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BBepeHune

CTaHpapTbl HA CUCTEMbI MEHEIKMEHTA BCe OOMbLUe MCMONb3YIOTCS NO BCEMY MUPY OpraHu3auusimm
BCEX TUNOB U pasMepoB. YUTOObI 3TU CTaHAapPTbl OCTABaNUCb MOMNE3HbIMW, 3ACMYXXMBANM BHUMAHUA U
YBAXXEHWHA, OHWU [ OIDKHbI OTpaXaTk CyLLECTBYIOLLME NOTPEOHOCTU PbIHKA U ObiTb B3AUMHO COBMECTUMBIMM
ansa obneryeHnsi COBMECTHOIO MPUMEHEHMUS.

MexayHapoagHas opraHm3auusa no crangaptusauyum (MCO) npusHana HeobxoguMOoCTb obecneyeHus
PblHKa CBOEBPEMEHHBLIMWU U COBMECTUMbIMWU CTAHAAPTaMM Ha CUCTEMBbI MEHEMKMEHTa U NOATBEepAWNa, YTo
aToMy morna Obl cnocobcrBoBaTh 00L@A MeTOAONOrMSl pa3paboTkM TakMx CTaHAAPTOB U PacCMOTPEHME,
HanpumMep, Takux BOMPOCOB, KAaK UX IKOHOMUYECKAs CTOMMOCTb M adpekTuBHOCTL. B pesynbtate Obino
paspabortaHo PykoBoactBo MCO/M3K 72 no obocHOBaHuiO u paspaboTke cTraHgapTOB Ha CUCTEMBI
MEHEeIXXMEHTa B KayecTBe AOMOSHUTENbLHOro ykasaHua Kk Oupektusam NCO/MOIK. 3T0 pykoBOACTBO U
NOCAY>XWUNO OCHOBON AN pa3paboTkm MHOrMX CTaHAAPTOB Ha CUCTEMbl MEHEeDKMEHTA.

MHHOBauMA Kak ynyyleHue CyLIEeCTBYIOLEA MNU CO34aHWE COBEPLUEHHO HOBOW MPOAYKLMUHU,
npoLleccoB, yCnyr, a Takke OW3HEeC WNKU OpraHu3auuMOHHLIX MOAENEN SABNSAETCA OCHOBHbLIM JABUratenem
3KOHOMMWYECKOro pocTa.

OpraHusaums 9KOHOMUYECKOro COTpyaHu4yectea u passutua (OOCP) onpeaendetr MHHOBALMIO Kak
«NPUMEHEHNE HOBOW 3HAYUTENBHO YNYYLLUEHHON NPOAYKLUMKU (MaTepuarnbHbIX TOBApPOB U YCryr), NPoLEeccos,
HOBbIX PbIHOYHbIX METOAOB, WM HOBbIX OPraHM3aLMOHHbIX METOAOB B OU3HEC-NpaKkTuKe, OpraHusauuu
paboumx MECT UIM BHELLUHUX OTHOLLIEHUSAXY .

MHHOoBaumum moryT ObiTb MO CBOEW NpUPOAE TEXHOMOTMYECKUMU U  HETEXHONOTMYECKUMU U
NPUMEHATLCA Kak B TOPrOBbIX, Tak U, 4YTO Oonee BaHO, B HETOProBbiX cekTtopax. Bornee Toro,
HETEeXHOMOTMYECKMe WHHOBALUU TaK K& BaXKHbI, KAK U TEXHONOrMYEeCKUe, XOTHA Ny4lle BCero, Koraa OHu
KOMOUHUPYIOT B ceB€e U TEXHONOTUYECKUE N HETEXHONMOIMYECKME ANEMEHThI. U aTa TeHAeHUUa ykasbiBaeT Ha
BCE BO3PACTaIOLLYIO MO CBOEN BAXKHOCTU POJb, KOTOPYIO UrPaloT YCryru B UHHOBALUSAX.

OO3CP nposen psa uccnegoBaHWn NO U3y4EeHU0 NPOU3BOAUTENBHOCTU U 3aHATOCTU, KOHCTaATUPYA,
YTO TEXHOMOIMM Kak YCTpaHAlT paboune mecTa, Tak M co3jalT ux. OObIMHO NUKBUAUPYHOTCS
HW3KOOMNNauMBaemMble MeCTa, HM3KONPOAYKTMBHbIE BuAbl paboT u co3gawTca Buabl pabor 6Gonee
NPOAYKTUBHbIE, BbICOKONPOMECCUOHAmMbHbIE, W nyywe onnaynsaemble. WcTopudecku cosgatowume
NpubaBOYHYI0O CTOMMOCTb TEXHOMOrnyeckue apdekTbl OKasbiBaloTCa 60onee MOLUHbIMU, YeM 3PdeKTbl OT
3amelleHna pabounx MECT: TEeXHONOrMYECKUid MPOrPECC COMPOBOXAAETCA HE TONMbKO 6Gonee BbICOKUM
BbIXOAOM M MPOAYKTUBHOCTBIO, HO U GonbLUEN BCEOOLLUE 3aHATOCTBIO.

CneuuanbHoe uccnenoBaHue, NPOBEAEHHOE TPYNNo N0 TEXHMYECKON nogaemkke u obyyeHuio ATOC
(TATF APEC), ucnonb3oBano paHXupoBaHWe pesynbTaTtoB CTpaH-uneHoB ATIC no LWeCTu KNioyYeBbiM
06nacTsiM UHHOBALMOHHON MOJNUTUKK:

— OTKPbITbIA U HEAUCKPUMUHALMOHHBIA AOCTYM HA PbIHOK, NPAMbIE WHOCTPaHHbIE WHBECTULMKU U
nonuTuka B o6nactu ctaHaapTu3auuu;

— NOMUTMKA B 00MACTM HAYKU U HAaYYHbIX UCCNEA0BAaHUI, CMOCOOCTBYIOLLMX MHHOBALMAM;

— umdpoBas NOAWTUKA, NPUBOAALLAA K CUMbHOMY Pa3sBUTUIO UHMDOPMAaLUOHHO-KOMMYHUKALMOHHbIX
TexHonorun (UKT);

— adhekTnBHAA NONMTHUKA NO 3aLUMTE NMPAB UHTENNEKTYanbHOW COOCTBEHHOCTH;

— OTKPbLITOCTb B OTHOLUEHWM BHYTPEHHEN KOHKYPEHLMU N BXOXKAEHWUS HA BHYTPEHHUN PbIHOK HOBbIX
upwm;

— OTKpbITas U Npo3payHas NonuTuka B 06racTu rocyAapCTBEHHbIX 3aKyMOK.

Hecartkn cTpaH paspaGotanu COOCTBEHHbIE HAUMOHANbHbIE WHHOBALMOHHBLIE CTPATErMn C LEMbIO
HapalmMBaHUsi 3KOHOMWYECKOro noTeHuuana B pe3ynbTaTe WHHOBALMOHHOW MOMUTWUKWU, MOHUMAs, 4TO
npaBuTENbLCTBA MOTYT U AOMMKHbI CbIrpaTbh KOHCTPYKTUBHYHKO POSib B Pa3BUTUU KOHKYPEHUMW B YaCTHOM
cektope. lMpaBunbHOE NpoBeAEeHWE UHHOBALMOHHON MONMUTMKKM TpebyeT, uToObl CTpaHbl OBRagenu TpeMms
KOMMNOHEHTaMU WHHOBALIMOHHOW 3KOCUCTEMbl: OU3HEC Cpeabl, PerynaTuBHOM Cpeabl U cpeasbl
WHHOBALMOHHOW NONMUTUKU.

BusHec-cpeaa BknovaeT PYUHAHCUPOBAHWUE, MHCTUTYThI YACTHOTO CEKTOPA U OU3HEC-BO3MOXHOCTH.

PerynatopHas cpega gaet BO3MOXHOCTb BCEW OpPraHu3auuoOHHON CTPYKType ObiTb MHHOBALMOHHOWM,
BKIIOYas:

- KOHKYPEHTHYIO U OTKPbITYIO TOProByK CUCTEMY, MOACTErMBAaIOLLYK HALUWOHamNbHbIE KOMMAHWUM
y4acTBOBaThb B MHHOBaUUSX NyTeM A0OPOCOBECTHON KOHKYPEHLMMK;

- noaaepXXMBaTb KOHKYPEHTOCNOCOOHOCTb MPOAYKLUUU W YCIYT HA PbIHKE TakuM 06pa3om, UToObI
HOBbI€ UFPOKK, BKIKOYAs U HOBblE BU3HEC-MOAENN, MOTIM BONTU HA 3TOT PbIHOK;

- HanoroBylo CUCTEMy, MOACTErMBaloOLLY0 MHHOBaLUUW U AalOLY0 BO3MOXHOCTb MPEeanpUsaTUSaM
KOHKYpMPOBAaTb HA MUPOBbLIX PbIHKAX;

- perynaTuBHble TpeboBaHua ANa OM3Heca, KOTOPbie A0 BO3MOXHOW CTENEeHW OCHOBLIBAIOTCA Ha
COrnacoBaHHbIX, NPO3PaYHbIX U OCHOBAHHbLIX HA NPEACTaBUTENbHbIX CTaHAapTax;

- OrpaHUYEHNE PETyNUPOBaHUS B 00nactu UMPOBOA 9SKOHOMUKMU, KOTOPOE CAEPXKUBAET
pa3suUTUE LMPPOBbLIX UHHOBALIMIA U UX MPUMEHEHUE;

- HOPMOTBOPYECKUI NPOLIECC, KOTOPbIV ABMAETCA NPO3PaYHbIM U OCHOBAHHbLIM HA 3aKOHAX;
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- rocyapCTBEHHbIE 3aKyNKW, OCHOBAaHHbIE Ha MNpPEeACTaBUTENbHbIX CTaHgapTax, a Takke Ha
[06POCOBECTHON KOHKYPEHLUH;

- 3aLUMTY UHTENNEKTYanbHON COOCTBEHHOCTU, NO3BOSSAIOLLYIO NOMYYUTL OTAAYy OT UHHOBALMIA.

Cpena MHHOBALMOHHON NOSIMTUKA BKIKOYaEeT:

- noAAepIKKY TEXHONOrMYECKUX UccneaoBaHui;

- noaaep KKy KOMMepLUManm3auumn TEXHOMNOTUIA;

- noaaep>kky UHAPPaACTPYKTYPbl LIMPPOBbLIX TEXHOMOMMI;

- NoAAEPKKY OpraHusaumii, 0COBEHHO ManbiX U CPEAHUX NPEANPUATUIA B NMaHe MOAEPHU3ALMU U
MOBLILUEHUS NPOU3BOAUTENBHOCTHY;

- passutue apPeKTMBHOro 0by4yeHnsa u macrepcraa.

3apaven HaCTOALLEro CTaHAapTa ABMASAETCA Oka3aHue NOMOLUM TeM ManbiM U CPEAHUM NPeanpUATUAM
(MCIT), koTopble BOBMIEYEHbI B HanMCaHWe CTaHAAPTOB Ha CUCTEMbI MEHEMKMEHTAa B WHHOBALMOHHbLIX
cepax AeATEeNbHOCTU, HOBbIX WM MEePECMOTPEHHbIX, rapaHTUpys npu 9TOM, YTO 3TW CTaHAapThl
YAOBMNETBOPSAIOT KPUTEPUAM KOMMEPYECKOW CBOEBPEMEHHOCTM UM COBMecTumocTu. B pesynbrarte
UCMONb30BAHUA HACTOSALLEro cTaHjapra opraHu3auum mornu Obl paspabaTbiBaTb CTaHAAPTbl HA CUCTEMBI
MEHEKMEHTA, KOTOpbIe YAOBNETBOPAIOT NOTPEOHOCTAM pbiHKA, U HE A0NYyCTUTb pa3paboTKy CTaHAAPTOB,
KOTOPbIE ABMATCH U3NULLHE 0OPEMEHUTENBHBLIMU U CIOXHBIMM.

PasHunua mexay MCIT un 6onee kpynHbiMWM OpraHM3auusiMi 3aknio4aeTcsi B TOM, YTO BTOpbl€ MOryT
cebe nosgonuTb Gonee aetanuaMpoBaHHOE pasfeneHne U pasrpaHnydeHue (yHKUMR, NONMHOMOYMIA ¢
pecypcoB, Toraa kak MCI1 BblHY>Xa€Hbl MHTErpMpoBaTb pPasnuyHble PyHKUMM U 00S13aHHOCTM B pamkax
OAHUX M TEX Xe NOoApa3aeneHunii, COTPYAHUKOB U PECYPCOB, UMW MOMHOCTLIO UCKIIOYATb KaKy-TO UX 4acCTb.

Kpome Ttoro, MCI1 ropasgo TpyaHee B3aMMOAEWCTBOBATb C KPYMHbIMU MOCTaBLUMKAMU, KOTOPbIE
fonee CKNOHHbI pearupoBaTb Ha TpeboBaHusA Oonee KpynHbIX CBOMX KnueHToB. B atom cmbicne MCI
ropasgo TpyaHee Hanagutb HeoBX0AMMYIO opraHu3auuio paboTr Mo CO34aHUI0 U NOAAEPXKAHMIO
ahheKkTUBHON AeaTensHoCTH, BKNtovaa n CMK, nosToMy AN HUX ABNSAETCA Ype3Bbi4aiHO BaXKHbIM Hanuune
bonee 4eTkMx pekOMeHAauui, MO3BOMALMUX WM YCTAHaBNMBATb W OLEHUBATb MPAaBUIbLHOCTb W
3(pheKTUBHOCTL COBEPLUAEMbIX UMW AEWCTBUIN B OTHOLLUEHWM CBOEW HENOCPEACTBEHHOW AEATENbHOCTU W
0COBEHHO NPUMEHSEMBIX UMU CUCTEM MEHEIKMEHTA.

CneayeT Aenatb pasnuyuns mexay WHHOBALMOHHBLIM MEHEDKMEHTOM U MEHeKMEHTOM NpeanpusaTus
B MHHOBALMOHHON cpepe AeaTenbHOCTU. MHHOBALMOHHBIA MEHEIKMEHT NpeacTaBnAeT B3aMMOCBSA3aHHbIN
KOMNNEeKC [AEeWCTBUW, HAaUENEeHHbIX Ha AOCTWXEHUe Wnu NnoaaepXaHue Heobx0AUMOro ypOBHS
JKU3HECTMOCOOHOCTU U  KOHKYPEHTOCMOCOOHOCTM MpeanpusitTusi ¢ MOMOLLbI0 MEXaHU3MOB YMpaBIieHusA
WHHOBALMOHHLIMU npoueccamu. Npu 3TOM, Kak NpasBuIio, Noa MexaHu3mMamu ynpasneHuss UHHOBaLUUOHHBIMU
npoueccaMn nogpasymeBaloT B NEPBYIO oyepeab Takue, 6e3 KOTOpbIX AOCTUXEHME CTpaTernvyeckon Lenu
WHHOBALMOHHOTO MPEAnPUATUS HEBO3MOXHO. HO WHHOBAUMOHHBLIN MEHEMKMEHT He npeaHasHayeH
ob6ecneynTb He0B6X0AUMYIO BLDKMBAEMOCTb OpPraHu3auun B UHHOBALIMOHHON cdpepe AeATENbHOCTU, KOoTopas
3aBMCUT W OT APYIUX, HanpsAMyI0 He CBA3aHHbLIX C MHHOBALMOHHOW MPOAYKUMEW UMK YCAyramu, NpuyduH u
ycroeun ee paestenbHocTu. [10STOMY CUCTEMA MEHEMKMEHTA WHHOBALMOHHOTO  NpeanpusATUs
nogpasymesaetcs bonee obLuel, Yem cMCTeMa MHHOBALMOHHOTO MEHEDKMEHTA, HO 0XBAaTbIBasi NPU 3TOM M
BCE ero anemeHTbl. B TOM uucne, npu paspaboTke M NPOU3BOACTBE MHHOBALIMOHHON NPOAYKLMM, KOraa
AOX04 OT WMHHOBALMOHHON [AEATEeNbHOCTM €Le He MOXET MoAAepXuBaTb ITy AeATenbHOCTb. [AnA
NPOABWXEHUS1 HA PbIHOK MHHOBALMOHHOTO NPOAYKTa UM YyCNyr MOXeET notpeboBatbest 6onee aonruii cpok,
YeM ANS HOBbIX PA3HOBUAHOCTEN YK€ U3BECTHOW NPOAYKLIMM UMK YCIyTU, MOCKONbKY NOTpebutens eule He
HaCTOMbKO XOPOLUO 3HAKOM C 3TOM Mpoaykuuen. TeM He MeHee, B nepuos MHHOBALMOHHLIX pecopm
HeobX0auMMOo noaaepKUBaTb HOPMAIbHYIO XU3HEAEATENbHOCTb NPEANPUSATUS 32 CYET UCMONIb30BAHUS Yke
3aeiCTBOBAHHbLIX MEXAHU3MOB U NMPOLECCOB, KOTOPbIE Takke, BO3MOXHO, NOTpedyeTcs aganTupoBaTb noj,
HOBbIE YCIMOBUSl >XM3HeAEATEeNnbHOCTU npeanpusTus. NoaToMy B 3aBMCMMOCTU OT BUAEHUSI U CTpaTerum
npeanpusiTusi ee CUCTeMa  MEHEeQXXMEHTa MOXET pacCWMPATbCA 32 CYeT MHTerpauuMu pasnuyHbIX
MEXaHW3MOB M MWHCTPYMEHTOB MEHEKMEHTa, CMOoCOOHbIX COAEWCTBOBATb HE TONbKO CO3[aHWIO,
noaaepKaHuio U pa3BUTUIO MHHOBALMOHHOW aKTMBHOCTU NPeanpuaTus, Ho u obecneveHuss Heo6xoaumon ee
BbDKMBAEMOCTM HA BCEX CTAAUAX XKU3HEHHOTO LIMKIA MHHOBALIMOHHOTO NPeAnpUATUS.

Hacrosawmint crangapt cneayer MCnNonb3oBaTb Takke AnA obecnedeHus COBMECTUMOCTU U
COrnacoBaHHOCTU MeXay CTaHgapTamMuM Ha CUCTEeMbl MEHEeMKMEHTa, uMmMes B Buiay coaencTsue
KOMOGMHMPOBAHHOMY NMPUMEHEHUIO ITUX CTAHAAPTOB TEMMW OPraHU3aLUsIMm1, KOTOPbIe 3TOrO XKEMNaloT.

Mpeanpustus, paspabarsiBaome AnA COOCTBEHHbIX Lienei CTaHAapTbl HA CUCTEMbI MEHEIDKMEHTA
opraHusauum, AOMKHbI NoAAepXMBaTb LENOCTHOCTb CBOMX CTaHAapToB. OHM MOryT OpraHu3oBaTtb CBOIO
pa6oty no cektopaMm U fAaeBaTb AanbHeidlMe  ykasaHuss M MeToabl  Ans  paspabortku
y3KOCneLuanm3npoBaHHbIX CTaHAAPTOB, OTHOCAILLUXCS K MX 006nactu paboThl.

Hacroswmii ctraHaapt cornacosaH ¢ nonoxenusamu Pykosoacrsa MICO/M3K 72.
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HAUWOHANBbHBLIN CTAHAAPT POCCUUCKOWN ®EAEPALUUMU

PykoBOACTBO N0 0G0CHOBAHMIO MPUMEHUMOCTU U pa3paboTKe CTaHAAPTOB HA CUCTEMbI
MeHeDKMEHTa AN MHHOBALMOHHON AeATENLHOCTU MarbIX U CPeAHUX NPeanpuATHiA

Guidelines for the justification and development of management
system standards in the sphere of innovation activities for small and medium size enterprises

Nara BBegeHua — 2014 -09 -01

1 O6nactb NnpuUMeHeHus

HacTtoawmi craHgapt npeacraBnsetr coGon pykoBOACTBO NO OBOOCHOBAHUIO NPUMEHUMOCTU U
pa3paboTke CTaHJapTOB HA CUCTEMbI MEHEKMEHTA ANSA UHHOBALMOHHON AEATENLHOCTU MAanbIX U CPEAHUX
nNpeanpuATUIA 1 BKIIOYaeT:

- 060CHOBaHWe W onpejerieHne CTOMMOCTU NPEASIOKEHHOrO NPOEKTa ANA  CTaHgapTa Ha
CUCTEMY MEHEAXXMEHTA C LIENbIO OLEHKM €10 KOMMEPYECKON NPUTOAHOCTY;

- pyKkoBOASLLME YyKa3aHMA MO MeToAonorun (npoueccy) paspabotkm u noaaepaHuio (T.e.
nNepecMoTpy U U3MEHEHUIO) CTAHAAPTOB HA CUCTEMbI MEHEAXMEHTA C Lienbio 06ecnevntTb COBMECTUMOCTb U
YNy4LWMTb COrNAacoBaHHOCTD;

- pyKOBOASALLME YKA3aHUSA MO TEPMUHONOIMK, CTPYKTYpe M oOLuM sneMeHTam B CTaHagapTax
Ha CUCTEMbl MEHEIXKMEHTA C Lienbio 00ecne4ynTb COBMECTUMOCTb, a TakXe YNyvlmuTb COrnacoBaHHOCTbL U
o6nerynTb NCNONb30BaHME.

Hacrosiymii crangapt ssnserca aononHennem k FOCT P 55901 — 2013  «Pykosoaswme ykasaHus
no OBOCHOBaHMIO M pa3paboTke CTAHAAPTOB HA CUCTEMbl MEHEeMXMEHTa AN WHHOBAUMOHHLIX cdep
[EeATENbHOCTUY NPUMEHUTENBLHO K AesarenbHoctu MCI n ocHOBaH Ha npoueaypax TEXHUYEeCKon paboTtbl u
MeTogonoruu Ansa paspaboTku MeXAyHapOAHbIX CTaHAAPTOB, YCTAHOBSIEHHbIX B COOTBETCTBUM C
Oupextusamn NCO/M3K.

B HacTosiLem cTaHaapTe onpeaeneHs! TPU TUMA CTaHAAPTOB HA CUCTEMbI MeHemkmeHTa (CCM):

- Tun A: crtaHpapTel TpeboBaHMiA K CUCTEME MEHeMKMEHTa Kak obuwme, TaKk W
y3KocneLuanusnpoBaHHsble.

- Tun B: craHgapTbl PyKOBOASALMX YKA3aHUW CUCTEMbl MEHEMKMEHTa Kak oblme, Tak u
y3KocneunanusupoBaHHsble.

- Tun C: cTaHaapThbl, CBA3aHHbIE C CUCTEMON MEHEMKMEHTA.

Hacrosawuii ctaHaapT HaueneH rmaBHbIM 06pa3om Ha paspaborky CCM tuna B u C.

Hacroawuin craHgapt npumeHum Take Kk CCM Tuna C 3a MCKNIOYMEHUEM nonoxeHun n. 7.3,
OoTHOCALLMXCA K CTPyKType CCM 1 06LuMM anemeHTam.

Hacroswumit cTtaHgapT npeaHasHauyeH, MNpexae BCEro, Ans MOBLILLEHUS KOHKYPEHTOCNOCOOHOCTH
ManbIx u cpegHux npeanpusatuin (MCI1), paboTaloLmx B MIHHOBaLMOHHBIX chepax aesaTenbHOCTU. OAHAKO OH
MOXeT ObITb UCNOMb30BAH U APYIMMU NPEANPUATUSIMU Pa3fnyHbIX (POPM COGCTBEHHOCTH.

Hacrosawuin cTaHaapT npeaHa3HayeH Ans MCNonb30BaHWA OpraHU3auusaMu, KoTopble paspabaTbiBaloT
TpeboBaHua K COBCTBEHHOW CUCTeMe MeHEeIXMEeHTa, CTaHAapTbl PYKOBOAALUMX YKa3aHWil M CTaHAAPThI,
UMeloLLMe OTHOLLEHWE K CUCTEME MeHeIKMEHTA. Ero MoryT Takke UCMonb3oBaTh SKCNepTbl U OpraHu3auum,
yyacTeyowme B paspaboTke CTaHAApPTOB Ha MeXAyHapOAHOM, perMoHanbHOM U HALMOHANbLHOM YPOBHE,
KOTOpble paccMaTpuMBalOT WNKU Yxe paspabaTtbiBaldT CTaHAapT Ha CUCTEMY MEHeMKMeHTa Wunu
COMOCTaBMMbIE JOKYMEHTBI.

CregyeT noAyYepkHyTb, 4TO HACTOALWMA CTAHAAPT HE CNYyXXMT B Ka4yeCTBE WHTErpupoOBaHHOIO
cTaHpapra Ha BKMAOYEHWe TpeboBaHMA  PasfUYHbIX CUCTEM MeHemkMeHTa. OH  npeaHasHauveH
HenocpeACTBEHHO AnA pas3paboTyMKOB CTAaHAAPTOB M HE MOAPa3yMEeBaeTCA €ro MCNOoNb30BaHWE HU B
opraHmsauuax BHeAPALLMX CTaHJapThbl Ha CUCTEMbI MEHEDKMEHTA, HU ANA Lenei cepTudukauum.

Hacrosiwuii craHgapT cnedyeT wMCMnonb3oBarh Takke Ana obecneyeHMss COBMECTUMOCTU WU
COrnacoBaHHOCTU MeXay CcraHgapTamu Ha CUCTEMbl MEHEeQKMEHTa, WMess B Buay COAeilcTBue
KOMBUHMPOBAHHOMY NPUMEHEHMIO STUX CTAHAAPTOB TEMU OpraHU3aUUsaMm, KOTOPbIE 3TONO XKENAIOT.

M3paHue opuumanbHoe
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B ornuuue ot cranaapta F'OCT P 55901 — 2013 «PykoBoaAawme ykaszaHus no 0GOCHOBAHUIO W
paspaboTke CTaHAApTOB HA CUCTEMbl MEHEMKMEHTa AN MHHOBALMOHHBLIX cdep AeATenbHOCTUY,
OPUEHTUPOBAHHOIO HA PELLEHME CTPaTErMyecKux U OpraHu3aLMOHHbIX BONPOCOB pa3paboTku CTaHAapTOB HA
CUCTEMbI MEHEeIKMEeHTa ANS MHHOBALUMOHHLIX chep AEATENbHOCTM, HacTosWMW cTaHaapT B Gonbluewn
cTeneHn npeacrtaBnsieT cobOW PYKOBOACTBO MO BKIMIOYEHUIO PAas3nUUHbIX acNeKTOB B COAEpXKaHMe
cTanaaptoB, nockonbky anst MCI1 Takaa camocrositensHas pabora MoxeT ObITb 3aTPyAHUTENBHOMN.

2 HopmatuBHbI€ CCbINKKN

B HacTosiLeM cTaHAapTe UCNONb30BaHbI CCbIMKU HA CreayiloLme CTaHaapTbl:

FOCT ISO 9000 — 2011 «CucreMbl MeHePKMEHTA KauecTBa. OCHOBHbIE NOMOXEHUS U CIIOBapPbY;

FOCT P NCO 14050 — 2009 «MeHeKMEHT OKpy>KatoLLlen cpeabl. Cnopapby;

FOCT P NCO 31000 — 2010 «MeHexmeHT pucka. MpuHUMNbI M PYyKOBOACTBOY;

FOCT P 55901 — 2013 «PykoBoACTBO N0 060CHOBAHMIO NPUMEHMMOCTU U pa3paboTke CTaHAApTOB Ha
CUCTEMbI MEHEDKMEHTA AN UHHOBALIMOHHbLIX Chep AeATENbHOCTUY;

FOCT P NCO 9001 — 2008 «Cucrembl MeHeAKMEHTA KauecTBa. TpeGoBaHUAy;

FOCT 54985 — 2012 / pekomeHgauumn UCO/TK 176 «PykosoaaLwme ykasaHua ana Manbix OpraHusauui
Nno BHEAPEHUI0 CUCTEMbI MEHEKMEHTA kavecTBa Ha ocHose NCO 9001:2008».

MpumeuaHMe — [Npn Nnonb3oBaHMM HaCTOALWMM CTaHAapTOM Uenecoobpas3Ho MNpoBepuUThb AeicTBue
CCBINOYHbLIX CTaHAapTOB B UH(POPMALIMOHHON cucTeme 06Liero NoNb3oBaHUS — Ha oULManbHOM caiiTe OefepanbHoro
areHTCTBa No TEXHUYECKOMY perynupoBaHUio U MeTPpONnorun no ctaHgaptTusauyun B CeTU MHTepHeT W no exerogHo
u3gaBaeMoMy MHGOPMaLMOHHOMY ykasaTenio «HaunwoHanbHble cTaHAapTLI», KOTOPbIH ONYGNUKOBaH MO COCTOSHMIO Ha 1
SAHBaps TeKyLlero roga, U no BbiNyckam eXeMecaYHoro UHPOPMaLUOHHOro ykasaTtensa «HauuoHanbHble cTaHaapTh» 3a
TeKkywuid roq. Ecrnn 3aMeHeH CChINOYHbIA CTaHAApT, Ha KOTOpLIW faHa HeaaTUpPOBaHHAA CCbika, TO peKoMeHayeTca
UCNONb30BaTb AEiCTBYIOLLYI0 BEPCUIO 3TOFO CTaHAapTa C YYETOM BCEX BHECEHHBIX B AaHHYIO BepCUIO M3MeHeHWIA. Ecriun
3aMeHeH CCbIJTOYHbIA CTaHfapT, Ha KOTOprI7I AaHa JaTupoBaHHaA CCblflka, TO peKoMeHAyeTcA UCnonb3oBaTb BEpPCUID
3TOr0 CTaHgapTa C YyKasaHHbIM Bbllle rOAOM YTBEpPXAEHUSA (NPUHATUA). Ecnu nocne yTBepXAeHUs HacTosLero
cTaHAapTa B CChINIOYHbIA CTAHAAPT, Ha KOTOpLIW AaHa AaTUPOBaHHAA CChiflka, BHECEHO W3MEHeHWe, 3aTparuBaiollee
nonioXxeHue, Ha KoTopoe gaHa CCblJlKa, TO 3TO NONOXeHUe pekoMeHayeTCcA NPUMEeHATL Oes yyeta JaHHOIo U3MEeHeHMuA,
Ecnu cchinoYHbIi cTaHfapT oTMeHeH 6e3 3aMeHbl, TO NONOXeHne.

3 TepMuHbI U onpeaeneHns

B HacrosfleM craHgapTe MCMonb3ylOTCA TEPMUHbI, onpedeneHHble B Pykosoactee 2 NCO/MO3K,
FOCT P 54147-2010, TOCT ISO 9000, NTOCT P UCO 14050, a Takke cneayiwme TEepMHUHbI C
COOTBETCTBYIOLLMMU ONpPeAENeHUsIMU:

3.1 cuctema MeHemxMeHTa: Cucrema ans paspaboTku MONMMUTUKU WM UEenel u AOCTIKEHUS 3TUX

Lenen.
MpumeyvyaHne —
1. OpraHusaLuu NpUMEHsIIOT CUCTEMbl MEHeXMeHTa, YTo6bl paspaboTaTb CBOKO NOMIUTUKY W MPUBECTU €€ B

JelicTBrUE Yepes Lienn K 3agaum, UCNonb3ys:

— OpraHWU3aLoHHYI0 CTPYKTYpPY, rie onpefereHbl pofin, OTBETCTBEHHOCTb, NOSTHOMOYMA U T. 4. NEPCOHanNa;

— cucTeMaTU4eCcKue NpoLiecchl U CBA3aHHLIE C HUMUW pecypebl, YTOObI 4OCTUraTb LENU U 3aaa4u;

—MeToAbl M3MepEeHUs] U OLIeHKN [eATErbHOCTM Ha COOTBETCTBUE UENsM U 3agadamM U obpaTHylo CBA3b Mo
pesynbTaTam, UCMOoNb3yeMbIM AN1S MaHUpOBaHUA YIYyYLWEHUA CUCTEMB;

— aHanus npouecca, YTobbl 06ecneynTs pewweHne NpobnemM, NOHATL U peann3oBaTb BO3MOXHOCTM
ANA ynyylweHus B criydae ux 060CHOBaHUS.

2. Kaxpasi opraHusauusi pacnonaraet BceoObeMniowleid CUCTEMOW MeHefXMeHTa (OCO3HaHHO WNM HeT,
noATBepXAEHHOW [OKYMEHTANbHO UMM HET), C UCMONb30BaHMEM KOTOPOW YCTaHaBMWBAlOT, AOCTUraloT W yNpaBnsioT
LiensiMu opraHusaumu.

3.2 cTtanpgapTbl HA CUCTEMbl MEHEKMEHTA:

3.21 Tun A: ctaHgapt TpeGOBaHMN K CUCTeMe MeHemKMeHTa: CTtaHaapT, npeHasHaYeHHbI
Ansa obecneyeHns pbiHKa NOAXOAALLMMU TEXHUHECKUMU YCIOBUSIMU CUCTEMbI MEHEDKMEHTA OpraHu3aLum ¢
TeM, 4yToObl AEMOHCTPUPOBATL €€ CMOCOOHOCTb YAOBMETBOPATL BHYTPEHHUM U BHELUHUM TpebGoBaHUAM
(Hanpumep, NyTeM OLIEHKN 3TON CNOCOOHOCTU BHYTPEHHEW UNWN BHELLHEN CTOPOHOMN).

Mpumepbr —
— CmaHOapmbi (mexHuUYecKue ycnoeus) mpeboeaHull K cucmemMe MeHeGKMeHma.
— Cmandapmbi mpebosaHull K y3KocneyuanusupoeaHHol cucmeme MeHeXMeHMa.
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322 Tun B: ctaHpapT pykoBOAAWMX YKasaHUA ANA CUCTEMbl MeHemkMeHTa: CtaHaaprT,
npeaHasHa4YeHHbIn ANA MOMOLUM OpraHu3auuu Npu BHEAPEHUM UMM COBEPLUEHCTBOBAHMU €€ CUCTEMbI
MEHEeXXMEHTa NyTem JAOMNONHWUTENbHOrO PYKOBOACTBA NO 3rieMeHTaM cTaHaapta TpeboBaHuii K cucTeme
MEHE)KMEHTA WNU OTAENbHOr0 PYKOBOACTBA, HE SBMSIOLUErOCA PaBHO3HaYHbLIM AN 3TOr0 cTaHaapra
TpeboBaHui.

Tpumepbl —

— Pykoeodcmeo no ucnonb3oeaHurd cmaHOapmoe mpebosaHuli K cucmeme
MeHeXMeHma;

— Pyxoeodcmeo no co3faHuio cucmembl MeHedXMeHma;

— Pyxoeodcmeo rno eHeGpeHUI0/cO8epPIEHCIN808aHUI0 CUCIMEeMbl MeHedXMeHma;

— CmaHlapmbl pyKoeoOswjux yKasaHull 0ns y3KocneuuanusupoeaHHOl cucmeMbi
MeHeKMeHma.

323 Tun C: ctanpapT, CBA3aHHbIN C CUCTEMON MeHemMKMeHTa: CTaHaapT, NnpeiHa3HaAYEHHbIN
OnA NpeaocTaBfieHns AOMOSHUTENBHON MHGOPMaLMK No crneunanbHbiM YacTsiIM CUCTEMbl MEHEIKMEHTA
UM PYKOBOZCTBO MO COOTBETCTBYIOLLIMM BCMOMOraTeNbHbIM UHCTPYMEHTAM B [IONOMHEHWE K CTAHAApPTaM Ha
CUCTEeMbl MEHEeIKMEHTA.

MMpumepbr —

— [oKkymeHnmbi N0 mepmMuHoOIo2UU cucmembl MeHeXMeHma.

— CmanfGapmbl no aydumy, OGOKYMeHMUpPOaHUlo, UHCMPYKMUPOE6aHUI0, U3IMEPeHUio u
oueHke cmoumocmu pabom.

— Cmandapmbi N0 MapKUPOBaHUI0 U OUEHKe KU3HeHHO20 YuKra.

3.3 CeMeNlCTBO CTaHAAPTOB HAa CUCTEMbI MeHeaXMeHTa (cepua CCM): Habop Tpe6boBaHmii k
CUCTeMEe MeHeXMeHTa W CTaH4apTOB PyKOBOAAWMX ykadanui (n.n. 3.2.1 u 3.2.2) U cBA3aHHbIE C HUMM
craHaaptbl (n. 3.2.3), paspaboTaHHbIE TEM e TEXHUYECKUM KOMUTETOM.

34 MPOEKT CcTaHgapTa Ha cucteMy MeHemkMmeHTa (npoekt CCM): [Mpoekt HauyanbHOM
pa3paboTku, pacCMOTPEHMsi, nepecMoTpa WM A00aBfeHUst HOBbIX 4YacTel CTaHaapToB TpeboBaHuit u
PYKOBOASLLMX YKa3aHUi Ha cucteMmy MeHemkmenTa (n.n. 3.2.1 u 3.2.2), a Takke CBA3aHHbLIX cTaHaapTos (n.
3.2.3).
3.5 COBMECTUMOCTb (CTaHaapToB): MpUrogHOCTb aHaNOMMYHbIX CTAHAAPTOB ANA COBMECTHOMO
UCMOMb30BaHUA MPU ONPeAEnEeHHbIX YCMOBUSIX, YTOObI BBLIMOMHATL YMECTHble TpeOoBaHMA, HEe Bbi3biBas
HeaonycTUMOro NPOTUBOPEUNS.

MpumevyaHne —

1. OnpepaeneHue 3aumcTBoBaHo U3 PykoBogctBa MCO/M3K 2.

2. KoHkpeTHO Ans CCM «COBMeCTMMOCTb» O3HayaeT, YTO OpraHusauuu MOoryT peanusoBaTb obLiue 3NeMeHThl
CTaHJapToB CMoco6oM COBMECTHOrO WUCMONb30BaHUSA (LENMKOM UnKM No 4YacTaMm) 6e3 HeHyxXHoro Ay6nupoBaHus wnu
BO3MOXEHWA NpoTUBOpeYalLuX TpeGoBaHUid. « COBMECTUMOCTb» He 03HAYaeT, YTO TEKCT OOLWMX SNEMEHTOB CTaHAapToB
AOIMKeH ObITb WAEHTUYHBLIM, XOTA ero creaoBarno Obl UMETb TakUM B TeX cny4vasnx, korga 3To NpakTU4eCkn BO3MOXHO.

3.6 npouecc aHanusa o6ocHoBaHusa (npouecc AO): [pouecc ana o06OCHOBAHMA M
OLEHUBaHUA KOMMEepPYeCcKon cBoeBpeMEHHOCTH npoekTtoB CMM (n. 3.4).
MpumevyaHue — T[lepBoHavanbHblii aHanus obocHoBaHUA BbINONHAET aBTop npoekta CCM. Bcecnep 3a

OL|EHKOW CTOMMOCTU U BHECEHWUSA HEOBXOAUMbLIX NMOMPaBOK OH (DOPMUPYET BXOAHLIE AaHHblE ANS Nocneaylowel oLeHKM
1 Bblga4yun pekoMmeHaauuu (cMm. n. 6.2).

3.7 Bepudmkauusn: NoarsepxaeHMe Ha OCHOBE NpeaocTaBneHns 00bEKTUBHLIX CBUAETENLCTB TOrO,
YTO YCTAHOBIEHHbIE TPeOOBAHMSA BbINOMHEHbI.

3.8 Banupauums: NoaTeepxaeHne Ha OCHOBE NMpPeACTaBIeHUA 0GBLEKTUBHBLIX CBUAETENLCTB TOMO, UTO
TpeboBaHus, NpeaHa3HAYEHHbIE AN KOHKPETHOrO UCNOMNb30BAHUA WU NPUMEHEHUS, BbINOMHEHbI.

3.9 unHoBaumA: KoHeuHbIVi pe3ynbTaT MHHOBALMOHHON AEATEeNbHOCTM, NONYYUBLUMIA peanu3auumio B
BWAE HOBOMO WMAW YCOBEPLUEHCTBOBAHHOrO MPOAYKTA, peanu3yemMoro Ha pblHKE, HOBOrO WM
YCOBEPLLEHCTBOBAHHOIO TEXHOMNOMMUYECKOro NpoLecca, UCMONb3yemMoro B NPakTM4eCcKon AeATeNbHOCTU.

3.10 MHHOBALMOHHBLIA MeHeMKMEHT: B3auMOCBA3AHHLIN KOMNNEKC AENCTBUW, HALUEMEHHbIX Ha
OOCTMXEHWEe unu noagepXaHue HeoOXOoAUMOro YPOBHS XM3HECNOCOOGHOCTU U KOHKYPEHTOCMOCOGHOCTU
npeanpuATUS ¢ NOMOLLIbIO MEXaHU3MOB YNPaBEeHUs UHHOBALMOHHLIMU NPOLECCAMU.

3.11 WHHOBaLMOHHAA [EATENbHOCTb, npouecc: [lpouecc, HanpaBneHHbIN Ha pa3paboTky K
peanu3aumio pe3ynbTaToB 3aKOHYEHHbIX HAay4HbIX WUCCreaoBaHuni W paspaboTok NUGO MHbIX Hay4yHO-

3
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TEXHUYECKNX JOCTUXKEHUW B HOBBIA UMM YCOBEPLUEHCTBOBAHHbI NPOAYKT, peanu3yeMblii Ha pbiHKE, B HOBbIN
UNKU yCOBEPLLEHCTBOBAHHbIN TEXHONOIMYECKUA NPOLECC, UCMOMb3yeMbI B NPaKTUYECKON AEATENbHOCTH, a
Takke CBSAA3aHHbIE C 9TUM AONOMHUTENbHbIE HAYYHbIE UCCIIEA0BAHUS U Pa3paboTKu.

4 CokpaueHus

B HacTOsILeM CTaHgapTe MCNONb3YIOTCA Crneayolme CoKpaLleHns:

AO — AHanu3 obocHoBanus (justification study);

CCM — CraHngapt(bl) Ha cucteMy(bl) meHepxkMmeHTa (Tun A, B n C. cm. 3.2.1 - 3.2.3) (management
system standard (s) (being Type A, B and C as described in 3.2.1 to 3.2.3)). na uenei HacrosLlero
craHpapta nog CCM nogpasymeBaloT CTaHAapTbl HA CUCTEMbl MEHEIKMEHTA B WHHOBAUWOHHOW cdepe
OeATensHOCTH;

PDCA — Uukn «Mnanupyn — Oenan — Mposepsin — Oencteyii» (Plan-Do-Check-Act).

5 O6wmne npuUHLUUNLI

Cnegytowye NPUHUMMBI CRY>XaT PYKOBOACTBOM MO OLIEHKE MPUrOAHOCTW AN PbIHKA MPEAnoXeHHON
HOBOW paspaboTku (pasaen 6) u npoueccoB pa3paboTku CTaHAAPTOB OpraHu3auuen (pasgen 7), ecnu HoBas
paspaboTtka Hayata. B TOCT P 55901 «PykoBoactBO no 0BOCHOBaHWIO MPUMEHMMOCTM U paspaboTke
CTaHAApTOB Ha CUCTEMbl MEHE[XXMEHTa AN  MHHOBALMOHHBLIX cdep AEATENbHOCTU» B NPUNOXEHUU A
npuBeLAEHbl BOMPOCHI-KpUTEPUU AnNs aHanu3a OOOCHOBAHMS, OCHOBAHHbIE Ha 3JTUX npuHuMnax. Ha
COOTBETCTBME 3TUM MPUHLMNAM CneayeT OueHWBaTb OTBETHI HA NOCTaBMEHHbLIE BONpoCkl. Bonee nonHoe
onucaHue sonpocos npusegeHo B FOCT P 55901.

Muuyuupoatb, paspabartbiBaTtb M nogaepxusate CCM cnegyer TonbkO B TOM Cny4ae, korga
cobnoaaTca cneayiowwme NpUHUMMLI

Kommepuyeckas npuroaHocTb TMoboii CCM pgomkeH ynoOBRAETBOPATbL NOTPeGHOCTM W UMETb
LIEHHOCTb ANA OpraHu3auun u Apyrux 3aTpOHYTbIX CTOPOH.

CoOBMeCTUMOCTb CnegyeT nopaepXuBaTb COBMECTMMOCTb Mexay pasHbiMu CCM u
cTaHgapTamm O4HOro CEMencTBa.

JlerkocTb npuMeHeHus Cnepyet obecneudTb nerkoe nNpUMEHeHWe opraHusauuein OgHOro
unu Heckonbkux CCM.

OxBaT TeMbl pa3padoTku CCM pomkeH uUMeTb AO0CTaTouvHyl0 00nacTb NpUMEHEHUs, 4ToObI

MCKMIOYUTbL UMW CBECTU K MMUHUMYMY HeobGXxoaumocTb B
y3KOCNeLuanu3MpoBaHHbIX BAPMAHTAX CTAaHAapPTOB MEHEIKMEHTA.

MibkocTL CCM pomkeH ObITb NPUMEHUM K OpraHu3auusM BO BCEX CEKTOpax U
chepax pestenbHoctM u noboro pasmepa. CCM He pomkeH
npensTCTBOBaTb oOpraHusauum obaBnsitb, BUAOU3MEHATb UMK
yCUINUBaTbL €ro CUCTEMbI YNpaBreHusa 3a npeaenamu TpeGoBaHuit
3TOro craHaapTa.

TexHU4eCKn HageXHbIn 6a3uc B ocHoBe CCM pomkHa nexaTb NpPOBEpPEeHHas npakTuka
MEHeKMEHTa WNKU CyLLECTBYIOLME JOCTAaTOMHO OGOCHOBAaHHbIE WU
MPUroaHbIe faHHbIE.

JlerkocTb NOHUMaHUSA CCM pomkeH ObiTb MOHATHBIM, OAHO3HAYHBIM W CBOOOAHLIM OT
npeay6exxaeHuii 1 npuMeHuM K GusHecy BoobLue.

MpUMEHUMOCTb OIS OLIEHKN CrnieayeT npoaHanu3upoBaTb NOTPEBHOCTL OpPraHu3auuuM U pbiHKa B

COOTBETCTBUA O[IHO-, [1IBYX- U TPEXCTOPOHHEN OLIeHKE COOTBETCTBUS UNU NMIOOOIA nx

komObuHauun. B obnactu npumeHeHus paspaboraHHoro CCM
crneagyet 4YeTKO ykasaTb MPUTOAHOCTb €r0  WUCMOMNb3OBaHUSA Anst
oueHku cootseTcTBUA. CCM pomkeH obneryaTtb npoBefieHUEe B
opraHusauuu ayauTtos.

NcknroyeHus CCM He pomkeH Bkmw4yaTb B cebe TexHuyeckue ycnoBus,
HEMNOCPEeACTBEHHO OTHOCHALUMECA K u3genuio (ycnyram), MeTogam
UCNbITAHUA, YPOBHAM (YHKLUMOHUPOBAHUA (T.€e. yCTaAHOBKAM
npeAenos) u ApyruM dhopmam cTaHaapTusaumm npogykuumu, kKotopas
BbIMYCKAeTCa opraHu3auuen, NpUMEHSAIOWEN cTaHaapT Ha CUCTEMY
MEHEeIKMEHTA.
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FapmoHusauusa CCM AomkHbl OCHOBLIBAaTbCA HA MEXAYHAPOAHbLIX U HALUMOHANMBHBIX

U 3KBUBANEHTHOCTb cTaHaapTax, He MPOTUBOPEYUTbL UM, a JAOMNOSMHATH UX B 4acTu
NOBbILLEHUA apdhekTUBHOCTH pabotbl npeanpuaTun, 3a
UCKIMIOYEHNEM CNy4aeB, KOraa Takme CTaHAapTbl OTCYTCTBYIOT.

UnTterpauun CCM [0mKHBbI y4uTbIBaTb COBPEMEHHbLIE HAaMpaBIeHUs pa3sBUTUA
CUCTEM U WHCTPYMEHTOB MEHEAKMEHTA U N0 BO3MOXHOCTM
MCnonbL3oBaThb MHTErPUPOBAHHBIN noaxoz K cucremam
MeHemkmeHTa. Mpu 3TOM B HacTosALEM CTaHAApTe Noa UHTerpauuen
B MHHOBALMOHHbIX ccepax AeATENbHOCTU NOAPa3yMeBalOT He
TOMNbKO M HE CTONbKO COBMECTHYIO pa3pabotky CCM, 0CHOBaHHbLIX Ha
eauHbIX npuHumnax NCO 9000 n yukne PDCA (Mnanunpyn — Oenan —
Mposepsiii — [eicTByi), KOTOPbIE BO MHOTUX CIy4asiX HE MOTYT ObITb
MCNONb30BaHbl B CUCTEMAX WHHOBALIMOHHOIO MEHEKMEHTA, CKOSbKO
BKIIOYEHUE B CUCTEMbl MEHEIKMEHTA NPEeANnpPUSITUI COBPEMEHHBIX
MEXaHU3MOB W WHCTPYMEHTOB MEHEMDKMEHTA, NMPEACTABMEHHbIX B
Y4aCTHOCTM Ha pUCyHke 1.

Mpoueccol, onucaHHble B pasgene 7, nogobHbiM 06pa3oM OCHOBaHbI HA 3TUX NMPUHUMNAX, KOTOPbIE
nNpeaoCcTaBnNAIoT KPUTEPUM AN Bepumkaummn n Banuaauum npasunbHOCTU pesynbLTaToB pa3patotku CCM.

Mpu wucnonb3oBaHMu 3TuUX NpuHUMNOB npu paspabotke CCM ans MCI1 cnegyer umeTb B Buay
crneaywowme BaxHble otnuuuss MCI1 OT KpynHbIX NPEeanpusaTUA, Kak npaBuno, OOGYCNOBNEHHbIE
OrpaHM4eHHOCTLI0 MIOACKUX U (PUHAHCOBLIX PECYPCOB:

- ansa MCI1 ropas3go TpyaHee nonyudTb A0CTyn K Tpebyemon mHdopmaumu U ynpasnaTb Takow
UHOpMaLUUen, B TOM YUCIE OCYLLECTBIATL €€ NOAAEPKKY U aKTyanu3aumio;

- MCI He Bceraa pacnonaraioT HeobXxoAMMbIM HaGOpPOM CTaHAApPTOB, KOTOpbLIE MOMOraloT
OCYLLECTBNATL AEATENbHOCTb B KOHKPETHbIX cdhepax;

- MCI He MOryT no3BonMUTbL WUMETbL ChELManbHbIN NepPcoHan, OCYLLECTBNAIOWUA MEHEAXKMEHT
pucka;

- pacnopspkeHue pecypcamm MCI1 B Oomnblueli CTeneHu 3aBUCUT OT JKEenaHus ydpeautenen
pacnopspkatbCa CBOOOAHbIMM CPEeACTBAMU B NIMYHBIX, YEM B NMPOU3BOACTBEHHbIX Liensix, a notomy MCM
TPyAHEe peansHO OPUEHTUPOBATLCA Ha YAOBNETBOPEHME NOTPEOHOCTU NOTpeduTenei;

- B MCI1, kak npaBuno, OTCYTCTBYET AOJDKHbIA MOHUTOPUHT AEATENLHOCTU U ocnabneH KOHTPOnb
3a JOCTMXKEHWEM Lienen, BCrieACTBUE Yero obpaTHas CBSA3b KOPPEKTUPOBKU AESATENbHOCTM B 3aBUCUMOCTH
OT pacxXOXAEHUs peanbHO AOCTUTHYTLIX U MAAHUPYEMbIX PE3YNbTaTOB SBMSETCA MEHEe OnepaTtuBHON M
a(pheKkTMBHON, B pesynbTare Tpebya Gonblue BpeMEHN U BOSMOXHOCTU NPaBUNLHO U ObICTPO pearupoBaTb
Ha pasnn4Hble OTKIMOHEHUS OT 3anfaHUpPOBaHHbIX PE3yNbTaToB.

MpumeHeHne CTaHAApPTHLIX METOAOB MEHEIXKMEHTA 3a4acTyld He AaeT AOMKHbIX pe3ynbTaToB
BCMeACTBUE TOr0O, YTO MHOIME acnekTbl BIIMSAHUSI Ha KOMMaHWIO W ee MnepcoHan ocraiTca 3a 6opToM
HeoBXoAUMbIX U onepaTUBHbIX pelueHuin. MHorme npousBOACTBEHHbIE W KOHCYIbTaLMOHHbIE KOMMaHUU
NPUAEPXKUBAIOTCSA OOLLENPUHATBLIX NOAXOAOB, CPEAN KOTOPbIX NPEBanupyeT yBMEYEHUE Pa3BUTUEM CUCTEM
MeHe)KMeHTa KayecTBa, NPOEKTHOTO MEHeKMeHTa, MEeHe[XXMeHTa PWUCKOB, UMM Takoro NOMynsiPHOro
CerofiHa HanpaBfeHus, Kak UHHOBALMOHHBIA MEHeaXMeHT. [OBOPSA O MEepCneKTUBHOCTU MHOTUX U3 STUX
MEXaHW3MOB, KOHCYNbTaHTbl 3a4acTyl0 PaHTa3UPYOT U BBOAAT B 3a0MNyXAEHME HEOMbITHBIX MEHEXEPOB,
KOTOpblE CTPEMSATCH K OCBOEHMIO HOBbIX AN HUX PbIHKOB, HE MMEs MNpuM 9TOM JOJDKHOro OnbITa,
00pa3oBaHusi, PecypcoB, U NPW STOM SIBHO 3TOrO HE 0CO3HaBas.

Bnaronony4Hble KOMMaHWM MpPeanoYnUTaloT PYKOBOACTBOBATLCHA COOCTBEHHbLIMWU NpaKTUKaMu U
cnepoBaTh 3apekoMeHAoBaBLUel cebsi KOpnopaTUBHOW KynbType. Be3yCnoBHO, OMbIT MHOrO 3HaAYUT, K
[OXOAHbIE KOMMNAHUM HACTONbKO YBEPEHbI B CBOMX CMNOCOOHOCTAX M BO3MOXHOCTSIX, YTO MOPON He
324yMbIBAlOTCA O MHOMMX TOHKMX WM YYyBCTBUTENbHbLIX acnekrtax CBOen AeATenbHOoCcTU. OHM NpPOAOmKaloT
OPVEHTUPOBATLCA Ha MPAaKTUKY, NMPUBEALUYIO K AOCTUTHYTbIM HA AaHHbLI MOMEHT MMM B MPOLLIIOM YCrexam,
U, K COXarneHulo, BCe aanee yaandalTca OT OCO3HAHMUSA, YTO TO, YTO BYEpa UNW Aaxe CerofHsa eLle Morno
NPUroanTbCA, YXKe 3aBTpPa MOXET CbirpaThb 3MyH0 LUYTKY M OTOABMHYTb Cepbe3Hblii OU3HEeC Ha 3aABOpPKU
CTPEMUTENbHO pa3BuBatoLLErocs rnobanbHOro pbiHKa.

BOMbLWWHCTBO CUCTEM MEHEIKMEHTA PaCCYUTAHO Ha HENPEpPbIBHOE YNyyLleHMe U NoMOoraeT AoCTuraTb
He3HaYUTENbHbLIX YCNEXOB B TOM Cryvae, eCni y KOMNaHuM M Tak Bce xopowo. Ho yto genatb B criydae,
€Cnu Aena uayT He OYeHb XOPOLLO, eCriM PEeCypCOB He XBaTaeT, & MPOLEHTbl N0 KpeauTaM MPEeBbILWAoT
CpeaHU ypoBEHb JOXOAHOCTU HOBOW KOMMAHUKU HAa HOBOM ATl HEE PbIHKE?

Ha pucyHke 1 npeactaBneHbl Teé MEXaHU3Mbl U MHCTPYMEHTbI MEHEIKMEHTA, KOTOPble HanbonbLIUM
obpa3oM noaxoAsaT ANs  peanu3auuMM  WHHOBALMOHHOW CTpaTerMum W KOTOpble NPeanoYTUTENbHO
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MCMO/Ib30BaTb B CUCTEMAxX MeHeMKMEeHTa WHHOBALMOHHOW AeATenbHOCTM U BKMOUMTb B CCM. MHorue u3
3TUX MEXaHW3MOB W WHCTPYMEHTOB pa3paboTaHbl HEKoTOopoe BpeMs Ha3af, Korga WHHOBALMOHHBLIM
MexaHM3MaM He yaensanocb CTOfb NPUCTa/IbHOE BHUMAHWE, KOrAa O HWUX FOBOPUAN He TakK MHOro, Kak
CerofHsa, XOoTA YXe W WCMOoNb30Ba/n. TeM He MeHee, 3TU MeXaHW3Mbl W WHCTPYMEHTbI Y/A0B/IETBOPAIOT
COBPEMEHHbIM TpeboBaHWAM U onpefeneHusM, 4Tobbl 3aHATb CBOE MeCTO B CUMCTEMaX WHHOBALMOHHOMO
MeHeKMeHTa.
Takke cnegyeT UMeTb B BuAy, YTO AN AOCTMXKEHMS CBOWX Lenei npeanpusitTusim, npexge Bcero,
Heo6Xx04MMO yaenaTb BHUMaHWe cneayowum BuaaM MHHOBaLWIA:
TEXHONOrMYECKNM;
coumasibHbIM,;
NPOAYKTOBbIM;
OpraHn3aLyoHHbIM;
MapKeTUHIOBbIM.
Mpu  Heo6XO0AMMOCTM  BO3MOXHO  PacCMOTpeHVWe 1 ApYrMX  BWAOB  WMHHOBAUMA,  OfHAaKO
BblLLIENepeyncieHHble MOXHO paccmaTpuBaTb Kak Haubonee obLiue n Ucnosib3yemble.
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PUCYHOK 1 — MexaHM3Mbl U MHCTPYMEHTbI MEHEKMEHTa WHHOBALMOHHbIX NPeAnpuaTuii

lMpeacTtaBneHHble MexaHU3Mbl WM WMHCTPYMEHTbl MEHeMKMeHTa He SABNAKTCA eOUHCTBEHHO
BO3MOXHbIMU, a npuBefeHbl 34eCb Kak Hanbonee noaxogdauine ansa LI,e!'IeVI VIHHOBaLI,VIOHHOVI AeATeNbHOCTN.

6 lMpouecc aHann3a 060CHOBaHUA N KpUTEpPUn

6.1 O6Lwune nonoxeHns

B aTOM pasfjene npvBefeHO onvcaHue npouecca aHannsa o6ocHoBaHusA (AO) AnA MOATBEPXAEHWA U
OLIEHKN PbIHOYHOW CBOEBPEMEHHOCTU npepoxeHunin no CCM.

B ananm3 060CHOBaHWA PeKOMEHAYeTCA BK/IloYaTb OLEHKY TEKyLero COCTOSHUA [esTenlbHOCTU
npeanpuaTUS B NaHe ero BO3MOXHOCTEN OCYLLEeCTBNSATb MHHOBaLUVOHHYIO AesTeNbHOCTb. B paccmoTpeHue
pekoMeHAyeTCsa BK/YaTb creaytolime acnekTbl:

- cTpaTernyeckvuii aHanns cpefbl, YCN0BUA 1 BO3MOXHOCTEN A1 MHHOBALMOHHOK AEATEeNbHOCTM Ha
OCHOBE OLEHKM:

- OTKPbITOCTM U HEAWCKPMMUHALMOHHOIO Xapakrepa TOprobnu, AOCTyna K PbIHKY, BO3MOXHOCTU
NPSAMbIX MHOCTPAHHbIX UHBECTULMIA U NOANTUKA B OTHOLLEHUW CTaHjapTu3auuu;

- MCNOJSIb3yeMbIX MPUHLMNOB HayYHbIX WccnefoBaHwini u paspabotok (HWOKP), cTumynupyoLmx
BBE/JleHNe HOBLLECTB;

- UMdpPOBOM MOMUTUKK, fatowieli BO3MOXHOCTb LUMPOKOTO WMCNOMb30BaHUS TPYLOEMKUX nnaTthopm
NHOPMALMOHHO-KOMMYHUKaLMOHHBIX TexHonormin (MKT), noggepxuearowimx WWPOKAA cnekTp LudpoBbIxX
npuKNagHblX Nporpamm;

- VHDPaCTPYKTypHble Mpeobpa3oBaHWsa U OrPaHMYEHUs B OTHOLLEHWM BO3MOXHOCTV WHULUMPOBAHMUA
GbICTPOro cTapTa;

6
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- COCTOSIHWSI CUCTEMbI MEHEIXMEHTA 3HAHMWIA;

- aHa/IM3 NO3ULVMOHNPOBAHWS OPraHn3aLnK Ha PbIHKE.

OTM acnekTbl NpuBeAeHbl Ha pUCYHKE 2, TAe B BWAE CXeMbl NpeAcTaB/eHbl MeXaHu3Mbl 1
VHCTPYMEHTblI MeHeMKMeHTa fAfa pas3paboTku cTpaTervn Npegnpusitis, a Takke WX MPUMEHEHUs npu
CO34aHUM  MHPACTPYKTYpbl NpeanpusTvsl, NpUMoGpeTeHuM W UCMONb30BaHMM 3HaHWI, a Takke B
NO3MLUMOHMPOBAHUM  MPEAnpUsTUS Ha  COBPEMEHHOM  PblHKE  MHHOBALMOHHOW  Npoaykuum.  Tu
npeanoyTUTENbHbIE MEXaHM3Mbl W WHCTPYMEHTblI MEHeMXMEHTa LiefiecoobpasHo, B NepByld ouepeqp,
1cnonb3oBaTb A/ PaspaboTkM CUCTEM MEHeMKMEHTA WHHOBALMOHHBLIX NPEeAnpusiTWii U CTaHA4apToB AfA
3TUX CUCTEM.

MHCTPYMEHTbI MEHEAXKMEHTa MHHOBAUVOHHLIX NMpeanpusaTuii

Ctparterus

® YnpaB/ieHune B3anMMOOT-
HOLLIEHUAMMW C KIMEeHTaMu

u |/|HHOBaU|I/IOHHbII7I MEHEMKMEHT

m CTparterusi rony6oro okeaHa

NHpacTpyKTypa 3HaHuSA MosnuynoHnposaHue
m Llenoyku fo6aBneHHOIA m [lo3HaBarenoHas m [puHuun Mapeto
CTOMMOCTH 3KOHOMUKa o
| ,U,}'II/IHHbII/I XBOCT
B PenHXUHUPUHT m O6yyarouasics Web 2.0
613Hec-NpoLLeccoB opraHusaums W Veb 2.
m [IPOEKTHbIA MEHEMKMEHT A MeHempKMEHT 3HaHWI

PUCYHOK 2 — VIHCTPYMEHTbl MeHefKMeHTa UHHOBALMOHHbIX NPeanpusTuii

Bes3yc/ioBHO, [aHHOe [efleHue sBAseTcA BecbMa MNPUOAVXKEHHBIM. Hampumep, WHCTPYMEHT
«ynpaB/ieHe B3aUMOOTHOLIEHUSAMU C KNIMEHTOM» MOXeT ObITb UCMO/b30BaH HE TOJIbKO A5 BbICTPAMBaHMUS
cTpaTeruy opraHusauumn, Ho v 415t OLEHKM ee MO3ULUMOHMPOBaHMS! Ha pbiHKe. M03TOMy AaHHAs cxema MOXeT
paccMaTpuBaTbCs  Kak OfHa W3 BO3MOXHbIX CTPYKTYp AN NPUMEHEHUS BO3MOXHbIX MeXaHW3MOB
MeHepKMeHTA.

6.2 Mpouecc aHanusa o60cHOBaHMA
Mpouecc aHannsa o6ocHoBaHWA (AO) Ha pa3paboTky npuMeHum K nto6omy npoekty CCM. OH cocTouT
13 cnepyroLmx aTanos:

a) aHann3 o6ocHoBaHMA aBTopoM npoekta CCM unm oT ero MMeHW;

6) He3aB/CMMas OLeHKa MNpefsioXeHns C Lefbio PacCMOTPeHWs BOMpoca, ABMASETCA NI aHann3
060CHOBaHNA [OCTATOYHLIM UM HEOOXOAUMO NPOAO/HKUTL 3Ty paboTy;

B) He3aBuC/MMasi OLleHKa aHann3a 060CHOBaHWA ¥ MOArOTOBKA OTyeTa (4oknada, pekoMeHaaumi),

KOTOpbI BKNOYAET CleAylolyo UHGOpMauuo Ans 060CHOBaHWS NPEASIOKEHUs B TeUeHWe NoCc/edyoLero
€ro pacCMOTPEeHNS:

- PEeKOMEHAAUMM C KPaTKUM M3/I0KEHMEM LieIeco06pasHOCTM, BK/OYasi NPEeAnoyTUTESbHY 06/1acTb
NPVYMEHEHUs! 1 TUN [OKyMeHTa,

- METOAbl OLEHKM COOTBEeTCTBUA (MPU WX HaMuMKM) MPeasIOKEHHOro  CTaHaapTa,  KOoTopblii
paccmaTpuBaeTcs B KAUeCTBE CaMoro MoAxo4sLero /s nofib30BaTesneil aToro CTaHaapTa;

- KpaTKOe W3/IOKEHNE OLEHKM aHasin3a 060CHOBAaHMS!, BK/OYAs PACCMOTPEHHbIE 3HAUYMMbIe (PaKTOpbI
3a 1 NpoTuB;
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— COOTBETCTBYIOLLIAA reorpadmyeckas, oTpacneBasi U KOHTaKTHas MHOpMauua, NOAroTOBIEHHAsS U
co6paHHas BO BPEMS OLIEHKM;

— uaeHTuduKauus asTopoB Aoknaaa.

Lienb He3aBMCUMOIA OLEHKM — faTbh GeCnpuUcTpacTHYi0 U 0GBLEKTUBHYIO MHGOPMAaUUIO B KayecTse
OCHOBbI ANA oTyeTa. B otyete cneayeT npeacTaBuTb AONOMHUTENLHYIO MHGOPMALUMIO C TEM, YTOObI MOXHO
6bINo NPUHUMATL KOMNETEHTHBIE PELUEHUS B Npouecce ogobpenus.

Ona MCI He Bce aTn atanbl MOryT GbiTb MUCNONb30BaHbl. MHOrAa AOCTATOYHO NPOCTO OrPaHUUUTHLCA
oueHkoi akcnepra. XXenatenbHO npuBnekatb ANA STOW LENM HE3aBUCMMOIO 9KCNEPTa, HO €eCnu 3To
3aTpYAHUTENLHO, BO3MOXHO NPOBOAWUTL OLUEHKY YCUIUSIMM CreuuanucToB CaMOi OpraHusauuu npu
YyCNOBWUM, 4YTO OHM 0OMagalT AODKHBIMWU 3HAaHWAMM U ONMbITOM. HesaBucuMmasi ouEeHKA NpeanoXeHus,
yKa3saHHas BbiLLE B M. B), TAKOKE HE ABNAETCA 0093aTenbHON, HO XenaTtenbHa.

Macwrab aHanu3a 0OOCHOBAHUA MOXET WU3MEHATLCA OT HEe3HAYMTENLHOro A0 Gonee BaXHOro B
3aBMCUMOCTU OT OXMAAEMbIX USMEHEHUN B NPAKTUKE MEHEKMEHTA.

3T0T npouecc AOMKEH MNOMOYb NOATBEPAUTL HanuuuMe noTpebHOCTM B 3TOM cTaHaapre Ans
opraHn3auun u oxeat 06nacTu BO3MOXHbIX MU3MEHEHWA.

B noknaae unu 0KyMEHTUPOBAHHOM pELLeHUU NO aHanu3y 060CHOBaHUsS AOMMKHA ObITb yka3aHa ogHa
n3 criegyowmx pekoMeHaaLvii:

- OTKIIOHUT;

- noATBEPAUTD;

- nepecMoTpETD;

- OTMOXWTb A0 BbIICHEHUA BO3ZHUKLLUX BONPOCOB.

6.3 Kputepum ansa aHanusa 060CHOBaHUA

B npunoxenun A k F'OCT P 55901 «PykoBoacTBO NO O0OOCHOBaHUID NPUMEHUMOCTU M pa3paboTtke
CTaHAapPTOB HA CUCTEMbl MEHEMKMEHTA ANs  WHHOBAUMOHHLIX chep AEsATEeNnbHOCTU» NEepeyvncrieH psag
BOMPOCOB, KOTOPblEe CnegyeT MCnonbL3oBaTb B KavecTBe KpuTepueB AnA ODOCHOBAHUA WU OLEHKU
npeanoxeHHoro npoekra CCM. Paspabotuukam npoekta CCM cneiyeT yuuTbiBaTh NPUHLMIBI, U3FOXEHHbIE
B pasgene 5, n obpalartbCa K Bbileyka3aHHbLIM BONPOCAM NPU NOATOTOBKE CBOEr0 aHanu3a 060CHOBaHMSI.
MepeveHb BOMPOCOB HE SABMSIETCA MCHEPNbIBAKOWMM U CneayeT NpefocTaBnaTb Nobylo AONONMHUTENbHYIO
UHOPMaLUIO, KOTOpas MOXET ObITb YMECTHOW.

3HaYMMOCTb M NPUrOAHOCTL ITUX BOMPOCOB MOXET U3MEHSATLCA B 3aBUCUMOCTU OT XapakTepa npoekta
CCM. AHanus oGOCHOBaHMSA AOIKEH MokasaTb, YTO BCE BOMPOCHI MPUHATHI BO BHUMaHue. Ecnu Gyaet
peLUeHo, YTO OHU HEe COOTBETCTBYIOT YAaCTHOW CUTYaLUu, TO CriEAyeT YETKO 3asBUTb NMPUUMHLI TAKOTO PELLEHUS.
MpeanoxeHue Hosoro CCM Tna C unu He3HAYUTENbLHLIA NEPECMOTP CYLLECTBYIOLLETO CTaHaapra notpedyior
MEeHee CTPOrux OTBETOB Ha BOMPOCHI, YeM B cnyyae npeanoxeHus Hosoro CCM tuna B.

Ilnua (noapaspgeneHusa opraHusaumu), OTBETCTBEHHbIE 3a OLIEHKY aHanu3a 0BOCHOBaHWUSA, AOMKHbI
MCMNomnb30BaTh 3TU MPUHLMMBI U BONPOCHI ANS BblLLUEYKa3aHHbIX KPUTEPUEB, HO OHA HE OrPaHWYEHA TOMbKO
aTuM. OcoBbIi acnekt koHkpeTHoro CCM MoXeT noTpeboBaTb paccCMOTPEHUsA JOMOMHUTENbLHLIX BONPOCOB,
anst Toro 4tobbl OUEHUTb OBBLEKTMBHO NPUFOAHOCTb NpPEANnoXeHHoro npoekra CCM Ans KOHKPETHOro
NPeanpuATUSa U CermeHTa peiHka. B npouecce oueHkn aHanu3a 060CHOBaHUSI aBTOPY MOIYT GbiTh 3aaaHbl
BOMpPOCHI, YTOObI BHECTU SICHOCTb B OTBETbI UM NOMNYYUTb AONONHUTENBHYIO MHOPMALMIO.

Mpu aHanu3e 06OCHOBAHMSA TaKkKe LEnecoobpasHO NMPOBOAUTL MEPBOHAYANBLHYIO OLIEHKY puUCKa Ans
NPeanpUATUIA, y4acTBYIOLLMX B MHHOBALMOHHOW [AEATENbHOCTM, C LEnblo ycTaHoBneHus ponu CCM ans
CHWXEHUA pucka. [na atoro yenecoobpasHo ucnonb3oBars FTOCT P 31000 - 2010 «MeHemxMeHT pucka.
MpuHUMNBI U PYKOBOACTBOY, a TAKKE APyrMe CTaHAAapThl B 00NacT puCK-MEeHePKMEeHTA.

B atom cnyyae moxeT ObiTb MCMONb30BaH UTEPALMOHHLINA Npouecc pa3paboTku CTaHAapTOB Ha
cucrembl MeHemxkmeHta (CCM) MHHOBALMOHHBLIX MNPEeANPUATUIA, NPEeACTaBfIEHHbIW Ha PUCYHKE 5 M
UCMOSb3YIOLMA B Ka4yeCTBE KPUTEPUA ANA OLEHKU CBOEW WHHOBALIMOHHOW [AEATENbHOCTU U OLIEHKU
TpeboBaHuit CCM cHuxeHue pucka A0 A0NyCTUMOIO YPOBHS.
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PurcyHok 5 — VTepaunoHHbIii npouecc pa3paboTku CTaHAAPTOB Ha CUCTEMbl MEHEeKMEHTA MHHOBALMOHHbIX
npeanpusaTuia

Pa3spabotka CCM npeAnoyTUTENbHO A0/DKHA OCYLLEeCTBAATbCA C WMCMOSIb30BaHWEM WHCTPYMEHTOB
NMPOEKTHOr0 MEHeKMEHTa, OCHOBaHHbIX Ha WCO 21500-2012 «PykoBOACTBO MO MPOEKTHOMY
MEHeKMEHTY».

B cnyuvae, ecnn BHegpeHne CCM He NO3BOAUT [AOCTUYL XEMAaeMOro CHWKEHWSs YPOBHA pPUCKa,
HeobxoaumMo M60 M3MeHUTb npoekTt CCM, nMbo BHECTW KOPPEKTMBbI B WHHOBALMOHHYIO AEeATeNIbHOCTb
npeanpuaTus.

MCIM MoryT ucnonb3oBaTb MOMOLb APYrMX OpraHvsauvin, u, npexage Bcero, agpyrnx MCM, ans
06beMHEHNA YCWINIA B Cnyvyae OTCYTCTBUSA [AOJDKHbIX PECYPCOB WAM ONblTa B WCNOJ/Ib30BaHWUM  PUCK-
MeHePKMeHTa WM NPOEKTHOro MeHepKMeHTa.

7 PykoBoAacTBO No npoueccy pa3paboTku un cTpykTtype CCM

7.1 O6wune nonoxeHus

Paspa6oTtky CCM uenecoobpa3Ho HaumHaTb B TOM C/lyyae, eCcnn OHa cBA3aHa M 6yfeT BAMATb Ha To,
4YTO KacaeTcs:

Janexko naylero Bo3AenCcTBMA 3TUX CTaHAAPTOB Ha NPakTuky 6usHeca;

BaXHOCTU MOAAEPXKKM 3TUX CTaHAAPTOB, B TOM YMC/ie 3aMHTEPECOBAHHbLIMY CTOPOHaMW;

NpaKkTUYEeCcKon BO3MOXHOCTN BOBMEYEHUS MHOTUX APYrMX OpraHnsauunii;

prHO‘-IHOﬁ I'IOTpeﬁHOCTI/I B COBMECTUMbIX W cCOrnacoBaHHbIX CTaHOapTaX Ha CUCTEMbI
MeHepKMeHTa.

Paspabotka n nepecmoTp Bcex CCM pomxHbl cnefoBaTb 3a npoueccamu, onucaHHbiMu B 7.2. B
cnyyae, KOrja YepHOBOW BapvaHT JOKYMEHTa YXe HanucaH W NMPUHAT 3a OCHOBY A5 npeasioxeHHoro CCM,
cnefyeT YCTaHOBUTb CTEMEHb MPUMEHEeHWs pekoMeHjauui B 7.2 M 7.3 Ha OCHOBE 3aBepLUEHHOCTU
[OKyMeHTa.

Bce craHgapTbl Ha CUCTEMbl MEHEeKMEHTa [O/DKHbI MCMO/b30BaTb COr/1aCOBaHHY0 TEXHO/OMNI0 C
TeMm, 4Tob6bl OHM 6bINN YAOOHLIMW B UCMO/Ib30BAHUN U COBMECTUMbIMWU APYr C Apyrom. B Tex cnydasx, Korga
3TO MPUMEHMMO, B CTaHfapTax Ha CUCTeMbl MeHeMKMEeHTa crefyeT WCMnonb3oBaTb 06LMe 31eMEHTbI,
KOTOpble AO/KHbI 6bITb PACNOSIOXEHbI B O4HONM U TOIA XXe nocnegosatesibHOCTU (cM. 7.3).

CnepyeT TwaTefNbHO MPOEKTMPOBATb  apxXMTEKTypy CeMeicTBa CTaHAapToB Ha  CUCTEMbI
MEHe)KMEHTA, a Takke OnpeAenvTb PoOb KaxAOro AOKyMeHTa B 3Toii cepuun. JloGble CcTaHAapThl,
CBfi3aHHble C cucTeMoii MeHemkmeHTa (Tmna C) B pamkax cepum CCM, [OMKHbI  MOTHOCTbIO
COOTBETCTBOBATb CTaHAapTam TpeboBaHuii K cuctemam MeHemKmeHTa (Tun A), ecniv Takue HauuoHasbHble
WM mexgyHapoAHble cTaHgapTbl cyuwiecTByloT. CTaHgapTel Tuna A u B, kak npasufio, paspabartbiBatoTcs
Mo  MexpayHapoAHbIMKM - opraHusauusMyM  no  ctaHgaptu3aumu, Mbo  HauMoHasbHbIM - OpraHom o
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crangaptusayun. MCI pekomeHayeTcs paspabatbiBaTb CBOM COOCTBEHHbIe CTaHaaptel TMna B u C B
cnyyae, ecnu cyuwectByeT craHaapt tuna A. B cnyyae, ecnu Takoro HauUUOHANbLHOrO craHaapra He
CyLLeCTBYEeT, B kauyecrBe 6a30BOro craHgapra A MOXeT OblTb UCNONbL30BaH NMOO MeXxayHapoAaHbIN, Nubo
NPU3HAHHBLIA HA MEXOAYHAapPOAHOM YpPOBHE CTaHAApT aBTOPUTETHOW OpraHu3auumu no craHgaptusauuu. B
craHgaptax tuna B u C He pekoMeHAyeTCA NpPeACTaBnsATb AOMOSIHUTENbHbIE TpeGoBaHuA K cucreme
MeHemkMeHTa. Mpu paspabotke crtaHpaptoB cepun CCM no BCrnomoratenbHbIM UHCTPYMEHTaM crneayer
COOTBETCTBEHHO MCMNOMb30BaTb NOMOXeHUs n. 7.2. CtaHaapTbl Tuna C ABMAIOTCA HE3aBUCUMbIMU, NOITOMY
HeT HeoOX0AUMOCTU COrnacoBbIBaTb MX CTPYKTYpY CO cTaHaaptamu Tuna A unu B. OgHako npu Hanuuum
aHanormyHbix AOKYMEHTOB W3 APYron unu Tou ke camon cepum CCM, Ha atoT dakTt cneayer obGpatutb
DOIMKHOE BHUMaHUE M CornacoBaTb AaHHOE peLLeHUe.

B cnyuae, korga npegnonaraetca paspaboTka pPyKOBOASILLMX YKa3aHUW MO CUCTEME MEHEeMKMEHTa
OYEHb BAXHO YETKO onpeaenuTb UxX (PYHKUMM BMECTE C UX KOppemnsuuen Co cTtaHaapTom TpebGoBaHuil K
CUCTeMe MEHeXKMeHTa, Hanpumep:

- pyKOBOASLLME YKa3aHUA NO UCNOSMb30BaHUIO CTaHAapTa TpeboBaHu;

- pyKOBOASILLME YKa3aHUA NO YCTAHOBMEHMIO/peanu3aumm CUCTEMbl MEHEKMEHTA;

- PYKOBOASILLME YKa3aHUA NO COBEPLUEHCTBOBAHMIO/YCUINEHUIO CUCTEMbI MEHEDKMEHTA.

B cnydae, «koraa npeanoXeHHbI  CTAHAAPT Ha  CUCTEMY  MEHEeIKMEHTa  sBnseTcs
y3Kocneunanm3npoBaHHbIM, TO B ONOMHEHNE K YXKE UMEIOLLIEMYCS PYKOBOACTBY NMPUMEHAIOT cneayiowyee:

- y3kocneuuanusmposaHHaas CCM pomkHa ObiTb COBMECTMMa U cormacoBaHa ¢ o6wum
CTaHJapTOM Ha CUCTEMY MEHEQKMEHTA, €CNU TakoW CYLLeCTBYET;

- nuua (nogpasgeneHue opraHu3auuu), OTBETCTBEHHble 3a 0O0WMK CTaHQAPT HA CUcTemy
MEHe)KMEHTa, MOTYT BblABUHYTb AONOMHUTENbHbIE TPebOBaHUS, KOTOPbIE AOIMKHbLI ObITb YAOBNETBOPEHDI,
UM METOAbI, KOTOPbLIM HEOBXO0AUMO CeaoBaTh;

- MOTyT NOTPeboBaTbCA KOHCYNbTaLMM C APYIMMU MOAPa3feneHusMA Unu nuuamm, a TaKkke C
HaLUMOHAarbHbIM OPraHoOM MO CTaHZ4apTU3auumn No BONPOCaM OLEHKU COOTBETCTBHUS.

B cnyuyae pa3paboTku y3KOCMELMANM3MPOBAHHLIX AOKYMEHTOB CriefyeT 4eTko Onpeaenutb ux
dYHKUMM U B3aUMOOTHOLWIEHME ¢ o0wum CCM (T.e. [OMOMHUTErNbHbIE Y3KOCNEeUUanu3upoBaHHbIE
TpeBoBaHUsA UMM METOALI, KOTOPbIM HEOBX0AMMO CreIoBaTh).

B yskocneuuanu3anpoBaHHbIX JOKYMEHTaxX crneayeT Bceraa siCHO nokasbiBaTb (Hanpumep, ¢ NOMOLLbBIO
pasHbIX TUNOTrpatMyECKUX CTUNEN) TUN NPEaOCTaBNAEMON y3Kocneumanu3mpoBaHHoOW nHopmaumn.

Hwxe npeacTaBneHbl NOMOXEHWUs, pacCMOTPEHUe KOTOPbIX pekoMeHayeTcs Bknovatb B CCM npu
dopmynupoBaHum TpeboBaHWi, nNpeabsiBNsSiEMbIX K CUCTEME MEHeMKMeHTa, ee paspabotke wu
noaAepXKaHuio.

He Bce BOMpPOCHI, BKMKYaeMble B pPa3nuyHble CUCTEMbl MEHEeAXMEeHTa, Hanpumep, B CUCTEMbI
MEeHe)XXMeHTa Ka4vecTBa, cCrnegyeT Yy4uTblBaTb M paccMmaTpuBaTb AN WHHOBALUWOHHLIX HanpaBrieHWi
aestenbHoctn MCI1 B cuny ux He3Ha4yuTEeNbHOro BAUAHUA HA KAYECTBO OCYLLECTBNEHUS UHHOBALMOHHOW
OeATeNbHOCTU NPUMEHMUTENBHO K BOSMOXHOCTAM MCTT.

B HacToslem cTaHfapTe ANA MHHOBaLMA NPEASIOXNEHO paccMarpusaTtbh cneayiowue NPpUOpUTETHbIE
BOMNPOCHI:

- NOCTaHOBKA Lienei MHHOBALMOHHOTO MEHEKMEHTA;

- TpeBoBaHMA K CUCTEME MEHEOXKMEHTA;

- NNaHUpoBaHWe co3aHusi, NOAAEPIKAHUS U YNYULUEHUA CUCTEMbI MEHEDKMEHTA;

- BHYTPEHHUE ayauTbl (TPOBEPKN).

7.1.1 MocraHoBKa Lenei B 06nacT UHHOBALMOHHOIO MEHEMKMEHTA

Opranusauuu crnegyet paspabotatb nOnuTUKy B 0651aCTM MHHOBALMOHHOIO MEeHeakmeHTa. [ina Toro
4yTOObI AaHHAA NONWTUKa OEMCTBOBana, PYKOBOACTBO AOIDKHO MOCTaBUTb YETKO OMNpefdeneHHble uenu, K
OOCTWXXEHMIO KOTOPbIX CTPEMUTCA opraHusaumsa. He obGsszatencHo, 4toBbl 3TO OCYLLECTBRANU npea-
CTaBUTENW BbICLLEro PyKOBOACTBA, HO PYKOBOZACTBO AOMKHO HECTU OTBETCTBEHHOCTb 3@ NMPOBEAEHUE ITON
paboTbl.

Heobxoanmo, 4Tobbl 3T Lenu OblNM TOYHLIMU M ACHBIMK U ObINWM HanpaBliEHbl HA TO, YTO SIBNSETCA
OEeNCTBUTENBHO BaXHbLIM ANA OpraHu3auun u notpedutenen. YCTaHOBUB LiEMU, CNeayeT onpeaenuTb CPOKU
WX BbIMONHEHUS.

Heobxoammo, 4Ttobbl uUenu opraHusaumn Obinu  peanbHbIMW M OTHOCUMUCL K AOCTMDKUMBIM
pesynbTaTam, HanpuMmep Takum, Kak:

- BbInonHeHue Tpebosanuin (notpedbutenen, o6a3aTenbHbIX U AP.) K NPOAYKUMK W yCryram;

- BbINOMHEHWe 3annaHMpoBaHHOro rpacuka;

- MaeHTMdUKaLnA BOIMOXHOCTEN ANA YNyYLLEHUS;

- MAEHTUdUKALMA HOBbIX BOSMOXHOCTEN, CBA3AHHbIX G PbIHKOM.

Heo6xoanmMo, 4to6bl COOTBETCTBYIOLUME LIENU (HAaNpUMeEp, XapakTepPUCTUKU PYHKLMOHUPOBAHUA Mpo-
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LileccoB, NOCTOSHHOE OOHOBMEHME UMM YNydlleHWe) YCTAHABMMBANUChL AN COOTBETCTBYIOLMX Y4aCTKOB
opraHusauum (Hanpumep, NIOACKME pecypcbl, NMPOM3BOACTBO, NpoAaxu). BaxHo, uToGbl PYKOBOACTBO U
paboTHMKM OpraHu3auuy 3Hamm, Kakum o6pa3om OHW BHOCAT CBOW BKNag B AOCTWXEHME uenen B oGnactu
NeATenbHOCTU OpraHu3auum.

B HEKOTOPLIX CRyvasix Ans BbINOMHEHUS LIENN MOXET NOTpe6oBaTLCA YCTAaHOBUTL G0ONee KOHKPETHbIE
Lienu, CBA3aHHbIE C BLINOSTHEHUEM YACTHLIX TpeboBaHUIA COrmacHo, HanNpUMeEp, eXeAHEBHLIM NNaHam. 31O
MOXET NPMBECTU K HeOOXOAMMOCTU YCTAHOBNEHUS elle 6onee NokanbHOW Lenu N0 YMEHbLUEHUIO BPEMEHN
BbINONHEHUA 0T6ENbHBIX NOASTANoB, BXOASLLMX B 06LLMIA NpoLiece.

Heobxoanmo, 4toObl Lenu Obinn namepuMmbiMu. OHU JOIDKHbI ObITb OCHOBaHbI HA aHanu3e TeKyLlero
COCTOAIHWA (CTaTyca) NPoAyKTa UnM npouecca ¢ HaMepeHWEM yNnyylMTb pe3ynbTaT Takum o6pasom, 4Tobbl
ero 661110 MOXHO U3MEPUTD.

Cregyet onpeaenuTb, KakMe Lenu opraHu3auus CTaBuT nepeg coboi U CKoNbko Bpemenu Gyaer
3aTpadYeHo Ha ux AOCTWKeHue. CTpeMrneHue «aenatb nyywe» sBnsAeTcs 6narum xenaHnem, a He uenbio.
Opranusaums gosmkHa ObiTb CnocobHa NPOBEPUTL AOCTMXKEHWE MOCTABIIEHHOW LENW U, €CNU OHA He
AOCTUrHYTa, NPeaycCMOTPEeTh TO, Kak crieayeTt AelCTBOBaTh B 1aHHON CUTYALIMMU.

7.1.2 Tpe6GoBaHusi K CUCTEME MEHEAXMEHTA

OpraHusauus pormkHa paspaborarb, 3a40KyMEHTMPOBaTbL, BHEAPUTL U NOAAEPKUBATL B paboyem co-
CTOSIHUM CUCTEMY MEHEKMEHTA, MOCTOSAHHO ynydlliaTh €€ pe3ynbTaTUBHOCTb B COOTBETCTBUM C
Tpe6GoBaHUAMMU HACTOSLLErO CTaHaapTa.

OpraHusauuna A4ormkHa:

a) onpeaensTb NPoLEecchl, He06XoAUMbBIE AN CUCTEMbI MEHEXKMEHTA, U UX NPUMEHEHUE BO BCEH
opraHusauum;

6) onpeaensaTb NOCNeA0BaTENbLHOCTL U B3aUMOIEMCTBUE ITUX NPOLIECCOB;

B) onpeaenstb KPUTEPUU U METOALI, HEOBXOAUMBIE AN 0becnevyeHnsl pe3ynbTaTUBHOCTM Kak Npu
OCYLLECTBNEHUN STUX NPOLECCOB, TAK U NPU YyNPaBAEHUN UMU;
r obecneynBaTe HanuMumMe pecypcoB M MHopMauumn, HeOOXOAUMBIX ANA NOAAEPKAHWA JTUX

npoLeccoB U UX MOHUTOPUHTA;

o) OCYLLIECTBNATb MOHUTOPUHI, USMEPEHUE TaM, rAe 3TO BO3MOXHO, U aHaNU3 3TUX NPOLEeCCOoB;

e) NpUHUMAaTL Mepbl, HeobXoauMmble ANSA AOCTMKEHMS 3anfiaHMPOBAHHLIX PesynbTaToB W
NOCTOAHHOIO yNy4yLleHUss 3TUX NPOLIECCOB.

OpraHuzaums gomKHa OCYLLECTBNATE MEHEKMEHT MpPOLEeccoB, HEOBXOAMMBIX ANSi CUCTEMbI MEHE-
XMEHTa, B COOTBETCTBMK C TPEOOBAHUSIMM HACTOSLLErO CTaHapTa.

Ecnu opraHusauus pewaert nepegatb CTOPOHHENW OpraHu3auuu BbIMOMHEHME Kakoro-nmbo npouecca,
BMUAIOLLIEr0 Ha COOTBETCTBME NpPOAYyKUUKM TpeboBaHMAM, OHA [OIMKHA 00EeCcrneyntb CO CBOEW CTOPOHbI
yrpasrneHue Takum npoueccoM. Bua u creneHb ynpaeneHus npoueccamu, nepeaaHHbiMU CTOPOHHUM opra-
HU3auUmMAM, AOMKHbI ObITb ONpeaeneHbl B CUCTEME MEHEAXKMEHTA.

MpumevyaHusa —

1 VYnomsHyTble Bblle npoLecchl, HeobxofuMble ANSA CUCTEMbI MEHeAXXMeHTa, BKitovatoT B cebsa npolecchl
ynpaBneH4Yeckon AEeATEenbHOCTU pyKoBoACTBa, obecneveHWs pecypcamu, MpoLecchl >KM3HEHHOrO LWKMa MNpoayKumu,
U3MepeHUs, aHanmnsa 1 ynydweHus.

2 Tlpouecc, nepefaHHbIi APYroii opraHuW3auuu, SBNAETCA NPOLECCOM, HeobXOAMMBIM ANs  CUCTEMbI
MeHe)XMeHTa opraHu3saLuu, Ho no BeIGOpY opraHn3ali BINOMHAEMbEIM BHELLHEW ANSA Hee CTOPOHON.

3 O6ecnevyeHne ynpaBreHus npoueccamu, nepejaHHbIMW CTOPOHHUM OpraHu3auusM, He ocBoGOXAaeT
opraHu3aumio oT OTBETCTBEHHOCTH 3a COOTBETCTBUE BCeM TpeboBaHMAM noTpebuteneil n o6sa3aTesbHbIM TpeboBaHUsAM.
BuiGop BUga M CTenenn ynpaBreHus NpoLeccoM, nepefaHHbiM CTOPOHHENH opraHusauuu, 3aBUCUT OT Takux akTopos,
Kak:

a) BO3MOXHOe BIUSHWE MepefaHHOro CTOPOHHUM OpraHusauusaM npouecca Ha CrnocoGHOCTb OpraHusauuu
MoCTaBMATb NPOAYKLMIO, COOTBETCTBYHOLLYHO TpeGOBaHMSAM;

b) cTeneHb y4acTusi B ynpasneHuun npoLieccoM, nepefaHHbIM CTOPOHHEH opraHusaumu;

C) BO3MOXHOCTb 06ecneyeHnss Heobxo4MMOro ynpaBreHns NOCPeACTBOM NPUMEHEHNS TpeGoBaHUiA K 3aKynkam.

B HacTosLeM pasaene n3noxeHbl TpeboBaHus Kk pa3paboTke CUCTEMbI MEHeKMEHTA.

CTteneHb geTanusaumm npoLEecCOB 3aBUCUT OT CROXHOCTU U CTabuNbHOCTU AEWCTBUIA, 0Bpasyomx
TOT uMnNu WHOW npouecc. lMpocTeie npoueccbl MOryT TpeboBaTk TONMbLKO MPOCTbIX 0ObACHEHWUNA. CROXXHblE
NPOLECChl, K KOTOPbIM C MOJIHLIM NPABOM MOXHO OTHECTWM MHHOBALMOHHbIE, TPebytloT Bonee CyLLEeCTBEHHON
JeTtanu3auuu, nomorawowen paboTHMKaM opraHu3auuM NOHWMaTb HEOOXoauMmble AEWCTBMA M 3ajayu, a
TakKe B3aMMOCBSA3N B TON CTEMEHU, KOTopas Heobxoanma ana adeKTMBHON peanu3auumn ux ponen.

BaxHbiM TpeGoBaHMeM HaAcCToALEro pasaena fIBNAETCA HEOOXOAUMOCTb MPUHATUSI PELLEHUSI O TOM,
kakuMm cnocobom 6Oygetr obecnedyeHO ynpaBneHWe NpoueccaMu, BRMSIOWMMKU Ha  COOTBETCTBUE
TpeboBaHWAM, YCTAHOBMEHHbIM K MPOAYKLUMM, B Cryvae nepeaadu BbINOSHEHUS 3TUX NPOLECCOB CTOPOHHUM
opraHusauusamM (ayTCOPCUHI).
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Mpu nepepaye kakoro-nmbo npoLecca BHELWIHEW CTOPOHE OpraHM3auus npoAOMKAeT HeCTU
OTBETCTBEHHOCTb 3a obecneveHne TOro, 4tobbl NepeaaHHbIli npouecc obecnevmsan BbINOMNHEHWE
TpeboBaHui notpedutenei. Tawke cnegyeT 06ecneYnTb AEMOHCTPALMIO TOTO, YTO OPraHM3auus BbINONHAET
HeobxoauMMoe ynpaBneHne 3TUM MPOLECCOM B COOTBETCTBUM C TpebGoBaHWAMM BbIOPAHHON CUCTEMBI
MEeHeKMeHTa. XapakTep AaHHOro YNpasrieHns 3aBUCUT OT BaXKHOCTU NEPeaaHHOro Npouecca, CBA3aHHbIX C
HAM PUCKOB, @ Takke OT KOMMETEHTHOCTM MNOCTaBLMKA Mnpouecca B 4acTu BbINOMHEHUA TpeboBaHuim,
npeabsABAEMbIX K JAHHOMY NPOLIECCy.

Mpu onpegeneHnn ypoBHA ynpasneHns NpoLeccoMm, nepeaasaeMbiM BHELLHEN CTOPOHE, cneayer pac-
CMOTPETbL ABa CNeAyLmMX crnyyas:

a) OpraHusaums o6nagaeT KOMNETEHTHOCTBIO U CMOCOBHOCTLIO BLINOMHATL NPOLECC, HO nepeaaeT
€r0 BHELLUHENW CTOpPOHE (N0 KOMMEPYECKUM WM WHBIM COOOpaxkeHusaMm). B 3TOM cnyvae kputepun Ans
YyNpaBneHns [aHHbIM NPOLECCOM [JOMKHbl ObiTb ONpeaeneHbl, U UX MOXHO, NpU HeobX0AUMOCTH,
YCTaHOBUTbL B TPEOOBAHUAX ANA NOCTaBLUMKa AaHHOro npouecca.

6) OpraHn3aumsi He UMEeeT JOCTAaTOMHOW KOMNETEHTHOCTM ANS BbINOSIHEHUA Npouecca u nepeaaeT ero
BHELUHel cTopoHe. B aToM cnyyae opraHu3auus AomkHa ybeauTbCA B TOM, YTO CPeACTBa YNpaBrieHUs U
KOHTPOMSA, YCTAHOBSIEHHbIE MOCTaBLUMKOM ANSA LaHHOrO npouecca, SBNATCA aAeKBaTHbIMU. B HEKoTOpbIX
crnyvasx MOXeT noTpeboBaTbCA NPUBEYEHUE CNeUUanucToB BHELLHMX OpraHu3aunin Ansi npoBeaeHusl aToi
OLIEHKM.

Mpoueccel, nepeAaHHble CTOPOHHUM OpraHu3auusiM, OyayT B3auMMOAEWCTBOBATb C  ApYTUMM
npoueccamm CUCTEMbl MEHEMKMEHTa OpraHuM3auum. STUMM B3auMOAEHCTBMSAMM Takke Heobxoaumo
yNpaenaThb.

7.1.2.1 TnaHupoBaHne NPOLECCOB XXM3HEHHOIO LMKIA NPOAYKLMMU

Mpu paspabotke CCM xenatenbHO 06eCneuntb B HEM MMAHMPOBaHWE NPOLIECCOB XXM3HEHHOMO LMKNa
npoayKuum.

lMnaHMpoBaHMe MpOLECCOB YMU3HEHHOr0 LMKNa npPOAYKUMM [OIDKHO ObiTb COrnacoBaHoO ¢
Tpe6GoBaHMAMU K APYTMM CUCTEMAM MEeHeAXXMEHTA NpeanpUaTUs.

Mpu nnaHupoBaHUM NPOLIECCOB XM3HEHHOTO LIMKNa NPOAYKLMU OpraHn3auus AOIKHA YCTAHOBUTL NOA-
XOAAWMM Ansa Hee oBpa3om:

a) uenu B obnactu ka4yectBa u TpeGoBaHusi 6e30NacHOCTM NPOAYKLMM;

6) noTpeBHOCTL B paspaboTke NPOLECCOB U AOKYMEHTOB, a Takke B obecneyeHuu pecypcamu ans
KOHKPETHOW NPOoAYyKLUUM;

B) HeoOXoAuMyl0 [AEATEeNnbHOCTb NO  ayauTy, BepudukauMu U  Banuaauun, MOHUTOPUHTY,
N3MEPEHUIO, KOHTPOIIIO U UCNLITAHUAM AN KOHKPETHON NPOAYKLUMM, A Taloke KpUTEPUM NPUEMKU NMPOAYKLIMK
NN OLEHKN COOTBETCTBUA,

r 3anucu, Heobxoaumble AnsA obecneyveHnsa Toro, YToObl NPOLECCHI KU3HEHHOTO LKA NPOAYKLUM
U caMa NpoAyKuusi COOTBETCTBOBANM NpeAbABAsAeMbIM K HUM TpeGoBaHUAM.

PesynbTar 9T0r0 nnaHupoBaHusi MoxeTt ObiTb mpeactaeneH B noGoii ¢opme, COOTBETCTBYIOLLEN
NpakTUKEe OpraHn3aLum.

HeobxoauMo nnaHupoBatb, kakum o6pa3om OyayT OCYLLECTBNATLCA BCE BUAbl AEATENbHOCTM,
HEe06X0AUMON AN NPOLECCOB XU3HEHHOTO LMKNA, HANPUMEP, CrieayioLLme:

- paccMmoTpeHue TpeboBaHuin noTpebutens;

- onpeAeneHue Lernel no yBENMUYEHUID NPOU3BOAMTENBLHOCTM U YMEHBLUEHUIO KonudecTBa Opaka,
OTXOJ10B UM HECOOTBETCTBUM, @ TaKke Kakum 06pa3om 3TOro A0CTUYb;

- onpeaeneHue TpeGyembiX pecypcos;

- COCTaBneHne (PUHAHCOBBLIX CMeT, npuobpeteHue obBOpyAOBaHUs, NaHWpPOBaHWE NPOU3BOACTEA,
pa3paboTka pabounx MHCTPYKLUM;

- aHanu3 NnaHoB B 00NacTu NPOEKTUPOBAHUS,

- onpegeneHne HeobXoAUMbIX TUMOB 3anucei (Hanpumep, OTYETbI MO NPUEMKE FOTOBOWM MPOAYKLMUM).

Bcio BbllLeykazaHHy0 MHGOPMaLMIO, KAcaloLLyloCs NaHMPOBaHUs, cneayet A0OKYMEHTUPOBATh B TOM
cTeneHn, kotopas Heobxoauma Aana obecneyeHus YCMELHOro 3aBeplueHus npoueccoB. CreneHb
AeTanu3auum coaepXaHusi JOKYMEeHTa MOXET MEHATLCS B 3aBUCUMOCTU OT BO3MOXXHOCTEN OpraHu3auuu.

CreneHb nNnaHUupoBaHUs NPOLIECCOB XM3HEHHOIO LIMKIA 3aBUCUT OT TOr0, SIBASIETCA NU NPOAYKLMS, KO-
TOpYIO NpeaoCTaBnAIoT:

- CEpUIHON;

- NPOEKTHON;

- UHHOBALIMOHHOW;

- KOMOMHALMEN BbiLLEYKAa3aHHOTO.

Ecnu ana 00biMHOM, YaCTO U3roTaBNMBAEeMON MPOAYKUMU MIAHUPOBaHWE MOXET OCYLLECTBAATLCH B
npouecce paspaboTkM W BHEAPEHWA PYKOBOACTBA MO KAyeCTBY M AOKYMEHTOB, TO B OTHOLLEHWUM
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MHHOBALMOHHOW NPOAYKUMM ANS BbINOMHEHUs1 TpebOBaHMiA, CBA3aHHbLIX C NNaHUPOBaHUEM, OCOBEHHO B
obnactu kayecTBa, HeAOCTATOYHO AaTb CCbINKy HA COOTBETCTBYIOLLYIO AOKYMeHTauuo. Heobxoammo no
BO3MOXHOCTW UCMNONb30BaTh pe3ynbTaTbl HAy4YHbIX UCCNEeAOBaHUi M paspabGoTok, UMEIOWMXCA B HanMuum
UNK AOCTYNHBIX U3 UMEIOLLIUXCH MCTOUYHUKOB.

B atom cnyyae Heo6x0aUMMO NPOBOAMTL aHanu3 BCEl BblLUEYKA3aHHON AOKYMEHTaLUMKU U MHOpMaLum
Yyepes 3annaHMpoBaHHbLIE NEpPUOAbI BpeMEHU UNnu nocre nobbiX M3MeHeHui npouecca ansa obecneveHusi
noadepKaHus ee aAeKkBaTHOCTM, a Takke CBOEBPEMEHHYI0 OLEHKY puCKka HEeAOCTWKEHUS Lenew
WHHOBALMOHHON AEATENBHOCTMU.

[Onsi MTHHOBAUMOHHOW NPOAYKLUMU B CUIy cneuudukm MHHOBALUMOHHON AEATENbHOCTU LenecoobpasHo
0TAEenNbHOE NNaHUPOBaHME ANS KAXKAOIo HOBOTO 3aKa3a unu npoekTa.

BbIX04HbIMU AaHHLIMK NPOLIECCa NNAHUPOBaHUSA AN YCOBEPLUEHCTBOBAHHOW NPOAYKUUM MOTYT ObiTh
«MNaH no KayecTBY», «MMaH NPOEKTa» UMM aHamNoOrUYHbIA JOKYMEHT, KOTOPbIA ABNAETCA KOHKPETHbIM ANA
OaHHOro npuMeHeHusa. OpraHu3auus AOMDKHA cama onpeaenutb cnocob 3anucu BbIXOAHBIX AAHHBIX
npowecca nnaHupoBaHus.

Ona MHHOBALMOHHBLIX BUAOB AeSTENbHOCTM Bornee NoaxoAsWMMU ABNSIOTCA NNaHbl, COAepKalume
6onee noapobHble cBegeHusi. MoxeT noTpeboBaTLCA BHECTU B NaHbl Onepauuu, COCTaBnsaioWwme npoLecc,
cTaguu W KpuTepun BepudpuKaummn, KOTOpble AOMKHbI OblTb BLINOMHEHLI, @ TaKKEe NPeAyCMOTPETb
Heobxoaumble 3anucu. MOXeT BO3HUKHYTb HEOOXOAMMOCTb BHECTU B NfaHbl MAEHTUMUKALMIO U
pacnpefeneHue pecypcoB, KOTOpble MOryT noTpeboBarbes.

7.1.2.2 Onpeaenexnue TpeboBaHMIN, OTHOCALLMXCS K NPOAYKUMK

OpraHu3auusi LOMMKHA ONpeaenuTb:

a) TpeboBaHMsi, YCTaHOBMNEHHble nNOTpedbutenamu, BkNO4aa TpeboBaHMA K MOCTaBke U
OeATenbHOCTU NOCrne NOCTaBKMK;

6) TpeGoBaHusi, He onpeaeneHHble noTpeduTenem, HO HeoGXOAMMbIE ANA KOHKPETHOrO WU
npeanonaraemMoro UCMosib30BaHUA, KOrga 910 U3BECTHO;

B) 3aKkoHoZaTenbHble U Apyrue obasatenbHbie TpebGoBaHUA, NPUMEHUMbIE K NPOAYKLUK;

r)  nobble JononHUTENbHbIE TPeBoBaHMS, paccMaTpuBaemble opraHusaumen kak Heo6xoaumble.

M pumMedyaHune — ﬂeﬂTeﬂbHOCTb nocne NOCTaBKN MOXET BKNtoYaTb B cebsa ,qeﬁCTBMH no I'apaHTI/IVIHOMy obe-
CrneYeHUto, KOHTPaKTHeIM 06F|36Tel'leTBaM, TakUM KaK ycrnyru no TexHu4eckomy 06CJ'Iy)KMBaHIMO U AOoNOJNHUTENbHbIE
ycnyru, Takne Kak ytunusayma Unn nonHoe yHU4ToXxeHue.

OpraHu3auus AoMmkHa aHanu3mpoBaTb TPeOOBAHMS, OTHOCALUMECH K NPOAYKLMU. DTOT aHanNU3 AOMKEH
NPOBOAMTLCA A0 MPUHATUS OpraHu3auuen 00a3aTenbCTBa NOCTaBNATbL NPOAYKUMIO mOTpedutento (Hanpu-
Mep, ydacTue B TeHAepax, NPUHATUE KOHTPAKTOB MMM 3aKa30B, NPUHATUE U3MEHEHWUW K KOHTpaKTam unu
3aKkasam) 1 JOImKkeH obecneumBaThb:

a) onpeaeneHue TpeOOBAHUN K MPOAYKLUMK;

6) cornacoBaHume TpebOBaHWMI  KOHTpPaKTa WM  3akasa, OTNMYalWMXCA OT  paHee
ChOopPMYNUPOBAHHbIX;

B)  CNOCOGHOCTb OpraHu3auumu BbINOMHATL ONpeaeneHHbie TpeOoBaHus.

3anucu pesynbLTaToB aHanu3a u nocneayowmx AeMCTBUIA, BbITEKAIOLWMX U3 aHanu3a, JOIKHbI noaaep-
XWBaTbCA B paboyeM COCTOSHUM.

Ecnu notpebutenu He BbIABUralOT JOKYMEHTUPOBaAHHbLIX TPEOOBaHMIA, OpraHu3aLms JoIkHa NoaTBEp-
AWUTb MX Y NOTPebuTensi 4O NPUHATUS K UCTIONTHEHMIO.

Ecnu TpeboBaHusa kK NnpoAykUMM U3MEHEHBI, OpraHu3auus AomkHa obecneuntb, YToObl COOTBETCTBYIO-
LuMe OOKYMEHTbI ObinM MCnpaBreHbl, a 3aMHTEPECOBaHHLIA NepcoHan Obin MOCTaBneH B U3BECTHOCTb 06
N3MEHUBLUMXCS1 TpeBOoBaHMAX.

MpuMeyaHne — B HekoTOpbix CUTyaLusiX, TaKuX Kak NpoOAaXW, OCYLLECTBMsSeMble yepe3 WHTepHeT,
ApaKTU4eCKkn HeuenecooGpaaHo npoBOAUTb 0¢)V|L|V|a.I'IbeII7I aHanu3 Kaxzaoro 3akKasa. BmecTo 3TOro aHanus MOXeT
pacnpoCcTpaHATLCS Ha COOTBETCTBYIOLLYIO UHGOPMaLMIO O MPOAYKLMK, Takylo Kak KaTarnor unu apyrue peknamHble
maTepuans!.

7.1.2.3 CsaA3sb ¢ noTpebutensamm

OpraHu3aums AorkHa onpeaensrb U OCyLUEeCTBNATb 3(PdEKTUBHbLIE MEPbI N0 NoAAEPKAHUIO CBA3N C
notpebutenamu, kacawmecs:

a) WHopmauumn 0 NPoAYKLMMK;

6) nNpoxoXaeHusi 3anNpoCcoB, KOHTPAKTa UM 3aka3a, BKIoYas NonpaBku;

B) 06paTHO CBA3M OT NnoTpedbuTeneii, BKkNoyas »xanobbl notpebutenen.

OaHHble Tpe6oBaHNA B OCHOBHOM OTHOCSATCS K NPOAYKLUM, KOTOPYIO OpraHu3aumsi npeocTaBnseT no-
Tpebutenam. OpHako crneayeT MNOMHUTL O TOM, 4YTO 3TM TpeboBaHMsE MOryT BKMo4YaTb B cebA
AononHUTeNbHble (HaKkTOpPbl, TAKME KaK 3akoHOAaTenbHble unu obsizatenbHbie TpeboBaHuA, rpadduku
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NOCTaBOK, YCNOBMS ONNatbl, N0Apa3yMeBaeMble, HO He 3asBnEHHbIE NOTPEOUTENSMU OXMAAHUS UNMU BUAbI
AeATeNbHOCTH, OCYLLECTBNSIEMbIE B MEPUOZ NOCNe AOCTaBKN.

Heo6xoaumMo npoaHanu3upoBaTh BCe 3M1€MEHTbI 3aKkasa UnNu KOHTpakTa ¢ notpeburenem, Utobbl ybe-
AUTBLCA B TOM, YTO OHU MOTYT ObiTb BbIMOMHEHDI.

B cnyuae, ecnu umetotcs TpebOBaHMA, KOTOPble HE MOTYT ObiTb BLINOMHEHbI B X04€ OObIYHLIX
pabounx NpoueccoB MMM KOTOpbIE SIBMSIIOTCA HepeanbHbIMU UMM HEBLIMONMHUMbIMKM, crnieayeT obcyauTtb
JAaHHble BONPOCHI C noTpebutenem.

OpHoi u3 Haubonee pacnpocTpaHeHHbIX Npobnem ABNAETCA HenpaBUMbHOE MOHUMAaHWE TOro, YTO
MMEHHO ObINO 3aKkaszaHo unu Kak 3To cregyeT NPUMEHATb. [na Toro ytobbl NpeaoTBPaTUTL U, NPU HeobXo-
AUMOCTH, YCTPaHUTL Ntobble HeaopasymeHusi, Heo6Xo4MMO NoaaepPKUBaTb NOCTOSHHYIO CBA3b C NoTpebuTe-
nem. Mo BO3MOXHOCTM A0MMKkHbI ObiTh paspaboTaHbl NpoLecchl, obecnednBaoLMe NnogaepKaHue CBasu, u
Ha3Ha4YeHO NULIO, YNOSTHOMOYEHHOE NOAAEPXKUBATL CBA3b C noTpedbutenem Ans TOro, YToObl BLIABMATL U
yCTpaHsATL Ntobble HeJopasyMeHus.

MUCbMEHHBIN UNKM NEKTPOHHbIN 3aka3 obecneymBaeT NOCTOSIHHYIO 3anuChb AeTanei 3akasa. B cnyyae,
Koraa 3akas nocTynaeT B YCTHOW (POPME, HYXHO MPeayCcMOTPETb cneuuanbHble Mepbl NPeaoCTOPOXKHOCTH
ANs perucTpauumn u NoaATBeEPXKAEHUS TpeGoBaHuii STOro 3akasa.

Mpu nony4yeHuun 3akasa COOTBETCTBYIOLLMIA PabOTHMK OpraHv3auuMu JOMHKEH €ro npoaHanu3mpoBarthb,
yTo6bl Y6eanTbCA B TOM, YTO TpeboBaHUs, OTHOCALUMECH K NPOAYKUMM, MOTYT ObiTb BbINOMHEHb. B MCI
TakuMm paboTHUKOM, KaK NpaBumno, ABASETCH PYKOBOAUTENb.

Takke cneayet onpeaenuTb, UMEKOTCA NU B 3akase Kakue-nubo TpeboBaHus, CBA3aHHbIE C MPOEKTUPO-
BaHWeMm, u ByayT fnm OHWN NPUMEHNMBI.

TpeboBaHusA, Ha KOTOPbIE OpraHn3auMsa A0MKHa 00paTUTbL BHUMaHUE:

- Hanu4ue Agetanei unn NCX04HbIX MaTepuarnos;

- NPOM3BOAUTENbHOCTb 000PYAOBAHMA B AAHHLIA MOMEHT;

- MOXET N1 NpoAyKT ObITb AOCTABMNEH NOTPEOMTENIO B YCTAHOBINEHHbIN CPOK;

- UMElTCA NK Kakme-nubo npoLeccsl, NepeaaBaemMbie CTOPOHHUM OpraHu3auusamM (ayTCOPCMHT), KOTO-
pble AOIMKHbI ObITb YYTEHBI B rpaduke BbINOMHEHWUA 3aKasa.

Ecnn MCIT npuHMMaeT yyactTue B TeHOEpEe Ha KOHTPaKT wunu npeacTaBnsAeT nNpeanoXeHue Ha
paccMOTpEeHUe NOTEHUMANbHOMY NOTPEBUTENIO, HY)KHO NPUMEHATL aHanNorUyYHbIN noaxoa. Jiobble pasnuuus
MeXay NpeanoXeHuem opraHusauum n TpeboBaHuamu notpebutena AomkHbl ObiTb ycTpaHeHbl. Cneayet
y6eauTheCsa B TOM, YTO COrMacoBaHHbIe TPeOOBaHUS 3aNUCaHbl HaANeXxalumM odpa3om.

7.1.2.4 YenoBeueckue pecypcbl 1 OTBETCTBEHHOCTb

7.1.2.4.1 CnocobHOCTbL NepcoHana BbINoNHATbL Tpebyemyio paboty

MepcoHan, BbINONHAOLWMIA paboTy, BMUAIOLLYIO HA COOTBETCTBME NPOAYKUUM TPeOOBaHUAM, AOIMKEH
ObITb KOMMETEHTHLIM HA OCHOBE MOJNYYEHHOTOo 006pasoBaHus, NOArOTOBKU, HABLIKOB U ONbITA.

BaxxHon yacTbio no6oro nnaHa siBNSIETCA peLleHue BONpoca 0 TOM, KTO U Kakylo paboTty 6yaeT Bbinosn-
HATb. Heo6xoaumo, yto6bl paGoTHUKM, BLINOMHSAIOWME ONpeAeneHHble AeNCTBUA, BbinM KOMNETEHTHLI AnA
MX BbINONHEHUS. 3TO Takke OTHOCUTCA K MEPCOHAany, He y4acTBYIOWEMY HanpAMyo B CO3aaHUU NPOAYKLUMK
(HanpumMmep, 3aKkynouyHas AesiTeNnbHOCTb, MNaHWpoBaHue, 06CNyXMBaHUe, nogaep>aHue cBs3n ¢ notpedbu-
Tenem, peleHne agMMHUCTPATUMBHBIX BONPOCOB U AE€ATENbHOCTb, CBA3AHHASA ¢ MHDOPMALMOHHLIMU TEXHO-
noruamu). B manoi opraHM3auum npakTU4eckn KaXabii paboTHUK TEM UNKM UHBIM 06Pa30M MOXET BNUSITL Ha
COO0TBETCTBUE TPEOOBAHUSIM K NPOAYKLIUK.

MoA KOMNETEHTHOCTLIO NOHUMAETCA COYETAHME COOTBETCTBYIOLLETO YPOBHS 06pa3oBaHus, 0GyyeHus u
NOAroTOBKW, HAaBLIKOB M OMbITA, KOTOPbIN MOXET ObITb NPoAEMOHCTpUpOBaH. He Tpebyertca, utoObl paboTHUK
COOTBETCTBOBAN BCEM BbiLLIeyKa3aHHbIM TpeboBaHuaM. TpebyeTca COOTBETCTBUE TONLKO TEM TpeboBaHUsAM,
KOTOpble He06X0AUMbI paGOTHUKY NS BbINOMHEHUS KOHKPETHOMN 3a4auu.

Pecypcamu, KOTOpble WCNOMbL3YIOTCA KOMMETEHTHbIM NULOM Ans BbINOMHEHUsI 33a4a4yu, MOMMMO
BXOAHOW MHOPMALMU, ABNSIOTCA HaBbIKU U ONbIT, NpuoBpeTeHHbIE UM 3a rofbl paboThl B JaHHO obnacTu.
Taioke cnepgyeT paccmaTrpusaTbh obpasoBaHWe B kadecTBe rnaBHOro dpakropa, onpefensiowero, sBnseTca
nu NULIO KOMNETEHTHLIM UIu HeT. HeCMOTpsA Ha HanNW4Me HaBLIKOB U ONbITA, YENOBEK MOXKET ObITb HE3HAKOM
C HOBbIMM TEXHONOTUSIMU, HANPUMeEp B 061aCTU 3NEKTPOHMKU. Toraa ero crnocobHOCTb BbISBNSITL NPOGnembl
M HaxX0AUTb pPeLLeHUs, KacaloLLUecss HOBEMLIMX MOAENEN KOMMbLIOTEPOB, ByiET CO BPEMEHEM YMEHbLLLATHLCS.

Kpome o06pa3soBaHus, HEOOXOAUMbBIMU SIBMSIIOTCA NPaKTUMECKME KYpCbl OOyYeHUst U MO/rOTOBKM,
NOCKOMbKY 3HaHue Teopun TpebyeT npumeHeHuss ee Ha npaktuke. KomneTeHTHOCTb paboTHUKA
onpeaenseTca codyeraHmem obpasoBaHMs, NOArOTOBKU HABLIKOB, OMbITA U CMOCOBHOCTU BbINOMHUTL 3ajavy
Haunyywum oGpasom.

Mpu nnaHnposanun pacnpeaenedus paboTbl U Npu onpeaeneHWn KOMNETEHTHOCTM, koTopasi Byaer
HeobOxoguMa Ans BbINONHeHust paboTbl, Npod)eccuoHarnbHas NOATOTOBKA SIBASIETCA €AUHCTBEHHbLIM
CcpeacTBOM AOCTWKEHUSI HEOOXOAMMOrO YPOBHSI KOMMETEHTHOCTH.
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7.1.2.4.2 KOMNETEeHTHOCTb, MNOAroTOBKAa M 0CBEAOMSIEHHOCTb NepcoHana

OpraHusauus gorpkHa:

a) onpeaensatb Heob6XoAMMYIO KOMNETEHTHOCTb MepcoHana, BbINOMHALWEro paboTy, koTtopas
BNMSIET HA COOTBETCTBUE TPeBOBaHUAM K Ka4ecTBy u 6€30NacHOCTU NPOAYKLUMK;

6) rae 310 BO3MOXHO, obecneuuMBaTb NOATOTOBKY MNWM NPeAnpUHUMAThL Apyrve AENCTBUA B LIENSAX
DOCTWXXEHUA HEOOXOAMMON KOMNETEHTHOCTH;

B)  OLEHUBATb Pe3yNbTaTUBHOCTb NPUHATBLIX MEp;

r) obecneuuBaTb OCBEAOMIIEHHOCTb CBOEro NnepcoHana 06 akTyanbHOCTU U BXKHOCTM €ro AeATerb-
HOCTM U BKNajae B AOCTWDKEHWE Lienei opraHmsauuu;

a) noaaepxuBatbh B paboyeM COCTOAHUM COOTBETCTBYIOLUME 3anucu o6 0Opa3oBaHum, NOATOTOBKE,
HaBbIKaX W ONbITE.

HeobxoauMo NpoBOAWUTL PErYNSIPHYIO OLEHKY UMEIOLMXCA OnbiTa, KBanudukauum, BO3MOXHOCTEN U
cnocobHocTel paboOTHUKOB B OTHOLLEHUM UX HABLIKOB U KBanudukaumm, HeoOXoaUMbIX OpraHu3auuum Ans
TeKyLlen U nnaHmpyemon B byayliem AesTenbHOCTU.

B cnyuae, ecnu opraHuM3auusi nnaHMpyeT NOAroTOBKY paGOTHMKOB, TO OHa AOMKHA 06GecneunTb ux
oby4yeHue 1 NpMobpeTeHne UMM OMbITa, Npexae YeM ux MoxHo Byaet paccMaTpuBaTb Kak KOMMETEHTHbIX
pabotHukos. na MCI1 noctosiHHOe 00y4yeHue COTPYAHMKOB ABAAETCA AOBOSIbHO HENPOCTON U HeaelleBOn
3agaden, N0OSTOMy 00GyueHue AOIDKHO ObITb onpaBaaHo U 3 (PEKTUBHO.

Pacnpeaenenue u nopyyeHue paboT nepcoHany, aHanu3 co CTOPOHbI PYKOBOACTBA, KOPPEKTUpyoLmue
AeNCcTBUsA, npeaynpexaairolme AeWCTBUS W BHYTPEHHUE ayAuTbl CUCTEMbl MEHEMKMEHTa NO3BONSIOT
onpeaenuTk 06racTu, B KOTOPbIX UMEETCH NOTPEOHOCTL B 0OyYEHUM U NOArOTOBKE NEpcoHana.

MCTI, kak npaBuno, He npeacraBnseT 6GONbLIOTO TpyAa O3HAKOMUTL PaAGOTHUKOB C TOW PONbIO,
KOTOPYIO OHW UrparoT B OpraHu3auum, a TaKke ¢ TeM, Kakum obpasoM UX AeATENLHOCTb BAMAET HA Ka4eCcTBO
npoaykuMn. 3TO MOXHO OCYLIECTBUTb B XOA4€ HEMNOCPeACTBEHHOro HedopmanbHOro obweHus ¢
paboTHMKaMU Npu NPOBEAEHUU KONNEKTUBHbIX COBpPaHUIi UMM BHYTPEHHUX ayAUTOB.

Ona MCI wmoxeT TpeboBaTbCA npoBeA€HME O3HAKOMUTENLHOIO OOYy4YEeHMA BHOBb MPUHATBIX
paboTHUKOB (BKNioYasi pabOTHMKOB, MPUHSITLIX HA BPEMEHHOW OCHOBE MIIM HA HEMOJHbIA pabouuit AeHb),
BKMOYaloLero B ceba cneayowyto MHGopMauumio:

- Xapaktep u cneumduKy opraHusauum;

- obasaTenbHble TpeboBaHMA B 06nacTn oxpaHbl TPyAa U OKPY>KaioLLen cpeapbl;

- MONUTUKY M Lienu B 06nacrtu ka4ecTsa u Apyrux obnacrsx,

3aTparMBaloLLMX UIHHOBALMOHHYIO MPOAYKLMIO;

- porb HOBOro paboTHUKa;

- Heobxogumble Npoueaypbl, NPAaBMNA U UHCTPYKLUM.

PekomeHgyetca nnaHupoBatb obOy4veHue (NOAroTOBKY), KOTOPOE MOXET MPOBOAUTLCA MNOJITAMHO M
COCTOSAITb W3 nepuoaa MOArOTOBKM CO CrEeAylowyMM 3a HUM MEPUOAOM YCBOEHUSI HA MpakTuke C
nocneaytoulen 6onee rnybokoi NOAroToOBKOW M OCBAUBAHUEM.

OGy4eHne AOMKEH NPOBOAMTL MEPCOHarn, UMEIOLLMIA COOTBETCTBYIOLLUME HABbIKW, KBanMuKauuio u
onbIT. Cneayer nopaepxuBaTtb B paboyeM COCTOSHMM 3anucu, MOATBepXaalowme keanudukauuio
nepcoHana, WCNonb3yemoro B Lensx obyyeHusi. [ns KypcoB MO HEKOTOPbIM NpeaMeTaMm MOXET
notpeboBaTbCA akKkpeauTauusi perynupylowmM opraHamu, npexae 4em obyveHue OyaeT MNpPU3HAHO
[OCTaTO4YHbIM.

[onyckaetca npeanpuHumatb W Apyrve Heobxogumble AencTBus. Hanpumep, B kayecTse
anbTepHaTUBbl OOYYEHMI0 MOXKHO MPUrMacuTb Ha paboTy nepcoHan, UMEIOLMIi HEOOXOAUMBIN YPOBEHb
KOMNETEeHTHOCTW, unu nepeaarb Kakon-nmbo Bua AeATENbHOCTW BHELUHEW CTOPOHE B paMkax
ayTcopcuHra/cybnoapsaa.

Takke cnegyer npoBOAUTH OLEHKY 9MEKTUBHOCTU NPEANPUHATLIX AEWCTBUWA, NOCKOMNbKY
HEeA0CTaTOMHO AaTh/MoNy4uTh 00y4eHue U UMETb COOTBETCTBYIOLLYIO 3anuCb (HaNpUmep, nepeveHb NPUCYT-
CTBOBAaBLUMX Ha 00yyeHun nuu). Hanpumep, pekomeHayeTcs cnpocuTtb paboTHMKOB, npoluealwmnx obyyeHue,
CUUTAIOT NN OHM, YTO AOCTUIMM TOTO YPOBHSI KOMMETEHTHOCTU, KOTOPLIN UM HEOOX0AUM ANS BbINONIHEHUN
pa6otbl. OdeKTMBHOCTL O00yyeHUss MOXET ObiTb OLEHeHa pasnuyHbiMM  cnocobamu, BkNO4Yas
HenocpeaCTBEHHOe HabniogeHue 3a paboToil nepcoHana unum NOCPEACTBOM OLIEHKW pe3ynbTaToB B paMKax
3aa4 unu NpoekTos. Yepes onpeaeneHHblie Nepuoabl BpeMeHU He06X0AUMO NPOBOAUTL NOBTOPHLIE OLIEHKM
adppekTuBHOCTM MIOOOK MOArOTOBKA ANS MNOATBEPXKAEHUA TOr0, 4YTO AOCTUTHYTas KOMMNETEHTHOCTb
noAAEepKUBAETCSl HA OSDKHOM YPOBHE.

OnpeaeneHHble 3aaayn MOryT notpe6osaTth 0COOOr0 YPOBHA KOMMNETEHTHOCTU A0 TOrO, Kak OHWU MOTYT
ObITb BBINOMHEHBI HAANEXaLWMM unu 6esonacHbiM 06pasom.

[omkHbl noaaepxmnBaTbca B paboyem COCTOAHMM 3anncu, NpeaocTaBnsioLme CBMAETeNbLCTBA, kacalo-
LuMeca KOMNETEHTHOCTM pabOTHUKOB, MOMYYEHHOW UMM NPOPECCUOHANbHOI NOATOTOBKU U NIOBLIX Apyrux
pes3ynbTaToB 3TOM NOATOTOBKM.

7.1.2.4.3 OTBETCTBEHHOCTbL PYKOBOACTBA U NepCoHana

Boicluee pykOBOACTBO [OMKHO ofecneuyuBaTb oOnNpeaeneHue W JoBeAeHMe [0 nNepcoHana
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uH(opMaLum 006 OTBETCTBEHHOCTM U MOMHOMOYMSAX, a TaKKe 06ecneunTb 3HaHWEM Kaxaoro paboTtHuka B
COOTBETCTBUM C TEM, KaKne AeCTBMS OH AOIDKEH BbINONHATL (0093aHHOCTH), YTO eMy pa3peluaeTcs aenarb
(MonHoMoums), a TaKKe KaK 3TN 0093aHHOCTU U NONTHOMOYUA COOTHOCATCS MeXay COBo.

OnucaHue 00S3aHHOCTEN U NONMTHOMOYMUI HE AONMKHO coaepXaTb Kakon-nubo HeonpeaeneHHOCTU Unu
ABYCMbICIIEHHOCTN B OTHOLUEHWU B3aMMOAEICTBUIA Mexay paboTHukamu. CneayeT ybeauTbCA B TOM, YTO
KaXabli pabOTHMK 3HAET, rae 3akaHuMBaeTcsl ero o6nacTb OTBETCTBEHHOCTM (M MONHOMOYMI) U rae
HaYMHAeTCs OTBETCTBEHHOCTb APYroro nuua. Takum o6pasom, opraHu3auust u36exxuT nyTaHuLbl, CBSI3aHHON
C BOMPOCOM O TOM, KTO YTO Jenaer.

Ons MCIT 310 0COGEHHO BaXKHO, YUMTbLIBAA, YTO pa3snuuHbie PYHKLUM M 0Bs13aHHOCTU MOryT ObiTb
MHTErpupoBaHbl B paMKax OAHUX U TeX Xe noapasfeneHuid, COTPYAHUKOB U pPECypCOB, UIU MONHOCTLIO
ucknoyarb ux. Moaromy HeobxoamMMo Bonee YeTKko onpeaensaTh, KTO U 3a YTO OTBEYaeT.

B MCI1 u3-3a orpaHMyYeHHOro uucna paboTHUKOB, 06ecneunBaloLLMX BbINOSIHEHUE BbilLEYKA3aHHbIX
3aa4, MoXeT noTpeboBaTbCA NMNaHMpoBaHWE pasaeneHnsa 06a3aHHOCTEN Mexay paboTHMKaMK Tak, YToOb!
OHM ObinM CNOCOOHLI BLINOMHATL paboTy Apyr Apyra. Takue nnaHbl OCOGEHHO MONe3Hbl B Nepuoabl
npasHUKOB 1 OTIMYCKOB, KOr4a PYKOBOAUTENMN HE HAXOAATCA Ha paboyem MecTe, a TaKkKe NPU HECYACTHbIX
cny4yasx unu 3abonesaHusix.

OnucaHuss He AOMKHbl ObITb CAWUWKOM NOAPOOGHBIMU WU CIIOXKHbIMU. BaXkHo, 4TOObI OHM TOYHO
oTpaxanu peanbHyI0 CUTyaLMIO M AONYCKanu HEKOTOPYIO TMOKOCTb.

Mpu HeobxoammocTu Bonee NogpoOHOro onucaHnsa 06s1I3aHHOCTEN M MONMHOMOYUI MOXET 0Ka3aTbCA
AOCTaTOYHbIM COCTaBMNEHNE JOIDKHOCTHBIX MHCTPYKLIMIA MU NPOCTOM (DYHKLIMOHASIbHOWM CXeMbl OpraHusauun.
Mnu 0643aHHOCTM M MOMHOMOYMSA MOTYT ObITb BKMIOYEHbI B AOKYMEHTaLMIO, ONUCHIBAIOLLYIO NPOLIECCHI, M B
AOKYMEHTUPOBaHHbIE npoueaypbl. Takke MOryT ObiTb UCMONb30BaHbl JpyrUe MeTOAbl, €CNU  OHU
o6ecneunBaioT MOHUMAHUE NEPCOHANOM CBOMX 00A3aHHOCTEN U NONTHOMOYUN.

BeicLuee pykoBOACTBO JOIMDKHO HAa3HAYUTb NPEACTaBUTENS U3 COCTaBa PYKOBOACTBA OpraHu3aumu, Ko-
TOPbIN HE3ABUMCUMO OT APYrUX 00A3aHHOCTEN JOSHKEH HECTU OTBETCTBEHHOCTb U UMETb NOSTHOMOYMS, pac-
NPOCTPaHAIOLLMECS HA:

a) obecneyeHue pa3paboTku, BHEAPEHNE U noaaepxaHue B paboyem COCTOSIHUM NPOLECCOB, Tpe-
ByeMbIX CUCTEMOIN MEHEKMEHTA;

6) npeAcTaBneHWe OTYETOB BbICLLEMY PYKOBOACTBY O (PyHKLMOHUPOBAHMU CUCTEMbI MEHEMAKMEHTA
1 HEOOXOAMMOCTH €€ YNyyLLEHUS;

B) COAENCTBWUE pacnpoCTPaHEHMIO MOHUMaHUs TpeboBaHui NOTpeduTenen No BCel OpraHn3auuu.

7.1.2.4.4 KOHTpOSb 32 CUCTEMOM MEHEIKMEHTA

Bbicwiee pykoBOACTBO OpraHM3auum AOIDKHO HAa3HAYUTb Kakoro-nmbo paboTHUKa pyKOBOASILLETO 3BEHA
U HaAenuTb €ro NOoSIHOMOYMSIMU U OTBETCTBEHHOCTbBIO 3@ (PYHKLUMOHUPOBAHUE CUCTEMbI MEHEKMEHTA. JTO
NUMLO MOXET Takxke BbINOMHATL U Apyrue 00593aHHOCTU, HO AOSMKHO UMETL BCE HEOOXO0AUMbIE MONTHOMOYUS B
paMkax opraHusauum ans obecnevyeHuss (PYHKLUMOHMPOBAHUSA CUCTEMbI MEHEDKMEHTa  Haanexawum
obpa3oM. 3TO nUUO AOMKHO ObiTb KOMMETEHTHbIM U BXOAWUTb B COCTAB PYKOBOACTBA OpraHM3auuu.
OTBETCTBEHHOCTb M NMOSIHOMOYMS HE MOTYT ObITh NepeaaHbl kakoMy-nuMbo nuLy 3a npegenaMn opraHm3asum.

B MCI1 mMoxeT oka3aTbCsi YMECTHbIM, €Cnu COOCTBEHHUK/PYKOBOAUTENL BO3bBMET 3Ty PONb Ha cebs.
MpeacTaBuTEnb PYKOBOACTBA AOMKEH ObiTb OCBEAOMNEH O (PYHKLMOHMPOBAHUM CUCTEMbI MEHEAXKMEHTA U O
BO3MOXHOCTSIX €e ynydweHusa. B Tex cnydyasx, Kkoraa 9Ty JeATenbHOCTb He ocyulecTenser
HenocpeaCTBEHHO BriagerneL/pykoBoauTenb OpraHu3aumu, cneayet NPUHSATL MepPbl M0 ero CBOEBPEMEHHOMY
MHPOPMUPOBAHUIO.

Ecnu opranusauus pacnonaraet 6onee 4em OQHWM NPOU3BOACTBEHHBLIM MOMELLEHUEM (MM MECTOM
pacnonoXeHus nogpasaernieHuin), To Ha KaXa0M Npou3BoACTBEHHOM 00beKkTe AoMmkeH ObiTb HA3HAYEH Npea-
CTaBuUTeNb PYKOBOACTBA, HO TONbKO OAHO NUUO AOSMMKHO HecTu OOulylo OTBETCTBEHHOCTb U WUMETb
NONHOMOYUSA B paMKaxX OPraHu3aLum, UMeIoLen HeCKOSbKO 00BHEKTOB UMK Nogpa3saeneHui.

MpeacraButenb  pyKOBOACTBA HeCeT OTBETCTBEHHOCTb 3@  obecneyeHne  TOro, 4TOObI
COOTBETCTBYIOLME pabOTHUKM opraHu3dauum Obinu ocsedoMmeHbl O TpebGoBaHusix notpeGutenen. He
Tpebyetcs, utoObl NpeacTaBUTENb PYKOBOACTBA caM MH(OpPMMpOBan pabGOTHUKOB OpraHu3auuu, HO OH
DOJSDKEH 3HATB, YTO pabOTHUKM GbinM NPOMH(OPMUPOBAHbI.

7.1.2.4.5 BHyTpeHHuit 06MeH uHdopmaumen

Boicliee pykoBOACTBO AOMKHO oBecneynBatb YCTAHOBAEHUE B OPraHM3auuu COOTBETCTBYIOLUMX NPO-
uecco o6meHa uHcopmauumeit, BKnoYaa MHhOpMaLMIO, OTHOCALLYIOCS K Pe3ynbTaTUBHOCTU CUCTEMbI Me-
HeMKMEHTA.

BebiCliee pyKOBOACTBO OpraHu3auun AOMKHO YCTaHOBUTb NMPOLIECCHI, KOTOPbIE COAEUCTBYIOT O0OMEHY
nHopmaLuen Mexay paboTHUKAMU HA BCEX YPOBHAX OpraHu3aLmu.

Heo6xoanMo, 4ToObl UMenuch appeKTUBHbIE NPOLIECCH 0OMEeHa UH(POPMALIMKM C HUKHETO HA BEPXHUE
YPOBHU OpraHu3auumu, a Takke Mmexay paboTHukamu 0aHOTO YpOBHSI.

[na Toro 4yto6bl ObITh 3hEKTUBHBIMU, NpoLECCH 0OMeHa uHdopMauuein JomkHbl 06ecnevnTb BO3-
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MOXHOCTb!

- onepaTUBHOI Nepeaayn n NONyYeHna UHpopMaLmmn U pearmpoBaHusl Ha Hee;

- BbICTPauBaHusA mexay paboTHMKaMn AOBEPUTENbHbBIX OTHOLUEHWUIA;

- foBeaeHna  uHdOpMauuM O BAXHOCTM  YAOBNETBOPEHMA noTpebHOCcTen  noTpebutenei,
XapakTepucTUK NPoLEeccos 1 T. 4. A0 NepcoHana;

- uaeHTuduKauum BO3MOXXHOCTER ANA yNy4yLIeHUA kayecTBa obmeHa uHdopMaume.

Cneayet o6ecneuntb, YToObl MHGOPMaLUUA Gbina TOYHOW, NOHATHOWM U aaanTUPOBAHHON K TOMY nuuy,
Ans KOTOPOro OHA NpeAHa3HaveHa.

O (heKTUBHOCTL  (PYHKLUMOHUPOBAHMA CUCTEMbl MEHEIKMEHTA onpeaensaloT nyreMm adanuasa,
npoBOAUMOro PyKOBOACTBOM. JJaHHaA uHopmauma AomkHa COOTBETCTBYIOLUMM 00pa3oM nepeaaBaTbes U
[OBOAUTLCA A0 3auHTepecoBaHHbIX nuy. Mpumepamun nepenaun mHdopmaummu MOryT ObiTh: pasMeLyeHue
uHOPMaLuM Ha UHAPOPMALUMOHHbLIX CTEHAAX, COOOLEHNA Ha cobpaHUsaX U COBELLAHUsIX, PacnpoCTPaAHEHUE
MHOPMaLMKU C NOMOLLLIO SNEKTPOHHBLIX CPEACTB U CUCTEM (HanpuMep, MO SNEKTPOHHON MoYTe).

7.1.2.4.6 AHanu3 gaHHbIX

Opranusaumst oMmkHa onpeaensTb, co6upatb U aHaNM3MpPoOBaTb COOTBETCTBYIOLLME AaHHbIE ANA Ae-
MOHCTPAaLMM NPUrOAHOCTN N PE3ynbTaTUBHOCTM CUCTEMbl MEHEAXKMEHTA, a TaKkke OLEHUBAHMWSA, B KaKOW
0bnacTi BO3MOXHO NMOCTOSIHHOE MOBLILIEHNE PEe3yNbTaTUBHOCTU CUCTEMbI MEHEMKMEHTA. [laHHble AOIDKHbI
BKMOYaTh B ce0s MHGOPMaLMIO, NOMYYEHHYI0 B pesynbTaTeé MOHUTOPUHIA U U3MEpeHust U U3 ApYyrux
COOTBETCTBYIOLLUX UCTOYHUKOB.

AHanM3 JaHHbIX JOIDKEH NMPEACTABNATH MH(OPMALIMIO, OTHOCSLLYIOCS K:

a)  yAOBNETBOPEHHOCTU NoTpeburtenen;

0) cooTBeTCTBUIO TPeOOBAHUAM K MPOAYKLIUMK;

B) XapakTepuCTMKam U TEHAEHUMAM NpPOLECCOB U NPOAYKUMM, BKMIOYAsi BO3MOXHOCTU NMPOBEAEHUS
npeaynpexaatroLwmx 4eiCTBUNR;,

r) nocTaBLUMKaM.

7.1.2.5 WHdpacTpykTypa

OpraHu3auusa gormkHa onpegensatb, obecneumBatb U NOAAepKMBaTb B paboveM COCTOSIHUM UHbpa-
CTPYKTYPY, Heobxoaumyio Ans AOCTWKEHWUs COOTBeTCTBUA TpeboBaHusM kK npoaykuuu. UHdpacTpykrypa
MOXET BKIO4aTh B Ce01:

a) 3gaHus, paboyee NPOCTPAHCTBO U CBA3AHHbLIE C HUM CPEACTBA TPYAa;

6) obBopynoBaHue 4nsA NpoueccoB (Kak TEXHUYECKME, Tak U NPOorpamMmHbIE CPeACTBA);

B) cnyx0Obl obecneyeHus (TakMe Kak TPAHCMOPT, CBA3b WM UHGOPMALMOHHBIE CUCTEMBI).
7.1.2.6 MOHWUTOPUHT U U3MEPEHNE

7.1.2.6.1 YOOBnNeTBOPEHHOCTL noTpebureneii

OpraHusauyms AoMmKHa MPOBOAUTL MOHUTOPUHT MHAOPMaLMK, Kacalowmics Bocnpusitua notpebure-
nem BbINONHEHWA opraHusauuei ero TpeboBaHuin kak 0AHOro M3 cnocoboB MaMepeHust paboTbl CUCTEMBI
MeHeaMeHTa. [omkHbl BbITb YCTAHOBNEHbI METOAbI MONYYEHUsI U UCMONb30BaHUA 3TOW UHOPMAaLUK.

MpumevyaHnune — MOHUTOPUHI BOCMPUATUA NOTPebUTeNAMU MOXET BKMtodaTe B cebs nonydeHue
MHOPMaLMK U3 TaKUX MCTOMHWUKOB, Kak UccrnefoBaHWe yaoBNeTBOPEHHOCTU noTpebuTeneid, faHHble oT noTpebuTtenei
0 KayecTBe MOCTaBMEHHOW NPOAYKUMMU, WCCNEAOBaHUA MHEHUWA rnonb3oBaTenieil, aHanus OTTOKa KIMEHTOB,
6narofapHoCcTy, NPeTeH3UM Mo rapaHTUitHEIM 06A3aTenbCTBaM M OTYETHI pacnpocTpaHuTeneil.

7.1.2.6.2 YpoBeHb YAOBMNETBOPEHHOCTM noTpebutenei

HeobxoanMO MCMONb30BaTb BOCMPUATME NOTPEOUTENEN B KauyecTBe KpUTepust ANs OonpeaeneHus
pe3ynbTaTUBHOCTM BbIMOSIHEHWUSA MX TPEOOBAHNI CUCTEMON MEHEIXKMEHTa OpraHm3aLmui.

HeobxoanMo NpoBOAUTE MOHUTOPUHI MHAPOPMALIMK, OTHOCALLEHCA K BOCNPUSATUIO, HACKONBKO paboTa
B OpraHusauuu COOTBETCTBYET UX MOTPEOHOCTAM U OXUAAHUSIM.

MOHWUTOPUHT Yy0BNETBOPEHHOCTU NOTpebuTeneli cneayet NPoOBOANUTL NMOCTOSAAHHO.

PesynbTaTbl MOHMTOPWHIA YAOBNETBOPEHHOCTM NOTPeBUTENnein OOMKHbI CNYXUTb Matepuanom ans
aHanu3a co CTOpPOHbl PYKOBOACTBA W [AEATEMbHOCTU NO MNOCTOAHHOMY OOHOBNEHWIO UMW YNYyYLLEHWIO C
Lenblo onpeaeneHnsa U BHeAPEeHUS TeX USMEHEHWI, KOTOpble yny4llaT B3auMOOTHOLUEHWS OpraHu3aumu ¢
notpebutensiMu.

YA0BNETBOPEHHOCTb HE ABMNAETCS NMPOTUBONONOXHOCTLIO HEYAOBNETBOPEHHOCTU. Ecnu notpebutenu
He Y[OBMEeTBOPEHbI, OHW MOTYT pearnpoBaTb AOCTaTOMHO HEraTMBHO UMK pPe3ko, HOPMUPYS CUMBHYIO
oTpuuaTenbHylo peakuuto. IoTpebutenu Takke MOryT UMETb OYeHb CUIbHYIO MOMNOXUTENbHYIO peakuuto,
Hanpumep BOCTOPT, NPEBOCXOAALLMIA HOPMArbHYIO CTENEeHb YA0BNETBOPEHHOCTHU.

OpHako, Kak npasuno, yAOBNeTBOPEHHOCTb POPMUPYET HeWTpanbHyl peakuuto. HeyaoBneTBOpeH-
HOCTb MOTPEBUTENEN Takke MOXKET HE BbI3bIBATb HUKAKON peakuuu. B aToM criyuae oHM NpeanoyTyT Apyroro
noctasLwuka. Bes nposegeHus MOCTOAHHOTO MOHUTOPWHIa OpraHusauuu ByaeT CMNOXHO BbISBUTb 3TU
HelTpanbHbIe NN MEHee SIBHblE peakLmnu.
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3artpaThbl Ha NpoBeEeHNEe MOHUTOPUHIA BCeX NoTpebuTenei mMoryT 6biTb HENO3BONUTENBHO BLICOKUMM,
ocobeHHo B MCI1, noatomy He06x0AUMMO NPOBECTU aHanNu3 Cneaylowwmx BoNpoCcos:

- Kakoe BnuMsiHue okasbiBaeT TOT UNM UHOW NOTpebuTtenb Ha opraHnsaumio?

- Hackonbko npoaykuusi Unu ycnyra siBRSETCA BaXHON AnsA notpebutenn?

- flBnsieTca nu opraHu3aumsa NOCTaBLUMKOM C GONbLUMM TOProBbIM 0GOPOTOM, MPOM3BOAUTENEM OHOW
rpynnbli TOBApOB UMW NOCTABLLMKOM YyCnyr?

- Kakyto cTeneHb NoBTOPHbIX caenok OyayT obecneunsats pagoBbie noTpebutenu?

OTBeTbl Ha AaHHble BOMPOCHI NO3BOJIAT OpraHM3auun onpeaenuTb Kpyr notpebutenen, B OTHOLLEHWUN
KOTOPbIX CNneayeT NpoBOAUTb MOHUTOPUHT.

7.1.2.6.3 MOHWUTOPWHI BOCAPUATUSA

CyliectByeT MHOroO cnocoboB Anst BbIICHEHWS TOro, YTO AymalT noTtpebutenn O TOM, Kak
opraHu3auus BeINOMHAET ux TpebosaHus. Takumu cnocobamu, HanpUMEp, ABMAIOTCA CneayloLme:

- TenedOoHHbIe 3BOHKW C OMNpeAerneHHON NepuoaUYHOCTBIO UMM MOCREe OCYLLECTBMEHUs 40CTaBKU
npoaykumn;

- BOMPOCHUKU 1 0630pbl;

- )KanoObl, MOHUTOPUHT MPUTOAHbLIX AN 9TOW LIENM OTYETOB, rAPaHTUNHbLIE NPETEH3MM U OOpALLEHNS U
T. 4., @ TaKke npeanoxeHus u 6narogapHocTu, Nony4YeHHbIe OT NoTpebuTenei;

- BHYTPEHHWE UCCNEAOBaHUS, MPOBOAMMbIE pPabOTHUKAMM OpraHu3auuu, HaxoaAwMUMUCA B
NMOCTOSAHHOM KOHTaKTe ¢ notpeburensmu;

- aHanus3 HeyaayHbIX COEerokK.

PekomMeHayeTCsl HauMHaTb C NPOCTLIX METOAOB, HANPUMeP G MOHUTOPUHIA >anob, NPeANOKEHWH unn
GnarogapHOCTeil, MONMyYeHHbIX OT NOTPeduTENen, unNKu ¢ NONy4YeHUs MHpopmauumn ot nepcoHana. Mposeae-
Hue 0630pOB MNKU ONPOCOB 3aHMMAET MHOIO BpPeMEHU U cpeacTB. MNpu UCMONb3OBAHWM OMPOCHLIX NMCTOB
UMW aHKET HE CrieayeT UX YCIOXHATb; HEOOXOAUMO OYEHb TLLATENILHO COCTaBMATbL BOMNPOCHI, YOEAUTLCA B
TOM, YTO OHU ByAYT NOHATHLIMU, U MPOTECTUPOBATL UX A0 UCNOMNb30BAHUS.

7.1.2.6.4 MOHUTOPUHT U M3MEPEHNE NPOLECCOB

OpraHusauusi 4OMmKHa UCNoNb30BaTh NOAXOAALLME METOAbI MOHUTOPUHIA U, TAe 3TO NPUMEHUMO, U3-
MEPEHUS1 MPOLECCOB CUCTEMbI MEHEeMKMEHTa. OTW MeToAbl AOMKHbI AEMOHCTPUPOBATL CMNOCOGHOCTH
NpoLECCOB AOCTMraTh 3anfiaHWpOBaHHbIX pe3ynbTatoB. Ecnu 3annaHupoBaHHble pesynbTaThl HE Ao-
CTUraloTCA, TO AOMMKHbI NPEANPUHMMATLCA HEODOX0ANMBIE KOPPEKLUUU U KOPPEKTUPYIOLLE AENCTBUS.

MpumedyaHue — [lpu onpegeneHnn NOAXOAALUMX METOAOB OpraHU3aLMsA [OIKHA yYUTbIBaTbL TUN M 0ObLeM
MOHUTOPWUHIa UNKA I/I3MepeHl/Il7I, noaxoaAawnx Ana Kaxgoro U3 Taknx NpoueccoB, B OTHOLUEHUU UX BITUAHUA Ha COOTBET-
cTBUe TpeboBaHNAM K NPOAYKLMUA N HA Pe3yNbTaTUBHOCTL CUCTEMBl MEHEXKMEHTA.

7.1.2.6.5 MOHUTOPUHI U M3MEpPEHUE NPOAYKLUN

OpraHu3auusi 0HKHA OCYLLECTBIIATL MOHUTOPUHT M U3MEPATb XapakTepPUCTUKU NMPOAYKUMU B LIENsiX
Bepudukauum cobnioaeHus TpeboBaHnit K NPoAyKUMK. 3TO AOMKHO OCYLUECTBIATLCS HA COOTBETCTBYIOLLMX
cTaausax NpoLecca XXM3HEHHOTO LMKIa NpoAyKLuM COrnacHo 3annaHupoBaHHBIM MEPONPUATUAM.

CBUAETENBCTBA COOTBETCTBUS KPUTEPUAM NPUEMKMN A0IDKHBI NOAAEPXUBATLCA B pPaO0YEM COCTOSHUM.

B 3anucu gomkHO GbiTb YKa3aHo nnuyo(a), CaHKUMOHUpoBaBLLee(Me) BbiNyCK NPOAYKLUM.

Bbinyck npoaykuuu 1 NnpeocTaBreHne yenyru noTpebutenio He OIKHbI OCYLLECTBNATLCS 0 TEX NMOop,
noka BCe 3annaHUpoBaHHble AeiCTBUS He OyayT yaOBRETBOPUTENbHO 3aBEPLUEHbI, €CNN HE YTBEPXXAEHO
MHOE COOTBETCTBYIOLLIMM MOMHOMOYHBLIM NMLOM UK OPraHoM W, rae 3T0 NPUMEHUMO, noTpedutenem.

7.1.2.6.6 MNpoBepka BbINONHEHUA TpeGOoBaHUI K NpoLeccam U NPOAYKLUK

Heo6xoaAMMO NpuaepXMBaTbCs YCTAHOBMEHHLIX TpeboBaHUi B onpeaeneHun cnocoGoB NpoBeAeHUs
MOHUTOPUHIA U U3MEPEHUN NPOLECCOB U MNPOAYKUMKM. 3a4acTyi0o OHM 4acTM4HO coBnagaiotr. Bo MHormx
cnyyasx OAHW U Te e npoueaypbl MOHUTOPUHIA UAM U3MepeHui OyayT aaekBaTHbIMM AN Lenen
MOHUTOPUHIA UMM U3MEPEHMS Kak MpoLeccoB, TaKk M NPOAYyKUMU. 3TO OTHOCUTCA TaKke K npoLieccam
nNpou3BoACTBa U 0OCNY>XMBaHUS.

MOHUTOPMHT U M3MEPEHUS BKIIOYAIOT B ¢e05 AEATENbHOCTbL NO KOHTPOMIO U ucnbiTaHusaM. Mpumepamu
MOHUTOPUHIA U U3MEPEHUI ABMNSAIOTCS:

- U3MepeHUE pa3mepos;

- MOHUTOPUHT UK U3MEPEHUE NAPAMETPOB NPOLECCa, TaKUX KaK BPEMS, CKOPOCTb UNU TEMNEPATYPa;

- Bepumkauus pe3ynbTaToB 00yyaioLmx nporpamMm;

- nposeAeHNne XMMU4E€CKUX aHanu3oB;

- OCMOTp MPOAYKUMM U TNPUHATME pPELEHUA O TOM, COOTBETCTBYET JIU OHA YCTAHOBIIEHHbLIM
TpeGoBaHUAM.

Heobxoaumo onpeaenuTb TpebOBaHUA K MOHUTOPUHTY U U3MEPEHUSAM U CMOCODObI UX MPOBEAEHUS.
MepcoHan, NpoBOASALLMIA MOHUTOPUHT U U3MEPEHUA, AOMKEH ObITb KOMNETEHTHBIM (TO €CTb AOMKEH NPONTH
noAaroToBKY M UMETL OMbIT B 3TOM 0bnacru).
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Takke HeoOxX0AUMO ONMpPeaenuTb, KTO YNONTHOMOYEH 3asiBNsiITb, YUTO paboTa 3aBepLUeHa U YTO NpoAYKT
(unu ycnyra) mMoxeT ObITb [OCTaBneH noTpeduTemo. 3TU MONHOMOYMS HEOOXOAMMO OTpasuTb B
JOKyMeHTauuu.

B HekoTOpbix 06nacTax AEATENbHOCTU KOMMETEHTHLIE MULUA CNOCOBHBLI NPOBEPSATb COOCTBEHHYIO pa-
6oty 6e3 ee npoBepku Apyrum nuuom. Takas rubkoCTb Heobxoauma Ang Toro, YToobl n3bexaTb U3NULIHUX
YCUNun.

Heo6xoaumo onpenenuts, kKakum o6pasom cnegyeT obecneunBatb KOMNETEHTHOCTL PabOTHUKOB ANS
BbIMOMHEHMSA NOPYYEHHbIX UM 33a4ay, HanpuMep NyTeM NpeaocTaBneHWs UCNPaBHOrO 0BOpyaoOBaHUA Ans
MOHUTOPUHIa, COOTBETCTBYIOLLUEN AOKYMEHTauuu, OTKanubpoOBaHHOrO W3MepuUTEenbHOro obopyaoBaHus, a
TaKkke YETKUMU KPUTEPUSMM OLEHKM paboTbl M MPOBEAEHWEM ayAuTOB MPOLIECCOB C OMpPEAEeneHHON
nepnoanvyHoOCTblO.

Bepudukauyus ssnaeTca Takke onepaumein MOHUTOPUHIa Unn n3amepeHus. B HEKOTOPbIX OTpacnsax, Ta-
KMX KaK u3gaTenbckas 4esTernbHOCTb, OCHOBHOW (POPMOW MPOBOAMMOIO MOHUTOPUHIA U U3MEPEHUSA MOXET
ObITb BU3yanbHas Bepudukauus.

HeobxoaMMO NOHMMATb, YTO XapaKTePUCTUKN HE BCEX MPOLECCOB CUCTEMbI MEHEXKMEHTA MOTYT ObITh
u3MepeHbl. Ona Takux nNpoOUECCOB HeOOXOAMMO BHEAPSTb MOAXOASALME METOAbl MOHMTOPUHIA, a
NMONyYeHHble pe3ynbTaTbl PErucTpupoBatb. Hanpumep, MOXHO OCYLUECTBNATb MOHMTOPUHT pPaboThl
nepcoHana, npoweawero odyyeHne B pamkax nporpamMmMbl MO MNOATOTOBKE MEePCOHana, U MCnonb30BaTb
pe3ynbTaTbl MOHMTOPUHIA ANA OUEHKU 3I(PEKTUBHOCTU Npouecca obyveHus.

Kaxxgaa KOHKpeTHass opraHu3aumsa AO0fkKHA MNPUMEHATb T€ MEeTOAbl MOHUTOPUHFA U U3MEPEHUA,
KOTOpbIE el HeobXOAuMBbI AN BbINOMHAEMbIX BUAOB AeATencHOCTU. IMpu onpeaeneHuu STUX METOAO0B
cneayet obpatute 0co60€e BHUMaHME Ha BIIMAHWE NpoLecca, noanexallero MOHUTOPUHIY, Ha COOTBETCTBUE
NPOAYKLUMU YCTAHOBMNEHHbLIM TPEOOBAHMAM, a TaKkKe HA TO, KakMM 00pa3oM AaHHbIA NPOLIECC BNUSET HA
3(PPEKTUBHOCTb CUCTEMbI MEHEAXKMEHTA.

Ha aTane okoH4aTenbLHOro ogo6peHns NPOBOAAT HE TONbKO NPOBEPKY roTOBOrO NPOAYKTA UIM YCIyIH,
HO TakoKe n onpeaeneHue Toro, Bce nu HeO6XOJJ,I/IMbIe onepauun KOHTponsa U UCnbiTaHUA Obinun BbIMOJIHEHDI,
a Tpebyemble AOKYMEHTbI 0CPOpMIEHbI COOTBETCTBYIOLLMM 00pa3om. MoTpedbutenn AOMKEH 3HaTb, YTO BCE
BbINONIHEHO B COOTBETCTBMU C €ro TpeboBaHUAMU, 40 TOrO Kak NOSTy4YUT roTOBbIA MPOAYKT UMK yCnyry.

[leATenbHOCTb N0 MOHUTOPUHTY U U3MEPEHUIO MOXET ObITb BbINOMHEHA Pa3nNU4YHbIMU cnocobamm, Ha-
npumep NOAroTOBKOM:

- NNaHa Mo Ka4yecTBy;

- NnaHa BbIGOPOYHOrO KOHTPONS;

- NNaHa MHCMEKLMOHHOTO KOHTPONSA 1 UCTIbITAHWN;

- cneuuanu3npoBaHHbIX Npoueayp;

- UHCTPYKLUNR;

- KOHTPOIbHbIX CMUCKOB;

- 3akasoB notpebuTenei.

CneayeT nNpPUMEHATb COOTBETCTBYIOLLUMA METOA PErucTpauuM  BbIMOMHEHHBIX MOHWUTOPUHrA U
N3MEPEHUN.

Bonee ¢hopmMann3oBaHHbIN METOS MOXET BKMOYaTh B c€0s1 0DOpPMIeHne KOHTPONbLHOro CNucka u pe-
3ynbTatbl JOObIX 3apEerMCTPUPOBAHHbLIX KOHTPOMbHBIX ONEpauuMin M WUCMbITaHui (Hanpumep, pasMepos,
TemnepaTtypbl, PU3NYECKUX CBONCTB UMM XMMUYECKOrO aHanu3aa).

Ecrnu npoayKT AOMmKeH BbiTh OTnpaBrieH noTpebutento 40 ero OKOHYaTenLHOro oAobpeHus um nony-
YEHUA BCEX PEesynbTaTOB WUCMbITAHWA, JOIKHA ObiTb BO3MOXHOCTb OTO3BaTb AAHHLIA NPOAYKT B Cryyae,
€Ccnu BnocneacTBnm 06HapY>XMTCsl er0 HECOOTBETCTBUE YCTAHOBNEHHBIM TPEGOBaHMSM.

3anucn JomkHel o6ecneunBaTh BO3MOXHOCTE AEMOHCTPALMM TOrO, BO3HUKANW N Kakne-nmbo HecooT-
BeTCTBMA. [pM HECOOTBETCTBUSIX MPOAYKLUMM WM YCAYr, BbIABMEHHbLIX B MPOLECCE MOHUTOPUHIa MMM
U3MEpPEeHUSA, AOMKHbI ObITb MPUHATLI MEPbI, YCTAHOBIIEHHbIE ANA HECOOTBETCTBYIOLLEN NPOAYKLIMA.

HecooTBeTCTBUSA HE creayeT nyTaTh ¢ Aed)eKTamu B X04€ NPoLEecca, NOSBNAOLMMUCS Kak 4acTb HOP-
ManbHbIX NPOU3BOACTBEHHbIX AEWCTBUIA, U NX BbISIBIEHUE U UCNPABMEHUE ABNSIETCA COCTABHOI 4acTbio Npo-
uecca.

7.1.2.7 YnpaBrneHue HeCOOTBETCTBYHOLLEN NPOAYKUMEN

OpraHusauus gomkHa obecrneumBaTtb UaeHTUUKALMIO MPOAYKLMU, HE COOTBETCTBYIOLLEIH TpeboBaHu-
AIM, U YNpaBneHue el B Lensx npeaoTBpaLlleHus HenpeaHaMepeHHOro UCMoNb30BaHNA UMK NOCTABKM Takon
npoaykumun. [orkHa ObiTb yCTaHOBMNeHa AOKYMEHTUPOBAHHasA npoueaypa Ans onpeaeneHus CPeacTs
YNpaBneHWs U COOTBETCTBYIOLLEN OTBETCTBEHHOCTU U MOSIHOMOYMIA ANS AECTBUIA C HECOOTBETCTBYIOLLEN
npoaykumen.

Ecnu npumeHUMO, opraHusaums 4ormkHa npeanpuHUMaTh B OTHOLLEHUWU HECOOTBETCTBYIOLLEN NPOAYK-
uuu cneayowme 4encTena (0AHO UNKU HECKOMbKO):

19



rOCT P 65900—2013

a) ycTpaHeHue obHapy»eHHOr0 HECOOTBETCTBUS;

b) caHKUMOHMpOBAaHME UCMONb30BAHMS, BbINYCKA UMW NPUEMKU NPOAYKLMKU, ECIIM NOMYYEHO paspeLue-
HWE Ha OTKMOHEHWE OT COOTBETCTBYIOLLErO MOSIHOMOYHOIO NWLA UMW OpraHa W, rae 9TO MPUMEHWMO, Mo-
Tpebutens;

C) NpeaoTBpaLLEHNE ee NepBOHaYanbLHOro NpeanonaraeMoro UCNONbL30BaHUS UMM MPUMEHEHUS.

Mocne TOro Kak HECOOTBETCTBYKOLLAS MPOAYKLUMSI MCMpaBfieHa, OHa gorkHa ObiTb noaBeprHyTa
NMOBTOPHOM Bepudukaumu AN MNOATBEPXKIAEHMS COOTBETCTBUS TpeboBaHusM. 3anucu O Xxapakrtepe
HECOOTBETCTBMI W NMIOOLIX NOCNeAYLMX NPeANPUHATLIX AENCTBUAX, BKMIOYAs NONYYEHHbIE paspeLUeHus Ha
OTKIOHEHUS!, AOMKHBI NOAAEPXKUBATLCS B paboyem COCTOSAHUN

7.1.2.8 KnaccuduumposaHue npodnem, CBA3aHHbIX C NpOoAYKLMER nnmn ycnyromn

B npouecce ocyllecTBrneHUs opraHu3auuein TeX WM WHbIX BUAOB AEATENbHOCTU BO3HUKAKOT
pasnuyHble npobnembl. OpraHu3auusi AomkHa paspabotatb WM BHeApUTb npouecc, obecneyvuBatoLwuii
MOEHTUUKALMIO HECOOTBETCTBYIOLLEH NPOAYKUMW WU MPUHATUE PELUEHWA O TOM, KakKMMKU AOMiHbI ObiTb
cneaywowme gencreua. MoxeT notpeboBaTbCa AepaTb €e OTAeNbHO OT NpuemMnemor npoaykuuun. Takke
AormkHa BbITb JOKYMEHTUPOBAHHAs NpoLeAypa, coaepallas onucaHne Toro, kakuMm o6pa3om JOMKHbI ObITb
oGecnedeHbl COOTBETCTBUE TpeboBaHMSAM U perucTpauus AaHHOW AeaTtenbHocTU. Ecnu HecooTBeTCTBUSA
BbIABMAAIOTCA NOCNe AJOoCTaBkKM U Havana Mcnonb3oBaHUA MpOoAYKLUUK, COOTBETCTBYIOLLUE Mepbl AOIMKHbI
BKNoYaTh B cebs npegocTasneHue nHopmaLym TeM nuuam, KoTopbIX 3aTparMBatoT 9TM HECOOTBETCTBUS.

CnegyeT wucnonb3oBaTtb MeTOAbl U CNOCOObLI  ynNpaBfeHWs W PErucTpauunm HeCcOOTBETCTBUM,
noaxoasiumMe ans opraHusauyun. icnonb3oBaHue ouumManbHbIX OTYETOB O HECOOTBETCTBUM UNKU hopm Ans
*ano6 notpebutenei n Ap. MOXeT 06GNErYMTb OTCREXUBAHUE UHAOPMALMM O TOM, Kakoe AeUcTBue Obino
NPeAnPUHATO. ®OpPMbl M 3aMUCU HE AOSMKHbI ObITb CIMLUKOM CROXHbIMU. OHWM [OFDKHBLI BKMNOYaTh B cebsa
MHMOPMALUIO, KaCaloLLIOCS:

- Xapakrtepa npobnemsi;

- OLIEHKM NPOAYKTa;

- peLleHns, NPUHATOTO B OTHOLIEHUM MaTepuana (YyTUNU3MpOBaH, NepeaenaH, UCNONbL3OBaH AnA
Apyrux Lenen, NpuHaT notTpebuTtenem ¢ paspeLleHnem Ha OTKIOHEHUE, BO3BpALLEH NOCTABLUMKY U T. A.);

- YMONHOMOYEHHOTO NULA, AaBLUEr0 PacropshKEHUE;

- yKasaHus KOpPpPEeKTUPYHLLEro AEWCTBUSA, KOTOPOE CreyeT NpeAnpPUHATL NPU BbISBNEHUU HECOOTBET-
CTBMA.

HekoTtopblie notpebutenu TpebyloT ux yBeaoMneHua 0 niobOM HECOOTBETCTBYIOLLEM NPOAYKTE WU
ycnyre n ogo6peHus TexX LWaros, KOTOpble cnegyet npeanpuHATL. B 9ToOM cnyyae He06X0aMMO YBEAOMAATL
notpebuTtensa nocne oGHapyXeHWA HECOOTBETCTBYIOLLEH NPOAYKLUUW UMW YCIyTU.

Heobxoanmo BeECTM 3anucu O NOGOM NMPUHATOM pelweHun, ero ogobpenun notpebutenem, noGown
npoueaype nepeaenku UM PeMOHTa W pesyfibTaTax MOHUTOPUHTAa U U3MEPEHUs, CBA3AHHbLIX C Fo6on
nepeaenkon unu peMOoHTOM.

Ecnu HeCoOTBETCTBME BLIABMIEHO NOCNE NOCTABKW, HEOGX0AMMO NPUHSTL COOTBETCTBYIOLLIME MEPbI.

B 3aBUCMMOCTH OT NOTEHUMANBbHBLIX PUCKOB MOXET BOSHUKHYTb HEOOXOAMMOCTL NPUBIIEYEHUSI PErYNu-
PYIOLLMX OpraHoB, MMEIOLMX OTHOLUEHUE K AaHHOW AEeATEeNbHOCTW unu npobrneme, U MHGOPMUMPOBAHUA
06LLECTBEHHOCTM O AaHHoIi npobneme.

7.1.3 MnaHupoBaHue cozgaHus, NoaaepXaHua 1 yrnyyLleHus CUCTEMbl MEHEIXKMEHTA

BbicLlee pykoBOACTBO AOMKHO oBecneynBarh:

a) nnaHWpoBaHWe CO3aaHus, NMOAAEPXKAHMA U YIYYLLIEHUS CUCTEMblI MEHEMKMEHTA AN BbINOMHEHUS
o6wmx TpebGoBaHMii K nNpoayKUuMM, a TaKke ANns OOCTWXKEHWA uenein B 06nactM WMHHOBALMOHHOIO
MEHEIXKMEHTa;

6) coxpaHeHWe UEenoCTHOCTU CUCTEMbl MEHEMKMEHTA MpKU MNaHUpoOBaHUM W BHEAPEHMU B Hee
U3MEHEHUN.

OGbIYHO NPUMEHSIOT ABa BUAA NNAHMPOBAHUS.

MnanupoBaHue, KkOTOpoe OpraHusauuMs AOSbKHA OCYLLECTBNATbL ANs Toro, 4Tobbl cucrema
MEHEeAKMEHTa COOTBeTCTBOBana TpeboBaHusM, npeabsBMASEeMbIM K CUCTEMaM  WHHOBALMOHHOIO
MeHekMeHTa. OCHOBHAsi YacTb AAHHOMO NaHUPOBaHUSA BbIMOSIHAETCS Ha Ha4anbHbIX CTagusax paspaboTku
U BHEAPEHUSA CUCTEMbI MEHEDKMEHTA.

OpHako npu npoBeAeHUM aHanu3a co CTOPOHbI BLICLLIEro PYKOBOACTBA, koraa Tpebyercs npoBeseHne
aHanusa CUCTEMbl MEHEMKMEHTA, MOXHO NPUATM K BbIBOAY O HEOBGX0AMMOCTM [OMOMHUTENLHOrO
NNaHWpoOBaHUA 4ns TOro, YToobI:

- oBecneynTb NOCTOSAHHYIO MPUIOAHOCTL, aAeKBAaTHOCTb U 9pPeKTUBHOCTL CUCTEMBI MEHEIKMEHTA;

- OMPeAenuTL NOTPEOHOCTU B UBMEHEHUSAX;

- OMPeAEnUTb HanMume BO3MOXHOCTEN ANs yrydLLEHUs.

Heo6x0aAWMOCTb AOMONHUTENBHOTO MMAHMPOBAHMSA MOXET Takke NOABUTLCA B pesynbTaTe Apyrux
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BUAOB AEATENbHOCTU (HanpuMep, ayauTos).

OpraHusauus AoSkHa ynpaBnsTb W3MEHEHWAMM Tak, 4ToObl cuCTeMa MeHeAXMEeHTa ocTaBanachb
3PpeKTUBHON BO BPEMSA 1 MOCIE BHECEHNUS N3MEHEHWUN.

7.1.4 BHyTpeHHue ayauTbl (NPOBEPKK)

OpraHusauus 4OIHKHa NPOBOANUTL BHYTPEHHUE ayauThl (NPOBEPKU) Yepes 3annaHupoBaHHbIe NHTepBa-
bl BPEMEHU B LENSAX YCTAHOBMNEHUSI TOFO, UTO CUCTEMA MEHEDKMEHTA:

a)  COOTBETCTBYET 3annaHWpOBaHHbIM MeponpuAaTUsM, TpeGOoBaHUAM HACTOALLEro craHjaprta u
TpeboBaHUAM K CUCTEME MEHEIKMEHTA, pa3paboTaHHbIM OopraHu3aumei;

0) BHEJpEeHa pe3ynbTaTUBHO U NOAAEKUBAETCA B pabouem COCTOAHUMN.

MporpammMa ayautoe (NPOBEPOK) AOSHKHA NNAHMPOBATLCA C YYETOM CTaTyca U BaXXHOCTU MPOLIECCOB U
y4acTKOB, Nnoanexalmx ayauTy, a Takxke pesynbTaToB npeabiaylmx ayautos. Kputepuu, obnactb npume-
HEeHUs, YactoTa U METOAbI ayAWUTOB AOMMKHbI ObITh onpeaeneHsbl. BoibOp ayauTopoB 1 NpoBEAEHME ayanTOB
JOJKHbI oBecneynsatb OOBLEKTUBHOCTL M GeCcnpuCTPaCTHOCTL npouecca ayauta. AyauTopbl HE AOSDKHbI
NpoBepPsATb CBOK COBCTBEHHYIO paboTy.

[omkHa ObITb YCTAHOBNEHa AOKYMEHTMPOBAHHAs npoueaypa AnA onpeaeneHusi OTBETCTBEHHOCTU U
TpeboBaHuii, CBA3aHHLIX C NAHUPOBAHUEM U NPOBEAEHUEM ayAUTOB, BEAEHUEM 3aNNCEN U COCTaBMEHNEM
OTYETOB O pesynbraTax.

3anucu 06 ayauTax n ux pesynbraTtax JOIKHbI NOAAEPXUBATLCS B paBoYeM COCTOSTHUN.

PykoB0oACTBO, OTBETCTBEHHOE 3a NpoBepsieMble 00NacTn AeATENbHOCTU, A0HKHO 00ecneunTb, YToObI
BCE HEOOX0AMMbIE KOPPEKLMU U KOPPEKTUPYIOLLME AEHCTBUS NpeanpuHUMAanucb 6e3 nuiiHen 0TCpoYkM Ans
yCTpaHeHusi 0GHapY>XeHHbIX HECOOTBETCTBUIA W BbI3BABLUMX MX NpuuuH. MNocneayowme ASNCTBUS JOIDKHBI
BKIIOYaThb B cebsi Bepuhpukauuio NpUHATLIX MeP U OTYET O pedynbTarax Bepudukaumu.

7.1.4.1 MNpoBepka BbINONHEHUSA TpeBoBaHWI

AyAuUTbl NPOBOAAT C LIENbIO NONYyYeHUs 3annaHupoBaHHbIM 06pa3oM UHOPMaLMK U3 Pa3HOOBpPa3HbIX
WCTOYHMKOB U CPaBHEHMA €€ C 3annaHnpOBaHHbIMU MEpPaAMU C LIEMNbIO NOATBEMKAESHUS X HAANEXaLlero Bbl-
NONHEeHMS.

fOaxe ans manon opraHusauuu, rae, Kak MpaBuIo, UMEETCH Xopowlasi OCBEAOMMEHHOCTb O
KaXQOAHEBHO BbINOMHAEMON paboTe, MPaBUIbHO MPOBEAEHHLIN ayAUT MOXET ObiTb O4Y€Hb NOMNE3HbIM.
AyauTbl criefyeT UCNoNb30BaTh ANsi TOro, YTODbI MONYYNTb OGBLEKTUBHYIO MHGOpMaLmio 06 opraHusaumm ¢
Uenblo MOATBEPXKAEHUS TOrO, YTO CUCTEMA MEHEMKMEHTA OpraHu3auuu [EWCTBUTENIbHO NOMoraer
BbINONHATb HE0OX0AUMbIE TPeOOBAHUA.

B npouecce ayauta cneayer onpeaenutb (OpMy CBMAETENbCTBA, AOKYMEHTMPOBAHHOIO UMM
noATBEPXKAAEMOIO KakuM-nmbo MHbIM CNOCOOOM, KOTOPOE YCTaHaBMAMBAET, YTO CUCTEMA MEHEAXMEHTa
OYHKLUMOHUPYET B COOTBETCTBUM C YCTAHOBMEHHbIMM TpeboBaHuamu. HeBoamoxHo 6e3 kakoro-nubo
Haanexallero OCHOBaHWS UMK NOATBEPXKAAloLLero cBuaeTeNnbCTBa yTBepXaaTh, YTO CUCTEMA MEHeAKMEHTA
paboTaeT yaoBNeTBOPUTESBHO.

7.1.4.2 Tlopapgok npoBeaeHusa ayauTa

Mpouecc ayauTa AODKEH BKIoYaTh B cebs:

- NNaHMpPOBaHWe BHYTPEHHUX ayAuTOB, HaNpUMep NOAroToBKy obLiel nporpaMmbl ayauToB (ans npo-
Be[eHUs ayAUTOB B MOCMeAyIoWMiA nepuoa, HanpuMmep, Ha cneayloLwwmii roa), a TaKke NNaHbl NPoBeAEHUA
OTAEenbHbIX ayauToB, 06NacTb UX NPOBEAEHUA U HA3HAYEHNE ayaUTOpPOB;

- aHanu3 HeobX0AMMOW AOKYMEHTALIMN CUCTEMbI MEHEKMEHTA;

- aHanu3 apyron HeobxoauMOoN UHopMaLUK (HanpuMep, OTYETbl O NPOAYKLMUU, TEHAEHLMU UIU TPEH-
Abl, CBA3aHHbIE C oLLMBKamMu u HegocTaTkamu, xanobbl noTpeduTeneii);

- NpoBEeZIeHUe ayauTa;

- ochopmneHne 0T4ETOB MO pe3ynbTaraM ayauTa;

- BepupuKaumio KOpPPEKTUPYIOWMX AEWCTBUN  NOCPEACTBOM NpoBepku 3(PAEKTUBHOCTU AENCTBUN,
NpeanpuHSATLIX NO pe3ynbTaTam npeabiayLero ayaura.

7.1.4.3 TepuoAUYHOCTL NPOBEAEHUS BHYTPEHHUX ayaAUTOB

Heobxoaumo coctaBuTb rpauk NpoBeaeHUa ayauTos C LIENbI0 OXBaTUTb BCE BUAbI OCYLLECTBNSEMON
opraHusauuen AesiTenbHOCTU, UMEIOLLIME OTHOLUEHME K WHHOBAUMOHHOMY MeHemkMmeHTy. [Mpu pelueHum
OPraHM3aLMOHHbLIX BOMPOCOB, CBA3AHHLIX C MPOrpaMMOW ayauTa, NraHoM ayauta U NepuoaUYHOCTBLIO
npoBeAeHus NPOBEPOK MNM0OOro KOHKPETHOTO acnekra, cneayeT paccMoTpeTb CReayloLme BONpOChI:

- Umelotca nu kakue-nubO CrioXkHble MPOLEAypbl MAW MPOLECCHI, KOTOPblE TPeOyloT npoBeaeHUs
oTAenbHbIX ayaAUTOB?

- Hackonbko 3penou aBnseTcs cucrema MeHepKkmeHTa?

- Umelotca nu  kakue-nmbo acnektol unuM obNacTu, UMEWME MPeabICTOPUIO, CBA3AHHYID C
npobnemamun?

- Yka3blBaeT nu NpPUMEHsIEMbIA OpraHu3auuMen noaxoa Ha HEOOXOAUMOCTb CHWKEHUSA 4acTOTbl
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nposeaeHns ayauTos?

OO6bIMHO BCe acnekTbl CUCTEMbl MEHEIXXMEHTa NpOBEPSAIOT B MNPOLECCE BHYTPEHHUX AayaMTOB,
NPOBOAMMbIX HE PEXe OAHOro pas3a B rof}, a Ans HEKOTOPbIX MPOLECCOB U BUAOB AEATENLHOCTU HEODX0AUMO
6onee yacToe npoBegeHue.

Mo pesynbTaTtam KaXkgoro ayaurta LOMmKeH ObITb COCTABMNEH OTYET UMK KPATKOE U3NOXEHUE, BKITHOYaI0-
wee B cebs BCe BbISIBNEHHbIE DAKTbl U Mepbl (ECNU UMEIOTCST), KOTOPbIE HEOBXO0AUMO NPeANPUHATL. 3anucu
JOIMKHbI ObITb TOYHLIMU U KpaTkuMu. ECnn no pesynbTartam npeabiayLiero ayauta peKOMeHA0Banoch unm
TpeGoBanock MNpPeanpuHATbL Mepbl, TO B XO0A4e TEKyllero ayauTta crnegyer npoOBEepWUTb, HACKOMbKO
3(phEKTUBHBLIM ObINO M3MEHEHUE, O YEM B OTHETE AOIMKHA ObITh NPUBEAEHA COOTBETCTBYIOLLAS 3aMUCh.

MHdpopmaums, nonyyeHHas npu NPOBEAEHUN BHYTPEHHUX ayaUTOB, AOMKHA ObITb KIIOYEBLIM napame-
TPOM ANS NPOBEAEHUS aHanM3a Co CTOPOHbI BbICLLEr0 PyKOBOACTBA OpraHm3auuu.

Ecnn B npouecce BHYTpPeHHero ayaumta Obinn BbISIBNIEHbI HECOOTBETCTBMSA U NPOTUBOPEUUs, crneayeT
pa3paboTaTb HEOOXOAUMbIE KOPPEKTUPYIOLLME AENCTBUSA, a 3aTEM OCYLUECTBUTL MX BbINOMHEHWE. [JOmkHbI
ObITb YCTAHOBMEHbI CPOKW BbLINOJIHEHUS KOPPEKTUPYIOWMX AEeNCTBUIA C LEenblo npefoTBPALUEHUs WK
MUHUMKU3ALIMM NOBTOPHOTO NOSIBIIEHUS BbIBIEHHbLIX MPOONEM.

Mpu npoBeAeHUM BHYTPEHHUX ayaAWTOB MOXHO Takke BbIIBUTb YCIOBUSA, MPU KOTOPbIX MOTYT
BO3HUKHYTb Kakue-nubo npobnembl. B 9TOM criyyae COOTBETCTBYIOLLASA 3anUCb, BHECEHHAs B OTYET MO
ayauty, sBnseTca  uMHGoOpMauuMen Ans  PykoBOACTBA, KOTOPOE [ODKHO MPUHATb  peLleHue o
uenecoobpasHocTu pa3paboTku npegynpexgailolwero AencTBus AnA  NpefoTBpaLleHUs Cepbe3HOon
npo6nembl Mnu yObITKOB.

7.1.4.4 Ayputopsl

AyaunTopbl HE AOIDKHbI MPOBEPATL COOCTBEHHYIO paboTy. Ayautopbl AOMMKHbI OblITb HE3ABUCUMbLIMU B
OTHOLUEHUM MpoBepsiemMon paboTbl MNKU Npouecca, OAHAKO OHU MOryT paboTaTb B OAHOM NOApasfeneHun
UM Ha TOM e caMOM paboyem yyacTke. AyauT AOMMKHbI NPOBOAUTL KOMNETEHTHLIE CNELMANUCTDI.

B MCI1, B cucteme MeHegXKMeHTa KOTOPOW MOXET paboTaTb OAMH UIM ABa YenoBeka, 910 TpeboBaHue
ABMNAETCA HEBBIMOINHUMbIM. B 9TOM cnyyae pykoBOAWUTENb, UCMOMNHAKOWMI 00S3aHHOCTU ayanTOopa, AOMMKEH
ObITb B JOCTATOYHON CTENEHM OOBEKTUBHBLIM NPU NPOBEAEHUM ayauTa.

TaKke MOXHO AOrOBOPUTLCA O COTPYAHUYECTBE C APYron Marnon opraHm3sauuent, Ytobbl kaxkgasa us op-
raHu3auumn npoBoAnna BHYTPEHHWE ayauTbl Apyr AnA Apyra. [JaHHbln noAxo4 PeKOMeHAYEeTCsl B TOM cny4ae,
ecnu opraHusauuMy NoAAEMKUBAIOT XOpoLune oTHoweHus. Unu kakas-nubo MecTHaa opraHu3auus (Hanpu-
Mep, TOproeasi nanara, KOHCyNMbTMPYIOLLAs opraHu3auusa B 00racTy ka4ecTBa U MHCMEKTUPYIOLLUIA OpraH)
MOXeT NPeaoCTaBUTb ANA NPOBEAEHUS ayauTa HE3aBUCUMbIX KOMMETEHTHBLIX ayaUTOPOB UMM MOXET ObITb
npuBMeYeH BHELLHWI ayauTop no cybnoapaay.

7.2 Mpouecc paspaboTku CCM

7.21 O6Lwwme nonoxeHns

BOonbWKMHCTBO NONOXEHMW B AAHHOM MoApasfene KacalTca MOoAroTOBUTENbHOro arana (aran 2),
KOTOPbIA OXBATbLIBAET MOArOTOBKY pabouyero npoekra. MoMMMO OMUCAHHOTO HUMXE mpouecca paspaboTku
CCM, pekomeHayeTCca Ucnonb3osaTh NpoLUeaypy U METOAO0MOMMI0O NPOEKTHOTO MEHEIKMEHTA, OMUCAHHYIO B
COOTBETCTBYIOLMX cTaHgapTax, B 4actHoctn B FTOCT P MCO 21500 — 2014 «PykoBOACTBO MO NPOEKTHOMY
MEHEKMEHTY».

Tawke npu HanucaHunm npoekta CCM »xenaTenbHO MCMOMb30BaTh YXE CyLUEeCTBYOLIME
pekomMeHaauuu, 3aMMCTBOBAHHbIE U3 APYrMX CTAHAAPTOB HAa CUCTEMBbI MeHemkMeHTa. OAHUMM U3 Takux
ctangaprtoB aensatca FOCT P MCO 9001-2008 «Cuctembl MeHeaxMeHTa kadectBa. TpebosaHusa» u FOCT
P 54985 —2012/pekomengaumun NCO/TK 176 «PykoBogsime ykasaHua Ansa manbiX OpraHusauumim no
BHEAPEHMI0 CUCTEeMbl MEHemMKMeHTa kayectBa Ha ocHoBe MCO 9001:2008», psia MOMNOXEHUN KOTOPbIX
MCNOMb30BaH HWXe B TEKCTE AAHHOrO CTaHgapTa C LEenblo Nyyero NoHUMaHusa 3TUX NONOXEHWI B OTin4yune
OT MPOCTOM CCbIMKU HA 9TW CTaHAapTbl. HeobxoAMMO OTMETUTb, UYTO AAHHbIE MNOMOXEHUSA SABNAIOTCA
0o6LeopraHn3auMOHHBIMU U MPUMEHUMbI ANst Pa3HblX BUAOB AEATENbHOCTU NPeanpuUATUn U NpoaYKUMK, He
0653aTeNbHO MHHOBALIMOHHOMN.

7.2.2 MpoekTHasa cneymdukayma

B uensix rapaHTum, 4TO 3ambiCen CTaHaapTa, kak mokasan aHanus o60CHOBaHWs, OyaeT noaaepxaH,
cneayet paspaboTatb U YTBEPAUTL NMPOEKTHYIO cneuudukaLuio A0 Ha4ana paboTbl HaJ NPOEKTOM.

CnegyeT pewwmTb BONPOCHlI hopmata U CoaepXKaHuA NPOeKTHOW cneuudmkaumum, KoTopble noaxoasr
ana kaxgoro tuna CCM, a Takke Ha3HauMTb OTBETCTBEHHbLIX NWUL UNKU NoapasaeneHue Ans BbINOSHEeHUA
3TON 3a4a4u.

B npoekTHONM cneyndukayum TMNIUYHO cneayeT 06paTuTLCA K CneayoLyM BONPocam:
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MoTpebHOCTH WMpeHtudukaums  notpebuteneii u  3aMHTEPECOBAHHBIX  NuUL, B

notpeéurenen MHHOBALMOHHOIW MPOAYKUMU, ANA YNpaBneHusa KOTOPOW paspabaTwiBaeTtcs
cTaHAapT, U CBA3aHHbIX C 3TUM NOTPEOHOCTEN BMECTE C U3AEPXKAMU U
BbIiroAamu Ans 3TUX Nonb3oBaTenen.

O6nacTb NpUMeHeHUs Pamku u uenb ctaHgapTta, HasBaHue m 06nacTb NPUMEHEHHUs.

COBMeCTUMOCTb Kak ©Oymetr pocturaTbCsi COBMECTUMOCTb creuudpukauum ¢ Apyrum
cemericteom CCM, BKnovas BbiABNEeHME OOWMX 9MEMEHTOB C
aHanorMyHbiMM CcTaHgapTamu, M Kak BcCe 9T0 OyaeT BKIIOYEHO B
pPEeKOMEeHA0BaHHYI0 CTPYKTYpPY (CM. . 7.3).

MocnepoBaTenbHOCTb CornacoBaHHOCTb C  APYTMMW  AOKYMEHTamMu, KOTOpbIE MNraHuMpyeTcs
paspabaTbiBaTh B paMKax CTaHAAPTOB HA CUCTEMbI MEHEIKMEHTA.

MpumedaHune 1 — Bonbwas YacTb, ecnn He BCA WHDOpMauua o noTpebHocTAX nonb3oBaTenew u
3anHTepecoBaHHbIX 1L U 06NacTM NPUMEHEHNS CTaHAapToB MOXeT ObiTb Nony4eHa npu aHannse 060CHOBaHUSA.

B cnyyae pa3paboTku TpebGoBaHui K CUCTEME MEHEMKMEHTAa UK cTaHaapTa pykoBOAALLMX yKasaHUN
(n. 3.2) B NPOEKTHOW cneuMdurKkaumm cnegyeTt paccMoOTpPeTb crneayoLine BONPoCkl.

Moagenb XapakTepHble YepTbl MOJENM, KOTOPble AOMKHbI ObiTb MCNONB30BaHbLI ANA
craHgapra (cMm. n.7.3).

CTpyKTypa CTpykTypa A[OMmkHa cneaoBaTb pekoMeHgauuam B n. 7.3. Ecnu ectb
Npu4YuHbLl He cobnioaaTb PEKOMEHAOBAHHYIO CTPYKTYpy, TO 9TO cneayeT
NOACHUTD.

MpoekTHasn cneuyudukauus gomxkHa obecneumnBarb:
a) pesynbTaTbl aHanusa 0060CHOBaHUS MPAaBUILHO NEPEBOAATCA B TpeOoBaHus CTaHaapTa Ha
CUCTEMY MEHEAXMEHTA;

6) npobnembl COBMECTUMOCTM M COFMACOBAHHOCTU C [APYIMMM CTaHAapTamu Ha CUCTEMbI
MEHe>XMEHTA BbISIBMIAOTCA U HANpPaBnsalTCA Ha U3YYEHUE;

B) 6a3nc ana sepuduKaLMM KOHEYHOro CTaHjapTa Ha CUCTEMY MEHeIKMEeHTa CylecTByeT Ha
COOTBETCTBYIOLLMX 3Tanax B Te4eHUe npouecca paspadboTku;

r YTBEPXKIEHNEe NPOEKTHON cneuudukaumn co3gaeT 0CHOBY ANA Npas COOCTBEHHOCTU B TeYEHUe
BCEN paboTbl HA4 NPOEKTOM;

a) yyeT 3amMeydaHuin, NoNyveHHbIX Ha 3Tane CornacoBaHua HOBOW pa3paboTku;

e) NPUHATUE BO BHUMAHUE NtobbIX OrpaHUHEHNA.

MpumedaHue 2 — Ecnu ansa aHanusa o60CHOBaHUA HanpaBneHO HECKOSIbKO CTaHAApTOB, TO MPOeKTHas

creumdmKaLmsi MoxeT NoTpe6GoBaTbes AN KaX[oro cTaHaapTa.

7.2.3 ObecneyeHne pe3ynbTaToB paspaboTku

7.2.3.1 MeHempKMeHT npoekTa

Paspabotuvkn [omkHbI YTBEpPAMTb MNriaH NpoeKkTa, B KOTOPOM YKa3aHO, Kak npeanonaraercs
opraHu3oBsaTb M ynpaenATb paboTOW HaA 3TUM MPOEKTOM, OnpeAeneHbl BPEMEHHbIE PaMKU U KaK MPOEKT
OyAeT BbINOMHATLCA NO KMIOYEBLIM AaTaMm.

B uenax obecneuenuns obwen nogaepXxku crneayet NpUrnawlarts y4acTBOBaTb B paboTe Haj NPOeKTOM
TE opraHusaumm, KOTopbie TECHO COTPYAHUYAIOT C OpraHu3aument paspaborumka.

Bbicwee pykoBOACTBO OpraHuMsauuu AOMKHO obecneumBaTtb, UTOObI LENM, KOTOpbIe MNnaHupyeTcs
AOCTUYb NPUHATUEM CTaHAapTa, BKIoYasi Heo6XoauMble Arsi BbIMONHEHMs1 TpeGoBaHuii K npoaykumm, Gbinu
YCTaHOBMEHbl B COOTBETCTBYIOLLUMX NOAPA3AENEHUSAX U HA COOTBETCTBYIOLLIMX YPOBHAX OpraHu3auuu. 3Tu
Lenu A0IMkHbI ObITb U3MEPUMBIMU U COTTNIacyeMbIMU C MOJNIUTUKON B 06r1acTu kavecrsa.

7232 Toackue pecypcesl

Ycnex pabotel Hag nobbim npoektom CCM B 6onbLuoi cteneHu 6yaeT 3aBUCETD:

- OT coctaBa paboumx rpynn, KOTOpble AOKHbI BKMoYath B cebs akcneptoB B obnactu
MEHEDKMEHTa W HanucaHusi CTaHJapToB, a TAKKE MMETb COANaHCMPOBAHHOE MpefCTaBUTENbCTBO OT
pasHbIX y4aCTBYIOLLUX CTOPOH, U

- OT HENPEepPLIBHOCTU Y4acTUst IKCNEPTOB B paboTe rpynnbl, 4TO Npeanonaraer ux o613aTenbCTBoO
HEeNpPepbIBHOTO NPUCYTCTBUS.

Pa3pa6oTunknm Ha3HA4alOT AaTy WM FOTOBAT NPOBEAEHME COBELLAHWIA; OHU AOIKHbI ObiTb YBEPEHLI B
TOM, YTO YY4aCTHMKW NOHUMAIOT 3aJady U B criydae Heob6xoauMMOCTU MOryT obecneuntbe UNM OpraHu3oBaTh
NOAAEMKKY €€ BbINOSTHEHUS.
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7.23.3 MOHUTOPUHT pe3ynbTaToB paboTsl

B npouecce paspabotku CCM cneayeTt OCyLIeCTBRATb TEKYLUUA MOHUTOPUHT €ro COBMECTUMOCTU U
NerkocT MPUMEHEHUs C APYrMMM CTaHZapTaMu Ha CUCTEMbl MEHEeMKMEHTa MyTeM OXBaTa CrneayloLmx
BOMPOCOB:

- neKcuKa u onpeaeneHus;

- BKITIOYEHUE COrnacoBaHHbIX OOLLMX 3NIEMEHTOB;

- MCMNOMb30BaHWE COrNacoBaHHON CTPYKTYPbl U BOMPOCOB ANSi PACCMOTPEHMUSA B KQXAOM pasaene;

- HEeo0X0AUMOCTb B PA3bSACHEHWUM (C TOYKM 3PEHUS A3blKa U NPEACTABMEHUS);

nsbexxaHme coBnageHuin u NPOTUBOPEUNIA.

7234 OTKNOHEHMSA B MEHEQKMEHTE NMPOeKTa

JoGoe OTKnoHeHue oT rpadmka, PEKOMEHAOBAHHOM CTPYKTYpbl (CM. 7.3) w/unu npOEKTHOM
cneuudukaummn crnefyetr CornacoBbiBaTb W PErMCTPUPOBaTh, YTOObI AaTh BO3MOXHOCTb paspaboTymkam
YUUTbIBATb 9TU OTKIOHEHWUS U YCTAHABNMBATL afleKBaTHbIE NpoLEeAypbl ANs KOPPEKTUMPYIOWUX AEHCTBUIA NO
3TUM OTKITOHEHUSIM.

7235 Bepudmkauums, Banuaauus u ayaut

B npouecce nnaHupoBaHusi paboTbl Hag NPOEKTOM pa3paboTuukam criegyeT yCTaHaBNMBAaTbL STambl,
Ha KOTOPbIX NPUMEHSIETCA COOTBETCTBYIOLLAA METOAO0norus sepudukaumm (Ha COOTBETCTBWUE NPOEKTHON
cneundukalmm) n Banuaaumm Ha COOTBETCTBME NpeaHa3Ha4YeHHOMY MCNONb30BaHUIO.

Mo cBoeMy xapakTepy npouecc BepuduKauMnm HEe MOXET HaAYUMHATLCS A0 YTBEPKAEHUA NPOEKTHOW
cneuyudukaumm, Ho YyToObl BOCMONBL30BATLCA €€ pe3ynbTaTtaMu, BECbMa BaXKHO OCYLUECTBASATL NPOBEPKY Kak
MO>HO paHbLUe, N0 KpanHen mepe, Ha aTane NoAroTOBKW NPOEKTHOM cneuudukaummu u 4epHOBOro BapuaHTa
cTaHgapra.

Bepmq:)MKame n/unu Banuaauusa MOXeT UMeTb MECTO Ha crneaylowmx atTanax:

BepudmMKaLMu NPOEKTHON cneuudmkaumm no pesynbrataMm aHanu3a 060CHOBaHUS;

- BepudmKaLum «3penoro» pabodero npoekra no sHa4eHUAM NPOEKTHON cneundukaLmu;

- BepudurKaLm W/unu Banuaaumn Ha atane pacCMoTpPEHUs NPOeKTa;

- BanuAaLMmn rotoBOro CraHAapTa Ha CUCTEMY MEHEXKMEHTA;

- MpoBepKy OCYLLECTBNAET CaM TEXHUYECKUI KOMUTET.

Cnoco6bl Banuaaumm NpaBunbHOCTU MOTY BKMIOYaTh:

- OMpoC 3aMHTEPECOBAHHbIX NOAPa3AeneHunii U OpraHM3auui ¢ Lesbio MoMyYuTb MX OT3bIBbl MO
BO3MOXHbIM Bblrogam, Bo3aeicTeusiM, npobnemam u 1.4. OT NnpuMeHeHust Hosoro CCM;

- NUNOTHbLIE MPOEKTbl C MPUBSIEYEHUEM APYIMX OpraHusauuMm AnA TeCTUPOBAHUA (NPOBEPKMU)
HoBoro CCM 1 oT4eT 0 npeuMyLecTBax u npobnemax HOBOro CTaHAapTa;

- cornacue 3amHTepeCcoBaHHbIX YYaCTHUKOB MO YTBEPXAEHMWIO J0KYMEHTOB.

B cnyyasix, korga Banugauusi nokasbiBaet, uto npoektr CCM He yaoBneTBopsieT OXuaaHus
3aMHTEPECOBAHHbLIX CTOPOH, TO €ro crneayet NepecMoTPeTb U UCMIPABUTL UMM BHECTU NONPAaBKU B NMPOEKTHYIO
cneuunukaumio, Unu Jaxe nepecMoTpeTb pesynbTaTbl aHanm3a 060CHOBaHUA.

7.24 MpospayHocTb npouecca paspabotkn CCM

CTraHaapThl HA CUCTEMbI MEHEKMEHTA UMeIOT Bonee LuMPoKylo 06nacTb NPUMEHEHUS MO CPABHEHUIO
C OONbLUMHCTBOM CTaHAAPTOB ApPYrux TUNoB. OHU OXBaTbIBAIOT LUMPOKOE MOJIE YENOBEYECKUX YCTPEMITEHUI
U AEeATENLHOCTU U OKA3bIBAIOT BMMAHUE HA UHTEPECH MHOTUX NOMb30BaTENEN.

Paspabotumku, nogrotaenusaiowme CCM, AOMmMKHbI COOTBETCTBEHHO MPUHSATbL BECbMa MpPO3paydHbIi
noaxoZ Kk pas3paboTke CTaHLapTOB, rapaHTUpys CrieayloLee:

- BO3MOXHOCTM ArA y4acTusi B npouecce pa3paboTku CTaHAapTOB YETKO ONpeerieHbl;

- UCMOJIb3yeMbl€ NPOLIECChl Pa3paboTKM MOHATHbI Arisi BCEX CTOPOH.

- Pa3paboTumnkn fOmKHbI NPeaocTaBnsaTe MHAOPMALMIO O NPOABWKEHUU paboT No BCeM aTanam
pa3paboTKu NpoeKTa, B TOM Yucne:

- CTaTyC NPoeKTa Ha OMpeAeneHHyYIo AaTy (BKMoYas paccMaTpuBaeMbie BONPOChI);

- TOYKM KOHTaKTa Ans NonyvYeHnsa gansHenwen nHopmayum;

- opuumansHbie COOBLLEHNS U NPECC-PENU3bI O MIEHAPHBIX 3aCeaHUsX;

- perynsapHoe criyLuaHme 4acro 3agaBaeMbiX BONMPOCOB U OTBETOB.

Mpu 9TOM cneayeT yuuTbiBaTb CpeAcTBA pacnpocTpaHeHus uHdOpMauuu, UMelolMecs B
opraHusauum, paspabarbisatoleit CCM.

Ecnn MOXHO oxugatb, 4To nonb3oBatenn CCM CKMOHHbI K AEMOHCTpauMuM COOTBETCTBUS (4epes
COBCTBEHHbIE 3aSIBMIEHUA, KOHTPAKTbl C APYrOW CTOPOHOW MNKU cepTudpmkauuio/pernctpaumio), To ocoboe
BHUMaHWe B CTaHAapTe CnefyeT yaenuTb NnpaBunam JOCTUXEHUSA COOTBETCTBUSA TEXHUYECKUM YCIOBUAM.

CrnenyeT MakCMManbHO WCMOSNb30BaTb Pecypchl opraHu3auuu-paspabotymka ana obecneyeHus
Npo3payHOCTU MNPOEKTa W TEeXHUYECKOMY KOMWUTETY CreayeT AOMOJIHMTENbHO pPacCMOTpeTb COo3aaHue
BblaeneHHoro Web-y3ana ¢ OTKpbITbIM 4OCTYNOM.
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7.2.5 Mpouecc nHTepnpetaymmn cTtaHagapTa

PaspaGotumkam cnegyet onpegenuTb  Npouecc, MO3BONSIOLMIA  paccMaTpuBaTb  BONPOCHI
none3oBaTenen, kKacalLwuecs uHTepnpeTayum CTaHAapToB, U CAENaTb KOHEYHbIE OO bACHEHUSA AOCTYNHLIMU
ana Apyrux B noaxoAswen maHepe. TakoW MexaHW3M MOXET 3(pdeKTUBHO pa3BesiTb HEnpaBunbHOE
npeacraBreHMe Ha paHHeM 3Tane U BbiABUTb NPOBMEMbI, KOTOPbIE MOryT NoTpeboBaTh yNy4lEHUA TeKcTa
cTaHagapTa BO BpeMs CrieayloLlero uukna nepecmMorpa.

7.3 Mopenb cTaHaapTa Ha CUCTEMY MEHEe)XKMEHTa, CTPYKTypa u obuimue anemMeHTbl

7.3.1 ObLwue nonoxeHus

HacrosAwuii nNOAMYHKT KacaeTcsi TONbKO CTaHAapToB TpeboBaHMit K CUCTEME MEHEemMKMEHTa W
CTaH4apToB PYKOBOASALLMX YKaszaHui, kak onpegenedo s n.n. 3.2.1, 3.2.2,3.23u7.1.

COBMECTUMOCTb CTaHAApPTOB TPeGOBAHWI K CUCTEME MEHEMKMEHTA WM CTAHAAPTOB PYKOBOASALLNX
yKasaHui, a TakXKe NEerkoCTb NPUMEHEHUS MOXET ObiTb yMny4lleHa 3a CYET yBEnuYeHusi 0OLHOCTU Mexay
crtaHgaptamu. CreayeT paccMOTpeTb Takue hakTopbl, kak nNpuMMeHeHHas BceoObemniowaa mMogens
CUCTEMbl MEHEXXMEHTA, CTPYKTYpa CTaHAapTa M Yncrno oOLMX AMEMEHTOB BMECTE C peAakuuen TeKCTa u
UCNonb3yeMOn TEPMUHONOIMEN.

MmetoTca pasHble myTu obpawieHusa k 9Tum dhaktopam npu MOArOTOBKE MPOEKTOB CTAHAAPTOB MO
pasHbiM TeMam, HauuHasi OT TapMOHW3MPOBAHHOW TEPMMUHONMOMMM U A0 CTaHgapTa AN NOMHOCTbIO
WHTErpMpoBaHHOW CUCTEMbl MeEHeMKMeHTa. B TpeboBaHMAX K CUCTEMe MeHeaXXMeHTa W cTaHgaprax
PYKOBOAALLMX YKa3aHMi MO pa3HbIM TEMaM PEKOMEHAYIOT NPUMEHSATb rapMOHU3MPOBAHHYIO TEPMUHOIIOTMIO
M UCMOMb30BaTh ONpeAeneHHbIn Habop obLwux anemeHToB. TakuMm 00pasoM, opraHusauuu, peanuasyiome
9Tu cTaHaaptbl, 6yayT obGecneyeHbl NPOYHOW OCHOBOW AMNA UX BHEAPEHUSA KOMMMEKCHbIM METOAOM, €CIU
OHW 3TOr0 NOXKEMNaoT.

7.3.2 Mogenb n cTpykTypa

B ocHOBE NOMHON CTPYKTYpbl TPEOOBaHUI K CUCTEME MEHEKMEHTA MIU CTaHAApTa PYKOBOASLLMX
yKa3aHuii cnegyeT UCMonb30BaTh NMPU3HAHHYIO MOAEMNb U MOrMYeckoe nocTpoeHue TpeboBaHuin K cucteme
MEeHe>XXMEHTa COrfacHoO 3TON MOAenu.

BbibpaHHaa mogenb AOMmKHA npeacTaBnsATb 6a30Bble MPUHLMMBLI, NMPUMEHEHHbIE K CTaHAapTy Ha
CUCTEeMY MEHEKMEHTa ANA TOro, YTobbI

a) nomoraTb MOMb30BaTENAM B OCMbICIIEHUMM 3STUX MPUHUMNOB U TEM CaMbiM COAENCTBOBAaTb
BHEAPEHUIO CUCTEM MEHEKMEHTA;

b) nomoratb paspaboTymkam CTaHZ4ApPTOB B MOCTPOEHUU JIOTUYECKOW CTPYKTYPbI.

CTaHgapTbl, CBAA3aHHble C CUCTeMOM MeHemxkmeHTa (n. 3.2.3), MOryT TOXe HyXaaTtbCsi B
CTPYKTYpU3aLUumn aHanoruyHbiM obpasoM B cnyyasx, koraa CyLlecTByeT OveBuAaHas Bbiroa UMETb OOLLylo
CTPYKTYpY.

Cyuwectsyowme mogenu ana CCM Gyayt passuBaTbCA, U CO BPEMEHEM MOIYT BO3HMKaTb HOBbIE.
MosTomy He cTOUT OTAABaTb NpeanouTeHue onpeaeneHHon moaenu CCM. B Hacrosiliee BpeMsi MMeIoTCs
OBE NpU3HaHHble MOAenu B MeXayHapoaHbix craHpaptax. PDCA (nnaHupyi - aenaw — npoBepsii -
OencTByii) U moaenb npouecca.

MMpuMevyaHue — [llpumepbl NCNONb3OBaHUA 3TUX Mojenen MoxHo Hatu B UCO 9001, UCO 9004 n UCO
14001.

7.3.3 O6Lme anemeHThl
OnbiT paspabotku CCM B pamkax paestenbHoctu MCO nokasan, 4to cywiecTByeT psig obwmx
3N1eMEeHTOB. 3T 06LLUMe 3NeMeHTbl MOTyT ObiTb PACoNoKeHbl N0 CReayoWyUM raBHbLIM TEMaM:

a) NONUTUKA;

6) nNaHupoBaHue;

B) BHeApeHue u pabora;

r oueHka PYHKLUMOHMPOBAHUS;

a) ynyJweHue;

e) aHanu3 Co CTOpPOHbl PYKOBOACTBA.

Tabnuua B.1 npunoxenuss B TOCT P 55901 «PykoBoacTBO NOo 0GOCHOBAHWUIO MPUMEHUMOCTU U
pa3paboTke CTAHOAPTOB HA CUCTEMbl MEHEMKMEHTA AN WHHOBALMOHHLIX cdep AeATenbHOCTU»
nokasbiBaeT obwme anemeHTbl TpeboBaHuit UCO Kk cucteme MeHeIXXMeHTa M CTaHAapTOB PYyKOBOASLMX
yKasaHuii, NEepeyvucneHHbiX COrnacHo 9TOW CTpykType. Pekomenayetrcs cobnioaatb 9TOT  NOPAAOK
pacnomnoXeHWs 3NeMeHToB, YTODbl CrMOCOOCTBOBATL JIEFKOMY MCMOSIb30BaHMIO, & Takke COBMECTHOMY
BHeapeHuio CCM. O6LMit NOpsiA0K pacrnosioXXeHUA SMeMEHTOB MPU3HAIOT LienecoobpasHbiM TONbLKO Ha
BbICOKOM YPOBHE, T.€. HA YPOBHE OCHOBHbIX pa3fenoB U Noapa3aenos.

Ecnu pa3pabotunku BbIOMpPAIOT NOCNeA0BaTENbLHOCTL 3NIEMEHTOB, KOTOpasi 3HAYUTENLHO OTNUYaeTcs
OT NPEANOXEHHOTO B BbILLEYKA3aHHOM Tabnuue, TO MM CreflyeT BKIYaTh B CBOW CTAHAAPT NepPeKPeCTHbIe
Tabnuupl ¢ gpyrumu CCM, uytobbl 06ecneunTb cnonb3oBaHMe CTaHaapTa.

Mpu HanucaHum TekcTa 06LMX INEMEHTOB B CTaHAapTax TpeboBaHUii K CUCTEME MEHEQDKMEHTA, TE XKe
cambie (POPMYNMPOBKM CneayeT UCNOMb30BaTh, KOTAa XOTAT BbIPA3UTb TOT XKE CaMblii CMbICH.
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