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BBegeHune

PeecTp pucka siBnsieTcst ogHUM M3 cnocobos npeacTasBneHns U XpaHeHus Hdopmauum 06 onacHbIX
cobbITHsX M pucke. B peecTp pucka 06bI4HO BKNOYAIOT OCHOBHbIE BUAbI ONAcHOCTEN, MTPUMeEHsieMble MeToAbl
OLLeHKW 1 CHUXKEHUS puUcKa U MeponpusaT1sa no npeaynpexaeHuio, CHUKeHWo 1 obpaboTke pucka. Mpu paspa-
60TKe peecTpa pucka HeobX0AMMO Y4UTLIBATL COOTBETCTBYOLLME 3akoHoAaTeNbHbIe N 06s3aTenbHble Tpebo-
BaHWA, a TakKe UHYI JOCTYMHYIO UHdOopMaLnio 0 Brdax onacHOCTU U pUCKe UX BO3HUKHOBeHus. OgHako
cocTaBrieHue peecTpa pucka, 0cobeHHO NPU Hanu4unmM 6oNbLLOTO KONMYeCcTBa UCTOMHUKOB onacHocTu, TpebyeT
GonblNX ycunui, 3aTtpaT BpeMeHu, hMHaHCOBLIX CPEACTB, a Takke HakonneHus Heobxoaumoro obbema
nHbopmMaumm.

HeobxoanmocTb pa3paboTku 1 BeieHUs peecTpa pycka opraHusaLuus onpeaensieT caMmocToATeNbHO.
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HAUUMUOHANBHBIW CTAHOAPT POCCUUCKOWU SGEOEPALUMN

MeHeKMEHT pucka
PEECTP PUCKA

O6LwWwue nonoxeHus

Risk management. Risk register. General

DaTta BBegeHna — 2013—12—01

1 O6nacTb NnpMMeHeHus

B HacTosiLeM cTaHgapTe ycTaHoBNEeHbl 06LWmMe NpUHLMNLI pa3paboTKy 1 BeAeHUsl peecTpa pucka 1 tpe-
6oBaHWA K epcoHarny, OTBETCTBEHHOMY 3a COCTaBIIeHME peecTpa pucka.

PeecTp puycka siBnsieTca ogHUM U3 crnocoBoB npeacTaBneHns Hdopmaumm o pucke. HeobxoaumocTb
paspaboTku U BeAeHWs peecTpa pucka opraHusaLus ornpeaenset CamocToATENbHO.

PeecTp pucka MoxeT NPUMEHATLCA Kak 3NeMeHT CUCTEMbI MEHEeXKMeHTa pUCKa Ui CaMoCToATeNbHO. B
cucTeMe MeHeXXMeHTa pucka peecTp pucka He siBNnsieTcs obsizaTenbHbEIM 3NeMeHTOM, ANs NpeAcTaBNeHns
nHbopMaLMKM O PUCKE MOTYT BbITb UCMONb30BaHbI Apyrie cnocodbl.

HacToswwii cTaHgapT npeAHasHaveH 4ns MeHe4xepoB No PUCKy, pyKoBoAUTENEN opraHn3auninn TeXHu-
YeCKMX 3KCMIepTOB MO OLeHKe ONacHbIX COBbITUA, NHLMAEHTOB MaBapwuin, a Takke ANA OTBETCTBEHHBIX 3a paspa-
BOTKY NONUTUKN MEeHeIKMEHTa pUCKa, COCTaBlEHME peecTpa pucka, ynpasneHue U OLEeHKY pucKa, OLEHKY
3ppeKTUBHOCTU MEHEAXKMEHTA PUCKa OpraHu3aLmu.

PeecTp pucka no3sonsieT opraHusaLmMsam Ha MECTHOM, perMoHanbHoM U heaepanbHOM YPOBHAX 0BMeHu-
BaTbCA AaHHBIMW O PUCKE U MPUMEHATb anpobupoBaHHbIe MeToAbl NPeaynpeXAEHUA ONacHbIX COBLITUIA, UHLIK-
[OEHTOB 1 pearmpoBaHns Ha HUX.

2 HopmaTuBHbIe CCbINKN

B HacTosLeM cTaHaapTe MCNONb30BaHbl HOPMAaTUBHBIE CCLINIKU Ha creayowme cTaHAapThl:

FOCT P 51897—2011/Pykosoactso UCO 73:2009 MeHemkmeHT pucka. TepMuHbl 1 onpeaeneHus

FOCT P UCO 31000—2010 MeHeaxMeHT pucka. MNMpuHLMNLI U pyKOBOACTBO

FOCTP UCO/M3K31010—2011 MeHemxmeHT pucka. MeToabl oLleHKU pucka

FOCT P 51901.1—2002 MeHeaXMeHT pucka. AHanu3 pucka TeXHOMOMMYECKNX CUCTEM

FOCTP 51901.22—2012 MeHemkmeHT pucka. PeecTp pucka. MNpasuna nocTpoeHus

MOCT P 51901.23—2012 MeHemkMeHT pucka. PeecTp pucka. PykoBOACTBO MO OLEHKE puUcka onacHbIX
cobbITUIA AN15 BKITIOYEHUS B peecTp pUcka

FOCT P 53647.1—2009 MeHemxmeHT HenpepbIBHOCTU BusHeca. YacTb 1. MpakTuyeckoe pykoBOACTBO

MpwnmeyaHune— MpyNonbL3oBaHUN HACTOSALWMM CTAaHAAPTOM UENecoobpasHo NPoBEPUTL AEUCTBUE CCbINOY-
HbIX CTAHOAPTOB B MHOPMAUMOHHOW cucTeme obuwero nonb3oBaHus — Ha oduumansHom cante depepanbHOroO
areHTCTBa No TEXHUYECKOMY PErynMpoBaHUI0 N METPONOrMmn B ceTn MHTepHET nnm no exerogHomy MHoOpMaLuoHHOMY
ykasartenio «HaunoHanbHble cTaHgapThi», KOTOPLIN ONYGNMKOBaH MO COCTOAHMIO Ha 1 AHBaPS TEKYLWEro roaa, 1 no Bbinyc-
KaM exemeCcsiYHOro MHOPMaUMOHHOrO ykasaTens « HaunonanbHble cTaHgapThI» 3a TeKyWwmii roa. Ecnv 3ameHeH cebinoy-
HbI CTaHAAPT, HA KOTOPLIN AaHa HEAATUPOBAHHAA CCbINKA, TO PEKOMEHAYETCA UCNONBb30BaTh ASNCTBYIOLLYIO BEPCUI0
3TOro CTaHAapTa € y4eTOM BCeX BHECEHHbIX B AaHHYI0 BEPCUI0 U3MEHEHUI. ECNn 3amMeHeH CCbINOYHBIM CTaHAApPT, Ha KOTo-
pbIf AaHa AaTUPOBaHHasK CCbINka, TO peKoMeHAyeTCa UCNONb30BaTh BEPCUIO 3TOFO CTaHAAPTA C YKa3aHHbIM BbiLLE FO0M

WU3spanne obmynansHoe
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yTBEpXAcHUS (NpuHATUS). Ecnn nocne yTBepXXaeHUsi HACTOSILLEro cTaHAapTa B CCbINOYHBINA CTaHAAPT, HA KOTOPLIN AaHa
[aTUpoBaHHasi CCbinka, BHECEHO U3MEHEHME, 3aTparnBaioLLee NnosoXeHne, Ha KOTOpoe fiaHa CChika, TO 3TO NOJOXEHNE
peKkoMeHayeTCsi NpUMeHsiTh 6e3 yueta gaHHOro uameHeHusi. Ecnm cebinoyHbiv ctaHgapT oTMeHeH 6e3 3ameHb, TO Nonoxe-
Hue, B KOTOpOM AaHa CCbllika Ha Hero, peKomer,yeTCH NMPUMEHATDL B YacTu, He 3anarMBa|ou.|,el7| 3Ty CCbIJ‘IKy.

3 TepmuHbI ¥ onpegeneHus

B HacToswem ctaHaapTe npumeHeHbl TepMuHbl no FOCT P 51897, a Takke cneayowme TepMuHbl € COoT-
BETCTBYOLLMMU OonpeaeneHUaMn.
3.1 puck (risk): CneacTteue BNUSIHUA HeonpeaenieHHOCTU Ha AOCTIWKEHUe NocTaBeHHbIX Lenei.

Mpumevyanue 1—Tlog cneacTBMEM BAMSIHUSI HEONMPeAeNneHHOCTU HeOOXOAMMO MOHUMATL OTKNOHEHWe OT
oXnaaemoro peaynerara unv cobbiTusi (NO3VTUBHOE W/UIN HEFATUBHOE).

MprvumevyaHue 2—Llenn moryT GbITb pa3nNUUHBLIMKU NO CoAepPKaHUIo (B 06nacTn 3KOHOMUKW, 300POBbS, 3KOIO-
MM 1 T. N.) M Ha3Ha4eHwio (cTpaTternyeckue, oblieopraHM3aunMoHHble, OTHOCSLMECS K pa3paboTke nNpoekTa, KOHKPETHOM
NPoAYKUMK 1 NpoLeccy).

MpumeyaHune 3— PuUck4acTo xapakTepuayoT NyTeM ONMCaHUS1 BO3MOXHOIO COBbITUSI M €ro NOCNeACTBUN Ui
X coveTaHus.

MprvmeyaHwue 4 —Puck yacTo NpeacTaBnsiioT B BUAE NOCNeACTBUN BO3MOXHOIO COObITUS (BKNOYas N3MEHe-
HVS OOCTOATENBCTB) M COOTBETCTBYIOLLEN BEPOATHOCTY.

MpumeyaHune 5— HeonpegeneHHOCTb — 3TO COCTOSIHUE MOMHOIO MW YaCTUYHOIO OTCYTCTBUA MHDOPMaLUK,
Heo6xoauMOoWN Ansi NOHMMaHUsi CoBbITUS, ero NOCNeaCTBUN U X BEPOSITHOCTEN.

[FTOCT P 51897—2011/PykoBoacteo NCO 73:2009]

3.2 MeHemkMeHT pucka (risk management): CkoopAUHNPOBaHHbIE OENCTBUA MO PYKOBOACTBY WU
yrpaBneHuo opraHusasnen B o6nacTtum pucka.

[FOCT P 51897—2011/PykoBoacteo NCO 73:2009]

3.3 peecTp pucka (risk register): ®opma 3anucu uHdopmaLmm 06 naeHTUHULUPOBAHHOM PUCKE.

MpuMeyaHue— TepMUH ©KYpHaN pUcKa» MHOTAA UCTIONb3YIOT BMECTO TEPMUHA «PEECTP PUCKa».

[FOCT P 51897—2011/PykoBogctao MCO 73:2009]
3.4 meHemxkep no pucky (riskmanager): Cneuwnanuct nongeHtTudmkalum, oLLeHke, aHanusy, obpabot-
Ke, MOHUTOPWHTY puUcKa, a Takke ApYrM Buaam AesiTenbHOCTU B 061acT MeHeg)XMeHTa pucka opraHusauumu.

4 OGLee onvcaHue peecTpa pUcKa

PeecTp pucka sisnsieTcs hopMoit 3anucu Hdopmaumm 06 naeHTMULMpoBaHHOM pUCKe, CPOKaX U Cro-
cobax ero 06paboTku, NpeaynpexaanoLnx 4eACTBUSsX.

B peecTp pucka BKHOYaOT BCE NAEHTUPULMPOBAHHbIE onacHble coBbITAS, BEISIBIIEHHbIE B OpraHu3aLmm
1 ee noapasgeneHunsix, pesynbTaT OLEeHKU UX pUCKa, a TakxKe OLeHKY BO3MOXH bIX NOCNeACTBUIA ONacHOro cobbl-
TUS AN8 AesaTenbHOCTN opraHn3aLmm B CTOMMOCTHOM U MaTepuarnbHOM BblpaXkeHun. 3Ta uHdopMaLums BMecTe
C JaHHbIMW O BbIMNOMHEHUW YCTAHOBNEHHbIX NNaHOB U OLEHKOI NNaHupyemMoin AesiTeNbHOCTU B CTOMMOCTHOM
BblpaxkeHUn chopmupyeT npeacTaBreHne 0 BO3OeNCTBUN OMacHOro cobbiTUs Ha opraHnsaLmio. AHanUTUKU U
MeHeXepbl M0 PUCKYy Ha OCHOBE aHanuaa MHgopMaunn peecTpoB pucka noapasieneHuin (Npyu Hanuuum)
COCTaBMsOT e4UHBIN peecTp pucka opraHnsauuu. MNonyyYyeHHble AaHHbIe MOTYT ObITb UCMONMb30BaHbI 4111 KOp-
PEeKTUPOBKM 06M1acTU NPUMEHEHUA MeHeXMEeHTa pUcKa, ero Lienen n Apyrux3fneMeHToB MeHePKMeHTa pucka.

HasHaueHune peecTtpa pucka:

1) PeecTp puckaasnaeTcs nnaHoM JeNCTBUI, TaK Kak B peecTpe pucka KpoMme naeHTuukaLmmonacHoc-
TEW 1 OLLeHKM pucka onpedeneHbl HeobxoanMele MePONPUATUS MO CHUXKEHUIO PUCKA, CPOKU X BHeAPEHUs U1
OTBETCTBEHHbIE 32 UX BLINOSIHEHWE.

2) PeecTp pucka siBNAETCA 0OCHOBOW AN o6MeHa nHdopMaLumein pykoBoACTBA C MEPCOHANom U Apyrumm
3aMHTEepeCcoBaHHbLIMN NNLAMU, NOCKOIbKY COAEPXKUT NepedeHb TeKYLLUX NpobrieM opraHnsaumMm, CBA3aHHbIX C
PUCKOM, U CBEZIEHUS O TOM, KaK, KTO U Korda aTumu npobnemamu ynpasnser.

) B cooteetcTBrE C D3 «O TEXHUYECKOM perynupoBaHum» ot 27.12.2002 N 184-®3 «puck — BEPOSITHOCTb MPU4n-
HEHWsI Bpeaa XV3HY UNW 300POBbIO rPaXAaH, UMYLLECTBY (DU3NYECKMX UMW I0PUANYECKNX NNL, FOCYAapPCTBEHHOMY UMK My-
HULMNanNbHOMY MMYLLECTBY, OKpY>KalowWen cpeae, XU3HU UINU 340POBbIO XXMBOTHBLIX U PACTEHUIA C YHYETOM TSDKECTU 3TOrO
Bpeaar.

2
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PaspaboTka n BHeapeHue peectpa pucka opraHusauum obecnevnsaert:

- yCTaHOBMNeHWe ANs KaXaoro ornacHoro cobbiTUs AeNCTBUMA MO BOCCTAHOBEHWUIO AeATENbHOCTU OpraHn-
3auuK, 4TO CnocoBCTBYET AOCTMKEHUIO ee Lienei;

- acbcbeKkTUBHOE pacnpeaeneHne pecypcoB, NO3BOSIsiOLLIEee CHU3UTL 06BEM COBOKYMHbIX MHBECTULINIA B
OCHOBHOW 1 060POTHbIA KanuTan U ONTUMU3NPOBaTL pacnpenernieHne kKanutTana;

- naeHTMduKauunio 6naronpUATHLIX COBLITUIA U BO3MOXHOCTEN BbicTpon U achcheKTUBHON peanusauuu
BO3HUKAOLWUX NPEUMYLLECTB;

- NPOrHO3UPOBaHMUE BO3MOXHbLIX HEBMaronpuUsiTHbIX COBLITUIA, NO3BONSAIOLLEE CHU3UTL UX NOCNEACTBUSA,
CBSI3aHHble C HUMW 3aTpaThl, HEBbINONHEHUe rpaduka paboT u/unun notepu;

- NPO3pPaYHOCTb OTYETHOCTU, ee AOCTOBEPHOCTU, CBOEBPEMEHHOCTU OTpaXKeHUs Haubornee BaXKHbIX
acneKToB AeATeNbHOCTU OpraHu3auun;

- obecneyeHne COOTBETCTBUS 3aKOHOA4ATENbHLIM U 00si3aTeNbHbBIM TpeboBaHUAM U nAeHTUPUKALMIO
pUcKa HeCOOTBETCTBUS 3TUM TpeboBaHUSAM.

MpeacTtaBneHHast Ha pUcyHKe 1 KapTa npouecca MeHe)KMeHTa pucka no3sonsieT ugeHTupuLmMpoBaTb
OCHOBHbIE 3Tarnbl MEHEPKMEHTa pUcKa opraHu3aLnn.

PesynbTaTbl 4eNCTBUNA, BLIMOTHAEMbIX HA KXKAOM 3Tane npouecca MeHeXKMEHTa pucka, AOSDKHbI ObITb

npencrasfieHbl B peecTpe pucka. Tunosasi popma peectpa pucka npusegeHa s FOCT P 51901.22.
OcHoBHEIMW 3TanamMmu paspaboTku U BefleHUs1 peecTpa pucka ABNATCA:
- onpeaeneHne obnacTM NpMMeHeHNs peecTpa puUcka;
- pacnpegeneHve 0TBETCTBEHHOCTU B COOTBETCTBUM C 3Tanamu npoLecca MeHe)kMeHTa puUcka;
- 3anoriHeHne peecTpa pucka no Mepe BbINOMHEeHUS 3TanoB MeHePKMeHTa PUCKa;
- NepecMoTp N akTyanusawuna peectpa pucka.
Mpwn cosgaHun, BHegpeHUN 1N NogaepKKke peecTpa pucka B opraHusaLumm cnegyet yYuTbiBaThb:
- NONUTUKY, CTpaTerMdeckne 1 TakTu4eckue Lienu opraHusauum B 06nactm MeHepkKMeHTa pUcka;

- 0cOBEeHHOCTN N3roTaBnnBaeMomn npoayKLuun n okasbiBaeMbiX OpFaHI/ISaU.VIeI‘/'l yenyr,
- OCHOBHbIE€ NPOnN3BOACTBEHHbIE NMpoLecChbl U NnpoLecCbl MEHEXKMEeHTa opraHu3auuin;

- YCTaHOBNEHHbIE N UCNONb3yeMble METOAbl aHalNMIM3a U OLLeHKU PUCKA,
- 3aKoHoaaTenbHble 1 obsa3aTenbHble Tpe6OBaHI/lFI;
- Tpe6OBaHI/I$I nE4acCTHLIX CTOPOH;,
= YCIIOBUA NCMOJ1b30OBaHUA BbII'IyCKaeMOﬁ npoaykKunu.

oﬂﬂ::m%’;ﬁ"l‘::ﬁ AHanus pucka Cpaanu'r;r:‘ ouexka OGpaborka pucka MOHUTOPWHT W NepecMoTp
— MABHTM(MKALMS ONACHBIX — onpepaneH1e ypoBHs — CONOCTABNEHNE prcKa — npoeHTMduKaLmn — MOHUTOPUHT
coBbITUIA U BOSMOXHOCTEH NPUMEHAEGMbIX CPEACTB C KpUTOPUAMM crparermm obpaboriv BLINONHOHUA
ANA YNyJLWeHNNA; KOHTpONsA U METOA0B NPUSMNESMOCTH PUCKa; pucka; MEPONPUATUA
= ONUCaHNe OCHOBHbLIX YTpaBneHus; — onpepenetue — ob6meH mHdopmaLmeit no o6paGortxe pucka;
NPU4MH U NOCIeACTBUI — ONpeAeneHue UCTOUHUKOB NPHEMNEMOCTH PUCKa; O PMCKE C NPVMACTHLIMK —aHanu3
KeXaoro onacHoro AAHHBIX W NPEATONOKEeHW, — paHxMpoBaHKe ONacHbIX CTOpOHaMM; PesynbTatMBHOCTU
cobbiTus; UCronbayeMbiX Npy oLieHKe COBbLITHIA B SaBUCUMOCTH — NOBTOPHas OLeHKa ¥ apdexTUBHOCTH
— onpegeneHue artana pucKa; OT UX pHcKa; NOCNEeACTBHIA, MeponpuATAi
HNIHOHHOTO LMKNa — ONPeNeneHHe MeToaa aHanusa — NPMHATME petlieHis BOPOSITHOCTM W pHCKa no o6paborxe pucka;
npoayKuum (yenyru), 1 OLIEHKKH pUcKa; * © HEOBXOIUMOCTH * NOCNE BHEAPESHNS —aHanu3
H& KOTOPOM MOXeT — OlieHka nocneacTeui (yiepta) 0BpaboTiv pHcka cTpaTemvil MeHeDkMeHTa Pe3YNLTATMBHOCTH
BOSHUKHYTh ONACHO® NPH PeanusaunmM OnNacHor pucka; 1 ahheKTBHOCTH
coBbiTve; ©cobbiTHA ( B AHAX NPOCTOA, — ngeHmmmnkaumn CUCTEMBEl MEHEDKMEHTA
- onpegenexue B CTOMMOCTHOM BLIPEKEHUM MEepONpUATHA pucka;
NPUMeHAeMbIX CpeacTe WNK B APYTUX eAUHULIAaX no wpaﬁone pucka; — oijeHka HeoGxoqMmocTH
KOHTPONA K METOA0B nu3MepeHusn); — onpeaeneHne Cpokos nepecMoTpa OLeHKU
ynpasnexus ~ OLIeHKa BEPOATHOCTH ONACHOTO BbINONHEHNA pmeka
cobbiTus; MEeponpuATUi
— KONUHEeCTBeHHan OLEeHKa no o6pabotke pucka;
pucka; — naeHTMUKauus
— onpeaenenHue OTBETCTBOHHBIX
HOONPAASNEHHOCTU OLIGHKN 3a BuINONHeHWe
pucka MEPONPUATUA
no o6paGorke pucka;
— OlleHKa peaynbTaTos
oBpabotin pucka
T i
e e e e c — - - ——————- .- ——————— J

PucyHok 1 — Tunosas chopma kapThl NpoLecca MEHEMKMEHTA PUCKa
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5 MMpeunmyliecTBa U HeAOCTaTKN UCNOMNb30BaHUA peecTpa pucka

Mcnonb3oBaHue peecTpa pucka sIBSeTCA HEOTbeMIIEMON YaCTbio YCNELHOW NPaKkTUKA MeHeKMeHTa
pucka opraHusauun. AddekTUBHOE BefeHMe peecTpa pucka MO3BOMsieT ynydwaTe pesynbTaTel 6usHeca
nyTeMm uaeHTudmnkaLmm 1 aHannsa BO3MOXHbIX NPobiem 1 NpuHuMaTh 6onee 060CHOBaHHbIE PELLISHUS.

CTpyKTYpUpOBaHHbIA NOAX0A K BEAEHNIO peecTpa pucka Takke no3sonsieT naeHtudguumnposatsb 6onbLue
BO3MOXHOCTEN A1 MOCTOAHHOrO Yy4LIEHUS.

OCHOBHbIE NPUHLMMLI BeaeHWs peecTpa prcka ABnsaioTca obLWMMM U B 3HAYMTENbHON CTeNeHN He 3aBu-
CSIT OT OpraHM3aLMOHHON CTPYKTYPLI NPEeanpusaTus.

WHbopmaLus, nonyyeHHas 13 peectpa pycka, NpeaocTasnseT nepcoHany Bcex ypoBHen opraHmusaunm
BO3MOXXHOCTb YNpaBneHUs PUCKOM, CBA3AHHBIM C UX AeSATENbHOCTbLIO.

OCHOBHEbIE MPeMMyLLeCcTBa UCMONb30BaHWS peecTpa pucka BKNIYatoT:

1) YMeHblUeHWe KonnyecTBa HenpeaBuaeHHbIX COOBITUNA.

BHeapeHue peecTpa pucka npegnonaraeT eauHyo hopmMy naeHTUdmKaLum HebnaronpuATHLIX COBbITURA,
perncTpaunio OLeHKN X BEPOSTHOCTU 1 NOCMEeACTBUN, a Takke HeobXoQUMbIX Mep MeHeMKMeHTa pucka,
HanpaBreHHbIX Ha MUHUMU3ALNI0 BEPOATHOCTY MOSIBIIEHNUSI U YMEHbLUEHNUST HEBNaronpuaTHBIX NOCNeACTBUI
3TUX coBLITUA. BegeHue peecTpa purcka no3BonseT naeHTMduLmMpoBaTh Takue cobbiTus, U, ecnv npegoTepa-
TUTb UX HEBO3MOXXHO, OpraHM3aLns MOXeT YMEHbLUUTb UX NOCNeACcTBUS NyTeM NOArOTOBKM U NNaHUPOBaHNs
OEeNCTBUIA UM OTBETHBIX MEep NPpU BO3HUKHOBEHWUWN 3TUX COBBITUIA.

2) YnydweHne MUKpoKMMaTa KoSneKkT1Ba.

PeecTp pucka obecneunsaeT acdekTnBHOE ynpasneHune puckoM. EcnvnepcoHan yBepeH B cBoen ocBe-
OOMMEHHOCTW, 0CO3HAeT UMEIOLLMINCS PUCK U UMeeT HeobXoAMMbIE BO3MOXHOCTW AN YNPaBEeHUs PUCKOM,
CHMXaeTcA couuanbHas M MCUXONornyeckass HanpsbkeHHOCTb B KOMNeKTUBe, pesynbTaTbhl ero paboTtbl
ynyJaroTes.

3) YnydweHue nnaHUpoBaHus, nosbllieHne 3heKTUBHOCTA U pe3yNbTaTUBHOCTU OesATEeNbHOCTU B
Lenom.

PeecTp pu1cka, npy Hanu4um goctyna Kk Heobxoaumon uHopMaLu1 opraHusaLmMm, ee NpoLeccam U npo-
N3BOACTBEHHON cpefe, No3BonseT A4OCTUrHYTb Bonee ageksaTHOro U achdekTUBHOro NNaHMpoBaHusl. 3T1o, B
CBO0 o4epenb, yBENMUMBaeT CnocoBHOCTb OpraHn3aumMmn NCNoSb30BaTh BO3HUKAIOLME BO3MOXHOCTU, COKpa-
LaTb HeraTMBHbIE NOCNEACTBUSA U MOBLILLATL KAYECTBO BbINOMHEHUS paboT.

4) OKOHOMUYHOCTb U 3HEKTUBHOCTD.

MpumMeHeHne nHcopmaLMm peecTpa pucka MoXeT NO3BOANTb AOCTUYL NPEUMYLLECTB B SKOHOMUYHOCTU
3hpeKTMBHOCTM NPU NITAHMPOBAHUN PECYPCOB, 3aLLUTe aKTUBOB N NpeaoTBPaLLEHNN AOPOrOCTOALLMX OLUMGOK.

5) YnyulleHne B3aMMOOTHOLLEHWUIA C IPUYACTHBIMU CTOPOHAMMN.

BeaeHue peecTpa pucka NooLpseT opraHu3aumio kK BeaeHuo 6onee akTMBHOIO AByXCTOPOHHEro Anasno-
ra co CBOMMU BHYTPEHHUMM U BHELLHUMM NpUYacTHBIMU cTopoHamu. Takoit obmeH uHgopmaumeit nossonseT
opraHusauum NonyYnTb JaHHbLIE O peakLUy NPUHACTHBIX CTOPOH Ha PUCKN OpraHn3auumn 1 NPUHATLIE peLueHus
no o6paboTke pucka, a Takke obecneunmBaeT NOHUMAHNE NPUHACTHBIMU CTOPOHAMW NPUHNH NPEANPUHATBIX
OEencTBuin.

6) MoBblleHWe AOCTOBEPHOCTU MHDOPMAaLIMK ANA NPUHATUA PELUEHWNIA.

PeecTp p1cka BKMoYaeT BCIO UMEOLLYIOCA MHDOPMAaLUIO ANA NPUHATUA peLleHuin B obnactu pucka.

7) lNoBblleHWe penyTaumu.

[na nHBeCcTopoB, KPeAUTOPOB, CTPAXOBLUMKOB, NOCTaBLUMKOB U NOTpebuTenei opraHnsaumm peectp puc-
Ka siBnseTcs HarnsigHbIM MHAUKaTOPOM 3 eKTUBHOMO PYHKLMOHUPOBAHUA MEHEDKMEHTa pucka.

HepocTaTkamMu peecTpa pyucka MoxeT BblTb HE40CTaTOUHO NOMHLIN OXBaT BCEX BUOAOB pUCKa OpraHn3a-
uun, naeHTUULMPOBaHHbIX B peecTpe pucka, U HegooueHka HenpeasuaeHHbIX HebnaronpuaTHbIX COBLITUIA.
MpuyopuTeTel, yCTaHOBIEHHbIE B peecTpe pUcka, MoryT 6biTe YCTaHOBMEHbl HeBepHO. Kak npaBuno, 0CHOBHON
NPUYUHON NOSIBNEHUA TaKUX HEAOCTATKOB SIBIIAETCA OTCYTCTBUE UK AeduunT Heobxoanumon nHcopmaLmu.

OCHOBHbBIMUW HejoCTaTKaMU MPUMEHEHUS PeecTpa pucka ABNAOTCA TPYAHOCTU, CBA3aHHbIe C Heobxoan-
MOCTblo 3aTpaT 60MbLUMX YCUNUA, (hMHAHCOBLIX CPEACTB U BpeMeHu Ansa pa3paboTki U BeaeHusa peectpa
pucka.

6 lMpouecc meHeaXXMEHTa pUcKa

Mpouecc MeHempKMeHTa pucka NomoraeT BbISIBUTb B3aUMOCBA3b MeXy 3KOHOMUYECKOW cuTyauuen,
cTpaTernyeckMMm LieIsiMmn opraHusaLmn, puckom HeAOCTUXKEHNA 3TUX Lienei 1 hakTUYecKUM NonoxKeHueM aen
B opraHusauumn. ITOT NPOLIECC OCHOBAaH Ha crieayoLmx o6LWmMxX NpuHLMnax:

4



rocCT P 51901.21—2012

1) pacnpegeneHune oTBETCTBEHHOCTU U NOMHOMOYUIA — ANS KaXaoro hyHKUMOHanNbHOro noapasaene-
HUSA U/UNK rpyNnbl NepcoHana AoMkHbI 6bITb onpeaeneHbl TpeboBaHus U NpoLecc MeHeKMeHTa pucka, a Tak-
e nopsaoK paboTbl MacnekTbl AeATeNbHOCTU B OBNAcTn pucka; puUck A0SMKEH YNpaBnaTbCA U NoAAepKMBaTLCA
OTBETCTBEHHLIM NePCOHaNOM Ha YyCTaHOBIIEHHOM OpraHu3auunein ypoBHe;

2) y4eTBCeXacneKkToBAeATENbHOCTU OpraHM3aLm Npu NPUHSTUA peLUeHNIA — BCe KNoYeBble peLueHus
B 06nactu pucka AOMKHbI yYnTbiBaTb OCHOBHblE hakTOpbl, BAUSIIOWME HA AEATENbHOCTb OpraHusa-
unmn, — 6esonacHocTb, 06a3aTenbHble TpeboBaHus U UHTepechkl busHeca;

3) opueHTauma Ha akTUBHbIE AeNCTBUS — HeOBX0ANUMO OTCIEeXNBaTb CBOEBPEMEHHOCTL cpabaThiBa-
HUA NNaHOB pearnpoBaHus NPU BOSHUKHOBEHWUM ONAcHBIX COBLITUIA M NOTEHLMaNbHBIX BO3MOXHOCTEN;

4) aHanu3unynydweHne — NpoLecChbl MEHEeKMEHTa pUCKa AOIPKHBI ObITb 4OKYMEHTUPOBAHBI U BKIOYE-
Hbl B CUCTEMY MeHe)KMeHTa opraHusauuu, cnegyeT NPOBOAUTL aHaNW3 NpoLeccoB MeHeaXXMeHTa pucka u
BbIABNATE BO3MOXHOCTU ANA YNYULEHWNA;

5) 0oT4eTHOCTb O NOMYYEHHBIX pesyfibTaTax — B pamKax CUCTEMbI MEHeKMEeHTa pucka Heobxoanmo
YCTaHOBUTb CUCTEMY OTYETHOCTU 06 oLeHKe pucka, 3ddeKTMBHOCTU CPEACTB KOHTPONA 1 METOAOB ynpasne-
HUSA 1 MeponpUATUIA No o6paboTke pucka.

PeecTp pvckamoxeT 6biTb paspaboTaH B NOMHOM UN COKpaLLEHHOM BapuaHTe B 3aBUCUMOCTU OT pasme-
pa 1 ccepbl 4eATENbHOCTU opraHu3aunn. Beicluee pykoBoACTBO OpraHUsaumm AOSMKHO NPUHATE peLleHne o
TOM, HacKomnbKo AeTanbHbIM gOSKeH ObiTb peecTp pucka, kakme MeToAbl aHanu3a u OLEeHKU pucka OOSMKHbI
6bITb B HEM NPUBEAEHbI 1 KaK creayeT paccHATLIBATL BEPOATHOCTb ONacHbIX COBbITUIA. MonHbIA BapUaHT peec-
Tpa pucka npusegeH B FTOCT P 51901.22. Npumep cokpalleHHOro BapuaHTa peectpa pucka npusegeH B [1].
MeTopg oLeHKN pucka A4S BKNoYeHUs B peecTp pucka npueeaeH B FOCT P 51901.23.

BricLuee pyKoBOACTBO AOHKHO YCTAHOBUTL KpUTEPUM pUCKa, UCTIONb3yeMble B peecTpe pucka. PewweHns
0 HeobxoaMMoCTM 06paboTKM prcka MOryT BbITb OCHOBaHbI Ha 3KCMTyaTaUMOHHBIX, TEXHUYECKUX, hUHAHCO-
BbIX, FOPUANYECKUX, 3aKOHOAATENbHbIX, COLMabHbIX, 3KONOrMYECKUX, 'YMaHUTapHbIX U/Unu Apyrux Kputepu-
sX. Kputepumn gomnxkHel oTpaxaTb YCTaHOBMEHHbIE Lenu U 0b6nacTb NpuMeHeHUa MeHedkMmeHTa pucka. OHn
CBAI3aHbl C MOMUTMKON, LEeNAMN 1 3a4a4aMuy opraHnsaumm 1 HTepecammn NpUYacTHbIX CTOPOH. YCTaHOBNEeHUe
KPUTEpUEB 3aBUCUT OT NPEACTaBIIEHW O PUCKE NPUYACTHBLIX CTOPOH, @ TalkKe OT COOTBETCTBYHOLNX 3aKOHOAA-
TenbHbIX W/unun obs3aTenbHbIX TpeGoBaHui. CrnedyeT NOMHAUTL, YTO onpeaeneHne KpuTepues pucka Heobxo-
AVMO NPOBOAMTL B Ha4ane npouecca pa3paboTkn peecTpa pucka. Kptepum NpUHATUS peLueHUin MoryT ObiTb
6onee aetanbHo paspaboTaHbl U/MnK nepepaboTaHbl Nocre naeHTUgUKaLM KOHKPETHOIO pyUcka U Boibopa
meToAa aHanusa pucka. Kpurepun prcka 4omKHbI COOTBETCTBOBATL BUAY pyUcKa.

7 OnpegeneHue o6nacTy NPUMEHEHUs peecTpa pUcka

YcTaHoBNeHWe 06M1acTu 1 rpaHnL, MPUMEeHEeHUs peecTpa prcka BKIloYaeT B cebs:

- onpederneHne 06beKTOB, AaHHbIE O KOTOPLIX A0SKHbI ObITL NpeAcTaBreHbl B peecTpe pucka (opraHusa-
LM B LienoM, noapasaeneHus, npoLeccsl, NPoeKTbl, BUAbl AeATEeNbHOCTH);

- onpefeneHue orpaHUdYeHnin NPUMEHEHUA peecTpa puUcka, B TOM YMCTie Mo BpeMeHU;

- UaeHTUdMKaLMo Bcex cdep Wiunm o6LekToB, NccrneaoBaHue KOTOPbIX HeoBXoAUMO AN COCTaBNeHNUA
peecTpa pucka, a Takke nccrnegoBaHne nx obracti NpUMeHeHus, 3aaa4 U TpebyembiX pecypcos;

- onpegeneHne getanusauum U o6bema AeiCcTBUIl B paMKax MEHEeMKMEHTa pucka, KoTopble JOMKHbI
ObITb OTpakeHbl B PeeCcTpe pucKa, BKoYas Nodble yCTaHOBNEeHHbIEe OrpaHUYeHUst U UCKITIOUYEHUA.

Mpw onpeaeneHun o6rnacTi NPUMEHEHUs peecTpa pUcka HeOBXOAUMO YUUTLIBATb, YTO B HEKOTOPLIX
opraHusaumsax 1 06 nacTsx 4eAaTeNbHOCTY pasaensioT OTBe TCTBEHHOCTb MeXay NTLamMu, BbINOMHAOWUMUN aHa-
NUTUYECKNIA NpoLece naeHTUdUKaLMmM u aHanMsa pucka, U TEMU NiMLaMK, KOTopble NMPUHUMAIOT pelueHns 06
oLieHKe p1cKa U Bbibope MeToaoB 06paboTku naeHTUMULMPOBaAHHOIO pyUcka. OTO pasaeneHne NonesHo B CUTy-
auuu, koraa npyu COCTaBNEHUU peecTpa pUcka BaXkeH He3aBUCUMbIA aHamnn3 pyUcka, BLIMOMHEHHBI cneuuanuc-
Tamu, Ha OCHOBE KOTOPOrro NMPUHUMAaIOT pellieHus 06 oLieHKe pucka 1 BLIBUpaloT crnocobbl 06paboTku pucka.

Mpw onpegeneHun o6nact NpUMEHEHUs1 peecTpa pucka MoryT Takke GbiTb pacCMOTpPeHbl BONPOCH!,
oTHoCALLMECA K

- pacnpegeneHuio hyHKUUIA, OTBETCTBEHHOCTU U NMOMTHOMOYMIA PasfMYHbIX CrieluanucToB U noapasge-
NeHnin opraH13aumm, y4acTBYOLKX B NpoLiecce MeHepKMeHTa pucka U BeIeHUM peecTpa puUcka;

- B3aUMOCBA3U MexXay 06 bEeKTOM peecTpa pucka U ApYruMu o6 bekTaMmun Unu nogpasaeneHnamm opraHu-
3aumn.
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8 PacnpeaeneHve OTBETCTBEHHOCTU M NONTHOMOYMI Npu paspadoTke
M BegeHNN peecTpa pUucka

Ha ocHoBe MaTpuLbl OTBETCTBEHHOCTM B 06M1aCTM MeHe>KMeHTa puUcka opraHusaLmna AomkHa paspabo-
TaTb MaTpULYy OTBETCTBEHHOCTU 3a pa3paboTKy M BedeHue peecTpa pucka, B KOTOPO cnedyeT pacnpeaennTb
OTBETCTBEHHOCTb 1 MONTHOMOYUS COOTBETCTBYHOLLMX BOBIEYEHHbIX ML,

Heo6xoanMmo yunTbiBaTh, YTO MEHEeIKMEHT pUcka 1 BedeHue peectpa pucka He AomkHbI BbiTb cdepoi
AedaTenbHOCTU TOMbKO OTAEbHBIX OTBETCTBEHHbIX ML, UK FPYNMbl FIAL, @ AOMKHbI CTaTb YaCThbo MeHeIKMeH-
Ta opraHusauun. B fononHeHWe K akTMBHOMY y4acTUio Ha aTanax aeHTudukaumnm, oueHK1 1 06paboTky pucka
Kapkablii MeHepKep Mo PUCKY COBMECTHO C pYKOBOAUTENSIMU NMPOeKTa U noapasaeneHuns QOMKeH:

- cobnogaTtb NPUHLMMBI MEHEDKMEHTA PUCKa,

- HECTU OTBETCTBEHHOCTb, BbIMOMNHATL 06A3aHHOCTA U UMETL MOMHOMOYMA B 06NacTu MeHeqKMeHTa
pucka;

- (hOPMUPOBATL PEECTP PUCKa U BECTU YCTaHOBIEHHYIO OTYETHOCTb B COOTBETCTBUM C YCTaHOBMEHHbIMU
B OpraHunsaLuumn hopmMamm 1 ¢ npuMeHeHeM CTaHaapTU30BaHHBIX TEPMUHOB U MPUHATBLIX KPUTEPUEB.

9 BepeHue M nepecMoOTp peecTpa pucka

I'IpV| paspaGOTKe n BegeHnn peecipa pUCKa Ccregyer pPykKoBOACTBOBaTbCA Tpe6OBaHVIFIMI/I
roCT P 51901.22.

XpaHeHme nnepecMoTp peecTpa pMCcka opraHmsaunm oCylecTBIAKT B COOTBETCTBUAN C yCTAHOBJIEHHbI-
MW npoueaypamMmn ynpasneHusa ﬂOKyMeHTaLI,I/IeIZ opraHusauuu. Mpu atom nepecMoTp 1 gononHeHue peectpa
pucKka NnpoBOaAT Npr Heo6X0AMMOCTU NN B COOTBETCTBUM C NMOPSIAKOM, yCTaHOBEHHBIM B OpraHusauun.

PGECTp pUCKa OoImKeH GbITb B3anMMOyBdA3aH C npoleccaMn MeHemMKMeHTa pucka u cUCTEMON MeHen-
XMeHTa opraHu3auln B Leriom.

10 KoHdmaeHuManbHOCTb

OpraHusauusa gomkHa onpeaennTtb cTeneHb koHguaeHUMansHOCTU UHopMaLmMK, coaepxalleincs B
peecTpe pucka, U NpeanpuHUMaTh ASNCTBUA NO NPEAOTBPALLEHUIO HECAHKLMOHUPOBAHHOrO A0CTyNa K Hel.
Heobxogumo obecneuntb HanuumMe U JoCTyN K A0KYMEHTaLUN U AaHHbIM, CBSI3aHHBIM C peecTpoM pucka, ynor-
HOMOYEHHOMY NepcoHany, B cryyae HeobxoAUMMOCTH, KaK B YCNOBUAX NOBCeAHEBHON AeATEeNbHOCTU OpraHu3a-
Ln, Tak 1 B Ype3Bbl4alHbIX CUTYaLUSIX.

OpraHusauus fgomxkHa paspaboTtaTtb npoueaypbl, o6ecneunsatowyme nepeaady m o6meH uHgopmaumen,
OTHOCALLENCSA K peecTpy puUcKa, Mexay COOTBETCTBYIOLLUM NEPCOHANOM U APYTMMU MPUYACTHBIMU CTOPOHaMW.
Takue npoueaypbl AOIDKHBI BKITIOYaTh pacrpeaeneHne 0TBeTCTBEHHOCTN U NOMHOMOYNI No 0b6ecneyveHno KoH-
duaeHUManbHOCTU U YETKO onpeaensaTb cTeneHb A0CTyNa K AOKYMEeHTaLuM 1 AaHHbIM, cogepKalmm KoHu-
AeHunanbHylo UHpopMaLuio 0 pucke B 3aBUCUMOCTU OT ee 3HauuMmocTU. Beuay koHduaeHuuansHoro
XapakTepa onpegeneHHomn uHdopmaLumn, OTHOCALENCA K peecTpy pucka, AosbkeH 6biTb onpeaeneH Nopsaok
ee pacnpocTpaHeHusi u obMeHa Takoi MHopMaumen.

11 TpeGoBaHMA K NepcoHany, oTBeTCTBeHHOMYy 3a pa3paboTKy
1 BeAeHWe peecTpa pucka

OdbheKTUBHOCTL 1 pe3ynbTaTUBHOCTL BEAEHWUA peecTpa pucka 3aBucuUT OT NoSyYeHHoro obpasoBaHus,
onbiTa paboTbl M NOArOTOBKU MEHEKEPOB MO PUCKY U YIEHOB rPYNN MEHEIKMEHTA pUCKa.

11.1 Tpe6oBaHuA K KBanuduKaLum MeHeAXKepoB NO PUCKY

11.1.1 O6wWue NnonoxeHus

[oBsepue Kk npoLeccy MeHePKMeHTa pUcka cO CTOPOHBLI NPUYACTHBIX CTOPOH 3aBUCUT OT KOMMETEHTHOCTU
MeHeKepoB No PUCKY.

MeHemKepbl N0 PUCKY AOMKHBI MPOAEMOHCTPUPOBAaTL CNOCOBHOCTL NMPUMEHATH 3HAHUS N HaBbIKK, YKa-
3aHHble B 11.1.2, nprobpeTeHHble Bo BpeMsi yuebbl, paboTbl 1 onbiTa, Nony4eHHOro B npouecce paGoTol.

MeHempkepbl NO PUCKY OpraHU3aLmMu A0SkHbl 6bITb CNOCOBHBI NAEHTUULMPOBATL, oNucaTb U 3ape-
MMCTPUPOBaThb onacHble COBLITUSA U OLEEHUTL COOTBETCTBYIOLLME UM PUCKU, B TOM YMche B o6nacTun oxpaHbl 340-
poBbsl, 6e3onacHOCTW, OXpaHbl OKpyXalLleh cpedbl, KavyecTBa MpPOAyKUMA W MPOLIECCOB, BbINOMHEHUA
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obsazaTenbHbIX TpeboBaHWI K NpoayKLMK 1 NpoLeccaM, obecneyeHns HenpepbIBHOCTYN BU3Heca, yCTONYMBOro
pasBUTUA 1 ApYrnx obnacTax B 3aBUCUMOCTU OT crieLndunki 4eaTeNsHOCTU OpraHusaLmm.

MeHexepbl N0 pUCKY OOSBKHBI:

- obecneyvnBaTb OT UMEHM BLICLLErO PYKOBOACTBA BHEAPEHWE NpoLecca MeHe)KMeHTa prcka, a Takke
pa3paboTky, BHedpeHue, DYHKLMOHUPOBaHNE U NOAAEPXKKY B paboyeM COCTOSIHUM CUCTEMbl MEHeIKMEHTa
pucka;

- AOBOAWTb 40 CBe4EeHUS BbICLLEro pykoBoACTBa MHdopMaLnio 0 paboTe CUCTEMbl MeHeXXMeHTa pucka
1 BCEX HeobX0ANMBIX YyYLLEHUSX;

- obecneunBaTb NOHMMaHWeE pUcKa NepcoHanoM BCen opraHnsauum;

- cornacoBbiBaTb 06M1acTb MPUMEHEHUS U MPOLECC MEHEPKMEHTa pucka ¢ obLLell CMcTEeMOM NpoLLeCccoB
opraHusaunn;

- BHeApATb peLlleHus], MPUHATLIE NO pesyrbTaTam OLEHKN pUCKa, 1 NogaepXknsate MeHeXXMEHT pucka;

- noaaepK1BaTh U NMOCTOSIHHO YNydlaTbh CUCTEMY MEHeKMeHTa pucka (Mpu Hanuyum) u Bce ee ane-
MEHTHI.

MeHemxepbl N0 pUCKY AOIMKHBI COBEPLUEHCTBOBATL, NOAAEPKMBATL 1 YyNy4yLlaTb CBOKO KOMNETEHTHOCTL B
npoLecce NoCTOAHHOrO NpodecCnoHanbHOro pocTa v perynsapHoOro y4acTus B npoLecce MeHepKMeHTa pucka.

11.1.2 3HaHue 3aNleMeHTOB, NPUHLUNOB, CUCTEMbI U TPe6GOBaHUN MeHe)KMeHTa pUucka

MeHemxepbl N0 PUCKY AOSDKHBI:

- 3HaTb MONNTUKY, CTPATErMn 1 Lienn opraHnsaummn B 061actu MeHeA)XMeHTa pucka;

- MOHMMaTb CBA3b NOMUTUKM B 06n1acTu pucka ¢ obLLern NofMTUKON U CTpaTernieckumm LensiMm opraHusa-
Unn, a Takke ¢ TpeboBaHUAMUN U OXKUAAHNAMU NPUHACTHBIX CTOPOH;

- 3HaTb Npoueccol 1 cneynduky paboTbl opraHMsaun;

- 3HaTb HeobxoaMMble NpaBoBble TpeboBaHWsA U TpeboBaHWUS HOPMATUBHOM U TEXHUYECKOW AOKYMEeHTa-
Uun, B TOM YUCTTe TEXHUYECKUE perfiaMeHThl, CTaHAapThl U pekoMeHaaLunm B obnactu pucka;

- 3HaTb U NpaBUNbHO NCMOMNbL30BaTb TEPMUHBI MeHeaxMeHTa pucka (cm. FOCT P 51897—2011/Pyko-
sBoacteo NCO 73:2009);

- 3HaTb KapTy Npouecca MeHeKMeHTa p1ucka opraHusaumu;

- 3HaTb 1 YMeTb NPUMEHATb MeToabl pa3paboTkn U BeeHUs peecTpa pucka;

- 3HaTb 0BnacTb NPUMEHeHNs peecTpa pUcka;

- 3HaTb 1 BbITb CNOCOBHBIMM NAEHTUMULMPOBATL OCHOBHBIE BUAbLI ONACHOCTEN OpraHu3aLun;

- 3HaTb N yMeTb NPUMEHATL MeToAbl OLIEHKN pucka, Takue kak FMEA, anepeBo HeucnpasHOCTEN, AepeBo
cobbITWiA, aHanus sosgencTaus Ha 6usHec, HAZOP u ap. (cm. FOCT P UICO/M3K 31010);

- 3HaTb U YMETb MPUMEHSITb KPUTEPUN AOMYCTUMOTO PUCKa OpraHu3aLmu;

- 3HaTb M YMeTb NMPUMEHATb MeToAbl 06paboTKU M MOHUTOPUHIa pUCKa OpraHn3aunmn, B TOM Y1cse npume-
HATb METOAbI OLLEHKU pe3ynbTaTUBHOCTU U 3hPEKTUBHOCTU MEPONPUATUI MO CHDKEHUIO PUCKa;

- 3HaTb M YMeTb MPUMEHATL MeTOoAbl aHann3a npoLlecca MeHeKMeHTa pucka U ynpasneHna AoKyMeHTa-
Lmeli B 06nacTu MeHemKMeHTa pUcka;

- obecneynBaTb B3aMMOAENCTBNE MEXAY MEHEMXKMEHTOM pUcKa U APYrMMU CUCTEMaMU MEHeKMEHTa
opraHusauun.

11.1.3 TpeboBaHusa k 06pazoBaHuIo, onbITY paboTbl, 06yHeHUIO MeHeAXepOoB NO PUCKY

MeHemxep No pucky AosmkeH MeTb 06pasoBaHue, 061U cTax paboTbl, 06yHeHNe MeHeDKMEHTY pucka
1 onbIT paboTel B 06MacTn MeHeMKMEHTa pUcka B COOTBETCTBUN C YCTAHOBMEHHBIMU TpeboBaHNAMU, B TOM
yucne:

a) obpasoBaHue AOMKHO GbiTb BbICWIMM, NO3BOAIOLUM OBNaaeBaTb 3HAHUAMWU U HAaBbIKAMU, onucaH-
HeMU B 11.1.2;

6) obLwnin cTax paboTbl AoMmKeH cnocob6CTBOBaTL MOBLILWEHWHO 3HAHWIA U HABLIKOB, ONUCaHHBbIX B 11.1.2.
YacTb npakTn4eckoro oneiTa A0SHKHa COCTaBNATL paboTa Ha AOMKHOCTAX, COASNCTBYIOLMX MOYYEHUIO 3Ha-
HWUI 1 onblTa B 0611acTU MeHeKMEHTa pUCKa;

B) NOSHbIA KypC 0By4YeHns No cneumanbHOCTU «MEHEIPKMEHT pUCKa» B OpraHusaLmm unm apyrux opraHu-
3auusx gomkeH obecneunsaTb NONyYeHUe 3HAHUA U HABLIKOB, COOTBETCTBYOLWMX TpeboaHnam 11.1.2.

MpumedaHnune—OnbIT pabotsl B 06NaCTM MEHEMKMEHTA PUCKA AOMKEH BbITh NPUOBPETEH NOA PYKOBOACTBOM
MeHepKepa no pUCKY, PYKOBOAWTENS FPYNNbl MEHEMKMEHTa pyCKa.

11.1.4 MNosBbiwWeHUe KBaNUdUKaLun

MocTosaHHbIN NpodeccnoHanbHbIA PocT Heo6XxoaAUM 4NA NoaAepXKaHWUSA U YNyYLWEHNs 3HaHWIA, HaBbIKOB 1
COBEpLUEHCTBOBAHNSA NUYHBIX Ka4ecTB. OH MOXeT BbITb AOCTUrHYT NOCPEACTBOM AONOMHUTENBHOMO NpaKTu-
YecKoro onelTa, 0by4eHNs, CTaXMPOBOK, CAMOMOArOTOBKW, 3aHATUIA C KOHCYNbTaHTaMK, MoceLLeHWsl coBeLla-
HWIA, CEMUHapPOB 1 KOHEPEHLA UNU APYrMX BUAOB AeSITENBHOCTU.
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OesATeNbHOCTL MO NOCTOSIHHOMY NpodeccMoHanbHOMy POCTY AOSKHAa COOTBETCTBOBATb JIMYHBLIM
NoTpebHOCTAM MEeHeIKepOB Mo PUCKY 1 TpeboBaHMAM OpraHM3aLMmn B NpakTUKe MeHePKMEHTA pUCKa, UBMEHe-
HuaM TpeboBaHWUIA CTaHAAPTOB U APYrMX TpeBGoBaHMA.

MeHeaxepbl NO PUCKY ACMKHBI NOAAEPXNBATb U BbiTb CMOCOBHBIMU A4EMOHCTPUMPOBATL CBOIO KOMIe-
TEHTHOCTb B 00NacTn MeHedXKMeHTa pucka.

B opraHunsaunm AomKHbl 6bITb yCTaHOBNEHBI TPeBOoBaHMSA K NOBbILUEHUIO KBanMduKaLmmn MeHe [pKepoB no
PUCKY.

11.2 O6MeH onbITOM

MeHenxepsbl no PUCKY AO0IHKHBI NPOBOANTL CEMUHAPbI N0 MEHEePKMEHTY pUcKa U yMeTb obwartbesa ¢ Bna-
AenbLamu prcka 1 konneramu no npobrnemam, CBA3aHHbIM C PUCKOM.

11.3 lMepepnaua, gpenerupoBaHue 3aga4 U 3ameLlieHUEe MeHeKepa Mo PUCKY

MeHexepbl no PUCKY MOTYT AenermpoBaTtb pelueHune onpeaeneHHblX 3agad, CBA3aHHbIX C MEHeKMEeH-
TOM pUCKa, NONHOCTLIO N YaCTUYHO APYrMM COTpyaAHUKaM 13 Yucna nepcoHana opraHusauun. OTBeTCTBEH-
HOCTb 3a pelleHWnA, CBA3aHHbIe C MEHEPKMEeHTOM pUCKa, HE MOXET 6bITb aenernposaHa.

Boicwee PyKOBOACTBO AOJHKHO HAa3Ha4YUTb nNpeacTtaBUTend, saMeljatollero MeHepkepa no pucky B ero
oTCyTCTBUE.

Buicliee PYKOBOACTBO OOJPKHO Ha3dHa4nTb BO BCeX nogpasaeneHndax opraHu3aummn KBanupuumpoBaH-
HbI MepcoHar, 0TBETCTBEHHbIN 3a BHeApeHue pe3ynbTaTtoB aHalnn3a U OLUeHKU pucka B nogpasgeneHunin.

11.4 ®opmupoBaHUe rpynnbl MeHeKMEHTa pUcka

Ecnu BbiClWee pykoBOACTBO OpraHusauun npuHMMaeT pelueHve o HeobxoanMocTu yyacTus B pabote
HeCKOMbKNX MEeHeAKepoB Mo PUCKY, TO A0MKHa ObITb chopMmUpoBaHa rpynna MeHempkMmeHTa pucka. B atom crny-
Yyae BbICLLUee PYKOBOACTBO AOJPKHO Ha3Ha4YMTb PYKOBOAUTENA rPYNNbl MeHe4)XMeHTa pucka, OTBETCTBEHHOTO 3a
MeHeMKMEHT puUcKa B opraHM3aLmu.

PykoBoguTenb rpynnbl MeHepKMEHTa pucka AormkeH obnagatb HeobxoaumbIM onbiToM B obnactu
MeHeQKMeHTa pucka B cooTseTcTBUM € 11.1.2. O6WwmMiA onbIT paboTel pykoBOANTENS rPYNNbl MEHEKMEHTa
pvcka B 06nacTn MeHeKMeHTa pycka 4oSPKeH BbiTb He MeHee Tpex neT.

Mpun onpedeneHUn YACNEHHOCTU M COCTaBa FPyNnbl MEHEAXKMEHTa pucka Heo6XxoANMO yunThIBaTh Creay-
toLwne dakTopsl:

- MONUTUKY, Lienn, 06nactb NPUMeHEHNA MeEHeKMEHTA pUCKa;

- BMObl ONacHbIX COBLITUIA, cnocobbl OLEHKNU U 06paboTkK pucka;

- 06LLyt0 KOMMETEHTHOCTb FPyNMbl MEHEAXXMEHTa pUcka, HeOBX0AUMYIO ANS pewweHns 3a4aq MeHemK-
MEeHTa pucka;

- obasaTenbHble U KOHTpPaKTHble TpeboBaHus,;

- HeobxoaMMOoCTb obecrneyeHns He3aBUCMMOCTU YNEHOB TPYMNbl OT OLEHUBAeMOW AeATENbHOCTN U
yCTpaHeHus KOHMNNKTa NHTEPECOoB;

- BO3MOXXHOCTU YIIEHOB rpynnbl MEHEMKMEHTA pUCKa pe3ynbTaTUBHO COTPYAHUYATL CO BceMu noapasae-
NEHUAMN OpraHnsaLlm K COBMECTHO paboTaTb;

- coUuansbHo-KyNbTYpHble 0COBEHHOCTM OpraHM3aL/mn U oKpyKatoLei cpeabl.

O6ecneyveHune obLeln KOMNETEHTHOCTU FPYNMbl MEHEAXXMEHTa pMUcKa BKIoYaeT credyowme stanbl:

- onpeaeneHue 3HaHWI U HaBbIKOB, HEOBXOANMBIX ANSA peLleHNs 3aa4 MeHeDKMEeHTa puUcka;

- cbopMMpoBaHME rpynnbl MEHEHKMEHTA pUcKa Takum o6pasom, YTobbl B rpynne Menuch cneumnanmncThbl
BO BCeX HeOBGX0AMMBIX 061acTAX SHaHWIA.

Ecnn meHegxepbl N0 pUCKy B rpynne MeHempkMeHTa pucka He obrnagatoT HeobXoaAMMBIMA 3HAHUAMA 1
OMbITOM, B Fpynmny BKIOYAIOT TEXHUYECKUX SKCNEPTOB. TEXHUYECKNE BKCNepThl AOMKHbI paboTaTs noa pyko-
BOACTBOM MeHeaXXepoB MO PUCKY.

11.5 OueHka kBanuduKkaLum MeHeaXepoB NO PUCKY

OpraHnsauns gomkHa paspabotaTe 1 BHeAPUTL NpoLeaypy OLeHKU KBanndukauum MeHemKepos no
pucky. [laHHasi npoleaypa MoxeT ObITb ycTaHoBMeHa B paMkax obLuei npoleaypbl aTTecTalmMm nepcoHana
opraHusauun Unu, Npu ee oTCyTCTBUM, MOXET BbITb YyCTaHOBMEHa B Buae oTAeNbHOro AokyMmeHTa. OLeHka KBa-
nudbunkaLm MeHepKepPOoB NO PUCKY 1 PYKOBOAMUTENEN rpynn MeHeapKepoB No pUCKy AomkHa GbiTb NNaHOBONM,
peanu3oBaHHOM 1 3aNpoOTOKONMPOBAHHOM C LieNblo obecnevyeHns 00 beKTUBHbLIX, MocnegoBaTebHbIX, 4OCTO-
BEPHbIX 1 HAAEXHbIX pe3yrbTaToB. MNpoLece oUueHK A4OKeH BbISBUTL HEOBXoANMOCTL 0By4YeHus 1 npnobpe-
TEHUS APYTNX HABBIKOB MEHEDKEPaMM MO PUCKY.

8
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OueHka kBanudukaLum MeHeKe poB NO PUCKY NPOBOANUTCS Ha crieayoLwmx aTanax:

- HavyanbHas oLeHka KBanupUKaLMKM CneuuanucToB AnNa BLINOMHEHUA 06a3aHHOCTel MeHedkepa no
pUCKY;

- oLieHKa KksanudukaLmum MeHepKepoB No PUCKY NMPU POPMUPOBAHUN FPYNIbI MEHeAKMEHTa pUcka;

- NepuoAnyeckas oLeHka ksanudukauum MeHekepoB Mo pUcky AnNS onpeaeneHnst Heo6xoaumocTu
YNyYLWeHUs UX 3HaHWIA U HABLIKOB.
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Bubnuorpadua

[1] Pekomengauwnmn no ctangap- MeHegxmeHT pucka. PeecTp prcka. PykoBogcTBO no co3gaHuio peecTpa pucka
Tm3auum P 50.1.84—2012 opraHusauum
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YAK 658:562.014:006.354 OKC 13.200 T59

KritoueBble crioga: PUCK, MEHEDKMEHT pUCKa, aHann3 pucka, oueHKa pucka, onacHoe cobbITue, aHanns3 Bo3-

AeNCTBUS, UHLMOEHT, MPoLLeCcc MeHeDkMeHTa pucka, peecTp pucka, 06riacTb NprUMeHeHUs peecTpa pucka, Me-
HeOXkep pucka
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