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MpeaucnoBue

Lienn n npuHumMnel ctaHaapTusaumm B Poccuiickon ®egepauum ycraHoBneHbl deaepanbHbiM 3aKOHOM
oT 27 aekabps 2002 r. Ne 184-3 «O TexHUeCKOM perynmpoBaHu1», a npaBuna NpUMeHeHUsl HaLMoHarnbHbIX
ctangapToB Poccuiickoit degepaumn — MOCT P 1.0—2004 «Ctangaptusauma B Poccuiickoin deaepaumu.
OCHOBHbIE MONOXEHNAY

CBeaeHUA o cTaHaapTe

1 PASPABOTAH OTKpbITEIM akLoHepHbIM 06LLecTBOM «Bcepoccuitckuin HayuHo-UccneaoBaTenbCKuil
WHCTUTYT cepTudukauum» (OAO «BHUUC»)

2 BHECEH YnpasneH/em TexHU4eckoro perynmpoBaHunst u ctaHgaptusaummn degepanbHoro areHTeTea
Mo TEXHUYECKOMY perynnpoBaHunio 1 MeTponorim

3 YTBEP)XAEH W BBEJEH B JEWCTBMUE Mpukasom PegepanbHOro areHTCTBa no TeXHUYECKOMY
peryrnvpoBaHuio U MeTponorun ot 29 Hosibpst 2012 r. Ne 1400-ct

4 BBE[EH BIEPBbIE

UHpopmayust 06 USMEHeHUsIX K HacmosiuwieMy cmaHdapmy ry6riukyemcs 8 exe200Ho u3dagaeMoM UH-
gopmayUoHHOM yKka3amerne «HayuoHanbHbie cmaHdapmel», a Mekcm U3MeHeHull U nonpasok — e exeme-
CAYHO U30asaeMbiX UHEHOPMAUUOHHBIX ykazameisx «HayuoHanbHbie cmaHdapmel». B cnyqyae nepecmompa
(3aMeHbl) unu ommMeHsl Hacmosiueao cmaHGapma coomeemcmeyioujee yeedomieHue 6ydem onybrnuKkoeaHo
8 eXXeMeCAYHO U30agaeMoM UHGhopMayUOHHOM yKkazamere «HavyuoHanbHble cmaHdapmbly. Coomeemcmey-
rowast UHbopMayusi, yeeOOMITeHUS U meKcmbl pasMellaromcesi makxe 8 UHghopMayuoHHol cucmeme obuje2o
roniL308aHuUs — Ha ochuyuanbHoM calime ®edeparibHoO20 azeHMCEmea 1o MeXHUYECKOMY pezynuposaHuio U
mempornoauu 8 cemu MIHmepHem

© CraHgapTtuHdopm, 2014

Hactoawun ctaHaapT He MoxXeT 6bITb MONHOCTBIO UMW YaCTUYHO BOCnpounsseneH, TMpaXxmposaH 1 pac-
npPoCTpaHeH B kavyecTse ocuumansbHoro usgaHus 6e3 paspeleHust PefepasnibHOro areHTCTBa Mo TeXHUYEeCcKo-
My perynuposaHuto U MeTponormu
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BBegeHune

B nocnegHuve rogbl Ha MexayHapoaHOM K HaLMoHanbHOM YPOBHSIX akTUBHO pasBuMBaeTCa cTaHaapTUsa-
LuMs B 06nacTu cuctem MeHepkMeHTa. B HacTosLee Bpems NpM3HaHHble BO BceM Mupe TpeboBaHUs K cucte-
MaM MeHe[KMeHTa kadectBa ycTaHoBneHbl B MCO 9001:2008 (FTOCT P NCO 9001—2008*), k cuctemam
aKkonoriyeckoro meHepxkmeHta — B UCO 14001:2004 (TOCT P UCO 14001—2007), K cucTemam MeHeaKMeH-
Ta oxpaHbl Tpyaa — B cTangapTe OHSAS 18001:2007 (TOCT P 54934—2012/OHSAS 18001:2007). Hapsay ¢
HasBaHHbLIMW pa3paboTaHbl CTaHAAPTbI MO TaKUM HanpaBrieHUsM MEeHEKMEHTA, Kak 3aliuMTa MHpopMaLImn,
3HeprocbepexeHne, 6e3onacHOCTb LIENOYKM MOCTaBOK, yCTOMUMBOE pa3BuTue, paboTa ¢ noTpebutenamm, me-
HeXKMEHT NPoeKTa, MEHEDKMEHT B YCMOBUAX Kpuaunca 1 ap. MNpu 3ToM npakTuyeckn no Kaxaomy ctaHaapTy
pasBuBaeTCcs cepTuduKaLna COOTBETCTBYIOLNX CUCTEM MEHeDKMEHTa.

[aHHble cTaHaapThl NO3BONAIOT PYKOBOACTBY OpraHn3aunii UCMoMb30BaTh BECb HAKOMMEHHbIA B MUpe
onbIT MeHepkMeHTa. OgHaKo B TakoM MHOroobpasum Bce CrioXkHee OpUeHTUPOBaTLCH 1 NPAaBUbHO ero nNpu-
MEHSTb.

Mpn 3TOM MHOrMe 3nemMeHTbl Ha3BaHHbIX CUCTEM SIBNSAKOTCA OOLWMMN, 1 UX 3hdeKTUBHOe BHeapeHne
BO3MOXHO TOJTbKO Ha OCHOBE WMHTErpupoBaHHOro noaxoaa.

CBuaeTensCTBOM TOr0, YTO CyLLECTBYeT peanbHasi ToTpebHOCTb B pelLueH BONMPOCOB UHTErpaLmm, sie-
naTcA NpeanprHUMaemMble Ha MexayHapoaHOM 1 HaLMOoHanbHOM YPOBHSX NOMNbITKX onpeaeneHns «obLwmnx»
Ans BCeX CUCTEM MeHePKMeHTa SM1ieMEeHTOB 1 noucka nyTein obecneyeHnst X MHTerpaumu.

Ha HauMoHanbHOM ypOoBHE npumepamu pelueHust NpobneM MHTerpaummn ABnsoTca paspaboTaHHbIi B
BenukoGputanumn gokymeHT PAS 99 «Cneumndukanms obumx TpeboBaHnin K cucTemMe MeHedXXMeHTa Kak OCHO-
Ba Ans nHterpauum» (FOCT P 53893—2010), a Takke cTaHgapTbl N0 MHTErPUPOBAHUIO CUCTEM, paspaboTaH-
Hble B ABCTpanuun n AscTpun.

B MexayHapoaHo# opraHusaunm no ctaHgaptusaumm (MCO) BegeTcst paboTa no onpeaeneHuo obLumx
3M1eMeHTOB CTaHAapTOB Ha CUCTEMbl MEHeKMeHTa, T. €., MO CYLLUeCTBY, OOLMX SMIeMEHTOB cUCTeM MeHea-
XMeHTa,

PekomeHaaLumu, cogepkalliMecs B HacTosILeM cTaHAapTe, OTpaXkaroT Kak OCHOBHbIE MOMOXEHUSA pas-
MUYHBIX CTaHAAPTOB Ha CUCTEMBl MEHEeIXXMEHTa, Tak U 0600LLeHe onbiTa UX BHeAPeHUs POCCUNCKUMM opra-
HU3ALUAMMN.

* C 1 siBaps 2013 r. TOCT 1SO 9001—2011 BBoguTcs B gencteme B3ameH FOCT P MCO 9001—2008.
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HAUUWOHANBbHBIW CTAHOAPT POCCUMNCKOMU GEQLEPALUUM

CUCTEMbI MEHEIDKMEHTA OPFTAHU3ALIMA

PekomMeHpauum no NOCTPOEHUK UHTErpupoBaHHbIX CUCTEM MeHeDKMeHTa

Organization management systems. Recommendations for building the integrated management systems

DaTta BBegeHna — 2013—06—01

1 O6nacTb NnpMMeHeHus

HacToawmii cTaHaapT coaepXuT pekomeHOauuu no MocTPOeHUIo UHTErPUPOBAHHLIX CUCTEM MeHea-
XMeHTa B N1oGOoii opraHn3aLmm He3aBUCMMO OT e€ OpraHU3aLIMOHHO-MIPaBOBOIN (hOPMBI, Pa3MepoB 1 Buaa Aen-
TEensLHOCTU.

Llens HacTosLero ctaHaapTa — okasaHue NoMOLLM PYKOBOAWUTENSIM U crieumanneTam opraHmsaunin B
BbIpaBGOTKe TaKoro noaxoAa K BHEAPEHWUo TpeGoBaHuWiA pasnuYHbIX CTaHAApPTOB Ha CUCTEMbI MEHEKMeHTa,
KOTOPbI MO3BONUT U3BexaTb USNULLIHMX 3aTpaT U Oy6NMpoBaHus B paboTe noapasaeneHnin u AormKHOCTHBIX
nnu,

2 HopmaTuBHbIe CCbISIKK

B HacToslleM cTaHgapTe Mcnonb3oBaHbl HOPMATUBHBIE CCbINKM Ha crneaylowme HauuoHanbHble CTaH-
aapTbl:

rOCT P NCO 9000—2008* Cucrtembl MeHepkMeHTa kavecTBa. OCHOBHbIE NOMOXEHWUA 1 CroBapb

FOCT P UCO 9001—2008 Cuctembl MeHeKMeHTa kadecTsa. TpeboBaHus

FOCT P UCO 14001—2007 Cuctembl 3KONorMiyeckoro meHegxmeHta. TpeboBaHua 1 pykoBoACTBO Mo
NpPUMEHEHNLO

MpwumedyaHue—lNpy NONb30BaHMM HACTOSILLMM CTaHAAPTOM LeNecooGpasHo NPOBEPUTL AENCTBUE CCbINOY-
HbIX CTAHOAPTOB B WMHOPMAaUMOHHON cucTeme ob6Wero nonb3oBaHWs — Ha odmumanbHOM cante PepepanbHOro
areHTCTBa MO TEXHUYECKOMY PeryrnmpoBaHUIo M METPOIorMM B ceTu MHTepHeT unm no exerogHo nagasaemMomy uHgopma-
LIMOHHOMY ykasaTenio «HaumoHanbHble cTaHaapThi», KOTOPbIA ONy6nMKOBaH MO COCTOAHUIO Ha 1 AHBaPA TEKyLWero roga, u
Nno COOTBETCTBYIOLMM €XEMECSYHO U30aBaeMbiM MH(POPMALMOHHBIM yKa3aTensm, onyonmkoBaHHbLIM B TEKYLEM roay.
Ecnun ccbinoyHbii cTaHaapT 3ameHeH (M3MeHeH), TO Npu MNosib30BaHUM HaCTOSILLMM CTaHAapToOM cneayeT pyKOBOACTBO-
BaTbCs 3aMEHSIIOWUM (U3MEHEHHbIM) CTaHAApPTOM. Ecnu cebinoyHbil cTaHaapT oTMeHeH 6e3 3aMeHbl, TO NONOXeHWUe, B KO-
TOPOM AaHa CCbillKa Ha Hero, NpuMeHseTcs B YacTtu, He 3anarV|Ba|ou.|,e17| 3Ty CCbIJIKY.

3 TepmuHbl ¥ onpegeneHns

B HacTosilemM cTaHgapTe NpMMeHeHbl TEpMUHBLI U onpeaenenus, aaHHslie B FOCT P MCO 9000—2008 n
OCT P NCO 14001—2007.

* C1 anBaps 2013 r. FOCT ISO 9000—2011 BBoguTtcs B gencteue B3ameH [OCT P UCO 9000—2008.

W3panme odpmumnansHoe
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4 O6LwWwune NnonoxeHvs

4.1 OpraHusauuu, BHeapsiowen 6onee oaHOro ctaHaapTa Ha CUCTEMY MeHebKMeHTa, cneayeT onpe-
OenuTb 3MeMeHTbl CUCTEM MeHePKMeHTa, KoTopble oHa ByaeT BHeapaTh kak obLume u, cnefoBaTenbHo, ycTa-
HaBnNUBaTb AN HAX eAuHble Npoleaypbl peanMsaunn.

Hacrosiyuin ctaHgapT NOCTPOEH Ha OCHOBE aHanu3a CyLIEeCTBYHOLLIMX MeXAyHapoaHbIX CTaHAapToB Ha
CUCTEeMbl MeHePKMeHTa, OfiHaKo nocneaoBaTeNbHOCTL NPUBEAEHHBIX 3IEMEHTOB He crieflyeT paccMmaTtpuBaTh
Kak MoZenb UHTErPUPOBAHHOW CUCTEMBI.

4.2 OpraHusaumus MOXeT BHEeAPSTb CUCTEMbl MeHeKMeHTa nocnegoBaTensHo (oaHa 3a apyroi) nubo
HECKOJITbKO CUCTEM OAHOBPEMEHHO.

Haubonee paunoHanbHbIM C TOUKM 3peHUst 3aTpaT PecypcoB U BpeMeHU sIBMsSieTcA napannenbHoe BHea-
peHue, NOCKOIbKY BCe 311IEMEHThI, KOTOpbIe OpraH13aLus peLunna BHeapsTb Kak oblme, 6yayT cpasy noctpoe-
Hbl Ha WHTErpyvpoBaHHBLIX Mpoueaypax 6e3 nocneayollein nepefenkn nof Kaxdbld HOBLIA CTaHAapT Ha
BHeAPSIEMYI0 CUCTEMY MeHeKkMeHTa. OAHaKo Ha NpaKTUKe CYLLeCTBEHHO Yalle opraH1M3saunm No pasHeiM Npu-
YnMHaM BHeAPSAIOT CUCTEMbl MEHe)KMeHTa nocrefoBaTensHo, NpuyeM B 60MbLIMHCTBE CRy4Yaes NepBoi BHe-
pEeHHOW CUCTEMOI AABNSIETCA cucTeMa MeHe)KMeHTa kadecTBa. B aToM cnyyae cnefyet oLueHUTb NPUroaHOCTb
yXXe CyLIecTBYOLLMX NpoLeayp Ans peanvsauvm TpebosaHui BHegpsiemoro ctaHaapTa. Kak npasuno, Hanbo-
nee yHuBepcarnbHbLIMU U, criefoBaTenbHO, Haubonee nerko NnpucnocabnMeaeMbiMn No4 HOBbIE BHeAPSEMblEe
CUCTEMBbI SIBMSIIOTCS NpoLueaypbl:

- ynpaBneHust AoKyMeHTauuen;

- ynpaBneHusl 3anucsiMu;

- BHYTPEHHWUX NPOBEPOK;

- aHanusa co CTOPOHbl PYKOBOACTBA;

- KOPPEKTUPYIOLIMNX U Npeaynpexaatomx 4eACTBUNA.

5 nHaHMpOBaHMe B UHTerpypoBaHHbIX CUCTeMax

5.1 OnpeaeneHue U oLeHKa PUCKOB

[eaTenbHOCTb OpraHn3aLmmn CBA3aHa C pasnnyHbIMA pUCKaMK ANsi Hee UMK 3anHTepeCcoBaHHbIX CTOPOH.
MpumepamMn MOryT CYXWUTb PUCKW NOCTaBUTb NOTPEBUTENI0 HECOOTBETCTBYIOLLYIO NPOAYKLIMIO, HAHECTU Bpea,
oKpyXatoLLen cpede 1y nogseprHyTb ONACHOCTU 300pOBbe NepcoHana. OpraHusauum cnegyet onpeaenstb
PUCKN NO KaXXOOMY acrnekTy CBoei AesATeNbHOCTU, OXBaTbIBAEMOMY UHTErPUPOBAHHOW CUCTEMOMN, OLEHMBATb
MX 3Ha4YMMocCTb. OLeHKa 3HaUMMOCTU, KaK NpaBusio, BKIloYaeT KOMOUHUPOBAHHYIO 3KCMEPTHYIO OLIeHKY OTpu-
LaTenbHOro Bo3AencTBMsA kakoro-nnbo cobbiTus, Maclutaba aToro BO3AeNCTBUSI U BEPOSITHOCTU MOSABNEHUs!
cobbITuA. Mo pesynbTaTaM oLeHkN criedyeT BecTu 3arnmncu.

Mo kaxaoMy 3Ha4YMMOMy pUCKY OpraHmnsaLmmn crnegyeT onpeaennts HeobxoaMmble Mepbl ynpaBieHus.

Opranuzauun cnegyet paspaboTtaTb, BHeAPUTL 1 NogAepKUBaTh Npoueaypy onpeaerieHnst U OLeHKU
PUCKOB MO KaXXOOMY acnekTy AesiTeNbHOCTU.

5.2 MonuTuka opraHusauum B o611acTu pacnpocTpaHeHUs1 UHTErPUPOBaHHOW CUCTEMBI

Beiclemy pykoBoACTBY criegyeT paspaboTaTb MOAUTUKA opraHmusaumn, ucxeasa us oblien ctpaternm
opraHvusaLnmn B OTHOLLEHUN BCEX acreKToB AeATeSNIbHOCTU, OXBaTbiBAeMbIX MHTETPUPOBaHHON CUCTEMOIN Me-
He>KMEeHTa B 3aBUCUMOCTU OT BeNUYUHBI U crieundrkn geatensHocT. OpraHn3auns MoXeT MMEeTb UHTerpu-
POBaHHYO MOSIUTUKY, OXBATLIBAIOLLYIO BCE acnekTbl, B0 oTAeNbHbIE NMOMUTUKMA MO acnekTam.

Monutuka(n) gorkHa(el) BkNoyaTe 0ba3aTenbCTBa!

- COOTBETCTBOBATL BceM 0bsA3aTeNbHBIM 1 APYTUM NPUHATLIM opraHusauvei TpeboBaHnaMm;

- MOCTOSIHHO MOBLIWATL Pe3yNbTaTUBHOCTb NHTErPUPOBAHHON CUCTEMBI;

- COOTBETCTBOBAaTb TpeboBaHUAM CTaHAAPTOB Ha CUCTEMBI MEHEKMEHTa MO acnektaM AesTenbHOCTH,
OXBaTbiBaeMblM MHTErPUPOBAHHON CUCTEMOMN.

MonuTuka(n) AonxkHa(bl) cosaaBaTb OCHOBbI AN YCTaHOBMAEHWUS Lenei.

Monutuka(n) gormkHa(el) 66iTe AoBeAeHa(bl) 40 NepcoHana opraHusaLum.

Monutuka(n) Takke gomkHa(bl) 6bITe 4OCTyNHA(bI) ANS COOTBETCTBYHOLMNX 3aNHTEPECOBAHHbIX CTOPOH.

5.3 Lenu u 3agaun

BhiclleMy pyKOBOACTBY opraHusauun cnegyeT paspaboTtaTh Lenu 1 3agayvn no BCEM acrneKkTam, oXBaTbl-
BaeMbIM UHTErPUPOBAHHON CUCTEMON MeHeXKMEHTa, COrnacoBaHHbIS C NONMUTUKON, 06s3aTeNbHBIMU 1 ApYTu-
My TpeboBaHUAMM, NPUHATLIMU OpraHn3aLe.

2
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Lienu 1 3agauun AomkHbI GbITb U3MEPUMBI U pasBepHYThI M0 BCEM YPOBHAM W NoapasaeneHusM opraHu-
sauuu.

Ans o6ecneyeHus peanuaauuu Lenei 1 sagad LenecoobpasHo opMupoBaTh NPOrpaMMmBl Mo KaxKaomy
acnekTy AesiTeNbHOCTU OpraHu3aLun (KauyecTBo, oXpaHa OKpy>KatoLLein cpefbl, oXpaHa Tpyaa u T. 4.)

MporpaMmbl AOSKHBI GbITh B3aUMOYBSAI3aHbI MO CPOKaM, UCMONHATENAM U pecypcam.

5.4 OTBeTCTBEHHOCTb U NOSTHOMO4US

5.4.1 Npu nnaHnpoBaHn1 NPOLECCOB UHTErPUPOBAHHOW CUCTEMbI MEHEXKMEHTa opraHnsauuv cneayet
onpeaenuTb OTBETCTBEHHOCTb, NONHOMOYUS U B3aUMOAENCTBUE rnoapasaerieHuin (NnepcoHana) B kaXxaom npo-
Lecce.

5.4.2 Bbicllee pykoBOACTBO OpraHu3aLmm AOMMKHO HasHaunUTb CBOEro(ux) cneuuansHoro(bix) npeacra-
BUTENsI(Nei), KOTOpbI(bie) NOMUMO ApYyrMx obsizaHHocTen ByaeT(yT) UMeTb onpedeneHHble OyHKUUOHAmMb-
Hble 06513aHHOCTU, HECTU OTBETCTBEHHOCTL U 06N1aaaTh COOTBETCTBYHOLLMMM NOMHOMOYMAMM AN TOro, YTOObI:

a) rapaHTUpoBaTb, YTO UHTErpMpoBaHHasA cucTemMa MeHeKMEeHTa paspaboTaHa 1 BHegpeHa, a Takke
yTo 0bBecneyeHo ee hyHKLMOHNPOBaHUE B COOTBETCTBUM ¢ TpeGoBaHUSAIMW HacTosLWero cTaHaapTa;

b) npeactaBnATh BbICWEMY PYKOBOACTBY AN aHanNM3a oT4YeThl O pe3ynbTaTUBHOCTU UHTErPUPOBAHHOM
CUCTEeMbl MEHEeXKMEHTa, BKoYasa pekoMeHAaLMK Mo YyYLLEHWIO.

6 ®YHKUMOHMpPOBaHWE UHTErPUPOBaHHbLIX CUCTEM

6.1 YnpaBneHue npoueccamu
OpraHusaums gomxkHa naeHTunuumMpoBaTh 1 NaHApPoBaTh Te NPOLECChl, KOTOPbIe CBSI3aHbl ¢ acnekTa-

MU [IeATENbHOCTU, OXBaTbiIBAEMbIMW UHTErPUPOBAHHOW CUCTEMON MeHeXKMeHTa, U 06ecneunTb Ux BbINosHe-
HUe B ynpaBnisaeMblX YCIoBUAX.

6.2 MeHemXMeHT pecypcoB

6.2.1 MeHemKMEHT YenoBevecKkUx pecypcoB

Opranunsauunm cnefyet o6ecneunTb KOMNETEHTHOCTb BCErO LUTATHOMO NepcoHana u nepcoxHana, pabota-
tOLLIero oT ee MMeHW, JOCTAaTOUHYIO ANS BbINOSTHEHUS BO3MOXEHHbIX 3aa4a4 U TpeboBaHWi, YCTaHOBIEHHBIX MO
BCEM acnekTam AesiTeNbHOCTU, OXBaTbIBAEMbIM UHTETPUPOBAHHON CUCTEMON (KA4eCcTBO, OXpaHa oKpyXato-
LWel cpedbl, oxpaHa Tpyaa v T. 4.). TpebyeMasa koMneTeHTHOCTb MOoXeT ObiTb o6ecneveHa 3a cyeT cooTee-
TCTBYtOLWEro obpasoBaHnsi, 0by4eHus!, yMEHUS 1 onbiTa.

OpraHusauuun cnegyer:

- OleHuBaTb pesynbTaTUBHOCTbL AEWCTBUA, NPeaAnpuHATLIX Ans o6ecneyveHns KOMNETEHTHOCTU;

- obecneunBaTb OCBEAOMIIEHHOCTb MepcoHana 06 akTyanbHOCTU U BaXKHOCTU ero AeATeNIbHOCTU U
BKMage B AOCTWXKeHWe Lienen opraHnsauun.

6.2.2 WUHdpacTpykTypa

OpraHusauunn crnegyeT onpedenntb MHPaCTPYKTYPY, HeobXxoanumyo Ansa peanusauum NosIMTUKK U OC-
TUXEHWSA YCTaHOBMNEHHbIX Lienei, 1 nogaepXnsate ee B COCTOAHUN, obecnednBsatoLlem seinonHeHue Tpebosa-
HWI MO BCeM acrnekTam AesiTeNlbHOCTM opraHn3aLmn, OXBaTbiBaeMbiM UHTErPUPOBaHHONW CUCTEMON.

6.3 YnpaBneHue gokyMeHTaLuewn

Opranunzaumn cnegyeT paspaboTatb, BHeOAPUTb W NOAAEPKUBATb OOKYMEHTUPOBaHHY npoueaypy
yrpaBreHnst JOKYMeHTaLUMen, BKoYas:

- yTBepxaeHWe AOKYMEHTOB [0 WX BbIMyCKa;
aHanus, aktyanusauuio 1 nepeyteepkaeHne JOKYMEHTOB NPy HeoBXoanumocTu;

- obecneyeHne ngeHTUdMKaLNN U3MEHEHN 1 CTaTyCca AENCTBYOLWNX 4OKYMEHTOB;

- obecneyeHne HanMuMs akTyasnbHbIX BEPCUA JOKYMEHTOB B MeCTax UX NpUMeHeHUsI;

- obecneyeHne naeHTUUKaLMM JOKYMEHTOB BHELUHEro NPOUCXOXAEeHUS U ynpaBneHue ux pacnpege-
neHvnem;

- NpeaoTBpalleHue HenpeaHaMepeHHOro NCNonb30BaHUs OTMEeHEHHbIX AOKYMEHTOB 1 UX cheLnanbHyo
naeHTUnKaLmn B criydae Ux coxpaHeHns Ans pasHbix Lenen.

6.4 YnpaBneHue 3anucsmMmu

3anucu, yctaHoBeHHbIe ANs NpeAcTaBneHus CBUAETENbLCTB COOTBETCTBUS TpebOoBaHNAM 1 pe3ynbTa-
TUBHOrO OYHKLMOHUPOBAHUS UHTErPUPOBAHHOW CUCTEMbBI MEHEPKMEHTA, A0/KHbI HAaX0AUTLCA rnoj ynpasne-
HUeM.
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OpraHunsauus gomkHa yCTaHOBUTb AOKYMEHTUPOBaHHY0 Npoueaypy Ans onpeaeneHns cpeacts ynpas-
neHusi, HeobxoaNMbIX ANS UAEHTUUKALUA, XPaHEHUS, 3aLUWUTbI, BOCCTAHOBIIEHUS!, COXPaAHEHUA U U3bATUS
BCEX BUOOB 3anuceit Mo BCEM acrnekTaM, OXBaTbiBaeMbIM UHTErPUPOBAHHON CUCTEMOIA.

3anucy AoMmKHbI OcTaBaTbCA YETKUMU, Nerko naeHTUbUUMpyeMbIMU U BOCCTaHaBMMBaEMbIMU.

6.5 O6meH uHdopmauuen

OpraHuzauuu cnegyet onpeaennTb, BHeApUTL U NOAAePKUBaTb KaHarbl U MeToabl 06MeHa nHgopma-
uuei no Bonpocam yHKUMOHUPOBaAHUSA UHTErPUPOBAHHOW CUCTEMBI:

- Mexay pasnuyHbIMU NoapasaeneHUAMM U YPOBHAMU OpraHUsaLum;

- C BHELUHUMU 3aUHTEPECOBAHHBIMW CTOPOHAMM MO COOTBETCTBYIOLLMM acrekTam AeATeNbHOCTH.

7 OueHKa pe3ynbTaTUBHOCTU

7.1 MOHUTOPUHT U UIMepeHUna

OpraHusauun cnegyeT oCyLWecTBAATE MOHUTOPUHT U U3MEPEHNS NPOLLECCOB, BKIMHOYEHHbIX B UHTEFPUPO-
BaHHYIO CUCTEMY, U UX PE3yNbTaToB C Liefbio onpeaeneHns CTeneHu BbiNONHEHUS! yCTaHOBMEHHBIX K HUM Tpe-
60BaHWN U AOCTUKEHUSA YCTAHOBMEHHbIX Lenen.

MpumeHAeMble METOABI MOHUTOPUHIA 1 U3MEPEHUIA U UCMOSb3yeMble MHAUKATOPLI s KaXA0ro npouec-
ca JOMKHbl oxBaTbiBaTh TPEBOBaAHUA U LENK, yCTaHOBMEHHbIE NO BCEM acnekTam AesTeNnbHOCTU (Ka4ecTBo,
oXxpaHa OoKpy»katolen cpeabl, oxpaHa Tpyaa u T. a.).

LlenecoobpasHo paccMOTpeTb BO3ZMOXHOCTb MPUMEHEHUS CTAaTUCTUYECKUX METOA0B.

7.2 [JeAcTBUA C HECOOTBETCTBUAMU

Mpy BbIABNEHUN HECOOTBETCTBUIA OpraHn3aLMni crneayeT OCyLEeCcTBNATL ASNCTBUA NO KOpPeKuun unu
Mepbl, HanpaBneHHble Ha MUHUMU3aUUI0 NOCNEACTBUIN HECOOTBETCTBUN.

MpoLeaypbl AEACTBUN C BbIABAEHHBIMW HECOOTBETCTBUAMM AOMKHBI ObITb AOKYMEHTUPOBAHLI AN KaX-
JOro acnekTa AesiTeNbHOCTN opraHn3aLmu.

7.3 BHyTpeHHUe npoBepku

OpraHusaummn cnegyeT NPOBOAUTL MPOBEPKM Yepes 3annaHMpoBaHHbIe Nepuoabl BpeMeHu, ans Toro
YTOGbI YCTaHOBUTL:!

- COOTBETCTBYET NN MHTErpMpOBaHHas cucteMa TpeboBaHUsIM NpUMEHSIEMbIX CTaHAAPTOB HA CUCTEMBI
MEeHeKMEeHTa;

- BHeApeHa N oHa U NOAAEPKUBAETCS N Pe3ynbTaTUBHO.

MnaHvpoBaHne NPOBEPOK AOMKHO OCYLLECTBMNATLCA C YHETOM 3HaYMMOCTM NPOLECCOB U acMeKToB opra-
HU3ALMN W pe3ynbTaToB NpeaLlecTByoWmMX ayantos. C Lenbo onTUMU3aLum 1 UcknoyeHus aybnuposaHus B
nporpamMmy NpoBeAeHUs KaxKaon NpoBepku LenecoobpasHo BkYaTb pasnnyHble acrnekTbl AeATeNbHOCTU
opraHusaLmm (ka4ecTBO, OXpaHa OKpyKatoLLel cpeabl, oxpaHa Tpyaa u T. 4.). B aTom cnyyae komaHaa ayauto-
pOB AokHa obnagaTe MHOTOAUCLUNIMHAPHBIMIA 3HAHUAMW A5 OXBaTa BCEX acrneKToB.

BeiGop ayanTopoB 1 NpoBeaeHne NpPoBepPoK AOSMKHbI obecneymBaTb 06 bEKTUBHOCTL U HE3aBUCUMOCTb
npolecca ayguTa.

Mpoueaypy BHYTPEHHUX NPOBEPOK criedyeT 4OKYMEHTUPOBaTb.

8 YnyuweHue

8.1 KoppekTupyrowue u npeaynpexaamoLime gencTeus

OpraHusauun crnegyeT ycTaHOBUTL 1 3a40KyMeHTUpoBaTb TpeboBaHWA K npoLeaypam:

- aHanuaa BbIABNEHHbIX U NOTeHLMalNbHbIX HECOOTBETCTBUNI, BKITtoUas MHdOopMaLnio OT 3auHTepeco-
BaHHbIX CTOPOH;

- YCTaHOBMEHWUA MPUYNH BbISIBIIEHHBIX 1 NOTEHLNAMbHBIX HECOOTBETCTBUN;

- OLeHMBaHUA HEOOXOAUMOCTM AEUCTBUI, YTOOLI M3GEeXaTb MOABNEHUS UM MOBTOPHOTO NOABMEHNUS He-
COOTBETCTBUNA;

- onpegeneHns 1 ocyLEeCcTBNEHNs HeobXoANMbIX AeNCTBUIA;

- 3anuncu o pesynbTatax NpeanpUHATBLIX AEeACTBUI;

- aHanusa pesynbTaTUBHOCTU NPEANnPUHATBLIX 4EACTBUNA.

KoppeKkTupytowwme 1 npegynpexajatolume AeACTBUS OMKHbI BbITb agekBaTHbI pUckaM, CBsI3aHHbIM € He-
COOTBETCTBUAMM.

4
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8.2 MocTosiHHOE ynyulleHue

OpraHnzaunn cnegyeT MOCTOSIHHO yNyullaTb Pe3ynbTaTUBHOCTb UHTErPUPOBAHHOW CUCTEMbl MEeHea-
XMEHTa Ha OCHOBE NONUTUKA, Lienei, aHanMaa pesynbTaToB MOHUTOPUHIA, OLEHKU.

[eATenbHOCTb NO YyYLLIEeHUIO BKIOYaET aHanmns co CTOPOHbI PYKOBOACTBA, KOPPEKTUPYIoLLMe U npeayn-
pexgatoLume AeUCTBUA, a Taikke cneuuansHyo npoueaypy UHALMMPOBaHUS, paspaboTku U peanusauum aen-
CTBWA NO ynyuLWeHuio.

JononHutenbHble pekoMeHaauun no yny4weHUo MOXHO HaUTU B CTaHAapTax PyKOBOASLLMX YKasaHUA
no COOTBETCTBYIOWNM cuctemam meHegkmeHTta (MCO 9004, UCO 14004, OHSAS 18002).

9 AHanu3 co CTOpOHbI PYKOBOACTBa

BbiclueMy pykoBOACTBY criedlyeT aHasiM3upoBaTb CBOIO UHTErpupoBaHHY0 CUCTEMY MeHeIKMeHTa Je-
pe3 3annaHUpoBaHHbIE MHTepPBarbl ¢ Liefbio o6ecneveHns ee NocToAHHOW NPUroAHOCTH, AOCTATOUYHOCTM U pe-
3yNbTaTMBHOCTU. AHanuWs [O/DKeH OXBaTbiBaTb BCE acnekTbl AEATENbHOCTU OpraHusauuu, Ha KoTopble
pacnpocTpaHaeTca UHTerpupoBaHHas cuctema. AHanus NpoBOAUTCSA C LIENbIo onpeaeneHus notpeGHocTeln B
M3MEHEHUAX CUCTEMBI M BO3MOXHOCTEN ee ynyulieHus. PewieHus, npuHumaeMble no pesynbTatam aHanusa,
MOTYT BKIHOYaTb BHECEHWUE U3MEHEHWI B MOMUTUKA OpraH13aLMM No acnekTam, OXBaTbiBaeMblM UHTEerpupo-
BaHHOW CUCTEMOM, W Lieni AeATeNbHOCTH.

UcxoaHbiMy AaHHBIMU NS aHanM3a UHTErPUPOBaHHON CUCTEMBI SIBNAIOTCS:

- pesynbTaTbl BHYTPEHHUX U BHELLHUX NPOBEPOK;

- obpaTtHas cBs3b OT NoTpebuTenein n Apyrux 3auHTEpecoBaHHbIX CTOPOH;

- cTaTyc npeaynpexaaloLmx U KOpPEKTUPYIOLMX AeNCTBUNA;

- OeicTBnA, NpeanpuHATLIE Mo pesyrnbTaTtaM NpeabiayLyuX aHarimsos;

U3MEHeHUs, KOTOopble MO Gbl NOBMNMUATL HA CUCTEMY MEHEDKMEHTA, BKITOYas U3MEHEHUS B 3aKOHO-
JaTernbHbIX U ApYrixX TpeGoBaHUAX, OTHOCSILLIMXCA K acreKTam, OXBaTbiBaloLMM UHTErPUPOBaHHY cucTemy
MeHeKMeHTa;

- pesynbTaThl YHKUMOHUPOBAHUS NPOLLECCoB;

- pesynbTaTbl OLEHKA COOTBETCTBUA 3aKoHodaTENbHBIM U APYrMM TpeBoBaHuaMm;

- pekoMeHZaLMn Mo YryyLIeHNLo.

Mpu 3TOM He criegyeT CYMTaTh, UTO MPUBEAEHHbIE Bhillie UCXOAHbIE AaHHbIE ABMAOTCS OrpaHNUIYEHUSMMU.

Ons yny4yleHnsa UHTErpMpoBaHHOCTM LenecoobpasHo NiaHnpoBaTs NocneaoBaTe/lbHOCTb PaccMoTpe-
HWA BXCOHBIX AaHHbIX HA COBELLAHUAX BLICLLEro PYKOBOACTBA OpraHusaLui.

Mo pesynbTaTam aHanmnsa co CTOPOHbI PYKOBOACTBA AOCMKHbI GbITb NMPUHATLI PeLleHns U NpeAnpUHSATbI
AeWCTBMS, OTHOCSLLMECS K:

- MOBbILLEHWIO Pe3yNbTaTUBHOCTM UHTErPUPOBAaHHOI CUCTEMbI MeHeaXKMeHTa;

- yNyyLlWeHnaM noTpebHocTel 1 OXUOAHWSAM 3aMHTEePeCOoBaHHbIX CTOPOH;

- pecypcaM, HeoBXoarMbIM ANs peanuaaLn NpUHATLIX PELUEHWHA 1 ASUCTBUN NO yy4lleHuto npoLec-
COB U UHTErpUPOBAHHON CUCTEMbI MeHEDKMEHTa B LieNom.

3anucy 06 aHanuse co CTOPCHbI PYKOBOACTBA AOMKHbLI COXPaHATLCS.
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