo-
HupoBaHus» (ISO 14004:2004 «Environmental management systems — General guidelines on principles,
systems and support techniques»)

5 B3AMEH OCT P NCO 14004—98

UHopmayusi 06 UBMEeHeHUsIX K HacmosiuieMy cmaHdapmy rybrnukyemcs 8 exke200Ho uzdagaeMoM UH-
gopMayUOHHOM yKasamerne «HauyuoHabHbie cmaHOapmbly, @ MEKCm U3MEeHEHUll U rornpasok — & exeme-
CAYHO u30asaeMbiX UHGHOPMaULUOHHbIX YKazameisix «HauyuoHasbHble cmaH0apmei». B cnyqyae nepecmompa
(3aMeHbl) unu omMeHsl Hacmosiueeo cmaHGapma coomeemcmayroujee ysedomreHue bydem onybnuKkoeaHo
8 exxeMecsiyHo usdasaeMoM UHhOpMaUUOHHOM yKkazamerne «HauyuoHansHble cmaHlapmbly. Coomeememaey-
rowjast uHgbopmMauusi yeedoMITEHUST U MEKCMbI pa3MeLaromcsi makxe 8 UHGhopMayUoHHol cucmeme obuwez2o
ronL308aHUsT — Ha oghuyuarnsHom calime PedepanbHO20 azeHMemea o MexHUYECKOMY pez2ysuposaHuio u
memponoauu e cemu MIHmepHem

© CraHgapTuHpopm, 2009

Hacrosawuin ctaHaapT He MOXeT BbiTb MOMHOCTLIO UMW YacTUMHO BOCMIPOU3BEAEH, TUPaXMpoBaH 1 pac-
npocTpaHeH B kKa4ecTBe omMLManbHOro usaaHus 6es paspelleHns deaepansHOro areHTCTBa no TeXHUYECKo-
MY PErynmMpoBaHuic ¥ METPONOrM
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BBeageHune

Mo Mepe Toro, kak pacteT 03abo4eHHOCTb COXpaHeHNeM 1 yRydleHneM KauecTBa OKpyatoLLein cpeapl,
opraHusaLum Bcex TUNoB M MacwTaboB Bce Gonbluee BHMMaHWe obpallaloT Ha YypoBeHb BUSIHWS cBoel dest-
TeNbHOCTW, NPOAYKUMN NUIW YCIYT Ha OKpYXatoLwyto cpedy. JKonorndeckas pesynbTaTUBHOCTb opraHusalnm
npuvobpeTaeT Bce BosbLuee 3Ha4YeHWe 419 BHYTPEHHWUX U BHELLHUX 3anHTepecoBaHHbIX CTOPOH. [ns AocTuke-
HWS! BBICOKOW 3KOMOrM4eCKON pe3ynbTaTMBHOCTY OpraHMsaums AoMkHa peannsoBbiBaTth (0becneunsats) cuc-
TEeMHbIA Noaxod K CBOEW AeATeNbHOCTU U NOCTOAHHO YMydlaTbh CUCTEeMY 3KOMOrMYEecKoro MeHemKkMeHTa
(nanee — C3M).

OcHoBHas Lenb HacTosALero cTaHgapTa — oKasaTb NOMOLLb OpraH13aLnsam, KOTopble HaMepeHbl BHe -
pUTb UK ynydwinTs COM, TeM cambiM MOBbLILLAS CBOKO 3KOMOTUYECKYHO pe3ybTaTMBHOCTb. [1onoXkeHWs HacTo-
Alero craHgapta COBMECTUMbI C KOHLEMLUMeR YCTOWYMBOrO pPasBUTUsI, KyNbTYPHLIMU, COLManbHEIMUA U
OpraH1M3aUMOHHBIMI acnekTamn 1 ApYrmmn cucteMmammn MeHeokmeHTa.

HacTosawuin ctaHgapT MoXeT 6bITb UCNOMb3oBaH opraHusaumen noboro TMNa, MacwTtaba n yposHS 3pe-
NoCTW, AeNCTBYIOLLEN B pasfINYHbIX CEKTOpax 3KOHOMUKM B NtoBoi cTpaHe 3eMHOro wapa. B ctaHgapTe Takke
yuTeHbl ocobble NOTPeBHOCTU U CTPEMIIEHNE ManbiX U CPeaHNX NPEanPUATUIA NCMONb30BaTL CUCTEMBI 3KOTO-
rMYeckoro MeHekKMeHTa.

HacToawuin ctaHgapT BXOAUT B CEPUID CTAHAAPTOB MO 3KOMOTMYMECKOMY MEeHeKMEHTY, CO34aHHbIX Ha
OCHOBE COOTBETCTBYHOLLMX MeXAyHapoaHbIX CTaHAapToB, paspaboTaHHbix MCO/TK 207. B aTol cepum TOnbKo
FOCT P MCO 14001—2007 coaepxuT TpeboBaHus, KOTopble MOTrYT BbITb 06BEKTUBHO NPOBEPeHbI AN Lenen
cepTudukaln/perncTpaLum Unn ans Lenen camogeknapaumn. Hactoawmii ctaHaapT CoaepXuT Nnpumepsl,
ONUcaHUs 1 BapuaHTbl, KOTOPbIE MOMOTYT Kak NPy BHEAPEHNM CUCTEMbI 3KONTOTMYECKOro MEeHeDKMEHTa, Tak U B
YCUeHUN MO3ULMIA 3TON CUCTEMBI B CUCTEME 0BLLErc MeHeAXXMeHTa opraHu3aunm. XoTa pykosogsLwume ykasa-
HWSA, MPUBeAeHHbIe B HACTOALLEM cTaHaapTe, COOTBETCTBYHOT MOAENN CUCTEMBI 3KOMOTUYECKOrO MEHEKMEH-
Ta, yctanosneHHon B FTOCT P UCO 14001, ux He cneayeTt paccMmaTtpyBaTh Kak MHTepnpeTauunio TpebosaHuin
FOCT P NCO 14001. Ans ynpolueHus ncnons3osaHua noapasaensi pasgena 4 FOCT P UCO 14004 umetoT
HyMepauuto, aHanoruyHyto FOCT P NCO 14001. OgHako B cnydasx, korga Heo6xoaumbl 6onee nogpo6Hle
WU JONONHUTENbHbIE YKazaHus Ansa 3cdeKTUBHOrO BHEAPEHUSI CUCTEMbI 3KOSIOMMUYECKOro MEHeIKMEHTa,
oKasarnochk nonesHbiM BBECTU AOMNOMHUTESNbHBIE NOANYHKTHI (Hanpumep, 4.3.1.1 unu 4.3.3.3). Kpome HacTos-
wero ctangapta u FOCT P UCO 14001, B cepuio cTaHAAPTOB MO 3KOSIOMMYECKOMY MEHEPKMEHTY BXOAAT ApY-
rMe cTaHgapTbl, peanusyowpe npsaMoe MpUMeHeHNe COOTBETCTBYIOLMX MeXAyHapoAHbIX CTaHO4apToB,
paspa6oTaHHbix MCO/TK 207. OnucaHua 1 cnpaBoyHyto MHOPMaUMIo 0 MeXayHapoaHbIX cTaHaapTax ce-
pun 14000 moxHo HanTu B nybnukaumm MCO «MexayHapogHele ctaHaapTel UCO cepun 14000».

B HacTofweM cTaHaapTe onucaHbl 3NeMeHTbl CUCTEMBI 3KONOrMYECKOro MeHeKMeHTa 1 npuBeaeHbl
npakTudeckne pekomeHaaLmm no paspaboTke, BHEAPEHMWIO U NoAAEPKUBAHUIO (DYHKLMOHUPOBAHUS U YITyYd-
weHuio COM. Takasa cuctema MOXKET CyLIECTBEHHO MOBLICUTL BO3MOXHOCTU OpraHusaLumn nporHo3vpoBaThb,
naeHTUbMUMpoBaTL U YNPaBnATb BIMSIHUEM Ha OKPYXalLlylo cpeay, AOCTUraTb 3KOMOTUYECKUX Lenei u
o6ecnevnTb COOTBETCTBUE NPUMEHUMbBIM 3aKOHOAATENIbHLIM U ApYrMM TpeGoBaHUsM, KOTOpble opraHusauus
065a3anacb BbINONHATL.

Mpumepsbl U NoaxoAbl, NpUBEAEHHbIE B HACTOSILLEM CTaHAapTe, HOCAT WANKCTPaTUBHLIN xapakTep. Ux
He cnegyeT cuuTaTb €AUHCTBEHHO BO3MOXKHBIMWU, HO OHWU MOTYT OKa3aTbCsl None3HbIMU Ans Moboit opraHusa-
unun. Mpn NpoekTUpoBaHUU, BHEAPEHUN UMW YIYULLIEHUN CUCTEMBI 3KOSTOMMYECKOro MeHepKMeHTa opraHusa-
unmam cneayet BbIGMPaTb MoaxoAbl, KOTOpble COOTBETCTBYHOT BO3MOXHOCTAM CaMOW opraHusauuu.
JKONOrM4ecknii MeHePKMEHT AABNSIETCA COCTaBHOM YacTblo 06LWero MeHempKMeHTa opraHusauun. MpoekTupo-
BaHWe CUCTEMbI 3KOSNOMMYECKOro MEHEMKMEHTA — nocnefoBaTeNbHbIA U UHTEPaKTUBHBIA Npouecc. CTpyKTy-
pa, OTBETCTBEHHOCTb, NpaKTUYeckue MeToAbl, Mnpoueaypbl, npoueccbl W pecypchbl ANs BHeapeHUs
3KOSOrMYeCcKon NONNTUKK, Lierneit n 3agad MoryT 6biTb CKOOPAUHUPOBAaHLI C YCUNUAMU, peanusyemMbiMy B Apy-
rMx obnacTax (Hanpumep, TeXHOMornyeckue onepauun, GUHaHcCkl, KavecTBo, 30PoBbe N 6e30MacHOCTL nep-
coHana).

[nsa ynpolueHUa NOHUMaHUS HacTOALLMIA cTaHaapT coaepkuT naparpadbl, 0603Ha4eHHbIE Kak «MpaKTu-
Yyeckuii coBeT» N «obline ykazaHus», NpUBOAUMbIE OTAESNBHO U 3aKMOYEHHBIE B PaMKW.

KnioueBbiMK 3agavaMun Ans pykoBOASLLEro cocTaBa (MeHemKepos) Npu paspaboTke, BHeAPEeHUW, Noa-
AepXnsaHnn hyHKLUUMOHUPOBAHUS UM YIYYLLEHUA CUCTEMBI SKOMOFMYECKOro MeHeMKMEHTa ABNAOTCA creay-
owue:
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- NMPpU3HaHKe akTa, YTO KONOrMYECKNIA MEHEMXKMEHT SIBMNASTCA CAHUM M3 IMaBHbIX NPUOPUTETOR opra-
HU3aLnN;

- paspaboTka 1 nogaepxunsaHme obmeHa MHbopMaLmnen U KOHCTPYKTUBHOE COTPYAHUYECTBO C BHYTPEH-
HAMU U BHELLHUMU 3aUHTEPECOBaHHBIMIN CTOPOHaMW;

- UAeHTUDMKALMSA SKOMOrMYeCcKMX acrnekToB AesaATeNbHOCTH, MPOAYKLMM 1 YCNYT OpraHusaLmu;

- naeHTUNKaLMA 3akoHodaTeNbHbIX U Apyrx TpeBoBaHWUA, OTHOCALLMXCH K 3KOMOrMYECKMM acneKkTam
opraHusauum, KoTopble opraHusaumsa obsi3anach BbIMOMHATD;

- obecnevyeHne cornacusi co CTOPoHbI PYKOBOACTBa U Bcex nuL, paboTaroLwmx A5l opraHnsaumMn Unm no
ee Nopy4eHuto, B OTHOLLEHNN OXpaHbl OKpYXatoLen cpeapl, C YeTKAM YCTaHOBIEHNEM, a TakKe BbINoNHEHNEM
nMun TpeboBaHNA OTYETHOCTU N OTBETCTBEHHOCTH;

- MOOLLpPEeHNE SKOMOrMYEeCKOro NiTaHUPOBaHNSA Ha NPOTSXKEHUW BCErO XXU3HEHHOTO LiKNa NpoayKumMm Unu
ycnyr;

- paspaboTka npolecca OCTUKEHNS 3KONOrMYECKNX LieNel 1 BINOMHEeHNS 3KOMOorMYeckunx sagay;

- obecneyeHne HeobxoaMMbIMKA U OOCTATOUHBIMU pecypcaMu, B TOM 4Yucrie C Lenbio obyveHus, ans
obecnevyeHns COOTBETCTBUSA 3aKoHoAaTemNbHbBIM U APYrM TpebGoBaHUsIM, KOTopble opraHusauna obsasanack
BBINOMHATb, AN AOCTWKEHNS 3KOMOrMYECKNX LieNei U BbINOMHEHWUS SKOMOrMYecKMX 3aaav Ha NoCTOAHHOM
OCHOBE;

- OL|eHKa SKOMOrMYECKoN pe3ynbTaTUBHOCTA, UCXOAA U3 SKONOrMYECKon NOMUTUKA OpraHnsaumm, ee Lie-
nen v 3agad 1, rae 370 NPUMEHUMO, MOUCK BO3MOXHOCTU YIyULLEHUS;

- pazpaboTka npoLiecca MeHePKMeHTa, BKIoYas NpoBeAeHne ayanTa U aHanuaa cucTeMbl 3Komormyec-
KOro MeHeXXMeHTa, a Takke MaeHTUUKaLnsa BO3MOXHOCTM YIyYLIEHUS CUCTeMbl U, COOTBETCTBEHHO, MOBbI-
LUEHWSI SKOMOTMYECKON pe3ynbTaTUBHOCTU, a Takxke

- NooLlpeHne noapsaYMKOB U NOCTABLUMKOB MpK pa3paboTke UMN COBCTBEHHBIX CUCTEM 3KOMOTMYECKOro
MeHeMKMeHTa.

OpraHu3aunm MOryT UCMONb30BaTh HACTOSWMA CTaHAapT UNU ApYyrne COOTBETCTBYIOWME AOKYMEHTbI
UCO pasnuyHeiM obpaszom, Hanpumep:

- KaK PYKOBOACTBO MO paspaboTke, BHEAPEHWIO, NMOAAEPKUBAHUIO U YIYYLLIEHUIO CUCTEMbI 3KOMOMU-
Yeckoro MeHeJ)kKMeHTa € y4eTOM TOro, YTO HACTOALMIA CTaHA4aPT He MOXET ObITb UCNOSb30BaH B LIESIAX CaMo-
Aeknapauum unu apyrux Lensix B o6racti oLeHKA COOTBETCTBUSA, a Takke

- ANS MOMOLLM NPpY BHEAPEHUN WU YIYYLEHUA CUCTEMbI SKONOMMYECKOTO MeHeKMeHTa.

Bei6op crniocoba ncnonb30BaHnsA 3aBUCUT OT TakMx hakTopos, kak:

- Llenu opraHusaLuu;

- YPOBEHb FOTOBHOCTN CUCTEM MEHeMKMEHTa opraHusaumu (T.e. UMeeT N opraHnsaunsa cuctemy me-
HeKMeHTa, cnocobHyo NogaepXaTh BKIOYEHUE B HEe 3KONOMMYECKOW COCTaBNsIoLLEN);

- BO3MOXHbIe NpenMyLLecTBa U HeA4oCTaTK1, onpedensaemble TakuMu hakTopami, Kak cylectsytoliee 1
oXungaemoe rnosnoxeHUe opraHnsaummn Ha pbliHke, penyTauns, BHeLWHNe CBSI3U U MHEHUS 3aUHTePEeCOBaHHbIX
CTOPOH, a TaKkke

- pa3Mmepbl opraHusaLuu.

BHeapeHue apeKTUBHON CUCTEMBI 3KOMOMMHECKOro MeHepKMEHTa NOMOXKET opraHusaunn usbexars,
CHW3UTb UMW KOHTPONMUPOBAaTb HeraTUBHLIE BO3AEUCTBUSI HA OKPY>XKaloLLYIO cpefly ee AeATeNbHOCTU, NPoayK-
LW 1 yenyr, AOCTUYb COOTBETCTBUA MPUMEHUMBIM 3aKOHOAATENBHLIM U ApYrMM TpeGoBaHUAM, KoTopble opra-
HU3auma obazanack BbINOMHATb, @ Takke NOCTOAHHO YNy4LAaTb 3KOSIOrMYECKYHo pesyrbTaTUBHOCTb.

Hanuune cuctemMbl 3KONOrMYEcKoro MeHepKMeHTa MOXXeT NMOMOYb opraHusauum y6eauTb 3auHTepeco-
BaHHbIE CTOPOHbI B TOM, YTO:

- PYKOBOACTBO OpraHu3aLum BeinonHAeT oba3aTenbCcTBa No peanvsaumnm SKoMorM4eckon NoanTukn, 4oc-
TWKEHUIO MOCTaBNEHHBIX 3KOMOTMYECKUX Lienei 1 BbINOMHEHUIO 9KOSNOTMYECKUX 3afad;

- ocobasn 3Ha4MMOCTb NpuaaeTca NPeaoTBPALLEHUIO 3arpA3HEHUI OKpyXKatoLLeit cpeael;

- laHHas cucTema sIBNseTCA CBUAETENbCTBOM onpasaaHHoi 3aboTbl 06 obecrneveHnn cooTeeTCTBUS
NPUHATLIM 0bsI3aTeNbCTBaM;

- B NPOEKT CUCTEMbI 3a50XeH NPOLLEeCC NocneAoBaTENbHOrO Yiy4LUeHUs.

BHeapeHMe cnucTembl 3KOMOrM4eckoro MeHePKMeHTa MOXET NMPUHECTU Taloke SKOHOMUYEeCKUe Bbirofpl.
OpraHusaums, BKIOYMBLLAS B CUCTEMY 0BLLEro MeHepkMeHTa CUCTeMy 3KONOrMYeckoro MeHeJ)KMeHTa, uMme-
eT BO3MOXHOCTb cbanaHcupoBaTb IKOHOMUYECKUE U 3KONOTUYECKME MHTEpEeCkl. JKOHOMUYECKUE BbIroabl Mo-
ryT 6biTb Tawke OBycrnoBneHbl TeM, YTO OpraHvW3auusl nofydaeT BO3SMOXHOCTb AEMOHCTPUPOBAaTh
3auHTepecoBaHHbIM CTOPOHaM CBOKO AEATENbHOCTL B 06/1aCTH 3KONIOrMYECKOro MeHeKMeHTa. 3TO Takke no-
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3BOMSET OpraHn3aLMy CBs3aTb SKONOrMyecKme Lienn 1 3aaadn ¢ KOHKPETHBIMU (hUHAHCOBLIMK pesynbTaTtamu
CBOEi 1eATENILHOCTU 1 TEM CaMbIM MOATBEPAUTb, YTO eClivi OAHOBPEMEHHO YYNTLIBATL (DUHAHCOBLIE 1 3KOMO-
rmyecKkue Bompochl, To NPeAoCTaBnseMble Pecypehl NpuHecyT HanBorbLuyto Buirogy. OpraHusaums, BHeapUB-
LIast cUCTeMy 3KOMOrMYeCcKoro MeHeHKMeHTa, MOXKET MOSyYNTb BaKHbIE KOHKYPEHTHbIE NPpeuMylLIecTBa.

B nonosHeHue k noTeHuMasnbHbIM Bbirofam, cBsidaHHbIM ¢ BHeapeHneM achheKTUBHON CUCTEMBI 3KOMO-
rMYECKOro MeHeDKMEHTa, MOMUMO MOBLILLIEHWS 3KOMOrMYeCKoW peaynbTaTUBHOCTU MOXHO OTHECTU:

- NpefocTasneHne noTpebuTensam ceuaeTenbeTBa O peanusaln CUCTeMbl 3KOMOrMYeckoro MeHen-
KMeHTa;

- NoAAePKUBaHNE XOPOLUUX B3aUMOOTHOLLEHWUIA C OBLIECTBEHHOCTbIO;

- COOTBETCTBUE KPUTEPUSIM UHBECTOPOB U NOBbILLEHWE BO3MOXHOCTEN KpeaUTOBaHMS;

- 3aKIoYeH1e JOroBOPOB CTPaxoBaHUA Npu pasyMHOM YPOBHeE 3aTpar;

- yNydLlieH1e penyTauum 1 NosuULMN Ha PbiHKE;

- YCUIeHNe KOHTPONSA 3a U3aepXkkamu,

- YMeHblLEeHWe BEPOATHOCTU HeCcUaCTHLIX crydae, NpUBoAALLMX K cyae6HO OTBETCTBEHHOCTH;

- CHWXKeHWe noTpeGneHna MaTepuarnos U 3Hepruu;

- obneryeHve NoydYeH1s paspeLleHuin OT YNONHOMOYEHHBIX OpraHoB Npu oBecneveHnn CooTBETCTBUA
UX TpeboBaHNAM;

- COAENCTBME PACMPOCTPaHEHNI0 AKOMOrMYecKNX 3HaHUIt cpean NOCTaBLUMKOB, NOAPSAYMKOB W BCeX N,
paBoTatoLMX AN opraHu3aLnn U No ee nopydeHuto;

- CTUMYNMPOBaHWe pa3paboToK M NoucKa PeLleHNiA 3KoNornieckmx npoGnem u

- ynyylieHne OTHOLIEHWUSI MEXAY NPOMbILLNEHHOCTLIO U NPaBUTeNLCTBOM.

Vi
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HAUMWOHANbHBIN CTAHAOAPT POCCUMNCKOWN ®EOAEPALUUMU

CUCTEMbI 3KOJTIOTMYECKOIO MEHE[DKMEHTA

OGLee pyKoBOACTBO MO NpUHLMNAM, CUCTeMaM U MeTo4aMm
o6ecneveHus pyHKLUMOHUPOBAHUS

Environmental management systems. General guidelines on principles,
systems and support techniques

DaTa BBegeHns — 2009— 01—01

1 O6nacTb NnpUMeHeHus

HacToswuii ctangapT npeactasnsaeT coGoil pykoBOACTBO Mo paspaboTke, BHeApeHuto, obecneyeHuno
(hYHKUMOHMPOBAHMSA U YYYLLEHWUHO CUCTEM 3KOMOTMYECKOTO MEeHeMKMEHTa MPpK KOOpAUHaLMM 9Toi AesATerb-
HOCTU C APYTMMMK cUCTEMaMU MeHeaKMeHTa.

MpumedaHue— XoTs AaHHas cUCTeMa He PacnpOCTPaHSIETCS HA MEHEKMEHT OXpaHbl 330poBbs M Gesonac-

HOCTU TPyZa, PYKOBOACTBO MOXET BbITb UCMOMb30BAHO, ECMNM OpraHu3aLusl HamepeHa BHEAPUTb CUCTEMY MEHEPKMEHTA,
06beMHAIOLLYI0 BOMPOCH! SKOIOMK, OXpaHbl 300pOBbs M 6e30MacHOCTM Tpyaa.

PykoBoasiLne ykasaHus, U3MOXKeHHbIE B HACTOsILLEM cTaHA4apTe, MOryT ObiTb UCMOMb30BaHbl OpraHu3a-
umsamun nroboro Tuna, maclitaba, MecToMNoNOKEHNUS! UMW YPOBHSA 3PENOCTH.

XoTsa pykoBogsiLLMe YKasaHWUS, N3MNOXEeHHbIe B HAaCTOSLWEM cTaHdapTe, COrnacyoTcsl C MoAenbio cucTe-
Mbl 3Komornyeckoro MeHeaxkmeHTa, npuseaerHon 8 FOCT P MCO 14001, nx He npeanonaraeTca UCNOMNb30-
BaTb kak MHTepnpeTauuo TpeboBaHWil aToro cTaHgapTa.

2 HopmaTuBHbIe CCbISIKK

HopmaTuBHble CChIIKM OTCYTCTBYIOT. HacToAWMA pasaen BKIOUYEH C LieNbio COXpaHeHUa Hymepauun
MyHKTOB npeablaywero nsgaHus ctaHaapta (MCO 14004:1996).

3 TepMMHBI U onpeaeneHus

B HacToAweM cTaHaapTe NPUMEHeHbl crneaylolmne TepMUHbl 1 onpedeneHns:

3.1 ayauTop (auditor): Jluuo, obnagatollee KOMNETEHTHOCTLIO ANS NPOBeAeHUA ayauTa (NpoBepKu).

[MCO 9000:2000, 3.9.9]

3.2 noctosiHHOe yny4uweHue (continual improvement): MoBTopsitOWMACA NPOLIECC COBEPLUIEHCTBOBA-
HUS1 CMCTEeMbI 3KOSIOrMYeckoro MeHemxMeHTa (3.9), € Lesbio yry4lleHus o6LLeil 3KoNorM4yeckon pesynb-
TaTMBHOCTU (3.11) B COOTBETCTBUM C 3KOMOruveckon nonutuko (3.20) opraHusauyum (3.13).

MpwuMeyaHue— 3TOT npoLiecc He 06s3aTENbHO NPOXOANT OAHOBPEMEHHO BO BCEX Cthepax AesTENbHOCTH.
[MCO 14001:2004, 3.2]

3.3 koppekuma (correction): [delicTBue, npeanpuHAToe AnNs ycTpaHeHns obHapyXeHHOro HecooTBe-
TcTBMA (3.18).

MpwumedaHune—OnpegenexHne cooTBeTCTBYeT NpvBeaeHHomy B CO 9000:2000, 3.6.6
3.4 KoppekTupylollee aenctBue (corrective action): [eicTtue, ycTpaHsaoLwee NPUYNHBI BbISIBIEHHO-
ro HecooTBeTCTBUSA (3.18)

[MCO 14001:2004, 3.3]
3.5 pokyMmeHT (document): UHdbopmaLus, NprBedeHHasi Ha COOTBETCTBYHOLLEM HocuUTere.

U3panve odpmumnansHoe
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MpumevaHnune 1— Hocutenb moxeT 6biTb 6YMaXXHBIM, MArHUTHbBIM, 3MEKTPOHHBIM UMW ONTUHYECKUM KOMMbIO-
TEPHbIM ANCKOM, dhoTorpacueri unu atanoHHsIM 06pasuoM, unm nx kombuHauuen.

MpumeyvaHnune 2— OnpegeneHve cooTBeTCTBYET NpuBegeHHomy B MMCO 9000:2000, 3.7.2.

[MCO 14001:2004, 3.4]
3.6 okpyxamwlaa cpega (environment): OkpyxeHUe B KOTOPOM hyHKLMOHUpYeT opradusauma (3.20),
BKITHOYAs BO3OYX, BOAY, 3€MIIt0, NMpUpoAdHbIe pecypckl, hnopy, dayHy, Nogei B UxX B3anmMoaencTeunm.

MpumeyaHune — [NoHATUE OKPYXKEHME B JaHHOM KOHTEKCTE pacnpoCTpaHsieTcsl Ha cpeay B Npeaenax oT opra-
Hu3auum (3.20) go rnobanbHOW CMCTEMBI.

[UCO 14001:2004, 3.5]
3.7 akonoruyeckum acnekT (environmental aspect): OnemeHT eaTensHOCTU opraHu3auuu (3.20), ee
NPOAYKLNA NN YCNYT, KOTOPLIA MOXET B3aUMOAENCTBOBATL C OKpYXKaloLlenl cpeom (3.6).

[TpvMeydaHne — 3HAYMMbIV SKONOTMUECKMIA ACMEKT OKA3bIBAET UMM MOXET OKasaTb 3HAYUTENbHOE BO3Qen-
CTBMe Ha OKpyXatowwyto cpeay (3.8).

[MCO 14001:2004, 3.6]

3.8 Bo3pencTBMe Ha OKpyXawlLyto cpeny (environmental impact): Jioboe nsmeHeHne B oKkpyxatro-
Wen cpepe (3.6) oTpMUAaTENBHOrC UM NMONOXKUTENLHOMO Xapakrepa, NOSIHOCTLIO UITM YaCTUYHO SIBNSIoLLeecs
pe3ynbTaTtoM 3KoNnormvyeckux acnekron (3.7) opraHusauuu (3.20).

[MCO 14001:2004, 3.7]

3.9 cuctema 3konoruyeckoro MeHepKkMeHTa (environmental management system)

C3M (EMS): YacTb cuctembl MeHepKkmeHTa opraHusaumm (3.20), ucnonb3yemas ansa paspaboTku u
BHeApPeHUs1 9KoNoruvyeckom NonuTUKM (3.13) 1 ynpaeneHus ee IKoNorM4eckMMu acnekramum (3.7)

MpumevyaHune 1 — Cucrema meHegKMeHTa npeAcTaBnseT cOBoN COBOKYNHOCTb B3aMMOCBSI3aHHbIX 3r1eMeEH-
TOB, UCMONb3YEMBbIX AIA YCTAHOBNEHUS MONUTUKM U LiENEN N JOCTUKEHUS 3TUX LIENEN.

MpumMmeyaHue 2— CucTtema MeHePKMEHTA BKIMIOYaeT B cebsi opraHn3aumoHHyio CTPYKTYPY, AESTENbHOCTb NO
NNaHUpOBaHUIo, pacnpegeneHne OTBETCTBEHHOCTU, NPaKTUKK, npoueaypbl (3.23), npouecct u pecypchi.

[MCO 14001:2004, 3.8]

3.10 akonoruyeckas uenb (environmental objective): OBLan skonorudeckas ycraHoBka K AeNCTBUIO,
cornacyloLascs ¢ akonoruyeckon nonutukon (3.13), kotopyio opraHusauus (3.20) pelwnna QOCTUTHYTh.

[MCO 14001:2004, 3.9]

3.11 akonoruyeckas pe3ynbTaTUBHOCTb (environmental performance): NamepaemMble opraHusaum-
en (3.20) peaynbTaThbl yNnpaBneHNsa CBOUMIN 3KONOrU4eckuMu acnekramu (3.7)

MpuMeyaHue— B KOHTEKCTE CUCTEM IKONOrMYECKOro MeHepkMeHTa (3.9) peaynbtatbhl MOryT BbITb n3me-
peHbl B OTHOLWEHUM peanuaauum akonornyeckon nonutukm (3.13) opranmsaumm (3.20), OCTUXKEHNUA IKONMOTNYECKNX
uenew (3.10), BEINONHEHUS1 akonornyecknx 3aaad (3.14) n apyrmx tpeboeaHni K 9KONOrMHECKon pe3ynbTaTMBHOCTY.

[MCO 14001:2004, 3.10]

3.12 nokasatenb 3Konoru4eckon pesynbtaTuBHOCTU (environmental performance indicator): Kon-
KpeTHOe BblpaxeHue, cogepxallee nHgpopmauuio 06 akonoruveckon pesynbtatuBHocTH (3.11) opraiusa-
uum (3.20)

[MCO 14031:1999, 2.10]

3.13 akonoru4eckas nonuTuka (environmental policy): OduumansHoe 3asBneHue BbICLLEro pyKoBO-
cTBa opraHusaumm (3.20) 06 OCHOBHBIX HAMEPEHNAX N HaNPaBNeHNAX AeATENBHOCTN B OTHOLLEHNA IKONOru-
YecKol pesynbTatuBHoCcTH (3.11).

MpumedaHne— JkonorMHeckas NONMTUKA onpeaenseT pamMkv Ans AeWCTBUN U CNYXUT OCHOBOW Ans nocTa-
HOBKM 3komnornyeckux uenen (3.10) n axonornyecknx 3agay (3.14).

[MCO 14001:2004, 3.11]

3.14 akonoruueckas sagava (environmental target): JetanuauposaHHoe TpeboBaHue K pe3ynbTaTuB-
HOCTU, NpUMeHMMOe K opraHusauum (3.20) unu ee yacTam, BuiTekaolee N3 akonoruyeckux venen (3.10),
KOTOpoe crnefyeT YCTaHOBUTL U BLIMOMHUTL AN AOCTUXKEHUA 3TUX Lenen.

[MCO 14001:2004, 3.12]
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3.15 3auMHTepecoBaHHan cTopoHa (interested party): Jluuo wnu rpynna nuu, 3aMHTepecoBaHHble B
3aKonoruyeckon pesynbtTaTUBHOCTHU (3.11), N Ha KOTOPLIX MOXKET BAUATL 3KOSOrMyeckas pesynbTaTuB-
HOCTb opraHusauum (3.20).

[MCO 14001:2004, 3.13]

3.16 BHyTpeHHUW ayauT (internal audit): CuctemaTnyeckuin, He3aBUCUMBIN U AOKYMEHTUPOBAHHbLIN
npouecc nony4yeHna cBUAETENbCTB ayauTa, a Takke ero o6beKTUBHOMW OLEHKN AN onpedeneHns cTeneHu, B
KOTOPOW BLINOMHATCS KPUTEPUN ayanTa CUCTEMBI SKOMOMMHYECKOro MeHeKMEHTa, YCTaHOBMIEHHbIE OpraHu-
3auuen (3.20).

n puMmevaHune — Bo MHormx crniyyasix, B 4aCTHOCTKU B ManbIX opraHn3ayusix, HeaaBuCMMOCTb ayauta MOoXeT
ObITb npoAeMOHCTPUpPOBaHa OTCYTCTBUEM OTBETCTBEHHOCTU 3a NpOBepAemMylto A4eATEeNbHOCTb.

[MCO 14001:2004, 3.14]

3.17 nokasatenb pe3ynbTaTUBHOCTU MeHemkMeHTa; MPM (management performance indicator)
(MPI): MokasaTtenb 3Konoruvyeckomn pesynbTaTuBHOCTHU (3.12), cogepaluuin MHpopMauuio o pesynbTaTax
paboTbl MeHeKMeHTa (PyKOBOACTBA OpraHUsaLnm) B OTHOLWEHUWN €ro BUSHUS Ha 3KONIOTUYECKYIo pe3ynb-
TaTuBHOCTL (3.11) opranusauuu (3.20).

[MCO 14031-2000, 2.10.1]

3.18 HecooTtBeTtcTBUe (Nonconformity): HeBbinonHeHWe ycTaHoBneHHoro TpeboBaHust

[MCO 9000:2001, 3.6.2]

3.19 nokasatenb pe3ynbTaTUBHOCTU yHKUuUOHUpoBaHuAa; [MPd (operational performance
indicator)(OPI): MNMokasaTtenb akonoruyeckon pesynbraTuBHocTU (3.12), cogepxalwumin B cebe nHdpopma-
Luo 06 akonoruveckon pesynbtatuBHocTH (3.11) DyHKUMOHUPOBaHUS opraHu3sauum (3.20).

[MCO 14031-2000, 2.10.2]

3.20 opraHusauua (organization): KomnaHua, kopnopauus, cdupma, npeanpusitue, opraH BRacTu,
yupexaeHue nnbo ux Yactb, MMBo KOMBUHaLMA YacTel, ocbuLManbHO yupeXaeHHbIe Unn HeT, rocy1apCTBeH-
Hble UMW YacTHble, BbINOMNHSOWME COBCTBEHHBIE (hYHKLUU U UMeloLIMe CBOW aAMUHUCTPATUBHLIA annapart.

MpumedaHune— [Ans opraHn3aumii, COCTOALLMX U3 HECKONBbKUX NOAPa3AesieHnin, Kaxaoe noagpasaeneHne Mo-
xeT 6bITh ONPeaeneHo Kak opraHnsaums.

[MCO 14001:2004, 3.16]

3.21 npepynpexpatolee aencteue (preventive action): feincteue, ycTpaHsowee NpudnMHbI NOTEH-
LnanbHO BO3MOXHOro HecooTBeTCcTBUA (3.18).

[MCO 14001:2004, 3.17]

3.22 npepotBpalleHue 3arpasHeHus (prevention of pollution): McnonbsoBaHue NpoueccoB, NPakTU-
YeCcKNX MeTodoB, TEXHUYECKUX peLleHU, MaTepuanos, NpoayKuun, yCnyr UM aHeprumn ¢ uenoto usbexarb,
YMEHbLUUTb MW KOHTPONMpoBaTk (0TAeNbHO U B kKomMbuHaumMu) o6pasoBaHune, BeIGpoc unun cbpoc noboro
TUNa 3arpssHAOLLEero BeLwecTsa UM OTXOA0B YMeHbLUeHUs HeraTUBHbLIX BO3AEMCTBMA Ha OKpYyXalwyro
cpepny (3.8).

n pumevyaHne — I'Ipep,ompau.l,eHme 3arpsisHeHns1 MOXeT BKItoYvaTb B cebs yCTpaHeHne unn ymeHoweHune nc-
TOYHMKa (3arpsisHeHus1), 3MeHeHre npoLecca, NPOoAYKUMM Unu ycnyr, 3deKTMBHOE MCMONb3oBaHUe PeCcypcoB, 3aMeHy

ncnonb3yemblx marepuanos v BUAOB 3HEPrnu, NOBTOPHOE MCNONb3OBaHWe, BOCCTaHOBNEHWe, BTOPUYHYIO nepepaﬁoTKy,
yTUnun3auuio U O4NCTKY.

[MCO 14001:2004, 3.18]
3.23 npouegypa (procedure). YcTaHOBMNEHHbIA cNocob BbINOMHEHUS KakoW-nnbo aeAaTenbHOCTU Unu
npouecca.

MpumevaHnune 1—Tlpouenypa MoxeT ObiTb JOKYMEHTVPOBAHHOW W HE AOKYMEHTUPOBAHHOM.
MpumedaHue 2—CooreeTcTByeT onpegenennio MCO 9000:2000, nyHkT 3.4.5.

[MCO 14001:2004, 3.19]
3.24 3anucb (record): [okyMeHT (3.5), B KOTOPOM 3abUKCMPOBaHbI MOSyYeHHbIE pe3ynbTaThbl UM CO-
AepXallumin cB1uaeTenbCTBO BbIMOHEHUS Kakoi-Nvbo A4eaTenbHOCTY.

MpwumeyaHune— CoorBetcTByeT onpegenenuto MCO 9000:2000, nyHkT 3.7.6.
[MCO 14001:2004, 3.20]
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4 3JnemMeHTbl CUCTEMbI 3KONOrMYECKOro MeHeg)KMeHTa

4.1 OOwWue NONoXxeHunA

4.1.1 Mopgenb cUCTeMbl 3KOSIOTMYECKOro MeHeXKMeHTa

CuncteMa 3KoMorM4eckoro MeHepkKMeHTa, AeTanbHO paccMaTprBaeMas B HACTOALLEM cTaHAapTe, UCTOoSb-
3yeT mofenb MeHemkMmeHTa «lnaHuposaHue — BiinonHeHne — KoHTponb — Aenctaue» (Plan-Do-Check-Act;
PDCA). Mopenb cucteMbl 3KOMorm4eckoro MeHeMKMeHTa U OCYLLECTBIISIEMbIA NPOLECC ee NOCTOAHHOMo ynyJlle-
HUS1 M306pakeHbl Ha pucyHke 1. Bonee geTtanbHas uHdopmauus o mogenu PDCA npuseaeHa aanee B Npaktu-
YyeckoM coBeTe — Mogenb CUCTEMBI 3KOMOrMYECKOro MeHeLKMeHTa.

MocrosiHHOe
ynyvweHue

Jkonormyeckas

AHanua nonuTUKa
€O CTOPOHbI
PykoBoacTea MnaHuposaHue
BHeapeHue
1 PYHKLMOHUPOBAaHWE,
KonTtpons

PucyHok 1 — Mogenb cucTeMbl SKONOrM4ecKkoro MeHepKMeHTa

CucTeMy 3KOMOrMYECKOro MeHeMKMeHTa Ny4lle BCero paccMaTpuBaTh Kak OpraHu3aLMoHHY0 CTPYKTY-
Py, KOTOPYIO CriedyeT HemnpepbIBHO NoABepraTb MOHUTOPUHIY Y NEPUOANYECKM aHanM3nMpoBaTs AN onpeaene-
HUA 3EKTUBHBIX HanpaBreHWiA COBEPLUEHCTBOBAHWUSA C YYETOM W3MEHEHMS BHELHUX W BHYTPEHHUX
thakTopos. MepcoHan Bcex yposHe (ynpaBneHus) opraHusaL/Mm crnegdyeT B COOTBETCTBUM C 3aHIMaeMoi Aon-
KHOCTBIO MPUHATL Ha ceBsi OTBETCTBEHHOCTL 3a PaBGoTy MO YNyULIEeHUH 3KOMOrMYECcKoro cocToaHNs. Ecnm cuc-
Tema 3KONOrMYecKoro MeHe)KMeHTa CO34aeTca Brepsble, opraH/saLMM crnedyeT HadaTb BHeapeHue ¢ ToM
YyacTu, rae oHa Mony4uT oYeBUOHbIE BLIrodbl OT 3TOrO, HaNpUMep COCPeaOTOMMTLCA Ha HEMOCPEACTBEHHOM
CHWXEeHWW 3aTpaT Unu obecrneveHnn BLINOMHEHNUS TpeBoBaHMWiA 3aKoHodaTeNbHbIX M HOPMaTUBHbBIX aKTOB, CBS-
3aHHbIX CO 3HAYUMBIMM SKOMOTUYECKMMI acnekTaMu. Mocne Toro Kak cuctema aKonornyeckoro MeHeKMeHTa
npuoBpeTeT 3aKoHYeHHYIo hopMy, ee NpoLeaypbl, MPorpaMmel U TEXHOMOMMU MOTYT UCMONb30BaTLCA ANs
JanbHellwero NoBbILIEHUsI 3KOMOMMUECKO pesynbTaTUBHOCTM opraHMsaumm. Kak Tonbko cucteMa 3Komoru-
YeCcKOro MeHeKMeHTa AOCTUrHET [OCTaTOMHO BLICOKOTO YPOBHS, PACCMOTPEHNE 3KOMOrMYECKMX acrnekToB
MOXET GbITb MHTErPMPOBaHO C pelleHUEM MHBEIX XO3ANCTBEHHBIX BOMPOCOB.

MpakTuyeckun coet — Mogenb CUCTEMbI IKONOTMYECKOro MeHeXkKMeHTa

PDCA — 3T0 NOCTOSIHHO BhIMOMHAEMBIA UTepaTUBHLIA NpoLiecc, NO3BONSALWNA opraHusaLlnum cosaaTsb,
BHEAPWUTb N NOAAEPKUBATL 3KOMOMMUYECKYIO NONUTUKY (CM. 4.2), OCHOBaHHYIO Ha NAepCTBe BbICLLEro PyKOBO-
OCTBa 1 ero 06s13aTeNnbCTBaxX B OTHOLLIEHNMA CUCTEMBI 9KOMOrMYeckoro MeHemxkmenTa (cM. 4.1.2). Mocne Toro
Kak opraHM3aLnst OLEHUT CBOIO MO3ULINIO B OTHOLLEHNI OXpaHbl okpyxXatoLwwen cpeabl (cM. 4.1.4), npeanpuHu-
MatoT crnefyroLume waru:

4
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a) MnaHnpoBaHMe: BHeOPUTb MNOCTOSIHHO AEUCTBYOLWUIA NpoLece NnaHuposaHust (cMm. 4.3), No3Bonsi-
foLero opraHusaunn:

1) ngeHTUdULMPOBaTL 3KOMOrMveckUe acnekTbl U CBA3aHHbIE C HUMW BO3AENCTBUSI HA OKPYXaloWwyro
cpeay (cm. 4.3.1);

2) naeHTUMLMPOBaTL 1 OCYLLECTBAATE MOHUTOPUHT BLINOSIHEHUA NPUMEHAEMBIX 3aKOHOAATENbHLIX U
Apyrux TpeboBaHWiA, koTopble opraHu3auns obsasanace BbINONHATL; CCHOPMUPOBATL, MO BOZMOXKHOCTU, BHYT-
peHHWe KpuTepun pesynbTatuBHocTH (cM. 4.3.2);

3) ycTaHOBWTL SKOMOrMYecKne Lienn 1 3agadun, a Take paspaboTaTb nporpammy(bl) no NX AOCTUXKEHUIO
1 BbINoNHeHMo (M. 4.3.3.1 1 4.3.3.2) n

4) paspaboTaTb 1 UCMONBL30BaTL MOKasaTenu pesynbTatnsHocTu (cMm. 4.3.3.3);

b) BbinonHeHue: BHeApUTb U obecneynuTb (OYHKLUMOHUPOBAHUE CUCTEMbI 3KOJIOTUYECKOro MeHen-
XMeHTa (cM. 4.4):

1) co3gaTb CTPYKTYpY MeHeMKMeHTa (ynpaBneHus), pacnpeaenutb obs3aHHOCTU, YCTaHOBUTL OTBeE-
TCTBEHHOCTb U HaAenUTb AOCTAaTOYHBIMU NMOTHOMOYMSIMU;

2) npegycmoTpeTb HeobxoguMble pecypchl (cM. 4.4.1);

3) obyunTb (NOAroTOBWUTL) NEpcoHarn, paboTaloLni 4ns opraHu3aumm unm no ee NopyyeHunto, n obecne-
YATb €ro OCBEJOMIIEHHOCTb 1 KOMMETEHTHOCTb (CM. 4.4.2);

4) paspaboTtaTb npoLecchbl BHyTPEHHEero 1 BHelHero obmeHa uHdgopmaumen (cMm. 4.4.3);

5) paspabotaTtb 1 noggepxusaTtb BedeHue JOKYMEHTOB (CM. 4.4.4);

6) cosgaTtb 1 BHeAPUTb ynpaBneHue AokyMeHTamMu (CMm. 4.4.5);

7) cospaTtb 1 BHeAPUTb ynpasneHue onepauusimu (cm. 4.4.6);

8) obecneynTb NOATOTOBEHHOCTb NEPCOHAsA K BO3MOXHOCTU BO3HUKHOBEHUS HELITATHBIX CUTYaLuii n
aBapuii U K BbINOMHEHNIO COOTBETCTBYHIOLLUMX OTBETHBLIX AEUCTBUA (CM. 4.4.7);

¢) KoHTponb: ouleHuBaTb NPOLECCHI CUCTEMbI 3KOSIOTMYECKOro MeHeXkKMeHTa (cM. 4.5):

1) NpoBoAUTb TEKYLUMA MOHUTOPUHT U U3MepeHns (cMm. 4.5.1);

2) oueHuBaTb cuTyaumio ¢ obecnevyeHem cooTBeTCTBUSA (CM. 4.5.2);

3) MaeHTUDULMPOBaTL HECOOTBETCTBUSA, BLINOMHATL HEOBXOAUMLIE KOPPEKTUPYIoLWME U Npeaynpex-
darowe gerictaus (cm. 4.5.3);

4) ynpasnATe 3anucamn (cM. 4.5.4);

5) nepuoguyeckn NPOBOAUTL BHYTPEHHUE ayauThl (cM. 4.5.5).

d) HencrtBue: aHannsnmpoBaTb NOMOXeHWe U NpeanpuHUMaTh 4eNCTBUS MO COBEPLUEHCTBOBAHWUIO CUC-
TeMbl 3KONOrMYeckoro MeHemxmeHTa (cm. 4.6):

1) NpoBOANTL aHANW3 CUCTEMBI 3KONIOMMUYECKOro MeHePKMeHTa co CTOPOHbI PYKOBOACTBA Yepes onpe-
AerieHHble NPoMexXyTkv BpemeHn (cm. 4.6.1);

2) npgeHTUdULMpoBaTbL BO3MOXHbIe 0bracTu ynydlieHus (cm. 4.6.2).

Peannsauusa aToro npolecca no3sonvT opraHusauuy nocrnegosartefibHO yrydlwaTte CUCTEMY SKOMOru-
YecKoro MeHepKMeHTa U 06LLYI0 3KONOrMYecKyto pe3ynbTaTUBHOCTb.

4.1.2 O6sa3aTenbCcTBa U NUAEPCTBO BbICLIErO PyKOBOACTBa

[nsa ycnewHoro BHeApeHns CUCTEMbI 3KOMOrMYECKOr0 MeHeMKMeHTa Ha paHHel ctaaun ee paspaboTku
U1 COBEPLUEHCTBOBaHUS HeobX0aMMO, YTOOBI BhicLlee PYKOBOACTBO OpraHu3aumv NpUHANo Ha ceba obssa-
TENbCTBO MO YMYYLUEHWUHO 3KOMOTUYECKOTO MeHe)KMeHTa AeATeIbHOCTU OpraHn3aumm, ee NpoayKLun U yCnyr.
MocTosiHHOE BbIMOMHEHWE 3Toro 06s3aTensCTBa 1 NMAEPCTBO BhICLLErO PYKOBOACTBA ABMAOTCS MMaBHbIM YCII0-
BMEM ycneluHol paboThbl CUCTEMBI SKOMOrMYECKOro MeHemkMeHTa. MaeHTUdMKaums Bbirod, KoTopble MOXeT
MPUHECTU CUCTEMA BKOTIOTMYECKOro MEHEDKMEHTA, a Takke onpeaernieHue Toro, Kakum obpasoM 1 Yero npu co-
30aH1M CUCTEMbI 3KOMOrMYEeCcKoro MeHeXKMeHTa MOXHO U3bexaTb, MOTyT MOMOYb BbICLLEMY PYKOBOACTBY B pe-
LUEHWM O MPUHATAN Ha cebs 0b6sA3aTensCTB U hyHKUMIA NaepcTBa B NpeanpuHUMaeMblX UM AeACTBUAX.

4.1.3 O6nacTb NpUMeHeHUsI CUCTEMbI SKONOIrM4eckoro MeHeg)KMeHTa

Boiclwemy pykoBoACTBY cneayeTt onpedennTb obnacte NpUMeHeHNst CUCTeMbl 3KONOorMYeckoro MeHea-
XXMeHTa B opraHusaunm. 370 03Ha4aeT, YTo BbiCLLIEMY PYKOBOACTBY Heobxogumo onpedenntb rpaHuubl obnac-
T OesATenbHOCTU OpraHM3aLmn, B KOTOPbIX ByAeT MCNoMb30BaTbCA CUCTEMA SKOMOTMYECKOro MeHeMKMEHTa.
Mocne Toro kak Byget onpeaeneHa obnacTb NPUMEHEHNS CUCTEMBI 3KOTNOMMYECKOro MeHeIKMeHTa, Bl Aesi-
TenbHOCTb, MNPOAYKLMIO U YCIYTK, BXOAsLWMeE B 3Ty obnacTb, criedyeT BK/OUYUTb B CUCTEMY 3KONOrMYECKOro Me-
HemKMEHTa opraHusaumu.




roCT P UCO 14004—2007

4.1.4 AHanu3 UcxooHOro 3KONOrn4eckoro CoCTosAHUsA

Opranusauun, ewle He BHeOPUBLLER CUCTEMY 3KOSOMMHecKoro MeHeIKMeHTa, cregyeT OLeHUTb 1 npoa-
Han1snpoBaTb CBOIO AeATENbHOCTb B OTHOLLEHUW OKpY>KatoLLen cpebl. Lienbio Takoro aHanusa siBnseTcs pac-
CMOTpEHNe BKOMOrMYeCcKUX acnekToB AeATeNbHOCTU opraHusauuun, NpoaykuMd 1 yCrnyr Kak OCHOBbI ANs
€030aHNs CUCTEMbI KONOTMYECKOro MeHeAKMeHTa.

OpraHnsauus, yxxe BHeIpUBLLIAA CUCTEMY IKOOTUYECKOTO MEHEDKMEHTA, Takon aHann3 AoMmKHa NpoBo-
OUTb B criyyae, ecriv oHa HaMmepeHa yny4dluTb UMeroLYOCH CUCTEMY SKOSTOrMYECKOro MeHepKMeHTa.

B aHanus ncxogHoro 3konormyeckoro COCTOAHUA criedyeT BKoUYaTh criedytoLlme YeTbipe KroveBble 06-
nacrtu:

a) naeHTUUKaLno 3KONMOrMYECKUX acreKToB, BKIOYasa acnekTbl, CBA3aHHbIe ¢ HOpManbHBIMA U aHo-
MarbHbIMU YCIIOBUAMU (DYHKLVMOHUPOBaHNA OpraHusaLmn, BKoYas npoLecckl 3anycka 1 ocTaHoBa o6opyao-
BaHWSA, HewTaTHble CUTyaunmn 1 aBapuu;

b) naeHTUdbUKaLMO NPUMEHUMBIX 3aKoHOAATEMNLHBIX U APYTUX TpeboBaHWA, KOTOpbIe opraHn3auns 06s-
3anacb BbIMOMHATD;

C) M3yYeHwue CyLLeCTBYIOLLEN NpaKTUK paboT 1 npoLedyp SKONOrMYeckoro MeHepkMeHTa, BKIoYas Te,
KOTOpble CBA3aHbl C AeATENbHOCTLIO NO 3aKyrnKaM U KOHTpaKTam;

d) oueHKy CryYMBLLNXCS paHee HewTaTHbIX CUTYaLUuiA U aBapuii.

[aHHbIN aHanM3 MOXeT BKoYaTb B cebs Takke paccMOTPeHNe AONONHUTENbHBIX BOMPOCOB, TaKUX Kak:

- OLieHKa pesynbTaTUBHOCTU MyTeM CpaBHEHMUS C MPUMEHAEMbIMN BHYTPEHHUMU KPUTEPUAIMU, BHELLUHUMN
cTaHgapTamu, pernaMmeHTaMmu, Kogekcamun yCTaHOBUBLLECH NPaKTUKA, NMPUHLIMNAMU U PYKOBOOSALLMMM YKa3a-
HUAMUA;

- OLeHKa BO3MOXHOCTU MOSTYyYEHNs1 KOHKYPEHTHBIX NPEenMYLLeCTB, BKoYas BO3MOXHOCTI COKpaLLeH st
3artpar;

- MHEHWS 3auHTepecoBaHHbIX CTOPOH;

- olleHka paboTbl ApYrux CUCTEM OpraHusaLmn, KOTopble MOTYT YCKOPUTL UK 3aTOPMO3UTL NMOBLILLEHWE
3KOMOrMyYeckom pesynbTaTUBHOCTU.

PesyneraTthl aHanMsa MoryT OblTb UCNOMb30BaHbI OpraHu3aumein npu onpegeneHun obrnactu NpUMeHeHns
CUCTEMbI 3KOMOrMYECKOrO MEHEDKMEHTA, B paspaboTke Unn YTOYHEHUU 3KOMOrMYECKON NOMUTMKKU, NOCTaHOBKe
3KOMOrMYEeCcKUX Lenen 1 3agad, a Takke ans onpeaeneHna pesynstaTuBHOCTU NOAASPKUBAHUSA COOTBETCTBUS
NpUMEHUMbIM 3aKoHoaaTernbHbLIM U ApyruM TpeboBaHMUAM, KOTOpble opraHu3auns obsizanack BbINOMHATb.

MpakTuyeckun coBeT — AHanNu3 UCXOA4HOIO 3KONIOrMYEeCKOro COCTOAHUA

MeToaebl, UCnonb3yeMble Npy aHanuse CyLecTBYOLLEN NPaKTUKA U NpoLeayp 3KOMorm4eckoro MeHea-
KMeHTa, BKNo4atoT B ceba:

a) onpocsbl N1, paHee paboTaBLIMX UK paboTatoLWMX AN OpraHA3aLMy UITK Mo ee NOPYYEHUO C Lienbio
onpeaeneHusa obnacTu AeaTenbHOCTM OpraHu3aUuK, ee NpoAyKUUK, YCIyT B MPOLLSIOM U HacTosALWeM;

b) oueHKy BHelIHero U BHyTpeHHero obmeHa MHopmaumen ¢ 3auHTepecoBaHHLIMUA CTOPOHaMMU, BKItO-
yas Xanobbl, a Takke ApyrMx AeNCTBUN, CBA3AHHBLIX C BLIMOSIHEHUEM MPUMEHUMBIX 3aKOHOAATENbHBLIX UMK
apyrx TpeboBaHui, KOTopble opraHu3aLmsa 0653anach BbINOMHATL, MPeALIeCTBYIOLWMX MHUMAEHTaM U aBapu-
AIM, NPAMO UNN KOCBEHHO CBSI3aHHLIM C BO3AENCTBMEM Ha OKpYXKaloLLyio cpeqy.

c) cbop uHbopMaLMKn B OTHOLLEHUN:
1) nNpoueccoB KOHTPONs 3aKynaeMbiX OMacHbIX XMMUYECKUX BELLECTB;

2) XpaHeHuA 1 obpalleHns ¢ XMMUYECKAMN BelllecTBaMu (Hanpumep, NOBTOpPHOe UCMonb3oBaHue, co-
XpaHeHWe, XpaHeHNe HECOBMECTUMbIX XUMUYECKUX BELLIECTB);

3) KOHTpOMnA cnyyalHbIX BLIGPOCOB;

4) cnocoboB pasMellieHNsl OTXOAOB;

5) noaroToBNEHHOCTU NepcoHana K HelUTaTHbIM CUTYaLMsIM U CPEACTBaM 3alluThl;

6) ucnonb3oBaHWUs pecypcoB (HanpuMep, UCMONb30BaHWe ocBellleHNsl B ochucax nocrie OKoH4YaHus pa-
6ouero gHs);

7) 3aWmThl PACTEHUIN 1 XKMBOTHBIX BO BPEMSI CTPOUTENLCTBA;

8) n3MeHeHuIn NpPoLEeccoB BO BpeMeHU (Hanpumep, UsMeHeHus B Mofenu ceBoobopoTa, BnusiioLme Ha
nonagaxHue yaobpeHuiA B BOAOEMBI);

9) nporpamm 3KororMyeckoro obyyeHus;

10) aHanu3a u yTBepXXaeHUs1 NpoLeccoB ANA npoLeayp ynpasneHus: onepaunamu;

11) nonHOTHI 3anNUcet MPU MOHUTOPUHIE U/UAA BO3MOXHOCTU AOCTYMNA K CTapbIiM 3anucaM.
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AHanms MoxeT 6bITb nposeeH ¢ NOMOLLbIO KOHTPONbHBIX IUCTKOB, KapT NpoueccoB, onpocos, Henocpe-
OCTBEHHOTrO HabnoaeHwus, pe3ynbratoB NPOoWnbIX N TeKyWwnx U3MeEpeHUin, a Takke npeabiaywinx ayaqutos Unu
ApYyrmx aHanmsos B 3aBUCUMOCTU OT obnactu geatenbHOCTH opraHusauunn, ee Nnpoaykuun, ycnyr. Pe3yanaTb|
aHannaa, BKNo4vaa ee 3KONOorm4eckyo nonutuky, cneayet AOKyMeHTUpoBaTh Tak, YyTo6bl UX MOXHO BbINO UC-
nonb3oBaTb NpPU yCTaHOBNEHUN obnactu ApUMEeHeHUA CUCTEMbI B Npouecce pa3pa60TKM nnn coBepLlueHCTBO-
BaHNA CUCTEMbl 3KONMOTMYECKOro MeHepKMeHTa opraHusaunun.

4.2 Jkonorunyeckan NnonuTuka

3konoruyeckas NonMTUKa ycTaHaBnNMBaeT NPUHLMNLI paboTbl opraHusaunn B HacTu ee B3aMMoaencTBUst
C okpyxaroLen cpegoin. OHa ycTaHaBnMBaeT YPOBEHb 3KONIOrMYeCKOW OTBETCTBEHHOCTUN U Pe3yNnbTaTUBHOCTM,
TpebyeMoii OT opraHusaLum; No 3TOMy YpoBHI0 ByayT oLeHUBaTLCA BCe NocneayoLwme AeNCTBUA opraHusa-
Lmun. B skonornveckyo NonuTUKY AOMKHa BXOAUTL CBA3b C BO3AENCTBUAMN Ha OKpYXXaroLyto cpeady AeaTteb-
HOCTW oOpraHusauuu, ee NPOAYKUMUM W YCnyr (B pamkax onpegeneHHoW obnactu NpUMEHeHUa CUCTEMbI
3KOMOTMYECKOro MeHeAXXMeHTa). DKOMOornIeckyo NONUTUKY cneayeT NPUMEHATb Kak pyKOBOACTBO B npouecce
NMOCTaHOBKM 3KOMOTUYECKUX Lienen 1 3agad.

YBenuuMBaeTcs YUCINO MeXayHapoaHbIX opraHu3auuii, BKMoYas NpaBUTENbCTBEHHbIE OpraHU3auuu,
MPOMBILLIIEHHbIE accoLMaLMn U 0BLWECTBEHHbIE FPyNNbl, paspaboTaBLlunX pyKoBoAALIME NPUHLMMLI CBOEW Ae-
ATeNbHOCTU. TakMe pykoBoAsLLME NPUHUMMBLI MOMOrarT OpraHM3aunsam onpeaenutb macwtabbl cBonx 0bs3a-
TeNbCTB B OTHOLUEHUU OKpyKatowleln cpeabl. OHU Takke COASUCTBYIOT TOMY, YTO pPasnuyHble opraHu3auum
ncnonb3yroT obLume Ans Bcex LieHHOCTU. MNoaobHble pykoBoasLME NPUHLMMBI NOMOratoT OpraHu3auun paspa-
6oTaTb TaKyl 3KONMOrMYecKyto NonnTuKy, kotopaa byaeT nHaueuayansHon ana nobon opraHnsaumn. OTee-
TCTBEHHOCTb 3@ YCTAHOBIIEHWE OKOMOTMYECKON MNOMIMTUKN HEeCEeT Bbicllee PYKOBOACTBO OpraHvsauuu.
Okonorunveckas oNMTUKa MoXeT ObiTb BKOYEHa Unu 06beanHeHa ¢ ApYrMMN NOMUTUYECKUMIN AOKYMEHTaMM
opraHusauun. PykoBoACTBO (MEHeMKMEHT) opraHusaummn oTBedaeT 3a BHeApeHUe 3KONOrM4eckon NonanTukK, a
TaKKe 3a NoAroToBKy UCXoAHOW MHpopmaumu Ana hopMynMpoBaHUa ee nameHeHuin. C aKonorn4eckon nonu-
TUKOW cliegyeT O3HAKOMMUTb BCeX NnLl, paboTatoLwmx B opraHnsaumm unm no ee nopydeHuto. Kpome toro, akono-
rmyeckasi MonuTuKa opraHusaumm gofmkHa 6biTb AoCTynHa obuwecTBeHHOCTU (cM. 4.4.3.2).

Mpn pa3paboTke IKOMOrUYECKON NOAUTUKA OpraHn3aummu cneagyeT paccMOTPETb:

a) Muccuio opraHMsaumn, BUAeHUe NepcnekTuB, OCHOBHBbIE LIEHHOCTU U ybexaeHns;

b) koopauHauuMio ¢ ApyruMn NONUTUKaAMK opraHu3auuM (Hanpumep, B 06nacTn kayecTsa, oxXpaHbl 300-
poBbs 1 Be3onacHocTy Tpyaa);

c) TpeboBaHWs 3aUHTEPECOBaHHBLIX CTOPOH U 06MeH nHdopMmauuen ¢ HUIMK;

d) pykosogsLme NPUHLAMbI;

e) cneunduryeckne MeCTHbIE UMM PErMOHasIbHbIE YCITOBUS;

f) obsizaTenbCTBa B OTHOLUEHUM NpeAoTBpaLLEHUs 3arpsi3HEHUIA U NOCTNEA0BaTENbHOMO YIy4LUIEHUs] cUC-
TEMbI 3KOMOTMHECKOr0 MEHEKMEHTA;

g) obazaTenbCTBa B OTHOLEHUM cobnoaeHns 3akoHodaTelbHbIX U Apyrux TpeboBaHWiA, KoTopble opra-
HU3aLmnsa obs3anach BeINONHATb.

MpakTuyeckuin coBeT — JKosornyeckas NoaUTUKa

B akonoruyeckoln nonuTuke crnegyet UcxoguTb U3 Toro dakTa, YTo BCsl AeATeNbHOCTb, NpoayKuvs 1
ycnyru B onpegeneHHoi obracti NpUMeHeHUs1 CUCTEMbI SKOMOTMYECKOTO MEHEIXKMEHTa opraHusaLmMn MoryT
oKasbiBaTb BO3AEUCTBUS Ha OKpYXatoLLyto cpeay.

Mo3ToMy OCHOBHbIE MONOXKEHWS 3KOJIOrMYECKON NOMNTUKA 3aBUCAT OT 06racTu 4eATeNbHOCTN opraHu-
3auumu. B akonornyeckom nonuTrke, NOMUMO NPOYEro, criedyeT Takke YCTaHOBUTL 06a3aTeNbCTBa opraHnsa-
UM B OTHOLUEHUMN:

a) cobnodeHnsa NPUMEHNMbIX K ee 3KOMOrM4eckum acnektaMm 3akoHodaTesbHbIX U Apyrinx TpeGoBaHui,
KoTOpble opraHusauusi obs3anacb BbINOMAHATE, AWM AOCTUXKEHUS NyYLUX pesynbTaToB MO CPaBHEHWIO C
npeabsBAsieMbIMyU TpeboBaHUAMU;

b) npepoTepalleHns sarpsisHeHuns (cM. [pakmuyveckuli coeem — [MpedomepaujeHue 3agpsI3HEHUS);

C) NOCTOSIHHOTO YNYYLUEHUS 3KOMOrMYeckon AeaTenbHOCTU nyTem pas3paboTkv npouedyp U cooTse-
TCTBYHOLLMX NOKasaTenen aKonormiyeckon pesynbTaTMBHOCTU.

Jkonorndeckas nonnTrMKa MOXeT Takke BKIoYaTh B cebs Apyrue obs3aTenscTea B OTHOLIEHUN:

d) MUHMMM3aLMK MOBBIX 3HAaYMMbIX HeraTUBHBIX BO3OENCTBUA Ha OKpYXXaloLyto cpedy B pesynbTaTe
BHeApeHMWst HOBbIX pa3paboTok NyTeM MCNOMb30BaHWUA MHTErPUPOBaHHLIX MpoLeayp U NNaHUPOBaHNA cUCTe-
Mbl 3KOSTOrMYECKOro MEHEDKMEHTA;

€) NpOoeKTUPOBaHWA MPOAYKLMM C yHETOM ee 3KOSOMMYEeCKUX acrnekToB U1

f) cTpeMneHns K IMANPYOLLEMY NOMOXEHWIO OpraH1n3aLumM B 061acTy 3KOMOrMYeckoro MeHepkKMeHTa.
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MpakTuuyeckuit coBet — MpegoTBpalleHue 3arpA3HEHUA

Bonpoc o npegoTBpalleHnn 3arpasHeHnin MoXeT paccMaTpuBaTbCsl Kak Ha cTagun NPOoeKTUPOBaHUS U
pa3paboTku HOBOWM NPOAYKLIMK 1 YCRYT, Tak U Npu paspaboTke COOTBETCTBYIOWMX NpoLieccos. Takaa cTpaTte-
rMa NoMoraeT opraHn3aLmmn 3KOHOMUTL Pecypchbl, COKpaLLaTh KONIMYECTBO MoMy4YaeMbliX OTXOA0B, BbIGPOCOB,
cbpOoCoB, CBAI3aHHbIX C Npoaykuuen n ycnyrammn (PykoBoACTBO NO NPOEKTUPOBAHWUIO NPOAYKUUN U COOTBe-
TCTBYIOWME MeToabl npuseaeHsl B UCO/TO 14062 [19]).

CokpalleHune ymcna UCTOYHUKOB BbIBPOCOB, COPOCOB MOXET cTaTb Hanbonee aheKTUBHBIM METOAOM,
MO3BONSIOLLMM MOMYYUTb ABOWHYIO BLIFOAY: UCKMHOYUTL NOMyYeHUe 0TX0A0B, BbIBpOCoB 1 cGpocoB U oaHOBpE-
MEHHO coKpaTuTb noTpebrneHne pecypcoB. OgHaKo NO PasfMYHLIM NPUYMHAM HEKOTOPbIE OpraH13aunn He Mo-
ryT peanusoBaTb NpeAoTBpaLLeHUe 3arpAasHeHNi NyTeM CoKpaLLieHUs YMcha UCTOUHUKOB. B nogoGHbIX criyqasax
opraHusauuu criegyeTt paccMoTpeTb BO3MOXXHOCTb UCMOSb30BaHUS MepapXUYEeCcKoro Noaxoaa K npeaoTepatue-
Huto 3arpsisHeHust. Mpuy UCnonNb3oBaHUK TaKoro NoAxoAa NpeanovTeHne cneayeT oTAaTh NpeAoTBpaLleHno 3a-
rpsI3HEHNs1 HENOCPEACTBEHHO Ha YPOBHE CaMOro UCTOMHUKA, YTO MOXET ObITb BhIpaXkeHO B BUZe:

a) cokpalleHWUsa YACa UCTOUYHUKOB MU UX UCKIIOHYEHUS (NYTEM UCMONb30BaHUA 3Kkonoruveckn Gnaron-
PUSITHOTO NPOEKTUPOBaHUA U pa3paboTok, 3aMeHbl MaTepuanos, BHECEHUsI U3MEHEHUIA B NpoLuece, NpoaykK-
LMo Unn TexHonoruio u a3 deKTUBHOro UCNONb30BaHUA U COEpeXeHUs! IHEPTUN U MaTepUanbHbIX PecypCcoB);

b) BHYTpPeHHero NOBTOPHOro MCNOMbL30BaHWUA UMW PeLMKNUHIA (TOBTOPHOIO MCMOML30BaHUA UMK PELMK-
fHra MaTepuanos BHYTPY Npouecca Unu ycTaHoBKu);

C) BHeLUHero NOBTOPHOro UCNOMb30BaHUA UK PeLUKNUHra (NyTeM Nepeayy MaTepuanos 3a npeaensi
NPOU3BOACTBEHHOW NOLWAAKW ANA MX NOBTOPHOMO UCMOSNb30BaHUA UK PELUKIINHIA);

d) BOoccTaHOBNEHUsI U OYUCTKM (NyTEeM nepepaboTki OTXOA0B Ha NPOU3BOACTBEHHOM NNoLaake Unn 3a
ee npegernamu, OUNCTKU BIBPOCOB 1 cOPOCOB Ha NPOU3BOACTBEHHOM MIOLLaKe UK 3a ee NpegenaMn ans
CHWKEHUs1 UX HeraTMBHOro BO3AEWCTBUA Ha OKpYXKatoLyto cpeay);

€) UCNosb30BaHUSA TakMX MEXaHU3MOB PerynMpoBaHunsa, Kak CXuraHue uim KOHTponMpyemoe pasmelle-
HWe OTXO0A0B (Ha cBasnke), ecnu aTto gonycTumo. OgHaKo opraHn3aums MOXET UCMONb30BaTh Takue MeToabl
TOMbKO MOCre TOro, kak 6binNu paccMoTpeHbl Apyrie MeToasbl.

4.3 MnaHupoBaHue

O6wue ykazanusa — NnaHupoBaHue

MnaHWpoBaHne ABNSETCHA CaMbIM BaXKHbIM (DaKTOPOM peanvsaunm opraHusaLmen CBoen aKoNorn4eckoin
NOMNUTUKK, @ TakKe Co3aaHus, BHEAPEHUS U NoaaepKUBaHUs OYHKLMOHUPOBAHUA CUCTEMBI 3KONOMMYECKOro
MeHemkMeHTa. Mpoliecc NnaHnpoBaHua AoMKeH BKIoYaTh B cebs criedytolime anemMeHTbl:

a) UAEHTUUKaLMIO 3KOMOTMYECKUX acrekToB 1 onpeaerieHue camblX 3HaYNMBIX U3 HUX;

b) naeHTUdMKaLMIO NPUMEHUMBIX 3akoHoAaTenbHbIX TpeboBaHWA U Apyrux TpeboBaHWiA, KoTopble
opraHusauus obazanach BbINOMHATE;

C) yCTaHOBMEHWNe BHYTPEHHUX KPUTEPUER PEe3yNbTaTUBHOCTU, ECNU 3TO HEOBX0AMMO;

d) mocTaHOBKY 9KOMNOrMYecKUX Lenein n 3agad v paspaboTky nporpammebl (Nporpamm) nNo AOCTUKEHNUIO
3TUX Lienen 1 BbINOMHEeHNo 3aaau.

Takum 06pasom, npoLecc NNaHUPOBaHUS MOXET NOMOYL OpraHu3aunM CocpeaoTOuNTb OCHOBHLIE pe-
cypcbl B Tex 06nacTsix, KoTopble Haubornee BaxkHb! AN AOCTUXKEHUSI NOCTaBeHHbIX Lenei. JaHHble, nony4eH-
Hble B NpoLiecce NnaHupoBaHusi, MOryT BbITb Takke NCMob30BaHbl MpK pa3paboTke Ui COBEPLIEHCTBOBaHUM
ApYrux anemMeHTOB CUCTEeMbl 3KOOrMYecKoro MeHedXXMeHTa, Takux, Kak nogrotoska (obyyeHune) kagpos,
ynpasneHne onepauusiMi, MOHUTOPUHT U U3MepPeHUs.

MnaHMpoBaHWe — NOCTOSIHHEIN NPoLece, KOTOPLIA peannayeTcs Npu pa3paboTke U BHeApeHUN 3nemMeH-
TOB CMCTEMbI 3KOTOrMYECKOro MeHeXKMEeHTa Ans UX MoS4epKNBAHUS U YITyYLIEHNS C Y4eTOM N3MEHSIOLLUXCA
06CcTOATENLCTB, a TakkKe «BXOAOBY» U «BBIXOAOBY», CUCTEMbI 3KONOrMYECKOro MeHemxkmeHTa. B npouecce nna-
HUPOBaHWs opraH13aLuM crnedyeT paccMOTPETb BOMPOC O TOM, KaknuM obpasom criedyeT Usmepsitb U OLeHU-
BaTb pe3ynbTaTUBHOCTb B OTHOLIEHWU BbINOMHEHUs 06s3aTenbCcTB, OnpeaeneHHbIX 3KOMorMvecKoin
NOMUTUKON, AOCTUXEHUS Lienei U BeINOMNHeHUs 3a4ad, a Taikoke cobnioaeHNs Apyrnx KpUTepues pesynbTaTus-
HocTu. OMH U3 NOAXOAO0B, KOTOPbIA MOXET OKa3aTbCsl NOMe3HbIM, 3aKMio4aeTCs B YCTAHOBMEHUN NokasaTe-
neun pesynbTaTMBHOCTU B NpoLiecce MiiaHUpoBaHUs.

Mpumeyanune—PykoBoACTBO MO NOKa3aTensm pe3ynbTaTUBHOCTU M UX oueHke npueeaeHo B 4.3.3.3 n 4.5.1
HacToswero ctaHgapta u MCO 14031 [10].
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4.3.1 3konoruyeckue acnekTbl

4.3.1.1 OG6Luee npeacrasneHne

OddekTUBHaA cncTeMa 3KoMOrM4eckoro MeHePKMEHTa HaunHaeTcsl ¢ MOHUMaHWNA Toro, Kak opraHusa-
LUMsi MOXeET B3aMMOAENCTBOBaTb C OKpy»KatoLen cpeaon (cM. 4.3.1.2). SnemMeHThl AeATeNbHOCTU opraHusa-
UMM, MPOAyKUMM W YCMyr, KOTOpble MOTryT B3aMMOAEWCTBOBATb C OKpyXaloleih cpedoi, HasbisaloT
akonornyeckumum acriektamu. Mpumepamu asnarotcest cbpockl, BbIBpockl B aTMocdepy, pacxogosaHue unu no-
BTOPHOE UCMOMb30BaHNEe MaTepunanos, a Takke WymMoBoe BosgencTeune. MNpu BHeAPEHUU cUCTeMbl 3KoMoru-
YECcKOro MeHePKMeHTa opraHusaumn cnegyeT WAeHTUPULMPOBaTL 3KOMOrMYecKMe acnekTbl, KoTopble oHa
MOXET KOHTPONMMPOBATb N Ha KOTOPLIE OHa MOXET BAUATL (cM. 4.3.1.3).

M3meHeHUa okpyxxatoLein cpeabl OTpuLaTensHOro Uk NOMoXUTENbHOro Xxapakrepa, NofHOCTLIo UK Yac-
TUYHO SIBMSIOLLMECS CNEACTBUEM SKOMOrMYECKMX acrekToB, HasbiBaloT BO3AENCTBUAMI Ha OKpYXKatoLLyto cpeay.
Mpumepamu HeraTMBHBIX BO3OENCTBUA ABMAIOTCA 3arpsAsHeHe Bo3ayxa U uctoweHue npupoaHbiX pecypcos.
MprMmepamn NONOXUTENMbHBIX BO3AENCTBUIA SBNSAIOTCS YNyJlleHWe KavecTBa BOAbI UNW Nno4yskl. Baaumocessb
MeXay SKOSOrMYeCKUMU acrekTamm U CBSASaHHBIMU C HUIMW BO3OEACTBUAMUN HOCUT NPUYUHHO-CNIEACTBEHHLIN Xa-
pakTep. OpraHusauum criefyeT 3HaTb U MOHUMATL Te acnekTbl, KOTOpbIe OKa3bIBAIOT UMW MOTYT OKasaTb 3Ha4K-
MO€e BO3ENCTBME Ha OKPYKatOLLLYHo cpedy, T.e. 3Ha4UMble 3Kororiveckne acnektbl (cM. 4.3.1.4).

Tak kak opraHusaumnsa MOXeT UMeTb MHOXECTBO 3KOSIOrMYeCKUX acnekToB 1 CBA3AHHbLIX C HUMW BO3AEn-
CTBUWA, TO criegyeT paspaboTaTb KpUTEpUM 1 MeToabl ONpPeAeneHnst TeX U3 H1X, KOTopble MOXHO paccMaTpu-
BaTb Kak 3Hadumble (cM. 4.3.1.5). MNpu paspaboTke KpUTepueB credyeT paccMoTpeTb Takue (akTophbl, Kak
XapaKkTepncTUKNA OKpyKatoLen cpeabl, MHopMaLnio o 3akoHodaTerbHbIX 1 ApYrux TpeboBaHusX, KoTopble
opraHu3auus obsizanack BbINOMHATh, @ Takke MHEHWUS 3aNHTEPECOBaHHbIX CTOPOH (BHELLUHUX U BHYTPEHHUX).
HekoTopble U3 3TUX KpUTEPUEB MOTYT GbITh NPUMEHEHbI HEMOCPEACTBEHHO K 9KOMOTMYECKUM acnekram opra-
HU3aUUK, a Apyrne — K cBA3aHHbIM C HAMU BO3AEACTBUSIMU Ha OKPYXXaloLLyIo cpeay.

NaoeHTndmkaums 3HauMMbIX 3KONMOrMYECKNX acrnekTOB M CBA3aHHBIX C HUMK BO3AEACTBUN Heobxoguma
Ons onpegeneHns Tex obnacten, KOTopble HEOOXOAUMO KOHTPONUPOBATL UK YAYULLINTB, @ Taloke Ans ycTa-
HOBNEHWS MPUOPUTETOB B AENCTBUSAX pyKoBoAcTBa (cM. 4.3.1.5). MonuTuka opraHusaumu, ee Lienv 1 sagaydu, a
Tawke obyyeHune (noaroToBka) nepcoHana, obmeH uHdopMaumen, ynpasneHne onepauusivm U nNporpaMmbl
MOHWUTOpUHra cnegyet, nNpexaie BCero, OCHOBbIBATbL HA 3HAHWUU 3HAYUMBIX SKONOMMUYECKUX acreKkToB, HO NMpu
3TOM TaKke HeoBXoAMMO yUMTEIBaTb Takue BONPOCHI, Kak NPUMEHUMBIE 3aKkoHOAaTeNbHble 1 Apyrue Tpebosa-
HUSA, KOTOPbIE opraHM3auna 0b6sasanack BLIMOMHATL, a Takke MHEHUSI 3aUHTepecoBaHHbIX CTOpoH. MaeHTudu-
Kauus 3HaYMMbIX 3KOMOTMYECKUX acneKToB — MOCTOSIHHLIA MpoLece, MO3BOJISIIOWLMIA OpraHusauMn nydile
NMoOHUMAaTbL CBOe B3aUMOAEWUCTBUE C OKPYXKalolled cpedoil U CBOW BKMad B MOCTOSIHHOE ynydlleHue
3KOMOrNYeCcKUX XapakTepUCTUK NyTEM COBEPLLUEHCTBOBaHUS CUCTEMBI 3KOJTOTMYECKOTO MEHEPKMEHTa.

MockonbKy He cywWwecTByeT eAUHOro Noaxoaa K uaeHTUUKaLMmM 3K0Normieckux acnekToB, CBA3aHHbIX C
HAMW BO3AEACTBUIA Ha OKPYXaOLLYIO cpefly U onpefernieHUIo X 3HAYUMOCTU, KOTOPLIN 6bin Bbl npuemnem ans
nobon opraHusauun, TO HacToALWME YKasaHUsl AOSDKHLI NOMOYb ONpeAenuTb OCHOBHbIE 0COGEHHOCTU 3TUX
OelCcTBUiA opraHn3auunsamM, BHeAPAOLWNM UMW COBEPLUEHCTBYIOLLIMM CUCTEMbI SKOSIOTMYECKOro MeHeDKMEHTa.
Kaxxpoi1 opraHusaumn cneayeT BoibpaTh Noaxod, KoTopblil 6yaeT cooTBeTCTBOBaTh 06M1acTu NpUMMeHeH s 3Ko-
norM4ecKor CUCTEMbI, XapakTepy AeATeNnbLHOCTU, pasMepam opraHusauun, a Takke ee noTpebHOCTAM B OTHO-
WeHUn cTeneHn getanusauun, KOMMMAEKCHOCTU, CPOKOB, 3aTpaT W AOCTYNHOCTU AOCTOBEPHbIX AaHHbIX.
McnonbsoBaHune npouedypel (Npoueayp), peanusyrowen BolbpaHHbIA NoAXoA, MOXET MOMOUYb AOCTUXEHUIO
COOTBETCTBUA TpeboBaHUAM.

Bonee nogpobHble U AONONHUTEfLHBLIE NPUMEPLI NPUBEAEHbI B CrieyoLUX MyHKTaxX v npuroxeHun A,
Tabnuue A.1.

4.3.1.2 MMoHumaHne BUAOB AeATENbHOCTU, NPOAYKLUN U yCryr

Moyt BCce BUABI AEATENBHOCTU, MPOAYKLMM U YCIYT OKa3biBaloT BO3AENCTBUE HA OKPYXaloLLyto cpeay, Ko-
TOpOe MOXET NPOUCXOAUTL Ha pasNUYHbLIX aTanax AeATEeNbHOCTU UM CTaAMUSAX XXUSHEHHOMO LMKNa Npoaykuun
WK ycnyr, HaumMHasi ¢ AoBbI4K CbIpbA U ero pacnpeaeneHna A0 UCMONbL30BaHUS U NOCEAYOLEro pasMeLleHns
oTxoaoB. Takue BO3AencTBUA MOTYT ObiTb NOKaNbHbIMWA, perMoHanbHBIMU UK IMoGanbHBIMKU, KPAaTKOCPOUHBLIMK
UNW1 JONTOCPOYHBIMUA, C U3MEHEHNeM YPOBHS 3HaUUMocTU. OpraHusauum creaqyet NOHUMATL Buabl CBOeN Aes-
TENbHOCTU, NPOAYKLIMA 1 YCAYT, KOTOpble BXOAAT B 06n1acTb NpUMeHeHUs1 CUCTEMbI 3KONOrM4ECKOro MeHeKMeH-
Ta W KOTOpble C Uenbl NpuHeceHWs Gormblued NoMb3bl MOTYT ObiTb CrpynnMPOBaHbl, 4YTO ynpolwaeTt
UASHTUMMUKALMIO N OLIEHKY 3HAYMMOCTU 3KOSOrM4ecknx acnekTos. [pynnuposaHue nnu knaccudukauma no kaTte-
ropusaM BUAOB AeATESNbHOCTW, NPOAYKLUUM U YCITYT MOXeT NOMOYb OpraHusaunm uaeHTudmumposaTth NPpoayKLno
WA yCnyru no obLLUM UK CXOXUM 3KOMOrMdeckum acnektam. 'pynnbl Unu kateropum MoryT 6biTb OCHOBaHbI Ha

9



rocT P UCO 14004—2007

06LUMX NokasaTensix, TakMx Kak noapasaeneHust opraHusaumm, reorpaduieckoe MecTononoXeHne, TexXHonoru-
Yeckue npoLecchl, MaTepuarbl UMW 3HepPrus, UCMonb3yeMble Ha pasHbIX CTaAUsIX XKU3HEHHOro LMKMa rpynn oa-
HOPOAHON NPOAYKUMW, KOMMOHEHTHl OKpYXatlolleld cpeabl, Ha KOTopble OCYLLECTBMATCA BO34eACTBUSA
(Hanpumep, Bo3ayX, Boaa, No4sa). Utobbl BbiTb MONe3HbIM, pa3MepHOCTL Takol KaTeropum nokasaTenen cneay-
eT BbIBupaTb 4OCTaTOMHO 60nbLUIoA — ANs yepeaHeHUs1 pe3ynbTaToB UCCNEA0BaHMS, HO OAHOBPEMEHHO U Aoc-
TaTOYHO Y3KOIN, YTOGEI NPOU3BOAMMbIE AECTBUS BbINO NErko NoHsTb.

NMpumevaHune—Tpumepbl KaTeropun (BUAOB) [OEATENLHOCTW, MPOAYKUMM W YCNyr NpUBEAeHb
MCO 14031 [10].

4.3.1.3 VpeHTudukauma akonormiecknx acrnektos

OpraHusaumm cnegyeT naeHTUULMPOBaTL SKONOrMYeckue acnekTbl B 061acT NPUMEHEHUSA CUCTEMBI
3KOMOrNYEeCKOro MeHeJ)kKMeHTa, KOTopble CBsI3aHbl C ee NMPOLUMOR, TEKYLLEA U NAaHUPYEMON AeATENbHOCTbIO,
BbINyckaemon eto NpoayKuuen n npegoctaenseMbiMmn yenyramu. Bo Bcex cnyyasax opraHusauum cnegyeT pac-
cMmaTpuBaTb HOpManbHble W aHoMaribHble YCcroBusi paboTbl, BKMOYasA 3anyckl, OCTaHOBLI, TEXHWYeckoe
obcnyxunsaHue, HewTaTHBIE CUTYaLIMKN U aBapuu.

B pononHeHne K TeM 3KOMOrMYECKUM acrekTam, KOTopble opraHu3auusi MoXXeT HenoCpeaCTBEHHO KOH-
TponupoBaThb, cneayeT Takke onpeaenuTb acnekTbl, Ha KOTOPble OHa MOXKET OKa3blBaTb BNUSHWE, HanpuMep
3Konornyeckne acneKTbl NPOAYKLIUN U YCITYT, KOTOPbIE OHa UCMONb3YeT, U TOW NPOAYKLUWN 1 YCIYT, KOTOPbIE OHa
nnaHupyeT nNocTaenATb. [py oLeHke BO3MOXHOCTU BAUATbL HA 3KOMNOrMYeckne acnekTbl, CBA3aHHble ¢ Aes-
TeNbHOCTbLIO, NPOAYKUNEN UM yCIlyramn, opraHusaLmum criegyeT onpeaenyTb OTBETCTBEHHBIX 3a BbINONIHEHUE
TpeboBaHUn 3aKoHoAATENbLCTBA UMW KOHTPAKTOB, MPOaHanNM3MpoBaTh CBOIO NOMUTUKY, NOKanbHbIe U pervo-
HasbHble BONPOCHl U 00s3aTenbCTBa, a Takke OTBETCTBEHHOCTb Mepen 3anHTepecoBaHHLIMU CTOPOHaMM.
OpraHu3sauuu cnegyeT Takke onpeaenutb NOocneacTsusl COBCTBEHHOWM AeATeNbHOCTU, KOTOPbIE MOTYT yXya-
LUINTb 3KONOTrMYECKYHo pe3ynbTaTUBHOCTb, Hanpumep NpuobpeTeHue NpoayKUMK, cogepkallen onacHele maTte-
puanel. Mpumepamu cntyaumii, B KOTOPbIX MOTYT ObITb MPUMEHEHbI 3T MOMOXEHUS, MOTYT ObiTb AEUCTBUS,
BbINONHAeMble nogpsaYvMkamu unu cybnoapsagumkaMun, npouecc MPOeKTUPOBaHUSA NPOAYKUMU W YCRyT,
noctaBnsieMble U UCMOMb3yeMble MaTepuarsl, TOBapbl UMK YCIYTU, a Takke Npouecchl TPaHCMOPTUPOBaHUS,
NCMoNb30BaHNA, MOBTOPHOIO UCMONBL30BaHNUA WX PELMKIINHIA NPOAYKLUA, NOCTaBNEHHOW Ha PbIHOK.

Ons ngeHTMdMKaLMmn 1 NOHUMaHNA 3KONOrMYECcKUX acreKkToB opraHn3auun cregyeT UCToNb3oBaThb Ka-
YecTBeHHbIe U/UMN KONNYECTBEHHbIE AaHHbIE O XapaKkTepucTUKax ee AeSTeNbHOCTA, NPOoAYKLAM U YCRyT, Ta-
Kue, Kak BXOoAHble U BbIXOAHbIE MOTOKA MaTepuanoB W 3HePrun, UCnosb3yemble NMPOoLecchl U TEXHOMOMN,
obopyaoBaHue 1 ero pasmeLleHne, crnocobbl TpaHCNOPTUPOBaHWUS U YenoBedeckunid hakTop (Hanpumep, nno-
X0e 3peHue Unu cnyx paboTHukos). MomMUMo aToro nonesHo cobupaTtb U aHannanpoBaTh (MPOBOAUTL cOOp U
aHanus nHpopmMaLuunmn) nHbopMaL MM OTHOCUTENBHO!

a) NpUYUHHO-CNEACTBEHHOW CBA3N MeXay 3neMeHTammn AesTeNbHOCTU, MPOAYKLMU U YCIyr opraHusa-
LA U BOSMOXHBIMU UMK hakTUHECKUMU N3MEHEHUAMN OKpYXKatoLLen cpeabl;

b) akonoruveckunx B3rnsiAoB 3anNHTEPECOBAHHBIX CTOPOH, @ Takke

C) BO3MOXHbIX 3KOMOrMYECKUX acnekToB, NAEHTUPULNPOBAHHBIX B MPaBUTENLCTBEHHBIX MOCTAHOBME-
HUAX, perfamMeHTax u paspelleHusix, B Apyrux ctaHdapTax UM JOKyMeHTax MPOMbILIIIEHHBIX accoLnauni,
aKageMu4ecKnX yUpexgeHua n T.m.

Mpouecc naeHTUbMKALMN 3KONOrMYecknX acnektoB 6yaet Bonee TouHbIM, ecniv GyayT NpUBREYEHb!
crneuuanncTbl, XOpoLLIO 3HatoLNe AeATeNbHOCTL OpraHn3aLmnm, ee Npoaykuuo U ycnyrn. XoTs He cyluecTsyeT
eavnHoro noaxoaa K ugeHTudmKaLMm 3Konormyecknx acnekTos, BblBpaHHbIA Noaxod MOXeT BKktoYaThb B cebs,
Harnpumep, paccMoTpeHUe creaytoLmX acneKkTos:

- BbIBpockl B aTMocdepy;

- cbpocol B BOAY;

- cBbpochkl Ha 3emIto (MoYBY);

- NCNONb30BaHWe CbIPbeBbIX MaTepuanos 1 NPMPOAHBIX PECYpPCoB (HanpuUMep, UCMONb30BaHNe 3eMNK,
BOAbl);

- aKkororuveckme 3aboTbl MECTHOrO coobLuecTsa;

- UCMOMNb30BaHNE 3HEPrn;

- NoTepu aHeprum (Hanpumep, Tenna, paguauun, Budbpaunmn);

- oTXo4bl 1 NoBoYHaA NpoayKUMS;

- chusnyeckme xapakTepucTUkM 06beKToB (Hanpumep, pasmepbl, hopMa, LBET, BHELUHWA B1A).

Taicke cneayeT paccMOTpeTb acnekThl, KacarLwwmecs BUAOB AeATENbHOCTA OpraHu3auun, Bbinycka eto
NpoAyKLUA U NpeaocTaBneHus yenyr, Hanpumep:
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- NPOeKTUPOBaHuWe 1 paspaboTka;

- NPOL,ECChI U3rOTOBMNEHUS;

- yNakoBKa W TpaHCnopTUpoBaHue;

- 3Konormyeckas pesynbTaTMBHOCTb U MpakTvka paboTbl ¢ MOCTaBLUMKaMU 1 MOAPAAYMKAMM;
- yripaBneHue oTxoaamu;

- gobblva 1 pacnpeaeneHne ChipbeBbIX MaTepuanos 1 NPMpPoaHbLIX Pecypcos;

- pacripefernieHue, UCMOMb3oBaHWe 1 YTUNU3aLms;

- XW3Hb AMKON Npupoasl 1 6uopasHoobpasiue.

MpumedaHue— PykoBogsiuye yKasaHusi No y4eTy SKONOTMYECKNX acrnekToB NPU NPOEKTUPOBaHUM NPOAYKLUN
npueegexsl B MCO/TO 14062 [19].

4.3.1.4 MNoHMMaHWe BO3OENCTBUIA Ha OKPYXKaloLLyIo cpeay

MoHMMaHWe BO3OENCTBUIA OpraHM3aLMm Ha oKpyXKatoLLyto cpealy Heobxoanmo Ans naeHTrudukauum ako-
NIOTUYECKMX acreKToB U onpeaerieHns X 3HaYUMMOoCTU. B aTon obnactu cylecTByeT MHOro noaxoAoB. Ans He-
KOTOPBIX OpraHnsaLni ageKkBaTHOM MOXET oKasaTbCs YKe nMetoLlascs nHgpopmMaums o Buaax BO3AencTeui Ha
OKpy>XKatoLLyto cpeay, accoLMMpyeMbIX C 3KOMOrMYeckMMmn acnektamu. [pyrue opraHMsaumm MOryT UCMosb3o-
BaTb NMPUYMHHO-CNIEACTBEHHbIE ANarpaMMbl UM TEXHOMOTMYECKMe CXeMbI, UNTIOCTPUPYIOLIME BXOAHbIE U Bbl-
XOAHble NOTOKKN, GanaHckl Macchbl/aHepruv, Mo NPUMEHSITL Apyrie MeToAbl, Harnpumep OLeHKY BO3AeACTBUN
Ha OKpYXXatoLLyto cpeay UMK OLLEHKY XKUSHEHHOrO LiMKNa.

MpumedyaHune— PykoBoAcTBa No OLEHKE XU3HeHHoro umkna npusegeHsl B MICO 14040 [12], UCO 14041 [13],
NCO 14042 [14] n ICO 14043 [15].

BeiGpaHHbI MeTo A0JPKEH NMOMOYb BbISIBUTH:

a) Kak nonoxutenbHble (bnaronpusTHbIe), Tak M HeraTuBHble (HEGNaronpuUATHbIE) BO3AENCTBUA Ha
OoKpyxatolllyto cpedy,

b) dakTuyeckme 1 NoTeHUnansHO BOSMOXHbLIE BO3AENCTBUSI HA OKpYXXaIoLLyo cpeay;

C) KOMMOHEHThI OKpYyXatoLel cpedbl, Ha KoTopble ByaeT oKasblBaTbCs BO3AEUCTBUE, Takue, Kak BO3AYX,
Boda, no4ea, priopa, ayHa, 06beKkTbl KyNbTypPHOro Hacneans 1 ap.;

d) XapakTepuUCTUKN OKPYXKEHWS, KOTOpble MOTYT BMUATL Ha BO3OENCTBME, HanpuMep, MeCTHbIE Moroa-
Hble YCNOBUS, YpOBEHb NOA3EMHbIX BOA, TUMbl NOYB U T.M.;

€) xapakTep U3MEeHeHMWn okpyxatoLwen cpeabl (Takve, Kak rnobansHble Unn fokanbHble 3Konormyeckue
npobnemel, NPOACIPKUTENBHOCTL OKa3bIBAEMOro BO3AENCTBISI Ha OKPY>KaOLLYO cpeay, MoTeHUMan akkyMynm-
poBaHuWsl BO3AENCTBUS U ero U3MEHeHUe BO BpeMeHM).

4.3.1.5 OnpegeneHne 3Ha4YMMbIX IKONTOMMYECKNX aCNEKTOB

3HaYMMOCTb ABMAETCH OTHOCUTENbHBIM MOHATUEM, €€ HEBO3MOXXHO onpeaennTb B abCOMOTHLIX BEMNN-
ynHax. To, YTO BaXKHO ANSA O4HOW opraHu3aLumn, MoxXeT BbiTb HecyLlecTBeHHbIM Anst Apyror. OueHka 3Hauu-
MOCTW TpebyeT NPUMEHeHUs1 Kak TEXHUYECKOro aHanmsa, Tak U onpeaerieHnst OTHOLUEHNS opraHuM3aumm K
KOHKpeTHoMY hakTy. Micnonb3oBaHe KpUtepues AOMKHO NOMOYb OpraHusalnm onpeaennTb, Kakme 3Konoru-
YecKue acneKThbl 1 CBSI3aHHbIE C HAMMW BO3AENCTBUS cnedyeT cunTaTb 3HauMMbiMu. PaspaboTka 1 npuMeHeHue
Takux KpuTepueB NO3BOMUT opraHusauum obecrnevnTb COrfnacoBaHHOCTb W BOCMPOU3BOAUMOCTL OLEHOK
3HAYMMOCTMU.

Mpy ycTaHOBMEHUN KPUTEPUEB 3HAUMMOCTIN OpraHn3aLumn cnegyet paccMoTpeTb CrieayoLmne BONpoch!:

a) aKomnormveckme Kputepun (Takue, Kak Maclitab, cepbesHOCTb (KeCTKOCTb) U NPoACIKUTENbHOCTb
BO3AENCTBUSA UM TUM, BENNYMUHY 1 YacTOTY MPOSIBIIEHUST 9KONTOTMYECKOro acnekTa);

b) npuMeHMMbIE 3akoHoaaTeNbHble TpeboBaHMA (Takne, Kak npeaenbHO AoMNYCTUMbIe 3HaUYeHUs BbIGpo-
COB U COPOCOB, YCTAHOBMEHHbIE B pa3peLleHNsX U pernameHTax u T.n.);

C) MHEeHWsI BHYTPEHHUX 1 BHELUHNX 3anHTepPeCcoBaHHbIX CTOPOH (Takue, Kak MHEHNSl OTHOCUTENbHO LieH-
HOCTel opraHv3alnm, UMWIDXK B rMa3ax obLecTBEHHOCTH, WyM, 3anaxu Ui BUAUMOE yXyOLeHe BHeLUHero
obnuka).

Kputepun 3HauMMOCTu MOTYT ObITb MTPUMEHEHBI UM K 3KOMOTMYECKAM acriekTaM opraHnu3aLunn, Unm K CBsi-
3aHHBIM C HUMW BO3AENCTBUAM. DKONOrMYECKNe KpUTEPUU 3HAUYMMOCTU MOTYT BbITb NPUMEHEHbI A onpese-
NEeHNA KaK IKONOrMYECKUX acnekToB, Tak U BO3AENCTBUIA Ha OKpY>XKaloLLylo cpeay, HO B 60nbLUMHCTBE ClyYaes
WX NPUMEHSIIOT ANs onpeaesieHnsl Bo3AeUCTBUIA Ha OKpyXXatoLwyto cpeay. MNpu ucnonb3oBaHUM KpUTEpUEB 3Ha-
YMMOCTU OpraHn3aLms MOXET YCTaHOBUTb YPOBHU (MW 3HAYEHUA) 3HAYUMOCTHU, CBA3aHHbIE C KaXKabIM 13 Kpu-
TepueB, HanpuMep, 6epsi 3a OCHOBY codveTaHue peanu3yeMocTu (BepOsiTHOCTW/YAcTOThl) NPOUCXOAALLEro
cob6bITUA U ero NocneacTBUsl (Cepbe3HOCTb/UHTEHCUBHOCTL). HekoTopble BUAbI KONMMYECTBEHHBIX OLLEHOK U
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paHX1UpoBaHUA MOryT GbiTb UCMOMNbL30BaHbl MU ONpeAeneHUn 3HA4YMMOCTWU, HanpuMep 4YUCOBble WU
KavyeCcTBEHHbIE OL|eHKW YPOBHS pUCKa, Takne, Kak BbICOKUA, CPeAHWUIA, HU3KUA UK NpeHebpeXxumo Manbii.

OpraHusaumst MOXeT NPOBOAUTL Kak pa3ZienbHYIo OLEHKY 3Ha4UMOCTU KOJTOTMYECKNX acNeKTOB 1 CBS-
3aHHbIX C HAMK BO3AENCTBUA, Tak M KOMOMHUPOBAHHYIO OLIEHKY pe3ynbTaToB Mo kputepuam. Mpu aToM cne-
AyeT YCTaHOBWUTL, Kakue 3KOMorMveckue acnekrbl OyayT 3HauYuMbIMKU, UCMIONbL3YA, HanpuMep, NOporosbie
3Ha4YeHus KpUTepueB.

Ans ynpolleHus NnaHMpoBaHWs opraHv3auun criegyeT akTyanMaMpoBaTe COOTBETCTBYHOLLYH UHOpMa-
uno 06 MaeHTUGUUMPOBaHHBIX 3KOSIOTMYECKUX acneKkTax U O Tex acnekTax, KoTopblie SBNATCA 3HAYUMbIMU.
OpraHusauun cnegyeT Ucrnosb3oBaTh 3Ty MHGopMaLMio Ans BeiSBNeHUA NoTpeGHoCTeil No ynpasneHuto onepa-
umamun. UHdopmaumio 06 naeHTUULMPOBaHHBLIX BO3AEUCTBUSAX CedyeT Takke UCToNb3oBaTb B TOM crydae,
koraa aTo Heobxoaumo. Takyio MHopMaLmMio cnegyeT NepUoaNHeckn aHaNU3MPOBaTbL U akTyanuaupoBsaTh Tak,
4yTO6bI €€ MOXHO GbINO UCMIONL30BATL NPU U3MEHEHUN 06CTOATENLCTB. [NA 3TOro MOXeT GbITh NoNesHo noaaep-
XMBaTb 3Ty MHpopmaumio B Buae nepeyHsi, peectpa, 6asbl 4aHHbLIX Unu B Apyro dopme.

Mpwumeyanune— Onpegenelme 3HAUMMOCTU IKOJIOTUHECKMX ACMEKTOB He TpeByeT OLEHKM BO3AEeNCTBUA Ha
OKpYXaloLLyio cpeay.

MpakTuyecku coBeT — Bo3MOXHbIE UCTOUHUKU UHOPMaLUK ANA onpeAeneHus 3Konoruyec-
KUX acneKkToB U BO3AEUCTBUM Ha OKPYXaKLWyo cpeay

BO3MOXHBIMU UCTOYHUKaMK MHbOpMaLIMKM MOTYT BbITb:

a) nHdopmaLMoHHbIe AOKYMEHTbI 06LLero xapakrepa, Takue, kak 6poLutopbl, KaTanoru u roaoBble oT4ye-
Thl;

b) TexHonoruyeckue pernameHTbl, KapTbl MPOLECCOB, NNaHbl Ka4YecTBa U NPOU3BOACTBA NPOAYKLMA;

C) OTYeTbl MO NpeAblAyLLIMM ayauTam, oLleHKaM U aHanusaMm, Takum, Kak oLeHKa MCXOAHOro 3KOSoru-
YeCKOro COCTOAHMS UMK OLLEHKA XXU3HEHHOIo LuKNa;

d) nHdopmaLms No ApyrMMm cuctemam MeHePKMeHTa, TakuM, Kak CUCTEMbl B 0BnacTu kayecTsa unu
oXpaHbl 340poBbs U 6e3onacHoCTN Tpyaa;

€) AaHHble TeXHUYEeCKUX OTYETOB, ONyBNMKOBAHHLIX aHaNN30B WKW UCCNEAOBaHUA, a Takke NnepedHr
TOKCWYHBIX BELLECTB;

f) sakoHogaTenbHble unu apyrve TpeboBaHUA, KOTOpbIE opraHusauusa 0bs3anack BbINOSHATL;

g) KoAeKChbl YCTaHOBUBLLENCA NPaKTUKN N MeXAyHapoAHble NONMMTUYECKUe OOKYMEHTDLI, pyKoBoAsLLMe
yKasaHusl U nporpamMmsl;

h) AaHHble 0 3akynkax;

i) cneundukaummn (TpeboBaHNA) Ha NPOAYKLUMIO, AaHHbIE O pa3paboTkax NPOAYKLUMN, CBOAKA AAHHbLIX O
H6e3onacHOCTN MaTepuanos U XumMmudeckux sewects (M/CSDS) unu gaHHble 0 MaTepuyanbHbIX U 3HepreTuyec-
Knx GanaHcax;

j) nepeyHu oTx0O0B;

k) OaHHble MOHUTOPUHra;

[) skonoruyeckne paspelleHua Unn NUUEeH3uu;

m) MHeHWUs U NpocbBbl 3aUHTEPECOBAHHBIX CTOPOH UMW COrfalleHnsi C HAMU;

n) oT4eTbl MO HelTaTHbIM CUTYaLUAM U aBapuUsaM.

4.3.2 3akoHopgaTenbHble U Apyrue Tpe6oBaHUA

O6wme ykasaHus — 3akoHoAaTenNbHbIe U Apyrue TpeGoBaHusA

Opranusauum cneayeT paspaboTaTtb, BHEAPUTL 1M NoaaepXkuBaTh npoueaypbl aeHTudbukauum n obec-
neyeHns 4ocTyna K 3akoHogaTeNbHbIM 1 ApyruM TpeboBaHUsAM, KOTOpbie opraHusaLus o6asanach BbINoHATL
1 KOTOpbIE MPUMEHNMEI K SKOMOMMYECKUM acnekTam ee AeATeNbHOCTA, MPoAYKLMK 1 ycnyr. HasHadveHue Takux
npoueayp — AaTb BO3MOXHOCTb OpraHu3aLun 3HaTb pasnuuHble TpeboBaHUA U onpeaenuTb, HaCKOMbKO OHW
NMPUMEHNMBI K 3KOJTOrMYECKUM acnekTam AeATeNbHOCTU opraHM3aLmum, npoaykuum n yenyr. OpraHusauuu cne-
AayeT o6ecneunTb, YToObl COOTBETCTBYIOWaA UHDOPMaLIMs O MPUMEHUMBIX 3aKoHoAaTeNbHBIX U Apyrnx Tpe6o-
BaHNAX, KOTOPbIE OpraHu3aums 06a3anack BbINOMHATDL, Obina AoBeaeHa A0 cBeAeHNA BCex nnL, paboTarowmx
ANs opraHMsaLnmn UM no ee NOpyYeHuio, Takux, Kak nogpsagunku UM NocTaBLUMKN, BCEX TeX, KTO HeceT oTBe-
TCTBEHHOCTb B OTHOLLUEHWW BbINOSIHEHUA OpraHnsaumnein AaHHbIX TpeboBaHuiA unu NpeanpuHUMaeT AeNCTBUS,
KOTOpbIe MOTYT NOBMUSATL Ha BbINOMHEHWE OpraHusaumen aTux TpebosaHuiA.
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OpraHusauun cnegyeTt BHeAPUTL NpoLecce, NO3BOMAIOLWNIA NPOrHO3MPOBaTL NOsIBEHUEe HOBbIX Tpebo-
BaHWA MM U3MEHATb MMetoLmMecs 1 obecneynTb roTOBHOCTb K TOMY, YTOObI MpeanpuHAaTe Heobxoammble
AENCTBNS ANA COXpaHeHUs COOTBETCTBUA. Takke credyeT onpeaensTb, Kak NpUMeHMble 3akoHodaTenbHbIe
1 apyrue TpebosaHus, KOTopble opraHuaaums ob6s3anack BbINOMHATL, MOTYT ObITb pacnpocTpaHeHbl Ha HoBble
U MoanUUMpPoBaHHbIe BUAbl AeATeNbHOCTA, NPOSYKLUA U YCIyr.

Ana naeHTudukaumm n aktyanusaunm nHdopmaummn 0 NPUMEHUMbIX 3akoHoA4aTebHbIX UK APYTUX Tpe-
60BaHUsAX, KOTOPbIE OpraHusaums obszanack BbIMONHATb, MOTYT NCMOMb30BaTLCHA PasfMiHbIe NCTOMHWUKA. Ta-
KMe WCTOYHUKMA BKMOYalT B cebs UCTOYHMKA BCEX YPOBHEW: NpPaBUTENbCTBEHHbIE OpraHbl (BracTHble
CTPYKTYPbI), MPOMbILLSIEHHBLIE UMM TOProBLIE accoumaumm, kommepyeckie 6asebl AaHHbIX U Nybnvkauum, npo-
deccuoHanbHble KOHCYNbTaHTEl U YCITyTn.

4.3.2.1 3akoHogaTenbHble TpeboBaHNs

3akoHopaTenbHbIMU TpebOBaHUAMN B KOHTEKCTE HACTOSALLEro cTaHdapTa sBMAAKTCA TpeboBaHNsa Unu
paspeLleHns, OTHOCALLMECH K SKOMOTMYECKUM acnekTamM opraHusauuu, yctaHasnmsaemMble npaBuTenbCTBEeH-
HbIMUK opraHamu (BkItoYas MexayHapoaHble, HaumoHanbHble, rocyaapcTBEHHbIE, perMoHarnbHble U MEeCTHbIe
HOPMaTWBHbIE AOKYMEHTbI) U MEeoLLME HOPUANHECKYIO CUIY.

3akoHopaTeneHele TpeboBaHNA MOTYT OblTb YCTAHOBIEHbI B Pa3fiMYHbIX AOKYMEHTaX, TakuX, Kak:

a) 3akoHoAAaTenNbHbIE akTbl, BKITKOYAs MOCTAHOBMNEHNA U pPerfamMeHTbl;

b) ykasbl 1 AMpeKkTUBEI;

C) paspelueHus, MMUEeH3un nnu apyrue hopMbl HOPMaTUBHBIX aKTOB;

d) npeanucaHus, BbiMyckaeMble KOHTPOIbHBIMA U HAaA30PHBIMI OpraHamu;

e) pelleHus CyaoB UNN agMUHNCTPATUBHBIX KOMUCCUNA;

f) 3akoHbI obLerpaXaaHcKkue UM MeCTHBLIX OPraHoB BMacTu;

g) [OroBOpbl, KOHBEHLUMW 1 MPOTOKOSbI.

[ns ynpoleHnst oTCrneXxnBaHnsl 3akoHodaTenbHbIX TpeboBaHUI opraHMsauns MoXeT co3aaTthb, BeCcT n
aKTyanManpoBaTb PeecTp Unu nepeyeHb NPUMEHUMBIX 3akoHo4aTeNbHbIX TpeboBaHuUA.

OpraHusaums MoxeT Takke bosee LWMPOKO paccMaTpuBaTh COOTBETCTBUE CBOEN AeATENbHOCTU CyLLec-
TBYIOLL MM 3aKkoHodaTenbHbIM TpeboBaHusiM. MNMoBbILWEeHWe penyTaLum, KOHKYPEHTHbIE NPEUMYLLECTBA, MPOrHO-
31poBaHMe 1 BNMsIHWE HOBBIX 3aKOHOAATE bHBLIX TPeOOBaHUA, yNydlLeHUe 3KONOrMYECKON pe3ynbTaTUBHOCTA
WUNK ynydleHve B3aUMOOTHOLEHUA ¢ OBLWECTBEHHBIMA OpraHU3auvsaMUM U HaA3OPHLIMW OpraHaMu MoryT
npeacTasnaTbh AOMONHUTENbHYIO 3HAaYUMOCTb AR OpraHusaLum.

MpwuMedyaHune— YKkaszaHua NO OUEHKe COOTBETCTBUSI 3akoHoAATENbHbLIM TpeboBaHuaM NpuBeaeHbl B 4.5.2.

4.3.2.2 TMpoune TpeboBaHus

B 3aBucuMocTU 0T 0BCTOATENLCTB U NOTPEOHOCTEW OpraHM3aLmMs MOXeT B3sTb Ha ceba o6asaTenscTea
Mo 4o6poBONLHOMY BbINOMHEHUIO TPeBoBaHMIA, He ABNALLMXCSA 3akoHoAaTeNbHBIMU, KOTOPbIE MPUMEHNMBI K
3KOMOTMYECKNM acreKkTam ee AesTeNbHOCTU, BbilyckaeMoi NpogyKLuMmn U NpegocTaBnaeMbiM ycnyram. Takue
[AOMNOSIHUTENBHBIE 3Konornyeckue TpeboBaHusi, eCn OHN NPUMEHUMBI, MOTYT BbiTb YCTAHOBNEHbI B:

a) cornaweHusx ¢ rocyaapcTBeHHbIMA opraHamu;

b) cornaweHuax ¢ notpebutenamu;

C) ykasaHusix HeobA3aTenbHOro xapakrepa;

d) Ao6poBONbHBIX NPUHLUMNAX UM KOAEKCaX YCTaHOBUBLUECA NPaKTUKK;

e) npasunax Ao6pPOBONLHOM 3KONOTUYECKON MAPKUPOBKM UNU B COTfIALLIEHUSIX NO CONPOBOXAEHUIO NPOo-
ayKuunu;

f) TpeboBaHWAX TOProBbIX accouuaLmii;

g) cornaweHusx ¢ o6LWeCcTBEHHLIMU rPyNnaMy Uy HeNpaBUTENbLCTBEHHLIMU OPraHU3aLUsaMU;

h) ny6nuuHbIX 3aaBneHuax (06a3aTenbCTBax) opraHusaunMmn Unn ee MaTepUHCKON KOMNaHUu;

i) TpeboBaHUAX KOpPNopauun K KOMNAHWUK.

HekoTopble U3 3TuUX 0653aTeNbLCTB UMM COrMaLleHWil MOryT PacnpoCcTpaHsaTLCA He TOMbKO Ha oXpaHy
oKpyXatoLuen cpeapl. Mo3ToMy B cUCTEME 3KOMOrMUYECKoro MeHeaXXMeHTa Takue obsasatenbcTea Unu corna-
LIeHUs criegyeT y4uTbiBaTb TONbKO B TON Mepe, B KOTOPO OHN HeMOCPEeACTBEHHO KacatoTCs IKONOrMYeCcKnX
acrnekToB opraHusauuun.

Opranusauun cnegyeT naeHTudUUMpoBaTh U OTCNEXMBaTL Apyrue TpeboBaHuA, KoTopble oHa 06s13a-
naco BbIMOMNHATL. [NA YNpoLeHUa 3TOro opraHu3aunst MoXeT:

- naeHTUUUMPOBaTL 3TU TPeBOBaHUS B CBOEM 3KOMOrMYECKON NOMUTUKE, a TaKkKe
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- NoAaepkMBaTh akTyanusauuio CKOMNUIMPOBaHHLIX TPeGOBaHWA B Buae nepeyHsl, peectpa, 6asbl AaH-
HbIX UM B APYroM Bude.

WHdbopmaumsa o BHYTPEHHUX KPUTEPUSX pesybTaTUBHOCTN BMeCTe ¢ NPUMEHUMbIMU 3aKoHoAAaTe bHbI-
MW 1 ApYrumMu TpeGoBaHUAMM, KOTopble opraHusauna o6s3anach BbIMOMHATb, MOXET MOMOYb OpraHusauun B
pa3paboTke aKonormyeckux Lienen n 3agad. Ecnn sakoHoaaTenbHble v Apyrue TpeboBaHus He CyLLeCTBYHOT
WUNU UX HeAoCTaTOUYHO ANA OTpakeHWs MoTpebHOCTeN opraHusalun, opraHusauUus MoXeT paspaboTaTb U
BHeApWTb BHYTPEHHUE KpUTepUn pesynbTaTUBHOCTY AN yA0BNeTBOpeHUs cBoux notpe6HocTtel. Mpumepamun
BHYTPEHHWUX KpUTEPMEB PE3YNbTaTUBHOCTU ABMAIOTCA OrpaHUYEHUs Ha BUAbI M KONMYECTBO TOMMBA UM onac-
HbIX BELLIeCTB, KOTOPbIe MOTYT GbiTb UCTIONb30BaHBI UMM UCMNONL30BaHUEM KOTOPLIX MOXHO YNpaBnsaTh. MNpume-
POM BHYTPEHHUX KPUTEPUEB PesynbTaTUBHOCTU SAABNSIOTCA OrpaHudeHus Ha Bblbpockl B atmocdepy, 6onee
KECTKME MO CPaBHEHUIO CO 3HAYEHUAMMN, YCTAHOBIIEHHLIMU B 3aKOHOAATENbHBIX TPeGOBaHUSAX.

MpakTnyeckun coBeT — OGA3aTenLCTBa 0 COOTBETCTBUMN

BbinonHeHne NprMeHUMBbIX 3akoHoAaTeNbHbIX U APYrMX TpeboBaHuUii, KOTopble opraHu3aums obsisanach
BbIMOSIHATb, SIBNSETCSH OCHOBHBLIM 00513aTENbCTBOM B CUCTEME 3KOMOTMYECKOro MeHeMkMeHTa. OTo 0bs3a-
TENbCTBO AOIPKHO HAWTWN OTPaXeHue B npoLecce MITaHNPOBaHUSA CUCTEMBI SKOMIOTUYECKOTO MEHEKMEHTa 1
AOMKHO BbITb peann3osaHo nNpuy ee pyHKUMOHNpoBaHUN. Beicluee pykoBOACTBO AOMKHO NEPUOAMYECKM aHa-
nM3npoBaTh afeKBaTHOCTb CUCTEMBI 3KOMOTMYECKOr0 MeHeXXMeHTa B OTHOWEHUN ee pesyrbTaTUBHOCTYU,
BKItOYas OTAESbHbIE KOMMOHEHThI, UMeloLWne OTHOLLEHUE K BbIMONIHEHWIO AaHHbIX TpeboBaHuiA.

OCHOBHbIE KOMMOHEHTbI CUCTEMbI 3KOSOTUYECKOTO MEeHeA)KMeHTa, CBsi3aHHble ¢ obecneyeHuem cooT-
BETCTBUSA, NpeAcTaBneHbl HUXKe B Buae nepeuncneHus. OpraHusauuy crnegyet paspabotaTb, BHeAPUTb U NoA-
AepxuBaTb npoLecchl, obecneuns x HeobxoanMbIMKN pecypcami, YTobbl ObITb B COCTOSIHUN:

a) MpPUHATb 3KOMOTrMYECKy NOMUTUKY, KoTopasi BKMovaeT B cebsi oba3zaTenscTBo pabotaTh B cOOTBET-
CTBUW C MPYMEHUMbIMU 3aKoHoAaTeNbHBIMU 1 APYTMMUK TpeboBaHUAMN, KOTOPLIE OpraHu3aLuus obssanach Bbl-
NonHATL (M. 4.2);

b) maeHTudbnLmMposaTh, 06ecneunTb 4OCTYN U NOHAMAaHWE 3akoHoAaTeNbHbIX U APYrx TpebosaHuiA, ko-
TOpble opraHusauns obsizanack BbINOMAHATL (CM. 4.3.2);

C) yCTaHOBMUTb 3KOMOrMYeckune Lienu n 3afadu, B KoTopbix 6yaeTt yuuTbiBaThea Heo6xoaumocTb obecne-
YyeHus cooTBeTcTBUA (CM. 4.3.3);

d) OOCTUrHYTb Lleny 1 BbINOMHATL 3a4aun, CBA3aHHble ¢ obecrneyeHnem cooTBETCTBUSA, NOCPEACTBOM:

- OCYLLECTBMEeHUA MporpaMM, B KOTOPbIX NaeHTUdULMpoBaHbl 0653aHHOCTU, OTBETCTBEHHOCTb, NpoLe-
Aypbl, CPeACTBa U CPOKU AOCTWKEHUSI NMOCTaBMNEHHbIX Liernei U BbINOSHEHUs 3aAad, CBsA3aHHbIX ¢ obecneveHn-
€M COOTBeTCTBUA (cM. 4.3.3.2);

- ynpaBneHns onepauusamu (Bkovasi npoueaypbl, ecnu oHW TpebyroTcsl) aAns BbinonHeHus obasa-
TenbCTBa Mo obecneyeHUio COOTBETCTBUS, a TaloKe A AOCTWXKEHWS Lienei U BbIMoNHeHUs! 3adaY, CBA3aHHBIX
¢ obecne4veHnem cooTBeTcTBUSA (CM. 4.4.6);

e) obecneunTb, 4TOOLI BCe Nuua, paboTatolme Ans opraHAsauum Unu no ee nopydeHuto, pabora Koto-
PbIX CBA3AHA CO 3HAYMMbIM(M1) SKOTIOrMYECKMM(1) acreKkTomM(amu) NpoLLSN COOTBETCTBYIoLEee 0byYeHne B OT-
HOLIEHNN NPUMeHUMbIX 3akoHoaaTenbHbIX TpebosaHuin U Apyrux TpeboBaHWiA, KOTOpble opraHusauus
0b6s3anachb BbINOMHATb, @ TakKe B OTHOLIEHUN Npoueayp, NPUMEHSIEMBIX 4111 BLINOMHEHUs 3TUX TpeboBaHui,
1 NocneacTBUA HeBLIMOMHEHUS MPUMEHUMbIX 3aKoHoAaTenbHbIX TpeboBaHui (cM. 4.2.2);

f) nepvoanveckun oLeHUBaTb COOTBETCTBUE AEATENBHOCTU MPUMEHUMbIM 3aKoHoAATeNbHLIM U APYrM
TpeboBaHUsIM, KOTOpble opraHusauus obsasanach BbIMOMHATL (CM. 4.5.2);

g) vaeHTndMumpoBaTh Nobble cnyYyam HeCOOTBETCTBUMA UMK HapyLLEeHUA (a Taioke NoTeHuMansHo Bo3-
MOXHbIX HECOOTBETCTBUIM WU HapyLWeHWIA) n 0becrneunTb HesameanUTeNbLHOE NPUHATUE Mep Mo UAeHTUdUKa-
LN, BBIMONHEHUIO U OTCIIEXMBAHUIO BbINONMHEHUS KOPPEKTUPYIOLUX AENCTBUNA (CM. 4.5.3);

h) nogdepxvBaTh 1 yNpaBnATb 3aNUCAMU O COOTBETCTBUMA NPUMEHUMBIM 3aKOHOAATENbHBIM U APYTM
TpeboBaHMAM, KOTOPLIE OpraHn3auMa 0b6asanack BbIMNONHATL (CM. 4.5.4);

i) yuTbIBaTE OCOBEHHOCTU 0BEecnevYeHns COOTBETCTBUSA NMPU NPOBEAeHAU NepUoguIecKnx ayauTos cuc-
TEMbl 3KOOrMYeckoro meHeaxmeHTa (cMm. 4.5.5), a Takke

j) paccMaTpuBaTb M3MEHEHWs!, BHeCEHHbIe B NPUMEHUMbIE 3aKkoHoAaTeslbHble U Apyrue TpebosaHus,
KoTopble opraHusaums obsasanack BbINONHATL NPU aHanNU3e co CTOPOHbI pykoBoAcTBa (cM. 4.5.1).

O6nzaTtenscTso paboTaTe B COOTBETCTBUN C YCTaHOBMNEHHBIMU TpeboBaHUsIMU BCensieT Haaexay, 4To
opraHusaLus byaeT Ucnonb3oBaTb CUCTEMHBLIA NOAX0oA ANA AOCTUXEHUS U NoAAEepXUBaHUS COOTBETCTBUA
NMPUMEHUMBIM 3akoHodaTeNbHbIM 1 ApYrMm TpeboBaHUsAM, KOTOpble opraHusaums obs3anach BbINOMHATL.
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4.3.3 Uenu, 3apgauu u nporpamma(bi)

O6wume ykasaHusa — Llenu, 3agaum u nporpamma(bl)

B npouecce nnaHMpoBaHna opraHusauus ycTaHaBMBaeT 3KOMOrMyeckue Lernm 1 sagadu, HanpasneH-
Hble Ha BbINOMHEHWe 0b6s3aTenbCTB, YCTAHOBIIEHHBIX B 3KOMOrMYECKON NONMTUKe, a Takke Ha AOCTKEHWe
ApYrux Lenen opraHmsaumu. MNpolecc ycTaHOBNEHUA U aHanuaa 3KOMOrM4eckux Lienei u ocylluecTBAeHns
nporpamMm no nx AOCTUXEHMUIO SIBMAETCS OCHOBOW, C MOMOLLILIO KOTOPOW opraHusaums yaeT cuctemaTnyecku
MoBbILLATL 3KOMOTMYECKYo pe3ynbTaTUBHOCTbL B onpefeneHHbIX obnacTtsax U noaaepXusaTtb JOCTUMHYTHINA
YPOBEHb 3KONOrMYeckoli pesynbTaTUBHOCTU B APYrUX obracTax. XapakrepucTukin MeHepkmeHTa U byHKUMo-
HUPOBaHUA MOTYT OLIEHMBaTbLCS NOCTAHOBKOM 3KOOrMYECKUX Lienen.

4.3.3.1 YcTaHOBNEeHMe 3KONMorM4eckux Lenew v sagad

Mpn ycTaHOBMNEHNM 3KOMOTMYECKUX Lenen u 3agad opraHvsauun crielyeT paccMoTpeTb cregylowme
BXOAHbIE JaHHbIE:

a) NPUHLMMBI 1 0683aTeNbLCTBA, coAepXKallumMecsl B ee 3KOJTOrM4eckoi NonmTuke;

b) sHaummMble akonoruyeckue acnekTbl (M UHGOPMaLMIO, MONYYEHHYIO B XOAe UX onpeaeneHus);

C) NpUMeHUMbIE 3akoHodaTernbHble U apyrve TpeboBaHus, koTopble opraHusauusi obsizanacb BbINOS-
HSITb;

d) BnUsAHME AOCTMXKEHMS MOCTaBIEHHBIX Lienei Ha apyrue Buabl AeiTENbHOCTU U MPOLLECChl;

€) MHeHWs 3auHTepecoBaHHbIX CTOPOH;

f) BapmaHTbl TEXHOMOMiA, KoTopble ByAyT NCNOMBb30BATLCA, U UX OCYLLIECTBUMOCTD;

g) bvHaHcoBbIe, 3KCMTyaTauuoHHbIE M OpraHn3aLMoHHbIE BOMPOCHI, BKIOYasi MHopMaLuio, NonyYeH-
HYt0 OT NOCTaBLUWKOB U MOAPSAAHNKOB;

h) Bo3mOXHOE BNUSHUE Ha MNyOAUYHBIA UMUK OpraHu3aumu;

i) BbIBOABI, CAEMaHHbIe Mo peaynbTaTamM aHanM3oB CO CTOPOHLI PYKOBOACTBA;

j) Apyrve uenv opraHnsauun.

Okonornyeckne Lenn cregyeT yCTaHOBUTb Ha YPOBHE BbICLLEro PyKOBOACTBA OpraHn3aunm U Ha apyrux
YPOBHSIX yripaBneHusi, a Takke no byHKUMOHaNbHLIM HanpaBneHUsM, AesATeNbHOCTb KOTOPbIX BaXKHa Ans Bbl-
nonHeHus o6sa3atenscTB. O6s3aTeNbCTBa BKOYEHBI B 9KONMOrMYECKYH0 MOSIMTUKY, BKIoYasa 00s3aTensCcTBa no
npefoTBpaLleHnto 3arpsisHeHU, obecneveHno CooTBETCTBUA 3aKoHoAaTe MbHbLIM U ApYrMM TpeboBaHusIM, Ko-
Topble opraHusauns obsizanach BbINOMHATE, a Takke TPeboBaHMIO MOCTOSIHHOTO YNYyYLLEHWS.

Okorornyeckas Lierb MOXeT BbiTb BbipaXkeHa HeNOCPEACTBEHHO B BUAe onpeaerieHHOro YpoBHS pe3yrib-
TaTUBHOCTM UMK B Buae obLuelt hopMynmMpoBkK, AONONHEHHON NOCTAHOBKOW OAQHOW UMM HECKONMbKUX 3aga.
MocTaeneHHble 3adaym AOMKHbI ObITb U3MEPAEMBIMU C NOMOLLLIO YPOBHEN pPe3yrbTaTUBHOCTU, KOTOPbLIE A0M-
XHbI 6bITb AOCTUrHYTHI, YTOBBI MOXHO BbINO rapaHTUPOBaTb AOCTUXKEHUE COOTBETCTBYIOLUMX Lieneit. 3agaun
MOTyT cofiepXaTb KOHKPETHbIE CPOKU UCMOSTHEHUSA, YCTaHaBNMBaeMble B Buae NporpaMmmbl.

Okorornyeckume Lenu, chopMynMpoBaHHble opraHusaumen, crieyet paccMaTpuBaTth Kak YacTb obLein
Lenu opraHusaummn. Takas nHTerpauust MOXXeT NOBLICUTb 3HAYUMOCTb HE TOJTbKO CUCTEMBI 3KOJIOrMYECKOro Me-
HEeKMEHTa, HO U OPYINX CUCTEM MEHEMKMEHTA, C KOTOPbIMU OHa UHTETPUPYETCSI.

Jkonornyeckne Lenm U sagadm MoryT 6biTb YCTaHOBIEHBI AN opraH13auuy B LENoM unu B 6onee y3kom
nnaHe Ansi oTAerbHbIX MPOM3BOACTBEHHLIX NAOWAA0K UM OTAeNbHbIX BUAOB AeATenbHocTU. Hanpumep,
npeanpusiTue MoXeT UMeTb obLLYIo Liefb, 3aKnNoYaloLLyocs B aHeprocbepexeHuu, 1 ata uenb MoXeT ObiTb
[OCTUrHyTa NyTeM BBINOMHEHUs1 MEPONPUATUI NO aHeprocbepexeHuio B 04HOM nogpasgeneHun. B apyrux
cnyyasix, MoxeT noTpeboBaThCs BKa BCeX YacTei opraHnsaummn Ans 4oCTKeHUs ee obuiei uenn. BoamMox-
HO, UTO pasnMyHbIe YacTW opraHusaumMn Ana AoCTWkKeHUs obLLEen 3KOMOrMYecKon Lenn Takke A0IDKHbI Npea-
NPUHMMAaTL pasnuyHble AeACTBUS A4S AOCTUWKEHUS CBOUX YaCTHBIX Lienen.

OpraHusauum cnegyet naeHTMULNpoBaTh BKNaabl B AOCTUXKEHUE NOCTaBMNEHHbIX 3KOMOTMYECKUX Le-
nen Ha pasnnUYHbIX YPOBHAX 1 (OYHKUMOHaNbHLIX HanpasBneHusiX, caenarb, YTobbl kaxkabiid paboTHUK opraHu3a-
Lun oco3HaBan CBOK OTBETCTBEHHOCTb 3a AOCTUKEHME NOCTaBMEHHbIX LEnen.

[nsa oTcnexunsaHusa nporpecca B AOCTUXKEHUN IKOOrMYECKUX Lienei U BbIMONHEHUN 3afa4 MoryT ObiTb
1cnonb30BaHkbl NokasaTenm pesynbtatuBHocTu (cM. 4.3.3.3). BeaeHue gokymeHTauum v o6MeH uHdopMaumen
MOBLILIAT BEPOSITHOCTL TOrO, YTO OpraHU3auns AOCTUrHET MOCTaBIEHHBIX LENEN U BbIMOSHUT CBSA3aHHbIE C
HUMK 3ada4un. MiHdopmaLumsa 06 SKONMorM4ecKux Lernsix U CBsI3aHHbIX C HUMKM 3aadax AofbkHa OblTh goBedeHa
[0 NiL, OTBEYAIOLLNX 338 UX JOCTMKEHUE U BLINONHEHUE, a TakKe TeX N1L, KOTOPbIM Takasi UHopmauna Heo6-
Xoauma A5 BeINOMHEHWA COOTBETCTBYIOWMX (DYHKLWA, HanpuMmep ANs ynpasrieHus onepauuamu.
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4.3.3.2 Mporpamma(bl) 4OCTUXKEHWUA Lienein 1 BeINOMHEHNs 3aaad

YacTbio npoLecca nnaHnpoBanHus SBnsieTcs opMUpoBaHne NPOrpaMmbl AOCTMKEHUS SKOMOTNYeCcKUX Le-
nei 1 BbINOMHEHNA CBA3AHHLIX C HUMKW 33da4 opraHu3auui. B nporpamme criegyet onpeaenqts 0683aHHOCTH,
OTBETCTBEHHOCTb, NPOLIECChI, PECYPChI, CROKN, NPUOPUTETLI M AEACTBUNA, HeobXoauMble ANA AOCTUXKEHUS 3KOMo-
rMYeCcKMX Liernen 1 BbINMOSIHEHUs COOTBETCTBYIOLMX 3adad. ST ASACTBUSI MOTYT KacaTbCs OTAENbHbIX NMPOLECCOB,
MPOEKTOB, NPOAYKLMKW, YCIyT, MPOU3BOACTBEHHBIX Niowaaok unu obopyaoBaHus, ycTaHaBNMBaeMoro Ha nno-
wagake. OpraHuzaumst MOXeT 06beAUHATL NPOrpaMMbl, CBA3aHHbIE C AOCTUKEHNEM 3KOMOTMYECKUX Lieneit 1 Bbl-
NoSIHeHNeM COOTBETCTBYIOLWIMX 3adad, € ApYrMMU nporpammamMy B pamkax npouecca crpaTerndeckoro
nnaHupoBaHus. Peanusauusa nporpamm JOCTUXKEHNS SKOMOrMYecKUX Lenein 1 BbINOMHEeHUst COOTBETCTBYHOLLMNX
3aJady NMoMoratoT opraHn3aLum MoBbICUTb 3KOMOrMHECKyHo pe3ynsTaTMBHOCTb. OHW A0MKHBI ObITb AUHAMUYHBIMUA.
Ecnu B pamkax obnactvi NpUuMeHEeHWs CUCTEeMBI 3KONOTMYECKOTo MEeHeKMEHTa NPOUCXOAAT M3MEHeHUs npoLec-
COB, AeATENbHOCTU, YCIyT, NPOAYKLUUA, TO CriedyeT COOTBETCTBYIOLLMM 0BPa3oM CKOPPEKTUPOBATL 3KOMorMvec-
Kue Lenwu, 3agadn 1 CBsidaHHble C HUMWU MPorpaMmbl.

[ns OCTUXEeHUSA 3KONOrM4ecKMUX Lienein U BbINOMHEeHN COOTBETCTBYIOWMX 3a4aq opraHuMsalns MoxXeT
paspaboTaTb COBCTBEHHBIA NPoLece Ans Kaxaoro nyHkTa 06a3aTenscTs B NOUTUKE, MAEHTUMMLMPOBATL KaXK-
Ay'o Lenb 1 3a/1a4y, COOTBETCTBYIOLLIME KOHKPETHOMY 06513aTenbCTRY, @ 3aTem paspaboTaTb 0gHY UM HeCKomb-
KO nporpamm A8 OOCTUXKEeHUA STUX Lernei W BbINOMHEeHWs 3adad, WUAEHTUMULMPOBaTb KOHKPETHble
noKasarenu pesynsTaTMBHOCTA 1 AENCTBUA MO peannsauum kaxaon nporpaMmel. B aansHelwemM MoxeT no-
TpeboBaTtbCs NepecMoTp OTAENbHbIX Lenel 1 3aaady AnsA NpUMBeAeHNs X B COOTBETCTBUE C UAEHTUDULIMPO-
BaHHbIMW NoKasaTensiMu pesynsTaTMBHOCTU U HAMEeYeHHON nporpaMmoi AercTsuin. Takon npouecc MoXeT
6bITb UCNOMNL30BaH TakKe B Criydae U3MEHeHUs! NONMUTUKA UM B COOTBETCTBUM € pesynbTaTaMu aHanusa co
CTOpOHbI pykoBoAcTBa. Mpumepbl BUAOB AeATENbHOCTN Ha OTAErNbHBLIX 3Tanax 3Toro npouecca npuseaeHsl B
npunoxeHun A, Tabnuua A.2.

4.3.3.3 lMokasaTenu peaynsraTtMBHOCTM

OpraHunsauunn crieayeT ycTaHOBUTb N3MepsieMbIe NMoKasaTenu 3KoNorM4eckoin pesynbTaTMBHOCTU, KOTOpble
[OMKHBI BbITb 06BLEKTUBHBIMU, NPOBEPSIEMBIMU 1 BOCNPOU3BOANMBIMU. MokasaTenu aKkonornyeckoin pesynsra-
TUBHOCTU AOMMKHBI COOTBETCTBOBATL BUAY AEATENbHOCTU OpraHusauuu, BbiMycKaeMoi el npogykuum u npe-
OOCTaBnseMbIM YCrnyram, 3KONorM4ecKon NonNUTUKe, AOMKHbI BbITb NPAKTUYHBIMU, 3KOHOMUYECKU onpasaaHHbI-
MW 1 TEXHONOMMYHBIMW. OTW Nokasatenn MoryT BbITe MCNoNb3oBaHbl A5 OTCNEXUBAHWUS NPOABWKEHUS OpraHu-
3aLMM Ha NyTU K JOCTUXKEHNIO 3KOMOrMYECKUX Lienel U BbINONHEHUI0 COOTBETCTRYOWMX 3aaa4. OHU MOryT BbiTbh
TaKke MCMOoMb30BaHbl Anst ApYrMx Lienen, Hanpumep kak YacTb obLiero npouecca oUeHUBaHUA U NOBLILLEHUS
3KOMOrMyeckon pesysnbsratuBHocTU. OpraHnsauum criegyet pacCMOTPETb BOSMOXKHOCTb UCMOMb30BaHWUA NoKasa-
Tenen aKOMorM4eckoi pesynsTaTMBHOCTM B 06nactu MeHemkMeHTa U obecnedeHus (pyHKLMOHNUPOBAHUS, KOTO-
pble NPYUMEHUMBI K €€ 3HaUYMMbIM 3KOSTOrMYeCkUM acneKkTam.

MokasaTtenu akonormyeckon pesynsTaTUBHOCTU ABNSIOTCA BaXXHBIM UHCTPYMEHTOM ANs MOHUTOPUHra Mo-
CTOSIHHOTO YIyYLLEHUSI.

[MpumedyaHwune—[leTanbHble yka3aHus No BbIGOPY U UCNONB30OBAHUIO NOKa3aTernen 3KoNOrMYeckon pesynbTa-
TuBHOCTM npuBegeHs B UCO 14031 [10] » MICO/TO 14032 [11].

MpakTnyeckuin coset — lNokazarenu pe3ynbLTaTUBHOCTU

Mporpecc B AOCTMXEHWUU Lieneil 06bIYHO U3MEePSIOT € NOMOLLLIO NoKasaTenemn 3KoNormM4eckoin pesynbsTa-
TUBHOCTHU, TaKUX, Kak:

a) KONMUYeCTBO UCTOSNb3YEMbIX ChIPbEeBbIX MaTepuanoB U 3Hepruu;

b) konuuecTso BLIBPOCOB B aTMoctepy Takux rasos, kak CO,;

C) KONMMYeCTBO OTXOAOB, NOMyYaeMblX Ha eAUHULY BbINyCKaeMon NpoayKuuK;

d) 3chheKTMBHOCTb UCMONb30BaHUA ChIPbA U SHEpPruu;

€) 4YNCNO 3KOMOrMYECKUX UHLMAEHTOB (Hanpumep, CBepPXHOPMaTUBHBIX BbIGPOCOB);

f) uncno MHUMAEHTOB, CBSI3aHHBIX C aBaPUNHLIMU CUTYaLIMSIMN (HanNpUMep, aBapuUHLIX BeIOpOCoB (copocos);

g) NPOUEHT peumrKnMpyeMbix (nepepaboTaHHbIX) OTXOAOB;

h) npoueHT peurKNUpyeMbIX (NepepaboTaHHbIX) YNaKoBOYHBLIX MaTepUanos;

i) npoGer TpaHCMOPTHLIX cpeAcTB B cdepe 06CNyXXNBaHUA, NPUXOAAMACA Ha eaUHULLY NPOAYKUUK;

j) konuyecTBo BLIBPOCOB OTAEMbHLIX 3arpasHAloWMX BewecTs (Hanpumep, NO,, SO,, CO, neTyuux
opraHnYecknx coeamHeHn, cBUHLA, hTop-XN0P-yrnepoaHbIX CoeaUHEHNIA;

K) wHBecTUUMU B OXpaHy OKpyxKatoLlen cpeas;

1) yncno cyaebHbIX UCKOB;

m) NAowWwaau, pacrofnoXeHHble BHE TEPPUTOPUN OpraHu3aLmm, NpUrogHble Ansa o6UTaHUsa ANKUX KUBOT-
HbIX.
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4.4 BHeapeHue u pyHKLUMOHUpPOBaHue

O6wme ykazaHua — BHegpeHue u byHKLUUOHUpOBaHUe

OpraHusauumu criegyeT NpeaycMoTpeTb pecypcbl, BO3MOXHOCTU, CTPYKTYPbl U MEXaHU3MbI NOAAEPXKKN,
Heobxoaumble ANs:

a) peanvsaumm 3KOMOrMYECKOM MOMUTUKU, JOCTUXKEHUS SKOMNOTMYECKUX Liefei U BbINOMHEHUS COOTBeT-
CTBYIOLMX 3a4ay;

b) yaosneTBopeHus uaMmeHsiowmxcsa TpeboBaHuiA K opraHusauuu;

c) obmeHa uHdopmaLmel ¢ 3aMHTepecoBaHHLIMM CTOPOHaMM Mo NpobneMam paboTbl CUCTEMBI 3KOMO-
rM4eckoro MeHepPKMeHTa;

d) obecneveHus Tekyulero yHKLIMOHUPOBAHUS U MOCTOSIHHOTO YMYYLLIEHUSI CUCTEMbI SKOJOTUYECKOTro
MeHeXXMeHTa C Liefblo NMOBLILIEHUS 3KOJIOTMYECKON pe3ynbTaTUBHOCTU OpraHU3auuu.

Onsa adbdekTMBHOrO ynpaBneHus aKonorMieckummn npobneMamm cuctema akonornieckoro MeHeJKMeH-
Ta MoXxeT ObITb CNPOEKTUPOBaHa UMK CKOpPPEKTUpOBaHa Takum obpa3oM, UTobbl oHa adpheKkTUBHO B3auMoaein-
cTeoBana 1 6bi1a cnocobHa K MHTerpaLum ¢ CyLLecTBYOLLMMM NPOLLECCaMn CUCTEMDBI OBLLIEro MeHeIKMeHTa.
Takaa nHTerpauus MoXeT NOMOYb OpraHu3auuy Hantu 6anaHc U paspelnTb KOHMAUKTBI MeXay aKornorudec-
KUMW U OPYTMMUA LLeTISIMA U NMPUOPUTETaMMI, ECIIU OHW CYLLIECTBYIOT.

OneMeHTaMn CUCTEMbl MeHEeXKMeHTa, KOTOPbIM UHTerpauus NPUHOCUT MoMb3y, SABMSAIOTCA: NONUTUKA
opraHusauuu, pacrnpegeneHne pecypcos, ynpasneHue onepauusMi 1 JokymeHTaumen, MHopMaLUOoHHbIE U
BCnomMoraTesibHble CUCTEeMBI, 06yveHWe 1 paspaboTka CTPYKTYPHBIX CXEM OpraHvM3aLum U cxem byxrantepckomn
OTYETHOCTU, CUCTEMBI CTUMYNUPOBAHUS, CUCTEMBI USMEPEHWUIA U MOHUTOPUHIA, NPOLECChl BHYTPEHHero ayan-
Ta, 0bMeH nHdopmaLmen U OTHETHOCTb.

4.4.1 Pecypcbl, (hbyHKLUOHaNbHbIE 06513aHHOCTU, OTBETCTBEHHOCTb U NOMTHOMO4YUA

PykoBoacTBY (MeHeIXXKMEHTY) opraHusauun cnegyet onpeaenuTb U caenartb AOCTYNHbIMA COOTBETCTBRY-
toLwne pecypckl Ans paspaboTku, BHeAPEHUs!, NOAAEePKMBaHUA B paboyeM COCTOSIHUA U YIydLIEHUs1 CUCTEMbI
3KOMOTNYECKOro MeHemkMeHTa. Pecypchl cnegyeT npeqocTaBnsiTe CBOEBpeMEHHO 1 achdekTUBHBIM 0Bpasom.

[ns onpegeneHns pecypcos, HeobxoauMbIX ANns paspaboTku, BHeApeHUs 1 NoAAepXXMBaHUSA CUCTEMBI
3KONOrM4YEeCcKoro MeHe)KMeHTa, opraHu3aumm crieayeT paccMoTpeTh:

- UHPaCTPYKTYpPY;

- UHPOPMALIMOHHBIE CUCTEMBI;

- MoQroTOBKY MepcoHarna;

- TeXHonoruu;

- (hMHaHCOBbIE, YEnoBeYeCKNe 1 apyrue pecypchl, cneunduiHbie Ana pyHKUMOHUPOBAHUA CUCTEMBI.

Mpu pacnpegeneHnn pecypcoB crieqyeTt yYnTbIBaThb Kak Tekylwme, Tak u 6yaywme notpeGHOCTU opraHu-
3aumn. nsa pacnpegeneHns pecypcoB opraHusaums MoxeT paspabortatb npoueaypbl, NO3BONAIOWMNE BbiSIB-
NATb BbIroAbl M 3aTpaThl Ha MPUPOACOXPAHHYIC UMW CMEXHbIe BUABI AesTenbHOCTU. B npoueaypbl MOryT 6biTb
BKITHOYEHbI TaKUe BOMPOChI, KaK 3aTpaTbl Ha KOHTPOIb 3arps3HeHW, OTXOAbI 1 UX pasMeLLeHne.

Pecypchl 1 nx pacnpegeneHune crnegyeT nepuoanyeck nepecmMarpusaTh 1 Mocne aHannaa co CTOPOHbI
pYKOBOACTBa AoikHa 6bITh obecneveHa nx ageksaTtHoOCTb. Mpu oLeHKke ageKkBaTHOCTU pecypcoB cneayeT uc-
XOOUTb U3 NITAHNPYEMBIX U3MEHEHWIA /UM HOBBLIX MPOEKTOB UMK onepaLunii (TEXHOMOMMYECKUX NPOLIECCOB).

MpakTuyeckuin coBeT — Yenoseueckue, pusnyeckme u douHaHcoBbIE pecypcebl

PecypcHasi 6a3a 1 opraHusaUMoHHas CTPYKTypa Marnoro unmn cpeHero npeanpusaTusa MoryT HanoxuTs
onpejeneHHble OrpaHUYeHNs Ha BHeApPEHWE CUCTEMbI 3KOMOrMYeckoro MeHemkMeHTa. [nsi npeodoneHus
3TUX TPYZHOCTEN Manoe Unu cpeaHee NpeanpusaTie MOXET pacCMOTPETb BOSMOXHOCTb CTPaTernyeckoro co-
TpyAHU4YEeCTBa C:

a) KpynHbIM 3aKa34yMKoM U NOCTaBLLMKOM NpeanpusiTus B Liensix COBMECTHOro NpUMeHeHUs TeXHOMorn
1 3HaHUI;

b) ApyrMu ManeiMu U cpeaHUMU NPeanpUATUAMU, BXOAALWMMU B LIeMOYKY NOCTaBOK UM pacnonoXeH-
HbIMU PAAOM, B LieNsiX COBMECTHOro onpeaeneHunst 1 pelieHns obwmnx npobnem B yacti obMeHa onbIToM,
YCKOPEHUS TEXHNYECKNX pa3paboTok, COBMECTHOIO UCMOMb30BaHNs 060pyA0BaHUS U KOMEKTUBHOMO NpUBe-
YeHWs BHELLHWUX PecypCoB;

C) opraHusaumMsiMu No ctangapTysauum, accoumaunamMmn ManbiX U cpegHux NpeanpusaTuid, TOprosbiMm
nanaramu ¢ Lensmm opraHmsaumm obydyeHus n peannsaLmm nporpamm obecriedeHnsi 0CBeA0MMEHHOCTU B 06-
nacTu oXpaHbl OKpYXatoLen cpeapl;

d) yHMBepcuTeTamMu U OpyrMMun nccrieqoBaTenbCKUMKN LeHTpaMu ¢ Lenbio obecrneveHnst Nogaepkkm
npv NOBbILLEHNN MPON3BOANTENBHOCTU U BHEAPEHUSA NHHOBALMA.
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YcnelHas paspaboTka, BHeapeHue 1 nogaepxusaHue hyHKLUMOHUPOBAHUA CUCTEMbI 3KOTIOTUYECKOro Me-
HePKMeHTa BO MHOMOM 3aBUCAT OT TOro, KaK BbiCLLee PyKOBOACTBO ONpeAenunio n pacnpeaenunno oTBETCTBEH-
HOCTb 1 MOMHOMOYUS BHYTPU opraHusauum (cm. MNpaktudeckunin coBeT — CTPyKTypa U OTBETCTBEHHOCTD).

BoicLuee pyKoBOACTBO AOMKHO BO3NOXUTL Ha CBOEro (CBOUX) NpeacTaBUTensa(en) unu cpyHkuMoHansHoe
noapasaenexue, obnaaalomnx CooTBETCTBYOLMMU NONHOMOYNAMU, 3HAHUAMMN, KOMNETEHLMEN U pecypcamu,
OTBETCTBEHHOCTb 3a:

a) obecneveHne pas3paboTku, BHeAPeHUA U NoaaepXUBaHUA OyHKLUMOHUPOBAHUS CUCTEMBI 3KOMOIM-
YecKoro MeHeXKMeHTa Ha BCeX YPOBHAX OpraHn3auuu;

b) npeactaeneHve 0TYETOB BbICLLIEMY PYKOBOACTBY O Pe3yNbTaTUBHOCTU CUCTEMBI 3KOTNOMMYECKOro Me-
HeXXMEeHTa 1 BO3MOXHOCTAX ee YNy4LeHNs.

OTBeTCTBEHHOCTb NpeAcTaBUTENs PYKOBOACTBA MOXET pacnpocTpaHATLCA Ha B3auMoAenCcTBME C 3auH-
TepecoBaHHbIMW CTOPOHAMM MO BONPOCaM, KacatloLMMCA CUCTEMBI 3KoNormieckoro meHepkmeHTa. Mpeacta-
BUTENb PYKOBOACTBA MOXET Takke WCNONHATL U Apyrue 065A3aHHOCTU B pamkax opraHusauun. Ha manbix
nNpeanpuaTUAaX 3T PYHKLUM MOXET BBINONHATL reHepanbHbIA AUPEKTop.

OpraHusauuu cneayet onpeaennuTb U NPoUHMOPMUPOBaTL O pacnpeaeneHUn oTBEeTCTBEHHOCTU U Nos-
HOMOUMSIX ML, paBoTaoLLMX ANA OpraHu3aLmmn Unn No ee NopyYeHnIo, YbA AeATENbHOCTb MMeEeT OTHOLLEHUE K
3Konornyeckomy MeHekMeHTy. OTBETCTBEHHOCTb MO dKOSlIorMieckuM npobnemam He crieyeT CBOAUTL TOMb-
KO K hYHKLIMAM SKOSOrMYECKOTO MeHeIKMEHTa, OHa Takke MOXeT oxBaTbiBaTb Apyrne Buabl AesTENbLHOCTU
opraHusaLlun, Takue, kak yHKUMOHaNbHLIN MEHEMKMEHT Unu apyrue ob6sa3aHHOCTU nepcoHana (Hanpumep,
3aKyrMKn, UHXUHUPWHT, KadecTBo U T.N.). Pecypchbl, NpegycmaTpuBaemble BbICLUMM PYKOBOACTBOM, OOJTKHbI
6bITb AOCTATOYHBLIMU A5 BBINOMHEHWUA BO3NOXEHHBIX Ha nepcoHan obaszaHHocTel. PacnpeneneHue oteeT-
CTBEHHOCTU 1 NOMHOMOUUIA CrieayeT aHanM3upoBaTb Npu U3MEHEHUSIX CTPYKTYPbl opraHu3aumm.

MpakTnyecknint coBeT — CTPYKTypa U OTBETCTBEHHOCTb

Ona obecneveHuns acdeKTUBHON pas3paboTku U BHEAPEHUS CUCTEMBI 3KOMOTMYECKOr0 MeHeDKMeHTa
Heobxoaumo pacnpedenvTb COOTBETCTBYIOLLYIO OTBETCTBEHHOCTb.

Mpumep pacnpeneneHnsa oTBETCTBEHHOCTU 3a peLleHne 3KONormyeckux npobnem npuseaeH Huxe.

Mpumep peLueHust 3Konormyeckon npodnems TunuuHOE OTBETCTBEHHOE NNULIO
YceTanoBuTe 06Liee HanpaBneHve pabor Mpe3anaeHT, UCNONHUTENBHLIN OUPEKTOP, COBET ANpeK-
TOpOB
PaspaboTaTb 3KONOrM4eckyto NoNMTUKY Mpe3ngeHT, nCNONHUTENBHBLIN AUPEKTOP, Apyrue ynon-
HOMOYEHHbIE Nnua
PaspaboTaTb skonorvyeckue Lenu, 3agaqm n Nporpam- MeHegxepbl (pyKOBOANTENN) NO HANPaBNEHUAM
Mbl
[MpoBOAVTE MOHUTOPWHT O6LLEel pe3ynbTaTUBHOCTU CUC- FnaeHbIN MEHeKep-3IKONor
TEMbl 3KONOMMYECKOrO MEHEPKMEHTa
ObecneunTb BbINOSMIHEHVE 3aKOHOAATENbHLIX U APYIMX Bce meHepxepsl (pykoBogutenu)
TpeboBaHWi, KOTOpbIE OpraHn3auusi 0b6sizanach BbINONHATL
CopencTeoBaTb NOCTOSIHHOMY YNYULIEHWIO Bce meHegxepsl (pykoBogutenu)
MpaeHTnduumpoBaTtb oxuaanus notpeburenen MepcoHan nogpasgeneHns NPoAaxX U MapKeTUHIa
VaeHtudnumpoeatb TpeboBaHUs K MNOCTaBWMKAM MepcoHan nogpasgeneHnsa 3aKynok, KOHKPETHbIE NOKy-
narenu
PaspaboTaTb v nogaepxuBaTh npoueaypbl Gyxrantep- duHaHCOBbIE MeHeaXepbl
CKOro y4eTa
O6ecneunTb COOTBETCTBYE TPEBOBAHUSIM CUCTEMBI KO- Bce nuua, paboTatowme ans opraHM3aummn Unu no ee no-
JIOTMYECKOTO MEHeIKMeHTa py4eHnuio
AHanuanpoBaTb OYHKLUOHMPOBaHNE CUCTEMBI SKOMOM- Bbicwiee pykoBOACTBO (TON-MeHemKepb!)

HECKOro MeHepKmeHTa

MpumMeyaHue— KomnaHum u yupexaeHns, MeoLme pasnmnyHbie OpraHM3aunoHHbIe CTPYKTYPbI U HyXaatowme-
csl B onpeJeneHn OTBETCTBEHHBIX 338 PelWweHne 3KONOrMUECcKMX Npobnem, pacnpeaensiioT OTBETCTBEHHOCTb Ha OCHOBe
UMeloLLencst opraHusaumm paGoT. [ins manbix U CPeaHnX NpeanpusaTvii OTBETCTBEHHBIM 33 BbiLLEyKa3aHHbIe BUabl aes-
TENBHOCTU MOXET GbITb, HaNpUMep, Brageney NpeanpusiTus.
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4.4.2 KoMNeTeHTHOCTb, NOAroTOBKa U OCBEAOMITIEHHOCTb

Bricluee pyKoBOACTBO OCHOBHYHO OTBETCTBEHHOCTL HECET 3a obecneveHne 0CBeAOMMNEHHOCTU NEPCoHa-
na v MoTUBaLLUIo ero AeNCTBUN. 3TO MOXeT BbITb 0becrnedeHo NyTemM 06 bACHEHUS 3HAUUMOCTU 3KONOMYECKUX
LieHHOCTel opraHn3aLnm, obHapoaoBaHNs CBOUX 0653aTeNbCTB, BKIMIOYEHHBIX B 3KONIOrMYECKyHo NOIUTUKY, No-
olLpeHMs nuu, paboTatoLLMX B opraHn3aunm Unm no ee nopyyYeHunto, MOHUMaoLLMX BaXKHOCTb AOCTUKEHUA 3KOo-
norMyeckMx LUener U BbIMNONHEHUs] 3KOMOrMYecKUX 3afad, 3a KOTOpble OHU HecyT OTBeTCTBEHHOCTb WNU
OOTKHBbI OTYNTLIBATLCA. B KOHTEKCTE OBLIMX 3KONMOrMYecKkUx LieHHoCTeln 06a3aTenbcTBO, NpUHATOE Ha cebs
KaxkablM COTPYAHUKOM, NO3BOMAET NpeBpaTuTb paboTy B cUCTEME 3KONOrM4ecKoro MeHemkMmeHTa B adhcpek-
TUBHbIV Npouecc. Nuua, paboTatoLne B opraHAsaLnmM unm no ee Nopy4eHuo, JOMmkHbI BbITb Takke 3anHTepe-
coBaHbl B TOM, 4YTODObl BHOCUTHL NPEASIOXKEeHUs!, KOTOPble MOTYT MPUBECTU K MOBLILLEHUIO 3KOMOrMYeckomn
pesynbTaTUBHOCTH.

OpraHusauun criegyeT obecneunTb, 4TOObI BCe Nvua, paboTatowme B opraHAsauum unm no ee nopyqe-
HUO, BbINM OCBEAOMIEHBI O BEXKHOCTU peanvsaLuum 3Konorn4eckoi nonmnTukn 1 BbinonHeHna TpeGosaHuii cue-
TeMbl 3KOMOTMYECKOro MEeHeKMeHTa, O CBOUX 00S3aHHOCTAX U OTBETCTBEHHOCTU B pamKax CUCTEMbI
9KOSIOMMYECKOro MeHeKMeHTa, 0 (hakTU4eCKNX UM NoTeHUManbHO BO3MOXHbLIX 3HAYUMbIX 3KOMNOrMYeCcKMX ac-
neKTax cBoen AeATeNbHOCTA N CBSI3aHHBIX C HUMW BO3AENCTBUSIX HA OKPY>KatoLLYyHO cpefly, O BbiroAe NoBbILLe-
HWA 3KOMOrMYeckon pesynbTaTUBHOCTU U O MOCNEACTBUSIX HapyLUeHUs TpebGoBaHNA CUCTEMBI 3KONOrMYEeCcKoro
MeHedKMeHTa.

MpwnmedaHune—Jlnuamm, paboTaoWwymm B opraHusaLmy Unm rno ee nopy-eHnio, CYUTaloT NepPCcoHasn opraHu-
3aumm, NoapAOHMKOB U, €CNK 3TO NPUMEHVMO, ApYrUe NPUBIIEYEHHbIE CTOPOHbI.

Jluam, Ybs AeATenbLHOCTL CBsI3aHa ¢ hakTUYECKUMKN UM NOTEHLUMANbHO BO3MOXHBIMW 3HAYUMbIMIN 3KO-
NOrnYeckMMmn acnekTaMn UM CooTBETCTBYIOLLIMMA BO3OENCTBUSIMU Ha OKpYXaloLyo cpeay, cneayeT ObiTb
KOMMNETEeHTHLIMW, YTOBOblI COOTBETCTBOBaTL TpeBGOoBaHNAM CUCTEMBI 3KOMOrMYeckoro MeHemkMeHTa. [ing tex
BMAOB AEATENbHOCTU, KOTOpbIE ABNAOTCA Haubonee BaXHbIMU AN yNpasieHUs 3KONorM4eckuMn acnektamm,
opraHvsauuv criegyeT uaeHTUdNLMpoBaTh TOT YPOBEHb 3HAHUIA U HaBbIKOB, KOTOPLIM ByaeT gocTaTodeH Ans
KOMMETEHTHOro BbINOMHEHWs 4aHHLIMU NULam1 cBoux obsisaHHocTel. Mocne Toro kak kputepun Tpebyemoi
KOMMNETEHTHOCTW ByaAyT MAeHTUMDMLMPOBaHbI, opraHuM3aumun cnegyet obecneunTb, YToObl MU, BbINOSHSAO-
lwme 3T BUabl paboT, obraganv TpebyeMoin KOMNeTEHTHOCTLIO.

MprmeyaHune— TpeboBaHns K KOMNETEHTHOCTU ayAUTOPOB NpuBedeHsl B 4.5.5.

OcHOBOW KOMMETEHTHOCTU ABMAETCA COOTBETCTBYOWEE o6pa3oBaHne. Y poBeHb KOMNETEHTHOCTU Heob-
XOAMMO y4nTbIBATh NPU Npueme Ha paboTy HOBBIX COTPYAHNKOB, Npn NpodeccrMoHanbHon NoaroToBKe U onpe-
AeneHun ByaylimMx TpeboBaHUN K HaBblikam 1 CNOCOBHOCTAM nuu, paboTalowmx B opraHusaumm Unn no ee
nopyYeHuo. YpoBeHb KOMNETEHTHOCTY criedyeT Takke yunTbiBaTb Npu Bbibope nNoapsiayuvKkoB v ApYruX fn,
paboTatoLwymx AN opraHu3aLum Uim no ee nopyyveHuto.

OpraHunzaunn criegyeT UaeHTUOULMPOBATb U OLEHUTL pasnnyne Mexay YpoBHEM KOMMNETEeHTHOCTMH,
HeobXxoAMMbIM ANA BLIMNONHEHNS Kakol-nMbo paboTbl, U ypOBHEM, KOTOPbLIM 06nagaeT KOHKpeTHoe NULO,
BbiNoMHsALWee 3Ty paboTy. Takoe pasnuune MoxeT BbiTb ycTpaHEHO NyTEM AOMNOMHUTENBHOrO 0By4eHNs,
npodeccnoHanbLHoN NoAroTOBKW, COBEPLUEHCTBOBaHUA MacTepcTBa v T.M.

B nporpamme obyyeHus (NoaroToBk1) criegyeT ykasaTb OTBETCTBEHHOCTb B paMKax CUCTEMbl 3KOMoru-
YeCcKoro MeHe>KMeHTa U y4ecTb UMEIOLUACA YPOBEHb 3HaHWA oBydarolmxcs U NOHUMaHWe UMK CyLLecTBa
npegmerta.

Mporpamma oBy4eHust B 06r1acT CUCTEM SKOMOTMHECKOro MeHe)kKMeHTa MoXeT BKItovaTh B cebs crne-
aymwollee:

a) ngeHTuUUKauuio notpebHocTn 0ByveHUs nepcoHana;

b) npoekTnposaHue 1 paspaboTky nraHa obydeHns B COOTBETCTBUM C MOAEHTURULMPOBAHHOM NoTpe6-
HOCTb1O;

C) Bepudukauuo (MPOBEPKY) COOTBETCTBUA NaHa TpeGoBaHMSAM CUCTEMbI 3KOSOTUYECKOro MeHe K-
MeHTa K 06y4YeHuto;

d) oby4eHwe LenesbIX rpynn nepcoHana;

e) OOKYMEHTUPOBaHWe N MOHWUTOPWHI npouecca oby4eHus;

f) oueHKy pe3ynbTaToB 0By4YeHNs1 Ha COOTBETCTBUE BhISIBIIEHHBLIM MOTPEBHOCTAM 1 TpeBoBaHUAM.
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MpakTuyeckuit coBeT — KomneTeHTHOCTL, 06y4YeHUe (NOArOTOBKa) U OCBEAOMMNEHHOCTb
MpuMepbl TeM «3KonorMyeckoro» obyyeHuUs, KoTopble MoryT GbITb NPedyCMOTPeHbI opraHusaLmei, npu-
BeAEHBI HUXeE.

Tema oby4eHus Cocrag obydarowmxcs Lens
MoBbilleHNe OCBEAOMMEHHOCTU O MeHegxephb! BbICLLEro 3BeHa Mony4eHne 3HaHWI 06 akonornyec-
3HaUMMOCTN 3KOSOMMYECKOTO MEHEeIK- KOV NONUTUKE OpraHun3aumm
MEeHTa
MoBbilweHne obuel ocBegoOMIEH- Bce paboTHUkm MonyyeHwne 3HaHui 06 akonornyec-
HOCTU 006 9KOMOTrM4YecKoW MonnUTUKe KOV MOMMTUKe, LensiX U 3agadax opra-
opraHusaumm HM3aLMKM U NPMBUTME YYBCTBa MHAWBW-
AyaneHON OTBETCTBEHHOCTU
O6yueHne B obnactn TpeboBaHuii Jlnua, Ha KOTOpbIX BO3MNOXeHa OT- WHcTpykTMpoBaHue, kak obecre-
CUCTEMbl  3KONMOTMYECKOTO MEHEeMK- | BETCTBEHHOCTb 32 peanv3aumio CUcTe- | YMTb COOTBETCTBUE TpeGoBaHUAM, Bbl-
MeHTa Mbl 9KOMOrMYECKOr0 MEHEXXMEHTA NOMNHATE NpoLeaypbl U T.M.
MoBblWweHne KBanMgMKaumm PaBoTHUKM SKONOrMYECKNX Crnyx6 YnydweHve pesynbTaTMBHOCTU B
obnacTsax aenaTenbHoCcTH, T.e. obecne-
YeHne yHKLMOHMPOBAHWSA, Mccnego-
BaHWA U pa3paboTku U MHXUHUPUHTa
Ob6yuqeHwve B o6nacTtn o6ecneveHus PaGoTHUKKM, YbW OeNCTBUS MOryT CnocobcTBOBaTH 06€CNeqeHuto co-
COOTBETCTBUS TPeBGOBaHMAM oKkasaTb BnusiHue Ha oGecrneveHne co- | OTBETCTBUA TpeboBaHWsAM pernameH-
OTBETCTBUS TOB MO NPodeccMoHanbHOM NOgroToB-
Ke nepcoHana, ynydyleHUl cooTBeT-
CTBUSI TMPUMEHUMBIM 3aKoHOZaTerb-
HbIM TpeGoBaHusAM n apyrum TpeboBa-
HVSAIM, KOTOpble OpraHv3auus o6s3a-
nachk BbINOMHATb

4.4.3 O6MmeH MHdopmaLumnen

O6wue ykazaHusa — O6MeH uHdopmauuven

OpraHuzauum cnegyeT paspaboTaTs, BHeApUTb U NoaAepKuBaTh B paboyeM COCTOsIHAM MpoLeaypbl BHYT-
peHHEro 1 BHelHero obmMeHa MHopmaLnein 0 CBOe 3KOSIOrMYECKO NOSTUTUKE, ee pe3ynbTaTUBHOCTM MW APYron
nHcpopmaLmen, HeobxoauMo ANst yaoBNeTBopeHUst cobcTBEHHBIX NOTpebHOCTeN 1 NoTpebHOCTelN 3auHTepeco-
BaHHbIX CTOPOH. 3anHTEpecoBaHHLIMU CTOPOHaMU MOTYT ObITb, HAaNpPUMep, coceau, HeNPaBUTENbLCTBEHHbIE Opra-
HU3aLMW, KMMeHTbl (NoTpebutenu), noapsaaqmkn, NocTaBLLMKA, MHBECTOPLI, aBapUiHO-cnacaTenbHble Cnyxobl 1
HaZ30pHblE OpraHbl.

Lilenu u nonb3a Takoro obmeHa nHdopmaumein MoryT 6biTb cneayoLmMMK:

a) AeMOHcTpauns 06s3aTenbCTB opraHMsaLmMmn U ee YCUIUin Nno NMoBbILWEHUIO CBOEN 3KONOrnyeckon pe-
3yNbTaTUBHOCTU, a Takke pe3ynbTaToB TakuxX YyCUui;

b) noBblWeHWe ocBeAOMMEHHOCTU U MOOLLPEeHNe 3aMHTepecoBaHHOro agnanora 06 aKkonoruveckon no-
NIATUKe opraHnsaLnn, 3KONOrMYecKon pesynbTaTUBHOCTU U APYTMX YMECTHBIX AOCTUKEHUAX;

€) nonyyeHue MHbOpPMaLMn, ee pacCMOTPEHUE U OTBETHI Ha BOMNPOCHI, @ Taloke NonyveHue 3aknoveHnin
unu apyroin nHpopmauuu;

d) nponaraHga NOCTOSIHHOIO MOBLILLEHUS 3KONOrMUYECKon pe3ynbTaTUBHOCT.

4.4.3.1 BHyTpeHHuWn 0bmeH uHdopmaLumen

O6MeH nHpopMaument Mexay pasnMuHbIMA YPOBHSIMA yripaBneHus U yHKUMOHaNbHLIMU nogpasaene-
HUAMM (NO BEPTUKANN U FOPU3OHTANN) BHYTPU OpraHusaLumn sIBNSeTcsl O4HUM U3 rasHelX hakTopos obecneve-
HUA PEe3yNbTaTUBHOCTA CUCTEMBI 3KOMOTMYECKOro MeHekmeHTa. Hanpumep, obmeH nHdopmaumein BaxeH
ana pewenns npobnem koopanHaLUY AeATENbHOCTU, AN peanusauun nnaHos AeNCTBUA 1 ANA AanbHenLlero
pasBUTUA CUCTEMBI IKOMOTMYECKOro MeHepkmeHTa. MNMpefocTaBneHne cooTBETCTRYOWEN MHopMaummn paboT-
HWUKaM opraHu3auun obecneunBaeT MOTUBALIMIO UX OENCTBUA B OTHOLLEHUN NOBLILEHUA 3KONOMMYeckon pe-
3yNbTaTUBHOCTM,  YTO  MoMoraeT  paboTHMKam  BbIMOMHATL ~ OTBETCTBEHHble  chyHKuMKU, a
opraHusauun — AocTuraTb 3KONOrMYeckne Lenu 1 BuIMoMNHATb 3konorudeckue sagayun. OpraHusauum crneayet
paspaboTaTb 1 BHeAPUTb NPOLLECC peanusauvn obpaTHOW CBA3WM MeXAy PasfUYHbIMN YPOBHAMU yrpaBrieHns
opraHu3aunn ans nonyyYeHus npeanoxeHuin u coobilueHuin oT paboTHUKOB U OTBeTa Ha HUX. Hepeako BaxHO
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npedocTaBnATL Takytlo MHopMaLUo niLam, paboTaroLwmMm No NOPYYEHUIo opraHnsaLum, Hanpumep nogpaa-
yuKam, nocTasLLMKam. PesynsraTbl MOHUTOPUHIA CUCTEMBI 3KOMOTMYECKOro MeHeMKMeHTa, ayanTos 1 aHannsa
CO CTOPOHbI PYKOBOACTBA ClledyeT AOBOAUTL A0 CBEAEHWNSI COOTBETCTBYIOLUMX /UL, BHYTPU OpraHnsalmu.

Mo3KHO 1MCnonb3oBaTh pasnunyHble MeETOAbl BHYTPeHHero obmeHa nHpopmanmenn, HanprMep NPOBOANUTL
ceMuHapbl, BbiMycKaTb BHYTPeHHWe MHOopMaLMoHHbIe BlofnneTerHu, yctaHaBnneaTe MHPOPMaLOHHbIE CTEH-
Obl, BbIBELUMBATbL ALWLMKA ANs1 CO34aHWSA CXeM nogaquv NpeanoXeHni, othopMnsaTs cainTbl B IHTepHeTe, 06MeHu-
BaTbCS COOBLUEHUAMM MO 3NEKTPOHHON NoYTe, OPraHU30BLIBaTL COBELLAHNS, COBMECTHbIE KOMUCCUM.

4.4.3.2 BHelwHWIn 0bmeH nHgopmaLmein

O6meH nHdopmaLlmnen ¢ BHELUHUMUN 3aUHTEPeCOBaHHBIMN CTOPOHaMU SBMSETCA BaXHbLIM U adbdekTns-
HbIM MHCTPYMEHTOM 3KOMOTUYECKOr0 MeHekMeHTa. [puMeHeHne OeACTBEHHBIX METOA0B MOXET MOBbICUTL
pesynbTaTMBHOCTb BHELHero obMeHa uHdopmaumeir. OpraHusaummn cnegyeT onpeaenuTs noteHumuasnbsHble 3a-
TpaTbl ¥ MPeUMyLLEeCTBa pasnnYHbIX NOAXCA0B paspaboTku BHelwHero obMeHa nHgopmMauueit, 4tobbl BbibpaH-
HbIA nogxod 6bin NpuemneMbiM B KOHKPETHBIX 06cToATeNbCTBax. Takke cregyeT paccMoTpeTs Bonpoc ob
YMEeCTHOCTU nepefayn BHELHUM 3auHTepecoBaHHbIM CTOpOHaM MHdopMaLMK 06 3KOMOrMYecknx acnekTax,
BKITHOUasl acnekThl, OTHOCSILLMECS K MOCTaBKaM 1 Lienoyke NpounsBoACTBa NpogyKUmu.

Kak MUHMMYM, opraHusaumm crnegyet paspaboTatb, BHeAPUTbL U NoaaepkusaTte B pabovem cocTosHUm
npouedypbl NonyvyeHus, 4OKYMEHTUPOBaHUSA U OTBETOB Ha COOTBETCTBYHOLLME 3anpochl 3anHTEPeCcOoBaHHbIX
cTopoH. OpraHuzaums Taikke MOXET CHeCTb MoMesHbIM JOKYMEHTUPOBaTh Npoueaypbl BHELWHero obMeHa UH-
cdopmauuen.

HesaBucUMO OT TOro, Kakoe peLleHne NpuMeT opraHu3aL st OTHOCUTENbHO aKTUBHOTO BHELLHero obMeHa
nHbopMaLmen, aTo pelleHne credyeT 3anpoTokonuposaTb. OpraHusauun Takke cnegyeT paspaboTtatb u
BHeapwTb NpoLecc obMeHa MHopMaLMe C BHELUHUMMW 3aUHTEPECOBaHHBEIMIU CTOPOHaMU MPY BOSHUKHOBEHUN
HewTaTHbIX CUTYaLMiA NN aBapuin, KOTOpble MOTYT WX KacaTbCs UMW BbI3bIBATL Y HUX TPEBOTY.

CylecTByeT MHOXECTBO METOAOB BHeLUHero obMeHa nHdgopMaLmen, KoTopble MOryT crocobcTBOBaThL Mo-
HUMaHWIo N NPU3HAHWIO YCUIWIA opraHv3aunm B 06nacTi 3KOIorM4eckoro MeHeMKMeHTa U auanory ¢ sauHrepe-
COBaHHbIMM cTopoHamu. MeToabl BHellHero obmeHa WHdopMaunein MoryT BknoyaTb B cebsi, Hanpumep,
npoBedeHVe HeoduUManbHbIX ONUCKYCCURA, AHEN OTKPbITBIX ABEepei, cosgaHne COBMECTHbIX pabouux rpynn no
aKonoruyeckum npobnemam, opraHusaumio guarnora ¢ obLLECTBEHHOCTbLIO, yHacThe B 06LLECTBEHHBIX Meponpust-
TusX, ochopmreHne caiita B VIHTepHeTe, oTNpaseHne nHbopMaLm No 31eKTPOHHON NovTe, BLINYCK Npecc-pe-
NN30B, N3aaHne peknamMHbIX 0GbABMNEHNIA, NepUoanIecKkMX NHOpMaLMOHHBIX GlonneTeHel 1 eXXerogHoro (Mnu ¢
Opyro Nepuoan4HOCTLIO) OTUETa, a Takke opraHnsaumto «ropsideny» TenedoHHON NUHUK.

MpakTuyeckun coBeT — BHyTpeHHUI U BHeLWWHU 06MeHbI Hd OpMaLuen

Mpumepamun nepegasaemonn MHdOPMaLMN MOTYT BbITb!

a) obwas nHgpopmaums 06 opraHmsaLmu;

b) 3aaBneHus pykoBoAcTBa OpraH13aunm, ecim 3T0 NPUMEHUMO;

c) 3aaBneHne 06 3KONOrMYECKoW NonNUTUKE, Lenax U 3agavax;

d) coobLieHre o npoLeccax 3Koorn4eckoro MeHeKMeHTa (BKtouas coobLyeHne o NpyMBreYeHuu pa-
BOTHUKOB 1 3aUHTEPECOBaHHbIX CTOPOH);

e) obszaTenscTBa opraHMsaummn No NOCTOAHHOMY YyULLEHUIO U NPpeAoTBPALLEHMUIO 3arpPsiSHEHUI OKpY-
Xarolen cpeabl;

f) nHdbopmauusi, OTHOCALLAACA K 9KOMOTMHECKUM acneKkTaM BbilyckaeMon NpodyKLumm U npegocTaBnse-
MbIX YCIyr, coobLlaemasi, Harpumep, NOCPeACTBOM 3KOSIOMMUYECKOA MapKUPOBKU U Aeknapauuu;

g) MHdopmauus 06 akonormieckon pes3ynbTaTUBHOCTU opraHn3aLumn, Bkovas Habnogaemble TeHAeH-
Lnn (Hanpumep, B OTHOLLEHUWN CHWKEHUS KONUYeCTBa NoNyYaeMbiX OTXOA0B, CONPOBOXAEHNS NPOAYKLUA, MO~
KasaTenen pesynbTaTMBHOCTA B NPOLLSIOM);

h) nHdbopmauna o cobniogeHnn opraHusaumen 3akoHogaTeslbHbIX U ApyrMx TpeboBaHWi, KoTopble
opraHusaums obsisanachb BbINOMHATL, @ Takke O KOPPEKTUPYIOLUMX AeNCTBUSAX, NPEANPUHATLIX B OTBET Ha
naeHTUdMUMPOBaHHbIE ClyYan HecobnoaeHUsa aTX TpebosaHuiA;

i) mononHWTenbHas MHGopMaLUa K oT4eTam, HanpuMep B BUAeE roccapues;

j) duHaHcoBas MHopMaLna, HaNpUMep o NoJSTy4YeHHON 3KOHOMUK 3aTpaT U1 06 MHBECTULIMSIX B 9KOJTO-
rmyeckune npoexThbl;

K) BO3MOXHble CTPaTerMi NOBLILLEHUSA SKONOTUYECKON pe3ynbTaTUBHOCTM OpraHu3aLmu;

1) MHdbopmMaums 06 MHUMAEHTAX C 3KOMOTUYECKUMMU NOCNEACTBUAMM;

m) Apyrue UCTOYHWUKA MHcbopMaLmK, Hanpyumep KoopauHaTel ivua (Nuu) Ans KOHTaKToB UMW afpec can-
Ta B UHTepHeTe.
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Mpy BHYTPEHHEM U BHeLLUHeM o6MeHax aKomMorMieckoi MHpopMaLein BaxkHo MOMHUTL criedytollee:

- MHopMaLMsA AoMKHa BbiTb MOHATHOW U aaeKBaTHO UHTEePNPETUPYEMO;

- MHbopMaLMs AomKHa BbITb NPOCNEXNBaEMON;

- opraHusauun crnedyeT NpeAcTaBnATL TOUHYHO KapTUHY CBOE pesynbTaTUBHOCTH;

- M0 BO3MOXHOCTU, MHhopMaLIMIo crieayeT NpedcTaBnAaTsL B CONOCTaBUMoit opMe (Hanpumep, cneayet
MCMONb30BAaThb O4HM U Te Xe eANHULbI U3MepPeHNs).

4.4.3.3 Mpoueccbl 06MeHa UHpopmaLmein

Mpw paspaboTke nporpammbl 06MeHa nHopMaLMen opraHnsaLmm cneayeT yuuTbiBaTb 06MacTb, Xapak-
Tep 1 MacliTabbl CBOEN AeATENBHOCTU, 3HAYMMEIE SKOMOrMYecKe acnekThl, a TakKe XxapakTep U noTpebHoCTH
3aNHTepPeCcoBaHHbIX CTOPOH.

OpraHusaumun crnegyeT paccMoTpeTb crieaytoLme sTansl obMeHa nHgopmalmnei:

a) cbop uHdbopMaLMmn 1N nouck MHcopMaLIMm NyTeM HanpaBeHNs 3aMpocoB, BKOYas NoMyveHne UH-
chopmaLn OT 3aUHTEPECOBAHHbIX CTOPOH;

b) onpegeneHue 3agad notpebutens(en) n ero(ux) notpebHocTen B MHOPMaLMN UK B AMarnore;

c) ot6op nHopmaLmm, COOTBETCTBYIOLLEN MHTEpecaM NoTpebutens(ei);

d) NpuHATWE peLleHns o codepxaHnn nHdopmaLmmn, KoTopyto cnedyeT nepeaatb NoTpebutento(sm);

e) onpegeneHve MeTOAOB, NPUEMMEMbIX AN NpoBeAeHUss obmeHa uHdopmauuei;

f) oueHka npouecca obmeHa nHgopmaLmen n neproguyeckoe onpeaesieHne ero pesynbTaTUBHOCTU.

4.4.4 [lokyMeHTauuA

[nsi noaTBEpPXOEHNs TOro, YTO CUCTEMa 3KOSNOrMYecKoro MeHeaXXMeHTa cosaaHa U acdekTUBHO hyHK-
LUMOHUPYET, opraHnsaunm criegyeT paspaboTaTtb U nogaepxuBatb B paboyeMm COCTOSIHUN COOTBETCTBYIOLLYHO
AokymeHTauuio. Llenbsto Takoi gokymeHTauum asnsieTcsa obecneyeHne Heo6xoanumoin uHgpopMaumein paboTHU-
KOB 1 ApYriX 3auHTepecoBaHHbIX CTOPOH B TOW Mepe, B KOTOPOM 3To TpebyeTcsa. [lokyMeHTauuo cneayeT co-
6vpaTb U nNoadepxuBaTb TakuMm oBpasoM, KOTOpPbLIN COOTBETCTBYET YPOBHIO KyMNbTypbl U NOTpeGHOCTAM
opraHusauuun. JJokyMmeHTaumio criegyeT UCMOMb30BaTh AN paclMPeHUsa U YNyYlleHUA CylecTBYIoLeR UH-
dopmaLmoHHon cucteMbl. O6beM OOKYMEHTALMN MOXET ObiTb pa3HbIM NS pa3NUYHLIX OpraHU3aLUuiA, HO B
nobom crydae AOKyMeHTaLus 4oSKHa BKIoYaTh B ceba onucaHne cUcTeMbl 9KONOrMYecKoro MeHeHKMeHTa
(cm. MpakTudecknin coseT — [okymeHTauus).

OpraHusaums MoxeT BblbpaTh NpeacTasneHne MHgopMawum B hopme pyKoBOACTBA, KOTOPOE COAEPXKUT
o6t 0630p UM OCHOBHBIE NMOMOXKEHNS MO CUCTEME 3KOSIOMMYECKOro MEeHeMKMEHTa U MOXeT BKMYaTb B
cebs cobInkv Ha Apyryto NpuMeHsieMyto AokyMeHTauuo. CTpykTypa nio6oro pykoBoACTBa Mo CUCTEME 3KOMor-
Yyeckoro MeHeXkMeHTa He obsizaTenbHO AoMKHa cooTBeTCcTBOBaTh TpeboaHuam MCO 14001 wunu apyroro
cTaHgapTa.

[nsa adpeKkTUBHOrO ynpasneHus kntodesbiIMU NpoLieccaMmu (T.e. TEMU, KOTOPbIE OTHOCATCH K MAeHTUgU-
LMPOBaHHBEIM 3HAYMMBIM 3KOSIOTMYECKUM acrekTaM) opraHusauuu cnegyet paspaboTtatb npoueaypy(bl) ae-
TanbHOro JOKYMeHTUPOBaHWS, onpeaerneHHbli MeToq (cnocob) BLINOMHEHUS KaXaoro Takoro npouecca. Ecnn
opraHusaLuns He JOKYMEeHTUpYeT npoueaypy, To OHa 4o/mkHa nyTem uHpopmrposaHus unm obyverunsa obecne-
YNTb OCBEAOMIIEHHOCTb COOTBETCTBYHOLUMX PABOTHNKOB O TpeboBaHUsIX, KOTOpble HEOBX0ANUMO BLINOMHATL
(cm. 4.4.2).

3anucu, cogepxaline nHgopmaunio 0 JOCTUMHYTBIX pesysbTaTax v cnyxalime CBUaeTenbCTBOM Bbl-
nonHeHns paboT, ABNAOTCS COCTABHOW YacTbio JOKYMEHTaLMM opraHu3aumm, U ynpasfieHue UMun ocylle-
cTBNsieTcA 06bIYHO B pamMKkax pasnnyHbIX NPOLEeCCoB MeHeMKMeHTa (CM. 4.5.4).

[lokymeHTbl MOryT 6bITe odbopMIeHbl Ha N06oM HocuTene MHopMaLmn (ByMaXKHBIR NN 3NEKTPOHHBIA
HocuTerb, poTorpadmu, nnakatel). OHM AONKHBI BbITh YETKUMM, FIETKO NOHUMaeMbIMU U AOCTYMHBIMW 4NA TEX,
KTO HyxxaaeTcs B UHbopMaLmn, cogepallencsa B HUX. OnekTpoHHasa cdopma npedcTaBneHns 4OKyMeHTaLun
nMMeeT onpedeneHHble NperMyLLecTBa, Tak Kak ee Nerko akryannsuposaTb, 06ecneyuntb KOHTPONMpyemblit
AOCTYM 1 NCMOMb30BaHNE TOMNBKO AENCTBYIOLMX BEPCUIA JOKYMEHTOB.

Ecnu npouecchl cucTeMbl 3KOMOrMYeckoro MeHeXKMeHTa NprMBeaeHbl B COOTBETCTBME C Mpoleccamm
APYrUX CUCTEM MEHeKMeHTa, TO opraHu3aumns MoxeT o6beduHSTb COOTBETCTBYIOLLYIO AOKYMEHTALMIO Ha
CUCTEMY 3KOMOrMYeCcKoro MEHeIKMEHTa C JOKYMEHTaLMeN 3TUX CUCTEM.

MpakTuyeckui coBet — [lokymeHTaLms
MprMepamMmn JOKYMEHTOB SABNSIIOTCS:
a) 3asiBNEeHUs B OTHOLLEHMW SKOMOrMYECKON NOMUTUKK, ee Lienein 1 3agav;

22



rocCT P UCO 14004—2007

b) onucaHve obnactu NPUMEHEHUs1 CUCTEMBI SKOSNIOTMYECKOrO MEHEAXMEHTA;

C) ofnucaHue Nporpamm v pacrnpeieneHus OTBETCTBEHHOCTHU;

d) mHpopMauns O 3HAYUMBIX SKOSTOrMYECKUX acnekTax;

e) onucaHue npoueayp;

f) nHdopmauus o npoueccax;

g) opraHusaumMOHHbIE CXEMBI;

h) BHYTPeHHWe 1 BHelUHWe CTaHAapThl;

i) nraHbl NPOTUBOABAPUNHBIX MEPONPUATUA ANst NPOU3BOACTBEHHLIX NMOLWAaA0K;
j) sanucn.

4.4.5 YnpaBneHue AOKyMeHTaMW

Mpu ynpaBneHun AOKyMEHTaMu CUCTEMbI 3KOMOrM4ecKoro MeHeKMeHTa BaXkHO obecneunTb cneayto-
wee, 4YToObI:

a) AOKYMEHTbI MOXHO BbIrio nerko uaeHTMhULMpoBaTh ¢ COOTBETCTBYIOLLE opraHusauuein, noapasae-
neHviem, cbyHKUMER, onpeaesnieHHbIM BUAOM AeATENbHOCTU, UMW NIMLLOM, OTBETCTBEHHBLIM 3a KOHTAKThI;

b) OokymeHTHI (KpoMe 3anuceir) perynapHo aHanuavpoBanucb, Npu HeobxogumocTu nepecMartpusa-
NUCb 1 YTBEPKAANNCH YNONHOMOYEHHBIMU NLaMU Nepes UX BbiNyCKoM;

C) AelCcTByoLLME BEPCUM COOTBETCTBYIOLNX AOKYMEHTOB ObINM AOCTYMHBI BO BCEX MECTax, rae OHM He-
obxoanmbl ans achdeKkTUBHOTO byHKLIUMOHNUPOBAHUA CUCTEMBI;

d) yTpaTuBLUMe CUIly AOKYMEHTbI He3aMeaAnMTesbHO U3bIMan1Ch U3 BCEX MECT UX XpaHeHWs! U UCTIOSNb30-
BaHuA. B HeKoTopbIX cnyyasx, Hanpumep AnNA uenen nogTBepkaeHUs COOTBETCTBUSI 3aKOHOAATENbLCTBY UK
AN Lenei coxpaHeHus ctapon nHdopmaumu, yctapeslume JOKYMEHTbl MOTYT COXPaHSITLCS.

AddekTnBHOE YyNpaBneHne AokyMmeHTaMun obecrneunBaeTcs NyTem:

- pa3paboTkM cooTBETCTBYIOWEro copmara, KOTOpPbIA COAEPXUT YHUKamNbHOE Ha3BaHWe, YYeTHBIA HO-
mep, AaTbl NPUHATUSA, BHECEHUSA U3MEHEHWUIA U NepeCcMOoTpa, a Takke (haMuInio OTBETCTBEHHOTO UCTIONHUTENS;

- YCTaHOBMNEHUA nNpoLeaypbl aHannsa n yTeepXaeHus JOKYMEHTOB ML aMu1, UMEoLLUMN COOTBETCTBYIO-
LMEe TEXHUYECKNE 3HAHUSA U NMOMTHOMOYUS;

- nogaep>kvMBaHus apdekTUBHON cUcTeMbl pacnpeaeneHnst JOKYMeHTOB.

4.4.6 YnpaBneHue onepauusimu

O6wme ykazaHuA — YnpaBneHue onepauusamm

OpraHusauum HeobxoaMMo NPUMEHSITL onpeerieHHble BUAbl yNpasneHus onepaumusaMmn Ana BeinonHe-
HUs1 06A3aTeNbCTB, BKNOYEHHBIX B 3KOSIOrMYECKYIO MOSIMTUKY U CBA3AHHBIX C AOCTUXEHUEM 3KOMOrMUECKUNX Lie-
nei n BbINOMHEHWEM COOTBETCTBYIOLMX 3aay, obecneveHnem COOTBETCTBUS 3aKoHoAaTeNbHLIM U APYrUM
TpeboBaHWAM, KOTOpble opraHu3auus 06si3anach BbINONHATL, @ Takke AN YNpaBneHUs 3Ha4YMMbIMU 3KONOoMu-
yeckuMK acnektamu. [ina nnaHMpoBaHUsa peaynbTaTUBHOro U 3¢hdeKTUBHOIO ynpasneHus onepauusammn opra-
HU3auun cneayeT naeHTUULMPOBaTh, e, kKakue cpedcTsa ynpasneHUsa HeobxoanMbl U ANS Kakux uenen.
Heobxoaumo onpeaenutb BUAbl U YPOBHWU YNpaBrieHWUs, COOTBETCTBYIOLLME MOTPEBHOCTAM OpraHusaumu.
BriGpaHHbIle cpeacTBa ynpaBneHus onepauuqsiMu crieqyeT noaaepXueaTtb U NEpUoanYecky oLeHUBaTb UX pe-
3yNbTaTUBHOCTb.

4.4.6.1 NpeHTudpmkauma notpebHocTeR, HEOOXOAUMBIX MPW YNpaBneHuu onepausamm

OpraHunsauua MOXeT UCMONb30BaTh yrpaBrieHne onepauusammn 4ns:

a) ynpasneHus naeHTUUUMPOBAHHBIMU 3HAYUMBLIMU 3KONOrMYECKUMW acreKkTamu;

b) o6ecneveHns cooTBETCTBUA 3aKOHOAATENLHLIM U APYTUM Tpe6GoBaHUsAM, KOTOpbIE opraHnsauus 06a-
3anacb BbIMNOMNHATL;

C) AOCTWXEHUA 3KONOrMUYECKUX Lienei 1 BbIMOSTHEHUS 3KONOrMYeckux 3agad, obecneyeHns peanusaumnm
CBOEI 3KOMOrM4eckoin NonMTUKKU, BKITIOYas BbIMOIHEHNE 0bsi3aTenbCTB NO NpeAoTBPAaLLEHUIO 3arpa3HeHnid 1
NOCTOAHHOMY YNYULIEHUIO;

d) ycTpaHeHust UM MUHUMM3ALIMU SKOSIOTUYECKUX PUCKOB.

Mpu naeHTudukaumm notpebHocTen, HeobxoaUMBIX A5 yNpaBeHUs1 onepauvsiMu, opraHnsaunm cne-
AyeT paccMOTpeTb BCe onepaLuun, BKIoYas Te, KOTOpble OTHOCATCSA K BhIMOMHEHWUO hyHKLMIA MEHeIKMeEHTa,
Takue, Kak 3akynku, Npogaa, MapKeTUHr, uccneaoBaHus 1 paspaboTki, NPOeKTUPOBaHUE 1 MHXUHUPWHT, No-
BCeAHEBHbIE MPOLIECCHl, TakNe, Kak U3roTOBMEHNE, TEXHNYEeCKoe obCnyXuBaHWe, NabopaTopHbIA aHanmns u
XpaHeHne NpoayKUMK, a Takke BHELUHWE NPOLECCHI, Tak1e, Kak nocTaBka NpodyKumMn n yenyr.
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OpraHusauum cnegyeT Takke pellnTb BONpoc O TOM, Kakim obpasom nogpaaqnki Unn noctaBLLmnKM Mo-
ryT BAUSATb Ha CNOCOBHOCTE OpraHn3aunn ynpasnsaTe 3KONOrMYECKUMI acnekTamn, 4OCTUraTh NOCTaBAEHHBbIX
Lenen 1 BbINOMHATL 3KONorMyeckie 3agadv 1 B pesynsrate obecnevynuTb COOTBETCTBUE 3aKOHOAATENbHBEIM U
Apyrum TpeboBaHUAM, KOTopble opraHusaLus obasanack BbinonHATL. OpraHusauumn cnegyeT paspaboTarb Me-
TOAbl yNpasneHns HeodXoauMbIMU onepauusiMun, Takue, Kak JOKYMEHTUPOBaHHbIe npoueaypbl, 3aknoveHue
KOHTPaKTOB WX COrNalleHUin ¢ NocTaBLLMKaMK, a Takke, npu HeobxoaMmMocTH, AOBOAUTL A0 CBEAEHUSA noa-
PAOYMKOB U NOCTABLUMKOB AAaHHYIO MHDOpMaLKIO.

4.4.6.2 Pa3paboTka ynpaBneHusi onepavusimmn

YnpaBneHve onepauusMi MOXeT MpUHUMaTb pasnuyHble GopMbl, Hanpumep npoueaypbl, pabouve
WHCTPYKLMK, cpeacTBa hU3nNyeckoro KOHTPOrs, UCMoNb30BaHne NogroTOBMAEHHOTO NepcoHana u nobele coveta-
HUs 3TUX hopM. BeIBOP KOHKPETHBIX METOAOB YNpaBiieHWUsl 3aBUCUT OT MHOXKeCTBa (pakTopoB, TakuX kak ymeHue
1 OMbIT NI0Ae, BLINOHAOLLMX OMNepaLnio, OT CIIOXHOCTU U 3KOMOrMYECKOM 3HaUMMOCTI CaMoit onepauun.

O6wwin nogxoa K paspaboTke ynpasneHusi onepaumuammn obblYHO BKoYaeT B cebsa:

a) BblIbOp MeTodOB ynpasneHust;

b) BbIGOP NpriemnembIxX KPUTEPUEB OnepaLnii;

C) ycTaHoBneHue, Npu HeobxoaMMOCTU, NpoLeayp, onpeaensowmx, kakum obpasom cnegyet NNaHNPo-
BaTb, BbIMOMHATb U KOHTPONMUPOBATEL NAEHTUMULMPOBaHHBIE orepaunu;

d) gokymeHTUpoBaHue, Npu HeoBXoAMMOCTH, BbilLeyKasaHHbIX Npoueayp B BUAE UHCTPYKLWIA, 3HAKOB,
dopM, BUaeomaTepmnanos, cotorpaduin 1 T.n.

HononHnTtensHo K npouedypam, paboumM MHCTPYKLUSM U APYrMM MexaHu3MaM ynpasneHus, ynpasne-
HWe onepaLnaMn MOXeT BKoYaTh B cebs npoBeaeHne U3MepeHuii, oLueHKU 1 yctaHoeneHue dakra, 4To one-
paLun BbIMOMHAOTCA B COOTBETCTBUN C NPUHATBIMU KPUTEPUAMMN.

OpraHusauust MoxeT paspaboTaTb npoueaypbl, MO3BOMSIOWME MNOBbIWATL €e CNoCOBHOCTb ocylle-
CTBNATL COrMacoBaHHoOe yrnpasneHue onepauusMu. YnpasneHue onepauuamn ABAETCA BaXXHbIM KOMMNOHEH-
TOM NPOorpammel (MPOrpamMm) 3KOSOrM4ecKoro MeHeKMeHTa opraHusaunm (cMm. 4.3.3.2).

YnpaBsneHue onepauusiMM OOMKHO Takke pPacrpocTpaHATbCA Ha obyueHue nuu, OCYLeCTBNAWMX
dpyHKLMKU ynpasneHusi, 4ToBbl rapaHTUpPOBaTh 3annaHUpoBaHHOE yNpaBneHne onepaumuaMu.

MpwnmedyaHune— YkasaHusi No BONpocam oby4HeHns npueeaeHs! B 4.4.2.
Kak Tonbko ynpaeneHue onepavuumsMmn OyaeT BHeApeHo, opraHu3auum cregyet o6ecnednts MOHUTOPUHT

NPUMEHEHNA YCTaHOBNEHHOTO YNpaBneHusl, a Takke MOHUTOPUHI Pe3yrsTaTUBHOCTU yNpaBneHus, NiaHnpoBa-
HUA U NPOBeAeHUs, NpyU HeOBXOAUMOCT I, KOPPEKTUPYIOLLIMX AEUCTBUNA.

MpakTuyecknih coBeT — YnpaBneHue onepauusiMmm

Mpu paspaboTke Unu mogncukaLMm ynpasneHnsi onepauusiMm U COOTBETCTBYIOLUMX NMpoLieayp opraHu-
3auun cnefyeT paccMOTpeTb pasnuyHbIe onepalum, CBA3aHHbIE CO 3HAUUMbIMU 3KOSTOTMYECKUMUN acnekTaMmn.
Mpumepammn Takmx onepauuii MOryT BbiTb:

a) npuobpeTeHue, CTPOUTENLCTBO UIMN MoaUMKauma 06 beKTOB COBCTBEHHOCTM UMK CPeaCcTB NPOU3BO-
AcTBa (yCTaHOBOK);

b) saknioyeHne KOHTPaKTOB;

C) NpefocTaBneHue ycnyr notpeburento;

d) norpysoyHo-pasrpy3o4Hbie onepauumn U XxpaHeHne CbipbeBbLIX MaTepuasos;

€) MapKeTUHT 1 peknama;

f) npoueccekl NponsBoACTBa U TEXHUYECKOTO 0BCNyXMBaHUS;

g) 3aKymnku;

h) nccnepoBaHusi, NPOEKTUPOBaHWE U UHXEHePHbIe pa3paboTku;

i) XpaHeHue npoayKuuu;

j) TpaHcnopTupoBaHue;

k) npouecchl Ucnonb3oBaHus (T.e. NoTpebneHne aHeprMn U BoAbI, PELMKITUHT, yNpaBrneHne oTXoaamMu u
CTOYHBLIMW BOAAMN).

4.4.7 TOTOBHOCTb K HEWUTaTHbIM CUTyaLUsiM, aBapusAAM M OTBeTHble AeCTBUA

OpraHusauuu cnegyeT paspabotaTb, BHeApUTb U NoAAepXuUBaTh B paboveM cocTosiHum npoueaypy(bl),
ycTaHaBnueawLLyo(Me) nogpobHbIA NopsiaoK MaeHTUdhMKaLMM BO3MOXKHbBIX HELUTaTHLIX CUTYauuiA U aBapui,
KOTOpble MOryT OKa3aTb HeraTUBHOE BO3AEUCTBUE(s1) HA OKPY>KalOLLYIO cpealy, a Taikke npoleaypy NposeaeHust
OTBETHLIX AENCTBUI MO CMSAIMYEHNIO 1 NMKBUAALLMM MOCNeACTBUIA, ecriu Takoe cobeiTne npousowwno. Mpoueay-
pa(bl) naeHTUUKaLMM HELUTATHBIX CUTYaLIMIA, aBapuii U OTBETHLIX AENCTBUAN U METOAbI YNpaBneHust UMW 4o5-
XHbI BKNtOYaTh B cebsi, ecnum yMmecTHO, pacCcMOTPeHWUe crieqyoLnx BO3AeNCTBUNA:
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a) aBapuitHble BbIGpockl B aTmMocdepy;

b) aBapwuiitHble cOpochl B BoAy U Ha 3eMIio;

¢) cneuudundeckue acpdekTbl BO3AESNCTBUSA aBapuin Ha OKPYXaloLLyto cpeay U 3KOCUCTEMBI.

B npoueaype(ax) cnegyeT yuATbIBaTb NOTEHLUMANbHO BO3MOXHbIE NOCNEACTBUA aHOMarnbHbIX YCNOBUA
bYHKLUMOHUPOBaHWNA, BO3MOXHbBIX HeLUTaTHbIX CUTYaLUiA 1 aBapuii.

MpakTuyeckuin coBeT — OTOBHOCTL K HELUTaTHbLIM CUTYaLUsM, aBapuUsaM U OTBETHble AeUCTBUA

Kaxxgaa opraHusaums HeceT OTBETCTBEHHOCTb 3a pa3paboTky npoueaypsl (Npoueayp) obecneveHns ro-
TOBHOCTU K aBapUNHBIM WU HELUTaTHBIM CUTYaLUsiM U pearMpoBaHusl Ha HUX, KoTopasi(ble) COOTBETCTBYET(I0T)
notpe6HocTAM opraHusaumu. Mpu paspaboTke Takoi(1x) Npouedypsbl (Npoueayp) opraHusaunu cnegyet pac-
CcMOTpeTb cneayrowlee:

a) onacHble hakTopbl Ha MPOU3BOACTBEHHBIX MowWwaakax (Hanpumep, Hanuune roproYnX XXUQKocTen n
eMKOCTEI ANA UX XpaHEHWsl, HanMuue CxkaTbiX rasoB, a Takke 40CTaTOYHOCTb Mep, KOTOopble A0MMKHbI ObiTh
MPUHATBI MPW yTeYKax UnNn aBapuinHbIX pasnueax);

b) HanBonee BepoATHbIA BUA M MacluTab HelTaTHOW cUTyaLum Unu asapuu;

C) NoTeHUManbHO BO3MOXHbIE HelluTaTHblEe CUTYyaLMmu Ui aBapun Ha 06 beKTax, PacnosioKeHHbIX PSAOM
C opraHusauueii ( 3aesod, aBTomarucTparsb, XeneaHas gopora);

d) Haubonee npuemnemblii(e) MeToa(bl) OTBETHBIX AEMCTBUIA HA BO3MOXKHBIA MHLIMAEHT U aBapuinHyo
cUTyaLuto;

e) aencTeuA, Heobxoanmele AN MUHUMU3aUMK yiepba okpyxatowen cpeae;

f) noaroToBnNeHHOCTL NepcoHana Kk 4eNCTBUSIM B aBapUAHBIX CUTYaLUSX;

g) paspaboTky NpPOoTNBOABaPUNHBLIX MEPONPUATUN U pacnpedeneHne OTBETCTBEHHOCTH;

h) mappyTbl 3BakyaLum U NyHKTLI cbopa;

i) nepeyeHb OTBETCTBEHHbIX NUL, U MPOTMBOABAPUNHBIX CITYXD, BKMovas nogpobHY0 KOHTaKTHYIO UH-
chopmaumio (Hanpumep, 0 NPOTUBOMOXKAPHON cryxbe, cnyx6e No NUKBMAaLMK yTeuek);

j) BO3MOXHOCTU B3aMMOAENCTBUSA (B3aMMOMOMOLLM) C COCEAHUMW OpraHU3aLUsiMK;

K) nnaHbl BHYTpeHHero 1 BHewwHero obMeHa uHcbopmauuen;

[) cmsaryaroLime 1 OTBETHbIE 4ENCTBUS, NpednpuHMMaemble NPy pasfMyHbIX BUAaxX aBapuil UK HewTar-
HbIX CUTyaLNiA;

m) noTpebHocTn B npouecce(ax) oLeHK/ nocrneacTBUN aBapuii ¢ Lienbio pa3paboTku U peanusauum
KOPPEKTUPYIOLNX 1 Npeayrnpexaatownx A4encTBuiA;

n) Nepuoanveckyto NMpoBepKy BbIMOMHEHUS HeobXoaUMbIX AENCTBUA B YCTAHOBIIEHHBIX aBapUAHBLIX U
HeLTaTHbIX CUTYaunsXx;

p) WMHdbopmaumio o6 onacHbIX MaTepuanax, BKMoYasi cBeAeHUs O NoTeHUUan-HOM BO3AENCTBUM Ha
OKpY)XatoLLYHo cpeay KaXaoro U3 Hux, u 06 nsmepeHusx, koTopble HeobxoauMo NPOBECTU NP aBaPUAHOM Bbli-
6poce nnu cbpoce;

g) nraHbl NOATOTOBKU (NepcoHana) v oLeHKN pesynbTaTUBHOCTY;

r) npouecc oLeHK NOCNeACTBUA aBapum ¢ Lienbio onpegeneHns KoppekTUpYLWnX U npeaynpexaato-
LNX OeMNCTBUA.

4.5 KoHTponb

O6wume ykasaHua — KoHTponb

MeToapl KOHTpONA BKNtOYaOT B ce65 M3MepeHUsi, MOHUTOPUHT U OLEHKY 3KOMOTUYECKoN peaynbTaTue-
HOCTU opranusauuu. Ans naeHTudrkaumm 1 npeaynpexaeHust BO3MOXHbIX Npo6nem 4o Toro, kak OHN BO3HUK-
HYT, cneayeT npeanpvHUMath npeaynpexajatolme aeicteus. KoppekTupytowme aencTeuna BknodatoT B ceba
NaeHTUDUKaLNIO U ycTpaHeHue Npo6neM B CUCTEME 3KONTOrMUYECKOro MeHepkMeHTa.

Mpouecchbl naeHTUhbMKaLUM HECOOTBETCTBUSL CUCTEMBI 3KONOMMYECKOr0 MEHEKMEHTa 1 BLINONHEHUS
KOPPEeKTUPYHOLLero Unu npeaynpexaatollero AeincTenus NoOMoralT opraHusaumM obecneynTb HopmarnbHoe
(PYHKUMOHMPOBAHUE CUCTEMBI 3KONOTUYECKOro MeHeakMeHTa. CoxpaHeHue 3anucei i adpdeKTUBHoe ynpae-
neHve uMn obecneymBaeT opraHU3aLmnio HaaeXHbIM UCTOUMHUKOM UHGOPMaLMK O peaynbTaTax (pyHKUMOHUPO-
BaHUA CUCTEMbl 3KONMOrMYEcKoro MeHemkmeHTa. [lpoBeaeHue nNepuOAMYECKUX ayauTOB  CUCTEMBI
3KOMOrMYeCcKoro MeHeHKMeHTa NoMoraeT opraHusauum yoeauThesa B TOM, UTO cucTema paspabotaHa u pyHK-
LUMOHMPYeT B COOTBETCTBUM C YCTaHOBMNEHHBLIM NniiaHoM. Bce 3T MHCTPYMeHTbI UCMONb3YHOT AN OLEHKU pe-
3yNbTAaTUBHOCTH.
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4.5.1 MOHUTOPUHI U U3MEepEHUA

Opranuzauun cnegyet o6ecneunTb perynsipHblil CUCTEMHbIN NMOAXOA K NPOBEASHUIO U3MEPEHNUIA N MOHU-
TOPUHra 3KOorM4eckon pesynbTaTuBHOCTU. MoHUTOPUHN BKovaeT B cebs cbop uHdbopmauum, Hanpumep
AaHHBIX U3MEepPeHWi, NPOBOAUMbIX BO BpeMmeHWU. NamepeHust MoryT BbiTb Kak KONMYECTBEHHbIe, Tak U Kavec-
TBeHHbIe. Llenun npoBeaeHUss MOHUTOPUHIa 1 U3BMEPEHUIA B CUCTEME 3KOMOMMYECKOro MeHekKMeHTa 3akoya-
t0TCS B CiegyoLem:

a) oTcnexvBaHue nporpecca B cobnogeHnn 0683aTenscTB, CoAepXKalMXcs B 3KONOrMYeCcKon NonuTu-
Ke, B OOCTWPKEHNN 3KOMOTUYECKUX Lienei 1 BbIMONTHEHUN SKONOrMYeCcKMX 3adaY, a Takke B NOCTOAHHOM MoBbI-
LWeHUA pe3ynbTaTUBHOCTY;

b) nonyuyeHve nHdbopmaLumn Ans naeHTUEUKALNN 3HAYNMBIX 3KOSNTOTMYECKUNX acreKkToB;

C) MOHWUTOPUHI KONMYecTBa BbIGPOCOB 1 COPOCOB AMS OLEHKM COOTBETCTBUS 3akoHoAaTebHbIM 1 ApY-
rMm TpeboBaHUAM, KOTOpbIE opraHM3auns obasanachk BbINOMHATD;

d) MOHWUTOPUHT KoNMMYecTBa pacxoda BoAbl, IHEPTN U/UN CbIPbEBbLIX MaTepnanos — oTeevaeT Nn Ta-
KO€ KONMMYecTBO pacxoda AOCTUKEHUIO 3KOOrMYECKUX Lienei U BbIMONTHEHWIO 3KOMOrM4eckux 3agau;

€) npepgocTaBneHne faHHbIX AN nogaepKuBaHns U oLEeHKN ynpasneHusa onepauusiMu;

f) npepocTaBneHve gaHHbIX ANS OLEHKN 3KOMOrnYeckon pesynbTaTUBHOCTU OpraHnsaunm;

g) nNpegocTaBneHne AaHHbIX AMs OLEHKN (YHKLNOHUPOBAHWS CUCTEMBI 9KOMOTMYECKOTO MeHEDKMEHTa.

[na gocTmkeHUs aTux uenemn opraHusauum cnegyet onpeaenuTb, YTo, rae, Korga u Kakumm metogamm
HeobxoaMmo U3MepsTb. BonbLUY YacTb PecypcoB criedyeT cocpefoToUUTb Ha Hanbonee BaXHbIX U3MePeHN-
sx. OpraHusauum cnegyeT MaeHTUULMPOBaThL KITHOYEBbIE XapaKTePUCTUKA NPOLIECCOB U CBOE AeATENbHOC-
TW, KOTOPbIE MOTYT BbITb U3MEpPeHbI U KOTOPLIE NpeaocTaBAT Haubonee NonesHy UHopMaLumio.

MpwumMeyaHune—YkaszaHvsa No NokasaTensm pe3ynbTaTMBHOCTU NpusBeaeHb! B 4.3.3.3.

N3amepeHrus criedyeT NpoBOANTb B KOHTPONUPYEMBIX YCIIOBUAX MeTOA4aMu, 0becneunsaoLMmm nosyye-
HWe OOCTOBEPHbIX Pe3ynbTaToB TaKUX M3MEePEHWUIA, Kak aaekBaTHas kanubposka unu sepudukaums (nosepka)
CPEeACTB U3MEPEeHWA U MOHWUTOPMUHra, UCMOoMb3oBaHWe KBanMUUMPOBaAHHOMO nepcoHana u noaxoasimx
MeTOA0B YNPaBeHNs KaueCTBOM.

Ecnu HeobxoanMo rapaHTMpoBaTh AOCTOBEPHOCTL U3MEPEHUIA, U3MepuTenbHoe obopyaoBaHue cneay-
eT kanubpoBaTb UMM NOBEPATL B YCTAHOBNEHHbIE BPEMEHHLIE MHTEPBasIbl UK Nepea UCnosb3oBaHWEM MO COo-
OTBETCTBYIOWMM cTaHAapTam. Ecnu Takux crtaHOapToB He cyllecTByloT, To 6asa, vcnonb3yemasa ans
KannbpoBKkM, AoMmKkHa BbITb 3aperucTpupoBaHa. [JokyMeHTUpoBaHHbIe Npoueaypbl USMEPEHUIA N MOHUTOPUHTa
o6ecneynBaoT HeOBXOAMMYIO COBMECTUMOCTb U3MEPEHUIA U CNOCOBCTBYIOT NOMYYEHUIO TOUHBLIX AAHHBIX.

PesynbTtaThbl USMEpEeHUl U MOHUTOPUHra criedyeT aHanM3npoBaTth W UCNONb3oBaTh ANs uaeHTudUKauum
Kak ycrneLHbIX eACTBUA, Tak n obracTten, rae TpebyeTcs Koppekuusi unun yny4eHue.

4.5.2 OueHKa COOTBETCTBUSA

OpraHusaumm cneayet paspaboTtaTb, BHeApUTb U NOAAEPXKMBATbL NpoLeaypy nNepuoanyeckon oLeHKn
COOTBETCTBUA 3akoHoAaTENbHLIM TpeboBaHUAM, KOTOPbIE MPUMEHUMbI K €€ 3KOSIOrMYeCcKUM acnektaM Kak
YyacTb 0653aTeNbCTB No 06ecneveHuo cooTBeTCTBUA. OpraHusauum crefyeT perucTpupoBaTh pesynbTaThl Ta-
KO oLEeHKN.

O6nacTb NPUMEHEHUS1 OLIEHKU COOTBETCTBUS MOXKET OXBaThIBaTb Kak MHOFOYUCIIEHHbIE 3aKoHoAaTe b-
Hble, Tak U nioGele oTaenbHbIe TpeboBaHus. OLUEHKY COOTBETCTBUSI MPOBOAAT Pa3NUYHBIMU METOAAMM, BKIIO-
Yas:

) ayauTsl;

) aHann3 AoKYMEHTOB W/unu 3anucen;

C) WHCMEeKTUpoBaHue cpeacTB NPou3BoACTBa (0bopyaoBaHus);
) WHTEepBbIO (ONPOCHI);

) aHanus nNpoekTa UnK BbINOMHsAeMbIX paboT;

f) 0Bbl4HbIA BLIGOPOYHLI aHANM3 UM aHanU3 pe3ynbTaToB UCMbLITaHW W/unn Bepudukaumns Boibop-
Kn/TecTuposaHue;

g) nocelueHve npeanpuATUSa u/unu npsmoe HabnogeHue.

OpraHusauun cneayeT onpeaenvTb NEPUOANYHOCTb U METO/ OLEHKU COOTBETCTBUA, NPUHUMAs BO BHU-
MaHue pasmepsl, TUN 1 YPOBEHb COXHOCTU. [Npu onpeaeneHnn NepruoauUIHOCTU YHUTLIBAIOT Takue hakTophl,
Kak, Hanpumep, obecneveHre cOOTBETCTBUS, AOCTUIHYTOE B MPOLUSIOM, Ui cneumcdudeckne 3akoHodaTesb-
Hble TpeboBaHWA. [INA opraHM3aLUMmM MOXET OKasaTbCsl NPeaAnoYTUTENbHBIM, YTODLI Nepuoanyeckin aHanus
NpoBOANIN He3aBUCUMbIE NLA.
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Mporpamma oLeHKU COOTBETCTBUS MOXET BbiTb MHTErpupoBaHa ¢ Apyror AesiTeNbHOCTbIO MO OLEHKE.
9710 MOryT 6bITb ayaUTbl CUCTEM MEHEPKMEHTA, OLieHKa CUCTEMbI MEHEePKMeHTa 340poBbs U 6e3onacHoCTU
Tpy4a N MHCNEKUMOHHBIE MPOBEPKU, UM KOHTPOIb obecneyeHns kayecTsa.

AHanormyHeiM 06pa3om opraHusaLmm crieqyeTt nepuoanyecku oLeHNBaTh COOTBETCTBUE ApYrnM Tpebo-
BaHWUsIM, KOTOpPble opraHu3auus 0bsizanach BbIMOMHATL (OLEHKa COOTBETCTBUA ApYrMM TpebosaHuaM npuse-
AeHa B 4.3.2.2). OpraHusauma moxeT paspaboTtatb oTAenbHbIA npouecc AnA NpoBeAeHUst TakuxX OLEeHOK Uiu
06beanHUTL ee € OLIeHKOW COOTBETCTBUS 3akoHoAaTeNbHbIM TpebosaHuam (cm. 4.5.1), ¢ npoueccoM aHanusa
CO CTOPOHbI PYKOBOACTBA MM C APYTMMU NpoLieccamm oLeHKU. 3anncuy o nposeaeHUun Nepruoanyecknx oLEeHOK
Heobxoaumo noanepkueaTthb B pabovyeM cocTositHUA.

4.5.3 HecooTBeTCTBUSA, KOPppEKTUPYIOLLUE U Npeaynpexaarlue AeUcTBuUsA

[lns Toro 4tobbl CUCTEMA IKOJIOrMYECKOrO MEHEPKMEHTa ocTaBanachk 3¢ g eKkTMBHON, opraHnu3aLun crie-
AyeT BHeApUTb NpoLueaypbl cucTemaTnyeckon naeHTudnkaummn pakrmyeckoro(uMx) 1 noteHumansHoro(blx) He-
COOTBETCTBUA(), BHECEHUSA UCTIPABNEHNIA U NMPUHATUS KOPPEKTUPYIOLLMX U Npeaynpexaaowmnx AencTeui Ao
nosisneHusi npobnemsl. HecooTBeTCcTBUE ABMSIETCA pe3ynbTaTtoM HeBbINoNHeHua TpebosaHuit. TpeboBaHus
MOryT 6bITb YCTaHOBMEHbI B OTHOLUEHUW CUCTEMbI MEHEAXXMEHTA UITN B OTHOLLEHUN 3KONOrMYeCKon pesynbTa-
TUBHOCTU. MOIyT BO3HUKHYTb CUTYaLMK, KOr4a 4acTb 3KOMOMMYECKOW cucTemMbl He byHKUMOHUPYET Tak, Kak
npegnonaranock, unu TpeboBaHUs K 3KONOMMYECKON pe3ynbTaTUBHOCTU He BbINOMHAKTCS.

MoXHO NpuBecCTU criedyome NpUMepbl TakUX CUTyaLMiA, CBSI3aHHbIe:

a) ¢ (PyHKLUMOHUPOBaHNEM CUCTEMBI:

1) He ycTaHOBNEHbI 3KOSOrM4eckue Lienu 1 sagayu;

2) He pacnpeperieHa OTBETCTBEHHOCTb B pamMKax CUCTEMbl 3KONOrMYECKOro MeHe)KMeHTa, Takas, Kak
OTBETCTBEHHOCTb 32 AOCTWXKEHUE 3KONMOrMYeckux Lenen u BbiNofIHEHWE 3KOMOrmYeckux 3agady unu oTeeT-
CTBEHHOCTb 3a NOArOTOBMEHHOCTb K aBapUAHbIM CUTYaLMAM U pearupoBaHNIo Ha HUX;

3) He npoBoAMTCH Nepuoguyeckasl oLleHKa COOTBETCTBUS 3aKoHoAaTeNbHbIM TpebosaHuAM;

b) ¢ akonoruyeckoi pesynbTaTUBHOCTbIO:

1) He pellaloTCcs 3a4avM CHUXKEHUS aHepronoTpedneHus;

2) He BBINONHAOTCA TPe6oBaHMS NO TEXHUHECKOMY 0BCNYXUBaHWIO B YCTAHOBMNEHHbIE CPOKW;

3) He BLIMOMNHSATCA KPUTEPUM onepaLuii (Hanpumep, NapaMeTpbl BLIXOAST 3a AOMNYCTUMBIE rPaHULLbI).

Mpouecc BHYTpeHHEero ayaMta CUCTEMbI 3KOMOrMUYECKOro MeHeMKMeHTa, on1ucaHHbIn B 4.5.5, sisnsaetcs
OQHVM U3 CpecCTB nepuoandeckon naeHTudmnKkaLmMm HecooTseTcTBUi. MaeHTUdUKaumMsi HeCOOTBETCTBUA MO-
XKET Takke NPOBOAUTLCSA B paMKax noBceaHEeBHbIX 06s13aHHOCTe N NUL, Ybsi paboTa UMeeT HenocpeAcTBEHHOE
OTHOLUEHWE K BbINOMAHAEMbIM orepaunsiM U KOTOpble MOTYT 3aMeTUTb NOTEeHUManbHO BO3MOXHbBIE UMK yXe
BO3HMKLLME MPoBNeMbI.

Ecnn HecooTBeTCTBUE MAEHTUDULMPOBAHO, TO criedyeT NpoaHanMavpoBaTh U onpeaennTb ero Npuiun-
Hy, 4TOObI KOppeKTupyLLee AeNcTBME ObINO CKOHLEHTPUPOBAHO Ha COOTBETCTRYIOLLEN YacTu cuctemsl. [Npu
paspaboTKe nraHa ycTpaHeHUs HeCOOTBETCTBUSA OpraHU3auun cregyeT pacCcMoOTpeTb, kakue AedcTBUst Heob-
XOANMO NPeANPUHATL, YTOObI CMAMNTL BO3HUKLLYHO MpobrieMy, kakue nameHeHUst Heo6xoaumo NpoBecTH, UTo-
6bl UCNpPaBUTb CUTyaLMio (BOCCTAHOBUTbL HOopMarbHOe (hyHKUMOHUpOBaHUE), U 4TO Heobxooumo caenatb,
YTOObLI NPEAOTBPATUTL MOBTOPEHNE BO3HUKLLENK NPOONeMbl (YCTPaHWUTL ee NpudnHy(bl)). XapakTep v cpoku Bbl-
MOMHEHWS TakUX OEWCTBUMIA OOJPKHBI COOTBETCTBOBATb XapaKkrepy W Maclutaby HecOoOTBETCTBUS, a TakkKe
YPOBHIO ero BO3AENCTBUS Ha OKpYXKatoLLyto cpeay.

Ecnu noteHumansHas npobnema naeHTudnLmMpoBaHa, Ho hakTuieckoro HeCOOTBETCTBUSI HE CYLLECTBY-
eT, To criedyeT NpeAnpuUHATL NpeaynpexaaroLLmne AeACTBUA C UCMONb30BaHUEM aHanormyHoro nogxoaa. Mo-
TeHUuManbHble npobrnembl MOryT ObiTb MAEHTUMOULUPOBAHLI C UCMOMb3OBAHUEM TakMX MeTOAOB, Kak
3KCTPanonsums pesynbTaToB NPeanpUHATBIX KOPPEKTUPYIOLMX AEACTBUN NO yCcTpaHeHuo hakTU4ecKux Heco-
OTBETCTBMIA B Apyroi obnacTu, rae BeiNonHAeTca nogobHas AeAaTenbHOCTb, MO0 ¢ UCnonb3oBaHWeEM MeToaa
aHanu3a TpeHaoB (TEHAEHLMIA) U aHanuaa UMELLUXCS ONMacHOCTEN MNpU BbIMOITHEHUN AaHHOW onepaLuu.

Ynpaenstoliemy nepcoHany (MeHedXMeHTy) criegyeT o6ecneunBaTth BbINONHEHUE KOPPEKTUPYIOLLNX U
npegynpexgaroLwmx JeNCTBNUA U CUCTEMATUYECKN OTCIIEXUBATb UX pe3ySibTaTUBHOCTD.

PaszpaboTka npoLeayp, OpneHTUpOBaHHbIX Ha hakTU4eckne 1 noTeHUMarnbHble HECOOTBETCTBUSA, U Bbl-
MOSMHEHWE KOPPEKTUPYIOLLMX 1 NpedynpexaatoLLnx AeACTBUA, noMmoraeT 0becneuntb cornacoBaHHOCTb 3TOro
npouecca. B Takux npoueaypax cnegyeT pacrnpeienntb 0TBETCTBEHHOCTb, MOSTHOMOUNS U ONpeaenuTb Mepbl
ANg MaHUPOBaHNA U BbIMOIHEHUA KOPPEKTUPYIOLWMX U Npeaynpexgaromx Aencteni. Ecnu B pesynetate
NpeanpuHATBIX 4EACTBUA He0BX0AMMO BHECTU U3MEHEHUA B CUCTEMY 3KOJIOMMYECKOro MeHeaXMeHTa, TO Uc-
nonb3yemblii NpoLecc AomKkeH obecnevnTb COOTBETCTBYIOLLYIO aKTyanusaumio U yTBepXaeHue CBA3aHHON ¢
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3TUMN U3MEeHEeHNAMN AOKYMeHTaLMn, NpoBeAeHne CooTBETCTBYIoLEro oby4eHns nepcoHana, BegeHve 3anu-
cewl n poseaeHne MHOPMaLN O BHECEHHBIX UBMEHEHUSIX 10 BCeX JNL, KOTOPbIM 3Ta UHdopMaumus Heobxo-
anma.

4.5.4 YnpaBneHue 3anucamu

3anucu ABnAIOTCA cBUAETENLCTBaMW, NOATBEPXAAWMMA (PYHKUMOHUPOBAHUE U pesynbTaTUBHOCTb
CUCTEMbI 3KonorMyeckoro MeHeaxmeHTa. KnioueBoi xapakTepucTMKoON 3anucein ABNAETCS UX HEU3MEHHOCTb
1, KaK NpaBunNo, HeAoNYCTUMOCTbL NepecmoTpa. OpraHusauun criefyeT onpeaennTb, kakue sanuch Tpebytlotea
Ana ahdeKTUBHOro ynpasneHna akonormyeckumm npobnemamm. 3anucy 4omkHbI BKNOYaTh B cebs:

a) uHdopmaumio o cobnrogeHnn sakoHogaTeNbHbIX U ApYrnx TpebGoBaHUA, KOTopble opraHusaumsa oba-
3anacb BbINONHATH;

b) petanbHoe onucaHWe HeCOOTBETCTBUI, KOPPEKTUPYIOLLMX U Npeaynpexaaownx 4eicTBUN;

C) pesynbTaTbl ayAUTOB CUCTEMbI 3KOTNIOrMUYECKOro MEHEKMEHTA U aHann3a co CTOPOHLI PYKOBOACTBA;

d) uHdopmMaumnio 06 3KONOrUYECKUX XapaKTepUCTUKax MPOAyKUMA (Hanpumep, XMMUYECKUiA cocTas 1
CBOWCTBA);

e) cBuaeTenbCTBa AOCTUKEHUS LieNel/BLINONHEHUs! 3a4ay;

f) nHdpopmaumio o nuuax, npowweamx obyyeHue;

g) paspelleHus, NUUEeH3un unu apyrue popMbl IOPUANYECKUX AOKYMEHTOB;

h) pesynbTaThl A€ATENBLHOCTM NO NoBepke n kKanubposke;

i) pesynbTaTbl ynpaBneHUa onepauusiMmn (TexHuyeckoe obcnyxuneaHne, NpoeKTUpoBaHUe, N3roTosre-
Hue).

OddekTBHOE YNpaBneHue sannucsamn crnocobeTByeT yCrnewwHOMY BHEAPEHWUIO CUCTEMbI 3KONOMMYECKOro
MeHeXMeHTa. Knio4eBbIMU XapaKkTrepucTMKaMu yrnpasrieHuns 3anicamm ABnAlTCA CpeacTsa naeHTudukaumm,
cbopa, nHaekcaumu, 3anonHeHus, XxpaHeHus, 006CnyXuBaHus, BIGOPKK U COXpaHeHUs 3anucen.

4.5.5 BHYTpeHHUN ayauT

BHyTpeHHWe ayauTbl CUCTEMbI SKOSTOTUYECKOro MEeHeKMeHTa opraHusaunn cnegyet NPOBOAUTL C 3a-
nnaHUPOBaHHON NepUOANYHOCTLIO C onpeaeneHneM u cbopoM uHdopmaunn Ana ynpasnsaowero nepcoHana
(MeHemXMeHTa) O TOM, COOTBETCTBYET I CUCTeMa 3arilaHUPOBaHHLIM MepPOonpUATUAM, BHEAPEeHa N oHa
AOMKHBEIM 06pa3oM 1 nogaepxuBaeTcs M ee (PyHKUMOHMpOBaHUe. AyauTbl MOTYT Taikoke NMpPOBOAUTLCS C
Lenbio naeHTuguKaLm BOSMOXHOCTEN YYULEHNS CUCTEMbI SKOMOTMYECKOro MeHeKMEeHTa opraHu3aLmu.

Opranuzauun cnegyeT paspaboTtaTtb nporpamMMy ayamTta, No3BOsIsiOLLYIO NaHUPOBaTh U NPOBOAUTL ay-
AUTbI, @ Takke onpeaenuTb ayauThl, HeoBXoauMble ANst AOCTUXKEHUS Lieneit nporpaMMel. Mporpamma aorpkHa
6bITb paspaboTaHa ¢ yueToM 0bnacTu (Xxapakrepa) AesTeNbLHOCT OpraHu3aLu, ee aKoNorMyeckux acrneKkToB
1 NOTEHUMansHO BO3MOXHBIX BO3AENCTBUIN Ha OKpyXarolyto cpedy, pesynbTaToB npeablaylmux ayauTos, a
Takke APYrrX COOTBETCTBYIOLNX haKkTopoB.

Kaxxablin BHYTpeHHW ayanT He 06a3aTensHO A0MKEeH OXBaTbIBaTb BCHO CUCTEMY 3KOSIOTMYECKOro MeHea-
XMeHTa, HO B TeYeHue cpoka AelCTBUA NporpamMmmbl AomkeH bbb obecreveH nepuognyecknii ayauT Beex
noapasaeneHunia opraHnaaumm, pyHKLUA M 3NeMeHTOB CUCTEMBI, @ Takke Bcen obnactu npUuMeHeHUs CUCTEMBI
3KOMOMMYECKOro MeHeMKMEHTA.

AyauTel cnegyeT NiaHMpoBaTh, OHWU AOITKHbI MPOBOANTLECA 06 BEKTUBHBIM(M) U BecnpucTpacTHbIM(MW)
ayauTopom(amMu) ¢ rpueredeHnem, npn HeobxoanmMocTun, TexHu4eckoro(nx) akcnepta(oB). Ayantopos Belbu-
patT U3 NnepcoHana opraHnsaunm unu npurnawaroT n3sHe. VX konnekTmeHas KOMNETEHTHOCTb A0MKHA ObITb
JOCTaToMHON AN1A QOCTUXKEHNA Lienein U oxsaTa obnacti KOHKpeTHOro ayauTa, a Takke Ans nonyvyeHus pe-
3yNbTaTOB, BbI3bIBAOLMX AOBEPUE B OTHOLLEHNN UX HAAEeXHOCTU. Pe3ynbTaThl BHYTPEHHEro ayauta cuctemsl
3KOMOrM4ecKoro MeHeXkMeHTa MoryT BbITb NpeAcTaBrieHbl B BUAE OTYETA U UCMOMb30BaHbl 451 KOPPEKTUPO-
BaHUA UMY NpeaoTBPaLLEHNst KOHKPETHBIX HeCOOTBETCTBUMI, obecneveHuns NONHOThI BbINOMHEHUsT O4HOW UMK
6onbluero yucna uenen nporpaMmmbl ayauta v NonyvyeHUsl BXOOHbIX AaHHbIX OS89 aHanvMs3a cO CTOPOHbI
pyKkoBOACTBA.

MpumeyaHne—YkasaHnsi No NPOBEAEHNIO ayaMTa CUCTEM 3KOMOrMYECKOro MEHEDKMEHTa npuBedeHbl B
NCO 19011.

4.6 AHanus co CTOpPOHbI pyKoBoACTBa

O6um1e ykasaHuAa — AHanu3 co CTOpoHbI PyKOBOACTBaA

OpraHusauum criegyeT nepuoanyeckit aHannsMpoBaTth U NnocreaosaTensHO yhy4llaTb CBOIO cucTemy
3KOMOTMYECKOre MEHEMKMEHTA C LIENbHO MOBbILLEHUs 0BLLEN 9KOMOrMieckol pesynbTaTUBHOCTU.
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4.6.1 AHanus cUCTeMbl IKONOrMYEeCKOro MeHeAkKMeHTa

BhiclueMy pyKOBOACTBY OpraHvsauum criegyeT yepes onpeaerieHHble MHTepBarbl BPeMeHU NpoBoauTb
aHarnms CMCTeMbl 3KONOrMYeckoro MeHeaXXMeHTa, YTobbl OLEHUTb, COXPaHAeTCs N NPUrogHOCTb CUCTEMBI, €€
adeKBaTHOCTb U pe3ynbTaTMBHOCTL. AHaNM30M CriedyeT OXBaTblBaTb 3KOSIOTMYECcKe acnekTbl AesATeNbHOCTU
opraHusaLun, ee NpoAyKLMM 1 YCITyr, KOTOpbIe BXOAST B 061acTb MPUMEHEHNsI CUCTEMBI 3KOSOMMYeckoro Me-
HegXMeHTa.

BxogHeIMK gaHHBIMUW NSt aHanusa co CTOPOHbI PYKOBOACTBA MOTYT BbiTh!

a) pesynbTaTbl BHYTPEHHUX ayauUTOB U OLEHKN COOTBETCTBUA MPUMEHUMbIM 3aKoHoAaTerNbHbIM 1 ApY-
MM TpeboBaHNAM, KOTOpble opraHnsauuns 0bsi3anach BbIMOSHATD;

b) coobLeHns BHELIHNX 3anHTepecoBaHHbIX CTOPOH, BKIIlOYas NpeTeH3un;

C) akonorudeckasi pesynbTaTUBHOCTb OpraHusaLmu;

d) cTeneHb OOCTUXEHNSI 3KOMOMMYECKUX LieNei U BbINONHEHUs 3KONorMyecknx 3agad;

€) COCTOsIHWE BLINOMHEHUS KOPPEKTUPYIOLWUNX U Npedynpexaatowmx AeNCTBIUi;

f) OencTBMA No pesynbTaTam npeabigyLiero aHanmnsa co CTOPOHbI PYKOBOACTBA,

g) uHdopmauus 06 nsmeHeHNsAX 06CTOATENbCTB, coaepXKallas:

1) uHdbopmaLuio 06 U3MEHEHUsX NPOAYKLMN OpraHnsaummn, ee AeATeNbHOCTU U YCIyr;

2) pesynbTaTbl OLEHKN 3KOMOrMYECKMNX acreKTOB 3anfaHWpoBaHHbIX U HOBLIX pa3paboTok;

3) u3MeHeHus 3akoHodaTenbHbIX U Apyrux TpeboBaHuiA, KoTopble opraHu3auusa obsizanach BbINOM-
HATb;

4) MHEeHUs 3aUHTepeCcoBaHHbIX CTOPOH;

5) nepcnekTUBbI Hay4HbIX UCCegoBaHUA U pa3paboTok;

6) ypoKku, n3BnevYeHHble 13 aBapuii U HewwTaTHBIX CUTYaLUMI, a Takke

pekoMeHZaunn No ynyylieHuto.

BeIXxogHble AaHHble aHannaa cUCTEeMbl 3KOMOrMYECKoro MeHeXKMeHTa MOryT BKoYaTh B ceba cneayto-
LMe peLueHns:

- 0 NPUrogHOCTU, aAekBaTHOCTA U Pe3yNbTaTUBHOCTU CUCTEMBI;

- 06 nameHeHusAX hrU3nNHecknx, KagpoBbiX U PUHAHCOBBIX PECYPCOB CUCTEMBI;

- O AeACTBUSIX, UMEIOLLNX OTHOLLUEHNE K BO3MOXHBLIM U3MEHEHUAM 3KONOMMYECKON NONNTUKK, Lienen, 3a-
4ay 1 ApyrMm anemMeHTam CUCTeMbI SKOSTOrM4eCcKoro MeHepKMeHTa.

3anncy aHanunsa, NPOBOAMMOIO PYKOBOACTBOM OpraHusaLuu, MOryT BKoYaTh B cebsi Konum noBecTkU
[OHS1 NPOBeEHHOrO COBELLaHUS U NepeydeHb ero y4acTHUKOB, NpedcTaBneHHble MaTepuanbl unu paboune 3a-
n1cK, a Takke peLleHns, NPUHATbIE PYKOBOACTBOM U 3aperucTpupoBaHHble B Buae criy)keBHbIX 3anucok, dain-
OB, OTYETOB, NITAHOB-TPAUKOB UITU 3aNUCEeA CUCTEMBI KOHTPOIIS! UCTIONHEHWUSI PacnopsPKEHUN.

Kaxgas opraHusauus pellaeT caMoCTOATENLHO, KTO ByaeT NpuHUMaTh y4acTue B aHanuae Co CTOPOHbI
pykosoAcTea. OObI4HO B YMCIIO NNLL, MPOBOASILLIMX TaKoW aHanmus3, BXOAAT CneLmanucTbl 9KONorm4eckomn cnyxob
(cobupatome 1 npegocTasnsiowme MHHOPMaLUIO), MeHeKepbl OCHOBHBIX NoapasaeneHuint (paboTa KoTopbixX
CBsi3aHa CO 3HaYMMbIMUM IKONOTMYECKUM acneKTam Unn oTeevaloLLme 3a KnoveBble 31eMeHTbl CUCTEMbl 3KOMOoru-
YeCKOro MeHe)KMEeHTa, TakvMe Kak MoAroToBka KagpoB, BeAeHue 3anuceit 1 T.N.) 1 BbiCLuMe pyKkoBoaUTeNn (oue-
HMBaloLWMe pe3yrnbTaTUBHOCTb CUCTEMbl 3KOMOMMUYECKoro MeHepkMeHTa, uaeHTUUUMpyowme npuopuTeThl
yryuLleHuiA, pacrnpegensiowme pecypcbl U obecnedunsaiome achekTUBHOCTL AeNCTBUNA, NpeanpUHUMaeMbIX
no pesynbTatam aHanusa).

4.6.2 lMNocToAHHOe ynyulleHue

O6wue ykazaHusa — MocTosiHHOE yhnyulleHue

MocTosiHHOE ynydlueHue — KilloyeBasi XxapakTepucTuka aeKTUBHON CUCTEMBI 3KOTOrMYECKOro Me-
HeoKMeHTa.

MocTosiHHOE yryylueHWe ocyLLeCTBSIETCS MyTeM AOCTUKEHUS 3KONOrM4eckuUx Lieneid 1 BbIMOMHEHUs! Co-
OTBETCTBYIOLLMX 3aAa4 1 06LLUero COBEpLLIEHCTBOBAHUS CUCTEMbI 3KONOTUYECKOTo MEeHePKMEHTa UNK ee KOM-
MOHEHTOB.

4.6.2.1 BO3MOXHOCTU yrydLleHus

OpraHusauunmn cnegyeT NOCTOSIHHO OLIeHNBATL CBOK 3KONOMMYECKYo pe3ynbTaTUBHOCTL U pesyrnbTaTuB-
HOCTb MPOLECCOB CUCTEMBI 3KONIOTMYECKOr0 MEHEMKMEHTa, 4ToObl naeHTUULMPOBATL BO3MOXHOCTU YIyu-
WeHns. Beicllee pyKOBOACTBO [AOSMDKHO NPUHUMATL HENocpeACTBEHHOe YyyacTMe B 3TOM Mpolecce,
OCYLLECTBNSAS aHaNM3 CO CBOENA CTOPOHBI.
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UaeHTudnkaumsa oTKINOHEHWIN B CUCTEME 3KOMOrMYEeCcKoro MeHeQKMeHTa (BKoYaa daktndeckne nnm
NoTeHLMaNbHO BO3MOXHbIE HECOOTBETCTBUSA) TakkKe NpedoCcTaBnseT 3HauuTeNbHble BO3MOXHOCTU ANS YNy4-
WeHus. [ina peanusaummn Takux yiydLeHWin opraHnsaummn cregyeT 3HaTb He TOMNbKO CYLLeCTBYIOLUME OTKIIOHe-
HWS1, HO U MOHUMaTb, NOYEMY OHU MPOUCXOAAT. OTO MOXKET BbITb AOCTUrHYTO MyTEM aHanmn3a OCHOBHBIX MPUYUH
OTKITOHEHWI B CUCTEME 3KOSTOTMYECKOro MeHeKMeHTa.

MonesHbIMKN UCTOYHUKaMKU MHDOPMaLMK Ana obecnedyeHns NOCTOSHHOO YyuyLleHNs ABAAOTCS:

a) onbIT, MOSyYeHHbIN NPU BLIMOIHEHUN KOPPEKTUPYIOLNX U Npeaynpexaatowmnx AenCTBAIA;

b) BHewHWiA GeHYMapKUHT (ConocTasneHne ¢ NyYLWnMm NPakTUYecKMN OCTMKEHUSAMU APYTNX OpraHu-
3aunin);

C) npeanonaraemble U NpeanoXeHHble U3MEHEHUS], MPUMEHNMBIE K 3aKoHoAaTeNbHbIM U ApYTM Tpe-
60BaHNAM, KOTOpPblE OpraHM3aLmns 0bs3anace BbINOMHATD;

d) pesynbTaThl ayanTOB CUCTEMbI 3KOSTOrMYECKOrO MEHEe)KMEHTa 1 OLLeHKN COOTBETCTBUS;

e) pesynbTaTbl MOHUTOPWHIA KITFOYEBbIX XapaKTepUCTUK BbINOMHAEMbIX onepauui;

f) pesynbTaTbl OLEHKU CTENEHN JOCTUKEHWNS SKOMOMMYECKUX Lienei 1 BbiMOoNHEeHUA 3KOMormMyeckux 3a-
Aay;

g) MHeHUs1 3aMHTepecoBaHHbIX CTOPOH, BKItoYas paboTHNKOB, NoTpebuTenei n NocTasBLUMKOB.

4.6.2.2 Peanusaunsa NOCTOAHHOIO yryudlleHus

Mocne Toro kak BOSMOXHOCTW OISt YITy4lleHUs UaeHTUULMpoBaHbl, UX criegyeT oueHUTb ANs onpeae-
neHua AenCTBUIA, KOTopbIE criedyeT NpeanpuHATL. [lecTBMA No ynydweHuo cnegyeT nnaHuposaTh, a uaMe-
HEeHUA B CUCTEME 3KOIOrMYEeCcKOro MeHemKMeHTa — peann3oBbiBaTb B COOTBETCTBMM C 3TUMU NNaHamu.
YnyuleHna He 065a3aTenbHO A0MKHBI MPOBOAUTLCS BO BCeX 061acTAX 0QHOBPEMEHHO.

MpakTuyeckun cosetT — MNMpuMepbl ynyulleHUn

Yny4yleHuss MoryT 6biTb JOCTUTHYTHI Kak B paMKax, Tak U BHEe paMoK npoLiecca NMocTaHOBKU U aHanusa
3KOMOrMYeckMX Lienen n 3agay. YnydeHns MoryT 6biTe 4OCTUTHYTHI MyTEM:

a) paspaboTku npoLiecca OLeHKM HOBLIX MaTepuaros ¢ Lenbio UCNONb30BaHUsl MeHee BpeaHbIX;

b) ynydweHus npouecca naeHTUGMUKaLMN NPUMEHUMBIX 3aKOHOAATerNbHbLIX TpeboBaHUiA, cCBOeBpeMeH-
HOro BbISIBIIEHNS1 HOBbIX TPEBOBAHWIA, KOTOPBIM OpraHU3aLna AoMKHa COOTBETCTBOBATL;

C) MOBbILIEHUS YPOBHA 3HaHW paboTHWUKOB B 0b6nacTu MaTepuaros 1 o6palleHuUsl C HUMU AN yMeHbLUe-
HWS1 KONMYecTBa OTXOAOB;

d) BHeapeHUst NpoLLeccoB OUUCTKN CTOYHBIX BOA A obecneveHna 060poTHOro BogocHabxeHus;

e) BHeApeHWs U3MeHeHU B KonupoBsarnbHoe obopyaoBaHue Ana obecneveHnst ABYCTOPOHHEN nevaTtn
AoKyMeHTOB B oduce;

f) nepenpoekTMpoBaHMA MaplUPYTOB NOCTaBOK ANSl YMEHbLUEHUA NOTPebneHUs MOTOpHOro TonnuBa
TpaHCNOPTHON(bIMKU) KOMNAHWUEN(AMW);

g) MOCTaHOBKM Lienei n 3agay no 3ameHe KOTEMbLHOro TONAUBA € LieNbio CHWXKeHUs BbIBpOCOB TBepAbIX
yacTuL,
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Mpunoxenne A
(cnpaBoyHoOe)

Mpumepbl B3aMMOCBA3U MeXAy 3neMeHTaMu CUCTeMbl IKONOrn4eckoro MeHeDKMeHTa

MpvMepbl, NpuBeAeHHbIE B HACTOSILLEM NPUNOXEHUN, UNSTIOCTPUPYIOT B3aUMOCBSI3M MeEXAY Pa3NUYHbIMU SreMeHTa-
MW CUCTEMbl 3KOMOTNYECKOro MeHepKMeHTa. He cneayeT cumtatb 9TU NpUMepbl eAUHCTBEHHO BO3MOXHbIMU UMW YTO OHU
noaxoasT Ansi NpUMeHeHWs B NtoboM pervoHe, Noboi cTpaHe unm opraHusaumn.

MpvMepbl, NNIOCTPUPYICLLME CBA3b MeXAY AeATENbHOCTbI0, NPOAYKUMEN U YCITyraMm opraHu3aumm, 3Kornornyecku-
MK acnektamu U hakTUHeCKMMM U NOTEHLUMaNbHO BO3MOXHBIMY BO3AENCTBUSIMY Ha OKPYXXaIOLWLYI0 cpeay, NpMBeaeHb! B
Tabnuue A.1. MprBeaeHHbIE NPUMEPL! MNNIOCTPUPYIOT pasHoobpasne cueHapveB, YCNoBUNA (DYHKLUMOHMPOBaHWS U BO3-
MOHbIX BUAOB BO3AENCTBUN.

B tabnvue A.2 npvBeaeHbl HEKOTOPbIe BMAbLI AESTENBHOCTU, NPOAYKUMM U YCNyr, yKasaHHble B Tabnuue A1, ¢
Lenblo NPoAeMOHCTPUPOBATb, Kak OHU MOTYT BbiTb OXBa4eHbl CUCTEMON 3KOMNOMMYECKOro MeHegXMeHTa. B tabnuue A.2
npeacTaBneH psg BO3MOXHbIX CBA3EV MEXAY SKONOrMYeckMMmM acnekTamu, Lensimm n 3agadamu, nporpammamu, nokasare-
nsMK pe3ynbTaTUBHOCTH, YNpaBrneHneM onepaumsiMu, NpoLeccamy MOHUTOPUHIA U U3MEPEHUIA.

Tabnnuya A.1—Tlpumepbl BUAOB AeATENBHOCTM, NPOAYKLUM U YCIYT 1 CBA3AHHBIX C HUMK 3KONOTMYECKUX
acneKTOB ¥ BO3AEWCTBUI Ha OKPYXaloLLlyto cpedy

HesatensHocTb/Nnpoaykums/ycnyru Acnekr dakTU4eCcKkoe 1 BO3MOXHOE BO3AEUCTBMUA

DeaTtenbHocTb: CTponTenLCTBO Aopor

MexaHv4eckoe ynnotHeHue Beibpocbl 4acTuy Mmartepuanos, 3arpsisHeHne Bo3gyxa
nbinn B atmocdepy
CTpouTensCTBO B YCIOBUSIX CUMb- C6poc nouBbI U LWeBHSA Ha 3eMIio U HononHutensHoe pacxogoBaHue
HOro AoXas B BOAY HEBO306HOBMNSIEMbIX MPUPOAHBLIX pe-

CypcoB (pa3melleHue WwebHs, rpaBums).
Herpapauua nokanbHbIX y4acTKOB
3emnu.
Opo3unsa NOuUBbLI.
3arpasHeHune Bogbl.
Herpagauuns obutartener 6onot

DeatenbHocTb: MpoekTnpoBaHne KOTENLHOro arperara (PacCMOTPEHUE acneKToB, CBA3aHHbIX C OnepaumusiMm)

OPeKTMBHOCTL  pacxogoBaHusi Pacxop Tonnuea CGepexeHne HeBO30GHOBMSIEMbIX
Tonnuea (k.n.Aa.) 3HEPropecypcoB (MCKONAEMOoro Tonnm-
Ba)
CHmxeHune BbiGpocoe Bobibpockl B atMmocdepy HdoctxeHne uenen no KayecTBy
BO34yxa
Mcnonb3oBaHne HeonacHbIX MaTe- YTunusaumsi No OKOHYaHUM UX UC- UcknioveHne onacHbIX OTXOA0B
puanoe Nonb30BaHusi

Ll.esrrenbuocrb: ¢yHKI.|MOHMpOBaHVIe KOTeNbHOro arperarta Ha MMHepanbLHOM Tonnnee

Pa6orta kotenbHoro arperata Pacxop Tonnuea WUcToweHne HeBO30OHOBISIEMbIX
NPYPOJHLIX PECYPCOB
Beibpockl  gyokucyn cepbl SO,, 3arpsisHeHne Bo3gyxa.
okucnoe asota NOy v yrnekucroro HeratveHoe BO3gelCTBME HaA Opra-
raza CO; (T.e. NapHWKOBbIX ra30B) Hbl AbIXaHWS1 MECTHbBIX XUTEnew.

KucnoTHble 4oxau, BO3AeNCTBYHO-
LLMEe Ha NOBEPXHOCTHbIE BOAbI.

MobanbHoe noTenneHve U name-
HeHue Knumara

C6poc ropsiveli Bogpl MameHeHue kauecTBa BOAb! (T.e. ee
Temneparypsbil)
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lpodomxeHue mabnuusi A.1

HestensHocTb/NpoayKumsi/ycnyru

Acnekr

dakTu4eckoe U BO3MOXHOe BO3OEUCTBUA

XpaHeHne KOTEenbHOro TOMnnuBa B
nog3eMHOM eMKOCTU

C6poc Tonnuea Ha 3emnio®

3arpsiaHeHne noyBkbI.
3arpsisaHeHne NoA3eMHbIX BOJ,

HocTaBka 1 nepeaava KOTEMNbHOMO
Tonnuea

HekoHTpornvpyemble yTeuku TOM-
NvBa W ero nonagaHve B noBepxHOC-
THbl€ BOAbI

3arpsisaHeHne NoOBEPXHOCTHbLIX BOA,.
HakornneHue TOKCUYHbIX BEWECTE B
npeacraeutensix dayHol

HesatenbHocTb: Cenbckoe x03aMcTBO — BhipalunBaHue 3epHOBLIX KyNbTyp

MoneBblie paboTel BO BpeMsi Bblpa-
WUBaHWSA ypoXas

Pacxoa Bogbl

McToweHne 3amacoB MoA3eMHbIX
BOO

Mcnonb3oBaHne NecTmuuaos

3arpsisHeHne noyBkbI.

Hakonnenune TOKCMYHBIX BELLECTE B
npeacTaBuTenax ayHbl, Bblpaxaro-
uieecsi B XpoHUYeckux 3aboneBaHmsax
Unu yTpaTte oTaenbHbIX BUAOB

Beibpocbl MeTaHa (T.e. MapHWKoO-
BbIX ra30B)

FmobGanbHoe noTenneHne u mave-
HeHne Knumarta

OdeATenbHoCTbL: YnpaBneHue CTOYHbIMM BoAaMK

Muliesasn, CenbCKOXO3ANCTBEHHASNA
MPOMBILNEHHOCTL: OYWNCTKA CTOYHbIX
BOA

MonyyeHve una, NPYMEHSAEMOro B
CellbCKOM XO35INCTBE

YnydlweHue cocTaea noYvs npu go-
GaBnNeHWW NUTaTernbHbIX BelecTB®

Mpopykumsa: KapTpumkn NnpuHTEpOB

MepesanpaensieMble TIOHEPLI Kap-
TPUOXKEN

Wcnonb3oBanne CbIpbeBLIX Mare-
puanos

C6Gepexenue pecypcoB

YTunmaaumsa no oKoHYaHuM Cpoka
cnyx06bl

MonyyeHune TBepAbIX 0TX040B”

Mcnonb3oBaHue 3emnu

BoccTanoeneHne m NOBTOpHOE UC-
nonb3oBaHMe KOMNOHEHTOB

CGepexeHue nNpupoaHbIX pecyp-
coB

Mpoaykuwa: Bo3pywHbIA KOHOAMLMOHEP

PYHKUNOHMPOBAHUE KOHOUUMOHE-
pay notpebutensi

Wcnonb3osanue anekTpoaHeprn®

WUcTtouieHne HeBO30GHOBNAEMBIX
NPUPOLHBIX PECYPCOB

3aBepLueHV|e ncnonb3oBaHnA —
ytunmsauua

Monyyenune TBepAbIX 0TXOA0B”

Mcnonb3oBaHuwe semnu

BoccTaHoBneHwe u NOBTOPHOE UC-
nonb3oBaHne KOMNOHEHTOB

CbepexeHve npupoaHbIX pecyp-
coB

Yenyra: TexHuveckoe ob6cnyxnBaHue N peMOHTHbIe PaboTbl

Micnonb3oBaHue XUMWUYECKUX Be-
LIecTB

HekonTponupyemoe
npu asapumn®

COCTOAHUE

3arpsiaHeHue Bo3ayxa

3arpsiaHeHue Nno4Bbl

OnacHocTb Ans yenoBeka

PeMOHT BO34YLWHOrO KOHAMUMOHE-
pa noapsaaYnKoM

Buibpoc BewecTB, MCTOWAIOWMX
030|)403bu71 cnon (Hanpumep, XnagareH-
Ta)?

YMeHbLIeHUe 030HOBOrO Cnos

Yenyra: TpaHcnopTupoBaHne n pacnpegeneHne ToBapoB U NPOAYKTOB

Okcnnyatauus napka TpaHcnop-
THbIX CpeaCcTB
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Pacxog Tonnuea

Wctowenne HeBO30GHOBISIEMbIX
MUHEpanbHbLIX TOMNMUB

Bri6pockl okucnos asorta (NO,)

3arpsisHeHune atmoccepbl — 06pa-
30BaHWe 030Ha — CMOT.

mobanbHoe notenneHne n name-
HEeHWe Knumara

Cospganve wyma

OuckomdopT unu HeyaobeTBa ans
MECTHbIX XUTenemn
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featenbHocTu/Npoaykuusifycnyru

Acnexr

dakTuyeckoe U BO3MOXHOE BO3eCTBUS

O6bivHas npoueaypa TEXHUYECKOo-
ro obcnyxuBaHusi napka TpaHcnop-
THbIX CPeACTB (BKIIOYas CMeHy macna)

Bbi6pochl okucrioB azota NOy

HNocTmxenne 3aaaHHbIX napamer-
POB KayecTBa BO3AyLUHON cpeabl

MonyyeHne oTxogoB macna

3arpsiaHeHue No4BbI

a)
)

<)

o

HewraTtHas cutyauus.
ABapuiHasi cutyauus.
Opranu3aumsi MoXeT BbiTb cnocoBHa «OKa3blBaTb BIIUSIHUME» HA acnekT.
BbnaronpusTHoe Bo3gencTBue.

Ta6bnuya A.2—Tlpumepsl BUAOB AEATENBLHOCTU, NPOAYKUMMN U YCNYT U CBA3AHHBIX C HUMW 3KOIOTMUECKMX
acnekToB, Lenew, 3agad, Nporpamm, nokasatenen, ynpaeneHus onepaunsMmm, MOHUTOPUHIa ¥ U3MepeHni

KOW 3HEeprum

HUSA 3NEeKTPO-
3HEeprUM noTpe-
butenem

MOW Temnepaty-
pbl Ha 5 %, ocHO-
BbIBAsACb Ha CTa-
TUCTUYECKUX
OaHHbIX nocnea-
HUX NeT u 3Ha4de-
HUM 3TON Temne-
paTypbl Ha KO-
Hel  TeKyLiero
roga

nyrem pacrnpoc-
TpaHeHUss BMEC-
Te ¢ npoaykumen
nHdopmaTms-
HbIX  MaTepua-
NOB MO 3HEepro-
3 PEKTUBHOCTU
(.. 06 3KOHO-
MM 3aTpat U
CHIDKEHUN  He-
6GnaronpuaTHOro
BO3AENCTBUA HA
OKPYXaKLLYHO
cpeay)

6uTens K ymeHb-
LIEHUIO UCMOSb-
30BaHUA  3HEp-
u.
MoBbiweHne
MHTepeca noTpe-
outena K wuc-
NonbL30BaHUIO
HOBOW  3HEpro-
adhekTMBHON
MNpOoAYKLUN.

noe o6 3Hepro-
apdpekTueHOC-
™.

MNotpebne-
HUe 3neKkTpuyec-
KON 3Heprun.

PaccmoTtpe-
HUe 3Heproad-
hbexkTuBHOCTU
npeanoxeHun
notpebutenen
no HOBLIM NpPO-
eKTam

Cnocob
Acnexr LUenb 3apava Mporpamma MNokasatens ynpasneHus MOHMTOPMHI
M U3MepeHus
onepauuen
HeATenbHOCTL: PYHKLUMOHMPOBaHME KOTENbLHOrO arperata Ha MUMHEepPaNbHOM (XXUAKOM) TONnMBe
Pacxoa ko- CHuxeHue YmeHbLe- BHeapeHue MpoekTHbIe Mpoueaypobl Exexsap-
TEMbLHOMo TOMMU- | pacxoAa HEBO-|Hue pacxoaa ko- [bonee  adek- | xapakTepucTu- |BHeEApPEeHUS MO- | TanbHas OLeHKa
Ba 306HOBSIEMbIX | TENBHOrO TONNK- [ TMBHOW TONNUB- | KK. AnUUMPOBaH- | BBINOSTHEHUS
pecypcoB Ba (CoKpalleHune | Hon ropenku HbIX FOPErIOoK. nriaHa rpoexra.
TeKyLero pacxo- Konuyecteo Mpoueaypsl Exemecay-
Aa TonnueBa Ha pacxogayemMoro | 4OKyMEHTUMpOBa- |[HOE WU3MepeHue
20 % B roa) KOTENbHOro TOM-|HUA U permcTpa- | pacxoga Tonnu-
nuBa 3a vac uum pacxopa |Ba
Tonnuea
C6poc rops- MuHumunsa- CHuxeHue NxeHepHoe CpepHecy- OT16op 06- Henpepbis-
Yel BOAbI LUus oTpuuaTtens- | CPeAHECYTOUHON | IPOEKTMPOBA- | TOYHAA  Temne- | pasuos BOAbl W |HbIA MOHUTOPUHT
HOro BO3AEWCT- | TeMnepaTypbl HUE YCTaHOBKW, |paTypa cbpachl-|npoueaypa aHa-|TemnepaTtypbl
BUA BOAbI MOBbI- | COPACbIBAEMOIA | pPEUHXUHUPUHT C|BaeMol BoAbL. | nu3a. cbpackiBaemon
LWeHHOW Temne-|Boabl Ha 1 °C k|uenbto oTbopa u BOAbI.
patypel Ha ka-|2008r. MOBTOPHOIO UC- MapameTpsl OTt6op 06- Exexsap-
4YecTBO BOAbI B NnornbL30BaHUs Ka4yecTBa BOAbI B [ pasLoB MOPCKUX | TANbHBIA  MOHU-
BogHom Gaccen- Tenna ot rops- | bacceliHe. OpraHn3mos. TOPUHI KayecTsa
He yen Boabl (T.e. Yucno n pas- Mpoueaypbl |BOAbI B Gaccen-
KOreHepaums) Hoobpasue Mop- | KoreHepauuu. He
CKMX  OpraHus- Ynpasnenue
MOB WHXEHEPHbIMU
paspaboTkamu
Mpoaykuma: Bo3aylwHbin KOHAVMLMOHEP ( NCNoONb30BaHMe NoTpebuTenem v yTunusauma)
MoTtpebne- Cokpale- CHuXeHue O6yueHue MoBbiweHue MpoekTupo- OT3bIBbI
HWe aneKkTpuyec- | He noTpebne-|noaaepxvBae- |notpebuTenen |uHTepecanoTpe-|BaHue MaTepua- | nonb3oBaTenen
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Okoryarue mabnuypt A.2

1N BbINYCK BCEN
NpoAyKUMn B HO-
BOW yNaKoBKe

CHWXeHue obbe-
Ma TBepAablX OT-
XO4oB y MoTpe-
ouTensl, eguHu-

Crocob MoHuTOpUHT 1
Acnexr LUens 3apava Mporpamma MNokasatenb ynpasneHusi p
M u3MepeHust
onepauuen
Monyyenue Cokpauie- CHuxeHune Mepenpoek- Konuuyectso Mpoueaypobl Exxexksap-
TBEPAbLIX OTXO-|Hue konuuyecTea|Ha 35 % konu-|TupoBaHMe yna-|ynakoBOYHbIX yrnpaBneHus TanbHbIA  MOHU-
4oB TBEPAbIX OTXO-|[4ecTBa WCNOSb-|KOBKM  MPOAYK- | MATEPMANoOB Ha | MPOEKTOM. TOPUHI KOJIUYEC-
0OB OT YNaKoBKU | 3yeMbIX ynako- |uuun  (MHXEHep- [ 0aHO nsgenue. Mpoueaypbl |TBa wucNonb3ye-
y noTpebutens |BOYHbLIX MaTepu-|Hoe noapasae- MpoueHt YMakoBKU  MpO-|MbIX  YMNaKOBOY-
unu  cokpaule- (anos Kk 2008 r.|neHue, CPOK UC- | CHUXKEHUS pac- | AyKuun HbIX  MaTepua-
HW& KONMMYEeCTBa |OTHOCWTESIbHO | NOMHEHUS — XxoAa ynakoBou- nos (obbem 3a-
Mcrnonb3yembix | TeKylwero roga |6 mec). HbIX MaTepua- KyMoOK MUHYC OT-
YMaKOBOYHbIX BHegpeHue |noB Ha TEXHONO- X0Abl).
Marepuanos N3MEHEHUH B rMYECKON JIMHUK Konuyectso
npou3BOACTBO | npoussoacTea YMaKoBaHHbIX
(6 mec). nNPOAYKUUN. u3genui, oTrpy-
MenbiTaHue Oxuagaemoe KaeMblX C Tex-

HOJIOTUYECKON
NIMHUK

BETCTBUU C Tpe-
6oBaHuAMU

boBaHUAM,
npeabaense-
MbIM K yTvmmsa—
umMn oTpaboTaH-
HOrO Macna B
CepBI/ICHbIX UeH-
Tpax B TeveHue
roga

yrnpaBreHus oT-
Xo4amu ans
NOArOTOBKM Mep-
coHana cepBuC-
HbIX LEHTPOB

IOLMX MOAroToB-
JIEHHBLIN  NEepCco-
Harn.

Yucno Heco-
OTBETCTBUMN Tpe-
6oBaHuAM  yTU-
nusauum.

MpoueHT oT-
paboTaHHoro
mMacna, ytunusu-
pyemoro B cooT-
BETCTBUU C Tpe-
6oBaHUAMU

Mporpammbi
obyyeHuss nep-
coHana cepBuc-
HbIX LEHTPOB

Lbl 0bbema

Ycnyra: TpaHcnopTUpOBaHWE U pacnpegeneHne TOBapoB U NPoayKuuM (TexHuueckoe obcnyxwBaHue napka ma-
LUWH)

BbiGpochl MoBblWweHne CHuxXeHne MaeHtudu- MpoueHT Mpoueaypbl OTtcnexusa-
OKUCNOB  asoTa | GnaronpuATHoro |Ha 25 % BbIBPO- | KaUUs KIMKOYEBbIX | CBOEBPEMEHHO- | TEXHUYECKOro HUEe nepuoauy-
NOy BosgerictBus Ha |coB NOk 2008 1. |napameTpoB Tex- | ro TeXHUYECKoro |obcnyxkuBaHus. |HocTM npoeeae-

OKpYKaLLYHO Hu4eckoro  00- | obcnyxuneaHuns. MoarotoBka |HWA TEXHWUYECKO-
cpedy 3a cuer CNyXUBaHUS gns Konuuecteo |npodeccuno- ro obcnyxuea-
ynyyweHus pe- YMEHbLUEHNSA Bbl- | BIOGpocoB NOy B | HANBHOrO NEpco- | HUA No cpasHe-
3yNbTaTUBHOCTU 6pocos NOy. pacyeTe Ha KM [Hana, BBLINOMHA-|HUKO C YCTaHOB-
TEXHUYECKOTO MepecmoTp OWero  TexHU- [ NeHHbIM rpadu-
06CnyX1BaHMA nporpamm  Tex- yeckoe obGcny- | kom.
Hu4eckoro  0b6- XusaHue. MoHuTOpUHr
CRy>XMBaHUA 4nsa KomnbloTep- | achcpektuBHOCTU
BKITHO4EHUS B HUX HbIW YYET NNaHo- [ pacxogoBaHus
MEpPONpUATUIA Mo BOr0 TEXHWYEC- | TONNMBa TpaHC-
YMEHBLLEHUIO KOro ob6cnykuBa- [ NOpTHLIMU  Ccpe-
NO,. HUA ACTBaMU.
YckopeHHas Exeksap-
onTumMu3aums TanbHbIE UCMbI-
NraHoB  TeXHu- TaHusA TpaHCnop-
yeckoro ob6cny- THBIX CPEACTB Ha
XKUBAHUA C WUC- BbIGpockl NO,
Nnosib30BaHUEM ExerogHas
KOMMbIOTEPHBIX OUEHKa YMEHb-
nporpamm weHus  BbIGpo-
coB NO,

Monyyenune YnpaeneHue HoctnxeHue Pa3pabotka MpoueHT Mpoueaypbl MoHuTopUHr
oTpaboTtaHHoro |otpaboTtaHHeiM |100 %-Horo co-|u BHEJAPEHUE | CEPBUCHBIX LIEH- [ yNpaBneHns OT-|CepBUCHBIX LeH-
macna MacIioMm B COOT- | OTBETCTBUA Tpe- | Mporpammbl TPOB, UCMOJIb3Y- | XO4aMU. TpoB, peannusyto-

WMX NPOrpammbl
noaroToBKU nep-
coHana.

Otcnexusa-
HUe KonuyecTsa
YTUAU3UPYEMOTO
oTpaboTaHHOro
Macna v ucnonb-
3yeMbIX  MeTo-
AOB yTUNu3auumu.

Exeksap-
TanbHaa oueHKa
BbINONHEHUA Me-
TOAOB ynpaene-
HUA  yTunusauu-
el oTpaboTaHHO-
ro macna
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Bubnuorpadua

CurcTeMbl 3KONOMMHYECKOro MeHeKMeHTA. TpeboBaHus U pykoBOACTBO MO UCMONb30BaHUIO
Cuctembl MeHeKMeEHTa kavecTBa. OCHOBHbIE MOMNOXEHWSI U CNoBapb

CucTtema MeHepKMeHTa kavecTea. TpebGoBaHus

Cuctema MeHeXXMeHTa KavecTBa. PekoMeHdaumm no yny4weHnto gesTensHoCTU

PykoBOACTBO MO AOKYMEHTaLUW CUCTEMbI MEHEXKMEHTa KauecTBa

Okonornyeckme aTUKETKM U aeknapaumm. OCHOBHbIE NPUHLMIbI

Okornornueckne 3TUkeTkM u geknapauun. CamogeknapvpyemMble skonormyeckue 3asieneHus (Sko-
noruyeckas Mapkuposka Tvuna Il)

Okonornyeckre 3TUKETKM U AeKrapaumm, aKonornydeckasl Mapkupoeka tuna |

OKONorM4yeckne aTUKETKU U geknapauum. Jkonorndeckue geknapaumm tuna lll

Okonormuecknii MeHemKkMeHT. OUeHKa 3KONMOrM4eckon pesynbTaTMBHOCTU. PykoBoasiume ykasa-
HUS

Okonormyecknii MeHepKMeHT. [pumepbl OLEHKU SKOMOTMYECKON pe3ynbTaTUBHOCTH

YnpaeneHue okpyxatwouwen cpegon. OueHKa XM3HeHHOro umkna. MNpuHUmMnel n cTpykTypa
YnpaeneHue okpyxatowen cpegon. OueHka XusHeHHoro uukna. Llenw, onpegenexnve obnactu
NPVMEHEHUST U NHBEHTaPU3ALMOHHbIA aHanu3

YnpaeneHue okpyxatowen cpegon. OueHka Xn3HeHHoro uvkna. OueHka Bo3genCTBUS XKU3HEHHO-
ro umkna

YnpaeneHue okpyxawLern cpegon. OueHka XU3HEHHOro uukna. iHTepnpetaums >kusHEHHOTO LiMK-
na.

OKonorm4yeckmin MeHeKMeHT. OueHka Xn3HeHHoro umkna. MNpumepsl npumerenuns MCO 14042
Okonormuecknii MeHepKMeHT. OueHKa XU3HEHHOro uvkna. Popmart JOKyMEHTaumMmu ¢ JaHHbIMK
OKkonorm4yecknii meHempKMeHT. OLeHKa XM3HeHHOoro umkna. MNMpumepsl npumenennst MCO 14041
Ansi onpegernenns uenew, o6nactm NpUMEHEHNs 1 MHBEHTAPM3aLMOHHOTO aHanuaa
OKONOrMYeckMin MeHeKMeHT. VHTerpauusi 3konorm4eckmx acrnekToB B NMpoLecc NPOeKTMPOBaHUS
1 pa3paboTku Npoaykuun

PykoBogsiLue ykazaHusi Nno ayauTy CUCTEM MEHEXXMEHTa KaueCTBa MMM CUCTEM IKOIOTMHECKOrO
MEHeKMeHTa

CeMeliCTBO MexayHapogHbiX cTaHdapToB. MexgyHapogHasi opraHmsaums no craHgaprvisauuu,
Kenesa, 2002 .
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