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BBepneHune

OpraHuzauum CTPEMATCA YIyYLLMTL CBOM NMPOU3BOACTBEHHbIE NOKA3aTenu u cnocobHOCTb K MHHOBAaLU-
SIM U Bce Bonblue BHUMAHWA YAENSIOT METOAONONMU MEHEDKMEHTa 3HaHuii (M3).

YcnelwiHoe BHeapeHWe CUCTEMbl MEHeaXMmeHTa 3HaHui (CM3) B nMpOM3BOACTBEHHbLIE CTPYKTYpbI
NPOMCXOAUT B NMEPBYID OYepeab B OpraHu3auusix, KOTopble ¢ 0COObIM BHUMAHWEM OTHOCATCA K Takum
BOMpPOCaM, Kak YenoBeyeckne u KynbTypHbl€ acnekTbl, MepcoHanbHas MoTusauus, U3MeHeHue MeToao-
NOrMin MEHEAXXMEHTA, HOBbIE U YrNyuYLUEHHbIE NMPOM3BOACTBEHHbIE MNpoLecchl, obecneynBatome obmeH
3HaAHUAMU MEXAyY cneumanucraMu, Bnageowumn pasnuyHbIMu gucuunnuiamu, obmeH nidopmMaumeii u
COTPYAHMYECTBO, B pesynkrare Yero TEXHOMNOrMIO paccMaTpuBaloT kak cpecTBo obecneyeHus u aBura-
Tenb nporpecca.

HecMoTpst Ha 3TO, 40 HACTOALLETO BPEMEHU BCE YCUMUS, HANPAaBIEeHHbIE HAa peLueHne npobnemsl co3aa-
HUs 1 BHegpeHus CM3 B Npou3BOACTBEHHOW cpeae, CBOAUNUCH, KakK NpaBuno, K NPOABMXEHUIO TEXHOSOMMIA,
CBAI3aHHbIX C BHEAPEHWEM COBPEMEHHBIX MHPOPMALIMOHHBIX TexHoNnorui (UT), koTopeie cnocobCTBYIOT peLue-
HUIO AaHHOI NPo6nemsi.

Llenbto HacTOALLEro CTaHAapTa ABNAETCA paCCMOTPEHME Tex obnacten, koTopble Mornu 6bl cTaTb npea-
METOM O6LLUMX NOAXOA0B, YCTOABLLENCA NPaKTUKU UMK MHUUMaTMBAMMK NO CTaHaapTusauumn B 6onee LWUMPOKOM
OpraHu3auMoHHOM KOHTEKcTe. OOLUMM HaMepeHUem ABNAETCA 06eCnevYeHne OCMbICIIEHHBIMU U NOME3HbIMU
PYKOBOAALLMMM MONOXKEHUAMMN KOMNAHWUM, B 4aCTHOCTU ManbiX U cpeaHux npeanpuatun (MCI1), HO He orpaHu-
yuBascb Toneko MCI, ¢ TOl uenbto, YToGbl OHM MOrNKM BOCNONL30BATLCA BO3MOXHOCTAMU 0OMEHa 3HaHUAMU
B pamMKax 1 3a npegenamMm CBOMX OpraHU3aLMOHHbIX FPaHuL.

B cBAisW € 3TUM, NONOXEHUSA HACTOALIEro cTaHaapTa npueeaeHbl B OopMe PYKOBOACTBA ANsi nep-
coHana npu paboTe Co 3HaHUAMU, ONUCLIBAIOLIETO, KaK yCnelwHo BHeapuTb CM3 B opraHusauuu u B Yem
3aKnYaTCa NPEMMYLLECTBA AAHHOrO BHeApeHUA. MocpeaCTBOM TaKOro OPUEHTUMPOBAHHOIO HA Kylb-
TYpy OpraHusauuu nogxoda HaCTOAWMIA CTaHAApPT NPU3BaH yCUNuUTb U Apyrue, Gonee TEXHONOIUYECKM
OPWEHTUPOBAHHbLIE MHULMATMBLI, KOTOPbIE pa3pabaTbiBaloT B HACTOsILLEe BPEMS KOMNAHMM U OpraHbl No
cTraHgaptusauyuun. O6wum pesynsratoM GyaeT CyecTBeHHOEe AONONHUTENbHOE NPEUMYLLECTBO ANA KOM-
naHun.

MpumeHenne M3

CMS3 npepHasHaveHa ana obecneyeHns obLLEro MOHMMaHUs, AEMOHCTPALMKU 3HAYUMOCTHU U OKa3aHus
MOMOLLM OopraHu3auusam B ee ycnewHoM sHeapeHun. OcHosa CM3 onupaeTcsa Ha aMnupuyeckue uccneaosa-
HUS U NPAKTUYECKWIA OMNbIT B 9TOW 00NacTi, HAKOMJIEHHbIN B €BPONENCKMX CTpaHax M Apyrux CTpaHax mupa.
B pamkax oCHOBbI paCCMOTPEHbLI Hanbonee BaxHble anemMeHTsl noaxoaa k CM3 ¢ uenbio npeaocTaBuTbL pe-
KOMeHAauuu Ansi BCeX TUMOB OpraHm3auuii, CTPEMSLLMXCA YIyYLMTL CBOW NoKasaTenu B pesynsrate Gonee
3(PPEKTUBHOIO ynpaBneHust 3HaHUAMM.

Ansa onucanus cytu npoueccoB M3 nCnonb3yTCs MOHATUSA «3HAHUSIY U KMEHEIKMEHTa 3HaHui». Tep-
MUHbI U onpeaeneHus B obnactu M3 ycraHosnenbl B FTOCT P 53894 — 2010 «MeHeaXMeHT 3HaHWI. TEpMUHBI
U ONpEeAeneHuns».

3HaHue npegcTasnseT coboi Habop AaHHLIX M MHOPMaLMK (C TOUKU 3PEHUSI HEKOTOPOI OMnpeaeneH-
HOV MH(POPMALIMOHHOW TEXHOMNOrNKM). 3HAHWE TakKe BKMNIOYAET pasnMyHble KOMOUHALUU HOBOW TEXHOMOTNH,
NPOW3BOACTBEHHOTO OMbITa, 3MOLIMIA, BEPOBAHWI, 3HAYEHWUI BENUYKNH, UAEH, MHTYULMK, NOBONbITCTBA, MOTU-
BaLMK, CTUNENn 00y4eHns, OTHOLUEHUSA, CMOCOBHOCTU AOBEPATL, CMOCOBHOCTU peLlaTh CHOXHbIE NPOGNeMB.I,
OTKPbITOCTU, YMEHUs paboTaTb B KOMMbIOTEPHON CETU, KOMMYHUKABENbHOCTW, OTHOLLIEHUS K PUCKY U HAnM4us
Ayxa npegnpuHuMarenscrea. Micnonb3osaHne 3HaHU NPUBOAUT K HAKOMSIEHWIO LEEHHLIX aKTUBOB, yny4luaeT
cnoco6HOCTL eiCTBOBaTb U NPUHUMATh APMEKTUBHBIE PeLLeHus. S3HaHne MOXET ObiTb POPManu3oBaHHbLIM
1 HeHOPManU30BaHHbIM, MHAMBUAYANbLHBIM (MEPCOHANbHBIM) U KONMEKTUBHbIM.

Moa M3 nogpasymeBaloT NNaHOBOE UMM TEKYLLEE NPOBEAEHUE OTAENbHbLIX MEPONPUATUI UMK Henpe-
PbIBHOE YNpasfieHne npoueccamu AN YNydlleHUs UCMOoNMb30BaHUA CYLUECTBYIOWMX UMW CO34aHMSI HOBbIX
MHAWBNAYaNbHLIX UNKU KONMEKTUBHBIX PECYPCOB 3HAHWI B LIENSIX NOBbILLEHUSI KOHKYPEHTOCNOCOBHOCTU Npea-
npuATUSA.

CMS3 npeactasnsior coboit Habop MOHATUA, AUCUMNIIMH U UHCTPYMEHTOB ANA OpraHM3auuu 3HaHui,
KOTOPblE NOMOTYT OTAENbLHLIM UHAUBUAYYMAM U OpraHu3aumsaM, NPUHUMAIOLWMM Ha cebst OTBETCTBEHHOCTL 3a
TO, YTO OHU 3HAIOT, M 34 TOrO, KOFO OHM 3HAIOT.
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Takum 06pa3omM, B OOLLEM MOHMMAHWU «3HAHWE» — 3TO COBOKYMHOCTb AaHHbIX W WHopmauuu,
KoTopas A0MOJSIHAETCS 3KCNEPTHbIM MHEHVEM, MPoEeCcCMOHaIbHBIMU HaBblKaMU 1 OMbITOM, B pe3ysbTa-
T€ YEero NosiBNISIETCS LEHHbIA aKTUB, KOTOPbI/i BO3MOXHO NPUMEHSITb A/1S OKasaHWs NMOMOLWM B NPUHSTUAN
peweHnii. 3HaHUA MOTYT 6bITb TOUYHBIMU W (UN) HE BbIPaXKEHHLIMU COBaMU, WUHAWBUAYANbHLIMU U (MK)
KO/TEKTUBHBIMMU.

Ha pucyHke 1 npuBefeHbl TpU Hanbosiee 3HAUMMbIX KOMMOHEHTA, KOTOPblE MOXHO BbIAENNTL B OCHOBE

1 doKycuMpoBaHMe BHUMAaHUS Ha NPOW3BOACTBEHHON AESATENIbLHOCTW AO/KHO ObITh LLEHTPOM /06O MHY-
uMaTuBbl B o6nact M3 1 npefcTaBnaTb co60i AONOMHUTENbHYI0 3HAYNMOCTL OpraHM3auun, U MOXeT, Kak
npaeuo, BKYaTb paspaboTKy cTpaTeruu, MHHOBaLMIO NpoAaykTa (ycnyru) u paspaboTky, NMpou3BOACTBO U
[lOCTaBKy YC/yru, NOAAEPXKY peanusalny Npoaykuum u notpeéutenein. 3T npoueccsl NpeacTaBnsioT coboit
BHYTPEHHUIA OPraHN3aLMOHHbIVi KOHTEKCT, B KOTOPOM CO3[aeTcsi v NPUMEHSIeTCs 3HaHUe 0 MPOAYKTax u ycny-
rax, noTpeduTeNsX MU TEXHOMOTUN.

2 MSTb OCHOBHbIX BUAOB AEATE/IbHOCTM B OTHOLIEHUN 3HAHWUI GbIIM UAEHTUDULMPOBAHbLI Kak Hau-
60/1ee WNPOKO NPUMEHsieMble: UAeHTUdmKalyusa, co3faHne, xpaHeHne, 06MeH 3HAHUAMMU U UX NpuUMe-
HeHne. OHM NpeAcTaBnAOT co60il BTOPOW KOMMNOHEHT OCHOBLI MOCPeACTBOM (DOPMUPOBAHUS €ANHOro
npouecca.

PucyHok 1- OcHOoBa MeHe[XMEHTa 3HaHuWii: eBponeiickas nepcnekTusa

DTV BUAbI AEATENLHOCTU peannsyloTcsl, Kak NpaBusio, B NoAAepXKy 60/1ee LWNPOKMX NPON3BOACTBEHHbIX
npoLeccoB. VIX MHTerpauusi n pesynbTaTUBHOCTb B pamKax opraHu3auuy JO/HKHbI NoAAepXmBaTbCsl HEO6X0-
OVMbIMW MeToAaMu U MHCTpyMeHTaMn M3.

3 CpepactBa obecrneuyeHusi npeacTaBnsioT co6oii TPeTuii KOMMOHEHT M BK/IHOYAlOT ABE OCHOBHblE A0-
nonHsioWMe ApYr Apyra Kateropun, HasbiBaeMble MepCOHa/IbHbIMU U OpraHU3auMoHHbIMU CMOCOGHOCTAMU K
3HaHMAM. 3TK CNOCOGHOCTU CreflyeT paccMaTpyBaTb Kak cpefcTBa oGecneyeHuns AesTeNlbHOCTM B OTHOLUe-
HUX 3HAHWIA.

MepcoHanbHble 3HaHKS BK/OUAKOT Takme CroCO6HOCTM, Kak aMbuLmn, npoeccmoHasbHble HaBblKK, Mo-
BefeHWe, OMbIT, MHCTPYMEHTbI U MYHKTYa/IbHOCTb, KOTOPbIE [JO/MKHbI Pa3BMBaTbCS Ha NEPCOHA/IbLHOM U rpyn-
NOBOM YPOBHE /151 CO3/aHnsl Yy4lleHWii Ha OCHOBE yrpaB/IeHUs1 3HAHUAMU.

OpraHu3auMoHHbIMU  CMOCOGHOCTSIMM K 3HaHWUSIM SIBAISIOTCSE  CMOCOGHOCTW, KOTOpble PYKOBOAWUTENU
[O/MKHBI BbISIBUTL A151 o6ecneveHunsi aphekTMBHOIO ynpaB/ieHUsi 3HaHMSIMU B paMKax MpPoOLEeccoB MOBbILLE-
HUSI NMPOV3BOANTE/ILHOCTM CO CTOPOHbI BHYTPEHHMX YYACTHUKOB (MEHEMKepPoB 1 Pabounx) 1 BHELLUHUX y4acT-
HVKOB (MOCTaBLLMKOB U NoTpebuTeneil). 3To onpeaeneHve 3agayv, BUAEHWUSI U cTpaTerun, NpoekTupoBaHue
NPOLECCOB 1 OpraHn3aLMOHHbIX CTPYKTYP, U3MEpPEHMEe, MOHUMAaHNEe KynbTypbl, MPUMEHEHWE TEXHOMOTUN U UH-
opacTpyKTypbl, a TaKKe pa3BUTUE KOJIIEKTUBHO AOCTYMHOIO 3HAHUSI OpraHU3alMun, To ecTb Tak Ha3biBaemoro
aKTBa 3HaHWIA.
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Mpumenenne CM3 Ha npakTuke

Komnnekc craHgaptoB B obnactu M3 npegnaraer opraHusauuaM, 3auHtepecoBaHHbiM B M3, pykoBo-
AuTensiM NPOeKToB U rpynnam no npoekty CM3 ncnonb3oBaTb UX B KAYECTBE OCHOBbI ANA NePBOHAYaNbHbIX
o6cyxaeHuin. Ecnu oHa NnoMOXKeT opraHu3auusim B JOCTWKEHUM OOLIEro NOHUMAHUS, YBA3KE U onpeaeneHnm
HanpasneHus CBOWUX AeNCTBUW, naeHTudukaumm acnekros CM3, OTHOCALUMXCA K JaHHOW opraHu3auuu, no-
HUMaHUKU MPaBUIbLHONW KOMOUHALMM 3TUX aCNEKTOB, ONPEAENEHUN, KaKMe NPOoLeCChl NOANEXAT YNpPaBneHuto
1 NOHUMaHWIO meToaoB passuTuas CM3 Ha opraHM3auMoOHHOM U MHAUBUAYASIbHOM YPOBHSIX, B 3TOM Cryyae
HeoBxoaumocTe M3 o4eBMaHa U HECOMHEHHA.

HocTuxeHune o6Liero NOHMMaHUA B paMkax rpynnbl no npoekty CM3 u rpynnbl MEHeaXXMEeHTa SIBNSETCS
OHWUM M3 NEPBbIX LLATOB MO0 U3MEHEHUIO MPOLECCa MEHEAXKMEHTA, KOTOPLIN OpraHn3auus aormkHa oyaer cae-
natb Ans T0ro, 4T00bI CTaTb OpraHu3aunen, bonee OpueHTUPOBAHHON Ha 3HAHUS. OCHOBA MOXXET BbINOSHATL
PYHKLUMM KOHTPOMNBHOTO NepeyHs, 06ecneyrnBaoLLEro NCKIIOYEeHWe Kakoro-nubo nponycka 1 oOKasblBaKLLETO
NMOMOLL OpraHu3auum B MUHUMU3aLUuy CIoXHOCTU NOCPEACTBOM YCTPAHEHMS acneKTOB, BbIXOASLLUMX 32 pam-
kn obnactu ee AeATENbHOCTH.

HacToawuin ctaHaapT npeacTaBnsaeT PyKoBOACTBO NO U3MEPEHUIO 3HAHWMW, OAHON U3 ha3 XXM3HEHHOTO
LMKna 3HaHus.

Hacroswwmii ctaHaapT paspaboTaH ¢ y4eToM nosnoXxeHui AokymeHta CWA 14924-4-2004 «EBponeiickoe
PYKOBOACTBO MO JOOGPOCOBECTHOW MPAKTUKE MEHeMKMEHTa 3HaHui. YacTb 4. PykOBOACTBO MO U3MEPEHUIO
MEHEe)KMEHTa 3HaAHUIY.
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HAUUWOHANBbHBLIN CTAHOQAPT POCCUNCKOW GPEALEPALUNMU

MeHeHKMEeHT 3HaHUN
PYKOBOACTBO ANA NEPCOHAIJA NPU PABOTE CO 3HAHUAMU

N3mepeHune 3HaHui

Knowledge management. Working with knowledge staff guidance. Knowledge measuring

JOara BBeaenus — 2012—09—01

1 O6nacTb NPUMEHeHuns

Co0bITMA BHYTPEHHErO W BHELUHErO XapakTepa 3acTaBnaioT OpraHu3auum Aymarb O TOM, Kak OHWU OCy-
LeCTBNAKT M3 kak MEHEeDKMEHT CcTpaTermn4eckoro aktmpa ot UMeHuU BCeX CBOMX YYACTHUKOB U KIOYEBbIX
napTHepoB.

PykoBofCTBO OpraHm3auuy AOMMKHO 3HATb, kakas ByaeT npubbinb HA MHBECTUPOBAaHHbIN kanutan (ROI)
B pesynerare gestenbHocT no M3. MHoraa neitatotea paspabotate «npuMep 6usHeca» no M3.

CoTpyAHMKM KaK npodpeccuoHansl B 061acTu 3HaHWI JOMKHBI 3HATb, YTO OpraHM3auust MOXET npea-
NOXWUTb UM, YTOBbI NOMOYL B AarnbHENLIEM PasBUTUM UX NPOdeCCUOHanNbHbIX HAaBbLIKOB U, CrieaoBaTerbHO,
MOBbLICUTb MX PbIHOYHYIO CTOMMOCTb OpraHusauuu. Pabouue, obnagatome 3HAHUAMMU, XOTAT NO3HABaATb W
npeanonaratot 6onbLue paborark Ha OpraHM3auuio, B KOTOPON UM NPeACTaBAAOT BO3MOXHOCTM U B KOTOPOWH
UX 3HaHUA UEHAT. OHM OXXMAaT NPO3PaYHOCTM U AOCTYMNA K KOPNOpaTUBHOMN 6a3e 3HaAHWUN.

Motpebutenu oXxuaatT NONyYyeHUst NPEUMYLLECTB OT KOMMEKTMBHLIX 3HAHWI opraHusaumu. Mocpes-
CTBOM 3dppekTuBHOro M3 NpoayKThl U YCIYrK, KOTOPbIE MOMYyYaloT NOTpeduTenu, A0MmKHbLI NpuobpecTu Tpe-
OyeMblil BLICLUWI YPOBEHb KAYECTBA W NOCTaBNSATLCS PEHTA0ENbHO U C HAUMEHBLLUMMU 3aTpaTamy.

duHaHCoBbIE NapTHepbl TpebyloT TwaTtensHoro M3, NOCKOMNbKY OHU NPEACTaBNAIT COGON 3HaUUTENb-
HYI0 YaCTb BHYTPEHHEI LEHHOCTKM opraHu3aumu. B HacTosiLee BpeMs BCce OOMbLLEe BHUMAHUA YAENSAIOT BONPO-
CY OTYETHOCTU MO UHTEMMNEKTYanbHbIM akTuBaM, KOTOpbiMKU 06nasaeT coobLECTBO UHBECTOPOB, NOTOMY YTO
MHBECTOPbI XOTAT MyYyLLlE NOHMMAaTb ABUXKYLLME CUIbl, ONPeaEenstoLLpe TEMMNbI NPOU3BOAUTENBHOCTU HA Gonee
NPOAOIHKUTENbHBIA NEPUOA.

B o6wwem, obLecTBO (BKIHOYas NpaBUTENLCTBA) 3aMHTEPECOBAHO B TOM, YTOObLI OpraHn3auumn pacnopsi-
Kanucb CBOMMK pecypcamMu Kak MOXHO adpdpekTuBHee, ucnonb3ysa M3 B kayecTBe cpeacTBa AOCTMXKEHUS
cTabunbHOr0 KOHKYPEHTOCNOCOBOHOTo npenmyLuecTsa. OT opraHusauuii oxuaaeTcst 6onblueil OTKPLITOCTH, U
OHK BCe Gonee oLyLLaloT AaBneHKne, 3acTaBnsioLlee X AeNUTLCA 3HAHUSIMU C APYIMMU, YTOObI OT 3TOr0 NpPo-
Lecca MOrfu BbIMrpaTb BCe.

2 Y10 MOXHO U3MmepuTh: pesynsrarbl M3 u gearenbHocTL No M3

Mpexae BCero uaMepeHune 3HaAHWUK, B OTNMUME OT OyxXranTepcKoro y4vera He SBRSIETCA TOM-
HOW HaykoW. CyLuecTByeT MHOIo B3auMMO3aBMCUMOCTE C APYrMMWU BuAAMM AEATENbHOCTU U OYEHb
4acTo cpeda, B KOTOPOM CO34Aa€TCH LEHHOCTb, OKAa3blBAETCA OTMMYHOW OT Cpefbl, B KOTOPOW OCYy-
wecrenserca npouecc M3. daktuyecku UEHHOCTb HEe SBMSIETCA «BHYTPEHHUM» CBOMCTBOM 3HAHUSA.
Ll,eHHOCTb 3HaHUA NONMHOCTbLIO 3aBUCUT OT TOro, Kak 3HaHMe NPUMEHSIOT. Onpe,qeneHHble 3HaHUA MOIyT UMETL
OOonbLUYIO LLIEHHOCTb B OAHON CUTYaUuu 1 ObiTb 6ecnonesHbiMK B APYron cutyauuu. Hanpumep, nareHt B 6mo-
TEXHONMOINMn UMEET LIEHHOCTb TONbKO ANA opraHuaauMﬁ, KOTOpbIE HA €ro OCHOBE MOryT C03JaTb NPOAYKT. C
APYro¥i CTOPOHbI 3TO NOAYEPKUBAET BAXKHOCTb U3MEPEHUA: NONbITKA OLeHUTb Bo3daencreue M3 paomkHa o6e-
CNeYnTb NOHMMAHME TOTO, KaK OpraHu3auns OCYLLECTBNSAET MEHEMKMEHT, 06ecneunBaloLLmii pacLLMpeHme u
NPUMEHEHNE CBOMX aKTUBOB 3HAHUSA.

Hecmotpsa Ha T0, 4TO (hakTU4ECKU HACTOALWMN CTaHAAPT NOCBALLEH U3MEPEHUIO MEHEXKMEHTA 3HAHWUNA,
B Ha3BaHMM JaHHOTO CTaHAApTa UCNOMb3YeTCA CNOBOCOYETAHME «U3MEPEHUE 3HAHUIA» , MOCKONbKY KOHEYHOWM
uenbto M3 aBnaeTca Bce-Takn Hanuyine cammnx 3HaHUIN, KOTOpPbIE TaKKe AOIMKHbI U3MEPATLCA.

UspaHune opuumanbHoe
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Kak nokaszaHo Ha puUCyHKe 2, LLeHHOCTb MOXET ObiTb NprobpeTeHa B NATWM U3MEPEHUSAX, 3aTparuBatoLLmx
cnegywoue o6BbEKTbI U acnekTbl:

®uHaHCbl: M3 NpuBOAWT B pe3y/bTaTte K NPsMOl 3KOHOMUW 3aTpaT UKW YBEeMYEHNI0 J0X040B.

WHHOBaLuKn: nocpeacTBOM 3(PeKTUBHOTO pacluvpeHns 3HaHuiA, 06MeHa 3HaHUAMWU U UX MPUMEHEHNS
opraHu3auuy MoryT 6o5ee onepaTtMBHO paspabaTtbiBaTb W BHEAPATb HOBble NPOAYKTbI U YCAYTW.

Mpouecchl: 3HaHUS ABAATCA UM JOKHBI OblTb YaCTbI0 60/bLUMHCTBA NPOLIecCcoB. MNpuUMepbl BKIOYALOT,
HO He OrpaHNuMBalOTCA: pa3paboTKOV MPOAYKLMU, MapPKeTUHIOM 1 NpoAaxamun, 06CayxmBaHuemM notpebutenei
1 3akynkamv. M3 MOXeT NOMOYb B NOBbIWEHUN 3MEKTUBHOCTY 1 Pe3ybTaTMBHOCTM 3TUX NPOLECCOB.

MoTpebuTenn: 3HaHNA MOTyT NOMOYb B CO3AaHUN kanutasa notpebuteneil. Jlyywee noHumaHue no-
TpebuTeneit n nx NOTpebHOCTEN NOMOXET B ONTUMU3ALMM NPELIOXEeHNUA Mo npodyktam u ycnyram. Kpome
TOro, 06MeH 3HaHMAMK C NOTPEBUTENSAMI NMOMOTraeT CO34aHNI0 TECHbIX CBA3EN C HAMMW.

COTPYAHUKN: MHOTUX COTPYAHUKOB MOXHO paccMaTtpuBaTth kak co3garteneil 3HaHwin. SdekTnBHbIA M3
O3HayaeT A1 HUX co3faHne opraHusaLmun, B KOTOPOA OHWM MOTYT Pa3BMBATLCS W UCMO/b30BaTh CBOW TaNlaHThbl.
M3 obecneunBaeT co3gaHve cpefbl, B KOTOPO paboTa NPMHOCUT PafoCTb U B KOTOPOM OHWM MOTYT NO3HaBaTb
1 0eNNTbCA 3HaHWAMKN C Konneramu, napTHepamu n notpebutensamu. 3To 03Ha4aeT, YTO YesI0BEYECKUi kanu-
Tan (YK) opraHmsauymm MoxeT apPEeKTMBHO pPa3BUBAaTLCA.

PucyHok 2 - MATb n3mepeHuii, obecneunBatoLunx fo6aBeHne LeHHOCTV B pesynibTate NpYMEHEeHUs MEHeMKMEHTa 3HaHui

MATb M3MepeHuid, YNOMSAHYTbIX Bbllle, HEMOCPEACTBEHHO OTHOCATCA K MHTENNeKTyaNbHOMY Kanutasny
(UK). MK MoxeT BK/IOYaTb 3HAHMSA COTPYAHWKOB, AaHHble U MHopMaLmMio No npoleccam, akcnepTam, npo-
OyKUMW, NOTPEBUTENAM U KOHKYPEHTaM W MHTENNEKTYaslbHY0 COBCTBEHHOCTb, HaNpUMep, nNaTeHTbl Un pery-
nupyowmne nuueHsun. MK BkIloyaeT NoHMMaHue, MHTYULMIO 1 TEXHOIorMKn, obecneynBarowmne B pesynbrare
WHHOBaLWW, HOBble pa3paboTkM u pocT 6/1arocOCTOSHUA OpraHu3aumn. 3HaHus, KOTOpbIMW BnajeeTt opra-
HM3auMsa, MOryT MpeBpalaTbCs B MaTepuasibHbIi akTUB cneunanibHOlW PbIHOYHOW CTOMMOCTU. OTO Hepeako
NPOsIBNSIETCA KaK pasHuMua MexXay HeTTO-KanmTasioM U PbIHOYHOM CTOMMOCTbIO OpraHm3aunii, OTKPbITbIX 415
06L,EeCTBEHHOCTH.

OueHka VK o3HavyaeT noaaepXxky oTAeNbHbIX BUAOB NPOU3BOACTBEHHON AEATENbHOCTH, Hanpumep o6e-
cneyeHvie JoBepuUs 1 NI0ANLHOCTU NOTpebuteneih Nam KoMneTeHunn COTPYAHWKOB, YTO MOXET He BAWATb Ha
HMU3LYI0 CTYMEHb OpraHm3auun B TeYEeHWe MHOrux feT. Ml oHa He o6palyaeT 0co60ro BHUMaHUSA Ha cpegHe-
CPOUYHbINi yCMeX, KOTOPbIA He NO3MLMOHMPYET OpraHM3aunio Ha nepcnekTuey B 6yayliem. Ee 0CHOBHOM akueHT
CTaBWTCS Ha TaKOM MOHSATUM, KaK IlOAM, U HA TOM, KaK OHW MOTYT CNOCO6CTBOBAaTL MOCTOSIHHOM XM3HECNOC06-
HOCTU W yCrexy opraHusauuv npu nogaepxke npaBuIbHO YCTAHOB/IEHHONM Ky/NbTypbl, TEXHOMOMMN U NPOU3-
BOACTBEHHbIX MPOLECCOB.

VK nogpasgensooTt Ha Tpy Buaa:

YenoBeueckuii kanuTan (YK) BknoyaeT npoeccrmoHasnbHble HaBblkM, CNOCOOHOCTN, 3HAHUSI U ONbIT,
coctaBnswowme 6asnc cotpyaHmka. UK MOXHO onuncaTb, Kak KOMNEKTUBHY CMNOCOGHOCTL opraHusauum npu-
HUMaTb Hanbonee adhhekTUBHbIE pelleHnsa 415 NnoTpebuteneid Ha OCHOBe 6a3uca 3HaHWi ee UHAMBUAYYMOB.
UK siBnseTcs NpuHagnNexHoCcTbio 0Ael, KOTopble NPUXOAAT U yXOAAT C paboTbl KaXAblA AeHb.

2
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CmpykmypHbili kanumasn (CK) MOXHO NpeaCTaBuTb KakK 3HaHMIA, KOTOpble Obinu NpUoGpeTeHsbl U ycTa-
HOBJIEHbI B paMKax CTPYKTYpbl, MPOLIECCOB 1 KYNLTYpbl opraHu3aumu. OH BKIOYaeT naTeHTbl, aBTOPCKue npa-
Ba, NporpaMMHoe obecneveHne Ha npaBax COOGCTBEHHOCTU, TOPrOBbIE MApK1, TOPrOBbIE CEKPETLI U HOY-Xay
o6Lero opraHusaumMoHHoro xapakrepa. CK MOXeT XpaHuTbCs B JOKYMEHTaNbHO 0DOPMIIEHHbIX Npoueaypax,
6asax AaHHbIX, IKCMEePTHLIX CUCTEMAX, NPOrpPaMMHOM obecnevyeHuu NOAAEPKKN peLueHui n cuctemax M3.
Kpowme Toro, CK cozgaetcs Ha OCHOBE CBA3€l C NOCTaBLUUKaMM, NpaBUTENbLCTBAMU M uHBecTopamu. CK — ato
BCE, YTO OCTaeTcs Ha paboTe, Koraa COTPYAHUKMU yXOAAT JOMOM, U MOXET ObITb OJHO3HA4YHO PACCMOTPEHO Kak
COOCTBEHHOCTb OpraHn3aLuumn.

Mompe6umensckuli kanuman (1K) pacnpocTpaHsieTcsl Ha CETb YAOBNETBOPEHHbIX NoTpebuTeneii op-
raHusauum n ux NoAnNbHOCTL K opraHusauuu. LieHHocts MK opraHnsauum cneayer uamepstb B BbipaXXeHUU KO-
NIMYEeCTBA U Ka4ecTBa OTHOLLEHUI C NOTpebuTensiMu, KOTopble ObinM Co3aaHbl B TEYEHWE OnpeaeneHHoro ne-
puoaa spemenu. LieHHOCTb onpeaenserca AoBepueM noTpedbutener K NoCTaBneHHOW NPOAYKLMUM M yCryram.
Ewe Heckonbko aecaTuneruin Hasag MK 6bin coBepLIEHO HE3HAKOMbIM NMOHATMEM Ans GyxranTepoB. OgHako
3TO MOHSITUE CYLLECTBOBANO BCErAa, CKpbiToe B 6anaHCOBOM OTYETE KaK «HeMaTepuarbHble aKTUBbIY.

OcHoBHOI uenbio M3 ogHO3HaUHO ABNAeTcA co3aaHue MK ¢ yyeTtom TOro, YTO OH MOXKET MPUBECTU B
Oyayuiem k 6onee ahpekTMBHbIM PUHAHCOBLIM NOKa3aTensiM.

Takum o6pasom, achdekTuBHblii M3 onpeaenser, kak npaeuno, passutue UK. B cBasu ¢ 3TuM usmepe-
Hue gobasneHHon ctoumocTn M3 o3HavaeT usmepeHue Bknaaa B passutue UK.

Bosgeincreue camoro M3 Takke MOXET ObITb M3MepeHo 6e3 BCAKOro CTpEMIEHUSA NEPEBECTU pe3ynbra-
Thl U3MEPEHUA HENOCPEACTBEHHO B NPON3BOACTBEHHYIO CTOMMOCTb. B AaHHOM criydyae HeobxoaMMa 0CTOpOXK-
HOCTb, NMockonbKy M3 crieqyer paccmaTpuBaTh Kak CPEACTBO AOCTUXKEHUSA LIENU, a HE LieNb Kak TakoBylo. Ecnu
yBfi3Ka C NPOU3BOACTBEHHON CTOMMOCTbIO HEBO3MOXHA, NIOAU BCErga OCTalOTCA 3aBUCUMbIMU OT yOeXaeHUmn
1 NpeACTaBNEHUA, YTO MOXKET NPUBECTU K OCTAHOBKE BONMOLLEHUS BAXKHbLIX UHULIMATUB, OCOOEHHO B 9KOHOMMU-
YecKn TpyaHbIE Nepuoabl.

B tabnuue 1 npuseaeH npuMep «3assneHus no MKy» opranusauuu, paspaborasLueii «3assneHue no UKy
Ans oTcnexvBaHuA passutusa ceoero UK.
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Tabnuya 1- 3asasnedune no UK

Kakyto cToumMocTb opraHusaums
cosfaeT AnA cBoux notpebuTtenen?
(=noTpebuTensckoli CTOMMOCTH)

3ajauu, pelueHue
KoTopkIx o6ecnevnBaeT
[JaHHOW opraHm3aumu
cosgaHune CTOMMOCTK ANS
cBouX notpeburenen
(=BbI30BaM pPyKOBOACTBA)

Kakvne HeoBxoaumel
MHUUMaTUBbI?
(=MHUUMaTNBaM)

Kak Mbl usmepsiemM aT0?
(=nokasaTenam)

OTpaciv  NpOMBILLIEHHOCTH, B
KOTOPbIX 3aHATa OpraHWsauus:
opraHusaunsi NpoBOAUT MOMUTH-
Ky, oBecrneunBaroLLy0 XopoLune
OCHOBHLIE YCMOBUS AN crnocob-
HOCTW STON OTPACNN K KOHKYPEH-
LMK 1 YNYYLIEHUIO 3aHSATOCTY,

Paboune: opraHusayus paboTa-
eT AnA obecrneveHns BbICOKOro
ypoBHa Ge3sonacHocT, 34paBo-
OXpaHeHus U KBanudukalmm

PykosoguTernb: opraHusayus
obecneunBaeT Mofy4eHne py-
KOBOAUTENEM  CBOEBPEMEHHOIA

KBanuuLMpoBaHHOR YyCnyrn Ha
NMOCTOSAHHOW OCHOBE

OpraHusauyus  fomkHa
cTaTb paboynm MecToM
ocHalleHHbM WUT Aana
nofepxaHus  nNpous-
BofcTBa MU M3 Ha BHY-
TPeHHEM U BHeLUHeM
ypOBHe

MpoBegeHne oBydeHUss no
npumMmeHexunto UT

CosgaHune «opraHusaLum cy-
nepnonb3oBaTeneiy.

PaspaboTka W npuMeHeHue
CUCTeMBI, NOAAEPKUBAIOLLIEN
M3 nocpecTBOM ApyXecKo-
ro MHTepdeica AnNa nNonb3o-
BaTenei u AOCTYMHOCTW AN
BCEX.

OpraHusauuss AomkHa npu-
MeHATe UT, 1 B YacTHOCTH,
MHTepHeT, Gonee LIMpPOKO
ans obmeHa 3HaHusMU C
ApYrMumu opraHusaumsmMum.

Bpems, 3aTpayeHHoe Ha 06-
y4yeHue UT.

KonuyecTso
Bartenei.

cynepnones3o-

Bpems,
obyudeHune
Tenen.

3aTpadeHHOe Ha
cynepronb3oBa-

Konu4ecTBo COTpYZHUKOB C
onpegeneHHeIMU NpaBaMu 1
3HaHWeM KoMrbtoTepa.

KonnuectBo  mexayHapos-
HbIX None3oBaTtenewn canTa B
WHTepHeTe

OpraHusauua  gorxHa
coTpyAHWYaTe € npo-
MBILLNIEHHOCTBIO W ee
opraHusauMamm  Ans
cosfaHua Haubornee
3O PEeKTUBHBIX YCrOBWIA
M OCHOBbI Ha Hauuo-
HanbHOM U MeXayHa-
poAHOM ypoBHe

AKTUBM3aUMA y4acTus B 3a-
ceAaHnsx cBoeil oTpacnu
MPOMBILMNEHHOCTA U ee op-
raHusayuii v yBenuveHue
obbeMa WHdpOpMayMn no
HUM.

[NapTHepcTBO.

Yyactne B coBeTe Mexay-
HapofHOW opraHusauun no
BOMpocam CBOEW KOMMETeH-
Lum.

COTpYAHUYECTBO C ApYriMu
rocyaapcresamu.

Bbicokas cTteneHb OGCJ'Iy)KVI—
BaHUA.

AKTWBHOCTb Ha 3acefaHusix
npu npoBefeHun opymoB
Ha HaLUMOHarNbHOM YPOBHe.

AKTUBHOCTb Ha 3acefaHusX
npu npoBefeHUn HOpyMoB
Ha MeXyHapOoAHOM YPOBHe.

Yyactue B npoekTax no
MeXAyHapoaHOMy  CcoTpya-
HU4ecTBy.

AKTUBHOCTb Ha 3acefaHunax
CBoel oTpacny NPOMbILLNEH-
HOCTU U ee opraHnsayui.

Kputepuun kadectBa paboThl
npu o6cnyXuBaHUM PyKoBO-
AsILLUX OpPraHoB.

[HaHHble mMupoBoro ToBapo-
obMeHa

Konuuyectso pabounx

OpraHusauusa  fomxHa
COXPaHATLU NPUBIIEKaTb
BbICOKOKBanuduympo-
BaHHLI nNepcoHan u
6bITb  MOCTOSIHHO MpU-
BnekartenbHeiM  pabo-
YUM MECTOM

AHanu3a yf0BreTBOPEHMS CO-
TPYAHMKOB.

NaeHTudmrkayms HoBbIX Me-
TofoB obecrneyeHus pa3su-
TUS KOMMETEHLMHN.

MpoekTbl pasBuTUS.
CeMuHapbl.
Mop6op coTpyAHUKOB.

HoBasi rubkas nonutuka no
3apaboTHoil nnate u pabo-
UeMy BpeEMeHM

PesynetaTel aHanusa ygo-
BIIETBOPEHUS COTPY/HNKOB.

HeatenbHocTb No pasBUTUIO
KOMNETeHUNN.

Konuyectso  coTpyaHUKOB,
NpOSBASIOWMNX  aKTUBHOCTb
B rpynnax onbiTa/npoeKTHbIX
rpynnax Ha BHELUHEM YpOB-
He.

OueHka KypcoB U T. 4.
Teky4ecTb KagpoB.

Konu4ecTsBo COTPYAHMKOB Ha
pbiHKe TpyAa.
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3 Kak usamepsarb M3: cTtparerusa u Taktuka

Kak yka3aHO B pyKOBOACTBE MO YCTOSIBLUEWCA NpakTuke B o6nactu M3, 3HaHMSA (MEHEMKMEHT) MOryT
[06aBUTb CTOUMOCTb TOMBKO NMPY UX UHTETPALMM B NPOM3BOACTBEHHBIE NpoLUEecchl. Takum 0bpasom, B uaearns-
HOM BapuaHTe NpeacTaBnseTcss HeobxoaMMbIM yBA3aTb M3 HenocpeaACTBEHHO C yry4lleHHbIMU NPOU3BOA-
CTBEHHbIMM nokasatensiMu. B Takom cnyyae M3 mMoxeT 6bITb HENOCPEACTBEHHO NPUBSI3aH K 9KOHOMUYECKOA
cToumocTn. OAHaKO Ha NPaKTUKE TaKylo NPSAMYIO CBA3b HE BCEraa NPOCTO YCTaHOBUTb.

OCHOBHAs MpUYMHa 3aKIO4YaeTcs B TOM, UTO CO3aBas U OCyLLECTBNASs 0OMEH 3HaHMsIMKM, OpraHu3a-
uus obecneunsaeT co3aHUe KOMMETEHLUUMU, Heobxoanumon aAns AoCcTwkeHust 6onee apEKTUBHBIX IKOHO-
MUYeCKMX pesynbratoB. OQHAKO Ha peanu3auuio Takux pesynsTaTtoB MOXET NoTpeboBaThCsl onpeaeneHHoe
BpeMs.

B aaHHOM pasagene onuMcaHo, Kak OpraHu3auusi MOXeET NOMbITaTbCA u3Meputb (pedynbrartbl) M3 u kak
OHa MOXET NPUMEHUTb 3TK pe3ynbTaTbl. HEKOTOpbie onucaHHbIe NOAX0ALI ABNAIOTCA 6onee oTpaboTaHHbIMK,
yem apyrue.

OAauH U3 NoAxXoA0B onpeaenseT crneaylowme aransl Ana NPOBEAEHUS N3MEPEHUN:

1) OnpeaeneHne Lenen.

Toukon orcyera Ana usmepenuns nobdon nHnumatuebl N0 M3 AOMmKHBI ObITb NEpPBOHAYanNbHbIE LIENKN Ta-
KOW MHMLMATUBDI: YEro Bbl NNaHupyeTe AOCTUrHyTL? [NpoBeaeHne namepeHuit NoABOAUT Bac kK bonee ACHOMY
NOHMMAHMIO TOTO, Kak Bbl, BO-MEPBbLIX, ONpeaensieTe CBOU LIeNU; eCnu Ballu LENnu He KOHKPETHbI U HegocTa-
TOYHO SICHBI, B 3TOM CIly4ae u3MepeHue ycrnexa unm nporpecca Ha ux cOoTBeTcTeue ByaeT 3aTpyAHUTENbHbIM.
CnepoBarenbHO, HEOOXOAUMO OAHO3HAYHO U TOYHO 00EeCNeYnTh onpeaeneHne Lenen, SBnAoWLmMxXCcs peLuaio-
MMM NPU NPOBEAEHUU N3MEPEHUI.

2) NaeHTudukauma akLuMoHepoB AN NPOBeAEHUS U3MEPEHUN.

Mpu onpeaeneHun ycnexa opraHusaumMu Hepeako CTankMBaloTCs C TeM, YTO pa3Hble NIoAM NO-pasHOMY
TPaKTYIOT NoHATHE ycnexa. MeHemxepbl, KOTOpble 0400pAI0T pacnpeaeneHne pecypcoB, XOTAT UMETb UHGOP-
Mauuio 0 NpMBbINM Ha UHBECTUPOBAHHbLIN kanuTan. MNMoTpebutenu uumumaTuebl N0 M3 XOTAT y3HaTb, Kak OHU
MOTYT BOCMNOMNb30BaTbcsi M3 1 0 uenecoobpasHOCTU CBOETO y4acTusl B 3TOW uHUUmMaTuee. [ipyrue 6eHeduuma-
pbl MHALMATMBBI XOTAT Y3HAaTb, K&K OHWU YBENUYMIU CBOIO NPUOLINb.

3) OnpepeneHne mep (M3MepeHuin).

Heobxoaumo onpeaenuTb, YTO Bbl COBUPAETECh U3MEPATL U KAaKOW NOAXO0A UMK NOAXOAbI K U3MEPEHUIO
Bbl NNaHupyeTe npuMeHnTb. Obecneysbte, YTOObI BaLLM U3MEPEHUS ObInK:

- OENCTBUTENbHBIMU: (PAKTUYECKU M3MEPAETCS TO, YTO NPEANONaraeTcs USMEpUThb, a He YTO-TO eLle;

= HagexHbIM1: USMepeHNst 4atoT NOCneaoBaTeNbHbIE PE3ynbTaThl;

- AENCTBEHHbIMU: U3MEPEHUS Jal0T UHAOPMAaLNIO, HA OCHOBaHUKM KOTOPOW MOXHO AeiCTBOBaTb, €Cnu
HeobxoanMmo.

4) MpuHATHE peLueHns no cbopy HeoBXoaMMbIX AaHHbIX U Cnocoby nx cbopa.

3T0 Npouecc «HapalmBaHus NIIOTU HA CKENeT», TO eCTb onpeaeneHne noagpoGHOCTEN: Kakne JaHHbIe
6yayT cobpaHbl, KTO 6yaeT cobuparb ux, Kak, koraa, e u T. A.

5) AHanus u npeacTaBneHne pesynbLTaToB U3MEepPEeHUN.

Mpu aHanuse u npecTaBneHUn pe3ynsTaToB HEO0OXo0AUMO 0OPaTUTLCA K BALLUMM NEPBOHAYAmNbHLIM Lie-
nAM 1 Bawen ayautopun. Pesynbrartbl JOMKHBI MPEACTABMATLCA C YYETOM COAEPKATENbHbLIX OTBETOB HA UX
BOMPOChI, & He NPOCTO BblpaxaTbCA B paktax u uudpax.

6) AHanu3 komoGuHauun mep (M3MepPEHUN).

MpoBeaeHne MOHUTOPUMHIA M OLIEHKM TOrO, Kak BaluM usMepeHus paboTarot. [poBeaeHne namepeHuii
ABNAETCA npoueccom npob u ownbok — He 0ba3aTenLHO Npeanonaratb, YTO uamepeHne Byaer npaBuIbHbIM
C NepBoOro pasa. AHanorMyHo aTOMy cregyer NOMHUTh, YTO LIeNn U CUTyauuu USMEHSIIOTCA CO BPEMEHEM, Cre-
J0BaTenbHO, Y BaluM U3MEPEHUS 4O0IDKHbI U3MEHSITBCS.

Hwxe npuBoAsATCA AONONHUTENbHBIE YKA3aHWUA, NPEANOoXeHHbIe cneunanucTammu-npakTukamu:

— U3MEpEHMe paau U3MEPEHNA ABNSETCA TPaTOW BPEMEHU — y6eanTech, YTO Bbl NPOBOAUTE U3MEPEHUE
ANA BbINOMHEHUSA KOHKPETHOW Lienu;

- yBeauTtecs, YTO Kakoe-To fAelicTBue OyaeT NPeanpPUHATO UMW PELUEHUE NPUHATO NO pesynsraTamM npo-
BEJEHHOI0 U3MEepPEHUS;

= He MbITaNTeCb U3MEPUTL BCE; BMECTO 9TOr0 0bpaTtute 0coboe BHUMAHUE HA TO, YTO BaXHO. MNonbITKa
U3MEPUTb CIINLLKOM MHOFO HE TONbKO TpebyeT BbiNonHeHus Gonblioro ob6bema paboTbl, HO U MOXET CBECTH
Ha HeT BaXkHbl€ BONPOCHI;
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- ec/v B Bauwleii opraHusaumm ecTb YCTaHOB/IEHHAA CUCTEMA U3MepeHuid, Bbl MOXeTe UCNOo/b30BaTh 3TH
nsMepeHus. Ecnm Bawm vHMUMaATMBLI No M3 pa6oTatoT, Torga MOXHO MPeAnosioXuTb, YTo 3TO NPOSBMTCSA B
LPYTUX U3MEPEHUSIX, MPOBOAUMbBIX B OpraHu3anmn. KOHeYHo, HeT rapaHTuu B TOM, YTO CYLLECTBYIOLME U3ME-
peHus aBnsTCA 3P PEKTUBHLIMU, NOITOMY Bbl, BO3MOXHO, 3aX0OTUTE UX NOBTOPHO OLEHUTb, O4HAKO B JAHHOM
cnyyae ecTb [iBa OCHOBHbIX NpeuMyLLecTBa Npy NCMoNb30BaHUMN CYLLECTBYOLUX U3MEPEHWNIA: BO-NEPBLIX, OHU
yXe ABNATCA MPUHATOW MPakTUKOW B opraHu3auuv, W, BO-BTOPbLIX, OHU, MO BCEN BEPOATHOCTW, U3MEPSIOT
Belu, ABASOWMECH BAXHbIMU 419 OpraHu3auuu.

3.1 O6wuin o630p

MOXHO MAEHTUMULUPOBATL MHOFO NOAXO0A0B, 06ecneUunBaloLLMx U3MepeHne HeMmaTepraabHbIX aKTUBOB
(HA). Ha pucyHke 3 npuBoAsTcst uyeTbipe 60/iee U3BECTHbLIX NoAXxo4a. ATO NOATBEPXAAET BO3MOXHOCTb pac-
CMOTPEHNSA pasfiNMyHbIX aCNEKTOB, Hanpumep, UHAHCOBOW OLEHKU, UMW BbICOKUX YPOBHEN OLEHKU, N3Mepsto-
W KX pesynbTaT BHeApPeHUs M3 B BblpaXeHWUM MakpO3NEMEHTOB WKW Ha 60/ee HU3KOM YpOBHE (TO ecTb Ha
YPOBHE COCTaBMSOLWMNX OpraHusaumnm).

3.1.1 MOHUTOPWUHT HeMaTepualZibHblX aKTUBOB

MoHuTopuHr HA ABnsietca mMetoaom musmepeHus HA u dpopmaTtom npeactaBfieHUs, LEMOHCTPUPYIOLLUM
psA4 cooTBeTCTBYHLWMX nokasaTtenel Ans udmepeHns HA npocTeim crnoco6om. Bbibop nokasaTtenei 3asu-
CWT OT cTpaTerun opraHusauuu. Ha nepsbiii B3rnsg MoHUTOp HA BbIrNAAMT Kak XOpOLWO M3BECTHasA cucTtema
cbanaHcnpoBaHHbIX NokasaTtesneil KannaHa/HoptoHa (Kaplan/Norton). OgHako eCcTb 3HAUYUTENbHbIE OTNYUS.
MoHuTOpUHT HA MOXeT ObiTb MHTETPUPOBAH B MH(POPMAaLMOHHbIE CUCTEMbI MeHeLKMeHTa. Heob6xoaumo Bbl-
6paTb TO/IbKO HECKOMIbKO M3 NpeffioXeHHbIX nokasateneil. Hanbonee BaxHbIMM 061acTAMM Ans paccMoTpe-
HWUA ABNAOTCA pocT/06HOBNEHUE, 3P (PeKTMBHOCTb M CTabuAbHOCTb. Llenbio ABnsieTca nonyvyeHne o6LLNPHON
KapTWHbI, NO3TOMY HE06X0AMMO onpeAennTb O4UH UK ABa NnokKasaTens B Kaxol kaTeropuu.

3.1.2 HaBuratop CkaHauna

Hasuratop CkaHguna (Skandia) npegctaBnsier co6oil c60p KpUTUUYECKNX M3MEPEHUIA, KOTOopble BMecTe
COCTaB/IAOT LEe/IoCTHOEe M306paxeHne Npon3BOAUTENBHOCTU U AOCTMXKEHUA Lenn. ApXMTekTypa HaBuraTopa
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CkaHgma Ha nepBblil B3rnag4 NpocTa, 0AHaKo siBnsieTcs 6onee croxHoid. CywecTByeT nATb hokyc-obnacrei
WM NSTb pas/iMyHbiX obnacTeli oxBaTta nepcnekTus, NpeAcTaBnsaoWwmx uHTepec. Kaxaaa obnacte npeacras-
nsieT BoobpaxkaeMsblil npouecc co3aaHna cToumocTu. Hasuratop CkaHama nprBOAUT K MOHMMaHMWIO OpraHusa-
LM 1 CO34aHnI0 ee CTOMMOCTU Mo NATU dOoKyc-061acTaM:

dokycupoBka Ha oMHaHCbl pacnpocTpaHseTcs Ha (PMHAHCOBLIA pe3ynbTar AesaTesbHOCTU. HekoTopble
XOTAT BMAETb ee Kak (PUHAHCOBbLIA AOKYMEHT. VIMEHHO 34ech yCTaHaBNMBAKT AOITOCPOYHbIE Lenn U 3Hauvu-
Te/bHYI0 YacTb 06LMX YC/I0BUIA MO APYTUM NepcnekTmBaM. 3TO MOryT ObiTb PeHTabeNbHOCTb U POCT, KOTopble
TPeb6yloT akUMOHepbl OT opraHM3auum.

dokycupoBKka Ha NMoTpebuTeneil ykasbiBaeT Ha TO, Kak XOPOLLO OpraHu3auus yaoBneTBopsieT noTpebHo-
CTV CBOMX NOTpeb6uTEneil B pesynbTaTe NpeAcTaB/eHUs CBOWX YCIYT U NMpPoAykuun. Hanpumep, Kakoii o6bem
npoAax NPUXOAMUTCA Ha HOBbIX NOTpebuTeneli No cpaBHEHUK CO CTapbiMU MOTPEOUTENSMU WM HACKOJIbKO
NOANBHLIMU ABNATCA Hawy noTpebutenn. Takum obpas3om, HasuraTop CkaHava npeacTtaBnseT usobpaxe-
HVe, KOTOpOoe MAEeT U3BHE BHYTPb U NOKa3blBaeT, HACKOMbLKO BaXHbIM SBASETCS onpegefnieHne notpebHocTei
Hawunx noTpedutenei.

$oKycupoBKa Ha NpoLEChl PacnpoCTpaHsAeTCs Ha hakTuyeckme NPoLEecchl Co34aHNsa yCayr U NpoayKToB,
KOTOpble HEe06X0AMMbI HawmM noTpebuTensam. OHa oxBaTbiBAET BOMPOCHI, aHa/IOTUYHbIE TOMY, Kak Mbl pac-
nopspkaemcsi NoaAepxKoi notpebuTeneid. 3ta dokyc-06n1acTb TakkKe CBSi3aHa C BHYTPEHHUMY NpoLieccamm.
Pa6oTtaem nu Mbl acdhpekTBHO? PaboTaem nn Mbl NpaBuibHO? CBSA3aHHOW C 3TUM MOXET 6biTb U BaXHOCTb
CTpykTypHOro kanutana (CK).

OGHoBMeHVe ¥ pasBuUTUe NpefycMaTpuBaloT o6ecrneyeHne A0NroCPOYHOro 06HOBMEHUS OpraHu3aumu
n ee ctabunbHocTW. Kakve warn v geinctsma mbl npegnpuHUMaemM B HacTosiee Bpems Ans obecneveHus
[0NITOCPOYHOro pocTa 1 peHTabenbHOCTN? YTo Heob6xoaMMo ANS MONYYEHUS U pasBUTUSA 3HaHWI TpebyeMblx
A1 NPOrHO3MPOBaHNA 1 YAO0BNETBOPEHMSA NOTPEOHOCTEN Halnx noTpedbutenein?

$oKycUpoBKa Ha COTPYAHWKOB SIBISETCA OCHOBOW OpraHv3auvMum u nMmeeTt 60/blioe 3HavyeHune Ans op-
raHusauuy, cosgatluein ctoumocTb. Mpouecc co3faHna 3HaHuii NpeacTaBnseTcs Boo6paxaeMbiM UMEHHO B
3TON chokyce-ob6nactu. MpeacTaBnseTcs Takke BaXHbIM YAOBNETBOPEHHOCTb COTPYAHWMKOB CBOel paboueit
cuTyauueit; yaoBneTBOpeHne COTPYAHUKOB NPUBOAWT K YAOBNETBOPEHUIO NOTpebuTeneid, nosbiwas 06bem
NpoAaX OpraHu3aumu v ynydwias pesynbrarbl.

dokycuposka
MPEXAE Ha (hMHaHCHI
CEroaH<
3ABTPA

OnepauuoHHas cpeaa

PucyHok 4 - Hasuratop CkaHgva
3.1.3 TMNoaxopn MNMaTtToHa

Moaxop MatToHa (Patton) K oueHKe paccmaTpuBaeT paspaboTKy «yCTOSBLUMXCS MPAKTUK» Kak MOTEHLM-
a/lbHOTO CPeACTBa OLEHKN Co3faHns 3HaHWii. Mpu YCI0BUM TOYHOTO OnpeAesieHns KOHUENUMnM 06LLMX NpakTuk
npeAcTaBNseTcss BO3MOXHbLIM M3MepeHne 0606LieHNs YCBOEHHbIX YPOKOB B 60/1€e KOHLeNTYaslbHyl0 NpakTu-
Ky, CTAHOBSILLLYIOCS1 HE3AaBUCUMOWi OT KOHTEKCTa.

Mo MHeHuMto MaTToHa, 3HaHWSA, KOTOpblE MOTYT PacnpoCTpaHATLCS Ha Gyayliee AeiicTBUE W 3KpaHMpO-
BaTbCS B COOTBETCTBUU C KOHKPETHLIMU KPUTEPUSIMM, BKIOYALOT:

- pesynbTaTbl OLUEHKU (XapakTepuUcTUKX Mo nporpaMmmam);

- OCHOBHblE U MpUKNagHble UCCeA0BaHus;

- MpaKTMYeckuii 34paBblii CMbICA W OMbIT CNeLMaINCTOB-NPaKTUKOB;
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- OMbIT, 3aperncTpMpoBaHHbIf yyacTHUKamMu nporpammbl/ notpebutenamu/npegnonaraeMbiMm 6eHedu-
umapamu;

- 9KCNEepPTHOE MHEHWeE;

- MepekpecTHble AUCLUMINHAPHbIE CBA3WN U CXEMBI,

- OLEHKa BaXHOCTU YCBOEHHbIX YPOKOB;

- B/IUAAHWE CBA3W Ha [AOCTUXEHWE pe3y/bTaTos.

B kauecTtBe BcnomoratesibHOro marepuasa MOXHO MCNOMb30BaTb BOMPOCHWK, BKAOYAOLWMWA cnepyto-
e BONpoChI:

YTO O3HavaeT «ypoK»?

UTO 03Ha4aeT «yCBOEHHbIN»?

Kem 6b1n1 ycBOEH ypoK?

Kakve gokaszatenbcrsa NOATBEPXAAIOT NPOBELEHME KaXA0ro ypoka?

Kakue fokasaTenbcTBa NoATBEPXAAlOT, YTO YPOK 6bls1 YCBOEH?

KakoBbl KOHTEKCTyaslbHble FpaHuLbl Ypoka (TO eCTb Ha kKakue yc/noBUS 3TO pacnpocTpaHsaeTcs)?

fBnAeTca 1 ypoK A0CTaTOYHO crneumduyecknm, cogepxaresibHbiM U BbipasuTe/ibHbIM 415 onpeaenex-
HOW KOHKPETHOW opuMeHTaumMmn nNpakTukn?

KTO ewe, nNo BCceil BEPOATHOCTU, NHTEPECYETCS AaHHbIM YPOKOM?

Kakvne gokasaTenbcTBa OHW 3aXOTAT yBUAETH?

Kak gaHHbI YpOK CBSi3aH C APYTMMU «ypoKaMu», TEHAEHUUSMU N KaK MOXHO ONpeAennTb Npuoputet-
HOCTb B COOTBETCTBUM C KOHKPETHLIMU KPUTEPUAMUN?

3.1.4 V3mepeHUe KOMJTEKTUBHOIO 3HaAHUSA

KonnekTuBHOE 3HaHMEe MOXeT 6blTb PACCMOTPEHO WK Kak cTatudecknii o6bekT (no aHanoruu c MK, CK
i YK), nnm Kkak guHaMuyeckuii npouecc, NPUBOASALLINIA K CNTOCOGHOCTU No3HaBaTh, KOTOPbINA, B CBOK oYepesb
NPMBOAMT K CO3[aHMI0 MHC(POPMALMKM, KOMMNETEeHUUN U NPOJYKTOB HA OCHOBE 3HaHWii, Hanpumep NaTeHTOB.
Cxema M3MepeHUil kanuTana Ko//eKTUBHbIX 3HAHWIA NpeAcTaBfeHa Ha pUCYHKe 5 B BuUAE CETKU, CBA3bIBalo-
e pasfnyHblie BUAbI 3HAHUI 1 NONb30BaTe et 3TUX 3HAHWUIA.

KonnektusHoe CosfaHune 3HaHuii PesynbTaT (BbIXOA) HematepuanbHbie
3HaHWe Kak pesynbTtat (npouecc/obyyeHune) KOJI/TEKTUBHbIX aKTuBbI
npouecca oby4yeHuns 3HaHWI

PucyHok 5 - Cxema n3MepeHnsi HaKoMeHNs KOJTEeKTUBHbIX 3HaHUI
3.1.5 OueHkKa AelicTBUTeNbHOTO Bbl6opa akTUBOB 3HaHUA

He 6ygem onucbiBaTb B NOAPOBHOCTAX C/IOXHOCTb OLEHKW AeliCTBUTE/IbHOro Bbibopa. 3TO OTHOCUTENBHO
HOBbIVi MOAX0A, B KOTOPOM WMHTENeKTyalbHble aKkTVBbI (TO eCTb 3HaHWA) paccMaTpMBalOT Kak BaXKHble 13-3a CO3-
[aBaeMbIX UMM BO3MOXHOCTEN. BO3MOXHOCT/ MOTYT MbIC/IEHHO NpeAnosiaratbCa Kak BO3MOXHble Byayuine pa-
60Tbl. Korga Bbl pellaeTte, CKONbKO BblAeNNTb CPEACTB Ha M3, Bbl OUEHMBaeTe BO3MOXHOCTU. IHBeCcTupoBaHue
4N5 co3haHnsa HOBOro Wnu 6osiee CUbHOro 6peHaa BO3MOXHO M OKYNUTCA B ONpeAeNieHHOW cTeneHn cpasy xe,
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HO OHO TaloKe CO3A4a€eT BO3MOXHOCTH AnA paclumpeHus 6peHaa nosxe. Bo3MOXHOCTb B KOHEYHOM CHETE MOXET
UM He MOXET ObITb UCMONb30BaHAa, TEM HE MEHEE OHA ABNAETCA Ba)kHOW. Bce opraHusauum ¢ HOBLIMU TEXHO-
noruaMu, naesamm no paspaborke NPoAYKTOB, CUNBbHLIMU NO3ULIMAMU HA ObICTPO Pa3BUBAIOLLIMXCA PbIHKAX UMK
AOCTYNOM K MOTEHLManbHbIM HOBbIM PbIHKAM UMEIOT CBOW COOCTBEHHbIE BAXXHBIE BO3MOXHOCTU. [insi HEKOTOPbIX
OopraHu3auuin BO3MOXHOCTH SIBMAIOTCS Haubonee BaXkHbIM JOCTOSHUEM, KOTOpPOe Y HUX eCTb. B puHaHcoBOM
BbIpaX€HUM BO3MOXHOCTb aHanorMyHa Bbibopy. Mimes BbiGop, y BaC €CTb NPaBo, HO He 00SI3aHHOCTb KyNWUTb UK
nNpoAaTh YTO-TO NO YCTAHOBIEHHOW LIEHE UNK A0 KaKOW-TO AaThbl B GyayLuem.

KopnopaTuBHbI€ BO3MOXXHOCTW MMEIOT 0COBGEHHOCTH, aHanoru4Hble (hMHaHCOBLIM BbiOOpam: «Ecnn 3Ha-
HUS, KOTOpbIE MpeanonaraeTca co3Aarb, XPaHUTb, OOMEHWBaTb U UCMONbL30BaTb, SABMSIOTCA BAXKHbIMU, 9TO
aHanorM4HO POCTy Kypca akLui B Crieaylowme HeCKonNbko Mecauesy. 1o aHanorum ¢ aTUM «Mbl NOMAEM Bre-
pea v 6yaem uHBeCcTUpoBaTby OyAeT AEHTUYEH TE3UCY «Mbl CAENAEM BbIOOPY.

MOXXHO KOHCTaTMpPOBAaTh, YTO:

= Hanuuue 3KCKMIO3MBHLIX NPaB HA NPOAYKT UMW NPOEKT ABNAETCA BAXHbIM, [jAXKe €CIN NPOAYKT UIn
NPOEKT HEXM3HECNOCOOHBI CEroAHA. 3TO MOXHO NepeBecTn B HOPMyny: «Hanuume (IKCKMIO3MBHOIO) 3HAHUS
AABNAETCA BAXHbIM, AAXe €CNN 3HAHUS He UCNONb3YIOTCA CEroaHNY;

= Ba@XHOCTb TaKUX NPaB MOBLILLAETCS C W3MEHYMBOCTbIO OCHOBHOIO GusHeca. MNMpumenutenbHo k M3
370 MOXHO Mepeaarb CneayLmM 06pasoM: «BaXKHOCTb 3HAHUM NOBLILLAETCHA NapansienlbHO C KOMMYECTBOM
3asBOK (Ha 3TO 3HaHME)»;

— pacxofbl Ha Nofy4yeHWe Takux npas (HanpuMep, NPU UX NOKYNKE UMW BbIAENEHUN CPeACTB Ha pas-
paboTKy) cnegyer pacCUUTbLIBATL C YYETOM BO3MOXHbLIX NpenMyLects. inu npumenuTensHo k M3: «pacxoapl
Ha co3gaHune, XxpaHeHne U OOMEH 3HaHUAMM CneayeT paccUUTbLIBaTh C yYETOM NMPEUMYLLIECTB, KOTOpbIe OyayT
NonyYeHbl B pe3ynbsrare ero UCnornb30BaHUs».

3.2 PesynbraThl M3MepeHUA: NPSIMbIe Mepbl

3ta obnacrb siBnseTcs Haubonee UHTEPECHON ANna GONbLUMHCTBA OBU3HECMEHOB. M3mepeHue npsamoro
NPOW3BOACTBEHHOTO BO3EICTBUSA NpeacTaBnseTca Haubonee ybeautenbHbIM cCnocobom AEMOHCTpaLuu ao-
MOMHUTENbHON BaXXHOCTN 3HAHWUI (MEHeKMEHTA). B pykoBOACTBE MO yCTONBLUENCA NpakTuke B o6nactu M3
nokasaHo, 4to 310 TpebyeT oueHb BrU3KOoN CBA3M MeXay NpoLeccamu 3HaHUI OPraHN3aLun U ee NePBUYHLIMU
NPOW3BOACTBEHHBIMU MpoLeccamu. B kayecTse npumepa NpeanoXeHo pacCMOTPETb MAPKETUHT U NPOAAXH.
EcTb ABa cueHapus npsMoro usmepeHuns sosgencreua M3.

B pamkax nepBoro cueHapusi NOCPEACTBOM OOMEHA 3HAHUAMM MeXAy NPOU3BOAMUTENSIMU NPOAYKTA U
notpebutenamu (4ToObl NPOU3BOAUTENM MPOAYKTA MOIMU fy4lle NOHATL NOTpeBHOCTU noTpebuTtenei u npea-
NOXUTb Npoaykumio, 6onee oTeevatoLlyio Ux TpeboBaHMUAM, U YTOOLI NOTPEGUTENWU MOIMKM NMyYLLIE NOHATb NPO-
OYKLMIO, KOTOPYHO OPraHM3aumsi MOXET UM NPeanioxuTb) MOXHO 06ecneunTb noBbilueHne obbema npogax. To
e camMoe MOXET NPOoU30iiTH, ecrnn npoaasLel 06MEeHUBAaOTCS 3HaHMsSMK O noTpebutensx. K ToMy ke npouecc
CTUMYNMUPOBaHWs 06MEeHa TOProBbIMU UAEAMM C HY>KHBIMU MIOAbMU NMPUBEAET K YBENMUYeHUo 0bbeMa npoaax.

B kauecTBe Apyroro BO3MOXHOTO CLieHapUA MOXXHO NPUBECTU pa3paboTKy yCTOsIBLUENCS NPaKTUKK (BKIIO-
YaloLLen HOPMAaTUBHbIE TEKCTbI, OMUCAHUA NPOAYKTA, MOAENb LeHooOpasoBaHusa 1 T. A.), KoTopasi MOXET npu-
BECTM K COKpaLLEHWUIO BPEMEHM Ha BbIPABOTKY NpeanoxeHuin (KoTopbie MOryT U3MePATLCA KONTMMECTBEHHO) U
Gornee ycneLwHoi NPOM3BOACTBEHHON AEATENbHOCTU. MpsiMble (PMHAHCOBLIE Pe3ynbTaThl MOTYT ObITh TaKkke
JOCTUTHYTbI NOCPEeACTBOM OOMEHa 3HAHMSIMU C MOCTaBLUMKAMM, HANpPUMEp, B OTHOLLEHMU CrlocoboB yBenuye-
HWA NOKYNaTenbCKoW CnocoBHOCTU, MOBTOPHOTO UCMONb30BAHWUSA 3HAHWIA, MOMNYYEHHbIX OT KOHCYNbLTAHTOB, U T.
4. W, HakoHeL, MOXXHO JOCTUTHYTb COKpAaLLEHUs CPOKOB pa3paboTku NpoayKLMKU UM BPEMEHM €€ NOCTaBKU Ha
PbIHOK € nomoLlbto 6onee achdekTuBHoro M3.

Takue MeToabl NOBECTBOBAHUS, KAk PAcCKas UCTOPWUIA, Takxe MOryT ObiTb MCNONb30BaHbI ANs coobule-
HWUIA O JOCTMXKEHUAX C nomoLLbi0 M3 1 aenaTk 06LUEeCTBEHHBIMU NPUMEPSI, BOOAYLLEBNSAIOLLME APYTUX MIOAEIN.
Paccka3 ucropuii ctTaHoBUTCSl BCe Gonee NPUHATLIM hopMarnbHbiM METOAOM, o6ecneynBaoLLMmM pa3BuTue
aKTUBOB 3HaHMA B OpraHn3auun. Pacckas UCTOpUI CyLLECTBOBA, KOHEYHO, ThICAYM NET Kak CpeacTBO 0OMeHa
UHpopmMaymen n obecnevyeHnss NOHMMaHUA. AHANOIMYHO STOMY OH BCerga cyuwiectsoBan HedOopmanbHO B
opraHusaumsx, U3BeCTHbIN Kak HENOATBEPKAEHHbIE COOBLLEHUS UMKN CIyXK.

CTPYKTYPHbI pacckas UCTOPUIA UCMONb3YETCA ANA peanusauumn U nepeaayn 3HaHus. AHanoru4Ho aTo-
MY NPOCTOI pacckas MOXET COOBLUMTL O CIOXHOW, MHOropasMepHoi naee 6onee ahPeKTMBHO, YEM NPOCTO
nepegava nHdopmaLmm Kak cooOLLEHMs, NOCKOMbKY Pacckas akTMBHO BOBIIEKAET CryLuaTenel kak CoaBTopoB
aToi naeun. Kpome 10ro, NOCKONLKY pacckas HEOAHOKPATHO NEPECKA3bIBAIOT, OH U3MEHSIETCA U 3HAHUS, BONMO-
LUEHHbIE B HEM, MONYYaloT AarnbHelLlee passuTue.
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3.3 N3mepuntenbHasa AeATeNNbHOCTb: KOCBEHHble Mepbl

KocBeHHble Mepbl AalT NpeAcTaB/ieHMe O 3aBEepLUEeHHOCTU, kadecTBe U 3WEKTUBHOCTN MHCTPYMEH-
TOB, NPOLLECCOB U KyNbTypbl M3. KOCBEHHbIE KONMUYECTBEHHbIE MEPb! BK/IKYAKOT NPUMEHEHUE CTaTUCTUYECKMX
[aHHbIX U3 6a3bl AaHHbIX, VIHTpaHeToB, 60/bLIOIO YMcnia BONPOCOB, 3a/laBaeMblX B 3KCMEPTHbIX CUCTEMAX, a
TaKke AOKYMEHTOB, coepXalmxcsa B (hOHAE 3HAHMIA, OT 6OMILLIOr0 KONMYeCTBa Mtogel, KoTopble 3aHUMannchb
Ha KypcaxX unam y4actBoBa/in B CeMUHapax, NnpoBeAeHHbIX Ha onpeaesieHHyo TemMy U T. 4.

KocBeHHble KauyecTBEHHblIe Mepbl AalT npeacTaBneHne 0 metofe, obecneymBarlleM NoHUMaHve M3.
MocpeacTeom cbopa 06paTHOW MHOPMALMM MOXHO M3MEPUTL CTENEHb YA0BIETBOPEHHOCTM NOTPEGUTENEN.
O6paTHan vHopMauma MOXeT faTb NpefcTaBeHne 0 penyTauuv npoekta/mporpaMMbl no M3. 310 MoxeT
6bITb TAKXKEe BbIPAXEHO MOCPeACTBOM A0Ka3aTe/NbCTB B KOPNOPATMBHbIX XypHasiax, Ha 3acefaHusax otaena, B
npotecce OLeHOYHbIX 06CYXAeHWIA, Npyu 6ecefax c NOTPe6GUTENAMU UM C MOMOLLbIO 06paTHOW MHdopMaLuK,
noslydeHHoli oT noTpebuTeneli NT. 4,

MpeacTaBnsieTcs Takke BakHbIM 3HATb, TAe pacrnofiaraeTcs opraHuM3auusi Ha KpuBOW U3MEHEHUs1 (CM.
pUCYHOK 6), NOCKO/bKY 3TO AaeT npefcTas/ieHne 0 4OCTUrHYTOM nporpecce. Kak npaBuio, BO-NepBbiX, Ha ne-
pexof OT KOHTaKTHOl hasbl 40 a3kl NPUHATMA (B 3aBMCUMMOCTY OT XapakTepa u pasmepa 6usHeca) TpebyeTtcs
ofvH W ABa roga. Bo-BTopbIX, cTparerus, npegycmarpusaemMas npoektom no M3, Ao/mkHa agantupoBaTbCcs
K MOSIOXEHWNIO HA KPUBOM U3MEHEHUS: C/IMLLKOM YacTO OpraHv3auun HaunHaloT KpynHomacliTabHble NpoekTbl
WU NpOoeKTbl, Tpebylowmne KpynHbIX BI0AXeToB, 6e3 Hanunsa HeobXOoAUMbIX MHCTPYMEHTOB, a MHOrda Jaxe
6e3 obecneyeHnss 0CBELOM/IEHHOCTM WM MOHUMAHWSA MIOAbMU, KOTOpble AO/MKHbI paboTaTb NO-WHOMY WK
NPUMEHSITb HOBbIE MHCTPYMEHTHI.

Mporpecc

KoHTakT OcBefoMIEHHOCTb

Bpewmsa

PrcyHOK 6 - CBA3b MeXAy MEHE[XXMEHTOM 3HAHUIA Y MEHELKMEHTOM U3MEHeHWs

«CKaHVIpOBaHVIe» 3HAHU nnun ayanT MOryT npuBecTu K nydywemy NOHMMaHUIO 3aBepLIeHHOCTN opraHu-
3alun 1 roTOBHOCTM ee nepcoHana K M3.

4. MpuMepbl TUMWYHBLIX MEP U K/IFOYEBLIE NOKa3aTe/ M NPON3BOANTETIbHOCTU

Huxe npvBeaeHbl NPUMeEpPbI TUMUYHBIX MEP U KYEBbIX NoKkasaTeneli Npon3BoOAUTENIbBHOCTK:
- Bpems Ans co3faHuns HOBbIX 3HAHWIA;

- Bknap B 6a3bl 3HaHWA;

- O6MeH 1 ncnonb3oBaHUe yCTOABLWNXCSA NPaKTUK;

- KonnyecTBo NOBTOPHbLIX peknamaumii;

KonnmyectBo MAEHTU MLUPOBAHHbLIX 3KCNEPTOB;

- KonnyecTBo niofei, akTUBHbIX B NpakTUKYOLWMX coobuecTBax;

- KonnMyecTBO NaTeHTOB,;

- Konn4yecTBo HOBbIX COTPYAHUKOB;

- KonnyecTtBo OTYETOB MO 3HAHMWSAM;

- KonnyectBo paccka3oB, NOCBAL,EHHbIX 3HAHUAM;

- MpurnaweHna Ansa BbICTYNNeHUA Ha KOHhepeHuuax/cemuHapax u 1.4a.;
- KonnyecTtBo nybnukaunii B COOTBETCTBYIOLEN nuTepaTtype;
KonnmuyecTBO KOHTAKTOB C MHCTUTYTamMu 3HaHWA;
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— OKOHOMMUS 3a CYET NMOBTOPHOIO MPUMEHEHUSA 3HAHUMN;

— CoKpaLyeHue pacxogoB Ha Ka4eCTBo;

— Y10BNETBOPEHHOCTb COTPYAHUKOB;

— MHdopmaumoHHoe o6cnyxuBaHue;

— [OCTYNHOCTb UHCTPYMEHTOB;

— Peknamauuu notpebutenei 3HaHus;

— YA0BNETBOPEHHOCTL NOTpebuTeEnen 3HaHuS;

— HocrynHocTb Glomxera M3;

— COOTHOLUEHUE COTPYAHWUKOB, NPEACTaBNSOLUX HOBbIE UAEU, NPEANONOXEHUS;

— Bpems ans pasButus HOBbIX MAEN;

— COOTHOLLEHUE KONMMYECTBA HOBbIX FEHEPUPOBAHHBLIX MAEN K KONMUYECTBY BHEAPEHHbLIX HOBbLIX MAEN;

— [MpOoUEHT Npoaax, peanu3oBaHHbIX C MOMOLLbIO HOBOTO 3HAHUS.

Ha ocHoBe peanbHOM cuTyaLum, HaNpumep, B 4aCTu NPUMEHEHUSI MHCTPYMEHTOB, CTpaTerum opraHusa-
UuM 1 (POKYCMPOBAHMM NMPOEKTA HA KynbType BbIOOP YKAa3aHHbLIX BbilLe NapaMeTPOB MOXET OblTb NMPUMEHEH
Ana U3MEpEeHUs ycnexa u nporpecca, AOCTUrHYTbIX B pe3ynbrare BbiNONMHEHUS NPOEKTa, U CO3[aHHOW CTOU-
MOCTH.

5. NMpumep AMarHOCTUYECKOro MHCTPYMEHTA: onepaTuBHOE CKaHUpOBaHue
3HaHUM

Kak npaBuno, o4eHb TPyAHO, a MHOTAA U HEBO3MOXHO HENOCPEACTBEHHOE U3MEPEHUE AEATENbHOCTU
no M3. OgHaKo MOXET ObITb NONE3HbIM 00EeCNeunTb AEeATENLHOCTb OpraHn3auun (BMeCTO TONMbKO €€ pe3ynb-
Taros) B obnactu M3 6onee npo3payHoi, HAaNPUMEP, NPU NPeACTaBNeHUN OTYETHOCTU PYKOBOACTBO OpraHu-
3aLMM MOXET yKasaTb Mepbl, NpeanpuHATLIE ANg nogaepxaHua npoueccos M3. bonee KOHKPETHO, PyKOBOA-
CTBO AOIMKHO ObITb CNOCOOHBLIM yKa3aTb, YTO OHO CAEnano Ans CTUMYNUPOBAHUA NPABUSIbHBIX NPOLIECCOB U
opraHusauum no coO3aaHuUI0 BCIOMOraTenbHON (TEXHUYECKON) MHAPACTPYKTYPbI U, YTO Haubonee BaxHo, nNo
BHEAPEHUIO HEOOXOAUMON KYNBTYpPbl M HEOOXOAUMBIX HOPM MOBEAEHUS B PaMKax OpraHu3auuu.

B HacTosilem pasgene npuBeaeH NpuMep NPOCTOr0 UHCTPYMEHTA, KOTOPLIA MOXET OblTb NPUMEHEH
ANSA M3MepeHus TOoro, Kak opraHu3aumsa NO3ULMOHMPYETCA B HACTOsILLEeEe BPEeMSl B OTHOLLEHUU OCHOBHbIX MPO-
LIeCCOB 3HAHUSA, ABNAIOLMXCA YacTbi0 OCHOBLI M3, TO ecTb, uaeHTUUKauumn, cosgaHus, xpaHeHusi, obmMeHa u
NPUMEHEHUs1 3HaHUIA. 10 KaKaoMy U3 3TUX NATU NPOLIECCOB 334aETCA CEMb AUArHOCTUUYECKUX BOMPOCOB, KO-
TOpble, €CnU HEOBX0ANMO, MOTYT ObITb AONONMHUTENBHO AOpaboTaHbl B paMKax OTAENbHOW opraHu3aumu. 3Tu
CceMb BOMPOCOB OTHOCATCA K Tak Ha3blBAEMON «Moaenu-7S», paspabotaHHon McKinsey, kotopas ocHoBaHa
Ha ceMu CroBax, HA4YMHAaIOLWMXCA ¢ NaTMHCKON BykBbl S, a UMEHHO Strategy (cTpaterus), Shared Vision (pas-
aeneHHoe suaeHue), Style (Hanpaenenue), Staff (nepconan), Skills (npodeccuoHanbHble HaBbikK), Structure
(cTpykTypa) u Systems (CUCTEMBI).

Kpome TOro, cemb BOMPOCOB 3aJ4al0TCA OpraHn3auuy B LIENOM, TO eCTb He obpaLlas 0coboro BHUMaHUs
Ha acnekTbl U30MMPOBAHHOCTH 3HAHUA, YTOOLI MOXHO ObINO YBUAETL, ABMNAIOTCA N acneKTbl 3HAHWA OpraHu-
3aLMKN OTHOCUTENBHO CUMbHBIM UMK CnabbiM MECTOM.

W, HakoHeLl, NO KaXaoMy NpoLEccy 3HaHUSI pecrioHAeHTa CnpalUMBaloT O ero/ee MMYHOM OTHOLLEHUU U
hakTUYECKOM NOBEAEHUU, OTHOCALLIMXCA K MpoLeccam 3HaHWUM.

PecnoHaeHTa NPOCAT OLEHUTb KaXablii OTBET B COOTHOLWIEHUM 1:5 (1 = OAHO3HAYHO He cornaceH, 5 =
OZHO3Ha4yHO cornaceH). Mpu aHanu3e BONPOCHWKA NPEACTaBMSETCA BaXHbLIM UASHTUULMPOBATL BONPOCHI,
OLIEHEHHbIE KaK OJHO3HAYHO HEraTUBHLIE U NONOXUTENbHLIE, U CPAaBHUTL BONPOCH! Pa3nuyHeIX nogen/rpynn/
oTaenos. MNpeacTaBnseTca BO3MOXHBIM W LieniecoobpasHbiM NPOBOAUTL NOAOOHOE U3yyeHne Ha perynsipHon
OCHOBE, 4YTOObI 06eCneYnTb MOHUTOPUHI X0Aa BbINOMHEHUA paboTbl U NPOBEAEHWE KOPPEKTMPYIOLLNX A eli-
CTBUNI. [laHHbIE 3aHOCATCA B Tabnuuy.

5.1 OGwue Bonpockl

1) CTtpaterus: MIMeeT nu Halwa opraHuM3aums YeTKO YCTAHOBINEHHbIE 3a4ayy, BUAEHWEe U CTpaTernto?

2) PasgeneHHoe BuaeHue: CyLEeCTBYIOT N Kakue-nubo KOHMMMKTbI MHTEPECOB B HalUel opraHu3a-
uun?

3) OCHOBbIBAETCA N KyNnbTypa B HALLEN OpraHu3aumu Ha OBEPUM, YBAXKEHUUW, COTPYAHUYECTBE U NPOo-
deccnoHanmame?

4) EcTb nu y nepcoHana BbICOKas MOTUBALIMA K COAEUCTBMUIO B BbIMONHEHUW Lienei opraHusauumn?

1



rOCT P 54877—2011

5) MmeeT nu Hawa opraHu3aumsa KOMNETEHUMIO ANA NOAAEPXKaHUS1 YCTAHOBIEHHOW CTpaTerum?

6) OpraHu3oBaHbI N1 Bbl O4EHb XOPOLLO (TO €CTb Y BaC €CTb OPraHW3aLUOHHAA CTPYKTYpa M NpoLecchl)
ANg JOCTUXKEHWUSA NOCTaBIIEHHbIX Uenen?

7) MNMogpepxkusaeTcs Nn Hawa AeATeNbHOCTb UHPOPMALMOHHBIMM CUCTEMAMM HA YPOBHE Pa3BUTUSA TEXHUKN?

5.2 Npoueccbl M3
5.2.1 NpeHTuduUKauma 3HaHUN

1) Bbl 3HaeTe, kakue 3HaHus HeoOBxoaMMbl ANs NOAAEPKAHUSA CTpaTeruu.

2) Ecnu BbI cnipocute nmioGoro 4YenoBeka B opraHusauum o Hambornee BaXXHOM OMbITE OpPraHU3auuu, no-
nyyute nu Bbl BCEraa OAUH U TOT K& OTBET?

3) Bbl 3aMHTEpPECOBaHbI B NOUCKE CYLLECTBYIOLUMX 3HAHUI ANsl TOro, YToObl u3bexarb U306peTeHus Ko-
rneca BHOBb.

4) B Bawuei opraH13auumn KoOnNnern MHOroe y3Haiot apyr ot apyra.

5) Bbl 3HaeTe, Kak HaluTW AOCTYNHbIE 3HAHUSA.

6) CTpyKkTypa BaLlen opraHu3auum oTpa)kaet Hawwm o6nactu onbiTa.

7) Y Bac eCcTb CUCTEMbI, B KOTOPbIX Bbl MOXXETE NErkO HaUTU UMEIOLLMECS Y BAC 3HAHUSA.

8) Bbl yacto cnpawmBaeTe cebs, kakue Bam HY>XHbl 3HAHUSA AN BbINOMHEHUS HACTOALWMX U GyayLumx
3apau.

9) Bbl 3HaeTe, UTO Bbl 3HAETE.

5.2.2 Co3paHue 3HaHUN

1) Y Bac eCTb 4Y€TKO YCTaHOBNEHHAs cTpaTterus, obecneynsalowan pa3suTue 3HaHuii (Hanpumep, uccne-
A0BaHuA 1 paspaboTku) u npuobpeTeHne 3HaHuii (Hanpumep, KOMNNEKTOBaHWe opraHn3auun, NapTHepCTBa,
CNUSHUSA U NpUOBPETEHUS).

2) B Bawen opraHuM3auum Bbl COrnacoBbIBaeTe, Kak He06X0aAUMO NONYYUTL HOBbLIE 3HAHUA.

3) Bbl 3auHTepecoBaHbl B NpuobpeTeHun n/unu passutum HOBOTO 3HAHUA.

4) MNepcoHan OPUEHTUPYETCH HA U3YyYEHNE U OCBOEHUE HOBbIX METOAO0B PaboThl.

5) Bbl 3HaeTe, Kak BBOAUTb HOBLLECTBA.

6) Bbl paspaboranu cnocobbl, 06ecneunBaloLue Co3ilaHMe HOBOTO 3HAHUS (HANpPUMEp, Yepes3 «KOopro-
paTWBHbIN YHUBEPCUTETY, OOYUYEHWE U NOATOTOBKY, POTALMIO CMELUanbHOCTEN).

7) Y Bac npaBunbHbie CUCTEMbI, 06ecneunBalome ycBoeHMe U 06MeH HOBbIMU UAESMU U OMbITOM.

8) Bam HpaBuTCA NO3HaBaTh.

9) Bbl Bceraa achchekTMBHO pa3BMBato HOBbIE 3HAHMUS, KOrAa BaM 3TO HE0OX0AUMO.

5.2.3 XpaHeHue 3HaHUW

1) ¥ Bac 4eTKo yCTaHOBrEHHanA cTparernsi, obecnevnBatoLLasa XpaHEHUE BalLMX aKTUBOB 3HAHUS.

2) Bbl cornacoBbiBaeTe, Ha YEM XPaHUTb 3HAHUS.

3) PykoBoACTBO 3aMHTEPECOBBLIBAET NEPCOHAN B NPUOOPETEHMN ONbITa U YCBOEHUM YPOKOB U obecnevu-
BaeT NX AOCTYMHOCTb.

4) COTPYAHUKN TpaTAT BPEMS U YCUNUA ANA NONONHEHMSA KOPNopaTUBHON 6a3bl 3HAHWUNA.

5) Bbl 3HaeTe, Kak U rae XpaHuTb BalUM 3HAHWUS AN UX MOBTOPHOTO UCMOMNb30BaHUS APYITMMMU.

6) Bbl ycTaHoBunu ponu u 06s3aHHOCTH, oBecneynBaoLMe XpaHEHNE N BEAEHWUE 3HAHUM.

7) Y Bac Takme npaBuUIIbHbIE CUCTEMbI, kak 06a3bl AAHHbIX, MIHTpaHETLI, B KOTOPLIX Bbl NIETKO MOXETE Xpa-
HWUTb BaLLUW AOKYMEHTaNbHO OPOPMMEHHbIE 3HAHUS.

8) Bam HpaBuTCA Ball BKNaj B KOpNopaTuBHyto 6a3y 3HaHUA.

9) Bawum nunyHble 3HaHNS ABMAIOTCA 9PPEKTUBHO AOCTYMHBLIMU ANA APYIUX.

5.2.4 O6MeH 3HaHuAMMU

1) CTparerua Bawlei opraHn3auum MOXeT ObITb peann3oBaHa TOMbKO Npu obMeHe 3HAHUAMM.

2) B Balueii opraHmsaumm hopMyna «06MeH 3HaHUAMU = CUNe» NPUMEHSETCA Yalle, YeM «BnaaeHue
3HAHMAMU = CUNIEN.

3) PykoBOACTBO 3aMHTEPECOBLIBAET NepcoHan B obMeHe 3HaHWAMKU NOCPeaCcTBOM obecneyeHus aose-
pusi, CTUMYINMPOBAHUSA U BblAENEHUS BPEMEHWN U PECYPCOB.

4) Bbl Tpatute BpeMs Ansi 06MeHa uaesimm 1 OnbITOM C APYTUMU, LaXe €CNU 3TO HE OTHOCUTCH Heno-
CpeACTBEHHO Kk Baluel pabore.
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5) Bl 3HaeTe, KakK Bbl MOXETE ONTMManbHO 0OMeHWBaTbLCA 3HAHUSAMMW APYT C APYroM.

6) CTpykTypa Baluel opraHusauun (OTaesnbl, 3acefaHns) He co3aaet bapbepbl AN 06MeHa 3HaAHUAMM.

7) Bbl ucnonb3yete Takue npaBUSbHbLIE CUCTEMDI, KakK 0a3sbl AaHHbIX, MHTPaHEeTbl, YalHble KOMHAaTbl U
3NEeKTPOHHaA noYTta, obecneymBaLLMe NOAAEPKKY 0OMEHY 3HAHUAMMU.

8) Bam HpaBuTCA AENUTHLCS UAESMU W ONbITOM C IPYTMMM.

9) Mocpeacreom obMeHA 3HAHUSIMU Bbl CAENANM 3HAYUTENbHbIN BKNaz B BaLly OpraHnM3auuio.

5.2.5 MNpumeHeHne 3HaHUN

1) ¥ Bac CMCTEMHbIN NOAX0A K ONMTUMANbHOMY NMPUMEHEHMIO 3HAHWUI B BaLLMX NMPOU3BOACTBEHHbLIX NPO-
ueccax.

2) Bbl cornacoBbiBaeTe, kKak MOXKHO ONTUMAribHO NPUMEHSTb BaLUW 3HAHMS.

3) Bbl 3auHTEpPECOBaHbI B NPUMEHEHUM UMEIOLLIMXCS Y BAC 3HAHUA.

4) Bbl npumeHsieTe 3HaHUSA AN yny4ylleHus U BBeAEHUs1 HOBLLUECTB B Bally pabory.

5) Bbl 3HaeTe, Kak NPUMEHATbL UMEIOLLMEeCH 3HaHusA B pabore.

6) Bbl 3HaeTe, KaK yBsi3aTb 3HAHUSI C MPOU3BOACTBEHHBIMU NPOLIECCAMU U AEATENBHOCTLIO.

7) Y Bac cucrembl, obneryaoLme npuMeHeHne UMEOLLMXCA 3HAHUMN.

8) Bbl rmOku B NPMMEHEHUN 3HaHUN APYrUX B Liensx obecneyeHus 6onbien apdekTMBHOCTU, pesynb-
TaTUBHOCTU U T.4.

9) Bl npeanounTaeTe UCMONbL30BaTh UAEW U NPEATNOXEHUA APYTUX, & HE NPUAYMbIBATb UX CAMOMY.

DvarHo- O6uue Bonpochl 1 2 3 4 5
cTuyeckue NpeHtudpukauma | CospgaHue | XpaHeHue ObmeH MpumeneHve | UToro
BOMPOCH! 3HaHWi 3HaHUN 3HaHWUN 3HaHUAMK 3HaHUN

Crparerus
PasgeneHHoe BugeHue
HanpaeneHue
[MepcoHan
MpodeccnoHasbHble HaBbIKU
CTpyKTypa
CucteMbl
OueHKa Bceli opraHusaumm
JInyHoe oTHOLWEHUe
dakTn4eckoe NoBegeHue
NToro
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