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MpeaucnoBue

1 NOArOTOBNEH OTKPbITbIM aKUMOHEPHLIM 00LWecTBOM «Hay4HO-UcCneaoBaTENbCKUN LEHTP
KOHTPONA ¥ ANArHOCTUKU TexHudeckux cucrem» (AO «HUL| KO») Ha ocHOBEe COBCTBEHHOrO0 ayTEHTUYHOrO
nepeeoaa MeXxayHapoAHOro CTaHAAapTa, YKa3aHHOro B pasaene 4

2 BHECEH TexHuueckum komuteToMm no craHgaprusauum TK 10 «kMeHeaxMeHT pucka»

3 YTBEPXOEH W BBEJEH B JEMCTBUE Mpukasom deaepanbHOro areHTcTBa MO TEXHUUECKOMY
perynmpoBaHuio u metponorum ot 17 nekabps 2014 r. Ne 1349-cT.

4 HacroAwwun craHgapT uaeHTudeH mexayHapogHomy craHaapty UCO 20121:2012 «Cucremsl
MEHeKMEHTa YyCTOWUMBOCTM cOBbITHIA. TpebosaHusa u pykosoacteo» (ISO 20121:2012 «Event sustainability
management systems — Requirements with guidance for usey).

HauMeHOBaHME HaCTOALIEro CTaHAapTa W3MEHEHO OTHOCUTENbHO HAUMEHOBAHUA  YKa3aHHOro
MEeXayHapo4Horo ctaHaapta aAns npusegeHua s coorsercrasue ¢ FOCT P 1.5 — 2004 (noapasaen 3.5).

Mpu nNpUMEHEHUM HACTOALLEro CTaHAapTa PEeKOMEHAYETCA WCMOSb30BaTb BMECTO CCbINOYHbIX
MEXAYHapoaHbIX CTaHOApPTOB COOTBETCTBYIOLLME WM HaLUMOHanNbHble CTaHAapTbl, CBEAEHUS O KOTOPbIX
NpuBELEHbI B JOMONMHUTENBHOM NPUNOKeHUN OA

5 BBEJJEH BIMEPBbIE

lMpasuna npumeHeHus Hacmosuwie2o0 cmaHOapma ycmaHoeneHbl 6 TOCT P 1.0—2012 (pasden 8).
UHhopmauus 06 UMeHeHUsIX K HacmosauwemMmy cmaHd0apmy nybrnukyemcs e exe200HOM (N0 COCMOSHUIO Ha
1 AHeaps mekyuweeo eoda) UHGhOpMaUUOHHOM yKasamene «HauyuoHnanbHblie cmaHlapmel», a
ogpuyuanbHblli MeKkem U3MEHEHUU U nonpasok — 8 EXEeMECSYHOM  UHGOPMAaUUOHHOM yKa3amene
«HauuoHaneHble cmaHdapmbly. B criydae nepecmompa (3ameHbl) unu ommeHbl Hacmosuweeo cmaHdapma
coomeememeyrouiee ysedomneHue b6ydem onybnukosaHo e bnuxaliwem ebifycke UHMOPMaYUOHHO20
ykasamensa «HayuoHanbHbie cmarnd0apmbiy. Coomeememeyrowas uHgopmayus, yeedomneHue U meKkemsl
pasmewaromes makxe 8 UHoOpMayUoHHOU cucmeme obweeo rosib308aHus — Ha oguyuaribHoM calime
®edepanbHo20 azeHmMcemsa M0 MEXHUYECKOMY peayfiupoeaHuio u memporsiozuu e cemu WHmepHem
(gost.ru)
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Hacroawmin cTaHaapt He MOXeT GbiTb MOMHOCTBIO MM YacTUYHO BOCMPOM3BEAEH, TUPAKUPOBAH M
pacnpocTpaHeH B KayecTBe odmuuanbHOro usaanus 6Ges paspewenus denepanbHOr0 areHTcTsa Mo
TEXHUYECKOMY PETYIIPOBAHMIO N METPONOrUK
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FOCTP NCO 20121—2014
BBeneHue

CoObITUA  MMEIOT  PasnUYHY0 NpUpoAy, 3HAYEHUE W  NPOAOIDKUTENBHOCT U MOTYT  UMETb
NONOXUTENbHbIE W OTpUUATENbHbIE COUManbHble, 9KOHOMUYECKME WM  JKOMNOrMyeckme nocneacTBusl.
Hacroawmii craHgapt MOXeT ObiTb NOME3eH opraHu3auusiM W OTAENbHbIM JIIOASM AN YhydlleHus
YCTOWYUBOCTU AEATENLHOCTU B 06NAacCTU MEHEIXKMEHTa COObITUIA.

Hacroawwmii ctangapt onpeaensiet TpeboBaHMA K CUCTEME MEHEAKMEHTa YCTOMYMBOCTU COOLITUIA
(CMYC). OH npuMEHMM K OpraHusauusiM BCEX TWMOB U pPa3MEpPOB, 3aHATbIX MNPOEKTUPOBAHMEM WU
npoBefeHnemM COObITUIA U yuuTbiBAET pasHooOpasHble reorpaduyeckue, KynbTypHble U couMarnbHble
ocobeHHocTU. [pu npumeHeHun crTaHgapTa HeobxoAMMO MNOHMMaHWEe OpraHu3aumen CBOEW CBA3U C
06L1eCcTBOM U BO3AENCTBUI HA HETO.

CraHgapT TpebyeT OT opraHusauuyM NOCTOSAHHO YMy4llaTb NPOLECC MEHEIKMEHTA U NNaHMpOBaHUA
paboTbl, OAHOBPEMEHHO MpeaocTaBnas cBOOOAY TBOPYECTBA B OCYLLECTBMEHUWU CBSA3AHHOW C COOLITUEM
aeatenbHocTU. CTaHAaApPT He ABMSETCA NEPEeYHEM KOHTPOSbHbIX BOMPOCOB, CTPYKTYPOW ANsi CO34aHus
OTYETOB UMM METOAOM OLIeHKU paboTbl MEHEKMEHTA YCTONYMBOCTU CODBITUIA.

MpumeHeHne HacToAwero craHgapta AOMKHO ObiTb rMOkum. OpraHuszauumM ¢ CyLecTByOLLEN
CUCTEMOW MEHEeIXXMEHTa MOryT WHTerpupoBaTtb TpeOOBaHUS HACTOALLEro CraHjapta B CBOK CUCTEMY.
Yepes onpeaeneHHoe Bpems opraHm3aumm MOryT Nony4nTh BbIrogy OT MPUMEHEHUS NPOLEcca MOCTOSAHHOIO
YNYYLUEHUSI CUCTEMbI MEHEIDKMEHTA.

CrOXHOCTb CUCTEMbI M 06BEM UCNONb3yEMbIX JOKYMEHTALMU U PECYPCOB JOMKHLI COOTBETCTBOBATb
ee Ha3Ha4yeHulo, pasmepy, Buaam AesTenbLHOCTU, NPOAYKUMM U yeryraM. 3TO 0COBEHHO BAXHO AN ManbIX 1
CpeAHuX opraHu3awuin.

Ycnex cuctembl 3aBUMCUT OT OTBETCTBEHHOIO OTHOLLEHUSA HA BCEX YPOBHAX, OCOOEHHO CO CTOPOHbI
BbICLLIErO pykoBoAcTBa. KpoMe TOro, Ans yCrnewHOCTW TakoW CUCTEMbl MEHEIKMEHTa, OHA AOIDKHa ObiTb
rMOKOW U UHTErPUPOBAHHONM B NPOLIECC yNpaBneHns coObITuaMu. na MakCUManbHOWM pe3ynbTaTUBHOCTU ee
BNUSHWE AOIMKHO PacnpOCTPaHATLCA Ha BCKO CUCTEMY MOCTABOK M MPUYACTHbIE CTOPOHLI. Ha pucyHke 1
npuBeaeHa cxemMa MOAENU CUCTEMbl MEHEeKMEHTA YCTOWYMBOCTU COOLITUI, CNONb3YyEeMON B HAaCTOALLEM
cTaHgapre.
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PucyHok 1- Mogenb CUCTEMbl MEHeMKMEHTA YCTONUMBOCTM COObLITWIA, UCMOMb3yeMasi B HACTOSILLIEM
cTaHgapTe
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HAUNWOHANbHbBIN CTAHOAPT POCCUMNCKOWN ®EONEPALUN

CUCTEMbI MEHEOXKMEHTA YCTOWYMBOIO PA3BUTUA.
Tpe60oBaHMA U NPaKTUYECKOe PYKOBOACTBO N0 MEHEMKMEHTY YCTOWYUBOCTH COBLITHI

Systems of management of a sustainable development. Requirements and practical guidance on management of
stability of events

Dara BBeaeHus — 2015—12—01
1 ObnacTtb NnpuMeHeHus

B HacTosiLemM cTaHgapTe ycraHoBMNeHbl TPeBOBaHUS K CUCTEME MEHEDKMEHTA YCTOWYUBOCTU COBBLITUI
B OTHOLUEHMW cOObITWI NoBOro Tuna, a Takke CBSA3AHHOW C COOLITUAMU AEATENLHOCTW, U NPUBEAEHO
PYKOBOACTBO MO 06ecneyeHnto COOTBETCTBUA TUM TPeBOBaHUAM.

Hactosawuii ctaHgapt npuMeHum K nio6oii opraHusaumm, KoTopasi CTPEMUTCS:

— YCTaHOBWUTb, BHEAPWTb, MNOAAEPXKMBATb W  COBEPLUEHCTBOBATb CUCTEMY MEHEIKMEeHTa
YCTONYMBOCTU COOBITUN;

— obecneyntb COOTBETCTBUE YCTAHOBNEHHOW NONUTUKE YCTONYMBOrO PasBUTUS;

— AeMOHCTpupoBaTb A06poBONMbHOE  COOTBETCTBME TpeboBaHWAM  HACTOALWEro cTaHgapTa
nocpeacTBOM:

— nepBoOW CTOPOHbI (OOpMMEHMe pJeknapauun opraHumsauum O COOTBETCTBUM TpebGoBaHMAM
HaCToSAIWEro cTaHaapra),

— BTOpOW CTOPOHbI (NMOATBEPKAEHWE COOTBETCTBUA 3aMHTEPECOBAHHBIMU CTOPOHAMM, Hanpumep,
KnueHTamm),

—  He3aBUCUMOW TPETLEN CTOPOHBI (HaNpPUMEp, OpraHom no ceptudhukaumun).

B HacTosiem craHgapTe pacCMOTPEH MEHEIKMEHT YCTOWYMBOrO pa3BUTUA NO BCEMY LMKy
ynpaBneHusi cobbITUSMM.

JononHuTenbHbIE PYKOBOASALLME YKa3aHUA NPUBEAEHBI B NPUNOXEHUSX.

2 HopmatusHbie ccoinku”
B HacTosdLleM cTaHAaapTe HEeT CCbINTIOK HA HOPMATUBHbIE JOKYMEHTDI.
3 TepMuHbI U onpeaeneHns

B HacTosiLem ctanaapTe npUMeHeHbl cneayloLme TePMUHbI C COOTBETCTBYIOLLIMMKU ONpeeNeHnsMU.
3.1 opranusaums (organization): pynna paboTHUKOB MU HEOOGXOAUMBIX CPEACTB C pacnpeaeneHnem
OTBETCTBEHHOCTH, NOSITHOMOYMI U UX B3AUMOCBA3EN.

MpumeyaHue 1 — lMoHATUE OpraHM3aLMM BKIOYAET, HO He OrpaHW4eHo, KOMMaHWio, Kopropauuio, dupmy,
npeanpusiTUe, GNaroTBOPUTENbLHYIO OpraHu3aLuio.

MpuMeyaHune 2 — [nsi opraH3aLMi, UMEOLMX HECKONBKO OMEPaLMOHHBLIX eUHUL, KaXAYylo OrnepaLMoHHYo
€AVNHULY MOXHO paccMaTpuBaTh Kak OpraHu3aLyio.

3.2 ycTonumBocTb (sustainability): CrteneHb ycrtoWumBoro passutusa (3.3) NPUMEHUTENBLHO K
opraHusauuu (3.1) unu cobbituio (3.8).

3.3 yctonuuBoe passutue (sustainable development): Passutue, cootBeTcTBylOLEE NOTPEOHOCTAM
HbIHELLHEro nokoneHusi 6e3 ywepba anst BO3MOXHOCTEW OyayLiMx MNOKOMEHUW yAOBNETBOPATH CBOM
noTpeOHOCTM.

MpumeyaHue 1- Tlpouecc npegycMaTpuBaeT yCTOWUMBLINA, cOanaHCMpoBaHHbIA NOAXOA K 3KOHOMMWYECKOM
LleATenbHOCTU, Npu obecnevyeHn CoXxpaHeHUs OKpyXaroLLeil cpefbl U couuanbHoro nporpecca.

MpumeyvyaHue 2 — YcToitymBoe pasBuTME OOBLEAMHAET LENU BLICOKOTO KavyecTBa >XWU3HW, 3[0POBbS U
Brnaronony4nsi ¢ couuanbHol CrpaBeaIMBOCTLIO U COXPaHEHWEM CMOCOBHOCTU MiaHETH! NOAAEPXKUBATL XU3Hb BO BCEM
ee MHoroobpasun. 3TU coumanbHble, 3KOHOMUYECKME W SKOMOrMyeckue Lenu B3aMMO3aBUCUMBI U yCUIMBAIOT ApYr
Apyra. YcToii4uBoe pa3BuTe MOXHO paccMaTpuBaTh Kak BblpaxeHue oxuaaHuii obluectsa B Lienom.

[1SO 26000:2010, 2.23]

U3paHue oduumnanbHoe
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3.4 pumck (risk): Cneacrene BNUSAHUA HEONPEAENEHHOCTU HA AOCTUXKEHUE NOCTABNEHHbIX LieNewn.

MpuMmeyvaHue 1 — lNoa cneacTBUMEM BAUAHMA HeoNpeAeneHHOCTU HeobXoAWMO NOHUMAaTL OTKNOHEHWe OoT
oXunaaeMmoro pesynbsrara Unu cobuiTns (MONoXUTENbHOE UMK oTpULaTeNBLHOE).

MpumeyvaHune 2 — HeonpeaeneHHOCTb 3TO COCTosiHUE AeduuuTta uHdopMaLmum o cobbiTUK, ero NOCNeACTBUAX
W BEPOSITHOCTU BO3HUKHOBEHUS.

MpumMeyaHue 3 — Puck 4acto xapakrepusyroT C MOMOLLbIO BO3MOXHbIX cobbiTuit (Pykosoacteo UCO 73, 3.5.1.3)
n nocnegcreuii (Pykosogctso UCO 73, 3.6.1.3) unu ux codeTaHus.

MpumMmeyaHue 4 — Puck yacto BblpaxaloT B BUE COYETaAHUA NOCNEACTBUIA COBBITUS (BKMoYasi U3MEHeHNs B
ob6cToATeNbLCTBaX) M BEPOATHOCTU UX BO3HUKHOBeHUA (PykoBoacTtBo UCO 73, 3.6.1.1).

MpumevaHne 5 — B npumevaHusix 3 U 4, TEPMUH «COBLITUE» HE COOTBETCTBYET TEPMUHY «COObITUEN,
onpezeneHHomMy B 3.8.

3.5 nonuTtuka (policy): HamepeHnusa n HanpaBneHna AeATenbHOCTU opraHu3auum (3.1), ouumansHo
ChOpMYynNUpOBaHHbIE BLICLUMM PYKOBOACTBOM (3.25).
3.6 uenb (objective): Pe3ynbTar, KOTOPbIN A0MKEH ObiTb 4OCTUTHYT.

Mpumeyvanmne 1 - Llens MoxeT GbITb CTpaTErM4ECKOR, TAKTUHECKOW UK ONepaLMOHHO.

MpumMeyvaHue 2 — Llenn MoryT OTHOCUTLCA K pas3nuyHbiM 0GnacTaM (TakuM Kak dpuHaHchl, 330poBbe M Be3onacHoCTb,
3KOMOMA) U YpOBHAM (Harpumep, cTpaTerniyeckoMy, opraHusaumn, NnpoekTa, NPoaykuun n npouecca (3.27)).

Mpumevanne 3 - Llenb moxeT 6biTb BblpaxeHa ApyruMM cnocobamu, Hanpumep, B BUAE OXUAAEMOro
pesyneTara, 3ambiCfla WKW KPUTEPUS, UMK NPU NOMOLWM APYrUX aHanoruyHbIX NOHATUA (Hanpumep, BLIMOSHEHUS
3apavun).

MpumMeyaHue 4 — B obnactu cuctem MeHeaXMeHTa coynanbHoi 6e3onacHocTH, Uenn yCToOWYMBOCTU cobbITUIA
yCTaHaBnuBaeT opraHusauua B COOTBETCTBUM C NOSMIUTUKON YCTONYMBOCTM COOLITUI ANSA AOCTUXEHUA YCTAHOBIEHHBIX
pe3ynbTaToB.

3.7 ueneBoi nokasarenb (target): JetanbHoe TpeboBaHue Kk nokasaTento PyHKLUMOHUPOBAHUS,
NPMMEHUMOE K OpraHu3auum, KOTOpoe ABNAETCA CneacTBUEM NOCTaBNEHHLIX uenel (3.6) u 40MKHO ObiTb
YCTaHOBMEHO U BbIMOMHEHO AN AOCTMKEHUS STUX Lene.

M pumMedaHune — LleJ'IeBbIe noKasaTenn MorytT OTHOCUTLCA K AeATeNnbHOCTU, NPOoAYKLWN U yCnyraMm opraHusauuu.
Tatwke OHWM MOTYT UMETb OTHOLLUEHUE K cobbITHIO B LienioM UInn ero 4Yactu.

[ISO 14001:2004, 3.12]

3.8 cobbiTMe (event): 3annaHMpoBaHHOE CKOMMEeHWEe mioAeln B YCTAHOBNEHHOE BpeMs W B
Ha3Ha4YeHHOM MEeCTEe ANndA NonyyYeHusa BneyatneHnin n/unu obpalueHnin/3asBneHnin.

3.9 uukn MeHegXKMeHTa cobbITUI (event management cycle): 3tanbl U AeWCTBUA, OTHOCALLMECS K
COOBLITUIO (BKMOYMAsA NPOAYKUUIO U YCRyrn), OT UCCNea0BaHUM, KOHUENLUMKU, NAAHUPOBAHUA A0 BbINOMHEHUSA,
aHanusa u 4eaTensHOCTU Nocne cobbiTus.

3.10 opraHusatop cobbiTua (event organizer): CyGbekT, KOTOPbIM OpraHusyeT cobbiTua u/mnu
ynpaenseT cobbiTuem (3.8) MNK 4aCTbiO Ero acnekToB.

MpumevaHune 1 — OpraHn3aTopom cobbITUA MOXET BbITb KOMNAHUS, opraH unu opraHusauus (3.1).
MpumevaHue 2 — OpraHusaTop cobbiTus He 0653aTenbHO ABNAETCS BnagensueM cobbitua (3.11).
3.11 Bnageneuy cobbiTuA (event owner): CyGbekT, KOTOpbI 3aka3biBaeT cobbiTHE.

MpumeyaHne — B HacTosLeM cTaHAapTe BajgesneLl, cobbITUs MOXET Takke ABNSATLCA opraHu3aTtopoM cobbitus (3.10).

3.12 KkOHeuHbIN nonb3oBartenb (end user): MNonb3oBaTeNb, ABNAWMACA NOTpebutenem cobbiTus.

Mpumep — KoHe4HbIll Nonib306amernb Haxo0umcsa 6 KOHUe UernoYyKu rocmaeox.

3.13 nocetutenb (attendee): OpraHusauma unu uanM4yeckoe nuUO, NPUHMMAIOLLME y4acTue B
cobbITuK (3.8), OCHOBHO LEMbIO KOTOPOTO ABMAIOTCA 03HAKOMMEHWE C COAEPKAHMEM UMK NMONyYeHue ycnyr,
npeayCMOTPEHHbIX COObITUEM.

3.14 yvactHuk (participant): Opranusauma (3.1) unu uanyeckoe nNUUO, NPUHMMAIOLLME aKTUBHOE
yyactue B cobbitum (3.8).

3.15 pocTtynHocTb (accessibility): MNMpuroaHOCTb MCNONL30BaHMA NPOAYKTA, YCNyru, cpeAbl UMK
obopynoBaHua Ans Nogen ¢ cambiM LUMPOKUM AUanasoHOM BO3MOXHOCTEN.

MpumevaHune 1 — 3To onpefeneHne cBA3aHO ¢ PyHAaMeHTanbHLIM NPUHLMNOM YHUBEpPCanbHOW JOCTYNHOCTH
KoHBeHuun OOH o npaBax wuHBanmpgos (cM. [13]), BbigBurarowmm TpebGoBaHue, 4To cpepbl, Npouecchl, ToBapsbl,
NMPOAYKUMS U ycryrn, o6beKkTbl, MHCTPYMEHTbLI M YCTPOACTBA AOIKHBI ObiTh NOHATHLIMU, NPUrogHBIMK, Ge3onacHeIMK K
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KOMGOPTHEIMA ANSA Bcex ntofeil, 6e3 HeobXoAMMOCTW ajanTauuu Wnu chneuyuansHoro fu3aiHa, HacKonbKo 8To
BO3MOXHO.

MpumedvaHue 2 — 310 onpefeneHne Tawke casasaHo ¢ NCO 26800, B KOTOpoM YCTaHOBMEHO onpefeneHue
JOCTYMHOCTU Kak CBOWCTBA NPOAYKLMK, CUCTEM, YCIYT, CPeA WU COOPYXKEHUA, NPU HaNMUYUKU KOTOPOro OHU MOryT BbiTb
MCMNONBb30BaHbl NIOABMM M3 COBOKYMHOCTM C cCaMblM LUMPOKUM AMana3oHOM BO3MOXHOCTEW ANSA AOCTUMXKEHUS
YCTaHOBJIEHHbIX LieNiel B onpeAeneHHbIX YCNoBUSAX UCMOMNb30BaHUA.

3.16 3aMHTepecoBaHHaA CTOPOHA, NpuyacTHaa ctopoHa (interested party, stakeholder): Jluyo unm
opraHusauus (3.1), KOTopble MOFYT BRUATb HA peELUeHUs UNKU AEeATENbHOCTL OpraHusauuu, a Tawkke ObiTb
3aTPOHYTHI, UMK OLLYLLATL ceba 3aTPOHYTLIMU UMM,

MpumedaHue — 3TO MOXET ObITb YeNOBEK UMK rpynna, KoTopble 3auHTepecoBaHbl B ONpeeneHHOM peLleHum
Wnu BUAe AesTENbHOCTY OpraHu3aLmi.

3.17 nHKN3MBHOCTL (inclusivity): MNpakTuka cnpaseanMBOro OTHOLUEHUSA U @aKTUBHOTO MPUBEYEHUs K
paboTe BCexX 3aMHTEPECOBAHHbIX CTOPOH (3.16).

MpuMevyaHue — VIHKNO3MBHOCTL UMEET OTHOLUEHUE KO BCEM 3aWHTEpPecOoBaHHbIM CTOPOHaM, He3aBUCUMO OT
pacbl, Bo3pacTa, nona, LBeTa KOXW, PEnuUriM, CekcyanbHOW OpWeHTauuu, KynbTypbl, HauMoHanbHOCTH, 3apaboTka,
Hanuymsa MHBaNWAHOCTM (YMCTBEHHOMW, CEHCOPHON MNu duanyeckoin) unu noboit 4pyroi dopMel AUCKPUMUHALUN.

3.18 cobnropgeHue 3Tuyeckux Hopm (integrity): MoBegeHne B COOTBETCTBUM C OOLLENPU3HAHHBIMU
STMYECKUMU MPUHLMMIAMMN.

I'Ipmmeanme — lMoBeaeHWe B COOTBETCTBUKU C OGLl.leI'IpVIHHTbIMVI HOpMaMW Mopanu, 3TUKM W noBefeHuA,
cormacyruineca ¢ MexgyHapoaHeIMU HOpMaMu noeegeHnA.

3.19 Hacneaume (legacy): PesynbTupytoume nocrneacramsa coobitua (3.8).

MpumedvaHue 1 — Hacneaue Brto4aeT B cebs NPOAONKUTENbHbIE PU3NYECKUE, IKOHOMUYECKUE, CoLManbHbIe U
3KOMornyeckne Bo3geicTamst cobbITUA().

MpumMmedaHue 2 — Hacneaune Takke BkntovaeT B ce6A HemaTepuanbHble aneMeHThl, Takue Kak HOBble 3HaHUS,
NoAroToBKY, HaaMexallyue NpakTUkW, HaBbIKW, OTHOLLEHUS, COTPYAHNHECTBO U UHHOBALIM.

3.20 OTBETCTBEHHOE PYKOBOACTBO (stewardship): PykosoAacTBoO, obecne4uBaioLee
OTBETCTBEHHOCTb 3a YCTOMUMBOE pa3sBuTue (3.3), nexaulylo Ha BCceX CTOPOHAaX, YbM AEWUCTBUS BIUAIOT Ha
3KONOInI, 9KOHOMUYECKYH aKTUBHOCTb M COLMArnbHbINA NPOrpece, BbipaXkatoLwasnca Kak LeHHOCTb U NpakTuka
ANA nogein, opraHu3aumii, CoobLLIEeCTB M KOMNETEHTHLIX OPraHoB.

3.21 npospauHocTb (transparency): OTKPbITOCTb PELUEeHUn U AEeATENbHOCTU, KOTOpble BMAUSIIOT Ha
06L1eCcTBO, SKOHOMUKY U Cpeay, FOTOBHOCTb K SICHOMY, TOYHOMY, CBO€BPEMEHHOMY, YeCTHOMY U Haubonee
NOMHOMY COOBLLEHUIO O HUX.

Mpumedanune 1 — Mpo3payHOCTb TakKe BKMOYAET B ce6s OTKPLITOCTb B OTHOLUEHWU PE3YNbLTaTOB PELUEHUA U
OeATeNbHOCTW.

[1ISO 26000:2010, 2.24]

3.22 noctaBwmk (supplier): Opranmsaumsa (3.1), nocrasnawoWwas MPOAYKUMIO, YCIyru WIum
oGopyaoBaHue.

3.23 uenouka nocraBok (supply chain): NocnegoBaTrenbHOCTb AEWCTBUMIA UM YYaCTHUKOB, KOTOpPbIE
oBecneunBaloT opraHu3auuu (3.1) nocTaBky NpoAYKLMM UNK YCAYT.

[1ISO 26000:2010, 2.22]

3.24 cucrema wmeHemxmeHta (management system): COBOKYMHOCTb B3aMMOCBA3aHHLIX U
B3aUMOAENCTBYIOLLMX BNEMEHTOB opraHusauum (3.1) ana ycraHosnexwusa nomutuku (3.5), uenein (3.6) u
cnoco6oB AOCTUXKEHUA 3TUX LIENEN.

MpumevaHue 1 - Cucrtema MEHEXMEHTA MOXET WUMETb OTHOWEHWE K E€AUHCTBEHHOW AUCLUNIUHE unu
HeCKONbKUM ANCLUNNIUHAM.

MpumevyaHne 2 — OneMeHTb CUCTEMbl BKIIOYAKOT CTPYKTYpY oOpraHusauuu, pacripefienieHne MyHKUMA u
065A3aHHOCTeW, NNaHNnpoBaHuWe, BbINMONIHEHUE U T.A.

NMpumevaHue 3 — O6nacTb MNPUMEHEHUS CUCTEMbl MEHeAXMEHTa MOXET pacnpocTpaHsATbCA Ha BClo
opraHusayuio, onpefefieHHble W UAEHTUMMUUPOBaHHBle  (PYHKUUWM  OpraHusauuu,  onpefeneHHole U
naeHTUPULMPOBaHHBIE YacTW opraHu3aLuumn unu ofgHy unu 6onee yHKUWIA B rpynne opraHusaLuii.
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3.25 Bbicwee pykosoacTBo (top management): Juuo mnu rpynna paboOTHWUKOB, OCYLLIECTBAAIOLLMX
HanpasneHue AeaTenbHOCTM U ynpaBneHue opraHusauunen (3.1) Ha BbiCLLEM YPOBHE.

MpuMmedaHue 1 — Boicllee PyKOBOLCTBO MOXET fenernposaTb MOMHOMOMUS U pacnpefensiTb pecypchl B
npeenax opraHusaLui.

MpumedaHue 2 — Ecnu obnacTb NPUMEHEHWs CUCTEMbl MEHEAXMEHTa oOxBaThiBaeT TOMbKO 4acTb
opraHusaLuu, To BEICLUUM PYKOBOACTBOM SIBMAOTCA OTBETCTBEHHbIE NLA, OCYLLECTBSIOLME yrpaBrneHne 1 KOHTPOSb B
3TOI YacTU opraHu3aLmu.

3.26 TpeboBaHue (requirement): YcraHOBNEHHble NOTPEOHOCTL UNKU OXuAaHue, noapasymeBaemble
unum obasartenbHble.

Mpumevanune 1 — «MogpasymeBaemoe» O3HavaeT, YTO 9T0 TpeboBaHMe sBNSETCA OOWENPUHATHIM UMK
0BbIYHLIM 19 OpraHusaLmnn U 3aMHTepecoBaHHbIX CTOPOH.
MpumevaHue 2 — YcraHoBneHHoe TpeboBaHWe — 370 TpeboBaHWe, ycTaHOBNEHHOE B AOKYMEHTaLMW.

3.27 npouecc (process): Habop aencTBuii, HanpaBneHHbIX HA AOCTWXEHUE pesynbTaTta.
3.28 npouepaypa (procedure): YCTaHOBMEHHbIN CMOCOD OCYLLECTBNEHUA AEATENBHOCTH unu npouecca (3.27).

MpumeyaHue — Mpoledypa He Beerga MoxeT GbiTb hOPManbHO JOKYMEHTUPOBaHa.

[MCO 9000:2005, 3.4.5]

3.29 nyvywaa npaktuka (best practice): [OKyMEHTMPOBaHHbIM NPOUECC WU  NPOAYKLMUA,
paspaboTaHHble CcO0OLWEecTBOM nonb3oBatenen, COCTOAWMM M3 MOCTaBLUMKOB M noTpedbuTtenen,
00bEANHUBLUMXCA C LIeNbI0 YCTAHOBIEHMS OTPACEBbIX PYKOBOAALLMX NPUHLIMMOB.

[MCO 14621-1:2003, 2.1.1]

3.30 komneTeHTHOCTL (competence): CNOCOBHOCTL NPUMEHATb 3HAHWSA U HaBbIKU AN AOCTWXKEHUA
HaMeYeHHbIX Pe3ynbTaToB.

3.31 pokymeHnTauuma (documented information): UndopmaLus u ee HocuTenb, KOTOpbLIE OpraHu3aums
(3.1) JomkHa KOHTPONMPOBATb U XPaHUTD.

MpumevaHue 1 — [JokyMeHTaLus MOXeT BbITb NpefocTaBneHa B niobom dopmate u Ha ntobom HocuTene.
MpuMevaHue 2 — [lokyMeHTaLWUA MOXET UMETb OTHOLLIEHME K.

— CUCTeMe MeHedXMEHTa, BKIoUas COOTBETCTBYOLME npouecchl (3.27);

— [OKyMeHTaLuuu, pa3paboTaHHOI Ana paboTsl opraHusauuu,

— CBUWAETENLCTBY AOCTUIHYTHIX PE3YNbTaToB (3anucu).

3.32 nokasarenb (performance): Uamepumas xapakrepuctuka AOCTUTHYTOro pesynbrara.

n punMeyaHue 1 — lNoka3aTenb MOXET ObITb KONUMYECTBEHHBLIM UMW Ka4ECTBEHHLIM.
MpumedvaHue 2 — MNokasaTenb MOXET OTHOCUTLCS K YNPaBneHuto AeNcTBMAMK, Npoueccamu (3.27), npoaykuuein
(BKNtOYAA ycryru), cucTemMamm unu opraHusagusimm (3.1).

3.33 ayrcopcunr (outsource (verb)): BbinonHeHue cornaweHus, B COOTBETCTBUM C KOTOPbIM
opraHusauus nepeaaeT UCNONMHEHME YacTu CBOMX DYHKLMIA unu npoueccos (3.27) apyron opraHusauum (3.1).

MpumMeyaHue — CTOPOHHSAS opraHu3saLus HaxoAuTcA BHe 06NacTu NPUMEHEHNS CUCTEMbl MEHeKMEeHTa, XOTS
BbINONHEHHas CTOPOHHEN opraHu3aLmeid PYHKUMSI UK MPOLECC HaXoAATCA B npeaenax obnacti NpuMeHeHUs: CUCTEMBI
MeHeAXMEHTa.

)

3.34 Mormropmlr1 (monitoring): OnpeaeneHne COCTOAHUA CUCTEMbI, npouecca (3.27) wunu

NeATenbLHOCTU.

MpumeyaHune — [Ans onpegeneHus COCTOSIHUSI MOXET BO3HUKHYTb HEOGXOAWMOCTb NPOBEPKU, HabniofgeHust unu
KPUTUYECKOrO OTCIIeXUBAHUA.

3.35 namepenue (measurement): OnpeaeneHne 3Ha4eHUA BEJTTMUNHBI.

MpumeyaHue — B HacTosiLLeM CTaHfAapTe BefIMunMHa MOXET OblTb KaK YUCNOBOW, TaK U 3TUHECKON.

' Cm. Taicke FOCT ISO 9000
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3.36 ayaut (audit): CucremaTnyeckuin, He3aBUCUMBbIA W [OKYMEHTUPOBAHHbLIN npouecc (3.27)
MONyYeHUss CBUAETENMbLCTB ayauTa U ODBLEKTMBHOTO MX OLEHBMAHUSA C LEMbI0 YCTAHOBIEHUSI CTENEHW
BbINOMHEHUSI COrNMAaCOBaHHbIX KPUTEPUEB ayauUTa.

MpumeyaHue 1 — Ayaut MOXeT OblTb BHYTPEHHUM (MEPBOIA CTOPOHLI) UIIM BHELUHUM (BTOPOA UNU TpeTben
CTOPOHBbI), @ Takke KOMOMHUPOBaHHBLIM (coveTaromM B cebe iBe unu 6onee AUCLUMIKUHBI).
MpumedaHue 2 — OnpefeneHns «CBUAETENbCTBaA ayauTa» U «Kputepus ayauta» npuseaersl B UCO 19011.

3.37 pesynbTaTUBHOCTbL (effectiveness): CteneHb peanusauumu 3annaHMpPOBaAHHOW AEATENbHOCTU U
JOCTWXEHMS 3annaHnpPOBaHHbIX Pe3ynbTaToB.

3.38 cooTtBeTCcTBME (COnformity): BeinonHeHue TpeboBaHus.

3.39 HecooTBeTcTBME (Nnonconformity): HeebinonHeHne TpeGoBaHus.

3.40 koppekTupyrowee peincrtBue (corrective action): [encTBue no YCTPAHEHMIO NPUHUHBI
0BHapy»XeHHOro HecooTBeTCTBUSA (3.39) M NpeaoTBpPAaLLEHUSA ero NOBTOPHOIO BO3HUKHOBEHUS.

MpuMedaHne - B HacTosleM cTaHgapTe AeHCTBUA MO MUHUMW3ALMM W YCTPaHEHUIO ApYrux
HexenaTerbHbIX NOCNeACTBUA He NoZNafatoT Noj onpefeneHue «koppekTupytoLlee AedcTBUEY.

3.41 noctosHHoe ynyvweHue (continual improvement): INocTosiHHasA AEATENbLHOCTb NO YNy4LeHUIo
nokasarenen pabotbl (3.32).

3.42 ycnoBusa (context): Cpeaa, B KOTOPOIi opraHusauus (3.1) nbiTaeTca 40CTMYL CBOUX Lienen (3.6).

[PykoBoacteo MCO 73:2009, 3.3.1.1 1 3.3.1.2]

MpumeyaHue — Yecnous MoryT 6biTb BHELLHUMU UMK BHYTPeHHUMK. CM. pasgen A.3.

3.43 npepynpexaawuwee pencrteue (preventive action): [eiicTBue NO YCTPAHEHUIO MPUHUHBI
NnoTeHUnanLHOro HecooTBETCTBUA (3.39).

3.44 BosgeiicTBue (impact): MonoXKUTENBLHOE UMK OTPULATENBHOE BNUSHUE HA 00LLIECTBO, 9KOHOMUKY
Unu cpeay, NOMHOCTBLIO MMM YaCTUYHO BO3HUMKAKOLLEE BCNEACTBUE MPOLUMbIX UM HACTOALMX PELUeHUN U
OeATEnNbHOCTH.

4 YcnoBusi opraHusaumm

4.1 OpraHu3auus u ee ycrnoBus

OpraHusauusi 4OIKHa ONpeaenuTh BHELLHWUE U BHYTPEHHUE NpobreMsl, KOTOpbe UMEKT OTHOLLEHUE K
€e uensiM M BRUSIIOT Ha CMNOCOOHOCTb MONy4Yarb HAMEYEHHble pe3ynbTartbl C UCNONb30BAHWEM CUCTEMDI
MEHeIPKMEHTA YCTOMYUBOCTU COOBITUNA.

MpumedaHne 1 — TepMUH «Npobnembi» B 3TOM Nojpasjene ABNAeTcA CUHOHUMOM TePMUHA «YCIIOBUA», Kak
onpegeneHo B 3.42.
MpumeyaHue 2 — OpraHusayus onucana e 4.3 1 4.4,

4.2 MoTpeGHOCTU U OXKMAAHUA 3aUHTEPECOBAHHBLIX CTOPOH

OpraHusauus 4OMKHa OnpeaenuTb:

-~ 3aUHTEepecOBaHHbIE CTOPOHbI, MMEKOLWME OTHOLUEHWE K CUCTEME MEHEIXXMEHTa YCTOMYMBOCTH
cobbITui;

- TpeboBaHUA 3TUX 3aUHTEPECOBAHHbLIX CTOPOH (T.€. UX NOTPEOHOCTU U OXMWAAHUA, YCTAHOBIIEHHbIE,
noagpasymeBaeMble Unu obsa3aTernbHbIE).

OpraHusauusi JomkHa YCTaHOBWUTb, BHEAPUTbL U NoAdemkuBaTh B paboyeM COCTOAHWM npoLeaypy
MOEHTUUKALMN U MPUBNEYEHNS 3aMHTEPECOBaHHbIX CTOPOH K PeLLeHUIO BONpOCoB B 0611acTu yCcTOW4MBOro
pa3BUTUSA, OTHOCALLMXCS K ee (byHKUUAM B Lenouyke cobbitnii. OpraHusauus AOmkHa AOKYMEHTUPOBaTb
pe3ynbTaThl COTPYAHUYECTBA C 3aUHTEPECOBAHHBIMUA CTOPOHAMMU.

MpeHTudukaums samHTepeCcoBaHHbIX CTOPOH AOMKHA, ECMU 3TO BO3MOXXHO, OXBaTbIBaTh cneayioLlee:

a) opraHu3artopa cobbiTus;

b) Bnapenbua coGbITUS;

c) pabouyto cuny;

d) Ueno4Ky NoCTaBoK;

€) Y4aCTHUKOB;

fy nocetutenen u norpedutenew;

g) perynupyioLime opraHbi;

h) coobuiecTBo.
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4.3 O6nactb npumeHeHua CMYC

Ona ycraHoBneHusi oonactu npumeHeduss CMYC opraHu3sauusi AOIDkHa ONpeAenuTb e€e rpaHuubl U
NPUMEHUMOCTb.

Mpu onpeaenexnn 06nacTn NPUMEHEHUs, OpraHu3aumsl JOIMKHA PacCMOTPETb:!

— BHELUHUE U BHYTPEHHWUE acneKTbl, yNnOMsiHyThie B 4.1;

— TpeboBaHus1, yNOMSIHYTbIE B 4.2.

HomxHa ObITb AOCTYNHA AOKYMEHTUPOBAHHAsA uHdopMaumus no obnacrtu npumeneHna CMYC.

4.4 Cuctema MeHeKMEHTa YCTOMYUBOCTU COOBLITUIA

Opranusauusa A0SKHA YCTaHOBUTbL, BHEAPUTb, NOAAEpXMBATb B paboyeM COCTOSIHUM U NOCTOSIHHO
ynyywiate CMYC, Bknioyas HeoOXoaumble MPOLECCHI U MX B3aUMOAEWCTBMS, B COOTBETCTBUM C
TpeboBaHUSIMU HACTOSILLETO CTaHZapTa.

4.5 MpUHUMNbI, 1eNn U UEHHOCTU YCTOWYUBOIO pa3BUTUS

OpraHusaums OomkHa onpeaenuTb NaBHbIE NMPUHLUMMNbLI CBOEr0 YCTOMYMBOIO pa3Butusi B dopme
YCTAHOBMEHUA Lienen U UEeHHOCTeW. [naBHble npUHUMNBI  YCTOWYMBOTO Pa3BUTUSA  OpraHU3auuu,
OTHOCSLLMECH K MEHEMKMEHTY COObITUI, AOMKHbI, NO KpaiHeh Mepe, BKIoYaTb B cebsi coobpakeHus
OTHOCUTENbHO OTBETCTBEHHOrO PYKOBOACTBA, WHKIIO3UBHOCTM, COOMIOAEHUSI 3TUYMECKMX HOPM U
npospayHocTu. OpraHusauus AomMKHa oNpeaenuTb U AOKYMEHTUPOBAThL CBOIO FMAaBHYIO Lenb U LEHHOCTU C
YY€TOM CBOMX BUJIOB AEATENLHOCTK, NPOAYKLUU U YCAYT, CBA3AHHBIX C COOLITUAMM.

MpuHUMNLI, Lenb W LUEeHHOCTU OopraHu3aumn AOMKHbI obecneunBaTb OCHOBY ANSl YCTAHOBIEHUS ee
NONUTUKK, LIeNe U LeneBbiX Nnokasarenein B COOTBETCTBUM ¢ 06macTbio npumeHeHuss CMYC.

5 llupepctBO

5.1 JlupnepcTBO 1 NPUBEPKEHHOCTL

Bbicliee pykoBOACTBO AOSDKHO MNPOAEMOHCTPUPOBATL NMAEPCTBO U NPUBEPXKEHHOCTE CMYC
nocpeacTBOM:

— YCTaAHOBMEHUS nonuTUKM U uenei ana CMYC wu obecnevyeHusa wux COBMECTUMOCTU CO
CTpaTerW-IeCKMM HanpasneHuem opraHusaumu;

obecneveHus uuterpauun tpedosaHun CMYC B Gu3HeC-npoLecChbl OpraHu3auuu;

— obecne4eHus pecypcoB, Heobxoaumbix ans CMYC;

— 00bsACHEHUs1 BaXKHOCTM pe3ynbTaTuBHOCTM CMYC u cooTBeTCcTBUS ee TpeboBaHusaM k CMYC;

— obecneyeHusn goctmkeHnss CMYC oxugaembix pe3ynbTaTos;

— HanpaseneHuda u NOAAEPXKKM NoAEN, CNOCOOCTBYIOLLMX pe3ynbTatuBHoctu CMYC;

—  COAEeWCTBUSA NOCTOSHHOMY YITyYLLEHUIO;

—  noaaepXku AeMOHCTpauuu nuaepcrBa U NMPUBEPKEHHOCTU PYKOBOAUTENAMM APYrMX YPOBHEW B
o6nacTsx ux 0OTBETCTBEHHOCTH.

MpumedaHne — TepmuH «BM3HEC» B HACTOSILLEM CTaHAapTe criefyeT LUMPOKO UHTEPNpeTUpoBaTh, TaK Kak OH
0603HaYaeT BUAbl AeATeNbHOCTU, KOTOphIe ABMSIOTCA KIOYEBLIMU ANs1 CYLLECTBOBaHUSA OpraHu3aLyi.

5.2 NonuTtuka
5.2.1 Bbicluee pyKOBO/ICTBO AOIDKHO YCTAHOBUTb MOJIUTUKY YCTOWYUBOIO PasBUTUSA, KOTOPAs:
a) COOTBETCTBYET LIENSAM OpraHu3aumu;
b) obecneunBaeT ycTaHOBNEHUE LiENeER YCTOWYMBOrO PasBUTUS;
C) BKMoYaeT 0683aTeNnbCTBA NO BbINOMHEHUIO MPUMEHUMbIX TPEOOBaHUN;
d) BknoyaeT o6s3aTeNbLCTBA NO NOCTOAHHOMY yny4lweHuio CMYC.
MonuTtuka ycTol4YMBOro passuTus A0IKHA ObiTh:
—  AOKYMEHTUpOBaHa W AOCTYIHa;
— [oBejeHa [0 CBeJeHUs COTPYAHUKOB OpraHn3auum;
npu HeobXoAMMOCTK, AOCTYNHA AN 3aUHTEPECOBAHHbLIX CTOPOH;
— BKmo4yatb B cebs o00sA3aTenbCcTBa B OTHOLIEHWM nuaepcTBa B 0ONactu MeHemKMEeHTa
YCTONYUBOCTU COOBITUN;
— COrnacoBaHa C yCTaHOBMEHHbIMU LENAMU U LIEHHOCTAMM;
— BKMoYaTb B cebsa 00A3aTensCcTBa opraHu3auuu nNo BbIMNOMHEHMWIO FNAaBHbLIX NPUHLMNOB YCTOWYUBOrO
pasBUTMS B COOTBETCTBUU C YCTAHOBIIEHHON 06NAaCTbIO NPUMEHEHUS.
5.2.2 OpraHu3auusa 0mkHa COXPaHATL AOKYMEHTUPOBAHHYIO NOSIUTUKY.
MonuTtuka yCcTOMYMBOro pasBUTUSt AOSMKHA OblTb OCHOBHOW BCEX CBA3AHHLIX C COOLITUEM AENCTBUN,
npoaykuum u ycnyr. Monutuka yCcToWumBoro passutus AOMMKHA yunTbiBaTb TpebOBaHUA, OTHOCALLMECS K:
a) opraHu3auusiMm Lenoyku NocTaBok (NOCTaBLUMKM NPOAYKUMKU, 06OPYAOBAHUA U YCRIYT);
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b) uukny meHegxMeHTa COObITMA OT KOHLENUMU U MNAAHMPOBAHMA A0 BbINOMHEHMS, aHanusa WU
JeATensHOCTH nocne CobbITuiA;

C) pesynbTaTam COTPYAHUYECTBA C 3aUHTEPECOBAHHLIMU CTOPOHaMU (CM. 4.2);

d) notpebHoCTAM nNonb3oBaTenen;

€) BOMnpocam Hacneaus.

5.3 ®YHKUUUN, OTBETCTBEHHOCTb U NOSIHOMOYUSA

Bricluee pykoBOACTBO AOIMKHO oBecneunTb pacnpeferneHue OTBETCTBEHHOCTM M MOMHOMOYMIA Ans
BbIMOMTHEHMS COOTBETCTBYIOLUMX (PYHKLIMIA, @ Takke 0CBEAOMIMEHHOCTb O HUX B NpeAenax opraHnsauuu.

BobicLuee pyKOBOACTBO AOJMKHO YCTAHOBUTL pacnpeaeneHme 0OTBETCTBEHHOCTU U NOMIHOMOYUI ANA:

a) obecneyeHus cooteeTcTBuA CMYC TpeboBaHnsiM HACTOSILLIErO CTaHaapTa,

b) pa3paboTku 0T4ETOB 0 PYHKUMOHUPOBaHUM CMYC aAns BbiCLUErO PYKOBOACTBA.

6 NnaHnpoBaHue

6.1 PaccMoTpeHue pucka u 6naronpuaTHbIX BO3MOXHOCTEN

6.1.1 O6wue cBeaeHunA

Mpu nnaHupoBaHun CMYC opraHu3auma [AOMmKHa pPacCMOTPEeThb BOMPOCHI, YNOMAHYTbie B 4.1 u
TpeboBaHus, yNOMSHYTbIE B 4.2, U ONPEeAenuTb PUCKA U BNaronpuATHbIE BO3MOXHOCTU ANSA:

— obecneveHus goctmxeHna CMYC oxungaemblx pesynbTaros;

— NpeaoTBPALLEHUS UINU CHUKEHUS HEXenaTenbHbIX NOCNeACTBUN;

— obecneyeHns NOCTOAHHOTO YNYULLEHUS.

OpraHu3auums fomKHa nnaHMpoBarb

a) [JelcTBUSA N0 UCCNEAOBAHMIO 3TUX PUCKOB M 6NaronpUSATHLIX BO3MOXHOCTEWN,

b) cnocobbl, no3BonsoLLMe

- 00beauHUTb M BHEAPUTL AencTeus B npoueccbl CMYC (cm. 8.1);

- OUEHWUTb Pe3ynbTaTUBHOCTb 3TUX AEUCTBUI (CM. 9.2).

Mpn nnaHupoBaHuM opraHm3auus gOmkHa obecneunTs COBMNAEeHNe U COBEPLLUEHCTBOBAHUE TMAaBHbIX
NPUHLMNOB YCTOMYUBOTO PA3BUTUSA, OTHOCALLMXCS K MEHEKMEHTY COOLITUA.

6.1.2 UpeHTUDMKauMAa u aHanus npoodnem

OpraHusaumsi JOMmKHa YyCTaHOBUTb, BHEAPUTb M MOAAEPXMBATL B paboyem COCTOSHMK npoueaypy no
naeHTuukaummn npobnem yCcTtoimynBoro pasBuTUSt U aHanu3 Ux 3HaYMMOCTU AN AeATENbHOCTU, NPOAYKLUUM
n ycnyr B obnactu npumeHenus CMYC.

Maentudukauma npobnem gomkHa OXBaTbIBATb:

a) 9KOMnoruyeckue BOMPOCHl — UCMOMb30BAHUE PECYPCOB, BbIOOP MaTepuanos, 3KOHOMUSA PECypCOB,
CHWXEHUWe 3arps3HeHunii, COXpaHeHne Npupoabl U BUonornveckoro pasHoobpasusa cokpalleHue BbIGpOCOB B
3eMro, BOAy U BO3AyX;

b) coumanbHble BONPOCHI — BLINOJIHEHUSA TPYAOBLIX CTAaHAAPTOB, OXpaHa 340pOBbSA U 06e30MacHOCTb
nepcoHana, obecneyeHne rpaxkgaHckux csoboa U CouManbHON CnpaBeanMBOCTU, CODNIOAEHNE UHTEPECOB
MECTHOro cooOLLeCcTBa, NPaBOBblE U KYNbTYPHbIE acnekTbl AEATENbHOCTU, MOABEPXKEHHOCTb OMNACHOCTH,
obecneyeHne paBHOMpaBuUs, 3alLUUTa YyBCTB BepyoLLMX, paboTa ¢ HacneaueM CoobITus;

C) 9KOHOMWYECKME BOMPOCHI — PEHTA0EeNbHOCTb UHBECTULIMIA, BMUSHUE MECTHON SKOHOMUKM, €MKOCTU
PblHKA, AKUMOHEPHON CTOMMOCTM, WHHOBAaLMW, NPSIMOE U KOCBEHHOE 9KOHOMMWYECKOEe BO3AENCTBUE,
3KOHOMMUYECKMUEe NoKasaTenu u puck, 4O06POCOBECTHOCTL TOProOBMM U yYacTue B NpUbbINAX.

B pononHeHue Kk Tem acrnektam yCTOWYMBOro pasBMTUS, KOTOPbIMU OpraHu3auusa MOXET ynpasnsiTb
HEenocpeaCTBEHHO, OHA A0JKHA Takke PaCCMOTPETb acnekThbl, HA KOTOPbIE OHA MOXET OKa3blBaTb BIIUSIHUE.

Kputepuun, ncnonb3dyemble Ansi OLEHKM 3HAYUMOCTU NpoBnem, AOMKHbI OblTb JOKYMEHTUPOBAHLI U
BKNIOYaTb aHanu3 oO0paTHOW CBA3W C 3aWHTEPECOBAHHbIMW CTOPOHAMM U UAEHTUAUKALMIO HOBbIX
nosiBnsiOLLMXCA npobnem. Boeixoabl npoueaypbl AOMkHbI ObITb AOKYMEHTUPOBAHbLI, aKTyanu3upoBaHbl W
JOBeZleHbl 0 CBeAeHUsS COOTBETCTBYHIOLLMX 3aUHTEPECOBAHHLIX CTOPOH.

MpumedyaHue — MHorMe BOMPOCH OTHOCATCH cpasdy KO BCEM KaTeropusiM (3KOHOMWUYECKOW, couuarnbHon U
akororudeckoii). OHU MOryT BKMtouaTh B ceBsi MpoAyKTbl NMUTaHUA M HaMUTKW, TpaHCNopT, BbIGOp MecTa NpoBefeHus
cobbITUS, BbIGOP MOCTaBLUMKE, MOLBEPKEHHOCTb OMACHOCTH, 3aLUUTY XUBOTHbLIX, KOPPYMLUMIO, OTBETCTBEHHOCTH 3a
NPOAYKLWIO U T.4.

6.1.3 3akoHoaaTenbHble U Apyrue Tpe6oBaHuA

OpraHusaums 40MKHa YCTaHOBUTb, BHEAPUTL, NOAAEPKMBATL B paboyeM COCTOAHMM U NEPUOANYECKM
nepecMmarpuMBaTtb  npoueaypy uaeHtTudukaumm, MNOnydeHus  AOCTyna U OLUEHKM  MPUMEHUMbIX
3aKOHOAATENbHbIX U APYrMX TPeBOBaHUI, KOTOPLIE HA HEE PACMPOCTPAHAIOTCS.

B CTpaHax, rage 3akKoOHOM He YCTaHOBJiEHbl MWHUMAaIlbHbIE 3JKOMOrM4veckne, couunaribHble Wnn

7



rocT P UCO 20121—2014

3KOHOMUYeckue TpeboBaHMA Ge30nMacHOCTM, OpraHuM3auus AOIbKHA CTPEeMUTLCA MPUMEHATb MNepesoBOn
MEXAYHAPOAHbIW OMNbIT, HE MPOTMBOPEYALLMIA HALMOHANbHBIM 3aKOHAM.

OpraHu3auus 0IKHa rapaHTMpoBaTh, YTO NPUMEHUMBIE IOPUANYECKUE U Apyrue TPeBOBaHUSA YUTEHbI
1 BbINOSHEHbI MPW YCTAHOBMNEHUN, BHEAPEHNUM U NoaaepxaHun B paboyem coctosaHum ee CMYC.

6.2 Lleniu B o6nacTu yCTOMYUBOCTU COOLITUA U UX AOCTUXKEHUE

OpraHusauus gorpkHa YCTaHOBWUTbL LEenu B 00nacTtu yCTOWYMBOCTM COOLITUS ANSA COOTBETCTBYOLLMUX
YHKUMIA U ypOBHEN opraHu3aumu. OpraHusaumsi 4omkHa obecneynTb YCTAHOBMEHUE MNOAAEPXKUBAIOLLIMX
LieneBbIX NoKkasaTenen.

Llenn B o6nactn ycTon4ymBoCTU COOLITUA AOSXKHbI:

a) ObITb COBMECTUMbI C MONMUTUKON YCTONYMNBOTO Pa3BUTUS;

b) ObITb U3MEPUMbI (ECNIN 3TO BO3MOXHO);

C) yuuTbiBaTb NPUMEHUMblE TpeboBaHUS;

d) ObITb NOABEPIHYTbI MOHUTOPUHTY;

e) OblTb OBEeAEHbI A0 CBEAEHUS BCEX 3aUHTEPECOBAHHLIX CTOPOH;

f) ObITb 0BHOBNSAEMbI NO MEPE HEOOXO0AMMOCTH;

g) OblTb OCHOBAaHbI Ha:

1) yCTaHOBMEHHBIX LENSAX U UEHHOCTAX;

2) 3aKkoHoaaTenbHbIX U ApYrnx TpeboBaHuUsNX;

3) TEexHONOrMyeckux BapuaHTax;

4) UHAHCOBLIX, ONEPALMOHHLIX U A4ENOBLIX TPeboBaHMUAX;

5) Bonpocax Hacneaus;

6) pacCMOTpPeHUM anbTEePHATUBHbIX BapUaHTOB YIy4YlLEeHMSA YCTOMYMBOCTU COObLITMI U BbIGOpe
Haumny4Llero peLueHns;

7) HaubonblUeM BO3MOXHOM YMYyYLIEHWM C YYETOM BPEMEHHbIX OrpaHNyYeHuin, 0Bnactu NPUMEHeHUs
CMYC un 6naronpusiTHbIX BO3MOXHOCTEN OpraHu3aumu;

8) o6paTHOI CBA3W C 3aMHTEPECOBAHHbLIMU CTOPOHaMM,

9) BaKHbIX acnekTax CUCTEMbI NOCTABOK.

OpraHu3auus OMmKHa COXPaHATb AOKYMEHTaLMIO O LeNsX yCTOWYUBOCTU CODBITUIA.

MnaHupys, kak 4OCTUTHYTL LiENen yCTOMYMBOCTU CODBbITUSA, OPraHnM3auus 0MKHA OnpeaenuTh:

— Heobxoaumble AelCTBUS;

— Heobxoaumble pecypchl;

— OTBETCTBEHHbIX;

— CPOKW BbINOMHEHUS;

— ¢nocob OLEHKN pe3ynbTaToB.

7 NoppepxxaHue B paboueM COCTOSAHUMU

7.1 Pecypchbl

OpraHusauuss JormkHa onpejenutb KM obecneunTb pPecypcbl, Heobxoaumble ANA CO34aHus,
YCTaHOBMEHUS, BHEAPEHUS, NOAAEPKAHMSA B paboyem COCTOSAHMM U NOCTOAAHHOIO yny4weHus CMYC.

Pecypcbl fomkHbl BkMoYaTb B cebst kagpbl, MX KOMMETEHTHOCTb, OOy4YeHue, WHMPaCTPyKTypy,
TEXHONOrUU U (PUHAHCHI.

7.2 KOMNeTeHTHOCTb

OpraHusaumsa gosmkHa:

— onpegenutb  HeoGXOAMMYID  KOMMETEHTHOCTb  COTPYAHWKOB, BbINOMHAWWMX paboTy noa
ynpaeneHnemM opraHusaumm, KoTopasi BNUSIET Ha BbINONHeHne TpeboBaHuin kK CMYC;

— obecnevnTb KOMNETEHTHOCTb COTPYAHUKOB MOCPEACTBOM OOyYEHUs, NpOBEAEHUS YYEeHUn U 0BOMeHa
OnNbITOM;

— npeanpuHUMaThL AENCTBUA NO 00ECneYEHN0 HEOOXOAMMOTO YPOBHSA KOMMNETEHTHOCTU U OLIEHWUBATb
UX pe3ynbTaTUBHOCTb;

— COXPaHATb COOTBETCTBYIOLLYIO JOKYMEHTALMIO B KAYECTBE CBUAETENLCTBA KOMMETEHTHOCTU.

— NepuoauYeckn aHanu3mpoBaTtb U OOHOBMATbL MPOrpamMmmbl NOArOTOBKM M 0BECNeYeHus 40CTaToOuHOM
KOMNETEHTHOCTMU.

I punMmeyaHune -— ﬂpMMeHMMbIe Mepbl MOryT BKNKYaTb, Hanpumep: o6yqu|/|e, HacTaBHW4eCTBO WK
nepemMelleHmne CoOTpyaHUKOB, HaeM UINun 3akrnoyveHne KoOHTpaKkTa ¢ KOMNEeTEeHTHbIMU creynannctamMu.

7.3 OcBeaOMIEHHOCTb
MNepcoHan, ocyLlecTBNsiOWMIA paboTy Noj pyKOBOACTBOM OpPraHu3aLuun, AOMKEH 3HaTh:
— MONUTMKKY B 0611aCTU YCTONYMBOTO PA3BUTUS;
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— CBOW BKaj B pe3ynbtatuBHoCTb CMYC, BKMIOYAs BbIrOAbl OT €€ YIyYLLIEHUS;

— NOCNEACTBUA, KOTOPble MOryT BO3HMKHYTb B cnyyae HecooTBeTCTBUS CMYC yCTaHOBMEHHbIM
TpeGoBaHuAM.

7.4 O6MeH nndopmaumen

OpraHu3auus gosmkHa onpeaenuTb NOTPeGHOCTM BO BHYTPEHHEM W BHELLUHEM 0bMeHe uHdopmaumen,
oTHocslwemMcs k CMYC, Bkniovas:
TeMbl 06MeHa uHdopmaumen;

— CPOKM U NEPUOAUYHOCTb 06MeHa nHcopmaLmeir;

— yyacTHuku obmeHa uHdopmaumen;

— cnocobbl 06meHa nHcpopmavmen.

OpraHu3aums gOomkHa YCTaHOBWUTb, BHEAPUTb U noaAepkuBaTb B paboyeM COCTOSHUM npoLeaypy
BHELLHEro o6meHa nHdopmaumen ¢ NOCTaBLUMKaMU U pYTMMU 3aUHTEPECOBAHHBLIMU CTOPOHAMM.

OpraHu3aumsi BMECTE C 3aMHTEPECOBAHHbIMM CTOPOHAMM JOIDKHA uAeHTU(UUMpoBaTe Haubonee
pe3yrnbTaTUBHbIE CpeacTsa obMeHa uHopMauumeli U yYUTbIBATb UHTEPECHI Pa3NUYHLIX Fpynn.

OBMeH nHopmaumein, ecnu NpUMEHNMO, IONHKEH BKMoYaTh B cebs cneayiollee:

a) rnaBHbIE NPUHLMNLI YCTONYMBOrO Pa3BUTUSI OPraHU3aLMK;

b) uenb coBbITus;

C) CUCTEeMy ynpaBneHUst yny4yLLeHHON YCTOMYUBOCTbIO COObITUS;

d) npoGnemsl, Lenu 1 LENeBbIe NOKA3aTeNM;

€) PYKOBOACTBO, NEpeaoBOWM ONbIT AN AOCTMXKEHUS LieNien U LieNeBbIX nokasaTenen;

f) 3HAUMMOCTb y4acTusl 3aUHTEPECOBAHHBIX CTOPOH;

g) ynydweHue PyHKUMOHMPOBAHUS;

h) o6parHas cBsi3b C 3aMHTEPECOBAHHLIMW/MPUYACTHBIMU CTOPOHAMU.

7.5 JokymeHTaumsa

7.5.1 O6wWwMe nonoxeHus

LokymeHTauma CMYC opraHusauumn A0mKHa BKMNoYaTh B cebs:

— OOKYMEHTauuo B COOTBETCTBUM € TPeOOBaHUSIMU HACTOSILLEro CTaHAapTa;

— OOKYMEHTauulo, YCTAHOBIIEHHYIO OpraHusauuen B KadectBe HeobOxoaumon ansa obecneveHus
pesynbtatusHoctu CMYC;

— AOKYMEHTbI, HEOOX04NUMBIE AMA PE3yNbTaTMBHOIO MNaHWPOBaHUS, (DYHKUMOHUMPOBAHUA U KOHTPONS
NpoLEecCcoB, OTHOCALLMXCA K BaXHbIM BONPOCaM YCTOMYMBOrO pasBUTUS.

OpraHuszauua AomkHa npeaocTaBWUTb MNOCTaBLUMKaM BO3MOXHOCTb yyactuss B pa3pabotke
AOKYMEHTAaLMK, ecrnu 310 Heobxoaumo.

MpumeyaHne — CTpykTypa M o6beM AokyMeHTauun CMYC MOXeT oTnu4aTbCA B pasHbiXx OpraHu3auusix B
3aBUCUMOCTH OT:

— pa3mepa opraHusaluu, BUL,0B ee AesTenbHOCTU, 0COBEHHOCTeR NpoLeccoB, NPOAYKLMM N YCrIyrT,

— CNOXHOCTW MPOLIECCOB U X B3auMOAEACTBUN;

— KOMMETEeHTHOCTU NepcoHarna.

7.5.2 Pa3paboTka U nepecMoTp

Mpu paspaboTke u nepecMoTpe JOKYMEHTAaL MU OPraHn3auns 40MKHA NPUMEHATL YCTAHOBMNEHHbIE:

—  uaeHTUdMKaUMIO U odopmneHuwe (Hanpumep, cobnioaate TpeboBaHWA K HaWMEHOBaHMIO,
yKa3aHuto AaTtbl YTBEPXAEeHWUs, aBTopam U CCbinkam);

— dopMat (Hanpumep, A3bIK, BEPCUIO NPOrpaMMHOr0 obecnedyeHusi, rpaduky) U HOCUTENDb
(Hanpumep, 6ymara, anekTPOHHbIN popmar);

— MNPOBEpPKY U NOATBEPKAEHUE NPUFOAHOCTU U AOCTATOYHOCTH.

7.5.3 YnpaBneHue gOKyMeHTaLueun

YnpasneHue gokymentaumein CMYC B COOTBETCTBMM C HACTOALLUM CTaHAAPTOM, AOIKHO 06ecneyunTsb:

—  [OCTYMHOCTb U NPUTOAHOCTb AN MCNOMNb30BaHUSA NPU HEOOXOAUMOCTH;

—  3aWMLLEHHOCTb (Hanpumep, OT noTepu KOH(MAEHLMAanbHOCTU, HENPaBUIbLHOIO WUCMONbL30BAHMSA
U1 NOTEPU LIENOCTHOCTHN).

[nsa ynpaBneHusa AOKyMEHTaUUEN OpraHu3auusi JOIMKHA ONpeaenuTh:

a) pacnpegeneHue, 4OCTYN, NOUCK U UCNONb30BAHUE AOKYMEHTALUMK;

b) oGecneveHue cOXPaHHOCTK, BKIOYAS YETKOCTb TEKCTA;

C) ynpaBreHne u3MeHeHUsIMM (Hanpumep, KOHTPOJIb BEPCUIA NPOrpaMMHOro obecneveHus);

d) XpaHeHue u pacnopsbkeHue;

€) npeaoTBpaLLEHUE HEMPEAHAMEPEHHOTO UCNOMb30BaHNUSA YCTapEBLUE MHhopMaLIMK.

[oKkyMeHTauus BHELIHUX WCTOYHMKOB, OMpPeAeneHHas opraHu3auued kak Heobxogumas Aans
nnaHupoBaHua u pabotel CMYC, fomkHa ObiTe naeHTUULMPOBaHa 1 ynpasnsema.

9
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MpuMevyaHue — [JocTyn nogpa3yMeBaeT NPUHATUE pelleHUid O paspeLleHnn Ha NPOCMOTP AOKYMeHTauuu unu
paspelleHne Ha NPOCMOTP U U3MEHEHUEe JOKYMEHTaLMN U T.4.

8 [leaTenbHOCTL

8.1 MnaHupoBaHue U KOHTPOJIb

OpraHusauusi AOIDKHA NMaHUMPOBAaTb, BHEAPSATb W KOHTPONMUPOBATL NPOUECCHl, HeoOXoauMble ANs
BbINONHEHUS Tpe6OBaHUM U AENCTBUNA, YCTAHOBIEHHbIX B 6.1, NOCPEACTBOM:

— YCTAHOBMNEHUSI KPUTEPUEB ANIA NPOLIECCOB;

— OCYLLECTBIIEHUE KOHTPONSI MPOLIECCOB B COOTBETCTBUM C KPUTEPUSIMU;

— COXpaHeHus1 AOKyMeHTauun B obbeme, HeoBXoaumoM ANnsi YBEPEHHOCTU B TOM, 4YTO MPOLIECCHI
BbINOSIHEHbI B COOTBETCTBUM C NIIAHOM.

OpraHusauusi JO/DKHA  KOHTPONMPOBATb  3anfaHUPOBAHHLIE U3MEHEHWA W aHanu3uMpoBaTb
nocneacTBUA HENPEAHAMEPEHHbIX W3MEHEHWN, MNPUHUMAA Mepbl N0  CMAMMEHU0 HebGnaronpUATHLIX
BO3JENCTBUNA.

OpraHu3auus AomkHa 06ecneunTb NPOBEAEHUE KOHTPONS NPOoLIEeccoB 06nacTu ayTCoOpCUHra.

OpraHusauus OO0rkHa noAaAepXuBaTb NPOUEAYpbl, OTHOCAWMECA K BuAAM AEATENbHOCTH,
KpUTUYECKMM AnA ycnewHon pa6otel CMYC, ecnu OTCYTCTBME Takux npoueayp MOXET NPUBECTU K
OTCTYMMEHMWIO OT TMABHbIX NPUHLMMOB YCTOMYMBOIO Pa3BUTUS, LEHHOCTEN, NOMIUTUKKN, LENENn U YXYALUEHUIO
ueneBsbIX NokasaTenen. Takme npoueaypbl AOMKHBI OXBATLIBAThL YPE3BLIYANHBLIE CUTYALIMKN N NOCTABLLUKOB.

8.2 Pa6GoTa ¢ N3MEHEeHUAMM OEeATENBHOCTU, NPOAYKUMU U YyCNyr

Mpu naMeHeHun nnu 4o6aBNEeHUN HOBLIX BUAOB AEATENBHOCTU, NPOAYKLMU SN YCIIYT, UM UBMEHEHUN
ycnoeuin paboTbl, 3agauu, uenu, uenesble noKasaTtenu U nnaHbl AOMKHbI ObiTb NEPEecMOTPEHbI, U NPU
HeoBX0AUMOCTH LOMNONHEHbI AN 06ecneveHnn COOTBETCTBUA OpraHU3aunm LensamM, LEHHOCTAM U NOSNIUTUKE
YCTOWYMBOrO pasBuUTUA.

8.3 YnpaBneHue Leno4Kon NocTaBokK

OpraHu3auus 4OMmkKHa yCTaHOBUTL 0G0CHOBAHHOCTbL KaXA0MN Lenu, Lenesoro nokasaTens v nnaHa ans
KaXOOro MOCTaBLUMKA, A TaKke BKIIOYUTE 3HAYUMYIO MHGOPMALMIO B KOHKYPCHYIO WU ApYryio
JOKyMeHTauuto, 4ToObl AaTb BO3MOXHOCTb MOCTaBLMKaM NPOAEMOHCTPUPOBATbL CBOK CMOCOGHOCTL
noaaepKUBaTb AOCTUXKEHNE LiENK.

Mpu 3anpoce KOHKYPCHOW WNMM APYro AOKYMEHTaUMu OT MNOCTABLUMKOB, OpraHusauuu cnegyer
OUEHUTL CMOCOBHOCTM NOCTaBLiMKA CNOCOOCTBOBATH JOCTWXKEHUIO LIENEi, LeneBblX nokasarenen,
AKOHOMUYECKOW 3hDEKTUBHOCTU U Ka4eCTBa.

Ecnu opranusaums He npoBOAWUT KOHKYPCbl, TO Npu BbIOOpE NOCTABLUMKOB OHA AOSDKHA PACCMOTPETb
BOMPOCH!I YCTOWYUBOIO pasBUTUSA.

9 OueHka (PyHKLIMOHMPOBaHUA

9.1 BbInonHeHUe rMaBHbIX NPUHLMNOB YCTOMYUBOIO Pa3BUTUA

Opranusauusa [OSPKHA YCTAHOBUTbL MOAXOA AN OLEHKM TEKyLMX M LeneBblX napameTpos no
OTHOLUEHWUIO K YCTAHOBMEHHbIM LENSM M LEHHOCTAM W [NaBHbIM MNPUHLUMNAM YCTOWYUBOIO pPa3BuTus,
OTHOCALLMMCS K MEHEDKMEHTY COObITUI.

9.2 MOHUTOPUHI, U3MEpPEHNE, aHANTN3 U OLleHKa

OpraHusauus 4OmKHa OnpeaenuTh:

- KOHTPONMPYEMbl€ C MOMOLLbIO MOHUTOPUHIA U U3MEPEHUI NAPaMETPbI U 06 BHEKTDI;

- MEeToAbl MOHMTOPWUHIA, WU3MEPEHWI, aHamm3a W OueHKkn ans obecneyeHns AOCTOBEPHBIX
pe3ynbTaToB;

- CPOKW 1 NepUuoANYHOCTb MOHUTOPUHIA U N3MEPEHWUN;

- CpOKW NPOBEAEHUsl aHanu3a 1 OLeHKU pe3ynbTaToB MOHUTOPUHIA N USMEPEHUIA.

OpraHusauma [OrKHa COXPaHATb COOTBETCTBYIOLLYIO [OKYMEHTAuMI0 B KavecTBe AokasaTenbcrea
pe3ynbTaToB MOHUTOPUHIA U U3MEPEHUN.

OpraHu3aums AOSpKHa OueHUMBaTb (DYHKLUMOHMPOBAHME MEHeMDKMEHTa YCTOMYMBOCTU COOLITMI U ero
pe3ynbTaTUBHOCTb.

[ononHutensHO, opraHnM3aums AOrbkHa:

a) npeanpuHuMatb  AenctBus (MpUM HEOOXOAMMOCTM),  HanpaBfEHHble HA  YCTpaHeHue
HeOnaronpPUsITHbIX TEHAEHLUUIA UK pe3ynbTaToB A0 BO3HUKHOBEHUSI HECOOTBETCTBUS;

b) AOKyMeHTMpOBaTb AaHHbIE NPOBEPKU (PYHKLIMOHMPOBAHMA CPEACTB KOHTPONA M YNpaBneHua Ans
NpOBEPKU COOTBETCTBUS LIENSIM U LIENEBbLIM NOKa3aTeENsIM, U OL€HKU COOTBETCTBUS.

C) WAEHTUUUMPOBATL OMbIT, MOMYYEHHbLIA MOCNE KAKAOrO COOLITUA W y4UTbIBATL €ro Npu
NNaHUpOBaHUM U BbINONHEHUM ByayLIMX COOBLITUIA, CBA3AHHOW C COOLITUAMU AEATENBHOCTU NO YYYLUEHUIO

10



roCTP UCO 20121—2014

pabotel CMYC. 31a nHdopmauumsa gomkHa 6biTb 4OCTYMHA ANS 3aUHTEPECOBAHHbLIX CTOPOH.

ObopyaoBaHne, UCnonb3yemoe opraHusaumen ana cbopa gaHHbix 0 pabote CMYC, fOmkHO ObITb
kanubpoBaHo W NoaaepxuUBaTbCA B paboyem COCTOAHUM. JOKYMEHTbI, OTHOCALUMECS K NPOLECCY, AOJDKHBI
COXPaHATLCA B COOTBETCTBUM C NpoLieAypaMy OpraHu3auuu.

9.3 BHyTpeHHuUit ayaut

OpraHu3aums AofmKkHa NPOBOAWUTbL BHYTPEHHUIA ayauT Yyepes 3annaHMpoBaHHbIE MHTEPBAasbl BPEMEHU
AnsA npegocTtasneHns nHopmaumm o:

a) cootsetcTBun CMYC

- COBCTBEHHbLIM TPEBOBAHUAM OpraHn3auuu,

- TpebOBaHUAM HACTOSILLEro CTaHAapTa;

b) pe3ynbTaTMBHOCTU OCYLLECTBIIEHUS U NoaaepxaHusa B pabovyem coctosHum CMYC;

C) pe3ynbTaTUBHOCTU BbLINOMHEHUS MONWUTUKA YCTOWYMBOTO PasBUTUA, LUENem U  LeneBbiX
nokasarteneu.

OpraHunsauymsa 4osmkHa:

— MnaHupoBaTb, YCTaHaBMMBATb, BHEAPSATb M NOAAEPKMBaTb B paboyem COCTOAHUM MpOrpamMmel
ayauta, BKIOYaKLWMe CBEAEeHUs O  NEepuoaWyHOCTM  MPOBEAEHUs, MEeToAax, pacnpegeneHuu
OTBETCTBEHHOCTU, TpeboBaHusaAx u ortyetax. [lporpaMma ayauTa JAOMKHA Y4YMTbIBATk 3HAYUMOCTb
npoBepsAeMbIX MPOLIECCOB W pe3ynbTaThl NpeablayLLux ayauToB;

—  ANfA Kaxaoro ayauta onpeaennTb Kputepun n o6nactb NPUMEHEHUS;

— HasHauuTb ayauTopoB U 00ecneyunTb 06 bEeKTUBHOCTb U BECNPUCTPACTHOCTb ayauTa;

— obecneyntb MHHOPMUPOBAHHOCTbL PYKOBOACTBA O pe3dynbTarax ayauTa;

—  COXPaHATb 3anuMcu Kak CBMAETENbCTBO BbINOMHEHMA NPOrpaMmbl ayauTta U pesynbtaThl ayauTa.

9.4 AHanu3 MeHeKMeHTa CO CTOPOHbI PYKOBOACTBA

Bbicluee pykoBOACTBO AOMKHO NpoBOAMTL aHanuid CMYC opraHu3auumu yepes 3annaHUpOBaHHbIE
WHTepBarnsl BpemMeHu Ansa obecnevyeHns ee NOCTOAHHON NPUTOA4HOCTU, aAEKBAaTHOCTU N PE3YNbTaTUBHOCTU.

AHanu3 co CTOPOHbI PYKOBOACTBA AOJDKEH BKIOYATb paCCMOTPEHUE:

a) COCTOSiHWE AelCTBUI NO pesynbTatamM npeablayLnx aHanu3os;

b) M3MEeHeHUA BHELLUHUX U BHYTPEHHUX (PakTopoB, BNusoLwmx Ha CMYC,;

C) uHdopMaumm 0 PyHKLMOHUpoBaHuM CMYC, B TOM 4ucne o

- HECOOTBETCTBUAX U KOPPEKTUPYIOLLMX AEWCTBUSIX,

- pesynbTarax OLUEHKW MOHUTOPUHIA U U3MEPEHUIA,

- pesynbTarax ayauta,

d) BO3MOXHOCTEN NOCTOSHHOIO YNyYLUEHUS;

€) pe3ynbTaToB OLIEHKN COOTBETCTBUS;

f) obmeHa wuHdOpMaUMen C 3aMHTEPECOBAHHBLIMWM CTOPOHAMM U WU3MEHEHUI B  OXMAAHUAX
3aUHTEPECOBaHHBLIX CTOPOH;

g) CTeneHu AOCTMXKEHUSA Lienen u Lenesbix nokasaTenen;

h) COCTOAHMSA KOPPEKTUPYIOLWNX U NpeaynpeXKaaloLumx 4ENCTBUIA;

i) umameHsOWMXCA OBCTOATENbLCTB, BKMOYAA W3MEHEHUS pUAMYECKUX U Apyrux TpeboBaHui,
OTHOCALLMXCA K NOMUTUKE YCTONYMBOrO Pa3BUTUSA OpraHn3aLuu;

j) nporpecc B BbINOMHEHWUM FMABHbLIX MPUHLMIMOB YCTONYMBOIO Pa3BUTUS.

Pe3ynbraThl aHanM3a MeHegKMEHTa CO CTOPOHbI PYKOBOACTBA AOIDKHbI BKMIOYATh B CEOS peLLeHus,
CBAA3aHHbIE C BO3MOXXHOCTSIMU NMOCTOSIHHOIO YNyYLUEHUS U HE0OX0AMMOCTLIO U3MeHeHu B CMYC.

OpraHu3aums AofmkHa COXpaHATb AOKYMEHTauul B KayeCTBE CBUAETENbLCTB pe3ynbTaToB aHanusa
MEHe>KMEHTa CO CTOPOHbI PYKOBOACTBA.

AHanu3 [JOMmKeH BbINOMHATLCA NEepUoAMYECKM C UMHTEepBanamu, KOTOpble MaKCUMWU3UPYIOT
BO3MOXHOCTW NOMyYeHus onbiTa U 00ydYeHnss Ha OCHOBE npollealmx cobbituin. OAHaKO, 9TU MHTEpBarbl
JOJDKHBI ObITb aAeKBaTHLI MacLTaby 1 YacTOTE BbINOSTHEHUS COOLITUNA.

AHanu3 MeHeIKMEeHTa CO CTOPOHbI PYKOBOACTBA AOIDKEH OLEHMBATb HEOOXOAMMOCTb U3MEHEHWIA B
CMYC, Bkntoyas Lenu u UeHHOCTH, MONUTUKY YCTOMYMBOTO Pa3BUTUSA U LierNeBbie nokasaTenu.

Ons Toro 4yto6bl CMYC cooTBeTCTBOBANa HacTosieMy CTaHaapTy, OopraHusauusi, C NOMOLLbLO
aHanuM3a MEHeIXMEeHTa CO CTOPOHbl PYKOBOACTBA, [AOMKHa ybeauTbCs, 4TO OHa NpPOAOIKaeT
COOTBETCTBOBATb [MaBHbIM NPUHUUMAM YCTOWYMBOIO PA3BUTUS MO OTHOLLEHUIO K MEHEIXKMEHTY COBDLITUIA.
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10 Yny4yweHue

10.1 HecooTBeTCTBMA U KOPPEKTUPYHOLLNE OENCTBUA

Mpn BO3HUKHOBEHUM HECOOTBETCTBUN, OpraHn3auns AOIDKHA:

a) uAeHTudMuMpoBaTb HECOOTBETCTBUSA,

b) pearupoBaTb Ha HECOOTBETCTBMA U, B 3aBUCUMOCTH OT CUTYaLMMK:

- MPUMEHSITb KOHTPOSb M UCTIPABIEHNE HECOOTBETCTBUN;

- yCTpaHATb NOCNEeACTBUA HECOOTBETCTBUN.

C) oOueHuBaTb HeOOXOAUMOCTb AEWCTBUIN NO YCTPAHEHUIO MPUYNH HECOOTBETCTBUA, ANS TOro, 4YTo0bl
OHO He I'IOBTOpﬂJ'IOCb 1 HEe MPOMCXOAMIIO B APYIOM MecTe, NOCPeACTBOM:

aHanMsa HeCOOTBETCTBUM;
- onpeaeneHns NpU4MH BO3SHUKHOBEHWSA HECOOTBETCTBUMN;
onpeaeneHns HanMuna n BO3MOXKHOCTU BO3HUKHOBEHUS NOXOXKUX HECOOTBETCTBUN,

d) BbINOMNHATbL HEOBXOAUMbIE AENCTBUS;

€) aHanM3upoBaTb Pe3yNbTaTUBHOCTb MPUHATLIX KOPPEKTUPYIOLMX AENCTBUN;

f) npu HeoBX0AUMOCTH, BHOCUTb N3MeHeHuss B CMYC;

g) paspaboTaTb npeaynpexaarwlme AenCTBuUS;

h) ybBeautbca, npu HEOOXOAMMOCTU, YTO MOCTaBLUMKW Y4acCTBYIOT B OLEHKE COOTBETCTBMA M
pPaccMOTPEHMN HECOOTBETCTBUN.

KoppekTupylowme aenctensa AOSKHbI ObiTb aaeKBaTHbI NOCNEACTBUAM BbISIBIIEHHbIX HECOOTBETCTBUI.

OpraHu3auus AOIDKHA COXPaHATbL AOKYMEHTALUMIO O

— XapakTtepe HECOOTBETCTBUI M BCEX NPEANPUHATbIX AEWCTBUAX;

— pesynbTatax KOPPEKTUPYIOLLMX AeNCTBUNA.

OpraHusauusi A0MmKHa yCTaHOBWUTb, BHEAPWUTb U noajaepxuvBatb B paboyem COCTOSHMM Npoueaypbl
YCTAHOBMEHMSA OTBETCTBEHHOCTU M MOMHOMOYMIA ANA aHanm3a U yCTPaHEHMSA HECOOTBETCTBUM, BbIMONTHEHUA
OENCTBUA MO CHMXKEHUIO MX MOCNEACTBUA, W WHULUMUPOBAHUA W BbIMNOMHEHNA KOPPEKTUPYIOLLUX U
npeaynpexaarnoLLmx 4encTBUNA.

10.2 MNocToAHHOE yny4lleHne

OpraHu3auus AOIDKHA NOCTOSAHHO YNyYLlaTb NPUro4HOCTb, aAEeKBaTHOCTb U pe3ynbTatuBHoCcTb CMYC.
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MpunoxeHue A
(cnpaBovHoOe)

PykoBOACTBO NO NPUMEHEHUIO HACTOSAWEro cTaHgapTa

A.1 Obwme nonoxeHus

HacTtosiluee npunoXXeHme HOCWUT CNpPaBOYHbLIM XapakTep W MOXeT noTpeboBaTbCA HE BCEM
nosfb3oBaTensaM HaCTOALLEro ctaHaapTa.

B kaxagom pasgene AaHHOTO  NPUIOXEHUs MNpuMBEAEHa CCbiflka Ha  COOTBETCTBYIOLLMM
pasgen/nogpasaen B OCHOBHOW 4aCTU HACTOSILLIEro cTaHaapTa.

A.2 ObnacTb npuMeHeHua (cm. pasagen 1)

OTHOCUTENBHO COObLITUSI HE MOXKET ObiTb CAENAHO 3asiBNEHue, YTO OHO COOTBETCTBYET TpebOoBaHMAM
HacToswero craHgaprta. TOfbKO cuctemMa MeHegKMeHTa, T.e. Cnocod nnaHUMpoBaHMA M peanusayuun
COObITUA MOXET COOTBETCTBOBATL TPeDOBaHUAM HACTOALLErO CTaHAapTa.

OpraHu3atop coObITMA WM areHTCTBO MOTYT MPUHATb PEeLUEHMe, YTO TONMbKO Ha 4yacTb (He Ha BCe)
peanu3dyemble cobbiTuA, OyayT pacnpocTpaHaTbCa TpeboBaHWsA HacToswero craHgapra. B atom cnydae
opraHm3aums He MOXET 3asBWUTb O COOTBETCTBUM CUCTEMbl MEHEIKMEHTa BCex coObiTun TpeboBaHusM
HacToALLEero craHgapTa, a TofbKo O COOTBETCTBUMU CUCTEMbI MEHEIXKMEHTA YacTu COOLITUA.

MocTaBLmMKK ONpeaenaT, Kakas 4YacTb MX NPOAYKUUKM W YCAYr CBA3aHbl C COObITUEM M BKIIOYEHbI B
CUCTEMY MEHeIKMEeHTa. TONMbKO NO OTHOLUEHMIO 3TUM 4YacTaAM MOXHO yTBepXaaTb O COOTBETCTBUM
TpeboBaHUAM HacCTOALLEro ctaHgapra.

A.3 NMoHMMaHue 0COGEHHOCTEN OpraHu3auum u ee ycnoeumn (cm. 4.1)

Ona noHuMaHuma OCOBEHHOCTEN OpraHusauum KM €e yCnoBuin HeobxoauMmoO MpoaHanu3npoBaTb
OCHOBHYIO AEeATENbHOCTL OpraHu3auuMn M ee 9KOMOrM4eckue, coumanbHble U 3KOHOMUYEcKue npobnemsbl
(nanbHenwmne pekomeHaauun npueeaeHbl B npunoxeHun C) m BO3QEnCTBME 3TUX npobnem. MNpumepom
BHELUHMX NpobneM MOXeT ObiTb BO3AEWCTBUE AEATESIbHOCTM OpraHu3auMu Ha OKpy»KaloLlyto cpeay, B TO
BPEMSA KaK MPUMepOM BHYTPEHHEN npobnembl MOXET ObITb NOAFOTOBKA KaapoB.

Cnegayowume onpeaeneHus, B3atsel U3 Pykosogctsa NCO 73:2009:

— BHELHMWe yCrnoBUsA: BHELLHAA cpeAa, B KOTOPOI opraHm3auns CTPEMUTCH 4OCTUYb CBOUX LiENEN.

MpuMeyaHue — BHeLLHWe YCNOBUS MOTYT BKItOYaTL B ce6s:

—  KyNbTYPHYHO, coLUaribHyto, MOMTUYECKYHO, OPUAUYECKYIO, PETYTIMPYHIOLLYIO, (PUHAHCOBYH, TEXHOMOMUYECKY!HO,
9KOHOMMYECKYIO, MPUPOJHYK UM KOHKYPEHTHYIO CpeAbl Ha MeXAYHapOLHOM, HaLMOHambHOM, PEernoHasribHOM Wnu
MECTHOM YPOBHSIX;

—  KIHoYeBble CUMbI U TEHAEHLUY, OKasbiBatoLLWe BIIUSIHAE Ha Lienu opraHusaumi;

—  OTHOLLUEHWS C BHELUIHUMM NPUYACTHEIMU CTOPOHAMU, UX BOCTIPUATME U LIEHHOCTU.

—  BHYTPEHHUe YCIIOBUSA: BHYTPEHHSIS CpeAa, B KOTOPOW OpraHu3aLms CTPEMUTCSI AOCTUIHYTb CBOMX LIENen.

MpuMeyvaHune — BHyTpeHHMe ycrnoBus MoryT BKItodaTh B cebs:

—  ynpaBreHue, opraHW3aLuoHHYIO CTPYKTYpPY, pacnpefenerHue gyHKUMA OTBETCTBEHHOCTH,

—  MOMAWTWKY, Uenun, U cTpaTernn ux JOCTUXEHUS,

— BO3MOXHOCTU C Y4ETOM PECypCcOB W 3HaHWI (Hampumep, KanuTan, Bpems, NtogW, NpoLecchbl, CUCTEMbI U
TeXHONoruu);

—  WH(OPMaLMOHHBIE CUCTEMBI, MOTOKN MHpOPMaLMK U NpoLEecChl NMPUHATUSA peLleHnii (kak hopMarbHble, Tak 1
HedgopManbHble),

—  OTHOLUEHUS C BHYTPEHHUMMW NPUYACTHEIMU CTOPOHAMMU, UX BOCMPUSATUE U LIEHHOCTH;

—  KynbTypy opraHusauuu;

—  CTaHAapTbl, PYKOBOACTBA U MOAENMU, NPUHATLIE OpraHusauuen;

—  dopMy 1 06bEM LOroBOPHLIX OTHOLLEHWA.

A.4 UpenTudukauma m npuereyeHue K paborte 3auHTepeCcoOBaHHbIX CTOPOH (CM. 4.2)

UpeHTudukaumio u  npusnedeHme Kk paboTe 3auMHTEpPEeCOBaHHbIX CTOPOH TakKe Ha3sbiBaloT
«BOBJIEYEHMEM MPUYHACTHLIX CTOPOHY.

Utobbl uaeHTUdUUMPOBATL PyMNny 3auHTEPECOBAHHLIX CTOPOH, BaXHO pPacCcMOTpPeTb, KOro
3aTparuBaeTr unM BOBMEKaeT CBS3aHHas C COOLITUEM AEATENbHOCTb. OTO MOryT ObITb MOCETUTENM,
YYaCTHUKM, WUCMONHUTENN W apTUCTbl, MECTHblE >XWUTeNnu, NOMULMUS, MECTHble BFacTW, MNOCTaBLUUKU U
cybnoapsaaqvkmn cobbiTus.

Mocne cocTaBneHUsi NepeyHs 3aMHTEPECOBaHHbLIX CTOPOH HEOOXOAUMO UX U3BECTUTb O NPUMEHEHUN
opraHu3aumMen HacTOALWEro craHgapta WM nNpeaocTaBWUTb KOMMIO MOMMTUKM YCTOWYMBOIO pasBuUTUA C
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npeaocTaBneHnem obpaTHO CBA3KU O TOM, KakK yNyylUMTb YCTOWYUBOCTL COBLITMA U/Mnu kakum obpasom Ha
HUX ByayT BNUATL YCTAHOBNEHHbIE Lienn. OBMeH uHopmMauueli ¢ 3anHTepecoBaHHbIMU CTOPOHAMU JOMDKEH
npeacraBnsaTb coB0i HENPEPLIBHbIN, @ HE Pa3oBLIA NPOLECC.

MpueneueHne k paboTe 3aMHTEpPECOBAHHLIX CTOPOH BLIMOMHAT ANSA  YIYYLEHUs MNOHUMaHus
9KOHOMUYECKUX, COLMANbHBIX U SKONOTMYECKUX BO3AENCTBUI AEATENbHOCTU, CBA3AHHON C COBbITMeM. OHO
Takke BKMoYaeT B Ce6A AEATENBHOCTb, CBA3AHHYIO C MOJHLIM XXU3HEHHbIM LIMKIIOM COOBLITUA U KOCBEHHbIE
BO34ENCTBUS.

B cuny yHMKanbHOro xapakrepa COObITUA (4acTOTbl COOLITMIA, TUNOMOMUMKU, U T.4.), NPUBMNEYEHUE K
paboTe 3amMHTEPECOBaHHbLIX CTOPOH AOJHKHO COOTBETCTBOBATb HEOOXOAMMOMY YPOBHIO COTPYAHM4YECTBA.
MepeyeHb NPUYACTHBLIX CTOPOH HEOOXOAMMO COCTaBNATh AN KAXKA0ro COObITUSA.

Hwxe npuBedeHbl NPUMEPbl FPynn 3auHTEPECOBAHHLIX CTOPOH, C KOTOPbIMU OBbLIMHO NPOBOAST
KOHCynbTauuu:

MpuMmedaHne — HekoTopble 3auHTepecoBaHHble CTOPOHLI MOTYT MOMAaCTb B HECKONBKO PasfUYHbIX KaTeropui,
HanpuMep, NoXapHbIe U NONMUMSA MOTYT BbITh MOMeLLeHb! B LIeNOYKy NOCTaBOK U/MIMU B PETYNUPYIOLLMIA OpraH.

a) opraHu3aTopbl COBLITUSA, HAMPUMED, MEHEXKEPbI COObITUA, NapTHEPSI;

b) Bnagenbubl CoGbITUS, Hanpumep, creuuanbHble YNONHOMOYEHHbIE, CMOHCOPLI, ydYpeauTenu u
MHBECTOPbI;

¢) pabouvasi cuna, Hanpumep, COTPYAHUKU, NPOCOIO3bI, NEPCOHAN U BONIOHTEPDI;

d) uenoyka NOCTaBOK, HaANpuUMmep, NOCTaBLUMKU MecTa NpoBefAeHust cOObITWUS, NPOAYKUMM W yCnyr
(BKNKOYAA CMOHCOPOB); 3Ta KATEropus TAKKEe MOXET BKIOYATb aBapuUiiHbIE U MOXAPHLIE CHyXObl, Cnyx0y
CKOPOM NOMOLUM U T.4.;

€) YYaCTHUKM, Hanpumep, BeayLiue, UCNOSHUTENMU, CMOPTCMEHbI, KOHKYPEHTbI U T.4.; 9Ta Kateropus
MOXET BKNIOYATb KOHEYHbIX NOMb3oBaTenen (NOTpeOHOCTU KOHEYHbIX MNOonb3oBaTenein Moryt ObiTb
Pas3nnYHbl, 0C0OEHHO BHUMATENbLHO Haao0 OTHECTUCb K NOoXuibiM nogaMm u nioasam ¢ orpaHU4eHHbIMU
BO3MOXXHOCTAMM);

f) nocetutenu, Hanpumep, noTpebuTtenu, aputenu, bonenbLumku, HabnoaaTenu, Aenerartbl (BKIOYaNA
KOHEYHbIX Nofib3oBaTenen);

g) perynupylolme OpraHel, Hanpumep, OpraHbl MECTHOrO0 CaMOYNPAaBMEHUS W JIMLIEH3UPYIOLLME
opraHbl, NONULUS; 9Ta KaTEropus MOXET BKMIOYaTh B ceba NpaBUTENLCTBO U 0OULMANbHLIX KOHCYNbTAHTOB;

h) coobLiecTBo, Hanpumep, MeCTHOe COOOLECTBO U COCEAMN, B TOM YUCIE TPpaXkaaHCckoe obLecTBo,
KOPEHHbIE XXMTENMU U MEHbLLUMHCTBA, HenpaBuTenbCTBEHHbIE opraHnsauum (HMO), CMU, npoTectyiowme; aTta
KaTeropusi MOXeT BKMNoyaTb B ce0s opraHusaummn cektopa (oTpacnesble opraHusaumm u accoumauuu) u
ceTn; notpebutenbckue rpynnbl U/MNU rPpynnbl 3aLMTHUKOB OKPYXXKaloWen cpeabl, a Takke opraHusauum,
npeacTaBnsioLme nogeil ¢ OrpaHUYEHHbIMU BO3MOXHOCTAMM; NPU PacCMOTPEHUU Npobnem pasfnyHbIX
3aMHTEPECOBAHHLIX CTOPOH J0JKHBI ObITh YUTEHbI MOTPEGHOCTU NIOAEN C OTPAHNYEHHBIMU BO3MOXHOCTAMMU.

3auHTepecoBaHHble CTOPOHbI MOTYT TaKXXe BKIMIOYaTb CMOHCOPOB, BNAAENbLLEB U yYpeanTenen.

HekoTopble 3auHTEPECOBAHHBIE CTOPOHLI MOTYT HE NPUHAANEXATb K OPraHU30BaHHOI rpynne. MHorne
3aMHTEPECOBAHHbIE CTOPOHbI HE MOFYT ObiTb OpraHM3oBaHbl BOOOLLE M MO 3TOW NpU4MUHE MOTYT ObiTb He
BbISIBINEHbI M 3a0bITbl. 3TO MOXET ObiTb 0COBEHHO BAXKHO B CRy4Yae ys3BUMbIX Fpynn U AeTen/noapocTkoB.

Bo3MOXHble pe3yfibTaTtkl NPUBAeYeHUs K paboTe 3auHTEPECOBAHHbLIX CTOPOH MOTYT ObiTb NOMyYeHbl C
NPUMEHEeHneMm:

— BCTpeY u cobpanui;

— OMpOCOB U aHKETUPOBAaHUS;

— coymanbHbix CMU;

— 3aKa3oB Ha MoCTaBKy;

— KOHTPAaKTOB;

— oBpartHoii cBsA3u ¢ noTpebutenem;

— «Benon KHurux»;

— MemMopaHayma;

— Npecc-penusa, cratbi;

— WHMOPMALIMOHHBIX OlONNeTeHen;

— CEeKLMU BONpPOCOB U OTBETOB;

— 0by4yeHus;

— NOCPEeLHUYECTBA;

— apbutpaxa;

— couuaneHoro gmanora.

Bonee getanbHble pekoMeHAauumn npuseaeHbl B Tabnuue A.1.
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Ta6nuya A.1—TlepeyeHb 3aUHTEPECOBAHHbLIX CTOPOH

MpuyacTHas cTopoHa

DyHKUNA

BbicLiee pyKoBOACTBO

Uenoeek wunum CcybbekT npaea, KOTOPbIN
OTBETCTBEHHOCTb 3@ NPUHATUE PELUEHUI

HECEeT 3aKN4YUTENbLHYIO

OpranusaTtop cobbiTus

UYenosek unu cyObEeKT npasa, KOTOPbLIN CO34aeT W/UNKU ynpasnaeT BCEMU
MK YaCTbIO acrnekToB COOLITUSA

Bnaaeney, cobbiTusi

Yenosek unu CybbLEKT nNpaBa, KOTOPbIN 3aKa3biBAET COObITUE

MeHemxep cobbiTus

Uenosek unu CyObLEKT npaBa, KOTOPLIN CO3AaeT W/unu ynpaeBnset BCEMU
acnektamu cobbitua. MeHemkep cobbitus He obssatenbHO ABRAeETCS
Bnagenbuem cobbiTus

MapTHep u CnoHcop

OpraHu3auus WunuM YenoBek, KOTOpbIi hUHaHcUpyeT cobbiTue wunu
npeaocTaBNAET NPOAYKLMIO U YCIYIM BMECTO (PUHAHCMPOBAHUA

Yupegutenb u MuBectop

OpraHu3auma Wnu 4YenoBeK, KOTOpbii IMHAHCUpYyeT CcoObiTue u3-3a
NPUBEPXKEHHOCTU B HEM

[TpyAoOBbIE pecypchl

Mpynna niogen, paboTaoLlasa Ha opraHn3auuio unm cobbiTue

PaboTHuK

YenoBek, KOTOpoMy 3anmatunu, 4Tobbl OH BbINONHUN  paboTy
Heo0xoauMYI0 Ana peanusauuu cobbiTuS (BHELWTATHBIM COTPYAHUK)

LLITaTHLIN COTPYAHUK

Uenosek, kKOTOpbI paboTaeTt Ansg NOCTaBKU Kaxaoro cobbitus

BonoHTtep

Uenosek, KOTOPbIN BLIMONHAET paboTy N0 COGCTBEHHOMY XenaHuio Ge3
onnarhbl

Llenoyka nocraBok

MocnenoBaTenbHOCTb AEATENBHOCTU UMM CTOPOH, KOTOPbLIE NOCTABAAIOT
NPOAYKUMIO MM YCNYIY B OPraHn3aumio

MNocTaBwmk

Cy6beKT npaBa, KOTOPbIi NOCTaBAAET NPOAYKLMIO, YCIYTU UK
o6opyaoBaHue ana peanusauum codbiTus

MecTto npoBeaeHus cobbiTus

MecTo, rae NpoucxoauT cobuiTue

IABapUiHbIE CNYXObI

Cnyx6bl, pearupyrowme Ha 3BOHKM O NPOUCLLECTBUSX BO BPeMS COBLITUS,
[TO eCTb NOXapHbIE, CKOPas MOMOLLb U T.4.

YyacTHuk OpraHusauus unu YenoBek, KOTopbie NPUHMMAIOT aKTUBHOE y4acTue B
nposeaeHun cobbiTun
Mocetutens OpraHusauus unu YenoBek, KOTOPbI NPMHMMAET y4acTue B COObITUM C

OCHOBHOIi LENbIO — NOJNyYEHNE COAEPXKAaHUSI UMK YCIyTH

PerynupyoLymnii oprax

OpraHu3auuu, y KOTOpbIX €CTb MONMHOMOYMS PErynupoBaTh 00nacTb
bu3Heca U/Mnu NPOMBbILLIIEHHOCTH

MNpaBUTENLCTBO

[paBUTENLCTBO CTPaHBLI

MeCTHbIN opraH
caMoynpasneHus (Hanpumep,
o6nacTun, panoHbl, ropoaa)

OpraH rocygapCTBeHHON BracT, OTBETCTBEHHbIN 38 BbIMNONHEHUE
DYHKUUI NpaBUTENbLCTBA B OFPAaHUYEHHOM panoHe

CoobLiectBo

pynna opraHu3auumin u/unu noaen, KoTopble 06bLEANHEHBI €AUHON
penuruen, paboTon u T.4.

MecTHO€E c006LIECTBO

Mpo>kmeatoLumMe psaoM C MECTOM NPOBEAEHNS COObITUA

OpraHusauus,
perynupyioLas cektop
9KOHOMMKM
(ToproBble/oTpacnesble
opraHbl)

'Toprosble/oTpacneBble OpraHbl, C KOTOPLIMU B3aUMOAENCTBYET
opraHusauus

CooTBeTCTBYHOLLAA
HenpaBUTENbLCTBEHHAA
opraHusauus (Hanpumep,
rpynnbl 3aLMTHUKOB
OKpY»KatoLLei cpeabl)

HenpaBuTenbCTBEHHAA OPraHn3aLns, HEKOMMEpPYECKasa OpraHusauus,
KOTOpasi UMEEeT OTHOLLEHUE K Lienu cobbITusi/opraHusaumm

CMU

OpraHusauunsa unu YenoBek, KOTOPbIM NPeaoCTaBsAeT HOBOCTU U

MH(popMaLmMIO 06LECTBEHHOCTH

A.5 OnpepeneHue o6nacT nPpMMeHEeHNs CUCTEMBbI MEHeKMEHTA (CM. 4.3)

Ana onpeaenexnusa obnactm NpUMEHEHUA CUCTEMbI MEHEeAXMEHTa, HeoOX0AMMO peLUTb, ANA Kakon
yactu cobbITuin, cepum cobbiTHii U/Mnu opraHusaummn GyaeT NpUMEHeH HacTosMi ctaHaapT. OpraHu3aTop
COObITUA, KOTOPLIN OpraHM3yeT MHOF0 PasnUYHbIX COOLITUI, MOXET NPUHSATL PeLeHue O NPUMEHEHWUM
HacTosILLero craHgapTa aAns €eAMHCTBEHHOTO CcobbITUS, FPYNNbl COOLITUI UM NPOCTO UCNOMbL30BaTL CUCTEMY
MeHeaXMeHTa ana Bcex coObiTuin. OpraHusauus, kotopas paboTaer noCTaBWMKOM Ans opraHusauuu
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COGbLITUA, MOXET pPeLWMUTb NPUMEHWTb HACTOALMW CTaHAapT B TOW 4acTu [AEATenbHOCTH, KOTopas
noaJiepKMBaeT 3Ty OTpacnb. 3asBneHWe O COOTBETCTBUM 4vacTel AEATENbHOCTM HACTOSILLEMY CTaHAapTy
MOXXHO Aenarb B OTHOLLUEHMM TOMbKO TeX YacTem, KoTopble pa3pabaTbiBanu B COOTBETCTBUM C HACTOALLUM
CcTaHaapToM.

A.6 MpUHUMNbI YCTOWYMBOTO Pa3BUTHSA, LIEAIN U LIEHHOCTH (CM. 4.5),

OpraHusauus AomkHa ccopMynupoBaTb CBOIO [MABHYIO Lienb B 00nactn MeHemKMeHTa CoObITUA.
Hanpumep, siBNSIeTCA NM OHA OPraHM3aTopoM COObLITUM, NPOBOASILLMM MHOXECTBO Pa3nu4HbiX COObITUM
Kaxkablii rod, Unu NOCTaBLUMKOM, NPEAOCTABMSIOLIMM UHBEHTAPL ANS OpraHu3auun codbituin? OpraHusauus
TaKKe AomKHa chopMynupoBaTh CBOM KOPMOPATUBHbLIE LIEHHOCTU B OTHOLLUEHUM YCTOMYMBOIO Pa3sBUTUS U
onucaTb CyTb CBOEN paboThl B Npeaernax opraHu3aummn coobITuii. [ins aToro MoxeTt ObiTb NpUBeAEHAa CCbinka
Ha pyKoBOACTBO B Tabmuue A.2, OCHOBbLIBasACb Ha MPUHUMNAX yCToWuMBOro passutus no NCO 26000.
Hanpumep, opraHusaumsa MOXET 3asiBUTb, YTO OJHOM U3 €€ LEHHOCTEN SABINAETCA «MHKIMO3UBHOCTLY (Koraa
BCE YCNyrM unu coObITUS OpraHusauuMm OTKPbITbl AN BCex moaen, 6e3 npuMmeHeHua Bcex ¢hopm
OUCKpUMMHALMK).

[MaBHble NPUHUWMBLI YCTOMYMBOIO pAa3BUTUSI OPraHM3auuMu [OOIDKHbI BKMIOYATb, KAaK MMHUMYM,
OTBETCTBEHHOE PYKOBOACTBO, MWHKMIO3UBHOCTb, COOMIOAEHME STUYECKUX HOPM M NPO3PAYHOCTL.
HanbHelwee pykoBOACTBO MO couManbHOM OTBETCTBEHHOCTM npuseaeHo B UCO 26000.

Yrtobbl u3bexaTb AMCKPUMUHALMKU, OpraHu3auusi [OIDKHA TMPUMEHSATb OCHOBHOW  NPMHUMN
YHUBEpPCAnbLHONM AOCTYNHOCTH, yCTaHOBNEHHbIN B KoHBeHumn OOH o lMpaeax uuBanuaos, Ctates 3, O6wue
MNPUHLMNGI.

dopmupoBaHMe LenM M LEHHOCTEW AOIMKHO COCTaBMATb OCHOBY AEATENIbHOCTM OpraHusauuu B
obnactu ycTtoiumMBOro passBuTus. 3TO [JOJDKHO MOMOYb COBMECTUTb OCHOBHYIO LUENb OpraHusauum ¢
OeATenbHOCTbIO N0 YCTOWYMBOMY Pa3BUTUIO (B pe3ynbTare Yero Bo3pacraeT Npo3payHoOCTb YNpaBneHus).

IlgepcTeo AOMKHO NPOABWraTb LIEHHOCTU, KOTOPbIE OTPAXKAIOT JEfioBble KayecTBa W cnocob
BbIMOMHEHUs paboThbl, KOTOPbIE OpraHu3auusa umeet unu 6rnarogaps KOTOPbIM XO4ET CTaTb U3BECTHOMN.

He AOMKHO BbITb HUKAKOrO NPOTUBOPEYMS MEXAY NPUHLUMAMMU, LENbIO U LIEHHOCTSIMU.
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Tabnuua A.2 — CNaBHble NPUHLMMNBI YCTONYMBOrO pa3BUTUS NpK NPOBELEHUM COOLITUN

MpyUHUMNbI Bonpochl
VIHKNIO3UBHOCTL [KaK MAEHTUPUUMPOBATbL TEX, KTO MOXKET OKa3aTb BIIUSIHUE HA PELLEHUS U EeNCTBUSA
NN OLLYTUTL Ha cebe UX BNuUsiHMe (3anHTepecoBaHHbIE CTOPOHLI)?
Kak 3auHTepecoBaHHblE CTOPOHbI COOBLLAIOT O CBOEN TOYKE 3PEHUS, U MOTYT NN OHU
\nenartb 9T0 perynapHo?
Kak noMoub 3auHTEpEeCOBaHHbIM CTOPOHAM MOHATL NPUYMUHBI PELLEHWI OpraHn3aumnmn u
3Ha4YeHns ee nencTBUn?
Kak yBeanTbcs, YTO HUKAKUE rpynmbl UMW MOAN HE NOCTABMNEHbl B HEBLIFOAHOE
MONOXEHNe U He UHAPOPMUPOBAHbI?
CyLLECTBYIOT N MHTEPECHI 38 NPEeAenaMm HENOCPEACTBEHHbIX 3aUHTEPECOBAHHbIX
CTOPOH, KOTOPbIE HY>XHO PAaCCMOTPETb?
Kak y4ecTb npaBa u MHTEPECHI 3aUHTEPECOBAHHbIX CTOPOH?
CobniogeHune Kak paGoTtaTb C ApyruMu CTOPOHaMMU?
3TMYECKUX HOpM [Kak noowpsaTe 1 pa3BuBaTb pasHoobpasune?
Kak o6ecneuntb OTCYTCTBUE B3ATOMHMYECTBA, 3M0YNOTPEGNEHNS, NPUTECHEHNS,
KOPPYNUMKU U COy4acTus B 9TOM?
Kak npoaeMOoHCTpUpPOBaTh, YTO PELUEHUS U AEWCTBUA HENPEAB3SATbI, U YUTO OHU
COOTBETCTBYIOT BaXkHbIM NpPaBam, OPUANYECKUM 06A3aTENLCTBAM U HOPMATUBHBIM
\DOKyMEeHTamM?
Kak npoaemMoHCTpupoBaTh BHUMAHUE K OCYLLECTBNAEMbIM AENCTBUSAM, KOTOPbIE
COOTBETCTBYIOT BCEM rMaBHLIM NPUHLUMNAM?
Kak y4ecTb 3Tu4eckne HOpMbI MPU NPUHATUU PELLEHUIA?
Kak o6ecneunTb npeaoTBpaLLeHMe HaCUNMs, CBA3AHHOIO ¢ ynoTpedbneHnem ankorons
M HaPKOTUKOB?
OTBEeTCTBEHHOE [[lpMBEAyT N OPraHM3auuoOHHbIE PELLEHUA K CYLLIECTBEHHbIM 3KOMOTMYECKUM (BKMoYas
PYKOBOACTBO Guonoruyeckoe pasHoobpasune) unu coumarnbHbiM UBMEHEHMAM Unu noTepsam? Ecru
OTBET NONOXUTENEH, ObINU N PACCMOTPEHbI anbTePHATUBHBIE PELUeHUA?
Bynert nu ncnonb3oBaHue pecypcoB W €ro nocneaoBaTenbHOe BO34EeNCTBUE
pPaccMOTPEHO M NOABEPTHYTO MOHUTOPWHIY MPU BbIMOMHEHUN AEATENBHOCTU?
Kakvm 06pa3om passuBaloT, NEPeatoT, MPUMEHSIOT U PACNO3HAIOT HaBbIKK
MEHEXXMEHTa YCTOMYMBOro passuTua?
Kak 00 bACHMTb peLUeHns u AENCTBUS B CUTYaLMSX, KOTAA 3aKOHOM He YCTaHOBEHbI
MUHUMATNbHBLIE SKOMOrMYeckue, CoLManbHbIe UM 9KOHOMUYeCkne TpeboBaHus
Ge30nacHOCTN?
Mpo3payHocTb  [Kak o6ecneunTb 4OCTYNHOCTb BaXHOM U JOCTOBEPHOI MHopMmauum Haubonee
9KOHOMWUYHBIM U YAOOHBIM CNOCOOOM?
Kakum o6pa3oMm CBOeBpeMEHHO pacCcMaTpuBaloT U OTBEYAIOT Ha 0OO0CHOBaHHbIE
0T3bIBbI UMK 3aNPOCHI AONOSIHUTENLHON MHopMaLn?
Kakum 06pa3zom 4OKyMEHTUPYIOT, MEPeAaloT 1 ynpasnsioT MHpopMaumei 0 BaXXHbIX
MHTEepecax, BO3AeNCTBUAX UK Bbirogonpuobpetarensix?
Kakum o6pazom naeHTupuuupylot nioaen, NPUHUMAIOLMX PELLEHUS, a TaKkKe
NIOKYMEHTUPYIOT U COOBLLAIOT NPUUMHBLI MPUHATBIX PELLEHWIA?
Kak o6ecneuntb TOMHYIO nepeaavy MHopMaLuMn 3aMHTepPeCcOBaHHbIM CTOPOHAM?

A.7 JinpepcTtBo (cM. pasgen 5)

INupepctBo moxeT ObiTb NPOAEMOHCTPUPOBAHO, HANPUMEp, C NOMOLLbIO MOTUBMPOBAHUA U HAAENeHUs
NOSIHOMOUMAMU TI0AEN ANA NOBbILWEHUA pesynbTatusHocT CMYC, pelueHun, NpMHUMaemMbiX B OTHOLLIEHUW
npobnem o6meHa uHdopmauuei ¢ BpeMeHHbIMKU paboTHUKaMKU M MapTHEPaMMU.

A.8 MNonutuka (cm. 5.2)

HwkenpuBeaeHHbIli NepeveHb YCTAHABNMBAET JMNEMEHTbI, KOTOpbIe [OIDKHA BKMIOYaTb NOMUTMKA
YCTOWYUBOrO Pa3BuTUA, B TOM Yucne
npobnembl YCTOMYMBOIO pasBUTUS, UMEIOLLME OTHOLLEHME K 06NacTU NPUMEHEHUS;
0653aTenbCTBO pewwartb Npodnembl YCTOMYMBOIrO pasBUTUSA COOLITUS;

YCTaHOBMNEHUE LENN U LEHHOCTEN;

005a3aTenbCTBO  COOMIOAEHMA BCEX HOPM 3aKOHA, KOTOpble OTHOCATCA K COObITMIO W/unu
opraHusauuu, Hanpumep, TpebGoBaHus Kk ofecnevyeHuto 340poBbS U OE30MacHOCTM, HOPM LUyMa, HOPM
BbIOPOCOB, 00513aTENLCTBA NO NPEAOTBPALLEHUIO AUCKPUMUHALINK;

— 00A3aTenbCTBO MO MOCTOSAHHOMY YNYYLUEHWIO U €XETOAHOMY YIy4LUEHUI0 (PYHKLIMOHMPOBAHUSA
opraHmsauum Unm NPOBEAEHUA KaXKAOro cobbITUA.
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MonuTuka ycToW4MBOro passuTusi A0ImkHa ObITb NOANUCAHA BLICLUMM PYKOBOACTBOM.

OpraHu3auum MOryT UMETb CYLLIECTBYIOLLYIO JOKYMEHTauuio, pa3paboTaHHyI0 A5sl APYrUX CTaHaapTos,
KOTOpbIE OHM MOFYT WCMOMb30BaTb B Ka4yecTBE CTAPTOBOM TOYKM ANS CBOEW MOSIMTUKN YCTOWYUBOIO
passutus. [Npumepbl M pyKOBOACTBO MO pa3paboTke SMeMeHTOB NOSIMTUKA YCTOWYMUBOIO Pa3BUTUSA
npuseaeHsl B UCO 14001 n UCO 26000.

lOpuauyeckue u apyrue TpeboBaHusi He JOMKHbI ObITb OrpaHUYEHbl TPEGOBAHNAMM, HEMNOCPEACTBEHHO
NPUMEHUMbIMU K MEHEDKMEHTY cobbiTuii. Hanpumep, opraHusatopbl/ Bnagenblbl coObITUIA, cOOUpaloT,
nepeaaiotr wunu o6pabaTbiBalOT NEPCOHaNbHbIE AaHHbIe WM AOMMKHbI UMETb 00A3aTenbLCTBO MO 3aluTte
6e3zonacHOCTU TakoW WMHcopMaUMM M KOHUAEHUMANBHOCTU YYaCTHUKOB, BPEMEHHbLIX pPabOTHUKOB WU/Urm
napTHepoB/NOCTaBLUMKOB.

OpraHu3auuu, BbINONHAOLWME paboTy B COOTBETCTBUM C HACTOALWMM CTaHAAPTOM, AOSDKHBI
notpeboBaTth OT CBOMX NOCTaBLUMKOB COAEWCTBOBUSA yny4wieHuio CMYC. Monutuka ycTonunsoro passutua
AomkHa OblITb MONE3HON B uaeHTUdUKAUMM KenaTenbHbiX TpeboBaHui (K NpoAyKuun, CpeacTBaM,
NOCTaBLUMKAM YCIYr, KOHKYPCHbIM YCITIOBUSIM WU YCROBUSIM KOHTPAKTa).

MpuBEpPXXEHHOCTb NUAEPCTBY B npeaenax obnactu ynpaeneHust YCTOWYMBOCTbIO COOLITUM AOSDKHA
COOTBETCTBOBATb pPa3Mepy M BRMUSIHUIO OpraHusauuu. JNIuaepcTBo MOXET BKniovatb B cebs npuMeHeHue
HOBbLIX MNpPakTMK obecneyeHuss YCTOMUMBOCTU WAM MOOLUPEHME YCTOMUMBOrO pPasBUTUA MNOCPEACTBOM
COOTBETCTBYIOLLIEro o6meHa uHdopmauumen.

Bonpocbl Hacneauss MOryT BKMoyaTe B ceba cpeactsa, MHMPACTPyKTypy, pabouyio cuny, 3HaHus,
YHUBEpPCAanbHYI0 AOCTYMHOCTb, KOHLENuuio, AyX COObITUS, WUCNOMb30BaHUE 3eMrnu nocne npoBeaeHus
COObITUA, UBMEHEHUS B CO3HAHUM XXUTENEN U T.4.

A.9 PaccmoTpeHnue pucka u 6naronpuaTHbIX BO3MOXHOCTeN (CM. 6.1)

[Ona paccmoTpeHus pucka U GrnaroNPUATHLIX BO3MOXHOCTEN HEOOXOAMMO PACCMOTPETb BHELUHUE M
BHYTPEHHUE BOMPOCHI, OTHOCSAILLMECA K OpraHu3auMm W €ee 3auHTEPECOBAHHbIM CTOPOHAaM, M|
naeHTUPUUMPOBaTL BO3MOXHbLIE MOMOXUTENbHLIE WU OTpULATENbHbLIE MOCNEACTBUSA, KOTOPble MOryT
BO3HUKHYTb A0, BO BpPEMSl UMM MNOCAE 3anfiaHUPOBAHHON AeAaATenbHocTu. Mpumepsbl BkNioYalT B cebs
6e30nacHOCTL MoceTuTenel, 3arpsi3BHeHue BoAbl UNU BO3AENCTBUA HA MECTHYIO 9KOHOMMKY (AarnbHeliluee
PyKOBOACTBO NPMBEAEHO B NpUMoxeHun C).

A.10 NgeHTuduUKaumsa u oueHka npoénem (cm. 6.1.2)

Ons ngeHTudukaymm u oueHkn npobnem AomkHa ObiTb BbIOpaHa METOA0MOMMA MO OLIEHKE 3HAYMMOCTH
NPAMBIX U KOCBEHHBIX NMpo6rem.

PykoBoacTtBo, npueeaeHHoe B MUCO 26000, MOoXeT NOMOYb onpeAenuTb npobnemsbl, Tpebyoume
pacCcMOTPEHUss U METOAbl MX OLEHKWU, Hanpumep, MOXeT ObiTb npoBeAeHO cobpaHue pykoBoauTenew
OTAENOoB ANA KONNMEKTUBHOrO 06CyXaeHns rnaBHbIX BO3AENCTBUI COOLITUS UM YacCTu COObITUS.

Heo6xoaMMO peLunTb, HacKONbKO Cepbe3Hbl BO3AEiCTBUS, M onpeaenutb npobnembl, KOTOpblE
OOMKHbI  OblTb  paccMOTpeHbl. BblgeneHHble npobnembl U uUenu Heobxoaumo obcyautb C
3aMHTepecoBaHHbLIMU CTOpoHamu. Mocne onpeaenenus npobneM MoryT 6biTb YCTaHOBMEHBI LeNu U 3aa4u
ANS yNydLlLEeHus.

Hanpumep, MoxeT ObITb OnpeaeneHo, YTo HanbonbLuen NPoGnemMoit ABNSETCA 3arpsa3HeHne Bo3ayxa
BbIOpPOCaMM YrmeKkMcrnoro rasa, 0OJHOOKMUCU, OKMCEN as3oTa U AUoKcuaa cepbl TPAHCMNOPTHBIMU CPeACTBAMMU
nocetutenemn codbiTus.

Ha oaTtom 9Tane opraHusauus [OmkHA ONpeaenuTb, YTO ABMAETCA MNONIOXUTENbHLIMU U
oTpuLaTenbHbIMK acnekTaMu yCTOWYMBOIO PasBUTUS.

MpumedaHne — [JanbHelillee pykOBOACTBO MO UAeHTUdMKaLMK Npo6rnem NpUMBEAEHO B NPUNoXeHUM C.

Tak KaK y opraHusauuun MoxeT ObiTb MHOrO NpobrnemM yCTOMYMBOrO pasBUTUS, OHA AOMMKHA YCTAHOBUTb
KpUTEPUM W METOA ONpeaeneHuss CyLEeCTBEHHbIX npobnem. He cyliecTByeT €AMHCTBEHHOro0 METoAa
onpefeneHns CyLecTBEHHbIX Npobnem B 06nacTu ycToindneoro passutusa. OgHako, UCNonb3yemMblii METOZ
JomkeH obecneynBaTb HENPOTMBOPEYMBLIE PE3ynbTaThl, & TAKKE YCTAHABNUBATL U NPUMEHATb KPUTEPUN
OLIEHKM.

OpraHu3auusa 4omkHa BbISIBUTL NPOOieMbl, KOTOPLIE OHA KOHTPONUPYET U NPobNeMbl, Ha KOTOPLIE OHA
okasbiBaeT BnusHue. OueHka [O0IDKHA Takke wuaeHTuduumpoBaTh npobremMbl, KOTOpblE NPUBEAYT K
CYLLECTBEHHbIM MOCNEACTBUAM, KOTOPLIMU OPraHW3aLus He CMOXET YNPaBNATb UMKU BIMATL HA HUX.

Mpun wuaeHTMdUMKALMM U OUEHKE CyLIECTBEHHbIX npobnem B o00nacT yCTOMYMBOTO pPa3BUTUS
opraHusauus AO0fDKHA PacCMOTPETb NOTPEOGHOCTU COXPaHEHUA MHAPOPMAaLMM B XPOHONOMMYECKUX LENSX, a
TaKxe ee UCnonb30BaHMA NPy NPOEKTUPOBaHUK M BHeapeHun CMYC.

A.11 KOpugunueckue n gpyrue Tpe6oBaHus (cm. 6.1.3)

3Tu TpeBGoBaHNUS MOTYT BKIIOYATL TEKYLUME W NOSIBNAIOLLMNECS:

a) TpeboBaHMA HALMOHANbLHOIO 3aKOHOAAaTENbCTBA;
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b) TpeboBaHuAa pernoHanbLHOro 3akoHogartenscTea (obnactu/okpyra/panoHay;

C) TpeboBaHUA MECTHOTO NpaBUTENbLCTBA.

Opyrumu TpeGoBaHUAMU, UMEIOLLMMU OTHOLLEHME K OPraHn3auum, SBnsalTCs:

— corfalieHus ¢ opraHamu rocyaapCcTBeHHOW BnacTu;

cornawueHus ¢ notpeburensamu;

HeperynupyoLiMe pykoBoacTBa;

[06POBONbHbLIE NPUHLMIBI UMW CBOAbI MPaBU;

[06pPOoBONbHAs 9KONOrMyeckas MapkUpoBKa unu 00sA3aTenbCTBa OTBETCTBEHHOrO PYKOBOACTBA B
OTHOLUEHWUM NPOAYKLUMK;

— TpeboBaHMsA TOProBbIX acCoLMaLni;
cornaileHust ¢ 06LECTBEHHBIMU TPYNMNamMu UM HENPaBUTENbCTBEHHLIMU OPraHU3aLusiMum;

— obwecTBeHHblE 00a3aTeNnLCTBA OPraHM3aummn Unu ee rofIoBHON OpraHu3aumiy;

— KoprnopaTuBHble TpeboBaHMSA/TpeboBaHNA KOMNAHWUK;

— MeXAYHapOAHbIe KOHBEHLMMW, COrnalleHns U JOroBopa, HanpuMmep, MeXayHapoAHble cornalleHus,
npoaBuraeMble opraHusauusaMmu, Takumm kak OpraHusauma O6beauHeHHbIX Hauuini unu MexayHapoaHas
opraHusauus Tpyaa.

Onpeaenenne B3aUMOCBA3N IOPUAMYECKUX W APYrUX TpeGoBaHwin C npoGnemamu yCTON4YMBOIO
pa3BuUTUS opraHusauuu, 0B6bIYHO BIMOHAOT NPU MAEHTUUKALUM 3TUX TPEOOBaHWUI, NOITOMY AN 3TOr0 He
0653aTenNbHO BBOAUTL OTAENbLHYIO UMW AOMOMHUTENBHYIO NpoLeaypy.

B cnyyae, korga 3aKkOHOM He YCTaHOBMEHbl MWHUMAasbHbIE 9KOMOrMyeckue, couuarnbHble Wnu
3KOHOMMYeckue  TpebGoBaHua  Oe30nMacHOCTWM,  OpraHusauus  [OMDKHA  CTPeMUTbCA  MPUMEHSTb
MEXAYHapOoAHbIN NepeaoBOW OMbIT, HE MPOTMBOPEYalLUMi HauMOHanbHOMY 3akoHoaatenbcTBy (cm. MCO
26000).

A.12 Llenn ycTOMYUBOCTU COOLITMIA M UX AOCTUXKEHUE (CM. 6.2)

HeobxoanMo paccMOTpeTb COOTHOLLEHME Lienen u npobnem yCToiunBOro passuTus.

Ona  ycraHoBneHwa uUenei M LeneBblX nokasarenen Heobxoaumbl — KOHCynbTauuum C
3aUHTEPECOBaHHbIMU CTOPOHAMM.

Hanpumep, kak oTmeueHo B pasgene A.10, camon GonbLuoi NpobneMon MoXeT ObiTb 3arpsi3HeHue
BO34yxa TPAHCMOPTHbIMWU CpeacTBaMu noceTutenen cobbiTus. Lienb MOXET COCTOATb B COKpaLleHuu
BbIOPOCOB OT CPEeACTB AOCTABKU HA 25 %, 1 BbIBPOCOB, CBA3AHHbIX C NEPEMELLEHNEM NOCETUTENEN K MECTY
cobbITuA Ha 25 %. YT0BbI 9TO caenatb, HEOO6X0AMMO onpeAennuTL PACCTOSIHUE NepeMeLLEeHUs TpaHCnopTa U
paccMOTpeTb UCMOMb30BaHUE TPY30BOM KOMNAaHUKU, KOTOPas CMOXET UCMONb30BaTh MEHbLUEE KOMNUYECTBO
TPaHCMOPTHLIX CPEeACTB ANs AOCTaBKM, MpefocTaBneHne ObLIeCTBEHHOro TpaHcnopTa Ans NnoceTUTenei,
CHUWXXEHWE LieHbl OUNeToB ANS rpynnoBbIX NOCELLEHWNIA U UCNONB30BaHUE CXEM aBTOMOOUNBHONM KoonepaLuuu.

C npakTM4eckom TOYKWM 3peHua ycunusa, Heobxogummble ana o6paboTkn npobnem ycTom4MBOro
pa3BUTUSA, AOJDKHBI ObITh MPOMOPLMOHANbHbI XapakTepy U 3HAYMMOCTU MAEHTUPULMPOBAHHBIX Mpobnem.

Llenu pomkHbl ObiTb  KOHKPETHLIMW, W3MEPUMbIMK, OOCTUXUMbIMKU, OOOCHOBAHHBIMM U WUMETb
YCTAHOBMEHHbIN CPOK AOCTWxXeHUs. Mpu ycTaHOBNEeHun Uenei HeobxoamMo pacCMOTPETb BCE BO3MOXHbIE
meToabl o6paboTkm npobneM. Heobxoammo paccMOTPEeTb BO3MOXHOCTb MCMONL30OBAHUSA HOBbIX W/UNU
WHHOBALUMOHHbIX TEXHOMNOMMIA (Hanpumep, MOKanbHOMO0 KOMMOCTUPOBAHWUSA MULUEBbIX OTXOAO0B UMK
UCMONb30BAHUS HOBbIX CETEBbIX WMHCTPYMEHTOB COBMECTHO C 3aMHTEPECOBaHHbIMU CTOpOHamu). [pu
NNaHUPOBAHUM U CTPOUTENLCTBE HOBBIX MECT MPOBEAEHMSA COOLITUIA HEOOXOAUMO YAEnUTb BHUMAaHUE
npobnemam Hacrneaus, TakMM Kak BO3AEWCTBUS HA MECTHble COOOLLECTBA, YHUBEPCanbHYO AOCTYMHOCTb U
rnodanbHyl0 cpeay, a Tak ke NOTeHUManbHOMY AOMrOCPOYHOMY MCNOMb30BAHUIO HOBbIX 0OLEKTOB. Takke
JOIMKHO ObITb YAENEHO BHUMAHME MOBLILLEHWIO OCBEAOMIIEHHOCTM nOMb3oBaTtene o npobnemax
YCTOWYUBOTO pasBuTuS.

CneayeT yCTaHOBWUTb CTUMYSMPYIOLLME LeneBble nokasatenu paboTbl, 0COOEHHO Koraa CyLecTBYIOT
OonblUMe BO3MOXHOCTU [AOCTWXEHMA uenei. LleneBble nokasarenu AOmkHbl ObiTb MO BO3MOXHOCTU
U3MEPUMbBIMU, U YYUTbIBATb TEXHOMOTMYECKME, (PMHAHCOBbLIE, ONEpauMOHHbIE U AenoBble TpeboBaHus U
0COBEHHOCTU OpraHu3auumn u Hacrneame cobbITus.

3avactyo cyulecteyeT 0Oonee 0AHOr0O noAxoda, KOTOPbIA MOXET ObiTb OCYLLECTBNEH AnA
npeaoCTaBneHusl peweHns. 3T NOAXOAbl HAa3bIBAKOT anbTEPHATMBHLIMU MMaHaMW. 3akniouuTenbHbIM
NNaHoOM SIBMAETCA NOAX0A, KOTOPLIN NPUHAT ANS peanu3auun cobbITus.

He Bce ueneeble nokasatenu MOryT ObiTb AOCTUrHYTbl. CreAoBaTenbHO, 3aKMIOYUTENbHbIA MnaH
MOXET NPeACTaBnATb COO0M ONTUMAnNbHbIV KOMAPOMUCC MEXAY AManazoHOM Lienein/ueneBbiX nokasaTenen.
Hanpumep, 04HO MeCTO npoBeAeHus COBbITUI MOXET ObITb Bonee NoAXoAALWMM C TOYKM 3peHus yaobcetea
COOpY>XeHuin (Hanpumep, ANA goctyna e ¢ OrpaHUYeHHbIMU BO3MOXXHOCTSIMW), OAHAKO, Yy ApPYroro
MecTa MOryT ObITb Nydllne TPAHCMOPTHbIE MYTU, YTO NPEAOCTaBNSAET BO3MOXHOCTb CHU3UTb BO3AENCTBUSA,
CBSi3@aHHbIE C TpaHCNOpTOM. PelueHue, kakoe MECTO MPOBEAEHUst COOLITUS MCMONb30BaTb, MOXET ObITb
CAeNnaHo Ha OCHOBE aHanu3a HepeLleHHbIX NpobnemM 3a npeablayLuue rogbl.
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LleneBble nokasaTenu AOMKHbI ObiTb KONMYECTBEHHO OMPEAENeHbl M0 BO3MOXHOCTM BMECTe C
KNIOYeBbIMM NokasaTensamu 3dhekTMBHOCTM. OpraHusauun criegyeT uaeHTUhULMPOBATL NokasaTeny,
KOTOpblE JOMKHbI MOMOYb YCTAHOBUTL CPABHUTENbLHYIO W MOCMEAOBATENbHYIO OUEHKY COObITHii. Bcs
uHdopmMaLms JoMkHA ObiTe 3aNUcaHa B 3aKMIOYUTENLHOM MNIaHe.

MpumeuvaHue — Llenesble NokasaTenu cOOTBETCTBYIOT MUHUMATLHOMY MPUEMITEMOMY YPOBHIO BLINOMHEHUS.

Heob6xoaAMMO OTMETUTb, YTO TpeGoBaHMA NO AOCTUXEHWIO OWHAKOBOTO YPOBHA BbLINOMHEHUSI ANS
KaXKaon Lenu He CyLecTByeT.

OpraHusauma AofmKHA  MAEHTMUUMPOBaTL  MOKa3aTenu, KOTopble MOryT  cnoco6CTBOBaThb
nocneaoBaTenbHON CPaBHUTENBHOM OLIEHKE Pa3NUYHbIX COOBLITUIA.

A.13 Pecypcnl (cMm. 7.1),

Heobxogumo BblaenuTb pecypcbl ANs ycnewHoro BHeapenusas CMYC. Ha craguu nnaHupoBaHusi
cobbITMA Hago oueHuTb TpeboBaHMS K pecypcaMm U JOKYMEHTUpOBATb NpeaocTaBfieHne HeoBGX0AUMBIX
pecypcos.

Mpu pacnpeseneHun pecypcoB HeoOXOAMMO paCCMOTPETb Xapaktep U Macwra® AeATenbHOCTH,
CBSI3aHHOI C COObITMEM, A TAIOKE YACTOTY NPOBEAEHUA U NMPOAOIMKUTENBHOCTL COOLITUSA.

a) YKOMNNeKToBaHue NepcoHanoM, aKkcnepru3a, odyveHue

Opranusauus gomkHa ofBecneuntb HeoOXOAMMbIE HaBbIKM U 3HAHUS Ana BHeapewua CMYC. 3to
MOXeT ObITb CAenaHo noCpeACTBOM HavMMa KBanM@UUMPOBAHHOIO LUTaTa, O0y4YeHUs U NOBbLILLEHUA
KBanudukaumMm MMEKLLEerocs Lwrarta, € NOMOLUbIO BOJIOHTEPOB, OMbITHBIX U XOPOLWO OCBEAOMIIEHHbIX
MOCTaBLUMKOB, UMW C NOMOLLBIO 3aKMIOYEHUSI KOHTPAKTa C OMbITHbIMW KOHCYNbTaHTaMWU UNN COBETHUKaMM.

HeobxoaMmMo BbIMONHWUTL OUEHKY KBanudukaLumu nepcoHana, HeobxoauMon Ana AOCTUXKEHUA Uenen,
a TaKkke COOTHOLUEHMS BbIFOA W 3aTpaT OT UCMOMNb30BAHUA KBANMU(PULMPOBAHHOIO LWTATa, MNOMYYEHHbIX
3HaHWI, B TOM YKUCIe O Hacneaun cobbITus, Lienoyke NocTaBok, coobLecTse u T.n.

b)  WHdpacTpykTypa n TexHonorus

HeobxoaMMoO npoBECTU OUEHKY TpeboBaHuii u pacnpeaeneHus o00pyAOBaHWUA, MaTepuarios,
NpoAYyKLUMU, NOCTABOK U YCNYT Ans ycnewHoro BHeagpeHusa CMYC u goctuxkeHus ee uenen.

YpoBEHb WHBECTULMIA B WMHAPACTPYKTYPY U TEXHOMOTUM AOIDKEH ObiTb OUEHEH NO OTHOLUEHUIO K
BbIFOAE AOCTUXEHUA Lenen yCTONYMBOro paseutus. MHBectuummn B MHAPPaCTPYKTYPy U TEXHONOMUU AOSMKHbI
ObITb COpasMepHbl C XapakTepoMm M Macwrabom cobbiTua. CneayeT yyuTbiBaTb BO3MOXHOCTM Hacneaus
MHGPACTPYKTYPbI U TEXHONOMMYECKUX PECYPCOB MOCe COObITUA.

c)  PuHaHChI

MpepocTaBneHne COOTBETCTBYIOLUMX pecypcoB Ana BHeapeHus CMYC 3auactyio okasbiBaet
Bo3aeicTBUe Ha GromkeT. HeobxoanmMo oueHuTb chuHaHCOBOE BO3aencTBue obecnevyeHusi He0BXoAUMBbIMU
pecypcaMu, NpOBECTM aHanu3 peHTabenbHOCTM M paccMOTPETb MNOCNeACTBUSA AnsA  (DUHAHCOBOFO
NNaHWpOBaHWA U ABUXKEHUS AEHEXHOW HAaNUYHOCTU OT pacnpeaeneHuns pecypcos.

A.14 KoMneTeHTHOCTb (CM. 7.2)

PykoBoACTBO AOMKHO ONpeAenuTb YPOBEHb OMbITA, KOMNETEHTHOCTU M MOATOTOBKM, HEOOXOAWUMBIN
ans obecneyeHna cnocobHOCTH NepcoHana BHEAPUTb CUCTEMY MEHEAXXMEHTa YCTOWYUBOCTU COOLITUMN.

CneayeT WOEHTUPUUMPOBATL OCBEAOMIIEHHOCTb, 3HAHMS W HABbIKM, HEOOXOAUMbLIE KAKAOMY
COTPYAHWKY, HAAENEHHOMY OTBETCTBEHHOCTbLIO M MOMIHOMOYMSAMU AN BbINONHEHUS 3aAay, NOCTaBMEHHbIX
opraHusauumein. OHU MOryT ObiTb JAOKYMEHTMPOBaHbI B AOSMKHOCTHOW MHCTPYKUMM, NnaHax obyyeHusa unu
cornawieHu o npegocTaBsneHun ycnyr. B gokymeHTaumio Takke MOXeT ObiTb BKMOYeHa MHOopmaums o
p1CKe Ans KOHKPETHOro COTPYAHMKA U APYruX NoAen, CBA3AHHbIX C ero paboToi.

OcBeOMMNEHHOCTb, 3HAHME, NOHUMAaHWE U KOMNETEHTHOCTb MOTYT ObiTb MOJTyYEHbl UNKU YIyYLLEHbI C
nomoLbio 06y4eHust unu npuobpeteHust onbita paboTsbl.

OpraHusauus gomkHa notpebosatb, YToObl NoApsaA4MKY, paboTalowme noa ee pykoBoACTBOM, Obinu B
COCTOSIHUM MPOAEMOHCTPUPOBATb, YTO WX pPabOTHUKM MMEIOT HEeOOXOAUMYI0 KOMMETEHTHOCTb W/MIu
NOAXOAALLYIO NOATOTOBKY.

MporpaMmbl 06y4YeHUs U NepenoaroTOBKM MOTYT MEepUOANYECKM MepecmMaTpuBaTbCsl U OOHOBMSATLCA
ANA NOATBEPXAEHUS TOr0, YTO KOMMETEHTHOCTb OpraHu3auuu JOCTAaTOuHA, a BO3AEWCTBUS €€ HOBOW
MOMUTUKM HA 3aUHTEPECOBAHHble CTOPOHbI W  CBAA3@aHHble C 3TUM  noTpebHOCTU  0byyeHus
naeHTUUUMPOBaHLI U NPEAOCTaBMEHbI.

Mporpamma oBy4eHnsi MOXET BKMOYaTh B Ce0A OCBOEHUE:

a)  NONMUTUKM YCTOMYMBOIO Pa3BUTUS, MPOLIECCOB U TpeboBaHUM;

b)  cyuwecTBeHHbIX NPpo6nemM yCTOMYMBOro pa3BUTHS, METOAOB U XXENaeMbIX pe3ynbTaToB;

Cc) npobGnem IpuaN4ecKoro COOTBETCTBUS;

d) nocneacTBur HECOOTBETCTBUSA MONMUTUKE YCTOMYMBOIO Pa3BUTMSA Npoueccam u TpeboBaHusaM;

€)  NPaKTUYECKUX U TEXHUYECKNX HABLIKOB A MOCTaBKN YCTOWYUBOTO CODOLITUS;
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f)  noaxoaa cuCTEeMbl MEHEKMEHTA.

A.15 O6MeH uHdopMmauuen (cm. 7.4)

O6meH uHdopmaumelnt BaxeH ana obecnevyeHusas pesynbTaTuBHOCTM pabotl CMYC. Metoabl
BHYTPEHHEro obmeHa wuHdopmauven MOryT BKIOYaTb B cebs perynsipHbie BCTpeuu paboden rpynnbl,
MH(OPMAaLUOHHbIE BlonneTeHn, MHPOPMALMOHHBbIE Tabno U calTbl BHYTPEHHEN CETU, a TaKkKe pasfUyHble
¢dopMbl NpeacTaBneHus nHopmaLmm, HanpuMep, ¢ NOMOLLLIO WwpudTa Bpaiing, ronocoBoro coobLeHus u
A13blKa XKEeCTOB.

Heo6xoaMMO BHeapuTb Mpoueaypy BHELHero obMeHa uHcopMauumei ¢ NoCTaBLMKaMWU U APYTUMU
3auMHTEepeCcoBaHHbIMM CTOPOHAMU. 3Ta Mpoueaypa MOXET BKIIOYaTb B cebs auanor ¢ 3auHTepecoBaHHbIMK
CTOPOHaAMU M paccMOTpeHue ux npobnem. OpraHu3auusa AOIHKHA YY4ECTb TOUYKU 3peHUst U NOTPEGHOCTL B
nHOpMaLMK BCEX 3aMHTEPECOBAHHbIX CTOPOH.

BHewHun obmeH wuHdoOpMauuen MOXET BKMmo4atb B Ce0s MCNONb30BaHME COOTBETCTBYIOLLMX
cepTUULIMPOBAHHBIX NPOrpaMm, NPOAYKLUK, YCIyr, CTaHAAPTOB U CBMAETENbLCTB UM COOTBETCTBUE UM.

Mpu npeacraBneHMM OTYETOB BHELUHUM CTOPOHAM AOIKEH ObiTb MCNOMbL30BaH PACNPOCTPAHEHHBLIN
dopmar, nNO3BONSIOLLMIA  BHELUHUM  CTOPOHAM  CPaBHMBATh  BLIMOMIHEHUE  MOXOXMX  COOBLITUN.
PacnpoctpaHeHHblit (hopmaT MOXET ObITb YCTAHOBINEH 3aKOHOAATENLCTBOM, CTaHAApTaMu Gyxrantepckoro
yyeTa u ApyruMu OpraHu3aumsimu.

PykoBoacTBo no 06MeHy uHdopmaumein B 06nacru okpyxaiowen cpeabl npusegeHo B UCO 14063.

PykoBoaCTBO Nno opraHusauyumn o6MeHa nicopmauuent npuseaeHo B MCO 26000.

A.16 lokymeHnTauma (cm. 7.5)

JlokyMeHTauuio cneayeT perynsipHo nepecmatpuBatb U OOHOBNATDL.

Dokymentauua CMYC, a Takke 3anucu npobnemM, BO3HMKAIOLLMX B pe3yrnbTaTe €e BbiNOMHEHUS Ans
coObITUSA, BaXKHa AN AEMOHCTpaUMM NPO3PayHOCTU U OTBETCTBEHHOCTM, A TaK XE& NPeaocTaBneHus
BO3MOXHOCTEW MPOBEPKN TPETLEW CTOPOHE.

JokymeHTauma porpkHa ObiTb nponopuuoHanbHOM W cooTBeTcTBylowern CMYC u npobGnemam.
MpoTokonbl 3acegaHunit, ANEKTPOHHbIE MUCbMA U Apyrue MeHee hopMarbHbIE UMM MEHEE COCPEeaO0TOYEHHbIE
Ha CuCTEME MEeHeMKMeHTa BuAbl OOMeHa uHdopmauuen 4acto o00ecneynBaloT AOCTATOYHYIO
JOKyMeHTauuio.

OpraHu3auum, cobupaiowpme JAaHHbIE O 3aWHTEpPEeCOBAHHbIX CTOPOHAX, MOryT noanajatb nog
TpeOoBaHMA HALMOHANbLHOrO 3aKOHOAATENLCTBA.

MoapasgenaMu HacCTOALLEro cTaHaapTa, TpebyoWMMHU AOKYMEHTUPOBAHUSA, ABNSAIOTCS:

a) Waentndukaums n npusneveHune kK pabore 3auHTEpPEeCOBaHHbIX CTOPOH (4.2).

b) Onpegenenune obnactu npumeHeHus CMYC (4.3).

Cc)  [puHUKUNBI YCTORYMBOTO pa3BUTUSA, LENU U LLEHHOCTHU (4.5).

d) Monutuka (5.2).

e)  PyHKUMU, OTBETCTBEHHOCTb U NOAHOMOUMA (5.3).

f) WaoeHtudukaumsa n oueHka npobnem (6.1.2).

g) LUenu yctoitumBoctu cobbituit u ux goctmwxkexune (6.2).

h)  YnpaeneHue uenodkon noctaeok (8.3).

i) MOHWUTOPUHS, M3MepeHue, aHanus u oueHka (9.2).

j) HecooteeTcTBMA U KOppekTupytowme aencteua (10.1).

PekomeHayeTCA yCTaHOBUTL U AOKYMEHTUPOBATL Npoueaypbl XpaHeHus, o6paboTku, pacnpeaeneHus
U YHUMTOXKEHUA BCEX AOKYMEHTOB, BKMIOYaA KOHpuaeHumanbHbie 3anucu ana obecneyeHus 6e3onacHocTu
Takoi MHOPMALIMU N NUYHBIX AAHHBIX YY4aCTHUKOB, COTPYAHUKOB W/ UMK NAPTHEPOB/NOCTABLLMKOB.

BbipaxkeHue «ynpassieHue 4OKyMeHTaumMen» OTHOCUTCA K 3anucam, onmcaHHbim B MCO 9001.

Heobxoanmo yaensatTb BHUMaHne A0CTYNHOCTU AokymMeHTauumu (cm. Pykosoacteso UICO/M3K 71).

A.17 NMnaHupoBaHue U KOHTPONb (cMm. 8.1)

[ns nnaHMpoBaHMS U KOHTPONSA AEATENbHOCTU, BAXHO YOeaAUTLCA, YTO:

a)  COTPYAHWUKK 3HAIOT CBOM HYHKLMU M 06S3aHHOCTH;

b)  coTpyaHMKM OGy4eHbl BEINOSIHEHMIO CBOMX 3aJay;

C)  YCTaHOBMEHbI NPABUMbHbLIE aNTOPUTMbI AOCTUKEHUA Lienei;

d) 3aKknoYeHbl HeoOXOoAWMbBbIE KOHTPAKTbl € MOCTaBLMKaMu, a YynpaBneHue nocraBkamu
pe3ynbTaTuBHO;

e) obmeH uHdopmMaumeii ¢ 3aMHTEPECOBAHHBIMU CTOPOHAMMU ABNSAETCA OTKPbLITLIM;

f)  umeeTca AOKyMeHTaLMS, NOATBEPXKAAIOWASA, YTO cucTema paboTaeT pesynbTaTUBHO.

Heobxoaumo oOueHuTb AEWCTBUA, CBA3AHHbIE C  MAEHTUPUUUPOBAHHLIMM  CYLLLECTBEHHbLIMM
npobnemamu, U y6eauTbCs, YTO UX BLINOSIHEHWE AONYCKAET yNpaBfeHUe BO3MOXHbIMU BO3AENCTBUSIMM,
HeGnaronpuaTHLIMU ANA  BbIMOMHEHWS NOMIUTUKW YCTOWYMBOTO Pa3BUTUA W LUENEe’ opraHu3auuu, wunu
CnocobCTBYET YMEHbLUEHUIO STUX BO3AEeNCTBMI. OLEHKa A0IMKHA BKMoYaTh B cebs BCe 4acTu AeUCTBUN, B
TOM YKUCIE BbINOSIHAEMbIX MO KOHTPAKTY UK A0rOBOPY ayTCOPCUHra.
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HacTtoawwmin craHgapT ocHoBaH Ha npoueccHoMm noaxoge. B cooreBetctBuM ¢ MCO 9000:2005, 3.4,
npouecc — 3T0 «Habop B3aWMOCBSI3AHHLIX WM B3aUMOAENCTBYHOLLMX AEWCTBUIA, Npeobpa3oBbiBAKOLLMX
BXOAbl B Bbixoabl». B cootBetrctBum ¢ MCO 9000:2005, 3.4.5, npoueaypa — «YCTaHOBJEHHbIA CNOCOO
BbIMONMHEHUSI AEATENBHOCTU MNU npoueccax. MNpouecc MOXET BkN4YaTh B ceda npoueaypbl. Hu npoueccsl,
HU Mpoueaypbl HE HYXJalTCA B AOKYMEHTMPOBAHUWM, 3a WCKMIOYEHWEeM CryyaeB, Korga OTCYTCTBUE
JOKYyMEeHTauuu NpMBOAMUT K HEPE3YNbTaTUBHOMY OCYLLECTBIIEHMIO CUCTEMbI MEHEAXKMEHTA.

B HekoTOpbIX cuTyauusix, popmanu3oBaHHble Npoueaypbl W/UNU AOKYMEHTUPOBAHHbIE MPOLECCHI
BaXHbl, NOCKOMbKY WX OTCYTCTBUE MOXET MPUBECTU K OTKIMOHEHWIO OT LEHHOCTEN, MOMMTUKN YCTOWYMBOrO
pasBUTUSA U Lienei opraHnu3auuu.

LIeHHOCTb AOKYMEHTMPOBAHHON Npoueaypbl COCTOUT B TOM, YTO OHa COXpaHSeT He0OX0AMMbIEe 3HAHUS
n cnocobecTeyeT obecneyeHunio obulero npouecca nocrasku. OHa obecneynBaeT OAUHAKOBOE BbIMONTHEHWE
npoueaypbl pasHbiMWM MOAbMU. Ype3MepHO >KeCcTKMe npoueaypbl MOTYT OrpaHuuuTb TBOPYECKOE U
HOBAaTOPCKOE MbILUSIEHUE NPU YNPaBNEeHUN COOLITUSIMU.

Ecnu BO3MOXHO, CUCTEMY MEHEIXXMEHTa YCTOMYMBOCTU COObITUIA, pa3paboTaHHyl AnA OAHOro
COBbITUSA, MOXHO afanTMpPOBaTh U YCOBEPLUEHCTBOBATL ANS NPUMEHEHUS K APYTUM COObITUSAM, YTO NO3BOMUT
COKOHOMWTb YCUIUSI B HA4ane LyKna MeHeXXMEHTa COObITUIA.

Mo BO3MOXHOCTH, Taknue npoueaypbl AOMKHbI OXBATbIBATh YPE3BbIYANHbIE CUTYALMU U NOCTABLUUKOB.
HeobxoaMmMo yCTaHOBUTL, BHEAPWUTbL U NOAAEPXUBATb B pabovyeM COCTOSIHUM Npoueaypsl uaeHtudukauum
ypesBblYaNHbIX CUTyauuii M HECYACTHbIX CrydYaeB, KOTOPbIE MOryT BO3AEWCTBOBATb Ha YCTOWYMBOCTb
CcoObITUSA, U ONPeaenuTb Mepbl pearupoBaHus Ha Hux. CnegyeT nepuoauyecku aHanu3upoBsaTb, U, Npu
HeobX0AMMOCTU, NepecMaTpuBaTh FOTOBHOCTb K Ype3Bbl4aWHbLIM CUTYaUMSAM U MPoUeaypbl pearnpoBaHus
NPy BO3HUKHOBEHUW UHLIMAEHTOB U YPE3BbIYANHbLIX CUTYaLWNA.

BbinonHeHWe AEeWCTBMA MO YNPaBMEHUD PUCKOM WM OnaronpuATHbIMU BO3MOXHOCTAMM TpebyeT
onpeaeneHns HaBblKOB, KOMMETEHTHOCTM U NOArOTOBKM YYACTHWUKOB LIEMOYKM NOCTaBOK (MOAPSIAYMKOB,
KOHCYMNbTaHTOB U COBETHUKOB).

A.18 YnpaBneHue ueno4ykon noctaBok (cm. 8.3)

JononHuTenbHble pekOMEeHZALMM NO YNPABEHUIO LIEMOYKON NOCTABOK NMPUBEAEHBI B MPUIOXeHUM B.

A.19 BbInonHeHne NPUHLUUNOB YCTOMYUBOIro pasButusa (cm. 9.1)

Mpu BHegpeHun noaxoaa OLEHKU peanbHOro U LeneBoro (PyHKUMOHMPOBAHUSA CUCTEMbI (HA OCHOBE
KPUTEPUER [JOCTWXKEHUS YCTAHOBMEHHOW ULEnu W COOMIOAEHMS LEHHOCTEN) MOryT ObiTb MPUMEHEHBI
pasnu4yHble TEOPEeTUYECKUE KOHLEeNnuUMU U MpakTUYeckue MeToAdbl, HanpuMmep, UCMOMb30BaHUE MaTpuLbl
3penoctu (cm. BS 8900:2006). B stom noaxoae, otaenbHble Npobnembl, uaeHTUUUMPOBaHHbIE B 6.1.2,
KaTeropusmpoBaHbl B COOTBETCTBMU C NPUHLUMNAMU YCTOMYMBOrO Pa3BUTUSA, OTHOCALLMMUCH K MEHEIXKMEHTY
COObITUN.

CneayeT perynsapHo OTCNEXWBaTb M aHanNM3npoBaThk NPOrpecc NMOCTOSIHHOrO ynydleHus. MNpuMepom
MOXET CMyXuTb MaTpuua 3penocTu, KoTopas $BMASETCA MOAENbil, OCHOBAHHOW HA COMOCTaBNEeHUU
XKENaAeMOro Unm JOCTUTHYTOr0 YPOBHS (DYHKLUMOHUPOBAHNA C YyCTAHOBMNEHHbIM (CM. Tabnuuy A.3).

HeobxoaMmMo nogroToBUTbL MaTpuuy 3penocTu UM NPUMEHUTb aHANMOMMYHbIA METOA, OCHOBLIBAsACb Ha
npumepe, npueaeHHOM B Tabnuue A.3, 1 y4ecTb NpUHUMMBLI (CM. PyKOBOACTBO B Tabnuue A.2) u MeToAbl,
BaXkHbl€ ANS OpraHusauuu.

CneayeT onpeaenutb pakTMYECKoe COCTOSIHME B Martpuue 3penocTu, ¢ NOMOLULIO UAEHTuduKkauuu
Hanbonee npuMeHumMbIX KputepueB. Ocoboe BHUMaHuEe cneayeTr yaenutb 0OnacTsiM, KOTopble Obinu
naeHTUPULMPOBAHbI Kak cnabble MecTa unm noTeHumanbHbele 06nacTu pasBuTus.

MaTtpuua gomkHa ObITb aKTyanusMpyemom Ans OTPAKEHUS WU3MEHSIOLMXCA YyCrnoBuin. COCTOsiHME
opraHusauum, oToOpaXKeHHOe MaTpuuen, AOMKHO ObITb MCMONbL30OBAHO MPU aHanu3e npouecca u/unu ana
JEeMOHCTpauun Nporpecca yCTon4nBoro pa3BuTus 3anHTEPEeCOBaHHbLIM CTOPOHAM.

Ona obecneyeHns Oonee nerkoro A[ocTyna Kk WMHGOPMaUMM  3aUHTEPECOBAHHLIM  CTOPOHAaM
peKoMeHAyeTCs MCNOMb30BaTh KOMNbIOTEPLI, UHTEPHET U APYTUe NPOrPECCUBHBIE TEXHOMOTUM.

Kakon ©Obl cTpaTermyeckuii noaxod OUEHKM (PYHKUMOHUPOBAHUS HU ObiN NPUHAT, ANA COXPaHEHusi
COOTBETCTBUSA HACTOSILLEMY CTaHAapTy Heobxoaumo, 4ToObl 9TOT noaxon obecneynBan BO3MOXHOCTb
JEeMOHCTpaLum Nporpecca yCToimynBoro pasBuTus.
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Tabnuua A.3 - lMNpumep maTpuubl 3pE0CTU: NOAX0A, NPUHATBLIA OpraHusaumuen Ans OLUEHKN

YCTONYUBOCTH
MpuHUmMN MuHUManbHbIA YNyyLleHHbI MakcumanbHbI

VHKNIO3UBHOCTL [MpoBoasTcs CdhopmynupoBaH nonHbli  [[MpoBOAATCHA NOCTOSHHbIE
(BOBMEYEHHOCTb) [KOHCYNbTaUumn ¢ nepeyeHb NPUYaCTHbIX KOHCYNbTauuu ¢ NpU4acTHbIMU
YpoBeHb OrpaHnMyYeHHbIM CTOPOH. Bcem npuyacTHbIM - [CTOPOHAMMU, MOCTOSIHHOE
NPUBMNEYEHUS K [KONTMYECTBOM NPUYACTHLIXCTOPOHAM AaHa 00y4YeHUEe NPUYACTHbIX CTOPOH.
paGoTe CTOPOH, C pacKpbITUEM  [BO3MOXHOCTb 0OpaTHOI Mpobnembl aHanu3npytoT
3anuHTEepecoBaH- |orpaHU4eHHOro cBSA3K. PaccmoTpeHbl CTPYKTYPUPOBAHHbIM
HbIX CTOPOH U [KOnM4yecTBa KnoyeBbie NpoGnembl. cnocobom. MPUHATBLI Mepbl MO
crnoco6 MHpopMaLmun. OnbIT, NOMYYEHHbIN NPU obpaboTke Bcex npobnem. MNpu
naeHTudukayum [MpuYacTHbIM CTOPOHAM  [pPACCMOTPEHUM KIOYEBLIX  [0BpaboTke npobnem npoBoaAT
1 06paboTkm npefocTaBneHo npobnem, nepegaetca aHanu3 obpaTHON CBS3U C
npobnem OrpaHuM4YeHHoe ICOOTBETCTBYIOLLMM NPUYacTHbIMU CTOPOHAMMU

KONMUYECTBO BapUaHTOB  [3AUHTEPECOBaHHbIM

MX BOBeYeHus B paboTy. CTOPOHaM, BKMIOYas

OrpaHu4yeHo Bpems u MCNONb30BAHUE NOMYYEHHbIX|

pecypchl, BHAHWI, KaK YacTb

npefocTaBnsemMble ANA  [MapKeTUHra ¢ Lenbio

naeHTudukaummn npobnem|cosgaHna KOHKYPEHTHOTO

npeumyLlecTsa

KpaTkocpoyHas Bbiroga. [PaccmoTpeHue BAuaHuA [[oNrocpoyHoe KOMMEpPYECKoe

MonyyeHne HemeaneHHONPa3BUTUS HA penyTaumio pa3BuTMe n NpubkbInb.

PMHAHCOBOM NPUGLINU M [OpraHu3aummn unu ee puck. [BHeApPEHUE YCTOMYUBOCTH KaK

npeMMyLLIecTB Ans Peakuus B OTBET Ha CTpaTerM4ecKoro npouecca u
CoBrioneHme penyTauuu. noseaeHue apyrux npenMyLliectea. NMpumeHeHne

QTUYECKNX HOPM

PearnpoBaHue B 0TBET Ha
\naBnexHne
aKLIMOHEPOB/NMPUYACTHBIX
CTOPOH. MUHMManbHas
peakuusi Ha TeHAEHLMK
pbIHKa

KOMMAHWIA B OTHOLLEHUM
YCTONYMBOCTU

LUMPOKOW OpraHU3auuoOHHON
cTpaTeruun, Bkniovan
KOHUEeNnUuIo pa3sutusa GusHeca,
MUCCHIO U Lienn

YpoBeHb MpuMeHeHue ctaHaapToB [[IpuMeHeHne CTaHaapToB,  [[puMeHeHue BCex HOBbIX
OTKPbITOCTH, TONLKO KOraa aTo KOTOpbIE MOIYT BAIMATL HA  |OTPacneBbIX CTaHAapTOB.
HECTHOCTU U noTpebyeT 3aKoH. penyTaumio opraHu3aumm.  [[TOHATHO HanNUcaHHas u
npospayHocTu [[pumeHeHue uunumatue [[puMeHeHue CTaHAApPTOB, |[NOBEAEHHAsA A0 CBEAEHUSA
B 06NacTu yCTOMYMBOCTU [KOTOPbIE OTHOCATCA K nepcoHana nonuTuka B
TONIbKO KOTAa 3TOoro KOHLIENUMU passuTus obnacTu yctonymBoro
TpebyeT 3aKoH bu3Heca n Muccun pa3sutns. COTPYAHMKM,
opranu3auuu. NpumeHeHue |[OCTaBLUMKK, MPUYACTHbIE
MHULMATUB YCTOMYMBOCTU  [CTOPOHBbI OCBEOMIIEHDI,
Noa AAaBNEHWEM aKLMOHEPOB|MOHMMAIOT U AE’CTBYIOT B
(Hanpumep, NporpaMmmbil COOTBETCTBMU C MONUTUKON
npuBneyeHus k pabore yCTOWYMBOTO pa3BUTUSI
coobuyecTea)
CobnioaeHue TonNbKo YcronumBocTb B obnactu Bce COTPYAHMKM XOPOLLO
TpeboBaHuit 3aKOHa. ICBsi3el C 00LLIEeCTBEHHOCTbIO [MOArOTOBMEHbI U CNOCOOHBI
YcTOoNuMBOCTH HE MapkeTuHra. Cywecreyetr M3MEeHUTb Cnocodbl paboTbl U
OteeTcTBEHHOE [VAENEHO ocoboro basoBas BHYTPEHHASA yBENUYUTb YCTOMYMBOCTb C
BHUMAHUSA NporpamMma yCTOMYMBOCTU, MCMOSMb30BAHMEM CXEM
PyKOBOACTBO

BOBrEKaloLLast
lorpaHU4YEeHHOE KONUYECTBO
ICOTPY/1IHUKOB

HarpaxxaeHus / NOOLLPEHUA.
|_|0ny‘-leHHbIM OMNbITOM Agenartcsa
IC COOTBETCTBYIOLLUMU

BHELULHUMU CTOpOHaMun
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OxoH4yaHue mabnuubi A.3

MpuHUMN MuHuMarnbHbINA YnyJLueHHbI MakcvumanbHbI
MpepoctaBneHue HoBble COTPYAHMKK Bce COTpyAHUKM XOpPOLUO
MWHUMAnbHON noAroToBKW. [MPOXoaAT 06yquV|e B NOATrOTOBJIEHLI U CMNOCOGHbI
CneuuanmanpoBaHHoe 06n1acTu yCTOMUYNBOCTM. M3MEHUTb Crnocobbl paboThl U
06yyeHue B obnactu 1OCTYNEeH OrpaHuYEHHbI  [yBENUYUTL YCTOMYUBOCTL C
yCTOVI‘-WIBOCTVI HEe nnaH 06yHeHI/IFI MCNoNb3OBaHNEM CXeM
NpoBOAMTCS HarpaxxaeHus / NooLpPeHus.
Mony4YeHHbIM OMNbITOM AEeNATCS
C COOTBETCTBYIOLLMMU
BHELLUHUMU CTOPOHAMM
Moaxoa K MocraBwmkoB BbiGupatoT  [Onnarty paboT nocraswmka |Onnaty paboT nocTasLumKka
paboTe ¢ [TONTBKO MO KPUTEPUIO LIEHBI. [OCYLLIECTBIIAIOT B Npegenax [Mpou3BoadaT HEMEAJIEHHO.
nocTasLyMkaMm Onnata nocTaBLUUKY lyCTaHOBMEHHOro nepuoaa  [CyLlecTByeT crparerus
, MPMYaCTHbIMM MakCMMarnbHO OTCpoOYeHa [BpemeHu. PaccmartpuBaloTr  [MpuobpeTeHns yCTOMYMBOCTH.
CTOpOoHamu, HekoTopble dhakTopbl MocTaBLMKOB NPOCAT
BHYTPEHHUMM YCTOWYMBOCTH, BKIOYast pacKpbITb CBOKO CTpaTErUIo
KOMaHgamMmun MECTONONOXXeHne yCTOVI‘-WIBOFO pasBuTua n
MOCTABLLMKA W TUMbI NPOAEMOHCTPUPOBATH
MCMONb3yeMbIX MaTepUarnoB [MPUBEP)KEHHOCTb
lycTonunsocTu. Ana
NOCTABLUMKOB paccMaTpuBaioT
BCe (hbakTopbl, BKOYas
MECTOMNOSIOXEHUE,
MCNONb3yEMbIN TPaHCNOPT,
MCrnonb3yemMmble MaTepuansbl,
CTOMMOCTb, TPYAOYCTPOMUCTBO
NPy paBHbIX BO3MOXHOCTSIX,
BAHATOCTb NIOAEN C
OrpaHNYEHHBIMU
BO3MOXHOCTSIMU U
pacnopsbkeHue matepuanamu
nocne cpoka cnyobl. MomoLb
M nogaepxkka B obpasoBaHuu,
npeaocrasndemMas Mmanbim
NoCTaBLUMKaM, UK
nocrasLinKam, nyoxo
BHAKOMbIM C YCTONYMBOCTbIO
OLIEHKY HE MPOBOAAT. MpumeHsoT 6a3oBbIe Paccmatpusator
HexsaTtka 3HaHuin aons 9KOMOrMYECKMe NOMUTUKN U [NOTEHLManNbHbIE PUCKM U
BbINOSTHEHUA OLIEHKN B cTraHgapTol. MpoBoaaT BO34ENCTBMA HA OKPY>KAIOLLYHO
obnactu akonoruu (0a30BOE BHYTpEHHEE cpeay, peLIeHns NPUHUMAKOT
0OyyeHne B obnactu MCX04s U3 pe3ynbTaTtoB
9KONTOTMYECKOI OLIEHKM paccMoTpeHUs
Mpo3payvHocTb. HeT peakuyun Ha o6paTHyio [OBpaTHyIO CBS3b [Mony4YeHHbIN ONbIT YYUTLIBAIOT
YpoBeHb CBSI3b U OHA He paccMaTpuBaeT TOMbKO Ha BCEX YPOBHSIX KOMMaHUH.
ICHOCTH paccmaTpuBaeTcsd B PYKOBOACTBO CpeaHero OcyLecTBNAT AeNCTBUSA,
noaxoaa Ka4yecTBe OMbITa, KOTOPLIA [3BEHA. MpuHUMaIoT MCX0AA U3 3TOTO ONnbITa
cresyeT yunTbiBaTh B OrpaHUYeHHbIE MEpbI
Oyayuiem pearnpoBaHus
BnuaHue Ha  [BnusHue He PaccmatpuBaloT HeKOTopble [PaccMaTpuBatoT BCe
OynyLiee paccMaTpuBaloT, HUKTO HE [9NEMEHTLI 9nemeHTbl. COCTaBnNsIoT
npeaocTaBnAeT OT4YeTbl NO OTYETbI N NPeACTaBNAT UX
YCTOWYMBOCTH NPUYACTHBIM CTOPOHAM
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A.20 MOHUTOPUHT 1 u3MepeHue (cMm. 9.2)

Ha paHHOM aTane BaxHO ybeauTbCH, YTO BHEAPEHA npoueaypa M3MepeHuin ,No3BONSAILAs OLEHUTb
JOCTUXXEHME YCTaHOBIEHHbIX Uenein, u obecneduBalollas NpeaynpeXxaeHue B Criyvyae BO3HWKHOBEHUS
BbICOKOTO pUCKa HEeJOCTWKEHUS Lenu. Takke BaKHO NPOBEPUTb, Kak paboTaeT cuctema MeHeaXMeHTa no
NPUMEHEHUIO MONYYEHHOro OMbITa NpU MOArOTOBKE CMEAyloLero CobbiTUA C UEMblo YNyylleHUs ero
BbIMOMHEHMsA. MOHMTOPUHT  COOTBETCTBUA HE AO0MKeH ObiTb O0OpeMeHUTENbHbIM  MPOLECCOM.
KoppekTupyowme AeicTBus, Hanpumep, Npu NOCTaBKe Henoaxoasilero o6opyaoBaHUS UMM CIIULLKOM
BbICOKON FPOMKOCTU 3BYKA, OOLIYHO BbIMOSHAKT He3damMeanutensHo 6e3 BbicOKon hopmanusauun. OfgHako,
OnA  BbINOSMHEHWSI HEKOTOpbIX TpeboBaHMI U Uenen MOXeT noHagobuTbca rpaduk MOHWTOPUHIA,
BbIMOSTHAEMOr0 KOMNETEHTHBIMU OnepaTopaMu, U/UNKU BbIMONIHEHUE KOPPEKTUPYIOLLEro AEeNCTBMA, KOTOpoe
JOIDKHO ObITb HA3HAYEHO NMYTEM KOHCYNbTaLUMI C y4aCTUEM HECKOMNBKMX CNELManuCTOB.

[OmKkHbl ObITb YCTAHOBMEHbI KONMMYECTBEHHbIE U3MEPUMbIE Lenu UMM MHOUKATOPbI BbIMOMHEHUA AnS
OTCNEXVBAHUA Nporpecca B 0OMacTu MOCTOAHHOIO Yry4ylleHus. WMHAMKATOPbl BbIMOMHEHUA [JOIDKHbI
y4uTbIBaTH MaclTad, 3HayeHne, o6rnacTb NPUMEHEHUSI U OCOBEHHOCTM CBA3AHHLIX C COObLITUEM AENCTBUMA,
HanpuMMmep, KONMUYECTBO OTXOAOB, WMM YPOBEHb y4yacTusa B COObITUM MIOAE C  OrpaHUYeHHbIMU
BO3MOXHOCTSIMMU.

Ecnu ato npuMeHumo M LenecoobpasHo, AOMKHbl ObiTb YCTaHOBMEHbl 6a3oBble M3MEpeHus Ans
KaXgoro MHAMKATOpa BbLIMOMHEHMSA C Uenblo obecneyeHns BO3MOXHOCTU AEMOHCTPauuu MOCTOSAHHOTO
ynydwenus. B cnyyae, koraa ycTaHoBneHbl uenu, Tpebywowme npuMeHeHus oOOpyaoOBaHUA Ans
MOHUTOPUHIA KIOYEBbIX NokasaTtenen adeKkTMBHOCTU (Hanpumep, AnA U3MepeHus obbema OTXOAOB),
obopyaoBaHue HeOOX0AUMO COXPaHATb U OOCNYXUBATL ANS NOMYYEHUSI TOYHbIX AAHHbIX.

Ecnn Ans nocTaBLUMKOB YCTaHOBMNEHbI TpeboBaHWsA, OTHOCALUMECS K YCTOWYMBOCTU pasBUTUSA,
opraHusauusi 4OKHA BKIOYaTbL 3TU TpeboBaHMA B 061acTb NPUMEHEHUSI CUCTEMbl MEHEDKMEHTA.

A.21 BHyTpeHHu#n ayaut (cM. 9.3)

AyanT cucTeMbl MEHeLXMeHTa HeoOXoAMMO NMPOBOAUTL B COOTBETCTBMM C TpeOOBaHUAMM CUCTEMDI
MEHeKMEHTa YCTOWYMBOCTU COOLITUA. BHYTPEHHWI ayauT CUCTEMbl MEHEeIXMEHTa B COOTBETCTBUU C
TpeOOBaHMSAMU HACTOALLEro CTaHaapTa, MOXET ObiTb BbIMONIHEH NEPCOHANIOM OPraHM3auun UNu BHELLHUMU
CTOpOHamu, BblIOpaHHbIMK OpraHusauuen. B niobom cnyvae nepcoHan, BbINOAHAOLWMIA ayauT, AOSDKEH ObITb
KOMMETEHTHbIM, 6ECNPUCTPACTHLIM U 00BbEKTUBHbLIM. B HeGonbLmMX OpraHu3auusax He3aBMCMMOCTb ayanuTopa
MOXeT ObiTb ofOecneyeHa OTCYTCTBMEM Y HEro OTBETCTBEHHOCTW 3a BbINOSIHEHWE NpOBEpsAeMoli
OeATenbHOCTU.

A.22 AHanu3s meHemXMeHTa CO CTOPOHbI pykoBoacTBa (CM. 9.4)

BaxxHo o6ecneunTb BbIMOSIHEHWE aHanu3a MeHeIKMEHTa CO CTOPOHbl PYKOBOACTBA AEWCTBYIOLLEN
CMYC. 310 HeobxoaumoO Ansi NMPOBEPKM TOrO, YTO CUCTEMA npoaorkaer paborarb pe3ynbTaTUBHO B
pexxvMe NOCTOAHHOrO yny4weHus. B npouecce aHanm3a He06X0AMMO OLIEHUTbL JAOCTMXKEHUA B BbIMONTHEHUN
rNaBHbIX NPUHUMUMOB YCTOWYMBOrO pasBUTMA. [Ans 3TOr0 MOXHO WCMONb30BaTh Pa3fUyHble METoAbI
u3mMepeHuin, n matpuuy spenoctu. Mo pesynbTaram aHanu3a AOSkHbl ObiTh pa3paboTaHbl pekoMeHaauum no
YNYYLWEHWIO U NPOBEPEHO BbINOSMHEHME LIENei u 3aaay.

AHanu3 MeHeKMEHTa CO CTOPOHbI PYKOBOACTBA AOJDKEH OXBaTbiBaTh 0b6nactb npumeHeHusa CMYC,
HO He 00A3aTenbHO BCE 3MEMEHTbl [JOJDKHbI ObiTb MpPOAHanM3vMpoBaHbl, a MPOLECC aHanu3a MOoXeT
NPOUCXOAUTL B TEYEHUE HEKOTOPOIO Nepuoaa BpemeHu. [ins BLINONMHEHUS aHanm3a He 00A3aTensHo XxaaTh
noka cobbiTne ByaeT peanu3oBaHo.

A.23 HecooTBeTCcTBMA M KOppeKTupyloume gencrema (cm. 10.1)

HecooTBETCTBMA BO3HUKAIOT BCNEACTBUE HEBLINONHEHUA TPeOOBaHMI U AOIMKHBI ObITb OLIEHEHBLI C
TOYKM 3PEHUS UX CEepbe3HOCTM M BO3MOXHbIX nocneactsui. OpraHusauusi AOMmkHA uAeHTudhuUUpoBaTh
MCTOYHUKM NPOGNEMbl M YCTPAHUTb NPUYUHBI HECOOTBETCTBUNA.

CyuwiectesyeT MHOIO cnocoboB onpeaeneHus NpPUYMH  HecooTBeTcTBus. WMuBecTuumn B
KOppeKTUpylolme AelCTBUA AOIDKHbI ObITb agekBaTHbl BO3AEWCTBUIO paccMaTpuBaemMon npobGnemobl.
OpraHusaumsa aomkHa ybeauTbCsi, YTO COTPYZAHMKM, BOBJIEYEHHbIE B MCCNEAOBAHME U YCTPaHEHue
HECOOTBETCTBUM, KOMMETEHTHbl, OMbITHbl W XOpOLWO OCBeAOMIMEHbl. PesynbTaTMBHOE BbLINONHEHUE
KOPPEKTUPYIOLLMX AEUCTBUI AOIDKHO NPeAOoTBPATUTL NOBTOPHOE BO3HMKHOBEHWME HECOOTBETCTBUN.

A.24 3asiBneHune o COOTBETCTBUM

Mocne BHeApeHUs CUCTEMblI MEHEMKMEHTA MCNOMb3YIOT HECKOMbKO CrnocoboB 3asBneHus o
COOTBETCTBUM:

a) 3asABneHue 0 COOTBETCTBMU TPeBGOBAHUAM HACTOALLErO CTaHAAPTa;

b) 3asBneHue O COOTBETCTBUM NO pedynbTaraMm ayauta, NpOBEAEHHOr0 BTOPOW CTOPOHOW, T.e.
OHUM U3 MOCTABLUMKOB UIN 3aUHTEPECOBAHHbLIX CTOPOH;

C) ceprtudmkauus CUCTEMbI C NPUBIIEYEHUEM TPETLEIN CTOPOHDLI 32 CHET CPEACTB OpraHU3aLun.
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Mpunoxenune B
(cnpaBo4Hoe)

YnpasneHue L,eno4YKkon NnocTaBoK

B.1 O6wue nonoxeHus

Bo MHOrux cnyvasx OObMHO AEUCTBMA NO (POPMUPOBAHMIO COGLITUA BBLINOMHAIT C MNOMOLLBIO
nNpoAyKuumn, Matepuanos n ycnyr (Bkniovan pabodyto cuny), NoCTaBnsaemMblixX Yepes Lienovky noctasok. Takum
o6pa3om, NMOCTaBKM SABMNAKOTCA KMIOYEBOM 00NACTbi0 NOBLILLEHUS YCTOWYMBOCTU COObITUI. B HacTosiLem
npUnoXxeHun npusegeHa nHdopmMauus o6 obecneyeHnn yCcroin4nBoCTH NOCTABOK.

YnpaBneHue UEno4Ykol NOCTABOK — METOA YNYYLIEHMS MOUCKA KOMNaHWEeW NPOoAYKUWMM WNWU YCRyr,
HeobxoaWMbIX AN yAOBMNETBOPEHMS NOTPEeOHOCTEN CBOMX KIMEHTOB. Ycnex KOMMaHWM CBA3aH C
AeNCTBUAIMKM, METOAaMW U npoaykuuen noctaewmkoB. MepeaoBoi npakTUKON sABnseTca paspabotka u
COBEpPLUEHCTBOBAHME MONUTUKM B obnactu obecneyeHns yCTOMYMBOCTU MOCTABOK U NOAAEPKKA YETKOro U
OTKPLITOro o6meHa nHchopmaumen ¢ NnocTaBLUUKaMu.

YcTonuneasa nonuTuka NOCTaBoOK CNOCOGCTBYET ynyuleHWo dkonormdeckon adpdpektusHocTu (bonee
HW3KMM 3aTpaTaM Ha yaaneHue OTXoAo0B U 0B6yveHue, YMEHbLUEHUIO 3KOMOTUYECKUX B3HOCOB, U, 3a4acTyio,
YMEHbLUEHUIO CTOMMOCTU MaTepUanoB), YBEMUYMEHUID COLMANbLHON OTBETCTBEHHOCTM (BONPOCHI AETCKOro
Tpyda, 3aHATOCTM nNoAeid C  OrpaHUYEHHbLIMW  BO3MOXHOCTAMW, MECTHOrO Haima), M YBENUYEHUIO
9KOHOMMWYECKON OTAauu (TOProerisg HA OCHOBE B3AUMHOM BbIr0Abl).

B.2 YTto Takoe ycTOWYUBBbIE NOCTABKU U 3a4€M OHU HYXHbI?

YcroitumBble nocTtasku TpebOyloT B3auMOAENCTBUA C LUMPOKMM AMANa3oHOM MOCTaBLUMKOB, OT
CcneunanucToB A0 HeCNeuuanucToB.

YCTOiYMBLIE NMOCTABKUM — 3TO MHTErpauuMa BONPOCOB YCTOWYUBOIO Pa3BUTUA BO BCE acnekTbl LiMKna
nocTaBoK, BKIOYas:

— onpegeneHne NnoTpebHOCTM B YCTOMYUBLIX NOCTaBKAX;

OLIEHKY BO3MOXHbIX BapUaHTOB;

— NPOEKTUpOBaHWe u cneumdukaumio;

— BbIOOP MOCTABLUMKOB;

KOHKYPCHYIO UNN 3KBUBAIIE€HTHYIO OLIEHKY;

— ynpasrieHue rnocrie UCTeYEHUA CPOKa KOHTPAKTA;

— pasBuTUE MOCTaBLUMKA;

— aHanu3 BbIMOJNMTHEHUA.

MpWu WHTErpupoBaHUM MEHEMKMEHTA YCTOMUMBOTO pa3BUTUS B NPOLECC NOCTABOK AOMKHbI ObITb
pPaccMOTPEHLI YETbIPE KIOYEBbIE LIENN:

a) MUHMMM3AUMA OTpULATENbHLIX BO3AEWCTBUIA NPOAYKLMM u/Mnu ycnyr (Hanpumep, BO3AeNCTBUN
Ha 340pOBbE, KAYECTBO BO3Jyxa, CO3AAHME OMACHBLIX OTXOAOB, COLManNbHLIX BO3AEWCTBUI BCneacTBUE
ynotpebneHuns ankoronsi U HapKOTUYECKNX CPEeACTB);

b) MuHMMM3aums noTpeGHOCTM B  pecypcax (Hanpumep, C NOMOLWbBIO  UCNOMb30BAHUA
pecypcocOeperaiolleri npoaykuuMu, Takom Kak SHeprocbeperaiowme npubopel, TonnueocHeperaiowime
TPaHCNOPTHbIE CPeACTBa U NPOAYKLUSA, coepxaluan nepepaboTaHHble maTepuanbl);

C) YMEHbLUEHWE OTpULATENbHbIX BO3AEWCTBMIA CaMOW CUCTEMbI MOCTABOK, OCOOEHHO Ha
couuarnbHble acnekTbl (Hanpumep, NPeAnOYTEHME MECTHbIX MOCTABLUMKOB OpraHu3auuu, B KOTOPbIX
onpegeneHHyto aonto paboyeii Cunbl COCTABMAIOT MOAU C OTPAHMYEHHBIMU BO3MOXXHOCTSIMU U OPraHu3auuin,
cobniogaromx ctangapTtel B 06nactu 9TUKKM, NMpaB YenoBeka U 3aHATOCTU, BKMIOYAA CO3JaHME PaBHbIX
BO3MOXHOCTEN);

d) obecneyeHne npuMeHeHUs n cobnoaeHunsa cnpaBeAnuBbLIX YCAOBUIN KOHTpaKTa.

B.3 Korga HyXHO paccmMaTpuBaTb BONPOCHI YCTOMYUBOCTU NOCTABOK?

Bonpockl yCTOMYMBOrO pasBuUTMA AOSMKHbI ObITb PACCMOTPEHbI HA CaMOW paHHeW crajguu npouecca
MOCTaBOK C MOMOLLbIO BCTPAUBaHUS BaXHbIX KPUTEPUEB NOCTaBOK B TpeBOBaHMA K npoaykuun/ycnyram. 310
No3BONAET BapuaHTam, COOTBETCTBYOLUMM TpeGoBaHusM, ObiTb BbIOpaHHBIMKM, a TaKke obecneyusaer
nyyulee COOTHOLUEHME LEeHbl M KadyecTBa. ITOT NoAX04 MO3BONSET u3bexarb KOHMIUKTOB Mexay
9KOMOrMYECKUMM, COLMANbHBIMU U SKOHOMMYECKMMMU BONPOCaMM, BO3HMKAKOLLMMKM MO3Xe B npoLecce
nocTaBoK.

B.4 Yto BKnovaeT B ce6A yCTONYMBOCTb NOCTABOK?

KnioueBbimu aTanamu (6€3 onpeaeneHHoro nopsaka), SsBnsioTCs:

a)  yCTaHOBIEHUE NOMUTUKM B 06NacTn yCTOMYMBOCTM NOCTABOK;

b) co3maHue KOHKYPCHOW AOKYMEHTauuW, KOTOpas BKMIOYAET KPUTEPUM BbINOSHEHUS YCTOWYMBOIO
pa3BuTus;
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C)  Auanor ¢ nocrasLuMKamMu /MOTEHUUanbHbLIMU NOCTaBLLMKAMU;

d) oueHKa BbINOMHEHUsi 00A3aTENLCTB U MPUHLUMNOB YCTONYMBOTO Pa3BUMTUSA HA NPOTSHKEHUM LMKNA
nocTaBoK.

B.5 Monutuka B obnactu obGecneyeHusi yYCTOMYMBOCTM MNMOCTABOK M CTpaTermyeckoe
nnaHupoBaHue

B opraHusaunumn AoJrpkHa 6bITb yCTaHOBJI€EHAa AOKYMEHTUpPOBaAHHAasA MNONUTUKA B obnactu NMoCTaBOoK,
COOTBETCTBYIOLLAA NONUTUKE MEHEIKMEHTA YCTONUMBOCTU COOLITUI, KOTOPAsi KOHKPETU3UPYET (B KOHTEKCTE
yCTOWYMBOCTU NOCTABOK) NPOONeMbl, Lienu, KIoyeBble nokasarenu a(pdeKTMBHOCTH, YCTAHOBIIEHHbIE ANA
co0biTHA B Uenom. Nonutuka B 06nacTu yCToMUUMBOCTM NOCTABOK AOIDKHA:

a) onpeaenAatb 00NacTb MNPUMEHEHUS MEHEMKMEHTA YCTOMYMBOCTM MOCTABOK, HamnpuMep,
3KOHOMUYECKME, CoLManbHbIE, 9KONOrMYeCKUe U NPUPOAHLIE PECYPChI, 3Tanbl XXKM3HEHHOTO LUKIA, KIIOYEBbIe
TeMbl COObITUN U T.4.;

b) ycTaHOBUTL >Kenmaembiii ypoBeHb obecnevyeHust YCTOMYMBOCTM MNOCTABOK, Hanpumep,
«CcooTBEeTCTBUE Tp@ﬁOBaHVIiIM 3aKkOHa», WM «pas3BuTUe nepeaoBoro onbiTa», BKAKWYasd LEHHOCTHU
YCTOWYMBOrO pasBUTMSI B CTPAaTeErnu NocTaBLUMKa;

C) onpeaenuTb NOAXOA/KPUTEPUM ANS OLEHKU NOCTaBLUMKOB NPU NPOBEAEHMU KOHKYPCHOTO 0TOO0PA;

d) oueHWTbL MOCNEeaoOBaTenbHOCTb M cormacoBaHue TpeboBaHui K paboTe NOCTaBLUMKOB C
COOCTBEHHBLIMY OXMAAHUSIMU OPraHU3aLn.

B.6 MeToab! OLIEHKU U YNIPABIIEHUSA YCTOMYMBOCTLIO Pa3BUTUSA NPU NOCTaBKaXx

Mpu onpeaeneHuu CnocoOOB OLIEHKW/yNpaBneHUss nOCTaBLMKaMU (B TOM YUCME BO3MOXHbLIMU
nocTaBLUMKamMu) criefyeT yuuTbiBaTb:

— KPUTUYHOCTb NPOAYKLMU/YCIyr NOCTaBLUMKA AN OpraHu3aLuu;

— COOTHOLUEHWE pacxOA0B U pasMepa OpraHu3auuu NOCTaBLUMKA AN YCTAHOBMEHWS CTENEHU WX
BNUAHUS;

— CYyLUECTBEHHbIE COLManbHbIE, SKOHOMUYECKME, IKONOormyeckue npobnemsl U NpoGnemsl NPUPOAHLIX
pecypcos, a TaKke COOTBETCTBYIOLLME PUCKM, OTHOCALLMECS K NpoayKuuu/ycnyram;

— pasgeneHue rMocCTaBLUMKOB MO OTpAcnsiM, ycnyram WM Buaam npoaykuuu ans paspabortku
noaxoAsALLmMxX cnoco6oB o6meHa nHopmaument U npuBneYeHns ux k padore.

OpraHusauyust omkHa BblOpaTb NOAXOAbl, NPUEMBbI U METOALI OLIEHKU U YNPaBNEHUS YCTOWYUBOCTLIO
NOCTAaBOK, B TOM 4ucne:

a) CUCTEMY B3BELUEHHbIX OLIEHOK MSW OLEHOK B Gannax: Konn4ecTBeHHble/kaueCTBEHHbIE CNOCOObI
OLIEHKM XapaKTepUCTUK NPEASIOKEHHbIX PELLEHNI B OTHOLLEHUM K KNIOYEBbLIM Nnokasartensim achdeKTUBHOCTY;

b) MeToa OLEHKM XXM3HEHHOTO LUMKIA M MONHbIX 3aTPaT HAa HEro: pearbHble BO3AENCTBUSI NPOAYKLIUK
W/unu ycnyr Ha OCHOBE «pEereHepaTUBHOrO» noaxofa, T.. NOAXOAa LENOCTHOCTW, KOrAa OLEHWUBAIOT
9KOMOrMYECKME acnekTbl U BO3MOXHble BO3AEWCTBUA, CBA3AHHbIE C M3rOTOBIIEHUEM, UCMONbL3OBaHWEM WU
yTUnu3auuein npoayKLmuu;

C) Vepapxvio  UCNOMb3OBaHUS  MNPUPOAHBLIX PECYPCOB:  «MEPEOCMbICIIEHUE,  YCTPAHEHME,
YMEHbLUEHNE, MOBTOPHOE WCMNonb3oBaHue, nepepaboTka, yTunu3auusiy, noaxod Ans MWUHUMM3aLMK
BO3JEeiCTBUA HA NPUPOAHBIE PECYPChI, aHANMOMMYHbIA MEPapXUK YNPaBNEHUS 0TX0AaMu;

d) KoOeKkC noBeAEeHUs NOCTaBLLUMKA, KOTOPbIA MOXET ObiTb HAHAT MOAPSIAHOW OpraHusauuen ans
obecnevyeHUss COOTBETCTBMA 3TOr0 MOCTaBLUMKA SKONMOTUYECKWM, COLMAanbHbIM UM STUYECKUM 3fleMeHTaMm
YCTOMYMBOCTM MNOCTABOK,

€) nepeagoBOi OMbIT OTpacnu: cTtaHAapTbl B 06NacT MEHEemKMEHTa YCTOMYMBOrO pasBUTUS ANS
onpeaerneHHbIX OTpacnei, onpedensemble 9TOM OTPacnbid W MPEeACTaBMSIIOWME COOTBETCTBYHOLUME
oTpacneBsble OLEHKN YPOBHEH DYHKLNOHNPOBAHUS;

f) onTumanbHOE 3HayeHue, onpeaenseMoe Kak «ONTUManbHOEe CO4YeTaHue CTOMMOCTM Ha
NPOTSXKEHMM BCEro0 >XM3HEHHOro ycrnexa W BbIrogbl ANA yAOBMNeTBOpeHust TpeboBaHuit notpebutens»
(cM.[14]); Tako noaxod MNO3BOMSET y4yecTb TPeGOBaHUA YCTOMYMBOrO pasBWUTUSA, BKIIOYAs ynpaBrneHue
Ka4yeCcTBOM Npu pacCMOTPEHMU BapuaHTOB NPeAOCTaBNEHUs YCNyT.

B.7 Paspa6oTka guanora c noctaBlWUKaMu

CyuwiectByeT ABa noaxoaa, KOTopble MOryT OblTb MCMNOMb30OBaHbI MNPU  YCTAHOBMEHMM LENen
YCTOWYMUBOTO pPasBUTUS ANS MOCTABLUMKOB. «KOMAaHAHO-aAMWHUCTPATUBHLINY NOAXOA U «MapTHEPCKUN»
noaxoA.

a) KomaHOHO-agMMHUCTpaTMBHLIN  NoaxoAd: [lpuM  TakoM  noaxode  WUCMNOMb3yKT  TOYHbIE
pacnopspkeHust Anst ynpaeneHust nocTaBLUMKaMu, OmpefeneHHble CTaHAapTbl M KOHTPOINbHbIE MEpPEYHH,
KOTOPbIM JOMKHLI COOTBETCTBOBATL MOCTABLUMKM OpraHusauun. XoTa TakoW noaxos MoxeT ObiTb
pe3ynbTaTUBHbIM, OH SBNSAETCA HErMbkum, Tak Kak MOCTaBLUMKaM MPUXOAWUTCA pearupoBaTb Ha TOMYHbIE
TpeboBaHus 6e3 y4actusi B onpeaeneHun Lenein yCTOWYMBOro pasBuTus. 3TO MHOTAa NPUBOAUT K TOMY, YTO
NOCTaBLUMK BbINOMHAET HEKOTOPLIE AeWCTBUSA POPMAINbHO («ANA ranoyku») Ans COOTBETCTBUA CTaHAAPTY.

b) MaptHepckuit nogxoa: Mpu Takom noaxoae UCMonb3yloT Gonee rnybokue B3aMMOOTHOLLEHUS C
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NOCTaBLUMKOM C y4ETOM BNUSIHUA, MHAOpMaUmn n obpaszoBaHns AN Toro, 4ToObl NOCTaBLUMK M OpraHu3auns
paboTtanu gna AOCTMXKeHUs obLmx uenen. B gonrocpouHol nepenekTuBe MapTHEPCKUA noaxoa ABnsAeTcs
6onee 3PEKTUBHLIM, YEM KOMaHAHO-aAMWUHUCTPATUBHbLIA; OAHAKO, OH TpebyeT Oonblue ycunum wu
MHBECTMLMIA. B cny4vasx, KOorga KOHKpPETHas NpoAyKuust U ycryrn TpebyloTCa NOCTOSIHHO, OH MOXET ObITb
6onee noaxoaaLLMm.

OBbI4HO OopraHu3auum NPUMEHSIOT KOMOWHALMIO 9TUX NOAXO0A0B.

B.8 OueHKa KOHKYPCHbIX 3asiBOK

KoHkypcHble TpeboBaHUsi AOMKHbI BKMoYaTh B cebs TpeboBaHUA NMONUTMKKM B 06nacTu yCTOWYUBOCTH
NnoCcTaBOK. KOHKprHbIe 3asABKMU OOJDKHbI ObITb OL€HEeHbl C ucnonb3oBaHNemM Kputepmnes U MeTo40B OLIEHKHU,
OMUCAaHHLbIX BbILLE.

B.9 YcTOMYMBOCTL NOCTaBOK. MOHUTOPUHT U CO34aHUE OTYETOB

[0 BO3MOXHOCTH, BbIMOSIHEHWE CTpaTerun cneayet noABeprHyTb MOHUTOPUHTY HA MPOTSXXEHWU BCErO
aTtana peanu3auum cobbiTUS C UCMONb30BAHUEM MOAXOAALLMX KMOYEBbIX nokasaTenen apeKkTUBHOCTU U
6eHumapkunra. Mudpopmaumsa, cobpaHHas npu MOHUTOPUHIE, AOMKHA ObiTb OLEHEHa U OTpaXKeHa B
3anucax. |_|OJ'Iy‘-IeHHbII7I onbIT AO0JDKEH ObITb OOKYMEHTHUpOBaH “ WUCNONb3OBaH nMNpu aHanmse Ans
onpeaeneHusi HanpaeneHun OyayLuei 4eAaTenbHOCTH.
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Mpunoxenune C
(cnpaBoy4HOe)

OueHka

C.1 PekomeHaauumn no naeHtucgpukaumm npodnem

Mpu onpepeneHnn 3HauYUMbIX NPOBNEeM YCTOMYMBOrO pPa3BUTUS, OpraHusauuMu MOTYT BKMOYaTb B
paccMoTpPeHUE CrneayoLme acnekTbl:

a) Tun cobbITUA, Lenb, XxapakTep u 00beM AeATENbHOCTY;

b) mMecto npoBeaeHua cobbiTus, BKNoYas

1) Hanuuue npaBOBbIX OrPaHUYEHU, KOTOpbIE PEerynupyloT AenWCTBUs, CBA3@HHbIE C
obecneveHnemM yCTOWUYUBOrO Pa3BUTUS;
2) coumarnbHble, 9KONOrMYECKUE U IKOHOMUYECKME OCOBEHHOCTU MECTa NPOBeAEHUs COOLITUS;

C)  XapaKTepUCTUKN BPEMEHHbIX PABGOTHUKOB UMW LUTATHLIX COTPYAHUKOB, BKNOYas paGoTaowmx no
KOHTPAaKTY U BOJIOHTEPOB (BO3pacT, HaBblku, 0B6pa3oBaHue, NOArOTOBKA);

d) opraHusauuu, OCYLLECTBNSIOLLME NPOBeAeHUe coObITUI, B paboTe KOTOPbLIX NPMHUMAET yyacTue
opraHusauus, Bknoyas

1) OEATENbHOCTb, CBSA3AHHYIO C  YCTOMYMBbLIM  PA3BUTUEM, NPEANPUHUMAEMYIO  STUMM
opraHusauuamu;
2) KOAEKCbl unu apyrue TpeboBaHusl, CBSI3@HHbIE C YCTOMYMBBLIM Pa3BUTUEM, MPOABUraeMble

3TUMU OpraHu3aLmsaMK;

e) npobnembl BHYTPEHHUX M BHELUHUX 3aUHTEPECOBaHHbLIX CTOPOH, COOTBETCTBYIOLUME CTPYKTYpbI
NPUHATUS PELUEHMNIA U XapakTep NPUHUMAEMbIX PELLEHUI B COOTBETCTBUM C MEHEIKMEHTOM COOLITUI;

f)  uenouky nocrasok cobbiTusA.

[na opraHu3aumm TakKe BaXHO 3HATb TEKyLLEe OTHOLLEHUE, YPOBEHb NPUBEPKEHHOCTU U NOHUMAHUA
YCTOWYMBOIO Pa3BUTUSA BbICLLMM PYKOBOACTBOM.

B tabnuue C.1 npuBEAEH HEMCYEPMNbIBAKOWMI NEepeyYeHb Npobrnem, KOTOpble opraHu3auuu cneayet
paccMOTpPeTb Npu  BbINOMHEHUM TpeOOoBaHWW, nepeuncneHHblx B 6.1.2. Ha HauuoHanbHOM W
MEXAYHapOAHOM YPOBHSAX CyLlecTByeT OOmnbLIoe KOnMM4ecTBO APYrMX MCTOMHUKOB MH(popMmaumum,
OTHOCALMXCS K 0BECNeYeHnto yCTONYMBOCTU COBBLITUI W YCTOWYMBOCTU pa3BuUTUA B Lenom. KniouesbiMu
UCTOYHMKaMU WHopMaumu no mnaeHtTudukauun npodnem sisnsiorcsa [12] u NCO 26000.
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Tabnuuya C.1 — NepeyeHb npobnemM, KOTOpbIE OpraHM3auun cCrnegyeT pacCMOTPETb NPU BbINOSIHEHUM
MAEHTMAUKALUN U OLEHKU pUcKa

Mpobnema

OnucaHne fesTenbHOCTU U KOMMEHTapUK

[OCTYNHOCTb

Mpobnembl AOCTYNHOCTU, CBA3AHHLIE C MECTOM NPOBEAEHUSA, COOPYXEHUAMM,
lycnyramu, BKIoYas MapkeTuHr u obmex undopmauuen, u T.4.

Mecta ana npoxxusaHua

PacnonoxxeHus MecT ana npoxxusaHua

3aLymTa XKUBOTHBIX

[leaTenbHOCTb, KOTOpas MOXEeT oOKa3aTb BO3AEWCTBUA HA XXUBOTHLIX/AUKYIO
npupoay.

MoHononuam

NleAaTenbHOCTb B YCNOBUAX C CYLLECTBEHHBIM PUCKOM NPOTUBOKOHKYPEHTHOTO U
MOHOMOMBHOIO MOBEIeHUs

B39TO4YHUYECTBO U
KOppynums

MpoTuBoaencTeme koppynuuu,
bnarogapHoCTu

a Takke noaapkam W Apyrum hopmam

O6meH nHdopmaumen

[leaTenbHOCTb B YCMOBUAX C CYLLECTBEHHbIM PUCKOM HE npeaocTaBneHus
KpakTuyeckon n HenpeaB3ATON MHGOPMALMN U HECTIPABEANUBbLIX AOTOBOPHbIX
CNOBUN

MecTHOoe co06LIeCTBO

BriusHue pesATenbHOCTM Ha coobwectBa BO BpeMs Hauana, paboTtbl M
BaBepLUeHUs1 CODbITUSA

TpyaoBble CTaHAAPTLI

Mpouecchl JOKYMEHTUPOBAHUA W PEarnpoBaHUs Ha >Kanobbl U HeAOBOSMLCTBO)
3aMHTEPECOBaHHBIX CTOPOH

Ycnosua paboTbl u
coumnanbHON 3aLUTbl

NleATenbHOCTb, 00naaaLWwan CyWeCTBEHHbLIM PUCKOM HAPYLUEHUS NOMOXEHUN
M yCNOBUIN MEXAYHAPOAHOrO TPyAOBOr0 NpaBa, He MPEeAOCTaBMNEHUS] PABHbBIX
BO3MOXHOCTEW AnA  paboTbl (C  y4eToM nona, BO3pacta, 9THUYECKOM
NPUHAANEXHOCTH, OrpaHUYEHHbIX BO3MOXHOCTEM U TaK Janee), Hel
cobnmiogeHns npaes Ha cBoboay OObLeAWHEHWI W 3aKIIOYEHUE KOMMEKTUBHbIX
NOrOBOPOB U MCMNOSIb30BAaHMA METOAOB HACUNbLCTBEHHOrO TpyAa, TakMxX Kak
NPUHYAUTENbHLIA U AETCKUA TPYA

(OTHOLUEHME K
noTpedbutensm

MeaTensHOCTb, o0Onajaowas CyweCTBEHHbIM PUCKOM HEYAOBNETBOPEHUS
notpebHoCcTeN noTpebutenei/o6cnyxumBatowlero nepcoHana OTHOCUTENbLHO
Ge3onacHocTu, uHpopmaumm, csoboael BeiGopa, AOCTYNMHOCTU U NPUTOAHOCTY
MCnoNb3oBaHua (KOHUENUWs YHUBEPCANbHOIO Au3ainHa), HecnpaBeanMBbIX
MONOXEHUA U YCNOBUI, AOCTYNHOCTU MHOpMauun O BO3AEHCTBUAX BbIGOpA
noTpebutens u BO3MOXHOCTW €ro UCNpaBrieHns. OTO TaKKe MOXET BKMoYaTh)
paccMOTpeHne pucka ana 3a0poBbs U 6e30MacHOCTU HECOBEPLUEHHONETHUX,
BKIOYAA 3aLMTy OT ankorons n HApKOTUKOB

AduckpuMmmuHauma u
yS3BUMbI€ Fpynnbl

NeaTenbHoCTb, obnagaowas CyLeCTBEHHbBIM PUCKOM AUCKPUMWHALMKU WK
HapyLUeH1s Npas yA3BUMbIX rPynn (HanpuMep, AeTen U NOAPOCTKOB, NOXMNbIX,
noiei ¢ OrpaHNYeHHbLIMU BO3MOXKHOCTSIMU, BHYTPEHHUX MUrPAHTOB, GexXeHLeB
MK BO3BPALLAIOLWMXCS SMUTPAHTOB, U KEHLMH) U KOPEHHOMO HAacENeHus

DKOHOMUYECKNE
nokasarenu

Mpamas 9KOHOMWUYECKas LIEHHOCTb, MpPOM3BEAEeHHan W pacnpeaeneHHas,
BKNOYasa Aoxodbl, SKCnnyaTauMOHHbIe pacxobl, NOXXepTBOBAHUA U UHBECTULIMN

Bbi6op maTepuanos

OdhekTnBHOE  UCMOMNb3OBaHME BCEX Marepuanos npu  NOKYNKe W
MCNOMb30BaHUW Ha NPOTAXEHUU BCEr0 XXU3HEHHOrO UuKna

SHeprus

Mcceneaosanne adhPeKTUBHOCTM UCNONb30BaHUA dHeprum u GecnepeboiiHoro)
QHEProCHAbXeHUs, KOTOPOE [AOMKHO CHU3WTb WCNONb3OBaHWe TOMMMBa U
CBsI3aHHble C 3TUM BO3AENCTBUS

MpoAYKTbI NUTAHWA U
HanuTku

ITOYkM OBGLUECTBEHHOrO MUTaHWA LOCTYMHbI M npeanaraioT BblIBOp, a Takke
cobntopatoT TpeboBaHmsa 6€30NacHOCTM U TMIUEHDI

3n0poBbe U lesTenbHoCTb, oO6nagaloliasi CyLECTBEHHbIM PUCKOM BO3JEiCTBUA  HA
6e30MacHOCTb Ha 300poBbe U 6GE30MaCHOCTb HaEMHbIX PaBOTHWMKOB, BOJIOHTEPOB M LIEMOYKH
paboTe NocTaBok

Pa3sutne n obyyeHune
Ha paboyem mecTe

PabGovasti cuna no Tunam 3aHATOCTM, KOHTPAKTbl M NporpaMmbl ynpaBneHusl
HaBbIKAMK 1 NOAAEPXKKM 3aHATOCTU paboyeil CUIbl U LIenoYKMU NOCTaBoK

BanpelleHHble NeatensHoCTb, OOMNagawLWas CyWeEeCTBEHHbIM PUCKOM  UCMONb30BAHMSA
HaPKOTUKU U JONUHT BanpeLeHHbIX HAPKOTUKOB U AONKUHra

KocBEHHbIE KocBeHHblE  9KOHOMUYECKWE BO3AENCTBUS, BKMovaa passutue  noboi
OKOHOMUYECKNe MHPACTPYKTYPbl, BO3MOXHOCTENH  TPYAOYCTPOWCTBA, NpefoCTaBNsAEMbIX
BO34ENCTBUSA HaceneHuto ycnyr 1 cnpaBeanvBoro pasgeneHus npubsinm
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Okon4aHue mabnuubi C.1

Mpobnema OnucaHne 1 KOMMeHTapuu
MpucyTcTBue Ha pbiHKe [[lpakTuka npuBnedyeHus Kk pabote MeCTHbIX NOCTaBLUUKOB M HaliMa MECTHOro
HaceneHus.
MpepoTepalleHue MpeaoTepalleHne UCMNOMb30BaHUS 3anpeLleHHbIX XMMUYECKUX BELUEeCTB M,
MCNONb30BaHMUA eCcnM BO3MOXHO, XMMMYECKUX BELLUECTB, KOTOPbIE BbI3LIBAIOT OMNACeHUA Y|
3anpeLLeHHbIX Hay4HbIX OpraH1M3auuii U Apyrux 3amHTepPecoBaHHbIX CTOPOH

XMMWUYECKUX BELLECTB
CokpaLleHue BbIOPOCOB [BbIBPOCHI MapHUKOBLIX a30B, 030HOPA3PYLUAIOLUMX BELLECTB, TOKCUYHBIX
BELLECTB, 0TPaBOTAHHOM BOAbI U T. A

CoxpaHeHune BalumTa pasHoobpasus XnU3HU BO Bcex ee hopmax, 3aluTa U BOCCTAHOBMNEHUE,
G1onorn4eckoro 9KOCUCTEM U WCMONb30OBAHME YCTOMYMBOCTU 3E€MESNbHbIX W  MPUPOAHLIX
pasHooOpasus u pecypcoB B CBA3M C MECTOM MNpPOBEAEHUS COObITUS, WCMONb30BaHUE]
npupoabl MaTepuanos 1 T.4.

YTunusaums pecypco |[lestenbHOCTb, 06Gnagawowasi BO3MOXHOCTbIO HE UCMONb30BaHWUS PECypCoB,
BKIMIOYAsA SHEpruo, BoAy M matepuanbl, OTBETCTBEHHbIM U Pe3ynbTaTUBHbLIM
CnocoboM, € NOMOLUBID COYETAHWS UMM 3aMeHbl HEe BO30OHOBNSEMbIX
pecypcos, BO30OHOBNAEMbIMU pecypcamu, Hanpumep, MCMNonb3ys
MHHOBaLUWUOHHbIE TexHomnoruu. Crneayer Takke paccMOTPeTb  BOMPOCHI
9KOHOMUM pecypcoB

MeToabl o6ecneyenusa [[lonutuka U npoueaypbl obecneveHns 6€30nacHOCTM (BKMIOYasA pacCMOTPEHNE
GesonacHoCTh cneumanbHblX NOTPeOGHOCTEN Noaen ¢ OrpaHUYEeHHBIMU BO3MOXHOCTAMU NpU
NPOEKTUPOBAHUM aBAPUMHLIX CUCTEM U CUCTEM 3BAKyaLUK) U NpaB YENOBEKA
BbiOOp NOCTaBLUMKOB U [KpuTepumn yCTOWYUBOCTU B COOTBETCTBUM C HACTOALLMM NEpeyYHeM Ana Bbibopa
npuodpeTeHne NOCTaBLUMKOB U AEATENbHOCTH NO 3aKynkam

NpoAyKUMM 1 ycnyr
TpaHcnopT K noructuka [Bo3gencTBmMa TPaHCNOPTUPOBKKU ntogen (B T.4. AOCTYNHOCTb TpaHcnopta Ans
Iniogen ¢ orpaHNnYeHHbIMU BO3MOXHOCTAMM) U rPy30B

Boaa n caHuTapHble Boaga xopowlero kayectea M AOCTyNHas. Y4YeT MECTHbIX OrpaHu4eHui

ycrnosus (Hanpumep, wu3-3a geduumTa BOAbI). YCTOWYMBLIE peweHna B obnactu
caHuTapum

MecTta npoBegeHua PacnonoxxeHne MecT nposeaeHns cobbiTus

cobbITuA

OTxoabl MpenoTBpalleHue, CHUXEHUE, OTBOA OTXOA0B U yNpaBreHne umMmu

LLlym HeaonycTumble ypoBHM 3BYKa

C.2 OnpegeneHue 3Ha4YeHUsA nNpodnem

C.2.1 O6wume nonoxeHus

Mpn HayanbHOM aHanuse 3Ha4YuMOCTM NpPoBnem MOXET ObiTb YAOOHO BbINOMHUTL LUMPOKUI 0630p
BO3MOXHOW 3HauumocTu npobnem. [Ona Hayana npouecca uaeHTUuMkaumm, opraHusaums AofmkHa, npu
Hanu4Ynm BO3MOXHOCTHU:

a) paspaboTaTb NepeveHb BCEro Anana3oHa 4eAaTenbHOCTU, CBA3AHHOIO C COObITUEM;

b) naeHTupuUMpoBaTb BuAbl AESITENBHOCTU, CBA3aHHbIE C COObITUEM, KOTOPbIMU OpraHu3auus
yNpaBnseT HEenoCPeACTBEHHO WM 4epe3 OopraHu3auuu, KOTOPble HaxXOASATCS MO4 €€ KOHTPONEM MU
BMUSHUEM; [eATEeNbHOCTb MOCTaBLUMKOB W NOAPSAYMKOB MOXET OKasblBaTb BIMSIHWE HA YCTOMYMBOCTb
cobbITUS;

C) onpeaenuTb, kakne Nnpodnemsl MOryT BO3HUKHYTbL MPW BLINMOMHEHUN STUX BUAOB AEATENLHOCTH,
C y4€TOM COOTBETCTBYIOLLIENO 3aKkoHOAATENMbCTBA,

d) UccneaoBatb, kakuMm 06pasom peLLeHus U AeWCTBUS OpraHu3auum MoryT oka3aTb BO3AenCTBUe
Ha 3aMHTepecoBaHHbIE CTOPOHbI U HA YCTOWYUBOCTb COOLITUS;

€) naeHTMULUPOBATL COUMarbHble 0XXMAAHUS B OTHOLUEHMMW STUX BO3AENCTBUI;

f) unaeHTupuumupoBatb BCe NpobneMbl  YCTOMYMBOCTU, KOTOPbIE KAaCalTCA  eXeAHEBHO

JeATenbHOCTU, CBA3AHHOW C CODbITMEM, a Tak ke npobnembl, BO3HMKAKOLLME TONbKO MHOrAa W npu
onpeaeneHHbIX 06CTOATENLCTBAX.

3auHTEpEeCoBaHHbIE CTOPOHbI  AOMKHbI  ObITb BOBMEYEHbI B NPOLECC UAEHTUdMKALUK, YTO
obecneynBaeT Gonee WMPOKKI B3rNsg Ha Npobnemsl.

C.2.2 OnpepgeneHue 3HaYMMOCTH Npodnem

Mocne TOro kak opraHusauus wuaeHtTudpuumpoBana BeCb AuWanaszoH MpobnemM, CBA3aHHbLIX C ee
JeATenbHOCTbIO, OHA AOJDKHA TLATENbHO MX PaCcCMOTPETbL M paspaboTaTte HAabop KpUTEPUEB OonpedeneHus
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npobnem, umetowmx HanbosnbLuee 3HayeHne. Kpurepusimm mMoryT GbiTh:

a)  cTeneHb BAMAHUA NPOONeMbl Ha 3aUHTEPECOBAHHLIE CTOPOHbI U YCTOMYUBOE Pa3BUTUE;

b) nocneacTBUA NPUHATLIX MEP UMM NPOBana NONbITKU BbINOSIHEHUSI NPUHATBLIX MEpP ANsi NpoBnembl;

C)  ypoBeHb 6ecnokoMcTBa, KOTOPLIA NPoBnema Bbi3bIBAET Y 3aUHTEPECOBAHHLIX CTOPOH;

d) cooTHOWeEHUe NOCNeaCcTBUS AENCTBUA U PECYPCOB, HEOOXOANMBIX MK €70 BbINONHEHUS,

€) TeKywee BbINOMHEHME CODbLITUA C Y4EeTOM CYLUECTBYIOLUMX 3aKOHOB M HOPM, MEXAYHAPOAHLIX
CTaHAAPTOB M MEXAYHAPOAHOTO NEepeaoBOro onbiTa B 06nacTu opraHmsauum cobbiTUiA.

C.2.3 CooTBeTCTBME TPEOOBAHUAM

B HEKOTOpbIX Cnyyasix OpraHu3auus MOXeT NpeanonoXuTb, YTO U3-3a TOro, YTO OHa paGoTaer B
obnactu, B KOTOPOW OCHOBHbIE MONIOXEHUS YCTOMYMBOCTU pPEFYNUPYIOT 3aKOHblI, TO COOTBETCTBUSA
TpeboBaHWAM 3TUX 3aKOHOB JOCTATOYHO. TwaTenbHbIn aHanu3 npobrnem MOXET nokasaTb, UTO HEKOTOpble
BaXXHbl€ 3aKOHbl He 00ecneuynBaloT perynupoBaHus npobnembl unu obecnevynBaloT ero B HEeA0CTaTOUHOM
Mepe (HanpumMep, B OTHOLLEHUM PEKIambl ankorons B NPUCYTCTBUU HECOBEPLUEHHONETHUX).

Haxe ana npobnem, perynupyemMbix 3akOHOM, B HEKOTOPbLIX Cly4asix MOryT notpe6oBaTbCsA AeNCTBUSA,
HaxoAsLMecs 3a npegenamu NPOCTOr0 COOTBETCTBMA 3aKkOHY. Hanpumep, npu HanmMuumm 3KONOrMYECcKUx
HOPM U 3aKOHOB, OrPaHW4YMBAIOLLMX BLIOPOCHI 3arpsA3HAIOWMX BELLECTB B BO3AYyX M BOAY, OTBETCTBEHHAA
opraHu3auus AoJhkHa CTPEMUTBLCA UCNONb30BaTh NEPeOBO ONbIT ANsl AaNbHENLWEr0 CHKEHUS BbIGpOCoB
MU UBMEHEHUS UCMOTb3YEMbIX NPOLIECCOB AJIsl MONHOMO YCTPAaHEHUSI TakMX BbIGPOCOB.
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Mpunoxexnune OA
(cnpaBoyHoe)

CBeneHUs 0 COOTBETCTBUMN CCbUTOUHbIX MEXAYHAPOAHbIX CTaHAAPTOB, YKa3aHHbIX
B 6ubnuorpadcdum HacTosilwero craHaapTa, CCbINIOYHbIM HALUUOHANbHbLIM
ctanpaprtam Poccuiickon denepauum

Tabnuya OA.1

OGo3HaueHune c
TEeNneHb
CCblfToO4YHOro COOTBETCT O603Ha4YeHWe U HauMeHoBaHUe cooTBeTCTBYHOWEro HaynoHanbHOro
MeXayHapogHoro BUs cTaHfapTa
craHjapTa

MNCO 9000:2005 IDT FOCT I1SO 9000 - 2011 CucreMbl MEHEDKMEHTA Ka4ecTBa.
OCHOBHbI€ NONOXXEHWUSA U CIIOBapb

MCO 9001:2008 IDT FOCT ISO 9001 - 2011 Cucrembl MEHEIKMEHTA Ka4ecTBa.
TpeboBaHus

MNCO 14001:2004 IDT FOCT P UCO 14001 - 2007 Cuctembl 9KONOTMYECKOro
MeHemxMmeHTa. TpeboBaHus M PyKOBOACTBO MO NPUMEHEHWIO

MNCO 14063:2006 IDT FOCT P UCO 14063-2007 3konormveckuini MeHepkMmeHT. ObmMmeH
9KOIOrMyeckon uHpopmaumen. PekomeHgaumm n npumepbil

NCO 14621-1:2003 - *

NCO 19011:2011 IDT FOCT P NCO 19011 - 2012 PykoBoasLUME yKkasaHus No ayauty
CUCTEM MEHEeIXXMEHTA

NCO 26000:2010 IDT FOCT P NCO 26000 - 2012 PykoBOACTBO MO COLIMANLHOMN
OTBETCTBEHHOCTU

MCO 26800:2011 IDT FOCT P NCO 26800 - 2013 3proHomuka. O6LumMe NPUHLMMBLI 1
NOHATUA

PykoBoacTBO IDT FOCT P 54937 - 2012 PykoBoasLme yka3aHua Ana paspaboTumkos

NCO/M3K 71:2001 CTaHAapTOB, HanpaBneHHble Ha YA0BNETBOPEHUE NoTpeGHOCTEN
NOXMIbIX NIOAEN U UHBANWAOB

Pykosoacteo ICO IDT FOCT P 51897 - 2011 MeHneaxmeHT pucka. TepMuHbI U

73:2009 onpeaeneHus

BS 8900:2006 IDT FOCT P 54598.1 — 2011 MeHeaXMeHT opraHusaumu. PykoBoaCTBO

no obecneyeHuto yCTONYMBOrO pa3BUTUS

* CooTBETCTBYOLLUWIA HaLMOHanNbHbI cTaHAapT oTCyTCTBYET. [lo ero yTBepXAeHUsi peKOMeHAYeTCA UCMOoNb3oBaTb
repeBof Ha PYCCKUIA A3bIK JaHHOro MeXAYHapOAHOro cTaHfapTta. lepesoj AaHHOro MeXAyHapoAHOro cTaHgapTta
HaxoguTes B ®eaeparnbHoM MHPOPMaLMOHHOM DOHAE TEXHNYECKNX PernaMeHToB U CTaHRapToB.
[TpuMedaHune —B HacTosALel Tabnule UCNONb30BaHO criedytoLlee ycrnoBHOe 0603HaYeHNe CTENeHN
COOTBETCTBUSA CTaHAapTOB:
IDT — MAEeHTUYHblE CTaHAapThI.
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