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HAUMWOHANbHBLIA CTAHOAPT POCCUNCKON GEJAEPALMUMN

MeHeaXXMEHT HenpepbLIBHOCTU GU3Heca.
YnpaeneHue 4yenoBeyeckummu pecypcamm

Business continuity management. Management of human resources

Aara BBegeHunsa—2014—12—01
1 Ob6nactb NnpuMeHeHUs

B HacTosiLueM CTaH4apTe YCTaHOBMEHO PYKOBOACTBO MO NSlaHMpPOBaHWIO M pa3paboTke cTpaTerum u
NOMUTUKKN YNpPaBeHNUA YeN0BEYECKMMM pecypcamMm Npu BOSHMKHOBEHUW UHLUMAEHTA, NpegycMaTpusarLLee:

- Mepbl pearupoBaHus Npu HENOCPEeACTBEHHOM BO3AEWCTBUN UHLUAEHTA;

—  OpraHu3auuoOHHble OENCTBMSI Ha 3Tane BOCCTAHOBMEHWS MOCME BO3AENCTBUA WHUUAEHTA
(o6ecneyeHns HENPEPLIBHOCTU AEATENLHOCTH);

- NoAAEPKKY NMepcoHana npy BOCCTAHOBEHUN AESATENbHOCTU OPraHu3aLmm,

B HacTosilem cTaHgapTe oOnpeaeneHbl  AOMNonHuTEnbHble TpeboBaHus K  obGecneyeHunto
HENpPepLIBHOCTU AEATENbHOCTU COOTBETCTBYIOLME TpPeDbOBaHWAM, YCTAHOBMEHHbIM B CTaHgapTrax cepuu
FOCT P 53647. CtaHgapT npegHasHa4yeH AN BbiCLUEro PYKOBOACTBA, OTBETCTBEHHOrO 3a ynpasneHue
YyenoBe4yeckuMu pecypcamu opraHusauyuu. CTaHAapT nNpUMEHUM K opraHu3aumsam  nobbix  opm
COOCTBEHHOCTU U BUAOB AEATENLHOCTM BHE 3aBUCMMOCTM OT YUCIIEHHOCTM NepcoHana.

Hacroswuii craHgapT He COAEePXWUT MNOMHOr0 pPYKOBOACTBA MO  YMPABMEHWIO YenoBe4eCKUMu
pecypcaMu B YCNOBMSIX WHUMAEHTA, CTaHZAPT HampaBneH Ha CHWKeHWe BO3AEUCTBUS MHUMAEHTA Ha
nepcoHan u apyrue Npu4acTHble CTOPOHbI.

2 TepMuHbI U onpeneneHus

B HacTosiLem cTaHgapTe NpUMEHEHbI CEAYIOLME TEPMUHBI C COOTBETCTBYIOLLIMMMN ONPEENEeHUSIMA:

21 HenpepbLIBHOCTL Gu3Heca (business continuity): CTparernyeckasa u Takrudeckass CnocobHOCTb
opraHusauuMu nrnaHMpoBaTb CBOWO paboTy B Cryvyae MWHUMAEHTOB W HapyLIEHUS €€ [esATEernbHOCTH,
HanpaBneHHas Ha obecneyeHue HENpPepbLIBHOCTU JENOBbIX Onepauuii Ha YCTaHOBSIEHHOM MPUEMNEMOM
YpOBHe.

[FOCT P 53647.1-2009 ]

2.2 MeHeKMEeHT HenpepbiBHOCTU 6u3Heca, MHB (business continuity management; BCM):
MonHbIn nNpouecc ynpaBneHusi, NpeaycMaTpuBaloWMin MAEHTUMUKAUUIO NOTEHUMANbHbIX YIPO3 U UX
BO3AENCTBUS HA AEATENbHOCTb OpraHu3auum, KOTOPbI CO34aeT OCHOBY ANA MOBbILLEHWS YCTOWYMBOCTH
AeATeNbHOCTM OPraHu3aLumn K MHUMAEHTaM W HanpaBrieH Ha peanu3auuio 3pEeKTUBHLIX OTBETHBIX MEpP, 4TO
obecneunBaeT 3aLlUTy UHTEPECOB KIMIOYEBLIX NPUYACTHLIX CTOPOH, penyTauuu opraHusauuu, ee 6peHaa un
DeATenbHOCTH.

NMpuMmedaHue - MeHEIXMEHT HenpepbiBHOCTM 6WU3Heca HanpaBfeH Ha obecneyeHwe ynpaBreHus
BOCCTAHOBMEHWEM UMW MPOAOIIKEHUEM AESTENLHOCTI OpraHu3aLmMun B Criyqae HapylweHuii B ee paboTe, a Takxke o6Lei
nporpamMoii ofecneveHnsi HenpepbiBHOCTU GU3Heca opraHuW3auun nyTem oByqeHUs, NMPaKTUYECKOro MPUMEHEHUS U
aHanu3sa HenpepbIBHOCTM GU3HeCa, pa3paboTki U aKTyarM3aLun NNaHoB HenpepbIBHOCTU Gu3Heca.

[FOCT P 53647.1-2009]

2.3 nnaH o6ecneyeHus HenpepbIBHOCTU 6usHeca, MHB (business continuity plan, BCP): Ha6op
AOKYMEHTUPOBaHHbLIX npoueayp W MHhopMaLun, KoTopble pa3paboTaHbl, 0606LLEHbl U aKTyanM3mpoBaHbl ¢
LUenbio MX MCNONb30BaHUA B Chydyae BO3HMKHOBEHWMSI WHUMAEHTA, W HanpaBneHbl Ha obecneyenue
BO3MOXXHOCTU NPOAOIMKEHNS OpPraHn3aumeil BbIMONTHEHUS] KPUTUHECKU BAXKHBIX ANS Hee BUAOB AEeATENbHOCTH
Ha yCTaHOBNEHHOM NPUEMNEMOM YPOBHE.

[FOCT P 53647.1-2009]

2.4 HapyweHue (paspyweHue) pesitenbHocTU (opranwusaumm) (disruption): HeBO3MOXHOCTb
NOCTaBKU MPOAYKUWUM UMW OKA3aHWA YCNyr, YCTAHOBMEHHbIX B COOTBETCTBMU C LIEMSIMU OpraHu3auuu, unm
nepebon B 9TON [OEATENLHOCTW, Bbi3BaHHble OXuAaeMbiM (Hanpumep, 3abactoBka pabouux) unu
HenpeaBuAEHHbIM (HanpuUMep, OTKINIOYEHUE SNIEKTPUYECKOIR dHEprumn) CoOObITUEM UNU SBITEHUEM.

Uspanue ocpuumnansHoe 1
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[FOCT P 53647.1-2009]

2.5 nporpamma nomouwm nepcoxany, MMM (employee assistance programme, EAP): OkasaHue
ycryr nepcoHany no 4oropopam CO CTOPOHHUMU MEAULUMHCKUMMW YYPEXOEHUAMU W/Mnum MeguuuHCKUMU
paboTHuUKamm.

MpumMmeyaHue — CoTpyaHUKaM opraHusaLun npepocTaBnseTcs 6ecnnaTHbIi KOHTaKTHLIA HOMep TenedoHa,
Mo KOTOPOMY OHW MOryT MO3BOHWTL W 3ajaTb BOMPOCH B Criydae BO3HWKHOBEHWS WHUMAEHTa. TeredoHHas NMHUSA
YKOMIMIEKTOBaHa KOHCyNbTaHTaMu, KOTOpble MOryT AaTb COBET WM peKOMeHAauuu Mo TenedoHy WM Npu NUHHOM
BCTpede (Mo pgoroBopeHHocTu). K paboTe B nporpamMMe MOMOLM MepcoHany npuBReKkarT KBannguumMpoBaHHbIX
KOHCYNbTaHTOB, KOTOpble MOTYT faBaTb PeKOMeHAaLMK OT CBOEero nuua. Mo3BOHMBLUME MOTYT Takxe Nony4uTb 4OCTYM K
KU3HEHHO BaXHBIM ycnyram. B LUMPOKOM AWanasoHe npobnem, Takux kak npaBa B obnactu 3aHATOCTW, pasBof,
ynpaBneHue AeHeXHbIMW cpefcTBamu. OpraHu3auusi JOMKHa WCMoSib30BaTb BO3MOXHOCTU MpoOrpamMMbl MOMOLLM
nepcoHany npu pearnpoBaHUM Ha UHLUMAEHT, a TaKkKe ANS pasbsCHEHUS NepcoHary KPU3UCHBIX CUTYaLuii.

2.6 ynpaBneHue 4erioBeYECKMMM pecypcaMuM B CUCTEME MEHeMKMEHTa HenpepbIBHOCTU
6usHeca (human aspects of business continuity): SnemeHTbl ynpaBneHus NepcoHanom, BOBMEYEHHbIM UIU
3aTPOHYTbIM UHUMAEHTOM, UCMOMb3yeMble ANSA CHWXEHWUS TPaBMaTu3ma, NOBbILUIEHUS NPOU3BOAUTENBHOCTU
Tpyada, BOCCTAHOBIMEHWE MOCNe MWHUMAEHTa, a Takke COKpalleHue CpOKOB BOCCTAHOBMEHUA nocne
WUHUMOEHTA U OCTKEHNEe Lienel HenpepbIBHOCTU BusHeca.

2.7 aHanu3 BO3gencTBUA Ha uvenoseka (human impact analysis): MeTtoa onpeaenexus
BEPOATHOrO BO34EWCTBUA MHUMAEHTA Ha 340POBbE U Gnarononyyne 4ernoBeka, anbTePHATUBHbLIX AEeCTBUN
UNun peLueHnin

2.8 wuHumpeHTt (incident): CuTyauus, koTopas MOXET MNPOU3OWTM WU MNPUBECTU K HapPyLUEHUIO
OeATenbHOCTU OopraHusauun, paspyLueHnaM, noTepsAM, Ype3BblMaiHOW CUTYaLMKU UNK Kpu3ucy B busHece.

[FOCT P 53647.1-2009]

29 nnaH ynpaeBneHusa B YycnoBuax wuHumaeHta (incident management plan): ToyHO
YCTaHOBMNEHHbIV U AOKYMEHTanbHO OPOPMIEHHbIV NMaH AeWCTBUM, NPeAHa3HAYEHHbII ANS UCNONb30BaHUs
NMpu BO3HUKHOBEHMU MHUMAEHTA, KOTOPbIN OObMHO OXBAaThbIBAET BOBMEYEHHLIW MepcoHan, HeobxoauMble
pecypcbl U AEWCTBUS, KOTOPbIE AOMKHbI ObITb BbIMOMHEHb B COOTBETCTBMU C NMPOLIECCOM YNPAaBMEHUS B
YCNOBUAX UHUMAEHTA.

2.10 rpynna ynpaesneHua B ycnoBuax nHuuaenTa; NYU (incident management team, IMT): Mpynna
ynpaeneHusi, cneumanbHo chOPMUPOBAHHAA ANA ynpaBneHUn AeWCTBMAMM OpraHusaumu Ao, BO BPEMA M
nocne uHuMaeHTa.

2.1 nepeMeweHue (invacuate). [MepeasuwxeHne noaen U3 ONacHbIX MECT B 3apaHee
YCTAHOBIIEHHBIE 30HbI B 3aHUN/NOMELLIEHNUN ANA NX 3aLLMUTLI OT BHELLHWX ONACHOCTEN BO BPEMSI MHLMAEHTA.
212 opraHusaumna (organization): [pynna paboOTHUKOB M HEOOXOAMMBLIX CpEeAcTB C

pacnpegeneHueM OTBETCTBEHHOCTM, MOSIHOMOYUIA U B3AUMOOTHOLLEHWUA.

IMpumep — Komnaxusa, kopnopauusa, hupma, npednpuamue, yuypexdeHue, bnacomeopumernsHast
opzaHu3ayus, npednpuamue PoO3HUYHOU MOP20e6siu, accoyuayus, a makke ux noopasodeneHus unu
KOMOUHauUs U3 HUX.

MpumeyvaHue

1 PacnpegieneHue o6blMHO GbiBaET YNOpAAOHEHHbBIM.

2 OpraHusaLuus MoXeT 6biTb FOCYAapCTBEHHOW UK YacTHOMN
[FOCT ISO 9000-2011].

3 Kpatkmin 0630p ynpaBneHUs 4YenoBeYECKUMM pecypcaMuM B CUCTEMe
MeHe)KMEeHTa HenpepbIBHOCTU Gu3Heca

31 BBeneHue

CyLleCTBYIOT pa3Hbleé MNPUYMHBI PaspyLUeHWn U HapyLIEeHWA AesATeNnbHOCTU, Ha npeaoTBpalleHue
KOTOpPbIX HanpaBfeHa cucTeMa ynpaBieHUS HENpPEePbIBHOCTLIO AeATENbHOCTH (BusHeca). B pamkax cuctemsl
pa3pabaTbiBalOT M BbINOMHSAIOT MNaHbl YNpaBneHus NOCNEeACTBUSAMM NOAOOHLIX HAPYLLEHUIA (Pa3pyLUEHud) C
NOMOLLbIO 3apaHee YCTAHOBIEHHbIX, BbINOSIHEHHbIX W NPOBEPEHHbIX OTBETHbIX Mep. [porHo3upoBaHue
peakuuu 4YenoBeka Ha pa3spyLUeHUs] UMW HapyLleHUs AeATenbHOCTM aBnsieTcs Gonee CNoXHOW 3apadqei.
Mostomy uenecoobpa3Ho oTAenbHO pa3paboTate NPOUECC YNPaBMEHWsI YErOBEYECKUMU pecypcamu B
cuUcTemMe MEHePKMEHTA HENpPepbIBHOCTU Ou3Heca, KOTOpbli NO3BONUT OTBETCTBEHHBLIM FULIAM YYE€CTb M
obecneunTb NOTPEGHOCTU BCEX NMIOAEN, BOBMEYEHHBIX B UHUMAEHTLI UK 3aTPOHYTHLIX UMU.

Takoi nmpouecc HanpaerieH Ha noaaepxaHue B paboyem COCTOSIHUM OCHOBHbIX OWM3HEC-npoLeccoB
OopraHusauMmM WM UX BOCCTAHOBIIEHUE B CPOKW, YCTAHOBSMIEHHbIE C MOMEHTA MPU3HAHUSI HapylueHus A0
2
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HOPMAanbLHOro MYHKUMOHUPOBAHUSA. Mpyu 9TOM HEOOXOAUMO Yy4UTbIBATL MOTPEGHOCTU MIOAEN, BOBNEYEHHbIX
B pa3paboTKy U BHEAPEHWE peLLEHNIn NO HENPEpPLIBHOCTH Bu3Heca.

3.2 Bo3sgeicTBMe HapylleHui/paspylueHuin JeATENbHOCTHA Ha YernoBeKa

OpraHu3auus AOIKHA ONpPeaenuTb pecypcel, HeobxoauMble ANA NOAAEPXKaHuA B paboyem COCTOSHUM
UNM BOCCTAHOBMEHUS OCHOBHbIX BMAOB AeATenbHOCTU. OAHUM W3 OCHOBHBLIX 3MEMEHTOB peanusauuu
CUCTEMbI YMpPaBeHNUs1 HEMPEPbIBHOCTLIO AEATENBHOCTU SABMSETCA aHanu3 BO3AENCTBUI HAa AESTENbHOCTb
(6usHec) opraHu3auuu. 3TOT aHanm3 HeobxoAuM AN MAEHTUDNKALUN KPUTUHECKUX BULOB LEATENBHOCTU U
npoLeccoB, KOTOpble oBecnevymBalOT MNOCTAaBKY KMIOYEBbIX MPOAYKUMM UM YCNyr opranusauuun. Ecnu
opraHu3auusa yctaHaenuBaeT Ans cebs 6onee BbICOKMI npuoputeT Bnarononyyus U 6e30nacHocTu noaei
nepea Apyrumu snemeHTamm 6usHeca, TO 3TO NMPUBOAMUT K NOBLILUEHWIO MOTUBALMM NepcoHana u penytauum
opraHm3auuu B obLiecTse.

OpHako, B mpouecce aHanusa BO3LENCTBUMA Ha OM3HEC OObIMHO HE Y4YMTLIBAIOT BKMAA Pa3fU4HbIX
rpynn nepcoHana Wnu WHbIX BOBMEYEHHbIX NUL, B 06ecneyeHne HenpepbiBHOCTM AeATENbHOCTU. Jaxe ecnu
BOBJIEYEHHbIA KIMOYEBOW nNepcoHan WAEHTUdUUMPOBaH, oOpraHu3aumus OOShKHAa WMeTb A0CTaTOYHO
OCHOBAHWIi ANs YBEPEHHOCTM B CMNOCOOHOCTM MNW TOTOBHOCTM STOFO MEepcoHana pearuposatb B
COOTBETCTBMW C NMIAHOM HEMNPEepbIBHOCTU AeATenbHOCTH (GusHeca). MoaTtomy rpynna paspaboTkn CUCTEMbI
obecneveHns HENPEpPbIBHOCTU AEATENbHOCTM [OMMKHA BKMOYaTh Creuuanucra, OTBETCTBEHHOrO 3a
ynpasreHue YenoBevyeckumMmmn pecypcamu B opraHusasuu.

OpraHusauma 4OrbkKHa Takke paccMOTPeTb BECb CMEKTP BO3AEWCTBUMI HapylweHusa/ paspylueHus
OeATenbHOCTY Ha rpynnbl NEPCOHAana U OTAENbHbIX NUL, HE MAEHTUMULUPOBAHHBLIX B KAYECTBE KNIOYEBOro
nepcoHana Ans noajepXaHuss Wnu BOCCTAHOBIIEHUS HOPMAanbHOro (PyHKUMOHUPOBAHUA OpraHu3auuu.
Kpome TOro, opraHusaums umeer 00a3aTenbCTBA MO OTHOLUEHMIO K LUMPOKOMY KPYry nuy M3 u4ucna
nepcoHana, oT NOANMbHOCTU KOTOPOro MOTyT 3aBMCETb OTHOLUEHWSA € NOCTaBWMkamu U notpebutensmu, ¢
KOTOPbIMU OpraHu3aumsa JoshkHa COTPYAHWYATL Ha A0ITOCPOYHON OCHOBE (CM. NPpUNOXeHue A).

Haunbonee pacnpoCTpaHEeHHbLIMU BMAAMU HAPYLUEHWW/PA3PyLWEHU, BAUAIOWMX HA AEATENbHOCTb
opraHusauuu, sBMAIOTCA OTKasbl B 00Macth WHMOPMALMOHHBIX W  KOMMYHWUKALMOHHBIX TEXHOMOIMUN,
HapylleHUss B rOCTaBKE OHEProcHabXEeHUsi, HapyLUeHWA KOMMYHasnbHbIX YCAYr, a Takke NOrogHble
kataknuambl. ObecneyeHne HeNPEpPbIBHOCTH AEATENbHOCTM OObIMHO CBA3AHO C YCTPaHEHWeM nocneacTBum
Takux COObITUA, MOHMMAHWEM WX BO3AEHCTBMSA HA nioaen (CcMm. npunoxenne B), a Takke aHanu3om
BO3MOXHbIX Npobnem y noaen, KOTopble AO0SPKHA pewaTtb opraHusauusa nocne uHumaeHta. Mosromy
pekoMeHayeTcs, UToBbl NPOLecC NNaHMpOBaHUst 06eCneYeHust HenpepLIBHOCTU AeATEeNbHOCTU OpraHu3aLum
BKMIOYan aHanu3 BO3AEWCTBMSA HAapyLUeHWA/paspylieHnit Ha 4YenoBeka B KayeCTBe 2JMeMeHTa aHanusa
BO34,eNCTBUS UHUMOEHTA HA AEATENbHOCTb opraHusdauun. OpraHusauus 4OSDKHa UCCreoBaTb BO3MOXKHbIE
BO3EWCTBMSA HAapYyLLEeHW/pa3pyLLeHil Ha YenoBeka. MNpuMepbl BO3aAEHCTBUIA Haubonee pacnpoCTPaHEHHbIX
HapyLUeHUI/paspyLLUEHN 4eATENBHOCTU HA YENoBEKa NPUBEAEHBI B NPUOXKEHUN B.

Mpn pas3paboTke OTBETHbIX MEpP HA WHUMAEHT OpraHu3auusa AOIbkKHA NpoaHanu3uMpoBaTb BOMPOCHI
fGnarononyunsa nepcoHana u obecnevyeHusi obMeHa WHopmalmein, pelleHne KOTOpbIX HeobGxoaumo AnA
CHWXEeHUst OGEecnokoncTBa nepcoHana M MOBLILEHWA €r0 MOTMBALMU K BOCCTAHOBIEHMWIO AEATENbHOCTM
nocne wuHumgeHta. Kpome TOro, opraHusauma AofmkHa obecneunTb NOAAEPXKKY nNepcoHana npu
BO3HUKHOBEHUW WHUMAEHTA, paboTa KOTOPOro npu HeoGXOAMMOCTU MOXET ObiTb ObICTPO OpraHu3oBaHa.
Kaxkabii U3 9TUX BOMNPOCOB JOMDKEH CUCTEMATUYECKN NPUMEHATLCS K rpynnaM nepcoHana U MHbIM nuuam,
NOEeHTUULUMPOBAHHBLIM B NPUIOXEHUN A, B COOTBETCTBMM C pa3genamu 4, 5 u 6 HacTosiLLero craHgapra.
Mpu peLueHn 3TMX BONPOCOB HEOOXOAUMO YYUTLIBATL CrieayloLLee:

a) Onaronosniyuve nepcoHana:

- OTBETHbIE Mepbl AOMMKHbI ObITb B NEPBYID ouvepeab MNPUMEHEHbl K nuuam, Haubonee
nocTpaaasLUMM NpU UHUMAEHTE;

- opraHusauusl ormkHa obecneuntb bnarononyyme u 6e30NacHOCTb NI0AEN, 3a KOTOPbIX OHA HeceT
OTBETCTBEHHOCTD;

—  OpraHu3auus AOfkHa pearupoBaTtb Ha UHAWBUAYANbHLIE NPOGNEMbI NMIOAENR;

—  Heobxoaumo obecneunTb BCEM HEOOXOAWMBIM §UL, OTBETCTBEHHLIX 3a pearupoBaHuWe Ha
MHUUAEHT;

- opraHu3aums JOSDKHA NOHMMAaTbL HenpeackasyeMmblii Xxapakrep peakuui YernoBeka Ha MHUMAEHT U
ajeKBaTHO AEWCTBOBATL B OTBET HA TAKUE PeakLuu;

—  NpU BbINONHEHUM MONOXEHUW OOLIEd MNONWUTUKU OpraHuM3auus AOIKHA NOMoratb NAsAM,
OEMOHCTPUPYA YBAXKUTENbHOE OTHOLLIEHME K HUM U UX npobnemam.

6) oOMeH uHdopmaumen:

- HeoOxoaumMo obecneunTb JOCTATOYHOCTL WHAOpMALMM O MECTOMONIOXKEHUN nioaen U
onpeaenuTb UX TEKyLLIEe NONOXEHUE U NPobneMsl;

- cnegyeT cooOWUTb MoasaM 06 MHUMAEHTE U, N0 BO3MOXHOCTU, YCMOKOUTb UX;

- HEO0B0X0AMMO OOBLACHUTL NIOASAM AENCTBUS, KOTOPbIE OHWU AOMXKHbI BbINOHUTS;
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- Heo6XxoaMMO HanNaauTL yNpaBreHne NOTOKOM MH(opMaLIUKM OT nNepcoHana U Apyrux Npu4acTHbIX
CTOpOH;

- C y4YeToMm noTpeGHOCTel nioAei, 3aTPOHYTbIX MHUMAEHTOM, HEOOXOAMMO NpU3HABaTb, uYTO
afeKBaTHaaA U CBOEBPEMEHHAA MHMOPMALUSA XUSHEHHO Heobxoauma Ans rpynnel YNpaeneHua B yCNOBUAX
MHUMAEHTA.

B) OpraHu3auma noadepKKu nepcoHasa npu BOSHMKHOBEHMU MHUMAEHTA:

- crneayeTr oOpraHusoBaTb MOAAEPXKY MepcoHana npu BO3HUKHOBEHUW WHUMAEHTA, 4TO
Mo3BONSE€T YCNOKOUTb NEPCOHAN M MHbIX NPUYACTHbIX MWL, a Takke MOTUBUPOBATb UX K BbINOMHEHWIO
HeoBX0AUMbIX AEWUCTBUIA B COOTBETCTBUM C MMaHaMMU ynpaBrieHUst MHUMAEHTOM U CUCTEMON obecneyeHus
HeMnpepbIBHOCTU AEATENbHOCTH;

- Heobxoaumo obecneunTb YETKOE, TOUHOE U IPEKTUBHOE PYKOBOACTBO HA BCEX YPOBHSX U
BO BCEX NOApasieneHunx opraHusauum;

- cnegyet obecneuntb, 4TOObI BCE COTPYAHWUKW, 3aTPOHYTbIE WHUMAEHTOM, OCTaBanucb
MOJNIOXKMTENbHO HACTPOEHHBIMU MO OTHOLLEHUIO K OPraHU3aLmi.

Mocne 3aBeplleHUs MHUMAEHTA OYEeHb BaXHO OTMETUTb 3acnyru nepcoHana, y4acTBOBaBLUErO B
pearupoBaHWM Ha WHUMOEHT U BOCCTAHOBMEHUWM [AEATEeNbHOCTM oOpraHu3auun. Becb nepcoHan,
BOBJIEYEHHbIN B WHUUAEHT, OOMKEH ObiTb OCBEAOMNEH 00 M3MEHEHUsIX, KOTOpbleé MOryT NPOU3ONTU B
pesynbTaTte uMHUMaeHTa. Heobxogumo A0OBeCTM A0 nioAen MHGOPMaUUIO O TOM, YTO MOMYYEHHLIN ONbIT
n3y4yeH M Noao6HbIN MHUMAEHT He nosToputcs. Jluyam, paboTaBLIMM CBEPXYPOUHO W/MNKN B3AABLUUM Ha cebs
BbIMONTHEHME AONOMHUTENbHbIX 3aAa4, A0PKHA ObiTb BbIHECEHA OnarofapHOCTb 3a UX yeunusa. 3TO0 MOXET
ObITb CoenaHo HeoduumanbHo, 06bIMHO 3Ta (DYHKLMA BO3INOXEHA HA PYKOBOAUTENEH CPeAHEro U BbICLLETO
3BeHa.

KnioyeBon nepcoHan, OTBETCTBEHHbIN 3a pearupoBaHWE Ha MWHUMAEHT, AOSDKEH 3HaTb nopsgok
OeWCTBMI NpU BO3HUKHOBEHMM MHUMAEeHTa. [na aToro Heo6xoAUMO NPOBECTM COOTBETCTBYIOLEE 00yyeHue,
HanpuMep, nNepBOA MCUXONMOrMYecKkorW mnomowu. Takoe obyyeHue [OmKHO OblTb NPOBEAEHO €O
cneuuanuctamu opraHusauum (Hanpumep, cnyxObl nOAAEPKKM, TpyNnbl MEPBOTO pEearupoBaHusA Ha
WHUMOEHT, KagpoBOon cnyxObl, oTAena TexHuku 6e30nacHOCTM M TUTUeHbl TpyAa), KOTOpble MOryT
CTONKHYTBCA C npobneMamu nepcoHana B KPU3MCHOW cuTyauuu. OByyeHue AOIDKHO BKIOYaTh ONMUCaHMWe
BbIXO4A U3 CTPecca Nocrne 3aBepLUEHUs KPU3NCHOW CMTyaLuu.

4 Mepbl pearmpoBaHusi NpyU HeNOCpeACTBEHHOM BO3AeNCTBMU MHUMAEHTA

41 OOLme NnonoxeHus

MHoOrne uneHbl rpynnbl ynpaBneHUss B YCMNOBUSIX MHLUMAEHTA MOryT HeAOOUeHUBATb MPUMEHEHUe
pekoMenAaumil pasgena 3 no noaaepxke nepcoHana npu BO3HUKHOBEHWM nHUuaeHTa. OgHako Heobxoaumo
y4uTbiBaTh, YTO NOA [AAaBMEHMEeM MNCUMXOMONMYEeCcKOro CTpecca B YCMOBUAX MWHUMAEHTA Aaxe npu
3O (PEKTUBHOM YNpaBIiEHNMN, PYKOBOAUTENU MOTYT MPOSIBNSATL HEAOCTATOMHO 3HAKOB BHMMAaHuA, 3a60Tbl U
YB&XXEHUS NO OTHOLLEHMIO K COTPYAHUKAM, MOTPEOUTENSIM U MHBIM NPUYACTHBIM CTOPOHAaM.

Kpome TOro, ana ycTpaHeHuWs nOCNeaCTBMI OTAENbHbIX WHUWAEHTOB OT rPynnbl yNpasneHus B
YCNOBUSIX MHUMAEHTa MOXeT noTtpeboBaTbCsl pelleHue Oonee Cepbe3HbiX 3ajad, 3HaYUTenbHO
NPEeBOCXOAALMX MO CMOXHOCTM 3ajadun B paHee MPOBOAMMbLIX TPEHWHrax U ydeHussx no obecneyeHuio
HenpepbIBHOCTU  AesTenbHOCTU. Hanbonee 4acTto npu  paspyluMTeNbHbIX MHUMAEHTax Heobxoauma
HemeZneHHas 9Bakyauus paboTHMKOB. B HekoTOpbIX criyyasx, Hanpumep, Npu yrpo3e B3pbiBa OKOMO
paboyero mecTta, HeoOXOAMMO HeMEANEHHO MPUHATb WM peanu3oBaTb pelleHne 0 nepeMeLleHnu
(aBakyauun) niogen.

4.2 3Bakyauus/nepemeuieHme

4.21 OoOuwmne nonoxeHmsa

Opranusauus aomkHa uaeHTuduumposate 6esonacHoe MeCTo (Mnu MecTa), rae nepcowan,
noceTuTenu, NoAPAAYMKN AOIMKHLI, NPU HEOOXOAMMOCTHU, CcOBpaTLCA Cpasy Mocne BO3HUKHOBEHUA Yrpo3bl
pPaspyLLUMTENBHOIO MHUMAEHTA. PaccTosHue 9T0ro Mecra OT MecTa BOSHUKHOBEHUSI MHLMAEHTA 3aBUCUT OT
Cepbe3HOCTU Yrpo3bl.

Opranusauns gomkHa obecneuntb OCBE4OMIEHHOCTb COTPYAHWUKOB, noceTuteneil / NnoapsaYMKoB O
Mepax no 3Bakyauuu /mepemMeLleHunto. JetanLHoe 03HAaKOMMEHWe C MepaMu No JBaKkyauumn /nNepemMeLLeHuIo
JOMKHO ObITb BKITIOYEHO B MPOrpaMMbl MHCTPYKTAXA ANS BHOBb HAHATLIX COTPYAHUKOB M WHCTPYKLMM AnNs
noceTuTenen/noapaa4nKkoB.

4.2.2 SBakyauus

Mpu sBakyauuu nogn JOMKHbI HEMeANEeHHO nepeMecTuTbcsl B 6e3onacHoe MecTo BAanu OT 3aaHust
Unu NPOU3BOACTBEHHON NNoWaakW. MNnaHbl 9Bakyauuin AOIDKHbI PA3MeLWaTbCa HA BUAHbLIX MECTax, YToobl
obecneuntb Gonee opraHM30BaHHYIO 3BaKyaLUto, HAaNMpUMeEpP, NPU BO3HUKHOBEHUU CTPenbLObI, yrpose
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B3pbIBa, 0OHAPY>XEHUN NOAO3PUTENBHbIX NMAKETOB UM HEM3BECTHbIX XMMUYECKUX BELLECTB.

JomkHbl GbITb MAGHTUUMLUMPOBAHLI AONOMHUTENbHbIE NYHKTbI (MecTa) cOopa nioael B cnyyae, ecrnu
nepBoHa4YanbHOe MecTo c6opa He MOXET MO KakUM-TO Mpu4YMHaM OblTb MCMNONb30BAHO. ANbTepHATUBHbIE
mecta cbopa fOmkHbI ObiTb MAEHTUDULMPOBAHBI HA Pa3MUYHBIX PACCTOAHUAX OT paboynmx NMOLWAAOoK Ha
cnydai, ecnm nepBoHavanbHoe Mecto cbopa nepcoHana HaxoOAMTCs B NMpeAenax OUEensieHuss aBapunHbIX
cnyx®. Ecnu 30Ha ouenneHus nocne uHUMaeHTa ByAeT pacluMpeHa, TO Nioau MOryT ObiTb NepeMeLleHbl B
3apaHee onpeaeneHHble 6esonacHble MecTa. geanbHo, eCnu paiioH pasMeLLeHus 6e3onacHbIX MECT Nerko
Ono3HaBaeM M 4OCTYNEH, a Takke o6ecneynBaeT 3aluTy M pasmeLleHne nogei.

MpuMmedaHue — OpraHusaLms MOXET COTPYAHUYATL C COCEAHUMMW OpraHu3auusiMu ANst UCTIONb30BaHUS UX
rnomeLLeHuit, YToBkl 3aLUTUTE NepcoHas OT HENOCPEACTBEHHOrO BO3AEHCTBUSA NOCNEACTBUIA MHLMAEHTOB N 06ecneyunTb
MegULMHCKUE yeryru. TakuMy MoMeLLeHUAMIU MoryT BbITb akToBbIi 3am, ky6, cToroBasi U T.M.

COTPYAHUKM AOIMKHBI MO BO3MOXHOCTU MMETB Npu cebe unu nog pykon HeoOGXoauMblE BELUMW, Takue
Kak MOBUMBbHBIA TeNedOH, KMoYM OT MaLLMHbI, BYMaXKHUK, Npoe3aHoi BuneT n HanuyHble aeHbru. Crneayet
[OBECTW [0 CBEAEHUS COTPYAHWKOB, YTO OHW HE [OMKHbl MOABEpraTtb yrpose cedsa wnu Apyrux,
BO3BpaLLasicb Ha paboyee MeCTo 3a HE0OXOAUMbIMU NUYHBIMU BELLAMM.

Mpu peLueHn BONPOCOB, CBA3aHHLIX C 9BaKyauuel nepcoHana, HeobxoaAnMO y4uTbIBaTE CrEAYIOLLEee:

a) Onaronosniyuue nepcoHana:

- Heobxoaumo obecneunTtb GesonacHble NyHKThI (MECTa) Ana BCero nepcoHana, notpeburenen
1 NoCeTUTEnen;

- cnegyeT okasaTb MEPBYK MOMOLLb BCEM TPaBMUPOBAHHBIM COTPYJHMKAM M MPOBECTU MX
NAEHTUUKALWIO AN aBapUiHbIX CNyxo;

- HeobX0AMMO NPOBECTU MEPONPUATUA NO y4YeTy mepcoHana, notpedutenen, NOAPSAYMKOB U
nocetutenen, Ytobel ybeautbCca B NOMHON 9BaKyaLMm NIO4EN;

- ecnu B OpraHuM3auuMum MNPUMEHAETCA CUCTEMa He3akpenmeHHbIX paboumx MecT, TO
PYKOBOAMTENU AOIKHLI 3HATL U MPOBEPUTL HANW4Me nepcoHana, paboTatowero Ha 9TUX MecTax.

6) o6bmeH uncgopmaumen:

- Heo0x0aMMO 06eCneYnTb ONpPOC KaXA0oro COTPYAHMKA NPU NepBON BO3MOXHOCTH;

- cneayert NPOMH(OPMUPOBaTL BHELLIHUX 3aMHTEPeCcOoBaHHbIX MU, HanpuMep, NOCTaBLMKOB U1
noTpeburtenei;

- cneayeTt NPOMH(OPMUPOBATL BbICLLEE PYKOBOACTBO / TONMOBHYIO OPraHm3aumio;

- Heobxo4MMO NPOMHMOPMMUPOBATL NMEPCOHAr, OTBETCTBEHHLIN 3a paboty co CMU;

- cneayetr obecneyuTb  PYKOBOAUTENSIM M COTPyAHMKAM CBfA3b C  Grmkanummmu
POACTBEHHMKAMU, 4TOOBI COOOLUTL MM, YTO OHM HAXOAATCA B 0E€30MacHOCTU, 3TO CHU3UT  YPOBEHb
6GecnokoncTea u cTpecca COTPYAHUKOB.

B) OpraHuM3aums NOAOEPXKKM NnepcoHaria npu BO3HMKHOBEHUU UHLMOEHTA:

- HeoBX0AMMO Ha3Ha4MTb PYKOBOAUTENsS, OTBETCTBEHHOTO 3a MyHKTbl (MecTa) cbopa
(cocpenoToyeHus) nepcoHana B cny4yae aBakyauuu;

- crneayet BbIAENUTb COTPYAHMKA ANs KOOpAMHaLMKM paboT ¢ aBapuiHbiMu cnyxbamu;

- HeoB0X0aMMO MAEHTM(MUMPOBATL anbTepHaTUBHble GesonacHble MecTa, Kyaa MOXeT ObiTb
nepemeLLeH nepcoHarn;

- npu Heob6XxoauMocTu, cneayet o6ecnednTb TPaAHCMOPT ANS MepeMeLleHusi COTPYAHWUKOB B
aneTepHaTUBHbLIE MECTA UMKN K MECTaM MPOXMBAHUS;

- obecneunTtb TOTOBHOCTb BCEX anbTEPHATUBHbIX 0€30nacHbIX MYHKTOB (MECT) K MNpUEMY
nepcoHana.

423 MepemelteHue

Mpu nepemelleHUM INOAN AOMKHbI HEMEANEHHO MNEpPernTM B 3apaHee UAEHTUMDULUPOBAHHLIE
fe3onacHble MecTa B 34aHUM UMM HA NPOW3BOACTBEHHOW nnowagke, 4todbl UMETb 3aLUTy OT BHELLUHUX
OMacHOCTEl BO BpeMs MHUMAEHTA.

BesonacHble MecTa AO0MKHblI ObiTb YETKO MAEHTUMULUMPOBAHLI U AOCTYMHbI. [lepemelleHne niogen
JOMKHO ObITb 3apaHee OTpaboTaHO B npouecce oBydYeHus WM TPEHWHra Takke, Kak Mpu NoAroToBKe
npoueayp 9Bakyauuu.

MpumeyaHue — [oTpebHOCTE B NepeMeLyeHnm Nofei onpeaenstoT Ha OCHOBE OCOBEHHOCTeH UHLUWMAEHTA.
MHUMZeHTbl MoryT OblTe MPUPOAHBIMU, TEXHOrEHHBIMU WAKM couMarbHbIMKU (OBLLECTBEHHbLIA NPOTeCT, yrposa B3pbiBa
6oMGbl M 3abacToBku). HeobXxogMMO YCTaHOBWUTL TOYHYIO MPOLEAYPY OMOBELLEHWS O NepeMeLleHun Ntogei, YTobs
usbexaTb HapyLUeHUI NpoLeaypLl 9BaKyaLum.

Mpn pelieHMn BOMPOCOB, CBA3AHHLIX C MEPEMELLEeHNEM nepcoHana, Heob6X0AMMO Y4YMTbiBaTb
5
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cneayiouiee:

a) Omnarononyuue nepcoHana:

- HeoOX0AMMO yaanuTb nogen C OTKPbLITLIX MECT U OT OKOH U, NO BO3MOXHOCTH, PasMeCTUTb UX
3a mMebenblo, KanuTanbHbLIMU CTEHAMWU UMW B 3aLLMLLEHHBIX 06NacTax NeCTHUYHON knetku. Heobxogumo
TaKke YYUTbLIBATh YIPO3bl NA€HUA CTEKNa U T.N.;

- cneayet obecneynTb 3awuTy NIOAEH OT B3pbiBa, OCKONKOB CTEKON M ApYrMx dparMeHTos
30aHusA. 3TO MOXET ObITb AOCTUrHYTO NyTeM uAaeHTUdUKaLMm MecT B 34aHUWM UMM HA NPOU3BOACTBEHHOW
nnowiaake, rae WMEIOTCS KanuTanbHble CTEeHbl WWNM OTCYTCTBYIOT OKHA M MErko paspyluaemble
neperopoaku.

6) oO6meH uHdopmaumen:

- cneayeT obecneuutb OCBEJAOMIIEHHOCTb BCEro nNepcoHana o ero AeWcTBusiX nNpu
nepemeLLeHnn, a TaKkKe 0 cnocobax CBA3K U ero NPeACTaBUTENSX;

- HeobX0AMMO 03HAKOMUTL BECb NMepCcoHan, BKMioUasi nepcoHan, paboTalowmii B HOYHOE BpeMs,
M BPEMEHHBI NepcoHan co Bcemu cnocobamu ceasu (TenedoHbl, pauusi, HTEPHET U Ap.) C nonuuuen,
cnyx0oi 6e30nacHOCTU U rpynnoi o6ecnevyeHnss HeNpepbIBHOCTU AEATENbHOCTH;

- [OmKeH ObiTb 0o6ecneyeH COOTBETCTBYIOLLMI OOMEH UH(pOpMaLIMEN BHYTPU 3aLLMLLEHHBIX MECT
M MEeXAYy HUMU, HaNnpumep, C NOMOLLbLIO CUCTEMbI TPOMKOM CBSI3U C PE3EPBHLIM reHepaTopoM, NePEeHOCHbIX
pauuii unu Apyrmx aBTOHOMHBLIX CUCTEM CBSA3W. Henb3s nonaratbCA Ha CBA3b C NOMOLLbLID MOGUIIBHOIO
TenedoHa, NocKorNbKy MOOUNbHas CBA3b MOXET HE paboTaTb BHYTPU 3aLLMLLIEHHOTO NPOCTPAHCTBA UMK CETh
MOXeT ObITb HEAOCTYNHOW BCNEACTBUE BO3AENCTBUS Pa3pyLLUUTENLHOTO UHLMAEHTA;

- HEOOXOAMMO pEerynsipHO NpPOBEpATb, YTO BbiOpaHHbIE METOAbl KOMMYHMKALMWU AOCTYMHbI B
npeaenax Bcex 3allULLEHHbIX MECT.

B) OpraHvsauma NnoaaepXKU nepcoHana npvu BOSHMKHOBEHMU UHLMAEHTA:

- HEO0OX0MMO aKTUBMPOBATL BCE HE3ABUCUMBIE UCTOYHUKU SHEPrOCHABXEHUS;

- crniegyet BblAENUTb He0GXxo0auMbIE pecypchl Arnsi o6ecneyeHus OCHOBHbIX NOTpeBHOCTEN noaen
(B0Aa 1 NuWa B TEYEHUE ANUTENLHOrO NEpuoaa).

4.3 OTBeTbl Ha Tene(dOoHHbIe 3anpPocChbl

Opranusauus gonxHa yCTaHOBUTbL METOALI NepeHanpaBneHus unu nepegadv MHopmalm BXoasaLmx
BbI30OBOB B anbTepHaTMBHbIE Be30MacHble MecTa pasmeLleHua NioAen npu aBakyauuu. 3TO MOXHO AOCTUYb
C NOMOLLbIO CYLLECTBYIOLMX PECYPCOB, KOTOPbIE€ MO3BOJMISIOT OpPraHM3auuMn nony4atb UM pacnpoCTpPaHATb
coobLieHna mexay 6esonacHbiMW MecTaMu O AEeTansx npeanpuHUMaeMbiX Mep ynpaBneHus B YCNOBUAX
uHumaeHTa. Hekotopble u3 aTux coobieHuin MoryT ObiTb 3anucaHbl 3apaHee WU BOCNPOU3BEAEHbI Ans
OMOBELLEHUsI NepcoHarna.

HeobxoanMO y4ecTb BO3MOXHOCTb YAANEHHOr0 BHELUHEro J0CTyna K 3anuCaHHOMY COOGLUEHMIO.
Kpome TOoro, Mo>XHO MCNorb30BaTb BO3MOXHOCTU CBSA3M U ONOBELLIEHNS Yepe3 COOTBETCTBYOLLUI BEO-CanT.

MpuMeyaHue — 3T cpeacTBa MOryT NO3BONUTL OpraHu3aLun NPefocTaBUTb HeobxoAUMble peKoMeHAaLum
nepcoHany, ceMbsiM, NOTPEOUTENSM W NocTaBLUKaM O JeWCTBUSX B criyvae UHUMAEeHTa. Kpome Toro, Takum obpa3om
MOXHO ofecnednTb AOCTYN K WMHpOpMaUWW ANS COTPYLHWUKOB, KOTOpble HaxOASTCH BHe 6e3onacHbX MeCT, unu
obecneunTs UHGOPMaLMIo 0 MPOBOANMBIX paboTax. 3To No3BONSET CHU3UTL AaBIEHNe Ha PYKOBOAUTENEN N nepcoHan,
KOTOPBIA MOCTOAHHO OTBNEKatOT OT paboTsl AN NONYYeHUs TekyLeil nHgopmaLlun. Bes nHdopMaums, nepeaaBaemas ¢
MOMOLLbIO PA3IIMYHBIX CPEACTB CBS3U, AOMKHA ObiTh CKOOPAMHUPOBaHa, YToBEI 06ecnevnTb ee afeKkBaTHOCTb CO BCEMY
coobweHnsamu/aeinyckamu CMU, 1 He JOMmMKHa pacKkpbiBaTb MYHYHO UMW KOHUAEHLMANBHYIO MHOPMaLUIO, MOCKONEKY
3TO MOXET 6bITb Hebe3onacHo.

4.4 TpaBMupoBaHue nepcoHana

441 OpraHusauus AOMmKHA NPUHATE MEPLI ANS YBEAOMIEHUS YNEHOB CEMbU UMK APYrux Gnunskmx
nogen, a Takke HENOCPeACTBEHHOrO  PYKOBOAUTENS B Cryyae TpPaBMUMPOBAHUS  COTPYAHUKA.
Llenecoo6pasHo, 4tobbl ¢ poACTBEHHMKAMMW U BRM3KUMU NMOAbMU 0BLLANCH KOMMNETEHTHbIN YenoBex.

442 Heobxoaumo obecneynTb COOTBETCTBYIOLLYIO MCUMXONMOrMYECKYIO MOArOTOBKY MNepcoHana,
coobLatoLero MHQOpMaLUUIo O COCTOSSHUM 340pOBbst PabOTHUKOB 4rieHaM WX cemeil. BaxHo, 4ToGbI
nepcoHan He noagaBancd aSMOLUsIM YMEHOB ceMel, MOHMMAan BEpPOSiTHble CLUEeHapuuM pearnpoBaHus
pPOACTBEHHMKOB M Oblfl MOArOTOBIEH K MOBGOMY pa3Butuio cobbituii. Kpome T0ro, aomkeH GbiTe paspaboTaH
MEXaHW3M NoAAEP KN COTPyAHMKA Ha paBoyem MecTe ¢ NOMOLLbI paboTbl rpynnbl 0XpaHbl U Be3onacHoCTy
TpyAa opraHu3aumu unv NPorpamMmM NOMOLLU CRYXKaLLUM.

443 Oprannsauus AorpkHa 3apaHee nonyyYnTb OT PabOTHMKOB KOHTAKTHYK MHGOPMauuilo o
yneHax nx ceMen u BnNuU3kMx NAaxX, a Takke o6ecnednTb COXPaHHOCTL U aKTyanbHOCTb 3TOWM MHAOpMaLUK.
Ota uHhopmaumsa aomkHa ObITb OCTYNHA 6€3 UCNoNb30BaHWSt MHPOPMALMOHHBIX CUCTEM, MOCKOMBKY

MHUMAEHT MOMET BbI3BaTh HapylleHUst B pabGote atux cuctem. [lonyyeHMe W XpaHeHue IUYHOI
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MHOPMAaLMM  JOMKHO COOTBETCTBOBATL 3aKOHOAATENbHbIM  TPEOOBaHMSAM U MONUTUKE  BbICLLUETO
PYKOBOACTBA.

444 OpraHusauusi omkHa NPUHATE Mepbl (€CNKM 3TO BO3MOXHO), YTOObI COOOLUTL APYrUM
opraHusauusM 0 TPaBMUPOBaHWUM NepcoHana aTux opraHn3auui.

B nepcoHan agpyrux opraHum3auuin MOryT ObiTb BKIIOYEHbI TPABMUPOBAHHbLIE COTPYAHUKU aBaPUNHbLIX
cnyx® unu noapaaYMKM, HaXOAMBLLUMECS BO BPEMSl MHUMAEHTA Ha Tepputopumn opraHusauun. Heobxoaumas
KOHTaKTHas MHpopMaLmsa 4OMmKHA ObITe MONyYEHA U3 XKYPHANOB NOCELLEHUIA UMK NEPEYHSA NOCTABLUUKOB.

445 OpraHusaumusi OOokHa MOonyYuTb WMHAOPMAUUK OT aBapuiHbIX CNyx0® O TOM, Kyaa
TPaBMUPOBAHHbIE MNIOAW AOMKHbI ObiTh JOCTABMEHbI.

I'IpwmeanM e - Ecnmn TpaBMa TOYHO onpejeneHa, To Komyiera MOXET CONpoBOXAaTbk TpaBMUPOBaHHbIX
coTpyaHukoB B BornbHuLy, YToBbl obecneunTb noffepxky n 3aboty. OpHako, Takoe pelleHue AOMKHbI NPUHUMaTb
COTPYAHUKM aBapuitHbix cnyx6. [Mpu BO3HUKHOBEHWUM KpymHOMAcLUTabHbIX COBLITUA C GONbLUMM  KOMUYECTBOM
TPaBMUPOBAHHLIX COTPYAHWUKOB MOXET ObITb NMOSIe3HO HamnpaBuTb NPefCTaBUTENA OpraHW3auun B MEAULMHCKUIA MYHKT,
4TOGBI cornacoBbIBaTh AECTBUA C aBapuitHeiMK cnyxGamn. Heobxogumo Takxe yAenuTb BHUMaHUe 4dreHam cemen
TPaBMUPOBaHHLIX COTPYAHMUKOB, MOCKONbKY OHW MOryT ObiTb MNOABEPrHYTHl [OMOSHUTENBHOMY 3MOLMOHANLHOMY W
NCUXOSIOrNYECKOMY LaBneHuto.

446 JorkHbl GbITb NPUHATEI BCe HEOBX0AUMbIE MEpbI AnA obecneveHnsa NoAAEPXKM nNepcoHana,
KOTOPbIA MOXeET ObiTb 00ECNOKOEH COCTOSIHMEM TPaBMWPOBAHHbLIX konner. COTPYAHMKM M PYKOBOAMTENU
JOIDKHBI UrpaTh BEAYLLYIO PONib B TaKOW noadepkke, npeanaras nepBylo NCUXONMOMMYECKYIO MOMOLLbL W/unm
nomorasi Nofy4uTb NOMOLLb OT CreuuanusnMpoBaHHbIX cnyxd. MNepeas ncuxonoruyeckas NOMOLLL AOMDKHA
ObITb HanpaBneHa Ha CTabunu3aumio SMOUMOHANbLHOIO COCTOSHUA NOAEN MYyTEM MPOSABIIEHUSA COYYBCTBUS,
COCTpagaHus 1 NpuBeaeHusa JOBOAOB 34 PABOro CMbICHA.

447 OpraHusaumus gomkHa obecrneymBaTb OCBEAOMMAEHHOCTb BbICLLETO PYKOBOACTBA O BCEX
Cryvasix TPaBMUPOBAHUSA, YTOObI UMETb BO3MOXHOCTb NPEANPUHSATL COOTBETCTBYIOLLUE MEPbI.

4.5 ['m6enb nepcoHana

Mmbenb coTpyaHuka Ha paboyeM MecTe MOXET MPOU3OMTU B pesynbTare eCTeCTBEHHbIX Npu4uH (no
COCTOSIHUIO 340POBbS), HECHACTHOroO Cry4asi, camoybuncTea unu paspyLuMTensHoro uHuuaeHta. O6o Bcex
CMepTenbHbIX Cry4Yasx Ha paboyem MecTe He0BX0AUMO COODLLUTL COOTBETCTBYIOLLIMM OPraHam BnacTHu.

Mmbenb coTpyaHuka (COTPYAHUKOB) BCNEACTBUE HECHACTHOrO crnyyas Ha paboyem MecTe paccneayer
NOSNINLIMS U KOHTPONMPYIOLLIME OpraHbl BNACTU, OTBETCTBEHHbIE 3a 340poBbe U 6e3onacHoCTb nogen. Mecto
cobbITus AOMKHO ObiTb COXpaHeHO 6e3 u3aMmeHeHun ana obecneveHus AanbHeWLero paccneaoBaHUN
nonuumen, koTopasi MOXXET paccMaTpuBaTh 3TO MECTO Kak MEeCTO NPecTynneHus.

OpraHusaums AorpkHa 3HaTb (PYHKLIMM M MOSTHOMOYUSA OPraHOB BNACTU, BKIIOYASA aBapuiiHble CnyxObl,
OTHOCUTENBLHO COOOLLEeHUs O rmbenu nepcoHana 4YneHam cememn, ecnu CMepTb NPOUCXOAUT B pesynbrate
UHUMAEeHTa.

Mpu peLueHun BONPOCOB, CBA3aHHLIX C rMbenbio nepcoHana, Heo6XxoAUMO YUUTLIBATL CrieayloLee:

a) O6narononyuue nepcoHana

OpraHu3aums AofmkHa obecneyuTb criesyloLee:

- Ha MecTe rmbenu coTpyaHMKa A0JDKEH OCTaBaTLCA TONMbKO HEOOXOAUMBI NepcoHarn;

- MecTO rmbenu 4oMmKHO ObITb OTAENEHO M BU3YanbHO 3aKPbITO ANSA APYIUX NIOAEN;

- npy BbIMONMHEHUU BCEX HEOOXOAUMBIX AENCTBUII C Tenamu NOrMbLunMx HeobxoauMo NPOABNATL
yBa)KEHME K NOrMbLIMM U He nepemeLLaTh UX Tena ¢ mecta rubenu;

- €Cnu BO3MOXHO, HEeoOXOAMMO OrpaHn4uTb AOCTYN K MeCTy rubenu, KOTopoe MOXeT
paccMaTpuBaTbCA Kak MECTO NpecTynneHusl, YTo6bl COXpaHuTb ero 6e3 naMeHeHuin 4o npuesaa nonuuum;,

- BECb MEpCoHarn, KOTOpbl CTOMKHYNCA C rubenbio komnern, AormkeH ObiTb obecneveH
nHdopmaumert 00 okasbiBaeMbIX YCIyrax u MeToaax noaaepxku.

MepcoHany cneayeT pasbsCHATbL HEOOXOAMMOCTb MCMONbL30BAHUA COOCTBEHHBIX €CTEeCTBEHHbIX
METO/I0B BbIX0/la U3 CTPECCOBOM CUTyaLumn, B TOM Yucne ob6CyxaeHusi Bo3encTBus cobbiTusi C Konneramu,
poACTBEHHUKaMKU U Apy3bsMU. [Tone3Ho npeaocTaBuTb NepcoHany uHAOpMaLuio 0 BEPOATHbLIX (PU3INYECKNX
M MCUXOSIOTMYECKUX peakumsix Ha MWHUMAEHT (CM. npunoxexnue B). AnbTepHaTUBHO KOMNETEHTHbLIN
PYKOBOAMTENb U COTPYAHUK MO CBSI3SIM C 0OLLECTBEHHOCTLIO MOTYT OPraHu3oBaTh KOPOTKOE COBELLIAHNE UMK
6prcuHr, YTobbl 06CYANTL BO3aAeNCTBME COOLITUSA U NPEAOCTaBUTb UH(OPMALIMIO O BHYTPEHHUX U BHELLHUX
cnocobax noaaepXKkU. COTPYAHUKOB

6) o6meH uHdopmaumven

OuyeHb BaXHO TOYHO pacnpeaenutb yHKUMM W OBA3aHHOCTM NepcoHana, OTBETCTBEHHOro 3a
BHYTPEHHUI W BHELLUHUI 06MeH uHdopmauueii, yTobbl o6ecneunTs nocneaoBarTeribHOCTbL NPeoCTaBNseMON
uHcpopmauumn. Ecnu opraHusauusi MMeeT rpynny no CBA3u ¢ o6WecTBeHHOCTbIO U1 CMW, To Ha 3Ty rpynny
MOXeT ObiTb BO3NOXeHa OTBETCTBEHHOCTb 3a KOOPAMHALMIO BCEX BOMPOCOB Mo 0BMeHy uHdopmaumen.
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Hwxe npuBeaeHbl XapakTepUCTUKN BHYTPEHHETO U BHELLHEro oOmMeHa nHdopmaumen.

1 BHyTpeHHMIn 06MeH nHdopmaumen

Ecnn rmbHeT coTpyaHUK M3 yMcna nepcoHana opraHu3auuu, TO Heobxoaumo coobLuTb ApYrum
coTpyaHukam 06 9Tom CoObITUM, NPOSIBNSAA COYYBCTBME W COCTpajaHue, usberas npeanonoxeHuin o
BO3MOXHbIX NPUYMHax rubenu.

OpraHusaums gormkHa:

- npouHdopMupoBaTb Haubonee GNU3KUX K NOrMGLLEMY COTPYAHUKOB Tak, YTOObI MH(popMaLMA He
pacnpocTpaHunack 40 MOMEHTa U3BELLEHMS YNEeHOB CEMbW UMM BNU3Kux nogen normoLuero;

- obecneunBatb 00MeH MHopmaumein o rmbenun, ecrnu BO3MOXHO, B Y3KOM KPyry COTPYAHWUKOB
opraHusauuu;

- noaAepXvMBaTh COTPYZLHUKOB, HYXAAIOLUMXCA B MOMOLUM B CBSI3U C rMOenblo konneru, nony4yarb
nNpoeCCUOHANBHYH NMCMXONOTMYECKYIO NMOAAEPXKKY BHYTPU UNKU BHE OPraHu3auum, Hanpumep, NoAnepXKy COo
CTOPOHBI LUTATHbIX UIM NPUBIIEYEHHbIX NCUXONOrOB OpraHu3auum;

- coobuiaTh BbICLLEMY PYKOBOACTBY O ruGenu coTpyaHuka Ansi NPUHATUSE COOTBETCTBYIOLLMX Mep.

B cnyuyae rubenu notpeburens, noapsaauMka unum NOCETUTENS BAKHO NPABUIBHO OLIEHWUTH OTHOLLEHUA
norubLIero ¢ nepcoHanoM opraHusauum u obecneuntb HeoOXoaAuMbIE pecypCbl U NOAAEPXKKY ITOMY
nepcoHany. Ecrnu nornBLunii nogaepxmean TeCHble CBA3U C ONpeAeneHHON rpynnoi nepcoHana, To AOIDKHbI
ObITb NPUMEHEHbI MEPEYUCTIEHHbIE Bhille TpeboBaHMA. ECNM NOKOMHLIA Obinl HEU3BECTHLIM NOCETUTENEM,
Ba&)KHO OLEHUTb BO3MOXHOE BO3JENCTBME €r0 CMEpPTM Ha nmepcoHan opraHusaumu. COTpyaHMKAM MOXET
noTpeboBaTbCa NOMOLLb, ECIU OHU HENOCPEACTBEHHO CTONKHYNUCH C TMOEnbIo YernoBeka.

BHyTpeHHuit 06MeH uHcpopmaument JOMmKeH OXBaTbIBaTh:

- U3BECTHbIe (hakTbl O NpousoLleawem cobbiTuu;

- YyBCTBA, KOTOPble MOXET MCNbLITbIBATL MNepcoHan ( nevyanb, COXarneHue, HeQOBepue,
paBHOAYLUME WUNN YYBCTBO BUHbI);

- Oyaylwime npeanpuHUMaeMble AENCTBUSA, BKINIOYAA aHAnu3 OXxuaHui nepcoHarna opraHusauum.

2 BHewHuin o6meH nipopmaumen

MpuMmedyaHue - TlornoxeHUsl 3TOro NOANYHKTA MOrYT ObiTb NpPUMEHEHHl He TOMNbKO B criyvae rubenu
nepcoHana, Ho 1 B criy4ae TpaBMUPOBAHUSI COTPYAHUKOB.

OpraHu3sayus [ OIKHA YyCTaHOBUTb npoweaypy, obecneunsaioLLyio nepBoHavanbHoe
MHOPMUPOBAHME TONBKO OFPAHNMHYEHHOTO KPYra KIOUYeBbIX COTPYAHUKOB. STOT KPYr AOMKEH BKNIOYaTb nNu,
OTBETCTBEHHbIX 3a CBA3M C 06LWeCcTBEHHOCTLIO U CMU, 4TOGbI NOArOTOBUTL COOTBETCTBYIOLLEE 3asABMIEHUE O
rmbenu coTpyaHuka (CoTpyZiHUKOB) U onybnukoBaTh ero, korga ato Oyaer Heo6xoaumo.

TekcT 3asBneHus o rMbenun A0MKeH BKMOYaTh crnegyloulee:

- BbIPAXEHUE COXaANEHUS;

- npeAoCTaBreHne KPaTkoro ONMcaHusl NPOU3OoLLEALLEro COOLITUS;

- 00BACHEHNE, YTO MHLUMAEHT HAaXOAUTCA Ha CTaAUM paccnenoBaHus,;

- NPU3bIB K COXPAHEHUIO CMOKOMCTBUS APYIUX COTPYAHMKOB, 0OLWECTBEHHOCTU, noTpebuTtene,
NMOCTaBLUWKOB;

- onucaHue Bo3aeicTBma rmbenu coTpyHMKa Ha AeATENbHOCTL OPraHn3auum;

- TEKCT 3asiBfieHWsl He AOSbKEH BKMioyaTb obeluaHwsa, OOBUHEHUS wnu npeanoXeHwus (OH
[OJDKEH ObITb OCHOBAH Ha (pakTax).

3TU NYHKTbI 4OMKHbI ObITb YY4TEHbI MHOPMALIMOHHBIM OTAENOM.

MepcoHan opraHusaummn JosmkeH OblTb NPOUHCTPYKTUPOBAH 0 HEOOX0AUMOCTH OTCLINATL BCE 3anpocChl
CMW K OTBETCTBEHHOMY 32 CBA3M C 0OLECTBEHHOCTbIO U CMW unu HenocpeaCcTBEHHOMY PYKOBOAMUTENIO.
OpraHusauus gomkHa obecneynBaTk NnepcoHany 3awuty ot gasneHus CMW.

OpraHusaumsi MOXET C034aTb €AWHblii LEHTP ANA OTBETA HA 3anpoCbl 3aUHTEPECOBAHHbLIX CTOPOH
(4neHoB cemeil M MHbIX OnNM3kMx nogen nepcoHana). Opranusauus pomkHa obecneuntb nepcoHan,
OTBETCTBEHHLIN 3a OTBETbl Ha 3anpocbl, HEOOXOAUMONW NOAAEPXKOW, B TOM 4UCNE MNCUXONOTUYECKOW,
MoO3BONAOLLEN BbIMOMHATL CBOKO paboTy.

5 Mepbl Mo ynpaBneHUIO YerioBeYeCKMMU pecypcaMu Ha 3Ttane obecneueHus
HenpepbIBHOCTU AEATENbLHOCTU

5.1 O6wme nonoxeHus

[Mocne Hauana/zaBepLUEHMST BbINONHEHUS MEP MO YCTPAHEHUIO MOCMNEACTBMI HEMNOCPEeACTBEHHOro
BO3AEICTBMSA WHUMAEHTA, OpraHu3auus [OMkHA BbIMOMHATbL MnaHbel oBecneyeHus HenpepbIBHOCTY
OEeATENbHOCTU, YTOOLI rapaHTUPOBaTb HEMPEPLIBHOCTL NOCTaBKU KMKOYEBbLIX NpoayKunu u ycnyr. B nnaHax
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obecneyeHnss HENPEPLIBHOCTU AEeATENbHOCTU ODbIMHO OTpaXEHbl AECTBUS, CBS3aHHble C obecneveHnem
HenpepbIBHOCTU paboTbl 060pyA0BaHMS, NPOLIECCOB, NPOM3BOACTBEHHbIX Y4aCTKOB M NocTaBok. Kpome TOrO,
B TaKMX NnaHax AOMMKHbI ObITb OTpaXeHbl AENCTBUS OPraHM3auuu Mo OTHOLLEHMIO K NepcoHany W MHbIM
NPUYACTHBLIM NULIAM, UX NOTPEBHOCTM B NEpMoA AEWCTBUSI MHLUMAEHTA U MOCIE HETO.

Mpu pelieHnn BOMPOCOB, CBSA3@HHbIX C YMNPAaBMEHUEM YENOBEYECKMMMU pecypcaMmu Ha 3Irane
obecrnevyeHnss HENpepbIBHOCTU AEATENbHOCTM, HEOOXOAUMO YuuThIBaTb MEpbl, PacCMOTPEHHbIe B
n.52-57.

5.2 Bnarononyyue nepcoHana

5.21 Ecnun coTpyaHuku 6bICTPO MOKUHYNM paboune mecta, OCTaBMB CBOE UMYLLIECTBO U HE UMENK
BO3MOXHOCTU BEPHYTbCA Ha paboyee MECTO nocne WHUUAEHTa, TO OpraHusauusa AO0SHKHA NPUHATL
cneaywouiMe Mepbl:

- obecnevynTb COXPAHHOCTb OCTABMEHHOIO MMYLLIECTBA NEPCOHANA B NOMELLEHUSIX;

- cornacoeatb € COOTBETCTBYIOLUMMM OpraHamu BMacTu BO3MOXHOCTb ANs  nNepcoHana,
noceTutenein n NoapsaYUKOB NOMYYUTb AOCTYN B NOMELLEHUE, YTOObl OHM MOIMM BO3BPaTUTL CBOE NUYHOE
UMYLLIECTBO;

- obecneynTb NONy4yeHue BnagenbuamMmm CBOEro MMyLLIECTBA NO3AHEE, €CNU HEMe NEHHbIN A0CTYN
B MOMELLEHWE HEBO3MOXEH; O MNPUHATLIX Mepax HeobXoAMMO yBEAOMWUTbL MEpCcoHan, NnoceTutenen wu
noAapsAYUKOB;

- COCTaBUTb pEecTp U 3aperucTpupoBaTb JIMMHOE WMYLLECTBO, 4YTOObI MpocneauTb ero
nepeMeLleHnss unM XpaHeHue Ans uUeneW CTpaxoBaHMA W  MWUHUMU3UPOBATb BO3MOXHOCTb  KpaXm
UMYLLIECTBA;

- obecneunTs ObICTPBLIA AOCTYN K HEOOXOAMMBIM NEkapcTBaM Ansi COTPYAHUKOB, €CAM TakKom
[0CTyn Obln NpekpaLleH BCneaCTBUE MHUMAEHTA;

- noMOYb MOMNy4MTb AOCTYN B AOMA, KBAPTUPbl TPAHCMOPTHbIE CPEeACTBA UMW MOMNYYUTb KIOUU
BCMeACTBUE TOTO, YTO KIOUM OCTaBMEHbl B MOMELLIEHUM OpraHm3auum Nnocne UHUUAEHTA;

- NOMOYb COTPYAHMKAM OpraHuM3auuu nNpu NONyYEHUU CTPAXOBbIX MOJIMCOB NO YTPAYEHHOMY UIU
NOBPEXAEHHOMY MMYLLECTBY, €CNU Takue NOTepU HEe MOKPbITbl COOCTBEHHLIMU CTPaxOBbIMM MEpaMM
opraHu3auuu.

522 Ecnu nepcoHan pa6otaer no MeCTy NpPOXWUBAHWUA UMM B anbTEPHATMBHbIX MeCTax
pasMeLLeHus, To HeobX0aMMO NPUHATbL CRIEeAYIOLIME MepPb:

- opraHusaumsi AormkHa obecneuntb AOCTYNHOCTb KOHCYMNbTALUMOHHLIX YCNYr AN nepcoHana u
€o00LWMTL €My 0 crnocobax A0CTYNna K TaKUM ycrnyram;

- PYKOBOAMTENU AOMXHbI ObITb MPOMHCTPYKTUPOBAHbI O HEOOGXOAMMOCTW BbISIBIEHUA PaHHUX
CMMMNTOMOB CTpecca y nepcoHana;

- Heobxoaumo obecneunTb NOAAEPXKY pykoBoauTenen, paboTalowmx B Te4eHue BCero nepuoaa
paspyLUeHUs U HENOCPEACTBEHHO YNPaBAAIOLUMX UHLIUAEHTOM;

- €CNnu B NMPOLECCE MHLUMAEHTA AEATENbHOCTb OObIYHBLIX paGo4ynx rpynn HapyLleHa, YTo Bbi3Bano
HeraTMBHOE OTHOLLEHME MepcoHana K OpraHu3auuu, TO OpraHusauua AOfmkHa npoaHanu3uposaTtb
AEATeNbHOCTb COLManbHbIX CTPYKTYP M MPUMEHUTb MeToabl ofecneveHuss nosanbHOCTM nepcoHana K
opraHu3auuu B Nepuoj HeonpeaeneHHoCTy;

- €CNnu B OpraHn3aLuu CyLLecTBYIOT NpodCcoto3bl, TO HEO6XO0AMMO NPOBECTM C HUMMU KOHCYNbTauuK
OTHOCUTENbLHO YCINOBWI TpyAa BO BCEX MPEANOXKEHHbIX anbTEePHATUBHbLIX MecTax paboTbl, a Takke
coobuwiaTe npodcoozam O BCex npobremax W NpPeAnpUHATBHIX Mepax npu paboTe nepcoHana B
anbTepHaTMBHLIX MecTax paboTbl;

- opraHusaumsi AofkHa nNpu3HaBaTb BO3AEWCTBUE BLICOKOW OTBETCTBEHHOCTM 3a paboTy Ha
NepcoHan u ero NUYHYH >XU3Hb;

- HeoBX0AMMO NpPUHATL Mepbl K obecneyeHuio AOCTyna COTPYAHWKOB, padotalowmx no Mecty
NPOXMBAHUSI UMW B anbTePHaTUBHbLIX MECTaxX K ycryram CneuuanucroB NO CBA3AM C 00LLECTBEHHOCTLIO,
MHBbIM UCTOYHWKaM [JOCTOBEPHOW MHcpopMauun u cpeacTtBam CBA3W, a Take obecneuntb BO3MOXHOCTb
OCYLUECTBMEHUS JINYHbIX BCTPEY YACTHOTO Xapakrepa npu AnNUTEnbHO paboTe B anbTepHaTUBHLIX MecTax
pasmeLleHus;

- opraHusaumsi AofkHa MPUHATL MEPbI, MO3BONAlOWME nepcoHany obCyxaaTb BO3AENCTBUE
WHUMAEHTA Ha HMX U Ha opraHusauuio (opuumanbHO U HeOMULMANBHO); B Cy4ae HeobX0AUMOCTU K Takum
06Cy>xaeHNsAM A0MkKHbI ObITb NPUBNEYEHbl NPOMECCUOHANBHbBIE NCUXONOTU.

5.3 OOmeH uncgpopmauuen

Ecnu npeanpuHsaTbl Mepbl MO 06ECNEYEHUI0 HEMPEpPbLIBHOCTU AEATENbHOCTU, OpraHu3auusi AOSDkHa
obecneuntb HenpepbiBHOCTb 0BMeHa uHOpMauuen, KOTOPbI AOIMKEH OXBaTbiBaTb U NEpPEeMELUEHHbIN
nepcoHan. OpraHMsaums 4ormKHa:

- noaAepXMBaTb  COOTBETCTBYIOLUME  KOMMYHMKALIMOHHbLIE  CUCTEMBI, KOTOpPble MOCTOSIHHO
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obecneunBaloT nepcoHan akTyanbHOi MHoOpMaLMen B TEYEHWE NEPBLIX YAaCOB MOCME MHUMAEHTA (CM.
npunoxexue ), NO3BONAIOT y3HaBaTb O TeKyLux npobnemax W NOCbLINaTb PEKOMEHAAUUM NepcoHany o
BO3MOXHbIX NYTAX UX PELLUEHUST;

- yCTaHOBUTL npouiecc obMeHa uHopmauuein C NepcoHanom o Mepax, npeanpuHUMaeMblx Mo
BOCCTAHOBSIEHNIO HOPMAaNbLHOW paboThl;

- McnonbL3oBaTh cneuunanbHbin HoMep TenedoHa (3apaHee U3BECTHBINM), OTNUYHBIA OT OBGbLIMHOrO
KOHTaKTHOrO HOMEpA, Mo KOTOPOMY MEePCOHAan MOXET MONY4YUTb BCIO HEOOX0AUMYIO MHCDOPMALUIO; UHTEPHET
WM UHTPAHET TaKke MOryT ObITb UCMONbL30BAHLI ANS 3TUX LIENEN;

—  noaaepxmBaTb aKTyanu3upoBaHHbIA CMUCOK MEpCcoHana W ero KOHTAaKTHOW WHOpMauuu,
KOTOpbIiA [OMKeH ObiTb AOCTYNEeH HesaBucumo oT pabotsl UT" cuctemsl, Ha KOTOPYIO MOXeET
BO31€MCTBOBATb UHLIMAEHT;

—  ofecneuyuBaTb BO3MOXHOCTb MOMYYEHUS] MHpOPMALMM NEPCOHANOM O COCTOSHUM BCEX
TPaBMUPOBAHHbLIX KONMeEr.

54 Mo6unusauuns pecypcoB

541 MocnepoBarenbHOe NNaHUpoOBaHue

OpraHusauums gospkHa:

a) obecneunTb naeHtTudukaumio 06y4eHHOro nepcoHana Ans 3aMeHbl Ha KNo4eBbIX Buaax pabor;

0) obecneunTb AOCTYMHOCTb KOHTAKTHOM MHGOPMAaLIUKM MO 3aMeLlaloLLeMy nepcoHany;

B) onpeaenuTb U 3aperucTpupoBaTb HaBblkU U 3HAHUA, TpeOyemble ANA BLINONHEHUS KIIOYEBbIX
BUAOB paborT;

r MAEeHTUPMLUPOBATL M 3aperucTpupoBaTb areHTCTBa Mo TPyAOYCTPOMCTBY ANSl NMPUBMEYEHUsi

BPEMEHHOr0 NepcoHana, BKIoYas NneHCUOHEPOB.

OpraHusaumsa MOXeT:

1) 3aperucTpupoBaTb HaBblKM W 3HAHUA, KOTOPbIE COTPYAHMKM MPUOOpEenu Ha npeabiayLUnx
AOMKHOCTAX, YTOObI MASHTUMDULMPOBATL NEPCOHAN, KOTOPbIN MOXHO MPUBMEYL K BbIMONHEHMIO KIIOYEBbIX
BUAOB paboT;

2) MCNonbL30BaTb YHUBEpPCanbHOe OOyyeHWe ANnA BbIABJIEHWS NepcoHana, KOTOpbli MOXeT
BbIMOJIHATL KIto4YeBbli€ BUAbI pa60T.

542 PaboTa no mecTty xutenbcTBa (Ha AoMYy)

B nepuoa uvHUMAeHTa mepcoHan MOXET MONPOCUTL paspelleHus pabotatb Ha aomy. lMpu 3aTOoM
opraHu3aums JorkHA yY4eCcTb creayoulee:

- Heobxoaumo obecnevutb, YTOObI TPYAOBbLIE OrOBOpa NpejycmaTpuBany BO3MOXHOCTb paboThbl
rnepcoHarna Ha gomy;

- obecneuunts, UTOOLI NEpcOoHan, paboTaloLmMii Ha AOMY BO BpeMsi MHUMAEHTa, Obin ocBeAOMNEH O
TpeboBaHUAX NO OXpaHe U rTMrMeHe Tpyaa, CBSA3aHHbIX C JoMaLUHen paboTon;

- OUEHUTb puck U 6e30nNacHOCTbL MPU BLINOSIHEHUM NEPCOHAnom paboTbl HA AOMY U, MO Mepe
HeoBOX0AMMOCTH, MPUHUMAaTb Mepbl MO pacluupeHulo 0BnacTu CTpaxoBaHWUS TpaXaaH, KoTopas AOIHa
OXBaTbIBaTb TaKyl padoTy.

- npeanpuHsTbL MEpPbl MO M3MEHEHUI0 ¢opMm paboTel ¢ y4eToMm Toro, uto UT cuctema MOXET He
CNpaBUTLCA C BOMbLUMM YMCIIOM 3aMNpOCcOB NO yAaneHHOMY AOCTYny OT paboTaloLmx Ha A0MY;

- obecneynTb MOMeLleHe AN 0OLEeHns ¢ nNepcoHanom, paboTalowwmm Ha AO0MY, YTOObl OH He
YyyBCTBOBAnN cebs N30MMPOBaHHbIM.

5.4.3 PaboTa B anlbTepHaTUBHbIX MeCTax

B nepuoa vHumpeHTa gonyckaerca pabotaTb B anbTepHAaTUBHbLIX MecTax. AnbTepHaTuBHble pabouune
mMecta MOryT OblTb  MEPENONHEHHbIMM, NOCKOMbKY OPraHM3auus CTPEeMUTCA  MaKCUMU3UPOBaTb
MCMOSb30BaHME [OCTYMHbIX MeCT paboTbl. [NA HeKOTOPbIX COTPYAHMKOB, NPUBLIKWMX K pabote B
cobcTBEHHOM ochuce, MoxeT ObiTb HenpuBbiMHO paGoTath B 00WMX nomeweHusx. Moatomy ¢ camoro
Hauyana Heob6xo4UMO NoaAePXUBaTb KOMaHAHbIN AyX B KONNEKTUBE U YAENATb BHUMaHUe NOTPeBHOCTAM Kak
rpynnbl, Tak U OTAENbHbIX COTPYAHUKOB.

OpraHunsaums fomiHa:

- obecneuntb, YTOObI TPYAOBLIE AOrOBOPA NpeaycMaTpuBanyu BO3MOXHOCTb paboTbl nepcoHana B
anbTepHaTUBHbLIX MECTaXx;

- obecneunTb TPAHCMOPT AN NEepeBO3kM NepcoHana oT mecta paboTbl B OpraHusaummn Ao
anbTepHaTUBHLIX MECT M 00paTHO; obecneunTb AONONHUTENLHLIA TPAHCNOPT, €CNKN Yy NepcoHana B TeYeHne
paboyero aHA BO3HMKAET HEOOXOAMMOCTb BO3BPATUTLCA HA paboume mecta B OpraHusaumm, Hanpumep, no
CEMENHbIM NPUYNHaM;

- npeanpuHATL Mepbl, YTOObl 3apaHee O3HAaKOMWUTb NEPCOHaN C anbTEepPHaTUBHbIMKU pabounmm

YUT - HH()POPMAIHOHHbIC TEXHOJIOTHH.
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MeCTamMu, JOCTYMHBLIM TPAHCTOPTOM U APYTMMU AOCTYMHLIMU CPEACTBAMU U 0O0PYAOBaAHNEM;

- obecneunTb BO3MOXHOCTb MAapKOBKK ANS aBTOMOBUNE nepcoHana;

- npu Heo6X0AUMOCTM, ONNATUTh AONOSTHUTESbHbLIE TPAHCNOPTHBLIE PACXOAbI;

- obecnevntb AONOMNHUTENbHBLIE YCMOBUSA, HEOOXOAMMBIE ANS YAOBNETBOPEHUSA COOTBETCTBYIOLLUX
noTpPeBGHOCTEN MHBANWAOB, STHUYECKMX W PENUIMO3HbIX PYMM, BKMAOYas CO3gaHWE ycroBui Ana cobak-
NMoOBOAbLIPEN, OPraHM3aLuy MONMTBEHHbIX KOMHAT U T.4.;

- NPOUHCTPYKTUPOBATh COTPYAHUKOB 000 BCEX  BO3MOXHBIX  OMACHOCTSIX, mepax
nNpeaoCTOPOXHOCTU U NYTAX 9BaKyaLmu;

- obecneynTb MNPOBEAEHWE WHCTPYKTaXa MO NOXapHon 6e3onacHOCTM U CpeacTBaM NepBOi
noMoLLY;

- obecneuntb NpubbIBAOLLMX COTPYAHMKOB NUTLEBON BOAON U MULLEN;

- HanaguTb AOMrOCPOYHbIE MOCTABKM COOCTBEHHbLIMU CUIaMU Yepe3 MEeCTHbIX MOCTaBLLMKOB UMK
WHbIM NyTEM;

- obecneunTb AOCTAaTOMHOE KONIMYECTBO TyaneToB, NoAAEPXMBATL UX B UNCTOTE B COOTBETCTBUM C
CaHUTapHbIMW HOpMamu;

- npeaocTaBUTb COOTBETCTBYIOLME UM Oe3onacHble YCNyrh MO XPaHEHMIO BEPXHEW OAexabl U
NUYHOTO MMYLLIECTBA NEPCOHAana;

- obecneynTts AOCTYMHOCTb KOHCYNbTAUMOHHBLIX YCNyr Ans nepcoHana M CcoobwuTb emy O
cnocobax AOCTyna K Takum ycnyram.;

Llenecoobpa3Ho ycTaHOBUTbL MOCMEHHYIO paboTy nepcoHamna, ecnu nepuog paboTbl opraHu3auumn B
pexume o6ecneyeHnsi HenpepbIBHOCTU AESATENbHOCTU NPOAOIMKAETCA KPYITIIOCYTOYHO.

5.5 OnnaTta u KoMmneHcauum

551 Opranusauusa gomkHa obecneyntb CBOEBPEMEHHOE MOJTyYeHWe COTPYAHMKaMu OnnaTbl 3a
CBOIO paboTy M KOMMNEHcauuii AOMOMHUTENbHbIX pacxoaoB. Korpa opranu3aumsa paboTaeTr B pexume
obecneyeHus HeNPEpPLIBHOCTU AeATENBHOCTH, TO 06LIYHO BONPOC onnaTtbl paboThl M PACX0A0B COTPYAHUKOB
ABNSAETCA ANA OpraHvM3auuMum He CambiM akTyarnbHbIM, OJHAKO ANA nepcoHana 3T0T BONPOC MOXET ObIThb
Hanbonee NPUOPUTETHLIM.

552 OpraHusaumsa JosmkHa yCTaHOBWUTbL MONUTUKY onnartbl paboTbl M KOMMEHCaUMn pacxoaoB
COTPYZAHUKOB Ha anbTepHaTMBHbIX paboumx mectax. [Npu paspaboTke TakoW MNOMUTUKM HEOBXO0AUMO
OTBETUTb Ha NPUBELEHHBIE HUXE BOMPOCHI.

- Ecnu npoesn [0 anbTepHaTMBHbLIX paboyMx MECT NPEBLILLAET MO PaCCTOSHWUIO OObIYHBIN
MapLpyT cnegosaHus Ao mecta paboTel, TO OyayT nM OnNnayuBaTbCA AOMOSIHUTENbHLIE PACXOAbl Ha
npoesn?

- BpeMmsi nepemeLleHus nepcoHana K ansTepHaTUBHOMY MeCTYy paboTbl OTHOCUTCA K CBODOAHOMY
unu pabouemy BpeMeHU?

- Ecnu cOTpyAHUKM UCNOMb3YKT CBOW COOCTBEHHBIM TPAHCMOPT, KakMe MOryT BO3HUKHYTb
JOMONHUTENbHBbIE Pacxoabl?

- Bpemsi Ha nepee3abl OyaeT BKIIOYEHO B onnavyuBaemMoe paboyee BpemMs unm HeT?

- MoTpebyeTcs 4ONONMHUTENBHOE CTPAaXOBAHUE TPAHCNOPTHBLIX CPEACTB nepcoHana?

- ByaeTt nu gononHWTENbHOE CTPaxoBaHWE ONfaYeHo opraHusaumen?

- Heobxoaumo npuBneyeHue BCNOMOraTenbHOro Lrara no obecneyeHuio TPaHCMOPTUPOBKU
nepcoHarna, u kakue MoryT BO3HUKHYTb pacxoabl?

- Heobxoaumo CTpaxoBaHWe OpraHusauuert NMYHOr0 MMYLLECTBa MepcoHana B anbTepPHaTUBHbLIX
pabounx mecrax?

553 HekoTopble papyrme npobnemMbl, CBA3aHHbIE C MNOMMTUKOW KOMMIIEKTOBAHWUS LUTaTa
nepcoHana, NnpuBeAeHbl B NPUNoXeHun 1.

5.6 OOyueHue

Heobxoaumo ofGecnevnTs O3HAKOMIIEHWE MepcoHana ¢ MNPOW3BOACTBEHHbIMM  YCMOBUSMU B
anbTepHaTMBHbLIX MecTax paboTbl. Cneayer NPOMHCTPYKTMPOBATb MNEPCOHan O TexHuke Ge3onacHocTw,
OXpaHe U rurmeHe Tpyaa v noxapHoi 6e30nacHOCTU B anbTEPHATUBHLIX MecTax paboTbl, HanpuMep, 0 NyTAX
3BaKyauum U pasmeLLeHun KHOMOK NoXxapHon Tpesoru. MoryT GbITe NPOBEAEHbI COOTBETCTBYIOLLNE YYEHUS B
anbTepHaTMBHbLIX MecTax paboTel, YTOObI 0BecneyYnTb HanUUYMe NPakTUYECKMX 3HAHUI U HABbIKOB.

5.7 [Apyruve npobnembl

571 Otpen kagpoB AomikeH obecneymBaTb HEMNPEpPbIBHOCTb BbINOMHEHUS COOCTBEHHbIX
dyHkumui. CylecTByOT (PyHKUMKM OTAENna KagpoB, KOTOpble 00A3aTernbHO AOSKHbI ObITb BbINOMHEHbLI B
nepuoa nHumaeHta. Kputunyeckumu pyHKUMAMU OTAENa KaapoB SBNSIOTCS: PeCTPYKTYPUPOBaHUE KITIOUYEBOro
nepcoHana, yperynuposaHue TPYyAOBbIX CMOPOB, CBOEBPEMEHHOE COCTaBrieHue Tabend paboT u T.n.
Kputudeckne yHKLMM pasnuyHbl AN pasHbiX OpraHu3auun M 3aBUCAT OT KOHKPETHOW cuTyauunm u
0COOEHHOCTEN OpraHm3aLum.
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TO4YHO Tak e CyLECTBYIOT (DYHKUMU OTAENa KaapoB, KOTOPbIE B MEPUOA HAPYLUEHUA AEATENbHOCTU
opraHusaumm mMoryT BbiTb COKpaLLeHbl, Hanpumep, NnaHoBoe 0Oy4YeHUe U HaeM NepcoHarna Ha NepcnekTuBy.
BbICBOOOXAEHHbIE pecypcbl MOryT ObITb nepepacnpedeneHbl Ans BbINOMHEHUA KPUTUYECKMX YHKLUUI
oTAena kagpos B Nepuoj, pas3pyLUeHUs1 U BOCCTAHOBMEHUA MOCNe UHUMAEHTa.

572 MHUMaEHT MOXeT HapylwuTb rpaduk BbINONIHEHUSA NporpamMMbl OOy4eHUA OpraHm3auuu.
OnutenbHble Nepuoabl paspyLleHui MOTyT HEeraTMBHO CKa3aTbCsi Ha nporpammax o0yyeHusi, mepcoHan
MOXET He NpOWTU MnaHoBOe OOy4eHWe Ha COOTBETCTBUE BbINOMHAEMbIM (PYHKUMAM, 3a WUCKMIOYEHUEM
Kno4eBoro nepcoxHana. Moaromy Heobxoaumoe obyyeHue nepcoHana MOXeT ObiTb OPraHU30BaHO BO BpPEMS
ANUTENbHbIX NEPUOA0B paﬁOTbI Ha anbTepHaTUBHbLIX NPON3BOACTBEHHbLIX NMnoLjagsx.

5.7.3 Ecnu kputnyeckme npouecchl oTAena kagpos BbIMOSHAET MO NOAPAAY TPETbA CTOPOHA, TO
Heobxoaumo obecneunTb, YTOObLI NOAPAAYUKM UMENU ONbIT paboTbl B YCNOBMAX MHUuaeHTa. OpraHusaums
JOomkHa oBecnevnTb, YTOObI NOAPAAYMKM NOHUMAanNMW NOTPEBGHOCTM OpraHu3auMm BO BPEMS HapyLUEHUSA ee
AEeATenbHOCTH, 40 MOMEHTA BO3HUKHOBEHUSI MHUMAEHTA M A0 3aKNH0YEHUA C HUMW J0roBopa.

OpraHusayusa gomkHa obecneunTb, 4TOObI NOCTaBLUMKM YCNYr BHeApPUNM y ceba COOTBETCTBYyIOLLUE
MEpbI MO YNPaBEHNIO HENPEPbLIBHOCTbIO AEATENbHOCTY.

Llenecoobpa3Ho npuBnekaTs NOCTABLUMKOB YCNYr K NporpaMmamM OBy4YeHUs U yY4EeHUsiM, NPOBOAUMBIM
opraHusauuen.

6 Moapepxka nepcoHana nocrie BOCCTAaHOBJIEHUS OeATENbHOCTU OpraHu3auum

Mpepnonaraetca, 4TO MOCNE BOCCTAHOBMEHUA AEATENbHOCTM OpraHu3auuuM nocne WHUMAEHTa
nepcoHan MOXeT BEPHYTLCA K 00bl4HON paboTe n uMeeT 00blvHble noTpebHoCTU. Moagaepxkka nepcoHana
nocre BOCCTAHOBIIEHUS 3aTparuBaeT TpU B3aMMOCBA3aHHbIX Cdepbl: OTBETCTBEHHOCTb MepcoHana,
OTBETCTBEHHOCTb OpraHu3aluun U ycnyru no nogaepxke nepcoHana(cm. pucyHok 1).

Brnarononyuue
MepCOHaIa

OTBETCTBCHHOCTh OTBETCTBCHHOCTh
ObMen
MePCOHANA OpraHH3aIHH

uH(popManueH

Opranusanus
MO AICPKKH
nmepcoHana

PucyHok 1 — Cchepbl nogaepkkn nepcoHana

B pesynbrate WHUMAEHTA MOXET BO3HUKHYTb MHOrO OOCTOATENbLCTB, CMOCOOHBLIX MOBMUATL HA
nepcoHan opraHusauum, ot c6oeB M HepBO3HOCTM B paboTe A0 TpaBMMpOBaHus u rubenu Ha pabouem
mecte. Kaxpgas cutyaumsa TpebOyeTr CBOMX Mep pearMpoBaHusl, Npu 3TOM HE3aBUCUMO OT CcuTyauuu
3aTPOHYTLI  MHUMAEHTOM MNEPCOHan [AOMMKEH NOMyYuTb COOTBETCTBYIOLLYIO nmoaaepxky. Yacro
uenecoobpasHo npuBriedeHne npodeccuoHarnbHbIX MCUXONOTOB UM CMeuuannucToB CnyXO SKCTPEeHHOro
pearmpoBaHusa Ans NOAAEPXKKM NepcoHana.

HeBo3MOXHO pa3paboTaTe OTAEeNbHblE Cheuuanu3upoBaHHble PYKOBOACTBA MO  obecneyeHuto
HeMnpepbIBHOCTU AEATENbHOCTU AN KAXKA0ro MHUUAEHTA, KOTOPbIA MOXET NPOM3OITU, UK ONpeaenuTb Bce

BUAbl BO34EWCTBUS WHLUMAEHTOB Ha Ka)4oro BOBMEYEHHOro COTPyAHUKa. OAHAKO 3IeMEHTbl MOLAEPXKKM
niofiei, NPUBEEHHBLIE HXKE B MEPEYUCTIEHUSX Q) - B), MOTYT GbITb MPUMEHEHbI KO BCEM WHLUUAEHTaM, TakuM
12
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KaK yrpo3a B3pbiBa, HAaBOAHEHUE, NAHAEMNYECKUIA rpunn U T.M.

a) bnarononyuyue nepcoHana

Mocne OKOHYaHMA MHUMAEHTa NepcoHan pacCyYUTbIBAeT Ha BOCCTAHOBNEHUE paGouuX OTHOLLEHWIA CO
CBOMMM PYKOBOAWUTENSIMM, YCTAHOBUBLUETOCS Mopsigka pabotbl n paboyero mecra. Mo3ToMy BaXKHO, YTOObI
pykoBoauTenu Gbinu akTMBHbLI B CBOEH AeATENbHOCTU, 0OMEeHMBanuCbL nHdopmaLmeii u NPUCYTCTBOBaNK Ha
pabounx mectax. Ponb pykoBoauTENeil O4eHb BaXkHa ANs NoAAEPXKM NepcoHana nocne uHuuaenta. Ecnu
OTCYTCTBYIOT KNIOYEBbIE PYKOBOAUTENM, TO AOMKHbLI NPUCYTCTBOBATL UX 3aMeCcTUTenu, YTobbl B3siTb HA cebsn
3Ty pOonb Ha Gnuxaliee Bpemsi.

PykoBoaguTENU AOMKHbLI 3HATh, YTO NPOAOIDKMTENLHOCTL MEpuoga BOCCTAHOBMEHUS COTPYAHWKOB B
Gonbluert Mepe 3aBUCMT OT obecrneyeHus MOAJEPXKKM B AOMaluHel o6GcTaHoBke M Ha pabote. Ecnu
COTPYAHUKU M30NUPOBAHbI U HE MMEIOT €CTECTBEHHON MoAAEepXKU, PYKOBOAMTENMU AOMKHbLI NPEANOXUTb
nepcoHany MWCnonbL30BaTh CrELUanu3upPOBaHHbIE YCIYrM NO NOAAEPXKE BHYTPU W BHE OpraHM3auuu.
PykoBoautensam, BO3MOXHO, NpuaeTcsa paspaboTarb CUCTEMbI APYKECTBEHHOW NOAAEPXKKU.

MoHuMaHUe TOro, KTO M3 COTPYAHUKOB Hauboriee ysA3BMMbIM, BaXXHO ANSA NNaHUPOBAHWUA YCRYr Mo
noaaepxke. Mpu 3TOM yA3BUMOCTb 3aBUCUT OT UHLMAEHTA U NMPUYACTHOCTU K HEMY KaXKAOro coTpyaHuka. K
ySI3BUMOMY NEepCoHany MOryT ObiTb OTHECEHbI COTPYAHUKM, KOTOPbIE UMEIOT OTKMOHEHUS B (PU3UIECKOM Unu
NCUXONOrMYecKoM 340poBbe. PykoBOAWUTENM He [OIDKHbI MoraratbCsl Ha ObICTPOE BbI3A0POBNEHUE
COTPYAHUKOB. Bcerga HE06X0AMMO NPOBEPSTL KAXKA0r0 COTPYAHMKA HA YA3BUMOCTb (CM. Npunoxexue E).

PykoBoaMTENW AOMKHLI PACCMOTPETHL BO3€CTBME UHLIMAEHTA HA COTPYAHUKOB, KOTOpPbIE€ B MOMEHT
MHUMAOEHTA Haxoaunucb Aaneko or pabouyero mecra. Haxoasicb B OTNycke Wnu B KOMaHAUPOBKeE,
COTPYAHWUKW Npu BO3BpaLleHUM Ha paboume mMecta MOryT OOHApYXUTb CepbesHble M3MEHEHUs no
CpaBHEHMIO C cuTyauueii 0 X oTbe3aa. PykoBoaUTENM AOMKHbLI MOATOTOBUTL BO3BpaLLaOLWUACA nepcoHan
K UIBMEHEHUSAM B COCTOSIHUM KOMNIEKTUBA NMOCNe UHLUMAEHTA.

PykosoauTenu He [OmkHbI 3aOblBaTb 0 COOCTBEHHOM NMCUXONOrMHYECKOM U (PU3MHECKOM 340pPOBLE M
NOMHWUTL O CBOMX MOTPeBGHOCTSAX B 3TO BpeMs. [lesiTenbHOCTb YNpaBNEHYecKkoro nepcoHana nocne
MHUMAEHTa Henpeackadyema. [M03TOMy pyKOBOAUTENW AOMKHbI UMETb BO3MOXHOCTb MOCNE WUHUMAEHTA
o6cyauTb CoObITUS B KOH(bmaeHUuanbHON u GnaronpusaTHOW OOCTaHOBKe, a Takke UMETb BO3MOXHOCTb
pacckasaTb CBOMM PYKOBOAMUTESSAIM O NpeAnpUHATLIX U Npeanonaraembix 4eWCTBUAX.

MHUMAEHT MOXET BbI3BaTb pA3NMUYHLIE peakuMu y niojel B 3aBUCUMOCTU OT  KOHKPETHbIX
obcrosaTenbcTB. [MoaTomMy noAWM AOMKHBI ObITb OCBEAOMIIEHBI O BO3MOXHBLIX peakuuax U OoTnuyatb
HOpMarbHble PeakuMn B YCIOBUSIX WHLUMAEHTA OT peakuui, Npu NOSABSIEHUM KOTOPbIX TpebyeTcss NOMOLLb.
MomMoLlb MOXeT OblTb OKasaHa npodeccuoHanamu Wnu Yepes cneunanbHble NUCbMEHHbIE MHCTPYKLUW.
BonblmHCTBO mMiogen ObICTPO MpUCNOCabnuBalTCA M NPUXOAAT B HOPMAanbHOE COCTOSIHME Mnochne
uHumaeHTa. Mpu 9TOM BO3paLleHMe nepcoHana Ha paboyee MeCTO, kak npaBuno, CrnocobCcTByeT
BO3BPALLEHMIO OLLYLLEHUM CTabUMbHOCTU U 6e30MacHOCTMU.

MepcoHany Hy)>XHO HanoOMWHATb O TOM, Kakne CMCTEMbl NOAAEPXKM AOCTYMHbI HA pabounx Mecrax.
Opranu3auus gomxHa obecneunTb OkasaHwe ycnyr no nojAepXkke nepcoHana. Kpome Toro, AocTtynHa
nogaepkka obLLeCTBEHHbIX OpraHusaumii u cnyxo cneumansHOro pearupoBaHus.

6) O6mMeH nHopmaumnen

PykoBoauTenu OOMKHbI NPU3HATL BaXKHOCTb OCHOBHBLIX 3TanNOB AEWCTBUA MHUMAEHTa. CO CTOPOHbI
pykosoautens TpebyeTcs obpaTuTb BHMMaHWe MepcoHana Ha CUTyauuio B OpraHu3auum 4epes Heaenio,
MECAL, U roZ Nocre UHUMAEHTa. 3TO MOXET ObiTb CAEMAHO B YCTHOW UMW NMMCbMEHHON hopme.

Ons pykoBoguTenen BaKHO OblTb OCBEAOMIEHHbIM O BO3MOXHbIX peakuusix nepcoHana nocne
uHUMaeHTa. PykoBoAMTENU AOMKHbI NMPUHATL Mepbl, YTOBLI y nepcoHana Obino YeTkoe, 6GNarockoHHOE,
npodeccnoHanbHOe NOHMMAaHUE BO3AEWCTBUSI MHUMAEHTA B KPATKOCPOYHOM M AONTOCPOYHOI NEepCrnekTuBe.
OTO MOXeT ObiTb AOCTUTHYTO Pa3bsACHEHUsIMU, COENAaHHbIMW PYKOBOAWTENSMM, cneuuanucramu otaena
KagpoB, cneuuanucramu no oxpaHe Tpyaa unu npod)eccuoHarnbHbIMM Ncuxornoramu. PykoBoautenu He
ABNAIOTCA MEAULUMHCKUMM pPabOoTHUMKAMM WUNW  KOHCYMbTaHTamu, HO MOTYT WCMONb30BaTbh HarnsiaHble
maTepuanbl O CHWXEHUM TpasmatuaMa Ans paboTel C nepcoHanoMm. Bce ucnonb3yemble HarnsgHbie
mMaTepuarnbl O CHWKEHMM TpaBMaTu3Ma AOMkKHbl ObiTb MCMONb30BaHbI ANA ONMCaHusi obLuX CMMMTOMOB,
peakuumn Ha TPaBMy U COAEPXaTb NOMEe3Hble pekoMeHaauun (CM. Npunoxexue B).

PykoBoguTEnNU JOMKHBI 3HATD:

—  MNONWTUKY W npouedypbl OpraHusauuu No MOALEPXKKE MepcoHana, Hanpumep, MOMUTUKY MO
onnare 60nNbHUYHbIX NMUCTOB ANA COTPYAHUKOB, KOTOPbIE UCMbITANM BO34ENCTBUE MHUMAEHTA HA paboyem
MecTe, peKOMEHAauuK No JOCTYMHLIM BuAam NOAAEPHKM NepcoHana, HeobxoANMOCTL onmaThl COTPYAHMKAM
TaKow NOAAEMKKHU;

—  cnocoBbl onpedeneHus HecrnocoOHOCTU COTPYAHUKOB BbINOMHATE paboTy M HEOOXOoAMMOCTM
okasaHus UM nomoLuu (oM. npunoxeHue X);

—  METOAbl NONy4YEeHNS NEPCOHANOM NOMOLLM CeLuanM3upoBaHHbIX Cryxod.

Heobxoaumo noowpsiTe nepcoHan coobwatb O CBOMX MOTPEeOHOCTAX HenocpeaCTBEHHbIM
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PYKOBOAUTENSIM, AAXe CMyCTa HeAenu u Mecsubl Nocne uHumaeHTa. He Bceraa BO3MOXHO y10BNETBOPUTL
BCce TpeboBaHMA COTPYAHUKOB Ha pabounx mMecTax, HO pasyMHble OXuaaHuss MOryT ObiTb onpeaeneHbl U
yA0BNETBOPEHbI. Kpome TOro, pykoBoAUTENU AO0SMKHbLI KOHTPONMPOBATL B KAKOW Mepe NEPCOHAN BbINOMHAET
CBOI0 paboTy U B YeM OH HyxaaeTcs Ha paboyeM MmecTte, U, TakuM 06pPa3OM, YCTAHOBUTL PEAnNUCTUYHOCTb
0XXMAAHUW COTPYAHUKOB.

PykoBoauTenu paomiHbl 06CyaaTb € nepcoHanoMm Hactoswee u Oyayuiee nonoxeHue aen,
MakCcMmarbHO UCMONb3ysA MeToA «akTbl, YyBCTBA, OyayLLEe», ONMCAHHLIA B Npunoxexun U.

PykoBoaMTENM JOMKHbI 00CY)XAaTh CUTyauuilo B paboTe C NepcoHanoM C PyKOBOAUTENAMU APYrux
OTAErOB U areHTCTBAMM AN YNPaBreHus OXXMAAHNAMMN COTPYAHUKOB.

B) OpraHu3aumsa noanepXKu nepcoHana

B ocobbix 06CTOATENLCTBAX, HaANpUMep, €cnu normd OAWH W3 YNEHOB KOMNEKTUBA, PYKOBOAUTENM
JOIMXKHbI NPUHATL HE0OX0AUMbBIE Mepbl. OpraHu3aLua MOXET:

1) NONOXuTb LUBETHLI HA paboueMm MecTe;

2) NpUrNacuTb YreHoB ceMbu NorubLuero coTpyaHuka Ha ero paboyee MecTo B NOAXOAsALLEE BPEMS
AN BCTPEYU C ero Kornmneramu;

3) co3pgaTtb KHUry 3anucert cob0ne3HOBaHMI COTPYAHMKOB, KOTOpas 3ateM MOXeT ObliTb nepeaaHa
CEMbE NMOKOWHOTIO;

4) coobLUTb 0 BpEMEHU 3aXOPOHEHUS U 0CcBOBOAUTL NepcoHan oT paboTbl ANSA y4acTUA B NOXOPOHAX.

OpraHu3auusi HeceT OTBETCTBEHHOCTb 3a ofbecneyeHue ycnyr no noadepXKe COTPYAHUKOB B
3aBUCUMOCTU OT MX 0COObIX NOTPebHOCTEN U xapakTepa UHUuAeHTa. OgHaKo COTPYAHUKM B GONbLUMHCTBE
crny4yaeB UCNOMb3YIOT YCNyMM NO noaAepXKke, C KOTOPbIMU OHU paHee Obinu 3HakoMbl. BaxHo nposeputb
JOCTYMHOCTb CYLLECTBYIOLLIMX YCIYr, TAKMX kak TenedoHbl JOBepus, a Takke obecneyuTb HOBbIE YCRyru no
noaaepxke, cneyuduyeckue aAnst KOHKPETHOrO MHLUMAEHTA.

Ycnyru no noaaepxxe, crneuuduyeckue Ans KOHKPETHOrO MHUMAEHTA, KOTOPble MOXET OKasblBaTb
opraHu3auus COBMECTHO C BHELLHUMU NMOCTaBLUUKAMMU, MOTYT BKIMIOYATh:

- ropsuMe nuHuM obmena uHdopmaymen, OTHOCALENCS K UHLUMUAEHTY;

- KOHCYNbTUPOBAHME NO OKA3aHWIO NOMOLUM NpY TpaBMax;

- pekomMeHaaumm Ans pykoBoauTenei no okasaHuio NOMoLM Npy TpaBmax;

- KOHCYMbTUPOBAHMWE rpynn nepcoHana / KonnekTusa.

CyLiecTBylOLIME YCIYru, KOTOPbIE MOTYT ObITb NONE3HbI NOCNE UHUMAEHTA, BKIIOYAIOT:
obecneyeHne 6e30MacHOCTU TpyAa U OXpaHbl 3,0POBbS NEPCOHana;
- mMaTtepuanbHoe obecneyeHne YenoBeYeckux pecypcos;
- NCUXOMNOrMHYECKYI0 NOMOLLIb;
—  [AEencTBUs BHYTPEHHUX rpynn no pabore B yCNOBUAX UHUMAEHTA.
BHeluHssA 00LwecTBeHHAA NoAAEPKKa MOXKET BKIIOYATh:
- cny>xObl 9KCTPEHHOrO pearnpoBaHus;
- o0LLecTBEHHbIE TenedOoHbl JOBEPUS.
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MpunoxeHune A
(cnpaBouHOE)

FOCT P 53647.8—2013

Fpynnsi noaei, KOTopbleé MOTYT GbITh 3aTPOHYThI UHLIUMAEHTOM

Tabnuua 1 - Tpynnel N0aenR, KOTOPLIE MOTYT BbITh 3aTPOHYTHI UHLMAEHTOM

['pynna niogen Bbnarononyuyune O6mMeH nHpopmaumei MNoppepxka
Kntoueson nepcoHan Cneayet Heo6x0a4UMO TOUHO Heobxoaumo GbICTpo
naeHTMduunpoBsarb OO BbACHUTDL, YTO NPOBEpPUTL, YTO HAYaTo
ocobble nPOMU30LUNI0 U 4YTO BbINONMHEHWE 3aaa4un
06CcToATENLCTBA, OOJKEH aenaTb

KOTOpPbI€ MOTYT MOBJTUATb
Ha cnocobHOCTb
KIMo4eBOro nepcoHana
BbINOJTHATb
BO3MOXEHHbIE YHKLMU

KNIOYEBOW nepcoHan.
Cnepyet obecneyuntb
npaBuIbHOE NOHMMAaHNE
TpeboBaHUiA KNIOYEBbIM
nepcoHanom.
Heobxoaumo
obecneynTb CBA3bL
KMIOYEeBOro nepcoHana
CO CBOMMM CeMbsiMU

He knto4eBoi nepcoHan

Heobxoaumo nposeputb
yYyeT nepcoHana,
obecneunTb emy

Heob6xoanMmo TOYHO
00 BACHUTL
npousoLeaLuee.

Heobxoaumo
ob6ecneynTb, YTOObI
KaxkObl COTPYAHUK

COOTBETCTBYHIOLLYIO MOHATL OXUAaHMS 1 3Har, YTo Ha Hero
3aboty aatb Heobxoaumble TOXE BO3NOXEHA
U COYYBCTBUE pasbsACHEHUS npasoeas
topuanyeckas
OTBETCTBEHHOCTb
Moapsaaumkn IMOHATbL COCTOsIHNE Heobxoanmo
noapsiAYMKOB U obecneuntb
obecneunTb ux paboTty B | yBeAOMNEHUE
COOTBETCTBUU C COOTBETCTBYIOLLMX
06513aHHOCTSIMM, opraHusaumii 06
npossnss obcTosiTenbCTBax
COOTBETCTBYIOLLYIO HapyLUeHus
3abory NeATenbHOCTU U
BO34ENCTBUAX
WHUMAEHTA Ha wTart
opraHu3auuu

MoceTtutenu, nepcoHan
n notpebutenu

Heobxoaumo Hanagutb
paboty ¢ 3anpocamu ot
UYrNEHOB CeMbEWN

Cemba

Heobxoaumo nomoub
nepcoHany cBsi3aTbCs C
yneHamu cemen.
Cneayer
aKTyanusupoBarb
MHOPMALMIO O YrneHax
ceMen unu apyrux
nuuax, ¢ KOTOpbIMU
MOXHO
B3aMMOAENCTBOBATL NpU
HEO0X0AMMOCTH

cMn

Cnegyet obecneuntb
sawmTy, 6€30nacHOCTb U
OTHOCUTENbHbIN
komcpopt ans
npeacrasutene CMU

Heo6x0AMMO NOMHUTb,
YyTO penyTauus
OopraHu3auum MoxeT
ObITb NOA Yrpo30M,
«N0AN NEPBUYHbI»
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MpunoxeHune b
(cnpaBo4HoOe)

Mpumepsl BO3OENCTBUA HA YenioBeka HaubGoriee PacnpoCTPaHEHHbIX MHLMOEHTOB

Tabnwuua b.1 — Bo3gencreua Ha YenoBeka MHUUOEHTOB

Tun onacHoro coBbITus

Mpumepsl

Bo3MOXKHblE BO3AENCTBUSA HA
Yyenoseka

TexHONorn4eckni oTkas

OTtka3 obopyaoBaHusa u
KOMMYHambHbIX YCYr
(anekTpocHabxeHue, CBA3b,
BOAOCHabxeHue).

Motepsa ycnyr UT

HecnocobHOCTb BbINOMHUTL
3a4a4u B NOCTaBIEHHbIE CPOKM,
cTpecc U HeobxoAMMOCTb
CBEPXYPOUHOI paboTbl

MoTepsa goctyna k pabovemy
MeCTy (M3-3a PU3NYECKUX
NOBPEX eHWIA)

[Noxap, HaBogHeHue, yrposa
B3pbiBa 60MObI, 3arpsi3HeHue

HenpuarHocTu Bcneacrene
HeobecneyeHHOCTH paboTon;
noTeps UInu NOBPEXAEHUE
NUYHOTO MMYLLECTBA

MoTeps gocryna k paGoyemy
MecCTy (M3-3a Apyrux
06CTOATENLCTB)

KopaoH, nogo3putensHoe
TpaHCnopTHOE CPeacTBo,
WHUUOEHT B CMEXHOM
NOMELLEHUN

HecnocobHOCTL BLINOMHUTL
3a7a4M B NOCTABMEHHbLIE CPOKM,
nu3nuuwHee 6ecnokoncTeo,
HexapakTepHoe MoBeaeHue

OTkas TpaHcnopTa

OTtcyTcTBME AOCTYyna K pabovemy
MeCTy; noTepsa Aoxoaa

HeGnaronpusATHble NOrogHbIe
yCcrioBus

JleastHOW WTOpPM.
LLnpokomaciTabHoe HaBoAHEHME

BecnokoicTBo 0 cembe GonbLue
yem 6ecnokocTBo 06
opraHu3auymm,

TpyaHoctu gocryna B
HeobxoauMMble MecTa

Anuaemusa

Mangemus rpunna

BecnokoiicTBo 0 cebe u cembe

CepbesHasa Tpasma unu
HecyacTbA y konner, paboTaroLmx
yaaneHHo ot paboyero Mecra

JopoxxHoe npouciiecTsue; rmbéensb
KOMIer cpeau Kro4YeBoro
nepcoHana

BecnokoncTeo,
aononHutenbHasa paborta

YrpoxaioLune eiCTBUS BHELLIHUX
CTOPOH

Pennepckuin 3axeart, kubepartaku

YyBcTBO CTpaxa

MHUnaeHT, KOTOPbIN MOXKET
BO3/E1CTBOBAaTL Ha penyTauuio
opraHu3ayuu.

HecnocoGHOCTb UCMONHATL
o6bIvHbIE paboyne 3agaun unu
BbIMONHATb NOCTABMEHHbIE LIENK
Haasurawowumiics kpusuc

MoLLEeHHNYECTBO, OT3bIB
npoaykunu
OTKa3 cucTemMbl NOCTABOK

YyBCTBO BUHbI, NOTEPS
3aHATOCTHU.

[oTepa 3aHaTOCTH.
BecnokoincTeo, YTo opraHusayms
He npuHUMaeT HeobXxoauMbIX
Mep, UHpopMUpPOBaHUE
pykoBOACTBa O
anoynotpebneHusx
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Mpunoxexue B
(cnpaBouHoe)

Mpumepbl M peKoMeHAALMKU N0 CHUXEHUIO TPABMATU3MA

PekoMeHgauum n npuMepsl, NEPEYUCTIEHHbIE B JAHHOM NPUMOXEHUU, OCHOBAHbLI HA 3HAHUAX W ONbITE
3KCNepTOoB, NPeAHa3HaAYEeHbl AN CHWKEHUSI NOCNEACTBUIA TPAaBMUPYIOLLETO COOLITUA.

Yenosek MOXeET Taioke 06paTUTLCS K ONbITHLIM KOHCYNbTAHTaM No TenedoHaM AoBepUs.

PacnpocTpaHeHHble peakuumn Ha TpaBMupylouee codbiTue

Het aByx nioaen, KOTopble OAMHAKOBO pearvpyloT Ha TpaBmupytoLlee cobbiTue, OAHAKO CyLUEeCTBYIOT
obLumMe peakumum Ha UHUMAEHT.

Crtpax:

- nony4yeHuUs NOBPEXAEHUA NN HETATUBHOTO OMbLITA;

- 0AMHOYecTBa, NoTepU NOOBUMBIX NIOAEN, NOTEPU KOHTPONA Hag cobon;

- NOBTOPEHMA NoA0BHOro CoBbITUA.

BecnoMoWHOCTb:

- oulyuieHne Beccunus BO BpeMsi COObITUS, HECMOTPA Ha TO, UTO YENOBEK npeanonaran, 4to emy
He npuaeTca npuberatb K NOMOLLYM APYTUX MIOAEN.

I'quanb, BOCNOMUHAHUA U TOCKA

YyBCTBO BUHbI U COXAareHHe:

- 0 TOM, YTO BbDKUM UMK M3Bexan paHeHus:, a Apyrue Her;

- 0 CKa3aHHOM MIN HECKA3aHHOM, a TaKkke 0 He NPEANPUHATBLIX AEWCTBUSX.

Mosop:

- OT TOro, 4Yto Obin GECNOMOLLHLIM, U3NULIHE SMOLMOHANbHBLIM M HYXXAArncs B MOMOLUM APYrux
niogen, nnu OT TOro, YTO HE pearnpoBarn, Kak npeanonaran.

MHeB:

- Ha TO, YTO NPOM30LLNO, U3-3a KOTO MPOM3OLLSIO UIU KTO MNO3BONMUIT 3TOMY NPOU3OWTH;

- Ha HecnpaBeANUBOCTb U BECCMbICIIEHHOCTL MPOU30LLEALLIETO;

- OT NO30pa U YHUXKEHUSA.

Mepenaabl HACTPOEHUA

Yenosek, NOABEPrLLUIACA BO34ENCTBUIO CTPECCOBOI CUTYaLMUM AOMKEH NOHUMATL, YTO pe3kas CMeHa
HaCTPOEHUA B STOM Cny4yae SBMAETCA HOPMAanbHbIM SIBFieHMEM. 3TO NOHWUMaHWe npeacTasnseT cobon
NepBbI War K MCUXONOrMYeckOMy BOCCTaHOBneHuto. OaHako ANns MNOMHOro wucueneHuss Ttpebyercs
onpeaeneHHoe Bpems.

Bo3moxHble (husnyeckue peakumm

Teno yenoeeka MOXET pearMpoBaTb Ha TpaBmupyloulee cobbiTue no-pasHoMy. Peakuumn Tena moryT
BO3HUKHYTb Cpasy Mocre UHUMAEHTa MU B TEYEHNE HECKONbKUX MECALEB.

CHavana 4enoBeK MOXeT YyBCTBOBATb OLlENEHEHNEe U COObITUE MOXET Ka3aTbCA YeM-TO HepearbHbIM.
Pacckas 0 cobbITUM apyrux nogert OH MOXET UHTEPNPETMPOBATL Kak NpeyBenuyeHue.

BosmoOXHble U3MYECKME peakuuu BKIIOYAlOT: YCTanocTb, 6GECCOHHWLUY, HanuyMe KOLLIMAPHbIX
CHOBMAEHUN, HapyLueHue noruku, becnopsigovHoe ABWXEHWE nanbueB, APOXb, 3aTPYAHEHHOE AblXaHue,
YyBCTBO YAyLUbSl, TOLUHOTY, AMApPEl, MYCKYIIbHOE HanpsbkeHue (KOTOpoe MOXET NpUYUHATL 6Gonb),
HapyLueHUs MEHCTPYaribHOro LMKIa u U3MEHEHUsI B CEKCyarnbHbIX OTHOLLEHMSIX.

3Tn peakummn 06bIMHO ABMAIOTCS BPEMEHHBIMU U NPOXOAAT B TEYEHWNE HECKONbKUX Heaerb.

Ecnu oHM anAatcs ponblie, 4enoBek AOMkeH o0paTuTbCsi 3a NpOodPeCcCUOHaNbHON MeaWLUHCKOW
MOMOLLEIO.

B0O3MOXHbIe UI3BMEHEeHUS1 B CEMEMNHbIX U 001eCTBEHHbIX OTHOLWEHUAX

HecMoTpss Ha TO, 4YTO TpaBmMupyollee COObITUE MOXET OObLeAMHUTH NIOAEN, OHO MOXET TaKkKe
BbI3BaTb OOMbLUOE HaMNPsXKEHWE B OTHOLLEHUAX MEXZY JOAbMM W NPUBECTU K KOHMNUKTY. HanpsikeHHble
OTHOLLIEHWS MOTYT BbI3BaTb YBENUYEHHOE ynoTpebneHme ankorons u MeauLMHCKUX NpenapaToB, YTO MOXET
npUBECTU K Nnpobnemam ¢ Apy3bsiMU U POACTBEHHUKAMMU.

HekoTopbie nonesHbie COBeTLI CneuuanucTa

He cneayet penathb:

«3aKynopueaTby CBOM YyBCTBA,

- usberatb pasroBOPOB O MPOU3OLLELLEM;

- Nno3BONSTb FOBOPUTL APYIUM U HE TOBOPUTH CAMOMY;

- OXUAaTh, YTO BOCMOMUHAHKUSA O TPABMUPYIOLLEM COObITUM YRAYT ObICTPO (OHM MOTYT OCTaTbCsl HA
aornroe Bpems).
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Cnepyert genarb:

—  BblpaxkaTb CBOM 3MOLUM;

—  Monb30BaTbCA KaXKAOW BO3IMOXHOCTBIO ANA M3Y4YEHUS OMbiTA, HE OTCTPAHATLCA OT NKAEen,
KOTOpble NpoABNSAIOT 3a60Ty 0 BaC;

—  BbIAEnsiTb BPEMSA HA COH, OTAbIX U BO3MOXHOCTb 064ymMaTh npousollejLuee; NpoBoaUTL Gonblue
BPEMEHU CO CBOEI CeMbEN N APY3bAMMU;

—  BbIpaXaTb TOYHO U YECTHO CBOM NOTPEOHOCTU Nepea CeMbEN, APY3bsMU U NPOECCUOHANbHBIMU
NOMOLLHUKaMU;

—  MOMbITATbCSl COXPAHUTb CBOM XXM3HEHHBIW YKNaA HAaCKONbKO BO3MOXKHO;

- NpoAABNATL OCTOPOXHOCTb NpU  ynpaBneHun aBToMoGUNeM W BbINOMHEHWUN AOMaLUHUX Aaen
(HecuacTHble cnyyaun Gonee pacnpocTpaHeHbl NOCne NEPUOA0B BbICOKOTO CTpPecca).

DencTBua camonomowm:

—  COXpaHSATb aKTUBHOCTL;

—  MO3MTMBHO CMOTPETb Ha peanbHy AEeNCTBUTENLHOCTb;

—  MPUHUMATBL NOAAEPXKY CO CTOPOHLI U 06CYXAaTb COBLITUSI C OKPYXKAIOLLIMMM.

MpusHakm, ykasbiBalowme Ha He06xoAUMOCTb NpodeccuoHanbLHON NOMOLUM

Cnepnyet o6paTuTbCs B CNy>0y noaaep>XkU NpU HaNM4YUMKU Crneayowmx CUMNTOMOB

—  HEBO3MOXHOCTM CnpaBUTbCH C YPE3MEPHO MHTEHCMBHLIMM YYBCTBaMM WAW  PU3UHECKUMM
OLLYLLIEHUAMMU;

—  HEeBO3MOXHOCTMU B TEUEHMUE [ 0Nroro BpeMeHU B3ATb NOA KOHTPOSIb CBOM SMOLMM UNU YyBCTBA, B
TOM YMCINE YYBCTBO OMYCTOLUEHHOCTH;

—  (pusnuyeckux peakumin B TEUEHME HECKONbKUX HeAenb nocne cobbITus;

—  COXpaHeHus1 B TE€YEHUe Mecsua nocne cobbiTUA YyBCTBA OLENEHEHUs U ONYCTOLLEHHOCTU WIU
OLUYLIIEHUS! HEBO3MOXHOCTU CNPaBUTLCSI C TPABMUPYIOLLUM COBbLITHEM;

- NpOA OKAIOLLMXCA KOLUMApOB BO CHE W/unu 6eCCOHHULbI;

—  OTCYTCTBMA MIOAENR, C KEM MOXHO Obino 6bl 06CYyaUTL CBOM YyBCTBA W 9MOLUMM NPU Hanuyum
noTpebHOCTU B 3TOM;

—  YXYALEHWS OTHOLLEHWUI C ONU3KMMU, PA3BUTUM CEKCyarnbHbIX Npobnem;

- Ype3MepHOro KypeHusi unm noTpebneHnst ankoronsi;

- yXyALUeHUs KayecTBa UCMOMHEHUS CBOEl paboThl;

—  MOBbLILIEHHON YA3BUMOCTM OKPY>KAIOLLMX MU UX HECMIOCOBHOCTU CNPAaBMATLCS C TPABMUPYIOLLIUM
cobbITHeM;

- MpWU3HaKoB PU3NYECKOrO U HEPBHOTO UCTOLLIEHUS.

He3aBuCUMO OT TOro, YTO YENOBEK UCTbITLIBAET, OH TOT e KakuM Obin 40 NpOoM3OoLIeaLIero cobbiTus,
U MOXET oBpaTUTbCA K KOHCYnbTaHTaM Mo NoaAepXkke B JaHHOW cuTyauuu 3a nomolybio cebe m ceoeit
CeMbe.
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MpunoxexHue I
(cnpaBouHoOe)

O6meH uHdopmMaumeil C NepCOHANIOM B KPU3UCHOM CUTyaLMm

O6meH uHdOopMaumen ¢ NepcoHanoOM B KPU3WUCHOW cuTyauuu oBblMHO 3aTpyaHeH. BawHo 3apaHee
npoaHanuanpoBatb 3TOT BOMPOC. B OonbluMx opraHM3auusax moau nomnyyarT MHAOPMAaUWIo CambiMK
pasnuyHbiMM cnocobamu, M npobnembl OObIMHO BO3HWKAKOT BCNEACTBUE OTCYTCTBUMA OTBETCTBEHHbIX
paGoTHuKOB BCNEeACTBUE UX OONE3HU, OTNYCKOB, NOCMEHHOW paboTbl U T.4.

Heo6xoauMo perynapHO aHanusupoBaTtb cnocobbl o6MeHa MHdopmauuei ¢ NepcoHanoMm, U B TOM
yucne cneayet OTBETUTb HA NPUBEAEHHbIE HUXKE BOMPOChHI.

- CTpyKTypa BHYTPEHHEro obmeHa uHdopMmauuen opraHmsauum npurogHa ans BbINONIHEHUSA CBOEN
3a1a4M He3aBUCMMO OT HANMYKS UIN OTCYTCTBUS KPUSUCHBIX CUTYaLUin?

—  CyLwecTBYIOT HOBbIE CMOCOObLI 06MeHa WMHOpMauuen, KOTopble AOMKHbI ObiTb MPOBEPEHbI U
NPUHATLI, U CTapble cnocobbl 0bMeHa uHdopMauuen, KoTopble cneayeTr 3aMeHUTb ?

- O6MeH nHdopmaumen B KPU3MCHOMN CUTYyaLUMU NPOXOAUT NPOCTO?

—  O6meH uHdopmauuen npoBoaUTCA BbICTPO M cpeacTBa KOMMYHUKaUMK paboTailoT?

—  CyuecrtBylOT pesepsHble cnocobbl 06MeHa nHdopmaLuuein B nepuoa MHUMAEHTA, HanpuMep, npu
otkase UT cucrem?

—  COOTBETCTBYIOT CUCTEMBI BHYTPEHHEW OTYETHOCTU U 0OpaTHON CBSI3n TpeGOBaHMAM B YCIOBUSX
Kpu3uca, nepcoHan 3Hakom co cnoco6aMmu 0TYETHOCTU A0 U BO BPEMS Kpusuca?;

Mpumepbl cnocobos obMeHa uHgopmalueri:

—  9neKTPOHHas No4Ta;

—  WHTpaHer;

- cneyuuanu3upoBaHHbIi BeG-canT Ansa nepcoHana;

- ny6nu4HbIN BeG-CcaiT;

- coumnanbHble CMU;

- o6MeH TekcToBbIMU cO06LWEeHnaMn SMS;

- npsmas TenedoHHasn nuHUA K OGHOBMEHHLIM JaHHBIM;

- BHYTPEHHSIS1 UHOPMaLMOHHas cryba;

- BbICTYNMEHNE PYKOBOAUTENEN Nepes MHOTOYMCNIEHHLIMUY rPyNnamMu;

- KackagHasa nepegavda gaHHbIX;

- rpynnoBbie OPUUHTH;

- rasetbl U MHPOPMALMOHHbIE BIONNEeTEeHU ANA NepcoHana;

- JINCTOBKMW.

Obwee npaBuno obmeHa uHopmauneir CoCTOUT B TOM 4YTO, OCHOBHbIM cnocoboMm obmeHa
uHcbopMaumeii B KpU3UCHOW CUTyauun SIBNsieTcs TOT, KOTopblii achdpekTuBHee paboTtaeT. Hanpumep, xusoe
obLieHune 6onee ahHEKTUBHO, YEM AMEKTPOHHAA MOoYTA.

PekomeHayeTCs yBEAOMUTL BEChb MEPCOHan O Hayane WHUMAEHTa, a TakkKe Y3HaTb y COTPYAHWKOB
Kakue cpeacresa KOMMYHMKauuuM paboTaroT u Haubonee apeKTUBHbI.

Heo6xoaumo 06CyauTb YMECTHOCTb TEKYLLMX PEKMaMHbIX KOMNAaHWA B CBETE UHLMAEHTA.
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BOMpOCaM:

Mpunoxenue [
(cnpaBouHoe)

HekoTopble npo6nemsbl, CBA3aHHbIe C NOSIUTUKOIM B OTHOWEHUN nepcoHana

Ona obecneveHus paGoTbl B YCIOBMSIX MHUMAEHTA 4acTo HeoOXoAMMO BHECTU W3MEHEHUS U
YTOUHEHUA B NOMUTWUKY OpraHusauuu, npu 3TOM ChneayeT pacCMOTPeTb U3MEHEHUSA MO CAeAyOLUM

onnara cBepXypouHoii paboTbl;

onnara npoe3aa;

onnara no yxoay 3a pe6eHkom;

onnara oTnycka u paboTbl B NPa3iHNYHbIE JHMK;

TPYAOBbLIE OrOBOPA;

notpebneHne pecypcos;

KOMMEHCALMOHHbIE BbINNAThI;

CTpaxoBbl€e BbINnaThl;

noceLleHve apy3ei n cemen No TpeboBaHUIO COTPYAHUKOB (NONUTHKA KOMNEHCaLMK 3aTpar);
nonuTUKa OTAbIXa MepcoHana opraHu3auuu, Hanpumep, npeaoCTaBneHWe oTnycka no

pPenurno3HbiM MOTUBAM;

WHUUAEHT;

20

npenocrasfieHne OTNyckoB U yBENnuU4YeHue konunvecrtsa npasaHuYHbIX aHen;
npegocraBneHne AOonONHUTENbHOI0O 0Tnycka CcoTpyaAHUKam, CeMbW KOTOPbLIX BOBMEYEHbI B

onnara BPEMEHHbIX KOMMEHCALWIA, Hanpumep, CTOMMOCTU FTOCTUHUL;
NOMMTUKA NPU BOZHUKHOBEHUU CYPOBBLIX NOTOAHbLIX YCIOBMIA;
KOMMEHCaUnmn 3a HeHOPMUPOBAHHbI pabounit AeHb n MBKuI rpaduk;
mbkuii rpadomk padoTsl;

cokpaLleHve pabo4ero gHs;

cB060HOE BpPeMs ANsi NONYYEHMs KOHCYNbTauuii U T.4.

apecc-koa (ocnabneHue NonuTUKK);

pa3mep ¥ NePUOAUYHOCTb BbINMaThl 3apaboTHOW NnaThbl;

CTPaxOBaHUE >XW3HU, MEHCUU U APYTMe MnaTexu U 4oxoAbl (OnnaTa, KBUTaHLMKU U T.4.).
YCMNOBUSA NPEMUPOBAHUS;

KPEAMTbI HANUYHBLIMU UK aBaHCbl CyXalumM (Ha npoesa 4OMOW U T.4.);
npobnemsl yxoaa 3a AeTbMU;

BPEMEHHbIE UBMEHEHUS AOIMKHOCTHBIX MHCTPYKLUWNA;

noMoLLb Npu nepeceneHnun (ecnu TpedyeTcs).
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MpunoxeHue E
(cnpaBo4HOe)

YA3BMMbIA NepPCOHarn 1 ero nosegeHue

MoBeaeHue nwoaen, KOTOpbLIe MOTyT BbIrMAOeTb OlIEeNOMIIeHHbIMU wu
0e30PUEeHTUPOBAaHHbLIMUK, MOXHO ONpeaenuTb NO CrieayoWnM NpU3Hakam:

OCTEKNEHEBLUNIA UM OTCYTCTBYIOLLMIA B3rMSiA; HECMOCOGHOCTL CMOTPETL NPSIMO B INasa;
6e3pasnMYHOCTb K BONPOCaM UMK KoMaHaam;

nesopueHTaums (Hanpumep, GecuenbHoe, HEOPraHM30BaHHOE NMOBEAEHNE);

NPOSABMEHNE CUMbHBIX 9MOLMOHANbHbBIX PEAKLMIA, KOUK, HE NMOAAAIOLLIMIACA KOHTPOJIO, YYaLleHHOoe

AblXaHue, packavymMBaHne Unun perpeccusa noseaeHus,

Hanuume hU3MYECKMX peakLnii, He NoAAaLLMXCHA KOHTPOMIO (NOAEPTMBAHUE UMU APOXD);
HeaekBaTHOE NOBEAEHUE;

HeaaekBaTHOCTL YyBCTB BCIeACTBME GECNOKONCTBA, HEPBO3HOCTY;

PUCKOBaHHbIE AENCTBUSA.

Fpynnbl pucka.
Oco6oi1 oNacHOCTU BO BPEMS UHLMAEHTA NOABEPXEHbI:

[eTn (0COBEHHO eTu, POAUTENM KOTOPbIX NOTMBMIM U OTCYTCTBYIOT);
nmua, KoTopble BbinNu MHOFOKPaTHO NePECeneHbl U NEPEeMELLEHbI;
nuua co cnabbiM 300POBLEM;

NoXunble Noau;

nmua ¢ cepbe3HbIMM NCUXUYECKUMU 3aB0NeBaHUsIMK;

nuua ¢ orpaHMYEHHbIMU PU3UHECKUMN BO3MOXKHOCTSMU UMK BOSbHBIE;
NoJPOCTKU, KOTOPbIE MOTYT NPEANPUHSATE PUCKOBAHHbIE AENCTBUS;
HapKOMaHbl, TOKCUKOMAaHBbI,

6epeMEHHbIE >XEHLLMHBI;

MaTepu MNafeHLEB U ManeHbKUX AETei;

npogeccuoHanbl unu Ao06poBOSbLbl, KOTOPble Yy4acTBOBanU B AENCTBMAX MO BOCCTAHOBAEHWUIO

MOCne MHUMAEHTA;

nuua, UCnbITaBLLKE CYLLIECTBEHHYIO NOTEPIO;
nuua, UCMbITABLUNE Ha COBCTBEHHOM OMbITE SKCTPEMATIBHYIO CUTYALIMIO UITU YTPO3Y XKU3HU.
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MpunoxeHnune XK
(cnpaBouHOE)

Cnoco6bLl onpeaeneHnst HECMNOCOGHOCTU COTPYAHUKOB BhINONHATL PaGoTy

[Mocne wHUMAEHTa MepcoHan MOXET MNPOSBUTL HECMOCOBHOCTL BbLINOMHATL PaGoTy M MOXET
Hy>XOaTtbCA B AanbHenwen noMOoLLun.

Mpu BbINONHEHNUMN PABOTLI NEPCOHAN MOXET UCMbITLIBATL TPYAHOCTY C:

- NYHKTYanbHOCTbIO;

- HaxXoXgeHNem KOMNPOMUCCa;

- KOHUEHTpauuei BHUMaHus;

- NPON3BOAUTENBHOCTBLIO TPYAA;

- OCBOEHWEM HOBbIX 3ajau;

- OTAbIXOM B KONMNEKTUBE;

- cnocobHOCTLIO BpaTh Ha cebs OTBETCTBEHHOCTD;

- paccTaHOBKON NMPUOPUTETOB B BbINOMHEHUN 3aaay;

- noBeAeHNEM B KOH(DIUKTHBIX CUTYaLMSIX U apryMeHTauuen;

- NPUHATUEM PELLEHWIA;

- IOMOPOM.

YA3BUMOCTb COTPYAHWKOB BbIPAXAETCH B:

- oTKase pabotaTb B KOMaHAe;

- BbICKa3bIBAHUN OTPULIATESTbHBIX UMK LIUHWYHBIX KOMMEHTaPUEB;

- pa3gpaXxMTENbHOCTU U KANpPU3HOCTHK;

- NnoABEPXEHHOCTU HECHACTHBIM CIyYasmM;

—  YBENUYEHUU BPeMEeHU BbINOMHEeHUs paboThi;

- OTCYTCTBMM Ha paboyem mecTe.

Ecnu COTpyAHUKM MCMbITLIBAIOT BECNOKOWCTBO, TO 4acTO 3TO OTPaKAETCA Ha YXYALUEHWUU COCTOSIHUSA
300p0oBbA. Hanpumep, MOryT BO3HUKHYTD:

—  Ype3MepHas ycTanocrb;

- 6eCCoHHMLa;

- KoLLMapsl;

—  3noynotpebrieHue ankoronem unu HapkoTUKaMu,

- cepbe3Hoe 6eCnoKonCTBO;

- acrma;

- 3K3ema;

—  paccTpoiicTBa NULLEBapeHUs:;

—  Yype3MepHOe UNU HEA0CTATOYHOEe YyNnoTpebneHne nuuu;

- A3BA Xenyaka;

- CUHZIPOM pa3fpaXKeHHOW ToNncTon kuwiku (IBS);

- rTMnNepakTMBHOCTD;

- CUnbHas NOTIIUBOCTD;

- CcycTaBHble 6onu;

- NoABEPXEHHOCTb MH(PEKLUAM;

—  BbiNageHue Bomnoc;

- OMNOACHIBAIOLLMI NULLIAN;

- Gonesnu cepaua.
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Mpunoxexue U
(cnpaBouHOE)

Metoa «dakTbl, YyBCTBa, Oyayuiee»

Mpn o6meHe HdopMaLmMel NPMopUTETaMn 4OMKHbI ObITb:

Ina o6meHa nHdopmaumein Heobxogumo ucrnonb3osarts PAKTbI:

—  YTO NpOW3OLUSIO U KaKas Croxmnacb cutyauua?

—  OTKyAa nofiyyeHa ata uHdopmaums u rae npodensl B MHopMauum.

Mpu BbipaXkeHUM COYYBCTBUA HEOOXxoaMMO nposaenaTe YYBCTBA.

OG6ecrnoKkoeHHblE COTPYAHWKM HEe B COCTOSHUM YCIbiLath BCIO Heobxogumylo uHgopmaumio. Baxao
conepexxvBaTtb YyBCTBAM COTPYAHUKA, 4TODbI YCMOKOMTb €10 U MOMOYb MOHATb, YTO OH AOSMKEH Aenatb
(MHOrga Hapo Aath YEenoBeKy BpPEeMsi YCMOKOUTHCA M 3aTEM BHOBb MOTOBOPUTE C HUM). O4YeHb BaXHO
NPOBEPUTL, YTO COTPYAHUK NOHAN HEOOXOAUMOCTb PEKOMEHAYEeMbIX AENCTBUN.

J:lnﬂ nepeaaum uHdopmauun o BYAYLLEM, HeobxoauMo pacckasarb:

4YTO Aanee Nnpou3onaer,;

—  HA YTO COTPYAHMKAM CTOMT 0OpaTuThb BHUMAHUE, YTOObI CHU3UTb GECNOKOINCTBO U T.N.;

—  AeNCTBUA, KOTOPbIE AOMMKHbLI NPEANPUHATL COTPYZHUKM;

- kakou Gyaet npuBneYeH BCNOMOraTenbHbli NepcoHarn;

—  NAaHbl BCTPEYUN COTPYAHUKOB C POACTBEHHUKAMMU.
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