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4 BBE[EH BMNEPBbIE

lpasuna npumeHerus Hacmosaweeo cmaHdapma ycmaHoeneHsl ¢ NTOCT P 1.0—2012 (pa3den 8). MHgbopmayus o6
USMBHEHUSX K HacmoawieMy cmaHOapmy nyonukyemcsi 8 exea200HoM (o cocmosiHulo Ha 1 siHeaps mekyujeao 200a)
UHGhOPMaUUOHHOM yKa3amene «HaluoHanbHble cmaHOapmbly, a oguuuanbHbill meKkcm U3MeHeHUl U ronpagok — 8
EXXeMEeCSHHOM GHOPMaULUIOHHOM YKasamene «HayuoHanbHbie cmaHOapmbl». B ciiyyae niepecmompa (3aMeHbl) Ul OMMEHb!
Hacmosuwjeeo cmaHdapma coomeemcemeytouiee yeedomneHue 6ydem onybnuxkoeaHo e bruxalilueM ebiflycke eXeMeCsYHO20
UHGhOpMaULIOHHO20 YKazamens «HauuoHaneHele cmaHdapmely. Coomeemcemeyrowas uHghopMaLLisi, yeeOoMIIeHUe U MeKCMbi
pasmewaromesl maKkxe 8 UHGOPMaUUOHHOU cucmeme oblezo ofb3osaHusi — Ha oguyuanbHoM caiime PedepalibHozo
82eHMCMea 10 MExXHUYECKOMY peaynuposaHuio U Memponoauu & cemu YHmepHem (gost.ru)
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Hacrosiwmit ctaHaapT He MOXeT GbiTh MOMHOCTLIO UMM YaCTUYHO BOCMPOU3BEAEH, TUPAXUPOBAH U
pacnpocTpaHeH B KayeCTBe odmumansHoro usganus Ge3 paspelueHusi degepanbHOro areHTCTea Mo
TEXHUYECKOMY PErynUPOBaHMIO U METPOIIOTUM
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BBeneHue

CTaHpapThl HA CUCTEMbI MEHEDKMEHTA BCE DOMbLUe MCMONb3YIOTCA NO BCEMY MUPY OpraHu3auusmu
BCEX TUNOB M pa3mepoB. YUToObl 3TM CTaHAAPTbI OCTaBafMChb MOME3HLIMU, 3aCNY>XUBANWU BHUMAHWUSA, OHU
OOIKHbI OTpaXaTb CyLeCTBylOLUME MOTPEOHOCTU pbiHKA U ObiTb COBMECTUMbLIMU AN obneryeHus wux
NPUMEHEHUS.

MexayHapoaHasa opraHusauus no craHgaptusauum (MCO) npusHana HeoGxoaumocTb obGecneveHus
PblHKA CBOEBPEMEHHBIMU N COBMECTUMbIMM CTAHAAPTAMW HA CUCTEMbI MEHeIXXMEeHTa U NoATBepAuna, 4to
aToMy Morna 6bl cnocobcTBoBaTL 06L1AA MeToAonorUA pa3paboTku Takux CTaHAAPTOB U PaCCMOTPEHUE,
Hanpumep, BONPOCOB UX 3KOHOMUYECKON CTOMMOCTM U adpchbekTUBHOCTU. B pesynetate MCO paspabotano
Pykosoacteo UCO/M3K 72:2001 no ob6oCcHOBaHUIO M pa3paboTke CTaHAAPTOB HA CUCTEMbl MEHEMKMEHTA
Kak AononHuTenbHoe ykasaHue kK dupekrusam MCO/M3K.

3apgayen HacTosAwero craHjapra sBNFeTcs oka3aHue MOMOLWM TEM, KTO BOBJIEYEH B HanucaHue
CTaHAAPTOB HA CUCTEMbI KPU3UCHOTO MEHEDKMEHTA, HOBbIX UNU NEPECMOTPEHHbIX, FAPaHTUPYS NpU 3TOM,
YyToO 3TWU CTaHAAPTbHl YAOBMETBOPAIOT KPUTEPUSAM KOMMEPYECKOW CBOEBPEMEHHOCTM U COBMECTUMOCTMH.
Mcnonb3ya 3TOT CTaHpapT opraHu3aumMm MOryT paspabaTbiBaTe CTaHAApTbl Ha CUCTEMbI KPWU3WUCHOTO
MEHeAXMEHTa, KOTOpble YAOBMNETBOPAIOT MOTPEOHOCTAM pblHKA, HE aonyckas pa3pabGoTKy CTaHaapToB,
ABNAOLWNXCA N3NULLIHE 0OPEMEHUTENBHBIMU U CIIOXKHBIMU.

[na noCTXEeHNA KOHKYPEHTOCNOCOOHOCTU U NPEUMYLLECTB HA COBPEMEHHOM PbIHKE NPeAnpUATUAM
Heo6X0AMMO yMETb YyNpaBnsTh CTpaTernei AesaTenbHOCTU. KoHeuHas uenb cTpaTerum aeaTenbHOCTU — 9TO
nosly4yeHMe NpoAyKTa, COOTBETCTBYIOLLErO 3anpocaMm notpebutenen, U yeenuueHne npubbiniv KOMNAHWUK.
CnefoBaTenbHO, CTparerna AeATenbHOCTU NpeAycMaTpuBaeT Hanuuue LUenu u CpeactB €€ JOCTUKEHUS.
Yto OyaeT uenblo, a 4TO CpeACTBaMM, 3aBUCUT OT TeX LAroB, KOTOPble CAENaloT MeHemKepsl,
NO3NLMOHUPYSA KOMMAHUIO Ha pbiHKE. Peluenue, rae U kak pasMecTUTb pPecypebl, B KOHEYHOM CYeTe
onpeaernsieT, CyMeeT Nnu opraHu3auusi 406uTbcst nobeabl Ha pbIHKE.

BaxHo ymeTb npeaBuaeTb BO3MOXHBIE M3MEHEHWUS, €O34aBaTb M UCMOMbL30BaTb WX B CBOUX
uHTepecax. Tak Yem e opraHusauns MOXeT MaHunynupoBsaTthb, YTOObI 3acTaBuTb U3MEHeHusA paboTtaTtb Ha
ceba? Bce 970 BOMMOLEAETCA B TPEX PAaA3HOBMAHOCTAX CTpaTerun: MHHOBALMOHHONW, OGHOBMEHUS U
NOCTEMNEHHOrO COBEPLUEHCTBOBAHMUS.

Bo Bpems kpu3uca u B nepuog NpeodoneHust ero nocrieiCTBUN CyLLECTBEHHO YCUNMBAETCA POSib
CTpaTerMyeckoro MeHeaXXMeHTa, KOTOpbii OyaeT BKMOYAThb MpsIMbie BMELLATENbLCTBA UM PELUMTENbHOE
CTpaTerMyeckoe nNuOEpPCTBO B HAanMpaBfieHWU, KOTOPOE 3apaHee HEBO3MOXHO NpeaonpeaenuTb, a Takxe
MOXET BKMNOYaTb W3MEHEHWE MO3MLMW BCEel OopraHusauuu, nosToMy MEHEIKMEHT B YCIOBUSX Kpusuca
OOIMKEH OCYLLECTBNATLCA BbICLUMM PYKOBOZCTBOM.

CnepyeT genatb pasnuyua Mexay KPU3UCHbIM MEHEIKMEHTOM M MEHEAXXMEHTOM HENPEepbIBHOCTU
6usHeca (MHB) npeanpusTus.

HenpepbiBHOCTE BU3HECA — 3TO BakHellwas (DyHKUMSI ynpaBneHus ANS CHUXEHWUS NOCneaCTBUM
KackagHbIX BO3JEWCTBMA W NOTEHLMANbHONW BO3MOXHOCTU NepepacTaHus UX B Kpu3uc. HenpepbiBHOCTb
OusHeca He OTHOCUTCA K MEHEMKMEHTY B YCMOBUSIX KpU3MCA M He nog4vuHsetcss emy. OHU SIBNSIOTCA
B3aWMOZOMNONHALLMMU BUAAMU AEATENLHOCTU B BONEE LUMPOKOM KOPNOPATUBHOM KOHTEKCTE. MeHemKMEHT
HenpepbIBHOCTW OW3HECa HE MOXET rapaHTMpoBaThk, TOr0 4YTO BCE NOTEHUMAanbHble Kpusucel Gyayr
nepexBavyeHbl U OCTaHOBMEHbl. CNOCOBHOCTbL OpraHM3auuu OCYLUECTBNSATb MEHEMXMEHT B YCrOBUSX
Kpu3uca, npu oTCYTCTBMM B 3TOM 06S1aCTU JOCTATOYHLIX MHBECTULMIA U HEAOCTATOMHOCTU CTPATErMUECKOro
MHB, MOXeT NPUBECTM K YA3BUMOCTM OpraHmM3auumn B KpU3UCHBIA NEPUOA.

B Gonee LUMPOKOM KOHTEKCTE MOXHO MNpeanonoXuTtb, 4To MHB SBNAeTcA 4acTbld KPU3MCHOTO
MEHEKMEHTa U JOSMKEH NEPEPACTU B KPU3UCHBIN MEHEIXKMEHT B Cydae HACTYNseHUs Kpuauca.

B cBA3KM C 3TUM MEHEeMKMEHT B YCMOBMAX KpU3nUCa AOSMKEH pelwaTtb npobnembl, HE noaaaroLumecs
yrnpasrneHuto B pamkax metogos MHB, BHe 3aBUCMMOCTU OT CTENEHU UX PA3BUTUS.

HacroAwuin craHgapT TakkKe cregyet UCNonb3oBaTb AnA  oGecnedeHus COBMECTUMOCTU M
COrnacoBaHHOCTW CTaHAAPTOB Ha CUCTEMbl KPU3UCHOTO MEHEMKMEHTA, UMEA B BUAY TEMU OpraHM3aLusiMu,
KOTOPbIE XEnalT COAEeNCTBOBATL KOMOMHMPOBAHHOMY NPUMEHEHUIO STUX CTaHAAPTOB.

MpeanpusaTua, paspabaTtbiBalowme CTaHAApTbl HA CUCTEMbl  KPU3UCHOTO MEHeMKMEHTa Ans
COBCTBEHHbIX LieNnen, A0MKHbI NOAAEPKMBATh UX LIENOCTHOCTb. OHM MOTYT OpraHu3oBaTth CBOIO paboTy no
cekTopaM W QJaBaTb AanbHEWLUMEe ykasaHus M MeToAbl AnA paspaboTku  y3koCneuuanu3upoBaHHbIX
CTaHAapToOB, OTHOCALLMXCSA K UX 06nactu AesTenbLHOCTH.

Hacroswuint ctaHgapt cornacoeaH ¢ nonoxeHusamu Pykosoactsa UCO/M3K 72:2001 «PykoBoaswme
yKasaHus no 060CHOBaHUIO U paspaboTke CTaHAAPTOB HA CUCTEMbI MEHEAXKMEHTA Y.
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HAUMWOHAJNBbHBLIA CTAHAAPT POCCUNCKON OEQAEPALNMU

PykoBoACTBO N0 060CHOBaHMIO MPUMEHUMOCTH U pa3paboTke
CTaHAAPTOR HA CMCTEMbI KPM3UCHOTO MEHeKMEHTA

Guidelines for the justification and development of crisis management system standards

Dara BBeaeHus - 2014 - 09 - 01
1 O6nacTb NnpuMeHeHusi

Hacroawmii ctaHaapT ycTaHaBnNMBAeT:

— o60oCHOBaHWe u onpeaeneHWe CTOMMOCTWU NPEASIOKEHHOro NpoekTa CTaHAapTa Ha cucremy
KPU3NCHOTO MEHEXKMEHTA B LIeNsX OLEHKWN €10 KOMMEPYECKON NPUTOAHOCTH;

— pykoBogswme ykasaHus no metoaonorun (npoueccy) paspaboTkm U NOAAEPXAHWIO
(nepecmoTpy U M3MEHEHMWI0) CTaHAAapTOB HA CUCTEMbl KPU3UCHOTO MEHEMKMEHTa C uernbio obecneunTb
COBMECTUMOCTb U YNYYLUNTb COrNacOBaHHOCTb;

— pykoBoAALLME YKa3aHUA NO TEPMUHOMOMMU, CTPYKTYpe U OBLMM 3fieMeHTam B CTaHdaprax Ha
CUCTEMbl KPM3UCHOTO MEHEeAXMEHTA C Uenbilo obecneuyntb COBMECTMMOCTb, a TaKke YNyulMTb
COrnacoBaHHOCTb 1 06NerYuTb UCNONb3OBaHME.

HacTosAwuin ctaHaapT ABNseTca AONONHEHWEM K npouesypaM TEXHUYECKOW paboTbl U METOAOMNOrUM
pa3paboTku HAUMOHAIbHbIX CTAHAAPTOB U CTAHAAPTOB NPEANPUATUNA.

B HacTosiLueM cTaHaapTe pasnuyaloT cneayiowue Tpu Tuna CTaHAAapTOB HA CUCTEMbI MEHEMKMEHTA
(CCM):

— Tun A: ctaHaapTel TpeboBaHMI K CUCTEME MEHEAKMEHTA, Kak 00LuuMe, Tak U y3kocneumanbHblie.

— Tun B: craHgapTbl PYKOBOASLUMX YKa3aHW CUCTEMbI MEHEMKMEeHTa, Kak ofwwe, Tak u
y3kocneuuanbHble.

— Tun C: ctaHaapTbl, CBA3aHHbIE C CUCTEMOWN MEHEeAXKMEHTA.

XOTA HacToALLMIA CTaHAAPT HaLueneH rnasHeiM 06pasomM Ha paspabotky CCM Tuna A, HO OHO B paBHOW
creneHu npumeHnmo kK CCM tuna B.

Hacroswuin ctaHaapt npumenum Ttakke k CCM tuna C, 3a UCKMIOYEHUEM MONOXKEHMI, yKasaHHbIX B M.
7.3, oTHOCALWMXCA K CTpykType CCM 1 obLmm anemeHTam.

MpeanpuATus, OCYLLECTBNAIOLLME CBOIO AEATENbHOCTb B KPUTUYECKUX YCIOBUSIX, TAKXKE WUCMOMb3YIOT
CUCTEeMbl MEHeXXMEHTa, KOTopble Haubonee NOAXOAST ANA UX Lenei v aganTMpoBaHbl Noj KOHKPETHbIE
Lenu 4eATeNbHOCTU NPeANPUATUS.

HacToswuin craHgapt npefHasHa4yeH Ans  MCMOoNb30BAHWA BCEMM OpraHu3auusiMu, KOTopble
paspabaTbiBaloT TpeboBaHUA K CUCTEMaM KPU3UCHOTO MEHEeIKMEHTA, CTaHAAaPThbl PYKOBOASALLMX YKa3aHUi u
CTaHdapTbl, UMEIOLLME OTHOLUEHWNE K CUCTEME MEHEIDKMEHTA, YTO MO3BONUT UM:

— onpeagensTe M NOHMMaTb NPOGNEMbl M TPYAHOCTU MEHEIKMEHTA B YCMNOBUSAX KpU3Uca CO
CTPaTErM4eCcKon TOUKM 3PEHNUS;

— OLeHMBAaTb MOCNEACTBUS AN OPraHu3aLuu;

— nNpUHUMAaTE Mepbl MO YNYYLUEHMIO TOTOBHOCTU OpraHu3auunm K MEHEIKMEHTY B YCMOBUAX
Kpusuca.

Hacroawumin ctaHaapT MOryT Takke MCMoNib3oBaTb OopraHusauuu, paspabarbiBatoliye CTaHaapThl Ha
MEXAYHapOAHOM, PEruoHanbHOM W HaLWOHANbHOM YPOBHE, KOTOPbIE pacCMaTpuBalOT WMU  YXKe
pa3spabaTbiBalOT CTaHAapT Ha CUCTEMY MEHEIDKMEHTA W/UMnn CONOCTaBUMbIE AOKYMEHTbI.

CneayeT nogyepkHYTb, YTO HACTOALUMA CTAHAAPT HEe SABMSAETCA WHTErPpUPOBAHHLIM CTAHAAPTOM Ha
cucTemMy Kpu3ncHoro meHemkmenta. OH npeaHa3HadveH, npexae BCero, Ansi pa3paboTyMKoB CTaHaapTOB.

Hacroawumi craHgapt Take 0yaeT nosfie3eH perynmpyoLmm opraHaMm, OCyLLECTBIISAIOLMM pa3paboTky
COOTBETCTBYIOLUX TEXHUYECKMX PErNTAMEHTOB U MPUMEHAILLNM CTaHAapTbl HA CUCTEMbl MEHE)KMEHTA ANA
uenen perynupoBaHus.

2 HopmatunBHbIe CCbLIUKN

B HacTosiLyeM craHaapTe UCNomnb30BaHbI CCbISIKM HA CReAyoLUe CTaHaapThl:
FOCT ISO 9000 - 2011 Cucrembl MEHEAKMEHTA kayecTBa. OCHOBHbIE NOMOMXEHUA U CNOBaphb;

U3panue odunumanbHoe
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FOCT P NCO 14050-2009 MeHeXMEHT OKpyXKatoLein cpeabl. Cnosapb;

rOCT P NCO 31000 — 2010 «MeHepxmeHT pucka. MNpuHUMnbI U PYKOBOACTBOY;

MpumeyaHMe — [Npn Nnonb3oBaHNM HaCTOALMM CTaHAapTOM Lenecoobpa3Ho MpoBeEpUTb AeicTBue
CCbINOYHbLIX CTaHAapTOB B I/IH(bOpMaLWIOHHOVI cucreme 06LI.|,EI’O Nonb3oBaHUA — Ha O(bI/IL[VIaJ'IbHOM caiTe CDeAepaanoro
areHTCcTBa NO TeXHU4YeCKOMY perynupoBaHUio U METpPOJSiorMM no craHgapTu3auun B CeTU VIHTepHeT Unn no exerogHo
n3gasaemMoMy MHGOpMaLMOHHOMY yKasaTesnto «HauuoHarnbHble cTaHAapThl», KOTOPLIA ONyBrIMKOBaH NO COCTOAHUIO Ha 1
AHBApPA TeKyllero roga, U no Bbinyckam exemecA4YHoro I/IH(bOpMaLWIOHHOI'O yKasaTend «HaLWIOHaJ'IbeIe CTaHAapTbl» 3a
TeKyLLMﬁ roa. Ecnu 3amMeHeH CCbINTOYHbIN CTaHgapT, Ha KOTOprI7| AaHa HejaTupoBaHHaA CCblflka, TO pekoMeHayeTcA
ncnonb3oBaTb Aeﬁcrayromyro BepCuto aToro ctaHaapTa € yd4eTOM BCeX BHECEHHbLIX B JaHHYIO BEPCUIO U3MeHeHunin. Ecnn
3aMeHeH CCbINOYHbIA CTaHAapT, Ha KOTOprI7I AaHa AaTupoBaHHasA CcCblflka, ToO peKoOMeHAYyeTCA UCNOoNb3oBaTb BEPCUIO
3TOr0 CTaHgapTa C YyKasaHHbIM Bbllle FOA0M YTBEpPXAEHUs (NpuHATUS). Ecnn nocne yTBepXAeHUA HacTosAwero
CraHAjapTa B CCbINOYHbIA CTaHAapT, Ha KOTOpblI7I AaHa JaTupoBaHHasA CChlflka, BHECEHO U3MEeHeHUe, 3aTparusaruiee
NnorioXXeHue, Ha KOTopoe faHa CChblJika, TO 3TO MNMOoJIoOXKeHUe pekoMeHAYETCA NMPUMEeHATb bes ydyeTa JaHHOro U3aMeHeHus,
Ecnu ccbinoyHbiit CTaHaapT OTMEeHeH bes3 3aMeHbI, TO NONOXEeHUe.

3 TepMuHbI U onpeaeneHns
B HacTofLLeM cTaHaapTe UCNOoMb3YIOTCA TEPMUHBLI U ONpeAeneHus, ycTaHoBMneHHble B Pykosoacree 2

MNCO/M3K, TOCT P 54147 — 2010, NOCT I1SO 9000 — 2011, TOCT P WUCO 14050 - 2009, a Takke
crefylowye TePMUHbI C COOTBETCTBYIOLLIMMU ONpeeneHUsIMu:

3.1 cuctema mMeHegkmeHTa: Cucrema aAns paspaboTkv NONUTUKU U LENen n JOCTUKEHUS 3TUX
uenen.

MpumeyaHue

1. OpraHusauuy NPUMEHSIOT CUCTEMBI MEHEAKMEHTa, 4To6bI paspaboTaTb CBOO NOMUTUKY U NPUBECTU ee B

JeiicTBre Yepes Lenu 1 3agadu, UCnosnb3ysi:

— OpraHu3aLWoHHYI0 CTPYKTYPY, FAe onpeAeneHbl posi, OTBETCTBEHHOCTb, NOSTHOMOYUA U T. 4. NepcoHana;

— cUcTeMarTunyeckne NpoLecchl U CBA3aHHbIE C HUMU Pecypchl ANs AOCTUXEHUNA Lenei u 3aaav;

— MeTOoAbl U3MEPeHUst U OLEHKN AeATEeNbHOCTM Ha COOTBETCTBME LENnAM U 3agadvam u obpaTHylo cBA3b No
pesynbTaTam, UCNonb3yeMbiM A51A NNaHWPOBaHUS YIyYLIEHUS CUCTEMBI;

— aHanua npouecca, 4Tobbl obecneynTb pelleHne npobnemM, NOHATb W peanu3oBaTb BO3MOXHOCTU AnSA
ynyyLleHus B criyyae ux o60CHOBaHUS.

2. Kaxpgaa opraHusauus pacnonaraet BceoObemniowed cuMCTEMOW MeHeaXMeHTa (MNOATBEPXAEHHOW
[ OKYMEHTanbHO UK HET), MCNOSb3YSA KOTOPYIO yCTaHaBNWBAIoT, OCTUraloT U YNPaBnsioT LensiMm opraHusayuu.

3.2 CTtaHaapTbl HA CUCTEMbI MEHEQXMEHTa

3.21 Tun A: craHpapt TpebGoBaHMM K CUCTeMe MeHemDKMeHTa: CraHaapT, KOTOpbIi
npegHasHayeH obecnequBaTb PbIHOK MOAXOAALMMU TEXHUYECKUMMU YCIOBUSIMU CUCTEMbI MEHEIKMEHTA
opraHusauun n AeMOHCTPUPOBATL €€ CMOCOBHOCTb YOBMNETBOPSATL BHYTPEHHUM U BHELWHUM TpeboBaHMsAM
(Hanpumep, NyTeM OLIEHKK 3TOW CMOCOBHOCTU BHYTPEHHEN UIN BHELUHEN CTOPOHOMW).

MMpumepsbi
— Cmandapmbi (mexHu4eckue ycnoeus) mpeboeaHuil kK cucmeme MeHeOXMeHma.
— Cmandapmbi mpeboeaHull K y3Kocrieyuanu3upoeaHHol cucmemMe MeHedKMeHma.

322 Tvun B: cTtaHaapTt pykoBOOAWMX YKa3aHUMM Arsi CUCTEMbl MeHemkMmeHTa: CraHaapr,
KOTOPbIA NpefHasHayeH nomoratb OpraHM3auuu BHEAPSTb WM COBEPLUEHCTBOBATb €€ CUCTEMY
MEeHeKMeHTa nyTem AOMONHUTENbHOrO PYKOBOACTBA MO 3neMeHTam ctaHgapta TpeboBaHui K cucreme
MEeHeKMEeHTa UNM OTAENbHOrO PYKOBOACTBA, HE SABISIIOLErOCs PaBHO3HAYHBLIM ANS 9TOr0 craHaaprta
TpeGoBaHun.

MMpumepsbi

— Pykoeodcmeo no ucnonb3oeaHuilo cmaHOapmoe mpe6osaHuli K cucmeme
mMeHedXXmeHmMa.

— Pykoeodcmeo no co3daHuio cucmembl MeHedMeHma.

— Pykoeodcmeo no eHeGpeHUI0/cOBePWEHCIMB08aHUI0 CUCMeMbl MeHeXxMeHma.

— Cmandapmbl pykoeoldsauwjux yKasaHul Ons y3Kocneyuasau3upoeaHHOU cucmembl
MeHedxMeHma.

323 Tun C: ctaHpapTt, CBA3aHHLIA C CUCTEMOW MeHemkMeHTa: CTaHAapT, KOTOpbIM
npeaHasHavyeH npeaocTaBnsATb AONOSIHUTENBLHYIO MHGOpMauuIo NO cneynanbHbIM 4acTsiM  CUCTEMBbI

2
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MEHeQKMEeHTa unu pykoBoACTBO NO COOTBETCTBYIOWMM BCNOMOraresribHbiM UHCTPYMEHTaM B AONONHEHUE K
crasHgapTam Ha CUCTEeMbl MEHEDKMEHTA.

fMpumephnbl

— [ okymenmbl no mepmMuHoOIO2UU cUCMeMbl MeHedXMeHma.

— Cmandapmbl no aydumy, OOKyMeHMupOeaHulo, UHCMPYKMUPOEaHUio, U3MepeHuio u
oyeHKu cmoumocmu paébom.

— Cmanlapmbi 10 MapKUPOBaHUIO U OUeHKe KU3HEeHHO20 UUKJIa.

33 CeMelCTBO CTaHOAAPTOB HAa CUCTEMbI MeHemkMeHTa (cepua CCM): Habop TpeGosaHuit k
cucTeMe MeHeKMEHTa W CTaHAAapTOB PyKOBOAAWMX ykasaHui (n.n. 3.2.1 u 3.2.2) u cBA3aHHbIE C HUMU
cranaaptbl (n. 3.2.3), pa3paboTaHHbIE TEM e TEXHUYECKUM KOMUTETOM.

34 NPOEeKT CTaHAAaPTa Ha cucteMy MeHekmeHTa (npoekt CCM): MpoexT HavanbHONM pa3paboTku,
paccMmoTpeHus, nepecMoTpa unm Jo6aBneHNs HOBbIX YacTel CTaHAapToOB TpebOBaHWI U PYKOBOASLLMX YKa3aHWi
Ha cucteMy MeHemxvenTa (n.n. 3.2.1 n 3.2.2), a Taike CBA3aHHbIX cTaHaaptos (. 3.2.3).

35 COBMECTUMOCTL (CTaHAapToB): MpuroaHOCTbL aHaANOMMYHLIX CTAHAAPTOB ANA COBMECTHOIO
MCNOMb30BaHUS NMPU OMNMPEAEsieHHbIX YCNOBUAX, NPU KOTOPbIX BbINOMHSAIOTCA YMeCTHble TpeGoBaHusl, He
BbI3bIBasi HEAOMYCTMMOrO NPOTUBOPEUMSL.

MpumeyaHune

1. OnpepeneHue npuBefeHo Ha ocHoBe Pykosogctea UCO/M3K 2.

2. KonkpeTHo ansg CCM «COBMECTUMOCTb» O3HAYaeT, YTO OpraHu3auuu MOryT peanu3oBaTb OOLLUME aNeMeHTLI
CTaHAapTOB CNocobOM COBMECTHOrO WCNONb3OBaHWUA (LENMKOM MU NO 4acTAM) 6e3 HeHyxHoro Ayb6nvupoBaHusi UM
BO3J10XXEeHUA NpoTUBoOpevawmx TPESOBaHMﬁ. «COBMECTUMOCTb» He O3HaYaeT, UTO TEKCT 06IJ4I/1X 3NEeMEeHTOB CTaH4apToB
AOMKEH BbITb MAEHTUYHBIM, XOTS MOXET GbiTb TaKUM B TeX Cry4vasX, Koraa aTo NpaKTUYecKu BO3MOXHO.

3.6 npouecc aHanmsa o6ocHoBaHuA (npouecc AO): [pouecc ans o6oCHOBaHUS W
OLeHUBaHUA KOMMEP4YECKON CBOEBPEMEHHOCTH NpoekToB CCM (n. 3.4).
MpumeyvyaHne — [epBoHavanbHeIl aHanud 060CHOBaHMA BbINOMHAET aBTop npoekta CCM. Bcnep 3a

OL|eHKOi CTOUMOCTU U BHECEHUA HEOOX0ANMBIX NONPABOK OH hOPMUPYET BXOAHLIE laHHbIe ANA nocnefyiolleil OLieHKM
¥ Bblga4n pekoMeHgalum (cMm. n. 6.2).

3.7 HenpepbIBHOCTL Ou3Heca: CnOCOOHOCTb OpraHu3auuu NnaHupoBaTb MNOATOTOBKY K
WHUMAEHTaM U npepbiBaHuAM Ou3Heca U OTBEYaTb HA HUX ANs TOro, YtoObl NMPOAOIMKUTL BbINOMHEHUE
Bu3Hec onepauuin Ha NPUEMNEMOM NPeaonpPeLeneHHOM YPOBHE.

3.8 MEeHeKMEHT HenpepbiBHOCTU OusHeca (MHB): LlenoCTHbii NpoUEecC MEHEMKMEHTA,
onpeaensiioWwmMin noTeHuuanbHble yrposbl AN OpraHu3auuu U BO3AENCTBUA, KOTOPble MOFyT OKasaTb 3TH
yrpo3bl, ecnu OHu OyayT npuBeAeHbl B WCNOSIHEHWE, W NPeAOCTaBnAIOWUN CTPYKTYPY ANSA CO34aHusA
YCTONYMBOCTU OpraHu3auuy CrnoCOBGHON 3aLUMTUTb MHTEPECHI KIIOYEBbLIX NPUYACTHLIX CTOPOH, penyTaumio,
OpeHa n AeAaTenbHOCTL MO CO34aHNI0 LIEHHOCTHU.

3.9 obwenpusHaHHaa wuHdopMaunmoHHasa kaptuHa; OINWK: Yreepxaenue Bceobuuen
OCBEOMIIEHHOCTU O CUTyauuu U NOHUMAHWW, NepeAaHHoe nuuam, NPUHUMaOLWMM peLUeHUs B YCROBUSIX
Kpusuca, U Mcrnonb3yemMoe kak obLLenpuHATas OCHOBA AN ONpaBAaHHbIX peLUeHUiA, MOALAIOLLMXCA ayauTy.

3.10 koHTekcT: OKpyXeHue (B LUMPOKOM CMbICME 3TOro CrioBa), B pamMKax KOTOPOro opraHu3auus
CTPEMUTCA AOCTUYL CBOUX LIENEN.

3.11 Kkpusuc: [lo cBoen npupode HeHopMmanbHas, HecTabunbHaA W CRoXHasaA cuTyauwus,
npeacTaBnALAasa yrpody crpaTernyeckum LensiM, penyTauumu U CyLeCTBOBAHUIO OPraHn3aLui.

3.12 KpuM3uCHBbIM MeHemxMmeHT: [lpouecc, nocpeacTBOM KOTOPOrO OpraHu3auuu ynpaensioT
rMaBHbIMK  COOLITUAMU, YIPOXAIOLWMUMKW HAHECEHWEM Bpeda en, 3auHTepeCOBaHHbIM CTOPOHaM Unu
o6LUecTBY B LIENOM.

3.13 opraHusauusa, rotoBas kK Kpusucy: [peagycmoTputenbHas opraHusauus, obnagatouias
MeToAaamu U npoueccamu onpeaeneHus BO3HUKaIOLWMX KPM3UCoB U 60pbObl C HUMU HA CAMOM PaHHEM 3Tane
npu NOCTOSIHHOW OLIEHKE CBOEIN YCTOMYMBOCTU U CBOUX YA3BUMOCTEN.

3.14 yueHue: 3annaHupoBaHHas peneTuuuUs BO3MOXHOIO WMHLUMAEHTa ANA OLEHKM CnoCOBGHOCTM
opraHusauuy ynpaensiTb UM, AN NPeAoCTaBNeHUss OpraHn3auuy BO3MOXHOCTU YNyyllMTe CBOU OTBETHbIE
Aencteus B OyayLiem 1 NOBbICUTb KOMMETEHTHOCTb BCEX 38 €MCTBOBAHHbIX NULL.

3.15 ckaHupoBaHue ropusoHTa: CucremaTuyeckoe uccrneaoBaHWe MNOTEHUUanbHbLIX Yrpos,
BO3MOXHOCTEN W MEPCMNeKTUB Pa3BUTUSA, CMOCODHbLIX €CO34aTb HOBbLIE PUCKM U U3MEHUTb XapakTtep yxe
YCTaHOBJEHHbIX PUCKOB.

3.16 uMHumpeHT: CuTyauusa npepbiBaHUs OusHeca, yTpaTtbl, YpPEe3Bbi4aWHOW CUTyauuu unu Kpusuca
UM cuTyauusa cnocobHas NPUBECTM K HUM.
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3.17 unmuuupoBanmne: O6baBnNEHUe 0 NPUBEAEHUU B UCTIONIHEHUE MITAHOB OTBETHbIX AECTBUIA U/Mnu
cnocoBHoOCTeNn opraHusauun (B pamkax MEHEIKMEHTa KpU3MCOB, WHLIMAEHTOB, HENpepbIBHOCTU GusHeca,
MEHEXXMEHTa B Ype3BbI4alHbIX YCIIOBUAX UK AP. UK UX COYETaHUS).

3.18 MeHeaxXMeHT npo6nem: MNpeaBuaeHWe U OLEHKA TEHAEHUMIA U NOTEHUMANbHLIX UBMEHEHWIA B
OenoBol cpeae opraHusaumm, KOTopble BRekyT 3a coboil nepcrnekTUBHOE NNaHWpOBaHWE pPacCMOTPEHUA
BO3MOXXHOCTEN U Yrpo3 u GbiCTpoe pearnpoBaHue Ha Nnpobnembl, yrpoxaiowme penyraumum 1 OTHOLLEHUSAM C
NPUYACTHLIMU CTOPOHAMM.

3.19 ocBeAOMNEHHOCTb O cuTyauuu: MNpouecc BOCNPUATUSA, MOHMMAaHUA, UHTEPNPEeTaUUn U OLEHKK
TOro, 4YTO NPOUCXOAWUT B KpU3UCE, BMECTe CO CnocOBGHOCTbIO YyCTaHaBNMBaTb M MOAENUPOBAaThb
npeaBuaMMbIe NEPCNEKTUBHBLIE PA3BUTUA.

3.20 BbICWIEE PYKOBOACTBO: JIMUO unu rpynna nuy, KOTOpble PYyKOBOASAT OpraHusauuen u
KOHTPOSMMPYIOT €€ Ha BbICLLIEM YPOBHE.

4 CokpaleHus

B HacTosiLiem cTaHpapTe UCNONb3YIOTCA CreayloLume CoKpaLleHUs:

AO — AHnanus o6ocHoBaHusA (justification study);

CCM — Cranaapt(bl) Ha cuctemy(bl) meHemkmeHTa (Tun A, B u C. cm. 3.2.1 - 3.2.3) (management
system standard(s) (being Type A, B and C as described in 3.2.1 to 3.2.3));

CCKM - CtaHaapTbl Ha CUCTEMbI KPU3UCHOTO MEHEDKMEHTA;

PDCA — Uukn «Mnanupyn - Oenaii - Nposepsii - Aencreyi» (Plan-Do-Check-Act).

5 O6wune npuHUMNLI

Cneayiowe obwme npuHUMNLI CRYXaT PYKOBOACTBOM AN OUEHKM NPUrOQHOCTM AN  PblHKA
npeanoXeHHon HOBOM paspaboTku (pasgen 6) n npoueccoB pa3paboTku ctaHaapTa opraHusauuen (pasaen
7), ecnu HoBasi pa3paboTka HayaTa.

Bonpocbl-kputepuu ana aHanusa 060CHOBaHUSA, NPUBEAEHHBbIE B NPUNOXEHUN A, OCHOBaHbI HA 3TUX
npuHuMnax. Ha cooTBeTCTBME STUM MPUHLMNAM CrneayeT OLEeHMBaTb OTBETHI HA NOCTABMEHHbIE BONPOCHI.

Mpoueccel, onucaHHble B pasgene 7, nogobHelM 06pa3omM OCHOBaHbl HA 3TUX NMPUHLMNAX, KOTOpbIE
NpeaoCTaBnAT KPUTEPUKN ANA Bepudukauum u sanungauun npaBuibHOCTU pe3ynbTaToB pa3paboTkm CCM.

CraHgapTbl Ha CUCTEMbl KPU3UCHOrO MeHemxkmeHTa (CCKM) aomkHbl OCHOBBLIBAaTbCA Ha
MEeXAyHapodHbIX W HauUWOHalNbHbIX CTaHAapTax, He NPOTUBOPEYUTL MM, W [ONOMHATb WX B 4acTu
NOBbILWEHNS 3DPEKTUBHOCTM paboTbl NPeanpUATUIA.

CCKM pomkHbl y4YuTbiBATb COBPEMEHHbIE HanpaBfeHWst pasBUTUA CUCTEM W WHCTPYMEHTOB
MEHe)XXMEeHTa M M0 BO3MOXHOCTW MCMOMb30BaTh WHTErPUPOBAaHHLIA NOAXOA K CUCTEMaM MEHeMKMEHTA.
Mpu 9TOM B HACTOSAILLEM CTaHAAPTE NoA UHTerpauuei noapa3ymMmeBatoT HE TONbKO U HE CTONbKO COBMECTHYIO
pa3paboTKy CUCTEM MEHEAXMEHTA, OCHOBaHHbIX Ha eAuHbIX NpuHuunax MCO 9000 u uukne PDCA, KoTopble
B CUIy O4HOMO U3 MPUHLIMMNOB NPUMEHSIIOTCA B OCHOBHOM AfS Lienei NOCTOAHHOrO ynyyLeHus U BO MHOTUX
crnyvasx He MOryT OblTb MCMOMNb30BaHbl B CUCTEMAX KPU3UCHOTO MEHEXXMEHTa, CKOJIbKO BKIIOMEHWE B
CUCTEMbl MEHEXXMEHTA NPeAnpPUATUIA COBPEMEHHbLIX MEXAHWU3MOB U MHCTPYMEHTOB MEHEXKMEHTA.

CCM [0mKHbI BKMOYATb, MO BO3MOXHOCTU, UMEIOLLMIACA ONbIT APYrUX OpraHu3auuii, nosny4YeHHbI B
pesyrnbTate aHanorn4HbIX Um BrM3kux cuTyauuii.

Llenecoobpa3Ho paccmaTpuBaTh [iB€ Pa3HOBMAHOCTU KPU3NUCOB: T€, KOTOPbIE NPOSIBNSOTCA Gonee unu
MeHee cpasy M gpamaTtu4HO (BHe3anHble KPpU3ucbl), U T€, KOTOPblE MPOSABNAIOTCA B BUAE MOCTENEHHOro
HapacTaHusi NPU3HaKOB B TEYEHME BPEMEHU (TNeloLme KPU3unChl).

BHesanHble KpU3UCbl XapakTepu3yoTCAa MIHOBEHHBIM BO3HUMKHOBEHUEM. Kak npaBuno, OHM SBNAIOTCA
HenpeaBuaeHHbIMU U OBOCTPAOTCA O4YeHb ObICTPO 3a4acTylo BCMEACTBUE TSXKENOro MHULMUPYIOLLErO
COBbITUA MNKU HENOAKOHTPONBHOTO MHUMAEHTA. HenocpeACTBEHHYIO MPUYMHY MOXHO pelumuTb GbICTPO, HO
nocneacTsua (BKMOYalOLWME paccreaoBaHus U NPaBoOBble AEWCTBUS) MOTYT NoTpeboBaTh HENPEpPbLIBHOIO
CTpaTernyeckoro pearupoBaHusi B Te4E€HUMe JONroro Nnepmoa BpeMeHMU.

KroyeBoi acrnekT B OTHOLLEHWW 3TUX KPU3WCOB 3aKIOYaeTCa B TOM, YTO AMA BbICLLUErO PYKOBOACTBA,
Nno KpariHen Mepe, HEKOTOpbIe SNEMEHTLI kpuanuca OyayT OMeBMAHLI, NOSTOMY OyaeT nerko mMobunnu3oBaTb
(BO BCAKOM criydae, Ha 6nukaiiuee BpemMsl) pecypcbl, He06XoaMMbIE AN PErynupoBaHUs NOCNEACTBMIA.

ObLei yepToii TNEOLLMX KPU3UCOB ABMSETCS TO, YTO UX BIIMSHHUE HA OpPraHWM3aumio U Ha NpUYacTHbIe
CTOPOHbI pacTeT, MHOrga He3amMeTHO, B TEYEeHUe ONpeaeneHHOro nepuoga BPEMEHU, B TO BpPeMs Kak
nokasatenu noOTEHUMarbHOro Kpuauca nponyckawTcs, OTPULAKOTCH, WIHOPUPYIOTCA WU HEBEPHO
WHTepnpeTnpyoTCS.

maBHOW TPYAHOCTbIO ANA BbICLLEr0 PYKOBOACTBA ABMSAETCA NPU3HAHUE Yrpo3bl AN OpraHusauuu u
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HaxX0XAeHNe NOAAEPXKKN ANt OCYLUECTBIIEHUS MPOAKTUBHOTO OTBETHOIO AEWCTBMS Npexae, YeM TPYAHOCTb
nepepacTeT B NOMHOLEHHbI KpU3uc.

3HaunTenbHasA 4acTb UMEIOLLMXCS NUTEPAaTYPHbIX UCTOYHUKOB MO MEHEIXMEHTY B YCIOBUSIX KpuUanuca
yTBEPXKAAET, 4YTO GONbLUMHCTBO KPU3WUCOB SBMAAIOTCS Thewwumu. 310 ybeauTenbHas NpuUuMHa Ans
pa3paboTku COYHKLUMKM «CKAHWPOBAHWUS TOPU3OHTa», MO3BOMAILLEH YCTAHOBUTbL, OLIEHWTb U CMSAMYUTbL
MOTEHUMUANbHLIE U BO3HUKAIOLLME YIPO3bl KAK MOXHO paHblue. [N sToro Heobxoaum HenpepbiBHbIN 0GMeH

UHMOPMaLUEN 0 BO3ZMOXHBIX NOCNEeACTBUSAX COObITUI U UBMEHEHUAX B AENOBONM cpeae.
5.1 MpuHuunbl paspacotku CCKM
WMuuyunposatb, paspabateiBath M nogaepxusate CCM cnefyet Tonbko B TOM criydae, korga
cobnoaaoTca NPUHLUMMLI, NPEeACTaBNeHHble B Tabnuue 1.

Tabnuuya 1

— O6Lwwue npuHumunel paspabotkm CCKM.

HasBaHue

Onucaunme

KomMep4yeckasa npurogHoCTb

Tlobor CCKM gomkeH yaoBneTBopATb NOTPEOHOCTU U UMETb LEHHOCTb
ANs NePBMYHbIX MONb30BATENEN U APYTUX 3aTPOHYTbIX CTOPOH.

CoBMECTUMOCTb

CneayeT noaaepxueaTb COBMECTUMMOCTb Mexay pasHbiMu CCKM wu
cTaHgapTaMu OJHOr0 CeMelncTBa.

Jlerkoctb NpUMEHeHUA

CnepyeT obecneynTb Nerkoe NnpMMeHeHne Nonb30oBaTeneM OAHOro Unu
Heckonbkux CCKM.

OxBat TeMbl paspaboTku

CCKM pomkeH uMETb [OCTaTOuHYK 00nactb NPUMEHEHMs, 4TOObl
UCKMIOYUTL WM CBECTM K MUHUMYMY  HEoBX0AMMOCTb B
y3KOCMeunanuampoBaHHbIX BApPMAHTaX.

M'mbkocTb

CCKM pomkeH ObITb NPUMEHUM K OpraHusauusiM noboro pasmepa BO
BCEX YMECTHbIX cekTopax u cipepax gearenbHoct. CCKM He poskeH
npensTcTBOBaTb  OpraHu3dauun  A00aBNsATb, BUAOWUIMEHATL UMK
yCUNMBAaTbL €ro CUCTEMbI YNpaBneHus 3a npeaenamm TpeboBaHuii 3Toro
craHgapra.

TexHun4ecku HaaexHbln 6asnc

B ocHoBe CCKM gomkHa nexarb NnpoBepeHHasn NpakTuka MeHeMKMEHTA
UK CYLIECTBYIOLLME OCTAaTOMHO 060CHOBAHHBIE U NPUTOAHbLIE AAHHbIE.

J1erkoctb NOHUMaHus

CCKM pomkeH ObiTb MNOHSITHbIM, OZIHO3HAYHLIM W CBOGOAHBLIM OT
npeay6exaeHuii 1 npumeHuM K 6usHecy BoobLue.

CsofGoaHas Toproens

CCKM pomkeH no3BonsATbL CBOOOAHYIO TOProBrio TOBapamu U ycrnyramu
B COOTBETCTBUU C MpPUHUUNAMU, BKIIOYEHHBIMU B CornaweHue no
TexHnyeckum 6apbepam B Toproene (TBT) BTO

MpUMEHUMOCTb ANA OUEHKW
COO0TBETCTBUA

CneanyeT npoaHanu3upoBaTb NOTPEOHOCTbL OpraHu3auMuM U pbiHKa B
OHO-, ABYX- U TPEXCTOPOHHEW OLieHKEe COOTBETCTBUS WM NMOGON ux
KOMOuHauuu. B obnactu npumeHeHus paspatoraHHoro CCKM cneayet
YeTKo YyKasaTb MNPUrOAHOCTbL €ro  UCNOMb30BAHUA ANA  OLIEHKK
coorBeTcTBUA. CCKM agomkeH obneryatb nposBeaeHue B OpraHu3auum
ayauToB.

UcknioueHus

CCKM He pomkeH Bkno4aTb B cebs  TexHU4eckue yCrnoBus,
HEMoOCPEACTBEHHO OTHOCAWMECS K wusaenuio (ycnyram), meToaam
MCNbITAHUIA, YPOBHAM (DYHKLUMOHUPOBAHUA (T.€. YCTAHOBKAM NMpeaeroB)
n apyrum cdopmamM CctaHaapTUsauuum NPOAyKUUK, KOTOpPasa BbIMyCKaeTcs
opraHusaumen, NPUMEHAIOWEN CTAHAAPT HA CUCTEMY MEHEIKMEHTA.

Fapmonusauus
1 3KBUBANEHTHOCTb

CCKM porkeH OCHOBLIBATLCA HA MEXAYHAPOAHbLIX U HaLMOHANbHbIX
CcTaHAgapTax, He npOoTMBOPEYUTb UM W AONOSHATL MX B 4acTu
NoBbILEHUA 3PPEKTUBHOCTU PaboThbl NpeaNPUATUIA.

WHTerpaumsa

CCKM pomkeH y4uTbiBaTb COBPEMEHHLIE HanpaBfiEeHUs pa3BUTUSA
CUCTEM M  WUHCTPYMEHTOB MEHEMKMEHTa MW M0 BO3MOXHOCTU
ncnonb3osaTb MHTeI'pMpOBaHHbIVI noaxoA K cmcremMam MEHe)KMEeHTa.
Mpumevanune — Tlog wuHTerpauMeid B  WMHHOBALMOHHbLIX  cdepax
[eATENbHOCTM B HACTOSALWEM cTaHAapTe MoApa3yMeBalT He TONbKO U He
CTOINMbKO COBMECTHYIO pa3paboTKy OCHOBaHHbIX Ha eAuHbIX npuHuunax UCO
9000 u yukne PDCA, koTopble B CUINy OfHOMO U3 MPUHLMMOB NPUMEHAIOTCA B
OCHOBHOM ANSA Ueneil NOCTOSHHOIO YNyYLIEHWUSI U BO MHOTUX ClyYasix He MoryT
6biTb  MCMONbL30BaHLI B CUCTEMAX KPU3UCHOrO MEHEAXMEHTa, CKONMbKO
BKINIOYEHNE B CUCTEMBI MEHEKMEHTA NPEANPUSTUIA COBPEMEHHBIX MEXaHU3MOB
M UHCTPYMEHTOB MEHEKMEHTA.
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5.2 MnaHupoBaHWe HenpeaBUAEHHbLIX CUTyaLNl N KPU3UCHLIA MEHELXKMEHT

B pgaHHOM pasgene npuBOAATCA OCHOBHbIE MMOJIOXEHUA B 061acTu  PeryimpoBaHns  KPUSUCHbBIX
cuTyauwuii, KoTopble Heo6Xo4NUMO NPUHUMATL BO BHUMaHue npu paspadotke CCKM.

HesaBncumo OT TOro, Kakume ctpaTerum B 06nactu puck-meHempkKMeHTa UCNob3yeT opraHu3auus, oHa
HUKOTAa He CMOXET YCTPaHUTL PUCKM MOJIHOCTLIO, BCE elle CTa/IKMBasAChb C TPEMA CriefyloWwMn rnasHbIMU
TMnamu puckos (cM. puc.l1):

. ocTaTo4Hble puUckM (PUCKM, KOTOpble OCTalTCA nocne o6paboTkM pucka, kak onpefeneHo B
PykoBoacTtee MCO 73:2009);

. puCKn, KOTOpble OpraHM3aumsa cornacunacb NPUHATL Ha cebs;

. pUCKKM, KOTOpbIE HE BblAN UM He MOMNN BbiTb NpefckasaHbl (BHOBb BO3HMKAKOLME PUCKK).

Bce Tpy M3 3TUX TUMOB pucka MPUBOAAT K HECYACTHbIM CryyasiM W Kpuaucam. B cnyyae kpusucos
BO3JENCTBME O4YE€Hb CWIbHO 3aBUCUT OT TOrO, HACKO/IbKO XOPOLUO OCYLLECTBASIETCA PUCK-MEHEOXMEHT.
Kpn3ncHoe ynpaBneHue - KpuTuyeckas 4acTb PUCK-MEHeMKMEHTa, HO OHO (OYHKUMOHMpYeT 3hhekTUBHO
TOMbKO B CBA3KE C APYrMMY CTaAusiMU npolecca, TakuMu Kak naeHTudmkaumst pucka u obpaboTtka pucka.

Llenb KpWM3MCHOrO ynpasfieHWsl COCTOUT B TOM, 4YTOObI MOAFOTOBUTLCS K KpUsuMcam Tak, 4TOObl
HaHOCKMbI/ UMK yLwep6 6bl1 MUHUMasIEH. MHOMO KPU3NCHBIX COObITWUIA NMPONCXOAUT OAMHAKOBO U MPUBOAMWT K
aHaNorMyHbIM NOCNeACTBUSIM HE3ABUMCUMO OT TOrO, BbI3BaHbl /I OHW pa3/IMYHbIMK puckamu. B cnyuvae ecnu
pYCK, KOTOPbI BbI3bIBAET KPU3MCHbLIE NPOSIB/IEHMUS, SBASETCA BHOBb BO3HMKAKOLWMM (KakK 3TO 4acTo ObiBaeT),
a noToMy He 3adhMKCMpOBaHHLIM Ha CTaguu UaeHTUdUKaUMKU, NS TaKoro prcka MOXET WCMO/b30BaTbCA
nnaH AeicTBUil NS HenpeaBULEHHbIX CUTYaLUNA.

KpVI3I/ICHbII\/JI MeHEPKMEHT 1 N1aHnpoBaHUe -Tp
MosaBneHune
Henpepacka3yeMblX OcCTaToO4YHble pUCKK MpuHATbIE pUcKK
puckos

KpusncHoe ynpasneHune
M nnaHUpoBaHWe HenpeaBUAEHHbIX
cutyaumnii

PrcyHok 1 — Kpu3WCHbIN MeHe[XXMeHT U niaHnpoBaHue

Tak Xe Kak nogylika 6e30nacHOCTM B aBTOMOGU/IE He CMsrYaeT pUCK aBTokatacTpogbl, a nomoraeT
MVUHUMU3MPOBATb MOCNEACTBUSl, TaK U KPU3UCHBI MeHe[XXMEHT CTPEeMUTCA co34aTb IPEKT «MNOoAyLLKM
6e30MacHOCTW» /1A opraHu3auun. 3T0 MOXEeT 6biTb Cle/laHo, KaK MUHUMYM, ABYMS crnoco6amu:

— cospnaBas 6ydepHble MEXaHU3MbI 1 Pe3epBbl;

— nnaHupys HenpeaBuaeHHble CUTyauun 1 paspabaTbiBasi NiaHbl HENPEpPbLIBHOCTW 6U3Heca.

Mpumep - TnaHMpoBaHWe HenpeaBUAEHHbIX CUTYyauuid W aHanni BAUSAHUSA Ha 6GuU3HeC
paccmaTpuBalTCA B aBCTpPa/IMACKOM/HOBO-3e1aHACKOM cTaHgapTe AS/NZS 5050:2010 no
MEHeKMEHTY CBA3aHHbIX C Pa3pyLleHNAMN Uan cbossmMmm pUckoB (TEePMUHbI «paspyLueHmne n cboii»
- 4aCTO UCMOJIb3YIOTCA B KAYECTBE aHa/Ior0B «KPU3nca»).

Lienb NnaHWpoBaHWsi HENpeABWAEHHbIX CUTyauuii COCTOMT B TOM, YTOGbl Y/y4yllUTb CMOCOGHOCTb
opraHvMsauumM pearvpoBaTb ObICTPO UM ONTUMA/IbHO HA HeraTuMBHble COGbLITUSA.  OpraHusauusm
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pekoMeHAOBaHO paspabaTbiBaTh HeGONbLUME CLEHAPUK, KOTOPbIE MOTNM Bbl NPUBECTM K paspyLUEHMIO WU
c6ol10, U 3aTeM, ANS KaXA0ro U3 3TUX CLEeHapueB, OLEHUTL CrieaytoLue napaMeTpbl:

. Bpems, Tpebyemoe Ha BOCCTAHOBNEHME BaXXHbIX HAPYLLUEHHbIX OnepaLui;

. BMUAHME HA LENW OpraHusaLum;

. CTeneHb, A0 KOTOPOW BOCCTAaHOBIIEHME MOXeT OblTb JOCTUFHYTO  CYLLECTBYHOLLUMU
BO3MOXXHOCTSIMM.

PaccmatpuBas 3Ha4UMMOCTE MOCNEACTBUNA, a TaKXkKe UX BPEMEHHbIE NapaMeTpbl U MEeXaHW3Mbl aHanu3
OusHec-nocneacTBuil Nones3eH Ans UASHTUUKALUKU U MEHEIDKMEHTA PUCKOB, KOTOPLIE MOTYT MPUBECTU K
nepepbiBam B paboTe unu B NnpoLecce okasaHus ycnyr. TO NO3BOMSET BbIABUTL MPOLECCHI, BO3MOXHOCTH,
MHAPACTPYKTYPY U APYrMe pecypebl, KOTOpbie Byayyn NOABEPXKEHbI BO3AEWCTBUIO MOTYT NPEensATCTBOBATbL
JOCTIDKEHUWIO OpraHu3aumen csoux uenein. Takon aHanu3 no3BONsSeT ONpeaensaTb BPeMEHHble napamMeTpbl
BOCCTaHOBIIEHUS AT KOO U3 PUCKOB, KOTOPbIE MOTYT BbI3BaTb KPU3UCHbLIN COOW MNU paspyLUeHune.

MnaHbl ANS HENpPeaBWAEHHBbIX CUTyauui MOryT ObiTb 381€MCTBOBAHbLI MOCME HACTynneHus cobbiTus
ana crabunu3aumm cutyauumu, BOCCTAHOBIEHWSA UMM BO30OHOBNEHNSA UCMONHEHUS KPUTUYECKUX PYHKLMIA U
YCKOPEHUSA BOCCTAHOBMEHMSA 40 HOPMAanbHOrO COCTOAHMA. [pu 3TOM, Kak npaBumo, Yem AOopoXxe MnnaH
JelCTBUIN N0 BOCCTAHOBMEHUIO B Cryyae BO3HUKHOBEHUS HEMpeABWAEHHbLIX CUTyauui, TEM KOpo4ye Bpems
BOCCTaHOBNEHUS.

MnaHbl 4EACTBUI MO BOCCTAHOBMNEHMWIO B Cly4ae BO3HUKHOBEHUSI HEMPEABUAEHHbIX CUTYaLUiA JOMKHbI
KacaTbCsl CneayoLwmx Tpex rmasHbIX )as Kpusuca:

1. Ctabunu3auus, KoTopas OnNpedenseTtcs Kak «omepauuu, npeanpuHATbieE C  LUenbio
OFPaHUYEHNs yXyALUEHUS, XXenaTenbHO Kak MOXHO paHbLUe MPKU HACTYMIEeHUU KPU3MCHOTO cobbiTusi cbos
UNu paspyLUEHUsy, BKIOYas:

a - OeCTBUE, YTODbI COXPAHUTb XU3Hb;

6 - NpeAoTBpaLleHne gansHenLwero passuTusa Bpeaa;

B - NPOTUBOCTOSAAHME UCTOYHUKY BPEAa;

r - CBSI3b C 3aMHTEPECOBAHHLIMU NULAMMY;

a - NnpeAoTBpaLleHne ganbHenLwero yxyaLeHus;

e - MPUOCTAHOBKA HEHYXHbIX PacXo0B.

2. MpoponxeHne BbINOSIHEHUA KPUTUYECKUX PYHKLUMWA, TO €CTb DYHKLMIA, KOTOPbIE SABMSIIOTCA
YpesBblYaiHO BaXXHbIMU ANA BbDKUBAHMA OpraHu3auuy u Ans JOCTUXEHNUS KPUTUYECKUX Lienen.

[naHbl gencTBuin AN HenNpeaBUAEHHbIX CUTYaUMIn AOIDKHbI cogepxaTb onpeaeneHHble AencTBua ans
KaXKO oW KPpUTUYECKON (DYHKLMMW UK TPynnbl PYHKUMA, TAKUX KaK:

a - anbTepHaTUMBHbIE METOAbl PabOTbl UMM MECTA €€ NPOBEAEHUS;

0 - pasBepTbIBAHUE  anbTEPHATUBHOM  WMHAPACTPYKTYPbl  UHADOPMALUOHHO-KOMMYHUKALMOHHBIX
TEXHONOTUN;

B - MOWUCK KPUTUYECKOTO 060PYA0BaAHNA UM MaTEPUanos.

3. BoccTaHOoBneHue, KOTOpPOe OnpedeneHo Kak Mepbl, MNpeanpuHSTEIE MOocne Hadana
KPUTMYECKOrO COObITUS, C LEMbI0 BO3BPALLEHMA OpraHm3auum kK 0ObIMHOMY ynpaBneHuio. BocctaHoBneHue
BKIMIOYAET BO3BPALUEHME K YCNOBUSAM paboTbl NPeanpusATUs, CyLLEeCTBOBABLUMM A0 CO0SA unu paspyLueHus
UK K Apyromy COCTOSIHUIO, KOTOPOE AenaeT BO3MOXHbIM (DYHKLMOHUPOBAHUE OPraHu3auum.

5.3 KpU3UCHbIN MeHeKMEHT B Perynmpyrouwmnx cuctemax

TexHudeckue pernameHTbl, OLEeHKA COOTBETCTBMA WM HAA30P 3@ PbIHKOM WUrpalT BaKHYIO pOfb B
npeaoTBpaLleHMn KPU3UCOB B pasnuuHbIX obnactax. Bce perynupylowime 3auHTEpecoBaHHblE mnvua,
BKIIOYAA 9KOHOMMYECKUX ONEpaTopoB U noTpebuteneli, pasgensioT UHTEPEC K PasBUTUIO U NPUMEHEHUIO
WHCTPYMEHTOB, KOTOpble NO3BONAIT NpeaBuaeTb U paspellatb KpusucHole cutyaumu [5]. Bo MHorux
cnyyasix, OAHAaKO, KPU3UCbl MPUBENU K HANOXEHWIO HEeMnpomnopLUOHAanbHbIX PErynupylowmx BO3AENCTBUN.
Y106bI ObITb 3hPEKTUBHLIM, KPU3UCHOE yNpaBieHne AOMMKHO ObiTb COCTaBHOW (PyHKUMEN npouecca PUck-
MeHemxkmeHTa B noboi perynupytoulen cucrteme: adekTuBHas NOAroTOBMEHHOCTb W/MNM OTBET Ha
KpU3uncel TPEOYIOT CUCTEMATUYECKOTO MEHEXKMEHTA PUCKOB U HA0BOPOT.

[MoCKOMbKY CyLLECTBYIOT HEKOTOPbIE PUCKW, KOTOPble HEU3OeXHbl U MOYTW Henpeackasyembl, U ecTb
TaKKe HEKOTOPbIE PUCKU, KOTOPbIE MPUHATHI B NpeAenax perynupyrowen CMCTeMbl, perynsaropbl AOIHKHbI
noAroTOBWUTL MMaH TOrO, YTO AOIMKHO ObITb CAENAaHO, B Cryvyae HaHECEHUS Bpeaa, CBA3aHHOTO C PUCKOM, a
TaKkKe KTO AOIDKEH 9TO caenaTb M kak. [oTpebHOCTL B NnaHax AeNCTBUM ANS HENPeaBUAEHHbLIX CUTYaLuii
LUMPOKO MPU3HaHa, HO Takue mnnaHbl OyayT apdheKTUBHbI, TONBKO €CNMW OHKU CYLLECTBYIOT B CUCTEME, B
KOTOPOW MNaHWpoBaHWME Ha cryvyanm HenpeaBMAEHHbIX CUTYaUMn ABNAETCH HEOTHLEMIIEMOM 4acTbio PUCK-
MeHefkMeHTa. YUToObl nyywe 00beauHWTb WMHCTPYMEHThI KPU3UCHOTO MEHEIKMEHTa B PErynupyoLLyio
NPaKTUKY, KOHTPONbHbIE OPraHbl U Apyrue 3anHTepecoBaHHbIE nNuua MOryT NPUMEHUTb pekomenaaumio ESK
OOH «Kpu3nCHbIN MEHEIKMEHT B pamKax CUCTEMbl PErynupoBaHusy. OTa pekoMeHZauus npeacrasnser
PYKOBOACTBO NO (PYHKLMAM, KOTOPbIE AOIDKHbI ObITh BKIMIOYEHbI B PErYNUPYIOLLYIO MPAKTUKY AN TOro, YTo0bI
nyyLue NpOTUBOCTOATL KPU3UCY U NMOBLICUTL TMOKOCTb PErYNUPYIOLLUX CUCTEM.
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FmaeHble pasbl KPU3UCHOTO MEHEIKMEHTa BKMIOYAlT MNOATOTOBKY K Kpusucy, crabunusaumio,
NPOJOIMKEHUE BbINOMHEHUSI KPUTUYECKUX PYHKLMI, BOCCTAHOBSEHNE U flanbHENLLEe pa3BUTHE.

Perynupyiowue opraHbl AOMDKHbI MPU3HABATb, YTO CUTyauuW, KOTOPbIE HE 3aBUCAT OT BO3MOXXHOCTEMN
OObIYHBIX  OPraHM3aLMOHHbIX CTPYKTYP M npoueccos, TpebyloT COOTBETCTBYIOLMX PECYPCOB U
npejLIecTBYIOLLEro NaHMpoBaHWSA B COOTBETCTBMU C AOCTYNHON MEXAYHApPOAHON Haunyuluen npakTuKon.
OHW JOMKHbI CNPOEKTUPOBATb (PYHKLMWU KPU3UCHOTO MEHeMKMEHTa Takum obpasom, utobbl obecneuntb
3(hhEKTUBHYIO KOOpPAMHALMIO AEWCTBUN, UCNOMHEHWE KOTOPbIX B KPU3UCHOW cuTyauum OGepyt Ha cebs
pa3nuyHble 3aMHTEepPEeCcOBaHHbIE NKLIA, S9KOHOMMYECKME OnepaTopbl U MoTpebutenu, BKNOYas opraHbl No
OLIeHKe COOTBETCTBMSI, OPraHbl NO HaA30py 3a PbIHKOM W Ap. OpraHusauusi UCMONHEHUS 3TUX DYHKLMIA
3aBUCUT OT BHYTPEHHErO M BHELUHEro KOHTEKCTa perynupylowen CUCTEMbl, AOCTYMHbLIX PECYPCOB, Lienen
perynupoBaHus, KOMMYHUKALIMOHHbIX TEXHOSIOMMIA U APYrux (pakTopos.

OpraHuM3auuoHHasA eUHULA KPU3UCHOTO MeHemkMeHTa (unu niobas apyras ¢opma BO3NOXEHUs!
OTBETCTBEHHOCTU 3a KPU3UCHBIN MEHEMIKMEHT), KOTopas (PYHKUMOHMPYET B MNpeaenax perynupyiouen
CUCTEMBbI, A0IDKHA ObITh 06ecneueHa HeoBxoAUMBIMM pecypcamm, KOTOPbIE BKMIOYAIOT:

1. HocTyn kK PMHAHCUPOBAHUIO B YPE3BbIYaNHbIX YCNOBUAX.

2. Jlloaen, HaBblKK, ONbIT U KOMMNETEHTHOCTb.

3. MHCTpYMEHTbI, METOAbI U UHAPPACTPYKTYPY ANA NOAAEPKKU KPUBUCHOTO MEHEDKMEHTA.

4. KOMMYHUKaLMOHHbIE CUCTEMBI.

5. Cucrembl MHPOPMALIMOHHOTO MEHEAKMEHTA U MEHEAXKMEHTA 3HAHUN.

[MnaHupoBaHne HenpeaBUAEHHbIX CUTyauMi — OAWH U3 OCHOBHbIX MHCTPYMEHTOB KPU3WUCHOIO

MeHeKMeHTa. Perynupyilowme opraHbl [OMKHbI YCTAHOBUTb MNaHbl ASWCTBUIA ANA HENpPeaBWAEHHbIX
cuTyauui u obecneunTb Hannuue MexaHu3moB ObICTPOro pearMpoBaHus BO Bpemsl KpU3unca, Ytobbl CHU3UTb
BMUSHUE BO3MOXHOrO pucka. Perynsropbl B KOOpAWHAUMW C APYIMMKU 3aWHTEPECOBAHHLIMM FMLIAMM,
AOIMKHBI pa3paboTaTb, onpoboBaTe U NPUMEHUTD:

. obLme nnaHbl A4eRCTBUIA NPU HENpeaBUAEHHbIX CUTYaUMsaX C OOLMMU OTKIIMKAMU HA PUCKM,
BHE 3aBUCUMMOCTU OT TOro, OblNM OHU MAEHTUDUUUPOBAHLI UMK HET, YTOObI 3PHEeKTUBHO NPOTUBOCTOSATH
KpW3ucy B nepsble Yachl;

. cneuuanbHble MraHbl AENCTBUM B HENPEABUAEHHLIX CUTyauusX, rae 3TO0 BO3MOXHO, Ans
PUCKOB, KOTOPbIE BbInNK MAEHTUULMPOBAHEI M 06paboTaHbl B Npeaenax CUCTEMBI.

Mpumep 1 - PeeynuposaHue 6e3onacHocmu nuujesebix npodykmoe EC npu3sbieaem K
KpU3ucHoMy meHedkmMeHmMy mam, «20e Komuccus uGenmuguyupyem cumyauyuio, Komopas ese4em
3a coboll cepbe3Hbili nPAMOU unuU KOCEEHHbIll puck 0Ona 300poebss 4Yeroeeka om
npodoeosibcmeeHHOU NPOdyKyUU, U 3MOom PUcCK He Mokem 6bimb npedomepauwieH, ycmpaHeH unu
CHLKEeH cyu,ecmeyrouwuMu nosioKeHUAMUY.

PYHKUUS KPU3LUCHO20 MeHeOXMeHMma npuMeHsiemcss 6 cucmeme 6e3onacHoCMu NUWE8bIX
npodykmoe EC cnedyrouwum cnocobom.

Komuccus e mecHom compydHubyecmee ¢ op2aHom enacmu (EFSA) u 2ocydapcmeamu-
4ysieHaMu cocmaernsem o6wull nnaH KpusucHoO20 MeHedkMeHma 6 obnacmu npodoeosibCMeeHHOU
6esonacHocmu. [lnan onpedensem munbl cumyayuli, 6 pe3ynbmame KOMOPbIX 6O03HUKalom
npsMbie unu KOC8eHHbIe pucku Ans 30opoebsa Yenoeeka, npakmuyeckue npoyedypoi, Heob6xodumbie
Ons  KpusucHo20 MeHedKMeHma, eKnYas npuMeHsieMblie MPUHYUN npPo3payHocmu u
KOMMYHUKaUUOHHYIO cinpamezulo.

B KpusucHoli cumyauuu, Kak onpedeneHo ebiuwie, Komuccus HemedneHHO yeedomsissem
2ocy0dapcmea-yiieHbl U Op2aHbl enacmu u co30aem KPU3UCHYI0 Op2aHU3ayuUOHHYI0 eOUHUUY.
Bnacmu yyacmeyiom e desmenbHOCIMU 3MOll Op2aHU3ayUoHHOU eQuHUUbI U OKa3blealom Hay4HO-
MexHUYeCKyIo roMowb o Mepe Heo6xodumocmu.

B omHoweHuu 6u3sHec-cpedbi Komuccua Hecem omeemcmeeHHOCMb 3a IJ1aHUPO8aHUe Ha
cnyyali HenpedeuOeHHbIX cumyauuti u 3a paspabomky npouedyp, kKomopbie 6ydym npumMeHeHbl 80
epeMs1 Kpusuca: «3mu oOp2aHu3ayuoHHble npouedypbi OODKHBI NO360NAUMb  NyYyuwie
koopduHupoeame ycumnusi u onpedenumb Haubosee 3hghekmueHbie Mepbl Ha OCHoee Jy4well
Hay4yHoU uHeopmayuu. [losmomy, nepecMompeHHble npouedypbl OOMMKHbI NPUHUMamMb 60
6HUMaHue OImeemcmeeHHOCMb 0p2aHoe e6siacmu U OOomkHbl npedycmampueamb Hay4yHO-
MexXHUYeCcKyIo NoMouwb 6 coeewjamernbHoOU (hopme Ha crny4vaili nPpodoeosibCMEEHHO20 Kpu3sucay.

Mpumep 2 — CmaHdapm Aecmpanuu / Hoeol 3enaHduu AS/NZS 5050:2010 no HenpepbieHOCMU
6usHeca - MeHedxxMeHM cesi3aHHbIX CO c60em 8 pabome puckoe obecneyueaem psad pekomeHayuti
no pa3pabomke nnaHoe Ha cry4yall HenpedesudeHHbIX cumyauutl.

Perynupyiolmue opraHbl AOSDKHbI 0GECneYnTb CBSA3b WM KOHCYNbTUPOBAHME KaK 4acTb KPU3UCHOIO
MEHeIKMEHTAa JNs TOro, YToObI:
. oBecneunTb 03HAKOMIEHNE C MPOLIECCaMN KPU3UCHOTO MEHEDKMEHTA, a TaKKe YBEPEHHOCTb M
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NOHUMAHME UX 3aUHTEPECOBAHHBLIMU TMLIAMU PETYTNTUPYIOLLIUX CUCTEM;

. obecneuntb 3hdekTUBHLIN 0OMEH MHGOPMAaLMen U KOHCYNbTauun C 3auHTEpPeCcOBaHHbIMU
nMUaMm B KPU3UCHBIX CUTyauusix, B OCODEHHOCTM C Lenbl0 NpeaocTaBneHus  MHdopmauum
3auHTEPECOBAHHLIM NULAM B NEPBbIE YaCbl NOCNE KPU3UCA;

. noowpuTb, rAe 3TO YMECTHO, MWCMONb30BaHWE  BO3MOXHOCTEN, MPEAOCTaABIEHHbIX
anbTepHaTUBHLIMKU CPEACTBaMU MaccoBon UHopmMaumu.

Perynupyiowme opraHbl AOMKHLI FAPAHTMPOBATH, UTO B KPU3UCHOW CUTyauuu OyayT yCTaHOBNEHbI, KaK
MUHUMYM, CEAYIOLLME COOTBETCTBYIOLLME MEXAHU3MBI:

. oco6oe BHUMaHWe AN NuL, NoABEPrHYBLUMXCSA BO3AEWCTBUIO;
. MHULMNMPOBAHNE HAZEXHBIX NPOLECCOB CO0pa AaHHbIX;
. aktuBusaums pabGoTbl rpPynNbl  KPU3UCHOIO MEHEDKMEHTA, KOTOPas MOXET BKMo4Yarb

cneunanbHOro 9KCNEepTa, BbICLLIEE PYKOBOACTBO, NPOECCUMOHANbHbLIX AHTUKPU3UCHBIX YNPABIISIOLMX,
3aTPOHYTLIX YaCTHLIX NUU, U T.4.;

. rapaHTMpoBaHue nNpoaosHkeHUs 6opbObI C KPU3MCOM.

B ofecneyeHue npogosmkeHus 9Tol paboTbl  perynupyioliMe opraHbl  JOIKHbI  cobpaTb
COOTBETCTBYIOLUME AAHHLIE U NPOAHANM3MPOBaTb NPUYUHBLI KpU3nca, apeKTUBHOCTL U YMECTHOCTb MEp,
NPeanpUHATBIX Kak 4acTb CBOEBPEMEHHOIO pearMpoBaHMsi Ha KpuaucHylo cutyauuto. [lpuusitue wu
NPUMEHEHUE PETYNUPYIOLLUX MEP, CBA3AHHBLIX C KOHKPETHBIMM KPU3UCAMM, [OJDKHbI MOABEPrHYTLCA
00bI4HBIM NpoueccaM 0630pa u nepecmoTpa.

HexBaTka cpeaCTB B 4acTu ynpaBrieHUsl PUCKOM BO3HUKAET B CUTyaUMsX, KOraa pucku (oxuaaemble
UNU HEOXWAAHHbIE) B KOHEYHOM CYETEe MPOMCXOAAT Ha npakTuke. XOTA NNAaHUPOBAHME HA Cryyau
HenpeaBUAEHHbIX CUTYaLUn — BaXKHaA (PyHKUMSA NpoLecca pUCK-MeHEeIPKMEHTa, OHO OTCYTCTBYET BO MHOMUX
CTPYKTYpax, TaK Ufn MHa4e CBA3AHHbIX C MEHEIDKMEHTOM pUCKa.

Haunyywmin KpusuCHbIn MEHEAXXMEHT NPEACTaBMSAET LIEHHOCTb HE TOMbKO cam no cebe: OH MOXeT
Taloke NoOMOYb CMAaCTU XXU3HU U aKTUBbI U OKa3aTb MOMOXUTENbLHOE BMUMSHWUE HA PETYNUPYIOLLYIO CUCTEMY B
Lieriom, NOCKOMbKY 9TO NO3BONSAET NOBLICUTHL OOLLECTBEHHOE JOBEPHUE U TAPAHTUPOBATDL, YTO perynupylowme
Mepbl HE NPEANPUHATBI KaK MOCMNELHAA U HENPOAYMAHHASA peakUms Ha PUCK.

5.4 VMHdopmMaUUOHHBLIN OOMEH U MeHeXKMEHT B YCIIOBUSAX Kpu3uca

Mpoueccol A0MKHbI ObITb OPOPMIEHBI, OTPAXKEHBI B pacnpeaeneHun 0653aHHOCTEN U OPUEHTUPOBAHBI
Ha MNOMUTUKY MEHedXKMEHTa B YCIOBUAX Kpu3uca. ITO JOMKHO o6ecneunTb WX BbINOSIHEHUE,
OCYLLECTBIIEHWE OTYETOB 06 UX pesynbTaTax u NPoBeAEHUE COOTBETCTBYIOLLMX MEP.

MHdopMauus — 3TO KNIOYEBOI akTUB MEHEIKMEHTa B YCNoBusX kpuauca. SddekruBHoe ynpasrneHue
uHopmMaLmen MMeeT pewlawwee 3HavyeHue. Ecnum ckaHMpoBaHMe ropu3OHTa W BHYTPEHHWW aHanus
yA3BUMOCTU 3PDEKTUBHBI, TO ByaeT BO3MOXHO OBHAPYXUTb paHHue u cnabble NpusHaku HaABUIaOLLMXCS
UK NOTEHUManNbHbIX KPU3UCOB, KOTOPbLIE B NMPOTMBHOM Cry4ae MOrnu ObiTb NPOMYLLUEHbI UMM NMOTEPSAHbI HA
o6LeM hoHe «LyMa» HoOpManbHbIX konebaHuii 4enoBoO aKTUBHOCTMW.

Bbinu nu BOBpeMs OGHapyXeHbl NPU3HAKW MNKM HET, BCe paBHO WHdoOpMauusi AorpkHa ObiTb
npeacTaBneHa B Takol dopmMe, KoTopas oTpakana Obl ee 3HayeHue Ans OpraHu3auum UM BO3MOXHOCTb
MCNOMb30BaHUA B KAYECTBE COrNMacoBaHHOW OCHOBBI ANA NPUHATMSA peLleHuii. OTO HasbiBaeTCA Co3gaHueM
CUTYaLUMOHHOW OCBE4OMITIEHHOCTH.

O heKkTUBHLIN 06MEH MHDOPMaLMeN BaXkeH 4N ycnexa noboli opraHusaumu, 0COGEHHO B YCIOBUSAX
kpusuca. Moatomy xopowlo paspaboTaHHas crparerns obmeHa uHcopmaumen B yCNoBUSIX KpU3nuca AoImkHa
npeaycMaTpuBaTb BHYTPEHHUI 0OMEH MHdopMaLymeii, a Takke Haunbonee oueBuHble BHELUHWE TpeGoBaHus
K 06MeHy MHGOpPMAaLMEN C NpuYacTHbIMKU cTopoHamu u CMA.

YunTbIBAOTCA fBA KIOYEBbIX 3NIEMEHTA:

a) HY)>XHO TLUaTenbHO HabnogaTe 3a BHELWHUMM UCTOYHMKAMW WHGOPMALMK, 8 UMEHHO, CReaUTb
32 BO3HMKAOLWMMU MHEHUSIMWU U 3a TEM, KaK KpM3UC M opraHudaums npeacrasneHol B CMU u coumanbHbix
ceTaXx;

6) HeobxoaumocTb paboTbl co CMU MoxeT noTpeboBaTb Tak MHOMO BPEMEHW U 3HEPTUU, YTO
MOXHO npeHebpeyb Ba)KHbIMWU BHYTPEHHUMU KOMMYyHuKauuamu. CMU moryT 6biTb akTUBOM U UCTOYHUKOM
JOMONHUTENBHON BO3MOXHOCTU Nepeaayn KroHYeBbIX COOBLLEHMIA.

Mpu BOZHUKHOBEHMU KpU3MCA NULIA, OTBETCTBEHHbLIE 38 MEHEIXMEHT B YCNOBUAX KPU3UCA, OOSMKHbI
peLwmnTb, HE0BX0AMMO N U3MEHUTb MU NPMCNOCOBUTL cTpaTernio obMeHa MHGOPMaLUen B OTHOLLEHUM K:

1) OpraHn3aLMoHHON cpee B JaHHbIi MOMEHT BPEMEHMU;

2) noTeHUManbHbIM MHTEpPEecaM U peakUmsiM NepcoHana u Kn4YeBbiX NPUMACTHLIX CTOPOH;
3) TUny n Mmacwraby cobbiTus;

4) BO3MOXHOMY UCMOSb30BAHUIO CAWTOB LMMPPOBLIX U COLMANbHBIX CETEN;

5) BEPOATHON ocBegoMneHHocTn CMIW o coBbiTum;

6) peakuumn o6ecTseHHocTM U CMU Ha cobbiTue.

CyLLEeCTBYIOT OGLUENPUHATBLIE PYKOBOAALLME MPUHLMMLI ANA 06ecnedeHuss HaunyuJLlei cpeasl oGMeHa
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nHopMauuein. OHM 3aKNIoYaTCsA B CreyoLem:

a) JoImiHa yyuTbiBaTbCs paboyas cpeja KOMaHabl MEHe)XXMEHTa B yCroBUsAX Kpuauca. JTtobble
OTBII€YEHUSI MOTYT NPUBECTU K yTpaTe KOHUEHTpaUMmM K OTBMEKaTk OT NpOoLecca NPUHATUSA PELUEHUI;

6) AOIKHbI BbITh CUCTEMBI M3 0BnacTeil MHPOPMAaLMOHHBIX TEXHONOTUIA U 06MeHa UHopMaLIMEN.
3710 0YeHb BaXkHOE TpeboBaHWe MEHEIKMEHTA B YCMOBUAX KpU3Mca AOMKHO ObiTh anacTudHbIM. Mepbl MHB
opraHusaummn, Kak Npasuno, yAOBMETBOPAIOT 9TOMY, OAHAKO [JOIMKHbI ObiTb W3ObITOYHbIE MOLLHOCTH,
[OCTaTo4HbIe ANA 0AHOBPEMEHHOr0 BO30OHOBMEHUs GusHeca (B OBbLIMHOM COCTOSIHMM) U OCYLLECTBREHUS
MEHEeI)KMEHTa B YCMOBUAX KPU3UCA,;

B) DOMKHbl ObiTh pa3paboTaHbl KpUTEPUM NPOBEPKM TOYHOCTU MHAOpPMaLUM U BbipaGoTaHbl
HeobxoauMble aHanUTUYECKUe HaBbikM. 3TO OTHOCUTCA K Gonee paHHeMy OOCY)KAEHWIO CUTYaLIMOHHOW
OCBEOMNEHHOCTU, aHanudy Oomnee LWMPOKOro NepeYHs NOCNEeACTBUA U CHOXHbLIX NPEANONOXEHUN,
onpeaeneHuio rpaHnL AUNemMM;

r) kaHanbl o6MeHa nHdopMaLme AOMKHbI UMETb Kak MOXHO MEHbLUE 3BEHbEB B LIENU, U AODKHbI
ObITb pa3paboTaHbl peLueHnst ANs BbISIBEHUS U NPE0A0NEHUS NOTEHUMANBHO Y3KNX MECT;

) Heo6x0aMMO NOCTOSIHHO MH(POPMUPOBATL NEPCOHAN HA BCEX CTaAMSIX KpU3UCa, Aaxe Koraa He
NPOUCXOAUT HMYEro HOBOro. 3TO AEWCTBEHHbLIN CNOCOO Koppekuuu Ae3opraHu3auuu, YyBCTBa CTpaxa U
TpeBory;

e) NNaH MEeHegXMEHTA B YCMOBUSX KPU3UCA AOMKEH OblTb COrnmacoBaH C CyLLECTBYIOLLMMU
KOpnopaTUBHLIMU NNaHamMu U npoueaypamm obMeHa nHcpopmaumen.

B CCM pomkHbl ObiTb nepeuncneHbl 7€ Metoabl oOmeHa uH(OpMaLMeENn, KOTOpble OpraHu3auus
npeanonaraeTt UCMonbL30BaTb, B TOM YUCTIE:

a) cobpaHus — HenocpeaCTBEHHOE 00LleHue, Tene- U BUAEOKOH(epeHUuH;
0) MHCTPYKTaXXM1 KOMaHAbl, NoApasaeneHui u BCero nepcoHana;

B) CUCTEMbl KOPNopaTUBHON CeTU U e-mail;

r CMC coobuieHus;

i) MMEIOLLYYIOCSI NN 3AaKa3HYIO ANEKTPOHHYIO Unu BYMaXkHYI0 PaCChINKy;

e) KOMWUK NPecc-penn3oB AN 4acTu UNu BCEro nepcoHana;

x) CCbIfIKV AJ151 MEPCOHana Ha MMEIOLLYIOCA B 3fIEKTPOHHOM BuAe MHopMaLmIO.

MeToab! YCNEeLwHOoro BbIMOMTHEHUS BHELLHErO 0OMeHa MHOpMaLMel BKMIOYAIOT:

a) ucnons3osaHue CMW npu nHTEpBbLIO, Npecc-penusax, Npecc KOHhepeHumsaXx;

0) NoAroTOBMNEHHbIE 3assBNEHUs/pekoMeHaLmm nepcoHany ansa koHtakra co CMU;

B) onpeaeneHne Krnio4eBblX MOMEHTOB pe3loMe AN OTAENbHbLIX NPUYACTHLIX CTOPOH U Fpynn no
UHTEpECcam;

r WHTEPHET, BKrovas NPUCYTCTBUE B CETU OpraHn3auum u ee NnapTHepoB..

OnHako MOryT CyLlecTBOBaTb MNPENATCTBMA, KOTOPble MOryT MNOMELWaTb OopraHusauuM npoBoAUTb
ahpeKTMBHbIN 0OMEH nHpopmaLmei BO BpeMsi KpU3nca u KOTopble AOMKHbI OblTb OLEHEHbI U BKIMIOYEHbI B
CCM kak TpebytoLme 0coboro paccmMoTpenuns. Mimu MoryT GbITh:

a) A3bIK, NPUMEHSAEMbIV B NOCTPOEHUN COOBLLEHMNIA;

0) AeNCTBMA OTAENbHbIX NUL N0 PMNbTpaumMm coobLLEHUN;

B) HEeBepHas MHTEPNpPETaUMA COOOLLEHMIA n3-3a UX HEACHOCTU UMW ABYCMbICIIEHHOCTH;
r) U3NYECKNIT aCNeKT KpU3nca — NoBpeXxaeHue cpeacTs o6meHa nHopmaumei.

Ona npeoaoneHna aTux NPenATCTBUMIN OpraHusauma MOXET pacCMOTPETb PAS BO3MOXHbLIX PELLUEeHUN,
KOTOpbIE BKIOYAIOT:

a) UCMNOMNb30BaHWe o0paLLeHnsa HanpsIMyto, NPOCTOro A3blka, aaanTUPOBAHHOMO K NOTPEOHOCTAM U
OXXUAAHUAM KOHKPETHON MyOnuku;

0) OCBEZIOMIEHHOCTE O BO3MOXHOCTM OLUMOOYHOTO TOMKOBAHMS COOBLUEHUI T U MNpUMEHEHUe
obpartHoi cBA3n ana obecneyveHns TOYHOCTU U MOHUMAHUS;

B) aosegeHne wuHdopmauyuu (N0 BO3MOXHOCTM) MPU HENOCPeACTBEHHOM OOLWEHUU, 4TOObI
YernoBek MOr npuaaTb COOCTBEHHYKD WHAMBUAYANbHOCTb MNPOLECCY M JIMYHO OLEHWUTb AOBeAeHue
nHpopMaLuu.

Mpu MHCTPYKTaXEe nuu, OOLAIOLLMUXCA C BHELLHUMU NPUYACTHBIMKU CTOPOHAMM, AOIMKEH CyLLIECTBOBATb
YETKU Habop «MPUHATLIX BbIPAXKEHUNY, KOTOPbIE HE [OMKHbI ObiTb abCOMITHLIMU, HO AOCTATOYHO
PUKCMPOBAHHBIMM ANsi 06ecneyeHns CornacoBaHHOCTH COOBLLEHUI MO TOHY, CTUMIO U HAMEPEHMIO.

5.5 CutyaunoHHasa oCBeOMIIEHHOCTb

Maoes cuTyaumMOHHON OCBEAOMIEHHOCTU Oblna nofyyeHa u3 UCCReaoBaHWiN NoBedeHus Moaen, vba
NpPOU3BOANTENBHOCTL 3aBMcena OT MX CNOCOOHOCTM HabmnioaaTb 3a OKPY)XEHUEM U OPUEHTUPOBATLCS B €ro
U3MEeHeHUsX, BbICTPO NPUHUMATDL peLeHns (0COBEHHO B OTHOLLEHUM YTPO3 U BO3MOXHOCTE) U AEHCTBOBATb
B HENPEepPbIBHOM U BbICOKOCKOPOCTHOM LUKIe, A€ NPeMmyLIecTBO nepea KOHKypeHTamu MOXET ObiTb OYeHb
HeBOoMbLUMM.

CHUTyaUMOHHass OCBEAOMIIEHHOCTb 3HAUUT OOnblue, YeM 3HAHWE NPOUCXOASILLEr0; OHA O3HaYaeT
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CNocoBGHOCTb MOAENUPOBATL NOCNEACTBUA TOFO, YTO NPOUCXOAUT (MNU HE MPOUCXOAUT), U NPOrHO3UPOBaTL
Tekywme cobbiTUs ANsi YCTAHOBMEHUS TOTO, YTO MOXET MpoMU30MTU. B KOHTEKCTe opraHusaumm — 3T0
noTpebHOCTL CcOopa AeTanbHbIX BKNAA0B KaXaoro nogpasaeneHus B o6ulyto c6anaHcMpoBaHHYIO OLeHKY. B
Tabnuue 2 npueBeaeHbl BONPOCHI, HA KOTOPble HEOOX0AUMO MOMNYYUTbL OTBETHI ANA Lenei cUTyauuOHHOW
OCBEAOMIEHHOCTHU.

Ta6bnuya 2 —Bonpochkl Ans Uenen cUTYaUMOHHON 0CBEOMIMEHHOCTH

YTo nameHunocn? Pasnuune mexay Tem, 4to M3BECTHO, HEACHO M NOAPa3yMEBAETCs O
Npou3soLeALINX U3MEHEHUSX.

YTo npoucxoaut? Onpepenexne konebauun B xapaktepe cobbiTui, ux macwrabe,
CKOPOCTU U TSHKECTHU.

Yrto namenserca? Mone3Ho B3rNAHYTb HA MPOTUBOMONOXHOCTbL COOLITUI M 06ayMaTh
TO. YTO ewe He GblNo 3aMeYeHO U MOXKHO OXMAAaTb.

Hy n yto? OuyeHb BaXHbIN BONpOC. Pa3sHoobpa3ne nepenekTuB U TOHEK 3peHUs
CMOTYT NOBbLICUTL 3PEKTUBHOCTD.

YUTO MOXET NPOM30NTU? B3rnsg B8 Oyayuwiee v Bu3yanu3auusi BO3MOXHbIX CLIEHAPUEB NpU
NOMOLLY OCU BPEMEHU (KpaTKUM, CPEAHUN, AONTUIA CPOKK) U TSDKECTU
(nyuwee-xyawee).

BOnbLUIMHCTBO pelueHnit MEHEAXKMEHTA B YCNOBUSAX KPU3UCA HE OCHOBAHbLI HA YETKO OnpeaeneHHbIX
anbTepHaTMBax U AOMKHbLI MPUHUMATBLCA B CUTYaUUSIX, HE MNPUHOCALLMX YETKMX pelueHuin. OHWU 4acTo
OCHOBAaHbl Ha YCTYMKax MM «MEHee NNOXMUX» BAPUAHTaX, YTO OTPAXKAKT AUNIEMMbI, CBA3aHHbIE CO
CTpaTerMyeCckuMmn BbIOOpaMmn B CIOXKHBLIX CUCTEMAX.

5.6 NMnanupoBaHue M NOAroToBKa K pearMpoBaHMIO HA KPU3UC U BOCCTAHOBJIEHUE

Ecnu Obinu npumeHeHbl pekomeHAauuu NpeabiAyLIMX PasfenoB, TO OpraHu3auus AomkHa ObiTb
CMOCOGHOM OCYLLECTBUTD:

a) «CKaHWpPOBaHWEe ropu3oHTa» ANs NOUCKA BO3HUKAIOLLMX PUCKOB;

0) OLIEHKY CBOEW [AEATEeNbHOCTM ANA YCTAHOBMNEHUS YA3BUMOCTEW, KOTOpble MOryT B Hei
CYyLLECTBOBATb U NPENSATCTBYIOT €€ OTBETHOMY AENCTBUIO;

B) npoueccbl  WHMOPMALMOHHOTO  MEHEMKMEHTa, KOTOpble  OTODpaXaioT  CUTYauMOHHYIO
OCBEOMMNEHHOCTb;

r cosgaHne u ucnons3osaHne OMUK ana uHOPMUPOBAHUA U NOAAEPXKM NULL, NPUHUMAIOLLMX
peLeHus.

B OTHOLUEHMW CTPYKTYpbl MEHEAXMEHTA B YCMOBUAX KPU3WCa OpraHusauusi AObKHa npeasuiaeTb M
OLEHUTb PUCKU, @ TaKoKe NPUHATL MEPbI ANS NPeAoTBpaLLeHUs TOro, YTO MOXHO npeaoTBpaTuTh. OHa TaKkke
Z[0mkHa ObITb MOATOTOBNEHA K YNPaBMNeHUo MHAOPMAaLMEN U NPUHATUIO PELLIEHWIA B MPOLIECCE KpUsuca.

5.6.1 MnaH MeHeaXxMeHTa B yCNOBUAX KpU3uca

Kpuaucol €O BCemMW OMPEAENEHHbIMW U OMUCAHHLIMKA HIOAHCAMM He NOAAAITCA  BbICOKO
CTPYKTYPUPOBaHHbIM AENCTBUSIM. 3TO 03HayaeT, YTO MfaHbl MEHeIXXMEeHTa B YCNOBUAX Kpu3uca He
NonyyarT Monb3y OT NOAPOBHbLIX CMIMCKOB AEWCTBUI U BUAOB AEATENbHOCTH.

MeHeHKMEHT B yCMOBUSIX KPU3MCA HYXOAeTcA B rMOKMX CNOCOBHOCTAX, a8 HE B MOAFOTOBNEHHBLIX
MeTofax OTBETHbIX AencTBUW. [103TOMY nnaHbl MEHEeMKMEHTa B YCMOBUAX KpU3Mca [AOIMKHbI ObITb
OTHOCUTENBLHO KPaTKUMMU.

5.6.2 KrroyeBble 35ileMeHTbI NyaHa

MnaH MeHeaXMeHTa B YCNOBUAX KPU3UCA NO BO3MOXHOCTU JOMKEH:

a) onpefensTb OCHOBHYIO CTpaTernyeckylo Lenb  Habop nepBoHavanbHbIX 3agaq;

6) onpeaensite, UH(POPMMPOBATL M YNONIHOMOYMBATD NUL, C NPABOM €70 OCYLLECTBIEHUS;

B) NpefocTaBnATbL BCIO KOHTaKTHYIO MHpOpMAaLUMIO, Naponu, npasa AOCTyna W np., Heobxoaumble
naaAM, YToObI 3aHATbL MO3ULMIO U HAYaTb paboTaTh, BOSMOXHO B BMAE COKPALLEHHbIX MAMATHbIX 3arucok;

r yCTaHaBMMBaTb AEWCTBUS MIOAEN, KOTOpble ByayT NpMBOAMTL CUCTEMY U MpoLecchl B pabouee
COCTOSIHUE;
a) onucbiBaTb  AEATENbHOCTb  MH(POPMALMOHHOTO  MEHeIXMEeHTa W noapasaeneHui,

AoknagbiBaloLmx 00 ob6cTaHoBke, M onpeaenutb 06sa3aHHOCTM no cosganuio OMMK Ha nepsomM coGpaHuu
KOMaHAbl MEHEAXXMEHTA;

€) 00bEANHNTL OTBETHOE AENCTBUE MEHEIXKMEHTA C:

— aearenbHocTbio MHB;

— NEPCOHANOM M KIOYEBbIMU NPUYACTHLIMM NMLAMK COBCTBEHHOI OpraHusaumu, a Takie ¢
BHELLUHWUMMW areHTCTBaMW U NPUYACTHLIMKU CTOPOHAMU, BKIIOYAS SKCTPEHHbIE CIyXObl;

k) TpeboBaTb OT KOMaHAbl MEHEAXMEHTa YCTaHOBMeHus pabodvero putMa Ans pearpoBaHus,
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MPUHATUSI peLUeHnin, onpeaeneHus OeWCTBUI, CPOKOB AOKMNAaAOB, cneaylowero cobpaHus M MOMEHTA
NPOBEPKM.

MnaH pomkeH cogepkaTb OCHOBHYKO CTpaTernyeckyro uenb M Habop nepBOoHaYanbHbIX 3agay
OTBETHOTO [AENCTBUA ANA OPUEHTUMPOBKM MEHEMKEPOB Ha npobnemy M COCPeaOTOYEHHOCTU MEPBbIX
BCMECKOB aKkTUBHOCTM B pamMkax obLuen uenu. 3To MOXET BKNOYaTbCs B NOBECTKY AHA NEpBOro cobpaHus,
rae Ha nepBoM Mecte cTouT obcyxaeHue nocneacteuii ONMUK.

Llene nnaHa MeHeaXXMeHTa B YCMOBUSIX KpU3uca — 370 o6neryeHne OTBETHOrO AeWCTBUS, BbICTPOM
MoBunM3aummn Haanexxawux naen n npegocTaBneHne UM UHCTPYMEHTOB Af1a paboTbl. STO He PYKOBOACTBO
K TOMy, YTO AenaTtb B onpeaeneHHon cutyauun. CyLecTBYIOT NPUYNHBLI PACCMaTPUBATbL €ro Kak OCHOBY ANst
U3MEHEHUHA, 0COOEHHO y4uTbIBas NPUPOAY KPU3UCOB.

5.6.3 Jloructuyeckmne paktopbl

BaxkHoil chyHKUMEN nnaHa SABNAETCA OnNpeaerieHMe normctudeckmux TpeboBaHuMi k cnocobHOCTM
opraHu3auum ynpaensaTb B YCNOBUAX KpU3uca, Bknovasa obecneveHne 4OCTaTOMHbIX PECYPCOB U NepcoHana
B Clny4yae KoopAMHALNOHHbIX Mep.

MpaBunbHbI MOAGOP NepcoHana no3BonseT NoAdepPXMBaTb OTBETHOE AEWUCTBUE Ha ANUTENbHbIN
nepuos BPEMEHW W rapaHTUpyeT 4YepeaoBaHMe W OTAbIX MepcoHana, MOHWUTOPUHT MOABEPXEeHHOCTU
paspyLualoLeMy CTPECCY U NPUHATUE COOTBETCTBYHOLLUMX MEP NPU ero NosiBNeHUn.

5.6.4 JlupepcTtBO U KOMaHAA

OCHOBHbIE 381241 KOMaHAbl MEHEAKMEHTA B YCNOBUAX KpU3nca:

a) JOCTUXEHME W MOATBEPKAEHWE CHUTYaAUMOHHOW OCBEAOMIIEHHOCTM; MOHMMAaHWE CUTyauuu u
AVHaMKKK ee pa3BUTKUS, MOCTOSIHHAA nposepka (C ucrnonb3osaHuemM UHCTpymeHTta ONMUK);

6) nNPUMEHEHNE CUTYaLMOHHOW OCBELOMIIEHHOCTU ANA MOAEMUPOBAHMUSA, OLEHKA W MOCTOSIHHOTO
aHanu3a noTeHUManbHbIX U peanbHbIX BIUSHWIA KPU3Mca Npu NPUMEHEHUU COOTBETCTBYIOLLUMX Mep ANs ero
perynupoBaHus;

B) onpeaeneHwe n MOoCTOSAHHbLIA aHanu3 CTpaTerMyeckom Uuenu OTBETHOro AencrBua (ans Bcen
opraHusauuu) U AONOMHUTENbHbLIX UEnei MnM KOHEYHbIX Pe3ynbTaTtoB (ANs noapasfeneHuwii U KoMaHa),
nPUOPUTETOB yrpasneHusa npobreMammn, CPOKOB KOHEYHbIX AENCTBUIN U Npobnem pacnpeaeneHusi pecypcos;

r NPUHATUE PELLEHUN W NOATBEPXAEHNE BHEAPEHUS PEe3ynbTaToB, KOTOPblE MOTYT BKIOYaTb B
cebs:

— 3awumTy penyrauum;

— YyCUNEHne LEHHOCTEN BpeHaa;

— 3aLMTy U BOCCTAHOBNEHUE LIENOCTHOCTU OpraHn3auum u ee 6usHeca;

— oxpaHy 6rnaronony4na coTpyaHUKOB;

— BOCCTAHOBMNEHWE UNU 3aLLUTY MOPANbHOTO COCTOSHUS;

a) yCTaHoBreHue paboyero putma OTBETHbIX IENCTBUIN — COOpaHui, UHCTpykTaxewn (bpuduHros),
KOoHpepeHuun, pacnpoctpaHeHun OMNMUK n npecc-penn3os u np.

Komanpa mMeHemKMeHTa B YCNOBUAX KPU3UCA MOXKET HE NMPUCYTCTBOBATb HA MOCTOSAAHHBLIX 3aceAaHusiX
M MONOXWUTLCS HAa CUCTEMBbI MNOAAEPXKM AN BbINONMHEHUSI AEWCTBUN, OT4yeTa 00 UX BAUAHUM WU
npeaocTaBneHus HoBowW uHdopmauun. NsmeneHus B ONMUK HyxHO cooBuiaTh 4eTko U GbICTPO;

e) onpejeneHne noBeCcTOK AHA cobGpaHui U ynpaBneHue umu ansa obecneqeHus KpaTkocTu U
aKkTyanbHOCTU. [JefiCTBUSA, YCTAHOBMEHHbIE HA COOpaHUsIX UNU BHE UX, AOMKHbI BbiTb YETKO U3NOXEHbLI U
odmumansHO 3a10KyMEHTMPOBAHBI. MX Takke Hy>XHO npunucaTtb nuuy, KOTOPOMY AAETCA peanbHblii CPOK
BbINOSMIHEHMS AEUCTBUI C YETKMMMN UHCTPYKLMAMMU 06 OTYETHOCTH;

) noATBEPXKAEHUE, MOHUTOPUHT U aHANU3 «IIMHWUKM NOBEAEHUSA» BHYTPEHHErO U BHELLHEro oGMeHa
nHdopmauuen ana odbecneyeHua cornacoBaHHOCTU U YMECTHOCTU COOBLLEHUIA;

3) onpejgeneHne M aHanu3  UHAOPMALMOHHbIX  TpeboBaHWI  KOMaHAbl, MOCTAHOBKA
COOTBETCTBYIOLMX 331a4 NepcoHany MHMOPMALIMOHHOTO MEHEIKMEHTA;

n) aHanM3 U MOHUTOPWHI PaboTbl MEHePKMEHTA OPraHM3aunu B YCNOBUAX KPU3KUCA B LIENIOM Anst
o6ecneyeHust HeTKOro NOHMMAaHUA NPUOPUTETOB U UX UCTIOTTHEHUSI U FTAPAHTMM TOTO, YTO NOTOK UHcbOpMAaLUK
CyLLECTBYET M OCTAETCH HA ONTUMAanNbHOM YPOBHE;

K) HeNpepbIBHbIA NPOCMOTP PE3ynbTaroB aHanu3a NpUYacTHLbIX CTOPOH, YTOObI yGeauTbesl, YTo
Hagnexaiyme nuua nonyyaloT Haanexallylo MHMOPMaLMIo, U YTO UX MHEHUS,, COBETbLI U MOMOLLb aKTUBHO
npuenekaiorcs. MpuyacTHble CTOPOHBI UMEIOT LUMPOKMIA CMBICTT U BKMIOYAIOT KMMEHTOB, MOCTaBLUMKOB U
perynupyioLme opraHbi;

n) npoBefieHUe aHanu3a BO3AeWCTBUSI KpU3NUCA M BIUSHUA MEHEMXKMEHTA B YCIOBUSAX KpU3Mca Ha
6u3Hec, a TaKke Ha niogei B opraHu3aLUmm n Ha Tex, KTo OT Hero nocrpagan;

M) MOHWUTOPUHT M MOCTOAHHBLIA aHanu3 uenen u aPdPekTMBHOCTU NOOON rpynnbl, ynpaBnstoLlen
MHUMEHTAMW Ha JpYrUX YPOBHSIX pearnpoBaHusi, npm 0Co60M BHUMaHUK K 06ecneyeHmnio cornacoBaHHoCTH
UX AEATENBHOCTU CO CTPAaTErMYECKUM pearupoBaHueM Ha Kpu3uc. Ons yCTaHOBMNEHUS KOHTPOMS B YCNOBUSAX
Kpusuca KoMaHja [AOfbkHa NpPejoCTaBUTb YETKMe yKaszaHus ANs NOAAEPXKM APYrMX KOMaHa U dacTeil
12
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CTPYKTYpbI pearmpoBaHust;

H) paspeLueHne KOHMPIUKTOB WHTEPECOB MEXZY rpynnamu, Hanpumep, BOMPOCOB, CBA3AHHLIX C
pacrnpeaeneHuemM pecypcos;
0) o6ecneyeHne CTpaTernyeckoro NMaHMPOBAHUA AMNS CKOPEMLIero Hayana BOCCTAHOBIIEHWSI U

y4yeT 3a4ad BOCCTAHOBNEHNUS B MEHEAXKMEHTE OTBETHOrO AENCTBUSA.

Ha gaHHOM ypOBHE NMAEPCTBO OYEHb 3aBUCUT OT CUMbl MUYHOCTW. Ha Apyrom ypoBHE B YCMOBUSIX
Kpu3nca nuaepcTeso TpeOyeT CO34aHMS KOHCEHCYCa M ABNSAETCA KONMEKTUBHbIM MPOAYKTOM, FAe HaBbIKM
fonblue CBA3aHbl C B3aMMOAEWCTBMEM, TMOKOCTbIO, KOMMYHMKAUMEW WM MOCPEAHUYECTBOM B NPUHATUU
pelieHunii. CnocobHOCTb nuaepa acheKTMBHO PYyKOBOANTL B YCIOBUSIX KpU3KUCa He [0MKHa npeanonaraTbes
UM NPUHUMATLCA Kak AOIHKHOE BCNEACTBME HAa3HAYEHMs Unu craTyca.

Heobxoanmo obecrneuntb AOIKHYH OCBEAOMIEHHOCTb 06 MHTEpecax M OnaceHusiX MpPUYacTHbIX
CTOPOH, ANs Yero HeoBxoAUMBI:

a) KOHTaKT C BHYTPEHHUMWU W BHELUHUMUW NPUYaCTHbIMU CTOPOHaMM;

0) HaxoxaeHue obuiero ssbika co CMU;

B) HaxoxgeHue o0LLero A3blka ¢ rpynnamu MEHEIXMEHTA;

r YAOBMNETBOPEHME HYXA OONbLUOTO KONMMYECTBA PA3NMYHbIX NPUYACTHBIX CTOPOH.

BaxHbiM acnektom nugepcTtsa B YCNOBUAX KPU3MCA B Hauvarne OTBETHOrO JENCTBUS SABNsieTcs
CMOCOBHOCTL ONPEeAenuTb U NPUHATL MEepbl ANA OFPAHUYEHUS U CAEPKUBAHUS YK€ HAHECEHHOro yuepba,
4YTOOLI NOCNeayLWwmne 4eNCTBUA UMENU YCTOWYNBYIO OCHOBY. OTO MOXET BKIIOYaTb MEpbI NMO:

a) n30mnauMm Kpu3uca;

0) CHWDKEHMIO CYLLIECTBYIOLLUMX 3P EKTOB;

B) CHWXXEHWIO BEPOATHOCTU AanbHeNLWero 060CcTpeHus;

r) NpefoTBPAaLLEHNIO NepeExXoaa «BOCNIPUHMMAEMOTO» KPU3UCA B «pearbHbiiy;

a) npejoTBpaLLeHNio pacnpoCTPaHEHUA BAWAHUA KPU3MCA Ha APYrMe 4acTu OpraHu3aumu;

e) NpefoTBPAaLLEHNIO PaCTIPOCTPAHEHUA BAIMSHUA HA €LUE HEe3aTPOHYTble NPUYACTHblIE CTOPOHbI

U/unu AONOMHUTENBHOTO BIUSIHUA C BO3MOXHbIM YXYALLUEHUEM CUTYaALUK AS YXKE 3aTPOHYTbIX CTOPOH;

K) HarnoXeHuto (N1 BOCCTAHOBIEHWIO) 3aMETHOr0 KOHTPONS B TOW WUITM UHOW CTENEHU;

3) yperynupoBaHuio npobnem BHELLHUX NPUYACTHLIX CTOPOH.

HyxHO 06paTUTb BHUMaHWE Ha noajepxaHue OTBETHOro AEWCTBUSA HA KPU3UC B TEUEHUE ANUTENBHOO
nepuoga BpeMeHu. ITO NpuBeAET K NOCNEACTBUAM ANA NMOAEN, OpraHu3aumn n GusHeca, KOTopble HYXHO
aKKypaTHO OTperynupoBaTh.

5.6.9 lMepexon K BOCCTAHOBJNEHUIO

MnaHbl 1 NPOTOKONbI AOIMKHBLI MPUM3HAaTh BAXHOCTb Nepexoaa OT hasbl OTBETHOIrO AeNCTBUS A0 dhasbl
BOCCTAHOBJIEHUSI B paMKax MEHEIPKMEHTA B YCIOBUSAX KpU3uca.

BoccraHoBneHne MOXeT ObiTb AONrOCPOYHBbIM; HEOBXOAUMO Y4ecTb, YTO Mnocrne ¢asbl OTBETHOIO
ZAeincTeusa oHo Byaet gonroe Bpemsi NoTpebnsaTb pecypckl. Kpome pusaM4eckoro BOCCTAHOBIIEHUS U 3aMEHBI
CTPYKTYpPbl OT OpraHusauuy MoxxeT noTpeboBaThCs NOAAEPIKKA PaCCNeAOBaHMIA UMM 3anNpoCOB CO CTOPOHBI
nonuUUKU UNW Apyrux peErynupyoLimx OpraHos.

BoccraHoBneHWe nocne kpusmca SABNSAETCA YaCTbi0 KPUBUCHOTO MEHemxkMeHTa. [ae ecnu Kpuanuc
MWHOBAm, TO €ro nocneficTsBMA NPOAOIDKAKT OKAa3blBaTb HEraTMBHOE BIIMAHME W HAA0 NOAAEPXKUBaTb
YPOBEHb KPU3UCHOIO MEHEeaXXMeHTa A0 NOSIHOr0 BOCCTAHOBIEHUS.

5.7 OueHkKa roTOBHOCTU MEHEe)KMEeHTa B YCITIOBUAX KpuU3uca

Utobbl CUCTEMA MEHEKMEHTa B YCNOBUSAX KpM3Nca COOTBETCTBOBANAa CBOEMY HA3HAYEHUIO, CrieyeT
nepuoan4ecku ee oueHUBaTb, OCYLLECTBNATL HENPEPbIBHbLIA aHaNU3 U COBEPLUEHCTBOBAHUE.

3T0 3HAUUT, YTO HEOOXOAWMO UMETHL MporpaMMy OOYYEHUS U CUCTEMY BbISIBIIEHUS W BHEAPEHMUS
ynyyJLLEHUH, rae 3TO BO3SMOXHO. JTa CMCTEeMa TakkKe AOMKHA pearpoBaTb HA HEMOCPEACTBEHHBbINH OMbIT
yyeHun u PaKTMHeCKUX KPU3UCOB, @ TaKE HA KOCBEHHbLINW OMbIT OT HECOCTOSBLUMXCHA NPOUCLLECTBMUIA,
KPY3UCOB B APYrMX OpraHusaumsix 1 ooMeHa Hagnexaiuen nPakTUKON.

'maBHON LiEnbio yYeHus SBNSeTCA NnpoBepka npoueayp, otpaboTka NnepcoHanom Ux ponew, kK KOTopbIM
OHM TPEHUPOBAMNUCb, N NOATBEMKAEHNE TOrO, YTO NPUHUMAEMbIE MEPbI paboTaloT U CO3Aal0T BO3MOXHOCTb
«0e30.mbo4HOro» 00y4YeHMs1 HaBbIKaM KOMMEKTUBHOW paboTbl M (Camoe [NaBHOE) YBEpPEeHHOCTU B
CNocoBHOCTU OpraHu3aLmm ynpaensaTs BO BpPEMS Kpu3suca.

OueHka COOTBETCTBUSI MOXKET OCYLLECTBNATLCA B BUAE YYEHUI UMM TECTUPOBAHUI B YCIOBUAX OAHON
onpeaeneHHon cutyauuu.

YyeHne — 3TO BO3MOXHOCTL OpraHuMsauuMM npoBOAMTbL camoaHanuid. YuyeHue TpebyeT BbICOKOrO
YPOBHSI TMOKOCTU M YECTHOW OLEHKM nokasarenei. [lonyCTMMo, YTo BECb NMepcoHan u noapasaeneHus, ecnm
He BCA OpraHu3auus, NposABAT ceba He ybeauTensHo.

MepeveHb BMOOB Yy4yeHui BapbupyeTca. [OnNa LUeneli HacTOAWEro CTaHaapTa HMXe NpuBeaeH
NPUMEPHbIA CMNCOK BUAOB YYEHUNA.

1. OtpaboTka:
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CKOOpAMHUPOBAHHAA, KOHTpONUpyeMasi AeATENbHOCTb AN TeCTUPOBAHWUA OAHON onpeaeneHHOW
onepauwuu, npoueaypbl unu YHKUMKU B OTAENbLHOW opraHmsauumn. OTpaboTkn OGLIMHO NPUMEHSIIOTCA AnA
OLEHMBAHUS BAXHbIX, HO NPOCTLIX NPOLECCOB.

2. CemuHap:

YueHue, B KOTOPOM YYaCTHUKM Pa3fensoTcs Ha rpynnbl AnsA 06CyXaeHus onpeaeneHHbiX BONPOCOB
(CBSAI3aHHBIX C MPUMEHEHWEM MITaHa K KaKOMy-nubo cLeHapuio unu Habopy cLeHapueB).

CeMuHapbl, WCNOMb3yIOLME NpOLECC OOCYXAeHUs, MOIYT UCMONb30BaTbCA AN NPOBEPKU
npeanornoXeHUi 1 HaMepeHuin Ans 6onee CrNoXHbLIX YYEHUN.

3. LLirabHas TpeHupoBKa:

O6GneryeHHOe y4yeHue, B KOTOPOM YYaCTHUKM BbIMOSHAIOT ONpeJeneHHbIe pOnu OTAENbLHO U rPyNnaMu.
OHO MOXeET BKMIO4aTh CLEHapuu, KOTOPbIe CTAHOBSITCA CMOXHEE MO Mepe TOro, Kak WMrpoku nonyyaior
6onblue nHpopmaLum, CUMYNUPYs pasBuTHE KpU3uca.

4. MogenupoBaHue:

YyeHue, rae rpynna MrpokoB, OObIMHO MpPEACTABMAIOWAS LEHTP YNpPaBNEHUss U KOMaHay
MEHe/DKMEHTA, pearmpyeT Ha WHUMAEHT, TEOPETUYECKU NPOUCXOASALLMIA B APYrOM MecTe. HekoTopble MoryT
Ha3bIBaTb 3TO YYEHUEM LIEHTPA yNpaBreHusl UM KOMaHAHOTo Nocra.

5. XKuas wvrpa:

YuyeHue, HacTOnbkO0 OnM3kOE K OXMAAEMOMY OTBETHOMY JAENCTBUIO HA peanbHbil MHLUUAEHT,
HACKOMbKO 3TO BO3MOXHO npeABuAeTb. lepcoHan W akTUBbI pasMeLlaloTCs U ABUralTCA Ha MECTe B
pexxvMe peanbHOro BPEMEHM.

6 Npouecc aHanu3za 060CHOBaHUA U KPUTEPUN

6.1 OOwue nonoxeHus

B HacTosiiem pasagene npuBeeHO ONMCaHMe Npouecca aHanu3a 000CHOBaHUSA AN NOATBEMKAEHUS U
OLEHKM CBOEBPEMEHHOCTU MpeanoxeHuin no paspadotke CCKM. B npunoxenun A npueBeaeHbl BONPOCHI, K
KOTOpbIM cneayeT obpalarbcs npu aHanuae 060CHOBaHUA.

6.2 Mpouecc aHanusa 060cCHOBaHUA

Mpouecc aHanu3a o6ocHoBaHUSI nNpumeHuM K noboMy npoekty CCKM. OH cocTtouT U3 cnegyowmx
aTanos:

a) aHanu3 o60CHOBAHMA aBTOPOM MIN OT ero uMmeHu npoekra CCKM;

6) He3aBUCMMAas OLIEHKa NPeAnoXeHUs1 B Lensx pacCMOTPEHUs BONPOCa, SIBNSIETCS NU aHanus
060CHOBaHNA JOCTAaTOYHBLIM UMM HEOBXO0AUMO NPOAOIKUTL 3Ty paboTy;

B) He3aBuCMMasi OLUEHKa B TEYeHMe MNoCneaylLero paccMoTpeHUs aHanm3a OBOCHOBaHWUS WU
noAroToBKa OTYETa (4oknaga, pekoMeHaaLuii), KOTopbIi BKMOYAET B ce6s crneaytoLiyo MHGopMaLmo:

— pekoMeHaauum C KpaTKuM U3NOXKeHWeM LieriecoobpasHoCTH, BKMOYAs NpeanoyTUTENbHYIO
o6nacTb NMPUMEHEHUA U TUM JOKYMEHTA;

— MEeTOAbl OLEHKMW COOTBETCTBMA (NpWM WX HanW4uu) MPeanoXeHHOro craHgapTa, KOTOpbIN
CUYUTAIOT CaMbIM NOAXOASLLMM ANA NONb3oBaTeneil;

— KpaTkoe M3MNOoXKeHWe OLEHKM aHanu3a oO0CHOBAaHWSA, BKMOYas pacCMOTPEHHblE 3HAYUMBbIE
hakTopbl 3a U NPOTUB,

— COOTBETCTBYIOLLAA  reorpaduyeckas, OTpacneBass U  KOHTakTHas  uHdopmauus,
MOATrOTOBIIEHHAA U COBpaHHas BO BPEeMsI OLIEHKM;

— naeHTudukauma aBTopos goknaaa.

Llenb He3aBMCUMOI OLUEHKM — pAaTb GecnpucTtpacTHyld MU OOBLEKTUBHYIO MHGOPMALMIO B KayecTBe
OCHOBbI ANns oT4eTa. B otyete cneayeTt NpPeACTaBuTh AOMOIHUTENBHYIO UHDOpMAaLMIO, YTOOBI MOXHO ObINo
NPUHUMAaTbL KOMMETEHTHbIE PELLEHWA B NpoLlecce oa06peHus.

Ha HavanbHom 9tane mwoboro paccmotpeHuss CCKM cnegyer npoBoAMTb HOBbLIM  aHanu3
o6ocHoBaHuA. Macutab aHann3a 060CHOBaHUS MOXET U3MEHSTLCS OT HE3HAUYUTENBLHOTO J0 Boree BaHOro
B 3aBMCUMOCTM OT OXMAAEMbIX WU3IMEHEHWN B npakTUKe KPU3UCHOr0 MEHeaXXMeHTa nocne paspaboTku
paccmatpusaemoro CCKM.

Mpu oueHke aHanu3a 0BOCHOBaHWUA cneayeT MPUHATbL BO BHUMAHME MNPWHLUMIMBI, U3NOXEHHblE B
pasgene 5 n BONpOChbl — B NPUNOXEHUU A.

3TOT NpoLEeCC AOIMKEH MOMOYb NOATBEPAUTL HANMYMe NOTPEOGHOCTU B STOM CTaHAapTe Ha PbiHKE.

B poknage no aHanm3y 060CHOBaHUA AOMKHA ObITb yKa3aHa OAHA U3 cneayloLmx pekoMeHaaLui:

— OTKIOHUTD;

— noATBEPAUTD;

— nepecMOTpPETb;

— OTNOXWUTb [0 BbIAICHEHUSA BO3HUKLLUX BONPOCOB.
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6.3 Kputepumn gna aHannsa o60CHOBaHUA

B npunoxeHun A nepeuyncrieH psf BOMPOCOB, COCTaBJ/IEHHbIX Ha OCHOBE MpuioxeHna C AupekTuBbl
MCO/M3K, yactb 1, 2001 r., n 0o6WMX NPUHLMMOB pa3gena 5. 3T Bompocbl cregyeT UCNonb3oBaTb B
KayecTBe KpuTepues 4151 060CHOBAHUA W OLEHKM NpeanoxeHHoro npoekta CCKM.

Paspa6otunkam npoekta CCKM cnegyeT yuuTbiBaTb NPUHUMNLI, YyKasaHHble B pa3gene 5 u
obpawaTbCa K Bompocam B MNpWIoXeHun A npu MNOArOTOBKE CBOEro aHanmsa o60cHoBaHUA. [lepedyeHb
BONPOCOB He $BASETCA UcyepnbiBawWMM W cnefyeT npefocTaBnAaTe  /OOYH  AONOAHUTENbHYIO
MHpopMaLmio, KoTopass MOXET ObITb YMECTHOWA.

3Ha4YMMOCTb 1 MPUIrOAHOCTb Pa3HbIX BONPOCOB B MPUIOXEHUN A ByAeT NU3MEHATLCS B 3aBUCUMOCTM OT
xapaktepa npoekta CCKM. AHann3 060CHOBaHWS [OJ/DKEH MokasaTb, YTO BCE BOMNPOCHI OblIM MPUHATLI BO
BHMMaHue. Ecnu 6yaeT pelwleHo, 4TO OHW He COOTBETCTBYIOT 4YacTHOW cuTyauuu, Torga cregyeT 4eTko
3a8BUTb NPUYMHLI Takoro pelwleHus. MpepnoxeHne HoBoro CCKM Tuna C v He3HauuTesbHbIA NnepecMoTp
CYyLLeCTBYIOLLEro crtaHgapta noTpebyoT MeHee CTporve OTBETbl Ha BOMPOCHI, YeM B C/lyvae NpeasioxeHus
HoBoro CCKM Ttuna A.

Nuua vwnn nogpasgeneHns opraHnsaummn, OTBETCTBEHHbIE 3@ OLeHKY aHann3a 060CHOBaHWS, 40SKHbI
MCNo/sib30BaTb 3TU  MPUHUWMBLI M BOMPOCHI B KayecTBe KPUTEPWEB, HO HEe OrpaHnumBaTbCA 3TUM.
OTnuunTenbHble acnekTobl onpegeneHHoro CCKM moryT notpe6oBaTb pacCMOTPeHUE AONONHUTENbHbIX
BOMNPOCOB /11 0OBLEKTMBHOI OLEHKN NPUrogHOCTU npepnoxeHHoro npoekta CCKM gnsa peiHka. B npouecce
OLEHKM aHasM3a 060CHOBaHWS aBTOPY MOTYT 6bITb 3a4aHbl BONPOCHI /19 BHECEHUS ICHOCTU WU MONyYeHNs
[0NOSTHUTENBbHOW MHhbopMmaLmn.

Mpy aHann3e 060CHOBaHWA Takxe LenecoobpasHo NMPOBOAUTL MepBOHAYa/IbHYI OLEHKY pucka ans
npeanpuaTuiA, ydyacTByrwlwmnx B paspabotke CCKM B uensx yctaHoBneHuss ponn CCKM ans cHuxeHus
pucka. B atom cnyyae uenecoo6pasHo wucnonb3osaTb FOCT P 31000-2010 «MeHemKMeEHT pucka.
MpUHUMMBLI 1 PYKOBOACTBO», @ Takxe Apyrue ctaHaapTbl B 061aCTV pUCK-MEHeIKMEHTA.

Ha pucyHke 3 npefctaBneH ntepatusHbI npouecc paspabotkm CCKM, ncnonb3yowuii B kayectse
KpUTepuss AN OUEHKW CBOell  AeAaTeNlbHOCTM U oueHkn TpebosaHuuii CCKM pocTmxeHue [onycTUMOro
YPOBHSA pUCKa METOAOM OLEHKN pUCKa.

PncyHok 3 — WTtepatuBHbIil npouecc paspabotku CCKM
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B cnyuvae, ecnu BHeapeHne CCKM He MO3BOMAUT AOCTWUYbL >KEMAEMOrO CHUXEHUS YPOBHA puUCKa,
HeoGxoaumo nnbo usMeHuTb nNpoekt CCKM, nubo BHECTU KOPPEKTMBLI B AEATENbHOCTL NPeAnpUATUS MO
pa3paboTke cUCTEMbI KDU3UCHOTO MeHeaXMeHTa.

7 PykoBOACTBO MO npoueccy pa3paboTku n ctpykrype CCKM

71 O6wue nonoxeHus

PaspaboTtka CCKM GyaeTt BNusiTb Ha TO, YTO KacaeTcs:

— Janeko uayLlero BO3AeNCTBUSA CTaHAapTOB Ha npakTuky 6usHeca;

— Ba&)KHOCTM  OOLLUECTBEHHOW MNOAJEPXKKM 3TUX CTaHAapToB, B TOM uucne Hambonee
3aUMHTEPECOBAHHbIMU CTOPOHAMU;

— NpaKkTU4eCKON BO3MOXHOCTM BOBINEYEHUSA MHOTUX APYTUX OPraHu3auui;

— PbIHOYHOI NOTPEBHOCTN B COBMECTUMBIX U cornacoBaHHbix CCKM.

PaspaboTka n nepecmotp Bcex CCKM aomkHbl crieaoBath 3a npoueccamu, onucaHHbimu B n. 7.2. MNpu
paspaboTke cTaHAapToOB TPeOOBaHUI K CUCTEMAM KPU3UCHOTO MEHEIKMEHTa N CTaH4apTOB PYKOBOAALLMUX
ykasanui (n. 3.2) cneayet Take cobnoaatb npaBuna, U3noxeHHsle B N. 7.3. B cnyyae, korga YepHoOBOW
BapUaHT JOKYMEHTa Y)Xe HanucaH U NpUHAT 3a OCHOBY Ans npeanoxeHHoro CCKM, cnegyeTt ycTaHOBUTb
CcTeneHb NPMMEHEHNSA pekomMeHaauui B n. 7.2 n 7.3 Ha OCHOBE 3aBEPLLUEHHOCTU 3TOr0 AOKYMEHTA.

Bce craHgapTbl Ha CUCTEMbI KPU3UCHOTO MEHe)KMEHTa AOMKHbI MCMONb30BaTb COMNAaCOBAHHYIO
TEXHOMOrMi0, YTobbl ObITh YAOOHBIMU B UCNONL30OBAHUKM U COBMECTMMBIMKM APYr C APYroMm. B Tex cnyvasx,
KOrga 970 MPUMEHUMO, B CTAHAAPTaX HA CUCTEMbI MEHEXKMEHTA CneayeT UCMoNb30BaTh O0OLLUE NEMEHTHI,
KOTOpbIE AOMKHbI ObITh PACMONOXEHbI B OAHON U TOW e NocrneaoBaTenbHOCTH (CM. n. 7.3).

CnegyeT TwaTenbHO NPOEKTUPOBaThL apxuTekTypy cemerictea CCKM, a Takke onpeaenuTb ponb
KaXKaoro AOoKymeHTa B aTon cepuun. Jiiobble ctaHgaptel (tun C), CBA3aHHble C CUCTEMON MEHEKMEHTA B
pamkax cepun CCKM, AomkHbI MONMHOCTbID COOTBETCTBOBATH CTaHAapTam TpeboBaHWui K cuctemam
MeHegpkMeHTa (Tun A). B ctaHgaptax tuna B u C He cnegyeTt npeacTaBnATb AONONHUTENbHLIE TpeboBaHNUs
K cucteMe MeHemkMmeHTa. Mpu paspabotke ctaHaaptToB cepun CCKM no BCcnomMoratenbHbiM UHCTPYMEHTaAM
crneagyet Cnonb3oBaTb MOMOXKEHMA M. 7.2. 3TU AOKYMEHTbl SBASAOTCA HE3aBUCUMbIMWU, MOITOMY HET
HeoOXxoAUMOCTM COrnacoBbIBaTb UX CTPYKTYPY €O craHgaptamu tuna A unu B. OpgHako npu Hamuuuu
aHanormyHbIX JOKYMEHTOB U3 APYroi unu Ton xe camon cepun CCKM, Ha 3TOT hpakT cnegyeTt obpatutb
AOIMKHOE BHUMAaHWE 1 COrnacoBaTth JaHHOE PELUEHUE.

B cnydyae, koraa npegnonaraetcs paspaboTka PyKOBOASALMX YKa3aHUW NO CUCTEME KPU3UCHOTrO
MEHePXKMEHTa, TO BaXHO YeTKO onpedennuTb Ux PyHKLUUU BMECTEe C UX B3aUMOOTHOLLEHUEM CO CTaHAapTOM
TpeBoBaHMN K CUCTEME MEHEIXKMEHTA, HanpuMep:

— pyKOBOASLLME yKa3aHUA NO UCMONb30BaHUIO CTaHaapTa TpeboBaHui;

— PyKOBOASLLME yKa3aHUS NO YCTAHOBMEHUIO/peanm3aummn CUCTEMbl MEHEXKMEHTA,;

— PYKOBOASLLME yKa3aHUS MO COBEPLLUEHCTBOBAHMIO/YCUNEHUIO CUCTEMbI MEHEDKMEHTA.

PykoBogswme ykasaHusi ana craHgapra tuna A, KOTOpblii onpegensier TpeboBaHus K cucTeme
MEeHeXKMEeHTa, A0M¥Hbl UMETb CTPYKTYpPY, COrNacoBaHHYIO C HACTOSALLMM CTaHAapTOM.

B cnyyae, «korga nMpeanoXeHHbll — CTAaHAAPT Ha  CUCTEMY  MEHeIKMeHTa  sBnseTcs
y3KOoCneunanuanpoBaHHbIM, TO B AOMOSHEHUE K PYKOBOACTBY, YKasaHHOMY B N. 7.2 u 7.3, NPUMEHSIOT
cneaywoulee:

— y3kocneunanmaupoBaHHubii CCKM pomkeH OblTb COBMECTMM W COrnacoBaH C o6LuMm
CTaHJApTOM HA CUCTEMY KPU3UCHOTO MEHEMKMEHTA MuNKU OOLLYI0 WM WMHTErpUpOBaHHYIO CUCTEMY
MEeHeXKMEeHTa, ecrnu OHa UCMNOMb3yeTCA B KA4eCTBE OCHOBHOW CUCTEMBI;

— nuua (nogpasgeneHus opraHu3auuun), OTBETCTBEHHble 3a O0WMIA CTaHAapT Ha CUCTEMY
MEHe)XKMEHTa, MOTYT BblABUHYTb AOMOMHUTENbHbIE TPeOOBaHUSA, KOTOPbIE AOMKHbI ObITb YAOBNETBOPEHDI,
UnNu MeToAbl, KOTOPbIM HEOBX0AUMO CreaoBaTh;

— MOTyT NOTPeOOBaTLCA KOHCYNMbTALMM C APYTMMU NoApasaeneHusiMu OpraHu3aumm Uinm nuuami,
a TaKKe C HauMOHamnbHbIM OPraHoM Mo CcTaHA4apTM3auumn N0 BONPOCaM OLIEHKU COOTBETCTBUS.

B cnyyae paspaboTkM y3KkOCMeuuanu3npoBaHHbIX AOKYMEHTOB Crneayer 4YeTKo Oonpeaenstb ux
dYHKLMK U B3aUMOOTHOLIEHME ¢ 00wmm CCKM (T. €. AONOMHUTENbHbIE y3KocneuuanbHble TpeboBaHus unm
METO/bI, KOTOPbIM HEOBXOAUMO CIIeA0BAaTh).

B y3kocneumanM3anpoBaHHbIX JOKYMEHTaxX CrneayeT Bceraa sCHO nokasbiBaTb (HanpuMep, ¢ NOMOLLbIO
pasHbIX TUNOrpadnyecKknux CTUNEN) TN NPEAOCTaBNAEMON y3kocneunanuampoBaHHOn nHopmauuu.

7.2 Mpouecc paspaboTku CCKM

721 OO0Lme nonoXeHus

BONbLUMHCTBO NONOXEHUI HACTOALLEro nogpasfgena KacawTcsa NoAroToBUTENbHOro atana (atan 2),
KOTOpPbIA OXBaTblBaeT NOArOTOBKY paboyero npoekra. MOMMMO ONMCAHHOIO HWXKE npouecca paspaboTku
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CCKM, mMoryT ObiTb Takke WCMONb30BaHbl MpoLeAypa M METOAONOrMSl MPOEKTHOTO MEHEeMKMEHTA,
onucaHHble B COOTBETCTBYIOLMX CTaHgaprtax, B 4actHoctu B NOCT P UCO 21500 «PykoBoactso no
NPOEKTHOMY MEHEKMEHTY».

722 MpoekTHasa cneumndukaums

B uensax rapaHTuu, 4YTO 3aMbiCen CtaHgapTa, Kak nokasan aHanu3 obocHoBaHuA, OyaeT nogaepika,
cneayet paspaboTaTb M YyTBEPAMTb NMPOEKTHYIO cneundmkaumio Hag pabounm nNpoekToM 4o Havana paboThbl.

CriegyeT pewuTb BONpoChbl hopmaTta u copepxaHuna NPOEeKTHOW cneuudukalmmn, KOTopble NOAXOAAT
ana kaxgoro tTuna CCKM, a Takke HasHauuMTb OTBETCTBEHHbLIX NUL MKW nogpasaeneHue opraHusaumm ana
BbIMOMHEHUA 3TON 3a4a4u.

B npoekTHOM cneuudmKkauumM pekoMeHayeTcs 06paTUTLCA K CneaylowmmM Bonpocam, npeacTaBneHHbIM
B Tabnuue 3.

Ta6nuya 3 —Bonpockl Anst NOArOTOBKM NPOEKTHOMN cneundurkaumm

Motpe6HocTn nonb3oBatens | Naentudukaumsa nonb3osaTenen u 3auHTepecoBaHHbIX NUL cTaHaapTa,
U CBSI3aHHbIX C 3TUM NOTPEOHOCTEN BMECTE C U3AepkKkaMmu U BbIroAaMm
ANA 3TUX Nornb3oBaTenen.

Obnactb NpUMEHeHUs Pamku 1 Lenb cTaHaapTa, Ha3BaHue U 06nacTb NPUMEHEHUS.
CoBMECTUMOCTb Kak Oynetr pocruraTtbCA COBMECTMMOCTb cneuudukaummn ¢ Apyrum
cemeiicteom CCKM, BKMO4asaA BbiABNEHWE OOWMX SNEMEHTOB C
aHarorMyHbIMM CTaHaapTamu, M Kak Bce 3T0 OyaeT BKNIOYEHO B
PEKOMEHAOBAHHYIO CTPYKTYPY (cM. n. 7.3).

MocneaoBaTenbHOCTb CornacoBaHHOCTb C ApPYrMMM [JOKYMEHTaMK, KOTOpble NnaHupyertcs
paspabarbiBaTb B paMKax CTaHAApPTOB HA CUCTEMbl MEHEMKMEHTA.
MpumeyaHue 1 — bBonblias 4YacTb, €cnu He BcA MHGopMauus o NOTPeBHOCTAX nonb3osateniei M

3auHTepeCcoBaHHbIX UL U obnacTtu NPUMEHEHUA CTaHAapTOB MOXeT ObITb nofyyvyeHa nNpu aHanuse 060CHOBaHUS.
B cnyyae paspabotku TpebGoBaHMi K CUCTEME MEHEKMEHTa WNnM CTaHAapTa PyKOBOASALLMX
yKasaHui (n. 3.2) B NpOeKTHOM cneuudukauum cneayet pacCMoTpeTb crneayloLue Bonpockl.

Mogaenb XapaktepHble  4epTbl  MOAenu, KOTOpble  AOMKHbI  ObITh
MCnonb30BaHbl AN craHgapra (cm. n.7.3).
CtpykTypa CTpykTypa AoSfbkKHa cneaosaTb PeKoMeHAAuUUsIM, YKa3aHHbIM B n.

7.3. Ecnun ecTtb npuunHbl HE coOnioaaThb PEKOMEHAOBAHHYIO CTPYKTYPY,
TO 3TO CnegyeT NOACHUTb.

MpoekTHaa cneuyndukauma gomkHa obecneynsartb Cneayowme ycnosus:

a) pesynbTaTbl aHanusa 0BOCHOBaHWS MpPaBMIIbHO NepeBoAsATCA B TpeboBaHMS craHaapTa Ha
CUCTEMY MEHELKMEHTA;
0) npo6nembl COBMECTUMOCTM M COFMACOBaHHOCTM C APYIMMM CTaHAApTamu Ha CUCTEMbl

MEHe)KMEHTA BbISIBMAOTCS U HANPaBNAOTCA HA U3yYeHKe;

B) 6asnc ana BepuduKaLMM KOHEYHOro CTaHjapTa Ha CUMCTEMY MEHEeMKMEHTa CyluecTByeT Ha
COOTBETCTBYIOLLMX 3Tanax B Te4eHNe npouecca paspaboTku;

r) YTBEPXKOEHUE NPOEKTHON cneuudukaLum co3faeT OCHOBY ANs NpaB COOCTBEHHOCTU B TEYEHUE
BCei paboTbl HAaa NPOEKTOM;

a) YYUTBIBAIOTCSA 3aMeYaHust, MoyYeHHble Ha dTane CornacoBaHus HOBOW pa3paboTKu;

e) NMPUHUMAIOTCS1 BO BHUMAHMWE MoObIe OrpaHUYEHNs.

MpumedvyaHue 2 — Ecnu gnsa aHanusa o60CHOBaHWUA HamnpaBlieHO HECKOMbKO CTAHAApTOB, TO MPOEKTHas
cneLudmrKkaLma MoxeT noTpeboBaTbca AN KaXoro cTaHaapTa.

723 O6GecneyeHne pesynbTaToB pa3paboTku

7.2.31 MeHeaKMeHT npoekTa

Paspabotumkn [oOSKHbI YTBEPAWTbL MNNAH MpOEKTa, B KOTOPOM YyKasaHo, Kak npejanonaraeTcs
opraHusoBaTtb paboTy HaJ STUM MPOEKTOM U YNPaBMATb €10, KaKk NPOeKT OyAeT BbINOMHATLCA MO KIOYEBbLIM
Jaram u onpeaerneHbl BPEMEHHbIE PaMKU.

B uensx obecneyveHus obLLen nogaep kU cneayeT npurnawaTe Ana yyactusi B pabote Haj npoekTom
T€ opraHusauuu, KOTopble TECHO COTPYAHMUYAIOT C OpraHu3auuein paspaboryumka.

7.2.3.2 Jlloackue pecypchl

Ycnex pabotbl Hag nobbiv npoektom CCKM B GonbLuoii cteneHn ByaeT 3aBUCETh OT:

— coctaBa pabouux rpynn, KOTOpbIE AOIDKHBI BKMOYaTb B cebe 9KCnepToB B 00nactu
MEeHeI>KMEeHTa W HanucaHuma craHaapToB, a TakKke WMETb CﬁaﬂaHCVIPOBaHHOG npeagcrasutenbCrso OT
Pa3HbIX y4aCTBYIOLLMX CTOPOH, U
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— HEeNnpepbLIBHOCTU y4acTuUs 3KCMepToB B paboTte rpynnbl, YTO mpeanonaraet ux obssarenbHoe
HenpepbIBHOE NPUCYTCTBUE.

PaspaboTunku HasHayaloT Aarty U roToBAT NPOBeAeHUE COBELaHWin. OHU AOM¥HbI ObiTb YBEPEHLI B
TOM, YTO YY4ACTHMKM NOHMMAIOT 3a4a4y U, B Criydae HeoOX0AUMOCTU, CMOTyT 06ecneunTb UNu OpraHM3oBaTb
ee BbIMOonHeHue.

7.23.3 MOHWUTOPUHT pe3ynbTaToB PaboThl

B npouecce paspabotkn CCKM cneayet OCyLLECTBATbL TEKYLUMIA MOHUTOPUHT €r0 COBMECTUMOCTU U
NerkocTn MNPUMEHEHUs C APYrMMM CTaHZapTaMu Ha CUCTEMbl MEHEeAXXMEHTa MyTem OxBaTa CrneayloLmx
BOMNPOCOB:

— nekcuka (TepMuHbI M onpeaeneHus);

— BKJIIOYEHME COrMacoBaHHbIX 0OLMX ANEMEHTOB;

— UCMNOMNb30BaHWE COrNacoOBaHHON CTPYKTYPbl U BONPOCOB ANsi PACCMOTPEHUA B KAXAOM pasaene;

— HeoBX0ANMOCTL B pa3bsACHEHUM (C TOUKU 3PEHUA A3bIKa U NPEACTaBNEHUS);

— nsbexxaHme coBnageHuii U NPOTUBOPEUUNNA.

7.23.4 OTKMOHEHMSA B MEHEKMEHTE NPOEKTa

Iloboe oTknoHeHne oOT rpaduka, PEeKOMEHAOBAHHOW CTPYKTYpbl (CM.n. 7.3) wW/mnu npoekTHOM
cneundukaumMm crieayet COrnacoBbiBaTb UM PErMCTpUpOBaTh, YTOObLI AaTb BO3MOXHOCTbL pa3spaboTumkam
yuuTbiBaTb 9TU OTKMOHEHUS U yCTAHABNMBATbL aAeKBaTHbIE NPOLIEAYPbl ANA KOPPEKTUPYIOLWUX AENCTBUIA.

7.23.5 Bepudukauua v sanuaaums

B npouecce nnanuposaHusa paboTbl Hag NPOEKTOM paspaboTuukam cneayeT ycraHaBnuBaTh 3Tanbl,
Ha KOTOpbIX NPUMEHSETCA METOA0NOrMA Bepudukauun (Ha COOTBETCTBME NPOEKTHOM cneuudukauum) u
Banuaauum (Ha COOTBETCTBUE NPeAHA3HAYEHHOMY UCMONb30BAHUIO).

Mo cBoeMy xapakTepy npouecc Bepudukaumunm He MOXET HauYUHaTLCA A0 YTBEPKAEHUSA NPOEKTHOW
cneyunukaumm, Ho 4ToBbl BOCMONbL30BaTLCA €€ pesynbTaramu, BECbMa BaXKHO OCYLUECTBAATL NPOBEPKY Kak
MO>XHO paHbLLie, M0 KpanHen Mepe, Ha aTane NoAroTOBKWU NPOEKTHOW cneuudukauum u YepHOBOro BapmaHTa
cTaHgapra.

Bepudumkaumsa u/wnu sanuaayus MOXXeT UMETb MECTO Ha Crneaylowmx atanax:

— BepuukaLusa NpoeKkTHON cneyndukaummn no pesynbratam aHanusa o60CHOBaHUS;

— BepuduKkaLua «3penoro» pabovero NpoekTa no 3Ha4eHUAM NPOEKTHON cneundukauum;

— BepudukaLus u/mnu Banuaauums Ha srane pacCMOTPEHUs NPOEKTa;

— Banuaauus roToBOro CTaHAapTa Ha CUCTEMY MEHEKMEHTA.

MpoBepKy OCyLLECTBNSAET CaM TEXHUYECKUIA KOMUTET.

Cnoco6bl Banugaumu MoryT BKIIOYATh:

— OMnpoC 3aMHTEpPecOoBaHHbIX NoApas3AEeneHnn U opraHusauuii ¢ Uenbio NonyyYuTb UX OT3biBbl MO
BO3MOXHbIM Bblrogam, BO3gencrausm, npobnemam u 1.4. oT npuMmeHeHus Hoeoro CCKM;

— NUITOTHbIE MPOEKTbl C MPUBIEYEHUEM APYIUX OpraHusauui Ansa TecTupoBaHus (NPOBEPKM)
HoBoro CCKM u oT4eT 0 npemmMyLlecTsax u npobnemax HOBOro CTaHAapTa;

— cornacue 3auHTepecoBaHHbLIX YYACTHMKOB HA YTBEPXKAEHWE JOKYMEHTOB.

B cnyyasx, korga Banugauus nokasbiBaetr, uto npoekt CCKM He yaooBneTBOpPSieT OXuAaHusA
3aUHTEepPEeCOBaHHbIX CTOPOH, TO €ro cnefyeT NepecMOTPETb U MCNPaBUTbL UIU BHECTM MONPABKU B NPOEKTHYIO
cneyunukaLmio, Unu faxe nepecMoTpeTb pe3ynbTaThl aHanm3a 000CHOBaHMA.

7.2.4 MpospayHocTb npouecca paspabotku CCKM

CraHaapTbl Ha CUCTEMbI MEHEDKMEHTA UMEIOT Bonee LUMPOKYI0 06nacTb NPUMEHEHUSI MO CPaBHEHUIO
C OONbLUMHCTBOM CTaHAAaPTOB APYruX TUMOB. OHU OXBATbLIBAIOT LUMPOKOE MOJIE YENOBEYECKUX YCTPEMITEHUN
U BNMSAIIOT HA UHTEPEChl MHOTMX NOfb30BaTENEN.

Paspa6oTtunku, noarotasnusatowpme CCKM, AOMKHbI MNPUHSATL BECbMa MPO3payHblii MOAX0A K
paspaboTke CTaH4apTOB, rapaHTUPys criegyloLue yCrnoBus:

— BO3MOXHOCTM NS y4acTus B npoLecce paspaboTku CTaHAapTOB YETKO ONpeAerneHbl;

— MCnonb3yeMble NpoLuecChl pa3paboTku NOHATHbI AN BCEX CTOPOH.

Pa3paboTumkn JOMmkHbI NpeAocTaBnsiTe MHOPMaUMIo O MNpoABWXeHuu paboT no BceM Iranam
pa3paboTKu nNpoekTa, B TOM YUCne:

— cTaTycy NpPOoeKTa Ha onpeAeneHHyo AaTy (BKMoYasa paccMaTpuBaemMble BOMPOCHI);

— BO3MOXHOCTU NONyYeHUs AanbHeNLLen nHdopMmaumu,

— ohuumansHble COOBLLEHNA U NPECC-PENU3bI O MIEHAPHBIX 3aCEAaHUSX;

— perynapHoe CryLiaHue 4acto 3ajaBaeMblX BOMPOCOB U OTBETOB.

Mpu 9aTOoM cnegyeT yuuTbiBaTb CpPeACTBA pacnpoCTpPaHeHMs WHpopmauuun, uMelwmecs B
opraHusauuu, paspabarbiBatoilen CCKM.

Ecnn moxHO oxupath, 4TOo nonb3osatenu CCKM CKNOHHbI K AE€MOHCTpauuu COOTBETCTBUA (4epes
COOCTBEHHbIE 3aSIBMEHUS, KOHTPAaKTbl C APYrOM CTOPOHOW WMM cepTudmKauumio/perncTpauuio), To ocoboe
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BHUMaHue B CTAaHAApTE cneayeT yaAenuTb NpaBunam AOCTUXEHUSA COOTBETCTBUSA TEXHUYECKUM YCITOBUSIM.

Cneayetr MakCMMasnbHO WCNONL30BAaTL PECYPCbl OpraHudauuu-paspabotymka aAnsa obecneveHus
NPO3PayYHOCTM NPOEKTa U TEXHWYECKOMY KOMUTETY AOMONHUTENbHO PacCMOTPETL CO3faHue BblAENEHHOro
Web-y3na ¢ OTKPbITbIM AOCTYNOM.

7.2.5 Mpouecc nHTepnpeTauun ctaHgapTa

PaspaGotumkam cnegyet onpegendTb  NpoUECC, MO3BONAOWMA  paccMaTpuBaTb  BOMPOCHI
noneb3oBaTenew, kKacalLwuecs nHTepnpeTaLum CTaHaapToB, U cAenaTb KOHEYHbIE OO bACHEHUS JOCTYMHbIMK
ana gpyrux B noaxodsilen MaHepe. Takon MexaHusM MOXET 9PEKTUBHO pa3sBedATb HenpasBuiibHOE
npeacTaBneHne Ha paHHeM 3Tane u BbisBUTb NPOBnemMbl, KOTOpbIE MOryT notpeboBaTh ynydlleHUs TekcrTa
cTaHgapTa BO BPEMSA CMEAYIOLEro umkna nepecmoTpa.

7.3 Mogene cTtaHgapta Ha CuUCTEMY KPU3UCHOIO MEHemMKMeHTa, CTPYyKTypa u obwwue
3rIeMEeHTbI
7.31 O6Lme nonoxeHus

Hacroswuii nogpasgen kacaetcsi TONbKO cTaHgapToB TpeboBaHWil K cucTemMe MeHemKMeHTa |
CTaHOapTOB PYKOBOAALUMX YKa3aHuii, kak onpeaeneHo s n. 3.2.1 1 3.2.2.

COBMECTUMOCTb CTaHAapTOB TPEOOBaHMI K CUCTEME KPU3UCHOTO MEHEIKMEHTa UMM CTaHAapToB
PYKOBOASALLMX YKa3aHui, a Takke MNEerkocTb MNPUMEHEHUs MOXET ObiTb YMyylleHa 3a CYeT yBenuyeHus
obwHocTM Mexay craHgaptamu. CneayeT pacCMOTpeTb Takue  akTopbl, Kak MpUMEHEHHas
BCEOOBbEMMIOLAA MOAENb CUCTEMblI MEHEIKMEHTa, CTPyKTypa cTaHgapta M uMcno obLmx SreMeHToB
BMECTE C peJakunen Tekcta u Ucnosnb3yemMon TEPMUHONOTMEN.

MmetoTca pasHble nmyTu obpalleHma k 9Tum dhaktopam npu NOArOTOBKE MPOEKTOB CTaHAAPTOB MO
pasHbiM TemaMm, HavyuMHas OT rapMOHW3MPOBAHHOW TEPMMHOMNOMMM W A0 CTaHaapTa AN MOJHOCTbIO
WHTErpUPOBAHHOW CUCTEMbI MeHemkmeHTa. B TpeboBaHusAx Kk cucTeME MeHeIXMEHTa M CTaHaaprax
PYKOBOAALLMX YKa3aHUi No pasHbIM TEMAM PEKOMEHAYIOT NPUMEHSTb rapMOHU3UPOBAHHYIO TEPMUHOIOTUIO
M UCNONb30BaTb ONPEeAEeneHHbl Habop o6WMX aneMeHToB. TakuMm o6pa3om, opraHusauuu, peanusyrome
3Tu cTaHgaptbl, 6yayT o6ecneyeHbl NPOYHOW OCHOBOW ANA UX BHEAPEHMS KOMMMEKCHbIM METOAO0M, ecnu
OHW 3TOr0 NOXenaoT.

7.3.2 Mopenb u cTpykTypa

B ocHOBe nomHON CTPyKTypbl TpeBOBaHMI K CUCTEME MEHEIKMEHTa WNKU CTaHAapTa PyKOBOASALLMX
yKasaHuii cnegyeT UCMOoNb30BaTh MPU3HAHHYIO MOAENb U NMOrMYecKkoe NocTpoeHue TpebosaHuii K cucteme
MEHe>KMEHTa COrnmacHo 3Ton Moaenu.

BribpaHHas moaene A0IKHA NpeacraBnsaTb 6a30Bble NPUHUMMBI, MPUMEHEHHbIe K CTaHAapTy Ha
CUCTEMY MEHEKMEHTA ANSi TOr0, YTOObI MOMOraThb:

a) nonbL30BaTenssM B OCMbICNIEHUW STUX MPUHLMINOB U TEM CaMbiM COAEWCTBOBATb BHEAPEHUIO
CUCTEM MEHEDKMEHTA,;
0) paspaboTunkam CTaH4apTOB B NOCTPOEHUMN NOTMYECKON CTPYKTYPbI.

CTaHgapTbl, CBfi3aHHble C CcUCTEMOW MeHegxMeHTa (n. 3.2.3) MOryT TOXe HyXaaTtbCa B
CTPYKTYpU3aLuu B TEM Cryvasx, Koraa CyLecTByeT 0MeBUAHAS BbIroA4a UMETb O0LLYIO CTPYKTYPY.

Cyuwectsytowe mogenu ana CCKM Gyayt pa3suBaTbCsl U CO BPEMEHEM MOIMYT BO3HMKATb HOBblE
mogenu. MNMoaToMy He cTOUT OTAaBaTb nNpeanodvTeHue onpeaeneHHon moaenu CCKM. B Hacrosiee Bpems
UMEITCA ABe NPU3HaHHbIE MOAENU B MeXAYHapoAHbIX cTaHgapTtax: PDCA (Mnaxupyii - lenain - Nposepsi-
Hencteyii) n Mogens npouecca.

MpumedvyaHue — [pumepsl Ucnonb3oBaHWA 3TUX Moaenei moxHo Hautu B TOCT ISO 9001, TOCT P UCO
9004 u FOCT P NCO 14001.

7.3.3 O6wue anemeHTbl

OnbIT paspa6otkm CCKM B pamkax gestenbHoctu MCO nokasan, 4to CywiecTByeT psa obuux
9M1eMEeHTOB. 3TN 0bLme aneMeHTbl MOryT GbiTb PacrnorioXeHbl N0 CReayIoLWLUM FMAaBHbLIM TEMaM:

a) NONUTUKA;

6) nNaHWpoBaHue;

B) BHeapeHue u pabora;

r oueHKa PYHKLUUMOHMPOBaHUS;
a) ynyJweHue;
€) aHanu3 Co CTOpPOHbl PYKOBOACTBA.

Ta6nuuya B.1 npunoxenun B nokasbiBaeT obLme aneMeHTbl TpeBoBaHUI K CUCTEME MEHEMKMEHTa U
CTaHOapToOB PYKOBOAALUMX YKa3aHWIA, NEPEYUCeHHbIX COrnacHO 9JTOW CTpykTtype. PekomeHayetca
cobnioaaTte 3TOT NOPAAOK PACNONOXEHUSI ANEMEHTOB, YTOObI CNOCOBCTBOBATL NErKOMY MCMOMb30BaHMIO, a
Takke COBMECTHOMY BHeapeHuio CCKM. OO6wuin nopsaok pacnonoXeHUs SNEeMEHTOB  MpU3HaloT
uenecoobpasHbIM TOMbKO HA BLICOKOM YPOBHE, T.€. HAa YPOBHE OCHOBHbLIX Pa3eros U noApasernos.

Ecnu pa3paboTtuuku BbIOMPAIOT NOCNEA0BATENLHOCTL ANIEMEHTOB, KOTOPas OTNIMYAETCS 3HAYUTENbHO
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OT MpeanoxeHHoro B Tabnuuye B.1, TO UM cnegyeT BKMoYaTh B CBOI CTaHAAPT NEpPeEKPeCTHble Tabnuupl ¢

apyrumm CCKM, utobbl 06ecnevnTb UCNONb30OBaHME CTaHAapTa.
Mpy HanuGcaHum TekcTa OOLIMX NEMEHTOB B CTaHAapTax TpeboBaHui K CUCTEME KPU3UCHOTO MEHEIXKMEHTA,

T€ e camble (HOPMYSIMPOBKU CrieyeT UCMOSIb30BaTh, KOTrAa XOTAT BbIPa3UTb TOT K€ Camblii CMbICH.
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MpunoxeHune A
(cnpaBo4Hoe)

Bonpocbl-kputepumn ans aHanmsa o60ocHoBaHUA

A.1 OOwme nonoxeHus

Mpu aHanu3e 00OCHOBaHWA CTaHAapTa AOIKHbI ObiTb NOCTABMNEHLI CNEAYOLIME BOMPOCHI, NEPEYEHb
KOTOPbIX HE ABNAETCA OKOHYaTellbHbIM. ,D,OHOJ'IHI/ITeﬂbHy}O VIH(t)OpMaLWI}O, HEe OXBA4Y€HHYKO 3TUMU
BOMpPOCaMu, CrneayeT NpeACTaBuTb, €CNKU OHA UMEET OTHOLLEHUE K JaHHON TEME.

OTBETLI HA BONPOCHI, NepeyncneHHsle B n.n. A.2.3 — A.2.8, cneayert pasnu4yaTb B 3aBUCUMOCTU OT TeX
CTOPOH, Ha KOTOpbIE I'IpG[],J’IO)KGHHbIVI cTaHaapT MOXeT oOKa3blBaTb BIIUAHWE, €CnKU OTBE€Tbl 3HAYUTENBbHO
OTIMYatoTCA.

A.2 Bonpocbl

A.2.1 OcHoBHasa nHdopmauua no npeanoxeHuro CCKM

a) KakoBa npeanoxxeHHas uenb u o6nacte npumeHeHus CCM?

0) CyWecTBYIOT NN aHanorn yTBEPXAEHHbIX MEeXAYHApOAHbIX UMW HaUMOHanbHbLIX CTaH4apToB
UK HaXo4ALMXCS B pa3paboTke?

B) BkntoyaeT nu uens unu obnacte npuMeHeHusa npeanoxxeHHoro CCKM TexHuuyeckue ycrnoBus
(BKNIOYAA yCryru), METOAbl UCNbITAHUIA, YPOBHU UCTIONHEHUA NPOAYKTA UMK Apyrue PopmMbl MHCTPYKLUWIA, UK
TpeboBaHMsA, HENOCPEACTBEHHO OTHOCALUMECH K NPOAYKUMU, KOTOPYID NpOU3BOAUT WMAM NOCTaBnsieT
opraHusauus?

r) EcTb nu HauuoHanbHbIl TEXHUYECKUN KOMMUTET (MM TexHudeckun komutetr UCO) wunu
opraHusauus, He sBrsowaaca uneHom UCO, kotopble mornu Gbl NOMOYL B paspaboTke npeanoXeHHOro
CCKM? Ecnu ecTb, TO Ha3oBUTE €ero. VI3BECTHbl MM CCbISIKW HA MaTtepuanbl, UMeEIOWMe OTHOLWIEHUE K
MEHEeIXMEHTY, Hanpumep, CyLLECTBYIOLLME PYKOBOASILLIME YKA3aHUA UK YCTAHOBUBLLASICA NPaKTUKa?

a) MmeloTcs nu akenepThl, cnocobHble npoBecTu paboTy no ctaHgapTUsaumMu? ABnsAOTCA NU OHK
HEenocpeCTBEHHbIMU NPEACTaBUTENSAMM YHACTBYIOLLUX B 3TON paboTe 3auHTepecoBaHHbLIX CTOPOH?

e) Kakne ycunus TtpebyeTca npunoxutb Ans paspaboTkm AOKYMEHTa C TOYKM 3peHus
HeoBX0AUMBIX BKCMEPTOB U KONMMYECTBA / NPOAOMXUTENBHOCTU COBELLAHUIA?

K) KakoBa gara oxxmgaemoro 3aBepLueHua?

A.2.2 3aTparuBaemblie CTOPOHbI

a)3BeCTHbI N BCe 3aTparuBaeMble CTOPOHbI? Hanpumep:

1) opraHusauumn (pasHbIX TUNOB U pasMepa): NAU, NPUHMMAIOLIME PELLEHUS, KOTOPblEe YTBEMKAAIOT
paGoTy No BHEAPEHMUIO U AOCTUXEHMIO COOTBETCTBUS CTAHAAPTY HA CUCTEMY MEHEKMEHTA;

2) nokynaTenu/KkOHeYHble NOMbL30BaTenu, T.€. OTAENbHbIE NMUUA WU CTOPOHLI, KOTOPLIE MMATAT 3a
MCMonb30BaHWe NpoaykTa (BKNoYas ycryru) opraHusauum;

3) opraHuszauum — MOCTaBLUMKW, HaNpuMep, NPOU3BOAUTENb, AUCTPUOBLIOTOP, PO3HUYHLIA TOProBeL|
UM NOCTaBLUMK NPOAYKTA, UMW MOCTaBLUMK YCIyT Unu uHgopmMaumum;

4) nocraswukn ycnyr no CCKM, Hanpumep, opravbl ceptucpmkauun CCKM, opraHbl akkpeautauuu
UK KOHCYNbTAaHTI;

5) perynaTUBHbIE OpraHbl;

6) HenpaBUTENbLCTBEHHbIE OpraHn3aLmm.

6)BbyaeTt nu CCKM pyKOBOAALLMM JOKYMEHTOM, KOHTPAKTHOM Unu 06si3aTensHON cneundukauuei ans
opraHusayuun?

A.2.3 NMotpeGHocTe B CCKM

a) Kakoea notpebHocTb? CyLlecTByeT nu ata noTpebHOCTL HA OPraHM3aUMOHHOM, MECTHOM UMK
HauMoHanLHOM ypoBHe? lMpumeHuma nu ata noTPeOGHOCTb K ApyruM opranusauuam? Kakoe cogemncrsue
OKaXKeT HacToAWMi cTaHaapT (Hanpumep, COAENCTBUE MO YCTAHOBIEHUIO CBA3EN Mexay OpraHu3auuen u
APYrMMU 3aUHTEPECOBAHHLIMU Y4aCTHUKaMK)?

6) CyLiecTtByeT nu 3Ta NOTPEOGHOCTb B psife CEKTOPOB AEATENbHOCTU OpraHu3auun u nosToMy
asnsetca obwen? Ecnu pa, ToO B Kakux cektopax? CyllectByeT Nnu 9Ta NOTPeBHOCTb AnA Apyrux
nogpasaeneHunin opraHnsaummn?

B) HAsnserca nu 9ta notpebHocTb BaxHOW? Ecnm ga, To GyaeT nu yAoBneTBOpeHa aTa
noTpeGHOCTL Ha AaTy 3aBepLUeHUs npeanoxeHHoro CCKM? M3BeCTHbI N Apyrue anbTepHaTUBbI?
r Onuwute, kak Bbina ycraHoBrneHa HeobxoaumocTs M BaxHocTe CCKM. Mpueeaute cnucok

YYaCTHUKOB, C KOTOPLIMU NMPOBEAEHbI KOHCYMbTALIMN.
a) Hackonbko W3BECTHa WNM OXuaeTcs nofgaepxka NPEAnOoXEeHHOro CTaHAapTa Ha cuctemy
MeHemKMeHTa? MNepedncnuTe TeX 3auHTePeCcoBaHHbIX NKL, (ECNM OHW ECTb), KOTOPbLIE MOATBEPANNN CBOIO
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noaaepky. Hackonbko n3aBecTHa unu oxxugaeTcs onno3uums aToMy npeanoxeHuto? Nepeumcnure BCeX KTO
3auHTepecoBaH (ecnu OHU eCTb) U BbLICTYNAET NPOTUB?

A.2.4 TMpepnoxeHuna no CCKM ansa otaenbHbIX CEKTOPOB

a) MNpeaHa3HayeH Ny 3TOT CTaHAApT AN €4MHUYHOIO CreuManbHOro cekropa?

0) Byaet nu CCKM umeTb CCbINKy MNW BKMoYaTh B ce6s1 CyLUECTBYIOLUMIA MeXAYHapOAHbIi Unm
HaUMOHanbHbIW CTaHaapT?

A.2.5 LleHHocTb CCKM

A.2.5.1 LleHHoCTb Ang opraHusauuu, BHegpaowen CCKM

a) Kakue oxxmparoTca usaep>ku u Boiroga ansa Hee?

0) OnuuwmTe, kak ObiMM YCTAHOBMEHbI u3AEpXkM U Bbiroga. lpegoctaBbTe  MMEKOLLYOCS
MHMOPMAaLMIO MO NPOMbILLNIEHHOMY cekTopy. [ante nHdopmaumtio 06 UCTOYHMKAX ee NOMNYYEHUA U APYryto
CYLLUECTBEHHYIO MH(OopMaLuIO.

B) Byoper nu  paspewweHO  opraHusaumMm  Ha  KOHKYPEHTHOMW  OCHOBE  HapaluuBarth,
auddepeHumpoBatb CBOIO CUCTEMY MEHEIXMEHTa WNKU NOOLWPSATb HOBLUECTBO B HeW 3a pamkamu
onpeaeneHHoro craHgapra?

r Ecnn nnaHupyeTca ucnonb3oBaTb CTaHAapPT ANA KOHTPaKTHLIX UNn o6si3aTenbHbIX Leneu, 1o
KaKOBbl NOTEHUManbHble MeToabl Ana AgeMoHcTpauun cooteetcTBuA? [aetr nu CCKM BO3MOXHOCTb
opraHusauun 6biTb TMOKON B BbIOOpE MeTOAA AEMOHCTPALMM COOTBETCTBUA?

A.2.5.2 LleHHOCTb Ans gpyrux satparmBaembix CTOPOH

a) Kakue oxupgaiorcs wusgepkkm W BbIroga Ans  Apyrux  ydacTBylOWMX CTOpoH? [ante
MHpOpMaLMIO, KacaloLLyCa 3aTparmBaemMblX CTOPOH.

0) Kakyto LLleHHOCTb MOXHO OXxugath 4na obuwecrea?

A.2.6 Puck Toproebix 6apbepoB

a) Kak 6ynet CCKM cnocoGcTBOBaThH UMM BRUATL HA y4acTue opraHu3auuv B MUPOBON TOProBre
UMM Ha BHYTPeHHeM pbliHKe? MoxeT nu CCKM cosgaBatb unu cokpawarb TexHudeckue 6apbepbl B
Toprosne?

0) Ecnu npeano>eHHblil CTaHAapT Ha CUCTEMY MEHEAXXMEHTa NpeaHasHayvYeH aAns UCnonb30BaHUS

B LensaX BbINOMHEHUS TEXHUYECKOTO pernamMmeHTa, TO BO3MOXHO U ycuneHwe TpefboBaHuin unu paclumpeHme
NoAAEP>KKN BbIMONIHEHUST AEWCTBYIOLLEr0 TEXHMYECKOro pernamenta? Ecnu ga, To kakum obpasom?

A.2.7 Puck HeCOBMECTUMOCTU, U3OLITOYHOCTU U pa3pacTaHusa NyTeM HOBoOOGpasoBaHUMN

a) MmMmeeTrcs nu noTeHUManbHOE 4YacTUYHOE COBMAJEHUE Wnu npoTUBOpeYMe G APYruMu
CYLLECTBYIOLLMMU WNKU 3annaHUpOBaHHbIMW CTaHAAPTaMKM MEeXAYHapoAHbIX OpraHu3auui, a TaKke Ha
HaLUMOHaNbHOM WIM PErnoHanbHOM ypoBHe? CyLLecTBYIOT N OOLECTBEHHbIE UMK YaCTHbIE UHWULMATUBHI,
UHCTPYKUMKM, TpeboBaHUsi M npaBuna, KOTopble 00paLlalTCs K BbISIBIIEHHBIM MOTPEOHOCTAM, Hanpumep,
TEeXHUYECKUe OOKYMEHTbl, AOKa3aHHble Ha MpPaKkTUKe MNpueMbl, akageMudeckue unu npodeccuoHanbHble
UccneaoBaHWs Unu Apyrue 3HaHua?

0) BoamoxHo nmn, 4yto CCKM wunu cBsi3aHHaa OLeHKa COOTBETCTBMA (Hanpumep, ayauThbl,
ceptudpukaumu) 6yayt no6aBnATLCA K CYLUECTBYIOLLEN AEATENbHOCTHU, 3aMEHATL €€ BCK MNKU MO 4acTam,
rapMOHU3MPOBAaTL UNK YNpoLLaTh, AyOnNUpoBaThk UMM MOBTOPATH, BCTYNaTb B NPOTUBOPEYME C HEN UMM YTO-
nubo u3snekate M3 Hee? Kakue waru paccmaTpuBaloTcsa And o6ecneyeHnss COBMECTUMOCTU, Pa3peLLeHNs
KOHPNMKTOB U UCKMIOYEHUS AyBnMpoBaHua?

B) Bo3amoxHo nun, yto CCKM 6yaeT cnocobCTBOBaThL UMK 3aAepXKMBaTh paspacTaHue CTaHaapToB
Ha CUCTEeMbl MEHEIXKMEHTA Ha OPraHW3auMOHHOM YPOBHE UNK B AEATENbHOCTU C APYrMMU OpraHnusauusiMm?

A.2.8 Opyrue dakTopbl pucka

BuisBute apyrme pucku (Hanpumep, CBOEBPEMEHHOCTb UMM HenpeaHaMepeHHble NocneAcTBUs Ans
Ou3Heca opraHusauum).
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O6uwue anemeHTbl CTaHAAPTOB Ha cucTeMbl MeHemkmeHTa UCO

Ta6bnmua b.1

— ObLwme 3neMeHTbLl CTAHAAPTOB HA CUCTEMbI MeHepkMmeHTa MCO

[MaBHbIE TEMBI,
obLme ansa Bcex
CCKM

OO0Luume 3nNeMeHTbI

TWUNUYHbIE BONPOCHI, KOTOPbIE AOMKHbI ObITh

OCBELLEHBI

B. 1 Monutuka

B.1

MonuTrkKa u NPUHLUMNLI

B.1

Monutuka, 4ToObHbI

I EeMOHCTpUpoBaTh 0653aTenbLCTBO
opraHusauuu, yaoBreTBopsaTb
TpeboBaHusa, OTHOCALMECA K
CTaHJapTy Ha CUCTEMY
MEHEAKMEHTA, U CO31aBaTh
obulee HanpaBneHue pykoBOACTBa
W NPUHLMNBI AN AeACTBUSA.
MonuTtuka aomkHa onpeaensitb
OCHOBY A5l NOCTAaHOBKYU Leneu u
3agad

B.2 MnaHupoBaHue

B.2.1

Onpeaenenue Hyxa,
TpeboBaHuin 1 aHanus
KPUTUYECKUX BONPOCOB

B.2.1

OnpeaenexHue BONPOCOB, KOTOPbIE
AOJDKHbI ObITb NOA ynpaBsieHneM
U/Mnu yny4iueHsbl, 4tobbl
YAOBNETBOPATb COOTBETCTBYIOLLUE
3aUHTEPECOBAHHbIE CTOPOHBI.
TepmuH «TpeboBaHUA» BKINIOYaET
3akoHogaTenbHble TpeboBaHus

b.2.2

BbiGop 3HaUUMbIX
BOMPOCOB AJ1A
obcyxaeHus

B.2.2

MpuopUTETHOCTL BONPOCOB
onpeferneHa B pesynbrare
paccmoTtpenus B 5.2.1

B.23

MocraHoBKa Lienei u
3apav

B.23

OnpegeneHue ACHbIX Lenew n
3agad (B TOM YUCNE BPEMEHHBIX
pamMok) Ha OCHOBE BbIXOAHbIX
AaHHbIX B.2.2, nonutukm
opraHu3auum v pe3ynbTartoB
aHanu3a co CTOPOHbI PYKOBOACTBA
(6.6)

B.2.4

OnpegeneHue pecypcos

B.2.4

OnpegeneHue HeobxoaMMbIX
pecypcoB U HanMuue aaekBaTHbIX
cneymanucToB n MHaAHCOBLIX
CpeAcCTB, a Takke
WH(PACTPYKTYPbI

B.2.5

Onpeaenexue
opraHn3auuoHHOMN
CTPYKTYpbl, ponemn,
OTBETCTBEHHOCTU U
NOSIHOMOYMIA

b.2.5

OnpegeneHue ponen,
OTBETCTBEHHOCTH, NONTHOMOYMI U
UX B3aMMOOTHOLLUEHUA C
opraHu3auuei B Ton Mepe,
HacKOJIbKO Heobxoaumo Ans
obecneveHuss IPPeKTMBHON K
NpoAYKTUBHOW paboThl

b.26

MnanupoBaHue pabounx
npoLeccoB

b.2.6

MnaHupyemMbie mepbl N0
OTHOLLIEHUIO K pabounm
npoLieccam, 4To MOXET BKIOYaTb
AelCTBUA AN AOCTUXEHUS uenen
M 3agad, onpeaeneHHbix B 5.2.3

b.2.7

[OTOBHOCTb K
NPOrHO3MpyeMbIM
cobBbITUSAM

b.2.7

Mepsb! No ynpasneHuio B cnyvae
NPOrHO3UPYEMbIX BHELLTATHBLIX
cuTyaumm
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Okon4yaHue mabnuubi 5.1

[maBHbIE TEMBI,
obme ansa Bcex

O6wme anemeHTbl

TUNMYHLIE BONPOCHI, KOTOPLIE A0MKHLI GbITh

CTOPOHBI
pyKOBOACTBa

pyKOBOACTBA

CCKM OCBELLEHbI
5.3 BHeapenne n | b.3.1  OnepaTtusHoe b.31 Mepbl onepaTtMBHOIO ynpasneHus,
paborta ynpasneHue HeobOxoauMbIe Ansi peanu3auun
nnaHa(oB) u noaaepxaHus
ynpasneHus 4encTBUAMM No
BbINONHEHMWIO ONPEAENEHHbIX 3a4a4
B.3.2 MeHeaxmeHT b.3.2 MeHeKMEHT cnyKaLlmx,
Yenose4yecknx noApsiAYMKOB, BPEMEHHOTO
pecypcos nepcoHana u 1.4. (Bknovas
KBanMUKaumio n JesTensHOCTb,
Hanpumep, ocBEAOMIIEHHOCTb U
0by4yeHue)
B.3.3  MeHeaxmeHT Apyrux b.33 MeHeKMEHT u nogaepxaHue
pecypcos MHPACTPYKTYPbI, 060pyAOBaHUS,
¢mHaHCOB, KOTOPbLIE BNMAIOT HA
paboTty opraHu3aumm
Bb.3.4 ¥YnpaeneHue b.34 YnpaeneHvue TeMu JOKYMEHTaMM,
AOKyMeHTauuen KOTOpbIE ABNAIOTCH BECbMA BAXHbIMU
Ans yCnewHoro BHeApeHust u padoTbl
CUCTEMbI MEHEKMEHTA
b.3.5 Cpeactsa cBasu b.3.5 Cpeacrsa CBA3M AN KOHTAKTOB
BHYTPM OPraHu3aumm u G BHELLHUMA
MCTOMHUKAMK
b.3.6 BsaumootHoweHuac | bB.3.6 OdmumanbHblie NPUroTOBNEHUA K
nocTaBLLMKaMU U pa6oTe ¢ TeMu, KTO NOCTaBnsAET U
noapsiaYMKamu 3aKN0YaeT KOHTPAKT Ha yCnyru,
KOTOpPbI€ BNUSIOT HA paboTy
opraiusauum
B.4 OueHka B.4.1  MOHUTOPUHT 1 B.4.1 MexaHu3Mbl, C NOMOLLBIO KOTOPbIX
DYHKUMOHMNP- u3MepeHus opraHusaumst OLLEHUBAET CBOIO
oBaHuA paboTy Ha MOCTOAHHON OCHOBE
B.4.2 Ananus n obpaweHue | bB.4.2 OnpegeneHne HECOOTBETCTBUMN U
C HECOOTBETCTBUSAMU AENCTBUI C HUMM
B5.4.3  Ayautbl cuctemsl B.4.3 MpoBepka CUCTEMbI MEHEAKMEHTA
B.5 Yny4yweHune B.5.1 Koppektupytowiee B.5.1 MexaHu3M UCKMIYEeHUsT MPUYUH
aencreue 0BHapy>XeHHbIX HECOOTBETCTBMUIA B
cucTemMe MeHemKMeHTa u pabounx
npoueccax
B.5.2 Tlpeaynpexaatowee B.5.2 MexaHu3M nobykoeHus K 4eCTBMIO,
Aaeincrene YTOObI MCKIIOYMTb NOTEHUMUAaNbHbIE
NPUYKUHBI HECOOTBETCTBUI B CUCTEME
MEHEeIXMEHTa U onepaTUBHbIX
npoueccax
B5.5.3 HenpepbiBHOE B.5.3 CpeacTBa obecneyeHus ans
COBEPLLUEHCTBOBAHNE HenpepbLIBHOrO COBEPLUEHCTBOBAHMUSA
CUCTEMbI MEHEIXKMEHTA
B.6 AHanu3 co Bb.6 AHanua co CTOpPOHbI b.6 AHanus co CTOPOHbI PYKOBOACTBA,

4YTOObl YCTAHOBUTbL €€ TEKYLLIYI0
paboty, oGecne4ynTb ee
HenpepbIBHYO MPUro4HOCTD,
aeKBATHOCTb U 3P(PEKTUBHOCTL, a
TakKke 0aTb yKasaHnA Ha ynydlleHuns
W HOBbLIE HarnpaBfieHus, npu
HeoBX0AUMOCTH
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Mpunoxenune B
(cnpaBo4HOe)

MepeyeHb pekomeHaaLnmn

1. [JOmKHbl nNpu3HaBaTbCsl OCHOBHble pasnuuusa mexagy MHB u mMeHemxmeHTOM B yCnoBusx
Kpu3uca CornacHo HacTosiLemMy CTaHaapTy.

2. MeponpusaTus no pasBUTUIO U NOAAEPXKAHUIO TOTOBHOCTU MEHEIKMEHTA B YCNOBMAX Kpu3nuca
JOJDKHBI ObITb BKMKOYEHbI B NPOLIECCHI PYKOBOACTBA OpraHu3auuen u cTpaTerniyeckoro aHanum3aa.

3. TpyaHOCTU MEHEKMEHTA B YCNOBUAX KPU3MCa AenarT 0COOEHHO BaXKHbIM O0TOOP, 00y4eHue un
pasBUTME nepcoHana, KOoTopbli OyaeT HanpaensATb UM NOAAEPXKUBATH AEATENbHOCTb OpraHu3auuu.
HeobxoaAMMO 0CO3HaTb BaXKHOCTbL 9TOr0 U TLATENbHO YMNpPaBnATb npoueccamu oTdopa, obyyeHus wu

pasBUTHA.
4. Heobxoanmo o6patuTb BHUMAaHME HA PasnUYHbIE MOTEHUMArNbHbIE WCTOYHWUKUA KPU3MCOB,
BKITH04As1 CKMOHHOCTbL OpraHu3aumii nopoXaaTh WX BCREACTBME HAKOMMNEHNUs CUCTEMATUYECKUX YA3BUMOCTEN.
5. Heobxoanmo yunTbiBaTh TO, Kak HakannMBaeTCsl B CUCTEME YSI3BUMOCTb B OTHOLLEHUM Kpu3uca.
6. Hy>kHO noaBepratb COMHEHUIO MPEANONOXeHUsi 06 YyCTOWYMBOCTU OopraHusaumu u 6opoTbesa ¢

YCTaHOBNEHHbIMU YS3BUMOCTSIMM, MPEACTaBMSAOWMMA HEAONYCTUMBIA PUCK. HYKHO NOOLWIPSTL Auanor
BHYTPM oOpraHusauuu, 4YToObl YSA3BUMOCTM pasHbIX €€ 4YacTtei MOrmu ObiTb MpoaHanM3upoBaHbl W
OTPErynmpoBaHbi.

7. Hy>XHO YCTaHOBUTL CTPOTME CTaHAAPTbl U OGBLEKTUBHOCTL B OTHOLUEHWM BBIHECEHUSI YPOKOB U3
KpU3nca MNM HEeCOCTOSIBLUMXCS MPOWCLLECTBMA. HU NMYHAs, HM KOPMNOpaTMBHAs penyTauuu He AOSDKHbI
MPensATCTBOBaTL 00S3aTENbCTBY [JOCTIKEHMS MOATNIMHHOMO OGYYEHWUs W YBENUYEHHOW YCTOWYMBOCTH.
Heobxoanmo o6paTuTe BHUMAHWE Ha MPUMEHEHME COOTBETCTBYIOLUMX CTOPOHHUX KYPaTOpoOB B AaHHbIX
npoweccax.

8. Heo6xoanmo npusHaBaTb U GOpPOTLCA C OGLUMMM MPENATCTBUSIMU HA NYTU K JOCTUDKEHUIO
BbICOKO/ CTEMEHW YCTOMYMBOCTU ANS CHWXEHUS uX BRusiHus. OcoBoe BHUMaHMe criegyeT obpaTuTb Ha
YeroBeYEeCKuNii aCrnekT BCEX BUI0B AEATENbHOCTY MEHEIDKMEHTA B YCMOBUSAX KPU3NCA.

9. Heobxoanmo co3gatb U 00y4nTh rpynny MHPOPMAaLMOHHOTO MEHEAXKMEHTA, NOAAEPUBAIOLLYIO
nuy, NPUHUMMAIOLLMX PELLEHUS, B YCITOBUSAX Kpu3uca.

10. Mocne 03HaKOMMEHWA COTPYAHWKOB MH(OPMALMOHHOIO MEHEXXMEHTa C OCHOBHbIMU
npoueaypamu 3(pdHeKTMBHOCTL METOAOB CrieadyeT NOATBEPAUTb B CMOXHbIX yYeHUAX, BNU3kux Kk peanbHbIM
ycrnosusim (CM. pasgen 7).

11.  PaspaGoTaHHble nnaHel MEHEIKMEHTa B YCNOBUSAX KPU3UCa AOMKHbI NpeaycMaTpuBaTb
BO3MOX>HOCTb rMOKOro OTBETHOIO Ll,el7ICTBI/IFI N He cocpeaoTa4vynBaTbCA HA KOHKPETHbLIX PUCKaX.

12.  JomkeH 6bITb paspaboTaH nnaH obMeHa uHdopMauymeit B yCroBusiX Kpusuca.

13. Bce anemeHTbl rOTOBHOCTU (CNOCOGHOCTM) OpraHu3auuMu K ynpaBrieHUIO B YCNOBUSIX Kpu3nca
AOJDKHbI OLU€HNBAaTbLCA ANA NoATBEPXAEHUA UX MPUTOAHOCTU B NUCMNOJNIb30BAHUMN.

14. MepcoHan pomkeH GbiTb 0Oy4YeH BLINMOMHEHWUIO CBOMX PO B MEHEeMKMEHTE B YCIOBUAX
Kpu3uca fo y4acTusa B y4eHUsx.

15. HecocrtosBlumecs cobbiTua HeobXoAMMO WMCCRNEeAOoBaTb, HA HUX HYXXHO YYUTbCA C TOW e
TLLATENMbHOCTbLIO, YTO U Ha pearnbHbIX KpU3ncax.
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