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BBegeHue

OpraHusaunmn cTpeMATCS yydLUTbL CBOU NPOU3BOACTBEHHbIE MOKa3aTen U cCnocobHOCTL K MHHOBALMAM
1 Bce 6onblue BHUMaHWS YAenAoT MeToA0or M MeHekMeHTa 3HaHnia (M3).

YcnelwHoe BHegpeHne cucTembl MeHemkmeHTa sHaHui (CM3) B Npon3BOACTBEHHbIE CTPYKTYPbI NPOUC-
XOAMT B NepBYIo oMepeb B opraHusaLusx, KoTopble ¢ 0CoBbIM BHUMaHWeM OTHOCSATCS K Takum BOrpocam, kak
YyenoBeveckne 1 KynbTypHble acnekTbl, nepcoHanbHas MOTUBaLMWs, U3BMeHeHWe MeTOA0SIOoMNMN MeHeKMeHTa,
HOBbIE U YNyYLLeHHbIe MPOU3BOACTBEHHbIE NpoLiecchl, obecnevnBalolte 06MeH 3HaHUAMU Mexay crneLua-
nuctamu, Bnagerowmmmn pasnuuHbIMm1 ANCLUNMHaM1, o6MeH nHpopMaLumelt U CoTPYAHNYECTBO, B pesyrbTa-
Te Yero TEXHOMOrMI0 paccMaTpuBaoT Kak cpeacTBo obecneyeHns U ABuraTens nporpecca.

HecmoTps Ha 3To, 0 HACTOALLLEro BPEMEHU BCe YCUINUSA, HanpasrieHHbIe Ha peLleHune npobnemMsl cosga-
HUA 1 BHeapeHna CM3 B Npon3BoACTBEHHYIO cpedy, CBOAWUMUCH, Kak NPaBumo, K MPOABWKEHNIO TEXHOMOTUA,
CBA3aHHbIX C BHEeAPEeHNeM COBPEMEHHbBIX MHhOPMAaLMOHHBIX TEXHOMOMUIA, KOTOPbIE CMOCOBCTBYIOT PELUEHMIO
AaHHol npobnemsl.

Llenbto HacTosiwero cTaHgapTa ABMAETCA paccMoTpeHue Tex obrnacTeit, KoTopble MOrnun Gbl cTaTh Npea-
MeTOM 0BLLMX NOAXOA0B, YCTOSABLUENCS NPaKTUKA UMK MHULMaTUBaMK MO cTaHAapTu3aLmmn B 6omee LWNPOKOM
opraHusaunoHHOM koHTekcTe. OBLMM HamepeHeM siBnsieTcst obecrneyeHne OCMbICIIEHHBIMA U MOe3HbIMU
PYKOBOOALUMMM MOSIOKEHNAMUN KOMMAHWUI, B YaCTHOCTU MarnbIX U cpedHux npeanpuaTuii (MCI1), Ho He orpaHu-
yusasicb Tonbko MCIT, ¢ Tol Lienbto, YTO6bl OHU MO BOCMO1b30BaTLCS BO3MOXHOCTSAIMU 0BMeHa 3HaHWAMU B
pamKax v 3a npeaenamMm CBOMX OpraHnsaLMOHHbIX rpaHuL,.

B cBs131 € 3TUM NONOXEHNA HACTOSAILLEro CTaHAapTa NpuBeaeHsl B hopMe pyKOBOACTBA MO yCTOABLIENCA
npaktuke M3, onuceiBatoLLero, Kak ycrnewHo BHeapuTs CM3 B opraHnsaLmmn 1 B 4em 3aKnNioYaTca Nnpenmy-
LecTBa gaHHOro BHeApeHus. MNMocpeacTBOM Takoro OPUEHTMPOBaHHOMO Ha KynbTypy opraHusauuu nogxopa
HacTosLUMIA cTaHaapT NpusBaH YCUnuTb 1 apyrue, 6onee TeXHONOMMYECKU OPUEHTUPOBAHHbBIE UHULMATUBHI,
KoTopble paspabaTbiBaloT B HACTOsILLIee BPEeMS KOMMaHWUM 1 opraHel No cTaHgaptusaummn. Obwmm pesynsTaTtoM
OyaeT cylwecTBeHHOe A0MONHUTENbHOE NPeUMYLLECTBO ANA KOMNaHWA.

MpumeHeHne M3

CM3 npepHasHaveHa ana obecnedeHus obLEro NOHUMaHUs, AEMOHCTPAaLLMM 3HAYMMOCTU 1 OKasaHuUs
MOMOLLM OpraHu3auuam B ee ycnelwHoMm BHeapeHun. OcHoBa CM3 onupaeTtcs Ha aMnupuyeckue uccneaoBa-
HMS U NPaKTUYECKUIA ONbIT B 3TON 0611acTu, HaKoMSEHHbIN B €BPOMEeNCKUX CTpaHax u Apyrux ctpaHax mupa. B
pamKax 0CHOBbI paccMOTpeHbl Hanbornee BaxkHbie anemMeHThl noaxoaa kK CM3 c Lenbio npegoctaBUTb PEKOMEH-
Aaunn Ana BCex TMNOB OpraHU3aLui, CTPeMSILIUXCS YyYLIMTb CBOM NoKasaTenu B pesynbTaTe 6onee acdcek-
TUBHOIO yNpaBneHUa 3HaHUAMW.

[na onucanna cytu npoueccoB M3 UCNONb3yOTCS MOHATUSI «3HAHUSA» N «MeHEMKMEeHTa 3HaHuiy . Tep-
MUHBI M onpeaeneHua B o6nactu M3 yctaHoBneHbl B FOCT P 53894 «MeHemkMeHT 3HaHUA. TepMuHbl nonpe-
aenexHus».

3HaHue npeacTasnaeT coboit Habop AaHHbLIX M HOPMaLIMK (C TOUKW 3peHUA HEKOTOPO onpeaeneHHoN
UHpopMaLMOHHON TEXHONOTUK). 3HaHUE TakKe BKITIYaEeT pasnMyHble KOMOUHaUWMN HOBOMW T@XHOMNOM MK, MPON3-
BOACTBEHHOrO ONbITa, 3MOLMIA, BEPOBaHWUIA, 3HAYEHUA BENUYMH, nAen, UHTYUUUIA, niobonbiTCTBa, MOTUBaLUK,
cTunei oby4eHns, OTHOLEHMS], CMOCOBHOCTU AOBEPSTh, CNOCOBHOCTU pellaTh CRoXHble Npo6nemMsbl, OTKpbl-
TOCTU, YMeHUA paboTaTb B KOMNbIOTEPHOM! CETU, KOMMYHUKADENbHOCTU, OTHOLIEHUS K PUCKY U HAnM4ua ayxa
npeanpuHUMaTenscTea. Mcnonb3oBaHne 3HaHUA NPUBOANT K HAKOMMEHUIO LLeHHbIX aKTUBOB, yNnydllaeT cno-
coBHOCTb AeicTBOBaTL U NPUHUMATL 3heKTUBHBIE pelleHusl. 3HaHue MoxeT 6biTb hopMann3oBaHHbIM U
HecbopMann3oBaHHbIM, UHOMBUAYaNLHBIM (MEePCOHANbLHBIM) U KOTTNEKTUBHBIM.

Moa M3 nogpasymesaloT NaHOBOE UMK TeKyLLee NpoBeAeHWe OTAeNbHbIX MEPONPUATUA U HENPEPLIB-
Hoe ynpasneHue npoueccamn Ans ynyyeHns UCMonb30BaHUS CYLLECTBYIOLUX UNW CO3AaHUA HOBbLIX UHANBU-
AyanbHbIX NN KONNEKTUBHBIX PECYPCOB 3HAHWI C LiebIO NOBbILLEHUA KOHKYPEHTOCMOCOBHOCTU NPeANpUsITUS.

CMS3 npeactasnaeT coboit Habop NOHATUIA, AUCLMMIINH U UHCTPYMEHTOB ANSA OpraHu3aLmn 3HaHUMI, KOTo-
pble MOMOryT OTAENbHLIM MHANBUAYYMAM U OpraHn3auusiM, NpMHUMaLWMM Ha cebsa 0TBETCTBEHHOCTL 3a TO,
YTO OHW 3HAIOT, U 3@ TOTO, KOrO OHM 3HaIOT.

Takum 06pa3som, B 06LLEM MOHUMAHUUN «3HAHUE» — 3TO COBOKYMHOCTL AaHHLIX 1 MHOPMaLIUK, KoTopast
DONONHAETCA 3KCNEePTHLIM MHEeHUeM, NpodeccuoHanbHbIMU HaBbIKaMU 1 ONMBITOM, B pe3yfibTaTe Yero nosBns-
eTCA UeHHbIA aKTUB, KOTOPLIA BO3MOXHO NPUMEHATL A1 OKasaHWUA MOMOLUWN B NPUHATUN pelLeHuin. 3HaHua
MOTYT BbITb TOYHBIMU U (USIK) HE BbIpaXKeHHBIMU CMOBaMU, UHAUBUAYANbHBIMA U (USTM) KOTNEKTUBHBIMM.

Ha pucyHke 1 npusegeHbl Tpyu Hanbonee 3HaYMMbIX KOMMOHEHTA, KOTOPble MOXHO BblAENUTb B OCHOBE
CM3:

v
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1 dokycupoBaHMe BHMUMaHWS Ha NPOM3BOACTBEHHON AEATENbHOCTU AO/KHO O6bITh LEHTPOM /060W NHK-
umatuebl Bo6nactn M3 nnpeactaBnATe co60i 4ONOMHUTENBHYO 3HAYNMOCTb AN151 OpraHn3aLmm, 1 MOXeT, Kak
npaBuno, BKAYaTb pa3paboTKy cTpaTernu, MHHOBaUUK NpoaykTa (ycnyrm) u paspaboTtky, NpouM3BOACTBO U
[0CTaBKy ycnyru, Nnoag4epxky peanusauuy npoaykuumn n notpebutenein. 3tm npowueccsl NpeacTaBnsioT coboi
BHYTPEHHWIA OpraHn3aLnoHHbI/i KOHTEKCT, B KOTOPOM CO34aeTcs U NpUMeHsieTcs 3HaHUe 0 NpoAyKTax 1 ycny-
rax, NoTpe6buTensax uam TeXHONOoTnN.

2 TATb OCHOBHbIX BUAOB AEeATENIbHOCTN B OTHOLIEHUN 3HAHWUI 6bIIn MAEHTU(ULUPOBaHbI Kak Hanbonee
LIMPOKO MpUMeHsieMble: naeHTudmkaumsa, cosgaHve, xpaHeHne, o6MeH 3HaHMAMU K UX NpuMeHeHne. OHu
npeacTaB/isoT cO60 BTOPOI KOMMOHEHT OCHOBbLI NOCPEACTBOM (hOPMMPOBAHUSA e4MHOT0 npoLecca.

PucyHok 1— OcHoBa MeHemXMeHTa 3HaHWiA

DTV BUAbI AeATENLHOCTN peann3yoTcs, Kak npaBnao, B NoA4epXKy 601ee LNPOKNX NPOM3BOACTBEHHbIX
npoueccos. VIX uHTerpauma v pesynbTatuBHOCTb B paMKaxopraHusayumnm SO/MKHbI NoanepxmBaTbca Heobxoam-
MbIMK MeToAamMU U UHCTPYMeHTamu M3.

3 CpepcTtBa ob6ecneyeHus npeacTaBisoT CO60M TPETUn KOMNOHEHT M BKOYAOT ABE OCHOBHbIE J0M0-
HAKOLWMe ApYr Apyra KaTeropuu, HasbiBaeMble NepcoHasibHbIMU 1 OPraHn3aLoHHbIMY CNOCOOHOCTAMY K 3Ha-
HMAM. 3TM cNOCOBHOCTU crneAyeT paccMatpuBaTbh Kak cpefcTBa obecnevyeHns AeAaTesIbHOCTU B OTHOLUEHUM
3HaHWIA.

MepcoHanbHble 3HAHUA BKIHOYAKT Takme CnoCcOBHOCTW, Kak ambuuun, NpodieccrmoHasibHble HaBbIKK,
nosefeHmne, onbIT, UHCTPYMEHTbI U NMYHKTYas/IbHOCTb, KOTOPbIE A0/DKHbI PAa3BUBATLCA HA MEPCOHa/IbHOM U Tpyn-
NOBOM YPOBHE A5 CO34aHNS YNyULIEeHWUA Ha OCHOBE yNpaB/eHNsA 3HaHUAMU.

OpraHn3aunoHHbIMU CNOCOBHOCTAMM K 3HAHUAM ABNAIOTCA CNOCOOHOCTU, KOTOPble PYKOBOAMTENN [,0/1-
XHbl BbIABUTb A1 06ecnevyeHns appekTMBHOro yrnpasaeHUs 3HaHUSIMU B pamMmKax NpoL,eccoB NoBbILLEHNS NPo-
M3BOAUTENBHOCTU CO CTOPOHbI BHYTPEHHUX YYACTHUKOB (MeHeIXepoB U pabouynx) U BHELIHUX YHaACTHUKOB
(nocTaBLWMKOB 1 NOTpebuTeneli). 3To onpegeneHne 3agayun, BUAEHUS 1 cTpaTernm, NPoeKTUpoBaHne npouec-
COB ¥ OpraHn3auuoHHbIX CTPYKTYP, U3MepeHne, NoHUMaHue KynbTypbl, MPUMEHEeHNe TEXHONOIMKU U UHppac-
TPYKTYpPbI, @ TAKXXe pasBuUTMe KOJIIEKTUBHO AOCTYMHOrO 3HaHUA opraHn3aunn, To eCcTb Tak Ha3blBAEMOro akTusa
3HaHWIA.

MpumeHeHne CM3 Ha npakTuke

Komnnekc ctaHgapToB Bob6sactu M3 npegnaraeT opraHm3aunsam, 3anHTepecoBaHHbiM B M3, pykoBogu-
TenAM NpoekToB W rpynnam no npoekty CM3 ncnonb3oBaTb MX B KA4eCTBE OCHOBbI A1A NepBOHAaYabHbIX
o6cyxaeHuii. Ecnu oHa NOMOXEeT opraHn3aunsiM B OCTMXXEHUN 06LLEr0 NMOHUMAHWSA, YBA3KE U onpefeneHun
HanpaB/ieHNA CBOUX AeCTBUIA, ngeHTudumnkaynm acnektos CM3, 0THOCALWNXCS KAAHHON opraHu3auumn, noHu-
MaHUM NPasBW/IbHON KOMOBUHAUMWM 3TUX acnekToB, ONpeAeneHnn, Kakue npouecchbl nognexar ynpasaeHuo u
NMOHVMaHUI0 MeToA0B pa3BuTMa CM3 Ha opraHn3aunoHHOM N UHAMBUAYASIbHOM YPOBHSX, B3TOM C/lyyae Heob-
xoAnumocTb M3 ouyeBMAHa U HECOMHEHHA.
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HocTuxkeHne obLero NoHUMaHUA B pamkax rpynnbl rno npoekty CM3 u rpynnbl MeHepkMeHTa iBfiAeTca
OHUM 13 NEePBbLIX Waros NO USMEHEeHUIo NpoLecca MeHeDKMeHTa, KOTOPbI opraHu3auus 4orkHa byaeT cae-
naTb ANA Toro, YTobbl CTaTb OpraHusaumnen, 6onee opMeHTUPOBaHHOW Ha 3HaHUsA. OCHOBA MOXET BbINOMHATL
YHKUMN KOHTPONBLHOTO NepeyHs, obecneunBaloLLero UckodYeHne kakoro-nubo Nponycka 1 okasbiBaroLwwero
NOMOLLIb opraHuU3aL M B MUHUMU3ALIMN CNOXKHOCTN NOCPEACTBOM YCTPaHEHMWS acreKToB, BbIXOASALWMNX 32 pamMK1
obnactu ee aeATenbHOCTU.

Hactofawumin ctaHpapT — 3To pyKoBOACTBO M0 YCTOABLUEHCS NpakTuke BHeaApeHust CM3. TepMuH «ycTo-
ABLUAACA NpaKTUKa» ABNAETCA aHaNorom TepmunHa «aobpocoBecTHast NpakTukar.

Llenamn HacTosilwero ctaHaapTa ABNATCA:

- obecneyeHue opraHusaLii pasnudHon hopmbl COBCTBEHHOCTU U pa3MEPOB NPAKTUYECKUM BBEAEHW-
€M K OCHOBHOMY HanpasreHUo MbILSIeHNs B kKaTeropnsax CM3;

- OpueHTaLuMs HOBOrO MblLLEHUA B KaTeropuax M3;

- CTUMYNMpPOBaHUE 3aUHTEPECOBaHHLIX Y4ACTHUKOB K MPUHATUIO yHaCcTUst B MOCTOSIHHBLIX NYGAUYHBIX
obeyxaeHuax CM3.

HacTtosawwi ctaHaapT npeacTaBnseT:

a) AOKYMeHT Ans obcyxaeHusi, NpuasaHHbIA NOMOYL yYacTHUKaM paspaboTaTh nnaHbl HaYana paboT B
obnactn M3;

6) cuHTe3 ycTosBLUMXCA NpakTUK B obnact M3 yacTHbIX M rocyapCTBEHHbIX CEKTOPOB, a Takke
Hay4HbIX OpraHu3aLuii;

B) BUAeHne CM3 Ha npumepe UMetoLLerocs onbITa;

) PYKOBOACTBO, OPUEHTNPOBaAHHOE Ha MOSIBNIEHNE HOBOMO MbILLIEHWS! B 3TOM BbICTPO passuBatoLenca
obnactu.

MonHoe pykosoacTeo no M3 cocToUT U3 LWeCTU CTaHaapToB, TEM He MeHee, LieriecoobpasHo paccMaTtpu-
BaTb 8TV CTaHAAPThbl KaK OIHO NHTErpupoBaHHOE PYKOBOACTBO N0 YCTOSIBLUENCS NpaKTUKe, BKIloYatoLLee cne-
Ayolre cTaraapThl:

1 MeHegXMeHT 3HaHWU. PyKoBOACTBO NO YCTOSIBLUENCA NpaKTNKe BHeAPEHUs] CUCTEMbl MEHEKMEeHTa
3HaHW. YcTaHasnmeaeT obLwmin koHTekeT CM3 Ha opraHM3aunoHHOM 1 NepcoHansHOM YpoBHe (paspaboTaH ¢
yyeTom rnonoxeHnn gokymeHta CWA 14924-1);

2 MeHemXMeHT 3HaHUA. PykoBoACTBO Mo obecneyeHuno B3aMMOCBA3N MEHEAXKMEHTa 3HAHUA C KyNbTy-
PO opraHusaLun U Apyrumm opraHM3aunoHHbIMK nNpoLeccamn. PasbscHseT, kak cosaaTb NPaBuibHYO Ky b~
TYpHyto cpeay Ansi BHeaperHus CM3 (paspaboTaH ¢ y4eToM NoNoXeHnin gokymeHTa CWA 14924-2);

3 MeHemKMeHT 3HaHWA. PykoBoAcTBO ANs ManbiX U cpegHuUX npeanpusituia. MNpeaoctasnset MeTogono-
r1io MeHeKMeHTa npoekTa Ans okasaHua nomotum MCIT (1 Apyrm oprasunsaumam) B Havane pabot B o6nactu
M3 (paspaboTaH ¢ y4eToM nonoxeHuin gokymeHta CWA 14924-3);

4 MeHeXmeHT 3HaHWiA. PykoBoacTBO AN nepcoHana npu paboTte co 3HaHuaMU. MsmepeHune 3HaHniA.
MomoraeT opraHvM3aLmnsim OLEHNTb, HACKOMbKO YCMEeLHO BHeapAeT s cucTema (paspaboTaH ¢ yueToM Nonoxe-
HUM gokymeHTa CWA 14924-4);

5 MeHemxMeHT 3HaHUA. TepMuHbl M onpedeneHust. OnpegenseT KoveBble TePMUHBI U NoHATUA CM3,
koTopble 6yayT nonesHbIMU ANs unuTaTenei npy o3HakoMIIeHUU ¢ pyKOBOACTBOM (pa3paboTaH ¢ y4eToM nono-
XeHuniA gokymeHTa CWA 14924-5).

6 MeHemxmMeHT 3HaHWi. PykoBoACTBO Mo A0OpOCOBECTHOM NpakTUKe ANs rocyfapCTBEHHOIo cekTopa
(paspaboTaH ¢ y4yeToM nonoxeHuin gokyMmeHTa PD 7504—2005).

Komnnekc HacTosilux cTaHa4apToB NpefHasHayeH Ansl COTPYAHUKOB, MEHEKepoB, AUPEKTOPOB Un
Apyrnx cneuvanucToB, 3aHuMaowmxca nporpamMmamu CM3 B pamkax opraHusaumii pasnuyHbix ¢opm
€co6CTBEHHOCTU U pa3MEPOB UM B paMKax COTPYAHUYECTBA MeXAy HAMKU. [lokyMeHTEl 06beauHaIoT TeopeTu-
Yyeckue U NpakTuieckue UccrneqoBaHys U NpeasiaraoT cpaBHEHUe pasfMYHbIX Moaenei U paccMoTpeHue pas-
NNYHBIX CNyyaes.

HacToqwuii ctaHgapT paspaboTtaH ¢ yueToM nonoxeHun gokymeHta CWA 14924-1—2004 «Esponeit-
CKoe pyKoBOACTBO Mo A06pOCOBECTHOM NPaKTUKe MeHeKMeHTa 3HaHUI. YacTb 1. OcHoBa MeHeAXXMeHTa 3Ha-
HUY .

A
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HAUUWOHANBHBIN CTAHAAPT POCCUUCKOW OSGEOEPALUUMN

MeHe)KMEeHT 3HaHUN

PYKOBO[ACTBO NO YCTOABLUENACA NPAKTUKE BHEQPEHUSA
CUCTEMbI| MEHE[DKMEHTA 3HAHUN

Knowledge management. Good practice guide for knowledge management system implemnation

DaTta BBegenna — 2012—09—01

1 O6nacTb npuMeHeHun

MepBooyepeaHoi 3agaven Kaxxaon opraHn3auum aBNAETCA NocTaBka NPOAYKUUA U (UN) YCIyri CBOUM
noTpedbuTenamM Unu, ecnm pedb aeT o NPaBUTENbCTBEHHOW OpraHu3auUmmn, — CBOUM rpaxagaHam. [ns sobinon-
HeHWA 3TN 3aaadun MeHeAXXepbl U COTPYAHUKN OpraHn3aLum NPUMEHSOT CBOU NIMYHOCTHLIE 3HAHWUA, IBMAOLLIN-
ecsl 0OBLEKTOM WMHTENNEeKTYanbHOW COBCTBEHHOCTU WNWU HOY-Xay, 3HaHWe OopraHu3auuu, 3HaHue CBOMX
MOCTaBLLMKOB, MAPTHEPOB U KNMEHTOB C MOMOLLbIO NpoLecca B3auMoaencTBuA U coTpyaHudectea. MNpumeHe-
HWe 3HaHWs camo no cebe He ABNAETCA YeM-TO HOBBIM. CM3 AoMmKHa CTPOUTLCA Ha CYLLIECTBYIOLMX BUAAX Aes-
TeNbHOCTK, yry4lias ux, n obecneunsate 60NbLIYI0 OCBEAOMNEHHOCTb BCEX YHYACTHUKOB O PO 3HAHWUA B
MPOVN3BOACTBEHHBIX 1 OPraHN3aLMOHHBIX NpoLeccax.

Mpoaykuuto 1 ycnyrm paspabarteiBatoT, MPOU3BOASAT U MOCTABNAIOT NOTPebUTENaM, NpMMeHsIst npoLecchl
MOBbILLEHWSA MPON3BOANTENBLHOCTU, AEUCTBYIOLME B OpraHu3aLun. KoHeuHo, B 4ONOMHEHUe K 3TUM NepBooYe-
peaHbIM rpoleccam Heobxo4nMo Taicke naeHTUdULMpoBaTh U Apyre Buabl AeATeNbHOCTU, OTHOCSLLMECS K
pa3paboTke U BHeAPEHMIO CcTpaTernn, puHaHCOBBLIM M aAMUHUCT paTUBHBLIM NpoLieccaM, YBeNTMUYEHWMIO NIIOACKUX
pecypcoB U T. 4. ATU NpoLiecchl NpeAcTaBnsaT co60N OpraHM3aLMOHHbIA KOHTEKCT, B KOTOPOM NMPUMEHSIOT 3Ha-
HUsi. B COOTBETCTBUM C BbilleyKa3aHHLIMU NpoLeccaMu HeoBXxoauMbl pasrnuyHbie MOAXoAbl K 3HaHUSAM, U
COTPYOHWKU NMPUMEHSIIOT pasfinyHble MeTOAbl U UHCTPYMEHTDLI 4NN BbINOSIHEHUS MOCTaBMNEHHbIX Nepea HAMU
3agad. Momumo obecneyeHns ynyJlieHUss OCHOBHbBIX NPOLLECCOB opraHusaummn metoabl CM3 MOXHO Taioke
NPUMEHATL B paMkax BCroMoraTesbHbIX NpoueccoB. B kayecTse ogHOro Takoro npumMepa MoXHO NpuBecTr
PyKOBOACTBO B 0611acTu MpUBeYeHUs MOACKUX PECYpCoB, B kayeCTBe Apyroro npumepa us obnactu npouec-
COB MOCTOSIHHOIO ynyulieHns — pas3paboTky 6a3 JaHHbLIX YCTOSABLUEACA NPAKTUKA A nofyyeHus u obmeHa
3HaHMAMU 06 onNTMManbHbIX Npoueaypax B paMKkax Bceill opraHusaumn. U TpeTuid npumep us oGnactu
MeHeMKMeHTa (bMHAHCOBBIX W HedUHAHCOBLIX aKTMBOB — MeTOAbl YNPaBMeHUs WUHTENNeKkTyanbHOW
coB6CTBEHHOCTLIO (HanpumMep, NaTeHThl, aBTOPCKOEe NpaBo).

KpoMe Toro, Takue nNpoLecchl He Bceraa orpaHM4eHbl opraHn3auuoHHbIMu paMkamu. MCI, B yacTHocTw,
Bce Gonee akTMBHO CO3Aal0T CETU NO NOCTaBKe CBOEW NpoAyKLUuK B Lienax oGmMeHa pecypcamm 1 3auMcTBoBa-
HUs onbiTa Apyr y apyra. ins pa3paboTkvu HOBbLIX BUAOB MPOAYKUUA U YCAYT, C KOTOPLIMU OiHA OpraHU3aLUs He
MOXeT CrpaBuTbCsl, co3aatoTcsl A0MroCpoYHbie NapTHepcTBa. Takum o6pazom, NapTHepbl U NOCTaBLUMKK, a
Takke noTpebuTenu BoBnekatoTcA B paboTy B onpeaerneHHon o6nactu AeaTeNlbHOCTU.

2 OcHoOBHbIe BUAbI AEeATENbLHOCTY, OpPUEeHTUpOoBaHHbLIe HA 3HaHUA

Buabl aeatensHocTM, oxBaTbiBaeMble CM3, MOXHO onucaTth NPUMEHUTENMBLHO KO MHOTMM AUCLMNAIMHAM 1
noaxodam, ofHaKo NMo4YT Bce OHU COCPeaoTauMBaloTCa Ha OTAeNbHLIX OCHOBHLIX BUAaX AeATENbHOCTK, OpU-
€HTUPOBAHHBLIX HA 3HAHUSA (HA3bIBAEMbIX XXU3HEHHBIM LIMKIOM 3HaHWA NMBO LeNoYKoin 3HAYUMOCTN 3HaHUA).
OTnunuKe, Kak NpaBuUno, 3aKMioYaeTCs B HAMMEHOBAHUM U KONMYECTBE BUAOB AEATENMbHOCTK, a Takke B 3Ha4U-
MOCTU 1 YPOBHe NoapoBHOCTeN, XapakTepHbIX AN KaxK4oro Buaa AeATeNbHOCTH.

WU3paune odbmymnansHoe
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OmMnupudeckne nccnegoBaHus, NPaKTUYEcKUii onbIT 1 aHanus 6onee 150 cuctem (cTpykTyp) M3 B pas-
MWYHBIX CTPaHax nokasanu, 4To B 60nbLIMHCTBE cnyYaes Hanbonee BaXxHbIMM 06acTssMu 4N paccMoTpeHust
ABMATCA cnegyrouime:

a) onucaHne MeTOAOB NPUMEHEHUS 3HAHUS;

6) noBbileHNe 0CBeAOMITEHHOCTM OTHOCUTENBHO HEOBX0oANMbIX BUAOB AesaTensHocTn M3;

B) ynpoLlleHue;

r) BblpaboTka pelueHns no M3.

OCHOBHEIMU 3TanaMu AeATeNbHOCTU, CBA3aHHOW ¢ M3, aBnstoTcA cneayoLme:

1 NaeHTudnkaumsa sHaHUi

OTOT aTan ABNAETCA KpUTUHECKAM U cTpaTerndecknm. JTiogmn n opraHnsaLmm cKNoHHbI AyMaTb 0 TOM, Hero
OHNXOTAT AOCTUTHYTb M Kakue 3HaHUs AN 3Toro Heobxoaumel. [JaHHbIA 3Tan 4o/HKeH BKoYaTh aHanms cyllec-
TBYIOLUMX 3HAHWA, UMEIOLLMXCA B HAMWMYNW, N OTCYTCTBYIOLUMX 3HAHWIA (Tak HasbliBaeMblli aHanna npobenos).
MonyyeHHble B pesynbTaTe aHanusa gaHHble pacnpocTpaHsaoTCA Ha OpraHn3aunoHHbIA YPOBEHb, OTBETCTBEH-
HbI 32 cTpaTernyeckne noTpebHOCTU B 3HAHUSIX, U HA NePCOHanbHbIA ypOBEHb, OTBETCTBEHHbIN 3a Kaxaoa-
HEeBHbIA NMOUCK HeoBbXxoAnMbIX 3HaHWA U WHopmaun. NaeHTuduKkaums cyLlecTByOLWEro 3HaHus umeet
6onblUoe 3HayeHWe ANsl NOAAEPKKN Mpouecca NPUHATUS pelleHWid. PenepHbiMU TodkaMu Anisl Takoro
AencTBus asnaoTca TpebosaHusa noTpebutenei, peaynbTaTel NPOLECCOB NOBLILEHUS NPON3BOAUTENBHOCTH
1 camu npoLeccHble aTanbl. [n1s NOBTOPHOro NPUMEHEHUS CYLLECTBYIOWNX 3HAHWA AaHHBIV 3Tan naeHTudmka-
LMW OOMXKEH 3a4acTyto BbIMONHATLCA 40 CO34aHMSA HOBbIX 3HAHUA. MeToabl U UHCTPYMEHTDI, NoaaepXKuBaro-
WMe 3TOT 3Tan, BKNHOYAIOT, HaNpUMep, CTpaTernto NMOCTOSIHHOIO NoucKa, MO3roBYHO aTtaky, kaptorpaduun
MeTOA0B 1 06paTHyto CBA3b € NoTpebuTenem.

2 CospgaHue (HOBbIX) 3HaHUN

CyulectByeT MHOro cnoco6oB co3aaHuUa HOBbIX 3HaHWUIA. Ha nepcoHanbHOM U rpynnoBOM YPOBHSIX 3TUM
cnocobom HepeaKo ABNSETCH coumnanbHoe B3aMMoAenCcTBMe, TO eCTb CO34aHUe 3HAHUI Yepe3 NOAroTOBKY U
oby4yeHue, npuobpeTeHne 3HaHUI B peaysbTaTe BbINONIHeHUs paboTel, COBMeCTHOe pelleHne npobnem nubo
Mo3roBasi ataka. Ha ypoBHe oTaena unu opraHusaunmnm UHHOBaLMOHHbIE MPOLLECCH HanpaBneHbl, Kak NPaBuno,
Ha co3faHue HOBbIX 3HAHWIA NPUMEHUTENBHO K NPOAYKLMUA U yCcryram, a Buabl AeATENbHOCTU MO YNyYLEeHUIO
3aHMMAatOTCS B OCHOBHOM BHYTPEHHUMU Npoueccamn U npoueaypamn. CosaaHne HOBbIX 3HaHUA MOXET ocyLle-
CTBNATbLCA B paMKax nccrnegoBaTtenbckux paboT yepes AedaTenbHOCTb 9KCNEPTHLIX FPYNn, HaNnpUMep NpakTu-
Yecknx coobLLeCTB, NpMeM Ha paboTy 3KCnepTOoB UK NOKYNKY Apyroi komnaHuu. Jlioan Bceraa AoNOSHSIOT YKe
CYLLeCTBYIOLLMIA OMbIT TOYHBIMU W HE BbIP@XXEHHBLIMM CIIOBaMK 3HaHUsAMU, obecneunBasi co3gaHne HOBbIX 3Ha-
HWI. OQHaKo HOBbIE peLLeHUA U APYrMe BaXKHbIE MAEN 4acTo HE PErMcTpUpYOTCS A NOBTOPHOTO NMpUMEHEeHUs!
UK NO3HaHWSA. B CBsI3M ¢ 3TUM BO3HUKAeT HeobXxoAMMOCTb B onpeaeneHun Habonee achcekTuBHOro Metoaa
XpaHeHWsi TaKUX 3HaHWIA.

3 XpaHeHue 3HaHuiA

[ns HapallMBaHNsi aKTMBOB 3HaHWUA (Tak HasbiBaeMblX Kanutana 3HaHWi 1 6a3 3HaHWin) 3HaHWUSA JOMKHbI
6bITb «BCTPOEHLI» B paMKu opraHnsauuu. MHOro 3HaHui XpaHUTCA B ronioBax NMiofiei, U OHU OCTalTCA TaM Kak
«3HaHWs1, He BbIpaxeHHble crioBamuny . KpoMe Toro, 3HaHUA MOTYT XpaHUTLCS B FPYMMOBbIX U OpraHn3aLyoH-
HbIX TEKYLLMX AOKYMeHTax aaxe 6e3 ux To4UHoro onucaHus. MockonbKy Takue Noam U rpynnbl ocTaloTces A0CTYN-
HBIMW, MOXHO CKasaTb, YTO WX 3HaHWUA «3aNOMUHAKOTCA» OpraHu3auMei U AOCTYNHbl Ans NOBTOPHOro
npuMmeHeHus. Jpyrium cnocobom obecnevyeHns 3HaHWIM ABNAETCA yCTaHOBINEHUe 3HaHWUIA Kak cob6CTBEHHOCTH
opraHusaLumn B popMe «CTPYKTYPHOro KanuTanay B paMkax opraHusalMoHHbLIX TPOLECCOB U KyNbTyphbl. XpaHe-
HMe TOYHBIX 3HAaHWUI 3aBUCUT OT TaKUX OTAEbHbLIX BCMOMOraTebHbIX BUAOB AeATEeNLHOCTU, Kak 0Tbop, opraHu-
3aLusa N KaTeropusaLmns, a Takke akTyannsawuns 1 MKBngaumns ycrapeBLunx 3SHaHWi. [ns npoaorpkuTenbHbIX
nepuoaoB BpeMeHU coxpaHeHne 3HaHW siBnsieTcs 0COBEHHO BaxkHOM 3adaqeit, NOCKOMbKY 3HAaHUSI AOKHbI
COOTHOCUTLCS C CYLLECTBYHOLUMN OBCTOATENLCTBAMM U HEOBXOAMMOCTLIO aKTyanuMsaummn ycTapeBLUMX KOH-
TeKCcTOoB 1 Bonpocos. OgHako Ans Toro, 4To6bl BOCMONb30BaTLCA NOTEHUMANOM Taknux 3HaHWiA, Heobxoanmo
nepenTn K cneayrowemy atary, To eCTb K 06MeHy 3HaHUAMWU. TEXHNYECKNE UHCTPYMEHTBI XpaHeHUst 3HaHUA
BKIHOYaloT, HanpuMmep, 6a3bl AaHHBIX MO AOKYMEHTaM, CUCTEeMbl BOMPOCOB U OTBETOB, YCTHOE U3NOXEHUEe
NHOPMALIM U pasnMyHbIE 3KCMepTU3bI.

4 OBmeH sHaHMAMN

Llenbto HacTosiLero sTana siBNsieTCA nepeaada 3HaHUA B HYXKHOM MecTe, B HYXKHOE BPEMS U HYXKHOro
KayecTBa. OTO 03HAYaeT, YTO 3HAHWSA MOCTYNAOT B HY)KHOM KOHTEKCTE, TO eCTb TyAa, FAe co34aeTcs CTOMMOCTb.
O6MeH 3HaHUSIMUN MOXKET OCYLLECTBIIATLCA PasNUYHBIMU cnocobammn. 3HaHNSa MoryT A4OMNoMHATL 6a3bl AaHHbIX
nnu pacnpegensaTbecsa Yepes 4o0KYyMeHTbl. STO Tak HasblBaeMbl Noaxo4 co3faHuns 3anacos: nioam obecneynsa-
0T AOCTYMHOCTb 3HAHWIA TakuM 06pas3oM, YToBI Apyrie NoanM MO HalnTy nx. OaHaKko OCHOBHON 06beM 3Ha-
HUA MoXeT BbiTb Hauny4wmnMm cnocobom nepepaH OT OOHOMO YernioBeka ApYyromy MocpeacTBOM MpsSIMOro
B3aMMOAENCTBUA Yepes COTPYOAHNYECTBO, CEMUHaphl, 0By4YeHUe 1 NoAroTOBKY, YYEHMYECTBO U T. 4. Takyto
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nepefavyy 3HaHWAi HENOCPEACTBEHHO MexXAy /IAbMU MOXHO Ha3BaTb «NOTOKOBbIN noaxog». MeTtoabl u
WHCTPYMEHTbI, o6ecneynBarmwme o6MeH 3HaHUAMU, BKIOYAKT, HANpUMep, uHTpaceTn (noptansl), 6asbl gaH-
HbIX, COTPYAHMYECTBO, NpakTuyeckne coobliecTea, YepefoBaHne BbiNONHAEMbIX paboT, 06yyeHue n NoAro-
TOBKY, CEMWHapbl 1 3auMcTBOBaHWe onbita. OAHAKO ec/iM Mbl HE NPUMEM 3HaHUA, NepejaBaeMble HaWUMn
Konneramun, naptTHepamy Uam nocTaBLlMKamu, TO Mbl CKOpee BCEro He CMOXEeM A0CTUYb OKOHYAaTEeNbHON uenu
M3, KoTOopasa ABNAeTCA CnefyLwmm 3Tanom.

5 TMpuMeHeHne 3HaHu

«Ecnn 6bl Mbl 3HaNM, YTO Mbl 3HaeM... Hawa NpubblNb 6bina 6bl B TPU pasa 6onblie!» 3HaHUA MOTyT TOJb-
KO 4ONOMHUTb CTOMMOCTb, KOr4a OHVW NMPUMEHSAIOTCA B oOpraHnsaunun. bonbwoe KONMYeCTBO 3HAHWI ocTaeTcs
HeanocTaTtTo4yHO NPpUMEeHUM, NO3TOMY 3TOT BUA A€eATEeNbHOCTU TO/TbKO y6e>K,u,aeT, 4YTO BCe ycunu4, satpadyeHHble
Ha npeablaywne Buabl 4eATENbHOCTU, OKynalTca. Kpome Toro, atafeAatesibHOCTb onpeAenseTt noTpebHOCTH B
3HaHMAX U A0/1XKHa Bcerga BbIMOJ/IHATb q)yHKLI,I/HO 0TI'Ip&BHOI7I TOYKN MPUMEHUTENIbHO K co3aaBaeMbIM, XpaHa-
WMMcsa nobmMeHNBaAEMbIM 3HAHUAM. [TPUMEHAA 3HAHUA, Mbl MOXEM OO6HAPYXUTb 4ONONHUTE NbHbIE NPO6GENbI B
HUX, a TakkKe NpMo6pecTn HOBbLI ONbIT, KOTOPbIA MOXET NpeACcTaBAATL CO60M HOBbIE 3HAHUA AN OpraHu3aumu.
CnepoBaTesibHO, NPOLLECCHl NO3HAHWUA AOKXHbI MPOAO/MKATLCA CAanbHeNW el nageHTUdKaLmen ncosgaHmem
3HaHWN, 4TO6bLI CTaTb NHTErpUupPOBaHHbLIM Npoueccom M3.

[lBa BaXHbIX TPe6OBaHNA A0/IXKHbI OblTb BbINOIHEHbI, YTOOLI 06ECNeyYnTb y/yUYlleHNa Ha OCHOBEe BU0B
[eATeNbHOCTU, OPUEHTUPOBAHHBIX HA 3HAHUA:

- BO-MEepPBbIX, OCHOBHbIE BUAbI [eATEeNIbHOCTU A0J/DKHbI O6bITb YBA3AHbI UIN UHTETPUPOBAHbLI B OpraHusa-
LMWOHHbIE NpoLecchl N eXeAHEBHO BbIMNO/IHAEMbIE 3ajauln;

- BO-BTOpPbIX, OCHOBHblIe BUAbI A€ATE/IbHOCTN OAO0JIXXHbI ObITb TWaTtesibHO ypaBHOBeLW eHbl BCOOTBETCTBUN
cocneunduyecknm xapakTepom Kaxaoro npoM3BoACTBEHHOIO nNpoyecca nopraHnsaumn. PewerHune no CM3 He
[ONKHO 6a3nMpoBaTbCs Ha O4HOM UMW ABYX BUAAX A€SATENIbHOCTW B OTAE/IbHOCTH.

3 CpeacTtBa obecneyeHna M3

OpgHMM 13 Hambosiee BaXHbIX BOMNPOCOB A/ OpraHu3aluunii, 3aMHTepecoBaHHbIX BO BHeapeHun CM3,
ABNSAKTCA KAlOUYeBble cpeacTBa obecneyeHns, nomorawume 4ocTudb ycnexa. B page nccnegosaHuin 6oina
caenaHa nonbiTka naeHTMdUKaLm Takux cpeacts obecneyeHna NnpuMeHnTeNnbHo K CM3.

Ha pucyHke 2 npueoaaTcsa pesynbTaTbl O4HOIO UccnefoBaHusa, NpoBeAeHHOro cpean eBponencknx Kom-
naHuii, KOTOPbIM 6blN 3a4aH BONPOC OTHOCUTENIbHO OCHOBHbIX DaKTOPOB ycrnexa, o6ecneynBaloLMX BbIMOHE-
Hue nHuuymnatne M3. Kaxaas BTopas KOMNaHWa oTBeTuNa, YTO KopnopaTtnuBHasa Ky/abTypa ABAAeTCA O4HUM U3
OCHOBHbIX cpefcTB o6ecneveHns CM3. Kaxgasa TpeTbs KOMNaHUa Ha3Bana CTPYKTYpbl U npoueccol, nHpopma-
LWOHHblEe TEeXHO0ruKN, npoeccuoHanbHble HaBblkM, MOTMBALUIO U NOAAEPXKKY PYKOBOACTBA KaK OCHOBHble
hakTopbl ycnexa.

PucyHok 2 — dakTopbl pe3y/ibTaTUBHOCTN MEHEAXXMEHTA 3HaHWA
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dakTU4ecKn Ha pUCYHKe 2 ykazaHbl NSATb OCHOBHBIX (haKTOPOB pe3ynbTaTUBHOCTU, KOTOPLIE clleayeT yuun-
ThIBaTb MNpU BbINOMHEHUN KaXXA0M MHMLMaTUBEl M3. B Lienom 3Tu pakTopbl cBA3aHbl NMM60 ¢ NnepcoHarnbHbIMN
CMOCOBHOCTAMM K 3HAHUAM, TGO ¢ OpraHn3aunMoHHLIMU CNOCOBHOCTAMMN K 3HaHUSAM, KOTOPbIE AOMKHLI A0MON-
HSATb APYr ApYyra, NOCKOMNbKY ycneluHasa nHuupuatuea M3 gomkHa MHTerpupoBaTh M passuBaTthb 06a komniekra
cnocobHocTeN.

4 MMepcoHanbHble CNOCOGHOCTU K 3HAHUAM

M3 npeTBopsAeTCA B XNU3Hb Ha NepPCOHanNbHOM YPOBHE NMioAbMU, paboTalowmnMm B pamkax opraHusau .
AHanu3 onbITa pasnMYHbIX CEKTOPOB 1 KOMMAaHWI NOKa3blBaeT, YTO ANA YCNELWHOro BHeApPeHUA peleHuns no
CM3 TpebytoTea, kak NpaBuIio, nepedmcrieHHble Huke NepcoHarbHble CIOCOBHOCTU K 3HaHUAM:

a) ambuuuu;

6) npodeccunoHanbHble HaBbIKW;

B) noseaeHue;

r) MeToAbl, UHCTPYMEHTbI U CPeacTBa;

4) MeHeIKMEHT BpeMeHu;

e) nepcoHarnbHble 3HaHWS.

AMGuLUNn

3HaHuWA ABMATCA BaXKHBIM U BO30OHOBMNSIEMEIM pecypcom, onpegenarowmm Ka4ectBo 1 MHHOBaL MW,
PaspaGOTKa, 06MeH 3HaHUSAMN U UX npumMmeHeHune HeobxoAMMbI AN AOCTUXKEHUS 3aad, MOCTaBMNeHHbIX nepes
opraHusauuen n otaenbHbIM MHANBUAYYMOM. Be3 cylecTBOBaHUA UM YBA3KN NepcoHarnbHbIX 1 KONNEeKTUB-
HbIX amMbuunii npeacrasndeTca 38prﬂHMTeﬂbHOﬁ MOTMBaLus nroaen, r|06y>|<,qa+ou.|,aﬂ MX Ky4acCTuo B pasyiny-
HbIX MpoLeccax 3HaHusA. PakTudeckm b6Onblias YyacTb obMeHa 3HaHUAMWU NPOUCXOAUT Ha [obpoBonbLHON
OCHOBeE.

MpodceccuoHanbHble HaBbIKU

MpodeccnoHansHele HaBbIKK, KOTOPLIMU YeroBeK Ao/hkeH obnaaaTtb ANst BbINOAHEHUS OCHOBHBIX BUAOB
aesitenbHocTy No adekTUBHON 06paboTKe 3HaHUN, Hepeako He yuuTbiBaTCA. OTAenbHble NepcoHarnbHble
HaBblKM No M3 BkrovatoT:

- OCBEAOMIIEHHOCTb O TOM, KaK cAenaTtb TOYHbIMU 3HAHUSA, HE BblpaXKeHHbIE CrIoBaMu;

- noouwpeHne obmeHa 3HaHUSAMU NOCPEACTBOM PAa3BUTUA aKTUBHBLIX HABLIKOB crylwaHusa (Hanpumep,
NOBTOPEHNE CBOUMW COBCTBEHHBIMU CIIOBaMU TOTO, YTO GbINO Cka3aHO KONMero Ansi NpoBepKy NpaBUbHOCTH
NOHUMaHNA);

- achdekTUBHYIO Nepeaady sSHaHUA OpYTUM;

- CTPYKTYPUPOBaHWE 3HaHWUIA B AOKYMEHTaxX Ans UX Nogavu uMTtaTtento B Apy>KeCTBEHHOW MaHepe;
onpeaeneHune ctpaterun acpceKTUBHOro NoucKa U afekBaTHOro NOHUMaHWUs pesynbTaToB Onpoca;

- 0T60p U NPUMEHEHME BHELIHUX 3HAHWIA (HanpUMep, coaepXaHUA, NONYYEHHOro OT TPETbUX NINLL).

YKasaHHble Bbllle NepcoHasbHble HaBbIKA MOryT BbITb OLEHEHbI NOCPEACTBOM NPOBEPOK afeKBaTHOCTU
NOHUMAaHWA U YNyYlleHbl NocpeacTBOM 00ydYeHUs1 U No3HaHWUA Ha NpakTuke. Ecnu Takne cnocobHOCTM akTUBHO
passuBatoTca (HanpuUMep, NOCPeACTBOM MNO3HaHMS U 0ByHeHNs) U NOOLWPSAIOTCA, TOrAa No NPOLLIEeCTBUA Bpeme-
HW ANs OTAENbHOro UHAUBUAYYMA U OpraHuM3aLmMu cTaHeT 6onee xapakTepHbIM NoBeAeHUe, OPUEHTUPOBAHHOE
Ha 3HaHWA.

MoeepeHue

MockonbKy 3HAHWA CBSI3aHbI C MIOALMU, pasBUTME, XpaHeHue, 0BMeH 3HaHUAMU 1 UX NPUMEHeHWe 3aBU-
CAT OT Ntogen, CNOCOBHbIX MXKEeMatoLLMX MPETBOPSTh UX B XKU3Hb. J1ioan A0MKHbI GbITb OPUEHTUPOBaHbI Ha HE06-
XOAUMOCTb MOMTYHEHUA 3HAHUIA, Pa3TIMYHLIE NPOLLECCh U AOCTYNHLIE MHCTPYMEHTLI. BOT novemy opraHusaumus
[AOMKHa CTUMYNUPOBAaTb COOTBETCTRYIOLIEE MOBeieHne, OPUeHTMPOBaHHOE Ha 3HaHUA. Ha Takoe noseaeHue
MOTYT UHOT4a BAWUATL PasnnUuHbIe BHellHWe (PaKTopbl: CXEMbl CTUMYNUPOBAHMWSA, Harpadbl U NOOLWPEHNA UK
npocToe NpusHaHue. OAHaKo He MeHee BaXKHLIMU SIBIISIIOTCA BHYTPEHHWE, NUYHBIE CTUMYIbI: NH0AN AOMKHbI
XOTeTb pasBuBaTh U o6ecneunBaTh aKTUBbI SHAHUA.

Takue npocTble BONPOChI, KaK: «eCTb KTO-HUBYAB ellie, KTO 3HaeT, Kak MHe NoMOoYb B 4aHHOM cnydyae?»,
«YTO Mbl NO3HANN B 3TOM NPOEKTE ?», C KEM Mbl IOMKHBI 0BMEHATLCS 3HAHUAMU, KOTOPbIE NO3HAEM?», — MOryT
oKasaTb 3HauuTenNbHOE BNUsIHAE Ha crnocob passuTus, 0bMeHa U NpUMeHeHUs 3HaHUi B opraHusauun. Cneay-
eT nomorarth Nlo4aM B NPeoaoneHUA Ky bTypHbIX 6apbepoB Npu o6palyeHn 3a nomoLubto. Apyriumu daktopa-
MU, BAUSIOLUMI Ha NOBeieHMe, SIBMSIIOTCS LIGHHOCTU M yBexaeHUs nepcoHana, a Takke CTeneHb yrnpasneHus n
aBTOPUTETHOCTU B PAMKAX OpraH13aLum Mo OTHOLLIEHUIO K MHAUBUAYaNbHON cBo60ae NPU NPUHSITUN peLLeHNI 1
mep.
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MeToabl, MHCTPYMEHTLI U cpeAcTBa

Ecnn «kTo-To xo4eT ocywecTBUTb 3hdDEKTUBHEIA OBMEH CBOUMW 3HAHWUSIMW UM BOCNOb30BATLCS
CYLLECTBYIOLMMU 3HAHWAMU, 418 3TOr0 HeoBXxoaAUMbI onpeaeneHHble MHCTPYMEeHTbI. s NonyyYeHns ToHHoro
3HaHMWSA B HacTosLLee Bpems cTaHOBATCS Bce 6oree 4OCTYMNHBLIMU TakMe MHDOPMaLMOHHBIE U KOMMYHUKaLMOH-
Hble UHCTPYMEHTEI, Kak IHTepHeT, MONCKOBbIE NHCTPYMEHTLI, 6a3bl 4aHHbIX, 3KCMepPTHbIE CUCTEMBI, CUCTEMbI
MOTOKOBbLIX paboT U T. 4.

OpHako opraHMsaL/mmn 4OMKHBI TakKe paccMaTpuBaTh pasfinyHble HeTeXHUYECKNe MHCTPYMEHThI: 0byYe-
HWe 1 NOATrOTOBKY, CeMUHapbl, TpakTuYeckne coobLlecTBa, akcnepTHbIe 3acefaHuns 1 coLarnbHble Meponpus-
TUs. BoiGop MHCTpyMeHTa cnegyeT Npon3BoAMTb OYeHb TLAaTeNbHO: OH AOMKEH, HACKOMNbKO 3TO BO3MOXHO,
MOSHOCTbIO OTBEYATL ECTECTBEHHOMY XapaKkTepy paboThl 0TAeNbHOro MHAVBMAYYMA 1 OpraHn3aLnm B LesioMm.

MeHeKMeHT BpeMeHun

Mockonbky YacTo ynoTpebnsemas norosopka, Yto «4ac paboTbl B 6UbNMoTeke MoOXXeT C3KOHOMUTL BaM
MecsiL, paboTbl», MOXeT oTHocUTLCA U K M3. OgHa 13 caMmblX KpynHbIX yrpos ans CM3 3aknovaeTcs B TOM, 4TO
OHa B BOMbLUMHCTBE criydaeB TpebyeT MHBECTULMIA, NPUBOASALLMX K NMOBbILLEHWIO 3hdEKTMBHOCTM NMPON3BOa-
CTBa B KakoM—To ByayLiem BpeMeHu, B ApyroM MecTe 1, BO3MOXHO, 41151 Apyroro Yenoseka. Kpome Toro, 3agayn
Mo ohopMIIeHWI0 AOKYMEHTaLIMN paccMaTpUBatoTCs Kak 3agadn, He obecnevnsatowne npubasneHns CTouMoc-
1. BoT noyemy M3 MHorga paccmaTpurBaloT Kak BaXHYHo, HO He CPOYHYIo 3agada. CoTpyaHmkam Heobxoanmo
Bpemsi, YToObl opraHnM3oBaTb aPEKTUBHBIA MEHEeMKMEHT cBoero BpemeHn. OHn He ByayT cnewmnTb, Hanpu-
Mep, C AOKYMEHTanbHbIM 0thopMIIeHNEM NPOALEeHHBIX YPOKOB, ECINA He NMOHUMatoT, Ans Yero 370 genaetcs. K
TakuM CTUMYyfaM MOXHO OTHECTW TO, UTO OHW CaMW NorfyyaTt Takue NPsimble UM KOCBEHHble BbIrodbl, Kak
nooLpeHUs, M ybeaaTcsa B TOM, 4TO 3TO MOMOXKET UX KoNsieraM U opraHvsalum nocpeCTBOM NOyYEHUA oT
HUX 0BpaTHOI MHpopmaLmn.

MepcoHanbHbIe 3HaHUA

Ha ocHoBaHWu NpoBedeHHbIX UCCNEAOBAHUA MOXHO MPUATK K BbIBOAy, YTO K BesoTnararenbHocTU
BbINOMHEHNs1 paboTbl, NOAKPENNEeHHON 3HaHNsIMU, B COBpeMeHHOM obLlecTBe npeabsiBnsoTca Bce 6onee
Bbicokune TpeboBaHusa. BoamoxHo, 3T0 Heo6XoANMOCTb pelleHUa HenpeaBuaeHHbIX NpobnemM, NpUHATUE Ha
cebs nepcoHanbHOM OTBETCTBEHHOCT M, PAcNPOCTPAHSIIOLLIEACS U HA MPUHSITUE pPeLLEHW, BbiNonHeHne 6onee
CKOOPANHUPOBaHHBIX 3a4a4 B koonepaTUBHbIX paboumnx CTpykTypax, Gonbluee KONMYecTBO 3agad no obpaboT-
ke MHcbopMaLm 1 6onee cunbHas 3aBUCUMOCTb OT CKOPOCTU MOCTYNMNEHUA 4aHHbIX OT KoNner U noTpebuTtenei.
TpeboBaHuMs K NepcoHarnbHbIM 3HaHUAM Bo3pacTaT. M3 umeeT cMBICA TOMBKO B TOM Crydae, eCnu 3HaHus
SABNAIOTCS BaXKHLIMW A5 BEINONHAeMOM paboThl U koraa oTAerbHbIe NPoLUecchl U (MM) NOTPeBHOCTU B 3HAHUSAX
AOCTUraloT NocTaBfeHHbIX uenei. CneposaTenbHO, He BbI3bIBAET COMHEHWUI TOT hakT, YTO B CErOAHSILLHEN
3KOHOMUKe Bce Oonbluee KOMMYECTBO OpraHW3auuin, MEHeKEPOB WU COTPYAHUKOB cTaHoBATCS Gonee
3aBUCUMMBIMU OT 3HAHWUIA, 6e3 KOTOPBLIX HEBO3MOXHO A0BUTLCA yenexa.

5 OpraHu3auuoHHble CNOCOBHOCTU K 3HAHNAM

OpraHusaunoHHbIe CNOCOBHOCTU K 3HAHUAM ONUCHIBAIOT YCIOBUSA, KOTOPbIE PYKOBOACTBO OpraHM3aLum
[OMMKHO co3faTb ANA obneryeHWs NpUMEHeHUs 3HaHWA B pamkax npoueccos, Ao6aBnNAWMUX CTOUMOCTb,
MeHemkepaMu, CoOTPYAHUKaMU 3TON OpraHU3aLmu U ApyruMu y4acTHUKaMu.

Kak npaBuno, Ans ycrnewHoro BeINoNHeHUA pewwexus no M3 HeoGxoauMel crneayrowme opraHusaLmnoH-
Hble CNOCOBGHOCTU K 3HAHUSIM:

a) nocTaHoBKa 3afauu, BUgeHue 1 cTpaTervs;

6) kynbTypa;

B) npoLecc 1 opraHusauus;

r) namepeHwue;

) TexHonorus u uHgpacTpykTypa;

€) aKTUBbl 3HAHWIA.

MocTaHOBKa 3afauun, BUASHUE U CcTpaTerns

Mpu noctaHoBKe 3aaa4m ONUCLIBAETCA, MOYEMY OpraHM3aLMa XoUeT y4acTBOBaTb B OTAEMbHbIX Buaax
AeATenbHOCTU; BUAeHue onpeaenseT TOYHO, YTo npeanonaraetcs B 6Gyayliem; ctpaterns o6 bAacHSIeT, Kakum
06pa3oM 3To AOMKHO BbITh AOCTUTHYTO. Bea NoHUMaHus, NoUYemy, UTo U Kak ByaeT, o4eHb TPYAHO YBA3aTh 3Ha-
HUA C NPOU3BOACTBEHHLIMU 3aa4amMn. Bes aToro, B 4aCTHOCTU, NePBbIit 3Tan — UAEHTUUKALIMA 3HAHUIA, He
ByaeT UMeTb OCHOBbI MMOXeT BbITh He 3aBepLueH. Kpome TOro, y coTpyaHMKa opraHusaLmm He 6yfeT pykoso-
CTBa MO NMPUHATUIO PELLIEHNIA OTHOCUTENBHO NPUMEHEHWA 3HAHWIA. B CBA3W C 3TUM CTAHOBUTCA HEBO3MOXHON
HeoBxoaumast yBsizka Mexay NepcoHasnbHbIMU U KONNEKTUBHLIMM aMBuLmuamu.
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Kynbtypa

Mockonbky 60NbWMHCTBO NPOLLECCOB 3HaHWS UMetoT B GorbLueid Unu MeHbluel cTeneHn AoGpOBOMbHYI0
OCHOBY W 3HAHUA B 3HAYUTENbHOW CTENEHN SIBMSIOTCA NepcoHanbHbIMU, B OpraHU3auum AoMmKHa ObITb KynbTypa
MOTUBaLUW, YyBCTBa NPUHAANEXHOCTU, AOBEPUTENIBHOCTA N YBAXEHUS, Npexae 4em fmoau AeNcTBUTENbHO
Ha4HyT y4acTBOBaTb B NpoLeccax pasBUTUA 3HaHUN, ux obmeHa U npumeHeHus. [ins atoro HeobxoanMa Kyrb-
Typa, npeaycmaTtpusatollan yBakeHue KIo4sam Ha OCHOBE 3HAHWUIA, KOTOPbIe Y HUX €CTb U KOTOPble OHU cobupa-
I0TCA NPUMEHATL B UHTepecax opraHusauun. Ecnn Takon KynbTypbl elle He CyllecTByeT, pekoMmeHayeTcsl
N3MEHNTbL AENCTBUA PYKOBOACTBa ANs 0hOpMIIeHUs OpraHU3aLMOoHHBIX CMOCOBHOCTEN Takum 06pa3om, 4ToGbl
noseAeHYecKne U3MeHeHUA COTPYAHUKOB B UHTepecax CM3 noolupanunce.

Mpouecc u opraHusauus

Kak yxe 6b110 0TMEYEHO, OCHOBHbIE BUAbI AeATeNbHOCTM B 061acTM 3HaHWUI clielyeT paccMaTpuBaTh Kak
HeoTLEMIeMYH0 4acTb Goree LUMPOKUX NPOU3BOACTBEHHBIX MPOLLECCOB. ITO 03HaYaeT, YTo noaoBHo BceM Apy-
rm npoueccam Buabl AeATENILHOCTA B 06M1acTy 3HaHWIA AOIDKHbI MOBLILLIATL MPOU3BOAUTENBHOCTb, GbITh ICHBI-
MU, nepeaaBaTbCs, TOHUMATLCA U MPUHUMaTbLCA. Ponn n 0693aHHOCTK, pacripocTpaHaioLMeca Ha NpoLecchl U
BU/Ibl A€ATENbHOCTA B OTHOLLIEHUM 3HAHWUIA, AODKHbI BbITh TaKKe ACHLIMU U MOHATHBIMU. 5e3 3TOro He UcKioya-
€TCsA BO3MOXHOCTb, YTO laHHbINA BU AeATeNbHOCTU ByaeT HecTabunbHLIM: Apyrie nepsoodepeaHble 3aJaqum
OTTECHAT BUAbl AeATENbHOCTA B OTHOLLUEHWM 3HAHWA U aMbuumm Bo3obnaaaloT. KpoMe Toro, yctaHoBneHue
onpeaeneHHoro ypoBHs MeHepkMeHTa npoliecca obecneynBaeT opraHMsaLum U UHAUBUAYYMY BO3MOXHOCTb
No3HaHWsA BUAOB AeATeNIbHOCTU B OTHOLLEHWN 3HAHWIA U UX AanbHelllei onTuMmsaumn. Takue opraHuaaLmoH-
Hble CTPYKTYpbl, Kak ceTeBble UMM MaTpUUHble, MOTYT 6bITh Gonee HaAeXHBIMU, YEM nepapXudeckue CTPyKTy-
pbl, KOTOpbIE onuUpatkoTcs Ha BGoree XecTkue opraHU3aLMoHHbIe NpoLeaypsbl. Moaxoawl K 3anacam 1M NoTokam
TpebyoT pasnuYHbLIX NOAXO4O0B KOpraH13aL MM NpoLeccoB 3HaHWA. B criyyae cosaaHus pecypcoB sHaHwWii npea-
CTaBNAETCS pasyMHbIM BHEAPUTL NPOCTYIO MOAE b YNpaBReHUs, KoTopasi onpeaensieT B opraHnsaumm, Kromaa
KaKyt YacTb OCHOBbI 3HaHWs OTBETCTBEH. Ha 3Tane BHegpeHMs Heo6xoaMmo noabupaTts COTPYAHUKOB, BLINOS-
HSAFOLLMX PYHKLMN «COBCTBEHHMKA 3HaHWiA» . MiHade roBops, Tex, KTo cnocobeH uaeHTMhMumpoBaTs 1 Katano-
TM3MPOBATH 3HAHUS 1 MOXET B3aMMOAEUCTBOBATL C APYrMMU, OTBEYasA Ha MOCTaBMNeHHbIe BONPOCH! U ynydiuas
Ka4eCTBO aKTMBOB. [MOCKOMbKY Takyto porib OpraHusauna 4oSDKHa paccMaTpuBaTh Kak BaXHYH, Noau Takke
[OMKHbI MoNyyaTb BO3HarpaxaeHve 3a yyacTue B 3Toit paboTe. Mpu noaxode K notokam Heo6XoauMo
MPUMEHATL Takue UHCTPYMEHThI, Kak 06yYeHue, CoBMeCTHas NpakTuka, YepedosaHne BLINOHAEMbIX paboT u
T.4.B aaHHoM crnyvae Heo6X0ANMMO co3a4aTh yCrosus, obecneunBatoLLie BCTPeUM M 06MeH MaesamMu v OnbITOM.

UsmepeHue

«YT0 U3MEpPsIEMO, CTAHOBUTCS YNPaBsieMbIM» — 3TO U3pedeHue, YacTo ynoTpebnsitoT npu obcyxaeHn-
ax M3. XoTs 3To MOXeT BbITh (hakTUHeCKN U HEBEPHO (COrNacHo anbTepHaTUBHOMY MHEHUIO «ECTIM HE MOXKeLUb
ynpaBnsiTb — He MOXellb N3MepUTb U, BOIMOXHO, He MOXeLlb YNpaBnATby), HE Bbl3bIBAET COMHEHUWNA, YTO
BaXKHbIM hakTopoM obecneyveHns ycnelwHoro BHegpeHus CM3 sinseTcs cnocobHOCTL onpeaeneHnust Mep no
oLeHKe 3aTparT M pe3ynbTaToB, a Takke OTAENbHLIX NoKasaTenen No MOHUTOPUHTY pa3paboTKX 1 NOAAE PXKKN
MPUHATUA CTpaTernyecknx pelueHnin no Buaam gedartenbHocTn B obnactn M3 B 6yayuwem. NpoBeaeHHble B
HacTosiLLee BpeMs UCCredoBaHUS OTMeYaIoT He TOMbKO OnpeaerieHHY0 BaXHOCTb M3MepeHus M3, Ho u Tpya-
HOCTW, CBAA3aHHBIE C U3MEepPEeHNEM caMmoro 3HaHWs 1 BUAOB AeATeNbHOCTU B 3Tol cpepe. MHorve 1 pasnuyHole
MeTO/bl U UHCTPYMEHTHI U3MepeHuii B obnact M3 B HacTosiLLee BpeMsi HaxoasaTcs B cTaauu paspaboTku.

TexHonorus u uHcppacTpykTypa

Ona noagepaHna BUAOB AesATENbHOCTU opraHM3aL i HeoBXoAMMO, Kak NPaBuo, UMeTb onpeaeneH-
Hyto MHbpacTpyKTypy. B HacTosLee BpeMsi AOCTYMHBIM CTAaHOBUTCA Bee Gonbluee KONMMYeCTBO TEXHOMOrnJec-
KAX WHCTPYMEHTOB, obecreuynBalolUMX MOWCK, HaxoxdeHne W pacnpegeneHve 3HaHWA. OcobeHHo 3To
NPUMEHUTENEHO KOpraHn3aumusam, HaxoasaLWMMEs B pasfiniHbIX PErMoHaX UM panoHax, B pasHbIX 4acoBbiX Nos-
cax. [1ns Tak1x opraHvsaLunii TEXHOMOrMsl CTAHOBUTCS OYeHb BaXXHLIM cpeicTBOM obecnedyeHus. OHa AonxkHa
6bITb PYHKUMOHANBHON, YAOBHOM B MPUMEHEHNM U OOMKHBIM 06pa3oM cTaHAApTU30BaHHOW, YTOOLI peanbHo
o6ecneynTb BeINoSHeHNe paboT B ceTu. TeXHONOrs MOXeT KOHLIEHTPUPOBaTLCA Ha BCoMoraTerbHbIX acnek-
Tax BUMOOB AeATENbHOCTU 3HaHUSA. DMNeMeHTbl TeXHUYECKOW MHAPaCcTPYKTYpbl MOTYT NpeanaraTb peleHus,
HanpuMep, No COTPYAHUYECTBY B PEXMME pearibHOro BpeMeH M (OHMaiiH), NpoBeAeHUIo AMCKYCCUIA, Haxoxae-
HUI0 HeOBXOAMMbBIX 3KCMEepPTOB, 6a3 AaHHbIX, c6OpY 1 pacnpeAeneHnio BHeLHen MHopMaLLMi, NNoLwwaasam Toro
WK MHoTo coobLLecTBa, 3NEKTPOHHOMY 06GYYeHMIO 1 MPOLECCHBLIM BCNIoMOraTeIbHBIM MHCTPYMEHTaM.

CylecTByeT Takke HeTeXHNYeCKN KOMMNOHEHT MHGPaCTPYKTYPLI: OH MOXET BKIOYaTh NOMELLEeHNA noa-
Aepxkn CM3, HanprMep BelaeneHHble NoMeLLeHWs Ans NpoBeAeHUs 3acejaHuid, CTOMbI CPaBOYHOM CRYXGhI,
YKOMIMIeKTOBaHHbIEe Tak HasblBaeMbIMU NMocpeaHUKaMU 3HaHWIA, U oUCHbIe NoLaaum, npeaycMaTpusarowme
CTMMYNMpoBaHue c6MeHa sHaHUAMM.
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AKTUBbI 3HAHUHA

Camoi 6onbLLUo NpobnemMon AnsA No6oi opraHM3aLmMn ABNAETCA pasBUTUE M ONTUManbHOe NPUMEHeHne
3HaHWI COTPYAHUKOB (TaK Ha3biBaEMOro YenoBeYEeCcKOoro kanutana) U 3HaHUi BHELWHWX Y4aCTHUKOB NPOU3BO-
ACTBEHHOro npotiecca (Tak HasblBaeMoro kanutana notTpebuTtenen) nocpeacTBOM UX NepeBoaa B «pacnpeae-
NneHHble aKTUBbI 3HaHWAY (Tak HasblBaeMbll CTPYKTYPHBIA KanuTan). AKTMBaMuU 3HaHUA ABNAIOTCS 3HAHUS,
KOTOpPbIEe OCTAIOTCA B KOMMaHWUU, Korga CoTPYAHUKN NokuAaloT npeaenbl KoMnaHuM (Hanpumep, pyKoBOACTBa,
6a3bl AaHHbIX NOTpebutenen, onMcaHus NPoLEeccoB, NaTeHThl U T. 4.). Yenoseyeckuii kanutan 0OTHOCUTCSA, Kak
npaBusio, 6orbllie K BHYyTPEHHEe, He BbIpaXXeHHON CoBaMu COCTaBASAWEN 3HaHWUA (ONbIT, KBaNMUKaLMOH-
Hble HaBbIKWN, OTHOLLEHWST), @ CTPYKTYPHBI KanuTan oTHocuTcst bonblue K TO4HOW MHopMauun.

6 BHegpeHue CM3 1 nsmeHeHne MeHeaXXMeHTa

Kak ynoMuHanoco Bbllle, CTPYKTYpa U ocHoBa M3 gomkHa BbINONHATL OYHKUMIO CNPaBoOYHOIO LieHTpa
ANs opraHnsaLyii, 4Tobbl MTOMOYb UM B OCBEAOMIIEHHOCTM O TOM, Kak MPUMEHNATb 3HaHUSA, kak HadaTb paboTy no
BbINOMHEHWIO cobcTBEHHOM MHMLMaTUBLI M3 1 kakue HeobxoauMble acnekThl U cpeacTBa obecneyeHus cneay-
eT paccMaTpuBaTh, MPUCTYNas K BbIMNOSTHEHUIO NpoekTa no M3.

OpHako Kaxayto opraHusaumio oTnndaeT ee UHAMBUAYanbHOCTb U A3blK. BOoT noueMy ocHoBa M3 He
AOIKHa BOCTIPUHNMATBLCS OpraHusaunsaMm Kak e JMHCTBEHHBIV U Haunyylmi cnocob BHeapeHus CM3.

Mpwn pa3paboTke U BHeapeHUN pelleHus no cosgaHuio CM3 opraHusaums, kak npasuio, Npuctynaer K
nMpoLeccy NM3MeHeHUs1 MeHeKMeHTa MocpeacTBOM NOMbITKA U3MEHUTb OTAerNbHble y6exaeHUs 1 MaHepy
noseAeHus coTpyaHNKoB. CTPYKTYpa U OCHOBa MOTYT, cnefoBaTesibHO, NoOMoYb rpynne no npoekty CM3 npose-
pUTb, BCe N Heobxoaumble hakTopbl PaCCMOTPEHbI NPY ee BHeApeHUM Ui usmeHeHun. HecMoTps Ha onroc-
POYHYIO NEePCneKkTUBRY BOMbLUMHCTBA NPOrpamMm No U3MeHeHNsaM, NpeacTaBnaeTcsl HeobXoAUMBIM AOCTUXEHUE
KpaTKOCPOYHbIX YyYLIEeHNA 1 Tak HasbiBaeMbix ObICTpbIX noben Ans noaaepXaHusa AOHKHOMO HacTpos U
0653aTenNbCTB Ha BCEX OpraHn3aL/MOHHbIX YPOBHSX.

PaccMmoTpeHue XxapaKkTepHbIX cny4yaeB

PaccmoTpeHue xapakTepHbIX Criyd4aeB MOXET BbITb 04eHb 3hHeKTUBHBIM UHCTPYMEHTOM /11151 3aUMCTBO-
BaHUs OMbITa, onucaHus ownboK 1 No3HaHUA npenoJaBaeMbiX AUCUMNIKH, a Takke npouecca no3HaHus n
nepeaayv aHaHuin. CM3 MoxeT okasaTb NOMOLLb B MOAXOAAX K PACCMOTPEHUIO XapaKTePHbIX CRy4Yaes, kak:

- cnpaBovHasa CTpyKTypa, obecneunBatowas MeHemxkepam cbop nHpopMaummn nNo onbiTy N YCBOSHWUIO
ypokoBs no M3 B opraHn3auMoHHON NPaKTUKe;

- KOHTEKCT, B paMKax KoTOPOro NoHMMaeTCsi U oLleHUBaeTCs1 ONbIT ApYrux B o6nactu M3 B cneundudec-
KOM OpraH13aLnoHHOM, MPOU3BOACTBEHHOM, NpodheccUoHanbHOM, KynbTYPHOM U Aaxe HauuoHanbHOM KOH-
TeKcTax.

Takum 06pasom, paccMoTpeHUe XapakTepHbIX criydaeB M3 MoXeT NPUBECTU K HAXOXAEHUIO O6LLEro A3bl-
Ka 1 gomkHo obecrneuntb 0bMeH 3HaHuaMU 6e3 yuyeTa opraHM3aLMOHHBIX, NPOU3BOACTBEHHLIX, Npodeccuo-
HanbHbIX U HALWMOHAaNbHbLIX rpaHuL, Bce 6onee paclumpsas noHUMaHue npouecca M3.

UcToKM HacTosLLero cTaHaapTa

HacTosawwuii cTaHgapT ocHOBaH Ha paspaboTkax rpynnbl eBponenckux akcnepTo. no M3, B paMkax KoTo-
pbix 6onee 150 cuctem (cTpyktyp) M3, paspaboTaHHbIX UccreaoBaTeNsAMU, cneLuanucTaMu-npakTuKkamm,
He3aBUCUMbIMM KOHCYTbTaHTaMu1 U accounaLMaMmmn BCero Mmpa, a Takke opraHamm no ctaHgapTusauun, 6eino
cobpaHo, knaccuuuMpoBaHo U NpoaHanM3nMpoBaHo AN aeHTUdUKaLUMKN TEX 31IEMEHTOB U acnekToB, KOTO-
pble Hawnu Hanbornee WUPoKoe NPUMEHEHUE.

B cneayiownx pasgenax npuseaeHbl OCHOBHbIe Noapasaeribl, KOTOPbIe MOTYT HalTW OTpaXkeHne B AOKY-
MeHTax, onucbiBarowmx CM3, a Takke npu paspaboTke pykoBOACTB Mo BHeapeHUio CM3 Ha npeanpuaTusx.
HaHHble noApasaensl BKOYaT onucaHue obnact NpUMEHEHUs, UCNOoNb3yeMblid NoAXoa U OXuaaeMmbiid
pesynbrar.

7 TepmuHonorns

Ob6rnacmb npumeHeHusi. OQHON N3 OCHOBHbIX NPO6rieM ynpaeneHust 3SHaHUSIMU IBNSIETCA YeTKoe onpese-
neHne UCnosb3yeMblX TePMUHOB W NOHATUIA. OpraHnsauum (B YactHocTy, MCI) nonyyaT 3HauuTensHble npeun-
MyLLIeCTBa B pe3syrnbTaTe NpuMeHeHNs oBLLenpUHATOro KoMMekTa TEpMUHOB U onpeaeneHuii no M3.

[100x00. B cylwiecTByloWel nuTepaType yxe nMeeTcsl 60bLIOE KONMUYECTBO OnpeaeneHnin Ko4eBbIX
TepMuHoB. YacTb ns Hux npnseaeHa B FOCT P 53894. laHHbI rnoccapuii BKNoYaeT TEPMUHBI, OTHOCALLNECS
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Ko BceM obnactam — oT (hopMynupoBaHUA 3agad v onpeaeneHuns nokasarenei 4o BHeAPEeHUs 1 opraHnsayu-
OHHoM KynbTypbl CM3. CnoBapb nMeeT 6onbLuoe npakTudeckoe 3HadeHue ans MCI1 B yactn obmMeHa MHeHNA-
MW 1 TexHonoruamu B obnactu M3.

Pesynomam. Cnoapb no M3 skniovaeT 30 TEpMUHOB 1 oNpeaeneHnia.

8 3apauv M3

Ob6nacme npuMeHeHusi. Y cneluHoe ynpasneHue 3HaHUsIMU SABNSieTCA ypaBHOBELLMBAIOLLMM AeACTBUEM.
MocKkonbKy U3 NPaKTU4ECKOro ONbiTa U3BECTHO, YTO coLMaribHO-KyNbTYpHbIE BOMPOCH! siBAsilOTCA Havbonee
TPYAHBIMW ANA PasbsACHEHUS, B PaBHOW CTENEHN BaXXHO UMEThb B BUAY «6oree LUIMPOKUIA KOHTEKCT» — 3KOHOMU-
YyecKue, TEXHONOTMYECKUE U CTPYKTYPHbIE 3a4a4u, C KOTOPbIMA CTankUBaeTcs KoMnaHus B npouecce BHeape-
HUs HOBBIX pa3paboTok, koraa HensbexHo Bo3HMKaoT Npobnemsbl M3. Lienbio meHeppkMeHTa 3HaHUIA siBNsieTcst
obecneyeHne LLenoCcTHOCTU NOCTaBMeHHbIX 3a4ady € y4eToM ux byayLien aBonoLun U agantauumv Ans BHeape-
HUs CM3 B pamkax n mexay opraHusaumamm (8 YactHoctn, B MCIT) npu ycnosum pasnuuma Todek speHus,
Hanpumep CcoLManbHO-3KOHOMUYECKUX, COUMASIbHO-TEXHUYECKUX, TEXHUKO-CTPYKTYPHBLIX WM couuarb-
HO-OpraHunsaunoHHbIX. PaccmaTpueatloT 3agaqn opraHusaumm paboT, 406aBOYHON CTOMMOCTU, SKOHOMUYEC-
Kne 1 pMHaHCOoBbIe KPUTEPUM, B3auMoaencTB1eE Mexay MHpopMaLMOHHBIMU CUCTEMAaMU M UHAMBUAYYMaMUN, a
Takke Mexgy MHgopMaLMoHHBIMWU CUCTEMaMN 1 opraHn3auusiMmn (3agadn, CTpyKTypa, NpoLecchl n cooTe-
TCTBYIOLWME CBA3N). PaccMoTpeHbl coumanbHo-opraHu3aumoHHbIe BONPOChH], BKIIOYAIOLLME NPaBoOBbIE acnek-
Tbl, NWAEPCTBO, pacnpedeneHne nOSIHOMOYNA, OBMEH 3HaHUsIMM, CUCTEMbl CTUMYNMPOBAHUA U
BO3HarpaxkgeHusi, npodeccnoHanbHyo KynbTypy U OULEHKy nokasaTernei. MoXHO HageaTbCcA, 4To MyTem
paccMOTPeHWs AaHHbIX 3adadvy coumanbHO-KyNbTypHble MeTofdbl obecrnevyeHus MeHedKMeHTa 3HaHWi
npuBeayT K OOCTWXeHUIo cbanaHCUMPOBaHHLIX Pe3yrbTaToB, OCHOBAHHBLIX HA TWATENbHOM U LIENTOCTHOM
aHanMae opraHn3aLMoHHOro KOHTEKCTa.

IM0dx00. MHOro MHTepeCHbIX 1 MpaKTUYeCKU 3HaYUMBIX NPOBNEM CyLLecTBYeT BO MHOTUX CTpaHax. HacTo-
AWM NOAX04 OPUEHTUPOBaH Ha NAEHTMUUKaL NI OQHOTO (NN HECKONBKNX) Haubonee akTyanbHOro A4nsa nNpo-
M3BOACTBEHHbIX OpraHn3aunin kpyra 3agad (B yYactHocTu, ansa MCI). OH o6ecneunBaeT MeToAUYECKYHO
noanepxKy Ans MPpUHATUS pelleHnid no npumeHeHuto CM3 B caMbiX pasnnyHbiX NPOU3BOACTBEHHBIX
CTPYKTYpax.

Pesynbsmam. PekomeHaaLuu, npyBedeHHbIe B HAacTosILLEM cTaHAapTe no M3, aBnsitoTcs NnpakTu4eckum
PYKOBOACTBOM B KOHTEKCTE 3KOHOMUYECKNX, TEXHNYECKMNX, CTPYKTYPHbIX, COLManbHO-KYNbTYPHBIX MUHALUATUB
Mo ynpasneHuio 3HaHUAMW B pamKax npegnpusTusi u B3aMModeACTBUSA BHYTPU CUCTEMBI.

9 BbinonHeHWe N3MepeHUi U eaUHNLLI U3MEePEHUN

O6racme npumeHeHus. MNMockoneKy KoMmnaHun obpawatoT ocoboe BHUMaHUe Ha 3HaHWUSl Kak OCHOBHOW
OpraHn3aunoHHbIA akTUB, BO3HUKAET PAa KPUTUYECKNX BOMPOCOB OTHOCUTESBHO TOTO, Kak Jly4lle U3MepATb
ncnonb3yemble nokasartenu M oTCNEXNBaTh BbINOMHEHNE paboT B 3TON HOBOI NapagurMe 3HaHus U kak Hanbo-
nee acphekTMBHLIM 06pPa3oM U3MEPUTb BO3AENCTBME MHNLMATMB B 06nacTn M3 Ha 6uaHec. 310 He TpuBMarb-
Hble Bonpocbkl. Ons Hayana paboTbl PYKOBOAMTENW NPeanpuUsiTUA AOSDKHBEI 3HATb, Kak MNpUMeHeHue
MEHeXXMeHTa 3HaHWUIA MOXEeT YydlWUTb NPon3BOAUTENBHOCTL KOMMNaHUU 1 NpuBecTU K 6onee BbICTPBIM U
6onee apeKTUBHBIM NHHOBALMOHHBIM JOCTKEHUSM.

lModx0d. Bo MHOrnx cTpaHax cyliecTsyeT 60/bLUOe KONMYeCTBO PYKOBOACTB Mo npoLieaype BbiNoSIHEHUS
n3MepeHni 1 no BbIBopy eanHUL, MsMepeHniA. HacToawmin noaxog npegycmatpusaeT naeHTudgmkaumio corna-
COBaHHOMO KOMMIIEKTa OCHOBHbIX €4NHUL, U3MepeHniA 1 npoLieayp UX BbinonHeHUs. OHWM 0cOBEeHHO NONEe3HbI
anst MeHegxepos CM3 n pykosoauTeneii brusHeca B OLeHKe yNy4dLlleHNiA opraHu3aLMoHHOM NponusBoauTeNb-
HOCTU B pe3ynbTaTe BHegpeHus M3. BHuMaHue obpaluaeTtca Ha onvMcaHue Toro, YTo U3MepsiTh, Kak, novemy u
koraa. Ocoboe BHUMaHWe yaenseTcs pesynbTaTaM U3MepeHUsi 1 \3MepeHUto NpoLiecca, ¢ NOMOLLbHS KOTOPOro
3TU pesynbTaThl 4OCTUIHYTHI. BHUMaHWe Takke yaenseTcs okasaHuio MoOMOLWN MeHeaXepam (B YacTHOCTU, 13
MCIT) npv NPUHATUM peLLeHWA No U3MEPEHUsAM B UX cneLndnydeckmx Mpou3BOACTBEHHBIX CTPYKTYpaXx.

Pesynsmam. PykoBoACTBO NO BbINOMHEHUIO U3MepEHWI 1 BbIGOPY eanHuL, nsMmepernin M3 moxeT pac-
CMaTpuBaTbCA KaK YCTOSABLUASICA MPaKTUKa W MPUMEHSATLCS B OpPraHn3aunsix Kak ctpaTernyecknin n padodui
MHCTPYMeHT. PyKoBOACTBO AOMKHO coepXkaTb pasgen no onncaHuio Nyyllumx CpeacTs N3MepeHni, KoTopole
MOTYT UCNONb3oBaTbesl MeHeaxepamu CM3 1 pykoBoauTenn NpeanpusaTMiA C MOMOLLbLIO psga Hanbonee Wwnpo-
KO NPUMEHSIEMbIX U YHUBEPCANbHbLIX MHCTPYMEHTOB. PesynbTaThl M3mepeHuin 6yayT cnocobCcTBOBaTb NpUHA-
TUIO PELLEHNA NO TOMY, Kakne MoKasaTen 0COOeHHO BaXKHbI 1 Kak UX MydLle U3MEPUTb.
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10 BHeapeHne M3 Ha ManbIX U cpeAHUX NPeANpPUATUSAX

Ob6rnacme npumeHerus. OtaensbHele MCIM nx o6beaMHeHUs yaensaot ocoboe BHUMaHWe AeATeNbHOCTU
Mo COTPYAHUYECTBY N KOHKYPEHTHOM CTpaTerm nyTeM Ncnosfb30BaHns HOBbIX 3HaHNA. PekoMeHdalLum HacTos-
LLlero cTaHgapTa OKaXyT UM MOMOLLb B UAEHTUDUKaLNN roToBHOCTM K M3, peansHomy BHegpeHuto CM3, ngen-
TUUKaLMM 1 MOTUBALIMM KIOYEBBIX WIPOKOB KaK BHYTPWU OTAENbHBIX MPeanpusaTUA, Tak U pamkax KX
coobLecTs. MNpeanoxeHHbIe pekoMeHaaL M MOryT paccMaTpuBaTbLCA Kak UCKTHOUMTENLHO HeoBXxoaumble Ans
CTUMYIMPOBaHNA Havara 1 LUMPOKOro NPUHATUS NpakTUdecknx mep no sHegpexHuto CM3 Ha MCI.

lModx09d. Ha oblieM ypoBHe 3TOT noagxod obecneyunT ngeHTndunkaumio 1 (Mnun) paspaboTky pyKoBOASALLMX
MONOXEeHWN, KOHTPOSbHBIX NepevHel, NpoLedypy OTBETOB 1 BOMPOCOB, MoAENeN, METOAOMOIMIA U UHCTPYMEH-
TOB, OCHOBaHHBIX Ha 06LWmMX noTpebHocTsX. Mpu BbINONHEHNW 3TON paboThl ByaeT Takke caenaHa NonbiTka
naeHTUdMUMpoBaTL 3aaadu, Hanbonee NonHo yaosneTsopsiowme cneunduieckue TpeboBaHna busHeca,
ocobeHHo B BbICTpopa3sBMBaoLLMXCA KoMNaHuax. PaboTta cTpouTcs Ha AOCTYNHBIX B HACTOsLLEe BPEMSA PyKo-
BOACTBaX YCTOSIBLUENCS MPaKTUKA, YCBOEHHBIX YPOKaX 1 HaKOMMEHHOM ONbiTe, a Takke Ha ydacTumn B paboTe
npeactasutenein MCI. B pesynbTate AOSKHbI ObiTb paspaboTaHbl OCHOBbLI MOLIArOBOW npoueaypbl
ycnewHoro BHegpeHus CM3 B pasnuyHbix MCI.

Peaynsmam. PykoBoacTso Mo ycnewHomy BHeapeHuto CM3 Ha MCI, BkniovaeT pazaens no:

- ceTkaMm (ceTke)3penocTu, KoTopble MoryT 6biTb npuMmerHeHbl MCM nnx o6beanHeHUAMU AN onpeaene-
HUS CBOEro MOSIOXEHNS B KaUeCTBe opraHusaumin, paboTtaoLwmx Ha OCHOBE 3HaHWIA;

- o6WKMM MpuHUMNaM, MeTOAOMOIMAM, YCTOSABLUEWCA NpakTUKe, martepuanam, noaTBepXaarowum
NHOPMNPOBAHHOCTb 1 MOATOTOBIIEHHOCTL COTPYAHUKOB, obecneunsatowmx npoasmkeHne MCI1 snepeg no
MyTW K QOCTMKEHWIO ycrexa B 061acT ynpaBneHns sSHaHUAMMN;

- PYKOBOASILLMM MOJSIOKEHMUSIM MO BbINOMHEHUIO U3MEpeHU, No3eonsaoWwmnm meHepkepam CM3 oueHu-
BaTb CBOIO paboTy MO YPOBHIO KOHKYPEHTOCNOCOBHOCTU NpeanpusaTus, a Takke NOHUMaTb CTeneHb BO3aeit-
CTBMSA NpuraraemblX yCUnin Ha MPOU3BOACTBEHHYIO AEATENbHOCTb;

- TexHormnornu, paccMaTpuBatoLlen cneuududeckue notpedbHoctr MCI, koTopble BOZHUKaOT Npy paspa-
60TKe MHOPMaLMOHHBIX M KOMMYHUKALIMOHHBIX TEXHOSIOMI NOrUCTUYECKUX Lienodek 1 o6beanHeHWi no mepe
BHedpeHus npouecca obMeHa HOBbIMW 3HAHUSIMW U CO34aHUA BO3MOXHOCTEN ANA yCMelwHOro BeaeHus
6usHeca;

- psigy NPMMEpPOoB NpaBuibHOro BeAeHUst GU3Heca, OTpaXKkatoLLMX ONbIT M YPOKU, ycBoeHHble MCITHa nyTn
BHeapeHus M3.

11 OpraHusauMoHHas KynbTypa

Obnacme npumeHeHust. Y cnex ntoboi HULMaTUBLI Npu BHeApeHun CM3 3aBUCUT OT cpeabl, CTUMYNNpY-
toLLier ntogei Kk obLUeHNo, COTPYAHNYECTBY, UHHOBaLUAM, pUckam, 0bMeHy 3HaHUSIMU U UX TOBTOPHOMY NpUme-
HeHWto. B paBHOM CTeneHW BaXHBbIMU ABRAOTCA NpodeccuoHanbHble HaBbiKW, KOMMETEHLMUS U MaHepa
noseaeHus nogen. Llensio HacToswen paboveit TeMbI ABMAETCS OPUEeHTaUMS COTPYAHUKOB Ha BCEX YPOBHSIX U
BO BCEX TUMaxX opraH13aunii Ha MakCUManbHO BO3MOXHOE NMPUMEHEeHNe CBOUX BO3MOXHOCTEN U B3auMoaeit-
CTBME C APYrMU COTPpYyaAHUKaMU ANA ocyLlecTBNeHna 3cpdekTusHoro M3. Takue chyHOaMeHTanbHbIE MOHATUS,
KaK 3HayeHus BenuunH, foBepue, ybexxaeHusa n opraHusaLmoHHas nonuTuka, obecneumsaioT ycnex unv Heyaa-
vy BHeApeHus MeHedxxMeHTa 3HaHWi. CnegosaTtenebHo, A4Sl NOBbILLEHUs 3HAYMMOCTU MHALMATUBA Mo MeHe -
XMEHTY 3HaHWM 4oMKHa COOTBETCTBYOLWMM 06pa3oM yuuTbiBaTh CYLLECTBYIOLLYIO KOPNOPaTUBHYHO KyNbTYpy U
cyOKynbTypbl. TO 03HAYaET NpUMeHeHUe coumanbHbIX NPOLIECCOB U OpraHN3aUMOHHBIX CTPYKTYD (BKNoYas
WMHULMAaTUBHBIE rpynnbl), obecnevunsaroLmx nepesoa nHcopMaLMm B HOBbIE 3HaHUS, a Takke 0bMeH n pacnpe-
AeneHune nonyyeHHbIx 3HaHui. MNpodyne coumnansHble npouecchl (ynpaeneHue U3MeHeHUsIMU, YCIIoXHeHne
MeHeQkMeHTa, 06beanHeHUs NpaKTUK No NHTepecam, opraHu3aLnoHHoe No3HaHWe, BefieHUe XpoHUKN coGbl-
TURA, BU3yanusaumsa U T. 4.), KoTopble ABNAOTCA BaXHbIMy Anst BHeapeHusa CM3, Takke AOMKHBI BbITb BKOYe-
Hbl B BbINOSHAEMYo paboTy. M HakoHel, BO3OEWCTBME TEXHOMOIMWU Ha U3MEHEHWe KynbTypbl MOXeT
cogencTsoBaTb WM MpOTMBOAENCTBOBaTL BHedpeHuo CM3. CneposatenbHo, npeacTarnsieTcs
LenecoobpasHbiM paccMOTpeTb BOMNPOC MPUMEHEHUS TEXHOMOMK B Lenax adgeKTMBHOro Ucnonb3oBaHus
CMS.

lModx0d. OpraHnsaunoHHasa KynbTypa YXe paccmaTtpusanacb B rpolecce rnposeAeHUs pasnnyHbIX
MepOonpUATUIA BO MHOMMX cTpaHax. PaboTa ByaeT cTponTbCa Ha yKe CYLLECTBYIOLNX pesynbTaTax no UAeHTU-
drKaumm KOMMNEKTa NpakTUYecKUX PYKOBOAALLUNX NOMOXKEHUA AN oKasaHUsA noMmown meHemxkepam CM3 u
PYKOBOAUTENAM NPEAnpUATUA NPU peLLIEHUN BaXHbIX OpraHN3aLnMoHHBIX U KYTbTYPHbIX BONPOCOB, OTHOCALLIMX-
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ca kK CM3. flaHHaa paboTa no Mepe Heo6xoauMocTn byaeT conpoBoOXAaTLCS KpaTKUM aHaNM3oM cUTyaLuum,
NPUMepoB, YCBOEHHBIX YPOKOB U ONbITHBIX AAHHBIX.

Pesynbmam. PykoBoACTBO No opraHU3aLnoHHOM KynbType n M3 BrtoyaeT cneayrowme (M He TOMbKO)
pasaensbl: obecneveHne NIMYHOIN 3aMHTepPeCcoBaHHOCTU MeHeAXKePOB BhICLIEro 3BeHa B peaynbTaTtax pabor,
n3MeHeH1e MeHeKMeHTa Ha NpakTuke, MOTUBaLUS COTPYAHUKOB W OpraHUsaLms AOCTUKEHUA NOCTaBNEHHbIX
uenen, sosgenctesme CM3 Ha cywecTsyowme KynbTyphbl, achhekTuBHOE NpUMeHeHUe 06beanHEHWIA, npume-
HeHue TexHonormin ans CM3, pasBuTMe U MOBLILLIEHUE HEeOGXOAUMBIX NpodeccuoHanbHbLIX HaBbIKOB,
KOMMNEeTeHUMU 1 MaHepbl NoBeaeHUs Ntogen.
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