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MpeaucnoBue

1 NOArOTOBJIEH ABTOHOMHOW HEKOMMEpPYECKOW opraHusaumen «HayyHo- uccnegoBaTenbCKUn
LEHTP KOHTPONSt U AMArHOCTUKM TexHudeckux cuctem» (AHO «HWL KMO») Ha ocHoBe COBCTBEHHOrO
ayTEHTUYHOIO NepeBoaa MeXayHapoaHOro CtaHAapTa, yka3aHHoro B pasgene 4

2 BHECEH TexHuuyeckum komuteTom no craHgaprusauum TK 10 «MeHeaxmeHT pucka»

3  YTBEPXXIEH W BBEOEH B JEVNCTBUE Mpukasom deaepansHOro areHTcTea no TEXHUYECKOMy
perynMpoBaHuto n MeTponorum ot 29 Hoabpsa 2012 r. Ne 1421-ct

4 Hacroswumit ctaHpapt paspaboTaH €  YY4eTOM OCHOBHbIX HOPMATUBHbLIX  MONOXEHUMN
MexayHapoaHoro gokymeHta IWA 5:2006 «lOTOBHOCTb Kk onacHelM cutyauusim» (IWA 5:2006 Emergency
preparedness, NEQ)

HaumeHoBaHMWe HACTOAILLEro CTaHZapTa W3MEHEHO OTHOCUTENbHO HAauMEHOBaHUSA YKa3aHHOro
MeXayHapoAHOro AOKyMeHTa aAnsa npuseaeHus B cootsetctene ¢ FOCT P 1.5 — 2004 (nogpasaen 3.5).

5 BBE[JEH BIMNEPBbIE

lpasuna npumeHeHus Hacmosweeo cmaHdapma ycmaxossneHbl 8 FTOCT P 1.0—2012 (pasden 8).
Urpopmayusa 06 usMeHeHUaX K HacmosauwieMmy cmaHO0apmy nybnukyemcs 8 exe200HoM (1o cOCMOSHUK Ha
1 AHeaps meKyuwiezo eoda) UHhOPMayUOHHOM yKkasamerne «HauuoHaneHble cmaHdapmabiy», a ochuyuanbHbIl
meKkcm USMEHEHUll U rornpasoKk — 8 EXEMECSAYHOM UHPOPMAaUUOHHOM ykasamene «HayuoHanbHbie
cmaHOapmbi». B cnyyae nepecmompa  (3aMeHbl) unu  OMMEHbl  Hacmoswiezo cmaHdapma
coomeemecmeyrowee ysedomneHue 6ydem onybrnukoeaHo e 6nuxalilueMm ebinycke UHHOPMAUUOHHO20
yKkazamensa «HayuoHanbHbie cmarHfapmely. Coomeememaeyrowas uHgpopmayus, yeedomrieHue u mekcmel
pasmewaromes makxe 8 UHhopMmayuoHHol cucmeme obuwie2o nonb3oeaHus — Ha oghuyuanbHoOM calime
®eldepanbHo20 aseHmMemea N0 MEXHUYECKOMY pezynuposaHulo u memponosuu 6 cemu VHmMepHem
(gost.ru)
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BBepneHue

B Hacrosilee BpemMa B MUPOBOW MPaKTUKE HEAOCTAaTOYHO OOLUEeNpPU3HAHHBLIX MEXAYHapOAHbLIX
cTaHaapToB B 06nactu obecneyeHus roTOBHOCTM K UHLUMAEHTaM M OMacHbIM cuTyauusim. MNpoucxoasiume
KpynHomacwrabHble 6eACTBMA MUPOBOrO YPOBHS, TaKME Kak LyHaMW, yparaHbl, 3€MIETPSCEHUS |
TEPPOPU3M, MOAYEPKMBAIOT BAXKHOCTb COrMACOBAHHOCTM HOPMAaTUBHOM 0asbl W MeXAayHapOAHON
KoopauHauuu B obnactu obecneyeHuss roOTOBHOCTM K OMAaCHbIM CUTYauUsiM, BbINOSIHEHUST OTBETHLIX MEpP U
YCUNUI NO BOCCTAHOBMEHUID HOPMAarbHOM AEATenbHOCTW. Hactoawwui ctaHgapt AaeT BO3MOXHOCTb
obecneuntb COrnNacoBaHHOCTb HOPMATMBHOW ©Gasbl B 0OMAacTu rOTOBHOCTM K OMACHbIM CUTYyaUUAM U
o6ecneyeHuto HenpepbIBHOCTU AEATENLHOCTH OpraHu3aumm.

Hacrosawmin craHgapT co3gaH Ha OCHOBE CYLLUECTBYIOLLMX HaLMOHANbHbIX CTaHAAapTOB B 06mactu
FOTOBHOCTM K ONACHbIM CUTyaUusiM, a Takke MeXAyHapoAHbIX CTaHAapToB B obnactm obecneveHus
6e30nMacHOCTH, FTOTOBHOCTU K MHUMAEHTAM U onacHbIM cutyauusim [1] [6].

Ona oGecneyeHna eguHcTBa Uenen u obnactM nNpUMEHEHMsA cTaHgapTa YCTAHOBMEHbI OCHOBHbIE
acnekTbl AeATENbLHOCTU B 0OnacTtu obecnevyeHns roTOBHOCTM K UHLMAEHTaM U OMAaCHbIM CUTYaLUAM:

- MNaHWpoBaHue AeNCTBUIN B YCMOBUAX ONACHbLIX CUTYaLMI U UHLUWAEHTOB;

- ynpasneHue AeWCTBUAMM B YCIOBUAX ONACHbIX CUTYaLUA U UHLMOEHTOB;

- obecneyeHne HenpepbIBHOCTU AEATENBHOCTY;

- MEHEDKMEHT HEMNpepbIBHOCTH Bu3Heca.

CyLiecTBYIOT OOLUME 23MNeMeHTbl CUCTeMbl OBecneyeHns FOTOBHOCTU K ONAacHbIM CUTyauusm W
MHUMZeHTaMm u obecneyeHnsa HenpepbiBHOCTU Ou3Heca, nNpu 3TOM OTAENbHble 3NEMEHTbl CUCTEMBI
[OMNyCKaeTCa COBMELLAaTb, UCKMOYaTb, AOMONHATL ApPYrMMuM anemeHtamu. B Tabnuue 1 npeacrtaBneHbl
obLue aneMeHTbl CUCTEMblI 00EeCnevyeHUst rOTOBHOCTM K OMAcHbIM CUTYaUUSM U CUCTEMbl MEHEPKMEHTa
HEMpPepPbLIBHOCTM OU3HECA, YCTAHOBMEHHbIE B MEXAYHAPOAHbIX CTAHAAPTAaX.

OcHoBomnonaramwmmMm  MexayHapoaHbiMu  cTaHgaptamu B 00macTu roTOBHOCTM K OMACHbIM
cutyaumsam u obecneyeHuto HenpepbIBHOCTM AeATENbHOCTU ABMAOTCA ctaHaapTel NFPA 1600, BS 25999,
HB 221, [OKYMEHTbl SMOHCKOrO MNPOMBILLNEHHOrO KOMWTETa MO CcTaHgapTusauum U UHCTUTYTa
crangaptusauuun Uspauns (cMm. bubnuorpaduio).
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HAUMOHANBbHBIN CTAHOAPT POCCUNCKON DEQEPALUUMN

MeHeaXMeHT HenpepbIBHOCTH 6U3Heca
FOTOBHOCTb K ONAacCHbIM CUTYaLMAM U UHLMAEHTaM

Business continuity management. Emergency and incident preparedness

Hara BBegeHna — 2013—12—01

1 Obnactb NnpUMeHeHusl

Hacroawwmin crangaprt:

- NPEACTaBMAET pekoMeHAauum B 06racTu roTOBHOCTU K ONACHBIM CUTYaLMAM U UHLMAEHTAM;
- ABMSAETCS OCHOBOMOMAaralowWmuM B AaHHOW obnacTu;

- MPUMEHUM AN OpraHmM3auuin Bcex hopmMm COBCTBEHHOCTU U pa3MepOB.

2 HopmaTuBHbI€ CCbISIKU

B HacTosiLLeM CTaHAApPTE MCMONb30BaHbI CCbIMKM HA Creayolme CTaHaAapTbl:

FOCT P 51897-2011/Pykosoacteo MCO 73:2009 MeHeKMeHT pucka. TepMuHbl U onpeaeneHus
FOCT P 53647.2-2009 MeHe ) KMEHT HenpepbIBHOCTM Bu3Heca. YacTtb 2. TpeboBaHus

FOCT P 53647.1-2009 MeHep)KMEHT HenpepbIBHOCTU Bu3Heca. YacTb 1. Mpaktuyeckoe pykoBoaCTBO

3 TepMUHbI U onpeaerneHns

B HacTosiLem cTaHgapTe npuMeHeHbl TepMuHbl B cooTBeTcTBuUM ¢ TOCT P 51897, FTOCT P 53647.1 1
FOCT P 53647.2.

4 Cuctema o6ecneyeHusi rOTOBHOCTU K ONacHbIM CUTyaLUsiM U UHLMAOEHTaM U
HenpepbIBHOCTU AEATENLHOCTU

OaHuMm M3 Haubonee BaXKHbIX acnekToB OOLWECTBEHHON 6e3onacHOCTU siBngeTca obecneyeHue
FOTOBHOCTM K ONACHbLIM CUTYaLUAM U MHLUMAEHTAM U HENPEPLIBHOCTU AEATENbHOCTH.

B HacTodwem ctaHpgapTte Ha ocHoBe cTaHaapToB [1] — [6] ycTaHOBMEHbl ABA OCHOBHbLIX 3NE€MeEHTa
3TOW CUCTEMBI:

1) o6ecneyeHne roTOBHOCTU K OMACHbIM CUTYaLUAM U MHUMAEHTaM (NpunoxeHue A)

2) o6ecneveHne HenpepbIBHOCTU AeATENbHOCTU (NpunoxeHue B).

CoaepxaHue npunoxeHnin A n B npeacraBneHo TOMbKO AnA MHAOPMaUMU M HE MOXET OblTb
NPUMEHEHO B KayecTBe 0053aTeNbHbIX TPEOOBAHWIA.

Ha oCHOBE Mepe4vHA OCHOBHbLIX 3NMEMEHTOB OBecneyeHWs rOTOBHOCTM K OMAacCHbIM CUTyauusm U
UHUMAEeHTam un obecneyeHUss HenpepbIBHOCTM AeATENbHOCTM (CM. npunoxeHus A un B) MOXxHO
UAEHTUPULMPOBATL OCHOBHbLIE 3NeMEHTbI pazpabaTbiBaeMon cuctemsl (CM. Tabnuuy 1).

M3paHue opnumnanbHoe



rOCT P 53647.5—2012

Tabnuua 1 — OCHOBHble 3/1EMEHTBI CUCTEMEI obecreyvyeHUsa roTOBHOCTU K OMACHbIM CUTyauusm u WHUNnAeHTaMm U
obecnedyeHus HenpepbIBHOCTU AeATeNIbHOCTU

Ne n/n SnemeHT
1 YnpasneHue nporpammaMu 1 agMUHUCTPUPOBaHUE
2 OnpegeneHne sakoHogaTenbHbIX, 0653aTenbHbIX U 4pyrix TpeboBaHui
3 MaeHTUdmKaLms onacHoCTe|, oLeHka pucka U aHanua BO34eNCTBUIA Ha AeATeNbHOCTb
4 CHWXeHWe 1 npegynpexaeHne onacHocTel, paspaboTka 3allUTHLIX Mep
5 MeHegXMeHT pecypcoB
6 Baanmonomolpb # B3auMonoHumaHne "
7 [TnaHupoBaHue
8 PykoBofcTBo, yNpaBneHne 1 KoopanHaLuus B YCNOBUAX MHLUUAEHTa UK OnacHon cuTyauuu
9 O6MeH nHdbopmaLmeid u npegynpexaeHue o6 onacHocTu
10 Mpouecchl U NpoUEAypLl, CBA3AHHbIE ¢ MpedynpexAeHneM N CHUXEHUeM ormacHocTW, obecnedeHnem
FOTOBHOCTU K MHUMAEHTaM, peanusalneit oTBETHbIX Mep 1 BOCCTaHOBMNEHWEM AesATeNbHOCTN opraHu3auum
11 JlorucTuka 1 o6opyaoBaHne
12 OB6y4eHne
13 [MpoBeaeHWe y4eHUi, oLeHKa cCMCTeMbl U BbIMOSTHEHUE KOPPEKTUPYIOLWUX AeiAcTBIA
14 OBMeH uHdopMaLyeit B KpU3NUCHBIX CUTYyaUMaX U NybnuydHas nHdopMaums
15 dUHaHCMpoBaHWe
" NoroopeHHOCTL 06 06LLEeM NOHUMaHIM TOro UMM MHOTO BOMpoca.

MpuBeaeHHble B Tabnuue 1 anemeHTbl 0GecneyeHMs TOTOBHOCTM K OMAacHbIM CUTyauusam U
WHUMAEeHTaM M oBecneyeHus HeMpepbLIBHOCTU AEATENbHOCTU MOTYT ObiTb MCNONb30BaHbI Npu paspaboTke
CTaHAapTOB oOpraHuM3aumMum W npu HeobGXoAMMOCTM [eTanu3upoBaHbl B AOMNONHUTESbHLIX BHYTPEHHMX
[IOKyMEHTaX.

5 NMoTeHUManbHbIEe 0GNacTn nccnegoBaHuA

Pa3Butue cucrembl o6ecneyeHnss roToBHOCTU K OMACHbIM CUTYaLMsiM U MHLUMAEHTaM u obecneyeHne
HenpepbIBHOCTU AEATENIbHOCTU OCYLLECTBNAETCA B CreAYIOWMX HaNPaBEeHUsIX:

- 06MeH nHopmauuen 06 onacHbIX CUTYyaLUAX U UHUMAEHTAX;

- FOTOBHOCTb K ONACHbLIM CUTYaLMsIM U UHUMAEHTAM Ha NOKanbHOM YPOBHE;

- FOTOBHOCTb K BO34€WCTBUAM YenoBe4eckoro cakropa.

Cucrema obecneyeHumss rOTOBHOCTM K ONACHbIM CUTYaUMAM M WHUMAEHTAM U HeNpepbiBHOCTU
[eATenbHOCTU A0MMKHA ObITb MHTErpupoBaHa C CUCTEMOW MEHEeIXXKMEHTa pucka U B3auMOYBsi3aHA C HEM.
Kpome Toro, Heo6xoaumo obecneumtb COOTBETCTBUE CUCTEMbI OBecneyeHust rTOTOBHOCTM K ONAacHbIM
cuUTyauusim U MHUMaeHTaMm u obecneyeHns HenpepbIBHOCTU AEATENbHOCTU YCTAHOBMEHHbLIM TpeGoBaHMAM
opraHusaumm.

6 BoiBOoAbI

Mpu cospgaHum cuctembl obecneyeHust FOTOBHOCTU K OMACHLIM CUTYaUUsiIM M WUHUMAEHTaM W
HENPepbIBHOCTU AEATENbHOCTU CNeAyeT YUuMTbiBaTb HALMOHAMbHBLIA M MEXAYHapOAHbIA ONbIT B AAHHOM
obnactu. Ncnonb3oBaHue MUPOBOTO OMbiTa MO3BONUT CO3AaTb Oonee CoBepLUEHHYIO cucTemy obGecneveHus
rOTOBHOCTW K ONACHbIM CUTYyauUUsM W MHUMAEHTAM U HENPEepbIBHOCTU AEATENbHOCTU, COOTBETCTBYIOLLYIO
€ANHBLIM MeXAYHapPOAHLIM CTaHAapTaM.
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MpunoxexHue A
(cnpaBo4Hoe)

OCHOBHbI€ 311eMEeHTbl CUCTEMbI 00ecneYyeHUsA rOTOBHOCTU K ONAaCHbIM cutyauuam
U UHUUOEeHTaM

OCHOBHbIMW 3NEMEHTaMWU CUCTEMbI 06eCcneYeHnss roTOBHOCTU K OMAacCHbIM cutyauuam n nHuunaeHtam
ABNAKOTCA:
- YnpaBneHue nporpaMMamu U ajMUHUCTPUPOBaHUE:

1) yCcTaHoBreHNe PYHKLMIA, OTBETCTBEHHOCTW U MOSTHOMOYMNIA

2) onpefenexune nopsjka B3auMoAencTBUSA € NPUYacTHLIMU CTOPOHaMU,

3) onpegeneHne TpeboBaHUN NPUYACTHBIX CTOPOH;

4) npumeHeHune nopxofa «Bce onacHocT», oXBaTbiBaloOLWEro Bce BUAbI pUcKa;
5) npoBeAeHne HeobXoaUMbIX UCCREeL0BaHUNA.

- OnpepeneHue obasaTenbHbIX TPeOoOBaHMA.

- ipeHTudukaL s onacHocTen, oLeHka pucka U aHanus Bo3geincTBuin Ha eATeNbHOCTb:
OLeHKa BIIMAHUA Ha JeATeNbHOCTb YeroBeYeCcKoro hakropa,
onpeferneHue onacHocTel 1 yrpos;

OLleHKa pucKa (BEpOSTHOCTU) ONacHOro cobbITuS,

OLieHKa ysi3BMMOCTW,

OLleHKa NocneacTBuiA;

onpeaeneHne KOHOUAEHLUMANbHOCTU AaHHbIX;

aHarnm3 aKoOHOMUYecKol aPPEKTUBHOCTH.

- CHWxXeHuWe 1 npegynpexaeHne onacHoOCTel, pa3paboTka 3alUMTHBIX Mep.
- MeHeaXXMeHT pecypCoB:

~NO Db WN -
— T —

1) yrnpaBsrieHne pecypcamu;
2) yrnpaBrieHne nepcoHanom (YernoBevYeckuMu pecypcamm);
3) NraHupoBaHue NPou3BOAMTENBHOCTU TpyAa.
- Bsaumonomollb 1 B3anMOonoHUMaHue.
- MnaHupoBaHue.
- PykoBogcTBO, ynpaBneHue n KoopanHaums B YCNOBUSAX MHUWAEHTA UK OnacHoi cutyauuu:
1) co3fjaHune n obecneyeHune paboTel CUCTEMbI YPaBIeHUs B YCIOBUAX UHLMAEHTE;
2) cosfaHune un obecrneyeHne paboThkl LLeHTpa yrpaBrneHus B OMacHoi cutyauuu,
3) B3auMogeiicTBue ¢ aBapuiHO-cnacaTefbHbIMU cryK6amu.
- OBMeH MHopMaumeit n NpegynpexaeHne 06 onacHocTU:
1) CUrHanbl TpeBorn U MHdopMmposaHne o6 onacHocTw,
2) cnocobbl 06MeHa MHopMaLmMeil ¢ 3aMHTepecoBaHHEIMU CTOPOHAMM.

- Mpoueccbl W npouedypbl, CBA3aHHble C MNpefyrnpexAeHUeM W CHWKEeHWeM onacHocTh, obecneveHnem
rOTOBHOCTU K UHLMAEHTaM, peanu3aumneil OTBETHbIX MeP U BOCCTAHOBINEHWEM AeATENbHOCTU OpraHu3aLuu:
1) CHWXEHWEe OMacHOCTH;
2) obecneyeHune roTOBHOCTU K UHUUAEHTAM;
3) pa3paboTka W BbINOSTHEHNE OTBETHLIX MEP;
4) BOCCTaHOBIIEHNE JeATENBHOCTY.
- JIloructuka n obopygosaHue.
- ObyyeHue.
- MNpoBeaeHWe yYeHUiA, oLeHKa CUCTEMBI U BBIMONTHEHNE KOPPEKTUPYIOLLMX 4 eACTBUIA:
1) obecneyeHune KadecTBa 0By4eHUs;
2) OLieHKa pe3ynbTaToB 00yyeHus.
- O6MeH MHopMaLmeit B KPUUCHBIX CUTYyaLUUSaxX U nyGnukaumua nHpopmaumu.
- ®uHaHcupoBaHue.
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MpunoxeHne B
(cnpaBoyHOE)

OCHOBHbIE 3/IEMEHTbI CUCTEMbI 06ecnevyeHns HenpepbIBHOCTU AEATE/TbHOCTU

B.1 O6nacTb NpuMeHeHUss obecrneyeHns HenpepbIBHOCTU AeATE/IbHOCTU (MporpaMmbl pearmpoBaHus Ha

onacHble cuTyaumu), aHasin3 HeNnpepbIBHOCTU AeATe/IbHOCTU opraHu3auun, rnaaHupoBaHue:

NPUHATME 0653aTe/NbCTB BbICLLETO PYKOBOACTBA;

hopMMpoBaHNE paboyeit rpynmbl;

onpegenexHve 061actn NpPUMeHeHUs;

o6cyxaeHne nnaHa obecnevyeHnss HeNpPepbIBHOCTU AEATE/TIbHOCTY;

onvcaHve NpoAykuun opraHmsaumy, a Takke ee AeATeNIbHOCTU, PecypcoB, CUCTEM U MPOLLECCOB;

ayput wnn GAP-aHanns1l, Hanpas/fieHHble Ha UCCnefoBaHue AeaTeNlbHOCTU opraHusaunm;

onpegeneHve pernameHTUpYoLWKX Y UHbIX TpeboBaHUi;

onpegfeneHre onacHbIX CUTyauuii n pucka;

OLEHKA YA3BUMOCTM OpraHusauuu;

yCTaHOB/IEHWE Ueneli 1 3ajavy;

SWOT-aHanms3 2L

B.2 Ctparternsi pa3paboTku 1 BHeApeHUst NporpaMMbl 06ecneyeHnsi HeNpPepbIBHOCTU AeATENbHOCTU

B.2.1 MNpouecchl o6ecnevyeHns HenpepbIBHOCTU AeSATe/IbHOCTY / BOCCTAHOB/IEHNSI B OMACHbIX CUTYaLusaX
O6uwasa cxema OCHOBHbIX NPOLLECCOB OGecneyeHVsi HEMpepbIBHOCTU AEATENIbHOCTM U BOCCTAHOB/IEHUS nocne
VHUMAEHTA NpuBefeHa Ha pucyHke 1

PucyHok 1 - OCHOBHblE MpoLecchl 06ecneyeHnst HenpepbIBHOCTH
[esiTeNbHOCTM / BOCCTAHOB/IEHUSI NOC/E VHUMAEHTA

B.2.2 PaspaboTka CcTpaTermm 06ecrneyeHusi HENPePbIBHOCTU AesiTeNIbHOCTU/ BOCCTaHOBMEHWSI Moc/e
MHUMAEeHTa

Mpn pa3paboTke cTpaTern oGecrneyeHns HempepbIBHOCTU AEeSTeNIbHOCTW / BOCCTAHOBMIEHWS NOCME WHUMAEHTa
opraHusauusi MOXeT MCMo/b30BaTh creayouie cTaHAapTbl:

1 GAP-aHann3 (aHann3 paspbiBOB) - METO[, CTpaTernyeckoro aHaamsa, C MOMOLLbI0 KOTOPOro OCyLLecTBASeTCA
NMouCK AeCTBUA, HEOBXOANMBIX ANs AOCTMXEHMSA 3agaHHoli uenu (Mpum. -nep.).

2L SWOT-aHann3 - MeTof, OUEHKM cnabblX U CUMbHbIX CTOPOH OpraHu3auuv, a Takke BO3MOXHOCTEN U yrpos,
KOTOpble MOryT 6bITb B GyayLiem.
4
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HB 221 MeHeAXMeHT HenpepbiBHOCTU 6u3Heca (OTBETHblE Mepbl; AeACTBUA NO obecneyeHno HenpepbIBHOCTH
AeATeNbHOCTU; MEPONPUATUS NO BOCCTAHOBMEHUIO eATENbHOCTU; NpoBepKa cucTemsbl) (cM. [1]).

NFPA 1600 MeHeXMeHT onmacHOCTEW W aBapUiHbIX CUTyauuii M ynpaBrieHWe nporpamMmaMu obecneveHus
HenpepblBHOCTU 6u3Heca (paspaboTka cTpaTermn obecneyeHWs HenpepbIBHOCTU AEATENbHOCTW, NnnaH AeWcTsui B
YCMNOBUSX UHUMAEHTA; NNaH CHUXKEHNA pUCKa U NOCNEACTBUA MHUUAEHTA; MNaH BOCCTaHOBNEHUS AeATENLHOCTU nocne
MHLUMAEHTa (KpaTKOCPOYHBIWA U AOMTOCPOMHLIN); NnaH paboT no o6ecneveHunio HeMpepbIBHOCTU geATernbHOCTH) (cM. [2]).

S| 24001 Cuctembl MeHeXMeHTa 6e30NacHOCTU U HENPEPLIBHOCTU AEATENLHOCTU (NporpamMma obecnedeHns
6e3onacHocTH) (cMm. [3]).

BS 25999 MeHeaXMEHT HenpepLIBHOCTM JAeATenbHOCTU (onpepeneHune obuwjen cTpatermn obecneveHns
HeMpepbLIBHOCTU AeATEeNbHOCTH, onpefeneHne cTpaTerun OTAENbHbIX 3IEMEHTOB 06ecneyYeHuss HenpepbiBHOCTU
LesATenbHOCTH; onpepeneHne crtpaterun obecneveHnss 6e3onacHOCTU Niofel; YCTaHOBNEHWe cTpaTerun yrnpaBneHus
pecypcamu u aktusamu) (cMm. [4]).

JISC Cepua cTaHpapToB NO MEHEAXMEHTY KadecTBa W YCTOMUMBOMY pOCTY (onpefeneHue nonuTUku
obecneyveHUs HeNPepbLIBHOCTU AEATENbHOCTH, paspaboTka rofgosoro nnaHa paboT no obecneveHUo HenpepbIBHOCTU
[eATeNnbHOCTY; paspaboTka OpraHU3auMoHHOW CTPYKTYpbl o6ecneveHust HEenpepbLiBHOCTU AeATENbHOCTU U ee
BHezpeHue) (cMm. [5]).

B.3 Pa3pa6oTka u BHeApeHUe OTBETHbIX Mep

B 3.1 MnaH ynpaBneHus B yCNOBUAX UHUUASHTA JOMXEH cofepxXaTh:

- BBeaeHUne n obnactb NPUMEHEeHUA,

- UHpopmaumio o0 Bnajensuax npouecca,

- hyHKUMK paboyeit rpynnbl KPU3UCHOMO YNpaBneHus;

- NOPSAAOK UHULMUPOBaHMA paboT no nnaHy mobunusayum,

- NOpPAAROK Co3faHNA LEHTPa KPU3UCHOIro ynpasneHus,

- pacnpeaeneHne pyHKLMA N OTBETCTBEHHOCTU YneHoB paboyelt rpynnbl KPU3UCHOMO YNpaBneHUs;

- CTPYKTYPY NOAYUHEHHOCTU B YCNOBUAX UHLUNAEHTA,

- cnocobbl aHanusa cuTyauyun u JOKyMEeHTUPOBaHUA pe3ynbTaToB,

- aHanu3 BO3AEeNCTBUS YenoBeveckoro haktopa Ha AeATENbHOCTb OpraHu3auum ¢ yY4eTOM U3MEHEHUs
ypoBHeW 6e30nacHOCTU, 340Pp0BbA U 61arocoCTOAHUA Noaen;

- NOpPAA0K pa3paboTKu NNAHOB AEUCTBUN;

- KOHTaKTHYI0 UHopmaLuio;

- NopA[oK Baawmo,qeﬁcmm C NpU4aCTHBIMU CTOPOHAMU,

- AIpUNoXeHunaA.

B 3.2 NnaH o6ecneyeHus HenpepbIBHOCTU AeATENbHOCTHU

Mnax obecneyeHnsa HeNpPepLIBHOCTY AEATENEHOCTY [ OIDKEH BKIoYaThb:
- BBEfieHue;

- Lenu 1 obnacTb NpUMeHeHus;

- pacnpegenenne yHKUMIA U o6a3aHHOCTEl;

- CTPYKTYPY NOAYUHEHHOCTU PYKOBOAUTENEN;

- NepeYeHb NiL, OTBETCTBEHHLIX 3a NnaH obecneveHns HenpPepLIBHOCTY JEeATENLHOCTU U 6ro akTyanusaLmio;
- KOHTaKTHYI0 UHdOpMaLyIo;

- NopAAOoK paspaboTKM NNaHoB AENCTBUIA N NepeYHs 3afay;

- TpeboBaHus k pecypcam,

- nepeyeHb 0co60 BaXKHON (KM3HEHHO-HEOBX0AMMOW) UHOpMaLnK;

- HeobxoANMble POPMbI 1 MPUNOXEHUS.

B 3.3 CoaepxaHue nnaHa BOCCTaHOBMNEHUA AeATENbHOCTH

MnaH BOCCTaHOBMNEHUSI AESTENbHOCTW JOSMKEH BKMHOYaTb OCHOBHble 3Tanbl BOCCTAHOBMEHWUS AesTeNbHOCTM
opraHusauuii nocrie BO3HWKHOBEHWS OMacHbIX CUTyauuii W MHUWAEHTOB. MNnaHupoBaHWe BOCCTAHOBMEHWUS 3aBUCWUT OT
XapakTepa U coepbl AEATENbHOCTU opraHusauumii. CogepXaHue STamnoB rMnaHa BOCCTAHOBMEHWS AOMKHO ObiTb
[OCTaToO4HO NofpobHbLIM, NO3BONAIOWMM NepcoHarny, BOBMNEYEHHOMY B AEATENBHOCTL MO BOCCTAHOBMEHUIO, NOHUMaTb
CBOM (hyHKLUM B BOCCTAHOBMUTENBHON [€STENBHOCTM,

B.4 BHegpeHUe oGecneyeHUs HenpepbIBHOCTU OeATENIbHOCTU U NpoBeAeHne Heo6xoaMMoro oGyueHus
B.4.1 O6wwue nonoxeHus

PaspaboTka, BHefjpeHUe W nojfdepxaHue B paGovyeM COCTOSHUM cUCTeMbl oBecreveHuss  HemnpepbiBHOCTU
DEeATENbHOCTU JaeT opraHu3auuu [OMOSHUTENbHbBIE KOHKYpeHTHble npeumyllectsa. ObecneveHne HenpepbiBHOCTM
JEeATENbHOCTM AOSKHO CTaTb 4YacTbio  YrpaBlieHUs opraHusauvei. Ecnu BHefpeHWe cucteMsl obecriedeHus
HEmnpepbLIBHOCTU [EeATENLHOCTU APEKTUBHO, TO MpPUYaCTHble CTOPOHbI GyayT BhIlE OLeHMBaTb CMOCOGHOCTL
opraHu3aLum K BOCCTaHOBMEHUIO JEATEeNIbHOCTU.

Heo6xoauMO y4uThIBaTb, YTO CO3faHWe U BHEAPEHWE CUCTEMBbl OGecneyYeHnss HEMPEPLIBHOCTU AEATENBHOCTU B
opraHusauum MoxeT BblTb TPYJOEMKUM MPOLLECCOM M CTOMKHYTBCS CO 3HAYUTENbHLIM COMPOTMBIIEHNEM CO CTOPOHBI
KOHCepBaTMBHO HaCTPOEHHOro NepcoHarna.

B oBecrie4eHUn HenpepbIBHOCTU AEATENLHOCTU AOMKEH y4acTBOBaTb BECb NMEpPCOoHan opraHusauun. Kaxagblit
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paboTHWK opraHusauun pomkeH 6biTb yGexaeH, Yto obecneyeHne HenpepbIBHOCTU AEATENBHOCTU — COCTaBMsioLas
YacCTb ynpaBneHWsl opraHusauvei W urpaeT BaxHyl ponb B obecneyeHun HenpepbiBHOCTU NOCTaBKU NPOAYKUMM U
oKkasaHua ycnyr noTpebutensaMm. BaxHo, 4TOGbI 3rEeMEeHTOM BHEApPEeHWs cucTeMbl obecneveHuss HenpepbIBHOCTU
AeATeNbHOCTU CTano cooTBETCTBYOWee oba3aTenbHoe obyyeHune nepcoHana.

Kaxaas opraHM3auns MMeeT CBOW YpPOBEHb KOHCepBaTWBHO HACTPOEHHOro nepcoHana. Yawe Bcero — aTo
pyKoBOAUTENN cpefiHero 3BeHa opraHusayun. Ocobblii akLeHT HeobXoAMMO caenaTh Ha UX BOBIEYEHNE U MOTUBALUIO K
BHEAPEHUIO cUCTEMbl oBecneyeHns HeNPEepLIBHOCTU AEeATENLHOCTU B opraHusauymu. 3TOT NepcoHan urpaeT Hambonee
BaXXHYl0 pPONnb Npu onpeferieHnn KpUuTudeckux BUAOB paboT M npoueccoB, M NO3TOMY ero noaaepXka (0coGeHHO Ha
HavanbHOW CTafiumn) oYeHb BaXKHa ANSA BHEAPEHUA cMCTeMbl 06ecrneveHns: HenpepbIBHOCTU AeATENLHOCTY.

MepcoHan opraHW3aunu JOSDKEH MOHUMMAaTb BaXHOCTb U HEOOXOAMMOCTb BHeAPEHUA cUCTeMbl oGecnedeHusi
HenpepbLIBHOCTU AeATEeNBHOCTU, JOMKEeH BUAETb, YTO fJaHHasi MUHULMaTBa HOCUT JOSMMOCPOYHbIA XapakTep W UCXOAUT OT
BbICLLEro pyKoBoACTBa opraHusauuu. [lepcoHan pomkeH ObITb yBepeH, 4To ero paboTta 6yaeT oueHeHa npu
BO3HUKHOBEHWUWU WHUWAEHTOB U pa3pylueHuid. Takke BaxHO, YTOObl Kaxablih pabGoOTHUK, BOBMEYEHHLIN B peanusauuio
nnaHoB o6ecneyveHUsi HenpepbIBHOCTU AEATENLHOCTU, 3Has, Kakue AeACTBUA cneayeT NpeanpuUHATL ANA BbINOSIHEHUS
CBOUX (hYHKLWIA B COOTBETCTBMM C NMTAHOM 0becneyeHnst HenNpepbIBHOCTU AeATENbHOCTY.

BHOBb NpuHATEIE Ha paboTy COTPYAHWUKNA OpraHU3aLum JOImKHbI 6biTb MHOPMUPOBaHLI O NOMUTUKE U UX y4acTUm
B o6ecne4eHnn HenpepbiBHOCTU AEATENLHOCTU. OTO MOXET ObiTb JOCTUrHYTO MyTEM BKMOYEHUS COOTBETCTBYHOLMX
MaTepuanos B NPOrpaMmbl MEPBUYHOIO UHCTPYKTaXa.

B opraHusauum pomxHa 6bITb obecneyeHa ocBef,OMNeHHOCTL NepcoHana o6 obuweit nporpamme o6ecneveHus
HeNpepbLIBHOCTW AeaTenbHOCcTU. [puMeHsieMble ANSA 3TOro MeToAbl paboTel MOryT BKIOMaTb B cebs rasethl,
BbiMyCKaeMble OpraHu3aLueil, areKTpoHHbIE NUCbMA, MHTPaHET, coBeljaHna u obLeHne ¢ BbiCLUMM pykoBoacTBOM. [pu
3TOM cneayeT NpUBOAUTL MpUMEpPLl NoApasAerneHunii, YCNelwHo BHeAPUBLUNX CUCTEMY oBecnedeHNs HenpepbiBHOCTU
AeATeNbHOCTW, a Takke ocobo oTnuumMBLUMXCA paboTHMKOB. OpraHusauusa MOXeT UccrefoBaTb W NPUMEHSTb ONbIT
paboTbl ApYrux opraHusauuii Npum BO3HUKHOBEHUMN OTKA30B U c60eB.

B.4.2 OcHOBHble anMeMeHTbl BHeApeHUA CUCTEeMbl oGecnevyeHUa HenpepbIBHOCTU AeATENbLHOCTM B
opraHusaumm

[ns ycnewHoro BHeApeHMs cucteMbl obecrneyeHns HenmpepbIBHOCTU AEATENIbHOCTU B OpraHn3auun Heobxogumo:
- BblAeneHue pecypcos B HeobxoaMMOM ob6beMe;

- MOHUMaHWe PYKOBOACTBOM W MPUYACTHLIMU CTOPOHaMK OpraHu3auuu Toro, YTo obecneveHne HenpepLIBHOCTM
AeATeNbHOCTHN ABMSeTCA NPEeUMYLIECTBOM OpraHu3aLmmn u HeOTbEMNEMON HacTbio YCNELWHOr0 MEHEAXMEHTA;

- NPUHATUE OPULManbHOTO 3asBIIeHNs O NOMUTUKE B 06NacTU HeNPepLIBHOCTU AeATENbLHOCTU, COrNacoBaHHOro
MpPUYaCTHLIMIU CTOPOHAMMW W UCMOMHWUTENbHBEIM PYKOBOACTBOM;

- Ha3Ha4YeHWe OTBETCTBEHHOro 3a peanusauuio NoMUMTUKM B 06nacTh HenpepbIBHOCTU AEATENbHOCTU U3 Yucna
BbICLLEro PYKOBO/CTBAE;

- KOHCYNbTaLUuKU C PYKOBOAUTENSAMU CPefHEro 3BeHa M BOBMEYEHHBIM NEPCOHANoM OpraHusauun no Bonpocam
BHegpeHus obecreveHnss HenpepbIBHOCTU AEeATENbHOCTY U UX y4acTUs B 3TOM NpoLiecce;

- pacnpejeneHue OTBETCTBEHHOCTM W MOMHOMOYMA B 06NacTM HEMpEpPLIBHOCTU AEATENLHOCTM BO BCEX
CTPYyKTypax opraHusauum (He TOMbKO B 06nactu ynpasrieHus oOOpyAOBaHMEM WMU  UHADOPMAaLIMOHHBIX
TEXHOSOMMi1), Ha3Ha4eHWe pPyKoBOAMUTENed, OTBETCTBEHHbIX 3a obecnedeHne HENpepbIBHOCTU AEATENbHOCTU
KITHOYeBBIX 3SIEMEHTOB M MoApasgeneHnii opraHmsaumiy;

- npoBefieHne 00y4eHnst, BHeJpeHWe NporpaMm MoBLILLEHNS OCBELOMIIEHHOCTU U y4acTue nepcoHarna B y4eHUsx
no obecne4eHmnto HenpepbIBHOCTH 4EATENBHOCTH.

MpumevaHue — OBydeHne nepcoHana u y4eHusi No obecneveHnto HenpPepPLIBHOCTU JEATENBLHOCTU HeobxoguMo
“cnonb3oBaTh [ANA COBEPLUEHCTBOBAHUA CUCTeMbl obecneyeHnsa HEenpepbiBHOCTU [AEeATENbHOCTU B OpraHu3auuu.
MporpammMbl 06y4eHns U y4eHus no obecneveHnto HENPEpLIBHOCTU JesTeNbHOCTU JOMKHLI oBecneunBaTh NOBbILLEHWE
OCBEJOMINEHHOCTN MNepcoHana opraHusauuMn o cnocobax obecneveHUss HenpepbIBHOCTU AEATENbHOCTH, a Takke
COBEPLUEHCTBOBAHWE HAaBBIKOB, 3HAHUA U OMbITa, HeoOXOAUMLIX ANS BHEAPEHWUS, MNOALEPXKM W ynpaBneHus
obecneveHneM HenpepbiBHOCTM OusHeca. porpammbl oBydeHUst Mo oBecrneyeHuio HEMNPEepbIBHOCTU AEATENbHOCTU
AOJDKHBI BKINOYaTh NPUHLUNLI MEHEAXMEHTa pUcka U MeToAbl aHanusa pucka [7], [8].

[ononHutensHo B cucteMe obecneveHns HempepuIBHOCTU AESTENBLHOCTA MOryT BbiTb NPUMEHEHEI criefyroLne
3reMeHThI:

- WHTerpupoBaHue cucTeMbl 06ecneyYeHUs HenpepbiBHOCTM AEATENbHOCTM B MPOLECCH NMPeMUPOBaHWSA W
MOOLLpPEHUS MepcoHana;

- WHTerpupoBaHue cuUCTeMbl 0BOeCneYeHUss HenpepbIBHOCTU [eATeNIbHOCTW B MPOLECCHl  MOBbILLEHUS
NPON3BOAUTENLHOCTU TPYAA W €ro OLeHKH,

- BKIOYEHWe YHKUMA, OTBETCTBEHHOCTW, 00s3aHHOCTEA W monHomouniA B obnacTu HenpepbiBHOCTU
LeATENbHOCTUN B MHCTPYKLMK C YKka3aHUeM HeobXoAnMbIX HaBLIKOB.

- BKIIOYEHWe BONPOCOB 0becneyeHnss HenpepbLIBHOCTU LesATENbHOCTY B MOBECTKY AHA PErynapHbIX coBelyaHuil B
opraHusauum;

- obecrneyeHne aKkTMBHOMO y4acTUsa 3HA4YUMMbIX NOTpebuTenei u BhICLLEro PyKOBOACTBA B YYEHUSX, 3aHATUSX M
npoBepkax B 0651acTu HeNpepbLIBHOCTU AeATENBHOCTH.

- paspaboTka nporpaMMbl BOBJSIEYEHUA KNIOYEBLIX MOCTABLUUKOB, NOAPSAYMKOB U AUCTPUDOLIOTOPOB B
usydyeHme MeTogoB obDecneyeHuss HempepbIBHOCTU AESATENIbHOCTW, U YCTaHOBIIEHWE COOTBETCTBYHOLLMX
npoueccoB 006mMeHa nHopmaumnen;
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- paspaboTka npouecca MeHeIKMeHTA HEMNPEPbIBHOCTU [AeATENbHOCTW, CBSI3aHHOTO C  MOHWTOPWHIOM
3h(heKTUBHOCTN OBYYEHUSI W yYEHUI B OpraHn3aumu.
B.5 Cxema ob6ecneyeHus HenpepbIBHOCTU AeATEe/IbHOCTH
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Mpunoxexne C
(cnpaBouHoe)

B3anMoCBS3b 3/IEMEHTOB CMCTeM o6ecrneyeHns roTOBHOCTM K OMACHbIM CUTYyauUsM M UHUMAEHTAM U
ob6ecnevyeHUss HENPEPbLIBHOCTU AeATENIbHOCTU

B3anMOCBA3b 3/1EMEHTOB CUCTEM 06ecneyvyeHuss TOTOBHOCTM K OMACHbIM CUTyauusm W WHUMAEHTaAM, W
o6ecneyeHnss HENpepbIBHOCTU AesiTeNIbHOCTW NpUBeAEHa Ha puUcyHke 2. [laHHasi cxema npegHasHauyeHa TONbKO ANnsi
UHdopmaymu.

Cuctema obecneyeHus roTOBHOCTU K Cuctema obecnevyeHus HENPEepbLIBHOCTU
onacHbIM cUuTyauunam AeATeNbHOCTU

O6wue npouecchli/gelicTeusa/cpega

OTBETHble Mepbl, BOCCTAHOB/IEHWE, CHWXKEHWE pucka, npegynpexgawwme AelicTBUS, NIaHMpoBaHue,
Banujauns, uAaeHTUUKaUMA  onacHocTeil, npeaynpexaeHwe UM UHGOpMUpoBaHMe 06  OMACHOCTH,
pacnpegeneHve pyHKUMA 1 OTBETCTBEHHOCTW, OLLEHKA NOC/eACTBUI, COTPYLHUUYECTBO MEXAY PEecrnoHAeHTamu,
3almTa, perynupyoume TpeboBaHus, aHanus, BAUsSIHUE Yesl0BeYeckoro akropa

OcobeHHOCTHU
O6bIYHO cuctema cBfA3aHa c O6bI4YHO obecneyeHune
OMacHoOCTAMM B pe3ysbTaTe YeloBeyecknx HenpepbIBHOCTH feATeNnbHOCTHU
OWNB6OK M 0OMNacCHOCTAMM eCTEeCTBEHHOIO CBSI3aHO c yCcTpaHeHnem
NPONCXOXAEHUA W HanpasfeHa Ha 3awuTy BO3aelicTeus WHUNAEHTOB Ha
XU3HN nwopapen, oKpyxatouien cpepapbl, Bsanmocsssb npoueccsl n 0eATeNbHOCTb
KPUTUYECKNX 31IEMEHTOB WMHQIPACTPYKTYpbI. /| K opraHusaumm n Ha 3awuTy
O6ecneyeHne TOTOBHOCTM K  OMNacHbIM WHTEepecoB akuMOHepoB, nepcoHana,
cuTyauusim  npegycmaTtpuBaeT  ynpaBneHue 9KOHOMUKM ¥ Bu3Heca.
OTBETHbIMU [ENCTBUAMK NpU  BO3HWKHOBEHWM I\I K Ob6ecneyeHne HEeMnpepbIBHOCTU
WHUMAEHTOB, B TOM 4yucne  npoBefeHue [esaTenbLHOCTH npegycmaTpvsaet
BHYTPEHHMNX aBapuiiHo-cnacaTtesibHblIX oGecrneyeHne TOTOBHOCTM K ONACHbIM
[eicTBuiA, 1 pa3paboTKy NAaHOB FOTOBHOCTU K cuTyauusim 1 ABNsieTCs  OAHUM 13
onacHbIM cuTyaumsam B oTBeT Ha cnoco6oB  pelicTBuii B OMacHbIX
COoOTBETCTBYHOLWMNE o0b6A3aTesibHble TpeboBaHUSA cuTyaumsx.
(06bI4HO A1 onacHbIX paboT UM 06BLEKTOB). YnpaBneHue B yCNOBUAX UHLUMAEHTA
BAWSIET Ha penyTauuio opraHusamm
Ob6ecneyeHune HenpepbIBHOCTY
[esaTenbLHOCTH Hanpas/ieHo Ha

BOCCTaHOB/IeHMe 6u3Heca

PucyHok 2 - B3anMOCBSI3b 3/IEMEHTOB CUCTEMbI obecneyeHns rTOTOBHOCTM K OMacCHbIM cntyaumam un
MHUngeHTam u obecneyeHus HEeNnpepbIBHOCTN AEATE/IbHOCTHU

O6LwWwune aneMeHTbl MeHeXMeHTa nporpammMbl o6ecrneyeHns roTOBHOCTM K OMACHbIM CUTyauuam u
WHUWAEHTAM W HENPEePbIBHOCTU AeATENbHOCTU A0/DKHA BKIOYaTb:
- Ob6nactb npumeHeHuss ob6ecneyvyeHnss rOTOBHOCTU K OMAacHbIM CUTyauusiM W UHUMAEHTaM W HenpepbiBHOCTU
[eAaTenbHOCTH:
1) onpegfeneHne obLWUX 3N1EMEHTOB, UX NepecevyeHnii u rpaHul, (Noporoeas MAeHTUUKaLNS);
2) onpefeneHne «ypoBHeW» cuctem (cnegyeT onpefennTb pasfvyHble YPOBHW paboTbl cUCTEM W
KONMYeCcTBO MOPOroB);
3) onpepeneHue cnosapsa opraHunsauum (Hanpumep, RT01), RPO2)

) RTO - TepmuH RTO 370 Bpems, KOTOpoe HeO6XOAMMO CuUCTeMe A1 BOCCTaHOBNEHWs cBOeil paboTsbl,
BO30OHOBNEHNSI 06CNYXMBaHNA - LLeNeBOI CPOK BOcCTaHOBNEHNS (recovery time objective).

2 RPO - TepmuH RPO ucnonb3yeTtca AnA pe3epBHOr0 KONUPOBAHWA, 3TO BPEMS MOC/AEeHEro KOonupoBaHWUs -
TouKa AOCTYNHOCTM AaHHbIX (return point objective).
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4) naeHTUdukaums cnocoboB sckanauuvm aBapuil U UHUWAEHTOB, KOOpAWHALMA OTYETHOCTM 06 3ToM
npovecce (pacnpeaenernne yHKLWA N OTBETCTBEHHOCTU, CTpaTernyeckas CTpykTypa).
- [nsa pa3paboTku obLeit NonUTUKK HeoBXoAMMO UAESHTUDMLMPOBATE:
1) NCTOYHUKU (PUHAHCMPOBaHWSA (B TOM YUCE CMTOHCOPOB);
2) BeAYLYUX CreynanncToB (MMAepoB 1 MyyLlnX paboTHUKOB) opraHusaLuu.
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