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NMpeaucnosue / Preamble

1. Cucrema paspabotaHa otgenom 025 MMaBHoro
ynpasneHus POCCUIACKOrO MOPCKOro peructpa cypo-
X0/, CTBa.

2. YTBEPXXOAETCAH reHepanbHbIM AUPEKTOPOM
Poccuiickoro MopcKoro permctpa CyaoxoacTsa.

3. BBOOUTCHA B aencteue ¢ 20.12.2005

4, BBOOUTCA Bsamen HI Ne 2-080101-002ER
"Cucrema oCBUAETENbCTBOBAHWUSA KOMNAHUA Ha COOT-
BETCTBUe TpeboBaHusM MexayHapoaHoro Koaekca no
ynpaeneHuto 6esonacHoctbio (MKYB)”, nsganua 2003
roaa.

5. NMEPUNOONYECKAA TPOBEPKA Cuctemsl
npoussoautca otaenom 025 masHoro ynpaeneHus
PC ¢ uHTepBanom, He npeBbiWwaoWnM 12 mMecsLeB.
Cpokn npoBeAeHnsi NPOBEPKN YCTaHABMUBAIOTCH eKe-
rogHo “lnaHom paboTbl PC N0 OCHOBHLIM Hanpasse-
HUAM [esTenbHOCTU' B COOTBETCTBUM CO CpoKamu
EKEeroHoNn NPOBEPKN [OKYMEHTOB, OTHOCALLMXCA K
Ka4yecTBy.

6. UIBMEHEHWSA paspabartbiBatoTca no pesynbTa-
TaMm MPUMeHeHNst cucteMbl B Poccuiickom mMopckom
perucrpa cyaoxoAcTBa UK Npu n3MeHeHun Tpebosa-
HUA HOPMAaTUBHBLIX [OKYMEHTOB, HA OCHOBaHWKU KOTO-
pbix paspaboTtaHa cuctema.

7. KOHTpOrbHbI 3K3eMnnap AOKYMEHTa B anek-
TPOHHOI hopMe MOXKHO MONyYnUTb, 0OpaTUBLLMCE NO

anpecy:

http://gur.rs-head.spb.ru - ana nogpasaeneHun u
npeacrasurenscts PC;

http://lan.rs-head.spb.ru - ana noapasaenexnn
rypP.

1. This System is developed by the Department
025 of Russian Maritime Register of Shipping Head
Office.

2. APPROVED by General Director of Russian
Maritime Register of Shipping.

3. IMPLEMENTED since 20.12.2005.

4. IMPLEMENTED to supersede ND No. 2-
080101-002ER “Certification System of Companies for
Compliance with the Requirements of the International
Safety Management Code (ISM Code)”, published in
2003.

5. PERIODICAL REVIEWS are carried out by the
Department 025 of RHO at the intervals not exceeding
12 months. The dates of reviews are specified every
year by the Working Plan of Russian Maritime Register
of Shipping covering the main lines of activities, based
on the dates of annual reviews of the documents per-
taining to quality.

6. AMENDMENTS to the System are developed
upon the results of its application in Russian Maritime
Register of Shipping or when requirements of norma-
tive documents on the basis of which this System is
developed are changed.

7. The control copy of the document in the elec-
tronic form can be received at:

http://gur.rs-head.spb.ru - for RS Branch Offices
and Representations;

http://lan.rs-head.spb.ru - for RHO locations.
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YACTb | / PART | - O6nacTtb pacnpoctpaHeHus / Scope of application

1 CucremMa ocBuAeTesNIbCTBOBaHNA KOMMaHUIA
Ha cooTBeTCTBMe TpeboBaHuMaAM MexayHapoaHo-
ro Kogekca no ynpaBneHUl 6e30MacHOCTbIO
(MKYB) (nanee - Cuctema) ycraHaBnuBaeT MWUHW-
MmarnbHble TpeboBaHus, KOTOPLIM AOJDKHA COOTBETCT-
BoBaTb Cuctema ynpaeneHusi 6esonacHocTbio (CYB)
KOMMNaHW1 ¢ y4eTOM [JOMONHUTENbHbIX TpeboBaHUi
AaMUHMCTpauui dnaros.

2 Cucrema onpegenset TpeboBaHWs K aKkcnepTam
no MKYB, nporpammy 1 npoueaypy NOArOTOBKM KaH-
anaaroB B akeneptol no MKYB, ycraHaBnmBaeT nor-
HOMOuMS, NogaepnBaeT KBanudmuKaLmio SKCNepToB
no MKYB, noabop U NOAroToBKy WHCTPYKTOPOB MO
MKYB.

3 Cucrema onpejenseT nopaok nposeaeHus
ocBugeTenbcTBoBaHna CYb:

1) aHanus 3asaBok Ha ycnyrm PC B obnactu

OCBUJ EeTeNbCTBOBAHUS;

2) paccMOTpeHWe JOKYMeHTauun Ha cuctemy

ynpasneHus;

3) nnaHuWpoBaHue 1 NpoBeeHne NPOBEPOK;

4) odopmMmreHue U yyeT JOKYMEHTOB, Bblja-

BaeMblx Npu ocBugetenscreosadnu CYb;

5) xpaHeHne B KOMNbIOTEPU3UPOBaHHOW Ga3se

ZAaHHbIX CBEAEHMIN O NpoLecce OCBUAETENbLCT-

BOBaHUA " 0CBMAETENbCTBOBAHHbIX

KOMMaHUAX;

6) aHHynupoBaHue gokyMmeHToB (ICK n CBYbB)

0OCBUAETENLCTBOBAHHLIX KOMMNAHUU;

7) HabniogeHne 3a 0CBUAETENLCTBOBAHHLIMM
KOMNaHMAMW W NOPAAOK NPUMEHEHUS UMM
3HaKa cooTBeTcTBUA TpeboBaHuaM MKYE;

8) pacchiika oTyeTHbIX AokymeHToB PC, BbI-
JaBaeMblX NoO pe3ysnbTaraMm OCBUAETENbCTBO-
BaHus CYbB;

9) nepefaya nNpaBa NpoBejeHna ocBuaeTeNb-
CTBOBaHUI cUCTeM ynpaBneHusi 6esonacHo-
CTblO.

4 Cucrema cogepxut PykoBoacTBa, npeHa3Ha-
YeHHble Ans ucnonb3oBaHus akcneptammu no MKYb
PC npu npoBegeHun ocBuaeTenbCTBOBaHUN KoMNa-
HUA U cy0B Ha cooTBeTcTBUe TpebosaHuam MKYB.
AaMuHucTpauus driara MOXET BbICTaBUTb JOMOSHU-
TenbHble TpeboBaHWs, KOTOpble AOSLKHbI ObITb Bbi-
NOSTHEHbI.

1 Certification System of Companies for Com-
pliance with the Requirements of the International
Safety Management Code (ISM Code) (hereinafter
referred to as the System) establishes the minimum
requirements for Safety Management System (SMS)
of Company with account of additional requirements
of Flag Administrations.

2 The System defines the requirements to the ISM
Code Auditors, the program and procedure of training
of the Candidates to be the ISM Code Auditors, estab-
lishes authority and updates qualification of the ISM
Code Auditors, the selection and training of the ISM
Code Instructors.

3 The System defines the order of SMS certifica-
tion:

1) review of applications for the RS certifica-

tion services;

2) review of management system documenta-

tion;

3) scheduling and execution of verification;

4) drawing up and registration of documents to

be issued for the SMS certification;

5) maintenance of the computerized data base

on the certification process and certified Com-

panies;

6) invalidation of certified Companies’ docu-
ments (DOC and SMC);

7) supervision of certified Companies and their
use of the Mark of Compliance with the ISM
Code Requirements;

8) distribution of RS records issued upon SMS
certification results;

9) transfer of Certification of Management Sys-
tems (TCMS).

4 The System contains Guidelines intended for
use by the RS ISM Code Auditors when performing
certification of the Company and/or of the ship for
compliance with the ISM Code. The flag Administra-
tion can expose additional requirements, which should
be executed.
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5 Cucrema npejiHa3HayeHa ANs COrMacoBaHHOMO
1 eAuHOo0Bpa3HOro NPOBEAEHUA OCBMAETENLCTBOBA-
Hua akcnepramm no MKYB Poccuiickoro mopckoro
pernctpa cygoxoacrsa. B Cucreme gaHbl npumepbl
TonkoBaHua psaa TpeboBanuit MKYB. OaHako npu-
Mepbl He JAOIDKHbl  WHTePNpeTMpoBaTbCA  Kak
npeanvcbiBaioLMe peLlueHWst UM UCNofb3oBaThCA
KaK KOHTPOSTbHbI€ JINUCTbI MPOBEPKM.

6 Cuctema ocHoBaHa Ha crneayioLux pe3ontouu-
AX, NPUHATBIX MexayHapoaHoil Mopcko opraHuaa-
unen UMO):

1) MexayHapoJHbI KOAeKC Mo ynpaBfieHuto

6esonacHoi aKkcnnyarauuen cygos U npeaoT-

BpaLleHnem 3arpAsHeHuns (MKYB)

(Pesonouna A.741(18) ¢ nonpaskamu KBM

104(73)), nony4mBlUMi oBA3aTeNbHBIA cTaTyC

B COOTBETCTBUM C TpeboBaHuaMU rnaBbl IX

«YnpaBneHne 6e3onacHoii akcnnyaTtaynei

cypoB» KoHseHuun COJTAC-74;

2) MepecmoTpeHHoe PyKkoBOACTBO MO OCYyLe-

CTBIEHUIO MKYB AJMWHNCTPaLNAMU

(Pesontoumna A.913(22)), nanee PyKoBOoACTBO

MMO; koTopoe AOMKHO BbINOMHATLCA MNpU-

3HaHHoW opraHusauunen (MO), aencTeyloLlen

OT UMeHN AAMUHKUCTpauuin cnara;

3) PykoBoacTBO Mo Bblgadye NOMHOMOYMNA Op-
raHnsaunsam, AeWCTBYIOMM OT MMeHu AaMU-
Huctpaunin (Pesontounsa A.739(18)), nony-
yuBlee obsAzaTenbHbIN CTaTyc B COOTBETCT-
BuK ¢ TpeboBaHuamu rnasbl Xl “CneymansHble
Mepbl Mo NoBbILEHNI0 Be3onacHocTU Ha mope”
KonseHuun CONAC-74.

7 Cuctema npepHa3Ha4yeHa ANA UCNONB30BaHUSA
B pabore:

1) akcneptamn no MKYB npu nposeaeHumn oc-

BUAETENbLCTBOBAHNS KOMMAHUN Ha COOTBETCT-

Bue TpeboBaHusm MKYB;

2) nuuyamu, OTBETCTBEHHbBIMU 3a BeAeHue,

XpaHeHue U nepuoguyeckuin nepecmoTp Aen B

noapasaenenusix PC, 3aHumalowmxcs ocBu-

AetenbcTBoBaHneM CYB koMnaHuu;

3) nuyamu, oTBETCTBEHHLIMU 3a odopmiieHne

M Bblaauyy JOKYMEHTOB NpU OCBUAETENLCTBO-

BaHun CYb koMnaHuit n cyoB.

5 The System is also intended to facilitate audits
consistency and uniformity among the ISM Code
Auditors of Russian Maritime Register of Shipping. In
the System the examples of interpretation of the ISM
Code requirements are given. However, the examples
should not be interpreted as prescriptive solutions or
checklists.

6 The System is based on the following resolu-
tions adopted by the International Maritime Organiza-
tion (IMO):

1) The “International Management Code for

the Safe Operation of Ships and for Pollution

Prevention” (ISM Code) (Resolution A.741

(18) as amended by MSC.104 (73)), made

mandatory by Chapter IX “Management for the

Safe Operation of Ships” of the 1974 SOLAS

Convention;

2) Revised Guidelines on the Implementation
of the ISM Code by Administrations
(Resolution A.913 (22)) hereinafter referred to
as the IMO Guidelines, which are applicable to
Recognized Organization (RO) acting on be-
half of Flag Administrations;

3) Guidelines on the Authorization of Organi-
zations acting on behalf of the Administrations
(Resolution A.739 (18)) made mandatory by
Chapter Xl “Special Measures to Enhance
Maritime Safety” of the 1974 SOLAS Conven-
tion.

7 This System is intended for use by the:

1) ISM Code Auditors when performing ISM
Code Certification of a Company;

2) persons responsible for maintenance, stor-
age and periodical review of files in the RS lo-
cations involved in Company’s SMS certifica-
tion;

3) persons responsible for drawing up and is-
suance of documents following Company’s
and ship’s SMS certification.
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POCCUNCKUA MOPCKOW PEMMCTP CYAOXOACTBA

RUSSIAN MARITIME REGISTER OF SHIPPING

Cucrema ocBUAEeTENbLCTBOBAHUA KOMNAHWUI Ha cooTBETCTBUE TpeboBaHuaM MexayHapoAHOro koaekca no
ynpasneHuio 6esonacHoctbio (MKYB) / Certification System of Companies for Compliance with the Require-
ments of the International Safety Management Code (ISM Code)

M3paHue/lssue: 2005

8 Cucrema pacnpocTpaHAeTcd Ha KOMNaHuu,
uMeloLme crnegyloLue TUnbl CyA0B:

1) naccaxupckme cyaa B T.M.

BbICOKOCKOPOCTHbIE He No3aHee, yeMm ¢ 01 uio-

na 1998 roaa;

2) HedTeHanmBHbIEe cyaa,  XUMOBO3bI,

rasoBo3bl, HaBasllOYHbleé W [PY30BbIE BbLICOKO-

CKOPOCTHbIE cy/ia BarioBoil BMeCTUMOCTbIO 500

n bonee He no3aHee, Yem ¢ 01 uiona 1998 ro-

aa;

3) apyrue rpysoBble cyaa v nnaey4ue 6ypoBblie

yCTaHOBKM BasnoBoii BMecTumMocTbio 500 n 60-

nee He nosaHee, yeMm c 01 wiona 2002 roaa.

9 Cucrtema pacnpocTpaHsaeTcsl Ha cyAa, ykasaH-
Hble B npasune 2.1 (masa IX KonseHyun COJIAC) He-
3aBUCHUMO OT Aarbl UX MOCTPOMKK.

10 Cucrema npuMmeHsieTcsl AN oCBUAETENbCTBO-
BaHUA KOMNaHWM Ha cTaauu J0DpOBONBLHOIO BHEApE-
Husa TpebosaHuit MKYB.

11 Cucrtema siIBNSieTcs KOMMJIEKTHBIM HOPMaTUB-
HbIM JOKyMeHTOM Ans pykosoautenein PC 031, otae-
nos NYP 004, 008, 022, 024, 025, 026, pemoHarnbHbIX
npeacrasutenscts PC 100, 200, 3a uckmiovyeHnem
250, 271.

12 HA, Ne 2-080101-002-R-E pacnpocrpaHsertca
OTAENOM Hay4YHO-TeXHU4eckon uHdpopmauum 024 B
COOTBETCTBUM C JIUCTOM Pacchifiki B NogpasaeneHns
'YP n PC, ana kotopblx Cucrema ABnseTca Hopma-
TUBHbBIM 4 OKYMEHTOM.

8 The System applies to the Companies which
own ships of the following types:

1) passenger ships, including high-speed pas-

senger craft, not later than 01 July 1998;

2) oil tankers, chemical tankers, gas carriers,
bulk carriers and cargo high-speed craft of 500
gross tonnage and upwards, not later than 01
July 1998;

3) other cargo ships and mobile offshore drilling
units of 500 gross tonnage and over, not later
than 01 July 2002.

9 The System applies to ships mentioned in
Regulation 2.1 Chapter IX, of the 1974 SOLAS Con-
vention), irrespective of their date of build.

10 The System is applicable for cerfification of the
Company, in the voluntary phase of implementation of
the ISM Code.

11 The System is the complete the normative
document for RS Management 031, RHO Depart-
ments 004, 008, 022, 024, 025, 026, RS Regional Of-
fices 100, 200, with the exception of 250, 271.

12 ND Ne 2-080101-002-R-E is distributed by In-
formation Department 024 according to a sheet of dis-
patch to the RHO and RS locations for which the Sys-
temis a normative document.
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POCCUNCKUA MOPCKOW PETMCTP CYQOXOOCTBA

RUSSIAN MARITIME REGISTER OF SHIPPING

Cucrema ocBngeTesibCTBoBaHNA KOM naHuWn Ha COOTBETCTBUE TpeGOBaHl/IFIM MemuyHapo,quro KoaeKkca no
ynpasnexuio 6esonacHoctbio (MKYB) / Certification System of Companies for Compliance with the Require-
ments of the International Safety Management Code (ISM Code)

N3panune/lssue: 2005

YACTD Il / PART Il - HopmaTtuBHble ccbisikn / References

1 MNpwu paspaboTke Cuctembl yuTeHbl TpeboBaHms

cneayrownx HOpMaTUBHbIX JOKYMEHTOB:

1 While developing the System the requirements

of the following normative documents have been
taken into consideration:

1) 3akoH Poccuiickon deaepaunn «O TexHU-

YyeckoMm perynupoeaHum» (ot 10.06.2003 r.);

2) KoHBeHuus COIJIAC-74, naea IX “Ynpas-

neHne 6e3onacHoi akcnnyarayuen cyoB”;

3) Pesonouma UMO A.739(18). «PykoBoacTteo
Mo NMpeAoCTaBfieHMIO NOSTHOMOYMIA OpraHu3a-
LMAM, AEACTBYIOWUM OT UMEHN AAMUHUCTpa-

LUMn»;

4) Pesontouma MMO A.739(18). dononHexue 1

‘MuHNManbHble cTaHAapThl AN NPU3HAHHBIX
opraHusauun, AencTByOWMX OT UMeHNn AaMU-

HUcTpaymmu’;

5) MO Pe3soniouusa A.741(18) ¢ nonpaskamu
KBM 104(73), "MexayHapoaHbIN koAeKkc no
ynpaeneHuto 6esonacHoit akcnnyarauuei cy-
JOB 1 npeaoTBpalleHneMm 3arpasHeHusa (Mex-
OyHapoAHbLIN KoAeKC No ynpasneHuio 6e3o-

nacHoctbio) (MKYB)”;

6) Pesonoumna UIMO A. 787(19). «Mpoueaypel

KOHTPONS Cy40B rocyA4apcTBOM NopTa;

7) UMO Pesoniouun A.913(22) ot 29.11.2001
r. “‘lNepecmoTpeHHoe PykoBoACTBO NO ocylie-

cTBneHuio MexayHapoaHoro Kojekca
ynpaBneHuto 6e30nacHoOCTbIo

MUWHUCTpaLMsMn”;

no
(MKYB)

8) Pesoniouna MMO A.789(19). «Cneuyuduka-
UMW PYHKUMI NpU3HAHHBIX opraHu3auum, aen-
CTBYIOLUMX OT UMEHW AAMUHUCTPaLMKU NO OC-

BUAeTeNibCTBOBaHUIO /]
TeNbCTB»,

Bblgaye

cBUge-

9) MAKO PR Ne9. MpoueaypHble TpeboBaHus
Mo OCBWAETENLCTBOBAHMIO Ha COOTBETCTBUE

TpeboBaHmsam MKYB;

10) PykoBoactso no MKYB ans akcnepros

MAKO, Ne 41 ¢ nonpaskamu;

11) MAKO PR 10. MNpoueaypa no keanuduka-

UMK 1 noarotoBku akcneptoB no MKYB;

12) MAKO PR 10A. BHyTpeHHee npoleaypHoe
Tpebosanmne. Tunoeon kypc MAKO no nogro-

ToBKe akcneptoB no MKYbB;

13) MAKO PR 15. Mpoueaypa cooblieHnit o
cyAax W KOMMNaHWsAX, OCBUAETENIbCTBOBaHHbIX

Ha cooTBeTcTBUE TpeboBaHuaM MKYB;

1) The law of the Russian Federation «On
Technical Regulation» (of 10.06.2003);

2) SOLAS-74, Chapter I1X “Management for
the Safe Operation of Ships”;

3) IMO Resolution A.739 (18). “Guidelines for
the Authorization of Organizations Acting on
Behalf of the Administration”;

4) IMO Resolution A.739 (18). Annex 1 “Mini-
mum Standards for Recognized Organizations
Acting on Behalf of the Administration”;

5) IMO_Resolution A.741 (18) as amended by
MSC.104(73) “International Safety Manage-
ment Code (ISM Code)”;

6) IMO Resolution A.787 (19). “Procedures for
Port State Control”;

7) IMO Resolution A.913 (22) adopted on
29.11.2001. “Revised Guidelines on Imple-
mentation of the International Safety Manage-
ment Code by Administrations”;

8) IMO Resolution A.789 (19). “Specifications
on the Survey and Certification Functions of
Recognized Organizations Acting on Behalf of
the Administration”;

9) IACS PR9. Procedural Requirements for
ISM Code Certification;

10) No. 41 Guidance for IACS Auditors to the
ISM Code, as amended;

11) IACS PR 10. Procedure for Qualification
and Training of ISM Code Auditors;

12) IACS PR 10A. Internal Procedural Re-
quirement. IACS Model Course for Training of
the ISM Code Auditors;

13) IACS PR 15. Procedure for Reporting the
List of Ships and Companies Complying with
ISM Code;
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POCCUACKUA MOPCKOW PEFMCTP CY[LOXOACTBA
RUSSIAN MARITIME REGISTER OF SHIPPING
Cucrtema 0CBUAETENBCTBOBAHUSA KOMNAHW Ha cOOTBETCTBUE TpeboBaHusM MexayHapoaHOTo KoAeKkca No
ynpaBneHuio 6esonacHoctbio (MKYB) / Certification System of Companies for Compliance with the Require-
ments of the International Safety Management Code (ISM Code)

N3paHue/lssue: 2005

14) MAKO PR 17. lMNpoueaypa exeroaHbix u
cneymanbHbIX COOOLEHWA MHCNEKTOPCKUM CO-
CTaBOM JA0Ka3aTerNbCTB BO3MOXHBIX HejocTaT-
koB B Cucreme ynpaerneHusi 6e30nacHocCTbIo;

15) MexayHapoaHblin cTtaHgapt MCO 10011-
2:1991(E) - PykoBoaCTBO MO NpOBEpPKe CUCTEM
KavecTBa, YacTb 2 KBanundukaunoHHble KpuTe-
puu Ansi 3KCNEPTOB NO NPOBEpPKE CUCTEMbI Ka-

14) JACS PR 17. Annual and Ad Hoc Report-
ing by Surveyors of Evidence of Possible
Safety Management System Failures;

15) ISO 10011-2:1991(E) — Guidelines for Au-
diting Quality Systems, Part 2 Qualification Cri-
teria for Quality System Auditors;

YeCcTBa,

16) TOCT P. Cuctema ceptucbukauuu. MNoaro-

TOBKa N aTrecTauua 3KCnepToBs,

17) HO Ne 2-060101-001. PykoBoACTBO MO Ka-

4YeCTBY,

18) ND Ne 2-040101-002 O6wwune ycrnoBus oka-
3aHus ycnyr (BeinonHeHust pabot) Poccuiickum

MOPCKUM PerncTpom cyoxoacTBa;

19) HO Ne 2-060203-018. Mpoueaypa paspa-
60TKM 1 noaaepxaHus B 4eNCTBUN BHYTPEHHUX

HOpMaTKBHLIX JOKYMeHTOB PC;

20) HO Ne 2-060203-019. Mpoueaypa npouec-

ca ynpasneHusi fokymeHTamu B PC;

21) HO Ne 2-060205-030. MNpouyeaypa npouec-
ca MoJroTOBKN MHXeHepPHO-TEXHUYecKoro nep-

coHana PC;

22) HAO Ne 2-060205-029. MonoxeHne 06 ocBu-
4eTenbCTBOBaHUN NepcoHana, BbiMOSHSAIOLEro
pabotbl U ycnyru B ciepe, aesitenbHoctu Poc-

CMINCKOrO MOPCKOTO perucTpa cy/0XoACcTBa;

23) PykoBogctBo NCO/M3IK 2. Obuime tepmu-
Hbl U onpejeneHns B 0bnacTu craHgapTu3auum

N CMEXHbIX BUA0B AesaTenbHocTh, 1996 r.;

24) CornalwieHns ¢ AAMUHUCTpauusaMmn cnaros
0 nopyveHumn ocsuaetenbcTBoBaHna CYb kom-

naHun u cyaoB.

16) GOST R. Certtification System. Training
and Qualification of Auditors;

17) ND No. 2-060101-001-E. Quality Manual,

18) ND Ne2-040101-002E. The General Condi-
tions for Rendering Services (Carrying-Out of
Work) by Russian Maritime Register of Ship-
ping;

19) ND No. 2-060203-018E. Procedure for
Developing and Maintaining Internal Normative
Documents of the RS;

20) ND Ne 2-060203-019E. Process Procedure
for Document Control in the RS;

21) ND No. 2-060205-30E. Process Procedure
for Training of the RS Engineering-Technical
Personnel;

22) ND No. 2-060205-029. Regulations for
Certification of Personnel Performing Work
and Services within the RS Scope of Activities;

23) ISO/IEC Guidelines 2. Standardization and
Related Activities — General Vocabulary, 1996;

24) Agreements with the Flag Administrations
on Authorization of SMS Certification of Com-
panies and Ships.
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POCCUUCKUA MOPCKOW PEFMCTP CYAIOXOACTBA
RUSSIAN MARITIME REGISTER OF SHIPPING
Cucrema ocBUAETENLCTBOBAHUA KOMNaHWI Ha cOOTBETCTBUE TpeboBaHnsaM MexayHapoaHoro kogekca no
ynpaeneHuio 6esonacHoctbio (MKYB) / Certification System of Companies for Compliance with the Require-
ments of the International Safety Management Code (ISM Code)

UspaHue/lssue: 2005

YACTD lll / PART lll - TepMmuHbl, onpeaeneHusn, cokpaweHmn / Terms, definitions, ab-
breviations

1 B CucrteMe ocBuAeTENbLCTBOBAHUA KOMMNaHWUN
Ha cootBeTcTBME TpeboBaHuam MKYB npumeHsioTcs
crnegyioLye TepMUHbI, onpeaesnieHns u CoKpaLLeHus:

1 In the Certification System of Companies for
Compliance with the Requirements of the ISM Code
the following terms, definitions and abbreviations are
applied:

1) Cuctema ocBuaetenscTtsoBaHna PC o03-
HayaeT CTPYKTYpPUPOBaHHYI0O U AOKYMEHTUpPO-
BaHHYIO CUCTEMY, UMeEIOLLyI0 COBCTBEHHbIE py-
KOBOJCTBa U npoueaypbl, KOTopble AaloT BO3-
MOXHOCTb akcneptam no MKYB PC addek-
TUBHO NPOBOAUTL ocBuaeTenbcTeoBaHue CYb
KOMNaHWUM Ha cooTBeTCTBUE TpeboBaHuAM
MKYB.

2) 3HaK COOTBETCTBMUA O3HA4YaeT OTNUYU-
TeNbHLIN NpU3HaK ocBuaeTenbcTBOBaHHON PC
cucteMbl ynpaBneHus 6e3onacHocTbio komna-
HUK.

3) Maccaxupckoe cyaHO oO3Ha4aeT CyAHO,
npeAHa3HayeHHoe ANA nepeBo3ku Gonee 12
naccaxupos.

4) BbICOKOCKOPOCTHOE CYAHO O3HavaeT cya-
HO, onpeaernieHHoe B npasuie X/1.2 CONAC n
MOSIHOCTLIO COOTBETCTBYIOLlee TpeboBaHUAM
Kogekca no  BbICOKOCKOPOCTHbIM  cyAam,
koTopoe Obifl0 OLEHEHO B COOTBETCTBUU C
npasunom X/3.1 COJIAC.

5) pysoBoe cygHo o3HauvaeT noboe cyaHo,
He ABNAOLLEecs NacCaKNPCKUM.

6) HedreHannBHOe cyaHO O3HavaeT rpy3o-
BOE CYAHO, MOCTPOEHHOe Win npucnocobneH-
Hoe, rMmaBHbIM 006pa3oMm, Ans NepeBo3kn Hed-
TW HanMBOM B TpPY30BbIX MOMELLEHUSX, W
BKMOYaeT KOMOGWHUPOBaHHbIE FPy30Bble cyaa
1 Noboi XMMOBO3, eClN OH NEPEBO3MUT B Kaye-
CTBe rpy3a Unu Yyactu rpysa HedTb HafIMBOM.
7) XuMOBO3 0O3Ha4yaeT rpy3oBoe CygHO, MO-
CTPOEHHOE UMW NpPUCNocobneHHoe U UCMOorb-
3yeMoe Ansi NepeBo3Kkn HaNMBoM Nio6oro xua-
KOro npojaykTa, ykazaHHoro B rnaese 17 Mex-
JyHapoAHOro Koaekca no XxumoBo3sam.

8) MNasoBo3 o03HayaeT rpy3oBOe CyAHO, Mo-
CTPOEHHOE UNK NpPUCNOcobneHHoe U UCTONb-
3yemMoe Ans nNepeBO3KW Hanueom nioboro
CKIKEHHOTO rasa Wnu Apyroro npogykra, yka-
3aHHoro B rnaese 19 MexagyHapoAHOro Koaekca
no ra3oBo3am.

1) RS Certification System means a struc-
tured and documented system that has its own
guidelines and procedures enabling RS ISM
Code Auditors to effectively conduct certifica-
tion of the Company SMS for compliance with
the requirements of the International Safety
Management Code (ISM Code).

2) Mark of Compliance means a Mark of
Compliance for a Company Safety Manage-
ment System certified by the RS.

3) Passenger ship means a ship intended for
the carriage of more than 12 passengers.

4) High-Speed Craft means a craft as defined
in regulation X/1.2 SQOLAS and fully corre-
sponding with High Speed Craft Code, which
was assessed in accordance with Regulation
X/3.1 SOLAS.

5) Cargo ship means any ship, which is not a
passenger ship.

6) Oil tanker means a cargo ship built or
adopted primarily for the carriage of oil in bulk
in cargo spaces and includes combination
cargo carries and any chemical tanker if it car-
ries oil in bulk as cargo or part thereof.

7) Chemical tanker means a cargo ship built
or adopted and used for the carriage of any
liquid product in bulk mentioned in Chapter 17
of the International Bulk Chemical Code.

8) Gas carrier means a cargo ship built or
adapted and used for the carriage of any lique-
fied gas or other product mentioned in Chapter
19 of the International Gas Carrier Code.
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Cucrema ocBUAETENLCTBOBAHUSA KOMNAHWI1 Ha COOTBETCTBUE TpeboBaHMaM MexayHapoaHOTo koaekca no
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M3apaHue/lssue: 2005

9) HaBasnoyHoe cyAHO 3TO rpy3oBOoe CyAHO,
KaKk onpeaeneHo npasunom I1X/1.6 CONAC, ¢
oaHow nanybou, 6oproBbiMM nognanyOHbIMK
TaHkamMu U GOPTOBLIMM CKYNOBLIMU TaHKaMM,
pacnonoXeHHbIMU B TPYy30BbIX NOMELLEHUsX,
KOTOpOe npeAHa3HaYeHO NpeuMyLecTBeHHO
ANA NepeBO3KW HaBaNoO4HbIX Py30B, W BKIIO-
YyaeT Takue TUNbl CYJ10B, Kak pyAoOBO3 U KOM-
6uHUpOBaHHOE CYAHO, KOTOpPble COOTBETCTBY-
10T o6a3aTenbHbiM TpeboBannam 2.2, 2.3 2.4
YuuduuunposanHbix Tpebopanuin Z11 MAKO.

10) OcBuaeTenbLCTBOBaHWE O3Ha4YyaeT CUC-
TemMaTn4eckylo U He3aBUCUMYIO NPOBEPKY on-
peaeneHus, COOTBETCTBYET NN AEATENbHOCTb,
oTHocAwasnAca k CYb, u ee pesynbTathl 3anna-
HUPOBAHHLIM MEpOoNpUATUAM, BHEAPEHbl Nu
3T MeponpuaTua addekTuBHo u obecneym-
BaIOT JIN OHW JOCTUXXEHUE Lenen.

11) KpaTkocpouHblii [IOKyYMeHT O COOTBeT-
CTBUM O3HayaeT AOKYMEHT, BbiAaHHbIN nas-
HeliM 3kcneptoM no MKYB, BeinonHuswumM oc-
BMAETENbCTBOBAHME KOMMaHWM, KOTOpas Co-
oTBeTcTByeT TpeboBaHuasm MKYb.

12) BpeMeHHbIi# [JOKyMeHT 0 COOTBETCTBUMN
O3HayaeT JOKYMEHT, BblaaHHbil YP komna-
HWKM, KOTOpasi COOTBETCTBYeT TpeboBaHUAM
yactn b, n.14.1 MKYb.

13) KpaTkocpo4Hblit BpeMeHHbI# [,OKyMeHT
0 COOTBETCTBUM O3HAYaeT JOKYMEHT, BbljaH-
Hbll rmaBHbIM 3kcneptoMm no MKYB, Bbinon-
HWBLUMM  OCBWAETENIbCTBOBAHWE KOMMaHWUM,
KoTOopasi COOTBETCTBYyeT TpebOBaHWAM 4vacTu
b, n.14.1 MKYB.

14) [OoKymMeHT O cooTBeTcTBUM (Oob6po-
BOJIbHOe OCBMAETEeNIbCTBOBaHUE) o3HavaeT
JOKYMEeHT, BbldaHHbIN 'YP komMnaHun, koTopas
cootBeTcTBYyeT TpeboBaHusm MKYB, Ho Tpe-
6oBaHusa rnasbl IX CONAC Ha Hee He pacnpo-
CTpaHsloTCA.

15) KpaTkocpo4yHoe CBugetenbctso o6
ynpaBrfieHUU 6e30nacHoOCTbIO O3Ha4aeT Ao-
KYMEHT, BbiJaHHbIA [NaBHbIM 3KCNEepToM no
MKYB, BbiNONHMBLLUMM OCBUAETENLCTBOBAHME,
cyaHa. 3TOT [AOKYMEHT YAOCTOBEpPSieT, 4TO
KOMMNaHUA 1 KOMaHAHbIA cocTaB aKCnnyaTupy-
0T CYAHO B COOTBETCTBUU C 04,00peHHoN cuc-
TeMmon ynpaBrieHus 6eszonacHocTbio (CYB).

9) Bulk carrier as defined in Regulations
IX/1.6 of the SOLAS Convention a cargo ship
which is constructed generally with a single
deck, top-side tanks and hopper side tanks in
cargo spaces, and intended primarily to carry
dry cargo in bulk, and includes such type as
ore carrier and combination carrier means a
ship which is exemplified in paragraphs 2.2,
2.3 and 2.4 of IACS Unified and meets the Uni-
fied IACS Requirement Z11 as Mandatory.

10) Audit means a systematic and independ-
ent examination to determine whether the SMS
activities and related results comply with
planned arrangements and whether these ar-
rangements are implemented effectively and
are suitable to achieve objectives.

11) Short-Term Document of Compliance
means a document issued by Lead Auditor,
which carried out audit of the Company, which
complies with the requirements of the ISM
Code.

12) Interim Document of Compliance means
a document issued by RHO to a Company,
which complies with the requirements of the
Part B, p.14.1 of the ISM Code.

13) Short-Term Interim Document of Com-
pliance means a document issued by Lead
Auditor, which carried out audit of the Com-
pany, which complies with the requirements of
the Part B, p.14.1 of the ISM Code.

14) Document of Compliance (voluntary
certification) means a document issued by
RHO to a Company, which complies with the
requirements of the ISM Code but require-
ments of SOLAS Chapter |X are not applicable
to the Company.

15) Short-Term Safety Management Certifi-
cate means a document, issued by Lead Audi-
tor, which carried out audit of the ship, which
signifies that the Company and its shipboard
management operate in accordance with the
approved Safety Management System (SMS).
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16) BpemeHHoe CBUAeTenbLCcTBO 06 ynpaB-
neHun 6e3onacHOCTbIO O3Ha4YaeT JOKYMEHT,
BblAaHHbI TYP unu uHcnekumen PC cyaHy,
KOTopoe cooTBeTCcTBYeT TpeboBaHUAM 4YacTu
B, n.14.2 MKYB.

17) CBuaetenLcTBo 00 ynpaBneHun Geso-
nacHocTbi (go6poBonbHOe ocBuAeTesb-
CTBOBaHMe) O3HavyaeT AOKYMEHT, BblAaHHbIN
I'YP cyaHy, koTopoe cooTBeTcTByeT Tpebosa-
Huam MKYB, Ho TpebosaHue rmasbl IX COJIAC
Ha Hero He pacnpoCTPaHAITCS.

18) O6a3aTenbHble HOPMbI U NpaBua O3Ha-
YaloT MeXAYyHapoiHble M HauuoHasibHble HOp-
Mbl U MpaBuna, npegnucaHHble AAMUHWUCTPa-
uuen, PoccnitCKUM MOPCKUM perucTpom cyao-
XOACTBa, opraHW3auuAMn MOPCKOW WHAYCTPUK
Kak ob6sA3aTenbHbIe.

16) Interim Safety Management Certificate
means a document issued by RHO or by the
Regional Office RS to a ship, which complies
with the requirements of the Part B, p.14.2 of
the ISM Code.

17) Safety Management Certificate (volun-
tary certification) means a document issued
by RHO to a ship, which complies with the re-
quirements of the ISM Code but requirements
of SOLAS Chapter IX to the ship are not dis-
tributed.

18) Mandatory rules and regulations mean
international rules and national rules and regu-
lations prescribed by the Administration, Rus-
sian Maritime Register of Shipping and mari-
time industry organizations as mandatory for
observance.
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YACTD IV / PART IV - Tpe6oBaHua pykoBoAacTB, npaBun u npouenyp / The require-
ments of guidelines, regulations and procedures

O6uwue nonoxeHus / General provisions

1 MpumeneH

1.1 Mo npoexTty, MKYB HanpaeneH Ha noaaepxky
1 nooLypeHne pasBUTUS MOHATUS KynbTypbl Gesonac-
HocTW B cyaoxoacTBe. CoaepkaHue cCUCTEMbI
ynpasnexus 6esonacHoctbio (CYB), cnegosatentHo,
6yaeT npeTepneBaTb BO3JENCTBUE Takux (hpaKTopoB,
KaK NPUBEPKEHHOCTb, LEHHOCTU U  yDexaeHus
KOMNaHWW, KOTOpble HEeBO3MOXHO NpUBOAUTL B
AeNCTBUe  aAMUHUCTPATMBHBIM  npoueccoMm. [pu
pa3paboTke U BHEAPEHUN CBOMX CUCTEM KOMMaHWM,
MOMYT UCNONb3oBaTb PYKOBOACTBA, pa3paboTaHHble
opraHusauusamm MOPCKO MHAYCTPUMN,
akkpegutoBaHHbiMu PC  ana  paspabotku CYB
KoMnaHui, a Take «PykoBOACTBO NO NMPUMEHEHWIO
MexayHapoagHoro  koAekca N0 ynpasrieHuIo
6e3onacHoCTbioy, paspabotaHHbie ICS/ISF.

1.2 OueHka coorBetcTBus MKYB, ncxoas u3 noa-
POGHbIX NpeanucaHnii ccTeMbl YNpaBIEHUs], NPaKTh-
YeCKU He BbINOSTHUMA M He COBMeCTUMA € NpeaHasHa-
yeHnem Koagekca, uto nossonsier KomnaHum paspaba-
ThIBaTb PELLUEHUA, KOTOpbIe Haunyywum obpasom ycr-
pauBaloT €& W COOTHOCATCA C  KOHKPETHbIMM
YCIoBMAMM 3Kcnlyatauum U tunom(amu) cyaos, npu
obecrneyeHU BbINOMHEHWUSI OCHOBHbIX COMMACOBaHHbIX
B MeXAyHapoAHOM MacluTabe cTaHaapToB ynpasene-
HUA 6e30MacHOCTbIO.

1.3 C Toukn 3peHus obLmx uenend v NpUHLKUNOB
MKYBE co3HaTenbHo paspabartbiBancs Tak, YToObl OH
MOT MPUMEHATLCA KO BCEM KOMNAHMAM WU KO BCEM Tu-
nam cyzoB.

1.4 OcobeHHO BaXKHO, YTODbI STOT 0cobblii Xapak-
Tep MKYB noagepxusanca. OH no3BOMMT KOMNaHun
NPUHAMaTL PeLUeHWUs, KOTOpble Haumy4LmmM obpasom
yCTpanBaloT ee U COOTHOCATCA C KOHKPETHBIMM yCro-
BUSIMU 3KCNryaTaumi 1 Tunom(amm) cyaos, npu obec-
NeYeHNn BLINOMHEHNA OCHOBHBIX COMMACOBaHHbLIX B
MeXayHapoaHOM MacluTabe cTaHAapTOB ynpaBneHus
6e30nacHOCTbIO.

1.5 OkcnepT AOMKeH npu3HaBaTb, YTO Kaxadas
KkoMnaHua paspabarbiBaeT n BHeapsieT CYB B Tom
BUAE, KOTOPbLI YCTpauBaeT ee N COOTHOCUTCA C KOH-
KPETHLIMI YCMIOBUAMU SKCnyaTauun 1 Tunom(amm)

CYAOB.

1.1 By design, the ISM Code supports and en-
courages the development of safety culture in ship-
ping. The content of a Safety Management System
(SMS) will therefore be determined by Company
commitment, values and beliefs, which cannot be en-
forced through the regulatory process. In developing
and implementing their systems, Companies may use
the guidelines developed by maritime organizations
accredited by RS for the SMS development of Com-
panies, as well as the ICS/ASF Guidelines on the Ap-
plication of the Intemational Safety Management
Code.

1.2 Assessing compliance with the ISM Code from
detailed prescriptive management system solutions is
not practical and would be inconsistent with the intent
of the ISM Code, which allows a Company to develop
solutions which best suit the Company and its particu-
lar operation and ship type(s), whilst ensuring basic in-
ternationally agreed standards of safety management.

1.3 The ISM Code was deliberately worked out in
terms of objectives and general principles so that it
could be applied to all Companies and to all types of
ships.

1.4 It is vital that this special character of the Code
is maintained. It allows a Company to develop solu-
tions which best suit the Company and its particular
operation and ship type(s), whilst ensuring basic inter-
nationally agreed standards of safety management.

1.5 As an Auditor, it is important to recognize that
each Company develops and implements a SMS that
is the most appropriate for the Company and its par-
ticular operation and the ship type(s).
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21 TlpoBepka COOTBETCTBUA 0OsI3aTENbHLIM
HopMaMm u obasaTenbHLIM NpaBunam, Tpebyemast kak
yacTb BbinonHeHuss MKYB, He aybnvpyeT u He 3ame-
HAET OCBWAETeNbLCTBOBaHWS, Tpebyemble Ans BblAa-
Un Apyrux KOHBEHLMOHHBIX AOKYMeHTOB. COOTBETCT-
Bue MKYB He ocBoboxzgaeT KomnaHwio, KanuTaHa
unu apyroe A0IpKHOCTHOE ML, CBA3aHHOe C ynpaB-
NeHWeM Wnu akcnnyaTauuein cyaHa, oT ApYrux, Bo3-
NOXEeHHBIX Ha HUX 06s3aTenbCTB.

2.2 lpouecc ocCBUAETENbCTBOBAHUA BKMIOYAET
cobeceaoBaHne ¢ NEepPCoHarioM KoMnaHuu, NpoBepKy
npouecca U YCRoBUi 3KCTnyaTauuu, a Takke pac-
CMOTpeHWe AokyMeHTauun no CYB n otyetoB. OcBu-
[leTeNbCTBOBaHME - 3TO BbIOOPOUHbI KOHTPOMb, KO-
TOPbIN NO CYLLECTBY He ABNAETCA BCEOOLEMITIOLLM.

2.3 KayecTBoO 0CBMAETENLCTBOBAHUA HA COOTBET-
ctBue TpeboBaHmsm MKYE AOMKHO oOLEHMBaTLCS
TOINbKO Ha OCHOBE TOro, COOTBETCTBYET M OCBUiE-
TenbCTBOBaHWE Lensm obszaTenbHOro BHeapeHust
Koaekca.

2.4 KaueCTBO OCBUAETENLCTBOBAHUSA AOMMKHO ra-
paHTMpoBaTh:

1) cooTBeTcTBUE 06A3aTEMbHLIM HOpMaM WU
npasunam, oTHOCALMMCA K 6e30nacHOn 3Kc-
nnyatauuu cyAoB U 3aluTe oKpyatoLlen cpe-
abl;

2) ahpekTMBHOE BHeapeHMe B COOTBETCTBUMN
¢ TpeboBaHuAMN AAMUHUCTPALNN.

2.5 KauyecTBO 0OCBWUAETENBCTBOBAHUS HE [OIDKHO
OLeHNBaTLCA MO CTeNeHu, B KOTOPON OHO COOTBETCT-
ByeT MeToAuKe, pa3paboTaHHOW Ha OCHOBE ApYrux
CTaHAapToOB YNpaBMeHWs, WNW KOHLUENnuuaM, ycTa-
HOBMEHHbIM ANl AOCTMXKeHUsA apyrux uenen. Obule-
NPUHATbIE METOALI OCBUJ,ETENbCTBOBAHNSA, paspabo-
TaHHble AN Apyrix CTaHAapToB YNpaBneHusl, MoryT
ObITb MONe3Hbl B NEpuoj OCBUAETENbCTBOBaHNUSA Ha
cootBeTcTBUe MKYDB, ecnn OHM nomoratwT AOCTUr-
HYTb YCTaHOBMEHHbIX Liefe.

2.1 The verification of the Company SMS for com-
pliance with mandatory rules and regulations, required

as part of the ISM Code, neither duplicates nor re-
places the surveys required by other statutory certifi-
cates. Compliance with the ISM Code does not relieve
the Company, the Master or any other entity or person
involved in the management or operation of the ship
for their own responsibilities.

2.2 The auditing process involves interviews of
Company personnel, the monitoring of operations and
existing conditions and review of SMS documentation
and records. Audit is a sampling process and is not
exhaustive in nature.

2.3 The quality of the ISM Code certification audits
should only be assessed on the basis of whether the
audit fulfils the objectives of the mandatory application
of the Code.

2.4 The quality of the ISM Code certification audits
are to ensure:

1) compliance with mandatory rules and regu-
lations related to the safe operation of ships
and environmental protection;

2) the effective implementation and enforce-
ment thereof in compliance with Administra-
tions’ requirements.

2.5 The quality of audits must not be judged by the
extent to which they conform to the practices devel-
oped for management standards or concepts estab-
lished to serve other purposes. Generally accepted
auditing methodologies developed for other manage-
ment standards may be used during the ISM Code
audits if they contribute to the achievement of the ob-
jectives stated above.
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26 Bblgaua cBuaeTenbcTBa OCHOBLIBAETCA Ha
npoBepke COOTBETCTBUSI 0bbekTa TpeboBaHUAM
MKYB. Moatomy, ecnu HecooTBETCTBUS He OOHapy-
3KeHbl U O HUX He COODLLEHO, TO 3TO HE 3HAYMT, YTO UX
He cyujecTByeT. OCHOBHble NPOLEAYPbI ANsi NPOBEPKU
BbinosfiHeHnsa TpebosaHuin MKYB coaepxarcs B HI Ne
2-080100-002-R-E, kotopbiii oTpaxaeT TpeboBaHus
MO, nsnoxenHsie B NepecmoTpeHHOM PykoBoacTBe
no ocyuwecteneHnio MexayHapoAHOIo Kogekca no
ynpaeneHuio 6e3onacHoctbio (MKYB) AamuHuctpa-
umsamn” (Pesomoumm A.913(22)) v MNpoueaypHbix Tpe-

6oBaHuin MAKO no ocBUAETENBCTBOBAHUIO HA COOT-
BeTcTBUe TpebosaHuam MKYB (PR 9).

2.6 Issuance of certificate is based on verification
that the sample is in compliance with the ISM Code.
Where non-conformities have not been found and re-
ported, it does not mean that none exist. Basic proce-
dures for performing the ISM Code verification are con-
tained in ND No.2-080100-002-R-E, which reflect the
IMO Revised Guidelines for Administrations on the Im-
plementation of the ISM Code Resolution A.913 (22)
and the IACS Procedural Requirements for the ISM
Code Cetification. (PR 9).

Onsa ypoberea, AaHHbIA JOKYMEHT BKIIOYaET TEKCT
MKYB, conpoBoxaaloluicst coOOTBETCTBYIOLMMU PYKO-
BOAALMMMN YKazaHusMU ansa akcneptoB PC no MKYB.
JokyMeHT ByaeT NOCTOSIHHO aKTyanuaupoBaThbCcA No pe-
3yneTatam onbiTa, NOSlYyYEHHOro B npouecce ocBuae-
TENbCTBOBaHWA  KnaccudpukauuoHHbIMU  obLecTBamm-
yrieHamn MAKO.

For convenience, this document incorporates the ac-
tual text of the ISM Code, followed by the relevant rec-
ommended guidance for the RS ISM Code Auditors. The
document will be updated as necessary consistent with
the IACS Member Societies experience in the audit proc-
€ss.
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BBeeaeHne coaepXuT MHOTO YTBEPXAEHUN, Bax-
HbIX AN OCBUAETENbCTBOBAHWA Ha COOTBETCTBUE
TpeboBaHnam MKYB.

MNaparpad 4 obbschser, nouyemy Kogekc umeet
ocobbIli xapakrep. JKCNepTbl JOMKHLI 0OpaTUTL BHU-
MaHuWe Ha KOHKPETHLIE NPUYMHLI 3TOro TpeboBaHus.

3KcnepTbl A0MKHBI BHOCUTL CBOI BKNaj, B COBEp-
LLeHCTBOBaHWe NpoBeAeHUs1 npolecca ocBUaeTerb-
cTBoBaHUA Ha cootBeTctBMe MKYB, uto 6yaeT cno-
cobcTBOBaTL LUMPOKOMY MpuMeHeHuio Koaekca. 3tu

BONPOCHI 6onee I'IO,ClpO6H0 paccMoTpeHbl B _Pe3sonio-

unn A.913 (22).

The preamble contains a number of statements vi-
tal to the ISM Code certification.

Paragraph 4 explains why the Code was given its
special character. Auditors should take note of the par-
ticular reasons for this requirement.

Auditors must contribute to the ISM Code certifica-
tion developing in a way that will ensure that the Code
gets widespread application. As stated in the introduc-
tion, Resolution A.913 (22) addresses these issues
more explicitly.
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structured and docu system enabling Com-
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1.1.5 Document
ment issued to a Co
requirements of this
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1.1.2 Company
ny other organizati

responsibility, has
. responsibility im-

CornalleHdne, NoAnMcaHHoe KOMNaHuen, ynpas- A management agreement signed by the Com-
naowein cyaHoMm, U BrnajensLeM cyaHa, B KOTOPOM pany and the owner and stating that the ship man-
yKasaHo, YTO KOMNaHus NpuHsAna oTBeTCTBEHHOCTb OT agement Company has assumed responsibility for all
Bnagensua nm Bce o00sA3aHHOCTH, BoO3noxeHHble Ko- duties and responsibilities imposed by the Code,
ZEKCOM, JOIPKHO ObITb JOCTYNHO ANA 3KcnepTa. should be available to the Auditor.

Ona ynpaeneHus cneuuduyeckon aeaTernbHO- A Company may contract with third parties to man-
CTblO, HaNpUMep, KOMMNJSIEKTOBaHNE 3KMNaKen, TEXHU- age specific activities, e.g. manning, technical support
Yyeckasa nogjepxka u aKkcnnyarauus, KoMnaHus MoXxer and maintenance. It is the responsibility of the Com-
3aKMiounTh  comlalleHne ¢ cybnoapsauMKoMm. pany to identify in the SMS the role of each subcon-
KoMnaHusa HeceT OTBETCTBEHHOCTb 3a onpejeneHue B tractor fulfiling separate requirements of the ISM

CYB ponu kaxzoro cybnoapsiaumka, BbinosHA0LEro Code. With such a contracting arrangement, only one
otzenbHble TpebosaHua MKYB. B atom cnyyae Tonb- DOC can be issued to the Company.
ko oauH ACK MoxeT ObiTb BblAaH KOMMaHU.

OT1BeTCcTBEHHOCTL, Bo3noxeHHaa MKYB, ocraetca The responsibilities imposed by the ISM Code re-
Ha KOMMNaHuu, BKINoYasa AEATENbHOCTb, BbINOSIHAEMYIO main with the Company including those activities per-
cybnoapaaynkamu. formed by the subcontractors.

3KenepT AOMKEH NPOBEPUTL, YTO KOMMAHUA KOH- The Auditor must verify that the Company is in con-
TponupyeT Bclo oTHocswytoca kK CYB aesTencHoCTb, trol of all activities associated with the SMS, which
KoTopas JAenervmpoBaHa cybnoapaguuky. KomnaHus have been subcontracted. The Company must hold all
JOIDKHa UMeTb Heobxoaumble OOBLEKTUBHBLIE AOKa3a- the objective evidence necessary to demonstrate that
TEeNbCTBA, YTOOLI NPOAEMOHCTPUPOBAaTh, YTo cybnoa- subcontractors are in compliance with the Company
PAAYUKN COOTBETCTBYIOT MOMUTUKE KOMMAHWUW U NPO- policies and procedures associated with their particular
Leaypam, CBA3AHHBIM C UX KOHKPETHLIMM yCrlyramu. services.
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L .1 obecnevyeHne 0OesonacHo
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CTaHOBKM;

.2 opraHusauua Mep 6esonaci
BOM CHCTEMATU4YeCKOW OUeH
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CornacHo  Pykosogctesy WMMO  (Pesontouus
A.913(22)), uenu obsizatensHoro npumeHeHns MKYB
COCTOAT B TOM, YTODbI rapaHTUpOBaTh:

1) cooTBeTcTBUe obA3aTenbHbIM HOpMaM U

npaBunam, oTHocsAwWwmMMcs K 6e3zonacHow 3Kc-

nnyartayum cyaoB v NpejoTBpaLleHnio 3arpas-

HeHUs oKkpyxaiollen cpejbl;

2) acbcbekTUBHOE BBEA€HUE B JECTBUE U BHE-

aApeHue MKYB AaMuHucTtpayusamu.

AdpdbekTuBHOE BHeApeHWe AAMUHUCTpaUUAMU
JAOJDKHO BKIIOYATL NpoBepky cooTBeTcTBUA CYD Tpe-
6oBanusim MKYB, a Takke npoBepKy COOTBETCTBUS
obssaresnibHbIM HOpMaMm W Npasuiam.

ObszartenbHoe npumeHenne MKYB aomxkHo ra-
paHTUpOBaTb, NOAAEPKUBATL U MOOLPSATL NPUMEHE-
HWe KOAEeKCOB, PYKOBOACTB W CTaHAAPTOB, PEKOMEH-
AoBaHHbIx MO, AaMuHucTpauyuamm, knaccudukauu-
OHHBIMM ODLLECTBaMU M OpraHU3aLUs MU MOPCKOW MH-
aycTpuu.

3T Uenn oxsaTbiBalOT 3pdeKTMBHOE U Henpe-
pbIBHO NpogorkatoLleecs BHeapeHne CYB u B 60mb-
LLUOW CTeneHn 3aBUCAT OT ObICTPOro M LeCTBEHHOro
yny4ieHus cyHkumin CYB kak yactn MKYB.

XoTA He YacTo oTMeyaeTcst hakT Takoro poga, Ho
paspaboTka U BHeAPEHWe AOKYMEHTUPOBAHHOW CuC-
TeMbl ynpasneHus 6€30nacHoCTbio NpeAcTaBnaeT co-
60l TpeHVpOoBKY B ynpaeneHun puckom. Paspabotka
NPOEKTOB WS NONPaBOK NUCbMEHHbIX Npoueayp npe-
AyCMaTpuBaeT pPacCMOTPEHNE  IKCTIyaTaLMOHHON
AeATeNbHOCTU KOMMNaHWK, onpefenss, YTo BbIMOSIHS-
€TCA HEeBEpPHO, W, peluas, YTo cneayeT caenatb Ans
YCTpaHeHUs 3Toro. [JoKyMEeHTUpoBaHHbie nmpoLeaypbl
ABMNAIOTCA CPEACTBOM, C NOMOLLbIO KOTOPOro OCylie-
CTBNSAETCH ynpaeneHue. [na okazaHns NOMOLLM BCEM
KOMMaHUAM B OpraHu3aummn mep besonacHoCT OTHO-
CUTENBLHO BCEX BbIABMEHHLIX puckoB, MO paspabo-
Tana JOKyMeHT, CBfA3aHHbIN ¢ Oe3onacHocTbio -

“PykoBOACTBO MO _OUeHKe pUcka mpu 3Kcrulyara-
umm cyaHa” (KEM 78/19/2)

In accordance with the IMO Guidelines (Res.
A.913(22)), the objectives of mandatory application of
the ISM Code are to ensure:

1) compliance with mandatory rules and

regulations related to the safe operation of

ships and protection of the environment;

2) the effective implementation and enforce-
ment thereof by Administrations.

Effective enforcement by Administrations must in-
clude verification that the SMS complies with the re-
quirements as stipulated in the ISM Code, as well as
verification of compliance with mandatory rules and
regulations.

The mandatory application of the ISM Code should
ensure, support and encourage that applicable codes,
guidelines and standards recommended by the IMO,
Administrations, classification societies and maritime
industry organizations are taken into account.

These objectives encompass the effective and on-
going implementation of the SMS and, to a large ex-
tent, depend on reactive and proactive improvement of
the SMS functions, as part of the ISM Code.

Although it is not often referred to as such, the de-
velopment and implementation of a documented safety
management system is an exercise in risk manage-
ment. The drafting or amendment of written proce-
dures involves looking at the Company’s activities and
operations, identifying what could go wrong, and de-
ciding what should be done to try to prevent it. The
documented procedures are the means by which the
controls are applied. To help all the Companies in es-
tablishing safeguards against all identified risks the
IMO has developed the document related to safety “A
Guide to Risk Assessment in_Ship Operations”

MSC 78/19/2)
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OddektusHocTb CYB B 0becneyeHnn cooTBeTCT-
BUs 0bsi3aTenbHbiM TpeboBaHWUsAM AorkHa ObiTb 0a-
HUM 13 KpUTEPUEB, UCNOSb3YEMbIX SKCTIEPTOM MPU 0C-
BuaetenscTtsoBaHum CYB komnaHuuM Ha COOTBETCTBUE
TpebosaHuam MKYB.

KomnaHWs HeceT OTBETCTBEHHOCTb 3a MOMy4eHue
U noajepxaHne B npejenax yCTaHOBIIEHHbIX CPOKOB
AelcTBMA BCeX CBUAETENbLCTB (BKIOYas BCe pPeko-
MeHJauun WNu YCNoBUA Knacca, KOTopble AOSKHbI
6bITb BbIMOIHEHbI B Npejenax cpoka, yCTaHOBIIEHHOro
KaccuuKaLMOHHbIM  OBLLUECTBOM) U [OKYMEHTOB,
HeobXoaUMBIX AN 3KCryaTauun cyaHa B COOTBETCT-
BUW ¢ TpeboBaHNAMU HOPM 1 npasus. HeBbinosHeHWe
3Tx TpeboBaHUiN cBMAETENbLCTBYET 0 ToM, uTo CYB
UMeeT HedocTaTKn WM YHKUUOHUPYET Headbek-
TUBHO.

Bce oT4eTHbIe AOKYMEeHTbI, KOTOpble MOryT obner-
ynTb Npouecc npoeepku CYB Ha cootBeTcTBUE MKYB,
AOILKHEI ObITE NpeacTaBrieHel B Nepuos ocenaeTeNb-
CTBOBaHUS ANs TLaTenbHoro usyyeHus. C sToi Ue-
Mbl0 KOMMNaHUA AOMDKHA NPeACTaBUTL SKCMEpTy no
MKYDB KOHBEHLMOHHBIE U KraccupmKaLMoHHbIe A OKy-
MEHTbI, OTHOCALLMECA K MEPONPUATUAM, NPOBOAUMBIM
KoMnaHuen Ans obecneyeHWss COOTBETCTBUSI Tpebo-
BaHMAM 00s3aTernbHbIX HOPM W npaewun. B stom oT-
HOLLIEHUN 3TW OTYETHbIE AOKYMEHTbI MOTYT ObITb Npo-
BEpEHbl AN NOATBEPKAEHUA X NOANMHHOCTU U TOM-
HOCTM.

CrieayeT NpUHMMaThL BO BHUMaHue, 4To NepBoOHa-
YanbHble KOHBEHUWOHHble JOKYyMEeHTbl, BblAaHHble
KnaccuduKalMoHHbIMU 06LLecTBamMu, BO3MOXKHO, Obl-
nn B pasHbIX hopmaTax U He HbInu cBA3aHbI CO BCEMU

The effectiveness of the SMS in ensuring compli-
ance with mandatory requirements should be one of
the criteria used by the Auditor when assessing
whether the SMS established by the Company com-
plies with the ISM Code.

The Company is responsible for obtaining and
maintaining within the prescribed validity dates all the
certificates (including any recommendation / condition
of class that shall be complied with within their limit
dates imposed by the classification society), and
documents necessary to operate the ship, in accor-
dance with relevant rules and regulations. Inadequate
performance indicates that the SMS is either deficient
or not functioning effectively.

All records having the potential to facilitate verifica-
tion of compliance with the ISM Code should be open
to scrutiny during an examination. For this purpose, the
Company should provide the Auditor with statutory and
classification records relevant to the actions taken by
the Company to ensure that compliance with manda-
tory rules and regulations is maintained. In this regard,
the records may be examined to substantiate their au-
thenticity and veracity.

It shall be considered that the initial statutory re-
cords issued by the classification societies may not be
in the same format and not related to all statutory cer-
tificates issued for the vessel.

KOHBEHLMOHHBIMW  CBUAETENbCTBaMK,  BblAaHHBIMM
CYaHy.
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Mpumepamn OGLEKTUBHLIX AOKA3aTeNLCTB, O6Ha-
PYXXeHHBIX B opuce, MOTyT 6biTh:

NpPoBEpPKN TOro, Kakum ob6pa3om KomnaHus
KOHTponupyeT  KnaccudukaumoHHylo U«
KOHBEHLMOHHYIO AOKYMEeHTauuio, BKMovas
CPOKM [JeiCTBUSA, NOATBEpPXAEHWe peko-
MeHAauun, WHCNeKTUpOBaHWA, OCBUAe-
TenbCTBOBAHUA U T.4.;

cobeceqoBaHuA ¢ Ha3HaAYeHHbLIM JIALOM
(nMyamu) U HEKOTOPLIM OCHOBHLIM NEPCo-
HanoMm, 4Tobbl NPoBEpUTL 03HAKOMNEHNE C
KnaccuduKauuoHHbIMU U KOHBEHLNOHHbI-
MK TpeboBaHUAMU 1 NpaBuUnamu,;
npoueaypbl M WHCTPYKUMKU, onpeaensio-
wue npouecc, KoTopbiit obecneunBaet co-
OTBETCTBUE 00s3aTENbHBIM MeXAyHapoa-
HBIM W HaUMOHaNbHLIM TpeboBaHUAM.

MpuMepaMi 0GBLEKTUBHLIX AOKa3aTeNbCTB, 06Ha-
PyX€eHHbIX Ha GOpTY CyaHa, MOTyT ObiTb:

npoeepka BcCeX KnaccudUKauUOHHLIX ¢
KOHBEHLUMOHHLIX CBUAETENbLCTB, BIOYasn
CpoKu AeicTBuA, noaTBepXKAeHWe nepuo-
ANYEecKUX OCBUAETENbCTBOBAHUN, BblAaH-
HBIX pekoMeHAauun, n 7.4.;

npoeepka konuu ACK (HeobsAsaTenbHo ¢
noATBEPKAEHUEM NOASIMHHOCTN UK 3aBe-
peHHol), Bknioyasi CpoK AeWcTBusA, nar,
Tun cyaHa, nT.4.;

cobecejoBaHNe C JOIDKHOCTHLIMU NUALAMK
KOMaHAHOro cocTaBa C Lefbio NpoBepKu
MX  OCBEJOMNIEHHOCTU  OTHOCUTENIbHO
KNnaccuPUKaLMOHHbIX W KOHBEHLIMOHHbIX
TpeboBaHuit U npasun;

npoueaypbl M WMHCTPYKUMK, onpejensio-
Lue npouecc, KoTopblit obecneunBaeT co-
OTBETCTBME HEOOXOAUMBLIM MeEXAyHapoa-
HbIM U HaUMOHanNbHbIM TpeboBaHUAM;
pesynbTartbl nposepok ocyapcTBom nop-
Ta.

Examples of objective evidence found at the office
may include:

verification of how the Company controls
the class and statutory documentation, in-
cluding validity, recommendations en-
dorsed, surveys, audits, etc;

interview with the DP(s) and some key
personnel to verify familiarization with
class and statutory requirements and
rules;

procedures and instructions defining the
process which ensures compliance with
mandatory international and national re-
quirements.

Examples of objective evidence found onboard the
vessel may include:

verification of all class and statutory certifi-
cates, including, validation, periodical sur-
vey endorsements, recommendations is-
sued, efc;

verification of the copy of the DOC (copy
not necessarily authenticated or certified),
including, validity, flag, vessel type, etc;

interview with the officers to verify famili-
arization with class and statutory require-
ments and rules;

procedures and instructions defining the
process which ensures compliance with
mandatory international and national re-
quirements;

results from port State inspections.
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MKYB He Tpebyer obssarenbHOro COOTBETCTBUSA
JaHHbIM UCTOYHMKaM uHcpopmauun. OaHako aKcnepT
no MKYB MoxeT of0bpuTk AeCTBUE KOMMaHWIA B OT-
HOLLEHUN NPUMEHEHUs1 HaafeXalmx KOAEeKCOB, PYKO-
BOACTB W CTaHAapToB B CBOeW JAeATenbHOCTH, MNo-
CcpeACTBOM HabmogeHU Ui OTCTYIITEHUIA.

Hanpumep:

e Pekomengauyusa 71 MAKO, «PykoBoacTBo
no pa3paboTke CyJOBbIX TEXHUYECKUX Ha-
CTaBJIEHUN»;

o Lupkynap 1071 UMO/KBM, «PykosoacTBo
no MpoBepKaM JIIOKOBLIX 3aKpbITUNA HaBa-
NOYHBIX CY[,0B, OCMOTPp WX cyjoBnajenb-
LeM 1 TexHU4eckoe obcnyXuBaHuey;

e Uwnpkynap 1093 UMO/KBM (17/06/3003),
«PykoBoacTBO no nepuoguyeckomy o06-
CMY>XMBaHUIO W 3KCNyaTauyun cnacaterib-
HbIX LUMIOMNOK, CMYCKOBbLIX YCTPOWCTB U pa-
3obWamoWwmx yCTPOMCTB, HaxoAsALWmxca
noj Harpyskomy».

MpuMepamn 0OBEKTMBHEIX AoKasaTesbCTB, 0OHa-
pyX€HHbIX B ochuce, MOryT ObITb:

e 3HAKOMCTBO HasHayeHHbIx(oro) nuuya) u
OCHOBHOTO NnepcoHana ¢ pykoBoACTBaMu U
pekoMeHaLuAMM U UX cuCTemMaTh4ecKnii
KOHTpOnb;

e y4yeT pyKOBOACTB M pekomeHaauunin MO,
MAKO, dnara, knaccudukalmoHHbIX 006-
LecTB Npu nepecMoTpe CUCTEMBI.

MprmMepomM OOBLEKTUBHBLIX [A0OKa3aTenbCcTB, O6Ha-
pyX€HHbIX Ha 60OpTy cyaHa, MOXET ObITb:
e 3HaKOMCTBO KanuTaHa W KOMaHAHOro co-
cTaBa C PYKOBOACTBaMM W peKomeHAa-
LusmMm.

should en-

and stan-

The ISM Code does not require mandatory com-
pliance with these information sources. However, the
Auditor may encourage Companies to apply relevant
codes, guidelines and standards to their particular op-
eration, by the use of observations or findings.

For example:

e |ACS Recommendation 71 — “Guide for
Development of Shipboard Technical
Manuals”;

e |IMO MSC/Circ. 1071 - “Guidelines for Bulk
Carrier Hatch Cover Surveys and Owner’s
Inspections and Maintenance”;

e IMO MSC/Circ. 1093 (17/06/2003) -
“‘Guidelines for Periodic Servicing and
Maintenance of Lifeboats, Launching Ap-
pliances and On-Load Release Gear”.

Examples of objective evidence found at the office
may include:
o familiarization of the DP(s) and key per-
sonnel with guides and guidelines and
their systematic control;

¢ consideration of IMO, IACS, Flag, Classifi-
cation Societies guides and guidelines in
system reviews.

Examples of objective evidence found onboard the
vessel may include:
o familiarization of the Master and officers
are familiar with guides and guidelines.
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BoinonHeHne TpeboBaHuii Hactosiwero Kopekca
aBnsetca obnsaresibHbIM ANsl BCEX CYAOB, KOTOpble
noanagaior noa Tpeboeanua KoneeHuun CONMAC,
Koaekca no BbICOKOCKOPOCTHbIM cyaam (HSC) n Ko-
Aekca no nnasyyum GypoBbiM ycraHoBkam ([1BY), a
Taicke Ans noboro Apyroro cyAHa, ecnu aro Tpebyer-
¢ca AaMUHUCTpauuen dpnara.

Ona cyaos, He noanajaowwmx nop TpebosaHuA
MKYB, PC moxeT BbinONHUTL OCBUAETENLCTBOBAHUE
Ha f06pOBONBHON OCHOBE C Bblayel COOTBETCTBYIO-
WX AOKYMEHTOB. OBbIYHO 3TO MOXET ObiTb BbINOS-
HEHO TOSbKO ANA CYAOB, KnaccuuLMpOBaHHbIX 00-
wectBoM - uneHom MAKO, ogHako PC, B uckniouu-
TENbHbIX Cry4Yasx, MOXeT caenatb 3TO Mo COBCTBEH-
HOMY YCMOTPEHMIO.

This Code is mandatory for all ships to which the
SOLAS, HSC, MODU regulations apply and also for
any other ship, if required by the Flag Administration.

For vessels not required to comply with this Code,
a “voluntary” certificate may be issued by the RS.
Normally, this will be done only for vessels classed by
an IACS member, but RS may do so in special cir-
cumstances at their own discretion.
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Abl, COrMacHo
apoAHOMY npasy
pctBa ¢hnara;
obbeM NOMHOMO
OAeNCTBUA Mexay

OTOBKU K aBapuii
B aBapVIMHbIX cut

G6esonacHocTblo (CYB) )

very Company should develop, implement and
gintain a safety management system (SMS) which
ludes the following functional requirements:

.1 a safety and environmental protection policy;

.2 instructions and procedures to ensure sa{e
operations of ships and protection of the e
ronment in compliance with relevant int
tional and Flag State legislation;

.3 defined levels of authority and Ilnes o}
munication between, and amo|
shipboard personnel;

.4 procedures for reporting
conformities with the provis

.5 procedures to pr
emergency situatio
.6 procedures fo
ment reviews.

dyHKUMoHanbHble TpeboBaHus MKYB cnocobet-
BYIOT TOMY, 4TObbl XOpoLUas Mopckas npakTuka npu-
HUManacb BO BHUMaHWe npy SKkcnsyaTaunn cygHa no-
CPefCTBOM [OKYMEHTMPOBaHHLIX mpoueayp u pabo-
UNX VHCTPYKUMIA. 3TN (byHKUMOHamMbHbIe TpeboBaHus
obobLwaioT Bce noapobHble TpebosaHus CYB, co-
Jepxalluecs B oCTallbHBIX pasjenax.

The functional requirements of the ISM Code are
intended to ensure the implementation of safe prac-
tices in ship operations through written procedures and
work instructions. These functional requirements
summarize the detailed SMS requirements that are
described in the remainder of the ISM Code.
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OTBETCTBEHHOCTb KOMNAHWWA BKNOYaeT onpeae-
NeHne 1N AOKYMEHTUPOBaHME €€ MonuTUKM B obnactu
6esonacHoCcT ¥ NpeAOTBpPALLEHUS 3arpA3HEHUs, Ko-
Topasi JOfKHa oOnucbiBaTb, Kakum obpazom OyayT
AOCTUrHYThI LeNW, ykasaHHble B naparpacpe 1.2.

OTOT AOKYMEHT COCTaBNAET €ANUHOE Liefoe C CUC-
Temoll ynpaeneHust 6e3onacHocTbio koMnaHuu. Mpo-
LeAypbl U Bce Lenu Gonee HU3KOro YPOBHA JOMKHbI
6bITb HanpaeneHbl Ha obecnevyeHne AOCTUKEHUS Fno-
6arnbHbIX Lenen, ycTaHOBMEHHbIX MOMUTUKOMN.

Ecnn B nonbiTke ynyqwuTb cocTosiHue Gesonac-
HOCTM W NpeAoTBpalleHns 3arpsA3HeHUs KomnaHuA
pelmna BKIIOYUTL U caenaTth 0bs3aTenbHbIMU HEKo-
TOpblE M3 NPUMEHUMbIX KOJ,EKCOB, PYKOBOACTB U CTaH-
AapToB, YMOMSIHYTbIX B mnaparpade 1.2.3.2, ar0
AOSLKHO MONYYMTb NOAAEPHKKY N 0f00peHme co CTopo-
Hbl 3kcnepTa no MKYB.

Mpumepamn OBBEKTUBHBIX AoKasaTenseTs, 0bHa-
PY>XeHHbIX B ochuce u Ha GopTy CyAHa, MOTyT ObiTb:
e KOMWsi JOKYMEHTa O MOMUTUKE;
e yCTaHoBMeHHblE Lenn obecneyeHns beso-
nacHocT W NpejoTBpalleHus 3arpssHe-
Hus.

It is the Company’s responsibility to define and
document its safety and pollution prevention policy,
which must describe how the objectives in paragraph
1.2 will be achieved.

This document is fundamental to, and forms an in-
tegral part of, the Company’s safety management sys-
tem. The procedures and all lower-level objectives
must act in support of the overall objectives estab-
lished in the policy.

Where, in an effort to improve safety and pollution
prevention, the Company has chosen to incorporate
and make mandatory some of the applicable codes,
guidelines and standards mentioned in paragraph
1.2.3.2, this should be supported and encouraged by
the Auditor.

Examples of objective evidence that may be found
both at the office and on board are:
e a copy of the policy document;
o established safety and pollution prevention
objectives.
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2.2 KomnaHua
BbIMONHEHUEe 3TO
3aLuun Kak B Mope,

KomnaHus orBevaeT 3a To, YTOObl BECb COOTBET-
CTBYIOLLMIA nepcoHan Ha BCEX YPOBHAX KOMMaHWUW,
BKNiovas CyaoBON nepcoHan W cybnoapsaaqvkoB C
0bs3aHHOCTAMK, NpeaycMoTpeHHbiMU CYB, 6bin 3Ha-
KOM C NOMUTUKOW U MOHUMan eé€.

O6wWmMpHbIe U 3heKTUBHLIE BHYTPEHHUE NPOBEpP-
K1, nepecmotp CYB pyKoBOACTBOM, KOppeKTupyloLme
1 npeaynpexaaiowme AeACTBUS, U Apyrue npoLiecchl
ynpaBneHna Ype3Bbl4aiHo BaxHbl B obecneveHnmn To-
ro, YTo6bl NONMTUKA BHEAPANAck U NoAAEPKUBaNach.

MpuMepamn 0OBEKTMBHLIX AoKasaTesbecTs, 0OHa-
py>XeHHbIX B ocdpuce n Ha bopty cyaHa, MOTyT bbiTb:

e Decelbl C COOTBETCTBYIOWUM NEPCOHANIOM
B LENAX YyCTaHOBNEHUS YPOBHS 3HaHWUW U
NOHUMaHWA;

e OTYETHblE AOKYMEHTbl O BHYTPEHHUX MU
BHELLHWX NpoBepKax;

¢ OTYETHble AOKYMEHTbl O KOPPEeKTUPYIOLLMX
N npeaynpexjalowux AencTBuAX M KX
OLEHKe;

e MfIaH TEXHUYECKOro OOCMyXMBaHUA N OT-
YeTHble JOKYMEHTbl O TeXHU4eckom o06-
CRy>XMBaHWUM CyaHa U obopyaoBaHuA.

ompany should ensure
and maintained at all levels of the organi-
ship-based as well as shore-based. 9

The Company is responsible for ensuring that all
relevant personnel at all levels of the Company, includ-
ing shipboard personnel and sub-contractors with re-
sponsibilities relevant to the SMS, are aware of and
understand the policy.

Comprehensive and effective internal audits, man-
agement reviews, corrective and preventative action,
and other management processes are essential in en-
suring that the policy is implemented and maintained.

Examples of objective evidence that may be found
both at the office and on board are:

e interviews with relevant personnel to
establish the level of awareness and
understanding;

e records of internal and external audits;

e records of corrective and preventative ac-
tions and their evaluation;

¢ maintenance plan and records of mainte-
nance of the ship and equipment.
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MSC.104 (73)
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«KomnaHusi», kak onpegeneHo B_1.1.2 MKYB, ko-
Topas He ABNAETCA COOCTBEHHUKOM CyAHa, ABMAETCA
CMHOHMMOM TepMUHa «lopUanYecKoe JULIO», Yno-
MsHyTOro B . 3.1.

AaMUHUCTpauma dnara JormKHa UMeTb MOSTHYI0 1
noapobHyl0 MHGOPMaLWIO O  IOPUAUYECKOM nnue
(lopuanyeckmx nuuax), He senawowemcs (He ABNsIo-
LmMmcs)) coBCTBEHHMKOM, KOTOPbLIM NpuHAN Ha cebs
OTBETCTBEHHOCTb 3a 3KCMyaTauuMio CyaHa W KOTOpbIN
npy 3TOM COrNacusica NpUHATL Ha ceba Bce obA3aH-
HOCTW W BCIO OTBETCTBEHHOCTb, BO3NOXEHHbIE Koaek-
COM.

MpuMepoM OBLEKTUBHLIX A0KasaTerbcTs, OOHa-
PY>KEHHBIX B 0(h1ce, MOXET BbiTh:

e KOMUSA nucbMa oT coBCTBEHHMKA B AaMU-
HUCTpauwio ¢nara, nepejaioLiero oTeet-
CTBEHHOCTb 3a 3IKCMIyaTaLMOHHYI0 U Tex-
HUYeCKYlO  MOAZLepXKy  ynpasnsioue-
My/onepaTopy cyaHa.

MpuMepamn 0OBEKTUBHLIX A0OKa3aTenbCTB, 0OHa-
pYy>XeHHbIX Ha 60pTy cyaHa, MOTYT ObITb:

e noapobHas uHdopMauus cyaoBragenb-
ya/onepatopa npusegeHa B CYb u corna-
coBaHa ¢ noapo6Holi uHdopmauuein, co-
Aepxawenca B Aaencteyiowux [OCK un
CBYB;

e 3kcnepT no MKYB aofmkeH NnpoBepuTb, YTO
nogpobHas wuHdopMauuMss 0 KoMnaHuw,
yka3aHHas B [JICK n CBYbB, naeHTu4Ha uH-
cdopmauun, npuseaeHHoN B XypHare He-
NpepLIBHOW perucTpauun UCTopuuM cyaHa

OKHP).

The “Company”, as defined in 1.1.2 of the ISM
Code when other than the owner of the ship, is syn-
onymous with the “entity” referred to in clause 3.1.

The Flag Administration is to have full detail of the
entity(ies) other than the owner who have assumed the
responsibility for operation of the ship and who on as-
suming such responsibility has agreed to take over all
the duties and responsibility imposed by the ISM Code.

Examples of objective evidence found at the office
may include:
¢ a copy of letter from owner to Flag Admini-
stration delegating the responsibility for
operational and technical support to the
ship manager/operator.

Examples of objective evidence found onboard the
vessel may include:
o the details of the owner/operator are given
in the SMS and agree with the details con-
tained in valid DOCs and SMCs;

e the Auditor is to verify that the Company
details given in DOC and SMC are identi-
cal to the information given in the CSR
(Continues Synopsis Record).
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3.2 KomnaHus

ANUMOCBA3b BCEr!
MONTHAET U NpPOoB!

KomnaHus aorpkHa onpefenurb U JOKYMEHTUPO-
BaTb pacnpeaefnieHne U B3aMMOCBS3b MOMHOMOYMI B
npeaenax CYb.

3TOT npouecc AOITKEH BKITIoYaTh crieayloLlee:

e nuuo/nMuua uNu AOIMKHOCTL/AOIMKHOCTU C
caMbiMW BbICOKAMM MOJSTHOMOYUAMU NpU
paspaboTke, BHEAPEHUU M NojjepXKaHWUM
CVYB;

e nuuO/IMUA WNU AOIDKHOCTL/AOIMKHOCTU C
MOJSTHON 3KCMIyaTalMoHHOW OTBETCTBEH-
HOCTbIO W MOSTHOMOYUSIMU, COOTBETCTBYIO-
WmMK G6esonacHOCTU U 3alwuTe OKpyXKalo-
Len cpeabl;

e nuuo/nMua, OTBETCTBEHHble 3a bGe3onac-
HOCTb W 3aluTy OKpyXaiollen cpeibl B
NOBCeHEBHON AEATENLHOCTU.

KomnaHus gormkHa onpeaenutb OTBETCTBEHHOCTL
NPy onMcaHWM KIoYeBbIX YHKLMOHAMNbHBLIX 006A3aH-
HocTel Ans OeperoBblX U CyAOBLIX AOSHKHOCTEN, KO-
Topble cBsi3aHbl ¢ CYB.

OnuncaHne paboT AOIMKHO BKMIOYaTb CreayioLlyto
VHbOpMaLmio;

e [ OIDKHOCTb (Hanpumep, BTOPON MeXaHuK /
PYKOBOAWTENb noApasAeneHna / nCnonHu-
TenbHbI AUPeKTOp /KanuTaH, U T.n.);

e HasBaHWe N TUN CYAHa;

e JIMHMKM CBAI3N ANs coobLeHun, Bkniovasa
coobLyeHunsi, HanpaBnseMble Ha3Ha4YeHHO-
My nuuy;

o kBanudukaums, Tpebyemaa Ana AaHHON
JOIMKHOCTY;

e obuwme o0OsA3aHHOCTU, OTHOCALWMECA K
6e3onacHOCTM 1N 3alMTe OKpyXaloLwewn
cpeabl;
onpezeneHHbli pexum paboThl;
00513aHHOCTM B Ype3BblYaNHbIX CUTyaLUsX;
MOXeT BK/ioYaTb B3aMMO3aMeHAeMOCTb
nepcoHana.

KomnaHus gorkHa onpeaenutb ypoBeHb Tpebye-
MbIX 3HaHWii M TMNOB CYAOB, 3KCNNyaTUPyeMbIX
KoMnaHuen.

The Company is to define and document the distri-
bution and interrelation of authority within the SMS.

This should include the following:
e person(s) or position(s) with the highest
authority in developing, implementing and
maintaining the SMS;

e person(s) or position(s) with the overall
operational responsibility, and authority
relevant to safety and protection of the en-
vironment;

e person(s) responsible for safety and pro-
tection of the environment on a routine ba-
sis.

The Company is to define responsibility in key job
descriptions for shore-based and shipboard positions
that have duties related to the SMS.

The job descriptions should contain details of the
following:

e position (for instance, second engineer /
superintendent / operations manager
/Master, etc.);
name and type of ship;
communication lines for reporting including
DP;

e qualification required for the position;

¢ general responsibilities relating to safety
and protection of the environment;

specific duties;

emergency duties;

may include substitution of personnel in
case of absence thereof.

The Company is to define the level of knowledge
required for the ship types that the Company is operat-
ing.
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MpuMepamn 0OBLEKTUBHEIX A0OKa3aTeNnbeTB, 06Ha-
pYy>XeHHbIX B odpuce, MOTYT BbITh:

pa3paboTaHHas KoMNaHUen opraHv3aum-
OHHas CTPyKTypa U onpeaeneHHble yHK-
LMoHanbHble 0653aHHOCTU, C yCTaHOBIe-
HWEeM OTBETCTBEHHOCTU W NONHOMOMMNIA
nepcoHana, sosneyeHHoro B CYB;

cnocob ocyllecTBNeHUs KomnaHuen 3ad-
(PEKTUBHOrO KOHTPOSIi OTBETCTBEHHOCTH
cybnoapsiaunkoB, BoBrneyeHHbix B CYB;
npoBepka Toro, 4to cybnoapsayunk nosnHo-
CTblo BbIMONHAeT TpeboBaHuA, npeanu-
caHHble CYb.

MpuMepamn 0GBEKTUBHBIX [,0Ka3aTeNbCcTB, 06Ha-
PY>KEHHBIX Ha GOpTy cyaHa, MOTYT GbITb:

yHKUMOHanNbHbIe 06A3aHHOCTU CYA0BOro
nepcoHana, sobneyeHHoro B CYb;
OCBE/JOMMNEHHOCTb CY0BOr0 nepcoHana o
TOM, KTO HECeT MOSIHYl0 OTBETCTBEHHOCTb
U KUMeeT MNOMHOMOYMs, OTHocAWMeca K
CYB, u kakum obpa3oM OHU CBf3aHbl C
CYB.

Examples of objective evidence found at the office
may include:

the Company has developed organization
chart and defined job descriptions defining
the responsibility and authority of the per-
sonnel involved in the SMS;

how the Company exercises effective con-
trol of the responsibilities of its subcontrac-
tors involved in the SMS;

verification that the subcontractor fully
meet the requirements set out in the SMS.

Examples of objective evidence found onboard the
vessel may include;

job descriptions of the personnel onboard
involved in the SMS;

shipboard personnel are aware of who
bears full responsibility and has authority
relating to SMS, and how they relate to the
SMS.
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cnyx®6, Heobxo-
CBOWX 00A3aHHO-

HasHayeHHoe nuuo (HasHauyeHHble nNuua) MoXeT
(mMoryT) oduumnancHo Tpebosarb, YTOOL! BhiCLIee py-
KOBOACTBO 0becneunrnio ero(ux) pecypcamu, Heobxo-
AUMBIMW ANA BLINOMHEHUA 00s3aHHOCTEN. Boicwee
PYKOBOACTBO OTBeYaeT 3a OLIeHKY NPeasiokeHNs 1 co-
OTBETCTBEHHO NPUHUMAET peLLEHME.

BoicLuiee pyKOBOACTBO KOMMaHWUN AOHKHO 3asiBUTb,
yTo BCeraa OyayT NpefoCTaBNATLCA COOTBETCTBYIO-
LWue pecypchl U GeperoBas NoAaepxka, N NPUHATL 3TO
B KayecTBe CBOEMN NOSIUTUKM.

KomnaHusa gomkHa paspabotate npoueaypbl Ans
onpefieneHna pecypcos, HeobxoauMbIX AnNa noaaep-
aHNA 3KCnyaTaumoHHoi 6esonacHocTy dnoTa.

Pecypcbl MoryT 6biTb onpeaeneHbl B OTHOLLEHWUN
nepcoHana, NOAroTOBKW, YYEHWUN, CHabxeHunAa cyaos
AOCTaTOMHBIM KOMIMYECTBOM 3anacHbIX YacTei u npu-
nacoB U T.N.

KomnaHusi JomKHa NpOBECTU OLEHKY Arnsl TOro,
4yToObI 0bEecneunTh cyaa 6eperoBoil NoaAePKKON.

Mpumepamn 06bEKTUBHBIX [0Ka3aTenbCTB, 0OHa-
PY>KEHHbIX B odpuce, MOTyT ObiTh:

e OTYEeTHble AO0KYMEHTbl O BHYTPEHHUX Npo-
Bepkax, nepecmotpe CYB pykoBOACTBOM,
nepecmotpe CYB kanuTaHoM, JoOHeceHUs
O COCTOSHUM cyAHA W  BbIMOMHEHUU
pelicoBoro 3agaHua u T1.4.;

e peakuunsi KOMNaHuu Ha 3anpockl pecypcoB.

MpuMepamn 0OBLEKTUBHBIX J0Ka3aTeNnbeTs, 0bHa-
PY)KEHHBIX Ha 6OpTy cyaHa, MOTYT GbITh:

e COCTOSIHME CcyJHa nokasblBaeT, 4YTo Tpe-
Gyemble pecypchl U Hagnexallas 6epero-
Basi noaJepxka obinu obecneyeHsl;

e OTYeTHble JOKYMEHTbl O TeopeTUyeckoli u
npaKkTU4eckoi NoAroTOBKe;

e OTYeTHble AOKYMEHTbl O 3anacHbIX YacTsx
u obopyaoBaHUM, NPeOCTaBNEHHbIX CYA-
HY;

e Jl0Ka3aTenbCcTBa, YTO NPocbObl kKanuTaHa o
Geperooit Noaaep:KKe Oblnn BbINOMHEHBI.

The designated person(s) may formally require the
top management to provide resources, when deemed
necessary to carmry out their functions. The top man-
agement is responsible for evaluating the proposal and
decides accordingly.

The Company top management is to state that ap-
propriate resources and shore-based support will be
provided at all imes, and adopts this as its policy.

The Company is to develop procedures for deter-
mining the resources needed for maintaining the op-
erational safety of the fleet.

The resources may be defined as personnel, train-
ing, drills, supplying vessels with sufficient spare parts
and stores, etc.

The Company is to carry out evaluations to ensure
that shore-based support is provided onboard.

Examples of objective evidence found at the office
may include:
e records of internal audits, management re-
view, Master’s review, ship’s condition and
performance reports, etc;

¢ how the Company deals with the requests
for resources.

Examples of objective evidence found onboard the
vessel may include:
¢ the ship’s condition shows that necessary
resources were allotted and relevant
shore-based support was provided;
e records of training and drills;

e records of spare parts and equipment sup-
plied to the vessel;

e evidence that the Master's requests for
shore-based support have been fulfilled.
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Ons BbINONHEHWS1 HasHa4YeHHbLIM NnuUoM TpeboBa-
HUIl HacTosAlero naparpada 4YpesBblMaiHO BaXKHO,
yTobbl Y HEro MMenca HenocpeAcCTBEHHbIN AOCTYN K
BbICLLEMY PYKOBOACTBY KOMMAHWUW. JKCNEPT [OSDKEH
yb6eauTbCs He TONMbKO B TOM, YTO TaKOM JOCTYN cyllje-
CTBYET, HO TakKe U B TOM, YTO Ha3Ha4YeHHOe NULIo Cno-
cobHO Mcnonb3oBaTh ero pe3ynbTaTBHO Npy obecne-
YeHUM NPUMEHeHMA Haanexalmx pecypcos U bepero-
BOW NOAAEPKKM.

Konekc He oroBapuBaeT Hu kBanudukauuio, KoTo-
pyto JOIBKHO UMETL HAa3HAYeHHOe NULO, HA Ty AOMK-
HOCTb, KOTOPYIO AOJDKHO OHO 3aHUMaTb B OpraHusaumuu
koMmnaHun. TeM He MeHee, Ha NpaKTUKe, eCi Ha3Ha-
YeHHOE JILO JOSDKHO BUATL Ha NPOLLECChl NPUHATUA
peLUeHuid, To Toraa eMy AOSDKHbI ObITb NpeaocTasse-
Hbl ONpeAenieHHble MOSIHOMOYUA, U OHO AOSKHO 06-
naaatb NUYHBIMU N NPodheCCUOHANBHLIMU KavecTBa-
MU ANS NOSTy4eHns He0DXOANMBIX PECYpPCOB.

HenocpeAcTBEHHbI AOCTYN K BbICLLIEMY PYyKOBO-
JICTBY KOMMaHuu MoxeT BbiTb oduumansHo onpege-
NEH B OpraH13aLyoHHOI CTPYKTYpe, onucaHusx pabort
WM Apyrvx JOKyMeHTax, B KOTOpbIX onpeaenaioTca
MOSTHOMOYUA M OTBETCTBEHHOCTb. JloKa3aTenbCTBo TO-
r0, YTO AOCTYN peasnieH u 3¢ppeKTUBEH, MOXHO HalTH,
Hanpumep, B crieLarnbHbiX coobLLeHUsAX, KOPPecnoH-
JEeHLMK, NPOTOKOSAX YNpasneH4Yeckux CoeeLaHui, B
KOTOpbIX y4YacTByeT HasHa4eHHoe Nuuo, 1 nocneayio-
WMX AeNCTBUAX. ITO OCOBDEHHO BaXXHO, NPUHUMAsA BO
BHUMaHue, 4YTo cyAbl 6yayT NpUHUMaTL BO BHUMaHWe
(B cnyyae aBapumu U OCHOBbIBAsACH Ha TpeboBaHWUN He-
nocpeCcTBEHHOIO JocTyna), 41O npasne-
HUe/MeHeXKMEHT KOMNaHUN 3Hanu, To, YTO 3Harno Ha-
3HaYeHHOe NULP.

MSC.104 (73)

f each ship an
any and those on
priate, should desig-
having direct access
. The responsibility
person or persons
ety and pollution pre-
of each ship and to
and shore- based

Essential to the Designated Person’s (DP’s) ability
to satisfy the requirements of this paragraph is the di-
rect access he or she must have to the highest levels
of the Company’s management. The Auditor must be
satisfied not only that such access exists, but also that
the DP is able to use it effectively in ensuring that ade-
quate resources and shore-based support are applied.

The Code specifies neither the qualifications the
DP should have nor the position he should occupy in
the Company’s organization. Nevertheless, in practice,
if the DP is to exercise any influence in the Company’s
decision-making processes, then he must be given the
authority to do so and must have the personal and pro-
fessional qualities that give him the necessary weight
in the competition for scarce resources.

Direct access to the Company’s senior manage-
ment may be formally established in organization
charts, job descriptions or other documents in which
authorities and responsibilities are defined. Evidence
that the access is real and effective may be found in,
for example, routine and ad hoc reports, assorted cor-
respondence, minutes of management meetings in
which the DP participates, and actions arising. This is
especially important given the expectation that the
courts will assume (in the event of an accident and
based on the requirement for direct access) that the
Company’s management knew what the DP knew.
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Ans Toro 4ToGbl UMETL BO3MOXHOCTL KOHTPOSN-
poBaTb acnekTbl 6e30macHOCTU U NpeaoTBpalLeHust
3arpssHeHNs NpK AKCIIyaTaLmn KKAoro cyaHa, Ha-
3HAYEeHHOE NULUO JOIKHO ObiTb  3HAKoMO C
aKCnyaTaumen CyaHa U MMETL ONbIT SKCMIyaTaLumn
CyaHa, a TaKke JOIKHO ObiTb  TLATEMNMbHO
O3HAKOMMEHO C CUCTEMOW koMnaHum u  eé
AOKyMeHTauuen. [ns AeMOHCTpauun KOMMeETEeHLUM
Ha3HaYeHHOMY NULY crieayeT UMeTb AoKa3aTeribCTBa
KBanNUdMKaLmm, ONbITa U NOATOTOBKY.

MoCTOAHHBIN KOHTPOSIb U 0DecneveHne CBSI3N Me-
Xay CyaHOM n 6eperoBoii opraHusaLueii MoryT BKIIiO-
yaTb TaKylo AeATeNbHOCTb, KaK MOCeLyeHusi CyaHa,
paccMoTpeHue U aHanu3 JoHeceHui o0 aBapusix,
onacHbIX CUTyauusix U1 HeCOOTBETCTBUSIX, AOKNaabl O
BHYTPEHHUX NpPOBepKax, akTbl OCMOTPOB, MPOTOKOIbI
Cy0BbIX COBeLLiaHnin No 6e3onacHOCTU U yNpaBneHuio
M oTueThl 06 y4eHUsX 1 TpeHnpoBkax. Bes nHgpopma-
uUMA JoimkHa ObiTb COOTBETCTBEHHO NOALITOXEHA U
HanpagneHa TOMY, KTO HECET OTBETCTBEHHOCTL 3a CO-
OTBETCTBYIOLLNE BONPOCHL.

[oBceMecTHO cyUTaeTCsA, YTO HasHa4YeHHoe JULIO

JOIDKHO OoTBevYaTb 3a MOJSIHOE CONpoBOX/AEeHUE OKY-
MeHTaumn Ha CYB komnaHuW, 3a NnaHupoBaHue W

In order to be able to monitor the safety and pollu-
tion-prevention aspects of the operation of each ship,
the DP must have knowledge and experience of ship-
board operations, and must be thoroughly acquainted
with the Company’s system and its documentation.
Evidence of qualifications, experience and training
should be available to demonstrate the DP’s compe-
tence.

The monitoring itself and the provision of a link be-
tween the ship and the shore-based organization may
include activities such as ship visits, the review and
analysis of reports of accidents, hazardous occur-
rences and non-conformances, internal audit reports,
inspection reports, the minutes of shipboard safety and
management meetings, and reports of drills and exer-
cises. All such information should be appropriately
summarized and reported to those responsible for the
areas concerned.

Itis commonly believed that the DP must be made
responsible for the entire_administration_of the man-
agement system documentation, for the planning and

npoeeaeHue BHYTPEHHUX NPOBEpPOK W BbiCTynarb

conduct of internal audits, and must act as the sole

€QUHCTBEHHBIM KaHalnoMm ANnA BCeX KOHTAKTOB Mexay
nepcoHarnoM CyaoB U _GeperoBbiMU_OpraHu3auvsamu.

conduit for all contacts between the ships’ staff and the
organization ashore. This is not the case. It is better to

310 He Tak. Jlydule cynTaTh HazHa4eHHOe NULO - Nu-

think of the DP as the person responsible for ensuring

LIOM, KOTOpOE OTBevyaeT 3a obecneyeHne Toro, YTobbl

that such processes are in place and operating as re-

Takme NpoLecCchl MMEeNU MecTo U _MpoTekanu Haane-
Xalmm obpasoM, sTa ponb bonee 3bdeKTMBHA, YeM

quired, a role that is more likely to be effective when
separated from the practical implementation.

saHuMarbCAa Npakrnvyeckim BbiNOJIHEHWEM.

O053aHHOCTI HasHa4YeHHOTo Sula 3a4acTylo Co-
YeTaloTcs ¢ APYTMMK, HanpuMep TEXHUYECKOro ynpas-
NALIEro UMM MeHepKepa Mo JKCNMyaTaLun, U K-
nepTy JOSBKHO BbITh M3BECTHO O BO3MOXHOCTU GOMb-
IOl Harpysku M Apyrux 006s3aHHOCTAX, MMeEoLMX
cepbesHoe BnusiHMe Ha a3 eKTUBHOCTb. MoXeT Tak-
Xe MMeTb MEeCTO CTONIKHOBEHWe WHTepecoB. Hanpu-
Mep, HasHaueHHOe NULo, KOTOpoe MNpeTeHAyeT Ha
pacxogbl, CBA3aHHble co CTaTbAMM Mo 6e30MacHoCTy,
MOXeT GbITb TakKke ynpaBnaioLLMM, KOTOPbI KOHTPO-
NUPYeT COOTBETCTBYIOLLNII BIO/IKET.

$opmynupoBka Heckornbkux TpeboBaHuii Kogekca
OCHOBaHa Ha NpesnoNioKeHUn, YTo B KOMNAHMAX, B
KOTOPbIX OH MPUMEHSIETCA, CYLLECTBYET pasgeneHue
ponei u obsa3aHHOCTel, YTO NpaKTU4eck HEBO3SMOX-
HO NpW 3KCMIyaTaluun OHOTO CyAHa, rAe KanuTaH u
Bnagenel BbICTyNaloT B ogHOM fuue. B 4acTHocTy,
yKasblBaeTCs, YTO HasHauyeHHoe NMULO AOMKHO 3aHU-
MaTb 6eperoByio AOIMKHOCTb W, CrefoBaTeNlbHo, He
ABMATLCA KanuTaHoOM.

The DP’s role is often combined with others such
as Technical Superintendent or Operations Manager,
and the Auditor should be aware of the possibility of a
heavy workload and other responsibilities having a det-
rimental effect on the position’s effectiveness. Conflicts
of interest may also arise. For example, a DP who
should be arguing for expenditure on safety-related
items may also be the manager who controls the cor-
responding budget.

The wording of several of the Code’s requirements
is based on the assumption that, in the Companies to
which it applies, there will be a separation of roles and
responsibiliies that is impracticable in single-ship,
owner-Master operations. In particular, the DP is stated
to be a shore-based position, and therefore distinct
from that of the Master.
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Ona Toro 4Tobbl Hagnexawmum odpasom OLEHUTb
ynpaBreHne KOMNaHusiMU, [4e KanuTaH siBnsieTcs
COBCTBEHHUKOM CyAHa, SKCNepT AOSPKEH MOHATb, YTO
Takoe pasaerieHne o6si3aHHOCTeN He BCerga BO3MOX-
Ho. iMeeTcs ABa NyTu K TOMY, 4TobbI Takne KoMnaHum
mornu 6bl yaoBneTBopsiTh TpeboBaHuaM Kogekca, a
VMEHHO:

1) Ha3HauuTb Ha JABe AOMKHOCTW unu Gonee

OAHO U TO Xe NuLo;

2) HaHATb MOCTOPOHHUX NOAPSAYMKOB NS Bbi-

nonHeHUs 06s3aHHOCTEN HAa3HaYeHHOTo Nuua.

Kakoit 6bl nMyTb kOMMaHus HW Bbibpana, aKkcnept
AorkeH obecneyntb, 4TOObI SKCMMyaTauWoHHOe W
aAMUHUCTpaTUBHOE ynpasreHne Obiio Obl acbdek-
TUBHbIM, @ He MbITATbCA ONnpeenATe opraHu3aLMoH-
Hylo CTPYKTYpY, npeaycmaTpuBaemyio hopMyriMpoB-
ko Kogekca. Hanpumep, sBnsiotcss nu adpcpekTus-
HbIMW NEePECMOTPbl CMCTEMBI YNpaBneHus, U obHapy-
JEeHbl N €& HeaocTaTKu, MpoaHanM3npoBaHbl N OHK
1 OTKOPPEKTMPOBaHbI, JaXe ecrni BeCcb NpoLecc, Bo3-
MOXHO, YyNpaBnAeTcs KanuTaHoM?

KanutaH-co6cTBeHHUK MOXeT BbICTYyNaTb B Kave-
CTB€ Ha3Ha4YeHHOro NULia Npu YCroBUm, YTO OH MOXET
NpoAeMOHCTPMPOBaTh, YTO acnekTbl HesonacHoCcTh K
npeAoTBpaLLeHns 3arpAsHeHna 3pPEeKTUBHO KOHTpO-
nmpytotesl. B kadectBe cobcTBeHHWKa OH ABnAeTcA
BbICLLMM PYKOBOZMTENEM, OTBETCTBEHHBIM 32 UCNONb-
30BaHNe Haaslexallux pecypcoB M MOXeT obecneuu-
BaTb afekBaTHylo GeperoByio NOAAEPXKKY, Hanpumep,
yCTaHaBnuBeas CBSI3N U JeWCTBYA B HeNpeABUAEHHbIX
CUTYaLMAX Yepes areHTOB Unn Apymx TPETbUX NuL.

B crniyyae ecnu komnaHusi npeanoyna HaHATb No-
CTOPOHHUX MOAPAAYNKOB, HEOOXOAMMO Yy4uTbIBaTbL
MHOXECTBO AOMOMHUTENbHbIX (haKTOPOB:

1) xapakTep KOHTpaKTHbIX B3AUMOOTHOLLEHWI ¢

noapaAYMKOM, BKMovas fiobble obssarenbcT-

Ba KOMMaHWMK;

2) ocHoBaHWe, Ha KoTopoM 6bin caenan Beibop

noapsaaYmKa;

3) npurogHocTe Nogpsigunka Ans BbiNOMHEHUS

HasHa4yeHHbIX ponen;

4) CBOEBpPEeMeHHOCTb, YacTtoTa, MofiHoTa W

3PheKTUBHOCTL CBA3EeN MexXay noapsaavynkom

¥ KoMNaHuen.

In order properly to assess the management of
owner-Master Companies, the Auditor must under-
stand that such separation will not always be possible.
There are two approaches that such Companies may
adopt to ensure compliance with the Code’s require-
ments:

1) to assign two or more roles to the same per-
son;

2) to employ outside contractors to fulfill the
role of designated person.

Whatever solutions the Company may choose, the
Auditor must be concerned with ensuring that opera-
tional and administrative controls are effective, rather
than with trying to identify the organizational structure
implied by the wording of the Code. For example, are
effective reviews of the management system carried
out, and are its deficiencies identified, analysed and
corrected, even though the entire process may be ad-
ministered by the Master?

The owner-Master may act as the DP provided that
he can demonstrate that the safety and pollution
prevention aspects of the operation of his ship are
being monitored effectively. As the owner, he is the
highest level of management, he is responsible for the
application of adequate resources, and may ensure
adequate shore-based support by, for example,
establishing communications and contingency
arrangements with agents or other third parties.

Where the Company has chosen to employ out-
side contractors, a number of additional factors need to
be considered:

1) the precise nature of the contractual rela-

tionship with the contractor, including any

obligations imposed on the Company;

2) the bases on which the choice of contractor

was made;

3) the suitability of the contractor to undertake

the assigned roles;

4) the timeliness, frequency, completeness and

effectiveness of the communications between

the contractor and the Company.
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KoMnaHusi MOXET ObITb He €AUHCTBEHHbLIM KIeH-
TOM MOAPSAYMKA, U BbINOSTHEHWE TaKUX YCIYT, B CBOIO
ovepesib, MOXET ObiTb He €NHCTBEHHOW JeATeNnbHO-
CTblo nogpsiaumka. CneaoBarenibHO, BaXHO NpoBe-
pUTb, YTO NOAPSAYMK YAENSIET JOCTATOYHO BPEMEHN U
pecypcoB BbLINMOMIHEHUIO CBOMX 0053aTefnbCTB Nepea
KOMMaHueil, U YTO KOMMaHWS MMEET BO3MOXHOCTb
KOHTaKTMPOBaTb C NOAPSAYMKOM NpU HEOOXOAUMOCTN.

B HeKOTOpbIX Cryyasx CyAHO OyaeT eAnHCTBEH-
HbIM OBBLEKTOM KOMMaHMM, U BO3HUKHET Heobxoau-
MOCTb ofecneunTb yaaneHHylo NoaaepkKy cucTem
KOMNblOTepa 1 (hailnoB, a Takke XxpaHeHue Ha 6epery
KONWIt Ba0KHbIX OYMa)KHbIX [LOKYMEHTOB.

Mpumepamn 0OBEKTMBHBIX A0Ka3aTeNnbCTB, 0OHa-
PY>XeHHbIX B odouce, MOTYT ObITb:

e onucaHue obsizaHHOCTEN, NOMHOMOYMI U
cnoco6os aoknaaa;

e cobecegoBaHue, 4TOObI YCTAHOBUTHL NO-
HUMaHWe PonMn U 3HAYMMOCTU HA3HAYEHHO-
ro nuua;

e J0Ka3aTeNnbCTBO MOCTOAHHOIO KOHTpONA
acnekToB GesonacHoCTU U NpejoTBpaLle-
HUA 3arpA3HEHUA NpU 3KcnayaTauuu cya-
Ha, Hanpumep, paccMoTpeHWe OoT4eToB
NpoBepoK, aBapuii, onacHbIX cuTyauun U
HEeCOOTBEeTCTBUIA U T.4.

Mpumepamn 0OBLEKTUBHBIX A0OKa3aTenbCTB, 0OHa-
PYXEHHbIX Ha 6OPTY cyaHa, MOTYT GbiTb:

e cobecegoBaHue, 4YTOObI YCTAHOBWUTBL MoO-
HUMaHue ponn U 3HAYNMOCTU Ha3HAYEHHO-
ro nuua;

e MoAPOOHOCTU KOHTAKTOB;

e TpeboBaHUs K JOHECEHUSIM.

The Company may not be the only client of the
contractor, and the provision of such services may not
be the contractor’s only activity. It is, therefore, impor-
tant to verify that the contractor is dedicating sufficient
time and resources to fulfilling his commitments to the
Company, and that the Company is able to contact the
contractor when necessary.

In some cases, the ship will be the company’s only
“site”, and provision will need to be made for the re-
mote back-up of computer systems and files, and the
retention ashore of copies of important paper docu-
ments.

Examples of objective evidence found at the office
may include:
o description of responsibilities, authorities
and reporting lines;
o interviews to establish awareness of DP’s
role and identity;

¢ evidence of monitoring of the safety and
pollution prevention aspects of the opera-
tion of the ship such as review of audit re-
ports, accidents, hazardous occurrences
and non-conformities, etc.

Examples of objective evidence found onboard the
vessel may include:
¢ interviews to establish awareness of DP’s
role and identity;

e contact details;
e reporting requirements.
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Cucrema ocBuAeTENbLCTBOBAHUA KOMNAHWI Ha cOOTBETCTBUE TpeboBaHnam MexayHapoaHoro kogekca no
ynpasneHuio 6e3onacHoctbio (MKYB) / Certification System of Companies for Compliance with the Require-

ments of the International Safety Management Code (ISM Code)

M3paHue/lssue: 2005

KomnaHusa fomkHa onpeaennTb U AOKyMEHTTbHO
othopMnTb 0653aHHOCTU KanuTaHa U METOAbI BLIMOST-
HEeHUA UM CBOUX (PYHKLMIA C y4ETOM OpraHM3aLnoHHON
CTPYKTYpbl, TUNa cyaHa W Bua ero KOMMep4ecKown
aKcnyarauuu.

OTBETCTBEHHOCTb KanuTaHa, B LUMPOKOM CMbICIIE,
MOXET ObITb OnpejernieHa B pasfUYHbIX JOKyMeHTaX,
Bxoaswmx B CYB komnaHuu.

arly define and docu-

The Company, taking into account its organization,
type of ship and service, should define and document
the responsibilities and methods expected by the Mas-
ter to carry out these functions.

The Master’s responsibility, in a broad sense, may
be found in any part of the documented system.

HO/ND Ne2-080101-002-R-E

49-317

N3meneHne/Amendment:0



POCCUNUCKUA MOPCKOW PETMCTP CYAIOXOACTBA
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5.1 KomnaHua g
MEeHTanbLHO 0thopM
OTHOLLIEHNN:

e cpeabl;

rly define and d
with regard to:

and environme
apany;

“Peanusauua NonMTHKM KOMNaHuu no odecne-
4eHUI0 6e30nacHOCTM M 3alluTe OKpyXalouen
cpeabl” Ha OopTy cyAHa NeXUT Ha kanuTaHe. 3d-
(hEeKTUBHOCTL BLINOMHEHUS1 MOXKET ObITb NpoBepeHa
Nocpe/iCTBOM  OCBUAETENbCTBOBAHNA  Pa3fIUHbIX
cnyxb Ha bopty cyaHa.

OB BLEKTUBHLIE 10ka3aTefNbCTBa CBMAETENLCTBYIOT
0 HeJOCTaTOYHOW peanu3aLyy NONUTUKU KOMNaHWK Ha
6opTy cyaHa v AOIDKHBI NOOYAUTL KOMNAHUIO K peLun-
TeMbHLIM AeNCTBUAIM. [MOCKONbKY OTBETCTBEHHOCTb B
3TOM OTHOLLEHWU SBMISIETCS OJHOW U3 JKU3HEHHO BaX-
HbIX CyAoBbIX (YHKUUA, 3hEKTUBHOCTL KOTOPOW
AOIDKHA NpOBepsATbCA BO BpeMsl OOMbLUMHCTBA Npo-
BEPOK CyZiHa KOMNaHWel, 3TO MOXeT Talkke yKasbiBaTb
Ha HeobxoaumocTb onpegeneHus 3dpheKTUBHOCTM
BHYTPEHHUX NPOBEPOK Cy[iHa CO CTOPOHbI KOMNAHUM K
KayecTBa NHGOpMaLIK, OTHOCALENCS K HeaocTaTkam
CYbB, HanpaBnsemon KanutaHoM B KOMNaHWIO, NO pe-
3yfbTatam ee nepecMmoTpa.

Mpumepamn 06BLEKTMBHBIX AoKasaTensCTB, 0bHa-
PYKeHHbIX B ocpuce, MOryT BbiTh:

e coobLeHua o6 aapuu, npegnocbinkax K
aBapuM W HECOOTBETCTBUAX B CBA3N C
TPaBMOIl UNK 3arpsisBHeHUeM, a Takke No-
cneayolne AelNCTBUSA CO CTOPOHbI KoMNa-
HUU;

e [0KasaTenbCTBa, YTO 3acefaHusl aBapuit-
Horo wraba no GesonacHOCTU, Y4YeHUS
CBA3aHHble C FOTOBHOCTbIO K Upe3Bbluai-
HbIM CUTyaUWsiM, 3aHATUS Mo BOMpocam,
CBA3aHHbIM ¢ 6e3onacHoCTblo, NPOBOAST-
ca appeKTUBHO MO pacnucaHuto.

Mprumepamn 06BEKTUBHBIX [0Ka3aTenbCTB, OOHa-
PY>KEHHbIX Ha BOpTy cyaHa, MOryT ObiTb:

e pasMmelleHue B o6LMX MecTax MONUTUKK
KOMNaHwuu;

e [OHUMaHMWe NONUTUKKN NULAMU KOMaHHOIo
cocTaBa U YneHammn skunaxa, 4eMOHCTPU-
pyemoe Bo BpeMsi cobece0BaHui;

e coobleHnss 06 aBapum, npeanockinkax K
aBapuun B CBA3U C TPaBMOIi UNK 3arpsisHe-
HUewm;

e JokasaTenbcTBa 6e3onacHon pabouel 0b-
CTaHOBKM 1 Be3onacHbIX AeNcTBUN.

“Implementation of the safety and environ-
mental protection policy” on board is under the re-
sponsibility of the Master. Effective implementation of
this could be verified through satisfactory audit of vari-
ous departments on board.

The objective evidences indicate on insufficiencies
in realizing a policy of the Company and should induce
the Company to resolute actions. As this responsibility
is one of the vital shipboard management functions,
the effectiveness of which should be verified at most
shipboard audits performed by the Company, it may
also indicate that there are reasons for examining the
effectiveness of the intemal shipboard audits and the
quality of the information concerning the SMS deficien-
cies, directed by the Master in the Company, in result
of the SMS review.

Examples of objective evidence found at the office
may include:
e accident, near miss and non-conformity
reports for injury / pollution and follow up
by Company;

¢ evidence that Safety Committee meetings,
emergency drills, training on safety related
matters are carried out effectively as per
schedule.

Examples of objective evidence found onboard the
vessel may include:
¢ display of the policy at common places;

¢ understanding of the policy by officers and
crew during interview;

¢ accident and near miss reports for injury /
pollution;

¢ evidence of safe working environment and
safe practices.
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“3aMHTepecoBaHHOCTb YIEHOB 3Kunaxa” Mo-
XeT ObITb AOCTUTHYTA € NOMOLLbIO pa3bACHEHWS Kanu-
TaHOM BbIroAbl, KOTOPYIO MOMYYUT CyA0BOIM nepcoHan
OT peanu3auyun NOANTAKA KOMNAaHWK, U CTUMYNNpoBa-
HUS MOSIBNEHUs YyBCTBA COOCTBEHHMKA Y KaXaoro
YrneHa aKunaxa.

3anHTepecoBaHHOCTb MOXET 6bITb JOCTUrHyTa
MOCPEACTBOM BCTPEM KanuTaHa WM HasHaYeHHOoro
npeacTaBuTenNs CTapLiero KoMaHgHoro coctaBa c
urieHamn aKUnaxa (Hanpumep, Npu HasHaYeHUM Ha
CyZHo, B nepuoa oby4eHns Ha cyaHe Unu npoBeaeHust
yyeHuit no 6e3onacHoOCTH), y4acTBYIOWMMA B AOCTH-
XEHWUW Lieneil KOMNaHWM U HenpepbiBHOM COBepLUEH-
CTBOBa@HWUM CUCTEMbI YNpaBleHnst 6e30NacHOCTbIO.

3anHTEepecoBaHHOCTL 3KUMNaKa MOXET ObITb Mpo-
BepeHa nocpeacTeom cobecegoBaHusl.

MpuMepamn 0OBEKTMBHEIX AOKasaTesbCTB, 0OOHa-
pYy>KeHHbIX B oduce u Ha bopTy cyaHa, MOryT ObiThb:

e JoKaszaTenbCTBO TOrO, YTO  3acefaHus
aBapuiiHoro wrtaba no 6e3onacHocTwy,
y4YeHUs cBA3aHHblE C FOTOBHOCTLIO K Ypes-
Bbl4allHbIM CUTyauusiM, 3aHATUA MO BO-
npocam, CBfi3aHHbIM ¢ 6e3onacHocTbIo,
nokasbl ¢puMnNbMOB, OTHOCALYMXCA Kk Ge3so-
nacHoOCTH, NpPoBOASATCA 3PeKTUBHO NoO
pacnucaHnuio;

e JoKasaTenbCTBO MpoBejeHus obcyxae-
HWUI opraHn3aunoHHbIX BONPOCoB no He3o-
nacHOCTU, NeKUuMn, copeBHOBaHWiA, npea-
CTaBMeHuii K HarpaxkaeHuto no desonacHo-
CTU C Uenblo NoaAepXaHusi 3auHTepeco-
BaHHOCTMW.

_clearly define and docu-
with regard to:

e observation of that

“Motivation of the crew” may be achieved by the
Master explaining to them how they can personally
benefit from the implementation of the policy as well as
encouraging their perception of ownership.

This could be achieved through meetings between
the Master or a delegated Senior Officer (e.g. at em-
barkation, during training or safety drills) and crew
members who are requested to participate in the ful-
fillment of the Company objectives and continuous im-
provement of the Safety Management System.

Motivation of the crew may be ascertained through
interviews.

Examples of objective evidence found at the office
and onboard the vessel may include:
¢ evidence that Safety Committee meetings,
emergency drills, training on safety related
matters, screening of safety films carried
out effectively as per schedule;

¢ evidence that with an aim to promote moti-
vation following are being carried out or-
ganizing safety debates, lectures, competi-
tions, presentation of safety awards etc.
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Mpumepamn 06 bLEKTUBHLIX J0Ka3aTenbLCTe Ha Gop-
Ty CyAHa MOIYT OblTb MOCTOSIHHO AeiCcTByloLWMe
NpuKasbl KanuTaHa no CyAHy 1 XypHan pacnopsiKeHuil
A1 HOYHOI BaXTbl Ha MOCTUKE.

Examples of objective evidence on board ship may
include Master’s standing orders and bridge night or-
der book.

KanutaH MOXeT Nopy4uTe NpoBeLeHue NpoBepKM
JIOIPKHOCTHBIM JMLi|aM KOMaHAHOTO cocTaBa, HO OH Oc-
TaeTcs OTBETCTBEHHbIM 32 obecneveHmne BbiNoSHEHUS
onpeAeneHHbIX JOKYMEHTUPOBAHHLIX KOMMaHWen Tpe-
6oBaHwIA.

KOHTPOIbLHbI NMUCT MOXET ObiTb UCMONb30BaH Ka-
NUTaHOM ANA NMPOBEPKM TOro, YTO chneyunanbcHbie Tpe-
6oBaHua cobnogaloTca NoCpeACcTBOM AEUCTBUN Bbl-
NOMHAEMbIX YSieHamMu SKUnaxa.

3KcnepT MOXET NPOBEPUTb, KaK 3TN 1eWCTBUA Bbi-
nonHeHbl Ha GopTy cyaHa nocpecTBOM HabnoaeHns
Wunu cobece10BaHNsA C IKUNAKEM.

MpuMmepammn 0OBHEKTMBHBIX A0oKasaTenbCTB, 0OHa-
PYXeHHbIX Ha 6opTy cyaHa, MOTYT ObiTb;

e KOHTPOfbHble NUCTbI OCBUAETENLCTBOBA-
HUS, UCNONb3yEMble KanUTaHOM;

e npoBepka KanuTaHOM BbLINOMHEHUs pas-
nuuHbIXx Tpebosanuii CYB, Hanpumep, npu
BeAEHWUM CyJO0BOrO XypHana, B pacyeTax
OCTOYMBOCTM, NpU BeJeHWU XypHana
HedTAHBLIX onepayun, pencoBoro nnaHa,
OTYETOB O NPOBEAEHHbIX YYEHUSX.

The Master may delegate verification to officers but
retains responsibility to ensure that the methods de-
fined and documented by the Company are used.

A checklist could be useful for the Master to verify
that specific requirements are observed through ac-
tions / activities performed by crew members.

The Auditor may verify how these activities are car-
ried out on board through direct observation and/or by
interviewing the crew.

Examples of objective evidence found onboard the
vessel may include:
e a verification checklist used by the Master;

o verifying during Master's audit that various
requirements of the Safety Management
System are complied with such as deck
log book, stability calculations, oil record
book, voyage plan, drill records.
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5.1 Kom
MeHTanLHo
OTHOLLIEHU

KanuTaH Kak OTBETCTBEHHOE JULO Ha GopTy cya-
Ha, JorkeH HAOPMUPOBATL KOMMaHUIO O HeaocTaT-
kax B CYB, KacaloLyxcs aKkCnslyataumm cyaHa.

Koraa sTo BO3MOXHO, MHhOpMaLWs, OTHOCSLLasACA
Kk Hegoctatkam CYB, formkHa conpoBoXaarbecs npea-
MNOXEHNAMU NO KOPPEKTUPYIOLLEMY AENCTBUIO U PeKo-
MEHZaLMSAMU MO YIYYLLEHWIO CUCTEMBI.

3kenept no MKYB aomnkeH HaliTu noaTeepxaeHue
TOMY, YTO KOMMaHWs onpeaenuna, Korja U Kak Kanu-
TaH JormKeH nposoauTb nepecMoTpel CYD Ha cyaHe.

MpuMepamn 0OBEKTMBHBLIX J0oKasaTenbCTB, 0bHa-
pY>XeHHbIX B odunce, MOTyT ObITb:

e J0Ka3aTenbCTBO, YTO COOBLEHNA O nepe-
cmoTpe CYB kanutaHamu Bblv Nosny4veHsbl
C CyAOB B ONpeAeneHHblit Cpok (¢ UHTep-
BasioM He Gonee roaa);

e [0Ka3aTenbCTBO, YTO HabniogeHus, yka-
3aHHble B oT4YeTax o nepecmotpe CYb Ka-
nuTaHamu MofyYeHHbIX C CcyAoB, Obinu
N3yYeHbl, NpoaHann3MpoBaHbl, U HeobXo-
AVMMble nocrnejyioume AeWCTBUSI npea-
NPUHATSI;

e BCe NYHKTbl NOBECTKN AHSI O MepecMoTpe
CYB kanutaHamu 6binu npejcraBneHbl;

e coobuieHne o nepecmotrpe CYB kanuta-
HOM JaeT SICHYIO KapTUHY COCTOSIHUSI BHe-
apeHnss CYb Ha 6opTy cyaHa, u Heobxo-
AUMble NpeAnoXeHUs WM M3MeHeHUs
CYbB 6binu oTpaxeHbl B cO06LIeHUM.

The Master, as responsible person onboard,
should inform the Company whenever there are defi-
ciencies in the SMS relevant to the ship's operation.

Information on SMS deficiencies should include
proposals for corrective action and recommendations
for improving the SMS, as far as possible.

The ISM Code Auditor should expect that the
Company has defined when and how the Master car-
ries out the SMS reviews aboard ship.

Examples of objective evidence found at the office
may include:
e evidence that Master's Review of SMS
have been received from ships at defined
interval (not more than a year);

o evidence that findings of the Master's Re-
view received from ships have been stud-
ied, analyzed and necessary follow up ac-
tion taken if necessary;

o that all agenda items of the Master's Re-
view have been reported;

o that the Master's Review gives a clear pic-
ture of the status of implementation of
SMS on board and that necessary sugges-
tions or modifications to SMS have been
reflected in the review.
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MpumMepaMmn OOBLEKTMBHBLIX A0OKA3ATENLCTB, OOHA-
PYX€EHHbIX Ha 6OPTY cyaHa, MOTYT ObiTb:

JAoKa3aTenbCTBO, YTO OTYET O NepecMoTpe
CYb kanutaHoM Obin1 HanpaBneH B COOT-
BETCTByOLlee NojpasjenieHne KoMnaHuu
B ofnpezeneHHbI Cpok (C MHTEepBanoMm He
Gonee roga);

BCe NYHKTbI Aoknaaa o nepecmotpe CYB
KanuTaHoM 6binu npejcraBneHbl;
coobueHne o nepecmorpe CYB kanuta-
HOM JaeT SICHYIO KapTUHY COCTOSIHUA BHe-
apenusi CYB Ha bGopty cyaHa, U Heobxo-
AWMble npeanoxeHus/mameHenns CYbB
6bINK OoTpaxkeHbl B COOOLLEHUN;
CBOEBpEMEHHasA peakuyussi €O CTOPOHbI
KOMNaHMM Ha NOCTaBlfieHHble BONPOCHI B
oTyeTe 0 nepecmotpe CYB kanutaHoMm.

Examples of objective evidence found onboard the
vessel may include:

evidence that Master's Review of SMS
have been forwarded to Company office at
defined interval (not more than a year);

that all agenda items of the Master's Re-
view have been reported;

that the Master's Review gives a clear pic-
ture of the status of implementation of
SMS on board and that necessary sugges-
tions/modifications to SMS have been re-
flected in the review;

timely follow up and response by the Com-
pany to issues raised in the Master’s Re-
view.
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5.2 CYB pormkHa yCTaHOBUTb, YTO KanuTaH uMeeT
BbICLUME NOMHOMOYMS U cBoBoAY AeWCTBUN, KOTOpble
HeobXoaUMO NpeanpuHATL B WHTEpecax JKuNaKa,
NaccaKupoB, CyAHa U OKpyXxaioLlen cpefbl.

Bbicluve nonHoMouns kanutaHa pacnpocTpaHa-
I0TCS Ha Bce 0BCTOATENLCTBA.

3KCnepT AOMMKEH NPOBEPUTb, YTO KOMNAHWS J0Ky-
MEHTarNbHO Onpeaenuna BbiCLUME NOMHOMOYUS U OT-
BETCTBEHHOCTL KanuWTaHa B OTHOLLUEHUW CYAO0BbIX Oone-
pauuit, npeanucaHHblx Pesoniounern MMO A.443(XI)
“PelUeHne KannTaHa OTHOCUTENbHO 6e30MacHOCTH Ha
MOpe 1 3aLUMTbl MOPCKON cpeabl”.

MpruMepoM OBBEKTUBHBLIX AoOKa3aTenbcTB, OOHa-
PY)KEHHbIX B ochpuce, MOXKET ObiTb:
e JOKa3aTeNbCTBO, YTO KanuTaHbl OCYyLUecT-
BNAMN «BbICLUME MOSIHOMOYMSI» COFNACHO
CYb (ecnu TakoBas umeetcs).

MpuMmepamn 0OBLEKTUBHBIX 0Ka3aTenbLCTB, 0OHa-
pYy>XeHHbIX Ha 60pTy cyaHa, MOTyT ObiTb:

e ] 0Ka3aTenbCTBO, YTO KanuTaH OCYLLecTB-
NAn  «BbiCLUME MONIHOMOYUSI»  COFNACHO
CYb (ecnu TakoBasi umeercs);

e MNpOBEpUTb B Nepuoa OCBUAETENbLCTBOBA-
HUA, YTO KanuTaH cyjHa NOHMMAaeT 3Hadve-
HUe BbIpaXeHUsl «BbiCLUUE MOSTHOMOYUA»
cornacHo CYb, un 4to OH UMeeT NONHOMO-
YA NPUHMMATbL peLUeHUss B OTHOLUEHWUM
obecneveHnss 6GesonacHoCcTM W npeaoT-
BpalleHWA 3arpAsHeHuss um TpebosaTb OT
KOMNaHuu nomoLyu, npm HeobxoanMMocTH;

e cobeceaoBaHMe ¢ KanuTaHOM MNoOATBEp-
XKAaeT NOHMMaHWEe UM CBOUX BbICLLMX MOSI-
HOMOYUWI B TakWx Bonpocax, kak TpeboBa-
Hue nomowm O6ykcUpoB, MCNOMNb3OBaHWE
OTKpbITON copmbl JInonaa o npegoctas-
neHun NoMoLM Mo cnacaHuio, OTKIOHEeHUe
OT npoueayp, €cfim 3T0 NPOAUKTOBAHO CU-
Tyayuen.

Company should ensure that the SMS op-

the Master's authority. T
ish in the SMS that the Mz
hority and the responsibil

5.2 The SMS should state the Master's overriding
authority and discretion to take whatever action is con-
sidered necessary in the best interest of crew, passen-
gers, the ship and environment.

The overriding authority of the Master applies to all
circumstances.

The Auditor should verify that the Company has
definitively documented that the Master has an overrid-
ing responsibility and authority on shipboard operations
as prescribed in Resolution A.443 (XI) “Decision of the
Shipmaster with regard to Maritime Safety and Marine
Environment Protection”.

Examples of objective evidence found at the office
may include:
o evidence that Masters have exercised the
"overriding authority” under SMS (if any).

Examples of objective evidence found onboard the
vessel may include:
o evidence that Master has exercised the
"overriding authority” under SMS (if any);

o verify during audit of Master that the Mas-
ter of the vessel understands the meaning
of "overriding authority" as per SMS and
that he has the authority to make decisions
with respect to safety and pollution preven-
tion and to request for Company assis-
tance if necessary;

e interview with Master confirm practical un-
derstanding of his overriding authority in
matters such as requesting tug assistance,
use of Lloyd’s open form for salvage assis-
tance, deviation from procedures if the
situation so dictates.
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6.1.1 The Master’s qualification for command to be
verified by the Company before assignment to a ship
may be determined with reference to the following:

6.1.1 [lo Ha3Ha4yeHMa Ha CyAHO KOMMaHUA JOSTKHa
NPOBEPUTL, YTO KanuTaH obrajgaeT Hagnexallen kBa-
nudunkauuen ana KoMaH40BaHUA CYAHOM C y4eToM
cneayioLlero:

1) Hanuyne MOASIMHHOIO M JEeNCTBYIOLWEro Au-
nnoma, COOTBETCTByloOLlEro TpeboBaHMAM ro-
cyaapcTBa ¢prara cyaHa u Kousenuyuu NAHB;
2) npeablaywmin onbliT paboTel Ha cyHe AaH-
Horo Tuna;

3) OT3bIBbl, XapaKTepUCTUKKN, peKoMeHaauuu,
nony4eHHble OT Apyrux paboTtosartenen ( ecnu
UMeloTCS);

4) pononHuTenbHele TpeboBaHUs, yCTaHOB-
NeHHble KoMnaHuei.

MpuMepamin 0OBLEKTUBHBIX 40Ka3aTensCTs, 0GHa-

Py>KEeHHBIX B 0cb1ce, MOryT GbiTb:

e KOMuA npodpeccuoHanbHoro Aunioma Ka-
nuTaHa, Haanexawum obpasom noaTeep-
XAeHHoro cornacHo Tpebosanuam MNAHB;

e MOCMYXHOW CMUCOK KanwuTtaHa, ycTaHasnu-
BalOLWUii NpebiAYLLUIA ONbIT Ha TOM Xe
caMoMm Tune CyaHa;

e [ OKYMEHTUPOBaHHble MUHUMAsbHblE Tpe-
6oBaHNA KoMnmaHuM K Keanudukauun u
onbITY kKanuTaHa.

Mpumepamn 0OBLEKTUMBHBIX AoKasaTesbCTB, 0OHa-

py>eHHbIX Ha 6OpTY CyaHa, MOIYT ObITb:

e npodeccuoHanbHbIn  AUNAOM  KanuTaHa,
Haanexawmm ob6pasoM NOATBEPKAEHHbIN
B COOTBETCTBUMN C TpeboBaHMAMN KOHBEH-
uuu NAHB;

e MOCTOSIHHbIE MNpuKasbl W pacnopsXeHus
AN HOYHOW BaxTbl.

1) Certificate of competency, including validity
and authenticity, complying with the relevant
Flag State and STCW requirements;

2) previous seagoing experience on the same
type of ship;

3) performance reports, including those from
previous employers, if available;

4) additional specific Company requirements.

Examples of objective evidence found at the office

may include:

o Master's Certificate of Competence copy
appropriately endorsed according to
STCW requirements;

e Master's CV stating previous experience
on the same type of ship;

e Company’s written minimum requirements
for the Master’'s qualification and experi-
ence.

Examples of objective evidence found onboard the

vessel may include:

e Master’s Certificate of Competence appro-
priately endorsed according to STCW re-
quirements;

« standing orders and night orders.
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6.1.2 KomnaHua gomkHa obecneyvutb, YToObI Ka-
nutaH Obin “nofiHoCTb0 ocBedoMneH” 060 Bcex
TpeboBaHusAX, KacaloLmxcs 6e30nacHOCTM M 3aLUWTh
OKpY)KatoLLel cpeabl.

OKCNepT [OSBKEH NPOBEpPUTb OCBELOMIEHHOCTb
kanutaHa o CYB nocpeacrtsom cobecefoBaHusi Ha
6opTty cyaHa. Ons sTOro aKcrnepT MOXET WMCMOMb30-
BaTb OTYETHble JOKYMEHTbl 00 yyacTuu KanutaHa B
perynsipHbIX BCTpeYyax ¢ PyKOBOACTBOM KOMMaHuW, B
CeMuHapax Wnu nepuoaudeckn NPoBOAUMBIX Kypcax
no CYb.

Mpumepamn 06bEKTUBHLIX A0oKa3aTenbCTB, 0bHa-
PY>KeHHbIX B ocbnce, MOryT ObiTb:

e OLEHOYHble OTYeTbl KanuTaHa M JAoKasa-
TeNbCTBO WX MPOBEPKU U OLEHKN Komna-
Huen;

e OTYeThbl 0 perynapHblx 6pudputrax no CYb
C kanuTaHaMu B KOMNaHuu;

e nepuoguyecknin nepecmoTp CYB kanuta-
HOM NS KOMNaHUH.

Mpumepamn 06BEKTUBHBIX J0Ka3aTeNnbeTB, 0bHa-
PY>XEHHBIX Ha 6opTy cyaHa, MOryT 6biITh:

e 3HaHue npoueayp, kacatwowumxca CYB kom-
naHum, oLeHeHHble nocpegcTsoM beces, 1
COOTBETCTBYIOLUX BCTpeY, KacaloLuxca
cucTeMbl ynpaeneHust 6e3onacHocTbio.

6.1.2 The Company should ensure that the Master
is “fully conversant” with all requirements relating to
the Company’s safety and environmental protection
policies.

The Auditor should expect the Master to demon-
strate familiarity with the SMS during onboard inter-
views. To assist this purpose the Auditor may find re-
cords of participation in regular meetings with the Com-
pany’s management, attendance at seminars or
training sessions on the SMS.

Examples of objective evidence found at the office
may include;

e Master’s appraisal records and evidence of
their monitoring and evaluation by the
Company;

¢ records of regular briefings on the SMS in
the Company with the Masters;

¢ the Master’s periodical SMS review for the
Company.

Examples of objective evidence found onboard the
vessel may include:
¢ knowledge, assessed by means of inter-
views, of the Company’s SMS related pro-
cedures safety and safety management
system meetings as applicable.
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Brnarogapsi npoueccy cobecefoBaHuid SKcnept
obecneunBaeT, YTOObI KanMTaH Mony4us NOMHYO Noa-
AEePXKKY Ans BbINONMHeHUs1 cBoux o6si3aHHOCTeN npu
npoBeAeHUN NOSIUTMKA KOMMaHWU no 6e30nacHoCTh K
NpeAoTBPaLLEHUIO 3arpsi3HEHUST OKpYXKaloLLei cpeabl.
JokasaTenbCTBOM 3TON NOAAEPKKN MOXET ObITb TO,
KakuM oBpasom KoMnaHus pearupyeT Ha npockObl co
CTOPOHBI KanuTaHa.

Mpumepamn 0BBLEKTUBHBIX [0Ka3aTenbCTs, 0bHa-
Py>KEeHHbIX Ha GopTy cyaHa, MOTyT GbITb:

e TMUCbMEHHbI aHanus 1 peakuus Komna-
HUW Ha coBelyaHms No 6e30NacHOCTH;

e CBOEBPEMEHHas peakunsi KOMMaHWM Ha
npocbObl KanuTaHa O TeXHUYecKoi noa-
AEepXKKe, 3anacHbIX 4acTsiX, yCTpaHeHuu
HEeCOOTBETCTBUIA, AOMONHUTESNILHOM 06Y-
YeHUM nepcoHana, roTOBHOCTU K UYpPe3Bbl-
YalHbIM CUTYaLMAM; U T.4.

e [JOMKHOE BHUMaHMe CO CTOPOHbLI KoMna-
HWUK K HEAOCTaTKaM, BbISIB/IEHHbLIM B Nepe-
AaHHBLIX KaNUTaHOM popmax.

Through the interview process, Auditor ensures the
Master is given full support to fuffill his duties in main-
taining the Company’s safety and environmental poli-
cies. Evidence of this support would be how the Com-
pany responds to requests made by the Master.

Examples of objective evidence found onboard the
vessel may include:
e written review and feedback from the
Company of the safety meetings.
¢ Company timely feedback to the Master’s
requests for technical support, spare parts,
elimination of deficiencies, additional train-
ing of personnel, response to emergen-
cies, etc.

o deficiencies identified in Master's handover
forms have been taken care of by the
Company.
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H

"«TpeboBaHUs K Mnn‘enc‘rosanmo “cygHa
aKUNaXxKeM» yCTaHaBMMBAIOTCA B HOPMATUBHBIX J,0Ky-
MeHTax AAMUHUCTpauun cnara U MoryT BbiTb npe-
BbILLIEHbI KOMNaHWeN.

CraHgapTbl No AUNIOMUPOBAHUIO U NOATOTOBKE
MOPSIKOB Ha YCTaHOBMEHHble [AOIKHOCTU CyAOBOIO
nepcoHana, UMeloLWero NINLEH3NI0 U He uMeloLlero
nuuensun, onpegeneHsl B KoHeeHuun [MMOHB c
nonpaskamu. KomnaHus JormkHa bbiTb 03HaKoMeHa ¢
Takumu TpeboBaHuAMM, Kacalowmmucs Tuna (TnoB)
CyZ0B U UX SKCrnyaTauuu.

«KBanudmkauma nepcoHana» MoxeT OblTb ra-
paHTUpOBaHa KaJpOBOW MOSMMTUKON HanWma (Hanpu-
Mep, oueHKa MOCMY)XHOTo Crucka NPUHUMaeMbiX Ha
paboty; aHann3 uHdopMaLlnn, Nofy4eHHON OT ApYnX
KoMnaHui, cobecegoBaHue), oTOOPOM nNepcoHana
(HanpumMep, CUCTEMON OLEHKN NepcoHasa), a Takke,
HaCKOJIbKO BO3MOXHO, NPUHATMEM Ha paboTy nuu, Ko-
TOpPbIe YK€ N3BECTHbI KoMNaHuK.

KoMmnaHus fgorkHa MMEeTb CBOIO AENCTBYIOLLYIO
cucteMmy oTbopa nepcoHana, ocoDeHHO Npu Hame
MOPSAKOB Yepe3 areHTa. Komnanus AONXKHaA UMETb
npoueaypy, onpeaensiowyo nopsifok otéopa nepco-
Hana B COOTBETCTBUU C Tpe6OBaHI/I$IMVI KOHBeHLWIVI
NAHB, ¢ nonpaekamu.

B cnyyae ecnu npuem Ha paboTy M yKoMnnek-
TOBaHMe CyJHa 3KUNaXeM OCyLLUEeCTBrAETCA 4epes
areHTa no Hanmy, KOMMNaHUs JoIKHa MEeTb npoLeay-
py ANA NPoOBepKM TOFO, YTO areHT cobnioaaer kaapo-
BYIO MOSNUTUKY KomnaHuu. MNpoliecc oTGopa nepcoHa-
na v npuema Ha paboTy MOXeT [LeTarnunsnpoBaTbes B
COOTBETCTBYIOLLEl NpoLeaype.

«purogHoCTL No 340pOBbIOY, Tpebyemas B
KoneeHuuu MAOHB, ¢ nonpaBkamu, JOMKHA YYUTbI-
BaTbCA B KaApOBOW MonuUTUKe KomnaHun. JokasaTernb-
CTBO BbINOSIHEHUS 3TOW MONMUTUKM BKIIOYAET Meau-
LMHCKUe CBWAETeNnbCTBa, NOATBEPNKAEHUS K HUM B
KHWKKaX MOPAKOB W TOT hakT, YTO UsieHbl SKuMNaxa
NpoXoAAT MeJNLMHCKNE KOMUCCUN B CPOKW, YCTaHOB-
neHHble AAMUHUCTpaLuen dnara.

HekoTopble koMnaHuM UMeOT CcoBCTBEHHbIE
cnyx0bl, KoTopble 0becnevmBatoT NPoBeAEHNE Meau-
LIMHCKUX OCBUAETENbCTBOBAHUIA CBOErO MepcoHarna.
OpHako Takasi nonutuka, 6yay4u BbIroLHOW, He BCe-
raa onpegensieT MeAuLMHCKue Npo6riembl, KoTopble
MOTYT BO3HUKHYTb B pelice.

“Manning requirements” are described in Flag
Administration’s regulations and may be exceeded as
required by the Company.

The standards for certification and training of spe-
cific shipboard assignments for licensed and unli-
censed personnel are described in the STCW Conven-
tion, as amended. The Company has to be familiar
with such requirements consistent with ship type(s)
and operation.

“Qualification of personnel’ may be ensured by
adopting a policy for recruitment (e.g. evaluation of
personal CV, information from other Companies, inter-
views), selection of personnel (e.g. by an appraisal
system) and, as far as possible, embarkation of per-
sonnel already known by the Company.

The Company should have a system in place for
selecting personnel, especially if obtained through a
manning agent. A procedure may then be expected to
detail how the selection process is carried out to com-
ply with the STCW Convention, as amended.

When recruitment or manning is obtained through
a manning agent, the Company should adopt a proce-
dure for checking that its policy is followed by the
agent. A procedure may be expected providing details
on how the recruitment and selection process is car-
ried out.

‘Medical fitness”, as required in the amended
STCW Convention, should include that a reasonable
policy exists and it has been implemented. Evidence of
such a policy includes certificates or endorsements in
seaman books and that crew members have under-
gone medical examination within the intervals estab-
lished by the Flag Administration.

Some companies have their own medical depart-
ment providing pre-employment and existing employ-
ees medical examinations. Such a policy, while benefi-
cial, does not always detect medical problems, which
can exist when a crew member joins the ship.
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HekoTopble KoMnaHWn ycTaHasnuealoT oduln-
anbHYl0 NOMUTUKY B OTHOLLEHUN HAPKOTUKOB M arko-
rofsi U NPOBEPKY BLIMOMHEHNA IKUNKEM 3TON Nonu-
TUKN. Takas NonuTMKa No3BosAET KOMNaHWA rapaHTu-
poBaTb, YTODObI CyAO0BOI NepcoHan ocTaBasicsi ¢ Me-
OULUVHCKOA  TOYKA  3peHWA  NPUrogHbiM  Ansi
noBcegHeBHOW paboTbl. B TakoM crnyvae skcnepT no
MKYB MoXeT npoBepuTb BLINOMHEHUE AaHHbLIX Mepo-
npuATUN.

Mpumepamn 0OBEKTUBHBIX A0Ka3aTenbCcTB, ObHa-
PY>KEHHBIX B OPUCE, MOTYT ObiThb:

e MUCbMEHHbIE Npoueaypbl HalMa U MUHU-
malnbHble TpeboBaHMs no keanudukaumuu
KOMaHZAHOro coCTaBa;

e MOCNYXHble CNUCKW KOMAaHHOTO COCTaBa,
yA0BNeTBOPAoWmMe MUHUMAanbHLIM Tpebo-
BaHUAM;

e YCT@HOBMEHHblE U [ OKYyMEHTUPOBaHHbIE
npoueaypbl KOMNaHUM NO KOHTPOSIO Cpo-
KOB A€WCTBUS AMMNSIOMOB, Fie NPUMEHUMO.

MpuMepamn OOBEKTMBHEIX JOKasaTeslbCcTB, 0OHa-
PY»XEHHBIX Ha BOPTY cyaHa, MOryT BbITb:

® YKOMMEKTOBAHHOCTb CyAHa B COOTBETCT-
BUKU ¢ TpeboBaHUSAMM cbriara 0 MUHUMarb-
HOM cOCTaBe aKkunaxa, obecneyupaioLyero
6e30nacHoCTb;

e AUNOMbl KOMAaHAHOMO COCTaBa, HecyLLero
BaxTy, WMeloT COOTBETCTBYylollee NoA-
TBEPXAEHWe dnara, rae NPUMEHUMO;

e JelicTBYlOLIME CBMAETENbCTBA ANA Cneuu-
anbHbIX TUNOB cyaoB, Tpebyemble KoH-
BeHuuen MNOHB;

e [JeicTBylOWNEe MeAWULMHCKUE CBUAeTeslb-
cTBa FOAHOCTU W pesynbTaTbl MeWLMH-
CKMX OCMOTPOB B COOTBETCTBUW C Tpebo-
BaHUSIMU.

Some Companies have established a formal drug
and alcohol policy and process of screening crew.
Such policy is a method by which a Company may
help ensure that ship personnel remain medically fit for
duty on a day to day basis. Should this exist, the Audi-
tor may include these activities in the audit.

Examples of objective evidence found at the office
may include:
e written recruiting procedures and minimum
requirements for the Officers’ qualification;

o the Officers’ CVs satisfying such minimum
requirements;

e the Company’s established and docu-
mented procedures for monitoring expiring
Certificates, when applicable.

Examples of objective evidence found onboard the
vessel may include:
e the vessels are manned accordingly to the
minimum safe manning required by the
flag;

e the watch keeping Officers’ Certificates of
Competence appropriately endorsed by
the flag as applicable;

o valid certificates according to specific ship
types as required by STCW convention;

o valid medical fitness certificates and medi-
cal examination reports as required.
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6.3 KomnaHua A0MKHa YCTaHOBUTL
obecneunBaiolme [OIDKHOE O3HAKOMME
nepcoHana U fuu, NOMYYUBLUMX HOBbIE
CBSi3aHHble ¢ 6e30MacHOCTLIO U 3aLUT
LWen cpeAbl, C BO3MOXEHHbIMU Ha HUX O
mu. JomkHbl GbiTb onpeaeneHsbl, odopm
JOKYMEHTOB, NpeAocTaBneHbl SKUnaxy
penc BaXKHEeLLIMe NHCTPYKLIMM, KOTOPLIE |
cobniogarb. 4

B cootBetctBUM C TpeboBaHusAMM KoHBeHLWU
MOHB komnaHwa JorpkHa obecnevntb, YTOObI Kanu-
TaH KaXa,0ro Cy/iHa UMeN COOTBETCTBYIOLLIME UHCTPYK-
LuM B NUCbMEHHOI popMe, ycTaHaBNMBaioLme Nonmn-
TUKY U npoueaypbl, HeobxoauMble Anst TOro, YTobbI
BHOBb HaHsITble Ha CyJHO MOPSIKM MMENN BO3MOX-
HOCTb /10 BbIXOZa B PeliC 03HAKOMWUTBLCSI C Cy/10BbIM
obopyaoBaHMeM, sKCnyaTaluoHHbBIMKU NpoLeaypamu
M ApYTMMU MEpONpUATUSIMU NSl Haanexallero Bbl-
NofiHeHNs1 CBOUX 00s13aHHOCTEN.

“HoBbIMU Ha3HaYeHUAMM” NPUMEHUTENBLHO K
CyZlOBOMY NepcoHasny, MOryT OblTb HasHauyeHue Ha
Apyroe cyfiHO, Ha Apyrylo paboTy unu Apyrylo Jormk-
HOCTb.

“OCHOBHbIE UHCTPYKUMMU” 3TO Te WHCTPYKUUM,
KOTOpble YeTKO onpeensioT YHKLUMN YNIeHOB dKuna-
Xa cyAHa B nNpejenax cyfoBoW opraHusauum u obec-
ne4yuBaloT WX MOArOTOBKY [0 Hadvasla MCMOfIHeHUA
CBOUX JOIDKHOCTHbLIX 0DsizaHHOCTel Ha 6opTty cyaHa.
3TN UHCTPYKUMW MOTYT BKMIOYaTb OTBETCTBEHHOCTD,
MOMHOMOYNS U B3AUMOCBSA3b C APYTUMU YNEHaMMN 3KK-
naxa, yqacteytowmu B CYB.

“UHCTPYKLUU, KOTOpble AOMKHbI ObITb MNpe-
AocTaBNneHbl 3KUNaxy Ao BbiXxoga B perc”, Moryt
BKITIOYATb, HANPUMep, UHCTPYKLMIO NO CRycKy craca-
TENbHOW LLTIONKMW, MHCTPYKLMIO MO NOXKaPHON CTaHLUN
N Apyroil JONOMHUTENbHBIA CNpaBOYHbLIN Matepuarn,
CBfA3aHHbIN ¢ TpeboBaHUAMM Mo Ge30nacHo akcnnya-
Tauum CyA0B U NpeAoTBPALLEHNIO 3arpA3HEHMs!.

The Company shall provide, in accordance with
STCW, written instructions to the Master of each ship
to which the Convention applies, setting forth the poli-
cies and procedures to be followed to ensure that all
seafarers who are newly employed onboard are given
a reasonable opportunity to become familiar with the
shipboard equipment, operating procedures and other
arangements needed for the proper performance of
their duties, before being assigned to those duties.

“New assignments” related to ship personnel
may include another ship, a different job or promotion.

“Essential instructions” are those that clearly de-
fine the crewmembers role within the ship’s organiza-
tion and ensure that they are prepared prior to taking
up their duties on board. These instructions may in-
clude crewmembers responsibility, authority and inter-
relationships with others involved in the SMS.

“Instructions prior to sailing” may include life-
boat station and responsibilities, fire station responsi-
bilities and making available specific additional refer-
ence material associated with safety requirements
from the SOLAS training manual.
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“OsHakomMneHue” npeacraenseT coboit npouecc,
nocpeAcTBOM KOTOPOro JIULIO, BNEPBble Ha3Ha4YeHHoe
Ha CyAHO WNU nepeBeAeHHOe Ha HOBYIO JO0MKHOCTb,
MOXEeT O3HAaKOMUTBECS C CYZHOM, ero MexaHusmamu,
cuctemamu, obopyaoBaHmem 1 onepaumsamMn Ha cya-
He. O3HakomrieHMe MOXEeT ObITb BBIMOSHEHO Crle-
AylowmmM obpasom:

1) NoAroToBKa Ha CyaHe B KayecTBe Aybnepos

UIn cTaxKepos;

2) noslyyeHne OCHOBHON UHOPMAaLUMN Ha A3bl-

ke NOHATHOM MOPSIKY;

3) beperoBble ceMWHapbl, NPOBOAUMbIE Opra-

HWU3aLUMAMU MOPCKOW UHAYCTPUN WU KOMNaHu-

en;

4) nocelleHne cyiHa C Liefblo ero U3y4yeHus Bo

BPEMS HaxoXAeHWs cyjHa B NopTy;

5) Bu3yanbHble nocobus Tuna Bugeo unbmos,

PYKOBOACTB M MHCTPYKUWIA NO 3KCRyaTauuu.

Bua o3HakomneHusl nepcoHana u ero 06Lem 3aBu-
CAT OT MHAMBMAYANbHOMO OnbiTa U AOMKHOCTU. Ecnm
HeobX0aUMO 03HAKOMUTL MOPSIKOB MPU HOBOM HasHa-
YeHUN nepej BbIXOAOM B MOpe, KOMMAHWUSA AOSDKHa
onpeaennTb TpeboBaHNUs K 03HaKOMMEHUIO W pa3pa-
6oraTb cooTBeTCTBYIOWMA MnaH. Mpumepamu MoryT
ObITb 03HaKoMrneHe ¢ obopyaoBaHMEM MOCTUKa UNK
O3HaKoMIeHe ¢ oBopyJoBaHUEeM MalUMHHOMO OTae-
nenusi. [JomkHa Takke NPUMEHSITLCA CUCTEMA
03HaKOMIEHUS HOBOTO MMM NOSIYYMBLLIETO HOBOE Ha-
3Ha4eHue Oeperosoro nepcoHana, koraa ux o6s3aH-
HOCTU MUMEIOT OTHoLLIeHWe K He3onacHoCcTM U NpeaoT-
BpaLLEeHWUIO 3arpsisHeHUsl. 3TO MOXET OTHOCUTBCS K
cynepuHTEHAAHTaM, KOTOpbleé He 3HAaKOMbl C TUMOM
cyAHa, 3KCnyaTupyemoro KomnaHuein.

MpuMmepamn 0O6BHEKTMBHLIX AOKa3aTesbCTB, 0OHa-
PY>KEHHbIX B odprce, MOTyT ObiTh:
e JOKYMEHTUpOBaHHaA y4yebHas nporpamma
ANA YNEHOB 3KUNaXa,;
e OTYETHl 0 CeMMHapax U y4ebHbIX Kypcax;
AOKa3aTenbCTBO NPOBEAEHUN OLEHKN KOM-
naHuen.

Mpumepamn 0O6BHEKTUMBHBIX AoKasaTenbcTB, 0OHa-
PY>XeHHbIX Ha 60pTy cyaHa, MOTyT ObITb;

e J0Ka3aTenbCTBO TOro, MMeeTca NU CooT-
BeTCTBYIOLMe 3HaHMA npoueayp CYB Ha
cyaHe, nomyyeHHble 6narogapa cobece-
AOBaHUAM W HabmogeHnio 3a noBejeHu-
eM, eCnn BO3MOXHO (npexHue paboune
paspelueHusi, GYHKEPOBOYHLIE KOHTPOSb-
Hble NNCTLI NPOBEpPKM, U T.4.);

e npaBuUnbHOe BLINONHEHWE YYeHUln, Tpe-
6yembix npaBunamum COJIAC, pykoBo-
acteom CYB, MNnaHom SOPEP, nt.4.;

e KOHTPOMbHbIE JIUCTHI NO O3HAKOMSIEHMIO,

“Familiarization” is the process that allows a per-
son embarking for the first time on a ship or transferred
to new assignments to become familiar with that ship,
its machinery, systems, equipment and operations.
Familiarization may be accomplished for instance by:

1) embarking as supernumerary;

2) receiving essential information in a language
the seafarer understands;

3) shore-side seminars sponsored by industry
or Company;

4) observing onboard overlap while vessel in
port;

5) visual aids such as videos, manuals and op-
erating instructions.

The choice and level of detail to assist familiariza-
tion will depend on individual experience and the job
responsibilities. Should individuals require essential
familiarization with an assignment prior to sailing, then
the Company should identify such requirements and
develop an appropriate plan. Examples may be famili-
arization with the equipment on the bridge or in the en-
gine room. A system of familiarization should also be
applied to new or transferred shore staff where their
responsibilities include safety and pollution prevention.
This could include superintendents who are not familiar
with a type of vessel being operated by the Company.

Examples of objective evidence found at the office
may include:
e a documented training program for crew
members;
e records of seminars and training courses;
o evidence of assessment by the Company.

Examples of objective evidence found onboard the
vessel may include:

o evidence, obtained by means of interviews
and observation of behavior, when possi-
ble, that crewmembers have appropriate
knowledge of SMS onboard procedures
(ex working permits, bunkering checklists,
etc);

¢ correct performance of drills as required by
SOLAS regulations, the SMS manual, the
SOPEP Plan, efc;

o familiarization checklists duly signed by

Hagnexawmm obpa3om  noanucaHHble trainer and trainee.
NPOBEPAIOLLUM N CTaXKEPOM.
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KomnaHusa ApospkHa uMeTb MiaHbl obecneyeHuns
BCero nepcoHana, yyacreyioujero B CYB, uHdopma-
uvent no obs3arefibHbiM TpeDoBaHUAM COOTBETCT-
ByloLlen AaMuHucTpaumm(uin) n NPUMEHUMbIM KOAEeK-
CaM 1 pyKOBOJCTBaM.

Takass uwHdopmaumus MoXeT ObiTb NpejcTaBneHa
nocpesiCTBOM:

1) NUCbMEHHBIX MHCTPYKLNNA;

2) AOSMKHOCTHBIX MHCTPYKUMIA U (pyHKLMOHAsb-

HbiX 06s13aHHOCTEM;

3) odunumanbHbIX AUCKYCCUA C NpeAcTaBUTe-

NAMU KOMNaHUA.

Mpumepammn 06bLEKTMBHLIX J0Ka3aTenbcTB, 0bHa-
PY>XeHHbIX B ocuce, MOTYT ObITb:
e 0OubnMoTeka KOMNaHuW, NOMHasA, KOHTPO-
nupyemas n obHoensiemas;
e nMpoueaypa KoHTpons n obHoBneHus 6ub-
nnoTeKn KomnaHum.

Mpumepamn 06bEKTUBHBIX 40Ka3aTenscTB, 06Ha-
PY)KEHHBIX Ha BOpPTY cyaHa, MOryT BbITh:

e cypoBas 6mbnuoTeka, nomnHasl, KOHTPoONnu-
pyemas n obHoBNAeMas;

e Mnpoueaypa KOHTPONns U 0OHOBMNEeHUs cyao-
BOW 6ubnuoteku;

e 3HaHWUA MpaBuil, MOMOXEHUN, KOAEKCOB W
PYKOBOJCTB YNeHamn sKkunaxa, OLEeHeH-
Hble nocpeacTBOM cobeceoBaHus.

;(

i
7 i

The Company should have a plan on how to pro-
vide all personnel involved in safety and pollution pre-
vention with information on mandatory requirements of
the relevant Administration(s) and applicable codes
and guidelines.

Such information may be communicated by:

1) written instructions;
2) description of job responsibilities;

3) formal discussions with Company represen-
tatives.

Examples of objective evidence found at the office
may include:
e Company library complete, controlled and
updated;
e control and updating procedure for the
company library.

Examples of objective evidence found onboard the
vessel may include:

e shipboard library complete, controlled and
updated;

e control and updating procedure for the
shipboard library;

e crewmember’s knowledge, assessed by
means of interviews, of rules, regulations,
codes and guidelines.
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6.5 KomnaHua AormkHa HasHauyuTk OTAesnbHoe K-
o (oTaenbHbIX NKU) Ha 6epery u Ha cygax, B obs3aH-
HOCTW KOTOporo (KOTOpbIX) BXOAWUT OnpeaenuTb Tpe-
b6yemoe ob6y4eHne, Heobxoanmoe Ans cneunanbHbiX
3ajad, NpUHMMan BO BHUMaHWe crnegylowue dakro-
pbl:

1) npeAbIAYLLYIO NOATOTOBKY W OMbIT;

2) Tpebyemeblii npodreccnoHannaMm B 3Kcnnya-

Tauuun obopyaoBaHus;

3) 3HaHWe HoBoOro obopyaoBaHus;

4) 3HaHume obopyaoBaHWA Npu nepeBoje Ha

Apyron Tun cyaHa;

5) yyebHble TpeBoOrM Ha cryyain YpesBblyanHbixX

cuTyaumn;

6) pe3ynbTaTbl BHYTPEHHUX NMPOBEPOK.

OOyyeHne MOXeT NpOXOAWTb C UCMONb3OBaHNEM
BU3yamnbHbIX CPEACTB, Tuna Buaeo UNbMOB,
HacTaBNEeHUA W WHCTPYKUWA MO 3Kchnyarauun, Wim
HenocpencTBEHHOro HabnioAeHNs 3a MHCTPYKTOPOM.

MpuMepamn 0DOBEKTMBHEIX LOKasaTeNbCTB, 0OHa-
PY>XeHHbIX B odouce, MOryT BbITb:
e yyebHblll NnaH KoMnaHWm U CyaoBoW yyeb-
HbIN NnaH;
e OTYeTbl 0 6eperoBbiX YYEHUAX U 3aHATUAX;
e [OKNaabl 0 BHYTPeHHUX npoBepkax Gepe-
roBbIX CTPYKTYP.

Mpumepamn 06BLEKTMBHLIX A0Ka3aTensCTs, o6Ha-
PY>KEHHbIX Ha BOpTY cyaHa, MOryT ObITh:
e OTYeTbl O CYJOBbLIX YY4EHMSIX U TPEHUPOB-
Kax;
e [10KNajbl 0 BHYTPEHHUX NPOBEpKaXx.

6.5 The Company should identify the individual(s),
ashore and onboard, having responsibility to define
training needs appropriate for specific tasks, taking into
account factors such as:

1) previous training and experience;

2) required proficiency in operation of equip-
ment;

3) familiarity with new equipment;

4) familiarity with equipment when transferred
to different type vessel;

5) drills for emergencies;

6) results of internal auditing.

Training may be supplemented by using visual
aids, such as videos, manuals and operating instruc-
tions, or direct supervision by a superior.

Examples of objective evidence found at the office
may include:
e Company and shipboard training plan;

records of shore-side drills and training;
¢ internal audit reports of shore-side organi-
zation.

Examples of objective evidence found onboard the
vessel may include:
e records of drills and training;

¢ internal audit reports.
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I0HUMaEeT..

KomnaHma AorbkHa YCTaHOBUTL padouni A3bIK
(paboumne s3bIkK) Ha 6opTy cyaHa u TpebyeMbiit ypo-
BeHb 3HAHUIN MHOCTPAHHLIX A3bIKOB 4SS YSIEHOB 3KM-
naxa.

Moapo6Haa UHopMaLys N 06beM AoKyMeHTaL 1
JOMKHbI ONpeensaTbCA TEM, YTO HeoBXOAUMO ANA To-
ro, 4ToGbl BECb COOTBETCTBYIOLLMI CY10BOIi NepcoHar
MOT MOHMMATb NPUCYLLUE UM POSU Ha CyaHe.

B criyyae OTCYTCTBUS AOKYMEHTaLMK, NepeBeaeH-
Holl Ha pa6ounii A3bIK CyZOBOrO NepcoHarna, akcnepTy
AOIDKHbI ObiTb NMPeACTaBneHbl 0ObEKTUBHbIE JoKasa-
TENbLCTBA TOrO, YTO BbINO NPOBEAEHO COOTBETCTBYIO-
Lee O3HakoMIEHWe C cucTemoli ynpaenenust Geso-
nacHocTblo. CrieflyeT BECTM 3an1cu O COOTBETCTBYIO-
LUMX Yy4EBHBIX CeccusiX.

Mpumepamn OOBLEKTUBHLIX A0Kas3aTenbcTs, 0OHa-
pY>XeHHbIX B odprce, MOryT BbiTb:
e J0KNajbl O BHYTPEHHUX NpoBepKax, Tex-
HUYECKMe OTYETHI, IUPKYNSpPbI, U T.4.

Mpumepamn 06BLEKTUBHBIX AoKasaTenbeTs, ObHa-
PYKEHHbIX Ha 6opTy cyAHa, MOTYT ObITh:
e JleliCTBYIOLYME NpUKa3bl, pacnopsbKeHnsa no
HECEHMIO HOYHLIX BaxT, paboune npukasbl,
aBapMmiiHble NocThl, U T.A.

The Company should establish the working lan-
guage(s) onboard and the requested level of knowl
edge of foreign languages for the crew members.

The details and the amount of documentation
should be determined by what is necessary to ensure
all appropriate shipboard personnel can understand
their respective roles.

In the absence of documentation translated into the
working language of the crew members, the Auditor
would expect to find objective evidence that proper fa-
miliarization with the safety management system, as
far as applicable, had taken place. Records of respec-
tive training sessions should be maintained.

Examples of objective evidence found at the office
may include:
¢ internal audit reports, technical reports, cir-
culars, etc.

Examples of objective evidence found onboard the
vessel may include:
« standing orders, night orders, work orders,
emergency stations, etc.
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JorpkHel GbITe NpoBEpeHbl HEeoDXOAWMbIE WHCT-
PYKLUWMM Ha MOHATHOM Si3blke U NMOHUMAHWE WX 3KWna-
xeMm. lNMpoeepka MOXeT 6biTb BbINOfHEHa NOCPeacCT-
BOM HabniogeHus 3a BbINOMHEHWEM YNPaXKHEHWN.
MpoBepka TOro, YTO Cy0BOW NepcoHan cnocobeH
3apdeKkTUBHO 06LIaTbCA, MOXET OCYLLECTBNATLCA NO-
CpeAcTBOM HabsioAeHnsa 3a TeM, Kak KoMaHAHbIA co-
CTaB OTAa€eT npukasbl, Tpebyemble akCnepToMm.

JKCnepT JOIMKEH NPoBepuThb, Hanuune npoueayp,
obecneunBaowmx addekTBHOe 0bLLEHNE CyA0BOro
nepcoHana. [na sToro KOMnaHua AOSbKHa UMETb [0-
KyMEHTUPOBaHHbIE 0ObEKTMBHbIE [okasaTenbcTea To-
ro, YTO 3TW Npoueaypel paboTaloT, HanpuMep OTYeT-
Hble JOKYMEHTbI areHTCTB Mo HallMy MOPSIKOB Ha cTa-
AUn Npruema nepcoHana n NPoBepKn aToro NepcoHana
B Mepuos, BbIMOMHEHUS UM komaHna. Jluua, oTeeTCT-
BeHHble 3a 6e30MacHOCTb NaccaXupoB BO BPeMs aBa-
PUIAHBIX CUTYaLMiA, fOMKHE! ObiTb CNOCOOHLI adpdek-
TUBHO 00 LWATLCA € Naccaxupamu.

Mpumepamn 06BLEKTUBHBIX AOKa3aTenNbCTB, 06Ha-
pYyXeHHbIX B ocdorce, MOTYT ObiTb:

e A3bIK, YCTAHOBMEHHbIN KaKk pabounin A3bIK
ans CYb;

e MUHUMAanbHble TpeboBaHWs KoMnaHuW B
OTHOLLEHMN 3HAHUA A3blka YfieHaMKn 3KK-
naxa;

o obpasey cygoson ponu.

MpumepaMn 06BLEKTUBHBIX A0Ka3aTenNbCTB, 0bHa-
pY>XeHHbIX Ha 6opTy cyaHa, MOTyT ObiThb:

e cnocobHocTb, onpeaeneHHas NOCcpeacT-
BOM HabnogeHus 3a NoBejeHNeM, YreHoB
aKMnaxka NoHuMaTb ApPYr Apyra npu umu-
TUPOBaHUK Ype3BblYalHbIX 06CTOATENLCTB
1 BO BpeMs BbiNOSIHEHUA CYAOBLIX Npolie-
Ayp;

e MOHMMaHWe uneHamu 3Kunaxa, onpeje-
naemoe npu cobecefoBaHusIX, HaaNUCeN,
KacalolMxcs 4Ype3BblYalHbIX CUTyaLun,
paboumx o6BLABIEHWA Ha CyAHe N pYKO-
BOACTB Nno o6ecneyeHunto 6e3o0nacHOCTU.

- b

Lz

Sufficient instructions in a suitable language need
to be verified, as well as ensuring an understanding of
them by the crew. This could be verified by witnessing
an exercise. Verification that the ship’s personnel are
able to communicate may be accomplished by verify-
ing the execution of orders given by Officers as re-
quested by the Auditor.

The Auditor should verify if procedures exist that
ensure effective communication on board. Docu-
mented evidence must be available, e.g. from manning
agencies at the recruitment stage and during crew ap-
praisals. Those responsible for the care of passengers
during shipboard emergencies should be able to
communicate with them effectively.

Examples of objective evidence found at the office
may include:

o what is the established working language
of SMS;

o Company’s minimum requirements in rela-
tion to language knowledge of crew mem-
bers;

o sample of crew list.

Examples of objective evidence found onboard the
vessel may include:

e capability, assessed by means of observa-
tion of behavior, of crewmembers to un-
derstand each other during simulation of
emergencies and during shipboard proce-
dures;

¢ crewmembers understanding assessed by
means of interviews, of emergency and
operative signs onboard and safety guide-
lines.
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“Key shipboard operations” in the context of
safety and pollution prevention mean:

1) all those operations for which mandatory

rules and regulations prescribe performance

requirements or specific requirements for

plans, procedures, instructions, records and

checklists;

“KnioveBble cyqoBble onepauyu’ B OTHOLLEHUN
CYb o3HavaloT:

1) BCe onepauuun, ansA KoTopbix obAasaTenbHble
HOpPMbI 1M NpaBuna ycrtaHaenuBalT TpeboBa-
HUA K WX MpoBeAeHuo unu TpebosaHus,
npeabsBrsiemMble K nnaHam, npoueaypam, WH-
CTPYKUMAM, OTYETHbIM AOKYMEHTam W KOH-
TPONbHbLIM NUCTaM NPOBEPOK;

2) onepauuu, KoTopble CBA3aHblI C OCODEHHO-
CTAMM TWNa cyiHa U MOryT BNusATbL Ha Ge3o-
MacHOCTb WK MpefoTBpaLleHne 3arpasHeHus,
B 06beMe, yCTaHOBMEHHOM KOMNaHMWew;

3) onepauuu, Ana KoTopblx Ge3onacHasa npak-
TWKa 3KcnnyaTauum cygoB u 6esonacHas pabo-
yas cpeaa (cMm.1.2.1), pekomeHgoBaHel MO,
AAMUHNCT pauuamu, KnaccuukalMoHHbIMI
oblecTBaMu U APyrumu opraHusauusamu mop-
ckoln nHgyctpum (cm.1.2.3.2);

4) onepauuun, KoTopble, N0 MHEHUIO KOMNAaHWUH,
MOryT co3jaTb onacHble cuTyauuu, ecnu He
6yayT KOHTPONMMPOBaTLCA C NOMOLLbIO NNaHoB
W UHCTPYKLUN.

MKYB He npegnucbiBaeT kakoro-mbo cneunans-

2) those connected to the particular ship’s type
and which may affect safety and pollution pre-
vention, to the extent established by the Com-
pany;

3) those for which safe practices in ship opera-
tions and a safe working environment (ref.
1.2.1) have been recommended by the IMO,
Administrations, classification societies and
other industry bodies (ref. 1.2.3.2);

4) those, which the Company considers, may

create hazardous situations if not controlled by
plans and instructions.

The ISM Code does not specify any particular ap-

proach to establish plans, instructions and checklists
KOHTPOfIbHbLIX NMCTOB NpoBepkn. VIMeHHO KoMmaHua and it is for the Company to choose methods appropri-
[AOMKHa BbIGpaTb MeToAbl, NPUrofHble Ans ee opra- ate to its organizational structure, its ships and its
HU3ALMOHHOW CTPYKTYpbl, €e CYA0B U UX AesATeSlbHO- trades.

cTu.

HOro mogxoja K pa3paboTke MaHOB, UHCTPYKUWUA ©

The methods may be more or less formal, but they
must be systematic if assessment and response are to
be complete and effective. Methods of Company iden-
tification of key shipboard operations may include the
following:

3TN MeTogbl MOryT ObITe Bonee unn meHee odu-
UmanbHbIMK, HO OHW JOMKHbI BbITb CUCTEMAaTU3NPO-
BaHHbIMW, OLEHKa W OTBETHOe [eNCTBUe Ha Hee
[OIKHbI ObITb 3aKOHYEeHHbIMK 1 3chdekTnBHbIMK. Me-
TOAbl KOMMNaHUM MO ONpefeneHNIo KNIoYEBbIX CYA0BbIX
ornepauuin MoryT BKnovaTh criegyollee:

1) onblIT KOMNaHWM B NPOBEAEHUU Cy[OBbIX

onepauui, KoTopble MOryT cosjaTb OnacHble

cuTyauumn, ecrnn He ByayT KOHTponupoBaTbCs B

COOTBETCTBUM C NAaHaMM U UHCTPYKLMSAMM,

1) Company experience on those operations
which may create hazardous situations if not
controlled by plans and instructions;
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2) obpaTHaa cBA3b, nNpeaycmoTpeHHaa CYb,
Hanpumep, nepecmoTp kanutasom CYb (5.1.5),
BHYTPEeHHWe NpOoBEpKM, COOGLIeHUs W aHanu3
HeCcoOTBETCTBMI1, HecYacTHbIe cryyan u onac-
Hble cuTyaLuu;

3) odpuumnanbHble CUCTEMAaTU3IMPOBaHHbIE Me-
ToAbl, UCNoSb3yeMble kOoMNaHuel aAna onpeae-
neHus onacHocTu. [lononHutencHble cBeae-
HUS,, OTHOCUTENbHO METOAONOINN OLEHKU pUC-
ka, npueeaeHbl B ‘PykoBoAcTBe MO oueHke

pucka npu akcnnyarauuu cyaua” UMO.

HecooTBeTCTBUA AOITKHbI BbLICTABAATLCA TOMbLKO
no ToMy, Kak 9TW MeToAbl NPUMEHSAIOTCA KOMNaHuen
Ana onpeaeneHnsa Knio4veBbiX CyaOBbIX onepaum?l, a
He No UX aaekBaTHOCTU.

“TInaHbl 1 MHCTPYKUMK™ BKNIOYAIOT NAaHbl, Npo-
Lieqypbl, UHCTPYKLMMA N KOHTPOSIbHbIE NUCTHI NPOBEp-
K1, KOTOpble NpegHasHavyeHbl ANA ynpasneHua wnu
noaaepaHua AesTenbHOCTU Ha 6opTy cyaHa, OTHO-
csAwenca k 6esonacHoCTM W MpeaoTBpalLeHuio 3a-
rPsI3HEHNA. OTO AOIDKHO Takke OTHOCUTCA K HOBLIM
Tunam cyaoB., ecnu Heobxoanmo.

MpuMepamn ABNAIOTCA Takue eXeAHeBHble Mepo-
MPUATUA, KOTOpPble MPU HenpaBWIIbLHOM MPOBEJEeHUM
MOIYT MPWBECTU K BO3HUKHOBEHWIO OMAacHbIX CUTya-
uuin. Hanpumep, HeceHne BaxTbl, NOrPy3ka, BbIFPy3kKa,
yaaneHue rasa (BEHTUNSLUS), 3a4UCTKa TaHKOB, Nna-
BaHWe B OrpaHNYEeHHbIX BoAax, NNaHupoBaHue peiica,
npefoTBpaLleHne 3arpsis3HeHus N T.4.

“Mpouenypbl NOATOTOBKM NMAHOB U UHCTPYK-
UMA” JOMDKHbI CTaBUTb CBOEW NEPBOCTENEHHON Ue-
neto obecneyeHne 6eszonacHocTU U NpeaoTBpaLleHne
3arpsA3HEHNA 1 AOMMKHbI BKIlOYaTb, NOMUMO BCEro oc-
TanbHOro, Mepbl MO NPeAynpPeXAEeHUIO BbISBREHHbIX
puckoB, kak ykasaHo B 1.2.2.2 n 1.4.2 MKYb.

Mpu paspaboTke npoueayp HeoBX0AUMO NPUHWU-
MaTb BO BHUMaHWe COOTBETCTBYIOLUME MeXayHapoa-
Hble U HaLuoHanbHble obsizaTenbHble NpaBuia u Hop-
Mbl U NPUMEHNMbIE KOAEKChI, PyKOBOACTBA U CTaHAap-
Tbl AnNA TUMNOB CyAoB, oxBaveHHblx CYB. OJra
VHGpOpMaLMS LOMKHA aKTyanmsupoBaTbCcA KOMMNAaHW-
el C y4eTOM CBOETo JKCTIyaTalMoOHHOTO OnbiTa.

Mpouecc pa3paboTkn JorpkeH obecneunBarb,
YTOObI YYNTBIBANNCL OCODEHHOCTU CcyaHa U cneundu-
Ka ero AesTenbHOCTU.

Mpn HanmuuMM aHaNOTMMHBLIX CYAOBLIX Npoueayp
AN MHOTUX TWUMOB CyaoB Heobxoaumo obpaiyatb
BHUMaHMe Ha To, YTobbl YeTKO ONpeAensTb npoueay-
pbl, KOTOPbIE NOAXOASAT AN KaK,0r0 CyAHa.

2) feedback provided from the SMS elements
such as the Master’s review of the SMS_(5.1.5),
internal audits, reports and analysis of non-
conformities, accidents and hazardous occur-
rences;

3) formalized systematic methods which the
Company may decide to use as a tool for haz-
ard identification. Further details on risk as-
sessment methodology is given in IMO “Guide
to Risk Assessment in Ship Operations”.

Non-conformities should not be raised against the
adequacy but on the implementation of such methods
decided by the Company to identify key shipboard op-
erations.

“Plans and instructions” include plans, proce-
dures, instructions and checklists, which are meant to
govern or support shipboard activities related to the
safety of the ship and the prevention of pollution.
These should also deal with new ship types when rele-
vant.

Examples are those routine activities which if not
correctly handled could lead to hazardous situations,
e.g. watch keeping, loading, discharging, gas freeing,
tank cleaning, sailing (confined waters), passage plan-
ning, pollution prevention, etc.

“Procedures for the preparation of plans and
instructions” should have safety and pollution pre-
vention as a primary objective and should include, inter
alia, measures to prevent identified risks as referenced
in 1.2.2.2 and 1.4.2 of the ISM Code

The development of procedures should take into
account relevant international and national mandatory
rules and regulations and applicable codes, guidelines
and standards for the type(s) of ship covered by the
SMS. This information should be kept updated by the
Company to take into account its operational experi-
ence.

The development process shall ensure that ship
and trade specific issues are adequately dealt with.

If having the same shipboard procedures for multi-
ple ship types, care must be taken to clearly identify
the procedures that are relevant for each ship.
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Heobxoaumo npuernedb Komnanwio, 4YTobbl noa-
TBEpPAUTb, YTO STOT MepeyeHb COOTBETCTBYET KOH-
KPETHOMY ONbLITY SKCIUTyaTaLun KoMnaHui U npoueay-
pam.

HecooTBeTCcTBUAA MOIYT ObITb BbICTABMEHbI 3KC-
nepToMm, ecnu MeToAbl KoMnaHuM no onpeaeneHuio
KMIoYeBbIX CyJ0BLIX OnepaLyii, a Takke nnaHbl, Npo-
Leaypbl U UHCTPYKUMWU MO UX NMPOBEAEHUIO He COOT-
BETCTBYIOT TpeboBaHNAM obs3aTeNbHLIX HOPM U Npa-
BUI.

Onepauuy, Ans KOTOpbIX MNaHbl, npoueaypbl W
MHCTPYKUun TpebyloTcs obsizaTenbHbiIMU HOpMaMK 1
npaBwiamu, kak, Hanpumep, cxembl 60pbObI 3a XUBY-
YeCTb JOJDKHbI ObITb 0106pEHbI OTAENBHO U He3aBU-
CMMO OT OCBMJETENbCTBOBAHUN HA COOTBETCTBUE
TpeboBaHmsam MKYB.

«KanudmumpoBaHHbI NepcoHan» o3HavaeT
TEX NULl, KOTOpble UMEIOT HeoGXoAuMble 3HAHWUA U
ONbIT MO ONPEAENEHMIO KIMIOUYEBLIX CYA0BLIX Onepawuui
M BbINOSTHEHMIO HEOOXOAUMBIX AeNCTBUN, TpebyeMblx
nnaHamu, NpoueaypaMu U UHCTPYKUUAMMU.

Mpu paspaboTke NSIAHOB U UHCTPYKLWIA NO Kiove-
BbIM CY[OBbIM onepaumsiM, npexae Bcero, Heobxoau-
MO YAenATb BHUMaHWe NpeaynpexaeHuio BOSHUKHO-
BEHUs! ONacHbIX CUTyauUWil, 1 nopyyaTb BbiMoSHEHWe
3TUX paboT cneunanbHO NOAroTOBIIEHHOMY, B COOT-
BETCTBUN C AEATENTbHOCTbIO KOMMNaHUN, NepcoHany.

SkenepT no MKYB He A0sbkeH BbICTaBNATb Creyy-
anbHble TpeboBaHWA K kBanuduLumMpoBaHHOMY Nepco-
Hary KOMMaHU1, KOTOPbIN BbIMOSHAET NEepecMoTp Npo-
LIeCCOB, YKa3aHHbIX BblLLE.

BaxHbIM sIBNseTCS onpejeneHve 3ajadv, nopy-
YeHHbIX  KBanuduumMposaHHoMy nepcoHany. [Ons
obecneyeHuss npouecca MOryT WUCMOSIb30BaTLCA KOH-
TponbHble NUcTbl. 3kecnepT no MKYB gomkeH npose-
pUTb, YTO KOMMNaHWs onpejenuna U JOKyMEHTallbHO
ocdopmuna pPUCKK, CBA3aHHbIe €O creundukoin Tuna
cyfiHa n ero AeArternbHocTbio. iaeHTurynpoeaHHslie
puckn MoryT BbITb NpeacTaBneHbl B BUAE OTAENBHOMO
nepeYHsi.

MpuMepamn 0BBEKTUBHEIX JokasaTenbcTB, 0OHa-
PY>KEHHbIX B odprce, MoryT ObiTh:

e [OKYMEHTUpOBaHHble npoueaypbl  Ans
MoAroTOBKM NMAHOB U UHCTPYKUUIA NO KIto-
4YeBbIM CYAOBLIM onepaunsiM, OTHOCALLUM-
cs k obecneuveHuto 6esonacHoCcTU U npe-
AOTBpPALLEHUNIO 3arPA3HEHUST;

e JOKYMEHTUPOBaHHbIE AoKa3aTenbCcTBa
npowecca NpUHATUSA peLUEHUit U pe3ynbTa-
Thbl 3TOrO.

The Company should be involved to confirm that
the list is consistent with the Company’s particular op-
erational experience and procedures.

Non-conformities may be raised against the ade-
quacy of methods decided by the Company to identify
key shipboard operations and when there is evidence
that such plans, procedures and instructions are in-
adequate.

The approval of the performance of operations for
which plans, procedures and instructions are required
by mandatory rules and regulations, such as damage
control plans, are dealt with separately and independ-
ently of ISM Code audits.

“Qualified personnel” means those who are quali-
fied to identify key shipboard operations and carry out
actions requested by plans, procedures and instruc-
tions.

When developing plans and instructions for key
shipboard operations, the focus is on prevention, which
requires the use of personnel who have adequate
technical and/or operational knowledge relevant to the
Company’s operations.

The ISM Code Auditor should not prescribe
particular requirements for qualiied Company
personnel to perform the review process (mentioned
above).

Identification of tasks assigned to appropriately
qualified personnel is an important consideration.
Checklists may be used to facilitate the process. The
ISM Code Auditor should expect the Company to have
identified risks associated with a particular type of ves-
sel and trade. Such identification should be docu-
mented in some form. Identified risks may simply be
indicated in tables of contents.

Examples of objective evidence found at the office
may include:

e documented procedures for the prepara-
tion of plans and instructions for key ship-
board operations concerning the safety of
the ship and the prevention of pollution;

¢ documented evidence of the decision mak-
ing process and outcome thereof.
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OdbheKTUBHOCTL npoliecca JosbkHa ObiTb onpe-

JeneHa, ucxoas 13 crieAyloLLux 1oKka3aTenbCTB:

1) nonyvyeHne AokasaTenibCTBa TOro, YTO KOM-
naHus  cuUcTemaTUdeckm  nepecmarTpuBaeT
obszaTenbHble Hopmbl M npaBuna (1.2.3.1 wu
6.4), npuMeHUMble K cyAaM KaXAoro Tuna,
BknioyeHHoro B JICK, ¢ uenbio onpeaeneHus
NnaHoB, MpoueAyp W WHCTPYKUUA, KOTOpble
TpebyloTca oba3aTenbHbIMU HOpMaMu U npa-
BUNAMW AN TUMOB CYAOB, SKCMIlyaTMpyeMmbixX
KomnaHuen.

Mpumepom 06BLEKTUBHOrO  AoOKAa3aTenbCTBa
MoXeT 6blTb Hanuyne cooTBETCTBYIoLleN 6mb-
NMOTEKN NPUMEHMMbIX NPaBUn U HOPM;

2) nonyyeHne jokasaTenbCcTBa TOro, YTO KOM-
MaHuA cucTemMaTuvecku nepecmarpuBaeT pe-
komeHgauyun, UIMO, AamuHucTpaumi, knaccu-
PUKaLMOHHBIX ODOLIEeCTB U opraHusauuii Mop-
CKOIl MHAYCTPWUU, M3AaHHLIX B ¢opMe KoAaek-
COB, PYKOBOACTB W CTaHAapToB, KOTOpble
KOMNaHWs cuynTaeT MNpPUMEHUMbIMU B CBOei
AeATeNbHOCTH.

[aHHoe aokasaTenbCTBO MOXET BKIOYaTb npo-

BEePKy TOro, 4to:

e UMeeTcs NepeyeHb AaHHbIX JOKYMEHTOB;
e JaHHble peKoMeHJauun JOCTYNHL Ans
nnu, OTBETCTBEHHbIX 3a paspaboTky nna-
HOB 1 MHCTPYKLWIA MO KITIOYEBLIM CYAOBLIM
onepauusm.
3) npoBepKa NOMHOTbI PACCMOTPEHHBLIX NNAHOB
U VHCTPYKLWI MO CYAOBLIM onepauusim, Npous-
BOJTIbHO BbIOpaHHbLIX SKCMNEepTOM, KOTopble Tpe-
6yloTcs 0b6a3aTenbHBIMU HOPMaMu U NpaBuna-
mu;

4) nposepka, YTO KOMMaHWA yCTaHOBWUMA CBOM
cobcTBEHHbIE  KBanudukaumoHHble TpeboBa-
HWUS K TEM fMLaM, KOTOpble€ HECYT OTBETCTBEH-
HOCTb 3a pa3paboTKy nnaHoB, npoueayp U UH-
CTPYKUUIA MO KMIOYEBbIM CYA0BLIM OnepaLuusaM;

5) npoBepka Toro, 4To 310 6bINIO MCNONB30BAHO
B KayecTBe OCHOBbI ANAA CUCTEMATWU4eCcKoro
onpeaenieHns CoOTBETCTBUA MNilaHOB, Npole-
ZYP W MHCTPYKUMI, KoTopble TpebyloTcs obsasa-
TefbHBIMW NpaBunamMu U HopMmamu ANA Tuna
(TnoB) cyaoB, aKcnAyaTUpyeMbiX KoMnaHue.

The effectiveness of the process should be evalu-

ated based on the following evidence:

1) evidence that a systematic review of manda-
tory rules and regulations applicable to each
ship type included in the DOC is carried out by
the Company (1.2.3.1 and_6.4) for the purpose
of identification of the plans, procedures and
instructions that are required by mandatory
rules and regulations for the type(s) of ships
operated by the Company.

This evidence may include the existence of an
appropriate library of applicable rules and
regulations;

2) evidence of a systematic review of recom-
mendations given in form of codes, guidelines
and standards by the IMO, Administrations,
classification societies or other industry bodies,
which the Company has decided to be applica-
ble to its operation.

This evidence may include verification that:

e there is a list of these references;

e these recommendations are made avail-
able for those responsible for developing
the plans and instructions for key opera-
tions,

3) testing the completeness of the review by
choosing a random sample of the operations
for which there are requirements for plans,
procedures or instructions in mandatory rules
and regulations;

4) verifying that the Company has established
their own qualification requirements for those
who are to be responsible for the development
of plans, procedures and instructions for key
operations;

5) that this has been used as a basis for a sys-
tematic identification of the plans, procedures
and instructions that are required by mandatory
rules and regulations for the type(s) of ships
operated by the Company.
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OcBuaeTenbCTBOBaHME CYAOB AOMKHO BKIIO-

4YaTthb:

1) npoBepky TOro, YTO NPOU3BOJIbHO BblOpaH-
Hble ANA 3TOro KioyeBble onepauuu NpoBo-
AATcA B ynpasnsieMblx ycrosuax. [na atoro
HeobxoaMMO npoBecTW HabmiogeHwe 3a npo-
BeJeHWeM 3TUX onepauyuin U NpoBepuTb, 4TO
onepauun NpPoBOAATCA B COOTBETCTBUU C Mpo-
ueaypamu U MHCTpykumamu. Taike Heobxoan-
MO NPOBECTM OBCYXAeHNe C YneHaMn IKunaxa
ux obsizaHHOCTell, CBA3aHHLIX C KIIOYEeBbIMU
onepauuamu. pounsBonbHbIli BbIGOp npoBe-
psAeMbIX KIIOYEBLIX onepauuil 3aBucUT oT TUna
CyAHa, CyA0BOro oneparopa, HanuMinua Bpeme-
HU U 3aHATOCTU CY0OBOro NepcoHana;

2) NpoBepPKy TOro, YTO HA CyAHe UMEeTCA COooT-
BeTCTByloLasa 6mubnuoteka NpUMeHUMbIX npa-
BWIT 1 HOPM, PYKOBOACTB, KOAEKCOB U cTaHAap-
TOB.

The shipboard audit should include:

1) verification that key operations are under
control by random sampling of those opera-
tions. This would involve the need to withess
operations and confirm that the operation is
conducted in accordance with procedures and
instructions and will include discussion with
crewmembers on their specific responsibilities
associated with the key operation. The random
sampling would depend on the type of ship, the
ship operator, time available and availability of
ship’s personnel;

2) verification that an appropriate library of ap-
plicable rules and regulations, guidelines,
codes and standards exists.
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identify potential emer-
id_establish_procedures

8.2 KomnaHua AofMKHa ycC
npakTU4eckoil NOAroTOBKM 3KMNA

nioboe BpemMa pearMposatb F
HecyacTHble Cfyyau 1 aBapuii
Hble C ee cyaamu.
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tential emer-
h procedures

8.1 The Compan;r
gency shipboard situatiol
to respond to them.

ObBbl4HO aBapuiiHble NnaHbl, Tpebyemble AN cne-
UnasbHbLIX TUNOB CYAI0B, PacnpoCTPaHAIOTCA Ha cne-
Jyolee:

e KOHCTPYKTUBHas aBapusi / cepbe3Hble no-
BpeXAaeHusl, Bbi3BaHHble MNOrogHbIMW YycC-
nosuaAMu;

e aBapus rnMaBHOW NPOMYNbCUBHON YCTaHOB-

Ku;

aBapusa pyneBoil MalLMHbI;

aBapua CyA0BOIN 3NEKTPOCTaHLMUM;

CTONKHOBEHME;

nocagaka Ha mMernb / Ha KamHu;

CcMelleHue rpy3a;

cbpacbiBaHue rpysa 3a 6opt / pasnue Ton-

nmea: *

3aronnexue;

noxap / B3pblB;

ocTaBneHne CyaHa;

YesnioBek 3a 6opTOM;

MOMCKOBbIE U cnacaTefbHble onepaunm,

cepbe3Hble TerleCHble NOBPEXAEHMS;

nupatcTBo / Teppopusm; *

cnacatenbHble onepaLuun ¢ NOMOLLbIO Bep-

Tonera.

*3amevaHne: AOMKHbI ObITb cAenaHbl CCbINIKU Ha
Apyrme OTAesbHble aBapuiiHble NfaHbl, Hanpumep
SOPEP, SMPEP, SSP.

B 3aBMCHMOCTY OT TUNa cyfHa, ero AesTenbHOCTH,
HEeKoTopble M3 aBapuiiHbIX criydaeB MoryT BbiTb ony-
LLeHbl (Hanpumep: CMeLLeHre rpy3a Ha NacCaXupCKmx
cyaax, NUpatcTBo MPU onpedeneHHbX Buaax Aes-
TenbHocTH). OAHaKO, nepeyeHb He SIBMAETCA UcYep-
nbiBaloWmM, U KoMnaHus gorbkHa onpeaenuTb Bce
BO3MOMHble CUTyaLuu, rae noTpebyeTcs nnaHupoBa-
HWe CYZOBbIX LENCTBUIl B HenpeaBUAeHHbIX obcTos-
TenbCTBaxX C Y4eTOM; TUNa cyaHa, ero obopygoBaHns
U AEATENbHOCTY.

Usually the following scenarios should be ad-
dressed by emergency plans as required by the spe-
cific ship types:

e structural failure / heavy weather damage;

o failure of main propulsion;

steering gear failure;
electrical power failure;
collision;

grounding / stranding;
shifting of cargo;

cargo / oil spillage / jettison; *

flooding;

fire / explosion;

abandoning ship;

man over board;

search and rescue operations;
serious injury;

piracy / terrorism;*

helicopter rescue operations.

* Remark: references should be made to other
separate emergency plans like SOPEP, SMPEP, SSP.

Depending on vessel's type and trade, some of
emergency scenarios may be omitted (e.g. shifting of
cargo on passenger vessels, piracy in certain trades).
However, the list is not exhaustive and the Company
shall identify all possible situations where shipboard
contingency planning would be required relative to the
ship’s type, equipment and trade.
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Mpumepamn 06BLEKTUBHBLIX AoKa3aTenNsLCTB, ObHa-
PYX€EHHbIX B ocprce, MOTyT ObiTb:
e 3anUCn OTHOCUTENLHO Y4eOHbIX TPEROT;
e 3aNnUCU OTHOCUTENbHO TPEHUPOBOK Ha Ge-
pery;
e NNaHbl AeCTBUN B aBapUNHbLIX CUTYaLUsAX.
Mpumepamn o6bEKTUBHBIX AoKa3aTenbCTB, 0bHa-
pYy>XeHHbIX Ha 60pTy cyaHa, MOTyT ObiTb:
e HacrtasneHus SOPEP;
e 3annUCcn OTHOCUTENbHO Y4eDOHbIX TPEBOT,
e NNaHbl 4eNCTBUIA B aBapUNHbIX CUTyaLUaX.

Examples of objective evidence found at the office
may include:
e records of drills;
e records of training ashore;

e emergency response plans.

Examples of objective evidence found onboard the
vessel may include:
e SOPEP manuals;
e records of drills;
e emergency response plans.
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M npoBeaeHus |

CTBUSAM B aBa-
ble CTPYKTYpbI

Bo Bcex aBapuitHbIX nraHax, onpeaeneHHbix Kom-

for
for emergency actions
ide organizations.

For all emergency scenarios identified by the

naHuen (cm. 8.1) pacnmcaHne y4ebHbIX TPEBOT 40MmK- Company (see 8.1) a diill schedule should be pre-
Ho 6bITb MpeanucaHo KomnaHuelr; ans 3Toro pacnu- scribed by the Company; for this drill schedule no cer-
caHus y4ebHol TpeBorn He TpebyeTcA onpeaeneHHoM tain format is required, however, following information
¢opMbl, OAHaKO, JOMMKHa ObITb MpeacTaBneHa crie- should be provided:

ayloLan nHcopmauus:

e yactoTa NpoBeAEHMS KOHKPETHbIX y4eb-
HbIX TPEBOT;

® MNPOAOCIIKUTENBHOCTb KOHKPETHBIX Y4eOHbIX
TpeBor (Hanpumep, y4vebHble TpeBoru B
ayauToOpUN UNN  NpakTudeckn ydebHble
TpeBorn ¢ nocnegyowmm pasbopom u
NMPOCMOTPOM HEKOTOpPbIX BUAEeOKacceT, Ka-
catowymxcs 6e3onacHoCTh);

e KOMNaHUA MOXeT NpeAycMOTPeTb, KTO Ha
CyAaHe HeceT OTBETCTBEHHOCTb 3a Noapob-
HOe MnaHupoBaHWe MNporpammel YYeHUn.
Kpome Toro, 6bino 6bl LenecoobpasHo,
4yTobbl KOMNaHWA Jdana ykasaHue cyjam
MPOBECTU MpaKkTUYeckne yvyeHuss npu Ha-
nuuun Ha GopTy HEenonHoro coctaBa 3KU-
naxa ¢ MMuUTaUuen aBapuin, To ecTb C UC-
nosfib30BaHMEM pPEe3epBHOrO WM  3ame-
Lalowero nepcoHana B pykoBOACTBE U BO
BCEX acneKrax ornpeaeneHHblX y4eHui;

e Kpome TOro, 6bino 6bl nNonesHo, B Uensx
OCBUJETeNIbCTBOBAHMA NPOBECTN Habnio-
AEHNe 3a XoA0M yyeHusi no 6ezonacHocTm
Ha cygHe wunu ApyruM npakTu4eckum Me-
ponpuATMeM (Hanpumep, 3anyckom ABura-
Tens cnacaTesnbHON WIONKK, HajeBaHuem
MPOTUBONOXAPHOFO KOCTIOMa, MNepBOHa-
YalbHEIMM MepONnpUATUAMM B crlyvae 06-
HapyXeHus noxapa B KaloTe U T.4.).

I'IpmmepaMM 06bEKTMBHBIX A0Ka3aTenbCTB, obHa-

e pacnucaHue yyYeHun ans cynos, bepero-
BblX NoJpasaeneHuii U COBMECTHLIX y4e-
HWR;

e OTYETHI 00 YYEHUAX U TPeHUPOBKaXx;

e aHanM3 UIN oUeHKa yY4EHMNI N TPEHUPOBOK.

frequency of the particular drills;

extend of the particular drills (e.g. table top
drill only, or practical drill followed by de-
briefing and watching of a certain safety
video);

the Company might lay down who on
board is responsible for the detailed plan-
ning of a drill scenario. Furthermore it ap-
pears to be prudent that a Company will
instruct the vessels to perform practical
drills under conditions with reduced per-
sonnel due to simulated casualties, i.e.
back up / deputy staff should be involved in
leadership and all tasks of a certain drill;

in addition it may be beneficial for audit
purposes to witness a shipboard safety
drill or other practical demonstration (e.g.
starting of life boat engine, donning of fire
suit, first measures in case of detecting a
cabin fire, etc).

Examples of objective evidence found at the office
py>XeHHbIX B opuce, MOTYT BbiTh: may include:

drill schedule for ships, shore-side and
joint exercises;

records of drills and training;
analysis or evaluation of drills and exer-
cises.
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MpumMepamn 0GBLEKTMBHBIX A0OKA3aTENLCTB, OOHa-
PYXXEHHbIX Ha GOpTY cyfiHa, MOTYT GbiTb:

pacnucaHue ydyeHuit ans cypos, Gepero-
BbIX MoOZpa3/ierieHnuii 1 COBMECTHbIX y4e-
HWW;

oT4yeTbl 06 yYeHUsIX M TPeHUpOBKax;
aHarnu3 uny oueHKa yY4EeHUI U TPEHNMPOBOK.

BaxHo, uTobbl 6eperoBoi u cyaAoBON NNaHbl Aen-
CTBMA KOMMaHWM B HenpeaBMAEHHbLIX CUTyaLMsX
COCTaBMANU eAMHOE Lernoe.

BeperoBbie aBapuiiHbie MaHbl AOJDKHbI BKITIOMATL
cneayiolijee:

npoueaypbl Mo Mobunusauum CooTBeTCT-
BYIOLUMX aBapUMHbLIX KOMaHA KOMNaHuu
(BkTlovass pe3epBHble  MeponpuATMA B
cnyvyae nNpojosmkKUTenbHON aBapuiiHon cu-
Tyayum);

cocTas M 0643aHHOCTN NUL, AENCTBYIOLLMX
B paMKax nraHa JeACTBUA B HenpejBu-
AEHHbIX CUTyauumsx;

npoueaypbl / KOHTPOrbHbIE NUCTHI NPOBe-
poK, W T.A. COOTBETCTBYIOLUME TUMY aBa-
puK, KOTOpblE MOTYT MOMOYb NPW cUCTEMA-
TUYECKOM 3anpoce cyjHa BO BpeMsi pea-
rMpoBaHus;

Hanuune KOHTaKTHbIX HOMEpOB CyjHa,
noApoOHbIX CBEAEHWA O CyAHe, MNaHOB,
uHdopmMauuu 06 ocCToN4YMBOCTM U Tpy3e,
nHdpopmauns o6 obopyaoBaHum no obec-
neyeHuio GesonacHocTn U NpeaoTBpalle-
HUIO 3arpsi3HEHNS Ha BopTy cyaHa;
CBEeAEHNA N KOHTaKTHble HoMepa Bcex 3a-
NHTEepecOBaHHbIX CTOPOH, Bkmovyasa cy6-
NoApPAAYMKOB, aMUHMCTPpaLWK, NOPTOBbIE
BMacTu, aBapuiiHble ChyXObl knacca, W
T.4., KOTOPbIM MOXeT noTpeboBaTbcA WH-
dopmaumns n KOHcynbTauum;

npoueaypbl Mo OMOBELIEHNI0O U CBA3N ¢
ceMbsIMU CyA0BOTO NepcoHana;
npoueaypbl BbiMycka WH(OPMaLNOHHBIX
6lonneTeHel, NOAroToBKa OTBETOB Ha 3a-
npocbl CpefcTB MaccoBoN WHdoOpMaunn
TakKe MOryT 6biTb NpeAcTaBreHbl.

Examples of objective evidence found onboard the
vessel may include:

drill schedule for ships, shore-side and
joint exercises;

records of drills and training;
analysis or evaluation of drills and exer-
cises.

It is important that Company shore and shipboard
contingency planning is consistent and appropriately
integrated.

Shore based emergency plans should include:

procedures for the mobilization of an ap-
propriate Company emergency response
team (incl. back up arrangements in the
event of a prolonged emergency);

the composition and duties of the persons
acting within the contingency plan;

procedures / checklists, etc. appropriate to
the type of emergency which may assist in
the systematic questioning of the ship dur-
ing the response;

the availability of vessel's contact num-
bers, ship particulars, plans, stability and
cargo information, and safety and envi-
ronmental protection equipment carried on
board;

details and contact numbers of all relevant
parties including subcontractors, admini-
strations, port states, class emergency ser-
vices, etc. who may need to be notified
and consulted;

procedures for notifying and liaising with
the next of kin of shipboard personnel;
procedures for issuing information bulletins
to and answering queries from the media
might also be included.
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MpuMepamn OGBHEKTUBHBIX AoKas3aTenbeTs, 00Ha-
PY>XEHHBIX B 0dnce, MOryT BbiTh:

nnaHel pearpoBaHUs B aBapuitHOW cu-
Tyauuu;

KOHTaKTHble Nnuua BCEX 3auHTepecoBaH-
HblX CTOpOH (ABapuiiHO-cnacaTenbHbIX
KoMaHg, cyposnajenbueB, ¢paxTosaTte-
nein, cTpaxoBLYUKOB, U T.N.);
KPYrNOCYTOUHbI  KOHTaKTHbIN ~ TenedoH
AN CBA3M MeXAY CyAHOM U KoMNaHuen;
NnopsioK NPUBNEYEeHU pesepBHOro nep-
CoHana;

cneyuann3npoBaHHble YepTexmn 4Ns TUNOB
CynoB.

Mpumepamn OGBLEKTUBHBIX AOKasaTenbeTs, 06Ha-
Py>KEeHHbIX Ha GopTy cyaHa, MoryT 6biTb onpeaeneH-
Hble CXeMbl AS11 AaHHOrO TUNa CyAHa:

nnaHbl pearpoBaHUsi B aBapUitHOW Cu-
Tyauuu;

KOHTaKTHble nuua BCEX 3auHTepecoBaH-
HblX CTOpoH (ABapuitHo-CnacaTtesibHbIX
Cnyx6, cyaoenagenbueB, paxToBaTe-
new, CTPaxoBLUMKOB, U T.NM.);
KPYTMOCYTOYHbLIA  KOHTaKTHbI  TenedoH
ANA CBA3W MeXAy CyJHOM U KOMMNaHuen,
cneLunanu3npoBaHHbIe YepTEXM AN TUNOB
CyAoB;

COCTOSIHUE W MecTopacnonoXeHue aBa-
puiiHoro obopyaoBaHus u obopyaoBaHUs
npeaHa3Ha4YeHHOTo ANsA AEWCTBUI B Cry-
Yyae pasnusa HedTu.

Examples of objective evidence found at the office
may include:

emergency response plans;
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