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Mpeaucnosue

Lenv v npuHumnbl ctaHaapTusaumm B Poccuiickon ®enepaumn yctaHoBneHsl PegepanbHbIM 3akoHOM OT
27 pekabpsa 2002 r. Ne 184-d3 «O TeXHUYECKOM perynMpoBaHun», a npasuna NpUMeHeHUsl HalMoHanbHbIX
ctaHaaptoB Poccuickon Peaepaumm — MOCT P 1.0—2004 «CtaHgaptusauuma B Poccuirckoin degepaunn.
OCHOBHbIE NONOXEHUA»

CBeaeHus o cTaHgapre

1 NOArOTOBJIEH ABTOHOMHOW HEKOMMepYeckon opraHusauven «HayyHo-uccnegoBaTenbckui
LEeHTP KOHTPONA U ANarHocTUkM TexHuyeckux cuctem» (AHO «HUL KO ») Ha ocHoBe cOBCTBEHHOTO ayTeHTUY-
HOro nepesoaa ctaHAapTa, ykasaHHOro B pasaene 4

2 BHECEH TexHu4eckum komuteTom no ctaHaaptusaumm TK 10 «MepcnekTMBHbIE NPON3BOACTBEHHBIE
TEXHOMOrNK, MEHEAXXMEHT U OLIeHKa PUCKOB»

3 YTBEP)XOEH W BBEAEH B AEWCTBUE Mpukasom deaepansHOro areHTCTBa No TeXHU4eckomy
perynupoBaHuto u metposornn ot 15 aekabpa 2009 r. Ne 998-ct

4 HacToAwun ctaHaapT uaeHTudeH HaunoHanbHoOMy ctaHaapTy BenukobputaHum BS 25999-1:2006
«MeHemKMeHT HenpepbIBHOCTN BusHeca. HacTb 1. MpakTtudeckoe pykosoacTBo» (BS 25999-1:2006 «Business
continuity management. Part 1: Code of practice»)

5 BBEJEH BMNEPBbIE

UHpopmayusi 06 uUsMeHeHUAX K HacmosweMy cmaHdapmy rnybnukyemcsi 8 exe2o00Ho uszdasaemMom
UHGhopMayUOHHOM yKkazamerne «HayuoHanbHbie cmaHOapmbl», a MeKCM USMEHEHUU U 1ornpasoK — & exxemMe-
CAYHO U30asaeMbixX UHHOPMaUUOHHBIX yKa3amersix « HayuoHaneHbie cmaHdapmei». B cnyyae nepecmMompa
(3ameHnbl) unu ommMeHsi Hacmosiweao cmarHdapma coomeemcemayouee ysedomeHue 6ydem onybrnukosaHo
8 eXXeMecsYHO u3dasaeMoM UHOpMaUyUOHHOM yKa3amerle «HayuoHaneHbie cmaHdapmbi». Coomeemcmey-
rowas uHgopmauus, yeedomrieHue U meKkcmal pasMelaromcecs makxe 8 UHghopmayuoHHol cucmeme obuie2o
ronb308aHuUs — Ha oghuyuansHoM catime @edeparibHO20 a2eHmMemaa 1o MexXHUYeCKOMy pe2ynuposaHuUio U
mMempoiioauu 8 cemu MIHmepHem

© CtaHgapTuHgopm, 2011

HacTosiwuit cTaHaapT He MOXeT BbITb MOMHOCTHI0 UMW YacTUYHO BOCMPOU3BedeH, TUPaXMPOBaH U pac-
npocTpaHeH B ka4ecTBe ochuLmManbHOro u3faHns 6es paspelleHnst deaeparnbHOro areHTCTBa Mo TeXHUYecKo-
MYy PerynupoBaHuio U MeTposiorim
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BBepeHue

TpeboBaHus HacToslLero cTaHAapTa cneayeT NPUMeHsATb Hapsay C HOPMaTUBHO-NPaBOBLIMU aKTaMu B
obnact obecneyeHuns 6esonacHOCTU, KOTOPbIE UMeT 0BsisaTenbHY0 CUny Ha TeppuTopun Poccuinckon
®egepauun. HopmatusHo-rpasBoBsbie HOpMbl PO 1 o6s3aTensHble npoueaypel B 06nacti obecrneveHus 6eso-
MacHOCTU JOITKHbI BbITL MHTEPUPOBaHbI B CUCTEMY MEHEIKMEHTa HenpepblBHOCTM GU3Heca opraHusauuu. Mo
BO3MOXHOCTU criedyeT usberatb Ay6n1poBaHms B AOKYMeHTaLmMu no obecneveHunto HenpepblBHOCTH 6UsHeca
OEeNCTBYIOLLUX IOKYMEHTOB OpraHu3aLmu.

B kauecTBe CUHOHMMOB TEPMUHA KMEHEAXMEHT HenpepbIBHOCTU B1U3HECa» YacTo UCMONb3YHOT TEPMUHBI
«ynpaeBrieHne HenpepbIBHOCTLI0 BU3Hecay, «ynpaBneHne HenpepbiBHOCTLIO AEATENbHOCTUA», «yrnpasneHue
6ecnepeb6oitHOCTLI0 paboThl». BeIGop TepMUHA 3aBUCKUT OT NoTpebHocTen opraHnsaunmn u tpebosaHuin ee nNpu-
YaCTHbIX CTOPOH.
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HAUWOHANbHBIN CTAHOAPT POCCUUCKOWNW OGEQLEPAUUM

MEHEQ)XMEHT HENPEPbLIBHOCTU BU3HECA
YacTtb 1

I'Ipalcrwlecxoe pPyKoBOACTBO

Business continuity management.
Part 1. Code of practice

Darta BBegeHna — 2010—12—01

1 O6nacTb NpUMeHeHus

HacToawumn crangapT ycTaHaBnMBaeT MpoLecchl, NPUHLUAIMBI U TEPMUHOMOTUMI0O MEHEAXKMEHTA Henpe-
pbiBHOCTU 6u3Heca (MHB). Llenbio HacTosiero ctaHaapTa ABNAETCsl yCTaHOBIIEHNE OCHOBHBIX MOJIOKEHWUIA
ANsi TOHMMaHWA, pa3paboTK1 1 BHeapeHUsi MeHeKMeHTa HenpepbIBHOCTY Bu3Heca B opraHnsaumm v obecne-
YeHUs A0BePUS K MPoayKLUN UK yCIyram opraHMsaumm co CTOpoHbl notpebuteneit un naptHepos. CtaHgapT
MOXeT NMOMOYb OpraHmn3aLnM nocnegoBaTebHO U3MEPSATL U OLUeHMBaTb CBOKO COCOBHOCTL K obecneveHunto
HenpepbIBHOCTN BU3Heca.

HacTosiwmin ctaHaapT npeaHasHavyeH Ans UCNoNb30BaHUA cneuuanncTaMu, OTBETCTBEHHBIMU 338 KOM-
mMepuyeckne onepauum Wunu npedocTaBneHne YCyr, HauMHaa OT BbiCLIEero pykoBOACTBa opraHu3auun Ao
COTPYAHWUKOB BCEX YPOBHE; OT opraHusauui, paboTaroLmx Ha HauMoHaNbHBIX PbiHKaxX, 40 TpaHCHaLUWoHanb-
HbIX KOPropauuin; oT MHANBMAYaNbHBIX NpeanpuHumMaTeneid, opraHMsaumin manoro u cpeaHero 6usHeca, no
opraHusauuil, B KOTOPbIX TPYAATCA ThICAYM YenoBek. Takum o6pa3om, cTaHAapT MoXeT ObiTb NpUMeHeH
MtobbIM NULOM, OTBETCTBEHHBLIM B OpraHusaLum 3a nobyto onepauuio u obecneveHne ee HeNpPepbIBHOCTU.

HacToswmit ctaHgapT He MOXeT OblTb MCMONb3oBaH AN NNaHMpoBaHUA ASUCTBUA B Ype3BblYaiHOM
CUTYaLMn, MOCKOMbKY 3TOT BOMNPOC perfnaMeHTUpyeTCcsa COOTBETCTBYOLLUMMIU HOpMaMu n npasunam MYC 1 sako-
HoaaTenbcTBOM PO B Lenom.

MpwumedaHu e — He3aBUCUMO OT 3aTPaUEHHbIX YCUINIA U BIIOXKEHHbBIX MHBECTULIMOHHBIX PECYPCOB B MEHEK-
MEeHT HenpepbIBHOCTU GM3Heca, OpraHn3auusi BCe XXe MOXET CTONKHYThCS C HENpeABUAEHHBIM MHLMAEHTOM NN KOMBUHa-
umMel HenpeaBUaEHHbBIX MHLMAEHTOB.

2 TepMuHbI 1 onpeaeneHust

B HacToswem cTaHgapTe NPUMeHeHb! crieayoLne TEPMUHBI C COOTBETCTBYOLLMUM ONpeaeneHUaMn:
2.1 pestenbHocCTb (activity): MpoLecc unn cuctema nNPOLECCOB, OCYLLECTBAAEMbIX OpraHnsauunein ¢
Lierbio MPou3BOACTBa O4HOMO UMK Bonee BUAOB NPOAYKLMM, OKasaHWs YCIYT UK UX NOAAE PXKKN.

MpumeyaHune— MNpumepom NOAOGHbLIX NPOLECCOB sBNSOTCA Byxrantepckuit yuer, obecneveHne nHpopma-
LUMOHHbIX (UT) 1 TenekoMMyHMKaLMOHHBIX TEXHOMOMMIA, NPOM3BOACTBO, CObIT.

2.2 HenpepbIBHOCTb 6U3Heca (business continuity): CTpaTernyeckas 1 TakTMdeckas crnocoGHOCTb
opraHusaLum nnaHuposaTh CBOIO paboTy B cnyyae MHUMAEHTOB U HapyLUeHUs ee AeATerNbHOCTU, HanpaseH-
Has Ha oBecneyveHne HenpepbIBHOCTM AENOBbIX OrNepaLyil Ha yCTaHOBIEHHOM NPUEMIEMOM YPOBHE.

2.3 MeHepXMeHT HenpepbiBHOcTU GU3Heca; MHB (business continuity management; BCM): MosHbli
rpoLiecc ynpasneHus, npegycMaTpusaownia naeHTUnKaLmio NoTeHuManbHbIX Yrpos U Nx BO3AencTBNe Ha
AEeATeNbHOCTb opraHusaL M, KOTOpbIN co3faeT OCHOBY AS18 NOBLILLEHWUS] YCTOMYUMBOCTIU OpraHn3aLnm K NHL M-
AeHTaM 1 HanpasneH Ha peanuaauuio apdeKTVBHbIX OTBETHBIX Mep MPOTUB HUX, YTO obecneunBaeT 3aLuTy

U3panne opnumnansHoe
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MHTEPECOB KIHOYeBbIX MPUYACTHBIX CTOPOH, penyTauuu opraHusauuun, ee 6GpeHaa W AEATENbHOCTH,
nobaensolen LeHHOCTb.

MpwumeyaHn e— MeHegXMeHT HenpepblBHOCTM BM3Heca BkntovaeT B cebs ynpaeneHne BOCCTaHOBMEHUEM
WV NPOJCIKEHEM AeATENbHOCTU OpraHM3aumm B Crydae HapylweHui B ee paboTe, a Takke obLen nporpammon obecne-
YeHWs HenpepbiBHOCTY GM3Heca opraHuaaumm nytem oby4eHus], NPakTUY4eCcKoro NPMMEHEHNs 1 aHann3a HenpepbIBHOCTH
BusHeca, pa3paboTkoi 1 akTyanvaauuen NnaHoB HENPepbIBHOCTM BUaHeca.

2.4 XM3HeHHbIW LUKN MeHeAKMeHTa HenpepbIBHOCTU GM3Heca (business continuity management
lifecycle): CoBokynHocTb AeNCTBUA No obecneyveHnto HenpepbIBHOCTU BusHeca, KOTopble OXBaTbIBAOT BCE
acneKTbl 1 3NeMeHThbI NporpaMMbl MEHEKMEHTa HernpepbiBHOCTY BuaHeca.

MpnmedaHne—3ITanbl XKU3HEHHOTO LMKNA MEHEAXMEHTa HernpepbiBHOCTM OuaHeca MpvBeAeHbl Ha pu-
CcyHke 1.

2.5 nporpaMMa MeHep)XMeHTa HenpepbIBHOCTM O6usHeca (business continuity management
programme): lNpoLecc NOCTOAHHOro MeHeXXKMeHTa, NoaaepKMBaeMblil CO CTOPOHBI BbiCLIEro pykoBoACTBa U
obecnevmBaeMblil HeOBXOAMMBIMW pecypcamMu, HanpasfeHHbIA Ha ocyllecTBneHne HeobxoauMbIX Mep no
naeHTUdMKaLM Bo3gencTBIS NoTeHUManbHbIX NOTepb, NoAAEPXKKY XKU3HeCNoCcOoBGHON CTpaTernm HenpepbIs-
HOCTM BU3Heca 1 NNaHoB BOCCTAHOBMNEHUSA B13Heca, a Takke Ha obecneveHne HenpepbIBHOCTU NPOU3BOACTBA
MpoAyKLUUN U OKasaHWUsa ycnyr nytem obyveHns 1 nposedeHUs y4eHnin, BHeApeHus, aHanuaa v nogaepxxaHna B
paboyem coCcTOAHUN HeMpepbIBHOCTN B1U3Heca opraHMsauuu.

2.6 nnaHobecnevyeHus HenpepbiBHOCTU 6U3Heca; MHB (business continuity plan; BCP): Habop aoky-
MeHTMPOBaHHbIX NpoLeayp 1 uHdopmaLumn, koTopble paspaboTaHbl, 0606LWeEHbI U aKTYanuM3aupoBaHbI C Lefbio
MX UCMONb30BaHWSA B CNyYae BO3HUKHOBEHUA MHUMAEHTA, U HanpasneHbl Ha obecneyeHne BO3MOXHOCTU NPo-
[OIMKEeHUsA opraHnsaumnen BbINonHeHUs KpUTUHeCKU BaXHBIX ANA Hee BUAOB AeATENbHOCTU Ha YCTaHOBNEHHOM
npruemnemMom ypoBHe.

2.7 cTpaterus HenpepblBHOCTU G6u3Heca (business continuity strategy): Cnocobbl obecneveHus
HenpepbIBHOCTU B13Heca B opraHu3auuun, HanpasneHHble Ha BOCCTaHOBMEHUE U NPoAoSPKeHNe ee aeaTenb-
HOCTM B CryYae UHLMAEHTOB, Bbi3blBaloLWMX HapylLleHue B ee paboTe.

2.8 aHanus Bo3gencTBUA Ha 6U3Hec (businessimpact analysis): Mpouecc uccnegoBaHna byHKUMOHN-
poBaHuA BuaHeca U NOCNeACTBUI BO3AENCTBUA Ha HEro paspyLuanLmx hakTopos.

2.9 rpaxpaHckan Ype3BblyaiiHan (aBapuitHan) cutyaums (civilemergency): CobbITUe unu cutyaums,
npegcTasnsoLmne cepbe3Hyto yrpo3sy ansi 6rnarococtosiHAs niogen, okpyatoLLein cpeabl B KOHKPETHON MecT-
HOCTU W/unn 6e3onacHOCTU CTPaHbI B LEESTOM.

2.10 nocneacTtBue (consequence): PeaynbTaT MHUMAEHTA, KOTOPbIA MOXEeT NOBAUATL Ha AOCTUXKEHUEe
Lenen opraHmsaLnn.

MpumevaHusn

1 [ns kaxporo HUMAeHTa AOIMKHO 6bITb NPOBEAEHO PaHXUPOBaHWE NOCNEACTBUIA.

2 MocnepcTtBust MoryT 6bITb onpegeneHHbIMY U HeonpeaeneHHbIMU, a TaKKe MOTYT UMEeTb NO3UTUBHOE UNU Hera-
TUBHOE BO3EeNCTBME Ha JOCTUXEHUE Liernen opraHn3aumn.

2.11 aHanus addekTMBHOCTU 3aTpat (cost-benefit analysis): ®PUHaHCOBO-3KOHOMUYECKUIA MeTOA,
NpUMEHeHMEe KOTOPOTO NO3BONIAAET OLeHUTb 3aTpaThl Ha MHB, conocTaBuUTb UX C NONYYEHHOW OT ero BHeApEeHUs!
BbIFO0N.

MpwnmedyaHue— Bbiroga MoxeT BbiTb OnpeaeneHa ¢ no3mumm GUHaHCcoB, penyTaummn, NPOU3BOACTBA NPOAYK-
LWK, NPeaoCcTaBrieHunst YCNyr, BoiNonHeHnst o6sasartenbHbiX TpeGoBaHuii n T.n.

2.12 kpuTUYeckue BUAbI aeATenbHOCTU (critical activities): Buabl AeATENbHOCTU OpraHu3auum, KoTo-
pble AOMMKHbI OCYLLEeCTBAATLCH AN 0becneyeHnsa NoCTaBKky KMo4eBON NPOAYKLWMN 1 YCAYT, NO3BOMAOLWMe A0C-
TUraTb Hambornee BaXHbIX 1 NepBoOYEepPeAHbIX LieNen opraHusauuu.

2.13 HapyleHue geATenbHocTU (opraHusauuu) (disruption): HeBo3MOXHOCTb NOCTaBKU NPOAYKLMMN
MIN OKasaHWst YCryr, yCTaHOBIEHHbIX B COOTBETCTBUM € LLeNAMU opraHusaumm, unn nepebon B 3Ton Aeatenb-
HOCTM, BbI3BaHHBIE OXMAaeMbIM (Hanpumep, 3abacToBka pabounx) unm HenpeasuAEHHLIM (HanpUMep, OTKMIo-
YeHUe 3M1eKTPUYecKon aHeprumn) cobblTeM U ABMEHUEM.

2.14 nnaHupoBaHUe AeCTBUI B aBapUNHbIX cUTyauuax (emergency planning): Paspa6oTka v noa-
AepxaHue B paboveM COCTOsIHUM COrnacoBaHHbIX MPoLeAyp opraHvM3aumnun, HanpasneHHbIX Ha Npeaynpexae-
HUe, YMeHblleHWe MacliTaboB BO3OENCTBUSA, CMArYeHWe NocneacTBUN U NPUHATUE APYrUX Mep B Cnydae
BO3HWKHOBEHUS aBapUAHBIX U/UMK Ype3BbIYaAHBIX CUTYaLNIA.

2.15 y4eHus (exercise): MeponpusaTus, B npoLecce KOTOPbIX YaCTUYHO UMW MONHOCTLIO NPOXOAUT OTpa-
60Tka AeUCTBUIA (peneTvumnsi), NpeAycMOTPeHHBIX NnaHom(amu) obecnedeHusi HenpepbIBHOCTU BusHeca,

2
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HanpaereHHbIe Ha To, YTobbl NnaH(bl) cogepkan(M) HeobxoanMmyo MHPOPMaLMIO 1 MPY BbINMOMIHEHWN NPUBO-
Ann(n) K sannaHnposaHHbIM pesyfbTaTam.

MpuMeyaHu e — YyeHns 06bI4HO BKNIOHAIOT B Ce0s1 MHMLMMPOBaHWUE Npoueaypbl HENpepbIBHOCTM Bu3Heca, HO
Yaue o6bsIBMNEHHYIO UMW HEOOBABNEHHYI0 MMUTALMIO MHUWMASHTa HapyLLEHWsl HenpepbIBHOCTV GU3HECa, B NMpoLecce KOTo-
POro y4acCTHWUKM MHCLEHMPYIOT BO3MOXHYHO CUTYaLMIC C LENbIo OLEHKU NOTeHUManbHbIX Npo6nem, CBs3aHHbIX C UX Npeoao-
NeHneM 40 HaCTYNNeHus peanbHOro MHUMAEHTA.

2.16 BbIroanl (gain): MNonoxuTenbHble NocneacTBUS.

2.17 BosaencTBue (impact): OueHeHHble NOCNeaCTBUSA ANsl KOHKPETHOro criyyas.

2.18 uHumpeHT (incident): Cutyauus, koTopasi MOXeT NPOU3OATU N NPUBECTU K HapyLUEHUIO AeATenb-
HOCTW OpraHnsaLnm, paspyLleHusiM, noTepsaMm, YpesBbluaiHo CUTyaLmM nnm Kpusncy B busHece.

2.19 nnaHynpaBneHus UHLMAEHTOM (incident management plan): TO4HO yCTaHOBMNEHHbIN U JOKYMEH-
TanbHO 0POPMNEHHEIN NaH 4eACTBUR, NpeaHasHauYeHHbIR AN NCNoMNb30BaHUs NPU BO3HUKHOBEHUMU UHLIU-
OeHTa, KOTOPbIN 06bIYHO OXBaTbIBAET BOBMEYEHHbIN NepcoHar, HeobxoaMMble pecypchbl U AEACTBUS, KOTOPbIe
AOIMKHBI ObITb BBIMOSHEHBI B NpoLecce ynpaBneHnst HLMAEHTOM.

2.20 vHMUuMpoBaHue paboThl (invocation): ObbsBNEHWe 0 NpUBeAeHUM B AecTBUE NNaHa obecneye-
HWUs1 HenpepbIBHOCTM On3Heca opraHM3aLmuy ¢ Lenbio obecneveHus becnepeboAHOCTU NOCTaBKM KIMHOYEeBOU
NpPOAYKLAN W/ YCRIyT.

2.21 Bo3MoXxHocTb peanusauum (likelihood): LaHckl peanusauun cobbiTUA, KOTOpbIE onpeaeneHbl,
n3MepeHbl W/Wnu oueHeHbl 0ObEeKTUBHO UM CyObeKTUBHO B TepMUHaX obLIMX onvcaHuin (MaroBeposiTHO,
BEPOSATHO, MOYTN HABEPHSAKA), YACTOThI UIU BEPOATHOCTHU.

MprvumeyaHu e — Bo3MOXHOCTE MOXET ObITb BblpaeHa Ka4eCTBEHHO UIN KOINNYeCTBEHHO.

2.22 notepu (loss): HeraTnsHble nocneacTsus.

2.23 makcuManbHO npueMneMbii nepuoa HapyleHusa (maximum tolerable period of disruption):
Mepvoa BpeMeHU, No NUCTEYEH U KOTOPOTO CYLLEeCTBYET Yyrpo3a OKOHYaTENIbHOWM NOTEPU XKNU3HECNocobHOCTH
opraHu3auuu B TOM cryyae, ecniv nocTaeka Nnpoaykuum u/unm npegoctasneHue ycnyr He 6yayT Bo306HOB-
NeHbI.

2.24 opraHusauus (organization): Mpynna paboTHWKOB 1 HeoBX0AUMbIX CpeACTB C pacnpeaerneHMem
OTBETCTBEHHOCTU, NONTHOMOYUIA U B3AUMOOTHOLLEHWIA.

Mpumep — KomnaHusi, kopnopayusi, pupma, npednpusmue, y4pexoeHue, 6rrazcomeopumenbHas op2aHu3a-
yus, npednpusimue Po3HUYHOU MOpP2086Jsiu, accoyuayus, a makxe ux nodpasdesieHuUs UU KOMOUHaUUS U3 HUX.

MpumevaHune

1 PacnpegeneHne o6bI4HO SIBNISiETCS YNOPAQOHEHHbIM.

2 OpraHu3saums MOXeT ObiTb rocyaapCTBEHHON UMK YaCTHOW
[MCO 9000:20085].

2.25 npoaykuusa u ycnyru (products and services): PeaynbTaTt geaTerlbHOCTA OpraHnsaLumm, KoTopbli
OHa NpefocTaBnseT CBOMM NOTpebuUTensiM, NoNy4aTensam 1 NpudacTHLIM CTOPOHAM, HanpUMep NpoMbILLeH-
Hble TOBaphbI, CTpaxoBaHue, MeauLMHCKoe 06CnyXnsaHune 1 ap.

2.26 ueneBou cpokBoccTaHoBNeHUA (recoverytime objective; RTO): Bpems, 3annaHuposaHHoe Ans:

- B0306HOBMNEHWA NPON3BOACTBA NPOAYKLNN UMW OKa3aHWUs yCryr nocne UHUNAEeHTa;

- B0306OHOBMNEHUS AeATeNbHOCTM NOCNe UHUNAEHTA;

- BOCCTaHOBIEHUA MHDOPMALIMOHHON CUCTEMBI U/UNN NPUKNAAHBIX MPOrpaMM Mocre UHUMAeHTA.

MpumeyaHune— Llenesoi cpok BOCCTAHOBNEHWA OOMKEH ObiTb MEHbLLE, YeM MaKCUMarbHO NpUemMneMbli ne-
pvoa HapyLeHus.

2.27 yctonuuBocTb (resilience): CnocobHOCTL opraHu3aLMu MpoTUBOCTOSATL BO3AENCTBUKC WHLM-
AeHTa.

2.28 puck (risk): CoveTaHue BeposiTHOCTM coBbITUS U MaclTaboB ero NOCNeACTBUIA, a TakkKe ero Bos-
AelcTBMe Ha JOCTUXeHWe Lienein opraHusaunn.

MpumevaHune

1 TepMuH «pUCK» 0BbIYHO MCMONB3YIOT TOMNBKO TOrAa, Koraa CyLLecTByeT BO3MOXHOCTb HEraTUBHbIX NOCIEACTBUN.

2 B HeKoTOpbIX CUTYaLUsIX pUCK O0YCNOBNEH BO3MOXHOCTBIO OTKITOHEHUS OT OXXMAAEeMOro pesynbraTa.

3 MpumeHnTenbHO k GeaonacHoOCTU cMm. [2].

[MCO/M3K PykoBoacTteo 73:2009]

4 Puck 06bl4HO onpeaensioT No OTHOLLEHWIO K KOHKPETHOW Lienn, NO3TOMY sl HECKOMNbKUX LieTiel CyLLeCcTBYeT BO3-
MOXHOCTb OLLEHUTb PUCK A5 KAXA0ro NCTOYHUKA ONACHOCTU.
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5 B kayecTBe KONMYECTBEHHON OLIEHKM PUCKA YaCcTO UCNONb3YIOT CyMMY NPOU3BEASHUI NOCNEACTBUI HA BEPOAT-
HOCTb COOTBETCTBYIOLLErO ONacHoro cobbitusi. OgHako Ans KONUYECTBEHHOW OLEHKM AMana3oHa BO3MOXHbIX nocnen-
CTBUIA HEOOX0OQMMO 3HaHWE pacrnpegeneHusi BeposiTHocTen. Kpome Toro, MoxeTt 6biTb MCNOMNBb30OBAHO CTaHAApTHOe
OTKINOHEHUEe.

2.29 ponycTUMbINA COBOKYMNHbIW pUck (risk appetite): BenuunHa cOBOKYNHOro pucka, KoTopblid opraHu-
3auus roToBa AOMNYCTUTb UMM KOTOPOMY roTOBa MOABEPrHYTLCA B NI060 MOMEHT BpEMEHW.

2.30 oueHka pucka (risk assessment): MNonHbIN Npouecc naeHTUUKaL M, aHanMsa U CpaBHUTENbHON
OLLeHKU puckKa.

2.31 meHemXMeHT pucka (risk management): CTpykTypupoBaHHas pa3paboTka n NpUMeHeHNe KynbTy-
pbl, NOMUTUKA, NPOLIeAYP U METOA0B MEHEXKMEHTa K 3adavam uaeHTUukaLm, aHanuaa, oueHku nobpaboTku
pucka.

2.32 npuvyactHas ctopoHa (stakeholder): Nio6ol MHAMBMAYYM, rpynna Unu opraHnsauusa, Kotopble
MOTYT BO3eNCTBOBaTb Ha PUCK, MoABepraTbCsl BO3AEWCTBUIO UMM olylaTh cebsa nogsepXeHHbIMU Bo3aen-
CTBUIO pUcKa.

MpumeuvaHue

1 Jlvuo, npyHuMaloLLee pelieHue, Takke SBNSAETCA NPUYaCTHON CTOPOHOMN.

2 TpuyacTHasi cTopoHa BKITIOYaeT B ce6s1 3aMHTepeCOBaHHYI0 CTOPOHY, HO MMeET Goree LWMPOKOe 3Ha4YeHne, Yem
3anHTepecoBaHHasi CTOpoHa

[MCO/M3K Pykosogcteo 73:2009].

2.33 Bbicllee pykoBoacTBO (top management): Jluuo unu rpynna paboTHUKOB, OCYLLECTBNAIOLLNX
HanpaBneHWe AeATeNbHOCTM U yripaBlieHue opraHusauueil Ha BbicCLUeM YPOBHe
[MCO 9000:2005, cTtaTtba 3.2.7]

[TpwnmedaHune— Boiclee pykoBogCcTBO, 0CO6€HHO B 60NbLLON TpaHCHALMOHANbLHOM Kopnopaumm, He Bcerga
moxeT 6bITb HenocpeAcTBeHHO BoBnevyeHo B MHB, ogHako B 3TOM cnyvae BbiCcllee pykOBOACTBO HECET OTBETCTBEH-
HOCTb Yepe3 YyTBEPKAEHHbIN B OpraHn3auum nopsigok ConogyMHeHHOCTU. B manon opraHnsaumm Boicluee pykoBOACTBO
MoxeT ObITb BNagensLem 3Toro npouecca.

3 Kpatkuin 0630p MeHeaXXMeHTa HeNpepbIBHOCTU 6M3Heca

3.1 OnpeaeneHue MHB

MeHemxMeHT HenpepbIBHOCTN GM3Heca — 3TO NpoLece, CBA3aHHbIN ¢ cobcTBeHHUKaMu 6usHeca U akTu-
BU3NpPYHOLLMIA paboTy Apyrux NpoLECCOB, B paMKaxX KOTOPOro yCTaHaBNMBAIOT cTpaTernyeckune Lenu u cTpykTy-
py ynpaBneHusi B COOTBETCTBUM C LLeNsiMN opraHusauum B 06nactu HenpepbiBHOCTUM BUsHeca, koTopble:

- akTMBHO yny4LlaloT yCTONYMBOCTL OpraH13aLmmn, obecneqmsaloT cTabunbHOCTL ee cnocobHOCTH Aoc-
TUraTb OCHOBHbIE MOCTaBMEHHbIE Leny;

- obecne4yunBatoT 0TpaboTaHHLI MeTO4 BOCCTAHOBMEHMS CNOCOBHOCTM OpraHu3aLImMmn NocTaBNATh Ko~
YyeBble NPOAYKLMIO U YCYrM Ha yCTaHOBNIEHHOM YPOBHE B Npefierniax CorfacoBaHHOro BpeMeHu nocre BO3HUK-
HOBEHMWA HapyLeHWsl AeATENbHOCTY;

- obecrneynBatoT BepUULUPOBAHHYO CMOCOBHOCTL OpraHU3aL/Mm yrnpassiTb HApYLIEHUAMN (DYHKUMO-
HUPOBaHUSA M 3aLMLIaThL ee BU3HeC, penyTaLuio, KOHKYPEeHTOCNoCcobHOCTL U BpeHa.

OTaenbHble NpoLecchl HenpepbIBHOCTY BU3Heca MOryT U3MEHSITLCS B 3aBUCUMOCTU OT pa3MepoB, CTPYK-
TYpbl U Ha3Ha4YeHUs opraHn3aLmn, oaHako OCHOBHbIE MPUHLUMBLI OCTAKOTCS MOCTOSAHHBIMU ANsl OpraHu3aLmin
HEeKOMMEPYECKOro, YHacTHOro U rocyAapcTBEHHOTO CeKTopa, He3aBUCUMO OT UX pazMepa, 0611acTi Unn crox-
HOCTU AeATErbHOCTU.

3.2 MHB u cTpaTerus opraHusauum

Bce opranusauuu, 6onbluve Unu Mansle, MMerT CBOU Lienn U 3agayu, Takue kak obecneyeHue pocta u
pasBUTWA, paclumpeHne cdepbl yeryr u/unu npuobpeTeHne ApyrMx opraHusauuin. Ty uenu v 3agadn obbluHO
peanusyroTcsa NyTeM BbINOMHEHNsI cTpaTernyeckux NnaHoB U AOCTUXKEHUS KPaTKo-, CpefiHe- U AONroCPOUHBbIX
YCTaHOBMNEHHbIX NokasaTenen opraHnsaLmn. Ha caMom BeIcOkOM ypoBHe noHuMaHust MHB opraHusauus obec-
nevyMBaeT AOCTUMXKEHMWE 3TUX LieSiei U 3aaad B YCITOBUSIX BOSHUKHOBEHWS Yrpo3bl HEOKUAAHHOTO HAapyLIeHUs ee
OeATenbHOCTH.

MHuMaeHTI MoryT BbITh pasnuMuHbl MO Xapakrepy U pasmepam nocneacteuin. MocneacTensa MoryT npu-
BECTU K NoTepe XN3HU niogen, akTUBOB U A0X0A0B, NMB0 HeCNnocoBHOCTU NOCTaBNATL NPOAYKLUMIO U OKa3bl-
BaTb YCMYru, OT KOTOPbIX NOPOW 3aBUCUT BbIMOMIHEHWE CTpaTeruii, CoXpaHeHue penyTauun unu gaxe camo
CYyLLeCTBOBaHWe opraHn3aL/um.
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B pamkax MHB Heo6x0oaMmo NpusHaTh cTpaterndeckoe sHaueHne 3BeCTHbIX NPUYAaCTHLIX CTOPOH. Yac-
TO NOCNeAcCTBUS HapyLLeHUA AeATeNbHOCTN opraH13aLmm pa3BopaynBaoTCa BO BPeMeHU U MOTyT NOSIBUTLCSA
HOBblE MPUYaACTHbIE CTOPOHLI, OKasblBatoWwMe NpsiMoe BO3AENCTBME HA BO3MOXHYIO CTeneHb U MacluTabbl
nospexaeHuni 1 ywepba. Hanpumep, cymmapHbii 06bem npobnem MoXeT okasbiBaTb CUIbHOE AaBneHue Ha
opraHunsaLuio B Nepuog HapyLeHUiA AeATENbHOCTY U paspyLUeHWA.

PelwleHne Bcex aTux npobnem npeacraenseT coboi cTpaTernieckue MHTepechl opraHusauun.

3.3 BzaumocBsasb MHB ¢c MeHe)KMeHTOM pUcka

MHB siBnsieTcA AONOMHUTENLHOM CTPYKTYPOI NO OTHOLLIEHUIO K MEHEAXKMEHTY pucka, KoTopasi no3sonseT
0CO3HaTb CyLLeCTBYOLWME ONacHOCTU 4N AeATeNbHOCTU U B3Heca opraHnsauunu, a Taioke nocrnegcTBusi Bos-
HWUKHOBEHWS ONacHbIX COBbITUA.

MeHeoKMeHT pucka OpUEHTUPOBAH Ha yripaBrieHne PUCKOM MO KIMHYeBbIM BONPOCcaM MOCTaBKU NPOAYK-
LMW 1 NpedocTaBneHus yenyr opraHusaumei. MponssoacTso NpoayKLMmn n okasaHue ycnyr MoryT BbITb paspy-
WeHbl LMPOKAM CMeKTPOM pasHoobpasHblX WHUMAEHTOB, MHOIME W3 KOTOPbIX TPYAHO He TOMbKO
CNPOrHO3NPOBAaTb, HO U NPoaHanM3npoBaTh UX NMPUYUHBI.

OpueHTHpysiCb Ha BOo3AencTBNe HapyLleHni, B npouecce MHB naeHTuduLmpyoT NpoayKUmMIo 1 yCryri,
OT KOTOPbIX 3aBUCUT BbKMBAHMWE OpraHM3aLun, a Takke HeobxoaumMble yCroBus Anst NpoaoKeHUs aedrenb-
HOCTW 1 HEMpPEepPBLIBHOCTU BLIMOIHEHNS opraHu3aLmen csonx obasatenscTs. BHegpeHue MHB nossonut opra-
HM3aLMKN elle OO peanusaunv MHUUOEHTA BhISBUTb HEOOXoAMMbIE OTBETHbIe Mepbl ANs 3awuThl Nloaen,
NPOU3BOACTBEHHbIX Nnowaaei, TexHonorun, nHgpopmauMn, cUcTeMbl MOCTABOK, MPUYACTHBIX CTOPOH U
penyTauum opraHusaumn.

Ha aToM aTane opraHunsauns MoxeT NofyynTb peanbHoe npedcTaBeHne 0 TOM, Kak U Korga npousongeT
HapyLueHWe ee AesTenbHOCTN. 3TO HeobXoaAMMO AN AOCTUXKEHUS1 YBEPEHHOCTMU B TOM, YTO OpraHu3aums crno-
cobHa cnpaBuTbea ¢ NtobbiMM NocneacTBUAMY 6e3 He4oNyCTUMOM 3a4epKKuU NOCTaBKU NPOAYKLUMM UV OKasa-
HUS yCnyr.

OpraHunsauuns, koTopasi NnpuHUMaeT cooTBeTCTBYoWMe Mepbl No MHB B KOHKpeTHOW cuTyauumn, MoxeT
NCNONb30BaTb B CBOUX MHTEpEecax A0MOMHNTENbHbIE BOSMOXHOCTU AaXe Npu BLICOKOM YPOBHE pUcka.

3.4 MpuyunHbI NnpUMeHeHUs opraHusauuen MHB

MHE siBnsieTcs BaXXHbIM 351IEMEHTOM YCNELIHOro yripaBneHust 6UsHecoM 1 npeanpuHUMaTenbckon Aanb-
HOBUOHOCTMU.

PykoBoauTenu v BnagensLbl opraHusaLnm HecyT OTBETCTBEHHOCTb 3a NoaaepXXaHue cnocobHOCTU opra-
HU3aumMm dyHKUMoHMpoBaTh 6e3 nepeboes. OpraHusauusa noctossHHO BGepeT Ha cebs pasnuyHble 0bsA3a-
TeNbCTBa, B TOM YuCre Mo NocTaske NPOoAYKLNM 1 OKasaHuIo YCIyr, 3aknoyaeT 4OroBopbl U coBepLuaeT UHbIe
OeNCTBUS, HanpaBneHHble Ha POCT AOXOAOB U AOCTWKEHME OXMaaeMbIX pesynbTaToB. Y BCex opraHusaLuui
CYLLeCTBYIOT MOparbHble U colanbHble 06513aHHOCTM, 0cobeHHO ecnin oHK oBecneunBaloT paboTy B YUpe3Bbl-
YalHbBIX CUTYaLMAX UM OKa3bIBaKOT rOCyAapCTBEHHbIE U 6naroTBopuTenbHble YCryri. B HEKOTOPLIX Crydasx
ANsi opraH13aL il ycTaHOBMNeHbl 3akoHoAaTeNbHble My obssaTensHble TpebosaHuUsa no npumeHeHuto MHB.

HopmanbHoe dhyHKUMOHpOoBaHWe NMoObIX BUAOB AEATENBHOCTU OpraHM3aLn MoxeT BbiTb HapyLueHo
nocpeacTBOM BO3AENCTBUSA Ha HEro TakuX paspyLuatoLnx akTopoB, Kak TEXHOMornyeckne oTkasbl, HaBogHe-
HUSA, MPOPLIB KOMMYHUKaLUWUA 1 Teppopnam. MHB obecneunBaeT cnocoBHOCTL pearMpoBaTth Haanexaium
06pa3om Ha Tekyllee HapyLleHWe AeATeNbHOCTM opraHnsalm, sawuwas 6narococtosiHne U 6e3onacHOCTb
KOHKPETHBIX Ntoder 1 obLuecTsa B LeNIoM.

MHB uenecoobpasHo paccmMaTpuBaTth He Kak 4OPOroCTOSALWMIA NPOLIeCC NaHMpPOBaHKUS, a kak npoLece,
[06aBnsAOLLNA LEHHOCTb OpraHusaumm.

3.5 Bbirogbl ot peanusauuu acpdekTuBHo nporpammbl MHB

OpraHunsaums MoXeT NonyYuTb cregyrole Bbirogbl o7 peanunsaunm addektnsHoi nporpammbl MHB
(NepeyeHb MoXeT BbITb AOMOSHEH):

- CMocoBHOCTb aKTUBHO MAEHTUDNLMPOBATE HapyLUEeHNs PpaboThbl NPOU3BOACTBEHHbIX NMPOLECCOB;

- BO3MOXHOCTb MPUMEHUTb 3pheKTUBHbIE OTBETHBIE MePhl Ha HapYLIEHUs U TEM cambiM CHU3UTL A0
MUHUMYMa OTpULaTeNbHbIe BO3AENCTBUSA Ha OpraH13aunto;

- CnocoBHOCTL YyNpaBnaTb HencecneaoBaHHbIM PUCKOM,;

- pasBuTME CMOCOBHOCTN U NMOOLLPEHNE K COBMECTHOM paboTe MeXANCLUNNNMHAPHBIX rpynn cneuuanmce-
TOB PasUYHbIX NoapasaeNeHui;

- BO3MOXHOCTb MPOAEMOHCTPUPOBATL NPEAYCMOTPEHHBIE OTBETHBIE Mepbl Ha HapyLLeHne AesTenbHoC-
TU opraHusaunm Bo Bpemst ydeHnin no MHB;

- BO3MOXHOCTb MOBLICUTb penyTaLuto;

- BO3MOXHOCTb CO34aHNA KOHKYPEHTHBIX NPEUMYLLECTB NyTEM AeMOHCTPaLUN CrocobHOCTY opraHu3a-
LW1 NoaaepKMBaTh HENPEPbIBHOCTb MOCTABOK.
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3.6 PesynbTartbl BHeApeHWs adychekTnBHOM nporpaMmvbl MHB

PesynbTatamu BHegpeHusa adpchekTnBHOM nporpammbl MHB siBnsitoTCS:

- naeHTMdMKaLms, 3aWwmuTa oT HeraTUBHbIX BO34eNCTBUIA U o6ecneyeHne HenpepbIBHOW NOCTaBKMN KO-
YeBbIX NPOAYKLN N YCYT;

- CMOCO6GHOCTb YyNpaBAAaTb UHUUAEHTOM, AOCTaTouHasa Ansa obecneyeHns apeKTVBHbIX OTBETHbLIX Mep
B KOHKpPETHOI cuTyauumu;

- paspaboTka, JOKYMEHT/POBaHNE U NOHUMaHWe opraHu3auuein cebs 1 cBOUX OTHOLIEHWI C ApyrumMu
opraHv3auusiMM, COOTBETCTBYHOLMMY 3aKOHOAATEIbHbIMU W NPaBUTENIbCTBEHHBLIMW CTPYKTYpPaMu, opraHamu
MECTHOTr0 CamMOynpaB/ieHUsi N aBapUNHbIMU CNyXX6amu;

- 06yyeHune nepcoHasa BbINOHEHUIO 3P EKTUBHBIX OTBETHLIX MEP B C/lyYae VHUMUAEeHTa Uan Hapylue-
HWIA [eATeIbHOCTU OpraHu3aumu;

- MOHVMaHve 1 ycTaHOoB/IeHNe TPe6oBaHMI MPUYACTHBIX CTOPOH;

- obecneyeHve nepcoHana Heo6xoAMMO NoaAePXKON 1 cpeacTBaMy obMeHa HdopMauvein B criyyae
BO3HWKHOBEHWS UHLUAEHTOB U HApYLLEHW feATeNbHOCTW OpraHn3aLuu;

- [ONONHUTEsNbHAasA 3almTa Leny nocTaBok opraHnsauuu;

- [ONONHWUTEsNbHAsA 3almTa penyTaumm opraHusaunm;

- COXpaHeHue yCTONYMBOCTY OpraHnsaLuv npy BbiNosIHEHUN 06A3aTeNbHbIX M 3aKoHoAATe TbHbIXTPe6o-
BaHWUN.

3.7 3neMeHTbl XU3HEHHOTO LMK/1a MeHeKMEHTa HenpepbIBHOCTM 6U3Heca

XKusHeHHbIli umkn MHB BKOYaEeT LWeCTb 3/1EMEHTOB (CM. PUCYHOK 1). DNeMeHTbl XU3HEHHOro LuKna
MOryT OblTb BHEZPEHbl OpraHM3aunsMn pasvyHbliX pasmepoB U CEKTOPOB 3KOHOMUKMW: TOCYAapCTBEHHbIMM,
YacCTHbIMW, HEKOMMepYeckumun, obpasoBartesibHbIMU, NPOU3BOACTBEHHbIMU U T.4. O61acTb NPUMEHEHUS Y
CTpyKTypa nporpammbl MHB MOryT 6bITb pa3nuuyHbl. 3aTpavyeHHble Ha BHegpeHne MHB ycunvsa 3aBuCAT OT
VHAVBMAYaNbHbIX MOTPEe6HOCTEl opraHn3aumm, ogHako B l060M Crlyyae 3TW LWeCTb CyLLeCTBEHHbIX 3/IeMeH-
TOB [0J/DKHbI ObITb BbINOJSIHEHDI.
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a) ynpasneHue nporpammoit MHB (cMm. pasgen 5)

YnpaeneHue nporpammoinn MHB aaet BO3MOXHOCTb YCTaHOBUTb U NOAAEPKMBaTL CNIOCOBHOCTL K HEnpe-
pbIBHOCTM BM3Heca cnocobom, Hanbonee COOTBETCTBYHOLMM Pa3Mepy U CIOXKHOCT W OpraHnsaLmu.

b) aHanus HenpepbiBHOCTU GM3Heca opraHusauum (CM. pasgen 6)

JeaTenbHOCTb, CBSA3aHHas C aHanNM3oM HernpepbIBHOCTN B1U3Heca opraHn3aLmm, KoTopas HanpasneHa Ha
nony4yeHve MHpopmaL i, No3BONSAIOWEN pacCcTaBUTb NPUOPUTETLI ANA NPOAYKLMN U YCAYr opraHusauum n
onpeaenuTe akTyanbHocTb AenctBuii MHB. Ha ocHoBe aHanusa HenpepbiBHOCTM BM3Heca opraHusauus
MOXeT ycTaHOoBUTb TpeboBaHus, nossonsioLwye BelbpaTh cTpaterun MHB.

c) onpegenenue ctpateruu MHB (cm. pasgen7)

[aHHbIA 3reMeHT No3BOMAeT NPOBECTM OLEeHKY Heckonbkux ctpaTeruin. CtpaTerus MHB nossonset
BbIGpaTh COOTBETCTBYIOLUME OTBETHbIE MEPbI HA HeraTUBHbIE COBLITUS ANS KaXXA0M NPOAYKLMN UK YCIyri
Takum 06pasom, 4Tobbl opraHu3aLMsa Morna npoaomKaTh NOCTaBNATL 3TY NPOAYKLIMIO U OKasblBaTb YCNYru:

- Ha npuemMsremMoM ypoBHe;

- Bnpejgenax npuemnemMoro nepuoaa
B npoLecce 1 nocne HapyleHns dyHKLNMOHNPOBaHWSA ee AeATENbHOCTM.

Bbibop cTpaTernu crieqyeT OCYLLECTBMATL C Y4ETOM CMOCOBHOCTU OpraHusauumM K BOCCTaHOBMEHWUIO
(YCTOMYMBOCTU) U MPUHMMATL BO BHUMaHWe KOHTPMEpHI, yXXe NpuMeHsieMble B opraHu3auun.

d) paspabotka u BHegpeHue B MHB oTBeTHLIX Mep Ha HeraTuBHoe cobbiTue (CM. pasaen 8)

Paspa6oTka 1 BHegpeHue B MHB 0TBETHbIX Mep Ha HeraTuBHOe coBbITUE NPUBOAUT K CO3AAHUIO CTPYKTY-
pbl MEHEOXXMEHTa U ynpasneHus Npy BOSHUKHOBEHWUW NHLMAEHTA, NNaHOB HeNpepbIBHOCTU Bu3Heca U NNaHoB
BOCCTaHOBMEHMs b1sHeca, nogpobHO onnckiBaroLLMe OTBETHbLIE MEPbI, KOTOPbIE AOMKHBI ObITb NPEANPUHATLI B
npoLiecce 1 nocne MHUMAeHTa AN NoAASPXKKN UMM BOCCTaHOBNEHUA AeATENbHOCTU OpraHnu3aunn.

KommeHmapuli k 3.7 d) — TepMuH « UHUUOEHM» UCMONb308aH 8 HacmosweM cmaHdapme 0511 ompaxe-
Husi Mmacwmaba cobbeimuti om maozo 0o 60/1bUO020, KOMOpbIe MO2ym fosnusiMb Ha opeaHusayuto. OduH unu
HECKOJIbKO UHUUOEHMOo8 Mo2ym IpUusecmiu K cepbe3HbIM HapyUweHUsIM criocobHoCcmuU op2aHu3ayuu ebiros-
Hamb ceou obsisameniscmea. [Npu npasunbHOM yrpasneHuu cumyayus 8 ycrosusx UuHyudeHma He Moxem
passumscsi 8 kKpusuc. OOHaKo Hekomopbie cobbimusi MO2ym 8bl38amb MakKue Cepbe3Hbie HapyUweHUs n1aHo8
o docmuxkeHUK yenel opeaHu3ayuu, 4mo UX 803HUKHOBEHUE MOXHO CHUMamb KpU3Uucom.

Pa3smax uHyudeHma mMoxem rnpesbiCUMme cCmerneHb 20Mmo8HOCMU opaaHu3ayuu, daxe ecriu omeemHsbie
MepbI Ha oxxudaeMbill ypoeeHb HapyuweHul ee desimenbHocmu bbinu mujamersHo pa3pabomatsi. [Toamomy
KpallHe 8axHO, Ymobbi CMpyKmypbi fipoyecca MeHeOXXMeHma U 8CcrioMo2ameribHbIX poyeccos 2ubKo usme-
HSMIUCK coeracHo obecmosimenbcmeam. [naH obecrieyeHust HerpepbisHOCMU Bu3Heca HUKo20a He 3aMeHsiem
838ELWEHHO20 U KOMITEMEHIMHORZ0 YNpassieHYecKo20 pelerHus pykogeoocmea.

€) Mepbl No npUuMeHeHUuto, noaaepxke n aHanusy MHB (cM. pasgen 9)

Mepbl o npuMeHeHuo, noaaepxke, aHanusy n ayauty MHB genaioT opraHusaumto cnoco6Ho:

- OeMOHCTPUPOBaTb CTeNEHb NOMHOTLI, aKTyanbHOCTU U TOYHOCTU ee CTpaTernii u NNaHos;

- BbISIBMISITb BO3MOXHOCTW ANS YNYYLIEHUA CBOEN AeATENbHOCTH.

f) BHepgpeHue MHB B kynbTypy opranusauunu (cM. pasgen 10)

BHeapeHue MHB B kKynbTypy opraHusauun No3sonsieT 3Tol cucteMe craTh YacTbio Hanbonee LEHHbIX
aKTUBOB OpraH13aLMu, YTO Bbi3blBaeT 4OBEpUEe BCEX NPUYACTHBLIX CTOPOH B CNOCOBHOCTU OpraHu3auumn cnpas-
NATLCS € BO3HUKAOLWUMN TPYAHOCTAMW U HapyLLUEHUAMU (bYHKUNOHUPOBaHUS.

4 TMonutmka B 06NacTn HenpepbIBHOCTUM BU3Heca

4.1 Kpartkuit 0630p

4.1.1 Monutnka MHB onpegenseT crneaytowine NpoLecchbl:

- OpraHu3aUMOHHYI0 AeATEeNbHOCTL N0 YCTAHOBNEHUIO CMOCOBHOCTM K HENPEpPLIBHOCTU BU3Heca;

- HenpepbIBHbIA MEHEIKMEHT U NOAAEPXKKY CNOCODHOCTU K 06ecneyeHno HenpepbiBHOCTN GuaHeca.

4.1.2 OpraHusaunoHHas AeATeNbHOCTb BKoYaeT B cebs ycTaHoBNeHWe TpeboBaHU U NONHOo unkna
HenpepbIBHOCTU 6M3HECa OT NPOEKTUPOBAHUA, NOCTPOEHUS, BHEAPEHWUSI A0 NepBOHa4YanbHOro NpUMeHeHus
NpPOBEpPKU cnocobHOCTU opraHn3aLun K HenpepbIBHOCTU BusHeca.

4.1.3 HenpepbiBHas nogaepxkka U MEHEMKMEHT BKIloYaloT B ce65: BHeapeHWe HenpepbiBHOCTY GU3He-
ca B opraHusaLun; NpoBeaeHne perynapHbIX y4eHuin No NnpUMeHeHno NNaHoB obecneveHusa HenpepbIBHOCTH
6usHeca; akTyanusauuio nobmeH nHpopmaumein B COOTBETCTBAN C 3TUM NIIaHOM, 0COBEHHO, eCnn NPoNCXoasT
CyLLLeCTBEHHbIe U3MEHEHUs B NPON3BOACTBEHHLIX NNoLWaasax, nepcoHane, opraH3aumMoHHON CTPyKType, Npo-
N3BOACTBEHHbIX M TEXHOMOTMYECKUX NPOoLeccax UMK PbIHOYHBIX YCOBUAX.

Kommernmaputi k 4.1 — LensimMu ycmaHo81eHUsA Nonumuku HernpepbigHoCmuU Bu3Heca Aensiomcs:

- obecriedeHue coaracoeaHHoOCmMU, ynpasisemMocmu U 8bifiofTHuMocmu ecex 0eticmeuti MHB;
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- BocmuxeHue crnocobHocmu K HenpepblsHocmu 6u3sHeca, Komopasi omeedaem U3MEHSIOWUMCS
rnompebHocmsiM busHeca u coomeememayem pa3mepy, CII0XKHOCMU U Xapakmepy opaaHu3ayuu;

- ycmaHoserieHue Yemko ornpedenieHHol cmpykmypabi 01151 HeripepbieHOU CriocobHocmu opeaHuzauuu K
MHB.

4.2 Lenu npumMeHeHUs

MonuTtuka B obnactu MHB aonxHa cooTBeTCTBOBaTL Npupoae, macwTtaby, CnoXHOCTH, reorpacdum n
KPUTUYHOCTU BUOB AEATENbHOCTU OpraHu3aLunmn, oTpaxaTb ee KynbTypy, B3aMMOCBsi3aHHble o6nacTu u geno-
Byto cpefy. Momutuka B obnactu MHB onpeaenset TpebosaHus k npoueccy obecneveHUs HenpepbIBHOCTA
6usHeca u gormkHa obecneunBaTtb COOTBETCTBUE AEUCTBUIN B 06n1acTu HenpepblBHOCTU GusHeca noTpebHoc-
TAIM OpraHusaLun B criydae BOSHUKHOBEHWUA MHUMAEHTA, a Takxke pasButue cnoco6HOCTN OpraHn3aumm Kk Henpe-
pbiBHOCTU BusHeca. CnocobHocTb kK MHB gomkHa 6biTb UHTErpUpoBaHa B AeATENbHOCTb OpraHusauun no
yrpaBrieHNI0 U3BMEHEHUAMU TakuM 06pasom, UTobbl cNOCOBHOCTL KHENPEPLIBHOCTN BU3Heca cnocobeTeoBana
pOCTY HOMeHKNaTypbl NpoAyKLUun U o6bema ycnyr.

4.3 Pa3spaboTka nonUTUKU HenpepbIBHOCTU GU3Heca

OpraHusauus gonxHa paspaboTaTb NOAUTUKY B 061acTU HENpepbIBHOCTU GU3Heca, koTopasa oTBevYaeT
uensm MHB opraHusauuun. MepeoHavanbHO OHa MOXET BbiThb BhifyLLEHA B BUAE 3aABNEHUS O HaMEPEeHUsIX,
YTBEPXAEHHOTO Ha CaMOM BbICOKOM YPOBHE OpraHusaunn, Kotopoe MoxeT bbiTb AopaboTaHo, paclumpeHo u
yny4LueHo no mepe passuTus B opraHnsaumm MHB.

Monutuka B 06nactu HenpepbIBHOCTH BU3Heca AomkHa obecneunBaTb OpraHM3aLmMn 4OKYMEHTUPOBaH-
Hble MPUHLMMNBI U Lenu, K KOTOPbIM A0SHKHA CTPEMUTLCA OpraHU3aLms U Ha COOTBETCTBUE KOTOPbIM Heobxoau-
MO MPOBOAUTb U3MepeHue CNoCOBHOCTU K HenpepbiBHOCTU BusHeca. MonuTuka B obnactn MHB gomkHa 6bITbh
yTBEpXAeHa Ha CaMOM BLICOKOM YPOBHE OpraHusaunn, Hanpumep, reHepanbHbiM AMPEKTOPOM UIK Npeacena-
TeneM coBeTa AMPEKTOPOB.

Mpu paspaboTke nonutukn B o6nactu MHB opraHusauus gomkHa onpeaeniTb:

- obnacTtun npuMmeHeHus MHB B opraHuzauuu;

- Heobxoaumble pecypcbl ans MHB;

- MPUHLMMEBI, pyKoBOASALME YKa3aHUA N MUHUMaNbHOE KONNMYECTBO CTaHAAPTOB opraH13aLum B obnactu
MHB;
- CCbIJIK/ Ha COOTBETCTBYIOWMNE CTaHAaPTbl, UHCTPYKLUW NN APYrue HOPMATUBHBIE akTbl OpraHu3auum,
KOTOpble AOMKHbI BbITb BKIIOYEHbI B JOKYMEHTbI MW MOTYT BbITh UCMONb30BaHbI KaK TOUKU OTcHeTa.

OpraHuszauus gomkHa nogaepXkvearthb B pabovyem CoCTOsIHUM MOSNIUTUKY, CTpaTeriu, NrnaHbl U pelueHus B
obnactu MHB » npoBoguTb UX aHanM3 yepes 3anfaHUpoBaHHbIE UHTEpPBanbl BPEMEHU B COOTBETCTBUM C
noTpebHOCTAMMN OpraHn3aLuu.

B nonutuke opraHusauuMm AOMKHbI ObiTb TOYHO YCTaHOBIIEHbI BCE MPUMEHSIEMbIE OrpaHUYEeHUs U
ncknoveHns B o6 nactn MHB, Hanpyumep UcknoYeHUs No reorpadryeckomy NPU3HaKy Unn no BUAY NPOAYKLUUK.

4.4 O6nactb npumeHeHus MHB

Bricliee pykoBOACTBO AOMKHO onpeaenuTtb obnacts npumeHeHus MHB nytem naeHTudunkaumm knove-
BOW MPOJYKLWN U YCITYT, KOTOpbIE CMOCOBCTBYIOT AOCTVXKEHUIO YCTAHOBIEHHBIX LieNei U BbinornHeHue obsiza-
TeNbHbIX U 3akoHoAAaTeNbHLIX TpeboBaHWiA opraHusauun. Onpegenexue obnactu npumeHeHnss MHB gormkHo B
uenom 6bITb COBMECTUMO C aHanM3oM BO3feincTBus Ha 6usHec (cm. 6.2).

4.5 Ycnyru CTOpOHHUX opraHusauui’)

Ecnu npogykuus, ycnyru unu AestenbHoCcTb Obinn nponsseaeHbl ¢ NpUBAevYeHUeM CTOPOHHUX OpraHusa-
LUK, PUCK, CBSI3AHHBIN C NPOAYKUMEN, YCNYron unu AesiTenbHOCTbio, HeceT opraHusauusi. CnegosaTerbHo,
opraHusauus AorpkHa yoeauTbes, UTo ee KIoveBble MOCTaBLWMKW U NpUBReKkaeMble CTOPOHHUE opraHuM3aLun
(napTHepbl) npuHuMatoT achdekTuBHbIE Mepbl o MHE B cBoei geatensHocT. OAHUM U3 MeTOAOB BLIMOSHE-
HUs aToro TpeboBaHuA ABNSAeTCS NofydeHue CBUAETENbCTBA NO pesynbTaTtam ayanTta, BHeApEeHUA 1 ocylle-
cTBMNeHuUs nNnaHoB obecnevyeHns HenpepbIBHOCTU BU3Heca, NporpaMmm yyeHunin u nogaepxku MHB knioueBbix
NMOCTaBLLMKOB.

5 YnpaeneHue nporpammoun MHB
Ynpasnenue nporpammoit MHB — 310 ocHoBa npouecca MHB. 3ddekTusHoe ynpasneHue nporpam-
MOW ycTaHaBnMBaeT o6LLMIA NoaxXoa K HeNpepbiBHOCTU BusHeca, NPUHATLIN B OpraHusauumn.

YyacTue BbICLLEro pYKOBOACTBA ABMAETCA KIoYeBbIM hakTopoMm ANs obecneveHusa NnpasunbHOro sBege-
HWUAA, COOTBETCTBYIOLLEN NOAAEPXKKM U yCcTaHOBKM NpoLecca MHB kak YyacTu KynbTypbl opraHusauumu.

K AytcopeuHr (Mpum. — nep.).
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5.1 KpaTtkuit 0630p

BbinonHeHue nporpammbl MHB o6ecneuvBaeT OCTUXEHNE Lieneil, yCTaHOBIEHHbIX NO/IMTUKON Henpe-
pbIBHOCTK 6U3Heca (cM. 4.3). YnpasneHue nporpammoin MHE BkitoyaeTTpu wara:

- pacnpegeneHve oTBETCTBEHHOCTN U NONHOMOUNIA (CM. 5.2);

- OCyLlecTBNEHME HeNpepbIBHOCTM 613Heca B opraHm3aumm (cm. 5.3);

- MOCTOSAHHbII MEHE)KMEHT HENPEPbLIBHOCTN 6U3Heca (cm. 5.4).

5.2 PacnpegeneHvne oTBETCTBEHHOCTM U NOSTHOMOYMNIA

5.2.1 Bbicwee pykoBOACTBO OpraHM3aunmn O/HKHO Ha3HaAUNTb:

- MU0 M3 YucNa BbICLLEro PYKOBOACTBA, HafesleHHOe COOTBETCTBYIOLMMU MOSTHOMOYUAMK, OTBET-
CTBEHHOE 3a NonnTuKy B obnactn MHB v ee BHeapeHue;

- OJHOrO WM HEeCKOJIbKO NNL, OTBETCTBEHHbIX 3a BbINOMHEHWE 1 NoAAEPXKKY nporpaMmbl MHB.

KommeHTapuii k 5.2.1 — Jlnua, 3aHAATble B NPOLEcce BbINO/HEHUS U NOAAEPXKKM NPOrpaMMbl Henpe-
PbIBHOCT M 6U3HEeca, MOryT y4yacTBOBaTb BO MHOMMX 06/1aCTAX 4eATeNbHOCT M OpraHnsaumm B 3aBMcnumoc-
TW OT ee pasmepa, MacwTaba ¥ CAOKHOCTMW. CyleCcTBEHHO, OAHako, 4YTO W0, HajeneHHoe
COOTBETCTBYOLMMN NOSTHOMOUYMAMU (HaNpUMep, COBCTBEHHNVK, NpejAceAaTe b CoBeTa ANPEKTOPOB UK
reHepasnbHbll AMPEKTOP), AO/MKHO HECTW MOMHY OTBETCTBEHHOCTb 3a MHB n fBNSTbCA Henocpe-
[CTBEHHO OTBETCTBEHHbIM 3a 06ecneveHne 4ANTeNbHOro ycnexa peaamsaunm 3Toli CnocobHOCTU.

5.2.2 Ecnv no3BonsieT CONoAYNHEHHOCTb OpraHn3aLMOHHOW CTPYKTYpPbI, BbiCLUEe PYKOBOACTBO MOXET
Ha3Ha4YUTb YNOTHOMOYEHHOTO NpeAcTaBuTeNs B COOTBETCTBUM C (DYHKUNAMMN UM MECTOM PaCMoiOXeHNs 6mus-
Heca 419 noMoLLM B co3gaHun nporpamMmmbsl MHB.

065A3aHHOCTN, NOAOTYETHOCTb, OTBETCTBEHHOCTb M MOSIHOMOUNS NepcoHasna fo/MKHbI 6biTb YyCTaHOBIe-
Hbl B pab04unX 1 fO/IHKHOCTHBIX UHCTPYKLMAX.

AHanns aTnx 06s3aHHOCTE HEO6XOAMMO NPOBOANTL B MPOLIECCe ayauTa opraHusaunm.

Hapnexaulee BbINOsHEHNE 06A3aHHOCTEN B 061acTu ob6ecneyeHnss HeNpPepbIBHOCTM BM3Heca MOXeT
6bITb YCWU/IEHO MYTEM WX BK/IIOYEHWUA B MOJIMTUKY OopraHusauuu B ob6nactu atrectaumm, KOMNETEHTHOCTU U
nooLpeHuns nepcoHana.

KommeHTapuii K 5.2.2 - B KpynHbIX OpraHn3aunsx MoXeT BO3HUKHYTb NOTpPe6HOCTb B CO3haHuu
rpynnbl NpeAcTaBunTeNeil No HeNpepbIBHOCTW 6M3HEca C pPas/IMYHbIMU 30HAMU OTBETCTBEHHOCTU U
nosIHOMoYMAMK. B mManbiX opraHmsaumax 0 TBETCTBEHHOCTb 3a HENPepbIBHOCTb GM3Heca MOXeT ObiTb
BO3/10)KeHa Ha 0HOT 0 U/IN HECKOJIbKUX COTPYAHNKOB.

5.3 OcyuwecTBneHne HenpepbIBHOCTM 6M3HECa B opraHusaynm

5.3.1 [leaTenbHOCTb MO BbIMOMHEHWNIO NPOrpaMMbl HENPEPbLIBHOCTY BM3Heca Ao/HkHA BKIYaTb B cebs
npoeKkTupoBaHue, pa3paboTKy U BHeApeHVe NporpaMmsi.
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OpraHu3sauus gomkHa oCcyLWeCTBAATL creaytolme AeACTBUS:

- 0bmeH nHdopmaumen o nporpamme ¢ NPUYACTHLIMU CTOPOHAMU;

- opraHusauuio u/unu obecneveHne cooTBeTCTBYIOLErO 06y4YeHUs nepcoHana;

- npoBefeHune y4eHui no obecneveHnio HenpepbiBHOCTU BusHeca (cM. pasaen 9).

5.3.2 OpraHusauua MoxeT afanTMpoBaTb NPU3HAHHLIE MEeToAbl MeHemkMeHTa ana obecnevyeHus
apeKTMBHOro ynpasneHUa nporpammoin HenpepbiBHOCTU 6usHeca.

5.4 MocToAHHBIN MeHeKMEHT HenpepbIBHOCTU GU3Heca

5.4.1 Kpatkui o630p

[encTBus No NOCTOAHHOMY MEHeXKMEHTY A0MKHbLI 0becneumBaTb BHeAPeHUe npouecca HenpepbiBHOC-
Tn 6usHeca B opraHusauun. Kaxxablil KOMIOHEHT CMOCOBHOCTU opraHM3aLmn K HenpepbiBHOCTU BU3Heca aon-
XeH ObITb NMpoaHanu3npoBaH, BHeAPEH U akTyanM3upoBaH Yepes 3annaHupoBaHHble UHTepBanbl BpeMeHN.
Kpome Toro, npuHumaemele Mepbl U niiaHbl Mo HeNpepbIBHOCTM BU3Heca A0MKHBI TakKe NoABEpraTbCA aHanusy
W aKTyanusaunn BCAKWIA pas, koraa npoucxodsT cyllecTBeHHble u3ameHeHus B paboyelt cpede, nepcoHarne,
NMPOU3BOACTBEHHBIX U TEXHONOMMUYECKUX NpoLieccax opraHnsaunuy, a Takke B Cnyqasx, korga npu BHeapeHUn
MEepOoNpPUATUIA NN BO3HUKHOBEHUW MHUMAEHTA B Kakux-nubo obnactax geatenbHOCTU OpraHn3aummn BeisBne-
Hbl HeoCTaTKN.

5.4.2 HenpepbiBHan noaaepxka MHB B pabouem cocTosiHun

BHe 3aBucumocTtu ot obecneveHuss MHB cooTBeTCTBYIOLIMMUN pecypcamu CyLLeCTBYHOT AeUCTBUS, KOTO-
pble cneayeT HenpepbIBHO BbINOMHATL. K TakMM AeCTBUSIM OTHOCSITCA:

- onpegeneHue o6nacTy NpMMeHeHus, pacnpeaeneHue oTBETCTBEHHOCTU U NonHoMounin ana MHB;

- HasHaveHWe COOTBETCTBYIOLLEro fnua Unu rpynnbl NnL, Ana ynpasneHus HenpepbIBHOM noaaepkkon
kK MHB;

- roggepxka akTyarbHOCTA Mporpammbl HemnpepbiBHOCTM Bu3Heca nyTeM BHeApeHWUA nepenoBoro
onbITa;

- MpoaBuXKeHWe HeMpepbIBHOCTU B3Heca Ha BCex YPOBHSIX U BO BCEX NoapasaeneHnax opraHisaumm u
3a ee npegenamu (ecnu NPUMEHUMO);

- ynpaBrieHve Nporpammon y4eHni;

- MpoBedeHue perynsipHoro aHannsa n o6HoeneHnst MHE yepes sannaHMpoBaHHbIE UHTEPBasbl Bpeme-
HW, BKIoYasi aHanms 1 akTyanusaunio OLEHOK prcKa U aHanmsa Bo30encTBms Ha 613Hec;

- noaaepxaHue B pabovem cocTosiHUM AokyMeHTaLum MHB B COOTBETCTBUM C pa3MepPOM U CAOXHOCTbLIO
opraHusauum (cm. 5.5);

- MOHWUTOPWHT CMOCOBHOCTN OpraHnsaLmnm kK obecneveHmnto HenpepbIBHOCTM B1sHeca;

- ynpasneHuve 3aTpaTaMu Ha obecrneyeHne HenpepbIBHOCTM BU3Heca;

- YCTaHOBMNEHNe NMOHUTOPWHT YpaBneHUs U3MEHEeHUsIMU 1 cCUCTEMbI 0BecneYveHnsi MPeeMCTBEHHOCTU.

5.5 JokymeHTauua MHB

Jluua, oTBeTCTBEHHbIE 3a nogaepaHue B paboyeM COCTOSIHMM HenpepbIBHOCTU BuaHeca, AOMKHEbI
co3fdaTb M nogaepxueatb B paboyeM COCTOSIHUM AOKYMeHTaLuio B o6nactu HenpepbIBHOCTN BusHeca. OTa
OOKyMeHTaLMs 4oMKHa BKNoYaTh B cebs:

a) nonuTuky B o6nactn MHB:

- nonoxeHue 06 obnacti npumeHerHns MHB,
- obnacTb npumeHeHust MHB;

b) aHanus BosgeicTBus Ha 6usHec (ABB);
C) OLEHKy pucka;
d) ctpateruo (1) MHB;
e) nporpammy obecrneyeHns KOMNETEHTHOCTM B 06nacTu HenpepbiBHOCTM GUsHeca;
f) nporpammy 06yyeHns B o6nacTu HenpepbIBHOCTU BU3Heca;
g) nnaHbl ynpasneHns nHuuaeHToM(amun);
h) nnaHel o6ecneyeHuns HenpepbIBHOCTHN BU3HeCa;
i) mnaHbl BOCCTaHOBMEHWs1 buaHeca;
j) rpaduk i nporpamMmmy y4eHuI, a Takke OTYETHOCTb 06 NX NpoBeaeHUN;
k) cornaweHus n gorosopbl 06 ypoBHe pabotocnocobHocTu cuctemsl MHB.

10
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6 AHa/IM3 HenpepbIBHOCTU 6M3Heca opraHnsauum

Llenb AaHHOro afieMeHTa XU3HeHHoro uukna MHB cocTonT B 06ecneyeH NOHMMaHna 1 aHanmsa opra-
HM3auvei HenpepbIBHOCTU CBOEro busHeca nyTeM UAeHTUMKALMM ee KNoUYeBOi NPOAYKLMUN 1 YCAYT, a Takke
NoAAEePXKMBAOLMX UX KPUTUHECKMUX BULOB AEeATENIbHOCTU U PECYPCOB. 3TOT 3/1IEMEHT JO/DKEH obecneunsBaTb
cooTBeTCTBME nporpaMMbl MHB yCTaHOB/MEHHbIM LieIAM OpraHu3aumm, a takke o6s3artesibHbIM 1 3aKoHoAa-
TeNbHbIM Tpe60BaHUAM.

6.1 BBepeHue

6.1.1 AHanu3 HenpepbIBHOCTY GU3Heca opraHu3auumn OCHOBaH Ha:

- naeHTMdVKaLMM Lenein opraHusaummn, 0653aTesibCTB Nepes NpUMYacTHbIMY CTOPOHAMW, YCTAHOBJ/IEH-
HbIX 3aKOHOAATE bHbIX N 06513aTe NbHbIX TpeboBaHuii, 0co6eHHoCTel paboyeit cpefbl N yCNoBUiA (PYHKLNOHN-
poBaHuWsA opraHu3aunu;

- ngeHTMdUKaLm BUAOB AeATE/IbHOCTY, aKTUBOB M PEeCYpCcoB OpraHm3auum (Bkiovas BHELHWE), KOTo-
pble noaAepXusatT NOCTaBKy NPOAYKUUN W YCNYT;

- OLeHKe BO3AelCTBWIA 1 4O0NTOBPEMEHHbIX NOC/EeACTBUI OTKA30B, OTCYTCTBUS aKTUBOB U PECYPCOB Mpu
BbIMNOJIHEHUW BbllleyKa3aHHbIX BUAOB AeATesIbHOCTH (CM. 6.2);

- NaeHTUdUKaLMN U OLEHKE OCO3HaHHbIX Yrpo3, KOTOpble MOTyT HapyLwnTb NPOU3BOACTBO W NMOCTaBKY
K/04EBOW NPOAYKLUMUN 1 YCNYT OpraHu3aummn, NnoAaepxXuBatoLLme nx KpuTUYeckne Buabl 4EATENBHOCTU, akTUBLI
n pecypcel (cMm. 6.5).

6.1.2 [ns opraHu3auuy BaXXHO NOHATL:

a) B3aMMOCBS3b ee BU0B [eATe/IbHOCTY;

b) Nt06yl0 3aBUCUMOCTb leATeNIbHOCTM OpraHn3aLuy OT BHELLHWX OpraHn3aLmii, paBHO Kak 1 Apyrux cTo-
POH OT AEATENIbHOCTW OpraHn3aumm.

6.2 AHanus Bo3pgelicTBus Ha 6usHec (ABB)

6.2.1 OpraHu3auusa o/HkHa onpefenutb U AOKYMEHTanbHO 0hOpMUThL BO3AeiCTBUE HapylleHUd Ha
[eATenbHOCTb, NOAAEPXKMBALOLLYIO ee K/oUeBble NPOoAYKLMIO U ycayrn. OTOT npouecc 06bI4HO Ha3blBAKOT aHa-
NIN30M BO3AENCTBUS Ha BU3HEC.

6.2.2 [nA kaxporo Buga fesTesibHOCTY, NOALEPXKMBAOLLEN NPON3BOACTBO 1 NOCTABKY K/1HOYEBOW NPo-
OyKUMW M YCAyr, B paMkax 06/1acTi npuMeHeHns nporpamMmmsl MHB, opraHusauus goskHa:

a) OLEHNTb BO3AENCTBNE HAPYLUEHWI AeATE/IbHOCTH, KOTOPbIE MOTYT NPOM30ATK NO NPOLIECTBUN ANN-
Te/IbHOr0 BpeMeHu;

n
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b) ycTtaHOBUTL MakcUMarnbHO nNpuemneMblil NepUoa HapyLeHUs Kaxaoro Buga AesaTenbHOCTU nyTeM
naeHTUdpnkaumu:

- MakcumanbHOro rnepuoja BpeMeHu Nocre Havana HapylleHusl, B npejenax KoToporo gesiternb-
HOCTb A0MKHA ObITb BO30OHOBNEHA;

- MUHMManbHOTO YPOBHS! BLIMOMHEHUA 3TON AeATEeNbHOCTU Nochne ee BO30OHOBNEHMS,

- Nepuoaa BpeMeHW, B Npeaenax KoToporo AomkeH ObiTb BO30OHOBMNEH HOpManbHbBIA yPOBEHb OCY-
LeCTBNEHUs AEATENBHOCTY;

Kommernmapulik 6.2.2 b) — lNpu HapyweHuu dessimenbHoCMuU 8030elicmeaue, KaK rnpasuiio, gospacmaem
CO 8peMeHeM U ro-pa3HoMy erusiem Ha Kaxonbili eud desmenbHocmu. Bosdelicmeue HapyweHul (hyHKUUOHU-
pOBaHUSI MOXem makKXe U3MEHSIMbCS 8 3a8UcCUMOcCmu om OHsl, Mecsiuya unu amara XUu3HeHHo20 Yuknia
6usHeca.

¢) naoeHTudbnLMpoBaTh Nobble B3anmMo3aBUCUMbIe BUAbI AeATENbHOCTU, aKTUBbI, UH(ppaCcTPyKTypy nnu
pecypchl, KOTopble cnefyeT HenpepbiBHO NoaaepXkuBaTh B paboyeM cocTosiHuM W/unu BoccTaHaBnMBaTh B
yCTaHOBMEHHbIE CPOKW.

6.2.3 lMpwu oueHke BO3AENCTBUA AOMKHBLI BbITb paccMOTPEHBI BOMPOCHI, Kacalowuecs Lenen n sagad
6u3Heca opraHusaLum U ee NpU4acTHbIX CTOPOH. OHU AOMKHbI BKIHOYATb OLIEHKY:

- BO3JelCTBUI Ha BnarococTosiHue nepcoHana unu obecTsa;

- BO34eNCTBUIA NOBPEXAESHUIA UMW NOTEPL Ha NPOU3BOACTBEHHbBIE NNOLLAaAU, TEXHOIIONMU Unn uHcopma-
LU0 OpraHnsauuu;

- BO3JeNCTBUI HapyLleHUs 3akoHoAaTeNbHbIX U 06a3aTenbHbLIX TpeboBaHWIA;

- noTepwu penyTauuu;

- CHWKeHUst PMHaAHCOBOW YCTONYUBOCTM;

- yXyALeHUs KayecTBa NPOoAYKLUMA U YCRYTK;

- yuwepba okpyxatoLlein cpege.

OpraHusauus gomkHa JoKYMeHTUPOBaTb MeTOA OLIeHKA BO3AEUCTBUA HapyLUeHU AeATeNbHOCTU opra-
HWU3auuMK, NosyYeHHbIE BbIXOAHBLIE AaHHbIE U pe3ynbTaThl X aHanusaa.

6.3 UpeHTudMKaLmMa KpUTUYECKMX BUAOB AeATEeNbHOCTU

OpraHuszauusa MoxeT kKnaccuguumpoBaTb BUALI CBOE AeATENIbHOCTU B COOTBETCTBUN C UX MPUOPUTET-
HOCTLIO 4N UX BOCCTaHoBNeHNs. [eatenbHoCTb, naeHTununposaHHasa B npouecce ABB, noteps koTopon
MOXeT oKasaTb B KPaTKOCPOUHEIA Nepuos BpeMeHn MakcumarnbHoe HeraTUBHOe BO3AENCTBUE Ha opraHu3a-
Lo, N KoTopas Ao/ikHa 6biTb BOCCTAHOBNEHA B KpaTHaLLMEe CPOKU, ABNSAETCA «KPUTUHECKUM BUAOM AeATENb-
HocTU». Kaxabld KPUTUYECKUA BMO AeATeNbHOCTUM OObIMHO noagepxvsaer ogHy wunu Gonee KoveBylo
NpPoAYKUMIO UMK YCNyry.

Mpu NnaHMpoBaHN HeMNpepbIBHOCTU AEATENBLHOCTU OpraHU3aLusa MoXeT NpeanoYecTb OPUEHTUPOBATL-
CA Ha KpUTUYeckne BUAbI 4eATENbHOCTH, HO HEOBX0ANMO YyUUTBIBaTb, YTO ApYre BUAbI AEATENbHOCTN AOMKHbI
6bITb TaKKe BOCCTAHOBIEHI B NpeAenax Mx MakcumanbHO NpUemMnemoro neproaa HapyLweHus n MoryT Takke
noTpeboBaTh MO OTHOLUEHWIO K HAM Mpeaynpexaatowwmnx 4encTBUNA.

Kommermapuli k 6.3 — MakcumarnsHbili nepuod 80ccmaHosieHUs desamesibHoCMuU MoXem U3MEeHIMb-
C51 OM HECKOJTbKUX CEKYHO 00 HECKOMTbKUX MECAUe8 8 3agUcuMocmu om xapakmepa desmensHocmu. [ns des-
mernbHocmu, Haubonee YyscmaumersnbHol K 8030elicmeuto 8peMeHU, MakcuMarsbHbIl nepuod epemMeHuU ee
eoccmanosrneHust 0o/KeH bbimb onpederieH ¢ bonbuiell cmeneHblo MOYHOCMU, HarnpuMmep, 8 MUHymMax unu
yacax. [nsi meHee 4yecmeumesbHOU KO 8peMeHU desimenibHocmu Moxem rnompebosambCst MeHbLUasi moy-
HoCMb.

MakcumansHo npuemnemsili nepuod HapyuweHusi sosdelicmeyem Ha yeriesoll CPOK 80CCMaHO8/IeHUSA
Kaxdoeo suda desmernbHocmu, Komopklll ycmaHasnusaiom rnpu onpedeneHuu cmpameauu MHBE (cm. pas-
den7).

6.4 OnpepeneHue Tpe6oBaHUN K HENPEePbIBHOCTU

OpraHnzauns 4omKHa OLEeHUTb pecypchl, Heobxoaumble AN BO30OHOBNEHUA KaXXAoro BMaa AeAtenb-
HocTu. OHK MOTYT BKIloYaTh B cebs:

a) yenoBevecKue pecypchi, B TOM YUCAe onpeaeneHue konudecTsa u ksanudukaunn nepcoHana (nep-
coHan);

b) paboune MecTa, NPOU3BOACTBEHHbIE NOMELLEHNA N 06bEKTHI (TPOUM3BOACTBEHHBIE NNOWAAN);

C) TexHonorndyeckue npoLecchl, CpeacTsa NPOM3BOACTBA, MaLLWHBI 1 060pyaAOBaHUE (TEXHONOMUN);

d) obBecneyeHne uHdpopmaLmein (Ha 3NEeKTPOHHOM uin GymaxkHoM HocuTene) o6 onbiTe NpeAblAyLUei
paboThbl WK TEKYLLIEM He3aBepLUIEHHOM NPON3BOACTBE, koTopas ANnAa acdekTuBHOro obecneveHus Henpe-
PLIBHOCTU AeATEeNbHOCTU OpraHn3aLMmK Ha YCTaHOBAEHHOM YPOBHE A40MKHA BbITb akTyanMsnpoBaHHOM U TOY-
Hou (MHdpopMaLus);
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e) obecneveHune NOCTaBOK, yCNYrn CTOPOHHUX OPraHn3aLunii U NOCTaBLUMKOB (3anachbl).

Mpu onpeaeneHn Heo6Xx0QUMOro YpoBHS PeCypCcoB OpraHn3aLums AoMmKHa y4ecTb NoTpebHoCTU npuyac-
THBIX CTOPOH.

Kommermapuli k 6.4 — TexHonozauu riodpasyMesaiom ucronb3osaHue o6opydosaHusi 8 caMoM LWUPO-
KOM CMbicile 8 coomeemcmeauu ¢ rompebHocmsIMU op2aHu3ayuu. TexHonoauu Mo2ym eKiiroyams: npozpam-
MHoe obecrieyeHue u obopydosaHue e obnacmu HT, menekoMMyHUKayuoHHoe obopydosaHue,
crieyuanusuposaHHbie cmaHkKu, 0bopydosarue 01151 MUWesol NPOMbIWIIEHHOCMU, 2epMemu3ayuu, a makxe
Opyayio mexHUKY, Cyu,ecmeeHHO 8axHy!o 0115 ripou3soocmaa.

HedocmynHocms, HemoyHocmb Unu HedocmamoydHas akmyanusayus 3anucell unu uHgopmayuu rno
He3aseplieHHOMY ripou3eodcmey Mo2ym rioMelwams Ulu CyuecmseHHo 3adepxame 80306Ho8neHue Oesi-
mesnbHocmu opaaHusayuu. TpebosaHusi no obecriedeHuro nodobHol uHgbopmayuel HeobxoduUMO yHumsi-
8amb ripu 8bibope criocoba yripaseHus sanucsamu e obuwiell cmpameauu MHB (cm. pasden 7).

6.5 OueHKa yrpo3s KpUTU4eCcKuM BUuaam AeATenbHOCTU OpraHu3auumn

6.5.1 B 3aBucumocTtu ot uenein npumeHeHuss MHB Heo6xoaumo NpoBoAUTL aHaNU3 pucka ¢ TOUKU 3pe-
HUA HENpPepbLIBHOCTU KPUTUYECKUX BUAOB AEATENbHOCTU opraHu3aumn U pucka ux HapyeHusa. Kputuyeckue
BUAbI AeATENbHOCTU AOIDKHbBI NOAAEPXKUBATLCS TAKUMU pecypcaMu, Kak NepcoHar, NPoUM3BoACTBEHHbIE N1o-
Wwaan, TexHonormm, uHdopmaums, 3anacbl U NpUYacTHble CTOPOHbI. OpraHnsauna AoHKHa OLEHUTb NOTEHUU-
anbHble Yrpo3sbl ANs 3TUX pecypcoB, YA3BUMOCTb KaXaoro Buaa pecypca u noTeHuuansHoe BO3AenNcTeme npn
npespaLleHUn yrpo3sbl B UHLMAEHT, KOTOPLIN MOXET BbI3BaTb HapyLLeHUe ee AeATEeNbHOCTY.

6.5.2 Bblbop noaxoaa K oueHke pucka — 3T0 CaMOCTOATENbHOE peLleHne opraHn3aunn, ogHaKo BaxHo,
uTOObI 3TOT NOAXOA COOTBETCTBOBAN BCeM TpeboBaHUAM opraHusauumu.

6.5.3 NCO/M3K 27001 (cm. [4]) ycTaHaBNMBaeT CTPYKTYpPY NOAXOAA K OLIeHKe pucka U obsizaTenbHble
3NEeMeHTbI, KOTOpble AOIPKHBI BKOYaTb NPOLECC OLEHKN pucka. TUNOBLIMA 3fieMeHTaMU SBMSIIOTCS:

- onpegerneHune KpUTepueB NPUHATUA pucka. [oMmKHBI BbITb ONUCaHbl YCNOBUS, NPU KOTOPLIX OpraHusa-
LS MOXKET NPUHATb PUCK;

- ugeHTuduKaumns npueMnemMelx ypoBHen pucka. Hesasncumo ot BbIGpaHHOro Noaxoa K OLeHKe pucka
opraHusauns gorpkHa naeHTudpMumpoBaTh NpUeMneMbIn pUCK;

- aHanus pucka. Heobxoaumo, 4Tobbl noaxon opraHM3aumm K OLeHKe pUcka y4uuTbiBan Bce NOHATUA U
nonoXeHus1, paccMoTpeHHble B 6.5.4—6.5.6.

6.5.4 KoHkpeTHble yrpoabl MOryT 6bITb ONMcaHbl kak onacHele coBbITUS N AeNCTBUA, KOTOPLIE MOTYT B
KaKoOW-TO MOMEHT OKa3aTb HeraTMBHOE BO3AENCTBME Ha pecypchl, HAanpumep, Takue yrpossbl, Kak noxap, Hasoa-
HeHve, HapyLweHne aHeprocHabXeHNs, NOTeps NepcoHana, HeBbIXOA NepcoHana Ha paboTy, KOMMbIOTEpPHbIE
BUPYChI UK OTKA3 KOMMNbIOTEPHBIX annapaTHbIX CPEeACTB.

6.5.5 YassuMble MecTa — 3T0 HegocTaTkM («cnabble MecTa») B pecypcax, KoTopble MoryT nognactb
oA BO3AeCTBUE Yyrpos, Hanpumep, HeyCTONYNBOCTb paboThl OAHOIO 3N1IEMeHTa CUCTEMBI, OTAENbHbIE HECOOT-
BETCTBWA B NPOTUBOMOXaPHON 3aLLMTe, HEYyCTONYMBOCTb K CKauKaM HanpsiKeHUs 9M1eKTPOCeTH, HeYKOMMNIEKTO-
BaHHOCTb MepCcoHanoM, HesawMLWeHHOCTb WM HeyCTOMYMBOCTb OTAENbHbBIX YacTein MHMOPMaLMOHHBIX
TeXHOMOrMn nT.4.

6.5.6 BosgeicTeue Ha BusHec (CM. 6.2.3) MOXeT ABUTLCA CNeACTBUEM BO3AEUCTBUS OnacHbIX COObITUIA
Ha ysi3B/Mble MecTa.

Kommermaputi k 6.5 — lNpu oueHKe y2po3 yeriecoobpasHo UCMoNb308ame peaucmpsl pucka, cocmas-
TeHHble Opyaumu nodpasdenieHUAMU opaaHu3ayuu u/usiu CmopOHHUMU Op2aHu3ayusmu.

6.6 BbiGop gericTBui

6.6.1 Kpatkui o630p

B pesynbTtaTte ABB 1 oLeHKu pucka opraHusaums 4okHa MAeHTUDNLMPOBaTL COOTBETCTBYHOLLME Mephl
ANsi Toro, YTobb!:

- YMEHbLUWUTb BEPOSITHOCTb HAPYLUEHWUI AeATENbHOCTY;

- COKpaTuTb Nepuoa HapyLleHU 4eATenbHOCTH;

- OrpaHN4UTb BO3AENCTBUE HapyLLUEHNIA Ha KINtoYeBble BUAb! NPOSYKLWA 1 YCIYr opraHn3aunn.

OTn npeanpuHUMaeMble Mepbl U3BECTHBI Kak CHDKeHWe noTepb 1 o6paboTka pucka.

Cr1paTternm cHuXeHusi NoTepb MOryT BbiTb UCMIONb30BaHbI B COMETaHWUWN C APYTMMi BapuaHTaMu, koraa He
BCE PUCKM MOTYT 6bITb NpeAoTBPaLLEHbI UM YMEHbLLEHbI 40 NPUEMEMOro YpoBHA. OpraHusaumsa MoxeT Npu-
MeHWUTb oAHY, 6onee ogHoN Unu Bce cTpaTterum (6.6.2—6.6.5) ANA KaXaoro KPUTUYECKOro Buaa AeATENbHOCTU.
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6.6.2 HenpepbiBHOCTbL GU3Heca

Ecnu opranunsaums pelumna npuMeHuTb Ans KIoYeBO NPOoAYKLMM MW YCIYru CTpaTernto HenpepbiBHOC-
T BM3Heca, To AOMMKeH OblTb YCTAHOBIEH «LIeNIeBO CPOK BOCCTaHOBIMEHMUSA» U B COOTBETCTBUM C 3TUM Nokasa-
Tenem NpoBeAeHa OLleHKa CTpaTernm HenpepbiBHOCTN BusHeca (pasgen 7).

CTpaTerum HenpepbIBHOCTM HaNpPaBreHbl Ha NOBbILIEHWE YCTONYNBOCTU OpraHm3alnm K HapyLeHUsIM v
paspyleHusim. 3To gocturaetca nytem obecneyeHUs HenpepbIBHOCTU KPUTUYECKMX BUOOB OeATeNbHOCTU
N/UNN NX BOCCTAHOBIEHNA Ha MPUEMNIeMOM MUHUMAaTbHOM YPOBHE M B CPOKW, YCTAaHOBMEHHbIE B pesyrbTa-
Te ABG.

6.6.3 MpuHATUe pUcka

Puck moxeT cumtaTtbea npuemnemeim 6e3 HeobxoaMMoCTW npeanpuHMMaTh AanbHenwne AenCTBUS.
[axke ecnu KOHKPETHBIN PUCK HENPUEMITEM, B HEKOTOPBIX CUTYaLMsAX caenatb YTo-nnbo ¢ HebonbLwmM no Benu-
YMHE PUCKOM MOXET BbITb TPYAHO UAN CTOUMOCTb NPEANPUHATBIX OTBETHBIX Mep HenponopunoHanbHa nosy-
YyeHHoON Bbiroge. B aTux cnyyasix pelleHMeM MOXeT 6biTb NPUHATAE CYLLECTBYIOLLErO YPOBHSA puUcka, ecrv
BbICLLIEE PYKOBOACTBO CHMTAET NoA06HbI pUCK NPUEMIIEMEIM 1 €r0 3HAYEHWE HAXO4UTCSA B rpaHULax 4onycTu-
MOr0 COBOKYMHOIO pUcka opraHusaummn. B HekoTopbix 06CTOATENLCTBaX BO3AENCTBINE pUcKa MOXET ObITb BHE
AONYyCTUMOTrO COBOKYMHOMO pUCKa opraHu3alnm, 04HaKo 13-3a HN3KOW BEPOATHOCT N BO3HUKHOBEHUSI COOTBET-
CTBYHOLLIETO ONacHOro cobbITUsa W/ 3KOHOMUYECKOM HeLlenecooBpasHoCTU 3aTpaT Ha ynpasrieHue AaHHbIM
PUCKOM, BbICLLIEE PYKOBOACTBO MOXET NMPUHSITE PUCK.

MpuHsATME prcka MoXeT 6bITb AONONHEHO paspaboTkon U NpuMeHeHeM nnaHa obpaboTkm pucka B CUTY-
auwuu, korga Npon3onaeT COOTBETCTBYOLLEE OnacHoe cobbiTue.

6.6.4 lMepepauapucka

B HekoTOpbIX CRyYasx NyyLiMM pelleHneM MoxeT ObITe Nepegada pucka. 3To gocTuraeTcs nyTem npumMe-
HeHMs 0BbIYHBIX CTPaXOBbIX UMM AOTOBOPHLIX COrMalleHui, nbo nyTeM onfaTel TpeTbeMy fuLy, KOTopoe npu-
HUMaeT Ha cebsi puck nbbim cnocobom. MoaobHbIN BIGOp 0cobeHHO xopolw Ana Toro, YTobbl CMSAMNTL
PMHAHCOBBIN PUCK UM PUCK, CBA3AHHBINA C akTUBaMU. PUck MoxeT 6biTb NepeaaH Ana yMeHbLUeHUs noasep-
YKEHHOCTU opraHu3aLmmM pUcky Uim no NpudnHe Toro, YTo Apyras opraHn3auusa uMeeT 6onblue BO3MOXHOCTEN
AnsaddeKkTMBHOro ynpasneHns puckoM. BaxkHo oTMeTUTb, 4TO HeKOTopbIe BUAbI prcka BOObLLEe He MOryT 6bITb
nepedaHbl, B YaCTHOCTM HEBO3MOXXHO NepeaaTh PUCK NOTEPU penyTaLmMu, Aaxe ecnv B A0roBope NpeaycMoT-
PEeH OTKa3 OT NOoCTaBKU YCNYru.

3aknoyeHne QOroBOPOB CTPAXOBaHUA MOXET CTaTb YaCTbIO cTpaTerun o6paboTku pucka U obecneunTb
HeKoTopyo PMHAHCOBYIO KOMNEHCALMIO 3a NMOHeceHHble noTepu. OgHaKko He Bce NoTepyu MOXHO MOSTHOCTBIO
3acTpaxoBaTtb (Hanpumep, He3acTpaxoBaHHbIe UHLMAEHTLI, YPOH, HAaHECEHHBI BpeHay unu penyTauunu, CHU-
JKEHWe CTOMMOCTU aKTUBOB NPUYACTHBLIX CTOPOH, COKpalLeHUe A0NY pbiHKa U MOCNeACTBUA ANS 300POBbs Yeno-
Beka). OgHo Tonbko (hMHaAHCOBOE yperyupoBaHue He Bceraa nossonsieT NoSIHOCTbIO 3aluUTUTbL ee cnoco6om,
YAOBNETBOPSAIOLMM OXXMAAHUA NPUYACTHBIX CTOPOH. YCTaHOBNEHME 06beMa CTpaxoBaHuUsl, BEeposiTHee BCEro,
cneayeT UCNoMb30BaTb COBMECTHO C APYIMMU CTpaTernsiMu.

6.6.5 UsmeHeHUe, npuocTaHOBKa UNU NpeKpalleHUe NPOU3BOACTBA

B HekoTopbiXx 06CcTOATENLCTBAX MOXET GbiTb YMECTHO U3MEHEHUe, NPUOCTAHOBKA MU NpekpalleHue
nNpou3BoACTBa NPOAYKLUN, OKasaHusl YCIyru, AeATENbHOCTU (DYHKLMOHANBHOMO nogpasaeneHust unu npouec-
ca. OToT BapuaHT HeobXxoANMMO paccMaTpuBaTh TOMbKO TOrAA, KOr4a OH He NPOTUBOPEYUT YCTaHOBIEHHLIM
Lensam opraHusauum, 3akoHogaTenbHbIM U 06s13aTenbHBIM TpeGoBaHUAM U OXUAAHUAM NPUYACTHLIX CTOPOH.
HaHHbI BapuaHT B OCHOBHOM NPUMEHUM NpUY OrpaHUYeHHOM CPOKe XU3HW YCIYTU, NPOAYKLMM, AeATENbHOCTH,
byHKUMOHaNbLHOro NoapasaeneHust Unn npotecca.

Mpun™MeyaHune— 3T yeTbipe 3NEMEHTA MHOIAA Ha3bIBAlOT MoAernblo «4 " «O6paboTtka» (HenpepbIBHOCTb
6usHeca), «donyctumocTe» (NpuHsiTue pucka), «Mepegadar n «lNpekpalleHne NPoM3BoACTBay.

6.7 YTBepxaeHue

Bericliee pykoBOACTBO AOIDKHO YTBEPAMUTb NepeyeHb KIloUeBON NPoAyKLIMA U YCIIYT, aHanNMs BO3AECTBUS
Ha 6U3Hec 1 oLLleHKM pyucka Ans obecneyeHust Toro, YTobbl paboTa Gbina BeiNoNHeHa A4OMKHBIM 00pa3oM 1 cooT-
BeTCTBOBanNa NoTpebHOCTAM opraHusaLun.

" «4 T» model: «Treat» (business continuity), «Tolerate» (accept the risk), «Transfer» and « Terminate».
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7 OnpepeneHne ctpaterun MHB

[aHHbI 3aNeMeHT XM3HeHHOoro Lumkna MHB nornyeckun cnegyeT 3a 3/1IEMEHTOM «aHasiM3 HeNpepbIBHOCTH
6u3Heca opraHusauuv». B pesynbTaTe npeAbiayLiero aHannsa opraHmsanma nMeet BO3MOXHOCTb BbibpaTthb
COOTBETCTBYIOLLME CTpaTernn HenpepbIBHOCTN GM3Heca COrnacHo YCTaHOB/IEHHbIM LeNsM.

7.1 BBepeHue

Mpwn BbIGOpE cTpaTternm MHB opraHmsayms AO/XKHA yU4MTbiBaTb HEOGXOANUMOCTD:

a) pa3paboTkn Mep yMeHbLUEeHUA BEPOATHOCTN NOABAEHUSA MHLMAEHTOB N/UAN CHUXKEHNSA X BO3MOXHbIX
nocnencTBuii;

b) paspaboTku mep no ocnabneHno NOCNeACTBUA MHLMNLEHTOB Y BOCCTAHOB/IEHUIO fleATe/IbHOCTM opra-
HM3aLMmn Nocsie HKUX, a TaKke Mep rno o6ecneyvyeHunto ycToliuMBoCTM paboTbl opraHnsaunu;

c) obecneyeHNss HenpepbIBHOCTU KPUTUYECKUX BUAOB AeATEeNbHOCTM BO BPeMSA MHUMAEHTa W nocne
Hero;

d) yuyeTa BMAOB AE€ATENbHOCTU, KOTOPbIE HE 6bI/IN NAEHTUMNLNPOBAHbI KaK KpUTUYECKME.

KommeHTapuii k 7.1 - Pasgen 7 v Bce nocnegyloLine pasgebl kacaTCs Tex K/4eBblX BUA0B NPo-
AYKUMW nycnyr, AN KOTOPbIX MPUHATO peLleHne 0 BHeAPeHUN CUCT eMbl HENPEPbLIBHOCT U 6usHeca. Bo Bcex
Apyrux cnyyaax (Hanpvmep, B c/lyvyae NpMocTaHOBKU M NpeKpaLleHns aHHOT 0 BUAa AeATeNbHOCT W WK Npu-
HATMApUcKa), ecnm nogxos MHB He oxBaTbiBaeT NPOAYKLMNIO AN YCAYTW, TO OHU HE MOTY T OblTb NPU3HaHbI
COOTBETCTBYLWMMN HACT OALLEMY CTaHaapTYy.

7.2 Bbibop cTpateruu

7.2.1 OpraHusauus fo/xHa BblibpaTb CTpaTernito HenpepbIBHOCTN A1 CBOUX KPUTUYECKUX BUAOB Aes-
TeNbHOCTU, a Takxke pecypcbl, He06XxoAnMble ANA BOCCTAHOBMEHUS Kaxoro u3 Hux. MNpu Bbibope cTpaterumn
Heo6Xx04MMO yuuTbiBaTh cnegyoume akTopbl:

- MakcumanbHO NpueMaeMblii Mepnoj HapyLleHNs KPUTUYEeCKOro Buaa AeAaTenbHoCTH;

- 3aTpaTbl Ha BHeApeHue cTpaTernu;

- nocnefcTema 6esneiicTeus.

7.2.2 [nA peanusauuu ctpatermm MoryT noTpe6oBaTbCs CneAytoLime pecypcbl opraHnsauum:

- nepcoHan (cm. 7.3);

- NPOU3BOACTBEHHbIE Nowaan (cm. 7.4);

- TexHonorum (cm. 7.5);

- uHpopmaumsa (cm. 7.6);

- 3anachbl (cm. 7.7);

- MpuYacTHble CTOPOHbI (CM. 7.8).
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B kaxgoMm KOHKpPETHOM cnydae opraHusaunsa AoSPKHa MUHUMNU3UPOBATL BEPOATHOCTb HEBLINOMHEHUSs
peLleHus no obecnevyeHno HenpPepbIBHOCTU U3-3a BO3AEUCTBUSI UHLMAEHTA, BbI3BaBLUEro HapyLLeHue ee aes-
TEeNbHOCTHU.

7.3 lMepcoHan

OpraHusauus AoimkHa uaeHTudUUMpoBaTh COOTBETCTRYIOLUE CTpaTernn Ana noaaepXaHusa ksanudpu-
KaLMu, OCHOBHbIX HABBLIKOB W 3HaHU NepcoHana. AToT aHanus, KpoMe NepcoHana, AofmkeH oXsaTbiBaTb NoA-
paguukoB!) M gpyrMe npuyacTHble CTOPOHBLI, cneuuanucTbl  KOTOPbIX [AOMKHbI Takke obnaaatb
COOTBETCTBYIOLLEN KBanunukaumein, 06LMPHBIMU cneunanbHbIMUA HaBbikaMy U 3HAHUAMW. CTpaTerum saluThbl
unu obecneyeHns NoAo6HbIX HAaBLIKOB MOTYT BKIOYaTh B cebsi:

a) QOKYMEHTMpOoBaHue cnocoba ocyLecTBNeHns KpUTUYeckux BUAOB AeATENbHOCTHU;

b) ob6yyeHue pasHOCTOPOHHUM HaBbIKaM NeEpPCoHana U NOAPAAYUKOB;

C) pasgerieHue OCHOBHbIX HaBbIKOB 4S9 CHUKEHWUSI KOHLLeHTpauun pucka (3To MoXeT noeneyb 3a coboi
pacnpegeneHue nepcoHana ¢c OCHOBHbIMU HaBbIkamMun U o6ecneveHne Toro, vto y 6onee yem ogHoro paboT-
HWKa UMetoTcsl HeobxoauMble OCHOBHbIE HaBLIKW);

d) npuBnevyeHue TpeTbUx KL,

e) nnaHupoBaHUE NPeeMCTBEHHOCTY;

f) XpaHeHue 3HaHWIA U ynpaBneHue UMU.

7.4 lpoussoacTBeHHbIE NNowaau

OpraHusauust [ormkHa paspaboTaTtb cTpaTerMio CHUXKEeHNS BO3AeNCTBUA ONacHOW cuTyaLmu, Npuy KOTo-
poi 06bl4HOe pabouee MecTo (pabovne mecTa) u/nnu NPou3BOACTBEHHbIE NNowaan (06LeKTbl) CTaHOBATCA
HegocTynHbl. CTpaTerust MoXeT BKIloYaTb 0AHO unv 6onee cneayowmx NonoXeHWi:

a) npegocTaBfeHUe anbTepHaTUBHBLIX NPOU3BOACTBEHHbIX NNOLWaAen, BKNYas nepemeLleHme us aTux
MecCT BUOOB AesATEeNbHOCTU B OpraHnu3auunu;

b) npepoctaBneHne anbTepHaATUBHLIX NPOU3BOACTBEHHLIX NMOLWaAen NapTHEPCKUMU OpraHU3aLusaIMn
(370 MOXeT OblTb B3aMMHOE UMW OQHOCTOPOHHEE NpeaocTaBneHne NPOU3BOACTBEHHbIX MoLaaen Ha Aoro-
BOPHOW OCHOBE);

C) npepocTaBneHue anbTePHATUBHLIX NPOU3BOACTBEHHLIX Nowagen crneuuanuctaMmm TpeTben CTo-
POHBbI;

d) paboTaHa goMy Unu B yaaneHHbIX NpoUM3BOACTBEHHbIX NioLaasx;

e) npegoctaBneHue Apyrux cornacoBaHHbIX NOAX0AAWMX NPOU3BOACTBEHHBIX NNoLWaaen;

f) ncnonb3oBaHue anbTepHaTUBHOW pabGoYeit UMbl Ha CYLLECTBYIOLWNX pabounx MecTax Unu Npou3Boa-
CTBEHHbIX NAowaasx.

MpumevaHne

1 — Ecnu paboTHWKM OMXKHbI GbITh NepeBeaeHbl B anbTepHaTUBHbIE NPOU3BOACTBEHHbIE NNOLWAAN, 3TU NNOLWAAN
DOMXHbI pacnonaraTbCs He CIULWKOM Aaneko OT 06bIMHOTo MecTa, 4To661 paGo THUKK XOTENM N GbINKU B COCTOSIHUM NepeMec-
TUTbCH TyAa, NPUHMMAan BO BHUMAHNE BCE BEPOATHbIE TPYAHOCTU, BbI3BaHHbIE MHUMAEHTOM. OaQHaKo anbTepHaTUBHbIE
NPOU3BOACTBEHHbIE NIOLWAAN He A0MXHbLI pacnonaraTbCa CMWKOM 6nn3Ko, TaK Kak MOXeT BO3HUKHYTb BEPOATHOCTb BO3-
AENCTBUS HA HNX TOTO K€ CaMOro UHUMAEHTA.

2 — Cnocob npumeHeHna anbTepHaTMBHOM NPOM3BOACTBEHHON NNowaau (€AUHONNYHO CaMon OpraHnM3aumen nnu
COBMECTHO € APYIMMM) AOMKEH 6bITb TOUHO MAEHTUDULMPOBAH, NOCKONbKY OH BNUAET HA UCNONb30OBaAHWE NPON3BOACTBEH-
HOW nnowaau ans uenen obecneveHna HenpepbIBHOCTM BuaHeca. Ecnu anbTepHaTUBHAsA NPOM3BOACTBEHHAs NNOLWAAb
MCNONb3yeTCA COBMECTHO C APYIMMU OPraHU3aumnsiMm, AomxeH 6biTb pa3paboTaH v 3aperncTpupoBaH NnaH COBMeCTHOro
MCNONb30BaHUS /UMK NNaH 4eNCTBUIA NPU HEAOCTYNHOCTU STOW NNowaau.

3 — MoxeT 6bITb uenecoobpasHbim nepemelleHne obbema paboT (NPOM3BOACTBEHHON AEATENBHOCTU), a He Nep-
coHana, Hanpumep nepemeLL.eHne NPONM3BOACTBEHHOW NMMHUUN UM AUCNETYEPCKOro oTaena.

Kommenmaputl k 7.4 — Cmpameauu pasMeujeHust paboyux mecm U rnpou3so0cmeeHHbix rouwjaded
MO2ym 3Ha4YuUmMenbHO USMEHSMbCSA U Mo2ym bbimb NPUHSIMbI pa3fiudHbie peuweHus. Pasnuyrnbie murnsl UHUU-
8eHmos unu y2po3 mozym riompebosams co30aHus pasimudHbIX UU MHOXECMBEHHbIX peleHul o 8orpocy
pabouyux Mmecm u ripou3sodcmeeHHsbIx rnnowadel. To, HACKOMLKO NpasusibHO 8bibpaHa cmpameausi, omyacmu
3aeucumom pasmepa, chepbl U pacnpocmpaHeHusi dessmeribHOCMU op2aHu3ayuu, npu4acmHbiX CIMOPOH Unu
2eo0epachudeckoz20 MecmopacrooxeHusi. Hanpumep, 2ocydapcmeeHHbie opaaHbl ennacmu OOLKHbI Ocyue-
cmename €80k 0esimesibHOCMb 8 2paHulax ceoel Xe meppumopuu.

7.5 TexHonoruu

7.5.1 TexHonoru4eckue cTpaTternmn 3aBUCAT OT XapakTepa UCMONb3yeMbIX TEXHOMOMIA U UX CBA3U C Kpu-
TUYECKUMU BUAAMU eATeNbHOCTU, HO OObIMHO BKITIOYAIOT 0AHY Unu 6onee cTpaTteryi, CBA3aHHbIX C:

- NOCTaBKaMW BHYTPU opraHusaunu;

K MapTHepbl No ayTCOPCUHTY.
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- ycnyramu n noctaBkamu Anst OpraHusaunm;

- ycnyramu, npefocTaBfeHHbIMU TpeTbUM MULOM 3a NpeaenamMu opraHnaaLuu.

Kommernmaputi k 7.5.1 — TexHornoau4eckue cmpameauu y pasfiudHbiX op2aHu3ayull Mo2ym 3Haqu-
merbHO omiu4ambCsl 8 3a8UCUMOCMU OM pasmMepa, Xxapakmepa U crioxxHocmu busHeca opzaHusauyuu. fJon-
XHbl 6bimb pa3pabomaHbl crieyuanbHble cmpameauu Onsl 3alumebl, COXPaHEeHUsA, 3ameHbl u/unu
80CCMaHOoBIeHUSI crieyuanu3upo8aHHbIX UITU NMPednioXeHHbIX rompebumenem mexHonoautll ¢ 6onbwol rpo-
O0IKUMETNIbHOCMbIO MPOU3800CMEEHHO20 UUKNA.

OpzanHu3sayus (ecnu npumMeHUMOo) OoimKkHa obecrnequsams yciiogusi 05151 py4yHo20 npouszeodcmea 00 mex
rop, roka He 6ydym 80ccmaHoO8IEHbI 8CE MEXHOIO2UYECKUE MPOUECChI.

7.5.2 TexHonorvyeckue ctpaterum MoryT BKMoYaTb:

- reorpacuyeckoe pacnpegeneHve TeXHOMOMIA, T.e. NOAAEPXKKY OAHON TEXHOMOMMN Ha PasnuUYHbLIX Tep-
pUTOPUSIX, KOTOPBIE HE MOTYT BbiTb 3aTPOHYThI OAHWUM U TEM XXe UHLUMAEHTOM HapyLUeHWUs AesiTeNnbHOCTU opra-
HU3auuu;

- coxpaHeHwue cTaporo obopyaosaHusl, pegHasHaYeHHOro st UCNoNb30BaHUsA NGO B kKayecTBe 3aMe-
Hbl OCHOBHOIO 060pPYA0BaHMS NPW Ype3BblYaANHBIX CUTYaLUSIX, IMOO B KaYeCcTBE 3anacHbIX YacTen;

- CHWKEeHWe AOoNOMHUTENbHOro pUcka Ans YHUKansHoro obopyaosaHus unu o6opyaosaHus ¢ 6onbLLUoi
NPOAOCIMKUTENBHOCTbLIO MPOU3BOACTBEHHOTO LUKNA.

7.5.3 [Ans nHdpopMaLMoHHbIX TexHonorui (UT) yacto TpebyloTcsl KoMNNeKcHble cTpaTernn HenpepbiB-
HocTu 6usHeca. Ecnu cyulectByeT noTpebHOCTb B NoA0OHLIX CTpaTernsix, 4OMmMKHbl ObiTb paCCMOTPEHLI crieay-
foLLINe MoKasaTenu:

- LeneBon CpoK BOCCTaAHOBAEHUS ANsl CUCTEM U NPUKNaAHbIX NporpaMm, obecnevnBalomMx noaaepxky
KNtoYeBbIX BUOOB AeATENbHOCTU, naeHTUdULMpoBaHHbIX B ABB;

- pacrnonioXeHne N paccTosiHAe MeXay MecTaMmmn pasMellieHUsl TeEXHoNoruyeckoro obopyaosanus UT;

- KONMUYeCTBO MeCT pas3MeLleHUsi TexHonoruyeckoro obopyaosaxus UT;

- yaaneHHbIA oCTyn;

- UCNONb30BaHWe MeCT pasMeLleHUs TexHonormyeckoro o6opyaosanua UT 6e3 yyacTus nepcoHana B
NPOTMUBOMONOXHOCTbL TEXHOMOTUSAM C NPUBIEeYeHNEM NepPCcoHana;

- MoAKItoYeHne K TeTeKOMMYHUKaLWOHHBIM CUCTEMaM U Hanuune g4y6nupyomx MapLupyToB TefnekoM-
MYHUKaLNOHHBIX COeANHEHWNIA;

- XxapakTep «npeogoneHus otkasa»' (py4yHoe uUnun aBToMaTU3UPOBAHHOE NepeKnioYeHne Ha anbTepHa-
TuBHOE UT);

- coeauMHeHWe, NpeoCcTaBNeHHoe TPeTbLEN CTOPOHON, U BHELWHWE KaHarbl CBA3W.

MpumevyaHuns

1 Ecnu npuHsaTa cTpaTervs «nepegaym otkasa» oT OQHOro MecTa pa3MeLleHnsi TEXHONorM4eckoro o6opyaoeaHus
WT k apyromy, To pacCTOSHUE MapLIpyTa ceTV MeXay STVUMU [IByMsi MECTAMMW Pa3MeLLEHNS OMKHO 6biTb TWATENBHO NPO-
OyMaHO 1 UCCNeaoBaHo, NOCKOMNbKY AUCTaHLUSI MEXAY HUMM MOXET OKa3biBaTb HEraTUBHOE Bo3aencTeue Ha paborty UT
cucTeM.

2 Ecnu TexHonorndeckoe o6opyagosanue AT opraHnsauum pacnonoxeHo 6onee, 4em Ha OAHOM MecTe pasmelle-
HUSA, TO MOXeT ObITb NCMONb30OBaHa CTpaTerMsi B3aumHoro BocctaHoenenus UT. MNpu 3ToM cuctemsel, CeTU n XpaHmnuue
AaHHbBIX HA KOXKAOM MecTe pasMelLeHnst TexHoormueckoro o6opyaosanusa T gonxkHel No3BonsaTe gyénuposaTe yHK-
umm, o6pabatbiBaTh 06 bEAUHEHHbIV TPadVK M BbINOMHATL paboTy APYMX CUCTEM B A0OMNONHeHWe K cobcTBeHHOM paboTe.

3 Ecnv NpuHSATO pelueHmne O nepemelLeHnn paboTHUKOB B anbTepHATUBHbIE MPON3BOACTBEHHbIE NNOLWAAN, TO UM
JOmXeH GblTb NpeaocTaBneH yaaneHHsin aoctyn Kk UT yepes KOMMyHMKALMOHHOE coeauHeHne nnu vepes MIHTepHeT ¢
MCMONb30BaHNEM BUPTYasibHOM YacTHomn ceTn2) (VPN) nnm aHanormuHbIX TEXHOMOMWIA.

4 PekomeHgauumn no AT n TenekoMMyHUKaLMoHHOMY o6opyaoBaHuio npusegeHsi B [4], [5], [6] v [7].

7.6 UHdopmauuna
WHdopmMaLmoHHbIe cTpaTernm JomkHbl obecneunsaTh 3aWuTy U BOCCTAHOBNEHUE XUSHEHHO BaXHOW
nHcopmaLmm onsa AeaTeNbHOCTM OpraHn3aL/Mm B CPOKN, yCTaHOBMNEHHbIE Ha aTane ABB.

MpumedaHu e — bonee getanbHble pekoMeHaaummn npueegeHsl B UCO/M3K 27001. XpaHeHne n BOCCTaHOB-
neHne nogoGHON HGOpMaLMK JOMKHO COOTBETCTBOBATbL 3aKOHOAATENbHLIM U 06513aTenbHEIM TPEGOBaHNAM.

" Mpouecc nepegaym pyHKUMIA ynpaBreHns gybnupyowemy yany npu 0Tkaze 0CHOBHOMO € nepepacnpegeneHvem
ponei ocHOBHOro u gyénupytowero yanoe — (Mpum. nep.).

2 YpaaneHHas nokaneHas ceTb, Ans AOCTyNa K KoTopoi Yepe3 UHTepHeT ncnonbayetcs npotokon PPTP — (Mpum.
nep.).
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Bcs uHdpopmaums, Tpebyeman ana obecneveHust NocTaBokK No KPUTUYECKUM BUAaM AeATeNbHOCTU opra-
HW3aLUuK, AOIDKHA UMETb cneaytoLine kavyecTea:

- KoHdMAeHUManbHOCTb;

- LenocTHOCTb;

- [OCTYMNHOCTb;

- aKTyanbHOCTb.

[lomkHbl BbITb AOKYMEHTUPOBaHbI MHGpOPMALIMOHHBIE CTpaTerMu Ans BOCCTaHOBMEHUS MHopmaLmi,
KOTOpas elle He CKONMpoBaHa U AnNa KOTOPOW He co3aHa pe3epBHas Konus, XpaHsilasica B 6esonacHom
mecTe.

MHopmaLMoHHBIE CTpaTernn AoMKHbI OXBaTbIBaTb:

- cusnyeckne popmatel UHpOpMaLnK (AOKyMeHTanbHbIE Konun);

- BUpTyarnbHble hopmaThbl UHGDOPMALIAMU (3NEKTPOHHBIE KOMUU) U T.A.

MNpunmeyaHune— Bo Becex cnyyasx MHGOPMaLUms A0MKHa BbiTb BOCCTAHOBSIEHA [0 YCTAHOBIIEHHONO MOMEHTa
BPEMEHU, COIMacoOBaHHOTO C BbICLUMM PYKOBOACTBOM opraHu3aumu. MoryT 6biTb UCNONb30BaHbI PA3NYHbLIE METOAbI KOMU-
pOBaHUsI, TAKME KaK PE3EPBHbIE KOMUN B 3MIEKTPOHHOM BUAE, HA MArHUTHOWN NEHTE, Muxpocbumu”, dorokonuu, cozgaHne
[ABOMHbIX 3K3EMMISPOB BO BpeMsl NPOVM3BOACTEA M T.[4. Bpems BoccTaHOBNeHUs AOMKHO COOTBETCTBOBATH «LIENIEBOMY CPO-
KY BOCCTAHOBIIEHMSI».

7.7 3anachbl

7.7.1 OpraHusauua gomkHa naeHTuduumpoBaTh U NogaepXxusatb B paboyem cocTosiHUM nepeyeHb
OCHOBHBIX 3anacoB (Cblpba U MaTepuanos), KoTopble obecneunBaloT KpUTUHeckMe Buabl AeaTernbHOCTU opra-
Husauum. CTpaTerum obecneyeHUsa 3anacoB MOTyT BKITloYaTh B cebs:

- XpaHeHue AOMOMHUTENbHBIX 3aMacoB B aNlbTEPHATUBHBLIX MeCTax pasMelleHus;

- 3akrodeHue cornalleHni ¢ TPeTbUMN NNLLAMIN O CPOYHbIX BHEMNNAHOBLIX MOCTaBKax 3anacos B KpUTU-
YEeCKUX CUTYaLUsIX;

- M3MEHEHWE NyHKTa Ha3Ha4YeHUsA NOCTaBOK «TOYHO B CPOK»2);

- XpaHeHue MaTepuanos Ha TOBapHbIX CKNagax Uiuy norpy3o4Ho-pasrpy30o4HbIX y4acTkax;

- nepegayva cOOpPOYHBLIX Onepauuini Ha anbTepHaTUBHbIE MPOW3BOACTBEHHbIE NNOWAAN, B KOTOPbIX
CyLLieCTByeT BO3MOXHOCTb 6ecnepeboiHoro cHabxxeHus;

- MaeHTUMKauWs anbTepHaTUBHBLIX NOCTaBOK (CYOCTUTYTOB).

7.7.2 Ecnukputudeckue BUAbl AeATENbHOCTU 3aBUCAT OT cNeLunanu3upoBaHHbIX 3anacos, opraHusaums
OOMKHA MAEHTUMDULMPOBATL KIMHOYEBBIX MOCTaBLWKOB U eAUHCTBEHHble (6e3anbTepHaTUBHbLIE) UCTOYHUKU
nocTtasok. CTpaTteriu yrnpasneHusi HenpepbIBHOCTBLIO TaKMX NOCTABOK MOTyT BKIoYaTh B cebs1:

- YBENMYeHWe KoNmMyecTsa NoCTaBLLMKOB;

- NooLLpeHMe NOoCTaBLLMKOB (UM yCTaHOBMNEHWE TpeBoBaHWA K HUM) K HarMuuio BanmaMpoBaHHOW cno-
coBHoCTU k o6ecneveHnto HenpepbIBHOCTY BU3Heca;

- YCTaHOBMEHME AOrOBOPHEIX OTHOLUEHWUIA /UMW COrNalleHnii 0 TEXHUYECKOM 0OCNy)XMBaHUU C KNoYe-
BbIMMW MOCTaBLLMKAMMW Ha COrMacoBaHHOM YPOBHE;

- uaeHTUdMKaunio anbTepHaTMBHbIX, CNOocoBHBIX kK BecnepeboliHoin paboTe NoCTaBLLNKOB.

Kommenmapuli k 7.7 — B ocbucHbIx U 6BaHKOBCKUX y4pexOeHUsIX 3arnackl Moaym oxeamsigams 6aHKo8-
CKue YeKku u m.n. Ha npombiwineHHbIX npednpusmusx Moa2ym bbimeb udeHmughuyuposaHsl 3anacki mosapa Ha
cKnade U rnocmaeku « mo4HO 8 CPOK», HE0BX00uMoe mornueo 0515 mpaHCropmHbix cpedecme u 0p.

7.8 lMpuUyacTHble CTOPOHDI

7.8.1 MpwonpeaeneHun ctpaTterun MHB opraHunsaumnsa gomkHa paccmaTpuBaTh M 3allmaTth MHTepechl
CBOMX KIHOMEBbLIX MPUYACTHBIX CTOPOH. OTU CTPAaTErMn AOMKHbI y4MThIBATh COOTBETCTBYIOLWME coLnarnbHble U
KYNbTYpHbIE acnekTbl.

7.8.2 OpraHusaumsa aormkHa naeHTUbnLMpoBaTh COOTBETCTBYHOLLME CTPaTErMn ynpaBreHnsi B3aMmooT-
HOLLEHUAAMM C KITHOYEBBIMW MPUYACTHLIMU CTOPOHAMMU, MapTHepamum no 61sHecy, NoCTaBLUMKaMK U NoapsAAYUKa-
mu. Kaxxgas rpynna moxeTt notpeboBaTb OTAeNbHOrO aHanusa. CTtpaternn 3alnTbl MHTEPECOB KIloYeBbIX
npUYacTHbIX CTOPOH MOTYT BKItoUaTh B cebs cneLuansHele Mepbl No obecneveHuno 6narococTosHUA npuyact-
HbIX CTOPOH C 0COBLIMU NOTPEBHOCTAMM, TAKUMU Kak HETPYA0CNOocoBHOCTb, 601e3Hb UM 6epeMeHHOCTb.

7.8.3 OpraHusauums AomkHa MaeHTUULMPOoBaTh NULO UK Fpynny Nuu, OTBETCTBEHHBIX 3a MpobnemMsl
6narococTosHUA NPUYACTHBIX CTOPOH NOCHEe BOSHUKHOBEHNS MHLMAEHTA.

R KapTouku ¢ Heckonbkumm kagpamv mykpodmnbema — (Mpum. nep.).
2 KoHuenuws ynpaenexus, npegrnonaratowas nocTaeky pecypca HenocpeACTBEHHO K Ha4any MOMeHTa ero Ucnorb-
3oBaHusi — ([pum. nep.).
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7.9 TpaxpaHCcKue ypesBblyaliHble cuTyaumm

7.9.1 Tpu onpegeneHnn, BHeAPEHUU WAN Banugauun cTpaTernini ynpaBneHns WHUUAEHTOM U MeHef-
XMEeHTa HenpepbIBHOCTM 6U3Heca opraHu3aunsa Ha HavyanbHOl CTaAuun AO/DKHA HANaAuTb KOHTaKT C TeppUTO-
puasibHbIMW TOCYAAapPCTBEHHbIMWU OpraHamum 3KCTPEHHOro pearupoBaHus, MOCKOSIbKY WMEHHO OHW HecyT
OTBETCTBEHHOCTb 3a paboTy MO NMPOrHO3MPOBAHWIO, OLLEHKe, NpeAynpexAeHuto, NoAroToOBKe MeponpuaTuii u
AEeACTBUIA N0 BOCCTAHOB/IEHNIO NMPY BO3HUKHOBEHUW TPaXAAHCKMX Ype3BblUaiHbIX CUTYyaLmnii.

MpumeuyaHune — B PP oTBETCTBEHHOCTb 3a AENCTBMA B YUpe3BblYaWHbIX CUTYyaLMaX Bo3noxeHa Ha MUC (Mu-
HWCTEPCTBO NO Ype3BblyaiHbIM CUTyauunsam). MNpu BO3HUKHOBEHUWN TPAXAAHCKUX Ypes3BbluaiHbIX cuTyauuii opraHnsaumm
[OMKHbI PYKOBOACTBOBATLCA TPEO6OBAHUSIMM HOPMATNBHO-NPAaBOBbLIX akToB Poccuiickoi ®epepauun, B T.4. yTBEPXKAEHHbI-
Mun MYC P®.

7.9.2 OCHOBHbIE TOCY,apCTBEHHbIe OpraHbl 3KCTPEHHOTo pearnpoBaHna obecneunBaT ouymansHoe
OnoBeLlLeHNe 0 rPaxaaHCcKoi Ype3BblivaiiHoi cuTyaLumn, B TOM Yucne:

- ornoBelleHne 0 Havane n OKOHYaHUN UHLUMAEHTa (Hanpumep, oueHKe pucka);

- npeaynpexgeHue 06 onacHocTu, 06MeH UHopMaL el 1 KoOHCYbTauum;

- COBMECTHbIE€ Mepbl N0 BOCCTAHOB/IEHUIO NOC/IE TPAXAaHCKOM Ype3BbluaiiHoi cuTyauuu.

MpuMeyaHue — paxgaHckne YpesBbluaiiHble CUTyaLMU MOTYT NPUBECTU K CMEepPTesIbHbIM Cryvasiv Cpeau to-
el unnu NpuuvHeHWo M OU3NYECKUX NOBPEXAEHU (TpaBM); OHM MOTYT OKa3aTb CepbesHoe U [O/ITOCPOUYHOe BO3feii-
CTBME Ha NCUXO/IOTMYECKOe, CoLMaibHOe M 3KOHOMMYeckoe 6/1arococTosiHue Nogeii 1 obuiecTsa. YpessblyaitHas cutya-
UMsi MOXeT ObICTPO MPMBECTU K CYLECTBEHHOMY HapylleHul B pa6oTe OG6LIECTBEHHOTO TPaHCMOPTa, OCHOBHBIX
KOMMYHUKaLWA, KpUTUYECKMX BULOB UH(DPACTPYKTYpbl, Nepe6osiv B NocTaBkax TOBapoB, paboT, YCyr U UCTOLLEHMIO 3ana-
coB. B cBeTe NoTeHUMasnbHbIX HapyLleHuit paboTsbl 1 paspyLLEHWii opraHu3aumy MoryT 03HaKOMUTLCS C COOTBETCTBYHOLLMMM
ouLMaNbHBIMK NaHaMu MEepoNnpUsTUA FOCYAAPCTBEHHLIX OPraHoB BNACTU NP BO3HWUKHOBEHUM 4pe3BblYaiiHbIX CU-
Tyauwii.

7.10 YTBepxpgeHue

Bbicllee pykOBOACTBO A0/DKHO YTBEPAUTL AOKYMEHTUPOBAaHHbIE cTpaTterun A8 noATBEPXAEHUS TOro,
4yTo cTpaternn obecnevyeHns HeMPepPbLIBHOCTM BU3Heca BbINOJSIHEHbI AOMKHBIM 06pPa3oM M yUnTbiBalOT BEPOAT-
Hble XapaKTepucTuku NpUYMH U NOCAEeACTBUIA HapyleHWi, U 4TO BblGpaHHble cTpaTernn COOTBETCTBYIOT
NoCTaB/MIEHHbIM LiesiAM opraHusauun B npegenax 4onycTUMOro COBOKYNHOIo pycka opraHusatwmnu.

8 Pa3paboTka n BHegpeHUe oTBeTHbIX Mep MHB

[aHHbIA 3N1eMeHT XM3HEHHOTo uukna MHB cBsidaH ¢ pa3paboTKOi N BHeAPEHMEM COOTBETCTBYOLWMX Na-
HOB M MeponpuATUIA No ob6ecneyeHUto HeNnpPepbIBHOCTM KPUTUYECKUX BUAOB AEATENbHOCTM U ynpaBieHuto
WHLMOEHTOM.
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8.1 BBepeHue

B pasgenax 6 n 7 npuBegeHbl METOAbI, NPUMeHsieMble opraHusaumneii ¢ Lenblo:

- uaeHTUdMNKaLnM CBOUX KpUTUYECKUX BUAOB AeATENbHOCTU;

- OUEHKW NoTeHUManbHbIX Yrpo3 Ansi AaHHbIX KPUTUYECKUX BUOOB AeATeNbHOCTH;

- BblbOpa COOTBETCTBYIOLMX CTPATEMMi1 N0 YMEHbLLUEHWIO BEPOATHOCTU BO3HUKHOBEHWUS MHUMAEHTOB U
UX NOcNeacTsui;

- BblBOpa COOTBETCTBYIOLMUX CTpaTernin obecnevyeHusi HenpepbIBHOCTU GU3Heca UNKU BOCCTAHOBIEHUS!
€ro KpUTUHECKUX BUAOB AeATESIbHOCTMU.

Ha6op n avanasoH yrpos AormKHbI ObITb onpeaeneHbl B COOTBETCTBUAN C AONYCTUMBIM COBOKYMHBIM pUC-
KOM OpraHusauun.

8.2 CTpyKTypa OTBeTHbIX Mep Ha UHLUAEHT

8.2.1 OpraHunsauua aosfkHa onpeaenntb CTPYKTYpY yrnpaBneHUusi OTBETHLIMA MepamMu Ha UHLUUAEHT,
KoTopas No3BofuT obecnevnTb IDMDEKTUBHYIO NIUKBUAALMIO HApYLUEHWUIA U BOCCTaHOBMNEHNE HOPMAanbHOro
hbyHKUMOHNpPOBaHUA BU3Heca B OpraHusaumu.

8.2.2 B noboit cutyaumu, cBA3aHHON ¢ MHUMAEHTOM, AOMMKHA ObITb yCTaHOBNEHa nNpocTasa U yaobHasa
cdopma CTPYyKTYpbl YNpaBneHus, KoTopas No3BonAeT opraHu3auun:

- noaTBepAUTb XapaKTep U CTeneHb UHUUAEHTA;

- KOHTpPONMpOBaTb CUTYaLMIO;
cAepXuBaTb pasBUTUE UHLMOEHTA;

- npoBoanTb 3chheKTUBHLIN 0ObMeH uHhopmaumel ¢ NpU4acTHBIMU CTOPOHaMM.

Ta e CTpyKTypa A0fMKHa NPUBOAWUTL B A€NCTBUE COOTBETCTBYOLWME OTBETHLIE Mepbl No obecneveHnto
HenpepbIBHOCTU GU3Heca. 3Ta CTPYKTYpa MOXET ObiTb HasBaHa rpynnoi ynpasneHns nHuuaeHTom (IMT) unu
rpynnoit KpUsnucHoro meHemkMeHTa (CMT2).

8.2.3 Mpynna ynpaeneHna MHUMAEHTOM AOMKHA UMeTb NnaHbl, NPoLecckl U npoueaypbl yrpasieHus
WHUNOEHTOM, a TakKe UCNOSb30BaThb BCOMOraTesibHble MeTOAbI U MUHCTPYMEHTBI oBecneyeHnst HenpepbIBHOC-
TV 6U3Heca ANs BOCCTaHOBIEHUSA KPUTUYECKUX BUAOB AEATENbHOCTU.

8.2.4 pynna ynpaeneHns MHLMAEHTOM AOIMKHA UMETb NaH No MHULMUMPOBAHWUIO CBOEN paboThl, NfaHb!
OeNCcTBUI, kKoopanHaLum n obmMeHa HdopMaumeint 06 OTBETHLIX Mepax NPy BO3HUKHOBEHUN UHLMAEHTA.

Ha pucyHke 2 nokasaHbl TPU rMaBHbIX 3Tana passuTus MHUMAEHTa, a Takke B3aMMOCBA3b YNpaBneHus
NHLMOEHTOM M obecneyeHns HenpepbIBHOCTHN BU3Heca.

MpunmedyaHune— B HeEKOTOPLIX Cry4asix MHULMMPOBaHUE B OpraHM3aumn Npoueayp ynpaeneHns UHUMAEHTOM,
obecnevyeHunst HenpepbIBHOCTY BU3HECA U NINAHOB BOCCTAHOBNEHWS GraHeca MOXET 6bITb BbINONHEHO NGO B GbICTpON No-
cnegoBaTtenbHOCTU, NM60 OAHOBPEMEHHO.

8.2.5 OpraHusauusa MoxeT paspaboTtaTb crelnanbHble NnaHbl BOCCTAHOBMAEHUSA UM BO30GHOBNEHUSA
onepawmi Bo3BpaTa Kk KHopMarbHOMY» COCTOSHUIO (NaHbl BOCCTaHOBMEHWs). OaHaKo B HEKOTOPLIX UHUMAEH-
Tax HEBO3MOXHO ONpeaennTb CocTosiHUE 06bEeKTa A0 NHUMAEHTA, TO3TOMY HEBO3MOXHO MK NpobneMaTuyHo
CBOEBPEMEHHO NMPUMEHNTL MMaHbl BOCCTaHOBMNEHUS. [103TOMY opraHusaLmsa AomKHa CTPEMUTLCS NPeayCcMOoT-
peTb B NnaHax obecrneveHns HenpepbIBHOCTN G1U3Heca BpeMsi Ha pa3paboTKy NaHOB BOCCTaHOBEHWUS 40 HOP-
MasbHOrO COCTOSIHNS.

KommeHmapull k 8.2 — B mMarnbix opeaHusauusx omeememeseHHoCMb 3a UHYUOeHmM U MeHeOXmMeHm
HernpepbisHocmu busHeca Moxem bbimb 803/10KeHa Ha 00HO20 Yeroseka. KpyrnHble op2aHusayuu moaym
Ucronb308ams MHO20YpPOo8He8bIl 1odxo0 U cozdasams pasiludHble 2pyrifisl, OpUeHMUPO8aHHbIe Ha yripasiie-
Hue uHyudeHmom, obecreveHue HernpepbisHocmu bu3Heca U 8occmaHossieHue busdrHeca. B Hekomopsix criy-
yasix amu epynnbl Mo2ym compyOHudame C Opyaumu epynnamu, Hade/leHHbIMU OMeemcmeeHHOCMbIO 3a
KOHKpemHble 8ulbl 0esimesisHoCmU, makUuMU Kak obmeH uHgopmauyued co CMU u peweHue ripobnem, cesizaH-
HbIX C 4eJ108€4eCKUM (hakmopOoM (Harpumep, omoesioMm Kadpos).

" IMT — Incident management team.
2 CMT — Crisis management team.
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MonHoe BOCCTaHOB/EHUE 0bObekTa.
Bos3Bpart K 06b|l-IHOMy COCTOAHUIK Tak 6bICTpO, KakK 3TO BO3MOXHO

JInHNA BpemeHn \
| OTBeTHble mMepbl Ha UHUMAEeHT"
ObecneyeHne HenpepbiBHOCTN BU3Heca

K>

BoccTaHoBneHne/BO306HOBNEHE HOPMa/IbHOW paboTbl

OT MUHYTbI ,O0 HECKO/IbKMX YacOB: OT MUHYTbI 4,0 HECKOJIbKUX AHEN: OT HECKOJIbKUX Hefesnb A0 HECKOJSIbKMX
nepcoHas U NHCNEKTOopbI npoucxognTt B3aI/IMO,CI,eIZCTBMe nepcoHana, MecsiueB: npoBoaAaT pEMOHT/3aM8Hy
noAcyMUTbLIBAKT pasMep N Xxapaktep n0Tpe6V|TeneV|, noctaBWUKOB U T.4., NnoBPEXAEHHbIX 3N1EMEHTOB,
nOBpeM(,quMﬁ, npoBOAAT NX OLEHKY BO306HOB/IEHNE KPUTUYECKN BaXXHbIX ANA nepemMelleHne Ha NoCTosiHHOe MecTo
M VHULMUPYIOT M/iaHbl o6ecneyennst 6usHeca npoueccos, BOCCTAHOB/IEHNE paboTbl, BOCCTaHOB/IEHME c1'paxo|30|7|
HenpepbIBHOCTH 6usHeca HapyLlleHHbIX BUA0B pa60T CTOMMOCTMU

PucyHok 2 — Pa3Butne MHUNAEHTA BO BpEMEHHU

8.3 MHnuumnpoBaHmne NnaHoB

8.3.1 BBepgeHue

Bce nnaHbl (N1aHbl ynpaBneHna HUNLEHTOM, NJiaHbl 06ecrneyeHns HernpepbIBHOCTU BU3Heca u/unu nna-
Hbl BOCCTaHOB/IEHNA BU3Heca) AO0/DKHbI ObiTb KPATKMMW, MOHATHLIMU U AOCTYMHbLIMU OJ19 COOTBETCTBYHOLUNX
OTBETCTBEHHbIX UL, MaHbl 4O/DKHBI COAEPXAaTb 3/IEMEHThI, onMcaHHble B 8.3.2—8.3.6.

KommeHTapnii K 8.3.1 - B Masibix opraHm3aumsix MoXeT O6blTb 0AVH O6LLMIA NaH, KOTOPbIl 0XBaT bl-
BaeT Bce TpeboBaHUA 6M3Heca 1 BCe ero npoueaypbl. B KpynHbIX opraHu3aumsix BO3MOXHa paspaboTka n
NPUMEHEHNE HECKOJIbKNX M1aHOB, KaXAbli N3 KOTOPbIX NOCBSALLEH:

- OTAEeNbHOM YacTu 6U3Heca,

- 0T AEeNbHONM NPOM3BOACTBEHHOW Nowanu;

- 0T /AeNlbHOMY CLeHapuo

N MOXeT npeagycMaTpmBaTb OTAE/NbHYIO JOKYMEHTAUMI0 A5 pa3HbIX 3Tanos: MHUMAeHTa, obecne-
YeHNA HENPEepPbIBHOCTU Y BOCCTaHOB/IEHNS.

8.3.2 Lenb nobnactb npuMeHeHUs

Llenib 1 06/1aCTb NPUMEHEHNA KaXKA0ro KOHKPETHOro nsiaHa AOJ/IKHbI ObiTb OonpefesieHbl, YTBePXAeHbl
BbICLUMM PYKOBOACTBOM W MOHATHbI /INLAM, HA KOTOPbIX BO3/I0XXEHO BbINOJIHEHWE 3TOr0 njaHa. B nnaHax fgon-
XHbl 6bITb TOYHO YKa3aHbl BCE MCMO/Ib30BaHHbIE CCbISIKA U CBA3WN C APYIMMU NaaHaMu Ui 4OKyMeHTamu opra-
HU3auum, a Takke onnucaH MeTo XpaHeHus U 4oCTyna K3TUM naaHam.

B kaxxgaoM nnaHe ynpasfieHUs UHUUAEHTOM, 06ecneyeHns HenpepbIBHOCTM BU3Heca n BOCCTAHOB/IEHUSA
6u3Heca fo/mKHa OblTb yCTAHOB/IEHA NPUOPUTETHOCTb LiesiIeil C TOUKM 3peHns:

- KPUTUYECKUX BUAOB AEATENbHOCTU, NoAJiexalnx BOCCTaAHOBIEHUIO;

- BPEMEHHOro rpacuka BOCCTaHOB/IEHUS;

- YPOBHEW BOCCTAHOBJ/IEHUSA, HEOOXOANMbBIX 418 KaXA0r0 KPUTUYECKOro BuAa AeATEeNIbHOCTH;

- cuTyauuu, B KOTOPOW Kaxkablii nnaH Ao/KeH ObiTb BBEAEH B AelicTBUE.

KommeHTapuin K 8.3.2_ B Kaxaom nnaHe MOXeT OblTb AOCTATO4YHO YETKO YCTAaHOB/IEHO, YTO U
noyemy B pesysibTaTe ero peasim3aunm O/MKHO ObITb JOCTUMHY TO.
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8.3.3 06513aHHOCTN M1 OTBETCTBEHHOCTb

0O6513aHHOCTUN 1 OTBETCTBEHHOCTb OTAENBHbIX NINL, 1 FPyNM, HageNeHHbIX COOTBETCTBYIOLMMN MOSTHOMO-
YUSIMK (C TOUKM 3pEHUS MPUHATUA peLleHnin n puHaHCOBO OTBETCTBEHHOCTN) B MpoLecce 1 nocne HLMAeHTa
OOIMKHBI ObITb TOUHO AOKYMEHTUPOBAHBI.

JTvuo unu rpynnbl NAL, BOBNEYeHHbIe B paboTy NO 3TUM NilaHam, 40SKHbI ObITb TOYHO YCTAHOBMEHDI.

Kommernmaputi k 8.3.3 — [MnaHbl Mo2ym codepxame (ecriu npumMeHUMO) npouedypbi U nepeveHs KOoH-
MPOIIbHBIX 80MPOCO8 (80MPOCHUKU), obneayarouwux aHanus cumyayuu rnocne uHyudeHma.

8.3.4 UHnuumnpoBaHue nnaHa

MeToa, ¢ MOMOLLbIO KOTOPOro MMaH ynpasrieHna nHunaeHTom, obecnevyeHns HenpepbiBHOCTM BU3Heca
UN BOCCTaHOBMNeHUs1 BusHeca BBOAAT B AeNCTBME, JOMKEH ObiTb JOKYMEHTUPOBaH. OTOT NpoLecc AoMmKeH
YUYUTBIBATb CYLLECTBYIOLLME NNaHbl UMW UX YacTW 415 TOro, YTO6bI B CaMbl KOPOTKMIA CPOK MHULMpOBaTh pabo-
Tbl NOCNe HapyLIeHNA AeATEeNbHOCTM OpraHm3aL/n.

OpraHnzauusa gormkHa yCcTaHOBUTb U JOKYMEHTarnbHO 0hOpMUTL TOYHBIE PYKOBOASILLME MPUHLMMBI,
obcToaTenbCcTBa M HAabop KpUTepues, B COOTBETCTBMN C KOTOPLIMU NMLO (rpynna nuy), HageneHHble CooTBeT-
CTBYIOLLMMU MONTHOMOYNSMU, MOXET UHALMNPOBaTL paboTy no nnaHy(am).

Mpouecc HMLMMpoBaHus paboT MoxeT noTpeboBaTb HeMeaneHHOM MOBUAN3aLIMN PECYPCOB OpraHu3a-
uuu. Mnax gomkeH BktoYaTh B cebsa scHoe 1 ToUHOe onucaHue:

- cnocoba cbopa rpynnel;

- MecTa 3KCTPEeHHoro cbopa;

- rocneayoLlero Mecta coBeLLaHunia Ansi rpynnbl M nogpo6Horo onucaHus Niobbix anbTepHaTUBHEIX MECT
BCTpeun (B 6oNbLUMX OpraHn3aunsx atm Mecta cbopa MoryT 6biTb Ha3BaHbl LleHTpaMuy Mo ynpasieHnto UHUK-
OeHTamu, LeHTpamu ynpasneHus n ap.).

OpraHunsaunst 4ofmkHa YeTKO U TOYHO JAOKYMeHTUpOoBaTh NpoLece pocrycka rpynnel (rpynn) U Bo3spaT
BOBJ1€YEHHbIX NL, K 0ObIYHON AeATeNbHOCTH.

Kommermapuli k 8.3.4 — Bpems, nrompadeHHoe Ha 8bINOSTHEHUE OMBEMHBIX Mep Ha UHUUOeHM, HUKO2-
Oa He Moxem 6bimb 8ocrionHeHo. [loymu ecez0da riyduie cobpame 2pynrny 05151 8bINOTHEHUS OMEEeMHbIX Mep Ha
UHUUudeHm u sriocnedcmeauu pacilycmume ee, YeM [porycmume 803MOXHOCMb ompeazauposams Ha UHUU-
OeHm Ha paHHel cmaduu u donycmume e20 acKanayuro.

OpezaHuszayust Moxem pa3noxums UHYUOeHM Ha orpedenieHHble cocmasisowue U coanaco8aHHbie
amaribl €20 pa3sumusi 8 COOMBEMCMBUU C MOYHLIMU PYKOBOOSILUMU YKa3aHUSIMU, MOTyYEHHbIMU U3 3KCriep-
MHBIX UCMOYHUKO8, Harpumep BceMupHoU op2aHusayuu 30pasooxpaHeHUst 1o rnaHoeMusim.

8.3.5 Bnapgenel AOKYMeHTa U NULL0, OTBETCTBEHHOE 3a aKTyanusaLuio [ OKyMeHTa

OpraHusauus JorpkHa HasHa4yMTb OCHOBHOrO Briafesbla nnaHa, a Takke naeHTUULMpoBaTh U 4OKy-
MeHTanbHO 0bOpPMUTb Ha3HAYEHWe NULL, OTBETCTBEHHbIX 32 aHaNu3, NepecMoTp U akTyanusauuio nnaHa yepes
perynsapHble 3annaHupoBaHHbIE UHTEPBasbl BDEMEHMU.

OpraHusauus 4omKHa UCNOMNb30BaTh CUCTEMY YNpaBneHusi BepCcusiMU JOKYMEHTOB. MaMeHeHWUs AOMKHbI
6bITb AOBEAEHDI 40 BCEX 3aUHTEPECOBAHHbBIX CTOPOH B COOTBETCTBUM € (hOpMaribHLIM NNaHOM pacnpeaeneHuns
AokyMeHTOB. 3anucu 06 aToM AorpkHLI NoaaepXuBaTbesl B paboyeM coCTOSIHAM U NOCTOAHHO aKTyanusnupo-
BaTbCA.

8.3.6 MNMoapo6Hoe onucaHue KOHTaKTHOM UHhopMaLUKu

Kaxxgbiii nnaH gomkeH coaepxaTb ONUCaHNE UMK CChISTKY Ha ONUcaHue BaXKHOW KOHTaKTHOW MHdopMaLun
ANA BCeX KIMoYEBbIX MPUYACTHBIX CTOPOH.

KommeHnmaputi k 8.3.6 — 3arnucu 0 KoHmakmHoU uHgopmayuu Mo2ym ekodame 6 cebsi noopobHoe
ornucaHue 0aHHbIX 0 (hOpMax ces13U C OMeemMCcmeeHHbIMU Tuyamu 80 sHepaboyee epems. Ecnu nnaHbl umerom
10B06HYI0 YacmHY0 UHGhOpMayuro, mo Heobxo0uMo obecrieyums 3aumy fTUYHbIX OaHHbIX OM HECAHKUUOHU-
posaHHO20 docmynia.

8.4 MnaH ynpaBneHust UHUUAEHTOM

Llenb nnaHa ynpasneHnst MHLMAEHTOM COCTOUT B obecneveHnn ynpasneHns opraHusaLmveii Ha nepBoHa-
YanbHoW (Hambonee OCTPO) CTaAUN Pa3BUTUS MHLIMAEHTA.

MnaH ynpaeneHnst UHUMAEHTOM JOIDKEH:

a) 6bITb rMBKUM, BLINOMHUMbBIM U COOTBETCTBOBATbL NOCTaBMEHHbIM LIeNsAM;

b) 6bITb NIErko YATaeMbIM 1 MOHSITHBIM;

¢) obecneuvBaTb OCHOBY AN YNPaBNeHUS U peLleHns BCEX BO3MOXHbIX Npobriem, BKroyaa npobnemsl
NPUYACTHBLIX CTOPOH U BHELLIHUE Npobriembl, CTOsILLME Nepeq opraHu3aumeint B npouecce MHUMAEHTA.

MnaH ynpasneHus UHUMAEHTOM TaikKe JOIDKEH:

1) uMeTb NnoanepXkKy co CTOPOHBI BbICLLIETO PYKOBOACTBA, BKNOYas Npeaceaartens coBeta AUPeKTOpoB
(ecnu npumeHumo);
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2) noaaepKuBaTbCsl COOTBETCTBYIOLWUM BlogxeToM Ans paspaboTky, noaaepxaHus B pabovyem cocTos-
HWUW U NpoBedeHUs1 0ByYeHNs.

8.5 CopepxaHue nnaHa ynpaBneHUs UHLUAEHTOM

8.5.1 O6Lwue nonoxeHus

B gononHeHue Kk cogepxxaHuto, pekoMeHayeMomy B 8.3, nnaH yrnpasneHust MHUNMAEHTOM JOTDKEH BKIHO-
yaTb B cebsi uHopmaLmio, onucaHHyo B 8.5.2—8.5.8.

8.5.2 MepeyeHb 3apay4 u AeNCTBUNA

MnaH ynpaBneHns MHLUMAEHTOM JOMKEH BKoYaTh B cebsl KOHTPONbHBIN NepeyeHb 3adad U 4eNcTBUiA
Anst ynpasneHus 6nuwkanwnuMmi nocneacTBUsIMU HapyLIeHUst OeATeNbHOCTU opraHusaunn. 3Tn 3agadu m
OEeACTBUSI AOMMKHbI:

- obecneumBaTtb, B NepByLo ovepedb, 6e30MacHOCTb Noaen Npu BOSHUKHOBEHWUN HapyLLEeHWIA dyHKLMO-
HUPOBaHUSA 1 pa3pyLUEHNA;

- BbITb OCHOBaHbI Ha pesynbTatax ABB opraHusaunu;

- UMeTb CTPYKTYpY, HanpasneHHyo Ha NogaepKKy cTpaTermyeckmx U TakTUYeCKUX Lenemn u pelleHunin
opraHusauuu (cM. pasgen7);

- nomoraTtb B NpedynpexaeHnn ganbHenwnx notepb, Npu HEBO3MOXHOCTW OCYLLECTBIEHUS KpUTU4ec-
KMX BUAOB AEATENBHOCTA U AoCcTyna k obecnevnsatoLwmm pecypcam (CM. pasgen 7).

8.5.3 KoHTakTHasa uHcopmauus B YUpe3sBblHalHOM CUTYaLUN

B nnaH ynpasneHus MHUMAEHTOM AOMKHO ObITb BKIOMEHO OnMcaHue Toro, Kak U Npu Kakux obcTos-
TeNbCTBaxX opraHn3auns 4omkHa obMeHUBaTbCcsl UHoPMaLMen 0 YpesBbYaNHOW CUTYaLIMN C NEPCOHAroM, UX
POACTBEHHMKaMW, APY3bAMU U APYTMMU NPUYACTHBIMU K Ype3BblYaiHON cutyaLum nuuamn. B HekoTopebix cry-
yaax MoxeT noTpeboBaTbCs onncaHne NogpobHOM KOHTaKTHON MHopMaLIMK, HeobXoANMMON NPYU BO3HUKHOBE-
HUW Ype3BLIYANHON CUTYaLMK, B OTAENBHOM JOKYMEHTE.

MHdopmaums o Gnnmkaiunx poacTBEHHUKAX U KOHTAKTHBIX ULAax 4ns CBS3W B Crlydae BO3HUKHOBEHUSI
ypesBblYarHbIX CUTYaLWIA 47151 BCEro NnepcoHana opraHn3aumn goskHa 6biTb akTyanMsmpoBaHHON U AOCTYMHON
ANsi BbICTPOro NCNONbL30BaHNS.

KommeHmapull k 8.5.3 — B 3asucumocmu om Maclmaba opaaHu3ayuu u pasmepa UHUUOeHma Moxem
rnompebosamsCsi HasHadyeHUe KOMIemeHmMHo20 u 0by4yeHHo20 repcoHarsna O71s1 omeemos Ha meJlehOHHbIEe
3anpock! 06 UHUUGeHme.

8.5.4 [JencrtBusa nogen

MnaH ynpaeneHus MHLUMOEHTOM AOJPKEH YUUTbIBATb MHTEPECH NNL, 61arococTosHne KOTOPbIX MOXET
MOABEPrHYTLCA PUCKY B pe3ynbTaTe BO3HUKHOBEHUSI MHLWAEHTA, NPUHUMas BO BHAMaHWE COOTBETCTBYIOLME
coupanbHble U KyNbTYpHbIE acnekTbl (CM. 7.8.2).

MnaH ynpaBneHust UHLUMAEHTOM OOJPKEH MASHTUDULMPOBaTL NAULLO (N ), OTBETCTBEHHOE(bIX) 3a Npo-
6nembl 651aroCoOCTOAHNSA NOcne BO3HNKHOBEHWUS nHUMaeHTa (cM. 7.8.3), AeaTenbHOCTb KOTOPOro(bix) BKAoYaeT
B cebsi:

a) obecneveHne MecT aBakyaLuu (BKNoYas 4eicTBUS BO BHYTPEHHUX yoexuLuax);

b) mobunusauuto rpynn no obecneveHnto 6esonacHOCTK, rpynmn okasaHUsA NEPBON U CKOPON MeaNLUH-
CKOW MOMOLLI AW TPy NOMOLLM NPU 3BaKyaLmu;

C) MOWCK W yYeT fNL, HaxXoaAWMXCSA B MecTe CoBbITUIA W/UNW B HenocpeacTBEHHOW 6MIM30CTUN OT HUX;

d) nocTosiHHbIA 06MeH nHopmaumei ¢ paboTHUKaMK 1 NoTpebuTensammn, GPUGUHMI U UHCTPYKTaX NO
obecneyeHunto 1 TexHKe 6e30nacHoOCTU.

OpraHusauus gomkHa NoAroTOBUTL NepcoHarn, HageneHHbl COOTBETCTBYHOLLMMU NOMTHOMOYUAMN, ANA
obecneyeHus cBA3W ¢ aBapuiiHbIMU criy>k6amu (ecnu NpUMeHUMo).

MpwumeyaHu e — ABapuiiHo-cracarterbHble CryX6Obl MrpatoT NEPBOCTENEHHYIO POIb B 3ALLMUTE XU3HW U OKa3a-
HUW MOMOLLM NI0ASIM BO BPEMSI Ype3BblYaliHbIX cuTyauuid. MoaTomy o6pallueHue K HUM Ha PaHHUX CTaAUsIX BO3HUKHOBEHUS
VHUUAEHTA, NpeaBapuTenbHoe NiaHMpoBaHWe U KoopAVHUPOBaHWeE paboT BO Bpemsi MHUMAEHTa B peX1Me pearnbHOro Bpe-
MEHU Mexay opraHusaumveil, ee NepBsIMU pecroHaeHTaMu U aBapuiHO-cracaTenbHbIMY Cly)X6aMu, MOTYT NOBbLICUTL 3h-
(PEKTUBHOCTbL OTBETHBIX Mep 3aLUWTbl U BOCCTAHOBNEHWSI OpraHv3auum.

OpraHnsauns MoxeT 0becrneyvnTb onpoc U KOHCYbTaL N/ ¢ NoCTpaaaBLUMM U BOBEYEHHbIM NepcoHanom
nocrne nHumnaeHTa. MogobHele ycnyru MoryT 6biTb NpegocTaBiieHbl BHELUHUMM CTOPOHAMMW UMW OKa3biBaTLCS B
[OMONHEeHUe K cyLLecTBYOLWMUM NporpaMmmam no oxpaHe 1 6esonacHocTn Tpyaa nepcoHana.

KommeHmapuli k 8.5.4 — OpeaHusayuu Hecym HerocpedcmeeHHy 0meemcmeeHHoOCMb 3a 3alumy
6r1azococmosiHuUs pabomHuKos, noopsid4uKkos, nocemumenel u nompebumenel, ecnu uHyudeHm npedcmas-
nisem npsMyro yepo3sy s UX KU3HU, cpedcme K cyujecmeaosaHulo U briaezococmosiHuro. OmdenbHoe 8HUMaHUe
00J1KHO BbImb HanpaeieHo Ha epynibsl JiUl, C 02paHUYeHHbBIMU 803MOXHOCMSMU UNU Opyaux iUy, ¢ 0cobeiMu
mpebosaHusiMu (Haripumep, 6epeMeHHbIX, 8PeMEHHO HempydoCnoCcobHbIX Uy U3-3a paHeHus1 u m.d.). Mped-
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eapumernbHoe rnnaHuposaHue 83aumodelicmeull ¢ ModobHbLIMU NuUamMu 80 8pemMsi UHUUOeHma romozaem
CHU3UMb PUCK U 803MOXHbIE rlomepu.

Henbssi HedooyeHusams donzocpoyHoe so3delicmaue UHYUdeHmos. Paspabomka coomeemcmeyio-
wux cmpameauti 8 noddepxky 6riaeococmosiHuUs firodell Moxem HerocpedcmeeHHO MoMoYb YU3UYECKOMY U
3MOUUOHaITbHOMY 80CCMaHo8IeHUI0 firodell 8 opeaHu3ayuu nocrne uHyudeHma.

8.5.5 Baaumopencteue coCMU

$opmebl B3aMmMogdencTeus opraHmsanmn co CMU gomkHbl 6bITb 4OKYMEHTUPOBAHbI B MlaHe yrpaBneHus
WMHLWOEHTOM W BKItoYaTh B cebs:

a) crpateruto o6MeHa nHcdopmavmein o6 nHLUAEHTe;

b) npuopuTeTHLIE cpeacTBa MaccoBOn NHOPMaLINA BO BPEeMSI UHLUAEHTa;

C) pekomMeHgauum u/mnu WwabnoHbl 4NN COCTaBNeHWs 3aaBneHus, kotopoe byaeT npegoctasneqHo CMU
Ha caMoi paHHel cTagun (B 3aBUCUMOCTIN OT pearlbHbIX BO3SMOXHOCTEN) Nocre BO3HUKHOBEHUS NHUNAEHTA;

d) HeobxoanMoe Konm4ecTBo 0By4eHHOro, KOMMETEHTHOrO 1 YNOMHOMOUYEHHOro NepcoHana ans obLye-
HWA 1 NpegocTasneHnsa nHpopmauun CMU;

e) obecneyveHue (ecnv NPpUMeHUMO) NoAXoAsLLEro MecTa ANs CBA3M U BCTpeY ¢ npeacTaButensmm CMU
WA 4PYrMKM rpynnamMn npuyacTHbIX CTOPOH.

B HekoTopbIX criy4asx MoxeT 6blTb HeobXxoaumo:

- paspaboTaTb O0TAENbHBIA 4OKYMEHT AN obecneveHns nogpobHon MHdopMaLm 0 B3auMogencTBum
co CMU;

- BblAeNUTb He0BXOAMMBIN KOMMETEHTHBIN U 0By4YeHHbIN NepcoHan Ansi oTBeTa Ha TenedoHHbIe 3anpo-
Chl Mpecchl;

- NoAroToBUTL MaTepuan 0b opraHnsaLum n ee gesaTenbHOCTU (3Ta HopMaums AomMKHa ObiTb NOBTOP-
HO cornacoBaHa nepeg sbinyckom 8 CMU);

- obecneynTb gocTynHocTb Ans CMU Bcein Heobxoanmoin uHcopmaumm (6e3 HeyMeCcTHOM 3aepKKn).

KommeHmaputl k 8.5.5 — lpedsapumensHasi nodzomoska UHghopmayuu moxem bbimb OCOOEHHO
rnonesHoli Ha Ha4anbHbIX cmadusix UHyudeHma. 3mo ro3seonsem opeaHu3ayuu npedocmasumb oOPobHyo
UHghopmayuro 06 opaaHu3ayuu U ee busHece, 8 Mo 8peMsi Kak nodpobHocmu UHYUdeHma ece elle ycmaHaeru-
saromcs. OpeaaHu3auyus MoXxem Ucnob308amb 8ce NpuMeHuUMble cpedcmea, makue Kak eeb-calimbl, npeod-
cmasumeneli 0ng cesisell co CMU, ucmoyHuku Hosocmel u obuue 3asieneHuUs Ha bpugbuHzax Ons
npedocmasneHust UHhopMayuu 8 medyeHue U rocine UHYudOeHma.

8.5.6 YnpaBneHue B3aumMogeucTBUEeM C NPpUYACTHLIMU CTOPOHAMK

B nnaH ynpasneHust MHUWMAEHTOM Takke A0MKeH 6bITb BKMIOUYEH Npouecc MaeHTUuKauumn KniodeBbIxX
NpUYaCTHbLIX CTOPOH W pacCTaHOBKW UX NPUOPUTETHOCTU C TOUKU 3peHns obmeHa ¢ HUMKU nHdopmaumen npu
nHumaeHTe. MoxeT BO3HMKHYTb HeoBxoAUMOCTL pa3paboTku OTAenbHOro nNnaHa ynpasneHns B3anmoaen-
CTBUEM C NMPUYaACTHBLIMU CTOPOHaMU ANt obecneveHust KpUTepUMeB pacCTaHOBKU NPUOPUTETOB 1 pacnpeaene-
HWS NIL, MO NPUYaCTHBIM CTOPOHAM UMK rpynnam npuYacTHLIX CTOPOH.

Kommenmaputl k 8.5.6 — [ormkHa 6bimb makxke ydmeHa 803MOXHOCMb 8/UAHUS unu OaeleHus
omoernbHbIX f1UL, 2Py nuy u/unu KonmnekmusHbix 0eticmeuli modell Ha op2aHu3ayuro 8 nepuod uHyudeHma.

8.5.7 MecTo ynpaBneHua UHUUOEHTOM

OpraHusauna AonxkHa onpeaenuTb HageXHoe U 3apaHee YCTaHOBMIEHHOe MeCTO (NoMeLLeHKe), U3 KOTo-
poro 6yaeT ocylecTBASATLCS ynpasneHue nHuuaeHToM. Mocne onpeaeneHns aToro MecTa OHO A0MMKHO CTaTb
LeHTPOoM ynpasneHns nHumMaeHToM. [lomkHbl 6biTh Taloke yTBepkAeHbl anbTepHaTUBHLIE MecTa cbopa v npo-
BeeHUs1 COBELLAaHNI B pasnnYHbIX MecTax pacrosioXeHUs Ha cnyyai, eCnm BO3MOXHOCTb 0CTYNa K NEPBUYHO
3annaHnpoBaHHOMY MecTy oTcyTcTByeT. K kaXxaoMy yTBepXXaeHHOMY MecCTy AosfkeH 6biTb obecneveH goctyn
HeobXxoAMMbIX PecypCcoB, C MOMOLLbLIO KOTOPLIX Pynna no ynpasBneHWio UHUMAEHTOM MoXeT 6e3 3aaepXku
Ha4vaTb 3 eKTUBHbIE AEACTBUA NO BOCCTAHOBMNEHUIO.

BbibpaHHOe MecTo AOMKHO BbITb NPUrOAHBIM ANS 3TUX Lienen U BKNoYaTb B cebs:

a) adpeKTUBHbIE NEePBUYHBIE U BTOPUYHbIE CPEACTBa KOMMYHUKaLWIA;

b) cpeactsa ana goctyna, pacnpeaeneHusi ¥ obmeHa Heobxoanmoin nHpopmaLmen, BKIoYas MOHATO-
puHr HoBocTen B CMI.

Kommermaputl k 8.5.7 — Mecmo ynpaeneHus UHUUOeHmMoM — 3mo yeHmp, U3 Komopozo 803MOXHO
yrnpasneHue uHyudeHmom. B npouecce yrnpaesneHust UHUUOEHMOM 8aXXHbIMU ¢hakmopamu sSeN1sitomcsi rosiyye-
Hue u pacripocmpaHeHue Kiroyesoll UHgopmayuu, ycmaHossieHue yesnel, HasHavyeHue 3aday, yripasiieHue
pecypcamu, udeHmucbukayusi u fipocnexusaHue npobnem, a makxe npuHAMuUe o60CHOBaHHbLIX PeweHUl.
Toamomy HadexHbIl U KadecmeeHHbIl obMeH uUHhopmayueli cmaHo8UMCA CywecmeeHHbIM (hakmopom &
amom ripoyecce. Vicrionb3oeaHue YeHmpos yrpasieHust roseosissem npeodosiems cumyayuu, 8 KOmopbix
menegoHHbIe TUHUU Nepe2PyKeHbI.
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Mecmo pacnionoxeHus ueHmpos yrpaeneHust Moxem bbimb 04YeHb MIPOCMbIM, MaKUM, KaKk Homep 20C-
muHuubl unu 0om compyoHuka. Mecmo yrpaesieHusi UHUUOEHIMIOM MOXXem HOCUMb KOMIITEKCHbIU Xapakmep U
6b6Imb, Hanpumep, «KOMaHOHbLIM UEHMPOM», obecrneqdeHHbIM KOMIbIomepPHOU mexHuKol, sudeo- U KoHge-
PEHY-CBA3bI0, MHO20KaHa b HbIMU mefieghoHamu.

lNepeoHavanbHO 0151 6bICMPOo20 NMPUHAMUS KITIoYeabIX peLeHul Moxem rnompebosamscs nposedeHue
supmyarnbHbix cosewaHull unu cosewaHull BHe Mecma pacriofioKeHUs UeHmpa yrnpaeneHus, Harpumep, ¢
romMowibo meneghoHa, mersie- Usu 8UOEOKOHDEePEHUUU.

8.5.8 MnaH ynpaBneHUs UHLUAECHTOM

MnaH ynpasneHWsa MHUMAEHTOM JOSKEH coAepXaTb akTyanusmpoBaHHoe noapobHoe onnucaHue KoH-
TakTHON HopmaLum1 1 NnaHa mobunusauum Nobbix COOTBETCTBYIOLLMX areHTCTB, OpraHn3aLMin n pecypcos,
KOTOpble MOryT NoTpeboBaTbCcA ANA NoAAePXKKN CTpaTernm peanusawum oTBETHbIX Mep opraHM3aLun Ha UHUU-
AOEHT.

MnaH ynpaBneHns UHUMAEHTOM JOSHKEH BKIoYaTh XypHanb! Uiv popMbl peructpauum (B T.4. f10MN) X13-
HEHHO BaxkHOW WHdopmMauunM 06 MHUMAEHTe, TaKOW Kak XPOHOMETPaX UHUMAeHTa, nogpobHoe onucaHue
nocTpagasLlnX, MPUHATLIE peLleHusl, MoTpayYeHHbIe AeHEeXHble CpeaCcTBa, OLEHKY MOBPEXAEHUR, a Takke
nHdbopmaumio, pacnpocTpaHeHHYIo U MONYYEHHYO B NpoLecce MHUMAEHTA, U Miobyio APYryio CyLLeCTBEeHHYI0
ANns opraHusaumn i opmauuio, Heobxoaumyto AN NpoBeAeHUs aHanusa nocrne uHuMaeHTa.

MnaH ynpaBneHnsa MHUMAEHTOM MOXET Taloke BKINoYaTh B ce6s1 U UMeTb CCbINKy Ha:

a) KapTbl, guarpamMmsl, NnaHel, oTorpacdum u Apyryo Heobxoammyo MHOPMALIMIO, OTHOCSILLYIOCA K
WNHUMAEHTY;

b) AokyMeHTUpOBaHHbIE cTpaTernn oTBETHBLIX Mep, COrnacoBaHHbIe ¢ TPETbUMU NULAaMU (NapTHepsI
COBMECTHOTO NpeanpuATUA, NOAPAAUYNKN, NOCTaBLUNKA U T.A.);

¢) nogpobHoe onucaHne y4acTKOB NOArOTOBKN MPOU3BOACTBA U CKINAaAoB XpaHeHWs 0bopyaoBaHus;

d) nnaHbl 4OCTYNa K NPOU3BOACTBEHHBIM NIOLLAAsM;

e) npoueaypsl ynpasneHus TpeboBaHUAMU, KOTOPble AOMKHBI OXBaTbIBaTh BCEe CTPaxoBbie U lopuanyec-
ke 0ba3aTensCTBa opraHMsaLmmn, oTeedaTb 06a3aTebHbIM, 3aKkoHoAaTeNbHBIM U OTOBOPHLIM TpeboBaHUAM.

8.6 MnaH o6ecne4veHus HenpepbIBHOCTU GU3Heca

Llensto nnaHa(oB) obecneyderunst HempepbIBHOCTU BusHeca ABnaeTca obecneveHne Ansa opraHusaumm
BOSMOXHOCTU B Crlydae BO3HWKHOBEHWUSI HApyLLEHUI NoaaepXXuBaTb NN BOCCTaHaBMNMBaTL CBOO AeATenb-
HOCTb 40 HOPMAaITbHOIO COCTOSIHUS.

MnaH obecneyeHunst HenpepbIBHOCTM BU3Heca AoMKeH OblTb MHULMMPOBAH Ana obecneveHnsa Henpepblis-
HOCT BbINOSTHEHWS KPUTUYECKUX BUAOB AeATENbHOCTU, HeOOXOAMMBIX 4MS AOCTUKEHUSA Lienein opraHusauuu.
OH moxeT 6biTb BBeAEH B AeACTBME MOMHOCTbIO UMM YacTUYHO Ha MoGol cTagnn pasBUTUA U NUKBUAALUK
nocneacTBuUA UHUMAEHTA.

Kommermaputi k 8.6 — KomnoHeHmbI u codepxxaHue riiaHos obecrieyeHUs1 HerpepbieHocmu busHeca 8
pasnuyYHbIX OpeaHu3ayusIx omnudaomes Opya om Opyaa u UMeom pasnuyHbill yposeHs Oemarnu3ayuu, 8 3asu-
cumocmu om cpedbl hyHKUUOHUPOBAHUS U MeXHOMo2u4eckol CIIOXHOCMU op2aHu3ayuu.

[nsa kpynHbix opeaHusayuil moxem nompebosamscs paspabomka omoesnsHbix QOKYMEeHMOo8 O51s Kax-
8020 U3 Kpumu4veckux eudos pabom, moz0da Kak 05l MalnbiX opaaHu3ayul ece Kpumu4yeckue 8udbi pabom
moaym bbimb oriucaHsl 8 0OHOM OOKyMeHme.

8.7 CopepxaHue nnaHa o6ecnevyeHUs HenpepbIBHOCTU GU3Heca

8.7.1 O6Lwue cBegeHUnA

B gononHeHue kK pasgenam, pekomeHayembiM B 8.3, nnaH obecneveHuns HenpepbiBHOCTM B13Heca Aon-
XEeH cogepKaTb 3fieMeHThbl, NpuBeaeHHble B 8.7.2—8.7.5.

8.7.2 MnaH gencTBUit/NnepeyeHb 3agay

MnaH oeACTBUIA AOMKEH BKITHoYaTb CTPYKTYPUPOBAHHLIA KOHTPONMPYEMBIV NepeYeHb AeACTBUNA U 3adau,
pacnonoXeHHbIX B Nopsiake NpUoputTeTHOCTU. B nnaHe AomkHbI BbITb YKkasaHsbl:

a) cnocob NHNLUNPOBaHKS NNaHa ob6ecneveHnst HenpepbIBHOCTU GU3Heca;

b) nuuo (nvua), oTBEeTCTBEHHOE(bIE ) 32 MHNLIMMPOBaHUE NilaHa o6ecneveHns HenpepbiBHOCT BUsHeca;

C) npoueaypa NPUHATUSA OTBETCTBEHHBIM JTULIOM KOHKPETHOTO PELUEHUS;

d) nuuo (nuua), ¢ KoTopbIM(M) HeoBXOOUMO KOHCYNbTUPOBATLCA Meped MPUHATUEM KOHKPETHOro
peLleHus;
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e) nuuo (nua), koTopoe(ble ) AoMMKHO(bI) BbITb MPOUHMOPMUPOBaHO(bI) O MPUHATUM KOHKPETHOro peLue-
HUS;

f) KkTo, rge, korga v Kak AornkeH 4encTBoBaTh;

g) Kakve ycnyri (cnyx6bl) JOCTYMHbI B KOHKPETHOM MecCTe 1 koraa (Bkiovasi crnocobbl Mobunumsauum
BHELUHWX PECYPCOB OPraHn3aL M 1 pecypcoB, MpUHaanexalumx TpeTben CTopoHe);

h) kakwukorga cnegyet NnpoBoAUTbL 06MeH NHOpPMaLMein 0 KOHKPETHBIX AeNCTBUSIX;

i) ecnu npumeHUmo, nogpobHble NpoLeaypbl BOCCTaHOBMEHUSI CUCTEMbI BPYYHYO U T.A.

Kommermapuli k 8.7.2 — MnaHbi O0ITKHbI 8KITI0YaMb CChIJIKU Ha repCoHall, npou3eo0CmeeHHYIo Mio-
wadb, mexHo0euUU, UHGhopMayuio, 3anackl U npudacmHbie CMOPOHbI, UGeHMuUbuUYUpo8aHHbIe Ha amarie
onpederneHusi cmpameauli (cM. pa3der 7). [JomxHbl Obimb 4emKO OrfucaHbl PUHSIMbIe rpeornoNoXeHUs U 8ce
pecypcol, Heobxodumbie Or1s1 ocyujecmesrneHusi rnnaHos. Ecru Hexeamka ycriye unu pecypcos He rpusooum K
docmuxxeHuro uenell nnaHa, 0ormkHb! bbime onpedenieHbl 8apuaHmMbl 3cKanayuu 0aHHoU rnpobrembl U modHasi
npouedypa ee pelleHUsl.

8.7.3 TpeboBaHuA K pecypcam

Pecypchl, Heobxoaumble Ans obecneveHns HenpepbIBHOCTU 1 BOCCTaHOBNEHUsi busHeca, 4OMKHbI 6biTb
naeHTUULNPOBaHEI C YYETOM PasnnyiHbIX MOMEHTOB BpeMeHU. Pecypcbl MOTyT coepkaTb:

a) nepcoHarn, Bknoyas:

- ero 6esonacHoCTb,

- TPaHCMopTHY NOrUCTUKY,

- NoTpeBHOCTU B 61arococTosHNM,
- HenpeaBUAeHHbIE pacxodbl;

b) npoussBoacTBEHHYO NNoLab;

C) TexHomnoruu, Bknouas obmeH nHdopmaLmnen;

d) nHdopmaLmio, BKoYas:

- duHaHcoBble acnekTbl (Hanpumep, doHa onnaTtkl Tpyaa),

- YYeTHble 3amnncu KIMEeHToB,

- nogpobHoe onucaHne NOCTaBLUMKOB U MPUYACTHBIX CTOPOH,

- lopuandeckne OOKYMEHTbl (HanpuMep, KOHTPaKTbl, CTPaxoBble MOMAWUCHI, AOKYMEHTbI O npaBe
co6CcTBEHHOCTU M T.A.),

- Apyrue AoKyMeHTbl o ycnyram (Hanpumep, cornalueHne o TeXHUYeCKom obcnyxuBaHumn);

e) 3anacsbl;

f) ynpasneHve B3aMMOOTHOLLEHUSIMM C MPUYACTHLIMUA CTOPOHaMKN 1 0BMeH UHbopMaunen ¢ HUMN.

8.7.4 OTBeTCTBEHHOE NULO (NULIA)

OpraHusauns gospkHa naeHTUULMpoBaTh Ha3HauYeHHoe NMLO (NUL), OTBETCTBEHHOE 3a ynpaBreHue
HenpepbIBHOCTLIO 6U3HEeca U 3TanaMu BoCcCTaHOBMNEHUs 6usHeca.

KommeHmapuu k 8.7.4 — Bo MHO2ux clly4asix opa2aHu3ayus MoXxem HasHaqume omeemcmeeHHbIM 3a
Herpepbi8HOCMb BU3HECa MO Xe nuyo (nuy), Komopoe udeHmuguuyuposaHo(bl) 8 rilaHe ynpasneHust UHYU-
OeHMOM U npusriedb e2o (Ux) K yrpaesmneHuio 00/120CPOYHbIMU fpobremMamu.

8.7.5 ®opMbl U NPUNOXKEHUA

MnanH o6ecneveHns HenpepbIBHOCTM BU3HEca (eCnv NPUMEHUMO) AOSKEH coaepXXaTb aKTyannanpoBaH-
HYt0 NOAPOBHYI0 KOHTaKTHY MHGMOPMALIUIO ANA COOTBETCTBYHOLWMX BHYTPEHHWUX U BHELLHUX areHTCTB, OpraHu-
3auMii U NOCTaBLUMKOB, HA KOTOPLIX BO3NOXEeHa 0053aHHOCTbL NO nogdepXkke OpraHn3aumyM B KOHKPETHOW
cuUTyauumu.

MnaHobecneyeHusa HenpepbIBHOCTU BU3HECa AOMKEeH BKHOYATL XYpPHasbl Unn opMbl 45 peructpaum
WHUMOEeHTa, BeeHUsl 3anucei O XXU3HEeHHO BaXKHOW WHdopmauun, 0cOBEHHO OTHOCUTENbHO MPUHATBLIX
peLUeHuWiA.

Kommernmapul k 8.7.5 — lNnaH obecrieyeHusi HerpepbisHOCMU bu3Heca Moxem makxe eKIro4Yame 8
cebs1 hopMbI pecucmpayuu adMUHUCMpPamueHbix 0aHHbIX, Harpumep, UCrofb3yeMbIX Pecypcos, 3apeaucm-
puposaHHbIX pacxoOHbIX Mamepuaros, Kapm, pUCYHKO8 U riaHo8 paboyux mecm u oghucos, 0CObBEHHO cesi-
3aHHbIX C J1I06bIMU allbmepHamueHbIMU cpedcmeamu, makumu Kak obnacmu eoccmaHoenieHus1 paboyezo
npocmpaHcmea U Mecma XpaHeHusl.

26



FOCT P 53647.1—2009

9 lMpumeHeHWe, nNogaepxxka n aHanns MHB

[laHHblil aneMeHT Xn3HeHHoro uukna MHB o6ecneunsaeT Banngaunio meponpuatnin MHB opraHmsauumn
nyTem NpYMeHeHus, aHanusa u noAfepxku ux aktyanmsayum.

9.1 O6wue NnonoxeHus

Mepbl no o6ecnevyeHnto HeMpepbIBHOCTM 6GM3HEca W YyNpaB/eHUI0 MHUUAEHTOM He MOryT cuuTaTbeCs
HaAeXHbl MV 0 TEX NOp, NoKa He 6yAyT NOTHOCTbI0 0TPaboTaHbl B NpoLecce peryasapHbiX yueHuii. NpumeHeHne
1 NpoBeAeHNe yYeHNin ABNAITCA CYLWeCTBEHHbIM (DAaKTOPOM AN pa3BuTMa pabounx rpynmn, KOMNETEeHTHOCTH,
[0BepyVs, HaBbIKOB M 3HAHUI UX YH4ACTHWKOB, KOTOPbIE XN3HEHHO HEO6XO4MMbI BOBPEMS MHUMUAEHTA.

MeponpuaTtna MHB go/mkHbl 6b1Tb BepUULMPOBaHbI NyTEM ayuTa U caMOoOLeHKM AN ob6ecneyerHmns nx
COOTBETCTBUA LeNnam opraHusaumum.

9.2 lMporpamma nNpoBefeHNs yYeHunii

MporpammMa npoBefeHns yyeHunin fo/mkHa 6biTb COBMECTMMA C 06/1aCcTblo NpUMeHeHns nnaHa(oB) Henpe-
pbIBHOCTU 6M3HECA N YYNTbIBATL COOTBETCTBYIOLME 3aKOHOAATe IbHble N06s3aTe NlbHble TpeboBaHUA. YyeHus
no nporpamMme no3BoAT OpraHmusaymnu:

- nNpeABunAeTb OXuAaemble NOCNeACTBUA, Hanpumep 3abi1aroBpeMeHHO naaHMpoBaTb NOCAefCTBUA U
MacLlTabbl pacnpocTpaHeHUs UHLUAEHTOB;

- NO3BO/NTbL OpraHn3aumnmn paspabaTbiBaTb MHHOBALMOHHbIE pPELUEHUS.

[Mporpamma npoBefeHns yueHuii 4omkHa 6biTb padpaboTaHa Tak, YTo6bl CO BpeMeHeM ob6ecneunTs yBe-
peHHyto paboTocnocob6HocTb MHE B COOTBETCTBUM C M/IAHOM.

Mporpamma fonxHa npegycmarpusarts:

- 0TpaboTKy NMPMMEHEHUA TEXHUYECKUX, TOTUCTUYECKUX, afMUHUCTPATUBHbIX, NpoLefypPHbIX U ApYyrux
hyHKLUMOHaNbHbIX cuctem MHB;

- NpoBefeHne y4YeHuli NO BbIMOSIHEHWUIO MEPONPUATUIA N NPUMEHEHUI0 MHAPAacTPyKkTypel MHBE (B T.u.
06paboTky poneit n 06a3aHHOCTE NepcoHana, UCNofb30BaHNe anbTepHATUBHbIX paboynx MecT U LeHTPoB
ynpas/ieHNA MHLMNLEHTOM UT.4.);

- BaAngauunio cnoco6HOCTM K BOCCTAHOB/IEHUIO TEXHO/OIMI U TeNeKOMMYHUKaLWii, BkAoYas focTyn-
HOCTb U NepegmncnoKaLnio COOTBETCTBYIOLLLEro nepcoHana.

Kpome TOro, ata nporpaMma MOXeT NPMBECTU KYNy4ylleHno cnocobHOCTN opraHu3aumnm kK MHB nytem:

- npuobpeTeHna NpakTUYeCcKoro onbiTa opraHn3anmm no BOCCTaAHOBIEHNIO GU3HECa NOC/Ne UHLMAEHTA;

- Bepudmkauum Toro, yTo MHB BK/lOYaeT BCe KpUTUMYECKNE BUABI AeATENIbHOCTU OpraHn3aumnm, ux B3au-
MOCBSI3b U MPUOPUTETHI;

- BbISABNIEHWS NPELNOIOXEHNI, KOTOPbIe AO/KHbI ObITb NEPECMOTPEHbI;

- YCTaHOB/IEHUS B3aWMHOIO AOBEPUS CPeAN YHaCTHUKOB NPOBEAEHHbIX YYEHWIA;
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- nosbllleHus 06LIeCcTBEeHHON 0CBeOMIIEHHOCTU O HenpepbIBHOCTU BU3Heca B AaHHOK opraHUsaLmMu
nyTem ny6nM4Horo pacnpoctpaHeHus MHopMaLu1 o NpoBeAeHNU YHEHUIA;

- Banuaauumn 3cpdeKTMBHOCTU U CBOEBPEMEHHOCTU BOCCTAHOBMNEHUA KPUTUYECKUX BUMAOB AeATellb-
HOCTU;

- OeMOHCTpaLUn KOMNETEHTHOCTU NEPBUYHBIX FPYNM MO BLIMOJSIHEHUIO OTBETHLIX Mep B Criy4Yae UHLUMAEH-
TOB N UX anbTepHaTuUB.

Kommermapuli k 9.2 — YueHusi obecriedugarom 00OKyMeHmarbHble caudemernbcmea KoMIemeHmHoc-
mu u criocobHocmu opaaHu3ayuu K HerpepbisHocmu bu3Heca u yrnpaeneHuo UHYUOeHmMoMm. 3ampaJyeHHbie
8pems U pecypcbi 0becriedusarom 0oKkas3amensCcmeo moeo, 4mo npuHsimsie cmpameauu MHB nymem nipume-
HEeHUS naHoe HernpepbisHocmMuU bu3sHeca rpueedym K ycrmaHoe1e HHOMY YPO8HIO CriocOBHOCMU op2aHu3ayuu
Kk MHB. Hes3asucumo om moz2o, HaCKOJIbKO Xopouwlo paspabomadbl u rpodymMaHbl cmpameausi MHB u ninasi
obecrnieyeHus HernpepblsHocmu busHeca, rocrie rpogedeHus yyeHul obsisamernsHo 6ydym ebisienieHb! obrnac-
mu BesimenibHocmu, mpebyroujue KOppeKyuU ¢ MOYKU 3peHuUst HerpepbisHOCMuU bu3Heca.

9.3 MpoBeaeHue yyeHun B oonactu MHB

9.3.1 Ycnosus npoBeaeHUs y4eHUI A0DKHbI 6bITb peannCTUYHbI, TIWaTeNnbHO CnaHMpoBaHbl U corna-
COBaHbl C NPUYACTHLIMI CTOPOHAMU AJ1S1 TOTO, YTOObI CBECTU K MUHUMYMY PUCK HapyLUEHUst BU3HeC-NpoLLeccoB.
MpoBeaeHmne y4eHWin AOMKHO BbITb CNNaHUPOBaHO TakuM 0bpa3om, YTOH6bl MUHUMU3UPOBATbL PUCK BO3HUKHO-
BEHUS MHLMAEHTA, ABMSAIOLLErocs NPSIMbIM pe3ynbTaToM NpoBeAeHUsl YYeHUA.

9.3.2 Bce npoBognMble y4eHUs1 AOMKHBI UMETb YETKO NOCcTaBneHHbIe Uenuy u 3agadu. [ina aHanusa cre-
NeHW OOCTMKEHMS MOCTaBMEHHbIX Leneil U BbIMOSIHEHUS 3a4ay YYeHUA OofkeH ObiTb nNpoBedeH aHanus
pe3ynbTaToB y4eHuiA. o pesynbTaTaM yueHui AormkeH bbITb CocTaBnNeH oT4eT, cogepKalluin cBeeHNUs 0 Npo-
BeZEHHBIX YYEeHUsIX, BPEMSs UX NPOBEAEHUs] U NpaKkTU4eckne pekoMmeHaauuu, BeipaboTaHHble Ha OCHOBE UX
pes3ynbTaToB.

9.3.3 Macwwtab 1 CNoXXHOCTb y4eHUIA AOIPKHBI COOTBETCTBOBATH LIESISIM OpraHu3aLmMm No BOCCTaHoBMNe-
Huto 613Heca.

9.3.4 MnaHbl 06ecneveHns HenpepbIBHOCTU BU3Heca U NNaHbl ynpasneHust UHUUAEHTOM AOMKHbI ObITh
oTpaboTaHbl Ha y4eHUsIX 4st 06ecneyeHnst UX NpaBubHOMO BLIMOMHEHWs], TPOBEPKUA UX COAEpXKaHWs!, MOSNHOTHI
1 aKTyarnbHOCTU B CrlyYae BO3HUKHOBEHWUS peanibHOW yrpo3bl ANA opraHnsaumn.

Kommernmapuu k 9.3.4 — YdeHusi, 8 pesyribmame KomopbliX 8bisielieHbl cepbe3sHble Hedopabomku unu
ynyuweHusi 8 MHB, dormxHbi 66ime ripogedeHb! roemopHO 110Ci1e 8bINOITHEHUS1 Koppekmupyowux deticmeud.
JuanasoH nodxodoe u cmpameeuti nposederus yyeHul 8 obnacmu MHB npusedeH 8 mabnuue 1.

9.3.5 B nporpamme nposeaeHUA y4eHUA JOIDKHBI 6bITb YUTEHbI PON BCEX CTOPOH, BKMOYasA KMIOYeBbIX
NMocTaBLLMKOB, NpUBreKaeMble k paboTaM 1 ycnyram CTOpOHHUE opraHusauuu u ap., KOTopble NoTeHUWanbHo
6yayT y4acTBOBaTb B BOCCTAHOBUTENbHBIX AeNcTBUAX. OpraHusaLms MoXeT NpuBfeKkaTh Takne CTOPOHbI K CBO-
UM yYEHUSM.

Tabnwuya 1 — Tunbl U MeTOABI CTpaTErMin NpoBeaeHust yuenmn no MHB

Toro, yto MHB cogepxut Heo6-
XOAUMYIO U [OCTaroOuHyl0 WH-
dopmMaumio  Ans  yCrnewHoro
BOCCTaHOBIEHUs1 busHeca

YposeHb Cnoco6 nposeneHusi MboLecch: BapMaHTLI ACIHCTEWI MNepuoauqHocTb
CINOXHOCTY YHEHNIA pou p 2 nposegenns®
MpocTon KabvHeTHasi npo- | AHanua/BHeceHwe nonpaBok B | AkTyanusauus/Banupgaums | He pexe ogHoro
Bepka coaepxanve AyawuT /Bepucukaums pasasroa
WccnepgoeaHme  cogepkaHus ExerogHo
MHB
CpegHwit | Kputnueckuini aHa- | UccnepgoBanme — copepxanusi | Brioyaer otpabotky B3a- | ExerogHo
nv3 nnaxa MHB MMopencTBusT U Banuaa-
umio obs3aHHOCTEN yqacT-
HWKOB
MopgenvpoBsaHve Wcnone3oBaHne «uckyccTBen- | OTpaboTka cootBeTcTByto- | ExxerogHo  vnu
HbIX» CUTYaLUMIA ANs Banuaauun | wmx nraHos ABaxabl B rog

MpoBegeHve yde-

WHuummpoBaHue ynpaensemon

MpoBeaeHne onpegenex-

He 6onee ogHoro

HWIA MO KpUTWYEC- | CUTyauum, KOTopasi He rnogeep- | HblX onepaumi Ha anbTep- | pasa B rop
KAM Buaam [es- | raet onacHocTv paboTy OMaHe- | HAaTMBHbLIX  y4yacTKax B
TenbHOCTK ca B OOblMHOM HOpPMarnbHOM | TeveHue (DUKCUPOBAHHOIO

pexume

BpPeMeHU
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OkonyaHue mabnuupi 1

YposeHb Cnoco6 nposeaeHus . . MepuoanyHocTbL
. Mpouecchl BapuaHTb! gencteui a)
CNOXXHOCTU yqeHun npoeeaeHust
Cnoxubin | [MpoBepgenne  yde- | LUupokomacwtabHble y4eHus B He 6onee opHoro
HWIA NO BCEMY Mna- | CTPOEHUsIX/TeppuUTOpUsix/3a- pasa B rog

HY HEenpepbIBHOCTN | MnpeLueHHbIX 30HaX
OusHeca, BKNOYas
ynpaeneHue WHUM-
OEHTOM

¥ MeproanYHOCTb yYeHWI cnealyet HazHavyaTb B 3aBUCMMOCTM OT NOTPeBGHOCTEN opraHn3aumu, ycrnoBuii ee paboThbl
1 TpeboBaHuUi NpUYacTHbIX CTOPOH. OgHaKO NporpamMmma yyYeHuii 4onkHa 6biTb MOKOW, yUMTbIBaTh CTEMNEHb M Hanpaene-
HUE U3MEHEHUI OpraHM3aumnu, a Takke pe3yrnbTaThl NpegbiayLmnX yueHUn. BoiweynomsiHyTele MeTobl NOBEeAEHUS yue-
HWI MOTYT GbITb MCMONBb30BaHbI 4111 OTAENbHBIX KOMIMOHEHTOB MNaHa, O4HOI0 U HECKOSBKMX MNITaHOB.

9.4 Meptbl no nognepxke MHB

JomxkHa 6bITb ycTaHOBNEHa YeTKO onpeaenieHHas U JoKyMeHTUpoBaHHas nporpamma noaaepxku MHB.
Ota nporpamMma gomkHa obecneunsaTtb aHanms nobbIX UsMeHeHUA (BHYTPEHHUX UIW BHELIHUX), BO3AEACTBY-
IOWUX Ha opraHusauuio. JomkHbl 6bITh Takke naeHTUULMPOBaHbLI Niobbie HoBbIE NPOAYKLWS, YCITYr U CBSI-
3aHHbIE C HUMW BUABI AEATENBbHOCTU, KOTOPbIE AOIMKHBI BbITh BKITIOYEHbI B Nporpammy noaaepxku MHB.

B cooTBeTCTBMM C Nporpammoi nogaepxku MHB opraHusaums gormkHa:

- MPOBOAWTL aHanus n akTyanusauuio Bcex NpeanonioXeHUi, UCNoMb30BaHHLIX B NIOBLIX KOMMNOHEHTax
MHB opraHusaumu;

- 0OBOAUTb A0 CBedeHUsl CreLuanncToB, OTBETCTBEHHBLIX 3a MNPOLecC yrnpaBlieHUsl U3MEHEHUsIMU,
0BHOBMEHHbIE, NCMPABMEHHbIE UITM U3MEHEHHBIE NOMUTUKY, CTPATErMu, peLleHus, NpoLecckl U nnaHbl Bobnac-
™™™ MHB.

MpwuMedaHun e — B cnyyae BO3HUKHOBEHWS CyLLECTBEHHbLIX UBMEHEHUI B GU3Hece AorkeH ObiTb NpoBeaeH ne-
pecmoTp ABB. [pyrne komnoHeHTsl nporpammbl MHB gornkHbl 6biTe MICNPaeneHbl B COOTBETCTBUM C STUMU U3MEHEHUSIMU.

PesynbTatamu npouecca nogaepxku MHB asnaiotcs:

- OOKYMEHTUPOBaHHbIE CBUAETENbCTBA MNPEBEHTUBHOMO XapakTepa MeHeKMEHTa opraHusauud u
ynpasneHus NporpaMmmMoin HernpepbIBHOCTY ee BusHeca;

- BepudmKaLus pesynbTaTtoB YYeHUA U KOMNETEHTHOCTN NepcoHarna, KOTOpbIA JOMKEH OCYLLEeCTBAATb
cTpaTeruio 1 nnael B o6nactu MHB;

- BepuvdmrKaLs MOHUTOPUHIA 1 yNpaBneHUsi PUCKOM B 06n1acTn HenpepbIBHOCTM BU3Heca;

- OOKYMEHTUpOBaHHbIe CBUAETENLCTBA TOMO, YTO CYLLUECTBEHHbIE U3MEHEHWUSI CTPYKTYPbI, MPOAYKLUA U
ycnyr, eACTBUI, Lienei, WwraTta 1 3agad opraHsaLum yyYTeHbl B nnaHax obecneyeHus HenpepbIBHOCTU Gu3He-
ca u ynpasneHus MHLUUAEHTOM OpraHnsauun.

Kommermapuli k 9.4 — Lensio npouecca noddepxku MHbB siensemcs obecnedeHue KomrnemeHmHocmu
u criocobHocmu opearusayuu Kk MHB, komopbie Q0KHbI 0cmasambscsi 3(hPEKMUBHbLIMU, aKmyalbHbIMU U
rpU200HbIMU O B0CMUXEHUST rTocmasiieHHbIX yesed.

[Hedlcmeusi no noddepxke MHE doimkHbi npedycmMampugams UBMEHEHUE epachuka Cyu,ecmayrouux yJye-
Huli rpuU 803HUKHOBEHUU CYWECMBEHHbLIX USMEHEHUU 8 cmpameauu, peleHusix unu busHec-rpouyeccax.

9.5 AHanus mep no MHB

9.5.1 BblicLUee pyKOBOACTBO OpraHusaLmm Yepes 3anfaHmpoBaHHble MHTepBaribl BpEMEHU AOMKHO aHa-
nnsnpoBaTb cnocobHoCTb opraHusauum k MHB, o6ecneunBaTh ee HeMpPepbIBHYIO NMPUrO4HOCTb, aAeKBaTHOCTb
N 3hPEeKTUBHOCTb. ATOT aHanu3 AomkeH 6bITb 3aperncTpupoBaH.

9.5.2 Ananus mep no MHB gomxeH BepudmunpoBaTb COOTBETCTBUE NOUTUKN OpraHn3aunm B obnactu
MHB Bcem npUMeHUMBIM 3akoHam, HopMam, cTaHgapTaMm, CTpaTernsam, CTpyKTypam 1 pyKoBOASALWMUM yKasaHu-
SIM MO YCMNeLHOW NpaKkTUKe opraHn3aLuii.

9.5.3 AHanua meponpusaTtui MHB gomxeH 6biTb HanpaBneH Ha BO3MOXHbIE NOTPEBHOCTU B USMEHEHMSIX
NOMUTUKA, CcTpaTeruu, uenein u Apyrux aneMmeHToB cuctemol MHB B cOOTBETCTBUM € pe3ynbTaTaMy NpoBedeH-
HbIX YYEHWIA, N3MEeHEeHNAMN 06CTOATENLCTB 1 06A3aTeNbCTB N0 MOCTOAHHOMY YIYULLEHWUIO.

KommeHmaputi k 9.5.3 — B KOHMeKcme rnocmosiHHO20 yiy4uweHUs opeaHu3auus Moxem uccriedosams
ceedeHUs 0 Ho8eliLUX MEXHOI02USIX U Npakmu4yeckoM orbime 8 obnacmu MHB, ekntoqasi Ho8bie UHCMPYMEH-
mbl u Memodsl. 3mu 3HaHus 00/TKHbI bbimb OUEHEHb! 0719 yCmaHO8eHUS UX TpU200HoCMU 0715l Op2aHu3ayuu.

9.5.4 AHanus MoxeT NpUHATL hopMYy BHYTPEHHErO MW BHELLUHEro ayauTa Unmn camooLeHkn. Yactora n
BbIGOP BpeMeHu aHanuaa MoryT 6biTb 00yCrnoBneHbl 3akoHodaTeNbHbIMU 1 06s13aTeNbHbIMN TpeboBaHUsIMU B
3aBMCUMOCTM OT pazmepa, Xxapakrepa v lopruanyecKkoro crtatyca opraHmsaumi. AHanms MoxeT ObITb UHALMUPO-
BaH noA BnnsiHuem Tpe6oBaHUin Npu4acTHbIX CTOPOH.
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AyanT nnm camooleHka nporpammbl MHB opraHunsauuny fo/mkHbI BepuduumposaTtb cnegyioLe nono-
XeHuns:

- BCe K/Il0YeBble NPOAYKUNA M YCNYru, NoaepXuBatoLne nx KpuTmyeckme Buabl 4eATe/IbHOCTU, N HEOO-
XoAnMble 415 3TOr0 pecypchbl, UAEHTU(NLUNPOBAHBI N BK/TOYEHbI B CTpaTernio HenpepbiBHOCTU 6GM3Heca opra-
HU3auunu;

- NonuTWKa, cTpaterun, CTPpyKTypa W nnaaHbl B 061acTW HeNpepbiBHOCTU 6M3Heca opraHu3auun TOYHO
oTpaxalT npuopuTeThl, TpeboBaHMSA ¥ 3adaun opraHmsanuu;

- KOMMETEHTHOCTb M CNOCO6GHOCTbL opraHn3auum KMHB achekTUBHbI, NPUroAHbI AN LOCTUXEHUA Lenei
N alT BO3MOXHOCTb 3a(hPEeKTUBHOrO MEHE)XXMEHTA, PYKOBOACTBA, KOHTPONSA N KOOPAMHALWN NHLNLEHTA;

- pelleHuns opraHusauny Bo6aacTv HenpepbiBHOCTN 6U3Heca ABNAITCA 3P EeKTUBHBIMU, akTyanusnpo-
BaHHbIMW U NPUTOAHBIMY ANA AOCTUXEHUA Lerneil, a Takke COOTBETCTBYIOT YPOBHIO pUcka opraHusauuu;

- NporpamMmbl Mo Noggepxke n NpoBeAeHnto y4eHnii B 06,1acT HenpepbIBHOCTM GU3Heca opraHmsanmm
3PP EKTUBHO BHEAPEHDI;

- cTpateruun unnaHel MHB BkOYalOT B Ce65 yydlleHns, He06X04MMOCTb KOTOPLIX BbiiB/IEHA BO BpeMS
WHUWAEHTOB ¥ NPOBEAEHNA YUEHWI, N aleKBaTHO OTPaXeHbl B Nporpamme no noggepxke MHB;

- B OpraHusauumn cyliecTByeT HenpepbiBHass nporpamma 06y4YeHus W NOBbILEHUA OCBEAOMJ/IEHHOCTU
nepcoHana sBo6nactu MHB;

- npoBoguTca adphekTMBHbIE 06MeH nHchopmaumei no npoueaypam MHB ¢ cooTBeTCTBYHOLWMUM Nepco-
HanoM, COTPYAHWKN NOHUMAOT CBOWM PONn, 06593aHHOCTU M OTBETCTBEHHOCTb;

- npoueccbl ynpaBneHus M3MeHeHusaMn paboTaloT B KOHKPETHbIX MecTax W ahdekTUBHO hyHKLMO-
HUpPYIOT.

9.5.,5 Ayaut

OpraHu3aumsa gomxkHa obecneynTb He3aBUCUMbI ayAUT CBOEW KOMNETEHTHOCTU N cnoco6HocTM kK MHB,
4yTOObI MAEHTUULMPOBaATL hakTUyeckne 1 noTeHunanbHble HECOOTBETCTBMA. [0/KHbI 6bITb YCTAHOBEHBI,
BHeJpeHbl N NogaepxneaTbcs B paboyem COCTOAHUN Npoueaypbl NpoBeAeHns ayguTta. HesaBucumeblii ayant
[O/KEH NPOBOANTLCA KOMNETEHTHBIMU NULaMK (BHYTPEHHUMMN NN BHELLHUMN).

9.5.6 CamooueHka

Mpouecc camooueHkn MHBE urpaeTt 60/blY0 pofib B 06€CNeYeHn Hanmyns y opraHnsanmmm pasymHom,
3thhekTUBHOI M NPUrOAHON ANA AOCTUXEHUA NOCTaBNeHHbIX Leneit MHB. CamooueHka obecneynBaeT kayec-
TBEHHYI0 BepuduKaLumnio cnocobHOCTH opraHusaLuy K BOCCTAHOBMEHUIO 6M3Heca nocne uHuugeHta. Camo-
oueHka fo/kHa ObiTb NMpoBefeHa B COOTBETCTBUU C MOCTABJ/IEHHbIMU LensMu opraHusaummn. JomkHbl 6biTb
TakXe yuyTeHbl COOTBETCTBYHOLME NPOMbILLIEHHbIE CTaHAAPTLI ¥ NepesoBO ONbIT B 4aHHON o6nacTu.

10 BHeppeHne MHB B Ky/nbTypy opraHmsaumn
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Ansa nony4yeHWa NONOXUTENbLHOrO pesynbTaTa HeNpPepbLIBHOCTL BU3Heca AOMKHA CTaTb YacTbio CUCTEMBI
LleHHOCTeN U MeHe)KMeHTa opraHu3aumn, HesaBMCUMO OT ee pazMmepa unn cdepsbl AeaTensHocTn. Ha kaxaon
ctaguu npouecca MHE cywecTByroT BO3MOXHOCTU ANA CO3AaHUA U NOBbILWEHUA KynbTypbl obecneveHns
HenpepbIBHOCTN Bu3Heca B opraHu3auuu.

10.1 O6wue nonoxeHun

B pesynbTaTe noctpoeHus, pa3sutusa uBHeapeHna MHB B kynbTypy opraHunsaumm MHB ctaHoBuUTCA Yac-
Tb0 OCHOBHbIX aKTUBOB 1 3¢hhEeKTUBHOIO MEHEPKMEHTa opraHusauun.

BHeapeHne MHB B kynbTypy opraHusaumum no3sonsaeT:

- Bonee achekTUBHO paspabaTbiBaTh U passuBath nporpammy MHE;

- BbI3blBaTb Gonbluee goBEpUE CO CTOPOHBI NPUHACTHBIX CTOPOH (0cOBEeHHO NepcoHana n notpebure-
nen) K cnocobHOCTU opraHU3aLmmn cnpaeBnATbLCA ¢ MBbIMU HapyLeHNAMU bYHKLMOHUPOBaHNS BusHeca;

- YBENUYNTbL YCTONYMBOCTb OpraH13aL/Mm B 4ONrOCPOYHON NepcnekTnee nyTem BO3MOXHOCTN NPUMEHe-
HUA MHB npu NPUHATUK peLleHnin Ha BCceX YPOBHSIX;

- MWUHUMWU3NPOBATb BEPOATHOCTb BOSHUKHOBEHWUA HapyLUEeHWUI 1 pasmep UX NOCNeACTBUIA.

BHeapeHne MHB B kynbTypy opraHusaumm AomKHO 6bITb OCHOBAHO Ha:

- NnaepcTBe pyKoBoAUTENEN OpraHnu3auuu;

- pacnpeaeneHun oTBETCTBEHHOCTU U NOMHOMOYUI (cM. 5.2);

- MOBbILEHUN OCBEAOMMNEHHOCTU NepcoHana 06 MHB;

- 06y4eHnn HaBblkam pa6oTbl B MHB;

- oTpaboTke NaHOB BO BPEMSA YYEHUI.

KommeHmaputik 10.1 — CoszdaHue MHE u ezo eHedpeHue 8 opzaHu3ayuu Moxem okazambcs 0numerib-
HbIM U CIIOXKHBIM [IpOYEeCccoM, Komopabili Moxem ycyaybrisambCs 3HaqyumerbHbIM CONpomusieHueM co cmopo-
Hbl nepcoHana. MoHuMaHue cywecmsytowel Kylibmypbl 8HymMpU op2aHu3ayuu Moxem rnoMoys 8 paspabomke
coomeemcmaeyroujell poaspammel 8HeOpeHUsT U passumusi 8 Hell Kynbmypbl MHB.

Bce compydHuku domxHel oHsIms, Ymo MHB — amo cepbesHas 3adaya 0551 opaaHusayuu, U oHU uzpa-
10m 8axHyto porib 8 Nod0depKKe HENMpPEpLIBHOCMU rIocmasKu fpodykyuu U ycrye ux KiueHmam u rnompebu-
mensam.

10.2 OcBegOMIEHHOCTb

OpraHusauus 4ormkHa yCTaHoBUTb Mpolecc naeHTudunkauum 1 onpegeneHust TpebosaHuml K ocBeAoM-
neHHocTn 06 MHB B opranvsaL/mm 1 oLeHku 3phekTUBHOCTI CO3AaHUs U NOBLILLEHUSI OCBEA0OMIIEHHOCTU Nep-
coHana.

MepcoHan, BoBreveHHbI B MHB, gomkeH NocTOsIHHO MONOMHATL ¢BOM 3HaHusA 06 MHB 13 BHewHux
NCTOYHWNKOB. DTOr0 MOXHO A4OCTUYb MYTEM COTPYAHNYECTBA C PYKOBOACTBOM aBapUAHO-cacaTesbHbIX CryX0,
OpraHoB MECTHOIo camoynpaBfeHus 1 ApYrMx NogobHBIX opraHmMsaLni.

OpraHusauns gomkHa noBbIWaTth, yny4dwate U NoAAepXnBaTb OCBEAOMIIEHHOCTL NyTEM BHeAPEHUS
nporpamMmel HenpepbiBHOro 0bpazoBaHus 1 nHcopMmmposaHus 06 MHE Bcero nepcoHana.

Takas nporpaMma MOXeT BKITHo4aTh B cebs:

- KOHCYNbTaLum ¢ NepcoHanoM Ha BCeX YPOBHSX opraHu3aumm OoTHOCUTENBHO CO3[aHus NporpaMmel
MHB;

- obeyxaeHne BonpocoB MHB B MHdboOpMaumoHHBIX GronneTeHsax opraHusauud, npu nposegeHun
WHCTPYKTaXa, B paMKax BBOAHbBIX MPOrpamMm 1im B XXypHanax;

- onucaHne MHB Ha Be6-caiiTe u/Mnun Bo BHYTPEHHER CETU OpraHn3auum;

- U3y4yeHue onbiTa BHYTPEHHUX 1 BHELUHNX NHLUAOEHTOB;

- BHeceHne MHE B kauecTBe NyHKTa MOBECTKU AHS pa3NUYHbIX COBELLAHNIA;

- oTpaboTKy B pamKkax y4eHui nnaHoB obecnevyeHns HenpepbIBHOCTU Ha anbTepHaTUBHOM paboyem
MecTe Ui NPOU3BOACTBEHHOM NoLwWwaan (Hanprumep, Ha ydacTke BOCCTaHOBINEHUsI AEATENbHOCTH);

- MocelleHNe YCTaHOBMEHHbIX anbTepHaTUBHbLIX Pabovmx MecT Wi MPOM3BOACTBEHHbIX MNoLWanen
(HanpuMep, yyacTka BOCCTaHOBNEHUS AeATENbHOCTHN).

OpraHusauus MOXeT paclumMpuTb CBOK nporpammy oceegomneHHocTn o6 MHB Ha ee nocTaBLUmMKOB 1
Apyrue npuyacTHble CTOPOHBI.

Kommermaputi k 10.2 — [1ns1 nossiweHus u noddepxaHusi oceedomneHHocmu 06 MHE eceeo nepcora-
nia Heobxodumo obecriedums roHUMaHue rnepcoHasiom saxkHocmu MHE 0nist opearusayuu. lNepcoHarn OormkeH
66imb yeepeH, Ymo MHE — amo GorieocpoyHast UHuyuamusa, uMerouas nocmosiHHYr nodoepx KKy co cmopo-
Hbl 8bicliea0 pykosodcmea.
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10.3 OGyuyeHue HaBbIKaMm
OpraHusauus JorkHa YCTaHOBUTL Npouecc uaeHTudmkaumm notpebHoctel B 0byueHnn TpebosaHusam
MHB, npoBeaeHus 3TOro 06y4eHUn AN COOTBETCTBYHOLWMX y4acTHUKoB MHB 1 oueHku ero agpdexTmsHoCTI.
OpraHusauus AomkHa opraHnsoBaTth obydyeHne:
a) nepcoHana, BoneyeHHoro B MHB, ana Takux 3agauy, kak:
- ynpasnexue nporpammoin MHB;
- npoBeAeHVe aHannsa Bo34encTBus Ha busHec;
- paspaboTka n BHeapeHue MHB;
- peanusauus nporpammel y4eHuin no MHB;
- OLleHKa pucKa 1 yrpos;
- 06meH nHtopmaumen co CMU.
b) nepconana, He BoBnevyeHHoro B MHB, oT koToporo TpebyeTcsi Hanuyne COoTBETCTBYHOLIMX HABLIKOB
AON51 BBIMNONHEHNA OTBETHBLIX Mep Npu NOSBMEHUN UHLMAEHTA N/UNn BOCCTaHOBNEHUS GusHeca.
HaBbikv 4115 BbINONHEHUS TakMX OTBETHBIX MEp U KOMMNEeTEHTHOCTb NepcoHana opraHusaLn AoMKHbI
pasBMBaTLCS C MOMOLLbIO MPAKTNUYECKoro 0byyeHunsl, BKIrovas akTMBHOe y4acTue B ydeHusix B ob6nactn MHB.
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ISO 9000:2005 Quality management systems — Fundamentals and vocabulary (MCO 9000:2005 Cnctembl MeHeax-

MeHTa kauecTBa. OCHOBHbIE NOMNOXeHus 1 crioeapb)!)

[2] ISO/IEC Guide 51: 1999 Safety aspects — Guidelines for theirinclusion in standards (WCO/M3K PykoBoacteo 51:1999
AcnekTbl 6e30nacHoCTH. PyKoBOASILLME YKa3aHUS N0 BKIIOYEHNIO UX B cTaHAapThi)2)

[3] I1SO Guide 73:2009 Risk management. Vocabulary. (MCO PykoeoacTeo 73:2009 YnpaeneHve pvickom. Criosaps)®)

[4] ISO/IEC 27001:2005 Information technology — Security techniques — Information security management systems —
Requirements (MCO/M3K 27001:2005 NndopmaumoHHas TexHonorus. Metoasl 6ezonacHocti. MHdopmaLmnoHHble
cvcTembl ynpaeneHust 6esonacHocTy. TpeGoeanus)?)

[5] PAS 77:2006 IT Service Continuity Management. Code of Practice (PAS 77:2006 MeHeXmMeHT HenpepblBHOCTbIO UT
ycnyr. lNpakTnyeckoe pyKoBOACTBO)

[6] ISO/IEC 20000-1:2005 Information technology — Service management — Part 1: Specification (MCO/M3K20000-1:
2005 NHbopmaLmoHHble TexHonormn. CepBucHbIn MeHeaxmeHT. Yactb 1. Cneuundmkaums)

[7] ISO/IEC 20000-2:2005 Information technology — Service management — Part2: Code of practice (MCO/M3K20000-2:

2005 NHcbopmaLmoHHble TexHonornn. CepBuCHbIN MeHedXXMeHT. YacTb 2. O6wenpuHsiTasi NpakTuka)

Y FOCT P MCO 9000—2008 «CucTems! MeHeAXMeHTa KavecTBa. OCHOBHbIE MOMOXEHWS N CNOBapPb» MAEHTUYEH
MCO 9000:2005.

2 rOCT P 51898—2002 «AcnekTbl 6e30MacHoOCTY. [MpaBuna BknouveHnst B ctaHaapTtbl» naeHtudeH MCO/M3K
Guide 51:1999.

¥ rocT P 51897—2002 «MeHegKkmeHT pucka. TepmuHbl v onpegenennsi» ngeHtndeH MCO/MOBK Guide 73:2002.
4 TOCT NCO/M3K 27001—2006 «MHdopmaunoHHas TexHonorus. Metoael 1 cpeactea obecnevenns 6esonac-
HocTU. CucTeMbl MeHepKMEHTa nHopMaunoHHo beaonacHocTh. Tpebosanus» ngeHtnydeH MCO/M3K 27001:2005.
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KntoueBble croBa: HempepbiBHOCTL BUsHeca, MeHeIXMeHT HenpepbiBHOCTM BusHeca, nporpaMma MeHead-
XMEHTa HenpepbiBHOCTU BUsHeca, cTpaTerns obecneveHna HenpepbIBHOCTM BusHeca, BO3OenCcTene, NHLU-
[EHT, NnaH ynpasBneHus WHUWOEHTOM, upesBblualiHas cuTyauus, nocneactsue, paspylleHue 6usHeca,

Kputnyeckme Buabl eATENbHOCTU, PUCK, ,CI,OI'IyCTI/IMbII;I COBOKyI'IHbII;I PUCK, oUeHKa pu1cka, yCTOIZHI/IBOCTb opra-
HU3auum
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